
a

SIiPI'liMllliR.' 202(r

,
REPUBLIC OF KENYA

THE NATIONAL ASSEMBI,YPARLIAIl{ EN TOF KENYA
LIBRAR. Y

THIRTEENTH PARLIAMENT _ FIFTH SESSION _2026

PUBLIC PETITIONS COMMITTEE

REPORT ON.

CONSIDERATION OF PUBLIC PETITION NO.9 OF 2026 REGARDING UNPAID
SALARY ARREARS AND TERMINAL DUES BY THE FORMER EMPLOYEES OF

UCHUMI SU

qt'r0

PI]RMARKETS PLC

ASSEMBLY
TIS N

T
BY:

30 sEP 202$
D

n, aALt I (t$c,

\V So /1

ALArtit
RECEIVED '2

3 0 SEP 2026 *

.,+

-0() too

?

V

vor{q
c tr

HE-T

SPIANf R'S
oFFt('E

DATE:

I

Directorate of Audit Appropriations &
General-Purpose Com m ittces

Clerk's Charnbers

Main Parliament Buildings

NAIROBI

t:



TABLE OF CONTENTS
TABLE OF CONTENTS......

CHAIRPERSON'S FOREWORD

PART ONE

I. PREFACE

l.l Establishnrent and Mandate of the Comrnittee

1.2 Committee Membership

Comrnittee Secretariat...1.3

t
2

J

J

3

4

5

6

6

6

6

7

7

7

PART TWO

I BACKGROUND OF THE PETITION

Ll Introduction............

| .2 Petitioners' Prayers

PART THREE

2 STAKEHOLDERS' SUBMISSIONS ON THE PETITION

2.1 The Petitioners

2.2 Uchumi Supermarkets PLC.....................

2.3 CVA Monitor.

2.4 Ministry of Labour and Social Protection

PART FOUR..

3 COMMITTEE OBSERVATIONS...............

PART FIVE

4 COMMITTEERECOMMENDATIONS.....

8

ll

ll

l9

l9

2t

2t

a'

1



a

CHAIRPERSON'S FOREWORD
On behalf of the Public Petitions Committee and pursuant to the provisions of Standing Order 227,

it is my pleasant privilege and honour to present to this House the Report of the Committee on the

Public Petition No. 9 of 2026 regarding unpaid salary arrears and terminal dues by the former

employees of Uchumi Supermarkets PLC.

The petition was presented to the house by former employees of Uchumi Supermarket who sought

the intervention of the National Assembly through the Public Petitions Committee to ensure

transparency in the management of lease proceeds and other company assets and to facilitate the

establishment of a clear timeline and mechanism for the resolution of all pending CVA obligations

relating to former staff claims.

The Committee observed that the outstanding employee obligations was not disputed by the

Company. Delay in settlement of employee dues was due to the inability to dispose a parcel of
land that was earmarked for that purpose, through a court ruling that it had since appealed. The

Committee however found that state officers and a previous court ruling had previously confirmed
validity of the title.

The Committee recommends that management of Uchumi Supermarkets file quarterly returns with
the CVA supervisor, meets with the petitioner and workers' union to harmonize dues owed. The

Committee further recommends that the outcome of appeal of the 17-acre Kasarani land be awaited

and dues owed to former employees subsequently settled as a matter of priority.

The Committee appreciates the Offices of the Speaker and Clerk of the National Assembly for
providing guidance and necessary technical support, without which its work would not have been

possible. The Chairperson expresses gratitude to the Committee Members for their devotion and

commitment to duty during the consideration of the Petition.

On behatf of the Committee and pursuant to the provisions of Standing Order 199, I now wish to

lay the Report on the Table of the House.
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PART ONE
1. PREFACE

l.l Establishment and Mandate of the Committee
I ) The Public Petitions Committee is established under the provisions of Standing Order 208A

with the following terms of reference:

i) considering all public petitions tabled in the House;

ii) making such recommendations as may be appropriate with respect to the prayers sought

in the petitions;

iii) recommending whether the findings arising from consideration of a petition should be

debated; and

iv) advising the House and reporting on all public petitions committed to it.

t
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1.2 Committee Membership
2) The Public Petitions Committee was constituted in October 2022 and comprises the

following Members:

Chairperson
Hon. Muchangi Karemba, CBS, M.P.

Runyenjes Constituency

United Democratic Alliance (UDA)

Hon. John Bwire Okano, M.P.

Taveta Constituency

Wiper Democratic Movement-Kenva (WDM-

K)

Hon. Sloya Clement Logova, M.P.

Sabatia Constituency

United Democratic Alliance (UDA)

Hon. Patrick Makau King'ola, M.P.

Mavoko Constituency

Wiper Democratic Movement-Kenya
(WDM-K)

Hon. Ntwiga Patrick Munene. M.P.

Chuka Igambang'ombe Constituency

United Democratic Alliance (UDA

Vice Chairperson
Hon. Janet Jepkemboi Sitienei, M.P

Turbo Constituency

United Democratic Alliance (UDA)

Hon. Edith Vethi Nyenze, M.P.

Kitui West Constituency

Wiper Democratic Movement-Kenva (WDM-

K)

Hon. Maisori Marwa Kitayama, M.P.

Kuria East Constituency

United Democratic Alliance (UDA)

Hon. Beatrice Kadeveresia Elachi, M.P.

Dagoretti North Constituency

Orange Democratic Movement (ODM)

Hon. Biego Paul Kibichy, M.P.

Chesumei

United Democratic Alliance (UDA)

Hon. Joshua Chepyegon Kandie, M.P.

Baringo Central Constituency

United Democratic Alliance (UDA)

Hon. Bernard Muriuki Nebart. M.P.

Mbeere South Constituency

Indenendent

Hon. Peter Irungu Kihungi, M.P.

Kangema Conslituency

Maendeleo Chan Chap Partv (MCCP)

Hon. Peter Mbogho Shake, M.P.

Mwatate Constituency

Jubilee Partv (JP)

Hon. Suzanne Ndunge Kiamba. M.P.

Makueni Constituency

Wirrer Democratic Movement-Kenva
(WDM-K)
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1.3 Committee Secretariat
3) The Public Petitions Committee is facilitated by the following members of the secretariat

Lcad Clerk
Mr. Victor Weke

Principal Clerk Assistant II
Ms. Mirian.r Modo

First Clerk Assistant

Ms. Kafuyai Wamae

Third Clerk Assistant

lVIs. Nancl Akinyi
ILcscarch Officcr III

Ms. Roselyne Njuki
Principal Serjea nt-at-Arm s

Mr. l)ascal Valcrian

Hansirrd Olfice r III

Ms. Felistus Muiya
Public Communication Officer

Mr. Benard l'oroitich
Third Clerk Assistant

Mr. Clinton Sindiga

Legal Counsel II

Ms. Viola Saiya

Research Officer III

Mr. Paul Shana

Serj ean t-at-A rms

Mr. Collins Mahamba

Audio Officer III

Ms. Fridah Ngari
Media Rclations Officer III
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PAIIT TWO

BACKGROUND OF THE PETITION
Introduction
Article 119 of the Constitution of Kenya gives every person the right to petition Parliament

to consider any matter within its authority, including enacting. amending, or repealing

legislation.

Public Petition No. 9 of 2026 regarding unpaid salary arrears and terminal dues by the former
employees of Uchumi Supermarkets PLC. was presented to the House on 4th June 2026by
the Rt.Hon. (Dr.) Moses Wetangula, SC, EGH, MP on behalf of the Former Uchumi Staff
Welfare Association.

The Petitioners submitted that despite numerous engagements with the appointed

administrators, the courts, and processes established under the Company Voluntary
Arrangement (CVA), their claims for unpaid salary arrears, gratuity, and other terminal
benefits remain unresolved.

The Petitioners further state that commitments made under the CVA to settle staff claims
have not been honoured, despite repeated reminders and demonstrations by former
employees.

Additionally, the Petitioners allege that lease proceeds from tenants occupying the

company's premises, including payments reportedly made by China Square, have been

diverted to other projects instead of being applied towards the settlement of staff claims.

The Petitioners also cite a lack oftransparency and accountability in decisions affecting staff
welfare. They contend that certain directives issued during the last Annual General Meeting

by the CVA monitor have not been implemented, and that affected employees have not been

adequately consulted.

The Petition further highlighted the difficult circumstances faced by many former
employees, some of whom are unable to provide for their families, meet medical expenses,

or support their children's education. It is also reported that some former staffhave passed

on before receiving their rightful dues.

The matters raised in this Petition are not pending before any court of law, constitutional
body or other legal institution.

Petitioners' Prayers

The Petitioners prayed that the National Assembly, through the Public Petitions

Committee-

i) Ensures transparency in the management oflease proceeds and other company assets;

ii) To facilitate the establishment of a clear timeline and mechanism for the resolution of all
pending CVA obligations relating to former staff; and

iii) Makes any other recommendations it may deem appropriate to address the plight of the

Petitioners.
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PART THREE

2 STAKEHOLDERS'SUBMISSIONS ON THE PETITION
2.1 The Petitioners
The petitioners, led by Mr. Philomena Oburenyi, the chairperson for Uchumi Welfare Association.

appeared before the Committee on Tuesday 23'd June,2026:

13) Despite numerous engagements with the appointed administrators, the courts, and processes

established under the Company Voluntary Arrangement (CVA), their claims for unpaid

salary arrears, gratuity, and other terminal benefits remain unresolved. The commitments

made under the CVA to settle staff claims have not been honored, despite repeated reminders

and demonstrations by former employees.

14) The lease proceeds from tenants occupying the company's premises, including payments

reportedly made by China Square, have been diverted to other projects instead of being

applied towards the settlement of staff claims. There is a lack of transparency and

accountability in decisions affecting staffwelfare. They contend that certain directives issued

during the last Annual General Meeting by the CVA monitor have not been implemented,

and that affected employees have not been adequately consulted.

15) He further highlighted the difficult circumstances faced by many former employees, some

of whom are unable to provide for their families, meet medical expenses, or support their

children's education. It is also reported that some former staff have passed on before

receiving their rightful dues. There is continued failure by Uchumi Supermarkets Ltd to settle

outstanding salary arrears, gratuity, and terminal dues owed to former employees despite the

passage of several years, existing court interventions, and commitments previously made

under the Company Voluntary Arrangement (CVA).
l6) Uchumi Supermarkets Ltd experienced prolonged financial distress which led to closure of

operations, employee redundancies, and termination of employment for numerous staff
members across the country. The petitioners informed the Committee that statutory

remittance to NSSF, loan deductions and Sacco contributions were not indicated in their

termination letters.

17) Finally, in light of the foregoing, the Petitioners seek the intervention of the National

Assembly to ensure transparency in the management of lease proceeds and other company

assets, and to facilitate the establishment of a clear timeline and mechanism lbr the resolution

of all pending CVA obligations relating to former staff claims.

a
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2.2 Uchumi Supermarkets PLC
Mr. Lawrence Ngao, the Chief Executive Officer, and Mr. John Mwara, the Board Chairperson of
Uchumi Supermarkets PLC, appeared before the committee Thursday, 4th August, 2026, and

submitted as follows on the Petition-

18) Uchumi Supermarkets PLC acknowledges and remains committed to honoring all legitimate
obligations owed to its former employees and other creditors. The delays in settling these

obligations were not attributable to any unwillingness on the part of the Company, but rather

arose from the legal framework governing the Court-approved Company Voluntary
Arrangement (CVA) and the unforeseen inability to realize one of the principal strategic

assets upon which the approved restructuring plan was founded.

19) The matters raised in the Petition can only be properly understood within the legal

framework goveming Uchumi Supermarkets PLC. The Company is presently operating

under a Court-approved Company Voluntary Arrangement (CVA), a statutory corporate

rescue mechanism established under the Insolvency Act,, 2015.

20) The CVA was approved by the Company's creditors and subsequently sanctioned by the

High Court of Kenya in Insolvency Petition No.25 of 2018 through the Judgment of the

Honourable Lady Justice Mary Kasango delivered on lst July 2020. The Arrangement
provides the legal framework within which Uchumi is restructuring its operations while
progressively settling its obligations to all creditors, including former employees.

2l) The Insolvency Act,2015 embodies the modern principle of corporate rescue, recognizing
that where a financially distressed company retains the potential to operate as a viable
commercial enterprise, preserving the business as a going concern generally produces

superior outcomes for creditors, employees, shareholders, customers, suppliers and the wider
economy than liquidation.

22) A Company Voluntary Arrangement is therefore intended to provide an orderly, transparent

and judicially supervised framework through which a financially distressed company can

continue trading, restore commercial viability and progressively satisfy creditor claims from

the value generated by a recovering business.

23) The philosophy underpinning the CVA is not to avoid payment of debts, nor to postpone

legitimate obligations indefinitely. Rather, it seeks to maximize recoveries by preserving

enterprise value and enabling the Company to generate sustainable cash flows from which
creditors can be paid in accordance with an agreed and legally binding restructuring
framework.

24) This philosophy recognizes that liquidation often results in the destruction ofenterprise value

and significantly lower recoveries for creditors, whereas successful business rehabilitation
creates the greatest opportunity for all stakeholders to recover value.

25) Upon approval by creditors and sanction by the High Court, the Company Voluntary
Arrangement became legally binding upon Uchumi Supermarkets PLC and all creditors

whose claims fall within its scope. The Board of Directors and Management are under a
statutory and fiduciary obligation to administer the affairs of the Company strictly in

8



accordance with the provisions of the CVA. Compliance with the Arrangement is'
independently supervised by the appointed CVA Monitor, who oversees implementation,

monitors compliance and safeguards the interests of all creditors.

26) Consequently, neither the Board nor Management possesses legal discretion to depart from

the approved restructuring framework by preferring one class of creditors over another or

making payments outside the approved payment structure. Any such action would

undermine the integrity of the Court-approved Arrangement and prejudice the equitable

treatment of creditors.

27) A fundamental feature of the Company Voluntary Arrangement is the payment waterfall,

which establishes the legally approved order and methodology through which available

funds are distributed among the various classes of creditors. The payment waterfall is
intended to ensure transparency, fairness and equality of treatment by requiring that all

available resources be applied in accordance with the priorities approved by creditors and

supervised by the CVA Monitor.

28) Former employees constitute an important class of creditors within this framework.

Payments made to former employees are therefore distributed on a pro-rata basis in
accordance with verified claims and the availability of distributable funds under the CVA.
Management is not legally permitted to accelerate or vary these payments outside the

approved framework without the necessary approvals under the Arrangement.

29) Since commencement of the Company Voluntary Arrangement, Uchumi Supermarkets PLC

had implemented measures aimed at restoring operational stability, strengthening

commercial performance and improving revenue generation.

30) The Company's operational initiatives, including optimization of its retail network, prudent

commercial investments and business expansion, are not inconsistent with the interests of
creditors. Rather, they are integral components of the recovery strategy because the

successful implementation of the CVA depends upon the Company's ability to generate

sustainable revenues from continuing operations.

3l) Every additional revenue stream improves the Company's capacity to satisfu outstanding

obligations and accelerate payments to creditors in accordance with the Court-approved
payment framework.

32) One of the principal funding assumptions underpinning the approved Company Voluntary

Arrangement was the realization of value from approximately seventeen ( 17) acres of land

owned by Kasarani Mall Limited, a wholly owned subsidiary of Uchumi Supermarkets PLC.

33) The importance of this strategic asset formed part of the restructuring proposal considered

by the High Court during the approval of the CVA. As reflected in the Judgment of the

Honourable Lady Justice Mary Kasango delivered on I July 2020 in Insolvency Petition No.

25 of 2018, the realization of this asset constituted a significant component of the Company's

recovery strategy and was expected to generate substantial proceeds for distribution to

creditors in accordance with the approved CVA.

;

9



34) The anticipated realization of this strategic asset was therefore not merely a commercial

aspiration but one of the important financial assumptions underpinning the Court-approved

restructuring framework.

35) Following approval of the Company Voluntary Arrangement, circumstances arose that

materially affected the implementation of this important funding strategy. ln 2023, the

Company was unable to realize the Kasarani property following a dispute concerning its

occupation by the Kenya Defence Forces, after which the Government proceeded with the

development of an Affordable Housing Project on the site.

36) Consequently, the Company was unable to realize the value of a strategic asset that had been

expected to contribute significantly towards implementation of the CVA and acceleration of
payments to creditors. The Company instituted legal proceedings to protect its interests and

the matter is presently pending before the Court of Appeal in proceedings involving the

Honourable Attorney General, the Ministry of Defence and the Kenya Defence Forces.

37) Consistent with the doctrine of sub judice and out of respect for the independence of the

Judiciary, the Company does not invite the Committee to determine matters that are properly

before the Court and therefore refrains from commenting on the merits of the pending

proceedings.

38) The inability to realize this strategic asset had materially affected one of the principal funding

assumptions underpinning the approved Company Voluntary Arrangement and had

impacted the pace at which creditor obligations, including those owed to former employees,

can be satisfied.

39) Subject to the determination of the Court of Appeal, the property is currently estimated to

have a market value exceeding Kenya Shillings Five Billion (KES 5 billion). Realization of
the Company's interest in this asset would materially strengthen its financial position and

significantly enhance its ability to accelerate settlement ofoutstanding obligations under the

Court-approved CVA.
40) The successful rehabilitation of Uchumi Supermarkets PLC extends beyond the interests of

the Company itself. It serves broader public policy objectives by preserving employment

opportunities, protecting shareholder value, sustaining supplier relationships, maintaining

competition within Kenya's retail sector and maximizing recoveries for creditors.

4l) Conversely, liquidation would likely result in the destruction of enterprise value and

substantially lower recoveries fbr creditors, including former employees. Continued

implementation of the Court-approved Company Voluntary Arrangement remains the most

equitable, commercially prudent and legally compliant mechanism for balancing the

interests of all stakeholders. Uchumi Supermarkets PLC remains is committed to honouring

all legitimate obligations owed to its former employees and other creditors.

42) The delays experienced in settling these obligations are not attributable to any unwillingness

to pay but arise from the legal framework governing the Court-approved Company

Voluntary Arrangement and the unforeseen inability to realize one of the principal strategic

assets upon which the approved restructuring plan was founded.

10



43) The Board, Management and the CVA Monitor remain committed to implementing the'
Arrangement in full compliance with the Insolvency Act, the directions of the High Court
and the resolutions approved by creditors, while continuing to pursue all lawful avenues for
strengthening the Company's financial position and accelerating payments to creditors.

2.3 CVA Monitor
FCPA Owen Koimburi, the Monitor of the Company Voluntary Arrangement, appeared before the

Committee on Thursday 4th August, 2026, and submitted as follows on the Petitionl

44) He was appointed in March 2019 to oversee the implementation of Uchumi Supermarkets

PLC's Company Voluntary Arrangement. which was approved by creditors in March 2020

and subsequently revised in August 2023.L|e clarified that his role is limited to oversight
and reporting on the implementation of the CVA, while the dayto-day management of the

Company remains the responsibility of the Board of Directors.

45) The Monitor explained that some outstanding payments remained unclaimed because

beneficiaries had not collected their cheques, rather than due to a lack offunding. He further
informed the Committee that he did not have complete records relating to former employees'

terminal dues, noting that the Company was in the process of compiling a comprehensive

inventory for submission to the Committee.

46) The revised CVA makes specific provision for staff related obligations. The recent Quarter
one report filed with the official receiver on 24th April,2026 showed that the position on

staffsalary arrears specifically scheduled under the CVA was as follows: of Ksh 8,000,000,

Ksh 6,825 157(85.31%) had been paid, with the balance in process. The Company's broader

creditor's schedule additionally records staff dues of Ksh 521 ,724,214 within the total
creditor position of approximately Ksh 9.79 billion, and the company has indicated that a
portion of outstanding amounts reflects cheques not yet collected by payees rather than a
want of funding.

47) The CVA-scheduled arrears figure above relates to amounts owed to serving and CVA-era
staff under the arrangement, and is not the same as a full inventory of terminal dues owed to

former employees whose termination or redundancy may have arisen outside the CVA
schedule.

48) He submitted that he does not independently hold personnel records, termination letters, or
redundancy computations for former staff; those records are held by the Company. The

Company, as a custodian of the relevant personnel and payroll records, was compiling the

complete inventory requested by the Committee - former employees, their terms and

conditions of employment, the conditions of their termination or redundancy, amounts owed,

amounts paid, amounts outstanding, and a proposed settlement timeline.
49) The petition raised the concem that the Company continues to open new branches even as

dues to former employees remain outstanding. The Monitor confirmed to the Committee that

this was a matter he identified in his capacity as a Monitor. The Company had opened two
new branches, located at Unicity Mall along Thika Road near Kenyatta University and at

11
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Kitengela next to Shell Petrol Station on Kajiado Road. The Monitor had not been briefed

on the financing of either branch, nor was his approval as Monitor sought or obtained for
either decision. This is inconsistent with the duality of functions inherent in the CVA
structure: while the Board is entitled to manage the Company's ordinary affairs, section

633(l) of the Act requires the Monitor to be able to monitor compliance with the

arrangement, which is not possible where material capital decisions are taken without the

Monitor's knowledge.

50) The act of opening new branches sits outside the CVA strategy that had been disclosed to

and approved by creditors in 2020 and again in 2023, both of which centered on debt

restructuring, asset realization, and cautious, franchise-led growth rather than direct

Company-lunded expansion.

51) It engages a specific creditor resolution of lTth March 2025 requiring joint Board and

Monitor approval before surplus cashflows are applied; the Monitor was not approached for
that approval in respect of either branch. The Company's ability to fund new capital

commitments while creditor and former-staff obligations remain outstanding is a legitimate

and material question.

52) The Monitor had identified a recurring pattern in which the Board had proceeded on material

matters, and in one respect the Company's own CVA proceeded, without the leave, prior
knowledge, or approval of either the Monitor or the Court, notwithstanding the statutory

monitoring function conferred on the Monitor by section 633( I ) of the Insolvency Act, 201 5

and the requirement under section 630(l) of that Act that an amendment to a voluntary

arrangement takes effect only once approved by the Court. The reliability ofthe governance

and financial oversight surrounding the Company's obligations to its creditors and former

staff is questionable.

53) The current CVA's five-year term expired on 30th June 2025. As at the most recent records

available, the amendment required to extend the arrangement beyond that date had been the

subject ofa creditors'resolution but had not yet been ratified by the Court, as section 630(l)
of the Act requires before an amendment takes effect. The Monitor had not been given, nor

been briefed on, confirmation of whether Court ratification had been obtained, as required

under section 630(1) of the Insolvency Act, 2015 for such an amendment to bind the

Company and its creditors.

54) The Revised CVA's own proposal table records a change from the 40% debt-to-preferential-

share conversion ratio for trade creditors approved in the original 2020 CVA to a 50olo ratio

in lhe 2023 revision, without a specific, identifiable Court approval of that change.

55) The Monitor sought on more than one occasion but not received a full update on the

implementation of decisions taken at Board meetings, leaving a standing gap in the Monitor's

visibility over matters the Board has already resolved upon. The Company's asset register

had not been reconciled to its pre-CVA accounts or to its last audited financial statements,,

notwithstanding the Monitor having raised this specifically as a priority.
56) Creditors resolved on 17th March 2025 that surplus cashflows are to be applied to creditor

settlements only with the joint approval of the Board and the Monitor; the Monitor not been

17



given, nor been briefed on, the Company's record of cashflow applications since that date. ,

as required to enable him discharge monitoring functions under section 633(1) of the

Insolvency Act,20l5.
57) None of these matters, on the material presently available to the Monitor, disclosed criminal

conduct. They do, however, disclose a governance pattern in which the Board has not

consistently sought or awaited the Monitor's advice before acting on matters squarely within
the Monitor's oversight remit - a pattem the Committee may wish to weigh alongside the

specific concerns raised in Petition No. 9 of 2026.

2.4 Ministry of Labour and Social Protection
The Committee received written submissions from the Cabinet Secretary, Hon. (Dr.) Alfred Mutua

EGH, as follows;

58) The ministry of labour had considered the concerns raised by the former employees of
Uchumi Supermarkets PLC regarding the alleged inordinate delay in the payment and

settlement of salary arrears and terminal dues owed to former employees following cessation

of their employment.

59) The Company attributes the delayed settlement to its operations under a Court-approved

Company Voluntary Arrangement (CVA), which, according to the Company, establishes a

payment waterfall governing the manner in which available funds are applied to creditors,

including former employees. Uchumi Supermarkets PLC is a Kenyan supermarket company

which has experienced financial and operational challenges resulting in outstanding

obligations to various creditors, including former employees.

60) According to the Company's submission. Uchumi is currently operating under a Court-

approved Company Voluntary Arrangement (CVA). The Company states that the CVA
provides a structured framework for settlement of creditor and staff obligations while
allowing the business to continue operating as a going concern.

6l) The Company further states that payments to former employees have been made on a pro-

rata basis, with each employee receiving a proportionate share based on their individual
outstanding obligation. It nevertheless acknowledges that the amounts paid to date represent

only a small proportion of the total outstanding obligations.

62) It is a fact that full settlement of former employees' dues has not been achieved. The

Company attributes this primarily to constrained cash flows and the payment priorities

established under the CVA. The Ministry notes that the existence of outstanding employee

obligations is not disputed by the Company.

63) The Ministry notes that the company states that terminal dues were computed using the

Employment Act, 2007 and applicable Collective Bargaining Agreements. According to the

Company, the components included;

'f
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Terminal
Benefits

Notice Pay

Accrued
Annual Leave

Service Years

Salary
Arrea rs

G overn ing
Legal

Framervork
N{ethod of Calculation

Fifteen (15) day's for each completed
year of service computed as one-half
(0.5) of one month's salary multiplied by

the exact number of years of service
(calculated on a daily basis from

commencement of employment to date of
redundancy, inclusive of fractional
years)

Employment

Act, 2007

Sec.35

Employment

Act, 2007

Sec.28 & 3l

One (l) month's gross monthly salary,

(pay in lieu of notice). This reflects the

contractual notice obligation applicable

to the relevant employee levels.

Outstanding accrued leave days

multiplied by the daily leave rate is

derived by dividing the employee's gross

monthly salary by the annual leave.

Where an employee had taken leave in

excess of entitlement, the excess is

treated as a deduction from terminal

dues.

Computed as the exact number of
calendar days between the date of first
employment and the date of redundancy,

divided by 365.25 to account for leap

years. This produces a precise fractional
year figure and applied consistently

across all affected employees.

Outstanding gross salary due to each

employee for periods worked but unpaid,

as recorded in the company's payroll

records. Amounts verified against

L-

Employment
Act (general

principles)

Employment

Contracts;

Employment

Act. 2007

14

Severance I
Redundancy

Pay

Employment

Act, 2007

Sec.40(l)(g)



Terminal
Benefits

(iovcrning
Legal

Franrcrvork
Method of Calculation

t'

64)

6s)

66)

68)

6e)

67)

individual employment contracts and

payroll history.

The Company states that the computation methodology was applied consistently to affected

employees and that the basis of computation was shared with the relevant Workers Union.

The ministry recommends that the actual individual computations be subjected to
verification against the employees' contracts of employment, payroll records, applicable

Collective Bargaining Agreements, statutory requirements and individual employment
histories before the amounts claimed can be conclusively confirmed.
The ministry considers transparency in the computation and communication of terminal dues

important in enabling former employees to understand and, where necessary, challenge the

amounts attributed to them.

Accordingly, the Ministry recommends that each affected former employee be provided with
an itemized statements showing:

. period of employment;

. salary used in the computation:
o salary arrears;

o notice payi

. severance pay, where applicable;

. accrued leave;

. statutorydeductions/contributions;

. amounts already paid; and

. the outstanding balance.

The petition raises concerns regarding the treatment ofpension and Sacco contributions in

the computation of terminal benefits. Uchumi states that it exercised due care in preparing

the computations but is reviewing terminal benefit calculations to ensure compliance with
statutory requirements, including pension and Sacco contribution obligations. The Ministry
considers this matter requiring further verification, particularly in respect of statutory

deductions and remittances that may have accrued during the employees' periods of service.

The former employees have raised concems that lease and rental proceeds, including income

from tenants occupying Uchumi-or,l'ned premises, may have been diverted away from staff
claims. Uchumi categorically denies the allegation and states that lease and rental receipts

are channeled through the Conrpany's bank accounts and applied in accordance with the

CVA payment liamework.
The ministry notes that this is principally a matter requiring verification through the

appropriate financial and/or insolvency oversight mechanisms. The ministry has not, on the
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70)

71)

72)

t))

74)

7s)

76)

basis of the information presently available. independently verified the Company's financial
records or the application of the rental proceeds, and seeks for more time to very and submit

the same.
'l'he Company has indicated that the Kitengela branch was opened on l st July 2026 as part

of its strategy to generate additional revenue. The Company argues that continued

commercial operations are necessary to generate resources to meet obligations to creditors,

including former employees.

The ministry notes that the continued operation of the business does not, in itself, extinguish

or negate employees' lawful claims. At the same time, the Company's explanation indicates

that the business is operating within the framework of the approved CVA.
The ministry therefore recommends that the payment of former employees' lawful
employment-related claims should remain a clearly identifiable component of the

Company's obligations under the applicable legal and CVA framework.
The Company has expressly acknowledged that former employees' claims remain

outstanding. The dispute therefore appears to concem principally the quantification,

verification and timing of settlement, rather than the existence of all employee claims.

The Company's submission refers to a verified schedule of former employee obligations.

However, the Ministry has not independently verified the individual schedules against the

employment records of each claimant. It is therefore necessary to obtain and examine the

underlying records before the Ministry can certifu the accuracy of the amounts claimed.

The Company's computation methodology should be tested against the applicable provisions

of the Employment Act, 2007, individual contracts of employment and any applicable

Collective Bargaining Agreements.

Particular attention should be given to:

o the circumstances under which each employee's employment was terminated;

o whether the termination constituted redundancy;

. the applicable notice period;

o the employee's length of service;

. accrued leave;

. salary arrearsl

. severance pay and /or gratuity where applicable;

. contractual benefits; and

. statutory contributions and deductions.

The Company stated that it was bound by a Court-approved CVA and that payment of
creditors is governed by an agreed payment waterfall. The Ministry recognizes that the

Company Voluntary Arrangement is relevant to the timing and manner of payment.

However, the existence of a CVA should not be interpreted as extinguishing employees'

substantive rights and lawful employment claims. The Ministry therefore considers it
necessary for the Company to demonstrate how former employees' claims are classified and

treated within the approved CVA and the expected mechanism and timetable for settlement.

77)
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78)

7e)

8l)

82)

84)

80)

Uchumi reports that it has held three meetings with representatives of former staff jointly '

with the CVA Monitor to discuss outstanding dues and the Company's recovery trajectory.
The Ministry encourages continued engagement with the former employees and

recommends that such engagement should result in clear, documented information on

individual balances.

The ministry recommends that Uchumi Supermarkets PLC should submit to the ministry a
comprehensive and updated schedule of all former employees affected, indicating:

. name of employee;

. employment number, where applicable;

o date of employment;
o date and reason for separation;

o last gross salary;

. salary arrears;

. notice pay;

. severance pay, where applicable;
o accrued leave;

o other contractual or statutory benefits;
. total amount due;

. amount already paid; and

o outstanding balance

The Company should make available for verification the relevant employment records,

payroll records, terminal dues computations, payment schedules and applicable Collective
Bargaining Agreements.

The Company should continue structured engagement with representatives of former
employees and provide each claimant with an itemized statement of their individual claim.
The Company and/or CVA Monitor should provide the ministry with the relevant portion of
the approved CVA demonstrating:

o how former employees' claims are classified;
o the priority accorded to employee claims;
. the payment mechanism;
. amounts already paid;

. amounts projected to be paid; and

r the conditions, if any, that may affect future payments.

Uchumi Supermarkets PLC should provide a clear and realistic payment plan for settlement

of verified former employee claims, subject to the terms of the Court-approved CVA. Where

the payment schedule is subject to approval by creditors or the CVA Monitor, the Company
should clearly indicate the applicable approval process and expected timelines.
The Company should undertake a reconciliation of statutory deductions and contributions
relating to former employees and provide evidence of remittance or outstanding statutory

obligations, as applicable.

17

83)



t,

85) Former employees who dispute the computation of their individual terminal benefits should

be provided with an opportunity to raise their specific claims for verification and resolution

through the appropriate labour dispute resolution mechanisms.

86) The Ministry of Labour shall continue monitoring the matter and engage Uchumi

Supermarkets PLC, the former employees' representatives and the CVA Monitor to ensure

that verified employment-related claims are addressed within the applicable legal and

insolvency framework.
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3 COMMITTEEOBSERVATIONS
Upon hearing from the Petitioners, Uchumi Supermarket PLC and the Ministry of Labour, the

Committee observed that-

87) Management of Uchumi Supermarkets PLC did not dispute the arrears owed and committed
to honoring all legitimate obligations to its former employees and other creditors. The

Company's creditor's schedule records staff dues of Kshs. 521,724,214 within the total

creditor position of approximately Kshs. 9.79 billion.
88) Uchumi Supermarkets Ltd had experienced prolonged financial distress since 2013 which

led to closure of operations, employee redundancies, and termination of employment for
numerous staff members across the country.

89) Uchumi Supermarket and the Kenya Union of Commercial, Food and Allied Workers had

entered a consent dated 8th November 2024, agreeing on the tabulation of benefits owed to

the former workers. This was registered in the Employment and Labour Relations Court at

Nairobi as cause no.459 of20l6.
90) Creditors applied for a court approved Company Voluntary Arrangement as per part IX of

the Insolvency Act 2015. This was the chosen option provided for in the Act, other than

Liquidation or Administration. The CVA under the Insolvency Act,20l5 embodies the

principle of corporate rescue. recognizing that where a financially distressed company

retains the potential to operate as a viable commercial enterprise, preserving the business as

a going concem generally produces superior outcomes for creditors, employees,

shareholders, customers, suppliers and the wider economy than liquidation.
91) A fundamental feature of this court approved CVA was the payment waterfall, which

established the order and methodology through which available funds are to be distributed
among the various classes of creditors. One of the underpinning funding assumptions was

the realization ofvalue from approximately twenty (20) acres- (a 3- acre parcel and another

adjacent 17-aue parcel-) of land owned by Kasarani Mall Limited, a wholly owned

subsidiary of Uchumi Supermarkets PLC. The land was valued at approximately Kshs. 2.5

billion as at2020.
92) From the foregoing, the company had since opened two new branches, in Kitengela and

Unicity Mall along Thika Road, and made a profit of Kshs. l0 million in2025. Part of these

profits and the realization of the 3-acre parcel of land in Kasarani had been used to settle

Kshs. 9.3 million of employee dues so far.

93) The inability to realize sale of the remaining l7-acre parcel (L.R 587512 (lR. 85371))

followed a dispute concerning its occupation by the Kenya Defence Forces, after which the

Government proceeded with the development of an Affordable Housing Project on the site.

The Company instituted legal proceedings to protect its interests, and lost in the Environment
and Land Court in case no. E}l0 of 2022 despite evidence of documentation by the Attorney
General, Director of Public Prosecutions, Commissioner of Lands, and a previous court

19



ruling evicting squatters from the land, ascertaining that the allotment was procedurally

done. The matter was pending before the Court of Appeal.

94) The former employees' claims therefore remain outstanding due to the inability of the

company to realize value of this 17-acre land, pending appeal.
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4 COMMITTEERECOMMENDATIONS
Pursuant to the provisions of Standing Ord,er 227, the Committee responds to the Petition as

follows-

i) On the prayer that the Committee ensures transparency in the ntanagement of lease

proceeds and other company assets; the Committee notes that Uchumi Supermarket
had availed audited financial statements and recommends that the Chief
Executive Officer avails to the CVA supervisor/ monitor quarterly written
updates on operations ofthe company.

ii) On the prayer that the Committee facilitates the establishment of a clear timeline and

mechanism for the resolution of all pending CVA obligations relating to former staff;

b) The Committee recommends that within thirty (30) days upon tabling of
this report, Chief Executive Officer of Uchumi Supermarkets should meet

with the petitioners and representatives of the former employees and the
respective workers' union and, providc a breakdorvn of amounts owcd to
each former employee. A signed consent by all parties be filed rvith the
National Assembly within fourteen (14) days thereaftcr.

iii ) On the prayer that the Committee makes any other recommendations it may deem

appropriate to address the plight of the Petitioners; the Committce recommends that
the outcome of the appeal on the case of the Kasarani land be arvaited, and that
the Chief Executive Officer ensures robust defense in light of the documentation
affirming legality of the allotment, in its possession.

Signed: I)atc:

HON. MUCHANGI KAREMI}A, M.P
't'l Nil't1'Era
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_rD

DATE: t0 SEp 2026 AY.D
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a) the Committee recommends that subsequent to realization of
recommendation (iii) below, ducs orving to former emplovees totaling
Kshs. 521,724,214 be fully settled as a matter of prioriq'.
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the former employees of Uchumi Supermarkets PLC

Annex 3: Minutes of proceedings

77

Annex 2:





PUBI.tC PETITIONS COMMITTEE

ADOPTION tIST

DATE:3 l-2op6

Hon, Muchangi Katemba, CBS, M.P.(ChairPerson)I

2 Hon. Janet Jepkemboi Sitien

Chairpercon)

ei, CBS, M.P.(Vice W
3 Hon. Patrick Makau King'ola, M.P.

Hon. Beatrice Kadeveresia Elachi, cBS, M.P.

5 Hon. Joshua ChePYegon Kandie, M'P.

6 Hon. Maisori Marwa KitaYama, M.P. W
7 Hon. Edith Vethi Nyenze' M.P

8 cBS, M.PHon. Patrick Ntwiga Munene, u

9 Hon. Paul Biego KibichY, M.P.

10. Hon. (Eng.) Bemard Muriuki Nebart, M.P.

ll. Hon. Peter Mbogho Shake, M.P.

12. Hon. Suzanne Ndunge Kiamba, M'P.

13. Hon. John Bwire Okano, M'P.

14. Hon. Sloya Clement Logova, M.P.

I5 Hon. Peter Irungu Kihungi, M.P.

(i) Consideration and adoption of the P/No. 09 of 2026 on Unpaid Salary arrears and

terminat dues to the emptoyees of uchumi supermarket PLC by the chairperson of

the Former Uchumi StafrWelfare Association'

We, the undersigned, hereby aflix our signatures to this Report to afiirm our approval:

HON. MEMBER,
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THE NATIONAL ASSEMBLY
THIRTEENTH PARLIAMENT (FIFTH SESSION)

CONVEYANCE OF PUBLIC PETITION

(No. 09 of2026)

1. Honourable Members, Article 119 of the Constitution accords every person the
right to petition Parliament to consider any matter within its authority. Fufther,
Standing Order 225(2)(b) requires the Speaker to repoft to the House any
Petition other than those presented by a Member.

2. Honourable Members, in this regard, I wish to report to the House that my
Office has received a Petition from Philomena Oburenyiand Aloise Mukoma,
Chairperson and Secretary respectively of the Former Uchumi Staff Welfare
Association, regarding the inordinate delay in the payment and settlement of
salary arrears and terminal dues owed to former employees.

3. The Petitioners aver that, despite numerous engagements with the appointed
administrators, the courts, and processes established under the Company
Voluntary Arrangement (CVA), their claims for unpaid salary arrears, gratuity,
and other terminal benefits remain unresolved.

4. The Petitioners further state that commitments made under the CVA to settle
staff claims have not been honoured, despite repeated reminders and
demonstrations by former employees.

5. Additionally, the Petitioners allege that lease proceeds from tenants occupying
the company's premises, including payments repoftedly made by China Square,
harre been diverted to other projects instead of being applied towards the
settlement of staff claims.

6. Honourable Members, the Petitioners also cite a lack of transparency and
accountability in decisions affecting staff welfare. They contend that certain
directives issued during the last Annual General Meeting by the CVA monitor have
not been implemented, and that affected employees have not been adequately
consulted.

1
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SPEAKER OFTHE NATIONAL,qSS EMBLY

7, The Petition further highlights the difficult circumstances faced by many forrnei- '
employees, some of whom are unable to provide for their families, meel rnedical
expenses, or suppott their children's education. It is also reported that some
former staff have passed on before receiving their rightful dues,

8. Honourable Members, in light of the foregoing, the Petitioners seek the
intervention of the National Assembly to ensure transparency in the management
of lease proceeds and other company assets, and to facilitate the estabiiihment
of a clear timeiine and mechanism for the resolution of ail pending CVA
obligations relating to former staff claims.

9' Honourable Members, having established that the matters raised in the
Petition fall within the authority of this House, and that the_,v- are not pendin
before any court of law or constitutional bodv, I hereby com,.nit the petition to '
the Public Petitions Committee for consideration, pursuant to the Standing Orders.

10. The Committee is required to consider the Petition and report its findings to
the House and to the Petitioners in accordance with Standing Order ZZ7(Z).

X thank you.

Date ..*.(.(.[.?.A............



MINUTES OF THE 53RD SITTING OF THE PUBLIC PETITIONS COMMITTEE HELD
ON WBDNESDAY 2ND SEPTEMBER 2026 IN MASHUA CONFERENCE ROOM
SEITENA HOTEL MOMBASA COUNTY AT 9:00 A.M.

PRESENT
l. Hon
2. Hon
3. Hon
4. Hon
5. Hon
6. Hon
7. Hon
8. Hon
9. Hon
10. Hon

APOLOGIES
l. Hon
2. Hon
3. Hon
4. Hon
5. Hon

Eric Muchangi Karemba, CBS M.P.
Janet Jepkemboi Sitienei, CBS, M.P.
Beatrice Kadeveresia Elachi, CBS, M.P
Joshua Chepyegon Kandie, M.P.
Maisori Marwa Kitayama, M.P.
(Eng.) Bernard Nebart Muriuki, M.P.
Edith Vethi Nyenze, M.P.
Paul Biego Kibichiy, M.P.
Peter Irungu Kihungi, M.P.
Suzanne Ndunge Kiamba, M.P.

Patrick Makau King'ola, M.P.
Peter Mbogho Shake, M.P.
Sloya Clement Logova, M.P.
Patrick Ntwiga Munene, CBS, M.P
John Bwire Okano, M.P.

IN-ATTENDANCE
SECRETARIAT
l Mr
2. Mr
3. Ms
4. Mr
5. Ms
6. Mr
7. Ms
8. Mr
9. Mr
10. Ms
ll. Mr
12.Mr
13. Ms

Oscar Namulanda
Victor Weke
Miriam Modo
Bernard Toroitich
Kafuyai Wamae
Clinton Sindiga
Nancy Akinyi
Pascal Valerian
Collins Mahamba
Rahima Ahmed
Paul Shana

Mahlon Kiprono
Fridah Ngari

Deputy Director/FlOD
Principal Clerk Assistant II
Clerk Assistant I
Clerk Assistant III
Clerk Assistant III
Legal Counsel II
Research Officer III
Hansard Officer II
Audio Officer
Executive Secretary
Serjeant-at-Arms
Attachee
Media Relations Officer

MIN.iPPCl20261187: ADOPTION OF A(;ENDA
The proposed agenda was adopted having been proposed by Hon. Joshua Kandie, M.P and

seconded by, Hon. Maisori Kitayama, M.P.
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Chairperson
Vice-Chairperson

MIN./PPC/2026|186: PRELIMINARIES
The Chairperson called the meeting to order at 9:00 am and Hon. Marwa Kitayama said the

opening prayer.



