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NATIONAL CI]ITEAI,S AND PRODUCE BOARD
ANNUAL REPORT AND ITINANCIAL S1'ATEMENI-S
FOR THE YEAR ENDED 3OTH JUNE 2O2O

CORPORATE INFORMATION

Bockground informolion

Notionol Cereols ond Produce Boord wos estoblished by Chopter 338 Acl of Porliomenl on 8rh August 1985.

At cobinet level, the Boord is represenled by the Cobinet Secretory for Agricullure who is responsible for lhe
generol policy ond sirotegic direction of lhe Boord. NCPB is domiciled in Kenyo ond hos severol bronches
spreod oll over lhe counlry.

Principol Activilies

The moin octivilies of the Boord ore:-

o) Troding in ogriculturol produce, i.e. moize, wheot, rice, beons, millel, green groms ond sorghum
b) Monogemenl of the country's Strolegic Groin Reserves (SGR) ond Fomine Relief stocks on Agency

bosis on beholf of lhe Government of Kenyo.
c) Provision of groin reloted services of storoge, quolity mointenonce qnd storoge focilities to third

porties ond,
d) lmporlotion ond sole of form inputs.

Vlsion Slolemenl

A world closs corporotion in ogriculturol commodily trode ond groin monogement

Mission Slolemenl

To lrode in quolity groins, ogriculturol producls ond reloted services

Volues

To ochieve our Vision ond Mission, the following Core Volues ore our guiding principles

lntegrily
Teom work
Cuslomer Focus

Quolity Service

lnnovotion ond Creotivity

Direclors

The Direclors who served the entity during the yeor were os follows

I.

It

a

a

a

a

o

L Muleo lringo, CBS
2. Mr. Joseph Muno Kimole
3. Eunice Wonjiru Komou Koronjo
4. Dovid Wofulo Wekeso Lozoro
5. Amb. Dovid M. Mului
6. Ms. Jone Worogo
7. Mr. Philip Torus
8. Mr. Froncis Musyimi

- Choirmon (Appointed on 8th April 2018)
- Monoging Direclor (Appointed on24th June 2019)
- Member (Appoinled l4tn December 2018)
- Member (Appointed 5tt'June 2018)
- Member (Appointed 3'a Moy 2019)
- Member (Appointed 3'o Moy 2019)
- Member (Rep. Devolution & ASAL's)(Appointed 1 2rh Oct 2018)
- Alternote Director to the Permonent Secrelory

Notionol Treosury (Appointed 25tn Nov. 2018)
-Member (Rep. Rep. MOALF&I) (Appoinled 2"4 July 20191

J

9. Mr. Bodu Kotelo
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Corporole Heodquorlers

Nyumbo yo Nofoko
Mochokos Rood
P.O. Box 30586
Noirobi, Kenyo

Corporole Contocls

Teleph one : 25 4 (20) 53 6028 / 5 5 5288
E-moil: md@ncpb.co.ke
Website: ncpb.co.ke

Corporole Bonkers

fl

Kenyo Commerciol Bonk
P.O. Box 48400
NAIROBI

lndependenl Audilors

Auditor Generol
Kenyo Notionol Audit Office
Anniversory Towers. University Woy
P.O. Box 30084
GOP 00r00
Noirobi, Kenyo

Principol Legol Advisers

The Atlorney Generol
Stote Low Office
Horombee Avenue
P.O. Box 4O112
Cily Squore 00200
Noirobi, Kenyo

2. Cooperotive Bonk of Kenyo
P.O.Box 48231
NAIROBI

2. Advocoles
Vorious

A list is ovoiloble ol lhe Boord

3. Consolidoted Bonk
Koinonge Streel
NAIROBI



NATIONAL CEREALS AND PROPggg BOARD
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3OTII JT]NE 2O2O

II. THE BOARD OF DIRECTORS

lD
Muleo lringo, Cholrmqn, OGW, tBS, CBS, NDC (K)

Born in 1961. Hos over 25 yecrs'experience in public service hoving
storied his coreer os on Assisiont Secretory in the Ministry of Locol
Government, loter to the Office of lhe President os o District Officer,
where he rose lo become o Senior Dislrict Commissioner ond loter
promotedtosecretoryinchorgeofinlernolsecurily.

He served os Permonent Secretory in lhe Ministry of Stole for Provinciol
Administrolion ond loler Principol Secrelory, Ministry of lnierior ond
Cocrdinolion of Nolionol Goverrrmenl ond lnlernol Security ond finolly
PrincipolSecretory Ministry of Siote for Defence

Holds o Moster's Degree in lnternolionol Studies ond o Bochelor's
Degree in Politicol Science from the University of Noirobi. He is olso on
olumni of Notionol Defence College (NDC) where he sludied policy
ond slrolegy formulolion. He hos troined in monogemenl ond security
in Kenyo School of Government ond lnternotionolly in USA ond lsroel.

MANAGING DIRECTOR, MR. JOSEPH MUNA KIMOTE

Mr. Kimote holds o Moster of Business Adminislrotion (MBA) from Moi
Universily ond o Bochelor of Arls degree in Economics from The
University of Noirobi. Before joining the Boord, Mr. Kimoie wos the
Generol Monoger ol the Nolionol Sociol Securily Fund (NSSF). He hos
held severol olher leodership posilions including Direclor - lnslitulionol
Plonning ond Developmenl, United Stotes lnternotionol o University;

: Projecl Monoger - USAID/EPC Trode Developmenl Progromme, ond o
Senior Consultonl of Deloitte & Touche. Joseph is q Full member of the
lnslitule of Direclors of Kenyo, Kenyo lnslitule of Monogement ond
lnslitule of Humon Resource Monogemenl. He is olso o member of the
Boord of Directors of Bomburi Cement Limiled. He hos olso previously
served os o Boord Member Notionol Bonk of Kenyo Limiled, AIC Kijobe

, Cure lnlernotionol Hospitol ond Precious Blood Secondory School,
Rirulo. He hos undergone extensive lroinings in Advonced Leodership
ond Corporote Governonce locolly ond internotionolly.

Eunice Wonjiru Komou Koronjo

Born 1972, Holds o mosters in Slrolegic monogemenl ond leodership
from Sl. Poul's University ond o Bochelor of commerce degree (Humon
resource Monogement) from Colholic universily of Eoslern Africo. She
hos over 15 yeors working experience. Before joining NCPB she wos o
direclor ol Woter service ond regulolory Boord ond hos held olher key
posilions in vorious institutions including UNDP, NSC, KBS, PSC ond
AMREF.

L.
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Dovid Wofulo Wekeso Lozoro

Born 
.l961, Hon. Dovid wofulc wekeso Lozoro is on immediole former

member of porlioment Soboti constituency where he served in vorious

house commitlees including: commiltee on oppoinlments, committee
on Defence ond Foreign relolions, select committee on Notionol

Government Conslituency Developmenl Fund (NG-CDF) ond

commiilee on house Rules ond procedures. Previously he worked with

Kenyo notionol Assembly in vorious positions ond deporlments. He

holds o diplomo in Archives ond record monogement

.Ms., -Jone Wo.rggg.

Born in .1952. 
Holds o Bochelor of nris oegree (Sociol Work) from the

University of Noirobi ond o Diplomo in counseling from Kenyotto

University. Before joining NCPB she wos o Director of Embu Woler ond

Sonitotion Compony. Hos over 30 yeors working experience

She hos worked in vorious copocities of Plon lnternolionol'

AMB. Dovid MutemiMutui, MBS

Born in 1956 Holds Moster of Arls in lniernotionol Conflict Monogemenl
(MAtcM) from the University of Noirobiond Bochelor of Arts (BA) Public

Rdministrotion ond Politicol Science, University of Noirobi. A member

of the Kenyo Associotion for Public Administrolion ond Monogement
(KAPAM). t-te rros 30 yeors' work experience in public odministroiion

ond diplomocy. Before joining NCPB he wos o Director of Beodo

Millers Lld, Nokuru. He hos held other key positions in vorious minislries

including Ministry of Foreign Affoirs ond lnlernolionol Trode, Ministry of

Justice. Notionol Cohesion ond Conslilutionol Affoirs, Ministry of

Development coordinotion. He hos olso held vorious positions In the

public odminislroiion in different counlies including wolir counly,.aometCounty,BoringoCounty,NokuruCounlyondKisumuCounly.

PhilipTorus,BoordMember(AllernoletoPS,StoleDeporlmenlof
Speciol Progrommes)

Mr.FroncisMusyimi,BoordMemberRepresentinglheNqlionol
Treosury.

Dr. Slephen lkikii. Treosury oppoinled on 23/04/2020

fl
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III. LEADERSHIP MANAGEMENT TEAM

MR. JOSEPH MUNA KIMOTE, MBS. Monoging Director (Appointed 24tn June 2019)

Somuel Korogo Ndung'u , Generol Monoger, Finonce ond Accounling

Mr. Ndung'u is o holder of o Mosler's degree in Business Monogement (Finonce)
from lhe Universily of Noirobi, ond o Bcom groduole of Mongolore University, lndio.
He hos o weolth of experience in finonciol monogemenl ond occounloncy goined
from serving both in public ond privole seclors. He hos worked os on Audil Senior ot
WIA Eost Africo ond with the Nyeri Woter ond Seweroge Compony os heod of
lnlernol Audit ond os Heod of Finonce ond Adminislrolion; o posilion he held until
Jonuory 2018. He olso worked for Civicon Limited, o leoding conslruction Compony
os the Chief Accounlont. Mr. Ndung'u is o Certified Public Accounlonl of Kenyo, o

member of the lnstilule of Certified Public Accountonts (ICPAK), o Certified Public Secretory ond o
member of lhe lnstilule of Certified Public Secretories of Kenyo (ICPSK)

John M. Moliri, GenerolMonoger Morkellng ond Operolion

John M. Motiri holds both o Mosler's in Business Administrolion ond o Bochelor of
Commerce degree from Kenyolto University. He hos more lhon 25 yeors'
experience in the ogricullure sector where he slorted off os on Agriculturol Officer
ond rose lo become on Assistont direclor in the Ministry of Agricullure, Livestock,
Fisheries ond lnigolion. He loter worked in the Counly Governments of lsiolo ond
Nyeri os the Counly Director of Agricullure ond os Director of Trode ond lnvestment
respectively. He hos olso served os o port time leclurer in customer core ond
slrolegic plonning ot the Kenyo lnslitule of Administrolion (KlA) ond Kenyo School
of Government (KSG). Mr. Moliri is o full member of the Chortered lnslitule of

Morketing (ClM), UK; Morkeling Society of Kenyo (MSK) ond Kenyo Sociely of Agricullurol Professionols
(KESAP), ond hos won owords for outstonding performonces in crop production from F.A.O ond Kenyo
Notionol World Food Commiltee

7

Mr. Kimote holds o Mosler of Business Adminisirolion (MBA) from Moi University ond
o Bochelor of Arts degree in Economics from The Universily of Noirobi. Before
joining lhe Boord, Mr. Kimote wos lhe Generol Monoger of the Noiionol Sociol

Securily Fund (NSSF). He hos held severol olher leodership posilions including
Director - lnstitutionol Plonning ond Development, United Sloles lnlernotionol o
University; Project Monoger - USAID/EPC Trode Developmenl Progromme. ond o
Senior Consultont ol Deloitte & Touche. Joseph is o Full member of the lnstitute of

Directors of Kenyo, Kenyo lnslitute of Monogement ond lnstitute of Humon Resource Monogement. He is

olso o member of the Boord of Direclors of Bomburi Cement Limited. He hos olso previously served os o

Boord Member Notionol Bonk of Kenyo Limited, AIC Kijobe Cure lnternolionol Hospitql ond Precious Blood

Secondory School, Rirulo. He hos undergone extensive troinings in Advonced Leodership ond Corporote
Governonce Locolly ond lnlernotionoily.
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John K. Ngetich, Cor;:orole Secrelory &Heod of legolservice

Joined the Boord's Legol Deportmenl in 1999 ofter previously working
for Hilion lnvestments (K) Limited. A Quolified odvocole. he holds o
Bochelor of Lows ond BA (Politicol Science) degrees os wellos o Post-
groduote Diplomo in Low. He responsible for overoll Overseeing ond
undertoking oll legol ospecls of lhe Boord's Business ond secreloriol
services.

?)
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NATIONAL CEREALS AND PRODUCE BOARD
ANNUAL REPORT AND FINANCIAL STATEMENTS
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Teom

lD

No NAME TITTE

Joseph Muno Kimote Monoging Director
2 Somuel Korooo Nduno'u Generol Monoger, Finonce ond Accountino
J John M. Motiri Generol Monooer Morketino ond Ooerotion
4 John K. Nqetich Corporotion Secrelory& Heod of leqolservices
5 Nooh K. Koskei Corporote Plonninq Monoqer
6 Bernord K. Yeoon Monoger, Risk ond Complionce
7 Evons S. Wosike Monoqer Humon Resource ond Administrotion
8 Nelson Woswo Sowenio Procuremenl Monoqer
I Ambrose Nioroqe Muluo Ag. lnternol Audit Monoqer
10 Jones M. Konvoo Monoger Worehousino ond Loqislics
lt Aziz Muso Nqore Ag. lnformotion & Communicolions Technoloqy Monoqer
12 Ernesl M. Ooworo Monoger, Monitorinq ond Evoluotion
r3 John M. Gichuru Ag. Finonce Monoger
l4 Muoko Mwonqo Ag. Technicol Monooer
l5 Michoel Koronio Woinoino Security Monoger
l6 Eroslus K. Sumoili Ag. Chief Accounlont
17 Gideon Mulhuri Morkelino Monooer

9



NATIONAL CEREALS AND PRODUCE BOARI)
ANNUAL REPORT AND FINANCIAL S'I'ATEMI]NTS
FOR TI.IE, YEAR ENDED 3OTIT JUNE 2O2O

IV. CHAIRMAN'S STATEMENT

Overview of Economic Review

Kenyo's economy hos been hit hord lhrough supply ond demond shocks on exlernol ond domestic

fronis, inlerrupting its recenl brood-bosed growth poth.This is nol only becouse of lhe COVID-I9
(coronovirus) pondemic, but olso becouse of the locust ollock which storted eorly 2020 offecling mony

porls of Kenyo especiolly lhe Norlh Eost. Therefore. lhe food securily ond growlh of the ogriculture

sector in the country hos been odversely impocted in o greol monner.

Kenyo's reol gross domestic producl (GDP) growth is projected to decelerole from on onnuol overoge

of 5.7% (2015-2019) to 1 .5%in2O2O, occording to the World Bonk's Kenyo Economic Updote (KEU).

However, if tokes longer lhon expecled to bring the COVID-19 pondemic under control, GDP could
controct by LO%in 2020, ond see o deloy in lhe projected recovery lo 5.2% growth in 2021- The

downside risks include o proirocled globol recession undermining Kenyo's export, tourism ond

remiltonce inflows, further tightening of COVID-19 heolth response meosures lhol disrupl the domeslic

economic ociivity, fiscol slippoges ond weother-reloted shocks.

The COVID-I9 (coronovirus) globol pondemic will hove o lorge negotive impoct on the Kenyon

economy. Even before being offected by the novel coronovirus, Kenyo's economy hod deceleroied.
The World Bonk estimoles thot GDP growth in 2019 wos oboul 5.5 percenl, down from 6.3 percenl in

20lB. The COVID-,l9 (coronovirus) shock is expecled to further reduce growth in2020 with lorge impocts

on services (tronsport, retoil lrode, tourism, events, leisure, etc.), industry (monufocturing ond

conslruclion), ond ogriculture.
World Bonk supporl 1o Kenyo's pondemic response includes emergency funding to slrenglhen medicol

services ond reduce lhe spreod of the virus, os well os budget support to help close the fiscol finoncing

gop while supporting reforms thot help odvonce the governmenl's inclusive growth ogendo.
ln oddition to oligning the country's long-term development ogendo to vision 2030, the Presidenl

oullined the "Big iour" development priority oreos for his finol lerm os Presidenl

prioritizing monufocturing, universol heolthcore, offordoble housing ond food security.

Agricullure Subseclor Review

The lgrh Kenyo Economic Updoie, Unbundling the Slock in Privote lnvestment, soys ogriculture is o mojor

driver of growth for the Kenyon economy ond is the dominont source of employment' The report notes

the ogricullure sector contribuled on overoge 33% of gross domestic producl (GDP), with ot leost 56% of

ihe totol lobor force employed in ogricullure in 2019. Agriculture is olso responsible for most of the

country,s exports, o..orniing for up lo 65% of merchondise exports in 2019. As such, the sector is centrol

to the government's Big a development ogendo, where ogricullure oims lo oltoin 100% food ond

nutritionol security for oll Kenyons by 2022.

Finonciol Highlighls

During the period, NCpB posted o net loss from its core operotions omounting lo Kshs.l.09 blllion os

compored to o loss of Kshs.717 million posted in 2018/2019 FY

Key Aclivilies

Moize Siluolion

t

During the first quorter of the yeor, lhe country experienced food supply deficil ond the Government

wos put under pressure lo ollow importotion of moize under the Food Subsidy Progromme to cushion

consumers. However, the Government did nol ollow importotion but insleod releosed SFR moize to

opproved millers ot subsidized price so os lo conloin moize flour price which were rising by the doy. The

Government outhorized sole of 3.9 million x 90 Kg bogs to be sold lo millers bollr for Animol feeds ond

humon consumption
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Ferlilizers Dlslribution

During lhe yeor NCPB did not purchose ils own fertilizer due to liquidity conslroinls ossocioled with non-
settlement of PlFs loons owed to KCB bonk. The inodequocy of funds wos olso conlribuled by foilure of
GOK to poy NCPB ihe subsidy componenl. However, NCPB hondled ossorted fertilizers on ogency bosis
with vorious suppliers.

Wheol Hondling

NCPB porticipoted in lhe wheot subsector by offering sloroge ond cleoning focililies lo millers os well os
formers.

Slrolegic Focus

The vitol role ployed by NCPB in ensuring notionol food security ond generol slobilizotion in supply is

underscored during times of shorloge or surplus when it becomes necessory lo releose moize to the
morket lo proiect the consumer or mop up surplus groin to cushion eminenl exploitotion of lhe formers.
More importontly, distribution of fertilizers ensures occess to quolity inputs ocross the enlire country wilh
the oim of boosling production for Notionol Food self-sufficiency.

To omeliorote lhis conflicl, lhe Governmenl of Kenyo through MOALF commissioned o restruciuring study
thot hos so for led lo the esloblishment of Strotegic Food Reserve Oversighl Boord. lt is expecled lhol
olher recommendolions of the study will be implemenled thol will go o long woy in enhoncing
orgonisotionol ef f ecliveness

The key recommendolions of the sludy conducted by Ernest ond Young consulting firm ore os

summorised below: -

o) Estoblishment of on independenl Groin Regulolor lo regulole the groin induslry in the counlry
b) Seporoiion of the Sociol ond Commerciol roles lo enoble NCPB ploy it rightful role in liberolized ond

competilive groin morket through esloblishing o NolionolFood Security Agency.
c) Restructuring the current NCPB into Groin Corporolion of Kenyo thot will deol wilh lhe commerciol

octivilies including becoming o mojor Nolionol Worehousing instilution lo support on-going morket
reforms.

d) Exponsion of the Worehouse Receipling System (WRS)

e) Estoblishment of o Commodlty Exchonge (COMEX) lhot encomposses oll ogriculturol commodities in

lhe region.
f) Preporing odequote legol ond Regulotory Fromework to govern ond ossisl groin lrode to prosper.

