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l. Acronyms and Definition of lGy Terms

A. Acronyms

AIE

AC

DCC

IPSAS

FAM

NG.CDFB

N6.CDF

N6.CDFC

NSCA

PFM

PMCs

PWD

FY

Authority to Incur Expenditure

Audit Committee

Deputy County Commissioner

lnternational Public Sector Accounting Standards.

Fund Account Manager

National Government Constituencies Development Fund Board

National 6overnment Constituencies Development Fund

National Covernment Constituency Development Fund Committee

National 5ub-County Accountant

Public Finance Management

Project Management Committees

Persons with Disability

Financial Year

B. Definition of Key Terms

Flduciary Management- Members of Management directly entrusted with the responsibility
of financial rerourcer of the Embakasi South.

Comparative Year- Means the prior period

ll
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2. Key Constituenry lnformation and Management

(a) Background lnformatlon

The National Covernment Constituencies Development Fund (N6-CDF) formerly

Constituencies Development Fund (CDF), is established under the N6-CDF Act 2015 (amended

2023). The Act is a iuccessor to the Constituencies Development Fund (CDF) Act of 2003

which initiated the Fund and its subsequent amendments/reviews of 2OO7 and 2013. At the

cabinet level, N6-CDF is represented by the Cabinet Secretary for the Treasury, who is

responsible for the Fund's general policy and strategic direction.

Mandate

The mandate of the Fund as derived from sec (3) of the NG-CDF Act, 2015, is to:

a) Recognize the constituency a, a platform for the identification, performance, and

implementation of national government functions.

b) Facilitate the performance and implementation of national government functions in all

parts of the Republic pursuant to Article 6 (3) of the Constitution;

c) Provide for the participation of the people in the determination and implementation of

identified national Sovernment development projects at the constituency level pursuant

to Article l0(2)(a) of the Constitution;

d) Promote the national values of human dignity, equity, social justice, inclusiveness,

equality, human rights, non-discrimination, and protection of the marginalized pursuant

to Article l0(2)(b) of the Constitution;

e) Provide for the sustainable development of all parts of the Republic pursuant to Article

l0(2)(d) of the Constitution;

f) Provide a legislative and policy framework pursuant to Article 21(2) of the Constitution

for the progressive realization of the economic and social rights guaranteed under Article

43 of the Constitution;

g) Provide mechanisms for the National Assembly to exercise oversight over the

performance of exclusive national government functions at the constituency level as

provided for under Article 95 of the Constitution;

lll
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h) Authorize withdrawal of money from the Consolidated Fund as provided under Article

205(2)(c) of the Constitution;

i) Provide mechanisms for supplementing infrastructure development at the constituency

level in matteri falling within the exclulive functions of the national government at that

level in accordance with the Constitution:

)) Provide a framework for citizens-led development to assist the national government in

planning and prioritizing the use of its resources;

k) Create a harmonious relationship between citizens and the national government and its

officers in local development;

l) Provide a platform for citizens' participation in service delivery;

m) Build local accountability and transparency in the use of resources: and

n) Provide for a public finance system that promotes an equitable society and in particular

expenditure that promotes equitable development of the country by making special

provisions for marginalized groups and areas puriuant to Article 201 (b)(iii) of the

Constitution.

Vision

Equitable Socio-economic development countrywide.

Mission

To provide leadership and policy direction for effective and efficient management of the Fund.

Core Values

l. Transparency and Accountability

2. Professionalism and lntegrity

3. Commitment and Teamworl<

4. Neutrality and Objectivity

5. Timeliness and Excellence

6. Advocacy for Citizen Participation

lv
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Functlons of NG-CDF Commlttee

The functions of the N6-CDF Committee are outlined in section ll of The National

Government Constituencier Development Fund Regulations, 2016.

(b) Key Management

The N6CDF Embakasi South NC CDFConstituency's day-to-day management is under

the following key organs:

i. National Covernment Constituencies Development Fund Board (NGCDFB)

ii. National Government Constituency Development Fund Committee (NGCDFC)

Fiduciary Management

The key management personnel who held office during the financial year ended 3oth June

2025 and who had direct fiduciary responsibility were:

(c) Fiduciary Oversight Arrangements

The Audit Committee of the NGCDF Board provides overall fiduciary oversight on the

activities of the NC,CDF Embakasi South NG CDFConstituency. The reports and

recommendations of the Audit Committee, when adopted by the NCCDF Board, are

forwarded to the Constituency Committee for action. The Board forwards any mattert

that require policy guidance to the Cabinet Secretary and National Alsembly Select

Committee.

Job Ngwili TutaI AIE holder

J ustus Mutua2 National 5ub-County Accountant

Dancan Nduva Mulwa3 Chairman NGCDFC

Sabina Wanjohi4 Member NCCDFC

Urbanus Mwikya5 Member N6 CDFC
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(d) NGCDF Embakasi South NG CDFConstituency Headquarter

P.O BOX 1253-00621
D,C,C Office-lmara Daima
Off Mombasa road
Nairobi, KENYA.

(e) NGCDF Embakasi South NG CDFConstituency Contacts

P.O. Box 1253 -00621
Telephone: (254) 721617 O53
E-ma i I : cdfembakalisouthngcdf.go.ke
Website: www.embakasisouth.so. l(e

(0 NCCDF Embakari South NG CDFConstituency Bankert

l. Equity Bank -Operations Account).
Branch: Embakasi
Account Name:132025
Account Number: 1320251985991
Address: 7 5104, Nairobi

2. Equity bank. (Deposit account).
Branch: Embakasi
Account Name: Embakasi South NC CDFNC CDF Deposit
Account N umber: I 320286393028
Address: 7 5104, Nairobi

3. (PMC Accounts)
Equity Bank
Branch :Embakasi
P.O. Box 751O4-0O20O

(g) lndependent Auditor

Auditor Ceneral
Office of the Auditor Ceneral
Anniversary Towers. University Way
P.O. Box 3OO84
GPO 00roo
Nairobi, l(enya

VI
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(h) Principal Legal Advlser

The Attorney Ceneral
State Law Office
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya

vll



National Government Constituencies Developnrent Futtd (NGCDF)
Emltakasi Soutlt NG CDFConstituency
Annual Report ond Fin a n c i o I S tale,rre n t sfor Tlte Year Ended June 30, 2025

3. NGCDF Committee

Education:He hold a Kenya certificate of secondary education.

NC CDFNC CD

Dancan Mulwa.

is the Embakasi South

ear of birth:1977

ccupation: Business man.

r Dancan Mulwa
airman.

adam Cellin Apondi hold a l(enya certificate of secondar'y
ucation.

ellin Apondi

d

ear of birth:1986

ccupation: Business woman

r Urbanus mwikya hold a Cerficate in finance.

rbanus mwikya

ear of birth:1985

ccupation: Business man.

anuaries K alo

Januaries Kyalo

cation, Kenya certificate of secondary education.

r of birth:1982

upation: Business man.

ea

du

r.

ducation: Kenya certificate of secondary education

ear of birth:1988

r lbrahim Oriango

ccupation. He is a Qusiness man.

\/l ll

brahim Oriango
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Madam Sabina Wanjohi- is NC CDF Embakasi South N6
lCDFsecretary

ear of birth:1989

Education: Kenya certificate of secondary education.

5ab ina Wanjohi Occupation: Business lady

Year of birth
fr"u, of Ui.ti

adam Linet Mandete

Education: Kenya certificate of secondary education.

ear of birth:1971

ccupation:He is a Business lady

inet Mandete

r Eric mulevu

ducation:.Hold Masters in international relations, Bachelors
egree in Covernment and public administration.

ric Mulevu ccupation: District County Commissioner Embakasi South N6
DFdistrict

r Job Tuta- The Fund account manager

ducation: hold CPA lV.Bechelors degree in Arts

Year of birth:1983

ob Tuta

4. NC-CDFC Chairman's Report
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Dancan Mulwa-
Embakasi South NG CDFNC CDF chairman

As the Chairperson of the Embakasi South NC CDFNational Covernment Constituencies

Development Fund (NCCDF) Committee. I am pleased to present the financial report for

FY 2024/2025. This report outlines the allocation, utilization, achievements, and audit

outcomeJ for the year under review.

As NCCDF Committee we have strived to strengthen procurement oversight, enforce stringent

financial controls, and actively involve our community members at every stage from identifying

projects to monitoring implementation and sustaining outcomes. Our aim is also to maximize

the impact of every allocated shilling, ensuring tangible improvements in education. through

bursary for post primary and secondary levels and primary school infrastructure and security

infrastructure.

Embakasi South NG CDFN6-CDF 2024/2025 Financial Year's approved allocation was Ksh.

179,441,945.47 which was a decrease in FY 2023/2024 allocation of Ksh. 239,172,922.The

board had approved the total allocation to the constituency the 3oth June 2025. However,

only Ksh. 238,166,770.00 had been received of the total receivable for the financial year under

review. Additionally, all the undisbursed funds for the financial year 2023/2O24 had been sent

by the end of the financial year 2024/2025.

x

Financial Year Allocat ion Disbursement Within the ear
2O23/2O24 239,172,922 192,986.228
2A24/202s 179,441,94s 238.156,770
lncreases/Decrease ( 59,730,977) 45,180,542

KEY ACFIIEVEMENTS

Tablel.l Showing allocation and disbursement comparison
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ln the financial year just ended the Embakasi South NC CDFNG-CDF has made some major
achievements in terms of development projects. Various notable projects are ongoing iand
will be soon completed and commis5ioned. They include;

! Completed 6 No .classrooms lmara secondary school
) Construction of library in Reuben primary school.
) Construction of stadium in Kware primary school
) lssued J55 laboratory equipment to various school
) Purchased and supplied desks to schools acrott the constituency

Once complete the benefits in the respective schools will be immense giving the learners a

conducive environment for learning.

MUKURU COMMUNITY CENTRE PRIMARY sCHOOL.
The lchool is received laboratory equipment. This has enhanced learning in the school

especially in innovation and renovation.

Mukuru Community Centre J55 receiving there laboratory equipment

'

;- [r"
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GATOTO PRIMARY sCHOOL.
Gatoto primary school it a new school formally a private school. Due to change to public
tchool, it received a lot of admission and receiving desks then improved the learning
condition of learners

9tu'-

Desks delivered in Gatoto primary school

IMARA SECONDARY SECONDARY SCHOOL
6 No f,classrooms lmara secondary rchool. The school is a new school .once its complete, it
will de congest other public school in the region.

Itr tl;tl ll./tl(rlD-I Sr'itjT'lr

ffi:
fPts -*u*
kbs*'q'

,.ill

i:l,r'i;;

i:

-|"

lmara secondary school under construction.
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c) EMERG|NG ttSUE

) Shortage of land to implement new projects such a5 ICT hub.
) High level of unemployment's leading to high dependence levels, the government

should consider increasing the NG CDF kitty to gap the unemployment.
) The continuour state of campaign moodi causing uncertainty.

D) tM PLEM ENTATION CHALLENGE

) Some project may require along span of implementation creating difference between
initial budget and the actual cost during implementation

) Limited fund against competing needs from different institutions
) High number of vulnerable populations
) Poor record keeping in the project management commitees,

SOLUTION
> NC-CDF board need to be flexible in fund disbursements for the project's

implementation considering project with longer lifespan
) Public participation in project implementation be conducted regularly
) Collaboration with other government institutions where possible.
! The project management committee need to be scaled up in workshops and capacity

building programmer to mitigate the above challenge.

Name:Dancan Mulwa
Chairman NGCDF Committee

)llu
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5. Statement Of Performance Agalnst Predetermined Objectives for 7(2024/25

lntroduction

Section 8l (2) (f) of the Public Finance Management Act,2012 requires that, at the end of each

financial year. the Accounting Officer. when preparing financial statements of each National
6ovelnment Embakasi South NC CDFin accordance with the standards and formats prescribed
by the Public Sector Accounting Standards Board includes a statement of the national

Sovernment Embakasi South's performance against predetermined objectives.

The key development objectives of the NGCDF Embakarl South NG CDFConstituenq 2O24-

2025 plan are to:
l. lmprove infrastructure in all public schools in the constituency

2. Conserve the environment in Embakasi South NC CDFconstituency.

3. lmprove infrastructure in the security sector in the constituency

4. Ensure not a single student in the constituency misses school due to lack of fees

5. Enhance iporting activities in the constituency to support the youth

6. lmprove/strengthen monitoring and evaluation of NCCDF projects,

enhance publicparticipation in NGCDF activities and leverage information
and technology

Progress on the attainment of Strategic development objectives
To implement and cascade the above development objectives to specific sectorr, all the
development objectives were made specific, measurable, achievable, realistic, and time-bound
(sMART) and converted into development outcomes. Attendant indicators were identified for
reasonr of tracking progresi and performance mearurement. Below, we provide the progress
on attaining the stated objectives:

Sector Objective Outcome lndicator Performance
Education To have all

children of
school
going age
attending
school

lncrearcd
enrolment
in primary
schools and
improved
transition
to
secondary
tchools and
tertiary
inttitutiont

number of
usable
physical
infrastructure
build in
primary,
secondary,
and tertiary
institutions
number of
bursary's

ln FY 2024/25 -we
increased number of
clatsrooms in Kware
secondary school. lmara
secondary school and
kware primary school.
- Bursary beneficiaries in
all 5 wards was
approximately 12,000
were as per the attached
schedules

xlv
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beneliciaries
at all levels

Schools recelved
laboratory equlpments
ln Reuben tecondaty
school and desks ln
Gatoto pdmary tchool.

Emergency No of emergence
incidence
supported

ln the F/Y 2024/2025
emerSency in various
schools and assistsnt

county commissioners
office

Others
(5pecify)

xv

Rapid
resPonse5
to
em ergencies
and
disasters
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6. Governance Statement

Natlonal Government Constituenry Development Fund Committee

(1) There is established a National 6overnment Constituency Development Fund

Committee for every constituency.

(D Each Constituency Committee shall comprise of-
(a) the national government official 'responsible for co-ordination of national

- 
government functions;

iul two men each nominated in accordance with subsection (3), one of whom shall be

a youth at the date of appointment:

(c) Two women nominated in acccrdance with subsection (3). one of whom shall be a

youth at the date of appointment;

(d) one pertons with disability nominated by a registered group representing personj

with disabilities in the conitituency in accordance with subsection (3);

(e) two persons nominated by the constituency office established under Regulations

made pursuant to the Parliamentary 5ervice Act;

(f) The officer of the Board seconded to the Constituency Committee by the Board

who shall be an ex officio member without a vote.

