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' This is the committee's rePort on its budget implementation review for the first half ofFY 20741207s as passed by the Nationar Assembry and in rine with Articres 95 and 22g(5)of the constitution and Sanding order 2 r 6(5) 10a1. wrren passing the Fy 2024/25 budget,Parliament approved a,ocations for each vote against protrammes, outputs, and targets.ln addition, a rist of pranned deveropm"nt pro;-e.ts reconcirabre with the deveropmentexpenditure as per adopted House resorutions was approved. This information is whatforms rhe basis for monitoring protress and the exrenr to which the pranned targets andoutPuts are met.

I .2 Establishment of the Committee
The Departmenhr commirtee on Brue Economy, Water and rrrigation is one of thetwenty Departmentar committees of the Nationar Assembry esubrished under StandingOrder 2l 6 whose mandai. ro inyesusore,,,#:',::::Tir";ff T'#t-T:;',il#T'il";H:"

monogemen\ actiittes, odministroion, operotions ond est motes of the ossrgned
rninistries ond deportments;

ii' To study the progromme ond Poticy objectives of minrstries ond deportmen* ond the
eflectrveness of the implementotion;
On o quofterly bosis, monitor ond repoft on the implementotion of thenotional budget in respect ofits mondote;
To study ond review oll legislotion referred to it;
To study' ossess ond onoryze the rerotjve success of the ministries ond deponments osmeosured by the results obtoined os compored with their stoted objecAves;
ro invest'gote ond inquire into oll moaerc reroting to the ossigned ministries ond
deporttnents os they moy deem necessory, and os moy be referred to them by the House;
To vet ond report on oll oppoinunents where the Constitution or ony low requires the
Noubnol Assemb ly to opprove, except rhose under Stonding Order 204 (Committee on
Appointrnents);

To exomine treoaes, ogreeme nts ond conyentions;
To moke reports ond recommendotions to the House os ofien os possible, including
recommendotion of proposed legistotion;
To consider repor* of Commissions ond lndependent ofices submided to the Housepursuont to the provisions of Anicte 254 of the Constitution; ond
To exomine ony questions roised by Members on o motter within its mondote.

x

I .3 Subjects of the Committee
3' ln accordance wirh the Second schedure of the standing orders, the commitree ismandated to consider matters of. use and regulation of water resources, irritation,

fisheries development including promorion of aq-uaculture, fish farming, marine fisieries,the sustainabre use of ocean resources for economic growth and improved riverihoods,
except seaports and marine transport.

4 | l'rr g e



4 ln executing its mandate, the Committee oversecs the following government ministries

and departments and agencies (MDAs)' namely:

i. The Sate Department for Water and Sanitetion'

ii. The Sate Depanment for lrrigation.

iii. The State Depanrnent for Blue Economy and Fisheries'

t
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1 .4 Committee Membership
The Departmentar committee on Brue Economy and rrrigation was constituted by theHouse on 27th October, 2022 and comprises of the following Members:

Chairperson

t

Hon. Bowen Kangogo, Mp., CBS - Chairperson
Marakwet East Constituency

m c

Vice- Chairperson
Hon. Kemero Maisori Marwa, Mp - Vice_ Chairperson

Kuria East Constituency
U ited De ocratic A liancePa

Hon. Mohamed Abdikadir Hussein, Mp
Lagdera Constituency
Orange Democratic parer

Hon. Chepkwony Charity Kathambi, Mp
Njoro Consriruency

n d lt c

Hon. Buyu Rozaah Akinyi, Mp
Kisumu West Constituency

e D o

Hon. Were Charles Ong,ondo, Mp
Kasipul Constituency
Orante Democratic party

Hon. Nebart Bernard Muriuki,Mp
Mbeere South Consrituency
lndeoendent Member

Hon. Adow Mohamed Aden, Mp
Wajir Souch Constituency
Oranse Democratic party

Hon.George Gachagua, Mp
Ndaragwa Constituency

n d

Hon. Tandaza Kassim Sawa, Mp
Matuga Constituency
Aman i National Consress

Hon. William Kamket, Mp
Tiaty Constituency
KANU

Hon. Eng. Paul Nzengu, Mp
Mwingi North Constituency
Wiper Democratic party

Hon. Dorothy Muthoni lkiara, Mp
Nominated

nt D a Ii ce

Hon. Mnyazi Amina Laura, Mp
Malindi Constituency
Orante Democratic Movement

Hon. Eric Wamumbi, Mp
Mathira Constituency
U d AI c
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6.

.J CommitteeSecretarlat
The Committee is facilitated by the following parliamentary staff:

Mr. Nicodemus K. Maluki

Clerk Assistant l/Head of Secretariat

t
t

I

Ms. lv7 Kageha

Clcrk Assist nt lll

Ms. Lynette A Otieno
Senior Legal Counsel

Ms. Joyce Wachera

Hanrard Ofiiccr

Ms. Fridah Ngari

Medla Reladons Officer

Ms. Maqan Ahmed Gabow

Pubtic Communicadons Officer

Dr. Beniemin Ngimor
Principd Flscd AndYst

Ms. Veron D. Aluoch

Research Ofiicsr lll

Mr. Allan Gituku

Sergoant-At-Arms

Mr. Eugene Luteshi

Audio Officer
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8

Hon. Bowen Kangogo, M.p. CBS
Chairperson, Departmental Committee on

trrigation

I .6 Overview of the examination of the ZO2lt2OZ4 Budget Estimates
The review of imprementation status of the approved Budget each financiar year is part of -the oversight and monitoring rore of parriament. This is in rine with Articres 95 ."d 22gi;j f
of rhe constitution and Standing order 2 r 6(5) (ba). When passing rhe Fy 2024/25 budgec,
Parliament approved alocations for each vote against programmes, outputs, and targets. ,
ln addition, a list of pranned deveropment projecs reconcirabre with the deveroprient
expenditure as per adopted House resorutions was approved. This information is whar
forms the basis for moniroring protress and the extent to which the pranned targets and
outPuts are met.

The committee herd five (5) consurtative meerings which were preceded by a briefing by
the Parliamentary Budget office the imprementation status of rhe Budger of rhe MDAs
under the purview of the Committees. The committee herd meerings with the spending
atencies under its purview between Thursday 6,h and Friday 7,h March, 2025.

7 Acknowledgement
The commirtee is grarefur to the offices of the Speaker and the Crerk of the Nationar
Assembly for the rogisticar and technicar support accorded to it during its siuings. r wish
ro express my appreciarion to the Honourabre Members of the committee for rheir
patience' sacrifice' endurance and hard work during the rong sittint hours under righr
schedules and the usefur contriburions they made towards the preparation and productln
of this report. I arso thank the Secretariat for their overwherming support to the
Committee-

9

t0. Finally, the Committee wishes to thank a[ the state Departments under its purview for
their participation in scrutinizing the first harf of Fy 2o*)zoz4 Budget Estimates.

It is therefore, my preasant duty and privirege, on beharf of the Departmentar Committeeon Blue Economy, Water and lrrigation to submit its Report on the budget
implementation review for the first half of Fy 202412025.

t

II

Blue Economy, Water and
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PART II

2.OBROAD OVERVIEW OF THE FTRST HALF OF FY 202412025 BUDGET

ESTIMATES

a. State DePartment for vvater and Sanitation

lnFY2024/25,thestateDepartmenthadanapprovedBudgetEstimatesofKshs.49.339
Billion comprising of Kshs. 5.74 Billion for recurrent expenditure and Kshs.44.099 Billion

for development expenditure. The recurrent expenditure was to be funded from GoK

exchequer of Kshs.2.482 Billion and A-i-A of Kshs.3.258 Billion while the development

expenditurewastobefundedfromGoKExchequerofKshs.8.50gBillionanddonorfunds
of Kshs. 35.509 Billion.

t

At the end of the first half of the financial year' the State Department had an actual

expenditureofKshs.l3.46lBillionwhichis2TpercentofthetotalapprovedEstimates.
TheSuteDepartmentsPentKshs.l.g2TBillionforrecurrentexpenditurewhichis34
percentoftheapprovedEstimatesandKshs.ll.534Billionfordevelopmentexpenditure
whichis26percentoftheapprovedEstimaces.Underrecurrentexpenditure,theState
Department absorbed 49 percent of its GoK exchequer and 22 percent of its A-i-A

indicatingthatitwashavingchallengesinitscollectionandabsorptionofA-i-A.Under
development expenditure, the State Department absorbed 45 percent of its GoK

exchequer and 22 percent of its donor funds indicating that it was having challenges in its

implemenmtion of both GoK funded and donor funded Proiects Table I provides a

summary of the budget performance for the Sete Department'

Table l: SummarY of FY 2024125 Budget Performance (Kshs. millions)
Approved
Estimates

Actual
Expenditure

Budget
pedormance

Recurrent GoK
Exchequer

2.482 t.220 49%

AIA 3,258 707 22"/"

Sub-Total 5,740 t,927 34%

Development GoK
Exchequer

8,590 3.877 45"/"

Donor
Funds

35,s09 7,657 22%

Sub-Total 41,O99 I I,534 25%

Total 49,839 t3,461 27%

b. State Department for lrrigation

ln FY 2024t25, the State Department had an approved Budget Estimate of Kshs' 2l '407

Billion comprising of Kshs. L l78 Billion for recurrent exPenditure and Kshs. 20.229 Billion

for development expenditure. The recurrent expenditure was to be funded from GoK

9ll'itgc
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Exchequer of Kshs. 820 Mirion and A-i-A of Kshs. 35g Mirion whire the deveropmentexpenditure was to be funded from GoK Exchequer of Kshs. r0.443 Birion and donorfunds of Kshs. 9.786 Billion.
At the end of the first half of rhe financiar year, the state Department had an acruarexpenditure a total of Kshs. l0.ll Billion which is 47 percent of the total approvedEstimates' The State Department spent Kshs. 550 Mirion for recurrent expenditure whichis 47 percent of the approved Estimates and Kshs. g.56 Birion for deveropmentexpenditure which is 47 percent ofthe approved Estimares. Under recurrent expenditure,the stare Department absorbed 50 percent of its GoK exchequer and 40 percent of it,sA-i-A indicating that it was having charenges in its corection and absorption of A-i-A.Under development expenditure, the state Department absorbed 49 percent of its GoKexchequer and 45 percent of its donor funds indicaring that ir was having charenges in itsimplementation of donor_funded projects. Table 2 p-rovides a summary/ of rhe budgetperformance for the State Depanment.

t
t5

Table 2: SummaryofFY 2023124 Budget Performance (Kshs. millions)
Approved
Estimates

Actual
Expenditure

Budget
Performance

Recurrent GoK
Exchequer

820 408 50%

AIA 358 t42 40%
Sub-Total I,178 550 47y"Development GoK
Exchequer

t0,443 5, t58 49%

Donor
Funds

9.786 4.402 45%

Sub-Total 20,229 9,560 47%Total 21,407 l0,r t0 47y"

c. State Department for Blue Economy and Fisheries

ln.FY 2024125, the State Department had an approved Budget Esrimates of Kshs. 10.341Billion comprising of Kshs. 2.44g Birion for recurrenr expenditure and Kshs. 7.g93 Birionfor development expenditure, The recurrent expenditure was to be funded from GotlExchequer of Kshs. 2.37g Bilion and A-i-A of Kshs. zo l'tittion whire the deveropmentexpenditure was to be funded from GoK Exchequer of Kshs. 2.072 Birion and donorfunding of Kshs. 5.821 Billion.

At the end of the first harf of the financiar year, the state Department had an actuarexpenditure of Kshs. 6.20r Birion that is 60 percent of rhe totar approved Estimates. Thestate Department spent Kshs. l. rg7 Birion for recurrent expenditure, which is 4g percentof the approved Estimates and Kshs. 5.0r4 Birion for deveropment expenditure, which is64 percent of the approved Estimates. Under recurrent expenditure, the StateDepartment absorbed 49 percent of its GoK exchequer and 3l percent of it,s A_i-A

?

16.

17.
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indicating that it was having challenges in its cotlection and absorption of A-i-A. Under

development expenditure, the State Department absorbed 53 percent of its GoK

exchequer and 67 percent of its donor funds. This is a significant improvement in

absorption of development expenditure when compared to previous financial years. Table

3 provides a summary of the budget performance for the State Department'

Table 3: Summary of First Half of FY 2O24t25 Budget Performance (Kshs.

millions)
Approved
Estimates

Actual
Expenditure

Budget
Performance

Recurrent GoK
Exchequer

2,378 1,137 49%

AIA 70 22 3t%

Sub-Tota! 2 118 I,187 48%

Development GoK
Exchequer

2,072 I, t08 s3%

Donor
Funds

5,821 3,906 67%

Sub.Total 7,893 5,0 14 61%

Total 10,341 6,201 60%

1l I I'}a g c
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3.2

3.0 SUBMISSIONS BY MINISTRIES, DEPARTMENTS AND AGENCIES
The Departmentar Committee on Brue Economy, Water and rrritation herd meetings with
the Ministries, Departments and Agencies under its purview to inrerrogate the budget
implementation lor Fy 2024t75 on Wednesday 5'h to 7,h March, 2025. The MDAs incruded
Ministry of Water, sanimtion and rrrigation and state Department for Brue Economy and
Fisheries' The forrowing are the highrights of the submissions by the Ministries,
Departments and Agencies under the Committee's purview:

t

t

3.1 State Department for Water and Sanitation
Mr. Julius Korir' cBS, the principar secretary State Department for Water and Sanitation
appeared before the Committee on Thursday 6'h March, 2025 and briefed the Commiuee
on the starus of budget imprementation for Fy 2023124 for the State Departmenr for
Water and Sanitation as follows:

i ln FY 2024r2s, the State Department had approved Budget Estimates of Kshs.
49.839 Billion comprising of Kshs. 5.74 BiIion for recurrenr expenditure and Kshs.
44'099 Birrion for deveropment expenditure. The recurrent expenditure was to
be funded from GoK Exchequer with Kshs. 2.4g2 Birion and A-i-A of Kshs. 3.25g
Billion whire the deveropment expendirure was to be funded from GoK Exchequer
by Kshs. 8.509 Billion and donor funds of Kshs. 35.509 Billion.

ii' As at 31" December 2024, the state Department had spent Kshs. r3.46r Bilion
comprising of Kshs. 1.927 Billion for recurrenr expenditure and Kshs. 11.534
Billion for deveropment expenditure. The recurrenr expenditure comprised of
Kshs' l'22 Birion from GoK exchequer and Kshs. 707 Mirion from A-i-A
translating to a budget absorption rate of 34 percent for to."r recurrenr
expenditure. The development expenditure comprised of Kshs. 3.g77 Billion from
GoK exchequer and Kshs. 7.657 Birion from donor funds transrating to a budger
absorption rate of 26 percent for total development expenditure.

20.
State Department for lrrigation

CPA Ephantus Kimorho, cBS, the principar Secretary, state Department for rrrigation,
appeared before the Committee on Thursday 6'h March, 2025 and briefed the comi,itte"
on the s*tus of budget imprementation for Fy 2o24r2s for the State Deparrment for
lrrigation as follows:

i. ln FY 2024125, the State Department had approved Budget Estimates of Kshs.
21 407 Billion comprising of Kshs. r. r7g Birion for recurrent expenditure and
Kshs. 20.229 BiIion for deveropment expenditure. The recurrenr expenditure was
to be funded from GoK Exchequer with Kshs. g20 Mi ion and A-i-A of Kshs. 35g
Million while the development expenditure was to be funded from GoK
Exchequer with Kshs. r0.443 Biflion and donor funds of Kshs. 9.796 Biflion.ii. As at 31,, December 2024, the State Departmenr had spent Kshs. 10. ll Billion
comprising of Kshs. 550 Million for recurrenr expenditure and Kshs. 9.56 Bllion
for development expendirure. The recurrent expenditure comprised of Kshs. 40g
Million from GoK exchequer and Kshs. r42 mirion from A-i-A transrating to a

12 | I'a g c
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budget absorption rate of 47 percent for total recurrent expenditure The

development expenditure comprised of Kshs. 5. 158 Billion from GoK exchequer

and Kshs. 4.402 Billion from donor funds translating to a budget absorption rate

of 47 percent for total development expenditure.

As at the end of the first half of the FY 2024125, the State Department made the

following achievements -

a)lncreasedthePercentateconstructionofBuraGravityCanalto9lpercent
thus increasint the area under irrigation from the current 5'000 acres to

25,000 acres.

l,) Achieved a toul area under irrigation of 30'600 acres against an annual

target of 35,000 acres under Mwea lrrigation Scheme'

c) lncreased the area under irrigation by 600 acres against a I ' I 45 acres annual

Ertet in Lower Kuia lrrigation Scheme.

d)AchievedconstructionProSressofT5percentundertheLowerNzoia
lrrigation lnfrastructure proiect.

e) Achieved construction Progress of 24.5 percent for the Mwache Dam

t) Conducted eight (8) PPP feasibility studies under the Development of Large

Scale MultipurPose Dam.

g)De-siltedg5o,oo0cubicmetersofwaterundertheRehabilitationof
Strategic Water Facilities.

h) Achieved 54 percent proiect completion level against an annual target of 100

percent under the Drought MitiSation Projects'

i)Upgradedtwo(2)irrigationschemesbyinstallingmasterandindividual
meres aSainst a target of four (4).

.j) Achieved 89 percent construction ProSress of the Siyoi-Muruny dam water

supply and irrigation Proiect.
k) Achieved 76 percent construction protress of Umaa Dam'

t

3.3 State Department for Blue Economy and Fisheries

Ms. Betsy Niagi, CBS, the Principal Secremry, State Depanment for Blue Economy and

Fisheries appeared before the committee on Friday 7'h March,2025 and briefed on the

budget implementation for FY 2O24t25 for the State Department for Blue Economy and

Fisheries as follows:

i.lnFY2o24l25'thestateDepartmenthadapprovedBudgetEstimateofKshs.
l0.34lBillioncomprisingofKshs.2.44SBillionforrecurrentexpenditureand
Kshs. 7.893 Billion for development expenditure. The recurrent expenditure was

tobefundedfromGoKExchequerofKshs.2.3T8BillionandA-i-AofKshs.70
MillionwhilethedeveloPmentexpenditurewastobefundedfromGoK
ExchequerwithKshs.2.0T2BillionanddonorfundingofKshs.5.S2lBillion.

ii. As at 3l', December 2024, rhe State Department had sPent Kshs.6.20l Billion

comprising of Kshs. I . I 87 Billion for recurrent exPenditure and Kshs. 5.0 I 4 Billion

for development expenditure. The recurrent expenditure comprised of Kshs'

1.137 Billion from GoK exchequer and Kshs. 22 Million from A-i-A translating to

abudgetabsorptionrateof48Percentfortotalrecurrentexpenditure.The
developmentexpenditurecomprisedofKshs.l.l08BillionfromGoKexchequer

21.
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and Kshs. 3.906 Billion from donor funds translating ro a budget absorption rate
of 64 percent for total developmenr expenditure.
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PART IV

t 2.0 COMMITTEE OBSERVATIONS
TheCommitteehavingconsideredthesubmissionsbytheMinistries'Departmentsand
Agencies under its purview made several observations:

A) State DePartment for \ /ater and Sanitation

TheBudgetabsorptionrateforrecurrentexpenditureinthefirsthalfofFY2024/25was
34 percent aSainst a target of 50 percent. The Snte Department absorbed 49 percent of

its GoK exchequer and 22 percent of its A-i-A' The Committee noted that the

underperformanceinA.i-Awasmainlyduetothree(3)constitutionalPetitionsseekins
to suspend implementation of some water user charges collected by Water Resources

Authority (WRA) as prescribed in the Water Resources Regulations' 2021 ' This crippled

the WRA's capacity to collect its projected A-i-A'

The Budget absorption rate for development expenditure in the first half of FY 2024125

was 26 percent against a target of 50 percent' The State Department absorbed 45 percent

ofitsGoKexchequerand22percentofitsdonorfundsindicatingthatitwashavint
challengesinitsimplemenEtionofbothGoKfundedanddonorfundedpro|ects.The
Committee noted that the low absorption of GoK exchequer was attributed to shortfalls

in release of exchequer funding' On the other hand, the low absorption in donor funding

was attributed to inadequate provision of counterpart funding which has made it difficult

for the State Department to undertake preliminary stages of prolect implementation for

insmnce resettlement action Plan (RAP) and delays in approval of County Government

Additional Allocation Act. This has consequently affected the imPlementation of water

and Sanitation Development Proiect (WSDP), Horn of Africa Ground Water for

Resilience Program (HoAGW4CR) and Kenya Water saniution and Hygiene (K-WASH)

projects.

The National Government has been struggling to pay back loans it had procured to

develop water and sewerage infrastructure across the Country'

There is no adequate mechanism for coordination and collaboration between National

and County Governments in the management of water' seweraSe and irrigation

infrastructure. This has led to the National Government struggling to pay back loans it

had procured for development of this infrastructure and created difficulties in operation

and maintenance of the assets. After completion, the infrastructure Pro,ects are

transferred to County Governments for management and maintenance' However' the

county Governments have not been remitting part of the revenues it collected from

charges on use of these infrastructure to the National Government to rePay the loans'

similarly, several of the water infrastructures fell into a state of disrepair immediately they

were handed over to rhe county Governments. The committee noted that the revisions

totheWaterAcq20l6thatexpandedtherolesofWaterWorksDevelopmentASencies
(wwDAs)tobecomebulkserviceproviderswasintendedtoaddressthechallengeof
remittance of revenue collected from charges on the use of these infrastructures but the

71.

23

24.

25

26
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process of imprementing these revisions has been srow. rn addition, rhere is arso no crearmechanism of collaboration between National and Counry governments.

The state Department for Water and saniution has utirized Kshs. 2g3 Mirion whire theState Department for rrrigation has utirized Kshs. 3 r l Mirion between December 2022and December 2024 in undertaking feasibirity studies for proposed pubric-privare
Partnership (PPP) projects. As of 3 r,' December 2024, the two(2) state Departments hadreceived Privatery rniriared proposars (prps) for eight (g) pro,ec$ incruding sabaki carrier,Lamu Advanced Desarination prant' Londiani oa- w"te. suppry and rrrigation project,
Maragua lV' Mzima 

' 
piperine, Ndarugu ,, Two Rivers, and Deep-sea DesarinationProiects' Despite the Protress, the committee was informed that the feasibility of thesePPP projects was doubtfur due to the row water tariffs across the Country. For rheprojects to be viabre' it was necessary to increase the water Eriffs. However, this mayprove to be a cha'enge for the water sector since it a sociar good whose price is normary

subsidized by the Government.

B) State Department for lrrigation
The Budget absorption rare for recurrent expenditure in the first harf of Fy 2024/25 was47 percenr atainsr a urget of 50 percent of the overa, budget. The State Department
absorbed 50 percent of its GoK exchequer and 40 percent of its A-i-A. The Commimeenoted that the underperformance in A-i-A was mainry due ro row remittance of fees byfarmers citing low financiar capacity because of crop and properry ross and reduced
cropping acreage in schemes under rhe National lrrigation Authority (NlA).

The Budget absorption rate for deveropment expenditure in the first harf of Fy 2o24r2s
was 47 percent against a Ertet of 50 percent of the overa, budget. The Stare Department
absorbed 49 percent of its GoK exchequer and 45 percent of its donor funds indicating
that its implemenotion was relatively good.

C) State Department for Blue Economy and Fisheries
The Budget absorption rate for recurrent expendirure in the first harf of Fy 2024/25 was48 percent atainsr a target of s0 percenc. The state Department absorbed 49 percent ofits GoK exchequer and 3l percenr of its A-i-A. The Committee noted that theunderperformance in A-i-A was mainry due to charenges in colrection by Kenya Fisheries
services (KeFS) since the burk of their annuar .hrrg". ln fishing vessers are undertaken inthe second half of each year. They expect that tt'" R-i-n target wi, be achieved by theend of the financial year.

The Budget absorption rate for deveropment expendrture in rhe first harf of Fy 2024125was 64 percent against a target of 50 percenr. The State Department absorbed 53 percenr
of irs GoK exchequer and 67 percent of irs donor funds. The committee noted that thisis a significant improvement in absorption of deveropment expenditure when comparedto previous financial years.

t
27.

28.

29.

30.
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PART V

COMMITTEE RECOMMENDATIONS
The Committee recommends THAT:

a) To guarantee the country achieves value for money from development

projects, National Treasury should address the shortfalls in the release

ofGoKExchequer-OneofthekeycontributorstoPoorbudgetperformance
for the State Department for Water and Sanitation has been the lack of full release

of exchequer issues for both recurrent and development expenditures' This has

led to delays in implementation of scheduled activities and development proiects.

Therefore, rhe Narional Government should ensure all budgeted GoK exchequer

funds are provided to rhe srate Depanment to suPPort their scheduled

expenditures.

b) To ensure donor funded proiects are efrectively implemented, the

government should provide adequate GounterPart funding for donor

funded proiects - Most donor funded projects in the State Department for

Water and sanitation and State Department for lrrigation have been delayed due

ro lack of counrcrpart funding by the National Government. This is because the

counterpart funding is mainly utilized in preliminary stages of project

implementation including reserrlement action plan (RAP). This leads to the stallinS

of projects at inception shges since the donor fundinS cannot be accessed without

the preliminary stages of the proiecrs are finalized. Therefore, the Government

should ring-fence counterparr funding for donor proiects when preparing future

budget estimates.

c) To ensure donor funded Proiects implemented by county governments

are effectively executive, Parliament should ensure timely approval of

the annual County Government Additional Allocation Act, 2024 - The

delay in approval of county Government Additional Allocation Act, 2024 led to

the no absorption of budgeted donor funding for the Water and Sanintion

Development Project (WSDP), Horn of Africa Ground Water for Resilience

Program (HoAGW4CR) and Kenya Water Sanitation and Hygiene (K-WASH)

projects under the State Department for water and Sanitation lor FY 2024115.

Therefore, Parliament should ensure the county Government Additional

Allocation Act, 2024 is finalized and approved by 30th April 2025'

d) To guarantee smooth collaboration between the national and county

goyernments on water infrastructure manaSement, the Ministry of

Water,sanitationandlrrigationshouldestablishmentofamechanism
for coordination between the two levels of government - The lack of a

clear mechanism for handing over completed national water and sewerage

projects ro counry \ y'arer service Providers (WSPs) and difficulties in operating

and maintaining rhese transferred assets hinders the sustainability of the

development and management of water services and sewerate infrastructure'

Therefore, rhe Minisrry of Water, sanitation and lrrigation should submit a rePort

32.
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to the Commirtee on the steps undertaken ro esEblish a coordination and
collaborarion mechanism by 30,h June 2025.

The State Department for Water and Sanitation operationalizes therole of Water Works Devetopment Agencies as bulk water service
providers - The revisions to the Water Act, 20l6 expanded the roles of Water
Works Development Agencies $a/WDAs) to become bulk service providers so
as to address the charrenge of non-recovery of roans utirized for deveropment of
water and sewerate infrastructures from county governmens. However, the
process of implementing these revisions has been slow. Therefore, the state
Deparrment for Water and Sanitation shourd finarize and submit to the Nationar
Assembly the necessary regulations for the revised Water Act, 7Ol6 by 30,h June202s.

The Ministry of Water, Sanitation and lrrigation submits to the
National Assembly a protress report on the preparations for ppp
proiects under the water and irrigation sub-sectors _ The Ministry of
Water, sanitation and rrrigation has utirized a totar of Kshs.594 miflion between
December 2022 and December 2024 in undertaking feasibili ty studies for
proposed Public-Private parmership (ppp) projects. However, preliminary reports
from the studies indicate that the projects may face challenges due to low water
tariffs across the country. To effectively understand the challenges in preparations
of PPP projects for implementation, the Ministry of Water, Sanitation and
lrrigation should submit a repon to the National Assembly on the status of ppp
by 30'h June 2025

!)
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PARLIAMENT OF KENYA
THE NATIONAL ASSEMBLY

13.I.I' PARLIAMEN.I. - FOURTH SESSION - 2025

PARLIAMENT BUILDINGS AT IO.'O AM

MINUTESoFTHEgIsTSITTINGoFTHEDEPARTMENTALCoMMITTEEoN
BLUEECONOMY,WATERANDIRRIGATIONHELDONTUESDAYIS'IAPRIL,
eoes IN THE COMMITTEE ROOM e5, FIFIH (51't) FLOOR, BUNGE TOWER'

PRESENT
l. I'Ion
2. I{on
3. Hon
+. I{on
5. I{on
6. Hon
7, l lon
8. Hon
9. I IoIr
1o. Ilon

Borven David Kangogo, MP
Kenrero Maisori Marrva Kitayama, MP
Chepkrvony Charity Kathanrbi, I\{P
Williarn Kamhet, MI)
Buyu Rozaah Akinyi, MP
Eng. 'I'andaz.a Kassim Sawa, MP
Mohanted Abdikadil I Iussein, Ml'
Gachagua Georgc, Ml'
Dorothy Muthoni Ikiala, MI>
Adow I\{ohamed Aden, IMP

Chairperson
Vice- Chairperson

APOLOGIES
l IIon. I')ng. Nzengtr Patrl Mtrsyinri, MP
2. Hon. Wc'r'e Charles Ong'ondo, MI)
9. I{on, Eric Wamumbi, MP
4.. Hon. Iing. Nebart Bet nard Mulirrki, MP
5. I lon. Mnyazi Anrina Laula, MP

IN- ATTENDANCE - NATIONAL ASSEMBLY
COMMITTEE SECRETARIAT

t. Mr. Nicodernus MalLtki First Clerk Assistant
2. Ms. h'y Kageha 'l'hild Clerk Assistant

s. Dr'. llenjamin Ng'imor Plincipal Fiscal Analyst
<.. Ms. Lynette Otieno Senior Legal CoLrnsel

s. Ms. Veron D. Aluoch Research Oflicer Ill
6. Ms. Maryan Gabow l'trblic Cornmtrnications Oflicer'

z. Mr. Eugine Ltrteshi Arrdio Assistant C)fficer

s. Mr. Allan Gituku Selgeant- At- Arms

MIN.NO.DC,/BFW&I/1IO/2025': PRELIMINARIES
1'he Chairperson called the meeting to ot'der at thirty- IiYe minutes Past tcn o'clocli and

played. He theleatter requested all present to make a seltl introdLrction'
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>AGENDA:
The agenda ofthc nrenting rvas pr.esented as {irllorvs:

l I)rayers
.2. I>r'e Iimina r.ies/ In trod rrctions
i. Adoption of the Agenda
ii. Ilemark.s by the ()hairper.son

5. Conlir.nration ol'Mintrtes/N,latters .l\r.ising
.1,. Agenda:

considcration of the draft cor,rnittce report on the scssionar paper No.7 on
thc National Sanitation Managerncnt policy

ar. Any othel lJusiness
o. Adjournment/Date ol-the next meeting

MIN.NO.DCI BEW&I/I II/8095: AD0PTIoN oF THE AGENDA
The agenda ofthe tlay rvas adopted having been ploposecl and secondccl by I Ion. Olepprvo.y
c'harity Katharrrbi, N'll' and I lon. Kernero N{aisor.i l\{anva Kitayarna, i\,l1, rcspectiv:11,.

MIN.NO.DCI BEW&I,/I I2/2O251 CONFIRMATION OF MINUTES OF'I-HE
PREVIOUS MEETING'l'his a.ge'nda iterrr rlas dcfi'r.rcd t() tlte next rnecting.

MIN.NO.DCI BEW&t/ I t s / soesl CONSIDERATION AND ADOPTION OF
]'IIE DRAFT COMMITTEE REPORT ON
BUDGET IMPLEIUENTATION REVIEW
FOR THE FY 9023/,4. FoR THE
SPENDING AGENCIES UNDER THE
PURVIEW OF TIJE COMMITTEE
PURSUANT TO SO e16 (s) (B A)

'fhe Conrmittee unaninxrrrsly adopted the Contnrittec Rel)ol.t on the Iludget I nrltlenrentation
llevierv fbr the I'-inancial Y eat' 2023/202.1. for the 

"p.n,ling agencies'ilith tire lbllorr.ing
recornnrendations:

a) shortfalls in relcasc of GoI{ rixchequcr - onc ofthe hey contribrtors to p.or budget
pelfo.nrance fbl the three (s) statc. i)epartments has been the lack of'fuil r.elease of.
exchequet'issues for both recurt'ent and development expenclitures. This has led to clelays
in implelnentation ofscheduled activities and ievelopnrent pr.oiects, and accumulation ol'
pcndirrg bills. -l'o ensttre thc Cotrntly achieves value ior nrone1,,'the National G9r.cr.1nrent
shortld ensule all btrtlgetctl GoK exihcquer firntls are providtii to the State l)epartrlcnts
to support their. schetlLrled expenditLrrcs.

b) Delayed releases of GoK Exchequcr -'l'he delaycd in excheqrrer r.ereases by the
National Treastrry has aflbcted the tirnely irnplernentation of'the buiget lbr all theihr.ee
(3) State l)epartments. 'fo ensule eflbctileneis and efliciency in butlg'et inlplen.lentariol,
the National Gol'ernment shotrld ensure GoK excheqLrer firnds are,l"l"r..d to the State
Depaltnrents in a tinrely manner.
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c) Provision ofadcquate counterpart funding for donor funded projects - Most.donor
' funded projects in'all the three is) State I)eliartments have been delayed due to laclt of

"ount".p",i 
lunding by the National (]overnment. This is because the counterpart

frrnding- is mainly itilized in prelinrinary stages oI'project implementation including

resettl;ment actitn plan (IfAP). Without the GoK counterpal't fttnding,. the.p'ojects

stalled at the inception "tag"" 
sinc" the tlonor I'unding cannot be accessed rvithout the

preliminary stagei of the pi:ojects being finaliz.ed. To_ ensure donor ftrnded Pl ojects a.e

"ff""ti""ty 
impt.inented, the go'ernme.t should ring-fence counterpart f'unding 1br donor'

projects when preparing firtrrre budget estimates.

d) Timely approval of the annual county Govgrnment Additional Allocation Act
' 

lCCee ei,iy -The delay in implementatio. oICGAA Act in I"Y zoes/24'led to the Poor'

ibsorption of the Watei and Sanitation Developrnent Proiect (WS-D1') under the State

Depaitment for Water and Sanitation ancl the Ag|icultul'e Business I)eveloprnent Project

(AIiDp) uncler the State l)epartment for Blue E"ononty and Fishelies. To ensure these

)onors'fr,rdecl pr.ojects ur'. efibcti"ely iruplemerrted and the Courltl'y achieve-s Yalue for

money lor the Lori-onue4 funds, Parlianrent shorrld ensure timely approval of the future

CGAA Acts.

e) curtailment of mid-year adjustments in budgets - The rnid-yeal redtrction offirnds
' for projects has advers-ely afleJted budget perfornrance, led to slorvdown in the cornpletion

of' d"u""lopnlunt pr.ojectr and created huge pending bills in all the thre-e (s) state

Departments. -fo eniur.e efibctir,e a,d ellicient use ofresources, the National (]overnment

shJuld guarantee predictability in the budget process by .rinimiz.ingl the numbel ol'

Supplementary 13udgets in any financial year.

f) oversight of A-i-A - The three (3) state DePartments haYe had shortfalls in collecting

their.bridgeted A-i-A and this has led to ovelreliance ofthe res*ctive State l)epartments

on GoK e"xcheqt,e. lor their recurl'ent expenclitru'es. Sonre ofthe challenges are attribtlted

to lack of sufficient legal Ii'amervotks fol. collection ofthe A-i-A and court injunctions that

have banned collecti<r]r of some levies.'lo understand the challenges in collection of A-i-

A, the thr.ee (S) state Depal.tments should provide a t'cport to the committee on the statrB

ol'all A-i-As they collect by 3o'l' APril 2o25.

CONSIDERATION OF THE DRAFT
COMMITTEE REPORT ON BUDGET
IMPLEMENTATION REVIEW FOR THE
FIRST HALF OF FY 9094/95 FOR THE
SPENDING AGENCIES UNDER THE
PURVIEW OF THE COMMITTEE
PURSUANT TO So er6 (5) (B A)

The committee unanimously adopted the committee Iteport on the Btrdget Implementation

Revierv for tlre Financial ieat iO"2.1./ "ZO'2S first half fot' the spending agencies rvith the

fbllorving recommendations,

a) Shortfalls in release ofGoK Exchequer - one ofthe key contributors to poor

budget per.fornrance for the State Depar-tment for. water and Sanitation has been

the Iack of full release of excheqrrer isstres fbr both recur.rent and developrnent
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expenditures. This has led to delays in inrplementation o|scheduled actir.ities anr.l
developrnent projects. To ensure the country achie'es r.alue lbr n.,"rr;y, iir;
natio.al. go*ernnre,t shourd e,srrre aI btrdgeted (ioK excrrocltrer. firnis arcp'o'ided to the state I)ePartr.e,t to s.r)port tlreir schetlrrred 

"*1r"i.,,r 
it,,,."".

Provision ofadequate countcrpar.t funding for donor fundcd projccts _ i\lost
&>nor firnded p'ojects in the State' I)epa,tnrt rrt fbr watcr and sa,ritntL,,r and State
I)epartnrcnt fb. Irrigati.n harc-beerr deral,ed dLre to racli oI' c.Lrrrtcr.part tirntriirg
by the National (io'ernr,ent. 1'lris is bec:itrsc the co.ntel.r)art Iirndi.e i" rrai,ri]
rrtilizcrl 

,irr l]::liili,l.]]): stages of'pr.()iccr inrplenrcntation irrclurling ..1""tti"nl",,'t
actron pla, (ltr\l'). 'l')ris Ieads to thc st^Iing of pr.jects at i.crptioir stages sincethe.don'r' Iirndi.g cann.t lrc accesserl ruiil.,u,it ti," prelir,inary ,tng& 

"f.iir"projects are finalized. -fo ensrr.e. tron<-r, firnded pl.ojocts "are ?ff..tir"ly
inrplemented, the go'er.men t shorrld t.ing-fen." .orn t"rpnrt f'*nclin g fbr clonol.
projects rvhen pr.eparing firture trudget estlinates.

Timcly approval of the annual County Govcrnmcnt Atlditional Allocation
Act (CGAA Act) -'l'he rlt:la1, irr apprr^.iri ,f'C()..1,\ i\ct irr I..\' 2o2 t /2a> lerl to theno absot?tion ol brrdgetetl tlori<il firndinr Ibr the Watt,r. :rnrl Sarritation
l)ert'l.Prn.rrt l'ro.iect (\\rsI)r'), Ikr'rr of ,\rllica (i*rrrrrtl \\iatrr. firr RcsilicrccI)r''g'ar' (l L>r\(.;w'r'c'lt) a,d Iicnya \\'att:r' sa,itati.n a,d Hygie,e 1ri-wn.sirj
Jrtrr jt'cts rrrrdt'r' thr. Statt. l )cl)ar.tnr(,11t Iirr. water. and sarritatiop. -lir crrsrr;t, tlrcstl
dollot s fitttrlcrl Pt'ojects at t ctli'ctively irrrplt'rnt'n tctl antl thc urrrltl.y acSicr.es r.alrrt,
lbr- rrro..1' fir, tht' lxrrrrrr'etl ftrrrds. i,allianrent sh.rrlrl crrsr*t, thc (.().,\r\ Act lilrI;\' 2o"2.1./2s is f'irralized zrrrrl appror.cd l)\.soth r\l)r.il go2.i.