AGENDA
l. Prayer and Preliminanes
2. Adoption of the Agenda
3. Confirmation of previous Minutes
4. Matters Arising
5. Consideration and Adoption of the following Reports on: -

(i) Public Petition No. 02 of 2026 by the Hon. Gladys Boss, MGH, MP on behalf of the
residents of Uasin Gishu County regarding production, distribution and
consumption of illegal alcoholic brews in the county;

(ii) Public Petition No. 15 of 2026 regarding reform of succession law and
administration of estates in Kcnya;

(iii)Public Petition No. 08 of 2026 regarding amalgamation /conversion of former civil
service non-contributory pension schemes to the current public service workers
contribution scheme under the public service superannuation fund of 2021 and
amendment of Pensions Act; and

(iv) Public Petition No. 09 of 2026 regarding unpaid salary arrears and terminal dues
by the former employees of Uchumi Supermarkets PLC.

6. Any Other Business
7. Adjoumment and Date of the Next Meeting

MIN./PPC/2026fi88: CONFIITMATION OF MINUTES
This agenda item was deferred.

MIN./PPC/20261189I CONSIDERATION AND ADOPTION OF REEPORTS ON
VARIOUS PUBLIC PETITIONS

a) Public Petition No. 02 of 2026 by the Hon. Gladys Boss, MGH, MP on behalf of the
residents of Uasin Gishu County regarding production, distribution and consumption of
illegal alcoholic brews in the county

The Committee unanimously considered and adopted the Draft Report with the following
recommendations having been proposed by the Hon. Joshua Kandie, MP and seconded by the
Hon. Nebart Muriuki, MP -

l. On the prayer that the Committee investigates the status of implementation of
regulations in place to curb production, distribution and consumption ofillegal alcohol;
the Committee found that implementation of the various laws has been weak and
inconsistent. The Committee recommends that within three (3) months of tabling of this
report;

i. The Cabinet Secretary National Treasury, in liaison with KRA, fully
operationalizes the Excise Duty (Remission of Excise Duty) Regulations,
2026:

ii. The Cabinet Secretary Ministry of Interior & National Administration in
liaison with the Council of Govemors submits to Parliament proposals for
harmonization of national-county Alcoholic Drinks Control regime as
regards licensing;

iii. The Cabinet Secretary Ministry of Interior & National Administration
submits to Parliament draft amendments to the Alcoholic Drinks Control
Act prescribing higher penalties for breaches of the law;
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IV The Cabinet Secretary Ministry of Trade & Industry in liaison with the Antr-
Counterfeit Authority submit to Parliament draft amendments to the Anti-
Counterfeit Act prescribing higher penalties for breaches of the law and

criminal liability of beneficial owners of offending companies and address

enforcement gaps; and
The Cabinet Secretary Ministry of Agriculture, Livestock and Fisheries in
liaison with the Kenya Sugar Board submit draft amendments to the Sugar

Act to provide for express provision for the licensing, monitoring and
quarterly reporting by sugar millers of all molasses-based ethanol
production; and mandatory disclosure of buyers, end-users and movement of
ethanol consignments to KRA, KEBS and ACA.

2. On the prayer that the Committee determines the cause of the rampant production,

distribution, and consumption of illegal alcohol in the country; the Committee found

that the proliferation of illicit alcohol was due to a high tax regime, com:ption amongst

enforcement agencies, weak regulatory enforcement and smuggling of ethanol across

borders. In particular, the NPS, KEBS and KRA bear the greatest responsibility. The

Committee recommends that within three (3) months of tabling of this report;
i. The Inspector General NPS and Commissioner General KRA report to the

National Assembly on action taken to increase surveillance at the identified
ethanol smuggling border points of Isibania, Shimoni, Busia, Mbale, Malaba,

Lwakhakha, Namanga, Lunga Lunga and Moyale;
ii. The Managing Director KEBS submits a strategy paper on revamped

enforcement, quality assurance and inspection and market surveillance
measures.

3. On the prayer that the Committee recommends a multiagency approach to curb the
production, distribution and consumption of illegal alcohol, the Committee

recommends that within tkee (3) months of tabling of this report the Cabinet Secretary

Ministry of Interior & National Government submits to Parliament draft legislation to
anchor the Multi-Agency Taskforce into law. This taskforce should comprise the

Ministry's NGAO, NPS, NIS, KRA, KEBS, NACADA, ACA, COG, Ministry of
Health, ODPP, EACC, and any other relevant governrnent agency.

b) Public Petition No. 15 of 2026 regarding reform of Succession Law and Administration of
Estates in Kenya

The Committee considered and adopted the Draft Report unanimously with amendments to

recommendation (l) having been proposed by the Hon. Joshua Kandie, MP and seconded by

the Hon. Edith Vethi Nyenze, MP as follows -
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l. On the prayer that the Committee initiates a review and amendment of the Law of
Succession Act (Cap.160), to provide for simplified succession procedures for small

estates, administrative settlement of uncontested estates, as well as expanded and

decentralized probate services across the country, The Committee recommends that within
ninety (90) days of tabling of this report, the Attorney General in liaison with the Kenya
Law Reform Commission submits to the National Assembly proposals to amend the Law

of Succession Act, including but not limited to, estates below a prescribed value be wound



up through a fastened and simplified procedure, introduction of a dedicated statutory small
estate track defined by a monetary value threshold, administrative processing of
uncontested cases and vest concurrent original jurisdiction over succession matters in lower
(magistrates) courts for estates not exceeding a prescribed monetary value.

2. On the prayer that the Committee calls for review and rationalization of costs associated
with succession processes, promotion of digitization and integration of succession, civil
registration, and land administration systems, and strengthening of mediation and
alternative dispute resolution mechanisms in succession matters; The Committee
recommends that within ninety (90) days of tabling of this report, the Attorney General
gazettes revised Probate and Administration (Fees) Rules to introduce a sliding scale fee
structure with reduced or waived fees for small estates and income-tested waivers for
indigent applicants.

Further the Attorney General ensures that an Integrated Digital Succession Platform is
rolled-out through Huduma Centres and the e-Citizen portal. Additionally, a dedicated
probate registry be established at the county level in all forfy-seven counties, within the
financial year2026/27.

3. On the prayer that the Committee takes any other legislative and administrative measures
necessary to facilitate timely, accessible, and equitable succession processes in Kenya; the
Committee recommends that within ninety (90) days of tabling of this report, the Attomey
General submits to the National Assembly amendments to the Legal Aid Act, (Cap 16A) to
expressly include succession matters within the defined scope of legal aid services.

c) Public Petition No.8 of 2026 regarding amalgamation /conversion of former civil service
non-contributory pension schemes to the current public service workers contribution
scheme under the public service superannuation fund of 2021 and amendment of
Pensions Act

The Committee unanimously considered and adopted the Draft Report with the following
recommendations having been proposed by the Hon. Edith Vethi Nyenze, MP and seconded by
the Hon. Marwa Kitayama, MP -
(i) On prayer that all non-contributory civil service pension schemes be amalgamated into a

single, unified, equitable, and sustainable pension framework; The committee declines to
grant this prayer.

(ii) On prayer that the National Treasury and the Salaries and Remuneration Commission
undertake an immediate actuarial review of public service pensions and gazetle appropriate
pension increases to cushion pensioners against the effects of inflation and the rising cost
of living; the Committee recommends that the National Treasury in liaison with the
Salaries and Remunerations Commission conducts actuarial reviews every three (3) years
and provides for resultant fiscal budgetary requirements. The first such actuarial review
should be conducted by 3lst December 2026.
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(iii)On the prayer that the Pensions Act (Cap. t 89) and the Pensions (lncrease) Act (Cap. 190)

be reviewed and amended to address existing gaps and ensure adequate protection of
pensioners and their beneficiaries; The Committee recommends that within three (3)

months of tabling of this report, the Multi- Agency Task Force through the National

Treasury completes and submits to the National Assembly its report on review of the

Pensions Act (Cap. 189), the Pensions (Increase) Act (Cap. 190) and the National

Retirement Benefits Policy with proposals to modemize the legislative framework and

address policy, administrative efficiency and fiscal considerations.

d) Public Petition No.9 of 2026 regarding unpaid salary arrears and terminal dues by the

former employees of Uchumi Supermarkets PLC.

The Committee considered and adopted the Draft Report unanimously with the following

recommendation having been proposed by the Hon. Peter Irungu Kinhungi, M.P and seconded

by the Hon. (Eng.) Benard Nebart Muriuki, MP -

On the prayer that the Committee ensures transparency in the management of lease

proceeds and other company assets; the Committee notes that the company had availed

audited financial statements and recommends that the management avails to the CVA
supervisor/ monitor quarterly written updates on operations of the company.

On the prayer that the Committee facilitates the establishment of a clear timeline and

mechanism for the resolution of all pending CVA obligations relating to former staff;

the Committee recommends that subsequent to implementation of recommendation (c)

below, dues owing to former employees totaling Kshs. 521 ,724 ,214 be fully settled as a

matter of priority. The Committee recommends that management of Uchumi

Supermarkets meet with the petitioners and representatives of the former employees

and the respective workers'union within one (1) month of tabling of this report and

provides breakdown of amounts owed to each former employee. A signed consent by

all parties be filed with the National Assembly within two (2) weeks thereafter.

ll

0 02
Sign:.... !..
IION. MUCHANGI KARE A, CBS, M.P.
CHAIIT.PEITSON PUBLIC PETITIONS COMMITTEE

Date ..
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MIN./PPC/2026|I9O: ADJOURNMENT AND DATE OF THE NEXT MEETING

There being no other business, the meeting was adjourned at 4:30 p.m.





)

.)

HE PUBLIC PETITION S COMM ITTEE
MINUTES OF THE 46

'rtt 14BBTING OFT
oM 25 FLOOR 5TH

HELD ON THU ITSDAY TH AUGUS T 2026 IN COMMITTEE RO4

BUNG E TOWERATI 1:40 A.M

PRESENT
ll-.n. t tr.hangi Karemba, CBS M'P'

2. Hon. John Bwire Okano, M'P'

3. Hon. Peter Irungu Kihungi, M'P'

4. Hon. Paul Biego KibichiY, M'P'

5. Hon. Peter Mbogho Shake, M'P'

6. Hon. Joshua Chepyegon Kandie, M'P

7. Hon. Edith Vethi NYenze, M'P'

IN-ATTENDANCE
SECRETARIAT
1. Mr. Victor Weke

2. Ms. Miriam Modo

3. Mr. Bemard Toroitich
4. Ms. KafuYai Wamae

5. Mr. Rose Njuki
6. Mr. Clinton Sindiga

7. Mr. Pascal Valerian
8. Ms. NancY AkinYi
9. Mr. Viola SaiYa

10. Mr. Collins Mahamba

11. Ms. Felistus MuiYa
12. Ms. FridahNgari
13. Mr. Marlon KiProno

26t236:

Principal Clerk Assistant II
Senior Clerk Assistant
Clerk Assistant III
Clerk Assistant III
Serj eant at arms
Legal Counsel II
Hansard Officer II
Research Officer III
Research Officer III
Audio Officer
Public Communication Offi cer

Media Relations Officer
Intern

Chairperson

Vice-ChairPerson
APOLOGIES
ffirJ*.t Jepkemboi Sitienei, CBS, M'P'

2. Hon. Patrick Makau King'ola, M'P'

i. Uon. Beatrice Kadeveresia Elachi, CBS' M'P
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PRELIMINARIES
h" .""til!G-.7d-tTt,+o am and said a word of prayer

UCHUMI SUPERMARKETS
1. Mr. Lawrence Ngao

2. Mr. John Mwara
3. FCPA Owen Koimburi

PLC
4. Ms. Judith Matata



AGENDA
1. Prayer & Preliminaries;
2. Adoption of the Agenda;
3. Confirmation of the Previous Minutes;
4. Matters Arising;
5. Meeting the Chief Executive Officer and CVA Supervisor of Uchumi Supermarkets

on Public Petition No. 9 of 2026 regarding unpaid salary arrears and terminal dues to

the former employees of Uchumi Supermarket PLC.
6. Any other Businessl and

7. Adjoumment.

MIN./PPC/2026t238: CONFIRMATION OF MINUTES
This agenda item was deferred to the next sitting

MEETING WITH THE CHIEF EXECUTIVE OFFICER
AND CVA SUPERVISOR OF UCHUMI SUPERMARKETS
ON PUBLIC PETITION NO. 9 OF 2026 REGARDING
UNPAID SALARY ARREARS AND TERMINAL DUES TO
THE T'ORMER EMPLOYEES OF UCHUMI
SUPERMARKET PLC.

Submissions by the Chief Executive Officer, Uchumi Supermarkets PLC

Mr. Lawrence Ngao, Chief Executive Officer of Uchumi Supermarkets PLC, appeared before

the Committee and made the following submissions -

The Chief Executive Officer informed the Committee that Uchumi Supermarkets PLC remains

committed to honouring all legitimate obligations owed to its former employees and other

creditors. He submitted that the delays in settling these obligations were not attributable to any

unwillingness on the part of the Company, but rather arose from the legal framework
goveming the Court-approved Company Voluntary Arrangement (CVA) and the unforeseen

inability to realise one of the principal strategic assets upon which the approved restructuring
plan was founded.

The CEO further submitted that the Board of Directors, Management and the Court-appointed

Monitor remain committed to implementing the CVA in full compliance with the provisions of
the Insolvency Act, the directions of the High Court and the resolutions approved by creditors.

He added that the Company continues to pursue all lawful avenues to strengthen its financial

position and accelerate payments to creditors.

Submissions by the Court-Appointed Monitor
FCPA Owen Koimburi, the Court-appointed Monitor of the Company Voluntary Arrangement,

also appeared before the Committee and made the following submissions -

The Monitor informed the Committee that he was appointed in March 2019 to oversee the

implementation of Uchumi Supermarkets PLC's Company Voluntary Arrangement, which was

approved by creditors in March 2020 and subsequently revised in August 2023.He clarified

Pagel2
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thathisroleislimitedtooversightandreportingontheimplementationoftheCVA,whiletlre
day-to-day management of the company remains the responsibility of the Board of Directors'

with regard to staff salary arrears-and terminal dues, the Monitor informed the committee that'

of the Kshs. 8 million r.i"atf"alo. payment underihe CVA in respect of salary arrears' Kshs'

6,825,157, representing ffii-p* ltnt' f'ua. been paid' with the balance currently being

processed. He further statea inatitre Company's total outstanding staff obligations amounted to

Kshs. 521.724 ,zt+ ugurr;;;n *.ru1 creditor'position of approximately Kshs' 9 79 billion'

TheMonitorexplainedthatsomeoutstandingpaymentsrem.ained,unclaimedbecause
beneficiaries had not.oit..^,J tt.i..t.qu.r, rather'than due to a lack of funding. He further

informed the committe"'irr"i rr. aia not iave complete records relating,to former employees'

terminal dues, noting that the Company was in tih" pro""tt of compiling a comprehensive

inventory for submission to the Committee'

The Monitor expressed concem that the Company had opened t*?:",* branches without his

knowledgeorapproval,contrarytothegovernanceframe*orkestablishedundertheCVAand
the restructuring stratei]'r-#o".J b"y creditors. He observed that this raised concerns

regarding the company?i J"'Jirion to undertake expansion while significant obligations to

.rJaitor, -a former employees remained outstanding'

The Monitor further informed the committee of a recurring pattern of material decisions being

undertaken by the Board without his involvement or, *h"tt nt"tstary' the approval of the

High Court. These included -
"i-iil. "*r."tion 

of the Cvl' period without confirmed approval by the Court;

b) amendments to the J"Ut-ti-pr"f"tential-share .onu"*io" ratios without identifiable Court

approval;
c)failurebytheBoardtokeeptheMonitorinformedofkeyBoarddecisionsandthe' 

application of the Company's cash flows; and.

d) failure to reconcile ffiAilp*/, urr"i register with the pre-cvA accounts and audited

financial statements.

e) The Monitor clarified that, while these matters did not necessarily suggest criminal

conduct, they pointed to significant governance weaknesses and inadequate compliance

*itf, tf,tou"itight framework established under the CVA'

Committ eeObservations

The Committee observed that

the ComPanY had not maintained up-to-date cash flow records and its asset register had not

been reconciled or uPdated;

the Court-aPPointed Monitor had not been adequatelY involved in key corporate decisions,
)tl

lll

including the oPening of new branches, and aPPeared to have been excluded from certaln

governance Processes bY the Board of Directors;

the operative document governing the imPlementation of the Company Voluntary

Arrangement remained the High Court Order appointing the Monitor, and no separate

sovernance instrument was required unless sancti oned by the Court; and

iv) the most recent external audit of the CompanY had been undertaken bY Deloitte

)
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The Committee further observed that the Monitor had emphasized the need to strengthen

governance, financial oversight and transparency, particularly in relation to the management of
Company finances and the settlement of obligations owed to creditors and former employees.

Committee Resolutions
The Committee made the following resolutions, that -

a) the Chief Executive Officer fumish the Committee with the Company's updated asset

register;
b) the Chief Executive Offrcer submit to the Committee copies of the audited financial

statements prepared by Deloitte; and

c) the Court-appointed Monitor provides the Committee with -
i) the Company's current creditors'schedule;
ii) the status of implementation of the nine core proposals under the revised Company

Voluntary Arrangement; and

iii) a report detailing the govemance and compliance issues affecting the implementation of
the Company Voluntary Arrangement.

MrN.tPPCl2026l24 ADJOURNMENT
There being no other business, the meeting was adjourned at 2:00 p.m. The next meeting will
be held on Thursday 6s August, 2026.

Da
Sign: Date

HON. MUCHAN
CHAIRPERSON

A, CBS, M.P.

. PUBLIC PETITIONS COMMITTEE
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Page | 4

)

\

I

*t,d



MIN UTESOF THE 4IST SITTING OF THE PUBLIC PETITION S COMM ITTEE
Nl)

N COMM ROOM 14ITTEE LOO
HELDON TUESDAY.23 RD JUNE.2O2 6l
BUNGE TOWERAT I l:50 A.M.

PRESENT

l. Hon. Muchangi Karemba, CBS M'P'

2. Hon. Janet Jepkemboi Sitienei, CBS, M'P

3. Hon. Maisori Marwa Kitayama, M'P'

4. Hon. Edith Vethi NYenze, M'P'

5. Hon. Suzanne Ndunge Kiamba, M'P'

6. Hon. PaulBiego KibichiY, M'P'

APOLO (;IES

Chairperson
Vice-ChairPerson

1. Hon
2. Hon
3. Hon
4. Hon
5. Hon
6. Hon
7. Hon
8. Hon
9. Hon

Patrick Makau King'ola, M.P'

Beatrice Kadeveresia Elachi, CBS, M'P

Joshua ChePYegon Kandie, M'P'
(Eng.) Bernard Nebart Muriuki, M'P'

Peter Irungu Kihungi, M.P'

Patrick Ntwiga Munene, CBS, M'P'
John Bwire Okano, M'P.

Peter Mbogho Shake, M.P.

Sloya Clement Logova, M.P.

IN-ATTENDANCE
SECRETARIAT

O

l. Mr.
2. Mr,
3. Ms
4. Mr,
5. Mr
6. Ms
7. Ms
8. Ms

Victor Weke
Bemard Toroitich
Kafuyai Wamae
Clinton Sindiga
Collins Mahamba
Felistas MuiYa
Fridah Ngari
Rose Njuki

Fiscal AnalYst

Principal Clerk Assistant II
Clerk Assistant III
Clerk Assistant III
Legal Counsel II
Audio Officer
Public Communications Offi cer

Media Relations Officer
Senior Serjeant at arms

PARLIAMENTARY BUDGET OFFICE

1. Mr. Chacha Machage

THE FORMER UCHUMI STAFF WELF'ARE ASSOCIATION

l. vr. Philomena oburenyi - Chairperson

2. Mr. Justine Oyagi - Assistant Secretary

3. Mr. Paul Owino Okoth - Member

4. Mr.Reuben Muhia - Member

5. Mr. AggreY Aturi - Member

Page I I



6. Mr. Jones Momanyi
7. Mr. Omar Kaje

Member
Member

l. Mr Kamau Prince Brayan
2. Ms. Kimberly Fiona Okiri
3. Ms. Beatric Njeri Waiyaki
4. Mr. Gesimba Atingah
5. Ms. Caroline Mbenya
6. Mr. John Muchori
7. Mr.Isaac Wamene
8. Mr. Edward Njano
9. Ms. Jane Wanjiru
10. Ms. Faith Musyimi
I l. Ms. Loise Waringa Kinyua
12.Mr. Michael Mburu
13. Ms. Stella Wanjiru
14. Eric Mutura
15. Mr. Francis Njorge
16. Mr. Fredric Ajok

- Executive Director
- President, Cohort at BMSG
- Chairperson
- County Director ,Okoa Uhumi
- National Democratic Institiute
- Programme Coordinator, Bunge Mashiani
- Comminication Officer
- Secretariat, Bunge Mashsinani
- KISANET, Coordinator
- Support liason
- Gatundu rep for PWD
- Executive Director,Bunge Mashinani
- Bunge Mashinani
- Bunge Mashinani
- Twaweza
- Comminication Officer

I

MIN./PPC/2 02612llt ADOPTION OF AGENDA
The proposed agenda was adopted hereunder having been proposed by Hon. Suzanne Ndunge

Kiamba, M.P and seconded by, Hon. Edith Vethi Nyenze, M.P

AGENDA
l. Prayer & Preliminaries;
2. Adoption of the Agenda;
3. Confirmation of the Previous Minutes;
4. Matters Arising;
5. Meeting with the petitioners regarding the following Public petitions:

i. Public Petition No.9 of 2026 regarding unpaid salary arrears and terminal dues to

the employees of Uchumi Supermarket PLC; and
ii. Public Petition No.10 of 2026 on strengthening oversight, transparency, and

intergenerational equity in public debt governance.

6. Any other Business; and
7. Adjournment

BUNGE MASHINANI INITIATIVE & KIAMBU COUNTY EMPOWERMENT

NETWORK

MlN.tPPCl2026l2l0: PRELIMINARIES
The Chairperson called the meeting to order at l1:50 am and said a word of prayer.

)
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MEETING WI'TH PETIT IONERS ON VARIOUS

nDaid salarv a rrears ilnd termina I dues to
I Public Pe tition No.9 o f 2026 ardingu

he emD loyees o f Uchumi Sunerma rket PLC.t

The petitioners appeared before the Committee and submitted as follows-

employees

claims

i. The petitioners aver that, despite numerous engagements- with the appointed

administrators, the courts, and processes established under the company voluntary

Arrangement (CVA),;;i; tiaims for unpaid salary uurears' gratuity' and other terminal

benefits remain unresolved'

ii. The Petitioners further state that commitments made under the cvA to settle staff claims

have not U".n t on*r"d, Jespite repeated reminders and demonstrations by former

J

iv. The petitioners also cite a lack of transparency and accountability in decisions affecting

staffwelfare. Th";;;r;"td that certain directives issued during the last Annual General

Meeting by the CiA monitor have not been implemented, and that affected employees

have not been adequately consulted'

v. The petition further highlights the difficult circumstances faced by many former

employees, some of irtJ* *. unable to provide _for their families, meet medical

expenses, or support their children's education. It is also reported that some former staff

have passed on-before receiving their rightful dues'

vi.Finally,inlightoftheforegoing,the-PetitionersseektheinterventionoftheNational
Assembly ,o .n*.. t.un"rpu.Ir"y in the management of lease proceeds and other

company urr.,., unJ to iacilitate ihe establishment of a clear timeline and mechanism

for the resotuti"r;i"iir";ding cvA obligations relating to former staff claims.

Petitioners' Pravers
The petitioners pray that the committee investigates the matter and recommends that:

i. Establish i-pr.-.niution status of ttre cva and reasons for non-compliance;

ii. Investigate utilization of lease proceeds and any company income streams;

iii. Direct disclosure of financial reports relating to asset and revenue management;
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tt.fi; deferred to the next sitting'

MIN./PPC/20261213:
PETITIONS

iii. Additionally, the Petitioners allege that lease proceeds frgm^llnants occupying the

company's premises, including payments reportedly made by China Square' have been

diverted to other ;;"j.i-".1,-ffi;"i of beini applied towards the settlement of staff



e) Recommend a structured and time-bound settlement framework for affected former

employees;

f) Ensure accountability for decisions that may have prejudiced employee welfare

Clarifications by the Petitioncrs

The petitioners are concemed of the continued failure by Uchumi Supermarkets Ltd to settle

outstanding salary arrears, gratuity, and terminal dues owed to former employees despite the

passage of several years, existing court interventions, and commitments previously made under

the Company Voluntary Arrangement (CVA).

Uchumi Supermarkets Ltd experienced prolonged financial distress which led to closure of
operations, employee redundancies, and termination of employment for numerous staff
members across the country

The petitioners frrther informed the Committee that statutory remittance to NSSF, loan

deductions and Sacco contributions were not indicated in there terminal letters.

The petitioners raised concerns regarding reports that revenue generated from tenants

occupying company properties, including China Square and other tenants, may not have been

applied toward settlement of employee obligations

Committee Observations
The Committee observed that-
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i. Members acknowledge the significant financial distress faced by former employees due to

unpaid salaries and terminal benefits, which has led to severe personal and family
challenges.

ii. There is concern regarding the company's failure to comply with court decisions and

commitments made under the CVA, indicating a lack of accountability and transparency in
the management of employee claims.

iii. Members emphasize the importance of understanding the status of the CVA and the

prioritization of employee claims, as this is crucial for ensuring that former employees

receive their rightful dues.

iv. The alleged diversion of lease income raises serious questions about the financial
management of Uchumi Supermarkets Ltd. Members stress the need for a thorough

investigation into how rental income is utilized and whether it contributes to settling

employee obligations.
v. Members note the lack of communication from Uchumi Supermarkets Ltd regarding

financial recovery efforu and settlement plans, which has contributed to the frustration and

uncertainty experienced by former employees.

vi. There is a strong call for accountability regarding decisions that may have negatively

impacted employee welfare, as well as a need for a structured and time-bound settlement

framework to resolve outstanding claims.
vii. Members express their support for the petitioners and their request for Parliament to take

action to ensure justice and fair resolution of their claims, highlighting the importance of
protecting workers' rights and welfare.

)
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Public Petitio n No.l0 of 2026 on strcn thcnin

intersenerati onal equttv in nublic debt gove rnance.

informed decision-making.
iii. The National Assembly has opened

processes remain ad hoc and could

mechanisms'

Mr. Chacha Machage brified the Committee on the-Public Petition No'10 of 2026 ort'

,ti"ngtt 
"ning 

ou"riight, 
- 
transparency, and intergenirational equity in public debt

govemance as follows:

The petition presented to the National Assembly on June-3' .20.26' 
by citizens and

community members, particularly from the Bunge Mashinani Initiative, addresses critical

;;;;.;r iegarding puLli" d.bt in Kenya. The petition emphasizes the need for enhanced

;;p;;;d, u".Ju.rtuUifitv,sustainability, andpublic participation in the management of

p*fi. a.U,, highlighting t'he long+erm implications of borrowing for both current and

iuture generations. Key points from the petition include:

i. The total public debt of Kenya has reached Kshs. 12.86 trillion, which is 69'4%o of

GDP, raising alarms about fiscal sustainability and the burden on future generations'

ii. Debt servicing is projected to consume a significant portion of govemment revenue'

limiting fundJavailaule for essential services and development projects.

iii. The National Assembly has established the Public Debt and Privatization Committee to

enhance scrutiny ovei public debt management. However, there is a need for more

structured oversight throughout the entire debt cycle'

iv. Limited public access to comprehensive and timely information on public debt hampers

accountability and citizen engagement'

v. The petitioners call for institutionalized mechanisms for intergenerational dialogue on

public debt to ensure that future generations are considered in fiscal decisions'

Observations

i. The National Assembly has made strides in enhancing oversight through the

establishment of the PuLlic Debt and Privatization Committee, which has improved

scrutiny of Public debt matters.

ii. while the National Treasury provides various reports on public debt, there is a lack of a

centralized and easily u.".rribl. Public Debt Rigistry, which limits transparency and

oversl ht trans aren and

avenues for public participation, but these

benefit from more structured engagement
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Committee Recommendations

The Committee resolved to engage -

i. The Management of Uchumi Supermarket PLC; and

ii. The Office of the Official Receiver'

2.



iv. There is a reliance on technical support from various institutions, but the absence of
independent expert forecasts and long-term sustainability projections remains a gap in

the decision-making process.

v. The need for structured intergenerational dialogue on public debt is critical to ensure

that the voices offuture generations are included in fiscal policy discussions.

Recommendations

ll

The National Assembly should consider proposals for more structured ex-ante scrutiny

of major borrowing decisions and enhance reporting on the use and outcomes of
borrowed resources.

The National Assembly should advocate for the establishment of a comprehensive and

publicly accessible Public Debt Registry to consolidate information on domestic and

external debt, including terms and repayment schedules.

Develop formal channels for ongoing engagement between Parliament, citizens, and

civil society organizations to foster greater accountability and transparency in public

debt govemance.

Ensure that independent expert forecasts and long-term debt sustainability projections

are incorporated into parliamentary scrutiny processes to enhance the quality of
oversight.

Integrate intergenerational equity considerations into public debt policy formulation

and legislative oversight processes to ensure that the burdens of debt do not

disproportionately affect future generations.

Consider amendments to the Public Finance Management Act to strengthen the

National Assembly's oversight role while preserving operational efliciency in public

finance management.

By implementing these recommendations, the National Assembly can enhance its

oversight of public debt, promote tlansparency, and ensure that the interests of both

current and future generations are safeguarded in fiscal decision-making.

lll.

lv

vll

The Petitioners appeared before the Committee and submitted as follows-

vl

The Petitioners state that public debt has emerged as a pressing governance

issue with far-reaching implications for Kenya's fiscal sustainability, service

delivery, economic opportunity, and inter-generational equity. They express

concern over the growing public debt burden and the risks it poses to the

country' s long-term develoPment'

The Petitioners emphasize the need for strengthened parliamentary oversight

over public debt contracting, management, and reporting to ensure that

borrowing remains prudent, transparent, and aligned with national development

priorities. They note that enhanced oversight would enable Parliament to

Lffectively safeguard public resources and promote accountability in debt-

related decisions.
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Petitio ners'PraYers

The Petitioneis prayed that the Committee investigates the matter and recommends that-

ThePetitionersobservethattheabsenceofacomprehensiveandregularly
upJut.a public Debt Registry limits effective scrutiny of borrowing decisions

unJ a.Ut sustainability t! Uoifr the public and parliamentary committees' They

noL ,t* a centralized and publitly accessible registry would consolidate

information on domestic and extemal debt, including borrowing terms'

creditors, and repayment schedules.

The Petitioners further point out that structured mechanisms for inter-

generational dialogue on matters of public debt remain insufficient' They

fbr"rr. that discussions on fiscal policy and debt sustainability are often

confined to technical or national forums, thereby excluding local communities

and future generations from decision-making processes'

Strengthen oversight of public debt management;

Enhance transparency and public access to debt information through

establishment of a comprehensive Public Debt Registry;

Institutionalize the use bf independent expert analysis in debt deliberations;

and,

promote structured inter-generational dialogue; and strengthen engagement

between parliament, citizins, and civil society, while integrating inter-

g"neiutionut equity considerations into public debt policy and oversight'

nt

lv

(i)

(ii)

(iiD

(iu)

CIarifications bv the Petitioners

J

The petition presented to the Public Petitions committee addresses the rising public debt in

i"iy", *f,i.fr has escalateJ from approximately KES 2.4 trillion in 2014 to over KES 12

trillion today. The petiiioners, .ep..senting ihe voices of young Kenyans and future

generations, express "on""-, 
ulori tt. implications of this debt burden on their economic

frospects and the overall welfare ofthe nation'

They emphasize the principle of intergenerational equity, which mandates that the benefits and

U*aL6 oipublic bonowing should bJ shared fairly between current and fuhue generations' as

enshrined in erticle 201(c) of the Constitution of Kenya'

The petition highlights several key issues:

i. The significant increase in public debt and its impact on national resources, with debt

servicing consuming over half of tax revenues'

ii. Insufficient communication and disclosure regarding public debt management and the

use ofborrowed funds'

iii. current borrowing practices are seen as transferring the financial burden to future

generations without their input in decision-making'
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lv The petitioners urge the National Assembly to take decisive action to address public

debt, including implementi ng a 24-month debt freeze and enhancing oversight and

transparency in debt management.

The Committee observed that-

lt

The committee acknowledges the alarming rise in public debt and its potential long-

term implications for future generations, particularly in terms of economic

opportunities and access to essential services'

The committee recognizes the importance of intergenerational equity in public debt

management and the need for policies that ensure fair distribution of the burdens and

benefits of borrowing.

The committee notes the lack of transparency in public debt management and the need

for improved communication and reporting mechanisms to ensure accountability.

The committee appreciates the call for enhanced public participation in debt

management discussions, recognizing that citizens should have a voice in decisions that

aflect their future
ittee Recommendations

lll

lv

Comm

,.1

The Committee resolved
l. To engage -

i. The National treasury;
ii. Controller of Budgets; and

iii. Office of the Auditor General

a
)-<

HON. MUC GI MBA, CBS, M.P.
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I.4.lN.lPPCl2026l2r4: ADJOURNMENT
There being no other business, the meeting was adjoumed at 3:15 p.m. The next meeting will

be held on Tuesday 30ft June at a venue to be confirmed.

,",...&.ltu.\Sign:.......

CHAIRPERSON. PUBLIC PETITIONS COMMITTEE
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3rd August 2026

Your Ref : DAA&GPC/PPC 120261 I 19

Th€ Clerk of the National Assembly
Attn: Mr. Jeremiah Ndombi, MBS

Offic€ of the Clerk
P.O. Box 41842{0100
Main Padiamenl Buildings
NAIROBI

Dear Mr. Ndombi,

Our Ref: Monitor/UCH-CVNPPC-1 19

B F 2

KETFT
N

PLC

I refer to your lettor Ref: DAA&GPC/P PCl2O26l11g of 16th July 2026, and confirm my attendance', in my capacity as

the court-appointed Monitor of the company Voluntary Anangem€nt ('cvA') affecting Uchumi Supermarket PLC ("the

company,j, at the meeting of the pubtic petitions committee on Tuesday, 4th August 2026 at 11:30 a.m.

I set out below, ahead of the maeting, the Monitor's position on the matters raised in th€ invilation' and the further

mat€rial I will place before the Committee'

1. The Monitor's Role and tho Pr$ont Strtus of th6 CVA

I was sppointed lnsolvency Practitioner and Monltor of the company's cVA in March 2019' The cvA was approved by

creditors on 2nd March 2O2O and ratili€d by the High court on 1st July 2020, and was subsequ€ntly revised' with

creditor approval, on 31st August 2023. Under section 633(1) of the lnsolvency Act' 2015' my statutory function is to

implom€nt the anangement in tho int€rosts of the Company and its creditors, and to monitor the Company's compliance

with its terms. The Board of Directors retrins full management authority over the company's day-today affairs: the

Moniroi,s role is oversight and roporling, not day-to{ay control - a distinction I set out for th6 committee b€cause it

bears directly on both matt€rs rais€d in the petition'

2. Status of Staff Salary Arrears and Torminal Duos

The Revised cvA makes specific provision for staff-related obligations As at my most recent Quarter one report filed

with the Official Receiver on 24rh April 2026, the position on staff salary anoars specifically scheduled under the CVA

was as fol|oars: of KShs g,ooo,o0o proposed, KShs 6,g25157 (85.31%) had been paid, with the balanc€ in process'

The company's broader cr€dltors' schedule additionally r€cords staff Dues of KShs 521'724'z',l4wilhin the total creditor

position of approximately KShs 9.79 billion, and the company has indicated that a portion of outstanding amounts

reflects cheques not yet collecled by payees rather lhan a want of funding'

The Greenhouse, 3,i Floor (suite B) Ngong rosd (Next to Adams Arcad€) P'o' Box 61120 - (00200) Nai.oo' - *nLi"It, 
cor ad@mazars.co.ks

rer: +254 (o2o) 3861,ru,,*, I *0"'"1'" )ii\D-iiziol ;'iii uo zto tw"ba 6: wwrv maza6 co ka I E

oii"tors, b N'xoiruurl. A K Ktrungu. c G @thuto



ldraw the Committee's attention to an important distinction that the petition itself puts squarely in issue: the CVA-

scheduled arrears figure above relates to amounts owed to serving and CVA-era staff under the arrangement, and is

not, on the material presently in my possession as Monitor, the same as a full inventory of terminal dues owed to former

employees whose termination or redundancy may have arisen outside the CVA schedule. ldo not, in my capacity as

Monitor, independently hold personnel records, termination letters, or redundancy computations for former staff; those

records are held by the Company. I am reliably informed that the Company, as custodian of the relevant personnel and

payroll records, is presently compiling the complete inventory requested in your letter - former employees, their terms

and conditions of employment, the conditions of their termination or redundancy, amounts owed, amounls paid,

amounts outslanding, and a proposed settlement timeline - for submission to the Committee. I will, from my own side,

corroborate that schedule against the CVA creditors' records within my custody once it is tabled.

3. The Opening of New Branches

The petition raises the concern that the Company has continued to open new branches even as dues to former

employees remain outstanding. I confirm to the Committee that this is a matter I have, independently of the petition'

already identified in my capacity as Monitor. The Company has recently opened two new branches, located at Unicity

Mall along Thika Road near Kenyatta University and at Kitengela next to Shell Petrol Station on Kajiado Road. I was

not briefed on the financing of either branch, nor was my approval as Monitor sought or obtained for either decision.

I regard this as significant for three reasons which I will elaborate on at the meeting:

. lt is inconsistent with the duality of functions inherent in the CVA structure: while the Board is entitled to manage

the Company,s ordinary affairs, section 633(1) of the Act requires the Monitor to be able to monitor compliance

with the arrangement, which is not possible where material capital decisions are taken without the Monitor's

knowledge.

. lt appears, on the material before me, to sit outside the CVA strategy actually disclosed to and approved by creditors

in 2020 and again in 2023, bolh of which centred on debt restructuring, asset realisation, and cautious, franchise-

led growth rather than direct Company-funded expansion'

. lt engages a specific creditor resolution of 17th March 2025 requiring joint Board and Monitor approval before

surplus cashflows are applied; I was not approached for that approval in respect of either branch.

I raise this matter with the committee in the same spirit in which I am pursuing it in my own oversight of the company:

the Company's ability to fund new capital commitmenls while creditor and former'staff obligations remain outstandin

is a legitimate and material question, and one the Monitor's own oversight function is designed to test.

4. Broader Pattern: Other Matters Taken Without the Leave of the Monitor or the Court

The Committee should be aware that the branch matter described above is not an isolated occurrence. ln the course

of my monitoring work, I have identified a recurring pattern in which the Board has proceeded on material matters, and

in one respect the Company's own CVA has proceeded, without the leave, prlor knowledge, or approval of either the

Monitor or the Court, notwithstanding the statutory monitoring function conferred on the Monitor by section 633(1) of

the lnsolvency Act, 201S and th6 requirement under section 630(1) of that Act that an amendment to a voluntary

arrangement takes effect only once approved by the Court. I set these out for the Committee's completeness, as they

bear on the same underlying question the petition raises - namely, the reliability of the governance and financial

oversight surrounding the company's obligations to its creditors and former staff:

. The current CVA,s five-year term expired on 30th June 2025. As at the most recent records available to me, the

amendment required to extend the arrangement beyond that date had been the subject of a creditors' resolution

but had not yet been ratified by the Court, as section 630('l ) of the Act requires before an amendment takes effect'

I have not been given, nor been briefed on, confirmation of whether Court ratification has since been obtained, as



required under Section 630(1) of the lnsolvency Act, 2015 for such an amendment to bind the company and its

creditors.

. The Revised CVA,s own proposal table records a change from the 40% debt-to-preferential-share conversion ratio

for trade creditors approved in the original 2O2O CVA to a 50% ratio in the 2023 revision' without a specific'

identifiable Court approval of that change presently on my file'

. The Monitor has, on more than one occasion, sought but not received a full update on the implementation of

decisions taken at Board meetings, leaving a standing gap in the Monitor's visibility over matters the Board has

already resolved uPon.

. The Company,s asset register has not, to date, been reconciled to its pre-CVA accounts or to its last audited

financial statements, notwithstanding the Monitor having raised this specifically as a priority'

. creditors resolved on 17th March 2025 that surplus cashflows are to be applied to creditor settlements only with

the joint approval of the Board and the Monitor; I have not been given, nor been briefed on, the company's record

of cashflow applications since that date, as required to enable me to discharge my monitoring function under

section 633(1)ofthe lnsolvency Act, 2015'

None of these matters, on the material presently available to me, discloses criminal conduct. They do, however, disclose

a governance pattern in which the Board has not consistently sought or awaited the Monitor's advice before acting on

matters squarely within the Monito/s oversight remit - a pattern the Committee may wish to weigh alongside the

specific concerns raised in Petition No. 9 of 2026

5. Documentation to Be Tabled

ln addition to the former-employee inventory refened to in paragraph 2, which I understand the Company is compiling'

I will bring to the meeting the Company's current creditors' schedule, the status of implementation of the nine core

proposals under the Revised CVA, and the Monito/s own record of the matters described in paragraphs 3 and 4 above'

so that the committee has the fullest picture available to inform its recommendations'

I look forward to attending the meeting on 4th August 2026 and to assisting the Committee in its consideration of Petition

No. 9 of 2026. I remain available in the interim to provide any further information the Committee or its Secretariat may

require, through your Liaison Officers or directly'

Yours faithfullY,

FCPA Owen Koi mburi Nienqa

lnsolvency Practitioner, Licence No. OR/lP/012

Court-Appointed Monitor of the CVA - Uchumi Supermarket PLC

cc:

Mr. John Mwara, Board Chairperson, Uchumi Supermarkets PLC

Mr.oscarNamulanda,DeputyDirector,PUblicPetitionsCommitteeSecretariat

Mr.VictorWeke,PrincipalClerkAssistantll,PublicPetitionsCommitteeSecretariat





UCHUMI STRICTLY CONFIDENTIAL
-I3I i eIS PLC NSE UCHM

REF USP/LEGAL/PPC/t]6 2 O2G

4 August 2026

THE PHILOSOPHY AND LEGAL FRAMEWORK OF THE COMPANY
VOLUNTARY ARRANGEMENT (CVA)

2.1 lntroduction
The matters raised in this Petition can only be properly understood within the legal framework
governing Uchumi Supermarkets PLC. The Company is presently operating under a Court-
approved Company Voluntary Arrangement (CVA), a statutory corporate rescue mechanism
established under the lnsolvency Act, 2015.

