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BANDARI MARITIME ACADEMY
FINANCIAL STATEMENTS
FOR THE FOURTEEN (14) MONTHS PERIOD ENDED 30 JUNE, 2020

I. KEY ENTITY INFORMATION AND MANAGEMENT

(a) Background information

Bandari Maritime Academy (BMA) was established through the Legal Notice No 233 of 28
November 2018. The Board is in charge of giving strategic direction and the Director is in
charge of the day-to-day affairs of the Academy.

(b) Principal Activities

The Academy is a successor to the Bandari College whose principal activity is an institution
of excellence in teaching, training, scholarship, innovation and research in maritime skills.
The Academy will generate employable skills in the maritime sector to support the
development of the Blue Economy. The Academy in addition thereto fosters partnerships with
multiple institutions both at the local and international level to ensure the highest international
maritime standards in maritime human resource development are established and maintained.

(¢) Key Management
The Academy day to day management is under the following key organs:
e Board of Directors
e Accounting Officer/Chief Executive officer
e Management

(d) Fiduciary Management

The Key Management personnel who held office during the Financial Year ended 30th June 2020
and who had direct Fiduciary responsibility were:

No Designation Name Period
1 Jeremiah Were September 2019-
April 2020

2 Ag. CEO Francis Muraya April 2020 —

3 Ag. DDTTD Abdalla Boto September 2019

4 Ag. DDCS Joseph Okhako September 2019

5 Ag. Head of Finance and | John Maina September 2019-
Accounts May 2020

6 Abraham Wachira May 2020 —

Fj Ag. Head of Supply Patrick Kisua September 2019-
Chain Management April 2020

8 Samuel Muthama February 2020 —
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I. KEY ENTITY INFORMATION AND MANAGEMENT (Continued)
(¢) Fiduciary Oversight Arrangement

Board Committees

a) Finance and Human Resource Committee

S/No. | Name Of Director Position
1. Duncan Ndegwa Masai Chair
2 CPA Judith A. M. Nyakawa Member

Alt Director (National Treasury)

3. Nancy W Karigithu, CBS, PS Member
(Shipping and Maritime)

4, Jackson Andai Member
Alt. Director, PS (Vocational
and Technical Training)

5. Maj. (Rtd.) Nishit D Maru Member
b) Technical and Operations Committee
S/No. | Name Of Director Position
1. Capt. Mohamed A Ali Chair
2 Duncan Ndegwa Masai Member
3, CPA Judith A M Nyakawa, Member
Alt Director, PS ( National
Treasury)
4. Nancy W Karigithu, CBS, PS Member
(Shipping and Maritime)
Sl Jackson Andai Member

Alt. Director, PS (Vocational and
Technical Training)

6. Maj. (Rtd.) Nishit D Maru Member

7. CPA, Cathrine Juma Member

8. Mr. Edward Opiyo Member
Alt. Director, MD, KPA

¢) Risk and Audit Committee
S/No. | Name Of Director Position

1. Cathrine Juma Chair

2. CPA Judith A M Nyakawa Member
Alt Director (National Treasury)

3. Nancy W Karigithu, CBS, PS Member
(Shipping and Maritime)

4. Jackson Andai Member
Alt. Director, PS (Vocational and
Technical Training)

3 Mr. Edward Opiyo Member
Alt. Director, MD KPA

6. Capt. Mohamed A Ali Member
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I. KEY ENTITY INFORMATION AND MANAGEMENT (Continued)

Finance and Human Resource Committee

The Committee’s activities include: -

a)

b)

)

considers and submits for approval by the Board financial estimates of BMA’s
revenue and expenditure for the following financial year including proposals for
funding all projects to be undertaken/completed during the year within the time
frames laid down in law;

monitor expenditure and provide quarterly reports to the Board confirming that all
expenditure is within the estimates approved by the Board;

reviews and approves human resource policies consistent with the changing needs of

BMA.

Technical and Operations Committee

The Committee’s activities include: -

a)
b)
c)

d)

g)
h)

i)

set targets and negotiate on performance contracts;

review and report on performance contract obligations to the Board;

ensure that BMA’s obligations and/or mandate are effectively and efficiently
discharged;

facilitate, monitor and oversee the implementation of the maritime education and
training curriculum in various institutions;

enhance the legal framework;

sett strategic direction for BMA and monitor the implementation of the strategic
plan;

raise the standards of corporate governance on behalf of the Board,;

oversee the development, preparation and implementation of corporate
communication policies and recommending management publicity programmes to
the Board;

to enhance corporate affairs and communication within and outside BMA; and

provide guidance on Corporate Social Responsibility activities and monitoring their

implementation.
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I. KEY ENTITY INFORMATION AND MANAGEMENT (Continued)
Risk and Audit Committee
The Committee’s activities include: -

a) review with the internal and external auditors the co-ordination of audit effort to ensure
completeness of coverage, avoid duplication of effort, and promote the effective use of
audit resources.

b) provide oversight over governance, risk management and control processes;

c¢) review the legal and regulatory matters that may have a material impact on the financial
statements, related compliance policies, and reports received from consultants.

d) provide guidance on risk management;

e) monitor BMA's compliance with Corporate Governance principles;

f) monitor and have an oversight role in BMA's Corporate Social Responsibility activities;
and,

g) safeguard the image of BMA by ensuring that ethical governance is upheld at all times.
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I. KEY ENTITY INFORMATION AND MANAGEMENT (Continued)

BMA Headquarters

Bandari Maritime Academy Complex
P.O. Box 99469-80107

Bishop Makarios Road

Mombasa

BMA Contact

Telephone Contact: +254 111 773 811/ +254 100 404 438
Email :bandarimaritime@gmail.com
Website: www.bma.ac. ke

BMA Bankers

Kenya Commercial Bank,
Kilindini Branch,

P O Box 90300,
Mombasa

Independent Auditors

Auditor - General

Office of the Auditor-General
Anniversary Towers, University Way
P.O. Box 30084

GOP 00100

Nairobi.

Principal Legal Adviser,

The Attorney - General,
State Law Office,
Harambee Avenue,

P.O. Box 40112,

City Square 00200, Nairobi.
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II. THE BOARD OF DIRECTORS

No | Name Position Date of Appointment

1. | Prof. Kinandu Muragu Chairman of the Board 3" May 2019

2. | Mr. Jeremiah K Were Ag. Director 16" August 2019- 6

April 2020
Mr. Francis M Muraya Ag. Director 7th April 2020 -

3. | Nancy W Karigithu, CBS Principal ~ Secretary, State | 28" November 2018
Department for Shipping and
Maritime Affairs

4 Dr. Julius Muia Principal ~ Secretary, The | 28" November 2018

National Treasury

CPA. Judith AM Nyakawa | Alt. Director The National
Treasury

17" July 2020

3 Dr. Julius Jwan Principal ~ Secretary, State
Department for Vocational
and Technical Training

28" November 2018

Mr. Jackson Andai Alt. Director, PS, Vocational | 27" March 2019
and Technical Training

6 Ach. Daniel Manduku Managing Director, KPA 28" November 2018
Eng. Salim Rashid Ag. Managing Director, KPA | 28" March 2020
Mr. Edward Opiyo Alt. Director, MD, KPA 27" March 2019

8 | Capt. Mohamed .A. Ali Independent Director 3" May 2019

9 Maj. (Rtd.) Nishit D Maru Independent Director 3™ May 2019

10 | CPA. Cathrine Juma Independent Director 3" May 2019

11 | Duncan Ndegwa Masai Independent Director 3" May 2019
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II. THE BOARD OF DIRECTORS (Continued)

1.

