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Kuratins Sub Count), Hospital (Coun7, Government of Nyeri)
Annual Reporl and Finoncial Statemenls for Tlte l'eor Ended 30't' June 2023

l. Acronyms & Glossary of Terms

Provide a li.sr ofall dcronynts und glossary oflenns used in the prel)oration of this repott e.g.

CSR Corporate Social Responsibility

OSHA Occupational Health & SafetyAct

PFMA Public Financial ManagernentAct

KEMSA Kenya Medical Suplies Agency

MEDs Mission for Essential Drugs Supply

HMT Hospital Management Team.

CHMT County Health Management Team

MED SUP Medical Superintendent

NHSF Nyeri Health Service Funds

Fiduciary Management Key management personnel who have financial responsibility in the

entity.
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Karotina Sub County Hospital (Coun4, Government of Nltsyil
Annuol Report tnd Fittoncial Slatements for The Year Ended 30tt' June 2023

2. Key Entit5, Information and Management

(a) Backgro und infornration

Karatina Sub County Hospital is a level (4) hospital established in the year 19"13 as a Health Centre and
categorized as a level IV facility in 2020 under gazette notice number Vol. CXXII No. 24 dated 4th
February, 2020. The hospital is domiciled in Nyeri county under the Departmenr of Health.

The hospital catchment population is 77,947 people spread across the Mathira sub counties but serves
communities beyond Mathira stretching to Kirinyaga and Murang'a Counties The hospital is a 7 wards
hospital with a bed capacity of 216 beds and average bed occupancy of 87zo. The hospital is relatively busy
with a rnonthly workload of 7,500 clients for general outpatient and 2,700 for specialised clinics and an
inpatient admission of 750 patients, the hospital continues to offer health services that are responsible to
the community needs. The hospital is governed by a Board of Management appointed by the Govemor.

(b) Principal Activities

The hospital was established as a level [V for hospital with a core mandate of promoting and providing
quality preventive, promotive curative and rehabilitative services. The hospital serves as a referral centre
for over 28 primary health facilities across Mathira sub counties.

Vision:

An efficient and high quality health care system that is accessible and affordable to all

Missionl

To promole and provide quality integrated curative, preventive, promotive and rehabilitative services

(c) Key Management

The hospital's managemerlt is under the following key organs as provided in the hospital organogram
- County Department of health Services
- Board of Management
- Hospital Direcror.
- Hospital Management team (HMT)
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Karatina Sub County Hospital (Counq, Government of Nyeri)
Annual Report nnd Financial Statements for The Year Ended 3At' Iune 202i

(d) Fiduciary Menagement

The key management personnel who held office during the financial year ended 30'l'June 2023 and who
had direct fiduciary responsibility were:

The execution of the fund is done through delegated authority that involve a process outlined in the
Nycri Health services fund regulation.

I Hospital Director Kelvin M Kibaera
2 Medical Superintendent Dr Benson Ngeri-
3 Head of Administration Mergeret Kimani
4 Director Nursing services Doris Mainr
5 Head of finance John Ng'rnge
6 Head of supply chain Ephentur Wrchire

The County Health Management Team (CHMT) through the Chief officer Health
is responsible for issuing the Authority to lncur Expens€ and ensuring that funds
are utilized as apporved by Board and inaccordance with all other relevant laws

The health Fund Board is responsible for review and approval of hospital budget
in accordance with the Health Sector services Fund Act 2020

The hospitrl m.n.gement is responsible in cnsurint th.t all financial transaction
are conducted within the providcd law rnd approporitcly approved.
This is achieved throuth dcpartment.l budtet and various hospital sub committe

The Hospital manatement board is responsible in approving and oversighting
hospital annual budget implementation throuth quartely budgeting process.

This is made posible through hosppital board meeting and subcommittee

IV

Nol Dcsignation. Name

(c) FiducitryOversightArrengements.

The fiduciary oversight arangement of the hospital is structured as herein below:

CHMT

lleahh
Fund

Hospit.l
mallatem"nt

e

Hospital
Managem



Kuratina Coung, Hospital (Counq, Governmcnt of Nyeri)
Annual R rt ond Financial Statements r The Year Ended 30,t,June 2023

(0 Entitl,Hcadquarters
Karatina Hospital
Along Karatina - Ragati Road
Off Karatina Nairobi Highway
Karatina.

(e) Entity Contacts

P.O. Box 133- 10101
Telephone: (+254\ 07 12925009 I 07 21600982
E-mail: karatinadhospital@yahoo.com
Website:

(h) Entity Bankers

Kenya Commercial Bank (KCB) - Karatina Branch

(i) Independent Auditors

Auditor General
Oflice of Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

0) Principal Legal Adviser

The Attomey General
State [^aw Office
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya

(k) unty Attorney

unty Legal Officer
.O. Box. I I12
yeri, Kenya



Karatino Sub Counq, Hospital (County Government of Nyeri)
Annual Report and Financial Statements for The Year Ended 3Ut'June 2023

3. I'he Boerd of Management.

I

The chairperson ofthe Board is a practising Physician
and a former Director of Medical Services from 2008-
2014. He hold Doctorate dcgrcr in public health
Management from Nairobi university

1
Dr Benson Ngari
Secretary to the
Hospital
Board

I

Medical superintendent and consultant
Anaesthesiology at Karatina Sub County Hospital

Joseph Gatimu.
Member representing
NGO

He is currently the Dcputy Project Director, CDC
Kenya Supported Dhibiti Project

4

Retired Senior registered community health Nurse
doing private practice. Formally worked at Karatina
Home and community based project and project
coordinator and interested in community
mobilisation.
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Chairman
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Samuel Mwaniki
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representing
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Karatina Sub County Hospital (County Government of Nyei)
Annual Report and Finoncial Slatements for The Year Ended 3Uh fune 2023

J

Francis
Kibuchi
Member
representing
PWDr

r A retired tcacher by profession who has
worked in various instirution previous as

sport coach at Kenyatta university.

6

Ephantus Ngochi
Membcr
rcpr3scnting
pcrson with
finance Back
ground

Member of hospital board drawn from communiry
with background in Accountant, having worked in
audit and banking sector. He Holds a Bachelor's
Degree in business Adminishation,

7

Rahab Njeri
Gachic
Membcr
Represcnting
Health
Insurances

Rahab Njeri Gachie is a Registration and compliance
officer with National Health lnsurance Fund (NHIF)
Nyeri Branch. She holds a Degr€e in Commerce-
Human resource and Pursuing MBA in stralegic
management.

8

Rev Daniel
Wachira
Membcr
representing
religious
organisation

a

Reverend with thc Presbyterian Church ofEast
Africa, he holds a Diploma in Theology and training
in clinical pastoral education.

9

Dr John Ndegwa
Member
representing the
county Director of
Health

Dr Ndegwa is a member of the County Health
management tcam a pharmacist by profession
working as the Counry Pharmacist.
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Karatina Sub Counq, llst itrl (County Government of Nyeri)
Annual Report and Financial Stalefienls for The Year Ended 3Ut'lune 2023

4 a t

I Kelvin M Kibaara Hospital Director

2 Dr Benson Ngari Medical Superintendent

3 Margaret Kirnani In charge of Hospital Administration

4 Doris Maina Nursing Manager

5 Depury Nurse Manager

6 Dr. Nickson Syindu Musau In charge - Psychiatrist Department.

7 Dr John Kiiru Karanja In charge Obstetric Gynaecology

Dr l,ouisa Wanjiru Mahinda Incharge Intemal Medicine(Physician)

9 Dr Ann Njeri Kariuki Incharge Paediatrics

l0 Dr Silas Njoroge Incharge Surgical Department

Dr Stephen Waruru Warui lncharge ENT departmcnt

John Ng'ang'a Incharge Accounts

Harrison Gicheru lncharge Physiotherapy

t4 Elijah Maina Incharge Orthotrauma

l5 Consolata Kinyua Incharge Health Records

l6 Beatrice Kingori Incharge Laboratory

t7 Hilda Macharia lncharge Nutrition

Dr Josphat Mwangi Incharge Dental Services

Ann Njeri lnchargc BioMedical Engineering

20 Dr Allison Kamaru lncharge Pharmacy

21 Patrick Kamau Incharge Occupational therapy

22 Boniface Ndegwa lncharge Eye Department

Ephantus Wachira lncharge procurement

24 In charge Radiology

25 Dennis Murimi Gicovi In charge Mortuary

26 James Richard Nyaga In charge Medical Social worker
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Karatinu Sub County Hospitol (C'ount1, Government of Nyeri)
Annuol Report ond Financial Stotements for The Year Ended 30't'June 2023

5. Chrirman'sStatement

TThe Hospital Management Board u,as gazetted in October 201 9, tlie board key ntandate being inrproving
health service delivery by hospital through offering sound leadership and Governance to the hospital
managernent team. The Financial year 2022-2023 nrarked the beginning of the second tenn of the Board
and the 2nd year of implementation of Nyeri Health Services Fund(NHSF), with rhe implementation of the
Fund the board health facility has been able record improve and sustained health services delivery enabling
the hospital to now positioning itself strategically to earnest great milestones.

There has beett an increase in the patient attendance both at outpatient 119,097 and inpatient 8,487 which
can be attributed by the reintroduction and sustaining of services such as Laboratory test (clinical
chemistry), Radiology services, dental services and unintemtpted supply of health commodities, the
continuous improvement of quality program has enabled positive indicators in the key thematic areas of
services delivery such patient safety and infection prevention and control program, the hospital laboratory
has further enrolled in accreditation program that will see aimed and improving quality assurance to our
clients.

The hospital was able increase its revenue collection and surpassing its targets for the financial year. The
increases revenue collection enable the hospital improve of suppliers rating hence reduction in pending
bills and credit period hence improving the creditworthiness of the hospital.

Despite the tremendous improvement the hospital continues to face challenges in the following areas
inadequate working space at the Outpatient block thus limiting on the number of days the specialised clinics
are offered, lack ofbasic equipment, inadequate human resource in critical cadres such as medical officer,
nurses and clinical officer's, low budget support by County Government on comrnodities, utilities and
casual employees further affecting the hospital ability towardsfinancial Independence and sustainability.

The hospital plans to continually improve health services through capacity building ofstaffand ensuring
health commodities are available at a time. The board will continue to strengthen leadership and governance
to ensure that the hospital is able to offer quality health services and become the level four hospital of
choice within the region. The Priority in the coming financial year will be improvement of infrastructure
by completion of accident and emergency block geared towards providing a conducive working
environment for health workers.

anl 2,

Chairman, Hospital Management Board,
Karatina Sub Counfv Hosoital.
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Karatina Sub (lounl), Hospital (Counq, Government of Nyeri)
Annual Report ond Financial Statenre,,ls for The Yetr Ended 30't' lune 2023

6. Report ofThe Hospital Director.

Financral year 2022-2023 has beerr the 2"d year of implementation of N1,s1i Health Sector Fund, and the

2"d year for the Hospital report of firrancial statement under IPSAS Accrual, both experience have proved

exciting as we positon ourselves towards prudent resource management and sustainability health services.

The roll out ofNyeri Health fund not only provided financial independence for hospital but also enhanced

predictability of fund flow creating an efficiency and effective management of scare resource.

The Hospital revenue collection fonl user charges both out of pocket and Insurance has continue to
improve from 86 Million in financial year 2021-22 to 127 Million 2022-23 with actual realised being 100

million. This increase in revenue has resulted positivity in many ways including; - timely payments of
creditors hence improved supplier's confidence in doing business with the hospital, enable the hospital to

reinstated previous terminated services such as Dental services, Laboratory test (Bio Chemistry, etc),

orthopaedic technology, radiology services, improve staff motivation through training and capacity
building etc. the ripples effect of all this has been improved patient care aided through timely diagnosis
hence better patient Outcomes.

The hospital plays a Key role in the provision of quality preventive, Promotive, curative and rehabilitative
services, this is achieved through activities undertaken by various hospital departments under the six
thematic areas provided in the county strategic plan. The hospital offers a range ofservices from Outpatient

Services i.e. General consultation, Specialised clinics (surgical, paediatrics, Obstetric gynaecology, Intemal

medicine, ENT, Psychiatric, EYE, Chest and CCC ), Pharmacy services, laboratory services, Dental

services and Records, Rehabilitative services i.e. Occupation therapy, Physiotherapy, Orthopaedic and

Ortho trauma services , Inpatient services (medical, surgical, paediatrics, maternity and mental health),

Theatre services and mortuary services.

