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1. Acronyms & Glossary of Terms

CSR Corporate Soci al Responsibi I i ty

OSHA Occupational Health & Safety Act

PFMA Public Financial Management Act

MED SUP Medical Superintendent

Fiduciary Management Key management personnel who have financial responsibility in the

entlty
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Migwani llospitol (Kini County Govanncnt)
Annual Report and Financiol Statcmentsfor The Year Ended 3(lh June 2024

2. Key Entity Information and Management

(a) Background information

Migwani Hospital is a level (4) hospital established under gazette notice numbet'

VoI.CXXII-No.24 and is domiciled in Kitui County under the Health Department. The

hospital is govemed by a Board of Management.

(b) Principal Activities

The principal activity of the hospital is to provide l"realth services to the people of Kitui and

Government of Kenya as a whole

(c)

(d) Fiduciary Management

The key management personnel who held office during the fir.rancial year ended 30r June

2024 and who had direct fiduciary responsibility were:

(e) FiduciaryOversightArrangements

Kitui county assembly Public tnvestment and Accounts Committee.
Kitui County Assembly County Budget and Appropriation Committee
Kitui County Assembly Finance and Economic Planning Committee
Kitui County Budget and Econornic Forum.
Parliamentary committees
Other oversight committees

Peter KilonzoI CECM Finance

Ruth Koki2

CPA. John MakauChief Officer Finance3

Dr Benson Musyoka4 Chief Officer Medical Servrces

Dr . Benjamin MwanzaMedical Superintendent

llt

Key Management

The management is under the following key organs:
- County department of health
- Board of Management
- Accounting Officer/ Medical Superintendent
- Management

No. Designation Name

CECM Health and sanitation.

5.



Migwani llospitol (Kidti County Government)
Annual Report and Financial Statements for The Ycar Ended 3Uh lune 2024

Key Entity Information and Management (continued)

(f) Migwani Level IV Headquarters

P.O. Box 3-90402
Migwani
MWINGI, KENYA

(g) Migwani Level IV Contacts

Telephone: (+254) 7 3 6l | 4288
E-mail : migwanihospital}lZ}@gmail.com
Website: www.kitui.go.ke

(h) Migwani Level IV Bankers

Kenya commercial Bank(KCB)

(i) Independent Auditors

Auditor General
Office of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30OM
GPO 00100
Nairobi, Kenya

CI) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box40l12
City Square 00200
Nairobi, Kenya

(k) County Attorney

P.O. Box.33-90200
Kitui, Kenya
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Chailperson

Board Secretary

YOB :1990

Experience :7 years

Qualifications - MBCHB

Sub-County Administrator

Member representing business community

Member Representing professional Groups

Member Representing Activc Women Groups

Member Representiog Faith Based Organizations

Member Representing Youth

Membel Representing people living with Disability

I Richard Musyoka

Dr. Benjamin Mwanza

2

3 Joyce Mwendwa

4

Meshack Sila

Ann Kikuyu Mwanza

7 Fr Mathenge

tJ Stcphen Mwinzi Musyoka

9

3. The Board of Management

DetailsDirectors
Ref

\

Johnson Mutemi.
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6.

Irene Muthui
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4. Key Management Team

Medical Superintendent

YOB :1990

Experience :7 years

Qualifications - MBCIIB

Head of Administration

YOB :1980

Experience :15 years

Qualifications - Bachelor of Business

Administration.

Hcad of Financc

YOB :1987

Experience : l2 years

Qualifications - Bachelor of Commerce

(Finance)

-Certifi ed Publ ic Accountant(CPAK)

Head of Nursing

YOB:1977

Experience :23 years

Qualifications - Higher Diploma in

Comprehensive Reproductive Health.

Dr. Benjamin Mwanza

z

CPA.Charles Kariuki

I

4 Susan Njiiri
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5 Oscar Malombe

He YOB :1995

Experience :7 years

Qualifications - l. Master of science in

procurement and logistics management

2. Bachelor ofpurchasing and supplies

management.

6

I

Nicodemous Makau

Head of Laboratory.

YOB:1986

Experience :9 years

Qualifications - diploma in medical laboratory

sclences

7

Head Maintenance Department.

YOB:1985

Experience:12 years

Qualifications - Certificate in medical

Engineering

8

I
Mercy Nduku

Head of Pharmacy.

YOB:1993

Experience :6 years

Qualifications - Bachelor of Pharmacy

Certificate in leadership & management in

Health

Certificate in Monitoring and Evaluation.
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9 Thomas Gichoni

l0

ll

Faith Maluli

Irene Muthui

I

YOB:1993

Experience :6 years

Qualifications - Bachelor degree in Human

nutrition and Diebetics.

Head ofRecords

YOB:1986

Experience :9 years

Qualifications - diploma in medical laboratory

sclcnces
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Head of Clinical Department

YOB:1978

Experience:21 years

Qualifications - diploma in Clinical med &
Surgery.



Migwani Hospital (Kitui Coanty Government)
Awrual Report and Financial Statementsfor The Yeor Ended 3Uh June 2024

I am pleased to present the annual report for the financi alyear 2023-2024 on behalf of Migwani Flospital,

As the Chairman of the Board of Management, it is rny honor to provide you with a summary of oru key

activities, successes, challenges, and the outlook for the future.

Tluotrglront 2023 to 2024Migwuti Hospital has rernained comruitted to its mission of ploviding high-

quality healthcare services to our community. We have achieved several notable rnilestones:

l.Patient Care Excellence: We have continued to focus on delivering exceptional patient care. Our

dedicated rnedical and administrative teams have worked tirelessly tc) ensure the well-being and comfort

of our patients.

Challenges:

Desptte our achievernents, we have encotuttered certain challenges:

2. Resource Managernent: Like many healthcare institutions, we faced resource constraints, including

shortages ofmedical supplies and increased dernand for healthcare services.

The Way Forward - Futtre Outlook:

Looking ahead, we are optimistic about the future of the Hospital.

3.Adaptation ard Resilience: We will continue to adapt to evolving healthcare landscapes and unforeseen

challenges.

4.Expanded Services: The Hospital plans to open and operationalize our theatre and expand our medical

specialties, and reach out to underserved areas to fulfil our cornrnitrnent to comprehensive healthcare

accessibility.

5.Patient-Centric Approach: Our focus will remain on putting patients at the centre of our efforts. We

will enhance patient experience, irnprove communication, and provide personalized care tailored to

individual needs.

In conclttsion, I extend rny sincere gratitude to our dedicated staff, loyal patients, stakeholders, and the

cornmunity fbr their unwavering support. The Hospital will contimre to be a beacon of healthcare

excellence, dedicated to improving lives through cornpassionate, quality care.

Name

Chairman to the Board

lx

5. Chairman's Statement
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l0lEC 202t

Name Dr Benjamin Mwanzb. -..,

Secretrry to the Board

x

6. Report of The Medical Superintendent
Dear Members of the Governing Body,

I am pleased to presstt thc Report of the Chicf Executive Officer for 2023-2024 annual report. This
rcport provides a more detailed overview ofthe hospital's performance and key activities over the past
year', including an overview of our financial performance.

Kcy Activities and Achievements: Building upon the Chairman's statement, I would like to d.elve decper
inio some of our key activities and accompli.shrnenls;

1. Cllnlcel Excellence: Our hospital's clinical teams have continued to deliver exceptional care
across a wide range of specialties. We have achieved significant milestones in patient outcomes,
including reduced wait times, improved surgical success rates, and enhanced diagnosti c accuracy.

2' Opcrrtlonrl Effictency: Through rigorous process improvements and streamlined opcrations, we
have optimized resource utilization, reduced costs, and improved patient flow. This has allowed
us to provide high-quality care while maintaining financial sustainability.

Financial Performance: Despite the challenges offinancial constraiuts, I am pleased to report that our
hospital has maintained financial stability. White the healttcar-e industry has faced cconomic
uncertainties, prudent financial management, cost control measures, and County govemment support
programs have helped us weather the stonn. our financia[ reseryes remain strong.

Looking Ahead: As we move forward, oul focus will remain on delivering patient- centred care, and
maintaining fiuancial resilience. We are actively exploring opportunities for firther coltaboration with
local bealthcare providers and pursuing research initiatives that align witlr our mission.

Irr closiug, I want to express my gratitude to our dedicate<l staff, whose unwavering comrnitment to oul'
patients and comnrunity has been instrument.rl in our success. Together, we will continue to elevate ou-
hospital's standards of excellcnce and ensure a hcalthier future foi all

==:==i I r\.' i 
1i 

i ( ?:;, :

l-),;,#--; x

@{
*/

I
,



Migwani Hospital (Kitui Coaaty Govcrnncnt)
Annual Report and Financiol Stotements for The Year Ended 3Uh June 2024

7. Statement of Performance Against Predetermined Objectives

Section 164 Subsection2 (f)of thePublicFinanceManagementAcl.,2012 requirestheaccounting

officer to include in the financial statement, a statement of the County Government entity's
performance aga i nst pred etermi n ed objectives.