The CVA was approved by the Company's creditors and subsequently sanctioned by the High
Court of Kenya in lnsolvency Petition No. 25 of 201 8 through the Judgment of the Honourable Lady
Justice Mary Kasango delivered on 1 July 2020. The Arrangement provides the legal framework
within which Uchumi is restructuring its operations while progressively settling its obligations to all
creditors, including former employees.

Accordingly, the issues raised in this Petition must be considered within the context of the legal
obligations imposed upon the Company by the Court-approved CVA.

2.2 Philosophy of Corporate Rescue

The lnsolvency Act, 2015 embodies the modern principle of corporate rescue, recognising that
where a financially distressed company retains the potential to operate as a viable commercial
enterprise, preserving the business as a going concern generally produces superior outcomes for
creditors, employees, shareholders, customers, suppliers and the wider economy than liquidation.

A Company Voluntary Arrangement is therefore intended to provide an orderly, transparent and
judicially supervised framework through which a financially distressed company can continue
trading, restore commercial viability and progressively satisfy creditor claims from the value
generated by a recovering business.

The philosophy underpinning the CVA is not to avoid payment of debts, nor to postpone legitimate
obligations indefinitely. Rather, it seeks to maximise recoveries by preserving enterprise value and
enabling the Company to generate sustainable cash flows from which creditors can be paid in
accordance with an agreed and legally binding restructuring framework.

This philosophy recognises that liquidation often results in the destruction of enterprise value and
significantly lower recoveries for creditors, whereas successful business rehabilitation creates the
greatest opportunity for all stakeholders to recover value.

2.3 Legal Effect of the Court-Approved CVA

t
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Upon approval by creditors and sanction by the High Court, the Company Voluntary Arrangement
became legally binding upon Uchumi Supermarkets PLC and all creditors whose claims fall within
its scope.

The Board of Directors and Management are therefore under a statutory and fiduciary obligation to
administer the affairs of the Company strictly in accordance with the provisions of the CVA.
Compliance with the Arrangement is independently supervised by the appointed CVA Monitor, who
oversees implementation, monitors compliance and safeguards the interests of all creditors.

Consequently, neither the Board nor Management possesses legal discretion to depart from the
approved restructuring framework by preferring one class of creditors over another or making
payments outside the approved payment structure. Any such action would undermine the integrity
of the Court-approved Arrangement and prejudice the equitable treatment of creditors.

2-4 The Payment Waterfall

A fundamental feature of the Company Voluntary Arrangement is the payment waterfall, which
establishes the legally approved order and methodology through which available funds are
distributed among the various classes of creditors.

The payment waterfall is intended to ensure transparency, fairness and equality of treatment by
requiring that all available resources be applied in accordance with the priorities approved by
creditors and supervised by the CVA Monitor.

Former employees constitute an important class of creditors within this framework. Payments made
to former employees are therefore distributed on a pro-rata basis in accordance with verified claims
and the availability of distributable funds under the CVA. Management is not legally permitted to
accelerate or vary these payments outside the approved framework without the necessary
approvals under the Arrangement.

2.6 Strategic lmportance of the Kasarani Asset to the CVA

The Committee may wish to note that one of the principal funding assumptions underpinning the
approved Company Voluntary Arrangement was the realization of value from approximately
seventeen (17) acres of land owned by Kasarani Mall Limited, a wholly owned subsidrary of Uchumi
Supermarkets PLC.

The importance of this strategic asset formed part of the restructuring proposal considered by the
High Court during the approval of the CVA. As reflected in the Judgment of the Honourable Lady
Justice Mary Kasango delivered on 1 July 2O2O in lnsolvency Petition No. 25 of 201 8, the realization
of this asset constituted a significant component of the Company's recovery strategy and was
expected to generate substantial proceeds for distribution to creditors in accordance with the
approved CVA.

Hotne Of Valut

2.5 Application of the CVA to Uchumi Supermarkets PLC

Since commencement of the Company Voluntary Arrangement, Uchumi Supermarkets PLC has
continued implementing measures aimed at restoring operational stability, strengthening
commercial performance and improving revenue generation.

The Company's operational initiatives, including optimisation of its retail network, prudent
commercial investments and business expansion, are not inconsistent with the interests of
creditors. Rather, they are integral components of the recovery strategy because the successful
implementation of the CVA depends upon the Company's ability to generate sustainable revenues
from continuing operations.

Every additional revenue stream improves the Company's capacity to satisfy outstanding
obligations and accelerate payments to creditors in accordance with the Court-approved payment
framework.

HMI
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The anticipated realization of this strategic asset was therefore not merely a commercial aspiration
but one of the important financial assumptions underpinning the Court-approved restructuring
framework.

2.7 Subsequent Developments Affecting lmplementation of the CVA

Following approval of the Company Voluntary Arrangement, circumstances arose that materially
affected the implementation of this important funding strategy.

ln 2023, the Company was unable to realise the Kasarani property following a dispute concerning
its occupation by the Kenya Defence Forces, after which the Government proceeded with the
development of an Affordable Housing Project on the site.

As a consequence, the Company has been unable to realise the value of a strategic asset that had
been expected to contribute significantly towards implementation of the CVA and acceleration of
payments to creditors.

The Company has since instituted legal proceedings to protect its interests and the matter is
presently pending before the Court of Appeal in proceedings involving the Honourable Attorney
General, the Ministry of Defence and the Kenya Defence Forces.

Consistent with the doctrine of sub judice and out of respect for the independence of lhe Judiciary,
the Company does not invite the Committee to determine matters that are properly before the Court
and therefore refrains from commenting on the merits of the pending proceedings.

The Company respectfully submits, however, that the inability to realise this strategic asset has
materially affected one of the principal funding assumptions underpinning the approved Company
Voluntary Arrangement and has consequently impacted the pace at which creditor obligations,
including those owed to former employees, can be satisfied.

Subject to the determination of the Court of Appeal, the property is currently estimated to have a
market value exceeding Kenya Shillings Five Billion (KES 5 billion). Realization of the Company's
interest in this asset would materially strengthen its financial position and significantly enhance its
ability to accelerate settlement of outstanding obligations under the Court-approved CVA.

2.8 Public lnterest Considerations

The successful rehabilitation of Uchumi Supermarkets PLC extends beyond the interests of the
Company itself. lt serves broader public policy objectives by preserving employment opportunities,
protecting shareholder value, sustaining supplier relationships, maintaining competition within
Kenya's retail sector and maximising recoveries for creditors.

Conversely, liquidation would likely result in the destruction of enterprise value and substantially
lower recoveries for creditors, including former employees.

The Company therefore respectfully submits that continued implementation of the Court-approved
Company Voluntary Arrangement remains the most equitable, commercially prudent and legally
compliant mechanism for balancing the interests of all stakeholders.

2.9 Conclusion

Uchumi Supermarkets PLC remains fully committed to honouring all legitimate obligations owed to
its former employees and other creditors.

The Company respectfully submits that the delays experienced in settling these obligations are not
attributable to any unwillingness to pay but arise from the legal framework governing the Court-
approved Company Voluntary Arrangement and the unforeseen inability to realise one of the
principal strategic assets upon which the approved restructuring plan was founded.

Hotne Of Valut
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The Board, Management and the CVA Monitor remain committed to implementing the Arrangement
in full compliance with the lnsolvency Act, the directions of the High Court and the resolutions
approved by creditors, while continuing to pursue all laMul avenues for strengthening the
Company's financial position and accelerating payments to creditors.

John Mwara
Chairman
Uchumi Supermarkets PLC

cc: FCPA Owen Koirnburi (CVA Monilor) | Mr. Lawrcnce Ngao (CEO & MD) | Ms. Judith Malata

lCompany Secretary)
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Your Rof : DAA&GPC/PPC 120261 1 19

Th€ Clerk of ths National AssemblY

Attn: Mr. Jeremiah Ndombi, MBS

ffice of fire Clerk
P.O. Box 4184240100
Main Parliament Buildings
NAIROBI

Dear Mr. Ndombi,

Our Ref: Monitor/UCH-CVA/PPC-1 19

OF

F

PLC

I refer to your letter Ref: DAA&GPC/PPCnO26l119 of 16th July 2026, and confirm my attendance', in my capacity as

the court-appointed Monitor of th€ company Voluntary Anangement ('cvA") affecting Uchumi supermarket PLC ("the

company,j, at the meeting of th€ public petitions committe€ on Tuesday, 4th August 2026 al 11:30 a.m.

I s€l out b€low, ahsad of the meeting, the Monitol's position on the mattsrs rais€d in th€ invitation' and the further

material I will place before the Commiftee'

l. The Monltor's Role and tho Prosent Status of the CVA

I was appointod lnsolvency Practitioner and Monitor of th€ company's cVA in March 2019' The cvA was approved by

creditors on 2nd March 2O2O and ratifiod by he High court on 1st July 2020, and was subssquently revised' with

creditor approval, on 31st August 2023. Und€r section 633(1) ot the lnsolvency Act' 20'15' my statutory function is to

implemont the anangement in the interests of the Company and its cr€ditors, and to monitor the Company's compliance

with its terms. The Board of Difectors retsins full managoment authority over lhe company's day-to-day affairs; the

Monito/s rol€ is oversight and reporting, not day-today control - a distinction I set out for the committ6e b€cause it

bears directly on both matters raised in the petition'

2. Statu! of Staff Salary Arrears and Torminal Dues

The Revis€d cvA mak€S specific provision for staff-r6lat6d obligations' As at my most recent Quarter one report filed

with the offcial Receiver on 24tr April 2026, U1e position on staff salary arrears specifically schedulod under the cvA

was as foltows: of KShs 8,000,000 proposed, KShs 6,g25157 (S5.31%) had been paid, with the balance in process'

The company,s broader creditors' schedule additionally r6cords staff Dues of KShs 521'724'214wilhir| the total creditor

position of approximately KShs 9.79 billion, and th€ company has indicated that a Portion of outstanding amounts

reflects cheques not yat collected by payees rather than a want of funding'

rhe c,€€nrDus€, 3d Froor (suns 8) Nsoone 
ffirryln,#ff#;)i3;?!l,,fll3l; lilti,.3,I:[.1*f;B,ir,, -*"ct@mazars.co.k€

Tol; +254 (O2o) 3661175n6r9 | Mobi

oi*"trl' b ru'x.truuri, A K Ktrungu' c G Gathuto



ldraw the Committee's attention to an important distinction that the petition itself puts squarely in issue: the CVA-

scheduled arrears figure above relates to amounts owed to serving and CVA-era staff under the arrangement, and is

not, on the material presenfly in my possession as Monitor, the same as a full inventory of terminal dues owed to former

employees whose termination or redundancy may have arisen outside the CVA schedule. I do not, in my capacity as

Monitor, independen y hold personnel records, termination letters, or redundancy computations for former staff; those

records are held by the Company. I am reliably informed that the Company, as custodian of the relevant personnel and

payroll records, is presently compiling the complete inventory requested in your letter - former employees, their terms

and conditions of employment, the conditions of their termination or redundancy, amounts owed, amounts paid,

amounts outstanding, and a proposed settlement timeline - for submission to the Committee. I will, from my own side,

corroborate that schedule against the CVA creditors' records within my custody once it is tabled.

3. The Opening of New Branches

The petition raises the concern that the Company has continued to open new branches even as dues lo former

employees remain outstanding. I confirm to the Committee that this is a matter I have, independently of the petition'

already identified in my capacity as Monitor. The Company has recenlly opened two new branches, located at Unicity

Mall along Thika Road near Kenyatta University and at Kitengela next to Shell Petrol Station on Kajiado Road. lwas

not briefed on the financing of either branch, nor was my approval as Monitor sought or obtained for either decision'

I regard this as significant for three reasons which I will elaborate on at the meeting:

. lt is inconsistent with the duality of functions inherent in the CVA structure: while the Board is entitled to manage

the Company,s ordinary affairs, section 633(1) of the Act requires the Monitor to be able to monitor compliance

with the arrangement, which is not possible where material capital decisions are taken without the Monitor's

knowledge.

. lt appears, on the material before me, to sit outside the CVA strategy actually disclosed to and approved by creditors

in 2020 and again in 2023, both of which centred on debt restructuring, asset realisation, and cautious, franchise-

led growth rather than direct Company-funded expansion'

. lt engages a specific creditor resolution of 17th March 2025 requiring joint Board and Monitor approval before

surplus cashflows are applied; I was not approached for that approval in respect of either branch.

I raise this matter with the Committee in the same spirit in which I am pursuing it in my own oversight of the Company:

the Company,s ability to fund new capital commitments while creditor and former'staff obligations remain outstandin

is a legitimate and material question, and one the Monito/s own oversight function is designed to test

4. Broader Pattorn: othor Matt6rs Taksn without tho Leave of the Monitor or the court

The committee should be aware that the branch matter described above is not an isolated occurrence. ln the course

of my monitoring work, I have identified a recurring pattern in which the Board has proceeded on material malters, and

in one respect the Company,s own CVA has proceeded, without the leave, prior knowledge, or approval of either the

Monitor or the Court, notwithstanding the statutory monitoring function conferred on the Monitor by section 633(1) of

the lnsolvency Act, 2015 and the requirement under section 630(1) of that Act that an amondment to a voluntary

arrangement takes effect only once approved by the Court. I set these out for the Committee's completeness, as they

bear on the same underlying question the petition raises - namely, the reliability of the governance and financial

oversight surrounding the company's obligations to its creditors and former staff:

. The current CVA,s five-year term expired on 30th June 2025. As at the most recent records available to me, the

amendment required to extend the arrangement beyond that date had been the subject of a creditors' resolution

but had not yet been ratified by the Court, as section 630(1) of the Act requires before an amendment takes effect'

I have not been given, nor been briefed on, confirmation of whether Court ratification has since been obtained, as



requiredundersection630(1)ofthelnsolvencyAct,20l5forsuchanamendmenttobindtheCompanyandits
creditors.

. The Revised CVA,s own proposal table records a change from the 40% debt-to-preferential-share conversion ratio

for trade creditors approved in the original 2020 cVA to a 50% ratio in the 2023 revision, without a specific'

identifiable Court approval of that change presently on my file'

. The Monitor has, on more than one occasion, sought but not received a full update on the implementation of

decisions taken at Board meetings, leaving a standing gap in the Monitor's visibility over matters the Board has

already resolved uPon.

. The company's asset register has not, to date, been reconciled to its pre-cVA accounts or to its last audited

financial statements, notwithstanding the Monitor having raised this specifically as a priority'

. creditors resolved on 17th March 2025 lhalsurplus cashflows are to be applied to creditor settlements only with

the joint approval of the Board and the Monitor; I have not been given, nor been briefed on, the company's record

of cashflow applications since that date, as required to enable me to discharge my monitoring function under

section 633(1) of the lnsolvency Act, 2015'

None of these matters, on the material presently available to me, discloses criminal conduct. They do, however, disclose

a governance pattern in which the Board has not consistently sought or awaited the Monitor's advice before acting on

matters squarely within the Monitor's oversight remit - a pattern the Committee may wish to weigh alongside the

specific concerns raised in Petition No. 9 of 2026.

5. Documentation to Be Tabled

ln addition to the former-employee inventory referred to in paragraph 2, which I understand the Company is compiling'

I will bring to the meeting the Company's cunent creditors' schedule, the status of implementation of the nine core

proposals under the Revised CVA, and the Monitor's own record of the matters described in paragraphs 3 and 4 above,

so that the committee has the fullest picture available to inform its recommendations'

I look forward to attending the meeting on 4th August 2026 and to assisting the Committee in its consideration of Petition

No. 9 of 2026. I remain available in the interim to provide any further information the Committee or its Secretariat may

require, through your Liaison Officers or directly.

Yours faithfullY,

FCPA Owen Koimburi Nie nqa

lnsolvency Practitioner, Licence No. OF/lP/012

Court-Appointed Monitor of the CVA - Uchumi Supermarket PLC

cc:

Mr. John Mwara, Board Chairperson, Uchumi Supermarkets PLC

Mr. oscar Namulanda, Deputy Director, Public Petitions Committee Secretariat

Mr. Victor weke, Principal clerk Assistant ll, Public Petitions committee secretariat
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RE: PETITI N BY FORMER UCHU N NPAID DUES AND
UNRESOLVED CVA COMMITMEN Oat<a"o+:

Honourable members, Foco-ss
We, the undersigned former staff of uchumi supermarkets Plc, write to you with deep concern
regarding the prolonged delay in the settlement of our salary arrears and terminal dues,despite
numerous engagements and assurances from various stakeholders.

Over the years, we have consistently raised our plight through the appointed administrators,
courts, and the capital Ventures Agreement (CVA) process, yrt the situation remains
unresolved. The following issues remain of urgent concern to us;

a) Unpaid Salary arrears and Terminal Dues
Many of us have gone for years without receiving our rightful salary arrears, gratuity and
terminal beneflts, leaving families in untold hardships.

b) Failure to Honour CVA Obligations

The commitments made under the CVA to settle staff claims have not been honoured
sespite repeated reminders and demonstrations by former employees.

c) Mismanagement of Lease Proceeds- I has been noted that lease payments received
from tenants such as China Square were diverted to other prolects instead of addressing
staff claims, contrary to the spirit of faimess and justice.
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d) Lack ot lransparency and Accountabrl[y- ctectstons atteclng statt weltare have been
made without consultations and critical directives issued during the last AGM by the
monitor have not been implemented.

Our members are suffering. Many are unable to provide for their families, meet medical
needs or fund education for their children. Some of our colleagues have even passed on
before receiving their rightful dues.

we there?ore rlumbly appeal tor your urgenl tnterventton to;

Ensure transparency in handling of lease proceeds and other company assets
Provide a clear timeline and mechanism for resolving all pending cVA-related
obligations to former staff.

we remaln hopetul that your otttce wtll uphold Justtce and latrness tn ensunng that the tormer
employees receive their rightful dues.

Yours Fai u llv,

rlom Oburenyr

Chairperson 07 1 6046962

Alotse Mul(oma
Secretary A727708595

Honourable members,
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THE NATIONAL ASSEMBLY
THIRTEENTH PARLIAMENT (FIFTH SESSION)

REGARDING UNPAID SALARY ARREARS AND TERMINAL DUES BY
THE FORMER EMPLOYEES OF UCHUMI SUPERMARKETS PLC

Honourable Members, Article 119 of the constitution accords every
person the right to petition Parliament to consider any matter within its
authority. Further, Standing Order 225(2)(b) requires the Speaker to
report to the House any Petition other than those presented by a
Member.

2. Honourable Members, in this regard, I wish to report to the House
that my office has received a Petition from one philomena oburenyi,
Chairperson of the Former Uchumi Staff Welfare Association, regarding
the inordinate delay in the payment and settlement of salary arrears
and terminal dues owed to former employees.

3. The Petitioners aver that, despite numerous engagements with the
appointed administrators, the courts, and processes established under
the Company Voluntary Arrangement (CVA), their claims for unpaid
salary arrears, gratuity, and other terminal benefits remain unresolved.

4. They further state that commitments made under the cvA to settle
staff claims have not been honoured, despite repeated reminders and
demonstrations by former employees.

5. Additionally, the Petitioners allege that lease proceeds from tenants
occupying the company's premises, including payments reportedly
made by China Square, have been diverted to other projects instead of
being applied towards the settlement of staff claims.

CONVEYANCE OF PUBLIC PETITION

(No. ......of 2026)



6. Honourable Members, the Petitioners also cite a lack of transparency
and accountability in decisions affecting staff welfare. They contend
that certain directives issued during the last Annual General Meeting by
the CVA monitor have not been implemented, and that affected
employees have not been adequately consulted.

7. The Petition further highllghts the difficult circumstances faced by many
former employees, some of whom are unable to provide for their
families, meet medical expenses, or support their children's education.
It is also reported that some former staff have passed on before
receiving their rightful dues.

B. Honourable Members, in llght of the foregoing, the Petitioners seek
the intervention of the National Assembly to ensure transparency in the
management of lease proceeds and other company assets, and to
facilitate the establishment of a clear timeline and mechanism for the
resolution of all pending CVA obligations relating to former staff claims.

9. Honourable Members, having established that the matters raised in
the Petition fall within the authority of this House, and that they are not
pending before any court of law or constitutional body, I hereby commit
the Petition to the Public Petitions Committee for consideration,
pursuant to the Standing Orders.

10.The Committee is required to consider the Petition and report its
findings to the House and to the Petitioners in accordance with
Standing Order 227(2).

SPEAKER OF THE NATIONAL ASSEMBLY

Date

I thank you.

THE RT. HON. (DR.) MOSES F. M. WETANG'ULA, EGH, Mp



REPORT TO THE PARLIAMENTARY COMMITTEE ON THE PETITION BY FORMER EMPLOYEES OF UCHUMI

SUPERMARKETS LTD

18rHJUNE,2026

Submitted by:

Former Employees of Uchumi Supermarkets Ltd

Through:

To:

The Clerk of the National fusembly

Parliament of Kenya

P.O. Box 41842-00100

Nairobi

RE: RESPONSE TO THE INVITATION TO SHED MORE LIGHT ON THE PETITION REGARDING NON-PAYMENT

OF SALARY ARREARS, GRATUITY AND OTHER TERMINAL BENEFITS BY UCHUMI SUPERMARKETS LTD

1.0 INTRODUCTION

We, the former employees of Uchumi Supermarkets Ltd, respectfully submit this report in response to

the invitation by Parliament seeking additional information and clarification on matters raised in our

petition.

The petition concerns the continued failure by Uchumi Supermarkets Ltd to settle outstanding salary

arrears, gratuity, and terminal dues owed to former employees despite the passage of several years,

existing court interventions, and commitments previously made under the Company Voluntary

Arrangement (CVA).

2.0 BACKGROUND

Uchumi Supermarkets Ltd experienced prolonged financial distress which led to closure of operations,

employee redundancies, and termination of employment for numerous staff members across the

cou ntry.

Following these developments, affected employees expected settlement of :

Outstanding salary arrears;

Gratuity and severance payments;

Leave pay and accrued benefits;
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Pension-related obligations where applicable;

Other contractual and statutory terminal benefits.

Bank loans deducted by the employer but not remitted to relevant financial institutions such as National

Bank of Kenya and CBA

Despite repeated engagements and assurances over the years, these obligations remain substantially

unresolved.

3.0 ISSUES RAISED BY THE PETITIONERS

3.1 Non-payment of Salary Arrears and Terminal Benefits

Former staff members continue to suffer financial hardship arising from unpaid salaries and terminal

dues accumulated over several years.

Many affected employees have experienced:

Loss of livelihoods and inability to meet family obligations;

Difficulty accessing healthcare and education for dependants;

Accumulation of debt and financial distress.

3.2 Non-compliance with Court Decisions and Commitments

The petitioners state that various commitments and undertakings made to staff and stakeholders have

not been implemented f ully.

Further, where court rulings or negotiated settlement frameworks existed, implementation has either

been delayed or remains incomplete.

3.3 Failure to Honour Commitments under the Company Voluntary Arrangement (CVA)

The petitioners contend that commitments made under the CVA framework intended to facilitate

orderly settlement of liabilities have not translated into actual payments to former employees.

Former staffs seek clarity on:

Status of implementation of the CVA;

Amounts collected and disbursed;

Priority accorded to employee claims.

3.4 Alleged Diversion of Lease lncome
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The petitioners raise concerns regarding reports that revenue generated from tenants occupying

company properties, including China Square and other tenants, may not have been applied toward

settlement of employee obligations.

The petitioners request Parliament to establish:

Total rental income received;

Utilization of the proceeds;

Whether employee claims formed part of payment priorities.

3.5 Lack of Transparency and Accountability

Former employees state that they have not received adequate communication regarding:

Financia I recovery efforts;

Asset management decisions;

Settlement plans and timelines;

Progress made in addressing staff claims.

4.0 EVIDENCE AND SUPPORTING DOCUMENTATION

The petitioners undertake to provide the Committee with:

Employment records and appointment letters;

Payslips and schedules of salary arrears;

Court orders and judgments (where applicable);

Correspondence with Uchumi management;

Documentation relating to CVA commitments;

(Attached in Annexes)

5.0 PETITIONERS, PRAYERS TO PARLIAMENT

The petitioners respectfully request Parliament to:

a) lnvestigate the status of all unpaid salary arrears, gratuity and terminal benefits;

b) Establish implementation status of the CVA and reasons for non-compliance;

c) lnvestigate utilization of lease proceeds and any company income streams;



I

I

II't I

I
i

I I
I



d) Direct disclosure of financial reports relating to asset and revenue management;

e) Recommend a structured and time-bound settlement framework for affected former employees;

f) Ensure accountability for decisions that may have prejudiced employee welfare;

g) Facilitate enforcement of existing obligations and commitments.

6.0 coNcLustoN

The former employees of Uchumi Supermarkets Ltd respectfully seek the intervention of Parliament to

ensure justice, accountability, and fair resolution of the long-standing employment claims.

The petitioners remain ready to appear before the Committee and provide oral and documentary

evidence in support of this petition.

Submitted by:

Representative of Former Employees

Chairperson

Secretary

Date:





REPORT TO THE PARLIAMENTARY COMMITTEE ON THE PETITION BY FORMER EMPLOYEES OF UCHUMI

SUPERMARKETS LTD

18THJUNE, 2026

Submitted by:

Former Employees of Uchumi Supermarkets Ltd

Through:

To:

The Clerk of the National Assembly

Parliament of Kenya

P.O. Box 41842{0100

Nairobi

RE: RESPONSE TO THE INVITATION TO SHED MORE LIGHT ON THE PETITION REGARDING NON-PAYMENT

OF SALARY ARREARS, GRATUITY AND OTHER TERMINAL BENEFITS BY UCHUMI SUPERMARKETS LTD

1.0 INTRODUCTION

We, the former employees of Uchumi Supermarkets Ltd, respectfully submit this report in response to

the invitation by Parliament seeking additional information and clarification on matters raised in our
petition.

The petition concerns the continued failure by Uchumi Supermarkets Ltd to settle outstanding salary

arrears, gratuity, and terminal dues owed to former employees despite the passage of several years,

existing court interventions, and commitments previously made under the Company Voluntary

Arrangement (CVA).

2,0 BACKGROUND

Uchumi Supermarkets Ltd experienced prolonged financial distress which led to closure of operations,

employee redundancies, and termination of employment for numerous staff members across the

country.

Following these developments, affected employees expected settlement of :

Outstanding salary arrears;

Gratuity and severance payments;

Leave pay and accrued benefits;
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Pension-related obligations where applicable;

Other contractual and statutory terminal benefits.

Bank loans deducted by the employer but not remitted to relevant financial institutions such as National

Bank of Kenya and CBA

Despite repeated engagements and assurances over the years, these obligations remain substantially

unresolved.

3.0 ISSUES RAISED BY THE PETITIONERS

3.1 Non-payment of Salary Arrears and Terminal Benefits

Former staff members continue to suffer financial hardship arising from unpaid salaries and terminal
dues accumulated over several years.

Many affected employees have experienced:

Loss of livelihoods and inability to meet family obligations;

Difficulty accessing healthcare and education for dependants;

Accumulation of debt and financial distress.

3.2 Non-compliance with Court Decisions and Commitments

The petitioners state that various commitments and undertakings made to staff and stakeholders have

not been implemented fully.

Further, where court rulings or negotiated settlement frameworks existed, implementation has either

been delayed or remains incomplete.

3.3 Failure to Honour Commitments under the Company Voluntary Arrangement (CVA)

The petitioners contend that commitments made under the C1y'A framework intended to facilitate
orderly settlement of liabilities have not translated into actual payments to former employees.

Former staffs seek clarity on:

Status of implementation of the CVA;

Amounts collected and disbursed;

Priority accorded to employee claims.

3.4 Alleged Diversion of Lease lncome
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The petitioners raise concerns regarding reports that revenue generated from tenants occupying

company properties, including China Square and other tenants, may not have been applied toward

settlement of employee obligations.

The petitioners request Parliament to establish:

Total rental income received;

Utilization of the proceeds;

Whether employee claims formed part of payment priorities.

3.5 Lack of Transparency and Accountability

Former employees state that they have not received adequate communication regarding

Financial recovery efforts;

Asset management decisions;

Settlement plans and timelines;

Progress made in addressing staff claims.

4.0 EVIDENCE AND SUPPORTING DOCUMENTATION

The petitioners undertake to provide the Committee with:

Employment records and appointment letters;

Payslips and schedules of salary arrears;

Court orders and judgments (where applicable);

Correspondence with Uchumi management;

Documentation relating to CVA commitments;

(Attached in Annexes)

5.0 PETITIONERS' PRAYERS TO PARLIAMENT

The petitioners respectfully request Parliament to:

a) lnvestigate the status of all unpaid salary arrears, gratuity and terminal benefits;

b) Establish implementation status of the CVA and reasons for non-compliance;

c) lnvestigate utilization of lease proceeds and any company income streams;
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d) Direct disclosure of financial reports relatinB to asset and revenue management;

e) Recommend a structured and time-bound settlement framework for affected former employees;

f) Ensure accountability for decisions that may have prejudiced employee welfare;

g) Facilitate enforcement of existing obligations and commitments.

5.0 coNcLUSroN

The former employees of Uchumi Supermarkets Ltd respectfully seek the intervention of Parliament to
ensure justice, accountability, and fair resolution of the long-standing employment claims.

The petitioners remain ready to appear before the Committee and provide oral and documentary

evidence in support of this petition.

Submitted by:

Representative of Former Employees

Chairperson

Secretary

Date:
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REPUBLIC OF KENYA
IN THE HIGH COURT OF KENYA AT NAIROBI
MILIMANI COMMERCIAL AND TAX D]VISION

INSOLVENCY PETITION NO.IP 25 OF 2018
!N THE MATTER OF INSOLVENCY ACT, 2015

AND
IN THE MATTER OF UCHUMI SUPERMARKET PLC- UNDER COMPANY VOLUNTARY

ARRANGEMENT
COMPANY NUMBER C.6/92

REPORT OF THE MONITOR TO THE HIGH COURT AND COMPANY CREDITORS.

lntroduction

This report is issued pursuant to the High Court Ruling by JusUce F. Gikonyo on 15 May 2025.

l, Owen Koimburi lnsolvency Practitioner License No. ORI/IP/O12 was appointed on 20th March 2019 to
supervise the implementation of the Company's voluntary anangement "CVA".

Credltons' Meetlngs

There have been six creditors' meetings held so far on the dates as stated hereunder:

i. The first Creditors Meeting was held on 13tr May,20'19.

The outcome of the initial creditors meeting was that CVA proposal was rejected by the secured creditors.

ii. The second Credltors Meetlng was held on 2nd March,2020.

Creditors approved the CVA on 2nd March 2020 which was subsequenUy ratified by the court on 'lstJuly
2020.

iil. The third Creditors'Meeting was held on 30s May 2022

The meeting was informed by the Board as follows:

The anchor property that was to be sold to finance the CVA had been occupied and taken possession by
Kenya Defense Forces. The transaction was therefore impossible to complete. Devoid of this transaction,
the company could not hold a creditor meeting as expected without a solution in place.

iv. The fourth credltors mceting was held on 3lst August 2023

The creditors unanimously approved the Revised CVA whose five-year term period was yet to elapse.

v. The flfth credltors meetlng was held on 29th February 2021

The creditors were updated by the company on the level of implementation status of the revised CVA.

vl. The sixth creditors meetlng was held on lTth March 2025

The meeting voted and passed the following resolutions:

That the company continues to implement the recommendations of the Revised CVA.

That the lifetime of the CVA to coincide with the sale, distribution of proceeds from the

Kasarani Mall Limited [KML] 17-acre property and a meeting of the creditors to resolve

its determination, EXCEPT AS may be otherwise provided by law.

a

a
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MAZARS CONSULTING LTD

That the CVA be subjected to review every two years.

That the management to pay the creditors with any surplus cashflows that could be
generated from the business [subject to the Board and Monitor's approval].

The Revised CVA lmplementation Status

The CVA process saw unanimous creditor support for debt restructuring and the extension of repayment

terms. The moratorium successfully protected the Company's assets from forced recovery actions. The

sale of the 3-acre KML property was concluded, and a partial conversion of debt to preferential shares took
place. Additionally, the Govemment (GOK) and Kenya Development Corporation [KDC] debts were

converted into long{erm, nonjnterest-bearing loans, which are payable from year 2026.During the creditors

meeting on 21rt February 2025,the company informed on the progress leading to the ongoing conversion

of Langata Hyper to mall including onboarding of a key tenant China Square who leased the main hall in
year 2024.

The lmplementation status is highlighted on table 1.

Table I

Statusl{o. I Ptoposal

1

2

3

4

5

6

7

8

9

Sale of KML 3 acres property

Payment of $e 1st Trandre

Slocking of Langata Branch

Conversion of Langata Hyper to a Mall

Laundr Udrumi Online Store & Bakery Optimization

Conversion of 50% of Debt to Preferential Shares

Outof-court Setilements

Sab of 17 aoes Fopery
Paynent of 2nrl and Final Tranche

Completed - KES 401M sales value, KES 351M net pmceeds

95% complete; ongoing

Ongoing

Ongoing; hindered by Hotspot court orders

Online shre pending; bakery optimization ongoing

Pending

Compbted (3 aoes, UBA Bank); Pending (17 acres)

The nnter is cunently in he cofi of Appeal.

Awaiting tre sale of 17 aoe

Flnancials

Financial Performance -Statement of Comprehensive lncome [SCl]

The report compares the performance of the previous year-2o24 against the same period this year 2O25

2

3.

Company 6tatu

The conversion of Langata Hyper into a mall was undenray, progress is hindered by a legal dispute with

tenant Hotspot; cunently, the mall hosts 10 tenants, and China Square began lease payments in December
2024.fhe B2B model was being implemented with newly recruited teams. Additionally, a 1,000 sq. ft.
container shop had been set up and stocked at a cost of KES 8 million. The Unicity branch was renovated

and reopened on 9th September 2024, with bakery optimization ongoing to support its distribution model.
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MAZARS CONSULTING LTD

Key observations arising from the SCI are as follows

Year To Dato [YTD]2025 Revenue: KShs 86.29M

+67% grourth vs YTD 2024

22n/obelow budget (KShs 11'1 .08M target)
lndicates market recovery but demand is below budget expectations
Deficit from budget as a result of Langata shop being below capacity as a result of court
matter with Hotspot and the company unable to complete construction works.

YTO 2025 Other lncomes: KShs 44.99M

. 49Eo/" increase from KShs 7.53M in 2024

a

a

Driven primarily by consistent rental income. This shows the company's decision to lease out the
main hall to China Square was appropriate which has substrantially enhanced the company's
income.

Howeveq KShs 11.4M (20%) below budget, the gap being the expected rental income from the
yet-to-be constructed front side was unrealizable. This is because of the court matter with Hotspot

YTD Expenses (excl. depreciation): KShs 53.67M

. Up 28o/o year on year[YOYl, but 9% under budget

. Reflects good cost management and cautious scaling
Depreclatlon: KShs 8.9M

. Down 9% YoY and 18% below budget

. lmplies limited new capital investments or asset tumover
The business is operating leaner than expectad - a key contributor to YTD profitability

Payments to creditors

3

YTD 2024 YTD 2025 % Growth YTD BUDGET Deviation from Budget

Rerrenue

Cost ol sales

KShs'oo0

KShs '0OO

51,710

.39,4221

86,290
(55,949)

67%

7W"
111,07s
(85,809)

(24,78s.04)

19,859.57

Gross profit XShs'OOO 
7 L2,28 tg,y! 7 57r,6 21,26 {4,92s.46}

Other incomes KShs'fi)O 7,530 tt4,9!'5 494% 56,/p0 (1r,4Os.4u

Expcnscs

Oepredation

KShs'000 l4Z,0/.zl

.9,774l.

(53,671)

(8,9021

28% (se,201)

(10,803)

5,530.48

1,901.179%

Compaehesive income for the period (31,998) L,763 
7 706% LO,662 (8,8e9.23)

5.1 The company has managed to pay 95% of all the planned payments as shown in table 2.

Table 2

XShs'0O0
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MAZARS CONSULTING LTD

Monitor Fees

Legal Fees and Other Preliminary Expenses

Longterm LendersSanks

Stafi Salary Anears

Trade Creditors and Landlords

Regulatory Bodies

Pension

Long Term Lenders

KCB

UBA

COOP Bank

KDC

GOK

Preferential Creditors

Staff dues

Pension

KRA

Unsecured Creditors

Trade Creditors-CVA

Provisions and Other payables

TOTAL OUTSTANDING AMOUNT

5,000,000

62,364,486

146,500,000

8,000,000

22,000,000

1,000,000

1,000,000

5,000,000

62,364,486

146,500,000

7,000,000

10,800,000

1,000,000
't,000,000

Settled

Setfled

Setted

Paym'ent process ongoing

Payment process ongoing

Setfled

Setied

It was noted that some of the suppliers and staff were yet to collect their cheques

6.2 The outstanding balance to the various creditors is tabulated on table 3,

Table 3

760,000,000

208,487,684

162,091 ,799

171,733,467

1,576,848,609

521,724,214

'107,081 ,060

275,379,232

4,528,474,910

1,479,114,757

2,879,161,560

904,'t 84,506

6,007,589,667

9,790,935,733

4

Amount
Proposed

Kshs

Amounl I

Paid I

Kshs I RemarksCreditor

CREDITORS OUTSTANDING BALANCES
Kshs Kshs
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MAZARS CONSULTING LTD

Company Legal and Compliance Matters

CMA-the company has been working closely with CMA and ,iarting the regulator of its status. The
regulator recently appointed account manager to oversee the afiairs of the company.

NSE- The company now has a compliance officer to confirm compliance with the requirements of the
NSE. The company has seen increased trading in iG stocks the last few months. The share is cunently
trading at 36 cents. This is a huge increase from 19 cents that it has been trading at for the last 5 years.

This has raised the market capitalization to KES 131M which is up from KES 63M

COMPANY'S AGT- The company has filed its annual retums up to the year 2024.

KRA-The company is up to date in the KRA payments and recently a consent was entered for the
setflement of the outstanding CGT for Ngong Hyper to be paid as per the CVA.

BOARD MEETINGS

The company has complied with the requirements to have a diversified and gender balanced board. The
board has been sub-divided into various committees which include:

i) Audit and Risk Commiftee

ii) Human Resource, Operations and Finance Committee

iii) Legal and Compliance Committee

The Board and the committees have been keen in overseeing the management of the company with the
board meeting a total of 8 times from slarl of 2O24 to date.

STATEMENT OF AFFAIRS

Secured Assets

Langata Hyper - Market value

Legal + Auctioneering Charges - 5%

Net realization on Langata Hyper

Secured Creditors on Langata Hyper - UBA, GOK & ICDC

First Rank- UBA

First Rank - ICDC

Second Rank - GOK Loan

1,400,000

(70,000)

1,330,000

(208,488)

(171,733)

(949,779)

BALANCE
'000

Surplus/(Deficit) on sale of Langata Hyper

5

UCHUMI SUPERMARKETS PLC

STATEMENT OF AFFAIRS as at 31st December 2024
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MAZARS CONSULTING LTD

Kasarani property - Market value - 17 Acres

Provision for other costs ('1%)

Sale Commission ( 3%)

CGT payable on Kasarani property

Due to Sidhi lnvestments from proceeds of Kasarani Property

Equitable mortgage on Kasarani Property - KCB

Surplus on sale of Kasarani Property

Surplus avallable to Preferentlal & Other Credltors

Other assets

Motor vehicles

Furniture & flttings

Computers

lnventories

Trade and other receivables

Total assets avallable to unsecured creditors

Debt holders secured with floatinq charqe over the assets

Finance lease - COOP

Uncecured creditors
Rank I

Supervlsor Fees

Legal Fees Provision

Liquidation Costs

Staff related liabilites (2ffik per staff)

Rank 2

Redundancy

2,387,000

(23,870)

(71,610)

(219,150)

(760,000)

1,312,370

1,312,370

2,000

5,000

500

't 0,000

10,000

1,339,870

't0,574

78,000

30,000

282,400

400,974

153,261

153,261

UCHUMI SUPERMARKETS PLC

6

BALANCE

162,092

162,O92
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275,379

275,379

348,164

4,528,475

1,558,620

27,576

627,070

239,324

6,981,065

7,810,679

(6,632,901)

1,824,808

(8,457,709)

Rank 3

Statutory deductions made but not paid - excl. interest & penalties

Funds available for Other Creditors
Other Unsecured Credltors

Payable to vendors & other suppliers (including specialty partners and landlords)

Accruals

BBU Uganda Loan

Unsecured Loans

Back pay for staff

Total of unsecured liabllltles

Total Surplus/(Deft cit)_Before Equity

lssued and Paid-up Capital

Total Deficit

MAZARS CONSULTING LTD

The way forward

The business is positioned to build on the cunent momentum with a strong foundation of year-on-year
groMh. Priority should be given to closing the gap between actual and budgeted performance.

ln the matter between KML and KDF, the company holds the view that it has very strong grounds for appeal.
That the Leamed Judge, in aniving at his decision ignored wholly the weight of the evidence that was

adduced specifically that an investigation was conducted by the ffice of the Attomey General and the

Director of Public Prosecution who confirmed Kasarani Mall Limited has a valid Title. '

ln the event that the appeal is unsuccessful, the revised CVA cannot be implemented with the only option
available being to liquidate the company.

ln addition, the company continues to enjoy huge support from its creditors, and general public as shown

by the continuous support of the CVA.

However, the company should be aware of the highlighted risk factors which could impact adversely on the

tumaround process -

. The continuing harsh global and domestic economic recession and tightening fiscal and monetary
policy pose a real danger to business recovery in many parts of the globe including Kenya.

7

UCHUMI SUPERMARKETS PLC BALANCE
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MAZARS CONSULTING LTD

Changing consumer preferences and online shopping plus new demographic patterns raise the
question of "in whose minds Uchumi has brand recognition'.

The changing patterns of the retail business model need a good understanding of new entrants in
the market.

Need of support from Central and County govemments and mainstreaming of USP in the Central
Govemment development agenda.

Staff complement and capacity to deliver in the new business model should be evaluated and

appropriate strategies implemented.

Overhaul of the financial, information, and recording and processing system to include

recruitmenVretraining of data management. Posting and processing clerks. This must be supported

by a strong team to strengthen internal control.

Safeguarding of company assets. The assets register should be updated and reconciled to the last
fi nancial statements audited.

The source of the updated information in this report has been received from the board and
management and not independenuy verified.

