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l. Acronyms and Definition of Key Terms
A. Acronyms

Acronym Delinition
ARCC Audit, Risk and Compliance Committee
BOD Board of Directors

CFIP Certified Forensic Investigation professional

COMRED Coastal and Marine Resource Development
CPD Continuous Professional Development
ERPNext Enterprise Resource Planning (Next version)
ESG Environmental, Social and Covernance
FGPC Finance and General-purpose Committee
FY Financial Year

ICPAK lnstirute of Certified Public Accountants of Kenya
IFRS lnternational Financial Reporring Standards
IIA lnstitute of lnternal Auditors
KEMSFED Kerrya Marine Fisheries and Socio-Economic Development
NCA National Construction Authority
NHIF National Hospital lnsurance Fund

NSSF National Social Security Fund

OAG Olfice of the Auditor-Ceneral
OSHA Occupational Safety and Health Act
PFM Public Finance Management
POS Point of Sale

PWD Persons with Disabilities
SLA Service Level Agreement
SRC Salaries and Rernuneration Cornmission
TRI Tourism Research lnstitute
TUM Technical University of Mombasa
TUMEL Technical Urriversity of Mornbasa Enterprises Ltd
WIBA Work Injury Berrefit Act

B. Definition of Terms
Fiduciary Management embers of Management are directly entrusted with TUMEL'sM

financial resoulces.

Comparative Year Means the prior period
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2. Key Entity Information

a. Background information

Technical University of Mombasa Errterprises Lirnited (TUMEL) is a private limited Cornpany

wholly owned by Technical University of Mombasa (TUM). The Company was incorporated on

7tl' August 2013, under the Cornpany Act (Chapter 486) as an income-generating urrit of the

University. lts prirnary role is to help the university rnobilize resources through research,

consultancy, and short-term training to inrprove tlre quality and capacity of staff for the cornmunity

and private and public organizations.

TUMEL has successfully conducted consultancy services for both national and cour.rty

governments, private sectors, non-governmental organizations, and international organizatiorrs.

b. Principal Activities

The principal activities of TUMEL are:
. ConsultancyServices;
. Capacity Building and Professional Trainirrg;
. Cleaning, Disinfection and Furnigation Services;

' Production and Supply of Purified Drinking Water (Tradernark name: TUMAQUA); and

' Hotel, conferencing and catering (in-house and outside) Services.

c. Directors

The Directors who served TUMEL durirrg tlre yearlperiod were as follows:

Appointed on

Chairrnan of the Board July 2022

Rep. CS National Treasury/Member July 2024

Mernber August 2023

Member July 2024

Menrber July 2017

Mernber July 2017

Mernber July 2023

MD/Board Secretary November 2021

d. Corporate Secretary

Technical University of Mombasa

Torn Mboya Avenue

P.O. Box 90420 80100

Mombasa, KENYA

a

l. Prof. Francis Kibera

2. Mr. Stephen Musyoki

3. Prof. Richard Orrchiri

4. CPA Mohammed Loo

5. Prof. Laila Uweso Abubakar

6. Prof. Joseph Ouma Rasowo

7. Dr. Paul Mwasaru Mwazunrbo

8. Mr. Bernard Nyakundi Isaac

lil
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Key TUMEL information (continued)

e. Registered Office

Technical University of Mombasa

Tom Mboya Avenue

P.O. Box 90420 80100

Mombasa, KENYA

a

f. Corporate Headquarters

Technical University of Mombasa

Tom Mboya Avenue

P.O. Box 90420 80 t00

Mombasa, KENYA

g. Corporate Contacts

Telephone: (254) 7 I 6 772 I 40

E-mai I : r,arra gi nscl i rectrlr/ii)tu r,c 1.c.. kc, [urtrelriitunr.ac. ke

h. Corporate Bankers

National Bank of Kenya

Tum Branch

P.O. Box 576-80100

Mombasa

i. IndependentAuditors

Auditor Ceneral

Office of the Auditor-General

Anniversary Towers, University Way

P.O. Box 30084

GOP 00t00

Nairobi, Kenya

j. Principal Legal Adviser
The Attorney-General

State Law Office

Harambee Avenue

P.O. Box 40112 City Square 00200

Nairobi, Kenya

lv
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3. The Board of Directors

SN Directors Details

,tltt'-{-'.nrt

Prof . Frarrcis Kibcra. PhD. CIIS

Plol'. Francis Kibera. CBS. holds a Doctor of I'hilosoplry (Phl))

Ilorn the Urriversitl,ol'lororrto. a Master ol Busincss

Adnrinistration (MBA) h'orn thc Urriversity ol Albcrta. ancl a

Bachelor ol Courmerce li'orn thc Urrivcrsity ol' Ilast Aliica
(LJrriversity College Nairobi). Fle is a f'ellow ol'Kcrrya Irrstitute

ol Marragernent (KlM) arrd a f'cllo'"v ol'tlre Marketing Socictl,

ol-Kenya (MSK)

Chairrlan of the Boald

2

qJ ft.

CPA Moharnrned Loo

CPA Loo holds a Master's Degree in Finarrcc ancl ar Bachclor

of Comrnerce in Accounting. llc is a firlly qLralificd Ccrtiflccl

PLrblic Accountant of' Kenya (CPn-K), Ccrtillcd Secrctary

(CSK), and a Menrber of the lnstitutc ol- Ccrtificd l)Lrblic

Accountants of Kerrya (ICPAK) and thc Institutc oI C]crtillecl

Secretaries ol Kerrya (ICSK). l-le is the Director ol'tladi l.oo &
Associates and Muhamrnad l,oo & Associates.

A Mernber of the Board.

aJ

I

I

Dr. Paul Mwasaru MwazLrrlbo

PhD

4

Pro[. [-aila Uwcso Abrrbakar. PhD

A)

Dr. Paul Mr.l,asarur Mwazurnbo lrolds a Doctor of I)hilosophy

(PhD) irr Business Adrninistration. a Master"s in 1]usiness

Adrnirristration. and a Bachclor o[- Scicncc. rra.jorirrg irr

Chernistry. all fi'onr the University ol'Nairobi. llc also holcls a

NEIIOSIJ (UK) lnternational Diplorna irr [:nvironrlcrrtal

Marragement

Member of the Board

Prol' Laila Uweso Abubakar holcls a Doctor of' Philosophy

(PhD) irr Bio-Chenristry lrorr the University ol' Nairobi. a

Master of Science in Biochernistry & Che rnistry arrcl a Bachclor'

of Scierrce (Biochenristry & Cherlistry) fr-onr thc IJnivcrsity ol'

Nairobi.

Menrber of the Board

\l vl
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5

r

Prof. Joseph Ouma Rasowo,

PhD

Prof. Joseph Ourna Rasowo holds a Doctor of Philosophy

(PhD) in Aquatic Ecology/ Aquaculture lrom Moi University.

a Master of Science in Marine Ecology & Aquaculture fi'om

VUB Brussels, a Master of Business Adrninistmtion in

Strategic Management, and a Bachelor of Science irr

BotanylZoology from tlre University of Nairobi.

Member of the Board

6.

Mr. Stephen Musyoki

Mr. Stephen Musyoki Munyao holds a Post Craduate Diplorna

in Tax Adrninistration from the Kenya School of Revenue

Adnrinistration, a Bachelor's Degree irr Econonrics and

Finance from Kenyatta University

Member of the Board

7

Prof. Richard Onchiri, PhD

Prof. Richard Ocharo Onchiri holds a Doctor of Philosophy
(PhD) in Civil Engineering, MSc. Civil and lndustrial
Engineering from St. Petersburg State University of
Architecture and Civil Engirreering, Russia.

Member of the Board

8.

G

Mr. Bernard Nyakundi lsaac

Mr. Bernard Nyakundi Isaac holds a Master of Science in

Engineering, specializing in Electrical Engirreering (University

of Cape Town, South Africa), BSc. Degree in Electrical and

Electron ics Engineering (Univelsity of Nai robi)

Mernber of tlre Engineers Board of Kenya and Mernber of the

lnstitution of Engineers of Kenya (lEK)

Managirrg Directory'Board Secretary

VI
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4. Key Management Team

SN Management Details

..si-

Mr. Bcrnard Nyakundi lsaac

r'* Ff{i'!,

CPA Leonard Korir

Master of Science in Engirreering

specializing in Electrical Engirreering

(University of Cape Town, South Africa)

BSc. Degrce in Electrical arrd Electronics

Engineering (University of Nairobi)

Member of the Engiueers Board of Kerrya

and Menrber ol tlre I rrstitution ol' E,ngineers

of Kenya (lEK)

Managing Director
2 CPA Leonard Korir lrolds a Bachelor ol'

Cornmerce (Barrking and lrinance) fi'orn

Kisii Urriversity

Ile's a Certiflcd Public Accountant ol'

Kenya (CPA-K) and a rnernbcr of the

Institute of Certifiecl Public Accourrtants ol'

Kcnya (ICPAK) and 'fhe lnstitute ol'

lnternal Auditors (llA). He is also a

Certified Forcnsic Investigation

Prolessional (CFIP)

Master ol Scierrce. Firrance & Accounting

- Accountirrg rnajor - JKUAT - Ongoing

Consultant, Finance Offi cer
J Master of Business Administration

(Strategic Management Option)
lomo Kenyatta University of Agriculture
Technology [JKUAT)
Bachelor Business Admin istration
IHuman Resource Management OptionJ
Mt. Kenya University
Member of Institute of Hurnan Resource
Management

Human Resource and Administration
Officer

,,9, t
, I

Ms. Fatuma Ahured Kharnis

vu
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l*
Ms. Estlrer Mmare Kitondo

Ms. Esther Mmare Kitondo holds a

Bachelor's Degree irr Purchasing arrd

Supplics Managernerrt fl'orl 'faita

Taveta University.

Fully licensed rnernber oI Kenya

lnstitr,rte of Supplies Managenrcnt.

l,ice rrce No. K4 I l6/2024.

Procuremcnt Officer

5

#fl
Ms. Estlrer Kitlreka

Ms. Esther Kitlreka holds Diplorna in
Travel ancl l-ourisnt f}om Nairobi

Aviation

Bachelor of Technology irr Flospitality

Marragemerrt - Teclrnical Urriversity ol'

Mombasa (T'UM) - Orrgoing

Ag. tlotel & Conference Manager

5. Fiduciary Management
The key lrlallagelrlent persortnel who held ol'llce during tlre finarrcial year errded 30,,, .lune 2025 apcl

who had direct fiduciary resporrsibility were:

No. Designation Name

Managirrg Director Bernard Nyakundi Isaac

2 HR and Admiuistratiorr Ol'ficer Ms. Fatuma Ahrned Kharnis

J Procurert,tcrrt Officer Ms. llstlrer Mmare Kitondo

4 Ag. IJotel & Confererrce Manager Ms. Esther Kitheka

5 Finance Officer CPA Leonard K. Korir

6. Fiduciary Ovcrsight Arrangemcnts
The fiduciary oversiglrt arrangctnents are clesigncd to ensure accountabilitl,. 1'.^,.,*n-repcy. arrd
proper fi nancial govenrance:

i. Audit, Risk and Compliance Committee (ARCC):
l'he Audit. Risk, and Compliance Cornrnittce (ARCC) oversees the irrtegrity of linapcial
reporting, cotnpliance u'ith regulatiorrs, ancl internal control systems. It is taskecl wit6

viii
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reviewing audit find ings, ensuring eflective risk rnanagement practices, and monitorirrg tlie
implernerrtation of audit recommendations to rnitigate risks effectively

ii. Finance and General-Purpose Committee (FGpC):
The Finance and General-Purpose Comrnittee (FGPC) focuses on financial planrrirrg. budget
reviews' and resource allocation. It oversees the organization's finarrcial perfornrance.
ensLlres adherence to firrancial policies. and provides strategic guidance on general corporate
matters. ensuring alignnrerrt with 'il.JMEL's goals and objectives.

tx
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7. Chairman's Statement
It is my privilege to present this report for the year ended June 30, 2OZ5,on behalf of the Board of
Directors of Technical University of Mombasa Enterprises Limited (TUMEL).

The financial year ending June 30, 2025, was marked by significant operational and economic
challenges that negatively impacted revenue across key business lines. TUMEL recorded total
revenue of Ksh. 76.16 million, reflecting a4l%o decline from the prior year. This decrease was
primarily driven by the complete absence of consultancy income and a reduction in hotel and
conferencing activities. As a result, the Company reported a net loss of Ksh. 7.48 million compared
to a profit of Ksh. 6.95 million in the previous year.

Despite these challenges, TUMEL made considerable progress in strategic initiatives. The
Company broadened its revenue base by leveraging Mombasa's coastal advantage to aggressively
market its hotel and conference facility as a MICE (Meetings, Incentives, Conferences, and
Exhibitions) destination, attracting diverse domestic, regional, and international events. The water
production unit, TUMAQUA, demonstrated resilience with a l3%o revenue increase. corporate
governance and management frameworks were also fortified through the review and alignment of
critical policies in line with the 202l-2026 Strategic plan.

Key achievements during the year included enhanced client satisfaction in cleaning services,
strengthened recruitment processes, and stringent cost containment, with total expenditure
maintained at 49yo of the budget. However, liquidity challenges persisted due to delayed
receivables and public sector austerity measures affecting client budgets, highlighting the need to
reduce reliance on project-based consultancy and expand stable revenue streams.

Looking forward, the Board is committed to driving stability and growth by focusing on strategic
expanding engagement in the blue and green economy sectors, revitalizing consultancy

through proactive market outreach, scaling up TUMAQUA distribution, operationalizing
poultry project, and elevating TUMEL's status as a premier MICE hub. Eftorts will also be

at automation and enhancing operational efficiencies.

behalf of the Board, I thank our sole shareholder (the Technical University of Mombasa), staff,
partners for their unwavering support during this transitional period. With dedicated execution
collaboration, we are confident TUMEL will recover and create long-term value for all

(

rofessor Francis N. Kibera PhD, CBS
hairman of the Board

x
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8. Report of the Managing Director
It is my honour to present the Managing Director's report for the year ended 30th .lurre 2025. This
report highlights the key operational aclrievernents, challenges encountered, and the strategic
directiorr TUMEL is takirrg to realign with its vision of becorning a leading commercial and

consultancy arm of the Technical University of Mombasa (TUM).

l. Operational Overview

The year under review was one of the rnost challenging periods for the Comparry in recent memory.
TUMEL faced sharp revenue contraction, droppirrg from Ksh. 128.92 million inFY 2023/2024 to
Ksh. 76.16 million in FY 2024/2025-a 4lo/o decline. The absence of consultancy income (Ksh. 0
compared to Ksh. 44.78 million previously), together with reduced bookings in hotel and

conferencing services, had a major impact on performance. Despite this, the Company sustainecl

core operations and continued to implement its 2021-2026 Strategic plarr.

