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REPOR,T OF THE CONTROLLER AND AUDITOR GENERAL ON THE

.FINANCIAL STATEMENTS OF NATIONAL CEREALS AND PRODUCE

BPARD FOR THE YEA R ENDED 30 JUNE 2OO4

I have .audited the financial statements of National cereals and Produce

Board for the year ended 30.tune 2OO4 in accordance with the provisions of

section 14 0f ffre puntic Audit Act, 2003' I have obtained all the information

and explanations which to the best of my knowledge and belief were

necessary for the purpose of the audit' The financial statements are in

agr""m"nt with the books. of account'

Respective Responsikrilities of the Directors and the controller and

As set out in the statement of directors responsibilities, the directors are

responsible for thl preparation. of financial statements which give a true and

fair view of the doard's state of affairs and its operating results' lVy

responsibilityistoexpressanindependentopiniononthefinancial
staiements based on mY audit'

Au itor ener

B is of Ooini on

Comments

1. Fi nancial Position

Theauditwasconductedinaccordancewiththelnternationalstandardson
Auditing Those stanoaras require that the audit be planned and performed

with a view to obtaining reasonable assurance that the financial statements

are free from material misstatement. An audit includes an examination' on a

test basis, of evtdence supporting the amounts and disclosures in the

financial statements. lt also includes an assessment of the accounting

policies used ,nO tignificant estimates made by the directors' as well as an

evaluation of the overall presentation of the financial statements' I believe

my audit provides a reasonable basis for my oplnlon'

As was reported in the previous years audit reports' the Board continued to

face financial difficulties. The financial statements for the year ended 30 June

Zoo'reflected ,l;;; of Kshs.Sga,irS ggg (2003 Kshs'766'513'829) bringing
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Kslrs l 270,978,734 includiirg a bank overciraft ,r[ Kshs.4'14,0i?-,829. Fron'r

the foregoing, it is evident that the Board \Mas facing serious iinanr:ia!
difficulties and was unable to service its financial obligations as and when
they fell due. The financial statements have therefore been prepared on a
going concern basis which assumes that the Board will continue to receive
financial support from the Governmdnt, its bankers and creditors.

2. Donor Funded Proiects

As has been reported in the preyious years, the balance sheet property, plant
and equipment figure of Kshs.4,649,285,324 includes 55 donor funded
storage facilities whose ownership has not been clarified by the Government.
Although the Public lnvestments Committee in their sitting of ll August 1998
directed the Parent lVinistry and the Treasury to consult with regard to formal
transfer of these facilities to N.C.P.B no evidence.has been seen indicating
that the Board and the Government have come up with any fruitful conclusion
of the ownership status of these Donor funded facilities/projects. ln the
circumstances, therefore, it is not possible to confirm the propriety of
incorporating the donor funded storage facilities in the Board's financial
statements for the year ended 30 June 2004 without conclusive evidence of
the ownership status of these facilities.

3. Land Without Title Documents

The Board''s properties, plant and equipment figure of Kshs.4,649,285,324 as
at 30 June 2004 also includes 68 plots without title documents and whose
ownership and value could not be determined. The Board has subsequently
managed to obtain only two(2) of the title documents leaving a balance of 66
plots without titles. Further, the Board spent Kshs.288,709,708 to build
storage facilities on 21 plots owned by the Kenya Railways on a temporary
occupation basis and after the expiry of the thirty three (33) years lease
period Kenya Railways have been reluctant to renew the lease term. Under
the circumstances, it was not possible to confirm ownership of the plots and
whether the carrying values as stated in the financial statements reflect the
fair values of the properties as at the balance sheet date.

4. Work ln P rooress

lncluded in the property, plant and equipment figure of Kshs.4,649,285,324
as at 30 June 2004 is an amount of Kshs.19,950,544 relating to work in

progress paid by the Board in respect of the following projects which stalled

2
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re\/lvell

Pro.iect

1 Shtmanzt Electrical
WOTKS

2. Keringet Housing

Project

3. Head office additional
floor

5. Deb rs an Pre men

H =\I0 elI l( S

Contract terminated after
payment of
Kshs. 1,120,587, although
works done were
assessed to be worth
Kshs B50,000.
Stores constructed on land

not owned bY the Board
and has alreadY sPent
Kshs.4,609,370
Expenditure incurred and
paid on drawings and
design, without Parent
ministry and TreasurY
approval.

,l ointra,,: led
An'l-roulmt

2,677,640

14,602,217

2,670,687

Total 19P50J44-

consultancy services for these projects were. single sourced,.*",t" awarded

to a single consultant without competitive bidding as required by Public

procurem"nt ,"grirtlonr. ln addition, Kshs. 12,911,644 included in the figure

of work in progress relates to lnformation Technology ftflodernization

contracted at Kshs. 13,g72,500 which failed to take off despite the

expendrture incurred ancl paid by the Board. ln the circumstanc:sl ll?t-*t,"":
it was not possible to confirm itrat tne Board received value for money tn

respect of the expenditure on the stalled projects and any provision for write

offs that would have been necessary in ielation to these uncertainties has

notbeenincorporatedinthesefinancialstatement.

lncluded in the financial statements gross debtors and prepayments figure of

Kshs.g66,38g, 126 are trade debtors- amounting to Kshs.713,821,303 (2003

Kshs.796 ,o1s,2gr) most of which have remained outstanding for more than

six years and wnose recovery has proved difficult due to their age and effects

of Lrmitations of Actions Act. Also included in the debtors and prepayments

_)
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-.v,1:l] ). jt .' l']) .]..]i.i3,lt ,:.rilt]l i.:rr*ner l.jr:arr-1 ernOloVeeS oi V\/hich

].,.:hs'2 q,.] 508 is j\ruec! by three (3) senior managenleni Siaff ,\linougl .h.,

-,,-:tii-)itE'r,r,,'.lri-ieiotalct-li^nLilatl\/eprovision.foi'.bacianclcloubtfuldebtsoi
Kshs 530 386,4g6 as at 30 June zobq, no tangible eviclence \^/as seen of any

eiforts nrade to i.ecover these amounts or arrangernents made for ther. write-

offs. Under the circumstances, 't 
*.r not possrble to confirm whether and if

so, when, the Board will be able to recover the amounts of tl're outstandrng

debtorsasshowninthefinancialstatementsasat30June2004,

The creditors and provisions figure of Kshs 539'687,838 as at 30 June 2004

includes unpaid accrued charges of land rent Kshs 10'860'811' VAT on hired

transport of kshs.36,2%204 and presumptive lncome tax of

Kshs 47 ,231,272 which have remained unpaid for long period of time'

thereby denying Government the much needed revenue' ln addition' the

Board owes the Government Kshs.174,063,028 for the market intervention

programme and Kshs. 143,1g5,04g in respect of an Agency Account' The

Board has not explained how or when the huge credrtors and accruals

balances will be settled'

Opinion

Exceptfortheforegoingreservations,in,"y,"l.l]:n,properbooksofaccount
have been kept an"d thL financial statements give a true and fair rriew of the

state of financiai ,ttrirs of the Board as at 30 June 2oo4 and of tts loss and

cash flows for the year then ended and comply with the National cereals and

Produce Board Act (CaP 338)

ea red itors

Nairobi

09 December 2005
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NATIONAL CEREALS AND PRODUCE BOARD

BALANCE SHEET AND ACCOUNTS
3OTH JUNE 2OO4

VISION, MISSION AND VALUES OF THE NATIONAL CEREALS & PRODUCE BOARD

Vision Stotement

A globol leoder in monogement ond morketing of groins ond reloted enterprises.

Mission Stolemenl

To cost effectively moximize use of resources, in order to ochieve the highest level of
commerciol performonce for the benefit of our customers, employees ond other
stokeholders, by providing high quolity products ond services, of competitive prices, in
o sociolly responsible monner.

Vqlues

. Commitment

. Quolity

. Honesty

. lntegrity

. Professionolism

. Stewordship

i
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NATT'NAL .EREAL' f*, ,*orucE B.ARD
BALANCE SHEET AND ACCOUNTS

3OTH JUNE 2OO4

CORPORATE INFORMATION

The Directors who served during the yeor under review were:-

Mr. T. K. Tuei
Mr. Tirop Kosgey
Mr. H. Wood
Mr. A. M. Bololo
Mr. J. K. M'muteo
Mr. F.C. Gonyo
Mr. M. Cherunyo
Mr. S. S. Ahmed
Mr. F. Rotich
Mr. S. K. Moino

Mr. F. W. Kingori

Mr. W. G. Kerorlo

SENIOR MANAGEMENT

Mr. Tirop Kosgey
Mr. K. Kittony
Dr. S. K, Muhihu
Mrs. A. G. Komou
Mr. N. Gikorio
Mr. C. S. Khoembo
Mr. B. O. Umbo
Mrs. P. C. Ngenoh
Mr. D.K. Chepkwony
Mr. P. N. Mutuo
Mr. J. C. Boii
Mr. E. K. M'Mbijiwe
Mr. A. L. Mwokobo
Mr. A. K. Morliim
Mr. F. K. Song
Mr. R. K. Longot

Choirmon
Monoging Director
Member
Member
lr4ember
Member
Member
Member
Appointed representotive of KFA Ltd
Aiternote Director to the Permonent Secretory Offic'e of
the President
Alternoie Director to the Permonent Secretory Ministry of
Finonce.
Alternote Director to the Permonent Secretory Ministry of
Agriculture.

