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On bchalf of the Public Petitions Contmittee and pursuant to the provisions of Standing Order
227 , it is rny pleasant privilcge and honour to present to this Ilousc the Repon of thc Cornmittee
on the Public Petition No. l8 o12024 rcgarding l-'amrers Hydro-power Generation by Kenya Tea
Developntenl Authority by the Srnallholder tea fanrers. The pctition was presented to the House
pursuant to Standing order No. 225 (2) (a) by the l.lon. Brighton yegon, M.p Konoin,
Constituency on behallof srnallholder tea fanners.

The Cornmittee considered the Petition and observed that Chenrosit power station was up to 600%
courplete while Kipsonoi faced land acquisition challenges.

The Conrllittee recotrtt:tends that the KTDA convenes a rrulti-sectoral foruur to address issues
outstanding in the Kipsonoi project; and that KTI)A completes Chernosit power station by
Septerrber 2026. The Corrrrlittee further recommends that the Ministry ol Energy leads
negotiations with KTDA on lavourable power tarilfs.

ct tA I It t,t,tRsoN's l,'ottEwoRl)

The Comrnittee appreciates the Offices of the Speaker and Clerk of the National Assernbly for
providing guidance and necessary technical support without which its work would not have been
possible. The Chairperson expresses gratitude to the Comnrittce Mernbers for their devotion and
commitrnent to duty during the consideration of the perition.

On bchalf of the Comtrittee and pursuant to the provisions of Standing Order 199, I now wish to
lay thc Report on the Table ofthe House.

IION. ML]CIIANGI KARI'MI}A, CI]S. M.P.

(]IIAI ITPI.,RSON .l,t;lll,l(' 1,1,.'l l'l l()NS COMMI't"l'Eta
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I. PREFACE

l.l Establishment and Mandate of the Committee

The public Petitions Cornrnittee is establishcd under the provisions ol Standing Order 20UA with

the lollowing temrs of reference:

a) considering all public petitions tabted in the House;

b) rnaking such recornmendations as rnay be appropriate with respect to the prayers sought

in the petitions;

c) recommending whether the findings arising from consideration of a petition should be

debated; and

d) advising the House and reporting on all public petitions committed to it.

4
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1.2 CommitteeMembership
The Public Petitions Cotnmittec was first constituted in October 2022 ar-rd reconstituted in March
2025 an<l comprises the lollowing Menrbers:

Hon. Patrick Makau King'ola, M.P
Mavoko Constituency

WiDcr Democratic M oveme n t-Kcnva
(WDM-K)

Hon. Edith Vethi Nyenze, M.P
Kitui West Constituency

Wiper Dcmocratic Mov enrcnt-Kcnva
(wDM-K)

Hon. Beatrice Kadeveresia Elachi, CBS, M.p
Dagoretti North Constituency

Oranse Dqmocratic Movcmcnt (()l)M)

Hon. Maisori Marwa Kitayama, M.P
Kuria East Constituency

Unite d Dcmocratic Alliancc (ul)A)

Hon. John Bwire Okano, M.P
Taveta Constituency

Wiocr l)cnrocratic Movement-Kenva
(WDM-K)

Hon. Peter Mbogho Shake, M.P
Mwatate Constituency

J u bilee Part ,tP

Hon. Suzanne Ndunge Kiamba, M.P
Makueni Constituency

Wipcr l)cnrocratic M ovem ent-Kenva
(\\'l)N,l-K)

Hon. Sloya Clement Logova, M.P
Sabatia Constituency

I initcd l)emocrati c .,\lliance ( t ll)A )

)

Chairpcrson
flon. Muchangi Karernba, CBS, M.P.

[{unycn jes Constitucncy
Unitcd l)e mocratic Alliancc (UDA

Vice Chairperson
Ilon. Janet Jepkemboi Sitienei, M.P

Turbo Constituency
Unitcd Democratic Alliancc (UDA)

Hon. Joshua Chepyegon Kandic, M.P.
Baringo Central Constiluency

United Dcmocratic Alliancc ( UDA)

Hon. Paul Biego Kibichiy. M.P
Chesutnci Constituency

Unitcd Dcmocratic Alliance (UDA)

Hon. Bernard Muriuki Nebart, M.P.
Mbeere South Constituency

Independent

tlon. Patrick Munene, CBS, M.P.
Chuka Iganrbang'ornbe Constituency
United Democratic Alliance (UDA

Hon. Peter Inrngu Kihungi, M.P.
Kangcrna Constituency

United Democratic Alliance (UDA)

I
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1.3 Committee Secretariat
The Public Petitions Conrnrittec was facilitated r]rembers of thc secretariat

Mr. Victor Weke

Principal Clerk Assistant

Ms. Mirianr Modo

F'irst Clerk Assistant

Ms. Kaliryai Wautac

Clcrk Assistant III

Mr. Arkan Murnin
Research Olliccr lll

Ms. Roselyn Njuki
Se nior Sergeant at Arms

Ms. lrrida Ngari
Mcdia Relations Officcr

Bcrnarcl Kipchumba
Clerk Assistant lIl

Mr. Clinton Sindiga
Legal Counsel Il

Ms. Nrncy Akinyi
Il.cscarch Olliccr III

Mr. Collins Mahaurba

Audio C)fficcr

Mr'. Pascal Valcl'ian

Hansard Oflicer III
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2. BACKGROUND OFTHE PIITITION
2.1 Introduction

Public Petition No. ltl of 2024 regarding Farrners Hydro-power Cieneratiop by Kenya 'l'ea
Developtnent Authority was presented to the I louse on 03rd December, 2024 by the Hon. Brighton
Yegon, M.P, r,ember for Konoin constituency on bchalf of srnallholder tea farmers.
Kenya Tea Developmcnt Agency (KTDA), as the managing agent for snrallholder tea farmers.
undertook to initiate projects on behalf ol snrall holder tea larmers in generating power through
hydro-power.

More than Kshs 3 billion have been collected frorn srnallholder tea farmers since 2014; and, in
particular those from Bomet county and other surrounding counties in the west of Rift;'fhe proposed hydro-power projects were pro-jected to provide substantial retunrs. wlrich would have
directly benefited the farmers by lowering energy cxpenses in tea factories thus lowering cost of
production and potentially increasing protits;
Sincc inception olthe project in 2014, more than tcn years aller the initial contributions, not a single
hydro-power project has been completed; and, fanners lrave been left in uncertainty and lnrstration
due to the lack ofprogress in the said proj ects;
'fhe expected benefits such as reduced energy costs and increascd income have not materialized.
Ieaving farrners in financial distress;

Lack of detailed reporting and progress updates on the projects suggests possible financial
nrismarragement.

2.2 Petitioner's Prayers
8. The Petitioners prayed that the NationaI Assembly through the Public Petitions Comrnittee;

a) Engages the Ministry of Agriculture and Livestock, Ministry of Energy and
Petroleurn; and, other relevant authorities with a view investigating the alteged
financial management in regard to generating power by KTDA on behatf of srnall
holder tea lanrers in Bornet County and other surrounding counties in the West of
Rift;

b) Make recomtnendation compelling KTDA to provide a detailcd report within 30
days on the status of the hydro- power projects, including how the funds were
invested and the reasons lor the inordinate dclay of the project;

c) Recounlends the due cornpensation of all srnall holder tea larnters in the aflected
region where rnore than Kshs 3 billion have been deducted since 2014: ancl

d) Make any other necessary recouttnendation thc Corlrnittee deems fit to address
the issues laised in this petition.

J
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3. STAKEHOLDERS' SUBMISSIONS ON'I'HE PE,TITION

3.1 '[he Petitioner
The Mernber for Konoin constituency, I{on. Brighton Yegon, MP. appeared before the

Cornnrittee on Wednesday, June 04, 2025 and subrnitted as lollows-

9. The Kenya Tea Dcveloprnent Agency (KTDA) as the rnanaging agent for srnallholder tca

fan,,.,ers, undertook to initiate projects on behalf of srnallholder tea fanners in generating

power through hydro-power generation.

10. More than Kshs. 3 billion has been deducted countrywide frorn smallholder tea fanners

since 2014 and in particular, those from Bomet and Kericho counties have contributed Kshs.

l.l billion.
ll. The proposed hydro-power projects were projected to provide substantial returns' which

would have directly benefited fanlers by towering energy expenses in the tea factories,

therefore, lowering the costs ol production and potentially increasing profits.

12. Since inception of the project in 2014, r:rore than l0 years after the initial contribution. not a

single hydro-power project has been cornpleted and fanners have been left in uncertainty

and frustration due to lack of progress in the said projects'

13. The expected benefits such as reduced energy costs and increased incoue have not

materialized leaving farrners in financial distress'

14. Lack of detailed reporting and progress updates on the projects allegedly suggest possible

fi nanci al uristnanagetnent.

reglons.

16. The positive outcolnes of these studies dernonstrated viable hydropower potcntial along

river basins in the highlands, thereby catalyzing KTDA and its affrliated power cotnpanies to

invest in Project develoPment'

Development Framework
17. Th; I:nergy and Petroleurn Rcgulatory Authority (EPRA) has the regulatory oversight

mandate to oversee thc development ol'srnall l{ydropower Plants in the countiy' EPRA

issues generation licenscs in accordance with the Energy Act Cap 314'

I8. KTDA hydropower projects were irnpleurented under the Fecd-in Tariff (FiT) fratnework,

which provided:

It

3.2 Ministry of Ilnergy and Petroleum

The Principal Secretary, state Departlnent lor Energy, Mr. Alex Kamau wachira' CBS,

appeared before the Committee on Tuesday. 3lst March, 2026 and submitted as lollows

Background and Policy Contcxt of Small Hydropower Projects

I5. The dcvelopurent of small hydropower projects by the Kenya Tca Developnrent Agency is

rooted in govemment-led resource asscssulent initiatives. The Ministry of Encrgy undertook

leasibility studies across 26 smalt hydropower (SHP) sitcs, prinlarily within tea-growing



(

a)

h)

c)

Pre-detennined tarilfs for renewable energy
Ileduced rnarket risk lor investors
Standardized project developrrent procedures

l9

20

The Kenya Tea Development Agency Srnalr Ilydropower (SHp) portfolio cornprises a
network of run-of-river hydroelectric plants distributed across Kenya's tea-growing
highlands. With a total capacity of approxiurately 52.4 MW, these prqjects are irnplernented
through Special Purpose vehicles (Spvs) thar are typically aligned io specific tea factory
clusters and river basins.
The plants are designed to serve a dual purpose: supplying reliable and cost-effective
electricity for tea processing while exporting surplus power to the national grid through
Kenya Power. Their run-of-river configuration ensures r-ninirnal environmental irnpact while
leveraging perennial river systems in high rainfall areas. The breakdown of these is as
follows:

i) In E,rbu Counry, the Rupingazi (Thuchi Spv) projecr, with a capacity of l.tt
MW, is currently under constnrction.

ii) The largest concentration of projects is lound in the Kericho/Bomet cluster, with a
combined capacity ol 14.3 MW under the settet Spv. This cluster includes
multiple schernes such as Kipsonoi, Kiptiget, Itare, yurith, chenrosit, and
Rogonget, which are at diflerent stages ranging fiom leasibility studies to
construction and la,d acquisition. Thcse projects derronstrate a cascade
developrnent approach, where several plants are developed along thc sarnc river
systeul to rnaximize hydropower potential.

iii) ln Kiarnbu Counry, rhe chania hydropower plant ( 1.0 MW) is already co,rpleted
and operational, whilc the Gatarraiyu prolect ( 1.2 MW) remains at the leasibility
stagc.

iv) In Kirinyaga county, rhc Lowcr Nyamindi prant ( l.g Mw) is opcrarional, while
the Kiringa and Ragati projects are undergoing land acquisition. These projccts
are strategically located along tributaries of the Tana River basin, allowing lor
optirnized utilization of water rcsources.

v) In the Kisii/Nyanrira cluster, the Nyakwana plant (2.0 MW) is conrplercd. while
the larger Nya,rasege (Kuja Gucha) project, with a capacity of 7.3 MW, is uncler
developrnent and represcnts one of' thc largest individual KTDA hyclropower
schen.rcs.

vi) The Meru clusrer consisrs ol- smaller but signilicant projects, including the
operational Imenti SIIP (0.9 Mw) and lhc lraru (1.5 MW) and South Maara (2.0
MW) plants, both olwhich are under construction.

vii)ln Murang'a County. the Norlh Mathioya (Mctruri SpV) plant, with a capacity of
5.6 MW' is Iully developcd and stands oul as onc o| the llagship KTI)A prolects.
Likewise. in Nycri county, the Gura sHp (5.ti MW) is co,rpletecl and opc'rational,
bencfiting lrom strong rivcr f'lorvs originating fiom the Abertlare ,ung.r.

9



21. Irurther developments include the Taunet project in Nandi County (2.tt MW). which is

currently under construction, and thc Kapolet project in Trans Nzoia (1.3 MW), which is still

at the lcasibility stagc.

22. Overall, the KTDA hydropower program represents a successful integration of agricultural

and energy sector investments. By utilizing locally available water resources and aligning

generation with tea lactory dernand, the projects enhance energy security, reducc operational

costs for tea producers, and contribute clean electricity to the national grid.

Project Development Process

23. The KTDA SHP projects typically follow a structured lifecycle:

a) Expression of Interest (EOI)
. Developers submit EOI to the Ministry of Energy

. Approval grants rights to proceed with project developrnent

b) Feasibility and Pre-Development Studies

. Detailed technical. environtnental, and financial studies conducted

. Studies must receive regulatory and govemment approvals

. Includes hydrology, design, ESIA, and grid connection studies

c) Aligntnent with National Planning
. Projects are incorporated into the Least Cost Power Development Plan (LCPDP)

. Allocation of Cornmercial Operation Date (COD) ensures system planning

alignrnent
d) Licensing

. Application for generation licence submitted to EPRA

. Corrrpliance with technical, financial, and environmental requiretnents

e) Power Purchase Agreement (PPA)

. Negotiation with the off-taker (Kenya Power)

. PPA defines:

o Tariff structure (under FiT)
o Dispatch and offtake tenns

o Paytnent securitY urechanisms

0 Financial Close and Construction
. Signed PPA enables:

o Debt financing and investor colnlnitlnent

o Engineering, procurelllent, and construction (EPC)

. Projects typically developed as run-of-river srnall hydro schemes

g) Cornnrissioning and OPeration

. Upon completion, plants are corrmissioned and synchronized to the grid

o lrxcess power (beyond captive tea lactory dernand) is exported

. Soure projects delayed partly because of thc Covid 19 Panderric and the

Moratoriunr placed on processing of new PPAs (This was lifted in 2025)

l0
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Current Portfolio Overview
24. The total KTDA SHP capacity is about 50 MW. The projects are distributed across key tea-

growing counties including: Kericho. Borrret, Embu, Kiarnbu, Nyeri, Kirinyaga, Murang'a,
Nandi, and Meru. These projects are typically clustered along river basins, maxilrizing
hydrological resources and supporting localized energy needs. The individual plant sizes
range frorrr 0.3 MW to 7.3 MW, reflecting small hydro characteristics

Operational Model
25. KTDA hydropower plants operate under a hybrid rnodet:

. Captive use: Powering tea factories, reducing production costs

. Grid export: Surplus energy supplied to the national grid

The off-taker cornpensates the developer in accordance with the ppA.

Kct' Outconrcs and l tn gract

a) Energy Sector Bencllts

. Contribution to renewable energy capacity

. Support to distributed generation

. Reduction in transmission losses in rural areas

. Lower electricity costs for tea processing

. Enhanced colnpetitiveness of Kenya's tea sector

7. Conclusion

26. In conclusion, the Governntent-led feasibility studies, cortrbined with a supportive I:iT
regime and clear regulatory processes, enablc KTDA to develop viable projects aligned with
the national planning frantcworks, nlore so that the rnoratorium placed on new power
purchase agreentents has been Iifted.

27. The structured pathway-frorn IiOI approval to PPA exccution -.has bccn instrurnental in
advancing the development ol the projects.

2ti. As a result. KTDA hydropower plants not only meet captive industrial dernand but also
contribute surplus clean energy to the national grid, with payutents secured through long-
temr PPAs.

b) Agricultural Vrlue Chain Supporr

lt



'l'able: KD'l'A Snrall Hydroporvcr PIants

l'ol cr l)llt nt

Spccial
Purpose
Vchiclc

Capacity
(Mw)

Status

Enrbu County l.tt

KTDA ltu l I
'l'huchi 1.8 [Jnder Construction

Kcricho/Bomct Counties 14.3

KTDA (Settet Power ComPanY Ltd)

Ki sollol

Settet

2.6

Land/Construction

KTDA Kiptiget Scttet t.6 Land acquisition

KTDA Ltd ITARE Settet 2.5 Optimization, 2.5MW

KTDA Ltd. Yurith Settet 3.6 Feasibility Study

KTDA Ltd, YURITH Chemosit Settet 2.6 Under Construction. 2.5MW

KTDA Power (Yurith Ro onget) Settet t.4 Land acquisition

Kianrbu Coun )^,

K'I-DA Power, Chania I Completed

KTDA Power ComPan Catamaiyu Highlands 1.2 Feasibility Study at l.2MW

K irin il Cou nl 4.9

KTDA Ltd, (Kirinyaga Power

C any) Lower Nyamindi

Kirinyaga
t.it

Completed

KTDA Power (Kiringa Kirin a ) Kirinyaga .., Land acquisition

KTDA Power (Ragati KirinYa ) Kirinyaga t.t Land acquisition, t.lMW

Kisii/Nvanrira 9.3

KTDA Nyabun de/ Nyakwana Nyakwana ,r) Completed

KTDA Power

Cucha)

Nyamasege (Kuja Nvakwana
7.3

Land acquisition

Meru Countv 4.4

KTDA (lmenti 'l'ea Facto ), shp lrr.renti 0.9 Operational, 0.9MW

KTDA Ltd, (Creater Meru Power

Company lraru

Creater Meru
1.5

Under Construction

KTDA Ltd, (Greater Meru Power

Compan ) South Maara

Creater Meru
1

Under Construction

Muran Cou nty 5.6

KTDA, North Mathio , Meturni Meturni 5.6 Cornpleted

Nandi County 2.8

KTDA, Taunet Clrenruka 2.tt I Jnder Constmction at 2.8MW

N eri Coun 5.tt

KTDA, Gura SHP (lura 5. tt Cor-npleted

'l'rans Nzoia County

KTDA (Ka lct) Chenruka I l I"easibility stutly

(irand'lbtal (i\lW) 52.1

ll

Chania

ll.3



3.3 Tea Board of Kenya
The chiel Exccutive officer, Tea Board of Kenya, Mr. willy K. Murai, appeared befbre the
Cornmittee on Tuesday, 3l st March, 2026 and submittcd as follows -

'l'hat, the Kenya 'I'ea Development Agency (KTDA), as a managing agent for smallholder
tea farmers, undertook to initiate proiects on behalf of tea farmers in gencrating powcr
through hydro power.
29. Kenya Tea Developnrent Agency (MS) Ltd is licensecl by thc Tca Board of Kenya as

lllanagelllcnt agent. The agency cuffently rnanagcs 7l sntallholcler tea lhctories locatcd in l7
counties which collectively contributes approximalely 52 %o ot tlte tea production in Kenya.
KTDA Managenlent Serviccs Ltd is one olthc subsidiaries owncd by KTDA (lloldilgs) Ltd.
KTDA (lloldings) Ltd has othcr eight subsidiaries i.c. Chai Trading Conrpany Limited,
KT[)A Power Conrpany Limitcd, Majani Insurance Brokers, Kenya Tea packers Lintited,
Creenland Iredha Limited, KTDA F-oun<lation, Tea Machinery and l]ngineering Cornpany
Ltd, KTDA (MS) and Chai Logistics Cenrre

30. KTDA Power Cotlpany is therefore a lully owned subsidiary of KTDA I loldings Ltd
responsiblc lbr rnanaging small hydro-power projects owned by lactory colrpanies through
thc Regional Power Cornpanies (RPCs). Cunently, there are l2 Regional Power Contpanies
(RPCs) owned by tea larnrers through tea factory herein below; -

COT]N'I'Y sHA tU,]JOt.t)EIt t.Ac't'otU ESll l,('
I MIJTUMI Muranga Githambo, Kanyenyaini, Gatunguru and Kiru
) GUIiA Nyeri Chinga, Iria-lni, Gitugi and Cathuthi

Ragati, Ndima, Mununga, Kangaita, Kiurunye
and Thurnaita

KII{INYAGA

TIJUCI-II4 Iinbu Kathangariri, Mungania and Ilukuriri
-5 GREATER

MI]RU
Meru and Tharaka-
Nithi

Weru, Kinoro, Kionyo, hnenti, Githongo,
MichirnikurLr and Kicgol

() SITTTET Kericho, Bornet and
Nakuru

Kapkatet, Litein, Tegat, Momul, Kapkoros,
Mogogosiek and Kapset

7 ABERDAITT]

M uranga
Ngere, Njunu, Nduti, Makornboki, Gacharage
and lkumbi

tt NYAKWANA

Kisii and Nyanrira

Nyansiongo, Nyankoba, Tombe, Gianchore,
Kebirigo, Sanganyi, Kiarnokama, Ogernbo and
Nyamache

9 CIIANIA Kiambu
Muranga

arrtl Malaara and Ngere

l0 ('llllMUKn Nandi, Vihiga and
Trans-Nzoia

Chebut, Mudctc and Kapsara

lt I IIGIILN NI)S Kiambu Kanrbaa, Kagwe, Thela, Gachege ancl Mataara
t2 lMl:NTI Meru lrncnti

l-l

3 K irinyaga and Nyeri



Proiect

Chemosit
K ipsonoi
Kiptigct
Rongonget

TOTAL

t.'.\("t oRY

Kapkatet

Litein

Tegat

Mornul

Kapkoros

sil.\1il,_ilo
t.l)t\(;

12.50o/o

t2.s0%

t2.50%

12.50%

12.50%

Capacitv

2.5MW
2.6MW
2.0MW
2.5MW

TARGE'I'ED
(AMOUNT
KES)
13ti,687.500

138.687.500

r38.687.500

13ti.6t37,500

1i8.687.500

co\TRrBr-i1'lll)
IN AMoUN'I'KI'S

r38.687,500

138,687,500

13ti,687,500

13tt.687,500

r38.687.500

llAL,\\('[-
ot.t't.s'l'AN l)lN(;
KIlS

Estimated Project Contract
Costs USD

USD ll.23Mitlion
USD l4.9Million
USD 10.5 Million
USD 12.5 Million

USD 49.13 Million

32. The projects are being funded through Debt and Equity at a ratio of 65:35. Tea fanners

through their respective tea lactory cornpanies contribute equity whitst debt is sourced frorn

internal/ extemal lenders such lnternational Finance Corporation (lFC), Co-operative Bank,

AfD, among others and guaranteed by KTDA.
33. Analysis of the financial staternents for Settet Power Generation Company and the

individual tea factories indicates that an arnount ol Kshs. 970,812'500.00 has becn

contributed by tea lanrers in Kericho and Bonret lbr the purpose ol development of 4
projects as shown hcrein below; -

l-l

The purpose of Regional Power Companics (RPCs) is to lacilitate financing and developmcnt of
power projccts within thcir locality.

That more than Kshs 3 billion has been deducted from smallholder tea farmers since

2014; and, in particular those from Bomet County and other surrounding counties in

thc West of Rift.
31 . Tea factories within Bomet County are shareholdcrs ol Settet Power Generation Company

which was incorporated on l3th Octobcr 2010 to manage tea factories in Bortret and Kericho

counties. The cornpany is owned by 8 (eight) Corporate Shareholders equally with each

factory owning 12.5oh of thc contpany. The eight shareholders are the KTDA managed Tea

Factory Courpanies in Kericho and Bornet Counties (Kapkatet, Litein, Tegat, Motnul,

Kapkoros, Mogogosiek and Kapset) and KTDA Power Conrpany Limited (Managernent

Agency). The cornpany intends to establish 4 small hydro projects within Kericho and bornet

counties namely Chernosit, Kipsonoi, Kiptiget and Rogongct



That the proposcd hydropowcr projects werc projected to provide substantial returns,
which rvould have directly bencfited thc farmers by lowering energy expenses in tea
factories thus lowering cost ofproduction and potentially increasing profits
34. The overall objective of establishmcnt of KTDA Power f'onrpany ancl thc Regiorral power

Corrlpanies (RPCs) is to reduce thc overall cost of production in tea factories, iprprove
quality and reliability of power supply to tea lactories. rcduce costs of energy, irlprove tea
fanncrs' camings and prontote use of green energy in the country. The strategic ventures
being undertaken include:

i) Develop.rent, Managemcnt and Operation of S,rall Hydropower plants
ii) Development of Solar solutions to lactories through Ipps.
iii) Management of Ilegional Powcr Companics (RpCs)
iv) Conducting energy audits and irnplcrrenting recor.r.l.nendations
v) Exploring other sourrcs of renewable cnergy

35. The power generatcd lrom the powcr plant is supplicd 1o the sharcholdcr tca factorics with
lhe obiective of retlucing lhe cost ol'energy whilst the excess power is suppliecl lo Kelya
Powcr through signcd Power Purchasc Agreentents (ppAs).

That sincc inception of the project in 20t4,, morc than l0 years after the initial
contributions, not a singlc hydro-porver project has been completcd; and farmers have
been lcft in uncertainty and frustration duc to Iack of progrcss in the said projects.

36. Since 2014, six srnall hydro projects fbr snrallholder tca lhctories havc becn cornplcted by
various Regional Powcr Conrpanies as lbllows; -

Mogogosiek

Kapset

Sub-Total

KTPC

TOTAL

12.s0%

12.50%

88.50%

12.50%

1000/,

138.687.500

138,687.500

970,8I2,500

138,687,500

I,109,500,000

13li,6U7.500

t38.6t{7,500

970,812,500

62,907.573

1,033,720,,073

MW

0.9

5.tt

0.9

5.6

t 5.779.921

75,779,927

NO Reginal Power Company

I Imenti Power Company

2 Gura Power Company

3 Chania Powcr Cornpany

4 Metumi Power Cornpany

Nyakwana Power Contpany

Kirinyaga Powcr Contpany

5

6

Proj ect Name

hnenti

Gura

Chania

North
Ntathioya

Nyarnbunde

Lower

Status

Operational

Operational

Operational

Ope rational

Completion Time

200u

20t6

201 6

20t9

Operational

Opcrational

l-5

1.0

l.t(

2023

2024



Nyarnindi

The status of the remaining small hydro projects for various Regional Power Cornpanies is as

follows; -

NO Reginal
Company

I Settet

Cornpany

Power Projcct Name MW Status Completion'[imc

Power Chemosit

Kipsonoi

Kiptiget

Under construction

Resolving land issues

Feasibility Study
undertaken

Approval by the Ministry
of Energy granted

Under construction

Under construction

Under construction

Septernber 2026

December 2027

Decernber 2026

Decenrber 2026

December 2026Power

2.5

2.6

2.0

2.0

1.5

l.ti

Rogongct 2.5

Greater Meru Power

Cornpany

South Mara

I raru

Rupingazi2 Thuchi
Conrpany

Chernuka

Corrpany
Power Taunet 2.8 Under construction Jwe2027

According to the annual and other reports from settet Power Cor.npany. the following is thc

status 4 srnall hydro companies in Bornet and Kericho Counties; -

Chcmosit Small Hydro Project

37. Chemosit small hydropower project has a design capacity of 2.5 MW. The Major civil works

contract was awarded to VS Hydro PVT. The electrical, hydro mechanical and rnachineries

suppty & installation were contracted to Andritz Gerrnany. KTDA Power Company is thc

lcad consultalt. The Contract was signed on lTth Septernber 20ltl and the project

construction comrnenced on I 5th October, 201 8. Thc Contract Period was expccted to run

for 24 Months, with initial targetcd date of'completion of l4 October, 2020. However. duc to

various challenges, the project cor-nplction has not becn cornpleted'

38. Currcnt.ly, the.,:urnulative work ck'ne. cl.civil works is ctrrently approxirnate"ly 50(ll, rrrrt.lh':

electronechanically works progress is above 8l%0. tlowever. the contractor has since re-

mobilizcd apd the works is ongoing. Site inspection revealed works at diflerent stages as

follows; -

l6



ProjectConrponcnt Approximatc
Physical
progrcss Zo

A pprox inr atc
Months t0
Com plctions

llcrnlrks

2

3

4

Land acquisition

Preliminaries

Design

Headrace Canal

r00

94.12

96.65

7l

t5

5(r

100

n/a

nla

nla

t2

n/a

t2

-)

-5 Forebay & Settling
Bas in
Weir, Intake Flood
walls
Intake canal & excess
water spillway
Power house

Staff Quarters

Spillway & sedirnent
flushing
Foot bridges

Penstock & Anchor
blocks
Access Road

Likely delay due to DAB and
negotiations with KENHA on
road excavation
Contentious and subject to
DAB
ok

ok

ok

Procurernent at LC stage

5

S

6

7

l(

9

t0

il
t2

5l

8

t4 li

82

6.4

37

14. Electromechanical ti5

39. According to directors and discr.rssions with various parties involveti in the project, the
lollowing arc the reasons lor delays in conrpletion of thc project; _

i) Court case that emanated from the award of the tender where some tenderers disputcd
the award. However, the llatter was later resolved and works are progressing;

ii) Dclays in disbursement of lunding lrorn IFC which was providing 65% of the project
flunding. It took scveral years before the lunding was rcleascd in Scptember 2024.

iii) Contractor financial challengcs- Contractor faced financing challenges and was tied to
the loan provided by the IFC;

iv) Negotiations on pricc escalation on various items of the contract in accordance with
the applicablc Consurrer pricc lndex;

r') In addition. KTDA highlighted the tbllor.r,ing challcngc";
t Lcngthy process of land & wayleave acquisition. Many clocuments not clcar

especially in Kipsonoi while in Chenrosit, KPLC transrnission lines took ovcr the
already survcyed route leading to re-designing the transurission linc ancl ncw
wayleavc negotiati()ns.

t7

I -.t.