. Our principal focus areas remained:

. Consultancy and Training Services

' Hotel, Conferencing and Catering
. Cleaning and Fumigation
. Production and Distribution of TUMAeUA water

' Emerging income-generating ventures (poultry farming and security services)

2.Key Achievements

Corporate Covernance:

The Company reviewed and aligned key operational policies in finance. procurement, human

resources, and ICT. Regular board and conrmittee meetings ensured oversight continuity. A revised

Service Charter was finalized to guide service delivery.

. RevenueDiversilication:

A significarrt investment has beerr made in the poultry farrning project, wlrich is currently 70olo

complete. Additionally, we advanced the registration of TUMEL Security Services to broaden our
revenue base.

' TUMAQUA Expansion:

Water revenues increased by l3o/o to Ksh. I 1.6 million. A focused rnarketing campaigrr and

onboarding of new institutional clients drove this growth.

. Stafling and Capacity Building:
We hired an ICT Officer, an Assistant Finance Officer, arrd key restaurant staff. Total staff strength

increased to 86. lnternal training sessions were held to enhance skills and service delivery.

xt
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. Cleaning and Disinfection Services:

TIris business line remained resilient, generating Ksh. 18.97 milliorr. Client satisfaction levels were

high, reflecting strong service standards.

3. Financial Performance

The Company reported a net loss of Ksh. 7.48 rnillion, compared to a ner profit of Ksh. 6.95 rnillion
in the previous year. The loss arose from the sharp revenue shortfall and increased board expenses
associated with oversiglrt activities and policy reviews. Notably:

. Total operating expenses stood at Ksh. 60.25 million.

' Cost of sales decreased significantly fi'orn Ksh. 62.85 rnillion to Ksh. 23.21 million,
refl ecting reduced project activity.

' Trade and other receivables reduced frorn Ksh.45.57 million to Ksh.30.60 rnillion,
indicating improved debt recovery despite overall revenue declirre.

' Cash and bank balances irnproved flrom Ksh. 0.40 miltion to Ksh. 1.85 rnillion, supported

by prudent cash flow management.

4. Challenges Faced

Overdependence on Consultancy Revenue:

The Cornpany's financial structure is vulnerable due to reliance on consultancy contracts, which
are often one-offand externally dependent.
. LiquidifyConstraints:
Delays in payrnent by clients affected working capital, leading to temporary pressure in settling
statutory obligations and supplier dues.

. Reduced Training and Conferencing Demand:
Public sector austerity measures curtailed in-house training and conferencing bookings, reducing
hotel incorn e by 2l%..

5. Strategic Outlook
The Company is proactively repositioning to ensure long-term sustainability. Key actions underway
or planned include:

' Operationalizing the poultry farrning project to start generatirrg income in tlre next finarrcial
cycle.

' Acquiring a delivery van to enhance TUMAQUA's distribution efficiency and expand
market reach.

' Re-engaging with past consultancy clierrts and irnproving bid competitiveness through
prequal ifi cation and market intell igence.

' Exploring new opportunities in climate-smart agriculture, Blue Economy consultancy, and
digital innovation in line with natiorrar developnrent prioriries.

xll
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lnvesting in automation (ERPNext and POS systems) to improve service efficiency and

reduce operational costs.

6. Appreciation

I extend my gratitude to the Board of Directors for their unwavering strategic support and to the

Technical University of Mombasa for its continued guidance and institutional backing. I also

commend the TUMEL staff for their resilience and dedication during a particularly tough financial
year. The collective efforts of our stakeholders give me confidence that TUMEL will emerge

stronger and more agile in the years ahead.

Let us remain committed to our mission of delivering high-impact professional services that

contribute to the University's vision and the broader socio-economic development of our
communities.

Managing Director/Board Secretary

Bernard Nyakundi

xilt
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9. Statement of Performance against Predetcrmine<I Objectives for FY 2024/25

Section 8l(2Xl) of the Public Finance M:rnagement Act, 2012 requires the accounting <lfflcel to
include in the financial staLenrents a staternent olthe national governrnent TtJMtil.'s perlorrnance

against predeterrn i rred objecti ves.

Techrrical University of Morr-rbasa Enterprises Ltd (TUMEI-) operates under its Strategic PIarr

(FY2021122-FY2025126), which sets olrt Seven (7) Strategic Key Focus Areas. llach year. annual

work plarrs are developed fi'orn these focus areas, with quarterly assessmerlts conducted. The

lollowing tablc prcsents the performance against objectives for the ycar ended 3Oth June 2025:

Table I: Performance Against Objectives - FY2024/25

Strategic Key
Focus Area

Objective Key
Performance
Indicators

Activities Achievements

1. Corporatc
Governancc

Strengthen
governanc
e structures

Functional.
engaged Board

Regular Board
meetings. policy
oversiglrt

All required
[-]oard nreetings
held; Board
indLrction
conducted;
policies updated

Enhance
policy
frarncwork

Nurnber of
policies reviewed
and aligrred

Developrnerrt and
approval ot'revised
po lic ies

Updatcd
Financial
Managenrenl..
I lll. Procurelle tlt
and ICT policies

Irnprove
stakelrolde
r
cornnrunic
atiolr

Service charter
finalized

Serv ice charter
review and
publication

Service charter
conrpleted.
irnproving
transparcncy to
clients and
stakeholders

2. Financial
Sustainability

Diversily
revenue
strealns

Progress otl nelv
business lines

Constructiorr of
poultry house;
registratiorr of-

security firn-r

Poultry project

-70o/o complete;
secLrrity services
registration
advanced

3. Busincss
Consultancy

I ncrease
corrsultanc
y contracts

Number/value ol-
consu ltancy
contracts secured

Bid subrnissions
fbr consr.rltancy
assignnrerrts

Multiple bids
subrnitted but rro

ma-ior
consultancy
revenLle realizecl;
cor-rsultancy
irrcorne fbll to
Ksh.0 fiom Kslr.
44.78M prior
year

xrv
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4. TUM Hotel
&
Conferencing

Maintain

competitiv

eness

Customer

satisfaction

ratings

Facility

maintenance;

marketing

initiatives

Completed

facility repairs;

rnarginal

occupancy gains,

bLrt overall hotel

revenue dropped

by 2l%o

5. Cleaning,
Disinfection
&
Fumigation

Expand

market

share

Revenue growth

in cleaning

services

Aggressive

marketing, service

quality

improvements

Cleaning revenue

steady at

-Ksh.l9M;

cLrstolner

satisfaction

maintained

6. Human
Capital
Development

Build and

retain

competent

workforce

Number of staff

recruited and

trained

Recruitment of key

staff; capacity

building

ICT Officer,

Assistant Finance

Officer. and

restaurant staff

recruited; staff

increased to 86;

training sessions

held

7. Water
Processing &
Distribution

Grow

TUMAQU

A revenue

Annual water

sales revenue

Expansion of client

base; enharrced

delivery logistics

TUMAQUA

revenue rose l3oZ

to Ksh.l 1.58M;

new corporate

clients orrboarded

Performance Challenges

' Revenue Dependency: Heavy reliance on consultancy created revenue volatility wlren no

major projects materialized in FY2024/25.

' Cash Flow Strain: Delayed client payrnents strained liquidity, irnpactirrg supplier
settlements and statutory obligations.

' External Budget Cuts: Government austerity measures led to reduced training bookings,
affecting hotel and conference revenue.

xv
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Outlook and Strategic Prioritics

' Conrpletion and operatiorralization of the poultry f-arrning project to diversify irrcome.

' Secure new consultancy and training contracts by irnprovirrg bidding capacity and market

irrtelligence.

' Further expand TUMAQUA distribution with planned acqLrisition of a delivery van.

' Explore oppoltrrnities in the Blue Econorny and environmentally frierrdly services alignecl

with Kenya's clinrate resilience strategies.

xvt
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10. CorporateGovernanceStatement

Technical University of Mombasa Enterprises Limited (TUMEL) remains committed to the

principles of good corporate governance, transparency, accountability. and ethical leadership as key

pillars irr achieving its mandate as the commercial arm of the Technical University of Mornbasa

(TUM). The governance structures and frameworks adopted by TUMEL align witlr the Mwongozo

Code of Governance for State Corporations, the Companies Act, 2015, and relevant PFM and

regu latory provisions.

i. Appointment, Removal, and Composition of the Board

Board members are appointed by the parent institution, Technical Urriversity of Mombasa, in

consultation with the Ministry of Education and other stakeholders. based on rnerit, expertise, and

representation criteria. The Board size currently stands at eight (8) rnernbers, comprising

professionals from diverse sectors including academia, finance, engirreering, public adrninistration.

and human resource management. Tlre current Chairman is Professor Francis Kibera, CBS.

Directors serve on renewable terms, subject to performance and policy provisions. The process for

removal of directors adheres to the provisions of the Company's Act- the Mwongozo Code. and the

University's statutes. Tlre Board operates under a forrnally adopted Board Charter, which defines

its roles, r'esponsibilities, and governance structure.

ii. Roles and Functions of the Board

The prirnary roles of the Board include:

. Providing strategic direction and policy oversight;

. Approving budgets, work plans, and key operational frameworks;

. Oversight of firrancial and risk management processes;

. Ensuring compliance with statutory and regulatory obligations;

. Monitoring performance of management and corporate objectives;

. Safeguarding the interests of the shareholder (TUM).

The Board maintains indeperrdence from managemerrt and operates through formally established

committees.

iii. Induction, Training, and Development

All directors undergo a structured induction programme uporl appointment to familiarize them

with the Company's mandate, operations. legal obligations. arrd governance tiameworks. During

the year, Board members were provided with relevant updates on changes in IFRS, public

procuremetrt regulations, governance reporting. and PFM cornpliance. Continuous professional

development is encouraged and facilitated.
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iv. Board and Members' Performance

The Board uses annual performance evaluations to assess its effectiveness, including peer reviews,

self-assessments, and appraisals of individual rnembers. lnFY 202412025,t\'te Board commissioned

a performance review aligned with State Corporation Performance Contracting requirements. Key

governance gaps were identified, and irnprovement actions are underway.

v. Board Meetings and Attendance

During the financial year, the Board held four (4) ordinary meetings and three (3) special meerings.

Additionally, Comrnittee meetings for Ar.rdit, Risk & Compliance (ARCC) and Finance & Ceneral-

Purpose Committee (FCPC) were convened. The overall attendance rate among directors was

above 907o, reflecting strong commitmerrt and engagement.

vi. Succession Planning

TUMEL is developing a formal succession plan to ensure business continuity and leadership

sustainability across the Cornpany. During the year, the Company recruited and onboarded key

technical and support staff. lnternal mentorship and training for second-line leadership roles were

initiated, particularly in finance, ICT, and procurement.

vii. Conflict of Interest

TUMEL Conflict of Interest (COI) matters are governed by the Conflict-of-lnterest Act, 2025, the

Cornpanies Act,20l5, and PPADA,20l5. lnterim controls include maintenance of a COI Register,

mandatory recusal from deliberations/decisions where an interest exists, loggingiclearance of gifts,
hospitality, and outside employment within statutory timelines, ARCC review with Board approval

above thresholds (and shareholder approval where required), and confidential whistleblowing
channels; breaches attract sanctions under law.

viii. Board Remuneration

Board remuneration is guided by the Salaries and Remuneration Comrnission (SRC) guidelines and

comprises sitting allowances and reimbursable expenses. No performance bonuses or other
incentives are paid to non-executive directors. The Managing Director's remuneration is aligned
with SRC salary bands for equivalent positions.

ix. Ethics and Conduct
The Board upholds high ethical standards, guided by a Code of Conduct arrd Ethics. Anti-
corruption, whistleblowing, and integrity policies are in place and enforced. Directors and staff are

required to adhere to ethical practices in all business dealings, consisterrt with public service values.
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x. Governance Audit
TUMEL plans to undefiake an independent governance audit in FY 2025/2026. This will assess

the effectiveness of governance structures, conrpliance, stakeholder engagement, and alignment
with national best practices. Preliminary internal reviews conducted during tlre year irrformed sonre

governance enlrancements.

xi. Communication and Public Relations

TUMEL communication is guided by the Mwongozo Code, the Access to Information Act (2016),

the Data Protection Act (2019), arrd applicable public-sector irrregrity laws. The Board has

designated tlre Managing Director as the authorized spokesperson (and the Board Chairman on

governance matters), witlr all external statements, media releases, and regulator correspondence

cleared through the MD. Official channels are the corporate ernail dornairr, the Company website,

and quarterly stakeholder briefs; any social-media presence operates under documented SOPs for
content approval, records retention, and take-down. Engagement follows a stakelrolder matrix
(TUM/TUM Council &. Management, regulators, clients, suppliers, employees, and the

community) and is conducted with accuracy, timeliness, equal access, and protection of personal

data; audit- or market-sensitive information is handled under embargo and crisis-communication
escalation.

xii. Terms of Reference of Committees

TUMEL has two key Board committees:

' Audit, Risk and Compliance Committee (ARCC): Oversees audit, internal control
systems, and risk management. It reviews internal and external audit findings, tracks
implementation of recornmendations, and monitors the integrity of financial reports.

' Finance and General-Purpose Committee (FGPC): Focuses on budgeting, procurement

oversight, capital investments, and financial reportirrg. lt guides strategic resource allocation
and revenue diversification plans.

Each committee has clearly defined Terms of Reference, approved by the Board and reviewed

annually.

xiii. Related Party Transactions

TUMEL related-party matters are governed by the Companies Act,20l5, the Mwongozo Code,

IAS 24, and the Public Procuremerrt and Asset Disposal Act (PPADA). lnterirn controls include
use of SLAs/MoUs with TUM or affiliates to evidence arm's-length terrns, cornpliance witlr
PPADA sourcing (or documented lawful exceptions), and full IAS 24 disclosure in the financial
statements. All Related Party Transactions nlust be trarrsparent, commercially reasonable, in the

pany's best interests, and subject to Board oversight to prevent undue influence or conflict
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ll. Management Discussion and Analysis

Overview of Financia I and Operation a I Perform a nce (FY2020 l}l-FY 2024 125)

Over the last five years, TUMEL has experienced a mixed financial trajectory. Frorn FY 2O2Ol2l

through FY 2023/24, the Cornpany showed consistent growth in revenue and profitability
However, inFY 2024/25,the organization faced a sharp downturn:

The decline in FY 2024/25 was rnainly due ro:

. Absence of consultancy revenue (Ksh. 0 vs. Ksh. 44.78M inFY 2023124)

' Reduced conferencing bookings due to austerity in the public sector

Despite the revenue contraction, cost containment measures stabilized expenses at 49yo of the

budget.