FCPA PROF. KINANDU MURAGU
PHD

Chairman of the Board

Prof. Kinandu Muragu, holds a Ph.D. in
Finance from the University of Glasgow,
UK. He graduated at University of
Nairobi with B. Com (Hons) and MBA
degrees. His experience includes working
for the Central Bank of Kenya. He has
held the following positions the Executive
Director of the Kenya School of Monetary
Studies, Dean of Finance and
Administration and Chief Finance Officer
at the United States International
University (USIU)-Africa, an Associate
Professor of Finance at USIU, Senior
lecturer in the Department of Accounting
and Finance at the University of Nairobi.

He has consulted with a variety of
International organizations such as the
World Bank, World Food Programme and
UNICEF. He has carried out consulting
assignments in Kenya, Uganda, Tanzania,
Malawi, Zimbabwe and Swaziland as a
Senior Consultant for the Eastern and
Southern African Management Institute
(ESAMI).

Prof. Muragu is also a Fellow of the
Institute of Certified Public Accountants
of Kenya

MRS. NANCY W. KARIGITHU,
CBS,

Director

Mrs. Karigithu is currently the Principal
Secretary, State Department for Shipping
and Maritime in the Ministry of Transport,
Infrastructure, Housing, Urban
Development and Public Works.

She holds a Bachelor’s degree in law from
the University of Nairobi and a Master’s
degree in International Maritime law from
the IMO International Maritime Law
Institute, Malta. Previously she held the
following posts Director General (DG) of
Kenya Maritime Authority (KMA), State
Counsel in the Office of the Attorney
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General, Senior Legal Officer at the
Kenya Ports Authority (KPA) where she
rose to the post of an acting Assistant
Corporation Secretary.

Currently sits on the Board of Governors
of the World Maritime University
(WMU), based in Malmo, Sweden and
was recently, feted and honored for
honorary fellowship by the World
Maritime University on 3™ November,
2019 in Malmo, Sweden as a result of her
distinguished service in the maritime
sector.

She was instrumental in organizing the
first ever Heads of  Maritime
Administrations and Ship Registrars
Conference in Africa which was held in
Mombasa, Kenya in October 2013, and
further organized the first National
Maritime Conference in February 2015
which brought together key stakeholders
of the Maritime Industry to Kenya.

She participated in the launch and is
founding member of the Association of
Women in the Maritime Sector in Eastern
& Southern Africa (WOMESA) where she
served for two terms as a Chairperson and
now sits on the governing council.

MR. FRANCIS M MURAYA

Director

Mr. Francis Mubia Muraya is currently
the Ag. Director/CEO, Bandari Maritime
Academy. He has a Master of Education
in Policy & Leadership Moi University,
B. ED (Botany & Zoology) Kenyatta
University and Higher Diploma Human
Resource Management IHRM.

Mr Francis Mubia Muraya was an
Alternate in the Board of Directors in
Kenya Maritime Authority for the
Principal Secretary State Department for
Shipping and Maritime Affairs — Nancy
N. Karigithu, CBS.

Mr. Muraya has vast experience of over
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30 years working in the Public Sector
having served in the ministries of
Education, Interior and Labour in various
senior positions.

Before his appointment as the Ag.
Director BMA, Mr. Muraya was the
Director and Head of Human Resource
Management at the State Department for
Shipping and Maritime Affairs

DR. JULIUS MUIA

Director

Dr. Julius Muia is the Principal Secretary
at the National Treasury.

An alumnus of the University of Nairobi’s
School of Business, Dr Julius Muia
graduated with a First Class Honours
Degree in Accounting; Master’s Degree
and PhD in Finance from the same
University. His professional qualifications
include: Certified Public Accountant
(CPA-K); Certified Public Secretary
(CPS-K), Associate Kenya Institute of
Bankers; Associate Chartered Institute of
Arbitrators; and Certified Coach.

Dr. Muia has over 25 years’ experience in
leadership in the private sector in Kenya
and UK.

CPA JUDITH A. M NYAKAWA

Alternate Director

CPA Judith A M Nyakawa is currently the
Senior  Deputy  Director, Pensions
Department of the National Treasury and
Planning.

She has spent over two decades in Public
Financial Management and has managed
the Finance Department of various
ministries in Government.

An alumnus of the University of Nairobi
(B. Comm), Daystar University (MA,
Counselling Psychology) and the USIU-
Africa(MBA), she is also trained in PPPs
by the IP3 Institute in Washington DC and
has attended courses for Senior Managers
in Government at the Harvard University
in Boston Massachusetts in the USA.
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She is a member of the ICPAK and the
ICSK, and sits on various Boards in her

private capacity and represents the
Principal Secretary, National Treasury and
Planning officially.

=] Director

DR. JULIUS JWAN

Dr. Julius Jwan is the Principal Secretary
in the State Department for Vocational
and Technical Training.

He holds a PhD in Educational Leadership
& Management and a Master of Science
(M. Sc) in Educational Research Methods,
both obtained from the UK. He also has a
Master of Philosophy (MPhil) in
Education Management from Norway and
another Master’s Degree in Linguistics
from Moi University, where he also
graduated with a Bachelor of Education
Degree.

Dr. Jwan is a winner of British
Educational Leadership, Administration
and Management Society (BELMAS)
Best Doctoral Thesis Award, 2011. He
has published widely on educational
leadership and management in
international journals and book chapters.
He has authored two books on educational
leadership and management, and one on
research.

MR. JACKSON M ANDAI

Alt. Director

Mr. Jackson M. Andai is currently serving
as Alternate Director for Principal
Secretary Vocational and Technical
Training in the Ministry of Education.

He holds
University.

an MBA from Kenyatta

Additionally, he has previously served in
areas of TVET Quality Assurance
overseeing management of TVET
institutions, Curriculum Development and
Implementation for the last twenty years

10
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in various regions of the Country.

ENG. RASHID K SALIM

Director

Eng. Rashid K. Salim is the current Ag.
MD for Kenya Ports Authority. Prior to
this appointment, he was the General
Manager Engineering Services.

