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K I,tN'U INFOIIMATION ANI) NIANA(;IiM I'N1'

a) Ilac ground o rnl:l tio n

llcalth icc Im vement Fund was established in 2016 by County Assembly of Kilifi through

the e rol e Kilifi County Health Services Improvement Fund Act. The fund was

establis dtoi health care service delivery

'['he Ac \\,AS ed on lgrh September 2016. The Fund is rvholly owned by the County

Govcrn t oi Kili and is domiciled in Kenya

'l'he
s objecti is to improve the quality ofhealth care services in the hospitals in the County

Govern nt ol Kili

h) l'rin prrl .\ct iv tcs

The prin pal activi of the Fund is to;

a)P vide

S ices in

b)G decisi

c tro l.

ial resources for medical supplies and small-scale equipping of Health

county lbr basic operation and maintenance.

ng autonomy to hospitals to plan and manage the resources within their

rt cap ty building in lhe management of hospitals

ity of health care services in the hospitals

[*'

c)s
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d)r rove the
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Dctails of qualifications flnd cxpericnceN;tntc

Peter Mwarogo - Chairperson

Mr. Peter Mwarogo was appointed as HSIF Board

Member on 9th March 2018.Mr. Peter Mwarogo has

over thirty-five years ol experience in intemational

development and management. He has held

management and technical positions in leading

intemational development organizations. He is the

immediate tbrmer Country Director for FHI 360-

Kenya. In addition to his executive management

experience, Mr. Mwarogo has expertise in, public

health planning and management, corporate

governance, evaluation, and research. In his previous

positions he has collaborated closely with high level

Government of Kenya and intemational development

agency officials such as DFID, USAID. CDC,

PEPFAR, DANIDA, CIDA Canada UNAIDS and

WHO- From 2006 to 2008 he served as a member of

the LNIAIDS HIV prevention Reference Group, a

think tank on HIV prevention and care, based in

Geneva. He served as served as chairman of the

Board of Directors ol the Afiican Network tbr

Strategic Communication in Health and

Development (AFRICOMNET) for ten years. Mr.

Mwarogo has an MPH irom Tulane University USA.

a BA and graduate diploma tiom the University of

Nairobi, and numerous certificales of advanced

training from Kenyan and intemational institutions.

I
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Sammy G. Charo - Member

Mr.Sammy Gona was appointed as HSIF Board

Member on 9rl'March 2018.Sammy Gona is a teacher

at Mwandaza Primary school. He holds PI Certificate

Education liom High ridge teachers college Nairobi,

Bachelors ol Arts in Biblical Studies from Word

Outreach Biblical College and also Community

Nursing M'lC Coast General.

I

Witness N. K. Tsuma-Membe r

Mrs. Witnes Tsuma was appointed as HSIF Board

Member on 9th March 201 8. Mrs. Witness is the

Chairlady for Maendeleo ya Wanawake Kilifi

County, the Chairlady for the disciplinary committee

lbr Maendeleo ya Wanawake in the 47 and also the

President lor Interpreter in Aliica representing the

seventh day Adventists Churches.

Mrs. Witness is an educationist with demonstrable

communication, management and coordination skills

of more than 40 years' experience in management of

people, resource, infrastructure and llnances of

different institutions. Her work has also involved

managing and rehabilitating children with special

needs. This includes orphans and vulnerable children

inf'ected and atlected by HIV/AIDS, street children,

disabled children, traumatized children.Mrs. Witness

has Bachelors' degree in community Development

and resource mobilization from San Juan de la Cruz

University gnd Primary Teachers Certificate from

Shanzu teacher's college and numerous certit-rcates

6l l'
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of advanced training liom Kenyan and international

instltutlons.

T Joyce Peshg-Member

Ms. Joyce Peshu was appointed as HSIF Board

Member on 9th March 2018.Ms. Peshu is currently

working Voluntary Service Overseas (VSO) an

Intemational NGO as Project Coordinator as well as

a Social Accountability Process lead. She has been

working with VSO for the last 5 years both in country

and Globalty, she also has experience in supporting

community based organization towards actualizing

their vision.

She is cunently pursuing a Master's in Project

Planning and Management in University of Nairobi

and Holds a Bachelor of Science in Microbiology

from Moi University.

Alio Ibrahim Adan -Chief officer Public Health

Chief Alio Ibrahim was appointed as HSIF Board

Member 20l8.Chief Alio is the Chief OlIcer Public

Health. Prior to this appointment he served as the

CEC Member of Marsabit Health. He has l6 years'

prol'essional experience in Ministry of Heatth. Chief

Alio holds a Master in Public Health fiom Maseno

University. Bachelor of Health System Management

in Mt. Kenya University. He also holds Higher

National Diploma in Public Health and Diploma in

Health at Kenya Medical Training College Nairobi
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Dr.David Mulewa-Director Health

Dr David Mulerva was appointed as HSIF Board

Member on September 2019. Dr. David Mulewa is

the County Director ol' Health Department. He

worked in Lamu county since 2013 as Director ol'

Health and letter translerred to Kilill on Scptember

2019 . Dr.Mulewa has l4 years' prol'essional

experience in Ministry ol Health. He holds MI)

Physician liom Vinnitsa State Medical University

Ukraine.

CPA Racheal Bahati- Fund Administrator

CPA Racheal Bahati was appointed as the Fund

Administrator on I 3th February 201 9.Racheal is a

Senior Accountant at County Government of kilitl.