Awaiting conrplction ol thc
powerhousc



Government moratorium on Power Purchase Agreelnents (PPAs) - Government

policy changes

Chattenges in obtaining multiple permits, licenses and PPAs resulting in delayed

release of debt funding and hence project cash flow challenges'

Stringent conditions precedent to approval and disbursernent o[ debt funds by IFC

and Proparco syndicate, where Chemosit funds were received in Septernber 2024.

Lack of wayleave information sharing between RPCs and KPLC'

Kipsonoi Small Hydro Power Project

40. Kipsonoi Srnall l-lydro Plant is designed to produce 2.6.MW energy and the project was

awarded within the financial year 2017-18 after an out of court settletnent ofa court case

which had stalled the commencernent of the project. The Major civil works contract was

awarded to VS Hydro PVT. Other contractors include KTDA Power (Consultancy Unit) and

Gilbert Gilkes and Gordon UK (E,lectricat & Hydro tnechanical Machineries). The contract

was expected to run lor a Contract period of 28 months. 50% of the affected land parcels

have blen partiatly compensated to allow possession of the land as the owners finalize

succession lnatters and doculnent verification. Topographical survey and design had already

commenced but the contractor has not mobilized the site due to land acquisition challenges.

KTDA has given a detailed status on the land acquisition for the project.

Kiptiget
+f . ffre projected capacity of the site is 2.0 MW. Detailed Feasibility Study reports have been

received from Ministry of energy. KTDA Power company consultancy unit is reviewing the

report. The Board and llanagelnent of KTDA shall develop the roadrnap on financing and

irnplernentation once the f'easibility reports are firmed up'

Rogonget
42. Ti projected capacity ol the project site is 2.5 MW. Approvat of rights to devclop the site

has b"en granted by the Ministry of Energy.KTDA Power Cornpany shall review the detailed

feasibility study report fronr Ministry of Encrgy and give ltrrther action plans and roadmap

based on prospccts.

'I'hat the cxpected benefits such as reduced energy costs and increascd income have not

materialised, leaving farmers in financial distress'

43. Tea fannet's fronr 37 parent tea lactories who were part of the various rcgional power

pro.jects havc not benefitcd lronr strall hydropower plants as cnvisaged. This was mainly

occasioned by thc followirtgl
i Delays in conrpletion of various small hydropower statiolls likc Chemosit.

Kipsonoi, Kiptiget, Rogonget' South Mara' Iraru' Rupingazi and Taunet;

Chaltenges in power cvacuation from the power stations to the tea lactories due to

long distances ancl challcnges in acqrtisilio'r of the land for thc' r'l:'yleave;

Govemment policy changes in irnplementation where there was a tnoratoriutn on

Power Purchasc Agreeuents (PPAs);

a

a

a

IS

lll



iv Unfair tariflis by Kenya Power where they procure excess power at alprost a
quartcr (KES 8 per Kwhr) of the cost KTDA managed factories are payi,g for a
KW olelectricity (KES 30 per Kwhr)l

44. lt was however established that tea famcrs from lT tea factories are benefiting fronr the
reduced power costs lronr six projccts that have been corrrr iss ionerci.

'fhat lack of detailed reporting and progress updates on projects allegedly suggests possible
fi nancial mismanagement.

Settet Power Cornpany has the lollowing directors; -

t)ltU..( tolts FACTORY
REPRESENTATION
Kapkatet TF

Lirein TI-

Tegat TF

Mornul TF

Kapkoros TF

Mogogosiek TF

Kapset TF

KTDA Holdings zone [J

KTDA lloldings zone 9

Founder Director -Retired

Founder Director -Retired

l.

2.

J.

4.

5.

6.

7.

8.

9.

l0

ll

Bernard Kibet Kirui

Ngetich Patrick

Evans Kiplangat Bii

Collins Kipkirui

Kipkorir J Chepkwony

Alfred Koskey

Bernard Ng'eno

Philip Langat

Mosonik Sanrson Menjo

Walter Cheruiyot

lohnathan Mutai

.15 The reporting and governance franrework is done as follows;
i The directors hold quarterly meetings to discuss thc progress in implementation of the

4 projects. In addition, the directors hold special meetings to discuss urgent lltatters
that cannot waits for the quarterly nteetings;

ii The directors representing each of the parent tea lactory (shareholders) reports back
to the lactory during the quafterly tea lactory Board meerings;

iii During thc lactories Annual General Meetings (AG Ms), tea lanners (tea factory
shareholdcrs) are updated on the status of thc projects;

'l'hat thc matter prcsentcd in this pctition is not pentling bclirrc any tribunal, court of larv,
or any constitutional or lcgal body.
4(r. (ltrrrently. this nrattcr is not pendinLr hclirlc anv trihrrrral. r-ourl ol- larv. or anv constilutional

or lcgal bocly savc lbr the onqoing Extcnsion of'Tirne (EOT) clainr tlcte rnrination rvhich is
currently at thc Dispr.rte Adjudicarion Board (l)AB) stagc.

l9



That, the Kenya Tea Development Agency (KI'DA)' as a managing agent for smallholder

tea farmers. undertook to initiate projects on behalf of tea farmers in gcnerating power

through hydro Power.
48. We concur with this statetnent, Kenya Tea Devclopnrent Agency (KTDA) caprc up with

strategies of reducing thc overall cost of power, inrprove quality and reliability of power

suppty to tea factories, inrprove tea lanrrers' retums and prolllote use olgrccn encrgy in the

cour.rtry. This objective is being irrplcurentcd through Spccial Purpose Vchicle. (SPVs) in

lonn ol Regional Power companies (RPCs) with the guidancc of KTDA Power Coupany.

which is lully owncd subsidiary of KTDA Iloldings.

49. The Rcgional Power Cornpanics (RPCs) arc owned by tea lhrmcrs through a cluslcr of
neighbouring tea lactory cornpanies and thcir purposc is to lacilitate financing & project

clevelopnrent. Thc Strategic ventures being undertaken inclucle:

i) Dcvcloprrcnt of Solar soltttions to filctorics throtrgh IPPs

l0

Recommend ations

47. Given the inportance of these srnatl hydropower projects to the realization of govemlllent's

Bottolt-up E,conornic Transfonnation Agenda (BETA) ol increasing eamings to tea fanners

(by reducing the cost of production) and the importance of the tea industry in Kenya, TBK

recotnnlends the fol lowing;
i) A rnulti-agency audit be undertaken by thc Ministry of Agriculture and Livestock

Development, Energy and Petroleurn Regulatory Authority (EPRA) and Tea Board of
Kenya on all srnall hydropower stations being undertaken by KTDA and srnallholder

tea lactories in KenYa;

ii) The Governurent and local teadership support KTDA efforts in acquiring land

necessary lor construction of the small hydropower stations and wayleaves for power

transtnission;
iii) Consideration for be given on the request by KTDA on the wheeling tariff and net

rrretering platlom by government in order lor KTDA to have the option of using

Kenya Power inlrastructure in transmitting power generated by the srnall hydro

plants. However, the power colllpanies to endeavor establishing independent

powerlines in order to ensure reliable power supply in case of power outages by

Kenya Power;

iv) Given the inordinate time taken by KTDA and RPCs in completing the snrall

hydropower stations, KTDA should give an undertaking to colnplete the current

projects within a timeline reasonable to the committee or where it is not possible to

resolve the current land issues, KTDA to provide a proposal on the alternative site or

project that can be undertaken to nleet the objectives envisaged for the original

project.

3.4 Kenya Tca Development Agency (KTDA)

The Acting Group Chiel Executive Officer of the Kenya Tca Developtnent Agency (KTDA)

Holdings Lirnited, Eng. Francis Miano, appeared beforc the Con.unittee on Tuesday, 3lst March,

2026 and subrnitted as lollows '-



ii) Managernent of Regional power Companies (RpCs)
iii) Conducting energy audits and follow ups on recommendations
iv) Exploring other sources of renewable energy
v) Developmcnt, uranagernent and operations ofS,rall Hydropower plants

50' The idea was lnooted around 2005, where several approaches were considered for adoption.
Global Environmental Facility (GEF) & UNEP through Uast African Tea Trade Associarion
(EATTA) lunded eight (8) fcasibility studies in Eastem and Southem Africa, under the
GTIEA (Greening the Tea Industry in East Africa) program. Out of the 8 projects f-easibility
studics that were done in East Africa. KTDA benefited with two i.e. Gura & North Mathioya
which were handed over to KTDA to irnplernent on behalf oltea fanners. In 2009 and 201 l,
the Governtlent of Kenya through the Ministry of Energy (MoE) lunded full feasibility
studies of a nutnber ol projects. The MoE later handed over l6 sitcs to KTDA to rnanage
iurplernentation on behalf of the tea factory conrpanies.

'l ablc: llcgional Pol'er ('onr anics and shareholder lactorics

51. The power Senerated fioti, tliis po""cr plant is ".ip1,i,,.1 io thc sharcholdcr tca lactorics in
with an objcctive of reducing the cost of energy whilst the excess power is supplied to
Kenya Power through signed Power purchase Agreernents (ppAs).

ll I,(' CoUN'I'Y st t,,\ R ti I tot,t)talts t,'AC't'()t{t tts
I METUMI Muranga Githambo, Kanyenyaini, Gatunguru and Kiru
2 GURA Nyeri Chinga, Iria-lni, Gitugi and Gathuthi
3 KIITINYAGA andKirinyaga

Nyeri
Ragati, Ndima, Mununga, Kangaita, Kimunye
and Thurnaiti

4 TIIUCHI Kathangariri, Mungania and Rukuriri
5 GREATER

MERU
Meru and

Tharaka-Nithi
Weru, Kinoro, Kionyo, hnenti, Githongo,
Michimikuru and Kiegoi

6 SITTTET Kericho, Bomet
and Nakuru

Kapkatet, Litein, Tegat, Mornul, Kapkoros,
Mogogosiek and Kapset

1 ABERDAITE Muranga Ngere, Njunu, Nduti, Makomboki, Gacharage and
Ikurnbi

IJ NYAKWAMA a ntlKisii
Nyarnira

Nyansiongo, Nyankoba, Tombe, Gianchore,
Kebirigo, Sanganyi, Kiamokarna, Ogernbo and
Nyamache

9 ('iln Ntn andK iarnbu

M uranga
Mataara and Ngere

t0 CIIIIMUKA Nandi, Vihiga
and Trans-Nzoia

Chebut, Mudete and Kapsara

ll HIGIILANDS Kianrbu Karnbaa, Kagwe. Theta. Gachege and Mataara
t2 lMl:NTl Meru lnrcntt

ll

Embu



'l'hat more than Kshs 3 billion have been deducted from smallholder tea farmcrs since

2014; and, in particular thosc from Bomet County and other surrounding counties in thc

West of Rift.
52. The projects are funded through Debt and Equity at a ratio of 65:35. Tea lamrcrs through

their rcspective tea lactory companies contribute equity. Debt is sourced lrom external

lenders like International Finance Corporation (ll:C), Co- operative Bank, AfD, arrong

others and guaranteed by KTDA.
53. ln particular, small holder tea factories under KTDA in Borret and Kericho who together

constitute KTDA's Region 5 own Settet Power Ceneration Company which was
r rth

incorporated on 13"'October 2010 on cqual shareholding basis by 7 parent lactories of
Kapkoros, Mogogosiek, Kapset, Mornul, Litein, Tegat and Kapkatet. The Regional Power

Conpany (Settet Power Generation Company) is implementing two projects in Kericho and

Bornet Counties, that is, Chernosit and Kipsonoi Hydropower projects respectively.

54. The two projects are being financed on the conceptualized fratnework ofdebt: equity ratio of
65:35 percent. The 35 percent equity contribution was tagged at Kshs. 1,109,500,000.

Currently, the total contribution by shareholders is Kshs. 1,033,'120,073 (i.e. Kshs'

970,U12,500 frorn tea factories and Kshs. 62,90'7,5'73 frorn KTDA Power) as detailed herc

below:

sFt't'TE]' POWti R coM PANY llQU l'[Y CONl-Rl l]U'l.loNS

55. Therefore, it is Kshs 970,812,500.00 that have been deducted frorn srnallholder tea farmers

since 2014 as equity contribution for the two projects (Appendix l; Extracts ol lactories

accounts showing 138.6 m as equity contribution)

56. The debt finance (Chemosit Project) of USD 8.6 Million from Intemational I'-inance

.. .Corpuation lilrC)i Pruparco/ FIvtO syiiiiicated was realize.l ilr Sepierlber 202'i, thr'ec years

after comnencement of the drawdown process (appendix 2). Following the debt financing

closure of Chemosit project, the contractor is being rronitored with a view of accelerating

13ti,687,500.00BorrctKapkoros/
Olenguruone

Tirgaga/ Motigo/

138,687,s00.00IlonrctMogogosiek/ Kobel/ Boito
138,6tr7,500.00BonrctKapse/ Rorok
r3tt,687,500.00KerichoMornul
138,687,500.00Litein/ Chclal
13tt,687,500.00KerichoTegat/ Toror

Kericho t 38,6ri7,500.00Kapkatet/ Tebesonik
970,,81 2,500.00Sub 'Ibtal Contributions by F actorics
62,907,573.00NairobiKTDA Power

I

') -)

Contributcd Arnourrt in KshCounty'st,t't't t.'t'

I .0-13.720,073.00(;tt,\\l) 'l'o'l',\1.

Kericho



the inlplernentation of the project, which is currently u6or1 5L7o and is expected to be
cornrnissioned by September, 2026.

57. Settet Power Generation Cornpany is in thc course of seeking debt linancing lor Kipsonoi
Project lrom suitable financiers.

58. Hcre below is a breakdown olhow the abovc funds have been utilized: -

sEt"t I.'t' ItQt]t't'y t.'LiNt)s ti't'il.tz^'t'loN

That thc proposed hydropower projccts werc projected to provide substantial returns,
which would have directly benefited the farmers by lowering energy cxpenses in tea
factories thus lowering cost of production and potentially increasing profits
59. We concur with this statenrent. KTDA has completcd and comrnissioned 6 hydropowcr

projccts and is still on course to conrplete and conrrnission more projects.
That since inception of the project in 2014, more than l0 ycars atter the initial
contributions, not a single hydro-power project has been completed; and farmers havc
heen lcft in uncertainty and frustration due to lack of progress in the said projects.
60. Sincc 2014, six snrall hydro projects; hrcnti, cura, chania, Meturli, Nyakwana and

Kirinyaga for various Ilcgional Power Cornpanies have bcen completcd and arc rrow' 'opciational. ln adottron, six stnall hydro projccts; South Mara, lrafu, L'hctlosit. Krpsonoi,
Rupingazi and Taunet are at various stages of'col)struction.

61. The table below shows the status of'each snrall hydro projects fbr various Regiorral power
Cornpanics;

cHI,tMOSt't'

Equity Contributions by Sharchoklcrs (Scheclule I) t,,033.'720,073

Payments to Civil Works Contractor 405,225,339

Payments to Project Consultants 159,523,457

Payments of Electro Mechanical Equiprnent's 350,82 t,6titi

Payrnent For Land at Chemosit 29,751,144

Total Paymcnts 945,322,229

8tt,397.'845lialance

KIPSoNOI

Payment For Land at Kipsonoi 41,666,70t1

Project Consu ltancy -Kipsonoi 45,307,893

Advance to Civit contractor 175,620,837

Dclicit l'inanccd 1'hrough I nternal llorrorvings (174,t97,593)

l3



NO Reginal Power Company Projcct Name MW Status

Imenti
Gura

Chania

North Mathioya
Nyarnbunde
Lower Nyarnindi
South Mara

Operational
Operational
Operational

Operational
Operational
Operational

Under
Construction

Under
Construction

Imenti Power Cornpany

Gura Power Company

Chania Power Cornpany

Meturni Power CotnpanY

Nyakwana Power Company

Kirinyaga Power Cornpany

Greater Meru Power

Company

Settet Power Cornpany Chemosit 2.5

0.9

5.8

0.9

5.6

2.0

1.8

2.0

September 2026

Kipsonoi

9 Thuchi Power CornoanY RuPingizi

l0 Cherruka Power Cotrrpany Taunct

2.6

l.tt

2.8

Under
Construction
Under
Construction
Under
Construction

Decernber 2027

December 2026

Jllirte 2027

62. In particular, Settet Power Generation Conrpany is currently irnplernenting two projects in

Kericho/ Bomet and thc following is the history of Settet Srnall IIydro Power Cornpany;

Chemosit Small Hydro Power Project
63. Chernosit srnall hydro design capacity is 2.5 MW and is intended to serve Litein, Kapkatet,

Tegat and Momul Tea Factories. Ireasibitity study for this project was done by KTDA power

in June 2015. In October 2016, after cornpetitive bidding, KTDA awarded the construction

Iiven tYcar
Settet Power Generation Company is formed20 l0
Chernosit feasibility study by KTDA power2015
Contract awarded to Boom sYstems and VS Hydro20r6
Court case by HPI and TAE ltd20t6
Out of court settlement and negotiations on escalation2018
New contract awarded to VS HYdro20t9
Covid l9 pandernic, site is closed and foreign contractor staff leavcs2019
Site resurnption after covid 192022

C I d tl d I Ir I' II'f
Cll't c Iil ntxIl ct sll oI ollas n il l)u c SC iulIII ta oI I1 Iltc arltC l'o cac CS cSo trll a p2022

IFC debt financing received2023
Contractor unable to proceed due to his cash flow challenges Settet resolved to

facilitate proj ect works through direct paytnents
2024

Proj ect resumed and currently ongoing2024 to date

ll

Completion
Time
2008

20t6
2016

20t9
2023
2024
December 2026

I

2

3

4

5

6

7

8



contract to a joint vcnture between VS Hydro and Boom Systerns PVT at counler offer price
of USD 8,984,101 and the projcct was expectecl to be cornpletc in 24 rnonths.

64. I{oweveq this award was disputed by HPI and TAE. The court delivered a consent order
where the Joint Venture of Boom Systems and VS IJydro were awarded Chemosit and
Kipsonoi SHP projects, while llPI and TAE were awarded Rupingazi projecr by rhe court.
The parties were instructcd to negotiate price escalation in accordance with the applicabte
Consutner Price Index. Alter the out of court settlement, negotiations cornmenced in 201 U.

65. The contractor had rcquested a price escalation of l5%o but after negotiations, l0olo was
mutually agreed on. Further, Ms VS- Hydro had quoted for a VS Turbo turbine in their offer
but during the negotiations, it was agreed that the equiprnent will be sourced lrom re- known
Irranufactures M/S Andritz and M/s VS Ilydro will be paid l\oh of the equipment valuc as
attendance cost.

66. After the price escalation review, Ms. VS l-lydro PVT's new contract sunr lor civil, electrical
transtrrission, and hydro rnechanical works was USD. 8,733,736.77, while Ms. Andritz of
Germany's electromechanical equipment contract sutn was USD. 2,499,658.00 thus resulting
in a total of USD. 11,233.394.77 as the contract sur.n for Chcrnosit SHp project. After all
contentious issues were addressed, the parties signed a contract. KTDA Power Company
was designated as the lead consultant.

67' In January 2019, the contractor submitted prelinrinary designs which were reviewed and
comtnenced geotechnical surveys in April 201 9. In Septernber 201 9 Chemosit cortrmunity
and Kipsigis College subrnitted a letter opposing the canal lrour passing through their
property. They lurrher filed a case in court seeking injunctions on the construction. As a
result, access to a critical canal path was denied.

68. The issue was arnicably resolvcd in 2024 and compensation to affected land done. ln 2019,
there was an outbreak of COVID and it was declared a pandemic. The government issued
various intervention direclives to deal with the pandernic that led to closure of site and
critical contractor staff departed the country and could not resumc work for rnore thal 2
years. Below is a chronological sumntary ofevents:

69. fn Decernber 2022, KTDA wrote to the contractor instructing them to resunre works. The
contractor was reluctant to resulre work due to the lollowing reasons:

i) That due to dclays. projcct inputs had expericnced pricc escalation and that they had
incurred additional costs therelbre the contract price should be reviewed.

ii) That they had cash llow challenge thus unable to procure sitc inputs. They rcquested
Settet Power Colnpany to approve and facilitatc direct utaterials paynent to be
recovered lrorn his firture date. a request that was granted.

iii)Bxtension olcontract timc to enable hitl cornplcte the works.
70. The colllpany considcred this and it was notcd that this arranger-ncnt was the only way to

cllsurc cottlpletion ol' the projcct. Scttet has continued lo provide the suppon thus work
continues to date. Further. the contractor raised an l.lxtension of Tirne Claim (EOT), which
hc derrlanded that it gcls clctctrttirtcd bclbrc rcsurrring works. KTDA and S.r,.i po*.,
Cotrrpany lloard persuadcd the contractor to resurtre work and allow lhe detenrination
process via Dispute Adjuclication Board (l)AB) to proceecl in parallel.
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Kipsonoi Small Hydro Power Project

71. Kipsonoi Srnall l-lydro Plant designed to produce 2.6. MW power. In October 201(r, KTDA

awarded the construction contract to M/s Ilydro Power Intemational at USD. USD

lS,tt I I,877 and the project was expected to be complete within 30 Inonths. A case was filed

challenging the award. The dispute would later progress to court where the court delivered a

ruling awarding the contract to VS Hydro and directing parties to negotiate escalations. This

case created a long delay in project staft tirne. An out of court settlelnent and negotiations

conrrnenced.

72. On this, VS Hydro syndicate offered to do the job at USD 17,336,313.U8 while KTDA

countered with and offer of USD 14,913,972.In Septernber 2019, alter negotiations M/s. VS

Hydro pVT was awarded civil, electrical and hydro n'rechanical works, while Ms. Gilbert

Cilkes and Gordon of UK was awarded electrornechanical equiprnent. The contract duration

period was 28 rnonths.

73. However, the contractor could not rnobilize due to unforeseen land acquisition challenges,

e.g. regularization of land ownership docurnents. In the previous cornpleted project, site

hand over to the contractor was done as the ernployer continues with rer-naining land

acquisition. This proved a challenge in Kipsonoi due to peculiar land ownership status.

KTDA has since put in place policy restricting site hand over subject to complete land

acquisition.
74. L46d parcels that had rcgular documents was acquired. Most of the remaining land parcels

had to be regularized a process that has taken years and cumently, acquisition negotiations

are ongoing. Powerhouse tand, which is a critical requircurent, has been acquired and title

deed obtained in the name of Settet Power Cornpany. Thc contractor has cornpleted

prelirninary designs and topo surveys but detailed designs shall be cornpleted upon

cornpletion ol land acquisition and thereafter construction works will cotnmence by

Septernber 2026.

Current land status

75. Land acquisition has been the greatest challenge in Kipsonoi project. The total parcels of
land that the project traverses are I l8 in nurnber with over 300 in beneficiaries. The length

of canal 1" 6.5knr frolr intake to fore bay area. In total approximately 48 acres would be

acquired lor the project. The land acquisition has been a challenge since very few of the

lands had proper docurnentation. This has lorccd Settet Power Cornpany to support the

lanners in regularization of the docutnents before acquisition.

76. Irurther, many fanners that had agreed to the initial pricc of Ksh. 2,500,000 per acre as

cornpensation have declined the price citing land pricc appreciation due to lapse of time.

This is after the company has facilitated regularization of the title deed process.

77. The land acquisition proccss has been broken down as follows.

i). l...:,.ncl Parcel with all thc docurlentation ncct-.:;":t1, lor transfer to thc S^tte!.

ii) Land Parcels which are under different levels o['process of the ownersl-rip doculnenls.

iii)These havc categorized as follows:

a) Certificate of Conlirrnation and Registration level.

b) Grant Letter of adnrinistration level.

l6



c) Colrntcnceltlent of succession lcvel
iv) In'cgular land docuntentation lcvcl.
v) Land Parcel with Dispute(s).
vi) Land owllers not consented.

'lable: Sunrrrrary of thc currcnt land status in Kipsonoi p rojcct.
Iil,.\t.\ttKs A('REA(iI], l";\ ltN{S '/.ACRE,AGli
['aid 9.46 '1 20%
s0% id I l.tt8 25%
No docurnentation 1.07 6 10./L lO

Re-Survey t.62 I 3%
Titles obtaincd 1.78 7 4%
Disputed land 2.21\ () 5%
To regularize- including fake titles 4.52 t4 9%

5.74 -5
110/tL/o

Undergoing succession 10. ll 29 2loA
411.4(t il8 l00t'/"

Challenges faced while implementing these projects
i) Court cases e.g. Chernosit and Rupingazi case which took over a year to resolve, ending in

an out of court settlement
ii) Lengthy process of land & wayleave acquisition. Many documents were irregular

especially in Kipsonoi while in Chernosit, KPLC transrnission lines took over the already
surveyed route leading to re-designing the transmission Iine and new wayleave
negotiations.

iii)Government l.uoratorium on Power Purchase Agreements (PPAs) - Government policy
changes

iv)Challenges in obtaining rnultiple pennits, licenses and PPAs resulting in delayed release of
debt funding and hence project cash flow challenges.

v) Stringent conditions precedent to approval and disbursernent of debt funds by IFC and
Proparco syndicate, where Cherrrosit funds were received in september 2023.

vi) Lack of wayleave inforrnation sharing between RpCs and KpLC.
vii) Covid l9 - led to site closure.

That the expected benefits such as reduced energy costs and increased income have not
materialised, leaving farmers in financial distress.
78. KTDA has nranaged to cotnmission at least six projects that have brought substantial savings

to thc tea farrners in 17 factories served by contmissioned projects. IJowever,
ilnplcmentation of solne pca::' pi'ojccts has I'r:;cd :l:c alorcnrcntioncd challenges thus
delaying realisation of the intended benefits to the tea fanners. Contpletion of'the projccts
under-way is being f-ast racked to cnsure quick commissioning.

79. That lack of detailed reporting and progress updates on projects allegedly suggests possible
fi nancial misrnanagenrent.

27
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The projects have a detailed reporting structurc where progress and updates arc shared. They

include:
a) Monthly project progress tneetings where the contractor's representative and ernployers'

representatives tneet and discttss progress

b) Directors board rreetings and sitc visits, where Settet directors are taken through the

progress and resolutions on key Inatters made.

c) Directors Conference, where all the directors of the Region are invited lor a brief on the

progress of the projects

d) AGMs, where shareholders are updated on the project status'

The overall weighted progress for Chemosit project is 51.03% as at 28th February, 2026'

Further, transmission materials have been purchased and power transmission works are in

progress.

The works are divided in two parls as follows:

i) Civil works being undertaken by Vs Hydro Ltd - the weighted progress is at 4l'3 l% '

These include the Transmission lines, canal, penstock, fore bay, powerhouse intake and

weir, transfonners spillways. Factory interconnections'

ii) Electrornechanical Works (EM) undertaken by Andritz Ltd - includes Turbines and

Generator. The Progress is at 85% .

iii)All EM equiprnent is at the site, awaiting installation and cornrnissioning.

Progrcss of Spccific Componcnts - Civil Works

Major Project ComPoncnts Actu al
Progrcss ((% )

llcrnarks

I Land Acquisition t00 All land available

2 Headrace Canal 71.20 lj ted t be lltp I tcd 5 rh
.I IIne 2026xpcC o co

3 Settling Basin 15.64 Expected to be cornpleted 15t

2026. Being affected bY DAB

h July
due to

price escalation

4 Fore-Bay 5.2 Expected to be cornPleted l5
2026, being affected bY DAB

th July
due to

price escalation

5 Weir. Intake, Flood Walls 63.s2 Expected to be comPleted on 14

2026
'l'June,

6 Power house 51.02 Expected to be cornPleted on l7
2026

'l'April,

Staff quarters It.0 Ilxpected to be completed on l9th June'

1.0?6

S Spill way & Scdirncnt Flushing t3.16 Expected to be completed on l4th May,

2026.

9 Foot bridge 82.50 Expected to be completed on 30th April,

2026

lli

No
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l0 Penstock & Ar-rchor blocks 6.4 Expected to be courpleted on 30th Sept,
2026. Being afl'ecred by DAB due to
price escalation

il Transrnission line I8 Expected to be cornpleted on 9th June,
2026.

t). Electrornechanical Equipment Equipment on site, awaiting powerhouse
completion

That the matter presented in this petition is not pending before any tribunal, court of law,
or any constitutional or legal body.
83. lnitially, there were court cases in Cheurosit and Rupingazi which delaycd irnplernentation

of the projects but were resolved in 201 U.

84. Currently, this rnatter is not pending before any tribunal, court of law, or any constitutional
or legal body save for the ongoing Extension of Tir.ne (EOT) clairn determination which is
currently at the Dispute Adjudication Board (DAB) stage.

Request For Government Intervention
85. Due to the highlighted challenges facing some of the Smatl Hydro power projects especially

in regard to the Kipsonoi Project, we here below subrnit our request for Government's
invention in the following specific areas: -
i) We request the government through the Ministry of Lands to dedicate a special desk at

Bomet lands office for handling Kipsonoi affected lands issues.
ii) The local leadership to suppon KTDA public participation drive on sensitizing the

comrnunity on the need to support the projects. This will assist in persuading the
resistant fanners in relinquishing the land necessary for the project. KTDA does not
have privilege to compel surrender of land through forced acquisition as would be the
case for govemment projects.

iii) Persuade land owners to accept valuation of land and crops done by professionals
including KFS for crops. Kipsonoi has experienced instances where land owners give
a counter offer more than

iv) Create a mechanism where national large powcr transrnitters (KpLC, KETRACO and
REREC) share proposed transntission lines designs with IPps to avoid take- over as
witnessed in Chernosit project which led to re- designing of thc lines at an additional
cost.

v) The govemtnent to fast-rack wheeling tariff and net uretering plattbrrn to offer option
of using Kenya Power inlrastructurc in transrnitting power generated by the small
hydro plants

vi) The qovernlnent to review the feecl- in tarilf io he,conrnetilivc firr snrall hydro- power
projects who sell excess renewable powcr to national grid.

vii) The judiciary to prioritize succession processes for the afl-ecteil lands to enable swift
acquisition.
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3.5 Site Visit in Kericho and Bomet County

The Conrrnittee conducted a lact-fincling visit to Kericho and Botnel counties and nret with the

officials frour Kenya Tea Devclopr.nent Agcncy (KTDA), the Tea Board of Kenya and the

petitioning srnall tea fanners, on l71r' April, 2026.

