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MESSAGE FROM THE CABINET SECRETARY

/

I t isrny privilege and dishnct honour to present the

I Annuall-crformancc Report for the tVlinistry of Dcfencc

I fn, tn" Financial Year 20.20/2021. Thc Report is
prepared and submllted in f ulfilment of Article 153 (4) (b)

of the Constitution and Secrion 10 (h) of the Kenya Defence

Forces (KDF) Act.

The role of the tVlinistry of Defence (MoD) is to pro'"ridc

nahcnal Cefencc polici'directi on and gctre.i-al
arlrninistrativc suppoit to the KDF in orCer to fulfil it:.

Con;titutjonai Mandate as sttptrlated in Article 241 13)

(a), (b) & (c) of tlre (onqhluhun.

Tl:;reriod'::rcier rc,,'iew i,1'J v3rirri15 challeng,', but th'-'

lVinisii,,, relrainCrl stt,.tCfarl il S6higyqrrrrnt nf ti,,,
gorls and objective., of ,ls Strategic Plarr.

Orre of tirc ncltablc cl'rrliarrges was the rdvtnt of ti,,'
Col ,r i9 Pandenrrr tl'tat sa'"r' bLrC;1et cttts acrosi lirl
G(,v,,rnnrerli lu4i r ri.,irres, Depa rt; ilt'rtt: arrcl Ageilcics. [VlOi)

v\,,.r-, irot:.1rarerl thr'il re as it too wa: alfectecl imrrlan\'i'/

D,',:pits tlrr cliajlgn-.s, nrost of th': lvlQI g1rmd,11'l

iriuur.rillinFr\ ,Jvere '-ln(lt'r'L-tl<en as pr'r thC ['3;f6r rr1.-r'l1r'

Cortr,rctinp, mrlc)tone) frJr li)^ Frn.r!''tctal Ye.tr 20?Ci20) ',

l(l)r ucrriin,-rcd Lu piay 's vir-.,1 rol.r of defrndiirX ar,,i

prr otrcling thc sc'v i'reic r'rt1' a r rri te'r'i'lt.,lrial in iegri ty ()I ti r.
ii ';rui.iirc anal provraiilg suu;-1oi't to civil auLiruritit:

"r'h.11,y6,p caii,,d up,rn. D,-rrtng the review periocl, l(Dt

conlinucd to interr:iiy bor-c1.r p rtrois, Kertya's air

:,1r.rr i- ;rnd 16r'itoriai wcr Ia :s .rn,.l p693oL'6.1 in l] :rtlan, L.t ;;,:r r

Ci"ic Artions tlr.rl l,,rre inl, itdecl to sf).ji- econonril;rot.vtit
of Ih t' cciin t r v

n nronil Lire key civil 1.'r c;ects Lrndertdken in 'r'{ 2020l2ol1
wer;. the, reh,rbililation oi the Port of Ki:,rirr.ri,
i'cvarnIing of tir" Kenya iV'it'at Comrrrission, clrilli';3 oI
boi-riroles,rnd construction of '.-rpln ai1!vater pt:ts acro',,

',-ri'icrrs cui,rnlie :, rL-irrbiii'r,rficrr of thc lvleter Caiil',.'
[iailu','.ry ll:es dL:tr;brtfio,r c;f reliet fooci aitii
t rrvii-,-',tnrt :.ttal Lu r)L'rvahcil.
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Thc Mini-try also nrade proBress to"varcjs achieving its
hunran rerource capacity burlding objectives of a lean and
efficicnL woi'k force. Training and education at different
levels r",as undertaken across the rank and fiie of the KDF.
We endeavour to institutionalise cxcellence which is an
integral p.rrt of our service. This urges us to seek
perfection in everything we do, to comnlit ourselves to
high morals and ethical values artd to be gentle when
dealing with others.

Recruitmt,lt of both civilian and militar-'7 personnel was
condircteri ln the fulfilment of the Constitutional
requirerrent, the Ministry ensLrred that the exercise
reflecte.l tne drversity and inclusivitl oi thu Kpnyan people
ir, eq':,.rhl, prrportions.

Fui'ihor I ',,r, 1 io repor I that in laki,ri: citr.t of thc r,velfarc
oi solcjior., and therr frmilins, A/1r,r) nrade great strides in
tttc:rrca of Llnivers:tl Health La.r hy openrr.,6 r_tp and
expandrrrg the alre.rrly exi:ting reqi,,l;l hospit.rl: and
launch,r,,, ',ire Military \^,'i'r'es A,.,r:raticn of Kenya
(i\l\,\'AK),.irat .tlong,,vith the KDF (.ont;;rnsalion anci
Weil,rrl /, lr, are irrltrur.-:ent.rl i:: cltn,.-.icr.ting and
p,omoLiirB tire plrght of wicJ,r,,vs,,vhose spoUses paid
L:lr-i.1'.1 ).1 -rifia{t in wai

Wc sh,rli , rrtjnLle to slrengihert o{ri. nalrcnal defence and
intensif,y re;ircnal ind interrtaion:1,-leir.nce cooprration
!c ens,-r' Kl)F capalbrlrr.y nreets tfr,,recrrremnnts of the
5g3rrrty e,,.'lronltcnt. Titc. N.irnistr,,,'"vill cndeavour to
reii:te anil im6lg116,t'r .rnnr-r.ti ltlans rriJ itudg.i prorr,,,595
to inrprcvc the Del-lnce Iorces nrissii)it reaa]incss.

\y'/e;ii e alive to the f,rct thli Ai-Shab.rlb cci,'.inues to pose a
grrve thre.rt to our iecurity, the stalrility ol'the region and
to tire interrrafionai econonty. Or,r'trs6p;,..,,tii cttnhnue to
wo,k under the urnbrell;r of AMISONi which has played a

cr-;,rcial rorl in stabilisirrg Somaii.r fcr th..pa,t 14 ycars, and
r-)o\rrr sct to trarr:,lion to Lhe Africart Llnicrr Transihon
[,,1r:siorr tr: S,rrlalro (ATMtS) by the end of iv'larch 2022. We
contirLrt,rl to pronrot(, rcgional anr! intc, , iational peace in
South !rrdarr. Dai'[r-r, irr tlre Srrdan, trij, , Mali. Central l\frica

Repu"hlic ancl in many othcr corrntries as rrriirtary
ob:ervers dnd staff officers

I applaud the Ministry for its exemplary performance in
achieving its t.lrgets in the Pc,rfornrance Contract. lthank
all staff both civilian and military whose experti se,
comrxitment and coopera[ion ensured the Ministry met
its targets and received a clean record of accounts from
the Office of the Auditor General.

lalso 3ppr..i.rte the [Vinisterial Conr..niEtce working on
our achievernents on tite implententation of the
Nahonal Values for their exceljent work that made
MoD to be recognizeC and awarded as the best
performing Governrrr,-'nt inshtuton in the
irlpl:mert.roon oI thr: Nahona,.-ohe;ro: anci r"/alues.

