REPUBLIC OF KENYA

328 OAG

OFFICE OF THE AUDITOR GENERAL

REPUBLIC OF KENYA l

PARLIAMENT

REPORT OF KENYA

LIBRARY

OF

THE AUDITOR-GENERAL

ON

EQUALISATION F
PAPERS LA'D

DATEI f?]gjag i
TASLED ‘W LQ,L, ol

l
c;)MMITTEEj fl
FOR THE YEAR'ENDED 4
30 JUNE, 2025

COUNTY GOVERNMENT OF MARSABIT






Marsabit County Government

Equalisation Fund
ANNUAL REPORT AND FINANCIAL STATEMENTS

FOR THE FINANCIAL YEAR ENDED
30™ JUNE 2025

Peped in accordance with the Accrual Basis nig Method under the International Public

Sector Accounting Standards (IPSAS)



(Leave this page blank)



Marsabit County Government
I oneemlinmpinee Kaonsd
A_l.’uuu.)uuuu 4 v

Annual Report and Financial Statements for the year ended June 30, 2025.

Table of Contents...................... SRR R R eipemem e o R R S S SRR Page

L. Acronyms and Definition of Key Terms ............ocoocooooooioiiiiiiioieeeeoooo 1
2. Key Entity Information and Management...................................... S — i
3. Key Management Team ... oo vi
4. Report of the County Executive Committee Member for FINANCe........o.ovoovevooooooooo viii
5. Statement of Performance agamst Predetermined Objectives for FY 2024/2025 ... X
6. Corporate Governance SIAEMENT. .............o..o..ivoiveieeeeeeeeee e Xiv
7. Management Discussion and ANALYSIS ...............cocoo.viieivieeeeeeeeeeeeeeee oo XVi
8. Environmental and Sustainability Reporting.....................o.oocoooioioooooeeooeeoee xviii
9. Statement of Management ReSponsiBIIIES .........o.oooii oo XX

10.  Report of the Independent Auditor for the Financial Statements of Marsabit County Equalization

L XXI
1L Statement of Financial Performance for the year ended 30 June 2025 ....o.ooovooooooeoeooeo ) |
19 Qiéotinemn et n D nmmael Do nttscnm cm od I Toae aNnNg I
o DLAWALIVIAL UL § HAGLIVIGE DUDILIVLE GO Gt DU JUIIE LU tiiiitierracesssnnassensssssssassssssansssessssssnsesssssssssssrsnssssnne -
™ [ Y7% pppe =4 £ AL re Nk A 4o £ sl | .. . -1, 179N V.. aNNE b |
12, Statcinciit ui L HAECD L1 INCL ADDCLS 1uUL LiC YOan ClHUCTU DU JUIICU LULD ceieiiiieiiiiiiiciitnsanseeeisrinieeasinsnns 2
14. Statement of Cash Flows for the year ended 30 June 2025 ...........ccovimmiereeeeeoeoeeeoeeeeoee 4
15. Statement of Comparison of Budget and Actual Amounts for the Year ended 30 June 2025 ... 5§
10 A S, o U, v - T S [T R pd
o, B T N U L !
b B A : By ~ a4
17, EXPPPVOIIMERAEN . o 0w wsoimms e w50 8 0 A ey B S 8 s S S S VA AT o ek s s emcr e e st s L4



Marsabit County Government
It AT I
L4I-! HUtioWuIVUAa & uniu

Annual Report and Financial Statements for the year ended June 30, 2025.

1. Acronyms and Definition of Key Terms

A: Acronyms

AGPO Access to Government Procurement Opportunities
CA County Assembly

CBK Central Bank of Kenya

CDF Constituency Development Fund

CEO Chief Executive Officer

CECM County Executive Committee Member

CIDP County Integrated Development Plan

CRA Commission on Revenue Allocation

CT County Treasury

EF Equalisation Fund

EFAB Equalisation Fund Advisory board

ICPAK Institute of Certified Public Accountants of Kenya
IPSAS International Public Sector Accounting Standards
OCOB Office of the Controller of Budget

OAG Office of the Auditor General

NGO Non-Governmental Organisation

OSHA Occupational Satety and Health Act of 2007

PFM Public Finance Management

PIIC Project Identification and Implementation Committee
PPE Property, Plant & Equipment

PPPs Public Private Partnerships

PSASB Public Sector Accounting Standards Board
SAGAs Semi-Autonomous Government Agencies

WB World Bank

B: Definition of Key T'erms

Fiduciary Management- Mecmbers of Management are directly entrusted with the
responsibility of the financial resources of the organization.

Comparative Year- Means the prior period.

(This list is an indication of the common acronyms and abbreviations; the Entitv should include all from the
annual report and financial statements prepared)
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Annual Report and Financial Statements for the year ended June 30, 2025.
2. Key Entity Information and Management

(a) Background information

The Equalisation Fund was established under Article 204 (1) of the Constitution of Kenya
(CoK), 2010, and operationalized by the Public Finance Management (Equalisation Fund
Administration) Regulations, 2021. The Equalisation Fund (EF) is domiciled in Nairobi
County, Kenva.

(b) Principal Activities

The EF shall be used to provide basic services, including water, roads, health facilities, and
clectricity, to marginalized areas to the extent necessary to bring the quality of those services

i st 1 1 1" H 1 o1 » £ 2 4"
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(¢) Key Management

The Fund's management is under the following key organs:

1. County Technical Committee

2. ’ Sub County Technical Committee ‘

3. [ Project Identification and Implementation Committee 1
L | |

(d) Fiduciary Management
The L'r'y management pvrqnnnol wha held affice dnring the financial vear ended 30N ine

2025 and who had direct fiduciary responsibility were:

County Executive Committee Member for

| 1. ' - Hussein Al Hussein Fundi
Finance
2. Chief officer finance Godfrey Godana guyo
3 Director procurement Francis kariuki kamendi
A Frrosa d conmno g omcnme £ enrn Idvsme Ml L.
l -T. I L una lllullu&\-l ‘ \JLIJ\J Pvuitu \‘lul

1



Marsabit County Government
Loapmlsantsnze Eosged
‘JL!LIMII;)MIIU!I 1 i

Annual Report and Financial Statements for the year ended June 30, 2025.

Key Entity Information and Management (continued)

(e) Fiduciary Oversight Arrangements
Here, provide a high-level description of the key fiduciary oversight arrangements covering
(say).:

- Equalisation Fund Advisory Board
- FParliamentary Oversight (Special Funds Committees)
- Utner oversight arrangements

()  Entity Headquarters

P.O. Box 384-60500
Marsabit County headquarter Building
isioio Marsabit Road

Marsabit, KENY A
(g) Entity Contacts
lelephone: +254 745 201491
Websiie. marsabitcounty.go ke
(h) Entity Bankers

Central Bank of Kenya
Haile Selassie Avenuc
City Square 00200
NAIROBI, KENYA

—~
Lid
~

»-
]
[+3
(1)

Auditoi-General

Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya
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(j) Principal Legal Adviser
1. The Attarney General
State Law Office and Department of Justice
Harambee Avenue
P.O. Box 40112
City Square 00200

Nlosenls I Asmsra

.
A R N Ty X

2. County Attorney
P.O. Box 384-60500 Marsabit
Marsabit

~ '
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3. Key Management Team

Educational qualification:

KENYATTA UNIVERSITY Master of Public Policy and
Administration 2015-2017 Core arecas covered: - Public
Adminstation - Devolved Governance - Public Policy
' Analysis - Micro and Macro Economics for Public Policy - |
Public Finance - Human Resources Management in Public
Service - Information Management System - Corporate
Governance in Public Sector. UNIVERSITY OF NAIROBI
2009-2013 Bachelor of Science in Statistics Core areas
Time Series Analysis - Design & Analysis of Experiments -
Statistical Computing - Linear Models - Sample Survey
Designs WAIJIR HIGH SCHOOL Kenya Certificate of
Secondary Education, B (PLAIN 2005-2008 K/RASHIDIN
PRIMARY SCHOOL Kenya Certificate of Primary

e .
- Education, B (PLAIN) 1997-2004
Iis key responsibility include :
a)Consolidate all projects approved by the county technical
committee and submit to the Secretary of the Board for

funding with copy to the Commission on Revenue

County Executive Committee

Miember for Finance and allncationg

ce ‘ . ; i ;
T b)prepare financial statements for the Fund for each
cconomic planning Enaticia

year in a form prescribed by the Accounting Standards
Board in accordance with the Act and submit to the
Secretary of the Board;

¢jprepare quarierly imnanciai siaiemenis ior the fund in a
form

prescribed by the Accounting Standards Board and submit
to the Secretary of the Board;

d)prepare quarterly reports on funds received and
implementation status of all projects financed by the Fund
with a copy to the Secretary of the Board, Commission on
Revenue Allocaion and Conirolier of Budget, and
¢)prepare annual report on implementation of all projects
financed by the Fund with a copy to the Secretary,
Commission on Revenue Allocation, Controller of Budget

and Parliament

TOTLY. | Ry o s Py
Uuuiivy uvualia puyv

Responsible for all approval and payment

Vi
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Chief officer finance

Director Procurement

Francis kariuki kamendi , Director supply chain
management has a master’s in Business Administration |
Rachelor of Business management —purchasing and supply

and he i¢ alea CPSPK — Haolder

j

=

"’I'

Fund manager

Guyo Boru Qalicha .He has a degree in counselling

nsvchology in kemu universitv

Vil
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4. Report of the County Executive Committee Member for Finance

1. Introduction

This report provides an overview of the operational and financial performance of the Equalisation
Fund during the 2024/2025 financial year. It highlights key milestones achieved, financial
disbursements made, completed projects, pending payments, and the challenges encountered in

the imlnIPmPnlatinn nracess
2. Operational Performance

During the reporting period, the Department of Finance, through the Equalisation Fund Secretariat,
oversaw the implementation of 103 community-prioritized projects across the County. These
projects were aiigned 10 key sectors inciuding water, heaith, roads, and education, and were
identified through participatory forume at the ward level.

