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Information and Management

ckground information

countyHospital is a level (4) hospital established under gazette notice number 365 of,
domiciled in Bungoma County .Bumula sub County. under the Health and Sanitation
the hospital sits on a three acre piece of land. The hospital is governed by a Board of
t and at the facility level the Hospital Management tearn comprising of the departmental

excellence in serv ice provisron.
ves the employees to work harmoniously thus making bumula a multi speciality hospital
ional quality,patient safety and outstanding experience,wh ilst achiving sustainable

nd contribute to health and wellbeing by providing the best care to ever) patient through
I practice, education and research.

re Values:
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egrity
nfldentialitv

mely
St

M a nagem en t
/ s management is under the following key organs
nty department of health.

of Manage:rrent
County Health Management Team.
pital Management Tearn.
ounting Offi cer/ Med ical Superintendent
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key rn

uciary Management

agement personnel who held office during the financial year ended 3Oth June 2022 and
ct fiduciary responsibility were:had di

Fi

a cnt cn canl tIt (] n has d S Iru S s d e fl D anc ac

I

I

mprov{ment Committee - A committee that ensures better performance and
tcomes include safe. effective. patient-centred, timely, efficient and

I

patlent (

Comnr

ommit

n Comr
and als,

and Tlr
s relate<

)are

fttee - To discuss concerns which are,staff d isciplinary action s,transfers

fee - To discuss authenticity ofany cases that requested to be

irittee - An ad hoc.comm ittee,To confirm that supplies which were ordered are the ones
p confirm the expiry dates of perishable products.

I

ferapeutic Committee - A committee that oversees policies and

I to medicines and other health products, review cases and makerecommendations.
I

I

lonse Committee - A comrnittee that is always on standby, in case of mass casualty

I

I

(j

c

I

c1'Ilesp
prepa emergency trays on weekly basis and reviews hospital emergency plan on regular basis

ult
tul

Mcd cal Superintendent I)II.EMMA NYAI]oKE
Heaf of finance I}ELINI)A MI.]ToRO

Hea[ ofsupply chain ROSE WESON(;A

Nur{ing offi cer incharge
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uciary Oversight Arrangements
Ex itu re Committcc.

the budget and lay down any priorities that were suggested in the hospital management

Preve Committee - The committee that ensures that standard operating procedures are
preventable hospital inlections
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tit-y Headquarters

Box 901 - 50200
MULA
MULA, KENYA

tity Contacts

lephone: 0705047173
ai I : bumulasubcountyhospital@grnail.com

titl'Bankers

TIONAL BANK OF KENYA ACCOUNT NUMBER-O I02I0547I53OO

cpcndent Auditors

itor General
lce o f Auditor General
niversary Towers. lnstitute Way

Box 30084
001 00

irobi, Kenya

ncipal Legal Adviser

attorney general
law office

bee avenue

O Box 40112
square 00200

irobi, Kenya
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AN FRED IKANDA

March 1974

Dr. Fred lkanda is a Senior Lecturer in the

Department of Sociology and Anthropology

at Maseno University in Kenya. He was a

commonwealth Scholar at the University of

Cambridge where he received his doctorate

in Social Anthropology and has published

widely and received many academic awards

and and honours. Dr Ikanda has served as the

Chair of department at Maseno University.

and as a Sports Officer at Wolfson College at

the University of Cambridge in the UK. He

currently sits on various school boards in

Bungoma County and is also a member of the

board at the British Institute in Eastern

Africa as well as being a member of the

Editorial Advisory Board at Sapiens (USA)

and AFRICA/IAI (UK).
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VI E CHAIRPERSON

a

,*f

GEORGE WAFULA NABUTOLA

ID: 0423591

Diploma in social sciences, criminology,

psychology and sociology.
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GLORIA MUNUYA

lD:29707528

Diploma in Supply Chain

I

MT :MBIlR

I

STANLEY BARASA WEKESA

lD: 133 16540

CPE & KCE
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DStJ P/BOARD STTCRETARY
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DR. EMMAH NYABOKE

M. Pharm acy-pharmacoEpidem iology and

pharmacovigilance

University of Nairobi
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ment Team

I Financial Stfilenrcnls r The Year Ended 30th June 2022
ry Hospilol (Bungomo Counly Governnrent)

Medsupt

Emma Nyaboke

M. Pharmacy-pharmacoEpidem iology and

pharmacovigilance

University of Nairobi.

Medical superintendent

MOH Bumula subcounty

M. Pharmacy-pharmacoEpidem iolog'

and pharmacovigilance

University of Nairobi.
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( ePor nl Finonciul Sl lenrcnls r The Year Ended 30'h June 2022

In charge of Finance

Degree in Bcom Finance Option -
Kibabii University

x

Hospital Adm inistrator

Beverlyne Sh itakule

Diploma in business administration

ACOTN,

o
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Hospital Accountant

Belinda Mutoro

I

Health adm inistrative offi cer

Diploma in business administration
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Degree in Bcorn (Accounting Option)

SAMSON ONG'ONG'GA

Bachelor of science in Nursing

Nursing offi cer incharge

Bachelor of science in Nursing
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CHARLES SASITA

pharmaceutical technologist

Pharmacy in charge/subcounty

pharmacist

Diploma in Pharmaceutical

technologies

Laboratory officer in charge

Diplorna in Laboratory technology

Bonventure Natembeya

Laboratory technologist
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s statement

n three

en over

unity ar

pital. The support extended to us for throughout our tenure by the Bumula community has

lwhelming. I especially wish to thank the mernbers of the board flor their selfless service to

f,d,h. d.di.u,"d team at the hospital, led by the medical superintendent and her staff.

I

0

c

took er, the facility was still a health centre and has now been upgraded to a sub-County

Aloth s been accornplished during our tenure, including improved health care services through

more hospital staff and equipment. We in particular oversaw the completion anding tb

onrng o a modern theatre, and launched the on-going construction ofthe 100-bed capacity block

plete. is project will provide the state of art care to our child and maternal clients and the

ublic. I incerely wish to thank the outgoing adrninistration of HE the governor and the county

atron a well as cornrnunity mernbers including Dr Martin Sirengo and others

e rnade enerous donations of equipment to the facility

eyh not been without challenges. Our community members are not very economically

arrd e have had to sometimes allow for needy inpatients to be exempted from their obligation

their ospital bills. The slow pace of putting up and commissioning projects has sometimes

s from members of the public. There have been challenges with night shifts and members

again urged us to sensitize staffto be more proactive in being there for thern when they

ices at night. As a board, we depend on the goodwill of the county health officials who

different approach for tackling issues from what we might have proposed. But we shall

prove on these areas.

nr plain

lic hav

is lo ing bright. lt is rny hope that the team that will come atier us will build on the firm

n rvc ha e laid to transform Bumula sub-County Hospital to greater heights. We shallcontinue to

may od continue to bless all the stakeholders as we continue this epic journey
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years since the current board embarked on this exciting journey of serving our Bumula
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eport f The MEDICAL SUPERINTENDENT

rnty hospital has 50 technical staf'f and 43 non-technical staffs. They are
Lational government. county government. partners and hospital board. The
int of the service delivery offered at Bumula SC Hospital is to reduce

lidity) and death (mortality).

o

B
I}

o

Sub- ounty Hospital is a Level 4 health fhcility lying in 3-acre piece of land in
u arcl. umula Sub- County. It has a catchment population of 32.635. The facility
alh'c nstructed in 1963 as a dispensary.On ll'h December 1993. the Government
a rep ented by Mr M.Y Haji upgraded it to a health centre status

It later c evated to a sub-county hospital (L,evel IV); the infiastructure is being
u

h

t the standard of a Level IV facility. Bumula SC Hospital acts as a ref'erralto rn
for th neighbouring dispensaries and health centres in Bumula subcounty and the

ambale subcounty in Busia County.
seen an increase in nurnbers of patients seen per month tiom an average ol
cases in total to 3000 in2022.

unngll
'f lity ha

tpatlc

ounty Hospital has a bed capacity of 2l: l0 beds in male ward, 5 f-emale

edia cs ward and 7 in the maternity. Labour ward has 2 delivery couches. Thrs rs

AS ndard sub-county hospitalwhich should have a bed capacity of 150 with at
beds e ch in male ward, female ward, paediatric ward, antenatal ward and postnatal
bour rlard should be spacious and have 3 delivery couches and there ought to be a

unit f ith 4 incubators and 2 cots.n

tl
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'l' ital ha
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uv 