He holds an HND in Marine Engineering
(UK), holder of the Chief Engineer
Certificate of Competency (COC) from
South Shields Marine College (presently
South Tyneside College in UK),
Certificate of Competency Maritime
Engineering Class 1, Certificate of
Proficiency in Survival Craft and Rescue
Boats, Certificate of Competency Marine
Engineering Class II, Higher National
Diploma in Marine. Engineering and
Ordinary National Diploma in Marine
Engineering.

He is a registered Incorporated Marine
Engineer and member of the Institute of
Marine  Engineering, ~ Science  and
Technology (UK); registered as an
Incorporated Engineer ~ with  the
Engineering Council (UK).

His docket includes Marine Engineering,
Terminal Engineering, Mechanical
Engineering and Inland Waterways.

Alt. Director

Mr Edward Opiyo is the Head of
Container Operations at the Kenya Ports
Authority.

He is a Master’s Degree holder in
Logistics and Chain Management from
Moi University, has a Bachelor’s Degree
in Business Administration majoring in
Marketing from Maseno University and

11
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MR. EDWARD OKOTH OPIYO also a Business Management Diploma
from University of Nairobi. He also holds
a Certificate in Inland Waters Transport.

He has over thirty-five years’ experience
with Kenya Ports Authority.

Director

Capt. Ali is currently a Master Mariner
and an Accredited Marine Surveyor. He
holds a Certificate of Competency (Deck
Officer) 137 Class Mariner issued by the
Department of Trade under the Maritime
Coastguard (MCA) UK.

He has garnered a variety of Certificates
over his entire educational study period in
different study areas such as Maritime
CAPTAIN A M ALIL Labour Inspection, Maritime Security,

Master Mariner & Accredited Marine hl\jllarltlml\e/l A udltog, Mamﬁl Surveying,
Surveyor, Society of Accredited Marine aster IArheL AN At OTCTS;
Surveyors of U.S.A

He has over 30 years’ experience in the
marine industry with career achievements
such as working as a Dock Master and
Marine Pilot with Kenya Ports Authority,
non-Exclusive  Surveyor - Bahamas
Maritime Authority Flag State Inspector -
Alba Petroleum Limited Operations
Manager, Company Director with Condor
Maritime Services (K) among other top
positions.

Some of his professional membership
include; member of the International
Register of Certified Auditors, member of
the International Association of Marne
Investigators (USA), member of the
International  Institute ~ of  Marine
Surveyors (UK), Nautical Institute (UK)
and finally member of the Associate
Fellow of the Royal Institute of
Navigation (UK).

12
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C.P.A. CATHRINE W. JUMA,

Director

Mrs. Cathrine Juma is currently the
Managing Consultant and Trainer in
Financial Management at Centwise
Business Consulting. She is also a
certified public accountant (CPAK) and
holds an MBA (Entrepreneurship) from
London Metropolitan University.

She has previously been the Shared
Services Centre Manager in Oxfam, Horn
East and Central Africa Region (HECA)
from May 2014 to March 2017 before
taking up the role of a global corporate
financial trainer in Oxfam until March
2018. She has held various positions in
external and internal audit, accounting in
public ~and  private  sectors and
international NGOs in Kenya and
internationally. She is a member of
Professional Trainers Association of
Kenya (PTAK) and Institute of Certified
Public Accountants of Kenya (ICPAK).

Cathrine is an experienced finance
professional with over 25 years of
experience in Financial Management,
Audit and Business planning as well as in
independent consultancy. She has hands-
on experience in designing and running
Shared Services Centre (SSC) having
pioneered and redesigned the SSC
Business Model.

MAJOR
DHANVANTRAI

(RTD)

MARU

| KSL, ICPSK

NISHIT

L.L.M (MALTA), LL. B (PUNE), Dip

Director

Maj Maru is an advocate of the High
Court of Kenya and currently a partner at
CMS Daly Inamdar.

Besides practice Major Maru also
lecturers at the University of Nairobi
(Mombasa Law Campus) where he
teaches  Public  International  Law,
International Law of the Sea and
International Shipping Law

He holds

a Master of Laws in

13
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International Maritime Law from the
IMO- International  Maritime Law
Institute, Malta, and Bachelors of Law
from University of Pune and a Diploma
from Kenya School of Law.

He is a Member of the Institute of
Certified Company Secretaries of Kenya
and a Notary Public.

10

MR. DUNCAN NDEGWA MASAI

Director

Duncan Ndegwa is the Regional Sales
Manager at Brookside Dairy Ltd in-charge
of the North Eastern Region. He has
experience in  executive  business
negotiations and has received recognition
in completion of projects in the Coast
region, Zanzibar and Pemba.

Mr. Ndegwa has a wealth experience well
over 22 years in marketing, establishment
of business relations, strategy
development and implementation among
other areas.

Duncan Ndegwa is the founding member
of Operational Management Society of
Kenya. He has a Master’s in Business
Administration and is currently pursuing a
PHD programme in Strategic
Management at the University of Nairobi.

14
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IIIl. MANAGEMENT TEAM

NAME OF THE STAFF/PICTURE RESPONSIBILITY
Ag. Director, Bandari Maritime
Academy

Mr. Francis M Muraya

Mr. Muraya has a Master of Education in Policy &
Leadership Moi University B. ED (Botany &
Zoology) Kenyatta University and Higher
Diploma Human Resource Management KIM.

Mr. Muraya has vast experience of over 30 years
working in the Public Sector having served in the
Ministries of Education, Interior and Labour in
various Senior Positions.

The Office undertakes the day-to-day
management of the Academy through
management of funds, property, staff and
affairs of the Academy. The office
ensures there is proper implementation of
the policies, programmes and objectives
of the Academy. The office oversees the
preparation of the strategic plan, annual
plan, budget and audited accounts of the
Academy. The office ensures effective
implementation of the Board’s directives.

Mr. Abdalla Boto
Mr. Abdalla Boto holds a Bachelor of Education
degree from Moi University, with 25 years of
working experience in teaching and training. He
has worked as a Training Officer in the former
Bandari College now Bandari Maritime Academy.
Mr. Boto has performed several functional roles
while at Bandari College, from Public Service

Responsible for Technical Training
and Development

The Office coordinates the following
departments: -Nautical Science; Marine
Engineering; Port Operations, Shipping
and Logistics; Safety & Ancillary; Office
of  Registrar  Academic;  Quality
Assurance; Admission & Guidance and
Counselling; Curriculum & Examination;
Library & Resource Centre.

