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1. ACRONYMS A INTTTON OF KEY TERMS
A: Acronyms
BOM Board of Management
ICPAK Institute of Certified Public Accountants of Kenya
IPSAS International Public Sector Accounting Standards
PFM Public Finance Management
PSASB Public Sector Accounting Standards Board
Kshs Kenya Shillings
FY Financial Year
CEO Chief Executive Officer
CECM County Executive Committee Member
CA County Assembly
OAG Office of the Auditor General
OCOB Office of the Controller of Budget
PPE Property Plant & Equipment
LCRB Laikipia County Revenue Board
SAGAs Semi-Autonomous Government Agencies
CT County Treasury

B: Definition of Key Terms

Fiduciary Management

Members of Management directly entrusted with the responsibility
of financial resources of the organisation.

Comparative Year

Means the prior period.
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2. KEY ENTITY INFORMATION AND MANAGF MENT

a) Background mformation

Laikipia County Revenue Board was established and derives its authonity and accountability from
Laikipia County Revenue Board ACT 2014 enacted on 19" June 2014. The LCRB is wholly owned by
the County Government of Laikipia which is one of the 47 Counties in the Republic of Kenya.

The mandate of LCRB is;
(1) Collecting and receiving all county revenue:
(1) And enforcing county laws related to revenue:

(111) Assessing.collecting and  accounting for  all revenue in accordance
with the county laws related to revenue.

(iv) Advising the CEC Member on all matters related to administration and collection of revenue,
under county laws and carrying out other roles necessary for the implementation of the objectives and
purpose of the Laikipia County Revenue Board Act, 2014 The LCRB is under the department of Finance
and County Treasury and semi-autonomous in nature.

The Board comprises of the Chairperson, the Chief Executive Officer, five members and the Chiet’
Officer Finance. The day-to-day management of the Board is the responsibility of the Chicf Executive

officer.

b)  Principal Activities,

The Board is a body corporate with perpetual succession and a common seal.

Objects and Purpose of the ACT is to provide for the Establishment of Legal and Institution Framework
for R evenue Administration in order to:

a) Ensure effectiveness and efficiency in revenue administration
b) Facilitate transparency in Revenue Administration
¢» Enhance County Income
¢) Core Mandate of the Board
Assessing, collecting and accounting for all revenue in accordance with the county laws related to

reven-ue and advising the CEC on all matters related to administration and collection of revenue under

county laws;

i
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To be an excellent platform on all domestic revenue matters in

Laikipia County respected for

transparency. integrity. fairness and rule of law

To buiid a cost sustainable. secure. cost effective revenue

i platform that drives economic growth for the County

d) Key Management
The LCRB day-to-day management is under the following key organs:

S/NO | DESIGNATION NAME

] Chair of the Board Macharia Gakiri

2 Chief Officer Finance Daniel Ngumi

3 CEO-Secretary Elijah Kamunya

4 Board Member Samuel Wambugu
5 Board Member Jeniffer Koinante
6 Board Member Elizabeth Paraiton
1 Board Member Alice Wanjiru

& Board Member I'rancies Kimuthia
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€)

Fiduciary Management

The key management personnel who held office during the financial vear ended 30% June 2024

and who had direct fiduciary responsibility were:

Z
24

Designation

Name

CEO

Kamunya Karundo

Head of Administration

Grace Muchiri

Head of Finance

Ann Kinyua

Head of Reporting

Francis Gachau

Head of Procurement

Florence Kimotho

Head of ICT

Charles Githinji

] e 0 B B SN ROV I S

Head of Monitoring & Evaluation

John Nganga

=]

Head of Human Resources

Eunice Gacheba

B

g)

h)

Entity Headquarters

P.O. Box 131-2032]

County Headquarters

Government Road. Opposite DCCs Office

Rumuruti, Kenya

Entity Contacts
Telephone: (254) 757701850
E-mail: lerb@laikipia.go ke
website: laikipiarevenue.co ke
Entity Bankers
Co-operative Bank
Nairobi,Kenya.
Independent Auditor

Auditor-General

Office of the Auditor General
Anniversary Towers, University Way
£2.0. Box 30084

GPO 00100

Nairobi, Kenya
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) Principal Legal Advisers

1. The Attomey General
State Law Office and Department of Justice
Harambee Avenue
P.O Box 40112
City Square 00200
Nairobi, Kenya.

Counn Aftorney
P.O. Box1271-10400
Laikipia County

[
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3. The Board of Directors/Management

Macharia Gakiri

He has a BSc. in Agriculture Business from
Kenya Methodist University, Cernficate in
Emvironmenial hygiene- meal inspecrion ar
Kenya Meai Institute and Certificate in Animal
Health

Born in the year 1961

He has over 37-years work experience at Equity
Bank as the Business Relationship Manager, Senior
livestock officer at Nyahururu Division Vet
Department and Meat inspector/ Amimal Health
Assistant.

He is currently the Chairperson of Laikipia County
Revenue Board

Elijah Kamunya.
Master's Degree in Business Administration
(Finance & Strategic Management) in the
unrversity of Nairobi, Bachelor of Commerce

(Accounting) in the University of Nairobi and a
Cer-tified Public Accountant.

Born in the year 1975.

He has over 20 years’ working experience in
Financial administration, Audit and Compliance
both in private and public sector.

He is Currently the Chief Executive Officer,
Laikipia County Revenue Board and the secretary
to the Board.

Vil
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Daniel Ngumi.

He holds a Bachelor's Degree in Fconomics
and Public Admimstration and Master s

{ Degree in Accounting and Finance He is alxo
|

a CPA(K).

Annual Report and Finial Statements for the year ended June 30, 2024,

He has previously worked with National Treasury

for six years in various Departments as Chief

Accountant; Has also worked with County

Government of Laikipia as Head of County

Treasury Accounting and County Government of

Kiambu as Director of Finance.

He currently serves as the Chief Officer Finance

and County Treasury.

Jeniffer Koinante.

Holds a B.Ed. degree, Degree in HIV/AIDS
Guidance and counselling and a Diploma in
Early Childhood Education. She is an expert in
conzflict management and preventive

dip lomacy. forest Governance, Human Rights

- Edvication and

board.

vin

She is an expert in conflict management and
preventive diplomacy, forest, governance, human
rights Education and Advocacy.

She currently serves as a member in the revenue




Larkipia County Revenue Board
Laikipia County Government

Annual Report and Financial Statements for the yvear ended June 30, 2024,

Samuel Wambugu

Holds a Masier degree in developmenr studies,
master degree 1n nutrient science m infant
feeding and young children. bachelor of arts in
education, Diploma in Education. Diploma in
Jorensic psychology and law. currenily

pursuing a PHD in dev development siudies

Born in the year 1978,
He holds a master’s degree in development studies
and is a PHD student. Currently, is the chairperson

in operation and welfare of the revenue board

Francis Munyiri.

He holds a Certificate in food production from
Keriya Hotel Institute and Ala carte cookery
cowerse from Utalii College.

He has experience as a chef at Safari Land Club,
supervisor and chef at Lewa. He is also a business
man and a farmer.

He 1s currently a member of the Board at Laikipia
County Revenue Board.

b

Elizabeth Paraiton Lourokeek

She was the former Nominated MCA and
community Liaison Officer in Samburu Women
Trust.

Revenue Board.

X

Currently. she 1s a member of the Laikipia County |

|
|
|
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She has a [iploma in Computer applications

and short courses in Leadership and

governunce.

i
She has worked as a Supervisor at location level in |
household economic empowerment program
(HEEP) by County Government of Laikipia. |
f
|
|

Born in the year 1976

She is currently a board member of Laikipia !
County Revenue Board.

Alice W anjiru.

She has m country iraining program on [
strengthemny the capacity of grassroot women
Jor wealth crearion and socio-economic

developmeni from JKUAT




Latkipia County Revenue Board
Laikipra County Government
Annual Report and Financial Statements for

the year ended June 30, 2024,

Management Team

Name

Details of qualifications and experience

- i.  FElijah Kamunya

 Master's Degree in Business Admimstration
| (Finance & Strategic Managemeni) in the
| wuniversity of Nairobi, Bachelor of Commerce
| (Accounting) in the University of Nairob
| and a Certified Public Accountant.

