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1. Acronyms & Glossary of Terms

Provide a list of all acronyms and glossary of terms used in the preparation of this report e.g.

CSR Corporate Social Responsibility

OSHA Occupational Health & Safety Act

PFMA Public Financial Management Act

KEMSA Kenya Medical Suplies Agency

MEDs Mission for Essential Drugs Supply

HMT Hospital Management Team.

CHMT County Health Management Team

MED SUP Medical Superintendent

NHSF Nyeri Health Service Funds

Fiduciary Management Key management personnel who have financial responsibility in the

entity.
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2. Key Entity Information and Management
(a) Background information

Karatina Sub County Hospital is a level (4) hospital established in the year 1973 as a Health Centre and
categorized as a level IV facility in 2020 under gazette notice number Vol. CXXII No. 24 dated 4th
February, 2020. The hospital is domiciled in Nyeri County under the Department of Health.

The hospital catchment population is 77,947 people spread across the Mathira sub counties but serves
communities beyond Mathira stretching to Kirinyaga and Murang'a Counties The hospital is a 7 wards
hospital with a bed capacity of 216 beds and average bed occupancy of 87%. The hospital is relatively busy
with a monthly workload of 7,500 clients for general outpatient and 2,700 for specialised clinics and an
inpatient admission of 750 patients, the hospital continues to offer health services that are responsible to
the community needs. The hospital is governed by a Board of Management appointed by the Governor.

(b) Principal Activities
The hospital was established as a level IV for hospital with a core mandate of promoting and providing
quality preventive, promotive curative and rehabilitative services. The hospital serves as a referral centre
for over 28 primary health facilities across Mathira sub counties.
Vision:
An efficient and high quality health care system that is accessible and affordable to all
Mission:
To promote and provide quality integrated curative, preventive, promotive and rehabilitative services
(c) Key Management
The hospital’s management is under the following key organs as provided in the hospital organogram:
- County Department of health Services
- Board of Management

- Hospital Director.
- Hospital Management team (HMT)

11
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(d) Fiduciary Management

The key management personnel who held office during the financial year ended 30" June 2023 and who
had direct fiduciary responsibility were:

1. | Hospital Director Kelvin M Kibaara

2. | Medical Superintendent Dr Benson Ngari-

3. | Head of Administration Margaret Kimani

4. | Director Nursing services Doris Maina

5. | Head of finance John Ng’anga

6. | Head of supply chain Ephantus Wachira
(e) Fiduciary Oversight Arrangements.

The fiduciary oversight arrangement of the hospital is structured as herein below:

The hospital management is responsible in ensuring that all financial transaction
are conducted within the provided law and approporitely approved.

This is achieved through departmental budget and various hospital sub commit‘tg

The Hospital management board is responsible in approving and oversighting
hospital annual budget implementation through quartely budgeting process.

This is made posible through hosppital board meeting and subcommittee y

The health Fund Board is responsible for review and approval of hospital budget
in accordance with the Health Sector services Fund Act 2020

~
The County Health Management Team (CHMT) through the Chief officer Health

is responsible for issuing the Authority to Incur Expense and ensuring that funds

are utilized as apporved by Board and inaccordance with all other relevant laws y

The execution of the fund is done through delegated authority that involve a process outlined in the
Nyeri Health services fund regulation.

v
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M

(g)

(h)

(i)

()]

(k)

Entity Headquarters
Karatina Hospital

Along Karatina - Ragati Road
Off Karatina Nairobi Highway
Karatina.

Entity Contacts

P.O. Box 133- 10101

Telephone: (+254) 0712925009/ 0721600982
E-mail: karatinadhospital@yahoo.com
Website:

Entity Bankers

Kenya Commercial Bank (KCB) — Karatina Branch.
Independent Auditors

Auditor General

Office of Auditor General
Anniversary Towers, University Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya

Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya

County Attorney
County Legal Officer

P.O. Box. 1112
Nyeri, Kenya
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3. The Board of Management.