The Office implements for the following
functions:

a)  Formulating students’ policies
and overseeing implementation
Managing the drawing of the
annual training programme and
monitoring implementation
¢) Coordinating and  managing

training activities
d)  Administering exams

b)

15
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Integrity Officer and Trainer, Quality Management
System  (QMS)  Departmental Management
Representative and QMS Internal Auditor, and
Performance Management Trainer.

e)  Spearheading review of courses
and curriculum development

f)  Signing certificates of attendance
for different modules/courses

g)  Coordinating the preparation of
annual training budget and
monitoring control

h)  Organizing and coordinating

attachments of students

Mr. Joseph Patterson Okhako

Mr. Okhako holds a Master’s Degree in Business
Administration (MBA) - Strategic Business
Management, a first degree in Human Resource
Management, a Diploma in Law and a
Postgraduate Certificate in Corruption Studies.

He is a member of the Institute of Human
Resource Management — Kenya and FEthics
Institute of South Africa and a Certified Ethics
Officer and Trainer.

Mr. Okhako has over 15 years’ experience in
Public Service.

Responsible for Corporate Services;

The office provides overall management
and coordination of corporate support
services of the Academy in finance and
accounts, strategy and planning, human
resource and administration, information
technology, hospitality and maintenance.
The division has six (6) departments;

a) Department of Planning and
Strategy

b) Department of Finance and
Accounts

¢) Department of Human Resource
and Administration

d) Department of Hospitality

e) Department of ICT; and,

f) Department of Maintenance

Ag. Corporation Secretary /Head of
Legal Services

The office provides the following
services: -
a) legal advisory, represent the

Academy in any civil or criminal
proceedings, draft and/or review
contracts, agreements and other legal
instruments

16
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Ms. Katherine M Kithikii
Ms. Kithikii is a holder of LLB (Kent University),
LLM (IMLI), (Graduate Certificate in Maritime
Studies (ANCORS), LPC (Guildford College of
Law), Dip in Law KSL and Commissioner for
Oaths/Notary Public.

Ms. Kithikii has over 10 years of legal work
experience in both the public and private sector.

b) liaise with ministries and government
departments  on
pertaining MET
initiate and/or progress drafting of
laws and regulations on matters
pertaining MET,

provide guidance guidance to the
Board their  duties  and
responsibilities and on matters of
governance,

legal matters

d)

on

arrange and conduct periodic and
special meetings of the Board,
preparing agenda and board papers
and ensuring all board members
receive agenda before scheduled
meetings,

make administrative arrangement for
board meetings among other aspects.

f

Mr. Samuel Muthama

Mr. Muthama holds an MBA, from Maastricht
School of Management — ESAMI, a Degree in
B’COM from the University of Nairobi, CIPS -
UK & H/Diploma Human Resource Management
— Institute of HRM — Kenya.

Mr Muthama has more than 15 years’ work
experience in Government and State Agencies in
Procurement Matters.

Responsible  for  Supply Chain
Management.

The  Supply Chain  Management
Department undertakes the following

tasks;

a) Compilation and preparation of
yearly Procurement Plan

b) Implementation of the Procurement
Plan

c) Preparation, advertisement and
evaluation of Tenders

d) Advising the Director/CEO on
appointment of Ad hoc procurement
committees

e) Rendering of Procurement
professional advice to the
Director/CEO

f) Overseeing the implementation of
awarded contracts.

g) Receipt of stores and store
management
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IV CHAIRMAN’S STATEMENT

The Academy was launched with a new mandate as a Centre of excellence by HE President
Kenyatta on the 8" of July, 2019 with the objective of developing skills for the growth of the blue
economy for Kenya and the Region. '

Over the last one year, over 2000 individuals/personnel were trained in the areas of STCW, Port
operations and in the modular courses.

The Academy however faces major challenges in training personnel and infrastructure.

The Academy is in the process of developing curriculum to enable the Academy deliver more
courses which has commenced as well as developing partnerships for training and sharing of
resources.

The Academy is in the process of developing a Strategic Plan that will set the Agenda for the
Academy.

VA, s N WY UG N
Prof. Kinandu Muragu
Chairman, Board of Directors
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V. REPORT OF THE CHIEF EXECUTIVE OFFICER

Upon establishment of the Academy in November 2018, the following activities have taken place:

e The Board of Directors of the Academy were appointed in May 2019 is effective and is
functional.

e Human Resource Policies and Instruments were approved and are now awaiting approval by
relevant Government agencies. The instruments are key to recruitment of critical staff once
they are approved.

e The Academy through the support of the European Union commenced the process of
development of the BMA Strategic Plan which process stalled as a result of COVID -19 but
has resumed and shall be concluded in the FY 2020/21

e Academy has identified the quick win courses whose curriculum is under development for
employability at sea.

e Identification of critical skills required at the Academy for purposes of delivery of quick win
course(s) as well as efficient and effective execution of BMA mandate in accordance with
the Legal Notice.

e The Academy has trained over 600 young persons on basic STCW courses(s) many of
whom were able to acquire employability at sea through the MSC —~GOK Partnership.

e The Academy with the minimum resources provided has been improving facilities to
enhance their usability. Currently the hostels are under renovation. There have been
renovations for workshops, Simulator rooms, and the Aquatic centre etc.

e The Examination classes for the modular courses (Marine Engineering and Nautical and
Transport Logistics) have 169 students who are expected to sit for their exams in January of
2021 as per the new calendar from the Ministry of Education.

e Developed a collaboration framework with other training Institutions such as the City of
Glasgow College Scotland and Kenya Coast National Polytechnic among others. The
Academy also sought to establish a collaborative framework with KMA and KPA.

This Academy has set a task to training 2,000 youth per year for sea-based economy. The Academy
is set to create this talent pool to support the sector’s skill requirements. However, there are critical
facilities that must be in place for this to be achieved and to comply with IMO standards for the
employability of the youth.

These include:
e Multipurpose complex
e Construction of a Jetty (Survival Craft Center)
e Hostels
e Port operations equipment
e Construction of a Fire Fighting Training Center
e Ship — in Campus — Laboratory for Marine
e Mandatory STCW Courses - Equipment

The total cost is estimated at over Ksh. 2 Billion.

The Academy in conjunction with other MDAs has developed professional concept notes which
were forwarded to the Ministry and the National Treasury for consideration.
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V. REPORT OF THE CHIEF EXECUTIVE OFFICER (Continued)

Further, the campus ground is fully utilized and there is minimal ground for expansion. The
Academy will in due course identify areas for the establishment of Campuses across the Republic.
Other major challenges include staffing, availability for sea time, and the major budgetary cost once
KPA disengages from providing contracted services among others.

Additionally, the Academy is in the process of establishing open and distance learning management
system that will ensure learning as accessible across the Region and Internationally.

W

Francis Muraya

Ag. Chief Executive Officer
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VL. REVIEW OF THE ACADEMYS PERFORMANCE FOR THE FOURTEEN (14)
MONTHS PERIOD ENDED 30 JUNE, 2020

Section 81 and 82 of the Public Finance Management Act, 2012 requires an Accounting Officer for
a National Government owned Entity to prepare annual financial statements of the financial year in
respect of the entity.

