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I. *ey Entﬁly Information and Management

(a) Background information

b countyHospital is a level (4) hospital established under gazette notice number 365 of |

20R0 and is domiciled in Bungoma County .Bumula sub County, under the Health and Sanitation

,the hospital sits on a three acre piece of land. The hospital is governed by a Board of
nt and at the facility level the Hospital Management team comprising of the departmental

Tb Be a gentre of excellence in service provision.
T

ves the employees to work harmoniously thus making bumula a multi speciality hospital

g exceptional quality,patient safety and outstanding experience,whilst achiving sustainable

io
]vs I}de hope ﬁnd contribute to health and wellbeing by providing the best care to every patient through

| practice, education and research.

Core Values:

Honesty
Integrity
Confidentiality
Tlmely
Trust
(b vy Management
| The hospital’s management is under the following key organs:
| County department of health.
- Board of Management
4 | Sub County Health Management Team.
- Hospital Management Team.
4 |  Acc¢ounting Officer/ Medical Superintendent.

i
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1(c) Fiduciary Management
Th agement personnel who held office during the financial year ended 30" June 2022 and
w ct fiduciary responsibility were:

1.4 | Medical Superintendent DR.EMMA NYABOKE

24 Head of finance BELINDA MUTORO

3. Head of supply chain ROSE WESONGA

4. | Nursing officer incharge SAMSON ONGONGA.

i Fiduciary Oversight Arrangements

-Exetutiye Expenditure Committee.
THe gommittee that sits together after the hospital management team meeting has discussed the financial
repoit toffine tune the budget and lay down any priorities that were suggested in the hospital management
tegmimegting.
Infe io{; Prevention Committee — The committee that ensures that standard operating procedures are
foflojved|to avoid preventable hospital infections

n

iver
d

cti

i

mprovement Committee — A committee that ensures better performance and

t oftcomes include safe, effective, patient-centred, timely, efficient and
blgpatient ¢care

ory Committee — To discuss concerns which are,staff disciplinary actions,transfers

Committee — To discuss authenticity of any cases that requested to be

¢n Committee — An ad hoc,committee,To confirm that supplies which were ordered are the ones

red and alsp confirm the expiry dates of perishable products.

ing¢ and Therapeutic Committee — A committee that oversees policies and
urgs related to medicines and other health products, review cases and makerecommendations.

1cy Response Committee - A committee that is always on standby, in case of mass casualty
, prepare emergency trays on weekly basis and reviews hospital emergency plan on regular basis
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tity Headquarters

.Box 901 - 50200

BUMULA
BUMULA, KENYA

Entity Contacts

lephone: 0705047173
mail: bumulasubcountyhospital@gmail.com

EJltity Bankers

ATIONAL BANK OF KENYA ACCOUNT NUMBER-01021054715300

r

dependent Auditors

Auditor General
Office of Auditor General
Anniversary Towers, Institute Way

. Box 30084

GPO 00100
Nairobi, Kenya

Principal Legal Adviser

The attorney general

te law office
aram bee avenue
O Box 40112

City square 00200
Nai

robi, Kenya
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'he Board of Management

i

0

2/
CIJAIRMAN FRED IKANDA

D.(%).B 18 March 1974

Dr. Fred Ikanda is a Senior Lecturer in the
Department of Sociology and Anthropology
at Maseno University in Kenya. He was a
commonwealth Scholar at the University of
Cambridge where he received his doctorate
in Social Anthropology and has published
widely and received many academic awards
and and honours. Dr Ikanda has served as the
Chair of department at Maseno University,
and as a Sports Officer at Wolfson College at
the University of Cambridge in the UK. He
currently sits on various school boards in
Bungoma County and is also a member of the
board at the British Institute in Eastern
Africa as well as being a member of the
Editorial Advisory Board at Sapiens (USA)
and AFRICA/IAI (UK).

VICE CHAIRPERSON

)b

GEORGE WAFULA NABUTOLA
ID: 0423591
Diploma in social sciences, criminology,

psychology and sociology.

Vi
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GLORIA MUNUYA
ID: 29707528
Diploma in Supply Chain

STANLEY BARASA WEKESA
ID: 13316540
CPE & KCE

Vil
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DR. EMMAH NYABOKE
M.Pharmacy-pharmacoEpidemiology and
pharmacovigilance

University of Nairobi

MEDSUP/BOARD SECRETARY

viii
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ement Team

Medical superintendent

MOH Bumula subcounty
M.Pharmacy-pharmacoEpidemiology
and pharmacovigilance

University of Nairobi.

Medsupt

Emma Nyaboke
M.Pharmacy-pharmacoEpidemiology and
pharmacovigilance

University of Nairobi.
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ACOM,

Hospital Administrator
Beverlyne Shitakule

Diploma in business administration

Health administrative officer

Diploma in business administration
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Hospital Accountant

Belinda Mutoro

In charge of Finance
Degree in Bcom Finance Option —

Kibabii University
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Degree in Bcom (Accounting Option)

Nursing officer incharge

Bachelor of science in Nursing

SHOT ON A35

SAMSON ONG'ONG'GA

1|4 Bachelor of science in Nursing

Xi
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Pharmacy in charge/subcounty
pharmacist
Diploma in Pharmaceutical

technologies

CHARLES SASITA

pharmaceutical technologist

Laboratory officer in charge

Diploma in Laboratory technology

Bonventure Natembeya

Laboratory technologist

xii
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IV.Chdirman’s Statement

Ithas b

n three years since the current board embarked on this exciting journey of serving our Bumula

Spb-County Hosj:ital. The support extended to us for throughout our tenure by the Bumula community has

en overwhelming. | especially wish to thank the members of the board for their selfless service to

took (1ver. the facility was still a health centre and has now been upgraded to a sub-County

ing foT more hospital staff and equipment. We in particular oversaw the completion and

| . n . | . - o
cdmmisgioning of a modern theatre, and launched the on-going construction of the 100-bed capacity block.
plete, llhis project will provide the state of art care to our child and maternal clients and the

ublic. I ‘sincerely wish to thank the outgoing administration of HE the governor and the county

their I+ospital bills. The slow pace of putting up and commissioning projects has sometimes

mplainjts from members of the public. There have been challenges with night shifts and members

lic havj again urged us to sensitize staff to be more proactive in being there for them when they

fol our ser

ices at night. As a board, we depend on the goodwill of the county health officials who
imgs take a different approach for tackling issues from what we might have proposed. But we shall
ek to irlprove on these areas.

The futufe is IooLing bright. It is my hope that the team that will come after us will build on the firm

folindatign we have laid to transform Bumula sub-County Hospital to greater heights. We shall continue to

fl¢ uT sh dnd may Fod continue to bless all the stakeholders as we continue this epic journey.

P
Di. ‘ed anda. ‘
Cliai a ’
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Y.| éeport bf The MEDICAL SUPERINTENDENT

Buriulj Sub-County Hospital is a Level 4 health facility lying in 3-acre piece of land in
muld ward. Bumula Sub- County. It has a catchment population of 32,635. The facility
whslinifially constructed in 1963 as a dispensary. On 11" December 1993, the Government
of [{_,enfa reprdsented by Mr M.Y Haji upgraded it to a health centre status.

vas Jlater elevated to a sub-county hospital (Level IV); the infrastructure is being
2taddd to meet the standard of a Level IV facility. Bumula SC Hospital acts as a referral
h%s ita] for the neighbouring dispensaries and health centres in Bumula subcounty and the
bduring Nambale subcounty in Busia County.

['he'fagjlity has seen an increase in numbers of patients seen per month from an average of
1"OP Outpatieni cases in total to 3000 in 2022.

Bujul Sub- County Hospital has a bed capacity of 21: 10 beds in male ward, 5 female
. Sjpaediatrics ward and 7 in the maternity. LLabour ward has 2 delivery couches. This is
whylbelow a stlmdard sub-county hospital which should have a bed capacity of 150 with at
lepst 30beds each in male ward, female ward, paediatric ward, antenatal ward and postnatal

ﬁ; 1gbour ward should be spacious and have 3 delivery couches and there ought to be a
\bofn unit with 4 incubators and 2 cots.

uld subcorl)nty hospital has 50 technical staff and 43 non-technical staffs. They are
ovgd by national government, county government, partners and hospital board. The
[l {end-point of the service delivery offered at Bumula SC Hospital is to reduce
rix@ (morlTidity) and death (mortality).

hogpital has been struggling in payment of pending bills due to the following reasons:

) utbreajk of COVID-19 which saw a decline in the number of clients visiting the
cility in 2019 and early 2020, and by extension a reduction in the revenue
ollecti(Tn then

2) Qlosure of the in-patient department for a period of 7 months during the time when

| e maternity department was being renovated

3) Lowering of the level of the facility by the NHIF department from a sub-county

ospital to a health centre. This was done due to the fact that the existing

frastnTcture and human resource as at now are for the level of a health centre and

Xiv
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therefore reduced from Kshs 5,000/- to 2.500/- per delivery of an expectant mother
[inda Mama) and from Kshs. 1,500/- to 1,000/- for Edu-Afya «

4) | The hospital is not registered as one of the health facilities oftering NHIF inpatient
bervices.

hot a S{:)-county hospital. For the last financial year, the NHIF re-imbursement

[he County Government of Bungoma together with supporting partners have been

yery instrumental in supporting the hospital to see its upgrade. Therefore, due to this,

| e are very grateful. In a special way, we would like to express our gratitude to:

1. The Government of Kenya (MOH and the state parastatal NHIF)

2. The CoImty Government of Bungoma, which among other areas of assistance has

supported Bumula SC Hospital in - Construction of the theatre - Purchase of medical
s and non-pharmaceuticals - Purchase of the ultrasound machine - Payment of

cashal workers, con

Heglth Services, DUMISHA Afya, IPAS, AFYA UGAVI, Impact Malaria, KMET and
for thk continued support in both curative and preventive services.
ther line ministries including Ministry of Education and Ministry of Interior and
Co rd'matiﬁn of National Government, Ministry of Internal Security

he patients and community around of Bumula Subcounty Hospital
1l servqce providers of Bumula subcounty Hospital.

enovation of the hospital and hospital offices 2
p. Constrfction of the nursing officer in charge office
tomation of revenue management and electronic medical
rds management system
# Cpmpletion of the construction of the Installation theatre and its operationalization 3.