Monoging Director
Generol Monoger Finonce & Administrotion
GM, Morketing & Operotions
Boord Secretory
Humon Resources Monoger
Chief Accountont
Operotions Monoger
Soles ond lr4orketing Monoger
Quolity & Pest Control Monoger
Chief Finonciol Anolyst .
Reseorch & Development Monoger
Clrief Security Advisor '

lnfornrolion Systems Azlonoger
Public Relotions Monoger
Cl-rief lnternol Auditor
Technicol Monoger
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BALANCE SHEET AND ACCOUNTS
3OTH JUNE 2OO4

PRINCIPLE PLACE OF BUSINESS

Heod Office
Nyumbo yo Nofoko
Mochokos Rood
P.O. Box 30586
Tel: (020) s36028/55s2BB
NAIROBI

Areo Offices

NoirobiAreo
Areo Monoger
P. O. Box 30585
Tel: (020) 780384
NAIROBI

Nyonzo/Western Areo
Areo Monoger
P . O. Box 217
Tel: (05/) 4489114413s
KISUMU

AUDITORS

Controller ond Auditor Generol
Kenyo Notionol Audit Office
P.O. Box 30084-00100
NAIROBl

BANKEiS 
.

Kenyo Commerciol Bonk
P.O. Box 48400
NAIROBI

North Ritt Areo
Areo Monoger
P. O. Box 479
Tel: (053) 32631122
ELDORET

Coost Areo
Areo Monoger
P. O. Box 84696
Tel : (04 1 ) 2490347 I 249 529 1

MOMBASA

South Rift Areo
Areo Monoger
P. O. Box 326
Tel: (051) 212420/3
NAKURU

Eostern/North Eostern Areo
Areo Monoger
P. O. Box 92
Tel: (068) 201 26/3067s/301 B0
EMBU

\
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NATIONAL CEREALS AND PRODUCE BOARD
BALANCE SHEET AND ACCOUNTS

3OTH JUNE 2OO4

CHAIRMAN'S REPORT

ECONOMIC REVIEW

The 2004 economic survey indicoted tlrot the Kenyon economy recorded o growth rote of
1.8% in 2003 compored to the rote of 1.2%in 2002 ond o torget of 3%. Contributing to the low
rote were the slow poce of public sector reforms, poor infrostructure ond low foreign direct
investment. Inflotion rote overoged 9.B% ogoinst the torget ol 5%.

AGRICULTURAL SECTOR

Agriculture remoined the key driver contributing 24.1% of GDP. lt exponded by 1.5% os
compored lo 1.2% during the previous yeor due to fovouroble weother ond improved
inonogement.

A roy of hope downed to the forming community os the GOK continued to oddress the
morketing constroints offecting the formers with speclfic ottention being directed towords o
better ond working institutionol fromework.

The moin Boord's octivities for the yeor were:-

o)

b)

c)

Troding in ogriculturrol produce, i.e moize, wheot, rice, beons, millet ond sorghum.

Monogement of the country's Strotegic Groin Reserves (SGR) ond Fomine Relief stocks
on Agency bosis on beholf of the Government of Kenyo.

Provision of groin reloted services of storoge, quolity mointenonce ond storoge
focilities to third porties ond,

d) Distribution of form inputs

ln order to oddress tlre risk ossocioted witlr groin industry. the Boord diversified into o voriety
of commodities ond enhonced its volue oddition strotegy to mill ond pockoge rice.

The Boord locolly procured I 38, I Z I metric tones of molze on beholf of the GOK.

Tlre level of comnrerciol operotions corrsisted of procurenrent ond sole of 99,399 mt of moize
ond other food stoff 16,980 rrrt of fornr inputs ond rendering of groin reloted services to third
porties.
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NATIONAL CEREALS AND PRODUCE BOARD
BALANCE SHEET AND ACCOUNTS

3OTH JUNE 2OO4

CHAIRMAN'S REPORT (Continued)

OPERATING PERFORMANCE

As stoted in the previous yeor's report, the strotegic meosures put in ploce ore groduolly
omelioroiing the operoting performonce of the Boord. During the yeor ended 30rh June
2004, the Boord recorded on operoting loss of Kshs. 598.2 million qs compored to o loss of
(shs. 755.5 million the previous yeor. The improvemenl in the performonce is ottributed to
:rudent use of ovoiloble finonciol resources.

The Boord's slow poce to turn'oround is still ottributed to in-odequote working copitol qnd o
luge infrostructure some of which requires divestiture.

The Boord's focus to turn round to profitobility will include enhoncing revenue generotions
|.hrouglr high turn over,'underloking osset divestiture, implementotion of stricl cost control
meosures, diversificotion of products, timely debt collection ond volue oddition of
commodities ond products. Tlrese meosures will give the Boord o competitive edge in the
morkei environment.

''T. K. TUEr, MBs
THATRMA$I
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NATIONAL CEREALS AND PRODUCE BOARD
BALANCE SHEET AND ACCOUNTS

3OTH JUNE 2OO4

REPORT OF THE DIRECTORS

The Boord of Directors hove o pleosure in submitting their report togeiher with the oudited
occounts of the Boord for the yeor endei JQttt June 2004.

I. INCORPORATION AND HEAD OFFICE

Notionol Cereols ond Produce Boord wos incorporoted through on Act of Porlioment
Chopter 338 ond is domiciled in Kenyo. The oddress of its Heod office is:

Notionol Cereols ond Produce Boord
Nyumbo yo Nofoko
Mochokos Rood
P.b. Box 30585
00r00 GPo
NAIROBI

2. PRINCIPLE ACTIVITIES

The Boord's principol octivity is groin hondling ond morketing with provision of ollied
services ond focilities. NCPB olso undertokes sociol funciions on beholf of the
Government of Kenyo on Agency bosis thot reloted to procurement, storoge, quolity
mointenonce of Strotegic Groin Reserve ond Fomine Relief Stocks ond distribution of
fomine relief food commodities.

3 RESUtTS.

The operoting results for the yeor were os follows:-

Operoting Loss before Depreciotion,
Provision ond Extro ordinory ltems
Deduct
Depreciotion
Bod ond doubtful Delcts

Extro ordinory item (Retrenchtrrent costs)

30th June 2004
Kshs.

(166,626,39s\

416,342,344
15,250,260

431 ,5e),6C,4
tis&2r=8j99)

30rh June 2003
Kshs.

(326,47 s,49s)

415,449,493
21,229,002

3J39,840
4/0,038,335

t26.6J]3r829)Nel Deficit for tlre )/eor
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BALANCE SHEET AND ACCOUNTS
3OTH JUNE 2OO4

DIRECTORS

The Directors who served during ihe yeor under review were os set out on poge 3

AUDITORS

The Controller ond Auditor Generol is the stotutory Auditor of the Boord os provided for
under Section No. 29(1) of the Exchequer ond Audit Act (Cop. 412).

By order of the Boord

A.G U Mrs.)
I

I BOARD SECRETARY
NAIROBI, KENYA
<r"i ocloain 2oos
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NATIONAL CEREALS AND PRODUCE BOARD

BALANCE SHEET AND ACCOUNTS
3OTH JUNE 2OA4-

STATEMENT OF DIRECTORS' RESPONSIBILITIES

Notionol cereols ond Produce Boord Act Cop 338 ond Stote Corporotions Act Cop 446

requires tl-re directors to prepore finonciol stotements for eoch Finonciol yeor which give
o true ond foir view of the stote of offoirs of the corporotion os of the end of the finonciol
yeor ond of the operoting results of the Boord for thot yeor. lt olso requires the Directors

to ensure the corporotion keeps proper occounting records which disclose with
reosonoble occurocy of ony time the finonclol position of the compony. They ore olso

responsible for sofeguording the ossets of the Boord'

The Directors occept responsibility for the onnuol finonciol stotemenls, whlch hove been
prepored using oppropriote occounting policies supported by reosonoble ond prudent
judgments ond estimotes, in conformity with internolionol finonciol reporting stondords
ond the requirements of the NCPB oct. Tlre Directors ore of the opinion thot the finonciol
stotements give o true ond foir view of the stote of the corporotion's finonciol offoirs ond
of its operoting results. The Directors further occept responsibility for the mointenonce of
occounting records thot .rioy be relied upon in the preporotion of the finonciol
stotements, os well os odequote systems of internol finonciol control.

Nothing hos come to the ottention of the Directors to indicote thol tlre corporotion will

not remoin o going concern for of leost twelve months from the dote of this stotement.

Mr. I. K. Tuei MBS
Choirmon

Z tt T 
St6f 0!E(

Mr. T. Kosgey
Monoging Director

5
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NATIONALCEREALS AND PRODUCE BOARD

BALANC SHE TAS AT 30TH ll,.f NE 20o4

ASSETS

NON-CURRENT ASSETS

"[operty, Plant and EquiPment

rnvestnrents

uOdl'lS

CURRENT ASSETS

Operating stocks

Debtors and PrePaYments

Governnrent Debtors - Net Old Debt

Government Debtors - New AgencY A/

Cash at bank and in hand

TOTAL ASSETS

EQUITY AND LIABILITIES

EQUITY

CAPITAL FUND

REVALUATION RESERVE

REVENUE RESERVES

CURRENT LIA.BILITIES

Bank Overdraft

Creditors and Provisions

Creditors - Due to GOK on Past Market

Intervention Programme

Government Agency Account (Old A/C

Creditors - Due to GOK on F/Relief Maize

Taxation

Note

3

4

3OTH ]UNE 2OO4

Kshs'

4,649,285,324

0

6,618,580

4,655,903,904

666,365,658

335,962,630

196,223,227

378,3L4,893

262,877,867

L,839,678,269

3OTH JUNE 2OO3

Kshs.