The chairperson of the Board is a practising Physician
1. Dr Francis Kimani and a former Director of Medical Services from 2008-
Chairman 2014. He hold Doctorate degree in public health
Hospital Board Management from Nairobi university
” g;j;:f_;?ﬁ%:n Medical superintendent and consultant
Hospital Anaesthesiology at Karatina Sub County Hospital.
Board
3 Joseph Gatimu. : He is currently the Deputy Project Director, CDC
‘ Member representing| Kenya Supported Dhibiti Project
NGO 3
,_ i
'
Sinedl Mais “h R TN ~ 7 Re_tlred Semor reg:;tered community health Nurs_e
e . doing private practice. Formally worked at Karatina
4, Kimiru Member ; ; g
representing Home and community based project and project
coordinator and interested in community
health et
. mobilisation.
professional.
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5 Z:r:;fl A retired teacher by profession who has
’ Meatber worked in various institution previous as
: sport coach at Kenyatta university.
representing
PWDs
;34;:::1;:;5 Ngochi Member of hospital board drawn from community
6. . with background in Accountant, having worked in
representy;’g audit and banking sector. He Holds a Bachelor’s
lf)if:::::cvg;ck Degree in business Administration,
ground
Rahab Njeri Rahab Nj'cri Gaghie is a Registration and compliance
- Gachie - ofﬁcq with National Health Insurance Fund (NHIF)
’ Member ’ Nyeri Branch. She holds a Degree in Commerce-
R . Human resource and Pursuing MBA in strategic
ST management
Health '
Insurances
8 %f;g::‘el Reverend with the Presbyterian Church of East
’ Membes Africa, he holds a Diploma in Theology and training
. 3, in clinical pastoral education.
representing '
religious 1l
organisation
9 i)&reljrc:::rNdcgwa ' Dr Ndegwa is a member of the County Health
’ representing the management team a pharmacist by profession
] working as the County Pharmacist.
county Director of
Health i

VII
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4. Kei Manaiement Team

L. Kelvin M Kibaara Hospital Director

2 Dr Benson Ngari Medical Superintendent

3. Margaret Kimani In charge of Hospital Administration.
4. Doris Maina Nursing Manager

5 Peninnah Muthami Deputy Nurse Manager

6. Dr. Nickson Syindu Musau In charge - Psychiatrist Department.
g Dr John Kiiru Karanja In charge Obstetric Gynaecology

8. Dr Louisa Wanjiru Mahinda Incharge Internal Medicine(Physician)
9. Dr Ann Njeri Kariuki Incharge Paediatrics

10. Dr Silas Njoroge Incharge Surgical Department

11. Dr Stephen Waruru Warui Incharge ENT department

12. John Ng’ang’a Incharge Accounts

13. Harrison Gicheru Incharge Physiotherapy

14. Elijah Maina Incharge Orthotrauma

15. Consolata Kinyua Incharge Health Records

16. Beatrice Kingori Incharge Laboratory

17. Hilda Macharia Incharge Nutrition

18. Dr Josphat Mwangi Incharge Dental Services

19. Ann Njeri Incharge BioMedical Engineering
20. Dr Allison Kamaru Incharge Pharmacy

21. Patrick Kamau Incharge Occupational therapy

22. Boniface Ndegwa Incharge Eye Department

23. Ephantus Wachira Incharge procurement

24, Geofrey Mwangi In charge Radiology

25. Dennis Murimi Gicovi In charge Mortuary.

26. James Richard Nyaga In charge Medical Social worker

VIII
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5. Chairman’s Statement

TThe Hospital Management Board was gazetted in October 2019, the board key mandate being improving
health service delivery by hospital through offering sound leadership and Governance to the hospital
management team. The Financial year 2022-2023 marked the beginning of the second term of the Board
and the 2" year of implementation of Nyeri Health Services Fund(NHSF), with the implementation of the
Fund the board health facility has been able record improve and sustained health services delivery enabling
the hospital to now positioning itself strategically to earnest great milestones.

There has been an increase in the patient attendance both at outpatient 119,097 and inpatient 8,487 which
can be attributed by the reintroduction and sustaining of services such as Laboratory test (clinical
chemistry), Radiology services, dental services and uninterrupted supply of health commodities, the
continuous improvement of quality program has enabled positive indicators in the key thematic areas of
services delivery such patient safety and infection prevention and control program, the hospital laboratory
has further enrolled in accreditation program that will see aimed and improving quality assurance to our
clients.

The hospital was able increase its revenue collection and surpassing its targets for the financial year. The
increases revenue collection enable the hospital improve of suppliers rating hence reduction in pending
bills and credit period hence improving the creditworthiness of the hospital.