3.5.1 Chcnrosit Project in Kcricho Countl'

Thc Conrnrittec notcd as lollows;

t36. The construction on the Chernosit project was ongoing and the progrcss was at 607o

cornpletion. The Engineers were physically present on site'

87. The project was originally expected to be cornpleted within 24 r"nonths front 2016;

representing a delay of approximately 8 years. Despite these setbacks, the Comtnittee was

infonned that Chernosit was now projected to be futly cornmissioned by Septernber 2026.

88. The delays in the Chernosit project were attributable to a cornbination of COVID- 19,

contractor cash flow problerns, and governtnent poticy changes, and not to financial

m isrnanaget-uent.

tt9. The IFC debt financing of USD 8.6 million was only realized in September 2024, nearly

eight years aflter the project was first awarded and three years after the drawdown process

commenced.

3,5.2 Kipsonoi Project in Bomet County

The Small tea fanners from Konoin Constituency submitted as follows;

90. Fanners decried the colnpensation frarnework was developed without any consultation with

them. They lurther complained of inadequate progress reporting lrorn KTDA regarding the

Kipsonoi project and requested for an investigation into KTDA directors for clarity on

agreelrents and handling of lanrer funds.

91. I.'agners rejected the blanket land pricing applied unifonnly by KTDA, dcmanding

individuatized valuation basecl on location, productivity, and itnprovetncnts. They disagreed

with surveyors and valuers appointed by KTDA/Settet and insisted on their right to use their

own valuers lor assets including schools, residences, and fanns. with conrpensation for

riparian land f ast-tracked.

92. lramrers clernanded that titlc deeds lor acquired land be processed and issued transparently to

Settet power Cor.r.rpany, with spccitic dates provided fbr both title issuancc and land

cornpensation paytnent.

93. F-arp-rers catled lor coprpensation firr cnvironuental damage already caused, plus nlitigation

lreasures lor luture harnr. They reclucstecl lor the establishrncnt of a dispensary to acldress

r.palaria and other health risks lrour water-related changes, and insistcd that watcr

conveyance tunnels be placed underground (not open canals) Ibr residcnts' sal-ety.

.t0



PAR'I-IT()UR

4. COMMIT'l'I,lE, OItSItRVA]'tONS
Upon hcaring lrom the Petirioners, Ministry of pctroleunr and Iinergy, the Kenya Tea
Developrnent Agency (KTDA), the Tea Board ol Kenya, and thc Smatl Tca Farmers. the
Conrrnittee observcd tlrat

94' The Chernosit project (2.5 MW) is approximately 5l-60% complete and was now projecred
for cor.nmissioning by September 2026, representing a delay of over eight years frorn the
original 24-rnonth timeline anticipated upon contract award in 20 16.

95. The delays are attributable to different factors: court disputes arising lrom the tender award
(2016-2018), which were resolved through an out-of-court settlelnent; the COVID-I9
pandernic (2019-2022), which ted to site closure and departure of foreign contractor staff lor
over two years; land acquisition and access disputes, including opposition from the
Chernosit comrnunity and Kipsigis College that was only amicably resolved in 2024; and
delay of lunding from the Intemational Finance Corporation (lFC) ol USD 8.6 rnillion that
was realized in September 2024.

96. The Comtnittee noted persistent challenges regarding wayleaves lor Kenya power transmission
lines, as evidenced in the Chernosit project, where KPLC transrnission lines took over thc
already surveyed route leading to re-designing the transurission line and new wayleavc
negotiations.

97. Thc Kipsonoi project (2.6 MW) had not comrnenced civil works due to persistent land
acquisition challenges. The project traverses llU land parcels affecting over 300
beneficiaries, with approximately 4tl acres required in total. As at tiure olsite visit, only 20%o
ofthe required acreage (9.46 acres) had been fully paid flor, white a further 25% (ll.gg
acrcs) was at 50Yo paynlent stage. The rernaining parcels stalled due to a range ol
docunlentation and ownership problenrs, including irregular or rrissing titles, pending
succession matters, fake or lraudulent titles, activc disputes anrong claimants, apd
landowners who have sirnply reluscd to consent.

9tl. Irrom the foregoing challenges, the KTDA did not ensurc proper project rnalagenrenr
including procurerrcnt ol contraclors, public participation and obtaining buy-in lrom the
fanlrers. This invariably led to disputes, tender urismanagernent and inordinatc delays.

99. lnadequate cot'nuunication to slakeholders was apparent due to the constant cornplaints by
farmcrs. Factory directors wcre not an altemative to trar)sparcnt dissenrination of regular
inlbrrnation to I'arrners.
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PARl'I.-IVIi

5. ( O\l\ll'l'l l.l.l lll.,( ()\l\lE\l)'\'l'lo\s

l00.pursuant to the provisions ol Standing Ord,er 22'7, the Committee responds to the Petition as

follows

i) On the prayer that thc Cornmittce engages the Ministry ol Agriculture and Livestock.

Ministry of Energy and Petroleum; and. other relevant authorities with a vicw ol'

investigating the atlcged financial trlislnanaget'nent in regard to generating powcr by

KTDA on behalf of snrall holder tea fanrers in Bornct County and other surrounding

counties in the west of Rift; The Committee recommcnds that within thirty (30)

days upon tabling of this report, the KTDA should convene a multi-scctoral public

engagement and participation exercise, including local political leadership, farmers

und thnr" persons whose land are affected by the Kipsonoi project with a view of

resolving all outstanding issues.

ii) On thc prayer that the Cotrrrnittee urakcs recornurettdation conrpelling KfDA to provide a

detailed report within 30 days on the status of the hydro- power projects, including how

the funds wcre invested and the reasons for the inordinate dclay of the project; 1'he

Committee confirms that Kenya Tea Dcvelopment Agency (KTDA) and'fea Board

of Kenya furnished the committec with the report. 'l'he committee rccommends

that thc K'I'DA must ensure completion of the chemosit power plant and submit a

commissioning report by 3l't October 2026;

iii) On the praycr that the Cornnrittee recor.ttmends thc due compensation olall small holder

tea fanlers in thc aflected rcgion where rnore than Kshs 3 billion have been deducted

sincc 2014; 'l'he committee reiterates its recommendations (i) and (ii) above,

iv)Make any other necessary recor.nntendal ion the Cotntttittce dcct.t.ts fit to address the issues

raised in this Pctition;

'l-hc Comnrittce recomnrcnds that rvithin ninetr (90) da1's upon tabling of this

report thc Ministry of !]nergy and Pctrolculn in liaison n'ith K-l'DA shoultl

ncgotiate favourablc rates similar to thosc of othcr Indcpcndent Porvcr

Produccrs.
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PUBTIC PETITIONS COMMITTEE

ADOPTION IISI

(i) Consideration and adoption of the P/No. 19 ol 2024 regarding Hydropower generation

by Kenya Tea DeveloPment Authority by Hon Brighton Yegon, MP'

We, the undersigned, hereby afiix our signatures to this Report to aftirm our approval:

DATE,7ks lzolc

8
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EHON. MEMBER

Hon. Muchangi Karemba,CBS, M'P'(Chairperson)

Hon. Janet Jepkemboi Sitienei, CBS, M.P.(Vice

Chairperson)

Hon. Patrick Makau King'ola, M'P.3

Hon. Beatrice Kadeveresia Elachi, CBS' M'P.4

Hon. Joshua Chepyegon Kandie, M.P',5

6 Hon. Maisori Marwa KitaYama, M.P.

Hon. Edith Yethi Nyenze, M.P.7

Hon. Patrick Ntwiga Munene,CBS, M.P

Hon. Paul Biego KibichY, M.P

Hon. (Eng.) Bernard Mutiuki Ncbart, M.P

12. Hon. Suzanne Ndunge Kiamba, M'P

Hon. John Bwire Okano, M.Pl3

l4 Hon. Sloya Clement Logova, M.P.

Hon. Petet Irungu Kihungi, M.P15.
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il. Hon. Peter Mbogho Shake, M.P.
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REPUBLIC OF KENYA

THE NATIONAL ASSEMBLY

THIRTEENTH PARLIAMENT (THIRD SESSION)

PUBLIC PETITION

(No. 1s of 2024)

REGARDING FARMERS' I-IYDRO-POWER GENERATION BY KENYA

TEA DEVELOPMENT AUTHORITY

I, the undersigned, on behalf of small holder tea farmers, draw the attention

of the House to the following;

7
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THAT, the Kenya Tea Development Agency (KTDA), as the managing

agent for smallholder tea farmers, undertook to initiate projects on behalf

oismall holder tea farmers in generating power through hydro-power;

THAT, more than Kshs 3 billion have been deducted from smallholder

tea faimers since ZO74; and, in particularfho_se from Bomet County and

other surrounding counties in the West of Rift

THAT, the proposed hydro.power projects were projected to provide

substantial returns, which would have directly benefited the farmers by

lowering energy expenses in tea factories thus lowering cost of

producfron and potentially increasing profits;

THAT/ since inception of the project in2014, more than ten years after

the initial contributions, not a single hydro-power project has been

completed; and, farmers have been left in uncertainty and frustration

due to the lack of progress in the said projects;

THAT, the expected benefits such as reduced energy costs and increased

income have not materialized, leaving farmers in financial distress;

THAT/ lack of detailed reporting and progress updates on the projects

allegedly suggests possible financial mismanagement;

THAT, the matter presented in this petition is not pending before any

trlbunal, court of law, or any constitutional 9r !-qg9l b9.9"V--'...
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THHREFORE, youi' humble petitioners pray thai the National Assembly,
through the Public Petitions Committee;

a) Engages the Ministry of Agriculturg- and Livestock, Energy; and, other
relevant authorities with a view6,{ investigating the alleged financial
management in regard to generatilg power by KTDA on behali of small
holder tea farmers in Bomet County and other surrounding counties in
the West of Rift,:

b) Make recommendation compelling KTDA to provide a detailed report
within 30 days on the status of the hydro-power projects, incruding
how the funds were invested and the reasons for the inordinate delay
of the project;

c) Recommends the due compensation of all small holder tea farmers in
the affected region where more than Kshs 3 billion have been deducted
since 2014; and

d) Make any other necessary recommendation the Committee deems fit
to address the issues raised in this Petition.

And your PETITIONERS will ever pray.

PRES ED BY

THE I-ION. BRI HTON LEONARD YEGON, MP
MEMBER FOR KOIUOIN CONSTITUEN CY

Date.
(u r1 \rr;4(



MINUTES OF THE 35TH SITTING OF THE ETITIONS COPUBLIC P MMITTEE HELT)

ON THURS DAY 7rI{ MAY 2026

MOMBASA COU NTY AT 9 :00 A.M.

PI{ESENT
I. Hon. Eric Muchangi Karemba, CBS M.P'

2. Hon. Janet Jepkemboi Sitienei, CBS, M.P'

3. Hon. Beatrice Kadeveresia Elachi, CBS, M'P

4. Hon. Joshua Chepyegon Kandie, M.P.

5. Hon. Maisori Marwa Kitayama, M.P.

6. Hon. (Eng.) Bernard Nebart Muriuki, M'P'

7. Hon. Edith Vethi NYenze, M.P.

8. Hon. Paul Biego KibichiY, M.P.

IN BAOBAB C NFERENCE ROOM NA HOTEI,SEIII]

Chairperson
Vice-Chairperson

IN-ATTE NDANCE
SECRETARIAT
l. Mr
2. Ms

3. Mr
4. Ms
5. Mr
6. Ms
'1. Mr
8. Mr
9. Ms

10. Mr

Victor Weke

Miriam Modo

Bemard Toroitich
Kafuyai Wamae

Clinton Sindiga

Nancy Akinyi
Arkan Mumin
Collins Mahamba

Felistas Muiya

Rose Njuki

Principal Clerk Assistant II
Clerk Assistant I

Clerk Assistant III
Clerk Assistant III
Legal Counsel II
Research Officer III
Research Officer III
Audio Officer
Public Communications Offi cer

Serjeant-at-Arms

The chairperson called the meeting to order at 9:00 am and Hon. Beatrice Elachi said the opening

prayer

MIN./P PC12026ll82t ADOPTIONOFAGENDA

The proposed agenda was adopted having been proposed

seconded by, Hon. Maisori Kitayama, M'P

Page I I

by Hon. Joshua Kandie, M.P and

APOLOGIES
1. Hon. Patrick Makau King'ola, M.P.

2. Hon. Suzanne Ndunge Kiamba, M.P.

3. Hon. Peter Irungu Kihungi, M.P.

4. Hon. Peter Mbogho Shake, M.P.

5. Hon. Sloya Clement Logova, M'P.

6. Hon. Patrick Ntwiga Munene, CBS, M.P.

7. Hon. John Bwire Okano, M.P.

MIN./PPC/2026/I8l: PRELIMINARIES



AGENDA
1 . Prayer nnd Preliminaries

2. Adoption of the Agenda

3. Confirmation of previous Minutes

4. Matters Arising

5. Consideration and Adoption of the following Reports on: -

(i) Public Petition No. 18 of 2025 by Hon. John Machua waithaka regarding road

reserve boundaries and protection of ancestral land by residents of Gitei Village,

Kiambu CountY;

(ii)PublicPetitionNo.lgoI2024byHon.BrightonYcgon,M.Pregarding
HydropowerGenerationbyKenyaTeaDevelopmentAuthority;

(iii)Public Petition No. 18 of 2025 by Hon. Sarah Korcre, M.P regarding the

revocation of the gazettement of Mukogodo Forest Rese rve as a public forestl and

(iv)Public Petition No. l5 of 2025 regarding the enactment of legislation to regulate

theological colleges in the country, by Rev. Josiah Njiru wajoshuah chairman of

the Association of Pentecostal Vocational Training Institutions of Kenya

(APVOTIK).
6. Any Other Business

7. Adjournment and Date of thc Next Meeting

MIN./PPC12026ll83 CONI.-IR.I\,IA'I-I oNoF MINUTES

This agenda item was defened

MIN./PPC t20261184:

a) public petition No. 18 of 2025 by Hon. John Machua Waithaka, M.P regarding road

reserve boundaries and protection of ancestral land by residents of Gitei village, Kiambu

County
The adoption of the Draft Report was deferred pending receipt of a written response from thc

National Land Commission concerning the title deeds and land ou'ncrship documents allegedly

held by the villagers.

PublicPetitionNo.lgof2024byHon.BrightonYegon,M.Pregardinghydroporver
generation by Kenya Tea Development Authority

ih. Co,,,n ittee considered and adopted the Draft Report unanimously with amendments to

recommendation(1)havingbeenproposedbytheHon.JoshuaKandie,MPandsecondedby
the Hon. Nerbert Muriuki, MP as follows -
i)ontheprayerthattheCommitteeengagestheMinistryofAgricultureandLivestock,

Ministry of Energy and Petroleum; and, other relevant authorities with a view of

investijating the alleged financial mismanagement in regard to generating po$'er by

KTDA on behalf of slall holder tea farmers in Bomet Cotrrlt)/ and otlrcr surroLrrlding

b)
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counties in the west of Rift; The committee recommends that within thirty (30) days

upontablingofthisreport,theKTDAshoutdconveneamulti-sectoralpublic
engagement and participation exercise, including local political leadership, farmers

andthosep..,on,whoselandareaffectedbytheKipsonoiprojectwithaviewof
resolving all outstanding issues'

ii) On the prayer that the Committee makes recommendation compelling KTDA to provide a

detailed report within 30 days on the status of the hydro- power projects, including how

the funds were invested and the reasons for the inordinate delay of the project; The

CommitteeconfirmsthatKenyaTeaDevelopmentAgency(KTDA)andTeaBoard
of Kenya furnished the Committee with the report. The Committee recommends that

the KTDA must ensure completion of the chemosit power plant and submit a

commissioning report by 31't October 2026;

iii) on the prayer that the Committee recommends the due compensation of all small holder

tea farmers in the affected region where more than Kshs 3 billion have been deducted

since 2014; The Committee reiterates its recommendations (i) and (ii) above.

iv)Make any other necessary recommendation the Committee deems fit to address the issues

raised in this petition;The Committee recommends that within ninety (90) days upon

tablingofthisreporttheMinistryofEnergyandPetroleuminliaisonwithKTDA
should negotiatelavourable rates similar to those of other Independent Power

Producers.

c) Public Petition No. 18 of 2025 by the Hon. Sarah Korere, M.P regarding the revocation of

thegazettementofMukogodoForestReserveasapublicforest
The Committee unanimously considered and adopted the Draft Report with the following

recommendations having been proposed by the Hon. Janet Sitienei, MP and seconded by the

Hon. Marwa KitaYama, MP -
(i) on the Prayer that the committee recommends revocation oI Gazetle Notice No' 174

of 1964 and subsequent gazettement of 201189 hectares of Mukogodo Forest as a

community forest; the Committee rejects this prayer for revocation and reclassification'

The Committee however recommends that the Ministry of Environment, Climate Change

and Forestry strengthens and fully implements the existing joint management framework

with the Ilmamusi-Mukogodo community Forest Association (cFA) under the Forest

conservation and Management Act, 2016. The Ministry should enhance community

decision-making authority within the curent legal structure, expand benefit-sharing

mechanisms already provided in the Participatory Forest Management P1an2023-2027, and

ensure the community's existing user rights for eco-tourism, beekeeping, grazing, water

abstraction, seed collection, and educational activities are fully realized and monitored' A

report on the same should be submitted to the National Assembly within six (6) months of

tabling of this rePort.

(ii) on the Prayer that the Committee recommends allocation of the remaining 10,000

hectares of Mukogodo Forest for the resettlement of the Il Ngwesi and Yaaku
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communities; the Committee rejects the prayer for allocation of forest land for

resettlement. The Committee however recommends that the National Land Commission, in

collaboration with the Ministry of Lands, Public Works, Housing and Urban Development

and the County Government of Laikipia, investigates any outstanding historical land claims

outside the forest reserve through proper legal channels. The Committee further

recommends that the Ministry of Environment, Climate Change and Forestry expedites

regularization of schools and social amenities through Special Use Licences to secure

community access, within three (3) months of tabling of this report.

d) Public Petition No. 15 of 2025 regarding the enactment of legislation to regulate

theological colleges in the country by Rev. Josiah Njiru Wajoshuah, Chairman of the

Association of Pentecostal Vocational Training Institutions of Kenya (APVOTIK).

The Committee considered and adopted the Draft Report unanimously with the following

recommendation having been proposed by the Hon. Edith Nyenze and seconded by the Hon.

Beatrice Elachi, MP -

1. On the prayers that the National Assembly considers enacting a legislation expressly

providing for regulation of theological training and education within the Pentecostal,

Charismatic and Indigenous church community, standardization of curricula; accreditation of

Spirit filled, biblically faithful and academically sound institutions; accountability and

integrity in ministerial training; facilitation of contextual theological research; regional and

global networking for academic and ministerial excellence; The Committee recommends

that within ninefy (90) days upon tabling of this report, the Ministry of Education should

establish/map out all theological training institutions countrywide and enforce

compliance within the prevailing laws;

The Committee further recommends that within ninety (90) days of tabling of this

report, the Ministry of Education should convene a multi-faith forum to address gaps

identified in the practice of faith-based training and consideration of the draft bill

presented by the petitiotrers for purposes ofpublic participation.

MIN./PPC/20261185: ADJOURNN{ENT AND DATE OF THE NEXT MET]TING

There being no other business, the meeting was adjourned at 4:30 p'm

HON. MUC REMBA, CBS, M.P.
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l. Mr. AIcx Wachira

2. Mr. Eric KiruYa
3. Mr Kiahu Kigano
4. Ms. Roselyne Muncne-

Principal Sccretary State Department For Energy

State Deparlment For EnergY

State Departmcnt For EnergY

S tate Depailment For EnergY

1. Mr. Willy Mutai - Chief Executive Officc Tea Board of Kenya

2. Ms. Beatrice Githinji - Diretor, Internal Audit l'ea Board of Kenya

I'IIA I}OAITD 0F KIINYA

KI]NYA TIIA DIiVIiLOPMI'NT AGI'NCY IIO I,I)I NGS I,I]\I I'I'IiI)

i. Eng Francis Miano
2. Mr. John Mwenda Kinoti
3. Mr. Geoffrey Koech
4. Eng. Geoffrey ChcruiYo
5. Mr. Charles Omware
6. Mr. I-uka Mwangi

Ag. Chief Executive Kenya Tea Developnlent Authority
- Ag. General Manager KTDA
- Kglyg-Tea Development Authority
- Kenya Tea DeveloPment AuthoritY
- Kenya Tea Development AuthoritY
- Kenva Tca DeveloPment AuthoritY

t.

.

iii.
iv.

i\,I I N il>PC12026ll20: I'IIE I,IMINAI{IES
The Chairperson called the meeting to order at2:30 pm

MIN ll,l,c12026ll2l: ADOP1'ION OF AGIiNDA
The proposed agenda was adopted having been proposed by Hon. Eng Nerbart Muriuki,

M.P and seconded by, Hon. Pcter Irungu Kihungi, M P

AGENDA
1. Prayer & Preliminaries;

2. Adoption of the Agenda;

3. Confirmation of the Previous Minutes;

4. Matters Arising;

5. Meeting the follorving stakcholders regarding public pctition No' l9 of 2024 regarding

farmcrs' hydroporvcr generation by Kcnya Tca Dcvclopnlcnt Authority by Hon

Brighton Lconard Ycgon'MP:

Cabincl Sccrctarl,, Ministr5, of Agriculture :rnd Livcstock Do'clopmcnt

Cabinct Sccrctary, Ministry of Ilncrg1' and l)ctrolcunl

Chicf Ilxcculivc Officcr, Tca lloard of Kcnl'a

AG. (lh icf Iirccul ivc c)ffi ccr, KcnI1l'l'ca I)N,clopnr cn t A gcncl' Ilold in gs

Lirnitcd

SI'A]'Ii DIiPAIII'MENT FOIT IiNEIIGY



Directors of Tca Factories within Bomet County

General Manager, Kenya Tea Developmcnt Agency Porver company Ltd

6. Any other Business; and

7. Adjoumment.

IVIN./PPC/202610122: CONFIIIMATIO N OF MINUTES
This agenda item was deferred to the next sitting

I\,IEE'I'ING THIi }.OLLOWING STAKEIIOLDERS
IIEGAITDING PT]BL IC I'ETITION NO. t9 C)r-

2024 REGAITDING FA IIMI'RS ,HYDROPOWI]R

GIiNEITATION BY KIINYA TI'A
I)EVELOPMENT AUTI{ORITY BY IION
BRIGIITON LEONARDI{ EGON MP

a) Mecting with the Principal Secrctary state Department for Encrgy

The Principal Secretary state Department for Energy Mr Alex K. Wachira, CBS who

appeared bifore the Committee on behalf of the Cabinet Secretary, Ministry of Energy and

Petroleum Submitted as follows:

The PS informed the Committee that the Government-led feasibility studies, combined

with a supportive FiT regime and clear regulatory processes, enable KTDA to develop

viable projects aligned with the national planning frameworks, more so that the moratorium

placed on new power purchase agreements has been lifted.
The structured pathwiy-from EOI approval to PPA execution-has been instrumental in

advancing the development ofthe projects.

As a result, KTDA hydropower plants not only meet captive industrial demand but also

contribute surplus clean energy to the national grid, with payments secured through long-

term PPAs.

b) Chief Executive OIIicer, Tea Board of Kenya

The Chief Executive Officer, Tea Board of Kenya Mr Willy Mutai Submitted Aand made

the following recommendations:

Given the importance of these small hydropower projects to the realization of govemment's

Bottom-up Economic Transformation Agenda (BETA) of increasing eamings to tea farmcrs

(by reducing the cost of production) and the importance of the tea industry in Kenya, TBK

recommends the following;

l. A multi-agency audit be undertaken by the Ministry of Agriculture and Livcstock

Dcvelopment, I]nergy and Petroleunr Rcgulatory Authority (EPRA) and Tea Board of
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Kenya on all small hydropower stalions being undertaken by KTDA and smallholder tea

factories in KenYa;

2. TheGovemment and local leadership support KTDA efforts in acquiring land uecessary for

construction of the small hydropower stations and wayleaves for power transmission;

3. Consideration for be given on the request by KTDA on thc wheeling tariff and net metering

platform by goverrunent in order for KTDA to have the option of using Kenya Power

infrastructure in transmitting power generated by the small hydro plants' I-lowever, thc

power companies to endeavor establishing independent powerlines in order to ensure

reliable power supply in case of power outages by Kenya Power;

4. Given the inordinate time taken by KTDA and RPCs in completing the small hydropower

stations, KTDA should give an undertaking to complete the curent projects within a

timeline reasonable to the committee or where it is not possible to resolve thc current land

issues, KTDA to provide a proposal on the altemative site or project that can be undertaken

to meet the objectives envisagcd for the original project;

pursuant to the provisions of Standing Order 227, tlte Committee responds to the petition as

follows-

on thc prayer that the Nationat Assembly repeals section 7(3) of thc Estate Duty Act'

the Committee recommends that the Petition be dismissed as it has been rendered moot by

the enactment of the Estate Duty (Abolition) Act.

c) AG. Chief Executive officer, Kenya Tea Development Agency Holdings Limited

The AG. Chief Executive Officer, Kenya Tea Development Agency I-loldings Limited

Eng.Francis Miano who appeared alongside the Assistant General Manager, Kenya Tea

Development Agency Power Company Ltd Submitted as follows:

Background

The petition concerns hydropower projects initiated by Kenya Tea Development Agency

(KTDA) on behalf of smallholder tea farmers, raising concerns over farmer contributions,

project dclays, and lack ofbenefits.

l).,\^ L4

Key Issues and Findings

I. Project Objectivc and Structure

'l'he CI]O informed the Comtnittee tha1, KI'DA initiatcd hydropor.r'er projects to lowcr



energy costs, enhance power reliability, and improve farmers' retulns. Projects are

implimented through Regional Power Companies (RPCs) owned by tea factories on behalf

of farmers.

2. Financing and Farmer Contributions

On financing KTDA apprised the Committee that, Projects are funded through a 65:35 debt-

to-equity ratio.In the Settet region, farmcrs contributed approximately Kshs. 970.8 million,

contrary to thc claim of Kshs. 3 billion.

3. Utilizalion of Funds

Funds have been applied to civil works, electro-mechanical equipment, consuhancy

services, and land acquisition for the projects.

4. Status of Projects

Six hydropower projccts are completc and operational.
Several oihers, including Chemosit and Kipsonoi, are at advanced stages of

implementation.

5. Causes of Delays

Project delays are attributed to:
Court disputes over Procurement,
Land acquisition and ownership challenges,

COVID-19 disruptions,
Contraclor fi nancial constraints, and
Regulatory and policy challenges (e.g., PPA approvals)

6. Bcnefits to Farmers

Operational projects have reduced energy costs for tea factories, though full benefits from

ongoing projects are yet to be realized.

7. Accountability and 0versight

KTDA reports that structured oversight mechanisms exist, including regular progress

meetings, board reviews, and AGMs.

8. Legal Status

There are no pending court cases. Only a contractual Extension of Time (EOT) claim is

undcr determination.

Ke1, Conccrns llaiscd
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The following are concerns were raised by KTDA

ll

l

t\/

Delayed rcalization of benefits to farmers

Prolonged projcct timelines

Land acquisition challenges, pa(icularly in Kipsonoi

Perceived lack oftransparency by some stakeholders

Ilequests for Governmcnt lntervcntion

KTDA seeks support in

Fast-tracking land acquisition and succession processcs

I :nhancing comnrunity sensitizalion
Resolving compcnsation disputes

Improving coordination among energy agencies

Rcviewing tariffs and regulatory framcworks

Con clus ion

KTDA maintains that the projecls are viable and progressing, with some already delivering

bcnefits. However, delays caused by legal, financial, and administrative challenges have

slowed full realization oibenefits to farmers. Efforts are ongoing to complete the remaining

projects.

Committee Observation

The Committee notes that farmers have made substantial financial contributions toward the

projects. While KTDA disputcs the figure of Kshs. 3 billion, the Committee observes that

ihe contributions made (approximately Kshs. 970 million in Settet region) are significanl

and warrant timely returns and accountability.

While KTDA outlined existing reporting mechanisms, the Committee observes that

concerns raised by petitioners on transparency and adequacy of communication to farmers

remain signifi cant and require strengthening of disclosure practices'

The Committee notes with concern the challenges relating to contractor performance,

including delays, requests for price escalation, and cash flow constraints, which have

significantly impacted project delivery

The Comrnittee observes that govelnmelt policies, ilcluding delays in Power Purchase

Agreements (lrPAs), licensing p.o""r."r, and tariff frameworks, havc negatively affected

project timelines and financing.

The Committee furthcr noted that KTDA is facing chllenges of remrrrittance of about 7C)

Million form KPI-C ou1 of thc Hrdo powel encrgy

l)err,. I lr
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vi. The Committee noted with concern the procedure used by KTDA initiation project before
compensation is done on utilized land and wether the Comminite accepted the }Iydro
projects.

vii. The Committee also noted that Factories under the programme cannot use KPLC already
establishes resources to transmit power making the transmission costly.

Committcc Recommendation/Rcsolution

The Committee resolved to conduct a site visit to ascerlain the progress of the Hydro power
implementation by KTDA
'Ihe Committee directed KTDA to furnish the Committee with Irinancial analysis of farners
contribution vis a vis amount already utilized
Commiltee aslo noted that with tariff cost faced by KTDA, EPRA nced to be engaged.

]\,IIN./PPc/2026/124: AD.IOt-IIINMIIN'I'
There being no other business, the meeting was adjoumed at2:30 p.m. The nexl meeting
will bc held on esday sl in the same vcnue

I
(_l I a{

Sign:.........
IION. MUC MBA, CBS, M.P.
CHAIRPERSON , PTJBLI C PETITIONS COMMIT'I'T]E

Datc
I

I'}age | 7

ll.



l-l

'*'?. 'aElT'l
REPUBLIC OF KENYA

MINISTRY OF ENERGY AND PETROLEUM

SUBMISSIONS BY THE PRINCIPAL SECRETARY

The National Assembly Committee on Public Petitions requested
the State Department for Energy in the Ministry of Energy and
Petroleum, to make submissions regarding Public Petition on
Farmers' Hydropower Ceneration by Kenya Tea Development
Authority as requested by Honorable Brighton Yegon, Member of
Parliament for Konoin Constituency.

