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For thc yeer ended June 30,2024

I. ACRONYMS AIID DEFINITION OF KEY TERMS

A: Acronyms rnd Abbrevietions

Ag Acting

EPZA Export Processing Zones Authonty

CEO Chrcf Executive Officer

CBK Central Bank ofKenya

CM General Manager

ICPAK Institute of Certrfied Public Accountants of Kenya

IPSAS Intemational Publtc Sector Accountlng Standards

KNCCI Kenya National Chamber of Commerce and Industry

NT Natronal Treasury

OCOB Offrce of the Controller of Budget

OAG Office of the Auditor Gcneral

OSHA Occupational Safety and Health Act of 2007

PFM Pubhc Ftnance Management

PPE Property Plant & Equipment

PSASB Pubhc Sector Accounung Standards Board

SAGAs Semt-Autonomous Govemment Agencies

SC State Corporations

WB World Bank

B: Definition of Key Terms

Fiduciery Menegement- Members of Management dlrectly entrusted wrth the

responsrbilrty offinancial resources of the organrsatton

Comperetive Year- Means the pnor penod

ilPa3e
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For the yeer ended June 30,2024

2. KEY EPZA INFORMATION AND MA}{AGEMENT

(e) Background informatlon

The Expon Processing Zones Authority (EPZA) was esrablished under the EPZ Act (Cap 517)
on 23 November, 1990 for the promotion and facilitation of expon-oriented investments and
the development of an enabling envirorulent for investmenl in the expon sector. EPZA is
domiciled in Kenya and its head office located at the Athi River Exporr Processing Zone. lt has
regional offices in Mombasa and Kisumu Cities.

EPZA, being a state corporation, is governed by The State Corporations Act (Cap 446) in
addition lo the EPZ Acr ofthe Laws ofKenya. It thus adheres to the rules and regulations stated
in both Acts in addition to other relevant laws. EPZA is provided with general direction by a
board comprising l4 members appointed from both private and public secrors. The board is
headed by a chairman from the private sector, appointed by His Excellency. the president-

The day-to-day operations of EPZA are managed by a staff of 177 headed by the chief
Executive officer, hereafter rcfcrred to as cEo, who is appointed by the cabinct Secrerary for
the Ministry responsible for Invcatments, Trade and Industry, on recommendation by the
Board. Thc cEo is charged with the direction of the affairs and transactions of EpZA, the
exercise, discharge and performance of the Authority's objecrives, functions and duties, and
the administration and control of the employees of the Authority.

To discharge its mandate and functions effectively, the EPZ Authority has been structured into
various directorates, depanments, sections and units. The directorates and departments repon
directly to the cEo and arc headed by General Managers and managers respectively.

The directorates are operations and Invesror Supporr; tnvestment and corporate
communications; Research, Strategy and compliance; commercial and rechnical Services;
Financc, HR and Administration while departments are corporate and Legal Services; supply
Chain Managcment and Intemal Audit.

(b) EPZA Principal Actlvitier

The principal objectives of the Aurhority are:

a) The development ofall aspects of the export processing zones with particular

emphasis on provision ofadvice on the removal of impediments to, and creation

of incentives for, export-oriented production in areas designated as export

processing zones.

b) The regulation and administration ofapproved activities within the expon

processing zones, through irnplementation ofan administrative system in which

the expon processing zone enterprises are self-regulatory to the maximum extent.

c) The protection of Covcmmenr revenues and foreign currency earnings.

Vklon Statement

The Prefcned Globally Cornpetitive Zones for Export-Orienred Investments

iill)rr gc
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Mission Statcmcnt

Develop, promote, regulate and adminrster rncentivrzed export-oriented investment zones for

sustarnable development,

Core Velues

Teamwork

Integrity

Transparency

Accountabrlity

Teg Llne

Your Investment & Trade Partner

(c) Key Management

The Authonty's day+o-day management rs under the followtng key organs:

a. Board of Directors,
b. Chref Executrve Offrcer; and
c. Management

(d) Fiduciary Menegcment

The key rnanagement personnel who held office dunng the financial year ended 30s J une 2024
and who had direct fiducrary responsrbilrty were.

No. Desisnetion Neme
1 Chief Execuhve Officer Mr. Richard Omelu
2 General Manager, Commercral & Technical Services Mr. Peter Mutui
3 General ManaEer, Operahons& Investor Support Ms. Alice Atogo

4
General Manager, lnvestment & Corporate
Communrcations

Ms. Clarre Terrgrn

5 General Manager, Finance, HR & Administra tlon Mr. Denrs Kmyua
6 Comorate Secrctary and Manager Legal Sewices Ms Meyner Ashttrva
7 Manager, Intemal Audtt Mr. Jorum Ngunyr
8 Manager, Research, Policy & Plannrng Mr Benjamin Chesang

9 Manager, Supply Charn Mr Hussein Mohamed

(e) Fiduciary Oversight Arrangements

The Board has delegated some of its mandate to Board Commtttees. There are four standrng

committecs of the Board whrch meet rndependently r.e. Board Audit Committee, Ftnance

Board Committee, Human Resource & Adminrstratron Board Commiftee and Strategy

Invcstments & Special Pro.lects Committee.

iil ll'a g c
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Annual Reportr snd Financlsl St.tementt
For the year ended June 30, 2024

Board Audit Committee
The functions of the Board Audit Committee will rnclude:

a. Reviewing audil scope and planning.
b. Reviewing Annrnl Financial Statenents for compliance with regularions and bcsr

practices.
c. Discussing interim and final audits, management letters, and other matters with extemal

auditors.
d Undertaking any other functions as decided by the Authority.

Flnance Board Commlttee
The functions of the Finance and Staff Committee will include: -

To approve and maintain budgetary systems of the Authority;
To review and recommend to the Board approval of the Annual procurernenl plan
To receive and review quanerly procurement reports and recommend to the Board
approval of the reports
To rnonitor all major capital project
Monitor the financial reporting process to cnsure compliance with all regulatory
retums, and reports as required to be made to the Government;

Human Rerource end Admlnirtretlon Borrd Commlttee
The functions of the Human Resource and Administration committee will include: -

a. continually examine the EPZA's structure, core functions. sraff establishmenr
and if necessary, make proposals for harmonization and rationalization in orderto eliminate possible wastage arising from redundancy, overlaps and
duplications;

b. Examrne the policy and procedures on employment and staff promorion;
c. Examinc the procedurcs for assessmenl of needs ior employnrent. staff

devclopmcnt and procedures, staff rraining for operationar 
'efiiciency 

and
capacity enhancenrent for funher developmenr.

d. Examine and review the tem.ls and condjtions of service;
e. Examtne the adequacy of the performance and reward system;f. Examine and review the staffwelfare poricy and inter-station activitiesr
g- Review the collective Bargaining Agreement proposals (if any) and make

recommendations for broad guidelines; and
h. Propose innovative ideas for transformation of the Authority into a world-class

enterprise and employer.
Strategy, Investmentr and Speclal projcctr Board Commlttee
The functions of the strategy, operations and Investments committee will include: -

a. To adopt a strategic planning process and provide readership in serting the Aurhority's
strategic Direction;

b ro review and recommend for the Board's approval the Aulhority,s S-year Straregic
plan, objectives, budgets, performance indicators, business planr, unnual work plans
and Performance contracts established to achieve them;

c. To review and monitor corporate performance against approved urgets and measures;d Review, approve or recommend to the Board ui uppropiiut" all mitters penaining to
the preparation of performance contracts

e. To receive, review and recommend the approval ofthe board thc quarterly performance
contract reports

f. To make proposals to Govemment for enhancement of the EpZ programme

a

b
c

d
e

lv ll',r p c
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(0 EPZA Headqurrters

Administration Building, Viwanda Road,
Off Nairobi-Namanga Hi ghway,
Athi River, Kenya
P.O. Box 50563.
Nairobi 00200, Kenya.

(g) EPZA Contacts

Telephone:
VolP Lines:
Cell phone:
E-mail:
Website:

ISDN +254-45-6621000
020-760604013
Safaricom: 07 1 3-05 I l'7213 Airtel: 0786-683222/0733-683222
in lirrnrt tiort.dcsklrr cpzak ctly;qc!!g11

lJkr'nvil con I

(h) EPZA Bankers

National Bank of Kenya
Haile Selassie Avenue
P.O. Box 45219-00100
Nairobi, Kenya

Kenya Commercial Bank
Kitengela Branch
Kajiado-Namanga Road
P.O. Box 126-00242
Kitengela, Kenya

Housing Finance
Rehani House, Kenyatta Avenue/Koinange Street
P.O. Box 30088-00100
Nairobi, Kenya

(i) Independent Auditors

Auditor Ceneral
Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

(i) Principal Legal Adviser

The Attomey General
State Law Offrce and Department of Justice
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya

vlPagc
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3. THE BOARDOFDIRECTORS
Concire dercriptlon of erch Dlrector'r drte of blrth,
Key quellllcrtlonr snd work experlence

Abubakar Hassan Abubakar, is the Principal Secretary,
State Department of Investment Promotion tn the
Ministry of Investment, Trade and Indusrry. He is a
holder of a master's degree in Business Administration
(Strategic Management) as well as a Baclrelor's Degree
in Law both from the University of Nairobi. He is an
Advocate of the High Court of Kenya, Cenified Public
Accountant, Certified Public Secretary, Certified Fraud
Examiner, Cenified Investment & Financial Analysts and
holds a Certification in the Management of Banking
Risks. Abubakar is a Member of the Law Society of
Kenya (LSK), Member of the lnstirutc of Cerrified Public
Secrelaries of Kenya (ICPSK), Member of Association of
Certified Fraud Examiners (USA) and Member of rhe
Disciplinary Committee of the Institute of Certified
Financial Analysts (lClFA)
PS Abubakar has wide experience in financial markets
investigations, corporate due diligence. corporatc
governance and corporate resolutions. Before his
appointment, PS Abubakar worked with Capital Markets
Authority, he was engaged in Swaleh & Co Advocates,
Grant Thomton Auditors, Central Bank of Kenya and

DKen osit Insurance Co rallon

Ref Dlrector'r ps$port-rlzc photo rnd
name, ind key proferlon/rcademlc
quellflcattonr

I

Richard K. Cherulyot
EPZA Chairman
LLB and LLM

Mr. Richard Cheruiyot is the Board Chairman of the
Export Processing Zones Authority (EPZA). Bom on 26'h
September 1974, Mr Cheruiyot holds a Master's degree
in International Trade and Investments law from the
University of Nairobi. He is an Advocate of the High
Court of Kcnya, Notary Public and Commissioncr of
Oaths, with a wide expericnce specializing in commercial
law, conveyancing, lutemational Trade and investntent
law among other related fields.
He is a registered real estate agent, investment advisor, a
real estate developer and a consultant. Mr Cheruiyot is
the founder of Allan & Bradley company ltd. Chepsoo
Medical Centre and The White Crcscent Hospitals. He is
Passionate about making Kenya a prcferred Export based
manufacruring hub and destination.

2

Abubakar Hasran Abubekar
Principal secrctary-State Department
of lnvestment Promotion,
MBA (Strategic Managerncnt), CPA-
K. CPS.K, CFE, CIFA

3

*

Gertrude Nguku - Advocate
Master of Advanced Studies in Peace
& Conflict Resolution

Ms. Certnrde Nguku is thc Vice Chair, Narional Lands
Commission and an Advocate of the High Courr. She has
an interdisciplinary Master ofAdvanccd Studies in Peoce
and Conflict Studies with focus on development,
management and implementation of govemment
programs to resolve land conflicts and other social
justice issues. She has extensive experience in land
policy, managcment and related dispute resolution. She
has advised govemments in Africa, Asia and Europe and
is recognized as an expert legal and judicial security
reform advisor for the United Nations Peacekeeping
Missions Operations for appointment on availabiliry as

vlll'r-sc
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projects arise. She has excellent grasp of issues of
Kenyan procedural and substantive land law gained as a

defense lawyer who has represented public and priv
clients during Iitigation and arbitration of complex lan-
cases and other criminal and civil cases for over I I years.

She has consulted extensively in Kenya including for
People for Peace in Africa to ad&ess land disputes and
for Kenya Chapter of International Commission of Jurists
(lCJ) to research and present seminars for streamlining
human rights in judicial processes and a vast experience
in other areas relat to law

4 rer

4

Willy Ke nei
BSC (Biochemistry)

Mr. Willy Kenei is a member fiom the private sector
representing Kenya National Chamber of Commerce and
Industry. Bom on 96 July 1976, Mr. Kenei holds a

Degree in Science (Biochemistry) from Jomo Kenyatta
University ofAgriculture and Technology. He is a quality
focused management and leadership professional with
skills in general business operations, business
development, Project management and Financial
administration. He has worked in various roles in
different pharmaceutical organizations rising to the level
of a Director and has enjoyed more than 20 years'
experience in the field of Biochemistry. He is currently
the Chairman KNCCI Uasin Gishu.

5

Job Wanjohi Muriithi
MA (Intemational Snrdies)

Mr. Job Wanjohi Muilithi is ar alternate member for
Chief Executive OIIicer, Kenya Association of
Manufacturers. Bom in 1981, he holds a Master of Arts
degree in International Studies and a Bachelor of Arts
degree, majoring in Economics and French from
University of Nairobi. Mr Muriithi is the head of policy,
research and advocacy at Kenya Association of
manufacturer. He has vast experiencc in lcadership and

team management, extemal relations and representation,
effectrve partrrerships across intemational organization,
public and private sectors spanning over l5 years. He has

written many publications and participated in electronic
media interviews on manufacturing related matters.

6

t
James Ndege
MPPA

Mr. James Ndege is the representative of Commissiouer

General, Kenya Revenue Authority. James Ndege is an

industrious, self-motivated team player with leadership

strenglhs. He holds a Master's in Public Policy &
Administration fiom Kenyatta University and a

Bachelor's in Statistics from Moi University. He has

attended various professional training programs,

including Senior Management Leadership at Strathmore

University Business School. Currently, he serves as the

Chief Manager of Cargo Monitonng at the Kenya

Revenue Authority.

viilPagc
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7

Fruncir Amuyunzu
BBA aud MBA

Bentr Were
BA and MA Economics

Gracc Nzula
BA - Journalisn, and lVtedia Studies
CHRP (K), CPM

Mr. Francrs Anluyunzu ls the Altenrate Director of the

Cabinet Secretary. National Treasury, Francis Amuyunzu
is a highly qualified accountant with extensive

experience in financial management. He holds BBA and

MBA degrees both from Kcnya Mcthodist Universitl'. Hc
has also achieved CPA K profcssional certificatrons.

Throughout his career, Amuyunzu has demonstrated his ,

expertise lhrouglr various roles and accornphshments. He

cunently serves as the Senior Deputy Accountant
Cjeneral and Head of the Accounting Unrt ln the Pensions

Departnrent at The National Treasury and Economic

Planning.

Benta Were is the Ag. Managing Dilcctor Kenya

Investment Authority (KENINVEST). Bom on 22"d

April l9tl2, Ms. Were holds a Bachelor ot' Arts and

Master of Ans dcgrecs both fi'om Kenyatta Univcrsity.
She is an expericnccd economist having worked in
Various organizations both in Private and Public scctor
and lras acqurred skrlls in Policy formulation and

Analysis, strategic plannrng and mauagement. budgetrng

and rnonrtorrng and evaluation.

Ms Grace Nnrla is a member from the pdvate sector.
holds a Bachclor of Ans (Journalism and Media
Studies) from thc Unrversity ofNairobi and is cuncntly
pursuing Mastcr of Science (Human Resource
Management) at Moi University. Ms Nzula is an
Experienced Human Resources professronal
specializing in Winning People and Culrure (P&C)
Strategies. Organrzatron Leamrng & Development.
Tailored (P&C) practices, Traturng, Comphancc. and
Enrployee Relatrons initiatives. She has over l2 years
of experience in repeated success inrplenrenting best
practrces and building successful (P&C) Srrategies and
departments from the ground up.

Ms Nz,ula chairs the Human Resource and
Admrnrstration committce

Mr. Gcoffrey Omen.kc is a membcr from the privatc
sector.
Born in 1983, he holds Bachelor ofLaw from Unrversity
of Nairobi and currently pursuing Bachelor of public
policy & Adminrstration at Kisii University. Mr Omenke
is the Managing partner of Omeri<e Andele & Co.
Advocates and an advocale of Higlr court

Before joinrng EPZA Board. Mr On:enke lrad worked
with Carcel Directions Ltd (CDL) as rhe legal servicc
manager, MFI Group as the legal manager and Narional

E

9

l0

Ceoffrey Omenke
Advocate, LLB

-t?, a

rI
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Cereals and Produce Board CNCPB). He brings wealth
ofexperience to EPZA Board.

