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aMinistry of Defence Receiver oJ Reven ue

Reveuue Slolentenls loI lhe y4nr ended 3Ut' June 2025

l. Acronl'ms and Definitiort of Kc1'Tcrnts

A: Acrotrynts
o

CEO

CBK

DMS

DG

ECL

ICPAK

IPSAS

NT

NDC

NCCK

OCOB

oAc

OSHA

PFM

PPE

PSASB

SAGAS

SC

UPHSF

Chief Executive Ofllcer

Central Bank of Kenya

Director Mcdical Services

Director General

Expected Credit Loss

Institute of Certified Public Accourrtallts of Kenya

lnternational Public Sector Accounting Standards

National Treasury

National Defence College

National Cor,rncil of Churches of Kenya

Oflice of tlte Conttoller of Budget

Office oI tlre Auditor Ceneral

Occupational Sat'ety and Hcalth Act of 2007

Public Finance Management

Property Plant & EquiPment

Public Sector Accounting Standards Board

Semi-Autononrotts Covernntent Agencies

Statc Corporatious

Ulinzi Prime Health Services l'uud
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B: Definition of KeY Ternrs

Fiduciary Management- Mentbers of Managentent directly ctrlrusted rvith the resporlsibility of
financial resotlrces of tl're organization.

Conrparative Year- Mcans the prior period.
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Minislry o/ Defence Receiver ol Revenue
Revenue Stulemenls for lhe ),eilr eildel Jut', lune 2025
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2, Ke1, Iintity Inforrnation antl Managenrent

(a) Background information

Ulinzi Prirrre Health Services Fund was established under the Public Finance Management Act

2012 and the Ulinzi Plinre Health Scrviccs Fund (UPHSF) Regulations,2023.The fund is

donriciled in Kenya and has its Head Office in Nairobi.

(b) PrincipalActlvitles

i. Maudate

The Purpose and object of the fund is to finance the provision of medical arrd health services to

paying clients of the KDF hospital facilities across the country and in particular:

o facilitate the establishment, utodernizalion, operation and maintenance of KDF hospital

facilities;

o ftud research and training for the purposes of improving the health serices offcred by KDF

hospital facilities;

. facilitatc the purchase of equipnrent and dnrgs for the KDF hospital facilities;

o provide fund for adnrinistlation expenses including paytnent of salaries, allowances,

pensions, graluily and other sen,ices for its employees.

ii. Vision

The vision of the fund is to provide advanced aflordable health services to KDF Persorurel, their

depeudants and civilians.

iii. Mission

The Mission of the fund is provision of high starrdards of health services to eligible civilians in

KDF facilities, lcveraging on nrodernizcd thcilities and highly specialized rvorkforce.
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oMinlslry of Delence Receiver of Revenue

Revenue Slolenunts JoI lhe .1'sn r ended 3At' June 2025

(c) Key tnanegement

Tlrc Eutity's day-to-day lllanagerllellt is uttder thc tbllorving key organs

i) Defence Council

ii) Advisory Board

(d) FlduciaryManagement

Thc key nralagenrent personnel rvho held office cluring the fitrancial yeal ended 30tl'Jtrne 2025

and rvho had direct fiduciary rcsponsibility rvcle

(e) FitluciaryOversightArrangenrents
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Na tne

Hcading thc SecretaliatBrig (DQ A Odhianrbo Managing Dircctor' BDS, N4DS

Col E M Mutinda
Deputy Marragirtg
Director

BSc Chief Operatiorrs Offi cer

Col R W Mungai Finance lvlanager BSc

Ovelseeing Financial
Mauagetucnt aud reporling

Col J K Mutai
Business
Developntent
Manager

tlz\
General in charge of liaison
betrveen LlllSF and parttrers

Lt Col (Dr) D Kungtt
Medical Logistics
Managet'

Bl'harnr, MtsA
Oversees general logistics of
the fund

Nantc

PhD

Fund Administrator and

Chair of the Advisoly
Board

Dr. Patrick Mariru,
PhD

Principal Sectetary
Ministry of Det'cnce

Brig (D$ Japheth
Ndeglva

Director of Medical
Services

It4llChll l\4Mctl Mcurbcr

Dr. PatLick Anroth
Director Genelal
Ministry of I'lealth

MllChl) i\4N4ccl Menrber

Brig N Kenrei Chiel of t'inance Menrber'

Brig Moses Leriari
Director Military
Veterans Association

I\4A Menrber

Mrs. Electina
Wanyonyi

Head of Accounting
Unir MOD

I\48A, CPA Mcmber'
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Minislt'.5, of Defence Receivet of Revenue
Revenue Slulenrcnlsfot'lhe .1'g(t' eildeil 3At' June 2025
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(e) Headquarters
P.O. Box 40668-00100
Ulirtzi Ilouse
Lenana Road
Nailobi, KENYA

(g) IndcpcndcntAuditors
Auditor Gcneral
Anniversary Torvers, University Way
P, O. Box 30084

GPO 00r00
Nairobi, Kenya

(i) Bankeru
Cenlral Bank Of Kenya
P. O. Box 60000-00200 Nairobi.
Telephone: (254) 202860000
E-rnail: comnrs@centralbank.go.ke
Website : rlrwv.centmlbank.go.ke

(f) Ministry Contrcts
Telephone : (25 4) 020 -27 2l | 00
E-rnail: ps@mod.go.ke
Website: rvrvu'. ruod.ro. ke

(h) Principal Legal Aelviser
AttoLney General
P. O. Box 401 l2-001 00 Nairobi

Telephone: (254) 2227 461 I
2251355

E-nrail : communications@ag.go.ke
Website: wrvrv.so.ke

Mr'. Bensorr Gillrua
National 'l'reasur'1,

Rep
I\4I]A Menrber

DL. Lilian Nzavi DHRM/D MOI) PhI) Membcr
Brig (DD Muithya
Ngundo

Cliief of Medical ittBChB MMcd Mcnrber

Brig (DL) Atanasias
Odhiambo

BDS.I\4DS Board Secretary
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3. The Defence Council

Hon. Roselinda SoiPatt'l'n1'aCabinet SecrttaryI

Dr. Patlick Mariru.PhD.CBS

2

Principal Secretarl' and Accotrnting

Ofllcer

Gen. Charles M Kahariri CBS 'nwc '(usA)

'psc'(K)3

The Chief of tlte Defence Forces

Lt. Gcn David'l'artrs CBS 'ndc' (K) 'cgsc

(USA)'psc'(K)4

'l'hc Contmandel Kcttya ArtttY

Maj Gen. Fatutrta G Ahmed CBS OG WCornnrander Kenya Ail Force

5

Maj Gen. Paul Owuor Otieno EBS 'ndc'

'psc'(K)6

Commandcr Kenya NavY
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4. I(cf iVlnrrngcrncnt Tennr
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Nanre

Dr. Patrick Malilu Principal Secrelary
MinistLy of Delbncc

PhD
Fuud Adnrinistrator and Chair
of the Advisory Board

Brig (D$ A Odhianrbo lVlanaging Direclor BDS. MDS Hcacling the Secrelariat

Dcputl,Managing
Direclor'

BSc Chief Operations Ol'ficer

Col R W lr4ungai Finance Manager BSc
Overseeing Financial
Managernent and reporting

Col J K Mutai
Busincss
Developrrrent
Manager

BN
Ceneral in charge ofliaison
belrveen UI ISF and partners

Lt Col (Dr) D Kungu
Meclical Logistics
Manager

BPharnr, MtsA
Oversecs general logistics of
the fund
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Ulinz.i Prirnc Hcnlth Scrviccs Frrntl
Annual Repolt antl Finalrcial Statentents

for the 1'cnr entled June 30,2025

5. Chrirperson's Stetcment

Introduction
l. This year ntarks a {efiping nrontetrt for UHSF as rve aligrr ottr strategic vision rvith thc

Governmentis Univcrsal Healrh C&eragc (UHC) agenda' Thc official launch of UHSF on l6 April

2025 by the Comrrrander-in-Chief tvas not only synhlic but a cleal slatenlenl o[ intent: to levelage

KDF's aclvanced tnedical infrastructtrre for broadel national health objectives.

2. The UHSF was establishecl to support and strcngthcn thc dclivcly of hcalthcarc scrvices within

the Kelya Defcuce Forces (KDF) rnedical systenl. The ftrnd enables nrilitary hospitals' particularly

Level 4 and Level 5 facilities, to offel quality health sert,ices to paying clients, including nrilitary

Jependents, veterans, and Defence Comruunity. This initiative contplements tlre Natioual Universal

Hialth Coverage (UI{C) agenda by creating a sustainable, rvell-rrranaged financirtg nlodel rvithirt

publ ic health infrastructute.

ObJectlves
3, 'l'he main objectives of the Ulinzi Health Service Fund are:

a. To inobilize apd rnauagc lcsoulces fol the provision ofheahh services.

b. 'l'o eusure financial sustainability of KDF Level 4 and 5 hospitals.

c. To enhance rfie quality an<l accessibility ofspecialized healthcare for paying clients.

d. To cornplernelt govelnruent efforls in acltieving UHC by expanding service oplions

lhrough public militaly hospitals.

Vision
4. Providiug a sustainable health scn,ice lo the Det'ence corrrnltrnity

a
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Mlssion
5. To offer.an integrated qualiry affordabte equitablc healthcare for the Del'ence Conrmunity.

Mantlnte
6. 'I'he purpose ancl objective of the l'und is to finance the provision ol' medical and health

sen,ices to paying clients of the Ken1,a Defence Forces hospital facilities across the cottntl'y.

Brrsiness Motlel
7. UHSI' adopted Social Ilnterprise Busincss model (SEM) u'hich is designed to soh'c social

problems or inrprove comnrunity welfale lvhile generating revenue to sustain its operations. It

Lalances between ntakirrg an inrpict which is a social nrissiort and n'raintaining financial sustainability

by ernbracing the busineis principles. This model is ideal to UI{SF as the entity seeks to provide a

piatfonn to iitervene on rnedical issues to the Defence comutunity. It is not rnotivated by profits btrt

ieek to solve a gap i1 adnrinistering Defcnce conlntttllity on lnatters health.
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Ulinzi I'riure Henlth Selvices Fund
Anuual Report arrtl Financinl Statcnrcnts
for the year en<letl Jurre 30,2025
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6. llcport of the Managing Director

Introduction
Ulinzi Prinre Health Selvices Fund (tJPl ISF') latcr renarncd Ulinzi Health Services Fund (UHSF) rvas
established to strcngthen healthcare delivery within tlre KDF medical systeur rvhile contributing to
the Govenrnrent's Universal Health Coverage (UHC) agerrda. Its financial objectives include ensuring
sustainability, cost recovery, and reinvestmcnt into infi'aslructure and hunran resoulce developrnent.
1'his repolt provides an anall,sis of t.lllSF's financial perlbunance tbr FY 202412025 and evaluates
outconles against actuarial projcctions designecl to support long-term viability of the Fund.

Financial Perfornrance Overviov - Ior thc financial year ended 30 June 2025, UHSF recolded total
revenue of Kshs.tiSl,9l1,391, priuralily liont MOD interual Graut, insumnce partnershipsand direct
client pal,ntents. lixperrditure antounled to Kshs.739,799,783 focusing on Capital and Operational
expenses. This lesrrlted in a surplus ol'KSlrs.l44,l I 1,608, rvhich rvns carried tbnvard to supporl firture
operations and capital irrvestnrents.

'l'hc revenue nrix rellects successtirl onboardiug ol'nrajor insulance partnel's such as DEFMIS, Pacis,
Madison, Britarn, Kenl,an Alliance, SHA, and Old Mutual. These partnerships have broadened the
Fund's tinancial base and leduced reliauce on govenlnlent allocations. Expenditure pattelns indicate
strategic priolitization of opclational efficiencl' and se6'ice deliyery inlpl'oyetlrents.

Comparison u'ith Actuarial Projections - Actuarial projections for UHSF'crnphasized sustainability
thLough cost l'ecovely and rcinvestnrent. 'flre recorded sulplus of approxinutely KShs.l44,l I1,608
urillion suggests pelfolmancc rvithin expected pararnctcrs, signaling prudent financial nranagemenl.
Secondly, expenriiture lbr UI-ISF starled in Q3 for lhe FY undcr review rvhich occasioned a low
absolption rale. Revenue generation exceeded initial uptake assuurptions due to strong insurance
partnelships, u4rile expenditure renrained controlled desl>ite capital investnrents.

However, actualial nrodels anticipated gradual civilian uptake, rvhich remains below optinral levels
due to infrasllucrural and hunran l'esource coustrainls. This variance underscores the need for
accelerated a\\,arer)ess canrpaigns and plrased facility upgrades to fully realize projected revenue
s(reanls.

Key Drivers srr(l Constraints - Kcl,dlivers of t'inancial pertblnrance included strategic partnerships
rvith insurels, deploynrcnt ol'r'otrust financial systems, aud capital invcslments in ntcdical and ICT
intiastnrcture. 'l'hcsc initiatives crrhanced opelational efficiency and positione(l UIISF for grotvth.

Challenges pelsistcd in the lbrnr of liurited bed capacity lol civilian patierrts, shortages of specialized
professionals, and ICT gaps. These factors constrained service uptake and, by cxtension, revenuc
potential. Addressing tlrese challenges tlrrough targeted recnritutertt, infr:astructurc expansion, and

technology deplol'rnent remaius critical to sustaining financial perfornrance.

o

a

x

O
Conclusion nnrl ll,econrurcnrlatiorrs - Overall, UHSF's t'inancial perforntattce lor FY 202412025

aligns broadll,rvith actuarial 1>r'ojections, denlonslrating resiliertce and strategic foresight. The surplus

achieved providcs a stl'oltg founclation fol'reinvestlnent into modenrization and capacity buildiug. To
rnaintain this trajectoLy, UHSF shoulcl:



Ulinzi Plimc Hcnlth Setvices Frrnd

Annual Reporl ntrd Fiuancial Statetnents
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for thc 1'ear entletl June 30' 2025

i). Accelerate ICT systern deployment to iurprove operational efficiencl'.

ii;. exparxl u,ru,"nrrr.unrpiigrir to boost civilian uptake and levenue diversification

through expanded programs e.g. wellness clinics'
iii). Sirengihel hurirarr-rcsourcc capacity tlrrough recruitmcnl and specializcd training.

irj. fltrarr-rc" ntonitoring ancl evahiation fi'anrervorks to track firrancial atld operational

performance against acttlarial bertchrnarks.

These ureasures witl ensure UHSI- rernains financially strstainable while lirllilling its nrandate to

deliver quality healthcare and support (lre Government's UHC agenda'

I, sincercly t5a1k the Det'ence Council, the Aclvisory Board, the Secretariat and stafll as well as all

siakeholdirs for guidance ancl unrvaveriug suppol't. We arc excited about thc opportunitics ahead and

look forward to your suppoil and coopeialion in achieving ortr perfornrauce objectives in the year

ahead.
o

o

o

o

o
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Brigadier' (Dr) A Oclhianrbo

MANAGING DIRECTOR
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Annual Re;lort aud Financial Statenrents
for the 1'car cnrlerl June 30, 2025

7, Stntement of Perfornranca against Prctletermined Objcctives for FY 202412025

During the l'inancial yeat 202412025, Ulinzi Prinre Health Services Fund (UHSF) r'ecorded significant

milestones aligned rvith its nrandatc to strcngthen healthcarc delivery s,ithin the Kcnya Defence

Forces (KDI') mcdical syslern. These achievemcnts rcllect the Fund's conrrnitnrenl to operational

excellence and strategic gtou/th.

a. Official Lnunch - The official launch of UHSF on l6 April 2025 by the Commander-in-Chief

signaled the operationalization of thc Fund an<l ils readiness to dcliver qtulity hcalthcare seryices to

both rnilitary personncl and civilians. This evenl nrarkecl a historic nrilestone and laid lhe foundation

for firture grorvth and service delivery inrprovcrnents.

b. Strategic Partnerships -'l'o broaden service accessibility and create sustainable revenue slreanls,

UHSF signed contracts rvith lcading insulance companics including DEFMIS, Pacis, Madison,

Britam, Kenyan Alliance, SHA, and Old Mutual. Continuous engagenrents rvith additional fimrs are

ongoing to expand coverage. These partnerships are expected to enharrce financial stability and

inrprovc lrcalthcare coverage for bcncliciaries.

c. Financlal Systenrs Setup - A robust linancial systeur was inrplemented to track inbound claims

(reveuue generated by hospitals) and outbound clairns (bills payable to suppliers). This systern ensures

tinrely reconciliation and paynlents, strengthening supplier rclations and improving operational

efficieucy.

d. Capital Investnrents - Procuremcnt processes for critical inti'astructure were completed, including

acquisition ofa high-roof van, office colnputers, furniture, printers, scanners, and essential rnedical

equiprnent. Medical supplies tbrnred the significant spend for the year', underscoring UHSF's

cornnritrrrent to improving healthcare dcliveLy in KDF hospitals.

a

a
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Ulinzi Printc Hcnlth Serl'ices Fund
Anuunl Report nnd Financial Statenteltts
for the vcar cntlctl June 30' 2025

d) Board nnd Members Performancc
Plrtbrnrance evalualiols are couductecl annually using KPIs aligned to govel'nance standards.