Key Projects and Investments

' TUMAQUA Distribution Expansion: Sales rose by 137o. driverr by new corpomte clients.

' Hotel Facility Maintenance: Upgrades contributed to improved customer retention.

' ERPNext System Implementation: Enhanced inventory, finance, and HR operations.

' Poultry Farming Project: Nearing completion (-70%): expected to start generating

income inFY 2025126.

' Securit5r Services Subsidiary: Registration process initiated for market diversification.

Com pliance with Statutory Requirements

TUMEL made progress in complying with:

' PFM Act and IFRS: Full compliance in financial reporting

' KRA Obligations: Paft of the tax liabilities (Ksh. 2.76M) settled during the year

' NSSF, NHIF & Housing Levy: Rernitted rnonthly, though there were occasional delays

due to cashflow constraints.

Material statutory arrears as at 30 June 2025:
. Tax payable: Ksh. 2.76M
. Unpaid dividends: Ksh. 5.22M (unclairned from prior years)
. Gratuity and payroll-related accruals: Ksh. 6.4M

Financial Year Revenue,(KSh;MillionSl :',- li.,, Ner Profi t(Loss) (IGh. Millions)
2020/21 88.9 r3.5

2021/22 68.0 (s.s)
2022/23 8s.6 3.8

2023124 r28.9 6.9

2024125 76.2 (7.s)
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Risk Management

Key Risks ldentified:

Risk I\ditigationStratdry, i,-:

Revenue dependency on consultancy Diversification via poultry, water, and security
Liquidity risk Improved credit control and timely client follow-up
Staff retention chal lenges Internal promotions, training, and performance pay

Regulatory compliance gaps lnternal audits and ERP-linked tracking

Sector and Economic Review

' Macro-Economic Outlook: High inflation and delayed disbursements irr government

budgets weakened demand for training and conferencing.

' Sector Review: The consulting and training industry remained subdued due to spending

cuts by MDAs. However, the water and hygiene sector showed resilience.

' Opportunities: Climate-smart projects, blue economy programs, MICE and PPPs in
training and M&E are emerging areas of interest.

Future Outlook
, Operationalize the poultry farm in Kwale campus.
. Acquire a delivery van for TUMAQUA to boost market coverage.
. Enhance bid management to secure corrsultancy contracts.
. Reduce arrears in tax, statutory obligations, arrd supplier payments.

' Pursue green financirrg for environmental and ESC-aligned projects.

Conclusion

FY 2024125 presented a sobering test for TUMEL's business rnodel. While the Company posted a

net loss, it made critical investments for future recovery and growth. With enhanced governance,

renewed strategic focus, and prudent finarrcial stewardship, management is optirnistic about

resroring profitability in Fy 2025/26 and beyond.
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12. Environmentaland Sustainability Reporting

TUMEL exists to generate income for the Technical University of Mornbasa through sustainable

business ventures. Sustainability underpins our strategy as we aim to maintain services and resource

mobilization for the urriversity and broader community over the long terrn.

i. Sustainability Strategy and Profile
. TUMEL's operations are guided by the Sustainable Development Goals (SDGs),

particularly SDG 6 (Clean Water and Sanitation) through TUMAQUA, and SDC 8 (Decent

Work and Economic Growth) by providing ernployment opportunities.
. Global trends like clirnate change and inflation have increased operational risks and costs,

necess itati ng effi ciency and d i versi fi catiot'l strategies.

. The company promotes fair contractirrg practices, including allocating opportunities to

youth, wolnen, and persons with disabilities (PWDs) per public procurement guidelines.

ii. Environmental Performance
. TUMEL is NEMA-compliant, maintaining up-to-date environmental audits.
. Waste management protocols have been implemerrted in hotel and water operations;

however, clrallenges remain in waste trcatment and r-ecycling capacity.
. Plans to go paperless by installing rrew POS and HR systems are underway, reducing paper

usage and enhancing operational efficiency.

' The company vehicle is maintained regularly to reduce carbon emissions.

iii. Employee Welfare
. Recruitment follows merit-based and gender-inclusive policies.

' TUMEL promotes continuous staff development through in-house training, perfonnance

appraisals, and bonuses.

' Staff are covered under WIBA, and the company adheres to OSHA standards.
. No rnajor work-related injuries were reported in FY2024125.

IV Market Place Practices

a. Responsible competition practice

' Enforced zero tolerance on corruption through anti-corruptiorr and whistle-blowirrg

policies.

. Fair tendering and competitive bidding are standard practices.

b. Responsible supply chain and supplier relations

' Strict adherence to the Public Procurement and Asset Disposal Act, including prompt

payments to suppliers.

c. Responsible marketing and advertisement

' Ethical marketing upheld, avoiding false prornises and exaggeration in promotions.
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v

d. Product Stewardship

' Ensured consumer safety in TUMAQUA production and provided clear product

information.
. Customer complaints are logged, investigated, and resolved promptly.

Corporate Social Responsibility/Com m un ity En gagements

TUMEL engaged in neighborhood clean-ups, improving hygiene and community

relations.

Employment of local youth reduced unemployment and fostered social goodwill.

Donations of food and essentials were made to children's homes.

Participated in environmental conservation through periodic tree-planting exercises.

I

i

a

I

xxlil





Technical University of Mombasa Enterprises Limited

Annual Report and Financial Statements for the year ended June 30, 2025

13. Report of the Directors

The Directors subrnit their report lor the year ended June 30, 2025, whiclr shows the state of the

entity's affairs.

i. Principal Activities
The principal activities of the Cornpany continue to be:

. Provision of consultancy and technical advisory services;

. Capacity building and professional training;

. Hotel, conferencing, and catering (in-house and external);

. Provisiorr of cleaning, disinfectiorr, and furnigation services,

. Production and distribution of purified drinking water under the trademark name

TUMAQUA; and

. Development of new business lines, including poultry farming and security services.

These activities are aimed at generating revenue for the Technical University of Morrbasa and

enhancing the institution's contribution to socio-econornic developrnent.

ii. Results

The results of the Cornpany for the year errded June 30, 2025, are set out on page I of the financial

statements. Below is a summary of the firrancial performance:

The Company posted a net loss of Ksh. 7.48 million compared to a net profit of Ksh. 6.95 million
in FY 2023/2024, prirnarily due to the absence of consultancy revenue and a decline in hotel and

conference bookings linked to public sector austerity.

iii. Dividends

Civen the net loss recorded in the year urrder review, the Board of Directors does not recommend

the declaration of dividends for the year ended June 30, 2025. This decision is aimed at conserving

cash to stabilize operations and support future investments.

iv. Directors
The members of the Board of Directors who served during the year are shown on page iii

ltem
' 
_.'1i., 3,,51: i:,.ffi fili"++F:p:+ ;l, ,iAmbiint (IGh.)

Revenue from Operatiorrs 76,163,166

Cost of Sales (23,214,340)

Gross Profit 52,948,826

Operating Expenses (60,248,483)

Non-Operating Experrses ( t82,840)

Net Profit / (Loss) before Tax (7,482,497)

lncome Tax Expense

Net Profit / (Loss) after Tax (7,482,497\
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v. Auditors
The Auditor-Ceneral is resporrsible for the statutory audit of tlie Techrrical University olMonrbasa

Enterprises Limited's financial staternents in accordance with Article 229 of the Constitution ol
Kenya and the Public Audit Act 201 5.

By Order of tlre Board

3*tF+
Board Secretary

X#'i:: 17fr:\rlrr
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14. Statement of Directors' Responsibilities

Section 8l of the Public Finance Managemerrt Act, 2012, requires the Directors to prepare financial

statements for Technical University of Mornbasa Enterprises Lirnited, which give a true and fair

view of the state of affairs at tlre end of the financialyear/period and tlre operating results for that

yearlperiod. The Directors are also required to ensure that TUMEL maintains proper accounting

records, which accurately disclose the financial position of the Cornpany. The Directors are also

responsible for safeguarding the Company's assets.

The Directors are responsible for the preparation and presentation of the Company's financial

statements, which give a true and fair view of the situation for and as of the end of the financial

year (period) ended on fune 30,2025. This responsibility includes: (i) maintaining adequate

financial management arrangements and ensuring that these continue to be effective

throughout the reporting period; [ii) maintaining proper accounting records, which disclose

with reasonable accuracy at any time the financial position of the Company; (iii) designing,

implementing and maintaining internal controls relevant to the preparation and fair
presentation of the financial statements, and ensuring that they are free from material

misstatements, whether due to error or fraud; (iv) safeguarding the Company assets; (v)

selecting and applying appropriate accounting policies; and (vi) making accounting estimates

that are reasonable in the circumstances.

The Directors accept responsibility for the Company's financial statements, which have been

prepared using appropriate accounting policies supported by reasonable and prudent
judgments and estimates, in conformity with International Financial Reporting Standards

(IFRS), and in the manner required bythe PFM Act, zl|T,and the Company's Act. The Directors

are of the opinion that the TUMEL's financial statements give a true and fair view of the state

of the Company's transactions during the financial year ended f une 30, 2025, and the financial

position as of that date. The Directors further confirm the completeness of the accounting

records maintained for TUMEL, which have been relied upon in the preparation of the

Company's financial statements, as well as the adequacy of the systems of internal financial

control.

Nothing has come to the attention of the Directors to indicate that TUMEL will not remain a

ng concern for at least the next fwelve months from the date of this statement.
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Approval of the Financial Statements

Technical University of Mombasa Enterprises Limited's financial statements were approved by the

Board on 7th July 2025 and signed on its behalf by:

Name:

Chairman of the Board

sor Francis N. Kibera PhD, CBS

Aeb"$,
Name: Bernard Nyakundi

Managing Director
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REPORT OF THE AUDITOR.GENERAL ON TECHNICAL UNIVERSITY OF
MOMBASA ENTERPRISES LIMITED FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Pubtic Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in

accordance with the applicable financial reporting framework. The Report on Financial
Statements should be read together with the Report on LaMulness and Effectiveness
in the Use of Public Resources, and the Report on the Effectiveness of lnternal
Controls, Risk Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three
parts of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Technical University of
Mombasa Enterprises Limited set out on pages 1 to 35, which comprise of the
statement of financial position as at 30 June, 2025 and the statement of profiUloss and

Report of the Auditor-General on Techn ical Un iversiry of Mombasa Enterprises Limited for the yeor ended

30 June, 2025
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other comprehensive income, statement of changes in equity, statement of cash flows
and statement of comparison of budget and actual amounts for the year then ended
and a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section
35 of the Public Audit Act, 2015. I have obtained all the information and explanations
which to the best of my knowledge and belief, were necessary for the purpose of the
audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Technical University of Mombasa Enterprises
Limited as at 30 June, 2025 and of its financial performance and its cash flows for the
year then ended, in accordance with lnternational Financial Reporting Standards
(Accrual Basis) and comply with the Companies Act, 2015 and the Public Finance
Management Act, 2012.

Basis for Qualified Opinion

1. lnaccurate Statement of profit or loss and other comprehensive income

The statement of profit or loss and other comprehensive income reflects total revenue
of Kshs.76,163,166 while on recasting the amount shows Kshs.52,948,827. The
resultant variance of Kshs.23,214,339 was not explained or reconciled.

ln the circumstances, the accuracy and completeness of the financial statements
balances could not be confirmed.

2. lnaccurate Property, Plant and Equipment Balance

The statement of financial position and as disclosed in Note 11 to the financial
statements reflects property, plant and equipment balance of Kshs.9,007,591 which
includes plant and machinery whose cost as at 30 June, 2025 was Kshs.8,439,620.
However, recasting of the plant and machinery balance revealed cost of
Kshs.B,421 ,620 resulting to an unexplained variance of Kshs.18,000.

Further, Note 11 to the financial statement reflects property, plant and equipment
balance of Kshs.9,007,591 net of accumulated depreciation charge of
Kshs.9,158,841. However, the depreciation charge for the prior year of
Kshs.2,655,050 differs with the comparative amount for depreciation and amortization
expense under Note 9 to the financial statements of Kshs.2,967,545 by an amount of
Kshs.312,495. Similarly, the depreciation amount for the period ended 30 June, 2025
of Kshs.2,272,780 shown in the schedule differs with depreciation and amortization
expense under Note 9 to the financial statements of Kshs.3,317,195 by an amount of
Kshs.1,O44,415.

ln the circumstances, the accuracy and completeness of the property, plant and
equipment balance of Kshs.9,007,591 could not be confirmed.

Report of the Auditor-General on Technical University of Mombasa Enterprises Limitedfor the year ended
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3. Unsupported Staff Costs

The statement of profit / loss and other comprehensive income and Note 9 reflects
administration costs of Kshs.60,248,4B3.lncluded in this amount is Kshs.32,869,105
relating to staff costs which further includes Kshs.1 ,717,870 and Kshs.345,000
expended on gratuity and staff bonus and incentives respectively. However, the
amounts were not supported with any expenditure documents.

ln the circumstances, the accuracy and completeness of the administration costs of
Kshs.60,248,483 could not be confirmed.

4. Long Outstanding Trade Receivables

The statement of financial position and Note 15 to the financial statements reflects
trade and other receivables balance of Kshs.30,599,561 which includes long
outstanding receivables of more than one hundred and twenty (120) days of
Kshs.14,273,809. Management indicated that the receivables are due from state
agencies and the County Governments of Mombasa, Kilifi and Kwale and settlement
of obligations by these Government entities is subject to delayed budgetary releases
and procedural approvals. However, Management did not provide demand letters,
follow-up correspondence or any other proof that they had made effort to recover the
long outstanding receivables.

ln the circumstances, the accuracy and completeness of the trade and other
receivables balance of Kshs.30,599,561 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Technical University of Mombasa
Enterprises Limited [Vlanagement in accordance with ISSAI 130 on the Code of Ethics.
I have fulfilled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue
budget and actual amounts on a comparable basis of Kshs.211,800,000 and

hs.76,346,372 respectively resulting in under-funding of Kshs.135,453,628 or 640/o

the budget.

e underfunding may have affected the planned activities of the Company.

opinion is not modified in respect of this matter

Audit Matters

audit matters are those matters that, in my professional judgement, are of most
nificance in the audit of the financial statements. Except for the etfect of the matters

of the Auditor-Generql on Technical University of Mombasa Enterprises Limited/or the year
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described in the Basis for Qualified Opinion section, I have determined that there are
no other key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Audit lssues

ln the audit report of the previous year, several issues were raised as per the attached
Appendix under the Report on Financial Statements, Report on Lawfulness and
Effectiveness in Use of Public Resources and Report on lnternal Controls, Risk

Management and Governance. Although management has indicated that the issues
were resolved, no document was however provided in support of how the issues were
addressed.