Mr. Omenke chairs the Strategy, Operations ar

Investments Committee.
ll

Joe N, Muriuki
MBA Finance Concentration/Business
Management

l2

CPA Dorothy Chepkoech
MBA(Finance), CPA (K), CIA,
CRMA

CPA Dorothy Chepkoech is a member from the private
sector. She holds a MBA Finance from University of
Nairobi and BCom Finance from Kenyatta University-
She is a Certified Public Accountant CPA (K), Member
of Institute of Certified Accountants of Kenya (ICPAK),
Certified lnternal Auditor (CIA) among othcrs. CPA
Dorothy, is the Managing Partner at Dorte & Associates;
a GRC and business consulting firm. CPA Dorothy chairs
the Audit Committee for Kericho County Govemment
(Executive) and was formerly a Governor at the Institute
of Intemal Auditors-Kenya, (IIA-K) where she chaired
the Advocacy & Public Policy Comrnittee. CPA Dorothy
is a seasoned Banking, Risk, Audit and Compliance
professional who brings onboard leadcrship, board and

management experience. She is passionarc about

effective Corporate Governance,

CPA Dorothy chairs the Board Audit Committee.

13

Dr. Lydia Ndirangu
Economist PhD (Development
Economics)

Dr. Lydia Ndirangu is the representative ofthe Govemor,
Central Bank of Kenya at the Board. Bom in 1966, Dr.
Ndirangu holds a PhD in Development Economics and

she is an Assistant Director, Research Department at

Central Bank of Kenya. Dr.Ndirangu has over 25 years'

experience in Research, Public Policy and Analysis.

Mr. Joe N. Muriuki is a member from the private sector.
Bom in 1959, Mr Muriuki is holdcr of Bachelor of
Administration in Accounting/Business Management
from Metropolitan University, Minnesota. USA and
MBA in Finance Concentmtion/Business mauagement
fiom the same university. Mr Muriuki has held senior
positions for over 40 years in reputable organizations in
the world. He was very resourceful in setting accounting
systems, putting in place systems of i[ternal control,
developments & implementation of
organizational/operational strategies among other
management aSpects.

Before joining EPZA Board, Mr. Muriuki had worked
with many organizations amongst which are Kirinyaga
County as County Secretary and head ofpublic service,
Rifl Valley Railways (Kenya & Uganda), Central E.A
Railways, NAFC Corporation-South Africa, Divine
Schools-Kenya Africa Banking Corporatiolr, Africa
Intemational insurance ltd. He brings wealth of
experience to EPZA Board.

Mr. Muriuki chairs the Finance Board Committee.

Pagr,'lx
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Mr Omelu is the Chief Executive Officer at EPZA. Bom
on I I April 1982, Mr. Omelu holds Master's Degree in
Business Admrnistration Strategic Managemcnt liom
Moi University, Bachelor of Commerce (Finance option)
from The University oi Nairobi and a mcmbel of thc
lnstitutc of Risk Managemcnt. He has diverse experience
in the privatc and public sector. He is the immediate
former Director Strategy. Planning and MSE
Coordination in Micro and Small Enterprises Authority
in the State Department for MSME Development,
Ministry of Cooperatives and Micro, Small and Medium
Enterprises Development,

Ms. Meyner Ashitiva is the Corporate Secrctary and
Manager Legal Services intheEPZA. She is an Advocare
ofthe High Coun ofKenya. Meyner holds LLB from Moi
University and LLM Comme rcial Law from University
of Cape Town and a Cenified Public Secretary (CPS).
She has vast experiencc in the lcgal field having
previously worked with Ethics and Anti-Comrption
Commission and Ashitiva Advocatess LLP as a Senior.
Associate.

t4

MBA-Slrategic Management

Rlchard lpero Ome lu
Chief Executive Oflicer

l5

*.t;
,t,. --
ii

Meyner Ashitlva
LLM Commercial Law
Corporate Secretary & Manager Legal
Services

xlPage
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4. KEYMANAGEMENTTEAM
Main Area of Responsibility

Mr Omelu is the Chief Executive Officer at EPZA.
Born on I I April 1982, Mr. Omelu holds Master's
Degree in Business Administration Strategic
Management from Moi University, Bachelor of
Commerce (Finance option) from The University of
Nairobi and a member of the lnstitute of Risk
Management. He has diverse experience in the private
and public sector. He is the immediate former Director
Strategy, Planning and MSE Coordination in Micro
and Small Enterprises Authority in the State

Department for MSME Development, Ministry of
Cooperatives and Micro, Small and Medium
En rises Devel ment.

No
Passport-size photo, name, and key
profession/ecademic qualifi cations

I

Richard Ipero Omelu
Chief Executive Officer
MBA-Strategic Management

2

Denis Kinyua
GM-Finance, HR & Admin
MSc-Finance & Inveslment, BCom-
Finance, CPA-K, CIFA

Mr. Kinyua is the General Manager Finance, HR and

Administration. He holds MSc in Finance &
Investment, Bachelor of Commerce (Finance), CPA
(K), CIFA and a member of Institute of Certified
Public Accountants. Mr. Kinyua has over l0 years in
Finance and Accounting field. Previously worked in
Pinnacle Intemational Consulting Ltd and Centre for
Development Consultants Ltd firms based in Nairobi
Kenya specializing in Financial Consultancy,
lnvestment, Management Accounting and Auditing.
He joined Export Processing Zones Authonty as an

Assistant Accountant in August 201 0 and served as an

Accountant, Principal Accountant, Managcment
Accountant and, as Manager Finance & Accounts

3

Peter Mutui
GM-Commercial & Technical
Services
MA &BA(Economics), IPSAS, CPA-
K, CCP.K, CIA

Mr. Mutui is the General Manager, Commercial &
Technical Services at EPZA. He holds MA in
Economics from University of Nairobi and BA in
Economics from Moi University, IPSAS, CPA (K),
CCP (K). He is a member of both the institute of
Certified Public Accountants of Kenya (ICPAK) and

the lnstitute of Credit Management of Kenya (lCM-
K). Before his current appointment he worked as

assistant Manager, Finance and Accounts al EPZA.
Mutui has over l0 years in Finance, Accounting and

Audit field. Previously worked as an Accountant
(EPZA), Audit Assistant at Mbai Ndeteni &
Associates and in Equity Bank both as Relationship

Officer and an Intemal Auditor.
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4

Clrire Terlgin
GM- lnvestment & Corporate
Communications
MComMrktg, PGradDipMrktg,
BComms (Advtg &Mkt)

Ms. Claire Terigin is the General Manager
Investments and Corporate Communications. Claire
has more than l5 years' domestrc and intemational
experience in Marketing, Branding, Advertising and
Communication; having worked in expcricntial
marketing, hospitality, education and

telecommunication industries. She holds a Bachelor of
Communications in Advertising and Marketing from
Edith Cowan University, Australia, a Postgraduate
Diploma in Marketing and a Master of Commerce in
Marketing from Curtin University, Australia. She is a
member of Marketing Society of Kenya and Chartered
Instirute of Marketing. She has previously worked at

Came Changer Marketing as an Account Director,
Curtin University in Western Australia as a Marketing
& Student Recnrilmenl Advisor and in Sales.
Marketing and Customer Managcment al Telstra and
BP Australia

5

Allce Atogo
CM-Operations and lnvestor Support
MBA, BA, CPS, CHRP(K),
HDHRM

Meyner A3hltlvs
LLM Commercial Law
Corporate Secretary & Manager Legal
Services

Ms Alice Atogo is the Ag. General Manager,

Operations and Investor Support. She holds MBA in
Finance and a BA in Economics and Sociology from
Egerton University. She holds a CHRP (K), CPS.She

holds a Higher National Diplorna in Human Resource

Management. She is a member of the lnstirute of
Human Resource Management. She has 23 years of
Experience in Management and HR practice.

She has a vast experience in hunran resource
management. Before joining EPZA, Ms Atogo workcd
with Ministry of East African Community as HR
Officcr, Lake Basin Development Authority as Human
Resource Manager, Commission of Revenue
Authoriry as a HR Officer before joining EPZA. She
has worked rn various capacities in thc Authority both
in HR Depanment and is curently deployed in the
Operalions and lnvcstor Support Directorate as the
Ag. General Managcr, Operations and Investor
Support.

6 Ms. Meyner Ashitiva is the Manager Corporate
Secretary and Manager Legal in the EPZA. She is an

Advocate of the High Court of Kenya. Meynel holds

LLB from Moi University and LLM Commercial Law
from University of Cape Town and a Certified Public
Secretary (CPS). She has vast experience in legal field
having previously worked with Ethics and Anti-
Comrption Commission and Ashitiva Advocatess

LLP as Senior Associate.
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Mr. Chesang is the Manager Research, Policy and
planning. He holds a BA in Economics and an MA in
Economics. He has over 20 years' experience in publi
policy and senior management. He is in charge ot
Research, Policy, planning and strategy department.

Benj amin Chesang
Manager - Research, Policy &
planning
MA, BA (Economics)

8

Hussein Adan Mohamed
Head of Supply Chain
MSC Procurement and Logistics

Mr. Hussein is the Head of Supply Chain and he holds
an MSc. Procurement and Logistics from Jomo
Kenyatta University of Agriculture and Technology
(JKUAT), Bachelors of Business Management
Procurement and Supplies Management from Mount
Kenya University (MKU), Diploma in Purchasing and
Supplies Management (MKU) and Certificate in
Management from KIM. Mr. Hussein is an active
member and co-opted council member of Kenya
institute of supplies management (KISM) and holds a
practicing license from the institute.

9

Jorum Ngunyi
Manager-lntemal Audit
MBA(Accounting), CPA(K), CSI

Mr. Jorum Ngunl is the Intemal Audit Manager. He
holds MBA in Accounting, CPA(K), CSLA; a member
of ICPAK and IIA, and has over l0 years of
experience in risk management and auditing gained
from Kenya National Audit Office, National
Environmental Authority and Jomo Kenyatta
Foundation.

Mr. Nguny is in charge of internal audit, Risk
management and assurance.
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3. CHAIRTVAN'S STATEMENT

I arn pleased to present the Annual Report and Financial Statements for the year ended 30 June
2024, a period of both achievements and challenges for the Export Processing Zones (EPZ\
Programme. Despite the tough operating environmcnt, driven by reduced orders in the export
markct and rising costs, we continued to make significant progress in many areas of our
mandate.
The year under reyiew saw a mixed performance for the EPZ Programmc. Thc total number of
gazetted zones rose to 102 from 96 in the previous year, reflecting our commitment to
expanding the EPZ footprint across the country, Exports stood at Kshs I15.7 billion, up from
Kshs I I1.8 billion in 2023, demonstrating the resilience of the program despite economic
headwinds. However, sales to the domestic market dropped to Kshs L79 billion from Kshs
3.24 billion, primarily due to reduced demand for EPZ-produced goods especially rextile and
apparels.
Direct employment within the EPZ Programme grew to 74.981 persons from 70,839, driven by
the entry of new apparel enterprises. The apparel sector continues to be a key contributor,
accounting for over 80%o of the total EPZ employment-
Cumulative investment in machinery, equipment, and infrastrucrure rose to Kshs 150.7 billion
frorn Kshs 134.9 billion, as both new and existing fimu expanded thcir operations. hlports,
primarily of raw materials and equipment, increased to Kshs 58.3 billion from Izrshs 57.I
billion, while local purchases grew to Kshs 16.3 billion fiom Kshs 15.4 billion.
Overall expendifi.re on local goods and services rose by 6%, injecting an average ofKshs 4.09
billion per month into the domestic economy, This expenditure has spurred economic growlh
in kcy areas surrounding EPZs, such as Athi River, Kitengela, Mtwapa and Changamwe.
The contribution of the EPZ Programme to the national economy has continucd to grow,
although there were some declines in certain areas. The EPZ Programme accounted lor L0.42yo
of total national exports, down from 12.21% in the previous year. reflecting the reduced
demand for apparel cxports. especially to thc usA, Its contributron to manufactunng ssctor
output stood at 3.llyo in 2023/24, compared to 3.670/o in 2022123.

The Bottom-UP Economic Transformarion Agenda (BETAI 2022-2027 has identified
manufacturing as a key driver for economic transformation. In line with this. EpZA is
implementing six flagship projects to establish manufacturing hubs in Busia Counry, Uasin
Gishu County, Nakuru County, Kirinyaga Counry, Muranga County, and Kwale County. These
projects will contribute to promoring value addition, broadening and diversifying the exports
base. Additionally, the projects will contribute to employment creation, attracting rnvestmenB,
expanding exports, and contributing to the GDP.

The performance of the EPZ Programme continues to be affected by several challenges, which
we are actively addressing:
water supply shonages: Inadequate water supply in the Arhi River zone continues to hamper
operations. with only 3 million litres available daily against a demand of l0 million liues. Tlris
lras forced firms to source water at higher costs.
Shortage ofindustrial sheds: There is a 3 million square feet deficit of industrial sheds in Athi
River, as many investors prefer ready-built facilities. This has dclayed the establishment ofnew
enterprises.
Inadequate raw materials: Agro-processing EPZ firms face shonages ofessential raw materials
such as macadamia nuts, avocado, and cashew nuts. The presence ofbrokers has also disrupted
supply chains, affecting prices and quality.
To address these challenges and ensure the suctained success of the EpZ programmc, several
key interventions are required:
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Increase water supply to Athi River by fast-uacking the Northem Collector Tunnel Water

Project.
Expand industrial space by completing the construction of new sheds in Athi River and

encouraging private developers to invest in additional facilities.
Address raw material shortages by encouraging agro-processing firms to subcontract local
farmers, ensuring a stable supply of inputs.
Enhance marketing efforts to identiff new export markets and products, ensuring thar EPZ

firms remain competitive in the ever-changing global marketplace.
Increase funding to the Authority to facilitate the timely implementation of key projects and

programs, ensuring the continued growth and expansion of the EPZ Programme.
Despite the challenges, the EPZ Programme remains a comerstone of Kenya's industrial
development strategy. As we look to the futwe, we are committed to addressing the obstacles

in our path and continuing in expanding the positive impact of the EPZ Programme on the

national economy.

We took forward to working closely with all stakeholders to ensure the continued success of
the EPZ Programme and to create a more favourable operating environment for our investors.

Richard Ch
Chairman Board of Directors
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6, RI]PORT OF THE CHIEF EXECUTIVE OFFICEI'

I am delighted to prcaerr trt yott EPZ. Authorrty's Annual repon and lrnancial gukrlcnts for
thc ycar cndcd 30th !mc,2024.

Opcrotlng Rorultr

The Autholity's pertbrmance increascd by 47% with a surplus of Krhg 4.28 million being
realiz.cd during the pcLiod ending 30 )me 2024 comparctl ro the surplus of Kshs 2.90 million
reported in the FY 202212021.

Tlre revenue gcnsrarcd dulirrg tlre ycgr w8s Kstts.741,5 million suryrasring the budget of Kshr.
684.46 nillion by 8%. Appropriation-in-Aid wos Kshs 587,8 million for thc period ending 30
lune 2024 against a budger ofKshs 515.00 million represcnting an achicvement of ll4o/o.

The Authority's operat,ng expenditure was Kshs 698.6 million against a revcnue income of
\1hs t+) ,l nrillion rccordinganoperatingsurplus of Ksh.42.E5 million for thc period ording
3(l lune 2024

Performancc of EPZ Progrtmme
The Expon Procesring zanes (EPZ) Prograrnnre, derpite facing revcral challenga, continuq
to be a srgnilicant contributor to Kcnya's industrral and economii growth. Thc ycar war markcd
by both progress and rctbackr, as global and local rnarket conditions fluctuated.

Pcrformancc Ovcrvlcw
l. Exportr and saler: lhe val*eof exportr increared to l$hr llt,Tbllllon in 2024 from

Krhr t I t.t bllllon in 2021. bur rhil growth was tempered by reduced orders. ecpecially
in the apparel rcctor, Donrssric oales dccrcased significanrly to Krhc 1.79 bllllon from

- Krhr 3.24 bltllon, highlighting challcngcs ru local markct penctrarion,
2. Employment Gror. th: Employn:enr grew by 5.90/o, wirh i4,9tl p€rron, employed rn

2024, up from 70,E39 in2027.The rpprrcl rector, whrch contrjbutes ovcr g06/o if tatal
EPZ employmenr, saw thc h,ghe3r gains due to rhc entry ofncw frrms and expansion of
exlsting enterpriser.