Opcrationalization of tlre rolc of Water Works Developnrent Agcncies as
bulk water.selvicc providcrs -'l-lrt" re'isions to the Watet.Act, zottir.xpanded
the r'oles ol Watt'r' \\'or.ks l)cveloPnrt nt r\gencies (\VWl)As) to bcconie bLrlli
ser'ice pro'ide.s so as to adrlress the challen-qe of no.-r.ec.r.er.y .l' l<>ans .tilizecl
fbr de'elopnrent of'\\'atel and se\ve.age in fi'asirluc t trres t'runr c.rraty g.r.ernment..i.
Irorvr'-cr" the J>rucess of inrPrenrenti.g thest: revisions has r,"t:, sioiv- -Ib cnsrrreu,s 

'ole 
is rTe.ati,,aliz-ed, the State l)epal t.rent fi>r \vatcr and sanitation slxrLrltl

finalize a.d srrbnrit to the National Asier,rrly the necessar.y r.egrrrati,,s fbr the
Ievised Water Act, 90 I6 l)y SOrl June 2o25.

frggress rcport on the preparations for ppp projects under the water.and
rrrrgatron sub-sectors - -I'he state l)epal'tment ibr water and Sanitation and
s-tate l)cpa.tn)ent Ib. Irrigation ha'e utiiizcd a total of'Kshs. ir9.l.rnillion l>envee.
I)ecer,bcr 2o22 and l)ec..ber' go2.l, in ..riertaking ft:asibility stLulics rbr.
proposctl l)rrblic-l)r.ir.ate I)at.tner.ship. (l,lrl,) pro.iccts.' IJoivcvcr.l pr.elintinarl,
I epo.ts fi'o.r the stutlies inclicate that the pro.]ecis iiay lirce challi,r.,g". d,," to lurl.
rvater ta'illis acr.ss the corrntl)'. 'ib eftl'cti'ely rrnilerstancl the'challenges in
p.cpa.ati.rrs 

,lb. ol PPl) Pr'<rjects fbr inrl>lenreniation, the z state l)epar-tr-,e*ts
sllo*ld l)r'o'rde a lepo.t to the cor,mittee on the stat.s of'lrl)p lly sorr,i.ne go25.

b)

c)

d)

e)
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MIN.NO"DC/BFW&I/II5/,1A,,6,' ADJOURNMENT
a

There being no othen businesc,
past eleven o'clock. The

n adjourned the meeting at forty- nine minutes
bc held on notice.

SiSned
HON. BOW.ENKAN , MP, CBS
(CHAIRPERSON)

Date. . . .
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I. INTRODUCTION

1-he brief presents au analysis of' the lludget l)olicy Statenrer)t (lll,S) cocs. 'l-he Ill)S is
a policy docrrrnent that sets otrt the broad strategic pliorities and policl.eoals to gtride
the National Governrrrent and County Governnrents in preparing tht.ir'lludgcts fbr the
sttbseqttent financial yeal and ovel the nrediur)l tcrnr. lt is llrepared in accordance rvith
Section 25 of'the l'}ublic Iiinance Manal{elnent (l,FM) Act,20l2 and ltlocessed in line
rvith Section ?5(9) of'the l)IrM Act, 20l2 and Standing Older No. 2.92.

-l'hc blief'fircuses on tlrt- 3 Ministries, l)epaltrrrents and Agencics (Ml)As) rrndel tlre
pulvierv of'the Conrnrittee nanrely the State l)epartment fbr Water.and Sanitation, State
Departrnent lbr Illigation, and State Depal'tment lbr Bltre liconomy and l.-isheries.

II. HIGHLIGHTS OF THE BPS 9025

'I'hc 2095 Il[)S lbcuses on intplertrcntation ol't]re llottorn-up I.lcon<>rr.ric 'flanslirrntation
i\genda (lll')1'r\)as plioritizt'd in the Metlirrnr-'l'clrn I'lan (N'11-1']) IV o1'the Kenya Vision
2O3o ar)d is gealctl tosards tcotronric tulnalorrnd and incltrsivo glo\\'th.'li) sLlppott
Ill'l-l'A. the l;\' 2o2i/,).(; lrrrdget rvill corrtirrrrt' lbllosing tlre grorvtlr fiierrtlll' fiscal
ct:trsolidatiott 1>lan tl:at lirt trses orr containirrg t'r;>crrtlittu'cs and elltancirrg rcvcllur.s to
slorv clorr,n gr'orvth irr public dcbt s.itlrout cornltrortr ising sct r-ict: ddir.cr.y.

'l-lre lll'S projccts the natiorral govel r)nlcnt cxpcnditlrrc lbr I.'\' .2o25l2(; to be lishs. S.9

tt'illion as sho*'rr in 'l'ablc t. 'l'his urrnpris<'s ol' Kshs. l.{) trillion fbl recrrlrent
exlrcnditttre, Kshs. t lo.3 billion lbl develt>pment cxpenditure ar)d Kshs. t..1. tlilliorr fbr'
Consolidated l"unds Selvices (CI.'S). (-'onrpared to the applovetl total expenditures for'
FY 2024./25, the plo.jected expenclitulc is an inclenrent of Kshs. ,162 l)iltion (1.9.s

percent) with thc recul'rent expenditule increasing by Kshs. 260. t billion (to.s pclcent),
development expnditrrrr: irrcreasing by Kshs. 6s. t billion (to.s pcrcent) and CI.'S
increasing by l(shs. t32.s billion (to.; percent).

Table l: Proposed Expenditrrre Ceilings for FY qoss/s6

a

5

l.

eo94/ 95
Approved
Estirnates

9095/ 96
Projection

BPS Difference

Kshs. billions
ltcctrrrcnt I,59 t.6 l,Sa) l.; 260. l

l)evclopnrcnt (il.l.2 ? lo.s 69.1

CI.'S I ,2 3'; .,2 1,3;o.o 132.8
Total 3,47O.O 3,93q.O 46q.O

1



NI POLICY PRIORITIZATION AND CEILINGS FOR MDAS UNDER

COMMITTEE'S PURVIEW

State Department for Water and Sanitation

Water and sanitation are rights enshrined in Article '1,3 of the Constitution and the

BETA as prior.itized in the MTP IV is conrmitted to effect these rights. Under the MTP

IV, the government ainrs at enhancing access to safe ltater fol donlestic and industrial

trse. Tlris rvill entail investrnent in the fbllowing projects betrveen qoQS-2oQi:

i) To ensure Kenya is drought r.esilient, the government will constl'r,rct 1,o00 water

pans, 2oo snrall dams and recharge of ground water in 9'3 Arid and Semi-Arid

Lands (ASAL) counties to enhance availability ofadequate and saG rvater storage

fbr multi-purpose use. f'his has the potential of providing 517.5 million ctlbic

ii)
metl'es of watel' to the ASAI- counties.

Enhance population's access to improved w'atet'services fi'om 79 Percent to 80

percent and sanitation services fi'onr 33 pel'cent to'tro percent'

Reduce tlre share of non-reventle water fi'om 4'.9 percent to 25 pel'cent'

Raise per capita water. storage fi.ont lo7 cubic metel's to 294, cubic rneters by

constl'uct water harvesting infiastructul'e in 5 big towns, loo small towns and

9oO schools.

Promote pl-ivate investments in the watet' sectol thlough PLrblic Private

par.tnerships (PPP) by expediting the enactment of the watet' (Amendment) Bill,

2023.

A
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iii)
ir)

r)

6 The IIPS 2025 proposes an expenditure ceiling of Kshs. ,t.o. r billion fur the State

Department in l;Y 2025/26 as shorvn in Table 2. This comprises of Kshs. O.2 billion for

recur-rent expenditure and Kshs. 39.9 billion for development expenditure. Conrpared

to the approved estimates for FY 902,1/25, the proposed expenditure ceilings are lorver

by Kshs. 3.? billion (-,i.5 percent) with the recurrent expenditure being highelby Kshs.

+O..l.S million (8.2 pel.cent) while the development expenditut'e is lorver by Kshs. +.2

billion (-9.5 pelcent).

Table t: Budget Ceilings for State Department for Water and Sanitation

Programme 9.094/ q5

Approved Estimates
sog5/ 96
BPS Proiection

Difference

Kshs. rnillions
General AdmiIr.,
Planning & Support
Scrvices

Sub-Total 6,79.8 905.O 939.2

llecttrreut 557,8 598.O ,1o.9

Dcvelopment I l5.O 307,O 192.O

t y'ater ResoLrrces

Management
Sub-Total t 9,I l4.O 16,38O.O .*,966.O

Recull'ent 1,997.O 9,150.o 203.O

Development lo, 187.o 1.1.,950.O +,o63.O

Water & Scwerage
Infi'astructut'e
Developnrent

Sub-Total s7,o53.4 98,A52.O (B,eet.4\

Recurrent 3,95+.6 3,+8r.O 926.2

Development 3.9,79 8.6 25,351.O (8,+4 7.6)

Total Expenditure TotaI .t 9,8,rc.3 .16,I 17.O (3,?23.3)

Recurrent 5,7 39.7 6,909.O .*69.S

Development .1.t,I00.6 39,9O8.O (4,r9r.6)
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The "General Adntinistration, Planning and Support Services" pr.ogramme has an
expenditure ceiling of Kshs. 9o5 nrillion of rvhich Kshs. .598 nrillion is fbr recLrrrent
expeuditurc and Kshs,.9Oi rnillion is lirr developnrent expenrliture. Oornpar.td to tlrc
approvecl estirrrates for l;\ eoLl /2s, the pr.oposed expenditrrre ceiling is higher by Kshs.
2.92.2 nrillbn (S,t,s percent) rlith the l'ecun-ent being higher I>y Kshs. .1.o.2 llillior) (?.:2

pet'cent) and the developrlent being higher.by Kshs. to2 r:rillion (rci per.cent). 'l-he

changes ale expectt'd to have thc fbllou,ing eflbcts on thc per.firrmatrcc of the
pl'ogl'anlnte:
i) -l'he leculreltt expentllttrle lbr the progranrnre rrrainly firnds the Kenl'a Water.

Instittrte (Kli\\'l) and tlte Statc l)epartrncnt I Ieatlrluartcrs thus the expentlitrrlt'
ceiling rvill plovicle acleqtrate r.csoul.ces for- the institrrtions.

ii) The development expenditure ceiting may not be adequate since KEWI in
undertaking several developrnent pr.ojects in its campuses with a total
project cost of Kshs. st.7 billion but has only bccn ablc to spend Kshs. 4
lrillion as of go,r Junc 9og4 and thc projcct is l9 percent complctc.

-l-he "r*/atcl llcsorrn;es N{arragenrcnt" progl.nltrrne }ras an expcncliturc t:eiling of'lishs.
Iti. t' billiorr rll rvhiclt lishs. 2.1 billion is lbr I'ecLrlreut t:xpcnditrrlt' autl Kslrs. t t,..g billiorr
is lirt tlcvt'loltttten t t'xpt rrrlitrrlt'. (-ornpaled to tlle al)l)x)\'e(l cstirnilt('s fi)r Ir\' 9o2.1./2i,.
tltc pxrlx>serl t'lpeutlitrrlc ccilirrg is higlrol lly lishs. .t...1 billion (.s,;..: l)ercent) rr itlr thc
l-cc(lll'L'tlt bt'ing highel bl lishs. :2o.9 rllillioll (t<t.s perccrrt) and the rlcvt'k>ltrncnt bcirrq
higher b,r' I(shs. t.. I l.rillion. (tltt.u pclr:cnt). -['lrc chanqcs arc cxlrcctt'cl to havt'thc
lblkrrling cllbcts orr the pt:r'lirlnrance o['tlre progr.:rnrrrre,
i) 'l'hc r'ocr.rr'fent expcnditrn'c fbr tlrt' pr.oglanrnre ntainll,t'rrucls tlrc \\'ater. Iles<trrrccs

Autholity (\\'ltA), Ill,tlrokrgist llcristration lloar.d (lllttl) and the Ilcgional
Cerrtrt: lbr Olound Watel Ilesoulce (lfC(;WIt) t]tus the cxpenrlitule ceiling rvill
provide adeqLrate l'esoul'ccs fbl thesc institutions.

ii) 'I'he developurent plojects rrnclet- the l)r'oglarnlr)e ntainly consists ofdonor.tirnded
plo.iccts like the Nailobi Rivers llasin Ilestoration l)rol4ranlne, Athi ltir.er.
llestoration I)r'ogranrnre, -fhu,alie l)anr and I Iorn ol Afiica (ir.otrnd Water
llesilience Ploiect. 'fheretirre, the inclease in ceiling is liliely drre to an incrcase irr
donol lunding. However, there has been conccrns with absorption of donor
firnds and this has bcen a lecurling issuc in thc past financial years.

-l'he "Watcl antl St's clage Inli'astlrrcttrlt' l)er.ekrlrrrrerrt" ll.ogranrrnt, has arr

ex1>cttd itttt't: ceilin.q of'Itslts. 28.ti billiorr of'shich l(shs. 3.i> billion is f-ol lct:rrlcnt
ex1,letrditrrre antl l{shs.25..5 ltillion is lbr rleveloprrrent t'xlterrrlitrrre. Coniparecl to thc
a1rlrt <rvecl estirr)ates l:o[ I:\' 2o2l./ es, thc proposetl cxpcnditrrre ceiling is lorver. by Kslrs.
8.2 billion (-22.2 pelcent) rvith the reculreut bcing higtrer by Kshs. 226.2 nrillion (7
percettt) and the developnrent being lorver by l{shs. 9.,1. billion (-ZS per.cent). 1'hc
changes ale expectecl to har.e the fbllorving ctll'cts on the perfbr.nrance of the
pt.ogl'anrnre:

i) 'l'he lectrrl'ent expencliture lbr the progt'anrrne ntainly lunds the g Water.Works
l)evelopmcnt Agencies (.W\MDAs), Water Sector 'I'r.ust Fund (\n/S'II.-) and

fi

I
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water Services Regulator.y Authority (WASREB) thus the expenditure ceiling

will provide adequate l'esources for these institutions

ii) The development expenditure mainly Jrrovides funding for plojects undet'taken

by WWDAs thr.rs the reduction in funding will adversely impact on ongoing

projects. This will evidently make the State Department unable to support

the government's policy on improving water and sanitation'

In Jarrualy '2o25, the Cabinet passed a resolution on reforming Semi-Atttonomotts

Gover-nment Agencies (SAGAs) rvith the aim of addressing opelational and financial

ineffrciencies, enhancing service delivery and reducing reliance to the excheqtrer. Under'

the State Department for Water and Sanitation, 5 SAGAs were affected by the

resolutions. Ilorvever, there is no policy indication on how the resolution rvill be

effected. The lollorving are the allected SAGAsT

i) Melger of the Water Services Regulatory Authority (WASREI))' Water

Resources Authority (\MRA) and the Regional Centle for Ground Water

Resource (RCGWR) into one SAGA.

ii) The water sector Trust Frrnd (wsTF) to be declassified as a SAGA and reverted

to the state Department with a str-engthened and ntore lbcused lrovernance

stl'ucture.
iiD The Hydrologist ll.egistration Board (HRB) to be declassified as a SAGA and not

frnanced through the excheque| but the Board shoLrld fund its opet'ations through

its internally generated funds. I-Iowever, the I-IRB has lreen fully firnded by the

exchequer since inception and has an allocation of Kshs. .lo million in the FY
,2024 / 25.

The water. (Amendment) Act, 2OeS expanded the role of wwDAs and NWI-ISA to

enter into bulk water purchase agl'eements with plivate sector and sell bulk watel'to

county water ser-vice provider.s. However, there is no policy indicatiolr on how this will

be undertaken thus it may slorv dou'n the implenrentation ofPPP in the water sector'

State Department for Irrigation

h.rigation is one of the enablers of BIITA as priolitized in the MTP lV, Under the M'l'P

IV, the gor.ernment aims at increasing agricultrrral ploduction by providing access to

water for ir.r.igation, 'I'his witl entail investnrent in the follorving projects between 902.9-

202i:

lo.

ll

t,2

B

i) To reduce flooding, the government target to harvest at least 5o Percent ofrvater

disclrargetl fi.om Lagghas in I ASAL counties especially in northern Kenya.

Llarvesting of r[n-oll'fr.om r.ainwatel in the targeted counties has a potential of

harnessing 6OO million cutric nretres ofrvatel to irrigate loo,oooo acres ofland.

To support irrigation in ASAL counties, the govel'nment rvill exploit ground

water.with the tal.get ofputting 23,ooo acles undel illigation ttsing solar dt'iven

borehole irrigation systems.

4
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iii) 'lhrough the micro-irligation programme, the gor.ernnrent rvilI promote and

build capacity on uptake o['irligation in schools by drilling and equipping 4.65

boreholes and installing 5lO greenhouses,

-l-he IIPS 2025 prol)oses an expenditure ceiling of'Kshs. 18,9 trillion fbr the State
L)epaltment in l;Y cogs/2a as shorvn iu'l-atrlc s.'I.his comprises of Kshs. t.t.billion lbr
recurrent expenditrrre and Kshs. tt.+ billion lbl developntent exltcnditrrr.c. Conrpared
to the approved estitnates ti:lr IrY .to2l /2s, the pt'oposed expenditut.e ceilinp;s ale los.er
by Kshs. 2.s nrilliorr (-l I.9 pet'cent) rvith the rccru'renr expenditrrr.e being higher. by
Kshs. 2,1.0.9 nrillion (zo. t. percent) rvhile the tlevcloptnent expenditut.c is lorver.by Kshs.
2.s billion (- l3.s percent).

1.9

Table 9: Budgct Ceilings for State Department for Irrigation

14. 1-he " llrigation and I-and Ileclamation" progl'anrnle has an expenditul'e ceiling ol' Kshs.
la.9 billion of rvhich Kshs. 822.2 nrillion is for recrtrlent expenditure and Kshs. t4,.t
billion is fbr developnrent expenditru'e. Conrpared to the appl oved estimates lbl FY
2o2+/25, tho proposed expenditure ceiling is lou'cr by Kshs. f.l billion (-re.s pelccnt)
rvith thc recun'eut being higher b1' Kshs. 91 1..9 nrillion (.9 1,,6 pcrcct)r) aucl the
developlnent l>eing lou,er by Kshs. 9..3 billion (-t.t. pclcent). -l-he changes arc expccted
to have the fbllorving eflbcts on the per{brnrance ol'the plogl an)r})e:

i) 'lhe lecun'ent expenditLtre lbr the proglarrrnre rnainly firnds thc National
lllisation Autlrolity (NIA) thus the expenditLu'e ceiling rvill provide adeqrrate
lcsoul ccs for the A trtlxrlity,

ii) 1'he developrnent expencliture ntainly provides fiurding fbr- iarge-scale NIA
pt'o.iects inclrrding Bura lrligation Scherne, Galana Kulalu Illigation l)r'o.ject,
'lhiba I)anr and Mrvache I)am. Since most of these lalge-scale pl'ojects al.e donor
Iirnded, the reduction is likely due to a decrease in donor funding. This raises the

5

Programme q,o24/ 25
Approved Estimates

9095/e6
BPS Proicction

Difference

Kshs. rnillions
I rligation and Land
Ileclarnatiou

Srrb-Total r6,975.5 1.1,899.6 (e,o8e.s)
Itecrrrlcnt (i Io.9 I\Q9,2 ,l I .9

I)evclo;xncrrt r 6,3(it..6 I t,,o;() t, (2,2rr t.2)
\\'att't Storagc arrrl
Ijlo<xl (l<.tntrol

Sub-Total I,01 1 .9 9,354.O +46.1
Il(\'rrrrcr) t l,o'i I l o5.o o.t
I)cvcloprncnt l,.tot..o l,l).'i(t () 1..:1.(i.o

\\'atcl I Ialvcsting
arrrl Stolagc firr
I I't igation

Sul>-Total 2,371 ,2 t,+5a.o (eqs.2\
llectrrrc'rt t t1., 9S.O lo s
I )r'r'clollnrcrrt 2,3('O.O I, l2.t.o (9.r6.O)

(icncral Adnrin.,
I'lanning & SLrpport
Selviccs

Sub-Total 14s,.4 r6 r.o l 8.6
Ilectu'r'crrt l.r9 .t It)l (, l s.6
l)evcloprncnt

Total Expenditure Total 9 r,406.9 18,863.6 (e.54s.s)
Recurrent t, t 78.3 1,419.9 940.9
Developrnent 90,294.6 l7,444.4 (e,7 8+-e\
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concern of over-reliance on donor funding for projccts since a reduction in

donor funds may hampcr projcct completion.

-I'he',watel' Storage and I.'lood control" programnre has an expenditure ceiling of Kshs.

Z.A billion of which Kshs. .l,Oti million is for recurrent expenditure and Kshs. C billion is

for development expenditrrre. compared to the a14>roved estimates Ibr FY 2024./25, the

proposed expenditure ceiling is higher by Kshs. ++6. t nrillion (zs..s pelcent) rvith the

recurrent being higher by ltshs. 0.1 nri'llion (o.o2 Pefcent) and the development being

higher by Kshs. +.1.6 rnillion (21t.; percent). -l'he changes are expected to have the

following ellects on the perlbrnrance ol the l)l ogramme:

i) 1'he recur.l.ent expenditure f<rr the pr<;granrme nrainly lirnds the National water'

I lan'esting and Stolage Authority (NWI ISA). The stight increase in the

expenditure ceiling is unlikely to provide adequatc resources for thc

Authority since the increase is lower than the cument annual inflation rate

of about 5 Percent.
ii) 1'he developrnent expenditure nrainly provides firnding fol NWI ISA projects

including llood contr.ol rvorlis, Siyoi-Munrny Dant, Umaa Dam alrd lJadasa Darn.

With most of thcse mega-dam projects stitl ongoing with huge outstanding

project costs, the increase in the ceiling is unlikely to provide srr{Iicient

resources for the ongoing projects. In addition, the increase is unlikely to

adequately fund the govcrnment's target to control flooding and harvest at

least 30 Percent of rvater discharged from Lagghas in I ASAL countics

through flood control works.

The "Water I{arYesting and Storage for h'rigation" progl'allrmc ltas an expenditLtt e

ceiling of Kshs. 1.5 billion of rvhich l{shs. .2S million is [bl' recLtt'rent exPenditure and

Kshs. l.+ billion is (br clevelopnrent expenditure. Compat'ed to the apploved estin)ates

fot l;Y ,O24./25, the proposecl expenditure ceiling is lorver by Kshs. 925.2 million (-3U.9

percent) with the recut.r.ent lrcing higher l>y Kshs. to.s million (oe.s pelcent) and the

development being lorver by Kshs. s36 million (-99.; pel'cent) 'fhe changes al.e

expected to har.e the fbllorving efl'ects on the per.forrnance ol the progt'anlure,

i) "fhe recur.reDt expenditule fot'the prograntme nraillly f'trnds the State l)cpaltnlcnt

l{ea{quarters thus the expendittrre ceiling will plovide adequate resottrces [br the

I Ieadq uarters.

ii) The tlevclopr:rent expcnditure nrainly pt'oYides fitncling fbI srrlall-scale NIA

pr.ojects incltrding l-loLrsehold I .igation watel Ilalvesting Plojects,

Itehabilitation ol'stlategio \Vater Facilitics and MicIo Ilrigation lbr Schools. 'fht:

redrrction in firnding rvill advcrsely inrpact on ongoing pro.iects. This will
evidently make thc State Dcpartmcnt unable to stlpport the government's

policy on incrcasing land under irrigation in rural areas and promoting

irrigation practices through micro-irrigation in schools'

The ,.General Aclministration, I)lanning ancl Srqrpol.t Selvices" prograt.nnle has an

expenditure ceiling of Kshs. l6l nrillion which is rvholly trtilized lol l'ecul'rent

expenditure by the state f)el)artlnent Ileadqualters. con]pat'ed to the approved

6
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estinrates tot l'Y 2o,2 t /,25, the proposed expenditur.e ceiling is higher by Kshs. ta.o
million (eo.,l percent) thus the expenditLu'e ceiling rvill pror.ide adequate r.esources lbr.
the I Ieadqrrarters.

l8 ln January 2or:r, the Cabinet passed a resolution on relbr.rnir:g Senri-Autotronx>us
Ciovetnrnent Agencies (SA{}As) u ith the ainr of'addr.essing operational and financial
inelliciencies, enhancing service dclively and leducing reliance to the exchetluer.. Untler
the State I)q)artment fi>r Irrigation, q SAGAs r.r,ere afl'ectetl by the resolLrtions,
I{orvevct, there is no policy indication on hos. the r.esolutiorr rvill be eflbcted. -l-he

{bllorvins are the a[]bcted SA(lAs:
i) Mergel of' the National Ilrigation Authority (NIA) and National Water

Flarvesting and Storage Author.ity (NWHSA) into one SAGA.

C. Statc Dcpartmcnt for Bluc Econorny and Fislrcries

-l-hc llltu' l)conorny is one ol'thc enablels of'llli'fA as prior.itized in the. M'l'l) IV. lt
I)resents an inrrrrcnsc oltportrrnity lirr Kenya to drivc inclrrsivt' grccn gros.th and
tlansfblrrration b1, lcvcraqing orr tlrc r.ich nrarinc and fi.cshrr.atcr. r-esorrrct:s. It is

estilttatccl tltat it carr t:ontlibtrtt'lislrs.2tl lrilliorr arrrrrrally to the et:ononty rvith the

lrotcrrtial of inclcasing to l{slrs. so billion lry,2o2i. -l-o harness this potr:ntial, tlx:
!{overnrrrer)t pl ol)oses to irrlest irr fbllorr ing pro.iects lrct$.et:n 2O23-iO21:
i) (ionstluct ri2 fish landing sites along the Indian Ocean and in inland lakes and

darns cqtrippcd s'ith coltl chain storage thcilities.
ii) Suppolt gg,c6s snrall scale lhrrnel rvith aquacrrlture inlrLrts and technical

cxtensioD selviccs, and issue gt ants to (il8 comnlon interest grorrlts acr.oss the
coastal region fbr altelnative livelihoods.

iii) I"astlack the conrpletion of Phase One of Lirvatoni l.'isll Irrocessir)fJ I)lant and
Shimoni l.'ish I)olt.

it) I)evelop the National N,lariculture Ilesourcc anrl 'liaining Center (NAMARIi'l-)
in Shinroni.

r') -frain l,OOo lishing crew annually to cleate adequate technical capacity lbr
exploitation ol Kenya's [,]xclusive Economic Zone (l;-liZ).

20 -l'he Ill'S 2o2a) px)poses an cxpcnditult' ct'iling ol'Kshs. 9.6 billion lbr the Statc
l)epal tlllcnt in l''\' 9o2arl26 as shorvn in 'l'ablc t.. 'fhis complises of'Kshs. 2.s billion fbr
recru'r'ent exPenditure aDd Kshs. 6.s billion fbI dcr.elopntt'nt expe diturc'. Conrpared to
the approted estinlates l:or l;\' ioe.t,/2s, the ploposcd expenditru.e ceilings ar.e lorver by
Kshs. ?o9.2 urillion (o.l.l pelcent) rvith the recunent expenditru'e being highel try I{shs.
3E+.7 nlillion (ts.; pclcent) rvhile the developnrent exl)enditure is lower by Kshs. l-I
billion ( t s.o per.cent).

7



Table +: Budget Ceilings for State Department for Irrigation

"21

22

The "F'isher.ies l)evelopment and Management" pl'ogramme has an expenditure ceiling

olKshs. s.7 billion of which Kshs. 2.6 billion is for recurrent expenditure and Kshs. 6.1

billion is for development expenditure. cornpared to the approved estimates lor F'Y

2O2+/25,the proposed expenditur.e ceiling is lower by Kshs. ggs.g million ('1.+ pelcent)

with the .u"i,r."n, being higher by Kshs. 3s16 million (t;'e pelcent) and the

developnrent being lowel by Kshs. 776.9 million (tt's percent)' 'fhe changes are

expected to have the follorving ell'ects on the performance of the pl'ogl'amme:

i) The r.ecur.rent expenditure for.the proglanrme nrainly t'unds the Kenya F'isheries

Services (KetrS), Kenya Fish Marketing Authority (KITMA)' Fish Levy Trust

Fund(FL].F-),KenyaFishlndtlstliesCol.pot.ation(KFIC)andKenyaMar.ineand
Fisher.ies Ilesearch Institute (KMI'RI) thus the expenditure ceiling will provide

adequate resources fol these instittttions

ii) The developrnent plojects uncler the programnre mainly consists ofdonol funded

projects lilte the Aquacultut'e Business Development I'roject (ABDI')' Kabonyo

Fisher.ies and Aquaculture Training center and Kenya Marine Fisheries and soci-

Economic Development Project (KIiMSFIiD). Therelbre, the reduction in ceiling

is likely due to a decr.ease in donol funding. This raises the concern of over-

reliance on donor funding fol projects since a reduction in donor funds may

hamper project comPletion'

The "(ienelal Adnrinistration, Planning and Strpport Set'vices" programnre has an

experrditure ceiling of Kshs. 20 t nrillion which is rvholly utilized lbr l'ccttl'l'ellt

expenditur" by the state l)epal.tment Ileadquarters. compaled to the approYed

"rti,r,^t"" 
for FY "loq.*/25, the proposed expnditut'e ceiling is highel by Kshs. o.8

miilion (o.+ percent). The slight increase in the expenditure ceiling is unlikely to

provide adequate resources for thc Authority since the increase is lower tlran the

current annual inflation rate of about 5 percent.

8

Programme so24/ 95
Approved Estimates

9025 / 96
BPS Projection

Difference

Kshs. millions

Fisheries
Developmeut and
Management

Sub-Total 9,O83.9 8,688.6 395.3

Recurent 2,l9l.o 9,5,-9.6 381 .6

Dcvelopment 6,892.9 6, r r6.O (77 6.s)

General Admin.,
Planning & Support
Services

Sub-Total 199.9 9o0,7 o.8

Reculreut 199.9 2(X'r.1 o.8

Developmcnt
Development and
Coordination of thc
Blue Economy

Sub-Total r,o57.5 74q.6 (sr.4.7)

Recurrent 59.6 q.3

Development I,OOO.O 6as.o (3 r ?.0)

Total Expenditure Total I 341.1 9,69 r.9 (7o9.2\

Recurrent 9,4,48,9 9,A39.9 384.7

Development 7,499.9 6,799.O ( l,o9s.9)
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The "Development and Coordination of' the BIue Economy" 1:rogramrne has an
expenditure ceiling of Kshs. i.t2.6 million ol'which Kshs. i9.6 nrillion is for recurrent
expenditule and Kshs. 6sS rnillion is fbr- clevelopnrent expentlitrrre. Conrl>ared to tlre
alrlrloved estirrrates lbt l:Y 2o"2.t/ es, the proposed expenditure ceiling is lorvcr by Kshs.
91.t.; nrillion (-2!).8 percent) rvith the rccurrent being higher. by l{shs.2.s nrillion (.r.

pelcent) and the developnrent being lower.by Kshs. llli nrillion (-.St.; percent). 'l'he
changes are exgx'cted to har.c the fbllolving efl'ects on the perlbr.nrance of the

I)rogl'antnle:
i) 'l'he recul retrt expcnditLrre fbl the plogranrrne rnainly litnds the State l)cpartment

Ileadq Lraltt'r's. Thc slight increase in the expenditure ceiling is unlikely to
providc adcquate resources for thc Authority sincc thc increise is lowcr
than the current annual inflation rate ofabout 5 percent,

ii) The developnrent expenditut'e mainly provides funding for. construction of fish
landing sites, collstl'uction of'lish malkets, the Lirvatoni I,'ish Processing Plant,
N{aline Irish Stocli Assessnrent antl trainiug lbr deep-sea lishing.'l'lre reduction
in firncling rvill advclsell, irnpact on ongoin.q pr.ojects. This will cvidently makc
the State Dcpartment unable to suppott the govcrnmcnt's policy to drive
inclusivc grccn growth and translbrnration by leveraging on the rich marinc
and frcshwatcr. resoltrces.

In JattLtar'1' 2o2.:), tlle (--abinet passed a resolution on relblnring Senri-A utonornorrs
(lovetrr rrrt'rr t .\gt'ncics (sA{}As) rvith tlx' ainr of'atlcllessing o1>elational and [inanr:ial
inellicicncies, t-nhancing sclvice delively and redtrcing rcliance to the exchctprcr'. Untler
thc State l)claltrncnt lirl lllue Iiconorny nntl I.'ishcr.ies, .,t SA(iAs rvcr.c all-ectetl by the
resolrrtions. IIorvever, thele i.s no policy indication on lrorv thc resolrrtion rvill bc
eflbcted. -fhe tbllos ing alc the aflbcted S.\GAs'
i) Dissolution ol' the Kenya lrish Mar.keting Authority and its fitnctions be

transl-erled bach to the Statc' l)epar.tnrent ol- any other relevant SA(]A,
ii) Dissolution of' the Kenya l.'ishing lndtrstries Cor.poration (KI.'lC) since its

firnctions can be acicqrrately trnder.talten by the pr.ir.ate scctor..
iii) Fish I.evy'll Lrst I.-Lrntl (WS'll.') to be declassificd as a SAGA and r-ever.ted to the

State l)epal tment lvith a strengthened and more focused governance structure,
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INTRODUCTION

Honorabte Chairman and Honorable Committee
Members, we wish to express our gratitude to this Committee

for according us the opportunity to deliberate with you on the

contents of the 2025 Budget Policy Statement that has been

submitted to the National Assembly in accordance to Section 25

ofthe PFM Act,20L2.

Honorable chairman, the 2025 Budget Poliry Statement (BPS)

allocated the State Department a total budget of Ksh. 91531.9

Million which comprises of a Development budget of Ksh.

6199,0 Million and a Recurrent budget of Ksh. 2,832,9
Mitlion for the fY 2025126. These funds will be applied on

various projects which include completion of flsh landing sites

and markets, supporting small scale fish farmers with

aquaculture inputs and technical extension services,

development of the National Mariculture Resource and Training

Centre (NAMARET) in Shimoni, Kwale County and support

common interest groups across the coastal region with grants.

Honorable chairman, in the Medium-Term the Government

plans to acquire deep-sea fishing vessels to facilitate the

fisherfolk into the deep sea, support small-scale fisheries and

aquaculture stakeholders around the Lake Victoria and the

Western Regions, complete phase one of Liwatoni Ultra-Modern

Fish Hub and construct five fish processing plants. The BPS

ceiling could not accommodate our total requirement of Ksh.

L7,LL7.9 Million of which Ksh. 31978.9 Million was to cater

for recurrent and tGh. 131139.0 Million for development.
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The following are critical areas that require this Honorable
Committee's interuention;

Recurrent Budoet

State Departments O&M budget-iGh.723 Million

i. lGh. 1OO Million for the expanded mandate of the Blue

Economy which include (Drive sustainable transformation

and diversification of the Oceans economy by promoting

research and innovation, increase local participation and

investments in the blue economy through private sector

engagements and partnership, coordinate development of

the national oceans and the blue economy strategy and

Poliry).
ii. Ksh.23 Million for court Award. The court award was

issued to Okeno and Sons Building Contractors. An amount

of Ksh.10 million was paid for in FY 2023124 and a further

additional amount of Ksh. 10 Million has been provided in

FY 2024125leaving a deficit of Ksh. 23 million.

Kenya Fisheries *rvice - l6h. 75O Million

i. Ksh. 68 million to cater for the shortfall in medical

insurance for staff as per the requirement letter Ref, No.

MPSYG.DPSM.LIT 12A.VOL.)XXI/ (84) dated 1Ith January,

2022from the State Department for Public Service.

ii. Ksh. 82 million is required to boost operations for the

Seruice.
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Kenya Marine and Fisheries Research fnfiitute -lch. 877
Million-

lGih.272 Million for the court awards payments; and

Ksh.545 Million to effectively operate RV Mtafiti, in order

to enhance Economic development-oriented fisheries

Research.

Development Budoet

i. ]Ghs.48O million to facilitate completion of Phase one of
Liwatoni Ultra-Modern Fish Hub

il. Ksh.1r000 million for fish stock assessment

Hon. Chairman, let me now invite the Senior Chief Finance

Officer to take us through the specific issues raised in your

invitation letter Ref. No. NA/DDC/BEW&I 120251001 dated 14th

February, 2025:
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A: GENERAL OVERVIEW

1.0INTRODUCTION

Honorable Chairman and Honorable Committee Memberc, we wlsh to express

our gratitude to this Committee for according us the opportunity to deliberate with you

on the contents of the 2025 Budget Policy Statement that has been submitted to the
National Assembly in accordance to Section 25 of the PFM Act, 2012.

As you are aware, Hon. Chairman, the Departmental Committee on Blue Economy,

Water and Irrigation is established by Standing Order 216 of the National Assembly and

is mandated, amongst others,'tio investigate into, inquire into, and rcporton all
mattee relating to mandate, management activities, administration,
operations and estimates of the assigned Ministries and DepartmenB, and
study the programme and policy objedives of the lrDAs and the
e{fediveness of the implementation'

Hon, Chairman, let me commence by outlining our structure and mandate:

1.1 Institutions

Hon. Chairman, the State Department has three Semi-Autonomous Government
Agencies (SAGAs), a Departmental Corporation, an Advisory Council and a Fund as

enumerated below:

Kenya Marine and Fisheries Research Institute (KMFRI)

Kenya Fisheries Services (KeFS)

Kenya Fish Marketing Authority (KFMA)

Kenya Fishing Industries Corporation (KFIC)

Kenya Fisheries Advisory Council (KFAC)

Fish Levy Trust Fund (FLTF)

1.2 State Department's Vision and Mission

In fulfilling our mandate, we have adopted the following Vision and Mission:

1.2.1 Vision

"To be a regional leader in govemance and development of the blue economy and
fisheries resources"

1.2.2 Mission

"To facilitate sustainable management and development of the blue economy and
ftsheries resources for accelerated socio - economic developmen(

1
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1.3 Functions

Honorable Chairman, the specific functions of the State Department for the Blue

Economy and Fisheries, as outlined in Executive Order No. 2 of 2023 are as follows:

i. Coordinate development of national oceans and blue economy strategy and
policy.

ii. Fisheries and Aquaculture Policy.

iii. Co-ordination of Development of Policy, Legal, Regulatory and Institutional
Framework for the Fisheries Industry and the Blue Economy.

iv. Drive sustainable transformation and diversification of the ocean's economy by
promoting research and innovation.

v. Increase local participation and investment in the blue economy through private

sector engagement and partnerships.

vi. Fisheries Marketing Policy.

vii. FishingLicensing.

viii. Development of Fisheries.

ix. Promote Fish Consumption.

x. Fish Quality Assurance.

xi. Enhancement of Technical Co- operation with Partner States.

xii. Management and Licensing of Local and Foreign Fishing Trawlers in Kenya

Waters.

xiii. Overall Policy for Exploitation of Agro-Based Marine Resources.

xiv. Policy on Development of Fishing Ports and Associated Infrastructure.

xv. Capacity Building for Sustainable Exploitation of Agro-Based Marine Resources.

xvi. Protection of Aquatic Ecosystems.

xvii. Promotion of Kenya as a Centre for Aquaculture.

xviii. Economic development-oriented Fisheries Research.

Hon. Chairman, let me now invite the Senior Chief Finance Officer to take us

through the specific issues raised in your invitation letter Ref. No. NA/DDC/BEW&I

120251 00L dated 14b February,2025:

2



B. SPECIFIC ISSUES REQUESTED VIDE LETTER RCf. NO. NA/DDC/BEW&I
I 2025 I 001 DATED 14rH FEBRUARY, 2025:

1. The Implementation Status of the Financial Year 2024125 budget as at
31"t December,2O24.

a. Cumulative Financia! Performance

Hon. Chairman, the cumulative financial performance for the first half of the
financial year 2024125 is as follows.

i. The actual revenue receipts forthe FY 2O24125;

Hon. Chairman, the State Department received a total of lclh.2,272.9 Million in

exchequers issues comprising of Ksh. 1,136.9 Million and Ksh. 1,136.0 Million for
Recurrent and Development expenditures respectively. Ksh. 3,906.2 Million was

received as donor funding under the Aquaculture Business Development Programme
(ABDP) and Kenya Marine Fisheries and Socio-Economic Development (KEMFSED)

project. Ksh. 2.7 million in Appropriation in Aid (AIA) was collected by Kenya Marine

and Fisheries Research Institute (KMFRI), Ksh, 11,0 Million collected by Kenya

Fisheries Seruice and Ksh 8.1 Million by Kenya Fishing Industries Corporation (KFIC).