C structit?n of maternity unit.
'liling of the general ward, MCH, Lab waiting bay

Chhllenges which need to be addressed immediately:

1. Sta{f shortage which is getting worse against an increase in clients/patients
visiting the hospital
| il Additional of more specialized services such as X ray, dental unit etc

il
Sien. ..

H.Gri’am Masika.
edical Superintendent

XV
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\-I. Jtatement of Performance Against Predetermined Objectives

three pages)

lude in the [financial statement, a statement of the County Government entity’s performance against
ined objectives

ubcounty hospital has 4 strategic pillars/ themes/issues and objectives within the current Strategic

Pillar /theme/issue 1:
Pillar/theme/issue 2:

subcounty hospital develops its annual work plans based on the above 4

emes/Issues. Assessment of the Board’s performance against its annual work plan is done

a quarterly basis. Bumula sub county hospital achieved its performance targets set for the FY

21/2022 period for its 4 strategic pillars, as indicated in the diagram below:

Renovation of the Partially done

To improve - Number of

general service | outpatient visits | hospital
availability per 10,000
population per
year - The
number of
inpatient beds
available
relative to the
total population
for the same
geographical

arca

Hfa h Workforce To assess Number of Number of casuals | The gap has

whether the size | health workers was added hence it | been reduced.

XVi
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of the current per 10,000 bridged the
workforce meets | population workforce
a given threshold deficiency. —
that should allow
the most basic
levels of
health-care
coverage to be
achieved
Distribution of health
To reduce workers by
inequities in the occupation/specialize
effective tion
_ provision of
| health service
Hpaai h Products and To measure Average Avoid stock-outs of
Technolggy access to availability of 14 | pharmaceuticals and
essential selected non-pharmaceuticals
medicine essential
medicines per
month
Health Idformation To assess Availability and | Data validation is

capacity for
analysis,
synthesis and
validation of

data

use of indicators
with targets and
annual reporting
to inform annual

health sector

done every month,
all data sets are
uploaded to the
KHIS

XVii
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reviews and
other planning

cycles

inancing

To raise
sufficient funds
for the hospital
from external
and internal
sources. To
improve
financial risk
protection and
coverage for
vulnerable
groups To
improve
financial
transparency and
management at

operational level

Daily revenue
collections of

Kes 5,000.00

Improvement in
service delivery so

as to increase

revenue collections.

A functional
theatre unit has
been put in
place. Hence an
expectation in
the surge of

revenues.

XVIil
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Qorporate Governance Statement

aner'of tJoard meetings: One general meeting every quarter and each of the
subacothmittees also sit once per quarter. The meetings are attended by all members.

mittees:
Hinance Sub-committee meetings were held as follows

Quality f)f Health Care Services Sub-committee meetings were held as follows

Audit Sub-committee meetings were held as follows

munejation:
(hairperson - Kshs 15,000/-
Nembers - Kshs 10,000/-

|

he rol¢s and functions of the Hospital Management Board is clarified in the

idelings written in the “Ministry of Medical Services: Hospital Management
(March 2011) Process of appointment, induction, training, and conflict of interest,
ccessipn plan and governance audit are handled at the county level.

Ful boird meeltings were held as follows.

Manangent Discussion and Analysis

Ciinicalbperatid‘nal performance

The f'aciIiLy has a Bed capacity of 21; 7 in maternity, 5 in female ward, 5 in paediatric ward and 10
if male war

|

; Xix
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OPD DATA

= OPD DATA

2019/20 2020/21 2021/22
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INPATEENT

p

ADMISSIONS

2900 -
2400 1 ® ADMISSIONS
2300 ~
2200 1
21900 +
2000
2019/20 2020/21 2021/22
A’ECIALISED CLINIC ATTENDANCE
MOPC
|
| % 2019/20
™ 2020/21 |
2021/22 |
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F*ZRCEN”I'AGE BED OCCUPANCY

VERAGE LENGTH OF STAY FOR IN PATIENT

ALOS

2019/20 2020/21 2021/22

BED OCCUPANCY

53

e BED OCCUPANCY

Category 3

Category 2

Category 1

XXil
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i
#[ORTA*LITY RATE

Mortality rate per a 1000 population

== MoOrtality rate per a 1000
population

2019/20 2020/21 2021/22

Surgical theatre utilisation (number of operations over a period of time)

SURGICAL THEATRE UTILISATION

18 -

17
16 +—— -
14
2 +—1—

N0 {———
. —4— SURGICAL THEATRE
UTILISATION

e

2 S —

0 T 0 -0

2019/20 2020/21

2021/22
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3 ponsorships and partnerships

KANCO

IMPACT MALARIA
CREADIS

SETH

EVIDENCE ACTION
AFYA UGAVI

KENYA REDCROSS SOCIETY
Ngf\RRIE STOPS

USAID DUMISHA AFYA
UZIMA FOUNDATION
TUPIME COUNTY
JACARANDA HEALTH
ACE AFRICA

VNN NN NN NN NN NN

WENDO
F nlincinl performance that includes

rpvenue sources,
1 nHlF Capitation
* Linda mama
< Edu Afyia
< Facility Improvement Fund.
X [;;mations-in terms of Pharmaceuticals and Non-Pharmaceuticals

'TILISiTION OF FUNDS

Envirom‘:ental And Sustainability Reporting
toghree pjges)

ulapub county hospital exists to transform lives. It’s what guides us to deliver our strategy, putting the

figst, deliviering health services, and improving operational excellence. Below is an outline of the
isafion’s p({licies and activities that promote sustainability. (Tailor make as appropriate).
[/ Sustai‘}mbility strategy and profile
he top management especially the accounting officer should make reference to sustainable efforts,
oad trends in political and macroeconomic affecting sustainability priorities, reference to

ternati(;*nal best practices and key achievements and failure.

XX1V
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Dutline c¢learly, environmental policy guiding the organisation, provide evidence of the policy.
3 & )

Dutline successes, shortcomings, efforts to manage biodiversity, waste management policy and

florts to reduce environmental impact of the organisation’s products.
) E mpkoyee welfare

ive accpunt of the policies guiding the hiring process and whether they take into account the
ender ratio, whether they take in stakeholder engagements and how often they are improved.

xplain efforts made in improving skills and managing careers, appraisal and reward systems. The

rganisajion should also disclose their policy on safety and compliance with Occupational Safety
nd Health Act of 2007, (OSHA.)
ii)  Market place practices-
The orgc%nisatian should outline its efforts to:
a) R sponsible competition practice.
Explain how the organisation ensures responsible competition practices with issues like
anti-corruption, responsible political involvement, fair competition, and respect for
campetilors.
b) Responsible Supply chain and supplier relations
Explain how the organisation maintains good business practices, and treats its own
.nfpliers responsibly by honouring contracts and respecting payment practices.
¢) Responsible marketing and advertisement
()#tline efforts to maintain ethical marketing practices.
d) Product stewardship
Outline efforts to safeguard consumer rights and interests.
iv) Corporate Social Responsibility / Community Engagements
The organisation gives details of CSR activities carried out in the year and the impact to the
society. (ive evidence of community engagement including charitable giving (cash and

material), Corporate Social Investment and other forms of community engagements.

1
)

E XXV




ul Subcmfty Hospital (Bungoma County Government)
allReport and Financial Statements for The Year Ended 30™ June 2022

?( Report of The Board of Management

The o#d members submit their report together with the Audited Financial Statements for the year ended
Jung 3042023, ich show the state of the hospital s affairs.

Ph'i;pcippl activities

% Quality of care and services
% Hinance and general purpose

The prinkipal acj(vities of the entity are;

b,

4 udit

Rhsﬁlts
The resdlts of the entity for the year ended June 30 are set out on page ....

#d #Mana ement
e

1 meT\bers of the Board who served during the year are shown on page VII and VIII .

Am“(ors

The Au‘citor General is responsible for the statutory audit of the Bumula Sub County Hospital in
adcordarjce with Article 229 of the Constitution of Kenyaand the Public Audit Act 2015.

By Qrde} of the

w
—
=}
=

............

s |14 NYA
retar to the hoard.