3. lflvettment: cumularive invesrment rncrcascd to Krhr 150.7 blllion, up fi.om Krhr
t34,9 bllllon in 2023. This growrh was driven by new capital inflows into the
manufacturing and agro-procesring,edors, showcaring contrnued invcgtor. confidencc
in the EPZ Programme.

4 Local Expcndlturc: The expcnditure on local gootls and seryices increaeed by 60/0,
totaling Krhr 49.05 bllllon in 2024. This spending stimulEted local economies in arear
surrounding EPZ zoncs, s,ch as Athi River, Kitengela, Mtwapa and Changamwe,
crcatlng demsnd fol.housing, schools. and other public arnenirtcs,

Opemtlonal Challcnger
Hlgh Cort of Productlon: Thc high cost of Electriciry, with EpZ finns paying Kthr 20

ryer kWh, remains a major conru.aint, especially compared to Spccial Econom ic Zones
(SEZ), where firms enjoy tariffs between Krhr I to l0 per kWh.
wlter shortrger: The Athl Rjvcr zone contin[es to facc severe watcr shortagcs.
rcceiving only 3 mllllon llterr daily againsr a demand of l0 mllllon llterr. forcing frrms
to procure watcr at llflated pflces.
Llmltcd lndurtrlsl space, A shonage of 3 mlllion rquere feet of indurtrial sheds
coutinues to hamper ths enrry of new invesrors and the cxpansion of exrsting finnr,
particularly those that prefel ready-built infrastructure to reduce production cosla.

2
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4. Raw Material Supply lssues: The agto-processing sector, particularly for macadamia

nuts. avocado, and cashew nuts, has faced challenges due to raw material shortages and

the disruptive role ofbrokers in the rnarket.
5. AGOA Expiry Concerns: The impcnding expiry of 'lre Africen Grorvth and

Opportunity Act (AGOA) in September 2025 is causing anxiety among apparei firms,
whose export to the U.S. market depends heavily on this agreernent.

6. Other Constraints: Poor rural infrastructure. difticulties accessing affordable

financing, and the imposition of new counry taxes, partic'r161[y in Mornbasa, further
increase the cost ofdoing business for EPZ finns.

Way Forward
1. lnfrastructure Development: The construction of additional industrial sheds in Athi

River Zone is being fast-tracked to attract more investors. i;urthermore, several private
developers are also contributing to this effort.

2. Cost Reduction Initiatives: We are engaging with governnrent stakeholders to reduce

electricity costs for EPZ firms to betwee[ Kshs 5 to 10 per kWh, bringing thern in line
with SEZ tariffs.

3. AGOA Renewal: We are working closely with the national government to ensure

tinrely renewal of AGOA. while also advocating for the inclusion of more products

under this agreement.
4. Raw Material Supply Stabilization: Encoulaging EPZ agro-processing firms to

subcontract farmers directly will help ensure a stable s, pply of raw materials and

mitigate the impact of brokers on the market,

5. Local Market Expansion: We are pushing for an increase in the allowable percentage

of domestic sales for EPZ firms, especially within the East African Community
(EAC). The 49Yo for EAC and Sl'h for non-EAC policy would provide flexibility
for firms seeking to tap into local tnarkets.

6. New Market Development: In addition to AGOA, we are continuously idcntifying
new intenrational markets and diversifying product offerings to enhance export

potential.
7. Funding and Project Implementation: We are working with govemn:ent and

financial institutions to increase funding for infrastructure projects aud provide

affordable financing options for small and firedium-sized enterprises (SMEs) within the

EPZ Program.

Conclusion
The EPZ Programme remains a comerstone of Kenya's industrial and export stlategies.

While challenges persiSt, our focus on infrastructure development, cost reduction, and

market diversification will ensure that the Programme continues to SIow and positively

impact Kenya's economy. We remain committed to supporting our stakeholders and

ensuring sustained progress for years to come.

\
K-cd- [
fuchard omelu '
Chief Executlve Officer
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7. STATEMENT OF PERFONMANCE ACAINST PREDETERMINED
OBJECTIVES FOR FY 202312024

EPZA has six (6) Strarcgic pillars (KRAs) anchored by the Strategic Plan 2019-2023. The
stratcgic pillars are as follows: -
I . Contributions to Economic Crowth
2. Diversification of products and markets
3. Contribution to ernploymerrt
4. Lcaderehip and sound govemancc
5, Corporate Branding and image
6. Rcvcnue growth and Financial managemcnt

EPZA develops its annual work plans ba.sed on the abovc 6 stratcgic pillars. Assessment of
the Board's performance against itr annual work plan is done on a quarterly basis. The EPZA
achieved its performance targets sct for the FY 202312024 period for its 6 strategic pillars, as
indicated in the uble below:

t

a

a

a

Expons stood at

Kshs 115,709

million in 2024

fromKshs lll,E02

million recorded in

lure 2023.

Value of EPZ
investments stood at
Kshs I 50,71 8

million as at June
2024 from Kshs
134,908 million.
Construction of r

Common Effluent
Treatment Plant
(CETP) was al 85o/o t

Construcion of 5

industrial buildings
measuring 33,7 50
square mctres I

ongoing within the
Athi River Zone
Development of
phasc I of thc 4 i

priority zones that
antailed fencing of r

Contrlbuflon to

Economlc

Growth.

To increase

the EPZ

contribution

to the

manufacturing

sector output

to 6 per cent

from 3.2 I per

cent.

valuc of

sales/expons

Completion

of CETP in

Kinanie

Completion

of Textile

Hub

Development

with Athi

River Zone

Development

ofEPZ

priority

Flagship

Projects

a

a

a

a

EPZ promotion

local and

intsrnational to

creata

awatene3t so as

to attract

investors to

EPZ program

lmplcmentation

of projects like

the CETP

Implementation

of Textile Hub

Development

of4 priority

EPZ Zones in

Muranga,

Kirinyaga,

Uasin Gishu

and Busia

Counties.

a

a

a

a
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EPZ promotion

local and

intemational to

cfeate

awareness so as

to attract

investors to

EPZ program

Undertook

exploratory

desk research

on target

market and

product

penetration.

a

To promote

five new

products and

five new

foreigr

markets

No of new

products

No of new

foreigr

market.

No of zones

gazetted.

a

a

a

Diversificetion of

The Products and

The Markets.

a

t

physical planning,

EPZA & Customs
offices, ablution
block,4 industrial
sheds, water
connection, civil
works and storm I

drainage

Five new products

were in the course

of being introduced
into the EPZ
progam. These are

freeze dried fruits &
vegetables; fish
maws; coconut
ashes; tobacco cigar
and gum arabic
essential oil for
cosmetic industry.
These will go a long
way in the

diversification of
products within the
program. This
achievement is

within the end-term
target of having f,tve

new products.

The markets
proposed for
promotion are

Burkina Faso,

Ghana, Nigeria,
Ethiopia, Ivory
Coast, Mali,
Estonia, Romani4
Hungary, Poland
and Japan among
others. According to

National Export and

Development
Promotion Strategy
(MDPS) 2018, one
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a

Contrlbutlon to

Employmcnt

To increase

employment

opportunities

in the EPZ'g

Numbcr of

cmployment

creatcd.

a

EPZ promotion

local and

intemational to

create awareness

o

of the key '

determrnant of '

impons like for
apparcl by a country
likc Japan from the
rest of the world vis-
vis from Kanya
reveal existence of
exporl potcntisl.
Similarly, the
governmcnt 

I

indicated irg

readiness to lobby
for markct accesg to
a country like
Estonia. This could
be an entry of EPZ
products to ,

European markcts
and beyond.

I I zones
gazetted,namely

RTC Trucker EPZ
Ltd. Wilson
Smithett EPZ Ltd,
Newvasha
Dwelopmant EPZ.
Ltd, Zebastian Oil i

Treasurcs EPZ Ltd,
Vapco EPZ Ltd,
Fresh Products EPZ i

Ltd, Hazina ya Ziwa
EPZ Ltd, Limbua ,

EPZ Ltd, Packed At
Source EPZ Ltd.
Nakunr County EPZ
Ltd and Muranga
County EPZ Ltd

Employment by

EPZ firms stood at

74,981 persons ar at I

the end June 2024 :

a
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so as to attract

investors to EPZ

proSram.

from 57,099

to 150,000

Value of

local inputs

a

To strengthen

Institutional

capacity for

organizational

excellence.

Policies

approved.

No of staff

trained

a

a

Review of HR

Tools

Training

Leadership and

sound governance

. One Stop

Shop

. CSR

o Quarterly

Email News

letters

o Branding

Corporate

Social

Responsibility

(CSR)

Information

dissemination

ofEPZ

Program

Promotion of

locally

manufactured

textiles

a

a

a

To improve

corporate

image and

brand

Corporate

Branding and

lmage

a

a

a

from 70,839

persons in June

2023.

Value of local

inputs by EPZ firms

stood at Kshs

16,342 million in

June June 2024

from Kshs 15,351

million in June

2023.

Undertook review of
HR Tools where
organization structure,
grading and staff
establishment have
been reviewed in the FY
202312024. The HR
tools were approved in
December 2023

CSR activity at

Dagoretti South,

Kamukunji and

Westlands

donations for flood

victims

Netfund Kenya

Tree Planting in

Embu and Athi

River Zone

Quarterly

Newsletters

published.

a
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a

a

Reception

streaming EPZA

Contents.

Procured 200

brandcd locally

manufacturcd T-

shins for EPZA

Staff

Value of AJ-A

incrcased to Kshs 587.8

million in June 2024

from a target of Kshs

5 l5 million.

These activities were successfully implemented and includcd in the Performance Contract for
Fy 202112024. They were tracked and documented in quanerly reports, waluated annually,
and directly linked to contract indicators to show the achievernent ofobjectives.

Revenue Growth

and Flnanclel

Manrgement

To increase

internally and

externally

generatcd

rcvenue to

meet part of

operational

costs

Value of

Appropriation in

Aid (A-l-A)

Increase revcnue

collection
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8. CORPORATEGOVERNANCESTATEMENT

Corporate Governance Practices

The EPZA Board is committed to maintaining a high standard of corporate govemance
practices and devotes considerable effort to clarify and formalize best practices. The Authority
is controlled by the Board of Directors who are committed to maintaining a high standard of
corporate govemance practices and devotes considerable effon to identifo and formalize best

practices.

Board Composition

The Board is currently comprised of l3 members whose biographical details are provided in
the Board of Directors section of this annual report. Day to day operations ofthe Authority is

delegated to the management led by the Chief Executive Officer. The management is closely
monitored by the Board and is accountable for the performance ofthe Authority as measured

against the corporate goals and targets set by the Board in the Authority's Performance
Contract.

The Authority provides information on its operations to the Board and on a yearly basis

organizes a Board and Management retreat to enable the Board meet with senior management

so as to gain better understanding of the workings of the Authority and the general EPZ
programme. The Board has in place a board charter that was revised and adopted in August,
2023.

The positions of Chairman and ChrefExecutive Officer ofthe Authority are separate to ensure

a clear distinction between the Chairman's responsibility to manage the Board and the Chief
Executive Officer's responsibility to manage the Authorily's affairs. The division of
responsibilities between the Chairman and the Chief Executive Officer is clearly established

and set out in writing.

Practices of the Board

Board Responsibilities

The basic responsibility of the Board members is to exercise their best judgment and to act in
a manner that they reasonably believe to be in the best interest of the Authority and its

stakeholders. In discharging that obligation, the members should be entitled to rely on the

honesty and inte$ity of the Authority's management. staff and its external professional

advisors and auditors.

Board Meetings

The Board meets regularly, at least four times a year at quartefly intervals and holds special

meetings as and when the Board thinks appropriate. During the Financial year 202312024,5

quarterly meetings and 10 special meetings were held. Notices ofat least 14 days were issued

to the Directors, minutes of Board meetings prepared by the Corporate Secretary with details

of decisions reached and resolutions passed by the Board. The Board members play an active

role in participating at the Authority's meetings through contribution of their professional

opinions and active participation in discussions.
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The attendance record of each of the Directors during the financial year is as follows: -

Meetln attended/held durln the Flncnclsl Year

rRepreseatatives of Board Members

Board Commltteer
To effectively discharge its mandate, the Board has established commitrees with specific tcrml
of reference. This is in order to ensure the operational efficiency and that specific issues are
being handled with relevant expertise. The Board has appointed comminee members with
requisite skills and competence to discharge allocated responsibilities. In the evsnt that a
committee lacks specific skills within its membership, thc Board may with the approval of the
oversight body, co-opt skilled non- Board members to serve on the committee, provided the
chair of thc Board is not co-opted member or chair. The Board also has the mandate to romte
Board members between Committees.

The Board remains collectively responsible for the decisions and actions taken by any
committee. The committees only perform tasks delegated to it by the Board and are not to
exceed lhe authority or powers of the Board.
The committees report to the Board deliberations made during committce meetings through the
Chair of the respective committee for the ratificarion and adoption by the Board.

Nrme of Director Boerd
Meetlngr/
Speclal
Meetlngr
(ls)

Flnence end
Staff Board
Commlttee
(5)

Stmtegy,
lnvc!tmentt &
Speclal
ProJectr
Commlftee
00)

Borrd Audlt
Commlttec
(s)

Boerd HR
and Admln
Commlttee
(1s)

Richard Cheruiyot l5 N/A N/A N/A NiA
Abubakar Hassan
Abubakar
Stephen Odua* l3 NiA N/A 3 9

Dr. Lydia Ndirangu l4 l0 N/A N/A
Mr. Eric Korir
Francis Amuyunzu

5

7

2

I

N,,A l N/A
I

Mr. Job Wanjohi t4 N/A l0 4 N/A
Mr. Willy Kenei I N/A 8 2 2
Ms. Grace Nzula l5 5 0 0 15
Mr. Geoffery Omeke l5 N/A l0 5 t4
Ms. Dorothy
Chepkoech

l5 N/A N/A 5 l5

Ms. Benita Were
Ms. June Chepkemei

0
6

0
2

N/A N/A 0
2

Mr. Jamcs Ndege 8 N/A 6 2 N/A

Ms. Genrude Nguku
Ms. Mercy
Nyamweyar

l5 N/A l0 N/A l5

Mr. Richard Omelu
Mr. Hussein Adan

6
5

2

2
4
')

I
8
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BOARD COMMITTEE MEMBERSHIP FINANCIAL YEAR 202312024

FINANCE BOARD COMMITTEE
Cheirpcrson Mr. Joe Muruiki Privetc Scctor
Member Dr. Lydra Ndirangu Central Bank of Kenya

Member Mr. Francis Amuyunzu Representing Pnnctpal Secretary/The
Treasury

Member Grace Nzula Private Sector

Member Ms. Benita Were Managing Dlrector/Kenya Investments
Authorrty

Member Chlef Executtve
Officer/EPZA

Member

STRATEGY INVESTMENTS AND SPECIAL PROJECTS BOARD COMMITTEE
Chelrmen Mr. Geoffrey Omcnke Private Sector

Member Dr. Lydra Ndirangu Central Bank of Kenya

Member Wrlly Kenei Representing KNCCI

Member Mr- Job Wanlohi Kenya Associatron of Manufacturers

Member James Ndege Altematrve Member/Commtsstoner of
Customs

Member Ms. Cetmde Nguku Representlng Natronal Lands
Commissron

Member Joe Munukr Private Scctor
Member Chref Executtve

Officer/EPZA
Member

HI,JMAN R.ESOURCE AND ADMINISTRATION BOARD COMMITTEE
Cheirperson Grace Nzule Member/Privete Sector

Member Dorothy Chepkoech Private Sector

Member Mr. Abubakar Hassan

Abubakar
PS Investment Promotron/Mrnistry of
Industrrahzation Trade & Enterpnse
Development

Member Ms. Benrta Were Managrng Director/Kenya Investments
Authorit

Member Ms. Cetrude N guku Representing Natronal Lands
Commission

Member Chief Executrve
Officer/EPZA

Member

BOARD AUDIT COMMITTEE
Cheirpcrson Dorothy Chepkoech Privrtc Scctor

Member Mr Francrs Amuyunzu Altemate Membcr/ Princrpal
Secreta /The Natronal Treas

Member Mr. Job Wanlohr Kenya Association of Manufacturers

Member Mr. Geoffrey Omenke Pnvator Sector

Member Mr. Abubakar Hassan
Abubakar

PS lnvestment Promotion/Ministry of
Industnalizatron Trade & Enterpnse
Develo ment
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Mernber Mr. James Ndege Altemative Membcr/Commissioner of
Customs

Member Willy Kenei Representing KNCCI

Board Induction and Contlnuour Skllk Development

The Board provides new Board members with an effective induction programme in order to
familiarize them with their responsibilities as directors, general principles of corporate
govcrnance and Board prsctices. The induction programme aleo provides the Board members
with an orientation of the organization, strategic plans, financial status and policics. risk
management, compliance programmes and the Code of Conduct and Ethics.
The Board also ensures that members of the Board attend ar least two days of professional
development.