In the financial year 2022-23 the hospital offered services to I19,097 oupatients and 8,487 inpatient clients.

The testing, enrolment and adherence ofclient in the compressive care centre is excellent, children under I
year are fully immunised. Non communicable condition continue to lead in hospital morbidity and this has

necessitated the hospital embark more on screening for this condition, the progam on cervical cancer

screening has been well received and with a resident Psychiatric available mental health screening has also

improved. The hospital has improved on matemal and child health indicators with the skilled deliveries at

97%o of the target population and only I maternal death in the reporting year. Due to staffing and

unavailability of robusl system data capturing and reporting is poor through the hospital management is
focussing on improvement to accuracy, this is well demonstrated in low level of attendance of ANC rnother

for 4 visits.

The hospital was able to complete expansion of Laboratory service and renovation of the radiology and

Paediatric ward, there has been installation of the Bulk oxygen tank that is able to delivery oxygen to
patient bedside and hence creating efficiency in oxygen administration.
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successes recorded itr the financial year under revieu,the hospital has faced a nunrber of
es execution ofits tnandate. These challenges range from low staffing levels, inadequate rnedical

equiprlrent, irtadeqtralc financrng, lou, autornatron of hospital processes, poor till ratc levcls
nhospital supplier KEMSA

nM nda Kibaara,
H ospital r,
Karatina S County Hospital
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Karatino Sub Counq' lJ6phal (Cttunq, Governnent of Nyeri)
Annual Reporl and Financial Statements for The Year Ended 3dt' fune 2023

7. Statement of Performance Against Predetermined Objectives

Karatina Sub County Hospital has six (6) thematic areas and objectives for achievement within the in our

annual workplan Plan for the W 2022/23 as elaborated in the county health strategic and investment plan

2018 -2023. These thematic areas are as follows;

L ElinrinateCommunicableConditions

2. Halt and Reverse Increase in Non-Communicable Conditions

3. Reduce the Burden ofViolence and Injuries

4. Provide Essential Hcalth Care

5. Minimize exposurc to hcalth risk factors

6. Strcngthen Collaboration with Hcelth-Relatcd Sectors

The Hospital dcvelops ennual work plans besed on the above six (6) thematic arqrs, assessmcnt of thc

Board's pcrformance against its annual work plan is donc on a quarterly basis. The hospital achievement

in the FY 2022/2022 pcriod on its thcmatic areas is as indicated in the teble bclow:

I

Proportion HfV+ prcgnant mothcrs recciving
prevcntive ARV's to reducc risk of mother to child
transmission (PMTCT)

l8 2045 t2'7 t00%

2 % Of children undcr I year of agc fully immunized r000 tt76 999 85%

3
% Of children receiving thrcc doscs of Pcnta3
(containing vaccinc (HIB/Hib/DPT3) 1020 lt76 1028 87%

4 % Of TB paticnts complcting trcatmcnt 189 t00% 50

5 Numbcr of newly diagnosed TB cases )14 2691 252 10%

6 % Of eligible HIV clients on ARVs t27 248 301 t2t%
7 Proportion of HIV +ve identified 125 t09% t22

8
% Of children under five years treated for Diarrhea
with ORS & Zinc 266 423 l6l t.20%

9 % Of school age Children de-wormed 1950 1982 2012 l0lo/.

l0 Proportion of Pregrrant Women receiving TT2 Plus
immunization

1000 1200 83Y.

ll Number of pregnant wom€n recciving IPT2 0 0 0 0%

XII

I 
n.r,i.ro,,"o, 

I

Tergct I Achlevcmcnt I

I 
Rrtlar

202u2023 
I

Strrtegic Objectlves
2022t2

i
,I|2tn2

| 023

A Eliminete Communiceble Conditions

49%

lll
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Karatina Sub Coun4' Hospital (County Government of Nyeri)
Atnual Report and Financial Statements for The Year Ended 30h June 2023

t2
Numbcr of children under I distributed with Long
Lasting Insecticidc Treatcd Nets (LLITNs) in
endcmic and epidemic districts

0 0 0 0%

l3
Number of pregnant womcn distributed with Long
Lasting Insccticide Treatcd Ncts in endcmic and
cpidemic districts

0 0 0 0%

l4 Total confirmed mrlrria cescs [pcr t,000 pcrsons
pcl yc.r] 2 0

4/.ll00
0

l5

l6

Proportion of pcoplc recciving MDA for
schistoromiasis

% Of Women of Reproductive Agc scrccncd for
ccrvicel canccr 90r

0 0

I
I 500 874

0 V/o

I
5v/")

I

t7 Numbcr of ncw Outpaticnts with mcntal hcalth
conditions per 100,000 poprlerion 203 200 345 322

l8 Numbcr of ncw Outpaticnts diagroscd with high
blood prcssure per 100,0@ population 884 500 503 470

l9 Numbcr of ncw Outpatients diagnoscd with
Diabacs pcr 100,000 population 609 800 207 76Yo

20
hopo,rtioo of rdults OPD clicnrs with BMI nrore
than 25 0 0 N/A n

2l

I
))

Proportion of adolescenl girls vaccinatcd with HPV

%o Of naw outpatient cases attributcd to gcndcr-
brsed violence

vaccrne 439

583

500

I
364

88%

I
160.00

397

152

23 Road traflic injuries in OPD as a lo of all diagnoses 85 100 456 lo

24
% Ofncw outpaticnt cascs attributcd to other
injuries 236 200 32s4 88%

25

I
26

% Of Ptticnts with injury related conditions dying
in the facility

% Of Prcgnant women attending at least 4 ANC
visits

lll

976

39

I I 60

lo/o

39o/o

I
0

I
27

% Of Women of reproductive age (WRA) receiving
family planning (FP) commoditics I t8t 5644 2231

XIII

{chievenrenr i I'erget I .\chielemrnt
RrlingStrrle{k ( ) hjectir es

21t2U22
2$t2t2
023

70222021

9

B HrIt rnd Revemc Increese in Non{ommunicrblc Conditions

Reduce the Burden of Violencc rnd Iojuries

Providc Esoentiel Heatth Cere

976
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Annual Report and Financial Statements for The Year Ended 30th June 2023

)9 Proportion ofpregnant women getting IFAS
supplcmenls at I st ANC 62'11 8043 6984 37o/o

29
% ofdclivcrics conductcd by skilled attendants in
health facilitics 2884 2652 90o/o

30 Number of children Under 5 dying in health facility 83 0 t7
t.29(17
/13173
* 1000)

3t
Frcsh Stillbirth rate pcr 1,000 births in hcalth
facilitics 35 29 ll

32
Numbcr of Facility Matcmal dcaths per 100,000
delivcrics 0 0 I

37fi00,
000

33 % of surgical cold cascs opcrated 526 415 434 t26%

34
Proportion low birth wcight in berlth facilitics ntc
pcr I,000 births 150 2t3 7Ur00

0

Proportion of Children undcr 5 ycars attcnding
Child Wclfare Clinics for growth monitoring (ncw
cases)

l0l6 2000 It89 5t%

36
Proportion of Houscholds providcd with hcalth
promotion messagcs

500 53t 94o/o

37
Proportion of Clients testcd for HIV amongst I st
ANC attcndecs

l6't3 t 700 0.60%

Couple Year Protection (CYP) (Million)

Percentage of childrcn 0-5 (<6 months) rnonths who
werc cxclusivcly brastfed

Proportion of Children under 5 years attcnding
Child Welfare Clinics who arc undcr wcight

3634

281 6

965

4297

213

0.30%

33%

I38I
I

40

2500

r50

-
I

4l Proportion ofChildren under 5 ycars attcnding
Child Welfare Clinics who are stunted

'77 0 8l 0.60%

42 7o of Households with functional toilets 15589 I 5589 t00%
% of Households with hand washing facilities 1s589 r5589 to0%

44 % ofhouseholds using improved sanitation facilities 15589 r 5589 l00o/o

45
% ofhouseholds using improved safe water
facilities

15589 l ss89 100%

46 % ofhealth facilities acccss to source ofpowcr I I 100%

47 7o ofwomen completed sccondary education 80%

xtv

{chierenrcnt i 'l argct | .tchlevcnrcnt
Rrling

St raleglc ( )hjeclives
2022t7
02-r

2(t2u22 20!2/2023

2702

0

238

35

0

2567

r325

Minimize exposure to hcdth risk fac-tors
_T

39

Strenglhen Collaboration with Hc&lth-Relatcd Sectors

7U100
0
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Karatino Sub Countl, Hospital (Countlt Governnent of Nyet.i)
Anuual Reporl ond Finonciol Statenents.for The Yenr Endetl 30tt' June 2023

8. Corporate Governance Statement

Commitment to good corporate governance is fundanrental in ensuring accountability, trausparency and

fainress to oru stakeholders in meeting their expectations. Through the Hospital Board the Hospital rertrains
steadfast in complying with requirements of County Governnrent Act, Nyeri County Health Services Act
2015, Nyeri Health Service Fund Act 2021 and other applicable laws governing the Code of Govemance
of hospital Boards.

Hospital Management Board.
The Hospital board was established through a Eazette notice no CXXI No 132 dated 4'r' October 2019 of
following due process of appointment by HE. Governor Mutahi Kahiga in accordance with the provision
of the Nyeri County Health Services Act 2015. The board is composed of nine members of 8 Non Executive
members and one executive member being the medical superintendent, the board is drawn from various
representative groups. The Hospital Board conducts its Business in accordance with the provision of the
Nyeri Counfy Health Service act 2015, Nyeri Health Service Fund Act 2021 and other applicable laws
goveming the conduct of the Board.

Composition of the Board.
Pursuant to second Schedule of the Nyeri County Service act 2015 the board comprises of

a) A non-executive chairperson nominated bythe executive secretary and appointed by the
Governor;

b) The Hospital In- Charge of the hospital who shall be an ex officio member and the secretary;
c) The County Director or his,/her representative
d) One person representing faith based organizations
e) One person representing non-governmental organizations providing health services in the county

or sub county
f) One person representing persons with disabilities;
g) One person representing health professional bodies in the County or sub county, who are not

public officers;
h) One person who has knowledge or experience in finance or accounting; and
i) One person representing the health insurance

Responsibility of the board in financial management.

The responsibility of the hospital board in accordance with the provision of the Nyeri Health Service
Fund 2021 include; -

a) approve budgets, programmes and plans ofthe health Services;

b) prepare an annual budget and plan to be adopted by the Fund Board;
c) fonnulate strategies on resource rnobilisation;

d) resolve any conflicts that arise amongst health Services whose nature is the allocation of
resources, membership of the cornmittees or joint programmes;

XV



Karatina Sub Countl' Hospital (Counq, Government of htyeri)
Annual Report and Finoncial Slaten,ents for The Year Ended 30't' fune 2023

e)

f)
inspect health Services, prepare reports and for'"\,ard to the Fund Board;

identify implementation challenges and seek corrective aoions;
Make policy recotntrrendations on cost sharing, public arvarerrcss on heallh and adnrinistration of
the fund.

Determine such number of standing committees and composition of ad hoc committees.h)

Hospital Board meetings.
The hospital board meetings are scheduled on quarterly basis and are conducted every l't month of a quarter

and not later that l5'h day of that mouth, where the situation provides that tlie hospital board may hold a

special board meeting. The hospital board meetitgs are capped to not more than six (6) meetings in one

financial year. The Chairman, in conjunction with the Secretary, sets the agenda for each Board meeting
which is circulated at least seven days prior to meeting. In the year under review, the Board held a total of
6 meetings to consider pertinent issues relating to budget, performance and sustainability of theHospital

Board and subcommittee meeting attendance.

Board Committees

In order to achieve efficiency and effectiveness in delivery of its mandate the Board constituted three (3)
sub comnrittees with clearly defined terms of reference relating to key areas of operations. The committees
operale on delegated authority without diluting the Board's accountability. Members to the cornrnittees are

appointed taking into consideration the necessary skills and experience in a particular field and are assisted

by rnernbers of the hospital management teanr for better execution of the nrandate. The Board Chairman is

not allocated any role in the subcommittee. The committee members include: -

Boards Sub Committee
Hospital
Board
Meeting

Finrnce rnd
Generrl
Purpose Sub-
committee.

Qurlity of Hcclthcare
(QHC) services sub-
committee.