He has over 20 years' working experience in
Fimancial — administration, Audit  and
Compliance both in private and public sector

He is the Chief Executive Officer Laikipia County
Revenue Board.

2. Ann Kinyua

She holds a degree in Bachelor of
Commerce (Finance Option) from
Kenyana University. She is also a
Certnified Public Accountant Finalist

Head of Account’s in the Laikipia Revenue Board.

X1
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3. Eunice Gacheba

She has a Diploma in Human Resource
Muanagement at Nyeri Nationul
Pelvtechnic with over five vears
experience working as Human Re source
officer

Head of Human Resource officer in the LCRB.
Laikipia County Government.

4. Grace Muchiri

She has a Bachelor's of Business
Administration (Human Resource oprion)
from Kimathi University, Diploma in
Management  from Kenya Instine of
Management. She also has an Advanced
certificate course in Business Managemen.
She has 25 years' experience in the public
sector.

She is the revenue administrator in LCRB. Latkipia

County.

-

5. John Ndungu

PRSI

He is the head of monitoring and evaluation program

in LCRB

XH
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He has a B.Sc. In Community
development from Egerton University.
He also has a Diploma in Human
Resource Management with 6 years'
working experience as senior
management in privale sector.

6. Charles Githinji

—

Bachelor of Science in Mathematics
and Computer science from
Kirinyaga University. He has vast
knowledge and experience in System
Administration, Network
Infrastructure and Cyber Security.

He serves as the Head of ICT in LCRB.

XIiti
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IRPERSON'S STATEMENT

I am dehghted to present the Annual Report and
financial statements for Laikipia County Revenue
Board for the vear ended 30th June2024. As a
Revenue Board, our top prionity is to improve

performance in revenue

collecuon and to seek more growth in own source revenue (OSR). In this regard, the Revenue
Board has. over the last five years. worked towards expanding the tax base with remendous
success which has seen the growth of own source revenue from Ksh 815Million in FY 2018/19
to over Ksh1,085,142,996 in FY 2023/24 recording the highest revenue collected in Laikipia

County since devolution as illustrated below.

Revenue Performance Implementation.

2023/2024 REVENUE TARGET IMPLENTATION AS AT 30TH JUNE 2024

. ) Target Actuals July-
Financial Year 2023/24 e Balance to % Budget
Total O.S.R 1,475,000,000 | 1,085,142,996 | -275,907,496 74%

2023/2024 REVENUE TARGET IMPLENTATION AS AT 30TH JUNE 2024

Financial Year Target 2023/24 :::;‘h July- Balance to % Budget
Total O.S.R 1.475.000,000 1,085,142,996 (389,857.004) 74%

The 1able above mdicates a collection of ksh 1,085.142.996 as our own source revenue which
sigmified a collection of 74% against our set budget of ksh 1.475.000,000

Agraphical representation of our performance against our set budget is as per the figure below

xn
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REVENUE TARGET IMPLEMENTATION,

Actualsjuly-lune  © Balance to

In the Financial year 2023/2024 , The LCRB has mostly missed its revenue target in the recent
past with (26%) due to;
Lack of an operational self-service portal.

Persistence of integrity challenges.

Taxpayer information not always up to date.

Inadequate facilitation in terms of staffs, mobility and staff motivation.

Skills and capacity gaps amongst recruited staffs.

Tax evasion by non-compliant taxpayers.

Low budget allocation which affects implementation of the planned programs.

Challenge in tapping revenue potential from the growing e-commerce including online
businesses. tourism related fees.

® [nadequate funding undermining staffing levels, compliance and modernization efforts.
@ Low rates payment morale due to perception of misuse of revenues collected.

Overall, the Revenue Board is proud of the milestones achieved amidst these economic set backs.
How-ever. the Revenue Board has developed strategic plan for 5 years to reduce the chances of missing

the set targets. These strategies are:

XV
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¢ OSR Growth & Enhancement

¢ Efficiency Improvement

* Technology Intergration

* Public Engagement.

¢ Capacity Building
Despite the many challenges presented by the business environment in financial year 2023/2024, the
Revenue Board was able to tum in a good result.
On behalf of the board, | take this opportunity to thank our staff for the hard work and dedication to duty

as well as all Laikipia taxpayers who have continuously paid taxes.

This achievement would not have been possible without the support, understanding and cooperation of
H.E. Governor Joshua Irungu who tirelessly guided and supported the Revenue Board in the discharge
of its mandate.

I wish to appreciate the CECM Finance, Planning and County Development for the provision of
resources.

The Revenue Board remains comminedmkeqingatighreinonathchgmemegmwﬂ:. in order
to increase leverage of the County revenue collection

21 NOV 2024

~

‘4

Macharia Gakiri.
Chai rperson- Laikipia County Revenue Board
Datez27/11/2024.
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6. Report of Ubief Executive
Dear Stakeholders,
I am pleased to report that we have made great strides
in revenue collection in the financial year 2023/2024.
Adequate Resources is the backbone of every
development success of the County, our strategic
focus is to ensure effective and efficient in revenue

collection so as to fund the budgetary requirements
of the County Government of Laikipia

For the second year in a row the county Government has
maintained its impressive milestone of collecting over one

Billion in OSR

In the FY 2022723 Laikipia broke the one billion mark and sustained the momentum in
FY2023/24 Several factors contributed to this outstanding performance. The automation of revenue
saﬁcuhasbmnpivoMuanbnﬁngt&hndogymdﬂmﬁniﬂgﬂnmhawﬁgﬁﬁcmﬁy
increased the efficiency in tax collection. Leadership has played a crucial role Governor HE Joshua
Inmgu EGH, HE Deputy Govemor Reuben Kamuri, the department of Finance and County Treasury
and Laikipia County Revenue Board

However, we have fallen short of the respective targets as depicted on the graphical
representation below.
Sec the graphical representation below shows revenue collections over the years.

XVl
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Revenue Collection Vs. Targets FY 2021/22 - FY2023/24

REVENUE COLLECTION vs. TARGET
FY2021/22 tc FY2023/24
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Over the past three financial vears, we have grown Own Source Revenue by 20% from Ksh.
902,354,455 to Ksh.1,085,142,996

Revenue Collection From FY 2015/16 - FY 202324 S
REVENUE COLLECTION OVER YEARS
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"This performance was attributed to proper mapping of all revenue sources within the county,
ensuring that the data of all the revenue payers is consolidated and improved, Revenue
Automation, Collaboration Framework, Establishment of cashless mode of payment,

Revenue process re-engineering and Human Resource Development.

xviii
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PERFORMANCE PER REVENUE STREAMS FY 2023/24,

ST P S >
Hospital Fees 602,500,000 560,402,05 93
Advertising 30,000,000 26,126,921 87
Market Fees 16,000,000 11,825,5 74
Conservancy Administration 40,000,000 29,328,761 73
Park Fees 17,600,000 12,866,885 73
Single/Business Permits 123,032,621 88,139,887 72
Public Health Service Fees 22,100,000 15,756,203 71
Cess 157,500,000 107,337,872 68
Parking Fees 103,500,000 67,973,831 66
Property Rent 36,467,379 22,550,048 62
Education Fees. 30,100,000 16,616,000 55
Physical Planning and
Development 64,000,000 35,281,479] 55
Hire Of County Assets 600,000 307,500 51
Administration Control Fees
and Charges 84,600,000 36,847,113 aa
Land Rate 135,000,000 53,136,498 39
Other Fines, Penalties, And
Forfeiture Fees 12,000,000 646'354 5
Total County Own Source
Revenue i 1,085,142,994 74

Revenue streams that recorded optimal performance were; Advertising at 87% Market fees
74%,Conservancy Administration 73%,Park fees 73%,Single Bussines Permit 72%,Public Health

7 1% ,Cess 68% and Parking fees 66% as illustrated below.

Major affected revenue streams were; Other F ines,Penalties And Forfeiture Fees 5%,Land Rate
39%,Control Fees and Charges 44%.Hire of County Assets 51%,Physical Planning and

Development 55%.and Education fees 55% respectively.