The summary of actual revenue receipts as at 3ls December, 2024 is as follows.

Table 1: Actual revenue receipts for the FY 2024125

S/No. Description
Estimates FY

2O24l2s

Total Receipts as
at 31n December

,2024 (Ksh)

Variance
Kshs.

Kshs, Million

1 Exchequer issues 4,450.2 2,272.9
(2,177.3)

2 Donor Receipts 5,820.9 3,906.2 (t,9t4.7)

3 Appropriations In Aid 70.0
21.8 (48.2)

Total 10,341.1 6,200.9 (4,t4O.2)
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ii. Actual Expenditures by Vote (1166)

Hon. Chairman, the actual expenditures as at 31d December, 2024 is l(sh. 6,200.9
Million comprising of lGh. 1187.4 Million for recurrent expenditures and Ksh.
5,013.5 Million as Development expenditures. The summary of actual expenditures
by vote is as shown in Table 2 below.

Table 2: Actual Expenditures by Vote

llt. Actual expenditures by Program Classified under Recurrent and
Development As at 31* December, 2024

Hon. Chairman, actual expenditures by programmes as at 3ld December ,2024
are as shown in Table 3.

4

Economic Classification
Estimates FY

2O24l2s

Erpenditure
As at 31*
December

,2024

Balance

Kshs. Million
Recurrent Expenditure 2,44,8.2 L,t87,4 1,260.8

Compensation of Employees 26r.6 t25.4 136.2

Use of Goods and services 135.6 49.7 85.9
Current Transfers to GoW.
aqencies

KMFRI 1,236.0 610.7 625.3
KFIC 48.0 18.1 29.9
FLTF 12.0 5.0 6.0
KeFS 744.8 372.4 372.4
KFMA 10.2 5.1 5.1

Capibl Expenditure 7,892.90 5,013.5 2,879.4
Capital Transfers to Donor
projects (ABDP & KMFSED)

6,692.9 4,2t3.5 2,479,4

Acquisition of Non-Financial
Assets

1,200.0 800.0 400.0

Tota! 10,341.1 6,200.9 4,L40.2



Estimates FY
2O24l25

Expenditure
As at 31*
December

,2024

BalanceDescription

Kshs. Million
Programme 1: Fisheries
Development and Manaqement

9,083.9 5,447.2 3,636.7

Programme 2: Development
and Coordination of the Blue
Economy

L,057,3 622,7 434.6

Programme 3: General
Administration, Planning and
Support Services

199.9 131.0 68.9

Tota! 10,341.1 6,200.9 4,14O.2

Table 3: Actual ex ditures rammes

b. Actual Outputs achieved relative to the approved targets in the
2024125 Programme Based Budget

Hon. Chairman, the actual outputs achieved related to the approved targets in the
FY 2024125 are as shown in Annex 1;

c. Status ofCapital Projects

Hon. Chairman, the Status of Capital Projects are as shown in Annex 2;

2. Key policies underlying the erpenditure ceilings in the 2025 Budget Policy
Statement

Hon. Chairman, the State Department requested for Ksh. 17,117.9 million,
l(sh. 13,711.1 million and Ksh. 16,962.9 million for Ff s2025126,2026127 and
2027128 respectively in the sector, However, the State Department was allocated
(Development and Recurrent) !Ghs. 9,631.9 Million, lGhs. 11,538.8 Million
and Kshs. 13,619.2 Million for FY 2025126, FY 2026127 and FY 2027128
respectively.

(i) Recurrentvote

Hon. Chairman, under the recurrent budget, the State Department requested for
Kshs. 3,978.9 million in FY 2025126, !Ghs. 4304.1 million in FY 2026127 and
Kshs.41577.9 million in the FY 2027128. Due to resource constraints, the State
Department has been allocated Kshs. 2,832.9 million in FY 2025126, Kshs.
2,886.8 mallion in FY 2026127 and lchs. 3,L73.2 million in FY 2027128. These
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allocations include allocations for compensation to employees, Transfers to SAGAs

and Operations and maintenance as summarized under table 4 as follows;

Table 4. Analysis of Recurrent Requirements/Allocations (Ksh. Million)

ii) Development Vote

Hon. Chairman, the need to exploit the potential of the blue economy, promote and

enhance aquaculture in the country by channeling resources towards development of
Fish landing sites in Baringo, Naivasha, Coastal and Lake Victoria regions, finalizing

construction and operationalization of phase one of Liwatoni Ultra-Modern Fish Hub,

development of Coastal Fisheries Infrastructure, Fish processing plants in Lamu and

Turkana, purchase of deep-sea fishing vessels and the expansion of Exploitation of
Living Resources under the Blue Economy among other capital projects, saw the State

Department place resource requirement of Kshs. 13,139.0 million in FY 2025126,

lGhs.9,407.O million inFY 2026127 and Kshs.12,385.0 million inFf 2027128.The
State Department was however allocated Kshs. 6,799.0 million in FY 2025/26, Kshs.

8,652.0 million in FY 2026127 and Kshs. LO,U6.O million in FY 2027128 for the
implementation of several capital poects and programmes as shown in table 5;

0.0
0.0

6

Economic
dassilicaUon

Approved
Estimat€s Requir€m€nt Allocation

variance
FY

2025t26
Amount In Xshs. lrlillion

2024l2s z0z'.l25 2tJ26127 2027l2A m2il26 2026127 2O2' l2A
Gross 2,448.2 3,97E.90 4,304.1 4,577.9 2,tl32.9 2,886.8 3,L73.2 (1,146.0)
AIA 70.0 121.0 r23.9 127.3 121.0 121.0 121.0 0.00

I{ET 2,378.2 3,85r.90 4,r80.2 4,45O.6 47t,.,g 2,765.4 3,O52.2 (1,146.O)

Compensahon
to EmDloyees

261.6 267.0 275.O 283.2 267.0 273.7 280.5 0.0

Transfers 2,051.0 3,,146.6 3,747 .9 3,988.5 z,4z9.l 2,465.3 2,733.2 ( 1,017.5)

Other
Recurrent 135.6 265.3 281.3 306.2 136.8 r47.9 159.5 (128.5)

Ol Which
Utilties 2.9 1.0 1.0 1.0 1.0 1.0 1.0 0.0
Rent 17.8 26.0 17.8 17.8 26.0 17.8 17.8

Gratuity 0.8 8.0 8.0
Contndd

Guads &
Cleaning
gruices

10.4 13.0 10.0 11.0 13.0 10.0 11.0 0.0

OtheB 225.3 252.5 258.4 95.8 119.1 121.8 (128.s)



Table 5: Development Resource Requirements vs Allocations

The Ksh. 5,026.0 million Loans in FY 2025126 comprises of lGh. 1,878.0 Million
for Aquaculture Business Development Programme (ABDP) funded by International
Fund for Agricultural Development (IFAD), Ksh. 2,648.0 for Kenya Marine Fisheries

and Socio-Economic Development P@ect (KMFSED) funded by International
Development Association (IDA) and Ksh.500 million for Kabonyo Fisheries and

Aquaculture Training Centre funded by the Hungarian Government.

Economic
classlficafon

Approved
Estimates

Requirement Allocation Variance
FY

2O2Sl262024125 2OZrl26 2026127 2027l2A 2025126 2026127 2027l2a
Amount in Kshs. Million

Gross 7,492.9 r3,139.0 9,4O7,O 12,385.0 6,199,O 8,652.0 10,446.0 (6,340.O)

GOK 2,072.0 8,113.0 8,807.0 12,385.0 Ln3.0 8,052.0 10,446.0 (6,340.0)

Loans 5,820.9 5,025.0 600.0 0.0 5,026.0 600.0 0.0 0.0
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Hon. Chairman, the State Department implements its mandate through three (3) programmes as summarized under Table 6 as follows;

Table 6: Current and capatal Estimates by Programmes

Programme

Approved EsHmates FY

2OZ4l2s
Allocauon Fl 2O?5|2S Allocation FY 2026127 Allocation FY 2027lza

Amount in Xshs, Million
Current Capital Totel Cur.nt C.pltal Total Current capit l Total Current Capital Total

Programme 1:
Fisheries

Development and
Management

2,191.0 6,892.9 9,083,9 2,172.5 6,116.0 8,688.6 7,614.4 2,937.0 5,551,4 2,887.3 550.0 3,437.3

Programme 2:
Development and
Coordination of the
Blue Economy

57.3 1,000.0 1,057.3 s9.6 683.0 74L6 54.5 5,715.0 3,779,3 66.5 9,896.0 9,962.4

Programme 3:
General

Administration,

Planning and Support
Services

199.9 199.9 200.7 2.00,7 207 .9 0 2(J7.9 219.5 0 219.5

Total 2,448.2 7$92.9 10,341.1 2,8:t2"9 6,r99.O 9,63r.9 2,886.8 8,652.0 11,538.8 3,173,3 1O,446.0 13,619.2
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3. Indicative performance targets linked to the policies and programmes in
the Budget Policy Statement

Hon. Chairman, the Indicative peformance targets linked to the policies and

programmes in the Budget Policy Statement are as shown in Annex 1;

4. List of proposed projects and the respective expenditure allocations

Hon. Chairman, the list of proposed projects and the respective expenditure
allocations of are as shown in Annex 2

5. The implementation status of the Cabinet Resolution on reforming State
Corporations aimed at addressing operation and financial inefficiencies,
enhance service delivery and reduce reliance ofthe Exchequer

Hon. Chairman, two (2) State Corporations and a Fund were affected by the
recent Cabinet resolution on reforming State Corporations. They are;

i. Kenya Fish Marketing Authority (KFMA)

ia. Kenya Fishing Industries Corporation (KFIC)

iii. Fish Levy Trust Fund (FLTF)

Hon. Chairman, the implementation of the Cabinet resolution is as follows.

i. Kenya Fish Marketing Authority (KFMA)
. Prepare to merge with Kenya Fishing Industries Corporation (KFIC) or shift to

the State Department to execute policy formulation and coordlnate marketing

functions as advised
o Develop fisheries investment and marketing regulations
. Operate subsidized fish seed hatcheries for income generation
. Provide specialized capacity building consultancy at a fee
. Develop and operationalize ultra-modern fish markets under PPP arrangements
. Engage in an expoft agency
. License exporters of fish and fish products, fish auctions
. Operate cold chain distribution operations

ii. Kenya Fishing Industries Corporation (KFIC)

Hon. Chairman, the Corporation has put in place the following interventions so as

to reduce reliance on the exchequer.
i. Prepared business implementation plans for deep sea fishing by the BMU

turned Corporative, private individuals and companies
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ll. Prepared fish trade business plans, flake lce business plan, Sea weed

business plans and Fleet management business plans.

Installation of Port facility security Systems which is at 75o/o. KFIC has
prepared port security assessment plan and Port facility security plan which
is in the process of implementation.
Installation of water supply to jetty which is in 700lo complete. This aims at
selling of the water to vessel thus increase in collection of revenue.
Installation of power outlets for use by vessels at the jetty

.

lv.

iii. Fish Levy Trust Fund (FLTF)

Hon. Chairman, the reform resolution to be implemented on governance structure of
the Fish Levy Trust Fund (FLTF), is that it needs to be declassified and reverted back
to the Ministry with a strengthened/ more focused governance structure,

To reduce over reliance of the Fund on the exchequer, the Fisheries Management and
Development Act, 2016 gives mandate to the Cabinet Secretary to impose a Levy
through an Order. The Fund has since developed legislative documents that are crucial
in creating an enabling operating environment. The Fish Levy Order, 2024was gazetted
in )uly, 2024 and this will enable the Fund to collect levies to operationalize it. The fund
is in the process of fast-tracking implementation of levies collection as stipulated in The
Fish Levy Order, 2024. The levies that are to be collected will greatly address the
operational and financial inefficiencies and reduce reliance.
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Conclusion

Hon. Chairman, due to the low sector ceilings, the State Department has shortfall in

the following key areas that that requires the committee intervention.

Recurrent Budoet

State Departments O&M budget-Ksh.123 Million

ll.

rch. 100 Million for the expanded mandate of the Blue Economy which include
(Drive sustainable transformation and diversification of the Oceans economy by
promoting research and innovation, increase local participation and investments

in the blue economy through private sector engagements and partnership,

coordinate development of the national oceans and the blue economy strategy

and poliry).

Ksh.23 Million for court Award. This court award was issued to Okeno and Sons

Building Contractors. An amount of Ksh.10 million was provided for in FY 2023124

and a further additional amount of Ksh. 10 Million has been provided in FY

2024125 leaving a deficit of Ksh. 23 million.

Kenya Fisheries Service - Ksh.98 Million

Ksh. 98 million to cater for the shortfall in medical insurance for staff as per

the requirement letter Ref. No. MPSYG.DPSM.ZITIZA.VOLDCXI/ (84) dated 11th

January, 2022 from the State Department for Public Service.

Kenya Marine and Fisheries Research Institute - (Ksh. 817 Million)

[.
lG,h,272 Million for the court awards payments; and

rch. 545 Million to effectively operate RV Mtafiti, in order to enhance

Economic development-oriented fi sheries Research.

Development Budoet

i. Kshs.1,O00 million for Completion of Phase one of Liwatoni Ultra-Modern

Fish Hub

rch.1,000 million for fish stock assessment

THANK YOU

11



ANNEX 1. ACTUAT OUTPUTS ACHIEVEO REIATIVE TO THE APPROVED TARGETS AND INDICATIVE PERFORMAiICE TARGETS TINKED TO THE POUCIES AND
PROGRAMMES IN THE EUDGET POUCY STATEMENT

s/flo Prcgramme
/ Sub-
Programm€

Delivery Unit Key
Outputs

l(ey Performance
Indicators

Annual
Target
for FY
?;02412
5

Actual
Adrlevqn€
nt as at
31st Dec
2024

Annual
Target
for FY
zO25l2
6

Annual
Target
for FY
202612
7

Annual
Target
for FY
202712
8

Remarks

PrcgramrnG 1: Flsherlec Development and liianagEment
Ouhme: lncr€ascd Food Security, llutrluon and Income

1 1.1 Fisheries
Policy,
Strategy and
Capacity
Building

Kenya Fisheries
Service (KeFS)

Fisheries
and
aquaculture
services

Number of Fisheries
Management and
De,relopment Plans
developed

3 3 2 2 1 3 Fistleries
Management
and
Dwelopment
Plans
Oevetoped
800 fish
f;armers
trairEd

Number of fish
farmers capacity built

1 500 800 2,000 2,500 3,000

Number of brooders
and fingerlings
multiplied and
supplied to farmers

1,500,00
0

870,000 1,750,00
0

2,000,00
0

2,500,00
0

870,000
brooders and
fingerlings
supplied to
farmers

2 Fish Levy Trust
Fund (FLTF)

Financial
services

Number of
sta keholders mapped
for levy collection
Number of Beach
Management Units
(BMUS) capacity built
on Fish LeW Trust
FuM

1s00 1159 3,000 5,000 10,000 1159
stakeholders
mapped.
63 BMUS

capacity built
on Fish Levy
Trust Fund

150 63 69 100 100
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ANNEX 1. ACIUAT OUTPUTS ACHIEVED REI.ATIVE TO THE APPROVED TARGETS AND INOICATIVE PERFORMANCE TARGEI' UNXED TO THE POTICIES AND
TEMENT

s/r{o Prcgramme
/ Sub-
Programme

Delivery Unit KeY
Outputs

Key Performance
Indicators

Annual
Target
for FY
202412
5

Actual
Adrbvente
nt as at
3$tDe
2024

Annual
TargEt
for FY
2O2sl2
6

Annuat
Target
for FY
202612
7

Annual
Target
for FY
202712
I

Remarks

No. of existing fish
farmers supported
with technical
extension services

22,ffi 12,589 22,ffi 12,589 Pond-
based Level 1

beneficiaries
supported
with technical
capacity
building.

Number of women
Fish Traders
supported with fish-
post harvest and
valu€ addition
equipment

100 0 r00

3 fuuaculture
Business
Development
Programme
(ABDP)

Fisheries
and
aquaculture
services

To be
achieved in
4th Quarter
orEe ABDP
Grants have
been
disbursed and
utilized by
target
beneficiaries.

Percentage level of
completion of Sagana
Aquaculture Complex

1004. sP 1.2
Aquaculture
Development

Directorate of
fisheries and
aquaculture
dwdopment

Sagana
Aquaculture
Complex

The project is
95o/o

complete.
Budget
rationalized to
nil in the FY

2024125
Supplementar
y No.1

2lt



TH ET STATEMET{T

s/ilo Programme
/ Sub-
Programme

Delivery Unit xey
Outputs

Key Perfomane
Indicators

Annuat
Target
for FY
202412
5

Ach6l
Adrlerenre
nt Es at
31st D€c
20;24

Annual
TargEt
fbr FY
2025l2
6

Annual
Target
for FY
20.2612
7

Annual
Target
for FY
202712
8

Remarks

Number of catch
assessment surveys
conducted

4 4 4 4 4 4 catch
assessment
surveys
conducted

Number of
MonitorirE, Control
and Surveillance
(MCS) officers trained

50 E 60 60 60 25 MCS

officers
trained

Number of
Monitoring, Control
and Surveillance
(MCS) patrols
undertaken

16 11 t6

5 Kenya Fisheries
Service (KeFS)

Fisheries
and
aquaculture
sewices

16 15 11 MCS patrol
condtrted

6

sP 1.3
Management
and
Developrnent
of Capture
Fish€ries

Kenya Marine
Fisheries and
Socio-Economic
Development
Proirt
(KEMFSED)

Uvuvi House level of completion of
Uvwi hour (o/o)

50 34.6 100 Substructure
ralorks

complete.
Superstructur
e works
ongoing

31.



ANNEX 1. ACTUAT OUTPUTS ACHIEVEO REIATIVE TO THE APPROVED TARGETS ANO INDICATIVE PERK'RMANCE TARGETS LINXEO TO THE POUCIES AI{D
TEME T

Achral
AdrlcvernG
nt as at
31st Ds
2024

s/No Programme
/ sub-
Programme

Delivery Unit Key
Outputs

Key Pefomance
Indicators

Annual
Target
for FY
202412
5

Annual
Target
tbr Fll
202512
6

Annuat
Target
for FY
20.2612
7

Annual
Target
for FY
202712
8

Remarks

50 l6 100National
Mariculture
Research,
Hatchery
and Training
Centre
(NAMARET)

level of completion of
NAMARET (o/o)

Mobilization
complete.
Excavation
works and
blinding of
bases and
strips
complete

No. of fisheries
C vemance
instruments
reviewed/de'reloped

1 0 I The
Aquaculture
Policy is
awaiting CEC

Caucus
approval.

Fisheries
and
aquaculture
services

Number of Common
Interest Groups
(0Gs) members
supported with grants

4,408 3 500 1 200 Phase IU
subprojects
have been
approved and
money
disbursed for
implementatio
n

4lr,



ANNEX 1. ACTUAT OUTPUTS ACHIEVED RETATIVE TO THE APPROVED TARGETS AND INDICAIIVE PERFORMANCE TARGETS UNKED TO THE POTICIES AND
PROGRAMMES IiI THE BU

Delivery Unit KeY
Outputs

Key Performance
Indicators

Annual
Target
for FY
202412
5

Actual
Adrlevenre
nt a6 at
3tst Dcc
2021

Annual
Targct
fior FY
2O2sl2
6

s/r{0 Programme
/ Sub-
Programme

Annual
Target
for FY
202612
7

Annual
Target
for FY
202712
I

Remarks

Kenya Fisheries
Service (KeFS)

Fisheries
and
aquaculture
services

Number of samples
collected from fishing
grounds and
establishments
analyzed

1,800 450 1,8007 1.800 1,800 450 samples
have been
collected and
analyzed

Number of fisheries
value chain actors
sensitized on group
marketing

75 75 75 Budget for FY

2024125 was
rationalized in
Supplementar
y No.1

8

SP 1.4
Assurance of
Fish Safety.
Value
Addition and
Marketing

Kenya Fish
Marketing
Authority
(KFMA)

Fish
Marketing
Services

Number of fisheries
marketing groups
trained on marketirq
strategies

10 0 30 50 Budget for F/
2024125 was
rationalized in
Supplementar
y No.1

100

sli



ANNEX 1. ACTUAI OUTPUTS ACHIEVED REI.ATIVE TO THE APPROVED TARGETS AND INDICATIVE PERFORMANCE TARGETS UNKED TO THE POTICIES AND
P NAMMES IN THE BUOGET POU STATEMENT

Kenya Marine
and Fisheries
Research
Institute
(KMFRT)

2 One cruise of
marine fish
Sock
assessment
undertaken

6 | r' ,

s/r{0 Programme
/ Sub-
Programme

Delivery Unit Key
Outputs

Key Peformance
Indicatorc

Annual
Target
for FY
202412
5

Actual
Acfileveme
nt as at
31st D€c
2024

Annual
Taryet
llor FY
2Oz5l2
6

Annual
Target
for FY
202612
7

Annual
Target
for FY
202712
8

Remarks

Number of fish
handling technologies
promoted

1 I 3 5 7 Modern
Omena fish
packaging
promoted
during the
exhibition at
the World
Fisheries Day
in Siaya
County.

1 I 3Number of improved
fish seed availed to
hatcheries and fish
farmers

3 3 FB Crneration
of Nile tilapia
availed to fish
farmers

Number of new diets
dereloped for grow-
out and larval stage of
fish

7 2 3 On-station
trials still
going on

0 3

Aquaculture
research
services

Number of species
introduced in fish
farming

1 3 2 Piloting still
ongoing

I

9 sP 1.5
Marine and
Fisheries
Research

Fisheries
research
services

Number of fish stock
assesgnents
condrted

1 0



ANNEX 1. ACTUAL OUTPUTS ACHIEVED RETATNE TO THE APPROVED TARGETS AND INDICATIVE PERFORMANCE TARGETS U'{KED TO THE POI.ICIES AND

s/No Prcgramme
/ sub-
Programme

Delivery Unit xey
Outputs

Key Performane
Indicatorc

Annual
Target
for FY
202412
5

Actual
Achlereme
nt as at
31st D€c
20.24

Annual
Tallpt
for FY
2O2Sl2
5

Annual
Target
for FY
202612
7

Annual
Target
for FY
202712
8

Remarks

Number of successful
Blue Carbon financing
initiatives

I 1 2 3 3 Implementati
on of
activities
towards
realization of
Lamu Elue
Carbon
Project is on-
going

Number of climate
smart technologies
developed

1 0 2 ) 2 Solar
powered
aquaculture
(green hour
pond culture)
technoloqy
on€oing in
different
regions

Climate
change and
oceanograph
ic research
services

Number of
stakeholders
accessing tide table

150 0 L70 200 230 Analysis of
tide data on-
going.
Scheduled to
be realized in
the 3rd
quarter

71,



A,{NEX I. ACTUAL OUTPUTS ACHIEVEO REI.ATIVE TO THE APPROVED TARGETS AND INDICATIVE PERF]ORMANCE TARGETS TINKEO TO THE PiOIICIES AND
RAMMES I THE BUOGET POUCY TE T

Annual
Target
for FY
202412
5

Actual
Adrleveme
nt as at
313tD€c
2024

Annual
Targpt
for FY
z0z512
6

s/ilo Programme
/ Sub-
Programme

Delivery Unit xey
Outputs

xey Performance
Indicatorc

Annual
Target
for FY
202612
7

Annual
Target
for FY
202712
8

R.emarks

Prcgr.mme 2: Dqrcfopment and Coordlnadon of the BIue Economy

Outcomc 1: Condudve EnvlronmGnt for Sustalnable DenrclopnEnt of tfte Bluc Econorny

outcomc 2: Rcducdon ln Post-harvest loeses

Blue
Economy
Services

No. of Spatial Plans
(Marine Lake Victoria
& Lake Turkana)
developed

1 0 I 1 Budget for FY

2024125 was
rationalized in
Supplementar
y No.1

10. sP 2.1.
Marine
Spatial
Planning and
Coastal zone
Manaqement

5,000 4,826 s,00011. SP 2.2:
Protection
and
Regulation of
Marine
Ecosystem
and Exclusive
Ecommic
Zone (EEZ)

Directorate of
Blue Economy
Development

Blrc
Economy
Services

Number of mangroves
seedlings planted

5,000 5,000 4,826
Mangrove
seedlings
planted

Dircctorate of
Blue Economy
Development

Blue
Economy
Services

Number of fish
landing sites
mnstructed/rehabilitat
ed

24 10 13 Funds were
rationalized to
nil in
Supplementar
y No.1 FY

2024lzs

t2. sP 2.3.
Management
of Fish Ports
and
Associated
infrastructure

8lr



ANNEX 1. ACTUAT OUTPUTS ACHIEVED RELATIVE TO THE APPROVED TARG AI{D INDICATIVE PERFORMANCE TARGETS UNKED TO THE POLICIES AND
T NT

s/No Programme
/ Sub-
Programme

DeliYery Unit KeY
Outputs

Key Perfomance
Indicators

Annual
Target
for FY
202412
5

Acfila!
Adrlevcrne
ntas rt
3lst Dec
2024

Annual
Taryet
for FY
2O2Sl2
6

Annual
Target
for FY
202512
7

Annual
Target
for FY
202712
8

Remarks

Number of Fish/
seaweed processing
facilities
operationalized

3 0 t2 15 Procurement
process
orEoing

13. Kenya Fishing
Industries
Corporation

Blue
Economy
Services

No of deep-sea fishing
boats operationalized

1 0 2 Re-
modification
Onooinq

14. SP 2.4. Blue
Economy
Policy,
Coordination

Directorate of
Blue Economy
Development

Blue
Economy
Services

Number of Blue
Economy Governance
instruments
developed and
implemented

2 0 2 I Stakeholders
consultative
meeting on
Blue Economy
Strateqy held

Bltte
Emnomy
Services

Number of artisanal
and deep-sea fishing
boats supplied to
fishers.

28 24 24 Budget for FY

2024125 was
rationalized in
Supplementar
y No.1

15. sP 2.5.
Promotion of
Kenya as a
C-entre for
Agro-based
Blue
Economy

Directorate of
Blue Economy
Development

Kabonyo
Regional
Fisheries
and
Aquaculture
Services and
Training
Centre of
Excellence

Level of completion
(o/o)

5 3 60 100 Designs have
been
submitted for
approval

el,



RAMMES IN THE BUDG POU

THE AP D TARGETS AND INDIC.ATIVE PERFORMAI{CE TARGETS LIT{KEO T THE FOLICIES AND

Key Performance
Indicators

Annual
Target
for FY
202412
5

Achlal
Adrl*eme
r as at
31st De
2024

Annua!
TargEt
fbr FY
2O?Sl2
6

Annual
Targ€t
for FY
202612
7

Annual
Target
for FY
202712
I

Remarkss/N0 Programme
/ Sub-
Programme

Delivery Unit Key
Outputs

Liwatoni
Ultra-
Modern
Tuna Fish
Hub

Level of completion
(%)

30 0 50 70 100 Project
implementatio
n affected by
legal Issues

Programme 3: Gcneral Adminlsdon, Plannlng and Support Servlccs
Out6mG: Elllc'lent and sffscdvo servlcc

Administration Administrati
on services

Number of global
fisheries, aqEculture
and ocean fora
mnducted

3 0 3 3 3 Budget for FY

Z0Z4|Z5 was
rationalized in
Supplementar
y No.1

16.

Finance/Accoun
b

Financial
Services

Number of Budget
performance reports

4 2 4 4 4 Two reports
completed

17.

0 4Number of Monitoring
evaluation reporb

2 4 4 ImplerEntati
on affected
by insumcient
funds

Planning
Services

Number of quarterly
performance contracts
reports

4 2 4 4 4 Two
performance
contract
reports done

18. Central
Planning and
POect
Monitoring
Department

Human
Resource
services

Number of Public
service Commission
ouarterly reDorts

5 2 5 5 5 Two reports
submitted

19.

s.P 3.1
@neral
Administratio
n, Planning
and support
services

Human
Resource
Manaqement

10 l,



a I a

t

Progril,tl|oe
,$6-
FrEgrmmc

DdluqIUnn IGY
O*pl*r

lcy Forftrllarl6
Inaffcrtirlt

fumd
TiliICI
lbrFY'
a,/t4tz
g

nnaua!
Iarg*
ftrFY
frfi|2
7

Adrltd
IfrrtEt
fbr Fr
NAl2
8

Rrrrtadra3rr0

lfumhr of fficerc
Ealn€d

lm

hdopment
atd 100 120 lllne offiers

tralned.
lmptiunenEiti
ronfud'
by
ndorffit
d*E h{het

i,
,I.,

-!

i

1l. lPage



ANNEX z:STATUS OF CAPITAL PROJECTS

S/lIo.

3

4

Proj ect Financing Geographic Location Timeline Actusl
Cumulative
Exp. Up to
3l"r
Decembcr
2024

Outstanding
Project Cost
rs at 3l'l
December
2024

Project
Completi
on (o/o)

(Physical

)asrt
3l"i
Decembe
r 2O24

Approved
Estimrtes for
FY 2024t25

Actual
Expenditure
for FY
2024125 at
3l'l
December
2024

Proporcd
Allocldon
fiot2023D6

Proposed
Allocation
for
Fv2026t27

Proposed
Allocstion for
rY2027nE

Remarks

Estimat
ed Cost
of
Project
(a)

Gok Forei
gn

County SubCount
v

Strrt
date

Expected
Completi
on Drte

Gok Forei
gD

Gok Forei
gn

Gok Foreig
n

Gok Forei
gn

Gok Forcl
8E

Gok Forei
gn

Gok Forei
gn

Kshs. Million
Fish

Landing
sites.
Mulukhoba
BETA

160 160 0 Busia Bunyala L/7t201
8

Complete
d

156 0 4 0 looyo 0 0 0 0 4 0 0 0 0 0 Allocation
to clear
pending
biI

2 Fish
Landing
sites,
Lwanda
K'Otieno
BETA

199 199 0 Siava Rarieda y7t20?

I
Complete
d

r83 0 l6 0 100% 0 0 0 0 l6 0 0 0 0 0 Allocation
to clear
pending
bill

Fish
landing sites
in Vanga
BETA

60 60 0 Kwale Lunga
Lunga

t/7120t
8

complete
d

52 0 8 0

0

l00o/o 0 0 0 0 8 0 0 0 0 0 Allocation
to clear
pending
biI

Fish
Landing site
in Kibuluni
BETA

ll0 120 0 Kwale Lunga
Lunga

I t7 t20l
8

Complete
d

49 0 7t 100% 0 0 0 0 0 0 0 0 0 0

5 Fish
Landing
site, Cazi
BETA

62 62 0 Kwale Msabweni u'il201
8

30/6/2026 0 0 62 0

0

30o/o 0 0 0 0 62 0 0 0 0 0

6 Fish
landing
sites,
Ngomeni
BETA

72 72 0 Kilifi Magarini I t7 t20t
8

Complete
d

57 0 l5 tooo/, 0 0 0 0 0 0 0 0 0 0

7 Fish
Landing
site, Kichwa
cha Kati
BETA

76 76 0 Kitifi Magarini y7/201
8

Complete
d

67 0 I 0 100% 0 0 0 0 0 0 0 0 0 0

8 Constructio
n ofFish
Port
(Liwatoni)
BETA

670 670 0 Mombasa Mvita 1t7t20t
8

Complete
d

622 0 48 0 l00o/o 0 0 0 0 48 0 0 0 0 0 Allocation
to clear
pending
bill



ANNEX 2:STATUS OF CAPITAI PROJECTS

S.t{o. Project Financing Geographic Locltion Timeline Actual
Cumulrtive
Exp. Up to
3l"r
December
2024

Outstrnding
Project Cost
as st 3l'r
December
2024

Project
Completi
on (Yo)
(Physical

)ssrt
3l'r
Decembe
r 2024

Approved
Estimates for
FY 2024t2s

Actual
Expenditure
for FY
2024125 at
3l,t
December
2024

Proposed
Allocrtl,on
lor202SD6

Proposed
Allocrtion
for
FY2026t27

Proposed
Allocation for
FY2027 t28

Remrrks

Estimat
ed Cost
of
Proj ect
(r)

Gok Forei
gn

Countv SubCount
v

Start
date

Expected
Completi
on Dste

Gok Forei
gn

Gok Forei
gn

Gok Foreig
n

Gok Forei
gn

Gok Forel
gn

Gok Forei
gn

Gok Forei
gn

Kshs. Illillion
9 Aquaculture

Technology
developmen
t and
innovation
lransfers

2,280 2.280 0 Kirinyaga,
Nyeri

Sagana,
Kiganjo

7lt/201
8

30/6/2028 1,34
2

0 938 0 59% 0 0 0 0 82 0 500 0 256 0 To increase
Aquacultur
e

production

t0. Aquaculture
Business
Developme
nt Project
(ABDP)OB
ETA

12,912 3,972 9,000 Homabay,
Migori,
Kakamega,
Kirinyaga,
Nyeri,
Meru,
Kiambu,
Machakos,
Kajiado,
Tharaka
Nithi,
Siaya,
Kisumu,
Embu,
Busia &
Kisii

93
Subcountie
s across the
I5 ABDP
Implementi
ng
Counties.

22t6t20
l8

30/6/2026 2,68
8

5,176 l,284 3,824 570/o 549 3,057
20

2'74 1,138 600 I,E78 457 0 0 0 To
Increase
Income
from fish
farming

ll Developme
nt of Fish

Quality
Laboratories

350 350 0 Nairobi,
Mombasa
and Kisumu

Langata,
Mvita
and
Kisumu
West

v7/?0t
6

30/8/202't 185 0 r6s l0 53o/o 0 0 0 0 4 0 65 0 60 0 To
Improve
fish quality

t2 Kenya
Marine
Fisheries &
Socio0Econ
omic
Developme
nt
Proj ectBET
A

I I,983 I,981 10.000 Mombasa,
Kwale,
Kilifi, Tana
River and
Lamu

All riparian
constituent
ies in
Mombas,
Kwale,
Kilifi.
Tana River
and Lamu
Counties

3lv20t
8

30t8t2026 756 7,326 1,227 2.674 45% 523 2.563
70

26? ) <10 500 2,il8 385 0 0 0 To
lncrease
economic
value of
marine
fishcries
and
aquaculture

l3 Liwatoni
Ultra
Modem
Fish Hub
BETA

2,700 2,700 0 Mombasa Mvita I t7 /202
I

30t6/2027 700 0 2,000 0 45% 400 0 0 0 0 0 I,60
0

0 0 0 Proj ect
lmplement
alion
affected by
legal issues

t



ANNEX z:STATUS OF CAPITAI PROJECTS

S/No.

t6

Project Fiuaucing Geogrrphic Locrtion Timeline Actual
Cumulative
Exp. Up to
31"
December
2024

Outstanding
Project Cost
as at 3l'l
December
2024

Proj€ct
Completi
on (%)
(Physical

)asst
31"
Decembe
r 2024

Approved
Estimrtes for
Fv 2024t25

Actual
Expenditure
for FY
2024125 rt
3l'r
December
2024

Proposed
Allocedon
for 2025D,6

Proposed
Allocation
for
w2026t27

Proposed
Allocation for
FY2027t28

Remarks

Estimrt
ed Cost
of
Project
(r)

Gok Forei
gn

County Subcount Strrt
dste

Expected
Compl€ti
on Date

Gok Forei
gtr

Gok Forei
gn

Gok Foreig
n

Gok Forei
gn

Gok Forei
8E

Gok Forei
gn

Gok Forei
gtr

Kshs. Million
l4 Marine

Fish stock
Assessment
BETA

3,600 1,600 0 Mombasa Nyali I t7 t202
3

30t6/2027 160
0

0 2,000 0 44% 600 0 600 0 0 I,40
0

0 0 0

l5 Blue
Economy
Capacity
Buitding
BETA

r,000 I,000 0 Kwale Lunga
Lunga and
Msambwe
ni

I /7 t?ot
9

30t6t2028 400 0 600 0 40% 0 0 0 0 0 0 264 0 309 0

Constructio
n of Fish
Market in
Malindi

55 55 0 Kilifi Malindi 7/t/202
4

30/6/2026 0 0 55 0 40o/o 0 0 0 0 55 0 0 0 0 0 To
improve
existing
coastal
fisheries
in frastructu
re.

t7 Conslructio
n of Fish
Market in
Mombasa

68 68 0 Mombasa Likoni 7/t/202
4

30t6t2025 0 0 68 0 330A 0 0 0 0 68 0 0 0 0 0 To
improve
existing
coastal
fisheries
in frastructu
re

18. Fisheries
Monitoring
Control and
Surveillance
Centre.

940 940 0 Mombasa Mvita 7^t201
7

30/6/2028 256 0 684 0 270/o 0 0 0 0 30 0 50 0 60 0 Monitoring
Fishing
and reduce
illegal
fishing

l9 Aquaponics
Technotogy
transfers
BETA

1.000 I,000 0 Country
wide

Country
wide

7nt20t
8

30t6t2028 ll0 0 890 0 n% 0 0 0 0 0 0 7t 0 100 0

20 Fish
Landing
sites,
Muhurubay,
Migori

200 200 0 Migori Nyatike 7^1202
4

30t6/2026 0 0 200 0 0o/o 0 0 0 0 50 0 150 0 0 0 To reduce
fish post
harvest
Iosses



ANNEX 2:5TATU5 OF CAPITAL PROJECTS

S/l{o. Project Financing Geographic Location Timeline Actual
Cumulative
Erp. Up to
3l'r
December
2024

Outstsnding
Project Cost
ES at 3l'l
Decemb€r
2024

Project
Completi
oa lo/o)
(Physical

)asst
3l(
Decembe
r 2024

Approved
Estimates for
F.t 2024t25

Actual
Expenditure
for FY
2024125 tt
3ln
December
2024

Propoecd
Allocetion
lot2025D6

Proposed
Allocation
for
FY2026127

Proposed
Allocation for
w2027tzE

Remrrks

Estimst
ed Cost
of
Project
(a)

Gok Forei
gn

Countv SubCount Strrt
date

Expected
Completi
on Dlte

Gok Forei
gn

Gok Forei
gn

Gok Foreig
n

Gok Forei
gn

C,ok Forel
gtr

Gok Forei
gn

Gok Forei
gn

Kshs. Million
21. Fish

Landing
Sites in
Lake
Turkana
BETA

150 150 0 Turkana Turkana
Central

7 /11202
4

30/6/20?7 0 0 I50 0 Oo/o 0 0 0 0 0 0 0 0 150 0

22 Fish
Landing
Sites in
Lake
Baringo
BETA

150 r50 0 Baringo Baringo
Noflh

7fit202
4

3016t2027 0 0 150 0 0Yo 0 0 0 0 0 0 150 0 0 0

23 Fish
Landing
Sites in
Lake
Naivasha
BETA

200 200 0 Nakuru Naivasha I t1t702
4

301612027 0 0 200 0 0o/o 0 0 0 0 0 0 200 0 0 0

Fish landing
sttes rn
Usenge
Beach

150 150 0 t/7/202
5

30t61202'7 0 0 t50 0 ov" 0 0 0 0 50 0 100 0 0 0 To reduce
fish post

harvest
losses

25 Fish landing
slte ln
kizingitini

125 t25 0 Lamu Lamu Y7 /202
6

30/6t2027 0 0 t25 0 0% 0 0 0 0 50 0 75 0 0 0 To reduce
fish post
harvest
losses

26 Fish pon at
Mokowe
[,amu

I,000 l,000 0 Lamu Lamu y7/20?
6

t/7/2028 0 0 1,000 0 0% 0 0 0 0 0 0 300 0 700 0

27 Fish Port at
Malindi

I,700 1,700 0 Kitifi Malindi y7t202
6

I t1t2028 0 0 I,700 0 0% 0 0 0 0 0 0 300 0 1400 0

28. Fish Port at
Takaungu

l,500 l,500 0 Kitifi y7t202
6

I /712028 0 0 1.500 0 0 0 0 0 0 0 0 750 0 't50 0

29 Fish
processing
plant at
Kalokol,
Turkana
County

800 800 0 Turkana Turkana
Central

t/7/202
6

30/612028 0 0 800 0 0% 0 0 0 0 50 0 400 0 350 0 To reduce
fish post
harvest
losses



AIUIIEX 2:STATUS OF CAP|TAL PROJECTS

I

I
t

ki'

-S/l{o. Prcicct nmnclng Geogrrphtc lrcrdon Tlmelinc Achrl
Cumulrtlve
EIp Upto
31n
Ileccmbcr
2AA

Outrteldry
ProJdC6t
lc et 3ld
Doeember
ztu

ProJGct
Compled
or (7o)
(Pbtdcd
)rsrt
3rl
Ihtenbe
r 2Oi24

Drihrter fm
nt20uns

Actrd
Expcndlture
for FY
2UAtlSr;t
31.1

Ilcccmbcr
2OA

ffoeoocA
Allocrdon
for
E]nuitfitz7

kopord
Allorrtion for
frI2A27nt

Rcnrrkc

Edm.t
cd Cost
of
Prolcct
(e)

GoL ForGi
gn

County SubCoutrt
v

Strrt
ditG

E4cctcd
CoFpled
on Ilrtc

GoL Forci
gT

Gok Forei
s!