Dr Francis Kimani (chairman) 5

Dr Benson Ngari (secretary) 6 4

Joseph Gatimu I

Bemard Kimtai 5 2

6 4

Francis Kibuchi 5 4

Ephantus Ngochi 6 5

Rahab Njeri Gachie 5

Rev Daniel Wachira 5 3

Dr John Ndegwa 5 3

I

xvt

Audit Sub-
Committee.

Sarnuel Mwaniki Kimiru.
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l. Finance and General Purpose Sub-committee.
a. Ephanlus Ngochi Board Meniber
b. Kelvin Kibaara Hospital Director
c. John Ng'anga ln charge Accounts
d. Ephantus Wachira In charge supply chain management
e. Dr allison kanraru Phamtacist

f. Rahab Njeri Board Member

2. Quallty of Healthcare lQHC) services sub-committee

Chairing
Member'

Menrber
Meniber
Menrber
Menrber

Chairing
Member
Member
Member
Member
Memer

a.

b.

c.

d.

e.

f.

3. Audit
a.

b.

c.

d.

e.

f.

Samuel M Kimiru - Chairman
Francis Kibuchi - Member
Dr Benson M Ngari -Medical superintendent
Dorris W Maina -Nurse manager
Elizabeth Nguyo - Member-qhc chairperson
Rebecca Muiga - member thc co-ordinator

Sub-Committee.
Joseph Gatimu Board Member
Dr John Ndegwa Board Member
Penina Muthani Dep Nurse Manager
Mary Wachira Outpatient
Polycarp Mocheche Dental Department
Margaret Kimani Health Administrator

9. Management Discussion and Analysis

Karatina Sub County Hospital continues to provide a range of healthcare services to its catchment
population ranging for oupatient filter clinics, specialized consultant's clinics, inpatient services, theatre
services and morgue services amongst others. The hospital also provides clinical support services that
include laboratory, pharmacy and radiology services.
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ClinicaUoperational performance
Tlie ltospital outpatient visits in the financial year 2022-23 was 119,097 clients comprising both new and
revisit clienls as presented in the bar graph below, this is an increase on lotal clrents seetr recording an
average of 9,925 patients moDthly. The higlrest uuurbel ofDeu,patients is in the over fir,e categories while
the hospital experiences more revisit of l01o/o.

Outpatient specialized clinics
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oul-PATTENT NEW AND REVIST ATTTNDANCTS 2022/2023
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The specialiocd clinics are relatively busy recording on average 2100 clients per month. The highest
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INPATIENT ATTENDANCIES.

The hospital comprises Seven (7) wards with a total bed capacity of2l6 beds and l2 Baby Cots. The
avcrage length of stay at the hospital is 7.25 days and the average bed occupancy ts 671o The hospital
inpatient Mortality rate is 70.55/1000 population The total hospital admission in the financial under review
was 8,487 patients given a monthly average of 707 admissions as indicated in the chart below.

SURGICAL THEATRE UTILISATION.
The hospital has two operalional thcatres at any given day i.e. thc main theatre and the matemity theatre
the average monthly utilization for both theatres is 97 cases there in increase in caesarcan cases and
introduction of orthopedic cases that is gaining prominence. The facility is looking at investing more on
instrument (ENT and Traction table) and equipmcnt especially thc lmage intensifier for optimal utilization
of the specialist.

MATE MEDICAT 983 s8% 9.1 180

FEMATE MEDICAT 1076 75% 9 130

1025 7.1MAIE SURGICAT 58X 56

FEMATE SURGICAT It77 6r% 6.9 4t

PAEDIATRICS 1200 8L% 6.3 14

MATERNITY 3026 66% 5.1 0.3

TOTAT 8487 40LX 43.5 423.3

Averagc 707 67% 7.25 70.55

Bed occupancy

Rate

Wards Admission Aros Mortality/r000

ENT 28 8 24 t2

OBS/GYNE 30 44 47

ORTHOPEDIC 37 15 42

GENERAL SURGERY 153 64 138

CEASERIAN SECTION 0723

51 9

Speclalisation MinorMajor Emergency Cold

xx

50

10

73

530 193

MINOR THEATRE n 60
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Theatre Workload

Fin o nciol pcrformancc rtat iac-lu dcs :

The total revcnue generated in provision of health serviccs is Ksh 118,t27,795 this includes waivers and
excmption totaling to Ksh t,115,045 against a projectcd revenue ofKrh 105,035J52. Howevcr, the actual
rcvenue received by the hospital was Krh 100,374,t75. The outrtrnding chims from insurencer is Kshs
31,439,764. This revenue has been improving over time as stengthening of the Health Sector Fund
continues. This can be attributable to less intemrption of medical supplies and reintroduction of new
services menus, the revenue realized by departrnent is tabulated here in:

Pharmacy 27,586,352
Xray

Laboratory 13,089,937
Mortuary 8,145,760

60 r,995
Inpatient 4l,180,162

3,407,504
Outpatient I ,884,137
Theatre 3,908,493
Orthopedic 236,t70
E-N.T 555,182
Ortho trauma

XXI
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MINOR THIATRT
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Total Emergency Cold

2022t23

KShs

tionDescrlp
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Medical records 18,35 r,932

1,5 l8, ll6Occupalional thelapy

1,153,583Transporl- Ambulance

Medical exams 2,496,775

MCH 242,236

Physiotherapy 661,6r3

715,250Eye

Denlal 2,t01 ,661

Exemptions 5,73'1,004

2,378,04tWaiver

Total 148,827,795

Others 7 69,968

Revenue sources.

XXII

The total revenue realised by the hospital was Kshs 148,827,'795 from various revenue sources, the
highest source of revenue is the insurances (Nhif, Britam, Minet and Cbhif; followed by Cash (out of
pocket)
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The revenue

Utilisation of funds etc

collected is budgeted and

rh

approved for spendin by hosp rta Board subj ect to ssuance of

was a

rh
authority to expense by tlre chiefo fficer health The annual budget appropriated by the Hospi tal Board
at the begi c of the financ ial year was 09 ,2, I ,462 The hospita ble to 95o/ of the proJ ectedKsh I
budget Ksh I 04,095, losing wl a balance of Ksh 3 I 80.,669,

Namc

Secratary Eoard
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10. Environnrental and Sustainabilitl, Reporting

i) Sustoinubilitlt struteg), und profilc

Karatina sub county hospital exist to provide quality and affordable health care services to its clients, tlre

hospital is conunittee towards ensuring sustainability services delivery lo achieve this the hospital

management committee to ensure unintemrpted supply of health products and technology, clear

understanding of its client and continuous investment in efficient and effective systenr,

The hospital in the corning financial year will commence the completion of stalled building to provide an

adequate working environment and expansion ofrange of services.

iy' Environmental performance

The hospital has adopted green energy and is seeking to expand it to all inpatient departments for patient

solar heating and lighting systems. Tree planting in the vast hospital land will be encouraged to ensure

sustainability, adoption of environment fiiendly cooking methods is already in place and measure to sustain

it in place.

iry' Employee welfare

The hospital is an entity under the County Government of Nyeri- Health department, and hence the

recruitment and personnel management function is handled by the County Public Service Board, the

hospital however strives to offer and provide platform for capacity building of staff lhrough conlinuous

education, sponsorship of conferences and seminars

iv) Marketplacepractices-

As a govemment entity the hospital is guided by accessible and affordable principles, in setting our user

fees and charges a minimal margin (10%) is added to only consumable items such as medicines and non-

pharmaceuticals. This seeks to guarantee the hospital is able to reinvest in the commodities to mitigate

incidences of stock out.

a,) Responsible competition practice.

Hospital charges are set through the County Annual Finance bill that undergoes a process of public

participation aimed at affording our clients an opportunity to understand and participate in setting prices

for the services they consume. The hospital being the only Level IV Governlnent health facility in the Sub

County sets the prices below the market price and only seeks a sales margin on direcl consumables, thisis

geared towards guarantee access to services by all citizens.
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D,) Responsible Supply chain and supplier relations

The hospital suppliers are listed by the County Govenrrrent through a biannual tender.in promoting

contpetition and f'ainress tlre hosprtal strives to ensul'e tllat prequalified suppliers are giverr opportuuities to

participate in the tendering process. lt is the hospital general practice to pay suppliers within the reasonable

credit period applicable to the market upon delivery and invoicing this payment is paid based on ageing

analysis and the old bills are cleared first. The hospital credit period average is below 45 days and the

managernent is keen on bringing it down to an average of30 days.

c) Product stewardship

In the provision of Health services, the hospital applies quality standards and guidelines issued from time

to time, the hospital has a standing committee that checks the quality of health services offered to our

clients through period audits that is shared with the management. The hospital is also keen on supplies to

the hospital to ensure quality of supplies, the main suppliers are KEMSA and MEDs who have an elaborate

quality control check that can be relied upon.

v) Corporate Social Responsibility / Community Engogements

The hospital periodically engages the community in effort to get views on their perception on services

offered to them, during health days celebration and nurses week the hospital participates in corporate social

responsibilities and medical camps.
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ll. Report of The Board of Management

The Board r:rcnrbcrs subnrit (hcir report togcthcr with the Auditcd Financial Statcnrcnls for thc year ended

June 30,2023, which show the state ofthe hospital's affairs.

Principal activities

The principal
tr
tr
tr
tr

aclivities of the entity are provision of quality health ser-vices namely;
Preventive health services which include immunisation, vaccination and public health.
Promotive health service health education.
Curative health services i.e. outpatient and irrpatient services,
Rehabilitative health services which include psychiatric, occupation therapy, physiotherapy,

surgeries, orthopedic.

Results

The results of the entity for the year ended 30th June, 2023 are set out on pages I to 3l

Boerd of Management

The members of the Board who served during the year under review are shown on page VI to VII of this
statement. During the year, Bernard Kimtai declined to renew his term following change ofjobs location
and Joseph Gatimu was appointed with effect from September 2022 date.

The Auditor General is responsible for the statutory audit of the hospital in accordance with Article 229 of
the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

\-Ls]a\
Name

Secretary to the Board

XXVI
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12. Statenrent of Board of Management's Responsibilities

Scction 166 of the Public Financc Managcrucnt Act, 201 2 rcquircs the Board of lvlauagetrcnt to prcparc

financial statements in respect of that coulrty ertirT, wltich give a true and fair view of the state of atl-airs

of the entity at the end of the financial yearlperiod and the operating results of the entity for that

year/period. The Board of Managenrent is also required to ensure that the enti9, kegp5 proper accounting

records which disclose with reasonable accuracy the financial position of the entity. The council

nrenrbers are also responsible for safeguarding the assets of lhe entit1,.

The Board of Management is responsible for the preparation and presentation of the enti6't financial

statements, which give a true and fair vieu, of the state of affairs of the entit.v for and as at the end of
the fir.rancial year (period) ended ou June 30, 2023. This responsibility includes: (i) maintaining
adequate financial management arrangements and ensuring that these continue to be effective
throughout the reporting period, (ii) maintaining proper accounting records, which disclose with
reasonable accuracy at any time the financial position of the entity, (iii) desigring, implementing and

maintaining intemal controls relevant to the preparation and fair presentation of the financial
statements, and ensuring that they are free from material misstatements, whether due to enoror fraud,
(iv) safeguarding the assets of the entity; (v) selecting and applying appropriate accounting policies,

and (vi) making accounting estimates that are reasonable in the circumstances.

In preparing the financial statements, the Board Members have assessed the Hospital ability to continue
as a going concern and Nothing has come to the attention of the Board of management to indicate that

the entity will not remain a going concern for at least the next twelve months from the date of this

statement.