Boerd Remunerrtlon

Board nrembers are remunerated for their services in accordance with the prcvailing relevanr
legislative provisions and/or guidance from the relevant Govemment Authority.

Board Performance

The Board conducts an annual evaluation to appraise its performance. This evaluation will be
carried out in accordance with the Board Evaluation Tool developed by the State Corporations
Advisory Committee (SCAC).

Board and Management Succerrlon

The board will put in place a succession plan for both the Board and managemenr and review
the same regularly.

Governance Audlt

The Board should ensure that a governance audit ofthe organization is undertaken on an annual
basis. The purpose of the govemance audit is to ensure that the organization conforms to the
highest standards of good governance.
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9. MANAGEMENT DISCUSSION AND AI{ALYSIS

Operating Results

The Authority's performance saw a 4'lo/o increase, resulting in a surplus of Kshs 4.28 million
for the period ending 30 lvre 2024. This is compared to the surplus of Kshs 2.90 rnillion
reported in the FY 202212023.

The revenue generated during the year was Kshs 741.5 million, surpassing the budget of Kshs

684.46 million by 8%. Appropriation-in-Aid stood at Kshs 587.8 million for the period ending

30 June 2024, exceeding the budget ofKshs 515.00 million, and representing an achievement

of I l4o/o.

The Authority's operating expenditure was Kshs 698.6 million against a revenue income of
Kshs 741 .5 million, resulting in an operating surplus of Kshs 42.85 million for the period

ending 30 June 2024.

EPZA's Compliance with Statutory Requirements

During the FY 202312024, the Authority did not have any major !on-compliance issue that was

likely'io expose it to potential contingant liabilities. However, the Authority has had ongoing
disputes and defaults that may potentially impact negatively on the overall performance.

These include:
Prolonged contestation that EPZA is not a registered water supplies entity. This has impacted

negatively on water sales and the Authority is not able to achieve the targeted revenue.

There is a litigation case regarding the ownership of a parcel of land

Otooloitikoshi/KitengelaiT0 occupied by PCEA church Kitengela. The case is in Law Court
and the Authority has to wait for the outcome. The land was valued at 2.25 million as at 30

June 2014.

lncluded in the trade and other receivables is an outstanding debt of Kshs 9.92 rnillion relating

to ex-staff(former CEO and Accounts Assistant). The Ethics and Anti-Comrption Commission

is pursuing the case and Authority is awaiting the outcome. The debt has also been forwarded

to the Authority's extemal debt collector.

Key Projects and Investment Decisions the Authority is implementing

The Authority is currently implementing the following key projects, Development of Athi

River Textile Hub, Railway Siding and Related Infrastructue to connect Athi River Zone to

the SGR, Construction of Investor Sheds to create more rental space for investors'

Construction of an Effluent Treatment Plan! Kenanie to management solid waste and enhance

environmental sustainability, and the development of6 flagship projects as listed below.

i) Sagana EPZ Hub in Kirinyaga County
ii) Del Monte EPZ Hub in Kabati Muranga County
iii) Egerton Industrial Park EPZ Hub in Nakuru County
iv) Nasewa EPZ Hub in Busia CountY
v) Eldoret ICDC Industrial ParkEPZ Hub in Uasin Gishu County
vi) Samburu (Kwale) lndustrial Park EPZ Hub Kwale County

These projecs are wholly funded by GoK.
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MaJor Rlrks Frcing EPZA

The Authority is exposed to various financial risks, including market risks such as foreign
exchange risk, fair value intercst rate risk, cash flow intcrcst risk, and price risk, as well as

credit risks and liquidity risks, The Authority's risk management strategy aims to minimize the
potential adversc effects offinancial market unpredictability on its performance.

Credlt Rirk

lncluded in the rent and license trade receivables are doubtful debts and bad debts. These debts

have proved to be uncollectable and adequate provision for the doubtful debts should be made
as well as writing-off bad debts.

Some EPZ companies are yet to recover from the effect of Covid -19 and the harsh economic
times leading them to scale down their operations while others have closed dowu. The
challengcs faced by the EPZ fimrs may have an impact on our r€venues. The finns' capactty
to pay financial obligations to the Authority when they fall due n:ay be impaired increasrng the
Authority's credit risk.

Llquidlty Rirk

Doubtful Debt and Bad Debt categories are unlikely 1o be collecred and this poses a liquidity
risk to the financial operations of the Authority.

The Authority's Appropriation-in-Aid accounts for 84o/o of its revenues. The reduced
investment appetite from both foreign and local investors, a ributed to the Coronavirus
pandemic, has introduced downside risk to the projected cash inflows.

The Authonty has recorded delays in payment fiom its clienB with somc clients rcquesting for
reduction of prices of services, waivers and extension oftheir credit period. Lack of adequate
cash flows will increase the Authority's liquidity risk which may result to disruption of the
Authority's operations.

Capltal RJrk

The Authority is currently implementing major capital projects namely; Consrruction of Ncw
Industrial Sheds at Athi River, Construction of Common Effluent Treatmenr Plant in Kinanie
Machakos and Implementation of the 6 EPZ flagship Projects. These projects are wholly
funded by GoK. Their continuity is largely dependenr on conrinued government funding and
timely disbursement of funds by the govemmenr. Our of the approved Developrnent budget
allocation ofKshs 5.1 I billion as 30'r'June 2024 only L085 billion was released by the Narional
Treasury leaving a balance ofKshs 4.025 billion. The total amount had already bcen comnritted
and this has resultcd in pending bills, penalties and interests associared with delays in settling
financial obligations.

Currency Rirk,
Sixty percent (60%) of the Authority's A-in-A is denominated in US dollars. The foreign
exchange market experienced some volatility during the year Iargely due to unccrtainties with
the oil prices and a significant strengrhening of the US dollar in the global markets.

The Authority uses the central Bank ofKenya (cBK) daily mean rate for conversarion ofthe
forci gn currency transactions.
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Accordrng to Central Bank Indicative Exchange Rates, the mean rate fluctuated throughout the
Financial year recording a high of 163 in January 2024 and a low of 127 in June 2024 aganst
the US dollar. Any apprectatron / depreciation of the reporting cunency (KSHS) will affect the

cash flows elnanating from those Eansactions.

Meteriel Arrers in Stetutory/Finrnchl Obllgetions

Delayed drsbursement and reductton in development grant has led to the rncompletion of the

ongorng projects (Athi Rivcr Textile hub, Investor sheds, Railway srdrng and lndustnal Leather
Park at Kenanre). This exposes the Authonty to possible litigations by the contractors/ supplters

for delay to make payments for thc works done. The CETP project for instance is due for
handover but the contractor cannot release the project because ofpending payments due to lack

of funds and is demanding lnterests and penalties amounting Kshs 4 billion.

The Authority's Finencisl Probity end Scrious Governence Issues

The Export Processrng Zones Authority has designed and rmplemcnted govemancc
arrangements, a financral reporting regrme and intemal control systems to enable thc
achievemcnt of rts ob.;ectrves. These arrangements are desrgned to support the Authority's
financral reportrng requ[ements, the effechveness and efficiency of its operatlons, and

compliance wrth applicable legislatrve requremcnts.

The Authority has no financraI probity and senous governance lssues reported from the vanous
oversrght Agencies.
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IO, ENVIRONMENTAL AND SUSTAINABILITY REPORTING

In ordet to realize the impact ofEPZA existence in areas of our jurisdicrion. the EPZ Authority
has invested in projects that havc social bcnefits to the comlnunity during the financial year
2023-2024. The Authority has also been working with EPZ enterprises on how to employ
measures towards environmental and sustainability reporting.

l) Sustalnablllty rtrategy rnd prolile

The Authority's environmental, social, and governance (ESC) commitments play a central role
in our strategic decisions. The Authority is dedicated to integrating sustainability into all
aspects of our operations. Our sustainability strategy is guided by the principles of
environmental stewardship, social responsibility, and economic viabiliry. Our goals include
reducing our environmental impact, promoling social equity, and enhancing economic
sustainability,

Kcy Trends Affecting Sustainability Prronries:
l. clinrate changel we are investing in renewable energy and energy-efficient technologies to
reducc our carbon emissions.
2. Resource Scarcity: Wc are implementing measures to conserve resources and explore
altemalivc materials.
3. Regulatory Changes: We are staying informed about evolving govemment regulations
related to environmental protection and social responsibility and ensuring compliance.

lntemational Best Practices and Key Achievements:
we have adopted international best practices in sustainability reporting, such as the Global
Reporting Initiative (GRI) standards. some of our key achievemenrs include reducing
greenhouse gas emissions, improving water efficiency and recycling, solid waste managsmenr
and promoting biodiversity.

Shortcomings and Areas for Improvement:
we are working to reduce our wasre generBtion and improve our supply chain sustainability.

ll) Environmentrlperformance

rh_e Authority's sustainability efforts in the year under review focused on improving our energy
efficiency, waste management and water efficiency.

In efforts to improve our energy efficiency and to create green energy source, the Authority
invested in a Mega Solar system. The Solar System, which is an emissions-free, renewable
energy source currently powers the Aulhority's Head office, This is one of the cost saving
projects which will see the Authority's powcr costs reduce.

The Authority also operates an Effluenr Treatmenr plant (ETp), which runs from EpZ Athi
River Zone tlrrough Mlolongo to Kenanie in Machakos county. The ETp line passes rhrough
the community and the Authority endeavours to maintain the line not to conraminate the
ecosystem. To enhance a sustainable environment free of pollution, the Authority has invested
in a modem common Effluent Treatment Plant (cETp) which wilt ensure efficiency in wasre
management and discharge of recycted and clean water for usage at Krnanie zone and the
neighbouring community irr Machakos County.

The Authority is also havrng an ongoing rain water harvesting project, which will tap rain water
within Athi River Zone and divert the water to useful acrivities.
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iiD Employee wclfare

Our hinng policies are desrgred to ensure a fair and inclusive workplace We consrder gender

diversity and other rclevant factors when making hiring decisions. Additionally, we acfively
seek feedback from stakeholders to contrnually improve our hiring practices.

Skills Developmcnt and Career Management:
We are dedicated to investing rn the development of our employees. We offer various tralning
and development programs to enhance their skills and prepare them for career advancement.

Furthermore, we have a performance appraisal and reward system ln place to acknowledge and

reward employee contnbutions

Safety and Health:
The safety and health of our employees are our top prionties. We adhere to all apphcable
occupational safety and health laws and regulattons, includrng the Occupatlonal Safety and

Health Act of 2007 (OSHA). We have implemented safety measures and provtde regular safety

training to our employees.

iv) MerketplecePrecticcs

e) Responsible Competitionpractice.

EPZA is commltted to farr competition and adheres to all applicable antitrust laws and

regulations whrle avordrng antl-competltive practices, such as price fixtng or market
manipulatron and marntarntng responsrble poltttcal tnvolvement and avording corruptton

b) Responrible Supply Chein end Supplier Reletions

We are committed to marntarning strong and ethrcal rclatronshrps wlth our supphers We treat

our supphers farrly, honour our contractual obltgations and work wtth our supplters to ensure

that they adhere to our sustainability standards.

c) Responsible Merketing end Advertisemcnt

Our marketrng practices are etlical and we avoid mtsleadtng or deceptlve advertlslng. We

respect consumer rights and interests and strive to provtde accurate and transparent
rnformatron about our products and services

d) Product Stewerdship

We arc commltted to safeguarding consuner nghts and tnterests. We desrgn our products and

servlces wrth safety and qualtry rn mtnd and providc clear lnstructions and wamings to
consumers when necessary

v) Corporete Sociel Rcsponsibility / Community Engegements

The Authority partlcrpate rn vanous Corporate Socral Responsibllity (CSR) actrvitres notably
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a) Communltyengagement:

Flood Vlctlm Donationc (Q4): The Authority provided material donations to flood
victims in Dagoretti South. Kamukunji. and Westlands. This was a direct effort to
alleviate the suffering of those affected by the floods which destroyed their
livelihoods.
Support for Bllnd and Low Vklon Network (BLINK) (Ql): The Authority offered
financial and material support, to BLINK, a communiry-based organization
advocating for persons with disabilities in Machakos, Kitui, and Makueni. This aid
contributed to improving the quality of life for people with visual impairmenrs.

b) Corporate Soclal lnvcrtment (CSl)!

Eye Screcning Mediccl Crmp (Q3): The organization pannered with the Kenya
Blind Sociery to hold an eye screening camp on March 4, 2024. This initiative
provided crucial health services to the community, focusing on preventing and
addressing eye-related conditions.
Collaboratlon wlth NetFund Kenya (Q4): As part of environmental CSR activiries,
the organization partnered with NetFund Kerya, contributing to sustainable
environmental practices. This collaboration exemplifies long-term corporate social
investment aimed at environmental conservation.

c) Other Formt of Communlty Engegement:

Tree Planting Inltlatlves (Q4): The organization cngaged in tree planting activities
in Embu and Athi River zones, promoting environmental conservation and
community involvement in sustainability efforts. This initiative helps enhance
ecological health and encourages local comnrunity panicipation in environmenal
stewardship.
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I1. REPORT OF TIIE DIRECTORS

The Directors submit their report together with the audited financial statements for the year ended

June 30, 2024 which show the state of the EPZ Authoriry's affairs.

i) Principal activities
The principle activities of the EPZA are promotion and facilitation of export-oriented
investments and the development ofan enabling environment for such investments as stipulated
in the EPZ Act Cap 5 17.

ii) Results
The results ofthe Authority for the year ended June 30, 2024 arc set out on pages i to 27

iii) Directors
The members ofthe Board of Directors who served during the year are shown on pagcs vii to xi.

iv) DividendVSurplusremission
Ir accordance with Section 219 (2) of the Public Financial Management Act regulations,
regulatory entities shall remit into Consolidated Fund, ninety per centum of its surplus funds

reported in the audited financial statements after the end ofeach financial year. Provisional draft
Annual Financial Statement indicate that EPZA made a surplus of Kshs 42,851,970. The
Authority will remit 90% of Kshs. 42,851,970 to the Consolidated Fund.

v) Auditors
The Auditor General is responsible for the statutory audit of the Export Processilg Zones

Authority (EPZA) in accordance with Article 229 of the Constitution of Kenya and the Public

Audit Act 2015 for thc year ended 30 June 2024.

By Order of the Board:

--lt.-
ii Meyner Ashitrva

Corporate Secretary

xxriiill'a3c



Export Proccssing Zoncs 4uIhorit1'
Annual Rcports and Financial Slntenrentr;
For the year cndcd.lunc 30,2024

I2, S'I'ATT'MEN'T O} DIITECTORS' RESPONSIBILITIES

Section 8 I of the l'ublic Financc Mtrnagerxent A ct, 20 i 2 arrd scction I 4 of thc Statc Corporations
Acl, rcquirc tlrc Dirsctors t() preparc financial statelnents In rcspcct ol rhc EIrzA. which give a
truc and fair view of tlte statr: olatfairs rtl tl'rc EPZA at the cnd ol'the financial vear/periocl and
tlre operating rcsults ol lhc EPZ,A for that yearlperiod. The f)ireotors are also required to eusure
lh'dl lhe ITPZA kceps propcr accourrting lccords whiclr disclose with reasonable accuracy the
financial posilion ol'tbe F,I'ZA l-he I)irecrots ar'u also responsible for safeguarding the assits of
the EPZA

'lhc Directors are responsible fol the preparation and prcsentation ol'the EPZA's financial
statements, which givc a trttc and lair view of the state of affairs of the EPZA for and as a1 the
cnd of tlre financial ysar (porjod) encled <.rn .l:ne 30. 2(tZ4.1lris resp<rnsibility rnclucles: (i)
maintaining adequatc Iinancial rnauirpcnrerrt arrangemellts antl errsuring that these contipue to be
effective thr(,ughout the lcponing pclrorl: (ii) rnairrtairring proper. accountirrg r.eoords, which
disclosc with teasonablo accuracy at any tirne thc financial posirion ofthc entity; (iii) cicsigning,
irlpleDtenling and tnaintainirrg intcnral controls retevant to the preparatron ancl fair presen-tation
ofthe financial statelnentr, and errsut rlrg that they are free fronr n:aterial Drrsstaterlcnts. whether
duc to error or fiarrd: (iv1 r;ufeguiu.ding the asscts of thc E\ZA; (v) 5electing and applying
appropriate ac(j()unting policrus; and (vi1 rnaking accountrng estnnate$ thal are t'easoDable in the
cn culnstances.