"The Board strategy has been to widen the revenue net horizontally rather than vertically meaning it

<loes not need to increase fees and charges but rather haye higher compliance rate. Despite the steady

growth 1 revenue. citizens remain unburdened as no taxes or additional charges have ever been

Entroduced.



V4
“ & I.éhpta County Revenue Board

Laikipia County Governimnent
Annual Report and Financial Statements for the year ended June 30, 2024,
The continuous improvement in revenue collection has translated to various key development within

the county in terms of roads construction, markets, city park, construction and equipping of technical
mstitutions, ECDE dlassrooms, improved irrigation by dniimg of borehoies.equipped and expanded
health facilities. innovations and job creations.

In order to enhance our engagement and interaction with our tax payers, we have continued to hold public

participation and ofisi mashinani in every village so as to educate our tax payers on revenue matters and
to offer revenue services.

Through automation of our revenue processes, citizens can conveniently pay via Mobile Money through
*861# and Pay Bill No. 313131 and also check our progress and activities on our website
www laikipiarevenue co ke

I take this opportunity to appreciate the Board Management and Staff of the Board whom we have
worked hand in hand to deliver on the set targets and improve revenue collection despite the general
economic challenges
lookingabad,thekevem:cBocdhasminmnsinglyhﬂthm the over ksh. |
Billion revenue collection in order to keep the County development momentum.
My sincere appreciation goes to H.E. The Governor Joshua Irungu and our H.E Deputy Governor
Reuben Kamuri for their continuous support and guidance in order to ensure we live up to our motto,
County Treasury for the support accorded to us, County Departments for continuous collaboration and
engagements and County Assembly for enactment of the Finance ACT and
other Legislative matters.

In conclusion, | say talent is a tool to win games, but teamwork
and intelligence leads to goals achievement. As the stakeholders we need to
workhmdinhandino:dertoemaneomSu'atcgyandnminmh

revenue matters.

-
-

Name:Elijah Kamunya Karando.
CEO- Laikipia County Revenue Board
Date: 27/11/2024.

XX
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7. Statement of Performance agninst Predetermined Objectives 7o FY 2023/2024
LCRB has five strategic pillars and objectives within the current Strategic Plan for the period between i
FY 2023/24 -FY 2027/28
These strategic pillars:
Pillar 1: OSR Growth & Revenue Enhancement
Pillar 2: Public Engagement
Pillar 3: Efficiency Improvement

Pillars 4: Efficiency Improvement

Pillars 5° Technology Integration
LCRB develops its annual work plans based on the above five pillars. Assessment of the Board’s
performance against its CIDP is done on a quarterly basis, The LCRB achieved its performance targets
set for the FY 2023/24 period for its five strategic pillars, as indicated in the table below:

Annual revenue growth

cxrmee rate

(e, aud Percentage increase in

diversify oo SoRrtnk Set Revenue Targets

income Nlnshict i S mae Diversify Income Streams

sources © | ritories Market Expansion

ensure  long- Customer acquisition and Improve Pricing Strategies
OSR Growth & term financial ——p— Enhance Product and
Enhancement: stability. Service Offerings

Enhance e Public satisfaction

transparency, and trust ratings

build trust ¢ Number of

with community Communication Plan

taxpayers, and engagement events | Transparency Initiatives

foster strong ¢ Feedback response | Community Outreach

community rate and resolution | Feedback Mechanisms
Public Engagement | relationships time Collaborative Partnerships
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® Media coverage and

public perception

Enhance

operational Reduction in

efficiency by operational costs

optimizing Decrease in process

processes cycle time

reducing Percentage

waste, and reduction n

iliing st Bk Process Optimization

resource Resource utilization IEERtg

atilization. — Leakage Reduction
Efficiency Cost Management
Improvement Performance Metrics

Focus on staff

toling  and Improvement  in

development employee skills and

to enhance S ——

skills, e e

; , satisfaction and | Training Programs
. Sp— retention rates Professional Development
izational Participation in | Leadership Development
capability. traiming and | Leadership Development
development Performance Management

Capacity Building programs Employee Engagement

XXn
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success rates
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- G

Technology
Integration

Adopt and
upgrade
technology to
improve data
management,
service
delivery, and
overall
orgamzational
efficiency.

Implementation

rate of new
technologies
Improvement in

data accuracy and
reporting speed
Reduction in
technology-related
downtime
Employee adoption
rate of new digital

tools

Cybersecunity
Innovation Culture

Technology Assessment
Digital Transformation
Data Management:

X111
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overnance Statem

8. Co

The Board consist of Chairperson, five members, Chief Executive Officer who is also an ex-official and
the chief officer in charge of finance.
The board members are appointed from diverse fields in private, government and academic sectors who
provide complementary expertise and depth of experience to the Board The members take full
responsibility for the sound judgement in leading and directing the board towards the achievement of its

goals.

The Board under the general supervision of the County Executive Committee

Member is responsible for;

(3) Collecting and receiving of all county revenue

(b) administering and enforcing county laws related to revenue:

() assessing, collecting and accounting for all revenue in accordance with the county laws

related to revenue:

(d) advising the county executive committee on all matters related to administration and
collection of revenue under county laws.

The members of the Board are entitled to a si

monthly retainer as follows:

tting allowance, Transport Allowance, Airtime and

4 Sitting 4 Times gaa
Allowance per 'rmwm-d“""""" Retainer
8 Per Diem per Month @8,000 @5,000 Month
Month @14,000
' Ksh112,000.00  Ksh32,000.00 Kshs 20,000 Kshs 5,000{Kshs 90, 000
- Ksh112,000. Ksh32,000. Kshs 20,000 Kshs 5,000[1@: 60,000
Board and Strategy Meetings

meBoudmeasmgulmiymamﬂmccwid:bminmmqmmudembdwm
discuss on policy matters. The meetings are chaired by the Chairperson with the Chief Executive
Oﬂiocrasmcmemwofthebosﬂ.mBoudmeam;smsmmmedtodhwmfﬁmﬁme
for consideration of the matters to be discussed ahead of the sittings with the agendas well spelt.
The Board has ownership over the strategic direction and progress toward the realization of its
goals and objectives in revenue collection.

This is evidenced by regular meetings with the county departments at Governors round table to

discuss on the pertinent department issues affecting the revenue collection at departmental level.

xXX1v
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Board Committees
The Board Committees are established with written terms of reference detailing their

respective mandate .

Following is the list of all Board Committee members.
Human Resource Technical and strategy | Finance committee
Committee committee

Jeniffer Komate Francis Kinuthia Francis Kinuthia
Chairperson Chairperson Chairperson

Elizabeth Paraiton Samuel Wambugu Alice Wanjiru.

| Ehlijah Kamunya Elijah Kamunya. Elijah Kamunya
Daniel Ngumi Daniel Ngumi. Daniel Ngumi

Human Resource Committee

Mandate

1. Promote the values and principles of the LCRB
2. Development of Human Resource Policies

3. Organize the structuring and performance Evaluation of the employee

4. Ensure the Human Resource is effective and efficient

5. Development of the Human Resource of the LCRB

Technical and Strategy Committee

Mandate

I. Advise the board on strategic planning and operation of the revenue 2.

Reviewing the performance of the revenue streams to ensure optimal

performance

3. Advising the board on the best practices in revenue collection and challenges facing

revenue collection.
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Finance Committee
Mandate

1. Reviewing the revenue reports and progress.
2. Advising on internal financial control systems to ensure conformity to PFM ACT.

2012.
3. Reviewing the Revenue Board Revenue budget implementation.
Board meetings

Name Designation No of meetings ——i
Macharia Gakin Chairperson 39 i
Elijah Kamunya CEQO 42 ?
Samuel Wambugu Member 42

Francis Kinuthia Member 41

Elizabeth Paraiton Member

Jeniffer Koinante Member 30

Alice Wanjiru Member 26

Daniel Ngumi Member 18

.
‘-
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9. Management Discussion and Analysis
The Board takes this opportunity to present its independent Annual Financial Report . The financial report
therefore marks an important milestone in the achievement of the board’s objectives.
Financial Highlights
The Board is established under an Act of the County Assembly and operates its own day to day affairs
under the CEO guided by the Board of Directors. The budget of the for the board is approved by the Board,
the County Treasury and the County Assembly.