Despite the tremendous improvement the hospital continues to face challenges in the following areas
inadequate working space at the Outpatient block thus limiting on the number of days the specialised clinics
are offered, lack of basic equipment, inadequate human resource in critical cadres such as medical officer,
nurses and clinical officer’s, low budget support by County Government on commodities, utilities and
casual employees further affecting the hospital ability towards financial Independence and sustainability.

The hospital plans to continually improve health services through capacity building of staff and ensuring
health commodities are available at a time. The board will continue to strengthen leadership and governance
to ensure that the hospital is able to offer quality health services and become the level four hospital of
choice within the region. The Priority in the coming financial year will be improvement of infrastructure
by completion of accident and emergency block geared towards providing a conducive working
environment for health workers.

~
~
.\‘
-
-

mani Mwihia,
Chairman, Hospital Management Board,

Karatina Sub County Hospital,

IX



Karatina Sub County Hospital (County Government of Nyeri)
Annual Report and Financial Statements for The Year Ended 30" June 2023

6. Report of The Hospital Director.

Financial year 2022-2023 has been the 2"¢ year of implementation of Nyeri Health Sector Fund, and the
2" year for the Hospital report of financial statement under IPSAS Accrual, both experience have proved
exciting as we positon ourselves towards prudent resource management and sustainability health services.
The roll out of Nyeri Health fund not only provided financial independence for hospital but also enhanced
predictability of fund flow creating an efficiency and effective management of scare resource.

The Hospital revenue collection form user charges both out of pocket and Insurance has continue to
improve from 86 Million in financial year 2021-22 to 127 Million 2022-23 with actual realised being 100
million. This increase in revenue has resulted positivity in many ways including; - timely payments of
creditors hence improved supplier’s confidence in doing business with the hospital, enable the hospital to
reinstated previous terminated services such as Dental services, Laboratory test (Bio Chemistry, etc),
orthopaedic technology, radiology services, improve staff motivation through training and capacity
building etc. the ripples effect of all this has been improved patient care aided through timely diagnosis
hence better patient Outcomes.

The hospital plays a Key role in the provision of quality preventive, Promotive, curative and rehabilitative
services, this is achieved through activities undertaken by various hospital departments under the six
thematic areas provided in the county strategic plan. The hospital offers a range of services from Outpatient
Services i.e. General consultation, Specialised clinics (surgical, paediatrics, Obstetric gynaecology, Internal
medicine, ENT, Psychiatric, EYE, Chest and CCC ), Pharmacy services, Laboratory services, Dental
services and Records, Rehabilitative services i.e. Occupation therapy, Physiotherapy, Orthopaedic and
Ortho trauma services , Inpatient services (medical, surgical, paediatrics, maternity and mental health),
Theatre services and mortuary services.

In the financial year 2022-23 the hospital offered services to 119,097 outpatients and 8,487 inpatient clients.
The testing, enrolment and adherence of client in the compressive care centre is excellent, children under 1
year are fully immunised. Non communicable condition continue to lead in hospital morbidity and this has
necessitated the hospital embark more on screening for this condition, the program on cervical cancer
screening has been well received and with a resident Psychiatric available mental health screening has also
improved. The hospital has improved on maternal and child health indicators with the skilled deliveries at
97% of the target population and only 1 maternal death in the reporting year. Due to staffing and
unavailability of robust system data capturing and reporting is poor through the hospital management is
focussing on improvement to accuracy, this is well demonstrated in low level of attendance of ANC mother
for 4 visits.

The hospital was able to complete expansion of Laboratory service and renovation of the radiology and
Paediatric ward, there has been installation of the Bulk oxygen tank that is able to delivery oxygen to
patient bedside and hence creating efficiency in oxygen administration.
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Despite the successes recorded in the financial year under review the hospital has faced a number of
challenges in execution of its mandate. These challenges range from low staffing levels, inadequate medical
supplies and equipment, inadequate financing, low automation of hospital processes, poor fill rate levels
from the main hospital supplier KEMSA.

lvin Mwenda Kibaara,
Hospital Director,
Karatina Sub County Hospital

XI



Karatina Sub County Hospital (County Government of Nyeri)
Annual Report and Financial Statements for The Year Ended 30" June 2023

7. Statement of Performance Against Predetermined Objectives

Karatina Sub County Hospital has six (6) thematic areas and objectives for achievement within the in our
annual workplan Plan for the FY 2022/23 as elaborated in the county health strategic and investment plan
2018 -2023. These thematic areas are as follows;