Thc Dircctors occepl lcsp.ronsibility frr the EpZA's financral statenlents. whlch lrave been
prepared tlsing appftrprialc lccounting policies.supporred by rcasonablc anrl prudeur jlclgements
and estinlales, in confonuity with Inrernational Pirblic Seotor Accounring Standards fieSeSl,
and in dte nrantlcr regttiretl by the PFM Act,2012 and the Stare Corpor.atioits Act. The Directors
are of the opinion that thc EPZA's firrancial strterllents givc a lrue anrl fair view of rhs state of
EPZA's trarrsactions durirl, rlrr: financiul year endcd June 30, 2024, aldof t5e EpZA's financial
position as ilt that datc. Tltc Dircctors further confirnr the conlpleteness of tlrc accounting recorrls
rnaintsifled t,Jr the LPZA, which have been relied upon in rhe prepantion ol theipZA's
financial statcrncnts as well as thc aclcquacy ofthe systerns of irrtcmal financial conrrol.

Nothing has cotnc to the altLntion ol'thr: Directols to inclicatc that the EPZ,A will rrot remain a
going concern fol at lcast (lre nexl twelvc rnonths {iom the date of tliis staterncnr.

Approvnl of the linancial statemetrts

The EPZA's linarrcial srar.cmonts were approvecl by thc Boar.d on 3 I July 2024 and signed on rts
behall'by:

Richald Cherulyo Richard Onrelu
Chiel Executivc OfficerChairman ol the Board
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NAIROBIOFFICE OF THE AUDITOR.GENERAL
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REPORT OF THE AUDITOR.GENERAL ON EXPORT PROCESSING ZONES
AUTHORITY FOR THE YEAR ENDED 30 JUNE, 2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on the Financial Statements which considers whether the financial
statements are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations which have
a direct effect on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner, to ensure
Government achieves value for money and that such funds are applied for intended
purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the Authority has instituted checks and balances to guide
internal operations. This responds to the effectiveness of the governance structure,
the risk management environment, and the internal controls developed and
implemented by those charged with governance for orderly, efficient and effective
operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Acl,2012 and the Public Audit Act, 201 5. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Export Processing Zones
Authority set out on pages '1 to 29, which comprise of the statement of financial position
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as at 30 June, 2024, and the statement of financial performance, stiatement of changes
in net assets, the statement of cash flows and the statement of comparison of budget and
actual amounts for the year then ended and a summary of significant accounting policies
and other explanatory information in accordance with the provisions of Ariicle 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Export Processing Zones Authority as at
30 June, 2024, and of its financial performance and of cash flows forthe year then ended,
in accordance with lnternational Public Sector Accounting Standards (Accrual Basis) and
complies with the Public Finance Management Ad.,2012. and the Export Processing
ZonesAct, 1990.

Basis for Qualified Opinion

l. Lack of Ownership Documents and Valuation

The statement of financial position reflects property, plant and equipment balance of
Kshs.'13,925,302,&18 which includes land balance of Kshs.5,455,260,000 as disclosed in
Note 24(a) to the financial statements. However, as previously reported, the balance
includes two parcels of land, measuring two heclares with a book value of
Kshs.2,250,000, acquired through Gazette Notice Nos.2802 and 2803 of July, '1991.

Further, and as previously reported, the Authority acquired land measuring 0.08 Ha at a
purchase cost of Kshs.6,500,000 in2O1512016linancial year. However, the Authority had
not processed or obtained ownership documents for the parcel of land as at
30 June, 2023. ln addition, the Authority had not valued its assets for the last ten (10)
years. This was contrary to Paragraph 49 of lnternational Public Sector Accounting
Standard (IPSAS) No.17 on property, plant and equipment, which provides for revaluation
of property, plant and equipment every three to five years.

ln the circumstances, the accuracy, existence, ownership and valuation of the property,
plant and equipment balance of Kshs.13,925,302,648 could not be confirmed.

2. Valuation of Biological Assets

The statement of financial position and as disclosed in Note17 to the financial statements
reflects biological assets balance of Kshs.150,122,342 relaling to trees. However, as
previously reported, the balance has remained static for several years due to failure to
undertake revaluation despite the passage of time.

ln the circumstances, the accuracy and fair statement of the biological assets balance of
Kshs.150,122,342 could not be confirmed.

3. Long Outstanding Trade Receivableg

The statement of financial position reflects trade receivables balance of
Kshs.924,363,457 as disclosed in Note 15 to the financial statements. However, as
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previously reported, rncluded in thrs balance is Kshs.674,962,037 that have remained
outstanding for a period of more than one year with diminishing chances of recovery.
Further, Note 24(b) (3) on other financial disclosures to the financial statements discloses
salary advances of Kshs.7,709,867 and an imprest amount of Kshs.980,919 paid to the
former Chief Executive Officer (CEO). However, the payment was made without the
Board's approval. The former CEO's contract with the Authority was terminated and
ordered to pay the Authority all outstanding monies and the case was forwarded to Ethics
and Antr-Corruptron Commission (EACC). The EACC completed investigations and the
matter was refened to the Office of the Director of Public Prosecutions (ODPP) and
criminal prosecution of the related cases commenced. The Authority is currently awaiting
direction from the Anti-Corruption Court, Nairobi. Meanwhile, the Authority on the advice
of the lnspectorate of State Corporations has also engaged the services of a Debt
Collector to trace and recover the monies. The amount is included in other receivables in
Note 15 (b) to the financral statements and has been outstanding since 201 1 which casts
doubts on the recoverability of the salary advance and imprest paid to former CEO

ln the circumstances, the accuracy, recoverability and fair statement of the trade
receivables balance of Kshs 924,363,457 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Export Processing Zones Authority
Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficrent and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
and actual on comparable basis of Kshs.684,460,000 and Kshs.741 ,518,976 respectively
resulting to an over-collection of Kshs.57,058,976 of the budget. However, the Authority
spent Kshs.698,667,006 against revenue of Kshs.74'l ,5 t 8,976 resulting to an under-
expenditure of Kshs.42,851,970 of the actual revenue.

The revenue over-collection is an indrcation of under budgetrng on revenue sources,
which may have affected pnority planning of activrties and impacted negatively on delivery
of goods and servrces to the public

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, rn my professional judgment, are of most
significance rn the audit of the financial statements. There were no key audit matters to
report in the year under review.

Repo of rhe Audttor-General on Export Processng Zones Aulhorily for lhe year ended 30 June, 2021
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I have fulfilled the responsibilities described in the Auditor's Responsibilities for the Audit
section of the report, including in relation to these matters. Accordingly, the audit included
the performance of procedures designed to respond to the assessment of the risks of
material misstatement of the financial statements. The results of the audit procedures,
including the procedures performed to address the mafters above, provide the basis for
my audit opinion on the accompanying financial statements.

Other Matter

Unresolved Prior Year Audit Matters

ln the audit report of the previous year, several issues were raised under the Report on
Financial Statements, Report on Lawfulness and Effectiveness in Use of Public
Resources, and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. However, Management has indicated that the issues have remained
unresolved as Parliament has not met to deliberate on the same.

Other lnformation

The Management is responsible for the other information set out on page ii to xxxiv which
comprise of Key EPZA lnformation and Management, The Board of Directors, Key
management Team, Chairman's Statement, Report of the Chief Executive Officer,
Statement of Performance Against Predetermined Objectives. Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Directors, Statement of Directors Responsibilities. The Other
lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the Authority financial statements, my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed,
I conclude that there is a material misstatement of this Other lnformation, I am required
to report that fact. ln my opinion, except for the matter described below, I confirm that the
other information is not materially inconsistent with the financial statements.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matter discussed in the Basis for Conclusion on LaMulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion

Delayed Projects lmplementation

Review of projects implementation records revealed that ten (10) projects with a contract
sum of Kshs.4,010,549,731 were behind schedule in their implementation.

Report o/ the Auditrtr-Generul on Export Proc'essing Zoncs .4uthority./itr the yaur cnded 30 ,June, 2021
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ln the circumstances, value for money on delayed projects could not be confirmed.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
requires that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements are in compliance, in all material respects, with the authorities
which govern them. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, I confirm that, nothing else has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective,

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Authority's ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of its services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Authority or to cease operations.

Management is also responsible for the submission of the financial. statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Rel)rt o/ the Auditor-Cenerul on Ltport Processing Zctnes Authorin'/or the yeur ended 30 June, 2021
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The Board of Directors is responsible for overseeing the Authority's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 20 t 5.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: httos://www.oaskenva.qo. ke/a ud itor-senera ls-resoonsibilities-
for-aud it This description forms part of my auditor's report

FCPA cBs
AUD TOR ENERAL

Nairobi

27 December,2O24

Report ol the .4uditor-(icnerol on Erytrt Processing Zoncs Aulhoritt lbr the ycur ended 30 June, 202J
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14. STATEMENT OF FINANCIAL PERFORMANCE FOR TT{E YEAR ENDED 30

JUNE 2024

2022-2023

I(shs
Notes

Revenues

242,575,8t2

498,943,163

The notes set out on pages 7 ro 26 form an integral part of the Financrerl Statements. The financial

statements set out on pages I to 6 were signed on behalf of the Board of Directors by:

2023-2024

Kshs

Den(s Kinyua
GM. Finance, HR & Admin
ICPAK M/No.12041

Richard C u
Board Chairman

Richard Omelu .

Chief Executive Officer

Date:'
I i,i,

l"r'Da

Revenue from non-exchange
transactiolrs
Revenue from exchange trausactions

6a

6b

t 52.1 66,7 1 5

476,182,283

628,948,997Total revenue

Expenses

141,518,976

171,551,220

350,252,419

2t,121,963

8.948,559

34,398,427

17,976,560

Use of Coods and Serices

Employee costs

Remuneration of Board

Repair and Maintenance

Depreciation

Contracted Serwices

il
7

8

9

t2

10

610,249,148Operating Expenses

18,699,849

2t5,s26,19',t

388,086,: r 6

26,31_s,it5tt

13,625,90s

37,090,1t{9

18,022,340

698,667.'006

42,851,970Operating Surplus (Deficit)

r0.389,476t3

Other Items

Forcign Exchange Loss/(Gain)

Sub Total

Surplus (Deficit) for the Period

10,389,476

29,089,324

26,180,392

42,851,970

38,s66,773

2,908,9324,285,191

Remission to National Treasurv

Net Surplus for the year

llPage
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bxpott f ro r e sr, fi g lo tt ct 4 , It o t tl)t
Annurl Reporu and Flnonclal Statemcntc
For the r endcd ,llrl,e 30,2024

15. STATEMENT OT FINANCIAL POISITION AS AT 30 JANE 2024

ASSETS

Currcnt Arrctr
Carh and Carh Equivalents

Tra<te Rcccivabler and Othcr Reccivablcs

Inventories

Sub Totd
Non.currcnl rrrelr
Propeny, plant anrl equipmcnt

Bioktgical a*cts
Srb Tohl
TOTAL ASSETS

Thc financial siatements eet out on pagc$ I to 6 wcrc signcd on bchall of rhe Boant of Directorr by:

--h
Rlchard Omclu
Chlcf Exccutlve Offlccr

D r Klnyur
CM. Flnrnce, HR & Admln
ICPAK M/No.l204l

Rlchard C u
Board Chalrmrn

s:f1*q e')11
Daler

202r-2024
Krhr

2022-2U23
Krhr

l4
t5

l(,

| .007.814.82 r

924.363,451

4,796.512

459,16r.822

858.999,000

4,E40, t 01

1323,fi2,y2tt,9t6.914,790

24

l1
t3.925.302,648

t50,t22.342

t1,266,C94,036

t50,122,342

14,.07s.4u,990

t6,0t2,399.179

t3411,016318

14,740.61930t

LTABILITIES
Currcnt llrbllltler
Tradc and Othcr Payablcv

Unearnod Rental,lnsome

Cunent Provirionr

Sub Total

Non-currcnt llabtlltlel
Deporitn and Bill payablc

Diffcred lncomc

Sub Totel

TOTAL LIABILTTIES
NET ASSETS

t8

IE

l8

306,66t,144

360,178,t72

252.528,651

314,299,820

9,712,805

661,439,917 596,4E1,2i2

'19

20

898,821 .528

7,430,000,779

934,935,166
(r,215,916,665

8.32E,822J06

8,995,,262,222

7,016,tt7,,5r1

7,170,t52,4X1

7,767,313,714

6,n\285,587
Berervcr
Revaluation Regervcs

Acoumulatcd rurplur

TOTAL NDT ASSETS &LIABILITIES

2t

2t

6.128,206,3t2 6.728,206,3t2

u5,079,27s281,93t,245

1.0t6,t37,357 5,973,295,3t7

2ll'a gc

aolct (ro+
lta\*,' I
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bxport frocessr g Zones AuIhortty
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For the year ended June 30,2024

16. STATEMENT OF CHANGES IN NET ASSE'TS FOR THE YEAR ENDED 30 JUNE
2024

Reveluation
Reserves

Notcs Kshs

Accumulated Total
Surpluses

Kshs Kshs

Balance as at Julv 1.2022 (a) 6.728.206.312 215.989.9s1 6.944,t96,264

Surplus for the penod

Restatement of accumulated surplus

2) 29.089.324 29,089,324

Trensfcrs to eccumuteted surplus
(b)

21
29,089,324 29,089,324

Behnce es et 30 June 2023 (c+b) 6.72E.206,312 245.079,275 6,973 2E5,587

Belencc rs st July l. 2023 (t) 6.728,206,312 245,079,275 6,973,285,587

Surplus for the period
Transfers to accumuleted surplus
o)

2l

2'l

42,851,970 42,851,910

42,851,970 42.851.970

Balence es at 30 Junc 2024 (r+b) 6.72E,206,312 281,937,,245 7,016,137,557

3lPage
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17. STATEMENT OF CASHFLOWS FOR THE YE,AR ENDED 30 JUNE 2024

A

Noter
2023-2024

Shr
2022-2023

Shc
Cerh llowr from operatlng actlvltler
Recelpt!
Application Fecs
Govemment Recurrent Granls
License Fees
Rental Income
Sale of Water (Net of Cost)
Other Incomes

6a
6r
6a
6b
6b
6b

2,378,298
t53,'716,666
86,480,849

384,849,1t7
62,499,240
5t,594,607

2,75 1,803

84, r 40,000
65,274,9t2

380,965,983
76,344,467
19,47 t ,832

Totrl Clrh flowr from o ratln actlvltler 14r,518,976 628,94t,997

Payments

Compensation of Employees
Coods and Serviccs

7,8,9,10.1l

388,086,5 r6
3 10,580,490

350,252,4t9
225,598,302

Total Crsh outflowr from o ntln rctlvltlet 69E,657,006 315,850,721
Changes ln Worklng Crpltal AdJuramert!
Trade Receivables & othcr receivables
Inventories
Trade & other Payables
Total Worklng Capltel Adlurtmcntr

I
I
I

5
6
8

(6s.3U,4571
43,589

8l ,01 8,407
15,697,539

( 158,5e5,362)
( l,600,103)
13,040,879

( 147,I 55,586)
Net Carh Flowr from 0 ratin actlvitleg 5E,549,509 (94,057JI0)

B Cssh flowr from Invertlng activltler
Purchase ofPropeny, Plant Equipment &
Intangible Assets
Taxes Paid

24 (695.498,5 l0) (2'17 ,56t ,895)

1!2!,49r,510) (277.56 1,895)Total Cagh outflow! from Invertln rctlvltlei

C Carh flowr from flnancing actlvltles
Development Grant Recejved
Count Covemment Grant Received

22 r,085,000,000
100,000,000

102,500,000
r00,000,000

Total Carh flowr from financin activltler I,I85,000,000 202,500.000
Net (decreate)/lncreere ln carh end cerh
equivrlentr
Carh and cerh ulvalentr st rtart of the Yexr

548,050,999 (169,119,205)

62E,Et3,027459,763,822
Carh and cash e ulvalents at end of Year t4 1,007,814,821 439,763,E22
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Exporl Processing Zones Authority
Annual Reports and Financial Statements

