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(a) Background Information
The LAPSSET Corridor Development Authority (LCDA) is a State Corporation established

pursuant to a Presidential Order, LAPSSET Corridor Development Authority Order, 2013 as

per the Kenya Gazette Supplement No. 51, Legal Notice No. 58 of March 2013. The Authority
is domiciled in the Ministry of East Africa Community, State Department of Northern Corridor
and Regional Development with Headquarters in Nairobi.
The Authority is mandated with overseeing the implementation of the LAPSSET Corridor
Program (LCP) which is a regional multi-modal infrastructure Program encompassing

transboundary transport Project components linking Kenya with the neighboring States ofthe
Federal Democratic Republic of Ethiopia and the Republic of South Sudan. The regional

Infrastructure components are:-

i. lnter-regional Highways from Lamu - Garissa - Isiolo, lsiolo - Lodwar - Nakodok and

Juba (South Sudan), Isiolo to Moyale and Addis Ababa (Ethiopia), and Lamu to Garsen;

ii. Inter-regional Standard Gauge Railway lines from Lamu to Isiolo, Isiolo to Nakodok
(Kenya/South Sudan border) and Juba (South Sudan), Isiolo to Moyale (Kenya/Ethiopia

border) and Addis Ababa (Ethiopia), and Nairobi to Isiolo;
iii. Crude Oil Pipeline from Lamu to Isiolo, Isiolo to Nakodok and Nakodok to Juba (South

Sudan);

iv. Product Oil Pipeline from Lamu - Isiolo - Moyale (Kenya) and Moyale to Addis Ababa
(Ethiopia);

The other LAPSSET Corridor Program components as defincd in the vision 2030, Kenya's
long-term Development Plan include: -

i. Lamu Port at Manda Bay consisting of 32 Deep Sea Berths;

ii. Intemational Airports at Lamu, Isiolo, and Turkana;

iii. Resort Cities at Lamu, Isiolo and Turkana;

iv. Merchant Oil Refinery at Lamu;

v. High Grand Falls Multipurpose Dam;

vi. Fiber Optic Cables and Communication Systems

(b) Principal Activitles
The Mandate of LCDA is to Plan, Coordinate, and Sequence the implementation of the

LAPSSET Corridor Program. These project components are implcmented by different
government Ministries, Departments, and Agencies (MDAs). LCDA plays a pivotal role in
providing effective leadership in their implementation and timely execution. LCDA, thcrefore,

undertakes cross-cutting and overarching roles by bringing together the Implementing
Agencies and stakeholders to create synergies and ensure the projects are slnchronized.

The Authority further plays a significant role in guiding policy, mobilizing resources as well
as Monitoring and Evaluation (M&E) of the program components. Besides the fore stated, the

Authority provides operational and technicaI oversight for the LAPSSET Corridor program to

Building Transformative and Game Changer lnfrastructure for a Seamless Connected Africa



D,LAPSSET Corridor Development Authority

Annual Report and Financral Statements for the year ended 30'f ,une 2023

ensure the different Agencies deliver on their mandate. This mandate is derived from the

Authority's functions as stipulated below: -

i. To Plan, Coordinate, and Sequence the LAPSSET Corridor projects in collaboration
with the implementing Ministries and Agencies;

ii. To Coordinate implementation of LAPSSET Corridor projects across implementing
Ministries and Agancies;

iii. To Provide leadership, direction, and guidance in operations and implementation ofthe
LAPSSET Corridor;

iv. To ensure timely implementation of the decisions and resolutions of the govemment;

v. To Mobilize funds for project components using a variety of resources including
budgetary resources from govemmen! donor loans, infrastructure bonds, and private

finance;

vi. In collaboration with the relevant National atrd Coutrty govenrment departnents, !o

build the capacity of LAPSSET Corridor towns to manage the urban growth resulting
from LAPSSET Corridor investnents;

vii. To Promote the competitiveness and use of the LAPSSET Corridor for the tansport of
goods and people; and

viii. To Provide a forum for the stakeholders in the LAPSSET Corridor.

I
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A state corporation establishcd vide the Prcsidcntial Ordcr,
LAPSSET Corridor Devclopmcnt Authority Order, 2013

cootaincd in the Kenya Gazette Supplernent No. 51, Lrgal Notice
No. 58 of March 2013.

A pranier iostitution in dclivery of s vibr&t LC,PSSET Corridor
with world class transfonnative and game cbangct infrastucture.

To providc cffcctive aad efficient leadenhip in the dclivcry of
transformativc and gamc changcr inftastructurc in thc LJ,PSSET
Corridor.

o lntcsity
o Swtainability and Public Participation
. Equity and Equality
o Commitmcnt and Tcamwork
o Innovation
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(c) Key Management
The LCDA day{o-day management is under the following key organs:

i. Board of Directors;
ii. Director-General/CEO;

iii. Management; and

iv. Fiduciary Management

(d) Fiduciary management
The key management persornel who held office during the financial year ended 306 June 2023

and who had direct fiduciary responsibility were:

# Nrme Deslgnrdon

I Stephen Ikua Director-GeneraUCEO

2 Benard Oluoch Accounts & Finance Manager

3 Consolata Mwai Human Resource Manger

4 Benjamin Mutea Supply Chain Manager

5 Benson Thuita Principal Corporate Affairs Officer

6 James Muigai Intemal Audit Manager

7 Daniel Mumira Manager, Security Services

Building Transformative and Game Changer lnfrastructure for a Seamless Connected Africa



(r) l-iduciar) Oversight Arrangenrcnts
The following fiduciary arrangemenls were in place during the 202212023 Financial Year I
COMMI.I-TEE MEMBERSHIP RESPONSIBILITIES

Finance &
Administration
Committee

o Hon Anwar Loitiptip

- Chairperson
. Hon. Hashim

Mohamed - Member

. Hon Nasra Ibrahim -
Member

o Abdikahiya Maalim -

Member

o Principal Secretary /
Altemate - The

National Treasury
o Principal Secretary /

Alternate - State

Department for
Regional and

Northern Corridor
Development

o Dr. Dancun Hunda,

alternate to PS

Ministry of Transport
o Eng.John M.

Muiruri.PS State

Department of Water
o DG Vision 2030
. Inspectorate, State

Corporation
. Stephen Ikua -

Secretary

Oversee the preparation ofthe
LCDAs budget.

Review the LCDA's annual budget
before submission and after
approval by the National Treasury;

Review quarterly Financial
Monitoring Reports (FMR);

Review periodic operational

budgets and financial statements;

Monitor the continuing efficacy of
accounting and intemal control;

Comply with the Govemment
financial management regulations;

Monitor the performance of key
finance and accounts staffagainst
approved performance contracts;

Oversee the annual procurement

plans including the extemally
funded projects;

Recruit and develop of staffof
LCDA;
Monitor and appraise the

performance ofsenior
management, review human

resource policies, determining the

remuneration ofsenior
management, and other staff.

a

a

a

a

a

a

Audit
Committee

Hon. Nasra Ibrahim -
Chairperson

Arch Shadrack Tulon
- Member

Jeremiah Apalia -
Member

a

Monitor the implementation of the risk
management policy framework;

Monitor and ensure timely
implementation of recommendations of
various fiduciary oversight

responsibilities, including intemal and

extemal auditors, Government project

monitoring agencies, and extemally

BuildinS Transformative and Game Changer lnfrastructure for a Seamless Connected Africa
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cottiinrm MEMBInSEIP NEEPIOfl8ilBIIJIIE8
. Principal Secretary /

Altemrte -The

Nuioml Treasury

. Principal Secretary /
Altemate -State

Departucnt of Energy
o Dr. Dancun Hunda,

alt€m8tc to PS Ministry
of Transport

o Principal Secrctary /
Alterftlte -State

Deparmcnt of Lands

o DG Vision 2030

. Insp€ctorate, State

Corporation
o Mr. Iames Muigai,

Manager Intemal
Auditor- Secretary

firnded pmjects' periodic review aad

sup.ervisioa missions;

Oversec continuing cfficacy of
accounting and inteinal control

standards, policics, and practices;

Ensurc compliancc witt legal

covenants of Dwclopmcnt Partners

ftnding Arcemat on pmjects by thcm;

and

Monitor ftc pcrformancc of kcy
intcmal audit stoff against approved

performancc contracts.

a

a

o
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(f) Eotity Headquerters

P.O Bor 4500&fl)100
Chester House, 2nd Floor,
KolnrDge Street
Nairobl, Kenya

(h) Entlty Bankers

Kenye Commerohl Bank
Mol Avenue Brench
P.O. Bor3@81{01fi)
Ndrobt

Netional Commerclal Bank of
(NCBA)
NCBA Housg Masrbr Ro.d
P.O Box 44599-00100
Nalrobi

(l) lndcpcndent Ardlton
Audltor General
Ofrce of Audltor Gcnenl
Annlverrery Towerr Unlverdty wey
P. O. Bor 3fl)84
GPO 00100

Nelrobl Kenyr

(g) Enttty Cont8cts

Telephone: (291)42-20-2219 098
E-mail: dq@LAPSSET.eo.ke
Website: www.LAPSSET.go.ke

Co-operrdve Benk of Kenye
Perliament Road
P.O Bor 5772{l02lXl
Ndrobt

CFC end Stsnbic Bank
Llon Plece, Waiyakl Way
P.O Bor 72833{02fi)
Nalrobl

() Princlpd Legel Advlser
The Attorney Gcnerel
Officc of Atomcy Geireral

Harambce Avcnuc
P.O. Box 40112

City Square 00200

Ndrobt Kenyr

Afrlca
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Hon. Ali Menza Mbogo

Hon. Ali Menza Mbogo is the Chairman, Boud of Directors of
LCDA. He was formerly Member of Parlioment; National
Assembly represenling Kissuni Conslituency and served as a

Member of Lands Committee in l2th Parliament.

He served in the position of General Manager of Afican Gas

and Oil Limited (AGOL). He also semed as lhe Managing
Director of One Petroleum Lintiled- Hon Ali Menzs wus also a

Manager in Hydrocsrbons and Economics st Kenyt Petroleum
Relineries Limited. He was a Direclor of Supply, Pricing and
Operations at Pentoil Petruleum Linrited as well as lhe
Manager of Supply, Planning and Operations ot Mafuta
Products Limited-

Hon served at the position of Operations Manoger at Somken

Petroleum Company Limited and semed as the Managet of
Supply ud Logistics, Engen (K) Limited.

A politician, public policy aJicionado and an accomplished
professional with over tueny-live years of diversified

Titus Ibui, EGH

Mr. Titus lbui is lhe immediate lormer Chairmon, Board of Directots ol LCDA.
He is also the Executive Director of Bell Induslies, Council Member of China
Aftica Fiendship Associotion Nenya Chopter, Director of Blue Woters Reso -
Diani- Board, a Real Estale Developmenl Company. He is alsolormer Chairman
of Kenyo Leather Develop,nent Council Board and Vipigo Investments - Real
Estate Development. Mr lbui has also served as a Member of the Managernent
Board ofthe Methodisl Guesl House Ltd and former Chairman of Finance snd
Personnel Sub Comfiiltee of Mefiodist Guest House as well as member o! Boord
of Ttuslee of Kenla Methodist University. Further, he seNed il the posilion ol
the Chairman ofresource mobilization sub-committee of lhe trustee, Council and
lhe Senste oflhe Unieersity. Cuftenlly, Mt. Ibui senes in ,he Board of Dircctors
of Kingsteay Institute and GCA. Mr. Ibui has wotked as technical and Marheting
Manager for Shell Intemational Che,nical Group. He k a meuber of Btitish
Inslirute of Msnage, ent (MBIM), Member of Kenya Institub of Mansge ent
av(lMl a l,fz*,,a. nl DJ-.L-ti,o <o?io^, 

^a 
Yofid llrllsrl
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t Mr. Mohamcd Daghar

Mn Mohaned Daghar is the Principtl Secretsry', State

Deportnent for Transport in the Ministry of Roads and Transport
He wos appointed on 2nd Novenber 2022. Mr. Mohsmed is a
holder of BA International Relotions from United Ststes

Inlemalional University, Kenya, Masterc in Peace, Conflict and
Development studies from Universitiit Joume I, Spain. As the

Principal Secretary in charge of Transport, he is a member of lhe
Executive Commitlee of he Northern Conidor Transil and
Transport Coordination Authority (NCffC4. IIe has wealth of
experietce in safely and securiOt matters.

Dr. Chris IC Kiptoo, PhD, CBS

Dr. Chris Kiptoo is the Principal Secretary, National Treasury. He was

appointed Principal Secretary on 1" December 2022. Dr. Kiptoo is the

immediate former Pincipal Secretary, Ministry of Environmenl and
Forestry. Belore thst, he also served as a Principal Secrelary ol lhe Stqle

Department of Trade, Ministry of Induslry, Trude & Cooperatives. Dr.

Chris Kiptoo holds a Doctor of Philosophy Degree (PhD) in Finonce
(I nternational Macroeconomics Finance specialization) Irom The Nairobi
University, ts well as a Master ofScience (Ag. Economics) tnd Bachelor o!
Science (Ag. Economics) degree from Egerton University. In his working

coreer, Dr. Kiptoo hts acquired a rich wealth of experience in economic

policy analysis, mainly gained at the Central Bank of Kenls, Capital

Market Authority and lhe Internstional Monetary Fund, whcre he has

served in various copacities. Additionally, Dr. Kiptoo has proven experience

in environment snd climate change policies, trade policy and regional

inlegrolion, privote sector development and advocacy, inlrastructure
development, institulional development of Governmenl instilutions and

organisalionol managemen\ all moinly goined dl the Ministry of
Environment and Forestry, Stale Departmenl of Tmde as well as Trude

Mark East Africa. Noteworlhy, he also has lour years of experience in
economic policS, coordination gained while working al lhe then Oflice of
the Prime Minister. He is an Accredited Fellow in Macroeconomic
Management Macroeconomic & Financial Manogement Inslilule of
Eastem & Southern Africa (MEFMI).

,O

a

Buildint Translormative and Game Changer lnfrastructure for a Seamless Connected Africa



t,\P5\l I (,i , rl(rr [), !,,()t)r'],' 'Arrtl 
',r,1!

,^\n.u I Rr,ir)r1 .rl)d i fi r( r.ll 5l,rtalrr,,rrr, fr). l!rl,y!,.1r .rr!lrr,i lll lLr' ,'ll),) l

Arch. Shadrack Tulon

Arch. Shadrack Tulon is the chairman of Lands Commidee, He is also

a principal of Tego Arch systems. He is a registered arch ea w h the
Botrd of Registrarton of Architea and Quantity Sumeyors (BORAQS)

as a member ofthe Architectural Association ofKenya Arch. Shadrack

holds a Bachelot of Architecturc (Hons) lrom Jomo Kenyatta

aniversity of Agiculture and Techno9logt, In 2014-2016 was a
chairman ol Uasin Gishu county management Board NLC

(Natio n al land com mis sion)

Jeremiah Apalia Lomari
Jeremiah Apalia Lomai is the Chairman of Audit Committee" He was ,he

Chief olficer in the office of lhe Governor where he was in charge of
developing county profiles and coordinating counqt development

programmedaaivities.

