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l. Abbrcviations, Acronl'ms and (ilossary of Tcrms

A. Abbreviations And Acronynrs

NCI'B

MD

CBK

ICPAK

IPSAS

NT

OCOB

OAG

SRC

PFM

PPI]

PSASB

SC

SAGAs

CSR

ECI,

Natiorral Cereals and Produce Board

Managing Director

Central Bank of Kenya

lnstitutc of Clertified Public Accountants of Kenya

lnte rnational Public Sector Accounting Standards

National Trcasury

Office of the Controller ol Budget

Office of the Auditor General

Salary and Remuneration Cornmission

Public Finance Management

Property Plant & Equiprnent

Public Sector Accouuting Standards Board

State Corporation

Se nr i-A utonornous Govcrnnlent Age ncies

Corporate Social Responsibility

Expected Credit Loss

Ii. ( J krssa 11' of 'l'crnrs

Staff Loan Committce- Members ol'nranagemcnt crltrusted directly r.r,ith the lcsponsibility
and trust fbr thc organisation linancial resources.

Conrp:rrativc Ycar- Mcans thc prior pcriod
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2. Key Fund information and management

:r) Ilackground information

National Cereals and Produce Board Staff House Mortgage Scheme was established by and

derives its authority and accountability from the provisions under Section 84(1), Section 24(l)

(4) (5) (6) (7) of the PFM Act,2012.The NCPB Staff House Mortgage Fund was set in the

financial year 2016-2017 as a revolving fund pursuant to the salaries and Remuneration

Commission (SRC) Circular Ref No. SRC/ADM/CIR/1/13 Vol. III (128) of lTtr'December

2014 on Mortgage and Car Loan Schemes flor State Officers and Other Public Officers of

Government of Kenya, with the Objective of providing a loan scheme for the purpose of

acquisition of Residential property for staff. The Fund is wholly owned by the NATIONAL

CEREALS AND PRODUCE BOARD and is domiciled in Kenya.

b) PrincipalActivitics

The principal activity and mission of the NCPB Staff House Mortgage Fund is to facilitate

access to affordable housing for employees of the National Cereals and Produce Board (NCPB)

through the provisior.r of housing loan facilities.

In line with the Fund's objectives and goveming regulations, loans granted under the Fund

shall be solely utilized for the lbllowing purposes:

L Purchase ofa residential house for occupation by the applicant.

2. hnprovement or renovation ofa residential house occupied by the applicant.

3. Development or construction of a residential house for occupation by the applicant.

4. Purchase ofland and subsequent development ofa residential house for occupation by

the applicant.

5. Equity release to finance improvement or development of a residential property

occupied by the applicant.

Provided that, loans granted under thcse regulations shall not be utilized fbr commercial

purposes.

Furthermore, a loan fbr the development of residential property shall be granted at thc

discretion of the Comrnittee or the financial institution administering the Fund, and only to an

llt
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employec who holds a valid title dccd 1br the land on which the developrnent is to be

undertaken.

Staff Loans C-onr nrittcc:

The Fund is administered by the Stafl' Loans Cornmittec. who oversees the day-to-day

operations and cnsures the Fund's objectives are met.

Additionally, the Staff Loans Committee is responsible for processing loan applications in line

with approved regulations. The Committee's roles include:

l. Processing loans and submitting them to the flnancial institution administering the

schemc.

2. Detennining and regulating interest rates payable by loan recipients.

3. Liaising with the tlnancial institution to establish a revolviug fund fbr loan

disbursernent.

4. Ove rsecing the overall management ol the Fund.

5. Monitoring and evaluating the lrund's pcrforurance.

6. Approving annual work programs and procurement plans.

7. Recommcnding investment stlategies for surplus funds.

8. Maintaining proper financial records.

9. Receiving extenral funding sources such as gifts. donations, granls, or endowments.

10. Reviewing and recor"nmending approval of financial statcrltcnts.

I l. Recommcnding thc selection of a financial institution to adrninister the lrund, as

needed.

12. Establishing manageutent guidelincs and hiring necessary stall to assist in lrund

adm inistration.

13. Performing any other tunctions that are ancillary to the Fund's objectives and purpose.

Vision, Mission, and Core Objectives:

- Vision: l'o becoure a leading provider of aflbrdablc housing solutions fbr NCI'}B

employees, e nhancing their well-being and quality of life.

- Mission: To facilitate access to housing through the provision of tailored llnancial

solutions and the development of quality residenlial units while rnaintaining flnancial

sustainability.

lv
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Core Objcctives:

l. To provide accessible housing finance options for NCPB employees.

2. To ensure the availability ofquality residential units for purchase or rental.

3. To prudently manage the Fund's resources for the benefit of NCPB ernployees.

4. To continually improve and expand the Fund's services to meet the evolving needs

of employees.

c) Staff Loan Committec

d) Kcy Managcmcnt

c) Fiduciary'OvcrsightArrangements

Itcf Pos itio n Namc

I Dircctorate Intcrnal Audit NCPB Intemal- Audit

0 Registercd Offices

P.O. Box 30586, Nairobi, KENYA

Nyumba ya Nafaka

Machakos Road

Rcf Position Name

1 Cl.rairperson Mr. John Gichuru

2 Secretary Mr. James Theuri

-) Committee Member Ms. Veronicah M. Shiundu

4 Committee Member Mr. Charles Onchangwa

5 Committee Member

6 Committcc Membcr Ms. Anne Khisa

7 Committee Member Ms. Rosemary Kweya

Itcf Pos itio n Namc

1 Fund Chairperson Mr. John Gichuru

2 Fund Administrator Mr. James Theuri

-) Fund Accountant Mr. Charles Onchangwa

4 Fund Legal Advisor

Ms. Maureen Letting

Ms. Veronicah M. Shiundu



NutionuL L'araul.t ut'rcl l'roclucc llourd ,\ta// I lou.se A4ortguga luntl
Annual Rcytrt ctntl l;inctncial Stutcnrcnls lior lhe ycur andacl 30't',lLtne 2025

g) Fund Contacts

Tclephone: (254) (20) 53 6028/5 55288

E-mail: md@ncpb.co.ke

Website: ncpb.co.ke

h) Fund Bankers

Co-operative Bank o1' Kenya

P.O. Box 48231

NAIROBI

i) IndependentAuditors
Auditor-General

Office of The Auditor General

Anniversary Towers, University Way

P.O. Box 30084, GPO 00100, Nairobi, Kenya

j) Principal Lcgal Adviser

Tlie Attorney General

Statc Law Ol'llce and Department of Justicc

Ilaranrbee Avenue

P.O. Box 40112, City Square 00200, Nairobi. Kenya
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3. Staff Loan Committec

I

1. Chairperson, Staff loans

committec, Mr. John Gichuru

Mr. Gichuru possesses over 20 years' experience in financial
management having previously worked with Homegrown K.
Ltd and as a Consultant with World Bank. Holds a BA
Economics and Business Studies from Kenyatta University and
CPA (K) as well as a'l'rustee Development Programme Kenya
(TDPK) certificate of proficiency. Responsible for the
implementation of an appropriate accounting systems,
producing financial reports and maintaining sound financial
records.

Mr. James Theuri holds a Bachelor of Education (Science),
Honours, from Egerton University and a Higher Diploma in
Human Resource Management from the Kenya Polyechnic.
He joined the National Cereals and Produce Board QIICPB) in
2012, where he has served in the Business and Research
Development Department. Prior to joining the Board, Mr.
Theuri worked with the Teachers Service Commission (TSC)
for l5 years, gaining extensive experience in education
management, administration, and stakeholder engagement. He
has also completed a Senior Management Course at the Kenya
School of Govemment (KSG).

3. Staff loans committee Member,

Mr. Charlcs Onchangwa

Mr. Charles M. Onchangwa holds a Bachelor of Finance and
Banking (Honours) degree from Moi [Jniversity and is a

Certified Public Accountant (CPA-K). He is a member of the
Institute of Certified Public Accountants of Kenya (ICPAK).
Mr. Onchangwa joined the organization in 2007 and has since
served in varions capacities within the Finance Department,
steadily rising tluough the ranks to his current position as the
Acting Chief Accountant. Throughout his career, he has

demonstrated exceptional leadership, financial management
expertise, and a strong commitment to institutional growth and
accountability. In addition to his current role, Mr. Onchangwa
serves as a Director at Nafasi SACCO Ltd.

\/ll

Namc Dctails of qualifications and expcriencc

2. Secretary, Staff loans committec,

Mr. James Theuri
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4. Staff loans committcc Membcr,

Ms. Veronicah M. Shiundu

Ms. Shiundu holds a Bachelors ol l-aw degrec fxlm Moi

University (2012), a Post-Graduate Diploma from thd Kenvd

School of t,aw (2014). She was admitted to the bar in Ma^-^.

2015 betbre joining thc Board in October 2015. She is also a

Ccrtifled Prolessional Mediator, CPM(MTI), Currently she is

undertaking a Master ol' Laws degree and a Certified

Sccrctarics Coursc (lntermediate Level). I)rior to joining

NCPB, She worked as an associate advocate at the firm ol'Ajaa

Olubayi & Conrpany Advocates. Ms. Veronicah is currently

scrving the board as the acting Head of Legal Services as l'ront

2ndMay 2024.

5. Staff loans committcc Membcr,

Ms. Maurccn Lctting

Ms. Maurecn Lctting holds a Bache lor of' Business

Managernent dcgrec with a specialization in Purchasing and

Supplies from Moi lJniversity, as well as a Diplonra liorlr thc

Charlered lnstitute o1' Purchasing and Supplies (CIPS), UK.

She is a mcnrber ol both the Charlered Institutc of'Ptrrchasing

and Supplies (CIPS) and the Kenya Institute ol' Supplies

Management (KISM). Ms. Letting has over I I years ol

professional experience in procurement, with a strong

background in sourcing, supply chain trallagelncnt, contract

managcmcnt, and procurctncnt compliancc. I Icr cxpcl'tisc

rcllccts a solid blend ol' acadcmic training. prol'essional

ccrtillcation, and hands-on industry experience.