(g) One member co-opted by the Board in accordance with ReSulations made by the

Board.

(3) The seven persons referred to in subsection (2)(b). (c), (d) and (e) shall be selected in

such manner and shall have such qualifications as the Board may, by Regulations, prescribe.

G) The names of the persons selected under subsection (3) shall be submitted by the Board

to the National Assembly for approval before appointment and gazettement by the Board.

(s) The Regulations made under subsection (3) shall be submitted to the National Assembly

for approval before publication by the Board.

(6) The first meeting of the Constituency Committee shall be convened within one hundred

and twenty days of the commencement of a nqw term of Parliament or the date of the holding

):v I
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of a by-election, by the national government official at the constituency or in his or h'er absence,

by an officer of the Board seconded to the constituency.

17) The quorum of the Constituenry Committee shall be one half of the total membership.

(8) The term of office of the members of the Constituency Committee shall be two years

and shall be renewable but shall expire upon the appointment of a new Constituenry

committee in the manner provided for in the Act, or as may be approved by the Board.

(9) The Fund account manager seconded by the Board to the constituenry shall be the

custodian of all records and equipment of the constituency during the term of Parliament and

during transitions occasioned by general elections or a by-election.

(10) Whenever a vacancy occurs in the Constituency Committee by reason of resignation,

incapacitation or demise of a member the vacancy shall be filled from the same category of

Persons where the vacancy has occurred within a period of one hundred and twenty days.

(ll) The Constituency Committee shall meet at least six times in a year, but the committee

shall not hold more than twenty-four meetings in the same financial year, including sub-

committee meetings.

(lz) A member of the NC-CDF Committee may be removed from office on any one or
more of the following grounds-

(a) lack of integrity:

(lr) gross misconduct:

- (c) embezzlement of public funds;

(d) bringing the committee into disrepute through unbecoming personal public conduct;

(e) Promotingunethical practices;

(f) Causing disharmony within the committee.

tg) Physical or mental infirmity.

(ls) A decision to remove a member under subsection (13) shall be made lhrough a

resolution of at least five members of the Committee and the member sought to be iemoved
shall be given a fair hearing before the resolution is made.

xvtl
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(14) A vacancy arising as a result of the removal of a member under subsection (13) shall be

filled in the manner set out in subsection (10) and minutei of the meeting shall indicate the fact

of the removal or appointment of a member.

The functions of a Constituenry NG-CDF Committee shall be to -
a) Build the capacity of project management committees and Committee and sensitize the

Community on the operations of the Fund;

b) Consider all project proposals from all wards in the Constituency and any other projects

which a Constituency Committee considers beneficial to the Constituency;

c) Ensure that all proposed projects that are approved for funding meet the requirements

of section 24 of the Ach

d) Ensure that project proposals submitted to the Board include detailed budget proposals,

procurement plans and work plans;

e) ln approving a project and before submitting the project to the Board for consideration,

satisfy itself and make a declaration to the effect that such project (works and services)

fall within the functions of the National 6overnment under the Constitution;

f) Consult with relevant government departments to enJure that cost estimates for projects

are realistic:

g) ln considering joint projects, ensure that the participating constituenciei enter into

negotiations for effective implementation of such projects;

h) Subject to the provisions of the Act and these Regulations, enter into a memorandum

of understanding with collaborating partners, detailing all aspects of funding and

implementation, before respective constituencies approve such a project for joint

fundingl

i) Rank projects proposals in oider of priority while ensuring that on-going projects take

precedence;

j) Ensure that all projects receive adequate funding and are completed within three years;.

k) Where a project involves purchase of a parcel of land or a building, enJure that the

ownership.thereof is duly verified and'ownership documents autlenticated with

relevant Sovernment agencies:

xvllI



National Govemnrcnt Constituencies Development Futtd (NGCDF)
E m bo kasi S outh NG CD FCo ttstituency
Artttual Report and Financial Statetnenls for Tlte Year Ended June 30, 2025

l) (l) ensure that projects proposed for funding fulfil the requirements provided in the Act

and relevant circulars issued by the Board;

m) Monitor the ir,nplementation of projects in accordance with the monitoring and

evaluation framework prescribed by the Board;

n) Ensure that project reports are prepared and submitted to the Board;

o) Ensure formation of project management committees. opening of project accounts,

project implementation and closure of projects:

p) Ensure that the principles of public finance as provided for under Chapter Twelve of the

Constitution and the Public Finance Management legislation are observed in the

management of the Fund;

q) Submit financial statements to the Board within sixty days of the end of the financial

year to enable the Board comply with section 39(4) of the Act;

r) Collaborate with the officer of the Board seconded to the Constituency in the

management of the Fund, including the keeping of proper records and maintenance of
books of account in accordance with section 38(b) of the Act;

s) Recommend to the Board the removal of a committee member in accordance with

section 43(13) and (14) of the Act;

J) Submit to the Board the report stipulated in section 5(5) of the Act, which report shall

conta in-

i) A list of all the new projects commenced during the financial year and their

completion

status; and

ii) A list of all projects approved, funded and commenced during previous financial

years, and their completion status;

u) Enter.into performance contracting with the Board on an annual basis;

v) ln exercising its discretion under section 32 of the Act, be guided by the principles of

Sovernance enshrined in Article l0 of the Constitution:

w) Receive returns from project management committees in accordance with regulation

l5;

x,x

i
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x) Maintain a database of project management committeei and reports from the

respective committeesi

y) Ensure that the reports referred to in paragraph (x) are received before funding is

released for each phase of tfre project being implemented;

z) Record the names of all the signatories of the accounti of a project management

- committee as communicated to a Constituency Committee by the project management

'committee upon assumption of office;

aa) Receive and addreri all complaints concerning the implementation of projects and

collectively respond to audit queries concerning the Fund at the Constituency level;

bb)Ensure that the committee does not enter into commitments for which funding has not

been allocated;

cc) Ensure projects are labelled in accordance with the guidelines issued by the Board; and

dd) Perform any other function assigned to it by the Board.

Embakasi South N6 CDFNG-CDF committee members are as follows Cazetted under the

Kenya 6azette Number Vol. CXXVII-No. 98

Name Category reprerentation Ward

I Duncan Mulwa Male (Adult) Kwa Njenga

2 Benjamin Wafula Kwa Njenga

3 Linet Mandete Female (Adult) pipeline

4 Sabina Wanjohi Female (Youth) lmara daima

5 Urbanus Mwikya Male representative l(wa Reuben

Cellin Apondi Female Representative Kware

7 lbrahim Oriango Member

PWD

represent ing KWA REUBEN

B Januaris Kyalo Male representative

DCC

l(wa njenga

9 Eric Mulevu

lc Job Ngwili Tuta F.A.M

xx
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The members went through the process electing the chairperson and the secretary of the

committee. The following member were elected.

l. Chairperson position - Duncan Mulwa

2. Secretary position -_5abina Wanjohi

The board pretented the names of the above selected members to the national assembly for
approval. The members were approved and gazetted through gazette number 98 Vol.

CXXVII-on 2lsr May 2025.

The term of office for the members of the Conitituency Committee is two years and will be

renewable but shall expire upon the appointment of a new Constituency Committee in the

manner provided for in the Act.

Roles and functions of NG-CDFC

The functions of the National Covernment Constituenry Development Fund Committees

members as stipulated in NC-CDF Regulations 2016(ll) are;

i. Convene public meetings in every ward in the constituency to deliberate to on
development matters.

ii. Deliberate on project proposals and any other projectr considers beneficial to
constituency.

iii. List of projects to be submitted in accordance with the Act to be submitted to the to the

Board and ensure that all proposed projectl that are approved for funding meet the

requirements of section 24 of the Act.

iv. Ensure formation of proiect manaSement committees, opening of project accountr,

project implementation and closure of projects build the capacity of project

, management committees and sensitize the Community on the operations of the Fund.

v. Ensure that all projects receive adequate funding and are completed within three years.

vi. Monitor the implementation of projects in accordance with the monitoring and

evaluation framework prescribed by the Board.

vii. Submit financial statementr to the Board within sixty days of the end of the financial
year to enable the Board comply with section 39(4) of the Act.

viii. Recommend to the Board the removal of a committee member in accordance with
section 43(13) and (14) of the Acr.

xxl
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ix. 'Enter into performance contracting with the Board on an annual basis'

Removal of NG-CDFC Members

Section 43(13) of the Act provides that a member of the Constituency Committee may be

removed from office on any one or more of the following grounds-

(a) Iack of integrity:

(b) gross misconduct:

(c) embezzlement of public funds;

(d) bringing the committee into disrepute through unbecoming personal public conduct;

(e) promoting unethical practises:

(0 causing disharmony within the committee;

(g) physical or mental infirmity.

A decision to remove a member under subsection (13) is made through a resolution of at least

five members of the Committee and the member sought to be removed shall be given a fair

hearing before the resolution is made. ln Embakasi South NC CDFthe NGCDFC has not found

any member to have contravened the laid down regulations and law to warrant removal.

lnductlon, and tralning of NG-CDFC Members

Considering the late gazettement of constituency committees. induction could not be achieved

within the Financial Year under review. However. capacity building was done in )uly 2024

and June 2025 for the N6-CDFC staff.

Number of meetlngs held

According to the NCCDF Act 2Ol5 amended in2022, the N6CDF Committee is required to

hold a maximum of 24meetings in a year including any subcommittee meetings. The

Constituency Committee shall meet at least six times in a year but the committee shall not hold

more than twenty-four meetingr in the same financial year. including sub-committee meetings.

During the financial year 2022/2023 the NCCDFC Embalcasi South NG CDFheld 14 meetings

and two subcommittee meetings.

vYll
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Ethics &conduct

Members of NG-CDFC are required to observe the following ethical issues;

i. Confidentiality-the NG-CDFC nlembers have a responsibility to ensure confidentiality unless

in situations required by Law.

ii. Honesty and integrity-NG-CDFC members have a duty to declarc any private interest relating

- to their public duties and to take sleps to resolve any conflict arising in a way that protects

the public interest.

iii. Leadership- NG-CDFC nlembers should pnrmote leadership in the constituency.

During the financial year 2023/ 2024 members of NG-CDFC Embakasi South NG CDFadhered to the

above ethical issues.

Members remunerafion

NG-CDFC metnbers are llot entitled to payment of salary. However, the chairperson of NG-CDFC is

eutitled to arr .allowance seven thousand per n'reeting and all other lnembers an allowance of five

thousand per sittit18. AII NG-CDfC members shoulcl adhere to generalethics and code of conduct as

stipulated in the NG-CDF Act.

xxlll
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In this financial year the NG-CDFC members adhercd to the cabirret secretary's circular on rnenrbers

sitting and field allowances.

Disclorc policy on conflict of interest

A member who has an interest in any contract, or other nratter present at a uneeting shall at the

meeting and as soon as reasonably practicable after the cornmencement, disclose the fact thereof and

shall not take part in the consideration or discussion of, or vote on, any questions with respect to the

contract or other mafter ) or be counted in the quorum of the meeting during consideration of the

rnatter. A disclosure of interest rnade shall be recorded in the minutes of the meeting at which it is

made. In the finar.rcial year 2023/2024 no member of NG-CDFC Embakasi South NG

CDFcontravened conflict of interest policy.

Riskmanagement

Risk nnanagement has been integrated in the constituency operatior, s through the following; training

of the NG-CDF staff in their respective technical areas of service to ensure they carry out their roles

efficiently, training of the NG-CDFCs and the PMCs to equip them with additional knowledge to

carry out their duties efficiently within their mandates and regulations, the l'und account tnanager

avails hinrself with all the support and required r€sources to ensure that the identified risk does not

harnper with the delivery of service.

Some of the risk mitigation strateSies that NG-CDFC Enrbakasi South NG CDFhas irnplemented

include the following: Implementing audit findings and recornmendations, adherence and

conrpliance with NG-CDI' act 2075 and other laws and regulations to ensure an effective and

efficient control system, ensuring that NG-CDFC rnerrrbers are actively engaged, in the projects

irnplementations and overall fund utilization in the constituency, eusuring that the staff responsible

for statutory deductious are well aware of the due dates of remittance, allocatirrg insurarrce ftrnd in

the constituen cy budget, preparation of procurenrent pla n,budget and Monitoring & evaluation plan

for the financi al year, Conducting public parlicipatiorr within the prescribed time lines to enslrre the

constituents are involved in project identitication.

Nalional Governnent Constituencies Developnrcnt Fund (NGCDF)
Embakasi Sotttlr NG CDFCottstiluency
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7. Management Diicusslon and Analysis

Overview
TheEmbakasi South NG CDFN6-CDF has steadily enhanced access to quality education,
strengthened security infrastructure and expanded critical public services over the past five years
through targeted and equitable resource allocation. The total allocation over the five years (FY
2020/21-2024/25) was 774,206,525.78 KES, distributed as foilows:
s/No FINANCIAL YEAR ATLOCATION

1 2020/2021 137,O88,879.31
2 2021/2022 137,O88,879.OO
3 2022/2023 145,O87,603.OO
+ 239,172,921.65
5 2024/2025 179,441,954.47

TOTAL 837,880,237.43

ALLOCATION

2020/2021 2021/2022 2022/2023 2023/2024 2024/202s

financial year

Annual Embakasi South NG CDF5 years allocatlon trend.

There has been steady growth in annual allocations with a significant increase in FY 2AB/2O24
where Embakasi South N6 CDFN6-CDF received a supplementary budget allocation of
58,823,s29.OO.

Key Projects lmplemented
a. Education Sector

AboutT5o/o of total funds went into the education sector for Primary and secondary schools
mainly; facelifting of primary and secondar), schoolr, improving infrastructure and enhancing
security of these learning institutions with a focus on:

c
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o Construction of classrooms.

o Construction of school perimeter walls e.g.,Reuben secondary school
. 5upply of furniture to enhance conducive learning environments.

b. Security and Administration
Over 3 million KES was ipent on security-related infrastructure. Significant improvement was
made to lupport local law enforcement and administration:

. Renovation of ACC lmara daima office.

c. Bursary Awards
Embakasi South N6 CDFNC-CDF has consistently disbursed bursaries to needy students across

both secondary and tertiary levels. Bursary issuance remains a key pillar annually, supporting:
. Orphans and vulnerable students.
o Students from low-income households.
o Learners with special needs.

