CHAPTER THREE

Prosecution Service Delivery



3.0 Introduction

To effectively execute its mandate, the Office has organized its prosecutorial functions into five broad thematic areas: -
criminal litigation, appeals & applications proceedings, extraditions & MLA processing, advice files briefing, and
complaints processing. Interagency co-operation, collaboration and co-ordination are a key considerations while
undertaking the above role. The performance of the Office is assessed on six major parameters: caseload’, conviction

rate?, success rate’, conclusion rate’, jurisprudential development and prosecution of high impact cases.

3.1 Prosecution Summary Statistics

In the reporting period 2019/2020, 2018/2019 and 2017/2018, the total numbers of matters handled (caseload)
were 329,485; 313,155; and 337,242 respectively. The conviction rates for the reporting period was 92.58%, 91.03%
and 90.2% respectively. Figure 3.1 illustrates the performance outlook on four parameters: caseload, conviction rate,
conclusion rate and success rates for the reporting period. Figure 3.1 presents the total number of criminal cases and

other matters incidental thereto handled during the reporting period.

Figure 3.1: Performance outlook during the reporting period
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3.1.1 Caseload
During the period 2019/2020, there was an increase in matters handled from 313,155 in 2018/2019 to 329,485 in
2019/2020. This represented a 5.2% increase in matters handled. The criminal trials increased by 6.62% from 291,053

in 2018/2019 to 310,313 in 2019/2020.

Matters handled in 2018/2019 declined by 7.1% from 337,242 in 2017/2018 to 313,224 in 2018/2019. The matters
handled in 2017/2018 had increased by 3.3% from 326,585 in 2016/2017. The decline in the 2018/2019 is attributed to

“Total number of criminal cases and incidental thereto handled during a particular reporting period.
‘Percentage of criminal cases concluded with a verdict in which a guilty verdict was obtained during a reporting period.
‘Percentage of appeals and applications concluded with a ruling in favour of the prosecution.

* Percentage of criminal cases finalised during the reporting period by verdict, withdrawal, or through the use of alternatives to prosecution, irrespective of the date of
enrolment.

. ODPP Consolidated Annual Report 2017 - 2020
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OUR VISION =+~ .. ..

A vibrant, safe, secure and sustainable civil
aviation system.

OUR MISSION

To manage, promote and develop a sustainable, safe and
secure civil aviation system through effective oversight,
economic regulation of air transport, provision of air
navigation services and delivery of quality training.