6. Staff loans committce Mcmbcr,

Ms Rosemary Krveya

Mrs. Rosemary Kweya holds a Master of Science degrce in
Markcting and a Bachelor's degree in Agriculture, both fron-r

the University ol Nairobi. She also possesses a Diploma in
Marketing Management from the Kenya Institute of
Management.With over 30 years of dedicated service at the

National Cereals and Produce Board QllCPB), she has served in
various stratcgic and managerial roles. Shc currently serves as

the Deputy Manager, Corporate Plar.rning, where shc plays a

key role in shaping the Board's strategic direction and

institutional dcvelopment. Mrs. Kweya also providcs
leadership to sta(I welfare initiatives ar.rd is the Chairperson of
the NCPB Stafl Provident Fund, where she oversees

governance, growth, and sustainability ol'the Fund.
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National Cereals and Produce Board Stc{f l{ouse Mortgage fund
Annual Report and Financial Statements For the year ended 3Ah June 2025

7. Staff loans committec Member,

Ms Anne Khisa

Mrs. Anne Khisa has served the National Cereals and Produce

Board (NCPB) for 28 years, during which she has held various
positions and progressively risen through the ranks to her
current role as Deputy Manager, Services Marketing.
Throughout her tenure, she has demonstrated unwavering
dedication, exemplary leadership, and has made notable
contributions to strengthening the Board's marketing, customer
service, and service delivery functions. She holds a Master's
Degree in Marketing from the University of Nairobi and a

Diploma in Marketing Management from the Kenya Institute
of Management. These qualifications, combined with her
extensive experience, have equipped her with strong
competencies in strategic marketing, customer relations, and

institutional devclopment.
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Dctails of qualifications and experiencc

Mr. Gichuru possesses over 20 years' experience in financia,
managenlcllt having previously workcd with llomegrown K.
Ltd and as a Consultant with World Ilank. Holds a IIA
Economics and Business Studies liom Kcnyatta University
and CPA (K) as well as a -frustcc Dcvelopment Programme
Kenya (TDPK) ccrtificate ol'proficiency. Responsible for the
irnplernenlation of an appropriatc accounting systenls,
producing financial reports and maintaining sound fir.rancial

records.

Narnc

I Chairperson, Staff loans

committcc, Mr. John

Gichuru

Ia

I

2. Fund Administrator, Mr.

Jamcs Theuri

Mr. James Theuri holds a Bachelor of llducation (Science),

I-lonours, lrom Egerton lJniversity and a Iligher Diploma in
Human Itcsource Management lrom the Kenya Polytechnic.
lle joined the National Cereals and Producc Uoard (]',lCPll) in
2012, where he has served in thc Business and Research

Do,clopn.rent Departmcnt. Prior to joining thc Board. Mr.
Thcuri worked with the Teachers Service Cornrnission ('l-SC)
for l5 years, gaining extensive experience in education
management, administration, and stakeholder engagernent. FIe

has also completed a Senior Management Course at the Kenya
School of Government (KSG).

3. Fund Accountant, Mr

Charlcs Onchangrva

Mr. Clharles M. Onchangwa holds a llachclor of Finance and

Banking (Honours) degrec Iiom Moi University and is a

Certified Public Accountant (CPA-K). lJe is a member of the

Institute of Certified Public AccountanLs ol Kenya (ICPAK).
Mr. Onchangwa joined the organization in 2007 and has since

servcd in various capacities within the Finance Department,
stcadily rising through the ranks to his current position as the

Acting Chief Accountant. Throughout his career, he has

dcmonstrated exceptional leadership, flnancial nlanagcnlent
expcrtise, and a strong commitmcnt to institutional growtl.r and

accountability. In addition to his currcnt role, Mr. Onchangwa
serves as a Director at Naf'asi SACCO Ltd.

x

1. Managcment Tcam
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4. Fund Legal Advisor, Ms.

Vcronicah M. Shiundu

\_

Ms. Shiundu holds a Bachelors of Law degree from Moi

lJniversity (2012), a Post-Graduate Diploma from the Kenya

School o1'Law (2014). She was admitted to the bar in March

2015 before joining the Board in October 2015. She is also a

Certified Professional Mediator, CPM (MTI), Currently she is

undertaking a Master of Laws degree and a Certified

Secretaries Course (lntermediate Level). Prior to joining

NCPB, She worked as an associate advocate at the firm of Ajaa

Olubayi & Company Advocates. Ms. Veronicah is currently

serving the board as the acting Head of Legal Services as from

2ndMay 2024.

xl
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l. Chairman's li.cpo rt

Succcsscs Achieved:

'fhe NCI']B Stall'llouse Mortgagc I'und has continucd to evolve and nlake stridcs in its mission
to provide allbrdablc housing solutions lbr our dedicated employees. As we reflect on thc past

llnancial year, we are plcased to report scveral key successes:

Challengcs Faccd:

Despite our successes, we have encountered sonre ongoing challenges that we must address

l. Continued Lorv Application Numbcrs: While u,c have clevcu successlirl applicants. rvc

still observc a re lativcly low nuurbcr o1'loan applications ovcrall. Wc recognize that
applying for a mortgage can be daunting, and wc are cornmittcd to providir.rg additional
support ar.rd inlbrrrration to encouragc broader participation.

2. E,conomic and I'lousing Markct Factors: Ilxternal econonric conditions and []uctuations
in the housing market continue to posc challenges. We arc cornmitted to closcly
r.nonitoring these dynamics to adapt our stratcgics and ensurc thc lrund's sustainability.

Futurc Outlook:

l. Enhanccd Member Engagcmcnt: We will llrther cllgage with our nteurbers, ensuriug

they leel supported throughout the loan application process. Regular l'eedback sessions

will help us understand their necds bettcr'.

2. Targctcd Arvareness Campaigns: We plan to launch ntore targcted awarencss

cantpaigns to educale all eligiblc enrployces about thc benellts and terms of the lrund,

crnpowering therr to makc inlbrrued decisions.

xll

l. lncrcascd Participation: Wc are excited to announce that elcvcn members have

successfully taken advantage of the Mortgage l.oan since the Fund's inception. This
marks a significant step fbrward in our goal to enable stalf to acquire residential homes at

lavorable intcrest rates.
2. FundOperations:TheNCI'}BStafl llouseMortgageFundisopcratingellicientlyunder

the established regulations and administrative structure . l'he Staff Loans Corntnittee and

Fund Administrator have played vital roles in facilitating loan approvals and ensuring
smooth operations.

3. Positivc Mcmbcr Fcedback: We havc receivcd positive l'ecdback lior.n members who
have acccssed the Fund. highlighting the impact it has had on thcir lives and their
appreciation lbr the af'fordablc housing options available to thcnr.

4. C)ngoing Awarcness Efforts: Our continuous awarelless caurpaigr.ts havc begun to bear
ll'uit, as morc mernbcrs are becoming inlirnned about tl.re bencllts of the Mortgage Fund.
We will pcrsist in our el-lor1s to cnsure all enrployees are aware ol'the resources available
to then-r.

As we look to the future, we remain optimistic about the continued grou,th and success of the

NCPB Staffllouse Mortgage lrund. Our focus will bc on several key areas:
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3. Continuous Market Monitoring: Our commitment to analyzing housing market trends

will rernain a priority, allowing us to navigate external challenges effectively.
4. Financial Sustainabilify: Ensuring the long{erm sustainability of the Fund is

paramount. We will continue to manage resources judiciously to secure its future
viability and impact.

I encourage all members to actively participate, ask questions, and provide feedback. Your

engagement is essential as we strive to enhance the well-being and quality of life for our

dedicated employees through this important initiative.

Sincerely,

.Iohn Gichuru

xllt

In conclusion, I extend my sincere gratitude to the management team, the Staff Loan Committee,

and atl stakeholders for their dedication and hard work in supporting the NCPB Staff House

Mortgage Fund. Together, we can overcome challenges, seize opportunities, and continue to

make affordable housing a reality for our NCPB family.

CI.IA IItPIiRSOn.. STAFF L,OAN COMMITTIi E
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2. ltcport of thc NCI'ti Managing l)ircctor

0vervierv and Progress:

As we progress into the third year ol'the NCPB Stalf I Iouse Mortgage Fund. I arn pleased to report
tangible improvements and successes, while acknowledging areas that require continued focus.
The lrund remains cornmitted to providing at'fordable housing loan facilities 1br our employees,
and we have take n notable stcps towards realizing this goal.

Kq' Achievcmcnts:

l. Incrcased Participation: Since the establishment ofthe Fund, eleven ernployecs have

successfully applied tbr and received mortgagc loans. This is a promising step forward,
demonstrating increased mernber engagement and trust in the initiative.

2. Sustained Budgetary Support: The Fund continues to benefit from the initial capital
injection tiom the 202012021 NCPB budget. While this has provided a solid financial base,

we are now exploring sustair.rable ways to securc additional Iunding and eusurc the Fund's
long-term viability.

3. Ongoing Compliance: 'l'hc NCPB Staff liousc Mortgagc I'-und remains lully compliant
with regulatory guidelines. 'fhe Stalj'Loans Committcc has been instrunrental in ensuring
that loan applications are processed transparently, and risks are managed ellicicntly. We

continuc to opcrate undcr thc approved I'ramcwork, which has proven cfl'ective.
4. Arvarcness Campaigns: Our au,areness and educational canrpaigns have started l,ielding

rcsults. with morc employecs cngaging with the Irur.rd and exploring lrongage options. S/e

remain conrmitted to broadening this outreach to ensurc that all eligible stalf rrrembet's are

infonr.red about the be nellts and terms of the Fund.

Challengcs and Mitigation Stratcgies:

While we have seen groMh, challenges persist, and addressing these cl.rallengcs is critical lbr
sustaincd progress.

l. Modcratc Application llate: Despite the increase in loan applications, overall
parlicipation remains below expectations. We acknowledge that applying lbr a nlortgage
loan can be a significant decision. and we are ramping up elforts to provide personalizcd

consultations and additional resources to guide employees through the process.

2. Economic Factors: External economic conditions, such as inflation and interest rate

fluctuations, continue to affect housing affordability. We are closely monitoring these

factors and are considering potential adjustments to ensure that our mortgage offerings
remain attractivc and accessible to crnployees.

3. Long-Term Financial Sustainabilify: 'fhe initial capital iniection was crucial fbr
launching the Fund, but its sustainability will depend on identifying new revenue streams

or partnerships. We are actively seeking partnerships with financial institutions and

exploring potential governrnent incentives to secure additional lunding and keep intcrcst

rates competitive.

xlv
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Financial Outlook

Despite the challenges, the NCPB Staff House Mortgage Fund remains financially stable. The
prudent management of resources, coupled with the gradual increase in loan applications, positions

us well for future growth. However, long-term financial sustainability will require continued

strategic planning and external collaboration.