MIGWANI Level [V Hospital has 2 strategic pillars and objectives within the current Strategic Plan

for the FY 2023- 2024 These strategic pillars:

Pillar l: Provide Reliable and accessible Medical services to all citizen.

Pillar 2: To provide seryices to all patients Satisfactory.

MIGWANI level [V Hospital develops its annual work plans based on the above pillars. Assessment

of the Board's perfonnance against its annual work plan is done on a quarterly basis. The Hospital

achieved its perfonnance targets set for the FY 202312024 period for its 2 strategic pillars, as

indicated in the diagram below:

Reduce the

waiting timc for

medical

consultation by

r5%.

Regular

monitoring and

evaluation of

consultation

time-

Waiting time for

medical

consultation was

reduced by 20Yo,

surpassing the

goal.

Provide Reliable and

accessible Medical

services to all citizen

To improve

access to

healthcare

services for the

community.

To enhance the

quality of

healthcare

services and

patient

satisfaction

Achieve a

patient

satisfaction

score of 900/o

Regular

monitoring and

evaluation of

medical

processes

Patient satisfaction

score reached 92%o,

exceeding the

target

To provide services

to all patients

Satisfactory.

xl

Strategic
Pillar/Theme/Issues

Objective Ke)'
Perform ance
Indicators

Activi ti es Achievem en ts
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8. Corporate Governance Statement

Migwani level 4 Hospital Health Facility Management Committeewas established in accordance with the
Kitui County health facilities management committee act,20l4 and was gazetted on l4th February 2O22
under gazette notice number 3147
In the FY 202312024 the Board did not hold any meetings

Membership
The total mernbership of the committee is Nine (9) members who are nominated by the County Executive
Committee Member for Health and Sanitation and forwarded to the Governor, Kitui County for approval.
The committee consists ofi -

l. The chairperson who is nominated by the Counly Executive Committee Member for Health and
Sanitation and approved by the Govemor Kitui County

2. The secretary to the committee and ex-officio
3. The Sub-County Adrninistrator-
4. The Business cornrnunity representative
5. Representative of professional goups.
6. Representative of women's groups-
7. Representative of Faith based organisations
8. Representative of Youth through the National Youth council.
9. Representativeofpeoplelivingwithdisabilitywithbiastogenderrulebasedonothermembersof

the committee
Succession
The succession to the facility health management committee is as follows: -
A member of the committee, apatt from the ex-officio, shall hold office for a period of three years and shall
be eligible fbr re- appointment for one further term bascd on the performancc.

Funds of the Committee
The Hospital Management Committee shall manage all the hospital funds wtrich consist ot

r Monies appropriated by the County Assembly;
. Grants or donations
o Monies received as user charges
r lncome generated from the proceeds ofthe services
. Any other monies

Meetings of the Committee
(a) The committee shall meet at least four times a year and shall rnaintain recol'ds for its

deliberations and shall further allow room for emergency meetings in case of outbreaks or
disasters.

(b) The quorum for the rneeting of the committee shall be five of all the members including the
secretary.

(c) The secretary shall maintain records for all committee deliberations.
(d) The Committee shall, not later than twenty-eight (28) days after a meeting, subrnit copies of the

minutes and reports of that meeting to the County Executive Corntnittee Member and the
committee members.

(e) A meeting of a committee shall be held at the hospital in respect of which the comrnittee is
established.

xll
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(0 The County Executive Committee Member may attend any meeting of a committee, provided

the area members of the county assemblyin the sub-county where the hospital is situatedshall

be at liberty to attend any meetings of the committee in furtherance of their oversight role-

Functions of the Hospital Management Committee
The committee shall -

(a) Supervise and control the administration of the funds allocated to Migwani level 4 hospital

iUi 1'nl hospital management committee shall through minutes' request for the authority to open and

operate a bank account from the County Executive Committee Member

(c) Piepare specific hospital work plaus based on the estimated expenditure and drugs stocking levels

based on usage.
(d) Cause to be kept basic books ofaccounts
("i Cuur" to be kept records of accounts of income, expenditure, assets and liabilities of the hospital-

(f) Prepare and submit to the Chief officer in the department of health and sanitation certified periodical

flrnancial and performance reports as prescribed
(g) Cause to be kept a permanent record of all its deliberations

th) Ensure planning that is consistent with the National and County Goverrunent policies, laws and

regulations.
(i) Review and approve all hospital plans including but not limited to development plans, service

delivery plans and activities plans

O Provide oversight to the hospital
(k) Approve and authorise hospital budgets and expenditure.

Core responsibilities of the Migwani level 4 hospital Management Committee
The responsibilities of the committee are outlined as follows: -

(a) Overseeing hospital performance improvement
(b) Participating in planning for the hospital
(c) Mobilising resources for hospital improvement
(d) Overseeing the financial operations ofthe hospital
(e) Ensuring development of human resources
(f) Ensuring compliance with environmental regulations and standards

(g) Enhancing relationships and partnerships
(h) Mitigating potential conflict of interest
(i) Risk management

fi) Regulatoty cornpliance

x 1

Vacation of office and remuneration of the committee members.
A member of the Committee shall caase to hold office: -

(a) if a member is absent from three consecutive meetings of the committee without permission from
the chairperson

(b) in the case of a rnember of a public benefits organization, the tnember ceases to hold the office by
virtue of which his or her nomination was tnade

(c) amemberisconvictedofacriminaloffenseandsentencedtoatennofimprisorunentofsixrnontlrs
or more or a fine exceeding one hundred thousand Kenya shillings

(d) a member ccases to reside or practice in the area of hospital jurisdiction
(e) a member voluntarily resigns in writing from the committee formally
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(f) a member is found to be unfit to hold the position on medical grounds
(g) a member dies
(h) a member is involved in an act resulting to conflict of interestwith the position held by the member
(i) a member is guilty of gross misbehaviour or misconduct
fi) a member is found to. be incompetent to hold the position
(k) a member is convicted of an offence involving dishonesty or fraud
(l) a member is adjudged bankrupt or enters into a composition scheme of arrangement with his or her

creditors or
(m)a genuine petition from the public is lodged against the member.

Remuneration: -
The members' remuneration slrall be determined by the Salaries and Remuneration Comrnission.
Relationship between the Hospital Management tearn and Hospital Management Committee
( I ) The Hospital Management committee shall notify the hospital managemetlt team of all its meetings and
ensure that the minutes and plans of every rneeting are supplied to the hospital management team within
seven (7) days of its meetings.
(2) The hospital ttlanagelnent tearn shall ensure that the rninutes received under this section are fbrwarded
to the Chief offlrcer in the county ministry of health and sanitation who shall in tum brief the County
Executive Committee member on the minutes and plans.

xtv



Miguanl flo$ttl (alnt couaty ctovcraneet)
Annual R'eport ond Financial Slalements lor The Yeu Eaded 3Ah faae 2024

Indicator FY 2022/2022 FY 2022/2023 FY 202312074

Bed cr 65beds 65beds 65beds
Overall Patient Attendance I1719 2t077 18471
Accident and Em enc Attendance Ns Ns NS
S alized Clinic Attendance 2102'l 33636 18471

3 4 5
Bcd Rate lly" tt% 12%

7% 7o/n 13%
Sur cal Theatre Utilization

9. Manrgement Dlscusslon ard Analysts

Clinical/Opcrational Pcrformance:

Clinical/Operational Perfonnancc Trcnds
Financial Performancc:
Utilizatioa ofFunds:
We. have consistently inve$ted in upgrading our medicsl cquipmcnt and facilities, which has improval
patient cate.
Our reveuue has grown steadily over the three years, primarily due to increased government support and
patient fecs.
We havo prudently managed our funds. allocatingthem to critical areas ofneed to improve our healthcare
services.
Proper record maintenance for efficient patient data management.
MIGWANI HOSPITAL has consistently complied wittr att statutory rcquiremcnts, including financial
repolting, tax obligations, and adher.clce to trcalthcar.e regulations.
Major Risks Facing the Organization:
Dependency on county government: A reduction in county government funding poses a risk to our
operati ons.
Staffing challengcs: Staff arc dcployed from county governrnent and as such having medical prof'essional^s
remains a conccm.

r'/(

@"J
Dr. Benjamin

Secretary to tbe

0 lEC'iat
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Avg. Lcngth ofStay (in days)

Mortality Rate
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10. Environmcntal And Sustainability Reporting

Migwani Hospital exists to transform lives. It's what guides us to deliver our strategy, putting the
client/Citizen tirst, delivering health services, and improving operational excellence. Setow li an outlin
of the organisation's policies and activities that promote sustainability.

Sastoinability strategy and prolite.

At Migwani Hospital, our pritnary mission is to transform lives by placing our clients and citizens at the
fbreliont of our strategy. We are committed to delivering health sirviceJwhile striving tbr operational
excellence. Our sustainability efforts are aligned with this mission. Here is an overviewof our susiainability
strategy and profile.