The following is the submission by the State Department for
Energy:

t. Background and Policy Context of Small Hydropower Proiects

The development of small hydropower projects by the Kenya Tea

Development Agency is rooted in government-led resource
assessment initiatives. The Ministry of Energy undertook feasibility
studies across z6 small hydropower (SHP) sites, primarily within tea-
growing regions.

The positive outcomes of these studies demonstrated viable
hydropower potential along river basins in the highlands, thereby
catalyzing KTDA and its affiliated power companies to invest in project
development.
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z. Development Framework

KTDA hydropower projects were implemented under the Feed-in
Tariff (FiT) framework, which provided:

. Pre-determined tariffs for renewable energy

. Reduced market risk for investors

. Standardized project development procedures

The Kenya Tea Development Agency Small Hydropower (SHP)

portfolio comprises a network of run-of-river hydroelectric plants

distributed across Kenya's tea-growing highlands. With a total
capacity of approximately 52.4 MW, these projects are implemented

through Special Purpose Vehicles (SPVs) that are typically aligned to
specific tea factory clusters and river basins. The plants are designed

to serve a dual purpose: supplying reliable and cost-effective

electricity for tea processing while exporting surplus power to the
national grid through Kenya Power. Their run-of-river configuration
ensures minimal environmental impact while leveraging perennial

river systems in high rainfall areas. The breakdown of these is as

follows:

il.

ln Embu County, the Rupingazi (Thuchi SPV) project, with a

capacity of t.8 MW, is currently under construction.
The largest concentration of projects is found in the

Kericho/Bomet cluster, with a combined capacity of t4.3 MW

under the Settet SPV. This cluster includes multiple schemes such

as Kipsonoi, Kiptiget, ltare, Yurith, Chemosit, and Rogonget,

which are at different stages ranging from feasibility studies to
Page 2 of 7

The Energy and Petroleum Regulatory Authority (EPRA) has the

regulatory oversight mandate to oversee the development of Small

Hydropower PIants in the country. EPRA issues generation licences in
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construction and Iand acquisition. These projects demonstrate a

cascade development approach, where several plants are

developed along the same river system to maximize hydropower
potential.

iii. ln Kiambu County, the Chania hydropower plant (r.o MW) is

already completed and operational, while the Gatamaiyu project
(t.z MW) remains at the feasibility stage.

iv. ln Kirinyaga County, the Lower Nyamindi plant (r.B MW) is
operational, while the Kiringa and Ragati projects are

undergoing land acquisition. These projects are strategically
located along tributaries of the Tana River basin, allowing for
optimized utilization of water resources.

v. ln the Kisii/Nyamira cluster, the Nyakwana plant (z.o MW) is

completed, while the larger Nyamasege (Kuja Gucha) project,

with a capacity oI 7.3 MW, is under development and represents

one of the largest individual KTDA hydropower schemes.

vi. The Meru cluster consists of smaller but significant projects,
including the operational lmenti SHP (o.9 MW) and the lraru (r.5

MW) and South Maara (z.o MW) plants, both of which are under
construction.

vii. ln Murang'a County, the North Mathioya (Metumi SPV) plant,

with a capacity of 5.6 MW, is fully developed and stands out as

one of the flagship KTDA projects. Likewise, in Nyeri County, the
Gura SHP (S.A MW) is completed and operational, benefiting
from strong river flows originating from the Aberdare ranges.

Further developments include the Taunet project in Nandi County (2.8

MW), which is currently under construction, and the Kapolet project
in Trans Nzoia (t.3 MW), which is still at the feasibility stage.

Overall, the KTDA

integration of agriqr
,bo

-\rr\va
1

hydropower program represents a successful

Itural and energy sector investments. By utilizing

drd +k'W lg""
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locally available water resources and aligning generation with tea

factory demand, the projects enhance energy security, reduce

operational costs fortea producers, and contribute clean electricity to
the national grid.

3. Proiect Development Process

The KTDA SHP projects typically follow a structured lifecycle:

o) Expression of lnterest (EOI)

. Developers submit EOI to the Ministry of Energy

. Approval grants rights to proceed with project development

b) Feasibility and Pre-Development Studies

. Detailed technical, environmental, and financial studies

conducted
. Studies must receive regulatory and government approvals

. lncludes hydrology, design, ESIA, and grid connection studies

c) Alignment with Nationol Plonning
. Projects are incorporated into the Least Cost Power

Development Plan (LCPDP)

. Allocation of Commercial Operation Date (COD) ensures system

planning alignment

d) Licensing

. Application for generation Iicence submitted to EPRA

. Compliance with technical, financial, and environmental

requirements

e) Power Purchase Agreement (PPA)

. Negotiation with the off-taker (Kenya Power)

. PPA defines:

" Tariff structure (under FiT)

" Dispatch and offtake terms

" Payment security mechanisms

Page 4 of 7



f) Financial Close ond Construction
. Signed PPA enables:

" Debt financing and investor commitment
o Engineering, procurement, and construction (EpC)

. Projects typically developed as run-of-river small hydro schemes
g) Commissioning ond Operation

. Upon completion, plants are commissioned and synchronized to
the grid

. Excess power (beyond captive tea factory demand) is exported

. Some projects delayed partly because of the Covid r9 Pandemic

and the Moratorium placed on processing of new PPAs (This was

lifted in zoz5)

4. Current Portfolio Overview

The total KTDA SHP capacity is about 5o MW. The projects are

distributed across key tea-growing counties including: Kericho,
Bomet, Embu, Kiambu, Nyeri, Kirinyaga, Murang'a, Nandi, and Meru.
Annex t provides detailed breakdown of the SHP in the country. These
projects are typically clustered along river basins, maximizing
hydrological resources and supporting localized energy needs. The

individual plant sizes range from o.j MW to 7.3 MW, reflecting small

hydro characteristics

5. Operational Model

KTDA hydropower plants operate under a hybrid mode!:

Captive use: Powering tea factories, reducing production costs

Grid export: Surplus energy supplied to the national grid

The off-taker compensates the developer in accordance with the PPA.

a
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6. Key Outcomes and lmpact

a) Energy Sector Benefits

Contribution to renewable energy capacity

Support to distributed generation

Reduction in transmission losses in rural areas

b) Agriculturol Value Chain Support

Lower electricity costs for tea processing

Enhanced competitiveness of Kenya's tea sector

7. Conclusion

ln conclusion, the Government-led feasibility studies, combined with a

supportive FiT regime and clear regulatory processes, enable KTDA to
develop viable projects aligned with the national planning

frameworks, more so that the moratorium placed on new power
purchase agreements has been lifted.

As a result, KTDA hydropower plants not only meet captive industrial

demand but also contribute surplus clean energy to the national grid,

with payments secured through long-term PPAs.

Signed:

a

a

a

a
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The structured pathway-from EOI approval to PPA execution-has
been instrumental in advancing the development of the projects.

Alex K. Wachira, CBS

Principal Secretary

Date: 3oth March, zoz6



Annex t: KDTA Small Hydropower Plants

Power Plant

Special
Purpose
Vehicle

Capacity
(MW)

Status

Embu County r.8
KTDA Rupingazi Thuchi r.8 Under Construction

Kericho/Bomet Counties 14.3

KTDA (Settet Power Company
Ltd) Kipsonoi

Settet
1.6

La nd/Construction

KTDA Kiptiget t.6 Land acquisition
KTDA Ltd ITARE Settet 2.5 Optimization, 2.5MW

KTDA Ltd, Yurith Settet 3.6 Feasibility Study
KTDA Ltd, YURITH Chemosit 2.6 Under Construction, 2.5MW

KTDA Power (Yurith Rogonget) Settet 1.4 Land acquisition
Kiambu County 2.2

KTDA Power, Chania Chania 1 Completed
KTDA Power Company,

Gatamaiyu
Highlands

1.2

Feasibility Study at 1.2MW

Kirinyaga County 4.9
KTDA Ltd, (Kirinyaga Power

Company) Lower Nyamindi
Kirinyaga

r.8
Completed

KTDA Power (Kiringa Kirinyaga) Kirinyaga 2 Land acquisition
KTDA Power (Ragati Kirinyaga) Kirinyaga 1.1 Land acquisition, t.tMW

Kisii/Nyamira 9.3
KTDA Nyabunde/ Nyakwana Nyakwana 2.O Completed
KTDA Power Nyamasege (Kuja

Gucha)
Nyakwana

7.3

Land acquisition

Meru County 4.4
KTDA (lmenti Tea Factory), 5hp lmenti o.9 Operational, o.9MW
KTDA Ltd, (Greater Meru Power

Company) lraru
Greater Meru

1.5

Under Construction

KTDA Ltd, (Greater Meru Power
Company) South Maara

Greater Meru
2

Under Construction

Muranga County 5.6
KTDA, North Mathioya, Metumi 5.6 Completed

Nandi County 2.8

KTDA, Taunet Chemuka 2.8 Under Construction at 2.8MW
Nyeri County 5.8

KTDA, Gura SHP Gura 5.8 Completed
Trans Nzoia County 1.3

KTDA (Kapolet) Chemuka 1.3 Feasibility study
Grand Total (MW) 52.4

h'.*ox

Settet

Settet

Metumi
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1. That, the Kenya Tea Development Agency (KTDAI, as a managlng agent for
smallholder tea farmers, undertook to initiate proJects on behalf of tea

farmers in generating power through hydro power.

Kenya Tea Development Agency (MS) Ltd is licenced by the Tea Board of Kenya as

management agent. The agency currently manages 71 smallholder tea factories

located in 17 counties which collectively contributes approximately 52 %o of the tea

production in Kenya. KTDA Management Services Ltd is one of the subsidiaries

owned by KTDA (Holdings) Ltd. KTDA (Holdings) Ltd has other eight subsidiaries

i.e. Chai Trading Company Limited, KTDA Power Company Limited, Majani

Insurance Brokers, Kenya Tea Packers Limited, Greenland Fedha Limited, KTDA

Foundation, Tea Machinery and Engineering Company Ltd, KTDA (MS) and Chai

Logistics Centre

KTDA Power Company is therefore a fully owned subsidiary of KTDA Holdings Ltd

responsible for managing small hydro-power projects owned by factory companies

through the Regional Power Companies (RPCs). Currently, there are 12 Regional

Power Companies (RPCs) owned by tea farmers through tea factory herein below; -

RPC COUNTY SHAREHOLDER FACTORIES
1 METUMI

Muranga
c GURA Nyeri Chinga, Iria-lni, Gitugi and Gathuthi
J KIRINYAGA Kirinyaga

Nyeri
and Ragati, Ndima, Mununga, Kangaita,

Kimunye and Thumaita
4 THUCHI Kathangariri, Mungania and Rukuriri
5 GREATER

MERU
Meru and
Tharaka-Nithi

Weru, Kinoro, Kionyo, Imenti, Githongo,
Michimikuru and Kiegoi

6 Kericho, Bomet
and Nakuru

Kapkatet, Litein, Tegat, Momul,
Kapkoros, Mogogosiek and Kapset

7 ABERDARE
Muranga

Ngere, Njunu, Nduti, Makomboki,
Gacharage and Ikumbi

8 NYAKWANA
Kisii
Nyamira

and
Nyansiongo, Nyankoba, Tombe,
Gianchore, Kebirigo, Sanganyi,
Kiamokama, Ogembo and Nyamache

andKiambu
Muranga

Mataara and Ngere

10 CHEMUKA Nandi, Vihiga
and Trans-Nzoia

Chebut, Mudete and Kapsara

2

Githambo, Kanyenyaini, Gatunguru
and Kiru

Embu

SETTET

9 CHANIA



11 HIGHLANDS

ProJect

Chemosit
Kipsonoi
Kiptiget
Rongonget
TOTAL

Capacity

2.SMW
2.6MW
2.OMW
2.SMW

Kiambu
Kambaa, Kagwe, Theta, Gachege and
Mataara

Estimated ProJect
Contract Costs USD
USD 11.23Million
USD 14.9Million
USD 1O.5 Million
USD 12.5 Million

USD 49.13 Million

The purpose Regional Power Companies (RPCs) is to facilitate financing and

development of power projects within their locality.

2. That more than Kshs 3 billion has been deducted from smallholder tea

farmers since 20141 and, ln pattlcular those from Bomet County and other

surrounding counties in the trIest of Rlft.

Tea factories within Bomet County are shareholders of Settet Power Generation

Company which was incorporated on 13th October 2OlO to manage tea factories in

Bomet and Kericho counties. The company is owned by 8 (eight) Corporate

Shareholders equally with each factory owning 12.5o/o of the company. The eight

shareholders are the KTDA managed Tea Factory Companies in Kericho and Bomet

Counties (Kapkatet, Litein, Tegat, Momul, Kapkoros, Mogogosiek and Kapset) and

KTDA Power Company Limited (Management Agency). The company intends to

establish 4 small hydro projects within Kericho and bomet counties namely

Chemosit, Kipsonoi, Kiptiget and Rogonget

The projects are being funded through Debt and Equity at a ratio of 65:35. Tea

farmers through their respective tea factory companies contribute equity whilst debt

is sourced from internal/ external lenders such International Finance Corporation

(lFC), Co-operative Bank, AfD, among others and guaranteed by KTDA.

Analysis of the financial statements for Settet Power Generation Company and the

individual tea factories indicates that an amount of Kshs. 97O,812,5OO.OO has
J

t2 IMENTI Meru Imenti



been contributed by tea farmers in Kericho and Bomet for the purpose of

development of 4 projects as shown herein below; -

FACTORY

Kapkatet

Litein

Tegat

Momul

Kapkoros

Mogogosiek

Kapset

Sub-Total

KTPC

TOTAL

SHAREHO
LDING

12.5Oo/o

12.500h

12.5Oo/o

12.5oo/o

12.500h

t2.50%

t2.50vo

88.50%

12.500/o

lOOo/o

TARGETED
(AMOUT{T rN

KESI
138,687,500

138,687,500

138,687,500

138,687,500

138,687,500

138,687,500

138,687,500

970,812,5OO

138,687,500

l,1o9,5OO,OOO

CONTRIBUTED
AMOUNT KES

138,687,500

138,687,500

138,687,500

138,687,500

138,687,500

138,687,500

138,687,500

970,812,5OO

62,907,573

1,o33,72O,O73

BALANCE
OUTSTAITDING

KES

75,779,927

75.779,927

3. That the propoEed hydropower proJects were proJected to provide

Eubstantial returns, which would have directly beneflted the farmers by

lowering energ:f expenaea in tea factoriee thue lowerlng cost of productlon

and potentially lncreaslng proflts

The overall objective of establishment of KTDA Power Company and the Regional

Power Companies (RPCs) is to reduce the overall cost of production in tea factories,

improve quality and reliability of power supply to tea factories, reduce costs of

energ/, improve tea farmers' earnings and promote use of green ener5/ in the

country. The strategic ventures being undertaken include:

i) Development, Management and Operation of Small Hydropower Plants

ii) Development of Solar solutions to factories through IPPs.

iii) Management of Regional Power Companies (RPCs)

iv) Conducting enerry audits and implementing recommendations

v) Exploring other sources of renewable enerry

4



The power generated from the power plant is supplied to the shareholder tea

factories with the objective of reducing the cost of enerry whilst the excess power is

supplied to Kenya Power through signed Power Purchase Agreements (PPAs).

4. That slnce inception of the proJect ln 2OL4, more than 1O years after the
initial contributlons, not a single hydro-power proJect has been completed;
and farmers have been left in uncertainty and frustration due to lack of
progress in the said proJects.

Since 2014, six small hydro projects for sma-llholder tea factories have been

completed by various Regional Power Companies as follows; -

1

2
3
4

5

6

NO

Nyakwana
Company
Kirinyaga
Company

NO Reglnal Power
Company

I Settet Power
Company

Greater Meru
Power Company
Thuchi Power

Company

Reginal Power
Company
Imenti Power Company
Gura Power Company
Chania Power Company
Metumi Power Company

MW Status Completion
Tlme

2008
2016
20t6
2019

2023

2024

Completion
Time
September 2026
December 2027

December 2026
December 2026
December 2026

ProJect
Name
Imenti
Gura
Chania
North
Mathioya
Nyambunde

Operational
Operational
Operational
Operational

0.9
5.8
0.9
5.6

Power

Power Lower
Nyamindi

2.O Operational

1.8 Operational

Under construction
Resolving land
issues
Feasibility Study
undertaken
Approval by the
Ministry of Enerry
granted
Under construction
Under construction
Under construction

The status of the remaining small hydro projects for various Regional Power

Companies is as follows;-

2

ProJect
Name
Chemosit
Kipsonoi

South Mara
Iraru
Rupingazi

Rogonget 2.5

2.5
2.6

5

Kiptiget 2.O

MW Status

2.O
1.5
1.8



J Chemuka Power Taunet
Company

Approximate Remarks
Months to
Completions

According to the annual and other reports from Settet Power Company, the following

is the status 4 small hydro companies in Bomet and Kericho Counties; -

1. Chemoslt Small Hydro ProJect

Chemosit small hydropower project has a design capacity of 2.5 MW. The Major civil

works contract was awarded to VS Hydro PVT. The electrical, hydro mechanical and

machineries supply & installation were contracted to Andritz Germany. KTDA Power

Company is the lead consultant. The Contract was signed on 17th September 2018

and the project construction commenced on 15th October, 2018. The Contract

Period was expected to run for 24 Months, with initial targeted date of completion

of 14 October,2O2O. However due to various challenges, the project completion has

not been completed.

Currently, the cumulative work done on civil works is currently approximately 50%

and the electromechanically works progress is above 81%o. However, the contractor

has since re-mobilized and the works is ongoing. Site inspection revealed works at

different stages as follows; -

Approximate
Physical
Progress 7o

1

2

3

4

Land acquisition
Preliminaries

Design

Headrace Canal

100

94.12

96.65
7l

nla
nla
nla
t2 Likely delay due to DAB

and negotiations with
KENHA on road
excavation
Contentious and
subject to DAB
ok

6

2.8 Under construction June 2027

ProJect
Component

5. Forebay & 15
Settling Basin

6. Weir, Intake Flood 56
walls

5



7

13

t4
37

85

Intake canal &
excess water
spillway
Power house

Staff Qua-rters
Spillway &
sediment flushing
Foot bridges
Penstock &
Anchor blocks
Access Road

Electromechanical

ok

ok

Awaiting completion of
the powerhouse
Transmission line
requires indigenous
trees to be cut

100 r,la

t2

8

8

8

9

10

6.78a

a

15. Electrical Works
including
transmission line

8

Pictorial evidence on the actual progress is provided as follows; -

7

11.

t2.
82

6.4

l]r

Procurement at LC
stage

51

8
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Progress photos of the Intake canal and Weir



Part of the Canal Blasted under construction
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Completed part of the Canal

9

Spillway under construction
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According to directors and discussions with various parties involved in the project,

the following are the reasons for delays in completion of the project; -

i Court case that emanated from the award of the tender where some tenderers

disputed the award. However, the matter was later resolved and works are

progressing;

ii Delays in disbursement of funding from IFC which was providing 65oh of the

project funding. It took several years before the funding was released in

September 2024.

iii Contractor financial challenges- Contractor faced financing challenges and

was tied to the loan provided by the IFC;

iv Negotiations on price escalation on various items of the contract in accordance

with the applicable Consumer Price Index (Appendix 1);

v In addition, KTDA highlighted the following challenges;

- Lengthy process of land & wayleave acquisition. Many documents not

clear especially in Kipsonoi while in Chemosit, KPLC transmission lines

took over the already surveyed route leading to re-designing the

transmission line and new wayleave negotiations.

- Government moratorium on Power Purchase Agreements (PPAs) -
Government policy changes

- Challenges in obtaining multiple permits, licenses and PPAs resulting in

delayed release of debt funding and hence project cash flow challenges.

- Stringent conditions precedent to approval and disbursement of debt

funds by IFC and Proparco syndicate, where Chemosit funds were

received in September 2024.

- Lack of wayleave information sharing between RPCs and KPLC.

2. Kipsonoi Small Hydro Power ProJect

Kipsonoi Small Hydro Plant is designed to produce 2.6.MW ener$/ and the project

was awarded within the hnancial year 2Ol7 -18 after an out of court settlement of a

court case which had stalled the commencement of the project. The Major civil works

l0



contract was awarded to VS Hydro PVT. Other contractors include KTDA Power

(Consultancy Unit) and Gilbert Gilkes and Gordon UK (Electrical & Hydro

mechanical Machineries). The contract was expected to run for a Contract period of

28 months. 50% of the affected land parcels have been partially compensated to

allow possession of the land as the owners finalize succession matters and

document verification. Topographical survey and design had already commenced

but the contractor has not mobilised the site due to land acquisition challenges.

KTDA has given a detailed status on the land acquisition for the project (Appendix

1).

3. Kipttget
The projected capacity of the site is 2.0 MW. Detailed Feasibility Study reports have

been received from Ministry of energr. KTDA Power company consultancy unit is
reviewing the report. The Board and management of KTDA shall develop the

roadmap on hnancing and implementation once the feasibility reports are firmed

up.

4. Rogonget

The projected capacity of the project site is 2.5 MW. Approval of rights to develop

the site has been granted by the Ministry of Enerry.KTDA Power Company shall

review the detailed feasibility study report from Ministry of Enerry and give further

action plans and roadmap based on prospects.

5. That the expected beneflts such ag reduced energy costs and increased

income have not materlallsed, leaving farmers ln flnancial distress.

Tea farmers from 37 parent tea factories who were part of the various regional power

projects have not benefited from small hydropower plants as envisaged. This was

mainly occasioned by the following;

Delays in completion of various small hydropower stations like Chemosit,

Kipsonoi, Kiptiget, Rogonget, South Mara, Iraru, Rupingazi and Taunet;

I
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ii Challenges in power evacuation from the power stations to the tea factories

due to long distances and challenges in acquisition of the land for the

wayleave;

iii Government policy changes in implementation where there was a moratorium
on Power Purchase Agreements (PPAs);

iv Unfair tariffs by Kenya Power where they procure excess power at almost a

quarter (KES 8 per Kwhr) of the cost KTDA managed factories are paying for

a KW of electricity (KES 30 per Kwhr);

It was however established that tea farmers from 77 tea factories are benefiting from

the reduced power costs from six projects that have been commissioned.

6. That lack of detailed reporting and progress updates on proJects allegedly

suggests possible flnancial mismanagement.

Settet Power Company has the following directors; -

1.

2.

3.

4.

5.

6.

7.

8.

9.

10

11

DIRECTORS

Bernard Kibet Kirui
Ngetich Patrick

Evans Kiplangat Bii

Collins Kipkirui

Kipkorir J Chepkwony

Alfred Koskey

Bernard Ng'eno

Philip Langat

Mosonik Samson Menjo

Walter Cheruiyot

Johnathan Mutai

FACTORY
RTPRISENTATION
Kapkatet TF

Litein TF

Tegat TF

Momul TF

Kapkoros TF

Mogogosiek TF

Kapset TF

KTDA Holdings - zone 8

KTDA Holdings - zone 9

Founder Director -Retired

Founder Director -Retired

The reporting and governance framework is done as follows;

t2



i The directors hold quarterly meetings to discuss the progress in

implementation of the 4 projects. In addition, the directors hold special

meetings to discuss urgent matters that cannot waits for the quarterly

meetings;

ii The directors representing each of the parent tea factory (shareholders)

reports back to the factory during the quarterly tea factory Board meetings;

iii During the factories Annual General Meetings (AGMs), tea farmers (tea factory

shareholders) are updated on the status ofthe projects;

7. That the matter presented in this petition is not pending before any
tribunal, court of law, or any constltutional or legal body.

Currently, this matter is not pending before any tribunal, court of law, or any
constitutional or legal body save for the ongoing Extension of Time (EOT) claim
determination which is currently at the Dispute Adjudication Board (DAB) stage.

RECOMMEDATIONS

Given the importance of these small hydropower projects to the realization of

government's Bottom-up Economic Transformation Agenda (BETA) of increasing

earnings to tea farmers (by reducing the cost of production) and the importance of

the tea industry in Kenya, TBK recommends the following;

1. A multi-agency audit be undertaken by the Ministry of Agriculture and

Livestock Development, Enerry and Petroleum Regulatory Authority (EPRA)

and Tea Board of Kenya on all small hydropower stations being undertaken

by KTDA and smallholder tea factories in Kenya;

2. The Government and local leadership support KTDA efforts in acquiring land

necessary for construction of the small hydropower stations and wayleaves

for power transmission;

3. Consideration for be given on the request by KTDA on the wheeling tariff and

net metering platform by government in order for KTDA to have the option of

using Kenya Power infrastructure in transmitting power generated by the

small hydro plants. However, the power companies to endeavor establishing

l3



independent powerlines in order to ensure reliable power supply in case of

power outages by Kenya Power;

4. Given the inordinate time taken by KTDA and RPCs in completing the small

hydropower stations, KTDA should give an undertaking to complete the

current projects within a timeline reasonable to the committee or where it is
not possible to resolve the current land issues, KTDA to provide a proposal on

the alternative site or project that can be undertaken to meet the objectives

envisaged for the original project;

l4
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KENYA TEA DEVELOPMENT AGENCY HOLDINGS LIMITED

MAJANI PLAZA, Koinange Street I P.O. Box 30213GPO001OONairobi

Tet +254 20 221$1l2t3l4, 33I053, 340570 | Fax: 254 020 21'1240

E-mail: info@ktdateas.com I Site: www.ktdateas.com

Clerk of The National Assembly,

P.O. Box 41842-00100,

Nairobi, Kenya.

Main Parliament Building

RE: RESPONSE TO PUBLIC PETITION NO. l8 OF 2024 REGARDING FARMERS'
HYDRO-POWER GENERATION BY KENYA TEA DEVELOPMENT AGENCY

We refer to your letter Ref: NA/DAA&GPC/PPC|2O26/028 dated 24th February,2026 and submit our

response to each itemized matter as detailed here below: -

l. That, the Kenya Tea Development Agency (KTDA), as a managing agent for smallholder tea

farmers, undertook to initiate projects on behalf of tea farmers in generating power through

hydro power.

We concur with this statement. Kenya Tea Development Agency (KTDA) came up with strategies of

reducing the overall cost of power, improve quality and reliability of power supply to tea factories,

improve tea farmers' retums and promote use of green energy in the country. This objective is being

implemented through Special Purpose Vehicles (SPVs) in form of Regional Power Companies (RPCs)

with the guidance of KTDA Power Company, which is a fully owned subsidiary of KTDA Holdings.

The Regional Power Companies (RPCs) are owned by tea farmers through a cluster of neighbouring

tea factory companies and their purpose is to facilitate financing & project development. The strategic

ventures being undertaken include:

i) Development, Management and Operation of Small Hydropower Plants

ii) Development of Solar solutions to factories through IPPs.

1
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iii) Management of Regional Power Companies (RPCs)

iv) Conducting energy audits and follow ups on recommendations

v) Exploring other sources ofrenewable energy

The idea was mooted around 2005, where several approaches were considered for adoption. Global

Environmental Facility (GEF) & UNEP through East African Tea Trade Association (EATTA) funded

eight (8) feasibility studies in Eastem and Southern Africa, under the GTIEA (Greening the Tea

Industry in East Africa) program. Out of the 8 projects feasibility studies that were done in East Africa,

KTDA benefited with two i.e. Gura & North Mathioya which were handed over to KTDA to implement

on behalf of tea farmers. In 2009 and 201 I , the Government of Kenya through the Ministry of Energy

(MoE) funded full feasibility studies of a number of projects. The MoE later handed over l6 sites to

KTDA to manage implementation on behalf of the tea factory companies.

RPC SHAREHOLDER FACTORIES
I METUMI M uranga Githambo, Kanyenyaini, Gatunguru and Kiru
) GURA Nyeri Chinga, Iria-lni, Gitugi and Gathuthi

J KIRINYAGA Kirinyaga and Nyeri Ragati, Ndima, Mununga, Kangaita, Kimunye and
Thumaita

4 T}IUCHI Embu Kathangariri, Mungania and Rukuriri

5 CREATER MERU Meru and Tharaka-
Nithi

Weru, Kinoro, Kionyo, lmenti, Githongo,
Michimikuru and Kiegoi

6 SETTET Kericho, Bomet and
Nakuru

Kapkatet, Litein, Tegat, Momul, Kapkoros,
Mogogosiek and Kapset

'7 ABERDARE
Muranga

Ngere, Njunu, Nduti, Makomboki, Gacharage and
Ikumbi

Kisii and Nyamira

Nyansiongo, Nyankoba, Tombe, Gianchore,
Kebirigo, Sanganyi, Kiamokama, Ogembo and
Nyamache

9 CHANIA Kiambu and Muranga Mataara and Ngere

l0 CHEMUKA Nandi, Vihiga and
Trans-Nzoia

Chebut, Mudete and Kapsara

ll HIGHLANDS Kiambu Kambaa, Kagwe, Theta, Gachege and Mataara

t2 IMEN'I.I Meru I menti

The power generated from this power plant is supplied to the shareholder tea factories in with an

objective of reducing the cost of energy whilst the excess power is supplied to Kenya Power through

signed Power Purchase Agreements (PPAs).

2

Below is a list of the Regional Power Companies and shareholder factories.

COUNTY

8 NYAKWANA



a

2. That more than Kshs 3 billion have been deducted from smallholder tea farmers since 2014;

and, in particular those from Bomet County and other surrounding counties in the West of

Rift.

The projects are funded through Debt and Equity at a ratio of 65:35. Tea farmers through their

respective tea factory companies contribute equity. Debt is sourced from extemal lenders like

Intemational Finance Corporation (lFC), Co-operative Bank, AfD, among others and guaranteed by

KTDA.

In particular, small holder tea factories under KTDA in Bomet and Kericho who together constitute

KTDA's Region 5 own Settet Power Generation Company which was incorporated on l3th October

2010 on equal shareholding basis by 7 parent factories of Kapkoros, Mogogosiek, Kapset, Momul,

Litein, Tegat and Kapkatet. The Regional Power Company (Settet Power Generation Company) is

implementing two projects in Kericho and Bomet Counties, that is, Chemosit and Kipsonoi Hydro-

power proj ects respectively.