S
N
I~
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§tatement of Board of Management’s Responsibilities

on |64 of the Public Finance Management Act, 2012 annual reporting by accounting officers requires
oarfl of Marjagement to prepare financial statements in respect of that annual reporting by accounting
rs,which gle atrue and fair view of the state of affairs of the annual reporting by accounting officers
: J: of the financial year/period and the operating results of the annual reporting by accounting
rs for that year/period. The Board of Management is also required to ensure that the annual reporting
cognting officers keeps proper accounting records which disclose with reasonable accuracy the
ciallposition of the annual reporting by accounting officers. The council members are also responsible
feguarding rhe assets of the annual reporting by accounting officers

d of M :nagement is responsible for the preparation and presentation of the annual reporting by

ffective fthroughout the reporting period.

aintaining proper accounting records, which disclose with reasonable accuracy at any time the
nancial position of the entity.

esigning. implementing and maintaining internal controls relevant to the preparation and fair
resentation of the financial statements, and ensuring that they are free from material
isstatements, whether due to error or fraud.

aintain]‘ng adequate financial management arrangements and ensuring that these continue to be

| feguarding the assets of the annual reporting by accounting officers.
V. lecting and applying appropriate accounting policies.
YI. aking accounting estimates that are reasonable in the circumstances.
The Boaid of Ma}lagemem accepts responsibility for the annual reporting by accounting officers’ financial

arfl mgmbers are of the opinion that the annual reporting by accounting officers. Financial statements
e/a trpe and fair view of the state of annual reporting by accounting officers transactions during the
ancial jyear en%d June 30, 2023, and of the annual reporting by accounting officers financial position as
that dafe. The Board members further confirm the completeness of the accounting records maintained for

t ahnudl reporting by accounting officers which have been relied upon in the preparation of the annual
porting by accjunting officers. financial statements as well as the adequacy of the systems of internal
ancial pontrol.

¢ officers will not remain a going concern for at least the next twelve months from the date of this

tl{]g ras comt to the attention of the Board of management to indicate that the annual reporting by
ement.

XXVl
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O\TI of the financial statements

Hospital's financial statements were approved by the Board on /?)D /9 {”-’L and signed on its
f by: )

. @A\WC?W&Q. .................

e: Br. Fred Ikanda. Name: Dr.EMMA NYABOKE.

rpdrson Accounting Officer
d Manaszent

XXViil
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OFFICE OF THE AUDITOR-GENERAL P.0. Box 30084-00100

NAIR
Enhancing Accountability

ITAL FOR THE YEAR ENDED 30 JUNE, 2022 — COUNTY GOVERNMENT OF

w
|
\
$ RT OF THE AUDITOR-GENERAL ON BUMULA SUB-COUNTY LEVEL 4

REAVBLE

[
I Hra your attention to the contents of my report which is in three parts:

port on the Financial Statements that considers whether the financial statements
afe fairly presented in accordance with the applicable financial reporting framework,

agcounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

MRS T

iB. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
| cdmpliance with applicable laws, regulations, policies, gazette notices, circulars,
gdidelines and manuals and whether public resources are applied in a prudent,
| efficient,  economic, transparent and accountable manner to ensure that the

‘ Gevernment achieves value for money and that such funds are applied for the
| infended purpose.

port on Effectiveness of Internal Controls, Risk Management and Governance
ich considers how the entity has instituted checks and balances to guide internal
rations. This responds to the effectiveness of the governance structure, the risk
nagement environment and the internal controls, developed and implemented by
se charged with governance for orderly, efficient and effective operations of the
ity.

odified opinion does not necessarily mean that an entity has complied with all
t laws and regulations and that its internal controls, risk management and

ance systems are properly designed and were working effectively in the financial
der review.

ree parts of the report are aimed at addressing the statutory roles and
sibilities of the Auditor-General as provided by Article 229 of the Constitution, the
iglFinance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
ort, when read together constitute the report of the Auditor-General.

T ON
iffed Op

THE FINANCIAL STATEMENTS

nion

audited the accompanying financial statements of Bumula Sub-County Level 4
ital — County Government of Bungoma set out on pages 1 to 46, which comprise of
tement of financial position as at 30 June, 2022 and the statement of financial

rt of the Auditor-General on Bumula Sub-County Level 4 Hospital for the Year Ended 30 June, 2022 — County
(m nt of Bungoma




performance, statement of changes in net assets, statement of cash flows and statement
of comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. | have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Bumula Sub-County Hospital — County Government of
Bungoma as at 30 June, 2022, and of its financial performance and its cash flows for the
year then ended, in accordance with the International Public Sector Accounting Standards
(Accrual Basis) and comply with the Public Finance Management Act, 2012, County
Governments, Act 2012 and the Health Act, 2017.

Basis for Qualified Opinion
1. Inaccuracies in the Financial Statements

The revised financial statements contained the following variances, presentation and
disclosure errors.

i.  The statement of financial performance for the year ended 30 June, 2022 is
duplicated twice in page 1 and 2 capturing different figures within the same
components.

ii. The statement of financial performance reflects an amount of Kshs.6,972,893 in
respect of other income which, however, differs with the amount of Kshs.8,271,240
disclosed in the corresponding Note 8 to the financial statements by an
unexplained and unreconciled variance of Kshs.1,298,347.

ii.  The statement of financial performance reflects an amount of Kshs.4,550,083 in
respect of medical costs which, however, differs with the amount of
Kshs.4,536,203 disclosed in the supporting schedule by an unexplained and
unreconciled variance of Kshs.13,880.

iv. ~ The statement of financial performance reflects an amount of Kshs.872,200 in
respect of Board of Management expenses which, however, differs with the
amount of Kshs.467,700 disclosed in the supporting schedule by an unexplained
and unreconciled variance of Kshs.404,500.

v. The statement of financial performance reflects an amount of Kshs.1,747,655 in
respect of repairs and maintenance expenses which, however, differs with the
amount of Kshs.1,920,705 disclosed in Note 11 and in the supporting schedule by
an unexplained and unreconciled variance of Kshs.173,050.

vi.  The statement of financial performance reflects Nil amount in respect of in-kind
contributions from the County Government of Bungoma. However, this differs with
the amounts disclosed in Note 6 to the financial statements of Kshs.4,227,950 and

Report of the Auditor-General on Bumula Sub-County Level 4 Hospital for the Year Ended 30 June, 2022 — County
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Kshs|3,085,714 in respect of salaries and wages and pharmaceutical and non-
pharmaceutical supplies, respectively.

The statement of financial performance reflects Nil amount in respect of medical
services and contracts gains/losses. However, this differs with the amounts
disclosed in Note 13 to the financial statements of Kshs.8,524,535 resulting to an
unrecgonciled variance of Kshs.8,524,535.

The statement of cash flows reflects an amount of Kshs.1,123,126 in respect of
net cash flows from operating activities which, however, differs with the
recomputed amount of Kshs.1,541,506 by an unexplained and unreconciled
variance of Kshs.418,380.

In-accurate numbering and matching of notes to the financial statement.

circumstances, the accuracy and completeness of the highlighted balances in the
ial statements could not be confirmed.

n-Disclosure of Employee Costs paid by the County Government

The g$tatement of financial performance reflects Nil employee cost for casuals, contracted

ermanent and pensionable medical staff.

ver, it was observed that the Hospital operates with casual workers and other
al staff employed by the county. The salaries and wages for both categories of staff
paid through the Bungoma County Payroll. However, the total employees’ cost for

ihancial year was not captured in the statement of financial performance. Further, the

Il was not provided for audit verification.

the circumstances, the accuracy and completeness of Nil employee cost could not be
nfifmed.

supported Cash and Cash Equivalents Balance

e ptatement of financial position reflects a cash and cash equivalents balance of
hI ,245 649 as disclosed in Note 14 to the financial statements. However, a board of

y report, bank statements and bank reconciliation statements were not provided for

the circumstances, the accuracy of cash and cash equivalents balance of
hsl 1,245,649 could not be confirmed.

anagfment of National Health Insurance Fund (NHIF) Claims

ariances in Revenue from Rendering Services

ne ptatement of financial performance reflects Kshs.8,271,270 as NHIF recoveries as
closed in Note 8 to the financial statements. However, the NHIF records revealed an

amount of Kshs.5,753,600 resulting to an unexplained variance of Kshs.2,517,670.

of the Auditor-General on Bumula Sub-County Level 4 Hospital for the Year Ended 30 June, 2022 — County

Répori
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In the circumstances, the accuracy and completeness of Kshs.8,271,270 could not be
confirmed.

4.2 Variances in Receivables from Exchange Transaction (NHIF)

The statement of financial position reflects Nil balance in respect of receivables from
exchange transactions. The Nil balance relates to National Health Insurance Fund (NHIF)
whose records indicate a balance of Kshs.15,675 and Kshs.24,123 resulting to
unexplained variance of Kshs.39,798. Further, the amount has been outstanding for
more than (12) months while the contract between the Hospital and NHIF indicates the
period to pay genuine claims is within thirty (30) days of submission.

In the circumstances, the accuracy and completeness of the Nil balance in respect of
receivables from exchange transactions could not be confirmed. Further the recoverability
of the Kshs.39,798 could not be confirmed.

5. Authenticity of Pending Bills
5.1 Variances in Trade and Other Payables

The statement of financial position reflects a Nil trade and other payables balance.
However, review of documents provided revealed that the Hospital had a pending bill of
Kshs.6,242,300 as at 30 June, 2022.This balance excludes Kshs.1,290,078 owed to
Kenya Medical Supplies Authority (KEMSA) as per their records resulting to unexplained
variance of Kshs.7,5632,378.

In the circumstances, the accuracy and completeness of trade and other payable Nil
balance could not be confirmed.

6. Undisclosed Inventory

The statement of financial position reflects Nil balance in respect of inventory. However,
there was no evidence of conducting the annual stock take to confirm quantities, value
and status of closing inventory balances as at 30 June, 2022.

In the circumstances, the accuracy, completeness and valuation of the Nil balance with
respect to inventory could not be confirmed.

