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2, Project Information and overall Performance

2.1 Name and registered office

Name

The project’s official name is Capacity Development Project for Enhancement of Rice Production in

Irrigation Schemes in Kenya (CaDPERP 2)

Objective

Domestic distribution of paddy produced in and around the target irrigation schemes is
increased through enhancement of production and productivity of paddy and strengthening the
domestic value chain.

Address
The project headquarters offices are at MIAD centre, KANDONG’U, Kirinyaga County, Kenya.

The address of its registered office is: P.O. BOX 477-10303, WANG’URU

The project also has offices/branches at National Irrigation Authority (NIA) offices at AHERO-NIA

Premises

Contacts: The following are the project contacts
P.O Box 477, Wanguru

Telephone: (254) 795877257

E-mail: cadperp2@gmail.com
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Project Information and Overall Performance (Continued)

2.2 Project Information

Project Start Date: 30/07/2024

Project End Date: 31/12/2028

Project Coordinator: | Dr. Wilson A. Oyange, PhD 1

The Government of Kenya and the Government of Japan (JICA) |

| Project Sponsor:
e e

2.3 Project Overview

Department of the | State Department for Agriculture

| project

Project number 1161001009

 Strategic goals of the | The strategic goals of the project are as follows:
project (i) Robust market linkages among target value chain actors.

(ii) Enhancement of productivity and quality rice.

Strategies for The project management aims to achieve the goals through the following:

achievement of (1) Develop, strengthen and maintain trading linkages among key actors
strategic goals (i)  Verify new varieties for Market demand and climate in target schemes

(iii)  Disseminate Customized techniques through core farmer approach.

' (iv)  Improve human and institutional capacity on water management in target
irrigation schemes.

Other important

| background Government of Japan (JICA). It draws staff from the Ministry of Agriculture and

project Governments of Kisumu and Kirinyaga

— — 4 NS T

Areas that the project | Promote market linkages among value chain actors, appropriate rice production

technologies, market demand climate resilient varieties and technology transfer.
was formed to

intervene

30/07/2024 to 31/12/2028 (4years 6 months)

' Project duration

v

Line Ministry/State | The project is under the Ministry of Agriculture and Livestock Development,

information of the Llivestock Development, National Irrigation Authority and the respective county |

The project is a technical cooperation between the Government of Kenya and the |
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Project Information and Overall Performance (Continued)

24 Bankers

The following is the banker for the current year:

@)

2.5 Auditors

KCB —-Mwea Branch Account Number 1269770764

The project is audited by the Office of the Auditor General - Anniversary Towers, P.O. Box

30084-00100, NAIROBI

2.6 Roles and Responsibilities

The project is managed by The Project Manager and has presence both in Mwea and Ahero / West Kano
Irrigation schemes, which are headed by Unit leaders, responsible for the day to day running of the
stations. The Project coordinator works with a team of technical officers hereby referred to as
counterparts, technical assistants and administrative staff. The project also has a team of NIPPON
consultants who also work in other countries. The core counterpart staff are drawn from the Ministry of
Agriculture and Livestock Development (State Department for Agriculture), County governments of
Kirinyaga and Kisumu and National Irrigation Authority as listed below;

Responsibilities

Coordinating day to day
activities of the project.

Patrick Goko

—

Coordinating the activities of

Mwea project site

Coordinating project activities

in Ahero Unit

Agribusine’sﬂsgr Monitoﬁﬁg and Evaluation

|

' Project Driver-Mwea

| Project Driver-Mwea
| =

Names and Empioy_er_' Y)eployment aﬁiiiﬁcation

' Dr. Wilson A:byange, PhD Proje(—:f Mmagcr ] PhD-Agalonn;_y_
State Department for MSc (Agronomy)
Agriculture | BSc-Agriculture,

" Vincent Kiph;éetich Unit Leader-Mwea | MSc. Crop protection
National Irrigation

_Authority I
Daudi Aleri Unit Leader -Ahero BSc, Agriculture.

' National Irrigation _ Midme s
Authority B B B £ro j’ -
Fiona Moke Agwata Monitoring and BSc,

State Department for Evaluation/ Management

. Agriculture ' Marketing J

' Dishon Mwaura Kariuki Driver Defensive driving
Edwin Muriithi Driver | Defensive driving

B Driver Defensive driving

' Project driver-Ahero
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Moses Ondhoro Driver | Defensive driving : Project Driver- Ahero
— I S = . .
Josepii -’-l‘eng_éw Water manag;mmt : biploma: Mechanical | Water management - Ahero 1
Natiom'al Irrigation Engineering
Authority
| BSc Project
Management
Maureen i(ﬁ'iinya - Wét;er‘tﬁﬁéhagemgnt BSc. Soil, Water & | Water manageméiit - Mwea
Environmental
Engineering
f Joéeph Maina ‘ Extension and Diploma in | Extension and Cultivation-
hrinyags oty Gt | Cultivation | Sustainable Mwea !
Agriculture |
; BSc Agriculture
| Peter Otieno Aoko | Extension and | BSc, Agriculture | Extension and Cultivation — |
sy County G cultivations ' Education and J Ahero |
Extension
' Kevin Ochieng | Extension & ' BSc Agricultural | Extension & marketing
| | marketing Economics
I Vﬁa\;a_bchicng' ' | Extension & Trai_hing BSc Agribusiness Extension & ;Training- Ahero
Management
' John Mbogo | Extension & Training = Dip. Agl’ichitufé | Extension & Dissemination |
Stanley Ochieng | Cultivation | Bsc Agriculture T —
"Wéim-c;ﬁXn&anga | Rice cultivation Dip. Agricull-'ure_ Rice cultivation |
Chmméi Storesand Diploma-Pﬁ;biése & | Procurement and  Clerical |
State Department for | procurement Supplies Mgt | duties
- Agriculture
Vickline _ﬁ@gﬁ - Tr(i)ﬁ'lce Administartor | Di]:;loma in | Office Administrator- Ahero 1
community
| Development
Bernadette Mnene "_yo—fmﬁ&&lﬁﬁsﬁamr CPA(K), Bsc. | Office Administration- Mwea |
Accounting
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2.7 Funding summary

"o

The Project is for a duration of 4 years 6 months from 2024 to 2028 with an estimated budget of KShs 150,000,000 million as highlighted

in the Table below:
Project Information and Overall Performance
Below is the funding summary:

A. Source of funds

Source of funds Development partner/ Commitment

Amount received to date —

Undrawn balance to date |

1 (30.06.2025) |
Development KShs ' Development KShs | Development KShs
partner  Partner currency Partner
currency JY | | JY | currency JY
(4) ; (4’) (B) (B) (A)-(B) (4)-(B)
(i) Grant
JICA 121,000,000 110,000,000 19,060,767 17,327,970  101,939233 92,672,030
(i) "Counterpart ] o o ] I ]
funds
‘GOK ' o 40,000,000 | 10,000,000 ] © 30,000,000
Total 121,000,000.00 150,000,000.00 19,060,767 26,652,098 101,939,233 122,672,030

Currency conversion rate used; lksh = 1.10 JY
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Project Information and Overall Performance (Continued)

B. Application of Funds
Application of funds Amount received to date (30" June 2025) | Cumulative Amount | Unutilised balance to date
paid to date — (30* (30.06.2025)
June 2025)
H Development Kshs Kshs . Development Kshs
Partner currency JY ! Partner currency JY
@ ) ®) (4B (A)(B)
(i) Grant ' |
A 19,060,767 17,327,970 17,327,970 2 0
@ Loam ol 0o 0 o 0 0
B (i) Cduntérpart o o T T - 7 R .
funds
'Govemment of Kenya a ol ol
10,000,000 10,000,000
Total 19,060,767 27,327,970 27,327,970 0 0

IKSH=1.1 0JPY

viii
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Project Information and Overall Performance (Continued)

2.8 Summary of Overall Project Performance:
i) Budget performance against actual amounts for current year and for cumulative to-date.