Tnrs is all airi-rLrt excellence, \".,! n,,rst f()Lus alt our
potentjal, el-foi't and tlrne to scrvc oiii corilttr)-, lvith the
utrrtl:t C^terrnination, coLrr.tg.,.rnd tire p,,,ver- that God
ha, qrlrtetl .,,. lVo are at tho ser,,,::e of ii,. or';ple of tltn
il:p,'biir Exce . ..ring the exper.ratr-),ts .,i ths p.rblic is one
olthp {rc5r cstal;iishrd slanrl.rr-d,,.;f .; r.ri:i.y

I rrr,Jit srnceicly Lirani the Citier of Dei..-n, e lorce:, Gen.
R t( Kibochi, the Princip.-rr 5trLretr;.i, Dr. lbraltrm
Moha,ne,i, Vrce ('hi.:I of tlri, L)efenc. iorr r::, Service
ComnrrnCl,r\, the Niinislry oi lr.fent.,r,tafi both Crvrli.rit
lircl the n,ilit,lry v^,,hose ciforts cnabieri ,rs to accompijsh
tire. Ministry's eloal< and objechves.

trnrlly I cxpress nry cieepc,,t grrLiilcl,, r, r Hrs Lxcellcncy
Lite itr::rclt:nt ;rncl Corlrntaitijr'i'in Chief r'f lhu Dr.ferrce
Forccs lor tiri, leaclersirip rnd vrluanln gLritl.rnce thrt
nra.Jo u;.rclrit,ve ortr t.r:lcts. Th,-- Ministr-y also
appreciatt,s tir(' cooperation
P.rrlia.'errt, tire Nat;onal Ti'e

.rboran'on wiilr
nr slakeholrlei's.

t oli

HON. Eugene L. Wamalwa, EGH

C:birret See; t't.il !', N/li|li;ir y of [)efenct

,jrVan

Annuol Performance Report
FY 2O2Ol2t



CONFIDENTIAL

EXECUTIVE SUMMARY

J-n" Ministry of Defence is obligated to give a report

I on its performance every Financial Year as

I sfipulated in Ariicle 153 (4) (b) of ttre Constituhon

and Sectionl0 (h) of tire Kenya Deferrce Forces Act. Tlrc

IVlinistry is mandated by the Corrstitution to defe nd and

protect the sovereigntv and territoiial integrity of thc

Rr'public and provicie supirort to Civil Authority wh'.',r

called upon and authorised by the NatiorralAsserrlbly.

ln order to deliver this mandate, the Ministry

conhnued to strengtlren it. capability arrC call;i:ity
in tirc key funchorral ar'-'tt. of cornll.tnci anri corltr, ,

infci'mahott and intellrxence, fcrce capability

enhrncenrent, modcrr-riz;rrion, re:carch a'rcl

devcloprnent and truL,l) rnorale aild sustliriabllrti'

\.A/hile acconrplishing it: oblili.riions, the I\4inisrr y rc.rlir',-,-l

its sei objectrves of Ccflrding and prot.'-ting trlc

si)vereii:nt,y' and territr-rri.ii iir:egrity of thr Repurbirr,

r .rviding support to Crvil A., thority, Defer:e
l/lotl''rnizahon Prograni, iics .rnc thc im1;llrnentliorr cf
the Ken'y,r Vision 2030 pt of r.r rr;ltes.

Tlrc l',''linistry thro,rgh KDI corrourlccl it:, priritai'y ioi'iir
Dlrep;;rd Closc Ope;atiuns re'.,Lrlting t,-r maior otltcci, r'
that hrd positive iirpact on Nattonrl S,'cu; it'i. I ire

Nlrnistry will errdeavoui- tc rn.nitor arrtl liaise ,vith ''r.l::r
itakr.holders in un,iertakrr6 all a:.'igner,j roies ilY th.'
[r OVe I tl f]l C flt.

The civilian component has been supported in the period

under review through training, welfare and equipment
in order to effeclively provide support to dclivery of

Defence. Key priority areds included delivery of

administrativesu pport services, poI icy d ev
e I o pme n t s a n d implententation, defence
Crplornacy, strategic communications and

inf rastrrictu ro developntent.

During the Financiai, the Ministry experienced various

r iiallongr' incluc:irg tl-,: .rdvent of Covid-l') parlilcmic

iir.rt leC to exche(lii.r cuLs and Suhserlirtnt

dctr.rior,thon arrd dcgradation of ccluip,rnrlilt tlt.rt r,rrere

cxpe iianced acro-,s l.linistrics, Departille i'ts a,:d

Ai'gr-ncie:, (N4DHs) .rnC cther govr''nment cc'por.rirorr;.
Tftc |lto\[ affectorl dleas irtcliide; nloi]e'rn:saLion,

r-'cl u i i)m€',rt ser , i i.t',i ili l i l i' .r nd i n fralt r r l s]s1r r.
i i "ygl 6^ l nop 1.

I i'l [\4 ll-'istr,,/ contr]Lles to strivc to overconr':: soiFC

of these challenges rspccially tire opcranonal
cir..rilongos by enrl;lcying dynamic arrd aclopHvc

irairri,rE irr crclcr tc orittip tl're forc,", wtih tiio
rrt,cC>s,rr"v skiii, for Asyn,,irctric Warfar.. ihe luiirr:.Iry

will also con[inue to mu.r.rnlse its eqr-;iprrlent tc rrrcct

t h..: ctr.r I le i rgos of 9:lr c r-E i ng te rroi' tlt rlitts cl rltl

cl,,'l I nr i.. of a sym tt,,'ii-ic I I r,n,a rf a t e.

Annuol Performonce Report
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Afric,:n Ilrlion IVlrssion in Somalia

- Ammunrhon

- AgricLrltural Society of Kenya

- Afi'ican Unlon
Central i\fri:an Ri:pLrblic

- Chiet of tite Defr.nce: Forces
'- Colrnrander in Chicf

- Conti'ollcd L,irrL

- Drfcnc,: Forrr,. 1i,.f1,1ical Colicge

- Dcferrce Fi ,,--os [\,4e,norial Hospital
[)ei:,,':o l1:;tlq , r: tcri

- [)trl, to; ,rf AairrinistrahOn
Dr.m,it r:hr- Re,l-,irbirr of Iiie Longo
lJi'f,,nco St:afi ( oli,r;,.,
ta '.Alr,(.lit Lo'r'r,' ,'iIy

- Ll:tarn Airir.r :l.rndl.;y Forcc
Exp -,, t (-t-t'r-l i i .Ai i.l r]!r.rr ltent
F, "., I r ( ) r I r'1.,t r I r r .:c I ii r pr P rogra tl], rr e

- [11:r116j,11 lr,rr
(rrOir1., Pr';,On,,i A. , ir'lenI lnsrrranCe

Hr, Exi.llt'r,"v
- Hult'.trrit.trir,t ( iv'ir,i,CFrOr.t

- lrr[!,rn.]flo,,ti (onr' efiLc on the Gre.tf lal<_, ilnrlri,rl
I:ttctgr:"- 1 i11nn'1i.1 A :tlto:-ity on [)Cvcl,rir':,rr.f
iii..lnti]i.r]]i.]til].i)(]a.''.S.t[ll;tl,tTrair.llrlgC:

- l(eir,y,r ,,r rrry

- l.,e nya Air ior-.,
- FPF KD! Forr:i rrotns,ing Fattcry
' l(cny.r [)cf,,rrc. Frrrc'.;

l(e.lya Ilrlr rt:,.ri ['r'opertv Instjti,te
- Ke nya lvlilrt.rry An;xl ,my

Kt'nya l',4e,rt (',rr,;r:: ,:icn

- l(.,riyr N.r',,y,

- Keit'y.r i.j.1,,,r, B r:C
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- Moi Air tsase
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- Qrrick Ll::ponir' Iorce
S:irl,,.l -,i ilfai-,tr y

- [rccr,( e,":ri[,r,,ti,tA Curlttr. :
- Unitlcl flrhons
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Sectiun I

1.0 INTRODUCTION
This Annual Perforrrancc Report for the FY 2020. )! for
the Ministry of Defence is prescnted in conforrrity with
Article 153 (4) (b) of ihe Coirstittrtion of Kenya 2C l0 and

Section 10 (h) of thc KDF Act, rvhich rnartclurp. the

Labinet Secrctary for Delence to submit a written rep':r't

to the President and Parlramci'rt on the pv23n':l r'111

work and acconlt,irshtro.rts of iirc lVinistry.

lnformabon on Mini,l.,'v's pe rfcrntance is basotl t.rn thc

Ministerial perforr:r.t;tce Contrilct, Srratr.,gic prr,1,,u\rri L

PIan and Purchast'Piarr:, guidi'd proliuies a,r'r g,r;l:'liirt s

as isstred by tl::' Govern;irciit frorr tim: t' ti'rrc. rire

report focuses on the i.'y deli,.,erable;, Irr;lrli.rilr'i til,
challenges C'rrirrg the itrit'!ctilentat-rt pc'tinri,rrtci
pruposes recortrrnonJaforrs cn cfficie,lt artcl cfii:ctlvt'
delivery' of tlefpnc. to m('L't thc N.rtrnnai S. : rlrity

objectives.

1.1 BACKGROUNT)
The VloD continr-rad [o exeluto its ntan.]ate .t: pi,,'l,rled

for in Arhcie 24i ol the Co;rslituLiiyt anci Fxectrbv, (Jrcier

Nc 1 of 14 Janrrani 20)n 'io effcctively c':1,,,:r orr l'-,
mandate and iniormeci bv thc enterging +.itrcJt:.r,lal

prcvailrng econontic sitir:r'.ion, IVnD fi..rcii. d on it;
thematic arca\ of ; Coi.;ttr.rnd and Controi, fi rc p.)',!.1',

informati on and intuiligcnr e, [;i56e p'otlctron,
rnobilit',, and sustain rnent.

To augrnent tlrese'ix funcrional areas, the Vlrni:try
endeavoured to pi'1)rncLe its tesearch, i6'r'"7,11i1"'

and

development capability, strengthening the Civilian
Complonent through budget restructLlring an,.l training,
infrastructurc development and modernizahon,
improving defcnce policy formulati o,ir, errhancing
defence diplomacy arrd strategic communicatiorr and

promoti ng spa.e tech nology.

The N4inistr';' also co.1-rrui'd to pronrotc regiurral .r ,,d

internltiorral poac.' and security and was aittv,-'ly

involveC in Peace Supprort Operations (PSO) Irr Sonr.rli:r,

SoLrth Sudarr, Darf,r i" the [lepLrblic of Lir- Sudarr, Dti(,
i.4alt anci Ceni;:l Afr ,i-.r Repr.rblic uncie: the a,rspic,, o1

AIVISOT\4, UNi"IiSS, UNAI',V1ID, IVIONUSCO & O.P,I,

l\IINUSIVlA ancl [Vlnt 'lSr-A. Thc [VloD;rlso p.riiicip,:te11 irt

Regional N4echanisrn. (Hl'ls) ard Rlgional Eci,'otnic
Conrrrrurrities (RECs) ar iivitics within th,' FAC, iGALl, LASF

and ILGLR.

1..2 PURPOSE

The Report provicl.'s an oier-view of the ivlinistry or

Defence's per lormanLr ln the FY ?02ol2i.

1.3 ORGANIZATION OF THE REPORT

Ih- Report is..rrganize d .,: follovr;s:

Sec on L: Thc lrrtroduclion, vvlrich cutlirres thc
Brckgror-rnd, Pui'po,c, Organiz.rtion of tire Report,

l,4andate, \'ision, lVr:sion Core Fuirclions, (.ore

Values and l,'iiiristerial Obje ctrves

Sec on 2: The Ai'i;tual IVinistcrial Objechves, which

dctails prograrnmer carrie.l out by l'4oD.

Annuol Perlormonce Report
FY 2O2Ol2t
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Section 3: The Accomplishments, which outllnes
the achievements during FY 2020/21,.

Section 4: The Challenges, which highlights some
key constraints experienced in the reporting year.

Section 5: The Recommendations, which makes
proportls [or c on[inuous irrrprgy€,r']ar,.

Section 6: The Conclusion, which summarizes thc
re port by outl i n i ng the key th em es.

3.,4 MANDATE
Itrtie le 24'l Sections 3 (a), (tr) and (c) of thc Constrtution
prr,. ,ides for the Manilate ,-.' ri,.e iVinistry as defen,:e :rrd
prru:eclio,-i of i.ire sover.eignty ald territoi.ial integrity of
the Repuirirc; assist.r,r,j co-cperrte wiLii cther
rlrt;,.c1-riies in situations of lr;iergrr-rcy or Cisaster and
ccpicyrnent to i-e'tore iie a,-:' in any pdrt of Kr,;t.r,.t

aftected by unrest or irrstrbrirry,.

1.5 VISION
A irrcmicl credible 3p6 1pis5i6n-r.tpable f;rce deeply
roOicd in prof355i9q1l;5111.

1.6 MISSION
To defend and protect the sovereignty and territorial
integrity of the Republic, assist and cooperate with other
authorities in situations of emergency or disaster and
restore peace in any part of Kenya affected by unrest or
instability as assigneC.

T,7 CORE FUNCTIONS
The core functions of the tVinistry of Defcrice d:
sripulated in the Executive Order No. ll2O2O of 14
.janriary 2020 - are:

1.7.7 Nahonai uiefelce, policy and managerlrer)t
1.7.2 Prote ction of tfis q6yst'eignty ano terr iir;;rri
rntt.;;i,iy of rhr llpoi,i.l;c.
17.3 Suppcr"t to civil rLtthorities in situ.rhcns oi
enlcrgcncirts or disls!,-rs.
1.7.4 Defelcc li.rtr,riiigence.

l- 7.5 Coordinatc and regi; lltr- spacc rei.r i.'d
ar.tivjhe:- vr;ithin the countri,
1.7 6 lmplerncnt the Knitya Space Policy and r=l.l::,il
progra rTl m. s.

Annual Performonce Report
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1.8 CoreValues
To achieve its Mission and Vision, the Ministry has a

numberof values and beliefs, namely:

management of resources by rehabilitati ng,
maintaining and developing infrastructure and
facilities that meet the operational, training, logishcal
and administralive needs of the KDF.

1.9.2.5 To assist and cooperate with other
a uthorities i n situ ah'on s of emergency or d isaster.
19.2.6 To promote regional and internahonal
sec,. rrity.