7. Non-Disclosed Property, Plant and Equipment

The statement of financial position reflects Nil balance in respect of property, plant and
equipment. Review of records revealed that the Hospital had various assets which
included land, buildings, motor vehicles, furniture, computers and equipment which were
not disclosed in the financial statements nor were they captured in an Asset register.
Further, ownership documents for the land and motor vehicles were not provided.

In the circumstances, the accuracy, completeness and ownership of the Nil balance in
respect of property, plant and equipment could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the Bumula Sub-County Hospital Management
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i cordance with ISSAl 130 on Code of Ethics. | have fulfilled other ethical
2sppnsibilities in accordance with the ISSAI and in accordance with other ethical
2quirements applicable to performing audits of financial statements in Kenya. | believe
1at the audit evidence | have obtained is sufficient and appropriate to provide a basis for
y

qualified opinion.

Emphasis of Matter
udpetary Control and Performance

e |statement of comparison of budget and actual amounts reflects a final revenue

iendering of service medical services) budget of Kshs.20,399,000 and actual on

}sarable basis of Kshs.12,159,120 resulting to an under-collection of Kshs.8,239,871
% of the budget.

he Linder-collection may affect the planned activities and may have negatively impacted
service delivery to the public.

}y (tinion Is not modified in respect of this matter.
yAudit Matters

audit matters are those matters that, in my professional judgement are of most

RT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
URCES

ar ended 30 June, 2022 to the Office of the Auditor-General on 22 April, 2024, more
ighteen (18) months after the statutory deadline of 30 September, 2022 contrary to

ury.

or} of the Auditor-General on Bumula Sub-County Level 4 Hospital for the Year Ended 30 June, 2022 — County
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In the circumstances, Management was in breach of the law.
2. Role of Hospitals in Universal Health Coverage (UHC)
2.1 Deficiencies in Implementation of Universal Health Coverage (UHC)

Review of Hospital records and interviews on verification of services offered, equipment
used and medical specialists in the Hospital at the time of audit revealed that the Hospital
did not meet the requirements of Kenya Quality Model for Health Policy guidelines due to
staff deficits by seventy (70) staff or 69% of the authorized establishment.

%
Deficit/
S/No. | Category Requirement In-Post Deficit Surplus
1. Medical Officers 16 3 13 81
2. Anaesthesiologists 2 0 2 100
3. Surgeons 2 0 2 100
4. Gynaecologists 2 0 2 100
5. Paediatrics Z 0 2 100
6. Radiologists p. 1 1 50
7. Kenya Registered 75 27 48 64
Community  Health
Nurses

These deficiencies contravene the First Schedule of Health Act, 2017 and imply that
accessing the highest attainable standard of health, which includes the right to health
care services including reproductive health care as required by Article 43(1) of the
Constitution of Kenya, 2010 may not be achieved.

In the circumstances, the Hospital will not be able to deliver on its mandate.
3. Identification, Collection and Accounting of Own Generated Revenue
3.1 Failure to Transfer Revenue to the County Revenue Fund

The statement of financial performance reflects rendering services — medical services
income of Kshs.3,887,889 as disclosed in Note 7 to the financial statements. However,
the amount was not transferred to the County Revenue Fund Account for approval by the
Controller of Budget before withdrawal. This was contrary to Regulation 81(1-3) of Public
Finance Management (County Governments) Regulation, 2015 which states that a
receiver of revenue shall promptly deposit into the county exchequer amount all receipts
due to the County Revenue Fund.

3.2 Lack of Quarterly Revenue Reports

The statement of financial performance reflects Kshs.3,887,889 in relation to the
rendering of services — medical income as disclosed in Note 7 to the financial statements.
However, the Hospital did not provide evidence to show that the reports were prepared
and submitted the same to the County Treasury with a copy to the Auditor-General as per
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the fequirement of Regulations 64(1) of the Public Finance Management (County
Govérmnments) Regulations, 2015 which requires the Accounting Officer or receiver of
révehue or collector of revenue to prepare a quarterly report not later than the 15" day
afterjthe end of the quarter.

Fgilure to Maintain Fixed Assets Register

e ptatement of financial position reflects Nil balance in respect to property, plant and

ain a fixed asset register to control its assets. This is contrary to Regulation 136(1)
Public Finance Management (County Governments) Regulations, 2015 which
that the Accounting officer shall be responsible for maintaining a register of assets
r his or her control or possession as prescribed by the relevant laws. In addition,

whether the activities, financial transactions and information reflected in the
ial statements are in compliance, in all material respects, with the authorities that
govern them. | believe that the audit evidence | have obtained is sufficient and
apprépriate to provide a basis for my conclusion.

PDRT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
GEMENT AND GOVERNANCE

n¢lusion

required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
pfocgdures performed, except for the matters described in the Basis for Conclusion on
Effeqtiveness of Internal Controls, Risk Management and Governance section of my

rifg the year under review, the Hospital did not have an Audit Committee. Further, no
evidgnce to confirm that the Hospital was audited by the Internal Audit Unit from the
ounty Executive of Bungoma was provided for audit. This was contrary to Regulation
167(]) of the Public Finance Management (County Governments) Regulations, 2015
ich requires each County Government entity to establish an Audit Committee.

| th
tig

circumstances, the Hospital operated without a mechanism for assessing and
ting financial and operational risks.

R%porl of the Auditor-General on Bumula Sub-County Level 4 Hospital for the Year Ended 30 June, 2022 — County
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2. Lack of a Risk Management Framework

During the year under review, the Hospital operated without a documented risk
management policy framework. In addition, there was no evidence of risk identification,
risk assessment and evaluation of likelihood of risk occurrence and its impact on the
entity’s operations.

In the circumstances, the effectiveness of risk management systems at the Hospital could
not be confirmed.

3. Information and Communication Technology (ICT) Internal Control Weaknesses

It was observed that the Hospital did not have an ICT Strategic Committee, an ICT
strategic plan, or an ICT policy. In addition, the Hospital did not have a disaster recovery
and business continuity plan and an offsite backup plan in case of any
emergencies/disasters.

In the circumstances, the effectiveness of internal controls on data recovery and business
continuity could not be confirmed.

4. Compliance with Laws on Staff Management
4.1 Irregular Engagement of Casual Workers

The statement of financial performance reflects Nil amounts on payment of wages made
to casual workers. In addition, it was noted that the Management engaged casual workers
for more than three months. This was contrary to the County Public Service Human
Resources Manual, May 2013 Section B.16(1) which states that (1) Casual workers shall
be engaged only on urgent short-term tasks with the approval of the County Public
Service Board and they shall not be engaged for more than three months, as stipulated
in the Employment Act, 2007.

In the circumstances, Management was in breach of the law.

The audit was conducted in accordance with the ISSAI 2315 and ISSAI 2330. The
Standards require that | plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk management and overall
governance were operating effectively, in all material respects. | believe that the audit
evidence | have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

Report of the Auditor-General on Bumula Sub-County Level 4 Hospital for the Year Ended 30 June, 2022 — County
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eparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue sustain its services, disclosing, as applicable, matters related
stainability of services and using the applicable basis of accounting unless

applled in an effective way.

he Board of Management is responsible for overseeing the Hospital's financial reporting
process, reviewing the effectiveness of how the Management monitors compliance with
ledant legislative and regulatory requirements, ensuring that effective processes and
systéms are in place to address key roles and responsibilities in relation to overall
govgrnance and risk management, and ensuring the adequacy and effectiveness of the

contfol environment.
Aud|tor-General’s Responsibilities for the Audit

e laudit objectives are to obtain reasonable assurance about whether the financial
slatgments as a whole are free from material misstatement, whether due to fraud or error,
issue an auditor’s report that includes my opinion in accordance with the provisions
Séction 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
rticle 229(7) of the Constitution. Reasonable assurance is a high level of assurance,
iB not a guarantee that an audit conducted in accordance with ISSAls will always
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deration of the internal control would not necessarily disclose all matters in the
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internal control that might be material weaknesses under the ISSAls. A material
weakness is a condition in which the design or operation of one or more of the internal
control components does not reduce to a relatively low level the risk that misstatements
caused by error or fraud in amounts that would be material in relation to the financial
statements being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with ISSAls, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:

e Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

e Conclude on the appropriateness of the Management’s use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Hospital's
ability to continue to sustain its services. If | conclude that a material uncertainty exists,
| am required to draw attention in the auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Hospital to cease to
continue to sustain its services.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

« Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Hospital to express an opinion on the financial statements.

e Perform such other procedures as | consider necessary in the circumstances.

Report of the Auditor-General on Bumula Sub-County Level 4 Hospital for the Year Ended 30 June, 2022 — County
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iming of the audit and significant audit findings, including any significant deficiencies

ommunicate with the Management regarding, among other matters, the planned scope
d
1 irIernal control that are identified during the audit.

provide Management with a statement that | have complied with relevant ethical

requirements regarding independence and to communicate with them all relationships
dJother matters that may reasonably be thought to bear on my independence and
hefe applicable, related safeguards.