Financial Performance Summary

The expenditure Distribution by Sector (o/o) was as follows:

. Education -79o/o

. Security -7o/o

. Administration - 97o

. Others (Emergency and climatic change mitigation projects) - 57o
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Statutory Compliance and Governance
The Fund remains compliant with the National Covernment Constituencies Development Fund
Act. Public Finance Management Act, and relevant procurement laws. All projects were
implemented in adherence to PPRA regulations, environmental standards, and inclusive
commun ity participation.
Embakasi South N6 CDFN6-CDF has complied with all key statutory obligations. including:

' Annual audits by the Auditor 6eneral - All projects have undergone an audit by the
Auditor 6eneral.

o Adherence to Procurement laws and public participation - NG-CDF Embakasi South N6
CDFcomplies with the PPRA Act and community oversight.

' Timely bursary and project disbursement reports - Adherence to the bursary policy.
o Environmental asrersment, where applicable (e.g., for construction projects)

Construction includes eco-friendly toilets .

Material Arrears in Obligations
No significant material arrears or statutory obligations were reported during the review period.
All allocations were absorbed effectively.

Major Risks

r Administration

I Bursarles

r Grants

I Security

I climatic change "

Description Mitigatlon
Delays in fund disburseme'nt Late disbursement from the

National Treasury
trategic planning and phased projects5

Project cost escalation lnflation and material cost
increase

Value engineering
procurement

and iimely

Political transition (2022) 6eneral elections Conti nuity ensured via oversight board
Natural Disasters covtD,l9 Flexible project scheduling

xxvlt
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Vandalism6ecurity Threats tn boundary wallEspecially

projects
Use of durable materials, police

involvement

Review of Economy and Sector

NG-CDF EmbakasiSouth N6 CDFaligned with:
r Vision 2030 (Social Pillar) - by expanding access to quality basic education.
. Presidential Big Four Agenda - through rupport for technical education and ICT access.

lnflationary trends in the FY 2022/23 raised project corts, but procurement optimization
ensured value for money.

The education sector is undergoing transformational changes due to the CBC transition, leading

to increased demand for science labs, modern kitchens, sanitary infrastructure, ICT and digital

acceSt.

The NG-CD F Embakasi South NG CDFhas aligned with national priorities by investing in:
. Junior Secondary infrastructure (labs, classrooms)

Future Outlook
The Fund's 2025 targets include:

. Complete looo/o of ongoing FY 2024/25 projects by the end of Q3 2025/26.
o Construct digital infrastructure (lCT hubs) to support youth employment.
. Enhance security and safety in schools through construction of boundary walls.
. Scale up bursary iupport, especially for students in TVET, KMTCs and universities.
o Entice youth through automatic bursary qualification.

The Fund's Long-Term Vision include:
. Every school to have at least 2 Science laboratories by 2028.
. Zero classroom deficit by 2026.
. Safe learning and living spaces for all public schools and security personnel.
. Have digital Empowerment ICT Hubs & lnnovation Centers in every ward

National Government Cotrstituencies Development Fund (NGCD F)
E mb ahosi S o rtth NG CD FCo nsti t u eicy

Conclusion
The NG-CDF Embakasi South N6 CDFhas effectively managed resources over the past five
years, delivering impactful infrastructure and community projects. While FY 2024/2025
projects are currently in progress. the planning and implementation itructures are in place to
ensure timely completion. Accor,rntatrility and community involvement remain central to
5UCCe55.

NG-CDF Embakasi South NG CDFhas also demonstrated strong financial stewardship and
resporrsive development planning, significantly improving public service delivery in education
and security. The Fund remains committed to community empowerment and equitable
'reiource utilization, positioning itself as a model conrtituency for public investment and impact.
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Coing forward' the Fund is well-positioned to scale its impact through by adhering to chapter
six of the Constitution of Kenya 2010.

JOB TUTA
Fund Account Manager
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8. Envlronmental and SuJtainability Reporting

The NG-CDF has carried out interventions in several rectors which include education

(infrastructure and bursary), security and environment as guided by the Act. In order to

achieve its mandate, Embakasi South N6 CDFN6- CDF committee prepared a five-year

strategic plan to run from 2A23 b 2027 to guide the constituency's development agenda.

The 2023-2027 Strategic Plan for Embakasi South NG CDFConstituency is an integrated,

five-year planning framework intended to align the constituency's development

interventions along National and international frameworks: Sustainable development goals

(5D6r, Vision 2030 and Medium-Term Plans (MTPSs- lV). The development interventions

are focused on all non-devolved functions of the national government, and specifically,

education, security, environment and social security.

l. Sustainability rtrategy and profile -

To ensure the sustainability of Embakasi South N6 CDFConstituency, the committee funds

the following key sectors with the following sustainable priorities.

a. Education and Training: Embakasi South NG CDFConstituency's focus on human

capital for conJtituency development is entrenched in its strategy to support needy

and bright rtudents from each ward of the constituency. The intention is to empower

the constituents such that in years to come, the beneficiaries at secondary school levels

would have transitioned to Tertiary inJtitutions while those at tertiary level would

have transitioned to the job market as employees or employers, thereby contributing
' 
. positively to the economic growth of the constituency. This strategy takes care of both

marginalized Sroupi, including girls and people living with disabilities.

b. Security Sector Support: Among its key pillars, NGCDF has security as a priority area

with the intention to provide a better working environment for the security providers

within the conitituency as well as a tecure constituency. The strategy is to have a long-

term collaborative working approach that enhances community engagement in

security activities. This is aimed at eliminating crime and vices in the long rin by

providing a better working environment for law enforcement agencies while

collaborating with the community in trust on matters of security.

t-
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Climate drange mitlSatlon: The Constituency acknowledges that all its operation haj
an impact on the environment. cognizant of the sustainable development goals, the

NC,-CDF has allocated part of its budget to climate change mitigation activities such as

afforestation, reafforestation, grarsrootr sensitization, and tree seedling production.

2. Environmental performance

Embakasi South N6 CDFN6-CDF aligns its environmental poliry with the Sustainable

development goals (SDGs), by ensuring the provision of clean water and sanitation in various

schools' The Fund has facilitated the supply of water tanks in various in$itutions in the

conJtituency as well as the planting of 800 indigenous trees. Additionally, Embakali South NG

CDFConstituency has constructed biodigesters in various institutions notably Reuben

Secondary School and Karen C Primary Schools.

Shortcomings

r lnconsistent monitoring of tree survival rates.

r Limited funding for long-term environmental infrastructure like composting sites or
water harvesting systems.

' Low waste segregation and recycling infrastructure in densely populated areas.

3. Employee welfare

We invest in providing the best working ehvironment for our employees. Embakasi South

NC cDFconstituency recruitment is guided by Employment Act, N66DF Act, and other
regulations as issued from time to time. ln line with the law and regulations, the
Constituency offers equal opportunity to all while adhering to the one-third gender rule

and special groups. we also Recognize and appreciate our employees for exemplary
performance. The reward and sanctions system is based on performance appraisal.

The constituency Promotes a healt'ry lifestyle and provides all employees with health

insurance 
.coverage through a reliable insurance Scheme. Employees are encouraged and

supported to build on their skills and knowledge continually. Embakasi South Nc,
CDFconstituency invests in capacity-building programs for employees. These include courses

on technical competencies relevant to each emoloyee and continuous sensitization on crosr-

cutting issues.

c
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The committee has a safety policy in compliance with the Occupational Safety and Health

Act of 2007 (OSHA) and has ensured the work environment is conducive to everybody's

movement and accessibility within the office, including PWDs. The Constituency has also

put in place disaster-mitigating measures. including fire extinguishers and accessible escape

routel in case of emergency.

4.'Marketplace practices-

Embakasi South NC CDFConstituency is committed to fair and ethical market practices.

The Procurement of goods and services is done through a transparent and competitive

bidding proces, that allows equal opportunities to all participants. We support local

vendors drawn from the constituency to lift them economically. Our ethical market

practices ensure the fund gets value for money on all goods and services procured. -

We are also committed to healthy relations with our suppliers, which are enhanced through

organized seniitization forums on the procurement legal framework and ethical subject

matteri. We are dedicated to honoring all contractr and settling Payments promptly.

NCCDF has put in efforts to ensure:

a) Responsible competition practice by encouraging fair competition and zero

tolerance to coruption.

b) 6ood businesr practices, including cordial 5upply chain and supplier relations, by

honoring contracts and respecting Payment practices.

c) Responsible marlceting and advertisement

d) Product stewardship by safeguarding consumer rights and interests.

YYYII

5. Communlty Engagements-

Embakasi South NG CDFConstituency has endeavored to sustain community engagement

through CSR as well as appreciating our existence through engaging local contractors and
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suppliers when necessary. we have also engaged the community through community

projects

Publlc Awareness

This includes mechanisms for participation and cooperation with local, regional. and national

agencies, as well as for conducting community-based needs assessments, public awareners

campaigns, and community meetings.

Embakasi South NG CDFConstituency has continually practiced public participation and public

awarenesi during project identification and proposal collections in all the wards in the

con5titue cy

Name: Job Tuta
Fund Account Manager.

xxxlll

Publlc Partlcipation in Project ldentlficatlon, lmplementatlon, and Monitoring

Embakasi South NC CDFConstituency deliberated on project proposals from al'l .the wards

in the constituency and considered the most beneficial to the constituents. considering the

national development plans and policles and the constituency strategic development plan.

The identified lilt of priority projects, botir immediate and long-term, was submitted to the

NC CDF Board in accordance with the Act.

Publlc participation is a procest that directly engage, the concerned stakeholders in decision-

making and fully considers public input.

The N6-CDFC engaged the community through community leaders during the bursary

program to identify the needy students to be awarded the bursary.
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9. Statement Of Management Responsibilities

Section 8l (l) of the Public Finance Management Act, 2012, requirei that. at the end of each

financial year, the accounting officer for a National 6overnment Embakasi South NG CDFshall

prepare financial rtatementr in respect of that Embakasi South. Section 8l (3) requires the furancial

statements so prepared to be in a form that complies with relevant accounting standards as

prescribed by the Public Sector Accounting Standards Board of Kenya from time to time.

The Accounting Officer in charge of the NGCDF- Embakasi 5outh N6 CDFConstituency is

responJible for the preparation and presentation of the Embakasi South's financial statements,

which give a true and fair view of the state of affairs of the Embakasi South N6 CDFfor and as

at the end of the financial year (period) ended on June 30, 2025.This responsibility includes:

Maintaining adequate financial manaSement arranSements and ensuring that these continue to

be effective throughout the reporting period; Maintaining proper accounting records, which

disclose with reasonable accuracy at any time the financial position of the Embakasi South;

Designing, implementing, and maintaining internal controls relevant to the preparation and fair

prerentation of the financial statements, and ensuring that they are free from material

misrtatements, whether due to error or fraud: Safeguarding the assets of the Embakasi South;

5electing and applying appropriate accounting policies; and making accounting estimates that

are reasonable in the circumstances.'

The Accounting Officer in charge of the NGCDF- Embakasi South NG CDFConstituency acceptt

responsibility for the Embakasi South's financial ,tatements. which have been prepared on the

Accrual Basis Methpd of Financial Reporting, using' appropriate accounting policies in accordance

with lnternational Public Sector Accounting Standards (IPSAS). The Accounting Officer is of the

opinion that the conrtituency's financial statements give a true and fair view of the state of

Embakasi South'r transactions during the financial year ended June 3O, 2025, and of the

Embakasi South's financial position as at that date. The Accounting Officer charge of the NGCDF-

Embakasi South NC CDFConstituency further confirms the completeness of the accounting

records maintained forthe conttituency, which have been relied upon in the preparation of the
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Embakasi South's financial statements as well as the adequacy of the syrtem, of internal financial

control

The Accounting Officer in charge of the NdCDF Embakasi South NG CDFConstituency confirms

that the conttituencyhas complied fully with applicable Covernment Regulations and the terms

of external financing covenanti (where applicable), and that the Embakasi South's funds received

during the year under audit were used for the eligible purpoie5 for which they were intended

and were properly accounted for. Further, the Accounting Officer confirms that the

constituenQs financial statements have been prepared in a form that complies with relevant

accounting standards prescribed by the Public Sector Accounting Standards Board of Kenya.

ln preparing the financial statements, the Committee has assessed the Fund's ability to continue

as a going concern and disclosed as applicable. Nothing has come to the attention of the

Committee that the Fund will not remain a going concern for at least the next twelve months

from the date of this statement.

Approval of the financial statements

The N6CDF- Embakasi South N6
signed by the Accounting Officer on

Name:Dancun Mulwa

Chairman - NGCDF Committee

ncy financial itatements were approved and

2025.

CDF4go
Con stitue

Name:Job Tuta

Fund Account Manager
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REPORT OF THE AUDITOR-GENERAL ON NATIONAL GOVERNMENT
CONSTITUENCIES DEVELOPMENT FUND . EMBAKASI SOUTH CONSTITUENCY
FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements,

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose;
and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying transitional IPSAS financial statements of National
Government Constituencies Development Fund - Embakasi South Constituency set out

Report of the Auditor-Ceneral on National Government Constituencies Development Fund - Embakasi South
Conslituency for the year ended 30 June, 2025
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on pages 1 to 58, which comprise of the statement of financial position as at 30 June,
2025 and the statement of financial performance, statement of changes in net assets,
statement of cash flows and statement of comparison of budget and actual amounts for
the year then ended and a summary of significant accounting policies and other
explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the transitional IPSAS financial statements present fairly, in
all material respects, the financial position of National Government Constituencies
Development Fund - Embakasi South constituency as at 30 June, 2025 and of its
financial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards (Accrual Basis) including the
transitional provisions permitted under IPSAS 33 and comply with the National
Government Constituencies Development Fund Act, 2015 (Amended 2023), the Public
Finance Management AcL 2012 and The National Treasury and Economic Planning
Circular No.3 of 14 April,2025.