The two projects are being financed on the conceptualized framework of debt: equity ratio of 65:35

percent. The 35 percent equity contribution was tagged at Kshs. I,109,500,000. Currently, the total

contribution by shareholders is Kshs. 1,033,720,073 (i.e. Kshs. 970,812,500 from tea factories and Kshs.

62,907,573 from KTDA Power) as detailed here below:

Kapkoros/ T ir gagal Motigo/ Olenguruone Bornet r38,687,500.00

Bomet l3 8,687,500.00Mogogosiek/ Kobel/ Boito
Kapset/ Rorok Bomet 138,687,500.00

138,687,500.00Momul Kericho
Kericho r 3 8,687,500.00Litein/ Chelal

Kericho 138,687,500.00Tegat/ Toror

Kapkatet/ Tebesonik Kericho l3 8,687,500.00

Sub Total Contributions by Factories 970,812,500.00

Nairobi 62,907 ,573.00KTDA Power

J

SETTET POWER COMPANY EQUITY CONTRIBUTIONS
SETTET County Contributed Amount in Kshs

GRAND TOTAL 1,033,720,073.00
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Therefore, it is Kshs 970,812,500.00 that have been deducted from smallholder tea farmers since 2014

as equity contribution for the two projects (Appendix I ; Extracts of factories accounts showing I 38.6

m as equity contribution)

The debt finance (Chemosit Project) of USD 8.6 Million from Intemational Finance Corporation (lFC)/

Proparco/ FMO syndicated was realized in September 2024, tYree years after commencement of the

drawdown process (appendix 2). Following the debt financing closure of Chemosit project, the

contractor is being monitored with a view of accelerating the implementation of the project, which is

currently about 517o and is expected to be commissioned by September,2026.

Settet Power Generation Company is in the course of seeking debt financing for Kipsonoi Project from

suitable financiers.

Here below is a breakdown ofhow the above funds have been utilized: -

SETTET EQUITY FUNDS UTILIZATION
CHEMOSIT
Equity Contributions by Shareholders (Schedule I )
Payments to Civil Works Contractor

Payments to Project Consultants

Payments of Electro Mechanical Equipment's

Payment For Land at Chemosit

Total Payments

Balance

1,033,720,073

405,22s,339

159,523,457

350,821 ,688

29,75t,744

945322,228
88,397,845

KIPSONOI
Payment For Land at Kipsonoi

Project Consultancy -Kipsonoi
Advance to Civil contractor

Deficit Financed Through Internal Borrowings

3. That the proposed hydropower projects were projected to provide substantial returns,

which would have directly benefited the farmers by lowering enerry expenses in tea

factories thus lowering cost ofproduction and potentially increasing profits

We concur with this statement. KTDA has completed and commissioned 6 hydropower projects and

is still on course to complete and commission more projects.

.t

41,666,708

45,307,893

175,620,$37

(174,197,593)



4. That since inception of the project in2014, more than l0 years after the initial contributions,
not a single hydro-power project has been completed; and farmers have been left in
uncertainty and frustration due to lack of progress in the said projects.

Since 2014, six small hydro projects; Imenti, Gura, Chania, Metumi, Nyakwana and Kirinyaga for
various Regional Power Companies have been completed and are now operational. In addition, six
small hydro projects; South Mara, Iraru, Chemosit, Kipsonoi. Rupingazi and Taunet are at various

stages of construction.

The table below shows the status of each small hydro projects for various Regional Power Companies.

ompletion Time
008

016

016

019

023

024

ecember 2026

cember 2026

eptember 2026

cember 2027

ember 2026

une 2027

In particular, Settet Power Generation Company is currently implementing two projects in Kericho/

Bomet and the following is the history of Settet Small Hydro Power Company;

MW StatusNO RPC Project Name

Imenti 0.9 OperationalI Imenti Power Company

Gura 5.8 Operational2 Gura Power Company

Chania Power Company Chania 0.9 OperationalJ

North Mathioya 5.6 Operational4 Metumi Power Company

Operational5 Nyakwana Power Company Nyambunde 2.0

Lower Nyamindi 1.8 Operational6 Kirinyaga Power Company

South Mara 2.0 Under construction

1.5 Under construction7
Greater Meru Power Company

Iraru

Under constructionChemosit 2.5

Kipsonoi 2.6 Under construction
Settet Power Company

1.8 Under construction9 Thuchi Power Company Rupingazi

Taunet Under construction
t0

Chemuka Power Company

Year Event
2010 Settet Power Generation Company is formed
2015 Chemosit feasibility study by KTDA power
2016 Contract awarded to Boom systems and VS Hydro
2016 Court case by HPI and TAE ltd
2018 Out of court settlement and negotiations on escalation

New contract awarded to VS Hydro
Covid l9 pandemic, site is closed and foreign contractor staff leaves

2022 Site resumption after covidl9
2022 Contractor places escalation demands and launches an Extension Of Time claim
2023 IFC debt financing received
2024 Contractor unable to proceed due to his cash flow challenges. Settet resolved to

facilitate project works through direct payments

2024 to date Project resumed and currently ongoing

5
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2019
2019II!



,l.l Chemosit Small Hydro Power Project

Chemosit small hydro design capacity is 2.5 MW and is intended to serve Litein, Kapkatet, Tegat and

Momul Tea Factories. Feasibility study for this project was done by KTDA power in June 2015. In

October 2016, after competitive bidding, KTDA awarded the construction contract to a joint venture

between VS Hydro and Boom Systems PVT at counter offer price of USD 8,984,101 and the project

was expected to be complete in 24 months. However, this award was disputed by HPI and TAE. The

court delivered a consent order where the Joint Venture of Boom Systems and VS Hydro were awarded

Chemosit and Kipsonoi SHP projects, while HPI and TAE were awarded Rupingazi project by the

court. The parties were instructed to negotiate price escalation in accordance with the applicable

Consumer Price Index. After the out of court settlement, negotiations commenced in 2018. The

contractor had requested a price escalation of 15Yo but after negotiations, l0o% was mutually agreed

on. Further, Ms VS-Hydro had quoted for a VS Turbo turbine in their offer but during the negotiations,

it was agreed that the equipment will be sourced from re-known manufactures M/S Andritz and M/s

VS Hydro will be paid l0o/o of the equipment value as attendance cost.

After the price escalation review, Ms. VS Hydro PVT's new contract sum for civil, electrical

transmission, and hydro mechanical works was USD.8,733,736.77,whi\e Ms. Andritz of Germany's

electromechanical equipment contract sum was USD. 2,499,658.00 thus resulting in a total of USD.

11,233,394.77 as the contract sum for Chemosit SHP project. After all contentious issues were

addressed, the parties signed a contract. KTDA Power Company was designated as the lead consultant.

In January 2019, the contractor submitted preliminary designs which were reviewed and commenced

geotechnical surveys in April 2019. In September 2019 Chemosit community and Kipsigis College

submitted a letter opposing the canal from passing through their property. They further filed a case i

court seeking injunctions on the construction. As a result, access to a critical canal path was denied.

The issue was amicably resolved in2024 and compensation to affected land done. In 2019, there was

an outbreak of COVID and it was declared a pandemic. The govemment issued various intervention

directives to deal with the pandemic that led to closure of site and critical contractor staff departed the

country and could not resume work for more than 2 years. Below is a chronological summary of events:

In December 2022, KTDA wrote to the contractor instructing them to resume works. The contractor

was reluctant to resume work due to the following reasons:

6



4.2That due to delays, project inputs had experienced price escalation and that they had incurred

additional costs therefore the contract price should be reviewed.

4.3 That they had cash flow challenge thus unable to procure site inputs. They requested Settet

Power Company to approve and facilitate direct materials payment to be recovered from his

future date, a request that was granted.

4.5 Kipsonoi Small Hydro Power Project

On this, VS Hydro syndicate offered to do the job at USD 17,336,3 13.88 while KTDA countered with

and offer of USD 14,913,972. In September2019, after negotiations M/s. VS Hydro PVT was awarded

civil, electrical and hydro mechanical works, while Ms. Gilbert Gilkes and Gordon of UK was awarded

electromechanical equipment. The contract duration period was 28 months. However, the contractor

could not mobilize due to unforeseen land acquisition challenges, e.g. regularization of land ownership

documents. In the previous completed project, site hand over to the contractor was done as the

employer continues with remaining land acquisition. This proved a challenge in Kipsonoi due to

peculiar land ownership status. KTDA has since put in place policy restricting site hand over subject

to complete land acquisition.

7

4.4 Extension of contract time to enable him complete the works.

The company considered this and it was noted that this arrangement was the only way to ensure

completion of the project. Settet has continued to provide the support thus work continues to date.

Further, the contractor raised an Extension of Time Claim (EOT), which he demanded that it gets

determined before resuming works. KTDA and Settet Power Company Board persuaded the

contractor to resume work and allow the determination process via Dispute Adjudication Board

(DAB) to proceed in parallel.

Kipsonoi Small Hydro Plant designed to produce 2.6.MW power. In October 2016, KTDA awarded

the construction contract to M/s Hydro Power Intemational at USD. USD I 8,81 I ,877 and the project

was expected to be complete within 30 months. A case was filed challenging the award. The dispute

would later progress to court where the court delivered a ruling awarding the contract to VS Hydro and

directing parties to negotiate escalations. This case created a long delay in project start time. An out of

court settlement and negotiations commenced.



Land parcels that had regular documents was acquired. Most of the remaining land parcels had to be

regularized a process that has taken years and currently, acquisition negotiations are ongoing.

Powerhouse land, which is a critical requirement, has been acquired and title deed obtained in the name

of Settet Power Company. The contractor has completed preliminary designs and topo surveys but

detailed designs shall be completed upon completion of land acquisition and thereafter construction

works will commence by September 2026.

4.1.1 Current land status

Land acquisition has been the greatest challenge in Kipsonoi project. The total parcels ofland that the

project traverses are I l8 in number with over 300 in beneficiaries. The length of canal is 6.5km from

intake to fore bay area. In total approximately 48 acres would be acquired for the project. The land

acquisition has been a challenge since very few of the lands had proper documentation. This has force, 
'

Settet Power Company to support the farmers in regularization of the documents before acquisition.

Further, many farmers that had agreed to the initial price of Ksh. 2,500,000 per acre as compensation

have declined the price citing land price appreciation due to lapse of time. This is after the company has

facilitated regularization ofthe title deed process.

The land acquisition process has been broken down as follows.

i. Land Parcel with all the documentation necessary for transfer to the Settet.

ii. Land Parcels which are under different levels ofprocess ofthe ownership documents. These have

categorized as follows:

a) Certificate of Confirmation and Registration level.

b) Grant Letter of administration level.

c) Commencement of succession level.

iii. Irregular land documentation level.

iv. Land Parcel with Dispute(s).

v. Land owners nol consented.

Below is a summary of the current land status in Kipsonoi project.
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REMARKS % ACREAGE
Paid 9.46 7 20%

50%Paid I 1.88 40 25%

ACREAGE FARMS



No documentation 1.07 6 2%

Re-Survey 1.62 I 3%

Titles obtained 1.78 7 40h

Disputed land 2.28 9 5%

To regularize - including fake titles 4.52 t4 9%

Pending documents submrssron 5.7 4 5 12Yo

Undergoing succession l0.l I 21%
,t8.,16 ll8 100"h

4.2.1 Challenges faced while implementing these projects

i) Court cases e.g. Chemosit and Rupingazi case which took over a year to resolve, ending in

an out of court settlement

ii) Lengthy process of land & wayleave acquisition. Many documents were inegular

especially in Kipsonoi while in Chemosit, KPLC transmission lines took over the already

surveyed route leading to re-designing the transmission line and new wayleave

negotiations.

iii) Government moratorium on Power Purchase Agreements (PPAs) - Govemment policy

changes

iv) Challenges in obtaining multiple permits, licenses and PPAs resulting in delayed release of

debt funding and hence project cash flow challenges.

v) Stringent conditions precedent to approval and disbursement of debt funds by IFC and

Proparco syndicate, where Chemosit funds were received in September 2023.

vi) Lack of wayleave information sharing between RPCs and KPLC.

vii)Covid l9 - led to site closure.

5. That the expected benefits such as reduced enerry costs and increased income have not

materialised, leaving farmers in financial distress.

KTDA has managed to commission at least six projects that have brought substantial savings to the

tea farmers in l7 factories served by commissioned projects. However, implementation of some power

projects has faced the aforementioned challenges thus delaying realisation ofthe intended benefits to

the tea farmers. Completion of the projects underway is being fast racked to ensure quick

commissioning.

9
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6. That lack ofdetailed reporting and progress updates on projects allegedly suggests possible

fi nancial mismanagement.

The projects have a detailed reporting structure where progress and updates are shared. They include:

a) Monthly project progress meetings where the contractor's representative and employers'

representatives meet and discuss progress

b) Directors board meetings and site visits, where Settet directors are taken through the progress

and resolutions on key matters made.

c) Directors Conference, where all the directors of the Region are invited for a brief on the

progress of the projects

d) AGMs, where shareholders are updated on the project status.

The overall weighted progress for Chemosit project is 51.03 %o as at 28s February , 2026. Further,

transmission materials have been purchased and power transmission works are in progress. The works

are divided in two parts as follows:

i) Civil works being undertaken by Vs Hydro Ltd - the weighted progress is at 41.31 oh.

These include the Transmission lines, canal, penstock, fore bay, powerhouse intake and

weir, transformers spillways. Factory interconnections.

ii) Electromechanical Works (EM) undertaken by Andritz Ltd - includes Turbines and

Generator. The progress is at 85%. All EM equipment is at the site, awaiting installation

and commissioning.

Progress of Specific Components - Civil Works

No Major Project
Components

Actual
Progress
(%\

Remarks

100l. Land Acquisition All land available
2 Headrace Canal 7 t.20 Expected to be completed 5th June 2026

4 Fore-Bay 5.2 Expected to be completed l5th July 2026,
Being affected by DAB due to price
escalation

10

3 Settling Basin t5.64 Expected to be completed 15fr July 2026.
Being affected by DAB due to price
escalation



5 Weir, Intake, Flood Walls 63.s2 Expected to be completed on l4m Jtne,2026.
6 Power House 51.02 Expected to be completed on l Tth April,

2026
I Staff Quarters 8.0 Expected to be completed on l9s June,2026
2 Spillway & Sediment

Flushing
13.16 Expected to be completed on 14th May,2026

J Foot bridge 82.50 Expected to be completed on 30th April,
2026

4 Penstock & Anchor blocks 6.4 Expected to be completed on 30th Sept, 2026
Being affected by DAB due to price
escalation

5 Transmission line l8 Expected to be completed on 9s Jwe,2026
6 Electromechanical

Equipment
Equipment on site, awaiting powerhouse
completion

7. That the matter presented in this petition is not pending before any tribunal, court of law,

or any constitutional or legal body.

Initially, there were court cases in Chemosit and Rupingazi which delayed implementation of the

projects but were resolved in 2018.

Currently, this matter is not pending before any tribunal, court of law, or any constitutional or legal

body save for the ongoing Extension of Time (EOT) claim determination which is cunently at the

Dispute Adjudication Board (DAB) stage.

REQUESI FOR GOVERNMENT INVERVENTION

Due to the highlighted challenges facing some of the Small Hydro Power Projects especially in regard

to the Kipsonoi Project, we here below submit our request for Govemment's invention in the following

specific areas: -

l. We request the govemment through the Ministry of Lands to dedicate a special desk at Bomet

lands office for handling Kipsonoi affected lands issues.

2. The local leadership to support KTDA public participation drive on sensitizing the community on

the need to support the projects. This will assist in persuading the resistant farmers in relinquishing

the land necessary for the project. KTDA does not have privilege to compel surrender of land

through forced acquisition as would be the case for government projects.

3. Persuade land owners to accept valuation ofland and crops done by professionals including KFS

for crops. Kipsonoi has experienced instances where land owners give a counter offer more than

1l



double the valuation (from Ksh. 2,500,000 to Ksh. 6,000,000 per acre) hence the local leadership

in Kipsonoi area can assist in negotiations.

4. Create a mechanism where national large power transmitters (KPLC, KETRACO and REREC)

share proposed transmission lines designs with IPPs to avoid take-over as witnessed in Chemosit

project which led to re-designing ofthe lines at an additional cost.

5. The govemment to fast-rack wheeling tariff and net metering platform to offer option of using

Kenya Power infrastructure in transmitting power generated by the small hydro plants

6. The government to review the feed-in tariff to be competitive fbr small hydro-power projects who

sell excess renewable power to national grid.

7. Thejudiciary to prioritize succession processes for the affected lands to enable swift acquisition.

l2



CHEMOSIT PROCRESS PHOTOTS A5 AT FEBRUARY 2026
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Kipsonoi Cadaster Map
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Settet. Power Generation Company Limited
Annual Reports & Financlal Statements
For the year ended 30th June 2024
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CONFIDENTIAL

KENYA TEA DEVELOPMENT AGENCY (H) LTD

TENDER FOR EPC CONTRACT FOR THE PROPOSED CHEMOstT sM.HYDRO POWER PROJECT (2.5MW)
soaRD TONOTEANDAWA RD

l-

\--

Fo'owing the adoption of the technicar evaruation report as tabredon 03/Og/2Oi5 in regard the aboye tender, four (4) bids wereopened by the Tender Board on the same day. ,;" ;;; *ur" o

ffiH :::ff:l'":# ::j^::,::resentatives 
who chose toreporf and the lisi

a*ended are aftached as appendixes for ,:1".::r::' fff:ffi":opened bids are as tabulated below.

to the board

received and

pened in the

attend. flhe
tatives who

of the four

19o/o

35%o

-11o/o

f..\;z

SUBJECT

DEclstoN
EXPECT ED

ragA e c of subm itted B )
LI 5

ba e5 cl o an fou r b d ed rs sU D( )
10,607,955.o1

Estimate(US D)

Engineer's
9,749,472.92

HvdroPower
lnternational 11,601 ,284.O0 993,328. 9

o/o

8i1.18i 851

2
Consoli dated
Njuca

13,127 ,o31.17
2,519,o76:16 24o/o

58.353,377,5
)

Forei
Nanchang

8,719 ,404.11 .90,8BB ,550
-1Bo/o

I,030,069.71

H dro

Boom
Systems/VS

8,984,100.7s (1,623,854.26)
-15o/o

(76s,372.O7)

To ta sum for a et nd r5e U5D( ) 42,431,820.o3

-8o/o

I

II

1

4



1)
The offer by Njunca consolidated was way above the engineers estimate i'e 35o/o

and should therefore not have been included in determining the average cost

estimate. with the exclusion, the average cost estimate will be as given below

Total sum for the three tenders within *-25o/o 29,304,88.86
of engineers estimate
Average cost estimate 9,768,262.95

The project cost estimates can be done using two approved methods

e Englneers estimates as given by KTPC Englneers

o Average of the submitted bids

of the two approaches, estimate that give advantage to the client (basically the

lowest estimate) is used as the reference to determine the competitiveness of the

tenders. Whichever is applied, the competitive range of the tenders is pegged at

+/- 19o/o of the cost estimates'

From the above figures. engineers' estimate of uSD 9,749,472.82 was the more

advdntageous to the client and was therefore used as the reference.to compare the

competltiveness of the tenders as given below

Evaluation Notes

only one bidder was within the competitive range of +/'1oo/o i'e Boom

.,5ystems,/V5 Hydro with a tender sum of USD 8,984, 101.00 which is 8olo lower

than the engineers estimate.

Management Comments

e The board directed that a due diligence be done oh contractors where the

due ditigence exercise had not been carried before, This was also in [ine

with tender requirement clause 33'1

\-

t

19o/o1,851,811.18
-g!:-1

11,601,284.001

HydroPower
lnternational

-11o/o
(1,03O,068.71)8.719,404.11a Nanchang Foreign

-8o/o
(76s,372.O7)o 984,100.75H dro

Boom SYstems NS
3



a The initial recommendation prior to due diligence exercise was to award
the tender to the best evaluated tenderer i.e M/S Boom Systems/ VS Hydro
at their tendered sum of USD g,9g4, IOI.OO 

"nO 
, .or;,"r,." 0..,", ",24 months.

The apprication of the outcome of the due dirigent exercise does not
materially alter the initial recommendation of this tender

o

Management Recommendations

' The management therefore recommends the board to note and award the
tender for Chemosit SHp to the best.evaluated tender M/S Boom Systems/
VS Hydro at their tendered sum of usD g,gg4,lol.oo and a compretron
period of 24 months.

BRO M. AMPIU

RO EA

tri

\^^L^i

FP C EM ENT
lssued: 11/10/2016
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CONFIDENTIAL ,n
Lr,

IKENYA TEA DEVELOPMENT AGENCY (H) LTD t0
TENDER FOR EPC coNTRACf FOR THE PROPOSE D KIPSONOI SMAHYDRO POWER PROJECT (3.6 MW)
BOARD TO NOTE AND AWARD

\i,

Folrowing the adoptron of the technicar evaluation report as tabled to the boardon 03/0g/2016 in regard the above tender, four (4) bids were received andopened bv the iender Board on the ,"." o";.';;";lJ;"Jur" ooun"d in thepresence of the bidders and or their representatives who chose to attend, (Thetechnical evaluation report and the list of the bidders/representatives whoattended are attached as appendixes for reference). The results of the four openedbids are as tabulated below.

Average of
Submitted Bids
based on all four

SUBJECT

DECtstoN
EXPECTED

HvdroPower
lnternationdl i8,8t1 ,g77.OO 74s,794 20 4o/o 762.532.00 4o/o

Z
Consolid ated
Njuca

21,O29,9gg.oo 6.202,,963 ,91 160/o 2,980,654.OO 17o/o

3
Nanchang
Fo 17,508,482.62 57,600.18 -3o/o ,962.3840 -3o/o

4
H dro

Boom
Systems/VS

14,913,972.59 (3,1s2,110.21)

-'170/o
(3.135,372.41) -17o/o

Totalsum for all
tenders SD 72,264 ,,331.21

1g,o66,og2.go
18,O49,345.0Obidders U5D

I

Engineer's Estimate (USD)



)02
The project cost estimates can be done using two apProved methods

r Engineers estimates as Siven by KTPC Engineers

c Average of the submitted bids

of the two approaches, estimate that give advantaSe to the client (basically the

lowest estimate) is used as the reference to determine the competitiveness of the

tenders. Whichever is applied, the competitive range of the tenders is pegged at

+/- 1oo/o of the cost estimates.

From the above figures, engineers' estimate of USD 18'049,345.00 was the more

advantageous to the client and was therefore used as the reference to compare the

competitiveness of the tenders as given below'

Evaluation Notes

Only two bidders were within the competitive range of +/'1Oo/o i.e Nanchang

Foreign with a tender sum of USD 17,508,482.62 which is 37o lower than the

engineers estimate and Hydropower International with a tender sum of USD

18,811,877.OO which is 4olo higher than the engineers estirnate

Management Comments

e. The board directed that a due diligence be done on contractors where the

due diligence exercise had not been carried before. This was also in line

with tender requirement clause 33.1

4o/o18,811,877.00 762,533.O0018.81r.877.00
HydroPower
lnte rn atlonal1

17o/o
2.980,654.000 21,O29,999,0021,O29,999.002

Njuca
Consolidated

(540,862.38) '3o/o17,508,482.62o17,508,482.62J

-17o/o(3,13s,372.41)
0

14,913,972.59
14,913,972.594

Hydro

Boom
Systems/y'S

Istiir ratc

Nanchang
Foreign
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CONFIDENTIAL

KENYA TEA DzuELOPM,*,A"*CY 
(H) LTD

on 08/08/2O?6 in regard ihe a,bove tender, four (4) b:idsopened"by the Tender Boa

isUBJECT TENDER FOR spc cONTRA CT FOR THE PROposED CHEM0s
;DECIstoN

HYDRO POWER PROJECT (2,sMw)
EXPECTrh

B:OARD ro NOTE AND AUTA RD

Following the adoptjoq:of the technlcal evaiua tion report as tableo to the 5r_,;r!

rd on the same day, The tender.rpreJen6e of the bidder.s and or lheir representat
technical evaluation repor

iattended are a,tlached ar

Were received and

opened bids are as fabulated below

were opened in the
tves who cho.re to attend. frhet anc] the list of the bidders/representatives 

r,zhcappertdi;<es for rsfsrsnce).. The resuits of the for.tr

1,85i O?, r^!Lril.laJ

i.0,?o,o68.7

19ot

1) 1 .\.1 ,031.17

E.719 ,4A4J1 l,BBB ,550.9

(1.623,854.2_6)

3 501

o) -1 I o/o
1)

(765,372.A7)

To,tal Sum for al

llydropo wer
ternatiIn onal 11.601 ,284.o0

b

99 3,32 .Q oo

icia telJ

Njuca
Consol 2,519.o76:16 24o/o

-4,3 / / ,558.35

-1gak

Systems/VS

)

4

Folei n

dro

Nanchang

Boom

B,9B4,1ao.7s
-l5o/o

Average of
based on aJ

Submitted B
I four bicider

ids
s(LtsD) k, Engin eer,s

9,749,472-.82
)

607,955.O1
Estimate(l'"/5D

tl .,6.

I
I

/.

u,

q"

i

-

-8o/o

42,431,920,o3
t-

ili

H

D)tende rs 5U(
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The offet by Njunca consolidated was warT above the engineers estlmate i'e 35olo

' : r !- -i.^+-vhihlh' +h

and $hou[d 
:therefore not haVe .been tncluded in deterrnining the average cost

estlrnate' With'the excl'u'ion' the'average cost estlrnate wlll be as glven below

To:ta,[ surn for the three tendert wlthln *'25o/o 29,304,788.86
of englneers estlmate

Aveiuge cost estlmate 9,768,262.95

The project cost estlmates can be done uslng two apProved rnethods

c Engineers estlmates as glven'by I(TPC Engineers

o Average of the submitted'blds

ofthetwoap,proaches,estlmate.thatgiveadvant,agetotheclient(basicallythe

lowest estimate) ls used as the reference to determlne'the competitiveness of the

tenders, whlchever is appliedi the competltive ran$e of the tenders ls pegged at

* /. IQo/o o,f the'cost estl rn atei'

F:rorn the a,bove flguriel engineers' estilna'te of USD 9'749'772'82 was the more

advangageous to the ciient, and war thenefore used as the reference.to'rompa're the

cor,rnp etitiveness of the tenders as given below

Evaluatlon Notes

Orrly one bldder was withl,n the comPetltlve range of +l'1Oo/o ['e Boom

Syster.nsly'S H*7dro wlth a tender sum of USD 8i984, 1.o1.00 which ls'84/o [ower

than the en$Reer5 estirma'te, " , 
'

Mana ger.nent Cor'nments

. The board dtrested that a due dillgence be done oh contrdctors where the

dUe d;lllgenCe exercise had not been carried before, This was also ln tine

'with tender requirenrent clarcse 33 '1

-5.-'-t-
'1,85.l,811,18

11,601, 284,00
Hr/droPower
nternationalI

-l 1olo
I (1,030,068.71)8;719,404,1'lNanchang Foreign2

-8o/oi ff65,3720:il8, 984,100.75
Eoom SYstems /vs
H dro

?

h

19o/o
ci,&l
-..I]

1l
L
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(r()Iii{'l'()It
Co T o A oL o 990

(Hol-Dbics) Lm . ....... ....._.,...KENYA TEA DE\ALOPIV{EI..I AGENCT POWER COMPANYLN/trIET)
,,..... I.IAPPELLAN*|

.,....., 2..r APpELLATvfSETTETCO}{PANY

S.dAPPELLAN?

\iERSUS
HY-]]R OPOWER hTIERNATIONAL (P\rDLruirED

......, RESPONDENT
AND

BOOM sYSrE^,fs cp\rl) LrA4rED
vs FryDRo cP\rD LII4.IED T,.hMERESTED PARTY

(h gpealfrom rte Rutbgaad Orderoftlte
hITERESTEDPARTY

Febmary,20IZn
HrgA Counelononbh
HCCCNo,284 /usa?e /. K, Sc.gon) datett 24t

FN|DR OPOWER hTTERNANONAT e\4) Ln/flTED
BETWEEN

of2ol6)

. PLAX!Ttr.T
ATVD

KENYA TEA DE\GLOP]VGN-| AGENCY GJOLDn {GS) LTD . ...... I,DEFENDA]VTKENYA TEA DE\1ELOP]vGMI AGENCT.
sErrET COI@A]Vy Lh4rrED

POWER ConlPANy LIrvrrED,,..... 2.dDEFENDAhi-I

THT/C}II POWER COA,PAIVT Lh4IrED
BOOM srsTErw (P\/I) Lh,{TED
vs FIyDRO e\rD Ln/]TED ......,....,..,....,

5" DEFENDANT

5.I,DEFEN?DAI\IT

CONS oRD
TFIAT BY CONSE}.JT of che patcie.s herein

* o9t ,.1;i

I TF,{T chc i,jun*ion is-suscJ e, 24't' Februat1, 2017 rcst:rainrng rhe Appclranc.s, trrciragcnrs, sen'anr.s, em1>Joyces, a.ssigns and/o, 
^,r7 

urh". pcr.son whonr.so"u* ,,rd lrowcycr
::::il1?;::H:::' r'u'''n t"' ng ; n'o' uia /,u,, ign; ng ";; ;;;, :.: o uer andlo r
,n.icon.rLu.r;;a*il[:.T,;T,lJ:t?i:::!:[,;:,::;:if ;;U:;*n:#;

KEMTA TEA DE\ELOP}IENT AGMICY

THUA{. POWER COT4PAIVY LN{rrED
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)

hvdropower projecrs in Kerrya as out in rhe Tender Reference

(rillfni-o iogl/n'sbe a.d is hereb* discherged;

TI-I.ATtheinjuncrionissuedon24,Febrcrarr'20lTresttainingrheAppellants,theit
agen[s, sctvantr, ""'ploytJ' 

*'ig" *a/ot an1' other person whomsoeler and however

acringindreirinsrnrcti"*t"*te-advertisirrg,requescingand/orreceivinganv
proposals, bids and TtJ; appticuions jo1' over' andf or conceming Engineering'

Procuremcnt ,na Co**t'ioi'qenC; of the proposed Chemosir' Kipsinoi 1 and

Ruoinsazi s*il Hyd'op"*t" O'it*t in Kqnl'a as set out in the Tender Ref'erence

tirffi/t.rt%'/zoil for be and is herebv drscharsed;

THAT the Appellant do award rhe Tenclers to'..t}: 
:tt"tt'lY^:^::curemenr 

an..1

Construcrion(EPC)ofdreproposeclChemosiamallHl,clroporverprojectinthesumof
USD 8,984,Ioo.zs .r; i;rJnoi r small Htdn:powe' p'oiect^inlft"* of USD

r4,sr3972'.sg'o t1'" 2i i;J;;t;t; Pn"v h"'in' rus' vs H1'dro (PVT) Limired;

TI{ATtheAppellantcloawardrheTenderforrheEngineering,Procuternenrarrd
Construction (EPC) "f;;t;'opo"d 

Rupingazi small hydropower rc rhe Respondent

herein, Ms. u"aropo*.r'inlr,..io*i invr; t-imited in the sum of USD

3

4

Daced

)

(r

THAT rhe parties will neiotiate escalation t'iY on rhe respecuive conlracts alsl

from the above awarcls ' i'n itto'dt'"e with tlre applicable consume! price index;

THAT each parw to bear its orvn cosrs in che trial court'

8A87,194,34;

at Naitobi

ng

dav of Oao6.t 2077

"
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str
in

0x
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SAMPLE OF IRREGULARLY ISSUED TITLE DEED

KERICHO /cHESOEN

TITLE NO:

BENEFICIARY
REMARKS

MARY CHEPTOO

CHEMOIGUT

3623 DANIEL CHERUIYOT TOWETT

The parcels are a subdivision of plot no
Kericho/Cheso en/ 7507. The submitted

documentation were found to be
irregular. The irregularity is a result of

incomplete sucession process.