E nv i r o n me nt o I p erfo r m a nc e
our waste management initiatives havc resulted in a significant decrease in landfill waste.

Employee welfare
Our commitrnent to employee welfare is dernonstrated through the following policies and practices.
Hiring Process Kitui County Government hiring process is designed to be inclusive and considers
gender ratios, diversity, and stakeholder engagement in decision-rnaliing.

Skills Development: We invest in continuous skills development for our ernployees througfi
trainirlg prograns and opportunities for career advancement. Appraisal and ilewards; Kitui County
Government maintains appraisal and reward systems which are desigrred to recognize and incentivize
enrployees for their contributions to sustainability and overall perfonnance.

Occupational Safety and Flealth Act: We are fully cornpliant with the Occupational Safety and Flealth
Act ensuring a safe and lrealtlry working environrnent for orrr employees

t) Market place practlces-
a) We uphold responsible competition practices by adhering to anti-corruption policies,

engaging in ethical political involvement, promoting fair cornpctition, and respecting our
corn petitors.

b) Responsible Sapply chain and supplier relations We maintain ethical business practices
and honor our contracts wi th suppliers. We ensure fair payrn ent practices and foster positi ve
supplier relationships

c) Responsible marketing ond tdvertisement
Our marketing practices are guided by ethical standards, and transparency,

d) Prodact stewordship
c) We are cornrnitted to safeguarding cousuurer rights and interests by providing safe and

hi gh-quality services.
ii) Corporate Soclal Responsibtlity / Conmunity Engagements

We actively engage with our communities and practtce corporate social responsibility
through healthcare initiatives. I{ealthcare access, and overall cornmunity well-being.

xvl
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11. Report of The Board of Management

The Board members submit their report together with the Audited Financial Statements for the year

ended June 30,2024, which show the state of the futspital's affairs.

Principal activities

The principal activities of Migwani hospital is to provide quality Health care

Results

The results ofthe hospital for the year ended June 30 2024 are set out on pages I to 5

Board of Management

The mernbers of the Board served for only three months and were
degazetted by the Country Government vide a gazette notice No.13546 dated 6 October,2023. No other,

board has been appointed to date

Auditors

The Auditor General is responsible for the stahttory audit of Migwani level IV Hospital in accordance
with Article 229 of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

@-l
:'1''5EC 202tDr. Benjamin M

Secretary to the

a

)
*
//
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12. Statement of Board of Management's Responsibilities

Scction 16{ of tho Public Finance Managenrent Act 2012 requir€s the Board of Maragem€Dt to prepare
financial statements in respect of Migwani level IV Hospital, which give a true and fair vieu, of thsstate
of affairsof thc Hospital at the end of the financial ycar and thc operating results of the Hospital for that
ycar. The Board of Management is also required to ensrue that the Hospital keeps proper accounting
records uAich disclose with reasonable accuracy the financial position of the Hospital. The council
memberc are also rcsponsiblc for safcguarding the asscts of thc Hospital.

The Board of Managemeat is rcsponsible for the preparation and presentation of Migwani level IV
Hospital financial statonents, which give a true and fair view of thostate of affairs of the Hospital for and
aB at thc cnd of the financial year (pcriod) ended on June 30, 2024. This responsibility includes: (i)
maintaining adcquatc financial managcmcnt arratrgcmcnts and cnsuring that tbese continue to be
cffcctive throughout the reporting period, (ii) rnaintainingproper accounting records, which disclose with
rcasonable eccuracy at any time the financial position of the entity, (iii) designing, irnplcmcnting and
msinteining internal controls relevant to the prcparation and fair presentation ol tne nnancial smtJments,
and ensuring that they arc free tiorn rnaterial misstatcmcnts, whcthcr due to cnor or fraud, (iv)
safeguarding the assets ofthe Hospital; (v) selecting aod apptying appropriate accounting poticies. ana
(vi) making accounting estimates that arc reasonable in the circumstances,

The Board of Management accepts responsibility for the Hospital financial statements, which have been
prepared using appropriate accounting policies supported by reasonable and prudent judgements and
cstimates, in conformity with Intenutional Publ.ic Sector Accounting Standards (FSAS), and in the
manner required by the PFM Act, 20l2.The Board members are of the opinion that Migwani Level IV
Hospital financial statcrncnts givc a true and fair view of the state of thc Hospital transactions during the
linancial year ended June 30, 2024, and that of the Hospital financial positiou as at that date. The Board
mcmbcrs fruther confirnr the conrplctcncss of thc accolx)ting records maintainccl for the Hospital,
uhich have bcen reliedupon in the preparation ofthc Hospital financialstatements as welt as thi adcquacy
of the systems ofinternal financial control.

In preparing the financial statements, the Ditectors havc asscssed the Fund's ability to continue as a
going concern
Nothing has come to the attention of the Board of management to indicate that the Migwani level IV
Hospital will not remain a going concern for at teast the next twelve montts from the date ofthis statement.

Approvd of the flnencld strtements

Thc Hospital's financial staternetrts were &pproved by the Board on d on its
bchalf by:

Nrme:
Chrtrperson
Board of Menegement

@'l /i::;t'''
;;'iii,ii;*tfilf;;;;o:Es&r '

accountlug\tkel . s,_iW
;T
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REPUBLIC OF KENYA

rf hone, +254-(2o) 3214ooo
Email: info@oagkenya.go.ke
Website:www.oagkenya. go. ke

OFFICE OF THE AUDITOR.GENERAT

E n h u n c i n g .4 c <' t t u n t u b i I i t.r'

REPORT OF THE AUDITOR-GENERAL ON MIGWANI LEVEL 4 HOSPITAL FOR THE
YEAR ENDED 30 JUNE, 2024 - COUNTY GOVERNMENT OF KITUI

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose;and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Migwani Level 4 Hospital -
County Government of Kitui set out on pages 1 to 34 which comprise of the statement of

Report of the Auditor-General on Migu'ani Level I Hospital for the vear ended 30 June 2024 - Coung, Government
of Kirui
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financial position as at 30 June, 2024 and the statement of financial performance,
statement of changes in net assets, statement of cash flows and statement of comparison
of budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Migwani Level4 Hospital- County Government of Kitui
as at 30 June,2024 and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and comply with the County Governments Act, 2012, the Health Act,2017 and the
Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Non-Disclosure of Property, Plant and Equipment

The statement of financial position reflects Nil property, plant and equipment balance.
However, review of Hospital records and physical verification revealed various assets
including land, buildings, motor vehicles, furniture, computers and equipment which were
not disclosed in the financial statements. Further, the ownership documents for land were
not provided for audit review. ln addition, the Hospital did not maintain a fixed asset
register to control its assets. This is contrary to Regulation 136(1) of the Public Finance
Management (County Governments) Regulations, 2015 which states that the Accounting
Officer shall be responsible for maintaining a register of assets under his or her control or
possession as prescribed by the relevant laws.

ln the circumstances, the accuracy, completeness and ownership of Nil property, plant
and equipment balance could not be confirmed.

2. Unconfirmed Inventories Balance

The statements of financial position and as disclosed in Note 18 to the financial
statements reflect inventories balance of Kshs.1,133,830. However, the stock take report
provided for audit review reflected a balance of Kshs.1,333,075 resulting in unexplained
variance of Kshs.199,245. Further non-pharmaceuticals amounting to Kshs.2,474,682
were not disclosed as part of the inventories for the year under review.

ln the circumstances, the accuracy and completeness of the inventories balance of
Kshs.1,133,830 could not be confirmed.

3. Non-Disclosure of Donated Drugs

The statement of financial performance reflects Nil amount on grants from donors and
development partners. However, data provided for audit review revealed that the Hospital

Report of the Auditor-General on Migwani Level 4 Hospitallor the year ended 30 June 2024 - County Governmenl
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received donations and program commodities drugs amounting to Kshs.8,754,511 which
were not disclosed in the financial statements.

ln the circumstances, the accuracy and completeness of grants from donors and
development partners could not be confirmed.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). I am independent of the Migwani Level 4 Hospital Management in
accordance with ISSAI 130 on the Code of Ethics. lhave fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.27,841,840 and Kshs.25,038,690 respectively
resulting to an under-funding of Kshs.2,803,150 or approximately 10% of the budget.

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion section, I have determined that there are no other key
audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the audit report of the previous year, several paragraphs were raised. However,
Management has not resolved all the prior year matters as prescribed in the reporting
requirements set by the Public Sector Accounting Standards Board.