She has ten years' prot'essional experience as an

Accountant. She holds Bachelor of Commerce

(Accounting) from The University of Nairobi and

also a Certified Public Accountant (CPA).Racheal is

currenlly pursuing her MBA lrom The University of

Nairobi.
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1]35,572Number of rew 0utpatients (male)

1,533,029Number of new 0utpatients (female)

Number of inpatrents (admissions) Under 5 o 00,

42,773Number of inpatient (admissions) Over 5

Number of facility maternal deatlE

30,351(sl%)0/o of prqnant wornen atterdirq at hast four Al'lC

\/isits

% of deliverres conducted by skilled attendants in

lealth facilities

41,925 Qlola)

3,775

l-lealth Se

lmprovement

Fund

lmproved lealth

care serulce delivery

in l-lospital

Number of llewborns with low birth weight (LBW -
less than 2,500 grams)

seruces

hospitals

quality of

To llE

Ith care
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T OF PEITFOIIMANCE

INED OI}.IECTIVES

AGAINST COTJN'tY ENTITY'S

the Public Finance Management Act, 2012 requires that, at the end oleach

ccounting officer when preparing financial statements of each County

accordance with the standards and formats prescribed by the Public Sector

Board includes a statement ofthe county government entity's perfbrmance

objectives.

Section I

tinancial

Governm

9ll'lL,t

The key 

f*r"O*11 
objectives of the Health Service Improvement Fund 2018-2022 plan are to:

al Plvide finaf{cial resources 1br medical supplies and small-scale equipping ol Health

Slvices in t{f countr for basic operation and maintenance.

br G[vedecisiotlmakine auronomy to hospitals to plan and manage the resources within their

.l S,f,pon "urr[,, 
building in the management of hospitals.

d) I+ove tf,. 
{lr"ri,l 

of health care services in the hospitals.

,"o*."., J. "tt"inJrt of Strategic development ou.|".tir...

Below w$ovide thfl progress on attaining the stated objectives:

Program
Performance

(2019i2020)
Indicator

t,i.
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ol lii for the pharmacy and renal unit to enable proper slorage oldrugs at Malindi

sub-count hospital.
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Repairs maintan of the t'emale ward at Malindi sub-county hospital
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County ealth Se n,ices lmprovcmcnt FundI

Ileports d Fina ilI Stltenrcnls
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{ ENT I'EAMANAGE

CPA Racheal Bahati- Fund Administrator

CPA Racheal Bahati was appointed as the Fund

Administrator on l3th February 20l9.Racheal is

a Senior Accountant at County Government of

Kilih. She has ten years' prot'essional experience

as an Accountant. She holds Bachelor ol

Commerce (Accounting) from The University ol

Nairobi and also a Certitied Public Accountant

(CPA).Racheal is currently pursuing her MBA

from The University of Nairobi.

E

CPA Joan Umazi-Fund Accountant

CPA Joan Umazi was appointed as the fund

accountant on 22nd August 20l9.Joan has eight

years' Professional experience as an Accountant

and currently she is a Senior Accountant for

County Govemment of Kilifi. She holds Bachelor

of Commerce (Finance) from Strathmore

University and also a Certified Public Accountant

(CPA). Joan is cunently pursuing her MBA from

The University olNairobi.
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adrninistra

costs Ksh

Review o

Income

]'he lund

rfirrml e

Expendit

The total

ived lio county treasury revenue amounting to Ksh 100,910,677

pendit during the period amounted to Ksh. 67,494,424 out of which the

amounted to Ksh 2,413,450, general expenses Ksh 65,080,974

0,978 representing 4"/o,96%o and 070 oftotal expenditures respectively

Countv
d Fina

o1lr en

The Kili

s. 
fenn 

c{ATRPERSoN's REPoRT

It i. .y lleurur" to flresent, on behalf of the board of Members, the Health Service Improvement

nuna ln[rcia ,*,"f{,.n,, for the year ended 30th June 2020. The linancial statements present the

financiallerformanli ofrhe fund over the past year.

sustainafilitr. 
ll

The fundlnd its stalfrholders are increasingly emphasizing on the need to ensure sustainabitity for

both its ftvenue coffections and improvement of health service delivery in hospital with an

objectivef,f ensumlltr',ut the fund's going concem is s€cured.

}," ir"a[.,n,n. J."., oladopting a system which will manage the revenue collection in the

all sub coJntv ho+itflf s ana can greatly improve the collection and management of the FIF t'unds

collected.fhe ** 
lF. 

established hospital collections through Mpesa and sourced lbr KCB as

the bank ]B.nts to +llect cash in which KCB/Mpesa collection system has greatly improved

."r.nr. ufd urru* t|9 fund of its long term sustainability.

,",.r,,[ *","*J"n, changes

During thl year ther{ftas been changes of the board members the Director of Public Health Mr.

vincent t{uri *ur r.ffu..a by Dr. David Mulewa who is cunently the County Director Healrh

oenartmef' 
lt

expensf

and financ{

,, I tr-"1



The Coun Health Services Improvement Fund
Repo and cial Statemcnts
For th ear end June 30,2020

l'utur outlook

The ook of Fund for 2020/2021 looks brighter. The fund hopes to improve health care

the hospital and provide financial resources for medical supplies and small-serv lc delivery

scale pping ealth Services in the county for basic operation and maintenance. The fund

focus i looking ild a robust and sustainable fund with a motivated workforce and structures

cy and effectiveness in the service delivery. The fund looks forward to

contin support the county govemment and development partners to the realization of its

that ce effi

Signed:

Petcr M o

Board rrman

J*

^or."J*,on l:

, ,*. 1n,, o*ot*,ry to express my sincere gratitude and appreciation to the county

,or..f*,, ,takellold"rr, management, staff and fellow board members for their continued

,rpport lXi,i"t *rO[ u, achieve these results.

r r""r. rf**a," J'p."*,rr* support in the tuture.

,a ,"r[
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disburse

42.1 I I .6

81h July 2

a) Rcve

In the yea

KShs 100

year.