In preparing the annual financial statements for a National Government Entity, the Accounting
Officer shall ensure that the report:

(a) Contains information on the financial and non-financial performance of the entity; and

(b) Is in a form that complies with the standards prescribed and published by the Public
Sector Accounting Standards Board of Kenya from time to time.

Programme: Shipping and Maritime Affairs
Objective: Promotion of maritime and shipping affairs

Programmes/Sub-Programme, Expected Outcome, Outputs and Key Performance indicators
for the Sub-Sector

Programme Delivery | Key Outputs Key Target Actual
Unit Performance |2019/20 | Achievement
Indicators 2019720

Programme: Shipping and Maritime Affairs
Outcome: Increase in share of the Maritime Sector’s contributions to the GDP

SP.3Maritime | Bandari Operationalization % of Marine 50 40
Affairs Maritime | of Bandari maritime Engineering
Academy Academy section
completed and
Operational

% of Nautical
Science section 70 52
complete and
operational

% of
commercial
shipping
section
complete and
operational

70 40

% of Basic
Safety training
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section
complete and
operational

70

50
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VII. CORPORATE GOVERNANCE STATEMENT

In accordance with the Board Charter and Code of best practices, the Academy has adopted high
standards and applies strict rules of conduct in the discharge of its functions. As part of this
commitment, the Board adheres to good Corporate Governance by embracing the principles of high
standards of ethical and moral behaviour, acting in the best interest of the Academy while
recognizing that the Academy acts as an exemplary good corporate citizen.

Role and Function of the Board of Directors

The role and functions of the Board infer alia includes, to:
() Setand oversee the overall strategy and approve significant policies of the Academy;
(i) Approve the organizational structure;
(iii)Approve the annual budget of the organization;
(iv)Monitor the Academy’s performance and ensure sustainability;
(v) Ensure availability of adequate resources for the achievement of the Academy’s objectives

The Board also reviews and approves the Academy’s strategic and financial plans respectively.

Performance Evaluation and Governance Audit

The Board conducts an annual self — evaluation process to measure its own performance, to ensure
that it is constantly adhering to the objectives and mandate of the Academy. The last Board
evaluation was conducted by S.C.A.C on the 31% August, 2020. The Director is an ex officio
member of the Board and is accountable to the Board for the management of the Academy as
prescribed in the Legal Notice and more specifically in the Board Charter and Code of best practice.
The Board monitors the performance of the Academy’s senior Management by reviewing the
financial performance on a quarterly and annual basis. The Academy in terms of performance has
embarked on undertaking a performance contract which shall be undertaken for the FY 2020/21.
The Academy also embarked on development of its Strategic Plan to ensure that the Academy
executes its mandate in accordance with the Legal Notice and the Merchant Shipping Act
provisions and appurtenant regulations. The Academy in accordance with the Mwongozo Code has
scheduled a Legal and Governance Audit for the FY 2020/21.

Conflict of Interest

The Board is under obligation to act in the best interest of the Academy and uphold the fiduciary
responsibilities and duty of care. This obligation involves not disclosing confidential information,
avoiding real and perceived conflicts of interest, and favouring the interests of the Academy over
other interests. The Board members is expected to act honestly and in good faith so as to create a
culture built on principles of integrity accountability and transparency.
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VII. CORPORATE GOVERNANCE STATEMENT (Continued)

Corruption Prevention

The Board of Directors have approved the Board Charter and the Code of Ethics for purposes of
Implementation. The Board was scheduled to undertake the EACC training however the planned
activity was suspended due to COVID -19. The Academy has in place a Conflict of Interest Register
for purposes of implementation of the Anti- Corruption and Economic Crimes Act, 2003, Public
Officer Act, 2003 and the Leadership and Integrity Act, 2012.

Board Structure

The Board presently has a Chairman and four (4) independent Directors appointed in accordance
with section 5 (1) (g) of the Bandari Maritime Academy Order, 2018 and representatives of the
Government as per section 5 (1) (b-¢) of the Bandari Maritime Academy Order, 2018. The members
have diverse qualifications suitable for leading the Academy in the execution of its mandate.
Directors’ terms of appointment to office are governed by the Bandari Maritime Academy Order,
2018, State Corporations Act and the Mwongozo and the Code of Governance for State
Corporations, 2015.

Appointment and Removal of the members of the Board

The Chairman is appointed by the President whereas the members of the Board are appointed by the
Cabinet Secretary of the Ministry of Transport, Infrastructure, Housing, Urban Development and
Public Works for a duration of three years, renewable for a further three-year term renewable upon
satisfactory performance of duties. The members of the Board are appointed at different times so
that the respective expiry dates of their terms of office fall at different times.

The Bandari Maritime Academy Order, 2018 provides that Board may vacate office through written
resignation to the Cabinet Secretary. There are specified circumstances under which Board may be
removed from Office and includes, absence from three consecutive meetings of the Board without
permission from the Chairperson, where a member is adjudged bankrupt or enters into a
composition scheme or arrangement with his creditors, or where a member is convicted of an
offence involving dishonesty or fraud is convicted of a criminal offence.

Board Induction

All the Board members have undergone the compulsory induction training by the State
Corporations Advisory Committee (SCAC).

Board Remuneration

The Directors are remunerated as per prevailing government Circulars and official directives.
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VII. CORPORATE GOVERNANCE STATEMENT (Continued)

Board Meetings

The Board discharges its responsibilities through the Technical and Operations Committee, Finance
and Human Resource Committee and the Risk and Audit Committee. In the Financial Year
201972020 the Board held the following meetings:

d) Full Board Meetings

During the period under review a total of six (6) meetings were held. The attendance to the
meetings from the date of appointment of the members are as summarised below;

MEETINGS
S/No. | NAME OF DIRECTOR POSITION HELD ATTENDANCE | %AGE
1. | Prof. Kinandu Muragu Chairman 6 6 100%
2. | PS Nancy Karigithu Director 6 6 100%
3. | Mr. Jackson Andai Alternate Director 6 5 83%
4. | CPA Judith A M Nyakawa' Alternate Director 6 0 0%
5. | Arch. Daniel Manduku Director 6 1 17%
Mr. Edward Opiyo Alternate Director 5 83%
6. | CPA Cathrine Juma Director 6 6 100%
7. | Capt. Mohamed Ali Director 6 4 67%
8. | Maj Nishit Maru Director 6 6 100%
9. | Mr. Duncan Ndegwa Director 6 6 100%

e) Special Board Meetings

A total of Seven (7) Special Board (including Special Finance and Human Resource Committee)
meetings were held during the period under review and the attendance of the members from the date
of appointment were as summarised below;

