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Acronyms and Definition o[ Key Terms

A: Acronyms

nCA AI.tti-Countcrl'eit Authority

Comd Cornttrander

Conrdt Cotntrranclarlt

DG NIS Director Get.reral National Intelligcnce Scrvice

Comd KA Comtnandet'KenYa ArnlY

Comd KAF Cotnnrander Kenya Air Force

Comd KN Cotlmander KenYa NavY

CSSS Centre lbr Security and Strategic Studies

CUE Cornnrission lbr Universitl' Education

DCITS Del-ence College of llealth Sciences

DEl"l-EC Def'ence Forces Technical College

DG l)irector General

ERP Enterprisc Resource Planning

ICT lnlbrrnation and Conrnrunications 
-l'echnology

IPSAS Intemational Public Sector Accounting Standards

IPSTC lnlernational Peace Supporl Training Centre

JCSC Joint Comnrand and StafT College

KA Kcnya Arrny

KAF Kenya Air Force

KDF Kcnya Del'ence Forces

KCB Kcnl,a 1-on",rercial Bank

KESRA Kcnya School of Revenue Adnrinistration

KMPDC Kcnya Medical Practitioners and Dentist Council

KN Kcnya Nar,1,

KRAs Ke1, Result Arcas

MoD Ministry ol'Del'ence

MoFI Ministrl, ol'Ilealth

MTI:F Mediunr-l-errn Expcndilure Fran.rework

NCK Nursing Council ol Ken1,a

NDC National Del'ence College
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ot
Acronyms and Definition of Key Terms

A: Acronyms

ACA Anti-Counterl'eit Authority

Comd Commandcr

Comdt Commandant

I)G NIS Director Cleneral National Intelligence Ser"'ice

Comd KA Commander Kenya Army

Comd KAI] Commander Kenya Air Force

Comd KN Commander Kenya Navy

CSSS Centre tbr Security and Strategic Studies

CUE Commission tbr University Education

DCHS Def'ence College ol Health Sciences

DEli'llrc Det'enceForces'fechnicalCollege

DC Director General

ERP Enterprise Resource Planning

ICI' Intbrmation and Communications 
.l'echnology

IPSAS lnternational Public Sector Accounting Standards

IPSTC Intemational Peace Support Training Centre

JCSC Joint Command and Staff College

KA Kenya Army

KAF Kenya Air Force

KDI' Kenya Def-ence f"orces

KCB Kenya Commercial Bank

KESRA Kenya School ol Revenue Administration

KMPDC Kenya Medical Practitioners and Dentist Council

KN Kenya Navy

KRAs Key Result Areas

MoD Ministry of Detbnce

Motl Ministry of Flealth

M-I'EIr Medium-'lerm Expenditure l"ramework

NCK Nursing Council of Kenya

NDC National Delbnce College

lll
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NDLJ-K

NIRUC

NIRU

NIS

NI'TA

NSSIT

OSIIA

PFMA

PS

RISS

SDHER

SRC

VCDF

WIBA

National Det'cnce [Jniversity- Kenya

National Intelligence and Research University College

National Intelligence and Research University

National I ntelligencc Scrvice

National lndustrial 
.l-raining 

Authority

National Social Sccurity [rund

Occupational Saf'ct1' and Health Act

Public F'inance Management Act

Principal Secretary'

Research lnnovation and Security Studies

State Department tbr tligher F-ducation and Research

Salaries and Remuneration Commission

Vice Chielof the Def'ence Forces

Work Injury Benetlts Act
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Ii: l)cfinition of Key Terms

Fiduciary Management- Menrbers of'Managemcnt directly entrustcd with the responsibilit","

ol' tinancial resources ol'the organization.

(lomparativc Year- iVlcans the prior pcriod

I

I

i
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2 Key' Unir.ersity Information and Managcmcnt

a. Background I nformation

The National Det'ence Univcrsity Kenya (NDtJ-K) is thc first institution established

under Section 24 olthe [Jniversities Act, 20 l2 (Revised 2020) as a specialized degree-awarding

research institution of national strategic importance and was chartered on 27th May, 202 l. More

specitically. the University is established as a center olexccllcnce in training. education and

research in national security and strategy.

The University comprises seven (7) colleges which are currently domiciled in the

Ministry olDet-ence. National Intelligence and Research [Jniversity Service (NIRU)which was

chartered on 5'r' November, 2024 was a constituent collegc olthe University. The colleges are:

( l) National [)et'ence College (NDC) - Karen. Nairobi;
(2) Joint Command and StaffCollege (JCSC)- Karen, Nairobi;
(3) Kenya Military Academy (KMA) - Lanet. Nakuru.

(4) Def'ence F'orces-l'echnical Education College (DI.,F'|EC)- Embakasi. Nairobi;

(5) lnternational Peace Support Training Centre (IPSTC) - Karen. Nairobi;
(6) l)et'ence College ol Health Sciences (DCIIS)-Mbagathi Road. Nairobi; and

Constitue nt College :

(1) Def-ence Intelligence Academy (DIA) - Embakasi, Nairobi.

Principal Activities

The core business olthe University as provided by the [Jniversity Cha(er:

( I ) Advancing knowtedge through training ol'students to transtbrm themselvesl

(2) Promoting leaming in the student body. train and retrain higher level
prot'essionals to build capacity lbr govemment;

(i) Providing directly. or in collaboration with other institutions ol-higher learning,
tacilities fbr technological. prof-essional, and scientitic education;

(4) Contributing to industrial and technological development ol society in
collaboration with industry and other organizations:

(5) Equipping students with critical analytical skills fbr management and decision
making at all levels:

(6) Providing a multi-level system of education and training that is relevant to the
needs ol the community covering a wide range of ticlds and levels with provision tbr
recognition of prior learning and flexibility ol transition bctwcen educational levels;

lr
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Kev LJnivcrsity lnformation antl Managcmcnt (()ontinucd)

(7) Facilitating student mobitity between programmes ol study at ditl'erent training
institutions:

(8) Acting as a tbcal point and national think tank on national security matters by
collaborating with like-minded institutions and agencies tbr national dcvelopment:

(9) Providing a tbrum fbr national strategic thinking and address the gap in training tbr
tbrmulation olnational security policy and strategy;

( l0) Being a fbcal point tbr agencies on national strategic security research and
development and dissemination tbr policy making;

( I I ) Promoting the highest standards in. and quality of . teaching and research:

i) Conducting examinations fbr, and grant such, academic awards as may be

provided tbr in the Statutes and

ii) -[o 
syndicate examinations tbr awards at other institutions as ma]'be approved

by the Senatel

(12) Developing and ottering courscs ol instruction to military personnel, public servants
and students on security and related areas ol study;

(li) Developing the content olacademic and research programmes.

(14) Providing adequate equipment and tacilities necessary fbr quality higher education.
research, innovation and extracurricular activities; and

( I 5 ) Providing appropriate policies. inliastructure, institutionaI fiamework and other
resources necessary tbr promoting quality teaching, research. innovation, industry linkages
and communitv outreach.

(a) Vision

A centre ol'excellence in training, education and research in National Security and

Strategy.

(b) \l iss io n

-[-o 
advance human intellectual capacity in managcment ol'national sccurity through

the pursuit ol' education, research, innovation, devclopment and community outreach
to produce graduatcs ol honour and intcgrity. capablc of'securing thc country and
enhancing national pertbrmance.

\, 1I

University's strategic anchoring is as lbllows:
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Key Univcrsitl lnformation and Management (Continued)

(c) l'hilosophy

-lir 
contribute to training and education, rcsearch. leadership de'"'elopment and practice

in national security and strategy for the transtirrmation of Kenl'a.

(d) (iuiding l'rinciplcs

ll

lll

lv

!'t

ll

lll

Academic treedom

Diversity, tlexibility and open inquiry

Honesty and excellence

Discipline and integrity

lnstitutional and personal responsibility

Collaboration

(c) Key Managemcnt

-the

nlanagement

i.

tbttowing organs are responsible fbr university governance and

University Counci[;

University Management Board; and

The Senate.

(f) Fiduciar-r' Management

The key governance and management personnel who held of tice during the

accounting period ended i0'h June 2025 and who had direct tiduciary responsibility are

shown on pages x xiii and the Audit and Risk Committee olcouncil.

(g) FiduciaryOvcrsightArrangements

-['he University Council is responsible and accountable to the Government through

the Ministry of Del'ence and the Ministry ol'Education fbr errsuring that the University

conrplies with the Universitics Act,20l2 (Revised 2020), the University Statutes

(2022) and adheres to the highest standards ol'corporate governance as prescribed in

\, l

Thc University activities and decisions are underpinncd by the tbtlowing principles
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Kcy [Jniversity lnfornration and Managcnrcnt (()ontinucd)

thc State Corporations Act,2010 (Reviscd 2012) and thc University Charter.'Ihe
Council consists of thi(een members; thc Chairperson and tuelvc other membcrs

holding strategic lcadership positions in the National Security Organs including the

Principal Secretary Ministry ol Detence. Principal Secretary State Department tbr

University liducation and Research under the Ministry' ot' Irducation, Principal

Sccretary the National 1'reasury. academia and privatc sector whilst the

Vice-Chancellor, is the Chiet'Executive Otlicer and Sccretary to the Council.

(i) Ba n kers
i. KCB Bank Ltd

Nakuru Branch.

P C) Box 248-201l5

Nakuru, Kenya

Co-operative llank of Kenya Ltd
Nakuru Branch

P O llox 2982-20100

Nakuru, Kenya

ll

0)

(k)

I ndependent Auditors
Auditor Ceneral

Otlice olthe Auditor Gcneral

Anniversary 'l'owe rs. LJniversity Way

I' O Box 10084-00100

Nairobi, Kenya

Principal Legal Advisor
'l'hc Attome y Gene ral

Sheria I Iouse I laranrhee

[) O Box 40 1 12-00100

Nairobi, Kenya

l\

(h) Headquarters
P O Box i8l2-20100
Dundori Road.
Nakuru, Kenya
Iel:(254) 051-851l4l
E-mai I : intb@ndu.ac.ke
Website: https//: ndu-k.ac.ke
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-1. l'he Council

'l'he tbllowing are Nl)t.l-K Clouncil nrcmbers

a. GenCMKahariri

b. [.t Gen J M Omenda

c. Mr N tlaii

d. [.t (ien D K Ketter

e. [.t Gen D K C'Iarus

t. Mai Gen B Waliaula

C. Maj Gcn F G Ahmcd

h. Maj Gen P O Otieno

i. Dr Beatrice Muganda lnyangala

j. t)r Patrick Mariru

k. FCPAGMMalombe

l. Prol lsaac M Mbeche

m. Mr John Ngugi Kariuki

n. Mr Charles O Ogalo

o. Dr Constansia Mumma-Martinon

p. Prof Paul M Kisau

q. I-tGenDKCTarus

r. [.t Gen J L Mutai

- Chairperson

. VCDF

- DG NIS

- Comd KA (i0 June 2025)

- Conrd KA (July 24 - 29 June 2025

- Comd KAF (i0 June 2025)

- Comd KAF (July 24 - 29 June 2025)

- Comd KN

. PS SDHER

- PS Det-ence

- PS National Treasury Rep

- Member (Jul2024 - Nov 24)

- Member ( l3'h Dec 24 to date)

- Private Sector

- Member (Ju\2024- I i'h Dec 24)

- Member ( l7(h January 25 to date)

- VC/Secretary (30 June 2025)

- VC/Secretary (July 24 - 29 June 2025)

\
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{. Key Managcnrcnt Tcam

I. KT]Y MANA(;TIMI]N'I"IEAM

A. LINIVERSITY MANA(;I.]MENT B0AIII) (IIMB)

'Ihe NDU-K t..lMB members arc

a. [.tGenDKC'larus

b. [.t Cen J L Mutai

c. Lt Gen J S Mwinyikai

d. Maj Gen E M Kinuthia

e. Maj Gen J M M'arimi

t. BrigPMKimondiu

g. Maj Gen A M Kiugu

h. Maj Gen W K Shume

i. Maj Gen T N Ng'ang'a

j. ProfAWTMuigai PhD

k. Maj Gen C L Mwazighc

l. Ilrig J Sitienei

m. BrigMDAli

n. Maj Gen J C Sitienei

o. BrigPSChelimo

p. BrigDOOdeny

q. Col JMNgatia

r. Co[ M Wambui

s. Col H Kamotho

t. DrSNMailu

u. CPAMNNginga

VC - Chairperson (30 June 25)

VC - Chairperson (Jul 24-29 Jun 25)

Comdt NDC - Member

Comdt JCSC - Member

Comdt KMA - Member (30 June 25)

Ag. Comdt KMA - Member (Sept 24 - 29 June 25)

Comdt KMA - Member (Ju\2024- Sept 24)

DVC RISS - Member

DVCI"&A -Secretary

DVC ASA - Member

Director IPSTC - Member (30 June 25)

Director [PSTC - Member (Jul24 - 29 Jun 25)

Principal DEI'TEC - Member

DVC CSSS - Member (30 June 25)

Director CSSS - Member (Jul 24-29 Jun 25)

Head ol l-egal -Member (30 Jun 2025)

Head ot'Legal - Member (lul 24-29 Jun 25)

Principal DCHS - Member (Aug 2024- to date)

Principal DCHS - Member (July 2024)

[Jniversity Registrar - Member

Director ol Fin&Accts- Member

\l

I

I



National Defence Univcrsity-Kcnya
Annual Report and Financial Statcmcnts

for the year ended June 30, 2025.