Other lnformation

The Management is responsible for the other information set out on pages iii to xvi which
comprise of Key Entity lnformation and Management, The Board of Management, Key
Management Team, Chairman's Statement, Report of the Medical Superintendent,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability

Report of the Auditor-General on Migwani Level 4 Hospital for the year ended 30 June 2024 - County Government
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The under-funding may affect the planned activities and may impact negatively on service
delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters



Reporting, Report of the Board of Management and Statement of Board of Management's
Responsibilities. The other information does not include the financial statements and my
audit report thereon.

ln connection with my audit on the Hospital's financial statements, my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this other information, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the other information and
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. Failure to Dispose Unserviceable Assets

The statement of financial position reflects Nil property, plant and equipment balance.
However, review of Hospital records and physical verification revealed that the hospital
has three (3) vehicles that are unserviceable which have not been disposed of, the
vehicles remain unutilized and continue to depreciate in value due to adverse weather
conditions. This is contrary to Section 164 (1) of the Public Procurement and Asset
Disposal Act, 2015 which states that the employee in charge of unserviceable, obsolete
or surplus assets shall bring the matter to the attention of the Disposal Committee through
the Head of the Procurement Function.

ln the circumstances, Management was in breach of the law.

2. Deficiencies in lmplementation of Universal Health Coverage (UHC)

Review of Hospital records and interviews on verification of services offered, equipment
used and medical specialists in the Hospital as at the time of audit revealed that the
Hospital did not meet the requirements of Kenya Quality Model for Health Policy
Guidelines due to staff deficits by eighty three (83) or approximalely 82oh of the
authorized establishment.

Report of the Auditor-General on Migwani Level 4 Hospital for the year ended 30 June 2024 - County Government
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Staff Requirements Level4
standard

Number in
Hospital Variance Percentage

Medicalofficers 16 sl r3l 19%o

Anesthesiologists 2 ol 2l 0%

General surgeons 2 ol 2l 0o/o

Gynecologists 0 2l jYo

Pediatrics 2 ol 2l o%

Radiologists 2 d 2 0o/o

Kenya Registered Community
Health Nurses

75
1 6 20o/o

Total 1

I
83 18%o

The deficiencies contravene the First Schedule of the Health Acl,2O17 and imply that
accessing the highest attainable standard of health, which includes the right to health
care services, including reproductive health care as required by Article 43(1) of the
Constitution of Kenya, 2010 may not be achieved.

ln the circumstances, the Hospital may not be able to deliver on its mandate.

3. Lack ofan Approved Budget

The statement of comparison of budget and actual amounts reflects revenue and
expenditures budget of Kshs.27,841,840 and Kshs.25,038,690 respectively. However,

Report of the Audilor-General on Migwani Level 4 Hospital for the year ended 30 June 2024 - County Government
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Service
Level 4
Hospital
Standard

Actuals in the
Hospital Variance Percentage

Beds 150 65 85 43%

Resuscitaire (2 in labor & 1 in
theatre

2
1 50%

New born unit incubators 3 2 60%
5 5 0 1AO%

Functional ICU beds 6 0 6 0%

High Dependency Unit (HDU)
Beds

6
0 6 0%

Renal Unit with at least 5 dial
sis machines

5
0 5 Oo/o

Two Functional operational
theatres-Matern ity & General

2
0 2 0o/o

2

101

ln addition, the hospital lacked the necessary equipment and machines outlined in the
Health Policy Guidelines as detailed below;

1

5

New born unit cots



the Hospital Management did not prepare budget estimates during the year under review.
This is contrary to Section 29 (1) of the Public Finance Management (County
Governments) Regulations, 2025 which states that the Accounting Officer shall ensure
that the draft estimates relating to her or his department are prepared in conformity with
the Constitution, the Act and the Regulations.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015 and based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
lnternal Controls, Risk Management and Governance, I confirm that nothing else has
come to my attention to cause me to believe that internal controls, risk management and
governance were not effective.

Basis for Conclusion

1. Lack of lnternal Audit Function and an Audit Committee of the Board

The Hospital Management has not established an internal audit function and an Audit
Committee of the Board. This is contrary to Regulation 167 of the Public Finance
Management (County Governments) Regulations, 2015 which provides for the
establishment of an Audit Committee of the Board. As such the Hospital did not benefit
from the assurance and advisory services from the internal audit function as well as
oversight from the Audit Committee. Although Management explained that the County
Government undertakes regular internal audits, no internal audit was undertaken for the
year under review.

ln the circumstances, the effectiveness of the internal controls could not be confirmed.

The statement of financial position reflects inventories balance of Kshs.1,133,830 as
disclosed in Note 18 to the financial statements. Review of the store records and physical
verification conducted on pharmaceuticals and non-pharmaceutical supplies revealed
that 4,596 units of various drugs of undetermined value had expired during the year under
review.

Report of the Auditor-Ceneral on Migwani Level 4 Hospital for the year ended 30 June 2024 - County Government
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ln the circumstances, the effectiveness of internal controls on management of
pharmaceutical and non-pharmaceuticals could not be confirmed.

3. Lack of Hospital Board of Management

During the financial year under review, the Hospital Board had not been established.
Management indicated and provided a copy of the Kitui Health Facilities lmprovement
Financing 9il',2024 which is awaiting approval by the County Assembly to provide for the
formation of the Hospital Management Board. As a result, the annual report and the
financial statements for the year ended 30 June, 2024 have not been signed by the
Chairman of the Hospital Board in accordance with the reporting framework prescribed
for by the Public Sector Accounting Standards Board (PSASB).

ln the circumstances, the Hospital may not achieve its strategic objectives.

4. Lack of Safeguards and Controls for Own Generated Revenue

The statement of financial performance and as disclosed in Note 8 to the financial
statements reflect rendering of services - medical service income of Kshs.12,241 ,840.
lncluded in the amount is revenue generated through MPESA payments totalling
Kshs.2,906,737. However, there were no proper safeguards for revenue receipts made
through MPESA as the revenue collection clerks were not able to validate payments
made through the County MPESA pay bill due to lack of access to the MPESA validation
rights. This is contrary to Regulation 63. (1 (a)) of the Public Finance Management
(County Governments) Regulations, 2015 which states that an Accounting Officer and a
Receiver of revenue are personally responsible for ensuring that- (a) adequate
safeguards exist and are applied for the prompt collection and proper accounting for, all
County Government revenue and other public moneys relating to their County
departments or agencies.

ln the circumstances, the effectiveness of measures put in place to safeguard own
generated revenue could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

Report of the Auditor-General on Migwani Level 4 Hospital for the year ended 30 June 2024 - County Governmenl
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ln preparing the financial statements, Management is responsible for assessing the
Hospital's, ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSA|s). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit
Act,2015.

Report of the Auditor-General on Migwani Level 4 Hospital for the year ended 30 June 2024 - County Governmenl
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Those charged with governance are responsible for overseeing the Hospital's, financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.



Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

FCPA N S
AUDlTOR.GENERAL

Nairobi

10 January, 2025
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Detailed description of my responsibilities for the audit is located at the Office
of the Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.
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Revenue from non-erchange transactions
12,796,850 15,152,985Transfers from the County Government 6

91,460,991ln- kind contributions from tbe Couaty Governiuent '1

104,257,U| 15,152,985

Revenue from exchrnge transactions
12,247,U0 11,587,0'77Rendering of services- Medical Service Income

11,587,07712,241,'U0Revenue from exchange transactions
26,740,062Total revenue 116,499,681

Expenses
o 5,l0 r,360 5,893,447Nledical/Clinical costs

i,968,060Employe,: costs 2,147,840

rI 26.000Board of Managernent Expenses

l2 512,820 1,121,977Repairs and maintenance

13 9 r ,460,99 1Grants and subsidies

Gencral expeuses t4 5,057,885 5,252.432
n,587,077Transfer to the county r5 12,r87,631

L16,468,487 25,E48,993Totel expenses

Other gains/(losses)

Medical services contracts Gains/Losses

Gain oir foreign exchange transactions
Total other gains/(losses)

89I,069I",Iet Surplus / (Deficit) for the year 31,194

14. Statement of Financial Performauce for The Year Bnded 30 June 2024
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15. Strtement of Flnrncial Posltlon As At ifth June 2024

Nct Arotr
ThcHoepital's finan
on its behalfby:

cial statements were ap the Board on and sigped

I
Chrrles ukl. Dr.,

Chdrmrn
Boerd of Menrgement

lleed of Finencc
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Arsets

Currcnt asgets

Cash and cash equivatcnts l6 4t,733 5,912
Rccci vables fr om non-exchan transactions t7 2,803,150 I,100,000
Inventorics l8 I ,l 33,930
Totrl Ctrment Assets 3,978,713 I,r05,912

Non-current rssets

Propcrty, ant, and equipment l9
Totel Non-current As$ets

otrlT rsscts 3,77f,,713 t,t0ttrt2

Currcnt llrbilitier
Lirbilitics

Trade and uhcr blcs 20 1,324,323 4E2,7r 6
Totrl Current Lhhllltlcs 3324,323 482,7I6

Non-current llrbllldes
Tetrl noe-cerrcnt ltrbitltlcr

3J24J23 4t2,716Totel llsbllltles B)

Net rsfcts (A.B) 654J90
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I
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Mlgwani Hospital (Kitui County Governmenl)
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16. Statement of changes in Net Asset for The !.ear Ended 30 June 2024