The project received Kshs. 10,000,000.00 and Kshs 17,327,970 from GOK and JICA respectively,
against a final budget of Kshs. 30,000,000 for the financial year 2024/2025. During the year under
review, the project incurred an expenditure of Kshs 27,327,970.

ii) Physical progress based on outputs, outcomes and impacts since project commencement

iii) Indicate the absorption rate for each year since the commencement of the project.
In the FY 2024/2025, absorption was 100% and 83% for GoK and JICA funds, respectively.

iv) Implementation challenges and recommended way forward.

) Challenges Recommendation/Way Forward
1. | Incomplete Irrigation infrastructure | New contractor appointed

in the target Mutithi expansion area

2. | Delayed implementation of NIA has hastening of repairs to enable

activities in west Kano arising from | project activities take place on time.

lack of irrigation water due to

electrical faults

3. | Delayed and reduced Counterpart | Timely and enhanced disbursement

|
|

I _ —

29 Summary of Project Compliance

Compliance level so far rated at more than 85%. All activities carried out were in line with the work plan

3. Statement of Performance against Project's predetermined objectives

Introduction
The key development objectives of the project’s agreement/ plan are to:
a) Enhance rice market linkages among value chain actors
b) Identify and promote climate resilient market preferred rice variety.
c) Disseminate good agronomic rice production practices in target irrigation schemes.

d) Promote efficient irrigation water use in Mwea and Ahero irrigation schemes..



FERP 2

Annual Report and Financial Statements for the financial year ended June 30, 2025

Progress on attainment of Strategic development objectives

For purposes of implementing and cascading the above development objectives to specific sectors, all the development objectives were

made specific, measurable, achievable, realistic and time-bound (SMART) and converted into development outcomes as shown below

Project | Objective
' CaDPERP2 | Domestic distribution of

{ Qutcome Indicator

' 1. The capacitizn& ﬁﬁkages améﬁg

' Performance '

A rice marketing strategy for = Rice value chain actors

' paddy produced rice value chain actors are rice value convened in a workshop to
are increased through  strengthened through a rice | chain is prepared deliberate on strategies to l
! enhancement of production | marketing strategy and operation of - develop linkages in the rice
f‘ and strengthening the Value Chain Platform in Ahero and value chain
! domestic value chain. West Kano Irrigation Schemes ;
r 2. Recommended rice varieties are Identify'suitable varieties ' 4 new rice varieties under :
| proposed, based on marketing | with biotic/abiotic stress | verification trails to identify :
? strategies and agro-ecosystems tolerance based on I suitable variety for |
, - preference | customization
- - e — — e [ —
' 3. Rice cultivation and post-harvest = TOTs for trained, ' TOT conducted for 45
. . ‘ county extension officers ,
techniques introduced by | OFDs/demo plots set | A training conducted for 67
RiceMAPP and CaDPERP are | | : !
‘ core farmers in Mwea and |
. issominated in the target areas | | Ahero irrigation schemes |
| ‘ ' 4. Capacity for improved irrigation IWUA farmers trained,

water use efficiency is developed | gauges fabricated and
through water management installed

activities in the target areas.

1i 21 canal gauges installed and |
| calibrated in Ahero and west
| kano irrigation schemes.

| 124 IWUA and NIA staff
trained on water use
_efficiency.
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4. Environmental and Sustainability Reporting
CaDPERP 2 exists to transform lives. This is the purpose, the driving force behind everything done and is
what guides the deliver strategy. Below is a highlight of activities towards sustainability.

1. Sustainability strategy and profile
The project has drawn staff from the National Government, respective county Governments of
operation (Kisumu and Kirinyaga),) and works in collaboration with Ahero Irrigation Research Station
(AIRS) and Kenya Agricultural and Livestock Research Organization (KALRO)- Kibos and Mwea.
Thus, upon exit, the respective institutional will create sustainability. The extension staff from the
counties will continue with dissemination while KALRO & Ahero Irrigation Research Station (AIRS)
will also continue with research on rice. The Rice Promotion Programme (RIPP) is expected to
undertake nationwide dissemination. Other collaborates like NAVCDP are expected to continue
strengthening the rice value chain and farmer producer organizations.

2. Environmental performance
The project undertakes capacity building within the existing developed Irrigation Schemes . It has no

infrastructural activities, which require environmental impact assessments.

3. Employee welfare
The project has staff redeployed from the Ministry of Agriculture and Livestock Development, National
Irrigation Authority and respective County Governments of Kirinyaga and Kisumu and are deployed by
the respective Public Service Commission and Authorities, which undertake the appraisa]s.based on the
cascaded Accounting officers’ performance contract. JICA staff are deployed based on the Technical
Cooperation Agreement.
OSHA is key and the project undertakes to ensure safety of all staff at work place through; installation

of fire safety equipment and periodic maintenance to ensure safety amongst others.

4. Market place practices-
The organization should outline its efforts to:
a) Responsible competition practice.
Whereas the project is not involved in significant competitive activities, it has put in place

anti-corruption captions and corruption feedback boxes
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b)  Responsible Supply chain and supplier relations-
The project ensures contraction of procurement and supplies activities are in line with the prudent
Financial Management. The project ensures no pending bills and adheres to service charter.
¢)  Responsible marketing and advertisement-
The project undertakes capacity building of farmers for production and doesn’t compete for goods
and services. Individual farmers have liberty to sell their produce in the open market.
d) Product stewardship-
The project does not participate in efforts to safeguard consumer rights and interests
¢) Community Engagements
The project engaged temporary labour and technical assistant staff drawn from the respective areas of

work on its field trial and extension activities

X1
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5. Statement of Project Management Responsibilities
The Principal Secretary, State Department for Agriculture, in the Ministry of Agriculture and Livestock
Development, and the Project Manager are responsible for the preparation and presentation of the Project’s
Financial Statements, which give a true and fair view of the state of affairs of the Project as at the end of the
financial year ended June 30, 2025.

This responsibility includes (1) Maintaining adequate financial system and ensuring effectiveness during
the reporting period; (ii)Maintaining proper accounting records, to disclose with reasonable accuracy, at
any time, the financial position of the project; (iii) Designing, implementing and maintaining internal
controls relevant to the preparation and fair presentation of the financial statement, and ensuring that they
are free from material misstatements, whether due to error or fraud; (iv) safeguarding the assets of the
project; (v) Selecting and applying appropriate accounting policies; and (v) Making accounting estimates
that are reasonable in the circumstances.

The Principal Secretary, State Department for Agriculture, in the Ministry of Agriculture and Livestock
Development, and the Project Manager accept responsibility for the Project’s financial statements, which
have been prepared on the Cash Basis Method of Financial Reporting, using appropriate accounting policies
in accordance with International Public Sector Accounting Standards.

The Principal Secretary, State Department for Agriculture, in the Ministry of Agriculture and Livestock
Development, and the Project Manager for CaDPERP2, are of the opinion that the Project’s financial
statements give a true and fair view of the state of Project’s transactions during the financial year/period
ended June 30, 2025, and of the Project’s financial position as at that date. The Principal Secretary for the
Ministry of Agriculture and Livestock Development, State Department for Agriculture and the Project
Manager for CaDPERP 2, further confirm the completeness of the accounting records maintained for the
Project, which have been relied upon in the preparation of the Project financial statements as well as the

adequacy of the systems of internal financial control.

The Principal Secretary, State Department for Agriculture, Ministry of Agriculture and Livestock
Development, and the Project Manager for CaDPERP 2, confirm that the Project has complied fully with
applicable Government Regulations and the terms of external financing covenants, and that the funds
received during the financial year/period under audit were used for the eligible purposes for which they

were intended and are properly accounted for.