The table

calth Scrviccs I mprovenre nt l.'und
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unc 30, 2020

TIIE F'UND AI)MI NISTR.\TOIt

sent the Health Service Inrprovement Fund flnancial stalements for the year

. The flnancial statements prescnt the financial performance ofthe f-und for

vear 201912020.

shed on I 9th September 201 6. However, operationalization of the t'und

uary 2020 atier approval olthe budget by the HSIF board. The approved

FY 201912020 was Kshs. 132,000,000. During the financial year the lund

ber disbursement of KShs 36,205,685.00 in March 2020 while the second

2,586,773.60 was received in June 2020. The third disbursement of KShs

posed to be received in the period under reporting but was later received on

ce

.Iune 2020, the fund had projected revenues ofKShs 132,000.000 olwhich

realised. This represented 760% revenue realization during the llnancial

t an analysis of revcnue perlbrmance during the year;

County
nrl Finan

r cn

.lune 202

e flnirnci

was esta

on 3I tr

the lirnd

t ol Ksh

.00 rviu

rform

cndcd 30

t0.677

ow pre

olrT

e

ulc to

(3) n

0

Rcalization (%,)Rcvcnuc

budget

(KShs)

Actual

(KShs)

:lassificatl IIDllcvenuc

KShsl{cvcn uc

76%132.000.000 100.910.677ronr Coun Covt'f ransl'ers

76't,132,00r),rxx) I00,910,677

l5ll'rrge

6.

Financial

KShs

Tot:rl inc{me
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b) Con

FY 2OI

created

have i

Signed:

CPA

Fund

calth Scn,iccs I nrprovcmcnt Fund
St:rtenr cn ts

year in general. Good progress was made and the momentum has been

th Service Improvement Fund continue on a trajectory into prosperity. We

areas to improve on in the subsequent years.
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I{1,( ) ll,.\ G OVE IlN11.NC Ii S'I'I\TE M I NT

Health Services Improvement Fund was established in 2016 by County

through enactment of the Kilifi County Flealth Services Improvement Fund

established for the improvement olhealth care service delivery in the county

nd

7

I'I IE AItI)

The

Ass

Act. lirnd

The

chai

the C

shall

strate

lill Coun

blv ol'Ki

r)t

ol'Ki

]-he b ard has a date to provide oversight olthe administration of the moneys drawn liom

tlrc F d.

TIIE oARt) MBIill.s

t of2016 rovides that the board shall be made up of seven members, including the

appo by the Governor. the ChielOtllcer, the Fund Administrator appointed by

tyT ry, the County Director of Health Services, and three other persons who

by the Executive Member. The board is responsible lbr the long-termappoint

d irecti The board menrbers' exercises leadership, enterprise. integrity and

judgm ind ng the Fund

l h,-- ntem are provided with full, appropriate and timely information that enables

t hcn') main full and effective control over the strategic, linancial, operational and

cornpli CC ISS day-to-day operations ofthe fund is delegated to the fund administrator

are responsible for establishing and maintaining the fund's system ofbut

I ntc controls the realization of its mandate of providing financial support. The t'und Act

\\'as es blished I 9th September 2016. However, operationalization of the fund commenced

0 this was due to structures been put in place.on 3I" anuary 20

lt

I

17 l l'r g e
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E ANI) TEITNIINAN'IION OF }IEi\TBEII,SIIlI'

embers of the Committee appointed shall hold olllce fbr a term ol three

ible lbr reappointment lbr one further term

e his/her position as a member of the Management Committee il he/she;

three (3) consecutive meetings of the committee;

er 6 ol the Constitutionl

resident olKilifi County or Sub-County or work in the area of Hospital

igns tiom committee; and

ted by prolonged physical or mental illness as lo be unable 1o attend and

er tl uties

eet quarterly or as required in order to monitor the implementation of the

and achievement of the targets in the performance conlract. The board

versight role over all other llnancial and operational issues. The board held

e FY 201912020

0L An-D ltlSK MANA(;EMENI-

responsible fbr reviewing the etfectiveness ofthe lund's system ofinternal

gned to provide reasonable, but not absolute, assurance regarding the

against unauthorized use or disposition and the maintenance of proper

the reliability olllnancial informalion used within the business or filr

t

lS l l'r g,i
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Organ
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ORPOII.ATD (;OVEItNANCE,.(Continued)

nlrols are designed to manage rather than eliminate the risk of failure to

tives due to circumstances which may reasonably be foreseen and can only

not absolute assurance against material misstalement or loss.

structure exists. detailing lines of authority and control responsibilities.

mcrvork

review its internal control framework to ensure it maintains a strong and

rol environment. Business processes and controls are reviewed on an

headed by the Irund Administrator implements the board decisions through

meets regularly to rcview these action plans to ensure that the board's

effectively and ef fi ciently.

the Auditor-General.
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NT DISCUSSION AND ANALYSIS

ption stages with potential to grow over the years. The management and

ures in place 1o saleguard funds against risks. The tirnd's operations expose

ial risks including revenue target shortlalls and unexpected pandemic such

management programme lbcuses on unpredictability of changes in the

and seeks to minimise the potential adverse et'fect ol such risks on its

acceptable levels ol risk.

ensured that the tirnd complies with statutory requirentents relating to the

d also making sure that statutory deductions are remitted on time to avoid

interests for non-compliance.

es amounting to Ksh. I 00,910,667 fiom the county government. The board

lund are looking to its funding fiorn the County Government while also

ment partners to ensure its sustainability and success

Ienting support liom the board members, management, stafl, the County

ent partners and all the key stakeholders. We look fbrward to the continued

ration in areas of mutual interest in the FY 2020/2021
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ir report together with the financial stalements lor the year ended June 30,

e of the Fund allairs

of the Fund are to:

ial resources lbr medical supplies and small-scale equipping of Health

county for basic operation and maintenance

for the year ended June 30, 2020 are set out on page 26 to 57

rd of Fund who served during the year are shown on page 5 to 8 there

ard during the FY 2019/2020.

b1 folgive decis$n making autonomy to hospitats to plan and manage the resources within

,r,{.-*'rr. 
ll

c) TofunRort cafpcitv buildine in the management of hospitals.

d) ]-hf fund's obl
fctive 

is Io improve the quality ofhealth care services in the hospitals.