As at Jul I 2022 267 73
Revaluation ll

ior theJur L',l I
IIu5 E9t 069
tallDevel ment tsC

As at June 30 2023 623 196 623,196

623,196 623 196
tn

Af Jul l, 2023

Revaluat ion
Su earfor thelus/ deficit 3 1 ,194

itallDevel ent ant s

At June 2024
65{ 90

-
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3

891,069
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Migvoni Hospitol (Kitui County Government)
Annual Report and Financial Statements fn r The Year Ended 30th June 2024

17. Statement of Cash Flows lbr The Year Ended 30 June 2024

Cash flows from operating activities

Receipts
14,052,98513,896,850Trrnsfers from the County Government

Grants from donors and development
partnels

11,587,07712,241,840Rendering of services- Medical Service
Income

Revenue from rent of facilities
25,640,06226,138,690Total Receipts

Payments
5,993,4475,234,760Medical/Clinical costs

2,313,160 I,968,060Employee costs

26,000Board of Management Expenses

972,390 1,12t,977Repairs and maintenance

Grants and subsidies

5,394,928 4,769,716General expenses

Transfer to the county

12,187,631 tt,587,077Refunds paid out

26,102,869 25366,277Total Payments

273,78535,821Net cash flows from operating activities

Cash llows from investing activities

Purchase of property, plant, equipment

Net cash flows used in investing activities

Cash flows from financing activities

Repayment of borrowings

Net cash flows used in financing activities

273,78535,821
Net increase/(decrease) in cash and cash
equivalents

16 5,912 (267,873)Cash and cash equivalents as at I July

16 41,733Cash and cash equivalents as at 30 June

Description Note
2023-2A21

Kshs

5,912
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Migwoni Hospital (Kitui County Government)
Annual Repo rt und Financial Statements for The Year Ended 30't' lune 2024

18. Statement of Comparison of Budget and Actual Amounts lbr Year Ended 30 Jun 2024

The under performance was as a result of the hospital not receiving all its vearly budget of ksh 15,600,000.The hospital received

ksh 12,796,850 resulting to the under performance.

c--(a+b) d e{c-d) f-4lcoha

Kshs Kshs Kshs Kshs Kshs

Revenue
15,600,000 15,600,000 12,796,850 2,803,150 82YoGovernmentTransfers from the Coun

12,241,840 12,241,840 100o/n12,241,840Rendering of services- Medical Service
Income

21,841,840 25,038,690 2,803,150 90%27,841,840Total income
Expenses

499,640 9t%5,600,000 5,600,000 5, I 01,360Medical/Clinical costs

3,000,000 1.ro/tL/o3,000,000 2,147,800 852,200Employee costs
5r%l,ooo,000 1,000,000 512,820 487,I 80Repairs and maintcnance

84%6,054,209 6,054,209 5,057,985 996,324General expenscs
12,187,631 12,187,63r t00%12,187,631Refunds
27,841,840 25,007,496 2,834,344 90%27,84t,840Total expenditure

31,194 (31,194)Surplus for the period

Capital expenditure

Description
Originrl
budget

Adjustmen
ts

Final
budget

Actual on
comparabl

e basis

Performan
ce

diffcrence

o/o of
utilisatio

n

b



Migu'fii Eospitol (Kttui County Governnent)
Annual Report ond Financial Statemcntsfor The Year Ended 30th June 2024

19. Notes to the Financial Statements

l. General Information

Migwani Level IV entity is established by and derives its authority and accountability

from the county Government Act. The entity is wholly owned by the Kitui County

Gov€rnment and is domiciledin kitui County in Kenya. The entity's principal activityis

provision of Health Services.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

measurernent at re-valued arnounts of certain items of properry, plant, and equipment

marketable securities and financial instruments at fair value, impaired assets at their

estimated recoverable amounts and actuarially determined liabilities at their present

value. The preparation of financial statements in conformity with lnternational Public

Sector Accounting Standards (IPSAS) allows the use of estimates and assumptions. It

also requires management to exercise judgernent in the process of appllng the entity's

accountingpolicies. The areas involving a higher degree ofjudgment or complexity, or

where assumptions and estimates are significant to the financial statements, are disclosed

in Note. The financial statements have been prepared and presented in Kenya Shillings,

which is the functional and reporting crurency of Migwani Hospital. The financial

statements have been prepared in accordance with the PFM Act and lnternational Public

Sector Accounting Standards (IPSAS). The accounting policies adopted have been

consistently applied to all the years presented.
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Mipwni flospitol (Kitui Coanty Government)
Annual Report and Financial Statementsfor The Year Ended 30th June 2024

3. Adoption ofNew and Revised Standards

i- Nertt and smended standards ond interpretotions in issne effective in lhe yvor ended 30

June 2024

ii) New and amended standards and interpretations in issue but not yet effective in the year

ended 30 June 2024.

IPSAS 43 Applicable l" January 2025

The standard sets out the principles for the recognition, measuremen!

presentation, and disclosure ofleases. The objective is to ensure that lessees

and lessots provide relevant information in a manner that faithfully

reprosents those transactions. This information gives a basis for users of

financial statements to assess the effect that leases have on the financial

position, financial performance and cashflows of an Entity.

Thc new standard requires entities to recognise, measure and present

information on right ofuse assets and lease liabilities.

IPSAS 44:

Non- Current

Assets Held

for Sale and

Discontinued

Operations

IPSAS 45-

Property

Plant and

Equipment

1

Standard Effective date and lmpact:

Applicable 1"' January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured

at the lower of carrying amount and fair value less costs to sell and the

depreciation of such assets to cease and:

Assets that meet the criteriato be classifiedas held for sale to be presented

separately in the statement of financial position and the results of

discontinued operations to be presented separately in the statement of

financi al perform ance.

Applicable I"t lanuary 2025

The standard supersedes IPSAS 17 on Property, Plant and Equipment.

IPSAS 45 has additional guidance/ new guidance for heritage assets,

infrastructure assets and measurernent. Heritage assets wore previously

excluded from the scope of IPSAS 17 in IPSAS 45, heritage assets that



Migwani Hospitol (Kitui Coanty Govcrnment)
Annual Report and Financial Statementsfor The Year Ended i0th June 2024

satisfy the definition of PPE shall be recognised as assets if they meet the

criteria in the standard. IPSAS 45 has an additional application guidance for

infrastructure assets, implementation guidance and illustrative examples.

The standard has clarified existing principles e-g valuation of land over or

under the infrastructure assets, under- maintenance of assets and

distinguishing significant parts of infrastructure assets.

IPSAS 46

Measurement

Applicable Iil January 2025

The objective of this standard was to improve measurement guidance across

IPSAS by:

i. Providing funher detailed guidance on the implementation of

commonly used measurement bases and the circumstanccs under

which they should be used.

ii. Clari$ing transaction costs guidance to enhance consistenry

across IPSAS;

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measuremcnt and

measurement related disclosures.

The standard also introduces a public sector specific measurement bases

called the current operational value.

IPSAS 47.

Revenue

Applicable Iil January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions,

IPSAS I I Construction contracts and IPSAS 23 Revenue from non-

exchange transactions. This standard brings all the guidance ofaccounting

for revenue under otre standard. The objective of the standard is to establish

the principles that an entity shall apply to report useful information to users

of financial statements about the nature, amount, timing and uncertainty of

revenue and cash flow arising from revenue transactions.

Applicable lil January 2026

The objective of the standard is to establish the principles that a transfer

provider shall apply to report useful information to users of financial

statements about the nature , amount, timing and uncertainly of expenses and

8

Standard Effective date and impact:

IPSAS 48-

Transfer

Expenses
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iii) Early adoption ofstandards

The Entity did not early - adopt any new or amended standards in the financialyear or the

entity adopted the following standards early (state the standards, reason for early adoption

and impact on entity's Jinancial statements.)

cash flow arising from transfer expense transactions. This is a new standard

for public sector entities geared to provide guidance to entities that provide

transfers on accounting for such transfers.

IPSAS 49-

Retirernent

Benefit Plans

Applicable Ie January 2026

The objective is to prescribe the accounting and reporting requirements for

the public sector retirement benefi t pl ans which provi de retirement to publ ic

sector employees and other eligible participants. The standard sets the

financial statements that should be presented by a retirement benefit plan.

Standard Effective date and impact:

o
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4. Summary of Significant Accounting Policies

Revenu e recognition

D Revenue from non-exchange transrctions

Transfers from other Government entities

Revenues from non-exchange transactions with other govenrment entities are measured at fair
value and recognized on obtaining control ofthe asset cash, goods, services and property ifthe
transfer is free from conditions and it is probable that the economic benefits or service potential

relatedto the asset will flow to the Hospital and can be measured reliably. To the extent that

there is a related condition attached that would give rise to a liability to repay the amount, the

amount is recorded in the statement of financial position and realised in the statement of
financial perforrnance over the useful life of the asset that has been acquired using such funds.

iD Revenue from exchange transactions

Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of
completion when the outcome of the transaction can be estimated reliably. The stage of
completion is measured by reference to labour hours incurred to date as a percentage of total

estimated labour hours. Where the contract outcome cannot be measured reliably, revenue is

recognized only to the extent that the expenses incurred arc recoverable.

b. Budget information

Board did not approve the original budget for FY 2023-2024. Subsequent revisions or

additional appropriations were made to the approved budget in accordance with specific

approvals from the appropriate authorities. The additional appropriations are added to the

original budget by the entity upon receiving the respective approvals in order to conclude

the final budget. Accordingly, the hospital recorded additional appropriations ofon the FY

2023-2024 budget following the Board's approval. The Hospital's budget is prepared on

a different basis to the actual income and expenditure disclosed in the financial statemenls.

