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VISION
Excellent Human Resource Management Commission for a

Professional and Accountable National Police Service

MISSION
To Transform the Human Resource Management and
Development in the National Police Service for Accountable

and Efficient Service Delivery to the Citizens

CORE VALUES
Independence

Synergy & lnterdependence

Integrity

Fairness

Transparency

Accountability

Inclusivity

Professionalism
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FOREWORD BY THE CHAIRPERSON

'l'hc Nittitrnal t't'liec Scrvicc Conllllissioll conlinucs t(r

play a ccnlral r(rlc in shiipins, thc pr'rlicv architcclurc
t Ila t .govc rn s h tr rrrirn restru rcc lurln;tqL'lncn t wi tllilr
thc Natilllxl ['olicc Scrvicc. As I pfcsenl lhis Annual
Rcporl li)r llrc lirranciirl ycitr 2021/2t)25, wc'

rcallirnr lrur unwirvcrill:l conullitrnrnl t(r inslitrrtionlll
I rll n slrrrlll0 t ir'!ll, constitul iolurlisnl, rnLl thc pr(rnrLrtirrll

lrl dcrnLrcr;rtic valrrcs in policillg.'l'his rcptrrt is ntrt

r'rrrly an acccrrrnl (rl orrr achicvclncnls clrrrirlg tlrc yclrr

Lrrrt alstr a rc ccti(rn of (rrlr vision ttr br-rilc'l rr l.rolicr' scrvicc that is pr.rfussional,

xccLrr ltablc l l(l trustdcl lrv illl KL'nvens.

I)Lgit!rl t rir nslirrrnittion is 1 clrrg pillilr !-ll orlr rct'L.trnl :Ilcllda. Durin.g thc vcar
r[rder rcvicw, lhc CL]nullission lrclv:rnccd t]rc di.gitization of lhc rdcruiln'lent
proccss, ad(h cssillq brrltlcnrcks unrl incllicicncics lhat hxvc histLrricilllv Lrndrrnrincd

Irarlsprrrdncv. 'l'hc rrdoption i,rl di.gital systcrrrs rvill nrininrizc lrpportunitics li-lr

lnxlpracticc rvhilc crralrling titstcr, cvit{c rtcc - l'rasecl elccisir.rn rlrakin.g. l]trilding
(rn this ln'q<rcss, thc Collrnrissir'rn will cxlcnd ir lrtL-)l.nil t ir)n to tllc nlrnilScnrcnt of
lppoin trllcllls, prolltotiolts, lrarrstcrs antl wclirrc scrviccs Ir.rr officcls.

Crrllabr.r|aI iorr Icnrains a cr]lncIStOne (1t. (ruI nl;lnagcnlCnI :rPprcraCh ancl is ccrrtral

l(r lhc succcs.\lul clelivc|v rrf !)ulclrnlcs. l'ltc Cornlnissilrn has crlg,a.gecl I'lIliarttcllt,
lhc Natiollrl 'l)'casury, thc Slrlarics urrtl Rcrnunclatioll Collrnlission (SRC), ancl

!)thcl'kcy instittrlicrns ltr stablish a rl3rrlill!)r'y ll'anrewrrrk tlult is clrnstil u I iorl;llly
e!rlnpliant, clrllcr-cnt. lrrttl l'iscally sustairraLrlc.'l-hcsc pitrtnclships havc rcirrlirrccr"l

our ali.glllllcnl witll lulli(1rlal .lgvgllrpnrdrt |rirrrilics, pitrlicularlv in atlv;trrcillg
gcntler inclusivity antl cqrrilalrlc o[)]r()r'lu]litics rvithin thc Scrvicc. Ntrtirbl)', crur

collaborirlion wilh SRC hls pr.rvicicd a critical lirtk bctwccn collll)cllsa tioll
lranrcrvtrrks alld the ulriquc clcrrranrls rrt lrolicirlg.

lLrkirlq lrlrc;rd, thc CLrr nlissi(rn is lbctrscel L)n clrllrcLlclinS, strstlir.rablc Icl.rrnrs
that rlot rrlllv rcsptrr1ti t,..r |rcscnt challdtllcs lrrrt alsrr a licipatc lirturc ncctls. t]ur
BL)r l is tLr institLrt ic-rnalizc a lrrrrnan rcsoul'cc lrlxnagcnrcnt franrework.grrrunclcd
in mcrikrcrac% proltssiorralisnr arrcl rrcctru rr lability. Rcalizirlq tlris visitrn will
rc(ltlirc strollq l.rartrtct sltips, lllc cL)ntilltlccl trttst r-ri tltc Kctty;tn grcr]Plc rt111{ x

sllrlred crrnlnlillllcrlt iulrlrl1g, Clrnlnrissi!)ncrs antl staft'.

NPSC ,tNNt'/\L RIPI)I{T ,\Nt) tlNrl,\Cl/\t S'rAlt]tttNfS IOR TIIE lln_.\r_Cl^l- l'f,/\l{ 202.r - 2(r?5 9



In conclusion, I extctrcl hcartt'elt apprcciation to nry fcllow Corumissitrners, tlte

Secretariat, lrur stxkchLrlclcrs, ancl all purtrlcrs who havc stood wilh us on this

transfbrrnativc journcy. 'l'qgcther, wc arc laying a firnr forrrrdatiotr fbr a policc

servicc that upholcls thc rule of law whilc caming the confidence anci trust of
Kenyans.'fhc path of re form is not wilhoul challcng,cs, but with dctcrtuitratiotr

and sharccl purpose, wc conlinue to build a policing systun tllat rcllccts the

values of accc'rurt Prrr rvicc lo thc 1-eoplc.

(

Dr. Anlarli Y lLrra, (},hD), MI]S, C}IRP. FIHRM

CHAIRPERSON

NA fIONAI, T'OLICE SERVICE CL]MMISSION
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MESSAGE FROM THE CHIEF EXECUTIVE OFEICER

'l'hc linarrcirrl ycl.r 2t124/ 2t-\ 25 ltas b,-'cn ntitrketl bv
sr.gnilicant lrpcl irIionxI itchicvcrnflrls Illet dcnllrltstratc
tllc Corrlrissi(rn's dcrlication lo cllieiclll scrvicc t{clivcrv
: ld institrrti!)nirl sl rcrlgtltctr in.g. As tltc Accrrurrti .g

Ol'licer ant:l ltcucl erf thc Sdcrctariat, I tltkc tllis
1-tppcrrtrrnity t(r l cl'lcct (rn thc slt'iclcs rvc havc l il(lc lllld
-shltrc with vou th!'lellgiblc prLlgr.ss achicvctl acr,.rss

tllc rrlalldalc.

At lltc cc.:rc of orlr lchievolncllts this vcar ha.s bcut
lltc aclvanccrncnt of rL'cluilnlclll and l)l'onllrliolts.'IIrc. Crrtnrnissirrn strcccsslirllv
rccnritcd I.t-t4(i civilien stJfl, clthallciltg thc atlrninistrltiYc capucitv oi thc Scrvice,

whilc sirntt ItancLrusly prcl)ilrins ftrr thc cltlisttncnt of I t),t)r.]t) lblicc Crrnslablcs.
'l'ltis t'ccruitrrrcnt clrive, onc ol lhc lar^.gcsl in lcecnt ycrrs, rcllccts our c!)rnlnitlllult
to cllsurirl.g thill lhc Nirtional fblice Scrvicc rurrains wcll-sluilcd ancl cqLrippccl

lL) lltcct tllc cvlrlving dclllund.s ol public sall'ty Jnd secrrrilv. Itcl'6n61 111g nutulrcrs.
tltc prr-ucss ttttclcrsclrrctl (!ttr dcdication lo liliulc.ss, llarrspltrcncr'', alld cnllilnfccl
accountrrLrilitv-

lll tllc arca of pro roti(rlls, 2,(i l9 Oflicc|s ilcrlrss various ranks bc.nc.tilctl fr.rrnt

rncrit-bascd;ldv$ncolrclrl.'l'his achicvcntcnt sp.rgxft5 lo !)ut rcsolvc lr.r uphtrlcl
frirtrcss artrl rcrvarcl hu|tl wrrlk, disciplinc. ruld pl'o,cssilrllirlisnl. Prontoti(rns lta\r
a ciirr'ct irnpact nL)t ollh,r)n illdividuxl tnorillc bul alser otr thc ovcrall L.tf iciulcy
rnd l'csplllsivcncss crf tlrc Sc|viec. thcy ilrc ll rccognililrll ol'dc(lication atld scrvc

xs a nroliv;rlioll tor r'rfliccrs to prlrsud cxccllcncc in scrvicc dclivcr"r.

L)nc Lif oul plouclcst lnilcslrrncs clLrring lhc vcitr \\,a.s tltc dcvcloptndlt lnd rrrllrrrrt

of ;r rccluitrncnt intlrl'rnatilrn systcrl.'l'his dlr,ital pla orrtr rcprdscnts u pxril(li.qlll
shift in h..rrv lccruitrncnl is tn;rn;1gccl, eviclcnccd Lry the clficiorcy in thc rccluitnrurt
r.rI civiliarr slall ol thc, Sclvicc. lry autcrrualirr.g kcy Plcrr.csscs, lhc rccl.riitnlcllt syslclll

cnsurcs rrnifr'rrrn stanclalels ircross all rL.qions lllld lrr(rntL]lcs I rans1.rarg11s.y i11 x11

ltrert rnrlrrcrlrlrlc t(r nriulil)ulltti(rll.'l'his is a (lc lne)nsl rll t i!)ll (rf th!. Cornnrissioll's
ilbility Lr lt;rrrtcss techntrlq{v trr bLrilt{ tl ust in ils l]r(rccssr's itnd outclrrncs.

Institulionul disciplinc and accounlabilily itlstr rorcrvctl firus. [)Lrring, thc vcar, lt(i8
apltal citscs u'crc procdssccl antl 125 tlisciplinarv nl;tllcrs rddt'cssccl, rcinlbr.cirlq
lllc Colntn issi(llr's rrrlc in sllli'g,rutrLiing lirirncss $,hilc nlairlllinilrg high slandarcls

rrf prollssi(rlrillisrn. Thcsc intcl'vcntiLrns providc .rssrlratlcc tlrat.itrsticc is st'rvcc1

I
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tbl bt-rth erfliccrs and thc irrslitLrti!rn, cllsulill8, a fltir balarrcc bclwecrt irtcliviclttal

ri.ghts ancl or.gatlizati!-\nill disciplirte.

firancial stcu'arclship rcrrtains a c!'ntral pillar,-rf our ollcl'Atilrtls. I lttn plcasccl

lLr report a bucl.qct x$51r1'ptl6tt rate ol :)7.829t,, which rcllc!'ts lhc Conrnlissioll's

capacity lo pruclcntly ulilizc rcsottrcc's cntt'ttslcd to us.'l'his dcnlLrnslralcs to lhc

tilxptycrs, (rur 1rlrtncrs ancl stakeholcler"s that cvery shillirlS is directccl lowill'cls

strcng,t hcnirrg r.rru' nlandatc.

llcyoncl thcsc qualllitrltivc achicvcnrdrts, thc vdar has lrcctt about st rcll.qthcnillg

institutiortal capacity ancl cnhancit.tg thc wcllirre of officcrs. 'l'hrc'rugh intpr,'rvcd

dccess [o psychose-rcial scrviccs, carcct' [rrq8rcssiL]Il Stli(lclincs ancl clclibcratc

illvcstnlcllt in rvclfarc initiativcs, rvc arc lbstcrittg, iln c nvirrrtttttcttt whcrc b,.rth

runilorrncci ancl civilian slaf l'can thrivc in :l protessiolutl iltlli l:lir wr-rkPlaec.

I woulel likc to apprL:cirtc thc Chairpcrsort, Vicc-Chairpcrsolr, ;llld Colll ltl issionct's

for pl'l'rvidirlg strrltc.gic dircclion uttd sttpperrt.'l.hc elcdicatirrtr ol stat'f Iras bcctl Ihc

clrivirlg fcrrcc Lrr'hinci oLtr sttcccss. Thc invelttablc coll triLlu li!)ll ,:l ottr stakchtrlclcrs

arld partllcrs has arnplilicrl thc inrpact ol onl'rctbrlrt illiliativcs.

We renrrin locuscd on tlccpcning, institutionill cirpacity, otltattcit4l lranspxrcncy,

anrl lostcring a prlicc scrvicc that is rcsprrnsivc to thc nccrls trf all Kuryarts.'l'hc
journcy ol I rallstbrrnat iL)n is r.rttgoiug, utttl tvc are cr-rlttntitlccl to w:rlkirl.g it ivith
purplrsc, intc.grity,3nd optinrisnl. Tog,cthcr wL'lnircll (rll towlrds otlr visioll of
ad lul i!-tnitI police olTiccl'.

PTTER t,T]I,I\', t]RS

CS,/CHIEF EXECUTIVE OFFICER

I
I

(
a

I
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I CHAPTER ONE: ESTABLISHMENT AND MANDATE OF
THE COMMISSION

l.l [:slirlrlishnlcrrl(\l lll.eonrnlissi!rr1
'f hc Nationel I'olicc Scrvicc Cornrtrission (NPSC) is en indc1,,--ndurt Sovcnullull
Cornrnission cstablishcd undcr Article 246 of the Constitution of Kenya,

2O I O. 'l'his cstabli.shrrrcrr t was a pivcrtal step in the clrurtry's constitutionaI ancl

<govcl'nilllcc rcllrrnrs.'l'lrc Conrrnissicrn's crcaticrn u,as nrlrtivatcLl by t ncccl tcl

transtbrrrr thc lrrlicc scrvicc int!r a pr!-ttcssilrnal, accorurtable, and citizcn - ti,!-us!d

scrvicc. 'l'hc NI'SC Act, 2t) I l, lrrovides the legal framcwc'rk lor thc Conurrissior's

L.\pcratiolls. 'l'hc CrrnllnissiL)rr is a crrrptrrate body with pcrpctual succcssiorli it
has I ct'rntnrort scal rrntl thc capacity tL) sue zlncl bc srrctl, es wcll as tLr itccl[irc
ancl disposc qrf prerpcrty. lts hcadcluarlers are in Nairobi, ancl it is cmpcrwcrcd lo

e'stablish brarrchcs across Kcnya.

1.2 Nllln(l:rlc rrf llrc Conunrssroll
'l'hc Conurrission tlraws its nrondalL- unclcr Article 246(:J)(a)(b)(c) antl 2lt4(ll)(c)
(iv) of thc C(''nstitution rrf Kcnyd 2tlIel anel operationalized throu.qh thc Natiorral

f'olicc Sc|vicc C(Illnrissioll Act 2t) I l. ln l.rarticulari thc ConllllissiL)n cxclciscs
hnman rcsr-rurcc nunilqcnlcnt ol thc unitbrnrc'd ancl civilian staff oI the Nalilual
I'olicc Sr'rvicc-

'l'hc rulndatc !)l thc Conlnrissicrn is stipulated uncler Article 2a6 (:f ) (a) (b) (c).

I'hc Conurission sllalll

i. Rccrrrit ltncl appoi111 pcrsLrns tlr holcl or act in erlficcs in lhe scrvicc,

confinn opprrirltmorts, ancl tlctcrnlirle pronlotions lrld trarlsltls $,itllin
thc Nitlirrnal t'olicc Scrviccl 3l

ii. Obscrvirlg, tlrrc prr.rcss, cxcrcisc disciplinary conlrol ovcr:rncl rcnrr-rvc

pclslrn-s llolciirlg lrr actillg in c-rlTices within the Servicc; ancl

iii. Pcrlbrnr any otllcr fhnctions prcscribcc{ by national Icaislatiru.

l..l I lllr( li\'lrs \\l llr!' (i\rllnrssi(rll
'l'hc functions r'rf thc Natirrnal t'olicc Scrvicc Conrnrission (NPSC) arc r--rLrtlincd irr

Scction I t) ol thc Niltiorlill Pc'rlicc Scrvicc clomnrission (NI'SC) Act Rcviscd 2tl I 4

l2t) I2l wltich spclls out thc tbllowing furrctions of thc CLrnurissirrlr:

ln rrd(litiLll lo lhc lirnctiLrns Lrl lhe CLrnullission nnclcr A|ticlc 246(:t) oI thc

Constitutil-llr, tlrc Ccrnrrnission shall
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il. On lhc leconlnrcllclatiLrn ol thc lrlspcctor-Gcncral dcvclo]r dlld kcclr

undcr rcvicw ull nlxttcls rclatillg to hulltall rcscrut'ccs perlicics r-rf ntetrtbcrs

of thc Scrvicci

tl. With thc advicc ol thc Salarics arttl Rentttneratiott Corttntissiott. etctcrntinc

thc lppl'1rp1'i11s rcrururcralion and bcnctlts lor thc Scrvicc and stafl trl
thc Conlnlission;

c. r\pprovc applications tor cngilg,enrcnt by policc' crfliccrs irt tradc rnd trtltc'r

brrsincsscs, irr accorclartcc u,ith the law rclatirlq to lnetlcrs (rf lcaclcrship

ancl intcarily unclcr Articlc 8Ll of the Constitutilrn;

(1. CL)-rrpcrirtc wilh r,rthcr Statc agencics, dcp.irllllcllls or colnllrissiorls L-\ll

a y m;rtlcr tlral thc Cornrrrission consiclcrs neccssary;

c. I\'crvidc lbr thc tcrrns and ctrnclitions of sc'rvicc alld thc ploccdurc lbr
rccrtritnrcnl ancl clisciplinary mcasures for civilian ntcntbcrs trf thc
Scrvicc;

f. [)cvclop lair anri clcar disciplinrrry procedures itr accordancc with Articlc

47 r'r[ thc Constitutioll]

1q. Irtvc'sti.g,atc allal sunlnlon rvilncsscs to assist tbr the purposcs ol its
invcstigxlions; ['r'oviciccl tlurt-

i. Thc Clrlnnlissitu shall nlrt urldcrtake illveslLgations on climinxl ruiltt!'rsi

ii. Whcrc, in lhc ccrursc crt disciplinar-v itrvcstigaticrns thc Conttllissiotl

iclenlifics violation oi eny wt'itten laq whethcr civil liability,,rr crirninal

ot'tlllcc, thc Clrrnrnission shall reconrnrcncl thc prosccutie'ut ol thc

oftl'ndcr in accr'rrclancc wilh the law:

Pr,-.viclcr1 that clisciplinary proccedirr.gs by thc Conrnrission Lrr lhc lnspcclor-
Gcncral shall n(rt bc lit'lcctcd by alty crinrinal or civil actiort cotrtrrtcncctl ttttclcr

paragraph ( ii).

a. Excrcisc cliscipfinary conlrol ovcl'persons holtling, or actillg, in olficc
in lhc Scrvicct

b. l'romotc thc valucs ancl principlcs rcfcrrcd to ill Arliclcs It] ancl 2ll2 t'rf

thc Clonstitution throu.q,houI the Servicc;

c. llcar an(l rlclcrnrinc appcals fronl mcnrbcrs of thc Scrvicc on tlisciplinary

ntattcrs rclatinq to lrlttlsf'!'rs, pronroliotrs atrcl irprpointnletlts;
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cl. [)avcl!-![r policics nncl provirle L-tvcrslght lrvcr tl'i.rirlirlg, in thc Service;

c. Apprtrvc training curricula anLl (rvcrscc thcir irrplcnrcntation;

l. lllvcstigatc, ullrnitor and evahlatc i.uld p.-rsonncl prdcticcs lrf the Service;

g. Rcceivc arrcl rcfcr civilian cor.nplaints to thc lntlcpurclcnt t'oliciqq
tlvcrsiqht Autltority, tlte Kcnya National Coruulission on llulnan RiShts,

the' l)ircctor erf Public Prosccutiolls or thc [thics arrcl Anti-Corruption
CL)nlnrission, as the case nray be, whcrc neccssaryi

h. Rcvicw and nrakc rccornmendations to thc nstilrlal :iovcrnmort in respect

of cLuditil.lns of service, codc t-rf condLrct and qualifications of ofTicers

in thc Scrviccl

i. llvaluatc and report to lhe President rnrl thc Nati(rr1al Assentbly on the

cxtcnl tlr which thc- values ancl principlcs rctl'rrccl to in Articlcs ltl and

2:12 arc ccultrrliccl with in the S,:rvice ;

j. Rcccivc conrplirirrts ancl rccornrncnLlal ions fronl policc :issociations

rc3istcrc'cl in accc'rrdance with thc applicablc law;

k. ltrtornr such r-rlhcr functions as arc proviclccl tlrr by lhc Constitution,

lhis Act r'\r ally wrill!'n law.

l.l I'r,r\\'Ct s r,rl lllc ClrnlIltisstlrn
'['he pcrwcrs of tllc Cor llrission are proviclcrl nnclcr Scction I I c-rf the NPSC Act

rulld slatcs thc followingl

'['hc Cturnrission shall have all thc powcrs ncccssary for thc cxccntion of
its [unctions undcr thc Constitntion anri lhis Act, ancl, without prcjudicc to

thc.qcncrality ol lhe fcrrcigoirlg, thc pLrwcrs to-

a. Gilthcr, by :.rny me ans it consiclcrs appropriatc, any intbrrtatiorr ancl

clrl ln-l lhL' prrrt-luction of srrch inlormation as and u,,hcn ncccssary;

b. lntcrvicw pcrsc'rns lirr pirrposcs c-rf fillinS vacancics in thc servicc taking
inl!-r consiclcratirrn .gencler, county and cthnic Lralancirlg;

c. Manit3c and safc.guarcl the assets r-rf thc conlrnis-siorll

d. tlt-rld disciplinary hcaring 1]1ecr--gcl 
jngs lbr thc pul'poscs r)l' pc'rtortning its

filnclions unrlcr this act on mattcrs rclalirlg, tLr its rtanddtt as provillcd
lirr unclcr articlc 246 (3) of thc constitution;

2
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c. Require the inspector-general to report on the implenrentation of the

policies and procedures within the rnandate on lhe conttnission;

f. Conduct investigations on any matters within its mandate;

g. Make reconrnrendations to the Sovernnrent on any rnatter relating to
the service and report on the action taken by the government on the

recommendation;

h. Conducl public inquiries and publish the outcome of such inquiries on

matters relatirqg to its mandate as provided for under article 246 (3)

of thc constitution;

i. Issue summons to witnesses; and

j. Take lawful disciplinary action on any officer under its control.

ln thc performance of its functions, the Commission shall-
a. Inform itself in such manner as it thinks fit;

b. Receive written or oral statements; and

c. Not be bound by the strict rules of evidence.