'l
en d p

(

d
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utbreal
cilitv

o llect ic
losure
e mat(
owe rl r
ospital

s been struggling in payment of pending bills due to the fbllowing reasons

I of COVID-19 which saw a decline in the number of clients visiting the
in 2019 and early 2020, and by extension a reduction in the revenue

ln then

lof the in-patient departrnent for a period of 7 months during the time when

frnity department was being renovated
g of the level ol the facility by the NtllF department fiom a sub-county
to a health centre. This was done due to the fact that the existing

cture and human resource as at now are for the level of a health centre andfiastn"

xlv
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u
u
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ot

e

a sub-county
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nda Mama) an

ho taSp
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h e I.L'or h e ilSt |i l1 an a v ar N II r In urS e lTl nc
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t
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The h{spital is not registered as one of the health facilities offering NHIF inpatient

rvlces

eC0
ery lns

e are '

he Gor
he Co
orted
S

Ith Ser

andlnon-pharmaceuticals - Purchase of the ultrasound machine - Payment of
I wori<ers. con

rnplern

pnty Government of Bungoma together with supporting partners have been

ftrumental in supporting the hospital to see its upgrade. Therefore, due to this,

[ery gratetul. In a special way, we would like to express our gratitude to:

femrnent of Kenya ( MOH and the state parastatal NHIF)

lrnry Government ol Bungoma. which among other areas of assistance has

Burnula SC Hospital in - Construction of the theatre - Purchase of rnedical

enting partners: World Bank. Save the Children International. Jacaranda
vices. DUMISHA A[a. IPAS. AFYA UGAVI. Impact Malaria. KMET and
e continued support in both curative and preventive services.
ne ministries including Ministry of Education and Ministry of Interior and

Dn of National Govemment. Ministry ollnternal Securify
ents and community around of Bumula Subcounty Hospital
ce providers of Bumula subcounty Hospital
ing projects were undertaken

fbr thr

ther lir

rdinati
he pati
ll servi
tbllou'

i c hoS a a dlt O S p ta ()filc gS 2

l' tho c llu rS n o5 () 111 C n ar()
5 c o ce

h h

t rcvenug lll anil ('
b eIN en i] ltd c cc ro II c n1 cd a

r
t

h

1

fli

()lt o t Irc nS a a otl th ca r alld S op r-- fa o a a 0 5f t

llengel which need to be addressed immediately:
Staff shortage which is getting worse against an increase in clients/patients
visi[ing the hospital
Ad itional ol'rnore specialized services such as x ray, dental unit etc
F{u pending bills

(t
t) Datc Selal2r

m Masika

aln0

Superintendent

xv

s) stcnr

of maternity unit.
ling o the general ward, MCH. Lab waiting bay
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t of Performance Against Predetermined Objectives

es)

tion 2 (f) of the Public Finance Management Act, 2012 requires the accounting officer

financial statement, a statement of the County Government entity's performance against

ectlves

hospital has J strategic pillars/ themes/issues and objectives within the current Strategic

02,l- FY 2022. These strategic pillars/ themes/ issues are as follows;

.heme/issue l:

eme/issue 2

subcounty hospital develops its annual work plans based on the above I
emes/lssues. Assessment of the Board's pertbrmance against its annual work plan is done

erly basis. Bumula sub county hospital achieved its performance targets set for the FY

period for its 4 strategic pillars, as indicated in the diagram below

The gap has

been reduced.

wla
uttl

Subcttu
Rcporl t

a

I

t

(

,-t

ul

clu

etc

LOn

fir r

talenrcr

'th rea pt

l6a Subf

,e in the

nined o!

sgbcoun

the FY X

Pillar /

Pillar/t

lurtrtr

a quar

21202

I il

hrs/T

ln

il la

rh :livery - Number of

outpatient visits

per 10,000

population per

year - The

number of

inpatient beds

available

relative to the

total population

for the same

geographical

areul

Renovation of the

hospital

Partialh'done

'l'' :h \J 'orkforc To assess

whether the size

Number of

health workers

Nu m ber of casuals

was added hence it

xvt

P

["ei
lldr/T e/I siu es

in

Si

lrl

Objcctivc Key
Performance
Indicators

Activitics Achievements

:rv ice dr To improve

general service

availability
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uul
Subcou
Report (,

of the cu rrent

workforce meets

a given threshold

that should allow

the most basic

levels of

health-care

coverage to be

achieved

To reduce

inequities in the

effective

provision of

health serv ice

per 10,000

population

bridged the

workforce

deficiency. -

Distribution of health

workers by

occupation/specialize

tion

-f
il

c I

hP

nol,

'orducts z

v

Lnd To measure

access to

essential

med ic ine

Average

availability of l4

selected

essential

med icines per

month

Avoid stock-outs of

pharmaceuticals and

non-pharmaceuticals

H a hlr ti)rmatr( Il To assess

capacity for

analysis,

synthesis and

validation of

data

t_t' Hospilol (Bungonm Counly Governnrent)
d Finonciol Sttrlements for The Yeor Ended 30th June 2022

NVU

Availability and

use of indicators

with targets and

annual reporting

to inform annual

health sector

Data validation is

done every month,

all data sets are

uploaded to the

KHIS
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tl d F i nunc iu I S tule nre rrts t)r The Yeor Ended 30th June 2022

reviews and

other planning

cycles

A functional

theatrc u nit has

been put in

place. Hence an

expectation in

the su rge of

rcl'cnucs.

F rh nc rn To raise

sufficient funds

for the hospital

from external

and internal

sources. To

improve

financial risk

protection and

coverage for

vulnerable

groups To

improve

financial

transparency and

management at

operational level

Daily revenue

collections of

Kes 5.000.00

Improvement in

service delivery so

as to increase

reven ue collections.

t
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te Governance Statement

ard meetings: One general meeting every quarter and each of the
also sit once per quarter. The meetings are attended by all members.

S

Sub-committee meetings were held as lollows

f Health Care Services Sub-committee meetings were held as fbllows

b-comrnittee meetings were held as fbllorvs

tings were held as fbllows
tlon:
on - Kshs 15.000/-
- Kshs 10.000/-

F

S

C

s and functions of the Hospital Management Board is clarifled in the
s written in the "Ministry of Medical Services: Hospital Management
0l I ) Process of appointrnent. induction. training. and conf'lict of interest.
n plan and govemance audit are handled at the county level.

ent Discussion and Analysis

nal performance

has a Bed capacity of 2l:7 in rnaternity,5 in t'emale ward,5 in paediatric ward and l0
l'

\l\

A
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IENT

OPD DATA

30303

20t9/20 2020/21 2021/2)

! OPD DATA
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NT

ADMISSIONS

2O2O/21 2O27122

I

0

r ADMISSIONS

2079/20

ECIALISED CLINIC ATTENDANCE

MOPC

304

.2O79/2O

a 2O2Ol2t

a 202!22

x\l

Bilc-

207

191

2

2
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E LENGTH OF STAY FOR IN PATIENT

ALOS

2079/20 2020121 )027/22

AGE BED OCCUPANCY

BED OCCUPANCY

53

+ALOS

- 
BED OCCUPANCY

Category 1 Category 2

xx

Category 3
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ITY RATE

Mortality rate per a 1000 population

o79/20 2O2O/21 2O27/22

eatre utilisation (number of operations over a period of time)

SU RGICAL TH EATRE UT!LISAT!ON

17

- 
Mortality rate per a 1m0
population

+SURGICAL THEATRE

UTILISATION
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ips and partnerships

NCO
PACT MALARIA
EADIS
TH
IDENCE ACTION
YA UGAVI
NYA REDCROSS SOCIETY
RRIE STOPS

AID DUMISHA AFYA
IMA FOUNDATION
PIME COUNTY
CARANDA HEALTH
E AFRICA
ENDO

ance that includes
urces,

HIF Capitation
nda mama
u Afvia
cility Improvernent Fund
nations-in terms of Pharmaceuticals and Non -Pharrnaceuticals

TION OF FUNDS

ental And Sustainability Reporting
es)

hospital exists to transform lives. lt's what guides us to deliver our strategy, putting the

ring health services, and improving operational excellence. Below is an outline of the

licies and activities that promote sustainability. (Tailor nruke us appropriute)
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OFFICE OF THE AUDITOR.GENERAL
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RT OF THE AUDITOR-GENERAL ON BUMULA SUB-COUNTY LEVEL 4
ITAL FOR THE YEAR ENDED 30 JUNE, 2022 - COUNTY GOVERNMENT OF
OMA

MBLE

your dttention to the contents of my report which is in three parts:

port on the Financial Statements that considers whether the financial statements
fairlylpresented in accordance with the applicable financial reporting framework,

counti{g standards and the relevant laws and regulations that have a direct effect
the fi rlancial statements.

port oh LaMulness and Effectiveness in Use of Public Resources which considers
mplianbe with applicable laws, regulations, policies, gazette notices, circulars,
idelinep and manuals and whether public resources are applied in a prudent,
rcren t, , economic, transparent and accountable manner to ensure that the
vernmpnt achieves value for money and that such funds are applied for the
nded purpose

port ofr Effectiveness of lnternal Controls, Risk Management and Governance
ich cortsiders how the entity has instituted checks and balances to guide internal
rations. This responds to the effectiveness of the governance structure, the risk
nagenfent environment and the internal controls, developed and implemented by
se ch{rged with governance for orderly, efficient and effective operations of theitv. 