B. University Scnate

'I'he NDU-K Scuate members arc

a. Lt (icn [) K C Tarus

b. l-t (ien.l L Mutai

c. I-t (icn.l S Mwinyikai

d. Maj Gen E M Kinuthia

v. Maj Gen J M M'arimi

e. tsrigPMKimondiu

f'. Maj Gen A M Kiugu

g. Ma.i (icn W K Shumc

h. Maj Gen'[ N Ng'ang'a

i. Prof A W'l'Muigai Phl)

.i. Ma.i Gen C L Mwazighc

k. BrigJCSitienci

l. BrigMDAli
m. Maj Gen.l C Sitienei

n. BrigPSChelirno

o. BrigDOOdeny

p. ColJ M Ngatia

q. ColM Wambui

r. Col [I Kamotho

s. DrSNMailu

VC

VC

Corndt NI)Cl

Cotndt JCS(l

(lomdt KMA

Ag. Comdt KMn

Comdt KMA

I)VC RISS

I)VCF&A

DVC ASA

I)irector IPS'[C

Dircctor IPSTC

Principal DIrl.'l'tlc

DVC CSSS

Director CSSS

I-lead of Legal

Ilead o1'Legal

Principal DC)l lS

Principal D()l lS

[Jniversity Itcgistrar

- Chairperson (30 June 25)

- Chairperson (Iul24 -29 Jun 25)

- Member

- Mcmber

- Membcr (30 .lune 25)

- Mcmbcr (Sept 24 to 29 Jun 25)

' Mcnrber (.1u12024- Sept 24)

- Mcmbcr

- Member

- Secretary

- Mcmbcr (30 June 25)

- Mcmbcr (Jul24-29 Jun 25)

- Member

- Member (30 June 25)

- Mcmber (Jul 24-June 25)

-Member (30 Jun 2025)

- Mcmbcr (.lul 24-.lun 25)

- Member (Aug 2024- to date)

- Menrber (.lul1 202-l)

- Men'rber

\lt
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C. Univcrsity Public Financc Managcmcnt Standing Committee

Thc NDU-K PFMSC uteurbcrs are:

l

a. I-t Gen D K C'Iarus

b. Lt (ien J L Mutai

c. Maj Gen W K Shumc

d. Maj Cen'l'N Ng'ang'a

e. Prol'A W T Muigai PhD

f. Maj Gen J C Sirienei

C. BrigPSChelimo

v(l

VC]

I)VC RISS

I)VC I: & N

DVC NSA

DVC CSSS

Dircctor C'SSS

- Chairpcrson (30 June 25)

- Chairperson (Jul 24 -29 Jun 25)

- Menrher

- Secretary

- Member

- Member (30 June 25)

- Memhcr (.lul 24-.lune 25)

^l

il

L-
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5. Chairperson'sStatement

National Def'ence University-Kenya (NDU-K) was awarded a charter on 27 May 2021 and gazetted as

an institution of national strategic importance vide Kenya Gazette Notice No 95 dated 4 June 202 I,

making the commencement of mandate implementation in Financial Year (FY) 2021122. 
-[o 

this end.

implementation of the Stratcgic Plan 202-i - 2027 is on course. lndeed. in the year ended 30th June

2025. the llniversity' accomplished severaI milestones hence enabling operationalization ol

governance. management, administrative and academic tunctions. With regard to physical

infiastructure, the construction ol Phase I Administration Complex w'as completed in September

Financial Performance

ln FY 2023124. NDU-K operated under the mentorship ol the Ministry of Def-ence through which

tlnancial suppo( was extended. l{owcver, the budget tbr F'Y 2024125 of Ksh. 389,100,000 was

approved by the National Treasury. It is expected that the Government will continue to allocate

resources fbr capacity building and development of physical intiastructure and ICT infiastructure.

Strategic Direction

The Strategic Plan 202i -2027 will continue to be implemented guided by the fbltowing three (3)

Strategic Objectives/ lssues and 3 Key Result Areas which shalI intbrm resource allocation priorities

during the 5-year implementation period. The Strategic Issues are Iundamental policy concerns that

demand attention and resolution tbr the National Def'ence University-Kenya (NDU-K) to successtully

accomplish its vision and mission.

'f hese are as tirllows:

StrategicObjectivcl:ProvisionolQuality[.lniversityEducation,'[rainingandl.earning. NDU-Kis

built to empower prot'essionals in the security sector with adequate knowledge and skills to enable

them to respond to contemporary and cmerging def'ence and security challcnges. NDLJ-K has

thcretilre identilled the need fbr quality education and the devclopment ol astutc security manage rs

capable ol sal'eguarding the national intcrest. '['he contemporarl' sccuritl' cnvironment is incrcasingly

complex and multifaceted hence calling tirr a higher dcgrcc of mission readiness. 'Ihe attainment ol'

strategic Objectivc no I will ensure that security practioncrs develop a common understanding ol'

national security. (he national intercsts and how dill'erent actors in the rcalrn of security and private

sector can optinrally work togethcr tor the national good. 'l'he Nl)tJ-K therelbre will provide

\lv
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prol'essional training to up-coming leaders to sharpen their ability to think critically, innovatively and

futuristically. This will be achieved within an environment ot' tluid missions. practices and

capabilities that tap into the wealth ol individual specialisation within a multi-agency fiamework.

Strategic Objective 2: Sustainable Research, Innovation and 'lechnology -l'hc det'ence sector is

credited w'ith ground-breaking technological inventions. tionr the internet and computers to drones

and space technology. Indeed. countries have enhanced investment in Research and Development

(R&D) to keep ahead olcompetition in security and development. It is in turtherance ot'this universal

aspiration that NDU-K has tbcused on Sustainable Research, Innovation and 'l'echnology as its

Strategic Objective no 2. -[he key requirement in its accomplishment will be the enhancement of

intellectual capacity to tacilitate development ol new technologies that cope with changes in the

operating environment. The NDU-K Strategic Plan is theretbre fbcused on the design and

development ol pragmatic and result-oriented education programmes. There is the requirement tbr

enhanced capacity lbr research, innovation and development to enable the country prevail in peace,

war and in the tace olregional and global competition.

Strategic Objective 3: Organizational Ettrciency and Etfectiveness in Service Delivery The NDU-K

has recognized that a key requirement tbr success is an organization that is eftrcient and et-tective

in-service delivery. Emphasis will therefbre be laid on the development ol a robust organizational

culture that is tbcused on the management of NDIJ-K Strategic Plan2023-2027. In addition, values,

expectations and experiences are critical in developing a strong organisation fbr posterity. NDU-K

will therefbre entrench the appropriate organization cultural traits tbr corporate success. l'he KDF'

with its virtues that are tbunded on discipline, industriousness, teamwork, prot'essional ethics, agile

problem-solving skills, integrity and precision has been identitled as worth emulating.

Future Outlook

As NDU-K continues to implement its Strategic Plan 2023-2027, its lbcus is directed towards

resource mobi n in ordcr to crr:att: additional revenue

arlrl
Chairpcrson, ational Defbnce U niversity- Kenya Council

xv
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6. Report of the Vice Chancellor

ln the period ending 30th June 2025, the University rcmained fbcused on the attainment ol its vision

and mission as a centre ol excellence in training. education and research in national security and

strategy. Accordingly, human. tinancial and material resources were directed towards establishing a

robust tbundation to tacilitate quality academic programmes, service delivery, and research outputs

through enhanced stakeholder coI laboration.

Education, Training and Research

l-he University has seven (7) Ministry of'Det'ence colleges and had one ( I ) constituent college under

the National Intelligence Service upto 5th November^ 2024 when the constituent college was chartered

to a University. tn this context, twenty-fbur (25) programmes have been accredited by the

Commission of University Education whilst a number oi new programmes have been submitted tbr
validation and accreditation. Furthermore, the University is keen on growing the number ol colleges

and programmes in response to changes in tlelds ol Det'ence and security as well as contribution
towards national development.

Other Activities

The construction ol an Administration Complex tbr the University Seat and acquisition ol an

Enterprise Resource Planning (trRP) Phase I is complete while Phase II is projected in next tinancial
year. FY 2025126. Moreover. the recruitment of senior civilian management statf and full-time
lecturers was completed whilst that ol support statT is on course. Student admission stands at I 195

students.

Financial Performance

We are thanktul for the frnancial support provided by the Ministry ol Def'ence which enabled

achievement of the set goals in the period ending 30th June, 2025. A lean budget allocation fbr FY
2024125 was optimized to enable seamless operations and service delivery to NDU-K stakeholders in

the financial eil t

{

eutenant General D C Tarus

-C hancellor

xvl
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7. Statement of Pcrformance against Predetermined Objectives for FY 202412025

The 2023-2027 Strategic Plan was launched. This plan is being implemented through the tbllowing 3

strategic goals/Objectives and 3 Key Result Areas which shall infbrm resource allocation priorities

during the 5-year implementation period. The Strategic Issues are tundamental policy concerns that

demand attention and resolution fbr the National Det'ence University-Kenya (NDU-K) to successtully

accomplish its vision and mission.

'Ihese are as tbllows:

Strategic Objectives l: Provision olQuality University Llducation. Training and [.earning ND[J-K is

built to empower prof'essionals in the security sector with adequate knowledge and skills to enable

them to respond to contemporary and emerging det'ence and security challenges.'t'he NDU-K has

theretbre identitled the need fbr quality education and the development of'astute security managers

capable of satbguarding the national interest. The c()ntemporary security environment is increasingly

complex and multitaceted hence calling tbr a higher degree ol mission readiness. The attainment ol

strategic Objective no I wilt ensure that security practioners develop a common understanding ol

national security, the national interests and how ditl'erent actors in the realm ot'security and private

sector can optimally work together fbr the national good. The NDU-K therelbre will provide

prot'essional training to up-coming leaders to sharpen their ability to think critically. innovatively and

tuturistically. This will be achieved within and environment ol fluid missions. practices and

capabilities that tap into the wealth oi individual specialisation within a multi-agency tiamework.

Strategic Otrjective 2: Sustainable Research. [nnovation and Technology 1'he det'encc sector is

credited with ground-breaking technological inventions, fiom the internet and computers to drones

and space technology. Indeed, countries have enhanced investment in Research and Developmcnt

(R&D) to keep ahead of compctition in security and development. It is in turtherance olthis universal

aspiration that NDIJ-K has fircused on Sustainable Research, [nnovation and Technology as its

Strategic Objective no 2. -Ihe key requirement in its accomplishmcnt will be the enhancement of

intellectual capacity to lacilitate development of' new technologies that cope with changes in the

operating environment. The NDU-K Strategic Plan is therelore fbcuscd on the design and

development ol pragmatic and result-oriented education programmes. There is thc requiremcnt tbr

enhanced capacity tbr research, innovation and development to enable the country prevail in peace.

war and in the face of regional and global competition.

Strategic Objective 3: Organizational Efficicncy and [:ttectiveness in Service t)elivery'l'he NDU-K

has recognized that a key requirernent fbr success is an organization that is e fllcient and etlbctivc

in-service delivery. F.mphasis will thercfbre bc laid on the development ol a robust organizational

xvlt
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culture that is lircuscd on the managenrcnt oINDLJ-K Strategic Plan 2021-2027. In addition. values.

expectations and experiences are critical in dcveloping a strong organisation lirr posterity. NI)tJ-K

will theretilre entrench the appropriatc organization cultural traits ti)r corporate success. 
-l'he KDIr

with its virtues that are lbunded on discipline. industriousness. teamw'ork. prot-essional ethics. agile

problem-solving skills. intcgrity and precision: has becn identified as uorth emulating.

l'he University has identified three (i) Key Result Areas (KRAs) in which implementation u'ill be

carried out. pertbrmance measured and results communicated or reported during the planning period.

'['hese areas are :

Key Result Area l: Quality'-l'eaching, Training and Learning Sustainable Research. [nnovation and

I'echnology Enhanced Research and Innovation

Key Result Area 2: Research and lnnovation Development Organizational Etticiencl' and

EtI'ectiveness in Service Delivery Enhance Organizational tifticiency'and Efl'ectiveness

Key Result Area 3: Strengthened lnstitutional Capacity

xvllI
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8. Corporatc(lovernanceStatement

The University Council is responsible and accountable to the (iovernnrent ot'Kenya through the

Ministry olDef'ence and the Ministry olEducation lbr ensuring that the [Jniversity complics r.rith the

Universities Act.20 12. National Det'ence lJnivcrsity Kenya Statutes and adheres to thc highest

standards ol corporate governance as prescribed in the State Corporations Act and the University

Charter.

Iblcs and l-unctions of the (louncil

l'he f unctions ol thc Council arc

a. Making and approving the [Jniversity Statutes in accordance w'ith the Universities Act:

b. Determining. recruiting, appointing and promoting employees o['the University w'ho are not

members ol the National Security Organs:

c. Approving terms and conditions ol service tbr employees ol the University who are not

members ol the National Security Organsl

d. Requesting and accepting the secondment and transf-er of service ol public otflcers fiom

relevant public agencies with the concurrence of the relevant appointing authority:

e. Approving the reports tiom Senate;

t. Recommending the annual budget ol the l.lniversity to the Ministry responsible tur Del'ence

and the National I'reasury;

g. Enter into association and collaboration or linkages with other bodies or organizations w'ithin

or outside Kenya as the University may consider desirable or appropriate and in turtherance ol

the purpose tbr which the University is established;

h. Open a banking account or accounts tbr the tunds olthe University;

i. Receiving on behalf ol the University. donations, endowments. gitis, grants or other monevs

and make lcgitimate disbursements where fiom;

j. Approving, monitoring, and evaluating the implementation of strategies. policies and the

management critcria and plans ol the University:

k. Ensuring that the University complies with the Constitution, other relevant laws. regulations,

governance practices, accounting and auditing standards;

l. Recommend to the Ministry responsible tirr Det'ence, the purchase, lease or hire or acquisition

and holding ol an1' land, buildings, easements or inheritances ot'any tenure and any other

tieehold or lease hold property, and construction or provision ol any buitdings, works, strlres,

\l\



plant and equiprnent which may liom tirne to tirne be deemed requisite tbr any of the purposes

of thc University.

Pertbrming such other duties as may be contained in the Statutes and may have such other

powers as contained in the Act.