Approval of the financial statements

The Hospital's financial statements were approved by
behalfby:

the Board on 25'h Apn

Name:
Chairperson

Board of Management

Name: (r y1,
Accounting Officer

I 2024 and signed on its

'iqr,
\"rg--
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The Board of Management accepts responsibility for the entity's financial statements, which have been

prepared using appropriate accounting policies supported by reasonable and prudent judgements and

estimates, in conformity with Intemational Public Sector Accounting Standards (IPSAS), and in the

manner required by the PFM Act, 2012 and Nyeri County Health Services Fund Act 2021 . The Board

members are of the opinion that the entit.v's frnancial statements give a true and fair view of the state

of entity's transactions during the financial year ended June 30, 2023, and of the entity's financial
position as at that date. The Board members further confinn the completeness of the accounting records

maintained for the entity, which have been relied upon in the preparation of lhe entity's financial
statements as well as the adequacy of the systems of internal financial control.
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REPORT OF THE AUDITOR-GENERAL ON KARATINA SUB.COUNTY LEVEL 4
HOSPITAL FOR THE YEAR ENDED 30 JUNE, 2023 - COUNTY GOVERNMENT OF
NYERI

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounling standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant lavrrs and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl Act,2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Adverse Opinion

I have audited the accompanying financial statements of Karatina Sub-County Level 4
Hospital - County Government of Nyeri set out on pages 1 to 34, which comprise of the

Report of the ,Auditor-General on Karotino Sub-County Le"-el I Hospital for the year ended 30 June, 2023 - Counry'

Government of Nyeri
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statement of financial position as at 30 June, 2023, and the statement of financial
performance, the statement of cash flows and the statement of comparison of budget and
actual amounts for the year then ended, and a summary of significant accounting policies
and other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, because of the significance of the matters discussed in the Basis for
Adverse Opinion section of my report, the financial statements do not present fairly, the
financial position of the Karatina Sub-County Level 4 Hospital - County Government of
Nyeri as at 30 June, 2023, and of its financial performance and its cash flows for the year
then ended, in accordance with the lnternational Public Sector Accounting Standards
(Accrual Basis) and do not comply with the Health Act, 2017, the Nyeri County Health
services Act, 2015, the County Governments Act, 2012 and Public Finance Management
4ct,2012.

Basis for Adverse Opinion

1. Unbalanced Statement of Financial Position

The statement of financial position reflects total assets balance of Kshs.59,515,093 which
differs with the total net assets and liabilities balance of Kshs.42,245,246 resulting to an
unexplained variance of Kshs. 1 7,269,847.

ln the circumstances, the accuracy and fair presentation of the statement of financial
position could not be confirmed.

2. Unsupported Propefi, PIant and Equipment Balance

The statement of financial position and Note 20 to the financial statements reflects
propefi, plant and equipment balance of Kshs.2,726,918 which , includes non-current
assets that were acquired in the year under review. Property, plant and equipment and
intangible assets balances acquired in the prior years were not disclosed in the financial
statements despite the Hospital owning various assets of undetermined value which
include land and buildings, specialized and non-specialized medicalequipment,
furniture and fittings, motor vehicles, ICT equipment and intangible assets. Further, the
ownership documents for land were not provided for audit.

ln addition, it was noted that the Hospital does not maintain fixed asset register to control
its assets. This was contrary to Regulation 136(1) of the Public Finance Management
(County Governments) Regulations, 2015 which states that the Accounting Officer shall
be responsible for maintaining a register of assets under his or her control or possession
as prescribed by the relevant laws. ln addition, there was no evidence to show that the
fund has ever evaluated its assets to ascertain the correct market values.

ln the circumstances, the accuracy, completeness and ownership of the property, plant
and equipment balance of Kshs.2,726,918 could not be confirmed.

Report of the Auditor-General on Karatina Sub-County Level 4 Hospital for the year ended 30 June, 202 3 - Coung,
Covernment of Nyeri
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3. Variances in Receivables from Exchange Transactions

The statement of financial position and Note 18 to the financial statements reflects
receivables from exchange transactions balance of Kshs.34,439,764. lncluded in this
balance is an amount of Kshs.33,781,800 being dues from National Health lnsurance
Fund (NHIF) whose records indicate a balance of Kshs.51,388,933 resulting to an
unexplained variance of Kshs.16,949,169. Further, review of the ledgers provided,
revealed that this balance has been outstanding for more than twelve (12) months while
the contract between the Hospital and NHIF indicates the period to pay genuine claims is
within 90 days of submission.

ln the circumstances, the accuracy, completeness and recoverability of receivables from
exchange transactions of Kshs.34,439,764 could not be confirmed.

4. Variances in Trade and Other Payables

The statement of financial position and Note 21 to the financial statements reflects trade
and other payables balance of Kshs.15,242,711 . The balance includes an amount of
Kshs.1,781,085 owed to Kenya Medical Supplies Authority (KEMSA) while KEMSA
records reflected an amount of Kshs.2,341,984 resulting to an unexplained variance of
Kshs.560,899.

ln the circumstances, the accuracy and completeness of the trade and other payables
balance of Kshs.15,242,711 could not be confirmed.

5. Non-Disclosure of Employee Costs Paid by the County Government

The statement of financial performance and Note 12 to the financial statements reflects
employee costs amounting to Kshs.4,798,214 for casuals and contractual staff. The
Hospital received services from one hundred and thirty-five (135) medical staff
employed and paid by the County Government. However, the expenditure was not
disclosed in the financial statements and the payroll was not provided for audit
verification.

ln the circumstances, the accuracy and completeness of employee costs amounting to
Kshs.4,798,214 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Karatina Sub-County Level 4 Hospital
Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my adverse opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Report of the Auditor-General on Karatina Sub-County Level I Hospital for the year ended 30 June, 202 3 - County
Government of Nyeri
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229 (6) of the Constitution, because of the significance of the
matters discussed in the Basis for Adverse Opinion and Basis for Conclusion on
Lawfulness and Effectiveness in Use of Public Resources sections of my report, based
on the audit procedures performed, I confirm that public resources have not been applied
lawfully and effectively.

Basis for Conclusion

1. Deficiencies in !mplementation of Universal Health Coverage (UHC)

Review of Hospital records and interviews on verification of services offered,
equipment used and medical specialists in the Hospital at the time of audit revealed
that the Hospital did not meet the requirements of Kenya Quality Model for Health
Policy Guidelines due to staff deficits by thirteen (13) staff requirements or 50% of the
authorized establishment.

ln addition, the Hospital lacked the necessary equipment and machines outlined in the
Health Policy Guidelines as detailed below;

Service

Level4
Hospital
Standard

Actuals
in the
Hospital

Percentage
Yo

Beds 150 216 -66 -44

Resuscitative (2 ln Labor & 1

ln Theatre)
2 3 -1

New Born Unit lncubators 5 5 0 0

New Born Unit Cots 5 4 1 20
Functional ICU Beds 6 0 b 100

Report of the Auditor-General on Karatina Sub-County Level 4 Hospital for the year ended 30 June, 2023 - County
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Staff Requirements

Level4
Hospital
Standard

Number
in Hospital Variance

Percentage
%

Medical Officers 16 8 8 50

Anesthesiologists 2 1 1 50

General Surgeons 2 1 1 50

Gynecologists 2 2 0 0

Pediatrics 2 1 1 50

Radiologists 2 2

26 13 13 50

Variance

-50

0 100

Total



Actuals
in the
Hospital Variance

Percentage
Yo

High Dependency Unit (HDU)
Beds

6
0 6 100

Renal Unit with At Least 5
Dialysis Machines

0 5 100

Two Functional Operational
Theatres-Maternity & General

2
2 0 0

The deficiencies contravened the First Schedule of Health Act, 2017 and imply that
accessing the highest attainable standard of health, which includes the right to health
care services, including reproductive health care as required by Article 43(1) of the
Constitution of Kenya, 2010 may not be achieved.

ln the circumstances, the Hospital may not be able to deliver on its mandate

2. Lack of Quarterly Revenue Reports

The statement of financial performance and Note 10 to the financial statements reflects
Kshs.148,827,795 in relation to the rendering of services - medical income. However,
the Hospital did not provide evidence to show that quarterly revenue reports were
prepared and submitted to the County Treasury with a copy to the Auditor-General as
per the requirement of Regulations 64. (1) of the Public Finance Management
(County Governments) Regulations, 2015 which requires the Accounting Officer or
receiver of revenue or collector of revenue to prepare a quarterly report not later than
the '15th day after the end of the quarter.

3. Lack of Revenue Safeguards and Controls

The statement of financial performance and Note 10 to the financial statements reflects
Kshs.'148,827 ,795 in relation to the rendering of services - medical income . However,
it was noted that there was no segregation of duties in revenue collection because the
same person receives revenue, issues receipts and carries out the banking of
revenue. This is contrary to Regulation 63. (1(a)) of the Public Finance Management
(County Governments) Regulations, 20'15 which states that an accounting officer and
a receiver of revenue are personally responsible for ensuring that- (a) adequate
safeguards exist and are applied for the prompt collection and proper accounting for,
all county governments revenue and other public moneys relating to their county
departments or agencies.

ln the circumstances, Management was in breach of the regulations

Report of the Auditor-General on Karatina Sub-County Level 4 Hospital for the year ended 30 June, 202 3 - County
Government of Nyeri
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Level4
Hospital
Standard

5

ln the circumstances, Management was in breach of the regulations.



4. Failure to Dispose Unserviceable Assets

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authonties that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, because of the significance
of the matters discussed in the Basis for Adverse Opinion and Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance sections of my
report, based on the audit procedures performed, I confirm that internal controls, risk
management and overall governance were not effective.

ln the circumstances, effectiveness of internal controls on management of drugs could
not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of rnternal controls, risk management and overall governance
were operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Report of the Auditor-General on Karatina Sub-County Level 4 Hospital for the year ended 30 June, 2023 - County
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The statement of financial position reflects property, plant and equipment balance of
Kshs.2,726,918. However, field verification revealed unserviceable assets that have not
been disposed of and the same remain unutilized. This was contrary to the Public
Procurement and Asset Disposal Act,2015 Section 164(1) which states that the
employee in charge of unserviceable, obsolescent, obsolete or surplus assets shall bring
the matter to the attention of the Disposal Committee through the Head of the
Procurement Function.

Basis for Conclusion

Expired Drugs

The statement of financial position and Note 19 to the financial statements reflects
inventory balance of Kshs.18,679,231. Review of pharmacy records revealed that drugs
worth Kshs.965,367 had expired and were still being kept in the Hospital's stores. There
was no explanation provided for failure to dispose the expired drugs.



ln preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Hospital or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of lhe Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Management is responsible for overseeing the Hospital's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to overall
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibil ities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSA|s will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in

Report of the Auditor-General on Karatina Sub-County Level 4 Hospital for the year ended 30 June, 2023 - County
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Responsibilities of Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management determines
is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.



an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal controls in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 201 5 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal controls would not necessarily disclose all matters in the internal controls that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal controls components does
not reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
my opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

a

a

a

a

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of Management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Hospital's
ability to continue to sustain its services. lf I conclude that a material uncertainty exists,
I am required to draw attention in the auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit report.
However, future events or conditions may cause the Hospital to cease to continue to
sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Report of the Auditor-General on Karatina Sub-County Level 4 Hospital for the year ended 30 June. 2023 - County
Government of Nyeri
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I

a Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Hospital to express an opinion on the financial statements.

. Perform such other procedures as I consider necessary in the circumstances.

I communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence and where
applicable, related safeguards.

FCPA an a ungu, BS
AUDITOR.GENERAL

Nairobi

14 June,2024

Report of the Auditor-General on Karatina Sub-County Level 4 Hospital for the year ended 30 June, 202 j - County
Government of Nyeri
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Kuratiaa Sub County Hospikrl (CountJ, Government of Nyeri)
Annual Report and Fiumcial Statentents for The Year Ended 30th lune 2023

14. Statement ofFinancial Performance for The Year Ended 30 June 2023

Grants from donors and development partners 2,142,800

(The noles set out on pages 20 to 33 form an inlegral port of the Annual Financial Statements.)

The Hospital's financial statcments were approved by the Board on 25th April 2024 and signed
on its bchalfby:

Chairman

Board of Management

K:
Head of Financc

ICPAK ltlo:

t?dji

Medlcal Superintendent

Revenue from non-cxchenge trensrctions
Transfers from lhe County Govemmenl 6 l1,000,000
In- kind contributions from thc County Govcmment 7 24,888,629 t7,637,355

8

Public contributions and donations I 100,000

35,E88,629 3t,E80,155
Revenue from crchenge trrnrtctionr
Rcndcring of scrvices- Medicrl Service Incomc l0 148,827,795 86,328,093
Rcvenue from crchenge trrnlections 14t,t27,795 E6,32t,093
Totrl revenue It4,116,424 12s,20t,22t

Mcdical/Clinical costs ll 74,094,068 s4,507,639
Employce costs 4,798,214 3,206,260
Board of Managcrncnt Expcnses l3 410,t00 598,945
Rcpain and maintenrnce t4 5,277,078 5,524,159
Grants and transfer l5 31,537 ,946 22,821,362
Gcncrel cxpcnsct l6 42,5 t 5,588 3'7,630,758
Totrl erpenres 15t,,632,994 124,289,123
Other geins(loses)
Totel othcr grinr(losses)

Nct Surplus / (Dcficit) for the year 26,083,430 9r9,l0s
26,0E3,430 9r9,r05

I

t02
Ktl,

_2_.2-l

s I
l \, 202 t -22

-- X.t. ---
Not(Dercrip(ion \

I9,000,000

Erpcnres

t2

I



Karatina Sub Counq, Hospital (Coun4, Government of Nyeri)
Annual Reporl and Financial Statemenlslor The Year Ended 30th June 2023

15. Statement of Financial Position as at 30fr June 2023

(The notes set out on pages 20 to 33 form an integral part of the Annual Financial Statements.)