Basis for Qualified Opinion

L Misstatement in Other Grants and Transfers

The statement of financial performance reflects other grants and transfers amount of
Kshs.89,450,770 as disclosed in Note 14 to the financial statements. lncluded in this
amount is Kshs.83,184,000 in relation to bursary, constituting of Kshs.49,124,000 and
Kshs.34,060,000 to secondary schools and tertiary institutions respectively. However,
analysis of the ledger and examination of payment vouchers revealed that bursary to
tertiary institutions was understated by an amount of Kshs.4,430,000 which was not
included in the ledger.

ln the circumstances, the accuracy and completeness of other grants and transfers
amount of Kshs.89,450,770 could not be confirmed.

2. Unsupported Cash and Cash Equivalenb

The statement of financial position and as disclosed in Note 19 to the financial statements
reflects cash and cash equivalents balance of Kshs.96,981,998. However, the cash books
and bank reconciliation statements for deposit account and Project Management
Committee (PMC) accounts with balances of Kshs.4,s19,549 and Kshs.1,9'11,S81
respectively were not provided for audit review. Further, review of the Project
Management Committee (PMC) accounts disclosed under Annex 2 to the financial
statements as at 30 June, 2025 revealed that a total of Kshs.1,911,581 remained unspent
across various projects.

ln the circumstances, the accuracy and completeness of cash and cash equivalents
balance of Kshs.96,981,998 could not be confirmed

Report of the Auditor-General on Nationol
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The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the National Government Constituencies
Development Fund - Embakasi South Constituency Management in accordance with
ISSAI 130 on Code of Ethics. I have fulfilled other ethical responsibilities in accordance
with the ISSAI and in accordance with other ethical requirements applicable to performing
audit of financial statements in Kenya. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis totalling Kshs.379,587,754 and Kshs.329,338,470
respectively, resulting to an underfunding amounting to Kshs.50,249,284 or 13% of the
budget. Similarly, the statement reflects actual expenditure of Kshs.232,356,473 against
actual revenue of Kshs.329,338,470 resulting to underutilization of Kshs.96,981,997 or
equivalent of 29o/o of the total revenue.

The underfunding and underutilization affected the planned activities of the Fund and may
have impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter

Other Matter

Unresolved Prior Year Matters

ln the prior year's audit report, several issues were raised under the Report on Financial
Statements, Lawfulness and Effectiveness in Use of Public Resources, and Effectiveness
of lnternal Controls, Risk Management and Governance, respectively. Review of the
status during audit of the National Government Constituencies Development Fund -
Embakasi South Constituency in 202412025 revealed that the following matters remained
unresolved.
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Financial Year
1 2023t2024
2 2023t2024 Unsupported Bursary Disbursements
3 Unsupported and Unutilized Project Management Committee

(PMC) Account Balances

Audit lssue
lnaccuracies in the Financial Statements

2023t2024



Financial Year
4 2023t2024 Budgetary Control and Performance
5 2023t2024 Non-Compliance with Public Sector Accounting Standards

Board (PSAS B) Reporting Frame Work
2023t2024 Lack of Approved List of Prequalified Suppliers

7 2023t2024 Failure to Maintain
Cashbook

lmprest Register and Memorandum

8 2023t2024 Lack of Segregation of Duties

The Management is responsible for the Other lnformation set out on page iii to xxxv which
comprise of Key Constituency lnformation and Management, NGCDF Chairman's Report,
Statement of Performance against Predetermined Objectives, Governance Statement,
Management Discussion and Analysis, Environmental and Sustainability Reporting and
Statement of Managements Responsibilities. The Other lnformation does not include the
financial statements and my audit report thereon.

ln connection with my audit on the National Government Constituencies Development
Fund - Embakasi South Constituency financial statements, my responsibility is to read
the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or othenruise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My Opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in Use of Public Resources section of my report, I confirm
that nothing else has come to my attention to cause me to believe that public resources
have not been applied laMully and in an effective way.

Basis for Conclusion

1. lrregular Engagement of Staff

The statement of financial performance reflects employee costs of Kshs.12,048,390 as
disclosed in Note 10 to the financial statements. Review of staff records revealed that
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Embakasi South NGCDF had a total of twenty-one (21)staff members, employed on a
contractual basis. This number exceeded the recommended number of five (5)
employees by seventeen (17) of the recommended staff establishment. Further, the
advertisement stating the position, qualifications, roles and responsibilities, application
timelines, application letter by the selected candidate and Committee minutes of
shortlisting and reports on selection of the awarded candidates were not provided. Staff
appraisal forms, reviewed by Management and staff members and leave application and
approval records were also not provided.

ln the circumstances, the validity of the staff engagement and staff records could not be
confirmed.

2. Failure to Establish a Bursary Committee

The statement of financial performance reflects other grants and transfers amount of
Kshs.89,450,770 as disclosed in Note 14 to the financial statements. lncluded in this
amount is Kshs.83,184,000 in relation to bursary, consisting of Kshs.49,124,000 and
Kshs.34,060,000 to secondary schools and tertiary institutions respectively. However,
evidence of formation of the Education bursary, Mock examinations and Continuous
assessment tests Committee whose core mandate is vetting of applicants, was not
provided.

Further, review of a sample of the application forms revealed that all the forms had no
evidence of vetting by Education bursary, Mock examinations and Continuous
assessment tests Committee and the Chairman or the Secretary of the Education
bursary, Mock examinations and Continuous assessment tests committee did not sign
the application form as proof of approval or rejection of the applications. ln addition,
minutes of the Education bursary, Mock examinations and Continuous assessment tests
committee and the details of the successful applicants was not provided for audit review.

ln the circumstances, the criteria used to identify the genuinely needy students could not
be confirmed.

3. Anomalies in Bursary Allocation Lists

The statement of financial performance reflects other grants and transfers amount of
Kshs.89,450,770 as disclosed in Note 14 to the financial statements. lncluded in this
amount is Kshs.83,184,000 in relation to bursary. However, review of the list of bursary
beneficiaries and supporting documents revealed that names of tertiary institution
beneficiaries, paid a total of Kshs.820,000 as bursary allocation appeared twice or more
times with different cheque numbers. ln addition, analysis of the bursary lists submitted
for review revealed that secondary school students who were awarded bursary totalling
Kshs.320,000 had no admission numbers.

Report of the Auditor-General on National Government Constituencies Development Fund - Embakasi South
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ln the circumstances, it was not possible to establish whether the constituents of
Embakasi South got value for money from respective projects.

5. lrregularities in Procurement and lmplementation of Projects

5.1 Construction of Four Class Rooms and Administration Block at Kware
Secondary School

Audit review of procurement and implementation records for tender No.
EM8N28212630210100412024-2025 for the construction of four (4) classrooms and an
administration block to completion at Kware Secondary School revealed the following:

IV

The evaluation report indicated that the tender was advertised on the NG-CDF
website, however, the advertisement could not be traced upon a search. Further,
the tender was not published on the Public Procurement lnformation Portal (PPIP)
as required, casting doubt on whether the process was openly and competitively
advertised.
The evaluation report was dated 25 September, 2025 however, individual
evaluators' score sheets and letters appointing the tender evaluation and tender
opening committees were not provided for audit review.
A contingency provision of Kshs.500,000 included in the contract was not
accounted for.
Although the project was completed, it had not been put to the intended use as at
the time of the audit.

Failure to openly advertise the tender and to maintain proper procurement documentation
undermines the principles of transparency, accountability, and fairness in public
procurement.

5.2 Gonstruction to Completion of 4no Classrooms and Administration Block at
lmara Secondary School

Review of procurement and implementation records for tender No.
EMBN282|263O21O|OO4|2024-2025 for the construction of classrooms and
administration block at Kware Secondary School revealed that the contract was awarded
at a contract price of Kshs.14,431,500. Payments were made via certificate No. 1 dated
03 December,2024 of Kshs.10,045,604 and certificate No.2 dated 12 February, 2025of
Kshs.3,627,081.

However, the following anomalies were noted
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4. Delay in lmplementation of Projects

The Projects lmplementation Status (PlS) report for NG-CDF Embakasi South
Constituency was not provided for audit review, it was therefore not possible to establish
which projects Management had planned to implement, the levelof funding of the Projects
and implementation status during the year under review.
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Although the evaluation report indicated that the tender was advertised on the NG-
CDF website, the advertisement could not be traced. The tender was also not found
on the Public Procurement lnformation Portal (PPIP). therefore, the tender may not
have been openly advertised, contrary to the principles of transparency and
competitiveness under the Procurement Act, 2015.
A contingency provision of Kshs.500,000 in the contract was not accounted for.
The engineer's estimate for the works was not provided.
Performance security was not required from the bidders, contrary to Section 142(1)
of the Act.

The tender was advertised in the Star Newspaper on 16 January, 2024, bids were
opened and evaluated in accordance with the Procurement Act,2015, and the
contract was awarded at a contract sum of Kshs.42,71 1 ,954 on 28 February,2024
for a duration of 180 days (six months). Accordingly, the project was to be
completed by September, 2024.
Physical verification carried out on 16 September,2025 revealed that the project
was only 65% complete, one year after the expected completion date. No request
for extension of the contract period or approval was provided for audit review.
Payments made to the contractor totalled Kshs.36,652,519 as analysed below:

Date Amount (Kshs)
01 18 April,2O24 11,742,969
02 13 Mav,2024 6,936,529
03 15 July,2024 13,757,273
o4 25 Julv, 2024 4,215,748

36,652,519

However, review of the Project Management Committee (PMC) bank account No.
13202802271240 revealed that the account recorded payments to three (3)
contractors without specifying which payments related to which projects. Further,
the bank statements did not indicate the specific projects that received
disbursements contrary to NG-CDF financial management guidelines that require
a separate bank account for each project.
The NG-CDF Office did not provide an internalproject implementation status report
for audit review.
Other anomalies noted included:

a) lndividual evaluators' score sheets were not provided.
b) A contingency provision of Kshs.700,000 in the contract was not accounted for.

Failure to openly advertise the tender limits competition and transparency, increasing the
risk of unfair contract awards and potential loss of value for money.

5.3 Construction of a School Football Stadium at Kware Secondary School

Audit verification of procurement and implementation records for tender No.
EM8N28212630210/001/2022-2023-2024 for the construction of a school football
stadium at Kware Secondary School revealed the following:

IV
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) The Engineer's estimate was not provided.
) Tender performance security was not required from bidders

Failure to ensure project completion within the stipulated period and contract extension
approvals indicates weak contract management and may lead to cost escalation and
delayed project benefits.

ln the circumstances, value for money may not be derived from the expenditure incurred
on the projects and Management was in breach of the law.

The statement of financial performance reflects an amount of Kshs.3,068,000 on
committee of expenses as disclosed in Note 11 to the financial statements. This includes
Kshs.2,028,000 paid as sitting allowances. Review of documents submitted for audit
revealed that the committee held a total of thirty-nine (39) meetings during the year under
review, contrary to Section 43(11) of the National Government Constituencies
Development Fund Act, 2016 which states that the Constituency Committee shall meet
at least six (6) times in a year but the committee shall not hold more than twenty-four (24)
meetings in the same financial year, including sub-committee meetings.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and overall governance were not effective.

Basis for Conclusion

1. lnadequate Safeguarding of Constituency Assets

The summary of fixed assets register reflects assets valued at Kshs.6,745,298 under
office equipment, furniture and fittings as shown in Annex 1 to the financial statements. lt
was noted that the Fund maintained an asset register which reflect the historical cost of
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all the assets and their specific office location as at 30 June, 2025. However, although
the assets were well maintained and tagged, they were not insured against fire, theft or
any other risk.

ln the circumstances, the Fund is exposed to loss incase of a disaster.

2. Lack of Approved ICT Policy and lT Strategic Committee

Review of the Fund's ICT structure and its strategies revealed that the Fund did not have
in place an approved ICT Policy, an ICT Strategic Committee, a Data Security
Management Policy or an approved Back Up Policy although there existed physical
desktops in which data is backed up externally. Further, review of the Fund's staff files
revealed that there was no officer in charge of lCT.

ln the circumstances, the confidentiality, integrity and availability of data security may be
compromised.

The audit was conducted in accordance with lSSAls 2315 and 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is

necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease its operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions, and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Report of the Auditor-General on National Government Conslituencies Deve
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Those charged with governance are responsible for overseeing the Fund's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
qovernance and risk manaoement. and ensurino the adeouacv and effective ess of the
control environment

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www oaqkenva o. ke/aud itor-qenerals-
responsibilities-for-audiU This description forms part of my auditor's report

FCPA , CBS
AUDITOR-GENERAL

Nairobi

03 December,2025
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National Govennrcnt Cortstituencies Developntent Fund (NGCDF)
Entbakasi South NG CDFConstituency
Annual Report and Financial Statentents for Tlte Year Ended June 30, 2025

ll. Statement of Flnanclal Performance for the Year Ended 30th June 2025

The Constituency financial statements were approved by the NGCDFC o

signed by

2025 and

Fund nt Manager

Revenue from non-exchange transactlon,

Transfers from the N6CDF Board 6
179,441,954

Transfers from domestic and foreign partners 7

Revenue from exchange transactionJ

Finance income

Miscellaneous income 9

179.441.954Total revenue

Expenses

Employee costs lo 12,048,390

Committee expeniet 1l 3,068.O00

Use of 6oods and Services 12 s,903,235

Other Government Units Actual expenditure 13 126,405,627

t4 89,450,770
Depreciation and amortization expense l5
Digital Hubs Expenses Actual expenditure t6

Total expenses 236,876,022

Other galns/(lorses)

Gain/Loss on Sale of Assets 17

lmpairment loss l8

Surplus/(Deflcit) for the year (57,434,067)

Chairman NG-CDF
Co:mmittee
Namet Dancan Mulwa

National Sub{ounty
Accountant
Name :Jurtus Mutua
ICPAK lWl.lozl2229

Name: Job Tuta

:i, i

B

Other 6rants and Transfers Actual expenditure



National Government Constituencies Developnent Fund (NGCDF)
Embakasi Sontlt NG CD FConstituency
Annual Report and Financial Statementsfor The Year Ended June 30, 2025