The Committecs ot'the Council have delcgated authorit;- to assist the Council etl'ectively carry out its

obligations. 'I'hc tlniversity Council and its Committees are supported b1'thc [.lniversit;'' Management

Board and the Senate.

lhe Council had thrce committees in the year namely:
a. Financc. Planning and l-luman Resource Committee

b. Audit. Risk and Cornpliancc Committee

c. Academic and Research Committee

-fhe '['erms ol' Rctl'rcnce firr thc Committees of Council are

it Autlit' Ilisk and ()ompliancc Committee

l'he Committee ensurcs compliance to internal controI proccsses. accurate preparation of tinancial

results reporting. operations and statemcnts in compliance with legal and statutory rcquirements and

standards, ensurcs the University complics with internal and external audit requirements, devclops

risk management strategics, monitors institutional governance. and monitors compliance w'ith

pcrtbrmance contract targets, and quality assurance.

b. Finance, Planning and Human Resource Committee
The Comnrittee recommends to thc Council lbr its approval the annual report and financial statements,

annual estimatcs and expenditure, recommcnd policics on financial management. 'l'he Committec

oversights planning and mobilization ot'ljnancial resources lbr thc development ol the University,

advocates on bchall ol' the [Jniversity and ensurcs the marketing of the LJniversity locally and

internationally. providcs advice and assistancc to the managcment with respect to corporate

sponsorship and private lunds raising and ret'ers matters ol'major importancc to Council tbr turther

direction. -l'he 
Conrnrittec oversees lorrnulation and subsequent monitoring as well as review of

polices and strategies on cmployment ol university stall, including policies on recruitment and

selection, statT dcve loprncnt and training perlbrmance managenrent and salarics and othcr ternrs ol'

servicc. 'l-he ('ornrnittee rcviews and monitors the irnplcmcntation and ell'ectiveness ol the

[Jniversity's cnrploymenl policies through regular reports provided by the [Jniversity Management

[]oardt revicu,s and rccommends to ('ouncil the tcrms and conditions of servicc lbr university stall.
remuneratiun. salaries, allowanccs and other stafl' payn.rcnts as 'uvelI as hears and deals with appeals

Iiom disciplinary or grievances proccsses handled by thc University Management Board.

nt
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c. Acadcmic antl licscarch (lommittcc

The Committee advises on the development and implementation ol acadernic and research

programmes and policies, makes recommendations fbr the sourcing, administration and distribution

olscholarships. oversecs a reward scheme tbr excellence in tcaching, research and extension, receives

rcgular reports tiom managemcnt on policy development and procedures rclating to acadernic

programmes and research and considers and reports any nratter retlrred to it by' thc University

Management Board and Senate.

Council and Council Committce Mectings Attcndancc - l".luly 21121 ao -30th Junc 2025:

IIE(; U LAR COUNC]I T, M [:I]TIN(;

S/NO c()uN('t1. ltuMuER ()FFICF] MEETING
I

MEETINC
2

M EETIN(;
J

I),,\ I I., l)A'Iu I)ATT:

26t07 /202t 2til20!5

I Cen C M Kahariri CDF-Chairperson x X x

2 [.tGenJMOmcnda VCDI.' X X

[)r. P Mariru PS MOI) x X o
-l Dr. B M Invangala PS SDIIF,I{ X () o
) Mr Ceo tTrey Malombe PS National 'l-reasury Rep O x X

6 l.tGenDKClarus Conrnr KA x X x

7 MajGenFGAhmed Comrn KAF' X X x

8 MajGenPOOtieno Conrnr KN x x X

() Prol Isaac Mbeche
Senior Academician (July
2024-November 2024)

X x ()

IO Prof Paul M Kisau
Senior Acadenr ic ian (January
2024-June 2025 )

o () x

ll Mr Charles Ogalo Private Sector () x X

tl Dr. Constansia
M umm a- Martinon

[) ip lornat (July 102{-t)c'ccrntrcr ]01-l) X X ()

I ..j Mr J ohn N Kariuki Diplorlat (December 2024-J unc 2025) (,) o X

l4 [)r Janres K K ibon N IS Rep o () X

t5 Ms Agnes Sh iku ku N IS Rep x x ()

t6 [.t Cen J [. M utai VC-Secretarv X X X

\xl
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RI](;ULAtT FINANCI], PLANNINC ANI) lIUMAN RESOI.JRCE C()UNCIL (]OMMIT'[EE

s/N() C()TINCtL
MEMI}ER

oFF-t('E MEETINC
I

MEETINC
)

M E ETINC
J

MEETIN(;
t

DA'l u t)A't'E t)A'tu

I {/ I 0/20 2{ 2{/() I /20:5 I {/03/202S t2/6/2023

I Mr Charles Ogalo I'r il atc Sector X x X x

l LtGenKCTarus ('orrrrn Kr\ t) o o X

Maj Gen M Hassan Dcputl' C'orrrrn KA () o \ ()

-l Dr J ames K Kibon N IS Rep o X X X

) Dr. (l K Chumba N IS Rep X o () o

6 (ico llicv Malornbc
PS National 'freasury

Rep
X X X X

7 Lt Gen J [. Mutai VC-Sccretary X X X X

SPEC]IAL FINANCE, PI-ANNING AND HUMAN RESOURCE COUNCIL (]OMMITTEE

S/N0 c()UNCIL iltEtvlBt t{ OFF'ICE M I]ETI N(i I

I)AT E

I M r Charles Ogalo I)rivute Scclo r X

l Mr Geofliey Malonrbe PS National lreasury Rep o
[)r Janres K Kibon N IS Rep X

l Dr. C K Churnba N lS Rep o
l [,tGenDKTarus C'onrrn KA ()

6 Maj Gen M Hassan Deputy Conrm KA x

1 Lt (icn J l. Mutai VC-Secretary X

\\ll
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l{E(; U LArt A(-At)EM t(' AN t) RESUAtt(',H C()M M ITTEE

s/N() C()UNCIL
MT,MI}ER

( ) t'F- t('u M E ETIN(;
I

MEETING
)

MEETIN(;
3

l)A't'E I),\I'E DAl'E

!2/10t202t 6/3/2r)2 5 I I t6t2025

I
Dr.CA
Martinon-M umma

Diplorrrat (J uly 202.1-Deccmber
l0l,l )

X o ()

) Mr John N Kariuk i
Diplomat (December 1024 -J une

2025 )
o x X

_) M r Charles Ogalo Private Sector X x x

I MajCenFCAhmed Comm KAF o x X

f Dr. B M lnyangala PS Sl)t ltrR o o x

6 Lt Gen J [. Mutai VC-Secretary X X X

RI]GUt,AR AUt)IT RISK AND COMPLIANCE COMMITTEE

S/NO
COUNCIL
MEMI}ER

()FFtCE MEETINC
I

MEETING
2

MEETINC
3

l)ATu l)A'tu l)\II..
t7 t03/2021 28il0t2021 7 t3t!023

Prol lsaac Mbcche
Senior Academ ician (July
2024-November 2024

X X C)

l Prot' Menro K isau
Senior Academ ician (January 2024-June
2025 )

o () X

[)r ['atrick Mariru PS MoD () o X

-l
Dr. Fleatrice
lnyanqala

PS SDIIHR X X o

5
Maj Cen F G
Ahmed

C'onrnr KAF X x X

6 Maj(ienPOOtieno Conrnr KN x X

7 CPA Abdi AIi lnternal Auditor - MOD- Secretary o x o

CPA James Mbogo
Deputy lnternal Auditor - MOD-
Secretary

x () ()

9 CPA Kwanrboka Principal Auditor - MOD- Secretary' () () X

10 G Malombe PS National Treasury Rep U o X
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Appointment, Removal from Office and Succession Plan

The appointrnent ol'Council mcmbers is prescribcd in the NDU-K Charter Part Ill para l5 and l6
(L-egal Notice No. 95 dated 4'h June 202 I ).

Council Remuneration
Council members arc remunerated as per guidclines set out in State Corporations Advisory

Committee circulars and the National Treasury directives as well as guidance ol the Salaries and

Remuneration Commission (SRC) in respect t<l sitting allowances. mileage and accommodation

costs.

\\tV
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9. Managemcnt l)iscussion and Analysis

Section A
Opcrational and Financial Performance

a. Revenue

The revenues ol the University have been as shown in table I below' over the last year. l'he MOD
Grants are in kind during the period. Ksh. 1,286.000 donations were received in the year to support

graduation expenses and CSSS training.

Table l - Clonponeuts ofRevenues during F}'202J,25 and Fl'2023i2{

Trpe of llrconre Ft:l 25 F\:.1 ]J
GoK Recr.orent Capitation Grant -ri1.100.000
Parmer Recurent Grrants -MOD Gants 1tt,867,76-t jj'9SS.)16
Donations 1,ts6.000 1.0i0.000

Tuition and Related Fees r 9,l16.060 l1_ls+, rl0
Other Senices Rcndered- CSSS tl,t39,5l 7 19,0tt.sli
Total s2l.s09J{l 729.-1{6.06 t

b. Expenses

I'able 2 indicate the expenditure trends over the period

Table I - Coupouents of Erpenses during F}'202{/25 end Fl'202-1,'2J

Trpe of Erpe ndirurr F\:{.2 5 Fr:_1.2{

Staf C osts 1t 1. I {6.99S

C Llurcil E\penses j,717.lll
Insrrurce and Medical Epenses 1.708.i 77 3.911.rt7
Conracted Senices t.6st.9l7
Use oiGoods and Senices 16.09 r. i 8l
A&ninistatht and C ental Senices 1_iE. j-10.800 l-17.070,8 76

Repairs and \laintenance L.perrses 1r,050,901 19.161.991

Depreciation E>penses 1-..101.16? 11.99i.i90
Totel j2 t.s62:3{ 655.9 tt.j{6

That the University has prepared the tinancial year's Annual Report and [:inancial Staternents fbr the
period ended 30'h June 2025 in contbrmity with Section 8l olthe I'ublic Finance Management Act
(Chapter4l2A olthe [.aws olKenya).-[he report ending 3Oth Junc 2025 highlights are:

i06.000.000

+)6.901. 199

5. 111.3 70

6 r._ill.l l8
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c. Assets

The MoD assets allocated to the Seat have not been vested to the [Jniversity however the process is on

course.-fhe University has recorded Kshs 69,801,808 assets in its books as at the end of the period.

tl. ('urrcnt,\sscts

'l ablc --i indicatc thc trends ovcr thc pcriod

e. (lurrcnt l,iabilities

Section B

Compliance with Statutory Requirements

'[he University endeavoured to comply with all statutory requirc-ments during the period under

review.

Section C

Key Projects and lnvestment Decisions

l-he ERP system Phase I is completed and Phase 2 which is schedulcd tbr in FY2025/26 MTEF

budget.

Table -1 - Conpone nts of Clurrent -lssets as at tbe end of F\'202{,'15 aud Fl'2023'2{
Trpe of Ciunrnt -\sse ts F\:{ 25 FI:-1,2{
Cash at Balk 1l1 .Si6.ttE 67.899,0i1

Prepaid \ledical Iruurence Erpenses a-li.156

Prepaid Gror-p Liti \\-IBA L.penses 6:_1. i99
Srudent Debtors - IP S TC - Indiridual Srudens 1i t99 6il l t.181.01 l
Renr Dep.rsit 110.000

StaffImprests lsi. j66

CSSS Debtors-Head of Public Senice 3 t71 971 6. ? I0.000
Tota I I62-563J75 s6.s01.06{

Table { - ('onponents of Curre nt Liabfities as at the end of Fl'!02{'25 and Fl'2023i2{

Trpe of Cur:rnt Liabilin F\:{ 25 F\:-1,'2{
Srudent Parables - C aution \{oner 19i,000 111.000

Sruderu Parables - Commission of Universin' Education t1.000

Studenr Prepalments t.699.031 1.588,301

Accnred Ereenses t1.3E 1.995 J 7.{6i.J 7 7

Total 2 ?.299,025 {9.I95.11S

\x\11

'table 4 indicate the trcnds over the period:



National Defence U n ivc rsitv- Kenya
Annual llcport and Financial Statements
for thc l'ear ended Junc 30, 2025.

Section D

Major Risks Facing the Entity

'l'he University is concluding the preparation ol its risk management tiamework

Section E

Material Arrears in Statutory / Financial Obligations

'l'he University has no pcnding bills. How'evcr. the [,Jniversit] has outstanding l.POs arnounting to
Ksh.l 1,396,005.{tl.

Scction !'

The University's Financial Probity and Serious Governance Issues

.the 
University has no major tinancial improbity as rcported b;- internaliaudit committee/external

auditors or other National Government Agencies providing oversight; neverthcless. none ol the board

members has serious govemance issues including conflict ol interest.

\xvlI
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10. Environmental and Sustainability Reporting

National Def'ence University-Kenya exists to transtbrm lives.'Ihis is our purpose; the driving tbrce

behind everything we do. It's what guides us to deliver our stratcgy, putting the customer/citizen llrst.
delivering relevant services, and improving operational cxcellence. Below is an outline ol the

University's policies and activities that promote sustainability.

a. Sustainabilify Strategy and Profilc
The lJniversity management is lbcused in automation in order to manage its wage bill tbr

sustainability.

b. Environmental Performance

The University has participatcd in greening agcnda.'l'he lJniversity has managed to plant t000

trees in collaboration with trquity, KCB banks and other entities. -[he lJniversity supported

Egerton University in the Run lbr Mau Marathon in the period.

c. Employee welfare
The University has a Public Service Commission approved Human Resource Policy and

Procedures Manual (2025). The manual provides a chapter on recruitment, selection,

appointment, promotions and transtbrs/deployment of employees. The lJniversity is an equal

opportunity employer and does not discriminate on any basis its recruitment and selection. The

University also through this policy has provided tbr employee training and development to

improve skills and work ef ticiency as well as the existence ola pertbrmance management system

Through this policy. the lJniversity is also compliant with the Occupational Satbty and Health

Act ol'2007 (OSFIA) by maintaining a sat'e physical environment conducivc tirr all employees.

d. Market place practiccs

Thc [Jnivcrsity has made cllbrts to

(l) Responsiblecompetitionpractice
Ensure responsible competition practices with issues of' anti-corruption. responsible political
involvernent. fair cornpetition and rcspect lbr cornpctitors.