L

odifiqd opinion does not necessarily mean that an entity has complied with all
t law$ and regulations and that its internal controls, risk management and
ance dystems are properly designed and were working effectively in the financial
der review.

ree parts of the report are aimed at addressing the statutory roles and
sibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Finanqe Management Act, 2012 and the Public Audit Act, 201 5. The three parts of
,ort, wtfen read together constitute the report of the Auditor-General.

T ONITHE FINANCIAL STATEMENTS

ed Oplnion

audited the accompanying financial statements of Bumula Sub-County Level 4
l- Colnty Government of Bungoma set out on pages 1 to 46, which comprise of

tement of financial position as at 30 June, 2022 and the statement of financial

lhe Audltor-Ceneral on Bumula Su\County Level 4 Hospital for the Year Ended 30 June, 2022 - Counq
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o
performance, statement of changes in net assets, statement of cash flows and statement
of comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained allthe information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Bumula Sub-County Hospital- County Government of
Bungoma asat30 June,2022, andof itsfinancialperformanceanditscashflowsforthe
year then ended, in accordance with the lnternational Public Sector Accounting Standards
(Accrual Basis) and comply with the Public Finance Management Acl, 2012, County
Governments, Act 2012 and the Health Act,2017 .

Basis for Qualified Opinion

1. lnaccuracies in the FinancialStatements

The revised financial statements contained the following variances, presentation and
disclosure errors.

i. The statement of financial performance for the year ended 30 June, 2022 is
duplicated twice in page 1 and 2 capturing different figures within the same
components.

ii. The statement of financial performance reflects an amount of Kshs.6,972,893 in
respect of other income which, however, differs with the amount of Kshs.8,271,240
disclosed in the corresponding Note I to the financial statements by an
unexplained and unreconciled variance of Kshs.1 ,298,347.

iii. The statement of financial performance reflects an amount of Kshs.4,550,083 in
respect of medical costs which, however, differs with the amount of
Kshs.4,536,203 disclosed in the supporting schedule by an unexplained and
unreconciled variance of Kshs. 1 3,880.

iv. The statement of financial performance reflects an amount of Kshs.872,200 in
respect of Board of Management expenses which, however, differs with the
amount of Kshs.467,700 disclosed in the supporting schedule by an unexplained
and unreconciled variance of Kshs.404,500.

vt

The statement of financial performance reflects an amount of Kshs.1,747,655 in
respect of repairs and maintenance expenses which, however, differs with the
amount of Kshs.1 ,920,705 disclosed in Note 11 and in the supporting schedule by
an unexplained and unreconciled variance of Kshs.173,050.

The statement of financial performance reflects Nil amount in respect of in-kind
contributions from the County Government of Bungoma. However, this differs with
the amounts disclosed in Note 6 to the financial statements of Kshs.4,227,950 and

Report of the Auditor-General on Bumula Sub-County Level 4 Hospital for the Year Ended 30 June, 2022 - County
Governmenl of Bungoma
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th
fi a

fsnslg,OAS,Zl4 in respect of salaries and wages and pharmaceutical and non-
pharmaceutical supplies, respectively.

The $tatement of financial performance reflects Nil amount in respect of medical
servides and contracts gains/losses. However, this differs with the amounts
disclosed in Note 13 to the financial statements of Kshs.8,524,535 resulting to an
unreqonciled variance of Kshs.8,524,535.

The statement of cash flows reflects an amount of Kshs.1 ,123,126 in respect of
net Cash flows from operating activities which, however, differs with the
recomputed amount of Kshs.1,541,506 by an unexplained and unreconciled
variance of Kshs.41 8,380.

ln-accurate numbering and matching of notes to the financial statement.

circumstances, the accuracy and completeness of the highlighted balances in the
alstafements could not be confirmed.

n-Disclosure of Employee Costs paid by the County Government

e circ;rmstances, the accuracy of cash and cash equivalents balance of
1,245,649 could not be confirmed.

anagfment of National Health Insurance Fund (NHIF) Claims

ariandes in Revenue from Rendering Services

tatement of financial performance reflects Kshs.8,271 ,270 as NHIF recoveries as
sed in Note 8 to the financial statements. However, the NHIF records revealed an
nt of 1Ghs.5,753,600 resulting to an unexplained variance of Kshs.2,517,670.

of the Aldiror-General on Bumulo Sub-County Level 4 Hospital for the Year Ended 30 June, 2022 - County
ment of pungoma

e
da

tatement of financial performance reflects Nil employee cost for casuals, contracted
ermanent and pensionable medical staff.

ver, it was observed that the Hospital operates with casual workers and other
I staff employed by the county. The salaries and wages for both categories of staff

paid tlirough the Bungoma County Payroll. However, the total employees' cost for
anciallyear was not captured in the statement of financial performance. Further, the

yr ll was not provided for audit verification

th
n

circuqrstances, the accuracy and completeness of Nil employee cost could not be
med.

3 supported Cash and Cash Equivalents Balance

e
h

tatembnt of financial position reflects a cash and cash equivalents balance of
1,245,649 as disclosed in Note 14 to the financial statements. However, a board of
y repoft, bank statements and bank reconciliation statements were not provided for
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ln the circumstances, the accuracy and completeness of Kshs.8,271,270 could not be
confirmed.

4.2 Variances in Receivables from Exchange Transaction (NHIF)

The statement of financial position reflects Nil balance in respect of receivables from
exchange transactions. The Nil balance relates to National Health lnsurance Fund (NHIF)
whose records indicate a balance of Kshs.15,675 and Kshs.24,123 resulting to
unexplained variance of Kshs.39,798. Further, the amount has been outstanding for
more than (12) months while the contract between the Hospital and NHIF indicates the
period to pay genuine claims is within thirty (30) days of submission.

ln the circumstances, the accuracy and completeness of the Nil balance in respect of
receivables from exchange transactions could not be confirmed. Further the recoverability
of the Kshs.39,798 could not be confirmed.

5. Authenticity of Pending Bills

5.1 Variances in Trade and Other Payables

The statement of financial position reflects a Nil trade and other payables balance.
However, review of documents provided revealed that the Hospital had a pending bill of
Kshs.6,242,300 as at 30 June, 2022.This balance excludes Kshs.1,290,078 owed to
Kenya Medical Supplies Authority (KEMSA) as per their records resulting to unexplained
variance of Kshs.7,532,37 8.

ln the circumstances, the accuracy and completeness of trade and other payable Nil
balance could not be confirmed.

6. Undisclosed lnventory

The statement of financial position reflects Nil balance in respect of inventory. However,
there was no evidence of conducting the annual stock take to confirm quantities, value
and status of closing inventory balances as at 30 June,2022.

ln the circumstances, the accuracy, completeness and valuation of the Nil balance with
respect to inventory could not be confirmed.

7. Non-Disclosed Property, Plant and Equipment

The statement of financial position reflects Nil balance in respect of property, plant and
equipment. Review of records revealed that the Hospital had various assets which
included land, buildings, motor vehicles, furniture, computers and equipment which were
not disclosed in the financial statements nor were they captured in an Asset register.
Further, ownership documents for the land and motor vehicles were not provided.

ln the circumstances, the accuracy, completeness and ownership of the Nil balance in
respect of property, plant and equipment could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Bumula Sub-County Hospital Management

Report of the Auditor-General on Bumula Sub-County Level 4 Hospital for the Year Ended 30 June, 2022 - County
Governmenl of Bungoma
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rdahce with ISSAI 130 on Code of Ethics. lhave fulfilled other ethical
nsibilities in accordance with the ISSAI and in accordance with other ethical

rements applicable to performing audits of financial statements in Kenya. I believe
he audit evidence I have obtained is sufficient and appropriate to provide a basis for
ualified opinion.

s after the end of each financial year, prepare annual financial statements for that
ialyedr and submit them to the Auditor-Generalfor audit, with a copy to the County
ury
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statement of comparison of budget and actual amounts reflects a final revenue

m
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arablg basis of Kshs.12,159,120 resulting to an under-collection of Kshs.8,239,871
ering bf service medical services) budget of Kshs.20,399,000 and actual on

% of the budget

nder-collection may affect the planned activities and may have negatively impacted
rvice delivery to the public.

v inion is not modified in respect of this matter

udit Matters

udit rflatters are those matters that, in my professional judgement are of most
S lcance tn the audit of the financial statements. There were no key audit matters to

in the year under review.

RT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
URCES

tt
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rmed, fxcept for the matter described in the Basis for Conclusion on LaMulness and

lusion

quired by Article 229(6) of the Constitution, based on the audit procedures

e ivene$s in Use of Public Resources section of my report, I confirm that, nothing else
h S me to my attention to cause me to believe that public resources have not been

pl d lawfully and in an effective way.

for Gonclusion

te Submission of Financial Statements

e anagdment of Bumula Sub-County Hospital submitted the financial statements for
e ar ended 30 June, 2022 to the Office of the Auditor-General on 22 April,2024, more
an ighteen (18) months after the statutory deadline of 30 September,2022 contrary to

n 149(2)(k) of the Public Finance Managemenl Act, 2012 which states, inter alia,
at
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n Accounting Officer shall, in respect of the entity concerned, not later than three
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In the circumstances, Management was in breach of the law.

