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Etdoret Water and Sanitation Company Limited
Annual Reports and Financial Statements
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I. ACRONYMS AND GLOSSARY OF TERMS

ICPAK

IFRS

MD

PFM

WASREB

WRA

LVNWWDA

NRWWDA

CCUG

ELDOWAS

DMA

Institute of certified Public Accountants of Kenya

Intemational Financial Reporting Standards

Managing Directors

Public Financial Management

Water Service Regulatory Board

Water Regulatory AuthoritY

Lake Victoria North Water Works Development Agencies

North Rift Water Works Development Agencies

County Govemment of Uasin Gishu

Eldoret Water and Sanitation Co. Ltd

District Mctcr Area
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For the ear end d June 30 2023
2. KEY NTITY INFORMATION

Background info ation

Eldoret Water Sanitation Company Limited (ELDOWAS) was incorporated in October 1997

under Companies

Government of U

2015 Laws of Kenya. lt started its opcrations in the year 2000. The County

sin Gishu is the principal shareholder. Under the Water Act 2016, ELDOWAS

carrics out its fun

Regulatory Board

tions as a Water Services provider under the license provided by Water Sector

ASREB)

Principal Activiti

The principal activ ty of the ELDOWAS IS to provide Water and Sewerage Services within Eldoret

Municipality and i envlrons

Vision

"A Kenya Most C stomer-Centric Company. "

Mission Statemen

Thc Company's mis ion statcment ls

..ELDOW isC itted to Provide Adequate Quality Water and Sanitation Services Efficiently

for all through zed, Passionate Staff, Working togcther with Commitment to Innovation."

Core Valucs

The company's core

1 . Customer Fo

2. Team Players

3. Trusted

Pro

Inn

sional

ativenes

Insp

s

4

5

6
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Eldoret Water and Sanitation Company Limited
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For the year ended June 30, 2023

Directors
The Dircctors who served the entity during thc yearlperiod were as follows:

Mr. Anrlre'*,Chelogoi Chairman Appointed on08l12l20l7

Mr. Simion Kemei Member Appointed ot 1810612014

Mr. Peter Chesos Member Appointed on I 8/03/20 16

Ms. Jane Tanui Member Appointed on 0811212017

Mr. Erastus Kahonge Member Appointed oo 08/1212017

Mr. Mahamoud Kiplagat Member Appointed on 05/10/2018

Dr. Victoria Kutto Member Appointed on 05/10/2018

Mrs. Zipporah Cheruiyot Member Appointed on 08/10/2018

Mr. Anrbrose Tarus Member Appointed on 1510312023

Mr. Eliud Chemaget Mernber Appointed on 1510312023

Mr. Peter Biwott Managing Director Appointed on1,8/10/2021

Management team

The Management team who served the entity during the yearlperiod were as follows:

Mr. Peter Biwott Managing Director Appointed on78/10/2021'

Mr. Jimmy Kemboi General Manager Technical Services Appointed on 0lllll20l2

CPA.CS Wesley Kiprono General Manager Financial Services Appointed on0ll0712021

Mr. Fredrick Kwambai General Manager Commercial Services Appointed on 0110712021

Ms. Zebby Kirui General Manager Strategy, Research & Resource Mobilization Appointed

01/03t2022

lv
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Eldoret Water and Sanitation Company Limited
Annual Reports and Financial Statements
For the year cnded June 30, 2023

3. THE BOAITD OF DIRECTORS

I

Name: Mr. Andrew Chelogoi Saina

Contract Period: 081 l2l 2018 - 26 / 05 / 2023

He represents Business Community in the Board. Andrew holds a Diploma in

Business Management from Moi University and is currently the Chairman of the

Board of Directors. He has over 10 years' experience as an Entrepreneur with a
wide range of knowledge in thc busincss environment. He is the Chairperson of thc

board.

Nnme: i\'l r. Simion Kemei

Contract Period: l8/6/2014 - 30108/2022

He rcprcsents the County Govemment of Uasin Gishu in the Board. He is the Chief

Officer in Charge of Water, Environment, Natural Resources, Tourism and Wildlife

Management. He holds a Bachelor of Science degree in Environmental & Bio-

systems Engineering from the University of Nairobi.

Name: Peter Kipruto Chesos

Contract Period: I 8/3/201 6-1310212023

He represents the County Govemment of Uasin Gishu where he serves as the Chief

Officer in charge of Finance. Hc holds a Bachelor of Commcrce Degree from the

University of Nairobi. He has extensive banking experience from 1994 to 2013. He

hcld Branch Managers position both at Consolidated Bank as well as Kenya

Commercial Bank.

Name: Ambrose Tarus

Contract Pcriod: l5'h March 2023

He represents the County Government of Uasin Gishu where he serves as the Chief
Officer in charge of water, environment, natural resource, tourism and wildlife
management. He is a Master of art candidate Kisii Universiry. Graduated from
Africa Nazarene University with Bachelor of Arts. Degree in Counselling
Psychology, Higher Diploma in counselling psychology (Kenya association of
professional

Name: Eliud Kipkorir Chemaget

Contract P er'tod: | 5 I 03 /2023

He represents the County Govemment of Uasin Gishu where he serves as the Chief
Officcr in chargc of Financc He has a Bachelor of Bachelor of Sciencc With IT
Major: (Mathematics & Computer Science) from Maseno University and is the

Chief Officer- Financc and sits in the Board representing the County Govemment of
Uasin Gishu. Hc has acquircd adequate expericnce in an industrious environment,
cntrcprencurship, financial controls, credit, sales and relationship management. He
is a tcam lcader, my lcadership attributes, opcn-mindedness, communication and

vl
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Eldoret Water a d Sanitation Company Limited
Annual Reports nd Financial Statements
For the ear end d June 30 2023

analytical skills has enabled rnc provide creative
improvement and service dclivery which I intend
professional, timely, and friendly delivery of service.

on product
provision of

suggestlons
to use in

Contract Period: 081 l2l20l7 - "19 / 05 / 2023

She is a Board member representing Business Community. She has Master of
Business Administration Strategic Managcment Option, Bachelor of Busincss

Management Human Resource Option Moi University. She has over 20 years

working experience in the Human Resources at Kenya Pipeline. She is the

chairperson of the Finance & Administration committee of the board.

Name: Jane Cheruto Tanui

Name: Mahamoud Kiplagat

Contract Period: 5/ l0l20l8- 79 / 05 / 2023

He is a Board member representing residcnt Community of Kipkenyo. Hc has

Diploma in Public Administration from Moi University. He also has 5 years'

leadership and Administration experiencc as an elected Councillor and was rated as

the best councillor in 201I for Eldoret Munincipal Council. In addition, he has over

8 years working experience as a supervisor in MEA general stores and Nyangmet

Co-operative Society.

VII

@ -t
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Contract Period: 5l l0l20l8- 19 / 05 / 2023

She is a Board member representing resident Comtnunity of Chebara. She has a

PHD in Communication Studics, Master in Philosophy in Education

Communication and Technology and Bachelor of Education in English and

Literature from Moi University. She has over 25 years ' experiencc as an

educationist and administrator and also Director in Emerald Green Consultants Ltd.

She is the chair of the Audit & Risk committee of the board.

Name: Dr. Victoria Kutto
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Name: Mrs. Zipporah CheruiYot

Contract Period: 5 I I 0/20 18- 19 / 05 / 2023

She is a Board member representing the professional bodies. She has a Bachelor of
Education degree from University of Nairobi, higher Diploma in Human Resource

and over 2Oyears ofexperience shaping the strategic direction and brand positioning

for organizations both in Government and Private sector including her own venture,

Tumaini Greenfi clds Schools.

Name: Mr. Peter Biwott

Contract Period,:78 / 70 / 2027-77 / '10 / 2024

He is a Development Economist, a strategist, public policy, and advocacy specialist

of long standing in both Public and Private sectors in among others Kenya, Africa,

Asia and North Afiica and Middle East. He has over l5 years in both private and

public sectors having worked from an Economist in Civil Service to senior

mauagemcnt in both private and public sectors in Kenya including at intemational

level. He holds an Undcrgraduate Degree in Economics fiom Kenyatta University

and a Master of Arts Degree in International Developtnent Studies (Economics of
Development) from International Institute of Social Studies, The Hague, a

constituent college of Erasmus University Rotterdam, The Netherlands. He is a

beneficiary of the prestigious Joint Japan World Bank Craduate Scholarship and the

Africa Capaciry Building Foundation programmes. He has further training including

Strategic Leadcrship Management, Macroeconomics and Public Finance, Strategic

Managcment and lcadership, Corporate Govcrnancc, Monitoring and Evaluation,

Frontiers in Development Policy and Policies for Growth.

vl ll

,,i {

l.,t

a
I
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Name: Eng. Jimmy Kemboi

Contract Pcriod: li I I 12012 - 31 I 1012023

Eng. Kemboi holds a Master of Science degree in Developmcnt studies from

Moi University, Bachelor of Science Degree in Water Engineering from Egerton

University. He is a Registered Engineer with the Engineers Board and a

Corporate Member of the Institution of Engineers of Kenya (lEK). He is a full

member of the Kenya Institute of Management (KIM). Eng. Kemboi has over I 6

years working experience in diverse cnvironments on water and sanitation

sector. He Joined the company in 2009 as the Sewerage Manager and was

appointed as the Head ofTechnical Services in November 2012.

Name: CPA, CS Wesley Kiprono

Contract Period: U07/2012 - 30/06/2024

Mr. Kiprono holds a Masters of Business Administration (MBA-Financial

Management), Bachelor of Commerce Degree (BCOM-Finance), Post Graduate

Diploma in Project Management and is currcntly pursuing a PhD. coursc in

Business Administration (Financial Management- Research stage) at the Jomo

Kenyatta University of Science and Technology.

He is a Certified Public Accountant of Kenya (CPA-K), Certified Public

Secretary of Kenya (CPS-K), Certificd Investment & Financial Analyst (CIFA-

tx

2023

Conkact P eriod:\8 / 1.0 / 2021-17 / L0 / 2024

He is a Development Economist, a strategist, public policy, and advocacy

specialist of long standing in both Public and Private sectors in among others

Kenya, Africa, Asia and North Africa and Middle East. He has over l5 years in

both private and public sectors having rvorked tiom an Economist in Civil

Service to senior management in both private and public sectors in Kenya

including at intemational level. He holds an Undergraduate Degree in

Economics from Kenyatta University and a Master of Arts Degree in

International Development Studies (Economics of Development) from

Intemational Instirute of Social Studies, The Hague, a constituent college of
Erasmus University Rotterdam, The Netherlands. He is a beneficiary of the

prestigious Joint Japan World Bank Craduate Scholarship and the Africa

Capacity Building Foundation progranlmes. He has further training including

Strategic Leadership Management, Macroeconomics and Public Finance,

Strategic Managemcnt and leadership, Corporate Govcrnarroc, Monitoring and

Evaluation, Frontiers in Development Policy and Policies for Crowth.

Name: Mr. Peter Biwott

l
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ear cndcd Junc 30 2023
Intermediate level), Certified Professional Mediator (Eckerd College, Mediation

Trainrng Institute) and also has Certifications in Strategic Leadership

Development Program & Senior Management Course (Kenya School of
Covemment).

Actively engaged in professional associations, he is a member ofthe Institute of
Certified Public Accountants of Kenya (ICPAK), the Institute of Certified Public

Secretaries of Kenya (ICPSK), the lnstitute of Internal Auditors of Kenya

(llAK), and the Kenya Institute of Management (KIM-Full member).

He has extcnsive working experience in both the Private and Public sector in

Management, Finance and Accounting and has also worked as a part time

lecturer in several private and public universities at under graduate and

postgraduate levels.

Name: Fredrick Kosgei

Contract period: 0y0T2027-30/06f2024

Holder of Masters in Business Administration (MBA) Finance Option degree

from Moi University, a Bachelor of Science Degree (Mathematics & Chemistry)

from The University of Nairobi, a MIS Diploma from Institute of Management

of Information Systems (UK), Senior Management Course (KSG). Also, he is a

Full membcr (FKIM) with Kenya Institute of Management (KIM). He has over

l7 years working experience in the financial sector with wide experience and

training in People management, Marketing, Relationship management, Credit

and Debt management, Customer experience, MSME, Micro credit and Data

analysis

^-
Name: Zebby Kirui

Contract period: 0U0Bn022-28/02/2025

Holder of a Masters Degree in Business Administration (MBA) Strategic

Management Option and a Bachelors Degree in Business Management(BBM)

Finance and Banking Option both from Moi University. Ms Kirui is a Full

Member with Kenya Institute of Management (KIM). She has over l2 years

work experience in both Private and Public Sector with a wealth of experience

and Training in Strategic Management, Partnership Management and Resource

Mobilization.

x
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For the ear end June 30 2023
5. CHAIRMAN'
On behalf of the

financial statemcn

2023. Since its i

ELDOWAS has e

milestones and ac

remarkable achiev ments in provision of water and sewerage services within its area ofjurisdiction

Operating Envir n ment

The Company op rates in a regulated and stable business environment which complies with the

provisions of the

Company unders

onstitution, applicable laws and rcgulations in cnsuring commcrcial viability. Thc

nds its strategic role to the achievcment of the Sustainable Development

Goals(SDG) in w
of the big four (4)

r and sanitation by the year 2030 and to the Coverntnent of Kenya in attainr-nent

gendas and as guided in the 5 year strategic Plan

Strategic Directi and Sustainabilitl'

Eldoret Water a
Annual Reports

Water dernand ou

stands at about 35
. Proposed
progress,
. Extension
. Design of
complete. Sourcin

Kipkaren
Design an

Design an

Future outlook
ELDOWAS reaffi

Sanitation Company Limited
nd Financial Statements

STATEMENT
oard of Directors, it's my great pleasure to present to you the annual rcports and

of Eldoret Water and Sanitation Company Limited for the year ended 30rh June

eption and operations in the year 2000, the Company has continucd to attain

.celled in its mandate to provide water and sanitation services. We have seen great

omplishments on the plans laid out in the strategic plan which were, to create and

, structures and institutions based on the idcntified kcy arcas; Capacity to nrcct

. To bridge the gaps above, the Company has put in place plans which includes;

ugmentation of Chebara pipeline designs complete. Sourcing of funding in

transform system

demand, Operati al Efficiency and Organisational Development. The Company implements its 5-

year stralegic plan through its annual approved work plan

trips its supply by a margin of approx. 17,000m3 per day and sewerage coverage

o

Improvem t of the water supply network and NRW rcduction
Replacem t of aged consumer water metres

Enabler i terventions- Climate adaptation mitigation and adaptation measures in the

catchment areas

f sewer lines under the last mile connectivity project
e proposed Two Rivers Dam and extension of Sosiani Water treatment plant rs

construction of proposed kerita dam.
construction of the proposed Endaragwa Dam

s its Commitment to achieving the aspirations of the vision to be a rvorld class

water selvlce pro der in Kenya. Despite budgetary constraints and unforeseable risks, the Company

undertakes to do v
. lnitiate Au
7,000m3/day.
. Complete

24,000nllday.
. Project red

ious activities as envisaged in the strategic plan and as stated below;

mentation of Chebara Water Supply project which wilI increase water supply by

the Kipkaren Water Supply Project which will increase water supply by

ction of Non- Revenue Water to 36% by June 2024

xt

for funding.
ater Supply Project which is 60% complcte. currently stalled.



Eldoret Water and Sanitation Company Limited
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. Continue to automate processes in the Company
. Extend and rehabilitate the water and sewer network within the service areas.

. Collaborate with development Partners with a view to improving water and Sewerage sources

and supply infrastructure.

Appreciation
Finally, I would like to extend my sincere gratitude to the County govemment of Uasin Gishu, all our

stakeholders and my fellow members of the board of directors, employees and customers for their

tunwavering support and commitmcnt gcared towards the achievement of the goals of the Company.

Signed Date: S-2-70
Hon. David Kiptoo Singoei

Board Chairman

xll



For the ar end d June 30

7. REPORT F THE MANAGING DIRECTOR

present the Company's annual report and frnancial statement for the year ended

hich covers the activities performed during this period. The Company has

Strategic Plan (2022-2027) which was developed using the best strategic

Management appr

document is there

aches of systems thinking, stakeholder consultations and staff engagements The

ore a resu It of a detailed review of our past performance, a thorough scan of the

Company's intem I and extemal environment, a forecast of thc future and thc understanding of thc

contcxt in which e are operatlng ln

It is out of this de iled process that the Company has been transformed to "Kenya's Most Customer-

to ensure our next phase focus on enhancing relationships with our customers

temal.
Centric Company
both internal and

Our strategy is fi
of Water and S

ly on course and we have been able to establish a strong footing in the provision

erage services. The Company's performance in the year under review was

underpinned by a

corporate governa

continued focus on operational efficiency, adoption of new technologies, sound

A) ACHIEV
ce and a strong Control framework

MENTS
During the 202 023 financial year the Company made several achievements. The following

realized during the y'ear;

i) The Comp

Kenya (WASREB
y was ranked position eleven (11) overall amongst all Water Service Providers tn

Impact Report No. 15)

Eldoret Water a

Annual Reports

It is my pleasure

30th June 2023

developed a 5-y

achievements wer

ii) For the se

framework in its o

to the budget as

transformation in

iii) In the yea

operating revenue

adoption of Intem

Metering Infrastru

and consumer met

Sanitation Company Limited
nd Financial Statenrents

enth year running, the Company continued to adopt performance contracting

erations. Performance targets are derived from the strategic plan, which is tinked

ell as departmental work plans. Perfornance management lramework has seen

e day-to-day operations.

under review, the Company maintained a positive cash flow. It realised an

f Kshs. 775,942,583.

ture (AMI), Geographical Infonnation System (GIS) mapping of water pipelines

rs, rolling out ELDOWAS App through thc ptay store for consumers and instant

iv) The Com ny has continued to embrace automation of its processes. Some of these include

of Things (IoTs) based on Narrowband Technology frorn Safaricom for Smart

billing whose out me reduced the turnaround timc and improved efficiency. The Company is also

implementing Sm Metering Infrastructure for District Meter Area (DMA) as a strategy to manage

Non-Revenue Wat r

v) In the ye r under review, the Company continued to comply with the ISO 9001:2015

requlrements on ality Management system and ISO/IEC 17025:2017 on Lab accreditation having

been recertified on both standards. This continued to boost the profile of the Cornpany to offer quality

products and servi

B) CHALLENGE
s both locally and intemationally

The Company op ted in an environment with challenges and other emerging issues. In the financial

here were key challenges as highlighted below;year under review,

xllr

2023
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i) Water shortage of about 13,000m3/day in Eldoret town and its environs due to high demand

as result of ever-increasing population growth and developments.

ii) Inadequatc funding to improve and rehabilitate old infrastructure in an effort to reduce the

high Non-Revenue Water cunently at 38o/o and initiate new expansion development programmes'

iii) The outstanding debts stands at Kshs. 528,199,121 (water & cleansing) for the reporting

period compared to Kshs. 597,404,809 in the last financial year.

iv) Rampant illegal connections for both water and wastewater

D) CONCLUSION
On behalf of the Management and staff of ELDOWAS, I extend our sincere appreciation to our

Board, Shareholder, Customers, Regulators and other stakeholders. We Count on your continued

support and commitment as we steer ELDOWAS to greater heights to improve on our products and

serviccs. The nilestones outlined above would not have been possible without your support and

understanding.