Signed........ ..........Date....June 30, 2025

MONITOR: FCPAOWEN KOIMBURI

lnsolvency Practitioner Licence No. OR llP I 012

8
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received Ksh1,450.00 from ANTHONY
NJOROGE 0140***152 on 1 3/4/26 al
11:45 AM New M-PESA balance is
Ksh1,450.00.

lavetrme

UDB6E0 AH77 Confi rmed.You have
received Ksh476.00 from ANTHONY
NJOROGE 0140*#1 52 on 11/4126 at
6:42PM

UD B6EOATLW Confi rmed.You have
received Ksh'l ,688.0O from ANTHONY
NJOROGE 0140***1 52 on 11/4/26
at 5:37 PM New M-PESA balance is
Ksh1,688.00. To view the Full Number,
forward this message to 334. 1s.

on ou
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Uchumi Supermarkets ( Your home of
Ergro Value)

Alinfo aam $
Coming soon... more

9 KITENGELA BRANCH
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Estimated Value Kshs.
A Asset LocationAsset Dsscri oon Asset C

760,356,000
2,210,000,000

Langata
Kasarani

Buildings and leasehold land

Land 17 acres
Langata Hyper
Kasarani Land

1

Z
2 970,356 000

TOTAL VALUE OF LAND AND BUILDINGS

Estimated Value Kshs
Reference Asset

2,970,356,000

2,025,000

500,000

7,676,913

,000

Land & Building

Motor Vehicle

Computer Equipment

Plant & Machinery

Fumiture,Fixtures &

A

B

C

D

E

557 3
TOTAL ESTIMATED

VALUE
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Yottr htu.rt, rf uahlz)

PERSONAL PRIVATE & CONFIDENTIAL

Uchumi Sup€rmarksb Limited

Box 73167 - 00200 Nailobi
Fax: +254 (020) 554768, 553501

Email: custometservico@uchumi.com
Yarrow Rd.. Ofl Nanyuki Rd (lndustrial Area)

Mobile: 0722-205442. 07 33410028
Landline: (Head Offic€) 020-650707, 550368. 651 194

Wireless: 020-2041267, 2062769. 8020080/1-5

Our Rel: USL/H4i6639i201 3jk.km

7h octcber, 2c1l

PAUL OWINO OKOTH

Thro'
-ieam 

Leader

9-ng 'ata Ronqai Branch

Dear Srr

LEJJE ;r Qir-;!!PL O YIIEXI

R,-,fer'errce ;s n:acie to tr:e inlerviev/ you held with lichu,ni Supermarkets Ltd and confinn that you hav'r
been .lffr;reii employ.nent as Customer Serlice Atten(;dnt - Level 2, effeciive 1st October, 2C13.

"ihe 
iolicwing vrill be your terms and conditions of ernpln'lmenl.-

1 Dl.r I iES AN0 r.':ESPONSIBILITIES

\'0ur rnain duties wiil be those ol a Security Personnel. Piease note that your Ma::ager,nay
utili;e yrx,r ,"eryices in any other offrcial work areas depending on work exigencies.

2. TERI'S OF EIJIPLOYMENT

Your appolntrrent rs on a Permanent and Pensionabre basis efteclive 1st October, 20'i3.s,rbject
tn .rlpipt ol satisfactory references and cerlificate of good conduct.

3. EMO!UMtsHTS
)'ou wi:l be p;id a gross salary ol hsirs.20,177i= per morith, subject to all statutcry dedur.tiolrs
pavabie at thr) end cf eacil prgriifl 11 ;'11s7.r5.

Piease nole that any luture rcviews wiii be bascd on coller:live agreement betwcen the

company and Kenya Union ol Commercial Food arrc Ai,led Workerc iiniotr (KLICFA.\ry) anit
your performance

4. MEDICAL SCHEME
Yo;i will he -"ligrble to,ioin the Company lledical Sclicine coverrrig <elf. spouse, and up ir four
(4) chiloren Note iirat it is a requiremen'. ior ylru tc subnit supportinu document.rtion .;uch as
bi(h anci nrarriage cedlcates (cr affldavrts) [jieusg obtai; a detailed copy of the inedrca!

seleme poiicv konr tiie Iiurrran ResotrtcL.s (HR) Det:nment.l8:.

s Khadija Mire (Chair), pS. Minisky of East African Aflairs. Commerce andTourism, Dr. Jonathsn Ciano (CEO). Mr Jamas Murigu, l.C.O.C., Mr Bartholomsw Ragalo

I





)

5. GROUP LIFE INSURANCE
You will be_eligible b ioin the compan/s gmup life insurance scheme. pbase obtain tre debils
from he HR Departnent or your Manager.

TITIE AND PI.ACE OF WORK
Your place of uork shal be at fre uchumi - ong'ata Rongai Banch. prease consun pur
Manager br your uorking hours and routine. HolG'rer, the company resen/res ffre right to alter
he working.mutine subjecr b work ex(pncies and you may oe pst6o to any oine Lmpanys
branches wih reasonable notice.

You shall rvork lbr six (6) days and take one day ofi duty each week or as per the timehble ofyour deparfnent. The management however'reservrgi he right o re-aiocate tre ofi{uty
whenetrer your services are required provided hat anangenrns are made to bka an ofiduty
on anoher agreed date.

7. ATIilUAL I.fAVE
You will be entitled to irventy.tuo- (22) uorking days learre for every 12 (tweh/e) conseqrtive
months of service to be prorated fur tre perbd no*eo ir pss tran rz moirtri. [fave strafl be
taken subject to rrcrk exipncies and shouH be agreed wttr tre *nrg.r. lt i. ; requirencnt
hat your annual leave is taken wifrin he learre eaming perlX.

8. SGK LEAVE
Afiercompleting h,Yo (2) montls-conseqrtive servkx, you will be entiH b fourty (a0) days slck
bave on tutl pay and tny.lzol days on half pay br each peri,od of 1, Gr,e) conseorri,e
monhs of service. Note trat the managennnt resenres rre riitrt to bke ad;pri;'te decision in
case you exhaust pur sixty days of sick leave. The decbioi wilt be coirhuiuteo o pu in
writng.

Please note trat sick leave is.subject to production of a certificate of incapacity to uork s6nedby a quatified rnedbar practitioner. Kindry note that, it is yo, ;rp.;5ibid,; notf your
manager of your iilness as soon as possibre but not ratsr han forty eigirt (4g) #d.

9. PATERilITYLEAVE
You will be entiued to to, lft patemrty reave witr ful pay as provHed br in tre empbynent
Act Chapbr 29 subsection (8).

10. PEt{StOil
You..will be e]ioilg t9 pin tre compan/s set up confibutory provident fund. Detaits wifl be
availed fom fie HR Office.

11. TERlilNATtOit
This conhaci may be terminabd. by eifrer party on giving each other frrirty (30) consecutive
{vs ngtix in writing or sarary in rieu of noti.r as itre dase maybe. rn .ri"-'or any gross
misconduct, negrigence, omission or insubordination, tre company ,rrr., the right to
terminate your services summarily and witrout noti.".g.

6
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12. DOCUMENTS
on the-lermination of your employment however arising, you must hand over to the company
all staff lDs, medical cards, documents, books, diskettei, cDs, records, tapes, fnotograpns,policies, manuars, credit cards,.correspondence, equipmenumacnines,'otnei pafers ano ot
whatsoever nature kept or made by you relating to the business ot tne Comfany iwitnout taring
copies or extracts thereofand withholdlng the same) and any keys and oinei dropertv ot tne
Company which may then be in your poss6ssion.

13. CODE OF PRACTICE
All employees are required to conduct the business of the Company with the highest level ofintegrity and moral behaviour. Attached is a code of practice *'nirr, yo, aiJ"requireo to
familiarise yourself and apply. please note that it may be reviewed uy tn6 ,.naernent from
time to time.

This letter is sent to you in duplicate, if you are agreeable to the above terms and conditions of service,you are-requested to sign ole gopy signifying your acceptance to this contract and retum it lo the
Human Resource Department witnin torty ebntl+'g; nours.

Yours faithfully
Uchumi Supermarkets Ltd

KIBBE MICHAEL KIBBE
HUMAN RESOURCES MANAGER

Acceetet .

r .......,(r.!.,.t/.
service.

i,/
(.:!.r...,..':. /L* have read, understood and accept the above terms of

flr)Signature:

Date: ...........1.'.i.....?.. :...1 !.1 !.1.. :.

I
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Home Of Value
156 Autust, 2018

Our Ref: ORB/5639/2018/en.eo

PAUL OWINO OKOTH

Thro;

Eranch Manager

ROT{GAI

Dear PAUL, 
I

RE: NOTICE OF REDU]{DAi|CY Otl ACC()IJI{T Of FOiCED SHOP CTOSURE

Following the forced closure of Uchumi Supermarkets Plc-Rongai branch; your usual place of work on
account of outstanding rent arrears to the landlord and owing to the unfavourable business
performance the company has made a decision to declare you redundant.

We hereby notifo you of our intention to declare you redundant with effect from lst July 2018

The following are your benefits and conditions that will apply:
1. Redundancy notice of one month with effect from date of notice lst Juty 2018
2. One month salary in lieu of notice
3. Applicable salary as at the last day of work
4. Accrued leave days to-date
5. 20 days severilnce pay for each completed year of service with effect from date of

employment
6. Pensircn contributions as per the scheme rules. Please note that the un-remitted contributions

will be submitted to the fund for onward transmission to you.
7. Any payments that may have been accrued as at the last date of work
8. Certificate of Service

This notice is given in accordance with Section 40 (1) of the Employment Act 2007

Yours faithfully
For: U mi Supermarkets Plc

cc
cc

EI Oyombe
HUMAN RESOURCES BUSlNESS PARTNER

The Kenya Union of Commercial, Food and Allied Workers
Minlstry of Labour

tdrurni slp€lrnarl(ets PLC I P.O. Bo( 75167 - OO2OO Nairoh, I Fax +2S4 (O2O) 554769 SS3SOI
Emalt o.6tom€rsewice@.Ehumi.com I \'{arro\./ Road, Off tlanwh Road Ondusuial Area)},|..,l€:,o72.M4Z 0733 4lOO28 I WHss O20 2@t 15r,26Z7Ai.W2 0GOn-5

Il ?rylh Ouarrrrit(lrlo i fJ m UUuai SuDrnut ts I ci trrgrtt r-,drgrt $p-n5dqa n.c

Dfrcrqt: C Ng.fu - (c}rirrn), M. MolEnEd - (CE.O). T. )Gt*u Jxr8ri. y. Oong., G. Kr ia |CDC, pS Hitrty d Tr.&

I
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Dear Mr. Ndombi,

Our Rof: Monitor/UCH-CVfuPPC-1 19

OF H

9 0F 2026

P MARK T

PLC

I refer to your letter Ret DAA&GPC/ PPCt2O26l119 of 16th July 2026 ' and confirm my attendanc€', in my capacity as

th€ court-appointed Monitor of the company Voluntary Anangement ("cvA") affecting Uchumi supermarket PLc ('the

company,j, at lhe m€eting of the public petitions committ€€ on Tuesday, 4th August 2026 at 1 1 :30 a.m.

I set out below, ahead of the m6eting, the Monito/s position on the matters rais€d in tho invitation' and the further

material I will place befor€ lhe Committee'

1. The lllonitor's Role and tho Prelont Status of thc CVA

I was appoinled lnsolvency Practitioner and Monitor of the company's cVA in March 20l9' The cVA was approved by

cr€ditors on 2nd March 2O2O andratifiod by the Hlgh court on 1st July 2020, and was subsoquently revised' with

cr€ditor approval, on 3lst August 2023. Under section 633(1) of the lnsolvency Act' 20'15' my statutory funcuon is lo

implement tho arrangsment in the inlerosts of ttre Company and its creditors, and to monitor the Company's compliance

with its t€rms. The Board of Diroctors retsins full manag€ment authority over th6 company's day-to-day affairs; the

Monito/s role is oversight 8nd reporting, nol day-today control - a distinction I set out for th€ committoe bscause it

bears directly on both matters raised in the petition'

2. Statur of Staff Salary Arrears and Terminal Dues

The Revissd cvA makes specific provision for staff-related obligations' As at my most rec€nt Quarter one report filed

with the Official Receiver on 24th April 2026, he position on staff salary anears specifically scheduled under the CVA

was as fo ows: of KShs 8,OO0,OOO proposed, KShs 6,g25157 (35.31%) had been paid, with the balance in process

The company,s broader creditors' schodu16 additionally records stafi Dues of KShs 521'724'214wilhin ths total creditor

position of approximately KShs 9.79 billion, and the company has indicated that a portion of outstanding amounts

reflects cheques not yet collocted by payees rather than a want of funding'

rhocr€€nhouss,3dFroorlsutt?s.)1,{.,e;r+ ;firry"lfffi|,,*)ffr?3i'ilffi;1111,.3.),"[.3rf;?,ia,""*d@mazars.co.k6Tol: +254 (020) 3881175/76r'9 | t{obil

oir."tot''tj l'r<rrruurl' A K Karungu, c G Gethuto

3rd August 2026

Your Ref: DAA&GPC/PPC 120261 1 19

The Clerk of the National AssemblY

Attn: Mr. Jer€miah Ndombi, MBS

Office of the Clerk
P.O. Box 41842{0100
Main Parliamont Buildings
NAIROBI



I draw the Committee's attention to an important distinction that the petition itself puts squarely in issue: the CVA- '
scheduled arrears figure above relates to amounts owed to serving and CVA-era staff under the arrangement, and is

not, on the mat€rial presently in my possession as Monitor, the same as a full inventory of terminal dues owed to former

employees whose termination or redundancy may have arisen outside the CVA schedule. ldo not, in my capacity as

Monitor, independently hold personnel records, termination letters, or redundancy computations for former staff; those

records are held by the Company. I am reliably informed lhat the Company, as custodian of the relevant personnel and

payroll records, is presently compiling the complete inventory requested in your letter - former employees, their terms

and conditions of employment, the conditions of their termination or redundancy, amounts owed, amounts paid,

amounts outstanding, and a proposed settlement timeline - for submission to the Committee. I will, from my own side,

corroborate that schedule against the CVA cred itors' records within my custody once it is tabled

3. The Opening of New Branches

The petition raises the concern that the Company has continued to open new branches even as dues to former

employees remain outstanding. I confirm to the Commiftee that this is a matter I have, independently of the petition'

already identifled in my capacity as Monitor. The Company has recently opened two new branches, located at Unicity

Mall along Thika Road near Kenyatta University and at Kitengela next to Shell Petrol Station on Kajiado Road. lwas

not briefed on the financing of either branch, nor was my approval as Monitor sought or obtained for either decision.

I regard this as significant for three reasons which I will elaborate on at the meeting:

. lt is inconsistent with the duality of functions inherent in the CVA structure: while the Board is entitled to manage

the Company's ordlnary affairs, section 633(1) of the Act requires the Monitor to be able to monitor compliance

with the arrangement, which is not possible where material capilal decisions are taken without the Monitor's

knowledge.

. lt appears, on the material before me, to sit outside the CVA strategy actually disclosed to and approved by creditors

in 2020 and again in 2023, both of which centred on debt restructuring, asset realisation, and cautious, franchise-

led growth rather than direct Company-funded expansion.

. lt engages a specific creditor resolution of 17th March 2025 requiring joint Board and Monitor approval before

surplus cashflows are applied; I was not approached for that approval in respect of either branch.

I raise this matter with the Committee in the same spirit in which I am pursuing it in my own oversight of the Company:

the Company's ability to fund new capital commitments while creditor and former'staff obligations remain oulstandin

is a legitimate and material question, and one the Monitor's own oversight function is designed to test.

4. Broader Patlern: Othor Mattors Taken Without the Leave of the Monitor or the Court

The Committee should be aware that the branch matter described above is not an isolated occurrence. ln the course

of my monitoring work, I have identified a recurring pattern in which the Board has proceeded on material matters, and

in one respect the Company's own CVA has proceeded, without the leave, prior knowledge, or approval of either the

Monitor or the Court, notwithstanding the statutory monitoring function conferred on the Monitor by section 633(1)of

the lnsolvency Act, 20 15 and the requirement under section 630(1 ) of that Act that an amendment to a voluntary

arrangement takes effect only once approved by the Court. I set these out for the Committee's completeness' as they

bear on the same underlying question the petition raises - namely, the reliability of the governance and financial

oversighl surrounding the company's obligations to its creditors and former staff:

. The current CVA,s five-year term expired on 30th June 2025. As at the most recent records available to me, the

amendment required to extend the arrangement beyond that date had been the subject of a creditors' resolulion

but had not yet been ratified by the Court, as section 630(1) of the Act requires before an amendment takes effect'

I have not been given, nor been briefed on, confirmation of whether Court ratification has since been obtained, as



Yours faithfully,

cc:

Mr. John Mwara, Board Chairperson, Uchumi Supermarkets PLC

Mr. oscar Namulanda, Deputy Director, Public Petitions committee secretariat

Mr. Victor weke, Principal clerk Assistant ll, Public Petltions committee secretariat

required under section 630(i ) of the lnsolvency Act, 2015 for such an amendment to bind the Company and its

creditors.

. The Revised CVA's own proposal table records a change from the 40% debt-to-preferential-share conversion ratio

for trade creditors approved in the original 2O2o cvA to a 50% ratio in the 2023 revision, without a specific'

identifiable Court approval of that change presently on my file'

. The Monitor has, on more than one occasion, sought but not received a full update on the implementation of

decisions taken at Board meelings, leaving a standing gap in the Monitor's visibility over matters the Board has

already resolved uPon.

. Th€ Company,s asset register has not, to date, been reconciled to its pre-CVA accounts or to its last audited

financial statements, notwithstanding the Monitor having raised this specifically as a priority

. Creditors resolved on 17th March 2025 that surplus cashflows are to be applied to creditor settlements only with

the joint approval of the Board and the Monitor: I have not been given, nor been briefed on, the Company's record

of cashflow applications since that date, as required to enable me to discharge my monitoring function under

section 633('l ) of the lnsolvency Act, 2015.

None of these matters, on the material presently available to me, discloses criminal conduct' They do, however, disclose

a governance pattern in which the Board has not consistently sought or awaited the Monitor's advice before acting on

matters squarely within the Monitor's oversight remit - a pattern the committee may wish to weigh alongside the

specific concerns raised in Petition No. 9 of 2026.

5. Documentation to Be Tabled

ln addition to the former-employee inventory referred to in paragraph 2, which I understand the Company is compiling,

I will bring to the meeting the Company's current creditors' schedule, the status of implementation of the nine core

proposals under the Revised CVA, and the Monitor's own record of the matters described in paragraphs 3 and 4 above,

so that the Committee has the fullest picture available to inform its recommendations'

I look fonrvard to attending the meeling on 4th August 2026 and to assisting the committee in its consideration of Petition

No. g of 2026. I remain available in the interim to provide any further information the Committee or its Secretariat may

require, through your Liaison Officers or directly.

FCPA Owen Koimburi Nienqa

lnsolvency Practitioner, Licence No. ORl/lP/012

Court-Appointed Monitor of the CVA - Uchumi Supermarket PLC
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John ililwara
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UCHUMI SUPERMARKETS PLC

ANNUAI REPORT & FI NANCIAL STATEMENTS FOR THE YEAR ENDEO 3orx JUNC, 2024

REPOfrT Of ITIE DIRECIORS

The Dlrcctors submlt thelr Report and the Audlted consolldated and separate Flnancial

statemenBhrthe}l.rcndcd30Junc2024whlchdlsclosesthest,ateofaflalrsofUchumi
Sup€rmarlets Plc (formcrly Uchuml Sup€rmartets Llmhed) the 'Company' and lts subsidiaries'

t(Xether the 'GrouP"'

1. Prlnclpelrctltrhlcl

TheprlnclpalsctivityoftheCompatrylsthatofoperatlngrctailsupermarkets.Theactlvitlesof
thesubsldiarycompanlesarcthoscr.Gro'dedinNote22totheFinanclalstatements.

2. R.tult3

TheGroup,rrndthecomp.ny,trclultsarcsetoutonP.Ecs3land32rerpectlvcly.

3. Divldcnd

The Dlrectors do not recommend payment of a dlvldend ln respect to the year ended 30 June

2024 (2023 - Nil).

{. Butln6t Or,rrvl.u
a) Genenl

The year martcd a slgnlficent tumltg Point ln thr Company's rccovcry Journcy' Xey

structural, lcgal and commcrclal dcvclopments towards stablllzation of the buslness were

attalned.AlthoughobligadonrthataccruedlnthePastandafraglleretal|marketwere
serious constralnB to lmproved financlal pcrformance, ptotrcss wag madc ln rc<stabllshing

commertlal momrntum and ln strcngthcnlrg thc Company's ass€t bas€. Some of the ksy

dcveloPments are as follows: '

l. R.tir.d ComPstry volunt ry Arnnlomcnt (CVAI

A rlgnlflcant mlleston! was the adoptlon by creditors and stakehold€rs of a revised cVA

framework.Themodlflcdplanofactlonlncorporatcsupdatedass€tr.cdcrytlmeliner
and a more reallstl€ dcbt scttl€mrnt Protramme. The revislon was ncccsshated by the

,slower-than-expccted' reallration lnto cesh of key assets and need to alltn thr rrcov€rY

plan wlth presentd8y martet conditlons'

1
t churl Suparinartatr PLC



UCHUMISUPERMARKETS PLC

ANNUAt REPORT & FINANCIAT STATEMENTS TOR THE YEAR ENDED 3OIII JUNE, 2024

REPORT OF THE DIRECTORS

4. Eusiness Ovcruiaw (Contlnued)

a) General (Contlnued)

ii Corporate Bu3lnccs Sctmcnt

Corporate business registered encouraginB grou/th and contributed positively to the

Company's toFline. That buslness segment lnvolves direct sales to lnstltutlons and bulk

buyers and has proved to be morc reslllent compared to tradltlonal ret.ll outlets. lt has

become a key strate8lc pillar of the business. Concerted effort was made towards

expanding the customer base, improvlng delivery reliablllty and optlmlzlng the pricing

rtructureS.

iii. Leasing of Lang'ata ProPertY

The [ang'ata Property uras successfully leased to a thlrd-party tenant. A conslstent rental

income stream was established, the property is no longer underutllized and ls Secured

from the risk of a distress sale. The propervs long'term commercial opportunities are

preserved,

iv. Out-of-Court Settlement wlth UBA Sank

An out-of-court settlement was arrived at with UBA Bank. That settlement preserved the

company's interest in the Lan8'ata Property. The settlement considerably reduced the

Company,s litigation rlsk and also reaffirmed its control over a critical asset that is already

earmarked for creditor repaym€nts.

Ontoint Letal Matter: l7-Acre tand Case with l(DF

The Company was actively engaged in litiSation agalnst the XDF over the Kasarani Mall

Ltd's lnvestment PropertY. The success ofthe CVA is largely hinged on the disposal ofthe

asset.

The Court on 19th May,2025 delivered Judgement a8ainst the Company. Orders were

issued for the cancellation of the Company's title' An appeal was lodged against the

ludgement and the Board of Directors strongly believcs that therc exists a hiSh chance of

succesS.

Uchuml Supcrml]tltl PLC



UCHUMISU PERMARKETS PLC

ANNUAI, REPORT & FINANCIAT STATEMENTS FOR THE YEAR ENDED 3OIH JUNE, 2024

REPORT OF THE DIRECTORS

4. Budn63 (hrervlu (Condnuod)

a) Gcncnl (Contlnucdl

The company entered year 2025 with cautious optlmism' whlle challenSes remain -
partlcularly around llquldlty, lltlgatlon risk, end market compctition-the foundatlons lald ln

2024 through thr rwired cvA, asset protectlon measunes, and corporate buslness

development are expected to supPort continurd rlcovery'

Manatement remalns commltted tor

o Strengthenlng cash flows through rrntal lncome and 828 sales'

o Concludlng ongolng legal mttters,

o Preserving and monetlzlnt stri.teglc assets,

. Maintaining ransp.rencY wlth crcditort .nd stakeholders under thc CVA framcwork'

The Board is conlldent that rvlth contlnued dlsclpllne and stakeholder support, the company

wlllremalnonthrpathtowardlong.tcrmrecoveryandsustalnableoperations'

bl FlnrnchlPcrlonnenco

The Company raportcd a ma8lnal lncreasc ln revenue and profitabllity'

Ihe sales wcre khs. 65'4 mllllon (2023: X$s' 36'1 mllllon)'

The Gross Pro{lt war xshs. 15 milllon (2023: Ksh3. 5.5 mllllon). other lncome was Kshs' 32'1

mlllbn (2023: KShs. 8.2 mllllon). ThG total lncome was Kshs' 47'5 million (2023: Kshs' 13'6

million).

operating expenses were (rhs. 199,7 million (2023: KShs. 53'8 mlllion). staff and

Administrattve costs rlpnEented 55'5 of the total expenditure' The Group posted an

operating loss of XShs. 152,1 mlllion (2023: KShs. 50 milllonl. Non trading lncome was (shs'

1811.7 million. The total comprehensive income br the year was KShs. 21'9 million (2023: '
loss - Khs. 311.5 mlllion).

As at 30th June 2023, the 6roup's total assets amounted to (shs 3.15 billion (2023: KShs 3'43

billlon). The total llabilltles were Kshs. 10.14 bllllon (2023: KShs' 10'52 blllion)' The net

worktng capital was negatlve xshs. 7.72 billlon (2023: Kshs. 7.86 billion)' Ihe Group's

shareholders, Fund was a defrch of xshs. 6.98 bllllon (2022: Kshs. 7'$l billion).

Uciu Sug.flrlr tltr PLC



UCHUM!SUPERMARKETS PLC

ANNUAL REPORT & FINANCIAT STATEMENTS TOR rHE YEAR ENDED 3OIH IUNE, 2024

REPORT OF THE DIRECTORS

4. gusiness Overview lContlnued)

bl Going Concern

The cornpany remains in a technically insolvent position, with total llabilities far exceeding its

asset base.

The Directors are committed towards the stabilization of the Company's operations and

financial position. Key activities during and after the reporting period include:

lmptementatlon of a comprny voluntary Arrantcment (cvAl: The cvA remains a

key component of the recovery framework, providing a structured path to mana8e

debt and creditor settlements while allowing contlnued tradlnS'

op€ratlonal Restructurlnt: cost rationalization, staff ritht'slzing, and improvements

in procurement processes have been undertaken to preserve llquidity and lmprove

margins.

ongolnt st atoglc EngatcmenBi The company ls actively purculng new revenue

streams and partnership opportunities to lmprove lts flnancial outlook'

The Dircctors will contlnue to closely monitor the Company's ftnanclal positlon and take

appropriate actlons to safcguard its vlablllty'

5. Employees

The Oirectors are pleased to record their appreciafion for the untiring efforts of all employees of

the Group. The average number of employees in 2024 was 32 12023" 74].'

6. Dlrectors' remuneratlon

Director,s remune6tion for the year ended 30 June 2024 was KShs. 8.3 million (2023: KShs. 0'733

million). These sums remain as part of the payables'

7, Relevant audit informatlon

The Directors in office at the date of this report confirm that:

(i) There ls no relevant audit informafion of which the Group and Company,s

auditor is unaware; and
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REPORT OF THE DIRECTORS

7. Relcvant rudh lniormetlon {Coldnurd)

li)EachoftheDlrcctorshavet.lcnallthestcpsthatthtyouthttohavetak€nasadirector

'oastobeawareofanyrelcvantaudltlnbrmafionandtoestablishthattheGroupand
Company's audhor is aware of thlt information'

8. FlnancLl St t monB

Atthedateofthlsrepor!thcDlrectoEwenenotawareofanycircumstanceswhichwouldhave
rendercd the values rttrlbutcd to .3sGtr and llablllties ln the llnancial statements of the Group

and ComPanY mlslcadlng'

9. Atdltor3

IheCompalry,sauditors,Muso\^f.w!ru&Assoclates,havecxpressedthelrwllllngnessto
contlnue ln offlce ln accordrncc with tha r€qul'rmclrt! of thG Keryan companlas Act, x)15'

10. Appmnlof lln nclrl stlt mcnt3

lheflnancialrtatemrntswcrcapprovcdetthcmeetlntofthcEoardofDlrecto6hcldon3oo
Mry 2025.

8Y OROER OF THE BOARD

COMPANY SECRETARY

7
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UCHU MISUPERMARKETS PLC

ANNUAL REPORT & FINANCIAT STATEMENTS FOR THE YEAR ENDED 3OIH JUNE, 2024

CHAIRMAN,S STATEMENT

Dear Shareholders, Creditors, and Stakeholders,

It is my privilege to present the Chairman's Statement for the year ended 3dh June 2024' This

has been a pivotal year in the Company's ongolng recovery journey-marked by cautious

resilience, meaningful restructuring, and guarded op6mism for the future'

ilavl3adng Persbtcnt Challcnges

The year 2024 continued to test our reslllence' The company remalned under the company

Voluntary Arrangement (cvA) framework, working diligently to meet obligations to creditors

while sustaining operatlons in a hlghly constrained llguldity environment, The business faced

significant operafional and legal hurdles, most notably the onSoing dispute over a critical 17'

acre property, whlch remalns before the courts. Desplte these challenges, manaSement

remalned focused on protecting value, preservlnS critlcal assets, and maintalnlng commercial

contlnuitY.

&y Mlhstoncs ln RocovcrY

Amid these pressurcs, we achleved a number of strateSk mllestones that have lald the

founda6on br long-term reco\rery:

1. Revised cvA: The successful restructurinS of the cvA terms in consuhatlon with

credltors provided a more reallstlc and manageable path tor settlement, allgned whh

present asset timelines and marlct condidons'

2. Preservation and Monetizatlon of Assets: Through an out-ot-court settlement with a

secured lender, the UBA Bank, we were able to protect the LanS'ata property from

enforcement action. Subsequently, thls property was successfully leased to china

Square, generating consistent income and safeguarding its lonS'term value'

3. G rowth in corporate Business: we made meanlngful progtegs ln our corporate sales

segment, whlch emerged as a relhble revenue stream, less exposed to the volatility of

walk-in retall. This business line continues to grow and play a centrill role in our

diveniflcatlon efforts.

Governance and Oversl3ht

The Board has remalned actively engaged in guiding the Company through this period of

uncertainty. Regular board and commlttee meetlngs were held throuShout the year to ensure

prudentoversightofle8almatters,flnancialrestructurln&andoperatlonaldeclslons'We
contlnue to operate wlth transparency and accountabllity to all stakeholders, especlally under

the cvA framework.
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Contlnued,..

lookln3 Ahead

Asweenter2025,thcComparrystandsonfirmerground.Weremaincaudouslyopfimistic

about resolvlng the 17-acre land case and unlocklng further asset value to driw recqrery'

Effurtsarealsounderwaytostrengthenintemaloperatlonsandallgnourstructurewitha
leaner, more agile buslness model.

However, we are not bllnd to the challenges ahead. The retall sector remains hlghly

competltive,ourliquldltyremainstlght,andourrecoveryhingesontheconfinued
cooperatlon of credltors, thc tlmely resolution of leSal matte6, and our ability to pneserve

cash flows from leaslng and corpor"te sales'

Apprccladon

on behalf of the Board, I extend sltrccre appreclation to our shareholders, credltors'

regulators, and commerclal Partners for thelr continued gupport, patlence, and collaboration'

I especially wish tO thank our management team and employees, who have continued to show

resllience, integrlty, and commltment ln the face of adverslty'

We remaln committed to completlng our tumaround, restorlng value, and bullding a stronger,

more sustainable buslness.

nk you.

Kara

Chalrman of the Board
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CHIEF EXECUTIVE OFFICER,S REPORT

Dear Shareholdcs, PartnGtr, and Stakeholders,

The 2024 flnanclal year was defined by both resilience and rccalibratlon, as the company

navigated a demanding business environment while laylng the Sroundwork for long'term

recovery and growth. ln the hce of ongolng llquldlty constraints and a lcgary of structural

challenges, management remained bcused on execution, dlscipline, and protecting strategic

assets critical to the Company's turnaround'

Opeadonat R.allgnmont end Cost Dlrclpllnc

During the year, the company recorded steady growth in revenue wlth 8196 growth compared

with 2023 topline sales. This wal drlven by lmproved stock availablllty, stronSer suppller

rclationships, and a rencwed focus on core retall ope66on3. ManaSement maintalned prudent

control over expenses, even a3 we sought to dellver conslstent service to our customers across

our trvo stores.

The company prlorltted operational sustainabllity of the buslness' We impl€mented optlmiration

of underutillzed assets with the LanEata prop€rty being leased out to china square and

onboardlng other tenants to the prcmises thus teneratinS critical non'core lncome. Notably, we

took decisfue actlon to convert the unbullt sectlon of the Langa'ta mall property-previously

earmarked for expanslon-into a temporarY Uchuml shop'

Strateglc U3. of [.nt'.ta ProP.rtY

A major achievement ln 2024 was the successful leaslng of the lang'ata propcrty to chlna square

who occupied the maln hall. This lease not only aftirmed the propertY's lonS'term strategic value

but also injected sitnif'lcant and stable rental income lnto the busincss, easlng pressure on

operatl ng cash flows.

ln parallel, and pendlng resolution of an ongoing court matter with Hotspot coffee Lounge, the

company developed a tempoGry retail extension on the Langtta sitc to accommodate our

tanga,ta retail outlet. This lnitlatlve enablcd us to derive operatlonaland commercial value from

the undeveloped sectlon of the land whlle the legal dlspute remains unresolved' lt reflects

management,sresourcefulnessinextractintIncomefromunderutillzedassetswithout
jeopardizlng long-term redevelopment plans'
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CHIEF EXECUTIVE OTFICER,S REPORT

Continued...

Legal and Str.torlc Mat€rs

The ELCOlO matterwith KDF, a landmarl matterwith implica6ons forthe company's recovery and

asset base, remained pending ln court durlng the year under review' The company continues to

monitor the process closely and is actlvely engaged ln ensuring its position is strongly reprascnted

through comPetent legal counsel'

ln a separate but related development, the comPany successfully reached an out-of-court

settlement with uBA Bank who have bccn keen on selling the Lang'ata property as sccured

creditors. This signlficant milcstone cnsured that the Lang'ata property remained within the

company'sownershlpandwasnotsub|ectedtoforcedsale.Thesenlementalsoprotected
shareholder value and enabled the buslness to procecd whh long'term leasing and development

plans.

Corporato Restructutlng and c1IA Pro3rcrs

ln light of the prcvailing legal uncertalntles and delayed asset monetlzation, the company

undertook a revlew and revision of the CVA (Company Voluntary Arran8ementl framework in the

month of August 2023. The revised cVA reflects a more realisfc trajectory for cash inflows and

credltorpayments,whilemaintainingtransParencyandongoingengaSementwlthstakeholders.
Management remains committed to the rcvised plan and condnues to work closely wlth creditors

and the Monitor to allgn o(pcctatlons and outcomcs

tookl4 Ahead

While 2024 remained a ycar of transitlon and uncertaintY, lt also oflered green shoots of

resilience, adaptabillty, and straEsic reposltioning. The leasing of Lang'ata, growth in operatlng

income, prudent cost management, and responslble as3et utilizatlon have laid a strontcr

bundation br the future.

On behalf of the management team, I ertend

sta ff, and our loyal customers for their continu

leaner, stronger, an

my appreciation to the 8oard, our partners, our

ed support. We remain cautiously optimisdc and

more viable enterprise in the years ahead.
committed to rebulldlng a

Thank you

Lawrence Ngao

CHIEF O(ECUTIVE OFFICER

{.--(
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ANNUAL REPORT & FINANCIAT STATEMENTS FOR TH E YEAR ENDED 3OI''I JUNE, 2024

CORPORATE GOVERNANCE STATEMENT

1. Board composhlon

The Board shall comprlse a balance of executlve and non-executlve directors, wlth a

majority being non-executive directors. lndependent and non+xecutive directors

should be at least one third of the total number of Board members. An independent

Board member who has served the Eoard of Direclors for a term not exceeding six

years shall thereafter be re-desiSnated as a nonlndependent member'

2. Role of the board

The Board should speclflcally exercise leadership, enterprlse, integrlty and judgment

in directing the affairs of the ComPany so as to achieve continuing prosperity for the

Company and its ehareholders, and shall at all dmes act in the best lnterests of the

Company in a manner based on transparency, integrity, accountabillty and

responsibllity.

The Board must sPecificallY: -

il.

define and chart out the Company's vision, mission and values. The Board

has ultlmate responslbllity for the attalnment of the Company's

objectlves;
determine the business strategies and plans that underpin the corporate

strategy;
discuss and approve strategic plans and annual budgets;

retain full and effective control over the Company, and monltor

management's implementation of the strategic plans and financial

objectives as defined bY the Eoard;

define levels of materlality, reserving speclflc powers to itself and

delegating other matters, with the necessary written authority, to

management;
contlnually monitor the exerclse of delegated power by management;

ensure that a comprehensive system of pollcles and procedures is ln place

and that approprlate governance structures exist to ensure the smooth,

efficient and prudent stewardship of the Company;

ensure that the buslness of the Company is managed with a view to

ensuring that the Company is ethical in all its dealings and exercises

corporate social resPonsibilitY;

ensure compliance by the Company with all relevant laws and

regulations, audit and accounting prlnciples, and such other principles as

may be established by the Eoard from tlme to time;

identify key risks, opportunities and strengths relating to the Company;

il1.

lv.

vt.
vil.

x
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xl'ensUrethattheCompany,sorganizationalstructureandcapabilityare
approprlate fior implementing the chosen strate8ies;

Xll. determlne monltorlng crlteria to be used by the Board'

3. icspomlbllttlcs of the Chalrmrn

The chalrman,s prlmary role ls to direct th€ B0ards buslness and act as lts facllltator

and gulde, enrurlng that the Board ls effective ln lts tasks of settlng and lmplementinS

the Company's dlrection and strategy'

The speclflc responslbilitles of the Chairman lnclude: -

l. providlng leadershlp to the Board;

ll. clnlrlng 
-8oard 

and teneral meetlngs, which invofues determlnlnt the agenda

lnconsultatlonwiththcChiefExecutiveofficerandtheCompanysecretary
and ensurlng that the directors recelve accurate, tlmely and clear lnformation,

and en5ulln8, that the Board has an effectlve declslon-maklng framework;

lll. keeping track of the contrlbution of lndividual dlrectors and ensurlnS visible

PartlciPation;
lv. facilltatlng effectlve Board management (engaging the goard ln assessing and

lmprovlngltsperformanceandoverseelngthelnductionanddevelopmentof

e Rolcofthcbo.rd

The Board must sPecificallY: -

Contlnued...

dlrectors);
monitoring the activlties of Board Committees'

5. The rolc of thc Chlcf Erccutlvs Offkcr

The Board shall appolnt a chief Execuive offlcer and set the terms and conditions of

his/her emPloYment.

The chlef Executlve offlcer's dutlcs and responsibilities shall include but not llmited

to the followint: -

l.EnsurlnsthatthepollclesspehoutbytheBoardlnthcoverallcorporate
strategyarefullyadheredtoandlmplementedsubiecttocontlnuou'review
to accommodate changlng martet condltlons and operatinB environment;
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5. The role of the Chiet Executlve Olficer

Continued

il.

ilt
IV

vil.

vlll.

6. Dlrectors' aPPolntments

prwiding the Board with the support necessary for the identification and

hiring of competent p€rsons to dlrect and manage key functions and

operatlons of the comPanY;

ManaBlnB and coordinatlng the activities and op€ratlons of the company;

ensuringihat the company,s Human Resource pollcy and code of conduct

are adhered to by all employees of the company;

Establlshing and maintaining efficient and adequate internal control and

intemal audlt systems;

Ensurlng development of the senior management team as part of succession

plannlng for hls/her Positlon;
besigning and lmplementing appropriate management lnformation systems

tn or-Oer to facilitate efficlent and effectlve communication, Procedures and

operatlons of the company; and

Ensuring that the Board is regularly and adequately appraised on the

operatl;ns and performance of the company through presentation of

relevant Eoard papers, whlch must cover, but not limited to, the following

areas:-

There will be a formal and transparent process for all appointments to the Board.

The Board strategy, Finance, Human Resources and operatlons committee shall be

dlrectly invotved in the sourclng of prospectlve Board-members and the aPPointment

ii ii", urr"aors shall be the prerogative of the Board of Dlrecton and shall be based

on merlt and against an objectivc criterla'

The criteria that shall be consldered in the selectlon process shall include but not be

limlted to the followingi

. lnteSrity and Eood standing in soclety

. Financial literacy

. LeadershiP qualltles

. Technlcal skills - such as those related to the retall sector, marketinS,

humanresourcemanaSement,leSal,informationtechnologYandflnance.

' DiversitY
.AvaltabilityandwilllngnesstocommlttlmetotheaffalEoftheCompany
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CORPORATE GOVERNANCE STATEMENT

5. Directors'aPPolntments

Continued

The Board should, on a regular basis, consider whether its size, diversity and

demographics malG it effective. Diversity applies to acad€mic qualifications, technical

.rp"rlr., relevant lndustry knowledge, experlence, nationality, age, race and gender.

7. Rotatlon of dlrectors

Subject to the provislons ln the Artlcles of Assoclatlon of the Company, at each annual

genlral meeting of the Company, one-third of the Directors for the time being, or, if

ihelr number ls not three or a multiple of three, then the number nearest one-third,

shall retire from offlce.

Board members shall receive formal letters of appointment setting out the main terms

and conditions relative to their appolntment'

On an annual baSls, the Board wlll revlew and assess its composition and performance

to ensure thati

The mlx of membership ls approprlate and compatible with the

requirements of both the Eoard and the Company;

Non-executive directors commlt adequate time and contrlbute effectively

to the Board.

The Board shall have a plan for continuing leadership development and succession

planning for the position of the chairman of the Board. The plan should address

leadership identification and development'

The Directors to retire in every Year shall be those who have been longest in office

since their last election, but as between persons who became Dlrectors on the same

day those to retire shall (unless they otherwise a8,ree among themselves) be

deiermined by lot. A retiring director shall be eligible for re-election'

The company at the meeting at which a Director retires in a manner as aforesaid may

fill the vacated office by electing a person thereto, and in default the retlring Director

shall if offering himself for re-election be deemed to have been reelected, unless at

such meeting it is expressly resolved not to fill such vacated office or unless a

resolutlon foi the re-election of such Director shall have been put to the meeting and

lost.
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CORPORATE GOVERNANCE STATEM ENT

7. Rotation of directo6 (Contlnued)

ln line with the CMA Code for Corporate Governance for lssuers of Securities to the

public, 2015, any director who serves in the posltion of a director for over six years

shall be designated as a non-lndependent director'

8. Provlslon of lnformatlon to dlrectors

The Eoard has sole authorlty ovcr itt agenda and exercises thls through the Chairman,

The chairman ln consultatlon with the chlef Executlrrc o,fficer and the comparry

Secretary will set the agenda for meetlngs. Any member may, through the Chairman,

request the additlon of an item to the agenda.