5,055,383,103

0

9,298.856

5,064,681,959

195,436,774

280,879,056

596,523,721

403,337,446

1,030,733,234

2,506,409,737

571,091,690

5

6

7

B

9

10

!

I,

6,495,582,L73 7,

11

77

13

74

15

6,304,t42,772

2,699,423,826

3,778,962,5s9)

Lru.603A39

6,304,147,172

7,699,423,826

(3,214,908,413)

s-78&657585
L..:

t

16

77

1B

4r4,032,829

539,687,838

174,063,028

143,195,039

0

n

19,163

477,366,750

t74,063,028

143,195,039

987,790,725

q

7,782,434,105

7.s71.091,690

r.270,978.734

TOTAL EQUITY AND LIABILITIES s.582, t73

Thenotesonpagesl3to32fortlanintegralpartoftheseaccounts

l'{R, i:"[1, "iLlE] !"tBS

"6

iiiAllil'iiAl{
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NATIONAL CEREALS AND PRODUCE BOARD

PROFIT AND LOSi ACCOUNT

Note :oiH:urur zoo+ 3orH JUNE 2oo3

' KShs ' KShs

446,562,218 7,377,298,739
GROSS SALES

COST OF SALES

GROSS MARGIN GAIN

GROSS MARGIN GAIN AS

A PERCENTAGE TO GROSS SALES

ADD:

Other Income

TOTAL INCOME

LESS: EXPENDITURE

, Railage and Road

transpott costs

Expott Costs

Operating and

administration exPenses

23

23 349 405 468 2,308,533,726

97,756,750 68,765,5r3

2L760/o 2.BLo/o

24 434,895,935 405 493 4L6

537,052,685 474,258,979

25

25

75 629,

68,861,539

0

130,812,513

25,818,928

PROFTT/(LOSS) BEFORE

DEPRECIATION, BAD DEBTS

AND EXTRA ORDINARY ITEMS

Deduct: Provisions

Depreciation exPense

Bad and doubtful debts

PROFrri (LOSS)-BEFORE

EXTRA ORDIhIARY ITEI,IS

Ex!ra--ordrnarvllcm:

E;rt-l\, t etii.ilntertt staff cosls

i ilr l-iL'l ,i | .'1S :- ' 1 , 1:1: r. ' tl [: i ll). i' j-]'L'['f

-l 
.r .l -riia,1 fi ,t. il tr: r - ,

698 679 080 800, 734,423

(166,626,395) (326,475,495)

Br7,54t 644,102,987

15,250.260

4L6,342,344 475,449,493

71,229,002

436,678,49s431,592,604

(598,218,999) (763,153,989)

0 359 840J

159tr,- J 8 c)q!r') f 7t)6,51 3,E2q)

(r !l
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NATIONAL CEREALS AND PRODUCE BOARD
STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 3OTH JUNE 2OO4
i

ir
l

-l

'.::
,lt tst )uly 2002

'-?rior Year
I

Adjustment

Net Profit/(Loss)

For the Year

Capital

Fund

Kshs.

6,304,742,772

I i At 30 th June 2003 6,gO4.t4Z.L7Z
V;r.

i At 1st July 2003
rr,

Prior Year

2,699.423.826 (9.274,go8.4L3) s.788.557.585

6,304,742,772 2,699,423,826 (3,274,908,473) 5,78g,657,585

Revaluation

Reserue

Kshs.

2,699,423,826

Revenue

Reserue

Kshs.

(2,456,838,906)

Total

Eouitv

Kshs.

6,546,727,092

0 8,444,322 8,444,322

I (766,513.82s) 513, 82e)

O :4,164,853 34,764,853

Q (se8,218.e9e) (ss8 ,278,99e)

2,69 9,42 (3.778p62,559\ 5,224,503,43g5

0

Ili

t

0

Adjustment
i,

, i 
N"t Profitf(Loss)

il
"'-j For the year

0

0

')
rl
iE

d
ri

i
i

At 30 th June 2OO4 6,804,14 2,L72

r!

iifrl
'.j

ll
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NATIONAL CEREALS AND PRODUCE BOARD

CASH FLOW STATEMENT

3OTH ]UNE 2OO4

' Kshs.

3OTH JUNE 2OO3

Kshs.

(598,218,999) (763,153,989)

CASH FLOWS FROM OPERATING ACTIVITIES
Loss before extraordinary items

Adjustments for:

Provision for Depreciation

Provision for stock shrinkage

Provision for doubtful debts

Gain on disposal of equipment

Operating Profit before

working capital changes

(Increase)/decrease in debtors

(Increase)/decrease in stocks

Increase/(decrease) in creditors

Increase/(decrease) in bank loan

Cash generated from operations
Extraordinary items:

Early retirement payments

Prior year ad;ustments

Net cash from operating activities

G

Additions to Fixed Assets

Proceeds from Sale of Equipment
' Reduction to Investments and loans

Net cash flow from investing activities
Net increase/(decrease) in cash and cash equivt
Cash and cash equivalent at the beginning

of the year:

Cash at Bank aM on hand

Bank Overdraft

Cash ancl Casli equivalent at end of irear
,,,I{AL-.SYS]-S OF CASH I.iE[-LI

t l{ii ='liEtR
r^,rl.l-,,rlll-,-I ,, 1,, ir:t :

(L661795,O82) (325,511,086)

417,469,237

4,704,42L

15,250,260

0

354,988,727

(475,633,305)

(925,469,037)

a

(Lt2L2,gO8t704)

475,449,493

647,870

27,229,002

322,538

1,114,089,848

558,739,904

746,678,743

U

L,4g3tg37,4Og

34,764.853

(L,L78,743.&sL)

0 (3,359,840)

8,444,322

L.499,OzL.89L

(5,371,458)

0

' 2,680,275

(2.691.183)

(1,181f435,O34)

(9,836,418)

(322,538)

2,957,524

(7,20t.4321

L,4gL,g2O,45g

7,030,233,234

(1s,163)

(-LsJ,zz-,.=a-qe

179,0 13,533

(640.619,920_)

1,*W_q2J4_,gLL

.o.-,il f t,i-O;

I;.1{ rt''. --)Tr\

'J 

,l))0,..t 33,234



Lond

Leosehold Lond

Buildings, Boreholes, Fences ond Roods

Silos

Plont, moclrinery ond computer equipment

Fumigotion equipment

Motor vehicles ond drying Equiprnenl

Furniture ond equipnrent

Nit

Over the term of leose

a Eo7Z.J /O

6%

12.5%

a tro7
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NATIONAL CEREALS AND PRODUCE BOARD
NOTES TO THE ACCOUNTS . 3OTH JUNE 2OO4

(These Notes form on integrol port of lhe Accounts)

ACCOIINTING POIICIFS

(o) Accottnting Bocis

The occounts of the Boord ore prepored under the historicol cosi convention os
modified by revoluotion of certoin fixed ossets.

(b) lncomc Rccognition

i) lncome is recognized on octuol bosis os o generol policy, except wlrere
there is doubt on its collection.

ii) lncome in respect of credit soles is recognized of the dote of collection
whereos income for cosh soles is recognized when cosh is received
commodities sold ond collecied or set oside for collection by the buyer.

lncome revenue from services rendered ond focilities provided is

recognized of the time of rendering ond providing such services ond
fociliiies.

iii)

(C) fiefrrcciotion

Depreciotion chorge on fixed ossets is provided on o stroight 'line bosis ond is
colculoted on cost or voluotion of the following rotes which ore consistent wilr
prior yeors:

20%

1 a tro7
I Z.J /o
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NATIONAL CEREALS AND PRODUCE BOARD

NOTES TO THE ACCOUNTS - 3OTH JUNE 2OO4

(Continued)

ACCOtINTING POI ICIFS (Cont'd)

(d) Vohrotion of Cloqing Stocks

i) Closing Stocks hove been volued on the bosis of first-in first-out (FlFo)

princide. opplying lhe lower of cost ond net reolizoble volue, ond provision

for stock shrinkoge computed of o rote of 2.2% of volue of the yeor's

' Purchoses'

ii) Closing Stock quontities hove been stoied in terms of stondord 90 kg

weights unless otlrerwise disclosed'

(e) Slocks of Conqrrmohle Storeq ond Srrfiplies

As from lst July 1997 there wos o chonge in occounting procedure for

consumoore sup'plies ond stores thot ore centrolly purchosed. Ttre items ore

initiolly coded to respective control occounts for these stocks qt the lime of

procurement ond the cost expensed/chorged of the time of dispotch io the

respective user budget centers. This ne* oclounting policy ensures thot budget

centers ore only held responsilcle for the expenditure directly reloted to whot they

hove requisitioned ond consumed. Tlre bolonce of stocks held of Heod office

(Supplies Section) of yeor-end ore included os port of closing stocks qnd volued

bn the bosis of First in First Out (FIFO)l

(f) lnvestment (Fqtrify in Strhsicliory)

. Equity investment in Kenyo Peonuts Llmited hos be'en stoted of cost' No occount

of the op".ting results oitnir concern lrqs been included in these occounts'

(g) Fttnclq from Government

Funds frorn the Government of Kenyo hove been, wlrere .opplicoble'

incorporotecl on occruol bosis to recognize its reloted income in the some fiscol

yeortlreyWeretobeprovidedorpoidforbytheGoK.

