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1.0 Introduction

' This Citizen Report Card (CRC) has been researched and published by the National Taxpayers

fusociation (NTA) to sensitize citizens, elected officials, and civil sociery organisations on the manage-

ment of devolved funds, and the provision of district services.

. The publication has been developed by the NTA Secretariat and Regional NTA staff.

. N-fA is a national, independent, non-partisan organization focused on improving the delivery of services

and the management of devolved funds for the benefit of all Kenyans.
. The NTA is committed to working with the Government of Kenya to improve service delivery at the

district level and the management of devolved funds.
. The NTA assessed all CDF/LAIF projects funded in the financial year (FY) 2006-07 in 23 constituen-

cies and 8 municipalities in 8 districtst across all provinces.
. This report presents the findings from research in Eldoret East, South and North Constituencies, Uasin

Gishu district.

2.O Executive Suntmary

. A summary of the main findings from the NTA research in Eldoret East, South and North Constituen-
cies are listed below.

' Project profiles and digital photographs of all LAIF projects visited and assessed are listed in Annex 1.
. The key findings are as follows:

Eldoret East Constituency
trGhs. 11030,000 of taxpayer's money has been wasted, due to badly built, complete and
incomplete projects
10olo of the total IAIF funds awarded in FY 2006-07 were on badly implemented projects

IGhs. 1,370,000 of taxpayer's money is missing and unaccounted for
l3o/o of the total IAIF funds awarded in FY 2006-07 are missing and unaccounted for

Eldoret South Constituency
IGhs. 11500,000 6f terpayer's money has been wasted, due to badly built, complete and
incomplete proiects
19olo of the total LATF funds awarded in FY 2006-07 were on badly implemented projects

IGhs. 3,150,000 of taxpayert money is missing and unaccounted for
40o/o of the total IAIF funds awarded in FY 2006-07 are missing and unaccounted for

Eldoret North Constituency
IGhs. 11852,000 of taxpayer's money has been wasted, due to badly built, complete and
incomplete projects
10olo of the total LAIF funds awarded in FY 2006-07 were on badly implemented projects

IGhs. 3,763,000 sf tnxpayer's money is missing and unaccounted for
2lo/o of the total LAIF funds awarded in FY 2006-07 are missing and unaccounted for

rThese are Uasin Gishu, Garissa, Mombasa, Nyeri, Uasin Gishu, Kisumu, Busia and Machakos districts.



3.O Recommendations for HisVorship the Mayor and the ward cot .cillors

l. Complete all incomplete LAIF projects as soon as possiblE

2. Tiace and fully account for all missing funds.

3. Reduce by 100o/o badly built LAIF projects in FY 08-09.

4. Make available all records of IAIF projects, plus Bills of Quantities.



Table l: Summary Findings from NTAAudit of LATF Projects in Eldoret East Constituency

Category Project Assessment
Classiftcation

No of
Projects

Budget
Awarded

Budget
Spent

Budget
Unaccounted

For

IGhs. IGhs. IGhs

A

Well built, complete
projects - good qtraliry
construction, gooc{ value for
money for t;xpayer's

9 7,597,170 7,597,170

B

C

Badly built, complete and
incomplete projects - poor
qualiry construction, money
wastecl, poor value for money

4 1,030,000 1,030,000

Well built, incomplete
projects - project not yct
conrl-rlq1r', being bLrilt in
phascs, so far rvell built

1 170,000 170,000

D

Abandoned Projects -

prliccts arc inconrplete and
not firnded in rhe last year,

taxpayer's money is wasted

E
Ghost projects - officially
allocrttcd Funcls, but projcct
docs not physically exist

2 1,370,000 1,370,000

F

Missing funds - funds
awardecl :rre higher than
what thc projcct location had

actunlly spent

Total t6 10,167,l7o 9,797,17O 1,370,000

Main Findings
Summary of Funds

(Kshs.)
% ofTotal

Iirtal Money Badly Used (B Projects) 1,030,000 lOo/o

Tbtal MoneyWasted (D [')rojects)

Budget flnaccounted for 1,370,000 l3o/o



Thble 2: Summary Findings from NTAAudit of IAIF Projects in Eldoret South Constituency

Category Project Assessment
Classiftcation

No. of
Projects

Budget
Awarded

Budget
Spent

Budget
Unaccounted

For

IGhs. trGhs. Kshs.

A

Well built, complete
projects - good qualiry
construction, good value for
money for taxpayert

3 2,400,000 2,400,000

B

Badly built, complete and
incomplete projects - poor
qualiry construction, money
wasted, poor value for money

4 1,500,000 1,500,000

C

Well built, incomplete
projects - project not yet
complete, being built in
phases, so far well built

2 795,000 795,000

D

Abandoned Projects -
projects are incomplete and
not funded in the last year,

taxpayer's money is wasted

E
Ghost projects - officially
allocated funds, but project
does not physically exist

3 3,150,000 3,1 50,000

F

Missing funds - funds

awarded are higher than
what the project location had

actually spent

Total t2 7,&45,OOO 4,6g5,ooo 3,l5o,ooo

Main Findings
Summary of Funds

(IGhs.)
o/o ofTotal

Totd Money Badly Used (B Projects) 1,500,000 19o/o

Totd MoneyVasted (D Projects)

Budget LJnaccounted for 3,l5o,ooo 4Uo/o



Table 3: Summary Findings from NTA Audit of LATF Projects in Eldoret North Constituency

Category Project Assessment
Classiftcation

No. of
Projects

Budget
Awarded

Budget
Spent

Budget
Unaccounted

For

IGhs. IGhs. IGhs.