MEETINGS
S/No. | NAME OF DIRECTOR | POSITION HELD ATTENDANCE | %AGE
1. | Prof. Kinandu Muragu Chairman 7 6 86%
2. | Mr. Jeremiah K Were Director 7 5 71%
Francis M Muraya 2 29%
3. | CPA Judith A M Alternate Director 7 0 0%
Nyakawa?
4. | Mr. Jackson Andai Alternate Director 7 5 79%
5. | Mr. Edward Opiyo Alternate Director 7 4 57%
Mr. Daniel Ogutu 1 14%
6. | CPA Catherine Juma Director 7 7 100%
7. | Capt Mohamed Ali Director 7 7 100%
8. | Maj Nishit Maru Director 7 7 100%
9. | Mr. Duncan Ndegwa Director 7 i 100%
10. | PS Nancy Karigithu PS 5 1%
Mr. Francis Muraya Alt. Dir 7 1 14%
Mr. Joash Akuma Alt. Dir 1 14%

' Appointed 17" July 2020
? Appointed 17" July 2020
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VII. CORPORATE GOVERNANCE STATEMENT (Continued)

f) Technical and Operations Committee Meetings

During the period under review the TOC held a total of three (3) meetings. The attendance to
the meetings during the period when members were appointed are as summarised below;

MEETINGS
S/No | NAME OF DIRECTOR POSITION HELD ATTENDANCE | %AGE
1 | Capt. Mohamed Ali Chair 3 3 100%
2 | Mr. Duncan Ndegwa Member 3 3 100%
3 | PS Nancy Karigithu Member 3 2 66%
Mr. Joash Akuma Alternate 3 1 33%
Member
4 | CPA Judith A M Nyakawa® Alternate 3 0 0%
Director
5 | Mr. Jackson Andai Member 3 3 100%
6 | CPA Cathrine Juma Member 3 3 100%
7_| Mr. Edward Opiyo Member 3 3 100%
8 | Rtd Maj Nishit Maru Member 3 3 100%

g) Finance and Human Resource Committee Meetings

During the period under review the FHRC held a total of three (3) meetings. The attendance to
the meetings during the period when members were appointed are as summarised below;

MEETINGS

S/No. | NAME OF DIRECTOR POSITION | HELD ATTENDANCE | %AGE

1. Mr. Duncan Ndegwa Chair 3 3 15%
2. PS Nancy Karigithu Member - -

3. Mr. Joash Akuma Alternate 3 2 67%
Ms. Rosemary Gichohi Member 1 33%
4. CPA Judy Nyakawa* Member 3 0 0%
5. Mr. Jackson Andai Member 3 3 15%
6. Maj Nishit Maru Member 3 3 T15%

3 Appointed 17% July 2020
* Appointed 17 July 2020
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VII. CORPORATE GOVERNANCE STATEMENT (Continued)

h) Risk and Audit Committec Meetings

During the period under review the RAC held a total of one (1) meeting. The attendance to the
meetings during the period from the time when members were appointed are as summarised

below;
MEETINGS
S/No | NAME OF DIRECTOR POSITION | HELD ATTENDANCE | %AGE

1. | CPA Cathrine Juma Chair 1 1 25%

2.| PS Nancy Karigithu Member - 25%

Mr. Joash Akuma Alt. Member 1

3. | CPA Judy Nyakawa® Member 1 0 0%

4. | Mr. Jackson Andai Member 1 1 25%

5. | Mr. Edward Opiyo Member 1 1 25%

6. | Capt. Mohamed Ali Member 1 1 25%

The Academy during the period under review was not able to hold the scheduled meetings due to the
unavailability of an internal auditor despite the Academy’s numerous requests for the deployment and/or
secondment of an auditor to audit its activities.

i) AD HOC Committee Meetings

During the period under review the AD HOC Committee on Recruitment of Short Term
Personnel held a total of 4 meetings. The attendance to the meetings during the period from the
time when members were appointed are as summarised below;

MEETINGS
S/No | NAME OF DIRECTOR POSITION | HELD ATTENDANCE | %AGE

1. | Maj. Nishit Maru Chair 4 4 100%

2.| PS Nancy Karigithu Member - 0%
Mr. Francis M Muraya Alt. Member 4 1 25%
Eng. Wilfred Kagimbi Alt. Member 1 25%

3. | CPA Cathrine Juma Member 1 0 25%

4. | Mr. Jackson Andai Member 1 1 25%

5. | Mr. Edward Opiyo Member 1 1 25%

6. | Capt. Mohamed Ali Member 1 1 25%

5 Appointed 17" July 2020
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VIII. MANAGEMENT DISCUSSION AND ANALYSIS

SECTION A

The Academy Operational and Financial performance

The Institution Management is headed by the Executive which directs the entire operations and is
headed by the Director who is also the Chief Executive Officer of the Academy. The Academy also
has three departments namely; Corporation Secretary & Legal Services, Corporate Support

Services, and Training and Development, each of which is under the leadership of a Head of

Department. There are also Heads of Department heading various specialised areas.

The Training and Development Department is in-charge of the core mandate of the Academy and
coordinates all training and development programmes The Corporation Secretary and Legal
Services Department provides legal and policy guidance and advice to the core department while
the Corporate Support Services department provides support services to the Academy. It facilitates
the other departments in the delivery of their responsibilities and performance of their duties by

providing finance and administrative support.

SECTION B

Academy Compliance with statutory requirements

The Academy operates under the following key statutes, Legal Notice No 233 of 28" November
2018, PFM Act, Income Tax Act and Public Procurement and Asset Disposal Act among other
statues. Management ensures that the Academy complies with all the relevant sections of these

statues. During the period under review the Academy complied with all the statutes.

SECTION C

Key Projects and investment decision the Academy is planning/Implementing

The Academy did not have projects under the Development vote during the review period. It is
however noted that there are critical infrastructural needs that require to be in place for the success
of the Academy in achieving the core mandate. It was expected that these were to be supported by
the Kenya Ports Authority to the tune of Kshs. 519 Million (Kenya Shillings Five Hundred
Nineteen Million).

Major Risks facing the Academy

The Academy faces major risks due to lack of adequate staff and delayed transfer of assets from

KPA
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VIII. MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

The list of the projects is as tabulated below;

STATUS OF PROJECTS COMPLETION

Total Total Completion
Project Project Expended | , Budget
Cost To Date Yo To Date Sources
Construction firefighting
'l Mock — up (fire ground) as | 100,000,000 Nil 0% 100,000,000 | KPA
per the IMO requirement
Construction of a Jetty
, | (Survival Centre) with two 1,3 150 500 | Nl 0% 100,000,000 | KPA
Davits and Cradles for sea
fearers training
Construction of a 4 Storey
3 Block (Labs, Simulators, 75,000,000 Nil 0% 75,000,000 | KPA
Classrooms)
Construction of an
4 Administrative Block for 85,000,000 Nil 0% 85,000,000 KPA
Staff offices
5 | Purchase of Equipment for |, 056000 | Nl 0% 102,000,000 | KPA
Bandari Driving School
6 SACADA Training 6,000,000 Nil 0% 6,000,000 | KPA
Equipment
7 | 3 No. Full operational petrol | ;5 06 550 | iy 0% 15,000,000 | KPA
and Diesel engine trainer
Acquisition and Installation
8 | of a Reverse Osmosis Plant | 36,000,000 Nil 0% 36,000,000 KPA
for Water desalination
Total Capital Budget 519,000,000 519,000,000
SECTION D

Major risks facing the Academy.