The report wos submitted lo the Governmenl ond further guidonce on its implemenlotion ore being
owoiled.

ln meontime, NCPB hos commenced inlernol re-orgonizoiion to slrengthen processes lhot ore key lore-
invigorote corporole performonce ond effectiveness. This is in line with the envisoged NCPB pivotol role
under the government Big 4 Action plon ond more porticulorly Food Security Agendo.

r-K
Mr. Muleo lringo, CBS
CHAIRMAN

ll



NATIONAL CEREALS AND PRODUCE BOARD
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3OTI-I JUNE 2O2O

V. REPORT OF THE MANAGING DIRECIOR

NCPB monogement continuously scons the operoting environment so os to inslitule ond odopt
oppropriolely to emergent foctors. During llre yeor under review, the monogemenl orgonized retreots

lhot reviewed vorious octivities thol included the role of NCPB under lhe Government Big 4 Agendo,
specificolly under Food Security, revomping revenue generotion, os well os cost reduclion initiolives.
Conlinuous review of set short-term, medium- term ond long-lerm gools lo ensure turnoround lo
profitobility, self-sustoinobilily ond supporl lo government ogendo on Food Securily, oltoinment of Vision

2030 expectotions os well os gools ond stroiegies set out in the NCPB Strotegic Plon 2015/2016-
20l'9/2020.

Io posilion NCPB slrolegicolly, oppropriote policies ond strotegies will conlinue lo be pul in ploce so os

1o horness the goins mode towords ottoinmenl of profiiobilily ond consistently provide odequole ond
offordoble food ond form inpuls lo Kenyons.

Operolions

The yeor under review commenced with on expecled pumper horvest of moize to the extent thol the
Government put in slringenl meosures to ensure thot moize wos purchosed only from genuine formers. A
moximum of 4OO x 90 Kg bogs wos sel for every former. During lhe yeor under review Cob Memo for
reslructuring of NCPB ond food securily wos opproved by lhe cobinet poving woy for lhe formotion of
Nolionol food reserve fund, Notionol lroding ogency ond Notionol food bolonce sheet. SFR wos olso

disbonded due to duplicotion of funclions with NCPB ond subsequenlly the functions of SFR were
lronsferred to NCPB

NCPB os Governmenl ogenl continued execuling intervention progrommes in monogement of SFR

moize os well os distribution of subsidised fertilizers

During lhe yeor under review, NCPB continued lo be foced with serious chollenges in its turnoround

slrotegies posting losses from its operolions omounting lo Kshs 1.09 billion os compored to o loss of Kshs

717 million posted in 2018/2019 FY. The gross soles turnover reduced from 2.77 billion in 2Ol8/2O19 FY lo
Kshs 692 million in2019l2O20 FY due to non-porlicipotion by the Boord in moize ond fertilizer businesses.

This wos compounded by foilure by GOK to poy NCPB the subsidy componenl on time ond SFR nol
poying for ogency services rendered. This mode NCPB foil to repoy lhe PlFs on molurily ond thereby
incurring huge finonce costs.

However, occumulotion of huge debts by the Governmenl omounting to Kshs.l5.8 billion is odversely

offecting operolions of the Boord. This coupled with weok working copitol meont thot NCPB hod to
heovily rely on expensive commerciol bonk bonowings despile the inherent risk of interest. As of the
close of lhe yeor NCPB hod bonk obligolions omounling to Kshs.5.9 billion ond Kshs.l.lbillion due lo
formers

All through these chollenging times, the Boord remoined resilienl by mointoining o disciplined focus on

lurnoround strolegy. Monogemenl strengthened the slrotegic intent on controlling cost, enhoncement
of copocity utilizolion ond focused on development of volue oddition copocity.

More imporlonily, NCPB continued to develop linkoges with other lnslituiions lo oddress emergent

chollenges, one being the MOALF thot hos been pivotol in resolving historicol ogency tox orreors, old

outslonding debts, os well os constroini in lhe purchose of locol moize os well os subsidised fedilizers

distribution.

During the yeor NCPB received Kshs. l.0l billion from GOK which wos used to poy formers for moize

deliveries in 2ot7 /2Olg ond 2OlBl2O19 FY os well os ogency fees. However, NCPB is still owoiting releose

of Kshs. I .l billion to cleor the outstonding debt lo formers for 20l 7 /2018 FY moize deliveries.
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On sociol inlervenlions, NCPB distributed 131,929 bogs of moize on bel'rolf of the MODP for relief
progromme ond offered storoge services for other foodstuff ond sociol intervention moteriols.

ISO TRANSITION

The Boord wos certified in 2015 ond wos due for re-certificolion os well os lronsilioning lo ISO 90Ol:2015
slondords in 20lB howeverlhe process hos been deloyed due to finonciol conslroinls; consequenlly. the
Boord hos now commenced the process of lronsition to lhe new stondord lhol is risk bosed.
lmplemenlotion of new stondord meons thot the orgonizoiion will be oble lo idenlify risks ond
opporlunilies lhus will be oble lo develop oction plons lo oddress lhem. The Boord hopes lo reop from
this new perspeclive os il provides on opportunily lo reduce risks ossocioled with corrying oul ils
mondote ond improve service delivery leoding to greoter customer solisfoclion ond ochievemenl of
the orgonizolion's quolily objectives. The ongoing business process re-engineering is one of the octivilies
being conied out with lhe oim of improving efficiency in the Boord ond will feed into lhe revision of lhe
exisling Quolity Monogement System (aMS).

This process will olso be informed by reviews ond recommendoiions mode by vorious Governmenl
Deportments on nges encountered during the seoson's moize purchose process

J
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VI. CORPORAIE GOVERNANCE STATEMENT

Corporole Governonce is lhe syslem lhrough which corporolions ore direcled, controlled ond operoted
os power is exercised over its ossets ond resources. Nolionol Cereols ond Produce Boord (herein ofler
refened to os NCPB) considers corporole governonce to be o criticol issue lowords mointenonce of
business integrily ond stokeholders' trust ond is lherefore on integrol port of our operotions philosophy.

Our corporole governonce volues ore founded on the Mwongozo lhe code of governonce for slote

corporotions. The Boord is responsible for NCPB's corporoie governonce prociices ond os in ploce
mechonisms lo ensure observonce ond report on its complionce stotus on o regulor bosis.

Our high slondords of corporote governonce ore not on exercise in complionce, bul o meons of driving
the performonce of lhe business ond operotions whilst monoging ond mitigoling risk.

Boord Composilion

The NCPB is monoged by the Boord of Directors oppointed by the President os provided by the NCPB

Act cop 338. The Boord consists of eleven direclors who ore non-execulive excepl for lhe Monoging
Director who is executive. Nolobly, lhe Boord is composed of direclors with o diverse mix of skills,

experience ond compelencies in the relevont fields of expertise ond is well ploced lo toke lhe
orgonizolion forword. The Boord Secretory is responsible for monitoring cnd coordinoting lhe Boord's

ogendo ond popers.

Appoinlmenls ond lnduclion lo lhe Boord

Directors ore oppointed in occordonce wilh the NCPB Act Cop 338. On oppoinlment, direclors receive
on induclion covering the NCPB. As port of this process, the NCPB orgonizes for regulor lroining on

corporote governonce os per the colendor of SACC. Directors ore odvised on lhe legol, regulotory ond

other obligotions of o director of o slole corporotion ond updoled on induslry ond regulolory

developmenls os they toke ploce. All directors olso hove occess to the Boord Secrelory, who is

responsible for ensuring thot the Boord's procedures ore followed ond thot opplicoble lows ond

regulolions ore complied with.

Boord's Responsibililles

The Boord of direclors is responsible for providing policies ond leodership to NCPB. The Boord's duties

ond responsibilities include: -

- Seiting policy guidelines for monogement ond ensuring competeni monogement of the business

including the selection, supervision ond remunerotion of Senior Monogement;
- Ensuring thot the business of NCPB is conducted in complionce with relevont lows ond regulotions;

ond
- Monitoring performonce.

Boord ond Slrolegy Meelings

An onnuol plon of scheduled Boord meelings is prepored eoch yeor in odvonce ond provided to oll

direclors. The full Boord meets of leost four times o yeor (quorterly bosis) ond speciol meeiings moy be

convened when need orises. Guidelines ore in ploce concerning lhe content, presentotion ond

delivery of Boord popers for eoch Boord meeting to ensure thol directors hove odequote informoiion

ond sufficient lime for oppropriote briefing oheod of eoch meeting. The Boord is in chorge of overoll

strotegic direction ond opproved business plons which form the bosis of performonce ossessment'

Boord Choirmon ond Monoging Direclor

The roles ond responsibilities for the Choirmon of the Boord ond the Monoging Direclor ore distincl ond

seporote. The choirmon provides overoll leodership to the Boord in line with principles of collective

responsibility for Boord decisions. The Monoging Director is responsible to the Boord ond tokes chorge of

er
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execulive monogement in the course of effective ond efficient running of the NCPB on o doy-to-doy
bosis.
The Boord hos delegoled to lhe Monoging Director oulhorily to implemenl Boord decisions with
ossistonce from Monogemeni ieom.

Boord perf ormonce Evoluolion

The Boord is responsible for ensuring lhol crn evoluotion of ils performonce ond thot of il commitlees ond
individuol direclors is corried out eoch yeor. This involves o self-review of the Boord's copocity,
funclionolity ond effecliveness of performonce ogoinsl its set objectives. Evoluotion enobles direclors to
suggest how Boord procedures moy be improved by ossessing slrenglhs ond weoknesses ond
oddressing its bolonce of skills, knowledge ond experience. This is done by woy of both the peer ond
self-evoluolions under lhe guidonce from SACCC who ore lhe custodion of the tool.

Direclor's Remunerolion

The Government guidelines on remuneroticn of the directors provide the poyoble omounl. The Direclors
ore not eligible for pension scheme membcrship or dividends.
i

lnlernol Control ond Audil

The Boord hos collective responsibility for estoblishment ond monogemenl of oppropriole syslems of
internol control ond for reviewing their effecliveness. The syslem of inlernol conlrol in ploce hos defined
procedures with operolionol qnd finonciol conlrols lo ensure lhol ossels ore sofeguorded, finonciol
tronsoclions outhorized ond recorded properly, ond thot moleriol errors ond inegulorities ore eilher
prevenled or detected within o reosonoble period of time.

The Boord reviews effectiveness of internol conlrol syslems in ploce by considering resulls of work conied
out to oudil ond review NCPB by both internol ond externol oudit providers. lnternol oudit is corried oul
by on independent lnternol Audit Deporlmenl thot reports lo the Boord Audit Commitlee ond provides
confirmotion lhot the NCPB operolions, policies ond procedures os sel by lhe Boord ore being complied
with. The Boord hos reviewed the NCPB system of inlernol control ond is sotisfied lhot the system is

effeclive. However, lhe Boord recognizes lhot ony syslem of internol control con provide only
reosonoble ond not obsolute ossuronce ogoinst moleriol misstolemenl or loss.

Risk Monogemenl ond Complionce

The Boord of Direclors hos overoll responsibility for the estoblishmenl ond oversight of NCPB's
monogemenl fromework. The Boord's oudit Commitlee is responsible for developing ond monitoring
NCPB risk monogement policies estoblished lo identify ond onolyse lhe risks foced by the NCPB lo set
oppropriole risk limits ond controls, ond to monitor risks ond odherence to limits. NCPB through its

lroining ond monogement stondords ond procedures oims to develop o disciplined ond construclive
control environment, in which oll employees understond their roles ond obligotions.

The Boord hos olso sel up Risks Complionce Deportment thol evoluotes the NCPB's complionce
fromework, identifies ond monitors relevont legislotion opplicoble ond ensures odherence 1o NCPB's
policies os well os legislotive ond regulolory requirements including chonges orising ond lheir impoct.

Conllicls of Inleresl

The Boord's policy provides thot Directors, their immediote fomilies ond componies in which direclors
hove inleresls only do business with NCPB of orm's length. Where o moller concerning NCPB moy resuli
in o conflict of interest, the director is obliged lo declore the some ond exclude lhemselves from ony
discussion or vote over the motler in question. Direclors olso hove o duty to ovoid siluolions of
oppointmeni to positions or ocquisition of significont interest in businesses competing with NCPB.
Business tronsoctions with directors ond reloted porties ore disclosed in notes to the finonciolstotements.
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Boord Sub-commitlees

To enhonce the breodth ond depth of ochieving Boorcl responsibilities, lhe Boord hos delegoled
outhorily to vorious sub-commiltees olthough the Boord reloins ultimote collective occountobility for
performonce ond corporote governonce. Committees of the Boord ore os follows:

I Finonce ond Procurement Oversight
2 Audit Committee
3 Operoiions, Business Developmenl & Sirolegic Plonning

4 Humon Resource & LegolAffoirs

These commiltees hove formolly determined lerms of reference wilh defined scope of outhorily, set by
lhe Boord of Directors which ore from time lo time refreshed 1o synchronize lhem with new
developments ond governmenl guidelines.

Finonce ond Procuremenl oversighl Commitlee

The Membership of the committee comprises of of leosl four direclors ond the Monoging Director,
cunently conslituled os hereunder: -

a

a

a

a

a

a

Amb. Dovid M. Mutui
Mr. Joseph Kimole
Mrs. Eunice Koronjo
Mr. Froncis Musyimi
Mr. Bodu Kotelo
Mr. John K. Ngetich

Ms. Jone Worogo
Hon. Dovid W. Wekeso
Mr. Philip Torus

Mr. Froncis Musyimi
Mr. Ambrose N.joroge -

Choirperson
Monoging Direclor
Member
Member
Member
Secrelory (Corporote secrelory)

The commillee meets ol leost every quorler. The objective of the commitlee is to ossisl the Boord of
Directors in reviewing the finonciol stotemenls ond overseeing the procurement of NCPB. The

commiltee is responsible to review lhe quorterly finonciol stotemenls ond the performonce coniroci
implementotion. Also oversee the implementolion of lhe opproved procurement plon for lhe finonciol
yeor.

Audil ond Risk Commitlee

The committee comprises of leost five non-executive direclors, lhe mojority of whom sholl be
independent non-execulive directors, cunently constituted os hereunder: -

a

o

o

a

o

- Choirperson
Member
Member (Rep. Devolution & ASAL's
Member (Rep. Nolionol Treosury
Secretory (lnternol Audit Monoger)

The committee meels every quorter with internol ouditors wilhout monogement being present ond moy
ottend on invilotion. Meetings ore normolly ottended by resources from Deporlments of lnlernol Audil
ond Risk Monogement & Complionce.

The objeciive of this Commiltee is to provide independenl oversighi of NCPB's finonciol reporling ond
internol control system, ensure checks ond bolonces wilhin the NCPB ore in ploce ond recommend
oppropriote remediol oction regulorly ond ensures quolity integrily ond reliobility of the Bonk's ond ils
subsidiories risk monogemenl. lt olso ossisls the Boord of Directors in the dischorge of its duties reloting to
the corporote occountobility ond ossocioted risks in terms of monogement, ossuronce ond reporling.

The lerms of reference of Committee ore ochieved through review ond evoluolion of lhe finonciol stotus

of the NCPB, review of iniernol controls, consider performonce ond findings of internol ouditors ond
recommend oppropriote remediol oction, review monogement reports ond reports form exlernol
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ouditors concerning deviotions ond weoknesses in occounting ond operotionol controls, coordinote
between lhe inlernol oudit function ond externol ouditors, monitor ihe ethicol conduct of lhe institution
ond consider ihe development of ethicol stondords ond requii'ements, including effeciiveness of
procedures for hondling ond reporting comploinls, review ony reloled porty tronsoclions thot moy orise
within lhe industry sel oul lhe noture, role, responsibility ond outhority of the risk monogemenl ond
independenl complionce funclions in NCPB ond outline lhe scope of risk monogement work, monitor
exlernol developments reloting io lhe Proclice of corporote occountobility ond the reporting of
specificolly ossocioted risks, including emerging ond prospeclive impocl, provide independent ond
objective oversighl ond review of the informotion presented by the monogement.

Operolions, Business Developmenl & Sltolegic Plonning Commitlee

The Membership of lhe commitlee comprises of of leost four directors ond the Monoging Direclor,
currenily conslituted os hereunder: -

o

a

a

o

o

a

Ms. Eunice Koronjo
Mr. Joseph Kimote
Amb. Dovid M. Mutui
Mr. Philip Torus
Mr. Bodu Kotelo
Mr. John K. Ngetich

. Hon. Dovid Wofulo Wekeso

. Mr. Joseph Kimote

. Ms. Jone Worogo

. Ms. Eunice Koronjo

. Mr. Philip Torus

. Mr. Bodu Kotelo

. Mr. John K. Ngetich

Choirperson
Monoging Direclor
Member
Member (Rep. Devolution & ASAL's)
Member (Rep. MOALF&l)
Secrelory (Corporote secrelory)

The committee meets of leosl every quorter. The objective of the commiltee is to ossist the Boord of
Direclors in reviewing the operotions, business development ond strotegic plonning of NCPB. The
commillee is responsible lo review the quorterly operolions, business strotegies, reseorch & plonning ond
implemenlolion of the strotegic plon.

Humon Resource ond legolAffoirs Commitlee

The Membership of lhe committee comprises of of leost four directors ond lhe Monoging Direclor,
cunently constituted os hereunder: -

Choirmon
Monoging Direclor
Member
Member
Member (Rep. Devolulion & ASAL's)
Member (Rep. MOALF&l)
Secretory (Corporote secrelory)

The commillee meets of leost every quorter. The objective of the commiltee is to ossist the Boord of
Directors in policy fromework reloting to NCPB Humon Resources ond Legol Affoirs, including policies on
the hiring, firing, remunerotion pockoge promolions, medicol, stoff loons, ond oll olher mollers os spelt
out in the stoff policy monuol, troining ond stoff developmenl. stoff welfore, code of conducl ond
performonce index.

Similorly, it is losked with lhe responsibility of overseeing the legol deportment ond receiving reports on
the stotus of oll legol motters including ongoing coud cose motters.
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Direclors' Atlendonce 2O1 I / 2O2OFY

VII. MANAGEMENT DISCUSSION AND ANATYSIS

L Esloblishment ol lhe Commodity Exchonge / Worehouse Recelpl Syslem

Esioblishment of WRS ond COMEX is expecled to revolulionize lhe groin lroding in the counlry. This will

enoble formers to deposit their produce during limes of horvest ond sell when prices improve. The

odvontoge is lhot, the system will curtoil exploitotive lendencies exhibited by middlemen ond eose food
supply throughout lhe yeor.

This will olso oddress ihe need for Government led price inlervenlion commodily morket towords

economic bosed morkets.

The progress is os follows;

(i) The proposed Worehouse Receipt System Bill 20'l5 which hod been opproved on 3l't August 2016 by
Porlioment, wos referred to the Senote owing to the effects of the bill thot offect lhe counly offoirs
which require lhe Senole to poss oll Acts touching on devolve function. lt hod been scheduled for
deboting ond possing of the Senote however due to lime constroints il wos not reoched ond
iherefore it is expecled lo be brought for deboting ond possing once lhe Senote is convened.

(ii) The Ministry of induslry, Trode ond Cooperotives is currently seeking consultoncy services to support

the estoblishrnent of o Commodities Exchonge. The consultont is expecled to provide technicol

ossistonce in estoblishing ond operotionolizing o commodities exchonge in Kenyo.

ln order to operotionolize the WRS, NCPB is in the process of identifying ond upgroding specific sloroge

focililies country-wide olongside other stokeholders which sholl be used for Worehouse Receipting.