12. Statement Of Flnanclal Posltion As At 30th June,2025

Assets

r9 96.981.998Cash And Cash Equivalents 91,171,699

Receivables from Exchange
Tra nsaction s

20

21 50,249,285Receivables from Non-Exchange
Tra nsaction s

108,974,101

22Prepayments
147,231,283Total Current Assett 200,145,800

Non-Current Asrets
23Property, Plant and Equipment

lntangible Assets 24
Right-of-use assets 25
Total Non- Current Assets

147,231,283TotalAssets (A) 200,145,800

Liabilities
Current Llabilities
Trade and Other Payables 26
Third-Party Deposits 27
Lease Liabilities 2B

Cratuity provision 29 4,519,549
Total Current Liabilities 4,519,549

Non-Current Liabilities

Total Ltabilities (B) 4,519,549

Net Assetr (A-B) 142,711,734 200,r45,800
Represented by:
Accumulated Surplus 142,711,733 200,14s,800
Revaluation Reserves

Total Net Assets 142,711,733 200,145,900

2

Current Assets

Lease Liabilities 2B



National Goventment Constituencies Development Fund (NGCD F)
Embakasi South NG CDFConstituency
Annual Report and Financial Statements for The Year Ended June 30, 2025

The Constituencv financial jtatementr set out on page, I to 53
dleqUJL- 2o2i andrigned by:

-u_-

Chairman N6-CDF
Committee
Name:Dancan Mulwa

N 5ub-County
Accountant
Name:Justus Mutua
ICPAK tWlrlo:12228

approved by NG CDFC on

nt Manager

Name:Job Tuta

F
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National Government Cottstituencies Development Fund (NGCDF)

Embakasi Sonth NG CDFConstiluency
Artuuil Reporl and Financi Slotentents for The Year Ended June 30, 2025

13. Statement of Changet ln Net fusets for the year ended 30 June 2025

Note:Note:
l. For items that are not common in the financial statements, the Embakasi South NG
CDFshould include a note on what they relate to - either on the face of the statement of
changes in equity/net assett or amonS the notes to the financial statements.
2. Prior year adjustment should have an elaborate note describing what the amountl relate
to. ln ruch instances, a restatement of the opening balances needs to be done.

tl

89.946,561 89,946,561
Fund Balance a, at 3O'h June2024

Adjustments
110,199,239 r0.199.239

Recognition of Assets

Recognition of Liabilitiet

200,r45,800 200,145,800As at July 1,2025

(57,434,067) (s7.434,067)Surplus,/(Deficit) For the Period

Revaluation Cain/Loss

142,7n,733 142,711,733As at June 30,2025



National Govenrment Cortstituencies Development Funtt (NGCDF)
Embalcasi South NG CDFConstituency
Annual Report and Financial Statements for The Year Ended fune 30, 2025

14. Statement Of Cash Flows for The Year Ended 3oth June 2025

(PSASB hat pretcribed the direct method of cath flow preparation/ pretentation for all entities under
the IPSAJ accrual basit of accounting.)

)

Calh flows from opera activitlet
Recei

238,166,770
artnersTransfers from domestic and forei n

Finance income

Miscellaneous income

238,166,770

Pa ents

Em lo ee coits 7.s28.841
Comrnittee ex n 5e5 3,068,000
Use of 6oods and Services 5,903.235

126,405,627Other Covernment Units Certified Worki
Other Grants and Transfers 89,450,770

n 5esDi ital Hubs Ex

TotalP ents 232,356,473
eratin ActivitiesNet Cash Flows from/ used in 3l 5,81O,297

Cash flows From lnvesti
Purchase of PPE

Purchase of lntan ible assets

Proceeds From 5ale of PPE

Net Cash Flows from lnvesti Activities

ivalents
5,810.297

Cash Flows from Financl Activities
Lease Payment

Net Cash Flows from Financl Activities
Cash and cash e uivalents at I Jul 19 91,171,699
Cash and carh e uivalentr at 30 June 19 96,981,996

r
I

Transfers from the NCCDF Board

Total Receipts

Activities

Net increase/(decrease) in cash &
Cash

5,glo,2g7



National Government Constituencies Development Fund (NGCDF)
Embakasi South NG CDFConstituenqt
Annual Report and Financial Statements for The Year Ended June j0, 2025

15. Statement of Comparison of Budget and Actual Amounts for the Year ended 30 June 2025

20242025 Opening
Balance

(9Bk) and
AIA

Previous
Years'

Outstanding
disbursement

s

2024/2025 20242025

Revenue
Transfers From the
NCCDF Board 179,441.954 108.974,100 379,587,754 329,338,470 50,249,294
6rants/donations from
other entities
Finance income

Miscellaneous income
Totals 179,441,954 91,17"t,700 108,974,100 379,587,754 329,339,470 50,249.284 87o/o

Em loyee costs 9.480,944 280.3i9 9,761,263 7,528,841 2,232,422 77a/o
Committee e enses 2,751.605 2.384,950 5,136,565 3,068,000 2,068,565 600/o
Use of Goods and
Services 3,917,226 3,O57;174 5,903,235 1,071,165 85o/o

Other 6overnment Units
Certified Works 21.493.0OO 62,150.156 78.323.529 161,976,685 126,Q5.627 35,571,O58 78o/o

6

91,171,700 87a/o

Expenses

6,974,NO
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Nati o n al G ov ern m e nt Co nstitue n c i es Developntent Fund (NGcDF)

June 30,2025

Embakasi South NG CDFConstituen cy
Annual Repon and Financial Statem entsfor The Year Ended

;:':,f::::,i;f :;::;:';,:;:::' 
not vet approved bv the board for utitization and inctude approved ailocations and/or AtA not

7

2024/2025 Opening
Balance

(9Bk) and
AIA

Previous
Years'

Outstanding
disbursement

5

2024/2025

Other Crants and
Transfers 102,033,041 23,239,O92 30,650,571 155,922.704 89,450,770 66,471,934 57o/o

n5esD ital Hubs Ex

OTHERS
50,000

Funds Pending Approval** 39,766,138
39,766,138 39.766.138 Oo/o

-r otal Expenditure 179.4,r'.1,954 91,171,700 108,974,r00 379,587.754
232.356.473 147181282 61o/o

5u for therplus period
96.981.997 (96.931,997 )

20242025
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Explanatory Notes,

Underutilization was due to ldte funds disbursement and some projects where still in procurement ttage.

Budget utilisation difference totals 147,231.282

Less undisb
)une 2024

ursed funds receivable from the Board as at 30rh 50,249,284

ash Equivalentr at the end of the 30rh June 2025Cash and C 96,981,997

The accounting policies and explanatory notes to these financial Jtateme
The Constituency financial statements were approved by NG CDFC on

Fund Account Manager

Name: JOB TUTA

National Sub-County Accountant

Name: JUSTUS MUTUA
ICPAKIWNo:12228

n(5 form an integral part of the fin
d\AliAl zozs anasigned bv:

ancial statements.

Chairman NG-CDF Committee

Name: DANCUN MULIUA

8

Description Amount
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15. Bu

for The Year Ended June 30, 2025
Execution Sectors And Pro ects For The Year Ended 30h June 2025

t.o Administration and
Recunent
1.1 compensation of
em lo

9,480,944 280,3 19 9,761,263 7,s28,84t 2,232,422
1.2 Comm ittee allowances 74s,60s 884,960 1,630,565 1,490,000 140,565L3 Use of goods and services 539,968 1,784,832 2,324,800 2,113,756 733,044Sub+otal

10,766,517 2,950,1 i i 13,'n6,628 11,t32,597 2,584,0310 Mon1 andtoring evaluation
0 I2 builCapacity dioe 2,t02,404 222,396 2,324,800 1,267,479 1,057,3212.2 Committee allowances 2,006,000 1,000,000 3,006,000 1,578,000 384,0002.3 Use of goods and services 1,274,854 1,049,946 2,324,800 2,000,000 324,800Sub-total

5,383,258 2,272,342 7,65s,600 s,367,479 2,288,tztnstituency oversight
committee(itemised as

3.0 Co

per
bud
committee

400,000 400,000 400,000hire of transport
i 00,000 100,000

100,000Sub total
500,000 500,000 500,0004.0 Emergency

unutilized
9,444,313 1,500,000 10,944,313 6,266,770 4,677,543

9

2.



National Government Constituencies Development Funtt (NGCD F)
Embakasi South NG CDFConsrttuenqt
Annual Report and Financial Statements for The Year Ended June 30,2025

Sub-total 9,444,313 1,500,000 10,944,313 6,266,770 4,677,s43
5.0 Bursary and Social Security

5.1 Primary Schools

5.2 Secondary Schools 28,070,680 1s,515,079 19,090,583 62,676,342 49,t24,000 13,552,342
5.3 Tertiary Instirutions 43,206,102 6,099,246 10,059,988 59,365,336 34,060,000 25,305,336
5.4 special needs 500,000 500000 1,000,000 1,000,000

500,000 500,000 500,000

5.6 Social Security

Sub*otal 7r,7't6,782 22,6t4,325 29,t50,57 | 123,541,678 83,184,000 40,357,678
6.0 Sports 19,208 19,208 19,208

Sub total 19,208 19,208
7.0 Environment

KWA NJENGA PRIMARY
SCHOOL

8,983,148 8,983,148 8,983,148

KWARE PRIMARY SCHOOL

KWARE PRIMARY SCHOOL 192,000 192,000 192,000
MCC PzuMARY SCHOOL 192,261 r92,261 t92,261
Environment PMC 144,091 144,091 t44,091

10

5.5 Education Support
Programmes

19,208



Sub-total 8,983,148 528,352 9,s11,500 9,51 r,500Proj8 0 ca hoo sPrimary ects
GATOTO PRIMARY
SCHOOL

3,900,000
3,900,000 3,892,575 7,425

KWA NJENGAPRIMARY
SCHOOL

3,900,000
3,892,s7s 7,425

KWARE PRIMARY SCHOOL

3,900,000

3,900,000 3,900,000PRIMARYGATOTO
SCHOOL

9,793,000
9,793,000 9,793,000

n.;enga pnmary school I 1,000,000 i2,089,395 23,089,395 23,086,744 2,65tKware Primary JSS 2,350,000 2,350,000 2,3t6,89s 33,105mcc junior school 4,053,043 4,053,043 3,520,575 532,468kware pnmary school 3,620,042 3,620,042 3,620,000 42Kwa n;enga primar
2,000,000 2,000,000 2,000,000kware primary school

r4,70s,882 i4,705,882 14,531,682 174,200mcc junior school
1,843,88s 1,843,88s l,843,885kware pnmary school
3,366,720 3,366,720 3,366,720pipeline primary school

14,705,992 14,705,882 14,705,992PMC BALANCES

Natio na I G oy er n ru e nt C o nstitue ncies Developntent Fund (NGCDF)
Embaleasi South NG CDFConstituenqt
Annual and Financial Staternents or The Year Ended June 30, 2025

t1

3,900,000
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MCC PzuMARY SCHOOL

KWANJENGAPRI SCH
LIBRARY

150,98s 150,985 150,985

AEF REUBEN PRIMARY 46,990 46,990 46,990
Sub+otal 21,493,000 23,22t,060 46,7 11,764 9t,42s,824 60,227,766 31,198,058

all the Pro ects

9.0 Secondary Schools Projects

I(WARE SECONDARY
SCHOOL

24,868,1s2 24,868,ts2 24,837,094 3 1,059

KWARE SECONDARY
SCHOOL

3,500,000.00 14,705,882 18,205,882 I 8, r 96,000 9,882

I(WARE SECONDARY
SCHOOL

2,000,000.00 2,000,000 I,995,000 5,000

IMARA SECONDARY
SCHOOL

3,500,000.00 14,705,883 18,205,883 13,962,68s 4,243,198

REUBEN SECONDARY
SCHOOL

18,221 2,200,000 2,218,221 2,199,s00 18,721

KWARE SECONDARY
SCHOOL

4,987,s83 4,987,583 4,987,583

PMC BALANCES

EMBAKASI GIRLS 65, 140 65,140 6s,140

t2
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Subrotal
38,939,096 31,611,7 65 70,5s0,861 66,177,861 4,372,999ertiary institutions10.0 T

Pro ects

Projects (List all the

Sub-total

roJI 0 Secun P ec tsty
REUBEN POLICE POST 11,828,798

11,828,798 11,828,798PMC BALANCES
ACC Imara Daima

77,207 77,207 77,207Sub+otal
I1,828,798 77,207 l 1,906,005 I 1,906,00512.0 Acquisition of assets

Vehi2 MotoI les lncl( uding
motorb ik se

12.2 Purchase of furniture and
fiti

onstruction of CDF12.2 C
off,rce

Sub-total

13.0 Others

l3
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Notional Goventment Constttuencies Developnrcnt Fund (NGCDF)
Embakasi South NG CDFConstituency
Annual Report and Financial Statements for The Year Ended June 30, 2025

l. General informatlon

The National 6overnment constituencies Development Fund (N6-cDF) formerly

Constituencies Development Fund (CDF), is established by and derives its authority and

accountability from the NC-CDF Act 2015 (amended 2023). The N6-CDF is wholly owned by

the 6overnment of l(enya and is domiciled in Kenya. The NG-CDF Embakasi Constituenry

principal activity is activity is to fund and support community-based development projects that

fall under national government functions especially in the areas of education, security,

environment, climate mitigation activities and ICT innovation hubs.

2. Statement of Compllance and Basls of Preparation '
The financial statements have been prepared on a historical cost basis except for the

meaiurement at re-valued amounts of <ertain items of property, plant and equipment,

marketable securities and financial instruments at fair value, impaired arsets at their estimated

recoverable amounts and actuarially determined liabilities at their present value. The

preparation of finarrcial itatementi in conformity with lnternational Public Sector Accounting

Standards (IPSAS) allows the use of estimates and assumptions. lt also requires management to
exercise judgment in the process of applying the NG-CDF's accounting policies. The areas

involving a higher degree of judgment or complexity, or where assumptions and estimates are

significant to the financial statements, are disclosed in Note 5 of these financial ,tatements.