Govelralce audits supplement these evahrations to ensul'e accotrntability aud continttotts

inrprovemenl.

o

8. Corporate Governnnce Statcmcnt

a) Appointrnertt nnd Removnl of Board Menrbels
T1.,. R.tnirory Board is establishecl uuder l(cgulation 9 of the Public Finance Managenrent (Ulinzi

prime Healrh Scrvices Fund) Regulations, 2023. Mentbels are appointed by thc Det'encc Council and

inclucle rcpresentatives liorrr the Ministry of Dct'cnce, National Treasury, Mirristty of Ilealth, and

other key tffr.... T[e Managing Dircctor serves as Secretary. The Board rnaY co-opt ltletnbers as

necessaty. Rcrnoval of meurbers lbllou,s Del'encc Council proccclurcs and is gtrided b1' governance

principles to enstlre continuity and successiolr planning'

Boartl Size, Diversity, and Chnrter
The Boarcl comprises'9 core nrentbels rvith diverse expet'tisc in dcfcnce, health, finance, and

govel.nalce. Gelder balance ancl representation fi'onr stratcgic institutions are entpltasized. A Board

6hurt.r is being fine-tunecl to guicle operations, roles, and ethical standards. crtstrlittg lrallspal'ency

and accountability.

b) Rolcs nud Functions ofthe Bonrd
'lirc Boarcl provides technical oversight, policl, t'econtntcttdatiotrs. atld nrotrilols inrplenlentation of
the Fun4's objectives. Key lirnctions includc revioving stattrtory reports. aclvisirtg on adnrirlistration,

recomnrending funding ceilirtgs, and t-acilitating ptrbl ic arvareness.

c) Induction, Training, aud Developmcnt
I.iew nrernbers under'go struclured induction plogranrs covering goveruance, trrrancial lllanagenlent,

ancl conrpliance. CJntinuous prot'essionaI developnrent is strpported tluorrgh lvorkshops atld

specialized training sessions.

o

a

o

o
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e) Bonnl Mectings antl Attendancc
The BoaLd nreets luarrerly, lvith a mininrunr of lbur nteetings pcr' finattcial yeal as peL I{egulation I 0

Attendance records are maintained, attd qrtorutu is set at fir'e trlelnbers'

f) Srrccession Planning
duccession plalnilg ii overseen by the Defence Council to cnsul€ contintrity irt leadership arld

governalce. Str.uctired appointnrent processes and talent developnlenl initiativcs strpport this

objective.

g) Policy to Mnnage Conllicts of lnterest
lthe Boarcl adher.es to a slrict conllict of intcrest lnlicy reqtriring disclosure and recttsal rvherc

necessary. Conrptiance is ntolitored through declarations atld governance audits.

h) Bonrd Rcmuneration
Remuncration is base{ on allorvances approved trndcr MOD and PFMA guidelines, cnsuriug fairness

and cornpliance lvith public sector standards.

i) Ethics nnd Conduct

xlll
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Ulinzi Priurc Horlth Seryices liund
Annual Report antl Finnrrciul Statcnteuts
for thc 1'car cntlcd June 30, 2025

Board ruentbers uphold lhe Public Sen,ice Codc of Conduct and Anti-Corruption nreasures. Ethical
bghavioul is reintbrced tlrrough lrairring ancl goveruance audits.

j) Governance Audit
Annual govcnrance auclits are conducted by external auditols to assess conrpliance, integrity, and
elTectivetress of goveruancc sll'uclures. Findings intbrm continuous inrprovenrent initiatives.

k) Conrnrunicatiou Policy
Thc Board uraintairrs structuled corrununicalion channels, including quarterly teports to the Defence
Council and stakcholder cngagement lbluurs. Transparency is plioritized in all courntunications.

l) Terms of Reference of Comnrittees
Tlrc Boald has ctrrrstituted specialized cornnrittees to handle finance, audit, and technical matlers.
Each cornnrittee ot)elates uuder approved telnrs ofreference and repolts to the Board.

nt) Policy on Relnted Party Transnctions
Related patty transactions are nranaged uuder PFIT,I Act and Public Pnrcurcnlent and Assets Disposal
act and regulations to pl'evenl cont'licts and ensure value for rrrorrcy. All transactiorrs urrdergo rigolous
conrpliance chccks.

a
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Ulinzi Printe Health Services Frrnrl

Annual Report antl linnncial Stntetnettts

for the year endetl June 30, 2025

9. Manngentent Discrrssion antl Anall'sis

a) Operational Perfonnance - Tlre opemtional pertbltttance ol' UHSF during the rcview period

retleits a successful transition lionr planning to iutplemcntation. Irritial sci vice uptake in KDF

hospitals has shorvn prontising trends, supported by recruitrrrettt and trairring l)(ogl'allrs designed to

address lruman resourcc gaps.

b) Financinl Perforntancc - I(evenue sttearlrs wele plintatill' derivecl liont irtstrrauce partncrships

and direct cliclt pa),nlents. Expenditure lbcusect ort ICT ittli'astructure dcvclollnretlt, staff training,

ancl procurernent ofessential nreclical supplies and eqtripntetrt. These llnancial decisions rvere guided

by the need to strengtheu oper.ational capacity and inlprove selvice clelively.

c) Compliance and Governancc - Conrpliance with statutory teqttitements rettlaitred a priolitl', with

full adherence to IPSAS and the Public linance Managetucul Act. No ntaterial arrears itt stattltoly

obligatiols wele lepolled, unclcrscoring UIISF's contnrilntenl to sotttxl govcrtraucc and

accountability.

4) Key ltisks - Despite notable prog,rcss, ccrlain risks persist. These include lirnitcd bed capacity for

civilial patienls, shortages ofspecialized nredical prolessionals, IC'l'inh'astltrcture gaps, and credit

defaultei risks. Addressiug these challenges will bc critical to sustaining glorvth ancl service quality.

Future Outlook - I.ooking aheacl, UHSF plans to accelerate ICT systerll dctlloyrtrent to enhance

operational efliciency, expand awarcness canrpaigns to iucrcase civilian rtptake, arrd explore

additiopal reveuue stl€anls through stratcgic partnerships. These initiatives ate ,:xpectcd to sltengthen

the l'und's position and ettsure sustainable grorvth.
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for thc ycar entlerl .Iune 30, 2025

[0. Environntetrtnl nnd Sustriunblllty llcporting

l) Sustainability Strategi, - UHSF's sustainability stralegy is firmly anchoted on the Sustainable

feveloPnrent Coals (SDGs), rvith a particular focus on health, gender equality, and responsible

colsuniption. The Fund has adopted policics that enrphasize resotlrcc cfficiency, conlrntrnity

engage,rent and public participation. This strategy ensures lhat all operations align with global best

practices tbr sustainable developnrenl.

Use of cxisting NIO[) running contracts eruurcs value lbr utoney and provisiou of quality prodtrcts to

KDI hospirals. Kcy clenrcnts of the sltategy include integruting sustainability into procurement

ptocesses, reclucing errvilonnrental iurpact llrottgh grcen initiatives, and protnoting social equity.

UI{SF also pr.ioritizes partnerships rvith organizalions tlut share similar sustainability values,

ensur.ing that its inrpact extends beyond heahhcare into broader societal benefits'

ii) Environnterrlal Performancc - Environnrerrtal initiatives utrdertaken by tJIISF include waste

segregation ancl rccycling prograrns in rnilitary hospitals, reduction of paper usage thrortgh autontation

ot'-firiancial ancl rueclical records, and vehicle nraintenance pl'ogtatns airned at rnininrizitrg carbon

emissious.

The Funcl enrplo.vs energy-elticient sysleurs in its olfices and lrcspitals through N-Contputing,

reclucing electiiciiy consurnption and pronrotiug renewablc cnergy sources where feasible. Water'

conser.vition nr"ori,rc, have also been inrplenrented, including installation of lorv-florv fixtures attd

lailtwater har.vesring s),stents. 'l'hesc efforls collectively contribute to reducing UHSF's carbon

footprint and plonrotiug euvironnlenlal stewardship.

iii) Welfare - Entlrioyee rvclfare rernains a cornerstone of tJI{SF's sustainability agcnda. Recrttitnlent

policies prorllorc genclel balance rvhilc contpliance rvith the Occupational Safety and Health Act

(OS Hr\) ensut'es sa le s'orking ellvironntents.

The F-uncl has intplenterrted rvellness programs that include fitness initiatives and flexible work

analgernents to 
",i1,r,r." 

enrployee satisfaction and productivity. Training progranrs on sustainability

and ithical pr.at:iices arc rcgularly conducted to etnpower enrployces to contribute to the

organization's strsrainability goals.

iv) practices - \larkctplace 1>racticcs enrphasize l'air conrpetition, anti-corruption nreastrres in

pro"trr:ernent b1, r,,ipg aireacly csrablislred MOD Contracts, and the adoption of cashless paymcnt

iyrt.,n, tSro.gh e-Citizcn lo enhance trausparency and accotrntability.

UHSF ensurcs responsiblc supply chain lnanagenrent by engaging suppliers u'ho adhere to ethical and

envilorulepral stiuular<ls. if{aikerilg and cilizen engagetttent strategics are dcsigned to promote

awareness of susrainable healthcaie practices, rvhile product stelvardship initiatives focus on

educatilrg srakelx,!rlels about responsible consuntption and health services.

v) Corporate So|ial Rcsponstbility (CSR) - CSR initiatives have been actively pursued, including

free nrectical carnlrs lor1,.t"run, an{ local cornnrulrities in conjurrction with DEFMIS, tree-planting

progr.alls in collai,oration rvith KDF enviromuental units, and specifically adoPtion of the Ruiru Dam

Trec PlaDt irlg l)l'oi'.allr'
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Additional CSR activities include health arvareness cBnlpaigns during Custortrel Selvice Week. World
Aids Day activities, alld partnerships rvith local organizations to support conrnrunity development
projects. These efforts collectively underscore UHSF's conurri(urenl to environnteutaI stervardslrip.
social responsibility, and sustainable developnrent.
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Ulirrzi Prinrc Horlth Scrviccs Frrnd
Annunl Ilepolt aurl Financiul Stalcntcrtts
for thc 1'car cn<lcrl Juuc 30, 2025

I l; Rcport of the Council

The Directors r;ub,trit their report together rvith lhe audited financial statemcnts for the year ended

.Iune 30, 2025, rvhich shorv the state of the fiurd's all'airs.

l) I'rincillal r.,:tivities

The principal actilities of the Entity are stated in page iv.

ii) Resul ts

The lestrlts ol'the Entitv for the year endcd Jttne 30,2025, arc set ottt on page l.

tii) Dircctors

The ruembers of thc Board of Directors rvho served during the year are showtt on page vii.

iv) .4.rrditors

The Auditor-(ieneLal is responsible for the statutory audit of thc fund in accordance with Article 229

of the Constitution of Kcnya and the Public Audit Act 2015.

By Ordcr of the Roald

Nnrnc: Dr. Palrick lvlariru,l'hl),CBS

Secretarl' to thc Defence Council.
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12. Statement of Council Responsibilities

Section 8l of the Public Finance Managenrenl Acl,2012 and require thc Dircctcls to prepare Ilnancial

slatenrents in rcspct of Ul'HSl', rvhich givc a truc and lhir viol of the state ui atlhirs ol'LPH.Sf at

theendofthefinancial year/periodandtheoperatingresultsofthe Dilit.t'lbt that)'ear4)criod. l'he

Dircctors are also required to ensurc that UPI-ISF keeps propcr accountirrg r ccords rvhich disclose

with reasonable accuracy the lirrancial position ol'the UPHSF. The Dilectols ar,.r also responsible for'

safeguarding the assers of the UPHSF.

The Directors are responsible lbr the preparation and presentatiorr of the lirrancial siaternerrts. rvhich

give a llue aud fair vierv ofthc state ofaffairs ofthe Entity for and as at lhe entt oi thc linaucial year

(period) ended on Jurre 30, 2025. This respousibility includes: (i) Maintairrirrg aciequate linancial

nlanagenrent a angcnrents and ensuring that lhcsc continue to bc cffectivc tlu or,rghout thc rcporling

period; (ii) Maintaining propcr accounting records, rvhich disclose with rcasorrabic acculac) at any

time the linancial position of the Entity; (iii) Designing, iurpleruenting and uraiutairring internal

conlrols relcvant to the preparation and fair presentation of the tlnancial statenlcnts, aud enstrring that

they ate free fiom nlaterial misslatenrents, rvhether due to error or li'aucl; (ir,) Sal'cguarding the assets

ol the UPHSF; (r,) Selecting ancl applying appropriate accounting policies: auct 1vi; Nlaking

accounting estimates that are reasonable in the circurnstanccs.

The Directors accel)t responsibility lbr tlre UI'HS}' tinaucial statcmcnts, rvhicir harr bceu plepared

using appropriate accounting policies supl)ol1ed by reasonable ancl prudent juclgerucrtts aucl cstinrates,

in conforrnity rvith International Publlc Sector Accountirrg Stantlards (lPSr\l,;. arrd in the urarlner

requircd by the PFM Act,20l2 and The Public Finauce Managcmcnt (Ulinzi i.iiure Health Services

Ftrnd) Regulations,2023.'l'he Directors arc of the opinion that the Enlitl''5 tiuancial stalenlenls give a

true and fair vierv ofthe state offund's transactions during the finaucial year entied .lune i0. 2025, and

of the UPHSF's financial position as at that date. The Directors tiu'tlrcr contirrrls thc conlpleteness of

the accounting records maintained for the UPI'ISF, rvhich have been relied upon in tlrc prcparationof

the UPHSF financial statenrents as rvell as the adcquacy of thc systcnrs ofinternai tlnancial control.

In preparing the financial stateurenls, the Directols have assessed the entity's atrilitl'to continue as a

goirrg concern.

Notlring has come to the attention of the Dilectors to irrdicate that the lirrtitl,rrill not rentain a going

concenr tbr at least the next twclve nronths t'r onr thc date of this slatenrent.
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Approvrrl of the firrarrcial stntenrents

The Iintitl,'s linancial statenlents rvele approvecl by the Board on

on its behall'b1,:

Nnnrc: Dr Pittricl i\hrirr,l'hl),('llS

rllll,l(hrrilllrlrxlor'

2025 and signed

ltoN. so ,AN 'l t,YA, l.:(ill/ st.:(:Rt;t'AtrY
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FOR THE YEAR ENDED 30 JUNE, 2025

Repoft of lhe Auditor-Genent on Ulinzi Pime Health Sevices Fund for the year ended 30 June, 2025

REPUBLIC OF KENYA

REPORT OF THE AUDITOR.GENERAL ON ULINZI PRIME HEALTH SERVICES FUND

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lavyfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on Lawfulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts

of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Ulinzi Prime Health Services
Fund set out on pages 1 to 68, which comprise of the statement of financial position as
at 30 June, 2025, and the statement of financial performance, statement of changes in
net assets, statement of cash flows and statement of comparison of budget and actual



,

amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of Ulinzi Prime Health Services Fund as at 30 June, 2025 and of its financial
performance and its cash flows for the year then ended, in accordance with lnternational
Public Sector Accounting Standards (Accrual Basis) and comply with the Public Finance
Managemenl Act, 2012 and the Public Finance Management (Ulinzi Prime Health
Services Fund) Regulations, 2023.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Ulinzi Prime Health Services Fund
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to providb a basis for
my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other !nformation

The Management is responsible for the Other lnformation set out on page iv to xx which
comprise of Key Entity lnformation and Management, The Defence council, Key
Management ream, chairperson's statement, Report of the Managing Directoi
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statem.ent,_Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Council, and Statement of Councils Responsibilities. The Othei
lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the Ulinzi Prime Health Services Fund financial
statements, my responsibility is to read the Other lnformation and in doing so, consider
whether the Other lnformation is materially inconsistent with the financialltatements or
my knowledge obtained in the audit or otherwise appears to be materially misstated. lf
based on the work I have performed, I conclude that there is a material misstatement of
this Other lnformation, I am required to report that fact. I have nothing to report in this
regard.

Repod of the Auditor-General on Ulinzi Pime Health Services Fund for the year ended 30 June, 2025
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My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, I confirm that nothing has come to my attention to cause me to believe that
public resources have not been applied laMully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public SectorAccounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue as a going concern, disclosing, as applicable, matters related

Report of the Auditor-General on Ulinzi Pime Health Services Fund for the year ended 30 June, 2025
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to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of lhe Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Fund's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Repoft of the Auditor-Genenl on Ulinzi Pime Health Services Fund for the year ended 30 June, 2025
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Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report

FC
AUDITOR-GENERAL

Nairobi

16 December,2025

ngu, CBS
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14. Stntcrnent oi'Financial I'crforntnnce for the yenr cntled 30 Jrrne 2025

Orhcr inconre

Use of goods and setvices

Dcpreciation arui anrottization expense

Repairs and mai nterratrcc
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Glartts antl strbsi,.!ies
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Attributable to:

Surplus/(deficit) attributablc to urinority interest

Surplus attributable lo owucls of the controlling
Entity

The notcs sct out on pages I I to 65 tbrnr an intcgral part ofthese Financial Statcnrents. 'l'hc

Financial Statetrlents set out on pages I lo l0 rvcre signecl on behall'ol'the Boarcl ol'Dircctors b1':

'l

Name: Dr'. Patrick Mariru,PhD,CBS

Fund Adnrinistrator

Nanre:Dlectina W. Wanyonyi

Funtl Accountant

ICPAI( M/No.3674
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15. Stntenrcnt ol .l"inancinl Position as at 30 Jrure 2025
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Detbrred l'ax Liabilities
'Iotal Non- Currertt Liabilities

Total Liabilities (B)

53

19,162,'tt)z

Net Assets (A-B) 144,t 11.608

llcpresented by:

I{escrves

Accunrulated Surplus 144.1 I I .r,08

Capital Funcl

Net Assets 144,1 I I,608

l'he fiuancial slalenletrts set out on pagcs I to l0 rvele signed on behaltof the Boald ol Dilectors by:

1

Namc: Dr. Patrick Marint,PhD,CBS

Fund Administrator

NarnelElectina \V. Wan)'on)'i

Fund Accourtlartt

ICPAK M/No.3674

o

o

o
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o

o

o

a

o
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Ulinzi Prime Health Services Fund
Annual Rcport and Financial Sfaternents
for the ycar ended Junc 30, 2025.