Futu re I)irections:

As we look ahead, our primary focus will be on

1. Enhanced Member Engagement: We will intensify our engagement efforts to better
understand and address employee concems, making it easier for them to take advantage of
the mortgage opportunities available.

2. Continued Awareness Efforts: Expanding our educational campaigns to ensure that every
eligible employee understands the full range of benefits and the process for applying to the
Fund.

3. Financial Stability: Seeking new partnerships and funding sources to ensure the Fund's
long-term viability and maintain favorable interest rates.

In conclusion, I would like to extend my sincere thanks to the NCPB management team, the Staff
Loan Committee, and all stakeholders who have supported the Fund's development and

operations. Together, we have made progress, and I am confident that we will continue to build on

this momentum to achieve greater success in the coming years.

I encourage all employees to take part in this initiative, ask questions, and provide feedback. Your
active participation is essential to making affordable housing a reality for all NCPB staff members.

Sincerely,

dl *1

.ru*", tfhcuri
Fund Adnrinistrator

xv
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3. Statcnrcnt of l)crformancc against l)rcdctcrmincd Objcctives

Ovcn'ierr':

In compliance with Section 8l (2XI) ol'the Public Financc Managemcnt Act ol'2012, the National
Cereals and Produce I3oard (NCPB) continues to uphold its statutory obligations. 'fhe Accounting
Offlcer lras prepared the llnancial statements tbr IY 202412025, which include a repofl on thc

NCPB's pertbrmancc against predetermined objectives. Thesc objcctives align with the NCt'}B

2022-2027 Strategic Plan. including the kcy strategic airn to attract and retain quality human

capital as set tbrth in the Salaries and I{emuneralion Commission (SRC) guidclines.

Key' Stratcgic Objective:

KtlA 5. Human Capital Capacity
Strategic Objectivc 5: To attract and retain quality human capital to improvc
organizational performance.

As part of achieving this objectivc, the NCPB Statl' Housc Mortgage Fund was established to

provide employees with an opportunitl, to acccss aflbrdable irousing loans, thus enhancing their
well-being and job satislaction. The Fund is a crucial initiative under this strategic pillar.

Pcrformancc Ovcrviov for IrY 2021121125

Strategic
P illa r/Thcmc/I ss uc

Human Capital
Capacitl'

O bj ectivc

-l'o 
attract and

retain quality
human capital to
improve
organizational
perlbrn-rance

Key
Pcrfo rman ce

Indicators
- Increase in the
number ol
cmployccs
participating in
thc rnoflgagc
schemc.
- Ilstal'rlisl.r nrcnt
o [' a sustainablc
lunding
n.rechanism lbr
the nlortgagc
scheme.

- Continuous
engagerllent and

awareness

carnpaigns to
cducatc stall
- Dcvelopment
ol- support
matcrials and

consultations to
lacilitate loan
applications.

- eleven members
have successfully
takcn out rnortgagc
loans.
- The administrative
fiarnework and

operational
processes continue
to function
effcctively,
supporting the
Fund's operations.

Actiy ities Ac h ievc m cn ts

Achicvcnrcnts for IiY 202112025:

xvl

1. Activc Participation: l'he NCPB Stalf llouse Mortgage Fund has seen an increasc tn

pa(icipation, with elcven stafl'members successltlly securing housing loans. This marks

a significant step toward the Fund's objective of cnhancing ernployce retention and job

satislaction.
2. Opcrational Efficiency: 'l'hc lrund continucs to operatc within the guidelines set fbrlh in

tlre NCPB 2022-2027 Stratcgic Plan, and its administrative structure retnains robust. The



lylational Cereals qnd Produce Board Staff House Mortgage fund
Annual Report and Financial Slatements For the year ended 30'h June 2025

Staff Loans Committee and the Fund Administrator have ensured efficient processing ol
applications and the overall management of the Fund.

3. Member Engagemcnt and Arvareness: 'lhrough ongoing awareness campaigns and

educational outreach, the NCPB has increased interest in the scheme, encouraging more
employees to consider the mortgage opportunities available to them.

Kev Performance Indicators and Future Focus:

1. Increased Staff Participation: The key performance indicator for the coming years is an

increase in the number of employees actively participating in the mortgage scheme. The
NCPB is committed to supporting staff through the application process and ensuring that
this scheme benefits a larger proportion of its workforce.

2. Sustainability and Growth: Another focus area for future performance is the

sustainability of the Fund. The NCPB will continue to explore additional funding sources

and partnerships to ensure the long-term viability of the mortgage scheme.

The NCPB remains fully committed to its strategic objective of attracting and retaining high-
quality human capital. The Staff House Mortgage Fund is a critical element in achieving this goal,

and although the uptake is still growing, the groundwork has been laid for future success. Moving
forward, the NCPB will intensify its efforts to increase participation and ensure the scheme

contributes meaningfully to employee well-being and organizational performance.

'lhis progress underscores the NCPB's continued dedication to aligning its activities with the

strategic objectives, as outlined in the NCPB 2022-2027 Strategic Plan. With the fbundation now
firmly established, the NCPB expects increased engagement and stronger outcomes in luture
periods.

x\1ll
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4. Corporatc (i ovcrna ncc Statcmcnt

The NCPB Staff House Mortgage Fund is committed to the highest standards of corporate

governance, transparency, and accountability in all our operations. ln this Clorporatc Governancc

Statement, we provide insights into our governance tianrework, processes, and practiccs to ensure

the responsible marlagelllent ol'thc Ilund.

a Proccss of Appointmcnt zrnd Ilcmoval of Staff Loan Committce:

b. llolcs and Functions of thc Staff Loan (-'ommittce :

Numbe r of Staff Loan (-'onrnrittcc Mcctings l lcld and Attcndancc:

lnFY 202412025, lbur Stafl Loan Comn.rittee nrectings were hcld. Attendance records indicate lull

parricipation by all committec members, reflecting a strong commitment to the Fund's objectives

and operational goals.

xvl u

The StaflLoan Committee members of thc NCPB Staff llouse Mortgage Fund arc appointed based

on their qualifications, experience, and commitment to the Fund's objectives. The process includes

nominations, evaluations, and approval by the NCPIS Managing Director. Removal ol urembers

lbllows established procedures outlined in our regulations and is only dor.re for.justiliablc reasons.

The StatTLoan Committee members play a critical role in overseeing the operations olthe Fund.

Their respor.rsibi lities include:

- Processing loan applications in accordance with approved regulations.

- Deterrrining and rcgulating interest payable by loanecs.

- Liaising with llnancial institutions tor loan disbursenrcnt.

- Overseeing the managcrnent ol'thc Fund.

- Monitoring and evaluating Fund perl'ormance.

- Approving annual work programs and procurement plans.

- Recourmending the investment of surplus funds.

- Ensuring proper financial and administrative records are kept.

c.
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d. Succcssion PIan:

Progress has been made in developing a formal succession plan, with guidelines drafted for

identifying and training potential future committee members. This plan ensures that leadership

continuity is maintained, with mentorship and leadership development being key components of

the governance strategy.

e. Existcnce of a Scrvice Charter:

The Service Charter, which serves as a comerstone of our commitment to quality service delivery,

is in place. It clearly defines service standards, response timelines, and the level of support

members can expect from the Fund. Its adoption represents a key step toward strengthening

accountability, transparency, and member satisfaction

f. I nrl uctiorr and 'l'raining:

All committee members participated in a comprehensive induction and training program tailored

to the Fund's operational and govemance requirements. The program was further expanded to

include workshops on risk management, financial oversight, and conflict resolution. In addition,

ongoing performance evaluations are conducted to promote continuous improvement and ensure

alignment with governance best practices.

g. Conflict of Intcrest:

To maintain the highest standards of integrity, all Con.rmittee members are required to disclose any

potential conflicts of interest. The Fund is committed to managing and mitigating conflicts in a

transparent and ethical manner.

xlx
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h. Staff Loan Cornmittcc llcmuneration:

As of the reporting date, no rentuneration has been deternrir.red f,or Staff L,oan Committee members

Remuneration decisions will be made ir.r accordance u,ith existing laws and rcgulations.

Compliancc u'ith Existing Lau's and llcgulations:

The Fund is tilly cornmitted to compliancc with all existing laws, regulations, and guidelines

governing our operations. We maintain a constant focus on adherence to legal requirenrents to

ensure the intcgrity of our opcrations.

j. Ethics and Conduct, rrnd (iovernancc Audit:

We place strong emphasis on ethical behaviour and conduct in all our operatiorts. While we are in

the early stages, we are actively corlsidering a governance audit to assess and enhance our

governarlce practiccs.

XX
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5. Management Discussion and Analysis

In this Management Discussion and Analysis, we provide an overview of the operational and

financial performance of the NCPB Staff House Mortgage Fund during the period, key projects,

loan disbursements and repayments, compliance with statutory requirements, major risks, and

other relevant information.

il C)perational and Financial Pcrformancc:

During FY 2024/25, the NCPB Staff House Mortgage Fund has transitioned frorn its inception

stages into active operation. The Fund successfully processed its flrst batch of mortgage loans,

with eleven employees now benefiting from the housing scheme. This marks a significant

milestone in operational performance, reflecting growing member engagement and utilization of

the Fund's resources.

From a financial perspective, the Fund continues to operate efficiently, adhering to its budgetary

framework. Cash flow management remains robust, as we strive to maintain a balance between

loan disbursements and prudent resource allocation.

ll. Ke1, I)rojects or Investment Dccisions:

ln FY 2024125, the primary focus has been on enhancing the Fund's infrastructure for processing

and managing loans. Key projects undertaken include:

Improving the loan disbursement process: 'l'he Fund has streamlined its loan
disbursement mechanisms by partnering with financial institutions, ensuring efllcient loan
approval and processing times.
Exploring investment opportunities: The liund has begun considering long-term
investment options for surplus funds to ensure the sustainability and grovvth of its financial
base. 'lhis will support future loans and benefit ntore NCPB employees.