The Hospital's financial statements were approved by the Board on 25th April 2024 and signed
on its behalfby:

rt'*..
Chairman

Board of Management
Medical Superintendent

2

Assets

Current assets

Cash and cash equivalents t7 3,669,180 l2l6l89
Receivables from exchange lransactions l8 20,853,583
Inventories l9 18,679,231 9,843,8r 9

Totel Current Assets 56,788,I75 31,913,59t

Non-current rssets

Property, plant, and equipmcnt 20 2,726,918
Totel Non<urrent Assets 2,726,91t
Totel assets 59,515,093 31,913,591

Lirbilities
Current lirbtlities
Trade and othcr payables 15,242,711 10,029,450

Totel Current Li.bilities 15,242,711 10,029,450

Totel Non-current lirbilities
Totel Liabilities 15,242,711 10,029,450

Nel assets

Accumulated surplus/Defi cit 2?,002,535 919,1 05

Total Net Assets end Liebilities 42,,245,,216 22,,E03,246

--

I
I

TI

Heed of Finance
ICPAK No:

t?jsY

F\',202r-t2!)cscription \otc F\'2022-2-1

Kshs

34,439,764

2l



Karatina Sub Counq, Hospilal (County Government of Nyeri)
Annuol Report and Financiol Statements for The Year Ended 30th Juue 2023

16. Strtement ofChanges in Net Asset for The Year Ended 30 June 2023

(Note:
l. For ilems that are not common in the financial statements, the entity should include a noteon

whal they rclate to - either on theface of the statement of changes in equity/net assets or among
the notes to the financial statements.

2. Prior year adjustments should have an elaborafe nore descibing what rhe amounts relate to.
In such instances, a restatement of the opening balances needs to be done.)

The H
on its

ospital's financial statcments were approved by the Board on 25th April 2024 and signed
behalfby:

Chairman
Board of Management

Head of Finance
ICPAX l{o:

tlijT

Medical Superintendcnt

As et Jull, l, 2021 0 0 0 0

Revaluetion garn 0

Surplus/(deficit) for thc ycar 0 919,105 0 919,105

Cepitel/Dcvcloprncnt grants 0 0 0

Ar et Jurc 30, 2022 0 919,t05 919,105

0

At July l,2022 0 919,r05 0 919,r05

Rcvaluation garn 0 0

Surplus(dcficit) for the year 26,0t3,430 0 26,083,430

Capital,/Dcvelopmmt Srants 0 0 0

At June 30, 2023 0 27,002,535 0 27,002,535

I

r

3

<-

( rpilrl
1'otrI

!'und

Iteteluation
IetGrva

Ac(umulrted I

sorptuJDelicil L

0

0

0

0

0



Karatina Sub County Hospital (Coun0, Government of N)'eri)
Annual Reporl and Financial Statements for The Year Ended 3|tt' June 2023

The Hospital's financial statements were approved by the Board on 25s April 2024 and sigred
on irs behalfby:

Chairman
Board of Management

-4-............c..................

Head of Finance
ICPAX No:

t+s-s 1

Medical Superintendent

4

Cash flows from operating ectivities

Receipts

Transfers from the County Govemment 6 I I,000,000 19,000,000

Rendering of services- Medical Service Income l0 81,143,617 53,807,586

Totel Receipts 92,143,617 72,E07,5E6

Payments

MedicaUClinical costs ll 41,293,586 35,418,483

Employee costs t2 4,198,2t4
Board of Management Expenses t3 410,100 587,000

Repairs and maintenance 5,I 75,578 4,749,795

General cxpcnses t6 35,286,230 33,996,231

Totel Peyments 86,963,708 74,751,509

Net cesh flows from operating .ctivities 5,179,909 (1,943,923)

Cesh flowr from investing rctlvities

-2,"t26,918 0

Nct incrcese/(decrersc) in ctsh end cash
equivelents 2,452,991 (1,943,923)

Cash and cash equivalents at I July 2022 t,216,189 3,t60,t12
Cash and crsh equivalents et 30 June 2023 t7 3,669,180

I

II

2$22t23l)escription 2$2t t22

Kshs Kslrs

l4

Purchase of propcrty, plant, cquipment, & intangiblc
asscts

20

l,2l6,rt9

17. Statement ofCash Flou,s for The Year Ended 30 June 2023.
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Karatina Sub County Hospital (County Governmenl of Nyeri)
Annuol Report and Financial Statemcntsfor The Yeor Endcd 3fr Junc 2023

Statement of son of and Actual Amounts for Year Ended 30th June 2023

Chairman Hced of Flnancc
ICPAK No:

\)ss r

5

a b c-(r+b) D e=(c_d) f=<llcoh
Kshs Kshs Kshs Kshs Kshs

Revenue

Transfers from the County
Govemment 16,824,648 (5,824,648) I1,000,000 I r,000.000 1000

In kind contributions from the
county government 24,888,629 24,888,629 24,&EE,629 l00o/o

Rendering of services- Medical
Service Income 139,863,600 (r 1,642,13E) 12E,221,462 t4E,E27,79s 20,606.333 1t6%

Total income 181,576,E77 (17,466,7t61 164,1l0,0gl 1E4,7t6,,424 20,606,333 1160A
Expenses

92,88E,629 ( r2,184,E05) 80,703,E24 74,094,068 6,609,756 92%
Employee costs 4,828,248 30,034 99%
Remuneration of directors 600,000 100,000 700,000 410,t00 2E9,900 s9%
Repairs and maintenance 4,800,000 480,000 5,280,000 5,277,07E ,, o,, 1000A
Grants and subsidies 30,000,000 30,000,000 3l,s37,946 -l,537,946 l05Yo
General expenses 48,460,000 (5,E6r,981) 42,598,019 42,515,588 82,43t t00%
otal expenditure 181,576,E77 (17,466,,796) 164,110,091 15E,632,994 97'/o
Surplus for the 26,0t3,430 26,083,430

I

I

II

Board of Manatemcnt
Mcdlcal Supcrintrndant

The Hospital's financial statements were approved by the Board on 25th April 2024 andsigned on its behalf by:

ttat.

I Acturl on

I brris

Description Final fudge!Adjustmcnts
Originel
budgct

Performlnce
-- alI|lFiarcc -

i'n ol'
tr tilis:r l ion

Medical/Clinical costs

4,82E,24E 4,798,2t4

5,477,097



Karatina Sub County Hospital (Count! Government of N),eri)
Annual Report and Finoncial Statentents for The Year Ended 30't' June 2023

18. Notes to the Financiel Statements

l General Informrtion

Karatina Sub County Hospital is established by Grzzette Notice number CXII No 132 as a level

IV hospital and derives its authority and accountability from County Government Act. The entity

is wholly owned by the County Govemment of Nyeri and is domiciled in Nyeri - Mathira East

Sub County. The entity's principal activity is provision of quality preventive, promotive, curative

and rehabilitative Hcalth scrvices.

The financial statements have been prepared on a historical cost basis except for the measurement

at re-valued amounts of certain items of propcrty, plant, and equipment, markctable securities and

financial instruments at fair value, impaired assets at thcir estimated recoverable amounts and

actuarially detcrmined liabilities at their present valuc. The preparation of financial st temcnts in

conformity with Intcrnational Public Sector Accounting Standards QPSAS) allows thc use of

estimates and assumptions. It also requires managcmcnt to cxcrcisc judgement in the process of

applyng the entity's accounting policies. The areas involving a highcr dcgrec of judgment or

complexity, or where assumptions and cstimates are sipilicant to the financial statements, are

disclosed in Note. The financial statements have been prepared and presented in Kenya Shillings,

which is the functional and reporting currency of the entity. The financial statements have been

prepared in accordance witb the PFM Act, and Nyeri County Health Services Fund Act 2021, and

International Public Sector Accounting Standards (IPSAS). The accounting policies adopted have

been consistently applied to all the years presented.

6

2. Stetement of Complirnce rnd Besis of Preperetion



Annual Report ond Finoncial Statements for The Yeor Ended 30't' June 2023

3. Adoption of New and Revised Standards

i, New and amended standards and interpretations in issue elfective in the yerr ended 30

June 2023.

IPSAS {I:
Financial

Instnrments

. Applyint a singlc forward-looking expccted credit loss modrl th.t is

applicable to all financirl instruments subjGct to impairment testing; and

. Applying an improvcd hcdge accounting model that broadens thehedging

arrangements in scope of the guidance. The model develops a strong link

between an Entit/s risk management strategies and the accounting

treatment for instruments held as part of the risk management strategy.

IPSAS 42:

Social

Benefits

Appliceblc: tr hnuery 2023

The objcctive of this Standard is to improve the relev.nce, faithful

representativeness and comparability of the information that a reportint Entity

provides in its financial statemcnts about social benefits. The information provided

should help users of the financial statements and general-purpose financial reports

assess:

(a) The nature of such social benefits provided by the Entity.

(b) The key features of the operation of those social benefit schemes; and

(c) The impact of such social benefits provided on the Entity's financial performance,

financial position .nd crsh flows.

7

Koratina Sub County Hospitol (County Government of Atyeri)

Slahdrrd I tffcctive datc and imp.Gt

Appllcrblc: 1n Jenuary 2023

The objective of IPSAS 41 is to establish principles for the financial reportinS of

financial assets and liabilities that will present relevant and useful information to

uscru of financial stat.ments for th.ir assessment of the emounts, timint and

uncrrtainty of .n Entity's future carh flows.

IPSAS 41 provides users of financiel statrments with morc useful inform.tion than

IPSAS 29, by:

. Applying a sintle classificetion and measurement model for financial assets

that considrrs the characteristics of the assct's cash flows and the

objcctivc for which thc rsret is hcld;



Koratina Sub County Hospital (County Government of Nyeri)
Annual Report ond Financial Statements for The Year Ended 30tt' June 2023

Amendments

to Other

IPSAS

resulting

from IPSAS

41, Financial

Instrumcnts

Appliceble: 1n Janutry 2023

a) Amendments to IPSAS 5, to update the guidance related to the componentsof

borrowing costs which were inadvertcntly omitted whcn IPSAS 4l was

issued.

b) Amendments to IPSAS 30, regarding illustrative examples on hedgingand

credit risk which were inadvertcntly onrittcd when IPSAS 4l was issued.

c) Amendmenls to IPSAS 30, to update the guidance for accounting for financial

gu.rante,e con!?cts which wcrc inadvertcntly omittcd whcn IPSAS 4l was

issucd.

Amendments to IPSAS 33, to updrtc thc guidancc on chssifyin3 finrncirl instrumentt

on initial rdoption of accruel b.sir IPSAS which ncrc in.dvertently omittcd when

IPSAS 41 was issucd.

Othcr

improvement

s to IPSAS

Appllcablc 7a hnuory 2023

o IPS/S 22 Dbclosttre of Financial lnforntation about the General Government

Sector.

Amcndments to refer to thc l.test Syst.m of N.tion.l Accounts (SNA 20O8).

o IPS,IS 39: Employee Benefi*

Now dlletcs thr term comporitc soci.l sccurity benefrts rs it is no lonler defined in

rPsAs.

o IPSAS 29: Financial instraments: Recognition and Measurement

Standard no longer included in the 2023 IPSAS handbook as it is now superseded by

IPSAS 41 which is applicable from 1'r January 2023.

ii) New and amcnded standards and intcrprclations in issnc but not ya eJlectivc in theyear

ended 30 Junc 2023.

8

tPsAS 43 Applkoblc 7d lonuory 2025

The standard sets out the principles for the recognition, measurement,

presentataon, and disclosure of leases. The objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfully represents

S(rndal.d I €ffective date and impact

Standard 
I

Efleaive date and impect



Korutina Sub Counly Hospital (Coung Government of Nyeri)
Annual Report and Financial Statements for The Year Ended 3Ah June 2023

those transactions. This information gives a basis for users of financial

statements to assess the effect that leases have on the financial position,

financial performance and cashflows of an Entity.