(2) Responsible Supply chain and supplier relations
Maintain good business practices; treat own suppliers responsibly by honouring contracts and

rcspecting paymcnt practiccs.

(4) Product stewardship
Sal'eguard consumcr rights and interests

\\v l
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e. Corporate Social Rcsponsibilitv/Community E,ngagements

Engage commurlities in Mau and Ngorika lrorest's greening by planting 15,000 indigenous

trees and 5,000 exotic trecs. 'l'he LJniversity has also engagcd in support of the local

conrmunity through Isracl Children's home in [.anet.

\\l\
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t l. Report of the Council Members

The Council nrenrbers submit their rcport together with the audited financial statements fbr the year

ended June 30. 2025. which shorv the state olthe LJniversity's aftairs.

a. Principal activitics

The principal activitics ol the [Jnive rsity arc shown on pagcs vi-vii

b. Results

The results olthe lJniversity perfbrmance tbr the year ended June 30.2025. are set out on pages l-5

c. Council Members

The Council members who served during the year are shown on page x. During the year nine Council

members retired/ resigned and r.r'ere replaced with ettect tiom the dates shown on page x.

d. Surplus remission
'[he University is neither a regulatory authority nor is it commercial and therefbre has not made

remittances to the Consolidated Fund.

e. Auditors

The Auditor-(ieneral is responsible tbr the statutory audit ol'the University in accordance with Article

229 ol-the Constitution of Kenya and the Public Audit Act 2015 tbr the year ended June 30, 2025.

Bvo o t'the lloa

Li

Se

utenant (leneral D K 'l'arrrs

c tar!' to thc ('ouncil
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12. Statement of [Jniversity Council Responsibilities

Section 8i ot'thc I'ublio Finance Management AcL.2012 and section l4 ot'the State Corporations Act

require the Council members to prepare tinancial statenlents in respect of'the [Jniversity. which givc a

true and tair view ol the statc ol'atlairs ol the University at the end ol'thc tinancial .""ear and thc

operating results ol'the University' tbr that year. The Council mcmbers arc also required to ensurc that

the University keeps proper accounting records which disclose with reasonable accuracy the tlnancial

position ol the University. The CounciI members are also responsible tilr satbguarding the assets ot'

the University.

The Council membcrs are responsible tbr the preparation and presentation ol'the University's tinancial

statements, which give a true and fair view olthe state olaf'lairs of the Univcrsity fbr and as at the end ol

the tinancial year ended on June 30.2025. This responsibility includes: (a) Maintaining adequate

tinancial management arrangements and ensuring that these continue to bc etl'ective throughout the

reporting period; (b) Maintaining proper accounting records, which disclose with reasonablc

accuracy at any time the tinancial position of the University; (c) Dcsigning, implementing and

maintaining interna[ controls relevant to the preparation and tair prescntation of the tinancial

statements, and ensuring that they are fiee tiom material misstatements. whcther due to error or tiaud;

(d) Sat'eguarding the assets of the University; (e) Selecting and apptf ing appropriate accounting

policies: and (f) Making accounting estimates that are rcasonable in the circumstances.

The Council members accept responsibility tbr the University's linancial statements, which have bcen

prepared using appropriate accounting policies supported by reasonable and prudent judgements and

estimates, in confbrmity with International Public Sector Accounting Standards (IPSAS). and in the

manner required by thc PFM Act.20l2 and the State Corporations Act. l'he Council members arc of

the opinion that thc lJniversity's linancial statements give a true and lair view ol the state o[-

University's transactions during the tlnancial year ended June 30. 2025. and of the Univcrsity's

ljnancial position as at June i0. 2025. '['he Council members lurther conljmrs thc completeness ol'the

accounting records maintained tbr the University, which have been relied upon in the preparation ot'the

lJniversity's linancial statements as well as the adequacy ot'the systems ot'internal tlnancial control.

x\\l
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ln preparing the financial statements, the Council members have assessed the University's ability to

continue as a going concern.

Nothing has come to the attention o[ the Council members to indicate that the University will not

remain a going concern for at least the next twelve months from the date of this statement.

Approval of the financial statements

The University's tinancial statements were approved by the Council on tit-
November 2025 signed on its behaltby

Name: Gene C M Kahariri N e: Lieutenant Genera D K C Tarus

Chairperson of the Council A unting Officer
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P.O. Box 3oo84-ooroo

NAIROBI
REPORT OF THE AUDITOR-GENERAL ON NATIONAL DEFENCE UNIVERSITY.
KENYA FOR THE YEAR ENDED 30 JUNE,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lavyfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Pubtic Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of National Defence University-
Kenya set out on pages 1 to 37, which comprise of the statement of financial position as
at 30 June, 2025, and the statement of financial performance, statement of changes in

Repod of the Auditor-General on National Defence university- Kenya for the year ended 30 June, 2O2S
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net assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained ail
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the National Defence University-Kenya as at
30 June, 2025 and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards (Accrual Basis) and
comply with the Public Finance Management Act, 2012 and the Universities Act,2012.

Basis for Qualified Opinion

Undisclosed Property, Plant and Equipment

The statement of financial position reflects property, plant and equipment net book
balance of Kshs.41,639,995 as disclosed in Note 19 (a) to the financial statements.
However, as reported previously, the balance excludes land and buildings of
undetermined value where the University's Headquarters sits. Further, land ownership
documents in form of title deed, certificate of lease or undertaking from the Ministry of
Defence allocating land to the University were not provided for audit. ln addition, the cost
of implementing the University's ICT infrastructure (ERP-Phase 1)funded by Ministry of
Defence was not determined and included in the financial statements.

ln the circumstances, the accuracy, completeness and ownership of property, plant and
equipment balance of Kshs.41,639,995 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the National Defence University-Kenya
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matter
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit mafters to communicate in my report.

Other lnformation

The Management is responsible for the Other lnformation set out on page vi to xxxii
which comprise of Key University lnformation and Management, The University Council,
Repoft of the Auditor-Geneml on National Defence Universily- Kenya for the year ended 30 June, 2025
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Management Team, Chairperson's Statement, Report of the Vice Chancellor, Statement
of Performance Against Predetermined Objectives, Corporate Governance Statement,
Management Discussion and Analysis, Environmental and Sustainability Reporting,
Report of the Council Members, and Statement of University Council Responsibilities.
The Other lnformation does not include the financial statements and my audit report
thereon.

ln connection with my audit on the University's financial statements, my responsibility is
to read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or othenryise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, I confirm that nothing has come to my attention to cause me to believe that
public resources have not been applied lawfully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Repod of the Auditor-General on National Defence University- Kenya for the year ended 3O June, 2025
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Basis for Conclusion

Delay in lmplementation of Enterprise Resource Planning System

Review of the University records revealed that the Ministry of Defence procured ICT
infrastructure - Enterprise Resource Planning (ERP) system - for use by the University in
the year 2022. Phase I of the project was expected to be completed on 30 June, 2023 at
a contract sum of Kshs.54,647,600 while Phase 2 was to be completed on 30 June,2024
at a contract sum of Kshs.81 ,206,467 alltotalling Kshs.135,854,067.|t was noted that the
vendor had completed contractual milestones for Phase 1. However, the contract for
Phase 2 which comprises critical University management modules; human resource
management, finance and accounting and procurement had not been implemented
forcing the University to rely on a manual system in managing its financial, procurement,
human resource and students' records.
Lack of ERP in critical management modules affects the University ability to effectively
and efficiently meet its mandate.

The audit was conducted in accordance with ISSAI 23'15 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and University Council

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
University's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Repod of the Auditor-General on National Defence University- Kenya for the year ended 30 June, 2025
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The University Council is responsible for overseeing the University's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give- an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/audrtor-qenerals-
responsibilities-for -audiU. This description forms part of my auditor's report

FC , CBS
AUDITOR-GENERAL

Nairobi

27 November,2O25
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l{. Statement of Financial Pcrformancc for thc }'ear endcd l0 .Iunc 2025
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15. Statcnrcnt of Financial l'osition as at 30 ,lunc 2025
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19. Notcs to thc Firrancial Statcntcnts

l. (ieneral ln[orntation

National Del'errce U niversity-Kcnya is established by and dcrives its authority and

accosnrability liom Section 24 of'thc Universities Act No 42 ol'20 l2 (Revised 2020) and rvas

chartered on 27'h May 202 l. The Urriversity is rvholly orvncd by the Covernment of Kcnya

and is tlonricited irr Kenya. The University's principal activi(y is teachirrg. rescarch and

cornrntrn itv outreach.

Stlttemcnl of Compliancc and Basis of Preparation

l'he tlnancial statements have becn prepared on a historical cost basis except lbr the

measurcment at re-valued amottnts of' certain iterns of propcrly. plant and eqtriprnent.

marketable securitics and [inancial instruments at fair value, impaired assels at their estimated

recoverable amounts and actuarial determined liabilities at their present value. The

preparation of tlnancial state ments in conformity rvith lntcrnational Ptrblic Sector Accounting

Standards (IPSAS) allorvs the use of estimates and assumptions. lt also requires management

to exercise judgement in the process ol applying the University's accounting policies. 1'he

areas involving a higher degree ol judgement or complexity. or rvhcrc assulnptions and

estimatcs arc signiticant to the financial statements. are disclosed in Note j of these tlnancial

staternents.

l-he flnancial statements have been prepared and presented in Kenya Shillings. which is the

functional and reporting currency oI the University. 1'he financial statcments have been

prepared in accordance rvith the PFM Act, the State Corporations Act. and International

Public Sector Accounting Standards (IPSAS). The accounting policies adopted have been

consistentll, applied to all the years presented.

6
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Annual Rcports and F'inancial Statements
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Notes to the Financial Statcments (Continued)

3. Adoption of New and Revised Standards

a. New and amended standards and interpretations in issue effective

ended 30 June 2025.

There were no ne\!'and amended standards issued in the llnancial vear.

ln thc vea r

IPSAS 43

L,eases

Applicable I't Januar"'- 2025

The standard sets out the principles tbr the recognition. measurement,

presentation, and disclosure of leases. The objective is to ensure that lessees and

lessors provide relevant intbrmation in a manner that t'aithtully represents those

transactions. This intbrmation gives a basis tbr users of trnancial statements to

assess the ettect that leases have on the flnancial position, tlnancial perfbrmance

and cashflows of an Entity.

l'he new standard requircs entities to recognisc. measure and present inlbrmation

on right ofuse assets and lease liabitities.
-l'he University will apply the accounting standard once it completes the leasing

process of its land.

IPSAS 44:

Non- (lurrcnt

Assets IIeld

fbr Sale and

D iscont inued

Operations

Applicable I't January 2025

l he Standard requires,

Assets that meet the critcria to be classified as held fbr sale to be measured at the

krwer of carrying amount and fhir value lcss costs to sell and the depreciation ol'

such assets to cease and:

Assets that meet the criteria to be classilied as hcld tbr salc to be presented

separately in the statement ol'financial position and the results ol-discontinued

operations to be presented separately in the staternent of tlnancial perlbrmance.

l'he University will apply the accounting standard should any assets be

ycar-rnarked lbr disposal.

IPSAS 45-

Property Plant

and [iquipment

Applicable l't.Ianuary 2025

'[he standard supersedes lPSn S l7 on Property. Plant and liquiprncnt. IPSAS 45

has additional guidance/ new guidance lbr heritage assets. intiastructure asscts

and nrcasurement. Heritagc assets were previously cxcluded tiom thc scope ol'

tPSnS lTinlPSAS45,heritageassctsthatsatislythcdcllnitionol'PPEshall be

7

b. New and amended standards and interpretations in issue but not yet effectivc

in the 1,ear ended 30 June 2025

Stand:rrd Effcctive date and impact:
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recognised as assets if they meet the criteria in the standard. IPSAS 45 has an

additional application guidance tbr inliastructure assets. implementation

guidance and illustrative examples. The standard has clarified existing principles

e. g. valuation ot'land over or under the inliastructure assets. under- maintenance

ol assets and distinguishing signiticant parts ol intiastructure assets.

The University will apply the accounting standard on all its property plant and

equipment.

IPSAS 46

Measurement

Applicable I't January 2025

The objective ol this standard was to improve measurement guidance across

IPSAS by:

i. Providing further detailed guidance on the implementation ol

commonly used measurement bases and the circumstances under

which they should be used.

ii. Claritying transaction costs guidance to enhance consistency across

IPSAS:

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition. subsequent measurement and

measurement related disclosures.

The standard also introduces a public sector specific measurement bases called

the current operational value.

The University will apply the accounting standard on all its property plant and

equipment.

IPSAS 47-

Revenue

Applicable l't January 2026

'l'his standard supersedes IPSAS 9- Revenue tiom exchange transactions, IPSAS

I I Construction contracts and IPSAS 23 Revenue tiom non- exchange

transactions. This standard brings all the guidance ol'accounting lor revenue

under one standard. The objective olthe standard is to establish the principles

that an entity shall apply to report useful infbrmation to users of tinancial

statements about the nature, amount, tlming and uncertainty ol revenue and cash

l)ow arising tiom revenue transactions.

The University will apply the accounting standard on all its revenues tiom

exchange transactions.

IPSAS 48-

l'ransl'er

Applicable l't.lanuary 2026

'['hc objective ol the standard is to establish the principles that a translbr providcr

li

St:rntlrrrrl I Ctf.ctin. tlute anrl inrptct:



National De fcncc U n ivcrsitl'-Kcnya
Annual Reports ancl Financial Statements
ftrr thc ycar endcd June 30, 2025.

Expenses shallapply to report usetul infbrmation to users ot'tlnancial statements about the

nature, amount, tirning and uncertainty olexpcnses and cash Uou'arising tiom
transfer expcnse transactions. This is a new standard tbr public sector entities

geared to prcr'ide guidance to entities that provide transt'ers on accounting tbr

such transt'ers.

will apply the accounting standard should a transt'er provider-l'he Universitl

arise.

IPSAS 49.