Xiii
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Approval of the Project financial statements

The Project financial statements were approved by the Principal Secretary, State Department for
Agriculture, Ministry of Agriculture and Livestock Development, and the Project Manager on
oL 15) 2025 and signed by

/

Dr. Kipronoh R&noh P, CBS Dr. W.A. Oyange, PhD

Principal Secretary Project Coordinator

Xiv
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REPORT OF THE AUDITOR-GENERAL ON CAPACITY DEVELOPMENT
PROJECT FOR ENHANCEMENT OF RICE PRODUCTION IN IRRIGATION
SCHEME IN KENYA (CADPERP) GRANT NO.1161001009 FOR THE YEAR ENDED
30 JUNE, 2025 — STATE DEPARTMENT FOR AGRICULTURE

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the
financial statements are fairly presented in accordance with the applicable financial
reporting framework. The Report on Financial Statements should be read together
with the Report on Lawfulness and Effectiveness in the Use of Public Resources, and
the Report on Effectiveness of Internal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Management Act, 2012, and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

| have audited the accompanying financial statements of Capacity Development
Project for Enhancement of Rice Production in Irrigation Scheme in Kenya

(CADPERP) Grant No.1161001009 set out on pages 1 to 34, which comprise of the
statement of financial position as at 30 June, 2025 and the statement of financial

Report of the Auditor-General on Capacity Development Project for Ernhancement of Rice Production in
Irrigation Scheme in Kenya (CADPERP) Grant No.1161001009 for the year ended 30 June, 2025 — State
Department for Agriculture



performance, statement of changes in net assets, statement of cash flows and
statement of comparison of budget and actual amounts for the year then ended and
a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section
35 of the Public Audit Act, 2015. | have obtained all the information and explanations
which to the best of my knowledge and belief, were necessary for the purpose of the
audit.

In my opinion, the financial statements present fairly, in all material respects, the
financial position of Capacity Development Project for Enhancement of Rice
Production in Irrigation Scheme in Kenya (CADPERP) Grant No.1161001009 as at
30 June, 2025 and of its financial performance and its cash flows for the year then
ended, in accordance with International Public Sector Accounting Standards (Accrual
Basis) and comply with the Agreement o Technical Cooperation between the
Government of Kenya and the Government of Japan dated 29 April, 2004 and record
of discussion between the Government of Japan International Cooperation Agency
(JICA) dated 28 August, 2018 and the Government of Kenya (GoK) and the Public
Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the Capacity Development Project for
Enhancement of Rice Production in Irrigation Scheme in Kenya (CADPERP) Grant
No.1161001009 Management in accordance with ISSAI 130 on the Code of Ethics. |
have fulfiled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. | believe that the audit evidence | have obtained is sufficient and
appropriate to provide a basis for my opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual Amounts for the year ended
30 June, 2025 reflects a final receipts budget of Kshs.34,000,000 and actual on
comparable basis of Kshs.27,327,970 resulting to underfunding of Kshs.6,672,030 or
about 20% of the Budget. Similarly, the Project spent Kshs.27,327,970 out of the
approved expenditure budget of Kshs.34,000,000 leading to under expenditure of
Kshs.2,672,030 or 11% of the budget.

The under-utilization will lead to slow implementation casting doubt on timely
completion of the project.

My opinion is not modified in respect of this matter.
Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters
to report in the year under review.

Report of the Auditor-General on Capacity Development Project for Enhancement of Rice Production in
Irrigation Scheme in Kenya (CADPERP) Grant No.1161001009 for the year ended 30 June, 2025 — State
Department for Agriculture
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Other Information

The Management is responsible for the other information set out on page i to xxii which
comprise of Project Information and Overall Performance, Statement, Management
Discussion and Analysis, Environmental and Sustainability Reporting, Statement of
Project Management Responsibilities, Statement of Performance Against
Predetermined Objectives. The Other Information does not include the financial
statements and my audit report thereon.

In connection with my audit on the Project financial statements, my responsibility is to
read the Other Information and in doing so, consider whether the Other Information is
materially inconsistent with the financial statements or my knowledge obtained in the
audit or otherwise appears to be materially misstated. If based on the work | have
performed, | conclude that there is a material misstatement of this Other Information,
| am required to report that fact. | have nothing to report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matter described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, |
confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

Other Non-Compliance

Failure to Set Up Steering Committee for Transition from IPSAS Cash to IPSAS
Accrual

As at the time of audit in September, 2025 more than three (3) months since the
financial year ended, it was noted that the Management had not set up a steering
committee to oversee and direct the transition process over three (3) years and
appointment of entity project manager from among the serving staff to oversee the
transition.

In the circumstances, the Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
standards require that | comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply in all material respects, with

Report of the Auditor-General on Capacity Development Project for Enhancement of Rice Production in
Irrigation Scheme in Kenya (CADPERP) Grant No.1161001009 for the year ended 30 June, 2025 — State
Department for Agriculture
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the authorities that govern them. | believe that the audit evidence | have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, | confirm that nothing has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that | plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk management and overall
governance were operating effectively in all material respects. | believe that the audit
evidence | have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Project’s, ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

The Board of Management is responsible for overseeing the Project’s, financial
reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities

Report of the Auditor-General on Capacity Development Project for Enhancement of Rice Production in
Irrigation Scheme in Kenya (CADPERP) Grant No.1161001009 for the year ended 30 June, 2025 — State
Department for Agriculture
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in relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards of Supreme Audit Institutions (ISSAls). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or
error and to issue an auditor's report that includes my opinion in accordance with
Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with ISSAls
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

In conducting the audit, Article 229(6) of the Constitution also requires that | express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. In addition, | consider the entity’s control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section 7 (1)
(a) of the Public Audit Act, 2015.

Further, | am required to submit the audit report in accordance with Article 229(7) of
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the

Auditor-General's  website  at: https://www.oagkenya.go.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

FCP%‘QA,CBS

AUDITOR-GENERAL

Nairobi

19 November, 2025

Report of the Auditor-General on Capacity Development Project for Enhancement of Rice Production in
Irrigation Scheme in Kenya (CADPERP) Grant No.1161001009 for the year ended 30 June, 2025 — State
Department for Agriculture
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8. Statement of Financial Position as at 30" June 2025

/ I S

| Nete |  2024n025FY 1* July 2024
- o Klln ths -
Assets
Current Assets [ ] -
Cash and Cash ¢ cqmvalents R T i 553 - ‘F - __66—““_ )
fﬁ;c;;\;ébiae_ - s | o | 00
Cventories |19 | 00 T "
Prepayment R ‘7 0 00
.Total Cnrre!at_ Agsetg S 1 7 ? 7 553” _ i % B 00
T |

j.Ftih;E;l;rent Auets - *77 - T o T o N .
lPmp‘;ny, Plant and Equipment | 21 | 58,028,720 L
| Intangible Assets | 22 00 ' 00
Total Non- Current Assets | :} 58,028,720 0
TewAsesw | saem | w0
J e N — — ._{ | S L [
Bl N (I | § ]
Currenl Liabilities - l 7 ; .
' Trade and Other Payables | 23 - 00 | 00
| Third Party Deposits , L2 g | ol
‘ Deferred Income |25 00 g 00
' Total Current Liabilities ’ 00 ‘ 00
Total Liabilities (b) 00 | 00
Ne: Assets (a-b) o ‘ [ 58029273 ]l 00
, 4 ‘ |
Represented By
| Accumulated Surplﬁs 468,860 o 00
|Reserves T 57,560,473 | R
Total Net Assets 7 | 58029273 | 0

r. Kipro Ronoh P, CBS Dr. W.A. Oyange, PhD Irene K. Ndonga

Principal Secretary Project Coordinator Project Accountant

ICPAK Member number: 1089
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9. Statement of Changes in Net assets for the Year ended 30" June 2025

[ Describtwn ] ;;ﬁ;ulnted Surplus |
- —_— =i 1
‘1 ]  Kshs
K As at 30“‘ June 2024 (Cash Basis) I 00 i
; - |
- | 1
Adjuslmenls
Asset Recogmuon 58, 028 720
' Liabilities recognmon l (00) |
| As at 1" July 2024 | l 58, 029 273 |
T Surplus/ for the year o IR 7 468,860
s _ 1 —
- , - I |
| As at 30 June 2025 58,497,520

Boornn

Dy Kipronoh Dr. W.A. Oyange, PhD Irene K. Ndonga
Project Coordinator Project Accountant