The new standard requires entities to recotnise, measure and present

informrtion on right of use assets and lease liabilities.

IPSAS 44:

Non- Current

Assets Held

for Salc and

Discontinucd

Operations

Apllcablc 7t lonwry 2O25

The Standard rcquires:-

i. Asscts that meet thc critcrir to bc clessificd as held for sale to be

mcasurcd at tbc lowcr of carrying amount ud fair valuc lcss costs to

sell md thc dcprccietion ofsuch assas to c€.sc and:

ii. Assets that nrcet thc critcria to be clessificd rr held for sale to be

pr€scnted separately in thc statement of financial position and the

results of discontinucd opcrations to bc prcscotcd scparately in thc

strtcrncnt of finlncid pcrformmcc.

iii) Eedy eloption olstanlards

Thc Entity did not carly - adopt any new or amcrded standards in thc financial year

4. Summery of Significent Accounting Policies

a. Revenuc recognition

i) Revenue from non-erchenge trrnrections

Transferr from other Government entlties

Revenues from non-exchange transactions with other government entities are measured at fair
value and recognizcd on obtaining control of the asset (cash, goods, services and property) if the
transfer is free from conditions and it is probable that the economic benefits or service potential
related to the asset will flow to the Entity and can be measured reliably. To the extent that there is
a relaled condition attached that would give rise to a liability to repay the amount, the amount is
recorded in the statement of financial position and realised in the statement of financial
performance over the useful life of the asset that has been acquired using such funds.

3tandard Eff€ctive date and impact
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Karatina Sub County Hospital (County Government of Nyeri)
Annual Report and Financiol Statements for The Year Ended 3Ot'June 2023

Rcntel income

Rental income arising from operating leascs on inveshcnt prop€rties is accounted for on a

straight-line basis over the leasc tcrms and included in rcvcnue.

Thc original budgct for Fy 2022-23 was approved by thc Board on subsequent rcvisions or

additional appropriations were made to the approvcd budget in accordance with specific approvals

from the appropriate authorities. The additional appropriations are added to the original budget by

thc entity upon receiving the respcctivc approvals in order to concludc the final budget.

Accordingly, the entity rccotdcd additional appropriations of on the W 2023 budget following the

Board's approval. The entity's budget is prepared on a different basis to the actual income and

expenditure disclosed in the financial statements. The financial statements are prepared on an

accrual basis using a classification based on the nature of expenses in thc statement of financial

performance, whereas the budget is prepared on a cash basis. The amounts in the financial

statements were recast from the accrual basis to the cash basis and reclassificd by presentation to

be on the same basis as the approved budget.

A comparison of budget and actual amounts, prepared on a comparable basis to the approved

budget, is then presented in the statemcnt of comparison ofbudget and actual amounts. ln addition

to the Basis difference, adjustments to amounts in the financial statements are also made for

l0

ii) Revenue from exchange transactions

Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of completion
when the outcome of the transaction can be estimated reliably. The stage of completion is measured

by reference to labour hours incurred to date as a percentage oftotal estimated labour hours. Where
the contract outcome cannot be measured reliably, revenue is recognized only to the extent that

the expenses incurred are recoverable.

Srle of goods.

Revenue from the sale ofgoods is recognized when the sigrificant risks and rewards of ownership

have been transferred to the buyer, usually on delivery of thc goods and when the amount of

rcvenue can be mcasurcd reliably, and it is probrble that thc economic benefits or scrvice potcntial

associated with the transaction will flow to thc cntity.

b, Budget informetion.



Karolina Sub County Hospital (County Government of Nyeri)
Annual Report and Financial Stotements for The Year Ended 3Ah lune 2023

differeoces in the formats and classification schemes adopted for the presentation of the financial
statements and the approved budget. A statement to reconcile the actual amounts on a comparable

basis included in the statement of comparison of budget and actual amounts and the actuals as per

the statemenl offinancial performance has been presented on page xxx under section xs ofthese
financirl statements

c. Texes

ll

Seles trr/ Velue Added Tex

Expenscs and assets are recognized net of the amount ofsales tax, except:

D When the sales tax incurred on a purchase of assets or scrviccs is not recoverable from the

lexation authority, in which case, thc sat$ tax is rccognized as part of the cost ofacquisition
of the asset or as part of the expense ircm, as applicable.

D When receivables and payablcs arc statcd with the amount of salcs tax included. The net

amount of salcs tax recoverable from, or pryable to, the taxation authority is includcd as

prrt ofreccivrbles or payables in the statemart of financiel position.

d. Ilveftmcnt propcrty

Invcstmcnt proPerties are mcasured initially at cost, including transaction costs. The carrying
amount includcs thc replacement cost of components of an cxisting invcstment propcrty at the timc
that cost is incurred if the recognition criteria are met and excludes the costs of day+o{ay
maintenance of an investment property.

Investmont Property acquired through a non-exchange transaction is measured at its fair value at

the date ofacquisition. Subsequent to initial recognition, investment propertics are mcasured using
the cost model and are depreciated over a period of xrr years. lnvcstmcnt properties are

derecogn'ized either when they have been disposed of or when the investment property is
permanaltly withdrawn from use and no future economic benefit or service potential is expected

from its disposal. The difference between the net disposal proceeds and thc carrying amount ofthe
asset is rccognized in the surplus or deficit in the period of de-recognition. Transfers are made to
or from iovestment property only when there is a change in use.



Karalina Sub Counly Hospilal (Couny Government of Nyeri)
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e. Propertv, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment

losses. Cost includes expenditure that is directly attributable to the acquisition of the items. When

significant parts ofproperty, plant and equipment are required to be replaced at intervals, the entity

recognizes such parts as individual assets with spccific useful lives and depreciates them

accordingly. Likewise, when a major inspection is performed, its cost is recognized in the carrying

amount of the plant and equipment as a replacement if the rccogrrition criteria are satisfied. All

other repair and maintenance costs are recognized in surplus or deficit as incurred. Where an asset

is acquircd in a non-exchange transaction for nil or nominal consideration the asset is initially

measurcd at its fair value.

f. Lcrsce

Finrnce leases are lcases that transfer substantially the cntire risks and bcnefits incidental to

ownership of the leased item to the Entity. Assets held undcr a finance leasc are capilalized at the

commcllccmcnt of the lcasc at thc fair valuc of the lcased propaty or, if lower, at thc prcscnt valuc

of the futurc minimum leasc paymens. Thc Entity also recognizcs thc associated lcesc liability at

the inception of thc lcase. Thc liability recognized is measured es the present valuc of the futurc

minimum lcasc payments at initial recogrrition.

Subscquent ro initial recopition, lcase paymcnts are apportioncd betwccn financc charges and

reduction ofthe lease liability so as to achieve a constant rate ofinterest on the remaining balance

of the liability. Finance charges are recognized as finance costs in surplus or deficit.

An asset held under a finance lease is depreciated over the useful life of the asset. However, if
there is no reasonable certainty that the Entity will obtain ownership of thc asset by the end of the

lease tcrm, the asset is depreciated over the shorter of the estimated useful life ofthe asset and the

lease term.

Operating leases are leases that do not transfer substantially all the risks and benefits incidental to

ownership ofthe leased item to the Entity. Operating lease payments iue recognized as an operating

expense in surplus or deficit on a straight-line basis over the lease term.

g. Intengible rssets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets

acquired in a non-exchange hansaction is their fair value at the date ofthe exchange. Following
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initial recognition, intangible assets are carried at cost less any accumulated amortization and

accumulated impairment losses. Intemally generated intangible assets, excluding capitalized

development costs, are not capitalized and expenditure is reflected in surplus or deficit in the period

in which the expenditure is incurred. The useful life of the intangible assets is assessed as either

finite or indefinite.

h. Finrnciel instruments

IPSAS 4l addresses the classification, measurement and derecogrition of financial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model for

financial assets. The entity does not have any hedge rclationships and therefore the new hedge

accounting rules have no impact on the Company's financial statements.

A financial instrumelt is any contract that givcs risc to a fin.nci.l asset ofone entity and a financial

liability or equity instrument of another entity. At initial recopition, the entity measures a financial

asset or financial liability at its fair value plus or minus, in the casc of a financial assct or financial

liability not at fair value through surplus or deficit, transaction costs that are dircctly attributable

to thc acquisition or issue of tbc financial asset or linancial liability.

Finrndel rrsctr

Clerrllicetion of finenciel essets

The entity classifies its financial zrssets as subsequently measured at emortised cost, fair value

through net assets/ equity or fair value through surplus and deficit on the basis ofboth the entity's

managemcnt model for financial assets and the contractual cash flow characteristics ofthe financial

asset. A financial asset is measured at amortised cost when the financial asset is held within a

management model whose objective is to hold linancial assets in order to collect contractual cash

flows and the contractual terms ofthe financial asset give rise on specified dates to cash flows that

are solely payments of principal and interest on the principal outstanding. A financial asset is

measured at fair value tfuough net assets/ equity if it is held within the managanent model whose

objectivc is achieved by both collecting contractuat cash flows and selling financial assets and the

contractual terms of the financial asset give rise on specified dates to cash flows that are solely

payments ofprincipal and interest on the principal amount outstanding. A financial asset shalt be

mcasured at fair value through surplus or deficit unless it is measurcd at
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arnortised cost or fair value through net assets/ equity unless an eutity has nrade irrevocable

election at rnitral recogrition for particular investments in equity instrutr'lents.

Subsequent measurement

Based on tlre business model and the cash flow characteristrcs, the entity classifies its financial

assets into amortised cost or fair value calegories for financial instruments. Movements in fair

value are presented in either surplus or deficit or through net assets/ equity subject to certain criteria

being met.

Amortised cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments ofprincipal and interest, and that are not designated at fair value through

surplus or deficit, are measured at amortised cost. A gain or loss on an instrument that is

subsequently measured at amortised cost and is not part of a hedging relationship is recogrized in

profit or loss when the asset is de-recognized or impaired. Interest income from these financial

assets is included in finance income using the effective interest rate method.

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the frnancial

assets, where the assets' cash flows represent solely payments of principal and interest, are

measured at fair value through net assets/ equity. Movements in the carrying anlount are taken

through net assets, except for the recognition of impairment gains or losses, interest revenue and

foreign exchange gains and losses which are recoglized in surplus/deficit. Interest income from

these financial assets is included in finance income using the effective interest rate method.

Fair value through surplus or deficit

l4
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assets would result in a fair value through surplus or deficit model.
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Trade and other receivables

Trade and other receivables arc recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impainnent on a continuing basis. An

estimatE is made of doubtful receivables based on a review of all outstanding amounts at the year

end.

Impeirment

The entity asscsses, on a forward-looking basis, the expectcd credit loss ('ECL') associated with

its finaocial asscts carricd at amortised cost and fair value through net assets/equity. The entity

recogrizes a loss allowance for such losses at each reporting date. Critical estimates and sipificant
judgments madc by management in determining the expccted credit loss (ECL) ere set out.

Finrnciel llebilltlcs

Clesdllcrtlon

Thc entity classifics its liabilitics as subscquently measured .t .mortiscd cost cxccpt for financial

liabilitics mcasurcd through profit or loss.

i. Inventoricc

Inventory is measured at cost upon initial recogrition. To the extent that inventory was received

through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory is

its fair vduc at the date of acquisition.

Costs incurred in bringing each product to its preseDt location and conditions are accounled for as

follows:

Raw materials: purchase cost using the weighted avcrage cost method.

u Finished goods and work in progress: cost ofdircct materials and labour, and a prqo,rtior of
manufacturing overheads based on the normal operating capacity but excluding

borrowing costs.

After initial recognition, inventory is measured at the lower cost and net realisable value. However,

to the extcnt that a class of inventory is distributed or deployed at no charge or for a nominal

charge, that class ofinventory is measured at the lower cost and the current replacement cost.Net

realisable value is the estimated sclling price in the ordinary course ofoperations, less the estimated

costs of completion and the estimated costs necessary to make the sale, exchange, or distribution.
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Inventories are recognized as an expense when deployed for utilisation or consumption in the

ordinary course of operations of the Entity.

j. Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result ofa past event, it is probable that an outflow of resources embodlng economic benefits or

service potential will be required to settle the obligation and a reliable estimate can be made of the

amount of the obligation.