1.5 ConllLrsition ol thc Collunissioll
The composition of the Commission is provided for under Article 246(2)(a) of
the Constitution to include the followinSi persons cach appointed lry the President:

i. A person who is qualified to be appointed as a High Court Judge;

ii. Two relired senior Police Officers; and

iii. Three persons of integrity who have served thc Public with distinction

iv. The tnspector General of the National Police Service

v. Bolh the t)eputy Inspectors-Gcneral of the National Police Service; DIG

KPS and DIG APS
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'fhc'six Conrnrissi!)llers are ttrll-tinrc cLrnrrrlissioncrs whilc Comnlissiolrcrs
appcrintccl unricr Articlcs 246(2)(bl:, thc ILI NPS ttttd 24O(2) (c); DICI K['S antl

l)lc APS arc cx olfic io/part-tirrrc r.ncnrbcrs ot th.' conrnrissir.rn as prr-rvirlcci undcl
Article 25t)((i)(ir)(b) rcspcctivcly.

lirr optinral tirnctionills and decision lllakirl.q lhc CL)mulission :rcloplgil 156 [)ircctor
rrf tllc f)ircclolatc trf Crirninal Invcsti.g,ill irrns and thc Sccrctary Administratitu/
Accr-runtiug t)fficcr r.rl' thc Naticrn:rl ['olicc Service as c(r-optccl nrernbcrs.

1.6 l\lcrtthct s ()l llrc C()nuIlrssl(rll

I-iqure 1.1.1: flle|tficrs ol llE Ndliondl nrbce Senice a\,ntnissio

I

Dr. Amani Yuda Komora, (PhD), MBS, CHRP ,
FIHRM

Chairperson

[)r. Anri[ri YuLlil Konlo|ir is x llunlan Rcs(rrrrcc
cxperl \r,ilh (rvcr l3O ycxrs'crpcriurcc in lcadcrshilT,

.qovcrrtrncc illl(i public xdnrinislrJli(rr. Hc ltrts ltclcl
scnior rolcs including \Iicc Ch;rir1^'.rs,..rn of thc Slllrics
itnd Rcnl u llcra t ion Colll rrrission. Licndl'al A.litrla:icr
of ulran RcstrLrrcc's ltncl r\elrnirrislratierll .ll Kcrya
Porls Aullrorilv enr.{ olhcr sclri!)r rlrlcs al Kcnyil Anti-
CorlllPlion Corlr ission rrncl KllA. llc hcrlds l Pht) in
tlR Mlnitqcnrcnt, is a Cerliticd R l1'!)fessiollit I i lrl it
ltll(.rw rrl lhc lllstilulc ol llunliln Rcsorrrcc Nlilniltcrrdrl
(ftl d\,t).

Prof. collele A. suda PhD FKNAS, CBS, EBS

Vice Chairperson.

['t'ol. Ctrllcllc Akt lh SLrt is l tlislin3nishccl sch,.rlat'

illlcl cirrdcr rdnlinistritlor with r.rvcr lllrL'c dccrrles ol.

cxl.rcricncc in acatlcnria and Public scrvicc. Shc has
hclct hclr,1 scvcrirl scnior lcrr.lcrship lrlrsitiolls in lllc
publie sccl(n inclrrcling Principll *$e rclrtry lc.tr Scicllte
and'lechn.rlc8)', t'nivcrsity lilucirtion ancl Rcscurch
allrl (icn(l!'f; Chi('f Adrnillislrrl ivc S('cr('tarv i11 \,irriors
nrirristlics us wcll us [)ir.cl(rl rl tlrc l'nivcrsity ol Nailtrbi.
Shc htrlds a Pht) in Rural Sociolq4), xllcl is x [L'll!)w (.[
thc Kcnva Nuli!)ral Aendcrly r)l Scicllccs.
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Mr. Benjamin Juma Imai, OGW

Commissioner

Mr'. Euliilrnin .,urrta Intai has a dislirlgLrishccl cilrccr ill
natiollxl srcrlrily, spannirtg lour elccatlc.s t)l sclvicc iI
tllc Nirtionill t'olicc scrvicc. I Iis cxtcrsivc scl vicc in lllc
A(lnrillisllali(rn lirlice [rtrtn l1)135 tr.r 202:t srrw hinr risc
thr,.rus,h lhc rrrrks, lrr.rldiqq nunrcrous surlior lclclcrsltilr
ancl crrrnrnantl l.tositiotrs.

\

?
i

;

Ms. Angeline Yiamilon Siparo, MA, EBS

Commissioner

Ms. Angeline Yiamiton Siparo is a ps,vchologist,
governance expert and gender advocate with vast
experience in health policy, social development and
public service. She has held senior roles at the African
Union/Africa CDc, Population Reference Bureau, Catholic
Medical Mission Board and Futures Group International
including Chairperson at the National AIDS Control
Council. She holds a Master's in Counseling Psychology
and has also trained in Corporate Governancc

Ms. Peris Mulhoni Kimani, MBS, OGW

Commissioner

Ms. [tris N'hrllr(rni Kinrlni is it cli.stirr.quishr:tl '.rlliccr willt
ovcl lif) ycxrs'cxpcricrcc'irr lhc Ndliolral [blicc Scrvicc,
rising to lhc rlrnk Lrf Assistxnl InsPccterr Gcncral. Shc ltits

scrvctl in scvcm I strrrtegie lcir(ldrship crpacilics inclutlirr;q

Rejional ['trlicc Conrmarrtlcr lnd [)il'cclor rrf PLtlrlic

Conllrlrinls xl Ihc [)ireclol;llc of CrinlilrlI llrvcstigxti(rns
(tlCl). Shc h(rlds dLBrccs irr Crinrin,.rlc'g,y iutrl Srcllril),
MinJ.qcnldll, witll cxtcnsivc spce ializcd trxinir\q, Irrcillly
alr.1 ir lL.rnrt iorlrlllv.
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Mr, Edwin Cheluget

Commissioner

t\1r. Udwin ChclLrgct i.s x lL'.gal pritctitioncr with lwcr
clcclttlcs ol'cxPcricncc in corPoralc law. govcrn;rncc,
iul(l lc8ishlivc nllJirs. [ [c has scrvccl as a i\{cr be r rrt
Ihc'lh-x Ap1t115'l'riburral, inlu;qural Spcakcl. ol thc
Nartcli County Asscnrbly, anti boarcl nrcnrbcr of scvcr.al
pLrblic irrstitulitrns. IIc lrr.rLls e Bnchdlor of l.,ilws lr.ol
[{rri t'nivcrsil!'arrd is pul.liuinr il i\laslcr's in Slt.ittcAic
Mxllil8cnlcnl xt .lKt'A ll

Douglas Kanja Kirocho, MGH, CBS, OGrr\/

Commissioner./Inspector General of Police

Mr. t)oug,lxs Kirn ja Kiroclro is a carccr policc olticcr
wilh ncarlv lcrur clccaclcs r.rf scrvicc, risirr.g throu.qll illc
rrllks to Lrccolttc thc lnsl)ccl(rr Gcnc[rl of Perlicc. llc
prcviously sc'rvccl;rs DcPuty InsF-clor licnclxl oi tblicc,
Conunalldrnt lnti [)cprrty Crutrnandarrt o[ lhc LlStl, xnd
Itckl sctrior rolcs includirrlq Ctrutlty ['olicc Conrrrrarrtlcr.
[)cptlt]' Coll li r(larrl ol tllc Kcltya Airports PLrlicc ['llit
and Chicf r\nntrrrrcr lt lhlicc Hca,:lqrrirrtcrs.

t

Eliud Kipkoech I egat, CBS, EBS, OGW HSC, SS,
ndc (K) Commissioner/ Deputy lnspector ceneral-
Kenya Police Service-KPS

,\1r. lliLrd Kipkocch Ir3ilt is a cur!.cr policc olliccr witlr
()vcr'25 ycnrs !'\f serviec in lllc Nati(r al Policc Scrvicc.
llc has hcld scrrior rr.:rlcs inclLrriitU Conltnltndirnt ol lllc
(:St', tlcpuly llcatl r'rl thc Crir c Sccnc S[pport ttnit,
llcad c,i thc lnYcsti.qation lturcru rrrrcl llcnrl of lllc ttonlb
nd Hazar(lons NlatL'rixls t'nit. Hc holds a Arllstcr's in

Anllcd C(rllllicl rrntl I'circc Sturlies and ll Rachclor's ill
Au l (rnrot ivc l)r1qi nccri ng,.

I
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! Gilbert Masengeli, CBS, MBS, OGW' SS' CFE
Commissioner/Depuly Inspector General,
Adminislration Police Scrvice -APS

N,lr. L;ilbfl't Nlrrsengcli is rt crtrc,.'r policc r)lticcr with Lrvcr

ll5 ),cars r\1 scn,icc in lhc N.ltiriltill ['olicc Scrvicc, \r,illl
cxpcllisc ilr slIJt!'.qic sterrrily' lcetlcrship, lltttlti-qqcncv
cooldinatio ;.ln(l cou nlcrlcn'orisl opcratirrns. IIc has

scrvccl .rs C(rnrrlandiult Lll lllc Nxliortirl I'olicc Coll!.qc
l.rrrblkasi i\' CerrrPus rncl Contntl ncli ng t)ificcr,,rt tltc
SpcciJl Opclxli!'rns L:roul). I le h,-rlcls idvxrlcL'd (lL'l{rccs

irr Scerrlity irr!l l (,r'cnsies .\'lx,rilqcnlc n l alld Crilllirlol(Xy,
irncl is pursuing a Ph[) ill lntcrnrtiottal Rclaliotts.
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Peter Leley, EBS

Commission Secretary/Chief Executive Officer

I1r. Pct!'r Lclcy is l pulrlic irdnrinistrrllioll l]roli'ssi(.'nal
\\'rlll ovcf 38 ve.lIs ol crllencllLc itt 3Lrvcnt;trtcc.
(icv(rlutioll lrrrcl in tcrjr]vcrn rre ntxl rclitliL)ns- llc Iril.s

scrvc(l irs Ct:O (rf thc lrlcrg(rvcrluucrlal Rclali(rns
'ltcluricrrl Conrnlittcc, in.rrr.grr[rl Co [tY Scclctary tor
l'itsin tiisltu C(1tlnt)', CllairPcrson Lrl lllc lirrurtt for
C\)unly Scercl.r'ics'111i1 [)cprrly frcrvirteirl ConlnlissiLlr]cr
tol Nailr:bi. Ilc' holtls rtlvuncccl rlcarccs ancl ccrti[icllitrns
in .qcrvcrrLrrrcc, c!)llllicl ntilnitqcnlcrtI iulcl dllcrnrltivc
rlispulc rcs(rl tlt i(rn.

T

Mr. Amin Mohammed lbrahim, CBS, EBS, OG\ /,
ndc(K) Co-opted member,/Director, Direclorate
of Criminal lnYestigations

Mr. Mohamed lbrahim Amin is a career police officer
with over 30 years of service in the National Police
Scrvice, spe'cializing in complex invcstigations on
tcrrorism, organized crimc, cybercrime, and financial
crimes. He has held senior roles including Head ofthe
Itanking Fraud lnvestigations Unit, Director of the
Internal Affairs Unit, and Dircctor ol thc Kenya National
t-ocal Point on Small Arms. He holds advanced degrr-.es

in Criminology and Security Studies and is an alumnus
ofthe National Defencc College.
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Bernice Sialaal Lemedeket, EBS (Co'opted member-
Secretary Administration/ Accounting Officer,
National Police Service)

l\,1s. Bcrnicc Lcnrr'dckct has olcr l5 yc'ars oi cx1^-ricncc in

.govcnullcc, striltc:ic ddvisory, Iinarlcill nunagcnrcnt tnci
projcct planrrirr.g, .lcross thc grublic and privatr' scclors.
Shc has hcld scnior rnanqq,cnrcnl rolcs at Kenya Pipcline
C!)nlpany, MJltcscr Intcrnali(rnill, alrd lhc ['nivcrsity of
Marylancl Clobal Initiativc' Kcnya. Shd lrr..rlcls advancccl
tlcgrc-es i n h'oicc t ['lann i ng,, I )cvcl(-rpr cn t Man{gc rncllt
and a tlA in ScrciolcRy ancl Psycholqgy.

t
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or. Amrnl Yud! Xorm.., (PhOr, gS, CHBe FIHBU
CHAIFPENSON

trca. Co$.n. A s4r., Fllo. flll!,cgl EBll
vtcE cS tRPEnsol{

COMMISSIONEF
Pdi. raorhq xlnr.d. LBs, OGW

COMMISSIONEA
At{.ll Ylrnrloi 3Fq EBS

COMMISSIONER
E.nFnnn Jtm tnd, clcw

COMMISSIONEB

t ou$.. xel. l(lEib,.
rGB. CBS. OGW

COMMISSIONEF

Elrud XrprEh (,!!t, COg
€85, OGW, HsC.83, dk {X)

COi/tMrSSrON EF
cog. fBt, @w. 33. cFE

COMMISSIONER

P.r- r.l.y, Eas
COMMISSION SECFEIAFY / CEO
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CHAPIER TWO: CORPORATE GOVERNANCE
STRUCTURES

L l Il l lr.r(lu!'li!.n
N['SC's crrr]rr'rr:rtc and.g.rvcnrancc struclurc cncoln]llsscs thc nrechanisrns anr'l

li'arucw,.rrks thut cnsurc it oln-ratcs c'thicall_v, cilicicntly, allrl in th!'b!'st illtercsls

ol ils stakchtrldcrs. It irtcluclcs ec.lhcring tr.r le'sal anrl conslitrrtional provisiL]ns,

upholdinq hurtrtn ligltts, anrl pronroling prolcssi!)lrillisln wilhin thc police scrvicc,

itncl invt-rlvcs robrrsl elocision -nraking, prrrccsscs, clcirr lincs rrf rcspcrnsibility, ancl

rncchurrisnrs lbr rrvcrsight arrcl ircct'runtability.

l.l L'(\llnnrssi()lr Slrirl!'liic [)ir.,,lioI
'l llc Conrnrissi(rlr has irr placc'its stratc.qic plarr thel covcrs thc pcriod 2023-2t127.

This plitn is dcsigrrccl t(r.quidc thc C(rrnrnissioll's aclivilics and ursurc that it nrcets

ils strlt!',gic trbjcclivc-s cilectivell'. 1hc plan icicnlilics ninc kc1' stratc.qic 8Lrals that

u'ill dirccl tllc Cornrtr i.ssir-!n's stratc.qic initiativcs.'l'hc ftrl[r$,ing is an illustration
oi thc Stratcaic lssrrcs, Stratqlic Gcral anr"l Kcv Rc.srrlt Alcas;

I 'l\ble 2.2- I llh$lruliott.,l lhc Stflltcqic lsnte, Co.rr.rx., [&ts

R(.alu ilrrdtl ll(l

A t)l)(rill I tncl| ls

)
i
)
tI

AacouIltilblc. lrllllsf ilacllt lIl(i
cqlritiLlrlc I'oliac Icaruitlrcrt iUld

itlll)0iIll Ilctll{
Rcarrlrtr lblie c fecruilrnclll i lci

xP|oinlln.It bilscri L)ll ipplLrve(i

cstl['lislrrrert, stirti ]rllrn,

lNPtil.llioll, scrulilv tlilcilts.

,rl lrilio illrd civiliarr plrrtcssi.rlul

trccJs

'lixlrslb.nr l'oli.(]

RL'crlrilrrclll ll]!1

Ar)Poirlllrlcrlls

Sl [cr]:(t hdrcll leirJ('rshi]l

( ill)xuilv li'\l' \r' lllllcss sllcccssioll

llIl llqan]clll

OllcI. lrxnspilrcnl .u1d c(rnrlr!litive

l)t ()lr(\liorl5 itnri I r'rl slcr's

['r(rrr]('l i(rIls irld'li llrstcrs Rcc rlc, r r cc r

[\'orn0li(rns illr(l

'l).nslLrs li'lrrst,,'r altl Llcpliryrrrcrrt pcrlicy is

rcvielvcJ rrrr(l crrlin'aad
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cr\nlr(11 xll(l

Iouov.tl (rl Pc[sLrns

lrorn lll. Scryicc

'l'irnel)' Conlnrissi(\r dccisilrns crn

disIllissal. rcrncrval itllel r-cdttcliort

iri rirrk

(
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I
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I

I
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I
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Subsccltrcntly, thc Cornnrission has alignctl thc stratLgic issrtcs anei thc'kcy rcsrtlt

al'cas inlo stratc.q,ic o[:jcctivcs, slratL'gics, oulcorttcs rtttcl trtttcrrttrc ittdicators whosc

inlplclllcn lati(Il will lctcl to thc tulfilhncnl of its nlarldatc t

!
a

(
I
I

Nsrtdlci s lrnrl award of

pu rrishrrur ts alld sdnctions is

conrnrcnslr rllc l(r of lLnses a83illst

tlisc iplinc
4 APgr,.:al I lcuIir1qs arrci

Rcvic$,

Strclrgthcll Apl{rrl

I L'arirlqs rt rtrl

R.viL'\v

tixpctlitioLrs, cllicicnt xnd llrir

illpcill hcarings anLl rcviL'w

Inlp[ovc \\t'llitrc
:r11Ll llcallh.urr

l;nlrxrced lrcalthcarc lrtcl

r ol iv:r tcrl \\'orklirrcc

5 \!tlfelc inri Hcirlthcdrc

6 S(\vc rc ttr I \i
Clrlr st i I u t i(rru I isnr.

[ )e !u(xrxtic vxhrcs iuld

t\'irrciplcs

Pr'(inrot.

all(l [1r]lcct

i)\'c fc t\r l I \'.

C(rll st itu l i r il lisnl.

Dcrr(\rlirti. Vxlucs

arcl t\'ilciltlcs

Sovcrciq,Ill)', e(rnst itu t it)llalisrn,

elorrere ratic va[rcs untl Prirtciplcs

xrc pl(rl.!ted xrd Pt !rrn!)lc(l

7 [)raclllrxliz.llion !)l

CLrrtrltlissiorl's SarvidL's

DcvLrlvc rllli
[)cec]rlralizc

ClLrlllrrissiolr's

Scrvicas

Lolnnrissioll scrviecs.rrc dc'volvc(i

irn!l d('c('lllrrlizcri l(r lrlqiolls ar]d

colllll ics

8 Rcullinccr d0rlIlrissi(11

lhsirl.ss [1!\atsscs

Tr:trslirrrn lhc

llu[t;ln rc$utec

irrlcti(1rs ill thc

Nxt ionill I'olicc

Scr\.icc lirr Ltltcr'

--rvi.d.lclilcrv

HIi.idll (onlpclitive. valulblc rn.l

f lrllcssio|titl L.onlnlission scrviccs

Aurlil x rl C(\rrl)li.rrLe SlrenEthctl r\udit

:rtrcl Crlnrl)liilrc!

L;d\l .qovcnlilll.c ('\l lhe ,\*rti(rrxl

I'olicc *L-r'vi.c
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l.i Kcv (.;(ivcnlillrec lf int iPlcs

Thc Nationll lblicc Scrvicc Conlrnission thnrily shall continuc to bc bouncl ancl

conrmittctl to kcy principlcs anri strl-rrlg corc valucs that are thc chain link binLling

the Conlmissioncrs, stxff anc'l partners to a crrlrlllron culturc, bchiiviour, stylcs

ancl sharcd valucs.'l'hcsc principlcs aurcl corc values ale the c'thical lbunciatiorr

upon rvhich lhc CornnlissiL)n build.r its slratcaies ancl executes it-s plan.s, tostcrirlg

a culturc ol cxccllcncc ancl intcgrity tlrr cifl'ctir.c corporalc govcrnancc:

Independence: 'f hc rtbilily of thc Cornmi.ssion to makc r.lccisions frcc frcrrn

tuncluc influcncc or inlcrlcrcllcc, espccially fronr political or vcstcd intcrcsts.
'fhis is vital ibr nutintaining inrpartiality.