The financial statements have been prepared in accordance with the Public Finance
Management (PFM) Act and the lnternational Public Sector Accounting Standards (lPSA5). The
NG-CDF Embakasi South NG CDFhas taken advantage of the transitional provisions under
IPSAS 33 and adopted a phased approach. Accordingly, this is the first transitional financial
statement.
The N6-CDF Embakasi South NC CDFhas recognized all financial assets, including cash and
cash equivalents held in the operational account, deposit account, and PMC bank accounts;
receivables (amounts due from the Board and other parties); prepayments: property, plant,
and equipment (PPE); and intangible assets acquired during the financial year 2023/2024 up
to the reporting date.
Liabilitiei recognized include trade and other payables, third-party deposits, and gratuity
provisions.

15

I

I

17. Notes to the Flnanclal Statements
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The recognition of all other non-financial aitets acquired prior to the 2023/2024 financial year
will be undertaken in the third year of the transition period, after the necessary identification
and valuation processes have been completed.
The financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting currency of the NC-CDF. The financial statements have been prepared

in accordance with the PFM Act, the NGCDF Act (include any other applicable legislation),

and lnternational Public Sector Accounting Standards (lP5A5). The accounting policies adopted

have been consistently applied to all the years presented.

1r

I

i
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i. New and amended standardt and interpretatlons ln lrsue but not yet effectlve in the
year ended 30 June 2O24.

lP5A5 43:

ea5e, he standard sets out the principles for the recognition, measurement.

resentation, and disclosure of leases. The objective is to ensure that lessees

nd lessors provide relevant information in a manner that faithfully representt

hose transactions. This information givel a basis for users of financial

tatementr to asseii the effect that leases have on the financial position,

ial performance and cashflows of an Embakasi South

he new standard reguires entities to recognise, mea jure and present

information on right of use assets and lease liabilities

Jan 2025t,ble uary

rnanc

IPSAS 44:

Non- Current

Assets Held

for Sale and

Discontinued

perations

he Standard requires,

sielr that meet the criteria to be classified as held for sale to be measured at

he lower of carrying amount and fair value less cojts to sell and the

epreciation of such a5iet5 to cease and:

sset, that meet the criteria to be classified as held for sale to be presented

eparately in the statement of financial position and the results of discontinu

perations to be presented separately in the statement of financial

erforma nce.

January 2025t,

rP5A5 45

Property Plant

Equipment

nd

he standard supersedes lPsAs lz on Property, plant and Equipment. lpsAs 45

has additional guidance/ new guidance for heritage arsets, infrastructure assets

and measurement. Heritage assets were previously excluded from the scope o

lPsAs 17 in IPSAS 45, heritage assets that satisfy the definition of ppE shall be

ecognised a5 a5sets if they meet the criteria in the standard. lpsAs 45 has an

le l, January 2025

17
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3. Adoptlon of New and Revlsed Standards

There were no new and amended standards issued in the financial year.
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ladditional application guidance for infrastructure assets, implementation

guidance and illustrative examples. The standard has clarified existing

principles e.g. valuation of land over or under the infrastructure assets, under-

maintenance of assets and distinguishing significant parts of infrastructure

arsetJ.

tPSAS 46

easurement

Applicabte l, January 2O25
I

[-he objective of this standard was to improve measurement guidance across

IPSAS by:

i.Providing further detailed guidance on the implementation of

commonly used measuYement bases and the circumstances under

which they should be used.

ii.Clarifying transaction costs guidance to enhance consistency across

rPsAs.

iii.Amending where appropriate guidance across IPSA5 related to

mearurement at recognition, subsequent measurement and

meaiurement related disclosures.

The standard also introduces a public sector specific mea5urement bases called

the current operational value.

tPsAS 47

Revenue

ble t, January 2026

his standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS

ll Construction contracti and IPSAS 23 Revenue from non- exchange

transactions. This standard brings all the guidance of accounting for revenue

nder one standard. The objective of the standard is to establish the principles

that an Embakasi South NG CDFshall apply to report useful information to

users of financial statements about the nature, amount, timing and uncertainty

of revenue and cash flow arising from revenue transactions.

Expenses

84srP5

lfransfer

t, January 2026
I

[-he 
ob,iective of the standard is to establish the principles that a transfer

provider shall apply to report useful information to users of financial

statements about the nature, amount, timing and uncertainty of expenses and
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sh flow arising from transfer expense transactions. This is a new standard for

ublic sector entities geared to provide guidance to entities that provide

ransfers on accounting for such transfers.

ii. Early adoptlon of rtandards

The Embakasi South NC CDFdid not early - adopt any new or amended standards in the

financial year

4. Summary of Signiflcant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactionr

IPSAS 49:

Retirement

Benefit Plans

he objective is to prescribe the accounting and reporting requirements for th

ublic sector retirement benefit plans which provide retirement to public

sector employees and other eligible participants. The standard sets the

financial statements that should be presented by a retirement benefit plan

bleCA,

rP5A5 50:

Exploration

Evaluation of

Resources

For &

he objective of this Standard is to specify the financial reporting for the
xploration for and evaluation of mineral resources, The Standard requires
i. Limited improvements to existing accounting practices for exploration

and evaluation expenditures.
ii. Entities that recognize exploration and evaluation arsets to assess such

assets for impairment in accordance with this Standard and measure
any impairment in accordance with IPSAS 26.

iii. Disclosures that identify and explain the amounts in the Embakasi
South's financial statements arising from the exploration for and
evaluation of minerEl resources and help users of those financial
statements understand the amotrnt, timing and certainty of future cash

flows from any exploration and evaluation assets recognized.

Ja 2027ln 'nuary

19
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Tranrfers from other government entities

Revenues from non-exchange transactions with other government entities are measured

at fair value and recognized on obtaining control of the asset (cash, goods, services and

property) if the transfer is free from conditions and it is probable that the economic

benefits or service potential related to the asset will flow to lhe Fund and can be measured

reliably. To the extent that there is a related condition attached that would give rise to a

liability to repay the amount, the amount is recorded in the statement of financial position

and realized in the itatement.of financial performance upon fulfilling the conditions set.

Revenue shall be recognized after allocations have been approved by the NG-CDF Board.

ii) Revenue from exchange transactiont

Sale of goods

Revenue from the sale of godds is recognized when the significant risl<s and rewards of

ownership have been transferred to the buyer. usually on delivery of the goods and when

the amount of revenue can be measured reliably. and it is probable that the economic

benefits or service potential associated with the transaction will flow to the Embakasi

South.

lnterest income

lnterest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the financial asset to that aiset's

net carrying amount. The method applies this yield to the principal outstandlng to

determine interest income each period.

Rental income

Rental income arising from operating leases on investment properties is accounted for on

a straight-line basis over the lease terms and included in revenue.

b) Budget lnformatlon

The original budget was approved by Parliament on 30 June 2024 for the period ln )uly 2024

to 30rh )une 2025 as required by law. lncluded in the adjustments are Cash book opening

balance, AIA generated during the year and corrstituency allocations not yet disbursed at the

beginning of the financial year.

National Government Constituencies Developmenl Fund (NGCDF)
Embakasi Sotttlt NG CDFConstituency
Annual Report and Financial Statententslor Tlte Year Ended June 30, 2025
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A comparison of the actual performance againrt the final budget for the financial year under

review has been included in the financial statements.

The financial ttatements are prepared on an accrual basis using a classification based on the

nature of exPen5es in the statement of financial performance, whereas the budget is prepared

on a cash basis. The amounts in the financiai statements were recast from the accrual basis to

the cash basis and reclassified by presentation to be on the same basis as the approved budget.

A comparison of budget and actual amounts, prepared on a comparable basis to the approved

budget, is then presented in the statement of comparison of budget and actual amounts. ln

addition to the Basis difference, adjustments to amounts in the financial statements are also

made for differences in the formats and classification schemes adopted for the presentation of
the financial statements and the approved budget. A statement to reconcile the actual amounts

on a comParable basis included in the statement of comparison of budget and actual amounts

and the actuals as per the 5tatement of financial performance has been presented under section

l5 of these financial statements.

c) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition

of the items. when significant parts of property, plant and equipment are required to be

replaced at intervals, the Embakasi South NG CDFrecognizes such parts as individual assits

with specific useful lives and depreciates them accordingly. Likewise, whefi. a major
inspection is performed, its cost is recognized in the carrying amount of the plant and

equipment as a replacement if the recognition criteria are satisfied. All other repair and

maintenance costt are recognized in surplus or deficit as incurred. Where an asset is

acquired in a non-exchanSe trantaction for nil or nominal consideration the arset is initially

measured at its fair value.

d) Leases

Finance leasel are leases that transfer substantially all of the risks and benefits incidental to
ownership of the leased item to the Embakasi South. Assets held under a finance lease are

21
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capitalized at the commencement of the lease at the fair value of the leased property or,

if lower, at the present value of the future minimum lease payments. The Embakati South

NG CDFalso recognizes the associated lease liability at the inception of the lease. The

liability recognized is measured a, the present value of the future minimum lease payments

at initial recognition. Subsequent to initial recognition, lease payments are apportioned

between finance charges and reduction of the lease liability ,o ai to achieve a constant rate

of interest on the remaining balance of tlie liability. Finance charges are recognized as

finance costs in surplus or deficit. An asret held under a finance lease is depreciated over

tire useful life of the asset. However, if there is no reasonable certainty that the Embakasi

South NG CDFNill obtain ownership of the asset by the end of the lease term, the arset is

depreciated over the shorter of the estimated useful life of the asset and the lease term.

Operating leases are leases that do not transfer substantially all the risks and benefits

incidental to ownership of the leased item to the Embakasi South. Operating lease

payments are recognized as an operating expenre in surplus or deficit on a straight-line

basis over the lease term.

e) lntangible assets

lntangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-exchange transaction is their fair value at the date of the

exchange. Following initial recognition, intangible assets are carried at cost less any

accumulated amortization and accumulated impairment losses. lnternally generated

intangible assets, excluding capitalized development costi, are not capitalized and

expenditure is reflected in surplus or deficit in the period in which the expenditure is

incurred. The useful life of the intangible assets is assessed as either finite or indefinite.

lntangible assets with an indefinite useful life are assessed for impairment at each reporting

date.

f) Financial lnstruments

IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model
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for financial assets. The Embakasi South NG CDFdoes not have any hedge relationshipt and
therefore the new hedge accounting rulet have no impact on the Company's financbl
statementt. (amend as appropriate). A financial initrument is any contract that gives rise to a

financial astet of one Embakasi South N6 CDFand a financial liability or equity instrument of
another Embakasi South. At initial recognition, the Embakasi South NG CDFmeasures a financial
asset or financial liability at its fair value plus or minus, in the case of a financial asret or financial
liability not at fair value through surplus or deficit, transaction costs that are directly attributable
to the acquisition or issue of the financial as5et or financial liability.

a) Flnanclal assets

Clalsiflcation of financial arsets

The Embakasi South NG CDFclassifies its financial airets as subsequently measured at amortised
cost, fair value through net arsets/ equity or fair value through surplus and deficit on the basis

of both the Embakasi South's management model for financial ajsets and the contractual cash

flow characteristics of the financial asset. A financial asset is measured at amortized cost when
the financial asset i5 held within a management model whose objective is to hold financial
assets in order to collect contractual cash flows and the contractual terms of the financial asiet
give rise on specified dates to cash flows that are sclely payments of principal and interest on
the principal.outstandinS. A financial asset is measured at fair value through net assets/ equity
if it is held within the management model whose objective is achieved by both collecting
contractual cashflows and selling financial assets and the contractual terms of the financial asset

give rise on specified dates to cash flows that are solely payments of principal and interest on
the principal amount outstanding. A financial asset shall be measured at fair value through
surplus or deficit unless it is measured at amortized cost or fair value through net assets,/ equity
unless an Embakasi South NC CDFhas made irrevocable election at initial recognition for
particular investments in equity instrumentj.

Subsequent mearurement
Based on the business model and the cash flow characteristics, the Embakasi South NG
CDFclassifies its financial asiets into aniortized coit or fair value categories for financial
instruments. Movements in fair value are presented in either surplus or deficit or through net
assets/ equity subject to certain criteria being met.

IJ

I
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Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows

reprerent solely payments of principal and interest, and that are not designated at fair value

through surplus or deficit, are measured at amortized coit. A gain or loss on an instrument that

is subsequently measured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the asset is de-recognized or impaired. lnterest income from

these financial assets is included in finance income using the effective interest rate method.

Fair value through net assets/ equity

Financial assetr that are held for collection of contractual cash flows and for seiling the financial

assetsi where the assets' cash flows represent solely payments of principal and interest, are

measured at fair value through net assets/ equity. Movements in the carrying amount are taken

through net asrets, except for the recognition of impairment gains or losses, interest revenue

and foreign exchange gains and losses which are recognized in surplus,/deficit. lnterest income

from these financial assets is included in finance income using the effective interest rate method.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year end.

,|



Nalional Goventnrent Constituencies Developnent Futtd (NGCDF)
Embakasi South NG CDFCottstituency
Annual Report and Financial Statenrcnts for Tlte Year Ended June 30, 2025

Fair value through iurpluJ or deflcit

Financial assett that do not meet the criteria for amortized coit or fair value through net assets/

equity are measured at fair value through surplu5 or deficit. A business model where the

Embakasi South NG CDFmanages financial assets with the objective of realizing cash flows

through solely the sale of the assets would result in a fair value through surplus or deficit model.

lmpairment

The Embakasi South NG CDFasses5es, on a forward-looking basis, the expected credit loss

('ECL') associated with its financial assets carried at amortized cost and fair value through net

assets/equity. The Embakasi South NG CDFrecognizes a loss allowance for such losses at each

reporting date. Critical estimates and significant judgments made by management in

determining the expected credit loss (ECL) are set out in Note 18

b) Flnanclal llabllltles

Classification

The Embakasi 5outh NC CDFclassifies it, liabilities as subsequently measured at amortized cost

except for financial liabilities measured through profit or loss.

g) lnventories

lnventory is measured at cost upon initial recognition. To the extent that inventory wat

received through non-exchange transactions (for no coit or for a nominal cost), the cost of the

inventory is its fair value at the date of acquisition. Costs incurred in bringing each product to
its present location and conditions are accounted for, as follows:

i) Raw materials: purchase cost using the weighted average cost method.

ii) Finished goods and work in progreir: cost of direct materials and labour and a proportion

of manufacturing overheads based on the normal operating capacity but excluding

borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value.