Wherc the Entity expects some or all of a provision to be rcimbursed, for example, undcr an

insurance contract, the rcimbursement is recogrri zeA as a separatc asset only when the

reimburscment is virtually certain.

The expense relating to any provision is presented in thc statement offinancial performance nct of

any reimburscmcnt.

k. Sociel Benclits

Social benefits are cash transfers provided to i) specific individuals and / or households that meet

the eligibility criteria, ii) mitigate the effects ofsocial risks and iii) Address the nced of society as

a whole. The entity recognises a social benefit as an expensc for the social bcnefit schcme at the

same time that it recognises a liability. Thc liability for the social bcncfit scheme is measured at

thc best cstimatc of the cost (the social benefit payments) that the entity will incur in fulfilling the

present obligations represented by the liability.

l. Contingcnt liebilitieo

The Entity does not recognize a contingent liability but discloses details ofany contingencies in

the notes to the financial statements unless the possibility ofan outflow of resources embodying

economic benefits or service potential is remote.

m Contingent assets

The Entity does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence ofone or more uncertain future events

not wholly within the control of the Entity in the notes to the financial statements. Contingent

assets are assessed continually to ensure that developments are appropriately reflected in the

financial statements. If it has become virtually certain that an inflow of economic benefits or
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service potential will arise and the asset's value can be measured reliably, the asset and the related

revenue are recognized in the financial statements of the period in which the change occurs.

n. Chenges in eccounting policies end estimates

The Entity recognizes the effects ofchanges in accounting policy retrospectively. The effects of
changes in accounting policy are applied prospectively if retrospective application is impractical.

o. Employee benellts

Retirement benefit plenr

Thc Entity provides retircment benefits for its employees and directors. Defined contribution plans

are post-cmployment bcnefit plans under which an entity pays fixed contributions into a separate

entity (a fund) and will have no legal or constnrctivc obligation to pay further contributions if the

fund does not hold sufficient assets to pay all employee benefits relating to employee service in

the currcnt and prior pcriods. The contributions to fund obligations for the paymant of retirement

benefits are charged againsl income in the ycar in which thcy bccome payable. Defincd bcnefit

plans arc post-anployment benefit plans othcr than defincd-contribution plans. Tbc defined bcncfit

funds are actuarially valued tri-annually on the prqiectcd unit credit method basis. Deficits

identificd are recovered through lump-sum paymcnts or increased frrture contributions on a

proportional basis to all participating employers. The contributions and lump sum paymcnts reducc

the post<mployment benefit obligation.

p Foreign currency tmnsections

Transactions in foreigr currencies are initially accounted for at the ruling rate of exchange on the

date of the transaction. Trade creditors or debtors denominated in foreign crurency are reportcd at

the statcment of financial position reporting date by applying the exchange rate on that date.

Exchange differences arising from the scttlement ofcreditors, or from the reporting ofcreditors at

rates di(ferent from those at which they were initially recorded during the period, are recognized

as income or expenses in the period in which thcy arise.

q. Borrowing costs

Bonowing costs are capitalised against qualifying assets as part ofproperty, plant and equipment.

Such borrowing costs arc capitalised over the period during which thc asset is being acquired or
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constructed and borrowings have been incurred. Capitalization ceases when construction of the

asset is complete. Further borrowing costs are charged to the statenrent offinancial performance.

Related partiesr

The Entity regards a related party as a person or atr entity with the ability to exert control

individually or jointly, or to exercise sigrifrcant influence over the Entity, or vice versa. Mcmbers

of key management are regarded as related parties and comprise the directors, the CEO/principal

and senior managers.

s. Service concesJlon rrrrngcmcnts

The Entity analyses all aspccts of service concession arrangemcnts that it enters into in determining

the appropriate accounting tr€atment and disclosure requirements. In particular, where a private

party contributes an assct to the arrangement, the Entity recognizcs that asset when, and only when,

it controls or regulatcs the services. The operator must provide together with thc asset, to whom it

must provide them, and at what pricc. In the case of assets othcr than 'whole-of-lifc' asscts, it

controls, through ownership, beneficial entitlement or otherwise - any significant residual interest

in the asset at the end ofthe arrangement. Any assets so recognized are measured at their fair value.

To thc extent that an asset has bccn recogrizcd, the Entity also rccognizes a conesponding liability,

adjusted by a cash consideration paid or received.

t. Crsh rnd crsh equivdents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call

and highly liquid investrncnts with an original maturity of three months or less, which are readily

convertible to known amounts of cash and are subject to insignificant risk of changes in value.

Bank account balances include amounts hcld at the Central Bank of Kenya and at various

commcrcial banks at the end of the financial year. For the purposes of these financial statements,

cash and cash equivalents also include short term cash imprests and advances to authorised public

officers and/or institutions which were not surrendered or accounted for at the end of the financial

year.

u. Comprretive Iigures

Whcre necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.
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v. Subsequent events

There have been no events subsequent to the financial year end with a significant irlpact on the

financial statements for the year ended June 30,2023.

5. Sigrilicent Judgments and Sources of Estimetion Uncertrlnty

The preparation of the Entity's financial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that affect the reported amounts of

revenues, expcnses, assets and liabilities, and the disclosure of contingent liabilities, at the end of

thc reporting pcriod. Howevcr, uncertainty about these assumptions and cstimates could result in

outcomc$ that rcquire a material adjustment to the carrying amount of the assa or liability affcctcd

in futurc pcriods.

Estimetcr rad errumpdons.

The key rssumptions concerning the future and other key sources of estimation uncertainty at the

reponing datc, that have a significant risk ofcausing a matcrial edjustncnt to thc carrying amounts

of rsscts and lirbilitics within the next finrncial yc.r, are dcscribcd bclow. Thc Entity based its

assumptions and estimatcs on pammctcrs availeble whcn thc consolidatcd financial statemcnts

were prcpared. Howcver, existing circumstances and assumptions about future developments may

change due to market changes or circumstances arising beyond the control of the Entity. Such

changes are reflccted in the assumptions when they occur. (IPSAS 1.140)

Useful lives end residuel vrluee

The useful lives and residual values ofassets are assessed using thc following indicators to inform

potential future use and value from disposal:

> The condition of the asset based on the asscssment of experts employed by the Entity.

> The nature ofthe asset, its susceptibility and adaptability to changes in technology and

processcs.

> The nature of the processes in which the asset is deployed.

> Availability of funding to replace the asset.

> Changes in the rnarket in relation to the asset.
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Provisions

Provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note xxx.

Provisions are measured at the management's best estimate of the expenditure required to settle

the obligation at the reporring date and are discounted to present value where the effect is material.

6. Transfers from the County Government

6 b Transfers from The Counfv Government

7. In Kind Contributions from The County Government

Unconditionrl grents

Operational grant I I,000,000 t 9,000,000

I1,000,000 19,000,000

Totrl government grrnts rnd subsidies I I,000,000 19,000,000

I

County
Govemment of
Nyeri l1000000 0 11000000 19000000

Totel l r000000 0 0 r 1000000 19000000

Salaries and wages 3,206,360
Pharmaceutical and Non-Pharmaceutical Supplies 24,429,806 14,430,915
Dental items I I5,400
Laboratory reagcnts 343,423
Totrl grents in kind 24,888,629 17,637,,335
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8. Grents From Donors and Development P.rtners

9, Public Contributions end Donations

10. Rendering of Services-Medicrt Service Income

Chuka Unlversity USAID HIS project 2,t42,800

2,142,800

Public donations board members 0 100,000
Other donations(specrfi)

Totrl donetions rnd sponsorships 0 100,000

Pharmacy 9,930,2s8
Xray 3,877,5'10 3, r 40,300
Laboratory 4,956,624 5,80E,727
Mortuary 3,084,466 2,401,400
Matemity 227,951 274,760
Inpaticnt 15,593,243 14,11E,647
Specialise Clinics 1,290,282
Outpatient 7t3,446 873,400
Theatrc t,479,987 t,266,066
Orthopcdic 89,428 14,500
E.N.T 210,225 41,140
Ortho trauma 706,M9 463,840
Others 29t,555 210,950
Medical records 6,949,126 5,I 14,000

574,848 507,900
Transport- Ambulance 436,8 t 5 316,000
Medical exams 945,427 329,500
MCH 91,725 106,420
Physiotherapy 250,526 217,300
Eye 270,836 30,000
Dental 795,813 669,578

)02U22
KShs

l)c-.c rlption

KSlrs

2{122173

Other grants (specrfi)

Totel gmnts from development prrtners

Dcscrloliorr 2022t23 202y22
KShs I KShs

0

I)escri tion 202u22

KShs

022t22

KShs

10,445,823

Occupational therapy
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Medical Certificate

Waste Disposal

Hotel Rent 0

PostNatal 0

Britam 423906 624,302

NHIF 86408330 37,701,201

Minet 3s8600

CBHIF

Exemptions 5,147,0t 55,737,0M

Waiver 2,378,U| 2,167,904

148,t27,795 86,328,093

The income from rendering services include sales revenue from cash paying cliants and
inzurance clients, exemptions and waivcrs are accounted for though not realized as herein
tabulated: -

I l. MediceV Clinical Costs

CASH/ Mpesa 53,282,164 40,687,670

37,70't,201NHIF 86,408,330

EXEMPTIONS 5,737,004 5,147,015

WATVERS 2,378,041 2,157,904

BRITAM 624,302

MINET 358,600 0

CBHIF 219,750 0

Totrl 148,827,795 86,32E,093

Medical drugs- Emergency drugs 40,721,268 t2,366,494

Laboratory chemicals and reagents 3,936,710 3,407,327

Purchase of medical and dental materials t50,454 549,985

Food and Ration t7,260,225 1s,406,7'10

Purchase of Uniform, clothing - Patients r 36,050 670,058

Purchase of Bedding and Linen 635,250

Dressing and Non-Pharmaceuticals 9,296,965 18,465,485

Specialised material I ,049,I 83 t,'730,t43

Purchase of milk for the kids 125,098 296,409

22

2022t73
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Purchase of Medical gases 290,36s 846,500
-Ray/Radiology suppl ies 492,500 768,468
Totel medical/ clinical 74,094,068 54,507,639

Total Medical/clinical cost includes costs Cash Kshs 41,293,586 accrued Debt Kshs 7,91 1,853 and

Donation in kind Kshs 24,888,629)

12. Erployee Coetr

13. Boerd of Murgcment Expenses

14. Repairs rnd Meintenrnce

Total repairs and maintenance includes cash paynent of Kshs 5,175,578 and accnred Debts Kshs
101,500)

Casuals Salarics, wages, and allowances 4,798,214 3,206,260
Employee costs 4,79t,214 3,206,260

Sitting allowance 238,000 59E,945
Mileagc I14,000
Lunch cxpenses 58,100

Totrl 410,100 59E,945

Maintenance of Buildings and Stations -- Non-
Residential

r,995,530.9s 923,440

Maintenance of Medical and Dental Equipment I,370,815.20 |,575,032
Maintenance of plant machinery and equipment 1,843,450
Maintenance of fumiture and fittlngs 207,700

of 295,35t
Motor vehicle expenses 769,031.3'.1 886,886
Maintenance of civil works 66,000
Totel repairs and meintenance 5,277,079 5,524,159
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I5. Grants and Subsidies

Exemptions 5,73',7,0M 5,147,015

2,378,041Waivers 2,t67,904

20% Donation to rural facilities 20,9 r 3,305 13,845,039

3% administration costs 2,509,596 1,661,404

Totel grrnts rnd subsidies 31,s37,947 22,E21,362
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f6. General Expenses

Total general expenses includes cash of Ksh 35,286,230 and accrued debts of Ksh 7,229,3s9

Purchase of lighting equipment 283,895 416,750

Catering expenses 514,216 425,320

Purchase of ICT networking and communication
equipment 1,942,900 312,500

Couricr scrvices 0 14,560

Purchase of computer 0 497,500

Bank chargcs 42,867 63,827

Purchatc of cxchange and other communication equipment 206,750 65,900

Purchase of workshop tools 523,775

Purchasc of household 182,730 445,981

Purchase of office furniture 65,500 69,430
Purchasc of software 280,000

Electriciry expenses 8,375,793 6,132,286

Fuel and Lubricants 2,100,000

Other fuel 2,872,399 2,709,600

Fungicidcs 59,475
Contracted guards and cleaning services 10,689,010 12,241,680

Travel and accommodation allowance 2,629,550 |,249,650
Daily subsistence allowance l,040,230 1,299,145
Travel allowance 1,330,800 592,023
Printing and stationery 3,943,724 3,055,000