A

Well built, complete
projects - good qualiry
construction, good value for
money for taxpayert

ll 10,160,457 10,160,457

B

Badly built, complete and
incomplete projects - poor
qualiry construction, money
wasted, poor value for money

6 1,852,000 1,852,000

C

Well built, incomplete
projects - project not yet
complete, being built in
phases, so far well built

4 1,975,000 1,975,000

D

Abandoned Projects -

projects are incomplete and
not funded in the last year,

taxpayer's money is wasted

E
Ghost projects - officially
allocated funds, but project
does not physically exist

7 3,763,000 3,763,000

F

Missing funds - funds
awarded are higher than
what the project location had
actually spent

Total 28 17,750,457 13,997,457 3,763,O0O

Main Findings
Summary of Funds

(IGhs.)
o/o ofTotd

Total Money Badly Used (B Projects) 1,852,000 lOo/o

Totil Moneywasted (D Projects)

Budget lJnaccounted for 3,763,O00 2lo/o
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4,O Challenges in undertaking this work

4.1 Inadequate/ lack of access to information from government offices
. In some instances, custodians of information were blatantly uncooperative, especial[y in cases where

project implementation was suspicious. Vhile in other cases, relevant information was hidden by the

fund managers and the users for fear of victimisation and other unexplained reasons.

4.2 Threats from those managing devolved funds
These threats raise concerns on securiry of the field officers whose lives are put at risk.

4.3 Joint funding and multiple ftnancing of projects
. In some instances, projects recieved funding from non state actors, in addition to funds awarded by

CDF/LAIF. This made categorization of such projects difficult.

5.0 NTA Research Methodology

The research methodology involved the following stages and methods.

5.1 Secondary Data Collection and Analysis
NTA Research Officers held a series of meetings with district and constituency officials to collect informa-
tion on CDF/IATF projects funded in FY 2006-07.

5.2 Project SiteVisit and Rapid Assessment, and User Interviews
NTA Research Officers visited all CDF/IAIF projects funded in FY 2006-07. At each project site they:

(i) took digital photographs of the project;
(i0 interviewed project users living around the project, using a structured CDF/LAIF Project

Users Questionnaire (see Annex 3); and,
(iii) undertook a rapid assessment of the project using a structured questionnaire called CDF/

IATF Project Rapid Assessment Form (see Annex 2)2.

5.3 Desk-basedProjectClassiftcation
Upon returning from the field, NTA Research Officers analysed the data collected and then classified all

projects into one of the six categories below:

CategoryA Projects -Well built, complete projects
. This category is for CDF/LAIF projects which scored above 15 marks out of 30 on the Project Rapid

Assessment Form (Annex2)3, and were found to be well built, with good value for money (i.E the budget
was the right amount for the infrastructure delivered).

Category B Projects - Badly built, complete and incomplete projects
. This caregory is for CDF/LAfF projects which scored less than 15 marks out of 30 on the Project Rapid

Assessment Form, and were found to be poorly constructed with poor value for money, and/or with
budgets much larger than what was actually received.

:The data listed in this form was based on the findings from interviews with project users

Research Officer gave each project a score out of 30 marks for: (1) Community participation in project selection/communiry users satis-

with the project (10 marks); (2) Projecr completion status -- on time/within budget? (10 marks); and, (3) Visual assessment of overall



Category C Projects -'Well built, incomplete projects

' This category is for CDF/IAIF projects which scored above 15 marls out of 30 on the Project Rapid
Assessment Form, and were well built but incomplete, i.E money was used to build something useful
and of good qualiry but the infrastructure was incompletE

Category D Projects - Abandoned Projects

' This category is for CDF/IAIF projects which are incomplete and not funded in the last financid year,

thus taxpayer's money wasted.

Category E Projects - Ghost proiects

' This category is for CDF/IAIF projects which had been officially allocated funds but the project did
not physically exist, i.E it was a ghost project.

Category F Projects - Missing funds

' This category is for CDF/IAIF projects where the funds awarded was higher than what the project re-
ceived and spent, Eg. a school was officially awarded IGhs. 600,000 for classrooms and it only received
and spent IGhs. 200,000.

5.4 Desk-based IndependentTechnicalAssessment and StrategicVisits
At rhis stage the NTA Research Officers contracted a local engineer (or quantity surveyor) to undertake an
independent desk review which involved: (i) analysis of secondary data and data collected in the field; (ii)
stra.tegic field visits to selected projects where additional information was needed; (iii) scoring projects out
of :)0 marksa and, (iv) classification of all projects into one of the six categories above (See Annex 4 for the
Technical Assessment form).

5.5 Desk-based Analysis and Find Project Classiftcation
Fol.lowing the independent technical assessment, the NTA Research Officer met with the contracted engi-
neer to compare her/his list of categorised projects. The output of this meeting was a final list of categorised
projects.

a Pro, ects were scored out of 30 marks covering: (i) qualiry of materials used: (ii) project completion status - on time/within budget?; (iii) projec
cost - does the value for



Annex 1

Project profiles and digital photographs for all

LATF projects visited and assessed



Pr,oiect Number IAIF/NO. 299

I,

I,

Co,nstituenry Eldoret East

Prroiect Name Moi Girls Eldoret

Proiect Activity Dormitory Renovation

LocationAVard Kapsoya

Councillors Name Fransis Muya

Proiect Status Complete

Tor:al Funds Awarded to Date 2,700,000

7
{

Totd Funds Spent to Date 2,700,000

Total Unaccounted Funds Nil
Tec:hnical Performance Score 88o/o

Pro,ject Classift cation A

Comments The community participated in the project selection

Proiect Number LATF/No.229 f,
Constituency Eldoret East

Proiect Name Kalyet secondary

Proiect Activitv Classroom completion

LocationAVard Moiben

Coumcillors Name Samson Cheruiyot

Proiect Status Complete

Totarl Funds Awarded to Date 1.6m

Tourl Funds Spent to Date 1.6m

Total Unaccounted Funds

Technical Performance Score 9l o/o

Project Classiftcation A

Corrrments took in the and are ha with it.