Oo

16. Statcmcnt ofChangcs in Net Assets for thc year ended 30 June 2025

t\.

As at July 1.,2423

Issued new capital

Rcvaluation gai

r.rrsfer orei""ss aepiJciatlon on

revaluation

Kshs

I:air value adjustment on investments

Surplus/ deficit for the year

Capital/development grrnts received

during the year

Transfer of depreciation/amortisation

from capital fund to retained earnings

Dividends paid

Interim dividends paid

Proposed final dividends

As at June 30,2024

As at July 7,2024

Revaluation gain

Transfer of excess depreciation on

rcvaluation

Defened tax on excess depreciation

Fair value adjustrnent on investments

I

5

a

( lrrllr.rr
r .ll:r t r'

r';l lt I l;t I

It

l)r.q11111

tl

I .tr r .r ltr

t,l
ll I l'r \r'l \

({ r.r,ll:tllrl

lr l(\rl1(
l:tlti(
'n t:

Dcfcrred tax on exccss depreciation

Issue ofnew share capital



Ulinzi Prime Health Scrvices Fund
Annual Report and Financial Statements
for the year ended June 30, 2025.

r44.1 I 1.6081zl4.l I1.608Surplus/ (deficit) for the year

Capital/development grants received

during the year

Transfer of deprcciation/amortisation
from capital fund to retained eamings

Dividends paid

Proposed fi nal dividends

As at .Iune 30, 2025 144,1I1,608

Note:

l. For irems that are not common in lhe financial statements, the Enlity should include a nole on what they relate to

foce of the slalemen! of changes in equity/ne! as,tels or anong lhe no!c-s lo iheJinonciul .slalemeiils.

opening balances needs lo be done.

144,1I1,608

cithar on thc

o a o o o

6

o o o o a aa
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t

I

DIi:

Interim dividends paid
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o

o

o

o

o

o

o

a

llcr:tal revcnuc rrorrl i'acilities and eqtripnrent

Finance inconte

OtltcI i,rcoitrc

Salaries g.r'ants

Tota I rcceipts

l....,, , .,. ' in. rcLr iccs

Enrplolee costs

Board lJxpcnscs

Re lrair s ariri ritair ricttattce

r \ I .,S

(,,,1' ,,. i.:s

I ( ).?i r ,)?l-\ r1l('rtr:

'r ,..' t . onl opet'ating aclivitics

Cush Iloivs tionr iuvcsting activities

Ploccerls liorn sirle ol PPE

Prrlchas: of illvrstIncnts

Nci casir tiows t, our/(used in) invcsting activitics

(' ,.. ...,'r., :.t;,... ,irtilrtciug actit'ities

7

a

150,000,000

CasL llorls ir'or,r opelntittg lctivities

Prrblic r:rrntribut ions artrl tlonations

Propertl' taxes r.r\'erlue

6l

Receipts

Lei ies. ilues. arr(i penalties

Licenses arrtl per',uils

Sale ol'goods

24,595,800

227,477,929

069,627,344

69,621,344

157,850,585

I l,256,621 .00
36

IIEIIIIIIII
IIII
IIII

I

l. r..,.. riorritttls

o
17. Statcrncnt of Cash Flon's for thc ycnr cndcd 30 ,Irrnc 2025

Pa),nrents

Pr,iclui..; rrl'l)PL rtrtcl Irttangible asscts

Sale of in\'('stnlerlts

Trausl'er's ll'onr o,lier governnlerlls entities

Rendering of ser,.'ices 52,882,t29

t5

54



Ulinzi.Prirne Hcalth Serviccs I,'urttl
Annual lleport and Financiat Statcnrcttts
for tlre yea r entletl June 30, 2025.

o

o

o

a

o

O

a

a

o

a

o

a

yrrrent ol' bolrou'ings

(PSASB has notv prescribwl the tlircct uelh<xl o/'cosltllov presenlation .fitr till anlilie:^ tuuler lhe

I PSAS Accrual bosis of' ctccotutl ittg).

Procecds liour issue of shares

Nct cash florvs fi'onr financing Activities

Net Increase/(dccrease) in cash & cash

equivaleuts
30

l
Cash and Cash Equivalents as at I July

30 146,593,96.1Cash and Caslr E<guivalcnts as at J0 .lunc

I
II

8
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Ulinzi Prime Health Serwices Fund
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for thc ycar cndcd Junc 30,2025.

oa

18. Statemcnt of Comparison of Budget and Actual amounts for thc year ended 30 June 2025

Blrdgei carryovers from the
ious year*

Receipts

Transfcrs from Other
Governments entities

i 50.000.c00 150.000.000 150.000.000

Lcvies. Fines and Penalties

J
f=d/c*l

00

100

Public Contributions and

Donations

Property Taxes Revenue

Licenses and permits

63.000.000 60.628.883 -2,371.r7 9663.000.000Rendering of Scrvices

Sale of Goods
648.686.708 -1.313.292650.000.000650.000.000Crant-salarics

Finance Income

Agency Income

24.595.800 -4M.20025.000.000 25.000.000Other Income

888,000,000 883,911391 -{,088,,609 99.sTotal Rcccipts I am,ooo,ooo

Payments
89.000.000 88.789.836 -210.1& 99.889.000.000Usc of Goods and Services

99.8650.000.000 648.686-708 -1.313.292650.000.000Employee costs

Remuneration of Directors

2.400.000 ? l?i ?io -76.761 972.400.000Depreciation

Contracted Services

Grans and Subsidies

I

9

a

( lt'igin:rl
l, rrrltt'l

k.lt.

\rlirtrtrrrr
lll\

I

h.lr.

\(l lrill '|ll
trtlllll.l t xi)lr i,.t \ i\
.-.--__-

L.l,'

I'r r'1,,r'rtr.r rt.
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Ulinzi Prime Health Serryices Fund
Annual Report and Financial Statements
for the year ended June 30, 2025.

743.379
940h

r 1.256.62 r12.000.00012.000.000
Capital Expenditurc
Payments

99'hl .745.01 3132,854.,987134,600,000Su rp lus

aoaaaa

Total Pavments 741,400,000 741,400,000 739,799,783 -5,688,,826 99.8

Budget notes
l. Provide a commentary on significanl underutilization (below 90%o of ulilization) and any overurilizcttion (IPSAS 2].11)

2. Provide an explonotion of chongcs bev,een the original andfinal budget. indicating whether the difcrence is due lo raallocations ot

other causes. (I?SAS 21.29)

Budgct Reconciliation

Add Payables 19.162.492

Add dcpreciation

Less Receivables (7.746.754)

Closing Cash and Cash Equivalcnt as pcr ihe siatement ol'Casll f,.cws r46,593,964

Actuat Surplus Amounts as per thc slatcmcnt of Budget

2

4

o a o a o o

134,600.'000

t

r 32.854.987

I

? ??i ?iq

l0
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t.llirrzi Prinrc llcalth Scrviccs Fun<l
Anrrunl llcpolls nnd Firrnncinl Statemcttls
lbr the 1'eal curled .lunc J0,2025.

o

a

o

o

o

o

o

o

o

t,9, Notcs to ti,,r Firtattcial Stntcrtlctltg

l. Uclrci rrl l nlbrntnlion

Ulinzi Prirne llealth Serviccs Furtd is established b1' and derives its authority and

occ6nsll6trilitt fronr Public Finance Managernenl Act 2012 and the Ulinzi Prirne Health

l;ir'\,;(rrs . rrnd (I.JPHSF) Regulations, 2023.'l'he Errtity is rvholly orvned by the Covernrnent

of Ken1,a arrd is donricilcd itt Kenya. The Ftrnd's principal activity is provision of high

srarr(lards of health services to cligible civilians irr KDF facilities, lcveraging on ntodernized

thc i I itics'- nd h i1rhl1' spec ial ized rvorkforcc

Statcurcrrt of Conrplianee nntl Bnsis ofPrepnrntlon

'l lr,: tjrr:,n'- ial statenlents ltat'e been ptcparcd ott a historical cost basis except for the

r)r,.ils, r fcr1. :ut at re-r,alued arnounts of ccrtain itents of property, plant and equipnlenl,

r,rarlletet ',: sccur'itics antl financial instrunrents at lair value, intpaired asseis at their estitnated

recovelahie anlounts and actuarially deternrined liatrilitics at their present valtte. The

rrleparatiou offinancial slatetnents in confornrity rvith lnternational Public Sector Accourrting

Sranclarrls (IPSAS) allorvs the use of estirnates and nssumptions. lt also rcquires ntanagernent

ro excrcis . iudgernent in tlre proccss of applying the UPH.lf ir accountirtg policics. Thc areas

iur olr,in,..: a highel deglee of judgerrrent or cornplexity, or rvhere assttntlrlions and eslirnates

ar.c siguilrcarrt to the financial statenlents, ale disclosed irr Note 5 of these financiolstalemenls.

'l'he tinalcial statentents have been prepared and presented in Kenya Shillings, rvhich is the

Irrrrcriorrui and reporting currency ofthe UPHSF. The financial stalernents have been prepared

i1 ir.eor( irnce s,ith tlre PFM Act, thc Ulinzi Prirnc Health Serviccs Fund (UPHSF)

l,lcsrilati\)rrs. 2021, and Interlational Prrblic Sector Accotrnting Standards (IPSAS). The

.:ccor.,ntir , policies aclolxcd have been consistcntll'applied to all the years prescnted.

2

o

il

o
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o
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Ulinzi Plinre Ilenlth Scrviccs l,'un<l

Arurunl Re;lorls arrrl Finnrrciul Stnlcrrrcnts
for the 1'enr cndcrl Junc 30,2025,
Notes to the Financlnl Slatemenls (Continued)

3, Atloptlon of Nov nnd Reviserl Stantlnrrls

i, Netv and anrcnded stutrtlunls utttl interprcktlions in isstrc e.fJectiva irt

lnne 2025.

'l'hcre rvere no nerv arrd arnertdcd standar(ls issued in the lirtarrcial 1,ear'.

ii. Netv otttl unrcnied sfurulunls nrul inlcrpreklious irt issue ht rtol .,

)'enr en el -J0 Jrurc 2025

pplicublc l't Juttuur.t' 2025

re statrdard sets out the principlcs for tlte r'ecognition. nle, !.'r.r r'!-rncrlt

ttc tcu r etrdul 30

t tfflrtitt'itt llrc

o

o

o

o

o

a

o

o

'r'esentalion, and disclosure ol'leases. Ihe objective is lo cn rulc tltat lcssecs

nd lessors provide relevant intbrrnatiott in a rttanner tnal llillrlirllr rel)rcs('r)ts

hose transnctiorrs. This irrlbrnation gives a llasis fol users r,l firrartcial

talenrenls to assess the efl'ect that lcascs have on the linarrcial p<>sitio|

finarrcial perfornrance and cashflo\\,s olarr Lrrtitv
he nerv standard requires errtities to recogrrisc. nrcasurL'arrrl preserrt

ntbrnratiorr orr right ofuse assets and lcasc liabilities

pplicuhle I't huuary, )fi)5
he Starrdard requ ircs,

sscts that rneel the critct ia to bc classified as held lor sale ,<' be rrreasrrlcri at

he lorvcr ofcarrying anrount and lhil r,aluc lcss costs lo ser arrd the

epreciation ol'such assets to ccase an(l

ssets that ntcct the criteria to be classiticd as hcld for sale to lre l]reser)t{'(l

parately in lhe st{ternent oftinancial positiorr arrtl th,: resulls of discorrtirrued

perations to bc presented separatell, in thc staternent ol- [irr,r[cial
forrlarrce

pplicoble I't Janunr!, 2025

he starrdard supclsedes IPSAS l7 on Propett)'. l)lant and I rlriprrrort. lI)SAS

5 has additional guidance/ nerv guidance lbr heritage assers. inliastluctulc
sets and nleasurerucnt. Hcritage assels were previousll'c.re ludccl Iorrr the

peof IPSAS lTirrlPSAS45, lreritageassetslhatsatisf)'(ircciclinititrrrol
PE shall be lccognised as assets ifthey' rncct the critclia irr tlre standtircl

IPSAS 45 has arr adclitional application guidance lbl infiastr ucture assets.

inr plcnrentatiorr guidance arrd illustrative exarnples. The stardard has clarilred

isting principlcs e.g. valuation of lancl ovcr or under the irrljastlucture asscts,

ndcr- nraintenarrce olassets nnd distinguishing signilicant uarts of
n n'astlucture assets

pplicublc I't lunuar.t, 2025

a

IPSAS 43

l.eases

IPSAS 44:

Non- Currcnt

Assets l"leld flor

Salc and

Discontinued

Operations

IPSAS 45:

Property Plant an<l

Equiprrrerrl

IPSAS 46:

N4easurenrent

t2

{tcl f ', (' 1,o
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lJlinzi Plihrc llenlth Scrviccs F'rtnd
Anrrual llcporls arrd Firtnttcinl Stnternents

for thc'r'ear errtled Jurre J0, 2025,

IPSAS 47

Revenrre

IPSAS 48

Tran st'e r

Expenscs

IPSAS 49:

Retirerrrent

Bene fit [)lans

lre olrjective ofthis standald rvas to intptove nleastrrernent gttidance across

I'SAS b1':

i. Providirrg furthel detailed guidance on the implenrentation ol
cornnrorrly rrsed rneasurentent bases and thc circrrrnstances under rvhich

thet'should be used.

ii. Clarifying transaction costs guitlance to enhattce consistency across

IPSAS.

iii. r\rrrending rvltcrc apptopriale guidance across IPSAS lelated to

|neasurellrenl at recognition, subscquent lneastlrelnelll attd ttleasttretnett

Al4tlica hle I't Jan unr), 2026
.l'his 

stanclnrd supersecles IPSAS 9- Reventte frotn exchange ttansactions,

IPSAS I I Conslluction contracts and IPSAS 23 Rcvenue front nott- exchange

trnnsacliorrs. This standard blings all the guidance ofaccottnting tbr tevcntte

tunder one standard.'l'hc objective olthe starrdard is to establish the principles

that an entil), shall appll' to report trsefirl irrtbrrnation to ttsers of financial

statenrents nbout the tlalure, atnoltnl, tirning and ttncertainty of revenue attd

cash floN arising front revetltte lratlsactions.

.,lpplicuble I't ,lxnxnry 2026

tThe objective of the startdard is to establish the principles that a transfer

providel shall apply to report trselirl inlolrnation to ttscrs offinancial

statcnrerrts about the llatult, atnotllll, tinring and uncertainty ofexpenses and

cash florv nrisirrg front transfer expensc transactions. This is a nes'standard for

prrblic sector cntities geared to provide guidancc lo entities that provide

tlanst'er's on accotlnting tbr such lranstbrs.

.Appllcohle Ia Junnory 2l)26

l'he olr.iective is to prescribe thc accotrnlittg and reporting reqttircnrents for lhe

qrublic scctol retirentelll bcrtefit plans rvhich provide retirenlent to ptlblic sector

!'rnployces and othel cligible parlicipants. The standard sets the financial

srarernenls tltat should be prescrrted by a retilcmcnt benefit plarr.

lPSAli -s0: 'Applicuhle ls Jtnuary 2027

tixplor.ation l:or & l'he olrjecr ive of this Standard is to specifS,the financial leportirlg for the

Eyaluatiorr ol' esploration tbr ancl evaluation ofnrineral resources. The Standard requires:

Mirrcral [lesources i. Lintited improvenrents to existing accottnting practices for cxploratiotl

i atl(l evaltration expendittrres.

ii. Entities that rccognize exgrloration and evaluation asscts to asscss sttclt

assets tbr inrpairnrent in accordance rvith this Standard and tneasttre an

irnpailnrertt itt accordattcc s'ith IPSAS 26

o

l3

O

, felaled disclosurcs.

il'lre stanclarcl nlso introduces a public sector spccific tneastrremerlt bases called

tlrc currcrrt operational value.
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Ulinzi Plinre Health. Selyiccs Ifurrtl
Annual llcports an(l Finnncinl Stn(erucnts
for the r enderl Jurrc J0,2025.

iti, Early utlopliott of sltutdurds

'l'hc Errtity did not carly - adopt an),nerv or anrcrrded standanls irr the financial ',car'

iii. Disclosurcs that iderrtify and explairr tlre anrounts in thc errtitl''s
fitratrcial slalelnents arising ti'om thc exploratiorr lor ,rtt<l evaltraliott of
nrineral resoulces and help ttsers olthose tlrrartcial riiltcn)cnts

runderstand tlrc arrrourrt, tinrirrg arrd celtaintl,of lirtur,: cash tlorvs liorrr

any cxploratiorr artrl evaluation Issels rccogllize(l.

t4
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o

a

o

o
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a

o

o

o
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[Jlirrzi I)r'iurc llenltlr Scrviccs Funtl
r\rrnual llcpolts nrrd Finarrcinl Strtenlents
lbr tlre venr crrdetl Jutte 30, 2025.

a

o

o

O

a

a

a

O

a

o

Notes to the linancial slnlcnrcrrts (contittuetl)

.t. Sur"nlalr of Significnnt Accountlng Policles

ii, Rcr'( rr uc t'ccognitiotl

i) Ileverr,re front non-cxchsngettattsnclions

Tares, Levies nnd fincs
't'hc l.JI'HSF rl'fognizes reverrues fronr laxcs, levics, and firtes rvhen the event occttrs and the assct

recogrririorr cliteria ar'e rnet.'l'o rhe extent that tlrcrc is a relaled condition attached that rvould give

rise to a liabiliry to repay the arrrourrt, dctbrred irrcorne is recognized instead of revenue. Othcr

norr-txr:hangc rcvenues are recognized rvhen it is probable thal lhe fttlttre cconomic bencfits or

service potenri:rl associatcd rvith the asset rvill florv to thc Entity and the hir value of thc asset can

bc rncasurcd r.:liabll'.