'1'he resultd
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is responsible for the statutory audit ofthe Fund in accordance with Article

of Kenya and the Public Audit Act 2015.
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T OF MANACENIEN-I''S IIESP()NSII}ILII'IES

fic Finance Management AcL20l2 requires that. at the end ofeach flnancial

istrator of Kilifi County Health Service Improvement Fund Act 2016 shall

ments fbr the Fund in accordanqe. $'ith the standards and fbrmats prescribed

ccounling Standards Board.

olthe Kilitl County Health Service Improvement Fund is responsible tbr

entation ofthe Fund's linancial statements, which give a true and tair vicw

the Fund fbr and as at the end ofthe llnancial year ended on June 30,2020

ludes: (i) maintaining adequate financial management arrangements and

tinue to be ellective throughout the reporting period; (ii) maintaining proper

ich disclose with reasonable accuracv at any time the financial position of

, implcnrenting and n.raintaining internal controls relevant to the preparation

f the llnancial slatements, and ensuring that they are free f'rom material

due to error or tiaud; (iv) sal'eguarding the assets ofthe Fund; (v) selecting

ate accounting policies; and (vi) making accounting estimates that are

stanccs.

rted by reasonable and prudent judgements and estimates, in conformity

c Sector Accounting Standards (IPSAS), and in the manner required by the

the Kilill County Health Service Improvement Fund Act 201 6. 'l'he

nd is olthe opinion that the Fund's flnancial statements give a true and lair

d's transactions during the financial year ended Junc 30. 2020. and of the

n as at that date. The Fund Administrator t'urther conflrms the completeness

s maintained lbr the Fund, which have been relied upon in the preparation

atements as well as the adequacy ofthe systems of intemal llnancial control.

statements, the Fund Administrator of the Kilitl County Health Service

assessed the Fund's ability to continue as a going concem and disclosed. as

ting lo the use of going concern basis of preparation of the llnancial

Adminisultor ol the Kilili County Health Service Improvement Fund accepts

ty lbr theffund's tinancial statements, which have been prepared using appropriate
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come to the attention of the Fund Administrator to indicate that the Fund

concem tbr at lcast the next twelve months liom the date of this statement.
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were approved by the Board on { tl 2020 and

Nothing

Ihl:s

CPA Racl*al Bahati

HSIF ndJinistrator

lr



TFlet

d-,
vL"s

lTone: +:54-(:Q

I info@oagke Ya.(o. ke
1.,

Rt_t,t' Bt.t(' ot.' Kt-\\'.\

OFFICE OF THE AUDITOR.GENERAL
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HEADqUARTERS

Anniversary Towers
Monrovia Street

P.O. Box loo84'ooroo
NAIROBI

REPO TOFTH AUDITOR-GENERAL ON THE KILIFI COUNTY HEALTH SERVICES
IMPR EMENT UND FOR THE YEAR ENDED 30 JUNE, 2O2O

REPO FINANCIAL STATEMENTS

Opini

lhave accompanying financial statements of the Kilifi County Health Services
lmprov set out on pages 26 to 57, which comprise the statement of financial
positio June, 2020, and the statement of financial performance, statement of
chang sets, statement of cash flows and statement of comparative budget

ts for the year then ended, and a summary of significant accountingand a
policie
of the
the in
neces

Key a
signifi
report

Report
30 June,

iexplanatory information in accordance with the provisions of Article 229
of Kenya, Section 35 of the Public Audit Act, 2015. I have obtained all
d explanations which, to the best of my knowledge and belief, were

lpurpose of the audit

are those matters that, in my professional judgment, are of most
audit of the financial statements. There were no key audit matters to

under review

-Generol on the KiliJi County Health Services lmprovement Fund for the year ended

TONTH

udited
ment Fu
as at 30
in net
al amou

and oth
onstitutio

ry for th

it matte
nce rn

the yea

ation

02t)
the Audi

ln my Sinion, ttr{ financial statements present fairly, in all material respects, the financial
positiof of the Kiffi County Health Services lmprovement Fund as at 30 June, 2020, and
of its fi{ancial petormance and its cash flows for the year then ended, in accordance with
the lnt+national flublic Sector Accounting Standards (Accrual Basis) and comply with the
Kilifi Clunty Hel{th Services lmprovement Fund Act, 2016 and the Public Finance
Manasfment A1)2o12.

Basis lor onini{fr

fne arlit was dnducted in accordance with lnternational Standards of Supreme Audit
lnstitut$ns (fSSAs). I am independent of the Kilifi County Health Services lmprovement
Fund l{anagem{ft in accordance with ISSAI '130 on Code of Ethics. I have fulfilled other
ethicallesoonsidlities in accordance with the ISSAI and in accordance with other ethical
requir{nents ap{ticaUte to performing audits of financial statements in Kenya. I believe

ffi,jiffil, 
evifnce I have obtained is sufiicient and appropriate to provide a basis for

xev aloit r,lattJt



aOther Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
and actual on comparable basis of Kshs.1 32,000,000 and Kshs.100,91 0,677 respectively
resulting to an under-funding of Kshs.31 ,089,323 or 24o/o of the budget. Similarly, the
Fund spent Kshs.67,494,424 against an approved budget of Kshs.'132,000,000 resulting
to an under-expenditure of Kshs.64,505 ,576 or 49% of the budget.