Proiect Number LAIF/NO.231
Constituenry Eldoret East

Project Name Biwott Ng'elel Thrit Second-

ary

Proiect Activity Lab Equipment

Location/Ward Kaptagat

Councillors Name PaulKering

Proiect Status Complete

Total Funds Awarded to Date 577,170 tFT e"oiou*- ,r:*,oa'bd0,G

Total Funds Spent to Date 577,170

Total Unaccounted Funds

Technical Performance Score 69 o/o

Project Classiftcation A

Comments The communiry participated in the project selection and they are satis-

fied.

Proiect Number IAIF/210
Constituency Eldoret East

Proiect Name Kimumu health centre

Proiect Activity constructron

LocationAVard Chepkoilel

Councillors Name Francis Muya

Proiect Status Complete

Total Funds Awarded to Date 1.3m

Total Funds Spent to Date 1.3m

Total Unaccounted Funds

Technical Performance Score 76 o/o

Project Classiftcation A

Communiry are satisfied with project though not in usE

,

Comments



Proiect Number LNIFl2r7
Constituency Eldoret East

Proiect Name Plateau Secondary

Project Activity Administration Construc-
tion

LocationAVard Sergoit

Councillors Name Peter Kemei

Project Status Complete

Total Funds Awarded to Date 300,000

Totd Funds Spent to Date 300,000

Total Unaccounted Funds

Technical Performance Score 78 o/o

Pro,ject Classiftcation A

Cormments The communiry took part in the project selection and they are sarisfied.

Project Number LATF/NO,351

Constituenry Eldoret East

Proiect Name Ngoisa Secondary

Proiect Activity Admin. Construction

Lo,cation/Ward Moiben

Councillors Name Samson Rotich

Proiect Status Complete

Tor:al Funds Awarded to Date 250,000

Tor:al Funds Spent to Date 250,000

Total Unaccounted Funds

Technical Performance Score 47 o/o

Project Classiftcation A

Comments Communiry took part in the project and are h"ppy with its implemen-
tatlon.

ft



Proiect Number LATF/NO,233 lIr ,r-55J

t'ltl

.-..,.f,

Constituenry Eldoret East

Proiect Name Illula Primary

Proiect Activity Classroom renovation

LocationAVard Kaptagat

Councillors Name Paul Kering

Proiect Status Complete

Totd Funds Awarded to Date 420,000

Total Funds Spent to Date 420,000

Total Unaccounted Funds

Technical Performance Score 46 o/o

Project Classiftcation A

Comments Community are dissatisfied with project implementation & execution

LAIF/NO.351Proiect Number

Eldoret EastConstituenry
Proiect Name Kriswa Primary

Admin. ConstructionProiect Activity
SergoitLocationAVard

Peter KemeiCouncillors Name

Proiect Status Complete

Total Funds Awarded to Date 150,000

150,000Total Funds Spent to Date

Total Unaccounted Funds

Technical Performance Score 47 o/o

Project Classiftcation A

Communiry took part in the project and are hrppy with its imple-
mentatlon.

Comments
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Ploiect Number [-{IF/NO.220

')l

Cronstituency Eldoret East

Project Name Cheplaskei Primary

Ploiect Activity Classroom Construction

krcationAVard Karuna

Councillors Name Julius Koech

Proiect Status Complete and in use

Total Funds Awarded to Date 300,000

Total Funds Spent to Date 300,000

Total Unaccounted Fun& Nil
Technical Performance Score 43 o/o

Pnoject Classiftcation A

Co,mments The communiry took part in the project selection and they are satisfied.



rAIF/NO.503Proiect Number
Eldoret EastConstituency
Kimumu SecondaryProiect Name

Classroom ConstructionProiect Activity
LocationAVard Chepkoilel

Francis MuyaCouncillors Name

IncompleteProiect Status

Total Funds Awarded to Date 200,000

200,000Totd Funds Spent to Date

Totd Unaccounted Funds

56 o/oTechnical Performance Score

Project Classiftcation B

Community are dissatisfied with project in terms of the total cost.Comments

Proiect Number IATF/NO.270
Eldoret EastConstituenry
Naiberi PrimaryProiect Name

Proiect Activity Classroom costr

KaptagatLocationAVard

Paul Kering

***t',."'

Councillors Name

Proiect Status Incomplete

Total Funds Awarded to Date 150,000

150,000Total Funds Spent to Date

Total Unaccounted Funds

Technicd Performance Score 45o/o

Project Classiftcation B

Comments



Prroiect Number LAIF/NO.227
Constituency Eldoret East

Proiect Name Simawet Secondary

Proiect Activity Classroom constr.

Location/Ward Sergoit

C,ouncillors Name Peter Kemei

Proiect Status Complete

To,td Funds Awarded to Date 300,000

Totd Funds Spent to Date 300,000

Total Unaccounted Funds

Technical Performance Score 47 o/o

Project Classiftcation B

Comments Complete & not in use, community took part & are dissatisfied with
the proiect.



Project Number LAIF/NO.214
Constituency Eldoret East

Proiect Name Sosiot Primary

Proiect Activity Classroom Construction

LocationAVard Sergoit

Councillors Name Peter Kemei

Proiect Status Incomplete

Totd Funds Awarded to Date 170,000

Total Funds Spent to Date 170,000

Total Unaccounted Funds

Technical Performance Score 59 o/o

Project Classiftcation C

Comments Communiry took part and are satisfied with project

Proiect Number tArF/NO.221
Constituency Eldoret East

Proiect Name Kimoning Secondary

Project Activity Computer Lab Construc-
tion

[,ocation/Ward Moiben

Councillors Name Samson Rotich

Proiect Status Incomplete

Total Funds Awarded to Date 380,000

FTotd Funds Spent to Date 380,000

Total Unaccounted Funds

Technical Performance Score 54 o/o

Project Classiftcation C

Comments Community did not participated and they are nor satisfied.



Prroiect Number LAIF/NO.1014

?
o

Missing
Project

Constituency Eldoret East

Proiect Name Chepkoile'Water Proiect

Proiect Activity Piping & Construction

LocationAVard Chepkoilel

C,ouncillors Name Francis Muya

Project Status Missing

Ttrtal Funds Awarded to
Date

270,000

To,tal Funds Spent to Date

To,tal Unaccounted Funds 270,000

Technical Performance
Score

60/o

Project Classiftcation E

Comments Communiry are very much dissatisfied with whole project implementa-
tion.