Summary of Financial Results Against Budget
The Board originally budgeted its activities against a budget of Ksh 79,600,000. However, on an accrual
basis the county was only able to realise Kshs 84,079,820 which represents 106% of the receipts against
the original budget.

Receipts
The board is supported by the County Government by way of transfers for operational use During the
period the County Treasury transferred ksh 70,482,060 and ksh 13,571,636 which was Account Receivables
accrued from the 2022/2023. The entity is yet to receive kshs 9,417,940 as receivable for the current
financial year.

Expenditures
The gencral expenses amounted to ksh 60,377,218 where the larger part was formed by weighbridge
services kshsi4,209,854 followed by by travel accommodation and other allowances kshs8 829 645 | fuel
and oil kshs 6,619,729, telecommunication kshs 5,457,500 and hospitality kshs 4,864 486
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ronmental and Sustainability Reporting

i) Sustainability strategy and profile

There had a number of activities carried out in the year that had an impact to the society. Laikipia County
Revenue Board promoted businesses by mvolving suppliers in their day to day activities. Since the board
requires item to use in its operations like stationery, laptops, furniture, etc., it requested the traders to
supply items. There was training for ward receivers and revenue collectors on how to carry out their duty
and how 1o treat customers who are paying their taxes.

i) Employee welfare

Hinng of the Laikipia County Revenue Board officers is done through advertisement and it takes into
consideration the gender ratio. The total number for all staff in revenue board is two hundred and thrity
nine (239) where the number of male is one hundred and twenty seven which 1s 53% and one hundred
and twelve female (112) which is 47%.
Thepicchmbdowd:owsdnlaikipianmyRcvuncBoardgendamﬁo.

LCRB GENDER RATIO 2

¥ male
u femsle

iii)  Market place practices-

Res ponsible competition practice- the board ensures that the citizens are treated with respect and the

amount they are supposed to pay is the amount stated in the finance Act
Responsible Supply chain and supplier relations- Laikipia County Revenue board treats its
own suppliers responsibly by honouring contracts and making payments on time.
Responsible marketing and advertisement- The Lai kipia County Revenue Board carries out
marketing and advertisement using Bill Boards: Social Media like X, Facebook, Instagram and
Tiktok, Print media. TV and Radio broadcast
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Product stewardship- The board has the Act that guides how the revenue officers should treat
people paying the taxes.
iv) Community Engagements .
To create awareness on revenue matters, the board organises public events to inform the citizens on
revenue obligations and what the revenue collected translates to County Developments.
Every year, the board reviews the Finance Act and in doing so, the board considers various sectors

80 as to harmonize the fees and charges to ensure fair consideration to all sectors.

The revenue collected translates to various developments of the county in terms of construction,
equipped and expanded health facilities, provision of water for production, innovation, job creation

among others
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Report of the Direc
The Board submit their report together with the audited financial statements for the year ended June 30,
2024, which show the state of the entity’s affairs.
i) Principal activities
The principal activity of the Entity is to ensure effective and efficiency in Revenue collection and
administration so as to fund the budgetary requirement of the Laikipia County.
ii)  Results
The results of the Entity for the vear ended June 30,2024, are set out on page xxvi.
iii) Directors
The members of the Board of Directors who served during the year are shown on page iv. During the
year neither of the directors retired’ resigned and nor was anyone appointed .
iv)  Auditors
The Auditor-General is responsible for the statutory audit of the entity in accordance with Article 229
of the Constitution of Kenya and the Public Audit Act 2015 .

Designation:Secretary to the Board
Date: 27/11/2024,
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12. Statement ors Responsihilities

Section 164 of the Public Finance Management Act, 2012 and Laikipia County Revenue Board Act
2014, require the Directors to prepare financial statements, which give a true and fair view of the state of
affairs of the LCRB at the end of the financial year and the operating results of the LCRB for that year.
The Directors are also required to ensure that the LCRB keeps proper accounting records which disclose
with reasonable accuracy the financial position. The Directors are also responsible for safeguarding the
assets of the entity

The Directors are responsible for the preparation and presentation of the entity’s financial statements,
which give a true and fair view of the state of affairs of the entity for and as at the end of the financial year
ended on June 30. 2024. This responsibility includes:

(1) Maintaining adequate financial management arrangements and ensuning that these continue to
be effective throughout the reporting penod;

(i1) (1) Maintaining proper accounting records, which disclose with reasonable accuracy at any time
the financial position of the Entity;

()  Designing, implementing and maintaining internal controls relevant to the preparation and fair
presentation of the financial statements, and ensuring that they are free from material
misstatements, whether due to error or fraud;

(iv) Safeguarding the assets of the entity

v) Selecting and applying appropriate accounting policies; and

(vi) Making accounting estimates that are reasonable in the circumstances.

The Directors accept responsibility for the entity’s financial statements, which have been prepared using
appropniate accounting policies supported by reasonable and prudent judgements and estimates, in
conformity with International Public Sector Accounting Standards (IPSAS), and in the manner required
by the PFM Act, 2012 and Laikipia County Revenue Board Act 2014 The Directors are of the opinion
that the LCRB financial statements give a true and fair view of the state of LCRB transactions during the
financial year ended June 30, 2024, and of the entity’s financial position as at that date. The Directors
further confirms the completeness of the accounting records maintained for the entity. which have been
relied upon in the preparation of the its financial statements as well as the adequacy of the systems of
intern al financial control.

In preparing the financial statements, the Directors have assessed the entity’s ability to continue as a

going concern and,nothing has come to the attention of the Directors to indicate that the entity will not

remaim a going concern for at least the next twelve months from the date of this statement.

XXX1



Laitipia County Revenue Board
Laikipia County Government
Amnual Report and Financisl Siatements for the year ended June 30, 2024

Approval of the financial statements
The LCRB financial statements were approved by the Board on 27" November 2024 and signed on its

behalf by:

Name: Macharia Gakiri.
LCRB-Chairperson of the Board LCRB-Accountige Officer
Date: 27/11/2024. Date: 27/11/2

XXX



HEADQUARTERS
Anniversary Towers

REPUBLIC OF KENYA
Monrovia Street

Telephone: +254-(20) 3214000 )
Email: info@oagkenya.go.ke L
Website: y k .go.k
ebsite:www.oagkenya.go.ke P B sooRlasal i

OFFICE OF THE AUDITOR-GENERAL NAIROBI

Enhancing Accountability

REPORT OF THE AUDITOR-GENERAL ON LAIKIPIA COUNTY REVENUE BOARD
FOR THE YEAR ENDED 30 JUNE, 2024

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of Internal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of Laikipia County Revenue Board
set out on pages 1 to 61, which comprise the statement of financial position as at
30 June, 2024 and the statement of financial performance, statement of changes in net

Report of the Auditor-General on Laikipia County Revenue Board for the year ended 30 June, 2024



assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. | have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Laikipia County Revenue Board as at 30 June, 2024
and of its financial performance and its cash flows for the year then ended, in accordance
with International Public Sector Accounting Standards (Accrual Basis) and comply with
Laikipia County Revenue Board Act, 2014 and the Public Finance Management
Act, 2012.

Basis for Qualified Opinion

1. Inaccuracies and Presentation of the Financial Statements

The financial statements for the year under review revealed the following anomalies:

a) The statement of cash flows reflects Kshs.7,136 in respect to prior year adjustment
that was not supported by an explanatory note, support schedules or journal
entries to show what it related to.

b) The statement of cash flows reflects balances which differ with other components
of the financial statements as shown below and whose explanations and
reconciliations were not provided.