Retirement

Benetit Plans

Applicable I't .Ianuary 2026

The objective is to prescribe the accounting and reporting requirements fbr the

public sector retirement benefit plans which provide retirement to public sector

employees and other eligible participants. -fhe 
standard sets the financial

statements that should be presented by a retirement benetit plan.

The University will apply the accounting standard on reporting requirements for

the public sector retirement benetlt plans which provide retirement to public

sector employees and other eligible participants

IPSAS 50:

Exploration

For &

Evaluation ol

Mineral

Resources

Applicable I't January 2027

The objective of this Standard is to specily the f-rnancial reporting tbr the

exploration tbr and evaluation ol mineral resources. The Standard requires:

i. Limited improvements to existing accounting practiccs tbr cxploration

and evaluation expenditures.

ii. Entities that recognize exploration and evaluation assets to assess such

assets lbr impairment in accordance with this Standard and measure any

impairment in accordance with IPSAS 26.

Disclosures that identify and explain the amounts in the entity's frnancial

statements arising tiom the exploration for and evaluation ol'mineral resources

and help users ol those tinancial statements understand the amount, timing and

certainty of luture cash flows tiom any exploration and evaluation assets

recognized.

l'he University will apply the accounting standard should a exploration tbr &

cvaluation ol- mineral resources arise.

c. Early adoption of standards

The University did not early adopt any new or amended standards in the llnancial year

()

Stantllrd liffcctivc tlatc antl intpact:



National I)efence U n ive rsity-Kc nya
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Notes to the financial statements (continued)

4. Summary of Significant Accounting Policies

a. Revenue recogn ition

i. Revenue from non-exchange transactions

Fees, taxes and fines

The Universitl' recognizes revenues tiom t'ees, taxes and lines when the event occurs and the asset

recognition criteria are met. 'l'o the extent that there is a related condition attached that would give

rise to a liability to repay thc amount, def'crred income is recognized instead of'revenue. Other

non-exchange revenues are recognized when it is probable that the tuturc cconomic benetits or

service potential associated with the asset will tlow to the LJniversity and the Iair value olthe asset

can be measurcd reliabll.

Transfers from other government entities

Revenues fiom non-exchange transactions with other government entitics are measured at t-air

value and recognized on obtaining control olthe asset (cash, goods. services and property) if the

transt'er is tiee tiom conditions and it is probable that the economic beneflts or service potential

related to tht: asset will tlow to the University and can be measured reliably.'lir the extent that

there is a related condition attached that would give rise to a liability to repay the amount, the

amount is recorded in the statcment of tinancial position and realized in the statcment of [inancial

pertbrmance over the useful lit'e olthe assets that has bcen acquired using such tunds.

. Revcnue from exchangc transactions

Rendering of services

The University recognizes revenue fiom rendering ol'services by ret-erence to the stage ol

completion when the outcome ot' the transaction can be estimated reliabty. The stage ol

completion is measured by ret'erence to labour hours incurred to date as a percentagc ol total

estimated labour hours. Where the contract outcome cannot be mcasurcd reliably, revcnue is

recognized only to the extcnt that the expenses incurred arc recoverable.

l0
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Notes to thc Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

Sale of goods

Revenue ftom the sale olgoods is recognized when the signiticant risks and rewards of ownership

have been transfbrred to the buyer. usually on delivery ol the goods and when the amount of

revenue can be measured reliably, and it is probable that the economic benetits or service potential

associated with the transaction will tlow to the Universitl.

Interest income

lnterest income is accrued using the ettective yield method. The efl'ective yield discounts

estimated tuture cash receipts through the expected lif'e ol the tlnancial asset to that asset's net

carrying amount. 'Ihe method applies this yield to the principal outstanding to determine interest

income each period.

b. lludget inf<rrmation

The original budget fbr the Current FY was approved by the National Assembly on 2l January

2025. Subsequent revisions or additional appropriations were made to the approved budget in

accordance with specitic approvals tiom the appropriate authorities. The additional appropriations

are added to the original budget by the University upon receiving the respective approvals in order

to conclude the tinal budget.

The University's budget is prepared on a dit'terent basis to the actual income and expenditure

disclosed in the financial statements. The tlnancial statements are prepared on accrual basis using

a classification based on the nature of expenses in the statement of financial pertbrmance, whereas

thc budget is prepared on a cash basis. 
-[he 

amounts in the financial statements were recast tiom

the accrual basis to the cash basis and reclassified by presentation to bc on the same basis as the

approved budget. A comparison ofbudget and actual amounts, prepared on a comparable basis to

the approved budget, is then presented in the statement ol comparison ol budgct and actual

amounts. In addition to the Basis dill-erence. adjustments to amounts in the flnancial statements

are also madc lbr dill'erences in the formats and classitication schemes adopted tbr the

presentation ol'the t'inancial statemcnts and the approved budget. A statement to reconcile thc

actuaI amounts

ll
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Notes to thc Financial Statemcnts ((iontinued)

Summary of Significant Accounting l)olicies (Continucd)

Budget information (continued)

on a comparable basis included in the statenrent of'comparison of budget and actual amounts and

the actuals as per the stateme nt of tjnancial perf ormance has be'en prescnted under section l8 ot

these tlnancial statements.

c. Taxes

Current income tax

Current income tax assets and liabilities tbr the current period are measured at the amount

expected to be recovered tiom or paid to the taxation authorities. Current income tax relating to

items recognized directly in net assets is recognized in net assets and not in the statement ol'

tinancial pertbrmance. Management pcriodically evaluates positions taken in the tax retums rvith

respect to situations in which applicable tax regulations are subject to interpretation and

establishes provisions where appropriate. The University is not rendering any taxable services.

However, the University is an appointed withholding tax agent.

d. Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment

losses. Cost includes expenditure that is directly attributable to the acquisition oIthe items. When

significant parts ol property. plant and equipment are required to bc replaced at intervals. the

University recognizes such parts as individual assets with specitic usetul lives and depreciates

them accordingly. Llkewise, when a major inspection is perlbrmed. its cost is recognized in the

carrying amount of the plant and equipment as a replacement il thc recognition criteria are

satistied. AlI other repair and maintenance costs are recognized in surplus or deficit as incurred.

Where an asset is acquired in a non-exchange transaction trlr nil or nominal consideration the asset

is initially measured at its l'air value.

I-he annual rates used are:

Buildings - 2.5%

Machinery&equipnrent - 2OY'

Furniture&fittings - l2.5Yo

Equipment/plant/tractors - llY'
Motor vehicles - 25Yo

Library books 20%

Computers and applianccs - 33.3o/o

-)

I

I

I

I
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Notcs to thc Financial Statcmcnts (Continued)

Summary' of Significant Accounting Policics (Continued)

e. Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets

acquired in a non-exchange transaction is their fbir value at the date of the exchange. F'ollowing

initial recognition, intangiblc assets are carried at cost less any accumulated amortization and

accumulated impairment losses. lntemally generated intangible assets, excluding capitalized

development costs. are not capitalized and expenditure is retlected in surplus or deticit in the

period in which the expenditure is incurred. The usetul lit'e ol the intangible assets is assessed as

either tinite or indefinite. Intangiblc assets with an indetinite useful lif'e are assessed tbr

impairment at each reporting date.

f. Research and development costs

The University expenses research costs as incurred. Development costs on an individual project

are recognized as intangible assets when the University can demonstrate:

i) The technical f-easibility ot'completing the asset so that the asset will be available

tbr use or sale.

ii) [ts intention to complete and its abitity to use or sell the asset.

iii) How the asset wi[[ generate future economic benefits or service potential

iv) The availability of resources to complete the asset.

v) The ability to measure reliably the expenditure during development.

Following initial recognition of an assct, the asset is carried at cost less any accumulated

amortization and accumulated impairment losses. Amortization of the asset begins when

development is complete, and the asset is available tbr use. It is amortized over the period of

expected luture benetlt. During the period of development, the asset is tested fbr impairment

annually with any impairment losses recognized immediately in surplus or deficit.

S. Financialinstruments

IPSAS 4l addresses the classil'ication. nreasuremcnt and de-recognition ol- tinancial assets and

flnancial liabilitics, introduces ncw rules lbr hedge accounting and a new impairment model tbr

financial assets. 'fhc l,Jniversity does not have any hedge relationships and thcrefbre the new

hcdge accounting rules havc no inrpact on the lJniversity's financial statements. A flnancial

instrument is any contract that gives rise to a linancial assct ot'one entity and a tinancial liability or

equity

tl
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Notes to the Financial Statemcnts (Continucd)

Summary of Significant Accounting Policies (Continued)

Financial instruments (Continued)

instrument of another entity. At initial recognition. the [Jniversity measures a tinancial asset or

tlnancial liability at its tair value plus or minus. in the case ol'a tinancial asset or tinancial liability

not at tair value through surplus or deficit. transaction costs that are directly attributable to the

acquisition or issue ol the linancia[ asset or financial liability.

i. l-inancial assets

Classification of financial assets

The University classifies its tjnancial assets as subsequently measured at amortized cost. thir value

through net assets/ equity or tair value through surplus and dcficit on the basis ot' both the

University's management model tbr tjnancial assets and the contractual cash tlow characteristics

of the t'inancial asset. A flnancial asset is measured at amortized cost when the tinancial asset is

held within a management model whose objective is to hold linancial assets in order to collect

contractual cash t'lows and the contractual terrns olthc tinancial asset give rise on specitied dates

to cash tlows that are solely payments ot'principal and interest on the principal outstanding. A

tinancial asset is measured at tair value through net assets/ equity il it is hcld w ithin the

management model whose objective is achieved by both collecting contractual cashflows and

selling tinancial assets and the contractual terms of the flnancial asset give rise on specilied dates

to cash flows that are solely payments ol' principal and interest on the principal amount

outstanding. A flnancial asset shall be measured at fair value through surplus or deficit unless it is

measured at amortized cost or lair value through net assets/ equity unless an entity has madc

irrevocablc election at initial recognition lor particular investments in equity instruments.

Subsequent measurement

Based on the business n.rodel and the cash tlow characteristics, the Univcrsity classilles its

tjnancial assets into amortized cost or fair value categories fbr ljnancial instruments. Movements

in lair valuc are presented in either surplus or deficit or through net assets/ equlty subjcct to certain

criteria being n.ret.

l-l
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

Financial instruments (Continued)

Amortized cost

Financial assets that are held tirr collcction of contractual cash tlows w'here those cash tlows

represent solcll' payments of principal and interest. and that are not designated at lair value

through surplus or deticit. are measured at amortized cost. A gain or loss on an instrument that is

subscquently measured at amortized cost and is not part ol'a hedging relationship is recognized in

profit or loss u'hen the assct is de-rccognized or impaired. lntcrest inconre tiom these tinancial

assets is included in finance income using the etfective intercst rate method.

F air value through net assets/ equit-v

Financial asscts that are held tbr collection ol contractual cash tlows and tbr selling the tjnancial

assets. where the assets' cash flows represent solely payments ol principal and interest, are

measured at fair value through net assets/ equity. Movements in the carrying amount are taken

through net assets. except fbr the recognition ol impairment gains or losses, interest revenue and

fbreign exchange gains and losses which arc recognized in surplus/deficit. Interest incomc fionr

these financial assets is includcd in finance income using the efl'ective interest rate method.

Fair value through surplus or deficit

F'inancial asscts that do not meet thc critcria tirr amortizcd cost or fair valuc through nct assets/

equity are measured at tair value through surplus or delicit. A business model whcre the entity

manages trnancia[ assets with the objective ol realizing cash flows through solely thc sale ol thc

assets would result in a fair valuc through surplus or deficit nrodel.

l5

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances fbr any noncollectable

amounts. 'l'rade and other receivables are assessed tbr impairment on a continuing basis. An

estimate is made ol'doubttut reccivables based on a review o[-all outstanding amounts at the year

end.
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Notes to the Financial Statcments (Continuctl)

Summary of Significant Accounting l)olicics (Continucd)

Financial instruments (Continucd)

lmpairnrent
'fhc IJniversitv assesses. on a tirrrvard-looking basis. thc crpccted crcdit loss ('l:('1.')associated

with its flnancial assets carricd at anrortized cost and lair valuc through nct assets..['hc [.lniversity

ii. Financial lia bilitics

C lassificatio n

The University classities its liabitities as subsequently measured at amortized cost except tbr

tinancial liabitities measured through protit or loss.

h. Inventories

Inventory is measured at cost upon initial recognition.'[o the extent that inventory was received

through non-exchange transactions (tbr no cost or fbr a nominal cost), the cost ot'tht: inventory is

its fair value at the date ol'acquisition. Costs incurred in bringing each product to its present

location and conditions are accounted tbr. as follows:

i) Raw materials: purchase cost using the weighted avcrage cost method.

ii) Finished goods and work in progress: cost oldirect materials and labour and a proportion ol
manuf'acturing overheads based on the normal operating capacity but excluding borrowing

costs.