Other lnformation

The Management is responsible for the Other lnformation set out on page iii to xxvii
which comprise of Key Entity lnformation, The Board of Directors, Key Management
Team, Chairman's Statement, Report of the Managing Director, Statement of
Performance Against Predetermined Objectives, Corporate Governance Statement,
Management Discussion and Analysis, Environmental and Sustainability Reporting,
Report of the Directors. The Other lnformation does not include the financial
statements and my audit report thereon.

ln connection with my audit on the Company's financial statements, my responsibility
is to read the Other Information and in doing so, consider whether the Other
lnformation is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. lf based on the
work I have performed, I conclude that there is a material misstatement of this Other
lnformation, t am required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and

accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion
on the LaMulness and Effectiveness in the Use of Public Resources section of my
report, I confirm that nothing else has come to my attention to cause me to believe
that public resources have not been applied lav,rfully and in an effective way.

Basis for Conclusion

1. Lack of Procurement Documents for Contracted Professional Services

The statement of profit loss and other comprehensive income and Note 9 reflects
administration costs of Kshs.60 ,248,483.lncluded in the amount is Kshs.1,372,000

Report of the Auditor-General on Technical University of Mombasa Enterprises
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relating to contracted professional services. Review of expenditure revealed that the
Enterprise made payments amounting to Kshs.457,000 for consultancy services for
different providers. However, no documents in support of the procurement of the

consultancy services were provided for audit review.

ln the circumstances, Management was in breach of the law.

2. Late Acceptance of Tender Award

During the year under review, the entity procured for an ERP Next System Upgrade

and Support from a firm at a contract sum of Ksh.285,000 per annum. However, audit
scrutiny of the procurement file revealed that there was no evidence of advertisement
and invitation to tender. Further, the letter of notification of award dated 24 March,
2025 required the letter of acceptance to be signed within fourteen (14) days, however

it was signed on 10 April, 2025, three (3) days past the set deadline.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The

standards require that I comply with ethical requirements and plan and perform the

audit to obtain assurance about whether the activities, financial transactions and

information reflected in the financial statements comply in all material respects, with

the authorities that govern them. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK TVIANAGEMENT

AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
ionclusion on Effectiveness of lnternal Controls, Risk Management and Governance

section of my report, I confirm that nothing else has come to my attention to cause me

to believe that internal controls, risk management and governance were not effective.

Basis for Gonclusion

1. Failure to lntegrate the Revenue Billing System to the Financial Management
System

Review of revenue management system records indicates that the entity used an ERP

re which was p rocured from a software vendor to enable efficient management
operations, and also used a POS system in the restaurant for billing. However,
ntract documents for the procu rement of both Systems were not provided for audit

. Further, the ERP System was not integrated or synchronized with the POS

tem, M-Pesa revenue paYb ill account or bank account, to automatically reflect

ts made by clients. Billing was done manually by the restaurant and hotel staff
the POS System while invoicin g also was done manually by the finance staff who

rmed the bills and fed them into the ERP System for invoicing

of the Auditor-General oz Technical University of Mombasa Enterprises Lim
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There was no integration between ERP System and POS System and verification and
confirmation of payments was done manually by the same finance staff who fed
payment details and references to the ERP System for receipting.

ln addition, there was a disconnect between revenue billing and invoicing and there
was also no segregation of duties of invoicing and confirmation of payments and
receipting.

ln the circumstances, the integrity and reliability of the ERP System could not be
confirmed.

2. Lack of an ICT Policy, !T Continuity plan and Disaster Recovery plan

Review of administrative and ICT records including internal controls revealed that the
Enterprise lacked a formally documented approved ICT Policy, lT continuity plan and
a disaster recovery plan. This indicated weaknesses in internalcontrols of the systems
that the Enterprise uses.

ln the circumstances, the entity is at risk of loss of data in an event of a disaster and
the lT controls are weak.

3. Lack of Board Evaluation

During the year under review, it was noted that the entity did not conduct a board
evaluation which is necessary for evaluating the performance of the individual board
members and the committees of the board. This is contrary to the Mwongozo code of
governance for State Corporations, 2015 which recognizes the importance of
appointment of professional boards with defined skillset, to undertake board induction
and evaluation and require regular performance reports. Further, that the performance
of the board, its committees and individual directors be evaluated annually.

ln the circumstances, the effectiveness and performance of board members could not
be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk management and overall
governance were operating effectively in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by the Companies Act, 2015,1 report, based on my audit, that;

I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit;

Report of the Auditor-Generqlor Technical University of Mombasa Enterprises Limited/or the year ended

30 June, 2025
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The information given in the Directors' report on pages xxiv to xxv is consistent
with the financial statements.

The Companies Act, 2015 requires that I report on the legal or regulatory
requirements, or on performance information disclosed. These matters require
expressing a separate opinion as to the Company's compliance with laws and
regulations. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Directors.

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to
enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

lt/anagement is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

The Board of Directors are responsible for overseeing the Company's financial
reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities
in relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

Aud itor-Gene ral's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public AuditAct, 2015 and the
nternational Standards of Supreme Audit lnstitutions (lSSAIs). The standards require
hat, in conducting the audit, I obtain reasonable assurance about whether the financial

nts as a whole are free from material misstatements, whether due to fraud or
and to issue an auditor's report that includes my opinion in accordance with

on 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
ssurance but is not a guarantee that an audit conducted in accordance with lSSAls
ll always detect a material misstatement when it exists

of the Auditor-General oz Technical University of Mombasa Enterprises Limitedfor the year ended
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Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. ln addition, I consider the entity's control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section 7 (1)
(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at httos://www.oao kenva.oo ke/aud itor-oenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

F
AUDITOR.GENERAL

Nairobi

04 November,2025

Report of the Auditor-General on Technical University of Mombasa Enterprises Limitedfor the year ended

i0 June, 2025
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Appendix

Unresolved Prior Year Matters

1. Unexplained Variances

Review of the financial statements reflects the following unexplained variances:

The statement of profit or loss and other comprehensive income reflects total
revenue of Kshs.129,794,791 while on recasting the amount totalled
Kshs.66,939,428. Fufther, the opening balance of total revenue of
Kshs.BB,003,B80 differs with the closing balance of the audited financial
statements as at 30 June, 2023 of Kshs.S7 ,626,316. The resultant variances of
Kshs.62,810,363 and Kshs.30,377,564 were not explained or reconciled.

lt The following balances as reflected in the financial statements differs with the
re-cast balances, resulting in unexplained and unreconciled variances as
indicated below:

2. Trade and Other Receivables

2.1. Long Outstanding Trade Receivables

The statement of financial position and Note 15 to the financial statements reflects
trade and other receivables balance of Kshs.4s,568,836 net of the allowance for
doubtful debts of Kshs.3,504,306. The gross trade receivables of Kshs.49,073,141 is
comprised of receivables outstanding for over one hundred and twenty (120) days of
Kshs.6,387,553. Management has not indicated efforts made to recover the long
outstanding debts.

2.2.Unreconciled Variance with Debtor Records

The statement of financial position and Note 15 to the financial statements reflects
trade and other receivables balance of Kshs.45,568,836, which includes
Kshs.5,695,592 due from the Technical University of Mombasa (TUM). However, the

mount differed from that reflected in the University's audited financial statements of
Kshs.1,489,164, resulting in an unreconciled variance of Kshs.4,206,428

of the Auditor-General on Technical University of Mombasa Enterprises Limi
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Note Reported
Balance

Kshs

Re-cast
Balance

Kshs
Variance

Kshs
Propertv, Plant and Equipment 11

Cost of Valuation
As at 30 June 2024 6,928,571 6,910,571 18,000

Net Book Value 3,145,042 3,127,042 18,000
Dividends oavable 26 5,255,650 5,221,614 34,036
Total Tax Pavable 27 9.032,650 9,1 95,145 -162,495
Tax pavable 27 3,692,919 3,741,667 -48,748

June, 2025

the year ended
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3. Unconfirmed Dividends Payable

The statement of financial position reflects dividends payable balance of
Kshs.5,255,650 which include dividends declared during the year of Kshs.3,178,862.
However, review of the parent University's (TUM) financial statements revealed that
the amount had not been disclosed as dividends receivable from TUMEL. ln addition,
no shareholders' approval, TUMEL Board of Directors recommendation or
Management's explanation was provided in support of the dividend declaration.

4. Unsupported lnventory and Other Payables

The statement of financial position and Note 14 reflects inventory balance of
Kshsl ,338,972, supported by a schedule but without the stock take report for the
period ended 30 June, 2024. Further, note 23 shows trade and other payables balance
of Kshs.25,252,583 which includes PAYE Staff and Gratuity payable of
Kshs.368,375 and Kshs.1,237,508 respectively, which were also not supported with
staff listing.

5. lrregular Engagement of Consultants

The statement of profit or loss and other comprehensive income and Note 7 to the
financial statements reflect cost of sales of Kshs.62,855,364, which includes
Kshs.36,691,253 on consultancy expenses. The enterprise offered consultancy
services to Tourism Research lnstitute when undertaking situational analysis on
adoption of sustainable best practices, evaluate the impact of climate change on the
tourism sector in Kenya and designing appropriate climate response and sustainable
best practices in line with global benchmarks under a contract signed on 21 June,
2023 for contract sum of Kshs.43,831,296. The entity engaged the services of seven
(7) experts for a period of eight (8) months starting from 21 June, 2023. However, the
following procurement anomalies were noted:

5.1. Unsupported Engagement of Experts

Review of procurement records shows that despite the experts holding contract
agreements with TUMEL, there was no evidence of any procurement process being
followed from requisition, advertisement of expression of interest or request for
proposals, evaluation and award of the consultancy services to signed contracts.
Management indicated that they identified and engaged the experts through
networking, a process which was unsupported and irregular.

5.2. Unexplained Variances on Remuneration Amounts

Review of remuneration amounts to the experts as reflected in Form FIN-3A submitted
by TUMEL to Tourism Research lnstitute (TRl) compared to the individual experts
contract amounts had unexplained variances as shown below;

Report of the Auditor-Generalon Technical University of Mombasa Enterprises Limited/or the year ended

30 June, 2025
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Position Form FIN-
3A Amount

(Kshs.)

Contract
Amount
(Kshs.)

Variance
(Kshs.)

Lead ExperUConsultant 1,932,000 2.508.000 576,000
Tourism Sustainability Specialist 1,716,000 1 ,104,000 (612,000)

Climate Change Expert 1,716,000 1.140,000 (576,000)

Tourism
Economist

and Environmental
1,860,000 1,404,000 (456,000)

Statistician/Analyst 1.716,000 1 ,104,000 (612,000)

GIS Analyst 972,000 1.044,000 72,000
Stakehotder enqagement Specialist 900,000 1,044,000 144,000

The difference in remuneration of the experts was explained by Management to be

based on a revenue sharing policy signed between the consultants and TUMEL.
However, the policy document provided was neither approved by the Board nor signed
by the Chairman of the board of directors and it was not demonstrated how the contract
amounts were based on the policy guidelines. Further, there was no evidence of formal
discussions between Management and the Experts in regards to the remuneration.

6. Presentation of the Financial Statements

The financial statements presented for audit reflected presentation anomalies in the
table of contents, the Chairman's statement, Report of the Managing Director,
Statement of Performance against Predetermined Objectives, Corporate Governance,
statement, Management discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Directors and Statement of Directors Responsibilities are
erroneously reflected to be in pages xxi, xxii, xxvi, xxiv, xxvi, xxvii, xxxi, xxxiii, xxxiv
instead of pages xi, xii, xiv, xvi, xvii, xxi, xxiii and xxiv respectively. This was contrary
to the reporting template prescribed by the Public Sector Accounting Standards Board.

7. Weak lnterna! Controls in Accounting of Revenue

The statement of profit or loss and other comprehensive income reflects revenue from
operations of Kshs.128,915,184. The amount includes revenue on consultancy of
Kshs.44,777,243. However, review of the records provided in support of the revenue
showed the following anomalies;

7.1. Duplicated lnvoices

There were instances of duplicated invoices with no credit notes for cancellation of the
duplicates. lt was observed that invoice number 1243 daled 31 July,2023 and invoice
number 1484 dated 19 October,2023 had the same amounts of Kshs.6,574,694 and
both had ETR receipts. Management explained that invoice number 1484 was an error
and was subsequently cancelled with a credit note. However, neither the invoice that
was cancelled northe credit note issued were entered into the system. Further, invoice
number 2103 dated 25 June,2024 and invoice number 2171 daled 23 Augusl,2024
had the same amounts of Kshs.13,149,389. Management explained that invoice 2171

was cancelled, but no credit note was issued in support of the cancellation.

of the Auditor-Generalon Technical University of Mombasa Enterprises Limited/or the year ended

June, 2025
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7.2. Duplicated Contracts

Review of the contract agreements on consultancy revealed that two (2) contracts of
similar nature and terms of reference were offered to the same consultant in respect
of Geographic Information System Analyst, both signed by the accounting officer and
the Project Steering Committee Chair on 21 June, 2023. However, one contract
indicated the Professional fee payment as Kshs.1,044,000 while the other as
Kshs.972,000. Management explained that one of the contracts was erroneously
addressed to the consultant instead of a different consultant. However, it was not
explained why Management signed a contract for a consultant whose name was not
in the contract document.

7.3. Failure to Record Accountable Documents

Review of records maintained by Management disclosed that the entity did not have
a record of the accountable documents issued and used. The completeness of the
invoices and LPOs/Contracts issued and used during the period could not be
ascertained.

Report of the Auditor-General or Technical University of Mombasa Enterprises Limited/or theyear ended
30 June, 2025
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t6.
2025.