Statement of
Statement of | Financial
Cash Flows Performance | Variances
No. | Particulars (Kshs) (Kshs) (Kshs)
1 Transfers from County 84,085,820 79,900,000 | 4,185,820
Executive
2 Use of Goods and Services 53,280,860 60,377,218 | 7,096,358
Note 35
3 Purchase of Computers 212,776 450,276 237,500
4 Purchase of Furniture 0.00 111,000 111,000

c) Note 38 to the financial statements reflect Kshs.55,400,949 in respect to trade and
other payables however the ageing analysis reflects Kshs.55,019,549 leaving
Kshs.381,400 whose ageing was not provided.

d) The statement of financial position reflects Kshs.2,714,957 in respect of prior year
comparative balance on accumulated surplus however, the prior year audited
financial statements reflects Kshs.17,514,519 resulting into unreconciled variance
of Kshs.14,799,562.

e) The statement of financial position reflects Kshs.658,492 in respect of prior year
comparative balance on cash and cash equivalents as at the start of the year.

Report of the Auditor-General on Laikipia County Revenue Board for the year ended 30 June, 2024
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However, the prior year audited financial statements reflects Kshs.1 resulting into
unreconciled variance of Kshs.658,491.

f) The statement of financial performance reflects Kshs.79,900,000 in respect of
transfers from county executive while the ledger reflects Kshs.84,085,820 resulting
into unreconciled variance of Kshs.4,185,820.

g) The statement of financial position reflects Kshs.59,857,000 in respect of
intangible assets however note 36 to the financial statements reflects that the
revenue board has only incurred Kshs.28,093,923 on purchase of software and
which was ongoing resulting into unconfirmed value of Kshs.31,763,077.

h) Note 35 to the financial statements reflects Kshs.450,276 and Kshs.111,000 in
respect of additions to property, plant and equipment on computers and furniture
during the year respectively which was not supported by ledgers or schedules.

i) The statement of changes in net assets indicate that the opening balances for prior
year comparative was as at 01 July, 2023 instead of 01 July, 2022.

j) The Key Management team have only provided each officers area of responsibility
instead of populating with all the details such as concise description of each
person’s date of birth, key academic and professional qualifications and work
experience as required by the international public sector accounting standards
board reporting template.

k) The report of the Chief Executive Officer reported a nil total balance on original
annual target of the total County Own Source Revenue however, computation of
the same resulted to a balance of Kshs.1,475,000,000.

In the circumstances, the accuracy and completeness of the financial statements for the
year under review could not be confirmed.

2. Unapproved Expenditure

The statement of comparison of budget and actual amounts reflects a final budget of
Kshs.5,000,000 for board expenses and Kshs.18,500,000 for property, plant equipment
and intangible assets. However, actual expenditures on these items amounted to
Kshs.8,213,700 and Kshs.23,176,199 respectively, resulting in over-expenditures of
Kshs.3,213,700 and Kshs.4,676,199 totaling to Kshs.7,889,899. No supplementary
budget to account for the over-expenditure was provided for audit review.

In the circumstances, the board incurred an unapproved expenditure of Kshs.7,889,899
during the year under review.

The audit was conducted in accordance with International Standards for Supreme Audit
Institutions (ISSAIs). | am independent of the Laikipia County Revenue Board
Management in accordance with ISSAI 130 on the Code of Ethics. | have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Report of the Auditor-General on Laikipia County Revenue Board for the year ended 30 June, 2024
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion section, | have determined that there are no other key
audit matters to communicate in my report.

Other Matter
Prior Year Unresolved Audit Matters

In the audit report of the previous year two (2) issues were raised under Basis for Qualified
opinion, one (1) paragraph under Emphasis of Matter, one (1) paragraph under Other
Matter and two (2) paragraphs under Report on Lawfulness and Effectiveness in Use of
Public Resources, However, although Management has indicated as resolved the matters
remains unresolved since the relevant committee of the senate have not met to discuss
the matters.

Other Information

Management is responsible for the other information set out on page iii to xxxii which
comprise of Key Entity Information and Management, Board of directors, Key
Management Team, Chairman’s Statement, Report of the Chief Executive, Statement of
Performance Against Predetermined Objectives, Corporate Governance Statement,
Management Discussion and Analysis, Environmental and Sustainability Reporting,
Report of the Directors and the Statement of Directors Responsibilities. The Other
Information does not include the financial statements and my audit report thereon.

In connection with my audit on the Board’s, financial statements, my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. If based on the work | have performed, |
conclude that there is a material misstatement of this Other Information, | am required to
report that fact. | have nothing to report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, |
confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Report of the Auditor-General on Laikipia County Revenue Board for the year ended 30 June, 2024
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Basis for Conclusion
1. Irregular Procurement of Accountable Documents

The statement of financial performance and as disclosed in Note 16 to the financial
statement reflects Kshs.60,377,218 under the use of goods and services which includes
Kshs.2,126,177 in respect to accountable documents out of which Kshs.1,339,687 was
paid to a local supplier for the supply and delivery of printable accounting documents.
However, the contract documents did not specify the prices of the goods to be procured,
leaving the determination of prices at the discretion of the supplier. Additionally, the basis
for awarding the contract without indicating the prices was not clear.

The procurement plan presented for audit review indicated that the Board intended to use
the Request for Quotation (RFQ) method to purchase the accountable documents.
Despite this, the Board opted to use a framework agreement. However, there was no
evidence that mini-competition or call-off orders were conducted among framework
suppliers as required under Section 114(3) of the Public Procurement and Asset Disposal
Act, 2015.

In the circumstances, the regularity and value for money of the Kshs.2,126,177 spent on
the procurement of accountable documents could not be confirmed.

2. Irregular Procurement of Hotel Services

The statement of financial performance and as disclosed in Note 16 to the financial
statement reflects Kshs.60,377,218 in respect to use of goods and services which
includes Kshs.4,864,486 in respect to hospitality services out of which Kshs.1,945,110
was incurred for the provision of hotel and conference facilities for the Board on various
occasions. However, the services were single sourced contrary to Section 124(12) (a)
and (b) of the Procurement and Assets Disposal Act, 2015 which provides that single
source selection may be appropriate only if it presents a clear advantage over
competition.

Additionally, although the service providers were engaged, there was no formal written
contract between the Revenue Board and the service providers. Further, no documentary
evidence was provided to confirm that due competitive procurement process was followed
contrary to Article 227 (1) of the Constitution of Kenya, 2010 which requires that when
state organ or any other public entity contracts for goods or services, it shall do so in
accordance with a system that is fair, equitable, transparent, competitive, and cost-
effective

In the circumstances, Management was in breach of the law.
3. Unbalanced Budget

The statement of comparison of budget and actual amounts reflects Kshs.79,906,000 and
Kshs.79,900,000 as final budgets on revenue and expenses respectively resulting into a
budget surplus of Kshs.6,000 contrary to Section 31 (c) of the Public Finance
Management (County Governments) Regulations, 2015 which provides that budget
revenue and expenditure appropriations shall be balanced.

In the circumstances, Management was in breach of the law.

Report of the Auditor-General on Laikipia County Revenue Board for the year ended 30 June, 2024
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The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that | comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, | confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Board’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Report of the Auditor-General on Laikipia County Revenue Board for the year ended 30) June, 2024
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Those charged with governance are responsible for overseeing the Fund's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards for Supreme Audit Institutions (ISSAls). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor’s report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
consider the entity’'s control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oagkenya.go.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

FCPA BS
AUDITOR-GENERAL

Nairobi

24 December, 2024
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14, Statement of tinencial Performance for the year ended 30 June 2023,

e

Revenue from noh—ex

transactions

Transfers from the County Government

ontisias 6a 79,900,000 66,600,000
Transfers in Kind 7 - -
Levies, Fines, and penalties 8 - -
Public contributions and donations 9 - -
Licenses, Fees, and Permits 10 - -
chdait!gisen’lces i1 - -
Sale of goods 12 - -
chtal revenue from facilities and 13 i i
€quipment
Finance income 14 - -
Other income 15 6,000. -
Total revenue 79,906,000 66,600,000
Expenses

[ Use of goods and services 16 60377218 57,174,191
Employee costs 17 - -
Board Expenses 18 8.213,700 3,491,400
Depreciation and amortization expense 19 2,854 497 3,219,451
Repairs and maintenance 20 - -
Contracted services 2] - -
Grants and subsidies 2 - -
Finance costs 23 - -
Total expenses 71,445,415 63,885,042
Other gains/(losses) - 2,714,957
Gain/Loss on sale of assets 24 E -
Gain/qus on foreign exchange 2 ) i
transactions
Gain /Loss on fair value of investments 26 - -
Impairment loss 27 - -
Surplus/ (deficit) before tax - -
Taxation 28 - -
Surplus/(deficit) for the period/year - E
Remussion to County Treasury 47 -

[ Net Surplus for the year 8,460,584 2,714,957
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Annual Report and Financial Statements
for the year ended June 30, 2024

The notes set out on pages 9 to 57 form an integral part of these Financial Statements.