Proiect Number TATF/NO. 689

Constituency Eldoret East

Proiect Name Kaplolo Market

Proiect Activity Fencing & Construction

Lo,cation/Ward Kaplolo

Councillors Name Tembelio

MissinqProiect Status

Tor:al Funds Avrarded to
Date

1,100,000

Totd Funds Spent to Date

Total Unaccounted Funds 1,100,000

6 o/oTechnical Performance
Score

Pro,j ect Classift cation E

?
o

Missing
Project

Comments Communiry did not participated and they are dissatisfied with whole
proiect.



Proiect Number TATF/NO. 476

Constituency Eldoret South

Proiect Name Racecourse Primary

Proiect Activity Classroom Construction

LocationAVard Pioneer

Councillors Name Christopher Sumbaei

Proiect Status Complete

Total Funds Awarded to
Date

1,800,000

Total Funds Spent to Date 1,800,000

Total Unaccounted Funds Nil
Ibchnical Performance
Score

85 o/o

Project Classiftcation A

Comments The community participated and they are satisfied

Proiect Number TAIF/NO. 194

Constitirency Eldoret South

Nandi Gaa PrimaryProiect Name

Proiect Activity Classroom Construction

LocationAVard Ngeria

Councillori Name James Mibey

tl,,m
w7, .-s

Proiect Status Complete

300,000Total Funds Awarded to
Date

Totd Funds Spent to Date 300,000

Total Unaccounted Funds Nil
Technical Performance
Score

66 o/o

AProject Classiftcation

*'.ryII*'
1

Comments The communiry participated and they are satisfied



P:roiect Number TAIF/NO. 466

Constituenry Eldoret South

Prroiect Name Mugondoi primary

B:oiectActivity Classroom Construction

LocationAVard Cheptiret

C,o'ncillors Name Josphine Tarus

Ploiect Status Complete

Th'tal Funds Awarded to
D:rte

300,000

To'tal Funds Spent to Date 300,000

Total Unaccounted Funds

Technical Performance
Sc,ore

55 o/o

Pr,oj ect Classift cation A

Cormments Communiry are satisfied with proiect implementation 6a execution



Proiect Number LAIF/No.634

Constituency Eldoret South

Proiect Name Kerita secondary

Proiect Activity D/Hall construction

Location/Ward Kapkoi

Councillors Name Nominated Councilor

Proiect Status Incomplete

Total Funds Awarded to
Date

600,000

Total Funds Spent to Date 600,000

Total Unaccounted Funds

Technical Performance
Score

65 o/o

Project Classiftcation B

Comments Communiry took part and are satisfied with project though not complete

Proiect Number TATF/NO.366

Eldoret SouthConstituenry
Proiect Name St. Josephs Primary

Proiect Activity Lightning arrestor

LocationAVard Kapsaret

Councillors Name David Sato

Proiect Status Incomplete

Totd Funds Awarded to
date

4r0,000

Total Funds Spent to date 450,000

Total Unaccounted Funds

Technical Performance
Score

46 o/o

Project Classiftcation B

Comments Communiry took part and are satisfied with proiect implementation.

t
t
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Proiect Number LAIF/NO. 1287

Oonstituency Eldoret South

I'roiect Name Megun Bridge

P'roiect Activity Construction

L,ocation/Ward Megun

Oouncillors Name Julius Sang

Proiect Status Incomplete

Total Funds Awarded to
dirte

150,000

Tiotal Funds Spent to date 150,000

Tirtal Unaccounted Funds

Ti:chnicd Performance
Score

ll o/o

Project Classiftcation B

Comments Communiry are dissatisfted with whole project development & implemen-
tation.

Ptoiect Number CDF/NO.22O

Constituency Eldoret South

Proiect Name Cheplaskei primary

Proiect Activity Classroom Construction

Lo,cationAVard Kipchamo

Co'lncillors Name Elizabeth Sang

Pnriect Status

Totd Funds Awarded to
date

Incomplete

300,000

Totd Funds Spent to date 300,000

Tortal Unaccounted Funds

Technical Performance
Score

50o/o

Project Classiftcation B

2rt

Comments Community are dissatisfied with project implementation.



Proiect Number r-{tFtNo.474
Constituency Eldoret South

Proiect Name Ketiplong primary

Proiect Activity Admin. Construction

Location/Ward Kesses

Councillors Name Julius Sang

Proiect Status Incomplete

Total Funds Awarded to
date

295,000

Total Funds Spent to date 295,000

Total Unaccounted Funds

Technical Performance
Score

55 o/o

Project Classiftcation C

Comments Communiry are satisfied with project and wants more funds for comple-
tion.

Proiect Number LAfF/No.l87
Constituenry Eldoret South

Proiect Name Mugondoi polytechnic

Proiect Activity Classroom Construction

Location/Ward Chepterit

Councillors Name Josephine Thrus

Proiect Status Incomplete

Totd Funds Awarded to
date

500,000

Total Funds Spent to date 500,000

Total Unaccounted Funds

Technical Performance
Score

6l o/o

Project Classiftcation C

\

,ti

Communiry are satisfied with prolect implementation.Comments



Proiect Number [AIF/NO. 1320

?
o

Missing
Project

Clonstituenry Eldoret South

Proiect Name Cheptiret Market

Proiect Activity Construction

LocationAVard Cheptiret

Councillors Name Josephine Thrus

Proiect Status Missing

Tirtal Funds Awarded to
derte

1,350,000

Tkrtal Funds Spent to date

Ttrtal Unaccounted Funds 1,350,000

tchnical Performance
Score

60/o

Project Classiftcation E

Comments Communiry are very dissadsfied with proiect implemenrarion.