Thank you,

Cod bless us all, God bless ELDOWAS.

Signcd

Mr. Peter Kibet AraP Birvott

Managing Director
xlv

THE GENERAL OUTLOOK
Since the Covid-I9 virus outbreak, both global and local impacts of the coronavirus disease

continued to be felt. It might continue to significantly affect the provision of potable and waste water

services. The outbreak - brought negative impact- on businesses and panic among the population

creating uncertainty about the future. There is also a growing focus on sanitation by the County

Government on potable water for both rural and underserved communities. Despite budgetary

constraints, the Company undertakes to implement programmes as envisaged in its strategic plan' For

the Company to deliver its mandate, highlighted below are some activities to be rolled out and

implemented;
(a) Develop, expand, improve water distribution and supply infrastructure within the mandated

arca of coverage.

(b) Extend and rehabilitate the sewer network within the service areas.

(c) Project reduction of Non- Revenue Water to 36%by June 2024.

(d) Continue to autolnate Company processes.

(e) Continue to implement the approved cost- recovery tariff for both Water and Sewer services.

(0 Collaborate with development Partners in regard to improving water sources and supply

infrastructure.



Eldoret Water a

Annual Reports
For the ear end

Sanitation Company Limited
d Financial Statements
June 30, 2023

7. STATEMENT
FY 2022t2023

F PERFORMANCE AGAINST PREDETERMINED OBJECTI\/ES FOR

strategic pillars a

(3) strategic pillars and objectives within its Strategic Plan 2022- 2027. These

as follows:
Eldowas has th

Pillar l: Capacit to meet demand
Pillar 2: Operati nal efficiency
Pillar 3: Organi tional Development

Eldowas develops its annual work plans based on the above three (3) pillars. Assessrnent of the

Board's perform ce against its annual work plan is done on a quarterly basis. The Company
achievcd its perfo ance targets set for the Financial Year 202212023 period for its three (3) stratcgic

pillars, as indica in the diagram below

Achiel'enlcntsOt jective Key
Performanc
e Indicators

ActiYitiesStrategic Pillar

- The Company maintained
production capacity of approximately
4l ,398mr/day following the

commissioning of Kapsoya/Fllcgrini
Water Project

- 2l hours ofsupply per day

-Kipkarren Water Project is stallcd
and percentage of completed works
is 61.63%o

-Proposal for Two Rivers Dant

design review, construct and operate

under PPP'S is sent to Ministry ol'
water and evaluations are on going

Development of
additional Water
Sources

Additional
Volume of
Water to
increase the

hours of'
Supply

Laid 2l kms of new pipelinesNew
distribution
network

Replacement
of old
pipelines

Identification and
replaccment of
aged/dilapidatcd
pipelines

Ai
Su

equate Water
)ply

Extended 4.3 kms ofnew sewer
network

Extension of scwer
networks - 5 kms/yr

New Sewer
lines

691 new sewer connections trrade500 new connections
per year

Adr
Sev
Ser

rquate
tefage

lices

-Sponsored conservation runs at

Moiben, Kaptagat and Naiberi.
Catchment protection
and management

No. of
catchmcnt

Pillarl:
Capacity to
meet demand

Env
Mar

ironmental
ragemcnt and

xv

Extension of
distribution networks

Replaced 9.7 kms of aged pipelines

with HDPE pipcs

New Sewer
connection
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Conservation arcits
protected

No. of trees
planted

actlvrllcs

Tree planting cxercises -The Company Planted 225,878 tree

seedlings

-Maintained tree nurseries at

Kipkenyo and Chebara that produced

a total of 270,000 seedlings.

Funding Funds lrom
Extcmal
Sourccs

-Development of
funding proposals

-Resource Mobilization

The Company received Kshs.

7 3 ,27 5 ,862 from the County
Govemment of Uasin Gishu of which
Kshs 49,100,000 was on purchase of
pipes and Kshs.24,175,862 was

through a Bank Transfer.

Pillar2:
Operetional
efficiencv

Reduce NRW o/o of
reduction

-Develop and

inrplement NRW
reduction Strategies

NRW reduced from an average of
399lo the previous year to an average

of 37 .8o/o as at the end of the year

(30'r' June 2023).

Automation of
operations

Automation
of key
company
processes

ERP

Treatment plants

Metering

Customer side

-ERP in place

-Chlorine dozing has been automated

-Successful implementation of proof
of concept for smart metering
infrastructure.

-Deployed customer service android
App.

- Fleet Management system.

-Deployment of Smart Metering
Infrastructure for District Meter Area

underway

-Refreshed Company website

Financial
Management

Personnel
costs as a 70

of O&M

Debt
Reduction

7o Increase

ofrevenue
and
collections

-Management of the

wage bill to below 30%

-Debt collection

-Tariff review

-Recruitment of new
customers

-lmproved hours of
supply

-Staff cost increased from 47oh lo
5t%

-Collected Ksh.72,496,3 I I million
from the old debt.

-Continued to implement the

approved tariff

- 2,592 new water and 651 sewer

connections.

-Maintained at 2l hours/day

Service
excellence

-Level of
Customer

-To carry customer
Satisfaction survey

- The Customer Satisfaction survey
202Ol2O2l was carried out and the

xvl
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customer satisfaction indcx
78.9Yo from previous 70.4ol0.

wil sSatisfaction

-Achievcd 987o rcsolution of
customer complaints.

%o of
customer
complaints
resolved.

-Resolve all customer
complaints as per the

customer service
charter

-Continues to implement the matrixEmployee
Satisfaction

-Scheduled
maintenance
programmes

-Calibration of
equipment

-Capacity building

-98olo cornpliancc to schcdulcd
maintenance programme

-All equipment were calibrated

-Staff trainings effected

-Achieved 84.7% utilization of the

plants due to aging infrastructure and

prolonged dry spell in the year.

O1

ex
an

in

rtimization of
isting plant
d

iastructure

95% plant
utilization

Undcrtaking annual
capacity building as per
training nceds and job
enrichme nt

-Training needs assessme nt (TNA) in
place.

-Achievcd 50% of thc planncd stafl
trainings as per TNA.The COVID- 19

pandemic restrictions affected thc
planned trainings.

I n:

prr

prove
rductivity

100% of
staff to be
trained

Pillar 3:
Organisatlonal
Del'elopmant

-Signed annual individual
performance contracts and appraisals

-Cascaded the perlormance Contracts

- Undertook annual performance

reviews

- Continuous monitoring and

reporting of the Company
performance

-Develop Annual
Performancc Contracts
and appraisals

-Cascading the

Performance Contracts

-Review of
Performance Contracts
and appraisals

Annual
performance
contracts
and
appraisals

-Submitted the relevant annual
accounts by 30'h September 2023.

-Complied with statutory
requirements and other obligations
such as PAYE, NI{IF, Penston I Iclb

100% of
compliance

Adherance to all
Statutory, Regulatory
and Industry
Rcquircmcnts

Ac
sta

letr

re(
co

hieve total
rutory and

al

luirements
npliance

I

-lmplementation of the

recommendations of the

2018/ l9 employee
satisfaction report
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Sacco dues, StaffLoans and NSSF,
OSHA, Labour Laws,

Submitted Reports to NEMA,
WASREB.

Institutionalize
Corporate
Covemance
across the

organization

100% of
cornpliance

Comply with chapter 6

of the constitution of
kenya 2010
requirements on
Leadership and

Integrity

Capacity Building

-Conflict oflnterest register in place

-All Board members and

management trained on Corporate

Covemance.

-Recruitment of Board Members and

staff requircs conrpliancc with
Chapter 6.

xvll I
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8. CORPO TE GOVERNANCE STATEMENT
Goveming ELDO
legislation and in tutions, and clarification of the roles and responsibilities of govemment and its

different laycrs, ci il society and the private sector in relation water resources and services

The outcornes d d on how the stakeholders act in relation to the rules and roles that have been

taken or assigned to them. The water sector is a part of broader social, political and economtc

is thus also affected by decisions by actors outside of the water sector. Hence the

ow the entities that provide the right to water are govemed

Corporate govern ce refers to the establishment of an appropriate legal, economic and institutional

environment that

value and maxi

shareholder is

llows companies to thrive as institutions for advancing long{erm shareholder

um human-centred development while remaining conscious of their other

responsibilities to takeholders, the environment and the society in general. ln the context of water

services, sharehol er value is realised in universal coverage in

nable standards of sanitation.

safe, clean water in adequate

quantities and reas

Efficient and e tive provision of water services and progressive realization of the basic human

right to water can nly be achieved if the leadership and management in the Cornpany is guided by

the tenets of good overnance

We, the board of rectors are accountable to shareholders for achicving the corporate objectives. The

ountable to the citizen who requires the services and owes fidelity to the

Constitution 201 0 d attainment of Vision 2030 and the Sustainable Developrnent Goals

THE NEED FO CORPORATE GOVERNANCE
Corporate govem

goals:

ce has been embedded in EDOWAS with an objecting of achieving the following

I . Ensure the profi bility and efficiency of water services delivery

2. To create ethica business enterprises and their capacity to create wealth and employment as water

is an cnabler unde Agenda 4

3. Ensure the long term competitiveness of the water sector by ensuring the pricing and affordability

promotes source tection

4. Ensure the stabi ity and credibility o1'the water sector financially and thus attract finance for asset

development

5. Improve relatio ships between the different players in the water sector so as to be able to deliver

quatity, affordablc ater services in a sustainable manner

6. Improve the re ationship between water enterprises and their various stakcholdcrs comprising

shareholders, wa catchment areas, managers, employees, customers, suppliers, labour unions,

communltles, prov ders offinance and other govemment agencies

T.Maintaining length relationships that are based on the vision of creating and sustaining a

commercially viab e WSP

8. Efficiency in th provision and distribution of water services

9. Sustainability o the financial resources

10. Attainment of ater for all

d accountability to the publicI I . Transparency

xtx

Annual Reports

AS includes the formulation, establishment and implementation of water policies,

developments and

need for clarity in
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ELDOWAS adheres to the highest standards of Corporate govemance at all times in line with

Corporate Governance Guidelines developed by WASREB and supported by the Water Act, 2016 .

We continuously review our corporate governance structures in line with existing and emerging

regulatory requirements. Every year, wc undertake board evaluation which has led to clarity of roles

and responsibilities, improved tcamwork, accountability, decision-making, communication and

effi cient board operations.

Composition of the Board
The current board consists of 8 directors representing professional bodies, resident communities,

Chamber of Commerce, Kenya Association of Manufacturers and representatives from the County

Government of Uasin Gishu. Their nominations are ratified during the Annual General meeting

(AGM) lor a thrcc-year tenn renewablc oncc. The Chairman of the Board is appointed during thc first

Board meeting after the AGM. New members joining the board are inducted on Company's

operations and also trained adequately to enable them execute their mandate effectively.

Board Diversity
The Board is constituted by members who have a good mix of skills, experience and competencies in

various fields such as ICT, Finance, Human Resource, Business, and Engineering. The Company's

mandate is to provide Water and Sewerage Services and therefore the members are required to

acquaint thcmselves with the technical knowledge. The Company has three (3) femate board

mcnrbcrs out of cight (8) and thcrcfore mccts the constitutional threshold ofgendcr balance.

Roles and Responsibilities of Directors

The roles and responsibilities of mernbers are outlined in the Company's Board Charter

Board composition and Committees

The following table represents the Board Composition and its Committees. There are three

com6ittees of the Board and each is appointed in two committees. The table below shows the chairs

and members of each committee of the Board;

sAo Member Full
Board

Finance &
Adminishation

Audit & Risk
Management

Planning
Operations
Technical

&

1 Andrew Chelogoi

2 Peter Chesos

3 Simion Kemei

4 Mahamoud Kiplagat

5 Dr. Victoria Kutto

6

Zipporah Cheruiyot

xx

Jane Tanui

E
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10
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23
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23
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Nlcmbers 29t8t
't)

100VEOGMJS VSI Andrew Chelogoi

292 Peter Chesos

Simion Kemei3

100VEOGMns ,VS
Mahamoud Kiplaga4

86is!s5 Jane Tanui

ll (rJS JS6 Dr. Victoria Kutto

t00.vs
VEOGMisZipporah Cheruiyot7

.13JS8 Stephen Barno

4lVEOGM./s9 Ambrose Tarus

43{s VEOGMl0 Eliud Cbemagct

Eldoret Water a

Annual Reports
Sanitation Company Limited
d Financial Statements

For the ear end June 30 2023

* Represents the hairman of the Boarr:V Committee

Board attendanc
Best practice requ res that every Board member attends a minimum of 75% of all Board meetings

The full Board of irectors meets at least four times a year as per the guidelines of WASREB and the

Board Charter. S cial Board meetings are held to deliberate on emerging issues. The decisions ol
the Board are col
held in the period

ctive. Below is the extract from the attendance register for Full Board meetings

m l't July 2022 to 30'h June 2023

represents speci I Board rneetings, AGM represents Anrrual General Meeting and EOGM Extra

Ordinary General eetlng

There were other hoc meetings that lhe Board had which included trainings, visit treatment plants

and other operati al areas of company in a bid to get thenrsclves acquinted in all operations. The

Board has set up the following committees that meet undcr well-defined terms of reference or

tended to facilitate clficient decision making of the Board in discharging its dutiesCharters. This is i

xxl
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and responsibilities. Below is a summary of the general functions and members' attendance of each

of the committee of the Board:

i) Finance & Administration Committee

This committee deals with strategic, financial, commercial, human Resource, procurement and

administrative related issucs.
\lernhcr 21/u22 01,Lt/22 l-1/02/2023 0{/05/2023 9/o of Attendrnce

100

Pctcr Chesos 50

Mahanroud Kiplagat 100

Zipporah Cheruiyot 100

Stephen Bamo 25

Director Stephen Bamo attended the committee meeting as Acting Chief Officer

ii) Planning, Operations & Technical Committee

This committee oversees planning, operations in the technical related

technology advancements are also discusscd.

areas. Issues related to

iii) Audit & Risk Management Committee

The Committee deats with audit, compliance and risk management related issues

Ilcmbcr 26,lt8n022 08 It2022 15t02t2023 08/05/2023 %o of Attcndatlce

Dr. Victoria Kutto

Mahanroud Kiplagat 100

flcmbcr 22t8t2022 07 n It2022 06102t2023 02t0512023 70 of Attcodancc

Sinrion Kemci 100

Dr. Victoria Kutto

Zipporah Cheruiyot 100

Jane Tanui 100

Stcphen Bamo

xxl r
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was signed by Board members. Accordingly, the Board and its comtnittees

e latest national and international standards with the aim ofincorporating thcm in

es of Company so as to consistently deliver on its mandate and be in compliant

r end June 30 2023

Terms of Board embers
Terms of the Bo
Appointcd board

are outlined in the Company's Mernorandum and Afticles of Association
embers serve for a term of not more than three (3) ycars renewablc once for a

further term of

Compliance to la and other legal requirements
As a Public organ tion, decisions are guided by the core tenets prescribed by the constitution of

fficers Ethics Act, Code of Conduct and the Mwongozo code of Coventance. TheKenya, the Public
Code of Conduct
regularly evaluate
the business proce
with the law.

Board Remunera
The remuneration
Sharcholders durin

on
payable allowances to the members of the Board are determined by the

the Annual General Meeting.

Conflict of interes
The Board have a

conflict with thosc
are carried out at
potential conflict o
conflict of intcrest

and declaration of interest
tatutory dury to avoid situations in which they have or may have interests that

f the Company. All transactions with a[[ partics, directors or thcir relatcd partics

's length. Board members are obligated to disclose to the Board any real or
terest, which may come to their attention whether direct or indirect. They sign

ster before the start of a Board meeting.
tn

8r

Board Charter
ELDOWAS has a Board Charter. It outlines powers and responsibilities of, the Board and its

mcmbers, appointm nt, remuneration, terms of thc Board membcrs, conduct of meetings, Committee
'terns of rel'erence conflict of interest among others. The charter is prernised on the Mwongozo

Code and best Corp rate Governance Practices

Board Induction a d Training
The Board of Direc rs are given appropriate information so that they can maiutain full and effective

control over strategi , financial, operational and compliance issues. During the year Board members

rvcrc inductcd throu h all operations of the company, visiting the sitcs/ location of officcs and werc
(3) days on Finance for Non-Financealso trained lbr th

xxlll

50

years. In doing so, the appointment is staggered to ensure succession planning.
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Board and Member Performance
Eldowas acknowledges to grow, there is need for, clarity of roles and responsibilities, teamwork'

accountability, decision-making, communication and efficient board operations. This is done through

annual Board Evaluation.

9. MANAGEMENT DISCUSSION AND ANALYSIS
SECTION A: ComPanY Outlook
As we reflect and embrace the changes witnessed in the water sector as per the 2010 Constitution and

since the fom.ration of ELDOWAS, rhcrc are a numbcr of achievemcnts the company has made and

we are more optimistic about the future. The positive performance witnessed so far is proof of the

noteworthy p.ogr.rt the cornpany has made. The Board of Directors has been instrumental towards

the realisation of key company objectives.

i) ACHIEVEMENTS
Financial Performance

The Cornpany realised an operating revenue of Kshs 754,878,830 from both billing and non-billing

rcvcnuc sources. Thc company has deficit of Kshs 238,678,139 with a cash flow position of Kshs.

81,769,385. The collection efficiency stood at I l6%.

Regu I ulo ry pe rfo r nt a n ce

Thi company fully complied with the existing regulatory and statutory requirements hence no

sanctions and penaltics against thc company.

I nfrast r uct u ra I D eve I oP m e n t
In the year under review the company achieved the following milestones:

a) Extended 2l kms of new water pipeline within the service area

b) Extended 4.3 kms of sewer line within the service area.

c) Provided water and sewerage services without major interruptions.

d) Mappcd approximately 95% of all customer connection points on GIS for ease of

idcntification and management of all custonlers for continuous update of customer database.

e) Use of HDPE pipes for all new connections and replacements

ICT Environment
The company implemented and using the following software solutions in an effort to automate its

internal processes;

a) Majics CMIS software for billing and customer relationship management.

b) Sage Pastet software for accounting and financial reporting.

c) Sagc 300 software for Human Resource and Payroll processing

d) Idea software used for data analytics by intemal audit

e) Izar portal plus software used in smart metering at Kipkorgot

f1 Chlorine dosing at the company's water treatment plant

g) CCTV system for security surveillance of company premises and property.

h) Biometric identification and logging system for managing daily staff attendance.

i) Flcet Managemcnt system for transport operations.