Synergy and Interdependence: The rrrutual rcliance, whcrc thL'

Conrnrissiorr and thc lblicc Scrvicc nccd cach other's rcsourccs, inlbflnetiLrlr,

and coopcration to corrplctc thcir tasks etfcctively ancl the positivc outconrc

of lhc intcrclcpcndcncc.

3. InteSrity: Aclhcrcncc to high cthical standards, hone.sty, and fdirncss in all
dcalirqgs.'fhis is particularly crucial lLrr a body oversceing law cnlorcenrenl.

4. Fairness: [)tsuring ccluitalrlc' trcrtnlult oi all indivicluals and p.rartics, whe thcr
within thc 1.r-rlicc scrvicc or alnor6 thc public inter:ictinq with thc N['SC.

5. Transparency: Ol,!-lrncss in rlccision - rnakills processes, acccss to inlbrnration
(whcrc apprc-rpriatc). antl clcar cornrnunication r-rf ptrlicics arld actions.

6. Accountability: I lc-rlclirlq individuals and the CLrmmissioll as a whcrlc

rcspr:nsiblc tlrr thc'il lctions ancl clccisions to relevant stakehlrlders, includirLq

['rrrliarnc'nl rrnd Ihc pLrblie .

7. Inclusivity: 'fhc practicc r-rf crcatirlg an orvirorurrent wh!'rc all pc-oplc fccl

valuccl, rcspcctccl. and havc a sensc of belonging, within thc cc-rnrrnission,

scrvice lncl thc a,orcral public.

tt. Professionalism: l'r'r'rtcssionalisnr is lhc consislent display of cthical conclucl,

conlpctclrcc, xltd rcspcct in our work cnvironment.
2.1 C()nlnlitlcas \)l tllc Nilli()nrll [',',liec ScrVicc CL\lnllr issi(\r l

TIlc Cornnlissiol.l cxL-cutcs its nrandalc' through six spccializcd contntittccs, c'aclt

playing a crucial rolc irr cnsurinil clficiency and accountability in scrvicc dclivcry.

I
I
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'l . Executive Committee:
'[ll!' Excculivc Conrrrittcc is rcslunsiblc ti)r rL'viervilUi rccollllncnditt iLrns tj"L)lll

all trlhcr c!)rnlnitlccs bclbrc prcscnting lhcln for itpprov.ltl at the Conllrlissioll's

llrcctill.gs. lly ursurirlg, that all prtrptrsals ali.gn witlt thc Corllnlissiotl's nrantlatc,

ptrlicies, artcl stratcaic rrb.jcclivcs, tlte crltrtntittee cnhartccs dcci-\icrn - lnakillg
clficicncy and c(rllcrcncc. ll plays a crLrcial rolc in strc'amlinirlq, tltc implcnrc'ntalicu

Llt kcv Cornrrrissirrn illitiallvcs, tbstc'ring, accountability, ancl crtsttritlq tltat

rcsrrhlti!)ns a|c wcll -inlbrnrccl arrr{ clfcctil'elv cxc'cuteel.

2. Recruitment, Appointment and Welfare Committee:
l'hc Clrnrrnittde tlelrls with rccruitllldrt, appointnlL'nt anLl wcliitl'c of thc NI'S.

Il coordinxtc.s thc ovclitll rccruitnlcnt [)r!)ccss ot N['S ntcrrtbcrs who irtcltttlc

civilian stalf.lnrl dlsurcs thc constitut iLrn.rl threshold on irtclusivity is nrcl.'l'llc
conrmitlcc alsr..r cr)orrlinlr lcs thc elcvclopnrcnl of tcrnls and c,.rnr.litions of scrvicc

for Nt'S staif; inclutlirlg pay anrl bcncfits; Initiates the devclopttlcnt of rl prrlicy

on nlirnll8cnrcnt rrl ol'ficcrs ittjttlccl in thc coursc of rluty includirlg provision

of an atlraclivc rclircl cnt packagc ill clllsultilti(rlls witll SRC and thc National
'li'casury; C!)orclillxlcs lhc inlplctllcnlali(rll lrf tllc NI'S rcgulalitrns atltl Perlicics

L)n rccrllillncnl, apprrinlnlcnt anrl wclfarc, cc-rttnsellilt8, housirlg, chaplaincy arrcl

In'ovi(ir-s rcconlnrcnr'lItiLlll for rcvicwl C(rordirretcs the dcvL'loPmcnl lrf a]rpropriatc

guielc'lincs ior tbrrnation ancl rcctjrtitiott rrf Frrlice asslrciatiLrtls; Coot'dillalcs

lcscitrch illr(i lrlirkcs rcclrlnlncndltions tor NPS Staff wclfarc issucs; Al.tprrrvcs

applicatiolls tr.rr urg,irgcnrcnl by t'olicc olTiccrs irt tracle ancl othcr busitrcsscs; attr"l

pcrtltrnls 1ny 6lhcr ti rclions assi.gltctl ttr il bY thc'Clrllllllissilrll.

3. Promotion and Transfers Committee:
-l-hc ctrnrnrittcc is rcslt-rnsiblc li)r cLDlclirlxtion and []t'ovisiL)n oi rccotllrltclldat ions

!'u1 pronrL)tiolls rrlrd trilnsli'rs in thc NPS llrr ttnilbrnteci ancl civilian stltffl'l'ltc
comnrittcc ilriliatcs, and ovcrsccs thc irnplL'nlcntlllio all(i rcvic\v ol thc pronrotiolls

and tr;.rnsfurs llrlicics antl rdgulatiLrlls; 
^lolritors 

atrcl excrciscs ovcrsi.q,ht ovcl'

transltrs allLl promoti!)ns in the NPS to cnsLlrc that they ntcct lhc thrcshoLl
prcscribcd in thc rcaulations anLl lirw; Maintiiitrs a skills ittvcntot'y in thc N['S;

Cortclucts pronrotionirl intcrvicws fbr mctrtbcrs crf NPS arrd pcrtornts olltcr
lurrr.lions irssigrrctl hy lllc Conlnrission.

a

I

1

(
I

I
a

(
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a

I
I

I
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4. Discipline and HR Audit Committee:
TIlc Corunlittcc rlcals with rlisciplirrary nrirttcrs (rf thc Naliollxl ['olicc Scrvicc

includinli t{R Auclit t-rl thc N['S. It rcctrrnrrtcrtrl rcvicw trl policics, rc3ulations,

guir.{elines arrcl proceclurcs 6n [)isciplinc rnattcrs ilr thc NI'S; c]ortclucts public

tjllquirics on rllattcrs rcllrtccl ttr thc lnlincl:rlc ot thc Co[lnrissi,.u and publishcs

thc r-lutconrc crf lhc inqtriricsi Ovcrscds antl prontotc's thc cr'rntpliancc with thc

disciplinary prtn*cclurcs in thc Scrvicci Rcvicu,s ancl l'ccLrnlnlr'ncls clrnfirntati!)n
of disciplinary srllcti(rrts undcr scctiLln ltt) ((l) ot thc Nl'S Act i.c. rcstitutitu,
stoppiLge ol srlary increrrrenls, rcductitrn in rank ancl clisnrissels lt ont thc NPS;

'l'hc ccurnrittcc alsrr rect-rnrnrcncls tlisciplirrarv actirrn ltgainst officcrs wher comntit

crinrinal olltnccs; Ovcrsccs ancl pr,.-rviclcs rcports oll tlrc inrplcrrrcntation ot

thc NPSC policics tncl rcSulatir-rns; ll alstr ctrnducts audit oll irnplurcntatiorl
of Clrnrm issilrlr's clccisions by thc Nt'S; CL)nducls audit ol I Iulllan Rcsourcc

.\{arugcnlcnt ot thc'civiliarrs in NPS; end l,L-r'tornls olhcr liurctir.-rns assi.gncd l!-l

tllc LL)nlllliltcc bv lllc er)nlr issi(rn.

5. Appeals, Policy and Legal Affairs Committee:
I'hc cernrnrittc'c is rcspc-rrrsiLrlc llrr cftl'din.rtir)n lrf r('scrldll urrd survcys lbr lxrlicy
devck)Prllcnt; Cor)rtlination , dgl,gllrpntcttl artcl rcvicw 1-rf llrlicics, rc.guldtiLrns ]l1d

.grridclincs fbr tlrc irnplcnrcntilti(rn of NI'SC rnanrlutc; [)cvclLrpnldlt uncl rcvicw erf

thc'*-hcclulc rrf pcnallics lbr ol'tbrrccs :lqainst rlisciplirtc in lllc Nt'S.; [)cvclopnrL'nt

and rr-'vic'w rrf prrlicic.r antl procctltrrcs tbr nrainst rcartrills cross crttlirlg issucs

includirlq but llot linlitr-d t(r.gcn(lcr, Ilunlun rlqhts, conllict L)f intcrcst and llnli-
c!)rruption; lL'adership ru lcaal aflrrirs, lcaal rcvicrv, conrPlitinls tnarlitscrllL'Ilt.

case nlanaScmclrt antl litig,alion invt-rlvin.q lhc Nt'SC; lnr plclncnlatiorl 1rf ltrlicics
anci prt't'cdurcs tor Appcals tr,r thc NI'SC; Con(luct srl hcarings ancl tlclcrtninations

of appeals; CoorrlinatiLrn, clcvclcrpnrcnl and rcvicw trl tlclcgatirrn instnrrucnts

irr thc NI'SCI ltrl'crnrrirncc of othcr l'ullctions assi.gncil lcr tlrc Cc]nrtniltcc by thc

CLrmrnission

6. finance, Plannint, Administration, and Professional Development
Committee:

'fhis Conrnriltcc clclls with intcrrlal rrattcrs trf thc Ctrnrnrissioll ilncl (rvcrsccs

illlplcnle ntaticu of changc llriulngculcnI rntl rclirrrrrs in thc N['SC Sccrct:rriaU

implcrnc'ntation of lhc- buclgct antl rcsourcc rnobilization for N['SC ancl ils

inrplenrentation; inrplcnrcntation ot thc Nl'SC colltnlullicil til-rrr anil IC'l stratca,y;

I\'lon itrl^s ancl llvalualcs inlplcnlcll tat ion of tltc slratcaic trrlart; Rcvicws.lc-)L'r

I

)
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dcscriptiLrrls,/ specifications frrr NPS ltnd N['SC statl; Rcvicws, t'ttc-rttitor.s ancl

evaluatcs lririnirtg policics for Nl'S enci Nt'SCl llvaluatc training crtrricula,
rcconlnlcncl tor appr,.rval illl(l L-)vcrsccs irttPlcnrcntatiorr; L)vcrsccs int;tlcnt ttation

of integrity xnd cor[lf]lion pr('vurti(rn, ltrlicics and stlrnclarcls tirr both NPS and

NI'SC.; Ixcrciscs ovcrsight c'rvcr thc lclninistriltilrt dltd lllalr.lgctlcltl trl lhc'NPSC;

l'crfonns othcr functions assig,nct'l to thc Conlnrittcc by thc Conunissioll.

7. Organizational Structure of the Commission
Thc. Conrmission has a wcll-tlclincd or'.qanizational structurc tltat cttsurcs cftlcicnt

op!r:rtions, accountability, and thc achicvcnlcnl of its stral!'gic objcctivcs. At

thc top of thc structurc arc thc Chtirpcrson iulcl CLrllnlissioncrs whlr providc

stratcgic lcadcrship tiirccti(rn, flrrlllulfllc plrlicic.s ancl pr oviclc ,.rrcrsig,lll rrvcr th!-

c{clivcry of Crrmrnission rlandittt'.

Bclou'thc Colnrnissioncrs, thcrc is u Sccrclariat, hcaclcci by thc Chicf Excctltivc

tlfficcr (Ctltl), whcr alsc-r scrvcs as lhc Conullission Sccrctary.'fllc Ccrnlluissioll

sccrctary, whtr is thc AccoLrntirlq L)lliccl Coordinalcs thc sccrctariat tL) cllsuIL'

that policic.s ancl l.rrq4rarnnrcs of thc Colniuissiort arc inlplclltcntcd.

Thcrc arc twLr nlain liulcliLrllal units: l't.chnical Scrviccs;tttd Sttppr.rrt Sc'rvices, crclt
lccl by a Dcpuly Chicf ilxccutivc t)fficer (DCUt't). 'fhcsc trrtits at c rcspLrltsiblc li)r
ovcrsccing thc Conunissilrn's hurnnn [csourcc n'liul;\gcl cnt ancl its aclntinistrativc'

and suppr--rrt titnctions, rcspcctivcly

Thc structulc tirthcr providcs tbr fivc (5) dircctoratcs rranrcly: -

8. Directorate of Human Capital Management (NPSC)

Thc clircctoratd pcrforrlrs thc crrrc tilnctilrn r.rl thc cornrrrission ancl it is tirrthcr
strb-ilivitlccl into fivc (5) [)ivisions narttcly:

a. Civiliarr IICA4;

b. Rccruitrlcnl, Appointnrcnt antl Ceufirrttat iottl

c. Wcllhrc, lcrrns ancl conditions and prtrf'cssiotral clcvc'loptttcttt;

d. Promotions and transttrsi lncl

c. Flnrnan rcsollrcc Audil anei tlisciplinc.
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9. Directorate of HCM NPS Headquarters
The directorate is responsible for the management of Human Resources at the

NPS and it is sub-divided into thrcc (3) Divisiorns

a. Technical and welfare

b. Integrated personnel payroll database

c. Rqgional HCM

10. Directorate of Appeals, Policy and Legal affairs
The directorate is resporrsible for policy formulation and legal matters of the
Cornmission. It is further sub-divided into four (4) units

a. Policy and lrgal Affairs

b. Appeals

c. Litigation

d. Commission ManaSement su;'rpon services

I l. Directorate of ICT and HCM Automation
The directorate is responsible for all IL-T matters in the Commission and the
automation of all HR Processes. It cotlsists of two Divisions namelyl -

a. ICT support services; and

b. HCM Automation

12. Directorate of Finance and Administration
The directorate provide the support services to the Commission and it is divided
into four (4) Divisions

a. Finance and Accountirg

b. Supply Chain Man4gement

c. AdministrationandCorporateCommunication

d. Planni4g, Strategy, Monitoring and Evaluation

This clear hierarchical structure, with det'ined roles for the CEO, DCEOs, and
various directors, is designed to ensure accountability and efliciency in the NPSC's

mana8cnrent of thc police scrvicc.

)

I
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3 CHAPTER THREE: PERFORMANCE EVALUATION AND
NPSC MILESTONES

-1. I In lr'!)rl r lcli()r'l

Thc Co urissirrn plays a vilal r(llc in lnilllugillq artd intpt r-rvittg lhc Natir-.rnirl iblicc
Sc|vicc in KL'llya.'[hc CL)nl rl1issiL)rl lta.s tttar'lc si.q,nificant pro8l'css in rcfortlrillg
Korya's policirqg lantlsculn-.., ancl this is rct'lcclccl ill lhe tnilcstottcs it has achicvctl

sincc its cstablishntcnl.'l'hc5c 1('cont plislttrlcttts clc trtr.-rttst rill c thc C(-lllllllissioll's

cc-unrnitrncnt to rnerdcrrtizing lltc pr.rlicc scrvicc, ctthittrcitlg, ltttrrtan rcsotlrcc

rnarl:qqcl cnt, rtrtcl pr,.rnttrting, tIxnspilrcllcy.

In ths financial ycar trrttlcr rcvicw, tllc Natiolutl l'trlicc Scrvicc C!)lnnlissioll

accL-tlnplishccl a grcat tlc:tl in tcl'lns ot wltat is cxltcte'tl in carryittg trttl its tnlttrtilttc'

arrci frrnctions. Thc Conlnlissi(rn taskcel thc val'i!rtls c(rlntllittccs itttcl clcpartlncrtts

rvith wr-rrk phn.s projcctcrl lor thc finoncial yt'ar 2t124 - 2t12 5. 'l'his scctilrn as.'!-sscs

thc pcrlbrnllrncc crf various dcpaltnlclltitl initiativcs by trutlinirlg tltcntc-basctl

p,.rlicy enci prqgralttntatic nrilcsllrncs achir'vcll in tltc linancial )'car 202'1-2t125

'l'hc toll!-rwirlq Arc sr)nlc ll!)tilLrlc nlilcstr)trds xccolllplisllccl by thc Conllllission.:

l. Police Recruitment System (PRS); 'l'hc CL)nlnlis.\ir)n hits dcvcloped a

t'olicc Rccntitnrcnt Systcnl (t'RS)lts x cctttraliztl digital platlbrrn dinlcri rt
trltnstonninq thc policc rccftlitlllcnt iu Kcttva.

2. Recruitment and Appointmentsl Rccruitccl unrl xppoirltcd I Ll46 Civiliatr

Staff with thc rccruitntcttl of l0,t)tlLl ['olicc Collstalrl!'s scltc,:.ltrlcc{ fbr thc

srrbsccpcnt l'irtartcial ycar.

3. Counselling Services; h'oviclccl counscllitl8 sct viccs artcl psychosr.rcial

$upport to ovcr ll,OLl f'olicc Olticcrs.

4. Processing of Promotions and Transfersl ['roccssittg and approvitl

of 2,6 l.() t'olicc Ofliccrs wclc pr(rlll!.rlcd with lt7 'l'r'anstl'rs prttccssccl to

o;rtirnizc scrvicc ticlivcry.

5. Appeals ManaSement; f'roccsscd ancl hanrllccl li29 appcal cascs with
2tltlCascs concludctl by thc' Cl,nrnti ttcc Si tl i llqs.

6. Disciplinary Control; A tr.rtal r-rl I25 t)isciplinc - Rclatcci Cascs I lancllct'l

7. Budget absorption rittc ol t)7.tl2fn wts aclticvctl by thc Llolnnlission.

a
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I

E. NPSC Secretariat Capacity; Appoinlccl ancl rccruitccl l6 ncw steff
mcnrbcrs tr.r thc NPSC and l\'occsscd 89 staff cascs, including prornotions,

conlirnrxli!r1s, irnd rcdcsiSndtions.

Thesc initiativcs dcr.nonstratc thc NI'SC's proactivc atrrl.rrrrach to its rnanclalc ttntl

its ct-rnrrnitnrcnt to creatilli( a lnorc prottssiLr!1al, dccollntrble, lncl rcsltrrrsivc
plrlicc s!'rvicc tbr thc pc'oplc of Kcnya.

.1.2 Kcv Milcsto[cs L]l lhc C(rnllltissi()n

'.|.2.1 Rcc|rrilrrrclrl,,\p1pi111111.'r11 i|l)(l \\icll;lrc
'l'hc Rccnritnrort, Appointmcnt, antl Wcltarc Clrnlnlittcc (RAWC) is rcsponsible

lor r.-rversecirtg alI nlatters clrnccrnirr3 thc recruitrnL'nl, applrintnlellts, and \,r'cllilre

of ntembc'rs oI thc National Policc .q'r:rvicc. The conrmillcc's membership inclLrrles

scnior re prcscrt tl livcs t'r^orn thc Nolional Policc Scrvicc Comlnission, thc Inspcctor

General's c)f[icc, thc Kenya Policc Scrvice, the Adnrinistration ]'olicc Scrvice,

and thc Dircctlrrirtc of Crinlinal Invcstigatiolls, cnsurins, ir cornprehcnsivc alcl
collaborativc appr!-r;rch lo its rnalrdlttc.