26 Jﬂme, 2024

Or

of the Auditor-General on Bumula Sub-County Level 4 Hospital for the Year Ended 30 June, 2022 — County

Goverpment of Bungoma
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\ Hospital (XX County Government)
| Ardpual Report and Financial Statements for The Year Ended 30" June 2022

l
IKIIF. Stat:ement of Financial Performance for The Year Ended 30 June 2022

Degeription Notes 2021/22
Kshs
| |Rejenue  from non-exchange transactions
|| [ Trgnsfers from the County Government -
! ln-lcind contributions from the County Government 6 -
Grl:nEs from donors and development partners -
'l‘r}lsfcrs from other Government entities 7 -
PuBlic contributions and donations
Reyenue  from exchange  transactions
Rcldering of services- Medical Service Income 6 3.887.880
Regenue from rent of facilities 10 -
Firbncc /Intergst Income -
()ll:r income specify ) 11 8.271240
Rqenuc from exchange  transactions 10,860,773
Tofal revenue 10,860,773
Expenses
Mdflical costs 12 4.536.203
Employee costs 13
Bogrd of Mandgement Expenses 14 872,200
Degpreciation and amortization expense -
Regairs and maintenance 15 1.920.705
-(—i;hs and subsidies 16 -
Gefferal expenses 17 3,693,006
\ Filincc costs 18 -
} Tofal _expenses 10,862,944
Other _gains/(losses)
Meflical servicks contracts Gains/Losses 19 -
To#al other gains/(losses) -
Ned Surplus for the year (2,171)

(THe notes set out on pages x to xx form an integral part of the Annual Financial Statements.)

Thl Hospital’s financial statements were approved by the Board on BD /é/zL and

sighed on its behalf by:
| P
‘ J
[f.Jawad. .. WAL .
‘ gm:en;alnk _— Head of Finance Medical Superintendent
Belinda Mutoro Dr.Emmah Nyaboke

Bogrd of Management ICPAK No:
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Bdmula Sibcounty Hospital (Bungoma County Government)

ort and Financial Statements for The Year Ended 30" June 2022

SYATEMENT OF FINANCIAL PERFOMANCE.
scription Notes 2021/22 2020/21
Kshs Kshs
Revenuefromnon-exchangetransactions
Reven uefromexchangetransactions
REndering of services- Medical Service Income 9 3.887.880
Oher incame (specify) 11 6.972.893
Revenuefromexchangetransactions 10,860,773
Thtalrevenue 10,860,773
Ekpenses
Medical costs 12 4.550.083
Bpard of Management Expenses 14 §72.200
Repairs and maintenance 15 1,747,655
General expenses 17 3.693.006
’l]>talexpemses 10,862,944
C*hergain s/(losses)
T]»tal othergains/(losses)
Nl!t Surplus for the year 2,171)




Bamula Subcounty Hospital (Bungoma County Government)
Amfnual Report and Financial Statements for The Year Ended 30™ June 2022

Sﬁtemeqt of Financial Position as of 30" June 2022

scription Notes 2021/22
| Kshs
Assets
durrentassets
C}ish and cash equivalents 20 1,245,649

Pl)n-currentassets

'li)tal Non-current Assets -

"&talassets 1,245,649
Liabilities

urrentliabilities

| atal Current Liabilities N

Tpotal Liabilities -

Netassets
ﬁi?Cumuldted surplus/Deficit 1,245,649
(Lpital Fund

1,245,649
Thtal Net Assetsand Liabilities 1,245,649

(The notes fet out on pages x to xx form an integral part of the Annual Financial Statements.)

T;. Hospi?'s financial statements were approved by the Board on 30 (C‘ Iz'z_ and

sighed on its behalf by:

Chairman:Dr.Fred lkanda Head of Finance:B.Mutoro  Medical'Superintendent
Boprd of Management ICPAK No: Dr.Emmah Nyaboke.




Bimula Si)bcounty Hospital (Bungoma County Government)

Adfnual Report and Financial Statements for The Year Ended 30™ June 2022
\
FKlﬂ. Statement of Changes in Net Asset for The Year Ended 30 June 2022
Revaluation Accumulated Capital
reserve surplus/Deficit

‘ Fund
As at July 1, 2020

valuation gain - -
Sllrplus/(de icit) for the year -
épital/De'velopment grants -
Ak at June 30, 2021 g - L
At July 1,2021 - 122,523 -
Iivaluation gain . -
S]xrplus/(de'hcn) for the year - 1123.126 -
(TpltaI/DeVeIopment grants - - 19.159.120

June 30, 2022 - 1,245,649 12,159,120

|

‘ S]I\Tvre.'

For items that are not common in the financial statements, the entity should include a note on

what they relate to — either on the face of the statement of changes in equity/net assets or

among the notes to the financial statements.
|
|
|

| 2. | Prior year adjustments should have an elaborate note describing what the amounts relate to.
In such instances, a restatement of the opening balances needs to be done.)

‘ (ﬂe notes set out on pages x to xx form an integral part of the Annual Financial Statements.)

Thg Hospital's financial statements were approved by the Board on @{ lé l{’L/L- and
sighed on its behalf by: i

b~
| A " N\ U t (,3\(

CHairman bal Head of Finance: Medical Superintendent

DrFred Ikanda Belinda Mutoro Dr.Emmah Nyaboke
| Board of Management ICPAK No: |




Bdmula Sﬁbcounty Hospital (Bungoma County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2022

XV. Statement of Cash Flows for The Year Ended 30 June 2022
Ddscription 2021/22 2020/21
Note Kshs Kshs

Cdsh flows from operating activities
Rdceipts

Trgnsfers from the County Government - -
Grpnts from donors and development partners - -
Trgnsfers from other Government entities -
Puplic contributions and donations -
Rephdering of services- Medical Service Income 3,887,880 -
Revenue from rent of facilities -
Fijance / intérest income

Oiler receipts(specify) 8,271,240

T(lal Receipts 12,159,120 -
Paly ments

Mgdical/Clinical costs 4,550,083

|Enjployee cdsts -

Baard of Management Expenses 872,200

Repairs and maintenance 1,920,705

Grints and subsidies -

General expenses 3,693,006

Fifance costs -

Mgdical Services Contracts Gains /Losses -

Tetal Payments 11,035,994 -
N]t cash flows from operating activities 28 1,123,126 -

C*h flows from investing activities
Pl]awse of property, plant, equipment, & intangible assets
Prgceeds from the sale of property, plant, and equipment
Adfuisition of nvestments
Ndt cash flows used in investing activities - -
C*h flows from financing activities
Prdceeds from borrowings

Repayment af borrowings

Capital grants received

Ndl cash flows used in financing activities

Nal increase/(decrease) in cash and cash equivalents 1,123,126 -
C%h and cash equivalents at 1 July 20 122,523
Cabh and cash equivalents at 30 July 20 1,245,649 -

(IASAS 2 allows an entity to present the cash flow statement using the direct or indirect method but
endourages the direct method. PSASB also recommends the use of direct method of cash flow
pr arafiorb.
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Brula Subcounty Hospital (Bungoma County Government)
ual Report and Financial Statements for The Year Ended 30" June 2022

notes

t out on pages x to xx form an integral part of the Annpal Financial Statements. The
Hdspital’s financial statements were approved by the Board on e and signed on
| itspehalf by:

CHairman Head of Finance Medical Superintendent
| DFred Ikanda Belinda Mutoro Dr.Emmah Nyaboke
Board of Management ICPAK No:




Bumula Sub- County Hospital (Bungoma County Government)
Annual Report and Financial Statements for The Year Ended 30™ June 2022

XVI. Statement Of Comparison of Budget and Actual Amounts For The Year Ended 30 June 2022
Description Originalbudget | Adjustments | Finalbudget TR o cqmparable Pel:forma
A b c=(atb) d e=(c-d

Kshs Kshs Kshs Kshs Kshs

Revenue

Transfers from the County Government

Grants from donors and development partners

Transfers from other Government entities

Public contributions and donations

Rendering of services- Medical Service

Income 20,399,000 ) 20,399,000 12,159,120 8.239,8:¢

Revenue from rent of facilities

Finance / interest income

Other receipts (specify)

et 20,399,000 " | 20,399,000 12,159,120 8,239,8¢

Expenses

Medical/Clinical costs 4.550.083 (4.550.0%

Employee costs

Board of Management Expenses 872,200 (872,20

Repairs and maintenance 1.920.705 (1.920.7(

Grants and subsidies

General expenses 3.693.006 (3.693.0(

Finance costs
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= = - 11,035,994 (11,0359
Surplusfortheperiod 20,399,000 " | 20,399,000 1,123,126 192758
Capital expenditure 20,399,000 " | 20,399,000 1,123,126 19,275,8

(Budget notes

1. Provide an explanation of differences between actual and budgeted amounts (10% over/ under) IPSAS 24.14

2. Provide an explanation of changes between the original and final budget indicating whether the difference is due to reallocations
or other causes. (IPSAS 24.29)

3. Where the total of actual on comparable basis does not tie to the statement of financial performance totals due to differences in
accounting basis (budget is cash basis, statement of financial performance is accrual) provide a reconciliation.)

The notes set out on pages x to xx form an integral part of the Annual Financial Statements. The Hospital’s financial statements were

approved by the Board on © ' and signed on its behalf by:

...... Toada.... Lonnas [ _
Chairman Head of Finance Medical Superintendent
Board of Management ICPAK No:
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XVIL _Notes To the Financial Statements

1.

General Information

XXX entity is established I derive > ity and account cl. Ihe

Kenya and is domiciled [ I rine Hal activity

Statement Of Compliance And Basis Of Preparation

The financial statements have been prepared on a historical cost basis except for the measurement at re-valued amounts of certain items of
property, plant, and equipment, marketable securities and financial instruments at fair value, impaired assets at their estimated recoverable
amounts and actuarially determined liabilities at their present value. The preparation of financial statements in conformity with International
Public Sector Accounting Standards (IPSAS) allows the use of estimates and assumptions. It also requires management to exercise
judgement in the process of applying the entity’s accounting policies. The areas involving a higher degree of judgment or complexity, or
where assumptions and estimates are significant to the financial statements, are disclosed in Note xx The financial statements have
been prepared and presented in Kenya Shillings, which is the functional and reporting currency of the entity.