1. Eliminate Communicable Conditions
Halt and Reverse Increase in Non-Communicable Conditions
Reduce the Burden of Violence and Injuries
Provide Essential Health Care

Minimize exposure to health risk factors

oL hwow

Strengthen Collaboration with Health-Related Sectors
The Hospital develops annual work plans based on the above six (6) thematic areas, assessment of the

Board’s performance against its annual work plan is done on a quarterly basis. The hospital achievement

in the FY 2022/2022 period on its thematic areas is as indicated in the table below:

Proportion HIV+ pregnant mothers receiving
1 | preventive ARV’s to reduce risk of mother to child 18 2045 127 100%
transmission (PMTCT)
2 | % Of children under 1 year of age fully immunized 1000 1176 999 85%
% Of children receiving three doses of Penta3 A
: (containing vaccine (HIB/Hib/DPT3) 1629 b1 1028 7%
4 | % Of TB patients completing treatment 189 100% 50 49%
5 | Number of newly diagnosed TB cases 314 2691 252 10%
6 | % Of eligible HIV clients on ARVs 127 248 301 121%
7 | Proportion of HIV +ve identified 125 109% 122 111
% Of children under five years treated for Diarrhea %
8 with ORS & Zinc 266 423 161 | 1.20%
9 | % Of school age Children de-wormed 1950 1982 2012 101%
10 ‘Proporl.lon.of Pregnant Women receiving TT2 Plus 1000 1200 428 83%
immunization
11 | Number of pregnant women receiving IPT2 0 0 0 0%

X1l
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Number of children under 1 distributed with Long

per year]

12 | Lasting Insecticide Treated Nets (LLITNs) in 0 0 0 0%
endemic and epidemic districts
Number of pregnant women distributed with Long

13 | Lasting Insecticide Treated Nets in endemic and 0 0 0 0%
epidemic districts

14 Total confirmed malaria cases [per 1,000 persons 2 0 9 44/100

0

16

Proportion of people receiving MDA for

cervical cancer

901

1500

15 . N 0 0 0 0%
schistosomiasis
% Of Women of Reproductive Age screened for

874

58%

Number of new Outpatients with mental health

than 25

u conditions per 100,000 population > . s A
Number of new Outpatients diagnosed with high

i blood pressure per 100,000 population e e 3 N
Number of new Outpatients diagnosed with "

19| Diabetes per 100,000 population | W gy

20 Proportion of adults OPD clients with BMI more 0 olNA 0

21

Proportion of adolescent girls vaccinated with HPV
vaccine

% Of new outpatient cases attributed to gender-

injuries

1 based violence . o i %

23 | Road traffic injuries in OPD as a % of all diagnoses 85 100 456 1%
= : ;

24 % Of new outpatient cases attributed to other 236 200 3254 88%

25

26

% Of Patients with injury related conditions dying
in the facility

% Of Pregnant women attending at least 4 ANC
visits

111

976

976

39

1160

1%

39%

27

% Of Women of reproductive age (WRA) receiving
family planning (FP) commodities

1181

5644

2231

12%

X
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28 Proportion of pregnant women getting IFAS 6271 8043 6984 37%
supplements at 1st ANC
B o : p

29 h/:: aolf }:i]ec:c\;lel:ecs; conducted by skilled attendants in 2884 2652 2702 90%

1.29(17
30 | Number of children Under 5 dying in health facility 83 0 17 | /13173
*1000)

31 Fresh Stillbirth rate per 1,000 births in health 35 0 29 1
facilities

32 Number of Facility Maternal deaths per 100,000 0 0 | 37/100,
deliveries 000

33 | % of surgical cold cases operated 526 415 434 126%
Proportion low birth weight in health facilities rate 71/100

34 per 1,000 births 238 150 213 0
Proportion of Children under 5 years attending

35 | Child Welfare Clinics for growth monitoring (new 1016 2000 1189 51%
cases)

36 Propoﬂ_lon of Households provided with health 0 500 53] 94%
promotion messages

37 il;}(y:ong :efe (sjhcnts tested for HIV amongst 1st 1673 2567 1700 | 0.60%

38 | Couple Year Protection (CYP) (Million) 1325 2500 965 | 0.30%

39 Percentage qf children 0-5 (<6 months) months who 3634 4297 339
were exclusively breastfed
Proportion of Children under 5 years attending 71/100