Proiect Number I-{TF/NO. 1125

?
o

Missing
Project

Constituenry Eldoret South

Proiect Name Lanqas Market

Proiect Activity Completion

Lo,ca1isnffiar4 Pioneer

Councillors Name Christopher Sumbaei

Proriect Status Missing

Total Funds Awarded to
date

1,200,000

Total Funds Spent to date

Total Unaccounted Funds 1,200,000

Technicd Performance
Score

60/o

Proiect Classiftcation E

Cornments Community are very dissatisfied with project implementation



Proiect Number LAIF/NO.I I33

?
o

Missing
Project

Constituenry Eldoret South

Proiect Name Outspan Market

Proiect Activity Land purchase & Construction

LocationAVard Kipchamo

Councillors Name Elizabeth Sang

Proiect Status Missing

Totd Funds Awarded to
date

600,000

Totd Funds Spent to date

Total Unaccounted Funds 600,000

Technical Performance
Score

60/o

Project Classiftcation E

Comments Community are very dissatisfied with project implementation



P.roiect Number TATF/NO. 496

Constituency Eldoret North
P:roiect Name Saniak Bridge

Prroiect Activity Bridge Construction

[,ocationAVard Kiplombe

C,ouncillors Name Nahashon Limo

Ploiect Status Complete

Thrtal Funds Awarded to
date

140,000 r

To,tal Funds Spent to date 140,000

To,tal Unaccounted Funds

Technical Performance
Score

Project Classiftcation A

Comments The communiry took part in the project selecdon and they are satisfied.

Project Number LAIF/NO.578
Constituency Eldoret North
Pnriect Name Soy Health Centre

Proiect Activity Health Centre Construction

Lo,cation/Ward Sov

Councillors Name Benjamin Kemei

Proriect Status Complete

Total Funds Awarded to
date

150,000

Totd Funds Spent to date 150,000

Total Unaccounted Funds

Technical Performance
Score

80o/o

Proiect Classiftcation A

Cornments The took in the ect selection and are satisfied



Proiect Number I-AIF/488

Constituency Eldoret North

Proiect Name Turbo Bus park

Proiect Activity Construction

LocationAVard Kaptebee

Councillors Name Paul Karonei

Proiect Status Complete

Totd Funds Awarded to
date

7,200,224

Totd Funds Spent to date 7,200,224

Totd Unaccounted Funds

Technical Performance
Score

67 o/o

Project Classiftcation A

Comments Complete but the amount spent was in excess

Proiect Number TATF/NO.602

Constituency Eldoret North

Proiect Name Kamagut secondary

Proiect Activity Dormitory Construction

I-ocationAVard Kamagut

Councillors Name Samwel Kogo

Proiect Status Complete

Totd Funds Awarded to
date

963,112

Totd Funds Spent to date 963,t12
Totd Unaccounted Funds

Technical Performance
Score

90 o/o

Project Classiftcation A

Community took part in the project and happy with its implementation.Comments



Proiect Number TAIF/NO. 494

i.l rr

Constituency Eldoret North
Pr,oiect Name Leseru secondary

Prroiect Activity Lab equipments

LocationAVard Kamagut

Councillors Name Samwel Kogo

Project Status Complete

Tor:al Funds Awarded to
date

169,937.50

Tor:al Funds Spent to date t69,937.50

Total Unaccounted Funds

Technical Performance
Sco,re

560/o

Pro,ject Classiftcation A

Comments Community took part and are satisfied with proiect implemenration.

Proiect Number TATIF/NO.498 *I-,F

I

Constituenry Eldoret North
Proiect Name Paul Boit Secondary

Proiect Activity Lab equipments

LocationAVard Kamagut

Courncillors Name Samwel Kogo

Proiect Status Complete

Totarl Funds Awarded to
date

202,193

Total Funds Spent to date 202,783

Total Unaccounted Funds

TechLnical Performance
Score

o/o

Proj,ect Classift cation A

Comrments The comm are satisfied with what has been done



Proiect Number IAIF/509
Constituency Eldoret North

Proiect Name
'West foot bridge

Proiect Activity constructlon

I-ocationAVard Kibulseny

Councillors Name Paul Karonei

Proiect Status Complete

Total Funds Awarded to
date

500,000

Totd Funds Spent to date 600,000

Totd Unaccounted Funds

Technical Performance
Score

38 o/o

Project Classiftcation A

Comments Complete & in use but the money used was in excess.

Proiect Number LATF/NO.636
Constituency Eldoret North

Kandie special unitProiect Name

ClassroomsProiect Activity
LocationAVard Kapyemit

L

Councillors Name 'S7illiam Rono

CompleteProiect Status

200,000Totd Funds Awarded to
date

Total Funds Spent to date 200,000

Total Unaccounted Funds

70 o/oTechnical Performance
Score

Project Classiftcation A

Comments The community took part in the project selection and they are satisfied



Pr:oiect Number LAIF/NO.543

Ir
-

.i.flL".-_*trdf,

Constituency Eldoret North
Proiect Name Merewet dispensary

Proiect Activity constructron

LocationAVard Soy

Councillors Name Benjamin Kemei

Proiect Status Complete

Total Funds Awarded to
date

160,000

Total Funds Spent to date 160,000

Total Unaccounted Funds

Ter:hnical Performance
Score

63 o/o

Project Classiftcation A

Comments Communiry took part and are very much satisfied with project implemen-
tation.

Project Number LATF/NO.596 :,'lW

Constituency Eldoret North
Proiect Name Sinonin Dispensary

Proiect Activity Dispensary Construction

Location/Ward Soy

Councillors Name Benjamin Kemei

Projiect Status Complete

Totzrl Funds Awarded to
date'

175,000

Totarl Funds Spent to date 175,000

Totarl Unaccounted Funds

Teclrnical Performance
Score

66 o/o

Project Classiftcation A

Cornments The ted in the selection and the are satisfied



Proiect Number TAIF/NO.611

Constituency Eldoret North

Proiect Name Kipsangui Girls Secondary

Proiect Activity LaB Construction

LocationAVard Megun

Councillors Name Julius Sang

Proiect Status Complete

Total Funds Awarded to
date

200,000
I
I

I

lTotal Funds Spent to date 200,000

Totd Unaccounted Funds

Technical Performance
Score

66 o/o

Project Classiftcation A

Comments Community took part and are very much satisfied with the project execu-

tion.