Capital Expenditure

xxiv
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In the Financial 2 22123,the company incurred capital expenditure of Ksh. 783,476,298 cornpared to

Ksh. 153,583,630 n the financial year 2021122 comprising of the following

a) Elegrini psoya Water Project

b) Buitdings, ater and sewer works

c) Computer, oplers

d) Meters, Eq ipment and Tools

e) Motor Ve cle

f) Work in p gress

Kshs

Kshs

Kshs

Kshs

Kshs

Kshs

656,879,132

8,283,'70'7

3,173,480

20,164,435

42,129,000

52,747,544

Capital projects w re financed through Loan from LVNWWDA, intemally generated funds, support

from County Gov rnment of Uasin Gishu and from other well-wishers received in the financial year

202212023

Developntent Exp nditure
The construction f Kipkaren Water Supply through funding from the African Development Bank

construction wor has stopped and the case is with the National Government. Design for Two-

Rivers dam was c mpleted

i) CHALLE GES

The key challeng include the following
ll'ater demand

Water demand co tinues to outstrip supply hence necessitating the need for continuation ofthe water

ratlonlng program e. There is a shortage of approx. l7,000m3iday in Eldoret town and its environs

This situation is er aggravated by increased infrastructural developments including construction

and rehabilitation of roads, laying of fibre optic cables, and rehabilitation of storm water drains

among others. Th e activities have caused widespread darnages of water and sewerage infrastructure,

thus resulting in h ge losses to the company. The delay in completion of Kipkaren water project has

affectcd thc Comp y since the water from the water trcatmcnt plant could havc allcviatcd tho curlont

water shortage.

Debtors

The net outstandi g debts stands at Kshs 528,199,121 (water & cleansing) for the reporting period

compared to K 597,404,809 in the last financial year. A significant proportion of these

late to the standing charges. The company has a robust programme to follow upoutstanding debts

on the debts and h s categorized the debtors for ease of follow up. Various other strategies have been

g the enhancement of collection efforts,, exploring more innovative approaches,developed includi

bringing debt coll
the company has i

ctors on board among others. Provision for doubtful debts is Kshs. 60 million and

itiated the process of writing off bad debts

Non- Revenue

In the period und r review, NRW stood at an average of 37.8% and the company has put a lot of
emphasis on it wi a view of achieving the benchrnark target of 25%. Witll the established NRW

with 27 number strategies, enhanced budget allocation, leak detectors purchased,

taken on errant employees, constant raids and arrests, asset management
unit, and coming

disciplinary actio

progralnmes, traln ng, inspection and surveillance of all our existing distribution lines. We have also

r

undertaken a pilo programme on smart metering and installation of HDPE pipes in Kipkorgot,

xxv
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Annex and Elgon View zones. The Company is current ly undertaking a District Metering Area

( DMA) project to install 97 smart water meters so as to manage distribution of water effectively and

to know where water losses occur. The project completion is 70% as at end ofJune 2023 and would

be completed by December 2023.

Project Jinancing
Inadequate funding to improve and rehabilitate old infrastructure and initiate new expansion

development projects.

SECTION B: Obligations
The cornpany was able attend to all its financial requirements and obligations in meeting its

stakeholders' expectations despite budgetary constraints. The company continued to achieve key

performance indicators as stipulated by the license issued by the regulator.

SECTION C: Operations
The grcatest desirc of ELDOWAS is the irnprovcnrent of access to water and sewerage services to the

resi6ints of Eldoret town and its environs. Curently, water demand continued to outstrip supply

hence necessitating the continuation of rationing programme. The company in its effort to meet the

mandate has put in placc plans with a view of increasing the water supply. On the basis of work done

so far, thcre has bcen a significant improvemcnt in the provision of Water and Sewerage services that

have seen hours of water supply improve to 2l hours per day. For the company continue building on

these gains, there is need now, for a comprehensive investment plan indicating the investment

nec"ssi.y to achicve the progrcssive realization of the right to water and sanitation for Eldoret

residents. Efforts to increase access have to be reinforced by translating investments into value for

money.

SECTION D: Risk Management
The organisation's overall risk management programme focuses on unpredictability of changes in the

operating environment and seeks to minirnise the potential adverse effects of such risks on its
performance by setting acccptablc lcvels of risk. The company has a risk Management policy in place

ald has undertaken risk assessment. The major types ofrisks faced by the organisation are:

i) Market risk
ii) Credit risk
iii) Liquidity risk
iv) Operational risk

SECTION E: Loans
Eldoret Municipal Council (EMC) had borrowed Kshs 1,058 billion frorn KFW to finance

construction of Chebara dam. This loan was not repaid by EMC and when the company was

incorporated, assets and liabilities related to the department of water and sewerage were transferred.

The company requested National Treasury to restructure and reschedule the outstanding loan. The

rcquest was approved on June 2020 olt of which the outstanding loan was reviewed to Kshs.

3i2,496,364.40 alongside the repayment schedule. The outstanding loan amount is Ksh. 256,666,667.

The company has the following other outstanding loans: Expansion of Chebara Treatment plant- Ksh

279,319,644 Lessos water supply- Ksh 188,120,431 and Ellegirini/Kapsoya water supply- Ksh.

656,879,132.

SECTION F: Assurancc
xxvl
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For the period u er review there is no major financial irnprobity. The Board of Directors as

constituted is prov ding the oversight role effectively

IO. ENVIRONM NTAL /SUSTAINABILITY REPORTING
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Sanitation Company Limited (ELDOWAS) exists to transform and enhance

Company's strategic statement requires that we achieve 100% water services

dable and potable water and waste water services lbr domestic, commercial, and

of consumers within Eldoret Municipality and its immediate environs in Uasin
strategic plan guides us to deliver our strategy which is founded on three (3)

r
all other categorie
Gishu County. T
pillars; capacity to meet demand, operational efficiency and organizational development

Below are brief hi lights of our achievements in each pillar

Sustainability S tegy and Profile

The Company co inues to dedicate part of its surpluses to Corporate Social Responsibility activittes

aimcd at enhancin the livelihoods of thosc in need. ELDOWAS has strategically implementcd CSR

ed the company's image thereby creating great public goodwill from the

focus is on sustainable employment opportunities which promote sclf-sufficiency.

identifo programmes to promote a better standard of living, create a more stable

ent and improve relationships. We currently have over 50 water kiosks that are

ommunity based organizations that are conduits for job and wealth creation The

in the forefront initiating pro-poor projects aimed at the provision of water and

ater in informal settlements. The company's first call to social responsibility is to

I customers and extemal customers in enhancing relationships so as to ensure that

vision and the mis ion of the company is achieved

created a conducive working environment for all members of staft. These ranges

e Human Resource policy and nranual, health and safety policy aud cotnmittee,

ith the Training Needs Assessments, a comprehensive medical cover, Collectrve

ent among others. Hiring of employees follows the due process' The Company has

.gh staff unrest and has a negotiated Collective Bargaining Agreement (CBA) in

y makes reference to the Employment Act, 2007 in all aspects of staff including

ures.

rformance
es to conduct its business in a way that minimises environmental impact as well as

interaction with the community in accordance with sound ethical standards. Areas

environmental conscrvation, Hcalth, support to spotting activitics, education and

xxvl I



Eldoret Water and Sanitation Company Limited
Annual Reports and Financial Statements
For the year ended June 30, 2023

social welfare. ELDOWAS strives towards creating a healthy environment for its staff and customers

by continually encouraging planting of trees in its sites. Environmental Social and Health Impact

Asscssmcnt (ESHIA) is done on all major capital projects to identify potentially significant project-

rclated impacts is always undertaken. Thcse include impacts to surrounding communities, natural

resources, biodiversity, air quality, land use, waste management, noise and public health. The

conlpany spent Kshs. 6,178,820 to support water sources conservation'

Community Engagement

Thc cornpany encourages public participation through various forums including water clinic days,

online forums and Barazas. This provides an avenue that partnership and collaborations are nurtured'

Thc company usually receives a numbcr of CSR activities which are discussed and ratified in the

Board meetings. Key among the requcsts are support to sporting activities, purchases of water tanks,

construction of classrooms, among others. The support the company has given towards CSR

activities and requests totals Kshs 5,200,959.

Market Place Practices
product stewardship is an integral part of ELDOWAS policy to protect people and the environment.

It involves identifying, asscssing and managing potential environmental, health, safety and integrity

risks from harvesting/importing of water, treatment and distribution to customers; harvesting

treatmcnt and disposal of waste watcr. Thc company engages in responsible advertisement and

conlpetition. The cornpany source fbr its materials competively after following the due procurement

process. Whel goods and services are delivered and received by the company, suppliers are paid in

line with the credit policy.

xxvlu
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HE DIRECTORS
it their report together with the audited financial statements fbr the year ended

show the state of ELDOWAS attairs

I I. REPORT OF
The Directors sub

June 30. 2023 whi

ty of thc ELDOWAS is to provide Watcr and Sanitation Scrvices within Eldoret
immediate environs in Uasin Gishu County

Results

The results for the ar ended June 30, 2023 are shown on page I

Dividends
There shall be no d idends declared as per company's Articles of Association where it states that all

prolits shall be plo ed back to the company tbr provision of Water and Sewerage services

Directors

The members of the Board of Directors who served during the year arc shown on pagc vii-viii

Independent Audi rs

The Auditor-Cene I is responsible for the statutory audit of the company's books ol accourtt irr

accordance with icle 229 Sections 32 of the Public Finance Management (PFM) Act, 2012 or

) of the Public Audit Act,20l5, and which cmpowers the Auditor-Ccncral to

Principal Activity
The principal acti
Municipality and

section 14 and 39 (

BY ORDER OF T

Signed

Mr. Peter

Managing

appoint another in endent auditor to carry out the audit on his bchalf.

The Auditor Genera carried/will carry out the audit of ELDOWAS for the yearlperiod ended June 30,

2023

BOARD,

bet Ar Birvott
irector

Datc: L bL-q

I
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For the year ended June 30, 2023

I2. STATEMENT OF DIRECTORS' RESPONSIBILITIES
Section 8l of the Public Finance Management Act,2012 and the Companies Act 2015 of Kenyan

Law requires the Directors to prepare financial statements in respect of company which give a true

and fair view of the state of affairs of company at the end of the financial yearlperiod and the

operating results of company for that yearlperiod. The Directors are also required to ensure that

company keeps proper accounting records which disclose with reasonable accuracy the financial

position ofcompany. The Dircctors are also responsible for safeguarding the assets ofcompany.

The Directors are responsible for the preparation and prcsentation of ELDOWAS's financial

statements, which give a true and fair view of the state of affairs of ELDOWAS for and as at the end

of the financial year ended on June 30,2023. This responsibility inctudes i) Maintaining adequate

finalcial management arrallgements and ensuring that these continue to be effective throughout the

reporting period; ii) Maintaining proper accounting records, which disclose with reasonable accuracy

at any time the financial position of the entity; iii) Designing, implementing and maintaining internal

controls relevant to the preparation and fair presentation of the financial statcments' and ensuring that

thcy arc frce from matcrial misstatcments, whethcr due to error or fraud; iv) Safeguarding the assets

of ELDOWAS; v) Selecting and applying appropriate accounting policies; and vi) Making

accounting estimates that are reasonable in the circumstances.

The Directors accept responsibility for ELDOWAS's financial statements, which have been prepared

using appropriate accounting policies supported by reasonable and prudent judgements and estimates,

in conformity with International Financial Reporting Standards (IFRS), and in the manner required

by the pFM Act and the Company Act 2015. The Directors are of the opinion that ELDOWAS's

financial statements give a true and fair view of the state of ELDOWAS'S transactions during the

financial year ended June 30, 2023,and of the ELDOWAS's financial position as at that date. The

Directors turther confirm the completeness of the accounting records maintained for ELDOWAS,

u,hich have been relied upon in the preparation of the ELDOWAS's financial statements as well as

the adequacy of the systems of intemal financial control.

Norhing has come to the attention of the Directors to indicate that ELDOWAS will not remain a

going concem for the next twelve months from the date of this statement.

Approval of the financial statements

ELDOWAS's financial statements were approved by the Board on 29th September 2023 and signed

on its behalf by:

Signed Signed

Hon David Kiptoo Singoei Mr. Peter Kibet Arap Biwott

Board Ch m n

l)atc -7 2.o 2
xxx

Managing Director
Dare (5 - L- ?^LT

Eldoret Water and Sanitation Company Limited
Annual Reports and Financial Statements



REP OFT E AUDITOR.GENERAL ON ELDORET WATER AND SANITATION
COMP Y LIM! ED FOR THE YEAR ENDED 30 JUNE, 2023
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on to the contents of my report which is in three parts

Financial Statements that considers whether the financial statements
nted in accordance with the applicable financial reporting framework,
ndards and the relevant laws and regulations that have a direct effect
lstatements

B. Re on La ulness and Effectiveness in use of Public Resources which considers
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the Auditor-General as provided by Article 229 of the Constitution, the
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oprovisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained allthe information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the mafters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Eldoret Water and Sanitation Company Limited as at
30 June, 2023, and its financial performance and its cash flows for the year then ended,
in accordance with lnternational Financial Reporting Standards and comply with the
Companies Act, 2015, the Water Act, 2016 and the Public Finance Management
Acl,2012.

Basis for Qualified Opinion

1. Estimated Water Bills

As previously reported, the statement of profit or loss and other comprehensive income
reflects operating revenue totalling Kshs.775,942,583 which included water sales amount
of Kshs.529,442,608, as disclosed in Note 6(a) to the financial statements. However,
analysis of the ledger provided for audit revealed that the Company issued estimated
water bills totalling Kshs.15,375,589. No explanation was provided as to why the
Company recognized revenues from estimated water bills contrary to IFRS 15, IFRS 18
and its significant accounting policy number 4(aXi), which states that the Company bills
its customers based on meter readings of water and sewer consumed.

ln the circumstances, the validity, accuracy and completeness of water sales of
Kshs.15,375,589 could not be confirmed.

2. Property, Plant and Equipment
2.1 Valuation of Assets

The statement of financial position reflects property, plant and equipment balance of
Kshs.3,196,407,678, as disclosed in Note 19 to the financial statements. However, an
updated valuation report for the assets was not provided for audit review and therefore
the values of the assets may not be accurate. Further, review of assets register and other
documents provided for audit revealed that assets with acquisition costs of
Kshs.263,590,292 had been fully depreciated but continued to be in use without any book
values.

2.2 Motor Vehicles

The statement of financial position reflects property, plant and equipment balance of
Kshs.3,196,407,678 which includes an amount of Kshs.41,539,439 in respect to motor
vehicles and motor cycles, as disclosed in Note 19 to the financial statements. Review of
two letters from Lake Victoria North Water Services Board revealed that the Board
transferred ownership of two vehicles to the Company. However, the log books are still in
the name of a contractor. No explanation was provided as to why the ownership
documents have not been transferred to the Company.

ln the circumstances, the accuracy and completeness of property, plant and equipment
balance of Kshs.3,196,407,678 could not be confirmed.

Reporl of the Auditor-General on Eldoret l ater and Sanitation Company Limitedfor the yar endcd 30 June, 2023
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3. Trade and her Receivables

3.1 Long Outs nding Trade Receivables

As previously ported, the statement of financial position reflects net trade and other
receivables bal nce of Kshs.522,577,514, which includes trade receivables and
cleansing of Ks s.480,392,034 and Kshs.47,807,087 respectively, as disclosed in Note
24 to the finan
cleansing recei

ial statements. Review of the debtors' aging analysis revealed that
ables and trade receivables totalling Kshs.485,074,919 had been

outstanding for ver six (6) months and included an amount of Kshs.370,225,865 which
had been outs ding for over four (4) years. However, there was no evidence provided
of the recovery

ln the circums
receivables of
confirmed.

fforts and measures including legalaction taken by Management

nces, the validity, accuracy and recoverability of trade and other
shs.485,074,919 on cleansing and trade receivables could not be

3.2 Doubtful

As previously

covery of Value Added Tax Refunds

receivables bala
ported, the statement of financial position reflects trade and other
ce of Kshs.522,577,514 which includes Value Added Tax (VAT) refunds

balance of Ks
Examination of

48,584,233, as disclosed in Note 24 to the financial statements

totalling Kshs.4
Revenue Autho

ocuments provided for audit revealed that applications for VAT refunds
,584,233 were made between April, 2011 and June, 2018 to Kenya
ty. However, as at the time of the audit in January, 2024, no refund had

been received b the Company in respect of these applications. Further, no evidence was
provided to sh any further attempt by Management to recover these refunds from
Kenya Revenue Authority

ln the circums nces, the validity, accuracy and recoverability of trade and other
receivables of hs.48,584,233 on VAT refunds could not be confirmed

4. Trade Cred tors and Other Payables

The statement
Kshs.298,260,9
Kshs.82,160,24

financial position reflects trade creditors and other payables balance of
1 which includes outstanding customer rebates balance of
, as disclosed in Note 35 to the financial statements. Review of the report

prepared by W er Services Regulatory Board (WASREB) dated 15 February,2022
revealed that th re were material non-compliances with the approved tariffs leading to

rcharging its customers for both water and sewer services by an amountthe Company o
of Kshs.120,35 ,615. During the year under review, a total of Kshs.21,063,793 was

stomers through reduction in monthly bills leaving a balance ofrefunded to c
Kshs.99,287,82
amount of Kshs

However, only an amount of Kshs.103,224,000 out of the agreed

unexplained an
120,351,615 has been recognized in the books as a liability resulting to
unreconciled balance of Kshs.17,1 27,615.

ln the circumsta ces, the trade creditors and other payables amount of Kshs.82,160,247
on outstanding ustomer rebates could not be confirmed

General on Eldoret l(ater and Sanitation Company Limiledfor the year ended 30 June, 2023
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The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Eldoret Water and Sanitatiorr Company
Limited Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final total revenue
budget and actual on comparable basis of Kshs.1 ,206,083,647 and Kshs.783,859,056
respectively, resulting to an under-funding of Kshs.422,224,591, or 35% of the budget.
Similarly, the Company expended Kshs.1 ,040,415,564 against an approved budget of
Kshs.1,359,583,647, resulting to under-expenditure of Kshs.319,168,083, or 23% of the
budget.