401 Child Welfare Clinics who are under weight i B 2131
Proportion of Children under 5 years attending o

it Child Welfare Clinics who are stunted i ' L M

42 | % of Households with functional toilets 15589 15589 100%

43 | % of Households with hand washing facilities 15589 15589 100%

44 | % of households using improved sanitation facilities 15589 15589 100%

45 % of households using improved safe water 15589 15589 100%
facilities

46 | % of health facilities access to source of power 1 1 100%

47 | % of women completed secondary education 80%

XV
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8. Corporate Governance Statement

Commitment to good corporate governance is fundamental in ensuring accountability, transparency and
fairness to our stakeholders in meeting their expectations. Through the Hospital Board the Hospital remains
steadfast in complying with requirements of County Government Act, Nyeri County Health Services Act
2015, Nyeri Health Service Fund Act 2021 and other applicable laws governing the Code of Governance
of hospital Boards.

Hospital Management Board.

The Hospital board was established through a gazette notice no CXXI No 132 dated 4™ October 2019 of
following due process of appointment by HE. Governor Mutahi Kahiga in accordance with the provision
of the Nyeri County Health Services Act 2015. The board is composed of nine members of 8§ Non Executive
members and one executive member being the medical superintendent, the board is drawn from various
representative groups. The Hospital Board conducts its Business in accordance with the provision of the
Nyeri County Health Service act 2015, Nyeri Health Service Fund Act 2021 and other applicable laws
governing the conduct of the Board.

Composition of the Board.
Pursuant to second Schedule of the Nyeri County Service act 2015 the board comprises of

a) A non-executive chairperson nominated by the executive secretary and appointed by the
Governor;

b) The Hospital In- Charge of the hospital who shall be an ex officio member and the secretary;

¢) The County Director or his/her representative :

d) One person representing faith based organizations

e) One person representing non-governmental organizations providing health services in the county
or sub county

f) One person representing persons with disabilities;

g) One person representing health professional bodies in the County or sub county, who are not
public officers;

h) One person who has knowledge or experience in finance or accounting; and

1) One person representing the health insurance

Responsibility of the board in financial management.

The responsibility of the hospital board in accordance with the provision of the Nyeri Health Service
Fund 2021 include; -
a) approve budgets, programmes and plans of the health Services;

b) prepare an annual budget and plan to be adopted by the Fund Board;

¢) formulate strategies on resource mobilisation;

d) resolve any conflicts that arise amongst health Services whose nature is the allocation of
resources, membership of the committees or joint programmes;

XV
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inspect health Services, prepare reports and forward to the Fund Board;

identify implementation challenges and seek corrective actions;

Make policy recommendations on cost sharing, public awarencss on health and administration of
the fund.

h) Determine such number of standing committees and composition of ad hoc committees.

o R

ac
~

Hospital Board meetings.
The hospital board meetings are scheduled on quarterly basis and are conducted every 1* month of a quarter

and not later that 15" day of that month, where the situation provides that the hospital board may hold a
special board meeting. The hospital board meetings are capped to not more than six (6) meetings in one
financial year. The Chairman, in conjunction with the Secretary, sets the agenda for each Board meeting
which is circulated at least seven days prior to meeting. In the year under review, the Board held a total of
6 meetings to consider pertinent issues relating to budget, performance and sustainability of the Hospital

Board and subcommittee meeting attendance.

Hospital Boards Sub Committee
Board | Gonerat | Qualty of Heathenre | g
Meeting ‘l::l;e:istetesel':b- i i Committee.
Dr Francis Kimani (chairman) 5
Dr Benson Ngari (secretary) 6 4
Joseph Gatimu. 1
Bernard Kimtai 5 2
Samuel Mwaniki Kimiru. 6 4
Francis Kibuchi 5 4
Ephantus Ngochi 6
Rahab Njeri Gachie 6
Rev Daniel Wachira 5
Dr John Ndegwa 5 3

Board Committees

In order to achieve efficiency and effectiveness in delivery of its mandate the Board constituted three (3)
sub committees with clearly defined terms of reference relating to key areas of operations. The committees
operate on delegated authority without diluting the Board’s accountability. Members to the committees are
appointed taking into consideration the necessary skills and experience in a particular field and are assisted
by members of the hospital management team for better execution of the mandate. The Board Chairman is
not allocated any role in the subcommittee. The committee members include: -