The underfunding and under-expenditure implies that the overall goals and the planned
activities of the Fund were not achieved as planned, impacting negatively on service
delivery to the public.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

Failure to Enact Regulations for the Fund

The Fund had not established regulations to guide in operationalization of activities
relating to processing and granting exemptions and waivers, gazetting of eligible hospitals
and determination of user fees and charges. This is contrary to Section 18 of the Kilifi
County Health Services lmprovement Fund Act, 2016 which requires that the Executive
Member of Health may, in consultation with the Executive Member for Finance, make
regulations generally for the governance, control and administration of the Fund for
matters relating to criteria for granting exemptions and waivers, criteria for gazetting
hospitals that receives monies from the Fund and user fees and charges.

The Management, therefore is in breach of the law

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matter described in the Basis for Conclusion on
LaMulness and Effectiveness in Use of Public Resources section of my report, I confirm
that, nothing else has come to my attention to cause me to believe that public resources
have not been applied lawfully and in an effective way.

Basis of Conclusion

Report of the Auditor-Generol on the Kili/i County Heqkh Services lmprovement Fund for the year ended
J0 June, 2020
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REPO TONE FECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND VERN CE

Concl ton

As req ired by ection 7(1Xa) of the Public Audit Act, 2015, based on the audit
proced res perfo d, lconfirm that, nothing has come to my attention to cause me to
believe hat inte al controls, risk management and governance were not effective

Bas is Conclu ton

it was co ducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
hat I pla and perform the audit to obtain assurance about whether effective

stems of internal control, risk management and governance were
ly, in all material respects. I believe that the audit evidence I have
nt and appropriate to provide a basis for my conclusion.

proces
operati

Respo ibilities f Management and those Charged with Governance

Manag
statem
Basis)

ent is ponsible for the preparation and fair presentation of these financial
rna dance with lnternational Public Sector Accounting Standards (Accrual

nd for aintaining effective internal control as Management determines is
necess to ena

ent, wh
le the preparation of financial statements that are free from material

missta her due to fraud or error and for its assessment of the effectiveness
of inte lcontrol

ln prep ring the nancial statements, Management is responsible for assessing the
tain services disclosing, as applicable, matters related to sustainabilityFund's lity to s

of servi sandu ng the applicable basis of accounting unless Management is aware of
the inte ion to te inate the Fund or to cease operations

Manag ent is a responsible for the submission of the financial statements to the
Auditor eneral i accordance with the provisions of Section 47 of the Public Audit
Act, 201

ln addit
stateme

n to the
ts descri

activitie financial
rn comp nce with
an effe mann r

complia with evant legislative and regulatory requirements, ensuring that effective
process and sy ems are in place to address key roles and responsibilities in relation

risk management, and ensuring the adequacy and effectiveness of
the cont lenviron ent

Those arged w
reportin process

to gover ance a

responsibility for the preparation and presentation of the financial
ed above, Management is also responsible for ensuring that the
transactions and information reflected in the financial statements are
the authorities which govern them, and that public money is applied in

governance are responsible for overseeing the Fund's financial
reviewing the effectiveness of how the Management monitors

enerql on lhe Kilifr CountT- Health Semices lmprovement Fund for the year ended

J

,1rulinr
030 June, 2
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Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) o'f the Constitution
and submit the audit report in compliance with Article 229(71 oI lhe Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1 )(a) of the Public Audit Act, 201 5 and submit
the audit report in compliance with Article 229(7) ot the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of noncompliance. Also, pro.iections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
Fund's policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from

Report of the Auditor-General on the Kilifr County Health Semices lmprovement Fund for the yeur ended
30 June, 2020

4



luate t

nclude o
accounti

rtainty
Fund's
rtainty

closures
dify my
date of
d to cea

luate th
luding th
erlying

tain suffl
rness a
oprnron

rm suc

nicate
of the

lcontrol

ide M
ents reg

matte
plicable,

ounti

frryGEil
IR.GENE

uary,202

the Auditor
920

appropriateness of accounting policies used and the reasonableness
estimates and related disclosures made by the Management.

the appropriateness of the Management's use of the applicable basis
g and, based on the audit evidence obtained, whether a material

ists related to events or conditions that may cast significant doubt on
ility to continue to sustain its services. lf I conclude that a material

xists, I am required to draw attention in the auditor's report to the related
n the financial statements or, if such disclosures are inadequate, to
inion. My conclusions are based on the audit evidence obtained up to
y audit report. However, future events or conditions may cause the
to continue to sustain its services

overall presentation, structure and content of the financial statements,
disclosures, and whether the financial statements represent the

nsactions and events in a manner that achieves fair presentation.

nt appropriate audit evidence regarding the financial information and
ities of the Kilifi County Health Services lmprovement Fund to express
the financial statemenls.

other procedures as I consider necessary in the circumstances

h the Management regarding, among other matters, the planned scope
udit and significant audit findings, Including any significant deficiencies
hat are identified during the audit.

agement with a statement that I have complied with relevant ethical
rding independence, and to communicate with them all relationships
that may reasonably be thought to bear on my independence, and

related safeguards
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The Kilifi Counh'Health Services lmpror.ement Fund
Reports and Financial Statements
For the year ended .Iune 30,2020

12.5 STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR ENDED 30'h JTJNl] 202O

Revenue KShs KShs K\hs K\hs
r rurErET: rrorrl \.(rurlv (r()vt. LJi.wu.(nr1, r 12.000.000 100.9t0.677 3 t,089.323 16
Total income 132.000,000 132,000,000 t 00,9t 0,677 3t,089,323 16

EI

5.08i. n7 5.083, r27 2.:l I i..150 2.669.6',1-1
Ceneral E enscs r26.9 r6.E73 I 26,916.873 65.080.974 61.835.899 5tTotalcr [)enditurc l]2.000.000 I t2.000.000 61.191,121 6'1,505,575 5t
Surplus for the prriod 33,.fi6,253 (33,{16,252)
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Sector Accounting Standards (IPSAS). The financial statements are
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Applicable: l'r January 2019

The standard covers public sector combinations arising from exchange

transaclions in which case they are treated similarly with IFRS

3(applicable to acquisitions only). Business combinations and

combinations arising from non-exchange transactions are covered

purely under Public Sector combinations as amalgamations.

tlS.\S {0:
)utrIic
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rv and amr

rr endcd 3(

Eff'ective datc and impxct:,itirntlrrrd

PSAS 4I:

nstrument!