The Company Secretary shall be responsible for ensurint that proper notices of Board

meetlnBs and arrange for circulation of r€levant papers' Oocuments for meetings will

be circulated to the Dlrectors at least seven days ln advance of a Board or Commlttee

Meeting.

Oirectors and committee memb€rs are expected to review the materials circulated in

advance of the meetings.

9. Directors' remuneratlon

As the Board jointly and the individual Directors glay a Mtal role ln advancing the

company's strategic prioritles and objectlves and in provlding oversight and

supervlsion of the management of the buslness and affairs, approprlate remuneratlon

for services performed by Directors is part of Sood Sovernance'

Remuneratlon must reflect the lmportance and professlonal nature of Eoard work,

and attract and retaln quallfied indivlduals. The establishment of guidelines for the

reimbursement of expenses by the Board and its Directors promotes accountability

and transparencY.

The strategy, Finance, Human Resource and operatlons committee shall be

responsible for reviewing non-executlve directors' remuneratlon and recomrnending

the necessary changes to the Board of Directors as may be deemed necessary from

6me to time. ln making these recommendatlons, due consideration must be given to

the Board,s expectatlons from directors in terms of time commitments, degree of

responsibillty and financial condition of the Company'
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9. Dlrectord remun.redon (Contlnucdl

Thecommltteemayrequestmanagementorexternalconsultantstoprovide
necessary information upon whlch the Board may make its determinatlon'

Dlrectors, remuneratio; shall be presented for approval at the Annual General

MeetlnS.

ln determlnlng the compensatlon for non+xecutlve dlrectoB, the strateSy, Flnance,

HumanResourcesandoperationgcommltteeshallconsiderthefollowing:.

The level of fees currently earned by dlrectors in their professional capacity;

the number of hours spent by directors in preparlng for and attendinS meetings,

as well as travel to meetint venues;

current market rates applicable to orSanizations of similar size and in the same

lndustry;

10. Board oP€radont.nd meatlng

Board meetlngs will be held at least four times in a year and special meetlngs shall be

convened as necessary.

Board meetlngs shall take place atthe venue agreed by the 0lrecto6, A schedule of

the meetlngs wlll be provlded to the directors as part of the Annual Board Work Plan'

onllne meetlngs are permitted but may not comprlse more than 5(n6 of the Board

meetlnSs p€r annum.

The Board may form commlttces of lts members and may delegate any of lt' powers

to any such commlttee, The frequency of the committee meetlngs will be determined

by the indlvldual commlttee, a5 stated in the terms of reference for each committee'

A summary of attendance at the Board meetlngs held ln the course of the year ls

shown belowi

UCHUMISUP ERMARKETS PLC
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CORPORATE GOVERNAN CE STATEMENT

Aug-23 Sep-23 Oct-23 Nov-23 Feb-24 Mai..24

John Karani V V V V

Baiiu Shah _ V V V V V V

V V V V V V

V V V V V V

John Mwara V V V V V
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coRPORATE GOVERNANCE STATEMENT

The Board shall constitute such committees as it shall deem necessary for the running

ofthe affairs ofthe Board, provided that the Board shall ensure that at all times, there

shall be an Audit Commtttee and a Strategy, Finance, Human Resources and Operations

committee in compliance with the requirements set out under the The capital

Markets code of corporate Governance for lssuers of securities to the Public, 2015.

To assist it in carrying out lts responsiblllties, the Eoard has establlshed the followlng

committeesi

Strategy, Finance, HR and Operatlons Committee

The objective of the Strateg% Flnance, HR and Operations Committee is to assist the

Board in discharging its responsibilitles in relatlon to strategy lmplementation and

Seneral operationa I overslght.

The Committee is also responsible for assessing and nominating members to the Board

of directors of the Company; making recommendations regarding the composition of

the Board of directors, operations and performance of the Board; overseeing the

company,s cEo and senior Management succession planning process; ensuring good

corporate governance of the company.

The Committee is also be responsible for making recommendatlons to the Board

regarding compensation plans, the evaluation of management performance and

establishlng whether the Human Resource plans and initiatives will enable the

Company to achieve its strategic objectlves.

Audit Committee

The objective of the Board Audit committee is to assist the Eoard in discharging its

responsibilities in relation to financial reporting and regulatory conformance. The

Committee also reviews and assesses the Company's risk management process and

the adequacy of the overall control environment'

Legal and ComPllance Commlttee

The objective of the Board legal and compliance commitlee is Assessin8 and

recommending to the Board stronB pollcies and recommendatlons to

ensure the company complies with its Regulatory Bodles'

I
(khunl S,P.rmstkotr PLC 18

11. Committees of the board and their meetings



ANNUAL REPORT & FINANCIAL

RMARKETS PLC
FOR THE YEAR ENOED 3OIH JUNE, 2024

UCHUMISUPE
STATEMENTS

CORPORATE GOVERNANCE STATEMENT

12. The comPany secreta rY

The comparry secretary wlll be appointed bv the Boar4 must be reglstered with the

lnstltute of Certitea Public Secretarles of Kenya (ICPSK) and should be a member in

Bood standing.

The company secretary's roles and responsibllities include but are not limited to the

following:

oProvidinEguidanceandadvlcetotheBoard,andwithlnthecompan%onmatters
of good Sovernance;

. p;idin; the Board as a whole and Directors lndlvidually wlth detailed guldance

., to hoi thalr responslbilltles should be properly discharged ln the best interests

of the comparry;
. Facllitatlng the lnductlon tralnln8 for new Directors and asslstlng with oirectors'

professlorial development a5 requlred. Thls includes identifyinS and facllitating on-

going Eoard educatlon;
. 'in 

consultatlon with the Chief Execuurre ofrlcer, ensure effective lnformation flows

withln the Board and its committees and between senlor Management and non-

executive Directors. This includes distribudon of Board papers and minutes and

communicatlon of resolutions from Board meetlngs;

. seeing to the proper development of Board meedngs and providlng Dlrectors with

clear advice and lnformatlon;

oEnsurlngcompllancebytheCompanyofprovisionsoftheCornpany'sAct'the
Gpital Markets Act, Nalobl securities Exchange' listlng guldellnes and any

amendments thereof;
.AssistinglnupdatlnttheBoardandCommitteecharters,preparationofBoard

work plans;

o Asslstlng ln the Board and Committeer' regular evaluatlon;

o Gulding the company in taklng the lnltlatlve to not only disclose corporate

governance matteE as rcquired by law, but also those of material importance to

it" decision-making of instltutlonal invettors, shareholders, and other

stakeholders;
rXeeplngsafeGustodyofthecommonsealoftheCompanyandaccountingtothe

Board for its usei

. Malntainlng and updating the reSister of conflicts of lnterest by the oirectors'
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13, Confllct of interest

The directors ofthe Company are undera fiduciary duty to act honestly and in the best

interests of the company. Directors should avoid putting themselves in positions

where their self-lnterests conflict wlth their duty to act in the best interests of the

Company.

It is the company's policy that directors, their lmmediate families and companies

where directors have interests must not transact business with the Company without

the express approval of the Eoard of Directors. Any business transacted wlth the

Company must be at arm's length and:

such business interests must be fully disclosed to the Board;

such business interests must be considered and approved by the 8oa rd through

an annual declaration.

All dlrectors shall be required to siSn an annual declaratlon on posslble or actual

confllcts of lnterest as followsi

That the director did not have any personal or business interest in any matters that

came up for dlscusslon before the Eoard; or did not exert any undue influence on

the officeB of the Company to determine any matter under their consideration;

that in the event a director did have an interest in any matter that came up for

discussion before the Board, such interest was declared as per the provisions of

the Charter;
that a director has not benefited in any way because of belng a director except in

the normal course of business.

The purpose of such a declaration is to serve as an annual remlnder to the directo6

of the company, their duty to conduct thelr affalrs wlth the company at arm's length

and to avoid situations in which their interests may confllct with those of the

Company.

14. Performance of directors

The Board shall have in place a process for evaluatlon of lts performance'

An annual evaluation will be carrled out on the Board's own performance,

performance of the Chairman, indlvidual directors, that of its committees and of the

Company secretary.

Uc,lwnl Supemortrl3 PLC 2A
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ANNUAI. REPORT & FlNANCIAL STATEMENTS FOR THE YEAR ENDED 3OIlt JUNE, 2024

CORPORATE GOVERNANCE STATEMENT

14. Performance of dlrectors

TheresultsoftheassessmentshouldalsobeusedtoldentifytrdlnlnEneeds.

15. Dlrrctor' $ereholdln3

The Directors who held shares in the Company as at 30 June 2024 are as detailed

below:-

Name Number of Shares

John Kara ni Ndiwa & Charles Thinwa 13,000

John Karani Ndiwa 4,t84

TheresultsoftheassessmentshouldbeusedtodeterminethestrenSthsand
weaknesses ofthe Board and where appropriate, new members should be appointed

to the Soard to addrels any key gaps ldentlfled, or reslSnatlons sought as may be

necessary.

PLC
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UCHUMISUPERMARKETS PLC
ANNUAL REPORT & FINANCIAT STATEMENTS FOR THE YEAR ENOED 3OIH JUNE, 2024

THE DIRECTORS, REMUNERATION REPORT

The Directors' remuneGtion report sets out the policy that the Group and Company has

applied to remunerate executive and non-executlve Directors. The report has been prepared

ln accordance with the relevant provlsions ol the Gpital Markets Authorlty (CMA) code of

corporate Govemance and the requirements ofthe xenyan companies Act, 2015.

Executive Oirectors are remunerated as determined by the Board of Directors' Their

remuneration packaSe comprlses a base salary pension and other beneflts deslgned to

recogni:e the skllls and experience of executive OlrectoG'

The sections of the Directors' remuneration include:

a) Annual fees

The fees for the Non-Executive Olrectors are considered annually and arc determlned in liSht

of market best practicc and with reference to the tlme commltment and responslblllties

assoclated wlth the roles. The annual fees are payable at the end of the llnanclal year or as

shall be agreed by the Dlrectors, and are subiect to retevant tax at the prevalling rates.

b) Sltdng allowanca

The Non-executive Directors receivc a sittlng allowanCe for every meetlng attended as

dictated by the annual calendar of activities. ln recoSnitlon of the responslbillty borne,

chalrlng the Board or any of the Board Commlttees 13 Slven a hlgher welghting. The sitting

allowance ls payable followirE eadl meeting and is subject to the prevalling rates of tar.

cl Medkal

The directors are eligible to be covered under the Uchuml medical scheme and are subject to

comply with the medlcal scheme pollry and guldellnes.

dl Rclmburrcmcnt of crPcnrcs

Non-executlve dlrectors are provlded with support and reasonable company buslness

ravelllng expenses. Where these has been lncune4 relmbursement for all reasonable

travelling and subsistence expenses lncludirg any relevant tax incurred ln carrying out their

duties, will be made upon request and submlsslon of relevant documentation.

e) lndemnlficatlon and lnsurance

Non-executive directors have the benefit of indemnlty in relation to llability incurred in their

capacity as a Dlrector ofthe Company.

ff Revlew of Non-Erccutlvc DlrGGtoE rGmune ratlon

The Board of Directors revlews the Direstors' remuneratlon annually ln order to ensure the

Company approprlately adapts to changlng market circumstances and any changes in the

responslbilltleS of the Oirectors, The changes ln Directors' remuneration are approved by

shareholders at the Annual General Meetlng (AGM)'
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UCHUMISUPER MARKETS PLC

ANNUAT REPORT & F]NANCIAL STATEMENTS FO R THE YEAR ENDEO 3OTH JUNE, 2024

THE DIRECTORS'REMUN ERATION REPORT

g) Dlrectors rcmun€r.tlon

Theaggretatenumhrofemolumentseamedbyth€executiveandnon€xecutlveDirectors
fromtheCompanyandltssubsldiarlesdurlngtheYearended30thJune,2024wasKShs.
3,319,780 (2023 - l6hs. 732,8551 as dlsclosed at Note 29(e)' The emoluments for each of the

directors ls as follows:

2024
Sittlng Allowance Car Allowance Total

Kshs. Kshs Kshs.

Mr. John Karani 1,300,681

Mr. Baiju Shah 489,09q_ 489,O56

Mr. Erastus N&I9S9- 449,427 449,427

Mr. Ge Ka ran a 228,O34 228,034

Mr. John Mwara 8s1!!?_ 852,582

Tota I 3 780 3,319,780

2023
Sittint Allowance Car Allowance Total

Kshs Kshs Kshs.

Mr. John Karani r83,274

Mr. Bai u Shah 183,214 183,214

Mr. Erastus N o L83,2L4 183,214

91,607 9L,607

Mr. Ken Wanderi 45,804 45,804

Mr. Joash Akuma 45,804

Total 73.2,856

h) Performence of Dlrcctorc

The goard is commltted, on sn annull b.sls, to revlew and assess hs composltloo and pcrformance

to ensure that:'

oThcmlxofm.mbc'lhlpBrpproprl'ternd@mpatlbhwtthther.qulrtmentsofboththe
Bo.rd 8nd thc ComPrnY;

. Non€)(eorllve dlrecloB commlt ldrgu.te tlme and contrlbute effectlvelY to th. 8o.rd'

i) Dlrectors'term of offlce

Thedatesofappolntmcntofdirectorsandexplryofcontractsolexpectedrolatlonasrequiredby

Name
Appolnted Resigned Term

O.te Date End

John Kara ni By Rotation

N/A N/A
L

tcDc
ElluIlNTAgllIE. ioit PLC N/A

regulations is as follows
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1,300,681

t83,274

Mr. GeorSe Karanja

45,804

712,856
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UCHUM!SUPERMARKETS PLC

ANNUAL REPORT & FINANCIAL STATEMENTS FOR THE YEAR EN DED 3OIH JUNE, 2024

THE DIRECTORS, REMUNERATION REPORT

i) Directors'term of office (contlnued)

By order of the Eoard

Company Secretary

TermResltnedAppointed
EndDateDate

Nam€

By Rotation2018Baiju Shah

8y Rotation2018Georte Karanja

By Rotation2023.lohn Mwara
8y Rotatlon2024Lawrence Ngao

IIII
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UCHUMISUP
REPORT & FINANCIAL STATEM

CORPORATE SOCIAL RES

ERMARKETS PLC
ENTS FOR THE YEAR ENDED 3OIH JUNE, 2024

PONSIBILIW REPORT

1. Introductlon

Uchumi Supermarket PLC is a publlc |lsted Company and we recognlze that as a buslrress, we

pr.v. ..r.tr role in supportlng the development of a sustainable and prosperous soclety that

is intertwined with envlronmental, soclal, and govemance (ESG) concerns'

ESG ls fundamental to our rcputatlon as a buslness and represents an opportunlty to bui'|d a

more sustalnable buslness and also serves as a crltlcsl dlfferentlator for enhancing relevance'

trust and creatir€ value.

2. ESGapProach

ourgoa|lstolntegrateEsGlntoouroperatlons,henceourapproachisstructuredaround
three plllars relevant to our buslness and aligned with our values and culture'

3. Envlrcnmental

Cllmatechangelsoneofthemottslgnlflcantrlskstoourworld'wealmtoembed
environmentai stewardshlp ln evcrythlng we dO lmplementlng best p6ctlces and resPonslbly

managing environmental risks. our envlronmental policy sets the basls for our goals and

activlt-iei In thls fleld. lts purpoce is to ensure the company's envlronrnentally

sound and sustalnable short and long-term development and mlnlmlse netatlve

environmental lmPacts'

Our commltmcnts on ctlrnetc drrn3c rnd protrcdon of tfic clwlrcnment

We are committad to drlvlng down our energy and carbon lmpacts' Our sustalnability

program focuses on environm-entally inltlauves that deliver near'term efflclency, value, and

i.Jtn fo, o6 buslness. We select thc scope of buslness, methods of operation and types of

resources whlch affect the envlronment to the mlnlmum possible extent'

Durlng the last year, we have lmplemented several waste management initiatives acrots our

i.joiofi."t to recycle plastlcs and mlnlmlse paper usage.We have also shifted to a paperless

,vri"rn UV lmplementatlon of a new ERP system and shlfted all non-essentlal communlcatlon

online lnstead of by printed papers.

Furthermore,weactlvelyplantedtreesaroundourlocationswlthanaimofreducing
greenhouse gas emissions, investing ln renewable energy, and lmproving eneqy efficiency

in operations

UcfrJtr{ Sup€.moddr PLC 25



UCHUMI SU PERMARKETS PLC

4. Soclal

corporate social responsibility is at the core of our corporate values. our primary focus is

fosterlng an environment that promotes indlvldual Srowth and prosperity by making our

buslness a fun, excitin& safe and rewarding workplace. we also have a long history of

providing meaningful and often transformationa I support to the communities in which we

operate.

Our soclal commhments

. Compensatlon and B€neflts

We create inspiring workplaces where people feel valued. We offer competitive

compensation and benefits to all regular full-time employees, lncluding but not

limited to paid holiday and sick leave.We also built a staff canteen where our

employees can access their meals at a hiShly subsidized fee this ls ln addition to the

tea and snacks already provided for by the company'

ANNUAT REPORT & FINANCIAT STATEMENTS FOR THE YEAR ENDED 3OI}I JUNE, 2024

CORPORATE SOCIAL RESPON SIEILIW REPORT

Culturc, Ensatrmcnt and Grourdt

We create fun, splrited work environments that reward collaboftttion at all levels'

We encourage leaders to demonstrate an'open door pollcy'and to ensure a 'zero

retallation pollcy' whenever an employee reports a concern'

we aim to foster personal and professlonal S,rowth for employecs at all levels of the

organization through annual performance revlews, role'Speclflc tralning and

professional development opportunities'

a Health and SafetY

We create and maintain a safe and healthy wOrking environment to ensure Safety in

our work practices, Improve labour conditions, and the occupational health, safety

and well- being of employees, vendors and customers'

5. Governance

weconsidergovernancepracticesessentia|tocreatingandpreservingvalueforlts
shareholders and other stakeholders' These include a sound approach to

corporate governance that aims to comply with all applicable laws, rules, regulations and

policies and adhere to our corporate values and buslness prlnclples'
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ANNUAL REPORT & FINANCIAI FOR THE

CORPORATE soclAL RESPONSIBItIw REPORT

5. Govcmancc (Contlnucdl

Our Governance commkments

Buslne3s Rlsk, compllance and ethlcs

we continue cultivatlng a culture of integrity that holds uchuml and its employees

accountable to the hlShest moral and ethical standards' Educatlonal tools and periodic

training of our wortforce ln compllance and operatlonal topics, includlng ESG topics and

,.rponiibl. manaS€ment, are prlorltles on the buslness agenda'

our Legal and compliance committee oversees the company's legal and compliance function

to galn assurance that approprlate opeGtlonal and compliance controls are ln place and

opJrating effectively; ldentlfolr€, evaluatlng and managlng risk'

We are reviewlng our Board composltlon to ensure we have an independent, effective, hiS,hly

skllled and diverse Board of Dlresto6 that wlll ensure alignment wlth our values and generally

accepted best practlces. our Board dlversity and lncluslon policy ls our flrst step towards thls

goat, underptnnlng how we will embrace board diversity ln all facets, lncluding skllls,

experience, gender, ethnicity, and race'

Uctrr SupcnnafiGts PLC 27
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UCHUMI SUPERMARKETS PtC

ANNUAT REPORT & FINAI{OAI STATEMENTS TOR T}IE YEAR ENDEO :TOIII IUNE' 2024

STATEMET{T OF OIRECTORS, RESPONSIBIUTIES

The Directors are rcsponsibh for the preparation and presentation of the flnancial statements of Uchumi

supermarkets pLc set out on pagGs 31 to 76, whlch comprlse the consolldated 6nd company statements

of flnanclal posltion as at 30 lune 2024, and the consolidated and companY stEtcments of profit or loss

and other comprehensive lncome, Statements of Chantes ln equity, and statements of cash flows for the

year then ended. and the noter to the flnanclal statements, includinS a summary of siSnificant

accountint policies and other GxPlanatory information'

The directors' responsibllltlcs lnclude: d€termlnlng that lhe basls of accountlng descrlbed in Note 2 ls an

acceptable basis for preparing and presentint the financial statement! in thr clrcumstances, preparatlon and

presentatlon of flnrnclal statcments in accordance with lntematlonal Flnanclal Repoltlng Standards and ln

th" ,"nn"|. ,"qrirGd by thc Comp.nl6 Acl. 2015 and for such lntcmal conttol as thc dlrectors dctarmlne ls

necessary to enable fhe prcpar8tlon of flnanclal statements that Ite frce from materlsl mlsstatements,

whether due to fraud or error.

Under the companlcs Act, 2015 thG dlrectors ar. regulrcd to prcpare flnancial statements for each flnancial

year which glve r true and frir vlerv of the statG of affalrs of rhe GrouP and thr comp.nY a3 at the end of

ihe financial year and d the operatlng resuhs of the Group for that year. lt rlso raqulres the directo6 to

ensure the Group kceps prop€r accountlng records whlch dlsclose wlth reasonabh accuracy th€ financial

posltlon of the Group and theCompany.

The directors accept rerponslblllty for the financlal statements. which have been prepared using

appropriate accounting policica supported by reasonable and prudent judgments and estlmates, in

confoimlty wlth lnternatlonal Flnanclal RePortln8 Standards and ln the manner rcqulred by the

companies Act, 2015. The directors .re of the oplnion that the flnanclal statements give a true and fair

viewof thestat€of the flnanclal .ffairs of the Group and theCompany and of lts oPerating results.

The directors fufther accept responslbility for the malnt.nance of accounting records which may be

relied upon in the preparation offinancial statements, as wcll .s adcquate sYstems of internal financial

control.

The dlrector3 have made an tsscssment of the Group and the Company's ablltty to contlnue as a golng

concern and have prepared the Company and Group flnancial statements on the bases of accounting

applicable to a tolnt concern. The directors, however, are aware of the existence of a material

uncertainty that may cast signific.nt doubt about the Group and Company's abllltyto continue as a Eoing

concern. Directors have put ln place initiativls disclosed at notr 2(e) to the financial statemcnts to enable

theGroupandcompanYtocontlnuemeetintltsoblisationsasandwhentheyfalldue.

Approval of the financlal rt.tements

The financial statements, as indicat€d above, were approved by the Board of Dlrectors on 3orh May, 2025

and were signed on its behalf bv

Date:
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REPORT OF THE INDEPENDENT AUDITORS TO THE TEMBERS OF

UCHUIII SUPER]TARKETS PLC

Report on tha comolldetod and company linanclal lbtemenb

we have audited tre mnsolidated and company financial statemenls of Uchrnil Supermarteb PLC set

out on pages 31 to 70, wtritr comprise he oonsolilated and company statemenb of financial posifion as

at 30 June 2024,andtre consolidabd and onpany shtemenb of pofit or loss ard other comprehensive

incom6, statemsnb of changes in equity, and stelements of cash ffons fr:r he year $en ended, and the

noles to the financial shbments, inciuding a summary of significant accounting policies and other

explanatory information.

Directors' rocponslbilfi br tho ffnanclal stabmenb

As srated on pags 28, the directors are responsible for tre prepanatim and fair presentstion of lhese

financhl statsmonb in accodance wih Intemational Financial Reporting standards and in the manner

required by the companies Ac[ and fur sudr intemal onfol as he diredons determine is necessary to

enable tra preparation of tinanclal statements that are free from material missbtoments, whether due to

fnaud or enor.

Audito,rs' msPonsibllitY

statements.

Basls lor dicclslmer of oPlnlon

our respnsibil'rty is to express an opinion on hese financial statements based on our at'dit we conducbd

our audit in accordance wi0r lnternational standards on Auditing' Those standatds require hat we comply

with relevant etrical requirements and plan and perfom tre audit to obtain reasonable assurance about

whether he financial sbtements are free fiom nnterial misstatement'

An audit involves performing pmcedures h obtain audit evidence about the amounb and disclosures in he

financial statements. The procedures seleded depend on our judgment, including he assossmont of lhe

risks of material missbtement of the financial sbtemenb' whether due to fraud or enor' ln making fiose

risk assessmenls, we consider intemal contols relevant to he entity's preparation and fair presentation of

the financial shtements in uder to design audit procedurcs that are appmpriate in the circumshnces' but

not for tle purpose of expressing an opinion m the eflectiveness of Bre enb'ty' s internal controls' An audit

also indudes evaluating $re appropriateness of accounting polkies used and the reasonableness of

accounting eslimales nnde by management, as well as evaluating ttre overall presentation of tre financial

PadneB: G. W. Wainalna, BLm, CPA(K)' CPS(K) G'K K'mundi' CPA(K)
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As disclosed in Note 39(b), lnsofuency Petition Number 25 o12018 against the company was marked as

setfled consequent to he courts approval of he company's Voluntary Anangement ('cvA")wih ueditors



Basis for disclaimer of opinion (Gontinued)

dated 2nd March, 2020. The Anangemenl is dependent on fre disposal of he investmenl prgporty

d'Eclos€d in Note 22.

ln 201g, Kenya Defence Forces forcefully enlered the proPorty and claimed ownership. The Company

instituted Case Number ELC E010 of 2022 againsl he Forces.

On 19r' May, 2025, 0re Court entered ludgemant against the Company and revoked tre certificate of tith.

As a r6sull, successful realizatron of he proposod anangemsnt with crediton remalned doubtful. We trerc

in the circumslanes unable to datermine t\e suibDility of Ure pmpanton of h€ frnsnclsl slabm€nts 0n a

going concem basis.

Because of tre rignifrcano of h€ matbn dsscribod above, u,3 haw nol been able b obtain suftient

appropriate auditevidencs to provido a basb br en audit opinion on tre comolidabd 8nd ompany financial

stalemenls, Accordingly, lrc do nol express an opinion on he consolidated and company financial

sbtemenb.

Reporl on other legal roqulromonb

Because of fre signiftanca of the matbrs described in tre Basb of Dirlaimer, *s ate unable b mporl on

other legal requirements,

The Engagement Partrer responsible for he audit resulting in his independent auditoa' report is CPA

GabdelW Wainalnr P.70{

tJl^,,,".-f ,lTv'n.r.L,o

2pa{'
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UCHUMI SUPERMARKETS PLC
(Fornerly thhumi Supermarkets Limited)

CONSOLIDATED STATEMENT OF PROFIT OR LOSS

AND OTHER COMPREHENSNEINCOIIE

FOR ITIE YEAR ENDED 30 JUNE 2021

Revenue

Sales

Cost of sales

Goss polit

Other income

Erpnlrr
Adminishation Cosb

Staff Costs

General ExPenses

Legal & Pmbss'nnal ExPonses

Selling and Dbttibution

Loas trdr oPeraUng activhies

Provisions and write offs

Finance cosh (Net)

Loss behn tax

lncome tax (expense)/credlt

Loor lor thc Yorr
Othar comprchcnrlvc lncomo

Non Tnading lncome / (Loss)

Total conrprehenlho incomc / (lorr)

Eamlnp /(Lort) per rhrrc (Bulc rnd dllutcd)

Ihe 0des m Pag€ 39lo 16 ao n

(19e,714l (63,E80)

(152,'138) (50,015)

Note

7

8

2021

l(rhs.'000'

15,492

32,114

65,108 36,'t3s

(1e,er6) (30,565)

2023

Kchg.'000"

5,570

8,295I
47,606 13,86s

l1
12

13

14

15

(36,12s)

(18,118)

(13,484)

(11e,041)

(28,159)

(24,5s0)

(2,466)

(8,493)

(212\

t6

1l
tE

19

(15,6e5)

(107,833)

.148,244)

(198,259)

('r67,833)

10 189,793

21,900

20 0.00

inlegrd pat ol ltrese linandd datonerb

18,709)

(167,833) (216,968)

(216,968)

(94,030)

(31r,5e8)

(0.85)

3l

|.12,s721



UCHUMI SUPERMARKETS PLC
(Formerly Uchumi Supermar'kets Limited)

COMPANY STATE}IENT OF PROFIT OR LOSS

AND OTHER COMPREHENSTVE INCOME

FOR THE YEAR ENDED 30 JUNE 2024

Revenue

Sales

Cost of sales

Goss pofit

Oher income

Erponrr
Administralbn Costs

Statf Costs

C'eneml ExPenses

Legal & Professbnal ExPemes

Selling and Distributjon

Loss from operating actlvltieg

Provisions and write offs

Finance cosls (l.let)

Loss before tax

lncome tax (expense)/credit

Lou forthe Year

Other comPrehcnrivc lncome

Non Trading lncome / (Loss)

Total comprchenrive lncomc / (br)

Note

7

I
15,492

13,538

8

m21
iGhr.'000"

2023

Kchr. "000'

5,570

8,295

65,408 36,135

(.9,916) (30,s65)

29,030

1t

12

t3
11

t5

(28,1s9)

(24,550)

(2,466)

(8,493)

(212)

(63,880)

't6

1t
t8
19

($,7r5)

(15,695)

(65,110)

(50,015)

(148,244)

(198,259)

18,709)

(65,410) (216,e68)

(65,110) (216,968)

10 170,484

105,074 (3 11,598)

--@Eamlnga l(Loto) pcr rhrrc (Brrlc and dllutod) 20 --q4-
Ihe noles m pega 3g to T6 m an htegrd port of t"rce fnenod dafornot"s

32

13,865

(30,s76)

(18,118)

(13,484)

(15,625)

(942)

(t8,7$)



UCHUM! SUPERMARKETS PLC

(Fomerly uctrumi SuPorna'Iots Limited)

COI{SOUDATED STATEXEIIT OF FINAI{ClAL POS]TION

AS AT 30 Junc m,2a

KSh3'000'

2023

XSh! "000'Notas
ASSETS

Non.Cun r A$.tt
Popstty ad oqJbtnonl

lnta!fi€nt Prop€dy

lntaltgiUe Asssb

Pragail oPeolhg hara

Cunrnt Arortr
lnvenbrieS

Trde crd otror ocahdlcr
Rsldld p!,ty bdsto.8

B'lk r]i cdl bdaErt

TOTAL ASSETS

EAU]TY A}IO IJAB|TTTIES

E$lty
Shar! Cspfsl

Shscpr{tfum@unt
Rruduatlon r€lon €

Rrt*EdE ttiBt(Doffi)

ilon Cu,trnt Ulbllltla
Dclarod Trx
Torm loat!
Financo Lee8o3

Cumnt Lhbllto
Tnrrr nd ots PaYaUa
Rddad PitY BCtrco!
Delond mrunuc

Tu pafable

Bmk ovodraft

'15s,564

3,138,126

32,221

3,133,{{5

21

n
B
2a

21

a
n
30

t72,835

2,210,000

2,000

18,027

782.938

2,600,000

18,284

,222

31

32

32

32

12.1U

31.853

107.927

1,824,80E

1,371,057

755,569

11,689

21.164

1,824,80E

1,371,057

755,569

719)(11,01 3.759) (11

tr tr

26

33

31

106,888

1,5E7,1n

r62,09r

125,750

2,071,8E6
't63,591

2.256,101

7,09'1,506 7,157,219

35

87,854

9,167

90e198

,227

35

n
36

l9(r)
30

101.962

8.r E2

760,000

?,96{,650

TOTAL EOUTTY AND LIABILNIES

The fin Eial statfilents on Psgos 39 b 70 rera apruved md adruLed lor isutc by Boad ol oi€ctors

May, and bohdl bf

t,r50,503

3,$3,{{5

Chiel
Chairpenon

trarrrri E farl'|tfdr PtC 33



UCHUMI SUPERMARKETS PLC
(Formerly thhumi Supenrnrkets Limited)

COMPANY STATE}IENT OF FINANCIAL POSITION

AS AT 30 June m2l
KSht'00()'

2023

KShs "000'NotesASSETS

Non - Cunent Asrctr
Property and equiPment

Prapaid operating lease

I nvestrnent in Subsidiaries

Cunsnt Arlstl
lnvenhries

frade and other receMables

Due fmm related Parties

Bank and cash balances

TOTAL ASSETS

EAUTY AND TIAEILITIES

Equity

Sharo Capital

Shar€ promium account

Revaluation reserw

Retained Eamings (Deficit)

Non Cunent Llrbllltlor
Term loans

Finance Leasos

Cunont Llabllltler

Trade and othor Paysbh3

Relabd PartY balances

Deferred rsvenue

Tax payable

Bank overdmfl

TOTAL EQUITY AND LIABILITIES

21

2a

25

27

28

a
30

35

a
36

19(a)

30

765,082

18,027

200

12,7U

33,618

782,938

18.2U

200

783,309 801,122

9,819

't.|,589

21,4U
146,046

(930)

-

56,221

839,530

't 78,259

--
3l
32

32

32

1,821,808

1 ,371,057

755,569

13,113,896) (13,218,970)

--_

979,691

1,824,808

1 ,37't,057

i55,569

(e,1

33

3,1

1,987,122

162,091

2,071,886

163,591

2,119,213

6,916,17s

63,460

104,962

8,182

760,000

7,012,531

87,854

9,167

902,198

7,852,779

839,530 979,691

7ho nolas or pege tg to 16 eo cn lrtegC Pul d h$e frisdcl Cd''"t8

Ucnd &,PrI 't'i 
f,C x4

62,162) (9,267,536)

2,233,117
.EEE!!-E

8,011,750



UCHUMI SUPERMARKETS PLC
(Formerly Uchumi Supermarkets Limited)

CONSOLIDATED STATEMENT OF CHANGES IN EQUTTY

FOR I}IE YEAR ENDED 30 JUNE 2021

Shrre Share

Capitrl
KShr'000'

Tot l
KShs'000-

t,82+808 t,37t,0t 755,569 (fi,035,719) (I,084.285)

21,960 21,960

21,960 21,960

I,E:I{,80E 1,371.057 75s,569 (tlp13,?59) 0,062,32s)

1,E24,808 1,371,0$' 755,569 (r0,72+121)

(311,5!8)

(6,772,687)

(31 1,5s8)

(31 r ,s98) (3r'r,s98)

t,37r,0'l (r 1,03s,719) 0,08if,285)

Prcmium

KShs "000"

2124:

At lst July,2023

Pmit forthe par
Tdal comprchcnrlve lncomc

At 30th June, 2021

m?3l
At tst July, 2022

Pmfitlorthe year

Total comprehensiw incorne

At 30ft June,2023 -E-
Ihe ndes on pege 39 to 76 ue u integrd pal ol thr-se fnucial Saldnoyfs

Ucrtufii Slparmadstr Pt C

Revrlurton
Regsrve

KShr'000'

Rahined Ermlngr
(Defrclt)

KShs'000'



UCHUMI SUPERMARKETS PLC
(Formerly Uchumi Supermarkets Limiled)

CO}IPANY STATETIENT OF CI{ANGES II{ EQUITY

FOR THE YEAR ENDEO 30 JUNE 2021

Share

cdhl
KShs'000'

Ra$rvc
!(Sh.'000'

7St,56g

Retaincd Eamings
(lhfrclt)

KShs'000'
Iotal

KSht'000'

Share Revaluation

Premium

KShs'000'
2024:

Al lst July,2023

Profit for he year

Total comprahensive income

At 30th June, 2024

2023:

At tst July, 2022

Profit for thc year

f oH comgehensive lrcome

At 30th June, 2023

t,82{,808 1,37i,057 (13r18,970) (9,267,116)

105,074 t05,07a

105,074 105,074

-- ?55,569 13,896) (9.162,462)

1,824,808 1,371,057 755,509 (r2,907.372) (8,955.938)

(311,s98) (31r,s98)

(311,598) (3fl,5s8)

1,821,108 1,3?l-05? - ?55"569 (13,218,970) (9,267,536)

Ihe no{es or paga 39 to 76 ae n hlegrd pal ol therle fnarciC dddrrents

Udtumi SLDarnrfiaB PLC 36
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UCHUMI SUPERMARKETS PLC
(Fornrrly tkhumi Supermartets Limited)

CONSOUDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ETIDED 30 JUNE 2024

i,lot cash flows from operatlng activltles

Profrt, (Lot!) b.torG lncome trx
Adjustnnnts fot:

Depmciation of poperty and oquipment

Gain on oisposal of lnvostm€nt Proporty

Anprtisathn of prepairl operating leme

Net lntet€st Expense

Operrtlng lor Monwo*trq crfltrl chrngo

Deffered Tax

lnvanlodes

Trade and othet mceivables

Related PaO balances

Trade urd other PaYables

Defetgd Re'/entr

Crrh ou$o*r hom opardonl

lmeotlngr{vldo
Purdrass of Fixed Asseb

Purdrce of lnbngible AsseB

Nrt ctsh urd ln lrwrdlng rcthldo

Tax pail

Net c€sh gpn€rabd fiun(used ln) opcraing divtla

Flnrnclng ac0vltles

Net lnterast ExPense

lrrrease /(Decrease) in Long Term Bonowingt

Repayment of Finance Lease Obllgalion

N.t calh (utod ln)lgcneratrd from ffnandng rctlvlder

ilel decrcare ln crch and caoh aqulvalentr

Carh snd crth oquhrlenb rt tho brglnning of thr ycrt

Cagh and calh equlvolentr at tre ond of lhe yerr

--EfTI
(18,709)

18,709

Notes

21

n
24

17

2021

KSha'000'

21,960

18,083

390,000

251

2023

KShc'000'

(3't t,598)

18,858

2fi
18,709

130,300 t't3l
26

27

28

a
35

36

(18,882)

(r,0s5)

(13,389)

(35)

(05,743)

17,108

2,130

163,528

105,577

(2,s38)3,,f8,284

(7,980)

(2,000)

11

33

31

(84,764)

(1,500)

(86,264)

251,055 (2,538)

g)0,590)(e03, 128)

30 (903,128)

--
37

(s,9801
t-

3i17,319

-

21

21

t9

7hc aotar or prge 9 b 7C o n l@el Nl ol Uw fflrurlc'fhnsilr

t drrnl 8t'j9'm]ld' PLC



UCHUMI SUPERMARKETS PLC
(Formedy Uchumi Supermarkets Limited)

COITPANY STAIEiIENT OF CASH FLOWS

FOR IHE YEAR ENDED 30 JUNE 2021

Not cash ffows from oporrting rctivitics

Profit / (Lors) befure income tar
Adjustrcnls for
Depreciation of propolty and equiprrnt
Amortisation of prepaid operating lease

Financs expenso

Opcra0ng lorr bcfoo uprting crptbl chrngcr

lnwntories

Trade ard other receivables

Rehted party bahnces

Trade and other payabbs

Defened Rewnue

Crch outfrom from oPerrtlonr

lnverdry rcdvl0ct
Purchase of Fixsd Asseb

l',lel cash used in invdiry actvilies

Tax paid

Nel cash genorabd from(used in) operaurB *fMt6s

Flnrnclng rctMtlct
Finance cost

lncrease (Decrease) in Lor4 Term Bonowings

Repaynrent of Finance Lease Obligation

Net carh (uted ln) /gcnented from ffnrnclng rcllvlthr

Not decreaae in caah rnd cash equlvalentr

Carh rnd ctsh oquiv.l.ntt rt thc boglnnlng of he yeer

Cash and cash equivalents at 0rc cnd of the year 30 05{1,181)

--l

(s03, 128)

me ndos on Wo 39 to 76 ue n lntqd Ntl ol l[t€6'e frnffiddl$a(srsils

2024

l{otos KShr "000'
2023

KShs "000"

105,074 (3'11,598)

18,8s8

258

18,709

123,111 1213,fl31

r8,083

257

21

21

17

21

19

(227],

2,130

163,528

239,2't l

(84,764)

(1,500)

(E6,264)

(2,538)
r.---

1t
33

3if

(18,709)

18,709

152,917

(e03,128)

(2,538)

(e00 ,590)

Ucrlurl Suparmltata PLC 38

2ti,t23 (2,t38)

-IgIl
(e85)

27 (1,095)

8 (12,154)

29 20S,506

3s (96,356)

36 17,108

105,577



UCHUMT SUPERJ}IARJGTS PLC

(Formerly Uchumi Supermarkets Llmlted).NOTES 
TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 

'UNE 

2024

r. REPiOiTI]IG E {TITY-' 
u.t rir s,rp.^ark!t plc (formerly uciuml supc,rrnarkets umitedl (thc 'company') lr r llmlted liabllity

Colnp"nytr*orpo.rtdlnXenYaundcrdlercnyrnCompanlaAcr'2015'ndltddnlclhdhXrnY''Thc
corp"ni opar.to rst il supcrmlrl(rtt ln xcrya. The sddrels of its rqisterd officr ls rs rhown on pagc

1.

Thc Compan/s Crat6 at! [st!d on tha t{elroU Sctutltlcs Exchange'

2. BAISISOFPNEPANATloil

rl Blrb o, reoultht

Thc consolldatcd inandal st tnnant! h.vc blcn prcparcd ln accadsnc! wt'th lntarnadonal

tlnanclrlRlportngstanarrar(lFRsla5lssu.dbythGlntsfnatlon.lAccound,Est.ndar6Eolrd
0ASBI rnd ln th. manna rcqdrcd bY thc Comg'nl.s AEL 2015'

Forcomp.rde5AGt2ol5rcportllf,pl,po6G!lnthescllnancl.lst.temcnB,th.b.la.Eesheeli5
rcprescnied W tho rUtoncnt d nnenctal porlgon and the proflt tnd lo3s eocount ls Pr.'ented ln

!h; nttrmrnt ol ptofit or lo!3 and oth'r cqtlpr'h'Nh'c incomt'

bt !r5of nno'tmrnt

Thc conro[drtcd finandal staEmrnB h.w becn pr.p.rrd m the hbtorkal cost brsb ofaccoundng

cxc.pt for |rnd rrd bdldtrry rnd lnwstmcnt propGrdlt whlch hew bccn mcrsur.d !t f.lrvalu€'

c) functbarl end Pmtrctdon a'[frxl

Thcsc consolidatcd fin ncl.l it tments tre prcented ln KcnYi *ilmngs (x5lts), whlch b thc

coiprnrrs runcronal cuncncy. Ercpt ar oth€rwlse lndcated, finafrclal lnfcm.don pr6ent d ln

xenvr rhilllrf,s har bcen roundcd to drc n"t'rt thou$nd (KShl'0001'

dt Ut of .nkrlrt6 rnd ,udt.m]tB

Th!prcpar.tlonofffnrndal't'tcmlnBlnconformitYw|thlFnssrcqulr$m.nrtcm.nttomake
ludgdicnB, G3tlmat6 ard .ssunpuont thtt lfflct the applkatlon of polkhs 

'nd 
rlpottcd

.mounB of .srt' .nd llrblnftl rnd dlrclosu.c' of contir€rnt ,ss.ts .nd ll.b[ld6 tt thc d.t. of

theflnrndel't.t!'rlctrtt.ndth.npo.t.dtmountsofrcreruasandcrpcn-rdrh3thercpordnS
pcrlod"Thccrtlm.t6.ndsturrptlonsarabascdontheDlrrctorcbcstlnotx|.dSeofcurrent
cvents, actlo6, hlstotlctl lrpcflcnca rnd yrrlous othef factoE that afc bcllancd to be rea:onablc

und.r the drcumst nccr, lhr rcsulB of srhlch form th! b8Cs of mrking thc tudicmcrt! about thc

canylrts v.lu6 of a$Gts ad llrulld6 mt r..dlly .Pp.rrnt ,toor other sogrc'r' AEtu'l r6dts m'y

dlffcr trom thc$ cstlmrtrs.