Out of the 103 approved projects:
» 60 projects were successfully implemented and fully paid for within the financial year.

The remaining projects are at various stages of procurement and execution and will be reported in

3. Financial Performance

The fund received KES 212307316 far the FY 2024/2025 The financial performance is
summarized below:

e Funds Disbursed to Paid Projects: KES 212,307,316
o The fund has maintained prudent financial management practices, ensuring that
disbursements are tied strictly to project milestones and verified completion certificates.

4. Key Achievements

e Timely payment for 60 critical community development projects

¢ Improved coordination with technical departments, contractors, and community focal
persons.

+ Strengthened oversight through regular monitoring and evaluation visits.

5. Challenges Faced
Despite the notable progress, several challenges were encountered during implementation:

e Delayed disbursemenis itom e National Ticasury, aifeciing cash {low and timcly
pavment to confractors

* Procurement bottlenecks in certain departments, leading to delays in project
commencement.

o Inflation and rising material costs, which impacted project costing and contractor
performance.

viii
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Annual Report and Financial Statements for the year ended June 30, 2025.

5. Statement of Performance against Predetermined Objectives for FY 2024/2025

1. Education Sector

The Department of Education has three strategic pillars within the current Strategic Plan for the
FY2024/2025-2028/2029.
These strategic pillars are as follows:

« Pillar 1: Expansion of education infrastructure and access.
MEllaee Ve Pornsnn b ~F mvvmlotwr Tnneeacionre menrd smbmamdsng 39n cndh s
- A MMl & 1 LULIIVLIVLL UL qUUIlIJ ILLHIIHIE. G I ULILIULE B DUIIUWLD.

« Pillar 3: Strengthening education governance and resource utilization.

The Department develops its annual work plans based on the above pillars. Assessment of
performance against the CIDP i< done auarterly
During the FY 2024/2025, the Department implemented numerous projects, including the
construction of classrooms, laboratories, dining halls, and installation of solar systems across
primary and secondary schools in Moyale, North Horr, Saku, and Laisamis sub-counties. These
projects enhanced learning environments and improved access to quality education. The
Department successfully achieved its performance targets for the FY 2024/2025 under the three

4 4 2 Al
SUdiLcEiv puats.

2. Health Sector

The Department of Health has three strategic pillars within the current Strategic Plan for the FY

INIAIINAE
) e W] e\ e T

These pillars are:

« Pillar 1: Improvement of health infrastructure and service delivery.
o Pillar 2: Strengthening nreventive and promative health services
« Pillar 3: Enhancement of health governance and systems efficiency.

The Department prepares annual work plans guided by these pillars and evaluates progress
quarterly against CIDP targets.
In FY 2024/2025, key projects included construction of maternity blocks, wards, staff quarters,
and siailaiion vl sviar pancis i hicalih facilitics actoss Notih Hoit, Laisaus, and Moyaie. These
investments expanded access to maternal  diagnostic. and primary healthcare services The
Department met its annual performance targets across all pillars.

3. Roads Sector

The Department of Roads and Infrastructure has four strategic pillars in this FY 2024/2025

Strategic Plan.
They include:
« Pillar 1: Expansion and rehabilitation of county road networks.
L L s T B O e A s #ivritns memd nanannilhilidte: bn mmnelindn nmd annial Asaas it an
- A RARGRR e A LOULLIVLIVIL UL CULMIGO LY ll._V wliia u\..\.,\“\mluun_y WU LG RAGCLY Gl DUV AL dlriviiiuin D,
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Annual Report and Financial Statements for the year ended June 30, 2025.
« Pillar 3: Improvement of road maintenance and safety.
« Pillar 4: Strengthening infrastructure management and coordination.

Annual work plans are developed in line with these pillars, and performance is assessed quarterly
against CibP targcets.
In FY 2024/2025, the Department implemented road construction, grading, and rehabilitation
works across all sub-counties — including Saku, North Horr, Moyale, and Laisamis — to enhance
connectivity and economic mobility. The Department successfully achieved its performance

targets across the four pillars.

4. Water Sector

The Department of Water, Environment, and Natural Kesources has four strategic piliars in its
FY 2024/2028 Strategic Plan,

- ) - -

They are:

« Pillar 1: Expansion of water supply infrastructure.

» Pillar 2: Water resource management and sustainability.

« Pillar 3: Climate resilience and drought preparedness.

« Pillar 4: Strengthening governance and service delivery i the waler sector.

Annual work plans are derived from these pillars, with quarterly assessments of progress against
CIDP objectives.
='_ F\" 203403 E sh o Phrcenbios seet tascmlos ccobod oo imen] e innte e nlin i e Ll e e e mmlnrtmmdl oo

" I V™) S dad g LN ll\./l'ﬂl LEiChiL III|"I\.‘IIILIIL\.U Sevoeildal "I\)J\-\.«I.h |||L.|uunl5 ul Illills a4na sganzavian
of boreholes. construction of masonry water tanks. desilting of water pans. and pipeline extensions
in all sub-counties. These initiatives improved water accessibility for domestic and institutional

use. The Department met its annual performance targets across all four strategic pillars.

5. Energy Sector

The Department of Energy has two strategic pillars under the FY 2024/2025 Strategic Plan.
They include:

» Pillar 1: Pramatian of renewahle and cuctainahle energy salutione

« Pillar 2: Expansion of rural clectrification and  energy  access.
During FY 2024/2025, the Department implemented electrification of learning institutions
and solar installation projects to enhance access to clean and reliable energy across the
county. The Department achieved its planned performance targets for the period under
both pillars.

X1
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illare/ thamaee/ igenec are

s followse:

1: Education Improved
Infrastructure Construction of | access to
Development: classrooms, education:
Number of laboratonies, enhanced
classrooms, latrines, and learning
To expand laboratories, dining halls environments;
access to and sanitation across primary | over 20
quality facilities and secondarv | education
edneatinn constructed echanle in prn.’im‘rc
through - Number of North Horr, successfully
improved schools Moyale, Saku, | completed
lcaming cquipped with | and Laisaniis acioss all sub-
faciiities solar power sub-counties couniies
Health Systems To enhance Number of Construction of’ | Improved
Strengthening access to health facilities | maternity healthcare
quality upgraded wings, male delivery in rural
healthcare - Number of and female areas; expanded
services new maternity | wards, staff maternal and
through and ward quarters; diagnostic
improved blocks installation of | services; all
health constructed solar panels in | projects
infrastructure - Number of dispensaries completed
health facilities | and health within budget
electrified centers
using solar
power
Roads aild 1rainspoit | To proimnote Kilomcters of | Grading, fiipioved
inirastructure mobiiity and roads opened, graveiling, and | connectivity 10
market access graded, or rehabilitation of | markets and

X1
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thiough ichabilitated roads iii Saku, | social sCivices;
improved road | - Number of North Horr, enhanced
networks access roads Moyale, and transport
improved Laisamis sub- cinciency;
countics county met its
infrastructure
performance
targets
Water Supply and To increase - Number of Borehole Improved
Resource access to clean | borcholes drilling and houschold and
Management and reliable drilled and capping, water | institutional
water for solarized pan desilting. water access:

Access

access to
affordable and
sustainable

energy

institutions
connected to
power

- Number of
solar systemns

installed

of schools and
dispensarics;

installation of
solar panels in

remote arca

domestic and - Number of construction of | increased

institutional use | water pans masonry tanks, | drought
desgilted and nineline resilience: over
feinced cxiciisions, and | 20 water
- Kilometers of | installation of | projects
new water water storage successfully
pipelines tfacihities completed
installed

Rencwable Energy To enhance - Number of Electrification | improved

access to clean
energy; reduced
reliance on
fossil fuels;
increased
learning hours
and safety in
schools and

haalth cantar
Hisopid 303 Rt ot ded i
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6. Corporate Governance Statement

a) Composition of Committees.

County Technical Committee

I

County Commissioner-Chairperson

County Executive Committee Member for Finance,

Constituency Development Fund managers.

Representative of County Assembly.

Representatives of implementing sectors with prioritized Projects.
Chairperson of the Constituency Development Fund (CDF)

Sub-County Technical Committee

J=

Sub-County Commissioner-Chairperson.

Four technical officers from ministries relevant to funding priorities.

Chairpersons of Project Identification and Implementation Committees within the sub-
county.

Q “ s s ata
QULIULGI_V Ul LHC vonsutucLivy

Project Identification and Implementation Committee

KNy -

Assistant Sub-County Commissioner-Chairman

The village adminisiraiors of areas deiined by ihe Commission on Revenue Aliocaiion as
marginalized.

Representative of the women, youth, minorities and persons with disabilities from
marginalized areas.

A representative of the Constituency Development Fund committee member at the sub-
couniy ievei; A representative of religious group or focal Non-Governmeniai
Organisation (NGO) with office at ward level

b) Functions of Committees

County Technical Committee

1.

Approving all projects to be financed from the Fund.

Sub-County Technical Committee.

l.

3%

Receive project-tunding proposals trom respective Project Identification and

laman
1

Tyvren tatinm Ansmeaittaac
llllk!l\tlll\d AUALIV L WA D .