The financial statements are prepared on accrual basis using a classification based on the

nature of expenses in the statement of financial performance, whereas the budget is

prepared on a cash basis. The amounts in the financial statements were recast from the

accrual basis to the cash basis and reclassified by presentation to be on the same basis as

the approved budget,

Migwani flospitol (Kini Coung Governnent)
Annual Report and Financial Statementsfor The Year Ended 30th fune 2024
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Notes to the Financial Stotements (Continued)

c. Taxes

d. Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of

the items. When signiftcantparts of property, plant and equipment are requiredto be replaced

at intervals, the entity recognizes such parts as individual assets with specific useful lives and

depreciates them accordingly. Likewisc, when a major inspcction is performcd, its cost is

recognized in the carrying amount of the plant and equipment as a replacement if the

recognition criteria are satisfied. All othcr repair and maintenance costs are recognized in

surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction fbr nil

or nominal consideration the asset is initially measured at its fair value.

Financial assets

Classification of financial assets

The entify classifies its financial assets as subsequently measuredat amortisedcost, fair value

through net assets/ equity or fair value through surplus and deficit on the basis of both thc

entity's management model for financial assets and the contractual cash flow characteristics of

the financial asset. A financial asset is measured at amortized costwhen the financial asset is

held within a managementmodel whose objective is to hold financial assets in order to collect

contractual cash flows and the contractual terms of the financial asset give rise on specified

tl

Sales tax/ Value Added Tax

Expenses and assets are recognized net of the amount ofsales tax, except:

) When the salqs tax incurred on a purchase of assets or services is not recoverablc

from the taxation authority, in which case, the salestax is recognized as part of the

cost ofacquisition ofthe asset or as part ofthe expense item, as applicable.

) When receivables and payabl es are stated wi th the amount of sal es tax included

The net amount of sales tax recoverable frorn, or payable to, the taxation authority

is included as part ofreceivables or payables in the staternent offinancial position.
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dates to cash flows that are solely payments of principal and interest on the principal

outstanding. A financial asset is measured at fairvalue through net assets/ equity ifit is held

Notes to the Financial Statements (Continued)

within the management model whose objective is achieved by both collecting contractual

cashflows and selling financial assets and the contractual terms of the financial asset give rise

on specified dates to cash flows that are solely payments of principal and interest on the

principal amount outstanding. A financial asset shall be measured at fairvalue through surplus

or deficitunless it is measured at amortized cost or fair value through net assets/ equity unless

an entity has made irrevocable election at initial recognition forparticular investments in equity

instruments.

Subsequent measurement

Based on the business model and the cash flow characteristics, the entityclassifies its financial

assets into arnortized cost or fair value categories for financial instruments. Movernents in fair

value are presented in either surplus or deficit or through net assets/ equity subject to certain

criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments ofprincipal and interest, and that are not designated at fair value

through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that

is subsequently measured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the asset is de-recognized or impaired. Interest income from

these financial assets is included in finance income using the effective interest rate method.

Fair value through net assets/ equity

Financial assets that are held for collection of conkactual cash flows and for selling the

financial assets, where the assets' cash flows represent solely payments of principal and

interest, are measured at fair value tlu'ough net assets/ equity. Movements in the carrying

amount are taken through net assets, except for the recognition of impairment gains or losses,

interestrevenue and foreign exchange gains and losses which are recognized in surplus/deficit.

Interest income from these financial assets is included in finance income using the effective

interest rate rnethod.

t2
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Notes to the Finoncial Stotements (Conlinued)

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/

equity are measured at fair value through surplus or deficit. A business model where tlre entity

manages financial assets with the objective of realizing cash flows through solely the sale of

the assets would result in a fair value through surplus or deficit rnodel.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at tlre

year end.

Impairment

The entity assosses, on a forward-looking basis, the expected credit loss ('ECL') associated

with its financial assets cartied at amortized cost and fair value through net assets/equity. The

entity recognizes a loss allowance for such losses at each reporting date. Critical estimates and

significantjudgments made by management in determiningthe expected credit loss (ECL) are

set ont it Note xx.

Financial liabilities

Classification

The entity classifies its liabilities as subsequently measured at amortized cost except for

financial liabilities measured through profit or loss.

e. Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received

through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory

is its fair value at the date ofacquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for

as follows:

11
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f. Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result of a past event, it is probable that an outflow ofresources embodying economic benefits

or service potential will be required to settle the obligation and a reliable estimate can be made

of the amount of the obligation.

Where the Entity expects some or all of a provision to be reimbursed, for example, under an

insurance contract, the reimbursement is recogrrized as a separate asset only when the

reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of tinancial performance

net of any reimbursement.

t4

)Raw materials: purchase cost using the weighted average cost method.

) Finished goods and work in progress: cost of direct materials and labour, and a

proportion of manufacturing overheads based on the notmal operating capacity but

excluding bomowing costs.

After initial recognitioo, inventory is measured at the lower cost and net realiz-able value.

However, to the extent that a class ofinventory is distributed or deployed at no charge or for a

nominal charge, that class of inventory is measured at the lower cost and the current

replacement cost.Net realizable value is the estimated selling price in the ordinary course of

operations, less the estimated costs of completion and the estimated costs necessary to make

the sale, exchange, or distribution. Inventories are recognized as an expense when deployed for

utilization or consumption in the ordinary course ofoperations ofthe Entity.

g. Social Beneftts

Social benefits are cash transfersprovided to i) specific individuals and / or households that

meet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of

society as a whole. The entity recognises a social benefit as an expense for the social benefit

scheme at the same tirne that it recognises a liabiliry. The liability for the social benefit scheme

is measured at the best estimate of the cost (the social benefit payments) that the entity will

incur in fulfilling the present obligations represented by the liability.
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J

Notes to the Finonciol Stotemcnts (Continued)

h. Contingent assets

The Entity does not recognize a contingent asset but discloses details ofa possible asset whose

existence is contingent on the occurrence or non-occru'rence of one or more uncertain future

events not wholly within the control of the Entity in the notes to the financial statements.

Contingent assets are assessed continually to ensure that developments are appropriately

reflected in the financial statements. If it has become virtually certain that an inflow of
economi c benefi ts or service potenti al will arise and the asset's value can be measured reli ably,

the asset and the related revenue are recognized in the financial statements of the period in

which the change occurs.

i, Nature and purpose of reserves

The entity creates and maintains reserves in tenns of specific requirements. (Entity to state the

resetnes maintained and appropriate policies adopled.)

Changes in accounting policies and estimates

The Entily recognizes the effects of changes in accounting policy retrospectively. The effects

of changes in accounting policy are applied prospectively if retrospective application is

impractical.

k. Employee benefits

Retirement benefi t plans

The Entity provides retirement benefits for its employees and directors. Defined contribution
plans are post-employment benefit plans under which an entity pays fixed contributions into a

separate entity (a fund) and will have no legal or constructive obligation to pay further

contributious if the fund does not hold suflicient assets to pay all employee benefits relating to
employee service in the current and priorperiods. The contributions to fund obligations for the

payment of retirement benefits are charged against income in the year in which they become

payable. Defined benefit plans are post-employment benefit plans other than defined-

contribution plans. The defined benefit funds are actuarially valued tri-annually on the

projected unit credit method basis. Deficits identified are recovered through lurnp-sun
payments or increased future contributions on a proportional basis to all participating

employers. The contributions and lump sum payments reduce the post-employment benefit

obligation.

1<
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Notes to lhe Finonciol Stotements (Continued)

The Entify analyses all aspects of service concession arrangements that it enters into in

determining the appropriate accounting treatment and disclosure requirements. In particular,

where a private party contributes an asset to the arrangement, the Entityrecognizes that asset

when, and only when, it controls or rcgulatcs the services. Thc operator must provide together

with the asset, to whom it mustprovide them, and at what price. In the case of assets other than

'whole-of-lifc' assets, it controls, through ownership, beneficial entitlement or otherwise - any

significant residual intercst in thc asset at thc end of thc arrangement. Any assets so recognized

are measured at their fair value. To the extent that an asset has been recognized, th e Entity also

recognizes a corrcsponding liabiliry, adjusted by a cash consideration paid or received.

n

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call

and highly liquid investments with an original maturity of three months or less, which are

readily convertible to known amounts of cash and are subject to insignificant risk of changes

in value. Bank account balances include amounts held at the Central Bank of Kenya and at

various commercial banks at the end ofthe financial year. For the purposes ofthese financial

statements, cash and cash equivalents also include short term cash imprests and advances to

authorised public officers and/or institutions whichwere not surrendered or accounted for at

the end ofthe financial year.

Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

l6

t. Related parties

The Entity regards a related party as a person or an entity with the ability to exert control

individually or jointly, or to exercise significant influence over the Entity, or vice versa

Members of key management are regarded as related parties and comprise the directors, the

CEO/principal and senior managers.

m. Service concession arrangements

Cash and cash equivalents

o.
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Notes to the Fitancial Stateuents (Continued)

p. Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended lune 30, 2024.

11
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5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that affect the reported amounts

ofrevenues, exp€nses, assets and liabilitieq and the disclosure ofcontingcnt liabilities, at thc

end of the reporting period. However, uncertainty about these assumptions and estimates cotrld

result in outcomes that require a material adjustment to the carrying amount of the asset or

liability affected in future periods.

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at

the reporting date, that have a sigrrificant risk of causing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year, are described below. The Entity

based its assumptions and estimates on parameters available when the consolidated financial

statements were prepared. However, existing circumstances and assumptions about future

developments may change due to market changes or circumstances arising beyond the control

of the Entity. Such changes are reflected in the assumptions when they occur. ( IPSAS I . 140)

Useful lives and residual values

Provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note xxx.

Provisions are measured at the management's be st estirnate of the expenditure required to settle

the obligation at the reporting date and are discounted to present value where the effect is

rnaterial.

18

The usefirl lives and residual values of assets are assessed using the following indicators to

inform potential future use and value from disposal:

and processes.

Provisions
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Notes to Financial Statements Continued

6. Transfers from the County Government

6 b Transfers from The County Government

7. In In-kind contributions from The County Government

Unconditiond grants

Operational grant t2,196.850 15,152,985

12,796,850 I 5,152,985

Total government grants and subsidies 12,796,850 15,152,995

Kiru County
Govcrnment

12,796,850 12,796,850 15,152,985

12,796,850 l5,l 52,985
Total

12,796,850

84,531,874Salaries and wages

6,929,117Medical supplies-Drawings Rights (KEMSA)

Pharmaceuticals and Non-Pharmaceutical Supplies

91,460,991Total grants in kind

Description
202212023 202U2022

KShs KShs

Nanre of the
Hospitalsending
the grant

Anrount
recognized to
Statement of
financial
performance*

KShs

Arnount
deferred
u nder
deferred
income

KShs

Amount
recognised
in capital
fund.

Total
grant
income
during the
year

Comparative
Period

KShs KShs KShs

Description
2023t2024 2022t2023

KShs KShs

lo
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Notes to Financial Statements Continued

8. Rendering of Services-Medical Service Income

9. Medical/ Clinical Costs

10. Employee Costs

2,470,407582,150Pharmaceuticals

352,390Laboratory

82,250 365,409Radiology

1 1,700 102,9s4Orthopaedic and Trauma Technology

l'17,837Dental services 75,980

149,570Reproductive health

Farewe ll horne services 722,150

Nhif 9,335,103

I,080,1 l7 4.,125,727

Total revenue from the rendering of
servlces

12,241,940 11,597,077

Laboratory chemicals and reagents 1,068,350 l,129,800

Food and Ration 1,194,820 I,865,520

Dressing and Non-Pharmaceuticals 938,344 t,547 ,'.t t5
Uniform, clothing, and linen 57,420

Pharmaceutical supplies 128,500

Health information stati onery 770,s16 560,892

Sanitary and cleansing Materials 658,330 518,600

X-Ray/Radiology supplies 342,500 213,500

Total medical/ clinical costs 5,lol,360 5,893,447

Salaries, wages, and allowances 1,824,900 1,759,560

Staffmedical expenses and Insurance cover 78,000 81,100

Contributions to pension schemes 244,900 127,400

Employee costs 2,147,900 1,968,060

20

Description
2023-2024

Kshs

1,347488

2,847,685

Other medical services income

Description
2023-2024 2022-2023

Kshs Kshs

Description
2023-2024 2022-2023

Kshs Kshs
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Notes to the Financial Statements (Continued)
ll. Board of Management Eryenses

12. Repairs And Maintenance

13. Grants And Subsidies

Chairman's Honoraria

26,000

Airtime allowances

Total 26,000

Property- Buildings 230,809

Office equipment 442,820 422,598

Furniture and fittings 249,570

Computers and accessories 70.000

Motor vehiclc expcnses 219,000

Total repairs and maintenance 512,820 1,721,977

Other glants and subsidies 9t,460,991

Total grants and subsidies 91,460,991

)1

Description
l

202312024 2022t2023

KshsKshs

Sitting allowance

Description
2023-2024 2022-2023

KshsKshs

Description
2023-2024 2022-2023

Kshs Kshs
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Notes to the Financial Statements (Continuetf

14. General Expenses

15. Transfer to County Government

t 2,187,63 t

16. Cash And Cesh Equlvalents

l6(r). Detailed Analysis of Cash and Cash Equlvatents

Bank charges 59.00s 9.129
Office nrnning expenses r.094,190 1.398,990
Contracted services 981,280 778.640
Electricity expenses 360,000 540,000
Fuel and Lubricants I,000.000 I,100.000
Travel and accommodation allowance r , 1 63,500 940,500

lrft fueer ls Charcoal F andirewood Gas( ) 130,000 300.000
Printing and station ery 249.9r0 175.173
Water and sewer8ge costs 00020, 10.000
Totsl General Expcnses 5,057,88S 5,252,432

Transfer to County Government 12,187,631 I I .587 .077

I1,587,077
'l'otal

Current accounts 4t.733 5.9t2
Totel cash and cash eguivalents 41,733 5,912

a) Current account

Kenya Commercial bank 1156714397 41,542 5,912
Korya Commercial bank I1567 t4532 l9r
Sub.total 4l,733
Grand total {t.733 s,912

2?
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Notes to the t'inancial Ststements (Continued/

17. Receivables From Non-Exchange Transsctions

Analysis of Receivables From Non-Exchange'l'ransactions

18, lnventories

Pharmacertical supplies

Cleanin g malerials supplies

Ceneral supplies

Total 1.13J,830

Transfers liom the County Government 2.803,I 50 I,100.000
Total 2.803.150 I,100,000

2023-2024 Yo of the
total

2022-2023

FY
% of the

totol

l.ess than I year
2,803,150

l5 80o,(, 1. t00,000 'l .30o/o

Between l- 2 years o/to o/tO
tsetween 2-3 vears o//o o//o

o//o 0
{Totsl 2,803,I 50 15.80,,/o I,100.000 7.30oti

|,133,830

Maintenance supplies

Food supplies

Linen and clothing supplies

23

Over 3 years

r

F l

-

I

-l
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Notes to the Financial Slatements (Continued)

19. Property, Plant and Equipment

Cost
At 1 July 2022 (previous
year)

Additions

Disposals

Trans fers/adjustment s

At 30th Jun 2023

At I July 2023 (curent
year)

Additions

Disposals

Transfer/adjustments

At 30th Jun2024

Depreciation and
impairment

24

Description

Lln
d

Buildin
gs and
Civil

rvorks

Motor
vchicles

Furniture, fittings, and offlce
eqoipmcnt

ICT
Equipmcnt

Plant and
mcdlcal

equlpmcnt

Capital

Work in
ss

Tot
al

Ks
h

Ksh Ksh Ksh Ksh Ksh Ksh
Ks
h
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At I July 2022 (previous
year)

Depreciation for the year

Disposals

Impairment

.{t 30 June 2023

At July 2023 (current
year)

Depreciation

Disposals

Impainnent

Transfer/adjustmcnt

At 30th June 2024

Net book values

At 30th Jun2023
(previous)
At 30th Jtn2024
(current)

25
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Notes to the Financial Statements (Continued)

20. Trade and other Payables

21. Cash Generated from Operations

1,105,912
3,324,323

Trade payables

Employee dues

Third-party payments (e. g. unremitted payroll
deductions)

) ,J Z+; Z)
1,lo5,gl2Total trade and other payables

"/o of
the

Total

Comp
arativ
eFY

"h of
the

totalCurrent FYAgeing analysis:
o/o3,047,547 91%

Under one year
%276,776 9%1-2 years

o//o %2-3 years

% o//oOver 3 years

3,324,323 1000 o//oTotal

31,194 891 ,069Surplus for the year before tax

Adjusted for:

Depreciation

Non-cash grants received

Working Capital adjustments
(1,133,830)Increase in inventory

( 1,703, r 50) ( 1 ,1 00,000)Increase in receivables

482,7162,841,607Increase in payables

35,821 273,785Net cash flow from operating activities

26

2023-2024

KShs

2022-2023 F\
Dcscription

KShs
-l

Description
2023-2024

21t22-2023

KShs KShs
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a

Notes to the Financial Statements (Continued)

22. Financial Risk Management

The entity's activities expose it to a variety offinancial risks including credit and liquidity risks
and effects of changes in foreign curency. The hospital's overall risk management programme

focuses on the unpredictability of changes in the business environment and seeks to minimise
the potential adverse effect ofsuch risks on its performance by setting acceptable levels ofrisk.
The hospital does not hedge any risks and has in place policies to ensure that credit is only
extended to customers with an established credit history.