Gok Foreig
D

Gak ForeI
str

Gok Forel
8ln

cok Forcl
tp

Xrhs. Mllllon
30. Laou Fish

Processing
Facility

r,000 1,000 0 Lamu [,amu fiD02
6

aED028 0 0 1,000 0 0% 0 0 0 0 500 0 500 0 To
iryrove
coastal
fishctics
iafraslructu
re

31. Ikbonyo
Fisheries &

Training
Ccntrc

1,800 500 1,300 Kisumr Nyaodo U1D02
4

30ftn028 200 0 300 1,300 Oo/o 0 200 0 200 200 600 0 0 Dosigns
havc boqr
submittd
for
aroroval

32. Aguaculture
ard
smrllscalc
Fisbcrles
suppott
program in
Lakc
Vicloria
Ard
WcEtcm
Rcsion

r0,000 10,00
0

0 Migo4
Homabay,
Kisumrr,
Siaya,
Busia,
Kisii,D,lyami
rc
Xatamg
Bungoma
adVihiga

nD02
5

rnn$l 0 0 10,00
0

0 @/o 0 0 0 0 135 0 s,81t o To support
srnall Soale

fisheries

57JM1 9q74
7

20,300 9rA
3

12flz 2739
4

7Jga 2107

2
1r2r 1,13

6
3p77 E"05

2
600 r0,4{

6
0
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AND IRRICATION ON THE
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H 1. INTRODUCTION

The State Department for lrrigation is domiciled in the Ministry of Water, Sanitation and lrrigation and
,, a subsector within the Environmental Protection , Water and Natural Resources Sector.

ln the FY 2025/26 and the medium term the proposed expenditure allocations will be implemented
through the following Programmes.

I

2

3

General Administration. Planning and

Support Services

lrrigation and Land Reclamation

To promote good governance in the management of all

Programs
To increase area under irrigation through enhancement of
productivity of land through reclamation, irrigation and
drainage services.
To increase reliability of irrigation water and build
resilience for communities against droughts

To increase per capita water storage capacity and flood
control management

Water Harvesting and Storage for
lrrigation

4. Water Storage & Flood Control

Programme o a ective
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MANDATE
The Sub-sector mandate is outlined below as per the Executive
Order No. 2 of 2023

'1. National lrrigation Policy
and Management.

2. Water Harvesting and Storage for
lrrigation

3. Management of lrrigation

Schemes.

6. Mapping. Designating and

Developing Areas ideal for lrrigation

Schemes

4. Water Storage and Flood

Control Management

I rrigation Development, Wbter

Harvesting & Storage and Land

reclamation

5. Development of
lrrigation infra5tructure

7. Land Reclamation



2. BUDGET PERFORMANCE FY 2024/25, FIRST HALF (KSHS.)

) Overall Financial Performance Analysis

The State Department gross expenditure as at 3lst December, 2024 for Ihe 2024/25 FY amounts
to Kshs. 10,109.53 million representing a budget absorption of 47o/o against an approved gross

budget allocation of Kshs. 21,406.91million as analysed below.

? RECURRENT I,178,321.500 549,715,957 628,605,543 47o/o

DEVELOPMENT 20,228,590,OOO 9,ssg,809,678 10,668,780,322 47o/o

TOTAL GRO55 2I.406,911,500 10,109,525,635 11,297,385,865 47o/o

Economic Classifi cation Approved
Estimate
FY2024/25

Current
Expenditure.
FY2024/25

Absorption
('/o)

nce as at 31't

Dec2024



H 2. BUDGET PERFORMANCE 7( 2024/25, FTRST HALF (KSHs.)

i. Recurrent Approved Budget Vs Expenditure Status

During the l't half 2024/25 FY, the gross recurrent expenditure was Kshs.549 million
representing an absorption of 47o/o against the approved gross budgetary allocation
of Kshs.l,l78 million as shown below:

Gross

AIA
Net

Compensation to employees

Grant Transfers to SAGAs

Other recurrent

1.r78.321.500
3s8,000,000
820.321.500

20s,000.000

923,612,000

49,709,500
)/,. -7

549,715,957
142,O18.874

407,697.O83

628,605,543
215,981,126

412,624,417

91.271.245

s10.o27.626

27.306.672

113,728,755-

413,584.374

22.402.828.

qD
47o/o

4Oo/o

5Oo/o

55o/o

45o/o

45o/o

Approved
Estimate
FY2024/25

Economic Classifi cation Current
Expenditure.
FY2024/2s

Balance as at 3ltt
Dec2024

Absorption
(/")



BUDGET PERFORMANCE FY 2024/25, FIRST HALF (KsHS.)

,€9JilU"ent Budget Performance

tt

The gross development expenditure for the First half 2024/25 FY amounts to Kshs. 9,559.8 million
against a budget allocation of Kshs. 20,228.6 million translating to a budget absorption of 49o/o.

The detailed analysis is attached in Annex ll (a).

Gross 20,228590p@ 9,559,809,678 10,668,780,322 47olo

Loans 9,266.000,000 4,368,871,806 4,897,128,194 47o/o

Grants 520.000.000 32.957.268 487.042,732 6o/o

ilt.

GoK

F,I,

1b

10,442.590,OOO 5,157,980,604
+l "[o

5,284,609,396 49o/o



,t:0
)' .t.

H BUDGET PERFORMANCE t"{ 2024/25, FIRST HALF Cont..
B) Actual Outputs Achieved Relative to Approved Targets

ln the first half of Budget lmplementation for FY 2024/25 the State Department had the following key
achievements

1. Irrigation and Land Reclamation
i. lncreased the percentage construction of Bura Gravity Canal to 9lolo.

ii. Achieved a 99o/o Construction proSress for the Galana Model Farm.

iii. lncreased the area Under lrrigation by 8,149 acres against a target of 15.540 acres upder the National
Expanded lrrigation Programme. !.y..t1,d,>".:t-.--'

iv. Achieved a total area under lrrigation of 30,600 acres against an annual target of 35.000 acres under
Mwea lrrigation Scheme.

v. lncreased the area under lrrigation by 600 acres against 1,145 acres annual target in Lower Kuja
lrrigation Scheme.

vi. Achieved construction progress of 75o/o under the Lower Nzoia lrrigation lnfrastructure project.

vii. Achieved construction proSress of 22o/o for Mwache Dam.

viii. Achieved l8olo construction progress for Ahero lrrigation Development Project upgrading

ix. lncreased area under irrigation by 1.200 acres under Community Based (Waga Machame)

ylt * ,u* tt'|''* h'"' '
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iii.

BUDGET PERFORMANCE FY 2024/25, FIRST HALF Cont..

B) Actual Outputs Achieved Relative to Approved Targets

Y
x\r

2. Water Harvesting and Storage for lrrigation

Conducted 8 PPP Feasibility Studies under the Development of Large Scale Multipurpose Dams.

De-silted 950.000 cubic metres of water under the Rehabilitation of Strategic Water Facilities.

Achieved 54o/o projects completion level against an annual target of lo0o/o under the Drought
Mitigation projects.
Registered and Reformed three (3) IWUAs against a target of 20
Upgraded 2 irrigation schemes by installing master and individual metres against a target of 4tl IV.

3. Water Storage and Flood Control
i. Achieved 84olo construction progress of the Siyoi- Muruny Dam and Water Supply Project.

ii. Achieved 74o/o conslruction progress of Umaa

(More Details Annex I attached )
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BUDGET PERFORMANCE FY 2024/25, FIRST HALF Cont..

C) Status of the Capital Project as at 3ln December,2O24.

Annex 2(A) attached

S4inktet lfiigdtion system in Rwoburo lrrlgqtion Projed, Kiambu County



a+
-.4.)' 3. KEY POLICIES UNDERLYING EXPENDITURE IN 2025 BPS

.o\r

$Vhe State Department for lrrigation has its programmes aligned to the broad government
.t development agenda and policies priorities as pointed out in the National Treasury guidelines

for the preparation of the FY2O25-2O26 and the medium term expenditure framework.

ln allocating the expenditure ceiling the department was guided by the following policy
considerations;

/. Degree to which a programmer/project address Bottom-Up Economic Transformationv Agenda.
. The linkage of a Programme with priorities of Medium:[erm Plan lV of the Vision 2O3O

u,r 
. Degree to which a programme addresses job creation and poverty reduction
. Degree to which a programme addresses the core mandate of the MDAs

\/ . Cost effectiveness and sustainability of the programme
. Extent to which the Programme seeks to addresses viable stalled projects and verified

pending bills
. Requirements for furtherance and implementation of the Constitution

\r *.1
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{)
f '+ 4. PROPOSED FY 2O2s/26 BPS (KSHS MTLLTON.)

. The overall resource requirements for the State Department in the FY2025/2026
amounts to Kshs. 50,749 million against a proposed allocation of lGhs. 18,863
million indicating a resource gap of Kshs. 31,886 million in the |Y2O25/2O26

" Under the recurrent budget the State Department has gross resource requirements
amounting Ksh.l,76l million for the FY2O25/2026 against a proposed allocation of
Ksh.l,4l9 million in the 2025 BPS. This translates to a resource gap of Kshs. 342
million

. Under the development budget the resource requirement totals to Kshs 48,988
million against a proposed allocation of Kshs. 17',444 million hence a shortfall of
lGhs. 31,544 millioh out of which 6OK shortfall amounts to Ksh.25,617 million And
the Development Partners funding shortfall amounts to Kshs. 5,927 million.



{,a0)' FY 2025/26 RESOURCE REQUIREMENTS Vs ALLOCATION

Vote 1104 Overall Allocation for Development and Recurrent Budget

Recurrent

Dwelopment

GROSS

EXPENDITUR.E

voTE il04

1;t79

20,229

2l,Qg

1,761 1,419 (342) 1.293 r,3s3

48,988 17,444 (31,544) 32,006 30,047

50.749 18,863 (31,886) 33,299 31,400

,,a

Approved
Estimates

FY 2024/2s

BPS

allocation
FY

2025/26

Requirements
FY2 5/26

Budget

Category

Projections
Variance

FY 202s/26
FY

2026/27
FY

2027/28



a'+)' '{ tY 2O25l25 RESOURCE REQUIREMENTS Vs ALLOCATION Cont...
Recurrent Vs Development Allocation
The Pie chart shows development allocation in comparison to recurrent
allocation.
The State Department is grossly underfunded under recurrent vote which
hence limits the ability to fully oversee projects implementation.

I Recurrent

r Development

o

Recu rrent
8o/o

Development
92%



-{,IO FY 2025/26 RESOURCE REQUIREMENTS Vs ALLOCATION Cont...
Recurrent Vote Analysis

Gross

AIA
Net

Compensation
to employees
- rant Transfers

to SAGAs

Other Recurrent

l,l7g
358
821

205

924

50

1,761

358
1,403

1,419

358
1,061

-342
o

-342

1,293
358
935

1,353

358
995

248 22s -23

1,244 1.t05 -r39

269 -I8089

232 238

970 1,019

91 96

Economic
Classification

Approved
Estimates

FY 2024/2s

Requirements
FY 2025/26

BP5

allocation
FY

2025/26

Variance
FY 2025/26

Projections

FY

2026/27
FY

2027/28
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FY 2025/26 RESOURCE REQUIREMENTS Vs ALLOCATION Cont...

5A6As Recurrent Budget Analysis

o

l. National lrrigation Authority
Gross 515 I,OO2

ArA 308 308
Net 2O7 694

2. National Whter Harvesting and Storage Authority

Gross 4OB 571

AtA s0 5l

Net 358 520

696
308
388

408

50

358

(306)

o
(306)

(r63)

(r)

(162)

a a

Estimates

FY 2024/25

Requirements
FY 2025/26

BPS

allocation
FY 2025/26

Variance
FY 202s/26

A roved

SAGAs



Gross

Loans

Grants

GoK

FY 2o2s/26 RESOURCE REQUIREMENTS Vs ALLOCATION
Cont...

Development Vote Analysis

20,229 48,988 17,444 (31,54p.) 3z@6 30,047

9,266 14,633 8,706 (5,927) 14.387 8,423

520 744 744 391

1o,43 33,611 7,994 (25,6n 17,228 27,624

o0

t+
._..)'

Classification
Approved
Estimates

FY2024/2s

Requirements
FY202s/26

?/ I

BPS

FY

2s/26

Variance
FY 202s/26

Projections

FY 2026/27 FY 2026/27



-{.t.
5 . LIST OF CAPITAL PROJECTS AND THE RESPECTIVE
EXPEN DITU RE ALLOCATIONS

The Gross Development expenditure for the FY 2025/26 amounts to Kshs 17,444

Million out of which lGhs 7,994 Million is GoK and 1Gh.9,450 Million is donor

funding. This is a drop of 1Gh.2,446 Million of the GoK allocation from the proposed

sector level of Ksh.I0,443 Million in the current tY2O24/2025 approved estimates.

This drop will adversely affect the implementation ongoing projects due to

inadequate budget allocations. This will cause delays in projects completion, result to

project stalling and pending bills since payments may not be honoured when they fall

due.

The proiects detailed allocation is per the attached Annex ll(B)

o



*-)'
6. INDICATIVE PERFORMANCE TARGETS LINKED TO THE POLICIES AND
PROGRAMMES IN THE 2025 BPS

During FY 2025/26 and Medium term the sector plans to achieve the following key targets;

[. Irrigation and Land Reclamation

i. Rehabilitate 18,500 acres of land for irrigation in Bura Irrigation Scheme.

ii. Increase area under Irrigation by 9,000 acres under the Community Based Irrigation Projects --.
iii. Develop and increase land under irrigation by 34,900 acres under the National Expanded Irrigation

Programme +
iv. Develop an additional4,400 acres to achieve the 35,000 acres under Mwea Irrigation Ptoject

v. Increase area under irdgation by 2,840 acres in Lower Kuja Irrigation Scheme

vi. Complete the infrastructure for Lower Nzoia Irrigation Project

vii. Complete Construction of Mwache Dam

viii. Offer technical Support to CIDUs in 33 counties 2
ix. Issue Irrigation License to 320 irrigation schemes

x. Register 140 IWUAs over the MTEF period \\t/



6. INDICATIVE PERFORMANCE TARGETS LINKED TO THE POLICIES AND
PROGRAMMES lN THE 2025 BPS Cont...

2. Water Harvesting and Storage for !rrigation

-i. De-silt various strategic water harvesting facilities with total holding capacity of 5
MCM

ii. Equip 70 public schools with boreholes, green houses and irrigation kits

iii. lncreasewater storage capacity for irrigation by constructing 13.3 MCM dams and
pans under Household lrrigation Water Harvesting Project

3. Water Storage and Flood Control

i. Construct various dykes totaling 16 KMs under flood Control Works

ii. Construct four (4) check dams to control floods

iii. Maintain SKms of already constructed flood control structures

iv. Complete construction of Siyoi Muruny dam and Umaa Dam to lncrease water
storage capacity for irrigation by 9 billion lhres and 1.2 billion litres respectively
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B. CRTTICAL UNFUNDED PRIORITIES (KSHs. MILLIONS)
1. RECURRENT VOTE

5/No. Prlority Area

Operations and
I Maintenance for the

Hqs.

Requirementr
Fl 2025126

hopored
Allocation
fl 2025n6

Varlance
FY

2025n6
Remark

HEADQUARTERS

This O&M budgetary provision is very minimal and barely sufficient, leading
to conrtrained execution of The State Departmenti Mandate. For Instance,

working tools and equipment. implementation of new organizational
structure including provision of staff entitlement ,uch a5 training in

mandatory course5 aJ per PSC requirement and other non-discretionary
(180) expenditures.

The funds were provided in the FY 2024/25 Printed Estimates and later
rationalized downwards by I O0o/o during Supplementary I Estimates FY

2024/25. The funds were earmarked to settle a pending bill on consultanry
services for Feasibility studies for various lrrigation Proiectt. ln addition the

(56yfund5 were to rupport finalization of Land Reclamation Bill and policy.

SAGAS

0 (306)

The Authority currently has no budget for O &M . The resource allocated are

entirely to defray Personnel Emoluments Expenses.

NWHSA PE annual budget amountt to lGh.360 million exclusive of board
expenses. medical insurance, cleaning, security, utilitiet and admin coJts. The

estimated cost of these expenres total Klh.l30 million. Considering the AIA

(80)of Ksh.50 million the resource gap it therefore Kshs.8O million.

2
Contracted Professional
5ervices (Pending Bill)

Operations and
Maintenance for NIA

269

56

306

89

0

Operations and
2 Maintenance for

NWHSA

r30 50



8. CRTTTCAL UNFUNDED PRTORTT|ES (KSHs. MtLLTONS)
1. RECURRENT VOTE

S/No.Priority Area

Personnel
I Emoluments -

NWHSA

Personnel
2 Emoluments -

Pension Arrears at
NWHSA

Feasibility Studies -
HQ/NWHSA/NrA

Requirements
Ff 2025n6

Proposed
Allocation

pt 2025n6

\hriance
FY

2025n6
SAGAS

Remark

To take care of the annual salary increment and promotions and
remunerative benefits to the existing staff.

390

442

500

2,O93

358 (30)

497 (r,s96)

0

0

To cater for Staff Pension deficit of Kshs.l,034 million as a result of
an actuarial deficit arising out of the pension scheme conversion
from Defined Benefit to Defined Contribution in line with Circular
No. l8 of 2010 (dated 24 November, 2010) issued by the National
Treasury & Planning.
RBA directed that a remedial plan which was approved with the
initial allocation being Fsh.l8OMillion (year l). No allocation has

(442)been made for the same since year 2011.
There is need to have a separate allocation for purposes of
undertaking prefeasibility, feasibility and RAP studies in

15661preparation of projects in readiness to presentation for prospective
'---'investors as well as for government funding. Currently there are no

funds earmarked for this purpose and therefore developing
concept nots remain a challenge.

TOTAL RECURRENT
GAP



S.CRITICAL UNFUNDED PRIORITIES (Kshs. Millions)
2. DEVELOPMENT VOTE

i. Capital Projects with Resettlement Action Plan (RAP) Shortfall

S/D.lo. Priority Area

l. Construction of Mwache

2. Soin-Koru Dam

Sub- Total

I.700 200

3.899

5,599 2OO (5,399)

Remark

The State Department requires 6OK
counterpart funding amounting to Fshs.l,700

(1.500)million for FY 2025/26 to cater for
compensation priority area 3 and project
implementation support.
The Project is under suspension due to

/: ooorp€oding bills amounting to Kshs.899 million.
\'"ur')ln addition State Department requires lGhs. 3

billion to cater for RAP

Requirements
F,( 2025126

Proposed
Allocation

FY 2025n6

Variance
FY2025126

0



cRrTrcAL UNFUNDED PRTOR|TTES (K5H5. MILLIONS)
2. DEVELOPMENT VOTE

ii. Budget on GOK to Complete ongoing Works

,fio. *,on*o."" Requirements FY

202sn6

Proposed
Allocation FY

2025n6

Variance
?( 2025n6

1. Umaa Dam

Community Based

2. lrrigation
Programme

Drought Migration
Proiectt

Lower Kuja
lrrigation Scheme

2.112 200

r.400 900

1,122 212

570 220

3

4

Remark

The Project works commenced on 3'd January 2024 and
is expected to be completed by 3'd Jan, 2025. the
allocation of Kshl.200 million is not enough to complete

0,912)the projects as per the timelines

(500)

H.E has made pronouncement on the need to implement
specific projects earmarked for completion in the FY

2025/26. To achieve this directive there need to
consider an addition Kshs. 500 million

(er0)

The project main objective is Establish feedlots through
construction of water storage facilities 5o as to support z
the livelihood in ASALs

This is a BETA priority proiect aimed at enhancing rice
production by bringing additional 19,000 acres under
lrrigation. H.E has pronounced Himself on the need to

(350)fast track this project completion.

(",,'
"i..h..r o"



cRtTrcAL UNFUNDED PRTORTTTES (KsHS. MILLIONS)
2. DEVELOPMENT
ii. Budget on 6OK to Complete ongoing Works Cont...

S/No. Priority Area

5

National
Expanded
lrrigation
Programme

. Prooosed
Reoulrements ... ' -. vanance
Fv 2ozsn6 #'ff;;";, FY 2o2st26

3.r80 r.950

500 100

8,884 3,s82 (5,302)

14.483 3,782 (10,70r)

Remarks

This Programme is one of key drivers of BETA priorities
and plans to increase areas under lrrigation by
approximately 4,000 acres across mall holder and
public irrigation projects to achieve rice and maize

(1,230) national defi cits

NWHSA mandated to undertake flood control in the
country however its efforts are highly curtailed by the

(400)lack sufficient budgetary allocation year after year.

o

s-

I)
<\
s\

6
Flood Control
Project

Sub:l'otalGOK
OngoingWorks

Total
Development

Gap
Total Recurrent

and
Development

Gap 16.576 4,279 (12,297)
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IO. WAY FORIOUARD

The state Department request the support of this committee on the following
tssues;

il.

Consideration for an additional Kshs. L2,297 Million being the gross
budgetary deficit as follows.
a) Recurrent Kshs. 1,596 million.
b) Development Kshs. LO,7OL million.
Exemption to be given to key programmes and projects with high budget
absorption rates and those nearing completion during budgets
rationalization process. This is to ensure a high projects' completion rate by
the sector.

Seek support for the approval of the land reclamation bill once table in
National Assembly.

More Funding to our programmes to combat the effects of climate change.

il.

-5 tv.
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ANNEX lr (

'T^TU' 
OF CAPITAI. PROJECT FOR THE TIRST HAI.F OF THE FY 2024/25

t/No Prole<t N!m.

Fin nd8 CJ.otr6phl(rl Lo<ldon Tlrnallnr

A.turlCurnuhtiw
Expndltu.e rt of 3ln

D.<.mbcr 2024
g.rhrJv{llllon)

Outn.ndlnt Con ., of 3ln
D.ccmb€r 2024
(lGht.lltllllon)

PeGant S€
(%) of

Cornplcfon(P
hyd<.I) !i 3lrt

Dc<€rnbar
2.J24

Approvcd E drrr.t6
,d ?l 2O24n5

A<tull Exp€ndlturt .t
of 3ln Decembcr 2024

(khr.Mllllon) Rem*rch.llenFr flcrd ln lmplcrn€ntlnt Proiedr

CoK Forcltrt County sub-Coonty sl.rt D.te
E.FCt€d

Compleflon
Dat!

C,oK Fo€ltn C,oK FotEl8n Gol( Fortlm Gof Fofllgn

I

1104100200 Small Holder
lnitation Protramme

lao r.188
Embu.
Kirinyanta.
Th.rak. Nithi

KlrinyaSa Eart.

touth.
lE mbnn8ombe

FeUl6 Oe<-24 177 569 3 51' 750k 7 482 4 175

Conrtructjon of lhe 5 irri8ation proiect, ir ontoinS on
co( ,h.rin8 birir to in<re.re l3nd uhder irriSation by
l.3OO .(rer by the end of proie<t. The.e w.! heaw
rainfall.ffectint intake (onrtruction

2
ll04IOO4OO Bura lrrit.tlon
5<hpn'€

5,149 3.q2 Tana Ri\,€r Galole May.I3 Jun-26 4.861 1.896 288 1.506 9t96 450 2& r00
workr.re ontoinS: the M.ior.hrllenge experienced
in the proiecl area ir inre(urity due to interalan 6naak,

3

llfiOO6OO Communlty Bar€d
lni8ation Proje<t,

9.280 Counri€i
v.riour 9ut
Counti€r

lul-ll Jun'3O 6.867 2.414 71 t.ooo 501
lnfrsrtru<ture developm€nl for 15 proje<t, under
Community bared proSr.mrne it .(tively ontoin8, to
put the larSetd ..reate under irritation.

4 1104100700 6al.na &rlalu
lrritation developrn€nt proi€<t
(l0.0oo). Celana Kulalu Food
te.urity Proied)

2.682 7.295
Tan. fuver
Kilili

6alole. Malindl Au8-14 ,un-30 1.982 5.733 700 562 99% 1.000 soo

The Authority ha, fin.lized a PPP a.op p.oduciton
Proie<t Atreernent with 

'ELU 
Ltd. for the cultivation of

2O.0OO acrer. The tarteted a<rea8e ir expect€d lo be
achieved ln the cominS qu.rteB.

5
llo4l00800 National Expanded
lrriS.lion ProSramrne

123.930
Countier

Variour SuE
Countier

,un-12 Jun-30 37.533 85.t9? 530/o 1.949 974
Work are ontoint with 8.148.66 a(er put un&r
lrri8.tion. Thi, i, .tainrt a taBet of 15.540 a.rer for
N?O24/202s

6

llO4lOO90O Mwea lrrlSation
Development projed ffhiba Dam
ond lrriSation Area)

u.537 12.228 Kirinyata
Kirinyata Earl

Fpb-l I Dec-26 8.779 u.552 2.754 576 87 ffi tan 300 30

Over|ll pro8rc$ at 99?o with Pa(k.te I ( Conrlru<tion
of the D.m ) complete. Pa<ka8e ll (Connru<tion of
the ifiigation are!) har been dMded into Lot I .nd Lot
2.with lot I workr at 45 .nd Lot 2 wortr.t 7590.
The current acrer of the ir.ltBtion 6rea (.oppcd it
30.5OO A<re, ag.init the targeted 35.000.

7
ll04l0l0O0 Rwabura lniSation
Developm€nt Proie.t.

167 857 Kiambu 66tundu South Jul-16 Dec'25 t6t 857 5 (0) r00 8 26 4

Projeat ir in defectr liabillty period: The (ontra<tor

sttendint to defe.t, @u!ed a, rtrult of the flood! and
land ,lide in the foren. Produ<tion will (omnEn<e
on.. thp defe<i! are rem€died.

8
ll04l0l3OO Turk.na lnitalion
Developflrent Projed.

9,19? Turkana Turkan. South Jun-16 ,,un-3O 1,t 79 8,0r8 52 120 60
Conrtruction of Nrdoto & Naoror lnigation proie<t,

onSoint.Nadoto har protrerpd lo.bout 35 .

Acre.te to be .e.lized on completion of the proieclr.

I llo4l0l5OO Lower Kuia knt.tion
kherm

4,694 Miton Nyatike M.y.l6 Jun-30 891 3.80t 70 r50 loo
\d,/orkr.re ongoint in Blo(k 8C 2 of f.oolayf.anwor
and ere expeded to be completed by lune 2025.

l0

1104102000 Drouthl Rerilien<e

P.oSram in Northern Kenya
394 3.507

Turkan..

Turkana Central
lolma. Turkana
Wen. taku,
Moyal€. North
Horr. lrilamir.
loyant6l.ni

Jul-19 Jun"26 145 580 249 2.927 30o/o 45 875 u
Preparation of teMer do<urnenB for Turkana County
ir ontoint for AlP2. Th€re li allo delayr in approval of
rhe CCAA bill whl.h allowr tundr ro b€ rrsnrfered to
thp Countie!

l1 ll04lO420O Uptradin8 of Ahero
lniSalion Development Proiect

125 501 Nyando Jul-23 Jun-30 128 50 475 1A 50 3s0 25 r28 Data (olleclion and analyri, on8oint

't2

llO4l0l700 Kenya Warer te<urity
and Clima(e Rerilience (Proiecl

Advan(ed) (KWSCRP.I)

I 870 17.300 siaya. Buria
Utenya

Bunyala
Jan.l2 Jul-25 1.439 16,575 432 725 750k 200 3.150 too 1.7t2

There war a riShifi.ant order ol varietion of workt
ne.errilatinS <ontra<t ammendm€nt with the
contra<tor. The contra.or will not be able to (omplete
the work, by end o, May but the minirtry will write to
\)uodd Bank for en.n{ion of rim€-

I3

ll04l0l8OO Water se(unry and
Climate Rerilience Proiecl
(Kwt<RP-ll) - Mwa(he Dam
Ph.'e I

4.O50 25.470
Kwale

Chantamwe
Ukoni. Jun-15 De<-26 2.600 'to 640 1450 r4.830 22!k ,oo 4.300 500 2.r93

Budtet utilisation ir in line with proiect expenditure
expe<lationr.With the RC< work! expected to
commen(e in Feb lhe .urrenl budget level it below lhe
required budget. The prorect contractor proje.ted
paym€nl k fuhi. l.5B therefore the need to enhan(e
the budSet in rupplementary ll

t4 llO4:00500 Land Reclamation
(Land Detrad.tion Arterrm€nl 394

Variour
Coontiet

Variou, 5ub

Countiet
Jul-13 Jun'30 l12 283 3@/o 20 6

Asrefment of the extent of land degradation In the rub
barinr undertaken for land re(larn6tion r(hemer in
Middle Tana and Mara fTalek) recionr



ANNEX II
ll04: ATE DEPAR, MENT IRRIGATION

STATUS OF CAPITAT PROJECT FOR THE FIRST HALF OF THE FY 20.24125

t^o Prore<t NlnE

fln.n<ig G€o8r.phlc.l Lo<.tlon Tlmellne

Aatu.l Cumulatlv.
Erpendturc .r of 3ln

D..€mbcr 2024
(Krhr.MIllloi)

oljtrt ndlnt Con.r of 3ln
Declmb.r 2024
(Y.rhr-lvtllllon)

Pe.crnt!t€
(%) of

Compl€tton(P
hyrl(.l) ., ,lrt

De(.mbar
2024

Appror€d E tlmrtet
lo. N 2024n5

Adu.l Expendltur. .,
ot 3ln Dr<lmb€r 2024

0\rhrl.tiluon) Rrm.rldchllleng6 fa(Ed In lmplerrcntlry ProFrtr

60K Fo.rl$ CoJnty luXosnty Sl!.l Dlle
Erp€ct d

Compbtlon
D.ie

60l( Fortl$ a6f Fo.d8n C'oK Fo.Elgn C..oK Fortltn

15

ll04104600 Land re.lam.iion and
rertoration ror (lirnate rerilience
.nd livellhood enh.ncement

ProSramme

8.500 Weiir Wrjie \ve( j|ll-24 Jun-34 7 8.493 50 100 7

Preparation of tender do<ument ror Criftu Water p.n
in Wejir Wetl rub (ounty w.r done .nd renritization
ot nakeholder, (Natioh.l. County Sovemrnentt, and

Seneral publtc of Griiu) on .ctivitier under the
Fe€dlot, programrne war caried out,

l6
llO4lO4300 Natlonal lnit.tion
Authorlty lrriSation Proie.tt

20.000
Countie!

Variour tuts
Countier

Jun-21 De.-lO 2,340 t7.660 52o/o 80 40
Workt are at 15 (ompletq .ontractor ha, mobiked
to commen(e lhe work-

17

1104103600 NIA Droutht
Mititation Proie<1,

20.000
Corlntie,

Variou, Sub.

Countiet
Jun.2l Det-30 300 l9-700 540h 600 300

Work are onSoint wirh one (ommunity wal€r pan
(ompleted durinS rhe quarler. The (ompleled water
pan harverled th€ lael rain, r€aeived whi(h w.r ured
bv the b€nef.ia.ier-

l8 ll04lO48OO Bali.h-Abdiramet
Water luDDIv Proied 500 G.ri5a Salamb6la )ll-24 )un-27 104 395 400k 30 t5 Workr ontoint

t9 lo4l057OO Kwa runeneme Dam 25 Machakot )!124 )un-25 25 0% 25 Proie<i ir under pro<urem€nt

20 l1O4l058OO Matil Dam 25 )vL24 Jun-25 25 o96 25 Pror€ct ir under procu renrent
llO4l059OO EUlo Marhuru !?.ter

25 (3iiado K.iiado Eart )u124 )uo-25 25 o 25 Proied ir un&r pro(u.erncnt

22 ll04106000 Loitolitok Waler Pan 25 Knjiado f€rlado South )ul-24 Jun-25 25 0% 25 Project ie under pro(urement

23 IlO4l0370O lrrit tton Jector
neform Prorramme

500
Countier

Variour tub-
Countler

Jul-21 Jun-3O 479 5ot}6 120 50 The proSramme implernentation ir on8olnS and rnon
of lhe.ctlvitie, will b€ done the next qu.rter

11041034@ Monltodnt and
Evaluation of Proiect,

1.000
Countiet

v.riour Sub.
Countie!

Jul-23 Jun-30 130 870 50 r50 ?4 3 M & E ph.rer undertakeh in the firn half which
@vered 87 proiecl,

lIO4IO4TOO ProSram for
enhan<ement of water
prcductivity. produdion and
rurt.inabillty of lritation t(hem€t

8.000
Co{rntiet

Variour Jub-
Countier

)ttl24 Jun.30 37 7.963 500h 100
Performan(€ arrerlmenl ot lower Kuja lnitation
i<hern€ done. Module I on leaderrhip tklll, dr.fted

26
I lO4l028OO Rehabilitation of
StraleSi< Water Fa<ilitier -NlA 9.768

Countie,
V.riout Jub-

Jul-21 Jun.30 1.995 7,773 590k QO 200 Work arP ontoin8

)7

I lO4l030O0 Developrn€nt ot
Lar8e t(6le Multi-Purpore Dam,

30-ooo 270.OOO
Countier

V.rioor sub-
(ountie, Jul22 Jun.30 3ll 29.689 270.OOO A2o/. 170 52

Preliminary rtudies for 8(the 6 +other 2) PPP proie<tr
aomplete.nd prerenled. lhrdie, a.e no\/ al final
(.te.The proieclr are :. N€w Goto. Rad.t. Low.t,
Turkwel lower, Borto, 6.lana downrtream, lriolo.
HIsh 6rand F.llr.

llO4lOl90O Mi.ro lniSatlon
Programfile for l.hook.

2 0lo
Countier

Variou, sut!
Countier

Jul-15 Jun.30 659 i.351 13'/6 150 25

INo. proiecl .omplete - lGmumu Primary ,<hool. lNo.
.t 9OoA (Subnantially (omplete) . Barwerr. Se.ondary
khool. 2No. ar 20 namely loipan and 6anda
Pnrnary khoolr. Tender doorment, for (14) micro
IrriSalion proiect, prepared in rc.din€rr for
advertirement for the contrdctual workr-slo\/
implemenllng of coo<tratual worlo by contra.tor and
delayr in tenderinS for 2O24n5 workt.

29 l104102600 Hourehold lrriSation
Water Harvenint Pmjed

12.680
Counlie,

Variou, SUE
Jul-19 Jun.30 6 757 5.923 50 9{O 222

Mappin8, Verification, ,urv€y.nd deritnt ot water
pan, hat been done.Pro<urernent Of contractorr it
oncoin!

30 ll04l022OO Jiyoi Muruny Water
Proje<l

12.986 !U€( Pokol lGpensuria Mrr.l5 Mar-25 I1.640 1.3{6 890k 900 450 Proiect ir onSoin8. 8ud8et alloetion i5 inadequete

3l

llO4lO2lOO Flood Control Work! 3.500

Kirumu.
Buria. Tranr.
Nzoia- Homa
8ay. Migori

Nyando.
Nyaka(h.

Nyatike. Homa
8av

Jul.05 De..27 2.189 1.3t2 660h 254 127 Proie.lr are under derign. To be implement€d in Q3

32 llo4l023OO Umaa DEm 3.726 Kitui Kitui Cpntral Jun-09 De.-25 1.559 2.167 76o/o 250 125 Proje<t ir onRoinE. Budqet allo<ation ir inadequate
TOTAL 304.949 341_850 .a@ 49.530 2t2.OA9 292.320 10.,r,+3 9.7 5-158 4.42
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ANNEX'I"

VOTE ll04 : STATE DEPARTMENT FOR IRRI6ATION

PROGRAMME AND SUB.PROGRAMME NON-FINANCIAL PERFORMANCE REPORT FOR THE FISRT HALF OF FI 2024/2 025 AND PERFORMANCE TARGETS FORFY 2025/26 AND THE MEDIUM TER,M

Programme Sub Programme Delhrcry Unlt f.cy Outputj lQy Performance
lndicators Annual

Tsrget FY

2024n5

Actual
Achiar€ment a!

at 3lrt December
2024

Annual Target
for FY

202sn6

Annual Target
for FY

2026n7

Annual Target
for FY

2027/28

Remarks on Half Year Performance

r0t.+oo0
IRRI6ATION
AND LAND
RECLAMATION

l0l4O2O Land

Reclamation
I I040OO10O Land

Reclamation 5ervices
Reclamation Servicer

Land
Reclamation
Policy and legal
framework

Land Reclamation Policy U I

Draft LR Policy 2024 presented to CS

Water, Sanitation and lrrigation. Key
MDAs namely, Agriculture. Lands,

Energy. Environment, Forestry,
ASALs, Roads. Blue Economy and
Mining and held a workshop in
December 2024 to incorporate
commentJ from engagement with the
key MDAs.

Land Reclamation Bill I
lnitiated preparation of Zero Draft of
Land Reclamation Bill 2024.

Land Reclamation
(Land Degradation
AJJeJsment Prasram)

La nd
Degradation
Assersment

No. of Assessment

studies conducted and
disseminated

4 4 12 t2
A$essment of the extent of land
degradation in the sub basins

undertaken for Iand reclamation

l104lO46OO Land
Reclamation for
Climate Resilience &
Livelihood
Enhancement

Laggahs and
feedlotJ
developed

No of
feedlot

laggahs and
4 I

Preparation of tender document for
I No. Feedlot 6riftu Water pan in
Wajir West iub county was done and
Jtakeholder5 (National, County
governmentr, and general public of
6riftu) were senJitized on activitie,
under the Feedlots programme.