He previously worked as an Economic Advisor to the Governor and
Dif,,ria development officen

He holds a masters of arts in economics ol univerciO of Nairobi as well as

bachelor of arts Economics and statistics from Egerton university. His
objective is to be a distinguished economisl in policy formalation,
budgertng and planning various aspects ofthe economy

Building Transformative and Game changer lnfrast.ucture for a Seamless Connected Africa



Mr. Alex K. Wachira

Mr.Ale* K.llochira is the Principal Secretory of Stqte Depqrtment for Energ),.
He joined the Srate Depa ,ne lot Energ)t wirh a weakh of experience lrom the
privale sector where he worked tariously as an investment banker. His latesl
$signmenl $'qs *ith Faida Investmenl Bank i'hete he lrsded and structured
Treasury bonds and Cotpors,e bonds ot the Nairobi Stock Exchange (NSE).
Other ossignments include working with Dyer & Bloir Inwstmenl Bank and
Genghk Capilal limited in the same capacily. He was alounding member of the
Bonds Morket Association as well .rs s member of the Steering Committee of the
Kenya Association of Stock Brokers qnd Inveslnrenl Bankers (KASIB). His
conlribation lo the Bond's ,flotket satq', him being appoinaed to the Central
Depository Project at the Ccittal Bank of Kenya (CBK). In 202I, rhe project
deolt in government securities worth 900 billion, the highest turnoeer eeer ifi
Kenya. He launched his career in the Jirancial sector alter panicipating in lhe
issuance o! the Salaricom IPO in 2008 where he interned. He had prior
comlleted a Bsc Degrce cou$e lrom the Anivercii, of Nairobi. At Campus, he
served qs the Secrclary General NUNSA and Trcasurerfor the Confederation of
Medical Studenrs Associotion, He is currently pursuing an MA in Leadership at
Pan Alticsn Christian UniveniO. A strung believer in scrvant leadership through
community engagement qnd development, in tha, ?osirion, the PS wos able to
spearhead initiatives such, as lree medical camps lor Cancer Screening, Tree
planting, Youlh Menlorship Programmes, and Sports Toumdments among
others.

Mr. John Ololtuaa
Mr. John Ololtuaa is the Principal Secrelary of Slsle Department for
Tourism in the ministry o!Tourism, Wild Li[e, Culture and Heritage. He is
in charge of Tourism Prumolion, poliqt lormulation, tnd Development of
lhe Tourism industry in Kenya He is a lransformalive letder who believes

in lhe ideals of stralegic msnagemenl and high standatds of
professionalism, ttanspfiency, integri,,, and accountabiliqt, He holds
Bachelor of Education (Arts) Degree and a Masters Degree in Education
Administralion both from Kenyatta University.

Building Transformative and Game Chaneer lnfrastructure for a Seamless Connected Africa
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Hon. Anwar Loltlptip
Hon. Anwar Loitiptip is the Chabrnan Committee on Finance
Administration and Human Resource Marragemenl He was a
Senator lor Lama Counf!. He is also a senior consaltant at
Maritime and Blue Economy. He holds Bachelor's Degree in
intenational tourism and hotel ma agemcat, at Kampala
fnternartonal university in he as well practiced pructical science at
Univenity of Nairobl

ABDIKAHTYA NOOR MAALIM
Mr Abdikahiya Noor is a member of the Committee on Finance
Adminislraion and Human Resource Management appoinUd on lN
March 2023.

He is a Managing Direaor of Salan Company Limited, before he was

a mtnog Uptown Food Limited"

Buildiry T.ansformative and Game Chanter lnf.astructure for a S€amless Connected Africa
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Hon. Nasra lbrahim Ibren

Nssru lbrshin lbren, is lhe Chairperson of planning and Slralegy

Committee, she holds a global executive masters in business

administralion from lhe United States inlernational university-
Africa and s masters from Khartoum International inslitute of
Arabic language, Ms lbren served as a none executive directot at
Kenl'a Reinsurance corporalion and Ewasongiro norlh development

aulhoity between 2013-2017 and prior lo lhat she held vsrious

management position in the education secton She is Known for
mentoring, guiding and counselling young girls in her community

She has successlully supported en powermenl projects, linking
women and t'outh groups to development funds lrom thc
government and encouroging them lo sel up sustainable businesses.

Stephen lkua

DIRECTOR GENERAUCEO

He is the Dircctot GeneraUCEO & Secretary to the Board of
Directots. Unlil his sppoinlrneht to LCDA, Mr. Ikuo had served
as the in-chatge of Adrninistration lor the East African
Community and Liaison olficer lor Soath Sudan relations-
Preriously he had sen'ed as the Project Manager for Thwake
Dan Multi-purpose prcject qnd saw loh'dtds its inceplion.

He has a t'ost expe ence in Governance, Security and
Deeelopmehl qnd in his line as qn adminislralor he semed in
cll the Counties relating lo lhe LCDA prcjecl

He k a seasoned Public servant who holds an IIIBA- olongside
othet courses sttained locally and internationally.

(
?

i
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olds Mastcrs l)cgrcc in l]usincss Adrninistration

Ilas Ovcr 3l 1,cars in thc ['ublic Scrvicc.

Ilolds MS(' ('ir il llnginccring

I Iirs or cr I I ycurs ol'crpcncrtcc

I loltls \lastcrs Ans Dcgrcc in liconorrrrcs

llls ( )r cr I 7 ycars in thc scrr ice

*
I

Ilolds tsA (Econonrics) and (llPS (LJK)

llas Ovcr l7 \'cars ol'Expcricncc
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Holds MllA- Finance and CPA (K)

Has Ovcr l (r ycars ot'cxpcricncc
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4. CHAIRMAN'S STATEMENT

"The LAPSSET Corridor offers a great opportunity to Kenys and

the horn of Africr that can be realized through value addition end
integrated approach in Transport and infrastructure, the Blue

Economy and the Livestock Sectors. Indeed, these sectors play I
fundamentel role in actualizing the blue print envisioned in
Agenda 2063, the Africa we went".

INTRODUCTION

I am pleased to present the Annual Report and Financial Statements for the year ending on 30th

June 2023, issued by the LAPSSET Corridor Development Authority. As an Authority, we are

fully aware of the significant responsibility entrusted to us on both National and Regional

levels, and we remain resolute in fulfilling these obligations with dedication.

The LAPSSET Corridor Program exemplifies our nation's shared aspiration for inclusive
growth. It represents a transformative approach to development that disperses from
traditionally perceived resource-rich regions and aims to encompass previously

underdeveloped and economically deprived areas through enhanced infrastructure
connectivity. This Program firmly upholds and solidifies the vital role of infrastnrcture in
driving economic transformation and gro*th, which has been substantiated as a sound strategy

for the realization of the Bottom-Up Economic Transformation Agenda (BETA). Its
foundations are deeply rooted in Kenya's long-term Development Plan, Vision 2030, and it
undoubtedly stands as the most ambitious and far-reaching endeavour in pursuit ofa middle-
income Kenya.

|he R@d b Tu*ana thmuOh Ldwar

The Program comprises an array of infrastructure elements, including highways, railroads, and

oil pipelines that span across Ethiopia, Kenya, and South Sudan which are anchored on the Port
of Lamu. Moreover, it envisions the development of essential investments projects such as

Intemational Airports, Resort Cities, Special Economic Zones, and High Grand Falls Multi-
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Purpose Dam on the spatial economic enclave ofthe infrastructure corridor. The transport and

transit components traverse vast areas in Northem and North Eastem Kenya and hold strategic
position as enabler to the Bottom-Up Economic Model of the Govemment of Kenya. They
bestow the country with a second strategic seaport and corridor, solidifying Kenya's position

as the gateway to the region. This momentous responsibility, bestowed upon us by destiny as

a nation, calls for our unwavering commitment to foster regional gowth and integration. The

LAPSSET Corridor Program stands at the forefront ofrealizing this vision.

I,APSSE't CORRIDOR PROC RAIII PROGRI.]SS

In the Financial Year under review, the Authority focused on core activities that further
advanced the realization of the LAPSSET Corridor. Firstly, an extensive Inspection, Survey,

and Valuation was undertaken along the 821Km corridor between Lokichar Oil Fields and Port

of Lamu which is a key process of land acquisition for Crude Oil Pipetine and other transport
infrastructure components. Secondly, public inquiries were undertaken for Project Affected
Persons (PAPs) in the Garissa, Isiolo, and Turkana Counties during the period under review.

Significant progress has been achieved in the delivery of various projects under the

implementation by respective agencies. Notably, the completion of construction works ofthe
I st three berths, cargo yards, port workshop, and other associated facilities mark substantial

milestones.

I
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Moreover, three 100{on Harbor Mobile Cranes (HMC) were acquired and installed, and

construction works of a Water Desalination Plant was commenced.
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The LAPSSET Conidor highways have seen notable advancements, with Lokichar - Lodwar

- Nadapal (327Km) Road at 98% completion rate, and stage upgrading ofboth Lamu - Ijara -
Garissa (250Km) and Garissa - Isiolo (280Km) sections which are critical for the offrake of
the Port of Lamu. These accomplishments have generated momentum, providing a robust

framework for launching other projccts.

PR I OR IT\"{CTI V I'TI I,S

Based on the progress achieved thus far, we have placed a high priority on specific activities

for the Financial Y ear 202312024. Foremost among these is ensuring that stage upgrading of
Lamu - Ijara - Garissa Road and Garissa - Isiolo is progressed and establish strategies for
improving operations at the Port of Lamu.

Additionally, the Authority will continue with the Transaction Advisory Services for the Port

of Lamu by undertaking Comparative and Demand Analysis Study, developing a Marketing

Strategy, a Sequencing Plan for the LAPSSET Corridor and Utility Requirements for the Port

of Lamu, and a Communication Strategy to ensure improved advocacy and visibility of the

LAPSSET Corridor both at the national and regional leve[.

In addition, the Authority will prepare a Physical and Land Use Development Plan, undertake

a Strategic Environment Assessment (SEA), and Inspection, Survey and Valuation ofthe land

earmarked for the development ofthe Lamu Special Economic Zone.

In the Financial Year 202312024, the Authority also plans to undertake pre-feasibility study of
Isiolo Special Economic Zone, and complete the public inquiries for remaining sections ofthe
LAPSSET Corridor in Lamu and Samburu Counties. These necessary overarching activities

will serve as models, replicated across the corridor to ensure we are well-prepared for future

development needs and requirements.

PtIBI,IC PARTICIPATION

During the period under review, the Board continued its active engagement with various

stakeholders to ensure the sequential and participatory implementation of the projects.

Considering the extensive scope, complexity, and multiple players involved, our role in
delivering the LAPSSET Corridor Program remarns highly significant. We eagerly anticipate

deeper involvement with stakeholders to address all crucial Program concems collaboratively

and find resolutions for any potential challenges that could hinder progress. Emphasizing the

importance of consensus building, we will focus on crucial matters like land acquisition,

community participation, and awareness creation in the execution of the projects, expediting

our efforts to ensure successful realization of the Program's goals.

( ()RPORA',II: SO(-1.\t _ RUsP()\SIRtt_t1\

As a nation, we insistently foster the progressive belief in enhancing the potential of our
citizens, with a strong focus on engaging local communities in program execution. The

Authority completed the development of three water pans under the Resilience Building
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Program which is an initiative towards navigating the challenges of climate change and

providing water for local communities of the Arid and Semi - Arid Lands traversed by the

LAPSSET Conidor. Equally, elaborate steps towards the revival ofthe LAPSSET Presidential

Scholarship Programme were put in place following the President's decree made on 26th

February, 2023 during a monitoring tour of the Port of Lamu. The Scholarship Programme is

an ingenuity ofre-tooling and equipping the youth ofland with technicaI skills, competencies,
and attitudes which enable them to securc busincsses and othcr arising opportunities with
implementation of the LAPSSET Corridor Program

('H,.\N(;US ',t ( ) 't-H t: tr()ARI)
There were a number ofchanges to the membership ofthe Board during the Year under review.
Mr. Titus Ibui and Hon. Fumo Hassim Mohammed left the Board having served their terms.
We are delighted that they played a crucial role in engaging our stakeholders, and their valuable
insights continue to shape interactions with stakeholders. We sincerely wish them success as a

token of our appreciation for their dedicated service. In order to ensure strategic decision are

made and the Authority is fully functional Mr. Jeremiah Apalia Lomari, Hon. Nasra Ibrahim
Ibren, Arch. Shadrack Tulon, Hon, Anwar Loitiptip, Abdikahiya Noor Maalim and I were
appointed to the Board on lOth March, 2023.

APPRl]('IA1'ION
As the Board of Directors, we deeply appreciate the unwavering dedication of the LCDA
Management and staff for their invaluable contributions to the next phase of our country's
development. I therefore, extend my heartfelt thanks to all of them. The achievements we
witness today are thc result of collaborative efforts with various Ministries, Departments,
Agencies and County Govcrnments. Thcir commitment and dedication to this national
aspiration are sincerely appreciated. Together, we have gained momentum and will exceed our
limits. I also extend our gratirude to the numerous stakeholders who have partnered with us

and taken part in this shared responsibility. Your participation in these accomplishments fills
us with pride, and we invite you to consider them as your own. To my esteemed fellow Board
Membcrs, your effective leadership, unwavering support to management, and cornmitment to
a genuine cause aimed at transforming our great country are commendable. I am truly grateful
for your steadfast support and eagerly look forward to a more promising Financial Year
2023/2024.

Once again, on behalf of the Board of Directors, it brings me immense joy to present the

Authority's Annual Report for the Financial Y ear 202212023.

May God bless you all.

IIon. Ali Menza Mbogo

CHAIRMAN LCDA BOARD OF DIRECTORS
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Mr, S, Ikua
DIRECTOR GENERAL/CEO

"As an Authority, we acknowledge that the LAPSSET projeu
is opening up almost 7094 ofthe country', hence significantly
contributing to the implemenlation of the Govemment

Bottom-Up Economic Transformational Agenda (BETA. The

Authority continue to work closely with oll stakeholders to

ensure timely delivery of projecls. Hr'e commit lo ensure lhat
the projects ore implemented in an inlegruled and synergized

manner that will be effective and elficient."

INTROI)Ti('TI0\

Lamu Port South Sudan Ethiopia Transport (LAPSSET) Corridor Program stands as a pivotal

catalyst in the pursuit of the Kenya Vision 2030 and the Bottom-Up Economic Transformation

Agenda (BETA). ln aligning with this imperative, the Authority has prepared its Annual Report and

Financial Statements for the Financial Year 202212023. This report encapsulates a concise overview

of various initiatives actualized by the Authority, each contributing to the realization of a

transformative and integrated LAPSSET Conidor.

1..\Pssu'r ( ()RRtIx)R PR(x;R\\t PR(X;Rl.tSS

Throughout the year, the Authority remained steadfast in fulfilling its designated mandate, in

accordance with the vision outlined in its 2018/2019 - 202212023 Strategic Plan. As part of its
commitment to bolster accessibility and capacity within the LAPSSET Corridor, the Authority
played a fundamental role in orchestrating the construction endeavours ofongoing projects.

I'utl ol lurttu

During the financial year under review, the construction of auxiliary facilities for I "t three berths,

including the port workshop, port gates, and tower were successfully finalized. The completion and

operational readiness of these I'r three berths prompted the acquisition and installation ofthree 100-

ton Harbor Mobile Cranes. Concurrently, groundwork commenced for the development of a Water
Desalination Plant within the same year.

Building Transformative and Game Changer lnfrastructure for a Seamless Connected Africa



&,
./

a

(-
a

I( t(
t:

id,

{

0
f///".

:l

\
, ii.r
t?

{
4,

T
),.4

[-rfrir.,:
5t

I
I

$

H.E. the President Dr. William Sanoci Rulo during an inspectioh tout at the Port ofLamu.

Successful completion ofthe l't three berths serves as a tangible demonstration ofthe unwavering
dedication ofthe Govemment ofKenya to realize the objectives of thc LAPSSET Corridor Program.
This achievement stands as a potent incentive for private sector uptake of the remaining berths,

facilitated through Public-Private Partnership (PPP) framework.

Furthermore, the Authority undertook the procurement of consultancy services, encompassing a

Comparative and Demand Analysis Study, formulation of a Marketing Strategy, delineation of a
precise Sequencing Plan, and identification ofUtility Requirements for the Port ofLamu. Moreover,
the development ofa robust Communication Strategy was initiated under the Transaction Advisory
Services.