For the year ended June 30,2024

I8. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR ENDED 30 JUNE 2024

I. STATEMENT OF COMPARISON OF BTJDGET AND ACTUAL AMOTJNTS FOR THE }'EAR ENDED 30 JTJNE 2024

Acbdrmnt Porfamoct
dforcnro

c'lt

Vrlacc
d

Itrlk&tr

A{rstnnnb 8ud BuQclOrtgiodBuQetItElts

IGhs lGhsIGhs IGhs IGhs

C=A+B D FD-C TED/CA BRertnue

(t21,702) 95o/o2,500,000 2,378,2982,500,000Application Fees

24,480,849 t3q/"62,m0,000 86,480,84962,000,000Licence Fees

s1,88r',,9n l18%326,964,395 384,849,3173269U,395Rental Incom
62,49,2N (19,011,36s)81,s r0,60581,5 10,60sWater sales

9,569,fi'| t23%42,025,000 51,594,6074L025,WOther Inconrs
(15,743,334) 9lo/o153,7t6,666169,4{0,000460 000169Cnvemnrnt grant (Recunent)

74tStE976 s7,058,976 108%6E4,460,000684,460,000Total incone

&penses

233,548,538 (1e,46e,498) -y2t4,079,M02t4,079,M0Use ofCpods and Service

1,654,444 trA389,740,960 388,086,516389,740,960Frrployee Costs

6U,142 3Yo27,000,000 26,3 r5,85827,000,000Renuneration o f Directors

twh13,625,905 1,434,0951s,060,000t5,060,000Repaus and Matntenance

1,489,81l 4%37,090,18938,580,00038,580,000Deprecntion

69E,667,006 (r 4,207,006)684160,000684,460,000Total Operating &pndture

Foreign Exchangc Grnfl-oss)
v/(698,667,006)698,667,006Total &pendture

42,851,970Surflus/ (Deficit) for the Period

2lYo1,085,000,0001110,000,0006,$0,000,000Capital Expenditure(GOK)

I
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Budget Notes

a. The Authority Managed to generate Kshs. 628.95 million against the revenue target ofKshs. 564.46 million surpassing the target by I I%

equivalent to 6{.49 million.

b. The Licenses fees revetue item increascd and surpassed the target by 39% due to the renewal of more licences by investors who had scaled

down operations in the previous year

c. The revenue generated excetded the budgeted amount as a result of incrcase in rental income in the Fy 20232024 due to uptake of the

completed industrial shades and investors who scaled down operations resumed.

d. The water sales revenue was bclow the target by 23% due to the inadequate availability of water for the investors and low volumes of water

supply from Nairobi Water Compaoy

e. The Capital budget was allocated Kshs. 5,I 10,000,000 and only kshs. 1,085,000,000 was disbursed to the Authority resulting in the huge

variance. The non-disbunement of exchequer as resulted in car4rovers of Kshs 4.025 billion from FY 2023124.

6l i' :, :: ,:
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19. NOTES TO THE FTNANCIAL STATEMENTS

l. General Information

The Export Processing Zones Authority (EPZA) is established by and derives its authority and

accountability from EPZ Act. The EPZ Authority is wholly owned by the Govemment of
Kenya and is domiciled in Kenya. The EPZA's principal activity is the promotion and

facilitation of export-oriented investrnents and the development of an enabling environment
for such investments as stipulated in the EPZ Act Cap 5 i7.

2. Ststement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis excepl for the

measurement at re-valued amounts of certain items of property, plant and equipment,
marketable securities and financial instruments at fair value, impaired assets at their estimated

recoverable amounts and actuarially determined liabitities at their present value. The
preparation of financial statements in conformity with International Public Sector Accounting
Standards (IPSAS) allows the use of estimates and assumptions. It also requires management

to exercise judgement in the process of applying the EPZA's accounting policies.

The financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting cunency of the EPZA.

The financial statements have been prepared in accordance with the PFM Act, the State

Corporations Act and lntemational Public Sector Accounting Standards (IPSAS). The

accounting policies adopted have been consistently applied to all the years presented.

3. Adoption ofNew and Revised Standards

(i) New and amended standards and intelpretations in issue but not yet effective in the year

ended 30 Jurre 2024

IPSAS 43 Applicable I't January 2025

The standard sets out the principles for the recognition, measurement,

presentation, and disclosure ofleases. The objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfully
represents those transactions. This information gives a basis for users of
financial statements to assess the effect that leases have on the financial
position, financial performance and cashflows ofan Entity.
The new standard requires entities to recognise, measure and present

information on right ofuse assets and lease liabilities.
Applicable In January 2025
The Standard requires,
Assets that meet the criteria to be classified as held for sale to be measured

at the lower of carrying amount and fair value less costs to sell and the

depreciation ofsuch assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

tel in the statement of financial ition and the results of

IPSAS 214:

Non- Current
Assets Held
for Sale and
Discontinued
Operations

Page7
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discontinued operations to be prescntcd separately in the staternent of
financial performance.

IPSAS 45.
Propeny
Plant and
Equipment

Applicable I" January 2025
The standard supersedes IPSAS 17 on Property, Plant and Equipment.
IPSAS 45 has additional guidance/ new guidance for heritage asscts,
infrastructure assets and mcasurement. Hcritage assets werc previously
excludcd from the scope of IPSAS 17 in IPSAS 45, heritage assets that
satisry the definition of PPE shall be recognised as asser if they mee the
criteria in the standard. IPSAS 45 has an additional application guidance for
infrastructure assets, implementation guidance and illustrative examples.
The standard has clarified cxisting principles e.g valuation of land over or
under the infrastructure astctg, under- maintenance of assels and
distinguishing significant parts of infrastructure assets.

IPSAS 46
Measuremcnt

Appllcable la January 2025
The objective ofthis standard was to improve measurement guidance across
IPSAS by;

i. Providing furthcr detailed guidance on thc implementalion of
commonly used measurement bases and the circumstances under
which they should be used.

ii. Clarifying transaction costs guidance to enhance consistency
across IPSAS;

iii. Amending where appropriate guidance across IPSAS related ro
measurement at recognition, subsequent measurement and
measurcment [elated disclosures.

The standard also introduces a public sector speci{ic meaEuremenr bases

_ga!!qt $e current operational value
IPSAS 47.
Revenue

Appllcable l't January 2026
This standard supcrsedes IPSAS 9- Revenue from exchange transaclions,
IPSAS I I Construction contracts and IPSAS 23 Revcnue from non-
exchange transactions. This standard brings all the guidance of accounting
for revenuc under one standard. The objective ofthe standard is to establish
the principles that an entity shall apply ro report useful information to users
of financial statements about the nature, amount, timing and uncenainty of
revenue and cash flow arising from revenue transactions.

lPsAs 48-
Transfer
Expenses

Applicable I't January 2026
The objective of the standard is to cstablish the principles that a transfer
provider shall apply to report useful information to users of financial
statements about the nature, amount, timing and uncertainty ofexpenses and
cash flow arising from tmnsfer cxpense transactions. This is a new rtandard
for public sector entities geared to provide guidance to entities that provide
transferg on accounting for such transfers.

IPSAS 49-
Retirenrent
Benefit Plans

Applicable l't January 2026
The objective is to prescribe the accounting and reporting requirements for
the public scctor retirement bcnefit plans which provide retirement to public
sector employees and other cligible participants. The standard sets the
financial statements that should bc presented by a rairemcnt benefit plan

(ii) Early adoption of standards
Thc entity did not early-adopt any new or amended standards in year ended lune 2024

SlPage
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NOTES TO THE FINANCIAL STATEMENTS

4. Summary of Significant Accounting Policies
a) Revenue recognition

i. Revenue from Non-Exchange Transactions

Fees
The Authority recognizes revenues from fees when the event occurs and the asset recogaition
criteria are met. To the extent that there is a related condition attached that would give rise to
a liabiliry to repay the amount, defened income is recogrized instead of revenue. Other non-
exchange revenues are recognized when it is probable that the future economic benefits or
sewice potential associated with the asset will flow to the entity and the fair value of the asset

can be measured reliably. The Authority's revenue from Non-Exchange Transactions
comprises oflicence and application fees.

Transfers from other Government Entities

Revenues from non-exchange transactions with other govemment entities are measured at fair
value and recognized on obtaining control of the asset (cash, goods, services and properry) if
the transfer is free from conditions and it is probable that the economic benefits or service
potential related to the asset will flow to the entity and can be measured reliably. Recurrent
grants are recognized in the statement of comprehensive income. Development/capital grants

are recogrized in the statement of frnancial position and realised in the statement of
comprehensive income over the useful Iife ofthe assets that has been acquired using such funds.

ii. Revenue from Exchange Transactions

Rendering of Services
The Authority recognizcs revenue from rendering of services by referencc to the stagc of
completion when the outcome of the transaction can be estimated reliably. The stage of
completion is measured by reference to labour hours incurred to date as a percentage of total
estimated labour hours.
Where the contract outcome cannot be measured reliably, revenue is recognized only to the

incurred are recoverable.

Sale of Goods
Revenue from the sale of goods is recognized when the significant risks and rewards of
ownership have been lransferred to the buyer, usually on delivery ofthe goods and when the

amount of revenue can be measured reliably and it is probable that the economic benefits or
service potential associated with the transaction will flow to the Authority.

Interest Income
lnterest income is accrued using the effective yield n:ethod, The effective yield discounts

estimated future cash receipts through the expected life ofthe financial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to determins
interest income each period.

9lPa-uc
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NOTES TO THE FINANCIAL STATEMENTS (Contlnued)

b) Budg€t lnformatlon

A comparison of budget and actual amounts, prepared on a comparable basis to rlre approved
budget, is then presented in the statement ofcomparison ofbudget and acrual alnounts.

ln addition to the Basis difference, adjustments to amounts in the financial statemcnts are also
made for differences in the formats and classification schemes adopted for the presentation of
the financial statements and thc approved budget.

A statement to reconcile thc actual amounts on a comparable basis included in the statement of
comparison of budget and acnral amounts and the actual as per the sratement of financial
performance has been presented under section XV of these financial statemcnts.

c) Taxer

Current income trx

d) The Authorlty is Zero rated in its tax status. Current income rax assers and liabilitics for
the current period are measured at the amount expected to be recovered from or paid to the
taxation authorities. The tax rates and tax laws used to compute the amount are those that
are enacted or substantively enacted, ar the reporting date in the area where rhe Entity
operates and generates taxable income.

e) Current income tax relating to items recognized directly in net assets is recognized in net
assets and not in the statemenl of financial performance. Managemenr periodically
evaluates positions taken in the tax rerums with respect to situations in which applicable
tax regulations are subject to interpretation and cstablishes provisions whcre appropriate.

d) Property, Plant rnd Equlpment (PPE)

All property, plant and equipment are stated at cost less accumulated deprecration and
impairment losses. Cost includes expenditure that is directly attributable to the acquisition of
the items. When significant parts of property, plant and equipment are required to be replaced
at intervals, the entity recognizes such parts as individual assets with specific useful lives and
depreciates them accordingly.

Likewise, when a major inspection is performed, its cost is recognized in the carrying amount
of the plant and equipment as a replacement if the recognition criteria are satisfied. All other
repair and maintenance costs are recognized in surplus or deficit as incurred. Where an asset is
acquired in a non-exchange transaction for nil or nominal consideration the asser is initially
mcasured at its fair value.

e) Learer

Operating leases arc leases that do not transfer substantially all the risks and benefits incidental
to ownership of the leased item to the Authority.
Leascs in which a significant portion ofthe risks and rewards of ownership arc retained by the
lessor are classified as operating leases. Payments made under operating leases (net of any
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incentives received from the lessor) are charged to profit or loss on a straight-line basis over
the period of the lease.

f) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible
assets acquired in a non-exchange transaction is their fair value at the date of the exchange.

Following initial recogrition, intangible assets are carried at cost less any accumulated
amortization and accumulated impairment losses. Intemally generated intangible assets,

excluding capitalized development costs, are not capitalized and expenditure is reflected in
surplus or deficit in the period in which the expenditure is incurred. The useful life of the

intangible assets is assessed as either finite or indefinite.

g) InYentories

Inventory is measured at cosr upon initial recognition. To the extent that inventory was received
through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory
is its fair value at the date ofacquisition.
Costs incurred in bringing each product to its present location and conditions are accounted
for, as follows:
Raw materials: purchase cost using the weighted average cost method
Finished goods and work in progress: cost of direct materials and labour and a proportion of
manufacturing overheads based on the normal operating capacity, but excluding borrowing
costs

After initial recognition, inventory is measured at the lou/er of cost and net realizable value.

However, to the extent that a class ofinventory is distributed or deployed at no charge or for a
nominal charge, that class of inventory is measured at the lower ofcost and current replacement
cost.
Net realizable value is the estimated selling price in the ordinary course ofoperations, less the

estimated costs of completion and the estimated costs necessary to make the sale, exchange, or

distribution.
Inventories are recognized as an expense when deployed for utilization or consumption in the

ordinary course of operations of the Authority.

h) Provisions

Provisions are recognized when the Authority has a present obligation (legal or constnrctive)

as a result of a past event, it is probable that an outflow of resources embodying economic

benefits or service potential will be required to settle the obligation and a reliable estimate can

be made of the amount of the obligation.
Where the Authority expects some or all of a provision to be reimbursed, for example, under

an insurance contract, the reimbursement is recognized as a separate asset only when the

reimbursenrent is virtually certain.
The expense relating to any provision is presented in the statement of financial performance

net of any reimbursement.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

I ) Contlngent Ilabllltler

Thc Authority does not recognize a contingent liability, but discloses details of any
contingencies in the notes to the financial statements, unless the possibility of an outflow of
resources enrbodying economic benefits or service potential is remote.

j ) Contingent arcetr

The Authority does not recognize a contingent asset, but discloses details of a possible asset
whose existence is contingent on the occurrcnce or non-occurrence ofone or more uncenain
future events not wholly within the control of the Authority in the notes ro the financial
statements. Contingent assels are assessed continually to e-nsure that developments are
appropriately reflected in the financial statements. If it has become virnrally certain that an
inflow of economic benefits or service potential will arise and the asset's value can be meagured
reliably, the asset and thc related revenue are recognized in the financial statements of the
pcriod in which the change occurs.

k ) Nrture and Purpore of Rererver

The Authority creates and maintains r€serves in lcrms of specific requirements. surplus made
during the year is crcdited lo the accumulated surplus reserve while deficit is debired to the
accumulated reservs at the end offinancial year.

I ) Changer ln Accountlng Pollcies and Ertimates

The Authority recognizes the effects of changes in accounting policy rerospectively. The
cffects of changcs in accounting policy are applied prospectively if retrospective application is
ir:rpractical.

m ) Employee benefitr R€tlrement Benefit Planr

The Authorily operates defined contribution retirement benefit scheme for its employees while
employees who are on contract qualify for gratuiry upon end ofthe contract. The iuthority and
all its employees also contribute to the appropriate national Social Security Fund, which are
defi ned contribution schemes.

A defined contribution plan is a pension plan under which the Aurho ty pays fixed
conlributions into a separate entity. The Authority has no legal or constructive obiigations to
pay further contributions if the fund does not hold sufficient assers ro pay all employees the
bcnefits relating to employce service in the current and prior periods.

For defined contribution plans, the Authority pays contriburions to publicly or privately
administered plans on a mandatory, contractual or voluntary basis. The Authorrty has no further
payment obligations once the contributions have been paid. The contributions are recognised
as an employee benefit expense when they are due.
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n ) Forcign Currency Trrnsrctions

Transactrons rn forergr currencres arc inrtially accounted for at the ruling rate ofexchange on

the date of the transaction. Trade creditors or debtors denominated in forergl currency are

reported at the statement of financial position reporting date by applyrng the exchange rate on
that date. Exchange drfferences arisrng from the settlcment of creditors, or from the reportlng
ofcreditors at rates drfferent from thosc at which they were inrtrally recorded dunng the period,

are recognizcd as income or expenses in the penod in which they anse.

o ) Rcletcd Partics

The Authonty regards a related party as a person or an entity wrth the abilrty to exert control
indrvidually or.;ointly, or to exercrse stgntficant influence over the Authority, or vice versa.

Members of key management are regarded as related parties and comprise the directors, the

CEO and senror managers.

p ) Cash and Cesh Equivelents

Cash and cash equrvalents compnsc cash on hand and cash at bank, short-tcrm deposits on call
and highly hquid investments with an ongmal maturity of three months or less, which are

readily convertible to known amounts ofcash and are sublect to insignrficant risk of changes

in value. Bank account balances at vanous commercral banks at the end of the financial year.