The underfunding and under-expenditure affected the Company's planned activities and
may have impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Matters

ln the audit report of the previous year, several paragraphs were raised under Report on
Financial Statements and Report on Lawfulness and Effectiveness in Use of Public
Resources. Even though Management has provided explanation on the progress made
on the recommendations made by the auditors, the issues remain unresolved as at
30 June, 2023, contrary to Section 149(2)(l) of the Public Finance Management
Acl, 2012 which require Accounting Officers for County Government and County
Government entities to try to resolve any issues resulting from an audit that remain
outstanding.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied laMully and in an effective way.
Report of the Auditor-General on Eldoret l|later and Sanitation Company Limited for the year ended 30 June, 2023
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Basis for Con lusion

1. Non-Reve ue Water

The statement of profit or loss and other comprehensive income reflects operating
revenue totall ng Kshs.775,942,583 which include water sales amount of
Kshs.529,442,6 8, as disclosed in Note 6(a) to the financial statements. Analysis of the
Company's wa r production and billing records revealed total water production of
14,891,969m3 ut billed only 9,272,906m3, therefore, leaving a total of 5,619,063m3
un-accounted f r, or 38o/o of the total production, translating to a loss in revenue of
Kshs.357,372,4 This is contrary to WASREB guidelines which sets the acceptable
level of non-rev nue water al25o/o

ln the circumst ces, Management was in breach of the law

2. Over Expe

The statement
balance of Ksh
and operating

the benchmarks

diture on Staff Costs

profit or loss and other comprehensive income reflects total expenses
1,061,132,945 which include staff costs of Kshs.449 ,393,572, general
expenses of Kshs.308,858,258 and maintenance expenses of

Kshs.74,586,53 , all totalling Kshs.832,838,369. However, the staff costs constitute fifty-
four percent (5 %) of the costs. This is contrary to Section 3.9.10 of Water Services
Regulatory Boa Corporate Governance Guidelines, 2018 which states that when fixing
remuneration the staff, the total expenditure for each financial year must not exceed

set for the services sector by nationally, so that personnel costs as share
of operations a
large company

maintenance cost shall be contained within the parameter of 35o/o for a

ln the circumsta ces, Management was in breach of the law

3. Irregular P

The statement

yment of Acting Allowance

profit or loss and other comprehensive income reflects staff costs of
Kshs.449,393,5 2, as disclosed in Note 12 to the financial statements. Examination of
documents and ayroll in support of the expenditure revealed that a staff appointed in an
acting position f r six (6) months, effective from 9 December, 20211o 9 May, 2022,was
still receiving a ing allowance as at the end of the year under review, amounting to
Kshs.162,254 his was thirteen (13) months over the allowable period of six (6) months,
contrary to Secti n 6.5(1) of the Eldoret Water and Sanitation Company Human Resource
Policy and Pro dure Manual, 2021, which states that when an officer is eligible for
appointment to higher post and is called upon to act in that post pending advertisement
ofthe post, he/s e is eligible for payment of acting allowance at the rate of twenty percent
(20o/o) ol his sub tantive basic salary and acting allowance will not be payable to an officer
for more than si (6) months

ln the circumsta ces, Management was in breach of the law

4. Non-Comp iance on Staff Ethnic Gomposition

The statement profit or loss and other comprehensive income reflects staff costs of
Kshs.449,393,5 2, as disclosed in Note 12 to the financial statements. Examination of

General on Eldoret ll/ater and Sanitation Company Limitedfor the year ended 30 June, 2023Report of Auditor
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payroll records revealed that as at 30 June, 2023 lhe Company's total number of
permanent employees was two hundred and fifty-four (254), out of which two hundred
and three (203), or approximately 80%, were from the dominant ethnic community,
contrary to Section 65(1)(e) of the County Governments Act, 2012 which states that in
selecting candidates for appointment, the County Public Service Board shall consider the
need to ensure that at least thirty percent (30%) of the vacant posts at entry level are
filled by candidates who are not from the dominant ethnic community in the county.

ln the circumstances, Management was in breach of the law.

5. Staff Earning Less Than One Third of Basic Salary

The statement of profit or loss and other comprehensive income reflects staff costs
amount of Kshs.449,393,572, as disclosed in Note 12 to the financial statements.
Examination of payroll records revealed that permanent staff ranging from 1 to 39 in a
month received net salaries which were less than a third of their respective basic salaries.
This was contrary to Section 19(3) of the Employment Act, 2007 which states that, without
prejudice to any right of recovery of any debt due, and notwithstanding the provisions of
any other written law, the total amount of all deductions which under the provisions of
subsection (1), may be made by an employer from the wages of his employee at any one
time shall not exceed two-thirds of such wages or such additional or other amount as may
be prescribed by the Cabinet Secretary either generally or in relation to a specified
employer or employee or class of employers or employees or any trade or industry.

ln the circumstances, Management was in breach of the law.

6. lrregular Procurement of Water Chemicals

The statement of profit or loss and other comprehensive income reflects general and
operating expenses of Kshs.308,858,258 which includes water chemicals amount of
Kshs.61,310,177, as disclosed in Note 13 to the financial statements. Examination of
documents provided for audit revealed that Kshs.16,443,000 was incurred on supply of
water chemicals (Sodium Hypochlorite) under a contract signed on 23 June, 2022, al a
contract sum of Kshs.17,681,706 and running for a period of one yearfrom 24 June,2022.
However, review of contract records revealed that the supplier submitted a performance
security dated 4 Ju|y,2022, which was a later date after the signing of the contract. This
was contrary to Section 142(1) of Public Procurement and Asset Disposal Act, 2015,
which states that subject to the regulations, a successful tenderer shall submit a
performance security equivalent to not more than ten per cent of the contract amount
before signing of the contract.

ln the circumstances, Management was in breach of the law.

7. Irregular Payment of Director's Retiring Send-Off Package

The statement of profit or loss and other comprehensive income reflects board expenses
amount of Kshs.11,123,465, as disclosed in Note 14 to the financial statements.
Examination of documents in support of the expenditure revealed that a director was paid
Kshs.1,000,000 as a send-off package based on resolutions from an extra ordinary
general meeting held on 23 June, 2022. ln the meeting, it was resolved that retiring
directors who have served for two terms be paid a send-off package of Kshs.1,000,000

Report of the Auditor-General on Eldoret llater and Sanitation Company Limited for the year ended 30 June, 2023
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and Kshs.600,0 0 for those who have served for one term. lt was not explained why a
retiring non-exe utive director would be paid this amount and whether such a decision
should be mad in an extra ordinary meeting. Further, an advisory opinion from Water
Services Regula ory Board had discouraged this arrangement

ln the circumst nces, the regularity of the payment of Kshs.1,000,000 could not be
confirmed

The audit was c nducted in accordance with ISSAI 4000. The Standard requires that I

comply with ethi I requirements and plan and perform the audit to obtain assurance
about whether t e activities, financial transactions and information reflected in the
financial stateme ts are in compliance, in all material respects, with the authorities that
govern them. I

to provide a basi

REPORT ON E

ieve that the audit evidence I have obtained is sufficient and appropriate
for my conclusion.

FECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNA CE

Conclusion

As required by ection 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures perfo ed, I confirm that, nothing has come to my attention to cause me to
believe that intern I controls, risk management and overall governance were not effective

Basis for Conclu ion

The audit was con ucted in accordance with ISSAI 2315 and ISSAI 2330. The Standards
require that I pla and perform the audit to obtain assurance about whether effective
processes and s ems of internal control, risk management and overall governance were
operating effectiv ly, in all material respects. I believe that the audit evidence I have
obtained is suffici t and appropriate to provide a basis for my conclusion

REPORT ON OT ER LEGAL AND REGULATORY REQUIREMENTS

Companies Act, 2015, I report based on my audit, that

i. I have obtain d all the information and explanations which, to the best of my
knowledge an belief, were necessary for the purpose of the audit;

ln my opinion, dequate accounting records have been kept by the Company, so far
as appears fro the examination of those records; and,

iii. The Company' financial statements are in agreement with the accounting records
and returns.

Responsibilities Management and Board of Directors

Management is re onsible for the preparation and fair presentation of these financial
statements in acco ance with lnternational Financial Reporting Standards (IFRS) and
for maintaining ive internal controls as Management determines is necessary to
enable the prepa on of financial statements that are free from material misstatement
whether due to fra d or error and for its assessment of the effectiveness of internal
controls, risk mana ement and overall governance

ral on Eldoret ll/ater and Sanilation Company Limitedfor the year ended 30 June, 2023
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ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to sustainability of services and using the going concern basis of accounting
unless Management is aware of the intention to liquidate the Company or to cease
operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high levelof assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken based on
these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in

Report of the Auditor-General on Eldoret Water and Sanitation Company Limitedfor the year ended i0 June, 2023
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which the desig or operation of one or more of the internal control components does not
reduce to a rel ively low level the risk that misstatements caused by error or fraud in
amounts that uld be material in relation to the financial statements being audited may
occur and not detected within a timely period by employees in the normal course of
performing their

Because of inherent limitations, internal control may not prevent or detect
misstatements nd instances of non-compliance. Also, projections of any evaluation of
effectiveness t future periods are subject to the risk that controls may become
inadequate be use of changes in conditions, or that the degree of compliance with the
Company's poli es and procedures may deteriorate

As part of an udit conducted in accordance with lSSAls, I exercise professional
judgement and aintain professional skepticism throughout the audit. I also

ldentify and ssess the risks of material misstatement of the financial statements,a

a

whether due o fraud or error, design and perform audit procedures responsive to
those risks, a d obtain audit evidence that is sufficient and appropriate to provide a
basis for my pinion. The risk of not detecting a material misstatement resulting from
fraud is high r than for one resulting from error, as fraud may involve collusion,
forgery, intent onal omissions, misrepresentations, or the override of internal control

Evaluate the ppropriateness of accounting policies used and the reasonableness of
accounting es

Conclude on t
accounting an

imates and related disclosures made by Management

e appropriateness of Management's use of the going concern basis of
, based on the audit evidence obtained, whether a material uncertainty

exists related t events or conditions that may cast significant doubt on the Company's
ability to conti
I am required
financial state

ue as a going concern. lf I conclude that a material uncertainty exists,
draw attention in the auditor's report to the related disclosures in the

ents or, if such disclosures are inadequate, to modify my opinion. My
conclusions a based on the audit evidence obtained up to the date of my audit
report. Howev r, future events or conditions may cause the Company to cease to
continue as a orng concern

a Evaluate the o erall presentation, structure and content of the financial statements,
including the isclosures, and whether the financial statements represent the
underlying tran actions and events in a manner that achieves fair presentation

Obtain sufficie t appropriate audit evidence regarding the financial information and
business activi es of the Company to express an opinion on the financial statements

a Perform such o er procedures, as I consider necessary in the circumstances

I communicate with Management regarding, among other matters, the planned scope and
timing of the audit nd significant audit findings, including any significant deficiencies in
internal controltha

ral on Eldorel Waler and Sanitation Company Limiledfor the year ended 30 June, 2023
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I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independerrce and communicate with them all relationships and
other mafters that may reasonably be thought to bear on my independence and where
applicable, related safeguards.

FCPA CBS
AUDITOR-GENERAL

Nairobi

21March,2024

Report of the Auditor-General on Eldoret llater and Sanitation Company Limitedfor the year ended 30 June, 2023

10

I D:}



,F

Eldo
Ann
For
1.4.

FOR

REV

EI Fund

Other
Finance

Total

Staff
ting Expenses

Mairr

Eld Fund

DeP ortization expenses

Total

d Sanitation CompanY Limited

NOTES

r
rts nd Financial Statements

June 3 2023
OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

ENDED 30IUNE 2023

6(a)
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10
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2023

Kshs

775,942,583

503,400

38,092,350

1.4,933,801

4,718,240

9,328,1,85

2022

Kshs

835,513,411,

't28,749,574

4,791,,500

10,659,585

843,518,559 980,774,070

't2

13

t4
15

"t6

1,7

18

M9,393,572

308,858,258

rr,123,465

74,586,539

5,713,670

1.81.,575,866

29,88r,575

386,340,982

324,4L4,483

L5,502,098

68,089,569

150,340,100

17,545,885

7,061,132,945 962,233,117

(277,61,4,386) 18,480,953

and

t

a

Operating

Gain on disposal

Amortization

Board Expenses
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15. STATEME oF FTNANCIAL POSITION AS AT 30IUNE 2023

Eldoret Water a
Annual Reports

ASSETS

Non-current Assets

d Sanitation Company Limited
nd Financial Statements

Notes

uipment 19

z0

27

22

Property/Plant & E
Intangible Assets

Biological Assets

Investments- Treas ry bills

Total Non-Current sets

Current aasets

lnventories

Trade and other ivables

Cash & bank balanc

Total Curtent Asse

Total Non-Current

EQUITY
Capital and Reserv

Share capital

Rctained Earning
Capital and Reserv

Capital fund

ssets/Current Assets

tion project

ing
nd

ounty

2023

Kshs

3,1.96,407,678

227

66,578,117

57,000,000

2022

Kshs

2,594,206,977

300,554

66,578,1.17

57,000,000

3,319,986,016

23

24

25

49,798,87"1

596,060,777

229,523,323

875,382,977

4,036,400,557 3,593,458,493

s

100,000

7,247,290,694

100,000

"t,382,041.,576

s 7,247,390,594 7,382,141,57 6

KFW grant for sani

Crant National Hou

Grant Water Trust

Grant Uasin Gishu

651,960,257

725,4M,726

48,043,703

776,073,265

681.,417,970
'129,"t34,276

49,607,256

706,184,336

1,001,521,351 966,337,838

NON-CURRENT L

County Govemmen
(Borrowing)
Expansion of Cheba

Peter Kibet Arap Bi
Managing Director
Date I f

ABILITIES
of Uasin Gishu

a Water Works Loans

r payables

279,31.9,643

788,120,43-l

656,879,132

Kesses/ bssos Au entation Works Loans

Elegrini/ Kapsoya ater Proiect Loans

Total Non-current

Current liabilities
Trade creditors & o

Customer Deposits

Provision for liabili

abilities

& other charges

Total Current liabili ES

TOTAL EQUITY D LIABILITIES

The financial statem nts were approved by

Signed

4,036,400,5s7

the rd on 29tl' Septentber, 2023 and signed on i

1,380,985,873

298,260,937

106,222,730

2,078,977

384,370,035

99,485,670

2,765,3-12

406,502,638 486,621.,017

3,593,468,497

ts be lf by

Signed Signed

CPA, CS Wesley Kiprono flCPAK M/N 13712) Hon. David Kiptoo Singoei

'?- L-
ott

o","u_::iftzp'L{

2,778,085,582

7"t2,067,542

522,577,5"14

81,769,385

71.6,414,547

26

40

27

28

29

30

31

32

33

34

35

35

J/

256,666,667 280,000,000

285,733,550

792,634,51.0

758,358,060

General Manpger. Financial Services

L? ""'"-1Sls?l2f
2
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STATEMENT OF CHANGES IN E UITY

At the beginning of the Year
0"1/07 /2021
Surplus for the year
Grants received during the Year
(ccuG)
Valuation of biological assets

Amortization Income

Retained Earnings

Kshs.
7,333,596,336

18,480,953

Total

10,700,000

29,964,287

100,000 7,382,047,576At the end of the 2022ear 30 06

Share
Capital
Kshs.

100,000

Capitalr/
Devt Grants

Kshs.
993,51,2,778

(37,874,33e)
966,337,839

Kshs.
2,327,208,574

18,480,953

10,700,000

29,964,287

(37,874,339)

2,348,479,415

At the beginning of the Year
07/07 /2022
Deficit for the year
Grants received during the Year
(cGUG)
Amendment of lease fees

Customer rebates

Outstanding rebates

100,000

(217,614,386)
73,275,862

7,039,613,70"1100,000

7,382,04'1,576 966,337,839

At the cnd of the 2023car 30 06

2,348,479,475

1.86,087,504

(21,063,753)
(82,760,247)

7,247,290,694

(277,674,386)

73,275,862

1,86,087,504

(27,063,753)
(82,760,247)

2,287,004,395

16. STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 NE 2023

1) Statement of Change of Equity incorporates Ksls. L86,087,504 in relation to resolution of
amendment of payments of lease fees agreement as approaed by County Goaernment of Uasin

Gishu.

2) Tlrc company initiated the inrylententation of customer rebates, with Kshs. 21,063,753 already

processed and necessary ailjustment rellected in the Statement of changes in equity. The

remaining balance, amounting to Kshs. 82,L60,247 as of lune 30, 2023, has been duly recognized

under trade and other payables and reflected in the Statentent of changes in Equity'

3
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17. STATEME oF CASH FLOW FOR THE YEAR ENDED 30IUNE 2023

In Cash And Cash Equivalents

ivalents At Beginning Of Year

ivalents At End Of The Year

erating Activities

11

elopment

25

229,523,323 258,572,221

87,769,385 229,523,323

999,90't,824906,703,769

(29,048,898)

7,028,950,722

(29,048,898)

(747,753,939\

-t,054,457,70E

(747,753,9391d In) Operating Activities

895,293,430

10,659,585

93,948,809

857,191.,480

9,328,185

40,784,104

386,340,982
75,502,098

627,707,642

449,236,496

7"1,1?3,465

594,097,747

Cash Flows From
Operating Revenue

Finance Income
Grants
Total Receipts

Payment,
Staff Costs
Board Expenses
Other payments/d
Total Payments

Net Cash From,/(Us

Increase/(Decrease

Cash And Cash Eq

Cash And Cash E

4

)n )-.ra
Kshs

2427-2022

Kshs
NOTES
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For the year ended June 30, 2023

18. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR

THE PERIOD ENDED 30 UNE 2023

Noles

The variance in the budget and actual amounts was caused by the following reasons:

7. Non-achiepement of Budget assumptiott on NRW ruhich stood at 38% against 35% used duing budgeteing of

reuenue whicfi had direct impact ott the lncome realization and subsequently impacting the expencliture leoels.