'fransfcrs ti'orr other govel'nr ettt entltlcs

Ret,errucs fior,r non-exchangc transections s,ith other govcnlnrenl entities are nleasurcd at fair

valuc arrd recognized on obtaining control of lhe asset (cash, goods, services and properry) if thc

rralsf'er is liee l-ronr conditiorrs and it is probablc that the econontic bcnefits or service polential

r'r.larecl ro the :r:set s,ill florv to the UPHSF and can be nreasured reliably. To the extent that there

is a rclared corrdition attachecl that rvoultl give rise to a liability to repay lhc atnottnt, the anloullt

is recordecl in the statentetrt of financial position and rcalised in the statcrncnt ol financial

perfbrutance over the usetirl lil'e oflhe asscts that has been ncquired using stlch funds.

ii) ileverrrre front cxchange trensnctions

o

t5

llcurlcr'ing ol sert'iccs

The llnritr recr)gnizes revenrre front rendering ofservices by rclerence to the stage ofcornpletion

rvScu lhe oui,:onle of the lransaction can be eslintatcd rcliably. 1'hc stage of cornpletion is

1r,-asurcd by r'..tbrence to labour hours inculred to date ss a percenlage of total estirnaled labour

trour.s. \\,ltele .lle cotrtract outconte cannot be nreasurcd reliably, revelltle is reco&ni7ed only tothe

!'\l.cnt tilat tlrc c'xpcnses inctrtled arc recovetable



Ulinzi Plirrre Health Scn'iccs Furtd
Annual Reports nntl Finnncial Stnletttetlls
fol the 1'enr crrtlcrl Junc 30, 2025.

lr) Burlgetirrfirrnratiorr

The original budget for the FY 202412025 rvas approved b1' the Delbnce Couttcil. Subseqrtcnt

revisions or additional appropriations s,ere nrncle to the approvcd btrdgct itt accortlattce rvith

specific approvals fronr the appropriatc authoritics. The adclitiorral apgrropliat iorrs alc arl<lctl to tltc

origirral budgel bl,the Entity upon receiving thc resgrective approvals itt orcler to cottcltttlc thc lirral

budget.

a

o

a

o

o

a

a

a

a

o

o

t6

Notes to the Financial Statenrents (Contlntted)

Summary of Slgnilicant Accourrting Policies (Continued)

Sale ofgoods

Revenue from thc sale of goods is recogrrized rvhett the significartt risks artcl rerr rtrtls ol'orr ttel ship

have bccn transferred to the bu),er, usually orr deliverl,ofthe goocls alrd rvlrett lhe atllotlllt of

revenue can be rncasurcd reliabll,, and il is probable lhat the ecottotnic betretlts or setvice potetttial

associated s,ith the tlansaclion rvill florv to thc U7'H.SF1

Intercst lncolne

lntet'est inconle is accrued using thc cfTective f ield rrrethotl. The el'l'ectir,: l.ield <liscotrnts

cstinrated luturc cash receipts through thc expected life ol'the llnancial ilsset lo that asset's llet

carrying antount.'l'he nrethod applies this 1,ield to the principal outstanding to,.lctcitttnte itttt:rcsl

inconre each period.

Dividentls

Dividends or sintilar distributions ntust be lccognized s,hen llte shatcltoldcr''s or tltc l--:rtitr's light

to receive payments is established.

Rental incomc

l{cntal inconte arising fronr o1rcr'ating leases orr investtttettl properlies is areoutlLe(l lot tttt a

straight-line basis over the lcasc ternrs and irtcltuled in revetttte.

o
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Ulirrzi Prinre Hcnllh Scrviccs Funtl
Attrrunl Reports nnd Finnncial Stntcrncnts
for the 1'enr cnrlcrl .hrne J0, 2025.
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o
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o
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Notes lo thc Finsncial Stntcnrenls (Continuerl)

Sunr nrnrl' of Significant Accounting Policies (Continued)

Budget lnfornralion (coutlnted)
'lhe UPIISF's budget is prepared on a diftbrcnt basis to thc actual inconre and cxpenditure

disclosed in the firrancial statenlents. The linancial slateulcnts are prcparcd on accrual basis using

a classitlcation based on the nature ofexpenses in the statenlent o[financial perfornrance, rvhereas

the budget is prepared on a cash basis. The anrounts in the financial statenrenls s,ere recnst frorn

the accrual basis to the cash basis and reclassified by presentation to be on the sarne basis as the

approvecl budget. A cornparison ofbudget and actual anrounts, prepared on a cornparable basis to

the approved budget, is then preserrtecl irr the statenrerrt of conrparison of budgel and actual

anrounts. In addition to the Basis differencc, adjustrnents to arnounts in the financial statcrncnls

are also rnadc for dilferences in the fornrats and classification schenres adopted for the presentation

ofthe financial slatetnetrts and the approved budget. A statenrent to reconcile lhe actual amounls

on a cornparable basis included in the state[rent ofco[rparison oIbudget and actual arnounls and

the actuals as per the statenlent ofcash florvs has been preseuted under page 7 of these financial

statenrenls

c) Taxes

Currerrt incorne tax

Current incorne tax assets and liabilitics for the current period are nreasured at lhe anrount expected

to bc recoverecl fronr or paid to the taxation authorities. The tax rates and laN laws used to compute

the amount are those that are enacled or substantively enacted, at the reporting date in thc arca

rvhelc the UPIISF operates and generates taxable incorne. Culrent incorne tax rclating to iterns

fecognized dilcctly in net assets is recognized in net assets and not in lhe s(atenrent of financial

perfornrance. Managcnrent periodicalll,evaluates positions taken in thc tax returns with respect to

situations irr rvhich applicable tax regulatiorrs are subject to interpretation and establishes

provisions whcrc appropriate.

a

t7

a

a



a

o

a

for llre year errtletl June 30, 2025.

Notes to lhe Financinl Slntements (Continued)

Suntmary of Slgnilicnnt Accounting Policies (Continued)

Dcferrcd tax

Deferred tax is provided using the liability rnethod on tenlporrry differences bctrvccn thc tax bases

o[assets and liabilities and lheir carrying arnourrls for financial reporting purposes at the reporting

date. Deferrecl tax liabilities are recognized for all taxable ternporarl,differences, except in rcspcct

of taxable ternporary diflerences associated rvith investrneuts in controlled entities, associates and

intercsts in joint ventures, rvherr the tinring of the reversal of the tentporary diflbrences can be

controlled and it is probable that the ternporary ditlerences rvill rrot reverse itt the foreseeable

future. Defen'ed lax assets are recognized for all deductible tenrporary clifferences, the carly

forrvard ofunused tax credits and any unused tax losses. Deferred tax assets are recognizcd to the

cxtent that it is probable that taxable profit rvill be availablc against which the deductible

temporary differences, and the carry forrvard of uuused tax credits and ttnuse(l lax losses can be

utilized, except in respect ol deductitrle ternporary diflerences associated s'ith investntents in

controlled entities, associates and interests in joint vcntures, defen'ed tax assets are recognized

only to thc extcnt that it is probable that the tenlporary differences rvill reverse in the foreseeable

future and taxable profit rvill be available againsnvhich the ternporar),differerrces carr be trtilized.

The calrl,ing anrount ofdeferred lax assets is revierved at each reportirrg date and reduced to the

extent that it is no longer probable that sufficient taxable profit rvill be available to allou'all or

pan of the deferred tax assct to be utilized. Unrecognizcd deferred tax assets are re-assessed at

each reporting date and are recognizcd to the cxtent that it has bccome probable that future taxable

profits rvill allorv the defcrred tax asset to bc recovered. Defened tax assets arrd liabilities are

measured at the tax rates that are expected to apply in the year rvhen the asset is realized ol the

liability is settled, based on tax rates (and tax larvs) that have been enacted oI substantively enacted

at the reporting date. Deferred tax relating to itenrs recognized outsidc sulplus ol deficit is

rccognized outsidc surplus or dcficit. Deferred tax iterns are rccognized itr corrtlation to the

underlying transaction in net assets. Deferred tax assets and deflerred tax liabilities are offset if a

legally enforrceable right exists to set off current tsx assets against current incotne tax liabilities

and the deferred taxes relatc to the sarne taxablc UPHSF and lhe satne taxation atrthority.
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Notes to the Financial Statcntents (Continuetl)

Sumnrarl' of Significnnt Accorr nting Policics (Contlnued)

Sules ht
Expenses and assets are recogtlized rtet of the antount of sales tax, except:

i) Whcn lhc salcs tax incurrcd on a purchase of assets or sen,ices is nol recoverable frorn

the taxation authoritl,, in rvhich case, thc salcs tax is recognized as part of the cost of

acquisition olthe asset or as part olthe expense itent, as applicablc.

ii) When receivables and paynbles are stated rvith the anrount ofsales tax included

'l'hc nct atnount of sales tax recoverable f'rorn, or payable to, the taxatiort authority is

included as parl ofreceivables or palablcs in thc statement offinancial position.

tl) Investrnentproperty

lnvestnrent prollerties are nreasured initially at cosl, including trnnsaction costs. The carrying

atnouut includes the replacenrent cost of conrponents of an cxisting inveslntent property at the

tirne that cost is incurrcd if the recognition criteria are nlet and excludcs thc costs ofday-to-day

nraintenance of an inveshnent property. Investrnenl property acquired through a non-exchange

transaction is nreasured at its lair value at the date of acquisition. lnveshnent properties arc

derecognized eilher rvhen they have been disposcd of or s,lten the investntcnt property is

perrnanentll,rvithdrarvn frorn use arrd no hrture econornic bcnefit or service potential is cxpected

fronr its disposal. The difference betrveen the net disposal proceeds and the carrying atnount of

the asset is recognized in tlre surplus or deficit in the period of de-recognitiorr. Transfers are nrade

to or fronr investrnent propefiy only rvhen there is a change in trse.
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Ulinzi Prinre Health Selvices Fuud
Annual Ilcports nrrtl Finarrcial Stntenrents
for the year ended June 30,2025,

Notes to the Financlal Slntcntenls (Cottlinued)

Summary of Slgnllicaut Accountiug Pollclcs (Contlnucd)

e) Property' plsnt ind equlplncnt

All property, plant and equipnreut are stated at cost less accurnulated dcpreciation arrd irnpairnrent

losses. Cost includes expenditure that is directly attributable to thc acquisitiotr of thc items. When

significant 1n(s of property, plant and equipnrent are required to be replaced at intervals. the

UPHSF recognizes such parts as individual assets rvith specific uscful livcs and depleciates thetn

accordingly. Likervise, rvhen a major inspection is lrcrfornred, its cost is rccognized in the carr5'ing

amount of the plant and equiprucnt as a replacement if the recognition criteria are satisfied. Atl

other repair and rnainterrancc costs are recog,nized in surpltrs or delicit as incurred. Where an asset

is acquircd in a non-exchange transaction for nil or nontinal cottsideration the asset is initially

nreasured at its fair value.

$ Leases

Finance leases are leases that transfcr substantially all of the risks and bencfits incidental to

orvnership olthe leased itenr to the UPHSF. Assets held under a finance leasc atc capitalized at

the cornrnerrcernent of lhe lease at the fair value ofthe leased property or, if lowcr, at thc present

value of the future rninimunr lease paynrents.'l'hc UPHSI' also rccognizes thc associated lease

liability at the irrccption olthc lease. The liability recognized is rneasured as the preserlt value of

the future rninintum lease payrncrrls at initial recognition. Subsequent to initial recogrtition, lease

payments arc apporlioned bctrveen finance charges and reduction ol the lease liability so as to

achieve a constant rate of intelest on the rernaining balance of the liabilitl,. Finance charges are

recognized as finance costs in surplus or dcficit. An asset hcld under a finance lease is depreciated

over the useful life of the asset. Horvever, if there is no reasonable certainty that the UPIl.lF rvill

obtain orvnership ofthe asset by thc end ofthe lcase ternr, lhe asset is depreciated ovet the shorter'

ofthe estinrnted useful life of the asset and the lease ternl.

Opelating leascs are leases that do not tlansfer substantially all the risks and benefits incidental to

orvnership of the leased itetn to the UPHSF. Operatirtg lease paytnertts arc recogttized as att

operating expense in surplus or deficit on a straight-line basis ovct'the lease tertn.
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Ulinzl Prinre Health Services Funtl
Annunl Rcporls nntl Finnncinl Stntcnrents
for the 1'cnr ended Juue J0,2025.

Notes to the Fiunncial Statenrents (Conlinmed)

Sunrmary of !iignificant Accounling Policies (Cotttlnucd)

g) lnta,rgible nssets

Intangible assets acquired separately are initially ncognized at cost. The cost of intangiblc asscts

acquired irr a non-cxchange tr"nsaction is their fair valuc at the date of the exchange. Follorving

initial recognition, intangible assels are carried at cost less any accuurulatecl arnortization and

accunrulatecl irnpairrnerrt losses. hrternally gencrated intangible assets, excluding capitalized

devclopmcnt costs, are not capitalized and exprditurc is rcflected in surplus or deficit in thc

period in rvhich the cxpenditure is irrcurred. The useful life ofthc intangible assets is assessed as

either finite or indefinitc. lntangiblc assets \\,ith an indefinitc uscful life are assessed for

inrpairrnent at each reporting date.

h) Blological Assets

The entity recognizes biological assets rvhen it conlrols the asscts due to past evcnts, it is probable

that future ecouornic berrefits associatcd rvith thc asset rvill florv to lhc entity, and rvhen the fair

value or cost ofthc asset can be nreasured reliably. Biological assets are initially and subseqrrently

nreasured at lhir valuc less costs to sell, except rvhere fair value cannol be reliably deterrnined. ln

such cases, the asset is rneasured at ils cosl less accunrulated deprcciation and any accurnulated

intlrairnrcnt losses. Changes in fair valuc less costs to sell are recognized in strrplus/deficit in the

period in u'hich they occur.

i) Rescnrch aud developntent costs

The Entitl, expenses research costs as incurred. Devclopnrent costs on an individual project are

recognized as intangible assets rvhen the U/"H.SI'can dclllonstrate:

i) The technical leasibility o[conrpleting the Bsset so lhat the asset rvill be available

tbr use or sale.

ii) lts irrtention lo conrplete and its ability to tlse or sell lhe asset.

iii) llos,the asset rvill generatc future econornic bencfits or service potcntial

iv) 'the availability of resottrces to corrlpletc the asset'

r,) The abilitl'to rlleastrre reliably the ex;renditrrre during developmenl.

l-'ollorving initial recognition of arr asset, the assct is carried at cost less any acctttnulated

antortization a1d accunrulated inrpairnrent losses. Amortization of the asset begins rvhen

developrnent is complete, and thc asset is availablc for use. lt is amortized ovel the period of

expected tirrure benefit. During the pcriod of developntent, the assct is tested for irnpairnrent

annually rvith an1, inrpairrnent losses recognized inrnrediately in surplus or deficit.
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Ulirrzi Plinre Health Scrviccs Furrrl
Anrrual Reporls and Finarrcinl Slntcnrcnls
for the 1,enr entlcrl Junc 30, 2025.

J) Flnancial instruntcnts

IPSAS 4l addrcsses the classificalion, nreasurenlent and de-rccogrrition of finartcial assels and

financial liabilities, introduces nerv rules for hedge accounting and a ncrv irnpairrnent model for

financial asscts. 'l-he UPIISF does not have arry hcdgc relationships and therefore the nerv hedge

accounting rules have no irnpact on Fund's financial statements. A financial inslrutnent is an1'

contract lhat gives rise to a financial asset ofone entity and a financial liabilitl,ol equity instruntcnt

ofanother entity. At initial recognition, the entity rncasures a financial asset or firtancial liability

at its fair value plus or lninus, in tlre case of a financial assct or firrancial liabilitl'not at lhir value

through sulplus or deficit, transaction cosls that are dircctly attributable to the acquisition or issue

ofthe {inancial asset or financial liabilitl,.

n) Financlnl nssets

Classllication of Iinoncie I assets

The entity classifies its financial assels as subsequently rneasured at arnoltiscd cost. lair value

through net assetV equity or fair value through surplus and deficit on thc basis ofboth the entity's

nranagenlent rnodel for financial assets and the contlactual cash florv characteristics of the

llnancial asset. A finarrcial asset is rneasured at amortizcd cost tvhen the finarrcial asset is held

rvithin a nranagenrent nrodel rvhose objective is to hold financial assets itt order to collect

contractual cash flo$,s and the conlractual ternrs ofthe llnancial asset give rise on specified dates

to cash florvs lhat are solely pal,nrents of principal and interest on the princil)al outstanding. A

I'urancial asset is measured at lair value through net assels/ equitl, it it is lreld rvithin the

rnsnagenlent nrodel rvhose objective is achievecl by both collecting contractual cashflorvs attd

selling financial assets and the contractual tcnns of the firrancial asset give rise on specificd dates

to cash florvs that are solely pa),nlents of plincipal and intcrest on the principal atnount

outstanding. A financial asset shall be nreasured at fair value through srlrplus or deficit unless it is

nreasurrd at arnofiized cost or fair value through net assety equity unless an entity has nradc

irrevocable election at initial recognition for particular investments in equity instrurnertts.
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Ulinzi Prirnc l{ealth Scrviccs Fu nd
Anrrunl Rcporls nnd Finnncial Stntcntcuts
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Subscqrrcut rncasurcrneut

Bascd on thc business rnodel and the cash florv characteristics, thc entity classifies its finarrcial

assets into &lnortize(l cost or flair yalue categories for financial inslrunrents. Movanents in fair

value are presented in eithel surlrlus or dcticit or through net assets/ equity subject to certain

criteria being [let.