10t4030
lrrigation and
Drainage

ll04lOO2OO Jmall
Holder lrrigation
Programme Land put under

irrigation
No. of acres developed 1.300 0

Conrtruction of the 5 irrigation
projects is ongoing on cost Jharing

basis to increase land under irrigation
by 1,300 acres by the end of project.
Overall conJtruction progresJ iJ at
7 5o/o

11041004O0 Bura

lrrigation 5cheme

Land
rehabilitated and
put under
irrisation

Total No. of
rehabilitated

acreJ
5.300 4.500 5.300 6.200 7.OOO TarSet on courJe

Bura

Canal
6ravity o/o completion r00 9l

Works are ongoing; the Major
challenge experienced in the project
area is insecurity due to interclan
attackJ

'IO4t00600

Community Based

lrrigation Pro.)ects
Land put under
lrrigation.

No. of acres of irrigation
area.

1.300 r.200 3.000 3.OOO 3,000
lnfraJtructure development for l5
proiectJ under Community based
programme is actively onSoinS to put
the targeted acreage under irrigation.

Page 1 of6



ANNEX "I'

VOTE 1104: STATE DEPARTMENT FOR IRRIGATION

PROCRAMME AND 9UB.PRO6RAMME NON.FINANCIAT PERFORMANCC REMRT FOR THE 
'I'RT 

HALF OT FY 202412025 A D PERFOIMANCE TATGEII FO& FY 2025/26 AND THE MEDUM TERM
Programme Sub Prcgramme Deliwry Unit f.ey Outputt lGy Performance

lndicator Annual
Target FY

2024n5

Actual
Achievement as

at 3ln December
2024

Annual Target
for FY

202sn6

Annual Target
for FY

2026n7

Annual Target
for FY

2027n8

Remark on Half Year Performance

llO4l0OTOO Galana
Kulalu lrrigation
development project

Land under crop
production

No. of acres in model
farm cropped

1.300 0

The National lrrigation Authority has

finalized a PPP crop produciton
Project Agreement with SELU Ltd. for
the cultivation of 20,000 acreJ. The
targeted acreage is expected to be
achieved in the coming quarters.

Galana Model
Farm (1O,000

acres)

o/o completion 100 99

Crop production of the Project
progressed to PPP framework;
construction of reservoir to improve
on water quality ir 99olo complete
and tarsetted to be completed by
February 2025- pending completion
of the offtake pumphouse

1104100800 National
expanded irrigation
Programme

Land put under
lrrigation.

No. of acres developed 15540 8.149 7.700 7.2@ 20.000

Kieni Gathungu irrigation project (64
acres), Soin (119 acres), Rehabilitation
Works of lGmleza lrriSation Scheme

and Marodo lrrigation Scheme Phase

2 0,OO0 acres), lGbutukei borehole
(5 acres), 6ikindu Kandabibi (282.15

acres). N.jukini lrrigation
Development Project Lot 2 (99O

acres), Munanda Borehole (4.75
acres). Kamwangu (158.86 acres).

Rumanthi (ll5 acres). Desilting of
River Lumi and Murabani Lot l - 9
(3,500 acred, Kahithe Gitiri (95.40
acrer). Gakaki (35.10 acres), K.apkoros
irrigation project (1.674.9O acres) and
Rapora Mixed borehole (4.50 acres)

Mwea lrrigation
Development project
(Ihiba Dam and
lrrisation Area)

Area under
irrigation
developed

No. of acres 35.000 30.600 35.O00 35.O00 35.000

Thiba Dam (Package l) complete.
Lot I and Lot 2 (Package ll) at 45o/o

and 75o/o completion rate
respectivelv.

Page 2 of 6



ANNEX "I'

VOTE tl04: 9TATE DEPARTMENT FOR IRRIGATION

PR,OGRAMME AND SUB.PR.OGRAMME NON.FINANCIAL PERFORMANCE REPORT FOR. THE FISRT HALF OF ?I 2024/2 025 AND PERFORMANCE TARGETs FORFY 2025/26 AND THE MEDIUM TERM

Programme Sub Programme Delivery Unit 1..€y Ortputj Key Performance
lndicatoB Annual

Target FY

2024n5

Actual
Achievement as

at 3lst December
2024

Annual Target
for FY

2025n6

Annual Target
fior FY

2026n7

Annual Targa
for FY

2027n8

Remarks on Half Year Performance

1104101000 Rwabura
lrrigation
Development Project

Area under
irrigation

No. of acres under
irrigation

1.500 't.500

Project is complete and in defects

liability period. The contractor i,
currently attending to defects caused

as result of the floods and land slide

in the forest. Production will resume

once the defects are remedied, The
FY2O24/25 budget of Ksh 208
Million wal meant to rettle pendinS

lPCs and complete the compenration
of PAPs.

1104101300 Turkana
lrrigation
Development Project Land put under

lrrigation.
No. of acres under
irrigation

430 r50 430 430 720

Construction of Nadoto & Naoros
irrigation projects ongoing, Nadoto
has progre;sed to about 35o/o.

Acreage to be realized on completion
of the projectJ.

1104101500 Lower
Kuja Scheme lrriSation

Area under
irrigation
developed

No. of acres 1.145 500 r.400 720 720
Works are ongoing in Block BC 2 of
Koolal/Kanyuor and are expected to
be completed by June 2025.

11041017O0 Kenya
Water Security &
Climate Retilience (Pri

Advanced). (KWSCRP-

r)

Lower Nzoia
lrrigation
infrartructure
completed

o/o completion 90 74.5 loo
The project implementation is on
course and the target i, anticipated to
be met.

llO4lOlSOO Water
Security & Climate
Resilience Prj KWSCRP-

ll Mwache Dam Phase

I

Mwache Dam
Constructed

o/o completion of project 35 21.7 70 r00

The project implementation ii on
course. Main dam concrete works
commences in February 2025. Annual
target anticipated to be met.

'll04l020OO Drought
Resilience Program in
Northern Kenya

Water harvesting
5tructureJ

conJtructed

No. of water Pans 50 0 25 25
Preparation of tender documents for
Turkana and Marsabit Counties are

ongoing for AlPl&2

llO4lO42OO Upgrading
of Ahero lrrigation
Development Project

Ahero lrriSation
Development
Project upgraded

%o completion 50 18 100

Works are ongoing and at feasibility
(udy (age which is advancingt data
collection and analysis ongoing

Page 3 oI 6



ANNEX'I'

VOTE ll04: STATE DEPARTMENT FOR IRRIGATION

PiO6RAMME AND 
'UB.PROCnAMME 

NON.FINANCIAL PET,FORMAME REPOIT fOR IHE TBII HALF OF FY 2O2III2025 AND PER'ORMANCE TAR6ET' 
'OR 

FY 2025126 AND THE MEDIUM TERM
Programme Sub Programme Dellvery Unit Key Outputs Key Performance

lndlcaton Annual
Targ€t FY

2$4ns

Actual
Achienement ar

at 3lrt Dec€mber
2024

Annual Target
for FY

202sn6

Annual Target
for FY

2026t27

Annual Target
for FY

2027n8

Remark on Half Year Performance

11O41O4501 Balich -

Abdisamet lrrigation
Proiect

Area
irrigation

under 9o completion of the
infra5tructure project

60 40 100 Works ongoing

r0r4040
lrrigation Water

Management

'I 104103700 lrrigation
Sector Reform
Programme

lrrigation
Licensing Unit
operationalized

lrrigation scheme
licensing unit established
and operational

'I 0 TarSet on course

Technical rupport
to Counties to
form CIDUs

No of
supported

Countier
12 6 t2 I5 6 Target on course

CIDUs capacity
built on
development of
policy
instrumentr

No. of CIDUs Capacity
built on development of
policy inrtrumentJ

12 6 t2 t5 6 Target on course

lrrigation
schemes Licensed

No. of licensed irrigation
schemes

50 25 50 r00 75 TarSet on courJe

lrrigation service
providers
Registered

No. of irrigation service
providers registered

20 l0 30 40 s0 Target on course

il04104700
Programme for
enhancement of water
productivity,
production and
sustainability of
lrrigation Schemes
(PEwaPP5l5)

5yJtemJ

upgrading
rnpr( rrprnpnt

No. ot $chemet

master. block
iniirri/r r:l rnoror<

with
and 4 2 4 6 6 Target on course

5ystem
rehabilitation-
flow control
sates replaced

No. of Schemes with
functional flow control
Sates

2 I z 3 4 Target on course

Syitemt
upgrading and
rehabilitations
a550rted based

performance
alJeJtmentt

No. of
undergoing
upgrading
rehabilitation

schemes

ryrtem
r3 5 l3 l9 20

Leaking pipes. repair of intakes.
replacement of Sates

lrrigated
Production

Metric Tonner of paddy
rice produced 250.000 230.000 250.000 375.O00 380.000 Tarset on course

lWUAs, irrigation
Farmers and
actors trained

No. of IWUAs ,/ farmers

trained
20 lo 20 30 30 Target on course

PaSe 4 of 6



ANNEX "I-

VOTE llo4: STATE DEPARTMENT FOR IRRIGATION

PROGMMME AND 
'UB.PROGRAMME 

NON.FINANCIAL PERFOTIMAI{CE REPORT FOR THE FI'RT HAII OT FY 2o2tl2025 AND PERFORMAME TAIGET5 FOR FY 202526 AND THE MEDIUM TIRM
Programme Sub Programme Delivery Unlt Key Outputr Key Performance

lndlcators Annual
Taryet FY

2024125

Actual
Achievement as

at 3lst December
2024

Annual Target
for FY

2025n6

Annual Target
for FY

2026/27

Annual Target
for FY

2027n8

Remarks on Half Year Performance

1r04r03400
Monitoring and
Evaluation of ProjectJ

ProjectJ

Monitored
Evaluated

and No. of M&E Reports 4 2 4 4 4

Four M&E exercises were undertaken
in Quarter 2 covering 87 irrigation
projects. Compilation of the M&E
Report will be done in Quarter 3.

1022000 WATER.

HARVESTING
AND 5TORA6E

FOR. IRRIGATION

102201O Water
StoraSe for
lrrigation

1104103000
Development of Large-

5cale Multi-Purpose
Dams

Feasibility studies

for PPP

Undertaken
No. of rtudier 6 8 8 l5 't8

Preliminary studies for 8 (the 6
+other 2) PPP projects complete and

preJented. StudieJ are now at final
sta8e. The projects are :- New 6o9o,
Radat, Lowat, Turkwel lower, Borto,

Galana downstream. lsiolo. Hieh

Rerettlement
Action Plan

lmplemented.
No. of reportJ 6 0 8 l5 18

Rehabilitation of
Strategic Water
Facilities

Strategic water
harvesting
faciliti€r De-rilted

Volume in cubic metreJ r.400.000 950,000 r,000.000 2.O00.ooo 2.O00.000

Endau (100,00O m3). Kwa Kasimbo

000.000 m3), Kalia (IOO.0O0 m3).
ftumbule (72.OOO m3), Sekeleni
(65,000 m3), Uwu-Syondoyo
(35.000 m3). Bekipon (65.000 m3).
Koisamo (29.660 m3). llkeremisho
(65,000 m3). Kimegira (5O,000 m3),
Upendo Mirira (9O,OO0 m3),
Nyakongo-Waradho (27.OO0 m3),
Pala (27,000 m3). Nyalbiego (27.0O0

m3), Kapretek (47,73O m3) and
Kapaka (50,000 m3)

1022020 Water
Harvesting for

lrrigation

1104103600 National
lrrigation

Authority-Drought
Mitigation projectt

Drought
Mitigation
projects

developed

o/o Completion
projects

of too 54
Works are ongoing with l1 projectJ

completed during the first half

lrrigation services No. of acres developed 3.8t0 I.160 1.500 21.245 21.245
lncreased the area under irrigation by
1.160 acrer.

11O4104300 National
lrrigation Authority
lrrigation Projects

lrrigation services No. of acres developed 80 0 Works are at l5olo complete.

Page 5 of 6



ANNEX'I'

VOTE ll04 : STATE DEPARTMENT FOR IRRICATION

PRoGTAMME AND JUS-PROGRAMME NON.FINANCIAL PERfORMANCE REPORT FOR THE TISRT MU OF FY 2O2IY2O25 AND PERFORMANCE TARGEI' FOR FY 2025126 AND THE MEDIUM TERM
Programme 5ub Programme Dellvery Unit f€y Outputt Key Performance

lndlcaton Annual
Target FY

2024n5

Actual
Achiewment as

at 3lrt December
2024

Annual Target
for FY

2025/26

Annual Target
for FY

2026n7

Annual Target
for FY

2027n8

Remarks on Half Year Performance

Micro lrrigation
Programme for School

Public schoolt
equipped with
boreholes,
greenhouses and
irrigation kitr

No. of
with
projects

public schools
micro-irrigation I5 15 25 30

1No. project complete - Kamumu
Primary school. INo. at 9Oo/o

(5ubstantially Complete) - Barwessa

Secondary School, 2No. at 20o/o

Soipan and Ganda Primary
Schools. Procurement proceJs ha5 been
completed and the contractori are
mobilising, targeted for completion
in June 2025.

Household lrrigation
Water HarvestinS
Project

Water Storage

Capacity
achieved

Volume in Cubic meters

of water pans excavated
s.625.OOO 2.900.000 4,000.000 4.300.000 5.000.000

MappinS, Verification, survey and
designs of water panJ ha, been
done.Procurement of contractorr it
ongoing

lol5000 WATER
STORAGE AND

FLOOD
CONTROL

1022020 Water
Storage for
lrrigation

ll04l02lOO Flood
Control Works

Dykes
con!tructed

No. of
conJtructed

Kilometers
4.55 3 2 7 7 Project ongoing

Check dams
constructed

No of check dams
conrtructed

2 0 z I Project ongoing.

Flood control
,tructuret
maintained

No. of Kilometers 0.5 0.5 4 4 Project ongoing.

110410220O 5iyoi-
Muruny Water Project

Siyoi-Muruny
Dam and Water
Supply
constructed

o/o completion 93.5 84 r00
Construction is ongoing and
expected to be achieved in Q4.

ts

110410230O Umaa
Dam

Umaa

conJtructed
Dam o/o Completion 84.5 74.4 90 loo Conrtruction is ongoing and

expected to be achieved in Q4.
ll
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l.INTRODUCTION

Hon. Chairman, let me take this opportunity to thank you and Hotr. Members of
the National Assembly Departmental Committee on Blue Economy, Water and
Irrigation for extending invitation to the State Departlnerlt for Water and
Sanitation to discuss the Budget Policy Statement 2025.

Hon. Chairman in line with your letter Ref: NA/DDC/BEW&I/2025/OO1 dated
l4'h February , 2025 allow me to make submissions in reslxct of the State

f)epartrnent for Water and Sanitation under the Ministry of Water, Sanitation and
lrrig,ation. The Ministry of Water Sanitation and Irrigation was established under
Executive Order No.2 of 2023 which created two State Departlnents; The State

Department for Water and Sanitation and the State Departnrent tbr lrrigation.

1.1 Vision, Mission, Strategic Objectives and Mandates of the State

Departsnent.

a) Vision
Universal access to adequate., safe and sustainably managed water resources and
sanitatior-r.

b) Mission Statement
To ensure good governance in the conservation, protection, water harvesting and
storage, management and development of water resources and sanitation
irrtrastructure for national social econornic development.

c) Strategic Objectives
The State L)epartment's overall goal is to accelerate access to quality water and
sanitation services. The specific objectives to achieve this are:

1. To enhance sector Sovernance and leadership.
2. To increase percentage of national population with access to sat'e

water from 720,6 in 2023 to 80% in 2027. As at the end of year
2024 water coveraSe was 73o/o.

3. To increase the percentage of the national population with sat'ety

rnanaged sanitation fron 32o/o in 2023 to 407o in 2027 . As at the end
of year 2024 the population with safely manaS;ed sanitation is 35%o.

4. To increase National water storaSe capacity f'rom 4,136MCM
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to l3,177MCM by 2O27, fbr nrultipurpose use.

5. To increase the per capita freshwater endowtrrent from 452
M3 to 550 M3 through managernent, protection, and
conservation of water resources by 2027 .

6. To build hurnan resource and tinancial capacity through training of
467 No. of statT annually, recruitment of 200 no. of statT and
mobilization of Kshs. 450 billion by 2027.

d) Mandates

l. Water Harvestin5; and Storage for Domestic and Industrial Use

2. Management of Public Water Schemes arrd Community Water Project

3. Sanitation ManaSement

4. Water Resources ManaSement Policy and Standards

5. Water Catchment Area Conservation, Control and Protection

6. Water and Sewerage Services Management Policy

7. Waste Water Treatmerlt and Disposal Policy

8. Water Quality and Pollution Control

1.2. Water Sector hrstitutions

Hon. Chairman. The State Department of Water and Sanitation has 15 Institutions,
namely:

i) Nine (9) Water Worts Development Agencies (WWDAs)

The Water Works Developnrent Agencies (WWDAs) were created under the Water
Act of 2016 to oversee water and sewerage services within their respective regions.
T'lre rrine agencies are:. Tana, Athi, Tanathi, Iake Victoria South, Lake Victoria
North, Central Ritl Valley, North Rit't Valley, Coast, and Northern.

Their responsibilities encompass developing, maintaining, and rnanaging national
public water infrastructure, operating water systenls, offering water services,

rtraintaining reserve capacity tbr water provision, offering technical services and
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capacity-building to County Govenllrlents and Water Service Providers (WSPs),

and supporting the Cabinet Secretary in tulfilling their duties.

ii) Water Sector Trust tund (WSIF)

The Agency was established by the Water Act of 201 6, to provide conditional and
unconditional grants to the Counties and to assist in financing the development of
and rnanagement of water services in the nrarginalised and underserved areas
including: Community level initiatives for the sustainable managernent of water
resources; Development of water services in rural areas considered not to be

commercially viable for provision of water services by licensees; Development ot
water services in the under-served poor urban areas; and Research activities in the
area of water resource manaSement and water services, seweraSe and sanitation.

iii) Water Services Regulatory Board (WASREB)

Water Services Regulatory Board was established under the Water Act of 2016, to
oversee the regulation of water and sewerage services, including licensing, setting
service standards, and establishing tariff guidelines.

iv) Water Resources Authority (WRA)

Created under the Water Act of 2016, WRA manages water resources through
allocation, protection, conservation, water quality manaSement, and pollution
control. It succeeds the Water Resources Management Authority (WRMA).

v) Hydrologists Registration Board (HRB)

The Hydrologists ReSistration Board (HRB) was established under the Hydrologists
Act No. 19 of 2Ol7 to regulate and oversee the praclice of hydrology in the
Country. Its mandate includes regulating, coordinating and overseeing the practice
of hydrology, coordinating research, investi8ations and surveys in the hydrological
tield, certifyin5i hydrological studies and reports rlecessary for the design of
hydraulic structures and promoting standards of professional competence and
practice alrlongst hydrologists. Additionally, HRB recognizes and collaborates with
institutions that provide adequate academic and practical training in hydrology
arrd collaborates with other organizations to develop pro8rams and lacilities aimed
at advancing the tield and supporting hydrologists.
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vi) Kenya Water Insfitute (KEWI)

The Kenya Water Institute (KEWI) is established by the Kenya Water Institute Act
No. 1 I of 2OO 1 , whose rnandate is to promote service standards in the water sector
through human resorlrce development, research, and consultancy. Kf,Wl is

striving to achieve its vision of being a "Technical Centre of Excellence in Traininig,
Research, lnnovation, and Consultancy in the Water, Sanitation, and lrri5iation
Sector so as to produce competent and high calibre human capital fbr the region.
The Institute plays a key role in achieverrrent of Bottorn-LIp Economic
Transfbrmation Agenda (BETA) through enhancing water access and rnanagement
by training skilted prot'essionals in water supply, sanitation and Irrigation areas to
support comr.nunity based as well as national water projects inclucling aftbrdable
housing.

vii) Regional Centre on Ground Water Resources Education, Training, and
Researph in East Africa (RCGWREIRIA)

The Regional Centre on Groundwater Resources Education, Trainin5; and Research
(RCGW) was established as a State Corporation under the State Corporations Act
vide Legal Notice 252 of 1Sth Decerrrber 2015. Its marrdate include; quantifying
and qualitying groundwater resources to intbrm policy devetopment, initiate and
conduct research in mapping and assessnrent of aquifer systems and management,
conservation, protection and govenrance of groundwater resources, prontote civiL'

education through public awareness pro8rarns in relation to groutrdwater
managemellt, disseminate and transmit scientific and technical information with
regard to local and re5;ional scientific, technical and management knowledge in
the various domains of groundwater rnanaSement and developntent; initiate and
propose policy review on groundwater conservation and offer consultancy sewices
in groundwater manaSement.

Mergers of Water Sector Institutions

Hon Chairman. The Cabinet Resolution of 2 I sJanuary 2025 called tbr the rner3ing
arrd declassification of several State corporations under the Water Sector. This
would require amendments to the Water Act 20 l6 and the I{ydrolo5;ists Act No. 19

of 2017 to align thern with the Cabinet Resolution so as to ensure that legal and
policy consistency to enhance operational efficiency, and prevent regulatory gaps

that may arise fronr the restructuring process. Additionally, it is cnrcial to establish
a clear transition plan to 5;uide the realignment of rnandates and franst'er of assets

to relevallt agencies, ensuring uninterrupted service delivery.
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While some institutions llray cease to exist as independent elltities, the le5;al

frarneworks governing these State Corporations will remain applicable until they
are anrended. This will entail engaginli stakeholders through public participation,
Attorney General and Parliarnent. The artrendment of the Acts will also incorporate
emerging sectoral issues and best practices to stren5lthen institutional Sovernance,
inrprove water resource mana8enlent, and enhance service delivery in line with
rrational development priorities and international comrnitrnents.

It is worth noting that sonre of the proposals as contained in the Cabinet Resolution
oi 2 l " January , 2025 on the merger of the State Corporations have t'ar reaching
consequences that will negatively impact the State Department's capacity to deliver
on its objectives as detailed in part 5.

1.3. Programmes and Sub-Programmes for the State Departrnent

Hon. Chaitman, In FY2O25/2026, the State f)epartrnent will implement its
mandate throu5;h the three proSrammes as shown in the table below.

Table I: Prqgrammes and Sub-Programmes

PROGNAMME SI.'B. PROGRAMME oBJECTTVES

l.General
Administration,
Planning and
Support Services

Water
Managernent

policya To promote

Sovernance in
ll1ar1a8emer1t of
resources proSranls

Sood
the

water

Z.Water Resources

Managernent
Water Resources

conseration and
Protection

Trarrsboundary Waters

a

a

To increase availabitity of
safe and adequate water

3.Water
Sewerag,e

Infrastructure
Developnrent

and National Water and
Sarritation Investment

Sanitatiorr
Infrastructure
Developrnent and
Managenrent

a

a

To enhance accessibility of
water and seweraSe

services
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Hon. Chairman. I now address the issues raised in your invitation letter Ref:

NA/DDC/BEW&I/2025/OOl dated 14th february, 2025 which requested for the
submission of: -

1 . The implementation status of the Financi al Year 2024 / 25 budSet as at 3 1 st

December 20 2 4 compising:

a. Cumulative financial Performance;

b. Actual outputs achieved relative to the approyed targets

c. Status of Capital Pncjects

2. The key Policies underlying the expenditure ceilings inthe 2025 Budget Policy
Statement;

3. Indicative performance targets linked to the policies and programmes in the
Budget Policy Statement

4. List of proposed projects and the respective expenditure allocations

5. The implementation status of the Cabinet Resolution on reforming State

Corporations aimed at addressing operation and financial inefficiencies, enhance
service delivery and reduce reliance of the Exchequer.

Page 8 of rl8



2. THE MPLEMENTATION STAruS OF THE FINANCIAL YEAR2O24/25
BUDGET AS AT 3IST DECEMBER 2024.

Hon. Chairman. In the fY 2024/25, the State f)epartrrrent had Printed Estitnates

of Kshs.S2.4billion consisting of Kshs.S.7 billion and Kshs.46.7billion tbr
recurrerlt and developnrerlt ltspectively. Flowever, durinpi supplementary I
brrd.get, it was revised to Ksh. 49.841 billion cornprising Ksh 5.741 billion and
Ksh.44.1OI billion fbr recurrent and developnrent expenditures respectively. The

breakdown of these allocations and expenditures incurred up to date is shown in
table 1.1 below;

l. t. Cumulative financial performance

Table I.1 Cumulative Financial Performance

Namc of the
Plogfatmc &,

Snb- Pnogramme

Rcviral [stimatg (Krhs.)'Millions Gmss Expcnditurc (f,sht,) 'MiUions'

Rccurcnt Derrclopncnt Gross Rocurrcnt Dcvel@flcnt Total
I.General Adminishation, Planning and Support Services

Water policy
ManaScrnent

5s8 'l t5 G7 i\ 250.5 r00 350.5

Sub-Totol 558 115 67ll 250.5 100 350.5
2.Water Resources maneSement

Water Resorlrces

corrservatir.'rn arrd

Pl'otection
1,928 10,1'17 12.045 4',t9 1.978 2,397

Transboundary
Waters

o 70 70 0 6.{ 64

Sub-Total 1,928 10,187 72,75 419 2,O42 2,467
3.Water and Sewerage Infrastructure Development

Sewerage
lnfrastructure
f)e ve l!r prne 11 t

:r,255 28,498 31,752 1 ,211 G,7:12 7 ,916

Sanitation
Int rastructure
f)evelLrprnent
and
Malragement

o 5,30 r 5,30 r o 2,231 2,230

Sub-Total 3,255 33,799 37,O53 1,214 6,963 10,176
Grand Total 5,741 44,7O1 49,841 1,883.5 11,105 12,987.5
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Hon. Chairman. We lrave an outstanding exchequer request amountin2l to
Kshs.4.2 billion which have not been honoured yet by the National Treasury.

1.2. Acfial Outputs Achieved Relative to the Approved Target in Rogramme Based
Budget

Hon. Chairman. During the F\ 2024/25, the State Departmerlt ainrs to increase
national water coveraSe from 73% to 74.5o/o., providing an additional 2.5 million
people with access to sat'e water and increase the proportion of safely managed
sanitation trom 33% to 35%, connecting I0o,tl00 households to Sanitation and
Sewerage systems. Additionally, the State Departnlent seeks to reduce Norr-
Revenue Water (NRW) levels frorn 43o/o to 407o, recov€ring Kshs. 2 billion in
revellue enhancinll the efficierrcy and sustainability of water services.

To enhance conlpetency, capacity and skilts in water developntent, research atrd
innovation Kenya Water lnstitute (KXWI) tarlleted to train over I ,30O water
technicians where 1,287 students Sraduated in the Second Qnarter. In water
resource managernent proSramme, the State Departnrent has developed and
implemerrted two Sub Catchment ManaSernent Plans (SCMPs) Rukanp;a WRLIA in
Kasigau and Marungu WRLIA in Maungu in Taita Taveta County and rehabilitated
two water resources rrronitoring stations at Kithima river and Likiundu river in
Meru County. To mitigate climate change efi'ects arrd protect water catchnlerlt
areas, 197,O03 trees have been planted in Sarnburu (Kirisia Forest & Yatno Dam),
Kaj iado (Kimana & Olootona Wetlar.rds), Kwale (Mwache Danr), Vihiga (Maragoli

Hills), and lamu (L. Kenyatta). Further,6 (Machakos County -2, Nairobi County-
2 and Kajiado County-2) potential recharl;e zones have been identified towards
development of Managed Aquifer Recharge Zones to enhatrce groundwater storaSe

capacity within the Nairobi Aquif'er System.

Hon. Chairman. To enhance water and sanitation infrastructure development, the

State Department tarSeted to connect 7I schools with clearr and saf'e water,
construct 38 water harvesting and storage facilities (small dartts & water pans),53
community water projects (Annex A) and other water supply and last rnile
connectivity projects. Further, water selices were to be provided to 33,000 people

and sanitation services to 8,800 in underserved and unserved urbatr, rural, atrd
ASAL areas.

During the review priod; l1No. schools have been connected with water; 2 No
comrnunity water projects have been conrpleted; Maragua Bulk water supply with
a capacity of 800,000m3 benefitting 9,000 people and Kemuatna conttnutrity
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borehole in Kilome Makueni County serving 1 ,l0O people; three srnall
dar-ns/water pans (Sangenyi, DitT, Kambinye water pans )were constructed (Annex

A); extension of the Nairobi Water Supply Northern Collector Tunnel(NCT),
Project benefiting more lhan I.2 million residents in Nairobi and its environs of
Murangd, Rongai and Mavoko was also completed.

Hon. Chairman. Llnder the Kenya Towns Sustainable Water Supply & Sanitation
Programme, several projects were corrrpleted, including the Nandi Hills Water
Supply and Sewerage Project benetitting 27,000 people, tlgunja-Llkwala-Sega
Water Supply and Sanitation benefitting 62,000 people, Chogoria Sewerage
Project benefitting 18,000 people, Chuka Town Water Supply & Sewerage Project

benefitting 27,,000 people, Chuka Water Supply Project benetitting I44,OOO

people, Kendu Bay Water and Sewerage Project, Oyugis Water Supply and
Sewerage Project, Limuru Water and Sewerage Project, Kikuyu Water Supply and
Sewerage Project, Olkalao Sewerage Project, Narok Sewerage Project, Kiambu-
Ruaka Water and Sewerage Project, and Watamu Water Supply Project.
Completecl Sirisia-Chwele (Koica) Phase 2 Project serving over 75,OOO people;

Homa Bay Water Supply Improvement Project serving 8O,OOO people; and
Chemususu f)am Water Supply Project- Baringo colllponent -Baringo Cornponent
connecting 6,000 households. Further, 18,785 people in underserved and
unseled areas were provided with water and sanitation services.

Details of key outputs, performance indicators and targets linked to the Budget

Policy Statement are provided in Annex I.

13. Status of Capital Projects

Honourable Churmart, The State Department was allocated Kshs. 44.1OI billion
in the First revision of the FY 2024/2025 to facilitate the implementation of its
ongoing development projects

In tlre fiscal year 2024/25, the State Department is implementing, water for
schools, small dams and water pans, water supply and seweraSe projects, water
resources rrranagement projects, transboundary waters projects, large darrrs and
infrastructure development at KEWI campuses which are at various ievels of
completion, details of the projects are provided in Annex 2.
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3. KEY POLICIES UNDERTYING THE EXPENDITURE CEITING IN THE
BUDGTT POUCY STATEMENT;

Hon. Chaitman the Key Policies Underlying the expenditure ceilin2; in the Bud5;et

Policy Statement (BPS) include: -

Water Act 2016

The Water Act of 2016 is a crucial legal t'rarnework in Kenya that ensures the

sustainable rnarraSlement, conservatioll, and utilization of the Coutrtry's water
resorlrces. Its key objectives include establishing institutional and legal franreworks
fbr eff'ective water resource managemellt, BuaranteeinS every citizen's riliht to
clean and sat'e water as per Article 43O) and (d) of the Constitution which
articulates that every person has the right to reasonable standards of sarritation as

well as the rig,ht to clean and saf'e water in adequate quantities, prornoting
equitable and sustainable water use, and enhancing public participation in water
governance. It is implernenting three proSranrnres and five sub-progratntnes:
Water policy Managernent; Water Resources consewation arrd Protection;
Transboundary Waters; National Water and Sanitation Investment; and Sarritation
Infrastructure Development and Managernent with a requirement of Kshs.

306.661 billion lbr f\ 2025/26 toFY 2027 /28 this wilt see a progressive increase
in access to clean and sat'e water currerltly at 73% to 80% and an increase in the
percerltalae of national population with sat'ely managed sanitation 33o/o to 4O% in
same period. However, a total allocation of Kshs. 234.665 billion for the MfiF
period where in EY 2025/2026 the State Department has been allocated
Kshs.46.117 billion, r'esulting in a shortthll of Kshs. 47.737 billion that ntay
impede the successful achievement of the planned target.

Hon. Chairman. The Water Act, 2016 was revised to orrboard Water Works
Development Agencies (WWDAs) as Bulk Water Services Providers, this is key in
implementing projects under the Public-Private Partnership (PPP) arranlqement
where the WWDAs will act as otf takers. The amendment expands the role of
WWDAs to provide water services by allowing therrr to enter into bulk water
purclrase aSreements under the YPP Actr 2O2l. This will increase A-in-A collection
tbr the WWDAs. Moreover, projects are being progressed through PPP of which
key among them are: Sabaki Water Carriers, Naivasha SIZ Water Supply and
Sanitation Project, Lanru Water Desalination Project, Mzima II Water Sttpply
Project.
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In addition, The Kenya National Water and Sanitation Investment and Financi4g
Plan (NAWASIP) 2022-2030 Kshs. 995 billion was jointly developed by National
and County Governments by apgiregatinS Courlty and National Water
Development Plans and signed tbr irnplementation irt March 20211. NAWASIP is

providing tbr a set of reforms in the sector and a shared interllovernmental strateSy
that will unlock resources that can be used to finance part of the budgetary deticit
tbr expanding universal access to water and sanitation. The State Department is

implementing sub-programme 3. I -National Water and Sanitation ltrvestment
with a total budget requirement of Kshs.216.3 billion for F\ 2025 / 26 to 2027 / 28
and an allocation of IGhs.193.3 billion in the sarne planned period, creatinS; a
shortfall of IGhs. 25billion which will adversely slow irnplementation of the Act.

Kenya Vision 2030, Bottom-up Economic Transformation dgenda and
Fourth Medium Term Plan (MTP M

Hon. Chairman. Llnder the Medium-Term Plan (MTP IV), the State f)epartment is
prioritizing inclusive, people-centered 5;rowth aligned with the United Nations
2030 Agenda tbr Sustainable Development, ensuring no orle is left behind. To
enhance water access, stalled domestic water projects will be completed, while
Rural Water and Sanitation will be expanded to connect 3 million household by
drilling, rehabilitating, and solarizing boreholes, desilting danrs, protectinS water
catchments, and extending pipelines. Urban sanitation will be strengthened
through 4O new seweraSe projects., increasing coveraSe from 167o, alongside
wastewater treatrnent rehabilitation and last-mile sewer colll'rections such as

Kenya Towns Sustainable Water Supply & Sanitation a tbhs. 43 billion Prograrrrnre,
the Kenya Water, Sanitation and Hygiene (K-WASH) Program and the National
Llrban Water and Sanitation Programrne.

To improve drcught resilience and combat climate change, -3,000 water pans

storinS nearly 298 million cubic metersof water will be constructed in ASAL areas,

along with I,O0O additional water pans and 200 small darns fbr domestic use

nationwide. Sustainable water resource matlaSement will be reintbrced throuS;h

implementation of the Horn of Ati"ica Groundwater fbr Resilience Program (HoA),

development and implerrrentatiorl of 200 sub-catchment manaSenlent plans,
upgrading water rnonitorinS; stations, and groundwater mapping under the Water
Resources Management programme with a total requirement of IGhs. 78 billiott
ior FY 2025/26 to 2027 /28 and an allocation of Kshs. 58 billion in the planned
period.
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To irrrprove the revenue, turn around tbr the sector, efforts will t'ocus on reducing
non-revenue water losses to below 15% across all 47 counties by improving

Sovernance and leveraging technology. Research and innovation will enhance
cost-ef'fective water manaSemer-rt through new technologies, capacity-building
proSrams, and modernized training institutions. Additionally, alternative
financing through public-private partnerships (PPPs) will support the
construction of I O0 large dams, includinli feasibility studies and resettlenlent
plans, to accelerate infrastructure expansion and ensure long-terrn water security.

Hon. Chaitman. As an enabler of the Bottom-up Economic Transformation Agenda
(BeTA) pillars the State f)epartment is providing reliable water and Sewerage/
Sanitation Services to all including under serued and unserved areas. This is

through the construction of rnulti-purpose dams, water supply and seweraSle

projects to serve the proposed business parks (Kenanie Leather Industrial Park and
Naivasha Industrial Park), Special Ecrcnomic Zone (Don5go Kundu, Konza City) and
Constituency Industrial Development Centers (CIDCs)/County Aggregation and
Industrial Parks (CAIPs); planned aftordable housing in identified areas (Creek

Village in Tudor, Park Road, Mavoko) and health care facilities.

Kenya Water Institute Act,ZOOl (KEWI)

Hon. Chairman. This Act establishes the Kenya Water Institute as a corporate body,
defines its objectives, and outlines its adrninistrative structure. KIWI is responsible
fbr human resource developnrent, applied water research, outreach, and
consultancy services in the water sector.

The State Departlnerlt is undertaking infrastructure development at the Kenya
Water Institute with an estirnated cost of Kshs. 3lBillion. However, it is allocated
approximately Kshs, 200 million in each financial year thus slowing infrastructure
development which limits the number of trained water technicians. The Institute
is also inrplementing the lrnproving Public Health and Enhancing Technical Skills
of Youth in Kenya through Sanitation Technology Trarrsf'er project Kshs.186
million. This initiative is focusing orr training in low-cost irnproved latrines, green
toilet systerns, capacity building tbr women and youth, and the developrnent oi
training curriculum nraterials.

The Institute is workin5; in close collaboration with National Enrployrnent
Authority (NEA) and tbreign recruitinlg agencies under the leadership of the State

Departmellt with a view to findin5; placenlent opportrulities for our graduants. This
is in support of the Country's etlbrt to expofi skilled labour.
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Hon. Chairman. The Kenya WaterTraining and Research Institute (KEWATRI) Bill
was submitted to the Cabinet and approved. The Bill seeks to transfonrt KEWI into
a world-class center of excellence by expandin5; its mandate to enhance training
and research in the water sector.

The National Water Policy,202I

Hon. Chairman. The National Water Policy 202 1 provides a cotrrprehensive
trarnework tbr sustainable water resource rnanaSemerlt, aiming to ensure
universal access to safe water and sanitation while promoting climate resilience. It
focuses on strengthening 5;overnance, enhancing coordination between National
and County Governments, and encouraging stakeholder participation, including
the private sector. The Policy emphasizes sustainable water manaSement through
integrated strateSies, catchment conservation, and groundwater protection. It also
prioritizes expanding water int'rastructure, iucreasing urban sewerage coveraSe,

and promoting wastewater treatmerlt. Financial sustainability is supported
through Public-Private Partnerships (PPPs), increased investments, and reduced
Non-Revenue Water losses. The Policy also supports the development of water
stora8e facilities and tlood control systems, fosters research and innovation, arrd
encourages re5;ional cooperation for the equitable management of shared water
resources.

The State f)eparlment is inrplerrrenting three proSrammes and five sub-
proSrammes: Water Policy Management, Water Resources Conservation and
Protection, Transboundary Waters, Natiotlal Water and Sanitatiotr Investlnellt, and
Sanitation Infrastnrcture Developnrent and Managernent. These initiatives are

being undertaken throu2;h the construction of water harvesting and storage
facilities (large, medium, snrall danrs, and water pans), the

construction/expansion of sewerage systerns, the development of water supply
networks and drainage, and efforts to conserve, protect, and marrage water
resources. These actions will progressively contribute to achieving universal access

to water and sanitation by 2030.

Hon. Chairman. The Water and Sanitation sector is also developing and
implementinp; robust policies and legal frameworks which include Water
Resources Regulafions, Water Services Regulations, Water Harvesting and Storage
Regulations have already been submitted to Attorney Cleneral fbr publication.
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The Hydrologists Regulations have beerr developed, undergorre public
pafticipation, validation undertaken and forwarded to the Attorney General's
Office. The Regulations seek to oprationalize the Hydrologist Act 2017. However,
tlre Regulations carlnot be gazetted until misc-ellaneous amendments are made to
the Hydrologists Act, 201 7.