2. Non-achieoernent on VAT aefuntls, sales of biological assets (Affected by gotternment regulations) and

rcsource nobilization
The changes between original budget and final budget was as result of;

a) Non achiepement of additional production of L6,000Mr per day lrom new source Kipkaren dam whiclt is not yet

complete
b) Chebara water pipeline augmentatiott of Kshs. 550,000,000 which utas sheloed for tle company to pursue otlet

fnancirtg optiotts including from potential donors.

c) Adjusttnent of arrears collection from Kshs. 200,000,000 to Kslts. 750,000,000

cl) lntroduction of community water projects of Y'shs. 1i0,000,000 lrom extemal fnancing

Reconciliotion behoeen statenrent ofproft or loss and other comprehensioe income

On tlrc expenditure anrcLot, principat loans amount of Kshs.j4, 261.,i19 and Capital expenditure of Kshs.126,

597,756 ore the reconciling itenrs

5

Actuals

2022-23

Performance
Difference

2022-23

o/o ol
utilization

2022-2)

Original
budget
2022-23

Adjustment

202,-21

Final Budget

2022-L7

REVENUES

Opcrating revenue

Eldoret ltcn Water Fund

Other Income

Finance income

888,983,647

10,000,000

168,100,000

9,000,000

754,878,830

14,933,801

4,778,240

9,328,185

134,7M877

(4,933,8071

163,387,760

(328,18s)

1,0"12,622,"t03 (72i,638,456)

166,960,000

10,000,000

(s8,860,000)

0,000,000)

083,498,455) 7,076,083,647 783,859,055 292,224,5911,189,582,r03

Chobara Augumentation

External Firrancing

TOTAL REVENUES

130,000,000

7,206,083,il1

(s50,o0o,ooo)

130,000,000

(603,498,4561

5s0.000,000

783,859,055r,739,s82,703

0%

65'/"

130,000,000

4L224,591

EXPENSES

Staff Costs

General and Operating Expenses

Eldoret Iten Water Fund

Board Expenses

Maintenance Expenses

Finance cost & lran princiPal

TOTAL EXPENSES

460,056,626

355.494,65s

10,000,000

12,000,000

E2,836,067

83,235,238

7,00.3,6X2,5W

M9,393,572

308,8s8,258

5,773,670

77,723,465

74,586,539

&,742.894

913,818,398

70,663,O54

46,636397

4,286,330

876,535

8,249,528

19,092,34

89,8M,188

98%

87%

57"A

93%

90%

n%
97%

37,873,872

(8850219s)

(45,112,664\

(4,714,728\

(106J1641s)

428,212,754

u3,97,550

12,off),000

727,948,n7

87,949,966

u00,139,001

Capital Expenditure

Staff Welfare

Chebara Augumentation

TOTAL EXPENDITURE

749,443,103

140,000,000

550,000,000

7,939,582,704

206,577,958

(140,000,000)

(550,ooo,o0o)

(589,998,45n

36v.355,967,067 '126,597,'166 229,363,895

7,359,s83,U7 1,040,415,564 319,168,083

Total Revenue

Cain on disposal

Grant income

Arlears

783,859,056

503,400

38,092,350

422,224,597

2496,fio
(38,092,350)

1s0,000,000

(603,498,456)7 .739 ,582,703
771"

200,000,000

1,206,083,647

3,000,000

(50,000,000) 150,000,000

67%TOTAL REVENUES 103 1806653 I 9,O$,A7 87,939

TOTAL EXPENDITURE
Depreciation and Amortization

"t,0&,475,564

78"t.575.86

319,166,083

(787 .575,1166\

7,939,582,7U (58e,998,45n 1)s9,fi3,47

TOTAL EXPENDITURE 90%(589 7 ,359,5A3,47 1 997,430 737,592,2771,939,58 10{

85%

749%

3%

7M'/.

RECONCILIATION
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County Gover ent of Uasin Gishu is the principal shareholder. Under the Water Act 201'5,

s out its functions as a Water Services provider under the license providedELDOWAS carri
by Water Sector
provide Water

egulatory Board (WASREB). The principal activity of the Company is to
d Sewerage Services within Eldoret Municipality and its immediate

environs in Uasi Gishu County

For Kenyan Co panies Act reporting purposes, the balance sheet is represented by the

statement of fi cial position and the profit and loss account by the statement of profit or
loss and other co prehensive income in these financial statements

2. Statemen of Compliance and Basis of Preparation

The financial sta ments have been prepared on a historical cost basis. The assets (PPE) have

using the cost model, with assets being carried at historical cost lessbeen recognize
accumulated de iation except for the measurement at re-valued amounts of certain items

including marke ble securities and financial instruments at fair value, impaired assets at

For the ear end June 30 2023

19. N TO THE FINANCIAL STATEMENTS
7 General I ormation
Eldoret Water
1997 under Co

their estimated
value.

They have been
reporting curren

d Sanitation Company Limited (ELDOWAS) was incorporated in October

anies act 2015 Laws of Kenya. It started operations in the year 2000. The

coverable amounts and actuarial determined liabilities at their Present

repared and presented in Kenya Shillings, which is the functional and

of the Company.

The preparation f financial statements in conformity with International Financial Reporting

Standards (IFRS) allows the use of estimates and assumptions. It also requires management

to exercise judge ent in the process of applying the entity's accounting policies

The financial s ements have been prepared in accordance with the PFM Acl of 2012,

companies Act
accounting polici

2015, and International Financial Reporting Standards (IFRS). The

6

adopted have been consistently applied to all the years presented.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
3. Application of New and Revised International Financial Reporting Standards

(rFRS)

i.Nezo and amended standards and interpretations in isare elfectiae in the year ended 30 June

2023

(The Directols haoe assessed the applicable stanilards and amendments. Based on theit

assessment of inpact of application of the abooe, they do not expect that there utill be a

7

Effective for annual

periods beginning on

or after 1't January

2023.

The new standard establishes principles for the

recognition, measurement, presentation and

disclosure of insurance contracts issued. It also

requires similar principles to be applied to
reinsurance contracts held and investment

contracts with discretionary participation

features issued. The objective is to ensure that

entities provide relevant information in a way

that faithfully represents those contracts.

IFRS 17 Insurance

Contracts (issued in
May 20-17)

The amendments are

effective for annual

reporting periods

beginning on or after

January 1,,2023.

The amendments, applicable to annual periods

beginrLing on or after 1st January 2023,

introduce a definition of 'accounting estimates'

and include other amendments to IAS 8 to
help entities distinguish changes in accounting

policies from changes in accounting estimates.

IAS (lnternational

Accounting

Standards) 8-

Accounting Policies,

Errors, and Estimates

The amendments are

effective for annual

periods beginning on

or after January L,

2023.

The amendments, applicable to annual periods

beginning on or after 1st January 2023, require

entities to disclose their material accounting

policy information rather than their

si gnif icant accounting policies.

Amendments to IAS 1

titled Disclosure of
Accounting Policies

(issued in February

2021)

The amendments are

effective for annual

periods beginning on

or after |anuary l,
2023.

The amendments, applicable to annual periods

beginning on or after 1st January 2023,

narrowed the scope of the recognition

exemption in paragraphs L5 and 24 of IAS 12

(recognition exemption) so that it no longer

applies to transactions that, on initial
recognition, give rise to equal taxable and

deductible temporary differences.

Amendments to IAS

12 titled Deferred Tax

Related to Assets and

Liabilities arising

from a Single

Transaction (issued in
lllay 2027)

Title Description Effective Date
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significant imp on the cornpany's financial statements. Or the following has been

assessed to be si ificant for the company and has been addressed as follouts
NOTES TO TH FINANCIAL STATEMENTS (Continued)

ew and Revised International Financial Reporting Standards (IFRS)Application of

ended standards anil interpretations in issue but not yet e/fectioe in the(ii). New and at

year anded 30 lrr e 2023.

The amendments are

effective for annual periods

beginning on or after

January 1., 2024. Earlier

application is permitted.

rts to IAS

titled

)n of

as

rr Non-

sued in

2020,

I o.tob",

The amendments, applicable to annual

periods beginning on or after 1st

January 2024, clarify a criterion in IAS

1 for classifuing a liability as non-

current: the requirement for an entity

to have the right to defer settlement of

the liability for at least 12 months after

the reporting period

Amendmer

1

Classificati<

Liabilities

Current c

current (i:

January

amended ir

2022)

The amendment, applicable to annual

periods beginning on or after 1st

January 2024, requires a seller-lessee to

subsequently measure lease liabilities

arising from a leaseback in a way that

it does not recogrrise any amount of

the gain or loss.

Amendmer

76 titled

Liability ir

and L

(issued

September I

t to IFRS

Lease

, a Sale

easeback

in

t-022)

The amendments are

effective for annual periods

beginning on or after

|anuary 1,, 2024. Earlier

application is permitted.

The amendments, applicable to annual

periods beginning on or after 1st

January 2024, improve the information

an entity provides about liabilities

arising from loan arrangements for

which an entity ' s right to defer

settlement of those liabilities for at

Amendmen

1 titled Nor

Liabilities

Covenants

in October I

ts to IAS

r-current

with

(issued

022)

8

Effective DateTitle Description

The amendments are

effective for annual periods

beginning on or after

January L, 2024. Earlier

application is permitted.
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least twelve months after the reporting

period is subject to the entity

complying with conditions specified in

the loan arrangement.

(lhe Directors ilo not plan to apply any of the abooe tntil they become effectioe, Based on their assessment of

the potcntial itnpact of application of the aboae, they do not expect that there utill be a significant impact on

th e c omp any's financi al stat en ent s).

i.Eaily adoption of standards

The entity did not early - adopt any new or amended standards in year 2022/2023

9

Title Description Effective Date
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NOTES TO TH FINANCIAL STATEMENTS (Continues)

4. Summary of Significant Accounting Policies

The principle ac

set out below:
unting policies adopted in the preparation of these financial statements are

a) Revenue recognition

Revenue is meas red based on the consideration to which the entity expects to be entitled in a

contract with a tomer and excludes amounts collected on behalf of third parties. The entity
recognrzes reven e when it transfers control of a product or service to a customer

a) Revenue from the sale of goods and services is

recognized in th year in which ELDOWAS delivers products to the customer, the customer

has accepted the products and collectability of the related receivables is reasonably assured

Revenue is reco ized in the month in which the ELDOWAS bills its customer based on mcter

and sewer consumed

Grants from National Government are recognised in

the Company actually receives such grants. Recurrent grants are recognized

f comprehensive income. Development/capital grants are recognized in the

statement of fina cial position and realised in the statement of comprehensive income over

the useful life of t assets that has been acquired using such funds

i) Fina e income comprises interest receivable from bank deposits and investment

in securities, and is recognised in profit or loss on a time proportion basis using the effective

interest rate meth d

Dividend incom is recognised in the income statement in the year in which the right to
receive the paym t is established.

income is recognised in the income statement as it accrues using the

readings of wate

b)

the year in whic

in the statement

ii) Rent

effective interest

iii)

n

plicit in lease agreements

oth income is recognised as it accrues

t0
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Significant Accounting Policies

b) In-kind conkibutions

In-kind contributions are donations that are made to the company in the form of actual goods

and/or services rather than in money or cash terms. These donations may include vehicles,

equipment or personnel services. Where the financial value received for in-kind contributions

can be reliably determined, the company includes such value in the statement of
comprehensive income both as revenue and as an expense in equal and opposite amounts;

otherwise, the contribution is not recorded.

c) Property, plant and equipment

All categories of property, plant and equipment are initially recorded at cost less accumulated

depreciation and impairment losses.

Certain categories of property, plant and equipment are subsequently carried at re-valued

amounts, being their fair value at the date of re-valuation less any subsequent accumulated
depreciation and impairment losses. Where re-measurement at re-valued amounts is desired,

all iterns in an asset category are re-valued through periodic valuations carried out by

independent external valuers.
Increases in the carrying amounts of assets arising from re-valuation are credited to other

comprehensive income. Decreases that offset previous increases in the carrying amount of the

same asset are charged against the revaluation reserve accounU all other decreases are charged

to profit or loss in the income statement. Gains and losses on disposal of items of property,
plant and equiprnent are determined by comparing the proceeds from the disposal with the

net carrying amount of the items, and are recognised in profit or loss in the income statement.

il
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NOTES TO FINANCIAL STATEMENTS (Continued)

icant Accounting Policies

Depreciation and impairment of ProPerty,

and equipment

d capital work in progress are not depreciated. Capital work in Progress
the cost of ongoing but incomplete works on buildings and other civil works

roperty, plant and equipment is recognised in the income statement on a

to write down the cost of each asset or the re-valued amount to its residual

value over its es

Summary of S

d)

plan

Freehold land
relates mainly to
and installations,
Depreciation on
straightJine basi

Freehold Land

Buildings and ci

Plant and ma ty

Motor vehicles,

Computers and

I works

uding motor cycles

lated equipment

furniture and fittings

Nil

25 years or the unexpired lease period

8 years

4 years

3 years

8 yearsOffice equipmen

A full year's dep eciation charge is recognised both in the year of asset purchase and in the

year of asset disp sal

Items of prope
of an asset is assessed as greater than its estimated recoverable amount, an

s recognised so that the asset is written down immediately to its estimated

nt

12

ted useful life. The annual rates in use are:

plant and equipment are reviewed annually for impairment. Where the

carrying amount
impairment loss

recoverable
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Significant Accounting Policies

e) Intangible assets

Intangible assets with finite useful lives that are acquired separately are carried at cost less

accumulated amortization and accumulated impairment losses. Amortization is recognized on

a straight-line basis over their estimated useful lives The estimated useful life and

amortization method are reviewed at the end of each reporting period, with the effect of any

changes in estimate being accounted for on a prospective basis. Intangible assets with

indefinite useful lives that are acquired separately are carried at cost less accumulated

impairment losses.

0 Amortisation and impairment of intangible

assets

Amortisation is calculated on the straight-line basis over the estimated useful life of the

intangible asset. All intangible assets are reviewed annually for impairment. Where the

carrying amount of an intangible asset is assessed as greater than its estimated recoverable

amount, an impairment loss is recognised so that the asset is written down immediately to its

estimated recoverable amount. Equity investments are stated at cost less provision for any

permanent diminution in value. Currently ELDOWAS has Treasury bills.

g) Investment property

Investment property, which is property held to earn rentals and/or for capital appreciation

(including property under construction for such purposes), is measured initially at cost,

including transaction costs. Subsequent to initial recognition, investment property is

measured at fair value. Gains or losses arising from changes in the fair value of investment

property are included in profit or loss in the period in which they arise. An investment

property is derecognized upon disposal or when the investment property is permanently

withdrawn from use and no future economic benefits are expected from the disposal. Any

gain or loss arising on derecognition of the property (calculated as the difference between the

l3
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net disposal pro eds and the carrying amount of the asset) is included in profit or loss in the

he property is derecognized

NOTES TO TH FINANCIAL STATEMENTS (Continued)

Summary of Si icant Accounting Policies

Right of Use Asset

ts comprise the initial measurement of the corresponding lease liability,

ade at or before the commencement day, less any lease incentives received

direct costs. They are subsequently measured at cost less accumulated

depreciation an impairment losses. Whenever the entity incurs an obligation for costs to

dismantle and r move a leased asset, restore the site on which it is located or restore the

underlying asse to the condition required by the terms and conditions of the lease, a

provlslon ls reco zed and measured under IAS 37. To the extent that the costs relate to a

right-of-use asse the costs are included in the related right-of-use asset, unless those costs are

incurred to prod ce inventories. Right-of-use assets are depreciated over the shorter period of

lease term and seful life of the underlying asset. If a lease transfers ownership of the

r the cost of the right-of-use asset reflects that the entity expects to exercise a

the related right-of-use asset is depreciated over the useful life of the

underlying asset

purchase optio

The depreciation starts at the commencement date of the lease. The right-of-

ented as a separate line in the consolidated statement of financial position

materials and, ere applicable, direct labour costs and those overheads that have been

h)

The right-of-use

lease payments

and any initial

underlying asset.

use assets are pre

Inventories
Inventories are s

incurred in brin

using the weigh

price less all esti

distribution.

Trade and other

ng the inventories to their present location and condition. Cost is calculated

d average cost method. Net realizable value represents the estimated selling

ated costs of completion and costs to be incurred in marketing, selling and

eivables

1.1

period in which

ted at the lower of cost and net realizable value. Cost comprises direct
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Trade and other receivables are recognised at fair values less allowances for any uncollectible

amounts. These are assessed for impairment on a continuing basis. An estimate is made of

doubtful receivables based on a review of all outstanding amounts at the year end. Bad debts

are written off after all efforts at recovery have been exhausted.

NOTES TO THE FINANCIAL STATEMENTS (Continued)
Summary of Significant Accounting Policies

Taxation
Current income tax

Current income tax assets and liabilities for the current period are measured at the amount

expected to be recovered from or paid to the taxation authorities. The tax rates and tax laws

used to compute the amount are those that are enacted or substantively enacted, at the

reporting date in the area where the Entity operates and generates taxable income. Current

income tax relating to items recognized directly in net assets is recognized in net assets and

not in the statement of financial performance.

Current income tax assets and liabilities for the current period are measured at the amount

expected to be recovered from or paid to the taxation authorities. The tax rates and tax laws

used to compute the amount are those that are enacted or substantively enacted, at the

reporting date in the area where the Entity operates and generates taxable income.

Management periodically evaluates positions taken in the tax retums with respect to

situations in which applicable tax regulations are subject to interpretation and establishes

provisions where appropriate.

Deferred tax
Deferred tax is provided using the liability method on temporary differences between the tax

bases of assets and liabilities and their carrying amounts for financial reporting purposes at

the reporting date.

l5
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NOTES TO TH FINANCIAL STATEMENTS (Continued)
Summary of Si

Deferred Tax

icant Accounting Policies

Deferred tax lia ilities are recognized for all taxable temporary differences, except in respect

of taxable temp

and interests in

ary differences associated with investments in controlled entities, associates

oint ventures, when the timing of the reversal of the temPorary differences

can be controlle and it is probable that the temporary differences will not reverse in the

Deferred tax assets are recognized for all deductible temporary differences,

of unused tax credits and any unused tax losses. Deferred tax assets are

extent that it is probable that taxable profit will be available against which

foreseeable futu

the carry forwa

recognized to th

the deductible te porary differences, and the carry forward of unused tax credits and unused

tax losses can utilized, except in respect of deductible temporary differences associated

in controlled entities, associates and interests in joint ventures, deferred tax

zed only to the extent that it is probable that the temporary differences will

with investmen

reverse in the reseeable future and taxable profit will be available against which the

Eldoret Water a

Annual Reports

assets are reco

temporary differ

The carrying am

asset is realized

Sanitation Company Limited
d Financial Statements

nces can be utilized.

unt of deferred tax assets is reviewed at each reporting date and reduced to

the extent that it is no longer probable that sufficient taxable Profit will be available to allow

deferred tax asset to be utilized. Unrecognized deferred tax assets are re-all or part of th

assessed at each eporting date and are recognized to the extent that it has become probable

that future taxab e profits will allow the deferred tax asset to be recovered. Deferred tax assets

and liabilities ar measured at the tax rates that are expected to apply in the year when the

r the liability is settled, based on tax rates (and tax laws) that have been

enacted or subst tively enacted at the reporting date

Deferred tax rel ting to items recognized outside surplus or deficit is recognized outside

surplus or defi it. Deferred tax items are recognized in correlation to the underlying

transaction in ne assets. Deferred tax assets and deferred tax liabilities are offset if a legally

exists to set off current tax assets against current income tax liabilities and

relate to the same taxable entity and the same taxation authority

enforceable righ

the deferred taxe

l6
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Significant Accounting Policies

Borrowing costs
Borrowing costs directly attributable to the acquisition, construction or production of

qualifying assets, which are assets that necessarily take a substantial period of time to get

ready for their intended use or sale, are added to the cost of those assets, until such time as the

assets are substantially ready for their intended use or sale. To the extent that variable rate

borrowings are used to finance a qualifying asset and are hedged in an effective cash flow

hedge of interest rate risk, the effective portion of the derivative is recognized in other

comprehensive income and reclassified to profit or loss when the qualifying asset impacts

profit or loss. To the extent that fixed rate borrowings are used to finance a qualifying asset

and are hedged in an effective fair value hedge of interest rate risk, the capitalized borrowing

costs reflect the hedged interest rate. Investment income earned on the temporary investment

of specific borrowings pending their expenditure on qualifying assets is deducted from the

borrowing costs eligible for capitalization. All other borrowing costs are recognized in profit

or loss in the period in which they are incurred.

c) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on

call and highly liquid investments with an original maturity of three months or less, which are

readily convertible to known amounts of cash and are subject to insignificant risk of changes

in value. Bank account balances include amounts held at the Central Bank of Kenya and at

various Commercial Banks at the end of the reporting period. For the purposes of these

financial statements, cash and cash equivalents also include short term cash imprests and

advances to authorised public officers and/or institutions which were not surrendered or

accounted for at the end of the financial year.