Aurorlized cost

Financial assers that are held lor collection ol conlractual cash florvs rvhere those cash florvs

represent solell' pal,nrents ofprincipal and intcrcst, and lhat are not clesignated at fair value through

surplus or deticit, arc nreasured at anrortized cosl. A gain or loss on an instrtrrnent that is

subsequently ureasured at arnortized cost and is not 1>ar1 ofa hedging relationship is recognized in

profit or loss *,hen the asset is de-recognized or irnpaired. Inlerest irrconre front thesc financial

assets is incluried in finance inconre using the effective intetest rate nlethod.

Fair value through uet assels/ equity

Financial asscts that are held for collection olcorrtractual cash flo\\'s and for selling the financial

assets, rvhere thc assets' cash florvs represent solell' payrnents of principal and interest, are

rureasured at lair valuc through net assets/ equity. Movetnents in the carrying atnount are tekcn

through net ossets, except lor the recognition of inrpairntent gains or losses, intercst revenuc and

tbreign cxchauge gains and losses s4rich are recognized irr surplus/deficit. lntercst incorne front

these tlnancial assets is included in finance inconrc using tlre effective intcrcst rate nrethod.

Trade and other receivnblcs

'li.ade and other rcceivables are recognized at fair values lcss allorvances for any uncollectible

alnoglts. 'l-rarlc and other receivables are assessed tbl irnpairnrent on a continuing basis. An

estiutate is nrade of doubtfitl rcccivables based orr a revierv ofall outstanding alnounts at the year

errd.
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Ulinzi Plinre Hcllth Sen'ices I.unrl
Annual Rcporls and Finnncial Slatentenls
for the t'eal enrlcd June 30, 2025,

Notcs lo the Financlal Statements (Cotttinttctl)

Sum nraly of Significant Accounting l'oliclcs (Contin rrctl)

Fair vnlue through surplus or dcflcil

Financial assets tlut do not tneet tlrc critcria lbr anrortized cost or lail value thlough ttet assets/

equity arc mcasured at fair value through surplus or delicit. A business tnodcl rvhcrc thc Ul'HSI"

nlanages financial assets rvith the objective of rcalizing cash florvs through solely the sale of the

asscls rvould result in a fair valuc through surplus or deficil nrotlel.

Classification

The cntity classifies its liabilities as subscquently nreasured at anrortized cost e\cept flor firrartcial

liabilities rneasured lhrough profit or loss.

k) Inventories

lnventory is measurcd 8t cost upon initial recogrrition. To the extent that invcrttorl'rvas received

through non-exchangc transactions (for no cost or for a norninal cost), the cost ofthc irtvcntory is

its fair value at the date of acquisition. Costs irrcurred in bringing each protluct to its preserlt

location and conditions are accounted for, as follorvs:

i) Rarv rnalerials: purchase cost using the rvcightcd average cost nrethod.

ii) Finished goods and rvork irr progrcss: cost of dilect rnaterials ancl labour artd a propoltion of

rnanufacturing overheads based on the rrornral operating capacity but excluding borrotvittg

costs.

After initial recognition, inventoly is nreasured at the lowcr of cost and net realizable value.

Hos.ever, to the extent that a class of inventory is distributcd or deployed at rro charge or lor a

norninal charge, lhat class of inventory is rneasured at tlre lorver ofcost and currertt replacenlent

cost. Nct realizable value is the estinrated selling pricc in thc ordirrary course ologrerations, less

the estimated costs of conrplction and the estinrated costs necessary to nrake the sale, exchange,
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Impnlrrnent

The entity assesses, on a forrvard-looking basis, tlre expected credit loss ('ECL') associatcd s'ith

its financial assets carricd at anrortizcd cost and fair value through net assels/equit1,. The UPHSF

recognizes a loss Rllorvance lor such losses at each reponing date.

b) Financial linbililics
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or clistributiorr. lnventorics arc rccognized'8s an expense rvhen deploled tbr utilization or

consurrrption i'r the ordinaly course of operations of the UPIISF

Notes to tlr.: I: irrancial Stnlctncnts (Continrted)

Sunrnrnry of Signifi canl Accortnting Policles (Contin rred)

l) Plovisions

Provisions ar!. recognized rvhen the IIPHSI' has a prcsent obligation (legal or constrtrctive) as a

resllt ofa pasr event, it is probable that an outflorv of resourccs entbodying econonlic benefits or

service potential rvill be required to settle the obligatiort and a reliable cstitnate can be nrade oflhe

antourrt olrhe obligation. Where thc {/PH.SF cxpects sonle or all of a provision to bc reirnbursed,

lor exanrplc. lirclcr an insurarrcc conlract, the reintbursernent is rccognized as a separate asset only

gherr t[e rcinr[urscrletrt is virtualll,certairr. The expense relnting to any provision is presented in

the statenlent ol financial performancc nct of arry reintbursetnent.

nr) Socirl Benclits

Socinl benefits are cash transl'ers provided to i) specific individuals and / or households that lneet

the eligibilirl,criteria, ii) mitigate the effects olsocial risks and iii) Address the need ofsociety as

a rvhole. The c-ntity recognises a social bcnefit as an expense for thc social benefit schenle at thc

sarne tille that ir recognises a liability. 'l'hc liability for the social benefit schente is nteasured at

rhe best estinrare of the cost (thc social benefit paynrents) that the errtity rvill irrcur irl fulfilling the

present obligations l'eprescnled by thc liability.

n) Contingettt liabillties

The Entitr, docs not recognize a contingent liability but discloses details of any contingencies in

the nores to rh.r financial stBtentenls, unlcss the possibility of an outflorv of resotlrccs cmbodyillg

ecorrorrric benelits or service potential is renrotc.

o) Corrtingettt nsscts

The Entitl, 6ocs not recognize a contingent asset but discloses details of a possible asset rvhose

existence is corltingent olt the occurrerrce or non-occurrcllce of one or more uncertain futttre events

rrot \\ltolly \ irhin the control of thc Entity in tlre notcs to the financial statenlellts. Contingent

assets at'e Rssessed continually to ensurc that developrnents are appropriately reflected in thc

llnancial stalerlerrts. lf it has beconre virtually certain that an inflorv of econonric benefits or

service potenrirrl rvill arise an<l the asset's value can bc nteastlred rcliably, the asset and the related

rcvepue ar.e r.ccognized in the finnncial staternents of the period in s'hich the change occurs.

25

o

a



o

OUlinzi Prinre Health Services Funrl
Annual Rcpol'ls an(l Finnncial Slntentelts
for the year en(le(l Jrlte 30,2025,
Notes to lhc Financial Statentenls (Continued)
Summary of Signlficnnt Accounling Pollclcs (Continued)

p) Nature aud purpose of resen,es

The Entity crcalcs and maintains rcserves in lernts of spcific requirernerrts

q) Changes in accounting policles Rutl estlnrates

Thc Entity recognizes the effects ofchanges in accounting policl, rctrospect ivc lr'. 'l he eFfects ol
changes in accounling policy arc applicd prospectively ifretrospective applicarion is irnpractical.

r) ltrnrployee beuefits

Relirernent benefit plans

Tlte UPHSF provides rctirenlcnt benefits for its enrployees and directors. Dellned contribution

plans are post-enlployrnent benefit plans under which an Errtitl,pays fixcd contlibutiorrs into a

separate Erttity (8 futd) and rvill lrave no legal or constructive obligalion to pa1, further

contlibutions if the furrd does not hold suflicicnt assets to pay all ernplol,ee benefits relating to

crnployee service in thc current and prior pcriods.'l'he contlibutions to fund obligations fot'the

paytnetlt of retiretnettt benefits are charged againsl incorne in the year irt s'hich (hey becorne

payable. Defined benefit plans arc post-cruployrncnt bcnefit plans other than de ll ned-contribut ion

plans. The dcfined benefit funds are actuarially valuetl tri-arrrrually on the pro.iected urrit crcdit

tnethod basis. Deficits identificd arc recovered through lunrp surn paytnents or increased tirture

contribtrtions on proportional basis to all particilxting enrployers. The contributiorrs and lurnp surn

paynrcnts ledtrce the post-errrploynrent benefit obligation.

s) Foreign currency lrarrsactlons

Transactions in foreigrr currcncics arc initially accounted for at the ruling rate ol e.rchange orr thc

date of the lransaction. At each rcpofiing date, loreign cunency rnonetar), i(erns are trarrslatcd

using the closing rate. Non-tnonctaly itcnrs measured in histolical cost are tlarrslated using the

exchange rate at the date of thc transaction, and tlrose rneasurecl at fair value are translated using

the exchange rates at lhe datc rvhcn the lair value rvas deternrinecl. Exchange <lifferences arisilrg

frorn the settlement of ttronetary iterns or translation of monetarl,/rron-lnonetar)' itctns at rates

different front those at rvhich thel' rvere initially reported are recognized in surplus or delicit in

the period.
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Notes to thc I,'inarrcirl Stutenrents (Continuetl)

Sunrnrnr'5 of liignificnnt Acconnting Policies (Continued)

l) Borro*'ing costs

Borrorving costs arc capitalized against qualifying assets as part of property, plant and equiprncnt.

Such borros,inlt costs arr capitalized over the period during rvhich tlre asset is being acquired or

constructe<l arrd borro$,ings have been incurred. Capitalization ceascs rvhen constructiort of the

assct is conrplctc. Furlher bolrorvirrg costs are charged lo lhe statcnlcnt offinancial perforntance.

rr) Ilclntcd parties

'l'he lll'HSl'r'egards a related part), as a person or an Entity rvith the ability to exerl conlrol

individualll'or'iointly, or to exercise significant inllucnce over the UPHSF, or vicc versa.

Menrbers ol ke1, nranagenrerrt Are rcgardcd as relatcd parties and cornprise the fund adnrinistrator,

rnanaging dir.'ctor, Deputy Managing Director, Finance Manager, Busincss Developnrent

Manager and \'ledical Logistics Manager.
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r') Ser'vicc conccsslon nrrengements

The t/PH.Si arrall,ses all aspects of service concession arrarrgenrents that it enterc in deternrining

the appropriate accourrting ttealrrrcnt and disclosure rcquirenrents. ln particular, where 8 private

parll,contlibutes an asset to the arrangeulent, the LJPHSF recognizes lhat asset rvhen, and only

rvhcn, it controls ol regulates the services the op€rator nrust providc together rvith the asset, to

rvhonr ir nrrrst providc thcnt. aud at rvhat pricc. ln the case of assets other than 'rvhole-of-life'

assets. it courrols, through orvnership, benetlcial cntitlement or otherrvise - any significant

residrral intercst in the asset at the end of the arrangenlent. Any assets so recognized are measttred

at their fair raluc. l'o the extent that an asset has been recognized, the UPIISF also recogttizes a

corrcsponding' liability, adjustctl by a cash considcration pai(l or rcceived.



Ulinzi Prinre Hcalth Scryiccs Fttn<l

Annual Reports arrtl Financial Statcntcttls
fol the 1'cnr cnrlctl June 30,2025.

Notes to lhe Financlal Stalemenls (Conllnued)

Summar'.y of Slgnlflcnnt Accounllrrg Policies (Continued)

rv) Cash and cash equivnlents

Cash and cash equivalents cornprise cash on hand arrd cash at bank, short-tct,,t ricposils orr call

and higlrly liquid invcstrnents l'itlr an original rnaturity olthree ntonths or less. rvhich are readily

convertible to knos.lt stnounts olcash and are subject to insignificant risk of charrges irt valrre.

Bank account balances include anrourrls held at tlte Cettn'al Barrk of Kcttl a artd at various

cornrncrcial banks at the errd olthe financial year.

x) Conrparallvefigures

Where necessary, contparalive figures for the previous financial year havc bcett antendcd or

reconfigured to confortn to thc rcqtrircd changes irr presenlalion'

y) Subsequertt evcnls

There have been no events subseqtrcnt to the financial year ettd s,ith a signiticant itnpact on the

financial statcments for the year ended June 30,2025 .
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o

Ulinzi Prinre ileallh Services Fund
Arrrrurrl Repor'ls and Finnncinl Slatcntcnts
for lhc 1'car cuded June J0' 2025.

o

a

a

o

o

a

o

a

Notes to the'Fi rrnncinl Strlenlents (Continttcd)

Sunrnrnrl' of liignificnrrt Accountirrg Policics (Contlttued)

5, Sigr-ilicnnt Jurlgnrerrts nntl Sources of Eslirnalion Uncertninty

The prcparation ol tlre f,)rlr4,i1 1in.r'r.ial stateurents irt confornrity rvith IPSAS rcquires

tnanagenlent to rnakc judgrne ls, estinlates arxl assunqrtions lhst affcct thc rePorted antounts of

revcnues. c\pnr1sss, assets and liabilities, and the disclosurc ofcontingent liabilities, al the cnd of

rhe rcpoltirrg neriod. llorvevcr, unccrtainly about these assunrptions and estimates could rcsult in

outcotnes that lequire a ntaterial acljustrncnt to the carryirrg, Bnlount of lhe ssset or liability aflbcted

in futurc peliods. Statc all .iudgernenls, estimates and assuntptiorts nrade:

Estirnatcs nurl assunrpllons.

'l'he kel,assunrptions concenring the futulc nnd otltel key sources ofestinration rrncefiainty at the

reporrilrg date. rhat have a significarrt risk ofcausing a material adjustrncnt to the carrying amotrnts

ol assets ancl liabilities rvithin the next financial ),ear, are dcscribed belorv. The Entity based its

assunlprions irrl(l estintates on paranlcters available rvlren the consolidated financial statenlents

wer!- preparcd. Horvever, existing circumstances and assurnptions abut fulure developnlenls may

clrange duc ro rnalket changes or circunlstanccs arising bcyond the control of the Entity. Such

changes are reilectcd in the assumptions rvhen they occur. IPSAS 1.140

Useful lives autl rcsidunl value

'l'hc usci'ul livcs anrl [esidual valucs ofassets are assessed using the follorving indicators to infolrn

poterltial liltur,r use and valtre liont disposal:

a) The corrJition of the asset based on lhe asscssment ofexperts ernployed by the Entity'

b)'l'hc naturc of the asset. its susceptibility and adaptability to changes in technology and

processcs.

c) 'l lrc naturL'of the lrrocesses in rvhich lhe asset is dcployed.

d) Availabilitv of'funding lo replacc the asset.

e) Changes irr tlre rrtarket itr relation to thc asset

i'rovisions

l)rovisions rr, r'e laiscd and ntanagerncnt deterrnirted an eslinlste bascd on the infornration

available. Ariciirional disclosure olthesc estirn{rtes of llrovisions is included in Note 43. Provisions

are rrreasurccl lr the ntanagetncnt's best eslinratc ofthe experrditrrrc requircd to settlc the obligation

al the reportirr,: date and are (liscottnted to prescnt value rvhere thc effeCt iS rrtaterial.

a

o
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o
Ulinzi I'rinrc Health Seryices lund
Annual Rcporls nrrrl Financial Stnlelttertts
for the year enderl Junc 30,2025.

Notes to thc Financitl Slnteutents (Corttinttetl)

6. Transfcrs from Other Goverttnrettl enlitics o

648.686,708

798,686,708

o

o

o

a

O

o

a

O

b) Transfers fronr lVllnistrics, Delrartnlents arrtl Agertcies (i\IDits)

r50,000,000

Unconditionnl Grartls

Dcvelopnrent grants

Operational Crant

Corrtlitional Granls nntorlised/ tt'nttsfcrrctl to rcvctttte

Otlrer Clarrts

I lousing Developnrent Clant

Total Uncorrdilionnl Grnrrts

ln fi astructure Clartt

l,ibrarl,Crant

Othcr Orgarrizational Clartts -MOD Salar'1'Clant in kind

Total Goverrt rttettt Gt'r ttls Arttl Subsitl ics

Facilitics Developnrent Crnnt

Ministry of
Delence

Departrnent r50,000,000

150,000,000Totnl 150,000,000

t\
1,. .lr

a

l.\trtrtt'rtt
| ::cr:ll,ti:l:l
l .'il8l( it t,',r i

lFirta'rt'iel1..

lllerlrf.'i,t'l(

Amo't
rlefer r

undt r'

deferr
inconr

Ill

t:l ( 
' 
rllll,

( 'l|r I

lr \lt. h \lr.

t50,000,000
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o

Ulinzi Pliure I lealth Serviccs Funtl
r\nnuirl Repolts nn(l Iiin:urcirl Slalements
for llrc 1'crrl cirrlcd .lune J0,2025.

o

O

a

a

o

a

o

a

o

a

Notcs to thc liinnncinl Stntentertts (Continuerl)

7. Lcvios, Fir:s nrrtl l'cnnltics

F irrc-s

l'enalties
'fo lrrl

(l)rcri ide trr'iu i cxp Iarrat ion lbr this revenue)

ll. luirlic C<;,'tributiotts nn(l Donntious

llealth Donations

Rescarclr [)or rations

Jo,iati,:rrs l;nnsferred to revenue on conditions being

met.