Evaluate and prioritize all development proposals from the Project Identification and
Implementation Committees.

Assess the feasibility and cost all project proposals received from the Project Identification

oA Tevnenl nsan nsmbnti non 7V nonmam i b amnn
QLU UUP GG AU SO e,
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4.

=~

Submit project proposals and funding requests received from the Project Identification and
Implementation Committees to the county government.

Monitor all projects being undertaken and ensure they meet the objectives they are
s ryisanller savmmmen PN P

Originduy mcant 1o acnicve.

Prepare quarterly reports on funds received and implementation status of all projects
financed by the Fund to the county technical committee with a copy to the County
Executive Committee Member responsible for matters relating to finance.

Prepaie and subinii annual iepotis on nupicmeniaiion of all projecis financed by the Fund
to the county technical committee with a copy to the County Executive Commiltee
Member for Finance.

Project Identification and Implementation Committee.

i.

2.

Undertake pubiic participation, in beneficiary areas.

Identify and prioritize project in beneficiary arcas in line with guidelines issued by the
administrator of the Fund.

Prepare and submit project funding proposals to sub-county technical committee.

Provide oversight on project implementation.

Xv
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The Fund complied with all legal and regulatory requirements regarding public financial
management. Key compliance highlights include:
> Adherence to PFM Act 2012 in fund utilization,

» Technical verification and certification before disbursement.
» Transparent procurement processes in line with Public Procurement and Disposal Act
2015.

However, delays in exchequer releases from the National Treasury affected the Fund's ability to
seitic verified vbiigations v time.

E. Major Risks and Mitigation

Key Risks Identified:

Risk Factor  Impact Mitigation Strategy

Inflation and rising material costs  increased project costs Adjustments in BOQs and
early procurement

Limited operational funding Poor M&E and oversight Request for administrative
SUpport

Procurement delays  slow project commencement Capacity building of procurement teams

F. Review of the Economy and Sector
FEconomic Environment:
The Kenyan economy grew at a moderate pace in 2024, estimated at 4.8%, but inflationary

e e e T T e s
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High fuel and commodity prices impacted project implementation costs.

Sector Review:

Marginalized regions continued to lag in infrastructure and social services

Equalisation Fund interventions remain essential in addressing service disparities, especially in
health and water access.

G. Material Arrears and Obligations
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H. Future Developments and Qutlook

Looking ahead, the Fund intends to:
v" Fast-track payment of verified completed projects.
v Scale up implementation of ongoing and new community-prioritized projects.

¥ Stengihen inter-deparimenial coordinaiion for timely procurement and iechnical
reviews.

v" Enhance community participation and build local contractor capacity.

Advocate for timely exchequer disbursements and budget provision for administrative support
(M&E, logistics, communication).

1. Conclusion

The Equalisation Fund continues to drive inclusive development in Marsabit County. Despite
facing fiscal delays and logistical limitations, the Fund has demonstrated resilience, community
engagement, and prudent financial management. Management remains committed to enhancing
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Annual Report and Financial Statements for the year ended June 30, 2025.

8. Environmental and Sustainability Reporting

i) Sustainability Strategy and Profile

The County Government of Marsabit, through the Equalisation Fund, remains committed to
aligning its development agenda with international sustainability frameworks such as the United
Nations Sustainable Development Goals (SDGs), the Paris Climate Agreement, and Kenya’s
Vicinn 2030 (laohal I\nliri(‘al and ecanamic chifte ecpm*ially climate r-hnngeﬂ, food in:er‘llrity:
and economic inequality, have amplified the urgency to adopt sustainability-driven practices at
the local level.

Our sustainability priorities are guided by a policy framework that includes green infrastructure,
community inclusivity, natural resource conservation, and climate-smart service delivery.
During the reporting period, key achievements inciuded the promotion of soiar-powered water
hareholes in arid areas enhancement of local capacity throngh the involvement of vouth and
women in project implementation, and integration of sustainability components in procurement
and contract management.

Approximately 75% of contracts were awarded to local contractors, with 15% to youth, 10%
to women, and 5% to persons w1th dlsablhtles (PWDs) lhlb m(,Iu sivity retlects our

dcvelopmcnt.

Despite logistical challenges due to terrain and limited infrastructure, mitigation measures such
as lncalized procurement. phased implementation and capacitv huilding for community groups
were adopted to maintain progress.

Our service delivery charter emphasizes timely, accountable, and transparent service delivery,
particularly in health, water, roads, education and energy. Additionally, procurement procedures
prioritize ethical practices, transparency, and preference for local suppliers to boost economic
susiainability.

ii) Environmental Performance

The Equalisation Fund projects are guided by Marsabit County’s Environmental Management
Policv, which aligns with the National Environmental Management Authority (NEMA)
regulations. The policy promotes biodiversity protection, sustainable natural resource use, and
pollution control.

During the FY 2024/2025, the County Government implemented the following measures:

iii) Employee Welfare

The County Government has embedded inclusive and equitable employment policies aligned
with the Public Service Commission guidelines and the Occupational Safety and Health Act
(()SHA) 2007. Our recruitment process ensures representation across gender, youth, and PWDs,

L b lanct TR0/ Frw comnntal 3 Aok cwmesvee o
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Annual Report and Financial Statements for the year ended June 30, 2025.

Policies are reviewed annually through stakeholder consultations. Training programs were
undertaken to upskill staff in areas such as financial management, transitionl from cash to

accrual training maonitoring and digital cervice delivery,

Workplace safety is a priority. There were no major injuries reported during the period
iv) Marketplace Practices

a) Responsible Competition Practice

The County promotes ethical governance through its Service Delivery Charter, Public
Procurement and Disposal Act, and robust anti-corruption strategies. Measures implemented
include:

* Open tendering procedures

- Duithlinatinm af menassmnemnmé s loame
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« Use of self-service portals for contractor registration and payments

* Rcgular public sensitization forums on service expectations and rights

b) Responsible Supply Chain and Supplier Relations

The Equalisation Fund projects ensure fair competition, timely payments, and contract
transparency. Local suppliers are prioritized, and all contracts are honored in accordance with
agreed terms. There were minimal disputes during the year, and those that arose were resolved
through a structured dispute resolution mechanism.

¢) Responsible Marketing and Citizen Engagement
d) Product Stewardship and Awareness Creation
The County upholds citizen rights through programs that improve awareness.

In conclusion, the County Government of Marsabit continues to embrace a comprehensive

avvotaimabilite,y e A thnt ali e writh glabhol natineoal amd lnanl nnmientines Tha Darsnlicats e
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Fund remains a vital tool for ensuring inclusive development, environmental protection, and
cthical governance across all sectors
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9. Statement of Management Responsibilities

Section 167 of the Public Finance Management Act, 2012 and Sec 20 of the Public Finance
Management (Equalisation Fund Administration) Regulations 2021 requires that, at the end of’
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Fund in accordance with the standards and formats prescribed by the Public Sector Accounting
Standards Board.

The Management of the County Equalisation Fund is responsible for the preparation and
presentation of the Fund’s financial statements, which give a true and fair view of the state ot aftairs
of the Fund as at the ond of the financial ycar ended on Junc 30, 20xx. This responsibility includes:
(1) maintaining adequate financial management arrangements and ensuring that these continue to be
effective throughout the reporting period; (i1) maintaining proper accounting records, which disclose
with reasonable accuracy at any time the financial position of the Fund; (iii) designing,
implementing and maintaiing internal controls relevant to the preparation and fair presentation of
the financial statements, and ensuring that they are free from material misstatements, whether due
to error or fraud; (1v) safeguarding the assets of the Fund; (v) selecting and applying appropriate
accounting policies; and (vi) making accounting estimates that are reasonable in the circumstances.

The Management of the County Equalisation Fund accepts responsibility for the Fund’s financial

atatammants  sithinh  hasia hasn  smrasmarad aine  amsecssiata acccsabing malisia mmmnrtad T
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reasonable and prudent judgments and estimates, in conformity with International Public Sector
Accounting Standards (IPSAS), and in the manner required by the PFM Act, 2012 and Public
Finance Management (Equalisation Fund Administration) Regulations, 2021. The Management of
the Fund is of the opinion that the Fund’s financial statements give a true and fair view of the state
of the Fund’s transactions during the financial year ended June 30, 20xx, and of the Fund’s financial
position as at that date. I'he Management turther confirms the completeness of the accounting
o ad fae thc CrimAd wvhinh have haam raliad vean dn tha weas by of the Fund’'s

A "o
IL\-\JI\." Illullll.l.tlll\.-\.l v i uuu, Y AL UMY Y Ui l\'Ll\ru ullUll llh v }u\,.iuluuuu \Jl LT R

financial statements as well as the adequacy of the systems of internal financial control.