Borrowings
Interest bearing loans and overdrafts are initially recorded at fair value being received, net of

issue costs associated with the borrowing. Subsequently, these are measured at amortised cost

using the effective interest rate method. Amortised cost is calculated by taking into account

any issue cost and any discount or premium on settlement. Finance charges, including

t7
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premiums paya le of settlement or redemption are accounted for on accrual basis and are

added to the ca ing amount of the instrument to the extent that they are not settled in the

period in whic they arise. Loan interest accruing during the construction of a project is

capitalised as of the cost of the project

ayables
ayables are non-interest bearing and are carried at amortised cost, which is

fair value of contractual value of the consideration to be paid in future in

and services supplied, whether billed to the entity or not, less any Payments

made to the sup liers

Retirement ben it obligations
The entity oper tes a defined contribution and defined benefit scheme for all full-time

employees. The eme is administered by Local Authorities Pension Trust (LAPTRUST) and

is funded by tributions from both the company and its employees. The company also

contributes to e statutory National Social Security Fund (NSSF). This is a defined

contribution sch me registered under the National Social Security Act. The company's

obligation under the scheme is limited to specific contributions legislated from time to time

and is currently t Kshs. 1,080 per employee per month

Provls leave pay
ments to annual leave are recognised as they accrue at the employees. AtEmplo

Provrsr is mad for the estimated liability for annual leave at the reporting date

Trade and other
Trade and other

measured at the

respect of goods

e

I

l8
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

Summary of Significant Accounting Policies

Budget information
The original budget forFY 2022-2023 was approved by the Board and subsequently forwarded

to the County Treasury on 12th May 2022. Subsequent revisions or additional appropriations

were made to the approved budget in accordance with specific approvals from the

appropriate authorities. The additional appropriations are added to the original budget by the

entity upon receiving the respective approvals in order to conclude the final budget.

The entity's budget is prepared on a different basis to the actual income and expenditure

disclosed in the financial statements. The financial statements are prepared on accrual basis

using a classification based on the nature of expenses in the statement of financial

performance, whereas the budget is prepared on a cash basis. The amounts in the financial

statements were recast from the accrual basis to the cash basis and reclassified by presentation

to be on the same basis as the approved budget. A comparison of budget and actual amounts,

prepared on a comparable basis to the approved budget, is then presented in the statement of

comparison of budget and actual amounts. In addition to the Basis difference, adjustments to

amounts in the financial statements are also made for differences in the formats and

classification schemes adopted for the presentation of the financial statements and the

approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement

of comparison of budget and actual amounts and the actuals as per the statement of financial

performance has been presented under section xxx of these financial statements.

Comparative figures
Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation

i) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on

the financial statements for the year ended fune 30, 2023.

l9
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The p
t |udgments and Sources of Estimation Uncertainty
of the Entity's financial statements in conformity with IFRS requires

8em t ake judgments, estimates and assumptions that affect the reported amounts

es/ ex s, assets and liabilities, and the disclosure of contingent liabilities, at the

d e rePo g period. However, uncertainty about these assumptions and estimates

tcomes that require a material adjustment to the carrying amount of the asset

d in future periods.

Sanitation Company Limited
d Financial Statements

toennama

5

of rev

oen

enu

fth
could result in o

or liability affect

Members of Co rate Management Team and the Board of Directors are also regarded as

related parties e breakdown of the total remuneration for Key management staff and board

allowances is as elow

The judgments, timates and assumptions include

I

2021,/2022 (Kshs.)2022/2023 (Kshs.)Name

13,521.,52011.,123,465Board allowa rces and Honoraria

L8,723,38723,61.8,725Key Manager rent allowances

32,244,907Total

20

Reports

34,742,190
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NOTES TO THE FINANCIAL STATEMENTS (Continues)
Estimates and assumptions
The key assumptions concerning the future and other key sources of estimation uncertainty at

the reporting date, that have a significant risk of causing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year/ are described below. The EnHfy

based its assumptions and estimates on parameters available when the financial statements

were prepared. However, existing circumstances and assumptions about future developments

may change due to market changes or circumstances arising beyond the control of the Entity.

Such changes are reflected in the assumptions when they occur.

Useful lives and residual values
The useful lives and residual values of assets are assessed using the following indicators to

inform potential future use and value from disposal:

o The condition of the asset based on the assessment of experts employed by the Entity

o The nature of the asset, its susceptibility and adaptability to changes in technology

and processes

o The nature of the processes in which the asset is deployed

o Availability of funding to replace the assets

Provisions
Provisions were raised and management determined an estimate based on the information

available.

Provisions are measured at the management's best estimate of the expenditure required to

settle the obligation at the reporting date, and are discounted to present value where the effect

is material. The provisions include provision for bad debts, provisions of obsolete stocks

estimated as per the standard requirements.

2t



Eldoret
Annual
For

The

indi

The

dev

and has

i a Sanitation Company Limited
d Financial Statements

end June 30 2023

Disclosures

s a related party as a person or an entity with the ability to exert control

y or to exercise significant influence over it or vice versa.

one of the Water Service Provider under North Rift Water Works

(NRWWDA). NRWWDA is expected to provide inlrastructural

company is also owned 100% by the County Government of Uasin Gishu

tation of 2 (Two) out of 8 (Eight) Directors in the Board

6

Develo

22

Reports
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NOTES TO THE FINANCIAT, STATE,MENTS

6(a) Operating revenue
Water Sales

Sewerage services

Billing for other services 6(b)

Total

6(b)
Billing for other services

Tum on Fees

Reconnection Fees

Penalty/Surcharge

Estimate of new connection

Sewer Connection Charges
Sale of sludge
Blockage Charges

Meter Testing
Hire of Machinery/ Vehicles

Water Sampling/Tests
Sale Of Stores

Total

5(c) Rebates

Water Sales rebates

Sewerage services rebates
Total

7 Gain on Disposal
Sales

Total

8 Grant/Amortizationincome
WSTF - CLSG grant
Amortization Income
In Kind donation (water chemical)
Total

9 Eldoret Iten Water Fund
Amount received
Total

775,942,583 836,513,411,

2023
Kshs

529,442,608

1,95,787,57"1

50,7L2,304

2022
Kshs

589,621,022

204,276,349

42,61,6,040

6,487,337 2,652,750

2023
Kshs

6,302,503
'12,775,200

9,862,606

2,626,732

30,780
845,000

181,650

7,022,097

3,287,046
"t,291,353

2022
Kshs

5,708,860

14,508,800

5,578,008

2,251,1,80

6s,000

843,000

220,255

8,481,258

1,41,2,1,55

894,774

2023
Kshs

17,76',t,825

3,30L,928

2022
Kshs

21,,063,753

2023
Kshs

503,400

2022
Kshs

503,400

2023
Kshs

38,092,350

2022
Kshs

83,248,809

37,874,339

7,626,426

38,092,350 't28,749,574

2023

Kshs
1,4,933,801,

2022

Kshs

23

1.4,933,801.

50,712,304 42,6't6,040
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10 Other inco e

House Rent ncome a/c
other inco

other inco

Total

11 Finance inc
Interest fro
interest fr

Cagual wor
Medical ins
Employer's
Employer's
Gratuity

2023

Kshs
2,240,000

1,564,688

9t3,552

2022
Kshs

745,"100

4,046,400

4,71,8,240 4,791,500

me

treasury bills
commercial banks & financial

2023

Kshs
4,737,586
4,505,528

85,072

2022

Kshs
3,810,295

6,7s9,319

89,977
institutions
Commissio
Total

T2 StaffCosts
Gross Sala and Allowances

rs' Wages

ance schemes
ntributions to social security schemes

ntributions to pension scheme

S

449,393,572 386,340,982

9,328,785 10,659,585

2023

Kshs
286,00r,957

85,959,788

23,875,450

2,5'.t8,107

34,895,411

s,871,,946

70,270,9'13

2022

Kshs
250,780,023

46,7U,6M
32,894,3't7

780,800

3t,708,039
2,837,000

1,97,765

20,408,994
Stalf welfare
Other allow
Total
The average umber of employees
374 during t e year

13 General and perating Expenses

INING OSTS

B INESS VEL
o G ALLOWANCE
LI CES

EL IC
TE PHON

AGE
W REB FE

W A
LA CHAR S & REAGENTS
W &S RAGE

RAL I URANCE
SE RITY S
PRO POOR

RATES
STATIONER

2023
Kshs

7,68t,347
1.8,063,79s

71.,439,538

4,386,183

L7,'.I96,208

8,861,,458

3,791.,783

28,1.67,502

12,263,956

3,537,345
4,493,145
s,920,980

21,254,575

2,013,0'-13

267,200

3,380,125

2022
Kshs

1.0,723,532

20,526,727

1r,980,750

2,441,556
'r6,-t00,396

7,636,891

3,501,41,2

34,477,624

12,273,613

4,781.,29'r

6,673;125

3,325,362
14,508,683

3,376,187

62,800

2,232,079

t

RVICES

24
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ADVERT & PUBLIC RELATION
SUBSCRIPTIONS
BANK CHARGES
AUDIT FEES

PROFESSIONAL FEES

FUNCTION/CELEBRATION
OTHER OFFICE EXPENSES

WATER CHEMICAIS
UNIFORMS
FUEL/OIL/LUBRICANTS
CLEANING & LAUNDRY MATERIAL
HIV/AIDS PROGRAMME
RENT AREA OFFICES

SPORTS

CSR ACTIVTTIES
ISO ACTIVITIES
LEGAL COSTS

NRW ACTIVITIES
TAX ASSESSMENTS AND
PENALTIES
STAKEHOLDERS ENGAGEMENT
TOOLS
COSERV. OF WATER
RESOURCES
Total 308,858,258 324,41,4,483

l't,1.13,873
2,523,419

2,053,260

348,000

6,963,'181,

3,244,824

4,647,085
51,,310,177

3,204,739

17,960,413

5,324,823
1,t7,'100

4,1,82,739

5,915,91,9

5,200,959

1,,362,532

822,850

72,297,429

|M,660

8,-102,35'l

1,,637,373

2,020,642

348,000

3,693,104

3,008,274

4,022,524

43,338,735

3,056,328

15,793,005

5,867;18'l
84,290

4,338,133

6,1,41,819

28,766,570

2,692,407

4,1.82,987
"18,426,7L2

5,573

1,,1,04,740

718,569

6,178,820

2,585,670

1,11,6,072

11.,025,364

'1.4 Board Expenses

Chairman Honoraria
Sitting Allowances
Induction & Training
Travel & Accommodation
Others allowances
Total

15 MaintenanceExpenses
BUILDING MAINTENANCE
GROUNDS MAINTENANCE
PLANT & MACHINERY MAINT
METER MAINTENANCE
MAINT. OFFICE EQUIP.

OFFI FURN. REPAIRS
VEHICLE REPAIR& MAINT.
REPAIR PARTS & MATERIAL
ACCESS ROAD MAINT.
Total

2023

Kshs
882,755

6,41,6,000

1,,663,s00

450,2L0

1,71L,000

2022
Kshs

1,044,000

6,110,000

799,920

2,375,700

5,1,72,478

77,1.23,455 15,502,098

2023
Kshs

6,485,749

658,100

8,325,408
5,744,257

2,1,18,025

L76,638
6,980,297

42,423,753

1.,674,91.2

2022
Kshs

1,0,400,776

4,205,640

12,474,271

5,865,U0
606,292

62,1,50

5,370,592

28,640,26',t

454,207

25

74,s86,s39 68,089,569
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16 Eldoret Ite Water Fund
Eldoret Iten Water Fund
Total

17 Depreciatio and Amortization
exPenses
DEPRECIA ON

of intangibleAmortizati
Total

18 Finance Co s

KWF Loan f r Eldoret Water Phase

II

Expansion Chebara Treatment plant
Kesses/ Les s Treatment plant
Elegrini-Ka soya Water Project Loans
Total

t9 on-Cur nt Assets

t8] ,575,865 150,340,100

2023

Kshs
5,713,670

2022
Kshs

5,71,3,670

2023

Kshs

1.81.,275,533

300,333

2022

Kshs

1,49,678,048

662,052

2023
Kshs

6,854,1.67

5,804,585

4,085,24"1

13,L37,582

2022
Kshs

7,437,500

5,932,863
n 17q q)1

29,88'1.,575 17,545,885

5!,507,466 107,104,?Sl 441,613,848 8,5L8,229 4,320,483,779

(491,099)

725,169,590

I oraI

4,514,229

4,426,720 8,185,000 51,119,358

Ksh s

390,494,480

Kshs.

47 ,080,7 46

Motor
vehicles
and Ilotor
cycles

work in
Progress

Kshs.

4,166,899,549

Kshs.

111,312,166

(111.312,166)

Kshs.

98,919,751

Meters,
Equipments.
Iurniturc &
Tools

Buildlngs,
Water &
Se*er \l'orks

05,4s5 3,579,233,430 51,50?,456 107,104,751 ,141,613,8,18 8,518,229 4J20'481'179

71,738.7 ll

15,468,488

229,70t ,894

38,426,403

45,67t,21t

2,348,34L

|,229,486,4U

93,434,816

r,322,921,220 48,019,552 87,201,199 268,128,797 I ,7 26,27 6,268

505,455 2,256,112,270 3,487,91s 79,897,5s2 173,48s,Ss1 8'5LA'229 2's94'205'97t

Ar lsr July,202l

Transfcrrcd Conpa[y

Additions - Compa(y

AddilioDs - Counry/athers

Work in Progress-Clmpany

At 30th June, 2022

DEPRECIATION:

Ar lsl July, 2021

Dcprcciation 2l122

At 30th June, 2022

NET BOOK VALUE:

LaNon-Current Assels

t -12

132

Ks

13 505,455 1,579 ,233 ,430

491,099

560,302,675 3,173,480 20,t64,435

Kshs,

3,386,s86,9s1

111,312,166

47,006,480

34,327 ,833

rd

110,737,567

34,321 .831

a,51a,229

Computerr,
Copics &
Fare!

tl.

,505,455

t,576,59E.220

t49.678,048

At lrt July, 2022

Tran6ferred County

Additions - Company 42,129,000

26
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Additions - County

Disposal

Work in proSress

At lorh Junc,2023

DEPRECIATION:

Ar lst July,2022

Disposal

Dcprcciation 22l23

At 30lh Junc,202.1

NET BOOK VALUE 06 2023

N1t1' BOOK VALUII 06 2022

3,59L,22'

3,487,91s

1ss,996,669

173,485,551

60,774,674

8,518,229

4,959,164 4,959,154

(11,011,947)

52,747,544

(448,050) 12,463,8971 (8.100,000)

57,747,544

132,505,455 4,244,985,16t1 54,232,E95 145,759,854 453,678,2E3 60,114,674 5,092,947,530

7,122,92r,220

720,064,933

1.442.986,153 50,641,570 105,230,415 297,681,614

48,019,552

(448,050)

3,070,158

87,207,t99

{2,463,897)

20,487,r13

41,s39,439

19,A97,552

26a,128,297

(8,1oO,ooo)

37,653,1L7

1,7 26,27 6,268

{11,011,947)

18L,275,53L

1,896,s39,852

132,505,45S

132,505,455

2,802,000,215

2,256,r12,21O

Additional assets of Kshs.660,302,675 includes Ellegrini- Kapsoya water proiect done by LVNWWDA at cost of

Kshs. 656,879,732

Non-current Assets totalling Kshs 263,590,292 had been fully depreciated by the end of the financial year 2022/ 23

The breakdown of cost is as sholvn below

Class of the asset Cost/ Valuation (Kshs)

Buildings, Water and Sewer Works 8,1s8,045

Computers, Copiers and Faxes 45,022,393

Motor Vehicles & Motor CYcles 64,827,403

Meters Equipment Furniture & Tools 145,588,451

Total 263,590,292

20 Intangible Assets

Cost
Additional
Accumulated amortization
Less Amortization
Net Book Value

2l Biological Assets
Fair value at the beginning of the year

Additional at cost

Fair value arising from physical changed

Fair value at the end of the Year

2022

Kshs
19,392,903

(18,430,294
(662,0s2)

(19,092,349)
(300,333)

221 300,554

2023
Kshs

66,578;117

20?2

Kshs
36,613,830

29,964,287

66,578,1'17 66,578,117

2023
Kshs

2022
Kshs

27

,,t95,407,674

2.594,206,911

2023

Kshs
L9,392,903

22 Investments
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Treasury i lls

23 Inventori

57,000,000 57,000,000

57,000,000 57,000,000

Cal tems

2023
Kshs

5,L6L,547

1,,531,,349

507,097

55,612,1,99

55,450

49,100,000

2022
Kshs

3,077,070

1,,732,729

1,0L4,859

M,040,213
Electri
Water

mily

s

resSa

f gs and chemicals
items

Refunds
ities Deposits
nces

Laborato
County Pi s and Fittings

24 Trade an other Receivables
Trade rec vables
Cleansing
[.ess prov on for doubtful debts

Net Trad receivables

Acld ors General
Co
Va

tracted staff & casuals

1L2,067,642 49,798,871.

2023
Kshs

480,392,034

47,807,087

2022

Kshs
510,394,830

87,009,979

60,000,000)63,290,623)

464,908,498 537,4M,809

uti
other adv
Total Rec ivables

1,53t,747

83,050

48,584,233

7,1.60,100

309,892

2,654,480

48,5U,233
7,1,45,t00

271.,095

522,577,514 596,060,7r7

25 Cash and
Standard

CB Acc nts

C

C

CB Fixe

uity Ba k

ank balances
artered Bank Kenya Ltd

llection account
ration account

2023

Kshs

8,9-12,630

8,504,839

2022
Kshs

5,21,5,841,

14,891.