Afier initial recognition, inventory is measured at thc lower ol cost and net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or filr a

nominal chargc, that class ol'inventory is measured at the lower ol cost and current replacement

cost. Net realizable value is the estimated selling price in the ordinary course of'operations. less

the estimated costs olcompletion and the estimated costs neccssary to make the salc, exchange. or

distribution. Inventories are recognized as an expense when deployed tlr utilization or

consumption in the ordinary course ol opcrations ol the University.

l(r
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Notes to the Financial Statemcnts (('ontinucd)

Summary of Significant Accounting l)olicies (Continue d)

i. Provisions

Provisions are recognized whcn thc IJniversity has a prcsent obligation (legal or constructive) as a

result ot'a past t: vent. it is probable that an outllow ol'resourccs embodying cconomic benef rts or

service potential will be required to scttlc the obligation and a reliablc estimatc can be nrade olthe

amount ol' the obligation. Whcre thc l.Jnivcrsity expects sonlc or all ol'a provision to be

reimbursed. lirr example. under an insurancc contract. thc reimbursement is recognized as a

separate asset only when the rcinrburscment is virtually ccrtain. '['he expense relating to any

provision is presented in the statenrent of llnancial perfbrmance net ol'any reimbursement.

j. Social Benefits

Social benellts are cash transfbrs providcd to i) specific individuals and / or households that meet

the eligibitity criteria. ii) mitigate the etfects ol'social risks and iii) Address the need olsociety as

a whole. The University recognizcs a social benefit as an expense lbr the social beneflt scheme at

the same time that it recognizes a liability. 'lhe liability lirr the social benel'it scheme is measured

at the best estimate ol the cost (the social benetlt payments) that the lJnivcrsity will incur in

fultilling the present obligations represented by the liability.

k. Contingentliabilities

The University does not recognizc a contingcnt liability but discloses details of any contingencies

in the notes to the lrnancial statements, unless the possibility ol'an outllow ol resources

cmbodying cconomic bcneflts or scrvicc potcntial is rernotc.

l. Contingent assets

'l'he University does not recognizc a contingent asset but discloscs details ol'a possible asset

whose existencc is contingent on the occurrence or non-occurrencc ol'one or more uncertain

future events n<lt wholly within the control ol' the lJniversity in the notes to the flnancial

statcments. (iontingent assets arc assesscd continually to ensurc that developments are

appropriately rel'lected in the tjnancial statcments. lf it has becorne virtually certain that an inflow

ol-economic bene llts or scrvicc potcntial will arise and the assct's valuc can be mcasured reliably,

the asset and the related revenue are rccognized in thc tinancial statements ol'the period in which

thc change occurs.

t7



National l)cfcncc I In ivc rsity- Kc nya
Annual llcports and F-inancial Statemcnts
for thc ycar cndcd .lunc 10, 2025.

Notcs to thc Financial Statcmcnts ((lontinucd)

Summarl' of Significant Accounting l)olicics (Continucd)

o. Employee benefits

Retirement benefit plans

The University provides retiremcnt benel-rts fbr its cmplol,ees and directors. Dctined contribution

plans are post-employment benellt plans under which thc University pays fixed contributions into

Govemment Superannuation Schcmc and will have no legal or constructive obligation to pay

further contributions il' thc tund does not hold sullicicnt assets to pay all employee benetlts

relating to employee service in the current and prior periods. 'l'he contributions to the lund

obligations fbr the paynrent ol-retircment beneljts are chargcd against income in thc ycar in which

they become payable. Delined bcnellt plans arc post-enrployment bcnellt plans other than

deflned-contribution plans.'l'he dclined benelit funds arc actuarially valued tri-annually on the

projected unit crcdit method basis. Deflcits identilled arc recovered through lump sum payments

or increased future contributions on proportional basis to all participating employers. The

contributions and lump sum payrncnts rcducc the post-crnployment bene fit obligation.

p. Forcign currency transactions

'fransactions in lbreign currencies are initially accountcd lirr at thc ruling rate ol'exchange on thc

date ol'the transaction. 'lrade crcditors ur dcbtors denominatcd in lorcign currency are reported at

the statement ol-flnancial position rcporting datc by applying thc exchange rate on that date.

Exchange dillcrences arising liom thc settlcrncnt ol'crcditors. or liom thc reporting olcrcditors at

rates dill'erent liom those at which thcy wcrc initially rccordcd during the pcriod. arc recognized

as incorne or expcnscs in the pcriod in which they arisc.

lli

m. Nature and purposc of rcserves

The University creates and nraintains reserves in tcrnrs ol'specific requirerncnts.

n. Changes in accounting policies and estimates

The University recognizcs the ef l'ects of changes in accounting policy retrospectively. -[he eltects

ol changes in acc<lunting policy are applicd prospcctively il' retrospective application is

impractical.
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Notes to thc F-inancial Statements (('ontinued)

Summary of Significant Accounting Policics (Continucd)

q. Related parties

'fhe l.lniversity regards a related party as a person or an entity with the ability to excrt control

individually or.jointly, or to exercise significant intlucncc over the [)niversity. or vice vc'rsa.

Members of key rnanagenlent are regarded as related parties and comprisc the Council members,

thc Vice Chanccllor and the Deputy Vice Chancellors.

r. Cash and cash equivalcnts

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and

highly liquid investments with an original maturity ol'thrce months or less, which are readily

convertible to known amounts olcash and are subject to insignificant risk ol changes in value.

Bank account balances include amounts held at the Central Bank of' Kenya and at various

comrnercial banks at the cnd olthe llnancial year. I"or the purposes of these financial statements,

cash and cash equivalents also include short ternl cash imprests and advanccs to authorised public

oflicers and/or institutions which werc not surrendered or accountcd lbr at the end of the financial

year.

s. Comparative figures

Where necessary comparative ligures for the prcvious I'inancial year have been amended or

rcconfigured to conlbrm to the required changes in prcscntation.

t. Subsequent events

Therc have been no events subsequent to the flnancial year end with a significant impact on the

tlnancial statements lbr thc ycar ended June 30.2025.

l9
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Notes to thc Financial Statcnrcnts ((lontinued)

Summarv of Significant Accounting Policics (Continucd)

Estimates and assumptions.

The kcy assumptions concerning the tuture and other key sources olestimation uncertainty at thc

rcporting datc, that have a signiticant risk of causing a material adjustrnent to the carrying amounts

of assets and tiabilities within the next financial year. are described below. 'l-he University bascd

its assumptions and estimates on parameters availablc when the consolidated ljnancial statemcnts

werc prepared. [Iowever, existing circumstances and assumptions about luturc developments may

change due to market changcs or circumstances arising beyond the control of thc University. Such

changes are rellected in thc assumptions whcn thcy occur. IPSAS 1.140

Useful lives and residual value

"[he useful lives and residual values of assets are assessed using the fbllowing indicators to intbrnr

potential future use and value tiom disposal:

a. l'he condition of the asset based on lhe assessmcnt ol'experts employed by the Univcrsity.

b. 'Ihe nature ol the asset, its susceptibility and adaptability 1o changes in technology and

processes.

c. -l-he nature olthe processes in which the asset is deployed.

d. Availability ol' f unding to replace the asset.

e. Changes in the market in relation to the asset

P rov isions

Provisions were raised and management determined an estimate based on thc inlirrmation

availablc. Provisions arc measured at the rnanagemcnt's bcst estimate ol the expenditure requircd

to settle the obligation at the reporting date and arc discounted to prcsent valuc where thc ctl'ect is

r.natcrial.

l0

5. Significant Judgments and Sources of Estimation Uncertaintl'
'fhc prcparation o[' thc IJniversity's financial statcnrents in conkrrnrity u'ith II'}SAS rcquircs

managcment to nrake .judgmcnts. cstirnates and assurnptions that alfl'ct the rcported arnounts ol'

rcvcnucs. cxpcnscs. asscts and liabilities. and thc disclosure ol'contingcnt liabilities. at the end o1'

the rcporting pcriod. Ilowcvcr, uncerlainty aboul thcsc assunrptions and cstimates could rcsult in

outcomes that rcquirc a matcrial adjustment to the carrying amount olthc asset or liability atlbctcd

in luturc periods. State all judgcrnents, cstimates and assumptions madc:
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CioK C'apitation Grants
Septenrber'

Decenrber
\'Iarch
April
\Ia1'
June

Total GoK Recurrent Grants

Cumulatiye
2024-2025

Kshs.

Partner Recrulenl Glauts -Others-\'IOD Student PaJ'able

Parlrrer Recument Grants -)rIOD Grauts-Salaries (ln Kind)
PartueL Recrulent (ilanls -\lOD Granls-Graduatiou Terrts (ln Kind)
Parlnel Recturent Grants -\IOD Glants-\less Atures Rent (In Kirtd
Tolal \IOD Recurren( Grants in Kind

l)onations

l'hcse werc cirsh donations liom various institutions

(lumulative
2021-2025

Kshs.

Cumulative
2023-2021

Kshs.

Cumulative
2023-2021

Kshs.

7

88,525,000
88,525,000
88,525,000
29,508,333
29,508,333
29,508,333

76,500,000
76,s00,000
76,500,000

76,500,000
35{,100,000 306,000,000

8,000

376,820,916

21,,457,448

24,581,400 2l,101,{00

7,9J0,800

348,9J6,316

377,988,S16122,867,761

Pa rticula r: Cumulath'e
202+2025

Kshs.

Cumulath'e
2023-2024

Kshs.

Donations

Donations

Dorntions

Donations

Dorntions

Dorntions

6r Graduation- KCB Bank

6r Graduation- Equiti' Bank

6r Crraduation-Co-operative Bank of Kenla
for Graduation- Pioneer Insurance

6r Craduation- Kingdom Banli

- Others

750,000

300,000

100,000

100,000

36,000

750,000

1,3oo,ooo

Total Dooatious 1,236,000 2.050.000

2l

Notes to thc Financial Statements (Continucd)

6. (a)Transfers from thc (iovcrnment

Pa rticula rs

b) Transfers from the Ministry of Defence

Particulars

'fhcse are transfcrs in kind tiom the Ministry ol'l)cl-ence in support of the l,lniversity.



ll Tuition and li.clated Fees

Particulars

Application Fees

Tuitiou Fees

Registratiou Fees

Odentation Fees

IC'T Charges

Library Fees

Student LlD

Activity Fees

Exauriuatior Fees

\.laterial Developurent

Online Srrbscription Fees

Thesis Examination

Research Projecl Exaruination

Project Processing

Convocation Fees

Hire of Academic Dress

Thesis Processing
(.LIE

Ittsuratrce

Field Tlips
Field Attaclunent

Total Tuition and Related Fees

9 Ilendering of Scrviccs by Ocntrc for Stratcgic and Security' Studies (CSSS)

Particulars

Cumulative
2024-2025

Kshs.

Cumulative
2024-2025

Kshs.

Cumulative
2023-2024

Kshs-

Cumulatil'e
2023-2021

Kshs.
C'SSS-MOH-Public Health

C'SSS-NIOH.IL\,IPDC

C'SSS-HOPs

C'SSS-N{OH&LTD-Digital Sohrtitru tbr Climate Resilience Serv'ices Pr

CSSS.BIOV.d\
C'SSS-KESRA

CSSS.ACA

'Ihe Centre lbr Sccurity and Stratcgic Studies (CSSS), a research unit in National Defbnce
University (NDLi-K). is a link to diverse stakeholdcrs in governrnent. industry and private sector
to deepen security awareness in satbguarding national interests. 'l'he tlnit carrics out short
scnsitization progranls that carn the ljniversity an income as the stakeholders arc chargcd a

lacilitation lbe.

))

72,000

12,762,600

295,000

2J,000

{06,000
290,000

69,000

58,000

903,000

261,000

630,d60

r,050,000

1,750,000

116,000

210,000
140,000

280,000

231,000
16,187,230

{32,000
79,000

57r,000
385,000

1.u,000
77,000

l.J{7.000
3{6,500
836,990

900,000
120,000

18,000

3r2,000
218,000

{00,000
-11,000

1{2,000

1,500,000

r9J16,060 24,281,720

2,r62,978
r,860,905
3,130,1{.t

13,80r,000
3,281,{90

3,729,810

7,280,000

5,818,800

2,r9{,2 r 5

2{,239,517 t 9.022,825

National l)efcncc U n ivc rsi$'- Ke n"'"a

Annual Reports and Financial Statements
for thc ycar cnded Junc -j0, 2025.

Notcs to thc F-inancial Slatcrncnts (('ontinuctl)

'I ot:rl Revenue-Other Sen ices Rendered
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Notcs to the Financial Statcnrcnts (Continucd)

10. l'crsonncl Iimolumcnts

I l. (louncil Expenscs

Pa rticula rs Cumlath'e
202+2025

IGhs.

Curuula tive
2023-2024

IGhs.
406,074,552

5J28,401
sJ63,963
1.600,000

1.772,000

1.564,000

2,ggo,ooo

2,225,000

133,472

3J39,000
445,000

2p29,000
2,467,640

9,050

215,640

965,714

LL,266,961
3,lgo,3o6

864,000

240,000

552,000

370.000

378,720,107

6,097,7I5
9,330p84
1,729,067

r,69SJ33
1,625,200

3,ro5,ooo
2385,833
3r55,S33

430,000

2,885,333

1,465,152

8,000
I74,600
305,378

1,241,610

4,019,6S6

720,000

200,000

460,000
689,167

456,901,I99 421,146,99S

Particulars Cunrulath'e
2024-2025

Kshs.

Cumrlath'e
2023-2024

IGhs.
Sining Ailos'ances

Mileage.Travel

Training F-lperses

Chairman's Allos:nce
Accommodation

Telephone E>pense

Chairman's Phone Allosance

2,E4I1,800

164,170

120,000

1,470,000

r56,400

275,000

9E,000

2268r00
r72e2

I,1s7,550
274,100

Total Council Expenses 5,t32J70 3,741,242

2i

KDF Staffsalaries ol'Kshs.376,820,916.00 grated in kind has been incorporated.

Basic Salarv

Other salan'

House Ahr
Commr:ler Ahr'

Air Time Ahr'
Entenainment Als'
E:Ganeous Als'
Responsibilin'Ahr'

Special Dr,,' Allo\l?nc e

Research Aht
Book Ahv
Non Use Car Ahr'
Pension - Ernplol'er

NITA
NSSF- Ernplover

A.H Lery- Ernplorcr

Garuity
Casua.ls

Emergencl'

Medical E>caneous Allosance
Non hactice Allosance
Leare allos'

Total Pe r:onnel Enrolunrnts Costs
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Notcs to thc Financial Statenrcnts (Continued)

12. I nsu rance and Mctlical Expcnscs

l-i ('ontractcd Sc rv iccs

P:r rticul:r rs

llaintenance ol Ciround and cleaniuq

Total (lontracted Sen'ices Ex en\e\

Cumulative
2024-2025

lGhs.

Cumulative
2023-2021

Kshs.

Perticula rs Cunmlath'e
202+2025

IGLs.

Cunrulative

2023-2024
IGhs.