()t\ :, Putrli.: Dorrations (Spccill)
-:'t:, .l'1 .':,r. rr; iln(l Sponsorsltips

llecorrcilint iurr Of Public Cotrtribrrtions autl

' i)ortrr.tinrt:;

3r!.r ,-'r t "'.. -nt at Beginrring of The Year

( ttt:'c'rtt Yci,r l{eceipts

a",,r :lir,lr'; \,lr:l - Trans[errcd to ltevettue

1 r ,1.i... ," io Be Nlet - llcrlain Liabilities

Other l.evies (Spccili)
Fuel Lcv1,

a

3t

ilt241202:

Ktltt

i

lr, \( r tltlt.rtl

I lt rr t tltlt,rtt

h

itiz4l2025



o

o
[Jlirrzi l'r'irrrc Ilelllh Scrviccs Funrl
Arrnunl Ileporls nnrl Financinl Stalerrrcrrls
for the year entletl Junc 30,2025,

Taxablc Lnrrtl nrrd Buildings

Residcrrtial

State

Conrrnclcial

Sub- Total Properly and Tnres

Penalties

lncorue F'orgorte/ rvaived

Totnl Ploperty Taxcs Rcvenue

Notes to thc Financial Slatemenls (Continuetl)

9. Propcrly Taxes Revenuc

10. Licenses, Fees arr<l l'clnrits

I l. llcrrdelirrg Of Scrviccs

Tolal llevenue fronr Thc Renderiug Of Serviccs

o

a

a

o

a

o

O

60,(r211,883

o

Liccnses

Fees

Total

Training Fees

Health selvices

Service Fccs (specify)

il

Qualitl,Assurance
Othcrs (spec il1')

32

a

l\ i lll: I

i' ilr
lr..h.

j-Pernr its

o

k rlrr

I \ -'ll:.i ]ll] I

__--=.--t---

t\
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'l'uitiorr Fees
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o

Ulinzi Priurt' ilealth Services Fund
Arrnu',tI Re'po, ts nutl Finnncial Stulenrents
for tlrc 1'enr crrtlctl June J0, 2025.

a

a

a

o

o

o

a

o

a

Notes to the Irinnncinl Statetnents (Cotttinuetl)

l?. Seh of Gcorls

Sale ol rvarer'

S:..e ()l l-.rl):, rtions
r.)ilrgi 

r irrr:ll,tr. irr line rvith 1,our organisation)

:'o(r l r'ci t'r:.rc front the snle of gootls

l.r. lielllrri ltr.rtuu€ from Fncilities nn(l Eqltip]nent

i).: i r,rr,l : ,r' [{cvetrues

...:.,... ..l.tls'

, , ,i ',llllr'

\ ii . l, i,rr,. -, r)rs ilrld tixctl clcposits

irc\r irr!('.ric fionr Treasury Bills

lIi('.csl irri(, rc tionr Treasut'1' Bonds

,,utsranding rlcbtors

o

Salc of goorls

Sale of elecrrir:ity

o

33
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a

O
Ulinzi Plinre Hcnlth Serviccs Irrrrrl
Annunl Reports antl Finntrcial Sluletttetlls
for the ycn r enderl June 30,2025,

Notes to the Flnnnclal Statentenls (Conllnttetl)

15. Other Incornc

lnsulance recoveries

Irrcoure ti'orn salc of tcndcr'

Sclvices concession incottte

Skills developrnent levy

Agenc lbe

l'otal Othcr irrconre

16. Usc ol'Goods atttl Scn'iccs

Electricit

Water

Subscri rolls

Advertising

Adrnin I'ecs

Audit Fccs

Con ferences ancl Delegatiorts

Ittstr rarrcc

Legal Ex s

I

o

o

a

o

o

o

o

24.59-(.8()0

24,591,3{)(l

1,062,750
a

a
59.780

1.578.301

I

lnconre rvritten back

Bad debts lecovered

Miscellarrcous irrcorttcs (itrconrc collected.lirtttt nrcdicol
.services to retired ,,,lliler.l' ellicers hc./bre tlrc littd ltecontc

operal iou0l)

I)rotbssiorral Services

Consultirrg F'ccs

Consunrables

Fucl and Oil

Licenses and Pernr its

Chern icals

Watcr Purification Cost

Postage

Printirrg and Stationely

llire Charges

Rent expenses

Security Costs

34
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o

tJlinzi l'r'inrc ilcalth Sclyiccs Frtnd
Annrrirl llcpolts nnd Finnnclnl Stntentellts
l'or thc o:lr' ('lr(le(l .lrrlte 30' 2025.

Scrvagc''l i'urtntcnt Costs

ltrvctltor')' Sr,','2PPin11

T!''r:i.):rit I il -'rll!,rt'

l'rar cl. Sub:iste nce & Other Allolvancesr

l: ' ',:t,
i()ri ls and selv ices

ll o :r' i rr': tr,I zr i rrtenance -\'eh ic les and othcl' transPolt
.illllPlllr)ltl

'i" ,i: I

Sa iirri.'> iut(i ,\ agcs

[:rrrIio,vcr t t,,,ilibtrriott to henlth itrsttrattcc schelnes

F. rr r 1,lr'r t'r,:,r rrritrutiot't to pension schetnes

:r-. - ,, rl:lo(iation. subsistence, & othcr allowances

. l.r , , lcf ittt r t-r:s

o I loll:]

\ i. : r,l I , 'lirtCtl COSTS ':'

I

a
-)l.,rL..:__ .. \1.., . .,r l!i )

\ i, .iit:,1 lrrst' (irlcc

1'rairring
', r:': ,():lal i(!tl

/,', ;)!tt)t(tliott c.\.:l(ttlilltt'f t'ttt'ittl ittt ts cottlp(tr.' d lo llrc prcvious 1'cor)

946,370

t49,548

301 ,000

84,6't9,877

12.208

88,789,836

648,686,708

648,686,708
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o

o

a

o

o

Ulinzi Prirne Health Services Funtl
Arrnual ltcports anrl Financinl Stalcntctrls
for lhe t,c:rr errtletl June 30, 2025

Notes to thc [-inancial Statcntcnls (Continttetl)

19. Dcprcclntlorr arr<! Antorliznlion E,rpcnsc

20. Repnirs arrrl i\'Iainlertatnce

Irrvestrnent Property

Equiprnent and Machirrery

\/ehicles

21. Corrlracted Serviccs

22. (i ln rr ts anrl Su bsitlies

2,323,239

o

o

2.323.239Propertl,, plnnt arrd cqu iprttcttt

lrrtangible assels

Invcstrrrent propert), carried at cost

Plo;rcrty arrd equipntent

Furniture and Fittings

Cornputcrs and Accessories

Othcrs (speci[y)

Totnl Repnirs ntul lVlnintcttnncc

r\ctualial Valuations

lnvestrncnt Valuations

Others (speci[y)

'I'otnl Conllacled Seryices

Cornnrunitl, Developrnent

Educatiorr lnitiatives and Prograrns

Social Devcloprrtcnt

Cornnrunity 'l'l ust

Sporting tsodics

Totnl (l rn rr ts rrrrrl Suhsklies

l(r

a

a

l.\ :il1.1 :lrl l
h.h.

Total rleprecintion nnd nntortiznliott

lj\ lt,:.1 l[] I

h..h..

I 'tt

I

l, \ :[].1 :0: I

lr.rlt r

Property Valuations

l \ -rll].1 :lr: I

lsh'

Social benefi t expenses*



o

[-rlirrzi l'r'iurc llcnlth Selvlces Fund
y'.rrnrrrtl llcpo, ts nntl Finnncinl Stntentcnts
lbl the veirl t'rrtled June J0' 2025.

o

a

a

a

a

o

o

a

a

o

2J. Finance ( 'osts

Bor'r'or','rrrgs ( irnlorlized cost) +

Finance leas,'s (antorlized cost)

I 'rrr'. ir .lirr,, ., cliscount on l!'ise liabilitics

Lrr!-r (:5t ()'l i,,.r,l. ovenlralts

:lti:'i:,. ()r'. ii..,::; li<lrtt cotrttlrcrcial banks

' ',.i,

lileiu lits to tlr .lgetl

l.r;r; ii I s

,., .. , . ,i r irri(r c(luipnrcnt

'r 
',1 r:'ililr t,., :;:tlc OfnSSCIS

.,, ,.. (,rr lbleign erichttttgc trRnsactions

, ,r l.r . rr ri :. ,rl e\chBllgc tlilllsacfions

, !,55 (,rr rurr r:rl C\Cllallgc tranSACtiOllS

'l:'

'/,,'. t ti.,rl irr,.. I orr lrair Vnlrre Irtvestntenls

lue- [:quity investntents

O

i r:r \ilt

37
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l"air value - lrrvestnrent propc(y

Fail valuc- otlrer finarrcial sssets (specily)

Ulinzi Plirnc Hcalth Services Funtl
Annunl Reports and Firrnncinl SlRlcntenls
fot thc r crrrlcrl June 30, 2025.

Totnl Ga in
(Provide brie.f exllottttti<ttt .lttir wlue w ucttiotr tttt ittve.rlnrcnl u.r.st'l.t\

28. I nr pri rrnerr l Loss

l)rogrcrl1,, Plant arrd Equiprnerrt

Irrtangible Asscts

Tolal Irnpairnrent Loss

'l'ax charged orr lerrtal inconte

Tax chargcd on interest incorrre

Inconre tax crpcnse reported in the

statenrenl of l'irtarrcirl grerfotttuurce

30. Cash nntl Cash liquivrlenls

Ctrrrcrrl Accourrt 146.593.964

Savings Accourtt

Total Cash and Cash Equivalettts t 46.593,96.f

(The cunount shoultl ogree *illt tl,e closing, and opcning bolanc<'.s tts ittclud<tl ' i!i( \i::tt' ;it'itI of
cash.fiotrs. List ull bto* occouttts. Providc bric.f c:tplottctt iott ott cosh wn'ialiott' r,tttttlrurt'rl ttt llrc
prcvious ytu')

Detailctl Annlysis of the Cash arrd Cnsh Eqrrivllcnts

Current inconre tax chargc

Deferred tnx: [rrote 53]

Oliginal and reversal of tenrporarl' diffcrenccs

On - Call Deposits

Others (Speci$)

a) Crrrrent Account
r00074 I 546 146.593.964Central Barrk o[kcnya
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o

o

a

c

o

o

o

o

a

o

a

o

Lllirrz-i I'rirnc llcnlth Scrviccs Fttnd
Arrrr rnl llcpu, ts untl Finnncinl Stlltenlelts
lbi ilrc vc:rt'c,rrlcrl .lunc J0, 2025.

/ :,-.r'cltli' ,' Brttk 0 r r0 t4474586001

. i .)t

h) Orr - ('all Deposlts

c) f;irrrl l)c1r osils Acconlll

l. \ l. l)

. i.. ,,sit

:.irlrl,.l
. ,.'.,i1. l,i .,.-', Accouut:

; li i

i,.

J L i. :rir ':; irorrr Exclrnnge Trnnsnctions

, .r.. . .. r .lcs li'ont Iircltnnge Transnctiotts (Current)

,, iLL , rrrrri Ltectr'icit1 Debtors(

()rir. r'L.x, hr,;uc Deblor outstanding rcntittances

i l:. in t ttr'attce

l

I

il
Rl r'

\:Pl.t;ntliotI oIt c r,'?rll receivcthles)

,ld:; l'r'onl E,rchnngc'frnnsnctions (Long-tcrnt)

, ,i!
: . it'. .,;... .r rl iillotvattct

lr
Jnr ,,...i.)ll .r:lnsl'erfcd to ctlrl'etrt receivablcsC

146,593,96.1

7,723.553

23.201

7,746,754

lr, ., i \'rll |eCCi\';rirles

39
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'Iotnl reteivnbles (a+b)

Ulinzi Pliure [Ienlllt Seryices Frrutl
Arrnunl Rcporls arrd Finnncinl Slntcmcnls
firl the ar enrlerl Jurre 30,2025.

(c) Ageing nnnll sis for Receivnbles front er:cltttng€ tl'ttttsacti'trts

l

'% ol' lite

l00Yo

(tl) Rcconcilintion for Irnpairurenl Allo['nrtcc ott Rccciyablcs itont Etr:itiri :r r Iii,,:,,,i{lolls

At the beginning of the ycar

Additional provisions during the 1,ear

Itccoverecl durirrg the year

(Etttit)' to st e the expected crcdit loss ru as.for yu,'iotts c eqotie s ol its r'(r'tit,,ltlct. 'l'|rc ct il'l'
sltould ttlso tlisclose hov ECL rrtt:; orrivad al itt line witlt provisiorr ol l?SAS " 

i 
.

Reconcitintion for hnpnirntent Allon'ence on Receiynbles flonr Non-lircl:, 1:c f;':'r: :r"1istls

33, Rcccivables fronr Non-Exchange TrRnsactions

Propertl' tax dcl:tors

Less: irnpailnrcrrt al lorvancc

FY
2024t2025

o/" of
llre

total

FY
202{t2025

I:Y
20)3t2024

%,

of
lhc

tolal

"h
of

the

tota
I

7.746.75d,Less than I ycar

Betrveen l- 2 r,cars

Belrveen 2-3 \,ears

Over 3 ycars

7,746,754Totnl (r+b)

Written offduring thc ycar

At the end of the ),ear

l,evies, tines, arrd penalties

Licences, fees arr<l penuits

Other debtors (norr-exchange transactions)

Tolnl receivnbles front non- erchnnge trnnsrtclions

Agciug Annlysis- Recelvablcs front non-

ercheIge transactions

40
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o

o

a
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o

Ulinzi l'r'irne rlcrrllh Serviccs Fttntl
Aurrrrrrl llcllor ls nntl Firrnncinl Stntentellls
lol the 'r':rr'r ,rrlc(l .lurrc J(1, 2025.

l..ess tltart I r.'ar

Retrr eett I -:) \ eflls

1\.,,, r p.,r.

Tot:rl

o

o

a

o

O

, 1.'irr',,i1, ,,111 ot'thg 1e"1'

tkiirionrrl i.i.rvisions during thc 1'car

. 1. :. r rir tltc 1'cltra

.).. ,ll\ ('trr\). .)

. :5

' .:i, ,i,triiort

, ! i'l iirr.resalc

,

r'i.,1.,,', : I'rr i,npait tttettt

' ' i..' r,, rrt lhc louut of cost fln(l ltct

' :. I l , 1..,

. il)lunuliott ott ittvat ories\

i :. . ,r . r;t itlt cr..i,r ics

, ,\:

rrrrrr r itl lllc \ctll

I ,.. r.1,, ,r:nsr'(l in thc r car

,! lllc \ eill'

o

o

o
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Ulinzi Priure llerlth Services Itrrtl
Arrnual llcllorls arrrl Financial Sktlentents
fol'lhe vear entletl Junc 30,2025.

a

o

o

a

o

o

a

a

a

t

o

c) Equilv invcstrnerrts (specifl')

Equitly' shares irr EtttitS'

35. I nvestrttenls in finnncial asscts

a) Iuveslurent in Treasutl'bills nrrrl bonrls

I"irrarrcial irrstitution

CBK

CBK

Sub- total

b) hrl'cslnrcnt rli(h Financinl Inslitulions/ llnnks

Barrk x

Bank 1,

Sub- total

Sub- total

Granrl totnl
(Entily rllsxlal llitclosa whcllrcr the./i.ted inyastne nl .fituutciul u.tsats orc ttt((1\ tt'((l ( (ti)tot lised
co.Jt ot ol .fttit rulue through cltanges it, ,,et assels/ eq it)) lnveslt,rcttt.s iti ctlrtitr':;lnttrld be

neusurerl ot.fttirr uc through surplus or de.licit. Other inlbntrutiott lo hc di.r< r t.st<l irt<'lutl<'t the

interest rutes, t,,elurit.l, (lote s, t'aluoliort nrclhodoloplt', and intptri:'ttuiti ttl tlt';' tt '( \11t1,' t \

tl) Movenrent of Equitl' Ittvcsttttcttts

At the beginning o[lhe year

Purchasc of invcslnlellts in the 1'ear

Sale ol investnrenls during thc 1'car

Cain(loss) in fair valuc of invcstrncnts lhrough sttrplus or

deficit

At the end ofthc year

42

o

-t

lil:.1 :{l: I

lr,..hr

\

N

'ir.ii I \



O

U!irrzi l'i'irrrc !cnlth Serviccs Ftrnd
Arrrrurrl Itoyr,r , rs rrrrtl Finnnci:rl Stntenlells
iir' lir-'tc::r , ,,,letl Jttrte J0,2025.

o

o

o

o

o

a

O

a

.i) Illrrrleli rltlittlr in othel cnlilies

ti,;,,,,is,r,rr,,.:, irr rquitl slrire listed under note 35 above. lisl dorvn the equity investntcnts undor

tlrc iirliorr ing . atcgorics:

. L' - (

o

o

I(slrsl(shs l(shso/

a
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Ulinzi Primc Health Services Fund
Annual Reports aod Financial Statements
for thc year cnded Junc 30,,2025.