Statement of Profit/Loss & Othcr Comprehensive Income for the year endcd Junc 30,

Note 2024/2025 2023t2024

Kshs Kshs

REVENUES

Revenue fi'om Operations 6 76,t63,166 r28.9r5.r84

Cost of sales 7 (23,214,33e) (62.8ss,364)

Gross profit 52,948,827 66,059,820

Other Income 8 0 879.608

TOTAL REVENUES 76,163,166 129,794,792

OPERATING EXPENSES

Adrninistration Costs I
(60.248,483) (s7.2s7.t t2)

TOTAL OPERATTNG EXPENSBS
(60,248,483) (57,257,112)

Non-Operatin g Experrses t0 ( r82,840.00) (22.686)

TOTAL NON-OPERATING EXPENSES (182,840.00) (22,686)

PROFIT(LOSS) BEFORE TAXATTON (7,482,497) 9,659,630

INCOME TAX EXPENSE(CREDTT) 0 (2,709,795)

PROFTT/(LOSS) AFTER TAXATTON (7,482,497) 6,949,835



Technical University of Mombasa Entcrprises Limited

Annual Report and Financial Statements for the year cnded .lune 30, 2025

17. Statement of Financial Position as at June 30, 2025

Note 2024t2025 202312024

Kshs Kshs

ASSETS

Non-Current Assets

Property, plant and equipment tl 9.007,59 r 1.70t.295

Intangible Asset t2 r .886,9 r4 2.564.270

Right of Use Asser r3 5.700,000 5.850,000

Total Non-Current Assets 16,594,505 l6,l15,565

Current Assets

lnverrtorv t4 t.1n.377 1.338,912

Trade and other receivables l5 30.599,56 r 4s.s68.836

Work -in -Progress-Farnr House 0.00 I.t0r.965

Bank and Cash balances l6 1,852,555 400,573

Total Current Assets

TOTAL ASSETS

34,169,493 48,410,346

50,763,998 64,525,91I

EQUITY AND LIABILITIES
Capital and Reserves

Ordinary Shares t7 r00,000 r00.000

Shareholder's contribution t7 4.900,000 4.900.000

Retained earnings 20 r 8,373,592 t4.602.619

Profit/(Loss) for the year (7.48?,497) 6.949.83 5

Prior Year Adjustments (2e.383) 0

Dividend Declared 0 (:i. r 78,862)

Capital and Reserves 15,861,712 23,373,592

Current Liabilities

Trade and Other Payables 2t 26.424.052 25.257.583

Provisions 24 499.670 6.985.203

Dividend Payable 25 5,22t,614 5.22t.6t4

Tax Payable

Total Current Liabilities

26 2,7 56.950 3.692.9 r9

34,902,286

TOTAL EQUITY AND LIABILITIES 50,763,998 64,525,91I

4l,152,319

2
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The financial statements were approved by the Board on 7th July 2025 and signed on its behalf by:

\ame: Prof. Francis N. Kibera Name: Bernard Nyakundi Name: CPA Leonard Korir
PhD, CBS

,f <-,u-'Y
lhairman of the Board Managing Director Head of Finance

ICPAK M/|.{O: 25611
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\

18. Statement of Changes in Equity for the l,ear ended June 30, 2025

Note Ordinary share capital
Shareholders

contribution
Retained earnings Total

At July 1,2023 100,000 4,900,000 14,602,619 19,602,,619

Profit /(Loss) for 202312024 6,949,835 6.949.83 5

Declared Dividend (3, r 78.862) (3, r 78.862)

At June 30,2024 100,000 4,900,000 18,373,591 23,373,591

At July 1,2024 100.000 4,900,000 r8.373.591 23.373.59 t

Profit i(Loss) for 202412025 (7 .482.497 ) (7 .482.4e7 )

Prior Year Adj ustrlents (2e.3 83) (2e.3 83)

At June 30, 2025 I00,000 4,900,000 10,861,713 15,861,713
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19. Statement of Cash Flows for the year ended June 30, 2025

Decrease/(lncrease) in Inventory

Decrease/(lncrease) in 'f rade Receivables & Other

Receivables

Decrease/(lncrease) irr Work-in-Progress-Farnr Ilouse

(Decrease)/lncrease irr Trade Payables & Other Payables

(Decrease)/lncrease in Provisions

(Decrease)/lncrease in Tax Payable

(Decrease)/lncrease in Dividend Payable

Net cash generated from/ (used in) operating activities

Cash Florvs from Investing Activities

-ess: Purchase of Fixed Assets

tlet cash generated from/ (used in) investing activitics

--ash Flows from Financing Activities

ayment of Dividend

djustrnents in Retairred Earnirrgs

'' et cash generated from/ (used in) financing activities

rcrease/(Decrease) In Cash and Cash Equivalents

t ash And Cash Equivalents at The Beginning of The
', )ilr

sh and cash equivalents at the end of the ycar

Note 2024t2025 202312024

Kshs Kshs

Cash Florvs from Operating Activities

Cash generated fi'orn/ (used in) operations (7,482.497) 6.949.83 5

Add: Depreciatiorr & Arnortizatiorr r l.r2 & l3 3.3 r 7. t95 2.967.546

t4 (378,40s) 7.249

l5
14.969.275 (16.466.474)

l, l0l .965 (r,r0r.e65)

2t 1.t71.469 1.424.229

24 (6,48s,s33) 6.329.63(r

(e3s,e6e) 2.047,265

0 3. r 78.862

5,277,500 5,336,183

|&t2 (3.796,t34) (4.87s.826)

(3,796,134) (4,875,826)

0 (3. r 78,862)

(2e,3 83) 0

(2e,383) (3. r 78.862

1,451,982 (2,718.50s)

l6
400,573 3,119,076

l6 1,852,555 400,573.00

5
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Annual Report and Financiel Sfrro-.rt's: il;

a b C=a+b d e=dlc oh

(Ksh.) (Ksh.) (Ksh.) (Ksh.)

REVENUE

Sale ofgoods 23.600.000 23.600.000 t 1.60t.522 49%

Sale of services r88.200.000 r88.200.000 64.744.8,s0 34%
TOTAL INCOME 2 I I,800,000 2l 1,800,000 7 6,346,372 36"
EXPENDITURE

Cornpensatiorr to enrployees 4 r.870.000 4 1.870.000 32.869, r 05 19%

Use ofgoods and services r r2,670.600 r r2.670.600 49.83 l.l 70 44%

Repairs and Mairrlenarrce 2.220.000 2,220.000 978.593 44%

20,990,000 20.990.000 3,796,134 t8%Pulclrase of Assets

DEVELOPMENT EXPENDITURE

Boreltole Drilling 500.000 s00.000 150.000 30%

Digital celrtre setup cost 0 0 0

TOTAL EXPENDITURE 178,250,600 I 78,250,600 87,625,002 49'A

33,549,400 33,549,400 ( I I,278,630)SURPLUS/(DEFICIT) FOR THE PERIOD

20. Statement of Comparison of Budget & Actual amounts for the periotl ended June 30, 2025

Original Budget Adjustnrents Final Budget
Cunrulative Actual on oh of

Utilisationa com rable basis

ldw ninimol e:iec !ion. Desltite sa]ohgs, the revente shortfttll led lo a delicit ol Ksh- I I-28 nlilliotl .tgoitlst .t proiected sutPlus
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21. Notes to the Financial Statements

l. General Information

The company is established by and derives its authority and accountability from the Company's Act.

TUMEL is wholly owned by the Technical University of Mombasa and is domiciled irr Kenya. For

Kenyan Companies Act reporting purposes, the balance sheet is represented by the statement of
firrancial position, and the profit or loss account by the statement of profit or loss and other

cornprehensive income in these financial statements

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the measurernent at

re-valued amounts of certain items of property. plant and equipment, marketable securities and firrancial

instruments at fair value, impaired assets at their estimated recoverable amounts and actuarially

determined liabilities at their present value. The preparation of financialstaternents in conformity with

International Financial Reporting Standards (IFRS) allows the use of estimates and assurnptions. lt also

requires management to exercise judgment in the process of applying the TUMEL's accounting

policies. The areas involving a higher degree ofjudgernent or complexity, or where assumptions and

estimates are significant to the financial statements. The financial statements have been prepared and

presented in Kenya Shillings, which is the functional and reporting currency of TUMEL, and all values

are rounded off to the nearest Kenya shillings. The financial statements have been prepared in

accordance with the PFM Act, the State Corporations Act, and International Financial Reportirrg

Standards (IFRS). The accounting policies adopted have been consistently applied to all the years

presented.
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3. Application of New and Revised Intcrnational Financial Reporting Standards (IFRS)
i. New und amended slandurds untl inlerpretutions in issua und effective in lhe )teur endetl 30th

June 2025.

Arnetrdnrents to tlre

Classification and

Measurernent of
Financial lnstrurnents

Arrrendrrrerrts to IFRS 9

and IFRS 7

-he Directors huve assessecl the opplicable.ttundonls und amcnehnents. llu.sctl on thair u.s.sas.stncnt of'
te impact o./'the applicalion o.f'the obove, thclttlo not expect thut thera yyill be u significuttt ittrltuc.t on
rc compony'.s .fi na nc' i u I sl ol e me nl.\.

8

Title Description Effective Date

Amendrnents to IAS I

titled Classification ol'

Liabilities as Cult'etrt or

Nort-current (issLred irr

January 2020. anrerrded

in October 2022)

The anrendnrents. applicable to annual periods

beginning on or afier lst .lanuary 2024. clarify a

criterion in IAS I fbr classilying a liability as non-

current: the reqLrirernent for TUMEL to have the

right to defer settlernent of the liability for at least l2

rnonths after the reporting period

The anrendments are

effective for anrrLral

periods beginning on or

after January l. 2024.

Earlier applicatiorr is

perm itted.

Amendrnent to IFRS l6

titled Lease Liability in a

Sale and Leaseback

(issued in Septernber

2022)

The arnendrnent. applicable to annual periods

beginrrirrg on or afler lst January 2024. requires a

seller-lessee to subsequently rneasLrre lease liabilities

arisirtg fi'orn a leaseback in a way that it does not

recognize any atnount ol'the gain or loss.

The atnendnrents are

eff'ective for anrrual

periods begirrning on or

after January l. 2024.

Earlier applicatiorr is

perrn itted.

The arnendnrents speci fy:

i. wlrerr a flnancial liability settled usirrg arr

electronic payntent systent can be deemed to be
discharged betbre tlte settlemeut date.

ii. horv to assess the contractual cash flow
characteristics of financial assets with
corrtirrgerrl leatures r'vhen the rrature of the
contingent evetrt does not relate directly to
charrges in basic lerrding risks and costs; and

iii. new or arnended disclosure requirernents

rclating to itrvestrnents in equity instrurnents

designated at fair value through other

cornprehensive inconre and financial

instruntenls with corrtirrgerrt features that do not

relate directly to basic lelrdirrg risks and costs.

I January 2026
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Application of New and Rcvised International Financial Reporting Standards (IFRS)

ii. New und umended stantlards und interpretatiotts in issue but not yet effective in the leur ended

June 30,2025.

Title Description Effective Date

IFRS l8 Presentation

arrd Disclosure irr

Financial Statenretrts

The objective of IFRS l8 is to set or.rt

reqLrirenrents for tlre presentatiorr and

disclosure of inlonnation irr general-purpose

finarrcial statenrents to help enst-tre tlrey

provide relevant inforrtration that laithfully

represents TU M Et-'s assets. I iabi I ities. equity.

inconrc and expenses.

The new standard is effective ibr

annual periods beginnirrg orr or

after January l. 2021. Earlier

application is pernritted.

IFRS l9 Subsidiaries

witlrout PLrblic

Accountability

IFRS l9 Subsidiaries without Public

AccoLrntability: Disclosures IFRS l9

Subsidiaries witlrout Public Accourrtability:

Disclosures was issued in May 2024. IFRS l9

perrnils sonre subsidiaries to apply IFRS

AccoLrnting Standalds with redLrced discIosure

requilelnents. Tlrese cntities apply the

reqLrirernents in other IFRS Accounting

Standalds except for their disclosure

lequirernents. llrstead. these errtities apply tlre

requirerncnts in IFRS l9

TUMEL rnay elect to apply this

Standard [or reporting periocls

beginrring on or af,ter I January

2021. Earlier application is

pernr itted.

The Directors do not plun to apply un1, of thc ubot,c tmtil thay becomc e//ec.tit,e. Bqsccl on thcir u.sscssntcnt r/.
the polerilial itnpetct of the ctpplic.utiott tf'tlrc abot,e, thelt 6lq1 nol cxpect that there will bc u sigtti.fic.ctttt itnpuct on
I he c' o ttt ltct rtlt's ./i tt ct 1c i u I s I u I e m c n t s.

ii. Early adoption of standurds

fUMEL did not early adopt any new or anrendcd standards iu the financial year.
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4. Summary of Accounting Policies

The principal accounting policies adopted in the preparation of these financial statements are set out

below:

a) Revenue recognition

Revenue is measured based on the consideration to which TUMEL expects to be entitled in a contract

with a custorner and excludes amounts collected on behalf of third parties. TUMEL recognizes revenLle

when it transfers control of a product or service to a customer.

i. Revenue from the sale of goods and services is recognized irr the year irr which TUMEL

delivers products to the custorner, the customer has accepted the products and tlre collectability

of tlre related receivables is reasonably assured.

ii. Grants from the National Government are recognized in the year in wlrich TUMEL actually

receives such grants. Recurrent grants are recognized in the statemeltt of compreherrsive income.

Development/capital grants are recognized in the statement of financial position and realized in

the statement of comprehensive income over the useful life of the assets that have been acquired

using such funds.

iii. Finance income comprises interest receivable from bank deposits and investment in securities,

and is recognized in profit or loss on a time proportion basis using the effective interest rate

method.

Dividend income is recognized in the income statement in the year in which the right to receive

the paymerrt is established.

Rental income is recognized in the income statement as it accrues using the effective interest

implicit in lease agreements.

Other income is recognized as it accrues.

In-kind contributions

-kind contributions are donations that are made to TUMEL in the forrn of actual goods and/or services

her than in money or cash tenns. These donations may include vehicles, equipnrent or personnel

rvices. Where the financial value received for in-kind contributiorls carl be reliably determined,

MEL includes such value in the statement of comprelrensive income botlr as revenLle and as an

in equal and opposite amounts; otherwise, the contribution is not recorded

Property, plant and equipment

ll categories of property, plant and equiprnent are initially recorded at cost less accurnulated

iation and impainnent losses

l0



Technical Univcrsity of Mombasa Enterprises Limited
Annual Report and Financial Statements for the year ended June 30,2025

Certain categories of property. plant and equiprnent are subsequerrtly carried at revalued iinlounts,

being tlreir lair value at the date of rcvaluation less any subsequent accurnulated depreciation and

irlpainnent losscs.

lncreases in the carrying amounts oI asset.s arising fronr re-valuation are credited to other

comprehensive income. I)ecreases tlrat ofl'set previous increases in the carrying amount of'thc sante

asset are charged agairtst tlre revaluation reserve accoultt; all other decreases are charged to profit or

loss irr the income statement. Cains and losses on disposal oliterns of property, plant and equipment

are detennined by comparing the proceeds h'orr-r the disposal with the net carrying atnounl of thc itetns.

and are recognized in profit or loss in tlre incorne statetnet'lt.

d) Depreciation and impairment of propcrty, plant and equipment

Irreelrold land and capital work in progress are not depreciated. Capitalwork in progress rclates mainly

to tlte cost of ongoirrg bLrt incornplete works on buildings and othercivilworks and installations.