P'roiect Number LNIFl1244
Oonstituency Eldoret North
Proiect Name Tiret Primary

Project Activity Classroom Construction

LocationAVard Kaptebee

Clouncillors Name Paul Karonei

Proiect Status Incomplete

Tirtal Funds Awarded to
drrte

677,000

Tirtal Funds Spent to date 677,000

Tirtal Unaccounted Funds

Ti:chnical Performance
Sr:ore

56 o/o

Project Classiftcation B

Cromments The communiry are part of the project but they are dissatisfied

Proiect Number I.AIF/NO.295
Constituency Eldoret North
Proiect Name Lelboinet Secondary

Proiect Activity Classroom Construction

Lo,cationAVard Kiplombe

Councillors Name Nahashon Limo

Pr,oiect Status Incomplete

Total Funds Awarded to
date

300,000

Total Funds Spent to date 300,000

Total Unaccounted Funds

Ter.hnical Performance
Score

14 o/o

Project Classiftcation B

Comments



Proiect Number rxfFt644
Constituency Eldoret North

Proiect Name Kamkunii primary

Proiect Activity Classroom constr,

LocationAVard Kibulgeny

Councillors Name Paul Karonei

Proiect Status Incomplete

Totd Funds Awarded to
date

450,000

Totd Funds Spent to date 450,000

Totd Unaccounted Funds

Technical Performance
Score

12 o/o

Project Classiftcation B

Comments The communiry somehow participated in the project selection.

Proiect Number TAIF/NO. 999

Eldoret NorthConstituency

Proiect Name Kipsombe/Ziwa Bridge

Proiect Activity Bridge construction

ZiwaLocationAVard

Rodah LagatCouncillors Name

Proiect Status Incomplete

Totd Funds Awarded to
date

225,000

Total Funds Spent to date 225,000

Total Unaccounted Funds

Technical Performance
Score

35 o/o

Project Classiftcation B

-:- 4-'
(lrttcEt *' --

Community are very much dissatisfied with proiect implementationComments



Proiect Number LATF/NO.49O

lrt* , eb,

Constituenc.v Eldoret North

Pr,oiect Name St. Patricks Primary

Pr,oisct Activity Classroom Construction

LocationAVard Kibulseny

Co,uncillors Name Paul Karonei

Pmiect Status Incomplete

Tortal Funds Awarded to
date

100,000

Tortal Funds Spent to date 100,000

Total Unaccounted Funds

Technical Performance
Score

37 o/o

Project Classiftcation B

Comments The communiry are not satisfied with the project status

Proiect Number rATF/NO. 239

1! *,4

Constituency Eldoret North
Proiect Name Soy Kamoiywo Bridge

Proiect Activity Construction & piping

Loc:ation/W'ard Sov

Councillors Name Benjamin Kemei

Prolect Status Incomplete

Totril Funds Awarded to
date

100,000

Total Funds Spent to date 100,000

Totzrl Unaccounted Funds

Technical Performance
Score

30 o/o

Project Classiftcation B

Conrments The are with the



Proiect Number LAIF/NO.523
Constituency Eldoret North

Proiect Name Kaaboi Primary

Proiect Activity Classroom Construction

Location/Ward Kiplombe

Councillors Name Nahashon Limo

Proiect Status Incomplete

Totd Funds Awarded to
date

250,000

Total Funds Spent to date 250,000

Totd Unaccounted Funds

Technicd Performance
Score

62 o/o

Project Classiftcation C

Comments The community took part in the project selection and they are satisfied.

Proiect Number LAIF/NO.681
Constituency Eldoret North

Proiect Name Millimani primary

Proiect Activity Classroom Construction

LocationAVard Koisagat

Councillors Name Joseph Korir

Proiect Status Incomplete

Total Funds Awarded to
date

475,000

Totd Funds Spent to date 475,000

Totd Unaccounted Funds

Technical Performance
Score

62 o/o

Project Classiftcation C

Comments The community took part in the project selection and they are satisfied.



Proiect Number LNfFl620
Constituency Eldoret North
Pr,oiect Name Moses Thnui Primary

Proiect Activity Classroom Construction

Location/Ward Kamkunji

Co'uncillors Name Isaac Maiyo

Pnriect Status Incomplete

Tortal Funds Awarded to
date

350,000

Tornl Funds Spent to date 350,000

Tor:al Unaccounted Funds

Technical Performance
Score

60 o/o

Project Classiftcation C

Cormments The community participated in the project selection and they are satisfied

Proiect Number LNIFl1244
Constituency Eldoret North
Proiect Name Cheplelaibei Secondary

Proiect Activity Classroom Construction

LocationAVard Kipsomba

Corrncillors Name Joseph Koech

Profect Status Incomplete

Tourl Funds Awarded to
date:

900,000

Totzrl Funds Spent to date 900,000

Totarl Unaccounted Funds

Technicd Performance
Scorc

56 o/o

Project Classiftcation C

Comments The communi are of the and are satisfied.



Proiect Number r.ATF/NO. 1502

Constituency Eldoret North

Proiect Name Tiret Primary

Proiect Activity Classroom construction

LocationAVard Sov

Councillors Name Benjamin Kemei

Proiect Status Abandoned

Total Funds Awarded to
date

980,000

Totd Funds Spent to date

Total Unaccounted Funds 980,000

Technical Performance
Score

30o/o

Project Classiftcation E

Comments The community are dissatisfied with the project status

Proi.ect Number IAIF/NO.579

?
o

Missing
Project

Constituency Eldoret North

Proiect Name Kibulgeny Police Extension

Proiect Activity Construction

LocationfVard Kibulseny

Councillors Name Paul Karonei

Proiect Status Missing

Total Funds Awarded to
date

1,000,000

Totd Funds Spent to date

Totd Unaccounted Funds 1,000,000

Technical Performance
Score

6 o/o

Project Classiftcation E

Community did not participated and they are dissatisfied with whole

brciect.