(h) Provision for Bocl ond norrhtfrrl I\ehts

provisiorr for bod ond doubtful debts hos been mode on ihe bosis of specific

debts ond- consists of lOO % specific provision for some debtors ond o generol

provisior-r oi l.s%on oll other outstondirrg trode debts of tl-re bolonce slreet doie'

GOll{G CONCFRI{ COI\TCEPT

Tl-re. occorr,15 llq\ze beetl llrepOreci Or-r gOing Collcern bosis'
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PROPERTY, PLANT AND EQUIPMENT

Freehold &

UnsurveYed Leosehold

Lond
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NATIONAL CEREALS AND PRODUCE BOARD

(continued)

Plant &
3.

l

l

t, i

' Cost or

'Valuation

Lon!

KShs

Fencing

DrivewaYs &

Civil works

Buildings and

Grain Silos

5,536,977,964

0

0

Motor

Vehicles

KShs

48,642,235

2,097,328

0

Machinery &

EquiPment

KShs

L,586,470,763

1,085,194

n

0

Construction

in Prooress

KShs

Total

KShs

7,942,032,174

L0,243,629

0

l

i iAt

KShs

355,57 3.7 52 326,7 45,237

200,33 1

0

KShs KShs

20,911,645

878,782

0

;l

,r

ii
u

I{
I
I
1

,!
il

i
I

--Jt

lune 2003

I iAdditions
ti
''-;Adjustment

30rh

the period

On disPosals

Adjustnrent

66,770,581

6,041,995

0

0

72,812.579 355,573,752 326'94s',s62 
.5',s36',917',964

0 3l ,273,520 53,873,540 !,1g5'026',823 38',300',d98 1',368'173',554

n

0

0

q

0

0

0

0

0

0

0

0

0

0
Transfers

Disposals

At 30th

June 2004

Depreciation

1,587,ss5,956 21,730,426 7 ,952,275,803
5 0,7 3 9.5 63

i At 3oth

'.-j lune 2003

I1l

1 Charge for
195,720,12L

0

q

o 2,886,648,134

4L6,.342,344

0

0t

o 4,873,108 8,168,918

0

0

203,t00,677

0

0

4;479,520

0

0
0

0

0

0

0
0

I

1, At 30th

g 36,146,628 62,042'458 1'598'127',500 42',780',2t7 1',563 893',675 I 3.302.9e0,479

ti.atz,stg !2-!z)2!.2648Q3'104 3:DB;4)o'464 7 'sss'346 z3'6r,';,sl ?1'730'4?6 ' 4'64e'2BL3a

66,.77O5s4 324-}ifr2::82 UZ9lL'6gr 1'11LS9A'245 +0'3411'- Z$'AilJJ9 Zq'9!-6S s 0551&-1-03

lune 2004

Net Book

Value:

At 30th

lune 2004

At 30th

June 2003

i

i

l
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NATIONAL CEREALS AND PRODUCE BOARD

NOTES TO THE ACCOUNTS . 3OTH JUNE 2OO4

(Continued)
3.,l Work in Progress

The stotus of work in progress os of 3oth June 2004 rs'os shown below:-

Remorks

4. INVESTMFNTS

Comf'osition
(o) lnvestmentq

(i) Kenyo Peonuts ComPonY Ltd
55,167 Ordinory shores of
KShs. 100/= eoch ot
Acqulsition cost

(ii) Kenyo Coshews Limited.
400 Ordinory shores of
KShs. 5/= eoch

Sub totol
less' Provisions for bod ond

Doubtful debts
Net lnvestments os of 30ih June

2,168,740' 2,168,740

2-000
^,170,74O

?,000

30 0A 2004
Kshs.

30 0A ?003
Kshs

n,'l-70,740

00
1 ,17Ct,74O) ( ,170.740)

(o) Kcnyn Pennrrts Comf',nny limitecl

The Boord owns 46% of the issued shore ccrpitol of the compony. ltr view of the
prevoiling uncertotnty over the future viobility of peorruts rnciustr"y coupled with effects

of morket liberolizotlon, o l0O % provision under bod on,l doubtful debts, omounttng to
kshs. 2,168,740, hos-peen nrode ogoinst the Bocrrd's tnvesiment tn the con-ipony.

(b) l(rnyn Cnshor,\rq, limita.'l

,As teprpriEql 11'1 lite ore'u,io'.ls Friloncictl '/eors Fierycr Cosl,e,v: -ii-; i1'-'',1 lci'ii -'r-trr1 ill-,'lq
rr r,-.;i-rlt1-r1-1i, l5 ct vrl r.-ll;,o,/i-r:t1 5r,ji-)Saliul ,'C,; Ii-r':'L-:.rl -i . ll ',','-1: "i 3,1 r,iL . ' i.'r -i

i- (litlr,'rt \ ,,,rr ltr ,-,-,,',:li,.-, .-1 (-i ll.-r,/ t r-i:,i ,,-tt',, ri[),-]].,,1 -,t-, ,511-,'--l :-1, -:i',1 i ;,
l

.',,,,.,ili,....i],..',i.'-l,l,\.,i'-i.'|--l-h-'---l..i.

..-irl,-

l-'i- iit - ,

: - - ti-

l:- , ,l -, l' ,r il itf 1-r1,-,,1, -,-',-i I r,-1i11 1, '-r ttl,i ': '

l-
',rl,t

Project
Site

Noture of
Work

Pgyments os
at30/06/2004

Kshs.

Shlnronzi Eleclricol works 1, r20,587.00 The controctor did not complete the projecf

The project stolled becouse of cr dispute on

The project wos obondoned becouse tt wos

2 Kerrnget Stores
Offir-es

ond
4 r,09.370.00

3 Heod
of fice

Office Extension
2 670.687.00

5 Roof Reooirs /BB 7Bl O0

A Rr rnnornct Store renotrs
The project wos completeci but not offrclctlly

6 Heod
of fir-e

lT Modernizotion

,1 730 n6 00

rljii
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NATIONAL CEREALS AND PRODUCE BOARD
NOTES TO THE ACCOUNTS . 3OTH JUNE 2OA4

(Continued)

.5. toaNs

Composition
(i) Milling Corporotion of Kenyo
(ii) Kenyo Coslrewnuts Limited:
(iii) Kenyo Coslrews Linrited
Sub totol
Less: Provisions for bod ond

Doubtful debts
Loons os of 30th June

(t?1,506,150) (r21,506,159)
46-18-580 9#&856

30 06 ,004
Kshs

7,372,540
r20,521, r 

,1B

231,080
128,1?4,73e

30 06 2003
Kshs

10,052,817
120,521,118

?31.og0
130,R05,nr 5

(q) Alilling Corf',orotion of Kenyo limitecl

As of bolonce sheet dote Kshs.7,372,540.00 wos outstonding. As the loon is fully covered
by colloterol securities o similor provision like lost yeor hos been mode for bod ond
doubtful debts on tlre trode debt os o prudent meosure.

(b) Kcnyo Coshprvnrrts limited

The loon omount relotes 1o cr trode debt ond o loon odvonce to Kenyo Coshewnuts Ltd
before it wcls disposecl of uncJer Government divestiture ond privotizotion progromme of
non-strotegic public enterprises, As port of the Sole Agreement the trode debt, which
wos iniliolly KShs.46.6 Million, wos converted into on lnterest Free Loon except for ony
defoulted onrount thol would ottroct interest of commerciol rotes. This Loon wos to be
redeemed wiihin o period of 5 yeors conlmencing fron-r lst N4orch 

.l995. 
Only the first

inslollmeni of KShs.9,320,000 hos been fully repoid. Similorly the Kshs.l0 Million Loon
Advonce wos converted into o loon redeemoble within seven yeors of on interest role
'of 

1B% p.o. conrmencing on lst June 
.l994. 

100 % provision for bod ond doubtful debts
hos been rnode due to uncertointy in repoyment of the two loons.

(c) Kenyo Coqhe\ rs limilecl

The ouistonding loon represents expenditure incurred by the Boord on belrolf of ttre
Conrpony ln post yeors, orrd tlrere ore no prospects qf recovery of this investment.
Consequerrlly, 100% Provisiorr for bod ond doubtful debts lros been mode owing to
the unceriointy of recoverirrg the Loon. Plons ore under woy to write it off.
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NATIONAL CEREALS AND PRODUCE BOARD

NOTES TO THE ACCOUNTS . 3OTH JUNE 2OO4
(Continued)

6z OPERATING STOCKS

6.1 Clncing Stock<
The closing stocks of commodities volued of Kslrs. 666,365,658 (2002/2003 Kshs

195,436,774) were composed of tlre following:-
30 06 ?004 30 06 ,003

Kqhq Kshs

o)
Locol white Moize
Beons

' Sorghunr
. Wlreot - Locol

Green gron'ts
Costor Seeds
Poddy
Locol milled Rice
Wimbi
Millet
Fertilizer
Pockogirrg bogs (Jute/PP)
lnsecticides
Sub- Totol
Lasq;- 2.2% Provision for' Stock shrinkoge
Sub - Totol

b) Stgcks of Consumobles
Totol closing stocks of yeor end

226,902,888
2,384,530

s,500
3,207,900

640
27,143,870
14,681,212
3,549,37 5

0
238,877 ,1s5
130,604,827,l,0^1,024

648,378,927

5, I 32,516 .