Depreciation on property, plant and equipnrent is recognized in the income staternent on a straight-line

basis to write down the cost ol'each asset or the re-valued amourrt to its residLral value over its cstirlated

useful life. The annual rates in Lrse. as guided by National Treasury policy on assets depreciatiorl are:

A full year's depreciation cltarge is recognized both in the year of asset purchase arrd in the year ol'

asset disposal.

Iterns of property, plant and equiprnerrt are reviewed annually for intpairrnent. Where the carrying

llrount of an asset is assessed as greater than its estimated recoverable atnoul'lt, an irnpairmerrt loss is

'ecogrrized so that the asset is written down immediately to its estirnated recoverable aurount.

:) lntangible assets

ntarrgible assets with finite useful lives tliat are acquired separatcly are carried at cost less accumulated

mortization and accumtrlated impainnent losses. Arnortizatiorr rs recognized on a straight-line basis

ver their estimated uselirl lives. The estimated useful lil'e and amortization method are reviewed at thc

nd of each reporting period, with tlre eff'ect ol any clranges in estirnate being accounted for on a

Item Years Rates

Freelrold Land Nil
Buildings and civil works 50 years or the unexpirecl lease period 20

Plant and machinery 8 years 12.55

Motor vehi cles. includirrg rnotorcycles 8 years l2.5Yo

Computers and related eqLllpment 3 years 33.3o/.

Office equipnrent. furniture arrd fittings 8 years l2.5Yo
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prospective basis. lntangible assets with irrdefirrite useflul lives that are acquired separately are carried

at cost less accumulated impairment losses.

f) Amortisation and impairment of intangible assets

Amortisation is calculated on the straight-line basis over the estirnated useful life of the intangible

asset. All intangible assets are reviewed annually for impairment. Where tlre carrying amount of an

intangible asset is assessed as greater than its estimated recoverable amount, an irnpairrnent loss is

recogrrised so that the asset is written down immediately to its estimated recoverable amount.

g) Investment property

Investment property, which is property held to earn rentals and/or for capital appreciation (including

prope(y under construction for such purposes), is measured initially at cost, including transaction costs.

Subsequerrt to initial recognition, investment property is measured at fair value. Cains or losses arisirrg

from changes in the fair value of investment property are included in profit or loss in the period in

which they arise. An investtnent property is derecognized upon disposal or when the investment

propefiy is permanently withdrawn from use and no future economic benefits are expected fronr the

disposal. Any gain or loss arising on derecognition of the property (calculated as the difference between

the net disposal proceeds and the canying amount of the asset) is included in profit or loss in the period

in which the property is derecognized.

h) Right of Use Asset

The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease

payments made at or before the commencement day, less any lease incentives received and any initial

direct costs. They are subsequently measured at cost less accumulated depreciation and impairment

losses. Whenever TUMEL incurs an obligation For costs to disrnantle and remove a leased asset, restore

he site on which it is located or restore tlre underlying asset to the condition required by the terms and

itions of the lease, a provision is recognized and measured under IAS 37. To the extent that tlre

relate to a riglrt-of-use asset, the costs are included in the related right-of-use asset, unless those

are incurred to produce inventories. Right-of-use assets are depreciated over the shorter period of
term and useful life of the underlying asset. lf a lease transfers ownership of the underlying asset

the cost of the right-of-use asset reflects that TUMEL expects to exercise a purclrase option. tlre

right-of-use asset is depreciated over the usefirl life of the underlying asset. The depreciation

at the commencernent date of the lease. The right-of-use assets are presented as a separate lirre in

consolidated statement of financial position
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i) Fixed interest investments (bonds)

Fixed interest investments refer to irrvestment funds placed under Central Bank of Kenya (CBK) long-

term infrastructure bonds and other corporate bonds with the intentiorr of earning interest income upor"r

the bond's disposal or maturity. Fixed interest investments are freely traded at the Nairobi Securities

Excharrge. These bonds are measLrred at amortized cost/ at fair value through other comprehensive

income (FVTOCI)or at fair value through profit or loss (FVTPL/

j) Quoted investments

Quoted investments are classified as non-current assets and comprise marketable securities traded

freely at the Nairobi Securities Exchange or other regional and international securities exchanges.

Quoted investments are stated at fair value througlr profit or loss (FVTPL).

k) Unquoted investments

Unquoted investments are measured at fair value through profit or loss (FVTPL).

l) Inventories

lnventories are stated at the lower of cost and net realizable value. Cost comprises direct materials and,

where applicable, direct labour costs and those overheads that have been incurred in bringing the

inventories to their present location and condition. Cost is calculated using the weighted average cost

method or First ln First Out (FIFO). Net realizable value represents the estimated sellirrg price less all

estimated costs of cotnpletion and costs to be incurred in rnarketing, selling and distribution.

m) Trade and other receivables

Trade and other receivables are recognized at amortized cost less allowances for any uncollectible

amounts. These are assessed for impairment on a continuirrg basis. An estimate is made of doubtful

es based on a review of all outstanding arnounts at the year end. Bad debts are written off after

I efforts at recovery have been exlrausted

) Taxation

i. Current income tax

income tax assets and liabilities for the current period are measured at the amount expected to

recovered from or paid to the taxation autlrorities. The tax rates and tax laws used to cornpute the

are tlrose that are enacted or substantively enacted, at the reporting date in the area wlrere

UMEL operates and generates taxable income. Current income tax relating to items recognized

in net assets is recognized in net assets and not in the statement of financial performance

urrent income tax assets and liabilities for the current period are measured at the amount expected to

recovered from or paid to the taxatiou authorities. The tax rates and tax laws used to cotxpute the
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amount are those that are enacted or substantively enacted, at the reporting date in the area wlrere

TUMEL operates and generates taxable income.

Management periodically evaluates positions taken in the tax returns with respect to situations in which

applicable tax regulations are subject to interpretation and establislres provisions wlrere appropriate.

o) Deferred tax

Deferred tax is provided using the liability method on temporary differences between the tax bases of

assets and liabilities and their carrying amounts for financial reporting purposes at the reporting date.

Deferred tax liabilities are recogrlized for alltaxable temporary differerrces, except in respect of taxable

temporary differences associated with investments in controlled entities, associates and interests irr

joint ventures, when the tirning of the reversal of the temporary differences can be controlled and it is

probable that the temporary differences will not reverse in the foreseeable future. Deferred tax assets

are recognized for all deductible temporary differences, the carry forward of unused tax credits arrd any

unused tax losses. Deferred tax assets are recognized to the extent that it is probable that taxable profit

will be available against which the deductible temporary differences, and the carry forward of unused

tax credits arrd unused tax losses can be utilized, except in respect of deductible temporary differences

associated with investments in controlled entities, associates and interests irr joint ventures. deferred

tax assets are recognized only to the exterrt that it is probable that the telnporary differences will reverse

in the foreseeable future and taxable profit will be available against which the temporary differences

be utilized

e carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent

it is no longer probable that sufficient taxable profit will be available to allow all or paft of the

ferred tax asset to be utilized. Unrecognized deferred tax assets are re-assessed at each reporling date

nd are recognized to the extent tlrat it has become probable that future taxable profits will allow the

rred tax asset to be recovered. Deferred tax assets and liabilities are measured at the tax rates that

expected to apply in tlre year when the asset is realized or the liability is settled, based on tax rates

tax laws) that have been enacted or substantively enacted at the reporting date.

tax relating to iterns recognized outside surplus or deficit is recognized outside surplus or

it. Deferred tax items are recognized in correlation to the underlying transaction in net assets.

tax assets and deferred tax liabilities are offset if a legally enforceable right exists to set off
tax assets against curret'lt income tax liabilities and the deferred taxes relate to the sarne taxable

tity and the same taxation authority
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p) Borrowing costs

Borrowing costs directly attributable to the acquisition, constructiorr or production of qualifying assets,

which are assets that necessarily take a substantial period of tirne to get ready for their intended use or

sale, are added to the cost of those assets, until suclr time as the assets are substantially ready fortheir

intended use or sale. To the extent that variable rate borrowirrgs are used to finance a qualifying asset

and are hedged in arr effective cash flow hedge of interest rate risk, the effective portion of tlre

derivative is recognized in other comprehensive income and reclassified to profit or loss when the

qualifying asset impacts profit or loss. To the extent that fixed rate borrowings are used to finance a

qualifying asset and are hedged in an effective fair value hedge of interest rate risk, the capitalized

borrowing costs reflect tlre hedged interest rate. Investrnent income earned on the temporaty investment

of specific borrowings pending their expenditure on qualifyirlg assets is deducted from the borrowing

costs eligible for capitalization. All otlrer borrowing costs are recognized in profit or loss in the period

in which they are incurred.

q) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and

highly liquid investments with an original maturity of three months or less, which are readily

convertible to known amounts of cash and are subject to irrsignificant risk of charrges in value. Bank

courrt balances include amounts held at the Central Bank of Kerrya and at various Commercial Banks

at the end of the reporting period. For the purposes of these financial statements, cash and cash
I

:quivalents also include short term cash imprests and advances to authorised public officers and/or
I

lnstitutions 
which were not surrendered oraccounted forat the end of the financialyear

b Borrowings

rest bearing loans and overdrafts are initially recorded at fair value being received, rret of issue

osts associated with the borrowing. Subsequently, these are measured at amortised cost using the

ive interest rate method. Amoftised cost is calculated by taking into account any issue cost and

discount or premium on settlement. Finance charges, including premiums payable of settlernent or

mption are accollltted foron accrual basis and are added to the carrying amount of the instrument

the extent that they are not settled in the period in which they arise. Loan interest accruing during

construction of a project is capitalised as part of the cost of the project.

Trade and other payables

and other payables are non-interest bearing and are carried at amortised cost, which is rneasured

the fair value of contractual value of tlre consideration to be paid in future in respect of goods arrd

ices supplied, whether billed to TUMEL or not, less any payments made to tlre suppliers.
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t) Retirement benefit obligations

The cornpany contributes to the statutory National Social Security Fund (iJSSF). This is a defined

contribution schenre registered under the National Social Security Act. The company's obligation

under the scheme is limited to specific contributions legislated from time to tirne and is currently at a

maximum of Kshs.l080 per ernployee per rnonth.

u) Provision for staff leave pay

Employees' entitlements to annual leave are recogrrised as they accnle at the ernployees. At provision

is made for the estimated liability for annual leave at tlre reporting date.

v) Exchange rate differences

The accounting records are maintained in the furrctiorral currency of the primary economic environment

in which TUMEL operates, Kenya Shillings. Transactions in foreign currencies during the year/period

are translated into the functional currency using the exchange rates prevailing at the dates of the

transactions or valuation where items are re-measured. Any foreign exchange gains and losses resulting

from the settlement of such transactions and from the translation at year-end exchange rates of
monetary assets and liabilities denominated in foreign currencies are recognised in profitor loss.

w) Budget information

original budget for FY202412025 was approved by the TUMEL Board on 74rh June 2024

ubsequent revisions or additional appropriations were made to the approved budget in accordance

th specific approvals frorn the appropriate authorities. The additional appropriations are added to the

iginal budget by TUMEL upon receiving the respective approvals in order to conclude the final

get. Accordingly, TUMEL did not record additional appropriations on the FY 202412025 budget.

TUMEL's budget is prepared on a different basis to the actual income and experrditure disclosed

the financial statements. The financial statements are prepared on an accrual basis usirrg a

fication based on the nature of expenses in the statemerrt of finarrcial performance, whereas the

get is prepared on a cash basis. The amounts in the financial statements were recast frorn the accrual

is to the cash basis and reclassified by presentation to be on the same basis as the approved budget

comparison ol budget and actual amounts, prepared on a comparable basis to the approved budget,

then presented in the statement of comparison of budget and actual amounts. ln addition to the Basis

fference. adjustments to amounts in the financial statements are also rnade for differences in the

and classification schemes adopted for the presentation of the financial statements and tlre

ved br.rdget.
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A statement to reconcile the actual amounts on a comparable basis irrcluded in the statement of

comparison of budget and actual amounts and the actuals as per the statemerrt of finarrcial performance

has been presented under Note 20 of these financial statements.

x) Serviceconcessionarrangements

TUMEL analyses all aspects of service concession arrangements that it enters into in deterrnining the

appropriate accounting treatment and disclosure requirements. In particular, where a private party

contributes an asset to the arrangement, TUMEL recognizes that asset when, and only when, it controls

or regulates the services the operator must provide together with the asset, to whonr it must provide

them, and at what price. ln the case of assets other than 'whole-of-life' assets, it controls, through

ownership, beneficial entitlement or otherwise - any significant residual interest in the asset at the errd

of the arrangement. Any assets so recognized are measured at their fair value. To the extent that an

asset has been recognized, TUMEL also recognizes a corresponding liability, adjusted by a cash

consideration paid or received.

y) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

z) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on tlre

lnanc ial statements for the year ended June 30, 2025

Significant Judgments and Sources of Estimation Uncertainty

e preparation of the TUMEL's financial statements irr conformity with IFRS requires managenlent

make judgments, estimates and assumptions that affect the reported amounts oflrevenues, expenses.

and liabilities, and the disclosure of contingent liabilities, at the end of the reporting period

owever, uncertainty about these assumptions and estimates could result in outcomes that require a

ial adjustment to the carrying amount of the asset or liability affected in future periods.

s at 3fth June 2025, the Cornpany is involved in the following legal matters whose outcornes rernain uucertain.