The entity's financial risk management objectives and policies are detailed below:
(i) Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to
pay amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits
with banks, as well as trade and other receivables and available-for-sale financial investments.
Management assesses the credit quality of each customer, taking into account its flnancial
position, past experience and other factors. Individual risk limits are set based on internal or
external assessment in accordance with limits set by the directors. The amounts presented in
the statement of financial position are net of allowances for doubtful receivables, estimated by
the hospital's management based on prior experience and their assessment of the current
economic environment. The carrying amount of financial assets recorded in the financial
statements representing the entity's maximum exposure to credit risk without taking account
of the value of any collateral obtained is made up as follows:

At 30 June 2023

Receivables from exchange transactions

Receivables from -non-exchange
transactions

l ,1 00,000 I,100,000

Bank balances 5,912 5,912

Total I,105,912 I,105,912

At 30 June 2024

Receivables from -non-exchange
transactions 2,803,150 2,803, r 50

Bank balances 41,733
41,733

Total 2,844,883 2,844,883

II

27

Total
amourrl

I Fulll
lpcrfrrrnrinB

Pasl
due

I nr paired

Kshs t\S11S
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Notes to the Financial Statements (Continued)

The customers under the fully performing category are paying their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance for

uncollectible amounts that the hospital has recognised in the financial statements is considered

adequate to cover any potentially irrecoverable amounts. The entity has significant

concentration of credit risk on amounts due from xxxx The board of management sets the

hospital's credit policies and objectives and lays down parameters within which the various

aspects of credit risk management are operated.

(ii) Liquidity risk management

[Jltimate responsibility for liquidity risk management rests with the hospital's board of
management who have built an appropriate liquidity risk management framework for the

management of the entity's short, mediurn and long-term funding and liquidity management

requirements. The entitymanages liquidityrisk through continuous monitoringofforecasts and

actual cash flows.
The tablc bclow represents cash flows payable by the hospital under non-derivative financial

liabilities by their remaining contractual maturities at thc reporting date. The amounts disclosed

in the table are the contractual undiscountedcash flows. Balances due within l2 months equal

their carrying balances, as the impact of discounting is not significant.

482,7 t6482,716Trade payables

Current portion of borrowings

Provisions

Defened incorne

Employee benefit obligation

482,716482,716Total
At 30 June 2024 3,324,323 3,324,323

Trade payables

Current portion of borrowings

Provisions

Ernployee benefi t obligati on

3,324323Total

28

Description

Less than 1

rnonth
Between l-3

months
Over 5
months

Kshs

Total

Kshs Kshs Kshs

At 30 June 2023

Deferred income
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Notes to the Financial Statements (Continued)

(iii) Market risk

The hospital has put in place an intemal audit function to assist it in assessingthe risk faced by
the entity ou an ongoing basis, evaluate and test the design and effectiveness of its internal
accounting and operational controls. Market risk is the risk arising from changes in market
prices, such as interest rate, equity prices and foreign exchange rates which will affect the

entity's incotne or the value of its holding of financial instruments. The objective of market
risk management is to manage and control market risk exposures within acceptable parameters,

while optirnising the return. Overall responsibility for managing market risk rests with the

Audit and Risk Management Committee.

The hospital's Finance Department is responsible for the developrnent of detailed risk
management policies (subject to review and approval by Audit and Risk Management
Cornrnittee) and for the day-to-day implernentation ofthose policies. There has been no change
to the entity's exposure to market risks or the way it manages and measures the risk.

Sensitivity analysis

The entity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity
analysis. This involves determining the impact on profit or loss of defined rate shifts. The
sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign
exchange ratcs, remain constant. The analysis has been performed olt the same basis as the
prior year

23. Related Party Balances

Nature of related party relationships

Entities and other parties related to the entity include those parties who have the ability to

exercise control or exercise significant influence over its operating and financial decisiors.

Related parties include management personnel, their associates, and close family rnembers.

xxx County Government is the principal shareholder of the enti4,, holding lfi)% of the ertrq,'s equity

interest. The National Government of Kenya has provided full guaran tees to all long-term lenders of the

entity, both domestic aud extenral. The related parties include:

i) The National Goverrunent;

ii) The County Government;

iii) Board of Directors;
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Transactions with related parties

a) Services offered to related parties

Services to other Hospitals

Total

b) Grants from the Government

15,152,985Grants from County Government

Grants fi'orn the National Government Entities

Total 12,796,850 r5,152,985

15,152,995Total 12,796,950

iv) Key Management

Notes to the Financiol Statements (Continued)

24. Events after the Reporting Period

There were no material adjusting and non- adjusting events after the reporting period.

25. Ultimate and Holding Entity

The Hospital a Semi- Autonomous Government Agency under the Department of Health. Its
ultimate parent is the County Government of Kitui.

26. Currency
The financial statements are presented in Kenya Shillings (IGhs) and all values are rounded off
to the nearest shilling.

30
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20. Appendices

Appendix 1: Progress on Follow Up of Auditor Recommendations

The following is the summary of issues raised by the external auditor, and management comments that were provided to the auditor. We have

nominated focal persons to resolve the various issues as shown below with the associated time frame within which we expect the issues to be

resolved.

Authentic bank reconciliations to be availed by the
relevant office management is in consultation with the
office

lnaccurate
Cash
balances

Cash and
Equivalent

Not
Resolved June 20241

All supporting documents are under treasury and
management is in the process of liaising with the
persons in the office during this financial period to avail
the supportive documents

Not
Resolved

Ilune 20242 Unsupported Expenditure

The financial statements will be amended to capture the
revenue collected and remitted to county government.

Not
Resolved

Undisclosed Revenue from
Exchange Transactions

June 20245

31
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6

Non-compliance with the
requirement of Universal
Health Care

management remains committed to complying with the
Kenya Quality Model for Health and providing all services
offered by a level 4 hospital. Our biggest challenge is lack
of enough health workers and the Migwani Hospital has
no capacity and resources to engage more health
workers and thus we continue to rely on health workers
hired and deployed by the county government of Kitui. We
will continue engaging the County government and we
believe, when appropriately staffed and funded, will be

able to optimally operationalize the hospital theatre as
well as provide other services expected in a level 4
hospital.

We concur with the recommendation. Migwani Hospita

Not
Resolved

June 2024

Iune 2024Not
Resolved

We have started the process of engaging the county
government to assist us with personnel and resources
that can assist us in valuations of the assets.

Failure to maintain an asset

Register.
4

J,/.

Reference
No. on the
external

audit
Report

Status:

(Resolved /
Not

Resolved)

Timeframe:
(Pul a date
when you

expect the issue
to be resolved)

!

ervations f"o. i wtun agement commentsIssue / Obs
Auditor
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Undisclosed lnventories
Balances

Lack of
Recovery Plan

Disaster

Not
resolved

Not
resolved

Failure to Establish Audit
Committee and

Operations of lnternal
Audit Unit

We are in the process of customizing the distater recovery
plan by the ministry of Health

The hospital is seeking to establish Audit committee and
operationalize internal Audit unit.

Not
resolved

JJ

,7

6

9

Rcference
No. on.the
external

audit
Report

(Resolved /
Not

Resolved)

Timeframe:
(Pul a date
when you

expect the issue

Management comments

Status:

to he resol

Issue / Observations lrom
Auditor
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Appendix II: Inter-Entity Confirmation Letter

Name of Transferring entity...........

Name of Beneficiary entity..

I confirm that the amounts shown above are correct as of the date indicated

Differences
(KShs)
(F):(D-E)

Amount Received
by Hospital (KShs)
as at 30th June
2024

Amounts Disbursed by County Treasury (l3hs) as at 30th June 2024

Total
(D){A+B+C)

Reference
Number

Date
Disbursed

Recurrent (A) Development
(B)

Inter-
Ministerial(C)

l,200,000REC/0001090106 14-Atg-24 l,200,000

l, r 50,000REC/000r09r 133 l3-Sep-24 1 ,I 50,000

l, r 50,000RECi000l09l945 29-Sep-24 1, l 50,000

1,300,000REC/0001093325 27-Oct-24 l,300.000

l,300,000REC/0001094656 l-Dec-24 1,300,000

r,300,000REC/0001095880 4-Jan-24 1,300,000

r,300,000REC/0001097618 2-Feb-24 1,300,000

r,300,000REC/0001098969 &-Mar-24

1,300,000REC/0001099826 4-Lpr-24 1,300,000

r,300,000REC/000r r00628 16-May-24 l,300,000

196,850REC/0001102t72 l0-Jun-24 196,850

12,796,850Total 12,796,850

Head of Accounts Department - Disbursing Entity:
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