Herd ofcamcls at the Po of Lamu a\raiting shipping to tha oversea markets

ii. | \1,\\l I llrglrrr.rr.

The LAPSSET highways have undergone significant development, with the Isiolo - Merille -

Moyale (505Km) Road, Lamu Port Link Road, Lamu - Witu - Garsen Road, and Lamu - Witu -
Mingila - Malindi Road 100% complete. In the period under review, the Authority continued to
oversee, coordinate, and monitor and evaluate the construction of ongoing projects, including the

Lokichar - Loingamatak Road, Kalobeyei - Nadapal Road, and stage upgrading of Lamu - ljara -
Garissa Road and Garissa - Isiolo Road. Robust resource mobilization efforts towards the

BuildinB Transformative and Game Changer lnfrastructure for a Seamless Connected Africa



construction works of Isiolo - Maralal - Lokori - Lokichar (368Km) Road commenced in the year

under review.

The completion of these road segments will establish a seamless and vital link, facilitating
unimpeded connectivity from the Port ofLamu to the hinterland counties and countries of Ethiopia
and South Sudan with a strategic aim of enhancing market accessibility, fostering trade, and

optimizing logistics.

iii. ( trrrlL r)il l'rlrt'ltrtr'

Preparatory activities for the Crude Oil Pipeline, such as feasibility studies, Front End Engineering

Dcsigns (FEED), and Environmental and Social Impact Assessment (ESIA), have been successfully

finalized. During the period under review, the Authority actively engaged in land acquisition
process, with the Inspection, Survey, and Valuation exercise nearing completion for the 82lKm
Corridor spanning from the Lokichar Oil Field to the Port of Lamu. Plans for inquiries into thc

remaining sections within Lamu and Samburu Counties have been scheduled for the Financial Year
2023/2024.

ir'. I .rtrttt \Jrr r lrl I r.rrrrr,rrri, ,/,,rr,

Lamu Special Economic Zone (SEZ) is a momentous component in the promotion of
competitiveness and use of the LAPSSET Corridor for goods and people as it embodies a

comprehensive and systematic approach to economic transformation. In the period under review,
the Authority together with relevant stakeholders undertook site identification and mapping of a

5,000-acre area for the Lamu Special Economic Zone. This exercise underscored a comprehensive
foresight and strategic thinking which underpins the project's inception. A Draft Land Use Plan and

Part Development Plan which underlines the Authority's dedication to not only economic growth
but also thoughtful urban development was completed within the year.

Additionally, the Authority prepared the Lamu Special Economic Zone land acquisition plans and

submitted to the National Land Commission (NLC) to initiate publication of intention to
compulsorily acquire the land parcel. This signals an initiation ofa transparent legal process which
serves as a foundation for future progress and a participatory approach ofall stakeholders.

v. I \l'\\l I l{r'rilrlnr r lirrilrlirrl l'r,rllrrrrr

The LAPSSET Resilience Building Programme emerges as a strategic response to the unique
challenges posed by the Arid and Semi-Arid Lands (ASALs) that the LAPSSET Corridor traverses.

A focal point of this Progam is the establishment of strategically positioned water pans, which
serve as a cornerstone ofresilience in these environmentally demanding regions. During the period
under review, the Authority completed the construction of three (3) water pans. First, Burka Water
Pan has an impressive capacity of 70 million litres and remarkable ability to serve 40,000 people

and livestock over a span of six (6) months. Second, Kubihalo Water Pan with a capacity of 80
million litres to offer sustenance to 5,000 people and livestock for equivalent timeframe. Third, Jiko
Wachudima Water Pan with a substantial capacity of 100,000 cubic meters.

The development of these water pans not only exemplify the Authority's commitment to ensuring
access to a vital resource but also signify a profound step toward enhancing community resilience

and self-sufficiency. By securing water availability for extended periods, the LAPSSET Resilicnce
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Building Programme not only safeguards livelihoods but also catalyses economic growth and

transforms these challenging landscapes into thriving and sustainable communities with a strategic
objective ofensuring acceptance and ownership ofthe LAPSSET Comdor Program.

ri.

Engaging in a dynamic proccss of stakeholder consultation lies at the heart of the Authority for
support and ownership ofthe LAPSSET Corridor Program. The Authority fosters partnerships and

opcn dialogue with its stakeholders such as National Govcmment Administrative Oflicers (NGAO),
Implementing MDAs, County Govenrments, Elected Leaders and Project Affected Persons (PAPs)

through a series of public forunrs and workshops. During the period under review the Authority
undertook stakcholdcr and communily consultations on a number of thcmatic areas such land
acquisition, and mitigation measures put in place to ensure an environmentally suslainable

LAPSSET Corridor among othcr issucs in Garissa, lsiolo and Turkana Counties.

LASPSSET DG; rhe CEO ol Mbani Satar Port, r\b(iull.r Nlohrnrc(l Al Khirntr. hi\ d!'lcgirtror irl thc ['(nl ol l rnrr

The stakeholdcr consultations scrvc as a vital platform to not only to disseminatc information but

also to cultivate a deeper understanding of the LAPSSET Corridor Program's scope and impact.

This interactive exchange aims to raise awareness and sensitization within local communities,
enlightening them about the Program's far-reaching benefits. By actively involving stakeholders,
the progranr ensures that the aspiratrons of both the locals and the broader nation are aligned,

fostering a shared sense of ownership and investment. This collaborative approach transcends

information-sharing, nurturing a sense of unity and empowerment as communities grasp the

substantial contributions that the LAPSSET Corridor Program brings to them and Kenya as a whole.

vii. 1

The establishment ofa Regional Coordination Framework emerges as a foundation for a seamless

and integratcd LAPSSET Corridor and serves as a collaborative mechanism to managc and
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coordinate the cross-border components among the partner states of Ethiopia, Kenya, and South

Sudan. So far three (3) Regional Ministerial Meetings has been convened which is a demonstration

of commitment towards fostering collaboration in the implementation of the LAPSSET Corridor
Program. The foundational groundwork has been laid, with the signing of Terms of Reference for
the Stecring Committee and the subsequcnt adoption ofan Implementation Roadmap, signifying a
shared vision for coordinated progress. This commitment to unity and coordination extends further
with the establishment of the LAPSSET Business Council and LAPSSET Media Council,
transcending borders to align shared objectives.

t

I

\Y
The Cahinet Secrctqtr lor Transport, llon. Kipchumbu Murkomen and th? LCDA Board Chairnan, IIon- Ali Mbogo lollowing
proceedingr during the third L,4PSSET lnrer-Ministerial eeting in Juba, South Sudun

In line with this collective momentum, the Authority actively participated in the third LAPSSET
Regional MinisteriaI meeting in Juba, South Sudan, during the reviewed period. The third Regional

Ministerial meeting committed to strategically integrate key LAPSSET Corridor projects into
respective Development Plans for prioritization and budget consideration. Looking ahead, the

proactive leadership ofKenya is poised to convene and host the 4rh Regional Ministerial meeting in
2024. In esscnce, the Regional Coordination Framework rcsonates as a demonslration to the power
ofcollective vision, bridging nations and driving the LAPSSET Corridor Program toward a future
of shared prosperity.

vIll. ll,,tr,,n.rl ( ) l1 i, ,,'

During the period under review, the Authority continued to strengthen its Regional Offrces. These

offices represent a strategic effort of paramount importance, embodying the Authority's
commitmcnt to localized empowerment, efficient service delivery, and meaningful community
engagement. By decentralizing operations and situating offices in counties traversed by the

LAPSSET Corridor, the Authority is bridging geographical and administrative gaps in order to

ensure that development efforts resonate with the needs and aspirations of the local communitics.
The close proximity fosters sy,nergies between Authority and the communities they serve for
seamless communication, accurate needs asscssment and responsive project implementation.

I
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FINANCIAL PERFORMANCE

During the period under review, the Authority received Kshs.538.2 Million from The National
Treasury. The funds were utilized in undcrtaking the operational activities ofthe Authority. These

included the coordination of Inter-Agency Technical Meetings, Land Acquisition, Stakeholder

Consultations and Stakeholder Consultations and Community Engagements, Development ofJiko
Water Pan, Monitoring and Evaluation of ongoing projects, Strenglhening of Regional Offices as

well as Promotion and Publicity of the LAPSSET Corridor Program.

APPRECIATION

The current achievements we are witnessing are a result of the unwavering dedication and

commitment shown by a diverse array of stakeholders. On behalf of myself and the management

team, I extend my heartfelt gratitude to our stakeholders including clients, service providers,
LAPSSET Corridor Communities, the National and County Govemments, as well as the various

Ministries, Departments, and Agencies involved in the implementation of the LAPSSET Corridor
Program. I also express my profound appreciation to the entire staff community for their steadfast

and resolute support thoughout the year.

I wish to convey sincere thanks to our Development Partners for their invaluable contributions to
the implementation of the LAPSSET Corridor Program. The strides we have taken thus far are

undeniably remarkable, and the prospects for future achievements are boundless. We must uphold
our unwavering belief in transformation, ensuring it remains resolute and enduring. This
commitment is owed not only to the present but also to the well-being of future generations. Let us

steadfastly dedicate ourselves to their fu[filment and progress.

As we continue our endeavours to reshape Kenya and the broader region, forging a destiny that will
resonate across generations, I eagerly anticipate your sustained support. Together, we can propel

the realization ofour vision and create a legacy that will endure through time.

3
S. IKUA

DIRECTOR GENERAL/CEO
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6. S,I,\TEMENT OF PER[.O]!IANCI] ,\(;AI:\is.t PRI]DETER]IIINED OBJE(.TI\.ES

F()R F\', 2022/2021

The LAPSSET Corridor Development Authority has 4 Strategic themes within the current Extended

Strategic Plan for the FY 2022 -FY 2023. These strategic themes are as follows:
l. LAPSSET Corridor Program Development

2. Resource Mobilization
3. Promotion and Publicity of the LAPSSET Corridor
4. InstitutionalCapacity Development

The LAPSSET Corridor Development Authority develops its annual work plans based on the above

4 Key Result Areas. Assessment of the Board's performance against its annual work plan is done

on a quarterly basis. The LAPSSET Corridor Development Authority achieved its performance

targets set for the FY 2022-2023 period for its 3 Key Result Areas, as indicated in the diagram

below:

Key Rerult
Arer

Objectlve Key
Performance
Indicetors

Activldes Achlevements

LAPSSET
Corridor
Coordination

To Coordinate

Implementation

of the

LAPSSET

Corridor

Components

LAPSSET

Corridor
Progress

Status

Coordinate

implementation of
LAPSSET

Corridor

. Operationalization
(sourcing of equipment)

of the 15t 3 berths of Port

of Lamu.

. Completion of the

Lokichar - Nadapal (328)

Km Road.

. Public Inquiries in regards

to Land Acquisition for
the 824Km Corridor from
Lamu to Lokichar Oil
Fields.

. Stage Upgrading of the

Lamu-Garissa-lsiolo
(537Km) Road.

. Transaction Advisory

Services for both Lamu

Port and Lamu Special

Economic Zone

. completion of Burka

Water Pan, Kubihalo

Water Pan, and Jiko

Wachidima Water Pan

BuildinB Transformative and Game Changer lnfrastructure for a Seamless Connected Africa



a

Key Result
Area

ObJectlve Key
Performance
Indicetors

Activltles Achievements

under the LAPSSET

Resilience Building

Program.

To Undertake

Stakeholder

Engagement

and

Collaboration

No. of
Engagement

Meetings

Engage all
stakeholders

o Convening qua rterly
Inter-Agency Technical

Committee Meetings

. Coordinating the
establishment of the

Regional Coordination

Framework to
operationalize an

Umbrella Body.

. Convening Pu blic

Consultations Forums

with affected County

Governments and Elected

Leaders.

Resource

Mobilisation
To provide

adequate

financial
resources for
implementation

of LAPSSET
Corridor
Program

Amount of
funds

mobilised for
Program and

operation of
the Authority

Mapping of
Development

Pa rtners.

Reviewing and

appraising of
lnvestment

Proposals.

Promoting

lnvestment

Opportunities

to prospecting

lnvestors

a

. Mobilization of funds for
the LAPSSET Resilience

Building Programme.

. Mobilization of funds for
Stage Upgrading of Lamu

- Garissa - lsiolo Road.

. Support from the United

Economic Commission for

Africa to the

establishment of LAPSSET

Coordination Framework.

o Mobilization of funds for
the construction and

sourcing of equipment for
the Port of Lamu.
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Key Result
Area

ObJective Key
Performance
Indicrtors

Actlvltles Achlevements

Promotion and

Publicity of the

LAPSSET

Corridor

To develop

LAPSSET as a

Preferred

Investment and

Transport

Corridor in the

Region.

No. of
Investments

attracted

along the

Corridor

Implementing
LAPSSET as a

Development
Corridor

. Developing a Marketing

Strategy for the Port of
Lamu and Corridor.

. Promoting LAPSSET

Corridor lnvestment

Opportunities in both

Domestic and

lnternational

Conferences.

. Preparing a

documentaries and

infographics on scope and

progress of LAPSSET

Corridor Program

. Promotion of Port of
Lamu through
promotional tariffs.

Institutional
Strenglhening

To establish and

efficient and

motivated

workforce

No. of
Initiatives
Implemented

to improve
productivity

lmplementing

lnstitutional

Establishment

to enha nce

capacity in the
Authority.

Training and

skills

development

. Training and retaining

staff to bridge skills gaps.

. Strengthening of Regional

Offices.

o Convening lnter-Agency

Technical Committee

meetings to address

cross-cutting issues.

. Developing internal

operational policies for
consistent decision

making.
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Annually, the Authority enters into a Performance Contract (PC) with the Government through the
Parent Ministry. The PC is largely drawn from the activities stipulated in the Annual Workplan
targets and other govemment commitments as given in the guidelines.
The Annual workplan is an instrument for the implementation of the Strategic Plan and hence

creates a linkage with the Performance Contract. This Pc thus sets targets that feed into the
implementation and attainment ofthe targets desired to achieve the Key Result Areas as identified
in the Strategic Plan.

7. CORPORAI-E GO}'ERNA}iCE S'I'AI'},]\IENl'
The Board is committed to ensuring that the Authority is professional, transparent, and accountable
and further upholds high levels ofintegrity. The principles and standards adhered to by the Board
conform to guidelines and code of govemance issued by the State Corporations Advisory
Committee and other govemance institutions. The LCDA governance structure is summarized in
the figure below.

Strategy and Development
Committee The Board of Directors

Finance and
Administration Committee

Land Acquisition
Committee

ManagementAudit and Risk
Management Committee

Internal Audit and Risk
Management

-tHE B()ARD AND MENTBERS PERFORI,IAN(][,
The Board consists of twelve directors including the Chairman and the Secretary out ofwhom five
are independent (non-executive). The Board also co-opted five members from implementing
Ministries including Interior, [ands, Water, Presidential Delivery Unit and Vision 2030 Secretariat.

The composition brings together representatives of the implementing agencies and lndependent
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Directors with a good mix of skills, experience and proficiencies in various fields. The Director
General/CEo is the Secretary to the Board.

The Directors are independent of Management and their role is to provide leadership and

stewardship for effective execution of the Authority's objectives and strategies. The Directors
oversee the operations of the management through constructive advice and consistently engaging

the management on agreed parameters within the strategic framework set by the Board. The Director
GeneraVCEO is responsible to the Board and takes responsibility for the effective and efficient
running ofthe Authority on dayto-day basis.