I

I

F'inanc ial Applicable: l't January 2022:

The objective of IPSAS 4l is toestablish principles for the financial

reporting of tinancial assets and liabilities thal will present relevanl

and useful information to users of financial statements for their

assessment of the amounts, timing and uncerlainty of an entity's

future cash flows.
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ounh' H
and Fin
t'll r

tir nd u rd liffcctilc d irte rn(l inlpact:

IPSAS 4l provides users offinancial statemenls with more useful

information than IPSAS 29, by:

. Applying a single classification and measurement model

for financial assets that considers the characteristics of the

asset's cash flows and the objective for which the asset is

held:

. Applying a single forward-looking expected credit loss

model that is applicable to all financial instruments subject

to impairmenl testing; and

. Applying an improved hedge accounting model thal

broadens the hedging arrangements in scope ofthe guidance.

The model develops a strong link between an entity's risk

management strategies and the accounting treatment for

instruments held as part of the risk management strategy.

Social Applicable: l'r January 2022

The objective of this Standard is to improve the relevance, faithful

representativeness and comparability of the information thal a

reporting entity provides in its financial statements about social

benefits. The information provided should help users ofthe financial

statements and general purpose financial reports assess:

(a) The nature of such social benefits provided by the entity; (b)

The key features of the operation of those social benefit schemes;

and

(c) The impact of such social benefits provided on the entity's

financial performance, financial position and cash tlows.

PSAS 12

iene ll ts

Applicable: lst Jnn ua rv 2022:

Itsc32 lr,

I

hmendmenS to Other
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untl'[I
and Fin
clr cnd

ta ntl:r rd Iffective datc and impact:

,sAS .+ l.

tstrul]lcllts

ina nc ia I a) Amendments to IPSAS 5, to update the guidance related to

the components of borrowing costs which were

inadvertently omitted when IPSAS 4 I was issued.

b) Amendments to IPSAS 30, regarding illustrative examples

on hedging and credit risk which were inadvenently omitted

when IPSAS 4 I was issued.

c) Amendments to IPSAS 30, to update the guidance for

accounting for.financial guarantee contracts which were

inadvertently omitted when IPSAS 4l was issued.

Amendments lo IPSAS 33, to update the guidance on classifying

financial instruments on initial adoption of accrual basis IPSAS

which were inadvertently omitted when IPSAS 4l was issued.

thcr Impr

r ll'SAS

ven.] ents Applicable: l'r January 2021:

a) Amendments to IPSAS 13, to include the appropriate

references to IPSAS on impairment, in place of the current

references to other international and/or national accounling

frameworks

b) IPSAS 13, Leases and IPSAS 17, Property, Plant, and

Equipment.

Amendments to remove Iransitional provisions which

should have been deleted when IPSAS 33. First Time

Adoption of Accrual Basis International Public Sector

Accounting Standards (lPSASs) was approved

c) IPSAS 21, lmpairment of Non-Cash-Generating Assets and

IPSAS 26, Impairment of Cash Cenerating Assets.

Amendments to ensure consistency of impairment guidance

to account lbr revalued assets in the scope of IPSAS 17,

Property, Plant, and Equipment and IPSAS 31, Intangible

Assels.

d) IPSAS 33, First-time Adoption of Accrual Basis

lnternational Public Sector Accounting Slandards (lPSASs).

Amendments to the implementation guidance on

!l 'j
33 | r'r
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c) of sta nda rds

The y - adopt any new or amended standards in year 2020.

r

Effcctive date and impact:

deemed cosl in TPSAS 33 to make it consistent

with the core principles in the Standard

IPSAS 40, Public Sector Combinations.

Amendments to include the efl'ective date

paragraph which were inadvertently omitted when

IPSAS 40 was issued
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CNIFICANT ACCOUNTIN(; POLICIES (CONTINUED)

itio n

on-exchange transactions

cr govern ment entities

change transactions rvith other gcvernment entities are measured at fair

d on obtaining control of the asset (cash, goods, services and property) if
from conditions and it is probable that the economic benetits or service

he asset rvill f'low to the entity and can be measured reliably

m ercha nge t ra nslctiolls

accrued using the effective yield method. The ellective yield discounts

receipts through the expected life ofthe financial asset to that asset's net

e melhod applies this yield to the principal outstanding to determine

period.

h

tio n

ended 30th June 2020 the Kilifi Counly Health Services lmprovement

ed bLrdget of Kshs. 132, 000,000

Tru nslers
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SUM GNIFICANT ACCoUNTING P()LICIES (CONTINUED)

5. Pr and eq u ipnlcnt

All p

im pai

and equiprnent are stated at cost less accumulated depreciation and

st includes expenditure that is directly attributable to lhe acquisition of

nificant parts of property, plant and equipment are required to be replaced

ty recognizes such parts as individual assets with specific uselll Iives and

dcp cordingly. Likervise, when a major inspection is performed, its cost is

reco

reco

carrying amount of the plant and equipment as a replacement if the

are satisfied. All other repair and maintenance costs are recognized in

incurred. Where an asset is acquired in a non-exchange lransaction for nilsurpl

or l'1 ation the asset is initially measured at its fair value.