, no provision has been made in tlre financial statements. However. disclosure is rnade in compliance

tlre requirements of IAS 37 - Provisions, Contingenl Liabilities and Contingent Assets
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Case
Reference

Parties Involved Nature of Claim Status

MCELRC
E602 of 2024

Fl ot'u lulut ltoni Nypl's
r,. TUlvlEL

Corrstruclivc disrnissal. unpaid beltefits.
and darnages under the Employrnent Act.
2007

Ongoing - Mention
on 22 July 2025

MCERLC
E494 of 2024

Caroline \4ulruche
Musembiv. TUfuIEL

Alleged unlawful and unfair termination
Orrgoing- l-lealing on
28 July 2025

MCERLC
E494 of 2024

l;-rcd Ogcrllct

TUMEI,
v Unfair contract non-rerrewal contral'y to

HR procedures

Ongoing - Objection
Irearing on l2 August
2025

HCCOMMA
D0t8 of 2024

TUi,lEL v. A|iltnur
It4arkcting &
Managcmenl

Lease paynrerrt dispute; Milrnar clairns
Ks1r.725.000 plus interest atrd costs

Ongoirrg - Directiorrs
orr ll October 2025

Technical University of M<lmbasa Enterprises Limited
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Managemetrt contitrues to mortitor the progress of tlrese n.latters in corrsultation with legal counsel. Based orr

currellt legal advice. tlte otttcontes are not expected to result in rnaterial liabilities beyotrd the disclosed estintates.

State alljudgernents, estirllates and assumptions rnade: e.g.

a) Estimates and assumptions

The key assurlptions concerning the future and other key sources of estirnatiol't uncertail'lty at the

reporting date, that have a sigrrificant risk of callsit-lg a lxaterial adjustment to the carrying
amounts of assel.s and liabilities withirr the next finarrcial year, are described below. T'UMEL

based its assunrptions and estimates on paranleters available when tlre financial statements wcre

prepared. However, existing circumstances and assurnptions about firture developmeltts lnay

change due to tnarket clranges or circumstances arising beyond the control ol"l-tJMEL. Such

changes are reflected in the assurnptions when they occur.

b) Useful lives and residual valucs

The useful lives and residual values of assets are assessed using the following irrdicators to infbrrn

potential future use altd value fi.om disposal:

' The condition of tlre asset based orr the assesslnent of experts ernployed by 'tUMEL

' Tlre nature ol'the asset, its susceptibility and adaptability to changes in teclrnology and

processes

. The nature of the processes in which tlre asset is deployed

' Availability ol lunding to replace tlre assers

, Provisions

Provisions were raised and managernent deterrnined an estimate based on the irrfornratiorr

available. Additional disclosLrre of tlrese estirnates of provisiorrs is inclLrded in Note 25.

Provisions are measured at the rnanagerrent's best estirnate ol'tlre expenditure reqLrired to scttle

thc obligation al. the reportirrg date. arrd are discounted tu prcscnt value wlrere the efl'ect is

rnaterial.

(irrclude provisions applicable for your organizatiolr e.g. provision fbr bad debts, provisions ol
obsolete stocks and how managenlent estimar.es trrese provisiorrs)
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Notes to the Financial Statements (Continucs)

6. Revenue from Operations

DEPARTMENT 2024t2025 2023t2024

Kshs Kshs

Consultancy 44,777,243

Cleaning and Fumigation I 8,970,161 r9,053,809

Hotel and Conference 34,048,610 43,143.484

Training and Capacity Building I I ,l0l ,l l9 r0.908.369

Digital Centre 441 ,7 54 192.858

TUMAQUA t t.601 .522 t0,239.421

Total 76,1 63, I 65 128,915,184

Totol revenue declined shorply./i'om Kshs 128.92 ntillion in 2023/2021 to Kshs 76.16 million in
2021/2025, mainllt due lo lhe c'ontplete drop in consultctncy i1166,rru and u 2lo/, tlaclina in hotel unfl

confbrence revenue. Modest reduclions in cleaning,.filmigution, ond digitul canlre revenucs ulso

conlribuled. Goins in TUMAQUA oncl stable lruining income partially cushionecl the drop.

7. Cost of Salcs

Consultancy

Cooking Gas & Fuel

Closing Stock

Cost of Sales

)ost o.f sales droppecl signi/icantl1t.fi'om Kshs 62.86 ntillion in 2023/202J to Kshs 23.2 million in
).024/2025, ntainly duc lo lhe eliminulion o_f consultancy cosls rtncl u retluclion in training cxpcn.te.\.

)ther cost ilems remained relatittebt.stable. y,ith rninintul changes in stock ancl kilchan-relutecl

'xpense.t.

i. Othcr Income

Reduction in Provisiorr for Bad Debt

Other Income

2024t2025 2023t2024

Kshs Kshs

Opening Stock 1,338,972 1.346.221

Purchases I 8,9 r4,I r6 r9.603.97 r

Direct Cost;

Other Kitcherr items t32.304 s2.890

Training 3,556,666 5,497.208

36,691.253

I,002.793989.658

(1,7 17,377) ( r.338,e72)

23,214,339 62,855,363.55

2024t202s

Kshs

2023t2024

Kshs

550,060

0 329,s48

0rOTAL

l9
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9. Adrninistration Costs

202412025 2023t2024

Kshs Kshs
Staff costs (note (9a) 32,869, r0s 35.314.970
Barrk charges 9 r ,085 I 18.750
Depreciatiorr & Software Arnortization expense 3.3 r7, t95 2,967,545.54
Olfice expense & Stationery t.025,247 339.8 r9

Board of Directors allowances 4.385.525 I .9 r 7,750
Permits and Licences 336,805 268.925
Adverlising and promotion, sales commissiorr 528,741 774.002
Staff Travelling & Subsistencc 3,619,410 4,r5r,760
Dues and Subscriptions to professional bodies 48,700 s8.000
Newspaper Subscription 30,680 58,440
Electricity and Lightine r,r36.r43 t.722.041
Levies & Cornrnission 0 300,424
lnternet Expenses and Computer repairs, website 354,579 475.6t9
Publisliing & Printing Services 45,590 r0,000
Maintenance and Repairs 978.s93 r,582,94 I

Miscellaneous I39,939 26.765
1-rarrsport Costs 247,168 t,276.510
Hire of transport 2,s84,t36
IJire of Conf'erence & Accornrnodation Facility 561 ,789 554.36 r

Audit fees 290,000 290.000
Strategic Plan & Polic y documents 0 124.000
CSR 54.526 0

Telephone Charges 6.940 11.265
Contracted Professional Serv ices r.372.000 s30,000
Renl and rates 2,043,172 r,687,500
Staff training and development 245,800 I 17.000
Postage and delivcry 7.665 0
Consultancy Expenses 3,559,350 600. r 00
Legal dues/Fees, r49.000 48.600
Borehole Drilling Expense r50,000 r85.000
Environmcntal Audit 69,600 t22.741
Tree cutt irrg and logging 0.00 30,000
Total 60,248,483 57,257,111.54
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9(a) Staff Costs

10. Non-OperatingExpenses

Description
2024/2025

2023t2024

Kshs Kshs

Salaries and Wages 28,861,032 3t,270"924

Housirrg Levy Ernployer Corrtribution 423,652 336.020

NSS F-Ernployer Contribution r ,37 r ,930 t.044.455

Gratuity Experrses | ,7 t7 .870 2. r 78,301

Staff Welfare 345,000 362,000

NITA Levy 52, I 00 0

Staff Meals Allowances 90.s20 123.270
'felephorre AIlowance 7,000 0

Leave pay 0 0

Gratuity provisions 0 0

Fringe berrefit tax 0 0

Total 32,869,105 35,314,970

The average number of emp loyees at the end of the year was:

Temporary and contracted enT ployees 86 84

Total 86 84

2024t2025 2023t2024

Kshs Kshs

lnterest. Fine. and Penalties 182,840.00 22,686

2t
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I1. Property, Plant and Equipment

Capital Work irr Progress relates to the ongoirrg chicken pro.iect in TUIr4 - Ku,ale Cantpus

Description Plant and
machinery

Computers &
related

eouinment

Office equipment,
furniture &

fittines

Capital Work in
Progress

Total

Depreciation rate 12j% 33.3% t2.s%

Kshs Kshs Kshs

Cost

As at .lu11, 1.2023 6.129,450 3.592,310 2,3 88.987 0 l2,l10,748

Additions 78l,l2l 1.694.549 0 0 2.47 5.670.00

Disposals 0 0 0 0 0

As at June 30,2024
6.928^571

5.286.859
2.3 88.988

0 14,586,418

As at .luly I .2024 6.928,571 5.286,859 2.388,998 0 14,604,418

Additions r.5 I r.049 0 698,999 r .3s I .965 3,562,013

As at June 30, 2025 8,439,620 5,286,859 3,097,987 1,351,965 18,166,431

Depreciation & Impairment
As at July I .2023 2.943, r 80 r ,039,003 247,890 0 4.230.073.03

Depreciation 840.349 r.5 r 7.016 298,623
0

2.655.050.74

Inrpairnierrt U 0 0 0

As at June 30,2024 3,783,529 2,556,019 546,513
0

6.885, r24

As at .lLrlv 1.2024 3.783,529 2.556,01 9 546,5 r3 0 6,886,061

Deprec iat ion 964.27 5 r.r02.t46 206.3s 8 0 2,272,780

As at June 30,2025 4,747,804 3,658,165 7 52,811 0 9,158,841

As at June 30,2024 3,145,042 2,730,840 1,942,475 7,701,295

As at,Iune 30, 2025 3,691,816 1,628,694 2,335,116 1,351,965 9,007,591
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12. Intangible Asscts

The intangible asscts contpri.se.t qf Tally S),stcttt (impoired), HP Proliunt Miu'o Server, IJiomelric
clocking $).slent and ERPNcxl busines' solulion.

13. Right-of-use assets

The Company has leased the buildirig fi'orn TUM

23

2024t2025 2023t2024

COST Kshs Kshs

At July I 2024 2,909. t48 509. r 98

lrnpaired - Tally Prirne ( r e6,7e8)

Additions - Coodwill 2 r0,000 2,399,9s0

At June 30 2025 2,922,350 2,909.t48
Amortization
At July I 2024 344.878 182.383

Charge for the year 690,558 162.495

At June 30 2025 t.035,436 344.878

Net Book Value at June 30 2025 I,886,914 2,564,270

Description
Buildings

Kshs
Cost

As At I July 2023 0

Additions 6.000.000

As At 30 Jtne 2024 6.000.000

Additions 0

As At 30 June 2025 6.000.000

Accumulated Deprcciation
As at I July 2023 0

Clrarge For the Year 150.000

As at 30 June2024 150,000

Charge for the Year r50.000

As at 30 June 2025 300.000
Carrying Amount
As at 30 June 2024 s.8s0.000

As At 30 June 2025 s.700.000
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14. Inventories

l4.b

15. Trade and Other Rcceivables

l5 (a) Trade Receivables

2024t202s 2023t2024

Kshs Kshs

Cleaning Inventory r9 r.094.08 341.409

Hotel lnventory r 79, r 53.00 321.969

General Office lnventory 414,541.60 0.00

Water Production lnventorv 932.582.50 675.594

Total 1,717,377.18 I,338,972

Description
2024t2025 2023t2024

Kshs Kshs

At the beginning of the year 1,338,972 1,346,221

Additional Inventory during the year 20,414,483 20,652,40s

Inventory consunred through P&L 20,036,078 20,659,654

lnventory consumed irr rnaking of other assets 0 0

Written off during the year 0 0

Others specify 0 0

At the errd of the year 1,717,377 1,338,972

2024t202s 202312024
::-.,;:' Kshs Kshs

Trade Receivables 29.787,39s 44.686.229

Prepaid Expenses 729,460 J 200

Staff lrnprest, Surcharge & Advances 82,707 879.407

Trade And Other Receivables 30,599,561 45,568,936

Description 7024n02s 202312024

Kshs

Trade Receivables 29,787,395 44,686,229

Aging analysis of gross Trade Receivablcs

Less than 30 Days 8.087.492 20,7s6.374

Between 30 and 60 Davs 4,793,033 I 8,287.301

1,374,916Between 6l and 90 Davs r.74 r.i80
Between 9l arrd 120 Days 891.680 1,384.389

Over 120 Days t4.213.809 2,883.248

Total 29,787,395 44,686,229
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The ubove conluin.s lhe deluil.s oftrade receiwrbles./br the./incrncial years 202J/2025 and 2023/202]

It also includes un aging onal)tsi.s categorizing receivables by periotl.s (less than 30 da)t.s. 30-60 du)t.s

etc.) for bolh ys61v5.

16. Bank and Cash Balances

The bulk of the cash at the bank was held at the National Bank of Kerrya arrd the Kenya Conrmercial

Bank. TUMEL's rnain barrkers

c) Fixed Deposits Account

Other Commercial banks

Sub- Total

d) Others (Petty Cash)

Cash in trarrsit

Cash in hand

Mobile money accoLrnt

Sub- Total

Grand Total

2024t202s 2023t2024

Kshs Kshs

Kenya Commercial Bank I14.375 r 87.655

National Barrk of Kenya I ,716,695 2t2.918

Petty Cash 21,485 0

Total 1,852,555 400,573

Description 2024t2025 2023t2024

Financial institution Account number Kshs Kshs

a) Current Account
Kenya Corrnrercial Bank t274205239 t 14.37s r87,6s5

Natiorral Bank of Kenya 0t020074230400 t.716,695 2t2.9t8
Sutr- Total 1,831,070 400,573

b) On - Call f)eposits

Other Commercial banks 0 0

Sub- Total 0 0

0 0

0 0

0 0

2 | .485 0

0 0

21,485 0

1,852,555 400,573
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2024t202s 2023t2024

Kshs Kshs

Ordinary sliare capital I OOOshares @ I 00 r00,000 r00.000

Shareholder contri bution 4,900.000 4,900,000

Total 5,000,000 5,000,000

17. Ordinary Share Capital

18. Revaluation Reserve

The revaluation reserve relates to the revaluation of certain iterns ol property, plarrt arrd

equiprnent. As irrdicated in the Staterrent of Charrges in Equity, this is stated al'ter transler ol'

excess depreciation net of related delerred tax to retaitred earnings. Revaluation surpluses are

not distributable.

19. Fair Value Adjustment Reserve

The fair value ad.iustrnerlt reserve arises on the revaluation of available-for-sale financialassets.

principally tlre rnarketable securities. When a financial asset is sold, tlre portion ol'the reserve

that relates to tltat asset is redr-rced fi'orn the fair value adjustment reserve and is recognised in

profit or loss. Where a financial asset is irnpaired, the portion of the reserve that relates to that

asset is recognised in profit or loss.

20. Retained Earnings

The retained earrtings represent arnounts available for distribution to TUMEL '.s shareholders.

Undistributed retained earnings are utilised to finance the 7-(114EL ls busirress activitics.