Tlthle :,.2 1 Recruil\E|l d tl Ctlse Pftrcessiry )lchicvements

'l'he table bcl'rw surnrnarizcs thc kcv achievcmollls in rccruitmcnt ancl case

prooessing

C.te3ory Nualbcr
Civilian SIafi RceIrritt'rl l,(14d

AplNintlncn1s ll (L-.css!tl I ,046

*$con.l rr]en ls lhrecsscd 17

l'rarslcrs [l'(t..cssccl

l :lx Exl] Ilrltli(\ s/+(-r'vi(e l:xlc'Isirrns l1.(\essc(l 241)

Rcl ircnlcrts I'r-(rcsli('tl 18

;\.2.2 n \'tllr!)li\)tts & 'l r:lnsli'r's

Thc Promc'rliorts anc:l Transters Cornrnittcc is taskcrl with rlan;qg,crttcnt of
pronlotiL)l'rs ancl transf'ers within thc N['S. ensuring nrcrit-basecl carccr prqlrcssior1

ltnrl balancerl trlnsf'crs-

'l'hc cornrnittc'c's rrrcmbcrship incluclc's scnior rc-prcscntativcs tioll thc Nalional

I'olice I'ervicc Conrnrission. the Ins1,.-ctor General's L)flicc. thc (enya Plrlicc Service,

thc Aclrnin istrat ioll lblicc Scrvicc, anrl thc Dircctoratc ol Crinrinal Invcsti.qations.
'l'his collaborativc structurc cnsurcs all dccisiotrs drc nradc with input lronl lhc
kcv stakeholilcrs

)

)

)
I

i

I
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Tdhle :J.22 I'mmo ti.tns Achicycmettls

'Ihc tablc brrlow srrnrrnarizcs lhc kcy pronlotion achicvctncnts

Catcsry Nlr,nbct
'liitrl Oificcrs I't'olll(rtc(l 2.(i I9
Lirzdttcd t)l ficr'r's ll-Lrnrr]tcrl 4ti
lIs]rc(t(rrxlc \)llie(rs IhrlnL.lcd
Othcr Ranks I\'(rnlrrlc(l I,961r

Civiliar Stxl I lltrrtrr'rtr'rl 2:t{i
Oliiccrs Lltclvicwccl lbr' [\'L]nr(rli(rrr lo (;dzcllcd Ranks

,-a l2

Policy Development:
a. Colnplctcd ancl rpprr-rvccl thc N['S Civilian Staff Orllallo3l';lll'l itnd

Establishnrcnt.

b. Approvecl thc NPS Civilien Clrcer Prtjressicrn Liuidclincs.

c. Draftctl e f'ronlotioll ]'olicy lranrcwork l'err ofiiccrs wilh clisabilitics attcl

cxI,L-ct nt nrothcrs lo adclrcss past stagllation issucs.

cl. Dcvclol,!-.1 a dralt froluoliolt Policy Frantcwr.rrk lbr trnilbrrnccl olficcrs anci

draftccl franrcworks tbr training, irrrlustriiil attachnlent, ltnc{ itttcrnshil.r

policics.

2. Automation: llegan thc pr'!-\--css ctl autornatillg llrol otiLrns atrtl lratlsltrs
Lry nup;ring out the rvorkflt'rw ll-rr thc ICI dirrctlrratc to itrtplctncnl.

:j.2.:i [ )isc r]rlirtc ,tntl Iltrrttrtrt Rcsotlrc(],\udil
'lhc Disciplinc anrl ulnan Rcsourcc Audit Contntittcc (t)HRA is lnandattr'l to

cnsurc disciplinitry clrntrr)1, hanclle ciisciplinary rnattcrs, ccrndnct [IR atrclits ancl

dlslrrc adh!'rcrlcc lo dirc-iplinc proc'cdurcs in thc NI'S.'l'hc contntittce's nrcntbcrship

incluclcs kcy rcprcscntativcs fr,-rttt lhc lllsf^-clor Gurcntl's rrlfice, thc [)it'cctorlltc
of Crirninal InvcstlgatiLins, irnti thc lntcrnal Aflairs Lhit, anlollS lrthcrs.

nble !1. 2 :, Itiscif lin.r), cn,].l C'ose ll'l.otttsctlcrl,lchieve enls

'l'hc table bclow sunrnrarizcs thc kcv itcltievemenls:

Cr&pry Nlrlnb.f,
I)i*-iplinarv Ca*-s r\tlrinst Scnior Oificcrs llcald
lrrs( il'lillJrv L'irs.'s Ag.|lnsl S(lli\'t L]ili(e|s Arvrritirt3, l)cliL^. ,r.ltio

'lol.ll Di*-ildirc- Rclxtcrl Cases tlan(ilcd t?5

(

{

32 NPSC  NN('AL Rlfor{r AND flNANCtA! ST Tf.\trNTS ror rfif, nNANCIAL YII^X 202{ - ZOZS



I Policy and Procedures: 'l'he colllnlittec devclopetl anci .sscurecl approvul
tor ncw Cornpliance ancl Quality Assurartcc standarcls anci a Monitoring and

Evaluation Proccclrrrc Manrral. It also rcvicwcd disciplinary rc5iulations and

Chapter l.itr of thc Servicc Standing trrdcrs (SSOs) tt-: stanrlardizc disciplinary
pro:edurcs arld rcstnlcturc thc mcrnlrcrship of thc t)thcr Ranks [\'onlotion
(ORP) board.

2. Capacity Building: Twr-'r corrrnrittcc stafl nrcmbcrs wcrc traincd antl
ccrtificci ;rs Hurnan Rcsrrurcc Audilr"rrs, and thc tcarl was sL'nsilizcd or1

disrrbility and gendcr rrririnsl rcirrrrir r.q.

3. Automation: 'l'hc cornmittco initiatcrl the autornalion !)f ils proccsscs

through intc.gratic)n of the rvorkflc]w pr!)ccsses.

:t.2.+ r\l1|q11ls. ['olic1'. lrnd l_!"iill ,\ Jit.s
'Ihc' Appeals, Policy, and Lr:3al Aflairs Cornmittec,is at thc forcfront trf lhc
Commission's legal and policy franrcwt-rrk. Thc Conlnrittce's rrranciatc incluclcs

coordinating policy devc'lopn1!'nt rlld rcvicws, handlirlg all lcaal afftrirs ancl

lrtigatitu, and nranagirlg appeals Irom policc officcrs. Its colrposilion t-lraws frr.rnr

a widc rangc of cxpcrtisc, inclrrding, staff trLul thc Cornnrission, thc Illsp,cclor

Gcncral's officc, thc Kurya Policc Scrvicc (KPS), thc Arinrinistration l'olice Scrvicc
(AIli), ancl tlie Direct!'\r&tc of Crinrinal lnvcsti.girtiorls (I)CI).

I. APPEALS MANAGEMENT
The Comnrissit-rn proccsse.s aplo-als arrcl rcqu!'sts tor rcvicw frcrrn nrcnrbcrs of
thc' scrvice as iollows;

a. It is lhr'appellate authority on apltals ilgainst dismissal, rcnroval ancl

retiuction in r':rtrk, which sirnctilrlls ciln only Lrr cflcctL{ irltcr lhc apploval

Lrf thc Clrmnlission or;

b. It is the final apltlhtc authority on ap1^*als rclatirrg to anv othcr senctions

rvhich arc unc-lcr thc purvicw erf thc hlsl)cctor L]cncral (thc lti).

Thc Conrrnission rcccives rcqucsts for alrycals and/ or rcvicw frrrrrr the Scrvicc

or frorn algricvccl policc ofliccrs cithcr clircctly or copiccl trr thc- Conrrnissicrn.

Appeals nray alsr'r be chanrrelccl lrcrnr crthcr inslittrtic'rns srrch as thc lncicpcndcnt

Policing, Oversight Authority (lP(-tA), thc Cornnrission on Adnr inistretivc .lusticc
(CA.J), Kenya National Clrr.nrnission on Huntrn Rl,<hts (KNCIIR),law lirnts arrte'rrtsst

othcrs.'[hc- Scrvicc ustrally col'lvulcs thc llcaclclultrtcrs [)isciplinary Apltals
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tloard which clt'libcrates ancl torwartls tlte ir rccour tncnclations t(r thc C(rltltllissiotl

lbr consiclcrat ic'rn ancl t.lctcrrnin[ticrn. All appcrl cascs itrc subjcclcd to thorouSll

scrutiny involving invcsli.qatitrns ancl anitlysis (rrf corrcsperrtdcltcc attcl rcpttrts

frc-rnr the lLi, pcrsonncl filcs of thc app^-llants ancl arry rclcvurtt infbrnr:ttiotr) by

thc Colnnrittcc Sccretariat .I-lorc tablinq Ior rlclibcratilrns at lhc Cr)ttntitlcc levcl

via a rt'tcrttoranclttttt.

For thc pcriocl undcr rcvicw, lhe contntittce rcccivccl;tttcl proccsscd ltppcal citscs

:rs she'rwn in the tablc bclow:

Tdhlc :J,21 tlppcdls cdsas pr.tassed

3/No. Cgcr llrrdled Nnmbar
I /\.klrL1u'lerl-!,cllrcrl ll]llcls 7l)

lrllcls tLr lLi lor c,.rrrlrncrtts ln,:1 lilcs requcsls It7

3 l,cltcrs trr rrrcrlical lacililics li)r arttllctltiexlioll ol rnc(li(ill

rCl)trrtS

t.l

.l l,cllcls t!i thc AltPcllitlrts with itlsuliicicllt inlirrtrLttirrtt 2l)

cascs cr.nclurlctl bv tllc crlllllllillcc siltill.gs 201)

TOTAL APPEAL CASES HANDLET) 368

2. COMPI,AINTSMANAGEMENT
Thc Cornrnissi,.-rrr rcccivcs conrpll inl5 ti'trnr nrclnbe rs of thc p11blic, ptrlicc olliccrs
ancl institutiL)lts on [:ehult r'rl inclivicluals or:4r!)u[]s. 'l'hc ctur]rlaints r.lr1.gc li'!)l.n

p!\licc nlisconduct, clrrnrption, abusc rrl crl'ficc, pr.rlicc inactic'rtr, itnd crilrlirlrtl
activity lc) hrrrrun rr's,-rtrrcc prl,!--csscs irrcludin3, rccrttitntcttt, tl'arlsli'rs, prorlllrtions.

anci ciisciplinc'. In.frrly, 2023 thc C(rnlnlission cstablislrcil an utl ltc'rc c!)ntplitillts

miulatg!'nlcllt cLrrlrlrlittcc tLr ovr-rsr'c cr-rrnplltints. conscqlrcnIly, tllc conllnitlcc
bccarne the crflicial custtrtlian r:f thc conlplilillts databasc lor lhc Conlrllissiolt.
'l'hc Crrnlnliltcc in cernjullclion r,r,ith thc lcaal clcpartlrrdrt pr!\--csscs conrplaillts

as rcccivecl.

It is worth nlrtirlg that nurjority,.,f thL'c(rnrplaillts rcccivc.{ bv lllc Conlntissiolt arc

htunan rc.s,.rulcc rclatc(l hurcc withrn lhc nlxndotc (-rf thc CLinlnlissioll. (-.lrrnplairtts

!-rutsirlc thc arlbil of thc- Corlunissirrll rlcccssilatc colrccrlocl cftorts bclwccn lhc

Conullission anll rclatcd agcnciL's, thc'key cuc bcirlq, lhc N;ltil-rrlal f'olicc Scrvicc
(thc servicc).'l'hc rtrlc oi thc.,.-rvicc in crurplaints rnanagorcnt is to incluirc

into the ccrrnplaints ilnd rcvcrt rvith lindings and/ or rccoltlllcndali(rns to ellillrlc
flrthcr acti(rn by thc Ctrnrnrission, whcrc applicablc.
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Sttttttnary of ct.ltttrrhints rccciver"l ancl l.rrcrcc'ssccl in thc f inancial ycrir' l sl July
2t124 tcr 30th June 2025:

Nurbcr of conplelntr Ecelvcd Nunbcr of conpl.lnts pmccrscd
t 2'.4 9t

3. POLICIES & REGUI..ATIONS MANAGEMENT
[)cvclopmcnt, rcvicw, rlr-rnitoring antl cvaltration of lcgulatious, policics and
procedrrres oll llrirttcrs within thc nrarrclatc ol thc Conunissioll ancl tllc National
lblicc Servicc, is att cxtr.rrcss function trt tltc Nitlional Plrlicc Scrvicc Conrlnission.

Scctieu 10, I I und 2lt of lhc Nati(rnirl l'olicc Scrvicc Conlrnission Act rerluire the

Colnmission to clcvc'lop:rnrl cLrntinu(ruslv rcvicw all rnattcrs rclxtills tcr thc hunren

rcsorrrces pc'rlicics ol nrcnrbers of lhc scrvicc, bascd on tltc rcct.rrlr rcndiltions Lrl

Ihc lnspector (lorcral.

Consccluently, flrr thc pcriod undcr rcvicw, lhrough thc guidancc of the Legal

[)irectorate thc Conrnlission revicrvc'd, dcvcLrpccl anc'l apprtrvccl ]'iftcen (15)

lrerlicics ancl Hurnan Rcsr.rurce lllstrurn!'nts llrr valrtlaticu tllld illlplcnlcntatioll
[',r'lhc eornnrission arrrl lhc Servicc.

'l'hc Clrnlrlission hrs alsr.r subrnitlcd ptrblic participation conrnrents lo at least 1L-)

proposecl Bills to thc National Assclnbly and thc Sotatc or1 vrlrious lcgislations

tuncie r Articlc 10 ol thc constitution ot Kcnya on public participatir'rrr.

4. CONTRACTMANAGEMENT
[)trrinS lhe finarrcial ycrtr Ist Julv 2t]24 trr llt)th.lunc' 2tr25 Tcn ( l0) contmcts wr'l^c

r:lraflcc.l by thc lcjal rlcPartr cnt anri cxccutcd a.\ betwedl thc CL)nlnlissioll tllld
varii,rus scrvicc prltviLicrs. 'l'hc lcgal rlcpaltnrcnt drafts coutracts, issucs advisorics
on contract proccsscs, conducts cluc diligcncc, reviews, attcsts altd cLrlltirluously

lnorlitors thL- pcrfr)rnlancc of thc clrnlracts and rcsolvcs arry clisputcs arisirqq

li'olll thc' cLrrltracts.

5. LITIGATION,/CASE MANAGEMENT
hr linc rvith its mantlatc Lrntlcr Articlc 24(i (lt) oi thc Constitution !'rl lignyx lOll),
thc ccrrllnlissilrrl rcccivcs clscs institutcd tlqainst its I'uncti(rns iltrLl lrperatiotls
rcl.rtirUa to hurrun rcsoLlrcc nranascnrolll in thc Servicc. As a ccustitrrtionel
Cotnnlissiorl clur'.gccl with proleclion ol thc sovu'cignly of thc pcL)plc, cllsuring
obscrvancr- ill nalional values and princilrlcs encl ]r[om!)liLrn ol consl ilu tionalisnr,
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lhc Cornnris.sir,-rn alsrr reccivcs suits rclatcrl to violatilrrl lrf tllc constitulioll and

hullr.rrl rfhIs.

Thc le.gal dcpartllrcnl is taskccl with rcpl'csclttation,:rl tltc Crrtttnrission itl court

nl;rttcrs. T'hc clcpartrllcnt institutcs, proscculcs alld dcl'ctlds thc Cc-)ntttlission itr

nllltcrs tLruclling crrr disc:ipline anel rlisrnissal, trdnstcl's, vcttilr:(,.liulla:i,es lirr

1rclicc liability arrci plicc ncSli:ldncc. 'l'ltc dcpaltnrcnt 1l5q prt'rviclcs rcaLrlar bricls

to the Chief llxcculivc Oll'iccr and thd IIcad Corrrnissioner Appcals t'olicy ancl

LcAal Aflairs Lrlr all activc cascs in corrrt inclLtciing rLrcolllllrcnrlaliotls oll stratcsy

to cngagc. Aclcl it irrn:l lly, lhc dL'purtlnctlt aclviccs thc Collllllissi(rtl cln leg,al aftairs

that include convcylncc antl conrrncrcial transactions.

'l'llc g,l'eatcst pcrcdlltage (about 7tl9i) ol rrr.rllcrs unclcr litiS,atiru are relatcri

l(r rntna8enlcnt ol llunrarl rcslrurccs ftulctiLrn ill the Enlploylllc'nt atrd Lirbc'rtt r
Rclatitus Court. Othcr cascs filed arc with rcgard to allcilttit-rlts c'rtt violation of
hunrarr rights irr thc Constitution rntl llutratr Rlgllts Court and civil actions ill
the Chief Magistratc's Court.

li]r thc periotl trnclcr rcvicw tllc Colnnrissi!)n hancllcd coul'l cascs as spreacl out

rt-s Ibll('tws:

'Ibhlc :1.25 C<$es II.t dktl

$/No. crre! Hrndlcd Nudrbcr
i'.111.1 qri ,\|pcrrl lt
EtllployIllcnl rll(i lrhour Rclilti(rrls ConIt 1.1

:i H iiilr CouIl 5(i

.l Clri.i,\1.\\rslr.rlcs Lourt .(]

.ludicixl R.vicw $

TOTAL CASES HANDLET' 9l

NOTE: A Total of 45 cases were concluded in the period lst July'
2O24 to SOth June, 2O25

Pending Court Decrees and Award

'l'llc Cornntissi!')n has I iftccn ( l 5) rnattc|s with ertttstantiinq crrrtrt ltu'trcis agaitrst

Nation!lI Plrlicc S!'rvicc CLIrullissiLrll splcacl !\ut as fLrllows:

a. Iour (4) nritltcrs havc judgrttcnts to bc scttlc'tl s.rlcly by lhc CLrntrnission

anrountirlq tr.r KShs. 9,564,6It1).G6;
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b. tli.qht (8) nratlcrs havc jud.g,ntcnts to be settlt'd jointly by thr"- Commission

and Lrther statc org ns anrountirr3 to KShs. 40,183,259.iti3; and

c. ['c'rur (4) mattcrs have judgnrcnts that are 1^-nciing taxatiLrn of bill costs

and /or the Colnnlissiorl has ap1--alcd against /sought iurthcr directions,

atnc-:r"rnting to KShs. 89,095,6.96.00

1i.2.5 l'irrartcc, ['Lrnrring, i\dnlinisllxliolr. ilnd ['l oli'ssiollill I )L'vc lo])nlclll
'l'he financc, Plarrning, Aclnrinistration, and t1'otessional [)cvclo]nncllt Contntittcc,

led by by a Comnrissioncr from thc Natir.rnal Policc Servicc Corllmissiorl, is
rcsponsiblc for oversccing the Nalional Police Scrvice Commission's (NPSC)

internal acintinistraI iott, financial prlannirqg, and protl'ssional growth iniliatives.
The cornnriltcc's work is.quicled by thc Conrmission's stratcaic plan alld t'ocuscs

on builc{irrg intcrnal ca}racity to enhancc. service dclivery

Key Achievements

Tlrc conrnrittec nret or cxcccded rnost of its targets lbr thc fiscal yedr 2024-21125.

Financial and Administrative Management:
a. Achieved atr otrtstandin5i 'J7.821o absorptic)lr rate of thc Personal

})ttrt'rlurnents (PE) buclgct.

b. Succcssfblly nlanrscd payroll, statutory dcductions, leave, ancl insurancc

fbr all staff on a continuous or nlonthly basis.

c. Colrr{ucted clultrtcrly payroll anti compliancc ant{its to c'nsurc aclherencc

to linancial rc'.qulations.

Human Resources and Professional Development:
e. Appointcd and rccruited 16 ncw slatT rncmbcrs to the NPSC.

b. Prc'rcssed 89 staff casL's, incluciinS promolicrns, confirrnat iorrs, and
rcclcsilinations.

c. Miiintained art upclatcd skills invcntory of thc Comrnission's staff'.

d. Succcssfully clccurtralizccl policc HR serviccs tcr five regir.'rnal r'rftlces in
Monlbasa, Nairerbi. Kisunru, Kakamc.ga, anci c'iarissa.

c. Collducte(l scnsitization scnrinars lor staft on NI'SC HR scrviccs ancl thc

rttcdical insurrrncc cover.

2
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3.2.6 IL-l' DircclLrriitc

The ICT Directorate has made significant prqgress over the past year in etrhancing

the Cornmission's technolqgical infrastructure and services, despite facing several

key challenges. Our efforts focused on autonrating core processes, strengthening

network capabilities, and ensuring compliance with data protection regulations.

The table below provides a detailed overview of our planned activities,

achievements, and the variances encountered.

Tdble 3.26 ICT Directordte Achievefients

0% Stakcholders

are or8a8ed, but

thc projccl is

incomple te.

5ct% Policc

Rccruitnlcnt

system devclopcd

I Automation of

l lCM processcs

Dlqitized Records 50% lnadcquate

financial

resourccs

prevellted thc

implcnrcntation

ol' lhc di8ital

sLgnaturc

Italurc.

2 t.lpgradi ng, of

ut)Ms

l0O% dtilizcd
filcs and rccords,

worktlow with a

digital signaturc

IO% 'Ihe shortfall

was duc to

inadcquatc

firrartcial

rcsoLlrccs.

3. EqLrippirlg the

Commission with

lc-T cquipmcnt

and software

I 0096 of officcs

xrc cquipped

Sonlc olTiccs

cquipped

lla!-kups are in

place, bul no

security ltalurcs

have been addcr.l

o% A t'ircwall was

addcd as a

*-curity ttaturc.

4 Mainlaill

Busincss

Continuity and

Disasler Recovcry

(BCP&DR)

t00% secure

wcbsite, emaih

and data backup

8rt% Thc rcTiistration

pr( L-css is

currcntly

ol1q,oirlq.

5 RcEislration as a

Dala c-ontrollcr

I LIO% compliancc Request

f(rr lmpact

Asse.ssnlen t

lnitiated
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s/
No.

AcrMty PLntrcd Trt8et ActE l
Achlc}locat

Verlrnce Icnrrt

6.