No Nomes Designolion Full
Boord

Sub-Commitlees
Finonce
&
Procure
ment
Oversig
ht)

Operotions,
ousiness
Developmenl
& Slrolegic
)lonning

Humon
?esourc
3&
-egol
:ffoirs

Audil

I Muieo lrinoo Choirmon 6 0 0 0 0
2. Amb. Dovid M

Mutui
Member 6 5 0 0 l,

? Mr. Bodu Kolelo Member I 0 I 0

4. Mr. Bernord
Noulolu

Rep. (lnspectorole) 5 0 0 0 0

C Hon. Dovid Wofulo Member 6 I 3 7 4

Ms. Eunice Koronio Member 6 2 3 7 I

7 Mr. Philip Torus Reo. (MOD & ASAL's) 4 0 0 3 2

8 Mr. Froncis Musyimi Rep. (Treosury) 5 2 0 0 2
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2. e-Commerce

The modern lrode tronsoctions ore now becoming more sophisticoted with odoption of ICT ond mobile
lechnologies. NCPB hos embroced e-commerce nol only through outomolion of ils ICT plolform thot is

copoble of linking oll ihe I l0 depols counlrywide on on-line bosis but olso embroced mobile money
ond eleclronic lronsfers os mode of settlemenl for commodily purchoses ond poymenl to formers for
deliveries os well os olher suppliers.

To enhonce conlrols in lhe identificolion of formers benefiting from subsidized ferlilizers, NCPB in

conjunclion with MOALF ond Soforicom Ltd ore implemenling o e-subsidy plotform. The plolform
conloins o formers' regisler with the deloils on identificotion, ocreoge, fertilizer requirements os well os

option of poying lhrough Mpeso.

3. Devolulion of Agricullure

The odoption of 47 devolved unils in 2013, upon promulgotion of the new consiitution, led to lhe
devolulion of ogriculture sector. NCPB os o notionol enlily hos depots in 46 counties with one counly
being served through primory morketing centers.

This opprooch requires NCPB to work in colloborolion with counly governments in the process of formers
registrotion, velling subsidized fertilizers beneficiolly ond idenlificolion of fomilies ond insiitution for food
supply during times of supply conslroint.

CHALLENGES AND OPPORTUNITIES

The chollenges thot NCPB is focing ore both hisloric finonciol ond operolionol ond which include lhe
following:-

Low working Copitol

NCPB's working copilol wos eroded to extremely low levels os o result of Governmenl limilotions in
meeting working copilol injeclion obligotion to NCPB ond losses incuned in corrying oul Governmenl
initioled morket stobilisolion progrommes.

From previous yeors' GoK sociol intervention progrommes implemented by lhe Boord, NCPB is owed
Kshs.3.8 billion. This hos led to over- relionce on expensive bonk overdroft ond loons thot servicing of
interesl is o mojor droin on meogre resources

ln order to oddress lhe chollenges focing the Boord ond lurn il round to profilobility, lhe Governmenl of
Kenyo through the Ministry of Agriculture commenced restrucluring of lhe Boord by commissioning Ernst

ond Young os lhe consultonls on l3th Moy 2013.

Summory of Proposed Reslructuring

i) Chonge of nome: from Notionol Cereols ond Produce Boord (NCPB) to Groin Corporotion of Kenyo

(GCK).

ii) Seporotion of NCPB's sociol ond commerciol functions, ond creolion of suiloble entilies to enhonce its

service delivery in lhe groin sector.

To ochieve this, lhe reporl recommended creotion of four independenl enlilies, nomely; -

. Groin Regulotory Commission.

. Groin Corporotion of Kenyo (Restruclured NCPB).

. Notionol Food Security Office Agency (Monogement of the strolegic groin reserves ond fomine relief
stocks).

. Commodity Exchonge (COMEX) Morket.
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rr) The report further recommends restructuring of the bolonce sheei thot will involve settlement of NCPB

outstonding debt of Kshs. 3.8 billion ond o copitol injection of Kshs. 3 billion io enoble the restruclured
NCPB revomp its commerciol operotions.

Agi n g phy sic ol i nf r oslr u ctu r e

Most of the storoge focililies ore old ond some groin hondling lechnology being used is fost becoming
obsolele hoving been pul in ploce in .l980s ond eorly 1990s. Moreover, some sloroge focililies were set
up in remote oreos for food relief operotions thot do not breokeven under commerciol principles. The
need to morshol resources io upgrode the focilities ond mointoin stores lhot ore not economicolly
vioble hos become o mojor chollenge to NCPB.

NCPB hos commenced depot rotionolizotion process thol will leod to shedding off of underutilized
sloroge fociliiies. The process involves colegorizolion of depots bosed on their business conlribulion ond
moth-bolling of depots thol ore not finonciolly vioble.

Unpredicloble produclion lreods

Arising from over-relionce on roin feed production; lhe ogricullurol sector hos to contend wilh
unpredictoble food production level. This unpredictobility resulls inlo production glut or deficits thot bolh
coll for inlervention lo olleviole suffering by the forming communities or consumers. These demonds for
deployment of huge resources thot overslretched the olreody depleted NCPB working copitol.
The Governmenl effort to refocus on inigotion, eorly worning syslems ond restrucluring of NCPB is

expected lo enhonce response copocity ond prediclobility of food supply situotion

VIII. CORPORATE SOCIAL RESPONSIBITITY STATEMENT

Notionol Cereols ond Produce Boord hos incorporoled Corporote Sociol Responsibility (CSR) os on
inlegrol port its operotions. The Boord's CSR is onchored on o well-defined CSR policy. The following ore

CSR octivities the Boord wos involved in. The Boord's CSR initiotives ore centered oround wellness,

environmenlol conservotion, ond communiiy ossislonce; with emphosis on those economicolly
vulneroble, educotion ond sports ond toleni developmenl.

Guided by the obove, the following ore initiotives the Boord sponsored or wos involved in

t

Principol Kirige Doy Secondory holding o dummy cheque presented by the Boord

South Rift Regionol Monoger presenting o dummy cheque to Moter Heorl Run.

"t r



.!e NATIONAL CEREALS AND PRODUCE BOARD
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3OTH JUNE 2O2O

Reuben Cenlre Direclor, Mr. Fronk O'sheo Receiving Food Stuff from Hon. Linoh Kilimo ond NCPB sloff

IX. REPORT OF IHE DIRECTORS

The Direclors submit lheir report logether wilh the oudiled finonciol stolemenls for lhe yeor ended June
30,2020.

Princlpol octivilles

The Boord's principol octivily is groin hondling ond morkeling with provision of ollied services ond focilities os

well os distribution of form inpuls. This is in oddilion to undertoking sociol functions on beholf of lhe
Governmenl of Kenyo on Agency bosis thot reloles to lhe procurement, sloroge, quolity mointenonce, ond
distribution/sole of fomine relief food commodities os well os SGR slock.

Resulls

The operoting results for lhe yeor ended 30ln June 2020 qre set out on poge 25 ond summorized below: -

Operoting profit before Depreciolion & Provisions
Less:

Depreciotion
Amortizolion
Bod ond doubtfuldebts

Nel Profil

2020
Kshs

(577,962,9511

368,8r 6,568
2,156,166

150,000.000
s2J.212f,34

(.1-0r8.,3sla5}

2019
Kshs

(r 20,030,854)

396,928,698
2,396,O24

197,906,495
591-2il2)8

LA12A2&ZA

Direclors

The members of the Boord of Direclors who served during lhe yeor ore shown on poge 3. The Boord
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NATIONAL CEREALS AND PRODUCE BOARD
ANNUAL REPORT AND FINANCIAL STAI'EMENTS
FOR THE YEAR ENDED 3OTH JUNE 2O2O

X. STATEMENT OF DIRECTORS' RESPONSIBITITIES

Section Bl of lhe Public Finonce Monogement Acl,20l2, section l4 of the Stote Corporotions Act ond
Notionol Cereols ond Produce Boord Act, Cop 338 of the Lows of Kenyo require the Directors to prepore
finonciol stolements in respect of lhot NCPB, which give o true ond foir view of lhe stote of offoirs of the
NCPB ot the end of the finonciol yeor ond the operoting results of lhe NCPB for thot yeor. The Directors
ore olso required lo ensure thot the NCPB keeps proper occounling records which disclose with
reosonoble occurocy lhe finonciol position of the NCPB. The Directors ore olso responsible for
sofeguording the ossets of lhe NCPB.

The Directors ore responsible for the preporotion ond presenlotion of the Boord's finonciol stolements,
which give o lrue ond foir view of the stote of offoirs of lhe entily for ond os ol the end of the finonciol yeor
(period) ended on June 30, 2020. This responsibility includes: (i) moinloining odequote finonciol
monogement orrongements ond ensuring thol these conlinue lo be effective throughout the reporting
period; (ii) mointoining proper occounling records, which disclose with reosonoble occurocy ot ony time
ihe finonciol position of lhe entity; (iii) designing, implemenling ond mointoining inlernol controls relevonl
1o the preporolion ond foir presentolion of the finonciol stotements, ond ensuring thol they ore free from
moteriol misslolements, whether due to error or froud; (iv) sofeguording the ossets of the Boord; (v)

selecling ond opplying oppropriole occounting policies; ond (vi) moking occounling eslimoles thot ore
reosonoble in the circumslonces.

The Directors occept responsibilily for the NCPB's finonciol stotemenls, which hove been prepored using
oppropriote occounting policies supporled by reosonoble ond prudent judgements ond estimotes, in

conformily with lnternotionol Finonciol Reporling Slondords (IFRS), ond in the monner required by the PFM

Act,2012 ond NCPB Act Cop 338. The Directors ore of the opinion thot the Boord's finonciol slolemenls give
o true ond foir view of the stote of Boord's tronsoclions during the finonciol yeor ended June 30, 2020, ond
of lhe Boord's finonciol position os of thol dote. The Direclors furlher confirm the completeness of the
occounling records mointoined for lhe Boord, which hove been relied upon in the preporolion of the
Boord's finonciolslotements os wellos the odequocy of lhe syslems of internolfinonciolcontrol.

Approvol of the finonciol slqlemenls

The Boord's finonciol stotements were opproved by the Boord on 2021 ond signed on its
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REPUBLIC OF KENYA

OFFICE OF THE AUDITOR.GENERAT

E n h a n c' i n g A c t' o u n t a b i I i ty

HEADQUARTERS

Anniversary Towers
/\4onrovia Street

P.O. Box 3oo84-ootoo
NAIROBI

REPORT OF THE AUDITOR-GENERAL ON NATIONAL CEREALS AND
PRODUCE BOARD FOR THE YEAR ENDED 30 JUNE, 2O2O

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of National Cereals and
Produce Board set out on pages 24 to 63, which comprise the statement of financial
position as at 30 June, 2020, and the statement of profit or loss and other
comprehensive income, statement of changes in equity, statement of cash flows and
statement of comparison of budget and actual amounts for the year then ended, and
a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section
35 of the Public Audit Act, 2015. I have obtained all the information and explanations
which to the best of my knowledge and belief were necessary for the purpose of the
audit.

ln my opinion , except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements reflect fairly, in all material
respects, the financial position of the National Cereals and Produce Board as at
30 June, 2020, and its financial performance and cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards(Accrual Basis)
and the Public Financial Management Act, 2012.

Basis for Qualified Opinion

1.0 Unconfirmed Balances

Several balances reflected in the financialstatements are not supported with adequate
and sufficient records and information, as explained in the following paragraphs:

1.1 Cost of Sales

The statement of profit or loss and other comprehensive incomes reflects a cost of
sales totalling Kshs.435,454,884 which include purchases totalling Kshs.192,726,398,
as disclosed under Note 2 to the financial statements. The purchases include cost of
fertilizer amounting to Kshs.138,188,980 that was, however, not supported with
procurement records. Audit review of the operations of the Board indicated that the
Board did not procure any fertilizer during the year, but was only selling fertilizers on
behalf of Minjingu Mines & Fertilizers Limited, Maisha Mavuno and Kel Chemicals
Limited and earning a commission in return.
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The cost of sales totalling Kshs.435,454,884 is, therefore, overstated by
Kshs.138,188,980. Further, the propriety of the expenditure could not be confirmed.

1.2 Other lncomes

The statement of profit or loss and other comprehensive income reflects other
incomes totalling Kshs.1,402,422,440 as further disclosed in Note 3 to the financial
statements. The balance includes rental income amounting to Kshs.352,084,856,
which reduced by Kshs.5,556,971 from Kshs.357,641,836 reported in the previous
year. A review of the Board's records and field inspections in that the Board's
properties in Kakamega, Kisumu and Nakuru Counties were sublet by tenants to third
parties but the rental income was not remitted to the Board. No evidence was provided
to confirm whether the tenants had obtained consent from the Board before subletting
the Board's properties which was contrary to the requirements of the respective lease
agreements.

Further, the Board leased out Nakuru/Municipality Block 71160 measuring 1.62
hectares or four acres and a three-bedroom house located on the land to three
tenants without being valued, at a rate of Kshs.1 18,000 per month. However, the two
tenancy agreements were not dated and as a result, the rent due and paid or
outstanding on the contract could not be confirmed. The tenants built numerous
business stalls which they sublet to other people whereas the three-bedroom house
was converted into a restaurant.

ln Block 11640 in Kakamega Town, the tenant put up permanent structures on the
open space and sublet these in disregard to a warning by the Board. ln Kitale and
Nyahururu depots, there was lack of valid lease agreements between the Board and
the tenants in some of the premises.

ln view of these issues, the Board may not have realized all rental income due from
its leased properties and the completeness of the balance amounting to
Kshs.1,402,422,440 on other incomes could not be confirmed.

1.3 Finance Costs

The statement of profit or loss and other comprehensive incomes reflects finance
costs totalling Kshs.773,985,432, as disclosed in Note 9 to the financial statements.
The amount includes bank charges totalling Kshs.135,1 10,477 and bank overdraft and
loan interest totalling Kshs.638,874,954. Review of records indicated that the Board
continued to incur high interest charges on bank loans acquired in the previous years
for purposes of financing purchase of subsidized fertilizer through letters of credit with
maturity periods of 180 days issued by a commercial ban. The letters of credit were
eventually converted to loans on maturity since the Board was not able to pay the
respective charges within the agreed periods which in turn occasioned the high
interests charges.

1.4 Bad and Doubtful Debts

The statement of profit or loss and other comprehensive income for the year ended
30 June, 2020 reflects Kshs.150,000,000 (2019 - Kshs.197,906,495) relating to
provision for bad and doubtful debts. No explanation or documentation was provided
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to support the provision and as a result, it was not clear whether the provision is
specific or general, and whether it was appropriate.

1.5 Property, Plant and Equipment

1.5.1 Work in Progress

The statement of financial position reflects a net balance of Kshs.5,703,591 ,015 under
property, plant and equipment, as further disclosed in Note 10 to the financial
statements. The work in progress includes Kshs.42,979,079 out of which additions
amounting to Kshs.11,507,518.01 were not supported with records. Further, records
on the projects indicated that respective contracts had lapsed and the projects stalled
due to failure by the Board to provide funding or facilitation.

ln addition, the contract for fabrication of airtight silos at Moi's Bridge was awarded to
a firm on 17 November, 2014 at a cost of Kshs.6,232,214 whereas the consultancy
contract was awarded to another firm for the design work and supervision during
fabrication and installation, which was not done due to delay in delivery of the
fabrications. The consultant wrote to vacate the contract citing lapse of his contract in
October, 2014 and was paid Kshs .262,836 for the work done. The project's materials
of undisclosed value were left at Moi's Bridge depot and have not been disclosed in
the work in progress balance reflected in the financial statements for the year under
review.

ln view of these issues, the accuracy and completeness authenticity of the work in
progress balance totalling Kshs.42,979,079 could not be confirmed.

1.5.2 Lack Asset Ownership Documents

Ownership documents for several assets of the Board were not provide for audit, as
explained in the following paragraphs:

1.5.2.1 Land

As similarly reported previously, the property, plant and equipment balance totalling
Kshs.5,703,591 ,015 include thirty-five (35) parcels of land valued at
Kshs.1,285,079,450 that do not have title deeds. lnformation provided by
Management indicated that some of the parcels were leased from Kenya Railways
Corporation.

Further, title deeds for four parcels of land located in Kericho County identified as LR
No.631/2495, LR No 631/407 Block 51167, LR No 631/406 Block 5/166 and LR No
631/ 406 Block 5/ 165, and for Nakuru Municipality Block 8/13 located in Nakuru
County were not provided for audit verification.

From the foregoing, ownership by the Board of the parcels of land without legal title
could not be confirmed and further, the property, plant and equipment totalling
Kshs.5,703,591 ,015 may not be fairly stated.
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1.5.2.2 Donor Funded Storage Facilities

As similarly reported previously , and as disclosed under Note 10 to the financial
statements, the property, plant and equipment net balance of Kshs.5,703,591,015 as
at 30 June, 2020 includes fifty-five (55) donor funded storage facilities whose
ownership has not been clarified. Although in its sitting of 11 August, 1998, the Public
lnvestment Committee (PlC) directed both the parent Ministry and Treasury to look
into the matter with a view to formerly transfer the facilities to the Board, there was no
record of progress made on the matter at the date of this report.

1.5.3 Value-Added -tax lncluded Cost of Assets

As similarly reported previously, the property, plant and equipment balance totalling
Kshs.5,703,591,015 reflected in the statement of financial position includes
Kshs.8,540,920 relating to capitalized Value-Added-Tax(VAT), which is contrary to
Paragraph 16(a) of the lnternational Accounting Standard (lAS) No.16, which states
that, the cost of an item of property, plant and equipment comprises its purchase
prices, including import duties and non-refundable purchase taxes, after deducting
trade discounts and rebates. The VAT charged at 160/o of the prices for the respective
assets is a refundable purchase tax as the Board is VAT registered.

Consequently, the property, plant and equipment balance of Kshs.5,703,591,015
reflected in the financial statement is not fairly stated.

1.5.4 Depreciation and Amortization of lntangible Assets

Note 4(b) on summary of significant accounting policies states that plant, machinery,
and computer equipment are depreciated at 12.5o/o, representing eight (8) years of
useful life. Further Note 4(c) on intangible assets states that purchased computer
software is amortized over a period of eight years. However, Management did not
explain the economic and technological sense of the software being similarly
depreciated over eight (8) years. As a result, it was not possible to verify whether the
carrying value of the software was fairly stated.

1.5.5 Encroachment on the Board's Property

Audit inspections at sampled depots revealed encroachment by private parties on the
Board's property. ln Bungoma, an encroacher had fenced had fenced plot number
485 where the Bungoma silos are located and leased it to a garage operator. ln Kisii
County there were structures irregularly built by third parties at Block 3/48 measuring
0.0167 ha and Block 3/150 measuring 0.0302 ha. No records were provided to
indicate the effort made by Management to recover these lands.

ln Nakuru County, the Board did not have ownership documents for land
LR/No.3490/16 measuring 0.0878 hectares and it was not possible to physically
identify the said land for audit verification.

ln Kericho County, there were permanent residential houses built and occupied by
third parties who claimed to own the properties and allotment letters for three of the
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Board's properties Block.5/65 or L.R NO.631/488, Block.5/66 or L.R No.631/505 and
Block.5/67 or L.R No.631/504 measuring 0.03 ha (hectares) , 0.0389 hectares and
0.0335 hectares , respectively. The circumstances under which the land ceased to
belong to the Board were not explained. ln addition, the properties Block.s/138,
Block.2l49 and Block.S/165 measuring 0.0654hectraes ,0.7284 hectares, and 0.0654
hectares had their beacons move inwards from one side and lost tens of metres of
land.

ln Kakamega County Depot the tenant leasing the land had built permanent
structures and also repainted the NCPB office. There were no records indicating that
the developments on the property - Bocklk.11640 - were approved by the Board of
Directors.

ln view of these issues, the ownership by the Board of the cited properties included in
the property plant and equipment balance totalling Kshs.5,703,591,015 as at
30 June, 2020 could not be confirmed.