Medical Luurance

Gror.p Lifr.'\\'IBA
r37r,s78

336,799

3,9LL,72 r'

Total Iusurauce and Jledical Espenses r,7osJ77

2,682,937

2,682,937

Particula rs Cumrlath'e
202+2025

IGhs.

Curnrlath'e
2023-2024

Kshs.

Rrsearch and Developmenr - s'orkshops. seminars; Jounal

Examinations e>genses

Thesis Examirntion

Curricxrtltrl Derelopment - Accre& of i progs, & CUE Irspection

Studenr A&rissior! Certifcates and Transcripts 'Consrrnable stores

Studert I-ab Eryenses

[..r'bra4, e42enses Research F-:genses Joru'nal l-aunch

Pubtshing and Pruting Discemination and Pubtciry

Training E:genses C apaci4' Buflding Honoraria

Qual$'Assrrance
Emergenc;- Medical Drugs

Srudent Actirites
CSSS Ergenses

r4,393,134

11,094,505

2,650,979
1,s26,000

2,839,420

729,012

4r6,194
2,t62250
l,064,4lo

134,554

3,795,106

26,693,655

12,170,602

3,0t1p96

1,943p5t
31,000

5,303,096

3,154,462
23SSp33

946,517

1J13,120
15,433,790

Total f se of Goods and Sen-ices / -lca& nric / Researrh Espense 67.524,218 .16,097,532

-)t

14. Usc of (ioods and Sen'ices/ Academic & Research Expenses

3pIr,?r,
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Notes to thc ['inancial Statements (Continued)

15. Administrativc ('osts

t6 Ilcpa irs and Maintcnancc

Pa rticula rs Cunrulatile
202{-2025

ICsLs.

Cunrulath'e
2023-202!

Ksbs.

Domestic Trarrl Accomodauon

horeign Travel . Accomo&tion
\\'ater & Ses'arage Charges

Eecricin' E>penses

Prrchase of Stationery

Refned Fuel , Oil & Lubs

Ho spitalin' Sr,pptes & Serric es

Telephone. Telex Internet E-:penses

Sofirvare Licences. Renesals and C orurectivin

Corrier & Posul Senices

Nes'spapers & Magazines

Suategic Initiatir,es

Shos's & Erihibitions Eryenses

Corporate C ormrmications

S eminars. Trainings, Workshops

Audit Fee

Team Building

Banli Charges

Cleuung Materials

Mess Annexes Renr

Mess Arurexes E>perses

Fuel & Gas

Cvraduation E>penses

Unirersin' Subscrbtion to Other Bodies

Subscrbtion to Proftssional Bodies

l:undrv E:qrenses- Linen and Clothing
I

lPan-time lecnrers
I

ICUE Charses

Thesis Supenision

18,570951
2)37,79L

9L2,617

9p10,594
5,092J50

12,496,34L

11,835,160

6,039187
3pr9,753

rsB00
993,779

2374,104
326260

2,116r19
rrr09s3

900,000

896r5S
s2pso

1,822,691

26107,t01
3,676,633

rp4rrs0
31220978

2o0,0oo
59,400

653,700

4,412,650

308,000
7,0s3p00

134,143

7l1,610
10,426r06

699,000

4,742,16'7

L8,7L29t2
2,559,722

450,084

3,L72,234
3,270,850

11,078J70
15,r93,242

5270,797

11,450

1249234
4,441,796

l,loo,72g
900,000

92,236

2,937,639

26,164,051

443,040

33J09,163

Total Adnrinis tm tiou rnd Clentral Serr-ices Erpenses 158"340,S00 147,070,876

Particulars Cunnlative
202+2025

Kshs.

Cunurlath'e
2023-2024

Kshs.
Main:enance o f Equpment

Mainterulce of Building

Maintenance E>penses- Motor Vehicles

Computer Accessories a.nd Tecktores

l,43g,go3
3J26,923

10,585,827

1,69S,24.1

303,439

11,454,539

7,500p16

Total Repair and flaintenance Erpeuses 17,050.902 t9-263-994
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Notcs lo thc ['inuncial Statcnrcnts (('ontinucd)

17. Cash and Cash Equivalents

Particulxrs

Bank balances

\,[ain - Bank Balauces

Total Bank Balances

Pettl.('ash
\'Iain - C ash iu lland
Tot:rl ('ash in Hand

Total ('ash in Bank and in Han<l

Total ('ash and Cash E uir alenls

Detailcd Analysis of the Clash and Cash Equivalcnts

18. l{eceivahlesfromExchangc'fransactions

Cunrulatile
202{-202s

Kshs.

Cumulative
2023-2021

Kshs.

1"t1,856,228 67,899,052

1Jr,856,228 67,899,052

l{1,856,228 67,899,052

14r,856,228 67,899,052

Financial Institution Account numbcr
Cumulative
2024-2025

Cunr ulative
2023-2024

Kshs Kshs

Currcnt Account

KCI) tlank Kenya 129680I 357 I I 7,-3 5(),9 I 6 56.370.540

Cooperative Bank ol
Kenya.

0l l4l8{1i 144800
24.505.312 I r.528,5 r2

Grand Total l4l ,856,228 (r7,ti99.'052

Pa rticula rs Cunnrlath'e

202+2025

IGhs.

Cunrulath'e

2023-2024

Kshs.

Orrstandtrg [mprest

Prepaid Medical Inswarce E:penses

Prepaid Grorp LiG' \VIBA Eperses

CSSS Debtors

Rent Deposh-{ Be&oom Maisonette- [:ng'ata

Studenr Debtors

483,766

2,713,156

673,599

3,27L974

240,000

13299,652

6,720,000

12,1s2,012

\et Receivables fiom Exchange Transactions 20.712.1{7 I8.902.012
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Notes to the Financial Statements (Continued)

19. a .Property',, Plant and Equipment

Particulars
Equipnre nts

(20o/o)

Kshs

Librarl'Books
(20o,0)

Kshs.

Funriturc &
Fittirrgs (12.59,o)

Kshs.

Corrputel arrd

-{ppliauce s

(_13._1o,b) Totals

Kshs

C'ost or' \'aluatiorr

--l,s at 01i07/2024

Year adjusunents

Additiors D:ring dre vear

As at -10106/2025

26,9I6._107

r.l {6.253

31,062,560

3,130,133

3,I30,133

3,3S I .S99

5,98S,325

I1.s]0.2 2{

16,516,19I

l.l21.r00

17.?38.S91

52,3I {,391

I -.{S -.J I I

69.301.S0S

Deprcciation
As at 0li07l2024
Year adjusunents

Charge tbr the lear

-{s at 30,'06i2025

i.390. l0l

6,812,5 l2

12,202,613

6t6.0t7

626,021

1,t0-1,737

1,858.7 78

-1.06-1.515

6,I6t,608

r,907,051

12.269,659

l2,95'.{{6

15,204,367

2S,I6l,Sl3

\B\'-30th Juue 2021 2l,526,206 t'.6,1 t'.162 10,153,5s3 39,356.951

\B\'-30th Jurre 2025 2I.S59.9{? 2,50{,106 u,806.709 5.{69.2-12 4l,639,995

21
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l9 b: Deprrciation Expe us e s

Particulars Cuulrlatite
202{-2025

I(s hs.

Curuulath'e

2023-2021

Kshs.

Equipments

Libra4'Books
Furninne &Finings

C omprrer and Appliances

6,S12,512

626,027

1,353,77S

5p07,051

sJs3,26r

1,110J37
5,499,392

Total Deprrciation Erpe ns e s 15,20{,363 I1.99-1.390

Notes to thc Financial Statcments (Continued)

b. Depreciation Expenses

20. a. -frade and Other I'at'ablcs

I

I'14,000

OI

h. Accruals and l)rovisions

21. Employee Benefit Obligations

The University operates a defined beneflt schemc lbr alI permanent ernployees. The tJniversity

also contributes to thc statulory National Social Security Fund (NSSI'-). This is a dellned

contribution scheme registered under the National Social Security Act. The University's

obligation under the scheme is limited to specific contributions legislated liom timc to time and

is currently at KShs.360 and Ksh.2,l60 pe r enrployce per month tbr permancnt and employee s

on contract respectively. Other than NSSIr the University also has a delined pension

contribution scherne opcrated by Public Service Superannuation. Employecs contributc 7.5 %o

while employers contribute l5 % of basic salary. Employer contributions arc recognized as

expenses in the statement ol tinancial perlirrmance within the period they are incurred.

Pa rticula s Crmrulatite
202+2025

Kshs.

(rnrnrle 1i1'g

2023-2024

IGhs.
C aution Money'
'CUE Ch"re.t
Srudent Prepaymerts

195,000

23,000

2,699,031

Total Trede and Otber Pavables 2,917,03I 1,732J01

Particulars Crmnrlatir-e

2024-2025

IGhs.

Curuulath'e

2023-2024

Kshs.
Accrued Expenses 24JSI,995 47,463,417

Total -lccruals and Provisions 2{,3SI,995 47,463,477

IrJ
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22. Financial Risk Management

The University's activities expose it to a variety ol tinancial risks including credit and liquidity

risks and efl'ects ol'changes in fbrcign currency. The Univcrsity's overall risk management

programme fbcuses on unpredictability ol changes in the business environment and seeks to

minimize the potential adverse ettect ol such risks on its pertbrmance by setting acceptable

levels ofrisk.-Ihe lJniversity'does not hedge any risks and has in place policies to ensure that

Notes to the Financial Statcments (Continued)

credit is onll' cxtended to customers with an established credit history. '['he Ljniversity's

linancial risk nranagcmcnt ob.lectives and policies are dctailed belolr':

i) Credit risk

The University has exposure to credit risk. which is the risk that a counter-party wilt be unable

to pay amounts in full when due. Credit risk arises fiom cash and cash equivalents. and deposits

with banks. as well as trade and other receivables and available-fbr-sale flnancial investments.

Management assesses the credit quality of each customcr. taking-into-account its tlnancial

position. past experience and other factors. Individual risk limits are set based on internal or

external assessment ln accordance with limits set by the directors. l-he amounts presented in

the statement ol linancial position are net olallowances fbr doubttul receivables, estimated

by the Universltv's management based on prior experience and their assessment olthe current

economic environment.

Financial Risk Management
-fhe carrying amount ol flnancial assets recorded in the flnancial statements representing the

University's maximum exposure to credit risk without taking account ol the valuc ol' any

collateral obtained is made up as lbllows:

l9



Fulh'
pelfomring

Past due InrpaimdTotal amount

Ks hs

Description

Ks hs Ks hs lG hs

ls at 30d June 2025

t0.712,1{7 t0.71l. I {7Rcceirables tom exchange ransactions

Receirables Eom non- exchalge tralsactions

1.1 1.8 i6.128 lll.8i6.:l8Banli balances

l62,s6SJ?s 162 -563.-175Total

-ts at 30 June 202{

18,902,01l 1E.90t.01lRcccirables fom exchange tansactioru

Receirables Gom non- exchange traruactiors

6 7_E99.05167,899,0r1Banli balances

36,S0I,06{ s6.s01.06.rTotal

-

-

I

-

Notcs to thc Financial Statcmcnts (Continucd)

Financial Risk Management

The customers under the tully perlbrming category are paying their debts as thcy continue

trading. The credit risk associated with these receivables is minimal and thc allowance ftrr

uncollectible amounts that the University has recogniscd in the financial statenlcnts is

considered adcquate to cover any potentially irrecoverablc amounts. '[he University has no

significant concentration ol credit risk. The Council sets thc [Jniversity's credit policies and

objectives and lays down parameters within which the various aspccts ol crcdit risk

management are operated.

ii) Liquidity risk management

Ultimate responsibility for liquidity risk managemenl rcsts with the University's Council, who

have built an appropriate liquidity risk managenlent fiamework lbr thc managcment ol the

University's short, medium and long-term tunding and liquidity management rcquircments.

The University manages liquidity risk through continuous monitoring ol'tirrecasts and actual

cash flows. 'fhc table below represents cash flows payablc by the [Jniversity under

non-derivative linancial liabilitics by their remaining corltractual maturitics at the rcporting

date.

The amounts discloscd in the table are the contractual undiscounted cash flows. Balances duc

within l2 nlonths cqual the ir carrying balances, as the impact oldiscounting is not signilicant.
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Notcs to thc Financial Statcmcnts (()ontinued)

iii) Market risk

The University has put in place an internal audit tunction to assist lt in assessing the risk taced

by the University on an ongoing basis. evaluate and test the design and et'tbctiveness of its

internal accounting and operational controls. Market risk is the risk arising liom changes in

market prices, such as interest rate, equity prices and tbreign exchange rates which will attect

the University's income or the value of its holding of financial instruments. 1-he objective of

market risk management is to manage and control market risk exposures within acceptable

parameters, while optimising the return. OveralI responsibility tbr managing market risk rests

with the Audit and Risk Management Committee. The University's Finance and Accounts

Department is responsible tbr the development ol'detailed risk management policies (subject to

review and approval by Audit and Rlsk Management Committee) and tbr the day-to-day

Ole r 5 unnths Total
hss than I

nrnth
Betnceo l-3

nnnthsDescription
Iis hs Ks hs Ks hs Ks hs

ls ;rt -106 June 1025

t.9t'.01ITrede parzbles l,9l 7,01 I

Curenr ponion of borrosings

ll lE1.99i t+._rE 1.995Prorisions tbr bad debts and accrtra.ls

DeErred hconre

2 7,299,02 5Tota I : -.:99.02 5

-{s at 306 June 102{

I ,65 7,301 ri.000 1.7t t._i 0 ITrade parables

Crn:rent ponion of borro*ings

{ 7.+6 3.l r iProrisions tbr bad debts and accrruls lr J6j 1?r-

Detlrred income

J9.l t0.r1s '5,000 t9,I95,r'STotal

I

-

-

-
-

ir
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Notes to thc F inancial Statcnrcnts ((iontinued)

['inancial ltisk Managcmcnt

implernentation ol those policies. I'here has been no change to the Unil'ersity's exposure to

market risks or the way it manages and measures the risk.

a) Forcign currcncv ris k

The University has transactional currency exposures. Such exposure arises through purchases

ol goods and services that are done in currencies other than the local currency. Invoices

denominated in tbreign currencies are paid after -10 days fiom the date of the invoice and

conversion at the time of payment is done using the prevailing exchange rate. 'l'he University

manages firreign exchange risk tiom future commercial transactions and recognised assets and

liabilities by projecting tbr expected sales proceeds and matching thc same with expected

payments. -['he [Jniversity has no carrying amounts of monetary assets and tiabilities

denominated in tilreign currency.

b) Interest rate risk

lnterest rate risk is the risk that the University's flnancial condition may be adversely all'ected

as a result of changes in interest rate levels. '[he University has no interest rate earning bank

deposits during the period.

iv) Capital Risk Management
'Ihe objective ol the lJniversity's capital risk managernent is to sat'eguard the Univcrsity's

abitity to continue as a going concern. '[hc University's capital structure compriscs ot' the

tbllowing funds:

-1_

I

I

I

I

I

I



National l)cfence U nivc rsity- Kcnya
Annual Reports and Financial Statements
for thc vcar ended .Iune 30, 2025.