For the purposes of thesc financral statements, cash and cash equivalents also include short
term cash lmprests and advances to authorised public officers and/or tnstrtutions which were

not surrendered or accounted for at the end ofthe financtal year.

q) Comparetivc Figures

Where necessary comparatlve figurcs for the previous financtal year have been amended or
reconfigured to conform to the requlred changes tn presentatton

r ) Subsequcnt Evcnts

There have becn no events subsequent to the financtal year end wrth a sigaificant impact on

the frnancial statements for the year ended June 30,2024.

5. SIGNIFICANT JUDGMENTS AND SOURCES OF ESTIMATION UNCERTAINTY
The preparatron of the EPZA's financtal statements rn conformity with trSAS requrres

management to make judgments, estlmates and assumpttons that affect the reported amounts

of revenues, expenses, assets and liabrllties, and the disclosure of contingent Iiabrlrties, at the

end of the reportrng penod However, uncertainty about these assumptions and estimates could

result in outcomes that requlrc a material adjustment to thc carrymg amount of the asset or

tiabiliry affected in future penods.

Estimrtes rnd As!umptions
The kcy asisumptions conceming the future and other key sources of esttmation uncertalnty at

the reportrng date, that have a signrficant risk ofcausing a matenal adjustment to the carrying

amounts ofassets and habihtres wrthin the next financral year, are described below. The EPZA

based rts assumptrons and estimates on parameters available when the consolidated financial

statements were prepared. However, existtng circumstances and assumptlons about furure
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Provisions were raised and n:anagemcnt detcrmincd an e3tintatc based on the information
availablc. Provisions are mcasured at the manag€ment's bcst estimate ol thc expenditure
required to settle the obligation at the rcporting dste, and arc discounted to present valuc where
the cffccl is material.

Export Processing Zoner Authotity
Annurl Reportr .nd Flnenclel Statementr
For the year ended June 30. 2024

statertents were preparod. However, existing circuurstances and assumptions about future
d€vclopments may change due to market changes or circumstances arising beyond the control
ofthe EPZA. Such changes arc reflected in thc assumptions when they occur. IPSAS 1.140
:\OTES TO THE FINANCIAL STATEMENTS (Contlnucl)
Ureful llver end rerlduel velucr

The useful lives and rcsidual values of ssrcts lre assesscd using the following indicators ro
inform potcntial future use and value from dirposal:

! Thc condition ofthe ascet based on the assessmcnt ofcxpcrts cmployed by the Entity
) The naturc ofthe asser, its susceptibility and adaptabrliry to changcs in technology and

processeS
) The nature oftlre proceases in which the sssct is deployed
) Availability of funding ro replace the asr€r
F Changes in thc marker in relation to the assel

Provbloni
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NOTES TO THE FINANCIAL STATEMENTS (Continued\

REVENUE
2023-2024
Kshs

2022-2023
Kshs

6s) Revenue from Non-Erchange Transactions
Application Fees

Licenses fees
Recurrent Grrnt (Gok)
Unconditionel Grant
State deDartment of Investment r 53,7t6.666 84.140.000

2,3',78,298
86,480,849

2,75 I,803
65,2'14,9t2

Sub Total 242.57s,8t2 152.166.715

6b) Revenue from Exchenge Transactions
Water Sales
Rental Income
lnterest from-On-Call Deposit
Other Incomes

62,499,240
384,849,317

l l,395,789
40, r 98,81 8

76,344.467
380,965,983

6,762,751
12,709,08 r

498,943,163 476,782,2E3

Totrl 741,5r8,976 62a.94E.991

7 EMPLOYEECOSTS
2023-2024

Kshs
2022-2023

Kshs

Basic Salaries and Wages
Personnel Allowances
Medical Benefit
Social Contributions

175,334,778
130,233.084
40.392.366

159,329,1ll
I19,690,1l3
36,173,342

t26 288 35 0s9 8s3

Total 388.086.516 350.252.4t9

8 BOARD EXPENSES
t023-2024

Kshs
2022-2023

Kshs

Directors Emoluments
Chairman Honoraria

| | ,522,477
r,037,000

13,756.381

7,356,7 46
l ,2 r 8,000

t2,547 ,216Boards Committees Expenses, Conferences and Seminars
Totel 26Jr5,Es8 21.121,963

9 REPAIR AND MAINTENANCE 2023-2024
Kshs

2022-2023
Kshs

Reprirs and Maintenance
Property
Equipment
Vehicles
Other

4,724,094
2,83I,2r8
4,81 8,773
I,251,820

1,904,546
l, t 88,440
5,855,573

Sub Total
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l0 CONTRACTED SERVICES
Contracted Professional Services
Contracted Technical Services
Consultancy Fce
Contractcd Guards
Audit fee

4.800

293.975
ts,723,565
2,000,000

315,000
t5,147,905

1.953.655
Totel r8,022340 t7,916,360

II USEOFCOODSANDSERVICES 2023-2024
Krhr

2022-2021
Krhr

Coods Utilities Supplies & Serviceg
lnvestment Promotion
Communication Supplies & Services
Domestic Travel & Other Tranepon Costs
Printing Advert Info Supply & Se*ice
Rental of Produced Assetg
Training
Hospitality Supplies and Services
Insurance Costs cxcluding medical
Specialized Materials and Supplies
Fuel Oil & Lubricants
Office General Supplies
Lcgal fees

6,70t,071
30,692,32s
3,421,190

2t,379,045
3,226.958
5,639,383

I I,007.808
7,797,673
6,677,327

l8,l t0,t l6
8,116,615
5,55'7,936

63,256,t62
23,942,589

7 ,06t ;712
t9,151,736
4,055,863

t8,653,375
5.921.2E8
9,5 14.539
4,t67,542
7,l't4.8t0
6,090,453
8,355,382
7,395,016
4,910,2t5

6l ,300,7 I 0
t1,794,577Other Operati ng Expenses

Total 21s.526.t97 t77551,220
12 DEPRECIATION

2023-2024
Krhr

2022-2023
Krhr

Buildings
Computers and Printcrs
Infrastructure
Motor Vehicles & Other Moveable Equipment
Office Equipment
Office Furniture

8,359,583
4,632,439
8,857,551
9,730,358
3,005,862
2,s04,396

8,359,583
4,653,439
8,857.551
7 ,297,768
3,005,862
2,224,223

Totel 37.090.189 34,39t.421
13 FOREIGNEXCHANGf,TRANSACTIONS

2023-2024
I(rhr

2022-2023
Krhr

Gain on Foreign Exchange Trangactions t0,389,476
r0Jt9 476

14 CASHANDCASHEQUIVALENTS
2023-2024

Krhr
2022-2023

Xrhr
Current Account
Others (Cash-in-Hand)
Others (Accrued Intereet)
On-Call Deposits
Staff Mortgage

'106,559,691

176,t25
t,165,914

240,000,000
59,313,084

338,850,37 t
t2t,647

I,765,914
50,000,000
59,3 t 3,084
9,7t2,805EmDloyee Benefit Obli

16ll'agc

Cations (ratuitv)
1,007,E14.821 439,763,E22Totrl
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e) Dctellcd Anrlyris of the Cesh end Cesh Equivelents
Current Accounts
NBK-Hill Branch (01001 03 I 540800)
NBK-Kitcngela Water Deposrt (0 I 00 I 03 I 54080 I 0
NBK-Govemment Dev Grants-Kitengela (01001089587000)
NBK-Sinking Fund Account-Kitcngcla (01 00 I 024633300)
KCB Bank - Moi Avenue (1101641'19'l)
KCB Bank - Kitcngela (l 102736953)

34,681 ,899
5,412,718

501,0 r 4,620
8,25',7,787

t07,232,190
I,05 I,443

t8,367,3'
4,587,7 - _

105,863,122
8,25't,787

123,758,2'76
37,655,238
40,360,869KCB Bank - Kitenge la (l102737380) 48,909,040

Sub- Totrl 706,5 59.697 338.8s037r
b) Crsh ln hend

Petty Cash - Athi River Head Office
Pctty Cash - Mombasa Office
Pctty Cash-Kisumu Office

43,0'74
98,559
34,492

36,1t9
s l,036
14,492

Sub- total t76,125 121,647

c) On-Cell Deposits
Kenya Commercial Bank
Accrued lntercst - NBK./KCB
NBK (county ransfer)

40,000,000
1,765,914

200,000,000

50,000,000
1,765,914

Sub-Totrl 241,765.914 51,765,914

d) Staff MortSrSc
Housing Finance G (sD-20G.008 1210) 59,313,084 59,313,084

Sub- totrl 59,3 13,084 59,313,084

e) Strff Grrtuity
Employee Benefi t Oblieations (eraruiW) 9.712.E05

Sub- totel g,7l2,8os

Grend Totrl 1.007,E14,E21 459.763,E22

15 TRADE AND OTHERRECEryABLES
2021-2024

Kshs
2022-2021

Kshs

a Tredc Rccelvrbles
Trade rcceivables
Less: lmpairment Allowance./Provisions

Total Tradc Receivables 873,348'160 806,.272,137

b Othcr Rcceivebler

1,O99,0'70,702
(225,722,s42)

1,031,994,679
(225,'122,542)

Staff dcbtors Imprest
Staff debtors (medical)
Staff debtors (Advanccs)
Other Debtors

3,072,640
427,700

9,258,849
30,502,676

7,'.|53,431

2,'754,2t2
427,700

9,253,849
29,998,404
10,292,697Prepayments/Differed Expenses

Totrl Other Receivebles 51,015,297 52,726,863

Totrl 921,363,457 858,999,000
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I6 INVENTORIES
2023-2024

Krhr
7022-2023

Krhs
Inventory - Water items
Stationary
Electrical Computer & Fire Accessories

32t,632
21,524

4,451,356

368,680
18,686

4,452,735
Total lnventorle! 4,796,312 4,840,101

11 BIOLOGICAL ASSESTS 2023-2024
Krhr

2022-2021
Xrhr

Krhr
Cost at the start of the year
Additions durinc the vear

t50,t22,342 t50,122,342

Totrl Bloloclcrl rrtctt 150,t22342 130,122342

l8 TRADE AIYD OTHER PAYABLES FROM
EXCHANGE TRA}ISACTIONS

2023-2024
Krhr

2022-2023
Krhr

Trade Creditors
Accruals
Sundry creditors
Retention Money (Contractors

29,838,424
87,730,567
44,t)8.485

30,405,697
74,89t,658
40,913,30 t

I 06,3 18,001t44,954,269
rub-Total 306,661,744 252,528,657
Uneamed Income 360,778,t',tz 334,239,820
Total Tmde Peyablet and Other Payrblet 667,419,917 st6,76t,477

CURRENT PROVISIONS
l8(B) Employee Benetlt Obll!rtlonr oratulty) 9,712,805

Sub Totsl 9.712,E05
Total 667,439,911 s96,4t1,282

l9
19(a)

DEPOSITS AI\D BILLS PAYABLE
Refundeble Cuotomer Deporltr 2023-2024

Krhc
2022-2023

Krhr
Rent Deposits
Water Deposits
Sewer Deposits

t09.152,984
95,243,894
14,332,35t

146,099,083
95,01 2.034
t4,3)2,15t

Total deporltr 219,329,230 235,443A6t

le(b) BILLS PAYABLE
Pendinc Bills - CETP 679,492,298 619,492,298
Sub Total 679,492,298 679,492.298
Totrl
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20 DEFERRREDINCOME
2023-2024

Kshs
2022-20^'

Ks
At start of the Year
Development Grant Received
County Govemments' Grant Received
Institutional Development Fund

6,235,916,665
r,085,000,001

100,000,000
9,084,lLz.24

6,033,416,665
102,500,000
100,000,000

As rt end of Year 7,430,000,778 6.235,915,66s

RESERVES2t
2la Revaluation Reserves

2023-2024
Kshs

2022-2023
Kshs

Revaluation Reserves 6.728,2 06.312 6.728.206312

2lb

Accumulated Reserves at stsrt of the Year
Surplus remittance to Eeasury

Current Year Deficit
Adjustments for prior-Year items

Accumulated Reserves at end of the Year

245,079,275 215,989.951

42,851,970 29,089,324

2E7,931,245 245,019,275

Total Reserves 7,016,137,558 6,973,285,588

22 TRANSACTIONS WITH RELATED PARTIES

Nature of Related Party Relationships

Entities and other parties related to the entity include those parties who have ability to
exercise control or exercise significant influence over its operating and financial decisions.
Related parties include management, their associates and close family members.

EPZA's other related panies include:

i) The Nationat Government;
ii) The Ministry of lnvestrnent, Trade and lndustry (Parent Ministry);
iii) County Governments;
iv) Key Management;
v) Board of Directors.

22s Key Manasement Compensetion
2023-2024

Kshs
2022-2023

Kshs

(i) Management Compensation (Salaries & Short-term
Benefits)
Compensation to Key Management 98,557 ,2s9 89,391 ,561

Sub Total Maaagement compensation 98,557,259 89,39r,55r
ii) Directors' remuneration
Board Allowances
Chairman Honoraria
Boards Committees Conferences and Seminars

t1,522,47'l
1,037,000

13,756,381

7,356,746
I ,21 8,000

12,547,2t6

Sub-Total 26,315,858 21,121,963

Totel
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22b(l) Trrnrferr from Departmentr of lndurtrlellzatlon
2023-2024

Krhr
2022-2021

Krhrl) Development Grent
Quartcr I

Quarter 2

Quarter 3

Quarter 4

I02,500,000
490,000,001
595,000,000

Sub-Total 1,085,000.00t 102,500,000

ll) County Governmentr' Grtnt r00,000.000 100,000,000
Sub-Total 100,000,000 100,000,000

22b(ll) llD Recrrrent Grrnt
Quarter I

Quarter 2

Quarter 3

Quarter 4

t6,t t4,999
t0,741,333

tzt,486,667
s,37 t,667

22365.000
22,365,000
22,365.000
17,045,000

Sub -Total 1s3,716,666 84,t40.000
Totel Grrnt Recelved lJ38.7l6,567 2t6 000

23 Contlngent Llabllltles
2023-2024

Krhr
2022-2023

Krhr
Court cases asainst rhe EPZA 949,032,300 949,032,300
Total 949,032J00 949,032300
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

24(a) Export Processing Zones Authority
Schedule Of Pmperty,Platrt & EquipnE

2023:2024 FinaDcisl Ye rr
Furniturt

Coqut€r
s

Ofrice
Eouionnnt

Work- In-
PmErcss

TotslI nfras tructure Motor
Ve hicles

l,!nd Builrtings &
Fktur€s

Slts 000 sh 000 Shs 000 sh 000 shs 000Shs 000 shs 000Shs 000 sh3 o00Cost
6r560 67,200 4259.287 12s97.O22r.775,444 E3,703 30,! 135.455.260 gu,4sAt I JulY 2022

335,045
679.492

25,M3 5,96s

t2,817

304,037
679,492

(3,449,636\r,E92,2lE I .5.14,541

Additbm
Adjl.rshrEr[
TransEr

r3.61 1.559tot,746 30.1t3 67,525 t0,077 1,793.1t033r9,9t55.4ss.260 2,756,672Ar 30 Juoe 2023
Cost

67,525 80.077 r.793.rE0 13.61r5s93319.9Es 10E.746 30.1l37.756.6725.45s.260At I Julv 2023
E,647 4l ,835 519,352 695,49919,284 (0) 28026,r0tAddibrE

AdjushrEnt
TrarsGr

7 6.t72 l2l.9l2 2,t72.532 r4307.0573359269 10E.746 30J932.742.7735.455.260At 30 June 2024

310,265
36,384

46,616
4,653

It,490
3.006

t5J45
8,858

69,565
7,298

16,063
2,224

74,246
8,360

Deprccirtl,on snd irpslflEnt
A. I July 2022

DeprEcblDn charge ftrr the year

Disposab
Transtr/adjtstnrnt
Inpairrrent

5t,270 2t,496 347,09t94,103 76.f'63 It,2t782,645Ar 30 June 2023

347,09t
37,090

ta,/t7
2,504

51,270
4,632

21,496
3.006

94,103
8,858

76,863
9.730

E2,645
8,360

Deprcci.tion rtrd inPlirrrnt
At t July 2023

Deprecblbo chargc br thc yesr

lrpainrEr
Adi|.sErEr*

3E4,r8855,902 24,502102,960 86.593 20,7919l,00sAt 30 June 2024

97,41O 2,372,532 r3,92sJ0222,153 9,602 20,2703,2s6J095,455.260 2,691,768
Net book vdu€s
At 30 Jum 2024

5t,58r r.793.1t0 r3.266,t94t I,t26 16,2563.225.882 31,t832,67 4.0265,455,260At 30 Jurc 2023

I

-
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NOTES TO THE IINANCIAL STATEMENTS (Continued)

24 (b) OTHER FINANCIAL DISCLOSURES ON AUTHORITY'S ASSETS

l. Boreholer

ln 2007, the then Ministry of Water and lrrigation sunk two boreholes on EPZA land, one at a

parce I of land no: KajiadoNorth Kaputiei 13552 and the other parcel of land no:
Kajiado,4.Jorth Kaputiei/70. The boreholes were handed over ro EPZA lo run and operate
though no formal documentation was given. However, the boreholes are no longer viable and
the Authority is not drawing any economic benefits from these boreholes. In additron, their
values have not been recognizedi/measured and not included in the Authority's Financtal
Statements.