36. Property, Plant and Equipmenl

At I Jul 2023
clatron

Im
Translers/ A
As At 30th .Jun: 202:
I)c

sJ6r.e00 a;;,- 2r i

I1.256.621

tl2s6,62..

_^t

, 
_itD;.ruL- 

I 1_

ooo

2% l2.5l%o 12.50o/o 30% t2.50%Depreciation Ratc
As At lst July 2023
Additions I

Disposals
Tran s lcrVAd.iustment s

(0)
I

IAs at 30th Jtne2024
458.930 5.235.210 200.58 rAdditions 5.361 .900

Disposals
Translcr/Ad usI n'l en ts

Rcvaluation ad ustnl cilis

As at 30tt Junc 2025
rcciation And Im airmcr:t

a a o a a

t|4

a

:,

a o o

--+-

As at 30th Junc 212:j

Iu
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o

o

a

O

a

o

o

o

. i. . r t'r r:. ','itlllt Sc't lices l:tttttl

.' .. ,.: L: .1r. \ :Ill(l liittitttciitl Stalelncttts
ir.. I '', ., i(lc(l ,ltltlc Jl),2025.

i\, rrirs to tirc i'innncinl Stntentenls (Contlnued)

.',I /b) l)r'opr.r . , Plnut an(l Eqllipnlent nt Cost

I.'r... lr.e...r-,r.. talril, buil(iirlgs and olher assets were statcd on the histolical cost basis the

aluourlrs utttri i lrg 8s ftrllorvs:o

[]rr!l<lirrss

O

r,.i,,' or' \rel: i,',.. lncltrd ing lvlotorcl'cles

..,r,n1.ruler: . . ttl ll,elated Eqtripnrent 5,235,2 l0

ri li F,,rri, . )Jrlt. Fulttitttre. An(l

''. 458,930

I I I,256,621

P...,1.,. i,i 1.]lr . , .,,rc liquiltnrclrt incltrdcs the follorving asscts that are fully depreciatcd

.irr, ir
.. .,. \. , i1s;,rrriitt1t,'.'lotorc\cles

' I flclatcd F<lLriPlttcttt

,r : 'it I , rtt. Ftttttil.tttc atld Fittillgs

ii

o

175,50825.073200,58 t

,1.691.(t62670.238s.36 t,900

J,664,647

40 t,564

1,570,563

57.366

9,933,3822,323,239

a
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Ulinzi l'r'inte Herrlth Services Funrl
Arrnunl Rel)orts nrul Finnncial S(ntelrcnls
for thc 1'car crrrlcrl .lurre 30, 2025.

Notes to the Finnnclnl Stntenrents (Coutirruerl)

37. lrrlangiblc Asscts

Cost

At bcgirriring of the veat'

Additions

At cnd of thc ycnr

Additiorrs-intclrral dcveloprncrrt

At cnd of the year

At bcginnirrg of lhe year

Arnortization

38. Investnrent l'ropcrt1,

o

o

a

o

a

a

o

o

o

a

o

ai
I

.A,tnorlization arrrl irrrplirrnerrl

At cntl of the I'eat'
lrnpairrnent loss

At end of the year

Ntlv

At beginning of the l,enr

Additiorrs

Disposal during the year

f)epreciatiorr

Cain/(loss) irr fair value (if fair value is elected)

Irtrpailrncnt

At end of the vear

46
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a

o

a

o

o

o

a

' .\"1\

i,'( .\,'', l.).: l,rilttOt) lbfest

.-r ri,ir l'; l); ir ('rttllc. Pigs. Sheep

Toirrl

. t. :,1., ..)t|','t'l'ttyrllles

,... ...blr'

a
- . i ,, ,,i. , .l .,i her' Pn) il l)les

(, ),, t i' : 1't., a,1" rrttrl otltCt'

prl rlblcs)

t ll(l('r ()ilt' \ I .ll

FY

2024t2025

t9,t62,492

L9,162,492

a
rrrr t lotnl)

1>ltttttrtitttrT

o

a

19,162,492

19,162,492

o/o of
thc

Toln
I

FY
202312024

o/o of
thc

Totnl
o/o

1000

Yoot

%%

%o/o

100%
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o
Ulinzi l'r'inre Health Seryices Fuutl
Anrrual llcporls nntl Financitl Stnlcnrents
for the y'ear eurlerl Junc 30,2025.

Custorner tleposits

Prcpal,nrenls fronr custorrrers

Othcl dcposits
'l otnl tlellosits

Agcing annlvsis: (Refuntlablc rlcposils)

-/o

[Jrrder orrc yca r'

I -2 years

2-3 1,ears /o

Over 3 1,eals
o,/a

'l'otnl

.ll. Refrrn<lnblc l)cposits

( P rov i de h ri ef expl u r tctt io t t)

42. Prepnyments frotn custolrer.s

43. Current Provisions

%

ofi Yo ol'

the

fotai

o

a

O

o

o

(lu l lcrr t FY
'/o

%
9/o

o

o

o

,'o

Specify

Total l)r'cpa1'rn crr ls

Balnnce b/f
Add itiorral provisions

Provisiorr utiliscd

Changc due to discount and tirrre

value for nronel,

Trartsfcrs from non -current

provisions

Total provisiorrs ycnr cnrl

18 t

lhc Oorrrpr , ; ,'

Tola I

r \ :t):.1 :t
hrhs

I

a

I \ :01.1 lil:J
hrltr

( lllte r

pr,'r irir
ll

I oIrtI

k.l hrltr h rlt,.



o

o

[.!irrr.i i)r'inlc lcrt]th Serviccs Fund
r\rllrr:rl llr,pu ts n(l Firlallci0l Slnlenlcnls
liri' ihr t'i'itl r:rtlcrl .Ittnc 30,2025.
.l :. r. , ;rsc ()bligittiort

i .r 
L lr e .\'eir r'

Discorrnt il)tr'r'csl on lease lrability
. 1t,' l

a

o

a

a

a

a

3:l I

' \\ i;I(ls

o

r ilttlr:tc:t

. :lt(l, lt

| .. r, 'utio s and Dcuations

r , r'r.'1: ircolllC tnoYclllcnl iS aS fOllOrvS:

, 'rllr\ llt

l:trt[ltc

O

o
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Ulinzi Prirne llenltlt Services Furrrl
Annual Re;lorls arrtl Firrancial Strlentcnls

a

a

o

a

o

for the 1'ea r enrlctl Junc 30, 2025.

A rldilional Detnils

46. Ernplol'ec IJcncfi t C)bligntiotts

Rctircrncnt benefit Assel/ Liabilill'

Discourrt l(atcs

Frrture Pensiorr lncreases

l(shs [(shs

o

o

o

t

a

I(sh:;

o/-/o

-%

-olo

-%l
-%l

- 'l'eal s I

a

Balarrce Brought Forrvard

rrrld it iorrs
'f 

rarrsl'els To Capital

Furrd

Transl'els 'l o lrrcorne

Staternent

O(hcr 'l'r'arrs[ers

Balancc Calriccl l-ors'ald

I(shs l(shs

Culrcnt Bcnctlt Obl igation

Norr-Currerrt Berrefit

Obligatiort
'I'otaI Ernplol'cc llcncfi ls
Obligatiorr

Futule Salary lrrcreases

Mortal ity (Pre- Retirernent)
70N4ortalitl, (post-r'ctilcrncnt)

%

- )'ears

Withdlarvals

lll I lealtlr

l{ctircnrcnt

50

a

--t-

t(:

_J

ll

I I rlr 3 ol:tI

Kshs

I

Utt{'lll 1( ortt p:r r'

;ttirt'l\ )t\

1tl5 I \ :{r:.1 :0:-l



O

a

o

o

o

a

O

a

a

Ulirrzi Prirne Health Services Furrrl
Arruunl Reports nrid Financinl Slntelnents
fol' the year errtled June 30, 2025.

Recognltion of Retlrentent Benefit Asset/ Llablllt)'

a) Arnourrts rccognized undcr othcr gains/ Losses in the statenlent of Financial Perfortnance:

b) Anrounts recognisetl irr the Staternent of Finnncial Posltlon

Net asset or liability arising frorn defined

benelit obligation

47. Borrou'ings

o

t

-fhe return on defirted ltlan asscts

Actuarial gains/ losses arising fronr changes in

denrographic assurnptions

Actuarial gains arrd losses arising front

experience acljustnrents

Others (speciti)

Adjustnrents lor restrictions orr the defincd

bene flt asset

Renreasurenrent of lhc nct tlcflncd bencfit

liability (nsset)

Present value ofdcfined benefit obligations(a)

Fair value of plan assets(b)

Funded status (=a-b)

Itcstrictions on assel recognised

Others

a) Externnlborrorvlngs

Balance at bcginnirrg of the year

External borrotvings drrring the year

Repayrnents of during the year

Balance rt eu(l of the )'esr

) Donrcslic borrorvings

Balance at bcginning of the )'ear

Donrestic bor iorvings drrrirrg the year

o

5t

F\',202.t/2{r25
-- X*tio 

- -- Y 2023t2024

Ksh s

Actualial gains/ losses arising

liorn0020chauges in financial assurnptions

I I 2[24n025
l( rhs

FY 2023/2{12.r

- K.lt -.-l).

l)rr.rr;,lr,rr itUt2,5

hs

2tt2jt1

I(shs



Ulinzi Prirne Hcnlth Scrviccs Fund
Annual Reports antl Financinl Slalentenls
for tlrc r cnrled June 30, 2025.

1'he anall,ses ofboth exterttal and dornestic bollorvings arc as lollos's

48. Social Benefit Linbilitics

a

a

a

o

o

o

a

o

a

O

a

Repayrnents durirrg the year

Balance at cnrl of lhe ycar'

BRlnncc al enrl of thc period- tlontcstic antl

Extcrnal borrorvings c = t*b

Bxtclnnl Borrou'ings
Dol lar Dcnonrirratecl Loan

Sterling Pound Denonrinated Loan

Euro Dcnorrrinated l-oart

Donrcstic Borrorrings
Kenya Shilling Loan Fronr KCB

Kenya Shilling Loan from Barclays Bank

Kenya Shilling Loan fronr Corrsolidatcd Barrk
'l'otal Balance at End Of The Year

Short Ternt Borrorvings (Current Portion)

Long Terrn Borrorvings
'lotal

Bcnefits to PWDs

Benefits to the Aged

Others Spccily

49. Non-Curreut Provisiorts

52
a

20?.1i21
::-:-
Ks lt ri

Desrriptiolt

(NB: the totol of this.ttoleue, should tie lo ole 44 lolals. Currcnt portiot, ol'bor,'owings ot'e

those bonowittg.s lhttt orc puyable within one )'eor or lhe nexl finonciol .tvar. Adclitioru
clisclosures o terus oJ'borrovittgs, t,elute of bon'ottings, security and inlerc,,;l roles sltoul<l

be disclo.red). Borrowing.s shouhl be nrcosurel ot ontortisecl co.rt as per IPSAS 11.

Descriplion
Fy 202412lJ2!

--Kshr - ll

Tota I



o

o

o

o

a

o

o

o

o

a

a

Uliuzi l'riruc Hcnlth Sen'iccs Frrnd
Arrnual Rcpolts an<l Fiuancinl Stntcrneltts
for thc ar ended Jurre 30, 2025.

50. Scrvicc (loncession Arrnngentcn ls

Service concession liability at end ofthe

)'car

51. Surplrrs l.--enrlssion (for culegor.v 3 enlilles)

ln accordance rvith Section 219 (2) ol thc Public Financial Managentent Act regrrlations,

regulatorl, enrities shall retnit into Consolidated Fund, ninety per centuln of its strrpltrs funds

rcpolted in thc'audited financial statctrrents afier the cnd ofeach financial year.

add itional ;>xrvisiotts

provision utilised

changc due to discourtt ancl tirne

valuc for nrorrey

less: curlent portion

Fair value ol service concession assets

recognized Lrrrler PPE

Accunrulated deprcciation to date

Net carrying alllol.ult

Service corrccssion liability at begirrning

ofthe year

Service cortc:ssion teventte recognized

Surplus lol tlrc peliod

Less: AllorraLrle tleclrrctions by NT

a

53

balance at the ertcl of the )car

The SuLplus Rernission has been contpuled as follorvs:

Y it23l2,i2:l
Ks hs

[(ihs (sh!

)(

I
ll\ .r I tlt, l

Lllt

Olher
Fruvigior

Bonus
Provlsl

[irAtriitr
DrC',lStOll

balance at the beginning ofthc
ycar

r\ 20?.1/2{t2s

Kshr

lvzitibl,l
I



U linzi Prinre Hcnlth Scrvices Fu rrrl

Arrnual Reports arrd Finaucinl Statenlents
for thc nr enrletl June 30 2025.

90% Cornputation (lncludcd in Statcnrcrrt of
Financial Pcrforrnance)

Surplus Rcnrission Pnl'able

52. Taxatiorr

a

o

o

a

a

o

o

a

a

o

Payable at the beginning ofthe year

['airl during the 1,car

Palr'nble at crrtl of the 1,ear

At bcginnirrg of tlre year

lnconre tax charge for the year (note 29)

Undcr/(over) provision in prior year/s (notc 29)

lncorne tax paid durirrg the )€ar
At cnd ofthe year

Accelerated ca1>ital allon,arrces

Urrrealisecl exchange gairrs/(losses)

Revaluation surplus

Tax losses calricd forrvard

Provisions for liabilities and charges

Net tlefelred tnx lia bility/(asscl)
The movement on thc dclcrred tax Rccount is

ns follorvs:

Balancc nt beginning of the I'enr
Credit to rcvaluatiorr reserve

Urrder provision irr grrior year

lnconre statenrent chargc/(crcdit)

Balnrrce at errd of the year

54

o

o

I ,l

h.l

l\ lr
)escriution

hrlt:

53. Deferred Tax Liabilitl'

Deferrcd tax is calculated on all tenrporary dilferenccs undel tlrc liability method using the

enacted tax rate, currently 30olo. The rrct deferred tax liability at )€ar end is attlibutable to the

follorving itenrs:

llt N

[)escrinlion
k
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Ulinzi Pt'irrrc Ilcalth Sen'ices Frrnd
Aurrual llcports arrd Financial Slatentents

o fol the 1'enr endetl Jnne 30, 2025.

a

o

a

o

a

o

o

a

Notcs To Thc Financinl Slfftemerlts (Conlitlttetl)

54. Cash Generatetl frour Operations

Iucrease in p'.ryablcs

lncreasc in pryments reccived in

advance

Net cfish {lory from o eralirr nclil'ities

55. trirrarrciirl llisk Mnnagcntettt

Tlre [.11ir5,'s ;r,:rivitics expose it to a varicty of financial risks incltrding credit and liquidity risks

arr4 ellecrs oi'clralges in foreign currcncy. The Entity's oveLall risk lnanagclnellt plogramme

tbctrses o1 111,p1c(ictabilitl,olchanges in the business cnvitonntent and sceks to rninimise thc

potential ar6,er.se effect of such lisks on its pcrformance by setting acceptable levels of risk.

The F.ltity d,1cs nor hedge any risks and has in ploce policies to enstlre that credit is only

extended ro cpstorners rvith an cstablished credit history. The Entity's financial risk

rranagenrent otrjectives and policies arc dctailed belorv:

o

144,1I1,608Surplus ior t hc yenr before INI

Adj usterl for :

2.323.239Dcpr'cciatiorr

Non-cash grants received

Contrilurtcd a;sets

(-)Cains and lo"-scs on disposal of assets

Contribution to provisions

lnr 1,a irnrt'r: t

()
(7,"146,7s4)Increal;c i,t r s.:eivables

Incrcasc in tlt- ferred incorne

Corrtritrutiorr ro irnpai rrnent allos'ance

itrl ndjustntents

Irrcreasc irr irrventot'1'

19,t62,492

157,850,585

55
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Ulinzi Prinrc Hcalth Services [rrrrrl
Annunl Rcporls antl Finnrrcial Statcnrcrrls
for thc 1'cal ende(l Junc 30, 2025.

l) Crcdlt rlsk

The Entity has exposure to credit risk, rvhich is the risk thal a counterpaft), \\'ill bc urrable to

pay amounts in full rvhen due. Credit risk atises horn cash and cash equivalerrts. and deposits

rvith banks, as rvell as trade and olhcr receivables and availablc-tbr-sale firrancial irn,estnrerrts.

Managernent assesses the credit quality of caclr custonrer, takirrg into accorrnt its flnancial

position, past cxperience and other lhctors. lndividual risk lirnits are set based orr intclrral or'

extenral assessrnenl in accordance rvith linrits sct by the directors. The arnorrrris prcserrtcd irr

the staterncut of financial position arc ncl ofallorvances lbl doubtful receivablcs. cstinratecl tr1,

the Entity's rnanagernent bascd on prior experience and thcir asscssnlent ol the culrenl

ccorronr ic environmenl.