However, to the extent that a class of inventory is distributcd or deployed at no charge or for
a nominal charge, that class of inventory is measured at the lower of coit and current

replacement cost. Net realizable value is the estimated selling price in the ordinary course of

25
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operations, less the estimated costs of completion and the eitimated costs necerrary to make

the sale, exchanSe, or distribution. lnventories are recognized as an expense when deployed

for utilization or consumption in the ordinary course of operations of the Embakasi South.

h) Provlslons

Provisions are recognized when the Embakai South NG CDfrtas a present obligation (legal or

constructive) as a result of a past event, it is probable that an outflow of resources embodying

economic benefits or service potential will be required to settle the obligation and a reliable

estimate can be made of the amount of the obligation. Where the Embakasi South NG

CDFexpects some or all of a provision to be reimbursed, for example, under an insurance

contract, the reimbursement is recognized as a separate asset only when the reimbursement is

virtually certain. The expense relating to any provision is presented in the ,tatement of fifiancial

performance net of any reimbursement

i) SocialBenefits

Social benefits are cash transfers provided to i) specific individuals and / or households that

meet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of

society as a whole. The Embakasi South NG CDFrecognises a social benefit as an expense for

the social benefit scheme at the same time that it recognises a liability. The liability for the

social benefit scheme is measured at the best estimate of the cost (the social benefit payments)

that the Embakasi South NG CDFwill incur in fulfilling the present obligations represented by

the liability.

j) Contingent liabilities

The Embakasi South NC CDFdoes not recognize a continSent liability but discloses details of

any contingencies in the notet to the financial statements, unless the possibility of an outflow

of resources embodying economic benefits or service potential is remote.

k) Contingent assets
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The Embakasi South NG CDFdoes not recognize a contingent asset but discloses details of a

possible a55et whose existence is contingent on the occurrence or non-occurrence of one or

more uncertain future events not wholly within the control of the Embakasi South N6 CDFin

the notes to the financial itatements. Contingent ariets are assessed continually to ensure that

developments are appropriately reflected in the financial statements. lf it has become virtually

certain that an inflow of economic benefits or service potential will arise and the asret's value

can be measured reliably, the astet and the related revenue are recognized in the financial

statement, of the period in which the change occurs.

l) Employee benefits

Retirement benefit plans

The Embakasi South NG CDFprovides retirement benefits for its employees and directors.

Defined contribution plans are post-employment benefit plans under which an Embakasi South

NC CDFpays fixed contributions into a separate Embakasi South NG CDF(a fund) and will
have no legal or constructive obligation to pay further contributions if the fund does not hold

sufficient a55et5 to pay all employee benefits relating to employee service in the current and

prior periods. The contributions to fund obligations for the payment of retirement benefits are

charged against income in the year in which they become payable. Defined benefit plans are

post-employment benefit plans other than defined-contribution plans. The defined benefit

funds are actuarially valued tri-annually on the projected unit credit method basis. Deficits

identified are recovered through lump sum payments or increased future contributions on
proportional basis to all participating employers. The contributions and lump sum payments

reduce the post-employment benefit obligation.

m) Foreign currenq/ transactiont

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on
the date of the transaction. Trade creditors or debtors denominated in foreign currency are

reported at the statement of financial position reporting date by applying the exchange rate

on that date. Exchange differences arising from the settlement of creditors, or from the

a'7
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reporting of creditors at rates different from those at which they were initially recorded during

the period, are recognized as income or expenies in the period in which they arise.

1O
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n) Related parties

The Embakasi South NG CDFregards a related party.as a perron or an Embakasi South NC

CDFNC CDF with the ability to exert control individually or jointly or to exercise significant

influence over the Embakasi SoufD, or vice versa.

o) Cash and Cash Equlvalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call,

and highly liquid investments with an original maturity of three months or less, which are

readily convertible to known amounts of cash and are subject to an insignificant risk of changes

in value. Bank account balances include amounts held at various commercial banks at the end

of the financial year.

p) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

q) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on

the financial ,tatement5 for the year ended )une 30,2025

5. iignificant Judgments and Sources of Estimation Uncertainty

The preparation of the Embakai South'tfinancial statements in conformity with IPSAS requirer

management to make judgments, estimates, and assumptions that affect the reported amounts

of revenues, exPenses, assets and liabilities, and the disclosure of contingent liabilities, at the

end of the reporting period. However, uncertainty about these assumptions and estimates

could result in outcomes that require a material adjustment to the carrying amount of the asset

or liability affected in future periods. State alljudgments, estimates, and assumptions'made,

1rr
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Useful lives and residual value

The useful lives and residual values of assets are assessed using the following indicators to

inform potential future use and value from disposal:

a) The condition of the asret is based on the assessment of experts employed by the Embakasi

5outh.

b) The nature of the aitet, its susceptibility and adaptability to changes in technology and

Processer.

c) The nature of the processes in which the asset is deployed.

d) Availability of funding to replace the asset.

e) Changes in the market in relation to the asset

Provlrlons

Provisions were raised and management determined an estimate based on the information

available. Provisions are measured at the management's best estimate of the expenditure

required to settle the obligation at the reporting date and are discounted to present value

where the effect is material.

,n

Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at

the reporting date, that have a significant risl< of causing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year, are described below. The

Embakasi South NG CDFbased its assumptions and estimates on parameters available when the

consolidated financial statements were prepared. However, existing circumstances and

assumptions about future developments may change due to market changes or circumstances

arising beyond the control of the Embakasi South. Such changes are reflected in the assurqptions

when they occur. IPSAS 1.140
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I

I

6. Transfers from the NGCDF Board

7. Transfers from domestic and foreign partners

B. Finance income

(Provide a brief explanation for this revenue)

9. Miscellaneousincome

NCCD[B Transfers (Allocation for the FY)
179,441,9s4

Total
179,Ml,954

Grants

I

lnterest lncome on Bank Deposits

talo

Rental lncome

lncome from sale of tenders

H ire of pla nt,/equipment/facilities

Other lncome Not Classified Elsewhere (specifu)

Total

3t
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10. Employees cost

N6-CDFC Basic staff salaries 6,714,272
Personal allowances paid as part of salary
House Allowance
Transport Allowance
Leave allowance

Gratuity to contractual employees 4,817,995

Employer Contributions Compulsory national social security schemes
402.807

Employer Contributions Compulsory Housing levy 100,716

Employer contributions to National lndustrial Training Authority 12,600

Other Specify

Total 12,O48,390

I

I

ll. Committee Expenses

12. Use of 6oods and servlces

Sitting allowance 2,028,000

Other Committee expenses 1,040,000

Total 3,058,000

Utilities, supplies and services 81.17 5

Communication, supplies and services

Domestic travel and subsistence

'11
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Printing, advertising and information supplies & services 2,000,000

Office Rent

Training expenset 1,257;479

Hospitality supplies and 5ervices 450,000

Insura nce costs

Specialized materials and services

Office and Seneral supplies and services 2.100,o00

Fuel, oil & Iubricants

Bank charges 4,581

Rou t I ne ma I n tena n ce eh I c I e 5 a nd o ther t ra nJPort e u I Pmen t

Routine maintenance - other assets

5trategic plan expenses

Other operating expenses

5,903,235Total

13. Other Government Units Actual expenditure

14. Other Grants and transferi Actual expenditure

60,227766Primary Schools Actual expenditure

66,177,8615econdary Schools Actual expenditure

Tertiary lnstitutions Actual expenditure

126,405,627Total

49,124,0OOBursary - secondary schools

34,060,000Bursary - tertiary institutions

Bursary - Education Support proSrammet

33

I

Bursary - special schools
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Social Security programmei (5HlF)

Security projectt Actual expenditure

Climate chanSe mitigation projects

Emergency projects Actual expenditure 6,266,770
Roads projects Actual expenditure

Others specify

Total 89,450,770

15. Depreciation and Amortization Expenses

15. Digital Hubs Expenses

17. Gain/loss on Sale of Assets

Property Plant and Equipment

lntangible Assets

talo

Construction/ renovation/ Actual expend itu re

Digital Hub utili costs Water, Electrici ty,
Maintenance of ICT e ut ment
Maintenance of buildin
Others

Total

'\ zl

!(
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lntangible Assets

otal Galn4oss on Sale of furets
(Provide brief explanation on gaint on sale of lixed astets)

18. lmpalrment Loss

(Provide brief explanation on asseB impairment loss)

19. Cash and Carh Equivalents

(Provide a rchedule of a// reconciled pMC bank balances at at the end of the period)

Property, Plant and Equipment

lntangible Assets

(nclude financial instrumentt that are impaired)
Total lmpairment Loss

Bank Accounts ash Book Bank Balance
kati South NG CDFngcdf a/c, Account

No.1320262985991
Emba

ti ccounon at 90,550,868 89,946,s61
'rationt account pending closure (lndicate name &

account no
ope

Jouth NA CDFNO CDF depoit, account No.Embakai
1320286393028 4,519,549

ba n k lim ited- PMC Acco un ttut l,9l r,5 8l 1,225,138
Total 96.981,998 91,171,699

Location I

Location 2

o h (t e Lr co a It o ,n

Total
vide Cash Count Certificates for Each

35
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20. Receivables from Exchange Transactions

(Embakasi South NG CDFto state the expected credit loss rales for various categories of its receivables. The

Enbakasi South NG CDFshould also disclose how ECL was arrived at in line with provisions of IPSAS 41.)

Ageing Analysis for Receivables

Total receivables

Other exchange debtors (

Less: impairment allowance

Total receivables

a. Current receivables

b. Non-currentreceivables

Total Receivablel (a+b)

o/o of the
totalCurrent FY

Opening
Balance

o/o of the
total

oh o/o
Less than I year

o/oBetween 1- 2 years o/o

o/o o/oBetween 2-3 years
o/o o/oOver 3 yearr
o/o o,/oTotal (a+b)
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21. Receivablei from Non-Exchange Transactions

22. Prepayments

ransfers from NCCDFB so,249.285 108,974,10t.00

utstandin I lll rcst

Ia 50,249,285 108,974,10t

2024t202s o/o of the
total

o/o of the
total

ss than I ar

I 50.249,29s
to8,974.tOt

,1 100o/o

Between I -2 art o/o

ver 3 ar5 o/o o/o

ota

50,249,285
108,974.r0r

Pre aid Rent

re aid lnsurance

ota I

JI

I
I

Ageing Analytls- Receivables from non-
exchange transactions

Openln/
Balance I

100o/o

o/o l
l

Prepald Electricity Costs

Other Prepayr! ents (Speci f1)

I
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23. Property, Plant and Equipment

Depreciation Ratefipecify) 2o/o 25o/o 12.5o/o 30o/o
csg3&xanlaE

xo/o
LP*rlt 5&qiury

Bal as l, J

Kshs Kshs Kshs Kshs Kshs Kshs Kshs

Additions
salss

ransfer/Ad ustmenti
At 30*June 2025

rrnent
And

ation
De reciation
Di osals

airmentm

At 30"'June 2025
Book Values

Bal as at l" July
o24

At 3Or'June 2025

38
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Cost Iths

Transfer/Adjustment
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Valuatlon

Land and buildings/ Equipment (be specific) were valued by in line with the National Assets

and Liabilities Management Policy and 6uidelines (lssued 30th June 2O2O).

22 b) Property, Plant and Equlpment at Cost

lf the freehold land, buildings and other aisetr were stated on the historical cost basis the

amounts would be ar follows:

Property plant and Equipment includes the following arrets that are fully depreciated:

Land
Buildings

ryPlant And Machine
Motor Vehicles, lncluding Motorcycles
Computers And Related Equipment

ipment. Furniture, And FittingsOffice E u

Total

Plant and Machinery

Motor Vehicles including Motorcycles
Computers and Related Equipment

Office Equipment, Furniture and Fittings

Total

39
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24.lntangible Assets

Cost

n8 balance at l't July 2024

Additions

Disposal

At end of the June 2025

Amortization and impairment

At beginning of the year

Amortization
At end of the year

lmpairment loss

At end of the year

NBV at Julv l't 2024

NBV at June 30'h 2O25

25. Right-of uJe assett

Cost

As At I )uly2O23 (Comparative period)

Additions
As At 3O )une 2024 (Comparative
Period)

Additions
As At 30 )une 2025 (Current FY)

Accumulated Depreciation
As At I )uly 2023 (Comparative period)

Charge for the period
As At 30 June 2024 (Comparaiive
period))

Charg6 for the period

1q llt 30 )une 2025 (Current FY)

€qLrylng Amount
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As At 30 June 2025 (Current FY)
s At 30 June 2024. (Comparative

Pe'riod)

26.Trade and Other Payables

rade blesa

Em ablelI

ther ablesa

otal trade and other ables

ana blernd othera Current FY

o/o of the
Total l, July

o/o of the
Total l

nder one ear o/o o/o

earJ2 o/o o/o

eart) o/o '70

ver 3 ea rt -/o o/o

4t

t'
I

Iotal (tie to above total)
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27. Thlrd-Party deposits

Retentions aging analysiJ.

(The total above fiould be equal to the cloting retention)

28. Lease Liabilities

Retention ar at start of the period (A)

7,982,983Retention held during the period (B)

7,982,983Retention paid during the period (C)

Closing Retentlon as at period xX, p= A+B-C

Less than I year 0.00 Oo/o o/o

1-2 years o/o o/o

%o2-3 years o/o

Over 3 years o/o o/o

Total

Balance at the beglnning of the year

Discount interest on lease liability
Paid during the year

At end ofthe year

,aa
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Maturity Analysls

Analysed as:

29. Gratuity Provision

I

ear I

ear 2

ear 3

ear 4

ear 5 and onwards

Less: unearned lnterest

on- Current

otal

6ratui of the eriod (Aat the be tnn rn

Cratuity held during the period (B) 4,519,549
Cratuity paid durin the riod (C)

Total Gratuity provision D= (A+B-C)

43

Current

4,519,549.0O
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30. Cash Generated from Operatlons

(The total of this statement should tie to the cash flow section on net cash flows from,/ used
in operations)

31. Financlal Risk Management

The Embakasi South's activities expose it to a variety of financial risks including credit and

liquidity risks and effects of changes in foreign currency. The Embakasi South's overall risk

management programme focuses on unpredictability of changes in the business environment

and seeks to minimise the potential adverse effect of such risks on its performance by setting

acceptable levels of risl<. The Embal<asi South NC CDFdoes not hedge any risks and has in place

policies to eniure that credit is only extended to customers with an established credit history.