Comments



Proiect Number LAIF/NO. 1102

?
o

Missing
Project

Constituenry Eldoret North
Proiect Name Soy Sale Yard

Pro,iect Activity Land purchase

Lor:ation/Ward Soy

Coruncillors Name Benjamin Kemei

Proiect Status Missinq

Total Funds Awarded to
dat,:

600,000

Tot,al Funds Spent to date

Totr.l Unaccounted Funds 600,000

Teclhnical Performance
Score

60/o

Pro.iect Classift cation E

Cornments Communiry are very dissatisfied with project implementation

Proiect Number rArF/NO.589
Con,stituency Eldoret North
Proiect Name Turbo Cementry

Proiect Activity Land purchase & fencing

LoqrtionAVard Ngenyilel

Councillors Name Rajab Magut

Proiect Status Missing

Total Funds Awarded to
date

600,000

Total Funds Spent to date

Total Unaccounted Funds 600,000

Technical Performance
Scor,e

60/o

Projr:ct Classift cation E

?
o

Missing
Project

Comments Community are very much dissatisfied with proiect implementation.



Proiect Number LATF/NO.763

7
o

Missing
Project

Constituency Eldoret North

Proiect Name Kibagenge-Segero Health centre

Proiect Activity Construction

LocationAVard Seqero

Councillors Name Paul Karonei

Proiect Status Missing

Total Funds Awarded to
date

270,000

Total Funds Spent to date

Totd Unaccounted Funds 270,000

Technicd Performance
Score

60/o

Project Classiftcation E

Comments Communiry are very dissatisfied with proiect implementation

Proiect Number LAIF/NO.512

?
o

Missing
Project

Constituency Eldoret North

Proiect Name Ziwa-Sirikwa'Water pro 
i ect

Proiect Activity Construction & piping

LocationAVard Ziwa

Councillors Name Rodah Lagat

Proiect Status Missing

Total Funds Awarded to
date

I 13,000

Totd Funds Spent to date

Total Unaccounted Funds 113,000

Technical Performance
Score

60/o

Project Classiftcation E

Comments Community are very dissatisfied with project implementation



Proiect Number [ATF/NO. 1129

?
o

Missing
Project

Constituency Eldoret North
Proiect Name Mwanzo Market

Proiect Activity Fencing

Lor:ation/Ward Kibulgeny

Councillors Name Paul Karonei

Pro,iect Status Missing

Total Funds Awarded to
date

200,000

Total Funds Spent to date

Total Unaccounted Funds 200,000

Technical Performance
Score

6 o/o

Project Classiftcation E

Comments Communiry did not participated and they are dissatisfied with whole
ect.



Annex 2
CDF/LATF Project Rapid Assessment Form

Report No.Recommendation
(mark one box)

Stage I =

OK
Stage 2 = Further

Investigation

Constituency Name LocationAVard

Proiect Name Proiect Number

Proiect Activity Rural/Urban

Proiect Status Complete Incomplete/stalled Incomplete Does not exist

AmountAwarded F{ 20071o8 Fy 2006107 FY 2006105 Fv 2005104

IGhs.

Total CDF Funds Spent to date (April2008) IGhs.

Total Other Funds Spent to date (April2008) IGhs.
(NGOs, CBOs, FBOs, Private Sector, etC)

Total Funds Spent to date (April2008) IGhs.

CDF Proiect Manager Name Contact Nos

Proiect Contractor Name Contact Nos

Other Contact Person Contact Nos

Field Visit Assessment Information

Name or general position of people met at project site

I 3.

2 4.

Proiect Score Out of l0 Comments

Community participation in selection/com-
munity/users satisfactio n

Project completion status -- on time/within
budeet?

Visual assessment of overall quality of con-
struction and ftnish

Total Proiect Rapid Score (out of 30)

Note: A mark of l0 is excellent, while a mark of I is very bad

Time and Date:Signature of RO:



a

Annex 3
CDF/LATF Project Users Question nai re Quest. No.:

Name of DMO
Instructions for DMO

F-rplain who you are, and the purpose of your visit. Clearly state that the interview is anonymous.
fuk the person if they know about the concerned project before starting the interview, if they have no
kn,owledge then do not interview them.
If the person agrees to be interviewed, ask how long they have been resident in the community. If it is less
th;an six months do not undertake the interview. Do not interview people direcdy or officially involved in
managing the project as they will have a bias.
DIMOs must interview a mix of women and men at dl project locations.
T[re minimum requirement is 4 user interviews/project.

a

a

a In with written answers be clear and concisE

1. Name of District 2. Constituency Name

3. Name of Proiect 4. Location Name

5. Gender of person interviewed (circle one answer number) 1. Female 2. Mile
6. AS. of person interviewed years

7. Occupation
(circle one answer
number)

l. Farmer
2. Business Owner
3. Labourer /Housekeeper

4. Private Sector Employee
5. Government employee
6. Other (explain)

8. DlilO --\$Thyhave
you selected this per-
son? (list relati6rn-
ship to proiect)

l. Resident lives near project
2. Resident from community uses the project
3. Other (explain)

9. Do you knowwho funded the proiect? l. Yes 2. No

10. Il'yes, can you
say who?

l.
2.
3.

CDF
LATF
MP

4. Community
5. Donors/NGOs
6. Government

7. Councillor
8. Private
company

9. Do not know
10. Other (explain)

11. Is the project complete and in use, or incom-
plete and in use?

l. Pro
2. Pro
3. Pro
4. Prc
5. Pro

ject is completed and in use
ject is completed and not in use
ject is incomplete and in use
ject is incomplete and not in use

iect is "missing", does not exist

12. Pltease explain your answer?
(If the person choose option 2,3, 4, or 5)

f 3. Did,<ru or people you know in the commu-
nity pr411i61pate in project selection?

l. Yes, community
2. No, community
3. Do not know

participated
did not participate

14.rf
plain
this?

please ex-
you know

Yes,
how

t.
2.
3.