NIEI}I BERSH I P OI''I'H I] BOARD COIII }TITI'T] T]

During the Financial Year under review, the following Board Committees were operational and

their composition is presented in the matrix below: -
Name Flnence &

Admlnl.trrd
on

Strrtes/ cnd
I)evelopnetrt

Performence
Contrrcdng
and
Stakeholden
Etrgrgemetrt

Land
Acqubldon

Audtt & RIrk
Mrn.gcmGnt

Hon. Hashim
Mohamed

Arch Shadrack

Tulon

Hon Anwar
Loitiptip

Jeremiah Apalia

Hon Nasra lbrahim

Abdikahiya
Maalim

PS the National
Treasury

PS State Department

for Regional and

Northem Corridor
Development

PS State Department

of Energy

Dr. Dancun Hunda,

altemate to PS
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Ministry of
Transport

David Kinyangi
alternate to PS State

Department of
Tourism

PS State Department

of Lands

Eng. John M.
Muiruri.PS State

Department of Water

DG Vision 2030

Inspectorate, State

Corporation
National Lands

Commission

Oflice of the

Auditor General

Head of Public

Service

The Director GeneraUCEO is the Secretary to the Board Commiftees except in the case of Audit
and Risk Management Committee where the Intemal Audit Manager is the Secretary.

BOARD NIEETINGS
The Board and Committees meet regularly in accordance with business requirements. All the

Directors participate in discussing mafters tabled before the Board and Committees on Strategy,
Operations, and Financial position, Risk Management, Performance and Policies. Committee's
deliberations are presented to the Board for review and adoption. During the Financial Year, the

following matrix presents the Board meetings that took place and the attendance.

NO. NAME DATE

22ND
Jt,LY
2022

9TB

SEPT
2022

,7tE

ocr
2022

.TH

FEB
2023

loTg

MAY
2023

2?&

JI'NE
2023

Titus Ibui
Hon Ali Mbogo
Hon. Hashim Mohamed
Arch Shadrack Tulon
Hon Anwar Loitiptip
Jeremiah Apalia

IIIIII
Building Transformative and Game Chanter lnf.astructure for a Seamlers Connected Africa



Hon Nasra Ibrahim
Abdikahiya Maalim
Stephen Ikua
PS the National Treasury
Emilio Mugo, altemate to PS State
Department for Regional and Northern
Corridor Development
PS State Department of Energy

PS State Department of Tourism

Rodgers Gacewa, alternate to PS State
Department of Lands

PS State Department of Water
Idi Masoud DG Vision 2030

PS Ministry of Transport
lnspectorate, State Corporation
Head of Public Service
State Corporation Advisory Committee
Office of the Auditor General
NationaI Land Commission
SDIP

IIIIIIIIIIIIIIII
R()l.l:s.\\l) rt'\(' ()\s ()F I ltu B().\Rt)
The Board's principal duty is to provide leadership in the delivery of the LAPSSET Corridor
Program. Specific functions ofthe Board are as spelt out in the Establishing Legal Notice Section

9 (a-g). The Terms ofReference for the Board committees are developed and reviewed over time.

R()l.t.s.\\l) ft \( ()\s ()t.-B()..\RD ( ())l\ 'ITt_I.tS

The Board Committees undertake functions and roles emanating from donated responsibilities and

broadly aimed at enhancing the functions and roles of the Board. Specifically, the functions and

roles are stipulated and elaborated in Terms of Reference (ToRs) for each Board Committee are as

follow: -

CO[I[TITTEE ROLES .{IiD FUNCTIONS

Strategy and

Development

Committee

Provide Direction and Guidance in the implementation of the

LAPSSET Corridor Program;

Provide Direction and Guidance in the development and

implementation of the Strategic Plan of the Authority;
Provide Direction and Guidance in the development and

implementation of the Board Charter;
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COMMITTEE ROLES AND FUNCTIONS
. Review of technical and policy documents including cabinet

papers, board papers, Authority manuals, and Memorandums of
Understanding (MoUs) addressing issucs of technical nature;

. To review and recommend for Board Approval the LCDA's
Annual Work Plan to cnsure that it is in line with thc Stratcgic
Plan and the Performance Contract;

. Review and approve the LCDA's Resource Mobilizatron
Strategy;

o Review the Quarterly Reports on the Implementation of Strategic
Plan activities to be submitted to the Cabinet Secretary, Ministry
of East Africa Communityi

. Review collaboration activities and partnerships with other
agencics;

o Undertake annual progress review of the Strategic Plan;

o Oversee the preparation ofLCDAs Performance Contract.
o Identify for inclusion in the Performance Contract targets for the

Financial Year.

o Participate in the vetting of the Performance Contract.
o Review quartcrly and annual rcports of the Performancc Contract

before submission to the Performance Contracting Division ofthe
Ministry of Devolution and Planning.

. Participate in the evaluation ofthe Performance Contract.

Finance and

Administration
Committee

. Oversee the preparation ofLCDAs budget.
o Review the LCDA's annual budget bcfore submission and after

approval by the Treasury;

. Review quarterly Financial Monitoring Reports (FMR);

. Review periodic operational budgets and financial statements;

o Monitor the continuing efficacy of accounting and intemal
control;

. Comply with the Govemment financial management regulations;

. Monitor the performance of key finance and accounts staff
against approved performance contracts;

o Oversee the annual procurement plans including the extemally
funded projects;

. Recruit and develop staff of LCDA;
o Monitor and appraise the performance of senior management,

review human resource policies, determine the remuneration of
senior management, and other staff.
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COM}IITTEE ROLES AND FUNCTIONS

Land

Acquisition
Committee

o Oversee the survey and mapping process for all the land falling
within the LAPSSET Corridor

o Oversee the Strategic Environmental Assessment process for the

Corridor
. Review and guide measures put in place to sensitize the public on

Land Acquisition for the Corridor and the compensation process.

. Develop a policy framework for compulsory land acquisition by

engaging counties and other stakeholders.

o Ensure that any land disputes arising from the acquisition ofland
along the Corridor are effectively addressed.

. Guide the process of allocating land to the Authority

. Oversee the allocation of land to various users and/or investing
firms ensuring that leases are issued to legitimate beneficiaries,

and that they are only issued for thc required time frame.

o Review the Administration ofground rent and demand notices

Audit and Risk
Management

Committee

o Monitor the implementation of the risk management policy
framework;

. Monitor and ensure timely implementation of recommendations

of various fi duciary oversight responsibilities, including intemal

and external auditors. Govemment project monitoring agencies

and extemal funded projects' periodic review and supervision

missions;

. Oversee continuing efficacy of accounting and intemal control
standards, policies and practices;

. Ensure compliance with legal covenants of Development

Partners funding agreement on projects by them; and

o Monitor performance of key intemal audit staff against approved

performance contracls.

PR(X t.SS ()F ,\PP()tNf i\tUNt' ..\ND RI.t]\t()VAt. ()t.'DlRE( 'tORS

The appointment of the Chairman and the Non-Executive Board Members is done by the President

pursuant to the provision of the Authority's establishing Legal Notice,5(l) (a and g(i-v). The

removal ofthe Directors is provided for under Section I l( l) (b and c(i-v).

\PP()t\ t'\tl_\'l s \\D trl_sr(;\,\'r'l()\s
During the year under review, there occurred changes in the LCDA Board of Directors with Hon.

Mohammed Hashim contract bcing revoked and replaced by Hon. Anwar Loitiptip, Mr. Abdikahiya
Maalim, Hon. Nasra Ibrahim, Mr. Jeremiah Apalia and Mr Shadrack Tulon. Hon. Ali Mbogo joined

the Authority in the capacity of Chairman of the Board replacing Mr. Titus Ibui whose term ended.
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[AP5SET Corridor Development Authority

Annual Report and Financial Statements for the year ended 30'" June 2023

BOARD REMUNERATIONS
The Directors are paid sitting allowances for every meeting att nded. In addition, the Chairman is
paid monthly Honoraria.

CONFLICT OF INTERf,ST
Directors have a statutory duty to disclose auy situations which may give risc to conflict of interest
in executing their mandate in the Authority. The Directors have sigred a Code of Govemance
committing !o disclose any conflict of interest which may arise.
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In the Cunent Financial Year (202212023), the Authority was allocated KES.433.8Million to

cater for recurrent expenditures. However, the allocation was reduced to KES, 4l9.l8Million
after a budget-cut of KES. l4.62Million in line with the presidential directive to save KES.

3OOBillion from the budget of the year under review. This was regularized in the context of
Supplementary No. I of FY 2022123.

During thc second supplcmentary budget review, the Authority received KES. llSMillion
allocation. This allocation facilitated settlement of pending bills and implementation of other

planned core-mandate activities.

The Authority also received KES, 60Million meant for development activities. The

disbursement was utilized under LAPSSET Resilience Building Programme. The allocation

facilitated construction ofJiko Water Pan as efforts towards addressing the drought menace in

the Northem Corridor characterized by low rainfall levels, high evapotranspiration rates, poor

soil fertitity, few water resources and poor infrastructure.

In addition, the Authority budgeted for KES 75.00 Million from the African Development Bank
(AfDB) to facilitate the Transaction Advisory Services. This is Grant under the NEPAD
Infrastructure Projcct Preparation Facility (IPPF) Fund for Technical Assistance towards the

development of the Port of Lamu and Lamu Special Economic Zone. However, these funds

were not utilized owing to the unresolved contractual disputes.

In total, the Authority received KES. 537.16Million for Recurrent and KES.60Million for
Development.

The funds above facilitated:

i. Settlement of Pending Bills that have accumulated over years.

ii. Coordination ofthe land acquisition process for 834Kms long and 5OOMeters wide
section from Lokichar to Lamu;

iii. Stakeholderengagementactivities:
iv. Comprehensive Strategic Plan review purposely to align with Medium Term Plan IV;
v. Coordination ofestablishmcnt ofthe institutional regional coordination framework.
vi. Investor priming and Fund Mobilization Activities; and

vii. LCDA Resilience Building Programme - (Construction of Jiko-Wachidima Water
Pan).
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5-Year Review of the Authoritv's Financial Performance.

Figures in 'Millions'

Graphical Representation of 5-Year Financial Performance

A five-Year trend of Revenue and Expenditure
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Financial Year 2018/20t9 2019t202n 202012021 202112022 7022nU,3

Revenue

Covemmcnt Transfcrs 248.3t 330.60 307.00 452.3 54t.5

Donor Reccipts 21 16 50.t3 10.70

Amortized Capital Grants 3.'t4 4.59 2.68 2.68

Conditional Grant - GOK I lil 60

Other Inconre 0.07 0.30 0.48 0.07

Total Revenue 275.48 385.62 320.36 456.t8 60150

Expenses

Personnel Emolumcnts 86.09 6 l8 235.59 283.27 315A5

Board Costs r8.64 10.00 20.3 3 71.42 13.18

Grants and Subsidics t3.01 I5.0r 0.24 0

Depreciation 8.78 9.11 t8.2't 27.74 20.93

Operating expenses 155.57 148.3 | 124.68 122.'7 5 216.93

Totrl Erpenses 242.09 29E.87 401.51 438.52 866.49

Deficit/ Surplus (6.61) 86.75 (81.15) 11.66 3{.61

2O2t12022 202212023

Financiel Ycer 2018t2019 2019t2020 2020t2021 202u2022 2022t2023

Total Revenue 215.48 185.62 320.36 456.18 5013t

Total Expenses 282.09 298.87 401.51 438.52 565.89

2018/2019 2019l2O2t) 20)o/2021

. TotJl Revenue Tolal Expen5es
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.\lrthorit\ '\ (-onrpli:rncr rr ith Stntutor\ Rcqrrircrnrnts
Authority embraces good govemance and had structured its operations guided by Public

Procurement and Disposals Act, Public Finance Management Act and Circulars. Based on that,

the Authority does not envisage encountering contingent Iiability.

st.c't'l()\ ('
Ker Projccts lrnplenrcntr:d or ()ngoing

The Authority has undertaken/coordinated the implementation of the following key

projects/activities:

i. Operationalization of the first berth of the Port of Lamu and Completion of Berths 2

and 3.

ii. Transaction Advisory (TA) for the Port of Lamu and Special Economic Zone Land

Acquisition for the Project Components

iii. Stakeholder engagements with the County govemments, National government and the

Partner States

iv. The Authority coordinated the Front-End Engineering Desigas (FEED) and the

Environmental and Social Impact Assessment (ESLq.) study for Crude Oil Pipeline.

Some ofthe key projects LCDA is planning to progress are follows: -
i. Complete the TA for Port and SEZ;

ii. Undertake the LAPSSET Corridor Master Plan with WWF;
iii. Progress the land acquisition;
iv. Feasibility studies for:

. Crude Oil refinery

. Fibre Optic cables

o Resort Cities
. Fishing Berth and Fish Processing Plant
. Standard Gauge Railway
o Lamu Intemational Airport
o Product Oil Pipetine

v. Strategic Environmental Assessment for the Resort Cities
vi. Resettlement Action PIan for the Lamu Special Economic Zone

st.('1'loN I)
\lajor Risks l acing the.\uthorit\
l'inancial llisks
The Authority's activities exposed to variety offinancial risks such as credit and liquidity risks.

The Authority regularly reviews its management policies and systems to reflect changes in
markets and emerging best practices. Risk management is carried out by the management under

the direct supervision ofthe board ofthe directors. The board provides policies for overall risk
management as well as policies covering specific areas such as credit risk and liquidity risk.
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Credit risk refers to the risk that counterparty will default on its contractual obligation resulting
in financial loss to the Authority. Credit risk arises from bank balances, receivables and amount
due from related parties. During the Financial Year, the Authority was not exposed to any credit
risks.

l.iquiditr Risk
Liquidity risk is the risk that the Authority wi[[ not be able to meet its financial obligations
when they fall due. The Authority's approach to managing liquidity is to ensure, as far as

possible, that it will always have sufficient liquidity to meet its liabilities when due, under both
normal and stress conditions, without incurring unacceptable losses or at the risk ofdamaging
the Authority reputation. The Authority ensures that it has sufficient cash on demand to meet
expected operational expenses, including the servicing of financial obligations; this excludes
the potential impact of extreme circumstances that cannot reasonably be predicted. The
Authority reinforce this practice by adhering to approved budget and committing/ reserving
funds raising purchase/ service orders.

The Authority is banking with reputable financial institutions with sound financial base that
will always affect payments fiom Authority's balances on authorized instructions.
All liquidity policies and procedures are subject to review and approval by the board.

s t_('t t()\ E

i\latcrial lrrcars in st{tutor\ /linancial obligations
Authority limits its procurement ofgoods and services in accordance with its approved budget.
However, due to operationalization ofthe port ofLamu and the port auxiliaries, the Authority
incurred unforeseen costs resulting into pending bills.

sl.c't't()N t
l'hr: Authoritr''s linancial prohitr and strious gorcrnlnce issucs

So far, the Authority has not encountered a situation which may give way to financiat improbity
or interfere with good governance.
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The LAPSSET Presidential Scholarship program intakes began in May 2014 and has had two
intakes;2014 and 2015 where 220 and 200 students were selected respectively in to the

Scholarship program. Out of the selected students, I 94 repo(ed for the 2014 intake and I 82

for the 2015 intake bringing to total 376 students enrolled in to the Scholarship program.

As of January 2021, a total of 367 students have successfully completed their Certificate,
Diploma and Degree courses under the scholarship program, 4 students are currently in session

and 9 students dropped from the scholarship program.

Impacts
Several impacts because of thc LAPSSET Presidential Scholarship Program have becn

realized, these include; -
l. Employment opportunities: some of graduated students under the scholarship

program have been absorbed in to the job market, enabling them to eam a living and

support their families
2. Acquisition of skills: as a result of training under the scholarship program, a few

beneficiaries have been able to acquire skills in electrical wiring, news reporting, motor
vehicle mechanics, welding etc. these ski[[s have enabled the students to be industrious,
solving problems and eaming a living.

3. Women empowerment: in many instances, the only option left for the young women
after secondary studies was marriage and attending to house duties. However, the

scholarship program brought in it an alternative, empowering women through
education and they are better placed to participate more in nation building.