ICPAK Member number: 10894

Principal Secretary
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10. Statement of Cash flow for the year ended 30™ June 2025

Cashflow from operating activities

Receipts

Proceeds from domestic and foreign grants

10'000'000

Miscellaneous receipts

17'327'970

Total receipts -

27'327'970

Payments

Employee costs

6'085'698

Use of goods and services 7- )
Transfer to other Government Entities

20773472

Other Transfers/Subsidies/Grants
Certified Works

Total payments
Net cash flow from operating activities

- 26'859'170
468'800

Cashflow from investing activities

Acquisition of non-financial assets

Proceeds from sale of Assets

_ Acquisition of Intangible assets
=

‘Net cash flows l'rom lnvesu_g actwmes

Cash flow from financing activities

Specify the activity

Net cash flow from financing activities

Net increase/Decrease in cash and cash equivalents

Cash and cash equivalent at 1* July 2024

17

Cash and cash equivalent at end June 2025

17

-

The accounting policies and explanatory notes to these financial statements form an integral part of the

financial statements. The entity financial statements were approved on

Ronoh P, CBS

Principal Secre

Dr. W.A. Oyange, PhD

Project Coordinator

2025 and signed by:

Irene K. Ndonga

Project Accountant
ICPAK Member No:108%94
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11. Statement of Comparison of Budget and Actual Amounts for the Year Ended 30% June 2025

|

| i Budget
- Original | ‘ | Actual on Utilization = %of
Receipts/Payments Item Budget o Adjustments | Final Budget Comparable Basis Difference J Utilization
A b =a+b D B e-c-d f=d/f %o
Receipts ) . |
Transfer from Government entities | 10,000,000 0 10,000,000.00 10,000,0000 0 100%
Proceeds from domestic and ‘? - [ R ' 7 B ]
foreign grants 24,000,000 0 24,000,000.00 | 17,327,970 6,672,030 | 72.3% |
Procesds frombomrowings | 0] 0] L) D :
Miscellaneous receipts of 0 0 0 0 0
Total Receiptg . — \[ 34,000,000 0 34,000,000.00 __27_ ,327 )9?0 [ ) 6,672,03!' ‘ 80.4‘7.
Payments ‘ ) | - -
Compensation of employee 6,550,000 0 6,550,000 6,085,698 | 441.000 ’[ 93.6%
T N - S . N 2 'T
Purchase of goods and services 26,550,000 7 0 26,650,000 | 20,773,472 | 5,776,528 I 78% |
Social security benefits 0 0 0] 0 0
Acquisition of non-financial assets a ) ; N ‘ B
__9,50’00(_) ) 0 950,000 | ) 468,800 481,200 49%
Transfers to other government ‘
entities 0 - 0 ) 0 0/ 0] 0
Other grants and transfers 0 0 0 0 OT 0
Total Payments 34,000,000 0 34,000,000 27327970 | 2672030 88.8%
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Budget Reconciliation
.' Description of Particulars Amount in Kshs
Actual Surplus Amounts as per the statement of Budget A
1 | Project implementation started late in November 2024 2,672,030
553

‘ Closing Cash and Cash Equivalent as per the statement of Cash flows
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Notes to the Financial Statements

1.General Information

Capacity Development Project For Enhancement of Rice Production In Irrigation Schemes (CaDPERP), is
a technical Cooperation Project, Between The Government of Kenya and Japan International Cooperation
Agency (JICA), established under the Technical Cooperation Agreement, dated February 2004. The project
is domiciled under the Ministry of Agriculture and Livestock Development, State Department for
Agriculture, The principal Activity of the project is to enhance the distribution of locally produced paddy
through; enhanced market linkages, better agronomic practices, market oriented varieties and irrigation
water use efficiency.

2. Statement of compliance and basis of preparation

The financial statements have been prepared in accordance with the Public Finance Management Act, 2012 and

with the International Public Sector Accounting Standards (IPSAS).

The financial statements have been prepared in accordance with the PFM Act, and International Public Sector
Accounting Standards (IPSAS), or the entity has taken advantage of the transitional provisions under IPSAS 33,

and therefore these 1"year financial statements are transitional financial statements and the following elements of
the financial statements have not been recognized as the entity has taken advantage of the transition provisions

outlined in IPSAS 33.
~

These financial statements were authorized for issue by the accounting officeron ......7= ). 5. [0 ..
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3. Adoption of new and revised Standards

The project has strived to adopted the new and amended standards and interpretations in issue effective in

the year ended 30® June 2025
Standard | Effective date and lmpaét:rm ' -
| IPSAS 43 Applicable 1* January 2025 o

The standard sets out the principles for the recognition, measurement, presentation, and disclosure
of leases. The objective is to ensure that lessees and lessors provide relevant information in a
manner that faithfully represents those transactions. This information gives a basis for users of
financial statements to assess the effect that leases have on the financial position, financial
performance and cashflows of an Entity.

The new standard requires entities to recognise, measure and present information on right of use

assets and lease liabilities.

N/A

N/A
'IPSAS 44: Non- | Applicable 1* January 2025
Current Assets The Standard requires,
Held for Sale and | Assets that meet the criteria to be classified as held for sale to be measured at the lower of carrying
Discontinued | amount and fair value less costs to sell and the depreciation of such assets to cease and:
Operations Assets that meet the criteria to be classified as held for sale to be presented separately in the
statement of financial position and the results of discontinued operations to be presented separately
in the statement of financial performance.
(Steps put in place for Valuation of the Assets. This will reduce the net value due to depreciation)
IPSAS 45- Applicable 1" January 2025 - o
Property Plant and | The standard supersedes IPSAS 17 on Property, Plant and Equipment. IPSAS 45 has additional
Equipment guidance/ new guidance for heritage assets, infrastructure assets and measurement. Heritage assets

were previously excluded from the scope of IPSAS 17 in IPSAS 45, heritage assets that satisfy the

 definition of PPE shall be recognised as assets if they meet the criteria in the standard. [IPSAS 45 has

an additional application guidance for infrastructure assets, implementation guidance and
illustrative examples. The standard has clarified existing principles e.g valuation of land over or
under the infrastructure assets, under- maintenance of assets and distinguishing significant parts of

infrastructure assets.
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r.é—tn.ildard
IPSAS 46

Measurement

| Applicable 1" January 2025

Effective date and impact:

The objective of this standard was to improve measurement guidance across [PSAS by:
i. Providing further detailed guidance on the implementation of commonly used measurement
bases and the circumstances under which they should be used.
ii. Clarifying transaction costs guidance to enhance consistency across IPSAS; l
iii. Amending where appropriate guidance across IPSAS related to measurement at |
recognition, subsequent measurement and measurement related disclosures. |

The standard also introduces a public sector specific measurement bases called the current

operational value.

§mdard -
| IPSAS 47-

Revenue

| IPSAS 48-

Transfer Expenses

| Effective date and impact: o

jpjplicable ™ Jan;ary 2026
This standard supersedes [PSAS 9- Revenue from exchange transactions, IPSAS 11 Construction l
| contracts and IPSAS 23 Revenue from non- exchange transactions. This standard brings all the

: guidance of accounting for revenue under one standard. The objective of the standard is to establish
the principles that an entity shall apply to report useful information to users of financial statements |

| about the nature, amount, timing and uncertainty of revenue and cash flow arising from revenue

transactions.

NA

Applicable 1" January 2026 : — - ‘
The objective of the standard is to establish the principles that a transfer provider shall apply to

report useful information to users of financial statements about the nature, amount, timing and
uncertainty of expenses and cash flow arising from transfer expense transactions. This is a new
standard for public sector entities geared to provide guidance to entities that provide transfers on |
accounting for such transfers.

N/A, CaDPERP is only involved in financial transfers for unspent balances of Counterpart i
Sfunds *

| IPSAS 49-

Retirement

i Benefit Plans

1

|

The objective is to prescribe the accounting and reporting requirements for the public sector ‘

benefit plan.