In preparing the financial statements, the Management of the County Equalisation Fund has assessed
the Fund’s ability to continue as a going concern and nothing has come to the attention of the
Management to indicate that the Fund will not remain a going concern for at least the next twelve
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Approval of the financial statements

The Fund s financial statements were approved by the Management on 2{ \ U 2025
and signed on its behalt by:

Name: Hussein Ali Hussein Fundi

CECM Finance and Economic Planning

XX
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REPORT OF THE AUDITOR-GENERAL ON EQUALISATION FUND FOR THE YEAR
ENDED 30 JUNE, 2025 - COUNTY GOVERNMENT OF MARSABIT

PREAMBLE

| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on Lawfulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of Internal Controls, Risk Management, and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Opinion

| have audited the accompanying financial statements of Equalisation Fund - County
Government of Marsabit set out on pages 1 to 24, which comprise of the statement of

Report of the Auditor-General on Equalisation Fund for the year ended 30 June, 2025 - County Government of
Marsabit



financial position as at 30 June, 2025 and the statement of financial performance,
statement of changes in net assets, statement of cash flows and statement of comparison
of budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. |
have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

In my opinion, the financial statements present fairly, in all material respects, the financial
position of Equalisation Fund - County Government of Marsabit as at 30 June, 2025 and
of its financial performance and its cash flows for the year then ended, in accordance with
International Public Sector Accounting Standards (Accrual Basis) and comply with the
Public Finance Management (Equalization Fund Administration) Regulations, 2021 and
the Public Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the Equalisation Fund - County Government of
Marsabit Management in accordance with ISSAI 130 on the Code of Ethics. | have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. |
believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to

report in the year under review.
Other Information

Management is responsible for the Other Information set out on page iii to xx which
comprise of Key Entity Information and Management, Key Management Team, Report of
the County Executive Committee Member for Finance, Statement of Performance Against
Predetermined Objectives, Corporate Governance Statement, Management Discussion
and Analysis, Environmental and Sustainability Reporting and Statement of Management
Responsibilities. The Other Information does not include the financial statements and my
audit report thereon.

In connection with my audit on the Fund’s financial statements, my responsibility is to
read the Other Information and in doing so, consider whether the Other Information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. If based on the work | have performed, |
conclude that there is a material misstatement of this Other Information, | am required to
report that fact. | have nothing to report in this regard.

Report of the Auditor-General on Equalisation Fund for the year ended 30 June, 2025 - County Government of

Marsabit
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My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, |
confirm that, nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Report on Implementation of Projects

During the year under review, the Fund had implemented various projects. However,
audition inspection carried out during the months of August and November, 2025 revealed
the following anomalies in the implementation of the projects;

1.1 Construction of Two Nurse Quarters and Double Pit Latrine at Loglogo Health
Centre

The construction of two nurse quarters and double pit latrine at Loglogo Health Centre
had contractual amount of Kshs.3,879,040. However, the contractor applied only one coat
of paint contrary to the Bill of Quantities which required application of one undercoat and
two finishing coats at a cost of Kshs.60,800. Further, electrical works for one house billed
at Kshs.191,700 was not done.

1.2 Proposed Purchase of Transformers and Electrifications

The Fund intended to fund eleven (11) projects under the energy sector for purchase of
transformers and electrification in Marsabit County at a budget of Kshs.43,021,000.
Review of the Project Implementation Status Report revealed that the projects were still
at the procurement stage. It was further noted that as at 20 August, 2025, the Projects’
progress was at 0%, almost one (1) year after Management approval..

1.3 Proposed Construction of Male and Female Wards at Maikona Health Centre

The proposed construction of male and female wards at Maikona Health Centre project
at a contract sum of Kshs.9,450,000. However, audit verification revealed that there were
variations in the specification in the roofing of the building as blue gum was used instead
of the cypress and use of 30-gauge roofing sheets instead of 28-gauge pre-printed G.C.|

Report of the Auditor-General on Equalisation Fund for the year ended 30 June, 2025 - County Government of
Marsabit
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roofing sheet as indicated in the Bill of Quantities. The approval for the variations was not
provided.

1.4 Construction of Two Classrooms and One Double Door Pit Latrine at Qonqoma
Primary School

The construction of classrooms and double door pit latrine at Qongoma Primary School
at a contract sum of Kshs.3,768,260. The contract duration was nine (9) months and
expected completion date of 10 February, 2025. Review of the project status report
revealed that the project was complete and in use. However, review of records and site
verification revealed that a payment of Kshs.3,768,260 was not supported by a schedule
of works completed. It was further noted that vandalism of the latrine facilities, with the
doors removed.

1.5 Upgrading of the Laisamis Referral Hospital

The project of upgrading of Laisamis Referral Hospital was budgeted at Kshs.40,000,000,
out of which Kshs.36,000,000 was allocated and the project implementation status
indicated level of completion of 75%. However, physical inspection conducted on the
month of August, 2025 revealed that no works had been carried out at the site and there
was no evidence of project execution.

In the circumstances, the value for money on the implementation of the projects costing
Kshs.96,118,300 could not be confirmed.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that | comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of Internal Controls, Risk Management and Governance
section of my report, | confirm that, nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Lack of Risk Management Policy

Management did not develop a Risk Management Policy to guide on risk management
assessment and formulation of risk mitigation strategies in the year under review. This

Report of the Auditor-General on Equalisation Fund for the year ended 30 June, 2025 - County Government of
Marsabit
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was contrary to the Regulation 158(1) of the Public Finance Management
(County Governments) Regulations, 2015 which requires Accounting Officer to develop
risk management strategies which include fraud prevention mechanisms and internal
control that builds robust business operation.

In the circumstances, the effectiveness of the internal controls on the Fund's financial and
operational systems could not be confirmed.

2. Failure to Conduct Internal Audit

The Fund did not have an internal audit arrangement, contrary to Section 155(1)(a) of the
Public Finance Management Act, 2012 which stipulates that every County Government
entity shall ensure that it has appropriate arrangements for conducting internal audit
according to the guidelines issued by the Accounting Standards Board.

In the circumstances, the effectiveness of governance, risk management and internal
controls could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management determines
is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements
to the Auditor-General in accordance with the provisions of Section 47 of the Public
Audit Act, 2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Report of the Auditor-General on Equalisation Fund for the year ended 30 June, 2025 - County Government of
Marsabit
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Those charged with Governance are responsible for overseeing the Fund’s financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards of Supreme Audit Institutions (ISSAIls). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor’'s report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISSAIls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the
Office of the Auditor-General's website at: https://www.oagkenya.qo.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’'s report.

FCPA , CBS
AUDITOR-GENERAL

Nairobi

05 December, 2025

Report of the Auditor-General on Equalisation Fund for the year ended 30 June, 2025 - County Government of
Marsabit
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Marsabit County Government
Equalisation Fund
Annual Report and Financial Statements for the year ended June 30, 2025,

11. Statement of Financial Performance for the year ended 30 June 2025

Revenue from Non-Exchange Transactions

Transfers from Equalisation Fund 6 212,307,316
Total Revenue 212,307,316
Expenditure

Use of goods and services 7 212,307,316
Total Expenditure 212,307,316
Surplus/(deficit) for the year -

The financial statements were signed by:

Name: Hussein Ali Hussein Fundi Name:Cpa Wario Jirma Bulle
CECM Finance and Economic Planning Fund Accountant
ICPAK M/No:26415

Date 2ifulz2x> Date 2 |11|2s2 %
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Assets

12. Statement of Financial Position as at 30 June 2025

Current Assets

Cash And Cash Equivalents ] 25,425,623 |
Receivables non-exchange transactions 9 =
Total Current Assets 25,425,623
Total Assets (A) 25,425,623
Liabiiities
Current Liabilities
Certificates Payable 10 4,660,990
| Retention 11 20,764,623
! Total Current Liahilitiec 25,425,623
Total Liabilities (B) 25,425,623

‘ Net Assets (A-B)

Represented By:

Accumulated Surplus

The financial statements were signed by:

Net Assets

....................................

T . w 2 AN
INAle: rnussciin An

CECM Finance and Economic Planning

Date 2 l“ l)-""'S
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Fund Accountant

ICPAK M/No:26415
Date =) , " ' 2028
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13. Statement of Changes in Net Assets for the year ended 30 June 2025

Prior Year

I Balance Ag At | Tuly 2024 -

< -1 JAYN N T a1 xr
DU PIUS/LLICLHIVLIL) UL LIC 1 Cal -

Balance As At 30 June 2024 -

Current Year

Balance As At 1 July 2025 -

Surplus/(Deficit) For the Year -

Balance As At 30 June 2025 -

L 1
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Annual Report and Financial Statements for the year ended June 30, 2025.

14. Statement of Cash Flows for the year ended 30 June 2025

Cash flows from operating Activities

Receipts
v | |

el

n I B of L ye P ) 8 3 ~1A
ICLCIPL UL CYualddauon runa b Ll

Total Receipts 212,307,316

Payments J

Use of goods and services 7 186,881,693
Total Payments 186,881,693
Net cash flows (to)/from operating activities (a) 12 25,425,623

| | |

Cash flows from investments

..... »

LNei cash flows (iv)/irom invesiing aciiviiies () | I -
|

Cash flows from financing

Net cash flows (to)/from financing activities (c) -

Movement in cash and cash equivalents

- | |
| Net increase/ decrease in cash and cash equivalents. |

(d) = (a) + (b) +(c)
Cash and cash equivalents at July 1% 2025 -

Cash and cash equivalents at June 30™ 2025 8 25,425,623




Marsabit County Government

i lisation Fund

Annual Report and Financial Statements for the year ended June 30, 2025.