2. Role of Hospitals in Universal Health Coverage (UHC)

2.1 Deficiencies in Implementation of Universa! Health Coverage (UHC)

Review of Hospital records and interviews on verification of services offered, equipment
used and medical specialists in the Hospital at the time of audit revealed that the Hospital
did not meet the requirements of Kenya Quality Modelfor Health Policy guidelines due to
staff deficits by seventy (70) staff or 69% of the authorized establishment.

S/No. Category Requirement ln-Post Deficit

otto

DeficiU
Surplus

1 MedicalOfficers 16 3 13
2 Anaesthesiologists 2 0 2 100
3 Surgeons 2 0 2 100
4 Gynaecologists 2 0 2 100
5 2 0 2 100
6 Radiologists 2 1 1 50
7 Kenya Registered

Community Health
Nurses

75 27 48 64

These deficiencies contravene the First Schedule of Health Acl, 2017 and imply that
accessing the highest attainable standard of health, which includes the right to health
care services including reproductive health care as required by Article 43(1) of the
Constitution of Kenya, 2010 may not be achieved.

ln the circumstances, the Hospital will not be able to deliver on its mandate.

3. ldentification, Collection and Accounting of Own Generated Revenue

3.1 Failure to Transfer Revenue to the County Revenue Fund

The statement of financial performance reflects rendering services - medical services
income of Kshs.3,887,889 as disclosed in Note 7 to the financial statements. However,
the amount was not transferred to the County Revenue Fund Account for approval by the
Controller of Budget before withdrawal. This was contrary to Regulation 81(1-3) of Public
Finance Management (County Governments) Regulation, 2015 which states that a
receiver of revenue shall promptly deposit into the county exchequer amount all receipts
due to the County Revenue Fund.

3.2 Lack of Quarterly Revenue Reports

The statement of financial performance reflects Kshs.3,887,889 in relation to the
rendering of services - medical income as disclosed in Note 7 to the financial statements.
However, the Hospital did not provide evidence to show that the reports were prepared
and submitted the same to the County Treasury with a copy to the Auditor-General as per

Report of the Auditor-General on Bumula Sub-County Level 4 Hospital for the Year Ended 30 June, 2022 - County
Government of Bungoma
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lo Maintain Fixed Assets Register

,int of financial position reflects Nil balance in respect to property, plant and
However, it was noted that despite the Hospital owning assets ,it does not
lxed asset register to control its assets. This is contrary to Regulation 136(1)
lc Finance Management (County Governments) Regulations, 2015 which

!e Accounting officer shall be responsible for maintaining a register of assets
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INTERNAL CONTROLS, RISK

by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
performed, except for the matters described in the Basis for Conclusion on
s of lnternal Controls, Risk Management and Governance section of my

[irm that, nothing else has come to my attention to cause me to believe that
lrols, risk management and overall governance were not effective.

tvene
r po , I corl

e al conl

S for C
,l ilure t

nclusiono

fl
d
U

o Establish an Audit Committee and Operational lnternal Audit Unit

lar under review, the Hospital did not have an Audit Committee. Further, no
confirm that the Hospital was audited by the lnternal Audit Unit from the

Putive of Bungoma was provided for audit. This was contrary to Regulation
e Public Finance Management (County Governments) Regulations, 2015
es each County Government entity to establish an Audit Committee.

7(
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ctrcu lnstances, the Hospital operated without a mechanism for assessing and
lancial and operational risks.ting fir
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2. Lack of a Risk Management Framework

During the year under review, the Hospital operated without a documented risk
management policy framework. ln addition, there was no evidence of risk identification,
risk assessment and evaluation of likelihood of risk occurrence and its impact on the
entity's operations.

ln the circumstances, the effectiveness of risk management systems at the Hospital could
not be confirmed.

3. lnformation and Communication Technology (lCT) lnternal ControlWeaknesses

It was observed that the Hospital did not have an ICT Strategic Committee, an ICT
strategic plan, or an ICT policy. ln addition, the Hospital did not have a disaster recovery
and business continuity plan and an offsite backup plan in case of any
emergencies/d isasters.

ln the circumstances, the effectiveness of internal controls on data recovery and business
continuity could not be confirmed.

4. Compliance with Laws on Staff Management

4.1 trregular Engagement of Casual Workers

The statement of financial performance reflects Nil amounts on payment of wages made
to casual workers. ln addition, it was noted that the Management engaged casual workers
for more than three months. This was contrary to the County Public Service Human
Resources Manual, May 2013 Section 8.16(1) which states that (1) Casualworkers shall
be engaged only on urgent short-term tasks with the approval of the County Public
Service Board and they shall not be engaged for more than three months, as stipulated
in the Employment Act, 2007.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with the ISSAI 2315 and ISSAI 2330. The
Standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk management and overall
governance were operating effectively, in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

Report of the Auditor-General on Bumula Sub-County Level 4 Hospital for the Year Ended 30 June, 2022 - County
Governmenl of Bungoma
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I dition to the responsibility for the preparation and presentation of the financial
ments described above, Management is also responsible for ensuring that the
ies, fi ancial transactions and information reflected in the financial statements are

plia ce with the authorities which govern them, and that public resources are
in an effective way.

ard of Management is responsible for overseeing the Hospital's financial reporting
SS, TE\rliewing the effectiveness of how the Management monitors compliance with

islative and regulatory requirements, ensuring that effective processes and
b in place to address key roles and responsibilities in relation to overall
and risk management, and ensuring the adequacy and effectiveness of the

fonment.

neral's Responsibilities for the Audit

rbjectives are to obtain reasonable assurance about whether the financial
as a whole are free from material misstatement, whether due to fraud or error,

nt leg
ms ar
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lo the audit of the financial statements, a compliance audit is planned and
D express a conclusion about whether, in all material respects, the activities,
tnsactions and information reflected in the financial statements are in
with the authorities that govern them and that public resources are applied in
way, in accordance with the provisions of Article 229(6) of the Constitution
the audit report in compliance with Article 229(7) of the Constitution.

er, tn lanning and performing the audit of the financial statements and audit of
liance I consider internal control in order to give an assurance on the effectiveness

rnal ontrols, risk management and governance processes and systems in
dance with the provisions of Section 7 (1) (a) of the Public Audit Act, 2015 and
it the audit report in compliance with Article 229(7) of the Constitution. My
derati n of the internal control would not necessarily disclose all matters in the

of the A ditor-General on Bumula Sub-County Level 4 Hospital for the Year Ended 30 June, 2022 - County
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internal control that might be material weaknesses under the lSSAls. A material
weakness is a condition in which the design or operation of one or more of the internal
control components does not reduce to a relatively low level the risk that misstatements
caused by error or fraud in amounts that would be material in relation to the financial
statements being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

a

a

o

a

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Hospital's
ability to continue to sustain its services. lf I conclude that a material uncertainty exists,
I am required to draw attention in the auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Hospital to cease to
continue to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

a Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Hospital to express an opinion on the financial statements.

Perform such other procedures as I consider necessary in the circumstances

Report of the Auditor-General on Bumula SuECounty Level 4 Hospital for the Year Ended 30 June, 2022 - County
Government of Bungoma
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e Management with a statement that I have complied with relevant ethical
regarding independence and to communicate with them all relationships
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ble, related safeguards

ENERAL

24

ditor-General on Bumula Sub-County Level 4 Hospital for the Year Ended 30 June, 2022 - County
ungomo

11

F CBS



IIo sl, I (XX Counll' Governmenl)
A uill RC ort ond Financiul Statements fitr The Yeor Endeil 3|th June 2022
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ANCIAL PERFOMAI4TEM
escriptir

EN I ()I- FIN
)n

N
Notes

,b.
2021/22 2020t21

Kshs Kshs
R evenuef rom non-exchan getransactions

R evenuef romexchan getransactions

R )ndering of services- Medical Service Incorne 9
3.887,880

C :her incc me (speci/.v) ll
6,972,893

R :venuef romexchan getransactions
10,860,773

T rtalreve nuc
10,860,773

E (penses

N, ed ical cr )sts t2
.1.5 50.083

I] rard of It 4anagernent Expenses t4
872.200

R )palrs an d maintenance l5
1,747,655

c :neral e> .penses t'7
3,693,006

T rtalexpe nses
I0,862,9,t,1

o lhergair s/(losses)

T rtal othr rrga ins/(losses)

N rt Surpl us for the vear
(2,111)
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tement of Cash Flows for The Year Ended 30 June 2022

S 2 allows an entity to present the cash/low statement using the direct or indirect method but
en

pr
urugeslthe direcr nethod. PSASB also recommends the use of direct method of cashflow

orl).