1507 REBECCA CHEPKEMOI

CH EMOIGUT(Deceased)

were expunged from the Green card as
per entry no.5 and reversed to Rebecca
Chepkemoi whom is deceased.(Title No,

1s07)

The Title deeds fo r the above parcels

L507

TOWETT

2.MARY CHEPTOO

CHEMOIGUT

3.LINUS KIPNGETICH

CHERUIYOT

4.CATHOLIC DIOCESE OF
KERICHO

l.DANIEL CHERUIYOT

Succession commernce and the
Certificate of Confirmation of Grant was
issued confirming the Heirs as attached.

The process of registration of the
beneficia ries to enable compensation.

3625
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REPUBLIC OF KENYA

THE LAND REGISTRATION ACT
(No, 3 of20t2, seuion 10g)

THE REGISTERED LAND ACT

2 HECTARES.

Chapter 300) (REPEAIED )

.lpproximate,Area 
..,.

Iicgisr.ri' A4ap Sheet No.

7'his is to cert{)/ that
.....:D-./3.864382 .P o Box

lrARY...CHEF.IOO...CHmtO.IcUI. 
..-Fi..... n....,..

is (are) now registered as r.he ,o.oturu proprr;;; ,r rt. irnacoarpriscd in the above'mentioned tirli:, subject ro the enrri...., inthe rrgister rerariqg ro rhe land and ro such of the overri,rr:.,.:
irrteresrs ser out in section 2g oftrre Lancr Registrarion A* ovo. 3of 2,,) as mav for the time being subsist and affecr rhe land.

GIVEN rlrrdt,r nl.,.,l,ar,u ano the..eal of.thc
BO}IET- .- . Di.str.icr Land Rc,gistrrr

this 5tu . rlar of' sIrlrman,.- 20."..r.a

t,
l-ond Ra,qis*ur

o
.1'

Tii lt. \ rr nr b.. ..lr*1ro/cHl-solrN/3625

fu"ozr



. ('!'o ha contpleted o l! rt'hen lhe aPPlicuilt has ptLid the fee of Sh' 125\

Ar thc date stated on the lionl hcreof, the f6l[qrving cntrics appeurcd in thc rcgistcr reluting to thc llnd

Et)lTlON: I
OPENED:

PART A_PROPBRTY SECTION

RECTSTRATION SECTION

KERICIIO/CIlESOEN

PARCEL NUMI}E}I

3625
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Srr i\An'tl
(! Rltilsoa H
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4
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l.O INTRODUCTION

l.L General
The settet Power Geueratiag Ltd of P. o Box 30213-00100 Nairobi awarded a contact forthe
construction of the 2.5 MW chemosit sman Hydropower pro.iect to vs Hydro (pvt) Limited,
of P.o Box 19, I\4edotamuraRoad Kolonawa sri La,ka- vs Hydro (K) Ld undetarcs the wod<s on
behalf of vs Hy&o @vt) Lkl vS Hydro is responsible for the desigo, executiou and completion
of the works. KTDA power compauy Limited is the Emproyer,s Representative.

1.2 Organizations

Employer (Client): Settet powcr Censration Conrpany Ltd

EPC Contractor: VS Hydro (K) Lrd.

lmployer's Representative; KTDA power Company Lt<I

1.3 ProjectDetails

PROJECT: CHEMOSIT SMALL IIYDRO I,OWERPROJECT

CONTRACT NO: 169.MCT.2023

Commenooment Date: I56 Juoe 2025

Contect Period: 12 Months

Date of Completion: l4th J.,tne,2026

F'lrst Extension of time
Commencement Date:l5th June 2025

Extension Period: I 2 Months

Conrpletion Date : l4s June 2026

YoTime elapsed: 63.4 yo

Vs Hydro Projected progress: 65 o/o

PROJECT PROGRESS

Preyious Contract
(Contract No:

t77.MGT.201S)

Cumulative
Frogress up to
Coutract No;

x69.MGT.z023

Contract No:
169.MG1'.2023

Hy o),. coS s.Jp grepro 29.|Yo 40.95yo tl.Bsyo
eEI ctro arumech Procal S Sgre 85.0% 85.0% tJ.0Yo

Overall EI\4 and VS Hyclro
progress 4L.sy. 50.7 sy, 9.30/"

5



SCOPE OFWORKS

CONTRACTPRICE

Designed Capacify:

DesignFlow: Minimuoa

Net Head:

Channel Lengtht

Peastock Length:

Contact price (Civil work)

Contuact price 
@lW)

Advanco palmeat

Perfonnaacs Security

622m

- usD 8,733,736.77

-usD 2,499,65g.00

-usD 2,094,134.85

usD 8n3n.68

The Works entail design, exeoutionand completionoftre

? : MW Sma[ Hydropower koject with rlefollowing key charactlstics;

Location: Chemosit River, Chemosit, Kericho Counp,
Kenya.

2.sMW

l5m3/s

19m

122m

Defeot Notifi catioa period - lyear

ADVANCE REPAIMENT 12 months oa pro rata basis.

6



2.0 PROGRESS REI'IEW

VS Hydro commenced tlesigrr works upon award of the Contract' Table 1 shows the

design status of olemcnts

2,1,1 Clvll works

Table lDeslgn status of Chemosit

rogress
erallCumulatlve

7o Progress
Deslgu
Status

lement

100%
vcd with commen ts

Yard camP

100%
pproved with commentsSite Ofirce

100%
pproved with commentsWeir3

100%d layout aPProved with commeDtsydraulic anIntake4
100%orffnentsapp cthdrovutodan 1ayydraulic

desetaild approvtructtuB
De-silt tank
cum fore b

)
100%

pProvedHeadrace
Chauel(oPen)

6

100%
hydraulic dasigns

Structural design

-pproved with
awaiting aPProval

out and

clo s

Headrace
Channel

7

100%d approvedyout submitted an

S orts

Pemtock,
Ar:chors and

B

99.5%

App
d GeneraloVEt aand pprayoud gtlydrauiic

Isdetaicturaltruov d.rutoav
wa1 aIroahn pps

Power house9

100%deovtuod aan prpdes vgnTail Raoe 100%
Staff Quarters11 100%

iilway11
s0%

Acoess road 0%
Fencilg14 0%
Grurd housel5 100%
Gates & Ttu ash

racks
16

0%
General Civil
works in
elecEical works
at Factories aud

K
iaterconnection

11

99.5for orksCSoPrESDota "/"!l so

v\

1

2.1 Design

1

10.

l3



2.12 Electricaldeslgnprogress

Table 2 Electrical Design ?rocess

2.13 Hydro mechanical desip works

Hydro mechauical desigp works progress is 100%

B

sN. Element Status
Cumulative

ssPro

Current
0verall
Pro 5ansmission lne or

1 opograpT hicai Survey royed 100%

e)

Des of ro tu agn ten othlgnm @LKP C and fac lintory
pproved 100%

(both KPLC aud factory
o

Schedule
lines

Approved 100%

4 formatiD etail de desi lin I]o s8n tho
LKP C and lines Ffactory rne) actory

des

proved 100%

5 eave DrawingsC Wayl ro 100%

6 ine wayleave drawingsactory I roved 100%

tr'actory Connection'Works
actory interconae ction SLD pproved 100%

2 room layouts for all

actories

Switch board proved 100%

I(PLC Elecfrical Works
ouse Metering Arrangement

01

owerh ubmitted on I
ecember 2019

al

s0%

2 emosit 1 32l33kV Substation

terconnection & layout

Ch ubmitted on 2
2020 awainag
vals

Power house Elecfrical W'orks
house earthing design report veIO d 100%

Total Progress
90%

I

I

s0%

1



2.2 Conskuction

2.2.1 Civilworks

fuble 3 civil Work Pruqress

Fore b

7

Pr res s

9

A Site Camp and Olfices
Frogress

1 Yard Accommodation 100%

100%

) Yard Hoarding 100%

) Yard Stores 100%

4 Offices 100Yo

5 Yard Camp Access Road 100%

E Headrace canal Progress

I Excavation Common 805%

'71.38%

2 Graded aggregate filling 67.54%

3 Screed 67.54%

4 69.86%

5 Reinforoement 70.30%

6 Formwork 70.10%
'7 Expansion Joint 69.86%

8 Rubble work and boulder concrete 67.54%

9 Backfill 40.oo%

10 Construction joint sealant o.oo%

l1 Water testing 50,o7%

C F ore bay cunr settling basin

Settling basiu Progress

1 Excavation Cornmon 92%

10.4"/o

2 Graded aggregate filling 0%

3 Screed 0%

4 G25 skuctures 0%

5 Reinforcement 0%

6 Formwork 0%
'7 Expansion Joint 00

8 Rubble work and boulder coDcrete 0%

1 Excavaiion Common 92%
) Graded aggregate filling 0%

3 Screed 0%

4 G 25 structules 0%
5 Reinforcement OYa

r, Formwork lYo

Expansion Joint

G 25 structures

5.Zoh



D Weir, intake and flood ryalls Progress

17

Excavatioll
) 75.63%Gls concrete
3 52.77%G 25 structrues
4 54.78%inforcemRe en t
5 54.90%Fonnwork
6 54.90%on Joint

54.78%workRubb and boulder concrete
8 54.o5%Backfi-ll
9 o.o0%rapbiGa ons and np protection

10 25.00%kucfiCons on o1n LJ sealant
o,o0%Iatake canal

I 1 Progresson COmm on1 1,00%ate filling
3 700%Screed
4 700%G 25 struchrres
5 700%Reiaforc em t
6 700%Formwork

700%on Joint
o 700%Rubb e work and boulder concrete

L00%Backfili
10 700%Construction oint sJ ealan t
F' 700%

100%

Power hoIt e.s

I ProgresstiExcava on Colinmon
2 700.0%Graded te
., 700.0%Screed
4 700.0%G )< struohlres

49.9%
6 50.3%ouuworkF

I 7 50.3%ubR b work and bou.lder concrete
9.0%rtMas woonry

9 o.o%Roo .t work
l0 o.0%Doors aad w1n dowsll o.0%TiIIIng

11
o.0%

13 o.o%wor*E ecbical
14 Crane oti tt

o.o%Tailrace
15 Exca ation Common
16 700.o%

G 25 s lruchres

Screed

I8 1A0%aR
1.Oo%

50.96%

70

1

s6.84%

o

o.o%



100%
19

i1

Swltch Yerd 0.00%
Excavatioo Cornmon20

0.00%
Screed2l 0.00%
G 20 structures22 0.00%
Reinforcement23

0.00%
Formwork24

Frogress
StaIf quarters

50%
Excavation Cornmon

s0%
Clearing site

50%
oStopRemoving

50%
cavatl tenches1nonE

0%
Back filling

28%
up CPo DhonConstruc2 0%

3/4" thick DPC
a%

bbRu MasonryRandom
50%

Gr15-screed
0%

concreteoIflo02Gr
50%

footings52Gr strlp
50%footingsormworks stripF 0%

orks abs1oorflofrnF 50%footingsstrlPReir:forcement
0%abSoroflemelltei-oforcR 0%ate ev1allto petur uperstnrcSupJ ()%

Gr 25 - Ring Bearns
0%

ormw sBeamSkOI RirgF
0%

entReinforcem amsBRin b
0%

Brick works
0%

Roof and ceiling4 \Yo
dows1ndanorsoD5 0%

Floor finishes6
0%

wall finishes7 0%tankcP VSeptioS akage
0%

Pailtirrg9 0%
Electrical work10

8.0%

0%
Progressd sedimentBach water sP illwaY an

Bathroorn firtings

tlushing channel
41%

Excavatiou CommonJ
0o/.file lingedd gatGra ag gre4 12.95%

Screed5
AYo

G 25 sn-uctures6

12.640h

00
Reinforcement'7

.11

Formwork

1



8 Formwork
0%

Expaasion Joint
0%

10 ubR b work dan boulder concrete 18.19%

I (an
Pens tock lncl IIdin CIyil IY0rob ks

char btocks su ort erspp 5 top n
t-I chp rIYer croing), ssrn 0r dao(

Progress

I tiaExc a on Cornm on
1s%2 Graded ateaqgre trlJing
36%!

J Screed
36%G2s struchrres
8.2%5
8.2%6 Fomawork
8.2%7 Rubb eI work and boulder ooncrete

8 Bacldil

worksMechanical
9 Paintine

o%10 Laying
0%1I Weldirg
0%1.2 Bend on
0%13 -tayx testing
0%14 re painfing
0%15 Pressure teshng
0%

6.7%

Gen eral cr.viI works ln electri cal
a st witchir staa fion Tet).

and th tnc cter on_n ccfionwith the Kcn Powet'

ProgTess

witchys ard
I cavafiEx OI Comrnoa
2 Screed

0%3 G20 structures
4

0%5 Formwork
0%K

0.0%

Guard house
1 Excavation

o%2 Constructiolt touP
0%J Superstruchre to allup 1ate ep el 0%4 Roof

5 Doors dan dr{m ows
0%
o%6 F1oor finishes
0%7 wall fiiishes
0%

0.0%

72

9

4

100%

works tFactories

o%

0%

DPC



jYoElectrical work9
ProgressFootbridgesL

75%G 25 stnrctwesI
85%Rehforcement2 80%

85%Formwork3

ProgressFencingIW
0%Fence at cural route1

0%FeBce at fore bay2
0%FeDce at Power house3
0%Fence at Staff quarters4

O.OYo

0%Access gates5

8 Painting 0%

22.2Trancmiselonllues,subotatlons&GeneralElectrlcalworks

Way leave corsent signitrg Progress is as follows:

a) Power house - Liteir - 100%

b) Litein - KaPkatet - 100%

o) Powerhouse- KPLC - 100%

d) Momul to NYabaogi - rc0%
e) Powerhouse-NYabangi -100%

f) NYabangi - Tegat - 100%

223 llydro mechanlcal Installatlon works

Hydro mechanical installation works Progress is 0%

2.2.4 Electromechenical works progress

Overall progress on EM equipment is at 85%.

AII equipment that was being shipped have arrived at Site. Storage shades have been provided for

equipment ag8inst adverse weather.

13



3.0 RESOURCES

3.1 ManpowerR
VS Hydro mo
Tabte 4

ecords
biiized managenal, skil.ledons e n, October 2025

aod unskilled staff to execute works ia Jaaua ry 2026

Position,/Category Local /
Foreign Octo

2025
Nov

2025
Dec

202sLocal
Jan

2026
0cto
2025

Nqv
202s

Dec
202s

Jan
2026

1 208Acco rn )
r.JA m n

Local

Local

AA

Site supervisor 2 _

Loca I

Local

Local

IocalCook
Local

Iocal 1.84
Iocal

160Local

local
Iocal 4L6D rive ls
Iocal

744Local 185
local

384Local
1Local

.robDrillers
B lastin Forma n
Car enter

Local

local
1.60

1,L7
Local

1
Locallnterns
Local

208
208

Lab Technicia n
Welde rs

Cleane wash

Painter

0

----..--

SIAFF
ys

fotal Man Hr-s

1

Site supervisor I

Local
EIec.

200

0

Ga rden

clea ner 7

200

0

01d



7664l-9841920192088<i 578.5296Local 38496SecuritY 3?
1 6210tLr.rcal 8496612869Maso n 304629 12084.5t2L28Loca I I564812640er rsobdeksntt 101558L51reowPfralv1aotT

u 0 0 0 0 0 0 0

Plumber

3-2 Machines and EquiPment in Use

n"rt" O Equipment on slte ln January 2026

Use

n uot inRemar k/ReasoIn
Use

ailabAv ei
aty'NI,tt

Registratiou
IV{ach iri eSrl.

1\o
1853P

Excavatot
05

1

11MA 822L
Excavator 062

11099K
Excavator o'73

1381GOB4
1165YUBB 2o cevehiclc5
35

Concrete Mixers6 1

Generator1 46
Watet PumPB 24

on
okers

9
11

Green cut10
I1

Welding Plant1i II
bAI12

11

ar cuttugl3
12

actor
l4

6368

Name

I
Excavator

3



3"3 Materials & Tools
Table6Materials&too ls used in the month ofJanuory 2026

Description Quantity

.A,vailable

Quanfity

Used

Unitss Balance

Diesel
5390 s199 Lihes 191

PehoI
820 814 Lites 8Weldin g rods (32.5mm)
90 0 Kgt 90Wire Nails 4"

24.s Kgs 19.sWire Nails 3',
10.0 2 Kgs 8Wire Nails 2',
IO Kgs 6.5Wire Nai]s 1% " 68.s 0.75 Kgs 67,75Wire Nails I,'

-58 0 Kgs 58Concrete
I

nails l " 24 0 Pkts 24Cbncrete
I

nails 2" 44.5 1
Pkts 42.5ncrete nails 3"Co

30 ?{
27.5Bidet showei

I 0 Nos
1ormicar SheetWhite F

0 Nosement42.5 CEM IC
1596 899 Bags 697Ballast I4 -20mm 300 23.6 Tonnes 276.4Ballast 10 - 14mm 287.06 13.39 Tonnes 273.61Dust Gogni

79.4 Toanes 97onge 0.75,,Sp
<')

19 NosStyrofoam ye" Regiform
33 3 Nos 30Conta Adhesive Glue 128 0 Litres 128T10

734 422 Pcs 332Ttz
64 53 Pcs 1iTI6

243 6 Pcs 219T20
200

1 Pcs 199725
341 1

Pcs 339bar
2388.s 21 Pcs 2367.sWater bar
128tJ.2 24.2 12s6Binding rr,rire
72s 100 Kgs 62s

16

3.5

pkts

1

I

176.4

M

*-*--



JJPcsI34t Head (30'i300 ,120*120
*4)

282Pcs6288Acro Jack (48*60*2mm' 2.5-3.9m)

430Pcs0430Joirt Pins

70Nos070Empty sacks

t2Nos3l5Cutting disc 9"
13Nosnl3Cutting disc 7"

1Nos0ICircular saw blade 7"
1Nos0ICircular saw blade 9"
l0Nos010Diamond 9"
1lNos172Diamond 4 % "
18Nos018Jig saw blade
58Nosl977Marine Boards 18}\,tr\4

tl

I

I

I

I



4.0 }IEALTH& SAFEry
4.1 General

VS Hydro is committed to the protection of the enviror,-errt, safety and heal& of the employeesand commnnity in which the project is set.

4.2 Workers, safety

a. Personal protective Eguipment @pE)

ft"1"J:J.:l:'d:f::[TH:3.*.1il'# to use it as per the cgmparv ESG poricies and

b. Injuries/Incidents
In the month of January there were several injuries and incidents registered.

I Before worls beg*n, all field personnel assigned to tho project worls were provided with trainingI that specifically explaiaed the activities, health and safety requirenrents and eqdpment for sitej operations such as concrete mixers, Green outting Machines, poker mashitrss, Exoavatora, JCBs,] Generators, steel works, carpentr5r works, co'crete castirg aad other relatedworks.

(

1a



D. Accident/ tnjury Log R.eport for the month

No. Name Deslgmation Gender Chainage

[,ocation

Tine of
Accident

Accidenf

noeation,

Nature of 1

the
Accident
caulie

Classific
atlon of
.Accident

Stafus

I 8t0tDa26 Aaron
Ngetich

Casual male Rebar

Sectioa

0930I{RS Rebar
section

He was hit
by the

hemmer on

the left-

Minor Closed

2 910117026 Ivy
Ch.pog*
o

Casual female Rebar

section

103oHRS Rebar

section

She was hit
by the steel

bar on the

left leg

Minor Closed

3 fitolDa26 Gilbert
Chepkw

v

Welder male Rebar

Section

090OHRS Rebar

section

He was

bumedby
thewelding
machine on

Minor Closed

4 810112026 Maweene
Chepkirui

casual female Power

House

Os3OHRS Power
House

Minor CIosed

{ 20/0lna26 James

Irungu

casual male Double

cut

1420HRS Double
cut

Hewas
pierced by
the nail
while

Minor CIosed

6 24l0r\a26 Titus
Limutai

casual male Double

cut

0920HRS Double
Cut

He was

pierced bY

thebindhg
wire on ttre

Miaor Closed

9!
r.
t
(

(
t

,

She fell
down on the

motorbike
while going



I\4inor

d Ia-HouseESG Training Meetings

@ayt)

7 26/A l/2A26 Simon

Kingori
casual male R.ebar

Section
IO2OHRS Rebar

section

by ttre steel
bar on the

He was

scratched
Closed

talk, HSE committee
meefing etc.)

Training
/&treetin (Too

io
o lbox

Date Location
T'opic Discusses

Toolbox meefings

No of
Attendees

1 /20 62 ce yard
Awareueral ess 52/01D026

ce yard ositive
ccident

J19/01/2026 yard
ow To Manage Fainting 5 ositive

osrtive

1/2026 yard

rtes

owTo Maaage Snake 5
aiF

Fir
Trainiug @xter

st dzli tnairiug
IaoL/2026 oardRoom rst aid kaining (day I) 10
13/o1/2026

Room rrstAid taiaing (dav 2) 1014/0 1/2026 oard Room

ositive

osrtive

osifive
training (dayrs dAi 3)5/07/2026 oardRoom ositive
fraining (day 4)

rst AidFir training 109/0 l/2A26
Room ostttve

tainhg (daytle safety
1 ) 10t/2026 oard Room ve

re Safety tuaining (day z)
e

t/0 t/2026 oard Room re Safefy training (day 3) 10
1/2026 osrtive

oard Room
(day 4)

lre Safety kaining 10 ositiveccupational Saf-eEr0
aud Heatrth

6/0 t/2026 oar-d_loom

') o,

SH
osifive

Outcomes

Typu

safety



1

Room {D"9)7/0112026
osifive

Room SII (Day 3)810r12026
ositlve

R.oom @av4)9tail2026
oslhve

Yard eral emploYee safetY
llnducrtion 112026

ositi''re

c. ESG Complaints/ Nom-Conf,ormanee/ Perlalized

Femlized/Waming: I DescriPtion of indiscipiine act

for safety violation: NilNos. of Staff and workers P enalized,

Fublic CommunttY Complaints: 3

Safety Non-Conformanc e Ni1

?1

\



4.3 flouse Keeping
Good housekeeping was pracficed everyday fifteen minutes before olosure of work ttrroughout
this month.

4.4 Water and Sanitation
l'he company provlded s6fs dfinking water to all employees duri:rg all the working hours. All he
toilets around the site were kept olearr and equipped with washing water, soap andtssue
throughout the month.

4.5 Labour fssues

AII employees worked 8 hours per day from 8:00 am to 5:00 pm with an hour of hrnch break
from Monday to Saturday. Sunday was a rest day during the week. Workers who were requested
to continue with work were paid overtime as per the legal provisions.

4.6 Emergency Preparedness

All the emergency preparedness procedrrres were in place and up to date. The following
Emergency Preparedness Equipment were inspectedind found in order:

a. First Aid Equipment

" The site first aid kits were fully stocked, and we are in the process of sourcing traiaed
first aiders to man all fust aid stations.

n AJI first aid kits at different work areas were stocked.

b. Emergency Response
o The emergency van was available at site and Kericho county referral hospital was

ready to handle emergency injuries and i[ness in case ttrey occurred at work place
including provision of the hospital Ambulance.

' The emergency assembly points were identified at the site office and all staff have
been notified.

n EmergeDcy contacts were displayed on the notice board.

c. Emergency Spill kit

' The emergenoy spill kits on site were firlly stocked and operationar. r

o The oil containment trays and emergency oil spill kits were readily available at a
shategic point arorurd the site to contain any oil spills in case they occurred.

d- Fire Safety Equipment
. The fire sand buckets were positioned around the site offioe yard-

' Extinguishers were in visible locatiou fully fimctional and operational during working
hours.

4,7 Equipment Safety
All. workers were provided with the appropriate safety gears prior to work assignments and site l

visits were conducted by EHS offrcer to ensure all workers fad the ppE propeily used, 
,

22
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5.0 CommuniQr Engagenoent

5.1 Community safety

Extra care was taken to ensure that the community was protected from any risks and hazards
that would result from project activities. AII project risky areas remained iestricted to all
unauthorized people by therse oi warning tapes, warning caution uoura 

"rs";, ;i="iL" orrru.aprotection wooden off cuts barriers and handrails was inJtalled to facilitate";;tection and safe
passage of the community members and their cattle.
There was no community engagement in the month of January.

5.2 Community Grievances

lo.the month of January there were coormunity gr-ievauces received in the corumrmity
griwance log.

No Name Nature of grlevance as
recorded

Agreed actlon

to
resolve.

Locatlon Remarks Status

t hemosit
mmunity

Chemosit community
requested to be provided
with clean water daily as

it was before. New
constructlon actlvltles
have reduces river flow
where the communlty
prevlously collected
water. A Jojo tank was
placed on site with clean
water for community
members but for some it
was too far to collect
water.

lProjea
Manager

p8reed and a

second Jojo
(water) tank
to be

insta lle d

immediately
ata
convenient
locatlon.

lchemoslt
L
ll own

losed close d

hemosit

ommunity
Chemosit community
complalned of dlrty
water due to the
dlverslon of rlver to
construct welr block 3 on
the other slde of river,

ht'"
I

lcommunity

Itank
provided will

["tO them
Berve clean

tvater for the
people

aro und -

Chemosit

Community

closed closed

3 hemosit

mmunity
They complalned that
their fence was removed
without their consent,
also, the poles were
removed and taken
wlthout them being
Informed

Project
manaSer

agreed he

will order
new poles to
replace them
in one week

time

Chemosit
community

llosed c lose d

23
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APPENDIX 2: WORK PROGRAM
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REVISED R20 Chemosir SHPP Program

Slart Finirh tA, Cornplctc
2026

Qrl

2

CHEMOSfTSM.AU HYDopoWER pBOJSCI374 de\tiun 6llSlZS 6l,4.n6
CONSTRUCnON PHASE 313 Su,l Sa!

diyi 6l7shs 6lt3lz6
Weirand lntake 222 sun Fri

d.ys ilr5l8 2127126
Coffer dam-1 tS d.ys Mon Wed

6D6l2s l2t6
Exrit/ation and 8lasti.B Boc& 1 & 30 dayJ ThuT/3/25 Wld
2 816l?5
Clea^in8 and dowelling 2oda).1 Thu gruzs Bn9/25
Weir blocl 1& 2 construction 55 daysFrl tUL4lZS 1/16/26

Cofler dam -i Reconstruaion 5 days fitl2l]z6dtttl}i
Excarrdtion and Elaftlnt for Weir 8 davs iru 1/8/26 Ftt
Bocl3 r/76126
CleaninS and dowelli.g Slock 3 S days 

'at 
7lt7/76 Thu

. 1nu?6

. Weir Soct 3 Construction 30 days Fri !7y26 2nan6
Demolilfon of Cofrcr dam l aod l days triLlLTnE t"ron
.on5truction of Coffer dam-2 312126

73%

t].a

119t

:

@6

e*
6t
M
va.

w
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01(
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,i'a
'r;-
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'25-

26
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€tcavation and blartint for weit
Uocl 4 and 5

Oeanin8 and doweiling Slock 4&
5

Weir Bod 4 & 5 Construction

ionstruction of f loodualh(Right)

Soil E osion Protection

Lands.apinS{right)

W.ir bock 1,2 ,flsh ladder and
intake conrtruction
Construcfion of flood wallr(Left)

8 daF Tu.3/3/25 Wed
3/r7126

8 days Thu F(i

3h2176 1nol26
s0 d"ys sar 3121126 5fiEn6
f8 day5 Tuc Mon

5lL9n6. 618126

6 days Tue 619n6 6114126

20 d.ysfhu sny26 6172126

20 da!: Wed Thu

ibnsil2lns
56 dayr Wed Thu

llnitzs v2et:26
4 d.ys f.ill30l26 Tue

?t3t?6
5 days Wed Mon

. u4n6 4en6
40 days TrE Fti

u70l26 3nu26
23 days Szt S/2g|ZB Thu

1n3P6
10 days 5.t 6/13f26 Tue

ro%

,09r

o%

.0%

Dv"

l=\ 0%weir Downstream erca\.Jtion for
free flow
Fix of Gates etc.