15. Statement of Comparison of Budget and Actual Amounts for the Ycar ended 30 June 2025

zoﬁ:_:w c=(atb) d f=d/c*100
| Transfers from EF 21 N,wcsw 6 212,307,316 | 212,307,316 100%
rmw_zu:mnm o o o o
Road projects 42,318,829 42318829 | 42.318.829 T 100%

| Water project 86,036,949 86,036,949 86,036,949 T 100%

Health facilities 24,901,498 24,901,498 24,901,498 T 100%
N o S T T 100%

Energ 4,660,990 4,660,990 4,660,990

Education facilitizs 54,389,049 54,389,049 54,389,049 T 100%
IO_‘:n?. ,\.ﬁmﬁ.\q o o o 0
Total Expenditure 212,307,316 212,307,316 | 212,307,316 T100%

Surplus/Deficit




Marsabit Courity Government
Equalisation Fund
Annual Report and Financial Statements for the year ended June 30, 2025,

Budget Reconciliation

Actual Surplus Amounts as per the statemen: of Budget

Reason for differences mm_..ﬁ|m. 623

Qo.ﬂ::ﬁmm:m:aﬁmm: m[nc?m_n_: mm ﬁaéﬂn statement o Cash flows o Nm..mcnu
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16. Notes to the Financial Statements

1. General Information

Marsabit Entity is established by and derives its authority and accountability from xxx Act. The
Entity is wholly owned by the Government of Kenya and is domiciled in Kenya. The Entity’s

principal activity is kenva

2. Statement of Compliance and Basis of Preparation

The County Equalisation Fund Financial Statements have been prepared in accordance with and
1 e ¥ 4 - &3 1 3108 o « A " [l 1 g | FASATAN W akl ™ : 2.1 0Oy ‘ .
LUlilPl.y WILIL Hciiauiviial 1 uuiie ocewut r\LLUullllllb‘ Slaiualud (1 oMAg ). 1HC idicidl OlatCiiciie
are presented in Kenya shiiiings, which is the functionai and reporting currency of the Fund. The
accounting policies have been consistently applied to all the years presented. The Financial
Statements have been prepared on the basis of historical cost, unless stated otherwise. The cash flow

statement 1s prepared using the indirect method. The Financial Statements are prepared on the accrual

basis.

3. Adoption of New and Revised Standards

i) New and amended standards and interpretations in issue effective in the year ended 30
June 2025,

There were no new and amended standards issued in the financial year.

ii) New and amended standards and interpretations in issue but not yet effective in the year

ended 30 June 2025.

IPSAS 43 Applicable 1V January 2025
Leases The standard sets out the principles for the recognition, measurement,
presentation, and disclosure of leases. The objective is to ensure that lessees and
lessors provide relevant information in a manner that faithfully represents those
transactions. This information gives a basis for users of financial statements to
assess the effect that leases have on the financial position, financial performance
and cashflows of an Entity

The new standard requires entities to recognise, measure and present information

on right of use assets and lease liabilities.
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IPSAS 44:
Non- Current
Assets Held
for Sale and

Dicrantinned

Applicable 1" January 2025

The Standard requires,
Assets that meet the criteria to be classified as held for sale to be measured at the
lower of carrying amount and fair value less costs to sell and the depreciation of

anch acerte tn rerace and-

and Equipment

Operaticns Asscts that meet the criteria to be classified as held for sale to be presented
separately in the statement of financial position and the results of discontinued
operations to be presented separately in the statement of financial performance.

l |
| IPSAS 45- I Appiicabie 1" Junuary 2425 l
Property Plant | The standard supersedes IPSAS 17 on Property, Plant and Equipment. IPSAS 45

has additional guidance/ new guidance for heritage assets, infrastructure assets
and measurement. Heritage assets were previously excluded trom the scope ot
IPSAS 17 in IPSAS 45, heritage assets that satisfy the definition of PPE shall be
recognised as assets if they meet the criteria in the standard. IPSAS 45 has an
additional application guidance for infrastructure assets, implementation
guidance and illustrative examples. The standard has clarified existing principles
c.g valuation of land over or under the infrastructure assets, under- maintenance

of assets and distinguishing significant parts of infrastructure assets.

IPSAS 46 Applicable 1" January 2025
Measurement | The obiective of this standard was to improve measurement guidance across
IPSAS by:

i Providing further detailed guidance on the implementation of
commonly used measurcment bases and the circumstances under
wliich tlicy should be used.

11. Clarifying transaction costs guidance to enhance consistency across
IPSAS;

1. Amending where appropriate guidance across IPSAS related to
measurement at recognition, subsequent measurement and
measurement related disclosures.

The standard also introduces a public sector specific measurement bases called
the current operational value.

IPSAS 47- Applicable I’ January 2026

Revenue
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This standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS

11 Construction contracts and IPSAS 23 Revenue from non- exchange
transactions. This standard brings all the guidance of accounting for revenue
under one standard. The objective of the standard is to establish the principles

that an .‘ntity chall apply fo renort neefnl infarmatinn ta neere of financial

statements about the nature, amount, timing and uncertainty of revenuc and cash
flow arising from revenue transactions.
IPSAS 48- Applicable 1" January 2026
Transter The objective of the standard is to estabiish the principies that a transfer provider
Expenses shall apply to report useful information to users of financial statements about the

nature, amount, timing and uncertainty of expenses and cash flow arising from
transfer expense transactions. This is a new standard for public sector entities
geared to provide guidance to entities that provide transfers on accounting for
such transfers.

IPSAS 49- Applicable I’ January 2026

Retirement The objective is to prescribe the accounting and reporting requirements for the
Benefit Plans | public sector retirement benefit plans which provide retirement to public sector
employees and other cligible participants. The standard sets the financial

statements that should be presented by a retirement benefit plan.

TP AQ SN Annlirahlo 150 Fnsmaaem 2077

IPSAS MM Appircatie IV Jeneary J01.

Exploration T alianticen nf thic Qtandard jo $n eneprifs thn Snamsial somoneinme Sne Hhe
~ 1w UUJL\—[IUL i Lty owdaldalug ay w 3[‘\-«\,{!}' e 1iainviai l\»"ul (91 35 1 1 e

For & exploration for and evaluation of mineral resources. The Standard requires:

Evaluation of 1. Limited improvements to existing accounting practices for exploration

Mineral § i :

: and cvaluation expenditures.

Noconirecs e " ., . . .

S .  Entities that recognize exploration and evaluation assets to assess such

assets for impairment in accordance with this Standard and measure any
impairment in accordance with IPSAS 26.

iii.  Disclosures that identify and explain the amounts in the entity’s financial
statements arising from the exploration for and evaluation of mineral

resources and help users of those financial statements understand the

amount, timing and certainty of future cash flows from any exploration

‘ and evaluation assets recognized.

iii) Early adoption of standards

\D
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The Entity did not early — adopt any new or amended standards in the financial year or the entity

adopted the following standards early (state the standards, reason for early adoption and impact on

entity’s financial statements.)

4. Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other government entities
Revenues from non-exchange transactions with other government entities are measured at fair value
and recognized on obtaining control of the asset (cash, goods, services and property) if the transfer
18 free from conditions and it is probable that the economic benefits or service potential related to
the assct will flow to the Fund and can be measured reliably. To the extent that there is a related
condition attached that would give rise to a liability to repay the amount, the amount is recorded in
the statement of financial position and realized in the statement of financial performance upon
fulfilling the conditions set. Revenue shall be recognised upon submission and approval of the

payment request by the transferring agency (Equalisation Fund).

b) Certified Works
Certified works are recognized when the works can be measured reliably and/ or when certiticates

of work done are received and approved by the Equalisation Fund.

¢) Budget information

The Appropriation Act for the FY was passed by Parilament. The aiiocation shaii continue in force
until all projects identitied are completed.

A comparison of budget and actual amounts, prepared on a comparable basis to the approved budget,
is then presented in the statement of comparison of budget and actual amounts. Included in the budget
statement are balances of appropriations from previous years, not yet disbursed.

A statement to reconcile the actual amounts on a comparable basis included in the statement of

comparison of budget and actual amounts, and the actuals as per the statement of cash flows.

d) Financial instruments

IPSAS 41 addresses the classification, measurement, and de-recognition of financial assets and
financial liabilities, introduces new rules for hedge accounting, and a new impairment model for
financial assets. The entity does not have any hedge relationships and therefore the new hedge

accounting rules have no impact on the Company’s financial statements. A financial instrument is

10
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any contract that gives rise to a financial asset of one entity and a financial liability or equity
instrument of another entity. At initial recognition, the Fund measures a financial asset or financial
liability at its tair value plus or minus, in the case of a financial asset or financial liability not at fair
value through surplus or deficit, transaction costs that are directly attributable to the acquisition or
issue of the financial asset or financial liability.

i) Financial assets

Classification of financial assets

The Fund classifies its financial assets as subsequently measured at amortised cost, fair value through
net assets/ equity or fair value through surplus and deficit on the basis of both the entity’s
management model for financial assets and the contractual cash flow characteristics of the financial
asset. A financial asset 1s measured at amortized cost when the financial asset 1s held within a
management model whose objective is to hold financial assets in order to collect contractual cash
flows and the contractual terms of the financial asset give rise on specified dates to cash flows that
are solely payments of principal and interest on the principal outstanding. A financial asset is
measured at fair value through net assets/ equity if it is held within the management model whose
objective is achieved by both collecting contractual cashflows and selling financial assets and the
contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding. A financial asset shall be
measured at fair value through surplus or deficit unless it is measured at amortized cost or fair value
through net assets/ equity unless an entity has made irrevocable election at initial recognition for
particular investments in equity instruments.

Subsequent measurement

Based on the business model and the cash tflow characteristics, the entity classifies its financial assets
into amortized cost or fair value categories for financial instruments. Movements in fair value are
presented in either surplus or deficit or through net assets/ equity subject to certain criteria being

met.
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Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows
represent solely payments of principal and interest, and that are not designated at fair value through
surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that is subsequently
measured at amortized cost and is not part of a hedging relationship is recognized in profit or loss
when the asset is de-recognized or impaired. Interest income from these financial assets is included
in finance income using the ettective interest rate method.