ThGlstlm.tlslndundrlylng.gtlrmptlontrrcrevlcwcdonsnontoif[b.ca.Revlslonsto
.ccoundnE Gstlm.t6 .r. ,.&u.a ln the parlod wHdr thc .ldmrtc lr rdl$d lf tt tEvlslon

affcas only that parlod or h tfo 6rbd of thc rcvlslon and future p.dods ll thr ra,lslon afiectt

both current snd future P€rlods,

ln partlcubr, lnfdmadon rboot rlgdffant .rG$ of catimadon and Gtltlol lu4mcnts In apdYlris

accounurlg polldcs th.t trac tti most dSnltlc.nt etfcct on the amountr rccognl!?d in the

finandal statcmcnts are d6c'lb'd ln Not! 4'

Uchuml Supcmu*.ts PLC 39



UCHUMI SUPERMARKETS PLC

(Formerly Uchumi Supermarkets Llmited)
NOTES TO THE FINANCI.AL STATEMENTS

FOR THE YEAR ENDED 30 IUNE 2024

2 EASIS OF PREPARATION (Contlnuedl

a) 6okrt cottc.m

The Group and conpany incurred net trofit after tax of xshs 112 mllllon and (5hs 105 milllon

during the year ended 30 June 2024 (2023 - Net loss eltcr tal - KShs 311 mlllion and XShr 311

mfllion) respcctlvely and as of that date, the Grouy's and comPln/! cutrent liablllties erceeded

th€tr c;rrent aisets by KShs 7,719 mllllon and rshs 7,795 mllion (2023 - r5hs 8,124 million and

KShs 7,833 mllllonl respectivclY.

Thc Dlrectorr parparcd thc consolldated end company firianclal stetrmants on a golnS concern

basls slnce as at the end of thc .ccountlnt pcdod, ttrey w€f. confidot that the lnltiatlves

descrlbed here below provlded a reasonable elp€ctatlon that the Gtoup and comPany would be

able to meet thelr liatilitl$ as and $filn they fell due and have adequalc resourcrs to continua in

operatlonel cxistence for at least h,velve months, from the dete of epptoval of the financial

statcment:.

(I) Frrndrldn3

Thc comp y lntandcd townturc into FrrtrhlsinS .s thc vehlclc to lnctease salcs volume

whlh tr.nsfenlrg rlsls assoclatcd wlth the prrchase .nd m.n Sement of new sales

outlets, Th€ lmmediate focus of the butln6s w5 to get the tequlrcd capltal lnl€ction to

ensure optlmal rtocting ln all br.nches. Thc growth strateS:y partalnlry to thc franchise

model was to depend on thc sr.rccess of thc cxlstlng kanches and the timiry and receipt

of funds from the lnvrstotl.

frr, str.t.tlc lnv..tor

The shareholders of thr company had approrrcd ttre Hendftatton of sultable lnv€stoE

to raise fund5 to a medmum ot renya shllllnSr frve billk n by *:y of dcbt cadrrl throtSh

thc lssue of convertiur debt lnstrumln$ or by way of equity cepltal throu8h prlv.te

tr.nsfer of shares ln tkhuml suP.rma;tets PLc to thc investor or a comun.tion of both

oPtlons,

frr, D.bt tGtructutlnt

on 1d october, 2020 thc court approwd thr compaw volunt ry Arral€lmGnt antlred

lnto wlth oldltors on f uerch, 2020'l

,. suMM RV oF sl6fllncArt Accroumfic FouclEs

ThcpdndPaleccound]Bpolldcradoptadhthcprapratlonofdi.$corolldecdflnrncial
st trmcn$ hrve t ccn appltid conrlrtcntly to .I pcrtodt pralalttad ln t]trlr f,nincld tt t rncnB.

.l 8.3b of combhrtlonr

(r,l Buslne$Comblnadong

The Group ,ccounts for buslnrSs cofitblnatlorE ucns thc rcqulsldon mathod wiln control ls

tnnsferred to tha Group. Tha conCdcratlon trmsforred ln thc acqulC0ont b tltier.lly mcrsurcd at

falr velue ar ls tlt€ nrt ldcntlfiabh .$.ts .cqulr:d, Any goodrrlll th.t !rlt615 t6t!d lnnucly fq,

Uchfif S.rpcnrutt.t! PLC a0
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UCHUMI SUPERIT{ARXETS PLC

(Formerly Uctuml Supermarkets tlmlted)
NOTBS TO THE FINANCIA"T STATEMENN

rOR THB YEAR BNDBD 30 IUNE 2024

3UMMARV OF flGillRCArT AOgOlJt{TltlG F0llOES lContlnucd}

.l 8.8b o, cotr$ln.doil lcmthu.dl
(i/ Buslncss Conrblnatlons (Contlnucd)

impCrmrnL Any 3lln on b pln purchasa i5 r€Go$ltcd ln thc Ptofft a loss lmmrdi'tlly'

Transacuon co3$ ar! .rp"nr.i |t lncunc4 Grcept lf rclated to thc lsuc of debt or .qulty

securltlcs.

Th.corulde'.dontr.ntfdrcddo.snotlncludeaflrounBreletedtoth!senbm.nlopre.existlr8
relstlonshlF. SuGh anotnts .r! 3cnlralv rtco3nlred ln Proltt or loes'

/rrl Subsldlatl6

substdl.rlE aro rn$ur! cmtrdlrd by thc Group, Thr Group Gontrob an Gatity when lt ls cxposcd

to,6h!'rtthBro.v..buGrtturn'frorrhslnvdramcnt*'lththccrrlttY.ndhatthraulltyto.fftct
thosa ratwns throqh ltt pou., oct thr rndty. Thc nnlncld statdnlnB of subeldlrrlcc rrc lncludcd

ln thr consolldatad Rnrnart rDtmcnB from thc date on whlch conttol comm€ncet unul tht date

when conttol ce86'

l/ri, Loss of control

when the GrouP har lost Gontol onr a subsidiary it dcrecoSnlr6 the assets and llabllltlG o{ the

iruslotary ano rny rclatcd no;1.con1.3lnry lnt rcsts and othrr compo,rcnts of cqulty. Any .6ulthg

;;i;;;1";;;dn6rd tn prottt or to6r. Arry lntctcst ra.lncd ln th€ tormet 3ubsldiatv b mcasured

at falr value whln control It loit.

/iv,l Transactlon! elimlneted on consolldatlon

lntre4roupbalancesandtransacdorrs,andarryunraalircdincomeendclp.nslsrrlslngfromlntra.
aroug transactlons afe .llmlnetad. Unrralircd B.lns arlslng from tranracgons wlth equlty accounted

tiresices are lndnatrd atalnrt $r lnvestmrnt to the crccnt of the Group't inter*t in that

lnvcrtre. Urrea[rad losscs .tc cltnlnatcd in thc sam! way 6 unrualltcd t'lns but onlY to thc

ertcnt that thcrc ls no addcncc of impalrment

bl Tr.ns.ctlons ln futr.Ln qlrrfrd.t

Transactlons in lorclgn qrtcnclat durlrg tic Year rrc conwrtcd hto thc r6pccttue functlond

cumndes of Grorp entlder at raur prlr,alllnt at thc transactlon dat$'

Monetaryass€tsandllabllidesdenomlnatedlnforeiSncurrendetatthereponlnSdatear!
tren3lated lnto st? functionsl currency at thc crchatrSe ret6 rullrB at thc reportinS data. The

;*ultlrts dlffarencs ftom convcrslon erc recognlz:d ln Profft or lo55ln th. ycat ln wt{ch they arisc'

Non.monetalY.ss.tr.ndliablllulsdrnomlnatadlnforeigncurrendeslhsta'G'tl€asu'edbasedon
htitorl..l .ort .r. t .ncapd .t tie .tchar3c rate rulint at thc tnns.ctlond.te.

bl Rw6uc rccqnttloa

RwenuefromthesalesofgoodlisrxognizedlntheperlodinwhkhtheGroupdellversth?
product to the curtdncr, thi qr;tomer has rccapted th€ products .rd thr collect tility of the

related r€celvable ls reasonaHy rssurad, Revenuc ftom thc tcndcrinS of 3lrvlccr ls recognlred

ln the p€rlod ln which thc scrvlccs rrc rendcrcd, by referancc to the compledon o, the speciflc

transactlon rssesscd on frc baCr of the ectual service provlded as a proportion of the total

srrvlc€s to be Prorldcd.

Udunl Supctrnatkctt PLC /tl



UCHUMI SUPERMARKETS PLC

(Formerly Uchumt Supermarkets Llmited)
NOTES TO THE FINANCIAT STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2024

3. SUMMARY Ot SIGNIFICANT ACCOUNTING P1OUCIES (Contlnuedl

b) Revanue rccognltlon (Contlnucdl

Rewnu€ represen6 the falr v8l|,r ol thc consldcratlon rxelvrble for sales of Soods and rcrvkes

and 15 stated net of valueAddd Tar (vAT), rabat.s tnd dlscounts. oher opcreung rarlnu€ is

recognlzed at the Ume thc scMcc is provided.

lntcrest income lr ecctued on a tknr ploportioo basls, bY re'frrencG tO th€ prlndPtl outstandlr8

and 3t thr rffccthr! lntlr.st ratr ,pplkabh. DMdand hcqne ftqn kw6tmcnB ls rccotnlsed

when theGrouy's rEhb to 
'lceive 

p,yrnent as a sherrlrold!|l have bccn ltt.bllsh.d.

cl Curomrr loyrlty Ptotrammc

The Gro{p estimatc! tha ,alr t/aluc of Polnts carncd undcr tha lordty polnts programme by

apptyirU staUsUcal techniqu?s. lnput3 to th! models lncludc maktfg ssumptlons about rxPccted

,"darfr- ,"to. As pdnts lssued undcr thc programmr do not qpltr, sueh 6gmet6 .re sublcct

to rEnmcant urclttalntY.

Award q,ediB are accounted fioI as a s€parate idandflable componcnt of sales' The falr value of

thc coElderatlon r.€Glvld ln rc5pcct d the hltlal ralc lr .lloc.tcd betwlcn the award credlB and

othGr componGnts of the s.le.

ReaenE ls racognhcd as thc rlsk crplrcs whlch ls bard on thc rumbcr of polnts th.t h.ve been

redremed relauve to the total numbcr axpeaed to b€ rdeemed'

dl lnv.dorht

lnventories arc nated at thc lorrtr of cost and net reallrabh value. Cost comprl$r cxpendltute

lncurred ln the normal coursr of the buslnds lncludlr8 dlrect mrterlal cosB and othcr

ovcrheads lncurrcd to bdru tha rslt to tha lxlrtlni locatlm .nd Gondldon. Cost ls dctcrmlned

bv thc n clghtcd avcrat! co3t mcthod. t{!t ..allt.ue value ls th€ estlm.tr of th€ s.lllnS Prlc! ln

the qdinary coursc of busln6J,less scllirts erplnset'

provision for obsolescence is made on the basl3 0f the t{storlel rend wtlich conslders the

pcrtou an ltem ls prolected to takr to clear frorn the shelvas for the two main c.teSorl$ of

inventory b€irg food and non- food ltem! as follow':

Food ltems
Bctween 3and6months
Eetween6and9months
over 9 months

e) lnventorles

Nonfood items

Between 9 and 18 months

Brtween 18 and 24 months

Ovrr 24 month3

50x
75?6

t00x

s016

73Y.

100'6
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UCHUMI SUPER}IARI(ETS PtC
(Forurer-ly Uchuml Supermarkets-ttmited)
NOTES TO THE FINANCIAI STATEMENTS

FOR THE YEAR ENDED 30 IUNE 2024

SUMMARY OF Sl6fllFlclI{T ACOUl{Tlt{G POLtofS (Contlnucdl

0 Fop..tY tnd .qulPmrtt

f,, R.coanltlon, m..rr.mrot atd 3ubt'qu"rQGdltur'

tandandbuildlrysarelnid.lyme.tu'edatco5tandth€naresubsequendymcasu'Cdatthe
falr value on thc data of rwaluatlon 165 sublqucnt accumulatcd deprcdatlon and

tscumulatcd lmPalrmcnt loscs.

other categorles of propao and rqulpmcnt are lndudcd ln the fin.nclal statcments at their

historlcsl sost lsss scarmul.t€d drprcci.tlofl and accumulatad lmPalrment los3cs'

Costlndudrserpcndturcathatarcdlrecdyatt'lbutabletotheacqulslUondth'aflrct

Thr co$ of selr{onstrlEtrd ass.ts lridudcs thc cosl ol matcrlels and direct Lbour, any other

costs dlrcct|y .tt'lbutabl. to brlnglr8 thG esset to ! worHrrg condldon for thcl, lntrnded usc,

thr co3t d d3m.ndlng rnd rcmodng thc hcms 
'nd 

rr3trins th' sltr on whkh they rrc

locstrd. purchesed softweE th* lc lnicgral to thc funcdonallty of the rclatld cqulpment ls

crpltallrcd a5 part of thet equlFnlnL

whenprrt!ofanltemollfiGFopcrtYCcqultrrrenthaadlffcrcntur.fulllvtr,theyare
accour ad fc|' as i€pamta ltcms (maJot componentsl of ptopcrty .nd equlgmcnt.

ThccortofrcplaclnsP.rtofsnlt.mofpropertyorcqdp'ncntlsrecotnltrdlnthrc.rrylnS
amount of thi lteorlt tt ls prooautc th.t thc futur. cconomlc brn llts cmbodlrd wlthln thr

p.rt wlll fiow to $e Grou; md lt5 cost can bc. mcrsurcd rcllebly. Thc Gosts of d.rtday
iervldq of propcrty and sqdpncnt ara rccognlred ln pmflt or loss'

Gtlns and 10316 on dlsgos:l of property and cqulpmmt arr drtermltrd bY cotnperirT the

proa*d, fron dtsposei wit thc cenylq amount of thc lt m of o.opcrty rnd equlpment

lnd arc rccognlzci ln polli or loas ln thc yetr ln whldl they 
'rlsc'

fr, o.pt chlon

DcPttdauonbc.lorlrtlddlr'mght{lnrb.!l'todloc.Eth.cortor'.v.lurdamountto
thilr rcgdurl valu6 oylr thc erdmitad uscful llws, Thc dcprecladon ret6 for thr currcnt

and comParath; Ycrr erc rs folloss:

Asiet CLst Oeprecirtlon Perlod

BuildinSs on freehold land over a period of 45 yaars

Buildlngs on leasehold land shorter of estlmated useful life or the lease term

8ui on leasehold land I to premises 10 years

Plant and Machl 5 Years

Equip,nent and motor vehides 5.57 years, 5 year! and 4 yean (as appllcable)

Udxmi SuParmartatr PLC 43
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UCHUMI SUPERMARKETS PLC

(Formerly Uchuml Supermarkets Limlted)

NOTES TO THE FINANCTAL STATEMENTS

FOR THE YEAR ENDED 3O JUNE 2024

3. SUMMARY OF SlGNlFlcAr{T ACCOuNTING FOLICIES (Contlnued}

/rv, Nondcprecl.bh h.m3

These ara ltamr lhet h.\,r not ytt b€en broutht to the location and/o( conditlon necrs's.ry

forlttobecapableofopcratlnglnthemannerlntendcdbYman.Serenlhthe.ventof
paniellycomplctldconstructlonwortttrathasn€G6'ltit.dad\r.nc.orpro8rlsspaynents,
Lr wort-in. progr6s, depreciatton wlll only cmtmence when thc work ls complete. tixed

a$ets are ciasslfreO as work.ln-progress lf lt 13 probabl. that luturc economlc beneti$ will

llow to thc Group and th€ cost cen be m?asured rell'bly'

Amounts held wlthln work in pogress that are sub6tantlallY complctc ln common wlth

other flred assets, are assessed fol lmpairment

(rfl Rrr.lu.Uort

tnd and bdldlrfs are r.v.lucd evrry ttvo ycars. Th! crrYlns amornB aru adjustrd to th.

,Gvaluatlons and thc rasultlng lmrra3c, nrt of dcfrnrd tax b recognlrld ln othet

comprahenive inconre and pcsented ln th! rrv'lutdon r6!rw wl$ln cquitY'

Rlvalu ion decreasas thrt offs.t pra,ious lftr?asrs d thc seme !$!t are cheGed or

r"""gni."d ln other comp6henliw lncome $rtth all othcf drcreares belng charged to profit

or loss.

Rcvaluatlon surpluscs ,re nd dlsdbut uc. whcn a twalucd asslt ls dsp6Gd of, any

rcvaluatlon surplu3 ls transfencd dlrccdy to ratrlncd rtrnl'fs'

Uduml SLP.nnedGl! PLC

3t Asrrf held for rah

Non-cunent asseB era classllled rs hel&for-selc lf lt ls hfhly probauc that th'y wlll bc recovered

primarlly throqh salr rether than through contlnulrg usc'

SUch as3ets or dlsPosal 8,oups att Sen.ralh mcasufed .t thc low!' of th.l' C.'ry|n8 enount .nd

fatr value l"3s corts to selL Any lmpilrmlnt lo33 on a dspos.l GrouP b.llocrted n6t to goodwill,

end thrn to thc raralnlng asct5 ind llaulltl.! on I pro.rat beslt ct?pt that no lost 13 cloc|tcd

to lnventorles, linancld arscts rnd dclenad br assats wHch condnuc to b' mGtsurld in

accordance wlth thc Grouy't othcr accountlng polldeg. lmp.lrment l6s6 on re{n"rutlment are

.ecognlred ln grodit ot l6s.

once dastlfled es held lor rale, lntandbL ass€B and pfopertY end rqulFient ls no longer

degrcclrted and anY equlty accounted lnvcatee ls no lon8cr 
'qulty 

acrounted'

h) lntandblo .53€ts ' C.ptLllt.d roltware

The corB lncurrcd to xquitc and Mng to usa splclf,C comBjtrr loftwar! lkcnc!! x' cedtelhed'

softwrre acquired by thc Gfoup ls statcd at cost lcss acarmulatad amoftltation 'd accumulated

impalrment losscs.

Expc,rrditurconintcrn.llYd.wlopedsottrtvarcitrrcotnlzedtganass.tu,hrnth.Groupl!abl€to
demonstratc lts lntentton and igtity to completa thc dareloptnrnt ard u'a thr rcfturare ln a

manner that wlll Eeneratc future GconorYric bcnefrB and cin rclirw mlasur! ttt' cost to

completethedeveloPment.lntcrnallydevelopcdsofttvarels3tatedatcostlesraccumulated
amortlradon and xcumdat?d lmp'lrmlnt lo3ses'
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UCHUMI SUPERI{ARKETS PtC

tFormerlv Uchumi Supermarkets Limited)
.NOTES 

TO THE FTNANCIAL STATEMENTS

FOR THE YEAR ENDED 30 IUNE 2024

3. SUMM RY of SIO{lFlorilI AarOOUrnilG Potl€lEs (contln"dl

ht htrntbl. lrrtr ' c.pltr[t.d ro'fturn (contlnud)

subs.gucot!ry.rrdltu.ontoftia,!bcapltlllzedonlylfthcdefinldonofrnlnt.Illuaa55et.nd
thc reiognltlon crftGrla ara mct A'l otfilr crpendltute 13 cxpenscd as lnctlred'

ThecosB.'!mortlrGdon.stntht]lnrb.s|rwGrtlr!lxp.ctcdusefd[t,G$fromth.d.Eitls
a/allabl! lor u$. not a*.Oi'g-lttt Yt rs' A'nordadon nicto4 urcftl llvca rnd rcddu'l

valu.! trc ra,lcryld .nd .djun'd f 
'pp'oPrlrtq 

!t 
"ch 

repordrg datc'

U f..od Atscl

(r, Fln tr! [..sc

L.ai6 of prop€rty and cqdPmmq wtrlre thr Gtosp 
'6tum6 

subEt'ntlrllY dl thc rlsls

md ravrrdr o-ofuNp io dadfrcd rs fin oc! brta!. Rn nGG leer! ar. c.ctrlh.d
!t cct. E dr tcrsi prFtnt r rloc.t d bctt .eo thc ll.bttty .nd lln|nc! drr8ca Th!

tntcast acmcii ir'a.a.o to thr gfont or loss ovlr thc hrrc pcdod rnd ls lndudcd

under onrme costr. s.,a'prop.rtv.io rqulpment ls dcprcclated ovcr ltt urcful llfe.

(rrl Opcr.dnt l!.at

Lracsofa$€tsundGrwrrHras[nlffcantpofilonoftherisksandrewardsof
ownG6hlp.'"*c"a''tirctalncdbythchssoraredessiffcdaroPcredntlcas6.
pryrnents mrdc-i;r opcredrS lceccs rc dterrd to thc prollt or loss on a nr.Eht'

llnc bals aner the pcrlod of thc lc e'

ll Eoploy..ffi

frl short tlnn mdoy.t b.n!fiB
shortt.rm..ptoy""bcncfrtsarar'P€ns.d13th.'tbtedr.rvk.bprovidcd'A
llsblllty F racognlrcd for dt! amount rxpccted to b Pald lf thr Group has a pcscnt

fcarf or constrtictrc oUEr on b paY qr€ 'mot,tt ' "$!lt 
of P'n s'rvtcr ptovldrd

by-drc cmptoycc rnd drc oblt3ltton can b' cati'n'tcd trlltbly'

(If Termlnedon bcncflls
Tamlnadon o"nalttt t" rrrcnrd at th! latlhr ol whrn thc 6roup c'n no longer

wlthd'.tvu'corcraoosctcrrcntsardwhcnthc6roup.ecotnlzc!Gostsfora
rGtructurln&tf-bene0B$anotrrPcctldtob.!.tdadwhollywlthln12monrhrofth.
rcpordn! datc, then thcy aG dlcounted'

(llt) lJ,ave a(''ruTl
ThGmonrt.rYvalucofthcunudllzcdlrav!byttaff$.tyc.fcndliGarrl.dlnthe
accrualr rs a payable and a movcmcnt ln thc Yr'r b recogt{rcd ln p'otlt or lo$'

/iv,f Deflrnd contrlbutlon Plen' '' ii" gr*p rnd all lt3 employe€s contnbutc to the Na onal scial security Fund in,

*frl.t U a dcllned contrlbudon schemc in Kenya. contrlbution to the dcflned

retlrement benelit scheme is at follows:



UCHUMI SUPERMARKETS PLC

(Formerly Uchuml Supermarkets Llmited)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 IUNE 2024

3. SUMMARY OF SIGNIFICANT ACCOUI{TING POLICIES (Cofltlnucd}

ll Employce beoaflts

The Company contributes to a statutory de{lned coitributlon p€ntion scheme, thr Natloflal

Social Security Fund (NSSF). Condbutions are detUmlnrd by locel statute and ar! curr.ntly

ltmlted to xshs.2m per rmcoyec p.r month. ln addldon the compmy op.rates a providant

fund 3cheme, where employecs contrlbute 5r of thelr baslc salarles and the anployer

cont.lhjtes 7 96,

Th€ GrouCa contributlons to delined conttlbutlon schemat are charSld to the prollt or loss ln

th€ year to whkh they relat.. Thc Group har no furthef obliS.don oncr thG contrlbutlons hrve

becn prld.

kl T.r.rlon

lnco.ra tax erpense Corndses cutrlnt tar end charye ln defemd t!x. lnco,nr tAr rxpense ls

recognl2ed ln profit or lo$ erccpt to the e(ent that lt relat.s to ltcmi recotnlz.d dlrecdy ln

equity, or other comprehcnsiw incorne, ln whlch case lt is rlcognhcd in rqulty, or ln other

comprchenslvelncom!.

Current tar ls thc cxpeAcd tal payable on tha tareUe lncome for thr y€ar usl.E tal rates

enacted or substanuwly enacted at thc rcpordnS date, and any adluttment to tal Payable in

1e5pcct of Previous Ycats'

Dcferrcd tax is rcco8nlzed on all tcfipor.ry differencB Hween the canYint ,mounts ot a5s.t5

and llabllldes for finandal repordng purPo56 and thc .mounB used hr taxaton purpo5cs,

except dlffercnces relaung to thc initial r.cognition of.ssets or lhbllitrs ln a transaction that is

not a busloess cornbinatlon and stltcn affects nelther accoundng nq' t.xablG P.offL Ocfertrd

t x is not recognlrcd on th? inlti.l rrcognlton of Soodwlll es u,.ll rs dffcrcnces telatltrg to

Invcstmcnts ln iubsidlarles to the Gxtent that lt b probauc thet thry wlll not ranersc ln the

foresceabh firhrre.

Drferred tax is measured at the tax rat?s that are expected to tC aPplled on the temPorary

dlfferencca when they rewrsc, btscd on tal latrrs that havc bean entctcd of tubstanurr€ly

enacted at the r.portlrB datc. A dcfcfEd tal .sret ls rGcosnlted ot Y to the ertent that il i3

probable that future taxable proflts wlll b€ avallabh atelnst whlGh the asset can bc uulited.

Drfened tar asscts are revlewed at each reportln8 date and 8r! reducld to the crtent that it ls

no longer probable that the relatcd tax benefit wlll be rcallzed'

tn determining the amount of cunent and deferred ta& the 6roup takes into account the impact

of uncertain tar positlons end whether addltional tar and lntcrest m.y be du.. Thls assEsmrnt

rdl6 ofi estimatas and arlumptlons and may invofur a 3arl6 of ludtmrnts aboul future evrnts.

New lntormation may b€cdne avallaHe that Geuses the company to chanSe its ludSment

regardlng the adequacy of eistinS llabllities. sudl chanSes to tax llabllitica will imPact tax

erp.n3e ln the PGrlod that tuch a detamlnatlon is mad''

ll crrh rnd c.3h .quterhnB

For thc purpos6 of the statlment of c.sh flov6, cash 
'nd 

cash equlvrlmtr comprlEs c'sh ln h'nd'

bank briances and 3hort tlrm drpo5lts nrt of bank o'sdt'fts'
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UCHUMI SUPERMARKETS PLC

(Formerly Uchumi Supermarkets L-imited)

NOTES TO THE FINANCIAL STATEMENTS

rOR THE YEAR ENDED 30 IUNE 2024

SUMMARY Ot Slcl{lRCAtlT ACCOUNTING POIIOES (Contlnucdl

TheGroupdassiflesitsflnanclalas'etsintothreecateSoriesasdescrlbedbelow.ManaBement
determirrestheapproprlat!classlficationoflBflnanciallnstrumentsatthetimeofpurchase
and re-evaluates its ponfollo on a regular basls to ensure that all financial alsets are

approprlatelY classlfied.

Sub3€qucnt to lnitial raco$ltion, other financial llablllties are measured at amortked cost

uslng thc effxtive lnterest method'

ml Sh.r. c.dtrl

tncrEmrntal costs dlracily .ttributrur to thc lssuc of ordloary sharet nct of any tax effects are

r:co8nlzed as t dcductim to cqutV. AnY prarilum rcceived orer and above the per value of the

sharis ls claslflcd as'ghan prcmlurn'ln equlty'

nlEn mL! hrttum.nB

(r, R€cognluon

Afin.|El.llnttrurnent13'coitr'ctthatthrsrlsrtobodraflndd.st.tofonccntcrprlsc
andaflnandalllablllwofrnothlrantc'prlsc'TheGrouprucognlrcclornsaIldr.cclv.bhson
the date $tr.n thcy .r! dtlnrtrd' T}et! a'r.B.,! lnltlelly rccosnlred at falr value plus any

dircctly ,ttributable trznsrcion cost All other ffMnclat a$€ts .nd llaullticr arc recognired on

thG uadr datr whlch ts tlu datc on utrlch thc company bccoltlcs p.rty to lhe contractual

provlslons of thc ffnandel lnttrumtnt

flf ClaslllcaUon

Lo.ns and Rlcelv.bl6

Loans end recclvablcr are noMcdwte finandtl ass€B wlt'i tlxcd or drt'rmlnaUc payments

S,"t.r.notqrot"dlnan.cth,!matlstoth'rthsnthos€thattheComFnylntendstos'llin
irri st ort trtn or that lt has d6l$ated ar at frlr valuc thror.gh p.ont or lors or arallable for

salc. Loans and rccetraUes compllsc tradc and othcr recchablcs' amounts duc from rclatcd

partlct.nd cash .nd bank bd.nc.t.

Th6. are mcrsrcd 3t amordrrd cott uslng the cfcaive inEr$t m€thod' lcs any

lmpalrment loslts.

Other fl nancial liabllldes

otherflnarrialllablhdcsaremcasuredat.morthedcostThcselndudrtsadcrndother
p.V"Uf*, ffnance lcase oblEatlon3, loans and btrrowin8s and podslonr for llabilltics and

chargcs.

1rr, Mcarurcmmt

Financlal lnstrumenB arc measufed inidally at fair valuq lndudit€ tran3action costs'

Subslqrcnt to lnltial rccognltloo loans and rccclvables.rt€ measurud at emctlzed eott less

;il;;;i roses. gnoCIrca co6t t, 6k1rbt!d ustnt the eff?c{v. lntarst method.

prJir*,, and dlscqrnts, lndudlB lnltal trensactlon costs, lre lncludrd ln the carrylnS

amount ofthe rclated hstrument e;d amodred based on the effectlw lnterest rate of the

lnstrumtnt
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3 SUMMARY OF SI6NIFICANT ACCOUNTING PoLICIES (Contlnuedl

n, Flnancl.l krstruments (Contlru.dl

(i v,f Dc-recognition

A flnancld ass.t ls defecognlrad when th. Group b36 cont ol ovrr th. contractual tiShts

that coflrpris€ thet assrt Thls occurs when the rlShB ara rcrllzed, cxpkc or arc

surrendered. A tlnandel llablllty 15 derccqnEed when lt ls extlrgulshcd, cancclhd of

expirer.

fv, Oft€ttlng of fin.nclal asscB and llaulltlet

UCH UMI SUPERJTTARKETS PtC
(Formerly Uchuml Supermarkets Limited)
NOTES TO THE FINANCIAT STATEMENTS

FOR THE YEAR ENDED 30 IUNE 2024

Financial assets and ffnancial liabilitieJ are oftset and th€ net amount teported on the

statemenr of financlal posltion when there i3 a legally enforceable rlEht to offret the

recognlzed amount and thefe 15 an lntentlon to settle on a net basls, or to realiue the asset

and settle the llablllty imultaneously.

(vl) Fair value ol finencial assets and llabilities

Fair value of llnandal assrs and finandal llabilldes ls thc prlce that wottld bG received to

sell an asset or pald to transfef a llabllltY respe{tlvely ln an ordcrly tansaction between

market particlpants at the measurement date.

o, lmp.lrmcnt ot Flnanclal assets

0,, Financial assels

A financlal a$et 13 assgsed at each rcpordng dete to dlt3rmln! whethc there ls any

obiectlv,r cvldence th.t lt is lmpalrGd. A financlal assct 15 Go$ldefed to bc lmpalred if

obje6t,,r dldence lndlcates that onc or morc ?vGnB havc had a netativr cffcct on the

estlmated future cash ,lows of thatassrt.

An lmpairment loss ln respect ol a finandal asset mcasured at amorlhed cost is

calcdated as the difference between lts Garrying rmoun! and th€ Present value of the

estimatedfuturecashllowsdiscountedattheorltlnale{fect|velnterestrate'

tndividually slgnificant ffn,nclal assets are tested for lmpairment on an lndivldual ba3i5.

The remalnirg flnanclal esscts are assessed collcctively ln Groups thrt share similar credlt

risk characterl5tlcs.

An lmpaitment los ls rsrersed lf the reveBal can be related objcctivety to an cvent

o..rring after the lmpairment lo's vyas recognlzed. For finandal asseg mlasured at

amortized cost the reversalls tecognltld in protlt or loss'

fri,, Non-fi nanci.l assets

The carrylrtr rmounB of the compan/s non-flnrrrlal asscts ourer thsn lnventotlcs and

deferred tar asseB are revlewed at each reportl8 datr to detcrminr whcth€r there ls

any lndicatlon of lmpairment. lf any such indlotiotl ellst! thQn thr assct'3 recoverablc

amount is c5timated.

Uc}ll.rnl SupermarkeB PLC 48



3.

UCHl,uI SUPERMARXBTS PtC

(Formerly Uchuml Supermartcts Lqtt€d)
NOTES TO TIIE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 IUNE 2024

SUMMARY OF 3lGNlFlCAt{T AOCOWnNG POUOEs (@ntlnu'dl

o, lmp.lrmrnt of Flnerrlel rser6 (Cmtlnucdl

(/i,f Non-flnanclal assets (Condnued)

Anlmpalrmcntlossls'lcoSnlr.dlfthcca]'yl'f,mountofa'rass€toriBGashScn€'adntunlt
erceeds lts rcco/etable airounr I cash{lneratinS unit l5 th! srnallest ldcntmaue asset

G,oupthatSenerat.scashffowsthatlarSelya'elndcpcndentfromothcras5etsandGroups.
lmPalrment lossel arc rccogilzcd ln prolit or los' lmlalrmGnt losses rccognited in rcspect of

laitt-g.rrcrrur,g unlu rcdui thc canyltr8 amo$t of th€ othlr ass'B in th' unlt (Group of

unltsl on a Pro lat b3sls,

The recoverabla amount of an ars€t or castlBeneradns, unlt ls the tr?ater ol lts value in use

and lts fdr valuc lcss cosB to rcll. ln ssrclsint ralua ln usc- tha cnimatcd futur! ca3h flou6

ar; dkcountcd to thrlr Prt:cnt valuc usltg ' 
pr?'t'x dllcount retr thtt rcflects cunent

iirket rsrcasmcnts of tha Uma y3luc of money and the rlsks tpcclfic to thc a's?t'

lmPalrmcnt lossat tlcognltcd ln prlor pcdo& 
'r' '$rss'd 

at cach reportlng dat' for any

titcatlons that thc los har dctreaed or no longer exlsts'

Anlmpalrm€ntlosslsr.wr3ldlfthefehasbeerrachans.lnthaGstlm,tlsu5cdtodctcfminQ
ther€cove'ableemount'Anlmpalrmentlo3slsreversedonlytotheext€ntthetthcasset's
carrylntemountdoernota,@!dth!ctTyingamountthatwouldhr\Ebecndctlrmlncd'net
of dept-cctatton or amorthadm, lf no lmpalrment losr had bccn recqnlred'

(li) Earnlngs Per rh.r. (EPS)

The Group p.6ents basic and diluted 
'arnltEs 

per share IEPSJ data fot lts otdlnary sharci

aaslceps.trcatcul.tcdbydlvldlrBthcprolltorlossattributabhtoordlnrryshareholdersof
ii" io.prnv bY the wclShted rT erage number of ordinary sharet ouBtandlng dudng the

p.iioa. OfutuU lpS U detirmtncd by adlusrln8 the profit or loss ettrlbutable to ordinary

itrarenolders and ttrc $tlght?d avdatc nunbGr of ordhary rhares outstanding for the effects

of all dllutive potmtlrl ordlnary shar6'

pl Borto*ht costt

Borrowl,l3costsdlr.dly.Elbutabhtothracqulction,co'rstructlonorproduct|onof
qualtfyl{asscq tftox th.t t kc aubitand'l p€tlod of time to tet 

'GtdY 
for thclr lntended use'

arc added to the cost of those asr€B, untll 3uch tlme 83 the a3sets sre subst ntially readY for

thalr lntended uie. other bonowlnB cotts are recognilcd as an expensc'

q) Ptoddoor for lLbllluct

prod3lons re mcasured .t thc prErnt yalue of the expenditures crpcctad to bG requircd to

slttlefisobllgatlonusirrgrpe.taxratcthatrcflectscurrcntmarlctass63mentso'thetlme

".fr.of.orr.v.ndthr;tktspcdflctothcoblitauon'ThGlnct'as!lnthePro'BlonduetopassaSc of tlma B recognlted r llnancr cost

ProvtsloB for lcSal daimt ara GcoSnlred wlren: thr Group h" ' 
pre*nt hgrl or coEtructh'€

oliriruon ., . ,Iruft or pilr arcnsJ tt B pfobabte that an outflow of rcsourcB udll b. ttqulred

io se-tttattrc oUtBatlon; and the tmount has b€en rrlltblY 6timated'

provlslons for restructurhg arG recotnircd when the Group has approved a dctalled lormal

restnrcturtng plan, and ttli 
'cstruci'rtng 

has either commenced or has been announced

publlcV'

udurni s{iprtnarl(Gfr PLC ag



3. SUMT ARY OF Slcil]rrc ilT AOCOIJilnilG POIIOES (coriln"d)

ql ProvlsloG tor lLbllhlr3 (cdrthucdl

provisions are not recognircd for futur! opcratlnt lo$45. Where thcrc rc a number of similar

obllgauons, the llkellhood $rt .n outflow wlll be rcqulred ln setdrtn€nt b determlnld by

conidcring the class of obli3adorr rs e whole. A provlCon b ,ccotnlrld Gv.n lf thc llttlihood

of tn outflow wlth rrspect to eny onr ltem lnclrded ln t lc s.me class of obl[atlons may be

small.

UCHUMI SUPERMARKETS PtC
(Formerly Uchumi Supermarkets Llmlted)
NOTES TO THE FINANCIAI STATEMENTS

FOR THE YEAR ENDED 30 IUNE 2024

r) lnvcrtmentr ln ,ubsldl.rLt

lnvest nents in subsldiarlrs are carled ln the compalt/r laParatr statrmmt ot financial

posltlon at cost 1€35 provlshns for knpalrment loslrs. hpalrment loss ls recqnlzed as an

Lxpensc ln thr pcrlod ln ri'thh th. lmpalrme{t l5 ldendlled'

tl R.n.uctutln!Provl{ons

Rertructurlng prorlslom .rG rccosnltcd only whcn th. Group has a comtfuctlva obllt.tlon,

whlch ls whcn a detalled fcrn:l y'an ldentltlas thc buslncss ot part of thc boslness

concerned, the location and number of employea affcti.d, a detelhd c'timatc ot thc

associated costs, and an approglate timellnc. and th€ rmdoyees aftcctld har€ b€cn

notified of the plan's maln hatures.

tl Dlvld.r{3

Ohddends .rr rGcotnlcd .! . [ablllty ln thc pslod ln wtrlch thcy 
"r 

dcd'rcd'

ul [n...ttnrttFlP.rtY

3. SUMMAIY Of SlcillFlcAllr ACCOUilTilG FOUOES (Coodil,.dl

UcrxJ[t Suparnrtatr PLC 50

lnvcstrncnt propcrty ls lnldally mcasured at coat and rubscqucntlry at hlr v.llr wlth any

changr thcrcln t.cognlred in prollt or loss

vl Comprrdvrr

whera rrclssary, co.nperauva lr orm.dm haw bcen adtusted to confonn !o chantB ln

pras€ntadon ln fta currnt y!1.

w) N.* rt.rd.rd3, .mandtDrtG ]ld lntafPrrtrdotr

Ir,l Ncu .nd ai.ndcd ttind.rdt ldoptcd by the Sroup

Thc fdloyrlng standar& and .mandments hslf, bccn appllcd by thc Gtoup lof the fiRt

time for th.llnanclalye.r b€3lnnlry 1 JutY 2OZi:

Anr.ndm.'|tt to lAs 12" hcomr Texrr: D.,.tnd Tex rrbtd to r$.tt ad lLblllths

rrbhg ftom e *rlh tr.ot..rbn

Effecttue from annual perlods bcglnnlng on or after 1 
'lnuary 

2023'

Thc am€ndmlnts rGqulra cdnp.nlct to recoSnise d€tatrd taf on tr.ngctlons that, on

lnltlal rccognltlon, dve rEa to .qual stnounts of trxtbh rnd daducdble temporary

dlffercnccs.



UCHUMI SUPERIYIARKTTS PtC
(Formerlv Uchumi Supermarkets Llmlted)
NOTES TO THE TINEXCIAL STATEMENTS

FOR THE YEAR ENDED 30 IUNE 2024

wl Nrry ntnderdt rrnrndmmr rrd lnt''pruttllolrs (f'ondnurdl

/r, Nerv and .mended standrrdi rdoptcd by the group (conurrucd)

.r'ow3coP..manffi'tol^s1,p...rrt.tbnolf,nandrl'l,t.ltt.ntt',9..dkC
!t'tm.nt 2 ]!d ]^s t ,.aouttht polkhs, dr.nlrr h .ccorntl[ ratfinltrr etd

afiord

Effectlv! ftom annuC p€rlods bcdnnln3 on or aftar 1 January 2023'

The arncndmcnB atn to lmptove accoundng polisy dl5cl6uras and to help usets of

th! flnanclll ,trtor..tt to dbtlrgul3h ctuntes ln .ccoundnt poldcs lrom dlsntca in

accoundnt 6tlmat6.

Arncndlnt*r to IAS U lntlttratlo'r'l Tu Rdorm-Plllrr lwo iiodd tuhs

Efbctlvc ftonr annu.l p€rlods bcdnnlq on or aftGr l Jrnuary 20Zl'

Thes€ amln&ncnts th'e companie t'mporsry rrllcf lrom accountlnB for

d€farrad tarlt arlshS frfif tli' OSanlsstlon for Economk Co-oPrr'tlon and

o*lop.rnts {oe@i lntemational tax reform' Ihc amcndmcnr also lntrodwe

t.rgad dlrcloruE lcqulnmcnts for rffcctcd cornprdes'

ThcaPplk.tlonofthrabov.amcndme.ntsdldnoth'vermatalallmp.ctonth.
ffnandal statcmentl

fr, R.lGr.nt I{.u sttod.rdt ttld lnt'rDtidonr lr$'d hn nd 'lHt"
An ndmfrt3 To lAi I ' t{on{urtat t'Lbllltht wlth Cov'i'ntt

Thclc r.nlndmefi drlfi how condldons wlth whlch.an entlty mutt compv wlthh

GG m*tts rfrer tra raporung prtod affccr fic classr',frcaddr ol . llrblllty. Thc

smen&rrcot5al'o.lmtolmProwlnlormeuonenCntltypwldcsrdatcdtoli.bllltlrs
subJect to thes€ condltlo$'

am.idmat to lFRs t5 - t .i6 or S'h tnd tc.3'H

Thrs..mendmcntslndudcrequlrementsforsa|eandleagcbrckt'.flsactlonslnlFRs
lstoG,Ql.lnhowrnrndtYaccounBforasaleandlcascbackafteilhedateofthe
trenr.gtlon.s.le.ndl!a3.bad(tr'nragdonswhercromco'.llthclr.r€pey'nentsare
varlaur lcetr Pry'mcnti th.t do not d'p'nd on tn lndd or r'tr rc most likcty to bc

imPrtcd.