C Loans Issued, Outstanding, ancl Ilcpaid:

For During the reporting period, the Fund successfully issued eleven (II) mortgage loans to
eligible NCPB employees - marking a significant milestone since the Fund's inception. This
achievernent rellects the growing confidence, awareness, and participation of stal'f in the housing

loan scheme.

xxl
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As ol'the rcporting date, all eleven loans remair.r activc and in good standing, r.r'ith repaymcnts
being made promptly in accordance with the agreed schedules. 'Ihe Fund continues to closely
rnonitor loan perfomrance to ensure effective recovery, financial sustainability, and prudent
management ol its resources.

d. Funtl's Compliancc lvith Statutory ltcquircnrcnts:

'fhc NCPB Staff House Mortgage lrund continues to prioritize compliance with all statutory

requirernents governing its operations. In FY 2024125, the I"und underwent internal and external

audits. ensuring transparency and adherence to relevant laws, regulations, and the Public Finance

Management Act. Complial"rce reports have been llled on tirne, and there are no outstanding legal

issues atfecting the Fund.

Ilisk rnanagcnrcnt activ it ics:

The scherne has established a comprehensive risk rnanagement fiamework ain.red at identifying

and mitigating various risks. Irurthermore. it has seamlessly integrated risk rnanagcntent into all

aspccts ol'its planning, exccution, evaluation. and busincss contilluity nleasurcs.

Some of the primary risks confronting the Scheme fund enconrpass:

i) Strategic Risks: These are risks that could irnpede the rcalization of the fund's long-term

goals and objectivcs duc to insullicicnt [Inding.

ii) Compliancc Risks: 'l'hcse risks arc linked 1o polcntial nor.r-compliancc with relcvant laws

and regulations, which could lead to legal disputes and conflicts ol'interest.

iii) Irinancial Risks: 'l'his category pertains to the risk ol'Ilnancial loss, which may include

internal control inefllciencies, inadequate funding, thc inability [o service loans, and delays

in tlnancial reporting attributable to reliance on third-party trnancial infbrmation.

iv) Operational Risk: Operational risk refers to the potential for direct or indirect losses or the

inability to deliver core services. particularly to stakeholders. Such losses may result fi'ont

dellcient or tailed flnancial processes, resourccs, alld systems.

xxll
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f. Financial Intcgrity and Governancc:

To ensure compliance and sound financial management of the fund, the schetne diligently

compiles financial statements for the Mortgage fund, subjecting them to thorough intemal and

extemal audits. The ftndings and recommendations from these audits serve as valuable insights for

enhancing the operational and financial systems of NCI'B.

xxlll
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6. Iinvironnrcntal and Sustainabitity llcporting

The Fund, being relatively new, has not yet initiated any Corporate Social Responsibility (CSR)

activities directly impacting society. However, it is worth noting that while the Fund has not

undertaken independent CSR initiatives, it remains open to potential collaborations with its parent

organization in this rcgard.

At this early stage, the Fund's primary tbcus has been on establishing a strong foundation and

ensuring its financial stability. As we continue to grow and stabilize, we are actively considering

the prospect of engaging in CSR activities that align with our values and objectives.

These potential CSR pursuits may encolnpass a wide range ol arcas, including environmental

conservation, education. support lbr sports, healthcare initiativcs, fbstering positive labotrr'

relalions, investir.rg in staiT training and devclopnrent. and contributing to water and sanitation

projects. Whilc t.hese plans are currcntly under consideration, we are cornmitted to exploring

opportunities to make a rneaninglirl and positive irnpact on socicty as we nlovc lbrward.

As we evolve and mature as an organization, wc look forward to contributing to the bcttermenl ol'

our community and society as a whole through purposeful CSR. initiatives.

xxlv
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7. Ilcport of the Staff Loan Committee

'lhe Staff Loan Committee submit their report together with the audited financial statements for

the year ended June 30,2025, which show the state ofthe Fund's affairs.

Principal activitics

The principal activity of the NCPB Staff House Mortgage Fund is to facilitate affordable housing

for employees of the National Cereals and Produce Board (NCPB) by providing housing loan

facilities.

Pc rfo rm a ncc

The perfbrmance ofthe Fund for the year ended June 30,2025, is set out on page 1

Trustecs

The members of the Staff Loan Committee who served during the year are shown on page v (refer

to the page on key Fund Information and Management).

Auditors

The Auditor-General is responsible for the statutory audit of the Fund in accordance with Article

229 of the Constitution of Kenya and the Public Audit Act 20 I 5 .

By Order of the Board

.Iohn Gichuru

Chairperson , Staff Loan Committce

xxv
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ll. Stalcnrcnt ol' Managcnrent's llcsponsibililics

Section 8a (l) of the Public Finance Management Act,2012 requires that, at the end of each

financial year, the Administrator ol a Fund established by Article 230 of the constilution and

section i 3 of the salaries and relruneration act, 20 I I shall prepare llnancial statements lor the

I.'und in accordance with the standards and lormats prcscribed by the Public Scctor Accounting

Standards Board.

The Administrator ol'the Irund is responsible {br the preparation and presentation ol'the Fund's

l-rnancial statements, which give a true and lair view of the state o1'allairs of thc [:und lbr and as at

the end ofthe tjnancial year ended on June 30,2025. 'Ihis responsibility includes:

a. Maintaining adequate financial management arrangements and ensuring that these continue

to be et'fbctive throughout the reporting period,

b. Maintaining proper accounting records, whicl.r disclose with reasonable accuracy at any timc

thc llnancial position ofthe lund,

c. Designing, implementing and maintaining intemal controls relevant to the preparation and

fair presentation ol the flnancial statenlents, and ensuring that they are lic'c Iiont nraterial

nrisstateme nts. whether due to error or fraud.

d. Safeguarding the assets ofthe fund:

e. Selecting and applying appropriate accounting policies, and

f. Making accounting estimates that are reasonable in the circumstances.

'fhe Administrator of the l-'ur.rd accepts responsibility lbr thc I;und's llnancial statcntents, rvhich have

been prepared using appropriate accounting policies suppo(ed by rcasonable and prudent

judgements and estimatcs, in conlbnnity with Intemational Public Sector Accounting Standards

(IPSAS), and in the manner required by the PFM Act,2012 and NCPB lJousing Scher.ne Fund

Regulations, 2021. l'he Administrator of the Fund is ol the opinion that the l"und's llnancial

statements give a true and fair view of the state of Fund's transactions during the financial year

ended June 30,2025, and ofthe Fund's llnancial position as at that date.

The Administrator lu(her conllrm the cornpleteness of the accounting records maintained lbr thc

Fund, which have becn relied upon in the preparation ol tl.rc l:und's financial stalcrncrlts as wcll as

the adequacy ol'the systcms of intenral llnancial control.
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tn preparing the financial statements, the Administrator of the Fund has assessed the Fund,s ability
to continue as a going conc€m and disclosed, as applicable, matters relating to the use of going

concem basis of preparation of the financial statements.

Nothing has come to the attention of the Administrator to indicate that the Fund will not remain a

going concern for at least the next twelve months from the date of this statement.

Approval of the financial state ments

The Fund's financial statements were approved by the Board "" Z I f Z I 2025 and

signed on its behalfby

John Gichuru

Chairperson, Staff Loan Committee

;leun

Fund Administrator

" "Y1"

James
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Anniversary Towers
Monrovia Street

P.O Box 3oo84-ooroo
NAIROBIOFFICE OF THE AUDITOR-GENERAt

E n hu nc i ng Accoun la hi I i t.t'

REPORT OF THE AUDITOR.GENERAL ON NATIONAL CEREALS AND PRODUCE
BOARD STAFF HOUSE MORTGAGE FUND FOR THE YEAR ENDED 30 JUNE,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on Lawfulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 ot the Constitution, the
Public Finance Management Aci., 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financialstatements of NationalCereals and Produce
Board Staff House Mortgage Fund set out on pages 1 to 25, which comprise of the
statement of financial position as at 30 June, 2025, and the statement of financial

Report of the Auditor-General on National Cereals and Produce Board Stalf House Mortgage Fundfor the year ended

30 June, 2025



performance, statements of changes in net assets, statement of cash flows and statement
of comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained allthe information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of National Cereals and Produce Board Staff House Mortgage Fund as at
30 June, 2025 and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards (Accrual Basis) and
comply with the Public Finance Management Act, 2012

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the National Cereals and Produce Board Staff
House Mortgage Fund Management in accordance with ISSAI 130 on the Code of Ethics.
I have fulfilled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Audit Matters

ln the audit report of the previous year, several issues were raised under Report on the
Financial Statements and Report on Lawfulness and Effectiveness in the Use of Public
Resources. However, Management has not resolved the issues or given any explanation
for failure to resolve them as at 30 June, 2025 as shown below;

i. Variance in lnterest on lndividual Staff House Mortgage
ii. Cash and Cash Equivalent
iii. Non-Compliance with the Civil Servants (Housing Scheme Fund), Regulation 2015

on financing of the Loans
iv. lnconsistency in the NCPB Staff House Mortgage Fund Regulations,2O21

Other lnformation

The Management is responsible for the Other lnformation set out on page iii to xxvii which
comprise of Key Fund lnformation and Management, Management Team, Chairman's
Report, Report of the NCPB Managing Director, Statement of Performance Against
Report ofthe Auditor-General on National Cereals and Produce Board StallHouse Mortgage Fundfor the year ended
30 June, 2025
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Predetermined Objectives, Corporate Governance Statement, Management Discussion
and Analysis, Environmental and Sustainability Reporting, Report of Staff Loan
Committee and Statement of Management Responsibilities. The Other lnformation does
not include the financial statements and my audit report thereon.

ln connection with my audit on the Fund's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lavufully and in an effective way.

Basis for Conclusion

Unauthorized Opening of NCPB Staff Mortgage Scheme Bank Account

The statement of financialposition and Note 10 to the financialstatements reflects cash

and cash equivalents balance of KShs.37,956,172. However, the National Treasury, vide
letter Ref. No. AG.3/88/1 Vol. 5Ol(12) dated 29 July,2021, authorized the opening with
HFC Limited -Sameer Branch, which was subsequently cancelled by NCPB letter Ref.