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the financial
assets, where the assets’ cash flows represent solely payments of principal and interest, are measured
at fair value through net assets/ equity. Movements in the carrying amount are taken through net
asscts, except for the recognition of impairment gains or losses, interest revenue and foreign
exchange gains and losses which are recognized in surplus/deficit. Interest income from these
financial assets is included in finance income using the effective interest rate method.

‘I'rade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible
amounts. Trade and other receivables are assessed for impairment on a continuing basis. An estimate

is made of doubtful receivables based on a review of all outstanding amounts at the year end.

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/ equity
are measured at fair value through surplus or deficit. A business model where the entity manages
financial assets with the objective of realizing cash flows through solely the sale of the assets would

result in a fair value through surplus or deficit model.
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Impairment

The Fund assesses, on a forward-looking basis, the expected credit loss (‘ECL’) associated with its
financial assets carried at amortized cost and fair value through net assets/equity. The entity
recognizes a loss allowance for such losses at each reporting date. Critical estimates and significant
judgments made by management in determining the expected credit loss (ECL) are set out in Nore

XX.
ii) KFinancial liabilities

Classification

The Fund classifies its liabilities as subsequently measured at amortized cost except for financial

liahilities meacured throngh nrofit or loce.

e) Changes in accounting policies and estimates
The Fund recognizes the effects of changes in accounting policy retrospectively. The effects of

changes in accounting poiicy are appiied prospectiveiy if retrospective appiication is impracticai.

f) Related parties

The Fund regards a related party as a person or an Entity with the ability to exert control individually
s 2o pantle e Ao oy i 2 PSR o -SPRNRPURY YO o | R IPRSRREUIY IR el | PO S ——— | R, R Y i VI,

ul JUIHLI_y, Ul U LACILIDL .\lslllllballl Hiituviive uvel L Lund, Ul vive voida, viciiioory ui I\L)’

management of the Fund are regarded as reiated parties.

g¢) Cash and cash equivalents.

(ac wnd rach aanivalante camnrice cnch an hand and nach at hanlr Ranl accannt haloncoc insaloda
SCERUEL AN LeDas T svadns SUVLLPLALT Lalal Ukl aladll Glie CUD dl DAl DUl QLU LWL Uaiadnlod Lataels

moeamde bhald ~d sl o Momdnn] NMawmle AL T nmmvrn mmanial taccminncn aman md mmd dlan Jamnmid mmmnvotmd b bl o
AU 00U al e CClilial alin vl I\Lliy‘l bp\-\-«ldl }JUJIJUDD AvLuULULLIL alu Lae ULPUdIL avluulil at v

end of the financial year.
h) Comnarative figures

reconfigured to conform to the required changes in presentation.

i) Subsequeni evenis

Ihere have been no events subsequent to the tinancial year end with a significant impact on the

financial statements for the year ended June 30, 2025

13
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5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Fund's financial statements in conformity with IPSAS requires management
to make judgments, estimates and assumptions that affect the reported amounts of revenues,
expenses, assets and liabilities, and the disclosure of contingent liabilities, at the end of the reporting
period. However, uncertainty about these assumptions and estimates could result in outcomes that
require a material adjustment to the carrying amount of the asset or liability affected in future periods.

State all judgements, estimates and assumptions made:

Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at the
reporting date, that have a signmificant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year, are described below. The Entity based its
assumptions and estimates on parameters available when the financial statements were prepared.
However, existing circumstances and assumptions about future developments may change due to
market changes or circumstances arising beyond the control of the Entity. Such changes are reflected

in the assumptions when they occur. IPSAS 1.140.
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6. Transfers from Equalisation Fund

Description 2024/2025

Kshsv -
Transfers for roads 42,318,829
Transfers for water projects 86,036,949
Transfers for health facilities 24,901,498
Transfers for energy 4,660,991
Transters for education facilities 54,389,049
Others (specifv)

L
! Total

! 212.307.316

7. Use of Goods and Services

Certified works for roads

38,086,946

Certified works for water project

77,433,254

Certified works for health facilities

Certified works for energy

22,411,348

Certified works for education facilities

48,950,145

Others (specify)

Total

186.881.693

8. Cash and Cash Equivalents

Special Purpose Account 4,660,990
Deposit Account 20,764,633
Cash balances
| Total Cash and cash equivalents l 25,425,623 ‘

15
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9. Receivables from non-exchange transactions

Receivables from Equalisation Fund =

Total receivables =

Ageing analysis for Receivables from non-exchange transactions

% of th
2024/2025 P
[ l 1 tULai '
[ T ncc thaem | cinne | 1 0/ ]
AADD LildLr Jh&l v
Between 1- 2 years - %
Between 2-3 years - %
Over 3 years - %
Total { - Yo

10. Certificates Payable

| Certiticates payables 4,660,990
| Total Payables 4,660,990
A cxairer analicic of covtificatao marrahla
Ageing analyshs of certifieates pavable
e T A T T B L Y o S B T T B e Y7 T e R T T S T ey I T A~ T e e T S P T T Y
% of the
2024/2025 ’
total
| — | | |
| Less than 1 vear | 4660990 |  100% |
Between 1- 2 years - %o
Between 2-3 years - %
Over 3 years - Yo
| Total 4,660,990 100 % |

16
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11. Retention

Retention monies 20.764.633
Total retention money
\ % of the

| Ageing analysis: (Retention deposits) | 2025/2025 | Total |

Under one year 20,764,633 100 %

1-2 years - %

2-3 years ) o,
! Over 3 vears 1 B | 0 |
| Total | 20764633 | 100%

(Provide brief explanation)

12. Cash Generated from Operations

Surplus for the year before tax -
Adjusted for:

Working capital adjustments |

Increase in receivables -

Increase in payables 25,425,623

Net cash flow from operating activities 25,425,623
(The total of this statement should tie to the cash flow section on net cash flows from/ used in

operations)
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13. Financial Risk Management
The Fund’s overall risk management programme focuses on unpredictability of changes in the
business environment and seeks to minimise the potential adverse effect of such risks on its
performance by setting acceptable levels of risk. The fund does not hedge any risks and has in place
policies to ensure that credit is only extended to customers with an established credit history. The

fund’s financial risk management objectives and policies are detailed below:

i) Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to pay
amounte in fall when due, Credit risk arises from cach and cach eguivalente, ac well ag receivahles,
Individual risk
by the directors. The amounts presented in the statement of financial position are net of allowances
for doubtful receivables, estimated by the entity’s management based on prior experience and their

assessment of the current economic environment.

Financial Risk Management
The carrying amount of financial assets recorded in the financial statements representing the entity’s
HiaAiinuil CAPUSUIC tU viedit iisk witloui taking accound ol Hic vailue ui any wollaicial vbiained is

made up as foilows:

Ac at 30N Jnne (Current 2025)

Receivables from non-exchange
transactions

Bank balances - = - -

| Torai |- - - b -]

As ai 30 June (Previous FY)

Receivables from non-exchange
transactions

Bank balances - - - -

tl'otal - -

(NB: The totals column should tie to the individual elements of credit risk disclosed in the Entity's
statement of financial position).
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Financial Risk Management

The customers under the fully performing category are paying their debts as they continue trading.
The credit risk associated with these receivables is minimal and the allowance for uncollectible
amounts that the entity has recognised in the financial statements is considered adequate to cover
any potentially irrecoverable amounts. The entity has significant concentration of credit risk on
amounts due from xxx. The Board of Directors sets the entity’s credit policies and objectives and

lays down parameters within which the various aspects of credit risk management are operated.

ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Fund’s management, who have
buiit an appropriate iiquidity risk management framework for the management of the entity s short,
medium and long-term funding and liquidity management requirements. The Entity manages
liquidity risk through continuous monitoring of forecasts and actual cash flows. The table below
represents cash flows payable by the entity under non-derivative financial liabilities by their
remaining contractual maturities at the reporting date. The amounts disclosed in the table are the
contractual undiscounted cash flows. Balances due within 12 months equal their carrying balances,

as the impact of discounting is not significant.

As at 30™ June 2025 25,425,623

-
<
-
-
|
1
1

Total 25,425,623 - - -

iii) Market risk

The Entity has put in place an internal audit function to assist it in assessing the risk faced by the
entity on an ongoing basis, evaluate and test the design and effectiveness of its internal accounting
and n}'\erat_innal controle. Market rick ic the rick grieing from Chgngee in market :‘\rir_’r_ﬂc‘ anch ac
value of its holding of financial instruments. The objective of market risk management is to manage
and control market risk exposures within acceptable parameters, while optimising the return. Overall
responsibiiity for managing market risk rests with the Audit and Risk Management Commuittee. The
Entity’s Finance Department 1s responsible for the development ot detailed risk management policies

(subject to review and approval by Audit and Risk Management Committee) and for the day-to-day
19
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implementation of those policies. There has been no change to the entity’s exposure to market risks

or the way it manages and measures the risk.

a) Interest rate risk

Interest rate risk is the risk that the entity’s financial condition may be adversely affected as a result
of changes in interest rate levels. The entity’s interest rate risk arises from bank deposits. This
exposes the entity to cash flow interest rate risk. The interest rate risk exposure arises mainly from

interest rate movements on the entity’s deposits.