Anrcndmilts To s{lP9lLr Hntnc' AT 
'rl!'T 

l.rrtt (lAS 7 nd IFRS 7l

The5€ anrndflentt tequlrc disclosurcs to cohance the transp'frtrl of supplicr

ffnanca .narIcmcltB and thclr cffects on a cornpan/r liaulltler' csih fiows and

"tpo*t. 
to ihuldlty rlrt. Thc dlsdosure GqukGmrnB 

'rc 
thc lAsds response to

invcstory concrms that some comprdec supdi€t finatre tmnSqnents ere not

rumdendy vlJblc, hllddlnt lnvBtotd anll6ls'

&n6ndmr|6tolAszll.Gko'Elch.B..blltty(Antcrdnt.rtbtous2rl

An cntlty E lm9acd by thc am€ndmenB wtren lt hesr u'nr'dlon or an o9€rsdon ln

a foaafgn currencv drits not 
'rchlnE 

ablc lnto another qrrroncv I mcsutemtnt

date fi a speOfed purporc' A Gurr'ncy b exchalgcable wh'n thcre ls an abi[ty to

t dDni SuPaIYIl3rt tt PLC 51
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3. suMMARY OF SIGNIFICANT ACCOUT{TING POtlCltS (Contlnu'd)

wl au 3tlld.rdr, rmandrnot rnd lntar"r'ttdo6 (Gondru'd)

IIII Relcnant llew st.ndefds ,rd htfptd.troB!ed hn not .fiGatvr (contlnu.dl

Am.ndmsrt,tol^s2ll.d(o(E,.d'.il.&{lty|Arrrodnittctol^s2ll|condnucdl

obtatn th! other cun ncy (wlth, normel adminlttratlva delry), and th€ t.ensctlon

wouldtak.Pl.crthroqha,n.rt!to'lrh.tltrmrchanlgnthatcreatcs
cnforc..ble rlShts and obllgauonr.

(,1,)E N ,doF$q olStrrdrds

Th. Group dld not r.rly edopt new or amadcd Jtandar& ln thc ycar ctrded :10 June

2024'

Adoptlon of th. abo,e intefPrltations rnd amendmenB B not expcct.d to have e

materlal lmpact on tha txoup's financl'l statemcnts'

OTTTIoAT ACCOUilTING E T|MATES AIID 
'I.DGEMB{IS

ln detlmlnlng the car,yry ,tounts d oert.ln ,sJrB rnd llabfldcs, thc Group m,k.3

a3sumptlons oi ttrc ef"cts of mcerta|n futura GrrcnB on thocc ,$.ts .nd lhbtrldes et the

reporjng detc. the Group'3 eadm:t!5 .nd arsumFdms atc brscd on Hstorlc.l rrpcrllnca and

c"-pecuUon of futJru ar€nts and ar. rcvlcUrd pcrlodcrlly. Thls dsclGut! !rcludls uncertalnty

o\rcf futur! evlnts tnd iudtmrnG ln rcaPect of mcerurln3 llnerchl lnstnrncnB. Furth.t

informadon about key assumpdom concemlng th! future, end other key tosrc.s of estlm.tlon

uncertalnty are sct out ln thc notrs bclow:

a) Crhlc.l accountlnt sstlmatCs

/r, Property ,nd equlPmcrit .lrd lntanlble.3Jcl3

Us€ful llfG of a$ets
crltkal astlmat.s afa mad. by olrlctor5 ln dctltmlnlnB the uscful lhas ol proplrty and

equlpment based on the lntendcd usc end economl€ llws of thos' assets'

lntangiblc assets' c.Pitallzed software

c,itk;l dtlmates xe mad€ bV m.netamerit to dctermlnc thc Perlod o'cr whkh to

amortlse both purchar€d and internallY da'eloped soft"at€'

UCHUMI SUPERIIIARKETS PtC
(Formerly Uchuml Supermarkets Llmited)
NOTES TO THE FINANCIAL STATEMENTS

FORTHE YEAR ENDED 30 JUNE 2024

(r,, R.{ .b.tloo of Lnd .nd bolldln$ and lnvcelmott propcrty

c.rtalnitemso{proPertyandequipmentaremeasuredatrevaluedamounts.Th€lair
value ls dctermined based on thr markrt and cost apProech6 uslnE quoted market

prlces for slmiler itlms when avallabl€ and rcplaccment co6t when approprlate. The

falr value of investtnent propertY ls based on assumPtlons dbclo3ld at Note 19'

(,1,)r.,,t|trrl

.ludSmcntbrequlrcdlnd€termlnlntth.pfovlslonforlncornctar!3du!tothe

.ori'pt"rtty of l.glrlatlon. Thcre ,'e mrny tranrectlons -d celculadons br w6ch

ultlmate ter deteimlnatlon ls uncrttln durltg thc otdlnary coutsa of busln63. The

6roup recoSni:cr liatilltlcs for sntlclpat?d tax aldit lssu6 bascd o.l ?stimlt6 c

wtetirer addttlonal tar$ will bc dur. Whare thc f,nal t x outcom! of thrs. mettc^ 15

Uchud SuD.r'nrtllt3 PtC 52
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UCHUMI STIPERMARXETS PLC

(Formerly Uc[umt SupermarkeALtgg)
-NOTBS 

TO T1IB HNANCTAL STATBMENTS

TORTHEYEAR ENDED 30 JI'NE 2024

cnlflc r AOOoUIIIIII{G ESflMAIES AtlD JUDGEMETmt (conhu'd)

., c,ltktl t@rx0nt.'tfnlg (Cathurd)

(, I t I l,],,,ljrc,tr (cdttlru.dl

dtffcrent frmt th! anounB rhst wet! ldtlally rccordad, $JGh dltfctrncrs wlt lmp'ct

it . in-.. t., and dtferrcd tar provlcons ln the pcrlod In whlch such dctermlnrdon

b m!dc.

(vr, Tnd. rE h/.U.l

ThaGroup.ss6s.rlBtraderecelvaH6forlmpalrmentatrach'eportilEd.te.ln
detcrml'dnswh.thcrsnlmp.l,,nentlorsshouldberccordadlnth!pro,Itorloss,the
Group mela ]udtmcnB a5 to whather thef! lt obs!.v.ue datt lndlcadng a

mcasuraHedccreascinthe$tlmat?dluturecxhfiowsl'omallnanclalass€t.

/v,l frlr value of ftunclrl ltt3tn mlrt

Falr vatuc 15 the prl6 that wq|ld bc reccfued to scll an lsset or pald to transfer e

ll.bllltylnanod€rvtrans.ctlonbetwlcnmarketpaftigiPrntsatthcmeasu'Cment
datetntneprlndpalor,lnlt!.bscnce,thrmostadv.ntateo$markcttowhlchthe
Group h:s acccss at that datc. Thr falr v:lue of a Iabllfiy rellrstt lts non-performsnce

rlslt

All finenclrl instrumenB ar! lnitialv rccoSnlted at falr value, whidr is normally the

r.nsactlonprlcc.lnc.rt.lndrcumstances,thel,{tlalf.lrvelu.mayb€basedona
valuatlon trchnlque whkh may had to the racoSnluon of prof,ts or losscc at thc tlme

oflnltlalrccotnluon.}lowtttl.thcscprofitsorlosscrcrnmlybcrcco3ni:cdwhelthe
valuatlon technlquc uscd ls bared solely on observable markct lnPuts'

subs€qucnt to Iritial racotritlori 3omc of the Grouy's ffnanclsl lrBtrumcnts are c fl.d
atfelrvalugwlthcharycslnfalrvalucclthcrreport.dwtthlnFofltorlossorwlthln
other co.nPrchcnC\ra locanc untll the lnstrument is sold or becomcs lmp'lrcd'

whcnmrasrrlntth.fal'lralucofrnascto,llaullty,tltcG'oupus6ob'cfvlbl.
mark t dat as frr as poslble. Falr values .rc categorlzcd lnto dlffcrent la/!b ln the

F.lrvaluehl€fardrYba!.donlnPutsusedlnthcvaluationtcchnlque'a3follows:

b) crttlc.lludFm.rts ln .PpMnt ttrG .ntlv3 
'ccountlnS 

polldC3

ln thc ptocltt of applylng thc Grury's 
'ccoundnt 

Pdlcles' dlc Dltlcbr3 ha'G m'dr

Judtmcntt ln dlt rmlnlB:

. tha dasslfkatlm of ffnance rnd opratlng leaser

. whcttrGr fin.ndrl rnd non'flnrncld asscts arc lmpaked'

. tha asslssm$t of Sollg corccrn ssumPdonr'

. Th! rssasment of contlruant llablllu$.

. Rencwrl of leara rdtdtf, to lnv6tment proplrty'

Uct rni SuP.nn ,katr PLC



5. H'{AEIAI REX MA'TAOEMEIiIT

The Gmup carrles (xfi lls &dvltl?s in an lnremcly dYnamlc, and oftcn hlShly volatile,

commarclal .rMronment Th.reforg both oppfitunltl$ md rlsb arc encountcrd rs part ot

?wryday buslness for lh. Grotp. The Grouy's 8ullty- to recoSnlte, tucc.asfulv control and

man;ge rlsts early ln thltr daaloprenl and to ldcndfy and ;1plolt opport nhlcs ls k.y to its

ebillty to succassfully reall!r thc cotporate vlslon'

ThrGrouphatexposur€tothe'ollowl]ErlJtsftdnltsuscoff,nandallnstsUmcnB:

. Ma.ket rlsk

. oedlt fisk

. LiguidltY tBk

ch3nglng marlet sondldons a,gora the 6rolp to v.rloua llnancic rlsts and mrnagcmcnt haw

rright[h;d the tmp6tance o, tlnanclal rlsk manat.ment 13 an rleficnt of conrol for thc Group.

rn-e iticy of tm Aroup Ir to dnlmE. tha negadva affect of such rBks on ctstr llow, financial

per{ormancc and equity. This not. prrslnts lntormadon .bout thr Gfouy'r erposura to €ach of

the abov! rlsks, the Group's oblcctlrr€s, polideo and procrssB for 7ri?asudnt rnd managing dsk

and thc Group s

menagemant of capltal. Furthlr qurntlt tive disdcrcs ar! lndudcd $rolthot t thcsa

inandel st t.rmnt3

UCHUMI SUPERJI{ARKETS PLC

(Fo rmerly Uchuml Supermarkets Ltmlted)
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 IUNE 2024

Th€ Group" rlsk rn nagcmart tramewort

The compan/s Board of Dir€ctofs has ovcrall r6Ponsibillty fof th. establlshment of an

ovcrslglrt of tire Grouy's risk mana3cmcnt framewodc Thc Soerd of Dkcctfis has esublished

the R;k end Compllance Cornmltlee, which ls responsible for devlloplng and monitoriry the

Groucs rlsk management policils. The commlttee reporb reSularly to thc Board of Dir?ctofs on

its acUvities.

The Grotrp,s risk manag?rilnt pollci?s are dtablbttcd to ldcntlfY and enslyra thc tlsts faced by

the Group, to set appiopriau rlrk llmlts and conttols ,nd to monltor dsks and adhefenc! to

limits. Ri;k management pollcles and lystems are raniewed reSula,ly to fefrct changes in the

market condldons and Grouy'r activl es. The Group, throuSh lB tralnln8 and manaEement

itanderds and procedures, almt to malntein a dlscipllncd and constn ctlva aontrol environment

in whlch all employres undeEtand their 1016 and obligauons'

The Risk and compliance committee oveEees how management monitors comdlancG with the

Grouy's rlsk management pdidas and proceduret and rcvlews the .dequacY of thc rlsk

,"nig"*nt framework ln r.latlon to rhks faced by thr Group, ThG Rlsk and Compllance

Comrn'ittee is asslsted ln its ovc6lsht rde bY lntefnal Audlt. lnternal Audlt undcrtakes both

regular and ad hoc revlews of tlsk mana8emrnt controls and proceduras, the r.3ults of which

are reported to the Rlsk and cdipliancc commlttee'

The Group malntalns e conservative policY reSardlng curency and interest rat! rists and does

not engage in speculation ln thc markets. ln additlon, the Group does not 3pccuhte or tradc ln

derlvatlve fi nanclal instruments.

a) Me7ta rbk
Market risk ls the risk that charEGs in market prices, such as changes in lnterest tales or forei8n

exchange rates will affect thr Group's lncome of the value of its holdi4s of flnancial

lnstrum-ents. The oblecdvr of market rlsk m.ntgement is to manag! and cont'ol market risk

lxposure wlthin acceptable parrmetcrs, whlle optlmitint rcturns'

udtrml Sup.finrrfctr PLC 5r



UCHUMI SUPERMARKETS PtC

tFormerlv Uchumi Supermarkets Llmited)
.NOTES 

TO THE FINANCI.AL STATEMENTS

FOR THE YEAR ENDED 30 IUNE 2024

5. FINACIAL RISK MANAGEMENT

b) Ct.dlt.ttk

The leG6t conc?nuatlon of c,edt uposurr witt{n.thc GrouPrdat6 to clsh hcld wlth banks and

accounts recllvablr. ThG Group hls'poliOcs ln pl*! to ensure- that scrvlcct are provlded to

customen wlth an eppropri.tc credli hlstory' ln 
'dditlon' 

the Group only dcals wlth llnancial

instltutlmr whlch haw. rtroq Gtcdlt radng Thc Dlr'cto6 have the respontlbility of manaSlng

thc Grouy'r crdlt fl3l.

rhcamountth.tb€strcpcrcnBthcGrouy'smecdmtm€trposurctocrcdtrlskasat30,une|s
madc up as follow::

Bank Balrnces 30

Tr.dG Receivau6 28

Orher Receivau6 28

6rouP

2024

t{ot6 xrhs.'000'

19,715

15 1llo

!r,855

Lrsc tltan

l Ya.r

$hs."0m'
28,450

151,502

76,138

266,690

2023

1(3h5. '0O0F

21,465

2t,$5

Th!Dlr.ctoBbclbvcth.tt'Eunlmpslr.damountsthatar.pastduc'fcnlllcollectluelnfull
i.*O-ri ftlt"tf. paymmt bched;ur and cxtlnslv' anatyslr of customcr Grcdlt rlsL The

morcmint ln etryanct fot crcrlt lossct h't becn dltdosed at ]{ot' 27'

c) UquUltV rlsk

uqu|dityrlskconcernsthcabllltyoftheGroupto'ulflllttllnaocl.|obll8.tloo'.'tlEybcco,ne
;r;, Th" Grouy'r approach to m.ntdnt tiquuty ls to crEute' as hr as posslua' that it wlll

.r*.vi rlar" *in.rni lquldtY o ,t'1 ti ltablltttes when due' und" both norm'l and strcssed

condldons, without incutrlnt unaccept'bh losse! ot rlskln8 damatc to th' Group'r reputatron'

Th€ 6roup malntal,rs r portldlo of short'term llquld tssets' lar8ely mrde up ol banl balancas

and3horttefmdePosltrtocnsurctlr.tsufrldGntliquldityBmalntsl]tdwlthlnthcG'oUpasa
whole. The Group also arrattls for detdraft facllitles to ensure th't the Group's financial

obll8atlons are m.t.

ThrGrouy'tnondcrlvadv.financl.lliabilida3analyredintorel.ventm.turlthsbasedqt
i"i.f"fnip"AoA to cnd of th€ contr'ctual matutity date ls as belor' The 

'ma'nts 
ar? Eross

and undlscounted and lnclud€ lntcrcst payn'nts'

At 30 tun. 2024

Tradc and Other PaYables

Bank Overdraft

Term Loanl

obllgationr under Flnanc€ [.esc

lntercst Payabh on Term Loan!

Bcturcctl

1 -5 Y..'!
Krh5.'mo"

6,883,653

750,m0

1,280,097

L6LO92

458,785

9,554,627

lchs.'(xD'
6912,103

760,000

1,441.599

r62,092

545,523

9,821,317
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UCHUMI SUPERMARXETS PtC
(Fo rmerly Uchumi Supermarkets Llmited)
NOTES TO THE FINANCIAT STATEMENTS

FOR THE YEAR ENDED 30 

'UNE 

2024

5. HilAOAL Rls( MAI{AGEMENT (Conilnu.dl

cl Uquulty rbk (Contlnurd!

At :tO Jun. 2Ol3

Trade and Otha, Peyable3

Bank Overdraft

Term Loans

ObliSations under Financa Lease

lnterest Payable on Term Loans

less thrn
1 Year

Ksho.'fi)0"
22,628

Botw..n
I -5 Y.ats

rsh.'0@'
6,985,832

902,198

1,1145,599

163,592

625,287

1o,123,5(E

rchs."0@"

7,06,460

902,198

1,t145,S9!)

163,592

525,287

10,145,135

m21
rtb.'00f

L824,808
(r0,987,270)

(9,152,{521

cl Equtty Ptk Rltk

Th! Group ls not rrgoscd to rqultY sccuritic3 p.lce tlsk sltE lt do6 mt h.vc lnvrstmcnts ln

quoted rqulty.

Thr Grouy's obleclver whan manaSlng apltd are to ssfrgurrd lE aullty to con0nu. .5 a

golq conccrn rnd ddmately bulld .n optlm.l ceplt l etrucEt. to reduc! thc cost of capltel' ln

f,,16a} to minteln or adiun 61. c.plt l sttuctrtc, th. Group m.y adlutt th. lcvel of bonowings

or cqulty or scll arsrB to raducr debL Thr Group matr.t.' the totrowlnt co.nPonants a5 parl

ot capltal.

Group ComPonY

Share capital

Resenes

2ol4

xslu. "0d)'
1,824,808

(8,807,1331

(6,9E2,3251

2@3

rslrc.'0@"
1,824,8@

(8,919,(B3)

(7,094,283)

201 3

fsh6. "(m"
1,824,808

(rr,092,3t141

(e,257,s36)

l{d..
31

tz

6. FAIR VAIUE HIERACHY

.l An.lYiB o, lll .sct5.od ll.bllltLs mcesred rt hlr vrhl

The table below shows an analyris of all assrts .nd llaulltlcs mcasurcd at hlr value ln thc

flnanclal statemenB or for which fair valuca are disdosed ln the ffnancial statrmrnts bry la,al of

the fair value hier.rdty. Thrse are Groupcd into levcls 1 to 3 basrd on th. drlrre to which th€

fair value ls obccnaue et ttrclr onylnt amounB'

. L6/el l- falr value mr.iurtments are tlroce drflt^d fro.n quoted pric6 (unadiustedl io

active markets for ldentlcal assets or llabilltles;
. Le\rel 2 -telr value measurements are tho3! deti\Ed from inpul! othet than quoted Prices

lncluded wlthin la/cl 1 that are obrcfvabh for thG as*t or llrbllltY, elthcr direcdY (1.c. al a

price) or lndrectly (1.e. dcrived from prlces!; and

. Level 3 -falr vrlue measurements are those dCrlned from vrluatlon techniqu€s thet include

inputs for th€ assGt or ll3billtY that ate not based on observablc market data

(unobservable inPuts)

Uctxrd SuPcrmattctr PLC 56



t
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UCHUMI SUPERJT,TARKETS PtC
(Formerly Uchuml Supermarkets Llmlted)

NOTES TO THE FTNANCIAL STATEMENTS

FOR THE YEAR ENDED 30 IUNE 2024

5. FAIR VAUE HEnr.}lY l@.runudl

et AnetyrE o( rll .6rtt .td lhbllltL! nr'8utrd tt f'b v'lu' (Contlnu'dl

Th! t Uc balow shorxs thr vslurdo.r tcchnlque uscd ln l6rcl 3 frlr vrluc .3 wrll ar 3l$lllcant

unobscn aU? InPUB usad.

TyPE Vrluatlrn Technlque

Slinlfk.nt unobscrvable
lnPutt

lntcr-TelatlonshiP
bctwecr slSnificant

unobr€w.ble lnPuts end

,alr valus mGasuromcnts

Proparty atrd .qulPment
(bulldln$ rnd lrnd)

Market The

raluation model uses

prlces and other relevant
lnformadon Seneratad
bV market ttansactions
Involvtn8 ldentlcal or

slmller assets. The ,alr
velue is determlned at
thc prlcc that would be

pald to sell the land and

buildings in an orderlY

tralrsaction to market

P3rticlpants

Propcrty prlc6 ln the
locallty

The ettlmated talr valur!
would lncrease /
(decrc.5c):-

1. tt proparty prlces

nrar the location of
the ProP€rtY vrere

hlBher / (lower);

2, with improvemen6 /
(detedoratlon) ln

lnfrastructute
darelopment.

lnfrastructure
devcloprnents

lnvcalmGnt Progarty
(t ndl

6.oup

30-Jun-24

Prop€rty and EqulPment

lnvestmcnt ProPertY

30Jun-23

Property and EquiPment

lnvcatm!nt ProPertY

2024

rcha'00o'

Propcrty.nd.quipmc{it(L6rGl3) 760,356

!6rel I
Krhs. "00o"

Levcl 2

rchs. "000"

Lerrel 3

Krtrs. "000"

@mpany

7@,356

2,5m.000

3"360,355

771,167

2,5m,000

?,171,467

2023

(3hr. '000"
771,467
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UCHUMI SUPER}IARKETS PLC

(Formerly Uchumi Supermarkets Llmlted)
NOTES TO THE TINANCI,AL STATEMENTS

FOR THE YEAR ENDED 30 IUNE 2024

6. F IR VALUE HERACXY (Conthudl

et Analysls ol ell .5seE .nd ll.bllttht mo3ur.d tt falr t,.lur (Cortlttnd)

lnv.stmrrt p.o9.rtY rnd lnrtrold land 
'nd 

bolHl.ttt

The Group/Comprn/s ftcehold land and buildn$ ucrc valucd on 12 lune 2017, whlle the

invlstmlnt property was valued as at 30 June zOU. Tha valuatlotlr were based on market

1/.lue.

Th€ carrylnt amounB of drc frcehold land and bulldlrgr are aquncd to the rBrdued

amounB and thc rgultant rurpfts nct of dcfened lncsne tar ls crcditad !o thc r*iluatlon
surplus in equity. The inv.5tsnrnt Prop.rty b on Ln No. 58752 (17.2 ecrrs l..s! rxdrlnS ln

20981 and LR t{o, 23393 (2.9 rcr.3 lcas. c plrlrg ln Novttnbc, 2018} wttlb fhc frcehdd land

and bdldln$ on LR No 20511593 tncarurls 3'7 acrcs'

bt Fah rnluc of the GrouP .nd ComprrY ffn'ncLl lnstrum'nB

the Group ha3 not dlsclorad tha falr valu! of shoft tltm flnarrlal as!€b and ,lnandal

llablll0cs as manatGment r6s.3scd thrt thr taF vlllr d drort'tcrm frnrndal llrulhlas and

finairdal assctr rudr as bank balrncas, f.d€ ruclhnbht, mount dur fum rllatld p.rtlcs,

tradG payabl$, bank overdrafts and othcr cuttcnt lhundei approtrlmat! thel, ctrrylng

amounts l8r8!V du€ to the rhon-term maturld's of thcrc lnrtrumlnts'

Uclxnrl Supcmad6ts PLC



Ucnumr SoFrtmrtrtt PLC

Company

2021

KShr'0(X)'

?lJ.23

KShr "000'

7 SALES

8 COST OF SALES

Food

Personal Care

Gernrd rBrchandise

Toxliles

Otpa

9 OTHER INCOME

lntorest lncorE

Rental lncomo

Parking Fee

ro NON TRADING GAIN / (LOSS)

51,589

9,993

3,2n
382

215

27j03
5,789

2,579

5n
144

65,108 36,135

fi,276
8,105

2,485

1E?

868

23,392

4,709

1,968

404

c2

19,916 30 565

GrouP

?f,21 2023

KShc'000' KShc'000'

2021

KShr'000'
2023

KShc'000'

18,576

13,393

145

8,?71

24

13,393

145

8,271

24

13,538 8,295

11 ,000

8,309

690

242,2fi
(72,196)

10,626 690

242,290

(72,496)

10,626

105,256)(105

189,793 t7o,18a (91,630)

UCHUMI SUPERMARKETS PLC

(Fonrnrly Uc.trumi Su permarkets Lirilted)

NOTES TO THE FINANCIAL STATEMENTS

FOR IHE YEAR ENOED 30 JUNE 2024

Food

Pereond cam

General mrdtandise
Textiles

Ottor8

Crain on salo of ln\,€stn€nt ProPertY

Other lnome on Sale ol lnvostment

Gain on sals of Miscellaneous Aesets

CVA Sotlernenl Discount

Court Settlement - Quality Malt

Court SetU€rpnt - Sonra Assoclation

Company



UCHUMI SUPERMARKETS PLC
(Formedy Udrumi Su perm arkets Limited)

NOTES TO THE FIIIA}ICIAL STATEIiETTS

FOR IHE YEAR E}IOED 30 JUIIE 2021

GrouP

20u mn
Kgrr'000' KSht'000'

Company

m21
KShr'O0'

2023

KShr'000'

11 ADmrNlsTRATlOt{cosTs

Waler & ElectrlcllY

irohr runniQ exponsos

Land Rent

Lhansac

Amorlisatlon of oporatkg Lerae

Deprccialion

Bank Charges & Commbsi:n

Compuler Expenses

CIf Cod

Repair & Mehtonarrce

5,m0

1,084

1,87.|

600

258

18,083

(r,511)

1,546

1,346

4,252

4,r69

406

2*
18,858

184

1,735

1,259

r,290

5,600

1,084

1,169

406

zfi
18,858

184

1,735

1,259

290

zfi
18,083

(1,593)
,|,516

1,346

4,62
35,.l29 28,159 30,578 28,159

12 STAFF COSTS

Salaries & Wages

Olher

The average numbe of emfloyoeo engag€d by he Grwp tfuiitg he year ra:

Managdnont 3tafi

Olher Stafi

13 GENERALEXPENSES

Prtrtlng, Subscriptions and rrmpil6t8
P*taglu maledds

Larndry & SanlEY

Llc6nce3

Ganeobr fuel

mecu!Erpellsos
Dbtbnton expoorcr

OUrcr erpemes

16,737

1,381

23,421

1,129

1E,'l tE 24,550

Numbcr Numbcr

8

27

7

25
1< 32

321

d06

689

LM
u7

8,360

305

760

296

11

583

198

424

733

a
192

Uchufi Sug..tirLlt PLC 60



UCHUM! SUPERUTARKETS PLC

Fomrgly Uctrlrl Srpernattets Limibd)

IIOTES TO T}IE RIIAXCIAL STATEIET{TS

FOR THE YEAR ENOED 30 JUTIE 202'

GmuP

2t2a e@3

K8lrr'000' f$t'00f

Comprny

2024

KShr'00f
m23

KShr'000'

1{ LEGAL E PROFESSIONAL EXPENSES

Artds' rsmunordo.l

trgC Expdltc
LqC ExFns6' - Xlf,
CV SopefliElt

Tu Cdlal8,t
00l€ Cfii,tttdot

15 SELLIXGAXODISIRIEUTON

i,lstolrtg Erpen$3

Salc Commisslon

t6 PROVlSlOlls Al{o wRtTE OFrS

Po{don h, Bad 06bt!

Slo€Il W,tbOfl
Oft! provbhru rnd wdb dr

t7 IISIFnlAtlCECOETS

lnblsd m ofiot Lorls

18 LOSS BEFORETAX

Ih.lo.t b.lo.. E b rtbd dbr drryftP:
t{ct htomd lxPcnto (Nots 17)

D€g.Edddt qt propolty a.d equpfltd (Nd 21)

ArEGdbn do0€.dr{ lcsto ]rtldt (}lois 21)

Audtss' Bm'fiordion (NoG 11)

Dlr*bo'amobmc a:

AE uGrhE! (l&b Zt(c))

& drdoI! (Nob 29(c)

5E0

r5,086

s0,000

3,800

2,900

I,E75

580

E79

3,600

3,434

580

4,570

3,600

o,gzs

5E0

E79

3.600

sj3a

tt9,0a1 8,t193 15,625 E,493

y2
12,030

212 u2 212

12,972 212 912 212

1,043

13,752

116,649

1.595

15,695 1{8,211

- 1E,709_-.--_iEr

-

ComprnyGouP
2021 2023

KShr'000' KShr'00f
2021

KSht '000'
2023

KShr '000'

580

1E,709

1E,858

2s8

580 580

1E,709

18,858

2s8

580

5,040

3,3m

5,U0
3.320 733

ua't,r| &{afitatl(.L PLC
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UCHUMI SUPERMARKETS PLC

(Formeriy Uchrmi Supermarkets Limited)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2021

,19 TAX.ATION

(a) Statcmcnt ol flnanclal porldon

lncomo tu PaYaHe / (recovenblc)

Bahnca at l st JulY

Tax ctrarge for the Year

Tax paid dudng the Year

At 30th Junc

(b) lncorm S:trtcmcnt

Cunenl tax:

- Curmnt y€a
- Prior y€ar under / (over) povision

Defensd lax (l,lote 23(b)):

- Cunsnt y€ar mowmenl

- CurBnt year derecog n ized

lncomc tu crudlt

(c) Tax Reconclllation

Accounung lotr bdoro lu
Tax calculated et th€ rab of 3096

- Buslness llcome
- Rental incomo

Prior ysar owrf(ov'bion
Unrecognlzed defened tax (ilole 25(a))

20 EARNII{GS PER SHARE

Profit / (Loss) for tho Yeat

Number ol ordinarY shares

Loss per share - Kshs

GrouP

2024 2023

KShc'000' KShc'000"

9,167

Company

2021

KShr'000'
2023

KSh!'000'

9,167

(985)

9,167

(98s)

9,167

8,182 9,167 8,182 9,167

-u---

(%,6711 (111,811)

8.1E2 I'te7

(226,6i1)

E,tE2

0e,627)
13,393

241,087

(11 I ,8r 1)

167I

(16?,833) (210,908) (65'110) (210,988)

(50,350)

13,393

271,810

(a5,089)

8,271

|n,7%

(65,089)

8,271

177,796

226,671) (111,81 1) (226,671) (111,8 11)

8, 182 9,167 8,182 9,'167

21,960 (311

Udwrfl grpcrruttata PLC 82
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105,074 (311.s98)

364,962 3&1,962

-
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UCHUMI SUPERMARKETS PLC
(Formerly Uchumi Supermarkets Limited)

NOTES TO THE FINANCIAL STATEHETTS

FOR THE YEAR ENDED 30 JUNE 2O2I

2l(a) PRoPERTY AltD EQUIPMEI{T

Group & Company

At 30 June 2024:

Cost or Valurtion

Addilions

Additions

At 30 June 2024

Dcpreclation

At 1st JuV, 2023

Charge for the year

At lst June 2024

Carrying amount

At 30th June 2023

Bukllngs

and

Leasehold

land

KShs'000'

851,000

lmpovements
to Premlses

KShs'000'
l{achinery

KShs'fi!0'

Vehicles

and

equipment

KShe'000'
Total

KShs'000'

851,000

379,987 673,282 1,069,162

7,753

228

379,987 673,282 1,077,143

369,591

6,973

673,282 1,069,162

2,981 ,412

78,41i5
't,l,111

89,566

2,190,493

18,081

76'1,434

376,567 673,282 1,069,162 2,208,5n

3,420 7,991 712,835

Lkhur{ gJp.martets PLC 63
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2,973.431
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UCHUMI SUPERMARKETS PLC

(Formerly Uchumi Supermarkets Limiled)

NOIES TO THE FINANCIAL STATETENTS

FOR T}IE YEAR E}IOED 30 JUNE 2021

21(b) PRoPERTY AND EQUTPMENT

Group and Company

At 30 June 2023:

Cost or Valuation

lhprcciadon

At ld July, 2022

Charge for the year

At lst June, 2023

Carrying amount
At 30th June 2023

Euklings

and

Leasehold

hnd
KShs'000'

851,000

lmprovements

to Premises

KShs "000"
Machinery

KShs'000"

Vehicles

and

equipment

KShs'000"
Total

KShs "000"

6t,114

379,987 673,282 1,069,162 2,973,431

361,417 673,282 1,069,162 2,171,635
7,74711,111 18,8s8

78,885 369,164 673,282 1,069,'t62 2,190,493

nz\1s 10,823

I

Uciund S up€rmarkels PLC 64
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UCHUMI SUPERMARKETS PLC
(Formerly Uchumi Supermarkets Limiled)

NOTES TO THE FIIIANCIAL STATETTENTS

FOR THE YEAR ENDED 30 JUI{E 2021

2024
xshs "fi)o'

2023

XShs "flD"

21 PROPERTYAilDEQUIPMENT (Contlnued)

22 INVESTMENT PROPERTY

Group

As at lst July

Change in fak value duthg he Par
As at 30$ Juno

Lorr
Sale of LR 23393. Book Value

As at 30h June

Revalur0oo

The Group rerralued ib land and buildings on Property L.R Number 209/12593 on 12th June 2017

and recognised a revaluation surplus ol KShs 393,627,000'The valuation lechniques and the

signifoaniobservable inputs rred in meauring fair ralue are descdbed in Noto 6.

2,600,000 2,400,000

200,000

2,600,000 2,600,000

(3e0 ,000)

2,210,000 2,600,000

lnvostmont poperties related to tuo pkrcar of land LR 587512 arfi tR 23393 held by lhe

company's subsbiary, Kasarani Mall Limited, under long't8rm base arrangements with lhe

Gowmrnent of Kenya. The land was valued at KShs 2.6 billion by Kiragu and ilwangi Limited,

accrodilod independent valuens, a3 at 30 June 2017. The unobservable input used in he valuafnn

mehodology haro been disclced at Noto 6(a).

The company's Voluntary Anangemenl (cvA) passed at the credilon meeting of 2nd March

2020, approved the disposal of 0re lnvestnent Properties to settle part o{ he secured and other

oebts and to finance op€rations. Land Parcel Number 23393 was sold for Kshs. 40.|,600'000

during lhe year. The gain Galized on tE sale was Kshs, 1 1,000,000'

Th€ investment property is a subiect ol varitxts court casos olnr iE ownemhip' Ihe stahr ol the

cases has been'dlsclossd at trbu gs. The Directora have not made an impairmenl po&bn for

lhs assot as they strongfy belioirE they haw a strong cass'

Ljcrnr Su9Grtna ctt PtC 65



UCHUMI SUPERMARKETS PLC
(Formerly Uchumi Supermarkets Limihd)

NOTES TO THE FIilANCIAL STATEIIET{TS

FOR THE YEAR ENDED 30 

""'0" ,0"
KShr'000'

2,000

2,000

2023

KShg "000"

Group

2,000

Company

18,284 18,542

(258)
1258)

18,027

-

t8rEt
--

23 INTANGIBLE ASSETS

Cost

At 1 JulY

Additions

At 30 Junc

Amordrton
At I Jttly
Additions

At 30th June

Net crrrylng amount

At 30th Junc

21 PREPAID OPERATING LEASE

Co.t
At 1 July

Amortisafnn for the Par
At 30th Junc

25 INVESTMENT IN SUBSIDIARIES

Kasrrani t{all Ltd

Country ol lncorPoration - KenYa

Shareholding - 100%

-

Prepaid operatirq leases rslate to one piooo of land held by the company under a long-term lease

,rongrrr-t, *ifr Ur" C:o*r*nt of )Gnya wtrere tre company is a lessee. The remaining lease

p"ri.i S 71 pars. The leasehold b subiect to a fiat charge as discbsed in note 33'

Comprny

2021

KShr "01)0'

200

2023

KShs'000'
200

Udrud SuPsrtEttett PLC 66
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UCHUMI SUPERMARKETS PLC
(Formerly Uchumi Sup€markets Limited)

ilOlES TO IHE FINAilCIAL STATETE}ITS

FOR THE YEAR ENDED 30 JUI{E 2021

26 DEFERREOTAX

(r) Unrccognlccd d.htr.d U rrt.t

A delened lax ass€t b EcognE€d bf ell dodudlble lompoGry dlllelBnces h th€ odonl that lt ls pobable

fhd hxabb prollt will be arraffable againgt *tritr ure deducthh temporary differences can be utillzod. The

acq,mulated tax lo3sos sill bo uuisod h oftst futuo tarable prolits'

The Goup rtil ml rscognbo d€rofl€d bI a$sl ln ure finsrdal shtffElb dm. ho tlittdol! a|! ol ha

view ttnl future rsxable lnoome may nol bo uffciqlt to enable he Grcup and conpany to utllhe lhe

delened tax aseel and/or tax boset may exple before thoy are utillsed'

At 30 Junc 202{

Group and ComprnY

At 30th Junc, 2024

Tar hsses canied foilard

Property and equiPrrnl
Revaluatloo lBs€na

Other temporary diffefonces

l{ot ddonod tlx etlcd

At 30 June 2023

Group rnd GomPrnY

At 30$ Jun., 2023

Tar losses canled fonard

Poperty and equiPment

Revalualion mserye

Other tempomry ditfsrencos

Nst dororod t.r lttot

zfr,671

226,671 (233 ,179) '1,788,311

trt July

KShr'000'
300,s30

368,137

9$,026
1$,129

llovement
tttough

ocl
KShr'000'

oremont
through

ocl
KShr'000"

lroYomant

tfirough

Proft Ot Lo.3
KShr'fi!0'

'122,7fi1
('110,441)

30th Juns

KShl'.000'
177,792

257,696

1,162,697

190,129

30th June

KSh!'000"
300,530

368,137

936,026

r90,129

1,791,8n

1rt July

KSht'000"
187,786

283,182

7m,355

190,129

fovcment
through

Proflt Or Losr
KShr'0fl1'

112,744

84,955

226,671

1,370,452 226,671 197,69'!, 1,791,8n

-
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UCHUMI SUPERMARKETS PLC
(Formerly Udrumi Supermartets Limited)

NOTES TO THE FINANCIAL STATEiIENTS

FOR THE YEAR EI{DED 30 JUiIE 2024

26 DEFERRED I/tX (Continucd)

(b) Rccognitcd dofenod tax llrbillty

Group

Al 30th June,2024

lnvestment PropertY - fak value

Nrt dctcn.d trx llaHllty

At 30th Junc,202'l

Tax losses canierl forward

Proporty and oquipmenl

Revaluatbn rBsorve

lnwslnenl PmpertY - fair value

Othor tempocry difierences

Net dcfcrrcd br lhHlltY

106,888) 106,888)

(1 06,888) (1 06,888)

(n.79t)
(49,r42)

305,912
(5,000) (125,750)

56,635)

(1{3,093) I2,tt3 (5,000) (125,750)

--

lrt July

KShr'000'
Derecognired

KShr'm0'

Movement

through

proflt or lo!!
KShs'000'

30th June

KShr'000"

177,792

49,112

(305,912)

(120,7s0)

56,535

Yor of Otlgln
2010

2015

2016

n17
2018

2019

mn
n21
nn
NB
2f,24

Amoutt
l0hr
465,525,069

1,057,421,m3

2iff.n4,82
1.598,&t2,106

1,733,555,68

280.752,457

(109,785,910)

152,215,137

164,673,173

N1,712,'.174

(51,695,844)

-r@!-
t,chuni SuPamarttlr PLC 6E

(c) Trx lotro

Ttre Goup and Compily hB hx blsos canied hnrard ol Kgrs 7,143,179,395 (2023 - KSh3 7,195'175'239)'

The aolng d k lossos was r bebr at 30 Jutte 202{
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UCHUMI SUPERMARKETS PLC

(Formerly Uchumi Supermarkets Limited)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2021

Company

2021 2023

KShr'000' KShr'000'

2t lt{\rEilToRlEs
Food

Non-food

Oher

8,084

30,170

627

5,794

29,430

619

38,88'l 35,843

Stock provision ('26,097) 4,154)

11,6E9.-

The shck prwision smounl ryas recognized e3 an c)9onss fun inwnhdes canied al ths lovrer

of co* a1i nel rea1sabb value. Ihb ls rocognisod in cost of sales. gthor inlpntory rslate to

packaging materials and oflpties and crabs.

Comprny & GrouP

28 TRADE AND OTHER RECEIVABLES

21 ,465
Trade rocoivables

PrepayrnenB and olhers

At 30 June . ComPrnY

Accrured lnterest

At 30 June . GrouP

Aplng ol t a de receivrDles

Not lmpaied

lmpaired - Over 60 daYs

Allowances for credit losses

'19,715

13,903

33,618

1,235

21,165

31,853 21

14,561

5,154

19,7'15

21,465

21,46s

19,7'15 21,165

The above hade receivables harre no ollateral, are non ' interest bearing and aro generally on

goool.ys term. All trade receivables above 60 days are deemed past due and are assessed

as impaired. There rvere no bade Bcsi'abbs writbn off during the yeat'

1



UCHUMI SUPERMARKETS PLC
(Formerly Uchumi Supermarkots Limitad)

NOTES TO THE FINA}ICIAL STATETETITS

FOR THE YEAR ENDEO 30 JUNE 2021

29 RELATEDPARTYBALAIICES

(a) Due to urd from Relatcd Padca

Kasarani Mall Ltd

Sitatunga Limit€d

Executive Direclors

l{on - Executit/€ Directors

(63,460) 't46,080

(35)

146,045

Ths balance due from Kasarani Mall Ltd rolates lo gJrchase and maint€nance costs of tho inveslmonl prop€rly

Ol R.h.d pltYPurfiuc

Then am no rehtod pefy pudrae W udrurJ $permrtob PtC'

(c) RCdrd pefiY rdo

Ihoro rrtro no r€lded pei! 3Ce! by lJchunrlslpsrnateb I't'C (2()!I${CI
Company

212a M3
K$r'000' KShr'flX)'

(d) Relatod psttY lotn!

ICDC - Loan (Note 32) .172'033 172'033

tnduslrial and commercial Devsbpmonl corporation (lcoc) owns ?,t ol the sharss in uchumi supermarkets

Ptc.

The Company has an existing loan from lnduslrial and Commercial Dovelopment Oorporation (ICDC) advanced

in 2013 at a lixed rate of 16%.