5

s cription 202U22 2020/2t
Ks hs Ks hs

Ct s h florrs from ope rating activities

Rr ce ipts

Tr ,nsfers lioin the County Government

Gr rnts liom lonors and development partners
'fr .nsfers lio;n other Government entities

Pu rlic contril )utions and donatkrns

I{( dering ol 'services- Medical Servbe Income 3,887,880

Re venue liot n rent of facilities

Fi! ance / int{rest income

or ler recep s(specify) 8.27 t.240
Tr tal Rece i pts r 2,1 59, t 20
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M dica[/C linical costs 4.5 50.083
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Bc rrd of Ma nagement Expenses 872.200
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Bumulo Sub- County Hospital (Bungoma Coun4, Governntent)
Annuol Report and Financiul Stotements.for The Year Enlel 3|tt, June 2022

XVI. Statement Of Comparison of Budget and Actual Anrounts For Thc Year Ended l0 .Iune 2022

Finalbudget
Actual on comparable

hosis
Description 0riginalbudget Ad j ustments

A b s=(a+b) d

Kshs Kshs Kshs Kshs
Revenue

Transfers from the County Governrnent

Grants from donors and development partners

Transfers from other Covernrnent entities

Public contributions and donations
Rendering of services- Medical Service
lncome 20,399,000 20.399.000 12,159,t20
Revenue from rent of'Iacilities
Finance / interest incorne

Other receipts (spe c ih' t

Total income
20,399,000 20,399,000 12,159,120

Expenses

Med ical/C lin ical cosls
4.5 50.083

Employee costs

Board of Managemenl Expenses
8'72,200

Repairs and maintenance
1.920.705

General expenses
3,693,006

Finance costs

Performa

e:(c-d
Kshs

8 239,8r

8 39,8r

4,550,01

812.20

1,920,7(

l

J 691 0(

Grants and subsidies



Buntula Suhcounll' I (Bungoma Coun ly'Governntenl)
Annual Report unl Finunc'iol Statements for The Year Enled -10't' June 2022

20.399.000 1.123.12620.399.000
Surplusfortheperiod

1,123,12620,399,000 20,399,000
Capital expend iture l9 75

(B udget noles
l. Provide an explaruttiut of clifferences between uctuol and butlgcled unnunls (l0oZ over/ under) IPSAS 21. 11

2. Provide an explanaliort of chunges between thc original ondJinul budget ind ic'ut ing v,hether the di.fl-erence is due lo reallocations
or other causes. (IPSAS 21.29)
3. Ilhere the total of uctual on corrytarable bosis does not tie to the stutenknt of./inancial performance totals due to differences in
accounling hasis (brulgct is ca.sh busis, slatenrcnt of.financial pcrfbrnrunc'e is oc'crual) provide a reconc iliat ion. )
The notes set out on pages x to xx lorrn an integral part of the Annual Financial Statements. The Hospital's financial statements were

approved by the Board on and signed on its behalf by

C. bna+*..
Chai an
Board of Management

Head of Finance
ICPAK No:

Mcdical Supciintendent

It

r 1.035,994 I



Bumula Sub- Counly Hospitol (Bungonru Coun4, Governntenl)
nunc 0lctrtcnts

XVI I- Notes To the Fina cirl Strt{'nrents

t. General Information

\rx cnl it\ is estahlislrcd

Kcrtra and is tlonrie iled i

tiroril. and ucc()r,lnI

rlrirrc ral ireti\ it\ i:

t. lhe crrt itr

2. Statement Of Compliance And Basis Of I'reparation

The financial statements havc been prepared on a historical cost basis except tbr the measurement at re-valued amounts of certain items of

property, plant, and equipment, marketable securities and financial instruments at fair value. impaired assets at their estimated recoverable

amounts and actuarially determined liabilities at their present value. The preparation of financial statements in conformity with International

Public Sector Accounting Standards (IPSAS) allows the use of estimates and assumptions. lt also requires management to exercise

judgement in the process ol'applying the entity's accounting policies.The areas involving a higher degree of judgment or complexity, or

where assumptions and estitnates are significant to the financial staternents. are disclosed in Note xx The financial statements have

been prepared and presented in Kenya Shillings, which is the f'unctional and rcporting currcncy of lhe entity.

The financial statements have been prepared in accordance with the PFM Act. and (include ony olher applicuble legislation), and

International Public Sector Accounting Standards (IPSAS). The accounting policies adopted have been consistently applied to all the years

presented.

3. Adoption of New and Revised Standards

IPSASB deferred the application date of standards t'rorn I't January 2022 owing to Covid 19. This was done to provide entities with time to

effectively apply the standards. The deferral was set for I't January 2023.

9
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Bumula Sub- Counly Hospital (Bungonru Coung' Government)

i. Nen and aruended sta[dards and intcrprctations in issuc but not vet effective in the Iear ended 30 June 2022.

IPSAS 4l: Financial

lnstruments

Applicable: l"r January 2023:

The objcctive of IPSAS 4l is to establish principles lor the flnancial reporting of financial assets and liabilities that will

present relevant and useful information to users of financial statements for their assessment of the amounts. timing and

uncertainty of an Entity's luture cash flows.

IPSAS 4l provides users of financial statements with more useful information than IPSAS 29, by:

' Applying a single classification and measurement model for financial assets that considers the characteristics of

the asset's cash flows and the objective for which the asset is held;

' Applying a single forward-looking expected credit loss model that is applicable to all financial instruments

subject to irnpairment testing; and

' Applying an improved hedge accounting rnodel that broadens the hedging arrangements in scope of the

guidance. The model develops a strong link between an Entity's risk management strategies and the accounting

treatment for instruments held as part of the risk tnanagement strategy.

urt, lt( \tttnlut I trt tltc lintit

IPSAS 42: Social Applicable: l" January 2023

I

l0

Anrrual llcporl und f inunciul Stutt:ntanls Jitr 'l-hc l'aur Enlel .10"' June 2022

Noles lo lhe Finuncial

Sta nda rrl

(Stut



nnuu ut, lnunttu u c ren or c eur n e utrc

Beneflts The objective of this Standard is to improve the relevance, faithful representativeness and comparability of the

infornratinn that : repn.ting tr"tity provides in its financial statemenls about secial benefits, The infermatien previdC

should help users ot'the financial statements and general-purpose financial reports assess:

(a) Thc nature ofsuch social benefits provided by the Entity;

(b) The key features of the operation ofthose social benefit schemes; and

(c) The irnpact of such social benefits provided on the Entity's flnancial performance, financial position and cash flows

(.\lrtl trrlru!'t t. ha stunlut llo tht: Iittlit

Amendments to Other

IPSAS resulting from

IPSAS 41, Financial

Instruments

Applicable: lst January 2023:

a) Amendments to IPSAS 5, to update the guidance related to the components of borrowing costs which were

inadvertently omitted when IPSAS 4l was issued.

b) Amendments to IPSAS 30, regarding illustrative exarnples on hedging and credit risk which were inadvertently

omitted when IPSAS 4l was issued.

c) Amendments to IPSAS 30, to update the guidance lbr accounting for financial guarantee contracts which were

inadvertently omitted when IPSAS 4l was issued.

Amendntents to IPSAS 33, to update the guidance on classitying financial instruments on initial adoption of accrual

basis IPSAS which were inadvertently omitted when IPSAS 4l was issued.

(.\'trtt 'ifitl)(r I t lt( \ttttttltt; lto tltt l.tttit )

Other improvements to Applicoble I't January 2023

lt

Bumula Sub- County Hospital (Bungonru Counq' Government)

Standa rd Effectivsdate and imnact:



Bumula Sub- Counly Hospital (Bungoma Counfi, Government)
ntruo ep0 ul, t na nc llt ulc r.!n

IPSAS t IPSAS 22 Disc'lo.sure of Firutnc'iul lnlirmulion ufuntt the Generul Government Sec'lor.

!o refer ts the latest System ef Natienal Aeeeunts (SNA 2008)

c lPSitS 39. Employee Bene.fits

Now deletes the terrn composite social security benefits as it is no longer defined in IPSAS.

o IPSAS 29: Financial instruments: Recognition and Measurement

Standard no longer included in the 202 I IPSAS handbook as it is now superseded by IPSAS 4l which is applicable from

l't January 2023.

ttttlurr ltt lh.' l'-ttlil

Applicahle I't Jonuary 2025

The standard sets out the principles for the recognition. rneasurement, presentation, and disclosure of leases. The

objective is to ensure that lessees and lessors provide relevant information in a manner that faithfully represents those

transactions. This intbrmation gives a basis for users of flnancial statements to assess the effect that leases have on the

financial position. flnancial perlormance and casht'lows of an Entity.

The new standard requires entities to recognise. nreasure and present information on right of use assets and lease

liabilities.