The financial statements have been prepared in accordance with the PFM Act, and (include any other applicable legislation), and
International Public Sector Accounting Standards (IPSAS). The accounting policies adopted have been consistently applied to all the years

presented.

3. Adoption of New and Revised Standards

IPSASB deferred the application date of standards from 1*' January 2022 owing to Covid 19. This was done to provide entities with time to

effectively apply the standards. The deferral was set for 1* January 2023.
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Notes to the Financial Statenents (Continued)

IPSAS 41: Financial

Instruments

iV 1
Applicable: 1*' January 2023:
The objective of IPSAS 41 is to establish principles for the financial reporting of financial assets and liabilities that will
present relevant and useful information to users of financial statements for their assessment of the amounts, timing and
uncertainty of an Entity’s future cash flows.

IPSAS 41 provides users of financial statements with more useful information than IPSAS 29, by:

* Applying a single classification and measurement model for financial assets that considers the characteristics of

the asset’s cash flows and the objective for which the asset is held;

* Applying a single forward-looking expected credit loss model that is applicable to all financial instruments

subject to impairment testing; and

* Applying an improved hedge accounting model that broadens the hedging arrangements in scope of the
guidance. The model develops a strong link between an Entity’s risk management strategies and the accounting
treatment for instruments held as part of the risk management strategy.

(Stai cimpact «  he standai 1 to the Entit )

IPSAS 42: Social

Applicable: 1*' January 2023
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Benefits

li .

The objective of this Standard is to improve the relevance, faithful representativeness and comparability of the

e | -information that a reporting Entity provides in its financial statements-about social benefits. The information provided-

should help users of the financial statements and general-purpose financial reports assess:
(a) The nature of such social benefits provided by the Entity;

(b) The key features of the operation of those social benefit schemes; and

(¢) The impact of such social benefits provided on the Entity’s financial performance, financial position and cash flows.

(Stat cimpact ¢ he standar | to the Entir

Amendments to Other
IPSAS resulting from
IPSAS 41, Financial

Instruments

Applicable: 1st January 2023:
a) Amendments to IPSAS 5, to update the guidance related to the components of borrowing costs which were
inadvertently omitted when IPSAS 41 was issued.
b) Amendments to IPSAS 30, regarding illustrative examples on hedging and credit risk which were inadvertently
omitted when IPSAS 41 was issued.
¢) Amendments to IPSAS 30, to update the guidance for accounting for financial guarantee contracts which were
inadvertently omitted when IPSAS 41 was issued.
Amendments to IPSAS 33, to update the guidance on classifying financial instruments on initial adoption of accrual
basis IPSAS which were inadvertently omitted when IPSAS 41 was issued.

(Star impact ¢ he standai 1 to the Entit )

Other improvements to

Applicable 1I*' January 2023
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IPSAS

e [PSAS 22 Disclosure of Financial Information about the GGeneral Government Sector.

—+Amendments to-refer to-the latest System-of National Accounts {SNA 2008). — —

e [PSAS 39: Employee Benefits
Now deletes the term composite social security benefits as it is no longer defined in IPSAS.
e IPSAS 29: Financial instruments: Recognition and Measurement

Standard no longer included in the 2021 IPSAS handbook as it is now superseded by IPSAS 41 which is applicable from
I January 2023.

Stut impact o) e standarc to the Entin

IPSAS 43

Applicable 1" January 2025

The standard sets out the principles for the recognition, measurement, presentation, and disclosure of leases. The
objective is to ensure that lessees and lessors provide relevant information in a manner that faithfully represents those
transactions. This information gives a basis for users of financial statements to assess the effect that leases have on the
financial position, financial performance and cashflows of an Entity.

The new standard requires entities to recognise. measure and present information on right of use assets and lease
liabilities.

Statc impact o) re stundarc to the Entit

IPSAS 44: Non- Current
Assets Held for Sale and
Discontinued

Operations

Applicable I’ January 2025
The Standard requires,
Assets that meet the criteria to be classified as held for sale to be measured at the lower of carrying amount and fair value

less costs to sell and the depreciation od such assets to cease and:




Bumula Sub- County Hospital (Bungoma County Government)

Annual Report and Financial Statements for The Year Ended 30™ June 2022 - - —

Assets that meet the criteria to be classified as held for sale to be presented separately in the statement of financial

— e | position-and the results of discontinued operations to-be presented separately-in-the-statement-of-financial performance. —

Statc impact oj e standare to the Entin

ii.  Early adoption of standards

The entity did not early — adopt any new or amended standards in the year xx/xx

4. Summary Of Significant Accounting Policies
a) Revenue recognition

i) Revenue from non-exchange transactions
Transfers from other Government entities
Revenues from non-exchange transactions with other government entities are measured at fair value and recognized on obtaining control of the
asset (cash, goods, services, and property) if the transfer is free from conditions and it is probable that the economic benefits or service potential

related to the asset will flow to the entity and can be measured reliably.

13
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N e e Conti "
5 7
Revenue from exchange transactions
__ Rendering ofservices S — T e ——— ——

The entity recognizes revenue from rendering of services by reference to the stage of completion when the outcome of the transaction can be
estimated reliably. The stage of completion is measured by reference to labour hours incurred to date as a percentage of total estimated labour hours.
Where the contract outcome cannot be measured reliably, revenue is recognized only to the extent that the expenses incurred are recoverable.
Sale of goods
Revenue from the sale of goods is recognized when the significant risks and rewards of ownership have been transferred to the buyer, usually on
delivery
of the goods and when the amount of revenue can be measured reliably, and it is probable that the economic benefits or service potential associated
with the transaction will flow to the entity.
Interest income
Interest income is accrued using the effective yield method. The effective yield discounts estimated future cash receipts through the expected life of
the financial asset to that asset’s net carrying amount. The method applies this yield to the principal outstanding to determine interest income for
each period.
Dividends
Dividends or similar distributions must be recognized when the shareholder’s or the entity’s right to receive payments is established.

Rental income
Rental income arising from operating leases on investment properties is accounted for on a straight-line basis over the lease terms and included in

revenue.

14
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Notes to the Financial Statements (Continued)

b) Budget information
The original budget for FY xxx was approved by Board on xxxx. Subsequent revisions or additional appropriations were made to the approved

budget in accordance with specific approvals from the appropriate authorities. The additional appropriations are added to the original budget by the
entity upon receiving the respective approvals in order to conclude the final budget. Accordingly, the entity recorded additional appropriations of
xxxx on the FY xxx budget following the Board's approval. The entity’s budget is prepared on a different basis to the actual income and expenditure
disclosed in the financial statements. The financial statements are prepared on accrual basis using a classification based on the nature of expenses in
the statement of financial performance, whereas the budget is prepared on a cash basis. The amounts in the financial statements were recast from the
accrual basis to the cash basis and reclassified by presentation to be on the same basis as the approved budget.

A comparison of budget and actual amounts, prepared on a comparable basis to the approved budget, is then presented in the statement of comparison
of budget and actual amounts. In addition to the Basis difference, adjustments to amounts in the financial statements are also made for differences in
the formats and classification schemes adopted for the presentation of the financial statements and the approved budget. A statement to reconcile the
actual amounts on a comparable basis included in the statement of comparison of budget and actual amounts and the actuals as per the statement of

financial performance has been presented under section xxx of these financial statements.

16




Bumula Sub- County Hospital (Bungoma County Government)

Annual Report and Financial Statements for The Year Ended 30" June 2022

|
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¢) Taxes
Salitax/ \@re Add;eiTax

Expenses and assets are recognized net of the amount of sales tax, except:

» When the sales tax incurred on a purchase of assets or services is not recoverable from the taxation authority, in which case, the sales tax is

recognized as part of the cost of acquisition of the asset or as part of the expense item, as applicable.

» When receivables and payables are stated with the amount of sales tax included. The net amount of sales tax recoverable from, or payable

to, the taxation authority is included as part of receivables or payables in the statement of financial position.

d) Investment property

Investment properties are measured initially at cost, including transaction costs. The carrying amount includes the replacement cost of components of
an existing investment property at the time that cost is incurred if the recognition criteria are met and excludes the costs of day-to-day maintenance of
an investment property.

Investment property acquired through a non-exchange transaction is measured at its fair value at the date of acquisition. Subsequent to initial
recognition, investment properties are measured using the cost model and are depreciated over a period of xxx years. Investment properties are
derecognized either when they have been disposed of or when the investment property is permanently withdrawn from use and no future economic
benefit or service potential is expected from its disposal. The difference between the net disposal proceeds and the carrying amount of the asset is
recognized in the surplus or deficit in the period of de-recognition. Transfers are made to or from investment property only when there is a change in

use.

¢) Property, plant and equipment

17
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All property, plant and equipment are stated at cost less accumulated depreciation and impairment losses. Cost includes expenditure that is directly

attributable to the acquisition of the items. When significant parts of property. plant and equipment are required to be replaced at intervals, the entity

as individual assets with specific useful lives and depreciates them accordingly. Likewise, when a major inspection is performed, its cost is

recognized in the carrying amount of the plant and equipment as a replacement if the recognition criteria are satisfied. All other repair and
maintenance costs are recognized in surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil or nominal
consideration the asset is initially measured at its fair value.

Notes to the Financial Statements (Continued)

f) Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to ownership of the leased item to the Entity. Assets held
under a finance lease are capitalized at the commencement of the lease at the fair value of the leased property or, if lower, at the present value of the
future minimum lease payments. The Entity also recognizes the associated lease liability at the inception of the lease. The liability recognized is
measured as the present value of the future minimum lease payments at initial recognition.