The Financial Statements set out on pages | to 8 were signed on behalf of the Board of Directors by:

Name:Macharia Gakiri.

Chairman-LCRB Accounting Officer-LCRB.

Date: 27/11/2024 Date: 27/11/2024

Head of Finance-LCRB.
ICPAK M/No:24979
Date:27/11/2024.
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18, Statement of Financial Position 23 21

U Jupe 2024.

Current Assets

Cash and Cash equivalents

80,688

658,492

Receivables from Exchange
Transactions

Receivables from Non-Exchange
Transactions

31

9,417,940

13,597,760

Inventories

32

Prepayments

34

Total Current Assets

9,498,628

14,256,252

Non-Current Assets

Receivables from Exchange
Transactions

Investments in financial assets

33

Property, Plant and Equipment

35

12,027,598

14,320,820

_ln_tayﬂale Assets

59,857,000

5,130,000

Total Non- Current Assets

71,884,598

19,450,820

Total Assets (A)

81,383,227

33,707,073

Liabilities

Current Liabilities

Trade and Other Payables

55,400,988

16,192,555

Refundable Deposits from Customers

Current Provisions

Payments received in advance

8|88

Short term borrowings (Current
portion)

45

Service Concession A.rmn}gments

Total Current Liabilities

Nom-Current Liabilities

Non-Current Provisions

Non-Current Employee Benefit
Obli gation

43

Long term Borrowings

45

Total Non- Current Liabilities

Total Liabilities (B)

55,400,988

16,192,555

Net Assets (A-B)

25,982,238

17,514,518

Rep resented By:

Ordi nary share capital

Accumulated Surplus

25,982,239

2,714,957

Capi tal fund

Total net assets and liabilities

25,982,239

2,714,957
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The financial statemmts set out on pages | to 8 were sxgned on beha!_[.oflthe. oard of

Chairman-LCRB Head of Finance-LCRB
ICPAK M/No: 24979
Date:27/11/2024. Date:27/11/2024. Date:27/11/2024.
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16. Statement of Chang.

o the yeur ended 30 June 2024,

R To
Sopaaat |-

Kshs Kshs Kshs Kshs Kshs Kshs
As at July 1, 2023 14,799,562 14,799,562
Surplus/ deficit for the year 2,714,957 2,714 957
Capital/development grants
received during the year
Dividends paid N ;
Interim dividends paid
Proposed final dividends
As at June 30, 2023 17,514,519 17,514,519
As at July 1,2023 17,514,519 17,514,519
Surplus/ (deficit) for the year 8,460,584 8,460,584
Dividends paid
Prior Year Adjustment 7,136 7.136
Proposed final dividends 7
As at June 30, 2024 25,982,239 25,982,239
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(Laikipia County Revenue Board)
Annual Report and Financial Statements
for the year ended June 30, 2024

Net cash flows from finuncing Activities

Net increase/(decrease) - cash & Cash

equivalents 584,939 658,492
Prior yer adjustment 7,136 -
Cash & cash equivalents at the year Start 29 658,492 658,492
Cash and cash equivalents at the year End 29 80,689 658,493
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pareson of Budget and Actual amounts for the vear ended 3

A3

at the year End

L
s W
bt ";k';
B 2 c=(a+b) D e~(c-d) f=d/c*100
Revenue
ranefors from the County 79,900,000 79900000 |  84.079.820 |  (4.179.820)
Government entities il 105
Other income 6,000 6,000 6,000 ) 100
Opening balance 658,493 (658,493)
Total Income 79,906,000 79,906,000 84,744,313 (4,838,313) 106
Expenses .
Use of goods and services 56,400,000 56,400,000 53,280,861 3,119,139 o4
Board Expenses 5,000,000 5,000,000 8,213,700 (3,213,700) 164
Property Plant and
Equipment and Intangible 18,500,000 18,500,000 23,176,199 (4,676,199)
Asset
Total Expenditure 79,900,000 79,900,000 84,670,760 ( 4,770,760) 106
Sur.pluleeﬁcil for the 73,553
period
Proir year Adjustment 7,136
Cash and cash equivalents 80.689
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0 the Financial Statements

I.  General Information

Laikipi County Revenue Board is established by and derives its authority from Laikipia
County Revenue Board ACT 2014 enacted on 19® June 2014, Act. The Entity is wholly owned
by the County Government of Laikipia and is domiciled in Kenya. The Entity’s principal
activity is effective and efficient revenue administration

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the
imeasurement at re-valued amounts of certain items of property, plant and equipment,
marketable securities and financial mstruments at fair value, impaired assets at their estimated
recoverable amounts and actuarially determined liabilities at their present value. The
preparation of financial statements in conformity with International Public Sector Accounting
Standards (IPSAS) allows the use of estimates and assumptions. It also requires management
to exercise judgement in the process of applying the LCRB accounting policies. The areas
mvolving a higher degree of judgement or complexity, or where assumptions and estimates
are significant to the financial statements, are disclosed in Note 5 of these financial statements.
The financial statements have been prepared and presented in Kenya Shillings, which is the
functional and reporting currency of the LCRB. The financial statements have been prepared
in accordance with the PFM Act, Laikipia County Revenue Board ACT 2014 enacted on 19
June 2014 and International Public Sector Accounting Standards (IPSAS). The accounting
policies adopted have been consistently applied to all the years presented.
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3. Adoption of New and Revised Standards
L. New and amended standards and interpretations in issue effective in the year ended 30
June 2024.
There were no new and amended standards issued in the financial year.
ii.  New and amended standards and interpretations in issue but not yet effective in the year
ended 30 June 2024.

?‘!7?”“ e T T

o
Applicable 1* January 2025
| The standard sets out the principles for the recognition, measurement,
,! presentation, and disclosure of leases. The objective is to ensure that
’ lessees and lessors provide relevant information in a manner that
faithfully represents those transactions. This information gives a basis
for users of financial statements to assess the effect that leases have on
the financial position, financial performance and cashflows of an Entity.
The new standard requires entities to recognise, measure and present
information on right of use assets and lease liabilities.

IPSAS 43

IPSAS  44:  Non- | Applicable 1* January 2025

Current Assets Held | The Standard requires, Assets that meet the criteria to be classified as
for Sale and | held for sale to be measured at the lower of carrying amount and fair
| Discontinued value less costs to sell and the depreciation of such assets to cease and:
Operations Assets that meet the criteria to be classified as held for sale to be
presented separately in the statement of financial position and the results
of discontinued operations to be presented separately in the statement of
financial performance.

IPSAS 45- Property | Applicable 1* January 2025

Plant and Equipment | The standard supersedes IPSAS 17 on Property, Plant and Equipment.
IPSAS 45 has additional guidance/ new guidance for heritage assets,
infrastructure assets and measurement. Heritage assets were previously
excluded from the scope of IPSAS 17 in [PSAS 45, heritage assets that
satisfy the definition of PPE shall be recognised as assets if they meet
the criteria in the standard. TPSAS 45 has an additional application
guidance for infrastructure assets, implementation guidance and
illustrative examples. The standard has clarified existing principles e.g
valuation of land over or under the infrastructure assets, under-
maintenance of assets and distinguishing significant parts of
infrastructure assets.

IPSAS 46 Applicable 1* January 2025
Measurement The objective of this standard was to improve measurement guidance
across IPSAS by:
i.Providing further detailed guidance on the mmplementation
of commonly used measurement bases and the
circumstances under which they should be used.

10
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i Clarifying transaction costs guidance to enhan
across [IPSAS.

m. Amending where appropriate guidance across IPSAS related
to measurement at recognition, subsequent measurement and
measurement related disclosures.

The standard also introduces a public sector specific measurement bases
called the current operational value.