Applicable 1" January 2026

retirement benefit plans which provide retirement to public sector employees and other eligible

participants. The standard sets the financial statements that should be presented by a retirement
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Standard Effective date and impact:
NA. CaDPERP is an entity under the Ministry of Agriculture hence not involved in this
IPSAS 50: Applicable 1% January 2027 B

Exploration For | The objective of this Standard is to specify the financial reporting for the exploration for
and evaluation of mineral resources. The Standard requires:
i.  Limited improvements to existing accounting practices for exploration and

& Evaluation of

Mineral evaluation expenditures.

Resources ii.  Entities that recognize exploration and evaluation assets to assess such assets for
impairment in accordance with this Standard and measure any impairment in
accordance with IPSAS 26.

iii.  Disclosures that identify and explain the amounts in the entity’s financial statements
arising from the exploration for and evaluation of mineral resources and help users
of those financial statements understand the amount, timing and certainty of future
cash flows from any exploration and evaluation assets recognized.

NA J

4.. Summary of Significant Accounting policies

1. Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at fair value and recognized
on obtaining control of the asset (cash, goods, services and property) if the transfer is free from conditions and it is
probable that the economic benefits or service potential related to the asset will flow to the entity and can be
measured reliably. To the extent that there is a related condition attached that would give rise to a liability to repay
the amount, the amount is recorded in the statement of financial position and realised in the statement of financial
performance over the useful life of the assets that have been acquired using such funds.

ii)  Revenue from exchange transactions

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts estimated future cash receipts
through the expected life of the financial asset to that asset’s net carrying amount. The method applies this yield to the
principal outstanding to determine interest income each period.

10
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b) Budget information

The original budget for FY 2024/2025 was approved by the Council or Board on April 2024. Subsequent revisions or
additional appropriations were made to the approved budget in accordance with specific approvals from the appropriate
authorities. The additional appropriations are added to the original budget by the entity upon receiving the respective
approvals to conclude the final budget.

The entity’s budget is prepared on a different basis to the actual income and expenditure disclosed in the financial
statements. The financial statements are prepared on accrual basis using a classification based on the nature of expenses
in the statement of financial performance, whereas the budget is prepared on cash basis. The amounts in the financial
statements were recast from the accrual basis to the cash basis and reclassified by presentation to be on the same basis as
the approved budget. A comparison of budget and actual amounts, prepared on a comparable basis to the approved
budget, is then presented in the statement of comparison of budget and actual amounts. In addition to the Basis
difference, adjustments to amounts in the financial statements are also made for differences in the formats and
classification schemes adopted for the presentation of the financial statements and the approved budget. A statement to
reconcile the actual amounts on a comparable basis included in the statement of comparison of budget and actual
amounts and the actuals as per the statement of financial performance has been presented on page 5 under Statement of
comparison of budget and actual amounts for of these financial statements.

¢) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment losses. Cost includes
expenditure that is directly attributable to the acquisition or construction of the item of property appropriately according
to the acronyms you use in your financial statements plant and equipment. When significant parts of property, plant and
equipment are required to be replaced at intervals, the entity recognizes such parts as individual assets with specific
useful lives and depreciates them accordingly. Likewise, when a major inspection is performed, its cost is recognized in
the carrying amount of the plant and equipment as a replacement if the recognition criteria are satisfied. All other repair
and maintenance costs are recognized in surplus, or deficit as incurred. Where an asset is acquired in a non-exchange
transaction for nil or nominal consideration the asset is initially measured at its fair value.

d) Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to ownership of the leased item
to the Entity. Assets held under a finance lease are capitalized at the commencement of the lease at the fair value of the
leased property or, if lower, at the present value of the future minimum lease payments. The Entity also recognizes the
associated lease liability at the inception of the lease. The liability recognized is measured as the present value of the
future minimum lease payments at initial recognition. Subsequent to initial recognition, lease payments are apportioned
between finance charges and reduction of the lease liability to achieve a constant rate of interest on the remaining
balance of the liability. Finance charges are recognized as finance costs in surplus or deficit. An asset held under a
finance lease is depreciated over the useful life of the asset. However, if there is no reasonable certainty that the Entity
will obtain ownership of the asset by the end of the lease term, the asset is depreciated over the shorter of the estimated
useful life of the asset and the lease term.

11
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? Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets acquired in a
non-exchange transaction is their fair value at the date of the exchange. Following initial recognition, intangible assets
are carried at cost less any accumulated amortization and accumulated impairment losses. Internally generated intangible
assets, excluding capitalized development costs, are not capitalized and expenditure is reflected in surplus or deficit in
the period in which the expenditure is incurred. The useful life of the intangible assets is assessed as either finite or
indefinite. Intangible assets with an indefinite useful life are assessed for impairment at each reporting date.

f) Research and development costs

The Entity expenses research costs as incurred. Development costs on an individual project are recognized as intangible

assets when the Entity can demonstrate:
»  The technical feasibility of completing the asset so that the asset will be available for use or sale.

» Its intention to complete and its ability to use or sell the asset.

» How the asset will generate future economic benefits or service potential
»  The availability of resources to complete the asset.

»  The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated amortization and accumulated
impairment losses. Amortization of the asset begins when development is complete, and the asset is available for use. It
is amortized over the period of expected future benefit. During the period of development, the asset is tested for
impairment annually with any impairment losses recognized immediately in surplus or deficit.

g) Financial instruments

IPSAS 41 addresses the classification, measurement and de-recognition of financial assets and financial liabilities,
introduces new rules for hedge accounting and a new impairment model for financial assets. The entity does not have any
hedge relationships and therefore the new hedge accounting rules have no impact on the Company’s financial
statements. (amend as appropriate). A financial instrument is any contract that gives rise to a financial asset of one entity
and a financial liability or equity instrument of another entity. At initial recognition, the entity measures a financial asset
or financial liability at its fair value plus or minus, in the case of a financial asset or financial liability not at fair value
through surplus or deficit, transaction costs that are directly attributable to the acquisition or issue of the financial asset
or financial liability.

12
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Nofeé_td tieaancial statemei;ls
Financial assets
Classification

The entity classifies its financial assets as subsequently measured at amortised cost, fair value through net assets/ equity,
or fair value through surplus and deficit on the basis of both the entity’s management model for financial assets and the
contractual cash flow characteristics of the financial asset. A financial asset is measured at amortized cost when the
financial asset is held within a management model whose objective is to hold financial assets in order to collect
contractual cash flows and the contractual terms of the financial asset give rise on specified dates to cash flows that are
solely payments of principal and interest on the principal outstanding. A financial asset is measured at fair value through
net assets/ equity if it is held within the management model whose objective is achieved by both collecting contractual
cashflows and selling financial assets and the contractual terms of the financial asset give rise on specified dates to cash
flows that are solely payments of principal and interest on the principal amount outstanding. A financial asset shall be
measured at fair value through surplus or deficit unless it is measured at amortized cost or fair value through net assets/
equity unless an entity has made an irrevocable election at initial recognition for particular investments in equity
instruments.

Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its financial

assets into amortized cost or fair value categories for financial instruments. Movements in fair value are presented in
either surplus or deficit or through net assets/ equity subject to certain criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows represent solely payments
of principal and interest, and that are not designated at fair value through surplus or deficit, are measured at amortized
cost. A gain or loss on an instrument that is subsequently measured at amortized cost and is not part of a hedging
relationship is recognized in profit or loss when the asset is de-recognized or impaired. Interest income from these
financial assets is included in finance income using the effective interest rate method.

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the financial assets, where the assets’
cash flows represent solely payments of principal and interest, are measured at fair value through net assets/ equity.
Movements in the carrying amount are taken through net assets, except for the recognition of impairment gains or losses,
interest revenue and foreign exchange gains and losses which are recognized in surplus/deficit. Interest income from
these financial assets is included in finance income using the effective interest rate method.

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/ equity are measured at
fair value through surplus or deficit. A business model where the entity manages financial assets with the objective of
realizing cash flows through solely the sale of the assets would result in a fair value through surplus or deficit model.