28

19

Soil Erosion protcction

Land scapin8

funcing

sPf't

L* Progr..!
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Appendir 4-J an 2026Weather 
Report

R lvA
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Tft.{
TER GAUGE RXAD trvGS AND ES TED DISC GEBAR

Estinrated Disch
Gauge height)-z .0486

DATE
6arn in M

Estimated
Discharge at

8am in cumes
0.40

6pm in M Discharge at
6pm in

Estirnafed

cum es0.40 0.40
0.30

s.50

5.s05.50

.5.50
0.30

5.50
5.s0 5.500.30 0.30

5.505.50
0.30

5.500.30 0.305.50 5.500.30 0.305.50 5.50
0.30

5.505.50
s.500,30

0.30
5.s05.50

0.30
5.50

0.30
5.50 5.50

0.30
5.500,i0 0.205.50 2.980.30

5.s0 5.500.30 0.305,50 5.500.30 0.3022/0 021 /2 6 5.50 5.50
0.30

5.50 5.500.30 0.30
5.50 5.500.20 0.302.98 5.500.20 0.202.98 2.980.30 0.205.50 2.980.30 0.305.50 5,500.30 0.30

5.50 5.500.30 0.30
5.500.30 0.30
5.505.50

0.30
5.5046x

06/0 s.50
0.30

0.s0
s.s0

0.40

2s/0
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ENVIRONMENTAL CONSULTANT

l,Prof.lacobK.KlbwageonbehalfofAfricaWasteandEnVironmentManagementCentresubmitthls
Updated Envlronmentdl and Soclal Managenlent Plan for the ongolng Chemosit Small Hvdro Power

Riolect ln chemosit, l(ericho county. To the best of my knowledge, all lnformatlon contained in this

updeted ESMP is an accurate and truthful representatlon of allfindings as relating to the ongoing

prolect as per proJect Informatlon provlded by Proponent'

Signed at Nairobi on this 10th Day of November,202l

Slgnature

Designatlon: Lead Env onme ntal tant. NENIA Firm Re8.

SUBMITTED FOR NOTIFICATION TOI

NATIONAL ENVIRONMENT MANAGEMENT AUTHORITY

Popo Road, Off Mornbasa Road

Po Box 67839-Oo2Oo, Nairobi

'.-
\:r.

2

PROJECT PROPONENT

iEr:[.fr:..KtLu*t?D......p.|:l)ftpt....."n behalf of KrDA power companv Ltd (for settet Power

Generatlon companv Ltd), submit thls updated Environmental and Soclal Management Plan forthe

ongoing Chemoslt Small Hydro Power ProJect ln Chemoslt, Kerlcho county. To the best of my

knowledge, all lhformation contalned ln thls updated ESMIP is an accurate and truthful representatlon

ofallfindingsasrelatinEtotheongoln8proJectasperpro,|ectlnformatlonprovidedbyproponent

Signature:

Des lgn ation

Slgned at Ealrobj on thls ..."..,,'. Day of November, 2021

h,?-ets ryl 
":-

. i\lAlBoBl

I

C-D"-
3ox 3CIl3 - 00100 GPfl,



The project acfivities were continuousrr moniffiy,n" aus officers to safeguard the;l*.ffi1',:f -en t and'o'*t' ffi i.*lri,n rtre company po ri"i*, pro cedures and
Conservafion of flora and fauna have been takeIane oftheproject. )n care on the toppriorify during exaction oftheEnvlronme,tal monitoring along the project has_b93n conduoted and restored vegetation on the
sropes and embaakments 

"ru"I*"J"t.J*"", *,n qative to 
"ase 

ttr" ,u"""s.ioo.6,2Water euality

;ffi:T'"ffix#rf#11:;fl#.$*:#;[,f, 
;Tn*ri-,e,soircompacrjns,woodchec&**9i,,*1*g1g,1yrgffi iiHffirffi

Water measurement wes doao on OrrlrrrLr| O,' results *" rt*J oo appurrai* z. , the Wabr Resource Authority and the
63 Was& managemeat

The waste generated u"=l:i" activiries ** .orr,::*=" b,ry/g"g: and then carried ro the
waste bank at rtre site "T:: d. *T o*r*i#L osposal ro the Keriohr:it" TTP"a bv Logistics waste handler. *" o"r*T"I"to,-o,t*j,the_Kerioho county oump;ag
diesel filters were i,.firt"r"a *d;;;;.;;"ffoous materials on aite such as used oil andI and used oils would L" ur"a f". f"il*"'o1r;,il,* *" banded waste banks *rtt 

"f.., t#fr-petrol station ror othor reusable purposes. e remaining hansported for disposal to rlass

6.0 Euvironmenhl fssues and Social Issues
6.1 General

5.4 lYeather

*:ff:'" 
of January was characterized by sunshine & lirfle rain intervals throughout rhe

j:\

24



Waste h4anagement Offsite inform*tion

0n-site Information
Nature of waste

CommentIlisposal '

point
TransPorta6.h4S

DS
3-RWaste

storage

location

Source
Area

Frocessi
ActivifS

ary
Ncn-Bio
dcgradabl
e

Bio-

degradable

Waste
rmateria[

Under
contol

Wastes

disposed of at

Kericho
county
dumping site,

some papeB

were rerised

on-site

Waste

handler's

vehicle

YesOverall
waste bark
atthe Office

ymd

Office
yar( inlet
tlouble

cuL and

powerhou

se site

Iocations.

Papers

from
personal

feedtng

and ofrce
waste.

Wood
wastes that

are

awaiting
reuse and

recycling.

50kgs
YesPapers

and

wooden

residues

Under
control

Some

plastic bottles

and cemetrt

bags were

reused and

some were

disposed of at

Kericho
dumping
site

Waste

handler's

vehicle

YesOverall
wast€ bank

at the Office
yard

Of6ce
yard &
Headrace

canal

Trial
mixes at

OfEce,
Personal

feeding,
product
Purchases

&,

constructi

on ofHRC

N/AYes

i
(

It, (

25

Cement

bags,

plastics

& others



Medical

wastes
Yes N/A First aid

heafuert
Stored at the
station in
biohazarC

containers

Waste

handle/
s

vehicle

lncrnerated at
Kericho
Referral
hospital

Under
control

Food

wastes
Yes

ll4bu
cket

of
food
waste

From

kitchea
activities

Office
yard

iodegradab
Ie pit in yard

B Yes

at
acconcmodati

on site/yard

Compos ite pit Under
control

Hazardo

us waste

(used oil,
oil and

tuel
filters)

Yes N/A Servicing

of
machines

@xcavator
8in
particular

for this
month)

Double

cut

OfEce
yard

powerhou

se

at the yard

lVaste

Company
vehicle

VS Hydro-

formwork
boards aadthe
rema ining
will be
t'ansported to
Hass pehol
statioir to be
reused for
other

putposes

oil was

on

Waste

reused
Under
control

Metallic
waste

Yes N/A Binding
wires, iron
sheets,

cl$-of
bars, aails,
bolts

Office
yard

OfEceslte

yard

Waste bank
ILL

Yes S*.p
dealer's

vehicle

metal

recycled
Nails and
bolts were
reused on site

will be Under
control

26

bank



Environmental and Social Management PIan - Consfiuction Phase
CommentsPensons

Responsible
RecorrnnrendatiomsFrionit5,Ohservation Notes,{ssuestr ocationAspect

monitored
Date

Reponted

Recommen
dations

were
foilowed

Sustain tbe

current
measures

put in

place

EHS

and

Officer

Project

Manager

Ensure the

ESMP is
accordingly

Ensure

Environmental

mouitoring is

pronouoced in all

active sites

Project

followed
HighChemosit SHPP ES

irrplernented and corylied

Environme,ntal mitigation

measures have been

imJ'lemented at the site

Environmental monitoring has

been conducted throughout the

month

MP was
3yau2a2
6

Recommen
dations

lVere

followed.

Sustair the

curtent
measures

put in

placo

EHS Officer

Project

Manager

and
Ensure excavationHighConservation of Flora

has been taken care on the toP

priority during excavation

activity

aadFaunaAII active

areas

Flora/Fauna

Environment
arca^s

All active

(
27

earthwork is done in

the fooPrintdesigned
to be excavated and

minimize
unnecessary

excavation

31lAll2u2
6



activeAI
ulreas

Workeri
purifi

were deprovl d with
ed drinking water lr1 allactive slte Iocations

High

work site areas aredistibuted with
drirking water.

Monitor/Ensure all
and project

Maoager

EHS Officer Swi^in the
current

mea$ues
put in place

ng
6

1t0t/202sanitation

31/01/202

and Hygiene

Ddxki
water

3

6
activeAII

areas

r:flTrg;;1ffiwas aone

}:rth recap sessions intoolbox *alks, workforce wasenco3leed to always obseryegood housekeeping in their
wortstatioL

Water,paper,Toil oTets, ilet and
welesoap provided.

Hish

continuous

respousrbility 
to

particular employees
for cleaning wash
continuous supply of
drinking water to
workers.

Contiauous

irnprovemeot

housekeepiug at all
sites

ltr

there IS
Ensure

aud hoject
Mauager

EHS Officer

followed.

Sustain the
curretrt
place

dations

were

3t/01/202
6

l{oise Ail
work

Sites

active

er*diog

auditory

Generators excavators, drilling
and machines and the
general work enuromoent
provided

risks to
empIoyees and the community

High

availed wifr
appropriate ppE gear
lor noise protection

Ensure employees EIIS Officer

were

followed

ggsfein ffie
current
place

dations

23
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Waste

Mauage,ment

All acbve

work Areas

Recommen

dations

were

followed

Sustain tle
curent
mea.sures

put in Place

EHS Officer

and Project

Maaager

Metallic waste

reused for fabricaton

worls at the site and

others will be sold to

the scraP dealers for

recycling.

u.illbeHigh
Generated wastes were co

into sub-waste bins to the waste

bank at the site ofEce and were

transported for disPosal to

designated dumPing sites iu

Kericho

Oil driP traYs were readilY

available and used to contain oil

spills to minimize oil ground

spills and the worlforce was

e,mphasized to alwaYs T" q'
drip traY during recaP sessrons rn

the toolbox r2lks.

Concrete wastes were reused to

frlI &e Potholes oa tte site

access road

Site waste balker was

corstructed ad is now fullY

opaational

llected
ltllt1202
6

Recommen
dations

llrere

followed

Sustain the

current

EHS Officer

Project

Manager

and
Other riskv areas

steep sloPes should

be barricaded with

hard barriers

rr.ithHigh

oroiect areas was resEictrd bY

tUe security personnel patrolling

the site chasirg a\t'ay kids and

communitY members in deemed

to riskYaccess

fouse wam1lrgtheareasrisky
ontrocoCedurastapes

andareasdeep-cutdangerous

All active

worl Areas
CommumtY

safety and

health

3ll0rl202
6

I
7tr(

{

29



Raisin

NCA

We

ensifiza
eetin

theo protecfion barbedwlre fenc arorxrd the cutdeep
areas to i .5m as recommeaded
by officials IS oagou o

h d cornmuri tys tIon DX gs
'',!'r the&bers r(, enli tench them onthe oong ug actiylriCS around erh

proJ

barri

Caution s18n boards werefabricated and erected all overthe ect atea. Th deepcul
areas were otr 111th hardwooden protec tion eas atsome pouts that u/ere deemed todangerous

Ensure commrrnitv
members *.
thoroughly informed
on the rtangers of the

the current
observati ons m place

ongoing
activities

measures

put in place

Eosure
close

monitoring

1t01/202

o

3

work Areas

AII active

Emergency assemblv
have been,d;;; J,,ro-'T.*office and a; 

":ue slte
r,urErgenCy

il:*:,Y. board sisn wasrabncated andpositionJ

fr:rm;;3;".TLJ.*

First

Functi

Aid on slte were tully
onal dao operati onal
ellduring working hours.

Hieh

collaboration

Kericho

Monitor the current
observations in place

Coatin
cltrg

the

Hospital in hdliog

ue enhau

exrsting

with
Referral

any such

cases.

EHS officer

ProJ"t
Manager

Inea.strles

put in place

Recorrnaen
datious

were

sbictly
foilowed.

theSustain

curzent

E.aergency

heparednes

s

30

feuced

be

proJect

emergetrcy



oositioned in different stte

io""tio* during all working

hours.

The general notice board was

iuUtiJrtta *a Positioned around

the securiry house near the gate'

were firllY

operational
Fire exhn

functional

guishers

and

1

(t;

)
I



6.0 QUA-LrnrcoMrRoL
Tests were carried out in January to ascerfain construction materiar properlies.Working concrete cubes were also carried out to
casted, 

_arrvu.,,u ro ascertain corupressive steng;t& of concrste

Water discharge summa

the river. 
ry lvas taken ia Jwuaryto &easure the lever of wafier discharge in

The,results are aftached in the Appendix 7.



7"0 CONTRACT ADMINIST'RATION

?.1 The Ptoject ctient representative

The employer representative is KTPC General Malager'

Staff at site include:

o Project Manager - Eng' Richard Onyari

<, KTPC Team Leader -Eng' Luke h4buru

o KTPC Resident Engineer- Eng' GeoftoyCheruiyot

e KTPC Clerk of Works- Mr' Evans Juma

7"2 Coutraotors Organograrn

This is stated in APPendix 1

?"3 Contract CorresPondence

No correspondence was issued in the month of January 2026

?"4 Meetings

A site inspection meeting was held in January 2026

3J



s.o pRdJEcTED 
AcTTrr'n,,.,^ _^ )ICTIWTIES FoR FEBRUARDEC 2O25 ItoJECTED ACTI VITIES

1.3 Weir block1 - Plum con cret-.Weir blcck2-sk rn wail rein forcem en t,1.,1 form lvo ik and conc
U to co mplete)

Y 2026

DEC 2025

1.5

eir blo;k i silt removal gate partreinfo
!-ce reItt, for lowork rnd on cr-.tWeir blor

braak ln
)(ca<3part-E

vetion and r;ck

Base/wiil 
-.xc

eir Floo l piotection wa,l {tHs)

formwork and conc

aya tion, tainforc
rete

ement,

Weir FIood protection wall backfiilingworfu

Headrace c rann e I
Canalrel nfc.-cem ent, formw ork andconcret e btvch 0+6s 7 to 0+6 67

J Foreba y./ Desi It tank
Balance mUcii femova
breakin , E.\cayati on& Rock j

Powerh ouse & Tailrac
PH Colu mns anC bea

I,D

1.7

Item

I )vil orks

8 9 77 72 13 74
77 1918

21, 22 t?i'r&t_4A
r.l

3..1

4.1

5, PH backfiltinc wcrks
msupto Roof slab

tr,

4

25

lntake fish
base andrein waJl

:nd concreta
I tolevel

t,and

Weir block 1- skin tuall

)

anr; RBr\,,
6-G _t-

_rr-



9.S F'tr{ANAIA,I., ST \TIUS

9.L JanuaryWorkProgess

proleeu drem;siiilr**wl lttl riolgc1flpal'qrice!

G R1.. t{Di $rrJMM$Y (FPC}

DescriPtlon

PrelirninarY and GeneratCost

Detailed enllineer!ng design amdrelated

engineeriry; services

Constructiqn costE: t+tt+ltl+lV+V+VI

Hydrc mechanicalworks

Transmtss i,:n lines, Substations & General

t1[ edricalworksaltr

IV

Attendance fee fot EM (10%)*

!.i9 rio'

Period

This Biil

Progress

To - Daie
Chernosit Final

Frices (USD)

249,965.80

767,705.28

ii

127,540.00 i

c82.,0363r: a6

1,948820.61[

87,4E8,0J ,

761,21 0.s5 
ii

3,198824.47 
,,

II

D AllTaxesandDuties( VS ComPonentontY)

t
I
i

E

PrevtousVSH ScoPe

767,705,28822,758.50822,758.50

127,540.00133,800.00L33,800.00

6,9n114.869,476,872.86

1,918820,61
4,199,807.87 4,199,807.87

5U,900,00

2,A14,541.19

512,900.00

7,0t4,547.19

002,499,658

lectromechanical v;orl<s*
E 87,488.03249,965.80

799,963.41799,963,41
lil,n9.55

3,L988U,41
\i,L13,394.77

l35

_ :r.

f

{-

e,{}3630&'64
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b) Electromechanical worlcs

b. Electromechanic aI works

Date PaidEMWorks
2,499,658.0OContract sum (rJSD)

2,24109.300
Total PaYment

(rJSD)

85
Progre ss(%)
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11.0 COMPLIANCE WIT}I RELEVANT AUTHORITIES

o The Project NCA Registration number is - 47119135710022

o Contractor NCA Reglstratlon number is - zl0l'?94tr/041E

e NEMA.{pproval Eulnber h -I\EMA/EWPSL/2240

o County Approval Numher is-PPD/I(CO/BP/043/18/12/19
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0pinion

We have audited the accompanying flnancial statements of Settet Power Generation Company

Limited, set out on pages 1,3 to 26, whlch comprlse the baiance sheet as at 30th June 2024, the

profit or loss account, statement of changes in equity and cash flows for the financial year then

ended, and notes, including a summarY of slgnificant accounting polisies,

ln our opinion the accompanylng financlal statements give a.tr,ue and fair view of the financial

position of Settet Power Generatlon Company Limlted as at 30th lune 2024and of itsflnancial

performance and cash flows for the year then ended l6 accordance wlth lr'lternattonal Financial

Reportlng Standards and thqKgnYEn Companles Act' 201-5'

Settet Power Generation Company Limited

Annual Reports & Flnancial Statements

For the year ended 30th June 2024

REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS OF SETTET POWER GENERATION

COMPANY LIMITED ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 3OTH IUNE ZO24

Basis for o Pinio n

Othe r lnformation

we conducted our audit in accordance with lnternational Standards on Audltlng (lSAs)' our

responsibllitles under those standards are further described in the Auditor's Responslbilitles for

the Audit of the Financial statements sdetlon of our report, We are independent of the

company ln accordance with the lnternaiidnEl Ethlcs standards Bo.ard for AccQuntants' code of

Ethics for Professional Accountants (IESBA Code) together wlth the ethlcal requlrements that

are relevant to our audit of the finanelal statement5 ln Ken\ia, and we have fulfllled 9ur ethical

responslbillties in accordance with these requirements and the IESBA Code' we believethat the

audlt evidence we have obtained ls sufflcient and approPriate'to provide a basis for our oplnion

The Directors are respohslble for the other information, other informatlon comprlses the

i"i"r*rii"^ in.lrO"a ln the Annual Report, but does not lnclude the flnancial staternents and

our Auditor's Report there on, Our opinl.on on the financlal staternents does not cover the other

informatlon and we do not express any form of assurance conclUsiQn thereon,

ln connection with our audit of the financial statements, our responsibillty is to read the other

lnformatlon and, in doing so, consider Whelher the other lnformatlon ls materially lnconsistent

with the flnancial statements or our knowledge obtained in the audit or otherwise appears to

be materially mlsstated. lf, based on the work we have performed, we conclude that there is a

material misstatement of this other information; we are requlred to report that fact. We have

nothing to report in this regard.

10
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Settet Power Generatlon Company Limited

Annual Reports & Financial Statements

For the year ended 30th June 2024

REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS OF SETTET POWER GENERATION

COMPANY LIMITED ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 3OTH JUNE 2024

Co nt...

. Conclude on the appropriateness of management's use of the golng concern basis of

accountlng and, based on the audit evidence obtained, whether a material uncertaintY exists

related to events or conditions that may cast significant doubt on the company's ability to

continue as a going concern. lf we conclude that a materlal uncertainty exists, we are required

Audltor's responslbilltles for the audlt of the financial staternents.(continued

To draw attention in our audttor's report to the related.d'isclosures i,n the financlal statements

or, lf such disclosures are lnadequate, to modify our oplnion, Our conclus'rohs are based on the

audlt evidence obtalned up to the date of the audltor's report. However, future events or

conditions may cause the company to cease to contlnue as,a going concern,

. Evaluate the overall presentation, structure and content of the flnanclal statements, lncluding

the disclosures, and whether the financlal stalernents represent the underlylng transactions

and events ln a mpnner that achieves fair piesentation. We communlcate wlth those charged

with governance regardlng, among other'fra.qfers, the planned scope and timing of the audit

and jgntftcant aqdlt findings, tncludlng an$ ilg.nificant qelc!€nlles ln internril control that we

identify during our audlt." ..::t.:i. .,.,i .: j.,,.,'
Report on other legal requirements r -

As required by the Kenyan Companies Act, 2015 we reiiclrt to you, based on our audlt, thatl

i) we have obtalned. all the information and explanations which to the best of our

'knowledgeandbellefwerenecessaryforthepurposes'of'ouraudiU
ii) , tn our optni-on, proper books of account have been kept by the company, so far as

, appears frorn out'examinatlon of those books; and "
ili): The company's balance sheet or profit and lass accounts agieb. with th.e bqoks of

The EnBagement patner responsible for the audit resulting in this independent auditor's report Is cPA

5amuel K. Maritim, Practislng Cerlficate No' 1648'

Maritimes Associates LLP

Certified Public Accountants of l(enya

,,lairobi
Date-
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t
NOTICE OF THE ANNUAL GENERAL MEEIING

NOTICE is hereby given that the 13th Annual Gen:power Generation compan, ;,';,;-, :l:l':., ,ueneraJ 
Meeting of the sha

.March 2025. --"'vanY Limited will be held at chemoslt site officr 
olders of Settet

I on Thursday 27rh

1

2

To receive and consider thp arrrl;+^.r ---with the Directors, ,no ,ntl. 
audited accounts foraepenoenin,l;;;)il:,*":::;: 3oth rune 2024 rogether

.'""-'ji;I' fl : ::l fi : fl'j: :: :::,lo a s a u d ito rs. in a ccord :i n ce vui*, s e"t ifinancialyear. --'"orrse the director,s to fix their ;";;;;;,;T;:il"'ilff
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Settet Power Generation Company Limited

Annual Reports & Financial Statements

tor the year ended 3oth June 2024

CHAIRMAN'S REPORT FOR YEAR ENDED 3OTH JUNE 2024

INTRODUCTION

It,s my pleasure to welcome you all to the 13rh Annual General Meeting of Settet Power

Generation Company Ltd. I take this opportunlt\/ to present the annual report for the year

ended 30th June 2024. Settet power Generation company was incorporated on l"3th october

2010. The company is owned by 8 (eight) corporate shareholders on equal shareholding basls

|12,5%|,TheelghtshareholdersaretheKTDAmanagedTeaFactorYCompaniesinKerichoand

Bomet counties (Kapkatet, Lltein, Te8at, Momul, Kapkoros, Mogogosiek and l(apset) and KTDA

Power Company Limited (Management Agency)'

PRINCIPAL ACTIVITIES

The principal business of the company ls generatioh, distribution and sale of electric power to

Its shareholders and the excess to KenYa Powqrcornpany under the Feed -in -Tariff policy'

a

PROJECTS PROGRESS REPORT

TheCompanVhasidentifiedfoUrpotentialsmallhydroprojects(SHP)namelychemosit,

l(ipson oi, KiPtiget and Rogo nget '

Chemosit Small HY.dro Project

chemositsmallhydrohasadeslgncapacityof2'5MW.TheMalorcivllworkscontractwas
awarded to VS HYdro PVT. The electrical, hydro mechanical and machineries supply &

installationWerecontractedtoAndlitzGermany,KTDAPowerCompanyistheleadconsultant.
The contract was signed on 17th September 2018 and subsequently the project construction

commenced on 1Sth october, 2018. The contract Period was expected to run for 24 Months,

with initial targeted date of completion being on 14 october,2020. However due to Various

challenges, the project completion has not been realized' The cumulative work done on civll

works currentl y ls at 47%, Electromechanical works progress is tagged at 78 %. There has been

minimalprogressrealizedduringtheyearunderreview.However,thecontractorhassince
been re- mobilized and the wor.ks are progressrrrts well. Tl,- .xp-'i::l Ja'-s of corn!lction is

December 2025.

4



Settet power Generation Co mpany limited
An nual Reports & Financial Statem entsFor the year ended 3 lth June 2024

CHAIRMAN'S REPORT FOR YEAR ENDED 3OTH JUNE 2024 (coNTINUED)
Kipsonoi Small Hydro proJect,

The projected contract costs fnr rh6.,^_:-.;ts for the various projects are as present.dd be/o

(ipsonoi Smail Hydro piant is designed to produwithin the financial year 2017/201,, .rr* r', 
-"lce 2'6'Mw energy. The

the commencement ofpvr. other contractors ,,1; 
oro;".r.- ;r;;.;'J :t 'o'^ 'uit'J'uJnt';; 

proiect was awarded

uK (Erectricar& Hydro ,1'l'0. 
*rro ;";;;[;:li works 

";';";;';;'ilch 
previousrv starred

period of 28 months, so"_.-hrni.rrrur..r,rr.ri"ri;l,il;Tt.*ffi["::;[::::J:i;T;

;::i+i.;x':i;rdxfirffi#l"it":r,lt*i]d;:'#,::::ffthe site a'..o rnro.iJ"., 
"r,rrr..,s". which Board li"*"n. ,n" *",0r*#T:Jl"lTH.:l

Kiptiget 
ooarq and managqroeht are unravellng.

The projected capacity of the site is 2,0 MW,
received from Ministry of enerSy. rroa powu..llailed 

Feasibility Study reporrs have been
report. The Board , 

t company consuitancy unit is review,ru.;;
implementation once th 

management shall develop ,f 
" ,;r;;r,e reasibirity reports 

"* ,,.:,::",;l 
tf 

" 19eo'a, on rina'ncing and

Rogonget

The projected capacity of the projecr site is 2.5 M,been granted bv the rvrinistrlz ;;";;";J;;f l'o'o'o'a/ of rights to deverop the site has

J: : :: :], ::: il,,::, 
TIi T ; :,,? :f i jJff jffi 

.. 
"## 

.:ni ;:,:l ::" .ffjil::
PROJECT FINANCING
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Settet Power Generation Company Llmited

Annual Reports & Financial Statements

For the Y ear ended 30th J une 2024

CHAIRMAN,S REPORT FOR YEAR ENDED 3OTH IUNE 2024 (CONTINUED)

ChemositandKipsonoiprojectsarebeingfinancedontheconceptualizedframeworkofdebt:

equity ratio of 65;35 percent' The 35 percent equity contribution was tagged at Kshs'

l,lOg,500,OO0.TheShareholdershaveprogressivelycontributedKshs'1'033'720'073'l'm

pleasedtoreportthatthedisbursementsdebtfinanceofUSD8.6M}llionfromlnternational

Finance Corporation (lFC)/Proparco/FMO sYndlcated was realized ln September 2024 The

Board and manage are ln the course of seeking debt financing from local financiers' Further' the

optimal model of funding and lrnplementing Klpliget and Rongonget projects will be explored

after exhausting the two ongoing proJects' I wish to encourage the shareholders to honour

their respective outstanding balances' which will go a long way in realizing the vision of

generating our own hydro power'

COMPANY PERFORMANC

ln the period under revlew' Settet Power CompanY realized net loss of Kshs' 9'926'819 The

resultantaccumulatedlossto30thJune2024totaledto5o,T55,T6s.Thetrendshallreverse

progressively when the company will start generating revenues from electricity sales'

FUTURE OUTLOOI(

SettetPowerGeneratlonCompanyltdisalsoexploringalternativesolutionstoboostpower

supplytothefactoryonsustainablebasls.ThealternativeenerBYVenturesincludeinvestment

in solar Plants'

ChemositandKipsonolsmatlhydroproject.hayebeenenlistedintheKTDAPowerCompany

clean development mechanism (cDM) initiative, The company will benefit from carbon credits

earned based on future generatlon of small hydro plants. The stakeholder's engagement and

sensitization on the proBram already took place'

5
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VOTE OF THANKS

Evans Bii

Chairman

24

on beharf of settet power Generation company 80ard, l wish to express my grartude to theShareholders' Board Members and the Managernent for the concerted effo,rts to realize ourvalued vision, Thank you, God bless All,

7

Date.......,,.........

CHA|RMAN'S REpoRT FOR yEAR ENDED 30TH JUNE 2024 (CoNTINUED)

'i1 ,



Settet Power Generation Company Llmited

Annual Reports & Financial Statements

For the year ended 30th June 2024

The directors are pleased to submit their report together with the audited financial statements
for the 30.06.2024 in accordance with Section 157 of the Kenyan Companies Act, which
discloses the financial state of affalrs of the CompanY'
1, Principal Activltles
The printipal activity of the Company is hydro electricity generation and sale.

2.Results
The results of the Company for the period under review are as shown on the Statement of

Comprehensive lncome on Page 13.
3. Flnancial Risk Management oblective and Policies
ihe Board of Directoriaccept finil iesponslbility for the risk management and internal control

svstem of the company. lt is the task oi management to ensure that adequate lnternal flnanclal

.ha- opei.iionaicontrdt systems are.developed and maintained on an ongoing basis in order to
orovid e reasonable assurance regar0lng:

i) The effectiveness and efficlency of operation and maintenance'

ii) rne safeguarding of the assets of the company
iii) Compliance with applicable laws and regulations
iv) The reliabllity of accounting records.
v)' Business susiainability undEr normal as wel.l as adverse conditions, and

vi) Resoonsible behaviors towards stal<eholders
Whil;t ;;;yri"* oiintErnul control system can provide absolute assurance against misstated

oi torr", the systems of the compariy arq designed to provide 
, 
the .boatd with reasonable

Irr,iri-n*'ifiri'tf.'1" procedures in'place a.ie operating effectively. The B_oard assessed the

fnt"rn.f iontrot systbmiGioughoui the flnanclal yeai ended 30th June 2023 and ls of the

;p-i;i.; tfrit irrey ire ln accordance wlth the acceptable crlterla'
4. D lrecto rs
ii.',. Oirl.torr who held office during the year are listed on the cover page.