A < TR By o

ce consistency

IPSAS 47- Revenue

Applicable 1* January 2026

This standard supersedes IPSAS 9- Revenue from exchange
transactions, IPSAS 11 Construction contracts and IPSAS 23 Revenue
from non- exchange transactions. This standard brings all the guidance
of accounting for revenue under one standard. The objective of the
standard is to establish the principles that an entity shall apply to report
useful mformation to users of financial statements about the nature,
amount, timing and uncertainty of revenue and cash flow ansing from
revenue transactions.

[PSAS 48- Transfer
Expenses

Applicable 1* January 2026

The objective of the standard is to establish the principles that a transfer
provider shall apply to report useful information to users of financial
statements about the nature, amount, timing and uncertainty of expenses
and cash flow arising from transfer expense transactions. This is a new
standard for public sector entities geared to provide guidance to entities
that provide transfers on accounting for such transfers.

IPSAS 49-
Retirement  Benefit
Plans

Applicable 1* January 2026

The objective is to prescribe the accounting and reporting requirements
for the public sector retirement benefit plans which provide retirement
to public sector employees and other eligible participants. The standard
sets the financial statements that should be presented by a retirement
benefit plan.

ii. Early adoption of standards

The Entity did not early - adopt

any new or amended standards in the financial year or the entity

adopted the following standards early (state the standards, reason for early adoption and impact on
entity’s fi nancial statements.)
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4. Summary of Significant Accounting Policies
a) Revenue recognition

i) Revenue from non-exchange transactions
Transfers from other government entities
Revenues from non-exchange transactions with other government entities are measured at fair
value and recognized on obtaining control of the asset (cash, goods, services and property) if the
transfer is free from conditions and it is probable that the economic benefits or service potential
related to the asset will flow to the entity and can be measured reliably. To the extent that there is
a related condition attached that would give rise to a hability to repay the amount. the amount is
recorded in the statement of financial position and realised in the statement of financial
performance upon fulfilling the conditions set_
Levies, Fines, and penalties
LCRB recognizes revenues from Levies, Fines, and penalties when the event occurs and the asset
recognition criteria are met.
Revenue from exchange transactions
Rendering of services
The Entity recognizes revenue from rendering of services by reference to the stage of completion
when the outcome of the transaction can be estimated reliably. The stage of completion is
measured by reference to labour hours incurred to date as a percentage of total estimated labour
hours. Where the contract outcome cannot be measured reliably, revenue is recognized only to the
extent that the expenses incurred are recoverable.
Sale of goods
Revenue from the sale of goods is recognized when the significant risks and rewards of ownership
have been transferred to the buyer, usually on delivery of the goods and when the amount of
revenue can be measured reliably, and it is probable that the economic benefits or service potential
associated with the transaction will flow to the entity.

Interest income
Interest income is accrued using the effective yield method. The effective yield discounts estimated
future cash receipts through the expected life of the financial asset to that asset’s net carrying
amount. "The method applies this yield to the principal outstandmg to determme interest income

each period.
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Dividends
Dividends or similar distributions must be recognized when the shareholder’s or the Entity’s right

to receive payments is established.
Rental income

Rental income arising from operating leases on investment properties is accounted for on a
straight-line basis over the lease terms and included in revenue.

b)  Budget information
The original budget for the Current FY was approved by the County Assembly on 19" June 2023
Subsequent revisions or additional appropriations were made to the approved budget m accordance
with specific approvals from the appropriate authorities. The additional appropriations are added
to the original budget by the Entity upon receiving the respective approvals in order to conclude
the final budget. Accordingly, the Entity recorded no additional appropriations
The Entity's budget is prepared on a different basis to the actual income and expenditure disclosed
in the financial statements. The financial Statements are prepared on accrual basis using a
classification based on the nature of expenses in the statement of financial performance, whereas
the budget is prepared on a cash basis. The amounts in the financial statements were recast from
the accrual basis to the cash basis and reclassified by presentation to be on the same basis as the
approved budget. A comparison of budget and actual amounts, prepared on a comparable basis to
the approved budget, is then presented in the statement of comparison of budget and actual
amounts. In addition to the Basis difference, adjustments to amounts in the financial statements
are also made for differences in the formats and classification schemes adopted for the presentation
of the financial statements and the approved budget. A statement to reconcile the actual amounts
on a com parable basis included in the statement of comparison of budget and actual amounts and
the actuals as per the statement of financial performance has been presented under section 18 of
these financial statements.

¢} Taxes
Current income tax
Current income tax assets and liabilities for the current period are measured at the amount expected
to be reco vered from or paid to the taxation authorities. The tax rates and tax laws used to compute
the amount are those that are enacted or substantively enacted, at the reporting date in the area
where the Entity operates and generates taxable income. Current income tax relating to items
recogmze«d directly in net assets is recognized in net assets and not in the statement of financial

performarice. Management periodically evaluates positions taken in the tax returns with respect to
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situations in which applicable tax regulations are subject to interpretation and establishes

provisions where appropriate.

Deferred tax

Deferred tax is provided using the liability method on temporary differences between the tax bases
of assets and liabilities and their carrying amounts for financial reporting purposes at the reporting
date. Deferred tax liabilities are recognized for all taxable temporary differences, except in respect
of taxable temporary differences associated with investments in controlled entities, associates and
interests in joint ventures, when the timing of the reversal of the temporary differences can be
controlled and it is probable that the temporary differences will not reverse in the foreseeable
future.

Deferred tax assets are recognized for all deductible temporary differences, the carry forward of
unused tax credits and any unused tax losses. Deferred tax assets are recognized to the extent that
it is probable that taxable profit will be available against which the deductible temporary
differences, and the carry forward of unused tax credits and unused tax losses can be utilized,
except in respect of deductible temporary differences associated with investments in controlled
entities, associates and interests in joint ventures, deferred tax assets are recognized only to the
extent that it is probable that the temporary differences will reverse in the foreseeable future and
taxable profit will be available against which the temporary differences can be utilized.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the
extent that it is no longer probable that sufficient taxable profit will be available to allow all or part
of the deferred tax asset to be utilized.

Unrecognized deferred tax assets are re-assessed at cach reporting date and are recognized to the
extent that it has become probable that future taxable profits will allow the deferred tax asset to be
recovered. Deferred tax assets and liabilities are measured at the tax rates that are expected to
apply in the year when the asset is realized or the liability is settled, based on tax rates (and tax
laws) that have been enacted or substantively enacted at the reporting date. Deferred tax relating
to items recognized outside surplus or deficit is recognized outside surplus or deficit. Deferred tax
items are recognized in correlation to the underlying transaction in net assets. Deferred tax assets
and deferwed tax liabilities are offset if a legally enforceable right exists to set off current tax assets
against cuirrent income tax liabilities and the deferred taxes relate to the same taxable Entity and

the same #axation authority.

14
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Sales tax
Expenses and assets are recognized net of the amount of sales tax, except:

i)  When the sales tax mcurred on a purchase of assets or services is not recoverable from
the taxation authority, n which case, the sales tax is recogmized as part of the cost of
acquisition of the asset or as part of the expense item, as applicable.

1) When receivables and payables are stated with the amount of sales tax included
The net amount of sales tax recoverable from, or payable to, the taxation authority is

included as part of receivables or payables in the statement of financial position.
d)  lInvestment property

Investment properties are measured mitially at cost, including transaction costs. The carrying
amount includes the replacement cost of components of an existing investment property at the time
that cost is incurred if the recognition criteria are met and excludes the costs of day-to-day
maintenance of an investment property. Investment property acquired through a non-exchange
transaction is measured at its fair value at the date of acquisition. Investment properties are
derecognized either when they have been disposed of or when the investment property is
permanently withdrawn from usemdnofuttm:econanicbenditorsavicepamﬁal is expected
from its disposal. The difference between the net disposal proceeds and the carrying amount of the
asset is recognized in the surplus or deficit in the period of de-recognition. Transfers are made to
or from investment property only when there is a change in use.