13
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Notes to the financial statements
Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible amounts. Trade and other
receivables are assessed for impairment on a continuing basis. An estimate is made of doubtful receivables based on a
review of all outstanding amounts at the year-end.

Impairment

The entity assesses, on a forward-looking basis, the expected credit loss (‘ECL’) associated with its financial assets
carried at amortized cost and fair value through net assets/equity. The entity recognizes a loss allowance for such losses
at each reporting date. Critical estimates and significant judgments made by management in determining the expected
credit loss (ECL) are set out in Nofe xx.

Financial liabilities
Classification

The entity classifies its liabilities as subsequently measured at amortized cost except for financial liabilities measured
through profit or loss.

h) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received through non-exchange
transactions (for no cost or for a nominal cost), the cost of the inventory is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for, as follows:
> Raw materials: purchase cost using the weighted average cost method.

» Finished goods and work in progress: cost of direct materials and labour and a proportion of manufacturing
overheads based on the normal operating capacity but excluding borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value. However, to the extent that
aclass of inventory is distributed or deployed at no charge or for a nominal charge, that class of inventory is measured at
the lower of cost and current replacement cost.

Net realizable value is the estimated selling price in the ordinary course of operations, less the estimated costs of
completion and the estimated costs necessary to make the sale, exchange, or distribution. Inventories are recognized as

an expense when deployed for utilization or consumption in the ordinary course of operations of the Entity.

i)Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a result of a past event, it is
probable that an outflow of resources embodying economic benefits or service potential will be required to settle the

14
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obligation and a reliable estimate can be made of the amount of the oblig;tion. Where the Entity expects some or all of a
provision to be reimbursed, for example, under an insurance contract, the reimbursement is recognized as a separate
asset only when the reimbursement is virtually certain. The expense relating to any provision is presented in the
statement of financial performance net of any reimbursement.

Contingent liabilities

The Entity does not recognize a contingent liability but discloses details of any contingencies in the notes to the financial
statements unless the possibility of an outflow of resources embodying economic benefits or service potential is remote.

Contingent assets

The Entity does not recognize a contingent asset but discloses details of a possible asset whose existence is contingent on
the occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the Entity in the
notes to the financial statements. Contingent assets are assessed continually to ensure that developments are

appropriately reflected in the financial statements. If it has become virtually certain that an inflow of economic benefits
or service potential will arise and the asset’s value can be measured reliably, the asset and the related revenue are
recognized in the financial statements of the period in which the change occurs.

j) Nature and purpose of reserves

The Entity creates and maintains reserves in terms of specific requirements. (Entity to state the reserves maintained and
appropriate policies adopted).

k) Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively. The effects of changes in accounting
policy are applied prospectively if retrospective application is impractical.

I)Employee benefits
Retirement benefit plans

The Entity provides retirement benefits for its employees and directors. Defined contribution plans are post-employment
benefit plans under which an entity pays fixed contributions into a separate entity (a fund) and will have no legal or
constructive obligation to pay further contributions if the fund does not hold sufficient assets to pay all employee
benefits relating to employee service in the current and prior periods. The contributions to fund obligations for the
payment of retirement benefits are charged against income in the year in which they become payable. Defined benefit
plans are post-employment benefit plans other than defined-contribution plans. The defined benefit funds are actuarially
valued tri-annually on the projected unit credit method basis. Deficits identified are recovered through lump sum

15
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payments or increased future contributions on proportional basis to all participating employers. The contributions and
lump sum payments reduce the post-employment benefit obligation.
Notes to the financial statements

m) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the date of the
transaction. At each reporting date, foreign currency monetary items are translated using the closing rate.
Non-monetary items measured in historical cost are translated using the exchange rate at the date of the
transaction, and those measured at fair value are translated using the exchange rates at the date when the fair
value was determined. Exchange differences arising from the settlement of monetary items or translation of
monetary/non-monetary items at rates different from those at which they were initially reported are recognized

in surplus or deficit in the period.

n)  Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and equipment.

Such borrowing costs are capitalized over the period during which the asset is being acquired or constructed and
borrowings have been incurred. Capitalization ceases when construction of the asset is complete. Further borrowing
costs are charged to the statement of financial performance.

0) Related parties

The Entity regards a related party as a person or an entity with the ability to exert control individually or jointly or to
exercise significant influence over the Entity, or vice versa. Members of key management are regarded as related parties
and comprise the directors, the Principal and senior managers.

P) Service concession arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in determining the appropriate
accounting treatment and disclosure requirements. In particular, where a private party contributes an asset to the
arrangement, the Entity recognizes that asset when, and only when, it controls or regulates the services. The operator
must provide together with the asset, to whom it must provide them, and at what price. In the case of assets other than
"whole-of-life’ assets, it controls, through ownership, beneficial entitlement or otherwise — any significant residual
interest in the asset at the end of the arrangement. Any assets so recognized are measured at their fair value. To the extent
that an asset has been recognized, the Enrity also recognizes a corresponding liability, adjusted by a cash consideration
paid or received.
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Notes to the financial statements
q) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and highly liquid
investments with an original maturity of three months or less, which are readily convertible to known amounts of cash
and are subject to insignificant risk of changes in value. Bank account balances include amounts held at the Central Bank
of Kenya and at various commercial banks at the end of the financial year.

r)  Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the financial statements for
the year ended June 30, 25

1. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Entity's financial statements in conformity with [IPSAS requires management to make judgments,
estimates and assumptions that affect the reported amounts of revenues, expenses, assets and liabilities, and the
disclosure of contingent liabilities, at the end of the reporting period. However, uncertainty about these assumptions and
estimates could result in outcomes that require a material adjustment to the carrying amount of the asset or liability
affected in future periods.

Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date, that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year, are described below. The Entity based its assumptions and estimates on parameters available when the
consolidated financial statements were prepared. However, existing circumstances and assumptions about future
developments may change due to market changes or circumstances arising beyond the control of the Entity. Such
changes are reflected in the assumptions when they occur. IPSAS 1.140

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to inform potential future use
and value from disposal:

The condition of the asset based on the assessment of experts employed by the Entiry.

The nature of the asset, its susceptibility and adaptability to changes in technology and processes.

The nature of the processes in which the asset is deployed.

Auvailability of funding to replace the asset.

Changes in the market in relation to the asset
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Provisions

Provisions were raised and management determined an estimate based on the information available. Additional
disclosure of these estimates of provisions will be put in place later.

Provisions are measured at the management's best estimate of the expenditure required to settle the obligation at the
reporting date and are discounted to present value where the effect is material.

(Through valuation, obsolete stocks will be estimated and determined).

5. Significant judgements and sources of Estimation of uncertainty

The preparation of the Entity’s financial statements in conformity with IPSAS requires management to make
judgments, estimates and assumptions that affect the reported amounts of revenues, expenses, assets and liabilities,
and the disclosure of contingent liabilities, at the end of the reporting period. However, uncertainty about these
assumptions and estimates could result in outcomes that require a material adjustment to the carrying amount of the
asset or liability affected in future periods.

Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date, that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year, are described below. The Entity based its assumptions and estimates on parameters available
when the consolidated financial statements were prepared. However, existing circumstances and assumptions about
future developments may change due to market changes or circumstances arising beyond the control of the Entity.
Such changes are reflected in the assumptions when they occur. IPSAS 1.140

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to inform potential future
use and value from disposal:

The condition of the asset based on the assessment of experts employed by the Entity.

The nature of the asset, its susceptibility and adaptability to changes in technology and processes.
The nature of the processes in which the asset is deployed.

Availability of funding to replace the asset.

Changes in the market in relation to the asset

Provisions

Provisions were raised and management determined an estimate based on the information available. Additional
disclosure of these estimates of provisions is included in Note xxx.
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* Provisions are measured at thc?ahagc}nént's best estimate of the ex;éﬁditure fdauired to settle the obligation at the
reporting date and are discounted to present value where the effect is material.
(Include provisions applicable for your organisation e.g. provision for bad debts, provisions of obsolete stocks and

how management estimates these provisions).