I attended the meeting
I know people who attended and they told me
Other (explain)

15. If yes, do you know approximately how many
people attended the meeting to select the proiect?

people (wdte the number)t.
2. Do not know

16. If yes to Ql0, (community participated in project selection), W'as
this project selected as a priority for this community?

l. Yes

2. No
3. Do not know



I. MP
2. Councillor

17. If no to QlO, do you know
who selected the project?

3. Chief/Govt. official
4. Do not know

5. Other

18. Did you or people you know
in the community participate in

1. Yes, community participated
2. No, community did not participate
3. Do not knowect tm lementation?

19. If yes, how? l. They contributed labour/security/supervision/goods/materials/land etC
2.They gave money
3. Other (

20. Was there a Project Manage-
ment Committec formed frlr this
proiect?

l. Yes 2. No 3. Do not know

2l.If yes, who selected this Com-
mittee?

l. MP selected
2. Comtnunity selected
3. MP and comrnunity

4. Councillor selected
5. Govt. selected

6. Do not know
7. Other (explain)

ZZ.What is your satisfaction in terms of quality of the facil-
ity and value for money spent on this project?

l. Very satis{ied
2. Satisfied

3. Dissatisfied
4. Yery dissatisfted

23. If Dissatisfied or Very dissatis-
fied, explain whv?

24.Was this project trirnsparclrtlv managed? I
)

Yes

No
3. Do not know

25. If no, ex-
plain why not?

26. How would you rate the
project in terrns of impact on
beneficiaries?

I
2
.)

. tligh inrp:rct --rnany people in conrmunity benefited

. Medium inrpa,'t - somc pcople in comnrunity beneftted
[.or+,im - lione/few tn communl beneftted

27. What are the three most
important lirture projects for this
community?

I

2

3

28. Can yorr suggest rvays to inr-
prove inrplcmcntation of (lDlr/
LATF projer:ts?

I

2

t

29. DMO Verification -- What is
the actual completion status of
the project lrased oIr observation?
(visit the project and thcn colrt-
pletc this question)

I Project is cornpleted and in use

2. Project is completcd an<l not in use

.i. Pro,iect is inconrplete and in use

4. Proicct is inconrplete and not in use

5. Project is "missing", does not exist

Name of interviewer Signature of interviewer Date and time of interview



Annex 4

Technical Project Assessment Form

Project Score (Out of f 00) o/o

Project Type (LA[F/CDF)

Project No.

Project No.

Pro,ject
Narne

Constituency
Name

District Name Location /Ward Name

Area Out of
10

J*ti& the score you gave with orplanation below
(write clearly and neatly)

(l) Quality of materials
use,{

(2) Project completion
status -- on time/witrhin
budget?

(3) .Project cost - does it
reptesent vdue for money

Totzul

(totrl the marks given out
of 30, then list 7o)

What is your overall recommendation (circle one answer)
1. Project has been well implemented and looks as though

there is good value for money for the community.
2. Proiect has not been well imolemented and looks as thoush

funds have not been well used.

3. Is difficult to fully assess.

o/o

Note A mark of 10 is excellent, while a mark of I is very bad.

Name of technicd reviewer: Date:

Signature of technical reviewer: Time:
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1,,.ft HEAD OFFICE
Natlonal Taxpayers Assoclatlon (NTA)
Co-op Trust Plaza, Upper Hlll Road, Off Bunyala Road
P. O. Box 4037 - 00506, Chy Stadlum, Nairobl, Kenya
TeleFar 25&2G27 3457 619
Cell Phone: 25+73+500940
Email: admln@nta.oake
Website: www.nta.or.ke

.ZI\\II
Nairobi Reoional Office
lew tife Christian Buildlng (formerly Ralnbow Clnema)
P.O. Box 27527 - 00506
NalrobiWest
Cel I Phone: 2 54-7 3a-99266O
Email: nalrobl@nta.or.ke

Eastern Rcolonal Office
Ioy! Pla_za] 3rd Flogr, Ngei Road
P.O. Box 20t16 90100
Machakos
Cell Phone: 25+7 38-992666
Emall: eastern@nta.or.ke

Western Reolonal Of6<e
Mamba Hou-se, Ground Floor, Door No.2
Opposite Boarder Palace
P.O. Box4Ttl-50400
Busia
Cell Phone: 25+7 38-99267
Email: western@nta.or.ke

Rlft Vallev Reqional Office
Meadowi Hsel l st Floor, Room 106
Oooosite Sirlkwa Hote!
P.b: Box 4956-30roo
Eldoret
Cel! Phone: 254-7 38-992663
Emal l: rlfwal ley@nta.or.kt

Central Reqional Ofltce
Nyerl Teachers Plaza, 1 st Floor, Room 1 0
P.O. Box 576 - lOlOO
Nverl
c5ll Phone: 25+738-99266r
Emall: central@nta.or.ke

Coast Reolonal (ffice
Kanderb6ouv Bulldlno
llurymq! !g-ad,lst Ffoor, Suite 14, Opp Co-Op Bank
P.O. Box98860
Mombasa
Cell Phone: 25+7 38-992664
Emall: coast@nta.or.ke

Nyanza Reolona! Offi<e
Trim-Mboyi Estate, Opp. New Nyanza General
Hospltal, behlnd Somk-en PetrofStation
P.O.Box 204-{1123
Klsumu
Cell Phone: 25+7 38-992668
Emall: nyanza@nta.or.ke

North Eastern Reoional Office
Jihan Centre, lst Floor, Room 7
Harambee Road
P.O. Box 1235-70100
Garlssa
Ce!! Phone: 2 54-738-992665
Emall: northeastern@nta.or.ke