77,4r7,469 5,230,732

a

aml ly
amt ly

an Repayment
tomer Deposit
tomer Collection
Deposit

k
K CLSG

Collection
on call deposit

2,749,673

779,820

88,472

M9,265
9,"177,631

68

s0,359

50,000,000

1,006,628

50,000

43,425,045

43,787,590

2,1.68,385

arnl ly
-Pesa

rtel M v

229,523,323
Petty c

28

2023 2022

2023

4,41,4,01,6

20,097,286
't,402

3,498,028

105,312,500

7,427,324

117,075

50,000

81,769,385
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Kshs
100,000

Kshs
100,00025 Share capital

Authorized, issued and fullY Paid
5,000 shares of Ksh 20/ - each

27 KF-W grant for sanitation project

Balance B/F
less Amortization for the Year

Balance C/F

28 Grant National Housing
Balance B/F
less Amortization for the Year

Balance C/F

29 Grant Water Trust Fund
Balance B/F
Crants received during the Year
less Amortization for the Year

Balance C/F

125,M4,726 129,134,276

100,000 100,000

2023

Kshs
68r,417,970

2022

Kshs
710,875,682

29,457,71,3\ (29,457,712)

651.,960,257 68r,417,970

This grant was for rehabilitation of quarry treatment works, extension of sewer networks

and construction of new sewerage treatment at kipkenyo. The company has been

amortizing this grant everY Year
2023

Kshs
129,134,276

(3,68e,ss0)

2022

Kshs
132,82i,827

3,689,551)

The Ministry of National Housing and Corporation financed the construction of Langas-

kipkaren trunk sewerline. The proiect started in september 2009 and was completed in

August 2011

2023

Kshs
49,60r,256

(1,ss8,1s3)

2022
Kshs

51.,1.59,410

1,558,154)

48,043,103 49,607,256

These are grants from Water Trust Fund to provided Water and Sanitation Services in

informal settlement schemes within Eldoret Municipality. The Ist Call was received in

2009 and the company has been receiving funds upto 5th call by end of 30thJune 2014

2023 2022

30 Grant from County Government of Uasin Gishu Kshs Kshs

Balance B/F 106,784,336 98,653,259

Grants received during the year 73,275,852 10,700,000

less Amortization for the Year

Balance C/F
3,386,933) (3;168,923)

176,073,265 706,l84,336

The company received the Grant from County Government of Uasin Gishu to Improve

water networks

2023

Kshs

29

280,000,000 303,333,333

I

31 County Government of Uasin Gishu
(Borrowing)
Loans

2022

Kshs
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32 Expansion
Loans
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of chebara Water Works Loans

s Augmentation Works Loans

id

soya Water Project Loans

her payables

3,333,333) 23,333,333)(2

256,666,667 280,000,000

2023

Kshs
285,733,550

(6,413,907)

2022
Kshs

292;t47,457
(6,413,907)

279,319,643 285,733,550

33 Kessey'Le
Loans

Principal p

2023
Kshs

1,92,634,570

(4,sL4,079)

2022
Kshs

197,748,589

(4,s1,4,079)

1,88,1,20,437 '192,634,510

2023

Kshs
656,879,'132

2022
Kshs34 Elegrini-

Loans

Principal p d

35 Trrde and
Trade
Payroll

Outstandin

656,879,132

Cleansing c ES

Accrued ex nses payable
Advance pa ments

customer rebates

2023

Kshs
71,,058,427

0

98,438,989

37,661.,052

14,942,2'16

82,1.60,247

2022
Kshs

6L,273,L'16

(7,57-t)

87,009,979

220,636,018

15,458,493

298,260,931 384,370,035

36C tomer d osits
B B/f
Ad itions
Ba ec/f
'fh

2023
Kshs

99,485,670

6,737,060

2022
Kshs

93,665,513

5,820,157

1,06,222,730

osits received from customers Pursuant to water supply agreements
Kshs

348,000

1,,570,977

2,01,8,977

99,485,670

5/
are de
ions

Au t fees

Vat withhold ng

38 Transactions
a) Sales to rel

ith related parties

Kshs
696,000

2,069,31,2

2,765,312

ted parties
Saleg to Coun

2023
Kshs

65,659;t66

2022
Kshs

55,"t"t6,997Govemment Uasin Gishu

30
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65,659,166 55,11.6,997

b) Grants from County Government Uasin Gishu

c) Key Management ComPensation

Board allowances and Honoraria
Key Management allowance

Contingent Asset

Grant receivable from CGUG

Total

39(b) ContingentLiabilities

Court cases against the ComPanY

Bank guarantees in favour of
WASREB

Total

40 Retained Earning

Opening Balance

Surplus/ Deficit

Valuation of biological assets

Adiustment of Lease Fees

Customer Rebates

Closing Balance 1,,247,290,594 't,382,047,576

2023
Kshs

73,275,862

2022

Kshs
10,700,000

73,275,862 10,700,000

2023

Kshs
2022

Kshs

15,502,098

25,733,781,

34,742,190 41.,235,879

39(a)
2023

Kshs

2022

Kshs

10,700,000

10,700,000

2023

Kshs

r 1,600,000

5,500,000

2022

Kshs

5,500,000

12100,000 s,s00,000

2023

Kshs

1,382,041,576

(2s8,678,73e)

0

"186,087,504

1.03,224,000)

2022

Kshs

7,333,596,336

18,480,953

29,9@,287

Note: The retained earnings is ploughed back to mainly facilitate completion of the work-in-progress

(WIP) development projects and clearing of the pending commitments.

31

1.1.,123,465

23,61.8,7',25
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4l Financia
The Company's a ivities expose it to a varicty of financial risks including crcdit and liquidity risk. Thc

company's overall risk management programme focuses on unpredictability of changes in the bustness

cnvironment and eks to minimise the potential adverse effect of such risks on its performance by

setting acceptable evels of risk. The company does not hedge any risks and has in place policies to

ensure that credit i only extended to customers with an established credit history

The company's fin cial risk management objcctives and policies arc dctailcd belor"

(i) Credit risk

The company has xposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full wh due. Credit risk arises from cash and cash equivalents, and deposits with banks, as

well as tradc and ot cr rcccivablcs and availablc-for-salc financial invcstmcnts

Management assess s the credit quality ofeach customer, taking into accoullt its financial position, past

experience and oth

accordancc with li

r factors. Individual risk limits are set based on intemal or external assessment in

its set. The amounts presented in the statement of financial position are nct of'

btful receivables, estimated by the company's management based on prior

cxpcricnce and thci assessment of the current economic environment.

t of financial assets recorded in the financial statements representing the entity'sThe carrying amo

maxrmum exposure

up as follows:

o credit risk without taking account of thc valuc ofany collateral obtaincd is madc

(NB: The totols colu n should tie to the individual elements of credit risk disclosed in the conpuny's

At 30 June 202

464,908,498464,908,498Receivables frorn customer transacttons

81,769,385Bank balanccs

546,677,883546.'677,883Total

,At 30 June 202,

537,404,809I customer transactlonsReceivables fror

229,523,323))q \)\ 7)\

166,928,t32766,928,132Total

slalen ertt offinanci position)

32

t

Risk Management

Total amount

Kshs

Fully performing

Kshs

l

8 r,769,385

537,404,809

Bank balanccs
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ii) LiquiditY risk management

Ultimate responsibility for liquidity risk management rests with the Company's Board of Directors

Directors, who have built an appropriate liquidity risk management framework for the management of

the entity's short, medium and long-term funding and liquidity management requirements. The entity

manages liquidity risk through continuous monitoring of forecasts and actual cash flows.

Thc tablc bclow rcprcscnts cash flows payablc by thc company under non-derivative financial liabilities

by their remaining contractual maturities at the reporting date. The amounts disclosed in the table are

the contractual undiscounted cash flows. Balances due within 12 months equal their carrying balances,

as the impact of discounting is not significant.

(iii) Market risk

The board has put in place an intemal audit function to assist it in assessing the risk faced by the entity

on an ongoing basis, evaluate and test the design and effectiveness of its intemal accounting and

operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity prices and

foreign exchange rates which will affect the entity's inconre or the value of its holding of financial

instruments. The objective of market risk management is to manage and control market risk exposures

within acceptable parameters, while optimising the return. Overall responsibility for managing market

risk rests with the Audit and Risk Management Committee.

The company's Internal Audit Department is responsible for the development of detailed risk

management policies (subject to review and approval by Audit and Risk Management Committee) and

for the day to day implementation of those policies.

33

At 30 Junc 2023

7 t,058,4277,010,'766r6,s23,t9747,504,464Trade payables

71,,058,4277,030,76616.523.19747,504,464Total

At 30 June 2022

6t ,273,t 162,665,16717,968,95840,638,991Trade payables

6t,273,1162,665,167t 7,968,9s840,63tt,991Total

Currcnt

Kshs
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20. APPENDICES (A): ON-GOING PROJECTS (WORK-IN-PROGRESS)

PRO.ll]C't'
usTIilrA'l'ut)
BUDCET

t]XPENDED AMOUNT AS

AT 30 JUNE 2023 (Ksh, SOURCI: OF FUNDING

I Langas Phase3 Sewer
't'1,41,6356 County

Naiberi Water Proiect 3,923,107 Company

.l Willow Tree Water Pipeline Exte nston 2,323,082 Company

l Bulut Water Pipeline Extension 2,703,11,1 Company

5 Chemaluk Water Pipeline Extension 2,66't,809 Company

6 Subaru Sewerline Extension 4,078,?43 Company

't Construction & Repair of Water Chambers 8,s85,2s0 Company

lj Bulk Water Meter Project (DMAs) 27,337,898 Company

I Shayona Sport club (Materials) 2,80s,821 Compally

-fotal 60,771,674

35
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(B): PROGRES
LIMITED FOR

ON THE REPORT OF THE AUDITOR GENERAL ON THE COMPANY
HE YEAR ENDED 30IUNE, 2022

tnc

Status

Rcsolved
or Not
Resolved

Management contments/ Response /
Status

Reflrenc

" 
N{.

Repprt
of t{e
Au{tor
Ge!eral

Obsc atio from AuditorIssuc /

A) Basis for Qualified 0 tnton

Resolved

ELDOWAS has engnged a leanr oI debt collectots who

arc assigncd lotrg outslanlhg Llchts (ottcr onc ycar)

athich also includes lenfiNted accounts. During the

ycor under rcuiao lhc tcarn collcclcd Sh.

5h.47,156,842.00. Tradc rcccivablcs luuc witncssul

reduction lrom a figure of KslL 580,955,796 itt
2019n020 to Ksh. 552,236,195 in 202072.02'l ond Ksh.

570,39 4, 830 in 20212022.

Thc big reduction in thc trode rcccivablcs hauc bcan

achieoed by putting tle /ollowing measures;

a) Team leoders it all dePortntents utere

assigncd a list ol occounls in ancars lo follotc.

b\ Engagcnent ol aqtious lcbt.olfuclion

,,rc tlfidologies includitry aucliorcars, i,tslilulional dcbl

collcctors, and also crcdil rcfctotcc bureaus as a

,,Echt|ism to enhonce debt collection.

c\ No of disco cctiott tcottt ittctcdscd and

mctcr-rcadcrs to t'all back o/tcr rcading to assist thc

disco,mcclion tcat clleclioc |anuary, 2023

d) Dcbt collcctors oryaged lo lollow ort dcbts

i tetminoled afid iwcliuc accounts tlut orc nrcrc tl$n

one-year-old.

al position reflects trade and

s amount of Kshs.510,394,830

ancial statements. However,
ging analysis revealed that a

t has been outstanding for
no clear recovery measures

er Receivable

rade Receivables1,1 Lont Outstanding

of Kshs.596,06O717 which

Kshs.87,009,979 as dirlosed

The statement of fina
other recelvables bala

in Note a to the

1.0 Trade and O

includes trade reccivab

and cleandng amount

review of lhe debtors'
total of Krhs. 529,379,

over six (6f months,
are in plact.

1.1

Ilcsolved

Concerning the lerurinated accourtls with a balance

totaling to Ks. 12,766,397.

Tennitst..l accouflts balance tread:

Ycar A,tount (khs)

2U9 n020 16,s24,326.83

2020/202',t 14,395, U2.72

2021n022 12,766,397.00

This is o| indicator lhat lhe bolonccs in kmtinoted
accoutrts hatc becn reducing. This has bectt nanaged

through;

1. Clungc of billing systcm which dxs not

ollow any eccount to be closed uith att outstanding

balarce afccted in Apil, 2017 .

,777 is Kshs.72,766,397 owed
unts had been terminated.

accuracy, completeness and

ade receivable amount of

utstandinB Debts by Terminated

lncluded irl Kshs.596,

by customeF whose

In thc circtgnstances,

June 2022 could not be

7.2

Accounts

recoverabilly of the
Kshs.596,0o,717 as at

confirmed.1.2

30t06t21

30106123

l6

Timcfra
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Rcfercnc
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Issue / Observations from Auditor
Management comments/ ResPonse /
Status

Statu s

Resolved
or Not
Resolved

Timefra
me

2. Engagmcnt of debt colleclors who are

uorkirg on historical balnnccs in tenfiinatcd ond

i aclive accounls.

3. lNc hmry mitigatcd lurlhct occruals tltough

ensuing all new contracts are done wilh the landlords

and nol lhe tcnanls.

Tlrc conpony will consider offseltinS oulstanding bills
on tcmtinatcd account with custontq daPosit totalinS

Kshs. 7,668,252 lo rcduce llrc dcbts

2.0 Doub(ul Recovery of VAT Refunds

The statement of financial position reflects trade and

otht'r reccivablcs lralancc of Kshs.596,060,717 which

includes VAT refunds amount of Kshs.48,584,233 as

disclosed in Note 21 to the financial statements.

Examination o( d<ruments provided for audit
revealed the applications for VAT refunds were made

between April, 2011 and June, 2018 to Kenya Revenue

Authority. However, as at the time of audit, no

refund had been received by the ComPany in respect

of these applications.

In the circumstances, tht' recoverability of the VAT
rcfunds amount of Kshs.48,584,233 could not be

conlirmed.

The company has bcen Vursuing VAT refund lron
KRA. 'Ilris uas necessitatcd by tfu fact tl$t wntcr

\talural tcsource) :oas Zcrc'ratcd qll alorrg utrtil luly
2078 tohcn il changed lo craryt suPPlics status and

no-longer qualifcd lor rcfund'

The outstanding VAT rclund clah /or the Perbd APil
2071 to hlac 2018 totdlittS khl 93,338,335 itr lune
2079 has sincc tcdrced to Kshs. 48,584,2i3 as at 3N
lune 2022. The ampany has donc a lot ol eflorts it
licw ol 8ettiry lhc oulstanding VAT reluruls ftom
KRA including naking lolluo up risils to KRA and

eten engaging lox consu\a l.

Following a rcccnt oisit lo lhc VAT refund olfce itr
Nairobi, lhe stalus was notcd qs lollous

1 , A cloim of April to lune 2011 o,nountirtg to

Kshs. 4,224,803 hod becn relancd to KRA Eldorct

offce lor uifcation and haue not giuen llrcir rePort to

head ofice. The company is lollotoing fur anotht
qryoint ott willt tcleuant ofrcc,

2. 'I'lrc clains ol luly to Seplcntucr 2012

anounti,tg to Kshs. 2,567,939 and April to lune 2013

Kshs. '1,453,362 ruilh respcctioc anolysis schadules for
output and inputs prepared and are under processing

at KRA MST departmcnt.

3, The claims ol lanudry 2014 lo Saptembar

2015 amounting to F.l,hs. 29,069,099 wilh rcsPeclioe

analysis sdrcdulcs lor outpul qnd inputs Prcparcd with

the auditors relunr s d anfnned company botrk

details .re at KRA MST depa rnent and follow up is

beingmadc.

4, Thc claims o/ lanuary 2018 lo lunc 2018

amounting to kls, 1'1,269,030 wilh tcsPectil'c

analysis schcdulcs for output and inPuts PrcParcd lailh

thc audilors' certifcqte and retum for the claim and

lolloto up is bahg msdc.

Resolved 30t06t23

3.0 Outstanding TemPorary ImPrests 'I'he nnrugenrcnt teon has taken seoerul stePs to

ailltcss lltc issuc of outstan.ling nry!!:!.]!rll thc
30t06t23

2.0

-1.0

37
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Timefra
mc

Status

Resolved
or Not
Rcsolved

Obr.rrr,bf. from AuditorIssue / Management comments/ Response /
Strtus

Reltrenc
e Nl.
Re$rt
of tle
audttor
Gertrrl

al position reflects trade and

al amount of Kshs.2,654,,l80

30u fune 2022 could not be

of Kshs.596,06OZ7 which
The staternent of fi
other recdvables bala
includes debtors

evidence of action
the imprels was provi

provided to support the
in8 temporary imprests of

accuracy, completeness and
outstandinB imprest balance

Scrutiny of the reco
balance reryealed outs
Kshs.1,491J27 which

of Kshs.1,,191,327 as a

confirmed.

In the circumstance,
recoverability of the

interuenlions applied, the amount has si$tifcatnlv
rcducal to Ksh. Kshs. 225,776 as at 22"4 March 202i.
Howttcr, uc arc qusrc tlot lll]s is an oiSoitg Process
and will contirue to monitor aid iltplerttent ,ta.'
stralcgics os hcccssary to furthcr i,nProoe tlrc situation.

Herc are sorrr the skps we lut)c taken:

Rccoury fron payroll ol the outstonding

Blockitg of issuing rrdl'u imprcsl uitil
outsta ding i,fiptcst is accotnlcd for/surrendercd.

3. Follow-Ups and Renrinders: Our fnatrce
depathncnt ragula y lollows uP with stalf monbcrc

who lfive oulstanditlg inryresl amounts and settds

runindcrs to pronpt then to sellle thcit dchs. ntis hos

ldped to reduce the n ou,tt of outslotditlg i, presl

and ensurc that it is accounlcd lor in o timcly nnnncr.

4. Rcgulor Rcconcilialions: Our fnancc
dcpatltfia l hos cstablislrcd o rcguLar rcconcilialion

process to enswc that all tmprcst tra saclior$ atc

propcrly .tccounted for and rcconcilcd. This has hclpcd

us to i.lantify aty outslonding amounts snd take

oction to lccooer thcn irt a limaly manrrcr.

5. lnVrovcLl Record-Kccping: Wc lsae

impleuwrled a norc robust svstent lot trsckitl8 inprcsl

traisactions anLl cnsuring tl$l all amounts arc

occurqtely r.cordc.l. This l',ji-s helped us to idcnliL! and

rectit'y any discrcpancics rnorc quickly and cficctittclv.

6, ln addition, wc haoc also ittctcasul

contnuticalion wilh employees lhrough issuing of

reninder memos obout lhe impo once ol timely

swretder ofiuprcsl rtfid thc con.cquaices.

Wc bclicvc lhat lhcsc clfotts hruc nadc a signifcanl
impacl in rcducirg thc onbuttt of long oulslanding

iuprest and ensuritg tlnt il is qccouticd lot.

1.

atnounts

2.

Resolved

ELDOWAS has irstitutcd t]lfIsuras to cnsura lhal all
ncters orc leail montl y and billcd on actual rcadings

Sudr nteqsures include relocation of nreters and all nuo
connections dre nfidc at acc*sibla poinls.

Chux 4. of the billitrg procedurc nanuol lor tlrc

company prwides tlot 'nrc sotior mctcr rcadcr shall

lonoard bills rcquiring correction n d rebillinS lo the

Connrcrcial mnrugcr lor apprwal.