L9.2.7 [oinstitutionalizeHlV/AlDSprevlntiorr
and contr,rl.
1.9.2 8 T<.r ,';-ont.:te cancar JWarsr:c:r dicl
prcvrntior-,.
1t)29 fo inshtutr onalize g.,nC.r.
rnainstreanting in tne iv1inr:,ti'y.

1.!210 To insti tute Covid i9 rnili g.r rr on
prrocedu rcs/mea5urcs.

Apolitica l.

Civilprerogative.
Loyalty and commitment
Patriotis m

Professionalisrr.
I ntegri ty.

Relia bility
Knowledqe,
Fair ncss.

1..9 THE MINISTERIAL OBJECTIVES

1 c) 'l Strategic Objective. [lre str.rtegic ol.rlecH;t of
'h. lVinistry is to der,,,.ir..:, r-l,rintain ancl operate .r

r'.:litary capability that can rlefr:nd and protert tlre
so,.,erclgnty and teri-ilorial intrgrity of titc Repubr:,- anct

,,>;ist anJ coooci'ate witir otlier .rrithoritit,- in sitrrrti:;;,;
crr r,nrergr.nty or ci jsa ster.

l.tj.2 Operati onal OblecHves. Ihe operai,,,:;.rl
c;Sjcctivrs oIthe Mi,ristry or e:

1.9.2 L io at,'r-Lrire, irrlin[ain arrd sustairr,i fu[c,_

at irigh opn!'arioiidi reacline:s
! ct 2.2 To oftcr runtinL.ruLrs tr;rining f o r t ire
development of a e reCible :lilitar; :apabilitv.
1.9.2 3 To continuously ilodernize alr deFencc
systems and processes.

t.9.2.4 To errsL.rre ef,ri cie,nt.rrrd eftc:ti,,,:

1.8.1

1-.8.2

1.8 3

L.8.4

1.8.5

18.6
I !?7

18.8
a_o Y
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Sectinn 2
2.0 MINISTERIAL PROGRAMMES

2.1 ln accordance with the NahonalSecurity Sector

Report for lY 2016/11 lo 20L8/L9, the Ministry planned

to undertako the following key prograntnres:

2.1, 7 Defence and protection of the Republic

of i(on'y'r, the objcctives :l rarh:l h .rr'e the
nrrin'i-.nance and protecficln of the sc"ereignty
anC territorial integrity and prorrrotroi'r of regional

and rnt,ernaEional peace and stability.

2.I 2 General ad;'ninistrahon of the Ministry
of Def:nce, the objecrrvrs of which are:
f( )rrr l l,tti or), coor C in ahon a r rrl i rn pl cr;ienta hon of
poircres; aCrtriristrahvc support q"rvices, and

d ete n. c O r p i.i irr a cy a n d s t rategi c co n'rl'.: n i cah o n s.

2.1.7 Aid to civil authority, the objectives of
which is to assist and cooperatc with other
arrthorihes in situahons of emergency or
ctisaster and participate in National

dcvc'loP:-Ite'lt.

2.2 Tu acconrplish the set ob1ectv-s, tirc budgetary

allocanon frrr the IVI inistry for FY 2020121 was
1,22,26i,902,195B apporttonccl as sho,'.,,r iit the chart

below

I A Defence and protection of the Republic, KShs. 120,456,

This includes direct funding of KShs. 108.5308 and ECA

funding of ksh 6.644b
' ' B General Administation KShs. 1..4548

f c Aid to CivilAuthority Kshs. 0.2B

lr0,-1 ;r'. 0 lyaii,
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Sectiun 3
3.0 ACCOMPLISHMENTS

Ituring the period uncler review, the N4oD accomplishcd the following:

i 1 Perfe,rrricd its core nrandate of ens',rring tire sovereignlrT and territorial integritr,,clf the Republic
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3.2 KDF ntaintained its operational readiness by attaining manning availability levels of /1.-/9% lhrough

expansion of the establishment.

3.3 lo ensure that the KDF has the requisite professional skills t,-.r the accomplishment of its consFitutional

mandatc, availability of key trained personnel was achieved al 95%.
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The KDI has ovl: trr,, v ,rr,- invl,,tc'rj r;t I_r,r,ti .,rjr,, .,tion tit;'. .rgh tlra ecr,rLi,,;,;n.,:i-t i of scirooi> irr :lrirt.:i,r, i.;.i:r.til<;,.

lir rccogn,,,on rrf tll'rii[ir,ri role oi (,(i.,i:rt]i),1 i,, -,;thlrtcl:tg the i<.DF Flr,:t(,rr r,-,.tclrrt,:ss. KDi has cnde,t,,,ir.i,cl to
provida hoiiSlia b ','u .'clLi,:-,'ttio,t by si)()n!():riig pr-rl.i.- sci:ools w,tnrrt ii: r,tr'ir-rris iorrnahnns, B rsc., :lta llnrt.;.
Currcrltly', ther, arl i6 pr-irrtai'y arrrJ ,i4 sli-:rrl,rry scirrrols lhr: school:, \.,1re ar,,i,lishecl ogt of th^,.,-r',,,1io1 th.,i
clrildren ol parL.nts \. ,\/irtg in ;ite n-.il;tar,r' iirol l.l r rt ir,, di,.rclvantaged e:p11ct.rlly i,r .rtlmissiurrs bcc.rusc oi ih,,:i par.itts'
I),ltureof di;ly.Th.i(irFite r>rr,rrrlare ,tlv\,,r,./i.. i'i fr()1'titerrfarpiliestor.rr-;i-l;l,rr.tgorl p-:;iod.

lrr recogniUol of ('1 .rtr^'r ', a ir,t-,ic rrglti'. i;ual;t', .r ral ccca.ssibility of r.j,,,-.rri6. are inta,gral \/a,!tar ci,ii,i-roir.,ttq
to the Sf'rvrCe pi'r.()ttir i t.t,itilic,r. The t:it:-l'il: -r.o pri,vicie eciilcaitcnal .;irpoi.trrlitt,; to ch i,-lier.t oi crvilr.rt
p,,lt"':rrtage. The ov' .tii rtt.ri'r,tgeitrurtt oI lr.',r-ry;r D,,[:,rtar' F9r t.r,s Spoit:ort-cl 5ri1s, rl. (Kt)FSS) h.rs rerr,airec] lr :it,rrcrj
ro,ponsibilit)' bt'lw,'r'tt th: Sponso' art,.l lvir;ristr'r' of tduc,.thon. KDF cxpr.ct,rtion is for the schcois to Lr.1rt,cenil tlre
cognitive aSpecf s r-ri l,:.t;;ting arr:l nurtrlr., thi: ir.-,tritLi-rl oI earlt l(]arner lO enlr,rrt. r: hoirs[ic rjevclor)n-,._-nt.

Annuol Performonce Report
FY 2O2Ol2t



CONFIDENTIAL

3.4

3.5

m*H/r .

rr

Durirrg tho ptriod, operalional cquipment reailiircss - whtch ititlrrdcs lnfrntry, Artttour, Arhllery, Enginecrs,

Colriirr-rrricahons, Air ancl Nav,rlsystems stood at 68.96% thr"oLrllh acclLrisitiort of ncw systcms and repair

9f sxi,,fing ones.