6. Revenue Transfers

Description

Unconditionnl Transfers

~ 2024/2025FY

I

GoK Counter Part funding
Transfers from Dcvc]opment partners

Other unconditional transfers (Specify)
| Total Unconditional Transfers (a)
Conditional Tmsfen

Transfers from Dcvclopmem ﬁartners l

_KSka
00

10,000,000

17,327970
00

Transfers from Dcvélopmcnt partner 2

Other conditional transfers (.spea_ﬁl)
Total Conditional Transfers (b)
Total Transfers for the Year (a + b)

a) Details to Revenue Transfers

27,327,950

00

27,327,970

19

Name of The Entity Transferring Amount Amount Amount moved | Total transfers

recognized to | deferred under J to Capital fund | (Current FY)

Statement of | deferred income. |

Financial
performance :
Kshs Kshs Kshs ] Kshs

GOK Funding 00 00 00 | 00
Development Partner 1 00 00 00 00
Development Partner 2 00 00 00 00
Subtotal 00 00 00 00
Deferred Income realized 00 00 00 00
Transfers in Kind 00 00 00 00
Total 00 00 00 . 00
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~ 7.Miscellaneous revenue S
77777 ’ : " ' o FY 2024/25 l
e _ Kshs |
Interest Income R T 00 \
Others (specify) S R =4
(Totat R e
8.Employees Costs
Description . S  FY20245 |
Basu:— sa—la;&;;)f_pc;nanent employee;Ar ) ‘ 00
r Basic wages of temporary employees — 7 - T 5,478,098 o
Personal allowances paid as part of salary 607,600 |
P Person; ;libwances paid as reimbursements - 00 _A
| Pcrsonal allowances provided in kind o : - T 00
 Pensiow, and other social security contributions - - _l_ 0 i
Compulsory natlonal social security schemes 00
Compulsory nauonal hcalth insurance schemcs _ - 00 |
| Other spec:fy‘ o 7 7 7 1 00
ol o | 6,085,658
9. Use of Goods and Services
Description FY 2024/25 |
o ) E ' N *Ehs‘ ]
Blectricity - ] 100,000 1-
' Telephone, Telex, moblle phones, facsimile T 130,200
Internet connections — S 710,643
Cou-n—er—- and postaI;r;lces . 20,0_66
Travel costs - - ] 4,141,446 |
Accommbdatlon- (domcshc) S | 1 220 000 #
liﬁ;l;f-éubs:stence allowances I 2,740,675 1
 Travel allowances B 1,730,000 |
r ' Remuneration of i 1rnsrtmctors - 7 50,000 |
136,160

| Hire of training facilities
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e e ———————e e

Description

Catenng services
Agricultural matenals

Purchase of uni fOﬂnS

Momtonng and Evaluatlon

| General office supplies

 Supplies and accessories for compu!ers

Sanitary and Cleaning matenals

Fuels and Lubncants

Motor vehlcle mamtenance

Mamtenance of computers , software and networks

‘ Water supplies and sewerage

i_'!'otai

10. Depreciation and Amortization expense

1DeS¢M , o -

I
Propeny, Plant and Equtpment

’ Intangible Assets
' Total

. Transfer to Other Government Entities

F Desc_ripﬂon

Deparpnent State Department f for ‘Agriculture
| Total

21

FY 2024125
_Kshs
814,928
1,001,920
100,000
[ 1,070,000 |
[Pr————— 537,820
R 862,688
168,676
3,233,493 |
1,617,823 |
377,000 |

. — —

30 000

20,773,422

FY 2024/25
Kshs
00

00

FY 20xx/xx
Kshs
553.00 |
553.00 i
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Notes to the financial statements ( Continue;)

12. Other Transfers/Subsidies/Grants

Description S FY 20xx/xx
Kshs
Transfers to Non-Government Organizations B 00
Subsidies 9(_) S
Others Specify B - 00 1
Total - .
13. Certified Works
Description = LKl
Kshs ‘
Road Works o -:7 - Ai 00
Water Works - B 00
Energy Infrastructure - i .
Bi;zers Specify i . - 00
Total ] 00
14. Gain/Loss on Sale of Assets
Description e
i Kshs
Property, plant and equipment - 00 -
Intangible assets 00
‘ Other assets not capitalised - - 00
[ Total gain/loss on sale of assets - 00
Provide brief explanation on gains on sale of fixed assets)
15. Gain/Loss on foreign exchange transactions
o FY 2024125 |
Description e Kb B
Gain on foreign exchaﬂge transactions 00 7
Loss on foreign exchange transactions | (00) |
' Total Gain/Loss 00
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16. lmﬁair;ment Loss

' Description

 Property, Plant and Equipment
Intangible Asset

[
|

Other.?_ sgec:ﬁ 7
} To_tgl ![n_!_nirment Lpss

17. Cash and Cash Equivalents

Description

Cash in Bank
' Cash on hand
' Others (Specify)
Total Cash and Cash liftiuivalents

Project Bank Accounts
| Details

J

3

Foreign Currency Accounts

' Kenya Commercial Bank [A/c No.1269770764] Mwea

 Branch

Total Foreign Currency balances
r
} Local Currency Accounts

Kenya Commercial Bank [A/c No.1269770764] Mwea

| Branch

| Total local currency balances

‘ Total bank account balances

23

202412025 FY
Kshs
553
00
- |
00 |
553
20242025 FY
| Kshs
00
00
553
00
553

_—

FY 2024/25

1% July 2024
Kshs
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18. Receivables
Description L 2024/2025 FY 1* July 2024
Kshs Kshs
Counter Part Funding - 00 00
Contractor’s Advance payménts S 0o | 00
Other Receivables (specify) - 00 00 =
Total Receivables I Y ) - 00

(There was a receipt of Kshs 10,000,000 in September 2024, as Eduhterpart ﬁmds for facilitating activities

Ageing analysis for Receivables

S 202472025FY | 1" July 2024
Kshs Kshs
Current % of the Con;:: R % of the
FY total FY total
Less than 1 year - 00/ %| 0| %
Between 1- 2 years - 00 % 00 %
Between 2-3 years ) 00 % 00 %
[Over3yeas ' 00 % 00 %
“Total (a+b) - 00 % 0 %)
19. Inventories
' - o 2024/2025
Description _F¥ | 1% July 2024
_____ - Kshs Kshs
Consumable stores - ‘ 00 _ 00
Stationery V o L - 00 N 00
Fuel o o .
Less: allowance for impairment - (00) (00)
| Total inventories _ S - | 00 | 00
(The project started at the end of July 2024, hence there were no consumable at the beginning.
20. Prepayments
- - - | 20242025 ]
Description | FY | 1"Juy20M4 |
- o I | Kshs Kshs
Insurance ! | I R A
Rent - j 00 00
Total inventories ‘ 00 - 00

The project commenced on 30 July 2024 and there were no prepayments
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Notes to the j;‘m;uc:al stan_‘;hlents(C0ntinu¢d)

21. Property, Plant and Equipment

25

Transport 1cr Office T Capital B ]

and Furaiture | Equipment block Work in Total

o machinery i And | progress
electricals

Kshs Kshs | Kshs | Kshs Kshs | Kshs |

Depreciation rate 0% 0% 0% %
e , 9% | S . Y| SO -
::::::;;ﬂy 2024 (opening | o 513,000 | 1,265,525 2,303,395 | 45,000,000 00 57,578,920 |
Additions 00 365,800 | 81,000 [ | 446,800 |
Dioss 0 | - SR O B R
Transfers/Adjustments (00) 00 (00) (00) 00 (00)
As at 30® June 2025 | 9,013,000 | 1,631,325 | 2384395 | 45000000 00 | 58,028,720
rﬁepreciaﬁon And ] T 1T i ]
Impairment “7* N - | R
| As at 1July 2025 (0%) (0%) 0%) | (0%) | |
Depreciation ch&ge for the T T . |
your i (0) | (00) 0) (0) 0)
Impairmentloss | (0) |  (0) © | o [ )
Transfers/ Adjustments o o (0) (0) 0
 As At30% June 2025 0 00 00 0 ]
|