NCPB/3/4111NOL.lls2 dated 30 March, 2022 due to delays, leading to an award to
Cooperative Bank of Kenya vide letter Ref. NCPB/3l41l1NOL.lll3 dated 23 June,2022
(accepted on 27 June, 2022), However, no board minutes authorizing the termination of
HFC Limited, award to Cooperative Bank, or approved signatories were provided for
audit, and no approval was obtained from the National Treasury to open the new account
with Cooperative Bank.

ln the circumstances, the Management was in breach of The National Treasury letter.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain

Report ofthe Auditor-General on National Cereals and Produce Board Stalf House Mortgage Fundfor the year ended
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assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act,2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Fund Committee

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

Report ofthe Auditor-Ceneral on National Cereals and Produce Board Staff House Mortgage Fundfor the year ended
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INTERNAL CONTROLS, RISK

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Fund Committee is responsible for overseeing the Fund's financial reporting process,
reviewing the effectiveness of how Management monitors compliance with relevant



legislative and regulatory requirements, ensuring that effective processes and systems
are in place to address key roles and responsibilities in relation to governance and risk
management, and ensuring the adequacy and effectiveness of the control environment.

Auditor-Genera!'s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenv a.qo. ke/aud itor-qenera ls-

responsibilities-for-audiU. This description forms part of my auditor's report

BS
AUDITOR.GENERAL

Nairobi

11 December,2O25

Report ofthe Auditor-Generol on Notional Cereals and Produce Board Staff House Mortgage Fundfor the year ended

30 June, 2025
5
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Na,ional Cereals and Produce Board Sta/f House Mortgage fund
Annual Repo rt and Financial Statements For the year ended 30't' June 2025

10. Statemcnt of Financial Performance for the year ended 30th June 2025.

Note 3010612025 3010612024

Kshs. Kshs.

Revenue from exchange
transactions
Interest income on Bank Balance 6 I ,240,333 2,104,554

Interest on Individual Staff House
Mortgage

t,829,262 410,638

Total rcvenue
Expenses
Commission paid to Service Provider

Total expenses

Surplus/(deficit) before tax
Taxation

Surplus/ (Deficit) after Tax

sl rato r
Cl'A. Charlcs Onchangrva

Fund Accountant

I(IPAK M/No 22195

2,I04,55.1

John M. Gichuru
Chairperson, Staff Loan
Committee

7

8

9

3,069,595
3,069,595

1.829,262

1,829,262

I,240,333

I,240,333

2,5 1 5,1 92

2,515,r92

4 r 0.638

410,638

2,1 0.1,554

(fhe notes set oLtt on pages 6 to 24 form an inlegral part o/'these Financial Statements)

The linancial statements were approved on ?h4=*' by

h*D
Jamcs Theu

Fund Admi
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Assets

Currcnt assets

Cash and cash equivalents
ll.eceivables I ronr cxchange
trarrsacticlns

Total Current Assets

Nct asscts

Mortgage revolving fund

Accunrulaled surplus (Ila.sc rrc s)

Total nct asscts and liabilitics

Jam

l,'u n IS triltor
CI'A. Charlcs Onchangwa

Fund Accountant

ICPAK M/No 22195

30.06.2024

Kshs.

62,805,774

2,868,532

65,674,307

31.2t9.700

37,219,700

102,894.'006

r00,000,000

2,81)4,006

102,894,006

,hzm:?
John M. (iichuru

Chairperson, Staff Loan
Committcc

I l. Statcnrcnt of Financial I'osition as at 30th ,lunc 2025

Notc 30.06.2025

Kshs.

I0

ll

il

37,956.17'.2

5"0 r6,57tt

12,972,751

(r I .l6l .589

61,161,589

I 0,1,13,1,339

100,000,000

4.1i4.339
I 04, r 3{,339

The accounting policies and explanatory notes to these flnancial statelnents fbrnr an intcgral part

of tlre llnancial statements. - I I r
The flnancial staremenrs were approve a o" ..1l.1!:.1.!*.. . ... . ...f,y,

2

Non-current assets

Receivablcs {i<-rnr cxchange
transactions

Total Non-Current Assets

Total assets



National Cereals and Produce Board Sta/f House Mortgage fund
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16. Statement of Changes in Net Assets for the year ended 30th June 2025

Description Mortgage Fund
Kshs.

As at I July 2023

Surplus for the period
Funds received during the year

lnterest capitalized*
Transfers

As at 30 June 2024

100,000,000.00

100,000,000.00

Balance as at I July 2024

Surplus for the period

Funds received during the year

lnterest capitalized*
Transfers

As at 30 June 2025

100,000,000.00

Accumulated surplus
Kshs.

Total
Kshs.

789,452.06
2,t04,554.28

2,894,006.34

2,894,006.34

1,240,332.98

4,134,339,32

t00,789,452.06
2,t04,554.28

102,894,006.34

102,894,006.34

1,240,332.98

104,134,339.32100,000,000.00

J



National Cereals and Produce Board StaJf House Mortgage fund
Annual Report and Financial Statements For the year ended 3Uh June 2025

17. Statement of Cash Flows for the year ended 30th June 2025

Description Note 30'06'2025 30.06.2024
Kshs.

Cash flows from operating activities
Receipts
Transfer from Parent Ministry/SC/SAGA

Lnterest Received

Other Income

Total receipts

Payments

Administrative fees(Bank)

Transfer to Parent Ministry/SC/SAGA
Employee Costs
Use of goods and services
Finance cost

Total payments

Net cash flow from operating activities

Cash flows from linancing activities
Receipts into the mortgage revolving fund
Net cash flows used in financing activities

Net increase(decrease) in cash and cash
equivalents

Cash and cash equivalents at I July 2024

Cash and cash equivalents at 30 June 2025

t2

l6

l6

t,829,262

(t,829,262)

(1,829,262)

3,041,183

(27,890,786)

(24,849,603)

(24,849,603\

62,805,775

37,956,172

2,t04,554

4 r 0,638

2,515,192

(410,638)

(410,638)

2,104,554

64r,406

(40,729,637)

(40,088,231)

(37,983,677\

t00,789,452

62,,805,775

4

1,929,262

Cash Ilows from investing activities

Proceeds from loan principal repayments

Loan disbursements paid out

Net cash flows used in investing activities



Annual Report and Financial Statements For the year ended 30'h June 2025

14. StatementofComparisonofBudgetandActualamountsfortheyearended30thJune2025

Original budget Adjustmcnts Final butlget
I)escription

Reven ue

Interest income on Bank Balance t,240,333 1,240.333

lnterest on Individual Staff House Mortgage 1,829.262 1,829.262 1.829,262

Total Ilcven uc 3,069,595 3,069,595 3,069,595

Expenses

Cornmission to Service Provider 1.829,262 1,829,262 1,829,262

Expcntl itu re 1,829,262 1,929,262 1,829,,262

Su rplus for the pcriod I,240,333 1,240,,333 1,240,333

Capital Expenditure

Budget notes
. lVo explanation.for there are no dffirence betv,een octual and budgeted amounts (10'% over/under) IPSAS 24.14
. No explanation of changes behoeen original andfinal budget since no dffirence is present. (IPSAS 21.29)

Kshs
A

r,240.333

Kshs.
b

Kshs.
c=(a+b)

Actual
C um ulative

to date
Kshs.

d

o/. of
utilization

F=d/c

0%

0%

0rh

0%

0"1,

0"4

5



Nutirtrurl ('<,rcal.; otld Producc Boanl Stuff llou.tc Mortguga l,-und
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15. Notcs to thc Financial Staternents

National Cereals arld l)roduce l]oard Staf'f' I.lousc Mortgagc Schemc was established by

and dcrives its authority and accountability lionr the provisions under Section 84(l),
Secliorr 24(4) (5) (6) (7) ol'the PFM Act. 2012. l'he NCPII Stal'f I louse Mortga-{c Schctne

was sct in the llnancial ycar 20 l6-2017 as a rcvolving firnd pursuant to the salarics and

Rcrnuneration Cornrnission (SRC) Circular Ref No. SRC/ADM/CIR/l/13 Vol. lll ( 128)

ol- ITth l)ecember20l4 on Mortgage and Car l,oarr Schemes for State OI'liccrs and Other'

Public Olflccrs ol-Covcrnment of Kenya, with the Objective ol'providing a loan schente

for the purpose ol'acquisition ol'residential property fbr staf'f. 'fhe Fund is wholly orvned

by the NATIONAL CEREALS AND PRODUCE BOAILD and is dorniciled in Kenya.

2. Statcrncnt of Compliancc and llasis of l)reparatiun

The financial statements havc becn prepared on a historical cost basis except lor the

rreasurement at re-valued amounts of certain iterns of property. plant, and eqtriprnent.

nrarketablc securities arrd t'irrancial instruments at Iair value, irnpaired assets at their

estirnated recoverable arnourlts and actuarially deternrined liabilities at their present

value. 'Ihe preparation of Ilnancial statements in conlonnity with International Public

Sector Accounting Standards (IPSAS) allows thc usc of estimates and assumptions. It

also requires rnanagement to exercise judgement in the process of applying the Fund s'

accounting policies.'fhe arcas involving a higher degrcc of.iudgrlrcnt or cotnplcrity, or

rvhcrc assunrptions and cstinlates are signilicant to thc financial statenrenls, are discloscd

in Note 5.'I'hc Iinancial statcnrents have been prepared and prescnted in Ketrya Shillings,

which is thc lunctional and reporting currency ol'thc I"und. l-he linancial statenrents havc

bcen prepared in accordance with the PFM Act, and lnternational Public Sector

Accounting Standards (IPSAS). 'l'he accounting policies adopted havc bcen consistently

applied to all the years presented.

6
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Nalional Cereals and Produce Board StaffHouse Mortgage Fund
Anntol Report and Financial Slalentents For the year ended 3At'June 2025

New ond amended standards and inlerpretations in issue effeclive in llte 1,cor
ended 30 June 2025.

'l'here are no new standards effective in the FY

New unl unrcndcd standards und inlerprelotions in issue hul ,tot t,ct c.ffcctive i,t
lltc ear ended 30 June 2025

Applicable I't January 2025

The standard sets out the principles for the recognition, measurement,

presentation, and disclosure of leases. The objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfully
represents those transactions. l-his information gives a basis for users ol
financial statements to assess the effect that leases have on the financial

position, financial perlormance and cashflows ofan Entity.

The new standard requires entities to recognise, measure and present

information on right of use assets and lease liabilities.

The stcntlard ltns no impacl on lhe NCPB Stil.ff Ilouse Morlgage Funtl,

IPSAS 43

Leases

IPSAS 44:

Non- Current

Assets l{eld for

Sale and

Discontinued

Operations

Applicable l't Jonuary 2025
'lhe Standard requires,

Assets that meet the criteria to be classified as held lor sale to be measurcd a1

the lower olcarrying amount and fair value less costs to sell and the

depreciation ofsuch assets to cease and:

Assets that meet the criteria to be classified as held lor sale to be presented

separately in the statement of financial position and the results of
discontinued operations to be presented separately in the statement of
financial performance.