The clevt'lopment ol thc regional hospitals to catt: r lor necds of the KDF personncl ancl theirfamilies has

been rnitrated.

llt F
NAllOlr rlOlON/lI l'lottllAl,

a t':1 T
GARISSA rosu ltospmu

-lt
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3.6 Further, following the Covid-19 outbreak,
the KDF's Dir"ectoratc of IVledical Services (DMS)
embarked on sensitization of KDF personnel on
various ways to mihgate the pandemic:

r Observing the tVinistry of Health (MoH)
guidelines on social distancing. wearing
masks, hand washing/saniti zatron and
regular temperatu re checks.

Roll out of the vaccination drivc to frontline
hr.althcare workers and other milirsly
pcrsonnel including tho:;e wiro h,,'.,e retired
tr.rm thn Scrvicc.

Reducfion in number of visitors trr thc camp,
screening of staff and visitors as tlrey enter the
camp, testing of thosc with symptorri, and
close contacts of those affccted.
Establishrnent of an lsolation ward ;rt Sorsbie
for suspected cases.

Provision of home-bascd care for the
asymptomatic and those r,rrrth mriC symptoms.
O;rc chambcr preservcd for Covid-19 Vlps at
lVlashujaa.

Reduction of rou[ine physi.al meL,hngs e.g.
major r.nrard round and [VlrnCay rhythm
l'Il C i'ting '
St'l r:;; ol 140 beC,-apacityGr,,rcitl !Vrrd lld 10
ie i I t, 1 cai;.rcity h;;spital ,rt Ka!.:ll f lr
Lov :r 1ll f r..ttm.;tt.

a

a

a

a

a

a
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3.1 On the multi-agency approach to security, the Ministry corthnued to collaborate'with all the stakeholders

including Parliament, Ministries, Departments.rnd Ageircies to achlcvc its nrrndate. ln this regard, therefore, KDF

coilabor.rted with the tVinistry of lntt:rior and Coordinaton of Naf onal Governrnent by coriduchng its primary role in

Deep, Close, Opcration Amani Boni (OAB) and Ops Rejesha Utulivu rcsulting in nrajor outcomcs that had positive intpact

onNationalsecurity.Otherope.rationsincludedmanningof mr.rlli agencyroadblocksinlsiolr-.r,GarissaandKilifiCounlies,

.r,lron!; other, rrcas.

-J.8 To r11p;1111t UN arrrl /',..r in tl-r. ;n.lir'ri'1,rnc('r-iprl^,'.lrlcl scr,r';. ', KDi;lnployer'1 tro(rp rlorlF;,ltle otllcr iroop

Coirti-iLirrrnB Colntiir,s (TCCs) .li'iil,:r Af,iiSOl\'i !ccto,- 2 (',.;rrrlia). UNi','l l:S (3oL,th Sud,lr), l.lNAivl lD (D,lrfLrr),

iviii\,J riir A. (Centr,ri African RepLri,i: j N4l1'.j r.lSl\lA (tV,tt;; .tr.-i lirc tlRl cit'r'rPht> lrl .ast.'rn DRC lhcse

Cleplrr,,, ,,nt\ \\irrr\' inslrUmr'ntalini'-r,tt'iirrgt,'1tol-t.rlr' ,l(i,'arii ieCtiri''./
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-?.9 Furthel VloD played a lcading role in regional and internahon,tl cooperarion by supporting and participating in
EASF, EAC, ICAD, AU and UN programmes and activities. These activitrcs included workshops, policy Orgrns I\4eetings
(PONas), trainings, exercises, sporting and cultural aclivities. No major activities/events took place in the East African
region due to decreed Covid 19 pandemic restrictions.

3.10 Ihe MoD also performed ceremonial duties, which includeri National Days' celebrahon parade s, ASK Shows,
receptionandprovisionofsccurityt,.-rvisihngdignitariesandHeadsofst.rle.

tiilIltillllllll
/).
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3,11 The N4inistry conducted several hunt.-rnitar-ian civic activities in various parts of the country in tht'

fuliilment of its Constitutional rrrarrrlate on Aid to Civil Atrthority as provided for in Article 241,3(b). Some of these

achvities included:

3.11 1 Provision of water: The l\4inistry sank commLrnity borcholes and assisted Iocals to ltarvest rain water

tirrog;h colstruchon of water p.rns, rl.rnrs, shallow r,vells;nC rtndci'ground water collechorl tanks. Thcsc projects have

bcnelrEted the locals by supplying clcan potablLr wator for human & livestock needs and for snrall st.alc farming. fhl
w..ttr,rpro.lcctsindryarcas,especiilllytltcnorth castcrnpJrts,re,lr-tcctl Illovefilentsinsearcl'l ofrvat"rforlivrstock.
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3.1,1 2 Rehabilita on of Meter Gauge Railway line: Thc Ministry embarkcd on the rehabilitation of the old,
dilapidated and vandalized railway lines to allow for rnovement of people and goods as it had been before. The
already restored lines during the review preriod arc the lrlairobi Nanyuki, Nairobi Nakuru Kericho and Gilgil
Ol Kalou. Rehabilrtarronof otherscctionsisongoingtoenablethewholerailwaynetworktobefunchonal.

I I \ \,0,
l, | | ,

.tJ, __-rr!,

The tS Deft'rtce Dr NlitrtiL',t ltrrna, ()E Ct": HoLti'rt K Kibt,chi, VCDF L: Gen (Rirl,) levi tt4oitaiit, (on;.i Kenyo Arnty. Lt

G.'t) '"'voli-r R l:.oil-tiit;;i1 eo.1c;ia! ,;ii;; t <, ",or ot'firr,s ot,.l ofitttt;'s ot'tcr rtdinq arirl clir-;t i;;1 i;.tnt tiii'troin t.,
itspt;t utr,i i taLt'JLtroti' :iie ii,,iroi;, .ii rti;,rki linc ,:.n /tit trrly .)0)A.Iht' railw'"ty lina wa: rtitt;t,iiitoted by KDf.

'''rr { 'i ..'...
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L1 3 Distribution of Relief Food: Kenya Dcfence Forces (KDF)troops and thc Muln Agency tr..am operating in Lamu
County airlrftccl relief food fronr l\,4injila to Ozi Kipini within the Boni enclave, The delivery was flart ol cnh;rnced efforts by

se curity age ncies operating in tlrc li-ea, ainrcd at cushionlng resirients f rotr the impact of sevrrr,floocls

'.1

*
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3.11.4 HumanitarianRelief OperaoninMozambique:On14October2020,KDFconductedhumanitarianrelief
oSrerahon in lVozambique-after suffcring cyclone effects - by dclivering food consignment and nredical supplies
to the affectod.
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31.2 lnformation Management. The Nainistry r-rpgracled its'"^,'rbsitt-.from thc previous one that had been overtaken
by curreirt web technologies. The ncw systr-rn is secure and pro'.,iCes IVoD with an online platfornr for-informing the
public on issues happening within thc [Virri:try. The'websile is more inforrn.rlivr', interactive;rnd ntects thc dcrnands of
modern technology.