1.6 Liability on Failed Maize Procurement Contract

As previously reported, the Board entered into a fixed sum contract amounting to
Kshs.730,968,000 on 26 November, 2004 for the supply of 40,000 Metric Tons (MT)
of white maize at US Dollars 229 per metric tonne which was, however, not executed.
The supplier sought for arbitration with the lnstitute of Chartered Arbitrators - Kenya
Chapter and in July, 2009 was awarded US$ 3,106,000 for breach of contract. On
appeal by the Board, the award was increased to US$6,140,859 being equivalent to
Kshs.552,677,382 out of Kshs.264,864,285 has since paid through defrayments
effected on the Board's bank accounts. The respective case was pending in court as
at 30 June, 2020. As a result, it is not possible to confirm the extent of liability that may
arise as a result of the legal claim.

L.7 lnventories

The statement of financial position reflects inventories totalling Kshs.158,099,778 as
at 30 June, 2020 as further disclosed in Note 12 to the financial statements. The
inventories comprise various stock of cereals and fertilizer, amongst other items. The
physical stock-take established inventories totalling Kshs.279,978,125 which differed
with value of Kshs.268,822,446 recorded before provisions for stock shrinkage. The
variance amounting to Kshs.11,155,679 was not reconciled. !n addition, the Navision
2017 software stock take module (ERP) software indicated a stock value of negative
Kshs.476,943,531 against the physical balance of Kshs.279,978,125 resulting in an
unreconciled variance of Kshs.756,921,655. Although Management explained that the
stock variances reflected by the software resulted from its upgrade from Navision 2010
to Navision 2017 modules which had since been reconciled, the reconciliation report
was not provided for audit.

Consequently, the accuracy and completeness of the inventories balance totalling
Kshs.158,099,773 could not be confirmed.
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1.8 GurrentLiabilities

The statement of financial position reflects current liabilities totalling
Kshs.19,249,411,282, which is comprised of various short-term liabilities. However,
review of the items included in the balance revealed the following unsatisfactory
matters:

(i) Note 22 to the financial statements discloses trade payables balance totalling
Kshs.674,768,324. This balance however includes Kshs.7,655,225 (201812019 -
Kshs.651,133,127) owed to Export Trading Company for the supply of fertilizer.
Management has not explained how the liability arose since the fertilizer was
procured through a letter of credit from Kenya Commercial Bank which was
subsequently converted into a loan on maturity. Further, although the amount
owed to the Company decreased by Kshs.643,477,902 in the year under review,
records on payments made to the Company were not provided for audit. As a
result, the occurrence of the payment could not be confirmed.

(ii) The trade creditors and other payables further include sundry payables and
provisions totalling Kshs.1,132,839,401. Examination of records, however,
indicated that included in the balance were was Kshs.5,277,427 and
Kshs.282,096 in respect of Pay-As-You-earn (P.A.Y.E) tax and National Social
Security Fund (NSSF) contributions respectively, stale cheques amounting to
Kshs.72,916,735 and amounts relating to unremitted VAT deductions.
Management did not provide records on these balances and as a result, their
validity could not be confirmed.

(iii) Furthermore, Note 26 to the financial statements reflects creditors due to the
National Government on SGR maize sales balance totalling Kshs.4,415,075,082
as at 30 June, 2020. The balance includes maize transport costs totalling
Kshs.472,544,025 incurred in the year ended 30 June , 2018, whose documents
were not provided for audit verification. ln the absence of records , it is was not
possible to confirm the accuracy of the balance.

As reported in the previous year, included in the current liabilities balance
totalling Kshs.19,249,411,282 as at 30 June, 2020 are Value-Added-Tax arrears
totalling Kshs.964,765,588 payable to Kenya Revenue Authority arising from the
Board being an agent of the Authority. This balance includes
Kshs.464,430,643.61 tax arrears that have remained outstanding since 2002.
Although the tax arrears have continued to attract penalties and interest, these
were not formally assessed and incorporated in the financial statements for the
year review.

(iv) Similarly, and as previously reported, the sundry creditors and provisions
balance totalling Kshs.1,132,839,401 disclosed in Note 22 to the financial
statements includes Kshs.630,639,332, Kshs.7,359,471 and Kshs.293,269,883
relating to trade creditors, staff creditors and sundry creditors and provisions,
respectively that have been outstanding since July, 2007. Although Management
provided an analysis showing a reduction in sundry creditors by
Kshs.130,572,533, records showing how the reduction came about were
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c
provided for audit. ln addition, no satisfactory reason was provided for failure to
settle the liabilities.

1.9 Bank Overdraft

The statement of financial position reflects a bank overdraft amounting to
Kshs.5,437,359,739 as at 30 June, 2020. The Board had taken a Post lmport Finance
loan totaling Kshs.4,133,153,127 for purchase of subsidized fertilizer through letters
of credit from Kenya Commercial Bank (KCB). Upon maturity, KCB debited the entire
loan facility amounting to Kshs.4,133,153,127 that was outstanding to the Board's
main bank account on 30 April, 2020 since the Board had defaulted in repayment.

This led to an overdraft balance that was above the authorized limit and which had
accrued bank charges in interest and penalties totalling Kshs.S81 ,852,197 as at 30
June, 2020 . The principal amount had not been paid as at 30 June, 2020 and
continues to accrue interest at 11.5% and a penalty of 10o/o per annum in addition to
the interest rate until the loan is fully settled. Although the Board has engaged the
National Treasury and the Ministry of Agriculture, Livestock, Fisheries and Co-
operatives to have the funds for the fertilizer subsidy released in order to service the
loan, the matter had not been resolved as at 30 June, 2020.

The bank has notified the Board of its intention to enforce the terms of the credit facility
which may include attachment of properties and assets that were charged by the bank
as collateral for the loan facility. Consequently, the amount of the outstanding bank
overdraft as at 30 June, 2020 could not be confirmed.

1.10 Trade Debtors and Prepayments

The statement of financial position reflects trade debtors and prepayments totalling
Kshs.558,490,528 after provision for bad and doubtful debts totalling Kshs.988,840,929
was made on the gross balance totalling Kshs.1,547,331,455 as at 30 June,2020.
However, the balance contains the following unsatisfactory matters:

(i) As similarly reported previously, the balance includes trade debtors totalling
Kshs.1,161,752,135. However, included in the balance are debtors totalling
Kshs.750,033,616 representing 64.7% of trade debtors that have been
outstanding for more than eight (8) years. Although a cumulative bad debts
provision amounting to Kshs.988,840,929 has been made in these financial
statements, the extent of possible recovery of the debts could not be confirmed
as there were no records of effort to recover them.

(ii) As disclosed in Note 13 to the financial statements, the provision for bad and
doubtful debts decreased by Kshs.2,623,480 from Kshs.991 ,464,409 to
Kshs.988,840,929, while the bad debts expense during the year amounted to
Kshs.150,000,000. The accumulated provision disclosed in these financial
statements has not been reconciled and is not inaccurate.

iii) Further, the trade and other receivables gross balance includes
Kshs.115,668,007 relating to staff debtors. lncluded in the staff debtors is
Kshs.67,806,259 that has been outstanding for more than eight (8) years.
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Examination of documents, however, indicated that the outstanding staff
debtors as at 30 June, 2020 amounted to Kshs.110,219,900 in respect of cash
loss, imprests and other losses and stock loss. Although Management made a
specific provision amounting to Kshs.95,254,155 in respect to the account, the
provision did not appear adequate relative to the large long outstanding
balance. Management has not explained how the losses occurred and the
steps taken by the Board to recover the losses and prevent their recurrence. ln
view of these issues, I am not able to confirm whether the trade and
prepayments net balance totalling Kshs.558,490,526 as at 30 June, 2020 is
fairly stated.

(iv) Note 15 to the financial statements reflects a balance of Kshs.7,237,996,102
(2019-Kshs.7,593,776,111) relating to Government Debtors-Ministry of
Agriculture Fertilizer A/c. However, records on the account were not provided
for audit and as a result, it was not possible to confirm the accuracy of its
balance totalling Kshs.7,237,996 as at 30 June, 2020.1n addition, as previously
reported, Government Debtors-MOA Fertilizer Account balance of
Kshs.7,237,996,102 as at 30 June, 2020 includes brought forward balances
totalling Kshs.342,341,936 and Kshs.191,916,638 relating to Strategic Grain
Reserve Programme - Old Account and Government of Kenya (GOK) 17
selected depots for old account Famine Relief respectively, both outstanding
for over 18 years. There were no records or information provided for audit to
indicate progress made in recovery of the debts and as result, their recovery
doubtful. However, no provision for bad and doubtful debts has been made in
regard to the debts.

1.11 Creditors-Due to the Government on Past Market lnterventions

The statement of financial position reflects Kshs.174,063,028 relating to creditors -
due to GOK post market intervention as further disclosed in Note 24 to the financial
statements. Although Management has disclosed in Note 24 to the financial
statements that the balance relates to retained surpluses from 199411995 maize
intervention and subsequent maize export transactions in 1995/1996 and 1996/1997
and will be offset against other GOK debts which are still under review, no records
were provided to confirm Management's assertion. !n the circumstance, the validity
and accuracy of the Government Market lnterventions Account balance totalling
Kshs.174,063,026 as at 30 June, 2020 is fairly stated.

1.12 Government Agency Programme (Old Account)

The statement of financial position and as disclosed under Note 25 to the financial
statements reflects a balance of Kshs.143,195,039 in respect to Government Agency
Account - Operating Results (Old Account). Although Management has disclosed in
Note 25 to the financial statements that this figure relates to the balance held on behalf
of the Government from cereal sales received by the Board on behalf of the
Government prior to the liberalization of marketing of cereals in 1993, no documentary
evidence has been provided for verification. ln addition, no explanation has been
provided why the Board has not remitted this amount to the Government since 1993.
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ln the circumstances, the accuracy of the accuracy of the Government Agency-Old
Account balance of Kshs.143,195,039 as at 30 June, 2020 could not be confirmed.

1.13 Sales Proceeds from GOK Fertilizers

The statement of financial position reflects creditors due to GOK on fertilizer sales
totalling Kshs.5,215,013,011, as disclosed in Note 23 to the financial statements. The
balance includes sales of subsidized fertilizer amounting to Kshs.752,363,484.
However, the sales proceeds were as at 30 June, 2020 held in the Board's fertilizer
collection bank account at Kenya Commercial Bank together with other
monies received from sales of the Board's own fertilizers. The Board explained that
KCB attached the funds held in the fertilizer collection bank account as security for
non-payment of the fertilizer and as a result, the Board could not access the funds.

Consequently, the funds were not remitted to the designated bank account at the
Central Bank of Kenya.

1.14 Creditors Due to GOK on Strategic Grain Reserve Maize Sales

The statement of financial position reflects creditors due to GOK on SGR maize sales
totalling Kshs.4,415,075,082 which includes current year sales totalling
Kshs.8,206,018,454 as further disclosed in Note 26 to the financial statements. The
balance differs by Kshs.707,444,878 with the sum of Kshs.7,498,573,576 reported in
the financial statements of the Strategic Food Reserve Trust Fund for the year ended
30 June, 2020. The difference amounting to Kshs.707,444,878 was not reconciled by
the two entities.

ln the circumstance, the accuracy of the creditors balance totalling
Kshs.4,415,075,082 as at 30 June, 2020 could not be confirmed.

2.0 Decline in Performance

The statement of profit or loss and other comprehensive incomes reflects a significant
decline of gross sales by Kshs.2,073,059,109 or75o/o from Kshs.2,765,881,725
reported in 201812019 financial year to Kshs.692,822,616 in the year under review.
The decline resulted in an operating loss amounting to Kshs.1,098,935,685 in the year
compared to f Kshs.717,262,072 in the previous year. Management attributed the low
revenues to large debts owed by the Government that resulted in shortage of working
capital needed to restock trading stock.

However, the Board disclosed bank and cash balances totalling Kshs.3,788,709,213
and bank overdrafts totalling Kshs.5,437,359,739, resulting to net overdraft of
Kshs.1,648,650,526.

Consequently, Board may require the support of the National Government and
creditors to finance its operations.

Management has not disclosed the measures taken to reverse the unsatisfactory
performance of the Board.
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The audit was conducted in accordance with lnternational Standards of Supreme
Audit lnstitutions (lSSAls). I am independent of the National Cereals and Produce
Board Management in accordance with ISSA! 130 on Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with
other ethical requirements applicable to performing audits of financial statements in
Kenya. I believe that the audit evidence ! have obtained is sufficient and appropriate
to provide a basis for my qualified opinion.

Other Matter

1.0 Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects budgeted income
and expenditure totalling Kshs.3,287,164,730 and Kshs.1663,761 ,722 respectively
resulting in an income shortfall of. Kshs.1,623,403,008.

The statement further reflects budgeted and actual expenditure totalling
Kshs.3,712,137,330 and Kshs.2,714,612,483 respectively resulting in under-
expenditure of Kshs .997,524,847 .

Management has explained the shortfall to lack of fertilizer for sale and the under-
expenditure to lower than expected costs due to low volume of business in the year
under review.

2.0 Prior Year lssues

The audit report for the previous year highlighted several issues in relation to balances
reflected in the financial statements, lawfulness and effectiveness in use of resources
and effectiveness of internal control. Management in the report on progress made in
resolving the issues at page 46 of the financial statements has indicated that some of
the issues had since been resolved whereas others were still outstanding as at
30 June, 2020. The status of all the issues shall be confirmed after they are discussed
by the National Assembly.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion
I

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, I confirm that, nothing else has come to my attention to cause me to
believe that public resources have not been applied lawfully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 4000. The Standard requires that
I comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities
that govern them. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

Reporl ofthe Auditor-General on National Cereals and Produce Boardfor the year ended 30 June, 2020
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that nothing else has come to my attention to cause
me to believe that internal controls, risk management and overall governance were
not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal control, risk management and overall
governance were operating effectively, in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal control as Management determines is necessary to
enable the preparation of financialstatements that are free from material misstatement,
whether due to fraud or error and for its assessment of the effectiveness of internal
control, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Board's ability to continue to sustain its services , disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to dissolve the Board or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

ln addition, to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
are in compliance with the authorities which govern them, and that public resources
are applied in an effective way.

Those charged with governance are responsible for overseeing the National Cereals
and Produce Board financial reporting process, reviewing the effectiveness of how the
Management monitors compliance with relevant legislative and regulatory
requirements, ensuring that effective processes and systems are in place to address
key roles and responsibilities in relation to governance and risk management, and
ensuring the adequacy and effectiveness of the control environment.

Report of the Auditor-General on National Cereals and Produce Board for the year ended 30 June, 2020
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Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor's report that includes my opinion in accordance with the
provisions of Section 48 of the Public Audit Act, 2015 and submit the audit report in
compliance with Article 229(7) of the Constitution. Reasonable assurance is a high
level of assurance but is not a guarantee that an audit conducted in accordance with
lSSAls will always detect a material misstatement and weakness when it exists.
Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the
activities, financial transactions and information reflected in the financial statements
are in compliance with the authorities that govern them and that public resources are
applied in an effective way, in accordance with the provisions of Article 229(6) of the
Constitution and submit the audit report in compliance with Article 229(7) of the
Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the
effectiveness of internalcontrols, risk management and overallgovernance processes
and systems in accordance with the provisions of Section 7(1Xa) of the Public Audit
Act, 2015 and submit the audit report in compliance with Article 229(7) of the
Constitution. My consideration of the internal control would not necessarily disclose
all matters in the internal control that might be materialweaknesses under the lSSAls.
A material weakness is a condition in which the design or operation of one or more of
the internal control components does not reduce to a relatively low level the risk that
misstatements caused by error or fraud in amounts that would be material in relation
to the financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation
of effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with
the policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

. ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide
a basis for my opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve

Report ofthe Auditor-General on National Cereals and Produce Boardfor the year ended 30 June, 2020
L2



o

o

collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management's use of the applicable basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Company's ability to sustain its services. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the
related disclosures in the financial statements or, if such disclosures are
inadequate, to modify my opinion. My conclusions are based on the audit evidence
obtained up to the date of my audit report. However, future events or conditions
may cause the Board not sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

a

o

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Board to express an opinion on the financial statements.
Perform such other procedures as I consider necessary in the circumstances.

I communicate with Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence, and communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

CPA n CBS
AUDITOR.GENERAL

Nairobi

17 February,2022

Report ofthe Auditor-General on National Cereals and Produce Boardfor the year ended 30 June, 2020
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NATIONAL CEREALS AND PRODU]E BOARD
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3OT'H JUNE 2O2O

XII. NATIONAT CEREATS AND PRODUCE BOARD STATEMENT OF PROFIT OR IOSS AND OTHER
COMPREHENSIVE INCOMES

Nole

Gross Soles
Cost of Soles
Gross Morgin
Gross Morgin Goin os o7o of Gross soles
ADD:
Other lncomes
TOTAT REVENUES

OPERATING EXPENSES

Roilwoy ond Rood Tronsport
Stoff costs ond woges
Ad ministrotion expenses
Direclors expenses
Other operoting expenses

Profil before depreciotion ond bod debts

Deducl:
Depreciotion expense
Amortisolion expense
Bod ond doubtfuldebts

Prolit lrom operolions
Finonce costs
Profil Before Tox
lncome Tox expense
Net profil ofler lox
Olher comprehensive income
Goins on disposol of lond
TOTAT COMPREHENSIVE INCOMES FOR THE
YEAR

0r&9iuJ85] (717.262.072r

tun8l35Jr5l (dZ112A207A

I

2

2020
Kshs

692,822,616
435,454,884
257,367,732

37%

1.402,422,440
1,659,790,172

2019
Kshs

2,765,881,72s
r.88s.230,200

880,651,525
3270

1 .126,251,294
2,006,902,819

3

4
5
6
a

8

6,663,022
978,121,027
350,261,157

16,229,825
112,492,660

1 ,463,7 67 ,691
196,022,481

368,8 r 5.558
2,156,166

r50.000.000
520,972,734

(324,950,2s3)
773,985,432

fl.098.935.685)

130,760,793
975,092,543
302,321,189

17,242,394
| 17,223,784

1,542,640,703
464,262,115

396,928,698
2,396,024

197.906,495
597,231,218

(132,?69,102',)
584,292,969

(717,262,0721

r0
lt
t4

I

24



NATIONAL CEREALS AND PRODUCE BOARD
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3OTH JUNE 2O2O

XIII. STATEMENT OF FINANCIAL POSITION
Note

f ASSETS

Non- Currenl Assels
Property, Plonl ond Equipmenl
lntongible Assets
Totol Non - Currenl Assels

CURRENT ASSETS

lnventories
Trode Debtors ond Prepoyments
Government Deblors - New Agency A/c
Government Deblors - MOA Fertiliser A/c
Bonk ond Cosh Bolonces
Tolol Currenl Assel
TOTAL ASSETS

EQU]TY AND LIABILIT]ES

Copitolond Reserves
CopitolFund
Revoluolion Reserve
Revenue Reserve
Copitolqnd Reserves

2020
Kshs

5,703,591,015
2,s26,605

5,706,117.620

158,099,778
558,490,528

9.025,647 ,945
7,237,996,102
3,788,709,213

20.768.943.566
2AAZ5.OA1J3L

2019
Kshs

6,O41,210,862
3.884.406

6.04s.O95.268

402,684,031
590,846,770

9,27 5,250,160
7 ,593,77 6,111

4,070,7 66,150
21.933,323,222
uJ73A1349jJ

6,304,142,172
9,589,422,793

(7 ,s68,979.3771
8.324.585.588

544,116,930
4,133,153,127
4,164,619 ,7 51

4,462,649,527

5,067,269,912
964,765,588

19,6s3.832.902
runaga9i

2021 ond signed on its beholf

l0
ll

12

l3
14

l5
l5

17

l8
l9

6,304,142,172
9,589,422,793

(8.667 ,e15,0621
7.225.649.903

CURRENT TIABITIIIES

Bonk Overdroft
Short Term Loon
Credilors ond Provisions
Credilors - Due lo GOK on ferlilizer Soles
Credilors - Due to GOK on posl morket
inlervenlion
Government Agency Progromme (Old A/c)

Creditors - Due to GOK on SGR Moize soles
Toxolion
Totol Current Liobilities
TOTAL EQUITY AND LIABI[ITlES

The finonciol slotemenls were opproved by the Boord on
by:

SomuelK. dung'u ICPAK NO 3OOI

Finonce & Accounling

E
Muleo lringo
Choirmon of lhe Boord

174,063,028 174,063,028
I 43,1 95,039 I 43,195,039

20
21

22
23

24
25

26
27

5,437,359,739

2,899,939,795
5,215,013,011

4,415,075,082
964,7 65,588

19.249.411.282
26A7SAA].LBA

25



a

t

t--c!

i2
P2

o.o
.o
r\.\r
co-

\l
o.
o-

N
t\
O.
GI.o
N
N
N

@
@,o-
ro
@ro
tt'
c-{
(Y)

@

@
@ro
ro'
@
1O

d
c-{(,
oo'

tr)
co\o
,rt
cr)q
@
o.
o-

(,o
o\
d
\l.o
,o'
c{ct

o
E

Eg
"99qP oti
6 3-Eo)

o
d,

roo(9

l.)
@
.o

N
Nq.
N\o
c.l
t\
t-

(v)

o\
o\
q)
iO
lo
N

(v,

6'
6
@
rO
lo
t-'

rr)
@.o
|o
c.)q.
co
o.q
a-

c{.o
o
lo
Or
r-...o
.o
GO'

o
a
ot^
o
L

.ea
E)z
f
o
o
e,

(v)
o.