XVI
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1. Finance and General Purpose Sub-committee.

a. Ephantus Ngochi Board Member Chairing
b. Kelvin Kibaara Hospital Director Member
c. John Ng'anga In charge Accounts Member
d. Ephantus Wachira  In charge supply chain management Member
e. Drallison kamaru Pharmacist Member
f. Rahab Njeri Board Member Member

2. Quality of Healthcare (QHC) services sub-committee.

Samuel M Kimiru - Chairman

Francis Kibuchi — Member

Dr Benson M Ngari —Medical superintendent

Dorris W Maina —Nurse manager

Elizabeth Nguyo — Member-ghc chairperson
f. Rebecca Muiga — member —ghc co-ordinator

3. Audit Sub-Committee.

P a0 o

a. Joseph Gatimu Board Member Chairing
b. DrJohn Ndegwa Board Member Member
c. Penina Muthani Dep Nurse Manager Member
d. Mary Wachira Outpatient Member
e. Polycarp Mocheche Dental Department Member
f. Margaret Kimani Health Administrator Memer

9. Management Discussion and Analysis

Karatina Sub County Hospital continues to provide a range of healthcare services to its catchment
population ranging for outpatient filter clinics, specialized consultant’s clinics, inpatient services, theatre
services and morgue services amongst others. The hospital also provides clinical support services that
include laboratory, pharmacy and radiology services.

XVII
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Clinical/operational performance

The hospital outpatient visits in the financial year 2022-23 was 119,097 clients comprising both new and
revisit clients as presented in the bar graph below, this is an increase on total clients seen recording an
average of 9,925 patients monthly. The highest number of new patients is in the over five categories while
the hospital experiences more revisit of 101%.

Outpatient specialized clinics

XVII
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Specialised clinics attendance
The specialised clinics are relatively busy recording on average 2100 clients per month. The highest
attendance recorded is in the Diabetes Clinic(DOPC) followed by the Eye clinic, there is need to invest
more on non-communicable condition which have the highest occurrence.

Specialised clinics attendance

6000 5507
SO0 4678
¢ 4000 3597
c
~
e 3000 2439 2446
s 2202
= 1727
Y OO0
T 2000 1358
|- 745
£ 1000 570 = .
(]
: ., = N
s :
=z g <& s - & ~ - o
3 N N oY ? o N S F \v(
(_u\\ ¢ \“\ﬁ -(‘:’? 3 & & “dt b) ¢ N &
L < Ry R\ & X ? N K\ -
8 <& Q% ] o0 > e P ‘) o
e (¢ D L% ED N
R <& 5 p* <
(4 N = X
~ -'\'.
A

Type of Clinic

XIX



Karatina Sub County Hospital (County Government of Nyeri)
Annual Report and Financial Statements for The Year Ended 30" June 2023

INPATIENT ATTENDANCIES.

The hospital comprises Seven (7) wards with a total bed capacity of 216 beds and 12 Baby Cots. The
average length of stay at the hospital is 7.25 days and the average bed occupancy is 67%. The hospital
inpatient Mortality rate is 70.55/1000 population The total hospital admission in the financial under review
was 8,487 patients given a monthly average of 707 admissions as indicated in the chart below.

Wards Admission Bed occupancy ALOS Mortality/1000
Rate

Average 707

SURGICAL THEATRE UTILISATION.

The hospital has two operational theatres at any given day i.e. the main theatre and the maternity theatre
the average monthly utilization for both theatres is 97 cases there in increase in caesarean cases and
introduction of orthopedic cases that is gaining prominence. The facility is looking at investing more on
instrument (ENT and Traction table) and equipment especially the Image intensifier for optimal utilization
of the specialist.