.\ltttt it l)tt(t (), t( \ltrttltu. ltt tltt l-tttitl'

IPSAS 44: Non- Current

Assets Held for Sale and

Discontinued

Operations

Applicable l" Jonuary 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be rneasured at the lower of carrying amount and fair value

less costs to sell and the depreciation od such assets to cease and:

l2

Sta n de rd Effectivc-datsand imDact:

IPSAS 43



t, ,t uu a orl on trtulr(lu lulctnenls or e cr n e unc

Assets that meet the criteria to be classitied as held lbr sale to be presented separately in the statement of flnancial

the results of discontinued operations to be presented separately in the statement ef fir+ane ial perfemaaee

\tut( itttput I o.1 tL' sluttlurr ltt lltc l'-'trlil.t

{

Early adoption of standa rds

The entity did not early - adopt any new or amended standards in the year xx/xx

Summary Of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other Govern ment entities

Revenues from non-exchange transactions with other govemment entities are measured at fair value and recognized on obtaining control of the

asset (casl,, goods, services, arul property) il'the transfer is free from conditions and it is probable that the economic benefits or service potential

related to the asset will flow to the entity and can be measured reliably.

l3

Bumula Sub- County Hospitul (Bungonru Counl, Government)
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Bumula Suh- Counly Hospital (Bu It onru Coun Governntent
,t ,t tt u c ot, tnunclu ulctncnls

Revenue rlom exchrnge tiirurctions

The entity recognizes revenue tionr rendering of services by ref'erence to the stage ol' cornpletion when the outcome of the tran saction can be

estimated reliably. The stage of cornpletion is measured by reference to labour hours incuned to date as a percentage of total estimated labour hours.

Where the contract outcome cannot be measured reliably, revenue is recognized only to the extent that the expenses incurred are recoverable.

Sale of goods

Revenue from the sale ofgoods is recognized when the significant risks and rewards of ownership have been transferred to the buyer, usually on

delivery

of the goods and when the amount olrevenue can be measured reliably, and it is probable that the economic benefits or service potential associated

with the transaction will flow to the entity.

Interest income

Interest income is accrued using the effective yield method.'Ihe effective yield discounts estimated future cash receipts through the expected Iife of

the financial asset to that asset's net carrying alnount. The rnethod applies this yicld to the principal outstanding to determine interest income for

each period.

Dividends

Dividends or similar distributions must be recognized when the shareholder's or the entity's right to receive payments is established.

Rental income

Rental income arising from operating leases on investment properties is accounted lbr on a straight-line basis over the lease terms and included in

revenue

l4
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Bumula Sub- County Hospitul (Bungomu Coung, Governnrenl)

ruinlFinunt.iulSlol(mallJbr.I-hcYeurEndadJ0,,Juttc2()2]
Notes to the Financiul Stu nronls /Cottlittupl)

budget in accordance with specific approvals frorn the appropriate authorities. The additional appropriations are added to the original budget by the

entity upon receiving the respective approvals in order to conclude the final budget. Accordingly. the entity recorded additional appropriations of

xrtr on the FY xxx budget fbllowing the Board's approval. The entity's budget is prc-parcd on a different basis to the actual income and expenditure

disclosed in the financial statements. The financial statements are prepared on accrual basis using a classification based on the nature ofexpenses in

the statement of financial pertbrmance, whereas the budget is prepared on a cash basis.'l'hc amounts in the financial statements were recast fiom the

accrual basis to the cash basis and reclassified by presentation to be on the sarne basis as the approved budget.

A comparison ofbudget and actual arnounts, prepared on a cornparable basis to the approved budget, is then presented in the statement of comparison

of budget and actual amounts. In addition to the Basis difference, adjustments to arnounts in the financial statements are also made for diff'erences in

the formats and classification schenres adopted lbr the presentation ofthe financial statements and the approved budget. A statement to reconcile the

actual amounts on a comparable basis included in the statement of comparison of budget and actual amounts and the actuals as per the statement of

financial performance has been prescnted under section rrr ofthese financial statements.

t6

b) Budget information
The original budget for FY xxx was approved by Board on xErr Subsequent rcvisions or additional appropriations were made to the approved
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Noles to llre Finunciul Statenru ts (Continuptl)

nnuu Ie ort on

c) Taxes

Sales taxl Value Added Tax

Expenses and assets are recognized net of the atnount of sales 1ax, except:

! When the sales tax incurred on a purchase of assets or services is not recoverable f'rom the taxation authority, in which case, the sales tax is

recognized as part of the cost of acquisition ofthe asset or as part of the expense item, as applicable.

) When receivables and payables are stated with the amount of sales tax included. The net amount of sales tax recoverable from, or payable

to, the taxation authority is included as part ofreceivables or payables in the statement offinancial position.

d) Investment property

Investment properties are measured initially at cost, including transaction costs. The carrying amount includes the replacement cost of components of
an existing investment property at thc time that cost is incurred if the recognition criteria are lret and excludes the costs of day{o-day maintenance of
an investment property.

Investment property acquired through a non-exchange transaction is measured at its fair value at the date of acquisition. Subsequent to initial

recognition, investment properties are measured using the cost model and are depreciated over a period of xxx years. Investment properties are

derecognized either when they have been disposed of or when the investment property is permanently withdrawn from use and no future economic

benefit or service potential is expectcd from its disposal. The difference between the net disposal proceeds and the carrying amount ofthe asset is

recognized in the surplus or deficit in the period of de-recognition. Transfers are rnade kr or fiom investment property only when there is a change in

use.

e) Property, plant and equipnrent

t7
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All oronertv- olant and eouioment are stated at cost less accurnulated deoreciation and inrpairrnent losses. Cost includes expenditure that is directly

attributable to the acquisition of thc iterns. When signilicant parts of property. plant and equipment are required to be replaced at intervals, the entity

as individual assets with specific useful lives and depreciates them accordingly. Likewise, when a major inspection is performed. its cost is

recognized in the carrying amount of the plant and equiprnent as a replacernent if the recognition criteria are satisfied. All other repair and

maintenance costs are recognized in surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil or nominal

consideration the asset is initially rneasured at its fair value.

Notes lo the Financiol Slatemenls (Continued)

I Leases

Finance leases are leases that transl'er substantially the entire risks and benetlts incidental to ownership of the leased item to the Entity. Assets held

under a finance lease are capitalized at the commencement of the lease at the fair value ofthe leased property or, if lower, at the present value ofthe

future minimum lease payments. The Entity also recognizes the associated lease liability at the inception of the lease. The liability recognized is

measured as the present value of the tuture minirnum lease payments at initial recognition.

Subsequent to initial recognition, lease payments are apportioned between l'inance charges and reduction of the lease liability so as to achieve a

constant rate of interest on the remaining balance ofthe liability. Finance charges are recognized as finance costs in surplus or deficit.

An asset held under a finance lease is depreciated over the useful life of the asset. However, if there is no reasonable certainty that the Entity will

obtain ownership of the asset by thc end ofthe lease term, the asset is depreciated over the shorter ofthe estimated useful life ofthe asset and the lease

term.

Operating leases are leases that do not transfer substantially all the risks and beneflts incidental to ownership of the leased item to the Entity.

Operating lease payments are recognized as an operating expense in surplus or deflcit on a straight-line basis over the lease term.

ilt
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Intangible assets acquired se are initially recogn ized at cost The cost ol intangible assets acq uired in a non-exchange transaction is the lr

date of the exchange. Following initial recognition, intangible assets are carried at cost less any accumulated amortization and accurnulated

impairment losses. Internally genelated intangible assets, excluding capitalized developnrent costs, are not capitalized and expenditure is reflected

in surplus or deficit in the period in which the expenditure is incurred. The usetirl lif'e of the intangible assets is assessed as either tlnite or indefinite

l9
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g) Intansible assets
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h) Research and development costs

e n expenses rese

demonstrate:

iThe technical feasibility ol'completing the asset so that the asset will be available lbr use or sale

! Its intention to complete and its ability to use or sell the asset

iThe asset will generate futurc economic benefits or service potential

i The availability of resources to complete the asset

.. The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated amortization and accumulated impairment losses.

Amortization of the asset begins when development is complete and the asset is available fbr use. It is amortized over the period of expected future

benefit. During the period of development, the asset is tested for impairment annually with any impairment losses recognized immediately in

surplus or deficit.

i) Financialinstruments

Financial assets

Initial recognition and measurement

Financial assets within the scope ol IPSAS 29 Financial Instruments: Recognition and Measurement are classified as financial assets at t'air value

through surplus or deficit, loans and receivables, held-to-nraturity investments

or available-for-sale financial asscts, as appropriate. The t'.ntity determines the classif ication of its financial assets at initial recognition.

20
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Loans and receivables are non-dclivativc financial assets u ith llxed or deternrinable pa),tnents that are not quoted in an active market. After initial

cost is calculated by taking into account any discount or premium on acquisition and ll'es or costs that are an integral part ofthe effective interest

rate. Losses arising from impairrncnt are recognized in the surplus or deflcit.