NetBook Values | I | T
As at 1* July 2024 | 9,013,000 | 1265525 = 2,303,395 | 45,000,000 00 57,578,920
As at 30" June 2025 | 9013,000 | 1,631,325 | 2,384,395 | 45000000 | 00 | 58,028,720 |
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Notes to the financial statements
22. Intangible Assets
1" July 2024 |
Description
Kshs
Cost o
As at 1* July 2024 00
Additions 00
As At 30" June 2025 00
Amortization and impairment
As at 1* July 2024 00
Amortization e
Impairment loss o 00 -
As At 30" June 2025 00
NBYV as at 1* July 2024 00 N
NBYV as at 30" June 2025 o 00
23. Trade and Other Payables
Insert Current FY 1* July 2024
Tostipdon Kshs x':;u )
Trade payables 00 00 )
Employee payables - w0 00
Other payables (specify) 00 000
Total trade and other payables 00 00
Comparativ
% of the e % of the
Ageing analysis: (Trade and other payables) Current FY Total FY Total
Under one year 00 ‘ 0% 00 0%
12 years - - 00 ' 0% 00 0%
2-3 years 00 0% 00 0%
Over 3 years 00 0% 00 0%
Total (tie to above total) 00 B 00

(Provide brief explanation)
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Notes to the financial sth}éh;éhis

24. Third-Party Deposits

Description Insert Current FY ) 1" July 2024 ]
Kshs Kshs

Contractor’s Retention | 00 00 1

Gratuity o 00 00 -

Other deposits (specify) - 00 B 00 .

| Total deposits S B 00 T 0

;mnt ry | %o the | Comparative | % of the
Ageing analysis: (Refundable deposits) ) | Total FY | Total
Under one year 00 ? % 00 %
12yeas - 00 % 00 %
2dyeas BT R B I
Over 3 years 00 ‘ % 00 ‘ % '
Total 0 00 | -

(Pravidé brief explaﬁdﬁoﬁj
25. Deferred Income

| InsertCurremtFY |  1%July2024
Description ———_— o -
. Kshs Kshs
Development partner 1 i B 00 ’ - 00
 Development partner 2 R | —— , %
Others specify - B 7 ) 00 | 00
Total Deferred !Ecome N 00 ) 00 |
(Provide brief explanation)
Deferred Income Movement Schedule
) - [ Beve!opment ] Devéiopmelii e o
1
S e Partner 1 Partner 2 VOtbeirrs:[ficify - iR
- Kshs : Kshs Kshs Kshs l
Balance as at 1* July 2024 00 | 00 00 00 |
| Additions 00 | 00 | 00 00
' Transfers To Performance N ' o -
Statement as Revenue (00) (90) | L (00)
o - [ I |
_ Balance as at 30t June 2025 00 b 00 B - 00 | 00 '
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Notes to the financial statements

26. Cash Generated from Operations

r
Desiioting 2024/2025 FY
L K
Surplus/Deficit for the year 468,00 -
Adjusted for: - 00
Depreciation 00
Non-cash grants rccelve(i - n (00) "
Impairment 7 R 00 -
Gains and losses on disposal of assets B 00(00)
Working capital adjustments .
Increase in inventory (00)
Increase in receivables - o (00) o
Increase in deferred income 00
Increase in payables _ - i 00 ]
Increase in paymenir; received in advance B ‘ 7 00 o rﬁ_{,
- 468,800 |

Net cash flow from operating activities

27. Special Deposit Accounts

The project operates no special deposit account

28. Related Party Disclosures
Nature of related party relationships

Entities and other parties related to the Entity include those parties who have ability to exercise control or exercise

significant influence over its operating and financial decisions. Related parties include management personnel, their

associates and close family members.

Government of Kenva

The Government of Kenya is the principal shareholder of the Entity, holding 100% of the Entity’s equity interest. The
Government of Kenya has provided full guarantees to all long-term lenders of the Entity, both domestic and external.
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Notes to the ﬂ_l-lanclal statehien*tim

Other related parties include:

i) The Parent Ministry.
ii) County Governments
ii) Other SCs and SAGAs
iv) Key management.
v) Board of Directors.
Description
Transactions with related parties

a) Sales to related parties

Sales of electricity to govt agencies

Rent income from govt. Agencies

Others (specify) e.g. interest and bank charges

Total

B) purchases from related parties
Purchases of electricity from KPLC

furchase of water from govt scrjviice Bygvidmj

Ren} expenses paid to govt agencies
Others (specify)
Total B

b) Grants /transfers f;'olr: !!!e go?erhment
Grants from national govt -
Grants from county government

Donations in kind
| Total

¢) Expenses incurred on behalf of related party

Payments for goods and services for xxx
Total
d) Key management compensation

| Directors’ emoluments

Compensation to key management

Payments of salaries and wages for xxx employees
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Notes to the financial statements

29. Events after the Reporting Period
There were no material adjusting and non-adjusting events after the reporting period.

30. Ultimate And Holding Entity
The Entity is a State Corporation/ or a Semi-Autonomous Government Agency under the Ministry of Agriculture and

Livestock development. Its ultimate parent is the Government of Kenya.

31. Currency
The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs.
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13. Annexes

Annex 1: Prior Year Auditor-general ‘s Recommendations
There were no prior years Auditor generals’ recommendations

|
t Status: | Timeframe:
| Reference No. on the | Issue / Observations from \ Management I
‘ (Resolved / Not Resolved) (Put a date when you expect
extemal audit Report . Auditor | comments
‘ the issue to be resolved)
L
!" N/A N/A _ N/A N/A

| NA

3
Soppn

4
Dr. Kipronoh Ronoh gBS
Principal Secretary
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Annex 2: Reconciliation of inter-entity transfers
r'—_—'——r -

| PROJECT NAME:

Capacity Development Project for Enhancement of Rice Production in Irrigation Schemes in Kenya

(CaDPERP2)

|
|

{ Break down of Transfers from the State Department for Agriculture

' Government Counterpart

The above amounts have been communicated to and reconciled with the State Department for Ag::iculturc

Project Coordinator
CaDPERP

_a. | Funding _
Indicate the FY to which the
I Bank Statement Date Amount (KShs) | amounts relate
GOK September 2024 5,000,000 | 2024/25
— - January 2025 5,000,000 |
l Total | 10,000,000 B
___b. | Direct Payments | - |
} | Bank Statement Date | Amount (KShs) |
| e 1
| 5 | 0 -
‘} B , - B - Total | 0| o ]
c. | Others 1 | |
L _ Bank Statement Date Amount (KShs)
N Total 0
TOTAL(a+b+c) 10,000,000 o |
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ANNEX 3: Fixed Assets Register ‘ — B -
k 121:::;"‘1;:1 | :.::-?.i,tgiot:: Disposals during Transfers ' Historical Cost c/f
(Kshs) the year in/(out) during (Kshs)
Previous | geer (Kshs the year Current Year
Asset class - ‘ Year f Aishs) B - ‘
Land 0 00 00 00 00
Buildings and structures 45,000,000 00 00 00 45,000,000
Transport equipment ' 3,500,000 00 00 00 3,500,000
Office equipment, famniture and fittings | 1,265,525 @ 365800 | 00 00 1,631,325 |
' ICT Equipment and electrical 2303395 | 81,000 00 00 2384395 |
' Machinery and Equipment 5,513,000 00 | 00 00 5,513,000
' Biological assets 00 00 00 00 00
Infrastructure Assets- Roads, Rails 00 0 | 00 00 00
Heritage and cultural assets _ 00 00 | 00 I 00 00 ]
Intangible assets 00 | 00 00 00 00 j
Work in Progress 00 00 00 00 00 j
Total 57,581,920 | 446,800 00 00 58,028,720
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Annex 4: Other Support documents

1. Signed confirmations from beneficiaries in Transfers to Other Government Entities-NA
ii. Bank Reconciliations statement as at 30® June 2025

ili. Board of Survey Report

iv. Special Deposit Account(s) reconciliation statement(s)-NA
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