The Miscellaneous amendments are contained in the Hydtolqgists (Amendment)
Billr 2025 that has also under5lone public participation and validation, review by
the Attorrley General and is currently awaiting tbrwarding to the Cabinet via a
Cabinet Memo.

The National Sanitation Management Policy has been developed and approved by
the Cabinet and forwarded to Parliarrrent lbr tabling, it has been allocated sessional
paper No. 7 of 2024.lt aims to improve hygiene practices, promote wastewater
treatnlent and reuse, and enhance sanitation infrastructure nlanaSernerlt,
particularly in urbarr and rural areas. It locuses on strengthenirtg governance,
raising, public awareness, and ensuring environmerrtal sustainability and public
health. The policy also emphasizes climate resilience and aims to reduce pollutiorr
while irnproving the overall quality of life.

Kenya shares over 50% of its water resources with neighbourinlg countries,
including Lakes Victoria, Turkana, Jipe, and Challa, as well as Rivers Mara, Lumi,
Daua, Malaba, and Umba. It also shares groundwater aquifers such as Mt.
Kilirnanjaro, Merti, Mt. Elgon, and the Sudd. The State Department is developing
the Transboundary Water Resources Poliry to provide a roadmap and frarnework
cooperation in attaining sustainable, equitable and reasonable utilization of the
shared water resources of Kenya.

1.4. P{ 2025 / 26 Resourrce Allocation

I.4. I Allocation criteria

Hon. Chairman. h1 the MTEF period Fy 2025/26 - 2027 /28 the State Department
will continue to support the Government Bottonl-up Economic Transtbrmation
Agenda through implementation of growth responsive fiscal consolidation plan
aimed at sat'e1;uarding livelihoods, creating jobs, reviving businesses atrd econontic
activities.

In this regard, ensuring universal access to water and sanitation through Water
Resources conservation and Protection; Transboundary Waters ManaSernent;
National Water atrd Sanitation Investlllent; and Sanitation Int'rastructure
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Development and Management will be prioritized. C-onsequently, the following
served as the criteria to guide prioritization of resources allocation:

i. Completion of ongoing projects, stalled projects and payrnent of
verified pending bills; Fast tracking ongoing projects and reviving
stalled infrastructure projects to improve service delivery.

ll. Programmes that enhance value chain and linkage to BETA priorities;
Supporting agriculture, industrial zones, health facilities, and
affordable housinSi through water supply and sanitation
int'rastructure.

t ll. Presidential Directive and Cabinet Decisions; lmplementation of key
projects aligned with presidential directives and cabinet decisions to
enhance water and sanitation accessibility and management.

lv- Linkage of the programrne with the priorities of Mediurn-Term Plan
IV of the Vision 2030; Supporting long-term national economic
policies and plans by ensuring sustainable water resource
managemerlt and water and sanitation infrastructure development.

Degree to which a proSramme addresses job creation and poverty
reduction; Inrplementing projects that provide direct and indirect
employment and irnprove living conditions, particularly in low-
income areas while improving access to clean water and sanitation in
urban and rural areas.

v1

vll.

Degree to which a programme addresses the core mandate of the Sub
sector; prioritised resource allocation to infrastructure development,
rnanagement and conservation of water resources and sanitation.

Programmes that support mitigation and adaptation of Climate
Change; Implementing of proSrams for water catchment restoratiorl
and sustainable management practices and groundwater resilience
using advanced techniques to map and access large groundwater
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vllt. Cost eft'ectiveness, efficiency and sustainability of the progralnme;
Usin51 advanced technologies such as solarized boreholes and srnart
metenng to optimize resource use and reduce costs.

1X. Requirement for furtherance and implenrentation of the Constitution;
Ensuring that every person has the right to reasonable standards of
sanitation as well as the ri5;ht to clean and sat'e water in adequate
quantities as per Articles 43(b) and (d).

1.5. Analysis of Resource Requirement vs Allocation

Hon. Chairman. In FY 2024/2025 Supplementary I budget the State Department
was allocated a total Budget of Kshs. 49.8 billion comprising of Kshs.S.Tbillion
and Kshs44.l billion for Recurrent and Development Expenditures respectively.

Hon. Chairman. In FY ZO25 / 2026 the State Department has a total resource
requirement of Ksh. 93.8 billion comprrsing Ksh 8.3 billion Recurent Estimates
and Kshs 85.5 billion Development Estimates. However, in the BPS the
Departlnent has been allocated a total budget of IGh. 46.I billion consisting Ksh.

6.2 billion recurrent and Ksh 39.9 billion developrrrent.

Hon. Chaitman. In thrs regard, the State Department has a shortfall of Kshs.2.I
billion Recurrent and Kshs. 45.6 billion Developrnent in the financial year
2025/2026 as illustrated in the table 2.1 below;
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2024/25 2025/26 2026/27 2027/28 2025/26 2026/27 2027128 2025/26 2026/27 2027/28

3,3085,741 8,335 8,98r 9,663 6,2O9 6,063 6,355 2,126 2,918Recurrent

39,908 76,942 99,188 45,612 t3,781 4,251Development 44,100 85,520 90,723 103,439

93,855 99,704 ll3,lo2 46,117 E3p05 1O5,543 47,737 I6,699 7,559Total Vote 49,847

Table 2.1Total Allocation Vs Requir€ment

Hon. Chairman. A further break down of tlle State f)epartnlent's expenditures in terms of programmes allocations
in the BPS aSainst the Requirements are shown in the table 2.2 below;

Table 2.2 PROGRAMME RESOURCE REQLIIREMENT VS SECTOR & BPS ALIOCATION FOR FY 2025/26 AND ITIE
MEDruM TERM (KSHS MILTIONS) PER PROGRAMME

Pnqgramme 1: General Administration and Support Services

Supplementary
Estimates No.I

Resource Requirement BPS Resource docationE:genditure
Classificatiur

2024/25 202s/26 2026/27 2027 /2E 2025/26 2026/27 2027/28

1279 598 66r 685
Cun€nt
Expenditure

558 I048 1160
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6r279 905 871 885
Tatz,l
Programme I 673 1,965 4 I60

2,482 2,733 2,130 2,033.00 2,139Current
Expenditure

1,927 2,253

21 ,923 30,134 14,25O 14,898 20,712Capital
Expenditure

I0,187 18,422

32,867 I6,380 I6,931 22251Total
Pnogramme 2

12,114 20,675 24,405

3,255 5,O33 5,338 5,652 3,481 3,369 3,531
Current
Expenditure

66181 6s800 68305 25,351 61834 74876Capital
Expenditure

33799

65,2O5 82AO737,O54 713,14 ,7t 138 73,957 28,852
Total
Prqgramme 3

49,841 93,854 99,7O4 l13,lo2 46,717 83p06 105,543TOTALVOTE

Capital
Expenditure

I15 917 3000 5000 307 210 200

Hon. Chairman.'[he State f)epartrnent's l5 Agencies recurrent allocations vs requirements are detailed in the tablc
be low;
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Table 2.3 Recurrent allocations to SAGA's

I58 572 r58 414I Water Sector Trust lund
328 506 408 982 Kenya Water lnstitute

63 200 87 lr33 Regional Centrc on Groundwater Resources

1,649 1,849 1,849 154 Water Resources Authority*

272 620 272 3485 Athi Water Works Development Agency

105 228 IO5 1236 Tanathi Water Works Development Agency

114 371 204 167Iake Victoria S'outh Water Works Development Agency

149 225 206 208 Lake Victoria North Water Works Development Agenoy

1,O43 1,268 1,043 225q Coast Water Works Development Agency

170 524 170 354l0 Tana Water Works Development Agency

Northern Water Works Development Agency 92 202 92 r 10ll

3012 Hydnclogists Registration Board 40 70 40

r06 152 l06 46t3 North Ritl Water Works Development ASency

182 7114 Central futl Water Works Development ASency 182 253

650 675 650 25t5 Water S€ctor Regulation Board

5,127 7 r53O 51771 2,759TOTALVOTE
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Hon Chairman. A Court Order was issued on Sth June 2023 staying the
irrrplementation of the Water [Ise Charges set out in Part B of the Second Schedule
of the Water Resourres Regulations, 2O2l and also a temlrorary injunction
restraining WRA from levying, entbrcing and/ or inrplementing the water use

charges set out in Part B of the Second Schedule of the Water Resources

Regr"rlations, 2021. As a result of the Court Orders, WRA is not collecting revenue
f'rom water nse charges and thus not in a position to raise Kshs.1.6 B allocated. The
Water LTse Fees target is Kshs. I .4 B For FY 2024 / 25 that will not be realized with
the Court case still pending. As at 3 I s December, 2024 the Authority has collected
Kshs.35O M from water permit processing f'ees, lab services t'ees, data sales, interest
and penalties.

The State f)epartnrent is optimistic that the situation will be reversed once the
Water Resources Regulations 2024 comes into force. The Re5;ulations were
developed through an extensive stakeholder's enSaSernellt and public
participation. During these engagenlents, it was agreed that the water user charges
be redrrced frorn the contentious Kshs 5/m:{ to Kshs 2/m3 for public and Kshs

2.50/rn3 tbr dornestic. The Water Resources Regulations 2024 have already been

submitted to Attorney General for publication.

Hon Chairman. lt is expected that once's the Regulation come into force and is fully
implemented WRA will be in a position to be self-sustaining, it is projected that
707o will be ploughed back to enhance catchment management, protection and
consewation and 30o/o for operations. Theretbre, the State Department is

requesting additional funding fbr WRA to lneet its Personnel ernolurnents.

4. INDICATTYE PERFORMANCE TARGETS LINKED TO THE POLICIES AND
PROGRAMMES IN TIIE BUDGET POLICY STATEMENT

Hon. Chairman. The State Department tbr Water and Sanitation, has set key
conlmitments across several pertbrrnarrce indicators for FY 2025/ 26 to FY

2027 /28 as highlighted below:

i) To increase the National water covera8e frorn the current 7 3o/o to 8Oo/o,

ensuring equitable access to clean and saf'e water across the coutltry
through the implementation of the following key projects and
proSramnles:
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a) Kenya Towns Sustainable Water Supply and Sanitation Programme
to enhance water and sanitatior-r services across 28 Towrs serving a

total of 2.1 rnillion people with water services and 1.3 ntillion people

with sanitation services. Currently the prrcgranrme is at 89% and
have connected over I rnillion people with water and 200,000
people with sanitation services. The State Department is using
uncommitted f unds trorn prograrnme to undertake last mile
connectivity which will upscale the number connected to the 2.1

rnillion people.

b) Water and Sanitation Develop,ment Project (WSDP) in six Counties
(Kwale, Kilifi, Taita Taveta, Mornbasa, Garissa and Wajir) tarSetin8
2 million people accessing clean and safe water and sanitation
services. The project is currently at 7 2o/o with 12 contracts
completed (servinS; 350,000 people) while 33 corltracts are

ongoirrg.

c) Horn of Africa Groundwater for Resilience Program (HoA) in five
Counties of M andera, Wajir, Garissa, Turkana & Marsabit involving
rehabilitation of 4OO rural water supply schemes to benefit 1.5

million people with water and sanitation services.

d) Kenya Water, Sanitatian and Hygiene Praogram (K-WASH) in 19 No
(nineteen) Counties of Turkana, Samburu, West Pokot, Baringo,
Garissa, Mandera,Tana River, Kwale, Makueni, Kitui, Tharaka Nithi,
Kirinyaga, Muran2l'a, Narok, Migori, Kericho, Vihiga, Bomet and
Nandi to increasing access to improved water ancl sanitation
services, elirninate open defecation and improve the operational and
financial perfonnance of Water Service Providers (WSPs). Upon
cornpletion the Progranr will benefit 4 million People including
32O,0OO refugees and 40O,OOO host cor.nmunity rnembers.

e) Ithanga Water Supply Phase III currently at 85o/o to deliver an
additional 6,0OO n1:t per day to serve 60,000 people in lthanga,
Murang'a County.

f) Cornpletion
Program me:

of other projects; Nairobi
Sewerage improvement
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approximately 372,628 residents; Chemususu Darn Water Supply
Project Last Mile Connectivity - Supplying 35,,000m:J/per day to
30O,0OO people; West Karachuonyo water suppty project-Last rrrile

connectivity- serving 36,000 people; and Nairobi Satellite Towns
Water and Sanitation Program- serving I88,000 people.

g) Connectiort of 130 No schools with clean drinking water and age-
appropriate sanitation facilities through drilling, Equipping,
Solarization of boreholes & Last mile connectivitv.

ii) To increase the percentaSe of the national population with safely
nranaged sanitation from 32o/o in 2023 to 4OYo in 2027 , through
completion of key sewerage projects such as:

a) Machakos Sewerage Project serving 5O,OOO people
b) Marsabit Sewerage Project serving 37,000 people
c) Mandera Sewerage Project servinS 80,000 people
d) Meru Sewerage Project serving 97,000 peopte

e) Makutano - lkpenguria Sewerage lroject serving 28,000
people

0 Nairobi Rivers Basin Restoration Programme: Sewerage
Improvement Programme - Fhase 2 to benefit 400,000
people in Nairobi and its environs.

iii)To increase National water storaSe capacity from 4,I36MCM to
13,l77MCM by 2027 , tbr multipurpose use. This will be achieved
through irrrplementation the following projects /Progammes:

a) Construction of large rnultipurpose f)ams and 86 No small
dams and water pans across the country.

b) Further, the construction of lhwake Multipurpose Dam will
be completed storinS approxirnately 688 rnillion cubic
meters of water to supply to Konza Techno City, Makueni,
Machakos and Kitui Counties. This will increase the per
capita storage from 108 m3to 234 m:t by 2027.

iv) To increase the per capita freshwater endownrent fronr
452 Mi to 550 M:r by 2027 by undertaking the
tbllowing:
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a) Water catchmerlt protection, conservation and nlanaSemerlt
through development of 35 SCMPs, growing ot' 50 million
trees and mapping of 200 Km of riparian areas.

b) Water quality and pollution control; by establishing and
upgrading of 2 5 water quality monitoring stations and
undertaking water pollution control Surveys (1O No.)

c) ManaSement, development and restoration of national
water resources through drilling and equipping of 48
exploratory boreholes; 10 No. Monitoring stations installed;
I0 No. Lake monitoring stations installecl; and conduct 5

urban flood assessmellts.

d) Manage and develop transboundary water resources by;
Construction of Angololo Multipurpose Dam (Malaba River
Basin); Construction of Norera Dam (Mara River),
Construction of Kocholia Dam (Malakisi River), Sio-Sango
Dam (Sio River Basin), Developrnent & Implementation of
15 SCMPs alonp; transboundary waters; and develop &
implement 5No MOtrs.

Hon. Chairman. Details of key outputs, pertbrrnance indicators and targets lin-ked

to the Budget Policy Staternent are provided in Annex I.

Hon Chairman. The State Department has pipelined the following key projects for
implementation:

a) Public Private Parhrerships projects- sotne of the tbllowillg projects
being processed are; Sabaki water carier and snitatton pnrject
wl-rere Project evaluation report has been prepared and approved for
procurement under PPP; Lamu desalination plant project- project
development report prepared, Evaluation ongoir-rg, Mzima II
Pipeline, Naivasha Water Supply Network, Landiani Dam are at
project development stage, Maragaa IV Dam is at PIP evaluation
sta8e.

b) Proposed National Urban Water Supply and Sanitation Frogram to
provide access to water and sanitation services to more than 5
nrillion people in all itt 42 Counties. Phase I has already been
approved by the AfDP.
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c) Thika and Githunguri Water and Sanitation Project to provide sat'e,

reliable and aftordable water and sanitation services to tlte 22 1,000
residents of Thika and Githunguri Townships in Kiarnbu County.

5. LIST OF PROPOSED PROJECTS AND THE RESPECTM EXPENDITURT

ALLOCATIONS

Hon. Chairman. The State Department tbr Water and Sanitation seeks to enhatrce

access to water and sanitation through development, rehabilitation and extension
of water supply and sewerage systems including undertaking last-rnile
connectivity; drilling, rehabilitating, and slclarizing of boreholes; Construction of
large dams, small dams and water pans; desilting of darns; managetnent and
protection of water catchlnents areas; provision of basic sanitation facilities in
schools, expansion and development of new wastewater treatmerlt plants and
onsite-wastewater treatment plants.

Hon. Chaitman. The list of the proposed projects and their respective
expenditures and allocations are provided in Annex 2.

6. THE IMPLEMENTATION STATUS OF THE CABINET RESOLUfiON ON
RETORMING STATf, CORPORATIONS AIMED AT ADDRESSING

oPERATION AND FINANCTAL INETTICIf,NCIES, ENHANCE SERVICE

DETTYERY AND REDUCE RELIANCE OF THE EXCHEQUER

Hon. Chairman. The Water Sector Reforms started in 2OOZ with enactmetrt of the

WaterAct 2OOZinOctober 2002. The Sectorfbryearsreliedon Cap372 of 1952.

Cap 372 did not separate Policy, Regulations, Asset Development and Service

Provision fnnctions as everything was placed at the Ministry of Water
Development since 1974.

When the Water Act 2002 was enacted, Kenya became the first Coutltry in Afnca
and Globally to have initiated tar reaching reforms in the Water Sector:

. Separated the functions of Water Resources and Service delivery
o Created Institutions tbr Asset Development and Seruice Delivery
. Re8u1atory t'unctions betweetr Water Resources and Water Services

Regulatory Board were separated
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a Policy and Legislations functions were left at the Ministry Headquarters

Therefore, the g,ains of the Sector Reforms include:

(i) Clear delineation of Functions, Roles and Responsibilities among the

Institutions.

(i i) &paration of roles fbr Water Resources and Water Services including
consumer protection

( iii) Investnlent in the sector has improved fronr KshZOO trtillion in FY

2OOl / 2OO2 to as high as Ksh 82 billion in Fy 2O2l / 2022

(iv) High revenue turnover from Ksh 3oomillion inF\ 2OO1/2002 to Ksh

26.4 billion currently

Hon. Chairman. For instance, the proposal on declassification of Water Sector
Trust Fund which plays a critical role in mobilization of additional resources

for financing water, sanitation projects and water resources and climate change
initiatives in the sector. If adopted as proposed, the sector would lose

approximately Ksh. 7 billion annually in development funds implying that
nearly 3million Kenyans in underserved and margin alized areas will not be

reached with irnproved water and sanitation services. In addition, Water Sector

Trust Fund has established f'rarneworks through which the sector leverages on
private sector financing to corrrpliment public resources towards attainnrent of
urliversal access to water and sanitation services to all by 2030.

Secondly, the Hydrologists Registration Board (HRB) has had several meetings
with the Multi Agency Technical Committees implementing State Corporations'
Reforms, to provide justification on why the institution should not be

declassified. It has been clarified to the Multi Agency team that HRB is a
Regulatory State Corporation and not a Prot'essional body and thus should not
have been lumped with other professional bodies earmarked for
declassification. It was also clarified that HRB's mandate is unique and does trot
overlap with the mandate of any other institution. The regulatory nature of HRB

has been acknowledged by the Multi Agency team and certain
recommendations have been made on the legal framework to make the Board

more effective.
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Merging the regulatory functions of the Water Services Regulatory Board
(WASREB) with the Water Resources Authority (WRA) is too wide for a unitary
rcgulator to eft'ectively and efficiently enable the Clovenlrnent to achieve the
progressive realization of the right to water and sanitation, vision 2030 and
Bottom-Llp Econornic Transformation Agenda (BETA). Global best practice
advocates for separation of water resources and services regulation with many
countries separating the two roles. The rationale tbr separating water resources
frorn water services regulation serves to saf'eguard the preservation of
catchment areas which are oflen forSgotten with the focus on water at the
consunler point. This undersc'ores the fact that water does not come from the
tap but t'rom the Catchment hence the need to foc'us on both aspects of water
resource rnallaSement as well as water service provision. It's expected that WRA
on an annual basis would inject Kshs. 6 - 8 billion upon operationalizatiou of
Water Resources Regulations 2024 an oppoftunity that would be lost.

WASREB has stabilized Water and Sanitation S'ervices (WSS), making, it
financially self -sustaining. Regulation of water services is critical to the
realization of the right to water in the devolved systern of governance.
Regulation of water services sub-sector focuses on unique matters including
bulk water sewices supply, inter-county and cross-county water services, tariff
setting, public private partnership modelling and commercial viability
tracking. A merger would require WSS to subsidize WRM, potentially
compromising service quality, discouraging investment, and raising consurmer
tarifft. Kenya's WSS regulatory rnodel is globally recognized, and rnerging the
two entities could weaken its eft'ectiveness.

In addition, The Regional Centre on Groundwater Resources Education,
Training, arrd Research (RCGW) is a specialized institution dedicated to the
advancement of groundwater research. It serves as the hub tbr conducting
science-based research, quantifying and qualifyin5; groundwater resources to
infonn policy development, groundwater exploration, Managernent and
developnrent for sustainable utilization of the resource. Notably, groundwater
is a critical resoLrrce, especially in the face of climate change and depleted
surface water. However, continued abstraction of groundwater poses a
depletion challenge and hence the need tbr specialized research to Suararltee
its sustainability.
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RCGW is one of its kind in the water sector and has leveraged on [atest and
advanced technologies like Nuclear Science, Muons imaging, Geographic
Information System (GIS), Remote Sensing and geophysical rnethods (i.e t-Tern,
Sky Tem) to assess the sustainability of groundwater resources in various parts
of the Country. The Centre has also adopted the Artificial Groundwater
Recharge/Managed Aquif'er Recharge Technology which is envisaSed to tap
tlood waters and inject to the aquifer through identified recharge areas to
enhance water availability and reduce subsidence.

This integrated approach has led to the discovery of faults and identified
wlnerabilities within the 5lroundwater system, culminating in the formulation
of a policy brief based on these t'indings. Merging a research institution with a

regulatory body would nrake it difficult to balance the goals of advancing
science with the need for strict regulatory oversight.

Hon Chairman. Whereas the need to reduce the nurrrber of state corporations
is appreciated, the efficiency of the mandates urrdertaken by WASREB, WRA
and RCGW would best be undertaken independently We recommend that the
Sector Institutions should not be abolished or merged but further retbrms be

undertaken as fbllows:

(i) WWDAs
o Improved operational efficiency
r ManaSement of National Pubtic and Sewerage Works
r PPP Projects inlplementation in their areas ofjurisdiction
. loan repayment for Asset Development

(ii) Regulators WRA, WASREB, HRB

. Remain separated but to undergo efTiciency reforms
o Consumer protections
r Catchment areas regenerations

(iii) Centre for Groundwater

To manage Groundwater investigation and identification as

Surface Water is diminishing
a
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a Manage Groundwater recharSe

(iv) National Water Harvesting and StoraSe Authority

. To revert to the State Departnlent tbr Water and Sanitation

o To major on dams tbr domestic water provision and
nrultipurpose

o To major on flood control

(v) Water Sector Trust Fund

o To undertake the roles in the Water Act 2O I 6

r To tund to Rural Water Schernes ancl WWDA
o To fund fbr the margin alized areas

7. JUSflHCATION FOR ruNDNG AND TMruCATIONS Of Br.lDGE"l

SHORTTALL IN TIII F{ 2025 / 2026

Honourable Chairman, The State Departrrrent has been allocated a total budget of
Kshs.46.1billion against a requirement of Kshs.93.8billion creating a funding gap
of Kshs 47.7 billion and therefore cannot fully address the priority proSrammes
planned tbr irnplementation as highlighted below.

7.I. Recurrent Budget

The fbllowing agencies have a shortfall in financing their recurrent budget
totalling Kshs .2.7 billion and therefore are unable to tully address their Personal
emoluments and meet the operational costs.

1. lake Victoria South Development dgenry Kshs. 167 million.

The Agency has a shortfall in tlnancing of Kshs.l6Tmillion on salaries and
operatiotr and maintenance expenses hence will not be able to fully address the
personal emoluments and facilitate Government essential services to fulfill its
rnandate. The Agency has been allocated Kshs. 2o4million from the request
submitted of Kshs. 371million creating a shortfall of IGhs.167 rnillion and this will
have high negative irnpact on the implenrentation of the water infrastructure
development reqnirenrents and achieving of the legal mandate to lrleet the
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activities under Performallce Contractin5g and to carry out activities expected
under the rnandate.
The effect of the shortfall will generally be on;

Personnel Emoluments

A shortfall will affect the payment of salaries on the statutory deductions especially

Sratuity, and Medical Cover.

Operations and Maintenance

Payment of Utilities like electricity, Water, Telephone and internet services will be

aft'ected. The Agency will not be able to pay and facilitate Governnlent essential
services like public participation, stakeholder enSaSements and other
constitutional mandates tike public participation. The short fall will affect the

Board's Alnranac pro8ram and Governance compliance will be contpromised. The
Agency will attract high legal cost which might result on unpaid and unresolved
issues that instigate legal grounds.

2. Water Resourrces Authority Kshs.lpl4 million.
In the BPS, the agency has been allocated IGhs.l.Gbillion A-i-A which they are
unable to collect due to outstanding constitutional petitions. This results to a
shortfall in financing of Kshs. Ir0l4million meant tbr Personnel emoluments and
operational costs therefbre making it unable to effectively execute its rnandate.

3. Kenya Water Institute (KEWI) Kshs. 98million
The Institute has a shortfall of Kshs.98 million fbr personal emoluments to offset
employee related obligations, defray other operational costs and other mandatory
expenses. The deticit in compensation to employees of Kshs.94 million is due to the

approved Hunran Resource Instruments by the Salaries and Remuneration
Commission that are to be fully implemented. Additionally, senior management's
contracts will lapse within the Fy 25/26 ancl gratuity of Kshs.4 million will be

payable rrpon completion.

4. Water Sector Tnrst fund (WSff) IGhs. 414 million
The agency wishes to clarify that recurrent allocation over the years has been tully
utilized in payment ofsalaries only. The Agency has had a shortfall in the Personnel
Ernoluments (PE) allocation. It has in-post staff of 97No. against a staff
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establishnrent of 175No. as per the Hurnan Resources Instrunrents approved in
2019.

In the current FV2O24/2025, the actual PE cost is IGh. 286 million against an
approved budget of Ksh. 157.6 million giving a budget deficit of IGh. 128.4
million. The effect of the budget shortfall is that the agency will not be able to cover
the entire PE costs tbr its statT, whose major responsibility is to mobilize resources
fbr financing and monitoring, of water and sanitation projects as per its rnandate.

Over the years, the Agency has not been tunded for rent, insurance, among other
O&M costs. This in essence has lirnited efficiency in operations of the institution.
T'he surnmary of these non-f'unded operational costs and their justification totalling
to Kshs. 286 million is as presented below;

Rent - Kshs. 32 million
The Agency is domiciled in a rented premise at CIC plaza with signed lease

comrnitting funds as indicated. Donor programrnes don't support rent which is not
considered as proSramme support cost.

Insurance - Kshs. 46 million
These are staff insurances that are mandatory. It's a critical cost that would expose
the Agency in the event of occurrence if not paid.

Gratuity - Kshs. 50 million
It is expected that there will be huge gratuity pay out in 2025/2026. The

manaSenlent serve a 5 -year contract term where a number are expiring in
2025/2026.

Contracted Cleaning Seryices - IGhs. 1.5 million
This is an outsourced service which is cost effective as conrpared to employment.

Others - Kshs. 156 million
The Agency's premises as a project offlce has several overheads namely -

commutrication, printing & stationery, staff training, staff travel, project nlotor
vehicle costs, computer expenses, audit costs, research, planning, publicity,
Corporate Social Responsibility and Board expenses.
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In the year 2025/2026, the Agency is expected to nrobilize Kshs. 3.762 billion
fnrrn various donors tbr financing Water and Sanitation Projects, Water Resources

and Financing Research therefore require the Human Capital and other expertise
for eff'ective administration of financing, monitoring of the projects and
compliance.

The A5;ency is requesting tbr allocation of Kshs 572 million under the recurrent
vote, which is 157o of funds rnobilized from donors. The tunding for projects has
positive irnpact on Kenyan household's standard of living and creation of job
opportunities that will spur econonric growth and wellbeing of citizens as provided
tor in the constitution.

It is theretbre appealing for the PE budget of Kshs. 286 million be allocated as per
their requirement. In addition, it is requesting tbr additional allocation for
operational budget totaling Kshs. 286 million. The total request of Kshs 572 million
would go a long way in supporting, eff'ective and etTicient delivery of its rnandate.

5. Nodhern Water Works Development dgency IGhs. l lomillion
The Agency is experiencing staff capacity challenges and there is treed to gradually
bridge the gaps through provision of adequate financin5;.

6. Iake Victoria North Water Works Development dgency Kshs. 86 million
The a\Agency has a shorttall in financinS to cover personnel ernoluntents,
irnplement new salary structure, payroll pending bills and operational costs.

7. Tanathi Water Works Development dgenry Kshs. l23million
The Agency's requires additional financing to cover annual salary increments,
implement new salary structure and provide tbr operational costs.

8.Tana Water Works Development Agenry lGhs.S54million
The allocation of IGhs. I7O million will cater for basic salary of In-post Employees

Only. The shortfall of Kshs.354 million results from budget for the following
crucial operational expenditure items;

Compensation to Employees

The allocation of Kshs.170 million will cater for basic salary only, resulting to a
deficit of Kshs. 1I4 million tbr personnel emoluurent. This relates to payrnent of
House allowance, Cornrnuter allowance, Gratuity, affbrdable house levy, NSS[,
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Sociat Health Insurance Fund, Pension and leave allowance. The Agency has also
budgeted for enhanced pension contributions to cornply with Retirement Benet'its

Authority (RBA) regulations, f'rom 15o/o to ZOYo and annual incremental (This is for
in-post employees only)

Utilities

The Agency has budgeted Yshs. 2.2 million for payment of Electricity and Water
bills.

Insurance and Medical

The Cost Kshs. 44 million relates to; Medical Insurance Kshs. 35 million, WIBA
Insurance KES 1.5 million, Group Personal Accident Insurance Premium KES 1.5
million, Motor Vehicle Insurance Kshs. 3.5 million, General Insurance Kshs. O. 5

rnillion, Group Lit'e Insnrance Kshs. 2 million.

Conkacted Services

The Cost of contracted selices of Kshs. 8 relates to; Outsourced Security and
Cleaning Services. Additionally, outsourced legal services, Contracted Prof-essional

Services are also budgeted under this ltem.

Other Expenditurr

The budg,et of Kshs. I85.8 million relates to;

a) Use of Goods and Seffices

To enable the Agency, achieve its core rnandate, Kshs. 25 million has been

budgeted tbr Employees Training & Development, Drought Coordination (Water
Bowser Expenses) and Projects Monitoring, Evaluation & Monitoring.

b) Administrative Expenses

The Agency has budgeted Kshs. 106 million to cater for crucial operating
expenditure to be incurred due to Agency inc-reased activities

c)Board Emolument
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To facilitate Board sitting allowances, Mileage, Honoraria, accomtnodation and
insurance, the Agency has budgeted IGhs. 29.8 million. This is as per the approved
board Almanac.

d) Repairs and Maintenance

The budget of Kshs. 2Smillion under repairs and maintenance relates to; Buildings
IGhs.6M, Office furniture and equipment Kshs. 5M, Motor Vehicles IGhs. TMand
Computers and otTice equipment's Kshs. 7M.

9.Regional Centre on Ground Water Rercurce Fducation, Training and
Research Kshs.39.8 million

The Agency's Personnel Emoluments (PE) requirements is Kshs. 105.1 million
aSainst an allocation of IGhs. 87 million creating an inevitable PE shorttall of Kshs

18.1 million for the fiscal year 2025 / 26. The PE shortfall ]ras been a culurination
of inadequate recurrent funding in the previous financial years. Additionally, the
Centre requires Kshs. 15 million to implement the second phase of SRC salary
review and IGhs. 6.7 million for other PE related obligations like increased health
insurarrce contributions and housing lely. The Centre has already written to the

National Treasury via letter ret'erence Ref: RCGW/CORR/VOL III (386) dated 11th

June 2024 to reinstate the Centre Recurrent BudS;et to Kshs 83.4 million and to
allocate the Centre rnore tiurds to irnplenrent phase II of SRC salary review, and to
cater lbr key operational costs like rent.

lo.Coastal Water Works Development Agency Kshs. 225 mllbon

The Agency requires additional financing fbr payrnent of utilities, chemicals,
maintenance, security and operational costs. The Agency has requested for a
rrview of AiA collection frorn Kshs. 749 million to Kshs 1.194 billion to cater fbr
the increasing cost of electricity and maintenance costs for Baricho Water Works
Plant.

I l.Hydrologists Registration Boad (HRB) Kshs.3O million
In the Financial Year 2025/2026, the Hydrologists Re1;istration Board's resources

requirement is Kshs.7O million while only Kshs.4o million is allocated. The

shortfall of Kshs.SO million has adverse irnplicafion in the followinS areas:

Page 35 of tl8



a. It aftects the opera tiona lization of the Hydrologists Act, 2017 and executioll of
the Board's mandate, particularly the entbrcemerrt of the Hydrologists
Regulations. HRB will only be fully operational once the Hydrologists
(Amendments) Bill and the Hydrologists Regulations, which are beirrg
processed, have been enacted and gazetted. The shortiall witt aff'ect the
finalization of these leg,al and regulatory instruments that are meant to enable
operationalization as there is still need for additional stakeholder participation
at Parliament and other levels, as well as advertisements in national media.

b. Aft'ect effbrts to conduct national sensitization, public participation and
awareness creation carnpaigns throughout the Country, on the Hydrologists
Regulations. It will also adversely aftbct the national recruitment of urernbers
intended to be done cluring these campaigns, which will also include
advertisernents in paper and print media. Other adverse eftbcts will be on
collection of projected AIA.

c. The Board has only three (3) statT housed in the Ministry headquarters, Maji
House. To function optimally, additional stafT are required. The Board has

already received additional tunds in the current F\ 2024 / 2025 for additional
staff recruitment and all approvals have been granted. However, no funds were
received for associated O&M and PE costs related to the new appointments. The
shortfall means that there will be no tunds fbr leasinli of spacious offices tbr the
statT, purchase and operation of rrrotor vehicle, software and hardware,
furniture, stationery., and provision of insurance cover tbr the statT, as

mandated by law.

d. Increased staff rneans higher costs for statutory deductions and pension costs.

The shorttall lrlealls that HRB will be unable to pay these costs, which is against
Government regulations.

e. TIre Board will be unable to train and build capacity of staff, as mandated by
law.

f. There will also be inadequate t'unds tbr Board of Directors activities thereby
aft'ecting their oversi5;ht mandate operation. The shortfall will also aftect
training of Board Conrmittee members, which is also a requirement for each
financial year.
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lz.North f,ift Water Works Development {gency Kshs. 46 million
The dgency needs additional resources to meet the operafion and rnaintenance
costs, Board expenses, the offlce rent, repairs and maintenance of motor vehicles,
motor vehicle insurances, motorvehicle fuel, stafftravel, electricity and water bills
arnong other expenses.
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7.2. Development Budget

Honourable Chaitman, the following priority projects are critically underfunded atrd have a shofitall in the FY

?025 / 26 amounting to Kshs 33.09 billion as detailed in the table below.
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s/N FROIrcTDITAIIS REQUIxfTVff\ff
(slls

MIITONS)

BPS

AIIOCAIION
(xsHs

MIIIIOM)

SHOXTTAIT
offis

MrIIIOirS)

REMAXKII

I Kenya Towns Sustainable
Water Supply and
Sanitalion Prograrrrre -
Athi, Tana and Central Rit't

7,886 4,772 3,I t4 To increase Water and Sanitation
coverage in talBet towns to bring down
the cost of living,, inrproved lrealth and
econornic wellbeing of the people.

2

It

I109126003 llorn of
Africa -Ground Water tbr
resilience Programme
Water SectL)r Trust fund
(wsTF)

2,500 l,800 700 Rehabilitation ot 4OO boreholes,
mainstreaming of opemtion and
mainterrance ol borchole water
supplies. Development ot grourld water
intbrmation systenr, drilling and
rehabilitation ol Drought Strategic

boreholes in the tive counties to serve

1.4 million people.

I 109 I OSOOO Water Supply
and Sanitation tbr the
t lrban P<rrr -Kt'W-Phase IV

1,247 440 807 To construct Water and sanitation
t'acilities to sewe low-irrcorrre arcas. To

serve l,IO,OOO people with water
services and 22,000 with sanitation
seryices.

4 I I09l I 5600 Irnprovelnent
of drinking waler and

4,059 2,612 1,447 To corlstruct Water Tleatlrrent Plan crf

capacity 186,ooom:t/d, 75km ot'



sanitation systems in
Mombasa - Mwache Dam
Fhaoe II

tranrmission prpelines, distribution
pipelines and sanitation facilities to
improve the living stlurdards and
cconomic growth of the people in
Mombasa and Kwale counties. The
completed p,roject wi1 benefit
approximately 1,5O0,0OO people.

215 3,146 Project otalled at 27% stnce September
2Al8 Arc to contractual issues. The

Soyernnrent is engaging with
sbkEholdcrs !o nevive the pruject to
achieve ih development objective under
the presidential directive of
constflrctint 10O dams initiative, the
projtxt will produce 1OO,000 cubic
metrre! of water per day to serve
SOO,OOO people, support indu$rial
astivities and lirrcstock production in
Nakuru county,

5 llO9lO270O Itare Dam
Water Project

31361

1109115500 Wabr for
Schook BFIA

1rO0O 303 697 Enhance water supply in rchools to
impnrve enrclrnent of students and
harsition rate by reducing the distance
!o w6br points for schools and
commurities.

6
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s/N TRoJECTD[TArrS xEQrrrxEers{T
GSHS

MIIUONS)

BPS

AUI'CAIION
fisrxs

MIIilOT{S)

SHOITfAII
(KSHS

MIUIONS)

NEMATKS

7 110912602 Horn oi Atrica
-Clround Water tbr
resilience Programme
WRA

2,000 I 5oo 500 The proiect will entail water rcsources
rnanagernent activities rncluding:
Aquiter studics and construclion ot
rnana5;ed aquiter rccharge
ill tias tru ct u re,, drilling of exploratorv
wells arrd colrstructiorl 6i rnilnittrrin3
wells, lbrmation and capacity building
tri WRUAs, recharge Zrne pr(rtectiLln,

Aquit'er Management and developnrenl
plans in the seven counties (Wajir',

Garissa, Mamabit, Mandera, Turkana,
Nairobi and Nakuru).

8 I109.l02100 Nairobi
Rivers Restoration Basin

Prograrnnre- Fhase 2

3, 143 l,843 t,3oo To provide new household crrnrrections,
seruin8 appx,rxinrately :a72,G28
residents within the project arcas and
increasing, sewcrate covelage irorn
48% to 55% to irnpruve health ot the
people. Non-paynlent of VAT is

aiteetin3, thc L'ontr actol's pe|lbrnrarrcc
with some raising invoices tbr Fnalties
on delayed payrnents.

I llo9rr5200
Multipurg:se
[)evelopment
Phase 'l BETA

Thwake
Watel'

Pro.grarnme

5,669 4,519 1,150 Provide Long tenn water supply oi
water to Konzla Techno City, Makueni,
Machakos and Kitui Clounties that will
irnprove health and econorny oi the
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s./N tROJrcTDITNIS 8[Qr.JrnHvrB{T
GSHS

MIIIJONS)

BPS

AIIOCA'IION
GSHS

MIIIONS)

SHOXXTAII
(KSHS

MIIIIONS)

xfJuARrs

people arrd support industria lization.
lnrplernentation to be done in tbur
phases: Darn Construction (ongoing),

Power Ceneration, Water Supply and
Irrigatir-u.

lo I I 09128501 Kenya Water
Sanitation and Hy2iiene

6,150 4.,24O I,9lO The proiect is rrreant to increase access

to inrprr.rved water and sanitatitrrr
sewices, eliminate open delecation and
improve the operational and tinancial
pertbrmance of water sewice providers
in the l9 selected rural counties;
including retugee host counties.