6. I ts

lnit utt rncus r(nlcnl

I irr ithin the scope of IPSAS 29 Financial lnstruments: Recognition and

lassified as flnancial assets at thir value through surplus or deficit, loans and

o-maturity investments or available-for-sale financial assets, as appropriate.

ines the classification ofl its financial assets at initial recognition.

36 
I

I

!cix lSirtcnrcnts

Intan{ble assets 
licqu 

ired separately are initially recognized at cost. The cost of intangible

assetslcauired irlla non-e*ct,an8e transaction is their fair value at the date of the exchange.

Follofing in itiallfecognition, intangible assets are carried at cost less any accumulated

u.or$u,ion undllu..r., tur.a impairment losses. Internally generaled intangible assets,

excluling capitdfed development costs, are not capitalized and expenditure is reflected in

surpt,f, or ueficit ffr the period in which the expenditure is incurred.

tn" J"*, rir" oJt. intunniut. assets is assessed as either linite or indefinite.

:.k#rumen'f;
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are non-derivative llnancial assets wiIh fixed or deterrninable payments

in an active market. After initial measurement. such financial assets are

at amorlized cost using the eflective interest method, less impairment.

lculated by taking into account any discount or premium on acquisition

are an integral part ofthe effective interest rate. Losses arising from

ized in the surplus or deficit.
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CNIFICANT ACCOUNTIN(; POLICI ES (CONTINUEI))

cial assets rvith fixed or determinable payments and fixed maturities are

maturily when the Entity has the positive intention and ability to hold it to

al measurement, held-to-maturity investments are measured at amortized

ve interest method, less impairment. Amortized cost is calculated by taking

count or premium on acquisition and fees or costs that are an integral part

rest rate.'fhe losses arising from impairment are recognized in surplus or

nciol usscts

at each reporting date whether there is objective evidence that a financial

financial assets is impaired. A financial asset or a entity oftlnancial assets

ired if, and only if, there is objectivc evidence of impairmcnt as a result

nts that has occurred after the initial recognition of the assct (an incurred

t |oss event has an impact on the estimated fulure cash flows ofthe linancial

f flnancial assets that can be reliably eslimated. Evidence of impairmcnt

lowing indicators:

entity ofdebtors are experiencing significant financial difficulty

quency in interest or principal payments

that debtors will enter bankruptcy or other financial reorganizalion

a indicates a measurable decrease in estimated future cash florvs (e.g

ars or economic conditions that correlate with dellults)

on rneusulenrcnt

s within the scope of IPSAS 29 are classified as financial liabilities at fair

lus or deficit or loans and borrorvings, as appropriate. The Entity determines

f its financial liabilities at initial recognition.

c
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ies are recognized initially at fair value and, in the case of loans and

y anributable transaction costs.

on, interest bearing loans and borrowings are subsequently measured at

the eft'ective interest method. Gains and losses are recognized in surplus

iabilities are derecognized as well as through the effective interest method

culated by taking into account any discount or premium on acquisition

are an integral part ofthe effective interest rate.
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ST'}I YOF GNIFICANT ACCOUNTING POLICIES (CONTINUED)

8. In n t0ries

lnven is meas at cost upon initial recognition.'l'o the extent that inventory was received

th roug non-exc e transactions (for no cosl or for a nominal cost), the cost ofthe inventory

date of acquisition.rs rts value at

Costs i rred in b nging each product to its present location and conditions are accounted for'

as lbll

i lta materials: urchase cost using the weighted average cost method

nd work in progress: cost of direct materials and labour and a proportion'r Fi hed good

u firctu r g ovcrheads based on the normal operating capacity, but excluding

rng

Alter i itial reco tion, inventory is measured at the lower of cost and net realizable value

Horl'e r, to the t that a class of inventory is distributed or deployed at no charge or for a

nomrn charge, th class olinventory is measured at the lower ofcost and current replacement

cost.

of

bo

Ncl izable val

estin] cosls of

d istrib ron.

lnvent

ord ina

is the estimated selling price in the ordinary course ofoperations' less the

mpletion and the estimated costs necessary to make the sale, exchange, or

es ilre gnized as an expense when deployed for utilization or consumption in the

course o perations of the Entity.

9. I' lons

[)rov is ns are ized rvhen the Entity has a present obligation (legal or constructive) as a

result a past ev t, it is probable that an outflow ofresources embodying economic benefits

or se porenti will be required to settle the obligation and a reliable estimate can be made

of the ount of obligation

ge40 |,
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some or all ofa provision to be reimbursed, for example, under an

the reimbursement is recognized as a separate asset only rvhen thc

lv certain.

to any provision is presented in the statement of llnancial performance

recognize a contingent liability, but discloses details ofany contingencies

financial statements, unless the possibility of an oulllow ol resources

benefits or service potential is remote.
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GNIFICANT ACCOUNTING POLICIES (CONTINUED)

ognize a contingent asset, but discloses details of a possible asset rvhose

nt on the occurrence or non-occurrence of one or more uncertain fulure

ithin the control of the Entity in the notes to the financial statements.

assessed continually to ensure that developments are appropriately

ancial statements. lf it has become vinually cenain that an inflow of

r service potential will arise and the asset's value can be measured reliably,

lated revenue are recognized in the financial statements ofthe period in

ccu rs

rpose of reservcs

nd rnaintains reserves in terms olspecific requirements.

u nting policies lnd estinrates

zes the eflfects ofchanges in accounting policy retrospective ly. The effects

unting policy are applied prospectively if retrospective application ls

ot wholly

ic [renefits

e change

urc and

a nges in
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Thcre

GNIFICANT ACCOUNTING POLICIES (CONTINUED)

capitalized against qualifying assels as part of property, plant and

rowing costs are capitalized over the period during which the asset is being

cted and borrorvings have been incurred. Capitalization ceases rvhen

sset is complete. Further borrowing costs are charged to the statement of

a related party as a person or an entity with the ability to exen control

tly, or to exercise significant influence over the Entity. or vice versa.