Notcs to the F inancial Statcnrcnts (Continuccl)

Financial Risk Manage nrent

Description Cunulative
202+2025

IGhs.

Reraluation Res en'e

Retained Eamings 99.9+7 10? I i.{3 1.3 I i
Capital Resen-e

Total Funds 99 9{?.107 7l {31.31i
Total Borros'ings

Less:Cash and Banlc Balalnces 1{ 1,8-i6,2t8 6 ?.S 99 0il
Net Debt (Excess Cash And Cash Equirrlents lJ 1.8_i6.ttE 67.8 99 0il
Gearine 0oo 0oo

23. Related Party Disclosures

This includes the entities and other parties related to the University include those parties who

have ability to exercise control or exercise significant influence over its operating and

tlnancial decisions. Related parties include senior management personnel. their associates and

close tamily members.

The Government ol Kenya is the principal shareholder of the University. holding 100% ol the

University 's equity interest. The Govemment ol Kenya has provided full guarantees to all

long-term lenders of the University, both domestic and extemal.

Other related partics includc:

i) Ministry of l)cfcncc

Parlicutarr Cumulative

202.t-2025

Kshs.

Cumulative

2023-202t

Kshs.

Parlner Recunent Grauts -Others-\lOD Studeut Pavable

Parluel Recrureut Gralts -\lOD Grants-Salaries (ln Kind)

Pafiuer Recuneut Grauts -\lOD Grants-Graduation Tents (lu Kiud)

Parltter Recuneut Grants -\lOD Grauts-\less .\tutes Reut (ln Kiud)

8,000

376,820,916

21,{57,{{8

2{,581,{00 21,101,400

7,9{0,800

348,9{6J16

422,867,761 377,988,516Total \lOD Recurrent Grants in Kinrl

-) -)

Clunrula tite
I0 t -1- 201{

Kshs.
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Notes to the Financial Statements (Continued)

ii) The Council

iii) Senior management

Particulars

Brttc

24. Events after the Reporting Period

There were no material adjusting and non-adjusting events alier thc reporting period.

25. Ultimate and Holding University

l'he University is a State CorporatiorV or a Semi-Autonomous Government Agency under the

Ministry ol Del'ence. Its ultimate parent is the Government ol'Kenya.

26. Currency

The t'inancial statements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs

tl

i

I

I

I

Particulars

Sining Allosances

lVfileage. Trarel
Training E:genses

Chairman's Allorrance

Accommo&tion
Telephone Erperse

Chairman's Phone Allosznce

Total Clouncil Espe ns e s

i4

frmnrlafil'g
202+2025

Kshs.

Cunurlative
2023-202t

Kshs.
2,343,S00

164,170

120,000

1,470,000

156,400

275,000

9S,00,0

2r63J00
17292

l,ls7,550
27.1,100

7175-132J70

Cumulatire
2021-2025

Kshs.

Cumulative
202i-2021

IGhs.
41,63{,708 {0,571,108
.t.t,63{,708 {0,57{,108
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l

i

L

l

i_

20. Appendiccs

Appendix l: Implenrentation Status of Auditor-Genera I's Recomnrendations

-Ihe tbllowing is the summary ol issues raised by thc extcrnal auditor, and management
comments that were provided to the auditor.

i

I

l

I tJnd isc losed

Property. Plant and

Equipment

The process to have

o',vnership of the equipment

and land in question has

been undertaken with the

parent Ministry.
Specitically, tbr the transt'er

of the University land tiom
Ministry of Detbnce to the

University has kicked otf
and the Ministry ol Lands

retained to do the land

survey, excision and

valuation. The University

awaits action by the

Ministry ol Lands to that

eflbct. On the issue ol
equipment, the University
is reconciling its ledger

records with Ministry of
Defence Headquarters

where most of the

equipment were procured.

sourced or donated.

Arvaiting valualion

oi Land and other

assets

Not

Addressed

Not

Addressed

l [.ack of Approved
Stall'Establishrncnt
and Remuneration
Structure

The Management is also
engaging rvith the Salaries
and Remuneration for
advisory on the salary
structure lor the nerl'
organization slructure thal
was approved by ['ublic
Service Cornrn ission.

J MOD has rccruited

8 Acadenr ic stafT

tbr thc University.

["urther. Phase --i ot'

thc rec ru itnrcnt is

Not

Addrcssed

Stafl'

U nder- Establishment

The Managcment notes that
thc observation that the
University is not adequately
stattld to ef fectively
execute its mandate.

However, the University

i5

Reference

No. on the
external
audit Rcport

lssue/O bservations
from Auditor

Management comments Status:
(Resolved / Not
Resolved)

Timeframe:
(Put a date

when you

expect the

issue to be

resolved)
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I

I

I

I

I

I

I

I

I

onqolllqManagement and the
Council has endeavored to
tully operationalize the

University tunctions and
has approved the
recruitment of both
academic, technical and

adrninistrative statI in a
phased approach.

Phase l&2 (Recruitment ol
Senior Administrative and
Academic staff) has been

completed. However.
Phases i&4 (Technical and

Support Cadre) is yet to be

tinalized. University
management has forwarded
HR instruments to SRC fbr
evaluation and approval of
salaries structure and

allowances. Besides. the
University Council
approved deployment ol
qualified and experienced
unifbrmed stalT to key
positions in the University
as a stop gap measure.

The optirnal stalfing level
for the University in the
strategic plan 2023-2027 is

three-hundred and eight
(i08) substantive positions.
However. the University is

striving to achieve at least

half of the establishment by
2025126 due to llnancial
implications as well as the
current budget cuts on
recruitment.

I Delay in

lmplementation ol
Enterprise Resource

Planning System

The University has made

significant progress in
implementing the various
modules in the ERP. The
following modules are lully
operational:
a. Students'
registration
b. Students' records

ERP Phase I is

completed and

Phase 2 is under

procurement

process

Partly

Addressed

-t6

Managcment comments Status:
(Resolved / Not

Resolved)

Tim efra me:

(Put a date

whcn you

expcct the

issu e to be

resolved)

lLcfcrcncc

No. on thc
crternal
aurlit l{eport

Issue/Observations

from Auditor
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llcfcrcncc
No. on lltc
ertertlal
a utl i(

Ilcporl

lss u e/Ohse rva t io ns

frorn Audilor

Liculenanl (icneral D

Accounting Olllcsr

Nl a n:r gcnr en t conrrne nls Slatus:
( llcsolvcd / Not

llesolved )

Tinrefra m c:

(l)ut r da (e

rv hcrr yorr

er pcct the
issuc 1o be

resolvcd)

/

(l Ta rus

a. Students'
registrat ion
b. Students' records

c. Adm issions
d. Course
Reg istration
e. Examinal ion

Managenrent

The University is at the

tail end ol
operat ionalizat ion of the

tbllorving modules:
a. Fee managemenl
module
b. Leclure nrodule
c. Student ponal
d. Learn ing
management syslem.
The U n iversiry has entered

data into the spec ilic
modules and currently
doing c leansing and
validat ion of data before
the students can access the

in lomration
Adminedly, phase 2 ol the

project, comprising
F inance, Procurenrent and

HR nrodules. has no( been

in itiated due to budgetary

constra int. A budgetary

considerat ion has been

approved in FY 25/26

MTIIF to facilitate

inr plenrentat ion of phase 2

of the project.

atc t

3l
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r\Jrpcntlir ll: l)rojccts inrplenrenlcd by thc Univcrsity

-[he University has no projccts tirnded by developrnent partners and thc Covcrnment. Phase ll

of'the ERI'}'s firnding has been considered in the FY 2025126 M'l-EF budget'

itt



Appendix III: Status of Projects complction
'l'hc University has no projects firndccl by'developrnent partncrs and thc (lovernrncnt irt the

financial ycar.

i9

Nxtional l)efencc Universitl,-Kenyir
Annual Reports and Financial Stalements
for thc year ended June 10, 2025.



Nltional De lcncc U n iversity-Kenyir
Annual ll.cports and Finlncial Stxtcments
lbr the year cndctl Jurre 30, 2025.

Appcndix IV: Trarrsl'crs lronr Othcr Govcrnnrcltt Entitics

Drrte

rec eilerl

\lirristrl'ot
Del'ence

To t:t I

\\ihe re Reco lderl/recogn ized

Others -

ill ust be

;pecilic

T0trtl
Tr':tnslt'r:'lleceivables

('npitrl
Fuutl

Deferretl
Inconrt'

(Receire rl itr -

:ttlr':rnce)

Tnt:rl Anrount
X.ES

Stirtenrent ol'

Fin:t n c iltl
Perfornrance

As pe r'

banlt
stn(enlenl

\:r t u re:
Recurrent/

Developnrerrt/
Others

I9.iu8.i.i:i2 9.5 0 8..i.3 -lReclll relrt
29.50S.-1-r-i19.508.-l i-l 19.508.-l i-j16,09.:021 Recru l errt

19.:0s -l.l.l29.508..1.j j16 09.1014 Recurrerll
19.508.-l -r.lRecun elll 29.50S.1-3 -l 19 508.-13.1t 9. I l.l0l-l
I9. 5 0 s..r .i -j:9.5 0S. _r 3.119. I t.l0:.1 RectrLlent 19.50s..1-j,l
19.50819.508,-l.l-319. t].]021 Recrtn errt I9.5 0 8..j -j.l
19.508.-1-l-lI9.5 0 8. -l3 -1 19.508..1.1jI5.0.3. t02 5 Recru lerrt
19. ) 08.1.1 519.50s._t 3 5 19.508..1.j j2-i 0.r.lOt5 Recurr enl
29.508._t -t _l29.508._l3_3 29.50S.-1.1-1t 5.0.i.1015 Rectrn eut
19.508..1-t.j29.508..j 3 3 29.508._j3-ll-1.01.101.5 Reculleut
29.508.,i j.i29.50S..1.1.1 19 508 -1.i-3lr.u).lull
19.508I9.50 8.l -1-l18.06.1015 19.508..1-l -1

J5{,100,000351,r 00,00035-r,100,000

40

\nrne of the
\lDA/Donor
Trlnsferring the

fu rr <ls

19.503..13 _lr 6 09.:0ll

19.508.-1.1.1

Rectu lerrl

Recru l elll
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Appendix V- Inter-Entitl' Conlirmation Letter

Name of 'I'ransl'erring Entitl': Ministrl' of Dcl'ence

Name of Beneliciarl' Entitl': National Del'encc University-Ken1'a

Confirrnation of amounts rrcei\.ed bv Iational Defence t niversitr'-Kenva as at 30th June 2025
Referrnce ]-umbe Date Disbursed Recurrent (A) Derelopnrent (B Total (C )=(A+Bl

i 6.09.202-r 19.508.33 3 19.508.333 lst Allocation

16.09.2014 19.508.3 3 3 t9.i0s.333 rnd dlocation

6Er11i-l 16.09.1024 29.508.3 3 3 t9.50s.333 3rd Ailocation

-1205483 l9.l l.20lJ 19.508.333 29.508.333 -tth Allocation

420i-I8-r l9 12,t02{ 29.508.333 19.50s_333

-1205485 19 l2 2024 29,508,333 29 508 333

6871l2_l 25,03.2025 19.508._13_l t9.50s.333 Tth Allocation

687llri r{ 03 t0ti t9,508,335 29,508,335 Sth Allocation

6871221 25 03 t0ti 29.508.3 3 3 l9 r0S.-1-j-3 9dr Nlocation

t3 0l.l0l5 29.508.3 3 3 19.i0s.313 lfth Allocation

6871168 li 05.1025 29.508.333 t9.i0s.333 I l*r dlocation
68 71-l8l lB 06.2025 29.508,333 29 50S -133 1l*r dlocation

Total 3S.1,100,000 35.r.t 00.000

,tl

6871152

6871153

5th Allocation

6871260

6*r Nlocation

Remarks
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Confirmution of ernounls rcceiv cdhyN rtlonrl l)cfencc Univerrity-Kcny8 lt et J0 Junc 2025

Amounrs Disburscd hy [tin trlry of Dcfencc rs rt 30 Junc 2025

I confirm that the amounts shorvn abovc arc comct as of the date indicared

Head of Accounrs,Ministry of Defence
Head of Accounts.National Defence U niversiry-Kcnya

Name e. t) L).^ Namc to,il . t^.
Signature k

Signature

Date tJ.r 1. ?rrf

Diffcrences (Kshs)
(D)-(E)

0

Date .2D2d

Rcference
Number

Datc
Disbursed

Recurrenl
(KShs) (r\)

Developmcnt
(KShr) (B)

I nter -
[\l inisterir
l(Ksh,

(c)
Totel(KShs)
(D)-(A+B+C)

30 .Iune 202.t (Kshs) (E)30rVJurV25 354. t00.000 0 354,100,000

1'otal 354,100,000 0 0 354,100,000

€1

0

.\

Amounl Receivcd by
Nrtionrl Dtfence

Univcrrity-Kcnyr rr st
I

35.1, t00.000

35{,100.000