Cri(\t
q.
o\
@,o.
o\

(?
o.

ci
c-{s-
o\oto.
o.

(v)
o\

c{
c{q.
o.
@ro
d

(v)
o.

c.i
c{q.
o-
@,o.
Or

Ec
f

l!6

oa
=!zo
o
U

e{
N

c.i
st

do
(v).

\o

c.{

Cri\r
\ro(,
.o

c{

c,i
\l
F

s'o(').
.o

c{
F\

cis
$'o
c).
.o

@

o
c{
J
.>)

o
0)

c)
.C

o

o
o-

oz

o.
o(\l
o'(9
oc
f

o\
o
c-{

.>,

o
0)

o
-C+
o
+

o
o-

oz

o(\lo
c{
o(,
o
tr
f

E
=o
lLt
z
v,
BI
oz
I
U
l!
o
Fz
lJT

E
UT
F

F
art

i
X

a
t-rz

^[lYZ<F

ilF
i<N
)UH
iv?
Zfu-(aQ

34a<,-z
iEE
iEdJdr'( 'r r.:i?F
.z&<zo--<fu



NATIONAL CEREALS AND PRODUCE BOARD
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3OTH JUNE 2O2O

XV. SIATEMENT OF CASH TTOWS

Nole

OPERATING ACTIVITIES
Cosh generoted from/used in operolions
Net cosh generoted from /used in operoling
octivities

28

2020
Kshs

(s,147,947.321)

(s,147,947,321)

{27.352,4251

$,175,299.7461

2019
Kshs

3,127,247,201

3,127,247,201

(27,015,9731

3,100.231.229

INVESTTNG ACTIVITIES
Purchose of Property, Plont ond Equipment
Net increose /(decreose) in cosh ond cosh
equivolent (o)

Cosh ond Cosh equivolent ol beginning of
lhe yeor
Cosh of Bonk ond on Hond
Bonk Overdroft
Totol(b)
Totol(o+b)

Cqsh ond Cosh equivolent ol end of lhe
yeol
Cosh of Bonk ond on Hond
Bonk Overdrofl

l0

t6
20

t6
20

4,O70,7 66,150
(544,rr6930)

3.52AnL?_229
(141gJ5Ats2O

3,788,709,213
15a32359-232)

0i4&650-5261

735.035,231
(308,6r 7,238)
42AA139A

3*52t*64i_222

4,070,7 66,150
(s44. r 1 6,930)

3-s26n4i229

\

28



NATIONAL CEREALS AND PRODUCE BOARD
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3OTII JUNE 2O2O

XVI. STAIEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
FOR IHE YEAR ENDED 30 JUNE 2O2O

Explonolory noles on lhe differences obove:

The decreose in gross soles is due to drop in sole of fedilizer

The drop in cost of soles is due to low soles lurnover.

The decreose in other incomes is due to decreosed commissions on SFR moize.

The tronsport costs decreosed due to low-tronsporlotion of fertilizer from the port lo vorious

upcountry depots ocross NCPB nelwork

The stoff costs decreosed due to non-implementotion of CBA, retiremenls ond non-hiring of
monogement troinees.

The decreose in odministrotive costs is os o result of low mointenonce ond fumigotion costs

Decreose in other operoting expenses is due to decreosed business octivities

Provision for depreciotiorr decreosed io due low implementotion of copitol proiects.

Finonce cosls decreosed os o result of repoyment of some loons ond interest role cop.

o)

b)

c)

d)

e)

f)

s)

h)

i)

)

7

Originol
budget

Adjuslmenls Finol budget Acluol on
comporoble

bosis

Perlormonce
difference

w/o
+/(-)

Ref
no.

2020 2020 2020 2020 2020

Revenue Kshs Kshs Kshs Kshs Kshs

Gross soles 1 r.936,188.1 23 (4,7 63,87 6,872) 7 ,172,311 ,251, 692,822,616 16,479,488,6351 -90%

Less: Cost of
soles

9,184,428,704 (3,s37,707,007) 5,646,721,697 435,454,884 (s,211 ,266,8131 -92% B

Gross morgin 2,751 ,759,4"t9 -1 ,226,"t 69,865 1,525,589,5s4 257,367,732 (1,268,221,822)

Add: U

Other
lncomes

| ,87 4,638,409 -1 13,063,233 1 ,7 61 ,57 5,\7 6 1,402,422,440 (3s9,152,7361 -20% (-

Totol income 4,626,397,828 (1,33e,233,0e8) 3,287,164,730 1,65?,7?0,172 (1,627,374,ss8)

Expenses

Roilwoy &
Tronsporl
costs

890,346,994 (320,399,9781 569,947 ,016 6,663,O22 (s63,283,9941 -99% D

Stoff cosls
ond wooes

1,252,O48,161 (3e,607,337) 1,212,440,824 978,121,O27 (234,319,7971 -19% E

Administrolio
n Expenses

484,187,360 (3 r ,61 3,802) 452,573,558 366,490,982 (86,O82,s76) -19% F

Oiher
operoting
expenses

282,616,179 (5s,96s,275) 226,6s0,903
112,492,660 (il 4, r 58,243) -50% G

Provision 770,446,727 (2,156,1661 768,290,561 520,972,734 1247,317 ,827) a^o-JZ /O H

Finonce Cost 650,394,37 6 il 68,I59,908) 482,234,468 773,985,432 291 ,7 50,964 60%

Tolol
expendilure

4,330,O39.797 (617.902,4671 3.712,137.330 2.758,725.857 (9s3.411.4731

Surplus for the
Yeor

2rtt58x31 821J30-6iLt) [424-fl2n90t t1-098J35-6851 G73-963-08s1

,)q
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-NATIONAL CEREALS AND PRODUCE BOARD
ANNUAL REPORT AND FINANCIAL STATEMENTS

-.fOR THB YEAR ENDED JI]NE 3O,2O2O

.,VII. NOTES TO THE FINANCIAL STATEMENTS

l. Generol lnformotion
NCPB wos estoblished lhrough on Act of Porlioment Chopter 338. The Boord is wholly owned by

lhe Government of Kenyo ond is domiciled in Kenyo. The Boord's principol oclivity is groin

hondling ond morketing with ollied services ond focililies os well os distribution of form inputs.

This is in oddition lo undertoking sociol funclions on beholf of the Government of Kenyo on

ogency bosis thot relotes lo procurement, storoge, quolity mointenonce, ond distribution/sole of

fomine relief food commodities os well os SGR stocks.

2. Slolemenl of Compllonce ond Bosis ol Preporolion

The finonciol stotements hove been prepored on o hisloricol cost bosis excepl for lhe
meosuremeni ol re-volued omounls of certoin ilems of property, plont ond equipmenl. The

preporotion of finonciol slotemenls in conformity with lnlernotionol Finonciol Reporting
Slondords (IFRS) ollows lhe use of eslimotes ond ossumplions. lt olso requires monogement to
exercise judgemenl in lhe process of opplying NCPB's occounling policies. The oreos involving o
higher degree of judgement or complexity, or where ossumptions ond estimotes ore significonl
to the finonciol slotements, ore disclosed in Noie 5

The finonciol slolements hove been prepored ond presented in Kenyo Shillings, which is the
functionol ond reporting currency of lhe Boord.

The finonciol slotements hove been prepored in occordonce wilh the PFM Acl, the Slote

Corporotions Acl ond lnternolionol Finonciol Reporting Stondords (IFRS). The occounling policies

odopted hove been consislently opplied to oll the yeors presented.

3. Adoption of New ond Revised Stondqrds

i) Relevont new stondords ond omendments to published slondords effective for the yeor
ended 30 June 2020

(ii) Eorly odoplion of slondords

The Boord did not eorly - odopl ony new or omended stondords in yeor 2O2O

Stondord/Amendmenl lo
o slondord

Effeclive dole lmpocl'

IFRS l6 -Leoses I'r Jon 201 9 It introduces o single lessee occounting model
ond requires o lessee lo recognize ossets ond
liobilities for oll leoses with o term of more lhon l2
monlhs, unless the underlying ossel is of low
volue. A lessee is required lo recognize o righl-of-
use ossel representing its right lo use the
underlying leosed osset ond o leose liobility
represenling its obligotion to moke leose
poymenls.

Disclosure lnitiotive
(Amendments to IAS 7:
Slolemenl of Cosh f/ows/

'l't Jon 20] 7 Since the Boord is f ully owned by the
Governmenf, il does not poy out dividend or
received dividend from ony entity.

30



NATIONAL CEREALS AND PRODUCE BOARD
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3OTH JUNE 2O2O

4. Summory of Significont Accounling Policies

The principle occounling policies odopted in lhe preporolion of these finonciol stotements ore
sel oul below:

O) Revenue recognilion

Revenue is recognised to lhe extent thot it is proboble thol future economic benefits will flow lo
the Boord ond the revenue con be reliobly meosured. Revenue is recognised of the foir volue of
considerotion received or expecled to be received in lhe ordinory course of lhe Eoord's
octivities, net of volue-odded tox (VAT), where opplicoble, ond when specific crilerio hove
been met for eoch of the Boord's oclivilies os described below.

i) Revenue from the sole of goods ond services is recognised in lhe yeor in which the Boord
delivers producls to the cuslomer, the customer hos occepted the products ond
collectobility of the reloted receivobles is reosonobly ossured.

ii) lncome from services rendered ond focilities provided is recognized of the time of rendering
ond providing such services ond focilities

iii) Renlol income is recognized in the income stotement os il occrues using lhe effective leose
ogreements.

iv) Other income is recognized os it occrues.

b) Depreciolion on Property, Plqnl ond Mochinery

Depreciolion chorge on fixed ossets is provided on o slroight line bosis ond is colculoled on cost
or revoluotion of the following rotes which ore consislent wilh prior yeors. Depreciolion chorge is

proroled both in the yeor of osset purchose ond in the yeor of osset disposol.

Freehold Lond
Leosehold Lond
Buildings, Boreholes, Fences ond Roods
Silos, Cyprus bins, mochinery House ond Looding Boys

Plont, mochinery ond Computer Equipment
Fumigolion Equipmenl

Motor Vehicles ond Drying Equipment
Other Equipment

Nit

Over the lerm of lhe leose
25%
6%

12.5%
20%

2s%
12.5%

c) lntongible ossels

lntongible ossets comprise purchosed computer softwore which ore copilolized on the bosis of
costs incurred to ocquire ond bring to use the specific softwore. These costs ore omortised over
the estimoted useful life of the intongible ossets from the yeor thot they ore ovoiloble for use,

usuolly over eight yeors.

d) tnvenlories
lnvenlories ore stoled ol the lower of cosl ond net reolizoble volue on the bosis of First ln First out
principle ond o provision for shrinkoge computed of o rote of 2.2% of the volue of the yeor's
purchoses of groins ond Pulses.

(e) Stocks ol consumoble slores ond Supplies
The occounting procedure for consumoble supplies ond stores thot ore cenirolly purchosed is thoi
items ore initiolly coded lo respeclive conlrol occounls for these stocks of the time of procurement

't i
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ond ihe cost expensed/chorged ol the lime of dispotch lo lhe respeclive user budget cenlres.

This policy ensures thot budget centres ore only held responsible for lhe expenditure directly

reloted to whol they hove requisilioned ond consumed,

(f) Trode ond olher receivobles

Trode ond olher receivobles ore recognized ol foir volues less ollowonces for ony uncolleclible
omounls. An estimole is mode of doubtful receivobles bosed on o review of oll oulstonding
omounts ol the yeor end. Bod debts ore written off ofter oll efforls ol recovery hove been
exhousted. Provision for bod ond doubtful hos been mode on the bosis of specific debts ond
consisls of 100% specific provision for some debtors ond o generol provision of 7.5% on oll

outstonding trode debls of Bolonce Sheet dote.

S) Cosh ond cosh equivolenls

Cosh ond cosh equivolents comprise of cosh ol bonk ond cosh on hond held in lhe Boord's

Cosh Offices ol Heod Office ond Depot/Silos ond Cosh in Tronsit os ot 30rh June 2020.

h) Agencyfees/Commisslon

The roles opplicoble for vorious services ond focilities thot were muluolly ogreed upon lhe
principol (GOK) ond the ogenl (NCPB) hove been in force since l2th November 2002 is os

follows:
Rote

Noture of Service/focililv Kshs/Percentooe
i) Sloroge 4.80 Per bog Per nronlh
ii) Quolity mointenonce 5.00 per bog per month
iii)Commission on Purchosing 115.00 per bog
iv) Commission on releoses 25.00 per bog
v) Commerciol soles commission 9% of soles volue
vi) Commission on lronsport lO% of tronsport cosl
vii)Commission on commodity hondling 1O% of hondling cosl
(Direct costs)

i) Trode Credilors qnd other poyobles

Trode ond other poyobles ore non-inlerest beoring ond ore conied ol omortised cosl, which is

meosured of lhe foir volue of controctuol volue of the considerolion to be poid in future in
respect of goods ond services supplied, whether billed to the Boord or not, less ony poyments
mode to lhe suppliers.

j) Relirement benelil obligotions

The Boord operoles o defined Provident Fund Scheme for oll its permonenl employees on 27th
Jonuory, 1959. The Boord's conlribulions ore chorged to the lncome Slolemenl in the period in
which it relotes. The ossels of the scheme ore held in o seporote lrustee odministered fund,
which is funded from conlribulions from both the Boord ond the employees.

NCPB olso contributes to the slotutory Notionol Sociol Security Fund (NSSF). This is o defined
contribution scheme regislered under the Nolionol Sociol Securily Act. The compony's
obligotion under the scheme is limited to specific conlribulions legisloted from time to lime ond
is currenlly 15% while the employee contribules 7.5% of employees bosic solory. ll is on
opproved fund under the lncome Tox Acl ond is registered wilh Retiremenl Benefits Authorily.
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k)Provision lor sloff leove poy

Employees' entitlemenls lo onnuol leove ore recognised os lhey occrue to the employees. A
provision is mode for lhe estimoled liobilily for onnuol leove of the repoding dole.
l) Exchonge role differences

The occounling records ore moinloined in lhe funclionol currency of the primory economic
environment in which lhe Boord operotes, Kenyo Shillings. Tronsoclions in foreign currencies
during lhe yeorlperiod ore tronsloled into the functionol currency using the exchonge rotes
prevoiling of lhe doles of the lronsoclions or voluotion where ilems ore re-meosured. Any
foreign exchonge goins ond losses resulling from the seltlement of such tronsoctions ond from
the tronsloiion of yeor-end exchonge rotes of monetory ossels ond liobilities denominoted in
foreign currencies ore recognized in profil or loss.

m) Budgel informolion

The originol budget for FY 2019-2O2O wos opproved by lhe Notionol Assembly ond subsequenlly
coscoded ond the porent ministry communicoted the opprovol on 30fh Jonoory 2020.

There were no subsequent revisions or oddilionol oppropriolions in lhe course of lhe yeor

The Boord's budget is prepored on o differenl bosis to the ocluol income ond expendilure
disclosed in lhe finonciol stotements. The finonciol stolements ore prepored on occruol bosis
using o clossificotion bosed on lhe nolure of expenses in the slotemenl of finonciol
performonce, whereos the budget is prepored on o cosh bosis. The omounts in the finonciol
stotements were recost from lhe occruol bosis to the cosh bosis ond reclossified by presentotion
to be on lhe some bosis os the opproved budgel. A comporison of budget ond octuol
omounts, prepored on o comporoble bosis lo lhe opproved budget, is then presented in lhe
siotemenl of comporison of budget ond octuol omounls.

The vorionce belween the ocluol ond budgeled omounis for eoch item in the income
slotement is exploined os shown in item XlV.

n) Comporolive ligures

Where necessory comporotive figures for the previous finonciol yeor hove been included to
conform lo the required chonges in presentolion.

p)Subsequent evenls

There hove been no evenls subsequent lo the finonciol yeor end wilh o significont impoct on
the finonciol slotements for the yeor ended June 30, 2020.

5. SIGNITICANT JUDGMENTS AND SOURCES OF ESTIMATION UNCERTAINTY

The preporolion of the Boord's finonciol stotemenls in conformity wilh IPSAS requires

monogement to moke judgments, estimotes ond ossumptions ihot offect the reporled omounts

of revenues, expenses, ossets ond liobilities, ond the disclosure of contingent liobilities, of the

end of the reporting period. However, uncertoinly obout these ossumptions ond estimotes

could result in outcomes thot require o moteriol odjuslment to the corrying omounl of the ossei

or liobility offected in future periods.
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Eslimoles ond ossumplions

The key ossumptions concerning lhe future ond other key sources of estimotion uncertoinly ot
the reporling dote, ihot hove o significonl risk of cousing o moteriol odjustment lo lhe corrying

omounts of ossets ond liobilities within the nexl finonciol yeor. The Boord bosed ils ossumplions

ond estimotes on porometers ovoiloble when the finonciol slotements were prepored.

However, exisling circumstonces ond ossumplions obout fulure developments moy chonge due

lo morket chonges or circumstonces orising beyond the control of lhe Boord. Such chonges ore

reflected in the ossumptions when lhey occur.