Specialisation Emergency

ENT 28 8 24 12
OBS/GYNE 60 30 44 47
ORTHOPEDIC 37 15 10 42
GENERAL SURGERY 153 64 73 138
CEASERIAN SECTION 723 0 530 193
MINOR THEATRE 0 51 5 60

XX
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Theatre'Workload

Financial performance that includes:

The total revenue generated in provision of health services is Ksh 148,827,795 this includes waivers and
exemption totaling to Ksh 8,115,045 against a projected revenue of Ksh 105,035,352. However, the actual
revenue received by the hospital was Ksh 100,374,875. The outstanding claims from insurances is Kshs
34,439,764. This revenue has been improving over time as strengthening of the Health Sector Fund
continues. This can be attributable to less interruption of medical supplies and reintroduction of new
services menus, the revenue realized by department is tabulated here in:

Pharmacy 27,586,352
Xray 10,240,266
Laboratory 13,089,937
Mortuary 8,145,760
Maternity 601,995
Inpatient 41,180,162
Specialise Clinics 3,407,504
Outpatient 1,884,137
Theatre 3,908,493
Orthopedic 236,170
EN.T 555,182
Ortho trauma 1,865,659
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Others 769,968
Medical records 18,351,932
Occupational therapy 1,518,116
Transport- Ambulance 1,153,583
Medical exams 2,496,775
MCH 242,236
Physiotherapy 661,613
Eye 715,250
Dental 2,101,661
Exemptions 5,737,004
Waiver 2,378,041
Total 148,827,795
Revenue sources.

The total revenue realised by the hospital was Kshs 148,827,795 from various revenue sources, the
highest source of revenue is the insurances (Nhif, Britam, Minet and Cbhif) followed by Cash (out of

pocket)
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o Utilisation of funds etc

The revenue collected is budgeted and approved for spending by the hospital Board subject to issuance of
authority to incur expense by the chief officer health. The annual budget appropriated by the Hospital Board
at the beginning of the financial year was Ksh 109,221,462. The hospital was able to 95% of the projected
budget Ksh 104,104,095, closing with a balance of Ksh 3,669,180,

——

Ve

Secretary to the Board
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10. Environmental and Sustainability Reporting

i) Sustainability strategy and profile
Karatina sub county hospital exist to provide quality and affordable health care services to its clients, the
hospital is committee towards ensuring sustainability services delivery to achieve this the hospital
management committee to ensure uninterrupted supply of health products and technology, clear
understanding of its client and continuous investment in efficient and effective system,
The hospital in the coming financial year will commence the completion of stalled building to provide an
adequate working environment and expansion of range of services.

ii) Environmental performance
The hospital has adopted green energy and is seeking to expand it to all inpatient departments for patient
solar heating and lighting systems. Tree planting in the vast hospital land will be encouraged to ensure
sustainability, adoption of environment friendly cooking methods is already in place and measure to sustain
it in place.

iiij) Employee welfare

The hospital is an entity under the County Government of Nyeri- Health department, and hence the
recruitment and personnel management function is handled by the County Public Service Board, the
hospital however strives to offer and provide platform for capacity building of staff through continuous

education, sponsorship of conferences and seminars

iv) Marketplace practices-
As a government entity the hospital is guided by accessible and affordable principles, in setting our user
fees and charges a minimal margin (10%) is added to only consumable items such as medicines and non-
pharmaceuticals. This seeks to guarantee the hospital is able to reinvest in the commodities to mitigate
incidences of stock out.
a) Responsible competition practice.

Hospital charges are set through the County Annual Finance bill that undergoes a process of public
participation aimed at affording our clients an opportunity to understand and participate in setting prices
for the services they consume. The hospital being the only Level IV Government health facility in the Sub
County sets the prices below the market price and only seeks a sales margin on direct consumables, thisis

geared towards guarantee access to services by all citizens.
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b) Responsible Supply chain and supplier relations
The hospital suppliers are listed by the County Government through a biannual tender in promoting
competition and faimess the hospital strives to ensure that prequalified suppliers are given opportunities to
participate in the tendering process. It is the hospital general practice to pay suppliers within the reasonable
credit period applicable to the market upon delivery and invoicing this payment is paid based on ageing
analysis and the old bills are cleared first. The hospital credit period average is below 45 days and the

management is keen on bringing it down to an average of 30 days.

¢) Product stewardship
In the provision of Health services, the hospital applies quality standards and guidelines issued from time
to time, the hospital has a standing committee that checks the quality of health services offered to our
clients through period audits that is shared with the management. The hospital is also keen on supplies to
the hospital to ensure quality of supplies, the main suppliers are KEMSA and MEDs who have an elaborate

quality control check that can be relied upon.

v) Corporate Social Responsibility / Community Engagements
The hospital periodically engages the community in effort to get views on their perception on services
offered to them, during health days celebration and n