643,324,411
)? 119 

'17AAA,3A5, A5R

0
0

2,499,484
188,r00

0
640

0
8,572,?45
4,412,265

17,809,844
0

139,7 42,003
I,n5^,401

174,278,182

446,196
r73,831,986
^1,60A,788

1%A3AJZA

7. nFRTOR.S AND PRFPAYMFNTS

7.1 Rreokdown onolysis

Cotegory
Former Associoted componY
Debtors for imported Wheot
Trode Debtors
Stoff debfors
Sundry clebtors & Prepoynrents

less' Cuntulotlve Provisions for bod ond
doubtful Debts

Totol Debtors ond Prepoi'111snls os
of yeor end

3Im6-2004
Kshs

t 60,078
3s,633,3s4

7.l3,82r,303
57 ,000,7 47
5a,773,644

866,389,126

(530,381,,40A)

33,5, o6^,430

30 06 ?OO3

Kshs
.l60,078

35,633,354
659,2r3,891

52,67 5,398
48,332,571

796,O15,292

(5r 5, r 36,^36)

280-879,n56
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NATT.NAL cEREALS iio ,*orucE B.ARD
NOTES TO THE ACCOUNTS . 3OTH JUNE 2OO4

(Continued)

Noteq on nehtorq onr^l PrFf.oymenf<.

(o) Former Associoted compony indebtedness consists of the following:-
10 06 ?004 30 0A ?003

Kshq Kqhs-
Kenyo
Compony Ltd

Peonuts

(b) rhe Provision for Bod ond Doubtful Debts comprises flre following
30 0A ?00d

Kqhs

160,078
35,633,3s4

446,407,373
40,779,316
7,406,"7 5

ian,qgG#g.6

r60,078
t60.07R

30 0A 2no4
Kshs

791 ,116,828

400,300,000
390,81 6,828

160,078
160,078

Associoied componies
Debtors for imported wheot
Other trode debtors
Stoff debtors
Sundry deblors

Totol cumulotive Provision

30 06 ?on3
Kshq

160,078
35,633,354

442,387,022
33,354,848
3,600,934

-5I5J36J36

I GOVFRNIAFNT NFRTOR.q - OIN NFRT

As port of NCPB commerciolizotion reform process oll post Government debts ond
obligotions outstonding os of 3Olh June 1997 were consolidoted ond offset ogoinst credit .

bolonces held in fovour of the Government with o net debt of fShs. S.t billion
estoblished. The net debt wos initiolly recommended to the GOK for repoyment over o
three yeor period but of the request of GOK wos voried to six yeors with onnuol
instollment of KShs.500.0 miilion from l'1 July, 1997. Through onnuol redemptions, the
oulstonding net debi hos been progressively reduced substontiolly, though not qt the
ogreed level of instollments ond wos slonding ot KShs I 96,223,221.00 os of 50tn June 2004
os onolyzed here under:-

Bolonce BIF 01107

Deduct: Amountreceived
During tlre yeor

Less: Provisior-rs for bod &
doubtful debts

Bolonce outstonding
At ysqi's.6

3n oA ?no3

Kshs

1 ,291 ,116,828

500,000,000
_791,1 16,828

1ea,5q.3,607 191,593,6e,7

t94*?2.3,?2L 59&523J2J=
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NATIONAL CEREALS AND PRODUCE BOARD
NOTES TO THE ACCOUNTS - 3OTH JUNE 2OO4

(Continued)

g GoVFRNMFNT |IFRTORS - NFW AGFNCY ACCOIINT

9.1 ln complionce with ogreed refornr ociions on GOK sociol functions. thot involved
introduction of new Operoting Rules on domestic groin morketing the Boord hos with
effect from lst July 1997 fvlly odopted the new mode of chorging GOK on ogency bosis

for services rendered ond focilities provided. Under the Agency Agreement signed
between tlre Boord ond the Governnrent, tlre GOK is under obligotion to provide furrds

upfront to meet direct costs ond ogency remunerotion for services rendered ond
focilities provided of rotes to be onnuolly negotioted ond mutuolly ogreed.

The rotes opplicoble in 2OO3 l2OO4 FY for vorious services ond focilities thot were mutuolly
ogreed upon by the two porties ond which lrove been in force since l2rh November
2002were os follows:-

9.2

Nntr rrc of \ervir'e/fOCility
o) Storoge
b) Quolity mointenonce
c) Commission on Purclrosing
d) Comnrission on releoses
e) Commerciol soles commission
f) Commission on tronsport
g) Commission on commodity

lrondling ( Direct costs)
h) Monogement fees on l7 selected

depots Exclusively reserved for
GOK use

Rote
Kshs/Pcrr-entnge
3.20 per bog per month
3.50 per bog per month
85.00 per bog
17.00 per bog
B% of soles volue
B% of tronsport cost
B% of hondling cost

5 % of octuol
expenditure
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NATIONAL CEREALS AND PRODUCE BOARD

THE H JUNE

(Continued)

9.3 The breakdown of the amounts outstanding in relation to each activity as well as remittances
received from the Government during the year is summarizeci here below; -

Cum_ulative

Amounts Due

KShs

163,807,949

0

0

163,807,949

120,856,141

59.223.625

214 ,362

Amounts

Received

KShs

Net amounts

Outstandinq

KShs

0 163,807,949

a) Strategic Grain

Reserve Proqramme- Old Account

Balance BIF on 11712003

200312004 expenses:-

Direct costs

Storage Charges

Sub - Total

b) Famine Relief Prooramme

Balance BIF on 11712003

200312004 expenses:-

Direct costs

Agency Corrrmission'

Sub - Total

c) GOK 17 selected

Depots for F/Relief

Balance B/F on 11712003

200312004 expenses:-

Operating expenses

Storage Charges

5 % Management fees

Sub - Total

d) Strategic Crain

Reserve Ploqramnre - New A,ccount

Balance BIF on 11712003

200312004 cxpenses:-

Direct costr

Agency C.,r i rrrrission

Sub'- Tot: i

Total (a+b+c+d)

e) lcss:

34,276,596 108,451,506 (74,174,910)

0 0

0
l;:l::

0

0 163,807,949

(310,416,660)

95,917.803

(106,047.351)

- 431,272,801

G9,69fl2q)
320.403.712

L5

198,843,045 15,319,740 183,523,305

0

t

\; ii

L

23,614,927

0

1 .180 ,7 46

223,638,718

975,628,202

196,284,948

808,004,249

189 87s,090

0

23,614.,927

0

1,180,746

208,318,978

167,623,953

6.409,8s8

21,695,483

7 14 .226,121

33591'r,228

0

0

15,319,740

6,409,8s8 158,748,187 (152,338,329)

I

1 178323,009 1.156,627,526

1.780 126,037, 1 06sB 99.917
==-=Nd-rales 

l-rrc-rct ecis ir-arnr selle of relurneci1--
elul'rnY l)()crs'-
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NATIONAL CEREALS AND PRODUCE BOARD

NOTES TO THE ACCOUNTS - 3OTH JUNE 2OO4

(Continued)
CASH AT RANK ANN IN HANN

The omount of KShs 262,811,867.00 represents bonk bolonces ond cosh-in-hond held in

the Boord,s Cosh Offlces of Heod Office ond Depot/Silos os of 30th June ,2004.

CAPITAL FIIND

30rh June 2003
Amnrrnt (KShs)

Bolqnce corried forword qt

Yeor end a3o4-1A2#2 -6'304-]42-112

RFVAITIATION OF FIVFN ASSFTS

Lond, Bulldlngs, Plont ond Moclrinery ond Equipment were revolued os of lst Morch'

lg?5 on ilre bosis of existing use by Milligon ond compony Limited, (surveyors ond

Regisiered voluers). Tlre new-volues were incorporoted into the Boord's Assets Register

ond bool<s of Account os from lst July, 1996. The incorporotion of the new volues of

ossets resulted to o net revoluotion goin of Kshs. 2,699,423,826.00 os shown below:-
Revoluotion

Goin/

, =ffi.n r ffi,on
Kshs Kshs Kshs

L Lond 406,216,000 124'695'775 281'520'225

2. Rdilwoy siding, Ferrces & 251 ,484,246 62,869,099 l88,61 5,147

Roods
3. Buildlrrgs ond Groin silos 5,065,556,786 3,003,471,724 2,062,085,062

4. Moior Vehicles 30,695,31 7 8'549 '279 22'146'038

5. Fittings, Furniture ond 1,555,285,999 740,831,349 814,454,650

Equipr-nent
6. Conslruction in Progress

(irrcluded 0 669,39'7,^96 1669,397,2961

ln tlre Voluotion)
TOTAL L309-23&348 1#jQ9_8)4522 2-&2&3,824

30th June 2004
Amorrnt (K.Shs)

RFVFl.lllF RFSFRVF ACCOtINT

Tlie Eoard recorded a Net operating Loss of l€hs. 598,218,999 during the year under review on

its collrmer-cial activities. The loss togettretwith the prior year adjustment have been transferred

to thc RevenLie Reserves Account thereby eroding tlre un-appropriated retained surpluses to a

negative position, with a debit balance of kshs,3,178,967,559 as reflected in the Balance sheet.