11 I109119000 National
Water Harvesting and
Ground Water Exploitation

2,000 486 I ,514 Deticit in tinancing will curtail project
implementation and irnpact oi droulillt
rrlitiSatilrn measures.

12. I I 09l I I 7OO Karimenu II
Additional Works - Thika
Gatundu Water Supply

4,498 150 4,1148 Shorttall in financing rnay delay prlrject
implementation and realization of
pnrject objectives.

l3 I IO91O8lO0 Thika
Githunguri Water
Sanitatiorr Ploject

and
and

2,O23 300 1,713 The project detailed designs
complete and works are ongoin8,.

at'e

14. 11OgI03400 Kisurnu
Water Supply, LVWATSAN

1453 933 520 The project is crngoing and requircs
additional tinancing to progress works.
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s/N PROJDCTDETNTS XtQt IlEIvrEbIr
GSITS

MIUIONS)

BXS

AII.OCA'IION
GSIIS

MIIIIONS)

$toxrtAI^,t
ocHs

MIUIONS)

NEIUARKII

I 5 l I09105600
Cravity Schenre

Proiect

Malava
Water

1190 280 9lo The project rleeds to be tastracked tbr
completion since the contrzcts end in FY

2025/ 26 therefore, needs c'nhanced
disburser.nent.

t6 1I09lO9OOO Chemususu
Danl water Supply Prt-rject
(lncluding Additional
Works)

1986 230 1,756 The project supports industrializatic'rn
and the livestock value chain and nec'ds

additional support.

t7 I I Og l00G00 Rehabilitation
of Water and Sanitatron -
Kirandich Phase II

2,085 877 r,208 The project supports industrialization
and the livestcck value chain in
Kabarnet and its environs arrd needs

additional suppoll.

t8. I l09t 1l8OO lake Nakuru
Eiodiversity Ilnprovernent
Water PrDject

3,009 870 2,139 The project supporls Climate ancl

nritigation eitorts by reducing
itnpurities entering the ecosystem and
augmerrts seweraSe seryices in Nakuru
citv and its environs.

r9. I 109l05SOCI Moi's Brid5ie -

Matunda Water and
Sewera2ie Projecl- II)t 1

800 294 506 The project is a priority under the MTP
lV and Global Sustainable Development
cioals and needs t'nhanced tirrarrcirrg.

Page 42 of /l8



s/N PROIECr DITAIIS NEQUINT,IUDI{T

fis[Is
MIIIIO!{S)

BPS

AIIOCT'IION
GSIIS

MIIilON$)

SHOITFAII.
frsftrs

MII.UONS)

RFilARTS

20. 1109128100 North Ritl
Valley WWDA Projects

864 126 738 The projects contribute to Global
Sustainable Development Goals and
needs enhanced linancing to suppod
rehabilitation of dams, develop water
intake works and distribution lines.

21 I109125700 Athi WWDA
projects

t ,9' 145 |.,o77 The prcjects suppod water supply
infrastructure, dnlling and equipping,
of boreholes and associated water
distribution pipelines.

?2. I r09126902
Water Project

Mosongo 200 100 100 The project is to supply water to
comrnunities serving around 30,000
people in Mosongt-r, Chebai, Kong'sis

23 1 I 09 1 26904 Rehabilitation
of Water Works - Tes<r

South

300 52 244 The pn:ject entails rehabilitation of
Alupe Dam and supply of water to
Chakol and Angoronr to corrnecl 46,000
people

24 1 109124400
Njukini

Ngariama- 168 80 88 The project aims to supply water to
Ngariama-Njukini lor'ations seruing
30,000 people

25 1 1091 13101 Mathira
water Supply Prcject

180 80 100 The project aims to supply water to
Matl,ira Sub-county to serwe 100,000
people.
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s/N ROIECTDITAIIS REQUIREII,TEI\TT

GSTIS
MIIilONS)

EPS

AII.OCITIION
GSHS

MIUIOM)

$lo[rFAu
(x$$

MIIilONS)

Xf,MAruCS

2b I I 091 I 4800 Rehabilitation
of Water supplies and
sewauSes (Othaya Lcvel IV
hospital, Kibunga,
Kakimiki, Ihwaki water
intake and Ina Siakago)

600 o 600 This project aims to supply water and
pn:vide sewerage services to Othaya,
Krbunga, Marimanti, Karatina and Ina
Siakago towns to serve rrrore than
200,000 people.

27 1 109106300 Maua Water
and Drainage project

234 :t0 204 fire prolect ainls to prcvide sewerage
services to Maua town serving 40,000
people.

28

29

I I 09 l274OO Tana WWDA
(Tetu, A.guthi & Nyeri Water
Supply)

170 70 400 The project aims to supply watel to Tetu
Sub-county and seruin2i abt'rut ttO,OOO

people.

The proiect aims to supply water to
Mbeere Sub-County tt'r serve 20,000
people.

1 I OS l283OO Mbeere South
Water

:300 r50 r50

TOTAL 60,597 27,497 33,O90

The State Department has the following key pnority planned projects not funded:
S/No. Name of Project Estimated Cost in

Kshs.M
Remarks

I
2

Bergei Dam Water Supply Project

Arnaya Darn Watcr Supply Project

15,000 Desi5ins Ready

15,000 Designs Ready
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3 Tlro fuvers Dam Water Supply Project 20,OOO Designs Ready

4 Kitale Sewerage Project 2',OOO Designs Ready

5 Mumias Kimilili SeweraSe Project 1,500 Designs Ready

6 Oloolotikosh Dam Water Supply Project 20,000 Designs Ready

7 Mwania -Miwongoni Dam Water Supply
Project

1O,0OO Designs Ready

8 Ongata Rongai-Ngong- Kiserian Sewerage 3,000 Designs Ready

9 Nanyuki Sewerage Project 2,5OO Designs Ready

IO. National Urban Water
Sanitation Programme
Projects)

Supply
Phase

and
1Q4

25,000 Designs Ready and
Programnre
negotiated

I I. National
Sanitation
Projects)

Urban Water Supply
Programme Phase 2

and
(30

45,000 Designs ongoing

72. Social Dams 78,000 Feasibility Studies
Ready

13. Keben Dam r 8,000
14. Bute Dam 15,000
I5. Kiserian Sewerage (Stalled) 15,100
I6. 1109126500 Mzima II Water Supply

Project
4O,0OO

17. Tigithi Humuka 50
IE. Mbututia Water Reservoir 35

Total 325,185

PaBe 45 of 48



Hon. Chairman, the State Department has a total resource requirement of Ksh. 93.8 billion for fY 2025/2026.
However, only Ksh. 46.1 billion has been allocated, which will impact the implementation of critical water and
sanitation projects. As a result, the BETA commitments to increase national water coveraSe I'rom 737o to 8O% and
improve safely managed sanitation from 33% to 4O% in the medium term will be affected and delayed.

The development and implementation of water supply infrastructure, last-mile connectivity projects, and

sanitation systerns will slow down leaving millions of people, especially in underserved urban, rural, and ASAL

areas, without reliable access to clean water and proper sanitation. Addifionally, ef'forts in water resource

nlanagement, including the rehabilitation of water catchment areas, reduction of non-revenue water, and
development of climate resilience strateSies, may be constrained. Also, there will be challenges in sustaininli
existing water sources therefore increasing the country's vulnerability to droughts, environmental degradation.,

and potential conflicts over water access.
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8. PENDING BILI.S

Hon. Chairman. The State Department has outstanding historical pending bills
submitted to the Pending Bills Verification Committee totalling IGhs.I6.I billion
consisting of Kshs.3.7 billion and Kshs.12.4 billion recurrent and development
expenditures respectively. In the FY 2023/24 the budget allocated for GoK

Development was not fully disbursed. Commihnents were done by various WSls,

aSainst the approved budget. As the bills continue to remain outstandinS, the State

Department risks to be sued. This will attract additional charges on penalties and
interest hence increasing cost of project implementation. More so, the contitrued
delay is putting a lot of stress to SMEs who risk being auctioned or being declared
bankrupt.

The details of outstanding bills are as detailed in the table below;

S/n tnilitrtkm nocuflErtt Dcvehprlrcnt Tdl
Athi Water Works f)evelopment
Age ncy

o 2,150,784,233 2,150,784,233

2 Central Rift Valley Water Works
Development Agency

48,978,370 1,454,I29,150 1,503,r07,520

3 Coast Water Works Development
Agency

51,116,738 7,133,386,893 7,1 84,503,631

4 Kenva Water Institute 941,583,746 94 1,583,746

5 I-ake Victoria North Water Works
Development Agency

7682406 r 98,035,957 205,718,363

6 Lake Victoria South Water Works
Development Agency

62,663,796.68 396,742,603.99 459,406,40r

7 Northern Water Works Development
Agency

o 429,580,502.17 429,580,502

I Tana Water Works Development
Agency

o 555,206,869 555,206,869

9 Tanathi Water Works Development
Age ncy

0 29,575,654 29,575,654

to Water Resources Authority 2,61 5,964,75 I 0 2,615,964,751

l1 Headquaners 13,355,882 13,142,32O 26,498,202
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TOIAL 3,741,345,6E9 12,360,58/,182 16,7O1,929,E71

a TTIANK YOU, re STATD DEPARTMENT FOR WATERAND SANITATION
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Th. obj..li!.c of rh. pn8ramm( a! ro.rm. .nrt r.lor .fficier:.,- rtformj to
n!c.lrr.rc $rr(r supph itui saniriti,ln .ov.Et throuth op.rarionrl .ffi.i.n. v.
dapitrl fffi.i.n$ and tariff rtfoms. lt tal.lt.r improrcm.nl ofgov.rnrn.cand
accountrbilrry m.!,ltn,lrsms, ensa8cmcnt .nd promoilon of privat. s..tor
parliciFdrion.,aoinr phnninsard r-oodinr|ion,lnd rnr-ltrsin3 and consotadrti,Ul
s.ctor finsn(in*. Acriviri.s $'iU inclu& ftvi.wof rh. sector lttutatiols,
sl!krhol&r cn$g.m.nrs, .Lv.lopm. nt anit impt.mcn!rrion of jcctor ptannjnt &
monitorinS roob andtuidrlinrs lor pro.,cti s.l..tion and appmisrl. Thc Wat.r
S..lor lnlcrxorlmmcrtal C6nlin tion tnn.work wiltatso b( op.ratioMtir.d to

5o

:(N

lhplcm(nlrraon of water and sanilatior rnfrairuduF to improvt h.alth !nd
e.o omr slalus oi lh. tart t bcn ficar ri.s thrEll).h rn.fta!.d Wnt.r a nd Sr nitation
.ovt.rsc l"ow.r th..ost of livint in AsAlaltas Lly crt a...sr to w.l.r. h. c(
.liminalintl wsrcr tructinS and v.ndina. Thc pnq.ct ius a totsl ot,t5.ontm(ts
wi,h l2 .omphled in CWWDA, I,lalindi. Kwalc and WAIWASCO. Thc allnrtion
for ?(r24l2025 rs ro.:omf,lel. ontoint Z(r'rontre s nn.l ?i25 2t26 for
compl.ti\i I3 (onctrrctr a.d fin l psymfnts.

To r.vi.$ rh. Nrtiorul w'at.r M.rn.r thn ?!r3,(1 \rhi(h wrJ d.v.lop.d in ZO I 3 to
Kcny. lnlcSrit.d Wet.r l\r[ad.r n n 2023.2030 in oni.r ro addEls.Rlxrnt
issu.3 in hm w,rh th. (;w.mncnts Trrnsforh.ti!? Aaendr.nd &knlift prD.,.ds

TI. prlcj.fr m! ar prc{c.lin8 wat.r(rt(hm.nt arlst lry troqa,\,a nt.s Smi ron ]

lsmrllion /a\:i{\lshi = lsomillion XtJ) 
|

To inaF3!. r,:(-.!s ro imprcved wat r . nal ranilit ion s.rviL-.s, alimin t. op.n
dci..rrion !d imptt]v. th? oFrrfional slld finlnci!t Frformar(.. of wat.r s.Fri..
prleid.rs in th. l9 *lcclcd nrralcourricsr includi s |tfuxce ho6t (.ounti.s

a plrlform lo roordinat(.nd Suidc {alchold.n' ini.ractionr. fthtionlhips
conducl belwc.n lh. l$c lcv.h or Sov.nrm.nI illa-ludins devc

of Srlls ind StralcAks.

Thr connru.non pha!. of the Wat.r rupply svn.h witl ih*tud.s:Wcat

-rl

I lrr9l t 9Go2

M9l?g5r.l

l(I)

93

| !09l:8700

414

0.3

t(r

l--
17a 75

I lo9to5Erlo
l? K.trYr Ctund{.r.r

I l09l2a6rro

IE

w llt

wortr 3.Zr{m 3/d, trlrncint tink 3.5{ron3. nsint mrin.ll(m. dinrihurion
piprlinc I ztm. 6No. Ilrronry i.nt5.d tol.r|.!t .irv 6(\rn3. To rcrvc r ro..l 6{
?O.O(\) p.opk in $Jatnr.ar.]\,lulot. Ololuql,. M.kto. 

^"t rcri and Sag@ Thc
allrxlion is for d.siatr of th. pmj..t.

Scicnlifi( id.nlin.rdon of arEu ndwat.r rou r..cs, r3sessm.nt ot Blru nd$sr.r
pol.nliil. mrpping of Encu ndwarer aqu if.rs & gNundwater porentiat.

llnpl$v. bult wrlcr lrlnd.r.Wrrcr ilorllt and.xploit $Durd wnt.r for.nhrn(.d
ft.alth , l .{'onomt of th. p.opl. inctudina En mit. ccrm€ii'/i$. pirElin.
.xl.nsionr. smalld,m! and p6ns.

I\Drd. Lont t.lm wat.r supply of w.lcr lo (ona Tet-hnoCiry. Matu.ni.
Itla.hak6rnd KiruiCouniirs thrt !,rII rmprov. h..ttth.nd e.onorny of thc p.opl.
rnd suppon indundalir4tion. tnpl.m.nt rion ro bc don. in four phars: Dtm
C'onstnr.lion (ontoin$ to storf 688 million cubi(- mctres. tow.rCcncf3lion
?OMW, Wrl(rsupply and lrriSllion of t(\1,rII rcrrs. fta-rf I is b.ilrj finatiz.d
lo .omrncflc. Ph!. ll. Currrntly th. Jan .mbantn nr and ,r3ociatcd wo*r is
conipi.t . Concrrc f... slrb r&i .\tatucn r/ Xitur tint.oad ovcr th..mbdntn.nr
top will ( omm.n . r quadcr 4 ?1124,'2!125 n nd prB.c.d titt compt ii{in i,l
2025/26 h'

ld.nriD and map point soumes of poltution rnd imFlcmcnr mirisrrion mclsurrs.
S.nsilizc communiry ba$.l or8iniztions on.fflu.nt ilischrB€ to i.hicv..t.an

ACNVTNT,S CATXJED OT,IT TO DATf,:
L\&pp n8 of 3.{ foint lourlrs of pollution ihd 23 Non. pornt sou I1-.r oi poltlr tiotr
in Nairobi nrvcr Easin (Sub Baiin 3AA &388) and MbaSrthi Rjvcr Barifi (3AA &
3AC).
ii.Ritxrian ]!brrr$ rnd lt&tifla I I l.5trn rn tq,(lh Rir.r 6rrxn rnd Ntory

I

5,9r91

-lul-:E

s98

I l09l I 581:)0 Cla

lllrrl.-ti{.lE! Jul.l9

9

llOSl l5!O!1

T?.6 3(16 {.t 30 to,r.7 615.9 r!o,

20 2.5(1(1 Jul 15 tu..:a 1r8 2000 l(b,

iii.Rv.loFd rd rnpl.m. t.d thc plan for th. prd.(tion f(t s,ar.r rso{r((r rn
upfrrAihiRrv(r ^" rcbi Ev.r Basin. This.n[.its. nobitizsrion and c.mpartn3of
WRtrArrndnrk hold.B ro.lean thc athiRivcr. Sonr.olthea iviti.s.!ri.d out
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Tlt..rllcltion for 2al25 will br !s.d !o offsct p.ndiry bilb. rn 25,/26, th. ra.ncy
pbn3 ro drill 5 borchoks rnd .quip 7 bolfhohr. t .trils in Ann x ZB.

I lOI27600 Ut.
2io z?o Jul-23 !!n.?6 I 156 ?ea 65 22 at!

Thc rll'r.ation for 2,t/25 will bc us.d to offrt p.rdinS bilts. In 25126, rhr r8.ncy
phru to rchrbilitekrnd ru8m.nt 3 wet.r supply prcjccts ss wcltasc6 troct I
rprint f.d wrt r rupply projcct. D.t ils in Ann.r 28.

o t0 ,ur 26 to *i lai

IiErSE ,t raa a,|t ,& rll!
'.Ifl

lJt, tff 8i alN E*r -ftIli[ltalact
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To tupply watcr lo nrnl rtlr' ancludint Xib6bii thirrl:ily .5.nv6.I.d rn ,VTp tV
and rh. Glob.l suslrirubk Glxk- Th. p.o!\l will lrn fit r brat of 75rrm p$pk.
Th. prDj.cl sub6Lnfirlly .ornpld.. Th" rlloc.tion ,or 25l26 hols to o{I' t p.ndint
9.yn nB ow.d by rhc oltrnizrtion.

To ruSn.nt wsrcr supply in rh. town3 of Buntoma, t\,lalrba, EusA snd rhc rulsl
irlls of Br ngomi and Eusi! Cou ntics to aonlributc to tha ach i.v.mcnt of univcrsrl
wrl.r supply ir urb.n rlE ! in A,tTI'tV and th. tloh.l sushifl.bl. B€tJ. Th. pnd..r
i! proj.cLd l,o bcn ft 2.5 Ilillion Foplc. Currntly d.rBns ltvi.w i! orlSorrrg.
[rFt.d projccr Frtn lo tr io 2028. Th. .llocrtion for 25126 r{ilt ry rn of
thc coruuhent! f€r for d.!Bn rfvicw-

Curltnrly, connruct;on od ttr irttat wortr, rru w.tar nuin! tnd wrkr tltalncnt
work! is ongoirS. Tli! ir .nimatcd to c6t ttioil million_ Th. Ag.ncy phru to
conpLr€ rh. rcsi of rh. componcnts (pip.lin.s, liootc and wahr point3) by
fklmbcr 2025.lhcrrby r.i5in8 sFndinl| to 2.{ billioh-

Lhrbilitrtii,| of w.t.r proridr in T.so Sourh Ir on$ing. Nindi W!r.r ploj.d ir
tbo onaoirA. Th. Aa"ncy.!p.rls for coffiletrtiofl in the rlloc.rio ,or 25126 lh.l
w8 $npp€d lo .nrbL il m..t it5 canrrr.turl obliartiofls.

To provit po'bbk w'r.r ro E bryi &condrry s.h@l .ft1 th. rurDundiis
commrnliy. To s.r!c I,5O(1 FopL. Thc rlbcrtion lor :5/?6 ir for eutm.ntrritx
o, [bbtyi *31€r supply proj..ct. lt will construct 7tm of dinn]urion piFtin s in
HDPT.

t to9lo57@Mt

l r 09103'600
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rr09lor{@

It03loa?00
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Tb rddrBs rcui. w cr rho(l.atc for 56,000 Fopk in Xyus, Ticituru, Xinrn8,u.
&lt, XrnuwonSo, Mbwrni & Mwir'lsi To*n !o imFo,r.lh.ir liviig nrn&ndrrdr
rnd cnsnt inclulivc Srowth.
Tltt pmjcd h!! two comIoD€ r:
I . Tha dbnof cofiponcnt nillcd rr :ls ,nal dilcnltrtcm.nt of thc contrlctor is

oruloinA rnd the Froi.ct will b. rct ndfrcd h Autun 2025 oncf thr
di*nargcm.nl proc.n i3 .rp..r,ed ro b. fimlircd.
Z. CoX Compon rr whc dirb 

'!.d 
anoun! hrl b.cn llrilir.d for lr3trnit.

co'|n clviry of cxinirg wrllI luppty syst.m mln.rt d b KIMWASCO (ft$.! t. II
A Il .tt compl.r. whiL Phls lV & V rl! Onacin9.

lupply *?lcr lo tt Lt b toyn, krltotu.. ltdirL & Ukumini with r potuhtion
I 5,0aro lo inprov. th.ir livrng ,tan&n.hrd! rnd .ruur! inclusiv. Erc$,ih.

llo9t01500Mt

E

rddEss.ort. lrrt r shon4$ for l9(r,!to propk rd slnitrdrn r.rvicrj for
Z5,r)O(r Fo?lc in Nimr(&r, Ubisil. A.trilua, OldonyoOmt & [tuinitr tow in
Xrjido Counry to irrlFov! th"ir liviiS srndrndrrd. rnd.rrurt in turiw tm*th
nulc I of lh. pnic!.l is KtS 1.05 billion rnd ir proi.ct d !o €rxt in ttc.2o27.

furds r{urrd !ndcr AOF! NUWssI-

To lddrEs! wll.r rholtrga iI Wotc & Ernrli Towns rnd th.ir.nvirons b inprev(
livinS stlndar&rnd cnlur i clunvc growlh for 5O,qrO pcopt in WoGrnd
l5.d$ p.opl. in [ruli Town.
Fh.sc I & lI rlt coflpla. tnd oFretiorul whiL ffilJ. lll is onSornS

90

09roa600

I

9t

rl9l:79@
!ul':3 to

Jur 33 tl..-?7

,*l

aB2

To t.ldr! ss wrtsr rhortrgc ir n rrl rrtu (ln.luding schol, & Hcrllh C.ntrEr) tv
drillirUi, cquippnra rnd.or$lruclirn of wlLr supply 3tyn€m to impfir\i! th. tavint
strndrndard rd rnrulf ilrlrriv! 8rfirth fo. rppDrirut.ly 33,6&l Fopl. rcro6
lh. ra.nc_vs rltr of jurisdi€tion

To rddrc$ w'tcr rhonrrtc by coflsrnrclion of n w rnd Nhebilitxhon of cxi$ins
$nrll D.ms/ walcr p6n! b improve living slindr.drrd rrd eruult inctu3iv.
$Dl,th in Xitui, Mschato6 i4rtu.ni ind frrirdo bv hrrwlrint rpproximrkty
I JOO.OiO Mr of v.t rtoj.rw l(1.O 1propl. rnd I IO.OOO Uv.nd&

To r.Llr!J6 *'eFr sho.tat. for 3 I .20O Fopk b, connru.mn lnd rrtuUtirarion of
,m.ll wrlrr supplv infrrcructuG ind itnprov!.(c.ss to ladlrtion e.rvic.s for
t .iJO people tD cnrull rh.-lusiw grcii4h in tilui, mschrlG ,tl3tu.ni ind ,irjirdo

Itrlidcntisl Dift.livc , to improvc th. so{rc..aFrcit.y by 9.r\1O mrlitry to.nruE
cqui[blc dinriborion to Xituirnd llt ch{Io!l:ounti.!.

To .nsr rt rh. lkn ni. L.:rh.r lndusrirl tlrt fr.rlili.s rn .on n6tcd to rlfisbl!
$rLr tutrylI o, 2,5OO m'/dst to crubh its d.v.lolrftnl , rd ru onint and conn..1
rll lhc fl rrcundina oDmrnunilicr.
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Ldlft /Piticct objccdtE

ta brint down lh. co6t of livins. imprord h(ahh and .!-ollomic $!tl

123

t27

I

129

l!o

r t09122600

I t09107900

t 0('l 500

r90 I J8O

IO9ll,r?0r ft.

Nithr.

6m

tklrlopm.nr of trcond*at.r rouR.es in d.s8nr!.d errar to hring rtown th( c6r of
livir\! lnd endicatint hu nt r. To s.lv 40,1\)(1p.oplc wirh w .r!.nric.s.
fn..nciry of lh. DrillingofS2 Comnuriry BonhoLs for Waler Supply ircluiling:
Borthokr Drillin8 rnd fquiping. l60M] Weter Srorsg. TlntJ-68M. pip.lincr-
6.rM, las MiL Household W.Lr c'bnn.ctivitv-50M
frclrgns art rrrdy, L'onl6.ls rt rward for 32 bon hol.s in sir conirad .luitcB

lnprwint w'l.r ard sanitahon rcc.r!, r.f.ry rnd $flriry in i v.ttAov.m.d
wrl?r r..ror thar .rublcs for d.v.loprl.nt of .ff.div. potni6. pr.ctic6 I nd
.clims to ptomot. toverrBnc€- Proi.ct cumflrly ptlp6lrlior n:t rnd tarxct to
!.rw 32,000 p.npL with yrtcr 3€Ivi-ts.tinrnciry of 21 W.t r frDi.{rs with
w.lcr $f.iy icchnologi.s includin& Wrt.r 510rr8. Trnts wirh saf.ty LatulEs.
95M, Pip.linc!.54/u, Warcr Tnrtm.nt flanrs- 2OlM. Lrst Mit€ H.oos.hotd wrt.r
Con n.clivily.35M
Itllimirury prqgnmrne prcprntory sctivitics compl.hd in et Z4l2S prvinE wav
fo. impl.h.nrarion

t h.blir.lion o{ 4{.rO bofthoLs. msinnrErnina of oFrrrion and mrinknlnc. o(
bofrhoL wrl.r supplics. t'.v.lopm.nt o{ *rsund wrt r infonnarion sylrcm.
drillin8 rnd rEhstilirrtin of Drou8ht StrrrcAic bochotrs in th. fiv! counii€s to
rrv! l.,l nillbn p.qL. EuminS of l.hrhlitition and Cot}nrudion of n.w a(tr
8ol!M. Wrl.r Pr$i.ctsi Dcaurl' - IOOM, 8ol!ftoL. frr liru rd [quipin3.
l.aSOM| W.r!r Sloflg. Tanb,3O(lM. ftFlin r.3rIM. kst MiL ttouchotd wlt.r
Conne('liviry.35OM
R.aisn'.r of Rh.rhliiation wortu ad botholcs to b. drilt.d dol!.. CoruulErci., on
ted for d.sign rtvi.w.

To incna!. waler supply in ASAL!rcas to briry down th. .6t ol tivina lnd
€rtdolint hung.r. To !.rv. 2 I O,OOO p.oph with watcr !.rvi..! end I 6.000
Fopl. *ilh 3lnitrtion scnic.s. tinrncinS of Cli,llrtc Roofcd mcdium rir.d l7
lnrcEr cd Wrr.r hojrcts and S.nir.tirn ttojc.tr in ASAL includina: tr.lBnr I OM,
lo,thoL DrillirtE and [quipi€ sorv! Wrbr lnt t s- t 5M. Wrier Storrg. Trnkr-
loM, Rp.lilrs- t 5M, wr|.r Tltrhcnt llintr.3oM. I\rbli.- suirllion ll.itjti.s.
zOM. l,rs Mil! ltous.hold Wrtcr Coon...tivir-v- zfi
l7 ini€lrIcd pni.cB - prqrEsr of.rci 3ub-r.omFEn.nt .{ .3.h prti.ci is orudnt
rl vlrioor nlgcs. Sanihrbr 3b,ccrnpon nt b rio.r PtltrEls.d st g{lt, w.t.r . 60\,
wrtrlt!6utc-50*

finlnciry lhc Contructbr of w't r rnd S.niElioh Infr.rructult in undcrs.rwd
.lEir of Nonh Horrrnd A,to)lalc to improv. rcc.lr to wlGr rnd sanitirion !.rvic.r
lo m,r]oo p.opL. Iinancing of Climat. Profcd mcdium !iz.d lrt 8rated Wahr
frDj.ct! rnd S.riution ttojcds an Ht,rri ltills. Moyrl. rnd North Horr Ctuslcr
ircludin& D.ri8! r.vi.w sM. Bollhok, rhilnB rnd t4uipiB 3OM, w .r
Stontc Trnls- ZOM. Pip.lim3- t 5M, Wrl.r ntrrmcnt drnrr - lOM, tubtic
s.rirriion [rcililica-5M. tln Mik Hourchold Wri.r C_onn diviry- t 5M
fttiSnr compkt.d- AvttinS rll&:rtior 6, tund! 2025126 n

tirmint rtlc fthrlilit3rirr of wrt.r innrrnruruE in Mur HilI! !]r. to imFfic
w.Fr Foductbn. dirrub rion ro l!r{h 26,000 Fo?? with wrt.r r.wicis.
fin ncilt of th. X.h.tili!.rix of Climrt. ?r@f.J lnr€r.d Wit r Pnli.ct in Mu!
Hill!,r\,Lch.lo6 includirui: Dariss nlvr.w totvt, Eorlhot s fhiflinarnd [4uipinS
/tOM. Wrl.r Slor"rsc Tank-35M. fipclin t- 33M. Wrtrr Trt ft.nr nints,I5M,
t*n Mik Houichold Wrtcr Conn ..livity. l5M
IXsigns codpl.r.d. A\nting.llocrlion of fundr 2(125126 fY

finnn.inS th. [nhan tmenl of Climltc n sili.ncc of [wrio Ngim Brin towads
[nvironmrnrrl sunainrbility b] imprcviru ,cc.s3 ro w!r.r l!.drrrcs for dom.rtic
rnd pmdudiv( rccds io 36,(m p.opb. finrncinS of War.r C.rchm.nb
c'onsfl.tbn io gurEntc. wil.r lupply crvic.! in [wr$ NdlR Basin includi\g.
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Anner 1: Non-fiaaacial Performance for lrt Half olI"..l 2O24t 25

I urd g6llvtoti
Ourcoap: Gmd Govemaace in ttre of wder luorrtcc

s.P. l.l:
Water

Policy
Manageme
nt

Kenya Water
Institute

Water
technicians

trained

No. of
trainees
graduated

1,300 t,2E7 l,500 1,700 2,000
The 36th graduation

ceremony took place in Q2
with 1,287 students graduating

against a target of 1,300. The
shorfall of 13 students was
due to Students' failure to
clear examination
requirements and incomplete
coursework or assi

lnfrastructure
Development
at Kenya
Water
Institute

New
infrastructur
e developed
Enhancing
enrollment
rate of
students

%
completion
ofproject

l5 t4 30 50 r00 Implementation of
infraskucture development is
done in phases. Currently,
construction ofa l2 storey
tuition block in Nairobi
carnpus, renovations,
refirrbishment and
modernisation work are being
implemented in Phase I.

Refurbishment of the Nairobi
campus aad Irrigation block at
Chiakariga Campus was
completed.

The current contract for the
tuition block construction
stands at l4olo com letion rate.
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I

6,000
semester basis. In the current
semester, a total of lBl8
students were enrolled.

Students enrolled on
4,000 5,000No of

additional
sndents
enrolled

constuction of 50 Safe

oilets is ongoing in Kisumu

of8l0 youth and

omen on Safe Toilet systems

hygiene practices done.

, morc than 5,0fi)
in primary schools

the 4 counties have

tted from the toilets,
communities of

unty

ly 40,000 people

to benefit ftom
to humanure for
lnnal use.

No. of low-
cost safe pit
hfines
constructed

50
Pit larine
constructd
(Safe

Toiles Pit
Latines)

To be realised upon

completion of the latrines.
0No of uscrs

800

Impmving
public Health
& Tech
Skills of
Youth Thro'
Saniation
Toch.

No of
people using
the pit
latines

2West6
teatment
plants
sonstructed

No of waste
t€{fuent
planb
constructed

Page 2 of50



SP 2.I :
Water
Resources

Conservati
on and

Protection

Headquarters

Administrativ
e services

Rehabilitate
d Maji
House

%
completion
of project

95 95

-x

100

@
CCTV installation and

Partitioning of offices to be

done.

ofeafe and watar rcgxtlccsoutcomo:
Kenya
Groundwater
mapping
Program

Groundwate

r resources

mapped

No. of
Counties
mapped and
groundwater
potential
identified

4 I 4 4 4 Draft Terms ofreference
developed for Samburu
County

No. of Water

Quality
Monitoring
Stations
installed in
lakes

4 0 3 4 2
Installation
ofNational
Water

Quality
Monitoring
Stations

Good
Ambient
Water
quality

No. of Lakes
Status Report
Developed

4 3 3 4 2 Initial report for Lake
BaringoJake Kenyatta in
Mpeketoni and Lake Olbolosat
developed

No. of hydro-
meteorologic
al stations
installed

2 I .)
2 2

Installation
of Hydro
meteorologic
al network
under IGAD-
TryCOS
Hydro

Hydro-
meteorologi
cal stations
and reports

No. of
extreme
hydrological
events

monitored,

2 2 2 2 2 Seasonal report for the short
Rains Period developed
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mitigated 8nd
to

No. of
identified
sitcs/location
s

4 I 4
Kilimanjaro-Chyulu Hills-
Mzima Springs Ecosystem
idontified as a potential site for
surface and groundwater
interaction, this site will be

essential in omuring
sustainability of groundwaGr
resources, both in tsrms
quantity and quality thus
conserviog and protccting
against depletion of water
rcsoupes

2 2 4

Evaluation of
surface aad
groundwater,
IntcraAion
using isotope

technologr

Potential
areas aad
mechanisms

of
goundwater
-surface
watar
interaction
identified
and

di$eminate
d to the
public No. of

dissemioatio
n fora on
necd for
water
rcsoutces

Protection
and

conservation
for
sustainability
in the firture

0 0

Conducted assessment of
Water Resources using Muon
Tomography and ggavimeter

technologt including other

50
Esablish tte
aluminum
residues in

Wsler
audity
Determined

No. of watcr
souroes

sampled

50 33

There was no targa in the
frnancial year. In the
subsoquemt years, fora to
ongago citizens in conserving
and protecting identifred sites

to ensure sustahable water
supply to households will be

undertaksn.

Page 4 of50



conventional methods in thc
Chyulu Hills under WATCH
Programme, 33 water sourcas

where sampled to determine
aluminium residueg analysis

ls

No. ofwater
sample

collected and

analyzed

120 62 t25

sam

No. ofwater
quality
reports from
the analyzed

4 4

62 Water samples collected

and analysed for isotope and

hydro-geoohemical assessment

ia l(ilimanjsro-Cfuyulu Hills-
Mzima Springs Ecosystern

Analysis is curently ongoing

drinking
water

Public
awareness
on
aluminum
residues in
drinking
water

No. of public
awareness

forums

2 2 4
No tsrgot in the financial year.

Public awareness fora will be

conducted in the subs€quent
years to eosl.lre that the Public
is aware of the waer quality
supplied to their households.

Groundwater
Resources
Assessment
for Managed
Aquifer
Recharye
(MAR) and

determinatio

Recharge

upplies
r

urces

fication

for key

No. of
recharge

zones

identihed for
sustainable
water supply
to the

communities

0

Studies for Nairobi Aquifer
Systom ongoing. Once
completed key water supply
sources will be identified
towards ensuring sustainable
supplies

Page 5 offl)



No. of MAR
schemes

developed
for storing
water for
future use

and

stabilizing or
recovering
groundwater
levels in
ovorexploited
aquifer

2 3

Targeted in tlre subsoquent
years, development of MAR
structue will augment and

also add on tlte existing water
resourc€s conscquently
avai lability ofclean and safe

for supplies

n ofR don-
11n

Coocentratio
n within the
Nairobi
Aquifor
Syslem
(NAs)

MAR
schernes

developed

Population
benefitting
from the
MAR
schemes

000l0 25 000 45,000

Athi River
Rrstoration
Pmgrunme

Athi River
riparian
t6setve

restor€d and
pollution
hotspots
mapped
targeting l0
Million
citizcns

No. ofKm of
river riparian
reserve

mapped and
restorcd

60 80 90

There was no target in the
financial year under review.
However, in subsequent yea$,
lisrcd population will add to
the existing benefiting

lation
No budget allocation in FY
2024125. This project is key to
ensule that the water that will
drain into the Thwake Dam is
ofgood quality and quantity.
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Drilling of
Exploraory
Boreholes

Exploratory
boreholes
drilled
targeting
500,000
citizens

Number of
exploratory
boreholes
drilled and

aquifer data
collected

20 20
No budget allocation in FYs
2024D5 aad2026127.

However, the project is
important in obtaining
information about aquifers,
monitoring assessment and

napping of tho gound rrater
resourccs. This is key for
investnenb and decision
making for sustainablc socio-
ecouomic planning

l0No. of
SCMPs
developed

3 2 J E
Development
&
Implementati
on ofSub
Catchrnent

Management
Plans

l0

Sub
catchment
Managemen

t Plans
(SCMPs)
targeting
64,000
households

No. of
SCMPs
Implemented

5
,)

J 8

2No. SCMPs developed and

adopted in Rukanga WRUA in
Kasigau Area & Marungu
WRUA in Maungu Ward both

in Taita Taveta County

No. of
Monitoring
stations
rehabilitated

l0 ., l0 l5 20 2No. Stations Rehabilitated ;
5DAO3-Kithima River,
5DAO5-Likiundu Rivcr in
Meru County

Constuction
and

Rehabilitatio
n of Water
Resources

Monitoring
Stations

Operational
Water
Resources

Monitoring
Stations
targeting 5
Million
people

No. of
monitoring
stations

automated

0 5 8
To be achievsd in the
subsequent Quartors

Water
Abstraction
and Pollution

water
abstraction
and

No-
abstraction
and Pollution

6 12
No budget allocation in FYs
2O24IZS snd
202627.However, the ect
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Control
Surveys

pollution
contul
snrveys
targeting 3

Million
people

undertaken
surveys is important as it leads to

developmont ofwater
allocation plans which ensures

equitable and susainable
water use, minimized water
oonfl icts, improved water
quality for enhanced water
sanitation and saGty.

Kikuyu
Sprines
Groundwater
Corservation

Kikuyu
springp
protectod
targeting 3
Million

le

No of
groundwater
gonservation

activities
implemented

l0 4 l5 ,< 30 Snengthening of 4 WRUAs in
Kikuyn GCA as follows:
Onkaru, Mweteta,I(richwa,
Gitangu Citathuru

lamu
Ground
Water
Conservation

Lamu sand

dunes
protectcd

targetiog 2
Million
peoplc

No of
groundwater

conservation
activities
implemented

l0 4 t5 25 30 Site assessment and feasibility
suiable for djabia constuction
One djabia constructed at
Mkunumbi Secondary School
in Mpeketoni, I.amu West
Constituency in Lamu County
AMU GCA delineated map
and gazette notice shared with
Lamu County govenurent for
fencing and protection.