/\4airtcnarc!' ol lCT'

cquit)nrcllt

lOollb !rl tllc

c(lu iPnrcnl is

rl{illtilincrl

ICI' c(luillrlrcnl

rtrairlaincrl

N/A

I'r(-)yisi(rl r1l

hli!'rllcl rnd

tclcplrtrny

scrviccs

I rlrl ,\lbls
prirrraly ancl

r-c(rndury

intclllct links itnd

.rlr [:l Iitlc

GCCN prirnary

irlcrncl lillk

anii lll Iinc arc

('lltt itti(uill

25q' 'l hc lr:rckup

lirtk wxs n.rl

inlllcrnollcJ

dr.lc lo il lllck !)l

illr rals.

s Vnliclatitrn ol lL-I'

tblicv

IOO'h vulidrtcd 'l.hc ICl l'olicy

hrs n(rt ),cl [^-cl]

vrrlirlxl..l

lOLl% 'lhc riclay wls

carrsccl b1' a lack

('\l lirarciitl
rcsoLu!cs.

{) lnlPldrcntatir'\n

(11 illvcnlor')'

tniillatSclllellI

sr)lu I io

I OO.L ('\f irsx-ts

lrtRacd

SpLcil ieill ions

Jcvc Lrpcr,l

I O!)'\' 'llrc proicel

cortltl rtr,rl

pror"ccd r r!' lo il

llck ol hrnds.

lL) [stablishnlcll

of lCl'hclp dcsk

s!\ ltl t ir'\n

IOO% ol\ rati(rnxl

hclp 11s51

ItiltlitsctncnI

cngirtc

I Iclp dcsk crlqirrc

r(rt vut in plircc

I OO% 'lhc proicsl

cr.rttLl tt,,rl

l'rl1\'cc!l rluc to a

l].k ol limds.
ll R.]ll-out oi lhrlk

SMS plrllirrnr

I OO:ri plxtNnr itl

l)lilcc

'lhc t)u lk SMS

Plilttirrnr is rlol

yct in plrcc

I rlLl\ 'lhc proicrt

cr'rttlcl nol

Prr.rcccd clttr' lo:t

Iirek r'\i lirIlrls.
t2 Rcsrrl!rti(rrl

rrl fuldic

C(rll1pi:lints

|()O:]i. Corlrplaillts

N tr n:r8c rnc n l

Systcnt irt Placr'

l'hc Conrplairts

I'1rnit8clr lI
Syslcrn is llot lct
in l!litcc

I L-lLl'',. 'I'h( l)r'oiccl

er'rttLl tt,.rt

prNcc(i .lnc !(i a

lick ()t lirnds-

ll3 llnhalci4q t.)tiiee

Crrnncctivily

IOO'\ ulllrnrlcd

SCIVCT r(\]nl itnrl

l,AN conneclivity

s!'rvcr

illti'.lstlucturc

rtpgrlclctl ancl

l,AN etrllrrcctivity

crth:tttcc.i

5L)i' 'l'hc 
l)r'oiccl

c(rlll!l rll)t

Lrc lirlly

eonlpl!lcd ([r('

t(r illarlecluaic

iirtrtnciitl

NPSC ANNIr^r, RTPORT  ND NANCT]iL STATIMTNTS ror( THI flNANCTAL rT]tR 2O2r - 2025 !19



:\.2.7 Rccrrtls ,\1lr rrrs,crttdr I

'l'hc Records Mxnascnlcnt Departlllenl is l.tskcd with lhc colllprchL'nsive

nrana3cnlent of thc Corrrnrission's records, from ct'cation anrl storilSc to digitization

ancl disposal.'l'ltc clepartntctrt's plantrcd ilctivitics tor llle 2t)24-2025 iinancial
ycar wcrc alig,ncd with its corc rnanelatc'to cnllancc cft)cictrcy ancl sccurity ilt
rccord- kccpirU(.

Key Achievements

'l'hc dcparlrllclll rradc sig,nificant pl'qgrcss in dig,itizing atrcl ntan4ginS, rccords,

with scveral kcy accernrplishmcnts:

l. Record Processing:
'l'hc table below slrtrws thc nunrbcr ol cltscs allci cnrails that wcrc pr,.lcssecl ancl

dispalched.

'fnhle:i,27 Sunmiry ol l'^rcasscd uid lrisfdlched RecLrftls

Crtegoty Nnmbcr
Aptlcdl Cascs 150

C nFlainl Cas!'s ;5
lrc.r rirLq,\1ails 24.15

Out.q!.iltS Mails I {l(i{i

Policy and System Development:
a. Revicwccl trnc t'ccords rrlana.gcnlcnt ptrlicy, onc rnatrual, atrtl otrc Stanclard

L)pcralirlg l'rr.rccdurc (SOF) t,.'r itnl-u'ovc clcpartnlental cl'ficicrrcy.

b. Revicwcd alld ulllatcd thc Ccurnrission's filc' classiflcatiott schcmc ( IOtlTn

colrul[ctc).

c. Achicvctl 5L)% ;lutonuttion of the rccl'rrels llrallagetncnl proccss.

'l'hc tollowing tablL' su nlnlarizes the kcy achicvctttcttts:

T! rle:1.2E I'olicy LMd Syrtetn lrcvelolrment I'ntgress

C.tc$ty vrhc
Rcc,,.r'tls Martagcrtturt I'olicy Rcyicwcd I

Mimtlill l{cyicwcrl I

Slirndard Ot^-rirlillg [l Ncrlurc (St)l') Rcyic\\'c!i I

filc CLlssiiicrltirrl,.(-hcllrc t'pdrllcd (%) Ir)t\
Rcr (1r(ls l\l.urilqcr clll l r\\ r'ss,\ul('lrlrl iLnr ('\ ) 5rl

2
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3. Infrastructure and Security:
a. Succcsslirlly lrcquircd l3 rrrobilc' storage cabirrcts to cnhancc rcccrrrl

sr..ctrrily.

b. Achicvccl I OL)% security ancl sat'e custcdy o[ rccords.

c. Conrplotctl tiLlTo rrf thc Corrr rnissic-rn's rccorrls tlisp1r53l, cnsurirlq,
e!)nrplianco with rclcnlion policies.

c1. llstablisltccl lorlr rcs,iontl postal adclrcsses tor NPSC rrlliccs, inrprc'rvirlg

rtr:ril rtran4gcrrrcnt.

'l'hc tublc bcl!.)w surllnrarizcs thc kcy achieverncnts:

Tablc :1.29 Iilrurtru.turc .tnd Sr:.1tily Achievements

c.lerDry VaIuc
Mobilc Slor.igc ! irbirrcts Acquircrl 3

Sceurily & S lc Custi.)Lly r)I Rccords (%) I Or'l

Rccol ds [)is]r(!sa I Conrplctucl (%) tJL')

RLSiL\ irl I'ostill AciJt'esx s llsl:tLrlrsltcJ 4

:i.2.S SLrlr|lv q'1r,1,, ,\lilnilli,cnrcn l

l)ttrin8 thc rcporillq [,L-l'iod, thc Corrurlissiorl underlotrk scvcrdl kcy procurcnlcnl

intitiativcs lhlt rcinlirrccci tnu.lsparcncy, accourrtability and cLrnlpliallcc with
n;rtional prdrurL'lllcllt laws irncl stanclards.

L.)rlc Lrl thc notablc milcstoncs was prcparation and apprr.-rval Lrf thc Conllnission's

Procurcrncnt t'lan lbr l'\' 2t)24 / ?t)25, which laiti thc founclation for cflcctivr'anrl
lawlul rcsr'rurcc utilizaticrn.'l'hc plan proviclcd a clcar roadnrap lirr all procurcnrcnl

activitcs itrtcl clcrrronstratccl thc Corurnission's corrrmitrncllt lo structrlrcLl and

trxnsporcnt linancial lr:lnitgclllclrt.

'['(-r cnsurc conri)liuncc and accountability, lhe Cornnrission subnrittcd statulory
rcporls to thc PuLrlic l'rocurcmurt Rcgulatory Authority (P]'RA), includin3 quartcrly,

sulliiinnrral xrld annu.ll rcporls,.rs wcll as the Prcl'crcntial ['l'(,L.^u Icnlcnt Rcport

undcr tltc Fuy Kcnya, [tuilcl Kuryn initiative. Thcse subnrissit-rns rcal'firrncd thc

Conrttttssion's ;tlignntcnl with govcrnnrort policy on loe:al contcnt ancl its ricciicatiorr

to strcrLglhcnillS llatiLrn;rl ccc-rncrnric grc-rwth through l)roL'urcnlcnt.

'l'[rc Corrtntissit'rn also rnacic significant prcgr!-ss in publis]ring, all tcnr.icrs on
thc t-ublic l\'ocurclncnl lnfLunlalion t'ortal (t'Plt').'fhis initiativc cnhrncctl

NPSC ANNtrAl. f,[PlrRT ANO t'ln_ANClAl, ST Tf,iIENTS t!]R THf, 
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transpardlcy by cnsuling tll.tt prLlr'rlreulent oppol'ttlnitics wcrc op!-llt acccssitrlc

antl visiblc tcr ltll 1'trtgnlill suppliers across the coutltty.

'l'o strcngthc'n strpplicr clrgitgc'lllent, thc- Conltrlissiotl condtlctcd.sclttiattttttitl
upd;rtes oi its list of re3istcrcd supprlicrs, thereby prmotirlq incltrsivity anci

proviclirlg lhir opportunitics lbr qualificcl vendors. This prLrL-css tlot oltly cnhatrcctl

conrpctitivcncss lrut als,.r btrilt] ccufidclrce in the inlcarity ol lhc C(rnlnlissioll's
prLrc'rl renrc ll t pr(x csscs.

Finally, thc Cornnlissioll coordinated a contplianoc .tsscssl'llclll by thc ttblic
l'ftx'rrrcnlcnt RcaLrlaterry Authority (I'PRA) to cvalttatc atlhcrcncc'lo []rortlrelncllt
laws ancl rcgulations.'l'hc rcsultirtg contpliance rcplrrt dffirlllccl tltc Contntissirrtt's

pr o3rlrss in ugrholdirqq proculcmcrlt stnndards atrd providcd insi.ghts tbr contilltlotls

inrprovcnrcrrt.

Threrugh thcsc cllbrts, thc NI'SC demotrstratccl its ort.goitlq cc)nllllit llrctlt to

translli.lrcnt l)rocurcnrcllt prrcticc-s, corrtpliance with nlttiortal lxws ittlcl sttpPot't

tirr gLrvcrnnlcnt initiativcs thirt promote accotrntability ancl cconr,rtrtic Llcvclopltlctlt.

It.Z.l) L\'rl'l)(tl illc e!)lll Ill Ll ll icitlioll
Corplrratc Colnnlullic;l tiolr's ti:rcus is oti irtterntl cotrttnuttication, puLrlic rclations,

tli.Sital conrntunicltion, branclirqq, stakcholdcr cngagelrtctrt, atrtl ptrblicittir.rns. Ilcltlw

is an erutlirrc !'rf thc progrcss nraclc in achieving stratcgic objcctivcs, hiqhliqhting
kcy nrilcsloncs, challcngcs, and tittttrc rect-rtltntetttl:ttiotts.

Key Achievements

Internal Communication: Thc dcpertrnent succcsslitllv publisltcd wcckly

bullc'tins irncl Iotrr qtrarlerly ncwslctters. It also intprovccl thc usc ,.rf cntail

ancl sc,e-iaI tncdia platfornrs lor tilnely infornllttion clis,scntittatiotr.

Public Relations: Tltc dcpartntetrt enllagccl lhc ntcdia thrt'rugh ovcr l2t)
nrentir-rns, lLl prcss rcleascs, and 5 prcss crrrtflcrqrccs. lt also ctrsurccl tltc
timcly pleccntcrrl !rl' advcrtisenrents and provided clrlllllttlttic lioll sttppLrrt

lbr high -lcvcl cvorts.

DiS,ital Communication: l'he Colnnlission rrraintainccl atr activc otrliuc

prcscllcc, prc-rvirlirlg trpdatccl inforrnation on its ivcbsitc alld socitl Incclir

chlnncls.'l'hc err.qanizatiort's X ltccc-ruut has becn crlficially vcrificcl, rvhilc

thc vcrilicati,.u prL''ccss for its Facebook prgc is curre'ntly u t tclc ru';ty.

I

2

J

12 NPSC  NNtrAt. B.t?OrT ANp fli\l\NCtAL ST TIMINTS rol TtlE tIN NCIAL YtAl ZO?l - ?O25



4

5

6

Branding:'l'[rc cicpartmcnt clcsigncci ancl proclucccl various brandcd

rllatcrials, inclucling brochurcs, ncwslctters, ancl LrLrsincss cartls, lnd clcveloped

a blancli r1g gtriclclinc pr,.rposal.

Stakeholder Eng,agement:'f hc' clepa rt nrort or.ga n izccl stakeholclcr

consultations, participatcd in cxhibitions to improvr' visibility, ancl

strcqglhcnctl relationships with key p:rrtncrs.

Publications: It establishcd a standarcl lornrat tor all publications ancl

reports, liulsirE !rl1 hiqh -c r;rlity, in-housc tlcsiqn.

i1.2. l t) ['l;rnrrirrli. Slrxtc:{\,.,\lonitoling rln(l }:\'illuirIioll

nble 3.2 I I fld nhts, S lruteLy, lll.ttiktins uttd Evuluuli.rn .lchievetneflls

:i.2. ll Nirir\)hi Rcaif\n

Thc Nairobi Regional Office suplrorts thc National I'olice Scrvice with t{R ancl

wch'arc' scrviccs arrcl works lo incrcasc thc Crrnrnris.sitrn's visibility in thc region.

'l'hc Cotrnscllirrg flcpartnlcnl provicles esscntial scrvices to lrLrlicc r;fficcrs,
incItrcling:

S/No. Plolecfad Ortuttr Acdvttv Mernc of Vetlfrcadon
NISC SlInl('Xic t'laIl

2t\2:\ 2t'\27

t)cveloprlrcnt oi Nt'SC

Sll irl!:,ir t'lxn 2t)2:3

2r127

t,tlblishcd slril[$ie t'lan

IUollii(rrirlq xnd

Evaluatioll (rl NPSC

Work I'hl

L-ondlrctcd r\vl(rn it \rril rg

ilrd llvxluation ol NI'SC

W(.rk I'lan

IU&E RcPoIt

j Nt\C Arlnllltl Rr'tlol'l l1'cprrcd, plrLllishcd,

arrLl sul,nrittr-rl thc NlSe

An r ri l Rclr)r't 20 22 - 2\1 2:\

Rclr)rt subnlittcrl ll\ thc

I'rcsidcrcy unrl Nilliolrl
As*-rrlbh'

4

Inlcrllrll .urri lxtcrndl

Srrrvey Rclt'trts

Crur lclcrl :r Survcy otl

sillistirction with thc

trcc{icitl ct'tvcr pt',.rvitlcr

1/\"tsc).

Sulvcy R(lNrt

5

Inlclrtxl Sllr-vcy Rcfrorl

C(rllductcd hnFloycc

Salisfxctio Survcy (\i

Gtn, Wlll^ and Croup Li[c

Irsurancc CrrYcr' 2025.

Srrrvcy RclNrl

6 NIIiC PL rlbnnulrcc

conl rilcls

t)cYclol1!(i 1\-l'SC

l\ rtornlltncc c(rlltrltcts

['crlirnral]cc c(.rl rilcls sisnc(i
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ll

a. Courrscllin5i and wcllncss pr(4,ranls

b. ['sycht-tducation

c. Mortill health ancl resilience -building prqgrams

Thesc scrvices are oftered to c'rftlcers irr the llrnbaka.si, Gigiri, Ruaraka, [)a8orcti,

Kasarani, and Ccntral sub-countics.

Key Achievements

'fhe officc succcssfully carricci out scveral initiativcs:

Sensitizccl police officcrs on NI'SC policics, rc.gulations, ancl HR matters in

Nairobi ar.rcl surrounding cor.rntics (Kiarnbu, Ka.iiatlo, and Machakos).

Providcd prc-retirclllcllt tr:rillillg tlr zOL) policc c-rfficers bctwcc'tr thc a.gcs

of 50 and 60.

Thc Counsellin3 teanl al Nyayo House rvits also highly aclivc, providing
various scrviccs:

a. Awarcncss Creali(-u: *$nsitized nearly 4,LlL)0 officcrs on counsellilr.q

antl psychr.'rsor: ial supprrrt.

b. t)irect Suppol't: Conduclcci 263 ct'runscllir,g and psycht'rstn--iitl supp,-rrt

scssi(rns throuSh various nrcthods like litcc-to-facc'rnd tcl('-counsellillq.

c. Casc Mana:lelrlerlt: Mappccl officcrs' cc'runsellir.rS ncccls, pcrfornrcd
asscssnlcnls, ancl conc.{uctetl tollow-ups to cnsurc prlrper casc

nl;lnitSclllcrlt.

d. SlatT l)cvclopnlcnl: Prervirlcd clinical supcrvision sessions to counsell!)r's

to u'rsurc thcir wcll-bcing and nraintain high scrvicc quality.

':\.!.l2 eollsl R('liiLln
'l'he Coast Rqgi,ual L)flicc *-rvc's as a vilal link bt'twccn thc Natiortel t'olice Srervicc

Comnrission (NI'SC) and thc National Policc Servicc.'fhis report hig,hliqhts the kcy

activitics, achicvclrlr-l'lts, an(l chelleng,cs oi thc oftlcc firr the fiscal ycar 2024-2023.

Key Achievements

'l'he Coast Rca,icrnal t)fficc succcsslirlly cxecutcd its rnanclatc by f'ocusing on hunran

capital, welthrc, ancl public enga3cnlerll.
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4

Case Management: ['rr-x-e.sscd 547 cases ancl corrl.rlaints frotn ltrlicc
officcrs;rncl thc public, ct-rvering a range of issucs, including consult;rlions
ancl clisciplinary nratlers.

Welfare and Support: Provideci 763 psychosocial and counsclling scrviccs

to ol'ficcrs and their fanrilics, addressing mcntal hcalth and wc'llncss.

Public Outreach: Clrrlcluctcd 2l courtesy visits to Sclvcrnrrcllt anrl privatc

inslittrtiorrs to builcl synergy ancl strcn5;then relationships.

Sensitization Programs: Csrried out sensitizatioll pIrBrxtlls tor ltl .groups,
irrcluding officcrs from formerl units, govcrnment adnlinisturtors, atrcl human

rig,hts activists, to creato ilwarerless abotrt the Cornnrission's rn*trdatc.

Reporting: l'reparcd ancl subnritted six reporls and two rcscarch proposals,

olle ol1 a wc'rrkirtg framcwork for rcg,ional oflices and artothcr on allcrnativc
prolllLrtional inccntivos.

5

:i.2. I i.i Kirkiullcs,u RLI(i!)ll

Key Achievements

nlhle 3.212 Kdkunle3x) Rcgil.,nol Office llchievemenls

3-2. l.{ Liill'isslr Rr'lr,iolr

Key Achievements

Tthlc :1,2 l:l Gdrisst, Re,girrt./l tlffice Arhi.'vcnrnls

S/No. AchIcYGtnent Bemartc
I tt I tt t'olicc Olfiucls
rcccivctl I'sychr-rsrtial
:.c'rviecs ltnsitisati(rrl
illld t'syeho- cduculiorl

I'llis was achicved thl.Lrugh thc yari(rtrs Irrrurns in
Gitrissa, I ana fuvcr, and Kitui Countics

$/llo. Addcrt Glrt natltartt
Crcittc(i Awitrotcss xrtrl

Visibilitv ol lhc C(irllnis.siorl ill

thc rcsior!

Awarcncss has t-o..cr clcillcal llitrlirllv

2 rgnsitiz{tions dluc Lrn nulldalc

.llrci iullcti!-rlls, illl(l lhc strrtLEic

rolc of Ntlic.

1'his has hclpctl to caplurc thc llR issucs ilnd

conccnrs fr(rnl lhc lxrliec rrliiccrs.

3 Corlrl uljt.rl *c^llsi t izn tions

on C(nlnscllirtg alld Mcntil

wcllrless

Ill(' tirrurlrs pr'(rvirlcll in Opl)(lrtLrnil)' ti-}t

psych(r social suplrorl t(l rcach policc olliecrs

in rural scttillqs,
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$/No Acltler!I|Ctrt Retrtarkt

2

(iLlO l\rlicc !)lficcr"s
sr'llsilizcd (rn th(' Nt\C
lrandatc, iulletilrrls, . rd
rolcs olr IIR rnattrrs

Nlaierr concc-rns raird by thc t)iticcrs in thcsr' hardshil.t
arcas incluclccl, bLrt $'cr. nlrt lirnitcr'l t(i:

a. L-)verstayilr8 in hardship arcas lbr rnary yclr[s

b. tlclaycdpronr(rtiolls

r. DL'layed transl!'rs

d. Medical [laltcrs

3

167 c-oun*-llin8 &
t'syehoso('ial S('rviccs
lhrough'fclephonc,
famil,v. AI)4, Illdividu l.
tiroup, ['lA.