Thc billing syslem also allolL's custonrcrs to be billed ot
cstinatc whcrc reading is NOT acccssiblc in such coscs

as (gale locked/ .tct not found/ buricd) ot whcrc the

|clio,til lfi sucll clst lhc

The statc ent of p
comprehendve income
totalling Ksh5.836513,41
of Kshs.589621,022 as

ly Bills

approximately 73% oI lhe
total bills. However, esti tion of water bills is not

's financial regulations and

4.0 Estimated Water Su

water bills totallinS to

t or loss and other
reflect operatint revenue
which included water sales

isclosed in Note 6 to the

financial stltements.
provided for audit

analysis of the ledger
iew revealed that, the

Company iBued estim
Kshs.43,123,657 which i

method of recognizing
included in lhe compan
procedure fianual as

.1.0

38

were long overdue. No
by Management to recover

30t06t23

, eler has sloppad
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Rcfercnc
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Rcport
of the
Auditor
Gcn cral

Issue / Observations from Auditor
Management comments/ ResPonse /
Status

Status

Resolved
or Not
Rcsolved

Timefra
me

revenue

Under the circurnstance, the validity, acturacy and

completcness of sales of water of Kshs.43,123,657

could not be confirmed.

cusloner is billed on eslinale by qoeraging Prcaious
thrce nonths of aclunl rcadings. The billing proccdure

manual sholl be reoised lo include cases uhere an

estinated bill will issued lo tlu custo rcr.

ELDOWAS has acquired a nelo nrctq ksting lacility
ond a tcam is in place lhot tcsts all taoly ncquired

nrctus ond rcutincly tcsts installcd nrcterc ai.l thosc

that dt. t'outd lo be lauky qre inrnediatel! rcPlaccd

Tlrc billing sofhoare annlyscs thc pcrfumoncc of Drckr

rcadcrs.

Morc prot'oundly, thc conpony has imprwed on

humat resources capacily by hiing addilional ncter
rearlers thus pushing lhc rrutnber ftom 47 lo 60 and

tclicl'cd lhc,fl by also hiring 65 artisan pltmbcrs lo

catry out the disconnection job lonnerly done W lhe

nrlcr readars. Tlrc mclcr readcrs wcrc wcnohelnrcd

bcci sc lhcy u,crc lcu (47 in nunbu) nid cxPcclcd lo

reatl afid later disconnect custortvrs uho uere nol

pnyirg bills. Wc hau also rcbranded lhe,,t as customcr

scruicc executivcs ond lrained them on custofier

seruicc, Also, llrc co ryany hos inqugurated a Prograt,t
callcd LindaMajiMtaaai whue u,c arc scnsitizing our

clienls on lhe ncad to cnsurc access by our teams lo

lacilitate met{ rcading and discoltrcction. We haue

olso lormcd dn anlorccnall lcom to deal uith cl;cnts

u'ho steal water causing zcro billings and also leading

to eslimaled bills. Further, ue haoe statled it$tallatiotl
of advanccd metering inlrastructure (AMis) to cnahlc

lhc Co,npony to carry out follo.o-uPs and doa{ncnt
onlinc thc cofisumptio,t pattcrn by out clianb. nE
company is thercfurc in good aurse in eliminating lhe

estimatedbills.

Also, ue hove been ensuing o r fieter readers dsits
clic'll rcsidc,{ts m'cr the l(eekurds and lnlidays sitrce

cliorts tuill ba found in tlrcir hancs

5.0 Work in Progress

The statement of financial position reflects ProPerty,
plant and equipment balance of Kshs.2,594,206,917 as

disclosed in Note 16 to the financial statements.

lncluded in this balance is an amount of

Kshs.8,518,229 in tespect to work in Progress.

Examination of records providcd for audit revealed

that excavation, Iayin8 and backlilling of new High-
density polyethylene (HDPE) pipes for Shayona

Sports club proiect with a total estimated cost of
Kshs.2,805,824 had not commenced by the time of

audit. However, pipes which were delivered for the

project lie idle at Kapsoya treatment Plant two years

after they were delivered.

In the circumstances, the acc and com lL,tcness

(u) TIE Tcchnical Deparlmott hod a lot of

ptojccts to hmdlc and wilh the Couid- '19 challengcs,

the Sluyona prcject uas delayed. The maleials for this

projcct uas a balance of HDPE pipes faont thc Koo la

Ana -Moi Girls prqect which arys comPlclcd in tlrc

ycdr 2020-27

(b) The netcrial is saltly sc red at KoPsoyq

Treatnenl pltnt this is tfu site uhete qll lhe Coupotly

pipes are slorcd.

(c) Thc pipclinc to bc rcplaccd is amajor watcr

supply line atd due to lhc linilcd workinS sPacc, thc

u'orks lequires proper logistics duing inPlementation

(d) Sincc nrcsl ol the Projccts hqae been

Resolved 30t06t235.ll
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alaace of Kshs.8,518,229 could completed, plnt$ hdve been put in ploce to inrylematl

the Shoyo,u Pruject in tlv,tcxt bultct ontl thc hudgct

on the labout cost will also be /aclorcd.

of work h progress t
not be coalirmed.

B. Othcr N{atter

l'he aaiarce was largely attributed lo llc planrred

Cltcbora Augfiattation projcction which lnLl bcct

Ioctorcd in tle butlgct bul coortually delcrrcd for
potenlial donor Junditrg. Ksh 550,000,000 had been

foctotcd in both tlrc incomc ond cxpcnditure Part of the

budg.t since thc compqnv hod anlicipatcd to Purcue

lnancing of thc prciecl throuSh extemal contnrcrcial

borrotoing.

Thc overall b*lget utilization (cxporditurc) is 94o/o

whea Clubore Augntc.7tation Project line item is

excluded and the budgcl realizolion (incotre) is at 80o/o

thus prcsenting a lair position csrycially on the

expenditure conryonent. Other inpeditg focton
itrcluded:

1. Non-tchieve rcnl of Budgct dssunPlio,l o,t

NRW whidr stooi nl 39% agoinsl lhc estinatc.l 35"/"

uxd duritg budgeting ol rcuctrue tuhich had dircct

impact on lnconrc €t cxpcnditurc. Ilighu NRW mcant

lower inconus ftott billing lhus inpacting on the

financial pcr/onnancc.

2. Tanff nnpleuentttion odjustnrcnts mnde bu

WASREB ix Match 2022 alstt i,,tpttctcd ort tlv
p roj ecled I ncome pe rfomnnce.

6.0 Budget Con

The statament of con
amounts reflects final
comparable basis
Kshs.980,714,070 resp,

performance of Ksh
budget. Similarly,
Kshs.1,150,0 ,066 ag
Kshs.1,78,508,192 res

of Kshs.623,430,126 or

Thc underperforman
planned activities and
on sewict delivery to I

hol and Performance

fparison of budget and actual

revenue budget and actual on
of Kshs.1.23.508,192 and

fctiuely re"rlting to an under-
E.zyz1gz,tu or 45% of the

the company expended

iinst an approved budget of
tltint to an under-expenditure
35% of the budget.

:e affected the Company ' s

may have impacted neSatively

he public.

6.0

C. BASIS FOR CONCLUSION

a\ Tlrc Tcchnical dcpartmcnt lws a watcr

distribution and NRW scclion lhit deols toith issues of

NRW a d tltcit reduction.

b) NRWacs/< lorcc uas fornrccl atd it's bcitg

headed by the MD and rc(l nwtlltly to check ott stotus

of NRw.

c) Thc company has scl uP NRw strategies

tohich is 27 it nun$er and ils bcing inplanorlctl by

dilftni stakcholders. (Atlachcd is thc stah/s of the

NRW Strutcgics)

d) The reductioa of NRW oalucs lor the

firunciol ycar 2022-2023 is as lollotus;

Motrtlt N Rllo/o

luly 2022 43.s%

7.0 Non- Revenue Wat

The stalement of
comprehtnsive incor
totalling to Kshs.836,

sales anrount of Kshs
Notc 5 to the financ
watcr pmduction an(

the ComPany produ(
water but billed a

leavinS a total of 6,07

(NIIW) which is ap
production. This is 14

of 25% recommenr
Regulatory Board (Wl

This may therefore
Company ' s prol
sustainatrility.

profit or loss and other
re reflect operatinS revenue

513,411 which includes water
589,621,022 as disclosed under
al statements. Analysis of the

I billing records revealed that
ed a total of 15,,ts635M3 of
otal of 9J7O474M therefore

i,871Mr as non- revenue water
rroximately 39% of the total
16 over and above the tfueshold
led by the Water service

SREB) guidelines.

impact neSatively on the
itability and its lonS-term

1.0

Resolved 30,(t6t23
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Fron lhc tqblc abol)a it is aoide tlul thc cortpany is

making stides lo reduce the NRW values.

i\ Thc company lws also sel up a Prcjcct to

create DMA's (Disticl ntelerinS ateas) 18 in nunlber

so qs to closly nlonitor wotq within its c'ntire

nchL'ork. 'I'IB tLYrtk c lails installing 97 smort walcr

rneters, Construction o/ &amberc, and eveatual

nrcnito,ing of the ualcr ntcters in real lime bqsis. The

Contracl was awardad lo q contruclot in Augusl 2022

arul will be conpletcd in Apil 2023. From tllc

nonitoing of tfu smarl meters and he water pipeline

syslcm, NRW rcduction would bc adieaed to the

reconmendcd oaluc of 25% .

ii) Tlrc Conpony has also engaged tlv todter

sector tnlst t'uni (WSTF) lo fund the replacemcnt of

the old wqtet pipes. Most of lhe pipelines in Eldowas

sentice arcas wcre laid in 7960's lo 7980's. nrc okl

pipcs ore nadc up ol stccl, Asbcstos and Old Upuc

pipes. Most of thrs pipcs are wont out and leak,

accourrtirtg of norc lhan 20 % ol plrysicol losscs. This

project is capital intcnsioe lluts lhe Company has

rcqucslcd nssisloncc frofi lhc Wat$ Scclor Trust Iund
so as to implefient the project. Aflet imPlementation of

thc ptojcct NRW vqlues @ould 80 Llou,n sincc thc

plrysical losscs would be erudicaled.

iiD On comnercial losses ,lrc cofiPany hqs

bought fiora lhqn 70,NO water mctcrs in thc fnancial
year 2022-2023 to reploce delective snd agcd meters.

This uill cnable llrc conpany to get accurate nrcter

rcadings which toould eoottuolly lcad lo lha reductiott

of NRW oalues. So lar 3,fiO a)otcr meters hote been

replaccd.

Resolved 30t06123

Thc boord calctddr had nunrrcus r,ctiailies including

the recruitment of Manoging DirectoL Gencrol

Maflogcr Slrolegy, Rescnrdr I Rcsourcc Mobilization

as well ns Plawring, Design €t Construction Mansger,

Annual Gcncrul Mcating, Extru ot.linary Mecting ond

Special corutrillee trcelings were also held to discuss

8.0 Over Expendilure on Board Expenses

The statement of profit or loss and other

comprehensive income reflects total exPenses

amount of Kshs.962,2i3,2n which includes board

expenses of Kshs.15,502,098 as disclosed in Note 12 to
the financial statements. water service

ll.0
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The County Cootm Enl of Uasin Cishu fnally
arytuDcd lhrouglt a nrct t) datcd 26'h luly 2022

anrcnilmcnt ol the conditions of lcosc lces by

ELDOWAS wlose occrued liqbility to tlte county stood

at Kshs. 186,087,504

It is also tootth noli,tg the bclou:

i.Tlre sharelalders lud reconmrended thot the cottryany

stops la hct pryn@tls of lcasc lcc to County

Gtammol of Uasitr Cishu ond drmL, an addcrdum to

the leose agraement to be signed beioee the countv

gacmnrcnt and thc contpatry

i.Thc conpany starlc.l repay,iotl of Ilrc laans wilh
Notionql Treosury as per lhe extru ordinary gercrql

maeting hckl on 22^d lanuary 2016 EW& SC AGM.
j2016

i.Duing lhc Extru Oditory General Meeting on 23'd

luac 2022 rcf ELDOWASA4DI-WVOL.V, tl:c issrrc

toos discussed and shnreholdcrs prot,tisc.t lo exPeditc

on conchsion of on oddendum of leasc agrcorcnt

bchocen counly gd,efinent o/ Uasitt Cishu arld

ELDOWAS

Tlu conrpany continued lo poy occrucd lcties to Lake

Vicloia Norlh Watcr Work Dcuclopnrcnl Agcncy

(LVNI^IWDA). Ifi tlrc yaar 2021p.022 Ksls. 7,072,092

was paid. ELDOWAS t'urther rcquestcd LVNWWDA

on d llexiblc pav|rcnt nrcdality t'hich cntailed PavDrcnt

of Kshs 2,357,j64 qua c u tt Stuluallv u,ttil thc

arrears are cleared and lo enable the comPatty tteet its

othet obligalions.

Resolved
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regulatoryboard (WAEREB) caps board erpenses for
the Complny at Kshs.12,000,000 being the higher of
1",, of anrnal turnover fnd Kshs.12,000,000, resultint
to unerplalned over ex{enditure ot Kshs.3,502,098.

In the cLcumstan."f, th" Company incurred
Kshs.3502!98 more orl Board erpen5es contrary to

Regulation 3.4.6(c) of thf WASREB re8ulations.

cluded in this balance is

ompany and the defunct

s and Other Payables

I

In addition, an accrued
was owed to lake Vi
development agency (L WWDA)

9.0 Trade Credi

asd

The statement of fina

accrued expenses paya
include Kshs.186,087

Covemment on accoun
pursuant to an add

amount had been outsta

CEC - Water, ener8y, n
to request fc an amc

rovide for a waiver of the
86,082504. llowever. there

uest was done

of Kshs.220,636,018 which

m to the lease agreement

t on 27 May, 2002 and the

in8 since 30 rune, 2016

In the circurlstances, the ompany was in breach of

Countv Government of

creditors and
Kshs.3843ro,035
financial statements. I

siSned between thc
Municipal Council of El

Records prvided for

wildlife managenEnt to
accrued liaUlity of Kshs
was no evid€nce that the

Company, in an cxtra o
on 22 June, 2022, shareh

audit showed that the
inary general mc.eting held
ders resolved the Company
cnt through the office of the

ural resources, tourism and

al position reflects trade
payables balance of

losed in Note 31 to the

due to Uasin Gishu County
of lease charges for assets

balance of Kshs.34,548,514

toria North water works

the LVNWWDA regula
agreement sbned with
Uasin Gishu.

as well as the lease

9.0

Resolved

ects general and operating
4,483. Included in this
nt of Kshs.3,4z624 in
disclosed in Note 11 to the

comprehensile income re
expensc's of Kshs.324,4

expenditure is an am

respect to WASREB fce's a

revealed that the compa y paid Kshs.4,320,000 as

penalty to WASREB for non<ompliance with the

es

fin.lncial statemcnts

Examination of the d ents provided for audit

10.0 WASREB Pena

t o! Ioss and otherThe staterr(nt of p

Thc Company Implcmcntcd thc yzcttcd tari/f in
August 2020 dfter gozclte,nent in 12th March 2020

(Appcnrlix 10.'l). Thc dclay in tlrc iuplentntation u'as

occasioncd by thc lest run thnt tlv Cottrpony cxccutctl

itr Apil 2020 and trolcd hugc discrtyancy il San'er

Ta{|. Tlrc sone u'os roisal u'ilh tltc rctulator ulto
issued a coftigenilot (Appendix 1.0.2)

Tllc ilplcntc lalion scl uP a5 scl Ltul by lltt Cotrryntt!/

tpos slured rui 1 lha Regulalor btlscd o the oulcoue o/

lhc lasl ruv.'['hc rcgulntor did rrcl nolirt lhc tarilJ scl

up o omaly at thol poirt and lhe Company procecded

t0.0

I

12

30t06t23

a

issues rclaled with coltpo v ,tutlers- Tlt cottrpany has

initiatcd discnssions with WASREB on the nccd lo

reuieu the ceilitg omounts.

-10/06/2-1
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)

to it,ryle, ent te sel up in Produclion
clfcctive August 2020.

During thc Toifl inplennrlation reuiqo undutakot
by thc rcgulator 2 ycars after lhe imPlcntulation, it
u,as oted thal thc set uP lor bolh Waler arul Seroer

wos nol as cxpected hcncc lhe applied pmolty

Tlrc oulconr of thc raiao exercise and a nunber of
mcctings tocrc hcld to discuss thc samc onil a nurnbcr

of items h the tqifr were cloiled lo the Conpany on

hoto thc laifr should hovc been inplanortcd. In tlrc
mcctings an.l veifications, ovcrclorgc was confrmed

to bc Ksh 703 Million down lrom Ksh 766 Million that

?r,ns captured in lhc raiao raPort.

Duing a nrceti!8 beboeen llrc rcSulator and the

Cornpany, it uas tcsolocd that thc ooctclotgc bills to

thc clients bc rebotcd (credilcd back) over a period of15
nonths (Appendix 4.6,3) '[1rc ConPany slarted

clftctitlg lhc rcbatcs to clienls' accounls but by lhe titna

ol cffecting, lhe regulotot had alrcady elltcted the

puqlty lo lhe Cottryony thtough thc parlortnncc
guaruhtcc. Elforts by thc Conpany to rcqrcst /or
pardon lrortr lhe rcgulalor Siocn lhat the iten$ in lhe

taif that rocrc uisscd wcre only clarifcd lo tlrc

Conryanv aflct thc re cw. Due to thc aforcncnlioncd,

it is tootthtohile noting that the Conqotry did not

btotanlly nrisapply lhc lailf and the cotflpany is
desirous ol pursuing tfu maltcr furtlrct lor WASREB

to rcco sidcr the es ier decisiot ledditrg lo lhe

poultics.

environt nen t

approved tariffs leading to

overcharging its customers for both

charges totalin8 to Kshs.]65,4'OJ69.

The non<ompliance with the regulations and

subsequent penalty charged is an indication of

incfficient usc of Public resources-

thwi theterialmitions, n on-co m p lia ncebeingregul
the Compan

and 5elV(r'water

Signed

Mr.Petcr Kibet Arap Biwott

Managing Director

Signed
Hon. David Singoei

Board C n

Date 202 .-lDate I t -'2_-- '7-n
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The FY to which thc anrounts rclaleAmount (KShs)I

Development Grantsa

2022/2349, 100,000CGUG on ploject pipes

2022t2324,t75,862llng l5th June 2023CGUG on project Finan

73,27 5,862T()tal

Eldoret
Annu al
For the

Water an
Reports a

Sanitation Company Limited

(C): INT

Financial Statements
ear end June 30 2023

-ENTI Y TRANSFERS

ve been communicated to and reconcilcd with the County Govemmcnt of UasinThe above amounts

Gishu.

General Mrnager F ancial Serviccs Chief Officer, Finance and Economic Planning

Sig

I
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Break down of Trarlsfers

FY 2022123

I ELDORET WATER AND SANITA.IION CO. LTDNAV

Bank Statcment Date

22d May 2023

Signed