The r^lundard ltas uo intpact on the NCPB Slilll IIousc Morlgugc Fun .

Applicohle l't January 2025

The standard supersedes IPSAS l7 on Property, Plant and Equipment.

IPSAS 45 has additional guidance/ new guidance for heritage assets,

infrastructure assets and measurement. Heritage assets were previously

excluded from the scope ol IPSAS l7 in IPSAS 45, heritage assets that

satisfy the definition oIPPE shall be recognised as assets ifthey rneet the

criteria in the standard. IPSAS 45 has an additional application guidance for

inlrastructure assets, implementation guidance and illustrativc examples. The

standard has clarified existing principles e.g. valuation of land over or under

the inflrastructure assets, under- maintenance ofassets and distinguishing

significant parts of infrastructure assets.

Thc slondrrrd has no intpucl ort tltc NCPB Sla//'llousa t(orlgtgc Fuurl.

IPSAS 45:

I)roperly Plant

and Equipment

IPSAS 46 Applicable ltt Junuur-y 2025

7
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Measurement The objective of this standard was to improve measurement guidance across

IPSAS by:

i. Providing lurther detailed guidance on thc irnplemcntation of
corlmonly used rncasurenrent bases and the circurnstances undcr

which they should be used.

ii. Clarifying transaction costs guidance to cnltance consistettcl'across

IPSAS.

iii. Arnending where appropriate guidance across IPSAS related to

measurement at recognition. subsequerrt measurement and

rneasurernent related d isclosures.

The standard also introduccs a public sector specilic measurentent bases

called the current operational value.

The stundurtl ltus no impuct o,t thc NCI'B StuJt lluuse l|'lorlguge I:urttl,

IPSAS 47

Revenue

Applicahle lst Januar), 2026
.l'his 

standard supersedes IPSAS 9- Revenue from exchange transactions,

IPSAS I I Construction contracts and II']SAS 2i l{evenue frotn non-

exchange transactious. This standard brings all thc guidance of accounting

lcrr revenue undcr onc standard. 'lhe objective olthe standard is to establish

the principles that an entity shall apply to report usclul inforrnation to users

ol'lrnancial staterTrcnts about the nature. amourlt. tirning and urrcertainty ol'
revenue and cash fiorv arising tiorn revcnue transactions.

Tha sturulunl hus tut inryut'! utt lhe r\CPB Stu.ff llouse Llortgugc l'un .

IPSAS 48

Transfer

Expenses

Applicahle l$t January 2026

The objective of the standard is to establish the principles that a transler

provider shall apply to report useful information to users ol financial

statcnlcnts about thc naturc, arroulll, tinring and unccrtaitrty olexpcnscs and

cash llow arising fiorn transl'cr expensc lransactions. This is a nerv statrdard

tbr public sector entities gcarcd to provide guidance to entitics that provide

Itranst'ers on accounting lor such translcrs.

Tlta stutrlurd ltus tto inryud ott lltc iYCPB Sltt/f IIt)usc 1l[ortguga I;un .

IPSAS 49:

Ret ircrne nt

Bcnel'it Plans

Applicable lst Januurl 2026

The ob.iective is to prescribe the accounting and reporting requirements fbr

the public sector rctirernent bcnefit plans which provide rctirement to public

sector employees and other eligible participants. The standard sets the

financial statements that should be presented by a rctireucnt benefit plan.

Tltt stuttlurl ltus rrrt irrtpot'l tttt lhe NCPII Slu./J Ilousa Mrtrtguge It'rrnd.

IPSAS 50:

Exploration l'-or

& Evaluation ol
M incra I

Resources

Applicable Isr Januar)t 2027

The objective ofthis Standard is to specily the financial reporting tbr thc

exploration lor and evaluation of mineral resources. The Standard requircs

i. Linrited irnprovements to existing accounting practiccs lor

cxploration and evaluation expenditurcs.

8
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ii. Entities that recognize exploration and evaluation assets to assess

such assets lor impairment in accordance with this Standard and

measure any impairment in accordance with IPSAS 26.

iii. Disclosures that identify and explain the amounts in the entity's

financial statements arising from thc exploration for and evaluation

of mineral resources and help users of those financial statements

understand the amount, timing and certainty of future cash flows

lrom any exploration and evaluation assets recognized.

Tlte 
"^tttnlard 

ltus no impacl on thc NCPB StuffHousc foIorlgagc FuruL

iii. Early adopliotr of standards

The Entity did not early - adopt any new or arnended standards in the year 2024/25

9
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4. Significant Accounting Policies

a. Rcvenue rccognition

i) Revenuc from non-cxchangc transactions

Transfers from othcr govcrnment cntitics

Revenues fronr non-exchallge transactions rvith othcr govenlnent entities are nreasured at

f'air value and recognized on obtaining control ol the asset (cash, goods, services and

property) if the transfbr is lree ll'orn conditions and it is probable that the econornic bencfits

or service potential related to the asset will flow to the Fund and can be measured reliably.

l'o thc extent that there is a related condition attached that would give rise to a liability to

repay the amount, the amount is rccorded in the statenrent offinancial position and realised

in thc statetnent ol financial perfornrance ovcr the usclul Iile ol the assets that lras been

acquired using such funds.

ii) Ils'cnuc fronr cxchangc lransactions

I ntcrcst incomc

Interest income is accrued using the elfective yield rnethod. The effective yield discounts

estimated future cash receipts through the expected Iile ofthe financial asset to that asset's

nct carrying arnount.'fhe rnethod applics this yicld to thc principal outstanding to dctcrminc

intcrcst incorne lbr cach period.

b. lludgct information

The original budget tbr FY 2022123 represents a transfer fiom National Cereals and

Produce Board which was approved by the National Assernbly. Subsequent revisions or

additional appropriations were made to the approved budget in accordance with specific

approvals from thc appropriate authoritics. The additional appropriations are added to the

original budgct by thc Fund uporr receiving the rcspcctive approvals itr order to concludc

the final budget. Accordingly, the Fund did not recorded additional appropriations lor the

l:Y 202412025 budgct.

t0
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'l'he Fund's budget is prepared on a diflerent basis frorn the actual incomc and expcnditure

disclosed in the financial statements. The financial statements are prepared on accrual basis

using a classiflcation based on the nature of expenses in the statement of financial

perfonnance, whereas the budget is prepared on a cash basis. The amounts in the financial

statements were recast from the accrual basis to the cash basis and reclassified by

presentation to be on the same basis as the approved budget. A comparison ofbudget and

actual amounts, prepared on a comparable basis to the approved budget, is then presented

in the statement of comparison of budget and actual amounts. In addition to the Basis

difference, adjustments to amounts in the financial statements are also made for diff'erences

in the flormats and classification schemes adopted fbr the presentation of the financial

statements and the approved budget. A statement to reconcile the actual amounts on a

comparable basis included in the statement olcomparison of budget and actual amounts as

per the statement of financial performance has been presented undcr section l8 of these

financial statements.

c. Financialinstruments

IPSAS 4l addresses the classification, measurement and de-rccognition offinancial assets and

financial liabilities, introduces new rules.for lredge accounting and a ncw impairment model

fbr financial assets. Ilte entity does not have aryt fie4*. relotionships and therefora lhe new

hedge accounting rules have no inrpact on lhe Fund's .financial stalenlenls. . A financial

instrument is any contract that gives rise to a financial asset olone entity and a financial liability

or equity instrument of another entity. At initial recognition, the entity measures a financial

asset or financial liability at its fair value plus or minus, in the case ol a financial asset or

financial liability not at fair valuc through surplus or deficit, transaction costs that are directly

attributable to the acquisition or issue of the financial asset or financial liability.

ll
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I. l,'inancial asscts

Classification of financial assets

1-he entity classifies its tlnancial assets as subscquently nreasured at arnortised cost, lair valuc

through net assets/ equity or l-air valuc through surplus and deficit on thc basis ol both the

entity's nlanagclncnt rnodcl fbr financial asscts and thc contractual cash flou,charactcristics ol-

the financial asset. A llnancial asset is measured at amortized cost when the financial asset is

held rvithin a managcment rnodel whose ob-lcctive is to hold financial asscts in order to collect

contractual cash flows and the contractual terms of the financial asset give rise on specilied

dates to cash flows that are solely payments of principal and interest on the principal

outstanding. A tinancial asset is measured at l'air value through net assets/ equity if it is hcld

rvithin the management rnodel rvhose ob.icctive is achieved by both collecting contractual

cashflows and selling financial assets and the contractual terrns of the financial asset give rise

on specified dates to cash flows that arc solely payrncnts of principal and interest on the

principal amounl outstanding. A flnancial asset shallbe nrcasured at fair value through surplus

or dcficit unlcss it is rncasurcd at an-rortizcd cost or lair valuc through nct asscts/ cquity r"rrtlcss

an entity has rnade irrevocable elcction at initial recognition for particular invcstments in equity

instrurnents.

Subsequent mcasuremcnt

Bascd on the busincss model and thc cash l'lorv characteristics, the entity classifies its financial

assets into amortizcd cost or f'air value categories lor llnancial instruments. Movements in f-air

valuc are presented in either surplus or deflcit or through net assets/ equity subject to certain

criteria being nret.

Amortized cost

Financial assets that are held lor collection of contractual cash flows where those cash flows

rcpresent solely payrnents ol principal and intcrest, and that are not designated at fair valuc

through surplus or deficit, are measured at anlortized cost. A gain or loss on an instrument that

is subsequently measured at amortized cost and is not part ol a hedging relationship is

recognized in profit or loss rvhen the asset is dc-recogrrized or irnpaired. lntcrest incotne from

these financial assets is included in finance income using the effective interest rate method.

t2
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Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the

financial assets, where the assets' cash flows represent solely payments of principal and

interest, are measured at lair value through net assets/ equity. Movements in the carrying

amount are taken through net assets, except lor the recognition of impairment gains or losses,

interest revenue and foreign exchange gains and losses which are recognized in surplus/deficit.

lnterest income from these financial assets is included in finance income using the effective

interest rate method.