2t
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Nrrtz. ttt tho Fio-s-inl Qtn ttrorttt /Cttn li n tt otll

i The debtors or an entity ol'debtors are experiencing significant tlnancial ditliculty

i Default or delinquency in interest or principal payments

} The probability that debtors will enter bankruptcy or other financial reorganization

i Observable data indicates a measurable decrease in estimated tuture cash llows (e.g. changes in arrears or economic conditions that

correlate with defau lts)

Financial liabilities

H.ld.io-m.tsriay

I{efl r..ircive E6&,cr.r ...cts ,ritr fiwed or dct lrrinebr. peymct s ed n--d 6di E res el!.Lssrfi.i es h.r/ rn m,i, ywh5rtf Fdnyh,.fi.

posilive

intcntion and ability to hold it 1o malurity. After inidal measu€merl, held-tornaturily inveshenls are m€asur€d at amortized cost using the

effective interest method, less impairmenl. Amonized cost is calculat€d bylaking irto lccounl anydiscountorprcmium on acquisitioD aDd fe.s or

costs ihat aG an irtegral part ofthe effeclive interest mte. The losses arising from impai.menl ar€ recognized in sur?lus or deficit.

Illlp.irm.nt of Iinanci.l a!!.t3

The Enriry as*ss ar each rcponing dar. whethcr rhere is objective .vidence that a financialasset or an enrity of financial ass€ls is impair€d. A

financirl asset or an entity offinancial assets is deemed to be impaired ii and only it lherc is objective €vidence of impaiment as a rcsull ofone

or morc evdrs rhat hav. ecured afier th. iriiial r.cognition ofthe assel (an incurcd loss event') and thal loss ev€nt has an impact on lhe

€stimatcd futu.c c8h flos of thc financial ass.r or thc entily of financial asses thal can b€ reliably estim.ted. Evidence of impairmenl may

includc the followirg indicatoB:

22
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Financial liabilities within the scope of IPSAS 29 are classified as financial liabilitics at fair value through surplus or deficit or loans and

borrow rngs. as appropnate. lhe l:ntrty cletennrnes tnc classlltcatlon oI rts lllratrclal lraDrlltles at r n llral recogn rllon

All financial liabilities are recognized initialll' at fair value and, in the case of loans and borrowings. plus directly attributable transaction costs

23
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Ntrloe tt, lho Finnnrinl ql/rlorrlo.rl( lCnnlinuoll

i) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was rcceived through non-exchange transactions (for no cost or

for a nominal cost), the cost of the inventory is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for as follows:

i Raw materials: purchase cosl using the weighted average cost method

)Finished goods and work in progress: cost of direct materials and labour. and a proportion of manufacturing overheads based on the normal

operating capacity, but excluding borrowing costs

After initial recognition. inventory is rneasured at the lower cost and net realizable value. However. to the extent that a class of inventory

is distributed or deployed at no charge or for a nominal charge, that class of inventory is rneasured at the lower cost and the current replacement

cost.Net realizable value is the estimated selling price in the ordinary course ol-operations. less the estimated costs of completion and the estimated

costs necessary to make the sale. cxchange, or distribution. lnventories are recognized as an expense when deployed for utilization or consumption

in the ordinary course of operations of the Entity.

j) Provisions

24
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resources embodying economic trenefits or service potential will be required to scttle the obligation and a reliable estimate can be made of thc

Where the Entity expects some or all of a provision to be reimbursed, for exanrplc. under an insurance contract, the reimbursement is recognized as

a separate asset only when the reirnbursement is virtually certain.

25
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The expense relating to any provision is presented in the statement of flnancial pcrtbrrnance net of any reimbursement

Contingeut liahilities

The Entity does not recognize a contingent liability, but discloses details olany contingencies in the notes to the financial statements, unless the

possibility of an outflow of resources embodying economic benefits or service potential is remote.

Contingent assets

The Entity does not recognize a contingent asset, but discloses details of a possible asset whose existence is contingent on the occurrence or

non-occurrence of one or more uncertain future events not wholly within the control of the Entity in the notes to the financial statements.

Contingent assets are assessed continually to ensure that developments are appropriately ref'lected in the financial statements. If it has become

virtually certain that an inflow ol'economic benefits or service potential will arise and the asset's value can be measured reliably, the asset and the

related revenue are recognized in the financial statements ofthe period in which the change occurs.

k) Nature and purpose of reserves

The Entity creates and rnaintains reserves in terrns of specific requirernents. (Entity to slole the resenes mainlained and appropriule

policies adopted.)

l) Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospect ive ly. The effects of changes in accounting policy are applied

prospectively if retrospective application is impractical.

m) Employee benefits

Retirement benelit plans

The Entity provides retirement benefits for its employees and directors. Defined contribution plans are post-employment benefit plans under which

an entity pays fixed contributions into a separate entity (a fund), and will have no legal or constructive obligation to pay further contributions if the

fund does not hold sufficient assets to pay all employee benefits relating to ernployee service in the

26
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which they becorne payable. Delined benefit plans are post-€mployment benellt plans otlrer than defined-contribution plans. The deflned bencfit

increased future contributions on a proportional basis to all participating ernployers. The contributions and lump sum payments reduce the

post-employment benefi t obl igation.

27
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n) Foreign currency transactions

denominated in foreign currency are reported at the staternent of flnancial position reporting date by applying the exchange rate on that date.

Exchange differences arising frorn the settlement of creditors, or from the reporting of creditors at rates different from those at which they were

initially recorded during the period. are recognized as incorne or expenses in the period in which they arise.

o) Borrowing costs

Borrowing costs are capitalized against qualilying assets as part of property, plant and equipment.Such borrowing costs are capitalized over the

period during which the assct is bcing acquired or constructed and borrowings have becn incurred. Capitalization ceases when construction ofthe

asset is complete. Fu(her borrowing costs are charged to the statement of flnancial perfirrmance.

p) Related parties

The Entity regards a related party as a person or an entity with the ability to exert control individually or jointly, or to exercise significant influence

over the Entity, or vice versa. Metnbers of key rnanagement are regarded as related partie s and comprise the directors, the CEO/principal and senior

managers.

q) Service concession arrangements

The Entity analyses all aspects ol'service concession arrangements that it enters into in determining the appropriate accounting treatment and

disclosure requirements. In particular, where a private party contributes an asset to the arrangement, the Entity recognizes that asset when, and only

when, it controls or regulates thc scrvices. The operator must provide together with the asset, to whorn it must provide them, and at what price. ln

the case ofassets other than 'whole-of-life ' assets, it controls, through ownership, beneficial entitlement or otherwise - any significant residual

interest in the asset at the end ol'the arrangement. Any assets so recognized are rneasured at their fair value. To the extent that an asset has been

recognized, the Entity also recognizes a corresponding liability, adjusted by a cash consideration paid or received.

28
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Estimates and assumptions

The key assumptions concerning tlre future and other key sources of estimation uncertainty at the reporting date. that have a signiticant risk of

causing a material adjustment to the carrying arnounts of assets and liabilities within the ncxt financial year. are described below. The Entity based

30

r) clrh .nd c.!h equlvrlen..

C^"1 --d -^"r equr..le-r (.-p;"- ^..h ^n hrn, r^, .r.h .. hrnl/ .lhn-i.nn .lef sh..n .,ll nn.r highry liqnid inv6.rm.nr. wth .n ..irin,l

maturity ofthre€ months or less. which are readily convertibleto knoM amounrsofcash and arc subj.cl lo insignificanl riskofcharges ir valu.-

Bankaccountbalances include amounts held at the Cerlral Bok ofKerya and at various commercialboksat th.€nd ofthe finocialyear. For the

puaoscs ofth.s financial stat.menrs, cash and cashequilalenB aho include shoft tem cdh imprcsts and advances to authoris€d public offic€rs

and/o. inslitutions which wrc nol surE deEd or account€d foratlheendofthe financialyear.

s) Conpr.rtive figures

Where necessary comparalive fiBures for lhe prcvious financial y€ar h.!e been amended or rcconfigurcd to confom to the requircd chang.s in

pB.ntalion.

t) Sub!.quent events

There have been no eyeDls subsequent to th. finaDcialy.ar end with a significanl iDpacl on the financial slatements for the yearended June 30,

ao12

5. SigrilimDt Judtnert! .!d Sourc$ of Estimrtion Uncerlrlnty
The pEpaEtion ofth. Entity's financial statements in corfonnity whh IPSAS rcquircs managementto makejudgm€nts, estimares and assumprions

that affect the r€pod€d amounls of r€venues. exp€nses, assets and Iiabilities. and the disclosurc of cortingent liabilities, at the end oftherepoting

period. However, urcedainty aboul lhese assumptions and estimates could rcsult in outcomes rhat Equir€ a marerial adjushenl b the carying

amount ofthe asset or li.bility alTecred in furure periods.
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and assumptions about future devclopments may change due to market changes or circumstances arising beyond the control ol'the Entity. Such
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Useful livcs and residual r alues

disposal:

Provisions

Provisions were raised and managcment deterrnined an estimate based on the inlbrrnation available. Additional disclosure of these estimates of

provisions is included in Note xxx.