The LAPSSET Conidor Presidential Scholarship is facing funding challenges. The National
treasury has not allocated funds for the Scholarship Program for two financial years (FY
2015116 &2016117), disrupting two seleclion exercise for the years 2016,2017 and payment
of tuition fees and allowances.

The LAPSSET Presidential Scholarship Program is a sure way of ensuring that the future of
the Lamu youth is well secured by positioning them for the numerous economic and job

opportunities bcing realized due to the implcmentation ofthc LAPSSET Corridor Program. It
is an effective deliberate attempt to safeguard employment and business opportunities for the

local community who are usually at risk of being left out in favour of the skills and

qualifications ofpeople in more developed cities.

Given the similarities ofthe living conditions (unfavourable weather, marginalization, poverty,

illiteracy among others) along the LAPSSET Corridor Counties in the North and North-Eastem
parts, popularly known as Arid and Semi-arid lands and the major transformative LAPSSET

Corridor projects envisaged, the Authority intends to extend scholarship opportunities towards

these areas. This nature of Corporate Social Investment will see the local community pick up

employment opportunities having specialized skills such as Oil pipeline construction and

maintenance, rail operations among numerous opportunities on the rise.

The Authority seeks to leverage on the Technical Vocational Education and Training Courses

and take advantage ofthe capitation given to students enrolled for the TVET Program. This

will greatly reduce the cost of the scholarship and provide the much-needed technical skills
required by the market, enabling the youth to be more engaged in economic building of the
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Nation.

Figure 16: Beneficiaries of the LAPSSET Presidential Youth Scholarship Programme
graduating at the Technical University Mombasa.

i) Sustainability strategy and profile

LAPSSET Corridor Development Authority key achievements towards environmental
sustainability are:

Ensure suppliers and partners procure environmentally-friendly supplies and services, to
reduce consumption and, where possible, puchase goods and services which may be
manufactured, used and disposed of in an environmentally-responsible way.
Raise awareness of the LAPSSET Corridor nah.rral environment and promote biodiversity
across the Northem Corridor, act as stewards to safeguard and conserve natural ecosystems,
and where possible, ensure construction or refurbishment work undertaken by the LCDA,
implementing agencies and contractors has a net positive impact on biodiversity.
Provided oversight, direction and focus lo the LCDA actions on sustainability and climate
change. This was done by creating a shared vision for sustainability; building capacity;
empowering and inspiring staff, facilitating change within the organization at all levels and
demonstrating leadership by example. decision making across the organization has been
influenced so that every aspect of the LCDA work is compatible with the Sustainability
Strategy.
Establish a climate change unit in which the Director General is the patron and members of
the unit are Drawn from different departrnent within the organization, this has in turn
enhanced sustainability and climate change research, helping societies to become healthier,
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smarter and more resilient. This is also a requirement as stipulated in National climate
change act 2016.

. operational activities will be informed by our world-leading research and international best
practices LCDA works collaboratively with our locaI communities and the wider public to
develop appropriate actions addressing sustainability challenges through public
engagement opportunitics related to sustainability locally, nationally and globally. LCDA
ensures alI policies and regulation regarding biodiversity conservation are adhered to.

LCDA management is committed to environmental sustainability through:

* Strengthening and building on existing evaluation processes, and ensure that annual reports
are developed to assist in monitoring progress and decision-making.

'!' Ensure that sustainability is an integral part of decision-making at all levels, including long-
term environmental and financial planning.

* Empower staff and community to engage widely in actions on climate change and
sustainability, working in partnership with each other and with senior leadership and
benchmarking our sustainability performance against national and intemational
organization.

* Focus on the science, technology and policy solutions needed for a just and equitable
transition to a sustainable net zero carbon society. We will empower our external
stakeholders and the wider public to find and implement sustainable solutions together.

iD Environmentalperformance

The LAPSSET Corridor Program (LCP) traverses majorly through an arid and semi-arid
Counties in Kenya. The LAPSSET has adopted thcse guiding principles towards achievement

tlf envirorrnrental sr.rstainability.

I . Cooperation with the public and disclosure of information
We listen to the customer(public) feedback and work with them on environmental protection,

and then inspect, document and disclose the results to all our other customers and employees.

2. Cooperation with local communities and social contribution

We consider environmental issues in corporation with communities and implement continuous

social contribution activities in the environmental field to fulfill our role as a govemment entity.

3. Employee responsibility and awareness

We ensure that all our employees act, based on these environmental guidelines, with an

awareness of their own roles in regard to environmental issues in their respective positions

within the company and within society. Ensure all employees are educated on effective use of
resource.

4. Setting and reviewing environmental targets

We enhance our efforts each year, comply with environment-related laws and regulations, and

set and annually review voluntary targets in each area ofour corporate activities.

5. water management.

To ensure the responsible management of water resources, reducing our consumption and

preventing pollution of the natural environment.

5. Biodiversity considerations integral to planning
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Increase green spaces along the LAPSSET Corridor by planting of trees that are drought
resistant, increase grass cover, afforestation and reafforestation programme plants to create a
greener environment and improve wellbeing of communities and environment

LAPSSET Conidor has cumulatively made efforts to manage Biodiversity along the Corridor.

l. Dcvelopment of human wildlife conflict management plan. Human wildlife conflict is a

major concem along the corridor development of Human wildlife conflict plan will enable
LCDA to work collaboratively with other key stakeholder to conserve biodiversity along
the LAPSSET Corridor.

II. Establishment oftree nurseries in Isiolo county. This to kickstart the presidential directive
of tree planting exercise to be carried by all government organization and also to help in
mitigating climate change.

III. Partnership establishment with like-minded organization that deals with biodiversity loss
this includes: Grevy's Zebra Trust, Ewaso Lion and CETRAD.

IV. Establishment of Climate change unit members. LCDA recognizes that the issue of climate
change exerts a negative impact on the stable society that is essential for the sustainable
development Wc would like to contribute in achieving the greenhouse gas rcduction targets
set forth in the Paris Agreement. In the "GREEN CHALLENGE 2050" environmental
declaration formulated in May 2019; we identilied the decarbonized society as the ideal
that we should be aiming for. We are promoting energy conservation and the expanded use
of renewable energy, with the goal of reducing CO: emissions generated from operations
by 50% down to nct-zero by 2050.

V. Establishment of climate change resilient initiativc. LCDA recogrizes the issues of climate
change globally, The Corridor traverses an ASAL area highly affected adverse weather
conditions "LAPSSET Green Coruidor initiative" has several components that seeks to
address the adverse effects of climate change. Also where possible, the initiative seeks to
increase the number of green spaces to maximize benefit from biodiversity conservation,
continue to enhance the ecology, conservation and environmental work carried by
conservation stakeholders along the LAPSSET Corridor.

Among the success along the LAPSSET Corridor include;

A. Realignment of the LAPSSET Corridor route along Isiolo -Samburu which is Grevy's
Zebra breeding site. This ensured that the natural habitat ofGrevy's Zebra was conserved.

B. Establishment of Tree nurscry in Isiolo county. I I 50 trees were plantcd awaiting re-planting
during the rainy season.

C. Draft plan ofhuman wildlife conflict has been developed which seeks to address the issue
ofhuman wildlife conflict across the LAPSSET Corridor.

D. Establishment of climate change urrit in which its members are drawn from various
departments across the organization has given members of staff opportunity to understand
issues of climate change and environmental conservation.

For responsible management ofresources all waste streams arising from our activities we:

. Use innovative solutions to reduce our consumption ofsingle-use items, to reuse materials
and recycle waste produced as much as possible number ofvarious wastes sent for recycling
compared to waste going to general landfill. Increase in number ofequipment and furniture
reuse, hence emissions saved

. Ensure responsible management of resources, reducing consumption and preventing
pollution ofthc natural environment along the LAPSSET Corridor.
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LCDA activities are carried out under various environmental laws and regulation which

include:

o Environmental Management and Coordination Act ( 1999)
o EMCA Waste Management Regulations (2006)
o Govemment of Kenya (GoK) 2008, Kenya Vision 2030
o Kenya Constitution (2010)
o National Environnement Policy (2013)
o National E-Waste Strategy (2019)
o Ministry of Environment and Forestry (MoEF) 2021 National Sustainable Waste

Management Policy
o NEMA 2015 National Solid Waste Management Strategy.

iiD Corporate Social Responsibility / Community Engagements

I,,\ PSSEI' CORRI DOR RT]SI I,I F,N('T, RT' I I,DI N(; PR(X;R,\ I\I

Description

This is a program that involves construction of high-capacity water pan in ASAL areas

especially where drought impacts, and resource-based conflicts are high (Mandera and Wajir).
This program is aimed at promoting the competitiveness and use ofthe LAPSSET Corridor by

addressing the prevalent drought impacts and uplifting the communities along the LAPSSET

Corridor.

Implementation Progress Status Project cost (USD)

Desilting and expansion of the 70,000

cubic meters Burka water pan in Wajir
County commenced in March 2022.

Completed

Construction of the

was completed in
2022

project

October

$ 329,218 (GOK)

Construction of the Kubihalo (100,000

cubic meters) and Wachidima ( 100,000

cubic meters) commenced in October

2022.

Completed

Constnrction of the project

was completed in March 2023

$ 987,6s4 (GOK)
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I0. Rl..P()Rt ()t. 1' E I)tRt ( t'()]ts
The Directors submit their rcport together with the auditcd financial statemcnts for the year
ended June 31th,2023 which show the state of the Authority's affairs as at that date.

Prin cipa L \ct ir ities
The principal activity ofthe LCDA is to Plan, Coordinate and Sequence the implementation of
the LCP. The project components are the Lamu Port; highways from Lamu to Isiolo to Moyale
and Isiolo to Lokichar to Nakodok; Slandard Gauge Railway from Lamu to Isiolo to Moyale
and Isiolo to Lokichar to Nakodok; International Airports at Lamu, Isiolo and Turkana; crude
oil pipeline and refined oil pipeline and oil refinery, Resort Cities in Lamu, lsiolo and Turkana
as well as othcr supporting infrastructure such as power supply, water supply and fiber optic
cable along the Corridor.

Rrsults
The results ofthe Authority for thc year ended June 30th, 2023 are set out on page l-5

l)it rclorr
The members ofthe Board of Directors who served during the year are shown in Part I. During
the Financial Year, the term of Chairman and one Board members, Hon. Hashim Fumo expired.

The Chairperson and other Board Members of the LAPSSET Conidor Development Authority
Board appointed with effect from lOth March,2023.

Building Transformative and Game Changer lnfrastructure for a Seamless Connected Africa
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LAPSSET Corndor Development Authonty

Annual Report and Financial Statements for the year ended 30' June 2023

Auditors
The Auditor General is responsible for the statutory audit of the Authority in accordance with
the Section 35 ofthe Public Audit Act, 2015.

By Order ofthe Board

Nrme Slgneture Drte

S. IKUA

DIRECTOR GEI\TERAI./CEO

Secretrry to the Board

] o. c6 2lfgl
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Section 8l of the Public Finance Management Act, 2012 and section 15 of the State

Corporations Act, require the Directors to prepare financial statements in respect of that
Authority, which give a true and fair view of the state ofaffairs ofthe Authority at the end of
the financial year and the operating results ofthe Authority for that year. The Directors arc also

required to ensure that the Authority keeps proper accounting records which disclose with
reasonable accuracy the financial position of the Authority. Thc Dircctors are also responsible
for safeguarding the assets of the Authority.
The Directors are responsible for thc preparation and prcsentation of the Authority's financial
statemenls, which give a true and fair view ofthe state ofaffairs ofthe Authority for and as at

the end of the financial year ended on June 30th, 2023. This responsibility includes: (i)
maintaining adequate financial management arrangements and ensuring that these continue to
be effective throughout the reporting period; (ii) maintaining proper accounting records, which
disclose with reasonable accuracy at any time the financial position of the Authority; (iii)
designing, implementing and maintaining intemaI controls relevant to the preparation and fair
presentation of the financial statemenls, and ensuring that they are free from ntaterial
misstatements, whether due to error or fraud; (iv) safeguarding the assets of the Authority; (v)
selecting and applying appropriatc accounting policies; and (vi) making accounting estimates
that are reasonable in the circumstances.

The Directors accept responsibility for the Authority's financial statements, which have been
prepared using appropriate accounting policies supported by reasonable and prudent
judgements and estimates, in conformity with International Public Sector Accounting
Standards (IPSAS), and in the manner required by the PFM Act and the State Corporations
Act. The Directors are ofthe opinion that the Authority's financial statements give a truc and

fair view ofthe state of Authority's transactions during the financial year ended June 3Oth,2OZ3,

and of the Authority's financial position as at that date. The Directors further confirm the

completeness ofthe accounting records maintained for the Authority, which have been relied
upon in the preparation ofthe Authority's financial statements as well as the adequacy ofthe
systems of intemal financial control.
Nothing has come to the attention of the Directors to indicate that the Authority will not remain
a going concem for at least the ncxt twelve months from the date of this statement.

Approval of the Financial Statements.

The Authority's financial statements were approved by the Board by 30'h September, 2023 and

signed on its behalf by:

Signature

Date aa\u.y lZo
Name: Hon. AIi Menza Mbogo

Chairperson of the Board

?
!o. .{a dSignature

Date

Name: S.Ikua

Accounting officer

guildinS Transformative and Game Changer lnfrastructure for a Seamless Connected Africa
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Telephone: +254-(2o) l214ooo
E-mail: inf o@oagkenya.go.ke

)site: www.oagkenya.go.ke

REPUBLIC OF KENYA

OFFICE OF THE AUDITOR-GENERAL

E n h uu' i n g .1 c u t u n t o h i I i t.r'

HEADqUARTERS
Anniversary Towers

Monrovia Street
P.O. Box 3oo84-ooroo

NAIROBI

REPORT OF THE AUDITOR.GENERAL ON LAPSSET CORRIDOR
DEVELOPMENT AUTHORIW FOR THE YEAR ENDED 30 JUNE,2023

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines, and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent, and accountable manner to ensure
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management, and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness ofthe governan@ structure, the risk
management environment and the internal controls, developed and implemented
by those charged with governance for orderly, efficient, and effective operations of
the entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, and that its internal controls, risk management, and
governanc€ systems are properly designed and were working effectively in the
financial year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Management Act, 2012 and the Public Audit Act, 20'15. The three
parts of the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of LAPSSET Corridor
Development Authority set out on pages 1 to 32, which comprise of the statement of
financial position as at 30 June, 2023, statement of financial performance, statement

Report of the Auditor-General on L-4PSSET Corridor Developnent Authotityfor the year ended 30 June, 2023



,

of changes in net assets, statement of cash flows and the statement of comparison of
budget and actual amounts for the year then ended, and a summary of significant
accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained all the information and explanations which, to the best of
my knowledge and belief, were ne@ssary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, I confirm that the financial statements present fairly, in all
material respects, the financial position of the LAPSSET Corridor Development
Authority as at 30 June, 2023, and of its financial performance and ils cash flows for
the year then ended, in accordance with lnternational Public Sector Accounting
Standards (Accrual Basis) and comply with the Public Finance Management Act, 2012
and the Kenya Roads Act, 2007.

Basis for Qualified Opinion

1, Inaccuracies of Property, Plant and Equipment

The statement of financial position reflects a balance of Kshs.17,561,386,742 in
respect of property, plant and equipment as disclosed in Note 16 to the financial
statements. lncluded in this amount is the value for a parcel of land in Lamu valued at
Kshs.'17,539,000,700 whose title deed was not provided for audit review. Physical
verification conducted in the month of February, 2024 reveald that the land is
developed with a three storey office block, a police station and residential blocks whose
values were not incorporated in the financial statements.

Further, the office space is occupied by public and private institutions but no rental
income has been recognized in the books of the Authority.

ln the circumstances, ownership and accuracy of property plant and equipment
balance of Kshs.17,561,386,742 could not be confirmed.