The Embakasi South's financial risl< management objectives and policies are detailed below:

Surplus/Deficit for the year (s7,434.O67)
Adjusted for:
Deprecia tion
lmpairment
Gains and losses on disposal of assets

Working capital adjustments
lncrease/decrea se in receivables (58,724,816)

lncrea leldecreare in payables 4,s19,549)

Net cash flow from operating activities 5,810,297

^,1

NofiSnal Government Constituencies Development Fund (NGCDF)
Entbakasi South NG CD FCottstituency
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i) Credlt risk

The Embakasi South N6 CDFhas exposure to credit risk. which is the risk that a counterparty
will be unable to Pay amounts in full when due. Credit risk arises from cash and cash
equivalents, and deposits with banks, as well ar trade and other receivabler and available-for-
sale financial investments. Management assesser the credit quality of each customer, taking into
aciount its financial position, past experience and other factors. lndividual risk limits are jet
based on internal or external assessment in accordance with limits set by the directors. The
amountr presented in the statement of financial position are net of allowances for doubtful
receivables, estimated by the Embakasi South's management based on prior experience and
their arsessment of the current economic environment.

Flnancial Rlsk Management

The carrying amount of financial assets recorded in the financial statementr repreiqnting the

Embakasi South's maximum expoiure to credit risk without taking account the-value of any

collateral obtained is made up as follows:,

As at 30rh June (Current FY)

Receivables from exchange
transactions

Receivables from non-
exchange traniactions 50,249,285

50,249,285

Bank balances
96,981.996 96,981,996

Total 147,231,281 147,231,281
As at 30 June (Previous FY)

Receivables from exchange

transactions

Receivables from non-
exchange transactions

708,974,IOL 708,974,1,07

Bank balances
89,946,562 89,946,562

Total 198,920.663 198,920.663
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Financial Rlsk Management

The customers under the fully performing category are paying their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance for

uncollectible amountr that the l-lmbakasi South NG CDFhas recognized

Z in the financial itatements is considered adequate to cover any potentially irrecoverable

amountt. The Embakasi South N6 CDFhas significant concentration of credit risk on amounts

due from Embakasi south. The board of directors sets the Embakasi South's credit policies and

objectlver and lays down parameters within which the various aipectr of credit risk

management are operated.

Liquidity risk management

Ultimate responsibility for liquidity risk management rerts with the Embakasi South's directors,

who have built an appropriate liquidity risk management framework for the management of

the Embakasi South's short. medium and long-term funding and liquidity management

requirements. The Embakasi South NG CDFmanages liquidity risl< through continuous

monitoring of forecasts and actual cash flows. The table below represents cash flows payable

by the tmbakasi South N6 CDFunder non-derivative financial liabilities by their remaining

contractual maturities at the reporting date. The amountl disclosed in the table are the

contractual undiscounted cash flows. Balances due within l2 months equal their carrying

balances, as the impact of discounting is not significant.

t

(NR: The totals column should tie to the individual elements of credit risk disclosed in the
Embakasi South't statement of financial position).

i)
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As at 30rh June (Current FY)

Trade payables
Current poportion of
borrowings

Provis ions

Deferred income

6ratuity Provision 4,s19.549 4,519.549

Total 4,519.549 - 4,sl9.549
As at 30rh June (Previous FY)

Trade payables

Current portion of borrowings
Provis ion s

Deferred income

Employee benefit cbligation
Total

iii) Market risk

The Embakasi louth NG CDfr'ras put in place an internal audit function to assist it in assessing

the risk faced by the Embakasi South N6 CDFon an ongoing basis, evaluate and test the design

and effectiveness of its internal accounting and operational controls. Market risk is the risk

arising from changes in market prices, such as interest rate, equity prices and foreign exchange

rates which will affect the Embakasi South's income or the value of its holding of financial

instruments. The objective of market risk management is to manage and control market risk

exPoiures within acceptable parameters, while optimising the return. Overall responsibility for

managing market risk rests with the Audit and Risk Management Committee. The Embakasi

South's Finance Department is responsible for the development of detailed risk management

policies (subject to review and approval by Audit and Risk Management Committee) and for

the day-to-day implementation of those policies. There has been no change to the Embakasi

Souitr's exposure to market risks or the way it manages and measures the risk.
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a) Foreign currency rirk

The Embakai South NG CDfrias transactional currency exposures. Such exposure arises through

purchases of goodl and services that are done in currencies other than the local currency.

lnvoices denominated in foreign currencies are paid after 30 days from the date of the invoice

and conversion at the time of payment is done using the prevailing exchange rate. The

Embakasi South NG CDFNG CDF manages foreign exchange risk form future commercial

transactions and recognised assets and liabilities by projecting for expected sales proceeds and

matching the Jame with expected payments. The carrying amount of the Embakasi louth's

foreign currency denominated monetary assets and monetary liabilities at the end of the

reporting period are as follows:

b) lnterest rate risk

lnterest rate risk is the risk that the Embakasi South NC CDFNC CDF's financial condition may

be adversely affected as a result of changes in interest rate levels. The Embakasi South NC

CDFNC, CDF's interest rate risk arises from bank deposits. This exposes the Embakasi South NG

CDFNC CDF to cash flow interest rate risk. The interest rate risk exposure arires mainly from

interest rate movements on the Embakasi South NG CDFNC CDF's deposits.

Manasement of interest rate risk

To manag-e the interest rate risl<, management has endeavoured to bank with,institutions that

offer favourable interest rates

Sensitivity analysis

The Embakasi South NG CDFNG CDF analyses its interest rate exporure on a dynamic basis by

conducting a sensitivity analysis. This involves determining the impact on profit or loss of
defined rate shifts. The sensitivity analysis for interest rate risk assumes that all other variables.

in particular foreign exchange rates, remain constant. The analysis has been performed on the

same basis as the prior year. Using the end of the year figures, the sensitivity analysis indicates

the impact on the itatement of comprehensive income if current floating interest rates

increase/decrease by one percentage point as a decrease/increase of l(shs O (Current Fy: Kshs

AQ
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0). A rate increase,,/decrease of 5o/o would reiult in a decrease/increase in profit before tax of
Kshs 0 (Current FY - Kshs 0)

Fair value of financial assets and liabilities

a) Financlal lnstruments meaiured at falr value.

Determlnatlon of falr value and falr valuet hlerarchy

IPSAS 30 specifies a hierarchy of valuation techniques based on whether the inputs to those

valuation techniques are observable or unobservable. Observable inputs reflect market data

obtained from independent sources; unobservable inputs reflect the Embakasi South NG

CDFNG CDF's market assumptions. These two types of inputs have created the following fair

value hierarchy:

. Level I - Quoted prices (unadjusted) in active markets for identical aisets or liabilities.

This level includes listed equity securities and debt instruments on exchange's,

. Level 2 - lnputs other than quoted prices included within Level I that are observable

for the a55et or liability, either directly (that is,,as prices) or indirectly (that ii, derived

from prices).

. Level 3 - inputs for the asiet or liability that are not based on observable market data

(unobservable.inputs). This level includes equity investments and debt instruments with

significant unobservable components. This hierarchy requires the use of observable

market data when available. The Embakasi South NG CDFNG CDFconsiders relevant

and observable market prices in its valuations where possible.

The following table shows an analysis of financial and non- financial instruments recorded at
fair value by

tuat30 )une(2024/2025)

Financial Assets

uoted Equity lnvestments

on- Financial Assetr

nvestment Property

Land And Buildings
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Total

As at 30rh June 2024 (Previoul FY)

Financial Assets

Quoted Equity lnvestments

Non- Flnanclal Assets

lnvestment Property

Land And Buildings

Total

There were no transfers between levels l, 2 and 3 during the year. Disclosures of fair values of
financial instruments not measured at fair value have not been made because the carrying

amounti are a reasonable approximation of their fair values.

iv) Capital Rlsk Management

The objective of the Embakasi South NC CDFNC CDF's capital risk management i5 to safeguard

the Embakasi South NG CDFNG CDF's ability to continue a5 a going concern. The Embakasi

South NG CDFNG CDF capital itructure compris€r of the following funds:

Revaluation Reserve 142,711,733 200,r45,800
Retained Earnings

Capital Reserve

Total Funds

Total Borowings

Less: Cash and Bank Balances (96,981,998) (92,396,837 )
Net Debt/(Excess Cash And Cash Equivalents)

Gearlng 33.49 46.BOo/o

<n
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32. Related Pafi Dlsclosures

33. Segment lnformation

(lYhere an organisation operates in different geographical regions or in departments, TPSAS 18

on rcgmental reporting requires an Embakail South N6 CDFto pretent segmental information
of each geographic region or department to enab/e users underttand the Embakasi Jouth's
performance and allocation of resourcet to different rcgmentt)

34. Contin--gent Assets and Contingent Liabilities

Contingent Assets

Committee Members Remuneration

Sitting allowance of committee Members during the year 2,O28,OOO
940,000

fransaction with the NGCDF Board

Transfers from the NGCDF Board during the year 238,!66,77O.00

Iotal 240,194,770

192,968.228

193.903,228

c t furets
lnsurance Reimbursements
Assets Arising from Determination Of Court Cases

Reimbursable lndemnities and 6uarantees
Receivables From Other 6overnment Entities

Olhefr (Specify)

Total
(C'ive detaik)

<a
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I

Contingent Llabilities

35. Capital Commitments

(NB: Capital commitments are commitmentt to be carried out in tlle next finarrial year and
are ditcloted in accordance with lPSAS 17. Capital commitments maybe those that have been
authorised by the board but at the end oi the year had not been contracted or those already
contracted for and ongoing).

36. Events afler the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.

37. Ultimate And Holding Embakasi South

The Embakasi South NG CDFConstituency is a Fund under The National Treasury and planning

& managed by N6-CDFB at the National level, and the NC-CDFC at the constituency level. lts

ultimate parent is the Covernment of Kenya.

38. Cunenry

The financial statements are presented in Kenya 5hillings (Kshs) rounded to the nearest Kshs.

,I

I

i

l

I

Contingent Llabilities

Bank 6uarantees in Favour of Subsidia
Contingent Liabilities arising from Contracts

Court Case xx a ainst the Embakasi South

lncludin PPPs

Total

Authorised for
Authorised and Contracted for
Total

JJ

. )'

,. :!,li:

Others (5pecify)
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Annex l: Summary of fuset Register

(Attach the complete attet regitter thowing all the assets in the constituency with the date of purchase. cott of the arret.depreciation rate. depreciation for the year, accumulated depreciation and the'NBV of the assets)

Annual rt and Financial Statements or The Year Ended June 30, 2025

Land

Buildings and structures

Transport equipment

Office equipment, furniture, and fittings 6,745298

ICT Equipment and Other ICT Assets

her Machinery and Equipmentot

lntangible assets

Total

<A
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Annex 2 -PMC Bank Balances fu At 3Oth June 2O25

AA VILLA POLI CE POST COOPERATIVE 1141800174800

KWA NJEN6A PRIMARY COOPERATIVE 1r41800174700

IMARA DAIMA DO OFFICE COOPERATIVE 1r41800397900

IMARA DAIMA DO OFFICE EQUITY BANK 1320279905940
KIUA NJENGA PRI SCHOOL PMCMARY EQUITY BANK 1320279902384 l58,4lO r50,986
AEF REUBEN PRIMARSCHOOL EQUITY BANK 1320279904121 46.990
EMBAKA5I sO
PMC

ENVIRONMENTUTH NG CDF EQUITY BANK 1320280900077 144,O91

C IMARA DAIMA EQUITY BANK 132027990594f,,

16.23

g3,lgg 77,207
REUBEN SECONDARY SCHOOL EQUITY BANK 1320280271180 18,721 18.221

ONDARY sCHOOLIMARA sEC EQUITY BANK 1320285915365 743,199
NiIUKURU CO NITY CENTRE PMCMMU EQUITY BANK 1320280984325 5s3,043
KIUARE SECONDARY SCHOOL EQUITY BANK 1320280271240 fi,9q 49,419

PRIMARYKWARE c5 ooH L EQUITY BANK 132028027s475 207,347 120.O42
GA PRIMARY SCHOOL LIBRARVKIUA NJEN

EQUITY BANK 13202861968s5 2,6s1
PRIMARY SCHOOLGATOTO

EQUITY BANK 1320286518473 7,42s
EMBAI(ASI GIRIS EQUITY BANK 65,140 65,140

55
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Annex 3: hogress On Follow Up of Auditor Recommendations

The following is a summary of issues raised by the external auditor. management commentr provided to the auditor, andsubsequent progress made on resolving the isiues.

Total EQUITY BANK r,225,139

AOC-ES-2023/2024_1

The fi nancial statements
refl ects compensation of
employees amount of
Kshs.8,779,095,
however, the ledger
shows an amount of
Kshs.8,781,679 resulting
to an unreconciled
variance of Kshs.2,584.

The management
noted the difference
and reconciled the
va ria nce

Resolved

AO(,-ES-2023/2024-2

The statement of assets
and liabilities and
statement of cash flows
for the year ended 30
June 2024 as disclosed
in Note 16 of the financial
statementg reflects
unsupported prior year

The management
explained that this was
due to stale
cheques.however the
management noted
that there should be
no un reconciled issue s

_g!ltre end of the year 
l

Resolved

56
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Kshs.9,082,240 on bank
account balance whose
nature and purpose hasnot been explained.
Consequenfly, the
validity of the adjustment
could not be confirmed.

adjustment of

A06-E5-2023 /2024-3

statement of
appropriation
reflects a final
revenue budget of
Kshs.375,021,106
against actual
receipt of -

Kshs.266,047,005
resultlng to
budget under
funding of
Kshs.108,974,101
or approximately
29% of the
budgeted funds.
Under funding of
the budget by the
National
Constituency
Fund Board ma

The management
explained that this was
due to late
disbursement

Resolved
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impact on
Management's
ability to
implement
planned projects
hence afiecting
negatively the
residents of
Embakasi South
NG
CDFConstituency

AOC,-ES-2023/202+4

During the year under
review, the Embakasi
South NG CDFNGCDF
did not open and
maintain a deposit
account for holding third
party monies as required
by law.

This was noted and a
deposit account
opened.

Resolved

Name
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