'l'hcr!' was a gradual incrca-sc' ill lhc nunrtxrs duc lo thc
psycho-arcial s,'rlsilisation alld l'sych(l- c.luunlion

4

I lt7 Mapping,
Visits/ lollow-ups/
As*-ssrnc n t / Rc I c r ra I s

()l unilbrrncd ard on-
rulrilbrnlcd OlJiccrs ill
distrcss

Mr.rrc rnappirUa ald visits rcquirccl

I 7 s tt 1^- rv isir'rn *-ss itr n s

undcrllrkcn - ln{.lividual,
G rtrup,'l'clcplrr.rnc, f acc'

k) F:rcc

'l'hc sLrp-rvisicrn scssiorts wcrc sLlucclistu l lv
acc(rnlplish!'d

(i Ilcld L-(rlla b(Ta t i(rll s

with Nnic stakchold('rs
IPOA, l.JS, Mairl Fdson. tirriss,.r, Carissa Gcncr.rl
llospital

lllercasc'd rrptakc
0i Couns!lliIlS alld
Psycllo- sdJinl &'rvicc's
in lhc Norlh lrstern
Rg;1iLrn

'fhc nunlr*(r ol Llfficcrs and thcil dcp.ud!'rts rcccivir\q
psych!)-s(L:ial scrviccs clrntinucs to incrca*-, and hits a
p(rsitivc inlpact on lhcnl.

a

A prrsitivc workirlg
clrlla[r(rrali(xr and
supprrrt fr'lrnl thc
sr'rvict ct, nrnarrtlcrs

Sonrc of lh!'arcas N[\C t(xrk ils sc'rviccs inclutlctl
Garissa Policc station, Madrlao ttrlicc sli!tiotl. t)uiis
t'olice station, Modika BI'Ll. Kanyonyo(] tll't l, l\lasilani
l'olicc statioll, M.xl4g,ashc ['olicc station, llura l]asl

['olicc station, Hola PL-llicc stati(rr, and lftin lblicc
stati(rlr
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4 CHAPTER FOUR: STAKEHOLDER ENGAGEMENTS,
PARTNERSHIPS AND LINKAGES

l.l Intrtrtluction
'l'hc Nalional Policc Scrvicc Collulrission i.s activcly strergthcning ils partncrships

wilh rlivcrsc stakcholdcrs.'flrrorrgh lhis ctrllrrb,,rra tive rpprcrnch, lllc Conullissioll
lbstcls syllcl3y artci sharetl r'csponsibilily in cnhancing sccurity. tly crtlqrtgitrg irt

rcgLtl;tr ctrrrsrrlt:ttions and cliscLrssions rrrr llre:rs o1'muluril inlcrdst, thd Collrnlis.\iorl

is Lrcller lblc tr,r iclentify, lrlAl) olrl and rrcltlrcss cnlcr:ging, issucs cillctivcly. Such

clropcraliorl is rt,.'tl only vitrtl for irrrprtrving sccuritv but als,-r li\r buildillq tnlst
iln(l crcat i lW a morL' inclusivc, c!)l lllLro[lt ivc cnvirtrnnrcnt.

Eng,agements Under the Execulive Office of the President

> Nutionul Police Service Cttmnissittn Suhmissiotr lo President Williunr
Ruto dt Sttte House

'l'hc scctrntl Conrnrissicrn prcsclrtc(l ils lirrtrl rcprrrt to ['rcsicl!'lrt Willianr RLrtr.r at

Stillc llousc, Nairobi, nrarkirrg, conlplcti(1ll of tlicir nrarrelatc. -fhc Coxrrnissiolr's

lirrntcr cltairpcls(rll. &1r. Kirrrrlhi;r, thankcd thc In'csiclL'nt lbl his strpptrrt elurin.q

tlrcir tcrnr, and hiqhlighled lhcil kci lrclr icvcrncnls, rvhile cnrplutsizirlq, thc nccd

t,.r lirlly inrplcrrrc'llt thc llcw arrloln;ltc(l policc rccnlitrncnt systcln.

I

.ttt,tt, I htus!. Nnir. li.

I
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l)urirlg the plcscntation, Mr'. Kinutltia cx;rressr"'d Slratitucle to thc }Icad of Statc lbr
his ctutinucti support. Hc hi.qhllq,htcd kcy rnilestones achievcd durin.g thc'ir tcnure,

inclucling clcvelopmc'nt of an autonratccl pc'rlice recruihrtcl-tt systcni, clcsigrlcd lo

urhancc lra nsplrrcllsy ancl clficicrtty.

I'r.sil. t llrillium R o with znd Nl':;c- &turd ,ltt:nfitrs durins the frescntdti.rt .,1 tht Zttd t:ttd 7er7n refort

ln his rcnrarks, Prcsident Ruto cornrtcntlecl thc Cotntnissiotr lbr its cc'rtrtribution

to advancillg policc rcforrns. Hc acknowleclg,ed the challerrges raisccl in the rcport
and assrrrcr'l that his aclnrinistr^ation rcrnains ct-rnrmittcd to irlplcmcntirr.g solrttions.
'l'hc prcsidurt cmphasizecl lhat cnsurillS a well -resourced, proltssional ancl

lrrotivatcs policc scrvicc is ccntral to building, public trust and safqquarcling

national sccurily.

I David Maraga Taskforce Recommeflddtions

'l'hc govcrnmcnt lras taken a significant stcp toward irrrprovitlg thc wclfarc and

cflbctivcncss of the National Iblicc lrn'icc (NPS) and the Natiotral \truth Scrvicc

(NYS) by adoptin5l lhe rccornmcntlations of the t)avid Ivlaraga 'l'askfbrcc-.

A Natit-rnal Stccrillg Cornllrittcc, chaircd by t'rincipal Secretary tbr lntcrnal Sccurity

and National Adrninistration, [)r. Raymond Onrollo, convcned at Flaranrbcc House

to dclibcratc on the irnplcnrentat ion roadnrap. The rrtccting ntarkcri a Inilcstotrc

in alignin3 thc tasklbrce's prLrposals with a practical franrcwork that will dircctly
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acL-lrcss working conditions, resourcilrS ancl institutirual strur.gthening within
bolh scrviccs.
\ilr' rl' t t

Tlu: Ntli.rndl St.'ein\ ('onuniltre on lhe inlrlemottt ti.r,, .r[ lh. Irdi.l hldr.Rt lilskl(tke r..\'nntuenduti(r,r'r,
cfutired b! I'rincilul Slcrclury lrr &lymond <)mo o ut lldr.tmhec housc t\t rldolrt n cw lrumc1tork lot refonr$.

'l'hc adoptecl lranrcwork lays out a clear plan of actiern ti-rr cach agcncy, cllsurin:a

that rcfornrs are nr-rt only well-structured but also rncasLrrablc irr thcir outcomcs.
'l'hc ofiicial lannch ol this l'ranrcwotk ushcrcrl ill fl ncw lrlasc ol rcfornrs dcsiS;ncd

to ernl:rowcr officcrs and cnhance servicc dclivcry to citizclts.

I InteruS;ency Coordination Commit tee

I)uring thc rcporting perioti, a tearl from thc Nalional fblicc Sirvice Comrlission
(NI'SC) attcndcc'l alr lntcrilSency Coordinotion Cournrittcc re lrcat in Nlornbas.e. The

prrrllosc of thc retrcat was to;lssess tltc prqircss of rcfbrrns within thc National
Iblicc Scrvicc (NI'S) and to accclcrate thc implcnrcntation r-rf recurnrrncnclations

front thc [)avid Maras,a Tasktbrce on irnproving thc tcl'ms and conclitions of
sclvicc for policc.

?
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NI'SL- lrdrlitiiult|:t in lhe lnten$cnry C.nrdindlion L'omniltec r.trut in i'lotrth.tst, b l.rlt-tro.k i',tflc, cnliJtion
oi tlrc 

^krn4an 
fuskti'r.t: r.,f.',r,rl.

'l'hc cr.rnrnrittcc is conrposcrl of representativcs frr.rttt valiotts rtgcncics, inchtdinS;

thc Minislry of lntcri(-)r, thc NPS, the NI'SC, thc Kcnya lblicc Scrvicc (Kl'S), the

Indcpcndort Policirlg c)vcrsight Authority (ll'OA), ancl thc National Youtlt Service

(NYS). t)iscussions focuscd on alig,ning reiorl prioritics aclclrcssirtg ctttcrging

challcngcs ancl cxpccliting action on agrecd rocontttrctldations [o crt]rattcc scrvice

dclivcry.

D Office of the Attoney General and the Ken"vu Law Refornr Commission

l'hc Conlllrission hr.rsted a two-day nrcr'til18 with legislativc (iraflcrs fi'Lrm the t)lficc
of thc Attorncy Licncral anr'l thc Kenya Law Rcfornt Coltlnlissilrn to disctlss and

conllllurt on proposcd arncndr.rtertts to scvcral policiltg laws.'fhis cllbrt eligns

with thc rccornnrcndations of the Maraga 'Iitskforcc on inlprL)vitlg tltc tcrtns and

clrnriitions of thc Nltional Policc Scrvicc.
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r.lt.,]'tr i,t linr $,ith thc llldrlJit'li$klitL. r.a-ti,,r, .,td !it\ts.

C(Ilr nr issiollcr tilu.'in ClrclLrgcl, rvh., ch:rirctl thc rnccling, cxp|cssccl his sLrppcr|l

lirr rtrcartiu:{hrl lcaislativc churlgcs thrrt wt,trld irrr prov,-' scrvic.. cl.'livcry. Cilt) }'clcr

l,clcy alsrr plcrl3,ccl lhc Conullissioll's.su[]porl, ur'1qin3 thc drxllcls lo aclcl vrrlrrc

trr t hc propi.'rsccl legislatirrn.

'l llL'cliscLlssiolls lircttsccl rrtt lhd Niiliorl;il ['r.rlicc Servicc Conlnrission Ac1. tllc
Nxliollxl Ptrlicc Scn,ice'Ac1. arttl lll. Nxti(rn!tl ['olicc Scrvicc Vclcritns urtl fullur
I Iclocs [iill.

) Nll9C./rl)r.s I'resident Williturr Ruttt Ltl tlrc L otch r.tf' CIiK I'olice llousins
Cpmple,r

'l'hc Natirrnitl I'olicc Scrvicc C(rnllllissi(rn lcd L1y Cr)tnlllissiollr,r l]L1u,in Chclrrgct

.jerinctl I I.[i. Plcsidcnt Williaru RLrltr at 1hc otiicial trltnirlg trl thc 2 lL)-unit Cclltrxl
Ilarrk trf Kur_va (CIIK) tblicc Il(rlrsills, Conlpl.x in Nairolri.

-
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Co lt issii er I:.1$4n L'hehqat $?t!t ht:g Presidcttl V'i iu Nukt t l lhe launch ol L'RK I'.|lice l|ousing L'otnple\

In his adclress, the t'r'esidurt cotnurcudccl thc CBK tor thc spcarherading, the project,

noting that it aligns with ongoing refr--rrlns to intpr,.rve ltlice well'alc. FIc fttrther
announcecl that 2,300 additional hortsing units for the National Police Scrvicr-'

(NI'S) are currortly under construction undcr the Aflbrclablc Housitlg Schc-trtc

(AHS).
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l', i

'l'he net+,I)' unv.'ibd 2l tl-unit ('RX rnliLi: lk'utins Coml'k\ in Nairobi

Thc CBK Incluslrial Are'a Perlice Housing t'roject is a collalrorativc initiative betwccrt

CllK arrrl thc Nt'S. lbrr alizccl through a Mernorandurn of Uncicrstancling.

Parliamentary Engagements

[)c[.rarlrnc'ntal Cornrnittcc lrn Adnlillistrali(rn and Interndl Sccrrrily.

D Submission on The Recruitment of Police Officers in the I'l' 2025/2026.

'[hc Comnrissilrn prcscnlccl its subntissions on thc ttpcontitlg policc rccruitrrtcttt

cxercisc lo thc tlcprrrtlllcntal Comrnittec on Adnlinistration itncl Itttcrttltl Sc'cu|ity.
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,r'5( ('[t) ,n.rliq8 fiii suhnissit , be[t1r. Itel,nrtrntnt.tl Co,nmitt,/€ .tn ttJlministrutiL"t ntl l,ttcnu Scdti\,.

ln its prc.\cntation, thc Conurission addrc'sscd lorlq-stanclirlg public conccrrts
rcaarc.lirlg dormption, nepotisrrr, lavertrritisrt anel political intcrfcrcncc, issucs

that havc historically unclcrnrincd the intqgrity of thc rccruitnrcnt prw*css.'l'hc

CllO rcallirrnctl thc Conrnrission's cornnritrncnt to cnsurirlg a trarlsparcrll, ruoril-
bascd ancl accountablc prt-rcss thal upholds public trust.

I NPSC Defends its supplementary Budget

'fhc Conrnrission ap1--arccl bcforc the parliarncntary Comnlittcc olr Adnlinistration
ancl lntcrtral Sccurity to prcscnt and defend it.s supplulcntary budgct.'l'hc critical
rolc that adcquatc funcling plays in enablirrg, thc Conrrnission to cfli'ctivcly lulfil
its ntantlatc wa.s crrrphasizcc'l nlrtin8 that reductions si.gnificantly unclcrnrinc
ongoi rtq rc li-rrnrs, rcc ru i t luc rl t a nd we lfare pr(Bra nrs.
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Mr. Kinuthid le&ls lhe Lon,,tisti(rn's lncaenti,tion beforc lhe Parliarnefiary Com ittec on Adminislftition onl
lntemdl Sedtrity, delatuling ils suPflcrncntdry budsel .rnd ublrct tins r4grins, l'trg@sed Lals.

The scssion provided an opportunity for the Cornmission to outline its key priorities

and justify resources rcquired lo strerullhen transparency, accountability and
service delivery wilhin the National Police Service. The Comnrissioncrs appcalcd

to thc comlnitlec to ensure that thc Corrurrission is adequately resourccd to mcet

the growing cxpcctatiorls of the scrvice and lhe Kenyarr public.

I NPSC Presents and Defends 2O25/2O26 Budget

The Commission appeared before the Departnrental Committee on Administration

and lnterrrarl Sccurity to prcscnt and clefend its budget prolnsal fbr the 2l)25 / 2026

financial year.
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NI'SC Cornmissio et l:dwifi CheluSel und CEll Peter Lely prese lhe Commission's 2a125/21126 l\tkcl llrolrotul
helnre lhe Del\dmenlol Cot nlltcc on fuJminisurlfun d d lntem.tl Se.lrrity.

In the submission, Commissioncr F,dwin Chelug,et and NPSC CEL-) Petcr Leley

highlighlcci key arcas nccdirlg funding, including:

a. Recruitnlerlt of t0,000 ncw police officers.

b. AutornatinS and digitizing hurnan resource thnction.s to cnhancc
efficiorcy.

c. Deccntralization of HR ancl counselling services for bcttcr acccssibility

across the country.

d. Implcnrcnting the rccommendations from the Maraga Taskforcc ainted

at rc'fornring thc pr:licc scrvicc.

e. Facilitating gcncrerl Commission opcrations to support scruicc delivcry.

I Parliamentary Owrsbhl Visit to Mbdgttthi Police Hospitdl

The N['SC CUO joincd mcnrbers of the Parliantentary Conlmittec on Adntinislration

and lntenlal Sccurity on an ovcrsight visit to the National Policc Scrvicc Hospital

in Mbag,athi.
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XAnONAL l,Otlcl lllvlcl llo3rll/rr
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;Yllsc ( l;()./birr tht I'urlidm tury L'ommittcc .1fl Administr.ltion dnd lntem l Sa.uily &d S dn oveniaghl lisil
to the N.rtbndl rolire leruic.: lloslritul nt ilbqsthi to ustess htuhtuurc ln ilitic! l.,r olfi.t^.

'l'[re Conrmission's pnrticipation in the visit underscorL'cl its cornrnitrnent to
strerlgthening thc wclfarc of police officers by cnsuring that hcalthcarc rcnrains

a ccntral pillar of support to bolh serving, arld retircd rrrcnrbers of tho scrvicc.

Senale Standint Committee on Finance and BudSet

I Presentation of 2O25 Budget Policy Stalement (BPS)

I'he Comnrission prcscnted its vic'ws on the 2025 Budget Policy Statement
(BPS) to the Scnatc Stanc-ling Conrmittee on Financc and ltuclgct. t)eputy Ctlc-)

John Wambugu, sl/L-aking on bchalf of CEO Peter Leley, highliqhtcd thc nrain
pr:licics guicling, thc prol.roscd budget. Thcse l.xrlicics includc inrplcmentirrg, key

relbrnls, recruiting new ofTicers, autonlatinS hunran restrrrrcc tlanaScrlcnt, and

intproving opcrational scrvices.
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l i,r.nnr u, lhnl-1(t. Lh.tiftl hy S. nll'r llli Xobtt.

'fhc scssion wlrs chlirc.l Lry st'nator Ali RL)ba who collllllcndccl lhc Cottttttissiott lor

its wcll-trrrcparcd prcsclltiltion. I Ie assurccl tllc Conllllissiotl oi lhc Cllnllllittcc's

rviltingncss [] suplk]rt cilbrts airnccl at securiltg, tllc tldccssxrv l'csotll ccs to cnablc

cftcctivc tlischar.qc r)f its functi!rr1s.

Parliamentary Committee on National Cohesion and Equal Opportunily.

) J'ulrrnr.ssrons on Et \rloyment Diversity

'fhc C!)r'llnlissiolr pl'csclltcd its subrllissiclns .-rn clllpllrvlllcnt clivcrsity rvithin thc

p(.!licc scrvicc lrcltrrc lhc ['arliatrtc'nlary Conlnlittcc (rll Nlllilrnal Collcsilrn itnrl

lilral t)p1p11ynily chairctl by Hrrn. \'r.rssuf Aclan Itrtji.

In his pl'cs!'lrlatir)rr,l\4r'. Irlcy rcaffirnrctl thc Conlnlissi(rlls clrnrnrilrncnl lc) ensurilUl

trirncss, ccluily rtntl inclusivity in policc rccntitttrcnl rtnd sl:tllitlq. hc hlq,hliglttcct

!rng!)inq rclirrurs, incltrriinq thc adoption erf ;t ntr crttizcrl rccruitlrlclll systclrl,

rvhich is clcsi.tnccl to i{uarantdc trllnsparcncy allcl !'qu:ll opporlultity tirr all qualificcl

Koryans.

Bt Nfsc AN_NIr^r. rlP(rrl  NI) llNANcrAL sTATt]it[NTs tof, Tll]: t'lN Ncl l- Yli{R 2(r2{ 2t\25



D

'l'hc clqqagcnrcrtt undcrscclred tllc Coll issiLrn's rt-rlc in pr(rrnotitlq llatilrnrtl
c(rllcsicrn thron3,h rcprcsurlativc cnll)loylncnt pracliccs thaf strcn.qthctl lrust
[Tctrvccn thc l.rolicc scrvicc arrcl thc public.

Ministries and State Departments

> Mittislry of Inleior afld NiJtioniJl lldmifiistrulittn

I Launch Ltl' Nttlional Goycnunent Adninistrution Police Unit

NI'SC parlicipalctl in thc launch ol lhc N:llirinxl ciovcrnnlcllt Aclrninistratiorr tblicc

Itnit in Krvalc County.'l'hL'cvcnt alst-r rrra|kcd thc larrnch oI t]rc Adtttitt islrat irrtr

lblicc Servicc RoarLrlup tbr Scrvicc Dclivcl.t Rrvitxlizxti!]n xnd thc (-tfiicial cl(rsut'c

.rl' thc Aclminislr'rt irrn ['olicc Scrvicc Scl'r iol Conlnlluldcrs Cr)rl l!'fellcc.
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\t1Du i\tr,ttitt l','ln. l ltl t,t A',,//.'(,n/D/r

Irr lris lcnr;rr.ks.,\1r. Kirrrrlhie l;rrr,.lc.l llr. cslrrbli.slrrrrcnl rrt tlre ncrr,'rrrril .rs rr

si.4rriliclrrrl nrilcsl()nc irr cnlr;rrreirr;4 slrP[)(rIl lirl l]r. Nirli!)llill (.ir]vclnnlcirl

,\rlnlinistlilti(rlr. Ila lc.rIliIl C(l lllc L'()nlnlissi!rll's ('anlnlilnlcnl l.r !lrl(lrcssin:i
.r|crrs \Yitlrirr ils rl].rrrti,rle t!\ tilarlilirla Ilrt rrDil's lirllr.Pcr'.rli.-rr.rlizrrlior. Spciilitrrlli.
lr.' Iriglrlrgirtcel llla :r.l!'!cssl l lr',ursler'al (i.00r.\ !rllil..r'.\ t\) tll. ll.\\'ur1il .ln(l llr!'

l)l.ullrcrl rcVie\\'ot llre cst.iL',lislrrrrcnl lrr,1,.rtrnrlrlr\1iltr'.rn.lrirlilion.ll ll).J1tf i111,.",..

I I're:scttluliott ol lhe I'ropost'd I'.rlice Rc(ruil,I(',/ .\'_y.! rcr[ ,(, (',S

1'lut'konrcn

L.rnrrrrissi.,nuI lilrvirr rlrelrr.re t .ln.i L l.(r l'elc'r' L,.lcv lrcltl rr 1,1. |-11.11,-.r I llre( lilr.{
\villl lll!'!il[)in(lS(!rel,lr'\'l.]r Illl( r.iar .lll(l N.lli(rllill.\rlrnirrist|rrli.rrt. Kilrel111111[r,1

lllnkanlcn.l\)l('\'ic\\'kct'.tsl,crlsal llr! ul)((rlllirl.l I)a]i('r ]L'(] urlnl!lll r-\Lr!i:(.
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Commis$ioner l:drvi Chelusel ti CEL) I'eter Leley heel CS Kwhuntha hlurl@rnen lo [i tlize lreinrnlions for
lhe pconring, l1<tlicc recfititmenl usi4q the trcs I'RS pldtform.