Firranclal Rlsk Managenrent

'I'he carrying amount of financial assets recorded in the financial statenrenls r:preserrting thc

Entity's nlaximurn exposure to credit risk rvithout taking account of the value cf anl,collateral

obtained is rnadc up as follorvs:

As at 30rh June 2025

Receivables frorn exchange

transactions 7,746,754

Receivables fronr norr-

cxchange transactions

146,593,964 146,593,964Bank balances

Tolnl 154,340,718 154,340,7 I 8

As at 30.Iurre 2024

lleceivables [r'om excharrge

transactions

Receivablcs fronr rron-

cxchartge transactiorrs

Bank balarrces

Totnl

Firrn ncirl Rish Mnnagcrnent

-s6 o

a

a

a

a

a

t

o

o

o

a

a

, I ttt p,r tt t rl

I( rih I

7,746.754
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a

o

o

o

a

a

o

a

Ulinzi Plirnc llenltlt Sen'ices Frrntl

Annunl llcports nrrd Financirrl Stnlernenls
for I hc crrr crrrlctl Junc 30, 2025

lhc custornels under the lully perlornting category are pafing their debts as thcy continue

tracling. 'l'he credit risk associated rvith these receivables is rninintal and the allorvance for

runcollc;t it-,lc <irrlounts that tlle Enrity has recognisecl in the financial statelnents is considercd

aclequatc ro covcr any potentially irrecoverablc arnounts. The board of dircctors sets the

Entitr,'s credit policies and otrjectives and lays dorvn paranretels rvithin which the variotls

aspects olclertit risk tnanagernertt are operatcd.

ii) Lirpidity risk ntarragetttent

Ultirnate lespor rsibilitS, for liquidity risk nranagenrent rests wilh the Entity's directors, rvho

have builr au applopriatc liquiclitl,risk rnanagentenl fianrervork fior the nlanagetnent of the

Errtitv's slori. rnediunt ancl long-ternr funding and liquidity nranagenrenl rcquirernents. The

Entitv nrauages liquidity risk through corrtinuous ntonitoring of tbrccasts atxl actual cash florvs.

'l'he tablc belorv represenls cash floN,s payable by the Entity ttnder rron-derivative filtancial

liabilities bv tircir rcrnaining conlractual nlaturities at the reporting date. The amotrnts disclosed

in the rable are rhe contractual undiscounted cash florvs. Balances due rvithin l2 nronths equal

their cnrrying Lralatrces, as the inrpact of discotrnting is nol signif'icant.

As nt J0rl' ,,rrrrc 2025

Trade pa1'atrles : 19,162,492

Current port on ofbolrorvings ,

Dcfcrrccl it't-,.,rtte

Iinr6,lo1'cc bu.relit obl igation

Totrrl 19,162,492

I I 3(rC t):.\ i.L,). . :,

Cuiletrt 1;oiiio,r of bolt orvitlgs

I Plor isiorts

Delerred in:.-.ttte

i F.1i1,!o.r,:r 1,. .,ctit obligation
'i'1, .., i

a

L

a

57

o

Provisions

i As at 30tt'Jurre 2024 r

t ,l, I

)



Ulinzi Prinre Henlth Sct'r'iccs Furrd
Annual Reports nnd Finnncial Slntenrenls
[or lhc ycal entled June 30,2025.
Notcs lo the Finnnclal Slntentcnls (Contlnuctl)

Financinl Risk Mnuegeme nt

lli) Markct risk

The UPIl.St'has put in place an intenral audit tirnction to assist it in assessing tlre risk lhced bv

the Entity on an ongoing basis. cvaluatc arrd test the design and effectivertess ol its intcrnal

accounling arrd olrcrational controls. Market risk is the risk alising fronr chauges irt utarkct

prices, such as irrleresl ratc. equity prices and foreign exchauge fates rvhiclr rvill atlcct tlre

Entity's incorne or thc value of its holding ol financial inslrunrcnts. 'l'hc objcctivc of rualket

risk nranagenrcnt is to tnanagc and conlrol nrarket risk exposules rvithin acccl)tirt)lc l)ararneters.

u4rile optirnising thc rcturn. Overall responsibility lor rnanaging nrarkct risk rcsts \\'ith the

Audit and Risk Managenrent Conunittee. Thc t,ntit1,'s l"inance Departlnent is r esporrsible tbr

the developrnerrt of detailed risk rnanagenrent policics (sutlject to revierv ancl al)t), oval b1',Audit

and Risk Managernent Conrnrittee) and lor the day-to-da1, irnplernenlation of those policies.

'l'here has been uo change to the Entit),'s eNposure to rnarket risks or the rval il rrtauages and

rrreasures the lisk.

a) Forcigrr currency t'islt

The hililS, lras transaclional currency exposules. Such exposurc ariscs thlougtt purchases of

goods and serviccs thal arc donc in currerrcies other than the local curr()ncv. Ittvoices

denorninated in forcign cunencies are paid a{ler 30 da1,s ti'orn tlrc date ol tlrc invoice and

corrversion at thc time ol' paynrerrt is done using the prcvailing excharrge r ate. The Drlll.y

manages loreign exchange risk fbrrn futurc conrnrercial transactions arrd recogniscd asscts and

liabilities by projecting for expected sales proceeds and nratching lhe sanre rvith erpected

payrnents.
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a
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a
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Ulirrzi Prinrc l-lcalth Sct'r'iccs Frrntl

Aununl Reports nnd Finnncinl Statentenls
for tlrc 1'cal crrtled June J0, 2025.

Financinl llisl,' Managcntent

'f-he cairlir,g .rtitottrlt of lhe Entitl"s foreign currency denonlinated nlonetary assets and

rnonetar)' liabilities at (he end ofthe reporting period arc as tbllorvs:

FY 2024t202s

I 'fo t:rl lii.:ri:-'lrrl Assets

I:irr:r u ai:i I t,irr llilitlcs
'l'Lade Antl Other Pa)'ables

Bor'i orr itrgs
'.'-... . . - l.ial>ilitics

l'r;r'.. g..r '-'trt r:ttcy
ct/(Liabilig')

, Finnncial Assets

lnvestl)lcrlt s

Casir

r1 ,

,i. r,.,r ..rl Asscls

..'-i it :t l liri I Li:i bilities

rl Orher Pa1'ables

r\s :.i .!{rt!' ,J, .re 2025

liinnucinl Asscts

Itt t -: t r't]c. r..

Cash

Debtor s

a

-.,... '.... ..., Lirrbilities
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eal' en(le (l Junc 30, 2025

Nct Foreign Currencl'
Asset(Liabilill')

The follorvirrg table demonstratcs thc effbct on the Entity's statenlent of conr plclr t'rr sivc iucotne

on applying the scnsitivitl, fbr a reasonable possible change in thc exchangc rrrtc ol tlre tlrree

nrain transaction currcncies, rvith all olher variables held constant. 'l'hc rer'cr'rc rr oul<i also

occur ifthe Kenya Shilling appreciated s'ith all other vnriablcs held constnrrt.

[JSD llYo

b) Intcrcst rate risk

Intcrest rate risk is the risk that the Entity's financial condition nlay be advers.lr aflectecl as a

result ofchanges in intcrest ratc leycls. Thc Entity's inlerest rate risk arises liorr barrk deposits.

This exposes the Entity to cash florv interrsl mte risk. The interest rate risk exposurc arises

rnainly lrom interest rate movclncnts on the Entity's deposits.

i\llarr ascrnc rr I of irrlerest rate lisk

To nranage the intercst rate risk, rnanagenrent lras endeavoulcd to bank s'ith irrstitutiorrs that

ofler favourable interest ratcs.

Scnsitivity analvsls

The Entity analyses its interest ratc cxposure on a dyrrarnic basis by conductirrg a scrrsitivity

analysis. This involves deternrining the inrpact on profit or loss ofdcfincd latc shifts. The

scnsitivity analysis for interest rate risk assurnes that all other variables. in pa, ticular foreign

cxchange rates, rcrnain constanl.

a

O

a

a

o

a

a

o

t

o

a

Euro

USD t0%

Euro t0%
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[]liuzi Priurc llenlth Sen'iccs Furttl
Annunl Rcpolls anri Financial Stntentents
for the 1'eur r,rtled June 30, 2025.

I.'nil ynluc ol linrrncinl nsscls anrl linbilillcs

n) Finrrreirrl instruments rueasured cl fair value.

l)etcr;ai,rr.tiorr of lirir value nrrtl fRir vatues lriernrchy

IPSAS i0 sgrt:,:ities a hierarchl,of valuation techniques based on rvhether the inputs lo those

valuation techuiques are observable or unobservable. Observable inputs reflect rnarket data

obtained tiorrr independent sources; unobservable inputs reflect the fili4r i1 sn61ks1

assurrrptiorrs. I lrese trvo t),pes of inpuls havc created the follorving fair value hierarchy:

i

,J LL-\,!.| 
tl - Quotccl Prices (uuadjusted) in active rnarkets for iclentical Assels or

lilhi!irics. '['his lcvcl irrcludes listed equity securities and debt instnrrnents on

exclrirrrges.

. Ler,,:i 2 - Inputs other than quoted prices included rvithin Level I that arc observable

lbr th.'nssct or liabilitl,, either directly (that is, as prices) or indirectly (that is, derived

fiortr,rlices).

. l-er'r'r ,3 - irrltuts lbr the asset oL liatlility that are rrot based on observable market data

(rrrt-.lr;s11,nbls inputs). This level includes equity investnrents and debt instrunrents

i', ith siqnificarrt unobservable cornponents. 'l'his hierarchy requires the use of
,rbser vrble nrarket data rvhen available. The Dnli4,considers relevant and observable

nrarl .'t prices irr its valuations rvherc possible.

6l

a



Uliuzi l'r'inre Fleallh Selvices Furrtl
Anrrual Reports rn(l Finnncinl Slatetnettts
for the year endcrl Junc 30,2025.

Notcs to the Financial Stntentcnls (Cottlinttetl)

Finnncial Risk Mnnagentent

The follorving tatrle slrorvs an arralysis of firrancial artd rrcrt-financial instrutnet;r' ,'i:,.)i(lcil lt

lhir valuc by level of the fair value hierarchy:

There rvere no transfers betrvccn levcls l. 2 arrd 3 during the year. Disclostrles oi'liiir r altrcs of

Iilancial instlrnrcrrts rrot nreasurcd at fair value have not beert rnacle becattsc tlre cattlittg

arnounts arc a rcasonable approxitnation oftheir fair values.

ir') Capital Risk lVlanngernent

The objective ol the Entitl"s capital risk ttlanagernertt is to satbguarcl the frrlitr':r abilitv to

conlinue as a going concern. Thc Entity cnpital structure cotnlxises of the follori irrg lirn<ls:

r44.11t.608

-t

I

As at 30 ,Iune 2025

Firrancial Assets

Quoted Equitl, lnvcstrncnts

llon- Firrarrcinl r\ssels

lnvestrnettl Propertl,

Land And Buildirrgs

As at 30tr' Jurrr 2024

Total

Finnncial Assets

QLroted Equitl, Investrnents

Non- Firrnncinl Assets

lnvestutent l)ropcrt1,

l.arrd Arrd Buildings

Total

144.il t.608

Revaluation Iteserve

Retainecl Ealrtirrgs

Capital Rescn c

I'otal Fu n rls

Total Borrorvings

Lcss: Cash and Barrk Balances

Gearing
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Anrr unl llcpo; ls nud Filtnncinl Stnluncnts
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\,lotcs to the lriunncial Statentents (Continucd)

56. ^(elrr r;d i'irltv Dlsclosures

iiai rr rc oi r'eir,rctl lrnrfl' rclrrtiorrships

llntities and otirer parties related to lhe Errlrr), include those parties wlro have ability to cxercisc

corrtrol ol ex^r',-.ise significant influence over its operating arld financial decisions. Ilelaled

l)arti('s irriirrri.' nranagcnlcnt pcrsontrcl, their associates ancl close lhrnily nrenrbers.

Govcrn ur q-1! Ql.(s!U'n

The Corer,irn"'rlt ol'Ken)'a is the principal shareholder of the Entity, holding 100% of the

Etttitt,'.r couir\ irrterest. The Covernnterrt oI Kenya has provided full Suarantecs to nll long-

rernr lenciers oirlre F.ntity, botlt donrestic and extcrnal.

O(hc.r' r'clarrrr rlnrtics inclutle:

i) l'he Parent Ministry.

ii) r:'truntv Govenlnlcnts

iiir r )rher SCs arrd SAGAs

ir ) !(-ev rnanagenrent.

vl llonrd ofdirectors.

Trl rrsilctiorr:, ri'ith relatcd partics

a) Sll,r; I{) , r l:rtc(l t):lt'tics

I Rent irrconrc rioln 961,1. Agencies

\\ lr,ii :,i',,:, Stlr t. r\gettctcs

\ ) c.g. interc.;t ari(l bank charges

j) l,lr : ir'orrl tciat,,'ll 1:nrtics

I ur i:i,, . I'cilicitr tioru I(PLC

iionr gor t service providers

li.Jrr. .j\l,,rr:," 1.'aitl to govt agettcies

rt t'i' 'c|ce l'e,-'s pnid to govl

(): .

Pu, iit

,) ,,

lJ)

)

; icls fi'<.rt,, the govcrnnlent
r50,000,000

a

(l: rt iott:tl 5tttvt
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Ulinzi Prirrre Ileulth Seryices [urrrl
Annunl Reports arrtl Finnncial Strtetttcnls
fol the nr cnrl,,'rl Junc 30, 2025,

Salarl,glant b-v N4OD

Payrnerrts olsalaries artd \\'agcs lbr crnplol'ces

57. Segnrerrt Inforntatiott

No segnlcnts rvithin the fund.

58, Contingeul Assets antl Contitrgcrtt Liabililics

Contiuqeut Asscts

1'otnl

Corrtirrgcnt LiaLrilitics

648.686,708

798,686,708

o

o

a

o

o

O

a

o

Dorrations in kirrd
'l'otal

c) Expcnscs incurretl on behnlf of relaterl

l)nl'll'

Pavnlents fbr goods and scrviccs lbr otltcr cntitics

rl) Ke1' nlanngernent cornpcnsalion

Total

Dilectors' ernolurnettts

Cornperrsatiott to kcy nranagcntent

Total

Contingenl Asscls

I rrsurarrce Rcintbursctncnls

Assets Arising l'rorn Delcrm ination Ol' Cotrrt

Cases

Reccivablcs Flonr Other Covcrtttrtetrl F.lttities

Others (Specily)

Contirrgerrt Liubilities
Coult Case xx against tlre Errtitl'

Barrk Cuarantees in Favour of Strbsidiarl'

Contingerrt Liabilities arising li'orn Cotrtracls

Irrclucling PPPs

Others (Speci15,)

64 a
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Ulinzi Prime Health Services Fund
Annual Reports and Financial Statements
for the yea r endcd June 30,2025

60. Program for ResulS (PforR) Disclosure

This disclosure ,pte is for enrilies implementing Progrants f<tr Rcsults (PhrR). Inplencnting cnlilic.t are requiru! lo make disclosurc.s in

accordance with their respective finarrirg ogreements. The diselosure should capture the progranr's goal and expendilures desiSnated in lhe

expe n d i t u re fro m ev o r k.

Name of PforR: N// Name of Financing Partners: .r.rr anrl,r-rt

Program code
Sub-program
SuLprogram

SuEtotal

Program code
SuFprogram
Sutsprogram

SuLtotal

Total

66i
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Ulirrzi I'r'irnt rlealth Services Funtl
Auurral P.clroits rrntl Financirrl Slatenrenls
for tlrc 1'c ur' , rr(lc(l .lunc J0, 2025.

o

(rl. !i,.'c:rts alicr tha Reporting Periotl
'flre;; r','eic ll(, |lratcr ial adjusting and non-ad.iusling evenls afler the rcporting period.

62. l-lltinrntc .\nd Holdlng Entlly

The [:ntitv is a fund undcr the Ministly of Defence. lts ultinlate parcnt is the Governntent of

Kcnf ir.

63. Ctti'ttrrcl'
'l-he firrarrcinl .,raternellts are presented in Kcnya Shillings (Kshs) rounded to the nearest Kshs.

o
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o
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o
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a
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Ulinzi Prime Hcalth Scrvices Fund
Annual Reports and Financial Statcments
for the year ended .Iune 30,2C25.

20. Appendices

Appendix l: Implemcntatioo Status of Auditor-Cclcral's Recommcndations

The following is the summary of issues raised by thc cxternal auditor. and management comments that were plovided to thc a.uC:ior

Guidance Noles:

(i) Use the same refcrencc numbcrs tu coi:iai::ctl .r: lilc crtci:',iil lud;i iof',uii:

Management:

implerncntation c | ,.:ach rssLtc:

Namc: Dr. Fatrick Marinr,PhD,CBS

Frnd Administralor
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Lltinzi Prime Hcalth Servicqs Fund
.A-nr ual Rcports and Financial Statemcnts
', ' "ta',,car cnric,l .Iunc 30, 2025.

1

Status of Projects completion

(Suntniarise ihe statu:; of projec't conryletion tt the end of each quarler. i.e. lotal costs incurred. stage which lhe proiec't is etc)

-
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Ulinzi Primc Health Services Fund
Annual Reports and Financial Statcmcnts
for the year ended .Iunc 30,2025.
Appendix III: Transfcrs from Othcr Govcrnrncrt Entilies

70
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r50.000.000

Ministry oi
Defence Rccurrent 150.000.000 t50.000.000

r50.000.000ri0.000.000 r50.000.000Total
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Ulinzi Prime I{ealth Services Fund
l. 'rn::a.l Rcports and Financial Stafemcnts
'. "tt.'rtc\r::nrle,i .trune 30, 2025.
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Nonc

l.;i;:i:iriix V: Rcporting on Disastcr Managcment Expenditurc

Commentsn mount
(Kshs.)

Expenditure
item

Catcgory of disastcr rclated Activity that
rcqu ire cxpend iture rcporting

c/rcco_very/m it i gat i on/prepared ness ):

Sub-
programme

Disastcr
Typc

Programmc

Nonc

7t
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