The Academy faces a major risk of staff stability. The current staff are mostly seconded form the

State Department, KPA and KMA. This matter will be resolved once the Academy recruits its own

staff.

29




BANDARI MARITIME ACADEMY
FINANCIAL STATEMENTS
FOR THE FOURTEEN (14) MONTHS PERIOD ENDED 30 JUNE, 2020

VIII. MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

SECTION E
Material arrears in statutory/financial obligation

The Academy has met all its statutory and financial obligations in the reporting period.

SECTION F
Financial probity and serious governance issues

Governance issues by internal and external parties where and when they arise are appropriately

addressed by management.
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IX. CORPORATE SOCIAL RESPONSIBILITY

Sustainability strategy and profile
The Academy is cognizant of the National and International Trends in economic dynamics.
The Academy aspires to align with the National Development priorities to ensure
sustainability and adopt international best practices to enhance performance
Environmental performance
The Academy has endeavoured to comply with the provisions embedded in the NEMA Act
and in other Environmental Policies, rules and regulations
Employee welfare
The Academy on need basis supports employees’ welfare.
Market Place Practices
The Academy awards contract fairly to suppliers in compliance to the constitutional

requirements of fair competition and diversity.
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X. REPORT OF THE DIRECTORS
Principal Activities of the Academy

The Academy is a successor to the Bandari College whose principal activity is an institution of
excellence in teaching, training, scholarship, innovation and research in maritime skills, The
Academy will generate employable skills in the maritime sector to support the development of the
Blue Economy. The Academy in addition thereto fosters partnerships with multiple institutions both
at the local and international level to ensure the highest international maritime standards in maritime
human resource development are established and maintained.

Results for the fourteen (14) months period ended 30™ June 2020

The results of Bandari Maritime Academy tor the fourteen (14) months period ended 30™ June, 2020
are set out on page 36-41.

Director’s Paragraph

The members of the Board of Directors who served during the 14 months’ period ended 30" June
2020 year are shown on page 6. There were no retirements/resignations.

Surplus Remissions

Bandari Maritime Academy did not make any surplus during the year FY 2019/2020 and hence no
remittance to the Consolidated Fund. The unspent funds constitute tuition fees paid in advance

among other aspects.
Auditor’s

The Auditor General is responsible for the statutory audit of Bandari Maritime Academy in
accordance with Article 229 of the Constitution of Kenya and the Public Audit Act 2015 for the

year/period ended June 30, 2020.

By Order of the Board
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XI. STATEMENT OF DIRECTORS RESPONSIBILITY

Section 81 of the Public Finance Management Act, 2012 and (section 14 of the State Corporations
Act, require the Directors to prepare financial statements in respect of that entity, which give a true
and fair view of the state of affairs of the entity at the end of the financial year/period and the
operating results of the entity for that year/period. The Directors are also required to ensure that the
entity keeps proper accounting records which disclose with reasonable accuracy the financial

position of the entity. The Directors are also responsible for safeguarding the assets of the entity.

The Directors are responsible for the preparation and presentation of the entity’s financial
statements, which give a true and fair view of the state of affairs of the entity for and as at the end of
the fourteen (14) months period ended June 30, 2020. This responsibility includes: (i) maintaining
adequate financial management arrangements and ensuring that these continue to be effective
throughout the reporting period; (ii) maintaining proper accounting records, which disclose with
reasonable accuracy at any time the financial position of the entity; (iii) designing, implementing
and maintaining internal controls relevant to the preparation and fair presentation of the financial
statements, and ensuring that they are free from material misstatements, whether due to error or
fraud; (iv) safeguarding the assets of the entity; (v) selecting and applying appropriate accounting

policies; and (vi) making accounting estimates that are reasonable in the circumstances.

The Directors accept responsibility for the entity’s financial statements, which have been prepared
using appropriate accounting policies supported by reasonable and prudent judgements and
estimates, in conformity with International Public Sector Accounting Standards (IPSAS), and in the
manner required by the PFM Act, 2012 and (the State Corporations Act) .The Directors are of the
opinion that the entity’s financial statements give a true and fair view of the state of entity’s
transactions during the financial year ended June 30, 2020, and of the entity’s financial position as
at that date. The Directors further confirms the completeness of the accounting records maintained
for the entity, which have been relied upon in the preparation of the entity’s financial statements as

well as the adequacy of the systems of internal financial control.

Nothing has come to the attention of the Directors to indicate that the entity will not remain a going

concern for at least the next twelve months from the date of this statement.
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VIL STATEMENT OF DIRECTORS RESPONSIBILITY (Continued)

Approvai of the Financial Statements
The Academy’s Annual Reports and Financial Statements have been prepared in accordance with

Section 81 and 82 of the PFM Act and were approved by the Board on 15th day of October 2020
and signed on its behalf by:

N\ e i"‘f\mﬂ«g})\i :(%:"W/

Chairman Director
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@ OFFICE OF THE AUDITOR-GENERAL P.0. Box 30084-00100
NAIROBI

Enhancing Accountability

REPORT OF THE AUDITOR-GENERAL ON BANDARI MARITIME ACADEMY FOR
FOURTEEN MONTHS PERIOD ENDED 30 JUNE, 2020

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of Bandari Maritime Academy
set out on pages 36 to 75, which comprise of the statement of financial position as at
30 June, 2020, statement of financial performance, statement of changes in net assets,
statement of cash flows and statement of comparison of budget and actual amounts
for the period then ended, and a summary of significant accounting policies and other
explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. | have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

In my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects the financial position of the Bandari Maritime Academy as at 30 June, 2020,
and of its financial performance and its cash flows for the period then ended, in
accordance with International Public Sector Accounting Standards (Accrual Basis) and
comply with the State Corporations Act, Cap 446 and the Public Finance Management
Act, 2012.

Basis for Qualified Opinion
1. Unsupported Service Fees (Tuition Fees)

As disclosed in Note 7 to the financial statements, the statement of financial
performance for the fourteen (14) months period ended 30 June, 2020 reflects revenue
from exchange transactions balance of Kshs.26,119,518 out of which an amount of
Kshs.24,092,150 relates to service fees (tuition fees). However, the tuition fees was
not supported detailed students list.