\ih*

...--..*.-lir

CS Defi'ttca Attib Dr. [Vlonica K.iLirnu r)rc:;''itn(j ove r thc !crtnrtr ot' tita upclrrrrlcd [\,4ot't wr.tt:i12 on 1A /\lril 2()21

*

it
8

FE]ll :,
r:- 

-

Annuol Performqnce Report
tY 2O2O/2t



CONFIDENTIAL

3.13 Shipyard Construction. The completi,tn of the shipyard will strcngthen the ship construction and repair

capability of thc Kenya Navy. This shipyard is set as a naEionalstrategic capability with the clientele from other lVinistries,

De pa rtme n ts a n d Agc ncies (N/ DAs). Th is facility will crea te em ploynrent, gen e13tc revcn u e, red uce overseas repa ir costs

and slrtr r nalional and regional technology transfer.

'fr
i-*

rt.e
a' .rt

\

Performonce Report
FY 2rl20l2t



CONFIDENTIAL

3.14 Tht'lvl inistry sLrpported the govcrnmerrt policy orr Youth lntrrnslrip/lndrrstrial Attachment/ Apprenticeship by
providrng industrial.rttachment for 65 youths ir-i its institutions.

.j. L5 Tolvards acltieving the 30?, aw.rrd of procLrrerrent opporturriLies to yoLrtlr, womcn and pcrsons lvith clisabilrty
through the Ai.cess to Governnrent Procrir0inent Opportunibr-s (AGPO) progranrme, thc MoD awardcd
6rrrl'1136ts/l1pdt,rs uvr.rrtlr K5hs. 1,186,892 10l 20toti)i!groupintlrcFY )O2O/21

3. tr L,i-ti ji'r th.' 4o'1; poltcy 911 111's111,r'i ,,, 51' l1.1,rl corrt,-'irt iir l)r.r.(ii-.'nr(,rrt, thl Mrnistr'y spa'tt it totall ol l(Sir.,

),519,157,6'll.3i (3'r')1,)of general 1-,r'ocurlnri'rt lrrilgi't)on procurerrrpnt of loc,rigui.,,-li and scrvicn,,.

ie. IE

-_t?

.;;;.*t^,J
iltl 'j

+

t'ts1Ql

An nuol Pe rfo r tno nce R{'port
FY 2O2O|2L



CONFIDENTIAL

3 iti lho lv'lin,\l,iy rrrple ,ilentcd thC (rovern'lr':rli P'.-ll::y on Natiorr'rl (.olresioil .''rd Nati.'nalVairres.ls pl'oviJcC f.):

in,Arhr i 10 of tl.r (r',,7a C:nrhttrrion 201U f;','plrfrrr'rrllg exr-,rlrllanlv ii, iir: Naii,'' r Colresion and V,-tlr-li's crirerio:r
rl I,he ycrr unde : r.:vi,'w.

.l .i 9 r,;rrler the 11rr, ltivc oi the PS ,,. the f,LL()rntr:3 offic:r' for the lt"l;prisi, y KShs. 5,514,655,83!.00 vl.r:
coiiccted, .rs nr,)1 t,i,iis from UN reinrbrrrseirrcntc, focs paici to l,:arning rrrsCtution;, rent frorn in:tittrtioi,rl hous,-s
-,tle of t.nrici (ioLi]|'ilcnts af cl proceeds fror-n auction of obsolcl,'assets arrtr] stort"; .tmong otherS.
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3.?0 Flagship Projects

The IVlinistry irad two flagship projects,
which are in various levels of
i nr plenrent.rtion a : tol lor,nys :

3.20.1 The desigrr and construchon ol
the 4000-lon slioway at N4tongwe is

me'tnt to eri.rble Kerry.-r perfornr mid
lif.' [1[li np1 .r r:l nr,ri,irfact[] rc of own
shrp. and al.r, cxacrti: trr the n.,l;ghboui'.
and thc vVl-,.r.i ior .oiitntt,s'.111 gain,
T irr projc.t ', . oit scherl L-r lr. A.(,

planned arrd 9u ''. :.,:rrpioted as at tlri,
eirc.l gi ',ir, i-)-ri,r-t urtci i.r re,r,,iew.

Cornltissic,:rirri, ,,i Ii,r projcL t is

cai'rlarl<.i: ,i ii..ri ei' of )0?1

,,

f.
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3.20.2 KDF Food Processing Factory (KDF-FPF), Gilgil
Tlris is a Vlinistry of Defence Vision 2030 flagship prolect and also supports three pili.rr: in the Big 4 Agerrda on

l,,4anufacturing (FooC Procossing), Universal Health Coverage, and Food Security and Nutrition.
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3.21 ModernizationProgrammes
The following rrrodernirahon programmes u/ere
concluded in the FY 2A2O/21:

3.2L.1. 140t10 x Personal Weapon AK 47
(Typ., 56).

2 x Nor mal Firc Tendcr.

25xTactri alUA\,/.

45 x Tac[ical NVD.

94 x LAFV

lc,r;us ISR Aircraft (Grob/H3 D^fcnrc).

The DSC trained mid-level career officers and the NDC

offered the National strategic leaders' course.
Technicians'training at the Defence Forces Techrrical
College (DtFTEC) as well as in other various KDF

schools/collcges was undertaken. The Natronal Defence
University - Kenya (l\i DU K was also given a charter to
complement thc alre ady existing colleges - that will i-re its
Constituent Coiieges - and also start offering sectrrity and
strategic-related degrce cou rses.

3.25 Research and Development (R&D)
R & D is an inrlrortart aspect of technologtcal
advancenrent tlrlt soeks to tnrf)rove capa.-ity f.rr
technologic,rl rnn,rvaLirr^, self reliance and ,q-lality of
N4inistry systenr\. -r hr.;,,r,,h tite Sccr-rrity and f)ete,r;e
lniustiialtz;rh(),r i'orii:V, ll I D Branch corthnui,I to
ci.r r r ci it ct r r,.....r i ch .r r: :i n.r,..l o p m e nt i n'., I rio ii : i r,'lci t

3.25.1 Energy Management and Environmental
Policy Ac on Pla,,,.
Thr" I\li nistry iur ;ru ia lld a n tnergy i\4an.i.,.-'rn(.n:
ailcl Env,, ,',rrrr:.nt Con>t,;'vation Poiicv
(EN1i CPt, 113 i',lievr, rf r,vcrethe projarts rincler
tivlt(.P:

3 2 5 1. I Energy':udits in military camps
The i,1 inist,,i conh rr,ir:r rsly cortducts sn.J rgy aurl i ts
(electricitv, \',.itcr and fLrcl) i;'t the nrilitary canos
u,,ith high .oriiufiiir-g rneters ancl srlbmits
reports to i'cspl.ctivc r"rsers. lhe Energy Act
2019 psqllrrss en.rBy audits to bo conducted
o,r lrigh aner.,r.consurninq meters after cvery
3 years. Encrgy rrrdit werc done at thc School
cf lnfarrtry (SOi) lsioicl, Olodume suites ancl

at the KDF t :,,od Pror r>sing Factory (KDF FPt)
Gilgil A: cxp.cted, rcports for these we re

finai;;ed and subinlttcrl

3.2r.2
) f 1 -l

3.21.4
3.2.r. s

3.27.6

3.) ) Export Credit Arrangement
(ECA)Programmes
lhe following progi<tr.r:r, ,\ vl./err funcled undci' thr FCA

ar-r.lngentent anr.l ,,e 11,1 .;1g31;-rg.