Useful lives ond residuol volues
The useful lives ond residuol volues of ossels ore ossessed using lhe following indicotors to inform

potentiol future use ond volue from disposol:
. The condition of the osset bosed on the ossessmenl of expeds employed by the Eniity
. The noture of the ossel, its susceptibility ond odoplobility to chonges in technology ond

processes
. The nolure of the processes in which the ossel is deployed
. Avoilobilily of funding lo reploce the ossels
. Chonges in the morket in relolion to lhe ossel

Provisions

Provisions were roised ond monogement delermined on eslimote bosed on lhe informolion
ovoiloble

Provisions ore meosured of the monogement's besl estimole of the expenditure required lo
settle the obligolion ol the reporting dote.

Provision for bod ond doubtful debts hos been mode on lhe bosis of specific debls ond consisls of
100% specific provision for some debtors ond o generol provision of 7.5% of oll olher outstonding
lrode debts of lhe bolonce sheel dole.
Provision for slock shrinkoge is compuled of o role of 2.2% of volue of lhe yeor's purchoses.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

l.Gross Soles

t
LocolWhite Moize
Rice
Poddy
Wheot
Gunnies
Moize seed
Beons
Green Groms
lnseclicides
Fertiliser

2020
Kshs

82,412,575
130,606,793

0
0

7,294,876
7,253,200
7,953,033
1,882,200

74,244
455.345.595
592,422-6lA

426,730,336
192,726,398

588,333

1184,6eO,182)
4it5*43L8A4

12,878,204
8,175,481
5,218,231

352,084,865
10,786,44?

3g?)43221

7 46,O44,033

1fisJ37.242

7,585,30r
1,269,808

34,03r,571

\ ,449,311
4A33A-9i_1

222,898,187

1,J4l02A22440

2019
Kshs

I ,053, r 33
r45,955,385

0
0

995,497
I , r 03,580

r 50,902,500
9.035,580

2,456.824,950
2JriABLzA

1 ,679,710,895
629,997,952

2,251,690

t426,730,337)
1815.230200

r 3, r 61,845
13,567,722

I ,157,585
357,641,836

71 ,O59,234

454-$4222

535,357,558
a

]Ail}A5J13-

5 r 8,363
32,000

0
10,3s5,127

a
10105190

23a0a.o25

1J2L257294

2. Cost of Soles

3. Olher lncomes

Opening stocks
Purchose
Milling Costs
Provision for slock shrinkoge (2.2%)

Closing Stocks
Cosl of soles

Weigh bridge chorges
Bogging ond hondling chorges
Cleoning chorges
Renlol chorges
Drying ond fumigotion

(b) Agency seryices
Gok ogency remunerotion
Agency commission from inPuls

(c) Sundry income
lnsuronce compensotion
Sole of tender documenis
Sole of obsolete moteriols
Other miscelloneous income
Other fee ond chorges
Goin on disposol of fixed ossets

(d) inveslmenl income
lnterest eorned on shorl lerm
lnvestments(FDR)

TOTAL OTHER INCOMES
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4.Roilwoy & Rood tronsporl cosls

5. Stoff Cosls

6n$,022
a-6tio22

2020
Kshs

736,879,112
81,982,741

r,886,600
68,260,557
17 ,069,559
72.042,458

913-1A-02t

130,760,793

lso-zaoJ,i

Solories ond woges
Boord's contribulion to PF ond SSS

Boord's conlribulion to NSSF

Medicol expenses
Leove poy ond grotuities
Welfore ond troining

The overoge number ol employees ol lhe
end of lhe yeor wos:

Permonenl Employee -
Monogement
Permonent Employee - Unionisoble
Temporory ond conlroct Employees

Adminislrolion expenses
Enlertoinmenl
Adverlising
Conservoncy, light ond woter
Consumoble slores
lnsuronce
Lond rents & roles ond siding chorges
Mointenonce of mochinery, furnilure &
equipmenl
Mointenonce of building, fences, gotes,
roods ond roilwoy sidings
Postoge, telegroms ond lelephone
Printing ond stotionery
Securily expenses
Subscriplion & Nofoko Newsletter
Uniform ond protective clothing
Donolions

7. Direclors expenses

8. Operoling Expenses

Fumigolion expenses
Groin dryers operoting cosls
Commodity hondlings cosls
Hired tronsporl (Non-commodities)
Shows ond exhibilions
Trovelling ond subsistence
Vehicles running costs
Audit fee
Legol ond other professionol fees

71,275,710 42,303,882

419

320
32

zz7

4,272,175
2,913,239

53,270,711
4.830.814

14,874,432
18,740,734

30,796,476
12,112,012
23,625,0O7

I 10,10 r ,979
r,150,806
2,047,062

250.000
350.26U52

L62Jn*925
366.490.982

8,787,621
6,678,287
5,158,008

5,983,550
44,981,885
r 5.1 95.541

2,750,000
21.956,558

u2a92.6r0

2019
Kshs

7 67 ,143,97 5
8r,23r,593

1,920,000
45,128,194
2?,755,104
49,913,677

975A92,543

5r9

6,165,373
1,730,804

55,202,209
1,505,968

17 ,782,712
27 ,515,130

302
38

859
6.

15,533,510
12,266,582
7,939,022

112,832,888
554,650
778,400
109.950

302321t32

n2a239A

r,334,500
12,878,663
4,735,488

5,645,567
67 ,971 ,440
17,065,307
2,750,000
4,842,819

1J12Z7J3A
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9. Finonce Cosls
2020
Kshs

135,110,477

638,U_42t4
a3.935-432

10. Properly, Plonl ond Mochinery (KShs) - 2020

Bonk chorges
Bonk overdroft ond Loon interest

2019
Kshs

14,288,317
570.004.653
5&4292.9ti

2019/2020

Cost
/Voluolion
| /7 /2019
Addilions
Disposols

At 30/06/2020
DEPRECIATION

ot /o7 /2020
Chorge for lhe
period
On Disposol
30/06/2020
NEI BOOK
VATUE

943,121 ,270
0
o

943.121.270

184,790,640

I l 806.677

196.597.316

7ArSX3s4

422,430,|0
0

a

422.430.110

148,714,992

10.541 .221

159.256,.213

263J23-8rA

9,58],,95t,4?6
0

0

9.581 .951.495

4,725,906,628

328.627.29s

s.0s4.533.92s

4-s2ZA)LsLr

9.580.330,660
|,620,836

0

tl

9.58], .951 ,496

4.366,829,346

359,077,282
0

4,725.906,628

Molor
Vehlcles

102.215,981
12.209.628
14.642.6601

I 09.782.950

89,170,047

7 .7 tO.536
14.642.6601
92.237.923

1L54s,027

Molor
Vehlcles

102,215,981
U

0

o

102.215.981

81,894,841

7 ,27 5,206
0I

89.170,047

Plont &
Mochlnery

&Equlpmenl

585,648,85 r

12.626,727

o

598.275.578

482,193,251

r0. r 30.839

492.324.091

Xls.9illaz

wtP

35,61 8,71 3
5,360,365

o

42.979.079

0

o

I
42219-o1i

TOTAI.

1t,671,986,421
31 ,196,720
t4.642.6601

1r.698.540.48r

5,630,775,558

368.816.568
t4.642.6601

5.994.949.466

5J03-5rl.0ff

TOTAT

I1,645,658,652
26,327,769

0

0

11 ,67 | .986,421

5,233,846,867

396,928,691
q

5.630.775,558

L0412lQ.8_6_2

Leosehold Fenclng Building ond
lond Drlvewoys Groln Sllos

&civil works

Property, Plonl ond Mochinery (KShs) - 2019

Cost /Voluoiion
1/7 20t8
Addilions
Adjuslment

Disposols

AI30/0612019
DEPRECIATION
I 17 /2018
Chorge for the
Yeor
On disposol
30106/2019
NET BOOK
VALUE

943,121,270
0
0

0

943.121.270

t7 t ,920,683

12,869,956

0
184,790,640

422,430,110
0

0

a

422.430.110

139,948,460

8,7 66,532
0

148,714,992

Plqnt &
Mochlnery

&Equlpment

546,145,872
2?,5t 4,005

9,988,97 4

0

585.648.851

473,2s3,536

8,939,715
o

482.193,251

wtP

51 ,41 4,7 5?
(4,807,0721
p,988.97 4l

a

36.6r8.7I3

o

0

o

36.61&7_13

Leosehold Fenclng Buildlng ond
Lond Drlvewoys Grqin Silos

&civll works

L58-Q3U_622 '.2L3_ Jyil)f 4.95A&L4e- 66 13.045135 r03.4s,s#00
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I l. lnlongible Assets

2&24
Kshs

cosT
At July | 2Ol9
Addition
Al 30rh Jvne 2O2O

AMORTISATION
Al July 1 2019
Chorge for the yeor
At 30rh June 2O2O

Nel Book Volue ol 30tt' June 2O2O

?s2ji
Kshs

(o)Composilion ol slocks
LocolWhite moize
Beons
Wheot
Costor seeds
Poddy
Locol milled rice
Wimbi
Green Groms
Fertiliser
Pockoging Oogs (Jute/OR)
lnsecticides
Tolol
(b)stock ol consumobles
Totol
Iess:
Provision for stock shrinkoge (2.2%)

12. lnvenlories

The closing stocks of commodilies volued ot Kshs 202,213,152 (201812019 Kshs 402,684,0301

wos composed of the following:

32,694,295
798,365

33.492.660

28.809.889
2,156,166

30.966.055
2.52t*695

0
97 4,709

640
73,824,190
29,941 ,618

7,880
9,750

63,121,414
| 6,796,811

1 3.1 70
184,690.182

84.132,446
268,822,628

2,282,237
110,722.850
]jAA?2Jli

| 60,078
35,933,464

| ,t 61 ,7 52,135
I 15,658,007
233,8\7 ,77 |

1,547,331,45s

988,840.929
558*490J2i

38

20l-9
Kshs

32,006,O91
688,204

32.694.295

26.413,865
2,396,O24

28.809.889
3i84r06

108,440,513 to7 ,7 52,281

?jl13.
Kshs

10,667,655
1,947,285

0
640

140,593,525
12,916,693

55,540
8.802. r 60

224,470,331
27,264,234

12,174
426.730.337

85.988.212
512,718,54?

2,282.237
r 10.034.5r8
402J840n0

| 60,078
35,933,464

1 ,211 ,612,815
119,676,937
214,927,885

1,582,311,179

991,464,409
s99-A4dJt0

13. Trode ond Other Receivobles

Provision for obsolete consumoble
stock
Tolol provision
Iolol closing slock ol yeor end

Former Associoted Compony
Debtors for imporled Wheol
Trode Deblors
Stoff Debtors
Sundry Debtors ond Prepoyments
Tolol
Less: Provision for bod ond doubtful
debts(b)
Nel Trode ond Olher recelvobles
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(b) The provision for bod ond Doubtful debts
Comprise the following:

Associoted Componies
Deblors for imported Wheol
Other trode debtors
Stoff debtors
Sundry deblors
Totol cumulolive provision

160,077

35,933,464
793,527,186

95,254,155

4_3244,0II
988j40J34

150,078
35,933,464

860,105,028
56,050,7 r 6

392)5)A
991-4A4A0A

Al June 30, the ogeing onolysis of the gross lrode debtors wos os follows:
2020 2019
Kshs Kshs

Less ihon 30 doys 3,214,471

Between 30 ond 60 doys 6,461,172
Beiween 6l ond 90 doys 2,181,560

Between 9l ond 120 doys 4,125,827
Over I 20 doys L| 45,7 69.103

r-l_61J52*135

14. Governmenl Deblors - New Agency A/c

The breokdown of omounts outstonding in relolion to eoch oclivily os well os remillonces
from Governmenl during the yeor is summorized here below:

Cumulollve Amounls Nel bol. due Nel bol. due
omounls Due Recelved 30th June. 2020 30th June 2019

KShs Kshs Kshs Kshs

(o) Shotegic Groln Reserve(old A/c)
Bolonce B/F
Direct expenses for the Period
Sub Iotol

(b) Fomlne Rellel Progromme
Bolonce B/F
Direcl expenses for lhe Period
Storoge chorges
Sub Tolql

O GOK lTselecled Depols lor tqmlne
Reliel
Bolonce B/F
Direcl expenses for the Period
Sub Tolol

(d) Shogellc Groln Reserve(New A/c)
Bolonce B/F
Direcl expenses for lhe Period
Sloroge chorges
Sub Totol
Tolol(o+b+c+d)
less soles proceeds from sole of
returned gunnies

191.916.638 191.916.638

342,341,936

a
342.3/1,936

(444,279,486)
222,049

2.165.625
(441 .891.8r 3)

t9l ,91 5,638

a

134,897,385
0

a
134.897.385

0
r,0r0,48 r,930

U

r.ol o.4st .930
1.145.379.315

(579,17 6,8721
222,O49

2,t65.625
(57 6.789.1981

191,916,638
0

(650,7 | 4,6411
325,073

206. r r0.08 r

(444.279.4871

r9l ,91 6,638

I
191.916.638

t \ ,7 | 6,709 ,227
(2,636,709,6581

733.834.698
9.813.834,267
9.903.8r 3.354

0
9.903.813.354

628,563, r 95

0

a
0

0
I
0

342,341,936 342,341,936

0o
u2.341.936 U2.341.936

9,813,834,267
r 8 r ,098,469
862.29t.079

r0.857,223.815
10.949.590,577

9,813,834,267
(829,383,4611

862.291.079
9.846.741,886
9.804.211.262

0
9.804,211.262

778,563,195Provision for bod & doublful debts
Nel outstondlng bolonce -30Th

June. 2020 ?$2sA47j45 9215250)5i

(e) Provision for bod ond doubtful debts on GOK ogency relotes lo old debts which hos been oulstonding for
long ond is lo be wrilten off over o period of four yeors.

Accumuloled provlslon b/f 628,563,195 478,563,195
Provision for lhe period ,150.000.000 

150,000.000

Iolol provlsion os ol3Orh June 2020 ?=L.5[3.1!5 e$-,E4t-l-gi
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15. Governmenl Deblors - MOA Ferlilizer A/C

During the yeor the Boord hondled ond sold ossorted quontities of fertilizers of subsidized
price ond the outstonding subsidy from GOK is os shown below.

16. Bonk ond Cosh Bolonces

The omount of Kshs 3,788,709,213 represents bonk bolonces ond cosh in hond held in the
Boord's Cosh Offices of Heod Office ond Cosh in tronsii os of 30th -)vne 2020.

2020 2019

Kshs Kshs

Cosh ot Bonk 3,782,071 ,219 4,037 ,872,639

Cosh in hond 2,834,315 1,339.310

Cosh in tronsit 3,803,677 31,554,200

Tolol cosh ol Bonk ond in hond 3J88J09jJA 4.A70JAA-149

Bolonce B/F

Add cost for the yeor

Less: Amouni received during the yeor
Bolonce due from GOK

The moke - up of bonk bolonces is os follows:
Detoiled onolysis of lhe cosh ond cosh equivolents

Finonciolinslilution Accounl number
o) Currenl occounl

KCB, Coop bonk,
Consolidoted bonk ond
Tronsnotionol Bonk ]04 Bonk A/Cs
Cosh in tronsit
cosh in hond
Sub- lolol

b)bonk Overdrotl
Tolol cosh ond cosh
equivolenls

2020
Kshs

7-59iJ14il),
211 ,453,721

7 ,805,229,832

567,233,730
72,17*9?ilM

2019
Kshs

7-$48A8AJ3A
L381.593.928
8,930,080,555

r.336.304,555
LLliililil,

KShsKShs

3,782,071,219
3,803,677
2,834,3r5

3J8&Z0r21tt
(5,437,359,739)

4,037,872,639
31,554,200

L339.310
4,070.766.149
(544,1| 6,9301

o a-650j2 3,52i*64?.2li

17. CAPITAL FUND

Bolonce B/F $ailA2J12 _A3oLJAil2

I8. REVALUATIONRESERVE

The revoluotion reserve relotes to the revoluotion of items of property, plont, ond equipment.
The incorporotion of the new volues of ossets resulted to o net revoluotion goin of Kshs

6,889,998,967 ond together with brought forword bolonce increosed revoluotion reserve to
Kshs 9,589,422,793

NET OPERATING PROFIT

The Boord recorded o Net Operoting Loss of Kshs. 
.l,098,935,685 during the period under

review on its commerciol octivities. The Loss hos been tronsferred to the Revenue Reserves
Account leoving o debit bolonce of Kshs.8,6.]9,830,137 os shown below;

t
'/

t9
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J
2020
Kshs
(7 ,s68,979,3771
il,098.935.685)

2019
Kshs
(6,8s1 ,717 ,3Os)
(717,262,0721

Bolonce B/F
Net loss/profit for the period

20.

Bolonce of beginning of the yeor
Domestic borrowings during the yeor
Tronsferred to overdroft focility

Bolonce ol end of the period

22. Trode Credilors ond olher Poyobles

Trode poyobles
Creditors - owing to formers
Creditors - stoff
Sundry creditors ond provisions
Trode credilors ond provisions

Provision for leove poy
Bolonce ot beginning of the yeor
Additionol provision ot end of yeor
Leove token during the yeor
Bolonce of end of the yeor

Bolonce B/F

Soles for the yeor

GJ6Ztl5.062) a-5aa.979-1zA

BANK OVERDRAFT
The Boord hos o stondby overdroft focility of Kshs.5l5 million with the Kenyo Commerciol Bonk
Limited to supplement working copitol. The bolonces os ot 30th June 2020were os follows:-

21

Moin Bonk A/c

2019
Kshs

544r16ji10

SHORNERM IOAN
Further the Boord hos stonding odditionol short-term loon focility with Kenyo Commerciol
Bonk of Kshs 4.1 billion. The omount wos tronsferred to overdrofi os follows: -

2020
Kshs

5A37359-739

2020
Kshs

4,133,153,127
0

(4,133,153.127\
0

2020
Kshs

67 4,7 68,324
r,08r,973,618

10,358,45 r

L 1 32.839.401
2.899J.39J95.

2019
Kshs

4,246,000,000
0

| 12.846.873)
4Jit3J5iLr2Z

4,462,649,527
7 52.363,484

5,21 5,01 3,0ll
o

2019
Kshs

1 ,7 44 ,81 8,7 42
1,145,051,242

r 1.337,833
1 ,263,411 ,934
$4$19-7s7

0
14,272,584

a
0

3,707,840,910
7 54.808.617

4,462,649,527
o

0
0

a
a

Provision for onnuol leove poy is bosed on services rendered by full-time employees up to
the end of the yeor.

23. Credilors - Due lo GOK - Ferlilizer Soles

Less: Remittonces
Amounl owed lo GOK ol yeor
end 5215.013*011 4AA:2-64?*522

24. Governmenl morkel lnlervenlion A/c
The bolonce in this occount relotes lo 1994/1995 moize intervention ond subsequent moize
export ironsoctions in 'l995/95 ond 1996/97. As ot Bolonce sheet dote there wos still o retoined

)
\z
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surplus of Kshs 174,063,028 to be offset ogoinst other GOK debts which ore still under review os
shown below,

2020 2019
Kshs Kshs

Bolonce due lo GOK os ol yeor end 174"9A3.024 fiAAtr8AzA

25. Governmenl Agency Accounl- operoling Resulls (Old Account)
Prior to liberolizotion in groin morketing in December 1993 the Boord used to receive cereols
from overseos under either Food Aid or Loon Progroms on beholf of the Government of Kenyo. A
formol Agency Agreement ihot is still in forcewos entered into on lStn Jonuory 1990 between
the GOK ond the Boord. The ogreemeni stipuloted terms ond conditions os well os the
occountobility procedures to be observed by the Boord for these commodities. An Agency
Commission of 8% of soles volue wos chorged to meet the Boord's monogement ond overheod
costs. The bolonce held on beholf of the Government os oi 3Oih June 2020 remoined the some
os in previous yeor.