Management of interest rate risk
To manage the interest rate risk, management has endeavoured to bank with institutions that offer

favourahle interect ratec,

The entity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity analysis.
This involves determining the impact on the surplus or deficit of defined rate shifts. The sensitivity
anaiysis for interest rate risk assumes that aii other variabies, in particuiar foreign exchange rates,
remain constant. The analysis has been performed on the same basis as the prior year. Using the end
of the year figures, the sensitivity analysis indicates the impact on the statement of comprehensive
income if current floating interest rates increase/decrease by one percentage point as a
decrease/increase of Kshs xxx (Current FY: Kshs xxx). A rate increase/decrease of five percent

would result in a decrease/increase in surplus before tax of Kshs xxx (Current FY — Kshs xxx)

Fair value of financial assets and liabilities

a) Financial instruments measured at fair value.

Determination of fair value and fair values hierarchy

IPSAS 30 specifies a hierarchy of valuation techniques based on whether the inputs to those
valuation techniques are observable or unobservable. Observable inputs reflect market data obtained
from independent sources; unobservable inputs reflect the Entity's market assumptions. These two

types of inputs have created the following fair value hierarchy:
* Level I —Quoted prices (unadjusted) in active markets for identical assets or liabilities. This
* Level 2 — Inputs other than quoted prices inciuded within Levei i that are observabie for

the asset or hability, either directly (that is, as prices) or indirectly (that is, derived from

prices).

20
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e Level 3 — inputs for the asset or liability that are not based on observable market data

(unobservable inputs). This level includes equity investments and debt instruments with
significant unobservable components. This hierarchy requires the use of observable market
data when available. The Entity considers relevant and observable market prices in its

valuations where possible.

There were no transters between levels 1, 2 and 3 during the year. Disclosures of fair values of
financial instruments not measured at fair value have not been made because the carrying amounts
are a reasonable approximation of their fair values.

iv) Capital Risk Management

The objective of the Fund’s capital risk management is to safeguard the entity’s ability to continue

as a going concern. The entity capital structure comprises of the following funds:

Accumulated surplus B
Total Funds -
Total Borrowings -
Less: Cash and Bank Balances -

Net Debt/(Evcecs cach and cach Eguivalente) -

Gearing -

14. Related Party Disclosures

a) Nature of related party relationships

Entities and other parties related to xxx corporation include those parties who have ability
to exercise control or exercise significant influence over its operating and financial
decisions. Related parties include management personnel, their associates and close family
members.

b) County Government of Marsabit

The county Government of marsabit is the principal shareholder of the Entity, holding 100%
of the Entity’s equity interest. The County Government has provided full guarantees to all
long-term lenders of the entity.

¢) Other related parties include:
1) The Parent Department.
ii) County Governments
1i1) Other County Corporations

1v) Key management.
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d) Transactions with related parties

a) Sales to related parties

Others (specify) -
Total -
B) pill;chaseé from related parﬁésm - - - '
Others (specify) =
Total N
h) Crants /trancferc from the government
Grants from EF

Grants from other levels of Government -

-

1

Donations in kind .
Total -

~ LAl 2 » . . e - » i » “
L) EAPCHSES HICUTNTcd on penall vl related parny [
f

d) Key management compensation

Compensation to key management -
| Total [ -

IS. Contingent Assets and Contingent Liabilities

Contingent Assets

Contingent Assets

Receivables from government entities -
| Others (Specify) =
| Total

(Give details)

Contingent Liabilities

Contingent Liabiiities -

Court case xx against the entity -
Others (Specify) -
Total -
(Give details)

16.  Events after the Reporting Period

ok}

e
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There were no material adjusting and non-adjusting events afler the reporting period.
17. Ultimate And Holding Entity
The Entity is a Fund under the Department of Finance. Its ultimate parent is the County Government

of Marsabit

18. Currency

The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs.
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17. Appendices

Appendix 1: Implementation Status of Auditor General’s Recommendation s

The following is the summary of issues raised by the external auditor and management comments that were prov ded to the auditor.

—

Guidance Notes:

(1) Usc the same reference numbcrs as contained in the external audit report.

(i) Obtain the “Issue/Observation” and “management comments™, required above, from final external audit report that is signed by
Managem:nt.

(iti) Before approving the report, discuss the tiineframe with the appointed Focal Point persons within your Entity responsible for the
implementaticn of each isuue.

(iv) Indicate the status of “Resalved” or “Not Resolved” by the dat: of submitting this report.

HUSSEIN ALI HUSSEIN FUNDI
County Executive Committeec Member for Finance

Date:
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Appendix II: Projects Implementation Status Report.

1

Construction of 4,074,000
underground
water tank at ya
sharbani 300m3 0 100%

tank Completed

WATLER North hoir Dukana 5,986,804 3,986,304 3,986,804

|

Expansi-m)e- 4,850,000
silting and
fencing of . i 0 100%

e ; 4 799 7 4
Hussein waler WATER Moyale uran ,799,065 4,799.065 | 4,799,065 Completed

pan at Gololz

4]

3 3,830,000 5,879,040 3,379,040 3,879,04(
Construction of 0 100%

Nurse quarters HEALTH Laisamis Logo logo Completed
and Toilets

Installat on of 1,358,000

solar panels at
Balesa
dispensary

0 100%
HEALTH North hoir Dukana 1,299 780 1,299,780 1,299,78( Completed

5 Constructior of 4,980,245
Songa Nanyore
Alake S0 ROAD saku Karare 4,899,338 | 4,399,338 | 4,899,338 ¢ L
climbing lane Completed
Midrock to
Leyai-IKM
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grading, 700m
gravelling.

Construction of
Songa Nanyore
approaches

ROAD

saku

Karare

2,698,912

2698911

2,098,911

2,698,911

100%
Completed

Construction of
pit latrine at
Dukan boys and
girls

EDUCATI
ON

North hoir

Dukana

1,358,000

1,299,316

1,299,316

1,299,31¢

100%
Completed

Construct 2 one-
bedroon
quarter, 2
classes, 50
lockers, threz
10,000L tanks -
Horond:i school

EDUCATI
ON

North hoir

” Turbi

6,000,000

2,485,900

2,485,900

2.,485,90C

100%
Completed

Construction of
two class room
for karare
seconda-y
school

EDUCATI
ON

saku

Karare

3,104,000

5,080,000

3.1)80.,000

3,080,00¢

100%

Completed

10

construction of
2no classroom at
st mary mixed
seconda-y
school at moyale
sub county

Education

Moyale

Hellu/ma
nyatta

3.395,000

5,380,500

3,380,500

3,380,500

100%
Completed

Construction of
4 door pit latrine
at Dabel mix

Educa:ion

Moyale

Golbo

970,000

058,856

958,856

958,856

100%

26
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secondary _ Completed
school in mcyale “
I sub-county - o ]
12 Construction of _
one classroomal | 400 | Moyale | Golbo 1552,000 | 1,500,000 | 1,500,000 | 1,500,00¢ Lo
Garse primary 0 Completed
| school o o ]
13 Construction of
two classrooms 100%
andla double Educaion | Moyale | Golbo 3.880,000 |5,850,000 | 3.350,000 | 3,850,00C Completed
latrine a: , 0
Yaballo primary ,
| school L W - -
14 Constructior of W
male and female |
ward at maikona | Health North hoir 7 mikona 9.700,000 4,450,000 9,450,000 9.450,00C 100%
health centre , 0 Completed
15 installation »f ]
0
mmﬂm. am.e_n_ ot Health North hoir  Dukana 1 358,000 | 1,299,999 1,299,999 | 1,299,999 6 %.M:\ ”__an i
Dispensary o . o ]
e Proposed 100%
openninz of Road North hoir Dukana 2425,000 | 2,400,000 2,400,000 2,400,00¢C s
) 0 Completed
saru karare road
17 ﬂ
Opening of ,
Dakaqaqala road | Road North hoir | Dukana 3 395,000 2,369,800 3,369,300 3,369,80C 100%
phase 2 W 0 Completed
18 Borchol:
drilling and 100%
capping 80 water North hoir mikona 9215,000 |<«,47,133 4.471,133 4,471,133 0 Completed
depth in kalecha
L duke commu nity
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north horr sub
county

proposeid
boreholc drilling
and capping
60M depth in
maikonz of
commurity ,
north horr sub
county

water

North hoir

mikona

9 215,000

4,745,937

4,745,937

4,745,937

100%
Completed

Borehol::
drilling and
capping 200m
depth in watti
moyale sub
county

water

Moyale

Golbo

11,640,000

«,955,612.20

4,955,512.2
0

4,955,612.20

100%
Completed

Drilling and
capping of arge
commurity
borehole at
depth of 200m -
Laisamis; sub-
county

water

Laisamis

Kargi
/South
Horr

9.700,000

4.,960,948.62

4.960,748.6
2

4,960,948 62

100%
Completed

Proposed
erection and
complet on of
50,000 ra3
masonary witer
tank at cabel
mixed day
seconday
school

water

Moyale

‘ Golbo

1 455,000

1,398,797.60

1,398,797.6
0

1,398,797.60

100%
Completed

Desilting and
Expansion of
Rawana water
pan and fencing

water

Moyale

Uran

4.850,000

4,799,990

4,799,990

4,79%,99(C

100%

|_Completed

2

3
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of masir ga
water pan in
Eleborr