24
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NOTES TO THE ACCOUNTS . 3OTH JUNE 2OO4

(Continued)
BANK OVERDRAFT

The Boord hos o stondby overdroft focility of KShs.40O million witlr the Kenyo Commerciol
Bonk Limited to supplenrent working copitol ond on odditionol temporory overdroft of
KShs. 400.00 million. The overdroft of KShs. 414,032,828.85 os reflected in the Bolonce
sheet consisled of ihe followit-rg:-

30 06 ?004 30 06 2003
Kshq Kqhs

Heod Office A/oin Accounl 413,362,555 0

,;"2,?l: ffi
,l5. CRFDITORS AND PROVI.SIONS

Trode creditors
Credilors -Owings to Formers/Suppliers
Creditors - Stoff

Sundry Creditors ond Provisions

30.06.2004
Kshs.

70,624,377
134,384,997

3,s36,439

331 ,142,V5
539J87338

30.06.2003
Kshs

129,190,493
14,224,280
4,072,935

329_819_4n

L7Z36AJ5A

16 GOVERNMENT MARKET INTERVENTION MEASURE IN PURCHASING AND DISPOSAL OF

sltRplils AA ^ 
]-F THROIIGH NCPB - 19q4l95 TO I oa-,lq8

The bolonce in this occount relotes Io 1994195 moize intervention ond subsequent moize
exports tronsoctions ir-r 1995196 ond 1996197. As ot the Bolonce Sheei dote there wos still

o;eloined surplus of Kshs 174,063,028.00 to be offset ogcrinst oiher GOK debts still under

GOVFRNAAENT AGENCY ACCOI INT

Oneroting Rectrltc

Prior 1o liberolizotion of groin morketing in December 
.l993 fhe Boord used to receive

cereols fronr overseos under either Food Aid or Loon Progroms on betrolf of tlre
Government of Kenyo. A fornrol Agerrcy Agreer-1rent thot is still it't force wos entered into
orr l8l, Jonur:ry, l9?0 between ihe GOK ond the Boord. The ogreet-nent slipulotes ternrs

oncl concjitions os well os the occour-rtobility procedures to be observed by tlre Boord
for these cornnrodiiies. An Agenclr Contmission of B% of soles volue is chorged to trreet
the Boord's rronclgenrent orrd overireod cos1s. Tl-re bolonce lreld on belrolf ol the
Gorzernn-rerrl os cr1 30tl-r Jurne 2004 rerlr-rir-red the sonle os in llrevicus ;usq1.

)7.
17.1

?n nA ?no?30 0A roo4
KshsKslrs

17A nA? n?ROn )_7A_nA3_O2An1Rrrlonr:e cltre to GOK os of veor end
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(Continued)
17.1 Oneroling Resulls (Corrtirrued)

30 0A ?oo4
Kshs

30 0A ,003
Kshs.

IB

Bololrce due to tlre
Government of yeor end tr'3Js5C39 ll3J9s!39

TAXATION

NCpB is o toxoble orgonizotion ond lnconre Tox Returns hove been filed with the

Comnrissioner of lncome Tox up to tlre yeor of inconre ended 3Olh June 2004 wlrich
reflected o cumulotive toxoble losses onrounting to KSlrs 6,597,736,380.00

I9 CONTINGFNCIFS

19.I Contingentliohilities

The Boord lrod contingent liobilities onlounting to KSlrs. 70.97 Milllon os of 30th June,2004
due to pending disputes with suppliers of goods ond services tggether with otlrer

individuols who hove filed court coses ogoinst the Boord for vorious reosons.

19.2 Contingent Assets

The Boord wos directed by the Government in 200112002 FY to export.moize ond o loss

of KShs. 2.20 billion wos reolized becouse the sole wos executed of below cost. Tlre

cloim for comperlsotion lros since been lodged with the Governnrent but the

. compenscrtion is yet to be received.

20 STAFF FSTABIISHMENT

The stoff estoblislrrrrent os of 30th June 2004 wos 925 employegs.

2I CTIRRENCY

The finonciol siotements ore presented irr Kenyo Slrillings (KShs)

22 RFTIRFA FNT RFNFFITS ORI lGATloNs

The Boor.cl operotes o defined Provideni Fund Schenre for oll its perrnonent enrployees.
The Boord's contrlbutions ore clrorged to the Profit ond loss Account in tlre period it-r

wlrich it relotes. The ossets of the schenre ore held in o seporote trustee odnrinistered
fu6d, rvl-ric.lr is fupded fronr corrtributions fronr botl'r tlre Boord ond tl-re etlrployees.
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NATIONAL CEREALS AND PRODUCE BOARD

NOTES TO THE ACCOUNTS - 3OTH JUNE 2OO4

(continued)
24. OTHER INCOME

other income relate to revenue earned from provision of services and leasing out
of Board's properties to third pafties, agency remuneration from undertaking GoK
social functions and other miscellaneous income derived from sundry items, and the

and the summary details are as follows:-

3OTH JUNE 2OO4 3OTH JUNE 2OO3

Kshs. Kshs.

Revenue from Services/facilities

Weigh Bridge charges

Bagging and handling charges

Cleaning charges

(.?'
: Rental charges

Drying and Fumigation

Asency Services

GOK Agency remuneration

Agency commission from inputs

Sub - total (a+b)

Sundrv Income

Receipts for Private Telephone Calls

Insurance Compensation

Sale of Tender documents

Sale of Obsolete Material

Other Miscellaneous Income

Other fees and charges

Gain/(Loss) on disposal of fixed assets

Investment income

Interest earned on Short term

Investments ifOR'S;

Interest/penalties charged on loans to
former Associated Companies

lq5g: \A/ithhcitdirrg ta:r

l-otal othet. 'l'n,cr-r r,r,: ,',i

11,862,562

11,539,894

0

775,976,735

27,280,773

160,599,954

254,.664,542

4,965,015

420,229,5L,,

71,502

B66,3gB

1,1 14,000

4,923,949

4,757,746

1,90r,740

0

13,634,635

386,575

645,2t5

7,796,879

6,520,833

46,145

i06,601,063

24.s ,677

145,510,536

240,579,394

4,213,900

390,3 o2,73L

54,783

630,205

729,000

3,942,A20

4,903,498

7,707,753

1,061,091

L2,42,-fi40

2,769,345

,0

t

t.
I

t

! r.
i

t

0

a

i-ir ,,

i frii=Es=--lu--r/ U-_3__--:._ -\ L'rlu 1dq
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. NATIONAL CEREALS AND PRODUCE BOARD

OPERATING AND ADMINISTRATION EXPENSES

(continued)
25. EXPENDITURE DETAILS

3OTH JUNE 2OO4 3OTH JUNE 2OO3

Kshs. Kshs.

GEN ERAL ADMINISTRATION

Board Members Allowances

Adveftising

Conseryancy, light and water

Consumable stores

Entertainment

General 'expenses

Insurance

Land rents & rates and siding charges

Maintenance of machinery, furniture

and equipment

Maintenance of buildings, fences, gates,
roads and railway sidings

Postage, telegram.& telephone

Prlnting and stationery

Security expenses

Subscriptions & Nafaka Newsletter

Uniforms and protective clothing

Donations

Depreciation ch'arges

GEN ERAL OPERATING EXPENSES

Fumigation expenses

Grain dryers operating costs

Commoditity handlrng costs

Hrred transport( Non-comrnodities)

Shonrs anC exhibitions

T r :rrellirrg .-i nd sLrbsrstence

t/ehrcle runnlnq c-o-si:l - 
.-

i ', ir,, iSit,i r io, t.,aci c;t-r._ . i rr lrfr itt O*f ,ll

15,053,807 75,277,974

6,925,374 6,359,243

3,062,418

2,202,098

22,049,796

407,976

59,425

7,597,677

27,677,976

L5,759,233

73,644,997

3,949,507

54,303,704

996,517

75,954

68,290

416.342,344

577,9s2,334

5,013,901

74,224,52I

2,370,763

747,447

7,73+,453

iB,B8q,0l7
i6 )qq 4r^

-',-.-/,_L

1-s l!0 1(10

7,523,395

2,840,074

26,677,624

545,785

79,940

7,477,902

20,299,851

14,035,861

74,930,949

6,497,805

48,594,537

7,279,660

704,642

776,495

475,449.493

57s.938,274

10,954,016

74,422,077

93A,977

14,475

2,962.271

I 8.055. { 36
, a -,1.1 r- arr ,, i,:,[),.,

''i'10 lr-,



32

NATIONAL CEREALS AND PRODUCE dOARD

OPERATING AND ADMINISTRATION EXPENSES

FOR THE YEAR ENDED 3OTH JUNE 2OO4

(continuid)

STAFF COSTS

Salaries and wages

Board's contributions to

Provident Fund and Staff

savings schemes

Board's contribution to

National Social SecuritY Fund

Medical exPenses

Leave pay and gratuities

Welfare and training

PROFESSIONAL EXPENSES

Audit fees

Legal and other Professional fees

TOTAL EXPENDITURE BEFORE FINANCE COSTS

FINANCE COSTS

Bank charges

Bank overdraft and loan interest

TOTAL INDIRECT EXPENDITURE

DIRECT COSTS

Hired road & rail transPott

Export Costs

Total direct costs

TOTAL OPERATIhIG EXPEI''I D ITU RE

3OTH JUNE 2OO4OTH JUNE 2OO3

Kshs Kshs.