Further, information available indicated that the Kenya Ports Authority collected fees
amounting to Kshs.19,729,000 which was disclosed in the Authority’s financial
statements for the year ended 30 June, 2020 but the same was not disclosed in the
Academy’s financial statements. This is contrary to Legal Notice No. 233 Paragraph
22 which provides that, ‘all funds which immediately before the coming into operation
of the order which were held on behalf of Bandari College shall by virtue of the sub
paragraph be vested in the academy.’

Report of the Auditor-General on Bandari Maritime Academy for Fourteen (14) Months Period ended
30 June, 2020



In addition, admission records provided for audit indicated that twenty-three (23)
students were admitted for long-term courses during the period under review. However,
caution fees amount of Kshs.10,000 paid by each student amounting to Kshs.230,000
was classified as service fees revenue instead of refundable deposits.

Consequently, the accuracy and completeness of services fees (tuition fees) of
Kshs.24,092,150 for the fourteen (14) months period ended 30 June, 2020 could not
be confirmed.

2. Unsupported Employee Costs

As disclosed in Note 9 to the financial statements, the statement of financial
performance for the fourteen (14) months period ended 30 June, 2020 reflects
employees’ costs amounting to Kshs.29,778,910 which constitutes a balance of
Kshs.1,156,518 paid as casual wages. However, examination of records revealed that
the Academy engaged twenty-four (24) casual workers but signed attendance register
indicating details of the casual workers and when they were engaged were not
provided for audit review.

Further, the balance includes daily subsistence allowances amounting to
Kshs.17,338,926 out of which an amount of Kshs.6,794,700 was not supported by
invitation or approval letters to attend activities or meetings, details or purpose of the
official travels, evidence of travel, workplans and reports or minutes of meetings.

Consequently, the propriety and validity of expenditure amounting to Kshs.7,951,218
included under employees’ costs for the fourteen (14) months period ended
30 June, 2020 could not be confirmed.

3. Bandari Maritime Academy Expenditure

The statement of financial performance for fourteen (14) months period ended
30 June, 2020 reflects total expenses balance of Kshs.177,206,146. Information
available indicated that Kenya Ports Authority had also spent an amount of
Kshs.191,008,710 in respect of the Academy’s operations during the same period.
However, the expenditure had not been recognized in the Academy’s books of
accounts.

Consequently, the accuracy and completeness of total expenses of Kshs. 177,206,146
fourteen (14) months period ended 30 June, 2020 could not be confirmed.

4. Unsupported Inventories

As disclosed in Note 14 to the financial statements, the statement of financial position
reflects inventories balance of Kshs.5,233,077 as at 30 June, 2020. However, the
balance was not supported by a stock-take certificate indicating the specific stock
items, quantity, value and location of the inventories as at 30 June, 2020. Further, the
supporting general ledger indicated inventories balance of Kshs.5,589,735 resulting to
a variance of Kshs.356,658 between the two sets of records which has not been
explained or reconciled.

Consequently, the existence and accuracy of the balance Kshs.5,233,077 reflected in
the statement of financial position as at 30 June, 2020 could not be confirmed.
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5. Property, Plant and Equipment

As disclosed in Note 15 to the financial statements, the statement of financial position
as at 30 June, 2020 reflects property, plant and equipment balance of
Kshs.1,489,773,937. However, examination of records revealed that assets valued at
Kshs.1,526,964,840 were donated by Kenya Ports Authority to the Academy but
handing over reports were not provided for audit review to confirm the assets donated
to the Academy. No documentary evidence was provided for audit review to show how
the values were determined.

Further, available information indicated that ownership documents for the donated
assets have not been surrendered to the Academy but the assets continue to be
disclosed in the Authority’s financial statements. It could not be ascertained whether
the assets acquired through a non-exchange transaction were initially measured at
their fair value as at the date of acquisition.

Under the circumstances, the accuracy, completeness and ownership of property,
plant and equipment balance of Kshs.1,489,773,937 as at 30 June, 2020 could not be
confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the Bandari Maritime Academy Management
in accordance with ISSAI 130 on Code of Ethics. | have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. |
believe that the audit evidence | have obtained is sufficient and appropriate to provide
a basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters
to report in the year under review.

Other Matter
Budgetary Control and Performance

The statement of comparative budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.285,500,000 and Kshs.275,372,866,
respectively resulting to an under-funding of Kshs.10,127,134 or 4% of the budget.
Similarly, the Academy expended Kshs.177,206,146 against an approved budget of
Kshs.285,500,000 resulting to an under-expenditure of Kshs.108,293,854 or 38% of
the budget, an indication that the Academy did not undertake some of the planned
activities during the period under review and may therefore not have realized its
anticipated objectives and strategic goals.

The underperformance affected the planned activities and may have impacted
negatively on service delivery to the public.
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, | confirm that,
nothing else has come to my attention to cause me to believe that public resources
have not been applied lawfully and in an effective way.

Basis for Conclusion
Operations Without an Approved Budget

The statement of comparison of budget and actual amounts for the year under review
reflects a revenue budget of Kshs.285,500,000 and total expenditure budget of the
same amount. However, no documentary evidence to show the approval of the budget
was provided for audit review. This is contrary to Section 68(2)(j) of the Public Finance
Management Act, 2012 which requires an accounting officer of a National Government
entity to submit estimates of a public entity which is a state corporation to the Cabinet
Secretary responsible for that state corporation who, after approving it, shall forward
it to the National Secretary

Consequently, Management was in breach of the Law.

The audit was conducted in accordance with ISSAI 4000. The standard requires that
I comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities
that govern them. | believe that the audit evidence | have obtained is sufficient and
appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matters described in the Basis for Conclusion
on Effectiveness of Internal Controls, Risk Management and Governance section of
my report, | confirm that, nothing else has come to my attention to cause me to believe
that internal controls, risk management and overall governance were not effective.
Basis for Conclusion

Weaknesses in Internal Controls

Audit review of the Academy’s organizational and governance structure revealed that
Management had not established an Internal Audit Unit as required by Section 73 (1-
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a) of the Public Finance Management Act, 2012 which states that, ‘every national
government entity shall ensure that it complies with this Act and (a) has appropriate
arrangements in place for conducting internal audit according to the guidelines of the
Accounting Standards Board.

Further, although the Board of Directors has established an audit committee as
required by Section 73 (5) of the Public Finance Management Act, 2012, it has not
established the internal audit functions to ensure that there is an effective risk-based
audit plan and approved an internal audit charter for the Academy.

In addition, Management has not developed a risk management policy to guide on the
development of a risk management strategies, which include fraud prevention
mechanism; as well as a system of risk management and internal control that builds
robust business operations.

In the circumstances, the existence of strong internal controls and policies to guide the
Academy operations could not be established.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standard requires that | plan and perform the audit to obtain assurance about whether
effective processes and systems of internal control, risk management and governance
were operating effectively, in all material respects. | believe that the audit evidence |
have obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Directors
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