The audit was conducted in accordance with the lnternational Standards of Supreme
Audit lnstitutions (lSSAls). I am independent of the LAPSSET Corridor Development
Authority Management in accordance with ISSAI 130 on the Code of Ethics. I have
fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance
with other ethical requirements applicable to performing audits of financial statements
in Kenya. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my qualified opinion.

Emphasis of Matter

Lack of Clear Ownership Status

I draw your attention to paragraph 1(a) and (b) on Background lnformation and
Principal Activities, respectively under the Key Management lnformation at page (v) of
the non-financial information. The Authority was established through a Legal Notice
No. 58 of 22 March, 201 3 to coordinate the construction of Lamu Port, Standard gauge

Report of lhe Auditor-General on LAPSSET Corridor Developmenl Authority for the year ended 30 June, 2023
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railways and highways from Lamu to South Sudan and Ethiopia, Crude oil pipeline
from Lamu to South Sudan and Addis Ababa, lnternational airport as well as resort
cities in Lamu, lsiolo and Turkana. Physical field inspection of the facility at Lamu
revealed that the Authority has a vast land in Lamu, part of which is developed. The
developments include residential flats, three storey office block and a police station.
The office block was occupied by public and private institutions and some spaces were
vacant. The Administration Block was held by institutional offices for the LAPSSET
Regional office, the Kenya Ports Authority, Kenya Maritime Authority, Express
Shipping and Logistics, Coast Guards and Seaforth Ship Agency Expert East Africa.

The budgetary allocation for the infrastructural projects was provided to the respective
implementing agencies, for instance, for all roads and highways, allocation is given to
KeNHA while port construction funds was given to Kenya Ports Authority among
others. However, there were no arrangements or agreements on who would control
such facilities erected on the Authority's land.

My opinion is not modified in respect of this matter.

Key Audit Mafter

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. I confirm that there were no key
audit matters to report in the year under review.

Other Matters

Unresolved Prior Year lssues

ln the audit report of the previous year, several issues were raised under the Report
on Financial Statements, Report on LaMulness and Effectiveness in Use of Public
Resources and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. However, the issues remain unresolved.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) ol the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, I confirm that
nothing else has come to my attention to cause me to believe that public resources
have not been applied lawfully and in an effective way.

Report ofthe Auditor-General on LAPSSET Corridor Developmenl Authorityfor lhe year ended 30 June, 2023
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Basis for Conclusion

1. Non-Compliance with the One Third Rule on Basic Salary

Review of the Payroll summaries for the year under review revealed that in ten ('10)
months an average of eighteen (18) members of staff were earning below a third of
their basic salary contrary to Section 19 (3) of the Employment Act, 2007. Further,
review of the payroll summaries revealed that some staff were paid leave allowance
totalling to Kshs.4,392,620 outside payroll and no PAYE was deducted or remitted to
the Kenya Revenue Authority. No satisfactory explanation was provided for failure to
deduct remit PAYE.

ln the circumstances, Management was in breach of the law

2. Delayed lmplementation of the Authority's Mandate

Reviewed records revealed that the lstthree berths at the port of Lamu Port had been
completed. However, cargo evacuation through the project intended route is facing
serious challenges in that construction of key highways is either not completed or are
yet to start, these includes Lamu-ljara-Garisa-lsiolo and lsiolo-Maralal-Lokori-Lokichar.
This confirms that project sequencing as indicated in the legal notice has not been
effected.

Delayed implementation of LAPSSET corridor projects denied the public benefits that
could have accrued from completed projects.

3. Enterprise Resource Planning (ERP) System

The Authority awarded a contract to supply, install, configure, test, train on
documentation and implementation of an lntegrated Enterprise Resource Planning
(ERP) system at a cost of Kshs.6,994,057 in the year 2020. Review, of the contract
revealed that the contractor was to install financial, supply chain management and
human resource management modules. However, at the time of the audit, only human
resource management module was partially in operation since the Authority had failed
to renew the annual operating licenses. ln the previous years the finance department
was fully under ERP, this has since stop and the Authority had reverted to manual
accounting system. The nature and volume of transactions required an electronic
system to enhance accurate records and timely reporting.

ln the circumstances, value for money expended on ERP system of Kshs.6,994,057
has not been achieved.

4. lrregular Board Composition

Review of records provided for audit revealed that the Authority has a Board
membership of thirteen (13) members with representation from Departments which are
not provided for in the guidelines. These State Department are Department for Water,
trade and Afiorney general. This was contravention to the Kenya Gazette Supplement

Report ofthe Auditor-General on LAPSSET Corridor Development Authoritylor the year ended 30 June, 2023
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No.51, Legal Notice No.58 of 22 March 2013 part ll paragraph 5 that clearly outlines
ihe composition of the Board which shall include a Chairpersorr appointed by the
president, Principal Secretary for Treasury, Tourism, Office of the president, Energy
and Transport and five other independent members.

ln the circumstances, Management was in breach of law.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions, and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me
to believe that internal controls, risk management, and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk management, and overall
governance were operating effectively, in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Authority's ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services, and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Authority or to cease operations.

Repo oflhe Audilor-General on LAPSSET Corridor Development Authorityfor the yeor ended 30 June, 2023
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Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions, and information reflected in the financial statements
are in compliance with the authorities which govern them, and that public resources
are applied in an effective way.

The Board of Directors is responsible for overseeing the Authority's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor's report that includes my opinion in accordance with the
provisions of Section 48 of the Public Audit Act, 2015 and submit the audit report in
compliance with Article 229(7) of the Constitution. Reasonable assurance is a high
level of assurance but is not a guarantee that an audit conducted in accordance wlth
lSSAls will always detect a material misstatement and weakness when it exists.
Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the
activities, financial transactions and information reflected in the financial statements
are in compliance with the authorities that govern them and that public resources are
applied in an effective way, in accordance with the provisions of Article 229(6) of the
Constitution and submit the audit report in compliance with Article 229(7) ot the
Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the
effectiveness of internal controls, risk management and overall governance processes
and systems in accordance with the provisions of Section 7(1)(a) of the Public Audit
Act, 2015 and submit the audit report in compliance with Article 229(7) of the
Constitution. My consideration of the internal control would not necessarily disclose all
matters in the internal controls that might be material weaknesses under the lSSAls. A
material weakness is a condition in which the design or operation of one or more of the

Repo of lhe Auditor-General on LAPSSET Corridor Development Aulhority for the year ended 30 June, 2023
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internal controls components does not red uce to a relatively low level the risk that
misstatements caused by error or fraud in amounts that would be material in relation
to the financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with
the policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I hlso;

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for my opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal
control.

Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by Management.

Conclude on the appropriateness of Management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Authority's ability to continue to sustain its services. lf I conclude that a material
uncertainty exists, lam required to draw attention in the auditor's report to the
related disclosures in the financial statements or, if such disclosures are
inadequate, to modify my opinion. My conclusions are based on the audit evidence
obtained up to the date of my audit report. However, future events or conditions
may cause the Fund to cease to continue to sustain its services.

Evaluate the overall presentation, structure, and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

a

a

a

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Authority to express an opinion on the financial
statements.

Perform such other procedures as I consider necessary in the circumstances.

Report ofthe Auditor-General on LAPSSET Corridor Dewlopment Authorityfor lhe yeor ended j0 June, 2023
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I communicate with Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant
deficiencies in internal controls that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

FCPA CBS
AUDITOR ENERAL

Nairobi

19 April,2O24

Report ofthe Auditor-General on LAPSSET Corridor Developnent Authority for the year ended 30 June, 202 3
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The notes set out on pages 6 to 25 form an integral part of these Finaocial Statemqnts.

The Financial Statements set out on pages 1 to 6 were signed on behalf of the Board of Directors by:

Accounting Oflicer Head ofFinance Cheirman of the Boerd

S. Ikua Bcmard Oluoch Hon. Ali Mcnza Mbogo

ICPAK Member Number:

6/ ?*7c't
Signature :

Date:

Signature

Date :

Signature
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The Financial Statements set out on pages I to 6 were signed on behalf ofthe Board of Directors by:
Accounting Offrcer Head of Finance Chairman of the Board
S. Ikua Bemard Oluoch Hon. Ali Menza Mbogo

ICPAK Member Number:

€/ d,I;il:, Signature
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Reserves as at lst July
2021
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Q,9802211

Capital grants 17,s46,399,360 17,545J99J60

Revaluation gain

Surplus for the year 17,659,411 t7,659,4ll

30th June 2022 3195,898 17,532,t36,796 5,525,855 t7,561,078J50

As at lttJuly 2022 3,395,898 I7$S2JS6J96 5,325,856 17,s61,078,550

Revaluation gain during
the year

Capital grants

Surplus for the year 10,382,579 r0,382.579

As at 30th, June 2023 13.778,477 17,552,156,7?6 51525,856 17,572,771,O?9
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Cash llows fromr investing ac(ivities
Receipts
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ConditionaI Grant - COK

Fayrnem'ts
Transaction advisory services
Purchase of Fixed assets
Resilience program

Net cash florls used in investing activities
Net increase/(decrease) in cash ond cash equivalents
Cash and cash equivalents as at the beginning of the period
Cash and cash equivalents at end of the year

The Financial Statements set out from pages 1 to 6 were signed on behalf of the Board of
Directors by:

Accounting Officer Head of Finance Chairman of the Board

S Ikua 
t . |""I^T;X;:,*,**,, 

Hon'AriMenzaMbogo

oat"',J9.{. 1 Date .l i,,. i;- i t' Date:
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Other ircome 7.lll 7,t 30.95

Sl|b-Total Recurrent 433,800,000.00 103J60,000.00 537,167,r 30.95 537,r6r,7s5.95
African Developmcnt Bank - Canital Grant

I ranslirs lrom Othcr tiorcmmcnts cntilrcs - ( apltal 115.000.ofi) 1t.7q0.397 1.18.790.397 148.790,397.00

SuETotal Capital 1.15,000,000 t_1,790J97 148,790-197 t,lt,790J97
Totsl income 56t,E00,000 I17,150J97 685.957,528 5t5,952,153

Expenses
Usc of(ioods antl Scn'iccs 199.t50.(x)o I t0.1t07.528 308.757.528 323,640,347.49 (14,882,819.s4) 1.04

En)ploycc costs 335,650,000 3.150,000 339.000.000 315,023,668.16 23,976,33t.84 0.93

Remuncrllion of Dircctors t0.000.000 l.?00.000 13.100.000 13,177,880.00 22,720.OO 1.00

DcJrrccration &,\rn()nizarion 21.000.000 I1.000.000 20.992.683.68 7,376.32 1.00

R!'pxirs illd Maintcrrancc 3.000.000 (:00.000) t.800.000 2,734994.90 65,005.10 0.98

Total €xpcrditure s6t.t00.000 7.t57.528 685,957.527.95 675.fi9571 to,387,953.72

Surplus for tbe period 10Jt257t.72
Capital ErDeIlditure
Purchase of asse(s l.:00.000 t,:00,000 l,0l1,239.1 I 188,760.89 0.84

Transaction Advistrry 75.000.000 (75.000.000)

Resiliglt Progranr

Totrl'crpenditurc 75.000.000 (73.800.000) 1,200,000 l,0l1,239 188,760.89
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I6. NO'[ES T() THE FI\ANCIAI, S'I'ATT]NIE\TS
I. (;ENERAI, INF0R}IATI()N

LAPSSET Corridor Development Authority was established by Legal Notice No. 58 of March
2013 and it derives its authority and accountability from the above kgal Notice. The Authority
is wholly owned by the Govemment of Kenya and is domiciled in Kenya. The Authority's
principal activity is planning and coordination of activities towards delivery of LAPSSET
projects.

2. SI'ATE}IENT oF ('O]\IPI-I,\\('E ,\ID BASIS OF PRI.]PAR.\TIO\
The Authority's financial statements have been prepared in accordance with and comply with
Intemational Public Sector Accounting Standards flPSAS). The financial statements are

presented in Kenya shillings, which is the functional and reporting currency of the Authority.
The accounting policies have been consistently applied to all the years presented.

The financial statements have been prepared on the basis of historical cost, unless stated

otherwise.

The cash flow statement is prepared using the direct method. The financial statements are

prepared on accrual basis.

3. ADOPTION OF NEW AND REVISI]D STANDARDS
i. New and amended standards and interpretations in issue effective in the year

ended 30 June 2023.

IPSAS 41: Financial

lnstruments

Applicable: I'r January 2023:

The objective of IPSAS 4l is to establish principles for the

financial reporting of financial assets and liabilities that will

present relevant and useful information to users of financial

statements for their assessment of the amounts, timing and

uncertainty of an Entity's future cash flows.

IPSAS 4l provides users of financial statements with more

useful information than IPSAS 29, by:

. Applying a single classification and measurement

model for financial assets that considers the

characteristics of the asset's cash flows and the

objective for which the asset is held;

Building Transformative and Game Changer lnfrastructure for a Seamless Connected Africa 6
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. Applying a single forward-looking expected credit loss

model that is applicable to all financial instruments

subject to impairment testing; and

. Applying an improved hedge accounting model that

broadens the hedging anangements in scope of the

guidance. The model develops a strong link between

an Entity's risk management strategies and the

accounting treatment for instruments held as part of

the risk management strategy.

IPSAS 42: Social

Benefits

Applicable: I't January 2023

The objective of this Standard is to improve the relevance,

faithful representativeness and comparability of the information

that a reporting Entity provides in its financial statements about

social benefits. The information provided should help users of

the financial statements and general-purpose financial reports

(a) The nature of such social benefits provided by the Entity.

(b) The key features of the operation of those social benefit

schemes; and

(c) The impact ofsuch social benefits provided on the Entity's

financial performance, financial position and cash flows.

assess:

Amendments to

Other IPSAS

resulting from

IPSAS 41, Financial

lnstruments

Applicable: lst January 2023:

a) Amendments to IPSAS 5, to update the guidance

related to the components of borrowing costs which

were inadvertently omitted when IPSAS 41 was issued.

b) Amendments to IPSAS 30, regarding illustrative

examples on hedging and credit risk which were

inadvertently omitted when IPSAS 41 was issued.

gulldinS Traosformative and Game ChanSer lnfrartructu.e for a Seamless Connected Africa 7
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c) Amendments to IPSAS 30, to update the guidance for

accounting for financial guaranteed contracts which

were inadvertently omitted when IPSAS 41 was issued.

d) Amendments to IPSAS 33, to update the guidance on

classifying financial instruments on initial adoption of

accrual basis IPSAS which were inadvertently omitted

when IPSAS 41 was issued.

Other

improvements to

IPSAS

Applicable Ii lanuary 2023

c IPSAS 22 Disclosure of Finonciol lnformotion obout the

Generol Government Sector. Amendments to refer to the

latest System of National Accounts (SNA 2008).

o IPSAS 39: Employee Benefits. Now deletes the term

composite social security benefits as it is no longer defined

in IPSAS.

. IPSAS 29: Financial instruments: Recognition and

Measurement. Standard no longer included in the 2023

IPSAS handbook as it is now superseded by IPSAS 41 which

is applicable from 1st January 2023.

li. Early adoption of standards
The Authority did not early - adopt any new or amended standards in year 2022/2023

Buildiog Transformative and Game Chanter lnf.astructure for a Seamless Connected Africa I
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a) Rt'r cnuc rrcognition

i) Revenue from non-exchange transactions

Tru n s.l t' rs l'ro m ol h c r g ore r n rfi o, t e n I i t i t's

Revenues from non-exchange transactions with other govemment entities are measured at fair
value and recognized on obtaining control of the asset (cash, goods, services and properly) if
the transfer is free from conditions and it is probable that the economic benefits or service

potential related to the asset will flow to the Authority and can be measured reliably.