Restoration
and

Conservation

of Water
Catchment
ateas

3,00

0,000

Tree
seedlings
planted

No. oftrees
planted

1,800,000 218,798 5,000,000 2,000,000
A total of21E,798 trees have

been planrcd in Sambunr
(Kirisia Forest & Yamo Dam),
Kajiado (Kimana & Olootona
Wetlands), Kwale (Mwache
Dam), Vih (Maragoli Hills)

Page 8 of 50



and Lamu (L.Kenyatta)
Counties

No. of water
projects

completed

l5 2 2 4 5
Comploted Maragua Bulk
Water Supply Project and

Sachora [,ast mile connectivity
substantially complete

Cross-

County Bulk
Water &
Sanitation
Services
Improvement
Programme

Water
projects

implemente
d

No. of
additional
people

accessing
water
services

130,000 00039 17,500 20,000 20,000

Water

Project

Implemente
d

No. of water
projects

completed

l8 0 20 30 35 Ongoing projects at difrerent
levels of completion ..rcc
ennel A

National
Water
tlarvesting
and Ground
Water
Exploitation

No. of
additional
people

accessing
water
services

64,420 0 7l,500 107,000 l2E,E40

Horn of
Africa -
Groundwater
for
Resilience
Project

Sustainable
access and

managemeo
tof
groundwater
increased

%
completion
of project

l0 15 25 50 90 Contracts awarded for most of
the consultancies, CT and GW
equipment and Vehicles
delivered and de.sign review
for the rehabilitarion of water
supplies ongoing.
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(MWSvWST
F and WRA)

Water and

sanitation
services

No. of
additional
people

accessing

water
scrvices in
Northern
Kenya

40,000 75,000 100,000

No.
Hydromerric
network in
Suarn,

Morun, and

Aror in
Tu*ana
basin
rchabilitated

3 0 3 3 3
S.P.2.2:
Trans-
boundary
Waters

Pmject on
Sustainable
developm.ent

ofLake
Turkam and
is Nver
Basin

Sustainably

developed
and

managcd
Lake
Turkana and

its river
basins for
improvcd
livelihoods Studies on

the
sustainable
development
and

matragement
Lake
Tur*ana and

its river
basins for
improved
livetihoods

3 1 2 2 2

Rehabilitation of trzns-
boundary hydromet stations in
Suam, Morun and Arror in the
Turkana basin is ongoing.

Study to Establish
Groundwater pollution
hotspots in Lake Turkana basin
(Lowarengak, Nariokotome
Lokichar Kainuh l,odwar and
Kakuma) during the wet anr

dry season Ongoing

Subcatchment Management
Plan developed for Suam

Catchment,

Abstraction Survey in Lake
Turkana basin (.okichar and

Kainuk arca) arc being
undertaken

Page l0 of50



No. of
Catchment

management
plans

developed
and

implemented
(No)

) 2 2 1 ) Two (2) Subcatchment
Managemcnt Plans devoloped
and Implemented in Sio
Malaba Malakisi Basin in
Kocholia
More SCMPS to be developed
in and implemeoted
25n6D7nE
Feasibility studies for the

Kocholia Multi-Purpose Water
Resouroes Project to be
undcrtaken in the FY 202526

Kocholia
Trans-
boundary
Multipurpose
Project

lntegrated
watershed

managemen

tof
Malakisi
River Basin

No. of Water

Quality
assessm€nt

downsteam
of
Lwakhakha
and Mbale
town

2 2 2 2 Water Qurlity assessment

dorvnsteem of Lwakhakha
and Mbole town Undertakcn

Angololo
Multipurpose
Water
Resources

Development
Project

Constructio
nof
Angololo
Multipurpos
e dam

No. of
Catchment
mansSement
plans

developed
and

implemented

J , 5 5 5
Two (2) Subcatchment
lvlanagement Plaos developed
and Implemented in &e FY
2024n5
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Angololo
Bilateral
Agreement
(No)

I 0 Draft MoU ready awaiting
signing

Construction
ofAngololo
Multipurpose
dam (o/o)

5 I l0 t5 30
At resource mobilization
stages for RAP and Dam
construction

PmtFrnoc 3: Welcr ard 8.rarar.Inftrlrlctrrt Devclopncm
Oncoor: olmcc ecco&,frty of rrttr led rcrrr*t rcrriccs

Rehabilitatio
n of Water
and

Sanitation -
Kirandich

Water and

sanitation
services

7o completion
rate

50 26 75 90 100
The project is ongoing 26%.
Delayed approval ofthe
masler list oftax exempt
goods and services by KRA
and approval ofway leaves by
KURA, KeRRA and KeNHA
affecrcd the project
implementation. There are also
pending land acquisitions for
some of the project
components which require
additional GoK funds.

Water for
Schools

Water
services in
public
schools for
domestic use

No. of
Schools

Connected
with Water

7t ll 30 40 60

S.P 3.1:
National
Water aad
Sanitation
investment

Community
water
projects

Improved
water supply

No- of water
projects

53 J 45 50 50

Projecs are at different levels
of implementation.

Annex A
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Small dams

and Water
palrs

Small dams

and Warcr
Pans

constructed

No. of water
projects

38 3 20 30 36

Implemenati
on of
Technologr
and Tools
Towards
Enhanced

Water Safety,
Security and

Climate
Change
Resilience
(wASASEI
Water and

Sanitation
proSramme

er)

Water and

sanitation
services

o/o

completion
ofproject

2 0 3 l5 36
Project exlrcrienced dolay in
apprcval and is currently at
desigr stage

%
completion
of project

97 100
Projoct comploted and serving
morc than 1.2 million
residents of Nairobi ard its
environs-

Extension of
Nairobi
Warcr
Supply
Nordrem
Collector
Tunnel
Project

water
services

Additional
people

accessing
water
services

200,000 I,000,000
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The Projeot
for
Managemant
ofNon-
Revenue
Water in
Kenya

Standard
levels of
Non-
Revenue
water

% reduction
in Non-
Revenue
Water

40 43 38 35 32 Water Police unit has becn
established and
operarionalized
Dissemination and

sensitization ofNon -
Revenue Water
Management Standards to
Water Services Providers
(WSPs) in Mombasa,
Embu and Nakuru

NaTSIP

I-OT l-
khabilitati
on and

expansion

ofDandora
Esfate

sewerage

TredDent
plant

%
completion
of project

100 95 r00
Nairobi
Rivers Basin
Restoration
Programme:

Sewerage

improvcment
programlne

Constsuctio

nbf
Kahawa

West
Gilhurai44
& 45 and

Kahawa

Sukari
Reticulation

%
completion
of project

100 98 r00

Overall progress at t6%, The
program is

expected to benefit 400,000
people in Nairobi and its
environs upon completion in
December 2025.Laok of land
has delayed
the implementation of Feacal

Discharge Poins
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Sewers-Lot
2

o/o

sompletion
of project

100
,NARSIP tr
LOT 3:

Constructio
n of Mwiki
&Clay
Works

Reticulation
Sewers"

100 98.85

Lot 4:

Consructio
nof
East and

West of
Nairobi
sewerage

improvemen
t projeet

%
completion
of project

EO 73 r00

LOT5.
constuction
for
extension

of water and

sgweraSe

intervention
for informal
settlements

v,
completion
of project

t00 1009l
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Rain Water

Ilarvesting
activities
supply and

Installation

of Water

Tanks

%
completion
of project

80 60 100

Kisurnu
water supply
project
LVWATSA
N

I

water
services

% completion
of proj€ct

35 18 45 70 85
l2km of 33km of Sewer line
laid Pump House constructed
to 25%. Slorver progress due to
delay in te4dering for the waste
water programme as a result of
court-case by local community
at Korando.

o/o completion
of prcject

98 99 t00
Wator SGctor

Development
(Lake

Viotoris
'South)

Water
services

No. of people
accessing
water
services

260,000

The Project is substantiatly
complete d 99lo. The project
has realized zt4,000m3iday

serving 260, 000 people in
Kericho, Kisii, Nyamira and

Litein.
Kegonga
Cluster
Water
Supply
Project

Water and

sanitation
Services

%
completion
of project

10 6 30 70 100
Constuction of first phase-

Nyamanck water project
targeting to benefit 36,000 is

at 25% intake, and storage
works done. 2Nr ofsanitation
blocks in Kegonga Primary
and secondary schools l00o/o

complete.
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oZ completion
ofproject

60 5l 80 92 t00
Kabianga Water Supply
Project intake, water treattrent
plant aod tank constructed to
50Pl0. The worts are on course.

Kericho
Water Project

Water
services

No. of people

accessing the
water
services

26,000 To be connected upon
completion of the
infrastructres.

o/o completion
of project

EO 77.2 100
Construction of Water Storage

of 450m3 oompleto and
27.5km of Distsibution
Pipeliros laid. Five of I 1

Priuary Schools connected-

West
Karachuonyo
water Supply
project- Lsst
Mile
Coaoectivity

Water
services

No. of
additional
p€ople

accessing the
water
services

10,000 6,000 13,000 Under Phase I (ongoing) 6,000
achieved by connocting 5 ow
of ll schools and I ma*et
centers-Kandiege

7o completion
of project

100
Bugo Warcr
Supply
Project

Water
Services

No. of pcople

accessing
water
services

1,500

The borehole has been drilled
to 250tn deplt with a yield of
4.5m3/hr planned to benefit
1550 people. Equipping is
plarred for completion iD FY
2tr8n6-

Mt
Kilimanjaro-
Amboseli

Water
services

o/o

completion
of project

t2 l0 20 35 55
Technical designs and Tender
documents completed.
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Namanga
Water supply
pmject

Projeced expected to serve

190,0fi) people with domestic
water and 25,fi)0 pople with
sanitation services
in Namanga, tlbissil, Mailua,

Oldonyo Orok & Eluanara
towns in Kajiado County
Project not ftnded under FY
2024D025

No. of
additional
people

accessing
*ater
services

2,000 1,500 t00 000 I,200
Weter Scctor
Development
(Support
wsTF)

Wetemnd
sanitation
services

No. of
additional
people

accessing
sanitation
services

1,600 2,404 800 800 800
3No. projects were completed
serving 2,400 people in low
income areas of Kulundq
Heshima area and Nanyuki
Referral areas in Kitui and

Nakuru Counties respectively

The 2No out of4No. firnded
projec6 arc ongoing in
Machinery Town and
Kipkakwen in Makueni and
Bomet Counties respectively
&nd 8re expected to r€ach

additional people with water
servic€s upon completion. 2No
projects serving 1,500 people

have been completed in
Malava and Oljabe in
Kakamega and Laikipia
Counties
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No. of
additionat
people

accessing

watEr
services

6,000 6,200 3,800 2,400 1,s00
4No. projects serving 6,200
people were complercd in
Kitikyumu, Ogango Kasulo,
Kiwanjani and Faleme f,lqaft
in the oormties of Makueni,
Kisumq Isiolo and Mandera
respectively. Additional
projecb will be implemented
in the subsequent yeas

Water
Supply and

Sanitation for
the Urban
Poor Project
KFW

Water and

Sanitation
services

No. of
additional
pcoPle

accessing

sanitation
services

1,600 E00 800 800 E00
lNo. a sanitation project in
Ndanai, Bomet County was
completed serving 800 people
witb additional pmjects in
Kimbimbi and Ndiwa
curcntly under ,

implemeatation in Kirinyaga
and Homa-Bay Counties.

No. of
additional
people

accessing
water
services

1,000 5,000 The project is cureqtly at
preliminary stage anu h8s not
been allocatod funds

Hurri Hills
Water and

Sanitation
Project
(wsrF)

Water and

Sanitation
services to
the

underserved

areas

No. of
additional
people

accessing

sanitation
services

600 t00 The project is cunently at
preliminary stage and has not
been allocated fun&
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Ewaso Watcr
and Climatc
Resiliencc
Programme-
EWFCP
(wsTF)

Sustainable
SCCeSS tO

water
t€sourc€s

No. of
additional
people with
sccess to
equitable
water
tesources

4,000 6 000 The projeot is currently m
preliminary stage and has not
been allocated funds

MuaHills
Water
Project
(wsrr)

Water
services

No.bf
additional
people

accessing
water
services

2,000 6,000
The project is currently at
preliminary stage and has not
been allocated funds

No. of
additional
people

accossing
water
services

2,000 6,000
The project is currently at
preliminary sage and has not
been allocated firnds

Water Sector
Loan
Facility-
WSLF
(wsTr)

lVatsr and

Sanitation
servicos

No. of
additional
people

accessing
sanitation
services

800 1,600
The project is currcntly at
preliminary stage and has not
been allocated funds

Water
supply
services

o/o completiOn
40 20 70 85 100

The project is implemented in
three Lots;

Malava
Gravrty
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Malava town-24% with main
storage tank-90% and

treatuent works at 30olo

y66"ngala-7%

2km main pipoine laid

Shiluhu-34% '
Treahrcnt works at 40% aad

Bain storage tanks 98%

200,000 300,000

Scheme

Project

No. of people

accessing

water
services

hoject complete and is under

DLP and serving over 75,000
people

o/o

completion
100 100

Sirisia-
Chwele
(Koica)
Phase 2

water
supply
services

No. of
additional
people

accessing

water
services

5,000 5,000

78 92
revrew ls onSo

Currently the design
letion

Yo
25 7 50

Mt Elgon-
Bungoma-
Busia
Gravity
Scheme

Water
sewices

No. of people

accessing

water
services

900,000
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Vr

eomPletion
60 100

Phase compleed serving
34,000 people. Desigrr for last
mile conneotivity ongoing
targeting 49,000 people

Vihiga
Cluster
WaEr
Project-last
mile
connectivity

Wator
scrvices

No. of people

connectod
with water

102,000 200,0000

%
completion
ofproject

100
Ebbayi
Water
Supply
Projecr - t ast
Mile
oonnectivity

Water
Services

No. of
additional
people

accessing
water
sewic€s

400

Water S€ctor

Rcform
Prograome

Reformod
institutions

No of
tegislation
developed
/operationaliz
ed

) 4 2

t/o

completion
of project

100 92
Nairobi
Satellib
Towns Water
and

Sasitstion
Program

Waier
supply and

saniation
serviccs
provided to
Nairobi
Satellite
Towns

No of
Households
connscted to
water
servicas

50,000 20,000

Ruiru water supply-9E%
Ongata Rongai/I(iserian water
supply-9870
Mwihoko water supply
project-65%
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Thike &
Githunguri
Waler and

Sanitation
Project -
Phase II

Water and

sanitation
services

o/o

completion
of project

20 l5 30 50 70
Prefeasibility done,
Detailed design complete.
The oabinet ap,proved ,

financing of the project for
constuction worlG to
commence

Water
Supply
Services

o/o

completion
of project

100 98
Masinga-
Ikaatine-
Ikalakala
water supply
project

Water
Supply
Services

No. of
additional
people

served

15,000 15,000-

Project Testing and
Commisionod complete
Project complete and

operational scrving I 5,000
peoplc in Ikalakala
Kanyonyoo, Kaewa,
Kangonde Mutwamwaki and
Matu Town.

o/o

completion
of project

75 85 100
Kenanie
Leather
Indusrial
Park Water
Supply

Water
Supply
Services

No. of people

served
200,000

Drilling and equipping of 2
No. Borcholes, construction of
I No. 100 m3 steel elevated
tank and Laying of 25 Km
pipeline complete and
supplying 800 m3/&y of
water to support construction
activities within the park.
Construction of 1,000 m3 RC
tank ongoing at 90% complete

"/n

completion
of project

l0 5 54 EO 100
Kiambere -
Mwingi
Water
Supply and
sanitation

Water
Supply
Services

No. of people

accessing
26,000 30,(x)0

The projoct stalled at 4%.
Disengagement of the
cotrtactor ongoing.
last mile connectivity for
oxisting walcr supply systern

and rehabilitation of solar
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Proj?ct
Phase tr

watgr
services under urcment

system for Migwani Borchole

o/o

completion
of project

44 35 68 88 100
Phase I and Il ofthe project
complete and serving 40,000
people in Wote and Emali
Towns.
Phase [I of the project under
procurement and expected to

be completed in April 2026

Wote Water
Supply &
Sanitation
hoject

Water
supply and
Sanitation
Services No. of people

served with
water and

sanitation
serviccs

20,000

No.of
Boreholes
drilled and

l0 4 l2 6
Drilling and equipping of4
No. boreholes: Kyaume,
Kemuama, Kitonyini and

Mwala Borsholes complete
and serving appmximately
3,9t0 people

Drilliog and
equipping of
40 no.
boreholes-
TAWWDA

Water
Supply
Services

No. ofpeople
accessing

watet
services

6,000 2,400 E,000 5,000

57 82 r00

of ect

o/o

completion

No. of
additional
people
served

3,500 4,500 5,500

Mavoko
Water and

Sewerage
Intewentions
- Extensions
of pipeline

Watir
Supply
Services

l0 50 r00 Project Technical and

Financial Pmposal is
complete.

Kindaruma
Kiomo -
Mwingi
Water

Water
Suppty
Services

%
completion
of project

No budget allocation for the

F\ 2024D5
Phase I ofthe project compl€te
and serving approximately
2,000 No. households within
Mavoko, Devit Athiriver and

Gimu areas with water and
sewerage services
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Supply
Project

The project is to increase

domestic wster supply by
25,000 m3/day and connect
250,000 peoph with water

%
completion
of project

10 l0 45 100
Masinga
Dam (lntake
Works)

Water
Supply
Services

No. of people

accessing

water
services

144,000

Technical designs and

procurement complete and

project is awaiting funding for
commencancnt ofwods
No budget allocation for the
Ft 2024D5

Isinet-
Kimana
Water Supply
project

Water
Supply
Services

No. of
additional
people

accessing

water services

0 20,000 Techaical De.signs and

Teader Documents
Completcd
Projcct entails rehabilitation
of I No. sprin6 equipping of
No. borehole and laying of I I
I(m of distribution pipclines
and is expected to serve

20,@0 people in Isinet area

and ie enviroDs

hoject awaiting funding to
commence works

Kitengela-
EPZA water
supply
projoct

Water
Supply
Services

No. of People

Served
I E,000

Tcchnical Designs and

Tender Documents Complete
Th€ pmject is to increase

domestic water supply by
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10,000 n8/day and connect
50,000 people with water.
Project to commence in July
2025

97
Ithanga
Water
Supply phase

3 consttcted

88 100
Ithang.
Wdcr
Supply phase

J

Water
sewices

No. of
additional
people

cornected
with water

60,000

70
Project stalled at 27Yo slul.ax

September 20 I 8 due to
contractual issues. The
government is enEaging with
stakeho lders to revive the
project to achieve is
developmeit objective. The
project wor{<s are expected to
restad in the FY 2025126.

Itare Dam
Wster
Project

Water
services and
dam

constructed

%
completion
of projeot

27 27 35 50

of

Vr

completion
100 99

The project progress

comprises Baringo side
98.7%, Naturu side 72.5o/o

and last mile connectivity
works at 570. The pmgress on
the Nakuru Componeot ofthe
project has been limited by the

Water
Services

15,000 6,000

Chemususu
Dam Wator
suppb
Project-
Baringo
compooent

No- of
Households
connected
with wrter
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old and dilapi&ted pipeline

section betwe€n Sogonin and

Rongai town. A new line is to
be built between Sogonin
through Rongai Town, Ikmbi
ya Moto Town to Menengai
existing Tanls. The cost

estimate for the new works is

KShs. 1.8 billion and KShs.
3fi) million for last mile
activities.

Chemususu
Dam Water
Supply
Project-
Nakuru
Component

Water
services

%
completion
of project

75 73 90 100
The projoct progress

comprises Baringo side
9t.7%, Nakuru side 72.5%
and lsst mile connectivity
worts at 5%. The progress on
the Nakuru Component ofthe
proje{,t hls be€n limited by the
old and dilapidated pipeline
section between Sogonh and
Rongai town. A new line is to
be built betweou Sogonin

through Rongai Town, Kambi
ya Moto Town to Menengai
existing Taoks. The cost
estimab for the new works is

KShs. !.E billion and KShs.
300 million for last mile
aotivities-
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No. of
Households
connected
with water

0 0 10,000 25,000

Feasibility
Studies,
Desigs and

tendsr
documents

Yo

completion
of studies

50 100
Pre-fe$ibility studies for the
Saimo Soi Dam Waer project
have been completed and
submiued to the MWSI for
consideration. Feasibility
studies, Detailed D€signs,
preparation of tender
documents and r€source

mobilization need to be done.

No budgct allocation for the
Ft 2024D5

Saimoi-Soi
Dam Water
Supply
Project

Water
services

%
completion
ofproject

5 t5

Vo

completion
80 90 10070

Mwache
Warcr
Pipcline
Extension-
Mqkamini
Dam

Waer
supply
serviccs
(makamini
Dam)

No. of people

accessing

with water
services

5 000

Karimenu II
Dam water
Supply

Water
Services

%
completion
of project

50 75 92 100

Dam Component at 70P/,1\e
WTP is at 67%. Project is

stalled because ofa lack of
budget for project construction
and RAP im lementation.
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Project -

Thika
Gatundu
Water
Supply

No.
additional
people

accessing
water
services

100,000 400,000

%
completion
of detailed
designs,
tender
documents
and

procurement

of
cortactoIs.

100 EO 100
Lake Nakuru
Biodivenity
Conservation
Project

Water and

sewerage

services

%
completion
of project

0 l0 30 70

The detailed desips and
tender documents for lot 12 &
3 are completed and tendsring
done atrd Eval"rrion is
ongoing. Works to commence
io the 4th quarter. The Agency
needs fimds for wayleaves,
easement and permits. project
progressing well.

No. of
additional
people

accessing

\f,ater
services

14,000 0 2,000 1,000 000 2No. projects in Kaloleni and
Iknulkuyu area of TEita Taveta
and Kitui counties are ongoing
and are expected to reach
additional people witb water
services on last mile
connection upon completion.

Ending
Drought
Emergencies:
Support to
Drought Risk
Management

Water and

sanitation
services

No. of
additional
people

accessing

2,400 0 800 E00 500 The 2No. sanitation projects of
Isnet and Ewuaso PSF in
K{iado Counties arc ongoing
and are expected to reach
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sanitation
services

additional people wi&
sanitation services in the
subsequertr quarters.

No. of
additional
people

sCCeSSing

water

I 1,000 640 3,500 2,000 1,000
The under-achievement is due

to delay in completion of the
ongoing water projects

resulting tom site
access ibility in Kiunga and

Pate Water Projecs in Lartu
County ard insecurity in
Dadaab project areas in in
Garissa County

Sustaiuble
management
and acoess to
water and

sanitation in
ASAL
(swAsAP)

Wster and

sanitation
services

No. of
additional
people

accessing
sanitation

3,200 3,615 1,600 800 800
6No. Additional Villages in
Turk4 Manabit and Isiolo
Counties were certified Open
Defecation Free leading to
additional people being
reached with sanitation
services

o/o

completion
of ect

80 72 r00

No. of people
accessing
water
services

900 000

r atur and

Sanitaion
Developnnent
Project
(wsDP)

Water and

sanitation
services

No. of people
accessing

30,000 r00,000
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sanitation

services

of ect

o/o completion
9E 100

Project completd
commissioned ald operational

Homa Bay
Water
Supply
lmprovement
Project

Water
services

No. of people

accessing

water
seniices

E0,000

%
Ietion

EO 7t E5 100
Dongo
Kundu Water
Supply
Project-
Phase 2

Water
services

No. of people

accessing
water
services

200,000

No. of
additional
people

accessing

improved
water
services

4,000 r6,000
Drilling of
Wells and
Rural
Development
in Africa
Phase IV-
Saudi Water
Fund for
Development

Water
services

No. of water
project

constructed

3 5

The project is currently facing
challenges arising from
delayed approval ofTax
Exemptions.

Erashaboru
Water Pan

Water
projects

Constucted

o/o

completion
60 IO 100

Construction of a 30,000m3
waler roservoir. Contractor
mobilization to site in
progr€ss. Wor*s expected to
commence in March 2025.
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No. ofpcople
aocessing

water
services

800

o/o

completion
60 l0 100

Constuction of a 30,000m3
water rescrvoir. Contractor
mobilization to site in
progress. Works expected to
commence in March 2025.

Kawalachi
Water Pan

Water
projects

Constuoted

No. of
people

accessing
water
servic€s

800

%
complaion
of project

100 80 100
To Increase waler supply in
Eldas, Languraa, Bilatulamin
and Biad towns. 7 Boreholes
Drilled and equipped, 60tm
Pumping mains laid and
125m3 ofstorage tanls
constructed. Disbursement of
this budgot has a{fecred
project pro

Eldas-Tito-
Jukala-
Waradey

Water
Senrices

No of people

accessing
watel
seryices

r,500

Huri Hills
Water Pan

Water
Services

100
o% completion
of project

The project did not receive
tunding in FY 24D5.The
project entails the
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Constsuction of a 25,000m3
water reservoir. Works
expected to commence in July
2025.

No of people

accessing
water
services

1,000

oZ completion
of project 100

The pmject did not receive
tunding in the FY 24D5.T\e
Eoject entsils the
Constnrction of a 25,000m3
watcr reservoir. Worts
expectod to oommence in July
2025.

Ilaut Wat r
Psn

Water
Services

No of people

accessing
water
services

1,200

Yamo Water
Supply
System

Yamo water
supply
construction

%
complotion

5 t0 60 100
Yamo &m construction with a

storago capacity of
1,500,000m3 ofwater is 100%
coBpl€te. The Conhactor has

fully mbilized o sirc and is
expocted to commonce on
Maralrl Water Supply Phase I
which entails construction ofa
9,000m3/day water t€atment
pl8nt", 500m3 clear water
sump, 1.4Km raw wat{ mains
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and 600m transmission lines to
the existing storage tanks in
town will greatly Improve
water supply to 49,452
residents of Maralal town-

No of
Households
accessing

water
scwices

12,000

The projects are boing
implemented in the 5 Counties
under the jurisdiction ofthe
CRVWWDA.
This year we have 24 projects

ongoing while 3No are at

No. water
projects

r€habititated.

27 l0 30 20 l5Rehsbilitatio
n of Watcr
Supplies -
Rift Valley
Walcr
Servioes
Board

No. of people

accessing

water
services

40,000 0 60,000 00030 20,000

Rural Watcr
projecb
Rehabititste
d

7o completion
of project

45 20 100
The project is being
implemented in collaboration
with Co

E,000 7,000

Kambi ya
Samrki
Samaki
W8tcr
Trlelment
and
Disribution

Water
supply
sewices

No. of people

accessing

water
services

5 000 0

At procurement stage, Works
start in the 3rd quarter.

Kibusta and
Tirat Water

o/o completion
of project

50 2 100

This programme will benefit
150,000 pcople.
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Supply
project

Water
supply
services

No. of people

accessing
water
services

6,s00
The project is expected to
sewe 10,0fi) people.

o/o completion
of project

40 t2 70 E5 100
Procurement of Contractom
for the Mwache - SML
Pipeline and lffTP is being
finalized-

Improvement
of Drinking
Water &
Sanitation
Systems in
Mombasa-
Mwache dam
Phase Il

Water and

Sanitation
services in
Mombasa
city No. ofpeople

accessing

improved
water
services

300,000 r100,000

ect

-%
completion of

E l0 t2 IE 25
Procurement of Contractor
being finalized

Affordable
Housing
Water
Supply
BETA

Water
services to
Creek
Village
affordable
housing
proSramme

No. of
household

connected
with water

000 r 000500

Rehabilitatio
n of Water
Supplies -
Ijara Water
Works phase

3

Water
supply
system
rehabilitarcd

%
completion

50 20 100
PhaseI&trcomplerc
benefiting 9,197 households in
Masalani, Gumarey, Gababa
and llara The design review
of Ijara Warer Supply
CompletE. Procurament
proccss to acquire works
conEactor has commenced.

60
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No. of
additional
households
accessing
water
services

t8,926

Dam
mnstructed

of ect

o/o

Compleion
97 94 100

Muhi-
Purposo
Water
Development
Progrmme
Phase I

Watcr
Services

Vohrme of
warir stored
(Millionm3)

500 688

ect

Mzima II
Waler
Supply

Waner

services

o/o

Completion
of project

t0 5 20 35 50
At prepardory stage under
PPP

devc

Dam
Feasibility
and final
design

oh

Completion
of studies

50 100 100
Dam feasibility and final
design is complete and

mobilization of financing
is ongoing

Maragua tV
dam wator
supply
project

watcr
services

of ect

o/o

completion
l0 40

Aberdue
Dams-Pesi
Dams Water
projects

Feasibility
and final
detailed
design

o/o

Completion
s0 30 100

To enhance water harvesting
and storage - Presidential
Directive of constructing 100

dams in the Country. One of
the projects to be developed
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under this project is Pesi dam

which is under plaoning and

design.its estimated to produce

30,000 cubic metes to serve

70,000 people in Nyandarua
and laikipia counties. The
funds allocatrd do fte project
will be used to pay for

s€rvtoqs.

water
services

o/o

completion
of project

6 30

Pro ects

Monitoring
and
Evaluation of

M&E
reports

No. of M&E
reports

4
.,

4 4 4

%
completion

5 2 80
Final Desip Peports
Approved. RAP & ESIA
complete in accordance with
AIDB sted.ds. The Minisry
is finalizing funding
arrangement with the AfDB

20 100
Soy
Kosachei
Water
Supply
Project

Water
services

No. of
People

accessing

water
services

54,ilz

Moi's bridge
Matunda

Water
services

%
completion

20 6 50 78 100
Proj ect Afrected Persons
(PAPs) have been
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compensated and the site
handed over to the conttactor.
The contractor is on site and

the construction worls are

ongoing.

water supply
ploject

No. of
People
acccssing
wat€r
sswices

104,000

o/o

Completion
of project

40 20 100
Delay in issuance of Special
Use License by KFS. Delay in
disbursement offimds.

tte

Ngariama -
Njukini
Water suppty
Project

Watcr
Serviccs

No. of
People
accessing
water
services

70,000

n/o

completion
7S 10050 90

Completed do far laying of
I 7Km of water pipelines of
different sizes varying from
Dn 200 to Dn 90 and Serving
about 10,0@

Mafiir8
Wator
Supply
Project

Water
servics

No. of
People
accessing
water
services

20,000
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o/o

completion
50 16 100

Complete laying of skr
Secondary & reticulation
,"*., 1in"s s6nnecting 50
Household to reticulation
sewer.

Maua water
and drainage
project

Water and

sewerage

services

No of people

connected to
water and

sanitation

50,000

completion
t00 97

Expansion
works for
Dandora
FJtate
Sewerage

Water
services

Volume of
additional
waste water
treated
(m"*)

20,000

No. of
additional
people

accessing

water
services

23,000 70,500 142,500 1,t4,500
Kenya Water
Sanitation
and Hygiene
(K-WASH)

Water and

sanitation
services

No. of
additional
people
accessing

sanitation
services

60025 7t,500 144,500 146,500

At preliminary stage
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Bankable

PPP projccts
No. of
projecb

E l0 l0 l02
Developmcnt
ofL-arge
Scale Multi-
Purpos€
DamsBETA

launch of
proof of
conccp md
ear$ wor*s
for PPP

No. of
projects

launched

2 0 4 l0 t2

No. of
Projects

5 4 Implementation of the projects

is on-going;
- Rehabilitrtion of Mwai
Kibaki Lan el M Hospital
Water Project is currently at

50% progress

-Rehabilitation of Ena-Siakago
Ishiara Warer Project is at
90o/o

8,468 2000

Rehabilitatio
n of water
supply and
sGwerage

projects-
TANA

Water and

Sewerage
services

No. of
households
connected to
water and

scweraSe

15 40 65 80
Delay due to relocation of
treatsnent works site following
advice by KENGEN

Mbecre
South Water
Supply
Project

Walcr
Services

o/o

completion
20

100% completion
55 35
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Maua
Sewerage

Last Mile
Connectivity

Sewerage

Services
No. of
household

connected to
sewer

2,500

o/o

completion
I 0 l0 20 100

Contact cancelled due to non-
performancc of the contactor.
Tender to be re-advertised

Support to
Wastewater

Management
of Lake
Victoria
South

Water and

sanitation
services

No. ofpeople
accessing

\ rater and

sanitation
services

128,000

Nairobi
Water and
Satritation
Project, CKE
1135

Eastern
Nairobi
Water
and
Sewerage
Network
InGnsificati
on Project
Volume III
constructed

%
Completion

80 70 90 100
24KMs water pipeline and
l2KMs of sewer pipelines laid
within Mihango, RuaL Saika
Donholm and Kamulu areas

s.P 3.2
Sanitation
lnfrastructu
re
Developme
nt&
Manageme
nt

Kenya
Towns
Sustainable
Water
Supply and
Sanitation
Programme-
Rift Valley

Kipkarren
Dam water
Supply
project

%
completion

70 72 100
Project progress statled *
72%o. T\e proj*t contactor
was terminated on 29th

luruuy 2024.

The pmject designs for
outstanding works are under
review and repackaging for
retendering.
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Last Mile
Connectivit
y Project for
Kakamega
Town

%
completion

90 80 100
Overell work progrcs is et
80%.
Laying of pipclines OD 9G
160 of length l5.7ko is
complete. Works oo
rehabilitation of sewers and

STPs is ongoing

Last mile
connectivity
for Eldoret
town

n/o

completion
100 9t 100 Overall work progress is at 9t

o/"

Project Currently ar DLP.
Kapenguria
Town
Sewerage
Project

Yo

completion
EO 77 100 0verell work pmgtlss b .t

7?7c. Laying of Sewerage

Pipes (20.41an) Ongoing at

5t.5 % progess.

Office/Laboratory

BuildingTwo (2 No.)
Be&ooms Staff houso- On
goingand at E3% Progress.

Chepareria Sewerage

Additional Wor*s- Slope
protection and wetland -
Completed 650 Customer

Connections.
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Malaba
town
sewerage
project Lot
2

%
completion

r00 9t r00 This is complete but not
operational due to laok of
secondary and lateral sewer
lines (:st Milo Sewerage
Conaeotivity). Part of the
progrogramme savin gs and
uncommitted firnds will be
used to carry out part of Last
Milc Connectivity works to
connest major institutions to
scwerage services.

Ugunja
Ukwala and
Sega water
supply
project

o/o

completion
100 r00 100 Project completod and ready

for commissioning. The
project has a wator beafnent
capaciry of ?,E00m3/ day
trgetitrg a populatiou of
75,000 pcople.

Nandi Hills
water
supply
services

%
completion

100 100 t00 The project is completed ad
oommissioned,
It has a eapacity of
2,500Mi/day scrving a
populxioa of 62,000 people

Kilgoris -
Lolgorian
Water
Supply
Project

o/o

completion
95 90 r00

Ovcrell rork progrclr b rt
9O t/..

Constuction of Intake - E5%

complete

Construction of raw water
main l.3kms DN 200 -92olo
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Constsuction of raw water
pump station - 90%

Construction of WSP ofiice at

Kilgoris - I 00% complete

Construction of 2,000m3/day

Trcatnent works -90%
complete

Laying ofclear water rising
main 9.6 km - 92%
Construction of 5fi)m3 tank at

Intimigom Primary - 95%

complete

Construction of trcated water
gravity main to Kilgoris
6.7kms done.

Construction of treated water
gravity main to lnlgorian
27.l6kms done.

Constsuction of43.5km
distribution main -85%

complete

Constuction of 200m3

reinforced concrete tank at

Lolgorian - 95% complcG
Construction of sNo. warar

kiosks - 90%

completeconstruction of 4No.
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ablution blocks - 10(P/o

complete
Bomet-
Longisa -
Mulot
Water and
Sanitation
Project

o/o

completioo
50 45 100 Ovenll worh progrcss is rt

45'/..

Construction of intake -3%

Constuction of raw water

main- 3%
Coostruction of Water
Trca&ent Plsnt -30%
Constsuction of Sigor
tansmission line l4kms -
E2% completion
Construction of the longisa
Transmission pipeline.

6.95kms Out ofT.lkrrs done -
E0% completion
Kapkimolwo tank
transmission and Mulot tank

transmission - 80 o/o complete

Cons8uction of 500m3

reinforc€d concr€te tank at

Longisa -EoP/o complete,

at Kyogong - 60% complete

and at Tiroto - 220lo complete
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Chuka town
water
supply

%
completion

r00100 96
Works substantial ly
complete4 curently at test
running phase

Mandera
towtr water
supply
pmject

o/o

completion
100 72 100

Wor{<s stalled, joint (MoWSI,
TWWDA,NWWDAand
Contractor) adj udication
commltt€e rEvrewrng
Cofltracto/s claim for

Merutown
sewemge
project

Yr
completion

100 7E 100

Marsabit
tolvn
sewerage

90 100
Project implementation on-
going.

%
completion

100

100
Project implementation on-
going.

Kenya
Towns
Sustaimble
Water
Supply and
Sanitation
Progrmme-
Tana

ect

Mandera
town
sewerage

o/o

oompletion
100 88

Implem€f,tation of works on-
going Inadequate budgetary
allocation and delayed
disbursement of counteryad
funding for land and wayleave
acquisition is the main
challenge,

Treabrent works is at 90'9t/o ,
and sewer lines at about 7@/o

to allow connection ofthe
customers.
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Chuk
Sewerage
Project

o/o

completion
100 96 r00 Works substantial ly comploted

Chogoria
Sewerage
Proiect

%
completion

100 98 100
Works substantially compleled

Wastewater
Decentralize
d Treatnent
Facility for
Kiawara
Town
proiect

o/o

completion
100 72 r00 Project implementation on-

going.

Othaya
Sewerage
Project -
Last Mile
Connectivit
y, Phase II

o/o

completion
100 20 100 Project implementation on-

goin& Delay du€ to non-
approval of mastdist and
non-payment ofAdvance
Payment

Biogas
Production
Units for 3

No.
Secondary
Schools

%
completion

100 5 100 Project implementation on-
going. Delay due to re{esign
ofthe biogas production units

Kenya
Towns
Sustainable
Water
Supply &
Sanitation

Gatundu
water and
seweraSe
project

EO 77 100
l3.23km trunk sewers ald
l5.529lqn of reticulation
sewers have been laid.
Handege works at EE.2%;
Ngenda worla at 71.8E% with
5.17n.46b& Ngen& pipeline
laid; Ruabura works at E0.E0%
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with 7.45/E.lkm Ruabura
tsansmission laid

Mahrano
Kcnol
\{ater and
Sanitation
Projoct

100 97 100
I 95.25krn of water pipelines
have been laid; 4No. Tanls at
I fi)% oomplete; 7,000 met€rs
supplied; Ablution block
complercd; 32lsn of sewer
pipeline laid; Treatnent Plant
done up to 9fflo

Ncw Maruba Water Treaunent
Plant complete; 3No. Water
storage trnts complete ; Laid
8E.309km of pipes; 9km Iveti
rising main at 9t9lo; Works at
Machakos water offrce
complete and in use; l0 BlIs
drilled and equipped;
Rehabilitation works at E5%;
975 No consumer connections

leted.

Machakos
water
supply
proj€ct

90 73 100

52.82km sewer lines
completed; 4No ablution
blocks completed;
Construction of STP dt7l.7Yo;
Constuction of inlet primary,
secondary, sedimentation
tanks, Sludge dryirg beds,
Trickling fi lters, Laboratory,
substantially complete.

Machakos
Seworage
project

90 90 100

Prcgramme
Athi
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Kiambu-
Ruake water
and
sanitation
project

100 99 100
Progress Substantially
complete af 992%
.99.1km sewers have been laid
.35 km of water distribution
networls havo been completed
.2.9km ofraw water pipeline
.l Nr Ablution Blocks -
Complete
.2 Nr Boreholes have been
completod-
.30E charnbers completed
.Kiameru intake works -99%
.Kiameru T/worts - 98%

Kitui-Matuu
water and
sanitation
project

50 45 100 Prcgr€ss shlled ar 45%
.97.Ekm of water disfibution
linss have boen laid-
.Constuction of Matru water
treatment plant at 50%
complcte
.Construction of Unoa-Wote
watsr t8trk at 9(P/o progress
Terrrination of ongoing and
New Tender documents being
finalized to facilitate
relaunching of the procurement

Watamu
water
supply
project

100 93 100
Substaatially complete and
operational at 93% overall
.27km of water distribution
pipelines have been laid.
. I 05 household connections
installed.
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Changarnwe
water
suPply
pmject

l8-24 t8.24 100
Project stalled. Litigation
process ongoing
3.lkm sewers have been laid
and ?3 Nr. Manholes have
been construeted.

Mwala
walor
proiect

o/o

completion
40 50 100

Overall progress at 5(P/o .

water treatuent planl *7V/o
and laid 54.E Km pipeline
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