General oflice supplies |,028,162 1,493,728

Supplies and accessories for computer 501,530 524,765

3,7U,952 2,882,851

Membership fees and subscri pttons 100,000

Sanitary rnd cleaning materials 344,550 515,040
Telephone and mobile phone services 396,030 289,972

Totel Gcneral Expenses 42,515,588 37,530,759
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17. Cash and Cash Equivalents

Current accounts 3,669,180 1,216,I 89

Cash in hand 0

Totel cesh rnd cesh equivalents 3,669,1E0 1,216,189
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l7 (r). Detailed Analysis of Cesh and Cash Equivalents

18. Recclveblcs from Erchenge Trensections

19. Inventories.

l. Current account
Commercial bank n75367230 3,669,1 80 1,216,189

Sub-' total 3,669,180 I,216,189
cash in hand

Sub' total 3,669,1t0 1,216,189
Grend totel 3,669,180 1,216,189

Medical serviccs receivables
NHIF Normal rebates 33,78 r ,800 20,853,583

Britam 196162

Minet 358600

CBHIF 103202

Total receivables 34,439,764 20,853,593

Pharmaceutical supplies 8,393,83 r 7,38s,438
Non pharmaceutical

1,307,254
Maintenance su lies 584,667 62't,957
Food supplies 63,340 194,005
Xray materials I t 8,750

Cleaning m.terials supplies 211,630
General s lies 754,945 1,636,419
Dental items 197,426

Publishing and printing 497,500
Total 18,679,231 9,843,919
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2023, they inclnde any item that was received prior whose value could not be ascertained and item
of capital nature as attached in the annex
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Nolcs lo the Financial Statements (Continued)

20. Investment Property, Plant end Equlpment

N/B

The hospital has only provided for property plant and equipment procured in the currcnt financial year tolaling Krh 2,726,91g as tabulatecl. At the audit periodthe hospital had not finalized on valuation of property piani and equipmcnt (PPE) and transfer on ovmership ti hospital ownership a list of the ppE is attached.
The items were purchased toward the end the financial year hence no dcpreciation

Depreciation

Disposals

Impairment

Transfer/adjustment 0

At 30th June 2023 2,726,918 2,726,91E

Net book values

At 30s Jun 2021 0 0
At 30n Jun 2023 2,726,9[E
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Plrnt rlrd mcdicrt cqdpment
TotrlDescription

Ksh Ksh

0

2,726,91E
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a) Laryngoscope Kshs 50,000

b) Ent instruments Kshs 41,088

c) Desk t Co Kshs 100,000

d) Ophthalmoscopepatient stretcher

e) Nebulizer elec generator Kshs 560,000

f) 20 Room heaters

g) 30 Adult skin traction kits Kshs 53,950

h) Light dutyprintcr Kshs 50,000

i) Hand Xray Sensor Kshs 300,000
j) Lensomctcr and stetcher Kshs 400,000

k) Ent headlight Ikhs 170,000

Total Kshs 2,726,91E

List of Equipment procured in financial yeal 2022-2023

21. Trede end other Peyebles

22. Financirl Risk Menagement

The entity's activities expose it to a varioty of financial risks including credit and liquidity risks
and effects of changes in foreign crurency. The company's overall risk managem€nt progftunme

focuses on the unpredictability of changes in the business environment and seeks to nrinimise the

potential adverse effect of such risks on its performance by setting acceptable levels of risk. The
company does not hedge any risks and has in place policies to ensure that credit is only extended

to customers with an established crcdit history.
The entity's financial risk management objectives and policies are detailed below:
(D Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full when due. Credit risk arises from cash and cash equivalcnts, and deposits with
banks, as well as trade and other reccivables and available-for-sale financial investments.
Management assesses the credit quality of each customer, taking into account its financial position,
past experience and other factors. Individual risk limits are set based on intemal or extemal

30

Trade payables 15,242,71t 10,029,450

Totrl trede end other pryebles ls,242,711 10,029,450

Ageing analysis: w 2022-23
7o of the
Totel

FY 2021-22 lo of
the total

Under one year t5,242,71t o/o 10,029,450 o//o

Total ts,242,711 o/s 10,029,450 o,//o

Kshs 805,000

Kshs 196,880

FY 20Zt-22
Dercription

KShs
J

KShs

FY 2022-23
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assessnlent in accordance with linrits set by the directors. The amounls presented in the statement
of financial posrtion are net of allou,ances for doubtfiri receivables, cstintated b), the
colllpany'matragement based on prior experielrce and their assessmenl of the cun ent econorntc

environment. The carrying amount of financial assets recorded in the financial statements
representing the entity's rnaxirrrum exposure to credit risk without taking account of the value of
any collateral obtained is made up as follows:

The customers under the fully perfornring category are paying their debts as they continue trading.
The credit risk associated with these receivables is minimal and the allowance for uncollectible
amounts that the company has recognized in the financial statements is considered adequate to
cover any potentially irrecoverable amounts. The entity has significant concentration ofcredit risk
on amounts due from xxxx The board of management sets the company's credit policies and
objectives and lays down parameters within which the various aspects of credit risk management
are operated.

(iii) Market risk

The hospital has put in place an intemal audit function to assist it in assessing the risk faced by the
entity on an ongoing basis, evaluate and test the design and effectiveness of its internal accounting
and operational controls. Market risk is the risk arising from changes in market prices, such as

interest rate, equity prices and foreign exchange rates which will affect the entity's income or the
value of its holding of financial instruments. The objective of market risk management is ro
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manage and control market risk exposures within acceptable parameters, while optimizing the

return. Overall responsibility for managing rnarket risk rests with the Audit and Risk Management

Committee.

The conrpany's Finance Departnrent is respor:sible for the developnrent of detailed risk
management policies (subject to review and approval by Audit and Risk Management Conrmiftee)
and for the day-to-day implementation ofthose policies. There has been no change to the entity's
exposure to market risks or the way it manages and measures the risk.

23. Rehted PrrO Belenccr

Neture of rehted perty relrtionships

Entities and other partics related to the entity include those parties who havc the ability to exercise

control or exercisc significant influence over its operating and financial dccisions. Related parties

include management personncl, their associatcs, and close family members.

Nycri County Govcrnrrcnt is thc principal sharcboldcr of tha Karotina Disftict Hospital holding l0o%o of

lhc entity's cquity intcrest. Thc Natiorul Govcrnmcnt of Kcnyr has providcd full guarentccs to all long-

tcrm lcndcrs ofthe cntity, both domcstic rnd cxternd. Thc rclatcd pertics include:

i) Thc County Governmcnt;

iD Borrd of Directors;

lll Mana

25. Ultimete end Holding Entity

The entity is a State Corporation/ or a Semi- Autonomous Govemment Agency under the

Department of Health Services Its ultimate parent is the County Govemment of Nyeri..

26. Currency
The financial statements are presented in Kenya Shillings (Kshs) and all values are rounded offto
the nearest shilling.

32

Tnnsrctions with releted pertiee

r) Grents from the Government

Grants from County Govcmmcnt 11,000,000 19,000,000

Totel 11,fi)O,0OO 19,q)O,fl)O

Total 19,m0,00011,ofi),fl)o

24. Events efter the Reporting Period
There were no material adjusting and non- adjusting events after the reporting period.

I W 202L2tl.-_----,-I xrm
Dcscriptlon

t

r)

K

z02t-22



Karatina Sub Coungt Hospital (County Govcrnmcnt ol Nyeri)
Annual Report and Financial Staterrrents for The Year Endcd 3(/ fune 202i

27. Appendices

Appendlx l: Progress on Follow Up of Audltor Rccommendrtlons

The following is the summary of issues raised by the extemal auditor, and managcment comments that wer€ provided to the auditor.
We iave nominated focal persons to resolve the various issues as shown bclow with the associatcd time frame within which we expect
the issues to be resolved.

Service
Delivery

Karatina Sub County Hospital
offers revealed that the
Hospital does not offer some of
the services accredited to a
l,evel 4 hospital

The management ensures highest standard of
health to patients seeking these services by
timely referring them to County Government
Health facility (County Referral Hospital -
Nyeri PGH) that the County has desigrated as
the referral facility and equipped it to offer
those aliscd scrviccs

Not
resolved

County Health
Department
Function

Failure to
Employ IT
Expert

Audit examination revealed
that the Hospital relies on a
casual employee who has been
managing the system since
July 2021 and has no single
permanent employee in the IT
department.

The hospital relies on County Department ICT
domicile at County Headquarter for any major
ICT needs, howcver the oflicers are inadequate
necessitating the hospital to hire a casual to
support minor troubleshooting occrurences
who is supervised by the ICT department.

Not
rcsolved

County public
service Board
Function

Lack of a Risk
Management
Policy

Karatina Sub County Hospital
does not have a risk
management policy in place

The Hospital has not developed a Risk
management policy for purpose of assessing
and mitigating risk. The hospital commits to
develop a policy for adoption by the Hospital
Board,

Not
resolved

June 2024

33

Reference No.
on the

cxternel eudit
Reporr

Stetus:
(Rcsolved /

Not
Rcsolvcd)

Tinrefrn mc:
(Pat u lott
*htn you

.x?ed lh( issue
to he rcsolvcd)

iVlurgement commcnt!
Issue / Obrcryetionr fiom
Audltor



Karalina Sub County Hospital (Counly Government of Nyci)
Annual Report and Financial Statemcnts for The Year Endcd 3Uh June 2023

Guidance Notes:

(iii)

Use the same reference numbers as contained in the extcrnal audit report.

Obtain the "Issue/Observation" and "management commcnts", required above, from the final extemal audit report that issigned
by Management.

Before approving the report, discuss thc timcframc with thc appointed Focal Point penlons within your entity responsible for
implementation of each issue.

Indicate the status of "Resolved" or "Not Resolved" by the date of submitting this report to the National Trcasury.(iv)

.l(.,:r (.>*"'-
ccounting Officer

(i)

(iD

Lack of
Internal Audit
Function

Karatina Sub County Hospital
has not established an internal
audit department and no
internal audit reviews were
carried out.

During the period under review the Intemal
Audit Department had been carried out an
audit in the Month of April 2022 and, a further
audit in the month of February 2023. The
management letter for both intemal audits
were shared with facili ty and responded to

Not
resolved

County public
service Board
Function
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Appendix lI: Projects Implemented by The Entlty

Proj ects

Projects implemented by the Hospital Funded by development partners

Strtus of Projects completion

(Summarise the status of Proiecl coilplelion at the end of each quartet, i.e. total costs incurred, stage which the projecl is etc)

l. Comprehensive
Care Centre

Liverpool
Dhibiti
program

5 Yes NO

2

1

2

3

35

Scprntc donor i ('r)nsolidated in
rcportlo3 requircd es I th"*. financia]
pGr lic donor I rt.t"mentr

Projcct titlc Projcct Numbcr Donor Dooor commilment
I

Yes/NoI YosAiot

Pcriod/
duretion

N/A

Tot.l proi.6
Co3t

Tot l axpcndcd to
datc

ComplabnXto
d.lc

Sources of
funds

SN Project ActualEudget
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Appendix III: Inter-Entity Confi rmation Letter

[Insert your LetterheadJ

Ftrsert flame of beneficiary entityJ
[Insert AddressJ

The [insert SC/SAGA/Fund name hereJ wishes to confirn the amounts disbursed to you as at 30th June 2023 as indicated in the tablc
below. Please comp.fe the amounts disbursed to you with the amounts you received and populate the column E in the table below please
sign and stamp this request in the space providcd and return it to us.

Amounls Disbursed by County I 1,000,000Covemmenl of Nyeri
as at 30th June 2023

Reference
Number

Date
Disbursed

Recurrent (A) Development (B) lnter-
Ministerial (C)

Total
(D):(A+B+C

)

Amount Received
by Karatina Sub
County Hospital
KShs t I,000,000
as at 30th June 2023
(E)

Differences
(KShs)
(F):(D-E)

Total

Drte .AJ- ;.\{..:- 3ed r-.1.? ................. sn"rn. .16-5.......v

Head of Accounts Department of the beneficiary entity:

36

confirmation of rmounB rcceived hy Keretinr Sub couaty Horpltet rs at 30rr Junc 202j

In confirm that the amounts shown above are co[ect as of the date indicated.
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