Subsequent to initial recognition, lease payments are apportioned between finance charges and reduction of the lease liability so as to achieve a
constant rate of interest on the remaining balance of the liability. Finance charges are recognized as finance costs in surplus or deficit.

An asset held under a finance lease is depreciated over the useful life of the asset. However, if there is no reasonable certainty that the Entity will
obtain ownership of the asset by the end of the lease term, the asset is depreciated over the shorter of the estimated useful life of the asset and the lease
term.

Operating leases are leases that do not transfer substantially all the risks and benefits incidental to ownership of the leased item to the Entity.

Operating lease payments are recognized as an operating expense in surplus or deficit on a straight-line basis over the lease term.
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g) _Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets acquired in a non-exchange transaction is their

v AT

date of the exchange. Following initial recognition, intangible assets are carried at cost less any accumulated amortization and accumulated
impairment losses. Internally generated intangible assets, excluding capitalized development costs, are not capitalized and expenditure is reflected

in surplus or deficit in the period in which the expenditure is incurred. The useful life of the intangible assets is assessed as either finite or indefinite

19
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g e Financial s - (Continued

h) Research and development costs

'he Entity expenses research costs as incurred. Development costs on an individual project are recognized as intangible assets whenthe Entitycan———
demonstrate:

» The technical feasibility of completing the asset so that the asset will be available for use or sale
~ Its intention to complete and its ability to use or sell the asset

» The asset will generate future economic benefits or service potential

» The availability of resources to complete the asset

» The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated amortization and accumulated impairment losses.
Amortization of the asset begins when development is complete and the asset is available for use. It is amortized over the period of expected future
benefit. During the period of development, the asset is tested for impairment annually with any impairment losses recognized immediately in

surplus or deficit.

i) Financial instruments

Financial assets
Initial recognition and measurement
Financial assets within the scope of IPSAS 29 Financial Instruments: Recognition and Measurement are classified as financial assets at fair value
through surplus or deficit, loans and receivables, held-to-maturity investments

or available-for-sale financial assets, as appropriate. The Entity determines the classification of its financial assets at initial recognition.

20
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Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market. A fter initial

measurement, such financial assets are subsequently measured at amortized cost using the effective interest method, less impai ized S

cost is calculated by taking into account any discount or premium on acquisition and fees or costs that are an integral part of the effective interest

rate. Losses arising from impairment are recognized in the surplus or deficit.

21




Bumula Sub- County Hospital (Bungoma County Government)

Annual Report and Financial Statements for The Year Ended 30" June 2022

\; he Ei LS, P

Held-to-maturity

—Non-derivative financial assets with fixed or determinable payments and fixed maturities are classified as held to maturity when the Entity hasthe
positive
intention and ability to hold it to maturity. After initial measurement, held-to-maturity investments are measured at amortized cost using the
effective interest method, less impairment. Amortized cost is calculated by taking into account any discount or premium on acquisition and fees or
costs that are an integral part of the effective interest rate. The losses arising from impairment are recognized in surplus or deficit.
Impairment of financial assets
The Entity assesses at each reporting date whether there is objective evidence that a financial asset or an entity of financial assets is impaired. A
financial asset or an entity of financial assets is deemed to be impaired if, and only if. there is objective evidence of impairment as a result of one
or more events that have occurred after the initial recognition of the asset (an incurred “loss event’) and that loss event has an impact on the
estimated future cash flows of the financial asset or the entity of financial assets that can be reliably estimated. Evidence of impairment may

include the following indicators:

» The debtors or an entity of debtors are experiencing significant financial difficulty
» Default or delinquency in interest or principal payments
» The probability that debtors will enter bankruptcy or other financial reorganization

» Observable data indicates a measurable decrease in estimated future cash flows (e.g. changes in arrears or economic conditions that

correlate with defaults)

Financial liabilities

22



Bumula Sub- County Hospital (Bungoma County Government)

Annual Report and Financial Statements for The Year Ended 30™ June 2022

Lniial i |

Financial liabilities within the scope of IPSAS 29 are classified as financial liabilities at fair value through surplus or deficit or loans and

borrowings, as appropriate. The Entity determines the classification of its financial Tiabilities at initial recognition.

All financial liabilities are recognized initially at fair value and, in the case of loans and borrowings, plus directly attributable transaction costs.

23
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A, e Einancial S (Continued

Loans and borrowing

- After initial recognition, interest-bearing loans and borrowings are subsequently measured at amortized cost using the effective interest method.

Gains and losses are recognized in surplus or deficit when the liabilities are derecognized as well as through the effective interest method

amortization process.
Amortized cost is calculated by taking into account any discount or premium on acquisition and fees or costs that are an integral part of the effective

interest rate.

i) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received through non-exchange transactions (for no cost or

for a nominal cost), the cost of the inventory is its fair value at the date of acquisition.
Costs incurred in bringing each product to its present location and conditions are accounted for as follows:
» Raw materials: purchase cost using the weighted average cost method

» Finished goods and work in progress: cost of direct materials and labour, and a proportion of manufacturing overheads based on the normal

operating capacity, but excluding borrowing costs

After initial recognition. inventory is measured at the lower cost and net realizable value. However, to the extent that a class of inventory
is distributed or deployed at no charge or for a nominal charge, that class of inventory is measured at the lower cost and the current replacement
cost.Net realizable value is the estimated selling price in the ordinary course of operations, less the estimated costs of completion and the estimated
costs necessary to make the sale, exchange, or distribution. Inventories are recognized as an expense when deployed for utilization or consumption
in the ordinary course of operations of the Entity.

j) Provisions

24
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resources embodying economic benefits or service potential will be required to settle the obligation and a reliable estimate can be made of the

———amount-of the obligation = =
gation. : =

Where the Entity expects some or all of'a provision to be reimbursed, for example, under an insurance contract, the reimbursement is recognized as

a separate asset only when the reimbursement is virtually certain.
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I

The expense relating to any provision is presented in the statement of financial performance net of any reimbursement.

—Contingent liabilities — —_— = —— = ——

The Entity does not recognize a contingent liability, but discloses details of any contingencies in the notes to the financial statements, unless the
possibility of an outflow of resources embodying economic benefits or service potential is remote.
Contingent assets
The Entity does not recognize a contingent asset, but discloses details of a possible asset whose existence is contingent on the occurrence or
non-occurrence of one or more uncertain future events not wholly within the control of the Entity in the notes to the financial statements.
Contingent assets are assessed continually to ensure that developments are appropriately reflected in the financial statements. If it has become
virtually certain that an inflow of economic benefits or service potential will arise and the asset’s value can be measured reliably, the asset and the
related revenue are recognized in the financial statements of the period in which the change occurs.
k) Nature and purpose of reserves
The Entity creates and maintains reserves in terms of specific requirements. (Entity to state the reserves maintained and appropriate
policies adopted.)
1) Changes in accounting policies and estimates
The Entity recognizes the effects of changes in accounting policy retrospectively. The effects of changes in accounting policy are applied
prospectively if retrospective application is impractical.
m) Employee benefits
Retirement benefit plans
The Entity provides retirement benefits for its employees and directors. Defined contribution plans are post-employment benefit plans under which
an entity pays fixed contributions into a separate entity (a fund), and will have no legal or constructive obligation to pay further contributions if the

fund does not hold sufficient assets to pay all employee benefits relating to employee service in the

26
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increased future contributions on a proportional basis to all participating employers. The contributions and lump sum payments reduce the

post-employment benefit obligation.
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n) Foreign currency transactions

——Fransactions-in-foreign-currencies are initially accounted for at the ruling rate of exchange on the date of the transaction. Trade creditors or debtors

denominated in foreign currency are reported at the statement of financial position reporting date by applying the exchange rate on that date.
Exchange differences arising from the settlement of creditors, or from the reporting of creditors at rates different from those at which they were
initially recorded during the period. are recognized as income or expenses in the period in which they arise.

0) Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property. plant and equipment.Such borrowing costs are capitalized over the
period during which the asset is being acquired or constructed and borrowings have been incurred. Capitalization ceases when construction of the
asset is complete. Further borrowing costs are charged to the statement of financial performance.

p) Related parties

The Entity regards a related party as a person or an entity with the ability to exert control individually or jointly. or to exercise significant influence
over the Entity, or vice versa. Members of key management are regarded as related parties and comprise the directors, the CEO/principal and senior
managers.

q) Service concession arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in determining the appropriate accounting treatment and
disclosure requirements. In particular, where a private party contributes an asset to the arrangement, the Entity recognizes that asset when, and only
when, it controls or regulates the services. The operator must provide together with the asset, to whom it must provide them, and at what price. In
the case of assets other than "whole-of-life” assets, it controls, through ownership, beneficial entitlement or otherwise — any significant residual
interest in the asset at the end of the arrangement. Any assets so recognized are measured at their fair value. To the extent that an asset has been

recognized, the Entity also recognizes a corresponding liability, adjusted by a cash consideration paid or received.
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r) Cash and cash equivalents
—Cash-and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and highly liquid investments with an original

maturity of three months or less. which are readily convertible to known amounts of cash and are subject to insignificant risk of changes in value.
Bank account balances include amounts held at the Central Bank of Kenya and at various commercial banks at the end of the financial year. For the
purposes of these financial statements, cash and cash equivalents also include short term cash imprests and advances to authorised public officers
and/or institutions which were not surrendered or accounted for at the end of the financial year.

s) Comparative figures
Where necessary comparative figures for the previous financial year have been amended or reconfigured to conform to the required changes in
presentation.

t) Subsequent events
There have been no events subsequent to the financial year end with a significant impact on the financial statements for the year ended June 30,
2022.