3.22 1 AcuL:::i':n oi i,,'lcciiLrm Lift A.ircraft.
3.22.2 l(NS.>h';p;rv,, iiefi t.
3 22. r Coniti'u!ti!)ir of the 4000-tr.. ri,1O'r',.,..

at Mi.,ngwe

I 23 lnfrastructure [)evelopment
iowards enharrr r'.ie ilt cf s,-:'.t:iitment, tl'te f,tiiowin:,

i n f , ast; L; :turc pro j - :rr vv.,rf r; i ),JFrtakan :

3 ?3.1 Perscnnel accommoda on at the
following loca ons: l\4udik.r Bai-rac!<s,
I ing'ata Wolirres: (.ent..l, Kcnya Navy Tiairtrn;
Clrlleg;. (KNi l'(i KN Oihccrs' ac,ontmodaho.
at Kenyd [lavy i3asc (KN B) Mtongwe.

3.24 Human Resource Capacity Building Train;;',g and
edu..,ircrr at rliffercnt i,,veis ,,nclc;'tal<cn across the ra,,l.
aird fiie of the KLIF. Tiri: covert.tl basic training at thl
R I5 for recruits ;r,;il 3t lflp Kl,,lA for cddets
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3.25.1,.2 Operationalization of EMECP Action
Plans (Solar/Wind Powering):
High energy bills and adverse effects of conventional
energy on the environnrent have made renewable
energy sourcing the preferred future option. Services

and Defence Controlled Units (DCUs) have been

sensitized on the effects of exploilrng energy saving

opportunities and are .xpectd to give feedback on

progress. The energy audits whose aim was reducing
energy consumption ano bills through identifying
ene rgy-saving opport,-rnitres and applying rencwabie
cirergv technol,:gies rcsi;iicci in scvei'ri other ETVECP

prograrrmes that were ir1lplslrr6';1[gfl in tl-re FY

2A20 / )7. Thcy inclu.Je :

a. Changing ligh ng techrrologies to moru
cfficicnt LED ir l(DF L,nit>.

b. A Pilot 10kw Soiar PV pcr,'u'errrrg insL:!lcd at

the Ulinzi Conrpie;i corriCor and a few baserrtent
offices. Trarning of tech,riiians already dcne. i=he

system is curr:ntly at D:fect Liabilrtv Period
(DLP) phase where its perfoi'mancc is being

mo n rto re d.

Tire lVinist'y is fui'f irci'nr,:nitc-rring additionai solar
s'y'ste ins installeo .rt (Df Units (c.g. renen,rbie
energy pr oiect irrvcy conCucted al lVocjik.,

Barracks; arrci :oiai w:r 'er pLimping al the KDi

FPF). O,rtput of li)e5e pr',,1ects r.,,ili be the basis ioi-

rcplication of sinrilar pr"ojc:ts within l(DF.

c. Biogas pilot project at Embakasi.

The project entails pi essLri'izing the biogas to giv=

it indr-r.;ti'ial bur-rrin5 capabilitres, nrakrng the
project to be sultable for lai'ge scale use

Novr working on the stabilizati on of gas
production.

3.25.2 Design and Fabrica on of Medical Equipment,
After the equipping of KDF personnel with solid

works Computer Aided Design (CAD) software
technology, the designs for llizarov and production of
Braun Splint have beerr completed. The cutting of
Alizarov was completed while assembly is being woi'ked

on.

3.26 Corrup on Preven on.

To cornbat and prevent corruplion and unetirical
practices and instead promote standards and best
practices in govern--ince, tfre KDF constituted cor-trt

rnarha!s lor those whc were suspected of
malpraciices durirg rniiit.ir y recruilment.

3.27 FightAgainstHlv/AlDSlnfection
WiIh regarCs to tirr figirt ag]inst HIV/AiDS infe,-ion, the
N'l rnistry cor ltinLreei lvi I'h tire ;1t.a,r;l rcfl e:> a nc1 pr-even enn

campaigns in tire pr,i-rod under revre'w by

domesticating Pubirc S'-ctor HIV/AIDS workplace policl'.

establishing and ope.ationalrzation of HIV/AIDS Control
Unit hased on NACC's guiCcirncs. An annualwcrkplan was

developed and resoLrrcc5 !verc allocatecl for lll',,t/AiDS

acti,'itiesi programrnes. Etfoi i was put intc plo'iroIi11g

att ainmci-rt of UHL at tnc workplace throe,gh otiering
slrvlce, for disea:rc prevontion arrcl welln:ss prorr,-lion
for a t lea st 80-'16 o I staff a nd fa m ily rrrem bc r:

3.)E CancerAwarenessandPrevention
Appreciaing the chalienges that cancer pcses rrrd
the heavy burderr it has brought to households and thc
health infr3strLr ('ture, the KDF irnplenrented
s eve ra I programmes and activitirs aimed at o'cahng
awareness and preve nfiorr of the disease.
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3.29 lmplementation of Presidential Directives

The tVinistry fully implementcd Prcsidential Dii'ectives and Circulars, and Executivc Orders communicated to the
lVrnistry as need arose.

IY CF,,\RTER
r.r quoi,: ..ed rivli

PS tVlinistry of .Aglricultur:, Lrvt'stcck, Fisheries and Coopci'.;r:i'ie; ftc; 'ry Ktmt.ti ltcndinrl over Kon.io tVlcat
(-ommi'sir-t:t rninisteriu! rr',,po;:sibili:t,to the PS l\,/linir::',, of Dcfenc: Dr. lbiohit:t lVl A.4,t/tanteci ui. 29 OtLober
)020, looking c.tn is thr 'r(NiC choirrnan Lt Gen (Rtd) Joseltl,t Ko:oort.

Annuol Performqnce Report
FY 2O2Ol2t



CONFIDENTIAL

-1.30 lmplementa on of the Gender Policy
Tl-e Mlnir,try of Dcfencr: G,:;rclcr Policy was la,:nched on 3rcl tvlay 2017 with tlrl airn ol'cnsLrring that gt'ncler i'
f r-rlly intcliratecl into all scctors of the Mirristry's work t<-r provldc thc basis for be ttr.r nronitoring and inrpact assessrrent

of llendcr rrainstreairing r,r the N4irristry's oritpLrt!

I l1 Gender lnclusiviti,
lr an effort to inrprovr, irrr iirsive nc',: ancl represcnlatror-r, the [V1 ini;try corrtinued t,r p].rt, vvrrr('r) orr kr-'y pol,rtiorr' in thr

nrrlit.rry hicrarclry
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Sectinn 4
4.O CHALLENGES

The Ministry was ablc to c,r.ry oLrt its mandate though
r,^.,itlr the following cha I lenges;

4.1 lnadequate Funding. Brrdgetar,y'constrrints due to
the r.;calating costs of morlrrn rriiit.rry hardware. l his

ht', intpactetl the Def,-'r,'-r, irl,.rq1; niq;,rh.n progralnrme

b'.r dget. Further, thc enp;rnsion of tlt" mrlrtary
establi.,hment ov:,r the \i'car- :.ri i.ot br,en nt.tlr herlv"riti,

LOrl lrTl COSLi l-dte CIC';elo;.'v11'i u I I r I a I i I leil.,,lCe iaCil itiCS.