Discussions focused on finalizing rccruitlnenl gLlidelines, developing a clcar
tirneline and operationalizing thc Corrrrrissiorr's Police Recruitnrent System (PR.S)

- a digital platform that will deployed tbr the first tinre in this recruitment.
The PR.S is designed to promote transparency, eflicietrcy and accountability by

autonlating the cntire process fronr application to appointrnent.

I Inaugural Enecative KE Cduclts Breakl'ast Meeting Engagefient in
You t h - C en t ered Ini t iatives

'l'he Comnrission's Chief Exccutivc t)fficcr; Petcr Ifley, participated in thc inaugural

Executive KE Caucus Breakfast Meeting, a forum for lcaders of government

agencies to discuss issues afl'ecting Kenyan youth. The event, hcld at the Kenyatta

lnterllatiollal Couference Centre (KICC), focused on cleveloping coordinated
govcrnment irterv(]ntions to el18a8e and support young pcople.
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NPSL' CEL) d<ldresses lr.)ni.ilnt tls .lt u loulh foru . thc KICC, Nuir.rlri

In his renrarks, the CEO called for direcl crrgagcmet-rt with youth to bctter
understand their concerns antl create lastinll solutions. He also urged young

people to use peaceful and constructive methods to cxpress their issues, cautioning

against violence, which can leat{ to legal consequenccs. 'Ihc CEO enrphasized that

those who resort to unlawful acts will fact-'the full t'brce of thc law

Constitutional Commissions & Independent Offices in Kenya

I National Gender and Equality Commission (NGEC),

D Gender Muinstreuming Training

Thc NPSC Gencler Mainstreaming Cornmittee participated in a three-day training
pro8,ran1 lcd by the National Gender ancl Equality Comurission (NGEC), witlt
facilitation from Josephine Ka5;ucia. The training was dcsigned to inlprove tlle
cornrnittee's ulldr'rstalldilUI of gendcr issucs to help them crcatc rlrore 5gender-
responsivc policies for both the Commission and lhc Nationa[ Police Service.
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NPSC Gerkler MuitLslrcnmin:l L.lmnilt.t n,.fibc.l undctYo lhlittitt\ bv N(]l:( kt tlt\\glht: .\.tt.1cr rcslunsh'.
p<tti.ies unl in hriit! in foli.int

'l'hc'training, airllcd tlr ('nhillrcc thc cornmitlc'c's cal.racity to intcgralc gcnclcr

corrsiderations into Conlnrissioll pLrlicics lrtd prqg,rants, cn.sttring inclrtsivity,
equitablc opportunitiL's antl a saft workirlq cnvirortrrrc'nt.

> Ethici and Anli-Corruption Commission (EACC)

'Ihe NPSC Senior Munagcrncnl 'ltanl, lcd by CEt-t lttcr la:lcy, hclcl a consuhalivc

nreetirg with officials fronr lhc tlthics and Ant i-Corruptilrn Conrrnission (EACC).
-fhis en5lagcrnent wos part of r corltinuirUi pallncrship, launchcd in fcbruary,
:rimccl at bolstcrirlg irnl i-corruptiolr cftorts ancl pronloting intc'.qrity within thc

Naticrnal t'olicc Scrvicc (Nl'S).
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'l'hc EACC is conductirri4 u colllprchcnsivL' systcnr rcvicw rrt lhc Natitrnal ['olicc

Scrvice (NPS) to cvuhlitc its llt.llicics, Procedrlrcs, altd scrvicc tlclivcrl'. 'l'hc linciinqs

lre-rnr this zlssessnlcnt will bc rrscc'l to lbl'nlullttc stl'alc.qic lcconlnlcnllitti(-rns ilncl

will bc tolltrrvccl by a rcview ncxt ycirr to itsscs.s lhcir inlplcrllctlt;ll ioll.

Development Partners and Civil Societies

I Development P.trtners Rotttrdtable

'fhc Natie-rnal Policc Scrvice Cor nlissiL'trl tr)ok pirt in t roLtncitablc rnccting with
thc Natirual [blicc Scrvicc lllld its (11'vcl!]ptllctlt partncrs at thc Kcnya Scltr.rr.rl trf

Govcrllr ent.

NPSC CDO Pctcr Itlcy callcci fbl' iltcrcascd stlPpLrrl tbr policc ofl'iccr cc.runscllirlg

and psychosocial scrviccs. Ilc strcssc(l thc Colllnlission's .glral r::l clcccnt ra lizitrg

thcse serviccs to irnprr'rvc ol'liccrs' rrrcntal ltcrllh. lclcy alsr'r nskcd lbr hclp itt
illl plcnlen tily< thc nc'w nltornatcd rccruitnlclll systcnr, wlticlt hc bclicvcs will
increasc trans[]a rulcy ancl accr.run talrilily.
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Nr'.1'('(-r;() It,rcr r,rL:1. joins L'S liiltthumbu 
^l 

rkomcn untl t(; lrouslus Xunj/J .tt u ntundtohlc wilh .l.1eloltm.nl
bdrfiErs kt ilra4<lhen Brlice rtlon s d d offi.rr $Elire

lnspector Llcncral DL)u8la.s Kanja highlig,hted c-rlher kcy arca.s for collaboration,
irtcrluclirlq; digitalizaticrn, Trainirrg ancl capacity builtling, Irlfra-structure anci

lircilitics, t4rripnrent

'l'he cvcnt was graced by thc Cabinct Sccrctary lbr lntcrior ancl National
Administration, Kipchumba Murkor.nu.r.

I Criminal Justice System

The hcacls r"'rf comrnurlicaliotl liotn various instilutions within the CrinrinalJusticc
Systcrn convcncd a strat!)qy rncetirlg in M(rmbasa to strcngthen collaboration
ancl strcanrlinc commrrnication c'fforts.'l'hc NatiLrnal ['olicc Scrvice' Columission

participatcd in this key forurn, which brouSht togrlhcr rcprcscntatives frorr the

Ministry of lnterior, thc National PL)licc Service, thc Kcnyu Policc Scrvicc, tire

Directoratc of Criminal I rrvcstigations, thc Internal Affairs Unit, thc Witness

I'r'!-)lecti!n Unit, the Intlcpctrc{ent Policittg t)vc'rsight Authority, arrcl thc clffice
of the l]ircctor of Public Prosecutions.
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L.'llabirttt i.'n, fl l'l,ort ad h), l.l]I'l

The mcclirg involved a tlrorr)ugh rcvicw ol past discr.rssiLills ltncl a ciclailcd ltttalYsis

ol kcy' issucs afttctirlq thd scctol'. t'articipanls al-so had thc !)pporttlnily to disctlss

operati(-rnol challdr.gcs ancl wctrk togcthcr tcr fincl sustailtablc, praclical sr.rlttticrns.

The lirnrnr was supportccl by the Inlc rrl ir.'rnal Justicc Alissicrn (lJM). x partllcr
clcclicalctl ttr inlprLrvirlg accountabilitv xnd ctltctivcncss withill lhc Clinrinal

.lusticc Systcln.

Activities with The National Police Service

I Mtt<lenrized Police Recruitme t Syslent

Thc Nationill tblicc'Sclvicc Conlnlissiorl (NI'SC), undcr thc lclclc'rsltiP oI CEO/CS

Pcler l,clcy, cernvcnccl u lollorv-up nrccting, with thc Nalierttal Policc Scrvicc (NPS)

ttr rc'vicw lhc prq.rcss of thc ncwly dcvcllrpcd tnr-tlct'ttizccl policc rccrttittttcttt
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Pal'ticipants enSa3iccl in a cietailcd review of the platforrn, offcring fccclback and

sugqesling inrprovcrncnts [o ensure the systenr fully mects thc NPSC ntandate. The

collabolativc proc'ess rcflccts a shared cotnmitnrc'nt to buildirlg public confido.rcc

irr the rccruitmctrl of police ofTiccrs, ultirnrtcly strcnSthcning trust in the Natiottal

['olicc' Scrvicc.

I Training for Senior Police Officers

Thc Commission throrrgh its Hunran Capital Managcnrcrlt [)irectorate, conducted

a lraining prqgranl lor scnior police officcrs at thc Natiotlal I'olicc Servicc Senior

Staff Collcg,e at Ernali.'fhe sessions were led by Dcputy l)ircctor Hunran Capital

Man,rgcnlcnt, Gcc'rr;gc Okinda, The curriculum covcrcd scvcral kcy topics:

a. 'l'hc histoty and marrdate of the Conrrnission

b. Thc lcgal frameworks govcrnin5g both the NFSC and thc NI'S

c.'l'he Cornmissic'rrr's stratcjic direction

d. f'sychosocial sup1rort for officers

NPSL' Deltuly lriftclor ltirccl.rr IICM, Geor$e ()kindt\ le<rds lrarlidfunls it a treii4g st ssion al lhe Ndliotutl
,1r,{'., .ltrvi(? .$.n,or .srdfl C.tlc$e, Enuli.

tly cquipping officcrs with bc-rth technical knowledg,e and lrcrsonal tleve loprtretrt

tools, thc prq(ram rcinforced the Comrnission's cr.-rrnntilmcttt to building a

prol'cssional, accountable and well preparcs leaclership lor thc National t'olicc

Scrvicc'.
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> NPSC Disciplinary Committee Heaing

'lhe NPSC Disciplinary Connlittec hcld a four-day disciplinary hcaring at the

LiSU Training School in Errrbakasi, Nairobi.

The NiJtionnl Policc Seryne Dis.iblindry Commilae hchl n [our-day dbciflinary heurb\ dt the /iSU 'fruininx
Sthool i EmhtrkLtL Ndi^)lti

'[he cornrnittc'c, which handles cascs involving oftlccrs ranked Assistanl
Superintendent of Policc (ASP) anrl abcrve, ensured that proceedings wcrc
concluctcd with intcSrity, transparc'ncy ancl adherence to due proccss. This exercise

rcinforced the Cornmission's manclatc to uphold discipline and professionalisrrr

within the policc servicc.

> Pre-Retirernent Training for Police Officerc

The National Policc Scrvice Comnlission (NPSC) hetd a two-clay pre-retiretncnt
training scssion at the Collqie of Insurancc Nairobi. for pr.rlicc officers ancl civilian
strrff nearing thc cnd of their servicc. I'his trrarked thc first Comntission's first
initiative designed to prcpare parlicipants fr:r life aftcr rctirclncnt by equipping,

thun with esscntial krrowledgc anil practical skills for seanrlcss transition upon
rctircment.
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'l'hc ttirinirlq un(lclscorcd lll!'Clrlllr issio 's conrnlitnldll l!r cnsr.n'ir13 tllat ofiiccrs

lll c supp(rl tccl ll(rl (lllly rlLrrirlq lhcir scrvicL' bul xlso rrs lhcy l)rcp;rrc lbr x rlc\\'

cllilptcr (rf IilL' bcyttttd ilclive c.luty.

> Support li,r Anli-Corn4llion u,t.l I'olice Relbrnr

'l hc NPSC allil.lltcd ils c(rllllttitnlcnl tLr suppLrt tillq InspdLt(rr Llc crlrl I)ou.q,llrs

Kania in his cilirrls t(r c(rl Lrilt c(\l'nll)li!)n ltntl tratrslbrtll prrlicc stations irlto
"ccnlcrs tri cxccllcrrcc". [)rrrirlg il hrgh-lcvcl lndctinll al tltc Aclrrr ini-stlatiotl lblicr'
'l)'airring Ctrllc'Sc in []rrrbakitsi, NPSC CUO lttcr Lr:lcy e nrphasiztl thc Colllll issiotl's

dcdicdti(rn to pr(rln!)lilIg intc.grity xll(l l)rrrlcssionalisrrr within thc pt'rlicg 5gt'1,i!'g.
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/Vl'.t( ('tj() ,trel l-.lcy alfirms rr,e (irnmrlsridr:. ru?lrd l.\r lG lt tuslus Xdnj/J itt .tdvdnci S /Jntt.orntfl rn

ref<,nfi dn.l tt Ltlomtn\\ pslice slalio,t: itrttt ce,,]trll ol C1L'e fit:(:.

'l'he nrceting, which irrcluclcd tlrp l)olicc conrnr:.rnclers ancl officials frorn the

llthics ancl Anti-Cornrption Corrlnlission (llAcc'), frn-uscd on slrcng,thcning, anti-
corruptioll nrcasures acro-ss thc ptrlicc scrvicc.

D NPSC atrd NPS Joint Cornnittee on Evuluation of Con$titlttional Vulues

dnd Pri ciples

A joint contnrittcc corllprisirtrg olTiccts frtrnr thc N['SC anci thc NI'S conduclcd an

cvahliltir.ln of cornpliance with colrstitutional valuc and principlcs unticr Articlcs

Itl ancl 2112.

l'hc cxcrci...". as.sesscr{ levels of clrnlplixncc, ide ntified lresl practiccs ancl c:hallulgcs,

ancl tlcvclop,.-d cctionable rocomnrcrrdall i!)lrs trr stren8then adhcrolcc.'l'hc tca, elsr-l

sou.q,hl to prc-rvide cvidertcc -ba.scd inputs lo g,uirlc rct't'rrnts ancl pr.rlicy r:lecisir-rns.
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tlthilcs n .l I'rinLil,lrs

'l'lrc u'r.rrk.shop he-rstctl al thc \\tiltlliic Rcscurclt artcl'Irainillg Institutc, t,r'as supllrrlecl

by Cllt) t)l'. ['atrick t]rne.rncli, wltcr wls eorlutltndc(i lor lircililating coll botitliott

across institutions.

D ferewell Luncheon for fonner ChaiQerson and Comnissioners of lhe
Nutio dl Police Service Comnission

'l'he Ntlirrnll Policc Se rvicc Crrrrr rnissitrrr hclcl a larewcll lurtcltct tr itt llortc.rt ,.rf

thc tbrnrcr Cheirp..rstrn arld Conrrnissi!)ltcrs rnarkittg thc sncccssfttl cttrl r.r[ lltcir
tcrnr in officc. Dtrrirlg lhc cvcnt, CIS/Clltl Pctcr Irlcy paicl tribrrtc coltlnrcrldil\g
thcir cxcnrplary lcarlcrship arttl tlc'tlicaticrtt tcr thc Cotttntission tnaltd.ltc. Ilc
c!'rlll ln c llrlo(l A4r. EIiur.l Kinulhia, l)r. i\licc t)twxla, Mr. Eusc'bius Laibuta, [)r.
l,ilian Kianrlra, ancl 4,1r.,Joltrt t)lc Mo),aki, lbl stccring thc Corlllltissiott ciurittg a

l.rcrir'tl r'r1' Iransli)rnlatiL)n.
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nl thair ri\ \'.\t tct t

'l'ltc erccitsiort brr'rught togclllcl' sutir-rr lcaclcrship of thc National ['olicc
Scrvicc incluclirlg tlle Inspcclrrr (;cncrol ;rnd [)cl;uty Inspcctor L;dncrxl ol' lhc

A(lnrinislration [blicc Servicc (A]'S), rvlrtr.itrinctl in ]rlrnorir1g th!' C!)rlrrlissiollcrs.

Courtesy Calls

Courtesy Call

'l'llc Conlrllission paicl :r c,-rurlcsy e;tll rrn I lon. Kipclrrrnrb r ,\lurkornur, tltll I. Calrinct

Sc 'cla11, tol' Intcrior allcl Nati(rll;rl Adnlinistrxtion, at llis oflicc irr Ilararrr[rcc

ll(!u.sc.
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In his rctrrarks, lhe Cabincl Sccrcturv cr-rr rncnrlccl tllc C(rnlnrissio l(rr tbstcring

a c(\rdiltl rvr.rrking relatiollship wilh lhc Niltional Policc Scrvicc, nlrtillq tllllt sucll

syncr.qy is csscntial tor ettltattcin.q scrvicc clelivery trr thc ptrblic.

> C()urlesy cdll to N1,411ir1 Regittnul Police Commander, AIG Nyumohungtt

'l'hc Nt'SC Kistrnrrr rcSionrtl r.rflicc paitl il courtcsy call on Iltc Nyartza Rcgir'rtral

['olicc CL)ll illlclcr, AIG Nyarntrhatlla, to discttss issLres afllclitlg stilllill.g !tlld
of l'it .r wclf lrc.
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'l'lrc cn14;rgcrrrcnI aoYlrc(l IIlc rldIlovrncnl iul(l sllorll{ic r.rl civili:rrr stJl-1. lhc
intP,.'1 1111aa (ri nlcfil-[)ilsc(l Irrrtttr'rl itrtt s xn(1 r)ll3(ril].q nlcilsutcs lo cnllilncc (rlliect'

ncll-llcin:1.'l his,,lirrlqqrrc lrrlqhli.qhtcd lllc eonr nl issioli'.s cr)nrr ilnlcllt [] working,
( losclv with |cjitrnirl lcirtlcrship to sl|cllSlllclr 1rpg1'1f l1r11i1l r'llie icncy an.l slrl'l'
stl l)l)orl sYslclll\.

Media Engagenrents

I I'ress llrieling on PronrotiLrn intcniews of I i)2 ollic'ers from Chiel'
InspeclLrr lo,lssist.t t Suqeri lerklafiI ctf Police (/151')

'I lrc NPSC inlc|vicu'ctl lit2 ptrlicc rrliiccrs iirr pl(\1nolio11 li'(rnr Chicl lnspcclol'

l(, Assislilnt Superintcn(lclll trl I'olicc (.\St'). 'l hcsc can(li(Lrlcs hrrtl srrcccsstirllV

NPSC ,\r_NL,\1, Rlif()KI 11Nl] Ih.'i\Nel/\l Sr,\llltl:fi'[S IOI( TllI flN,tN('l]\l. l'l:,\R ZOii{ .a\\15 75



conllrlctcd a ris,(rrous six-nllrllth lcaclcl ship-trailtittg certtrsc at llrc Nati,.rnitl ['olice'

Sclvice canrpuscs in Ki.glnjcr nnd ilnrtli.'l'hc NI'SC rcn[titts ccrttttniltcd [r cnsttrittg

lt litir, transparcltl, attri tncrit -b;tscci prcrltrr'rt iott proclrss.

llr its ollgoirU{ cltrrrt t(r cnhrrncc clliciclrey l[ld tl'allsl)xt'cllev, tltc Conlnlissioll

intr.'rtlucrccl thc ncu' t'olicc Rccrrritllldllt Svstr'nl (t'RS). 'l'his cligital platl.rrltt
is dcsigneei t!-r slrcelnlinc tltc cntirc rccrttitlnctrl f)l'occss. [rlrnt lpplicatitrn tt',

appoilltntcnt, cttsttritt.q rcal-tintc data vitliriation and Srcalcl acclrtllll:lbility.

-E \---{fh-=H:--- il**+'-l
t*.irt16.L_

nl l'Llid QlSl') /J,nl un'tL'ih tht nt$ liXiktl ltnl,it rintit,,td \\'rtant (t'Rll

'l'llc Conrnrissi(rrr cntph:tsizc'tl lhal bolh lhc l)ronllrtiolls alld lhc ncw rccrtlillllclll
phtlornl arc l)ilrt Lif its lollg-tcrnl collllllilllldrI lo llrodcrnizing ltutttlttt rcsout'cc

nr.ul.rs,cnlcr lt irr lltc p.rlicc scrviec.

Courrselling and Psychosocial Support

D Mentul Ilculth Sessiotr in G.tnsslr Cototty

A rrrcntal hcitllh awarurcss and ctrrrnsclirlt, scs.sion wts cr'rtttlttctctl :tl Motlogasltc

['olicc Statilrrl, L;arissx Crlunty, lcd by Counscllrr Zakia Rashid and NPSC crllicials.
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Cou,sclor Zukiu ktshid and NI':;C olfiitls kud u mental health tettion at Motl$ushe lblicc Stutioa .;oitsu
Cofity. enl.tunlging offllad lo Itrbriti:c wcllncst dn.l seek sul'riorl wilhout s,i$rnt.

I'he scssion t L*rrse.l on educatin5l officers about rrrental hcalth issrrcs, prc-rrnoting

psycholqgical wellness, and addressirg the high-stress rrature of 1rclicc work. Kc'y

tol.rics irrchrdec{ Post-'Iraunratic Strcss Disorder (PTSD), signs of stress, substance

use, and forms of clcpression ancl anxiety.

I Police Mental Health Clinic at Karen Plains Police Station

NPSC counsclors hcld a nrcntal health session for policc officers at thc Karell
Plains Police Station in Nairobi. Thc interactive session provided a safe spacc for
officers to discuss pcrsonal ancl work-related conccrns.
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Nr's( (rxrridft,rr (,S41]r lt{nict officll^ dt ,tdren I'tuits PoliL! Stdti.'n ii Nninohi.\t nt.fi,.t\i,t\ stf's.. huilli,t\
..sih,tu! nnl] f.n\ritilin\ R t,tl w(lhr..\\- *-rrI

linlou,itw u truu,fut r n,,il.1tt.