2020 2019
Kshs Kshs

Bolonce due to GOK os ot yeor end 14iL-ll5-03t 14il95-03.?

26. Credilors - Due lo GOK on SGR moize soles

27

28.
(o)

Bolonce due lo Gok ol period end 4A1s.015,082 5.067269.,J2

TAXAIION
NCPB is o toxoble orgonizotion ond lncome Tox Returns hove been filed with the Commissioner
of lncome Tox up to the yeor of income ended 30th June 2020, which reflected o cumulotive
toxoble loss omounting to Kshs.8,5.l9,830,137. However, Kshs 954,765,588 represents VAT orreors
poyoble to KRA on provision of ogencies services to GOK.
NOTES TO THE STATEMENT OF CASH FLOWS
Reconciliotion of operoting profit/ (loss) to
Cosh generoted from/ (used in) operotions

Bolonce B/F

Soles for the yeor

Less: Remittonces
Moize collections for tronsport costs

Operoling prolit
Add bock
Depreciotion
Amortisoiion
Provision for Stock Shrinkoge
Provision for bod ond doubtful debis
Goin on disposolof Fixed osset
Operoling profit/(loss) belore working copilol
chonges
(lncreose)/decreose in Trode debtors ond other
receivobles

(lncreose) /decreose in inventories
lncreose/(decreose) in trode ond other poyobles
lncreose/(decreose) in Bonk Loon
Cosh generoted from/(used in) operotions

\97,906,495

(581 ,917 .278t (117 ,779.172)

487,738,466 I,959,740,801

5,067 ,269,912
8,206,018,4s4
\3,273,288,366
t8.858.213.284)

2020
Kshs

(r,098,935,685)

358,8 r 6,568
2,156,166

688,333
r50,000,000
4,642,6601

243,895,920
(r ,l 64,5 r r ,302)
(4,1 33, r 53. r 27)

$.147.947,321)

3,224,248,932
1.843,020,980
5,067,269,912

0
n

0

2019
Kshs

(717,262,072)

396,928,691
2,396,024
2,251,690

1,230,577,428
167 ,555,017

(112,846,873)
3,127,247,201
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(b) Anolysis ol cosh ond cosh equivolenls

Cosh ol bonk
Cosh in hond
Cosh in Tronsit
Bonk Overdroft
Cosh ond cosh equivolenl ol yeor end

RELATED PARTY DISCLOSURES

Tronsoctions with reloted porties:

(o)Soles lo reloled porlies:

Soles to government Porostolols
Soles to county Governments
Tolol

(b)Expenses incurred on beholf ol reloled porly:

Poymenl of solories ond woges

(c) Key Monogemenl Compensolion

Directors Expenses
Compensotion to Key Monogement stoff
Tolol

30. CONTINGENT LIABITITIES

Bonk guorontees
Legolcloims ogoinst the Boord
Totql

3,782,071 ,219
2,834,3 r 5
3,803,677

t5a313s9Ji9)
[&4J50.525)

16,229,825

4,037,872,639
r ,339,31 0

3 r .554.200
$44,116.9301
3-52AA49219

20192020
Kshs

U
tl

o

Kshs
0
a
0

a il5.o92-5&1

17,242,394
25,223,220
42A65JIA

r9,844,000
422,717,719
442,561,717

4,294,000
422,717,719
427,011,719

The Boord hod contingent liobilities omounting to Kshs. 442,561,719 os ot 3Oth June 2020 due
to pending disputes with suppliers of goods ond services, together with other individuols who
hove filed courl coses ogoinst the Boord for vorious reosons.

3I. FINANCIAT RISK MANAGEMENT

The Boord's octivilies expose it to o voriety of finonciol risks including credil ond liquidity risks

ond effecls of chonges in foreign currency. The compony's overoll risk monogement
progromme focuses on unpredictobility of chonges in the business environment ond seeks
to minimise the potenliol odverse effect of such risks on its performonce by setiing
occeptoble levels of risk. The compony does not hedge ony risks ond hos in ploce policies to
ensure thot credit is only extended to customers with on esloblished credit history.

The compony's finonciol risk monogement objectives ond policies ore detoiled below
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(i) Credil rlsk

The Boord hos exposure to credit risk, which is the risk lhol o counterporty will be unoble io poy

omounls in full when due. Credit risk orises from cosh ond cosh equivolents, ond deposits wiih

bonks, os well os trode ond other receivobles ond ovoiloble-for-sole finonciol investments.

Monogement ossesses the credit quolity of eoch customer, toking into occount ils finonciol
position, posl experience ond olher foclors. lndividuol risk limits ore set bosed on inlernol or

externol ossessmenl in occordonce with limits set by the directors. The omounls presented in the
stolement of finonciol posilion ore net of ollowonces for doubtful receivobles, estimoled by lhe
compony's monogement bosed on prior experience ond lheir ossessment of the curent
economic environment.

The receivobles thot ore post due dote relote to lrode receivobles overdue belween 30-120

doys. The receivobles ore nol impoired ond continue to be poid, however o provision for bod
ond doubtfully debts is provided ond is deolt with in the lncome slolement.

The boord of directors sels lhe compony's credit policies ond objectives ond loys down
porometers wiihin which the vorious ospects of credii risk monogemenl ore operoted.

ii) Liquidity risk monogemenl

Ullimote responsibility for liquidity risk monogement rests with the Boord's directors, who hove
buill on oppropriote liquidity risk monogemenl fromework for the monogemenl of the Boord's
short, medium ond long-term funding ond liquidity monogemenl requiremenls. The Boord

monoges liquidity risk by mointoining odequole reserves (cosh ond bonk bolonce), reserve

borrowing focililies by through conlinuous monitoring of forecosts ond ocluol cosh flows ond
motching the molurity profiles of finonciol ossets with liobililies.

(iii) Morket risk

The boord hos pul in ploce on internol oudit ond Complionce funclion to ossisl it in ossessing lhe
risk foced by the entity on on ongoing bosis, evoluote ond iest the design ond effectiveness of
its inlernol occounting ond operotionol controls.

Morket risk is the risk orising from chonges in morkel prices. such os interesl rote, equily prices

ond foreign exchonge rotes which will offect lhe Boord's income or the volue of ils holding of
finonciol instruments. The objective of morkel risk monogemenl is to monoge ond control
morket risk exposures within occeptoble porometers, while oplimising lhe return. Overoll
responsibility for monoging morket risk resls with the Audit ond Risk Monogement Committee.

The compony's Finonce Deporlment is responsible for lhe development of detoiled risk

monogement policies (subject lo review ond opprovol by Audit ond Risk Monogemenl
Commiltee) ond for the doy to doy implemenlotion of those policies.

There hos been no chonge to lhe Boord's exposure lo morket risks or lhe monner in which it
monoges ond meosures lhe risk.

o) Foreign currency risk

The Boord hos tronsoclionol currency exposures. Such exposure orises through purchoses of
goods ond services thot ore done in currencies other thon lhe locol currency. lnvoices
denominoted in foreign cunencies ore poid ofter 30 doys from lhe dole of the invoice ond
conversion ol the time of poyment is done using ihe prevoiling exchonge rote. The effecl of
such tronsoclions ore minimol becouse lhey ore few, however the result is deolt with in the
income stotement either os o loss or o goin.
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b) lnleresl role risk

lnlerest rote risk is the risk thot the Boord's finonciol condition moy be odversely offecled os o
resull of chonges in inleresl role levels. The compony's inlerest role risk orises from bonk inleresl
role chorge on shorl borrowing. Since the Boord working copilol hos been significontly eroded,
it is forced to rely on expensive shorl-term borrowing from bonks bul on negotioled lerms. This

exposes the compony to cosh flow inleresl rote risk. The inlerest rote risk exposure orises moinly
from interest rote movements on the compony's bonowings.

To monoge the interest role risk, monogemenl hos endeovoured to bonk wilh instilutions
thol offer fovouroble inlerest role chorges ond wilh negotioble lerms.

iv) Copilol Risk Monogemenl

The obleclive of the Boord's copitolrisk monogemenl is to sofeguord lhe Boord's obility lo
conlinue os o going concern. The Boord copilol structure comprises of the following funds:

2020 2019
Kshs Kshs

Revoluotion reserve 9,589,422,793 9,589,422,793
Reloined eornings (8,667,915,0621 (7,568,979,377)
Copilolreserve 6.304,142.172 6.304.142.172

Tolollunds 7,225,649,903 8,324,585,588

Tolol borrowings 5,437 ,359,739 4,677,270,057
Less:cosh ond bonk bolonces 3,788,709,213 4,070,766,149

Net debt/(excess cosh ond
cosh equivolenls) (l-&l8J50J2O G06^503J08)

Georing (23%) (7%)

INCOPORATION

The Boord is incorporoied in Kenyo under lhe Acl of Porlioment is domiciled in Kenyo.

EVENTS AFTER THE REPORTING PERIOD

There were no moteriol odjusting ond non- odjusting evenls ofter the
reporling period.

CURRENCY

The finonciol slotements ore presented in Kenyo Shillings (Kshs).

34



:gtgs

i
l
o
O
.g
.9
o
o
O

-os
gSt E
E 9ztNE-J

E
o

-62o

EEEf=F

_c.:>
0"13 ()9bb
;s 3t ./)

Ic(,
E
E
o
u
tr
o
E
o
o,
o
tr
o

=

-' >. cO

E P9
l)Ez
--E 0)

.s)! d-p9
o9os 3=
.LEoro
os g

= o=Yp -oo;
Qb=
;; He.LE<>
B8:6o= - 0)

-' UE5
XrcSo)i'rO!
&3sBgu=6u o)= -
o€i!
s gE:
e Ei a
=.co()

E.gE
=F o-

aE;
9'q g
o.! =! oo
Ee€
-C, Yo o)>+rU
--= xO

PSPB
Sr-.riboJ.*>-Y46q)b9oSts 6

f e€ |*'E oEo o-c J
-C .)+ L; da.g
X or otr.t Y O)

€nES
L\J Oaz 90
Po33
t-]- +
; - Fo'
E E!AE,lE=

EbPE6ep.P
O >EH-YI qII

? i fl1;$EE
LU--U

fI Fb.EI Ft.
i c s;: E E:'ir - Y-?.N** (l)

E -0 a€ E E : X e
F*pP.P QEP E

. E s PE.63 9:
o o o'E=i o)---o*/\ C J q) C(lE
:rI'o!i,=: q

IstfrE;IE Ht* E:;e€tf
E Eb'g:^oq sIi
He=?5r;rP

;sas: EE $s

o
=!)
E
o
6
tr
o
o
T
o
6
-oo
o
f0t

2 EEssb=g€bgBaE: 5,p! 3#E

- I ,ss;-i;Eifi$!g:$iiEE

E, ii 
giil 

i iii fi igi iiiiit
ooc,z

\o
$

rcg
o
.g
E
o
C
0)

o
-c lcoI>/>o
6p
g8
O9
9,*oro7
3p'ic =
aEoo
E6
Qq)t>
Pt
f,_
o.LC-C
E';I o.r:Eco(l).E
Eooc
cD.9
P;oOto
pB
6a
-'Ooo
=-O=l_co=
P;6o
68
eE
>-
-ou
g6
-9Rp5
o'-
.!3 0*'coo
5p
E=c0)!>a6
or6
-CLIP
a?
.!o]c3oo69
OU!o

a/,z
o

ozul

=E
o
U
lLte
E
o
Eo
=
o
o-
=
=o
J
J
or
z
o
a.1
v,
IIJ
E,
o
oe
o-

x

U)Fz
n lllH<rd,z
< Irr
Al-xs^
i,r [5
LJ J e't

432Yz!
E <-',aZL'7 g. cn<oo
348<az
H5Hxo"<v r:] Ir.lJod>{ -.1 rrr<<T,
-Ze,<2.z<i.



t--s

Eq
eS*ga
E$*ri.EoieP*E 5'-g\

!s
sSt IE9z6oE-g

EEEi=E

0
c
o
E
E
o
U
C
o
E
o
o)
oc
o

=

0)
_c.

o
|t\

5
N

-c.
U
o

a
o
oc.E
o
oc
o

o
f

0)

E

U

q)

o
E

0)c
F

'i:l o =
r9Ee-p
3e;
n33Io,
bp R:o-'E o r-r-co Ot
-t o:z ?6s E 8
; o-ro q
; oJ'=\z _c .o >.
, Bbl
t az 8* 9l orb
O X! 0)r Y*.L* OOtrC
-N6,aooo
E.88e,\ 6 v"'- o ri

i B,i:
B'*EE

)-e

or9Fo.rtsus

oos5
o=

9poo!oo(n
>q
o+
,Fp
c0)8i
-cEol'-o
}Eo
E0)o*!
-C5b
O;*
.C
eoo=
or99
_c -O .=*oFi

!l 0)
t (f o
l- oo t'-orgOrr9E;
=oo

tr
o
'a
o
o-

c
o
D
U

o
=o
E
o
E
c
o
E
c)
ooo
f

o
l
o)
0)

.9
rc
o
o

@
u.
L
U)
o

_c.
l-

c
0)

Ec
0)

o
o

oo5€
rOg;

o
E8;o
p8
o-
sE
o.l 

*

=3_.-o?io'=
8:-og
o7

_c. _

6E
.? ?,t.i3
€p
=.E

oo
ooc-co
oeo

E 6Bg
€Eie
Q o o*5* q cr!

-! L 
-:+^L

E >5_g
*" b q
=c<u o *.,ao.z = 0)-c olI E
aqqU

E -6::: E3:
EtqU
Qol ot+c o( o c,9

is€ E
XO q
UxbE
P;9.?
=(l)\-EOdBF
H;=I s B

EE fi;Ec 6f 9E

() o 0)

5 9€SIt
>-'; *ofuo
FE 9
E5I
.:lEooo *8:; s
qEeE! 6 P>

L^+L

= 
u- O

3 p U'E
Pe:i s
OOCa
?0, o X

3 B:E
fi o-, 6'e
3TE E
o'- 

- 
0)oo 9ot o h't

-Cvnrv n t

HTEBoo!=

s! 9E

o
=!)
E
o

c
o
oI
o0
.o
o
o
f

t
Eqo:
:l+oo
_c. **5
b6
CnpZ;
xoXo -..Y
9 EEiofg;o'o q.E
tt-o_ tr
996n: ()

ood,z

aFz
^ [J.1l-.1 sdz't LL)AF
0io
oLal
LJ --: c't
J -,' .,r

Rdz
KQ:aZL
'7 lJ- ca<oo
348
< :.2lr] :./ frl*6uxo-<v trl ulJoZ>{ -r r:r
A4n
L,,l '-) r-

?2xz<il



tiBgs
sx

LL
@
5
N
l--
5N

ES
sSt Et 9ztog-J

.r3

c)

*b
2o

EEEi=E
o

v,
tr(,
E
E
o
U
c
c,
E
o
o|
o
tr
o

=

\Z
o
o
o'ico0)cf

O'-o'-
o.950
EO
l>
8Eo.L
8e
3P
r-l.E

Eo
+rCoo_cl

olor
J.Cof
E8oobo
Ed

L-;s
+O

OOOCn]€..troEo.9
0f p 9E
03.,tEi st 3 E*7 O c=

.L'E(J O >.OogEEE 9ui O.!l > O-\>:>--oqoo! h.!-c
druo! 9 P6Eb!'>€'
E s:t!
:frcEex
E - o'o o 6

=neE:i3Ep 3"PEeEbsnP
t)

U UE E E fi0)qC c- Xc (I) o oa;i
E g s *'5 i
O i O O'E >E1u. oz o-O

J
(JL\apo o 5 

=ixSo ;tsYcrf,+o
"9u:PE **t PJ 3 t
.Y-=6-* O)E*ooP e .9

E;,86 g E P
J L F Va-c e o y o oe + ,! E LJt.; P n3 8

3 aiEiE ;
uo.).".!Y 6

E€E:;! fi6z= i-H- E

;-gEsu# ; fi
6g.,6;d:_o!53:;E h

Esss=$ i3bq9';i z

? o>s9b6
=o36)'co o O)Eo_OoP9+;'=-:-
<.dF 9o,,off i? ev d
98EUiuc=t-s Prc tr
OoLO>.ou,E
C L)--

TBSEE
9q-46

E PE b Ev(DE(I)x

i 8'8 t P
eXP gE
=()oo>:E!t 39oo!I

PTEE 9

aE:EE
L
o
=!)
E
o
UI
tr
o
ot
(1,
0o
o
o
3
IAI

e,PbPb9pSpqESe
; E e i 

= 
i t e g:; -E

gi;EEH:=*€3EF
oe*H sf gH au?,E

.aEE3"$.;eiE,t;
s;as,=$r6e;ilH
,=

o,

=5
o

J

c
o

U

0roEz N

Y
D

oo
$

aFz
^ElH=,ifrg=-
rrr La !l
LJ --: c't

432xliaZL
'7 u- c?l<oo
348<J.ZE]:irI]cl7,.t

'rH?v trl tr.lJ0(>
{lrrr441
\J -) r-
?zd.<zdz<i.

T



{
-

o,
$

ititsFE B'! *S\
Es

sSt Et9zE
O E-J

EEEi=E

.13
tr
o
E
E
o
U
c(,
E
o
t,l
o
tr
o

=

E,€ ;,89 p 6b+9 9o oE
YO?ooOog ?tc>
F 9 f 

= 

qf 
fr

EaENgsE
f I s EE E *
N>.siZIp
E HE r 3 P r
* FS f E fi fi
;vorSSbR=5
E i: t [E e5cE_c==O
t F,12
--l;Y(DOo.cqX**bptiSE :SEiiPPP E

E hf g€st g
FgA-.c.El U

-

i! Eet; ;e;;.

i*s;cEi$,IEE$i

IiiHEiEiEEEEiE

Ef*Eiiii'lErH=

$;HgE:g;ggIIgB
8i€€;EEiEg gE;e
EPEs6P
EoEb 9=E0,
E 6s
o Cr
6E'=
Eoo
Er€:*cbq

E g 35
=o9oo-c.LE

o
=!:,

E
o
oc
o
o
T
0,
IAo
o
o)o
!

drocZ

a
Fz

oPdz
-l lJ)
 F
coIo
r:t in !l
L,) r.\
P?srH.j7
&,2 

=O- n-a1Z-7 CJ- (a<oo
348<azE],rI]dA*
xo.<v gl q.)J04>
{ -r rr:Z4+
\J -r t-
?Zd,<Z-
74i

2



tglgs
..T a3Ii g
t 9zto E-p

.11

0)

o66Zu

EEii=E

2
2orte
ob
c.E
-ctLo
-

t
c
o
E
E
o
u
C
o
E
o
(,)
oc
o

=

!
o
o
co
u
o
U)

oc
o
o
-c]
c
0)

E
o
o
o
0)o
o
oo
o
o
-c
o
C.;

=o
LL

P8L'-
n>Lo U.,-Qfl :5i

E e>or .. i f f"
UbEqo-zevLQ)

;E # hE
9Po*bJ,,+v+ri:PEpisl=
3 E A ldbE-c>(6!=ei
E HTEd
EE€r88fs8;>6DEdv)z>=

E gQ ge=
'-Oco.!-

?E 9 g fi F

E
0).cau.
>-CtL
'+a/).O* L

a 9BNCCooo
- C'G
t=>-6959dOL-+(f)o0)
r! o)
6 00
--6)9o-oJ9]or

'F c -l-Cn-
--Yqtr=o
,:oo)\'/*-c i
e q aE* " o_=oo-=*-.=u
t 

= 
>Eo95:oi.9 i

88E H

E E,P;doQ9iadse:iE

o
aa*

?E
-cf;99o
U:o.=.oP
56N+pE
)L
2p+e.
oE
o)Ec
=o2a':o
.-z
A ../')po
:Ez
EEhJ1-U+
Ou: OO?EoO a.r.C<-Cl-<+

fi-oItF 5888$:eP8E;:E
P€668E
Es€::8;
o*:o=.YsS Us E i
brr=-.?i;i0eB;=U{t.3E,bzPEO<=
6! ! E s E

g;;i#t
; E E g5 E I
I:a g E€ l
FtEtEst

o
=!)
E
o
6
tr
o
ot
0,

.o
o
0,
D
ua,a

ooe,z

:-
t
tt

@

o
c.l
.o
o
o
(f)

1r)

Fz
a [.t]

d4
<Pr
8.2-
rrl in A
LJ ].\
:J { r:r
7oaYz.
E {..'aZL
79-cn<oo
3444c-Z
s.r :i rl.]

fiHtv trl t!JOZ>
S -r rr:
A4i(, --) (-
?Z*
243.