4 2 Procurement Lead Times. Prlcriremcnt lt,ad ti:res
c-,i Lr,:icnce r'quiprrri:rrt .r -' of ti,r vi;y i, rr-'ig gr;en thc f :rlt
tlr,rt tlrey are not off th,'shri; and nrcsL oI lvhicit arc
sorirced from ovei,cas. iir,s lfi,:rts procrJrcfnorti plans

cltre t6 spill over ,rcross firt.rirci rl ;'.,,rr .

4.3 Military Lands. iiic r rf)iclii' ;.^;:.r,:ciing p.'prriaitrr
;r,,i the (icv()lvccl S'r,sto,,i of ir,ve.nmert have l0d t,--r

ancrocrr.hrnent iniu milit.rr', ianri. iri;h lritcl ratlls, slow
pr.(){ essing of ovrne rship dor. rr il:nt., a:,,t delay:; i,'

rnsolutrLr: of br..,rt noai'y' irrl,;,.itr,,. Tiri: n,,i afio.:ed
rrrilitary tr.rining areas tlrus i,.rrnp'-'rrng criIi,;l trarnlng
ar rivities.

4 4 Rapid Change in Technology. Ihe r.rp,J cnarrr,i ; i'r
.leience technology rccilrire thl mirrisiry to con:Larrtly
ul.',ad,: or rtpl.ice iniltt :', :'1'tcrrr.,..,,i plalfo'.ns whici.r

calls for adilition.rl lunding.

4.\ Research and Development. Research anci
Cevelopi'nent is a kcy coilrponcnt irr the devrlopnrcrii of
Korryr's defe:rrco inrlustrral capabrlrty. There is neld to
deliberately and progr..ssively buiid human rcsource in
STEfV as well as facilitic: to sprrr and support innovatrorr.

4.6 Disrup ons due to the Covid 19 pandenric. Tiro
gl,.-lbai producijon and r,rppiy .h;rins ha'"e becn ailet i., j

by thc Covid 19 1,,,.:ilenric, th,rs inrpac[lng dclrv,,ry
Lirneiinr.s.

1/ lnsufficierrt nrr.nber of civilian staff. Lack o,

sLrfircient nurrbcr: of tcciriticai ancl sLrpport civilian st,.rf[

re.quii'r'cl to prc;idc sLinport !rrvices to the KDf r.,.,hrch

af lectstl,irlity6,f 5g1,,ri6n. Iitrtit,-'i, rlta'r,i-iortof s1.rlr:iaitz;,11

staff re m a i n s I c n a l l e n pi:- fo r i i r e lt.4 i n i st i-y.

4 P, Civilian Successicrn planning. lhis is a ch.riienge dua
to the prblic servrce r!1, rrrin.,,i anrl st. tffing p.:licies.

4.'i Excliequer Lrnder-rssue of Ksh8.2 billion. Tliis
;rrlcctt'd budget absor;-rtion ,.n,'h:ch risrrlt,ru tc pending
bills c;rrricd ovcr to th, l\' )019i)0
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Sectiun 5
5.0 RECOMMENDATIONS

5 1 To mitigate on the effects of drminishing training
are.ls, the ministry conti nues to engage with
stai<cholders on securing the training areas as well as

acl opli ng more innovative ways and emerging
technologies and methods like simulator training, tVlap

F'{"r',i5es (IVIAPEX), Cortrr:urrd Post E:.-rclses (CaXs) and

Tach ca I Exercises With cut'lroo ps (TLt//Ts). Th e ad option
oi these ter-hnologies is very expcnsivc ,rncl calls foi'more
fu;rding.

5.2 Tc e'nable the fvlinistry ai lrrcve its objective s, tnere
is rieed f<.rr increased furrri in.1 ,riir,, aioir to nrcci

f;rioritized Defence prograrn r-riei.

5 3 Tirere is need foi'cooi'dinated progranrme
rc,rrapping to idcntify and acqutr.: furture ti-:ining.rre.)s
ii'i liaison rvith Nation:l ani.1 Counl;' B,ovcr nmeirts. Tirr

demarcairr..rn of inilitai y l;lrrd tt, r.,ritrnua anr-i thu
fr.4 :ist, y shouid be faciliLateC ir lire :r.cluisitron of l,ile
C r-'cds.

5 '1 As ono w.ly to a:-lclress ;,,151r')g chalienge,, thr
Nlinistr;, shor:id t..rke maxir;ru,'n ud',,:rrtage of the Export
Cr,.dit Arrangernent 16 ilrplerner-.t iong,tcrrn Defcncc
M oclern i zalion progra m rncs.

5 5 There is need to strengthen and expand the
lVirrisiry's Research ancl Deveicpment capacity through
collaboration and partnership urrth other institutions.

5.6 Need to establish ano adopt specific Human

ResoLrrcc policies to Ihe t)eforce Scctor to support tnc
r.crurtrnent, training air.1 sLrLccssion challengcs ol
spcciirlized civilian per\orrnel

5l Strengtherring r.ontlrriious oflgagernerri of
N4CL-t icadership with other key stakeholders lir,:e

l)arli;rriient, Treasut'7 ancl a(j.ii)tV GOverri,.ne :ts. r',

,,uhrrrenI Cir,ril-Militar', rel..iiron: structure arrcj

prr)rrarnrnes is also importailt.
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Sectiun E

6.0 CONCLUSION

6 1 The budgetary allocation for the FY 2020/21
enabled the Ministry to achicve the set targets. The
priority areas that inclurled cquiprnent modernisation,
capacity building and inf rast' ucturc Cevelopment havc
sign itrca ntly ra ised the IV i n istry's operationa I read i ness.

6 ? The lVinistry': tnrov.rtir,'e.-ffort', through Researcir

and Dcvt'iopmcnt conti,, ie to l-x' a key performance
targot The energy m.rn.rgcrTl irI arrd errvironmental
su:tainability mcasures that.rrc in placc willerrsure the
eltectirre a nd efficient u Liliza h o, r of av,, ila ble rcso( rrce s.

6 3 As the lVlinistr y cr11[2, ks or, tht' rrrrpler-nent.tion
of tlre nn,,v progrdmmes iir ti;i. rurrert irnancraii'car, t.ra
focus lvill ne on the iclr.nhficd Chail,,,,rn. in this report
ACoressrng these chaliengos vr",iii r.,5Ut'€ not onl,,'
impro'.,1'.1 performai.ce bui .riso rr.rii ,.rl-ion gf filii r",31;6

f or the re5oLir ces pr ovirie,d rn ti-,.' cl..livcry of Defe;r-e
to tnc Naliorr.

6.4 The MoD willcontinue to discharge its Constitritional
mandate within the availablc rusources to delivcr'
cicfence to the Nahon. lhc nrilitary will upscale its
nahonal dcveloprnent activities by atclopting projects
that address the adclress sr-rccifrc nceds of the hunran
lgrrait't.

6 5 Engagernr.nts u.,ith other N4DAs wiii be incre-rsed
artd structured tor tlte collt'chvc a6rproach iit
lJarional Defence and Dcl'i,lorrrncr I
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