nagement are regarded as related parlies and comprise the directors. the

ial year

nform to the required changes in presentation. Being its first year of

does not have comparative figures for the previous financial year

c rcporting period

{3 lP

rial adjusting and non- adjusling events atier the reporting period.

rlT

tl. Cafltr and casllequivalents

cu.n Ja cash equlfalents comprise cash on hand and cash at bank, short-term deposits on calt

ana ulnty tiquia l],,rest."nts with an original maturity of three months or less, which are

readil/conveniblf, no knorun amounts ofcash and are subjecr ro insignificant risk ofchanges

in ,alt. Bank aclfrnt balances include amounts held at the Central Bank ol-Kenya and at

uuriorl .orr.r.i{l o-0. at rhe end of the financial year. For the purposes of these financial

stat.rfinrs, cash afla cash equivalents also include short term cash imprests and advances to

authorfed public 
frflicers 

and/or institutions which were not surrendered or accounted lbr at

the r,'n{ ol' thc tinat IC

ffsures

flrpurutiu. figures for the previous financial year have been amended or

I ll
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ing Entitl'

County Health Services Improvement Fund established by section 167

Management (PFM) Act 2012. Its ultimate parent is thc County

ts are presented in Kenya Shillings (Ksh).
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s CANT ACCOUNTING POLICIES (CONTINUID)

19. ts and sources of estimrtion uncertaintl

the Entity's financial statements in conlbrmity with IPSAS requires

judgments, estimates and assumptions that affect the reported amounts

ot' assets and liabilities, and the disclosure ofcontingent liabilities, at the

end period. However there were no assumptions or estimates on the preparation

ol this financial year ended 301h June 2020.

l'he

C

I

{5



F'or tlr rr'

stl

20. t.'i

The F

and e

tbc u

poten

'l'he

e\te

Thc

:l)

Ulti

has

ent

ent

l'h

Kitiri c untl l{eal Servict's I mJrrovenrent Funrl
Ilepo antl Fina iul St:ltcrn en ts

unc 30. 2020

NIFICANT ACCOUNTING POLICIES (CONTINUED)

a n!genlent

s expose it to a variety offinancial risks including credit and liquidity risks

ges in foreign currency. The Fund's overall risk management programme

tability ofchanges in the business environment and seeks to minimise the

flect of such risks on its performance by setting acceptable levels of risk.

t hedge any risks and has in place policies to ensure that credit is only

ers with an established credit history

ial risk management objectives and policies are detailed below:

management

bility for liquidity risk management rests with the Fund Administrator. who

ropriate Iiquidity risk management framework for the management of the

edium and long-term t'unding and liquidity management requirements. The

rqU idity risk through continuous monitoring of forecasts and actual cash flows.

represents cash florvs payable by the Fund under non-derivative financial

ir remaining contractual malurities at the reporting date. The amounts disclosed

he contractual undiscounted cash flows. Balances due within l2 months equaln

lances, as the impact ofdiscounting ii not signilicant

ncial risk

ladverse

ed to cust

und's Iln

's short,

manages

ir carrying

Y()F

uidity

's activit

ts of c

on un

nd does

tc rcspo

ilt an

table be

ilities by

tah le

At 30 .lu rc 2019

/ables
19.409.021'frade pa

Current I bnion of borrowings

Prov isio 1 S

Employ fe benent obligation
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NIFICANT ACCOUNTING POLICIES (CONTINUED)

place an internal audit function to assist it in assessing the risk faced by

ing basis, evaluate and test the design and effectiveness of its internal

tional controls.

sk arising from changes in market prices, such as interest rate, equity prices

ge rates which rvill aflect the enlity's income or the value of its holding of

ts. The objective of market risk management is to manage and control

ures within acceplable parameters, while optimising the return. Overall

anaging market risk rests with the Audit and Risk Management Committee

nce Department is responsible for the development of detailed risk

cies (subject to review and approval by Audit and Risk Management

r the day to day implementation ofthose policies.

o change to the entity's exposure to market risks or the rnanner in rvhich it

sures the risk

ncv risk

ransactional currency exposures. Such exposure arises through purchases of

ices that are done in currencies other than the local currency. Invoices

foreign currencies are paid after 30.days from the date of the invoice and
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e time of payment is done using the prevailing exchange rate

ount of the entity's fbreign currency denominated monetary assets and

lities at the end ol'the reporting period are as tbllows:
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CNIFICANT ACCOUNTINC POLICIES (CONTINUED)

nagement

e Fund's capital risk management is to safeguard the Fund's ability to

concern. The entity capital structure comprises ofthe following l'unds:

l)a;Lc

tal risk

tive of

ueasago

YOF

Eserve
{evaluation

evolvingR lund

33.416.253,r\ccr.rlr u lllc( surplLrs

33,4 t 6,253drrriln

wrngsTotal

(s.034,82 r)rnd bank hulancesLess

28.381.432

rry
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Kit County Ith Serl'ices I nrJrrovcment Fund
Ilc and a nciill Stirte ments
F lhc ded Ju ne 30, 2020ear

N TES TO E FINANCIAL STATEMENTS (CONTINUED)
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Kil County alth Scrvices Inrprovcmcnt Fund
Ilc lnd anciirl St:rtcmcnts
Fo the ycar cd Junc 10. 2020

rated from opcrations

ti led partY b:rla nccs

x) ture of related party relationships

s and other parties related to the Fund include those parties who have ability to

c\ ise control or exercise significant influence over its operating and financial decisions

Re ted parties include management personnel, their associates and close family members.

fund/scheme is related to lhe following entities:

The County Government;

The Parent County Covernment Minislry;

Key management;

Board ofTrustees; etc
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