2. Land

Included in the property Plant & Equipment (PP&E) balance as at 30th June. 2024 are parcels
of land without ownership documents. Two that are valued at Kshs. 2,250,000 were acquired
in July l99l where the third was acquired in the FY 201512016. The parcels of land were
acquired legally through Cazette Notice Nos.2802 and 2803 ofJuly. I991. ln the process of
obtaining ownership, third parties claimed ownership and obtained title deeds for the parcels.
The matter is in coun and the Authority has subrnitted all supporting documents in relation to
its clairn over the land.

3. A saliry advrncet of Kshr. 7,709,867 and an imprert Emount of Kshr. 980,919 war
paid to the former Chlef Executlve Offlcer of the corporution wlthout Board
approval

The former cEo's contract with the Authority was temrinated and ordered to pay the Authority
all outstanding monies and the case was forwarded to Ethics and Anti-comrption commrssron
(EACC). The EACC complered investigation and the matter was referred to the Office of the
Dircctor of Public Prosecutron (oDPP) and criminal prosecution of rhe related cases
commenced. The Authority is cunently awaiting direction from the Anti-comrption court,
Nairobi. Meanwhilc, the Authority on the advice of the Inspectorate of State Corporations has
also engaged the services ofa Debt Collector to trace and recover the monies.

4. Forelgn Erchange Galn
Sixty percent (60%) of thc budger A-in-A is denominated in US dollars. The forcign exchange
market has recently experienced some volatility largely due to the witnessed shonage and
significant strengthening of thc US dollar in the global markets.

According to central Bank Indicative Exchange Rates, the Kenyan shilling has slumped to its
lowest levels in the past rwo years as the shilling was selling at lzg.52zg against the us dollar
on 30th June. 2024. Any appreciation u depreciarion of the reporting curency (KSHS) will
affect the cash flows emanating fiom those transactrons because the Authority uses the Central
Bank of Kenya (CBK) daily mean rale for conversation of the foreign currency rransactions.
This has been adjusted to reflect the fair value ofthese debts.
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26, TRANSFERS FROM MINISTRIES, DEPARTMENTS AND AGENCIES

21, FINANCIAL RISK MANAGEMENT
Thc EPZA's acttvrtres expose rt to a vanety of financial risks including credtt and hqurdrty
nsks and effects of changes rn foreign currency. The Authonty's overall risk management
programme focuses on unpredictability of changes in the busrness envronment and seeks to

mrnrmise the potential adverse effect of such risks on its performance by seftrng acceptable
levels ofrisk. The Authority does not hedge any risks and has in place policies to ensure that
credit is only extended to customers with an established credtt htstory.
The Authority's financral risk management objectrves and policies are detailed below:

(i) Credit risk
The entity has exposure to credit risk, whrch ts the rtsk that a countcrparty wrll be unable to
pay amounts in full when due. Credit risk anses from cash and cash equtvalents, and depostts

wrth banks, as well as trade and other recervables and avarlable-for-sale financial lnvestrnents.

Management assesses the credit qualrty of each customer, taking into account its financral
positron, past expenencc and other factors, Individual risk hmits are set based on tntemal or
extemal assessment rn accordancc with hmits set by the duectors. The amounts Presented ln

the statement of frnancral posrhon are nct of allowances for doubtful receivables, estrmated by
the company's managemcnt based on prior expenence and their assessment of the current
economic environment.

(ii) Liquidity rlsk mrnrgcment
Ultlmate responsibilrry for hquidity risk management rests with the Authonty's directors, who

have burlt an appropnate liqurdity risk management framework for the management of the

Authority's short, medium and long-term fundrng and liqurdrty management requirements. The

Authority manages hquidity rrsk th.rough contlnuous monitoring of forecasts and actual cash

flows.

25 Contingcnt Lirbilitlcs
2023-2024 2022-2023

Kshs Kshs
921,621,4s6 921,62t.456Court cascs against the EPZA

Totel 921,621,456 921,621,456

Nrme of the
Entlty
Sending the
Grent

Amount
Rccognizcd to
Strtement of

Comprchcrsivc
Incomc

Amount
Defcrred

Undcr
Defcrred
Ircome

Amount
Rccognizcd
in Cepitrl

Fund.

Totrl Grrnt
Income During

thc Ycer
30-Jun-24

Kshs Kshs Kshs Kshs Kshs
Ministry of
Industry,
Trade and
Coopcratives

153,716,666.34 1,085,000,001
l ,238 ,7 16,667 .34

1,238,'t 16,667 .34

County of
Uasin Gishu

100,000,000 100,000,000 100,000,000

Totrl 153.716,666.34 1,1t5.000,001 1338,716,667.34 r338,716,667.34
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Annusl Reportr and Flnanclal Stetemcnt!
For the vear ended June 30,2024

NOTES TO THE FINANCIAL STATEMENTS (Contlnucd)
(lli) Market rirk

The board has put in place an internal audit function to assist it in assessing the risk faced by
the entity on an ongoing basis, evaluate and test the design and effectiveness of its internal
accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interesr rate, equity prices
and foreign exchange rates which will affect the entity's income or the value of its holding of
financial instnrments. The objective of market risk management is ro manage and control
market risk exposures within acceptable parameters, while optimising the rerurn. Overall
responsibility for managing market risk rests with the Audit and Risk Management Committce.

The Authority's Finance Depanment is responsible for the development of detailed risk
management policies (subjecl ro review and approval by Audit and Risk Management
Committee) and for the day to day implementation of thosc policies.

There has been no change to the Authority's exposure to markel risks or the manner in which
it manages and measures the risk.

a) forelgn currency rilk

The Authority has transactional currency exposures. Such exposure arises through rcndering
of services that are done in currencies other than the local currency. Invoices denominated in
foreign currencies are paid after 30 days from the date ofthe invoice and conversion at the time
ofreceipt is done using the prwailing exchange rate.

The Authority manages foreign exchange risk from future commercial transactions and
recognised assets and tiabilities by projecting for expected sales proceeds and matching the
same with expected payments.

b) Interelt rate rkk

Interest rate risk is the risk that the entity's financial condition may be adversely affected as a
result of changes in inlerest rate levels. The Authority's interesl rate risk arises from bank
deposits. This exposes the Authority to cash flow interest rate risk. The interest rate risk
exposure arises mainly from interest rate movements on thc company,s deposits.

To manage the interest rate risk, management has endeavoured to bank with institutions that
offer favourable interest rates.

Senrltlvlty anelyris

The Authority analyses its interest rate exposure on a dynamic basis by conducting a sensitivity
analysis. This involves determining the impact on profit or loss of defined rate shifts. The
sensitivity analysis for interest rate risk assumes that all other variables, in panicular foreign
exchange rates, remain constant. The analysis has been performed on the same basis as the
prior year.
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28. CONTINGENT ASSETS AND CONTINGENT LTABILITIES

29. CAPITAL COMMITMENTS

30. SURPLUS REMISSION

Ir accordance with Section 219 (2) of the Public Financial Management Act regulations,

regulatory entities shalt remit into Consolidated Fund, ninety Per centum of its surplus fi:nds

reported in the audited financial
statements after the end ofeach financial year. Provisional draft Annual Financial Statement

indicate that EPZA made a surplus of Kshs 42,85 I ,9?0. The Authority will remit 90% of Kshs.

42,851,970 to the Consolidated Fund.

The Surplus Remission has been computed as follows:

Surplus Remission Payable

Description 2023-2024 2022-2023

Kshs Kshs

Court cases against the EPZA Total
921,621,456 92t,62t,4s6

921,621,456 92t,62t,456

Description 2023-2024 2022-2023

Kshs Kshs

Authorized and committed
s,I 18,000,000 5,880,000,000

Total 5,118,000,000 5,880,000,000

2023-2024 2022-2023
Klhs Kshs.

lus for the od 42,851,970 29,089,324

907o Computation (Included in Statement of Financial
Performance)

38,566,773 26,t80,392

2023-2024 2022-2023
Kshs. Kshs.

Payable at the beginning ofthe year

Paid during the year

Payable at end of the year 38,566,7"t1 26,180,392
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Expon Proccttlng Zoncs Authorlty
Annurl Reportr rnd Flnenchl St.tementt
For the year ended June 30,2024

3I. EVENTS AFTER TIIE REPORTINC PERIOD

There were no material adjusting and non- adjusting events after the relorting period.

T2. ULTIMATE AND HOLDING ENTITY

The Expon Procesring Zones Authority is a State Corporation under the Minictry of
InvertmenB, Tradc and Industry, State dcpanrnent for Investmclt promotion. It! ultimate
parent is the Governmcnt of Kenya.

33. CURRENCY

The financial statements are prerantcd in Kenya Shillings (Kshs) roundcd to the nearcst Kshs.
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20. APPENDICES

APPENDIX I: IMPLEMENTATION STATUS OF AUDITOR-GENERAL
RECOMMENDATIONS

The following is the summary of issues raised by the extemal auditor, and management

comments that were provided to the auditor.

On goingNot
Resolved

(i) The Authority is in the
process of obtaining
ownership documents for
LR. No. Olooloitikoshi/
Kitengela/6 I measuring
approx. I hecare. The land
was surveyed and beacons
placed on the ground with
the concurrence of the
owner. The Authority is
currently following up with
the owner to formally
transfer the land to EPZA.
(ii) On the issue of
ownership of LR. No.
Olooloitikoshi/Kitengela/70
the matter is in court and
the Authority is awaiting
a Court's decision. As
of now, the Authority has

to wait for the outcome of
the court case.

(i)Land as

previously reported
included in
property, plant and
equipment balance
of Kshs.
I1,945,670.389 as

at 30 June 2020 are
two parcels of land
Ref .LR. No.
Olooloitikoshi/
Kitengela/61 and
70, measuring 2
hectares and
valued at Kshs
2,250,000.
Although the
parcels of land
were acquired and
gaz etted tkough
Gazette notice
Nos.2802and 2803
of5 July 1991, the
Authority had
processed and
obtained
ownership
documents as at
30 June 2020
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(ii)Lond L,R
311/29t1
mcaruring 0.0EHa
at purchare cort of
Ksh 6,500,000 in
20$DAt6.The
Authority had not
proccrrcd and
obtgined
ownoship
documcntr ar at 30
)une 2020

(iii)Thc Aurlrority
had nol valucd itr
agrcts for the last
(8) years.

(iv)Boreholer in
2007. thc rhcn
Minirtry of Watcr
and lrigarion
d€vclopcd two (2)
borcholer on
EPZA land, onc at

Through a
coun ordpr on
8ftl2Al7,thc
Authority
obtained
original title
decd and
original dccd.
Tlre Owncr
pared on and a

tuccctt,oD cSrc
ir ongoing in
coun.
Authority ir
following thc
transfar through
coufl prooc8s.

1'hrough
National Lrnd
commiuion ths
Authority has
ccmplaed
valuation of itr
at3tB

i) 1'he

Authority ir
cunmtly
liaising with
the Minirtry of
Environmcnt.
WstcIs'ld

CEO and
Corporatc
Sccrclary

CEO and
GM.
Commercial
& Tcchnical
Serviccr

CEO and
GM-
Commcrcial
&Technical
Scrvicer.

Not
Rcrolvcd

Partly
Rcrolved

Ongoing

Ongoing

Nor
Rcrolvcd

sgotn

2tlPuge
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6-d -L^
Richard Omelu
Chief Executive Offrcer

uo\,,\*ltDate..

of land next to
PCEA Church
Kitengela
Township and the
other next to the
EPZA police
post. The
management has

indicated that
ownership of
boreholes was
handed over to the
Authority without
formal
documentation and
that the boreholes
have been tested
and confimed to
be economically
viable. However,
no evidence lras

been provided lor
audit review to
confirm that the
two boreholes
have been valued
and recognized as

the assets of the
Authority. In the
circumstances it
has not been
possible to
confinn that the
Property, Plant and
Equiprrent balance
of Kshs.
9,476,115,000 as

at 30 June 2016 is

Natural
Resources who
dug and
equipped the
borehole at the
elevated water
tank to have the
bore- hole's
asset fomally
transferred to
EPZA.
Attached please
find the
relevant
correspondence
ii) The

Borehole next
to EPZA police
post is situated
on EPZA land
and ownership
is furthcr
supported by
implied and
adverse
possession over
the years.

fairl stated.
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APPENDIX II: PROJECTS IMPLEMENTED BY THE AUTTIORITY

Projects implemented by the State Authority Funded by development partners and/ or the

Govcrnmmt.

Dcvclopme

nt of Athi

River

Textile Hub

t177tA0200 N/A No Yes

Railway

Siding and

Rclatcd

Infrastructur

e

1t77t00202 N/A No Yes

Constructio

nof
Investor

Sheds

1177100203 N/A No Yes

Constructio

n of an

Effluent

Treatmcnt

Plant-

Kenanie

11771a0204 N/A No Yes

Flagship

Export

Processing

Zone Hubs

(6No. hubs)

I t77100600 N/A No Yes
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Status of Projects completion

GOK90%Development
of Athi River
Textile Hub

3,577,959,448 3,344,007,137

GOK96,818,400 43,568,280 3%., Railway
Siding and
Related
Infrastructure

GOK3 Construction
of lnvestor
Sheds

1,872,695,60 143,740,t45 25o/o

GOK613,512,235 85%4 Construction
of an
Eftluent
Treatment
Plant-
Kenanie

1,132,662,|7

GOKt53,670,734 30o/o5 Flagship
Export
Processing

5,000,000,000
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APPENDIX III: TRANSFERS FROM OTHER GOVERNMENT ENTITIES

Minis
try of
Invest

ments

Tradc

&
Indust

ry Recurrent

153,71

6,667.0

0

I 53,7 t

6,667.

00

t53,71

6,667.0

0

Minis
try of
Invest
ments

Trade

&
Indust

ry Development

I,085,0

00,001.

00

I,0E5,0

00,001.

00

1,085,0

00,001 .

00

Total 1,23E.'1

16,66E.

00

153,71

6,667,
00

1,085,0

00,001.

00

1,23E,7

16,66E.

00
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APPENDIX TV: INTER-ENTITY CONFIRMATION LETTER

Name of Transferring entity.,. Ministry of Invetments, Tmde & Itrdustry

Name of Beneficlary entity,,....Export Processing Zones Authority...,,,.

Reference
Number

Date
Disbursed

Recunent (A) Development (B) Total
(c)=(A+B) Remarks

RCr'l3932 29t08t2023 10,743,334.00 10,743,334.00

RC174071 28/09t2023 s,371,666.00 s,371,666.00

RC174365 t31t2t2023 5,37r,667.00 5,371,667.00
RC174385 28/r2t2023 5,37r,666.00 5,371,666.00

RC174858 105,371 ,666.00 105,371,666.0008t01/2024
RCI74448 19/Ov2024 s,37t,667.00 5,371,667.00
RC174607 5,371 ,667.00 5,371,667.0014tO2t2024

RC174768 12/03t2024 5,3'.1t,66'1.00 5,3'71,667.00

RCl7492l 05/06/2024 5,37t,66'7.00 5,371,667.00
RCl74'19'l 15103t2024 490,000,001.00 490,000,001.00

RC174991 300,000,000.00 300,000,000.00t5tMt2024
B.ct74992 tstM/2024 295,000,000.00 295,000,000.00

t53"716.667.00 1.085,000.00r.00 r,238,716,668.00

GShcg
Lo\\\ars\+

a)*c\a-s Vs'oz,L^
Iqqprrtl
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APPENDIX V: REPORTING OF CLIMATE RELEVAIIIT EXPENDITURES

IIIII
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APPEI{DIX VI: REPORTING ON DISASTER MANAGEMENT EXPENDITURE

Comm
ents

Progra
rne

Sub-
progra
IruNE

Disa
ster
Type

Category of disaster related
Activity that require
expenditure reporting
(response/recovery/miti gatio
n/preparedness)

Expend
iture
item

Amo
unt
(Ksh
s.)

Supply
of
Mattres
ses

175,
000

csR Floo
ds

To support victims displaced
by flood
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