285,296,036 280,177,7L6

34,0L4,877 77,690,754

2,727,032

24,091,488

10,448,008

8,798,727

364,776.762

4,299,526

6,799,526

i.023.811.206

2,500,000 2,500,000

2,197,480

27,973,594

77,568,074

73.55L.622

358.159,180

4,156.119

6,656.119

1,026,051,380
r:

74,725,036

21,825.s26

36.550,s62

1,060,367,767

19,349,929

35,380,169

54,730,098

1,080,787,479

68,861,539 r
0

68,861,540

t,129,223,306

130,812,513

25,818,928

756,637,441

1.237, 472.919

II{ Etvt P

, Earlv retirer,,.rerri :,t;iff uosis
0 i.35eS_1Q
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a)

NATTONAL CEREALS AND PRODUCE BOARD

RATrO ANALYSTS 1999/2000 - 2003/2004

LIQUIDITY RANOS

Current Ratio

Acrd Test

2, CAPITAL STRUCTURE RATIOS

a) Ratro of Debt: Total Assets

b) Geartng Ratio

3. ACTIVITY RATIOS

a) Turnover ratto of Sales:

Caprtal employed

b) Stock Turnover (Days)

4. PROFITABILITY RATIOS

a) Return on capital
Employed (ROCE)

b) Profitabrlrty of Sales

r) Gross Margrn : Sales

rr) Net Profit : Sales

lsLs_/2000 2000/2001= L0w1t992 2002/2003 N9312!04

584.34o/o

409.29o/o

6.620/o

0.00%

25.400/o

163

-4,020/o

13.50%

-15.81o/o

276.98o/o

120.30o/o

75.640/o

0.00o/o

16.930k

503

-9.09o/o

8.77o/o

-53.67o/o

147.760/o

114.00%

25.800/o

0.00%

3I.97o/o

201

33.650/o

-43.32o/o

- 105.250/o

740.620/o

129.650/o

23 54o/o

0.00o/o

4I.07o/o

75

-t3.200/o

2 B7o/o

'32.14o/o

144.75o/o

92.320/o

79.570/o

0.00%

8.55%

450

7! 45o/o

2I.760/o

-133.96%

I

t-



2.

NATIONAL CEREALS AND PRODUCE BOARD
SUMMARY OF OPERATING RESULTS

1999/2000 TO 2003/2004 FY

SALES TURNOVER

COST OF SALES

GROSS MARGIN

GROSS MARGiN AS A

PERCENTAGE OF SALES

OTHER INCOI',IE

GROSS MARGIN & OTHER INCOME
TOTAL COSTS BEFORE BAD DEBTS,

DEPRECIATION AND EXTRA

ORDINARY ITEMS

SURPLUS/( DEFICIT)
BEFORE BAD DEBTS, DEPRECIATION

AND EXTRA ORDINARY ITEMS
Deprecratron Expense

Provrsron for bad and doublful debts

Extra-Ordrnary Itenrs:

SURPLUS/ (DEFICIT)

le_9_9t?.!!0
KSHS

7_,473,548,147

2.096.33 7,855

2!0_Q2q0_1
KSHS

r,48t,349,426
t,35L,469,228

700r/2002
KSHS

2,097,846,981

_ 2,999,s7_L23_9

?_00j41993
KSHS

2,377,298,739
2.308,533,226

2 B7o/o

405.493.476

2_0!3lzQl
KSHS

446,562,2t8

___3!9305.468

327,2LO,292

13 .5 00/o

469,936,525

1 29,880,198

8.770/o

st6,207,027

-43.32o/o

483,644,7 74

(906,679,258) 68,765,513 97,156,750

2t.760/o

797 .L46,BL7 646,O87,225 (423,034,544) 474,258,929 -_ill,8st915532,052/685

7 15,669,627 943,387,226 r.342.737.868 . 800,734.47-3 698.679.080

8L,477,196
4t7 ,965,673

35,939,598
10 J2t- !0Q

(297,300,001 )
408,643,95t

18,715',373
70,411, 993

(L,765,772,412)
408,837,zCfr

i 3,839,45 2

_-J_4_,3L?_,51f

(326,475,494)
4L0,725,765

2t,229,002
3, 3s9,840

(166,626,395)
416,342,344

1 5,250,260

-L383,J5S,6-?U J73EpZL,-37p) Q,2l.Z,fr.LQZ7) tZ-6A,29-9J-oJ) *(s-9-8,218--999J
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4-

NATIONAL CEREALS AND PRODUCE BOARD

COMPARATIVE BALANCE SHEETS 1999/2OOO TO 2003/2004

ASSETS

NON - CURRENT ASSETS

FIXED ASSETS

INVESTMENT

LOANS

CURRENT ASSETS

EQUITY AND LIABILITIES
EQUITY
CAPTTAL FUND

nrvnlualon RESERVE

ACCUMULATED SURPLUS

CAPTTAL FUND

CURRENT LIABIUTIES

EQUITY AND LIABILITIES

3.949.322,003 4.492,789.692 3,349,890,654 2.506.409,73r 1,839.678.269

Lg,4j4ggs,uz la,j7!J-0!-021 8.823.143.211 7.s71.!9-1.690 6.49s.s82.r73

1999/2000
KSHS

6,239,942,930
76,54r,194

a
6,L65,33!,121

2000/200 1

KSHS

5,849,709,766
27,602,0L3

a

5.Wl-311-11e

6,304,L42,172
2,699,423,826

200r/2002
KSHS

5,460,996,178
12,256,379

0
5.473.252.557

200212003
KSHS

5,055,383,103
9,298,856

q

5.064.68 1.959

2003/2004
KSHS

4,649,285,324
6,618,580

a
4.655.903.904

6,304,r42,172
2,699,423,826

(3,778,962,559)

5.224.603.439

L2L9flB-J.33.

o,!95,592,113

6,304,147,172
2,699,423,826

536,378,622

6,304,L42,772 6,304,147,172
2,699,423,826 2,699,423,826

9,539,944.620 8,748,049,644

675.86L.507 L,622,051.277

g,LLs-8l, 1.27- 1 0.3 7 0, 1.00,821

(255,5 1 5.354) (2,456,838,906) (3,2r4,908,473)

6,546,727.092 5.788.657.585

7.276.416,179 1,782,434.105

8.82 14321L L54*9il,5il
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NATIONAL CEREALS AND PRODUCE BOARD

2L9,747,L37

L,3BZFBOt234

GOK AGENCY OPERATIONS . GOK FAMINE RELIEF PROGRAMME

BALANCE SHEET AS AT 3OTH JUNE 2OO4

Note 30TH IUNE 2004 30TH JUNE 2003

Kshs Kshs

Famine Relief Stocks

SGR Stocks

Amount Due freom NCPB

on Borrowed Stocks

Shortfall in GOK

funding to NCPB

GOK Agency Account

Net Surplus

Stock Reserve Account

g

L.692,L27,321

3.78,3L4,893

(378,314,893)

L,6O2,L27t37L

L'6IAZ127,il-L

2L9,747137

113821380r234

987t79O,t25

2,5B9,BIJ-49!,

403,337,446

584t452,679

L,6O2,L27,37L

zsa9.97_z_,495

3

o

04

5

5

I
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NATIONAL CEREALS AND PRODUCE BOARD

GOK AGENCY OPERATIONS

NOTES TO THE ACCOUNTS . 3OTH JUNE, 2OO4

ACCOIINT]NG POIICIES

(o) Vohrotion of closing qtocks

i) Closing stocks of nroize ond beons hove been volued of cost while the

gunnieshovebeenvo|uedotnelreolizoblevolue.

ii) Closing stocks of moize ond beons hove been stoted in terms of stondord

weight of 90 kg bogs.

(b) Frrncls from thc Government (Princifrol)

Funds from the principol for undertoking the GOK sociol functions hove been

incorporoted in the Accounts on occruol bosis to recognize it os income in the

some fiscoi yeor thot funds were to be provided to the Agent by the Principol for

speciflc operotions corried out of the express instructions of the Principol'

(c)

Expenses thoi ore specificolly ond directly ottributoble to GOK sociol functions

hovebeenchorgedtotherelevontAgencyfunction.

GOK AGFNCY ACCOIINT

t

2.

2.1

ln conformity with tlre ne_w_operoting.Rules.on gomestic groin morketing thot were

introduceo os pori ol Ncpg commeiciolizotion process, th-e Government signed on

Agency RgreemJnt 5n I I ,^ Moy j ilA tnot ?equires, both the Agen! ond the Principol to

enter into seporoi" dprroflonol cbn'irocts toi'eoCn specific fuinction ond to negotiote

ond oqree on rotes ioi servicet onO'ibiifities to be provided.by the Agent' The Agency

il;:il.it"ilJ,",iit*O toi tl-,e purpose ot tne Agency A(Treement ore os follows:-

(i) 
L1:yIBT-"#[,,]?i8,,*tni dHlf,SF* ?A?rTEUJ""?fl3,?.'' 

strotesic Groin

tii) Procuretrrent, lrondling, storoge, - mointenonce ond distribution of GOKt"i 
iorinJnetietTrr,ergenty siock-s of commodities

tiiil A,4onoqetrent ond up-keep of 17 selecled depots for use in storoge ond
\' / 

dlstribJtidn of GOK fonrine relief/emergency progrCImmes

(iv) Undertoking morket intervention nreoiures'o's dir-ecteci by the Government
fronr tinre io title



2.2 , Proviqions of AgencllAgreement

Under the .Aoencv Aqreement, tlre Governnlent (Principol) is required to ovoil funds
uptiont to in6-Ag5nt "1NCf B) to meet direct costs'ond tlre ogency fe,es ond chorges
irni.f, or" poyobie on tl-re bcisis of pre-costing of octivities to be undertoken.