{
I

-!

tgt;s
N
5
C..l

.oo
o
(f)

!sslt E
E 9ZEOE-J

'lf
0)

o
0)

C)
o)
oc
o

-0)o-cCU
^LO
d-g

zEEEi=E
o "i >o!btos I_'=11 o

E gEF:
B oE*t
lr, - O'i3 n
6B:5e
EsEai
: l: f t
EEeEa!# o orQ
E: p:! a
.s rE I s,
asEeb'=:{ - E

af;p:
Oon'O--BXEp5€i, "O'c-c.9EpR*b
: b EbE
Y c o5.q)
3 cI,o 8..

E$89:F

o)c
'o)

-OD
EE!;9Abg
pB
:>9tooE
o, -c

E3
+!
ETotr
E,E E
;u_9
Ep!
ESEr69
Ocu
='- o)1fo=I o.go'o o
orqQ4(Jao(_)^sE6

r A.C.P ;;
r.=Cl

EIF:
+ (D_C rc o* 6q=*jU
6EbH
H E E;
5o o yl

7J

oE E IfE8;
o ts ococ E -o-9EB9
E 8': E
P >o;
o -o o'lCocoo)
6L^qo o Y h-.i
r{30*
tEEqE
! 6 o! o)

et s 
=;EeE E E] >(,)E oo.o< o o

c
o
E
E
o
u
c
o
E
o
ul
oc
o

=

ExEo"o)cT >* r(.
hOv"trc
E:3
tro0)9:.9oo!
E@:
EEE
- LO
O_O\
-c=u-t 9.. O.
f 90..u LI C\.1

!
tro-
aCfu
OEEA
>o
BX(,cco
t-oCc
t.l3
E.go3
gE

cth c 6
-cl1 0 (l)0)

p E t. E I s, A,Et:6'Q P o R"l b q

fl;#EEPI=#E
a !s e i t: i: #

; 33:: H: r fi,Xoo:iE-: 6'69a.r
; 5; p e n t P riSsR9ENE!9-6
E€i6 6:iEge
E 9; EE; EiE A'.2 OU )*oV: O;*

o
-ch
V

I

o
=!(r-
63
O .o''lc (o
oro
ts<o'
^s:= \r

o
=1'
f

E
o
6
tr
o
o
T
o
.A
.o
o
o
f6!

ood,Z

Fz
^ tr)ui-d.4j lJ)AFEs-
r:l Ua SQ--:X
?(r,rl)-7

?z?
aZL
7 lr- ca<oo
3184,-Z
s.r :i El
d.7 ^-ti!H?v tLl t!loZ>( -r rrr1<!,(J '-r r-
-7e.
2i?

7



tgils
N
oN
.o
o
o(r)

Bs
Btt IE9ZEoE-&

r3
a)

*o
2A

tati-E

3

=ooi.ioo)
i55P
rCa
€=>
-f

tr
o
E
E
o
U
c
o
E
C,
o)
o
tr
o

=

*o-
ab

8=p
aR8o'9 qo 56
sl I
{e:
5B o,
YqC

t 9! IaL^

5 nig
5 i3E
9B P'E*cOF

EEE 5lu g Xts!= o
O O.oo
EspE:8 e1
;EiH
spaE>.=CDN

Fz
tLt

=lllgz
<o

=?

c

c
o
0
o
o

:
'13

o
o

cO

FEZ(\r
=./r$Lr-o

= 

gH-

oro.o
+
@o.
@N\o

lo
FEzo{
6?3

=sH

orr).o
+
@
o.
@N.o

G,
o
otlr
o

o
0)!
c
o
E

-trho
EU

o
=!)
E
o
vlc
o
b
eo
6lt
o
o)
IA
IA

Esgsg:g;E
= E 8 8N , B:
-c=O>Cn

- ) bhoPP5

ge;leEEE:
,:EE 0E;6€:Ei*:;i

# H5t€X8tt
g$itIt:u

c
o
E
o
o-
o
L
!c
o
v,
o
.o(,
o

droc,z c)

-lt

I

4

C\lr)

(r)
Fza[!

^/2?Frg3-
r caA
lJ ra\
:ldo
?,5 V
XQ?aZL
'7 lJ- (1

<oo
3444,-Zt! :/ tr.l

frHrv q.l g.lJ0Z>
2;*(J '-r r-;
?7d.4Zoz<d.

\



t

I
!

a.)

tifts
gx

E=\glt It 9zEoE-l

5iEi=E

cr).qt
q
_c
\z
c
o)p
Io
o
-c
cO
o_
Uz
0.)

=o)+

8TE;
6E'tf, :
(_)_ -o,9
ob
b:=
d6
3d-O-IO

0)
.o

9=
h Oe5E'; c o o'- c o= c
t? o= - u

4SSTE
H-Eq p H

3!5-EEqo:ou;
gEg,EfiE
9PEEIr
n*.! o Y P

F PSrui IqB 9b 8 E'.P;EE:E

9E ?ot5
=o"-(Do
E;EeEp'=.8 e 6l-) or4ca=EO
9 9=:'X o

E 5€ t H:
= o! r o ;

tsI
-0)PE
-]
EE
9orYt)
ebE_
Egoa
EE
o)o
CL
=Oo3
u8oE
oo.o>
<ot=
- 

(-)n
6s q
troroo+ oo)^ oo: o
E=.sr
cv>\Lou
gEE

c
.q

)

tr)
o..o
$
(f)q
.o
rr)

1.)
o\
(r)
o\

t\
@
o\

.o
o.o
+
N
-1
No(.)

o
0)

]
o

o
o

F

0)oc-
_o
0)o

E
l
o
O
.g
0)

o
(_)

'=
;

.2
o
Uc
o
oo
o

_c.F

o
o
l

r)
o..o
+
(f)q
.o
tr)

N
Nq
o..o
(4,

cO.o

roN
ct
o\
@
lo.
(o
tl)
N

o
b
!o^
_ab
oo
OO

!c
o
E
E
o
U

c
0,
E
oo
oc
o

=
oco
PEnou"
&? Q.

d)
N

>.@u_-C.o
- (l)6.
f qci
l<..aE
>6o=w
h_bb

Eo,SO
95

r3E

Uc
0,
o)

o
-ooo
c
o
Ec
o
o
o

IEt€;
5ee:Pf;
it=*8fl
t,'-D5!S
6E I E sb
E hco o qe.

fi;ee;fi

EI:n*H

\to
as\tr)-
r).\
o)
\fqo.o
q5cVO)*po>

o
6a
:E>C
Oorho)
-ia
Qooo7\-

o
=1,l

E
o
0
tr
o
o
T
0,o
.o
o
o,
!

C!crod,Z

a
Fz

oEd, z.
<Fr
cQjo
rrt La A(-).-:X
?{r,:H5Z
F4i
aZZ
'7 9- ca<co
348<,-z
E] :,, rl.]

fiExvElL!
Joz>
{ -r rr:A4r
L./ -) t-
l-Z,w
243

/



ggE:s
@
oN
.o
o
o
c.)

!s
s3t EE9ZEOE-T

E
Q)

ob6
ZM

O
o
o
o
u.

EEEi-$

_ Oo-o-cod
C UILxoXo>" o)oz

0
tr(,
E
E
o
U
tr
o
E
oo
oc
o

=

0)

€
E
lzqI pE
p ;op 6=o EE
o of
= ooUUtr CuE qpO t-u o6(,tqI EAc too n;o 600)--
N C:: . vooEE.c(DOtr
I=EB
" a oN
;=boF> ('t 6Zh d o\z
-}YLux

E E 3S-L>>9'd 6I
= or o

.CLL
?'6citl
<cO<L
s (-)

oL.E:-o
g 'g,i
oou
or-E I r
:E : :?.:
F9;8
C2.9c
8€o PoJ'E<Dco*!5* Y U

EY.L9
Fp 8-P0 b E-
6o>o">-cc
' -qE OO o..=p 9_E p+s+ F

Ecbg
53 0E
?9i g

6
.c
.A
!z

.o
cf)q
G
Cft
N.<t
(f)

@
c').o
<t
q
o'

s
q?

@lo
c!s
(t,
lo

0
l)
oo
p
o

od

>C
E.qoEoc)o>
c-r b
oZ.u.
0) - rn
{ a.n
Olr -666u 2'=
ot:;qUo+ o(J<<

E
!0)
9Eatr
9bp6
6o
oo-
&Eob
s2E
qP
o'E
NO
- tl-

o
oF

.r.]
o
0)

_o
c
3o
-c

o
c
€
E

.o
c.,l
$
c.)
U?

E

o
o)
.!
c
f
o
E
o

-oo
1]
o
o
o
o

-ooo
o)
C
1]
C
o

)
o
o
.CF

c

f
oc.;

(l)

o
'11

()

o

o,i

!c
N

o
c
o

o
-cF

i
o

U'tr
o
E

€ oo.o-og
5eR
I Eb'-uo
-*.lf<()O
r'c O

=6r"o Ecanq

bN5
'13 c)
P8R
.E 8. b'-o-o^\o -
Eb g
._ >-o
a Qz-
k 3ao --.o99
ul oI x!
L.L-9- bvo -pR b
8;Eco)o
o ?.9
=<t

tr
o
o

-o

o
uc
o
f
,n
s
c
og
o
(.,

t
$

o
=E)
E
o
0c
o
o
a
o0ll
o
o
D
I

gIi:ii$IiiIiI

3gI*ilE;irlilc

-@ococoO-oc u
:E o -.E
gEgs
.qt EII 9'- o'
= tr-Lr)
Y >n. o.
,= oo.o
- oV;Nbei;
+ oY CC rOo
oo-trz
E 3"lt
E q.EE
-:v696*Etooo

tr
o
o
=o
o
U
c.
o

.E
tr
o
tr
c.
o
U

ooE,Z
(t?
(r)

I

L.

v
r

Fz
n lll
d.z
-t lA
Ar-EJo
q: ia 9I
LJ "-: c.t
?<r,tA6VxliaZZ
"7 lJ- rr1<oo
318<az
rrl :i [rl
*,5 a::o-<VHE]
Jd>
2e*
lJ '--r (-
?Zd,
2i?



a

-!

lr)

tit:s
Essit It9zEag-3ee.

!EEi,E

.13c
o
E
E
o
U
c
0,
E(,
(,)
o
tr
o
E

o

0)

E
0)E

-C

CO
o_
O
Z
c.i

5
C\

t
o
N
o
o
oo
o
o
f

.6

o
3

0)
o
o
oo
o
1]
C
o
o
c
oV
.E
o
0)

o
.9

o
E
oo
o
3
o
o]
o
E
b
o
o
-c.
F

hOUcO";
VLL--E9P;-V:
d f :3;

---Vo-l--ic.r tl
-co
;55EE
980.E!
€ E 8,p p

Efi g 9 b
oEEo*
-fo=uo* o-o+
3b o bd
rEtezoJo-one!

aP I E s
sHerE
s=yb€
EN 6 - O
tso - 6oqoc*-

eiE E E
-.lu b 9t-;
6 -e 

6:;i.
.c o o o f P] a S ] ovj

5-.€g€qeF
=3r.ob'o

:ieE!Er;
E9:;i si s;*€*soEi
g " EEEBP q

. s7::=8:Et"='o;" Y o9 -t,l o n.co_ o -. g trEgl*9o3;'o

i;;.a ii;t:H-b 9:i.* 9

l:r:E bEPi
ef ;; :isrs
flr; HE65:Eg

E$E;fr8:iE

5 3,8ggb
- f >.
aE g
nO>dr: o
tr o'-ooyOPn
p gE
g:E
A* a(! -

E EE s
b Q orEO: E P

b! E 3
Oq*:zo o >ci;-! o
I b.o!
= o- q)

ieSE3;-';
otc.r o
E ?-a p
or.3 ='5
-ue6t o o.!2

.=!
o;a
E"

o::ooOc
l=-b9o

Lq+c
>oo:
!oo'=E;
bq
L+'Jc
ooBc
p.O
b8
3-?
6tD
5c
-Oo_>r-o0)r3:ioP
;OE
&; P'aeb
L! al

L
o
=t
:)

E
o
0
tr
o
o
T
o
5
.o
o
o
l

*i:;E Et'i:iic:iigH€ Hss s HifltaFual.=!Q6t;: p:esE:,_f : E AEE=C{ X€ s H EE 
-5;- H1:E b rt"€;E H= > b*tEp , B-.col-t- y -.* d''f,E-g:-g .-??€uEE g t"'

;; *? ; E;: E:; F :;s .e 
;.g e u 

= 

8u = E s;

! 
gi ttE i IreaE:*;E iel [:'r; ;t I

si E 
g ;E : cH $s H B E E E E E ;; Ei F E E E $

ood,z

aFz
^ [IlIJ:
d, 1
.4 lJ)d;@io
r:: La 9I
-iL./JN?turHoz
d,A4
o. dr
aZZ-7 l-\ c?1<oo
318<azr:trr.ud7*!!x?vult!)&>{ -r rr:
Z4a
\J '-r t<
?Zd,4zoZ 4 r-:-



EIfts
g\
!sslt I

E 9ZEoE-&

EEEi-F

.pc
o
E
E
o
u
E(,
E
o
o)
oc
o

=

o
.A
l
T
.E
c
*
E
sq
UI
-c
ar,
)z

o
!
C,

0,

c
o
oo
o
U

.E0

oo
-co|)

ei u
Eooo
6!
FO

o'13
-c 0)

-oBo*9
C*
9crtr_o
o
=01(l)0)
_C
.qg9q
ed,
tr
Fv
ug
o
oPo=

UE€.=u

S'o Y
: ob
o or'7
; !'E
O n!
^;oLI

50E
3 E:'

oo:cdxc -@*-a 'o!

::;,ETE; TES EE

!;E;EsE ;gu €EPEoaogS fior-.P rb

s3IgiEI EfiE Ifl
s,.fPs'BOu ?oa p.P

Euict$: E:B €l
!EEn::$ i€lr ;I
qE:saP: :UsE iE

=g?:*;* 
gqqi ;;: tr

aiggEsFsllEiE;gt
e:ieEee$ 5B:E si; 5

o
f
o
ll
o
o
o
o)
.g
oo
1)
o
-c
3
0)
o
C
o
l

c
occ
oo
o
C
.o
c
o+
o
o
-c

o
!
D

E
o
0
tr
o
o
T
o
vl
.o
o
o3u
!

; ! ; ff i=:iE: iEIE: t E FIiEiE
s ;;" ii et'

gg; 
E ;i ;igi:ll i ii;ii I iIii*

ooeZ

^t

4
\

\o
lr)

?z
^ [Ill-.1 -id. 2.
<Fl
83-
qt La 9I(JJc.l
P ( r.,r

H5ZxliaZL
'7 lJ- c?j<oo
=18<az
14 :i t!
d, x ,"trrEtvr!trlJcz>
{ : rr.:A4+(J "-t t-
?7d,<Z-z<i.

\



t
F

,

r-
l

Eq
eS*gr

EI$3t
g>
:os

53t EE9z6a.g-3
eq

EiEi=E

!c
o
E
E
o
U
c
o
E
o
o)
o
tr
o

=

EE ;;t .E :t; - EE , ,8 sr;; €;EEE #gil59 5$E rE*

lEr iIEiE a iIIilg, IEillil
*'E 

'EE'EE 
IliigiI lEiIEgIEEiIitIE

o

=
U
or
o(,l
o
o
vl

s
o
-c

E

o

o
o
E
o
o
0)

c
0)
oo
0)

o

o
ooo
o

0)

o
o
o
c
.]f,

o
o

cO

o

0)

=o
o
o

_c.

O)c
0)

c
o

o

3
.9

o
_c.;

0)

o
E

G)E

il
o
o
o

>
f
o
(I)

F

oc
o
>

.qc

=

0)E

_c
o
-o

o
0)

U
0)
.=o

o)
o
=E
E
o

C
o
E

0)

c

.9r
f
o-

0)
E

co
o.
o.

fo
l

E

c
o
o)
C

=
=
.g
-c
o)
f
o

_c.

gd
oo
-cE3b

a
Oc
=o)=o)3.o

oq;c
(r) -Po
6-c;o

=O.oo6

o
C
oo
(r)
!o
0)

oo)
U
.s
'.E

.o

u; O_cc
u=
o:o

(f)

o
PE
OoEo_o

Ĉ{
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NATIONAI, CEREALS AND PRODUCE BOAITD

ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30,2020

xlx. APPENDIX 2: INTER-ENTITY IRANSFERS

FY 't8/19

Amounl (KShs)Receipt No.Dole Received From
978,086,277.5552A4208049MOALF

1,326,000,000.0052A4208511MOALF1,4-11,-L8
368,733,172.3052A420852574-71_-1,8 MOALF
932,670,330.40MOALF 52A422692620-12-78
69,077,572.00s2A4240767MOALF15-02-19

200,828,332.0052A424590205-03-19 MOALF
296,702,678.4552A4252578MOALF26-03-1.9
147,964,922.35s2A4260433MOALF10-04-19
152,606,380.4552A426047712-04-1.9 MOALF
175,000,000.0052A4283672MOALF30-05-19
238,584,985.6052A4283681,MOALF30-05-19

52A4299248 215,925,385.10MOALF28-06-19
109,998,720.0052A4240L7LMOD& ASAL15-02-19
30,720,000.00MOD& ASAL s2A4240t75L5-02-1,9
31,200,000.0052A4299255MOD& ASAL26-06-79
28,080,000.00s2A4299239MOD& ASAL28-06-19

5,301,578,636.20Total

Breok down of Tronsfers from the Stole ortment of u llure ond Devolulion ond Plonnin

Ihe purpose ond FY lo
relole

13-11-18 Purchase of SFR Maize

Purchase of SFR Maize

Purchase of SFR Maize

Purchase of SFR Maize

Tra Cost

Purchase of SFR Maize

Purchase of SFR Maize

Purchase of SFR Maize

Purchase of SFR Maize

Purchase of SFR Maize

Purchase of SFR Maize

Purchase of SFR Maize

Purchase of 57 291 Ba of White Maize

Purchase of 16,000 Ba of White Maize

Purchase of 3 Ba of White Maize

Purchase of 27,000 Ba of White Maize

The obove omounts hove been communicoted lo ond reconciled with lhe respeclive Minislries

which lhe omounls 
I

Heod of Accounling Unil
Ministry of Agricullure

Sign

Heod of Accounling Unit

Minislry of Devolution ond
Notionol Plonning

Sign

Finonce Monoger
NCPB

Sign

7

5l