Fair value through surplus or deficit

Financial assets that do not meet the criteria lor amortized cost or lair value through net assets/

equity are measured at fair value through surplus or deficit. A business rnodel where the entity

manages financial assets with the objective of realizing cash florvs through solely the sale of

the assets would result in a fair value through surplus or deficit model.

Trade and other receivables

Trade and other receivables are recognized at lair values less allowances lor any uncollectible

amounts. Trade and other receivables are assessed for irnpairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year end.

II. Financial liabilities

Classification

The entity classifies its liabilities as subsequently measured at amortized cost except flor

financial liabilities measured through profit or loss.

d. Contingentliabilities
The Fund does not recognize a contingent liability but discloses details ofany contingencies

in the notes to the financial statements, unless the possibility ofan outflow of resources

ernbodying economic benefits or service potential is remote.

e. Contingent assets
The Fund does not recognize a contingent asset but discloses details of a possible asset

whose existence is contingent on the occurrence or non-occurrence ofone or more uncertain

future events not wholly within the control of the Fund in the notes to the financial

statements. Contingent assets are assessed continually to ensure that developments are

li
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appropriately reflected in the financial statements. lf it has becorne virtually certain that an

inflow of eoonornic benefits or service potential will arise and the asset's value can be

rneasured reliably, the assct and thc rclatod rcvenue are rccognized in the llnancial

staternents of the period in rvhich the change occurs.

f. Naturc and purposc of rcscrvcs

The Fund intends to create and maintains reserves in terms ol specific requirements. No

reserves are currently maintained and no appropriate policies adopted since therc was no

cause for the same.

g. Changes in accounting policies and estimatcs

The Fund recognizes the ellects ol'changes in accounting policy retrospcctively.'l he ell'ects

of changes in accounting policy are applied prospectivcly if retrospective application is

irnpractical.

II']SAS-.1: Accounting Poticies. (lhangcs in Accounting I'.stimatcs and Errors is applied in

selecting and applying accounting policies, accouttting for changes in estitnates and

reflecting corrections of prior periods errors.

'lhe standard requires cornpliance with any specific international financial reporting

standard apptying to a transaction. event or condition, and provides guidance on developing

accounting policies and correction of errors are generally retrospectively accottnted lbr,

whereas charrgcs in accounting estirnates arc generally accountcd lor on a prospectivc basis.

Prior pcriod errors arc omission liorn, and rnisstatements in, an entity's Ilnancial statcnlents

for one or rnore prior periods arising lrorn a f'ailure to usc, or nrisuse of, reliable inlbrmation

that was available and could reasonably be expected to have been obtained and taken into

account in preparing those statcrnents. Such errors result lrotn tnathemat.ical tnistakes,

mistakes in applying accounting poticies, oversights or m isinterpretations of facts, and

fraud.

h. Forcign cu rrency transactions

Transactions in foreign currencies are initially accounted fbr at the ruling rate ofexchange

on the date ol'the transaction. 'frade creditors or debtors deuorninatcd in loreign currcllcy

arc rep<lrted a( the statement ol financial position rcpolling date by applying thc cxchange

rate on that datc. Exchange diffcrences arising fronr the sctllentent o{'creditors, or fi'orn the
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reporting of creditors at rates diflferent from those at which they were initially recorded

during the period, are recognized as income or expenses in the period in which they arise.

i. Related parties

The Fund regards a related party as a person or entity with the ability to exefi control

individually or jointly, or to exercise significant influence over the Fund, or vice versa.

Members of key management are regarded as related parties and comprise the Board, the

Fund Managers, and Fund Accountant.

j. Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on

call, and highty liquid investments with an original maturity of three months or less, which

are readily convertible to known amounts ofcash and are subject to insignificant risk of

changes in value. Bank account balances include amounts held at the Cooperative Bank at

the end of the financial year.

k Com parative figu res

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conlonn to the requircd changes in presentation.

m. Ultimatc and Holding Fund

'l'he NCBP Stalf House Mortgage Fund is established pursuant to the Salarics and

Remuneration Commission (SRC) circular number SRC/ADM/CIR/I/13 Vol. III (128)

dated tTth Decernber 2014 and Section 24 (4)(5)(6)(7) of the Public Finance Management

(PFM ) Act2012. lts ultimate parent is the National Cereals and Produce l]oard.

n. Currency

The financial statements are prescnted in Kenya Shillings (Kshs.).

5. Significant judgmcnts and sources of cstimation uncertainty

The preparation of the Fr-rnd's financial staternents in conlorrnity with IPSAS requires

managcment to make judgrnents, estimatcs and assumptions that alfect the reported

t5

l, Bvents after thc rcporting period

'l'here were no material adjusting and non-adjusting events after the reporting period.
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amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent

liabilities, at the end of the reporling period. However, uncertainty about these

assun-rptions and estirrates could resr"rlt in outcomcs that require a material adjustntent to

the carrying amourll of,the asset or liability alfbcted in luture periods.

a) l'lstirrra les arrd assunrplions.

'fhe key assurnptions concerning thc future aud other key sources ol' estirrration

uncertainly at the reporting date, that have a significant risk ol causing a rnaterial

adjustment to the carrying amounts olassets and liabilities within the next financial year,

are described below. Iiowever, existing circumstances and assumptions about luture

developnrents may change due to rnarket changes or circutnstanccs alisitrg beyond the

control olthe lrund. Such changcs are reflccted in the assumptions u'hen thcy occur. (scc

IPSAS I . 110.)

b) [Jscl'ul lives and rcsidual valucs

The useful lives and residual values of'assets are assessed using the lollowing indicators

to inforrn potential fluture use and value lrorn disposal:

i) Thc condition olthe asset is based on thc asscssment olexpcrts ernploycd by thc

Fund

ii) Thc nature olthe asset, its susceptibility and adaptability to changes in technology

and processes

iii) -l'he 
nature of the processes in which the asset is deployed

iv) Availability of funding to replace thc asset

v) Changes in the rnarket in relation to the asset

l(r
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Notcs to thc I.'inancial Statemcnts

(r. Intcrcst incomc on Ilank Balancc

7. Inte rcst on Individual Staff House Mortgage and Car Loans

8. Commission paid to Service Providcrs

9. Taxation

Dcscription
2024-2025 202-l-2024

Kshs. Kshs.
Interest Income on Bank Deposits t,240,333 2,104,554

I,240,333 2,104,554

I)cscription
2024-202 5 202-t-2024

Individual Staff Mortgage 3oZ Interest at Coop Bank 1,829,262 410,638

Total Othcr incomc 1,829,2(t2 ,l10,(r38

Dcscription
2024-202 5 202.7-2024

Kshs Kshs

3% Commission to Service Provider Coop Bank 1,829,262 4 r0,638

l'otal 1,929,262 { 1O.(rJtt

2024-2025 202-1-2024

Kshs Itshs

Inconre tax charge

Tax Charged on Interest Incomc

Incomc Tax cxpense

17

Total Intcrcst Income

Kshs. Kshs.

Dcscription
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Notes to thc Financial Statcnrcnts (continued)

10. Cash and caslr cquivalcnts

l0 a) Detailed analysis ofthe cash and cash equivalcnts

l)cscrip(ion
2024-202 5 2023-2024

Kshs. Kshs.

NCPB Stafl'Mortgage Bank Account 37,956,t72 62,805,774

Total Cash and Cash equivalcnts 37.956,172 62,805,,771

2024-2025 202.1-2024

l'in:rnciirl I nstitution Account n u mhcr Kshs Kshs

Mortgagc F u nd

Co-operative Bank Account I 1500076 t l60 t 37.956.t'72 54,349,628

Co-operative Bank Accounl t2430076 il 60 I 8,456. r46

Fixcd Dcposit Accounts

On- Crll l)cposits

Cu rrcnt Accou n t

Sub- Total 37,95(r,I 72 (r2,tJ05,77.1

Ot hcrs

Mobile Monev

Su b- l'otal

(irand'lirtal 37,956,172

l8

Cash On l land

62,805,774
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Notes to the Financial Statements (continued)

11. Receivables from exchange transactions

Description
2024-2025 2023-2024

Kshs. Kshs.

Current Receivables

Current Loan Repayments Duc
3,776,246.69

2,868,532.17

Other Exchange Debtors

t,240,331.42

Less: Impairment Allowance

Total Current Receivables 5,016,578.1I 2,868,532.17

Non-Current Receivables

Long Term Loan Repayments Due 61,161,588.81 37,219,699.84

Total Non- Current Receivables 61,161,588.81 40,088,232.01

Total Receivables 66,178,166.91 40,088,232.01

Ageing analysis (receivable from

exchange transactions
Current FY Yoof

total
Comparative

FY

o/"of

total

Less than I year 5,01 6,578.1 I 7.580 2,868,532.t7 7.t6yo

Between I -2 years 3,891,104.84 5.88% 2,955,78t.32 '7 .3'7o/o

Between 2-3 years 4,009,456.52 6.060/" 3,045,684.23 '7.60%

Over 3 years 53,261 ,027 .44 80.48% 31,218,234.29 77.87yo

Total (tie to totals above) 66,178,166.91 100.00% 40,088,232.01

l9

Interest Receivable

Due from Related Party - NCPB

100.00%
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Notes to the Financial Statements (continued)

12. Net cash flows from operating activities

13. Financial risk management

The Fund's activities expose it to a variety offinancial risks including credit and liquidity risks

and effects of changes in foreign currency. The Fund's overall risk management programme

focuses on unpredictability of changes in the business environment and seeks to minimise the

potential adverse effect of such risks on its performance by setting acceptable levels of risk.

The Fund does not hedge any risks and has in place policies to ensure that credit is only

extended to customers with an established credit history.

The Fund's hnancial risk management objectives and policies are detailed below:

Description
2024-2025 2023-2024

Kshs.

Surplus/ (delicit) for the year before tax 1,240,333 2,104,554

Adjusted for:
Depreciation

Amortisation

Gains/ losses on disposal of assets

Interest income
1,829,262 410,638

Administrative fees (1,829,262) (410,638)

Finance cost

Working capital adjustments

lncrease in inventory

(1,240,333)

lncrease in payables

Net cash flow from operating activities 2,104,554

20

Kshs.

Increase in receivables
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Notcs to thc Financial Statements (continued)

a) Credit risk

The Fund has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with

banks, as wellas trade and other receivables and available-for-sa le financial investments.