.lr orti:,uti|n ol (hpitul Grants

Economic benefits or service derived from Capital Grants/ Donations are measured at fair value

and recognized on obtaining control of the asset and on yearly basis the assets are amortized

over their useful life.

ii) Revenue from exchange transactions

Interesl income

lnterest incomc is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life ofthe financial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to determine

interest income each period.

b) Budgct infornration

The original budget for the FY 202 212023 was approved by the board on 9th September, 2022.

Subsequent revision was made and approved. The financial statements are prepared on accrual
basis using classification based on the nature ofthe expenses in the statement ofthe financial
performance, whereas the budget is prepared on a cash basis.

c) Taxes

('urr.,nl in(oua lu.\

The Authority is funded through National Treasury exchequer and it does not generate its own
revenue for its operations. Hence the Authority does not pay corporate tax.

d) Propertr. PhDt and t)quipment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of
the items. When significant parts ofproperty, plant and equipment are required to be replaced

at intervals, the Authority recognizes such parts as individual assets with specific useful lives

9Building Transformative and Game Changer lnfrastructure Ior a Seamless Connected Atrica
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and depreciates them accordingly. Likewise, when a major inspection is performed, its cost is
recognized in the carrying amount of the plant and equipment as a replacement if the
recognition criteria are satisfied. All other repair and maintenance costs are recognized in
surplus or deficit as incurred. where an asset is acquired in a non-exchange transaction for nil
or nominal consideration the asset is initially measured at its fair value.

The assets of LCDA are depreciated annually on a straight-line basis and the depreciable
amount charged to income over the assets useful life at the following rates: -

When an asset is acquired within the year, proportional depreciation is charged in the year of
purchase and proportional depreciation charged in the year of disposal.

e) Leases

Operating leases are leases that do not transfer substantially all the risks and benefits incidental to
ownership of the leased item to the Authority. Operating lease payments are recognized as an
operating expense in surplus or deficit on a straight-line basis over the lease term.

f) lntangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-exchange transaction is their fair value at the date of the exchange.

Following initial recognition, intangible assets are carried at cost less any accumulated

amortization and accumulated impairment losses.

The usefu[ [ife ofthe intangible assets is assessed as either frnite or indefinite.

Asset Depreciation (%)

I Fumiture & Fittings 12.5

ll Office partitions and Fixtures 16.7

lll Offrce Equipment t2.s

Motor Vehicles 25

Computer Equipment and Accessories 33.3

vl Property, Plant and Equipment's l0

vll Intangible Assets JJ.J

Building Transformative and Game Changer lnfrastructure for a Seamless Connected Africa 10



g) I inancial instru nrents

a) Finoncial assets

Initial retognition un medsuterrrcnt

Financial assets are Financial Instruments: Recognition and Measurement are classified as

financial assets at fair valuc through surplus or deficit, loans and receivables, held+o-maturity
investments or available-for-sale financial assets, as appropriate. The Authority determines the

classihcation of its financial assets at initial recognition.

l-ouns tnd ret'eivuhlcs

Loans and receivables arc non-derivative financial assets with fixed or determinable payments

that are not quoted in an active market. After initial measurement, such financial assets are

subsequently measured at amortized cost using the effective interest method, less impairment.
Amortized cost is calculated by taking into account any discount or premium on acquisition
and fees or costs that are an integral part of the effective interest rate. Losses arising from
impairment are recognized in the surplus or deficit.

I n pairnten t ol .liu a n t'ia I u sst:ts

The Authority assesses at each reporting date whether there is objective evidence that a

financial asset or an Authority offinancial assets is impaired. A financial asset or an Authority
of financial assets is deemed to be impaired if, and only if, there is objective evidence of
impairment as a result ofone or more events that has occurred after the initial recognition of
the asset (an incurred 'loss event') and that loss event has an impact on the estimated future

cash flows of the financial asset or the Authority of financial assets that can be reliably
estimated. Evidence of impairment may include the following indicators:

. The debtors or a Authority ofdebtors are experiencing significant financial difficulty

. Default or delinquency in interest or principal payments

. The probability that debtors will enter bankruptcy or other financial reorganization

. Observable data indicates a measurable decrease in estimated future cash flows (e.g.,

changes in arrears or economic conditions that correlate with defaults)

b) Financiol liobilities

I n iti ul retttgn ition u tt d rn eu\u rcnrcn t
Financial liabilities are classified as financial liabilities at fair value through surplus or deficit
or loans and bonowings, as appropriate. The Authority dctermines the classification of its
financial liabilities at initial recognition.

Al[ financial liabilities are recognized initially at fair value and, in the case of loans and
borrowings, plus directly attributable transaction costs.

Building Transformative and Game Changer lnfrastructure for a Seamlesr Connected Africa 11



h) Provisions

Provisions are recognized when the Authority has a present obligation (legal or constructive)
as a result of a past event, it is probable that an outflow of resources embodying economic
benefits or service potential will be required to settle the obligation and a reliable estimate can

be made ofthe amount ofthc obligation.

Where the Authority expccts some or all of a provision to bc reimbursed, for example, under
an insurance contract. the reimbursement is recognized as a separate asset only when the
rcimbursement is virtually ccrtain.

The expense relating to any provision is presented in the statement of financial performance
net of any reimbursement.

i) Contingent liabilit ies

The Authority does not recognizc a contingent liability, but discloses details of any
contingencies in the noles to the financial statements, unless the possibility of an outflow of
resources embodying economic benefits or service potcntial is remote.

j) Contingent assets

The Authority does not recognize a contingent asset, but discloses details of a possible asset

whose existence is contingent on the occurrence or non-occurrence of one or more uncertain
future events not wholly within the control of the Authority in the notes to the financial
statements. Contingent assets are assessed continually to ensure that developments are

appropriately reflected in the financial statements. If it has become virtually certain that an

inflow ofeconomic benefits or service potential will arise and the asset's value can be measured

reliably, the asset and the related revenue are recognized in the financial statements of the

period in which the change occurs.

k) Nature and purpose of reservrs

The Authority creates and maintains reserves in terms ofspecific requirements. Capital grants

rclate to donatcd asscts.
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('upitn I Grant\
Capital grants comprises ofthe following assets donated by the office ofthe Dcputy President,

Lake Basin Development Authority, Coast Dev. Authority and Ewaso Nyiro North Dev.

Authority. These assets were initially recognizcd at fair value when they were donated and

subsequently depreciated at the applicable depreciation rates. Income is recognized annually
under the amortized capital grant over the useful life ofthe asset.

TYPE NO DONOR PURPOSE

Motor Vchiclcs

Fumiturc

Partitions

Land

5

Assorted

Assortcd

Office of the Deputy President

Lake Basin Dev. Authority, Coast

Dev. Authority, Ewaso Nyiro

North Dev. Authority

Lake Basin Dev. Authority, Coast

Dev. Authority, Ewaso Nyiro

North Dev. Authority

Ministry of Lands and Physical
Planning

For use by thc Authority

For use by the Authority

For use by thc Authority

Development of the Lamu
Port27,440HA.

l) (ihanges in,\ccounting Policics and Estimates

The Authority recognizes the effects of changes in accounting policy retrospectively. The
effects ofchanges in accounting policy are applied prospectively ifretrospective application is
impractical.

m1I-rnplorer brn clits

Retirement benefit plans

The Authority provides retirement benefits for its employees. Defined contribution plans are

post-employment benefit plans under which an Authority pays fixed contributions into a

separate Authority (a fund), and will have no legal or constructive obligation to pay further
contributions ifthe fund does not hold sufficient assets to pay all employee benefits relating to
employee service in the current and prior periods. The contributions to fund obligations for the
payment of retirement benefits are charged against income in the year in which they become
payable.

n) l'oreign cu rrencv transactions

Transactions in foreign currencies are initially accounted for at the ruling rate ofexchange on
the date ofthe transactiorl/ disbursement.
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o) Related parties

The Authority regards a related party as a person or an Authority with the ability to exert control
individually or jointly, or to exercise significant influence over the Authority, or vice versa.

Members ofkey management are regarded as related parties and comprise the CEO and senior
managers.

p) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call
and highly liquid investrnents with an original maturity of three months or less, which are

readily convertible to known amounts ofcash and are subject to insignificant risk of changes

in value. Bank account balances include amounts held at various commercial banks at the end

ofthe financial year. For the purposes ofthese financial statements, cash and cash equivalents

also include short term cash imprests and advances to authorized public offrcers and/or

institutions which were not surendered or accounted for at the end ofthe financial year.

q) Comparative figures

Prior period compzrative information has been presented in the current financial year where
necessary, comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.

r) Subsequent Events

There have been no events subsequent to the financial year end with a sigrificant impact on

the financial statements for the year ended June 306, 2023.
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5. SIGNIFTCANT JUDGMF,NTS AND SOURCES OF ESTI\IATION
I, NCERTAINTY

The preparation of the Authority's financial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that affect the reported amounts

of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the

end ofthe reporting period. However, uncertainty about these assumptions and estimates could

result in outcomes that require a material adjustment to the carrying amount of the asset or

tiability affected in future periods. State alljudgements, estimates and assumptions made: Such

Estimates and assumptions

The key assumptions conceming the future and other key sources of estimation uncertainty at

the reporting date, that have a significant risk ofcausing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year, are described below. The

Authority based its assumptions and estimates on parameters available when the consolidated

financial statements were prepared. However, existing circumstances and assumptions about

future developments may change due to market changes or circumstances arising beyond the

control of the Entity. Such changes are reflected in the assumptions when they occur. IPSAS

1.140

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to

inform potential future use and value from disposal:

a) The condition ofthe asset based on the assessment ofexperts employed by the Entity.

b) The nature of the asset, its susceptibility and adaptability to changes in technology and

processes.

c) The nature ofthe processes in which the asset is deployed.

d) Availabitity of funding to replace the asset.

e) Changes in the market in rclation to the asset

Provisions

Provisions were raised and management determined an estimate based on the information

available. Additional disclosure ofthese estimates ofprovisions is included in Note 40.

Provisions are measured at the management's best estimate ofthe expenditure required to settle

the obligation at thc reporting date, and are discounted to present value where the effect is

material.

The expenses relating to any provision is presented in the statement of financial performance

net of any reimbursement.
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LAPSSET Corfldor Dev{,loprne nt AUthonty

Annudl Report and Frnancral StatLrment5 for the year ended l0 lune 2021

6. a). TRANSFER FROM OTHER GOVERNMENT ENTITTES
FY,o2t2fi23

Krhr

Grant-African Development Baok

Totel

b), Transfers from Ministries, Departments and Agencies (MDAS)

Totrl Tnnrfen
2021t20r3
Krhr

Fvm,,nazz

I&hr

21,702,5 t ,,

21,702564

To0rlTnarfcn
2t2ttzfrt2

State

Departnent of
Northem
Corridor
Development
State

Deparfnent of
Transport

State

Departrnent of
Northem
Corridor
Development

Total

c). Amortized Capital Grant

Amortized Capital Grant

d). Other Income

Interest Income earned

Refund

32s,32s,392 452,300,000

2tt,829,233 2LL,829,233

60,000,000 60,000,000 100,000,000

337,1y,625 88,790J97 60,000,000 5E5"945,022 552300,000

Amount
rcognlad
to strterelt
of Hnrndrl
Pcrforormc
32s,325,392

Anount
ddcrrtd
uads
ddcrrcd
hcomc
88,790,397

Anoult
rccognraa
ln Cepltrl
trtrd Krhr

20r2t1,023

7,131

4,340,s 13

2o2z2023 2021n022
2,675,343

2,675343

2021n022

71,673

0

0

BulldlnS Transformative and Game Changer lnfrastructurc fora S€amless Conne€ted Africa 16



l/\l'5StT (,)rr(lor I)r)vi. r)lrr',ft ALrth(r ly

AnnLr,rl [1,,])orl .]nd Frn,rr( r,)l 5t,)tpnreJrt, lor tht' y,,ar rnded l0 llmr, 2tl.l l

7. T]SE OF GOODS AND SER\'ICES/OPERATING COSTS

Ftt to2znozl Fttxntm22

Telephone, Postage and Courier

Field Coordination Activities

Fund Mobilization Meetings

Monitoring
Project Counties & Stakeholders
Consultative meetings/Air Transport

Resilient Programme
lntemational Project Investors Engagement
meetings(Foreigr havel)
Printing, advertising and information
supplies & services

Rent expenses

Training expenses

Project Coordination Assignments

Strategic planning costs

Office and Project operation stationeries

Project Planning and preparation activities

Project Vehicles operation cost-Fuel

lnsurance

Consultancy

General Office Expenses

Total Operating Cost

1,3162M

t8J79327
r8,114209

5,451,900

8J3s,500

155J84896

37293,187

4,354365

21,5il,969

934,000

4,327932

33200

2,083,855

4,948246

5,944,138

t,267,356

802,000
t9,738,630

31316{,013

1,436,182

l0 875,839

3,1E0,750

a108,988

1,574,762

1,135,600

34,433,&3

r,7572s7

29p33207

32W,W9

3,737,0E0

67t,800

435,459

5,7?Sp7O

3,045,141

u68,183

27235917

4286,932

141J,59,869
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8. ENTPLO\'EE COST

Basic Salaries and wages

Employer Contribution to Health Insurance Schemes

Employer Contribution to Pension Schemes

Housing Benefit and Allowances

Commuter Allowance

Hardship Allowance

Gratuity
Other employee related costs -[rave Allowance

NS SF-Employer Contribution

Other employee related costs: NITA- Employer Contribution

Totel

202:n2V,;3

Shs.

278,807,7t7

t9,097345

17,163,143

4,6)6,420

t,fis293
673300

t4t,7u
t?l,J{4S,Wz

2AiNn2
Shr.

214,M6,069

20,708,981

2t3473r0

4,701,E51

28,U)0

t29,m0

35,000

821996,211

202,/2922

4522,U8

1,052,586

4,538.000

741,t36

783,000

111637,570

9. BOARD EXPENSES

Travcll ing and Accommodation

lnduction and Training

Sitting Allowances

Board lnsurance

Chairman's Honoraria

Totel

,fiv2t2t73

48r6780

2,056,900

5,1,10,800

930,000

1,088,500

14,132"EE0

ShtShr
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IO. DEPRECIATION AND AMORTIZATION

Motor Vehicles

Computer and Accessories

Fumiture and Fittings

Partitions

Amortized ERP

Total depreciation rnd smortizstion

I I. REPAIRS AND MAINTENANCf,

Vehicles

Fumirure and fittings

Computers and accessories

Total repairs and maintenance

I2. GRANTS AND SUBSIDIl]S

Presidential Youth Scholarship Programme

Social development and support

Total grants and subsidies

2022n023
Shs.

12,535,155

4,t21,994

2,00/,Ar4

2,331,r20

20992,681

7fi2u2022
Shs.

12,535,155

4,9629O8

t307,64t

2,33t,r20
21,136t25

20?In022
Shr.

2,ffi1,995

52,000

2J31ggs

2022t202t

z0r,anut
Shr.

3,194,741

t,t94,74t

202U20t2
Shr.Shr.
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I3. CASH AND CASH EQUIVAI,ENTS

t4. DETAILED ANAI.\',SrS OF CASH AND CASH EQUTVALENTS
For the purposes ofcash flow cash and cash equivalents include bank balances, cash in hand,

salary advance and staff imprest.