In accordance with IAS S,lnanagernerrt identified irnmaterial prior-period posting/classi{lcation errors

within receivable and payable subledgers. Based on materiality (per IAS l), the iterns were corrected

irr the cul'rent period tlirough the prior-year ad.lustrnents. clearing and transflerred within equity.

resulting in a net decrease of KShs 29.383 in retained carnings. Cotrparatives \ /cre not restated.

2024t2025 2023t2024

Kshs Kshs

Retained Earnings b/l- 18,373,592 14,602.6t9

Profit (Loss) for the Year (7,482,496) 6,949,835

Prior Year Adiustrnents (29,383) 0

Declared Dividend 0 (3, r 78,862.23)

Retained Earnings 10,861,613 18,373,592
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'lhe retained earnings represent anlounts available {br distribution to TUMEL's shareholders

Undistribrrted retairted earnings are utilized to finance the TtJMEL's business activities

21. Trade and Other Payables

22. Aging Analysis for Trade Payables

Description 2024t2025 7o ofthe total 20?3n024 7o of the total
Under one year rs,490,802 100Y" 15,385,254 100cio

I -2 years 0 0% 0 00h

2-3 years 0 0% 0 0o/o

Over 3 years 0 0% 0 0%

Total 15,490,802 15,385,254

23. Retirement Benefit Obligations

TUMEL contributes to the statlrtory National Social Secr.rrity Fund (NSSF). This is a defined
contributiort schenre registered under the National Social Security Act. TUMEL's obligation under the
scheme is limited to specific contributions legislated ft'om time to time. Ernployees corrtribute 507o
wlrile erlployers contribute 50%. Employer corrtributiorls are recogrrized as expenses in tlre statement
of finarrcial performance within the period tlrey are incurred.

24. Provisions

Balance at the beginning of the year
Additional provisions

Provision utilized

Ilalance at the end of the vear

The provision relales lo direc.t Truining Expe n.sas

2024t202s 202312024

Kshs Kshs
Trade Payables 15,490,802 r 5,38s,2s4

Gratuity Payable 1.778,260 I .237,508

Duties & Taxes 3,853,500 4,119,276

Payroll Liabilities 3,31t,32t 3,643,546
Employer Contribution Payable t,263,812 0

Others 666.357 867.000

TOTAL 26,424,052 25,252,583

Other Provisions

Kshs

6.98s,203

499.671

( 6,985.203)

499,671
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25. Dividends Payablc

l'he balance of dividerrds payable relates to unclaimed dividends, payable to differerrt shareholders

The balances are analysed irr annual alnoLll'lt belor,v.

Description
202412025 2023t2024

Kshs Kshs

At the beginning of the year 5,221,614 2,042.752

Additional declared dLrring the year 0 3,I 78.862

Paid during the year 0 0

Balance at end of the year 5,221,614 5,255,650

Ageing analysis:

Under one year 0 3, r78,862

l-2 years 5,221,614 2.042.752

Total 5,221,614 5,221,614

Dividends payuble to ordinury.shureholtlers omount to Ksh.5,255,619.95 y,hilc diyitlends pq)ohle to

prefbrence shareholders umount to nil.

26. Income Tax Payable

Parl of lhe tax liahilitlt v,u.s.sellled during lhe ysoy through purt payntenls. instalntctll lox pu1t117sr1t,

und vvilhholding tax cratlits, v,hich will be offiet agoinst lhe./inal tux clue upon reconciliulion tvith the

tnnuol relurn

2024t2025 2023t2024

Kshs Kshs.

Tax@3}Yo 2,756,950 3,692,glg
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27. Relatcd Party Disclosures

Government of Kenya

TUM is the principal slrareholder of TUML:l-, holding 100% of TUMEI-'s equity interest.'fUM has

provided lullguararrtces to all long-tenr lenders oiTUMEL, botlr dornestic and external.

Other related parties irrclude:

i) Key Marragenlent

ii) Board ol'Directors

'ansactions with related parties

Cornpeusation to key lnallagellent

Total

Description
20241202s 2023t2024

Kshs Kshs

a) Sales to related parties

Others (TUM) 29.674.427 32.826-329

Total 29.674.427 32.826.329

b) Purchases from related partics

Purchases of electricity fronr KPLC |. I i6. I 43 1.722.041

Rent expenses paid to govt agencies 2.043.t72 r.687.500

Training and conference fees paid to the govelntnerrt Agencies 807.5 89 67t.36r

County Covernrnetrt Perurits arrd [-icences 3 36.805 268.925

Subscriptions to professional bodies (lFIRM. ICPAK. KISM. EBK etc) 48.700 58.000

TUM Trarrsport Costs 247.t68 r.i47.835

OAG Audit fees 290.000 290.000

Total 4.909.577 6.045.662

c) Key managcment compensation

Directors' ernol uurents 4.3 85.525 l.9l 7.750

8.599.60i 9.239.5 r9

12,985,128 11,157,269
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28. Financial Risk Management

The TUMEL's activities expose it to a variety of financial risks, including credit and liquidity risks

and the effects of changes in foreign currency. The comparry's overall risk management prograrnme

focuses on unpredictability of changes in the business environment and seeks to minimise the potential

adverse effect of such risks on its performance by setting acceptable levels of risk. The company does

rrot hedge any risks and has in place policies to ensure that credit is only extended to customers with

an established credit history.

The cornpany's financial risk management objectives and policies are detailed below:

(i) Credit risk

TUMEL is exposed to credit risk, which is the risk of financial loss if counrerpafties fail to meet their

contractual obligations. This exposure arises primarily from deposits with banks, cash and cash

equivalents, and trade and other receivables.

ln accordance with IFRS 9, the Company applies the simplified expected credit loss (ECL) model to

measure impairment on trade receivables. The model requires lifetime ECL recognition frorn initial
recognition of the receivable, with provision rates deterrnined by aging of outstanding debts in line

with the Company's Financial Management Policy (5% for debts aged 8 rnorrths-l year, 507o for l-2
years, and 100% beyond 2 years).

However, the Cornpany's receivables in the delinquently impaired category are predorninantly due

from ministries, departrnents, and agencies (MDAs) of the Government of Kenya. These are considered

have insignificant credit risk, as the Government of Kenya does not default on its obligations and

not go bankrupt. Consequently, no provision for impairment has been recognised as at June 30,

e carrying amount of trade and other receivables, therefore, approximates their fair value and

resents the Cornpany's maximum exposure to credit risk at the reporting date

Liq u idity risk management

Ultimate responsibility for liquidity risk management rests with the TUMEL's directors, who

have built an appropriate liquidity risk management framework for the management of the

TUMEL's short, medium and long-term funding and liquidity managernent requirernents.

TUMEL manages liquidity risk through continuous monitoring of forecasts and actual cash

flows.

The table below represents cash flows payable by the company under non-derivative financial

liabilities by tlreir rernaining contractual maturities at the reportirrg date. The amounts disclosed

in the table are the contractual undiscounted cash flows. Balances due within l2 rnonths equal

their carrying balarrces, as the impact of discounting is not significant.
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(iii)

a)

Market risk

The board has put irr place an internal audit function to assist it irr assessing the risk faced by

TUMEL on an ongoing basis, evaluating and testing the design and efflectiveness of its irrterrral

accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rates, equity prices

and foreign exchange rates wlrich will affect TUMEL's income or the value of its holding of

financial instruments. The objective of market risk management is to manage and control

market risk exposures within acceptable parameters, while optimising the return. Overall

responsibility for managing market risk rests with the Audit and Risk Management Committee.

The conrpany's Finance Department is resporrsible for the developnrent of detailed risk

management policies (subject to review and approval by Audit and Risk Management

Committee) and for the day-to-day implernentation of those policies.

There has been no change to TUMEL's exposure to market risks or the manner in whiclr it

manages and measures the risk.

Foreign currency risk

TUMEL has transactional currency exposures. Such exposure arises througlr purchases of

goods and services that are done in currencies other than the local currerrcy. lnvoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and

conversion at the time of payrnent is dorre using the prevailing exchange rate.

The carrying amount of the TUMEL's foreign currency-denominated monetary assets and

monetary liabilities at the errd of the reporting period is as follows:

TUMEL manages foreign exchange risk fi'om future commercial transactions and recognized

assets and liabilities by projectirrg expected sales proceeds arrd rnatching thern with expected

paylnents.

) Foreign currency sensitivity analysis

The following table demonstrates the effect on the company's statement of corlpreherrsive inconre

on applying the sensitivity for a reasonable possible change in the exchange rate of the three main

transaction currencies, with all other variables held constant. Tlre reverse would also occur if the

Kenyan shilling appreciated with all other variables held constant.

c) Interest rate risk

Interest rate risk is the risk that the TUMEL's finarrcial conditiorr may be adversely affected as a

result of changes in interest rate levels. The company's interest rate risk arises frorn bank deposits.
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This exposes the company to cash flow interest rate risk. The interest rate risk exposure arises

mainly from interest rate movements on the company's deposits.

i) Management of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that

offer favourable interest rates.

ii) Sensitivity analysis

TUMEL analyses its interest rate exposure on a dynamic basis by conducting a sensitivity

analysis. This involves determining the impact on profit or loss of defined rate shifts. The

sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign

exchange rates, remain constant. The analysis has been performed on the same basis as the

prior year.

iii) Fair value of financial assets and liabilities

a) Financiul instruments meusured atfair value

Deterrnination oI lair value and fair value hierarchy

IFRS 7 specifies a hierarchy of valuation techniques based on whether tlre inputs to those

valuation techniques are observable or unobservable. Observable inputs reflect market data

obtained from independent sources; unobservable inputs reflect TUMEL'.s market

assumptions. These two types of inputs have created the following fair value hierarchy:

i) Level I - Quoted prices (unadjusted) in active markets for identical assets or liabilities.

This level includes listed equity securities and debt instruments on exchanges.

ii) Level 2 - Inputs other than quoted prices included within Level I that are observable

for the asset or liability, eitherdirectly (that is, as prices) or indirectly (that is, derived

frorn prices).

iii) Level 3 - inputs for the asset or liability that are not based on observable n'rarket data

(unobservable inputs). This level includes equity investments and debt instruments

with significant unobservable components. This hierarchy requires the use of

observable rnarket data when available. TUMEL considers relevant and observable

market prices in its valuations where possible.

Financial instrumenls nol measured atJoir vuiue

Disclosures of fair values of financial instruments not measured at fair value have not been made

because the carryirrg amounts are a reasonable approxirnation of their fair values.

a
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iv) Capital Risk Management

The objective of TUMEL's capital risk managerncnt is to saleguard TUMEL's ability to contirrue

as a going concenr.

Cearing is calculated as net debt (borrowings less caslr and cash equivalents) divided by total funds

(equity). The entity maintained a net cash positiorr in both periods; therefore, gearing is eflectively

nil (2024125: -ll.680/o:2023124: -1.7lr%).lf borror,vings are incurred in future periods. gearirrg

will be presented on a positive basis.

29. Incorporation

TUMEL is incorporated in Kcnya underthe Kenyarr Cornpanies Act and is dorniciled in Kerrya

30. Events after the Reporting Period

There were no tnaterialad-iusting and rrorr-adjusting events after thc reporting period.

JJ

t

Description
2024t2025 2023/2024

Kshs Kshs
Revaluatiort reserve 0 0

Retained earnings 10,861,714 18,373,592

Capital reserve 5,000,000 5,000,000
Total Funds (Equity) 15,861,714 23,373,592
Total Borrowings 0 0

Less: Cash and Bank balances (1,852,555) (400,573)

Net Debt / (Excess Cash & Cash Equivalents) (1,852,555) (400,573)

Gearing (11.68%) (t.7t"t)
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Appendices

Appendix l: Implementation Status of Auditor-General Prior Year Recommendations

The followirlg is tlre stlt'ltluat')/ of isstres raised by tlte exterrral auditor, arrd nrarraqerneut conlnerrts that wele providecl to tlre auditor

Ref. No. Issue / Observations Management comments Status: Timeframe

r (i)&

(ii)

Unexplained Variarrces Mana-rlentent acknorvledges the unexplained differences noted betu,een the reported and le-

cast balances. A recortciliation exercise rvas under-taken, and cotrectiolls rvere tnacle rvlrere

ltecessary to align flrrarrcial records ra,itlr IFRS and PFM stalrdards.

Resolved N/A

2 Trade & Other

Receiva ble

2 Long Outstanding'lrade

Receivables

Managentent irritiated follorv-up actions orr the outstarrding receivables. irrcludirrg founai

dentatrd notices. Accounts ovel 120 da1,s rvill be revierved for provisioniug or rvrite-oflin

line rvitlr tire debt policy.

Resolved N/A

I Unreconciled Variance

I 
with Debtor Records

2.2 TUMEL engaged TUM Finarrce Office to reconcile inter'-errtitv balances. Arry diff'et'errces

were corlected and docunrented in tlre board-approved financials.

Resolved N/A

J Unconfinned Dividends

Payable

Board ntinutes and dividend sclredules are available Resolved N/A

4 Unsupporlecl lnventor;,

and Other Payables

Verification of stock sheets. payrollrecords, and gratLrity schedules u,as done. Missing

supporling docunrents rvere explained, and necessarl, ad.justirrg entlies rvere nrade.

Resolvecl N/A

5 I rregular Ertgagernerrt ot

Consu ltants

Managenrent notes the audit observation arrd forrnalized consultant procurernent. The

Firrance arrd Proctrrement units.,;ointly revierv arrd regularize contl'acts lor conrpliance.

Resolved N/A
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Belrrard l,lv.rkurrdi

lVlarragrng Director

Date:..

Ref. No. Issue / Observations Managenrent conrments Status: Tinrefrante

Budgeting Corrtrol and

Perforrnarrce Steps are beittg takett to itttprove budget absorptiorr througlr ti-qhter rnonitorirrg and per.iodic

rev iews.

Underperforrllance \vas rnainll, d ue to delayed disbursenr ents arrd pro.ject execution lags Resol ved N/A

2 Preserrtal.ion Anorrralies irr

Firrancia I Statern ents

Marragernerrt revised the report lonrr at to cot'nplv r.vitlr the Public Sector. Accountirrg

Starrdalds Board terrrplate. Tlre corrected stl.ucture rvas adopted

Resolved N/A

J Weak Irrtenral Controls irr

Accoutrtirrg lbr Revenrre

contracts rvele beirrg revieu,ed and corrected. arrd credit rrote

procedures u,ere errlorced trrovirrg forrvar.d

Duplicate invoices atrd Resolvcd N/A
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