Provisions are measured at the nlanagement's best estimate of the expenditure required to settle the obligation at the reporting date and are

discounted to present value wherc the effect is rnaterial.

!hese provisions)

32
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6. In Kintl Contributions fronr The County Governnrent

3, t63.904.04Salaries and wages 4.277.950

3.255.976Pharmaceutical and Non-Pharmaccutical Supplies 3.085.714

XxxMedical supplies-Drawings Rights (KEMSA) Xxx

Xxxutility bills Xxx

Xxx XrrTotal grants in kind
(These include payments made direc'tly by lhc Counly Governnrents .for staf/ sulurias und matlit'ul drugs. These should be recorded bolh as income

and expense for completeness of .fitturtcial slatentenls)

l-l

Bumulu Sub-

uutu
KShs

20211t21

KShsT-D-escrjptio-n -
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7. Rendering of Services-Medical Service lncome

(other medical services.fee relutes lo t her charges nol listed above)

Noles lo lhe Finoncial Slolemenls (Continueil)

8. Other Income

Description 202V22 2020t2r
KShs KShs

Phannaceuticals 1.222.290

85.340

676.180[aboratorv

Radbbg/ 214.400

Med bal records 376.420
75.200

Med bal ExaminatbrV Attachm;nt 89.700

Consuhatbn 259;750

In patient inconr/O ut patient 888.300

Total rrvenue fmm the rr ndc ring o[seruices 3,887,880

Description 2021D2 2020/2t

KShs KShs

Insurarrce recoveries (N Hl F) 8.271.110

Total othe r inconrc 8,271,21[

A

N on- Pharmaceutica [s

Anesthesia Service

35
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Description 2021n2
KShs KShs

laboratory chcmicab and reagents 658,345

1.677 ,425
Dressing and Non- Pharnraceuticals 774.893

Pharnraceutbal supp lies r,038,69 r

Sanitary and cleansing Materials 342.849

Purchase of Medbal gases 5 7.880

Total medical/ clinical costs {,550,08J

9. Medical/ Clinical Costs

(Other medical/clinical related cosls refers to all other costs invived in managentanl (t the putients directly not unulysed above.)

Notes to lhe Financiol Statemenls (Continued)

10. Board of Management Expcnses

Description 2021D2 2020nt
KShs KShs

Travel and accomrcdation alkxrarre 872.200
'lirtal 872,21Xt

I l. Repairs And Maintenance

Description
KShs KShs

Property- Buildings 490,430.00

Medical cq uipnrent 173,0s0.00

Computers and accessories 203.000.00

Motor vehic le expenses 1,054,225.00

Total re pairs and mainte nance l,920,705.00

37
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12. General Expenses

Descrintion
KShs KS hs

Advertb ing and publicity expenses 5.1.1.000

Waste nranagerrent expenses

Insectic iles and rodentic ides 140.000

Bank charges 65.930

Ebctrbity expenses 609.296

Travel and accomrodation alkrwarrce 1.6.18..r00

Printing and statbnery 259. r 80

t04.000
Water and sewerage costs t50.000
Telephone and mobile phorrc scrvices 81.000

Intemet expenses 9 t.200
Total General Exlrnses J,693,006

Notes lo lhe Finuncial Slatements (Conlinuel)
13. Medical Services Contracts (iains /Losses

Comprehensive care contracts with NHIF 8.524.534.50 xxx

Non- Comprehensive contracts carc with NHI[] xxx xxx

Linda Mama Prograrn xxx xxx

Waivcrs and Exemptions xxx xxx

Total Gain/Loss IXI I\\
l{. Cash And Cash Equivalents

3ti

2021n2 2020DL

Other lirels

Description
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27 (a). Detailed Analysis of Cash and Cush Fl,quivalents

Dorcrintinn 2fi21t22 2t20t21

Enancial institution Account numhr KShs KSh

NatbnalBank ofkenp r,237,259. r0 79,602.60

Co-op. Bank 8,390.00

Sub total 1,245,649.10 79,602.60

Grand total 1,245,6{9.10

,10
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Noles lo lhe Finunciul Stutenrcnlli (Continuel)

nature of borrowings, security and intarest rates should be tlisclosed).

15. Cash Generated from Operations

202u22 2020t2l
KShs KShs

Surplus for the year be fort tar t,123,126
Net cash flow fmm operating activities t,t23,126

16. Financial Risk Management

The entity's activities expose it to a variety of financial risks including credit and liquidity risks and effects of changes in foreign currency. The

company!s overall risk management programme focuses on the unpred ictability of changes in the business environment and seeks to minimise the

potential adverse effect of such risks on its performance by setting acceptable levels of risk. 'l-he company does not hedge any risks and has in place

policies to ensure that credit is only extended to customers with an established credit history.

The entity's financial risk management objectives and policies are detailed below:

(i) Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to pay amounts in full when due. Credit risk arises f'rom cash

and cash equivalents, and deposits with banks, as well as trade and other receivables and ava ilab le-for-sale financial investments. Management assesses

the credit quality of each customer, taking into account its financial position, past experience and other factors. Individual risk limits are set based on

internal or extemal assessment in accordance with limits set by the directors. The arnounts presented in the statement of financial position are net of

.tl
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cnvironment. The carrying amount ol'llnancial assets recorded in the financial statcnrents representing the entity's maximum exposure to credit risk

42
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Kitr I(sh Kfi K'h

D^J l"l^** I l/i (10

Totll lJ{5,649

(NB: The totals column should tie tt tlrc individuul elemenls o/ credit risk disclosed itl tlrc enlil.t"s stutement of ./inanciol position)

The customers under the fully performing category are paying their debts as they continuc trading. The credit risk associated with these receivables is

minimal and the allowance for uncollectible amounts that the company has recogniscd in thc llnancial statements is considered adequate to cover any

potentially irrecoverable amounts. Thc entity has significant concentration olcredit risk on arnounts due frorn xxxx

The board of management sets the company's credit policies and objectives and lays down parameters within which the various aspects of credit risk

management are operated.

(ii) Liquidity risk management

Ultimate responsibility for liquidity risk managenrent rests with the hospital's board of'rnanagement who have built an appropriate liquidity risk

management framework for the management of thc entity's short. medium and long-tcrnr lirnding and liquidity rnanagement requirements. The entity

manages liquidity risk through continr.rous monitoring of forecasts and actual cash tlow,s.

The table below represents cash flows payable by the company under non-derivative Ilnancial liabilities by their remaining contractual maturities at the

reporting date. The amounts disclosed in the table are the contractual undiscounted cash tlows. Balances due within l2 months equal their carrying

balances, as the impact ofdiscounting is not signilicant.
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Bumula Sub- Countv Hosnital (Bunpomu County Governmenl)

(ur) ryIarKel nsK

The hospital has put in place an intcrnal audit function to assist it in assessing the risk tbced by the entity on an ongoing basis, evaluate and test the

design and effectiveness of its internal accounting and operational controls. Market risk is the risk arising fiom changes in market prices, such as

interest rate, equity prices and foreign exchange rates which will affect the entity's incorne or the value of its holding of financial instruments. The

objective of market risk managemcnr is to manage and control market risk exposures within acceptable parameters, while optimising the retum.

Overall responsibility for managing nrarket risk rests with the Audit and Risk Managernent Committee.
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The company's Finance Department is responsible lbr the development of detailed risk managernent policies (subject to review and approval by Audit

an R s M an age I'Ne lt o lll l-n tt an () r e a () v IN ent cll il o t1 o o Sc () c S c re a s cc t1 o c t)c o e c n S cx po su re () tn a et1 v p p II a n v

risks or the way it manages and measures the risk.

a) Foreign currency risk
The entity has transactional currency cxposures. Such exposure arises through purchases ofgoods and services that are done in currencies other than the

local currency. Invoices denominated in foreign currencies are paid after 30 days liorn the date of the invoice and conversion at the time of payment is

done using the prevailing exchange rate. The carrying amount of the entity's foreign currency denominated monetary assets and monetary liabilities at

the end of the reporting period are as lbllows:

The entity manages foreign exchange risk from llture commercial transactions and recognised assets and liabilities by projecting expected sales
proceeds and matching the same with expected payments.
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ital Cou n Govcrn menl

I Foreign

Guidance Notes:

(i) Use the same reference nuntbers as contained in the external audit report.

(ii) Obtain the "lssue/Observation" and "management cornments", required above. lrorn the final external audit report that is signed by
Management.

(iii) Before approving the report. discuss the timeframe with the appointed Focal Point persons within your entity responsible the for
implementation of each issue.

(iv) Indicate the status of "Resolved" or "Not Resolved" by the date of submitting this report to National Treasury.

......Dr. Emmah Nyaboke
Accounting Officer
(To be signed by the accounting tllicer ol the llospital)
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