Banks/Cash

2022tn23

Account Nnnbcr

1142485498

1001309354

0100004035397

0lt4l2l99fin0

31,554,663

1,051,103

I16,816

32Jn*2
38,470

9t4,796
%3afi

33,675148

202U2U22

Krhr

80,499951

433tp32
40.927222

38267
t,972iil
2,010,131

126J68942

Krhr

llnandrl Inr6hdon

{.1 qlrrtnt AccounB

Kenya Commerclal Bank

NCBA Bank

CFC Stenbic-Benk

Co Operative Bank
Sub-Total
Cash In hand
(b) lmprests /Advances (KCB)

Sub-Total
Total

Ilcrcrlptlon 2022.a023 2021.a022

Xrhr I&}l
Current Account 32Jt\34 lz,858rll
Others (Cash in Hand) 38F70 382i7
Others (lmprests/Advances (KCB ) ) 914,?96 1,yT2,464

Total Cash And Cash Equivalents 33,6.l5$.{t t?6,,Ed/l942

I
I
TIII
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LAPSSET Corridor Oevelopment Authority

Annual Report and Financial Statements for the year ended 30'h June 2023ii
(.'_) 15. RECEIVABLES FROM EXCHANGE TRANSACTIONS

Motor vchiclc insurance

Post Officc

Medicd Insurance

Salary Advance

Totrl current recelvrbles

]L

I

1

ir
I

1i

il
l_1

il
I

ir
j

1

i:
)l
(_l

a,
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r6. Plt()t,[.tt I \. 1,1..\\ I \\t) ] ()l rp\ .:\ r

Cost
Freehold

Land Motor vehlcles FurDiture ond fitthgs Partltions Computers Totsl

Kshs Kshs Kshs Kshs Kshs Kshs

As At lJult 202I 82.840.439 8,970.688 22,366,35t t5.53t,481 t29.?0E,966

Additions 8,061,671 5.905.384 l],969.056

TransGrs/Adiustmcnrs
17.539.000.700 t7.539.000.700

As rt 3orh .Iunc 2022
17.5-19.000.700

82,840.439 t7,034-16r 22,366,358 21,436,865 11,682,618,722

Addilions 9U2 980 932.980

Trans[erlAdjustmenls (95 |,498) (2.385. r 29) (3336,627)

As rt 30ih June 2023
t7,539,000.700

t2,t40,439 17,0t 5,t.13 22J66,1s8 19,051.735 17,680,275,074

DaDreclrtiol and ]mDrirmcnt

At lJuly 2021 (48,481,c00) (2,469,7611 (22,J66,3sE) (8,487,3E9) (81.80s,40e)

Deprecralron ( I2,515.155) { 1.107.641) (4.962.908)
( I 8,805.704)

As At 306 June 2022 (6r.017,055) (3,777,402t (22.366,358) (t3,450,297) (r00,611,t t3)

Deprcciation 0 2.5t5. t55 ) (2,00,t,414) (4,121,994)
( 18.661.56t)

Transfer/Adiustmcnt 4.056 Itt0.288

As ot 30rh June 202.3 (?1,552.211) (5,717,7611 (22.366JSt) (r?,192,003) (l18,888,.132,

Not Book Vslues

As rt 3ort June 2022
I7,539,000,700

21,821J84 13.256,958 7,986,568 17,582,067,609

As rt 30ir June 2023
t7.519,000,700

9,2tt,22t I lJ3E,0t2 1,859,712 r7.56r.386.742
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Notes to PPE Analysis

COMPUTERS

ASSET
PURCHASE

YEAR
COST FY
202y2022

COST FY
202212023

REASON FOR CHANGE

Iphone 2021t2022
t,547,000

Authority not in possession ofthe
Phones

Ipads 2021/2022
|,s20,321 1,547,000

Error oforiginal entry

Telephone
handsets

202t /2022
2.838.056 l.9'73,254

Erlor oforiginal entry

TOTAL
5,905.383 3.520.254

NET CHANGE IN

coST (2385.t29)

FURNITURE AND FITTINGS

ASSET
PURCHASE

YEAR
COST FY
2021t2022

cosr FY 202212023 REASON FOR CHANGE

Fumihrle 20212022
886.000

Enor ofduplication

Fumihrc 2021t2022
t.233.1t t

1,255,355 Error oforiginal entry

Fumiture 2021/2022
l19.880

Data entry error

Fumitule 202U2022
I,866,092

1,898,830 Error oforiginal entry

TOTAL
4.105.683

3,154,t85

NET CHANGE IN

cosr (951,4981

Dercrlption Cort Accumuhted
DeDrechdon

NBV

Krhr Krhr Krh3

Land
17.539.000.700

0
17,539,000,700

Motor Vehicles
82.840.439 '13,552.21I 9,288,228

Computers And Related
Equipment 19,051,73s 17,192,003 t.8s9.732

Office panitions
22,366,358 22,366,358

O{fi ce Equipment, Fumihrre,
And Fittinss 17,015,843 5,777,76t I I,238,082

Total
17.6E0.275,07 4 I18,888,332 17,s6r386342
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LAPSsET Corridor Development Authority

Annual Report and Financial Statements for the year ended 30th June 2023

t ard Equipmcnt iacludce thc followirg assets that arc firlly

I

rl

Motor Yehicles including Motorcycles 39,37s,96r 2s%

Computcre and Rclated Equipmcnt 1l,501,078 3333%
Officc partitions 22,366.358 16.7V/o

Office Equipmen! Funriture and Fisings 718,885 12.5@/o

Totrl 73;962W

Bulldlng Tnnstom.thra tnd Gama Ch.rytr lnttnructwc lbr . Sc.llft6s Conmclld Afrka 24

,



t7. I \t .\\(; I Bt _[. ,\SSl_ t [_RP SOI t \\.\Rt

Description

2022-2023 2021-2022

Kshs Kshs

Cost

At beginning of the year 6,994,060.80
6,994,060.80

Additions

At end of the vear 6,994,060.80
6,994,060.80

Additions-intemal development

At end of the year 6,994,060.80
6,994,060.80

Amortization end impairment

At beginning of the year (4.s0s,5 r0.27)
(2,t74,389.8r\

Amortization (2,331,120.46)
(2,331,120.46)

At end of the year (6,836,630.73)
(4,505,510.27\

Impairment loss

At end ofthe year (6,836,630.73)
(4,s0s,s10.27)

NBV
157,430.07 2,488,550.53

Building Transformative and Game Chan8er lnfrastructure for a Seamless Connected Africa 25



I AI)!\[ [ L,,r r r(l()r I]r,v,,lol)l]r('rl r\Lltlr)i lr.y

Arlrrr.)l R,,por1 ]lr(l f r,rrlLrdl StJl,'rrl! f1! lor the !r,lr a.rtrlr,ri lf) J(r|]r'.ll),) l

IE. TRADE AND OTHER PAYABLES

I9. EMPLOYEE BENEFIT OBLIGATIONS

Iloacrbtlon

Pension Contribution

Total employee benefits obligatlon

w,,rr:wt2'
I$Ll

7,983290

7p83r9{r

rv rfizt-roin
I(Shr

x2,8s9$3t

22,859,531

w20?:L?,023
t(Shr

rr202LAA22
I$hs

Grants and subsidies s3t6.24 5.016.2'm

Rent 9.643.066
Provision for Audit fees

600.000

Repairs and Maintenance t66.,576

Medical Insurance 12.990.1,O

Other salary arrears ,.7y2.430

Other merchants 24.t.ffi l6.r r r.010

Assets 3.E95.053

Total trede and other Dayables l8J{&ll.l4 t9:r:u371
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tilP\St T (,i ,rtllir D',,",, ot)rrr" ,l A ,ll L,' t,r

Arrnuar RL.l),)rt .l,j,l i ,.rr,( rll 5l,rfi,r',,,f1 , i,rr llre yi,nr, rr.lf.i l(l jl|,,, .)0) i

20. CASH GENERATED FROM OPERATIONS

Surplus for the Period

Adjusted for:

Depreciation

Amortized capital grant

Working Crpitd chenges

lncrease in Prepayments

lncrease in provisions and payables

Increase in grants receivable

Net cash llow from operating activities

w2/e,2no23

103,82,,579

20992,68*

(32il,66,2'

(31,957.518)

@8,7n39n

(92,627p13)

w20?Jfia2

171659,411

21.136,825

(257s34?)

(2J74237)

33,669,106

n,450
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2I. FI\A\CI,\I, RISK }I,\\A(;ENIE\'t
The Authority's activities expose it to a variety of financial risks including credit and liquidity
risks and effects of changes in foreign currency. The Authority's overall risk management
programme focuses on unpredictability of changes in the business environment and seeks to
minimize the potential adverse effect of such risks on its performance by setting acceptable
levels of risk. The Authority's financial risk management objectives and policies are detailed
below:
(i) Credit risk
The Authority has exposwe to credit risk, which is the risk that a counterparty will be unable
to pay amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits
with banks, as well as trade and other receivables and available-for-sale financial investments.

Total
Amount

Kshs

Fully
Performlng

Kshs

Pest

Due

Kshs

Impalred
Krhc

At 30th June 2022

Receivable

transactions

from exchange N/A N/A NiA N/A

Receivable from non- exchange

transactions

Bank balances

Total
At 30 June 2021

Receivable

transactions

from exchange N/A N/A N/A N/A

Receivable from non- exchange

transactions

Bank balances

Total
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( ii) l,iquiditv risk manllgcments

Ultimate responsibility for liquidity risk management rests with the Authority directors, who

have built an appropriate liquidity risk management fi:amework for the Authority's short,

medium and long{erm funding and liquidity management requirements. The Authority

manages liquidity risk through continuous monitoring of forecasts and actual cash flows (in

Kshs).

Lass than
I month

Between l-3
months

Over 5 months Totels

At 30th, June, 2023

Provisions
(Scholarship)

5,0t6,240 5,016,240

Employee benefit
obligation (Gratuity)

t96,445 t96,445

Other accrued

expenses

13,23 l,804 13,231,803

Total 18,444,488

At 30tb, June, 2021

Provisions
(Scholanhip)

5,O16,240 5,0t6,240

Employee benefit
obligation (Gratuity)

7,419,783 7,419,783

Other accrued

expenses

48,527,066 48,s27,066

Total 60,963,089

(iii) \Iarket risk
The Board has put in place an internal audit function to assist it in assessing the risk faced by

the Authority on an ongoing basis, evaluate and test the design and effectiveness of its internal

accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity prices

and foreigr exchange rates which will affect the Authority's income or the value of its holding

of financial instruments. The objective of market risk management is to manage and control

market risk exposures within acceptable parameters, while optimizing the retum. Overall

responsibility for managing market risk rests with the Audit and Risk Management Committee.

The Authority's Finance Department is responsible for the development of detailed risk
management policies (subject to review and approval by Audit and Risk Management

Committee) and for the day+o-day implementation of those policies.

(a) Foreign Currt'ncv Risk
There has been no change to the Authority's exposure to market risks or the manner in which

it manages and measures the risk.
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The Authority has transactional curency exposures. Such exposure arises through purchases

of goods and services that are done in currencies other than the local currency. Invoices
denominated in foreign curencies are paid within 14 days from the date of the invoice and
conversion at the time of payment is done using the exchange rate prevailing at the date of
opening of contract.
(b) Intercst ratc risk
Interest rate risk is the risk that the Authority's financial condition may be adversely affected
as a result of changes in interest rate levels. The Authority's interest rate risk arises from bank
deposits. This exposes the Authority to cash flow interest rate risk. The interest rate risk
exposure arises mainly from interest rate movements on the Authority's deposits.
(c) Managemcnt of inte rest rate risk
To manage the interest rate risk, management has endeavored to bank with institutions that
offer favorable interest rates.

(d) Cash and cash equivalcnts

Cash and cash equivalents comprise cash on hand and cash at bank and are subject to
insignificant risk ofchanges in value. Bank account balances include amounts held at various

commercial banks at the end of the financial year. For the purposes of these financial
statements, cash and cash equivalents also include short term cash imprests and advances to
authorized public offrcers and/or institutions which were not surrendered or accounted for at

the end ofthe financial year.

FY 2022t2023 FY 202u2022

Kshs Kshs

Cash in Hand 326,441 38,267

Cash at Bank 32,521,376 124,858,210

Salary Advance 280,661 136,666

Imprests 547,370 1,835,798

Total 33,675,848 126,868,941

(e) 0perating leases

The Authority is exposed to operating lease risks, where the Authority may enter into lease

agreement with another entity and Authority may fail to receive services as it ought to be.
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22. Rl.t..\r'[.D P.\R]'\ B.\1. \\( r_S

LAPSSET Corridor Development Authority and other parties relates to the LAPSSET Corridor

Development Authority include those parties who have ability to exercise control or exercise

significant influence over its operating and financial decisions.

(lor crn nrrnt of Kcnva
The Government of Kenya is the principal shareholder of the Authority, holding 100% ofthe
Authority's interest. The Govemment of Kenya has provided full guarantees to long-term

lenders of the LAPSSET Corridor Development Authority, both domestic and extemal. Other

related parties include:

i. The National Government

ii. State Department ofTransport
iii. African Development Bank
iv. Key Management

v. Board of Directors

Description Fv 202Zn0zs
Kshs

FY 2021n022
Kshs

a) Grant from the Government

Grant from National Govemment 597,t54,525 552,300,000

Development partner (Grant)

Development Bank

African 2t,702,564

Total 597,154,625 574,002,5U

b) Key management compensation

Directors' emoluments 13,177,880.00 9,886,573

Compensation to the CEO 5,550,000 5.550,000

Compensation to key management 28,276,W 28,276,000

Total 47,003,880 4t,7t2,373

23. ( ())iTt\CU\T l-lAIll t_tTI US

During the year under review the Authority had no contingent liabilities

2{. }.\',UN't S,1'}"t ER',Iltlt R})'()R] tN(; PHRIOt)
There were no events after the reporting period.

25. t l.t t\t.\.t'u H()t.t)tN(; t.,\PSsu-t ( ()RRID()R t)uvEt-()Pl\tl.N't'
,\L:'tH()RII Y

The Authority is a state Corporation under the State Department of Northern Corridor

Development. Its ultimate parent is the Govemment of Kenya.

26. ( l,RRI.t\('\
The financial statements are presented in Kenya Shillings (Kshs).
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l-APSSIT Corr rdor Dev.,iopm(,nt Authonty

Annu.ll Report ind Frn.rnc al StatL.rnent5 for the year ended 30 lune 2023

APPENDIX I. PROGRESS ON FOLLOW UP OF AUDITOR RECOMMENDATIONS
The following is the summary of issues raised by the extemal auditor, and management
comments that were provided to the auditor. We have nominated focal persons to resolve the
various issues as shown below with the associated time frame within which we expect the issues

to be resolved.

Accounting Ofiicer

d
o.,".....-?.9:..-Y-:..?rl

S. Ikue
Director GenereVC.E. O

Budgetary control
and performance

Iate disbursement of the

Supplementary N2
funds resulted in
delayed payments

Resolved

2 Unresolved Prior
Year Matters

The mattem were
resolved

Resolved
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LAPSSET Corfl dor Development Authofl tv

Annual Report and Financral Statements for the year ended 30"'lune 2023

APPENDIX II: PROJECTS IMPLEMENTED BY THE AUTHORITY
The principal activity of the LAPSSET Corridor Dwelopment Authority is to Plan" Coordinate

and Sequence the implementation of the LAPSSET Corridor Program Components.

During the year under review the Authority continued to provide Coordination and planning

functions to the various projects implementing agencies. This led to significant milestones

achievement culminating to Operationalisation of the first berth of Iamu Port, Transaction

Advisory (TA) for the Port and Special Economic Zone which is ongoing and Land Acquisition
for the Projcct Components

tri: a

I
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APPENDIX III: INTER-ENTITY TRANSFERS
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'tPPENI)lX l\': REC()RDIN(; ()F TRANSFERS F-R()l\t O'f HER G()\'ER\IIE\T ENTlTll-S

Name of the

MDA,/Donor
Transferring the

funds

Date

received
Where Recorded/recognized

as per bank

statement

Nature:

Recurrent

Development

Others

Total

Amount -
KES

Statement of
Financial
Performance

Capital
Fund

Deferred

Income
Receivables

Others

statement of
cash flow

Total Transfers

during the Year

None None Nil Nil Nil Nil Nil Nil Nil Nit

Total
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