The rotes opplicoble in 2OO312OO4 FY for_ _vorious services ond focilities which were
*rtJotf y og[;d upon on l2rh Novenrber 2002 by the two porties were os follows:-

Nrtr rrc nf Servir-c/fnr-ility

5

NATIONAL CEREALS AND PRODUCE BOARD
GOK AGENCY OPERATIONS

NOTES TO THE ACCOUNTS - 3OTH JUNE 2OO4

Rote
K.Shs/Pcrr-entogc

o
b
C

e
f)
g
h

Storoge
Quolity nrointenonce
Commission on Purchosing
Conrmlssion on releoses
Commerciol on soles
Commission on direct tronsport cost
Commission on commodity lrondling
Monogemeni fees on dePots
excluslvely reserved for GOK use

3.20 per bog per month
3.50 per bog per month
85.00 per bog
17.00 per bog
B% ol soles volue
B % of tronsport cost
B% of hondling cost

5% of octuol exPenditure

3. cLoslNG sTocKs

3.1 Detoils of quontities ond voluotion of closing stocks under GOK Fomine Relief function
were os follows

219,747,137

As ot 30 06 ?004Catcoorv/Procluct
BoosVolue KShsBoos

17R ?RA)37 91 5 ?7 6 099 960
GOK Fomine Relief
tirloizel9O kol

A O70a 571
ReliefGOK Fo mlne

170 BtB111 7\7 3 026 I08

8 209-503
GOK Fomine Relief

19 9747 133 4977 9AO
Millet/Sorghum

294,969,068Sub Totql F/Relief Stock
I 418 8C't 303 780 842984 214SGR A/laize Stocks
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NATIONAL CEREALS AND PRODUCE BOARD

GOK AGENCY OPERATIONS

NOTES TO THE ACCOUNTS .3OTH JUNE, 2OO4

f.:

3.2 stock A/lovement

I

I

\i :J

l

i_;.

t.

200312004F\ 200212003tY

SGR h4.AIZE

r:IININIFq
F/R ELI EF

l.{ A l7F RFA NS

MII I ETl

SOqGHU

c/:D

MAUE
-tt\lNlltrc

F/RELI EF

I/,1A l7F p,tra r..tq

MJIIEI/
SORGHU

(90k9 Bogs .(90k9
Raacl

{eOks
Rnnr I

(90ks
Rnncl

(e0ks
R6n ( Dianoc

(e0ks
Ann<l

(e0ks
Rnosl

(90k9
F.aatl

I llR An? 'I 70 81t 1 7R ?RI A n1f 1S 97A l nnn nna r 7i 833 r ln( (54 1a 121 lAaTt

nsfer To GOK Slock
c 0 C n o I ( c ( (

A7 A \14. 1n 5r5 R(A 7nl 5 991 ( lrR 8n: I A A\E 'i 7nc

Avoiloble For
? na5 ?rA )1 | aA. l n17M DnAl 19 971 I /tARn. a\ 1 A4' 1 1n{ ({r tT ES t9 971

rrlt ltl 49 586 7gg 17 t 7 AQf 9 A9A c AO A?7 a1a7\t to97t f

nsfer To GOK Slock
( C I c ,2,)( ( A17 i\l (

Loss/{Goin
o 0 ( f r I r f ( (

l llt lll AA (AA 709 I 7( 7 -A9[ \) nt t ( Ai A1i 1 10'7 | AA 'I I (71 (

.t r\qNG qTr)r-KS oa/ ,t q 1A1 7\1 a?7 01 I a \7) 7 aAC I /lqao: rTnAlF 1 7Q ?q/ A A'7f t9 Qf-t

\--
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NATIONAL CEREALS AND PRODUCE BOARD

GOK AGENCY OPERATIONS

S

a) Strategic Grain

Reserve Programrne

Balance BtF on 117 12003

2OO3l20O4 expenses:-

Direct costs

Storage Charges

Sub - Total

b) Famine Relief Progratnme

Balance B/F on 1/7/2003

200312004 expenses:-

Direct costs

AgencY Commission

Sub - fotal

c) GOK 17 selected

DePots for F/Relief

Balance B/F on 1/7/2003

200312004 exPenses'-

OPerating exPenses

Storage Charges

5 % Management fees

Sub - Total

d) Strategic Grain

Reserve Proqranrme

Balattce B/F on 1/7/2003

2003/2004 expenses -

Drrect costs

Agenc,tt (.ottlrtltssron

Srrl: -'j-otal
'l otal 1a'r.l'-c:ci1

i es-

cN

d

(Continued)

AMOUNTS OWING ON AGENCY SERVICES

5.1 ComPosition

The breakdown of the amounts owing to the Agent as at 30th June 2004 in relation to each

AgencyoperattonaswellasremittancesreceivedfromtheGovernment(oP.R&R)duringthe

year are summarized here below:-

Net amounts

Outstandinq

KShs

Cumulative

Amounts Due

KShs

Amounts

Received

KShs

163,807,949 0 163,807,949

O0
o 163,807,949

(36,694.178)

320.403.712

0
0

34,276,596 108,451,506 (74',174',910)

120,856,141 (406,334'463) 431',272',801

n

163 949

59.223.625

214.356.362

95,9',l7.803

(201 .965.154)

198,843,045 15,319,740 183',523',305

23,614,927

,0
1 180.746

223,638,718

97 5,028,202

196 .281 .9:18

, 1711 .11,i 0tJ0

, r iit, l -. -. ./!r,
La:)- - --

15,3'19 740

808,004,249

1nq P,75 090

23,614,927

0

1 180.746

31 B. o

167,023,953

6,409.858

2L9e5-4!i
- I A a')l'. 1) 1
/ I'r./-i\rr I- ,

?3)a) 01 1 22P

0

6,409,85t 158,748,187 (152'338',329)

1.1 627

0

0

?it

!iIl.!!l lll
1'11,1 1,;rlr".
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NATIONAL CEREALS AND PRODUCE BOARD
GOK AGENCY OPERATIONS

NOTES TO THE ACCOUNTS . 3OTH JUNE, 2OO4

COMMODITY PURCHA.SES

Prrrchoscs on Agenc)/ Ro<iq

Purlng 2003/2004 FY the Agent (NCPB), ot the requesl of tlre Principol (Government - OP-
R&R) procured on ogency bosis, the under listed commodities for GOK Fonaine
Relief/Emergency Progrommes :-

Commoclity 200312004 FY
Quontity

I90Kos

200212003 FY
Quoniity (90Kgs

hzlnize F/R RCR 7 /,A o
Ror.tnc -5 991 /, a\q
hzlillct/\oroht rm n ? 7c)n
SGR hzloize A7A q)? /I R RN?

5

5.1

7.1

7
t

RFilFF COAAA ODITTES ntSTRlRlITFD tN ^003/^004 Fy

Commodities Distrihufed

During..2003120.04 FY the Agenl (NCPB) distributed on beholf of the Government through
requisition orders roised in fovour of vorious beneficiory districts, the under-listdd
commodilies under GOK fomine Relief/Emergency Progromme.

200412004 FY
Quontity
I9OKocl

200212003 FY
Quontity
I9OKos)

hrlnizc 799 175
"79 

71 A

Beons 7 tso 10 a7A
Whceit Flnr rr )1A r ooR
Rir-e n I 6tn

o/Sorgl
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NATIONAL CEREALS AND PRODUCE BOARD

GOK AGENCY OPERATIONS
NOTES TO THE ACCOUNTS . 3OTH JUNE, 2OO4

7.2 QrrontityTrnnsporlecl

pre-
For purpose of servicing the Principol's requ.isition orders rqised during the yeor os well os

positioning commodities of the required destinotions, the Agent moved relief
commodities ond SGR moize by rood tronsport services os summorized below:-

2003t2004 FY 20,02 /2003 FY

Quontit
v

I9OKrrsl

Cost
KSlrs

Quontit
v

/9OKncl

Cost
KShs

Moize F/R 413,566 r 03,598,6 
.l 
8.35 270,694 70,671,825.45

Moize .SGR 0 0 341,961 51 ,47 4,?78.55

Beons 4,907 B 
.l 
7,835.85 3.l,306 1,390,484.60

Whcot flor rr o 0 n o
trina n o o n
\nrrrhr rm ?R47 1 1)? BO2 B0 r not I t? RRt ?5
h/illat o o , 438 )7 /, 9RA 2q
Totol 105 539 257.00 123 925 158_10

CONTINGENT I IABILITI ES

A contingent liobility omounting to KShs 
,l78,533,987.00r continued to remoin unsetiled

os ot
30th June 2004. This liobility relotes to o GOK morket intervention meosure implemented
by the Agent (NCPB) in providing o mCIrkei outlet for locol wheot of prq-Q.gtermined
buying piices bs directe'd by th6 Governnrent duryng 19?71?8.[Y. ln oddition to the
obove contingent liobility tlrere is olso cn onrount of KSlrs.2.20 billion which orose from
moize export losses during 2001 12002 FY.
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