'l'hc intcrvortitrn crnphlsizcd curotiollal rect-'vcry ancl rcinforcccl thc lvailrrbility
of (rnglrinq psyclrrrsr,u-ial su]rpLrrt lor aff'ectec'l staft.
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I Psychological Support in Narok County

A team from the NPSC, led by Deputy Dircctor of Human Capital Managcrnent

Esthcr Mwatha and Counsclling Unit ManagerJulius Menza, travelled to Narok

County to providc psycholo3ical support to police officers.

NPSC oflicturk E thcr M$ulho dndJulius MerEa leud u t'stcholLrticol tulrporl session for officars in NiJrok Cointy

The session provided r:fficers with a safe environment to share experietrces,

process emotions and build rcsilierrce. Through guided dialqgue, the officers
gairred copirg skills to help them manage stressors both on and off duty.
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5 CHAPTER FIVE: FINANCIAL REPORT AND STATEMENT
FINANCIAL YEAR 2024-2025

5.1 ln lnrirrL li.rrr

l. Slatement of Management Responsibilities
.,.*ct itu E l ( l ) ol l hc l\rblic finarrcc Mallilqcnlcnt Acl, ztl l 2 rcclr.lilos t hat, at t hc

crtrl ol !.acll linancial Vc,ur., thc AcctruntirLg tlfficer tor i N;rtionlrl Lic)vernrrlctrt

cntitl' shall prcpurc finlncial stlltcrrurt.s in rcsl--ct !)f tllat cntity. Scctiort ll l
(3) rccluires thc tinancial sliltcrnulls so prL'parcLl to b,c in a lornr that conlplics
wilh rclcvunt accorrnting slunclurLis as prcscribcc.l the Public Scclor Accolnlting
Standards lloarLl lrl Kcnylr frrrrn linrc lo tinrc.

'fhc Accorrnting t)fficcr irr char.gc,.rf thc National Pr.'rlicc Scrvicc Corrr ntissit'rrt

is rcsl'r,.rnsiblc llrr thc prcparation anti prcscntatioll of thc cnlily's linancial
statcnlorts, which.givc a lruc ancl thir vicrv of thc'stalc of at?rirs rrf thc cntity
lbr and as $t thc cnd ol lhc [inancial ycar (pcriod) ended on Juttc lJorr', 2t)25.
'l'his rcspr-rnsibility inclutlcs: (i) rrraintainin.q adcquatc' tlnanciiil rlanagcnlcllt
.rrrrul.guncllts ilnd cllsurirlq, thdt thcsc clrntinue tcr be eflfctivc thrcru.ghout thc
rcl.roltirtg pcrioel, (ii) ntaintainirlg 1rropcr flcc!-\ulttirlg r!-cot'ds, which disck-rsc'wilh

rcrsr'rrurblc lccurircy at ally tinlc thc iinancial }rtrsition oi thc clrtity. (iii) clcsiqnirg,

inrplcmcnting antl rrraintainirrg, intcrnal crrntrtrls relevarlt to thc prcpal'atir'\n xn(1

lair prcscntxtion trl lhc finarrciirl stdtcnl rts, anli cnstrrirlg that they arc l)'cc trorn
nLrtcrial lnisstalcnlc nls, $,hcthcr duc to clrlrr or fraud, (ir,) sal',-'grrrrriirr.q thc

assels ol' tlle erltity: (v) sclccting ancl applyirlg apprlrpriitc accoulltillg p(rlicics,

ancl (vi) nraking xccoulllillg cstinlalcs lhal arc reasollablc in thc circrrrrrstarrccs.

'l'hc r\ccl-runtir\g t)liiccr in cllilr'.9!'oi thc Natiollal Ptrlicc Scrvic:c Llonlnrissioll
accepts rcsponsibility tbr thc cntity's iinancial stat!'rrlorts, which havc L.uur

prcparc(l oll thc r\ccrual Basis Mcllrtti ol Financial Rcltrrtirlg, usirlg apprt.rpriatc

acclrunlirl8, prrlicics irt acc(rrclallcc wilh Intclnatirrrtal tltblic Scctlrr Acc(rulrtirlq,

Sti.tnciltrcls (lfSAS).'l'ltc Accounting t.)ffic'c'r is of the erpiniott tllllt thc clrlity'.t
firrancial stiltcrnolts g,ivc a truc irncl tilir vicw of the statc lrf cntity's lrilnsacliolrs
rlLrrirlq thc finirrrcial ycur cnrlccl .Julrc l3L}r', 2t125, and of thc ortity's linarrcial
plrsitilrn as ilt thrt datc.'l'hc Accounting Olficer furthor confirrus thc c(rnrplctcness

of thc lccoullting rccorrls rnirintairrc'rl lor the r'rrtity, which havc bccrr rclicd upr..rn

in thc prcparatirrn ol thc cntily's linancial statenlL'nts as wcll irs thc adeltracy r.rf

thc systcnr ol intcrnal c(Illrols.
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Thc Accounting Officer in charge of the National Police Service Commission

confirms that the entity has complied fully with applicable Government ReSulations

and the tenns of external financing covenants (whcre applicable), and that the

entity's funds received during the year under audit were used for the eligible
purposes for which they were intended and were properly accounted for. further
the Accountirrg Officer cr:nfirms that the NPSC financial statements have been

prepared in a form that conrplies with relevant accounting standards prescribed

by the Public Sector Accounting Standards Board of Kenya.

Approval of the financial statements
The Nationa[ Police Service Commission financial statements were approved on
3l'r August, 2025.

o
I

er

Peter Leley, EBS

Natlonal Police $eryice Commission

ManaSer Accounts

CPA Eric Nyag. F$tus

ICPAX Member Number: 18635
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5.2 Statetnent of Financial Performance

The Financial Statements of financial Performance were signed by

I

Eter Leley, EBS

Netloral Police Servlce Conmlrslon

ManaSef Accounts

CPA Erlc Nystr fertut
ICPAX Member Nulrber: ra6s5

Sevenue hom non-erchlnge transacllonr

999,r 50,162Transfers from exchequer 5

Total 999,150,t 62

Total revsnue 999,150,162

Erpcnrer

Employee costs 6 672,188,915

363,2299t6Use of goods and services 7

Depreciation and amortizalion expense 8 78 r,913

Told erpenres I,O36,199,844

(37,o49,6t21Surplur/D€iclt for the ycrr

Net Surplur/Deficil (37,O49,6t2)



5.3 StatL'rndllt ol fillancial Pt)sition

A f6cer

Petef Leley, EBS

National Police Servlce Commission

ManaSer Accounts

CPA Eric Nyat& Festus

ICPAK Member Number:

@'
r 6635

E 1 I

-rfr iJ.J" T]EJI rE_TrtlF.-rdflIryi
Assets

Current Asset!

Cash and cash equivalcnts 9 r 4,695,149 I1,679,452
Total Current Assets 14,695,149 I1,679,432
Non-Current Assets

Property, plant. alld equiprnent ll 15,387,s59
Rcccivables tiorn Nolr-Exchaqge
Transaclions IO t,51 I,084 2,O43,487

Totd Non-Curr€nt Assets 16,49E,643 2,O43,4E7

Total Acsets (A) 31,593,792 r3,722,939

Liabilities
Current Llnbillties
Trade and other payablcs

Rclindable Deposits

Current Provisio|l

50,984,505

I4,421,083
2 53 6l

t2

t4
l3

1,596,t72

8,742,253

Total CuEent Lhbilitles 1o,334.42567,459,444

Non-Cuffent Llabilltiec
2,O28,Ot5Non-Current Provisions 14 2 2a o15

Total Non-Curr.ent Lirbilities 2,O2a,Ot5 2,O24,O15
Toral Liabilirier (B) 69,A67 ,463 12,366,44O

Net A3sets (A-B) (34,293,67 2) r,356,499

Represented By:

Accumulaled surplus (38,293,67 r ) r,3s6,499
Net A$ets 134,295,67It r,356,499

NPSC ANNUAT- tf,Porr ANO ftNANCt L ST ?t {tNtS fOf, TflE flNANCtAL Yf,Ar 2024 - 2024 E



Statement of Chantes in Net Assets

The [inancial Statements of Change in Net Assets were signed by:

4

fficer

(

Ac

Peter Leley, EBS

National Police S€rylce commisslon

ManrgBr Accounts

CPA Eric Nysg. festus

lcPAx Member Number: 18635

4,9aO,686

As at 3Od June 2OZ4

(Carh basis) 4,940,646

o

(2,O24.Or5)

(t$96,172)
4,9aO,686

$7,049,682)

(2,600,488)

Adjustments:

(To rccqSnize assets and liabilities)

Provisiolls

o

(2,028,015)

(1,s96,1721

I,356,499
(37 949,682',

(2,600,488)

s3 671 )

les-Pcndi bills

As at l" ul 2024

Sur us/ dcficit for thc rirxl

As at so'h une 2025

'l'rade

uerReturn to

(34,669,4441

NPSC ANNUAL If,POIT AND IINANCIAI S,r ?f,IUENIS fOf, THE TINANCIAL YEAI ZO2/I . 2O2'



Pcriod Endcd Junc 3OL, 2O25

Noaes Kshs

Cash flows from operating ectivities

Receipls

'h iursli'rs ll ril|r cx(llcllucr' 1)9$.1 50. I (;?

Total receipts 999,1 50, t 62

Payme n ts

Urnploycc c(\sts 6 r i1).7 3 5.0 5.1

['r- (rl .lruls xrtd servie(s 7(t1) :ltr7.(i?9..15!)

Total payments 977,364,504

Net cash flows from/ (used in)
operatint activities

l(i 2l,785,654

cash flows from investint activities

II ( I (i, I (i9,4 72)[hrchxse ()l I'fl

( r 6,l 69,472)Net crsh flows from/ (used in)
investinS, activities

Cash flows from financint activities

(2.(ioo,.l8ri)RcluIn to l:x(hcqLlcr'

(2.600,4a8)Net cash florYs
Activilies

from financint

Net increase,/ (decrease ) in cash &
cash equiYalents

3,O I 5,698

Cash atrcl caslr c.lttivrlc'nts xl thc start L)l

lhe 1t li,.rtl ( I".luly 2tl2-l)
I I l.(i79,{52

Cash and cash equivalents at the end
of the period

$ 14,695,1 50

I

I

I

5-l Slillcnrdrl (\l L'rlslr I'l!)u's lir| llrc Ycrrr

cc fiEcer

Peter Leley, EBS

National Police Service Commission

'l'lre lirrancial Statenrcllts of Cash flrrws Iil'thc yciu' 2024 / 2t)2.:t wcrc si:{ned b),:

@'
Manage r Accoutrts

CPA Eric Nyata festus

ICPAK Member Number: I8635
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I 5.5 Statement of Comparison of Budget and Actual Amounts

Recurrrnt and Development Combinedz

zc

o
-t
2d
a
2
2

i
2.4

ts
.t

2
2
t
B

o

Xtvtnuc

Iisnder3 from exchequer t,t3t272,3t7 7'9lE,75A 99*lt24 3O5,3971 l,0o7p68,920 999,r 50,162

Other income

Total rc\rcnue I ,l s I 37 2,317 (tz{,203.3971 l 1007,068,9zo 999,1 50,r 62 7,91A.758 99%

Erpcn!e,

Employses costs 7l t,460,000 (4 I,0OO,OOO) 670'460pOO 664,414p58 6,04s,942 99%

Use of g@ds and serviccs 298,714921 10,640,964 3O9,354,985 308186r87r I,068,l r 4 loo%

loo%socirl berefits 5,321,000 5,32l pOO 5,320,996 4

Othcr psyments; Acquisition of Aisetj

Totd rAccuretd erpcnrc! t,ot5,{95,ozl (30,s19,o36) 974,02r,925 7,1t4,060 9tvb9rs,r ss,9E5
Crpltrl ltcEr
Acquisition of PPE I t5,777296 (93,844,36 r) 21,932,935 21,72328s 209,650 99p6

Totrl crpcnre, DcvclopEent 113,777,296 (93ia44,56 t ) 2r,932,953 2t,72C,2,45 209,65O 99%

Totd crperrcr t,19t,272$17 999,7{5,209 7,929,71I 99%(t24,2os,9971 r,oo7,068,920
sut?lul deficlt - 595,047 595,O,r7

The Financial Statements of Comparison of Budget and Actual Amounts were signed by:



a (

Feter kley, EBS

Nrtional Police $ervicr Commircion

MrnaSer Accoultr
CPA Erlc N!,!tr Festuc

lcPAx Mernber Number: 16635
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5.6 RcconciliationTable

5-7 (lvclvicw ,.rl' thc ['irritnciirl Stirtcrnotls

l. Statement of Compliance
These financial statements have been prepared in accordance with the hlblic
Finance Managemcnt Acl, 2012 and with the lnternational Public Sector

Accounting Standards (IPSAS).

for hc put@se ol lhese linanciol stoterienl$ lhe Nclional Poriee Seflice Cornmission has been cltlwrtzed os tt
Schedule I n ttional pvemmenl MDA in lit,.e wilh Sectlon 4 ol the hftlt flnatuz Manqernenl Acl", 20 t Z rcad
togelher wilh Nq:r'lulion 2l I (z) ol the Publk fin.l,re Mantgerrcn, (Nulionat a;oyerMertl) Resulations, zotn.
Schedule 1 natioflal tovennanl entities include Mtnlstries, Deqanments, 6encies, cor,-trilulion rl iastilutloal and
independeal officet. MIrAt are rcFrting enli ies whose pimary obieetivc is lo ltroytde @licf @td ceftlinutiort
of sovemmeflt servlc4s.

The use of public resources by MDAs is primarily governed by Chapter l2 of the

Constitution, the rclevant Appropriation Act, the Public Finance Managernent Act,

of 2O12, and the Public Procurement and Disposal Act, of 2O 1 S.These financial
statenrents were authorized for issue by the Accounting Officer on April 15,2025.

2. Reporting Period
The reporting period for these financial statements is for the period ended 30'r'

)une, 2Q25.

3. Basis of preparation
Tlrese financial statenlents have bcen prepared on a going concern basis, and

the accounting policies have been applied consistently throughout the period
on an accrual basis unless otherwise specified (for example, the Stalement of
Cash [lows). Under an accrual basis, revenues are recqgnized when rights to
assets are earned or levied rather than when cash is received, and expenses are

recqgnized when obligations are incurred rather than when they are settled.

The financial statements have been prepared and presented in Kenya Shillings

- 399,047

t 1,679,452

- 2,600,488

53?,403

s,678,830

14,695,t49

Actual Surplu! Amountr as per th€ stslement of Budget

Cash and cash cquivalcnts at the stari of thc pcriod

Rcturn to Exchequcr

lrlcrcaJe in receivablcs (lmprests & salary Advances)

Increase in Payablcs (Rcfundable Dcprsits)

Closing cash snd Crsh Equivalent s3 per lhe stalemenl of Cash Ilows

i
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to tllc llcurcst shilling,. 1'hc acc(rulllirt.g prrlicics atloPtctl havc bcctr c!.'nsisturlly

applicri l(r all tltc ycrrs prcscrltcd.

NpsC ANNIrAt, Rl:t'ORl ANI) ftNANelAL StATHttt:NTS l(r8 TIE IlN NCt]\t_ Yt: t 202.1 - 2tr25 E9



6 CHAPTER SIX: CHALLENGES AND
RECOMMENDATIONS

This chaptcr hiqhlig,hts the nrain challcngcs cncountcrcd cluring the linancial year

anr:l prr-r1.nses actionablc recorrrnrcnelations trr slrelUllhcll clt'icicncy, trillsp,lrcllcy
and ovcrall efltctivcncss in lirlfitlirr5; thc Conlnlission's rn*rtdrttc.

6. I ehlrllor..qcs cnc(runtcrcrl irr llrc iirriur,.irrl vcru'

I. Financial Constraints: -l-hc Cornnrissiorr continuetl to cxperierlcc inadcqulte

lrrnclinSi tor rrltrations, cquipnlent antl kcy prq(rarrls. Activitics such as

disciplinary hcarings, hurrran resourcc audits ancl pLrblic lrlltrcach wcrc
significantly constrainccl, lintiting, tltc ability to tlclivcr fully on its tnanclatc.

2. Operational Inefficiencies:lleavv rcliance t-rn rrrAnr.rirl hulndrr rcsr-rurcc

prc'rccsses slowccl tlown critical frurctions, includin.g pcrlornlancc appraisals

and clata vcrilicatiorr.'l'hc lack of rcsotrrccs to inlplcmcnt at'lvanccd systenrs

incrcascd thc risk of irraccuracics in I IR clata.

3. Accessibility and Transparency Gaps:'Ihe Cornrnission faccri challcn.g,cs

in lully conrplying wilh acccssibility rnd transparcncy stantlarcls. Thc

abscrtcc of a braillc vcrsion e-r[ thc Scrvice Dclivcry Chartcr antl lirnitctl
public palticipation tbrunls rcduccc.l inclusivity, public trusl and stakcholcler

cng,agcrrrcnt.

4. Security and Mobility Limitations:Staff cncountcrccl sccurity risks anrl

rcslrictr'd ['lovcrncrlt in ccrtrin rc.gions aff'ccted by insccurity. 'l'hc shorta8c

r.rt vchiclc.s alsr.r lirrritcrl tltc CernrnlissiL)n's ability to r('ilch pcrlicc oftlcers trt

thcir dtrty slirIi(\ns, rcdrrcir1q scrvicc crrvcrru|c'.

5. Cybersecurity Vulnerabitities:Existing systcrus rcrnaincd cxposcd tL) cybcr

lhrcats, crcdtinq, a risk trl clala brc'achcs ancl loss trf scrsitivr' in tirrnliltilrn.
whilc' also linrit ing confidencc i n tlig,ital platfornrs.

6.1 Rcconllucn(lllions
'lb crrhancc our clficicncy, transparcncy, antl erverall cftl'ctivcncss, tltc follerwirlq

key areas reclu irc stre rgthe rritlg,:

Financial Management:
i. 'l'hc Nationll 'li'casnry is ur;gcd tc-r incrca.*- budg,ctary allocati(rns to covcr'

corc opcratiol'ls, outrcach 1.rrc14rrrns and rnotlcrnizationl initiativcs.
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ii. l)cveloprncnt partncrs irrc cncoura.ged to prtrvide lcchnical and financial

suyrport throullh partrlcrship and sponsorships to bridgc rcsoul'cc gaps.

iii. I'arlianrcnt is requested to consiclcr policy rueasurcs tluit Srant g,reatcr

linancial autonorny, cnablirlg tintcly inrplentcrrtation of work plans and

prltul!lncnt of csscntial resourccs.

Operational Standards:
i. 'l'hc Natirxal Trcasury slrtrulcl allr.rcatc clcdicatecl turrding lo cnablc the

rollout c'rf ccntralizcd FIR trackirr3 systcurs and bionretric verificatiorr
tools, ensurirlS accoLrntability in recruitnrcnl, pr'lrnlotions encl wclf'are

rrritnaScr cnt.

ii. 'Ihc- Kenya National Conrnrission orr l{uman fughts ([NCHR) is cncour:r5ie

to partlrcr with thc Conuuission in cmbedclirlg hunran rights compliance

and fairncss in disciplinary guirlc'lincs, corllplaints manllqentenl arrd

opcrational policics, ensuring alignrnent with nalional antl intcrnal
standards.

Staff and Public Engagement:

i. 'thc Ministry of Interior is urgcd to facilitatc nrorc frcqucnt public
participation lbrurns. enablirrg thc ComnlissiLrn to strengthul cornrnunity

trnst ancl awarcncss.

ii. I'arlianrcnt should alL,-rcalc rcsourccs fbr tcle-cc'runsellin.q, servicr-:s,

cnsuring that officcrs ancl thcir thnlilies have acccss to psycholqgical

support.

Security and Mobility:
i. .,.$curily agcncics, including thc Nalional l'olicc Scrvicc and Ministry

oi [ntcric)r, should provicle enhanced opcrational security tor the

Conrnrission whcn working in hi.gh-risk rcAions.

ii. The Natiollal Trcausry should allocale llrids to procurc vchicles arrd

cr)vcI transport scrvices, cnsuring continuous acccss to ofliccrs at thcir
duty slations.

iii. l'arlianrcnt is callccl upon to cnsurc that suflicient t'Lrncling, is ring,-tl'nccd

tor mobility and ficld security operalions within thc Conrmissiorr's irnnuial

budgct.

ir. TechnologicalAdvancement:

3

4
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a
i. The ICT Authority should provide technical guidance and capacity

building for strengthening cybersecurity systems across the Commission.

ii. The National Treasury is uqged to allocate resources to automate HR

processes, eliminating inefficiencies and reducing delays in service

delivery.

iii. Development partners are encouraged to support the Commission in
implementing robust cybersecurity training and supplying protective

technolqgies to safeguard sensitive police data.
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