5. Significant Judgments and Sources of Estimation Uncertainty
The preparation of the Entity's financial statements in conformity with IPSAS requires management to make judgments, estimates and assumptions

that affect the reported amounts of revenues, expenses, assets and liabilities. and the disclosure of contingent liabilities, at the end of the reporting
period. However, uncertainty about these assumptions and estimates could result in outcomes that require a material adjustment to the carrying

amount of the asset or liability affected in future periods.

Estimates and assumptions
The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date, that have a significant risk of

causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year, are described below. The Entity based
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and assumptions about future developments may change due to market changes or circumstances arising beyond the control of the Entity. Such

changes-are reflected in the assumptions when they occur. (IPSAS 1.140)
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Useful lives and residual values

T ful i i, | E | usi . followine indi inf a6 I T Y
disposal:
» The condition of the asset based on the assessment of experts employed by the Entity.
» The nature of the asset. its susceptibility and adaptability to changes in technology and processes.
» The nature of the processes in which the asset is deployed.
» Awvailability of funding to replace the asset.
» Changes in the market in relation to the asset.
Provisions

Provisions were raised and management determined an estimate based on the information available. Additional disclosure of these estimates of

provisions is included in Note xxx.

Provisions are measured at the management's best estimate of the expenditure required to settle the obligation at the reporting date and are

discounted to present value where the effect is material.

(Include provisions applicable for your organisation e.g provision for bad debts. provisions of obsolete stocks and how management estimates

these provisions)
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Bumula Sub- County Hospltal (Bungoma County Government)

6. In Kind Contributions from The County Govern ment

Salaries and wages 4,277,950 3.163.904.04
Pharmaceutical and Non-Pharmaceutical Supplies 3,085,714 3,255,976
Medical supplies-Drawings Rights (KEMSA) Xxx XXX
Utility bills Xxx Xxx
Total grants in Kind Xxx Xxx

(These include payments made dircctly by the County Governments for staff salaries and medical drugs. These should be recorded both as income

and expense for completeness of financial statements)
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Notes to the Financial Statements (Continued)

7.  Rendering of Services-Medical Service Income
Description 2021722 2020721
KShs KShs
Pharmaceuticals 1,222,290
Non-Pharmaceuticals 85.340
Laboratory 676.480
Radiology 214,400
Medical records 376,420
Anesthesia Service 75,200
Medical Examination/ Attachment 89,700
Consultation 259,750
In patient income/Out patient 888.300
Total revenue from the rendering of services 3,887,880
(other medical services fee relates to other charges not listed above)
Notes to the Financial Statements (Continued)
8. Other Income
Description 2021722 2020721
KShs KShs
Insurance recoveries (NHIF) 8,271,240
Total other income 8,271,240
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Medical/ Clinical Costs
_|Description 2021722 2020/21
KShs KShs
Laboratory chemicals and reagents 658,345
Food and Ration 1,677,425
Dressing and Non-Pharmaceuticals 774,893
Pharmaceutical supplies 1,038,691
Sanitary and cleansing Materials 342,849
Purchase of Medical gases 57.880
Total medical/ clinical costs 4,550,083 -

(Other medical/clinical related costs refers to all other
Notes to the Financial Statements (Continued)

10. Board of Management Expenses

costs involved in management of the patients directly not analysed above.)

Description 2021/22 2020721
KShs KShs
Travel and accommodation allowance 872,200
Total 872,200
11. Repairs And Maintenance
Description 2021722 202021
KShs KShs

Property- Buildings 490,430.00

Medical equipment 173,050.00

Computers and accessories 203,000.00

Motor vehicle expenses 1,054,225.00

Total repairs and maintenance 1,920,705.00 -
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12.  General Expenses

_{Description 2021/22 2020/21
KShs KShs

Advertising and publicity expenses 544,000
Waste management expenses

Insecticides and rodenticides 140.000
Bank charges 65,930
Electricity expenses 609,296
Travel and accommodation allowance 1,648.400
Printing and stationery 259,180
Other fuels 104,000
Water and sewerage costs 150,000
Telephone and mobile phone services 81,000
Internet expenses 91,200
Total General Expenses 3,693,006

Notes to the Financial Statements (Continued)
13. Medical Services Contracts Gains /Losses

;: B
Comprehensive care contracts with NHIF 8,524,534.50 XXX
Non- Comprehensive contracts care with NHIF XX% XXX
Linda Mama Program XXX XXX
Waivers and Exemptions XXX XXX
Total Gain/Loss XXX XXX

14. Cash And Cash Equivalents
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Bumula Sub County Huspltal (Bung()ma County Government)

r The Year Ended 30" June 2022

27 (a). Detailed Analysis of Cash and Cash Equivalents

~|Description 202122 I 2020121
Financial institution Account number| KShs KShs
National Bank of kenya 1,237,259.10 79,602.60
Co-op. Bank 8,390.00
Sub- total 1,245,649.10 79,602.60
Grand total 1,245,649.10
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Notes to the Financial Statements (Continued)

—3% @ — ,
(Current portion of borrowings are those borrowings thur are payable w:fhm one year or the next /mcmc ial year. Additional disclosures on terms of borrowings,
nature of borrowings, security and interest rates should be disclosed).

15. Cash Generated from Operations

2021/22 2020/21
KShs KShs
Surplus for the year before tax 1,123,126
Net cash flow from opemting activities 1,123,126 -

16. Financial Risk Management

The entity’s activities expose it to a variety of financial risks including credit and liquidity risks and effects of changes in foreign currency. The
company’s overall risk management programme focuses on the unpredictability of changes in the business environment and seeks to minimise the
potential adverse effect of such risks on its performance by setting acceptable levels of risk. The company does not hedge any risks and has in place
policies to ensure that credit is only extended to customers with an established credit history.

The entity’s financial risk management objectives and policies are detailed below:

(i) Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to pay amounts in full when due. Credit risk arises from cash
and cash equivalents, and deposits with banks, as well as trade and other receivables and available-for-sale financial investments. Management assesses
the credit quality of each customer, taking into account its financial position, past experience and other factors. Individual risk limits are set based on

internal or external assessment in accordance with limits set by the directors. The amounts presented in the statement of financial position are net of
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environment. The carrying amount of financial assets recorded in the financial statements representing the entity’s maximum exposure to credit risk

without taking account of the value ﬂfany collateral obtained is made up-as follows:

42




. 1) . =

Tt AL -

(NB: The totals column should tie to the individual elements of credit risk disclosed in the entily's statement of financial position)

The customers under the fully performing category are paying their debts as they continue trading. The credit risk associated with these receivables is
minimal and the allowance for uncollectible amounts that the company has recognised in the financial statements is considered adequate to cover any
potentially irrecoverable amounts. The entity has significant concentration of credit risk on amounts due from xxxx
The board of management sets the company’s credit policies and objectives and lays down parameters within which the various aspects of credit risk
management are operated.

(ii) Liquidity risk management
Ultimate responsibility for liquidity risk management rests with the hospital’s board of management who have built an appropriate liquidity risk
management framework for the management of the entity’s short, medium and long-term funding and liquidity management requirements. The entity
manages liquidity risk through continuous monitoring of forecasts and actual cash flows.
The table below represents cash flows payable by the company under non-derivative financial liabilities by their remaining contractual maturities at the
reporting date. The amounts disclosed in the table are the contractual undiscounted cash flows. Balances due within 12 months equal their carrying

balances, as the impact of discounting is not significant.
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(i) —Market risk

The hospital has put in place an internal audit function to assist it in assessing the risk faced by the entity on an ongoing basis, evaluate and test the

design and effectiveness of its internal accounting and operational controls. Market risk is the risk arising from changes in market prices, such as
interest rate, equity prices and foreign exchange rates which will affect the entity’s income or the value of its holding of financial instruments. The
objective of market risk management is to manage and control market risk exposures within acceptable parameters, while optimising the return.

Overall responsibility for managing market risk rests with the Audit and Risk Management Committee.
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The company’s Finance Department is responsible for the development of detailed risk management policies (subject to review and approval by Audit

and Risk Management Committee) and for the day-to-day implementation of those policies. There has been no change to the entity’s exposure to market
risks or the way it manages and measures the risk.

a) Foreign currency risk
The entity has transactional currency exposures. Such exposure arises through purchases of goods and services that are done in currencies other than the

local currency. Invoices denominated in foreign currencies are paid after 30 days from the date of the invoice and conversion at the time of payment is
done using the prevailing exchange rate. The carrying amount of the entity’s foreign currency denominated monetary assets and monetary liabilities at
the end of the reporting period are as follows:

The entity manages foreign exchange risk from future commercial transactions and recognised assets and liabilities by projecting expected sales
proceeds and matching the same with expected payments.
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Guidance Notes:

(i)  Use the same reference numbers as contained in the external audit report.

(ii)  Obtain the “Issue/Observation™ and “management comments™, required above. from the final external audit report that is signed by
Management.

(iii) Before approving the report, discuss the timeframe with the appointed Focal Point persons within your entity responsible the for
implementation of each issue.

(iv) Indicate the status of “Resolved™ or *Not Resolved™ by the date of submitting this report to National Treasury.

...... Dr. Emmah Nyaboke
Accounting Officer
(To be signed by the accounting officer of the Hospital)
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