24

Drilling
borehol¢ at korr
town in laisamis

sub county

water

Laisamis

korr
Ngurnit

6.790,000

«.976,342

4.976,342

4,976 342

100%
Completed

Desilting of
namarei water
pan in laisanis
sub county

water

Laisamis

korr
Ngurnit

2.910,000

2,892,330

2,392,330

2,892,33(

0

|
100%
Completed

26

construction of
2no classroom
at Horordai

primary

education

North Horr

 Turbi

3.514,100

£,990,600.00

2,990,500.0
0

2.990 6
00.00

100%
Completed

solar installation
at cavarella
primary schaool

education

North Horr

Turbi

4,600,000.00

«,584,746.00

4,584,746.0
0

4,5847
46.00

[ 100%
Completed

Construction of
two classrooms
and a double
latrine a: Qom
Qom primary
school

education

Moyale

Golbo

3,800,000.00

3,768,260.00

3,768,260.0
0

3,768 .2
60.00

100%
Completed

Construction of
2no classroom at
balesa siru
primary school
in norh horr sub-
county

education

North Horr

|
' Dukana

3,395,000.00

3,299,998.00

3,299,998.0
0

3,2999
98.00

100%
Completed

proposed water
tank installation
at horondai
north horr sub
county

education

North Horr

Turbi

523,500

<89,800.00

489,800.00

489,800
.00

100%
Completed

29
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31

Construction of
no 2 classroom
at qalali-ve
primary school

education

Moyale

Golbo

2,910.000.00

2,899,244 40

2,399,244 4
0

2,899 2
44.40

100%
Completed

Construction of
classroom at
Tirgamc
Primary School
Laisamis sub
county

education

Laisamis

Laisamis

1.500,000

1,397,700.00

1,397,700.0
0

1,397.7
00.00

100%
Completed

33

Construction of
Dinning Hal!
with Kitcher at
Dabel Mixed
Secondary
School

education

Moyale

Golbo

4,850,000.00

<,790,510.00

4,790,510.0
0

4,790 5
10.00)

100%
Completed

34

Construction of
2 classroom at
Nana Moyal:
Sub County

education

Moyale

Golbo

3,880.000.00

5,827.118.00

3,327,118.0
0

3,827.1
18.00

[ 100%
Completed

Propose:!
Construction of
Ino classroom at
somare primary
school

cducation

Moyale

Butiye

1,455,000.00

1,445,000.00

1,445.000.0
0

1,445.0
00.00)

100%
Completed

36

proposesd
Erection and
Completion of
Laboratory
Block in Tlleret
Secondary
School

education

North Horr

[lleret

5,044,000.00

¢,999,994.,00

4,999.994.0
0

49999
94.00

100%
Completed

37

Proposed
construction and
complet on of
Ino classroom at
waltiti primary

education

Moyale

Golbo

1 940,000

1,900,242.00

1,900,242.0
0

1,9002
42.00

100%
Completed

30
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school moyale ﬂ
sub county ,

38 ?ovomnall , 100%
construction of " Completed
Kitchen and

store at godcma | education | Moyale Golbo | | 455 000,00 | '+441:265.00 w,.s__wa.o _ %ﬁ“%
primary school

moyale ;ub
county

39 proposesl 100%
construction of Completed
maternity block . Kargi 4.798.340.0 4798 3
E. Kurkum Health Laisamis /South 4.850,000.00 <,798,340.00 0 40.00
dispensary In ' Horr

laisamis sub
county

40 Proposed | 40%
Erection and , Completed

Completion of . . . . . 4.174,338.8 4,174 3
SRy Eiloekat Health Laisamis Laisamis _Pawboo,o 10,435,847 0 38.80)
Laisami; Sub-

County Hospital

41 Improvement 100%
works on Turbi ) ) 5 1,399,325.0 1,899.8 | Completed
Town DCC Road North Horr | Turbi 1 940.000.00 1,899,825.00 0 25.00)

Office road

42 Opening of road [ 100%

from main road Completed
(highway) in the ) ) P ) 1,939,568.7 1,939.5

parkishon Road Saku | karare 1,939,568.70 0 68.70
village i1 Sagu ,
Sub-County

1,940,000.00

43 Upgrading of 100%

Road AZ-Huls | 1.939.404.0 19394 | Completed
Hulain Saku | Road Salan Kacate 1,940,000,00 | 193940400 | 04.00)
Sub-county
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44

Proposed
Improvement
Works cn North
Horr-Milabot
Road

Road

NORTH
HORR

North
horr

4,850,000.00

<,729.761.90

3o

,129,761.9

< A

100%

47297 Completed

61.90

Upgrading of
Road from Korr
to [llaut in
Laisami; Sub-
county

Road

Laisamis

korr

Ngurnit

4,900,000.00

<,796,600.00

4,796,500.0
0

T 100%

4796 6 Completed

00.00

46

Proposed
Opening of
Utalii Village
Road Illzret
Ward Norh
Horr Sub-
County

Road

North Horr

Ileret

3,880,000.00

5,850,000.00

3,350,000.0
0

100%
Completed

3,8500
00.00

Desiltings of
Dukana water
pan in north horr
sub county

water

North Horr

- Dukana

2,425,000.00

2,343.600.00

2,343,500.0
0

—

2,343 .6
00.00

100%
Completed

Drilling
boreholc at
Ndikiro
kamatoryi
laisamis sub-
county

water

Laisamis

| Laisamis

6.790,000.00

4,968,720.00

4.968,720.0
0

100%
Completed
4,968.7

20.00

49

borehole: drilling
and capping
200m depth in
south horr
commurity
laisamis sub-
county

water

Laisamis

Kargi
/South
Horr

9,700,000.00

<,992,065.50

4,992,065.5
0

100%
Completed

4,9920
65.50

Constructior of
new Pipzline
Water supply

water

North Horr

Turbi

6,790,000.00

6,557,985.00

e

57,985.0

j=le}

100%

55
6,557.9 Completed

85.00

32
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connection from
Lagawarabesa

from

Dub-Go»a in
Saku Sub-
County

51 Piping of water

Dakabaricha to

water

Saku

Sangate/J
aldesa

4,559.000.00

<,400,000.00

4.400,000.0
0

4,400.0
00.00

100%
Completed

52 Drilling and

Borehol in
Galasa

Solarizaion of

water

North Horr

North
Horr

11,640,000

4,980,050.00

4,980,050.0
0

4,980.0
50.00

100%
Completed

Kukub Water

sub-county

53 Construction of

Pan in Moyale

water

Moyale

' Obbu

6,596,000.00

6,399,999.00

6,399,999.0
0

6,399 9
99.00

100%
Completed

54 PIPING
/PLASTIC
TANK FOR
MARIME

COMMUNITY

water

North Horr

' Dukana

2,619,000.00

2,599,990.40

2,599,990.4
0

2,599 9
90.41)

[ 100%
Completed

55 Proposed
no 250m3
tank at korr

school

Construction of
masonaty water

mixed sccondary

water

Laisamis

Laisamis

3,000,000.00

2,999.280.00

2,999,280.0
0

2,999 2
80.00

[ 100%
Completed

from

School to

56 Pipping System

Compassionaite

water

Laisamis

logo logo

1 500,000

1,488,300.00

1.-488.300.0
0

1,488.3
00.00

100%
Completed

33
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Elbarok
Dispensary &
installation ¢f
10,000 litres
water tank.

57

New Pipelin:
Water Sapply
Connection
From Sarita
Borehol:: to
Sakarderi
Primary School

water

Laisamis

Laisamis

2 400,000

2,320,000.00

2,320,000.0
0

P

2,320.0
00.00

100%
Completed

58

Electrifization
of maikona girls

energy

North Horr

Maikona

4 900,000

<,900,000

4,900,000

4,900.0
00

100%
Completed

59

Rehabilitaticn
of Road from
lontolio to
losidan to sarai-
Grading 45km
and Gravelling
lkm

carriage vyay 6m

Rroad

Laisamis

Laisamis

4.900,000

<,900,000

4,900,000

49000
00

100%
Completed

60

Grading of
Loiyangalani
Moite Heavy
grading 6okm
carriage way
6m

Road

Laisamis

' Loyangal
ani

1

4 900,000

4,900,000

4,900,000

—

4,900,0
00

100%
Completed
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Appendix III: Transfers from Government Entities

Ecqualisation
_um::_ 13-Mar-25 - 59,410,245 59,410,245 59,410,245 59,410,245
Egualisation
Fund 20/12/2024 28,428,154 28,428,154 28,428,154 28,428,154
124,468,917 124,468,917 124,468,917 124.468.917
Total _ .
| | - N_N.ucq,u‘_‘@z ] |~—~_ucq.u; - 212,307,316 N_N,ueq.u_‘o‘
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Appendix IV- Inter-Entity Confirmation Letter

Naine of transfcrring entity:...... Equakisation Fund national trecsurer................ooo i

Name of beneficiary entity:..... Marsabit County .. .........coooeiiiiiiiiii i e,
Rcference Nuraber Date Receivel Total Remarks
F1243557HI2M 20/122024 28.428,154 Leceived “
FT25077LGOLRR 18/03/2025 59,410,245 teceived |
EFT25185BJTH5 4/07/2025 124,468,917 o eceived |
Total 212,307,316 R

I confirm that the amounts shown above are correct as of the dzte indicated.
Head of Accounts Department - Disbursing Entity:

. LRI .. |; | EOSTONOSNSIITY | .- T

Head of Accounts Department - Beneficiary Entity:

Name [HSST 2 An @~ 5 Sign .....[T......

D e L L LT

< 21 ?

w 7
s Date, M 2O
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Appendix V: Funding Summary

| 2024/2025 469,136,157 _ 212,307,316 250,828,841

[ Total 469,136,157 212,307,316 255,828,841
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Appendix VI: Reporting of Climate Relevant Expenditures

N/A

e —4 e
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Appendix VII: Reporting on Disaster Management Expenditure

Frogramme Sub- Disaster Category of disaster related Activity that Expenditure Amount Comments
programme Type require expenditure reporting item (Kshs.)
| | - | (response/recovery/mitigation/preparedness) |
N/A
L = - S S /-
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