Managernent assesses the credit quality ol each customer, taking into account its financial

position, past experience and other factors. Individual risk Iimits are set based on internal or

external assessment in accordance with limits set by the directors. The amounts presented in

the statement of financial position are net of allowances for doubtful receivables, estimated by

the Fund's management based on prior experience and their assessment olthe current economic

environment.

The carrying amount of financial assets recorded in the financial statements representing the

Fund's maximum exposure to credit risk without taking account of the value of any collateral

obtained is made up as follows:

Descriptio n

At 30 June 2025
Receivables From Exchange
Transactions- Mortgages

Receivables From Non-Exchange
Transactions

Bank Balances

Total

Fully
pe rforming

Kshs.

66.178.167 66.178.167

Past duc

Kshs.

Im pa ircd

Kshs.

At 30 June 2024

Receivables Frorn Exchange
'lransactions- Mortgages

Receivables Frorn Non-Exchange
Transactions

Bank Balances

Total

40,088,232 40,088,232

Total amount

Kshs.

37.956.t72

104.'134,J39

62,805.774

102,894,006

37.956.172

104,134,339

62,80s,774
102,894,'006

2t
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Notes to the F'inancial Statements (continued)

The custonrers under the lully perlorming category are paying their debts as they continuc

trading.'lhe crcdit risk associated with these receivablcs is rninirnal and the allorvance fbr

uncollectible anrounts that the [rund has rccogrrised in the financial statenlents is considered

adequate to cover any potentially irrccovcrable amounls.

The board of trustees sets thc lrund's credit policies and objectives and lays down pararneters

within which the various aspects of credit risk rnanagenrent are operated.

b) Liquidity risk managemcnt

Ultirnatc responsibility lor liquidity risk managernent rcsts with the Fund Administrator, who

has built an appropriate liquidity risk management ttarnework fbr the management ol the

Fund's short, rnedium, and lorrg-term lunding and liquidity rnanagcnlent requirernonts. The

Fund manages liquidity risk through conlinuous monitoring ol'lbrecasts and actual cash llou's.

c) Markct risk

The board has put in place an intcrnal audil lirnction to assist it in asscssing thc risk laced by

the Fund on an ongoing basis, evaluate and test the dcsign and ellcctivencss ol its internal

accounting and operational controls.

Market risk is the risk arising from changes in rnarket prices, such as interest rate, equity prices

and lbrcign cxchangc rates which rvill alltct thc Fund's inconre or thc valuc of its holding of

llnancial instrurnents. 'l'he objcctive ol'rrarkct risk rnanagcrnent is to manage and control

rnarkct risk exposures within acceptable pararneters, while optinrising the return. Overall

responsibility lbr rnanaging rnarket risk rests with the Audit and Risk Managenrent Cornrnittec.

'l'he lrund's I.'inance Departrnent is responsible lbr the developnrent ol' detailed risk

rnanagement policies (subject to review and approval by the Audit and Risk Management

Committee) and for the day-to-day irnptementation of those policies.
-lhere has been no change to the Fund's exposure to market risks or the rnantrer in which it

manages and measurcs the risk.

d) Intcrest ratc risk

lntcrest rate risk is the risk that the Irund's Ilnancial condition rnay bc advelsely allected as a

rcsult ol'changes in intcrest rate levels.'lhe Fund's interest rate risk ariscs fiorn bank deposits.

22
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This exposes the Fund to cash flow interest rate risk. l-he interest rate risk exposure arises

mainly from interest rate movements on the Fund's deposits.

Managentent of interesl rale risk

To manage the interest rate risk, management has endeavoured to bank rvith institutions that

offer favourable interest rates.

Sensilivity onolysis

The Fund analyses its interest rate exposure on a dynamic basis by conducting a sensitivity

analysis. This involves deterrnining the irnpact on profit or loss of defined rate shifts. The

sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign

exchange rates, remain constant. 'lhe analysis has been performed on the same basis as the

prior year.

Using the end of the year figures, the sensitivity analysis indicates the impact on the statement

of comprehensive income if current floating interest rates increase/decrease by one percentage

point as a decrease/increase of Kshs. 379,561 .72. A rate increase/decrease of 5oZ would result

in a decrease/increase in profit belore tax ofKshs. 1,897,808.62.

c) Capital risk management.

The objective of the Fund's capital risk management is to saleguard the Fund's ability to

continue as a going concern. The Fund capital structurc cornprises of the following funds:

Dcscription

Revolving lund

Accumu lated surplus (Rese rve s)

Total funds

Less: cash and bank balances

Net debt/(excess cash and cash equivalents)

Gearing

2024-2025

Kshs.

r00,000,000

4,t34,339

104,134,339

(37,956,172)

66.t78,167

64%

2023-2024

Kshs.

r00,000,000

2,894,006

102,894,006

(s3,750, r64)

49,143,843

48%

.')
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Notes to the Financial Statcmcnts (continued)

14. Rclatcd parlv bala nces

a) Naturc of relatcd party rclationships

Entities and other parties related to the Fund includc those parties who have ability to exercise

control or exercise signilicant inf'luence over its operating and financial decisions. Related

parties include managelrent personnel, their associates and close larnily rnembers. The

fund/scherne is related to the lollorving entities:

a) National governrnent Fund

b) National Cereals and Produce Board

c) Staff Mortgage Fund Advisory Committee;

d) Kcy Managernent Personnel

b) Re latcd parfy transactions

i. 'l'ransfers fronr rclatcd parties

Description

Transt'ers lrom NCPB

ll. Key managcmcnt rcm u ncration

Dcscription

Board ol- l'rustees

Key Manage rnent Cornpcnsatiorr

Total

2024-202 5

Kshs.

2024-202 5

Kshs.

2023-2021

K shs.

202-t-2024

Kshs.

15. Iivcnts al'tcr thc I{cllorting I'e riotl

There were no material adjusting and non- adjusting events alter the reporting period

16. Ultimatc And Holding Entity

'thc [rntity is a Fund undcr the sponsolship olNational Cercals and l)roduce Board which

is an SC.

17. Currcncy

The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest

sh illing.

24
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An ne xes
Annex I : Progress on Follow Up Of Prior Year Auditor,s Recommendations

The following is the summary of issues raised by the extcrnal auditor, and management

comments that were provided to the auditor. We have nonrinated local persons to resolve thc

various issues as shown below with the associated time frame within which we expect the

issues to be resolved.

I

Variance in Int€rest on
lndividual Staff House
Mortgage - Interesl
repo(ed in financial
statements was Kshs.
4 10,638 while the schedule
provided indicated Kshs.
463.443, resulting in a
variance of Kshs. 5 3,000
that was not reconciled.

Chief
Accountant

Resolved Jun-25

2

Cash and Cash
Equivalents - Cash balance
of Kshs. 62.805,774
included receipts of Kshs.
599,464 reflected in the
cashbook but not yet
credited in the bank
statement. some dating back
to September 2023.

Management acknowledges the
delay. The receipts have since
been reflected in the bank
statement. Measures have been
instituted, including regular
follorv-up \Yith the bank and
enhanced monthly
reconciliations, to prevent
recurrence.

Chicf
Accountant

Resolved Jun-25

-)

Non-Compliance with
Civil Servants (Housing
Scheme Fund)
Regulations, 2015 '- Loans
financed at 100% instead of
900% of property value as

required under Regulation
8(:i )(b)(a).

I Management acknowledges
inconsistency. Consultative
meeting held rvith Co-
operative Bank on 22 May
2025, resolution reached to
amend the agreement through
an addendum to align with the
Regulations. Adjustment to
apply to future loans.

Head ol
Legal I
Finance
Manager

Not
Resolved

Dcc-25

l

Inconsistency in NCPB
Staff IIousc Mortgage
Fund Regulations, 2021
Paragraph 4(b) allorvs
housing units lor sale and
rental, rvhile Paragraph 8
prohibits loans for
commercial purposes.

Management acknowledges
inconsistency. Legal team rvill
revierv and propose
amendments to align
regulations rvith Fund
objectives.

Head of
Legal

Not
Resolved

Nor^25

Chairperson, Staff I.oan Contnrittee
Mr John Gichuru

o^," 03h42o1s

25

Itcf
\o.

Issrre / Ohse rvut ions from
.,\rrrlilor' M:lna genlellt c(}mrncnls

I"ocrt l I'oin t
pcrso[ t()
rc\olvc thc
issrc (;\'rlrrrt,
atrl
th:signatiort)

Stalus: 'I'imefr:rmc:

Ilt'srth't:rl)

()'d u rlotc
vhcn vrtt
tlluf lln:
istuo to ht
n,solrotl)

Financial statements restated
as per audit recommendation.
lnterest was overstated, hence
revised to reflect accurate
amount. A supporting schedule
has been prepared and will be
provided upon request.
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Annex lI: Inter-Fund Confirmation Letter

Name of transferring entity...National Cereals and Produce Board (NCPB)

Name of beneficiary entity...NCPB Staff House Mortgage Fund............

The NCPB Staff flouse Mortgage Fund was initially capitalized through an inter-bank transler from the NCPB's CO-OP Bank Account (No

011300761 1600) to the Revolving Mortgage Fund CO-OP Bank Account (No. 0l 15000761 1601) during the financial year 202212023.This
transfer served as the primary funding source for the establishment of the Fund. As of the date of this rcport, no additional capital injections

have been made.

Total
(C)=(A+B) Remarks

Development (B)Rec u rrent (A)Date DisbursedReferen ce Numbcr
Fy 2022/2023100,000,000 100,000,00009-3-20233l86c6acc5

Tota I

I confirm that the amounts shorvn abovc arc corrcct as of the date indicated

Head of Accountants department ofbeneficiary Fu nd:

Date: 3 [ohg.."'Name: Charles Onchangwa Sign ... .
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Annex III: Reporting of Climate Relevant Expenditures

Ql Q2 Q3 Q4
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Description
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I)at rtners
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Annex lV: Ileporting on l)isastcr Management E'xpcntliture

28

Colurnn I Colunrn ll Colrrnrrr III Column lV Colurun V Colunrn VI Colu rn n

VII
Prosranttne Sub-

program nle

Disasler
T)'pe

Clatcgor-v o I d isaster rclated Activitl' that

req u ilc cxpenditulc leporling
(rcspon se/rt'coverlTnr it igatiolt /prsparcd ness)

[:rpcnd iturc
il enr

Amount
(Kshs.)

Comnrents