(e) Dirac'tors emolumentr

(3s)

Ucnqrrl $Jgatmrt t3 PLC 70

GrouP

m21 2123

KShs "000' KShr'000'

GrouP

2023 20?2

KShr'000' KSht'000'

Company

2021

KShr'000'

20n
KShc'000'

NN
KShr'000'

20n
KShs "000"

Company

5,040 5,040

3.320 733 3,320 713

_-T---.8



UCHUMI SUPERMARKETS PLC

(FornBrty Udumi Su perma rlrcts Limited)

IIOTES TO THE FINAI{CIAL STAIE}IEITS

FOR THE YEAR ENDED 30 JUNE 202'

30 CASH At{D BAI{K BAI-AIICES

For tho Bllposos of he sateflEil of ca6h iml. cssh ard cash equivalents cofilplise the folbwirE at 30 June:

GrouP
2t2a N23

KShr'000' KShr'0fl1'

1t3,794 r,766

Company
2t2a 2021

KShr'0O' KShs "000'

Cash on Hand

Bank Balance

32 RESERVES

Rehined eamings{deffil)

ShaE Pcrium
Rovalualioo rosona

(s

107,925 9,819

060,0m)

(e32)

Bank ftedaft
Al 30 Juno

(902, r 98)

s) (e03, r 30) 050,181) r 30)

The ovsdrafr w6 Bsued by ]Grrya Commrdal Eank and b seored by a flBl cha'|le 0n fr€ahold property Land

Reference Number 209/399/3

Company

(932)

3{ SHARECAP]TAL

Antlrod$d
sOO,Croo,mO odinary sharB of KShs 5 eadl

25,000,000 Bdoem&b pobome slraruo ol K'Strg 20 eadt

2,500,000

500.000

2,500,000

500,000

3,000,000 3,000,000

lrued rnd fullY Pdd
364.961,594 odinary shares of KShs 5 oadr

't

At 30 June 20'17 aM 30 Juno 2016, lhem ma 25,000,000 ar$odzd but rlot bqnd ndcemable gefeoncs $ges'

Each shae has a Par rahre of KShr 20.

TheGoucsobiecfiVoswlrenrrrarrqipoplhlarths8ft0u'd'.iBeDmyhcofifil|lBsedEconcemand
,m.Oy l"ru at oflra caCtd shrctm b toduco tho cct ol capltl'

GmuP

202a 2t2l
KShr'000' KSht'000"

(1r,013,759) (11,03s,i19)

I ,371 ,0s7 ,|,371,057

755,569 755,569

Comprny

202a 2023

KSht'000' KShr'{100'

(13,1r3,896)

1,371,057

755,569

(13,218,970)

1,371,057

755,569

(8,887 ,133) (8 ,909 (1 0,987,270) (11 ,092 ,344)

ucnum supa.tnart tr PLC 7l

15,688 1,766

(s,869) (2,698)

(902, 198)



UCHUiTI SUPERMARKETS PLC
(Formerty Uchumi Supormarkets Limiled)

NOTES TO THE FINANCIAL STATETENTS

FOR THE YEAR ENDED 30 JUNE 2023

32 RESERVES(Contlnued)

Shan premlum

The share pmmium aoee trcm issuance ol shaas at a premium as shorvn below

Ycen ol bruc
n14
n1'l
2006

Numbor of

Sharcl
99,534,980

85,426,611

120,000,000

Prcmlum

Pcr Shrrc
(Kshr)

4

5

4.5

_----

Shrrc hcmlum
KShr'0(10'

398,140

427,1t3

545,74
1,371,057

2023

KShr'000"

1,576,849

1,576,819

323,004

172,033

Rovrluagon Rcacrvc - The revaluation ros€rve represents th€ surplus on the revalualbn of htildirgs and

fieehdd land net of defenod income tax. The raservs is non{istrihlable

33 TERM LOAilS

llon{uranl
Gowmmenl of KenYa Loan

m21
KShr'000'

1,576,849

238,240

172,033

Cumnt
Cowrmenl ol lGnya Loan

United Bank ol Africa (UM)

lndustrial and Comnpdal Dewlopm€nt Corpo.alion

Total bono#ngs

The npvonEnt h tenn loam dudrp hc yerrrar * blorys

ATJUU
Repaymonl

Adued lntstsst

At 30 Junc

1,987J22 195,037

2,071,886

(84,764)

'1,987,122

2,053,177

18,700

2,07 t,886

(a) ICDC Lorn

itre toan C secured by a firsl drarge on leasehold ptoperty LR No' mS/12593'

Th€ loan atlrels int€rost at th€ rovisable baso ral6 of 16% pr annum'

---

t cluni Supannattatl PLC 72
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33 IERfl LOAXS(Coittu.d)

Ol KCB B.r* hcll0.. (Cmtnudl
. 'n",ur ruy ooo 1i Joury 2tX5 b.twn tl4 urytd. n6 Rmtco EA Lts d|err*p htdnesr

roo*uouir uc t dlqd $9.mtd.b bmf A/C rih KC8;

rHry;ird;i jr*i zLrc- zori uy uomrcr, xca ruealda) 16 ( sE a lctoeo md KCB ud (a a

eeqmyAeont);

.OrEto/clraolrtcndtbd0Jmt!'ya1Sathoil'leb6'stsngun"ttr{hRrnboEAtittdbd;

. 8oar, ocoefion by hc boromrlo. KShr l,27E lf7,36t dalcd 20 Jerusy 2016; and

. Boad mofubn q, 0r borDmr afioddng ffi and laJlry ar*rgcrnatr dahd l0 iloutnber a)IE'

Thc ovlf6t hcmy rt! mid! srhtb h udtfii urd flt tl'orrnbcr o16. hb hI oot b{n tu'bttd by 0E

bar*, [8 bs,* can ocmero pryrnr* a 8ny tnc dtof h. 30 t{ov! I6cr i016 dus dab' ln 2018 hc rdt ol t|9

or"i"fr n my rg, 1GRR pf! a vdtlo-nugh ol 0.37i $qod b a lloor of l0'Z"l*' nl rs b *''6y
1191.

[c)U8 Loatt

TIE lom b !.orlod bf

o Rcdrbnd chgsc hr ha em d x$r 25(, ntql dsd 31 llardr, 2016 nehbot at !f l,ld n* Rlglfiy

rr rn'eOamnO.tO Ch. Comgrdi RlC.Uycr th Fcbnry' 2016;

oR.g&llrldlhbitendrhdt{.lllc2016o6h'Eotro$/ta'bhhcatndKSu$3ttflon;rd

o Pr0*y rrgbb|ld Furtrs lrgd clurc ddd t4 JJm, 2018 ovor property LR |lo' 200 /125S3 kr the 3um ol

K$r 300 n{Iho re*he pJi p.a$ r,lh ue dunr lrrtrg hcltos otu ho Lfli. proesty bad ln lmur o'

tcoc.
Th. bar w8E a6mod h tEdt zfiolorrpcdodol2l rmhr. Tl€(rfiutlr&tr0rclomb tlr e0$-
S.fI}rplrtrcP,adtgICRR).

(d) Od.ttt ttrril ol KmYl Lorn

Th. han B e0m.d on t9 Jflr! a)17 Etd E h. r pctud ol 7 y6rt ild m hhod rsh ol tl'st Pef

**i "t. 
r*,,a.4 bdanoc bdi fit fo"t f 4"9.0 b ho lfld 1R ilo. 5875f2 d 2iIl93 m lt6.a Road

*;; ,0 ;-by rvay o{ H lb6rytg dn!.. T116 lo.n has a grao. poibd d 21 mgn6tr afror ,*ti$

r€DEnElb comnErlco'

UCHUUT SUPERMARKETS PLC
(Formsdy Udrumi Sup€malksts Limitod)

NOTES TO THE FINAT{CIAL STATETENTS

FOR THE YEAR EIIDED 30 JUNE M2{



31 FINANCE LEASES

The Group has commerclal leases on pfoporty plent and nmhinery. Th€se ba86s hare an swrage lile of over

four years. Future nhinlm pay[EnE under tre linance leasss hgeh€r wilh the pmsent valuo of th€ n€t

minimum leass paynenB aro 8s folloll,s:

At ld July

lnbrest and Penalties

Al 30 Junc

35 TRAOEANOOTHERPAYABLES

Trade payabhs

Accrued expenses

Tax Payable -CGT

At 30 Juno

36 DEFERRED REVENUE

At 1sl JUY

0efened during the Par
At 30 &nc

UCHUIII SUPERTIARKETS PLC

(Formerly Uchumi Supermarlcts Limited)

NOTES IO THE FINAIICIAL STATE}IEI{TS

FOR THE YEAR ENDED 3{I JUNE 2021

Group

202{ 2023

KShs'000' KShr'000'

162,091 163,591

m2a

i(Shr'000'

2023

KShs'000"

163,591163,s91

(1,500)

Company

2021

KShr'fil0'
2023

KShc'000'

4,932,043

2,118,909

10,551

5,m,l,564

2,155,685

4,857,266

2,058,909

4,856,846

2,155,685

7,091,506 7,157,249 6,916,175 7,012,s31

2021

KShr'000'
2023

KSha "000'

87,85487,8!t
17,108

1M,962 87,854

oefersd revsnue b the fair value of the onsideratbn rcceirod from cusbrIE/g loyalty poinb. The redemptbn

ol loyalty pints vns susp€ndod in the yea $rat ended on 30$ June, 2017'

Ucnrmr Sup.rrnlrlrtt PLC 7a



UCHUMI SUPERMARKETS PLC
(Formerly Uchumi Supermarkets Limited)

NOTES TO THE FINAI{CIAL STATETENTS

FOR THE YEAR ENDED 30 JUNE 2024

2021

KShr'000'

37 SHAREHOLDERS

The top ten shareholders and numbr ol sharcs held as at 30 June 2021 is as below

Percenbqo

14.996

14.7%

s.8%

4.6%

3.7%

3.5%

3.2%

2.3%

2.2%

41.2ato

3.9% 14,058,020

2023

KShe "000'

Number ol
Shares

54,409,539

53,537,573

21,219,898

16,809,272

13,371,407

12,830,103

11,800,000

8,402,800

8,166,000

150,296,982

Name of Shareholder

Jamii Bora Bank Limited

Govemmenl Of KenYa

Equity Nominees Limited NC()142

Paul Wanderi Ndungu

Standard Chartered Nominees Non'

residents. l/C Ke8723

Standard Chartered Nominees Limitsd

Non-resUents lJCkel'l 863

Brunei lnwslment Limited

Slandard Chartered Nominees lt'l'on'

rosidents. A/C 9289

CeOp CustodY NC 40.18

Standad Charterad Nominees Non'

resirienb. I/C 9913

Olhers

38 CAP]TALCOTTITf,E}IIS

Thers wtro no capihlcommihenb as at 30 June 2024 (2023: Nil)

Ldruml Slrpamt ats PtC

3M,961,594
aEEEEEE=IEE:I



UCHUMI SUPERMARKETS PLC
(Formerly Uchumi Supermarkets Limited)

NOTES TO IHE FINANCIAL STATETIEMTS

FOR THE YEAR ENDEO 30 JUIE 2021

39 EVENIS AFTER THE REPORTING PERIOD

(c) Kenya Ocfence Force

ln 2019, Kenya Dehnce Forces brcefruly entered tre lnvestn€nt Popeny discbsed in Note 22

and claimed owne6hip. ln 2022, the Company instituted Caso Numbor ELC E010 ol 2022 against

the fespasser and other parties. On 19b irtay, 2025 ludgment was entered again$ he Company

Among other things, lhe Compan/s csilifpato of tife was cancelled. The Company has appealed

against he ir.rdgement. The pirec{oa ale confidgnt of a posi&e outcome of he appeal a1{ believe

the investment poperty is not impaired as a result of the said iudgemant'

40 CONTINGENTLIABILITIES

ln the ordinary course of business, the Goup and Company am subpcl h various litigations chims

by empbpea landlords and other partias, The Diroctors haw made adequab provisbns hr cleims

that are liketY to crystallise.

The Directon are not awarc of otlrer signifrcant contingent liaulities hat uould require disclosura in

lhe financial stabmonb.

(a) Sidhl lnvcttment Limilod

Sidhi lnwstment Limited in 2005 filed a sit against Uchumi Supermartets Plc and Kasarani ilall

Limited for specifrc performance, arising from a contracl br lhe sale of the lnvestment Ptoperty

didosed at Nots 22. ln 20'18, tre Plaintiff, Defendants and Kenya Commercial Bank entered into a

tipartite agreement tou,ards the settlemenl of the Plaintiffs daim. lt was agreed that the claimant

was trc receiw a Urird of he pocogds to be realized upon the sale of he sublect property.

(b) Comprny VolunhryAmngcm.nt(CvA)

On 26h September, 2019, lnsolvency Petilion Number 25 of 2018 against he company was marked

as setthd consoqrrent b the Court's apprcval of the Compan/s Voluntrary Anarqement ('CVA')

entemd into with crcditom, dated 2nd March, 2020. The fulfilment ol lhe Anangemont deperds on

succsssful disposal by he Company ol the lnvesfnent Pnpotty disclosod in Note 22 and on the

setUement ol part ol tre outstanding debls, in accodance with the CVA'

Ucnurd grP.fln rt.8 PLC 1e
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Uchumi Supermarkets started facing financial challenges in the year 2013. The reasons fc

these financial challenges were among others:

- An ambitious and poorly thought expansion programme that span across East Africa

- Weak management of the operations of the business coupled with conflict of interest

r poor resource allocation and unsuitable financing for the business



Since then, various measures have been taken by the Board and Management aimed i

addressin g the fina ncial cha I I enges includi ng:

r. The raising of funds through rights issue,

. Sale and leaseback arrangement with financiers,

- Sale of non-core assets including the Ngong Hyper property,

,- Bank loans,

- Supplier escrow account arrangement,

- Government support loan

These measures have borne very little success and seem to leave the company in wor:
position every time.

ln the year 2020, the company and its creditors passed a CVA plan that was aimed r

restructuring the creditors balances and recapitalizing the business.
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STATUS OFTHE CREDITORS PLANAPPROVED tN MARCH 7O2O

The current CVA was passed in the year 2O2O under the following framework:

. Sale of KML 2O acres property and realize KES 2.gB

' Partial repayment to all the company creditors and restructuring of the outstanding
balance.

. optimize performance through systems and new business modet

so far, none of these proposals have been implemented.
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CURRENT STATUS OF USP

. Due to the inability of the business to realize funding through the sale of KML

property, the business was forced to shut all its branches and now the company

operates only one single branch (the Langata Hyper)

. The Langata property is currently being optimized to realize lease rentals from

licensees and tenants



CURRENT STATUS OF USP

E
tttrrlllrr

Revenue

Gross Profit

Total Assets

Total Equity

Non-Current
Liabiliries

Current
Liabilities

Toal Equity &
Liabilities

KES 000

KES 000

KES 000

KES 000

KES O@

KES 000

KEs 000

847.802

t60.424

(t.706,st6)

206. t49

t05,956

(6 r9,760)

Y20rI FY20t9 FY 2020 FY 202r

UNAUDITED

80,943 123,766

I t,960 t7,668

(4s5,7s7) (26s,382)

t30.444

72,9t8

( rs4,668)

5,

(28

1,45 3

(6.62',

10.06(

lncome/(Loss) KES 000

3,82 !,780

(4,s88.375)

r,325.750

3,7 17,758

(s,720.328)

t.656.088

3,5 25,372

(6, r73,636)

9,440,264

3,498,535

(6,439,0 r9)

9.7)3,241

3,472,398

(6,593.686)

9,937,554

7,084.405 7,78 I ,998 758,744 204,3 t2 I 28.530

3,82 t,780 3,717,758 3,525,372 3.498,535 3,472,398 3.453

(7}+,e7e) (8tI,029) 816 29 I t59
Cash ar the end
ol the period KES 000

FY 2022 FY 202:

1,327,281

(3,-?84,678)

99t.077

43).t I (



CURRENT STATUS OF USP

'Uchumi supermarkets PLC and its subsidiary currently have 3 key assets that have
unique legal challenges as follows:

Kasarani Mall 3 Acres 23393 Matter currently in court. Dispute with Sidhi lnvestmer
Ltd ELC1499 / 2Ot3 (formerty 31 1 /20O5)

Kasarani Mall 17 Acres s87s/2 Matter currently in court. Dispute with Sidhi lnvestmer
Ltd and KDF ELCO1O/2O22

Langata Hyper property 2O9/72593 Restricted use ofthe property

Property
Status

--
LR No
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RECO M M EN DED WAY FORWARD

'Given the issues that have been highlighted and status of the compan
the Management and the Board recommends the revision of tl-
current CVA

'The revised cvA will give finality to all the creditors and stakeholder
of the company



RECOM M EN DED WAY FORWARD

The company recommends the following as a way forward:

1. Sell the KML properties after the following:

a) Enter in to out of court settlement with the pafties involved on the 3 acres property

b) Enter in to out of court settlement with the parties involved on the 17 acres property.

2. Seek concurrence with KAA on how to resolve the matter of restricted use of the
Langata property

The estimated timelines to resolve the above 2 issues is 24 months

The estimated proceeds to be realized from the sale of the 2 Kasarani Mall properties is KES

2.358
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RECOMMENDED WAY FORWARD _ DISTRIBUTION OF PROCEEDS

ESTIMATED
PROCEEDS

KES 000

KES 000

KES OOO

KES OOO

KEs 000

KES 000

KES 000

KES 000

KES OOO

KES 000

35 tM 208

DISTRIBUTION OF PROCEEDS

6.17% 35.00%

Ll8P" to.oo%

t8.36% 2.N%

2.358
CREDITORS

Trade Creditors - CVA

Suff Dues

Provisions & Other payables

Bank Loans

KCB

UBA

Cooperative Bank

KDC

Government Loan

Starutory & KRA Arrears

Pension

Kenya Rarenue Authority

10.;

8.t

4.4

39.9970

0.{3%

0.{3%

0.0070

0.00%

o.lvo

il.3t%

79.23%

77.O0%

3.00%

4.00%

0.0016

0.00%

2.00%

7.$ff/o

85.00%

z4.e

2.6

3.4

0.0

0.0

t.7

7.6

84. t.

PAYI.K}IL3
ACRES PAY 2 - t(itL !, ACRES I TOTAL PAY

To be Ucilized by the Business
)0.77% r5.00% 15.8r



RECOMMENDED WAY FORWARD _ LONG TERM LOAN

rThe company recommends that both the Government and

KDC to convert all their debt (10006) in to long-term 10

year non-interest earning loan payable from the year 2026



RECOMMENDEDWAY FORWARD _WRITE OFF

' The 3 acres property has a sale agreement in place awaiting completion of thr
transfer of the property.

- The company shall strive to get the best value possible from the sale of the 17 acres.

- The company recommends that after the two payments are made and a conversion o1

5oo/o of debt into convertible preferential shares, all other outstanding balances as ar
3oth June ZO2Z be written off by the creditors.

-



FAILURE TO REVISE THE PLAN

lf the rerrision of the CVA is rejected, the alternatives available to creditors:

1. Maintain the current CVA Plan which cannot be implemented under the current circumstances.

2. Go in to liquidation

ln the event that the company goes in to liquidation, then the unsecured creditors will not be able to recover arry portion

of their debt.

I
I
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BUSINESS FOCUS

Management intends to turnaround the business by:

1. Converting the Langata Hyper in to a mall - the lease rentals realized shall be

utilized to fund the operations of the business

2. Stock the shop and engage more partners to be located within the retail space

3. Optimization of the operations of the bakery - introduction of the distribution

model
4. lntroduce Uchumi Online Store

5. Franchise model to extend the business reach

6. Corporate Partners



t

BUSTNESS FOCUS - PROJECTIONS

UCHUMI SUPERT'IARKETS PLC - 5YEARS'PROIECTED ABRIDGED FINANCIALS

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

g56,381 1,648,632 2.260,322 2'562'738

2 t0,668 356.438 484.603 55 t.395

I I 4, I 09 I 56.3 14 197 .245 2a7 .738

96,559 200,124 287,358 323'657

Revenue

Gross Profic

Expenses

lncomel(Loss)

Total Assets

Total EquitY

Non-Current Liabilities

Current Uabilides

Total Equity & Liabilities

KES 000

KES 000

KES 000

KES 000

KES 000

KES 000

KES 000

KES OOO

KES 000

238,977

52, r24

69,919

( r 7,7e4)

3.101,406

(2,750,229)

5.832,788

18.846

3, | 01,406

i64,216

(50 r,238)

t,44 t.668

23.846

964,276

| , t 71,923

(30r,1l4)

t,441.668

31.369

l,l7 1,923

1,46 I ,481

(t 3,757)

1,441,668

33.570

1,461 ,481

I,794,524

309,900

1.44 t,668

42.956

t,7r4,t24
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PROPOSALS

1. That the Board and Management to immediately engage with the parties of both
Kasarani Mall properties to achieve an out of court settlement

2. That the management and the Board to engage with the Kenya Airports Authority to
address issues surrounding the restricted use of the Langata property

3. That the Board and the Management conclude on the sell of the Kasarani Mall
properties

4. That the Board and Management to proceed with speed to liquidate any other idle
assets - the proceeds to be used to refinance the working capital of the business

5. Upon the receipt of funds, the company to distribute the funds as per the
recommendations as shared

6. All creditors to submit their bank and payment details to the company
7. That the review of the CVA to be conducted every 12 months. That however, the

Monitor may call any urgent meeting as may be necessary
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REPUBTIC OF KENYA

MINISIRY OF TABOUR AND SOCIAL PROTECTION

STAIE DEPARTMENT FOR TABOUR AND SKILTS

DEVETOPMENT

PRELIMINARY SUBMISSIONS ON PUBLIC PETITION NO. 9 OF

2026 REGARDING UNPAID SALARY ARREARS AND TERMINAL

DUES BY THE FORMER WORKERS OF UCHUMI SUPERMARKETS

PLC



I.O INTRODUCTION

The Directorate of Labour has considered the concerns raised by former employees of Uchumi

Supermarkets PLC regarding alleged inordinate delay in the payment and settlement of salary

arrears and terminal dues owed to former employees following cessation of their employmeni'

The Directorate has also considered the written response submitted by Uchumi Supermarkets PLC

through its memorandum dated 26th )une 2026.

Uchumi 5upermarkets PLC acknowledges that obligations owed to former employees remain

outstanding. The Company, however, attributes the delayed settlement to its operations underr a

Court-approved Company Voluntary Arrangement (CVA), which, according to the Company"

establishes a payment waterfall governing the manner in which available funds are applied to

creditors, including former employees.

The purpose of this report is therefore to present the Directorate's assessment of the matter' based

on the information submitted by the Company, and to propose appropriate measures for

addressing the concerns raised by the former employees.

2.0 BACKGROUND

Uchumi 5upermarkets PLC is a Kenyan supermarket company which has experienced

financial and operational challenges resulting in outstandinS obliSations to various

creditors, including former emPloyees.

According to the Company's submission' Uchumi is currently operating under a Courl-

approved company Voluntary Arrangement (cvA). The company states that the cvA

provides a structured framework for settlement of creditor and staff obligations while

allowing the business to continue operating as a going concern'

The Company further states that payments to former employees have been made on a

pro-rata basis, with each employee receiving a proportionate share based on their

individual outstanding obligation. lt nevertheless acknowledSes that the amounts paid to

date represent only a small proportion of the total outstanding obligations'

The matter has consequently attracted the attention of the National Assembly through a

petition by the former Uchumi Staff Welfare Association'

3.0 I55UE5 RAISED BY THE FORMER EMPLOYEES

From the Company's response to the petition, the principal concerns include:

1. Non-payment or delayed payment of outstanding salary arrears and terminal benefifi;

2. Failure to fully honour commitments relating to Payment of former employees' terminal

dues;

a

a

t
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Alleged diversion of lease and rental proceeds that could otherwise be applied towards

4

5

Alleged failure to provide former employees with adequate disclosure of the computations

underlying their terminal benefits;

Alleged exclusion of statutory deductions and other employee-related contributions from

the terminal dues comPutationsl

6 continued opening or operating of business branches while former employees remain

unpaidl and

7 concerns regarding implementation of resolutions and/or directives arising from the cVA

proce55

The Company has responded to each of these concerns in its memorandum

4.0 COMPANY's RESPONSE

4.1 Outstanding Former Employee Obligations

It is a fact that full settlement of former employees' dues has not been achieved. The Company

attributes this primarily to constrained cash flows and the Payment priorities established under the

CVA.

The Directorate therefore notes that the existence of outstanding employee obligations is not

disputed bY the ComPanY.

4.2 Computation of Terminal Benefits

The company states that terminal dues were computed using the Employment Act. 2007 and

applicable Collective Bargaining Agreements'

According to the ComPany, the components included:

3

Termlnal
Benefits

Severance /
Redundanry
Pay

Governing Legal

Framenpork

Employment Act,

2OO7 -Sec.ao(l)(g)

Method of Calculation

Fifteen (15) day's for each completed year of

service computed as one-half (0.5) of one month's

salary multiplied by the exact number of years of

service (calculated on a daily basis from

commencement of employment to date of
redundancy, inclusive of fractional years)

One (l) month's gross monthly salary, (pay in lieu

of notice). This reflects the contractual notice

2lPage

Notice Pay

I

settlement of staff claims;

EmploYment Act'
2OO7 Sec.35



Terminal
Benefits

Accrued
Annual Leave

Service Years

Coverning Legal

Framework

Employment Act
(general
principles)

Employment
Contracts:
Employment Act.
2007

Method of Calculation

levels.

Outstanding accrued leave days multiplied by the

daily leave rate is derived by dividing the

employee's gross monthly salary by the annual

leave. Where an employee had taken leave in

excess of entitlement, the excess is treated as a

deduction from terminal dues.

Computed as the exact number of calender days

between the date of first employment and the

date of redundancy, divided by 365.25 to
account for leap years. This produces a precise

fractional year figure and applied consistently

across all affected emPloYees.

Outstanding gross salary due to each employee
for periods worked but unpaid, as recorded in the

company's payroll records. Amounts verified

against individual employment contracts and

payroll history.

I

Salary Arrears

The Company states that the computation methodoloSy was applied consistently to affected

employees and that the basis of computation was shared with the relevant Workers Union.

However, the Directorate recommends that the actual individual computations be subjected to

verification against the employees' contracts of employment, payroll records, applicable Collective

Bargaining Agreements, statutory requirements and individual employment histories before the

amounts claimed can be conclusively confirmed.

4.3 Alleged Diversion of Lease Proceeds

The former employees have raised concerns that lease and rental proceeds, including income from

tenants occupying Uchumi-owned premises, may have been diverted away from staff claims'

Uchumi categorically denies the allegation and states that lease and rental receipts are channeled

through the company's bank accounts and applied in accordance with the cVA payment

framework.

The Directorate notes that this is principally a matter requiring verification through the appropriate

financial and/or insolvency oversight mechanisms. The Directorate has not, on the basis of the

3lPage

Employment Act,
2OO7 

-Sec.28&31

obligation applicable to the relevant employee

I
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information presently available, independently verified the company's financial records or the

applicationoftherentalproceeds,andseeksformoretimetoveryandsubmitthesame.

4.4 Alleged Lack of Disclosure of Terminal Dues Computations

The company acknowledges that communication of terminal settlement computation5 during the

period 2Ol8-2O22was not as clear as it should have been'

The company nevertheless maintains that its computations were based on the Employment Act'

2OO7 andapplicable Collective Bargaining Agreements and states that the methodology was

shared with the relevant Workers Union'

The Directorate considers transParency in the computation and communication of terminal dues

important in enabling former employees to understand and. where necessary' challenge the

amounts attributed to them'

Accordingly, the Directorate recommends that each affected former employee be provided with

an itemised statements showing:

o period of emPloYment;

. salary used in the comPutationl

. salary arrears;

r notice Pay;

. ieverance PaY, where aPPlicable;

. accrued leave;

o statutorydeductions/contributions;

. amounts alreadY Paid; and

. the outstanding balance'

4.5 Statutory Deductions and Contributions

The petition raises concerns regarding the treatment of pension and Sacco contributions in the

computation of terminal benefits'

Uchumi states that it exercised due care in preparing the computations but is reviewing terminal

benefit calculations to ensure compliance with statutory requirements' including pension and Sacco

contribution obligations.

The Directorate considers this matter requiring further verification' particularly in respect of

statutory deductions and remittances that may have accrued during the employees' periods of

service.

4.5 Continued Business Operations and Opening of New Branches

a

a
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5.O OBSERVATIONS OF THE DIRECTORATE OF IABOUR

Having considered the information submitted by Uchumi Supermarkets PLC' the Directorate makes

the following observations:

5.1 Existence of Outstanding Employee Claims

The Company has expressly acknowledged that former employees' claims remain outstandinS.

The dispute therefore appears to concern principally the quantification, verification and timing of

settlement, rather than the existence of all employee claims'

5.2 Verification of lndividual Claims

The Company's submission refers to a verified schedule of former employee obligations. However,

the Directorate has not independently verified the individual schedules against the employment

records of each claimant.

It is therefore necessary to obtain and examine the underlying records before the Ministry can

certify the accuracy of the amounts claimed.

5.3 Compliance with Employment Law

The company's computation methodology should be tested against the applicable provisions of

the Employment Act, 2007, individual contracts of employment and any applicable collective

Bargaining Agreements.

Particular attention should be Siven to:

o the circumrtances under which each employee's employment was terminated;

. whether the termination constituted redundancy;

r the applicable notice Periodl

. the emploYee's length of service:

. accrued leave;

5lPage

rt

a

The company has indicated that the Kitengela branch was opened on lst July 2026 as part of its

strategy to generate additional revenue. The Company argues that continued commercial

operations are necessary to Senerate resources to meet obligations to creditors' including former

employees.

The Directorate notes that the continued operation of the business does not, in itself, extinguish or

negate employees' lawful claims. At the same time, the Company's explanation indicates that the

business is operating within the framework of the approved CVA'

The Directorate therefore recommends that the Payment of former employees' lawful

employment-related claims should remain a clearly identifiable comPonent of the Company's

obligations under the applicable legal and CVA framework'

t
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. salary arrears;

. severance Pay and /or gratuity where applicable:

. contractual benefits; and

. statutory contributions and deductions'

5.4 Effect of the CVA

The company has stated that it is bound by a court-approved cVA and that payment of ffeditors

is governed by an agreed payment waterfall'

The Directorate recognises that the company Voluntary Arrangement is relevant to the timing and

manner of payment. However. the existence of a cVA should not be interpreted as extinguishing

employees' substantive rights and lawful employment claims'

The Directorate therefore considers it necessary for the Company to demonstrate how former

employees,claims are classified and treated within the approved cVA and the expected mechanism

and timetable for settlement'

5.5 Engagement with Former Employees

Uchumi reports that it has held three meetings with representatives of former staff jointly with the

CVA Monitor to discuss outstanding dues and the Company's recovery trajectory'

The Directorate encouraSes continued enSaSement with the former employees and recommends

that such engagement should result in clear, documented information on individual balances and

the proposed PaYment Procest'

5.0 RECOMMENDATIONS

The Directorate of Labour recommends as follows:

6.1 Verification of Terminal Dues

uchumi Supermarkets PLC should submit to the Directorate a comprehensive and updated

schedule of all former employees affected, indicating:

l. name of emPloYee;

2. employment number, where applicable;

3. date of emPloYment;

4. date and reason for seParation:

5. last Sross salaryi

6. salary arrears;

6lPage



7. notice PaY;

8. severance PaY, where aPPlicable;

9. accrued leave;

lO. other contractual or statutory benefits;

ll. total amount due:

12. amount alreadY Paidl and

13. outstanding balance.

6.2 Supporting Records

The Company should make available for verification the relevant employment records, payroll

records, terminal dues computations, payment schedules and applicable Collective Bargaining

Agreements.

5.3 Engagement with Former Employees

The Company should continue structured engasement with representatives of former employees

and provide each claimant with an itemised statement of their individual claim'

5.4 Clarification of the CVA Payment Mechanism

The Company and/or CVA Monitor should provide the Directorate with the relevant portion of

the approved CVA demonstrating:

. how former employees' claims are classified:

o the priority accorded to employee claims;

. the Payment mechanism;

. amounts already Paid;

. amounts projected to be Paid: and

o the conditions, if any' that may affect future payments'

5.5 Payment Plan

Uchumi Supermarkets PLC should provide a clear and realistic Payment plan for settlement of

verified former employee claims, subject to the terms of the court-approved cVA.

where the payment schedule is subject to approval by creditors or the cvA Monitor. the

company should clearly indicate the applicable approval Process and expected timelines'

5.5 Statutory Contributions

a

a
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The Company should undertake a reconciliation of statutory deductions and contributions relating

to former employees and provide evidence of remittance or outstanding statutory obliSations' as

applicable.

5.7 Resolution of lndividual Disputes

Former employees who dispute the computation of their individual terminal benefits should be

provided with an opportunity to raise their specific claims for verification and resolution through

the appropriate labour dispute resolution mechanisms'

6.8 Continued Monitoring

The Directorate of Labour shall continue monitoring the matter and engage Uchumi Supermarkets

PLC, the former employees' representatives and the CVA Monitor to ensure that verified

employment-related claims are addressed within the applicable legal and insolvency framework'

7.0 PROPOSED RESPONSE TO THE PARLIAMENTARY QUESTION

The Ministry may inform the National Assembly that:

Uchumi Supermarkets PLC has acknowledged that outstanding obligations are owed to former

employees. The Company has attributed the delayed settlement to its operation under a Court-

approved company Voluntary Arrangement, under which available funds are applied in

accordance with an approved payment waterfall. The company has indicated that some Payments

have been made on a pro-rata basis but that a substantial balance remains outstandinS.

The Directorate of Labour has noted the company's position but has not relied solely on the

Company's submission to conclusively determine the accurary of individual claims. The Directorate

therefore proposes verification of the former employees' terminal benefit computations against

employment records, payroll records, applicable Collective Bargaining Agreements and the

relevant statutory requirements.

The Directorate further recommends that Uchumi provide an updated schedule of verified

employee claims, amounts paid and balances outstanding, together with a clear payment plan

within the framework of the Court-approved CVA'

The Ministry will continue to en8a8e the company, the former employees' representatives and the

CVA Monitor with a view to ensuring that legitimate employment-related claims are properly

verified and addressed in accordance with the applicable legal framework.

SIGNATURE

HON. (DR.) ALFRED N. MUTUA, EGH

CABINET SECRETARY

)r
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UCHUMI
STRICTLY CONFIDENTIAL

Uchumi Supermarkets PLC I NSE: UCHM

Hone Of Value

REF: USP/LEGAL/PPC/06-2026

4 August 2026

The Clerk

Public Petitions Committee

National AssemblY of Kenya

Parliament Buildings

Nairobi

THEPHILoSoPHYANDLEGALFRAMEWoRKoFTHECoMPANY
VOLUNTARY ARRANGEMENT (CVA)

2.1 lntroduction

The matters raised in this Petition can only be properly understood within .the 
legal framework

g;;L1ii,ig u"t,umi Superma*"t" pt_c. the company is presenly operating under a court-

ili;;;;i company vbrrni"rv-n"angem_ent (cvA), a statutory corporate rescue mechanism

esiablished underthe lnsolvency Act' 2015.

The CVA was approved by the company's creditors and subsequently sarctioned by the High

Court of Kenya in lnsolvenc'y i"l1Ln f..io. /5 oJ_Z_018 through the Judgment.of the Honourable Lady

L.rrti* UrrV kasango OetilereJ on 1 July 2020. The Arrangement provid.es the legal framework

within which Uchumi i. r""tri"trring its operations while progressively settling its obligations to all

creditors, including former employees.

Accordingly, the issues raised in this Petition must be considered within the context of the legal

lurigrtion;irposed upon the Company by the Court-approved CVA'

2.2 Philosophy of Corporate Rescue

The lnsolvency Act, 2015 embodies the modern principle of corporate rescue, recognising that

where a financially oistressel-company retains the pot,ential to operate as a viable commercial

;;"rG;, pi"."ring the business'as i going concern generally produces superior outcomes for

creditors, employees, shareholders, customers, supplieri and the wider economy than liquidation'

A Company Voluntary Arrangement is therefore intended to provide an orderly, transparent and

irOi"i"ffy .ip"*.uO ir"r"r"oti iniorgn which a frnancially distressed company can continue

trading, restore comm"di;i;biliit-ina ptogt""tively saiisfy creditor claims from the value

generated by a recovering business'

ThephilosophyunderpinningtheCVAisnottoavoidpaymentoJdebts,nortopostponelegitimate
;iig"t,;;;;dLRnit"ty. n"ini| ii r""t 

" 
to maximise recoveries by preserving.enterprise value and

enabling the Company ro'g;"irt" trstainable cash flows from which creditors can be paid in

accordalnce with an agreed-and legally binding restructuring framework.

This philosophy recognises that liquidation often results in the destruction of enterprise value and

significantly lower recoverles for cieditors' whereas successful business rehabilitation creates lhe

!r"urtutt opportunity for all stakeholders to recover value'

2.3 Legal Effect of the Court-Approved CVA

*
Uchumi Supermarkets PLC I cuslomerservlce@uchumi'com I NSE UCHM I Pagel ot4
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STRICTLY CONFIDENTIAL
Uchumi Supermarkets PLC I NSE: UCHM

Upon approval by creditors and sanction
became legally binding upon Uchumi Su

its scope.

The Board of Directors and Management are therefore under a statutory and fiduciary obligation to

administer the affairs of the Coirpany strictly in accordance with the provisions of the CVA.

CLmptiance with the Arrangement is inciependently supervised by the appointed CVA Monitor, who

oversees implementation, ironitors compliance and safeguards the interests of all creditors.

Consequenily, neither the Board nor Management possesses legal discretion to depart from the

"pp.rid 
resiructuring framework by preferring one class of creditors over another or making

payments outside the ipproved payment structure. Any such action would urdermine the integrity

bt ifre Court-approved Arrangement and prejudice the equitable treatment of creditors

2.4 The Payment Waterfall

A fundamental feature of the Company Voluntary Arrangement is the payment waterfall, which

establishes the legally approved order and methodology through which available funds are

distributed among the various classes of creditors.

The payment waterfall is intended to ensure transparency, fairness and equality of treatment by

requiring that all available resources be applied in accordance with the priorities approved by

creditors and supervised by the CVA Monitor.

Former employees constitute an important class of creditors within this framework. Payments made

toformer employ"es ar" therefore distributed on a pro-rata basis in accordance with verified claims

and the avaiiaOility of distributable funds under the CVA. Management is not legally permitted to

accelerate or vary these payments outside the approved framework without the necessary

approvals under the Arrangement.

2.5 Application of the CVA to Uchumi Supermarkets PLC

Since commencement of the Company Voluntary Arrangement, Uchumi Supermarkets PLC has

continued implementing measures iimed at restoring operational stability, strengthening

commercial performance and improving revenue generation.

The Company's operational initiatives, including optimisation of .its retail. network, prudent

commercial investments and business expansion, are not inconsistent with the interests of

creditors. Rather, they are integral components of the recovery strategy because the successful

imptementation of th"-CVA depends upon the Company's ability to generate sustainable revenues

from continuing oPerations.

Every additional revenue stream improves the company's capacity_ to satisfy outstanding

obligitions and accelerate payments to creditors in accordance with the Court-approved payment

framework.

2.6 Strategic lmportance of the Kasarani Asset to the CVA

The Committee may wish to note that one of the principal funding assumptions underpinning the

afproved Company Voluntary Arrangement was Jhe realization of value from approximately

serenteen (17) acres of land owned bykasarani Mall Limited, a wholly owned subsidiary of Uchumi

Supermarkets PLC.

The importance of this strategic asset formed part of the restructuring proposal considered by the

High court during the appror-al of the cVA. As reflected in the Judgment of the Honourable Lady

.triti"" urry Kaslngo deiivered on 1 July 2020 in lnsolvency Petition No. 25 of 2018, the realization

of this asset constiiuted a significant component of the Company's recovery strategy and was

"rp""t"J 
to generate substa-ntial proceeds for distribution to creditors in accordance with the

approved CVA.

Uchumr Supermarkets PLC I customerservice@uchumi com I NSE UCHM I Page 2 of 4
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of this strategic
financial assum

asset was therefore not m
ptions underPinning the

erely a commercial asPiration
Court-approved restructuring

2.7 Subsequent Developments Affecting lmplementation of the CVA

Following approval of the company Voluntary Arrangement, circumstances arose that materially

affeaedihe implementation of this important funding strategy'

ln 2023,the company was unable to realise the Kasarani propert] following.a dispute concerning

its occupation by the Kenyl Olfln"" Forces, after which the Government proceeded with the

development of in Affordable Housing Project on the site'

As a consequence, the company has been unable to realise the value ofa strategic asset that had

been expected to contribui;;giificantry towards implementation of the CVA and acceleration of

payments to creditors.

The company has since instituted legal proceedings to protect its. interests and the matter is

prur"nif,'p"n'ding before the Court of-Appeal in proceedings involving the Honourable Attorney

benerat, tire Ministry of Defence and the Kenya Defence Forces'

Consistent with the doctrine of sub judice and out of respect for the independence of the Judiciary'

tn" Corp"ny Ooes not invite the Committee to determine matters that are properly before the Court

"nO 
tn"t"fotl refrains from commenting on the merits of the pending proceedings'

The Company respectfully submits, however, that the inability to realise this strategic asset has

,"i"ri"rr,-"tf,J"teO'one otifre principal funding assumptions underpinning the approved Company

Vofrnt"r, Arrangement rnO-fr". 
"ons"queniiy 

impacted the pace at which creditor obligations'

including those owed to former employees, can be satisfied'

subject to the determination of the court of Appeal, the property is currently estimated to have a

,"r'flt ,"f r" exceeding f"ny" Sftif fings Five Billion (KES 5 billion) Realization of the Company's

interest in this asset worrJniateiially Jtrengthen its financial position and significantly enhance its

"uifitylo 
accelerate settlement of ouistandiig obligations under the Court-approved CVA'

2.8 Public lnterest Considerations

The successful rehabilitation of Uchumi Supermarkets PLC extends beyond the interests of the

Comp"nv itself. lt serv"s broaJer public poliiy objectives by preserving employment opportunities'

tr;r.,fi;a jharehotder ,rir", irltilnin'g suppt6r relationships, maintaining competition within

kuny"'t Ltail sector and maximising recoveries for creditors'

conversely, liquidation would likely result in the destruction of enterprise value and substantially

lower recoveries for creditors, including former employees'

The Company therefore respectfully submits that continued implementation of the Court-approved

Company Voluntary n""ng!.;ri iemains the mo-st equitable, commercially prudent and legally

"o.ifi"ni 
mechaniim for bllancing the interests of all stakeholders'

framework

2.9 Conclusion

Uchumi supermarkets PLC remains fully committed to honouring all legitimate obligations owed to

its former employees and other creditors'

The company respectfully submits that the delays experienced in settling th.ese obligations are not

attributable to any unwilling""i. it piy but ariie trom ttre legal framework.governing the Court-

,ppi*"0 c"rpinv voruniary aiing6m"nt and.the unforeseen inability to realise one of the

p'nncipaf strategic assets ufon wnich ihe approved restructuring plan was founded'
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STRICTLY CONFIDENTIAL
Uchumi Supermarkets PLC I NSE, UCHM

The Board, Management and the CVA Monitor remai n committed to imPlementing the Arrangement

in full compliance with the lnsolvency Act, the directions of the High Court and the resolutions

approved by creditors, wh ile continuing to Pursue all laMul avenues for strengthening the

Company's financial Position and accelerating payments to creditors.

John Mwara
Chairman
Uchumi Supermarkets PLC

cc: FCPA Owen Koimburi (cvA Monito! | Mr. Lawrence Ngao (CEO & MD) | Ms. Judith Matata

(Company Se$etary)
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