5. lncorporation and ReBlstered Offlce
The company fs incorpoiateJ in Kenya under the Compan!es-{9t-a1!-i!s19Slstered office ls L R'

209/7035 K.T.D.A. r.rrn"ii erltaing, Voi Avenue, P,O, BOX 30213,0100 GPO Nairobi.

e. ii.t..n"nt as to Dlsclosure to The Company's Auditor
wi,h;;;;;.it" each director at the time, this report was approved.: 

-" '';i -il;;" 
is,-so far is the director is aware, no relevant audit information of whlch the-' 

Company's audltors is unaware; and

Ut i[" jii"ltoif,iti.f<"nitt the sieps that the director ouEht to have taken as a director so

as to be 
"*uru 

oi'u-ny r.levint ;uOit lnf ormation and 1o establish that the Company's

auditor is aware of that information'
7,Term of The Appolntment of the Audltor

Maritimes Associates LLP are appolnted in office in accordance with the company's articles of

eiioirrtion and section irg' (r) (b) of Companies.. Act ?015.The director's monitors

.it..tiu."urr, objectiviiy.nJ-in,ii'p.h,ience of the Auditor. The directors also approve the

a nn ual audit engagement contract'
By Order of the Board,

DIRECTORS, REPORT TOR THE YEAR ENDED 3OTH JUNE 2024

J ane M athenge
companY Secreta rY
l"tMarch 2025

il
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ST

Directors

ATEMENI OF DIRECTORS' RESPONSIBILITIES FOR THE YEAR ENDED 3OTH JUNE 2024
The Kenyan Companies Act requires the Directors to prepare fi
that give a true end fair view of the state of affairs of the Comp
year and of the Company,s operating results for that year. Th
ensure that proper accounting records are kept which disclose
time the financial position of the Ccmpany
assets of the Company,

nancial statements for each year

any as at the end of the financial
e Directors are also required to
wlth reasonable accuracy at any

They are qlso. responsibie for safeguarding the

Consequently, the directors who served in the c 
,.'-, l "

;urrent Fina,ncial year (r.efer to clause 4 of theReport of Directors on page B) accept responsibirity for the preparation ., ,n"* ,rr".,.,statements in accordance with rnternationar Financiar R"pg.ting,;;;";;, -., ,;;:,r;;:",.required by the l(envan Companies Act,2or.5. They arso accept responsibirity for; .. .,i) Designing, implementing and maintalning such internal control as .th:ey determinenecessary to enabre the presentation of financial statements that ar.e ,r". ,;"*;;,;;;r;
misstatement, wheather due to fraud or error; .-"'.'',:.:.'.,

ii) serecting suitabre accounting qoricies ana apptying ther.rr conslstentry; and : 
': 

'

iii) Making accounting estimates and judgements that a,fe reasonable in the circumsirn.",Having assessing the Company,s ability to continue as a go,:ng .on.".n, ,rl ; ;;;;;;.";,aware of any materiar uncertainties rerated to events 0r conditions that m " i- -'
ay cast do,ubt r.r pon

These directors acknowledge that the independent audlt.of the finahoial statemen(ts does notrelieve them of their responsibilitie

Approved by the board of directors on l5thJanuary 2025 and signed on its beharf by:

9
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REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS OF SETTET POWER GENERATION

COMPANY LIMITED ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 3OTH JUNE 2024

Opinion

We have audlted the accompanying financial statements of Settet Power Generation Company

Llmited, set out on pages 13 to 26, which comprise the balance sheet as at 30th June 2024, the
profit or loss account, statement of changes in equity and cash flows for the financial year then

ended, and notes, includint a summarY of significant accounting policies.

ln our opinlon the accompanying flnanclal statements give a true and falr view of the financial
position of Settet Power Generation Company Limited as at 30th June 2024 and of its financial
performance and cash flows for the year then ended in accordance with lnternational Financial

Reporting Standards and the Kenyan Companies Act,2015.

Basis for opinion

We conducted our audit in accordance with lnternational Standards on Auditing (lSAs). Our

responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audlt of the Financlal Statements sectlon of our report. We are lndependent of the

company ln accordance with the lnternat.iondl Ethics Standards Board for Accountants'Code of

Ethics for Professiona'l Accountants (IESBA Code) together with the ethical requlrements that
are relevant to our audit of the flnancial statements tn Kinya, and we have fulfilled our ethical

responsibilities in accordance with these requlrements and the IESBA Code. We believe that the

audit evidence we.have obtalned is sufficient and appropriate to provide a basis for our oplnlon

othe r inf ormatio n

The Directors are responsible for the other information. other information comprises the

information included in the Annual Report, but does not include the flnancial statements and

our Auditor's Report there on. Our opinion on the financial statements does not cover the other
lnformation and we do not express any form of assurance conclusion thereon,

ln connectlon with our audit of the financial statements, our responslbllity ls to read the other

lnformation and, ln doing so, consider whether the other information is materially inconsistent

with the flnancial statements or our l<nowledge obtained in the audit or otherwlse appears to

be materlally misstated. lf, based on the work we have performed, we conclude that there is a

material misstatement of this other information; we are required to report that fact, We have

nothing to report in this regard.

t0
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Eva luate the appropriateness of accounting po licies used and the reasonableness ofaccou nti ng estimates and related disclosures marje [v f[s;1pn,qo6.",^^t

REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS OF SETTET POWER GENERATION

:#,:^-, 
LrMrrED oN rHE FTNANCTAL 

'TATEMENT' 
FOR THE Vrnn e^roio 30TH JUNE 2024

Directors' responsibility for the financial statements

The directors are responsible for the preparation and fair prese.ntatron of the financiarstatements that give a true and fair view in accordance wrth rntem:atlonal rinancial Reportingstandard and the requrrements of the Kenyan compan.ies 
^;i;;orr;;d for such internarcontrol as the directors determlne is necessar

statements that are free from materiar ,,**."i1,, #i;i5#?r;iH ;i ff1.,,1preparing the financlal statements, the directors are respbnsrbre for a3sessing th€ company,sability to continue as a golng concern, discrosing,,hr';;pri;;;;, ,r:,",:'; rer?rBu to goingconcern and using the going concern basis of accouri ng unless the.dlrectors eltlier intend totiquidate the companv or ro.oease operarions, o,. n"iu noi.uiis.rc;,;";;;;'; but to do ,o, - 
'-

Auditor's responsibirities for the audit of the financiar.-statements . 
.;

our audit objectives are to obtain reasonable assurance about whetherlih".l'fin.n.i.rstatements as a whole are free from material misstatement, whether due to fraud or error;.andto issue an auditor's report that includes our opinion..,Reason.ble assurrnce ls a high ievel ofassurance, but is not a guarantee that an audit condubtrd i; .;;;;n." *,rn rsAs \ri, arwaysdetect a materiar misstatement when it e,xists. rriir,rrar*i;;;;;;;:';:")n fra,ud,or error andare considered materral if, rndividuaily or in the aggregate, they courd reasonabry be expectedto influence the economic declslons of users arr,.n'on the basls 
"roiar" ri"rncial sta"temen:tb.

ff"!.'X ii.::.'#;:llii.,."".,'r#,",in'J,i-tli: ;: :["":'"" proressionar judgmehr and maintain

' ldentify and assess the risks of material misstatement of the financial statem.ents, whetherdue to fraud or error, design and perform audrt procedures responsivu ,o.th"r" risks, andobtain audit evidence that is suffi,c,ient and approprjate to provjde'a,basis-for.our oplnion. Therisk of not detecting a material misstatement resurting ir#;;;:;',rrtgn.,. than for oneresulting from error, as fraud may .involve .oNri".r- i"rrrO ,i.",,onal omissions,misrepresentations or the override of lnternal controJi . o:i ,

' obtain an understanding of hternal contol relevant to the audit in order to design auditprocedures that are appropriate in the circumstances, but not for the prrpor" of expressing anopinion on the effectiveness of the company,s internal control.

1L
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REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS OF SETTET POWER GENERATION
COMPANY LIMITED ON THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 3OTH JUNE 2024
Co nt.,.

' Concrude on the appropriateness of management,s use of the going concern basis ofaccounting and, based on the audit evldence obtained, whether a materia-l uncertainty existsrelated to events or conditions that may cast significant doubt on the company,s ability tocontinue as a goinE concern. lf we conclude that a material uncertatnty exists, we are requlred

Audltor's responsibillties for the audit of the financial statements (continued

To draw attentlon in our auditor,s report to the related dlsclosures in the financial statements
or, if such disclosures are
audit evidence obtained
con ditions may cause the

' Evaluate the overall presentation, structure and content of the financlal statements, includlng
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentatlon, We communicate with those charged
with governance regarding, among other.matters, the planned scope and timing of the audit
and signiflcant audlt findings, lncluding any signlficant deficiencies in internal control that we
identify durlng our audlt."

Report on other legal requirements

As required by the Kenyan companles Act,2015 we report to you, based on ouraudlt, that:

it)

We have obtained all the lnformation and explanations which to the best of our
knowledge and bellef were necessary for the purposes of our audit;

ln our opinion, proper books of account have been kept by the company, so far as
appears from our examination of those books; and

The company's bblance sheet or.profit and loss accounts agree with the books of

lnadequate, to modify our opinron, our concrusions are based on the
up to the date of the auditor,s report. However/ future events or
company to cease to continue as a going concern.

i)

iii)

The Engagement Patner responslble.for the audlt resulting ln this independent auditor,s report is cpA
Samuel K. Maritim, Practising Cerificate No. 1548.

Maritimes Ass ociates LLp
Certified Publlc Accountants of Kenya
N airo bi
Date

L2
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Notes
2024

lGhs

'000,

2023

Kshs

'000,
Operating lncome

Other Operating income

Tota I income

Adminlstrative expenses

operatlng profit/(loss)

loss before tax

Tax

Loss After Tax

:'
2

(7,256)

(7,2s6)

(7,2s6)

P,szv|t,

,

; , . ,17,2s5)

The notes on pages 17 to 26form an integrar panof these financiarstatements, 
',,.*. 

'
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STATEMENT OF FINANCIAL POSITION AS AT 3OTH JUNE 2024
N ote

ASS ETS

N on-Cu rrent Assets
Land

Property, Plant and Equipment ( Work ln
Progress)

Fo rmation Expenses

2024
l(shs

'000'

71,,478

L,136,499

98,705
!,,8O6,622

7L,25t

1,004,211

6L,163
1,136,626

2023

Kshs

'000'

Current Assets

RPC Receivables

Equity Debtors
VAT Recovera ble
Withhold ing Tax Assets
contracto r pre payments
Cash and Cash Eq uiva le nts5

TOTAT ASSETS

EQUITY

Ca pita I and Reserves
Share Capital
Shareholders'Funds
Revenues Rese rves

Current Lla bilities

Trade and other payables
Eq uity Advan ce s

TOTAL EQUITY AND LIABILITIES

67,535
3t782

LIs6;qFg
2,a6a6lio

-:+-

4(a)

4(b)
q(c)

4(d)
4 (e)

s(a)

7 a/b

921,409
75,780
87,5 62

20
1,109,480

(s0,7 s 6)

1,058,744

864,529

75,780
87,4 31

33,954
67,534

313

\*

t, t29,541 I

2,266,167

6

6

1,088,002
3!s,944

881,55 2

315,944
2,461,690

The notes on pages 17 lo 26 form part an intergral part of these financial statements.The financlal
statements on pages 1,3 to 16 were approved by the board of Dlrectors on l.5rh January 2025 and were
slgned on their behalf by:

Director Dlrector

14

3

3

20
1,109,480

(40,829 )

1,068,671

2,266,767
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STATEMENT OF CASHFLOW FOR THE YEAR ENDED 3OTH JUNE 2024

2024 , z0z3

Kshs'000'

(7,2s6)

(7,256)

144,742

11,t7,248)

2A,239

Cash flows from operating activities
Profit before tax

Operating Profit Before Working Capital Changes

Working Capltal Cha nges
Accounts payables

R e ceiva bles from RpCs,

Net cash generated from operating activities

Cash flow From lnvesting Activities
Purchase of PPE and increase in Wlp

Cash flows from Financing activities

(

a
'ir

Net in
At the

At the end of the year (5a)

crease /decreasg in ca
beginning of the yea r

sh & cash equiva le nts

15

!73,466 .

-----1-.

(169,e97) (21,,87A)

(9,927) i

0

l:.i
. .i'

3,469
3l_.3

792I

06,452

I

l
I

(1,6a1),

1rg4"5.

3 782 313
-_-__i_l= 

-+-
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STATEMENT OF CHANGES IN EQUITY FoR THE YEAR ENDED 3OTHJUNE 2024

shqie
Capital

Sha reholde rs

Fund
Reta ined
Earnlngs

Equity
Advances Total

Kshs '000' Kshs'000' Kshs'000' Kshs'000'

Ba lance as at 1sr

JuIy.2023. 20 1/109,480 1.40,828) 1,394,616

Profit/(Loss) for
the ear _(9,e271 (s,s27 )

Equ lty Advan ces

Bala nce as'at
3Oth Jdne 2024 70 1,109,480 (5 0,75 6) 31s,944 7,367,433

a

, '.Shar:e

; ggP-ital
Retalned
Earnlngs

Equity
'..Advances Tota I

'Kshs'000' Kshs'000' l(shs iooo' Kshs'000'
B'alance as at 15!

Jaly ZOZT. zo L,109,480 (33,s73) 5 1 44 1,3 91, 87L

Profit/(Loss) for
the yea r (7,2s s ) (7,2s s )

Ba la nce as at
3Oth June 2023 20 1,109,480 (40,82 8) 3L5,944 1,3 84,616

i6

1i'

i
315,944

S h ar'eho ld e rs' Fund

Equlty Advances
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30rH JUNE 2024sIGNIFICANT ACCOUNTING POLICIES

1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies adopted in thout below: ou.,plcu rn rne preparation of the financial statements are set

a) Basis of prepa ratio n

The financial statements have been prepared in accord.anee Wi{h International FinancialReporting standards (IFRS) and tne requireniJnt-s of the Kenryan cornpanies Act.
The preparation of the flnancial statements in confo,rmity with rFRS r€guifes the use ofi:',fl,:i:[:J:::.1i'"'i ,T: :Ti*T"il::?l' or assets i.u ,i.oiiiii"s ar the datb or theperiod, lt atso requiis the directors ,o ur"r.,lj 

ti::ry: 
:,.d ul,pgnsg: ar.,nc ,hu';.po*"d

companv's accountins poricies; rnese policLrrj.,: 
,b'.1-fliltr,'1.'x"l,:;T;i; 

;lrH[fi.T;unJess o th erwise stated.

None of the new and revised standards and. interpretations which became effective durjng thecurrent period has resulted in a change in tiu .L-rp.ry,. ,..ounting;;,;;;", or.in presentation,

b) Use of critical accounting estimates and assumptions. . . ...'

ln the process of applying. the company,s accounting . ppll,Eies, the dlrectors make . ceitaines'mates of future events. in practrce, tr.,," 
".iim"tea-;n;,.r:;;"d'r".r,,, wourd differ fromthe actuar and assumptions about ,."rrri.. lr.r, estimates ano 1rrr,,o,,".s that have a

signjficant risk of causing a materiaradjustment to the carrying ;;r;;.;;r.sets and liabiritieswithin the next financial year are desc.ibeo below.
l) Property, plant and Equlprnent.

Directors make estimates in deterrpining the o 
.

equipment. rn" rrt". r..d are set out in the:li:3+:'"t 
rates'for propertv, prant and

iliJ,Iill;,Lr*:l.imru;.:l;?H*:Tiir:ili},,';iJ.',"J,";L:lur*

ii) lncome and Deferred tax

a

Slgnificant judgment is required in
income taxes. There are many tra
determination is uncertain drrring the

determining the
nsactions and ca
c rdinary coirrse of bustness

company's provision for d efe rred andlculations for wh ich the ultimate tax

17
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NOTES TO THE FINANCIAL STATEMENTS FORTHE YEAR ENDED 3OTH JUNE 2024
srGNlFrcANr AccouNTlNG poLtclEs (coNTlNU ED)

iii)A.llowance for impairment of Accounts Receivable

The iompany revlews its accounts receivable portfolio regularly to assess the llkelihood of
impairment, This requires an estimation of amounts that are irrecoverable, if any. ln estimating
the receivable amounts, the company makes judBment as to whether there is observable data
indicating a measurable decrease in the estimated future cash flows from a financial asset.

lv) Golng Co ncern

The.company's manatement has assessed the company's ablllty to contlnue as a golng concern
and is satisfied that the company has resources to continue in the foreseeabje future subJect to
access to adequate lnstitutlonal funding. Furthermore, management is not aware of any
material uncertainties that may cast slgnificant doubt upon the company to contlnue as a golng
concern.

c) Revenue recognltio n

Revenue represents the fair value of the conslderatlon receivable for sale of products, and is

stated net of value added tax (VAT), rebates a.nd dlscounts. Revenue ls recognised ln the period
ln whlch the company delivers products to the customer, the customer has accepted the
products and collectablllty of the related receivables is reasonably assured.

d) Property, plant & equipment

Property, plant and equipment are stated at cost, less accumulated depreciation and any
impairment in va lu e.

Depreclation

Depreciation is calculated on straight line basis, at annual rates estimated to write down the
carrying values of the assets over thelr expected useful lives, The. annual depreciatlon rates to
be adopted after project completion and commissioning are:

Freehold land Nil

Bulldings 2.5%

Civil Works and Hydro Mechanical Works 33%

. Electro Mechanical Equipment 33%

E le ct rica ls and Flttlngs 72.5%

Tra nsm ission works 3,3%

Consultancy on Civil works and Electro Mechanical 6,67%

t
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a NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 3OTH JUNE 2024srGNtFtcANT ACCOUNTTNG pOLtCtES (CONTTNUED)

e) Taxation

Current taxation is provided for on the basis of the results for the year as shown in the financialstatements and adjusted in accordance with the existing tax regislation. o"furred taxation isprovided using the liability method for all temporary differences artsl*g: between tax bases ofassets and tiabitittes and their carrying values for ftnancial r.pgr,-lr;;;;;oses. Deferred taxassets are recognized for all deductible temporary ai$er"fri;ii;i+-f"I*rro of unused taxlosses and unused tax credits to the extent that rt ts piobiute;1hit.futu.r" profits wi, be

::: fTl,1i::Ist 
which the deductibre differences ,f ,,;J;;;;*iil ?il unqsed tax rosses

f) Retirement beneflts "l' 
r' '" 

"'..,

The company contributes to a statutorv defined .ont.lbution pension scheme, the Natlonalsocialsecurity Fund, contributlons are determirled by rocalrt.tri"r rnJ rr. *rr"htlylimited toKsh, 1080 per employee per month.

g) Forelgn currency translation .tt'1'

Transactions during the year in forergn currency ar.e converted into,Kenya shiilings at ratesruling at the transactron date. Assets and riabirities derorninated in 
-fo

translated into Kenva shilrings at the rates or er.h.n!"-ruri;;1;;;;. ;: r"#1"#f$l;;:resulring differences rrom conversion and transration aie a"rrti,iflr-i",;;';:"r. staternent.

h) Fina ncia I lnstruments

Financial assets and liablllties are recognised when the entity becomeg party to tlli contractual$rovisions of the instrurnent. Financialinstruments ,;;,;;i;;L;:"":i::::in
FinancialAssets 

Irt. rrtrancrar rnstrume:nts are inl ally mqe.;u16d at fair-value. ,

a

Trade and other receivables are lnitially recognlsed at the transaction price,,::Most sales aremade based on normal credit terms, and the ieceivables do not b-eer tntIre.t. where credit lsextended beyond normal credit tdrms, receivables are measu.rid at amortized cost using theeffective interest method. At the end of each reporting ;";;,;.-;rrln, .,-nornts of tradeand other receivables are reviewed to determine whether there is .nf otj..tiru evrdence that

:?;;I""rr 
are not recoverabre. If so, an rmpairment ross is recognrsed immediatery in profit

t/
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n) Financial rlsk management obJectives and policies

Due to the nature of lts actlvitles, settet Power Generation company Limlted is exposed to avariety of financial risks. These include credit risl(s, the effects of changes in forelgn currency
exchange rates and rnterest rates, The organisation,s overall risk management programme
focuses on the unpredictablllty of financial marl(ets and seeks to mlnimiie potentlal adverse
effe.cts on its financlal performance, but the organisation does not hedge any risks. Riskmariagement is

a

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 3OTH JUNE 2024
stGNrFtcANT ACCOUNTTNG pOLtCIES (CONTTNUED)

FinancialLiablllties

Financial liabilities are inltially recognised at the transa,ction prrce (including transaction costs).Trade payables are obligations on the basis of normal credit terms and i"o not u..l. interest.lnterest bearing llabilltles are subsequently measured at amortlzed cost using the effectiveinterest method.

Cas h and cash eq ulvalents

For the purpose of the cash flow statement, cash and cash equivalents comprfse of cash inhand, deposlts held at call wlth banks and bank overdrafts.

j) Reserves

surpluses/deficrts from lncome statement are accumurated in the reserve account.

k) Provisions

Provisions are recognlzed when the company has a legal or construc ve obllgation as a result ofpast events and ls probable that an outilow of resources will be required to settle theobllgatlon, and a rellable estlmate of the,amount ca.n be made.

where the company expects a provlslon to be reimbursed, for example under Insurance, thereimbursement is recognized as a separate asset but only When the reimbursement is virtually
ce rta in.

l) Divldends

Dividends payable to the shareholders will be charged to equity and recognised as a liability inthe perlod in which they are declared,

m) Co mpa ratives

where necessary, the comparative. figures have been adjusted to conform to
presentation ln the current year. ln particular, the comparatives have been
extended to conslder the requirements of the lnternational Financial Reporting stan

a

changes in
adJusted or
da rds.

2a
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Foreign excha nge risk

2024

NoTEs To THE FlNANcIAI_sTATEMENTs FoR THE yEAR ENDED 30TH JUNE 2024stG N lFt cANT ACCOU NTTNG po Ll cl ES rcorrrrrrrr u eoi

;i::::,::rbv 
the nranagement of an orsanisation in accordance with poricres approved by the

The company undertakes certarn transactions denornrn€ted in forergl currency, The currencyhas remained relatively stable againsr ,.;"r. 1"nr.r+ru.f. .",,ir",n.i8il i"r.,r. exchange risk
a'ses trom future commercraI traniactionr,lno ..Jcognir"a dsseti and riabilities.

Ilx;:::L::,::ilr. exchange rates that existed at the financiar year "j, *.(he rorowing

US Dollar

Credit risk

Operational Risk

2024

12 9,53

2A23

140.52

The company takes on exlo.:ure to credit risk, which is the risk that a counter party will beffi,lii#:[::';:'; ruir' when J; in; i;;.lf,eoncenlrati";. .i..*,, expbsure within
d e p o s ts, 

" 
d' .;, ;,; ; ;;],':ff il l;"x_.,11 # l, ffi 

,,;,T_rffi 

ffi x";,:, il#JiH;#Iamounts with recogn.isei, financrar inrtrirtion.-*ith strong credit,ratings andthe credit risk exposure to be significan,. 
'- - "''" doqih-ot ..;r.,J",a

Operational risk is the risk of direct or indirect .lassociated with the companyts pr".";.;; ;";;fi !i;:::?X,;rl:i:.il.J1:: :lr.i:j;external factors other than credit, market 
"ra ftr,oi,, l.t.t, ,r.f,-ar_ti..",rr,r,", from legai andffill,"":"::ilffTil'i il:5ff,';;;ffi;'"i ,"dards of .;.;;;;;;;;aviour. opeiationa,

:i1i6:7;ff':l''ili[:T [" *::l;#ili and rmprementaron or contro,s to address
deveropment 

"r "r.Ji'"."rr; Hil:I?l'. ]:'_ ::sponsib'ilitv is supported by the
forrowing rr"rr, 

---'-" company standards for management' of oper"tional risks in the

Y
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 3OIH JUNE 2024
srGNtFrCANT ACCOUNTTNG pOLtCtES (coNTINUED)

NOTES TO THE FINANCIAL STATEMENTS

l) 'Requirements for appropriate segregation of duties, incruding the rndependent
a uthorisation of transactions,

il) Compliance with regulatory and other Iegal requlrements.

iii) Requirement for periodic assessments of operational rlsks faced and adequacy of controlsand procedures.

iv) Reporting of operatlonal loss'es and proposed remedialaction,

v) Rlsk mltigation, includlng insurance where that is effectlve.

I

t

?2
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NOTES TO THE FINANCIAL STATEMENTS.
2, ADMINISTRATIVE EXPENSES AND OPERATIN6 EXPENSES

Audit Fees

Audit Expenses
D irectors expenses

i Management Staff Salaries /Benefits & Staff Cost
Office Meeting &AGM Expenses
Ban k Charges
Licenses

Printing
Advertising
Security Expenses
Professional Fees
Legal Fees

,3. P PI

2023

Kshs '000,
50
B9

2,920
2,703

242

16

20
L0

D

a

?

work in progress includes civil works, consultancy and E&M equipment which totals to Kshs.r'136'499,2r4 Formation expenses are the expenses net off temporary lncome from borrowingas per IAS 23' The total capitalized formation expenses totar to Kshs 9g,705,218 The reportedamount in the previous year was understated. Formatinn trvnenses are tc bs amortizecl irr tire

:,ff,"i.1ffj::!;;;ommis;ioning 
of the project. Land worth Ksh.7r,q:r.,is2 had been 

""q,i."J

Tlra nsm iss io n
Wo rks

COST Kshs'OO0' Kshs'000' Kshs'000'

350,92L

v

23

Equi me nt (Work ih p

z0z4
Kshs'000'

50
65

6,586
2.849 t

I' '=2aq i

Tt.
50:

' 3E

221
780
186

7,2s6

, , ., :.. :"1

Psr L

Land &
I u ild ings

Civil.and
Hydro.

Mechanica:l
works . .

Formation
Exp e n ses

l(shs'OO0' Kshs'00O'

As at
30.06.2024 7t,478 3s0,821 785,678 ,, 98,705 ,!,30Gr622

As at
06.2023 77,257 653,390 5L,I63 ' 7,136,626
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NOTES TO THE FINANCIAL STATEMENTS.

4. Trade and other receivables
(a )RPC Recelvables

Chanla

Chemuka

Gleater Meru

Gu ra

K irln yag a

KTDA Power Co
Metumi
Nya kwan a

Th uch i

(b)Equlty Debtors
(c)VAT Receiva bles
(d)Withholding tax
(e)Contractor Prepayments - VS Hydro

5(a) Cash & Cash Equivalents

Cash and Bank Balances -NCBA

87,191

2,787

215,773

27t,716
1.18,572

72,\A4
132,797

73,106

7,334.-----.'....'i_-

. .92L,409-....]--
75,780

87,s62

2024
Kshs '000'

67,535

2024
. t(s hs

,000"

3,782

2023

Kshs'000'

78,163

2,584

201,537

253,542

110,811

11,035

132,617

67,352

6,997

864,529

75,780

87,43L
33,9s4

67,534

2023

Kshs

'000"
,1A

a

a
The Equity debtors represent the due equity contributions from shareholders as at 3oth June2024'rrade and other recelvables relates to lnter regional companies advances whlch attractL0% interest rate. VAT receivables represent the amounts of VAT recoverable claims due fromKRA Withholding tax asset represents the tax withheld from the contractual payments andintercompany refunds. contractor prepayments relate to advance to the contractor (VS HydroKenya Ltd) subiect to recovery from certificate to facilitate purchase of construction materiajs.

t

The cash and Bank Barances represent the cash herd at settet power Generation company
NCBA Bank Account as at 30th June 2024.

24
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NOTES TO THE FINANCIAL STATEMENTS.

5. Share Capital

Share Capital
Sha reholde rs
Fun d

7. Paya bles
a) Related parties (power Company)
Aberda res

Th uchi

Greater Meru
High la nds

Kirinyaga

Gura
,lmenti

.Chemuka
lNyakwana

KTDA Power
i(etepa

,KTDA Fa cto ries

b) Other payables

KTDA Factorles Refunds/Audit Fees provisions
With holding Tax

Payables (related parties) relate to funds borrowed
companies to bridge up for working capital needs. The f
of 15%. Other payables are lncidental administrative
operations, Withholding tax liabilities relates to accrued

2023

l(shs

'000'
20

1,,t09,480

2023
Kshs'000'

19,336

3,395

788

505

771,930
13,602

109

399

,222
14,552

4,889

4,889

--

internally from other regional power
unds shall be repayable at interest rate
borrowings to finance the company

interest wlthhold ing tax lla,bility.

e
a.

Share capital represents 100 shares at 200 each..Sh
shareholder's equity contrlbution ,as 

at.30th June 20

1,109,500
---_.----:_+

un a llotted

D

_-<-.-

Y
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7,1_Og,4g0

109 0

2024
Kshs

'o00'
20

ders'fun ds represent

,, 2024
Kshs'000'

9,501
13,891*-_-_-_:-

. 23,492::
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NOTES TO THE FINANCIAL STATEMENTS.

8. Capital Commitments
The company had rnvested in asset base of Ksh 1,30G,622,gg2 as at 30th June 2024

9, Events after year end
where events occurrlng after the balance sheet date provlde evidence of a conditron thatexisted at the end of the reportrng period, the impact of these.events is adjusted wrthrn thefinanciar statements. otherwise, events after the statement 

", , ".n.ia,-rosrtion date of amaterial size or nature are specifically disclosed.

10. Segment re po rting

11. Contingent Lia bilities

12. Cu rre ncy rlsk

The company rs engaged in the business of inteBrated act of hydro power generation; hencethere is no reportable segment as per IFRS B on ,,Segment 
Reporting,,as issued by the lASB,,

,

{

continBent llablllties are elther posslble obllgations that wlll probably not require a transfer ofeconomic benefits, or prior obilgatrons thai may, but not probably wilr not; require a transfer ofeconomic benefits lt'is riot appropriate to make provisions for cbntingent liabilities, but there isa chance that they wil.resurt in an obrigation in the future. rn the opinion of Directors, noprovision is required in the financlal statements as there is no likelihood of material legalliabillties a.ising. Any award will be charged to operations as legal expenses in the year of thoseawards.

-

The company operates wholly within l(enya and its assets and llabilitles are reported in the localcurrency. It held no significant currency exposure as at 3O June 2024.

13, lnco rpo ratio n

The company is incorporated in Kenya under the new companies Act, 2015 the raws of Kenya

14. Cu rrency

These financiar statements are presented In Kenya shiilings (KShs.) which rs the company,sfunctional and presentation crr rre n cy.
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