15



(Laikipia County Revenue Board)
Laikipia County Government
Annual Report and Financial Statements for the year ended June 30, 2024

e) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment
losses. Cost includes expenditure that is directly attributable to the acquisition of the items. When
significant parts of property, plant and equipment are required to be replaced at intervals, the Entity
recognizes such parts as individual assets with specific useful lives and depreciates them
accordingly. Likewise, when a major inspection is performed, its cost is recognized i the carrying
amount of the plant and equipment as a replacement if the recognition criteria are satisfied. All
other repair and maintenance costs are recognized in surplus or deficit as incurred. Where an asset
1s acquired in a non-exchange transaction for nil or nominal consideration the asset is initially
measured at its fair value.

f) Leases
Finance leases are leases that transfer substantially all of the risks and benefits incidental to
ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at the
commencement of the lease at the fair value of the leased property or, if lower, at the present value
of the future minimum lease payments. The Entity also recognizes the associated lease liability at
the inception of the lease. The liability recognized is measured as the present value of the future
minimum lease payments at initial recognition. Subsequent to initial recognition, lease payments
are apportioned between finance charges and reduction of the lease liability so as to achieve a
constant rate of interest on the remaining balance of the liability. Finance charges are recognized
as finance costs in surplus or deficit. An asset held under a finance lease is depreciated over the
useful life of the asset. However, if there is no reasonable certainty that the Entity will obtain
ownership of the asset by the end of the lease term, the asset is depreciated over the shorter of the
estimated useful life of the asset and the lease term.
Operatin g leases are leases that do not transfer substantially all the risks and benefits incidental to
ownership of the leased item to the Entity. Operating lease payments are recognized as an
operating expense in surplus or deficit on a straight-line basis over the lease term.

16
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g) Intangible assets
Intangible assets acquired separately are mnitially recognized at cost. The cost of intangible assets
acquired in a non-exchange transaction is their fair value at the date of the exchange. Following
mitial recognition, intangible assets are carried at cost less any accumulated amortization and
accumulated impairment losses. Internally generated intangible assets, excluding capitalized
development costs, are not capitalized and expenditure 1s reflected in surplus or deficit in the
period in which the expenditure is incurred. The useful life of the intangible assets is assessed as
cither finite or indefinite. Intangible assets with an indefinite useful life are assessed for

impairment at each reporting date.

k) Research and development costs

The Entity expenses research costs as incurred. Development costs on an individual project are
recognized as intangible assets when the Entity can demonstrate:

i) The technical feasibility of completing the asset so that the asset will be available

for use or sale.

1) Its intention to complete and its ability to use or sell the asset.

i) How the asset will generate future economic benefits or service potential

1iv)  The availability of resources to complete the asset.

v)  The ability to measure reliably the expenditure during development.
Following initial recognition of an asset, the asset is carried at cost less any accumulated
amortization and accumulated impairment losses. Amortization of the asset begins when
development is complete, and the asset is available for use. It is amortized over the period of
expected future benefit. During the period of development, the asset is tested for impairment
annually with any impairment losses recognized immediately in surplus or deficit.

i) Financial instruments

IPSAS 41 addresses the classification, measurement and de-recognition of financial assets and
financial liabilities, introduces new rules for hedge accounting and a new impairment model for
financial assets. The entity does not have any hedge relationships and therefore the new hedge
accountin g rules have no impact on the Company’s financial statements. A financial instrument is
any contrract that gives rise to a financial asset of one entity and a financial liability or equity
instrumennt of another entity. At initial recognition, the entity measures a financial asset or financial
hiability at its fair value plus or minus, in the case of a financial asset or financial liability not at
fair value through surplus or deficit. transaction costs that are directly attributable to the acquisition

or issue oXf the financial asset or financial hability

17
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i) Financial assets

Classification of financial assets

The entity classifies its financial assets as subsequently measured at amortised cost, fair value
through net assets/ equity or fair value through surplus and deficit on the basis of both the entity’s
management model for financial assets and the contractual cash flow characteristics of the
financial asset. A financial asset is measured at amortized cost when the financial asset is held
within a management model whose objective is to hold financial assets in order to collect
contractual cash flows and the contractual terms of the financial asset give rise on specified dates
to cash flows that are solely payments of principal and interest on the principal outstanding. A
financial asset is measured at fair value through net assets/ equity if it is held within the
management model whose objective is achieved by both collecting contractual cashflows and

selling financial assets and the contractual terms of the financial asset give rise on specified dates

to cash flows that are solely payments of principal and interest on the principal amount
outstanding. A financial asset shall be measured at fair value through surplus or deficit unless it is
measured at amortized cost or fair value through net assets/ equity unless an entity has made
irrevocable election at initial recognition for particular investments in equity instruments.
Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its financial
assets into amortized cost or fair value categories for financial instruments. Movements in fair
value are presented in either surplus or deficit or through net assets/ equity subject to certain
criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows
represent solely payments of principal and interest, and that are not designated at fair value through
surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that is
subsequently measured at amortized cost and is not part of a hedging relationship is recognized in
profit or loss when the asset is de-recognized or impaired. Interest income from these financial
assets is i ncluded in finance income using the effective interest rate method.

Fair valme through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the financial
assets, where the assets’ cash flows represent solely payments of principal and interest, are
measured at fair value through net assets/ equity. Movements in the carrying amount are taken

through n et assets, except for the recognition of impairment gains or losses, interest revenue and

18
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foreign exchange gains and losses which are recognized in surplus/deficit. Interest income from
these financial assets is included in finance income using the effective interest rate method.
Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An
estimate is made of doubtful receivables based on a review of all outstanding amounts at the year
end.
Fair value through surplus or deficit
Financial assets that do not meet the criteria for amortized cost or fair value through net assets/
equity are measured at fair value through surplus or deficit. A business model where the entity
manages financial assets with the objective of realizing cash flows through solely the sale of the
assets would result in a fair value through surplus or deficit model.
Impairment
The entity assesses, on a forward-looking basis, the expected credit loss (*ECL") associated with
its financial assets carried at amortized cost and fair value through net assets/equity. The entity
recognizes a loss allowance for such losses at each reporting date.
ii) Financial liabilities
Classification
The entity classifies its liabilities as subsequently measured at amortized cost except for financial
liabilities measured through profit or loss.
j) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received
through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory is
its fair value at the date of acquisition. Costs incurred in bringing each product to its present
location and conditions are accounted for, as follows:

1) Rawv materials: purchase cost using the weighted average cost method.

ii) Finished goods and work in progress: cost of direct materials and labour and a proportion of

manufacturing overheads based on the normal operating capacity but excluding borrowing
COSsts.

After imtial recognition, inventory is measured at the lower of cost and net realizable value.
However, to the extent that a class of mventory is distributed or deployed at no charge or for a
nominal ¢ harge, that class of inventory is measured at the lower of cost and current replacement
cost. Net realizable value is the estimated selling price in the ordinary course of operations, less

the estimated costs of completion and the estimated costs necessary to make the sale, exchange, or

19
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distribution. Inventories are recognized as an expense when deploved for utilization or

consumption in the ordinary course of operations of the Laikipia County Revenue Board.

k) Provisions
Provisions are recognized when the Entity has a present obligation (legal or constructive) as a
result of a past event, it is probable that an outflow of resources embodying economic benefits or
service potential will be required to settle the obligation and a reliable estimate can be made of the
amount of the obligation. Where the Entity expects some or all of a provision to be retmbursed,
for example, under an insurance contract, the reimbursement is recogmzed as a separate asset only
when the reimbursement is virtually certain. The expense relating to any provision is presented in
the statement of financial performance net of any reimbursement

I} Contingent liabilities
The Entity does not recognize a contingent liability but discloses details of any contingencies in
the notes to the financial statements, unless the possibility of an outflow of resources embodying
economic benefits or service potential is remote.

m) Contingent assets
The Entity does not recognize a contingent asset but discloses details of a possible asset whose
existence is contingent on the occurrence or non-occurrence of one or more uncertain future events
not wholly within the control of the Entity in the notes to the financial statements. Contingent
assets are assessed continually to ensure that developments are appropnately reflected in the
financial statements. If it has become virtually certain that an inflow of economic benefits or
service potential will arise and the asset’s value can be measured reliably, the asset and the related
revenue are recognized in the financial statements of the period in which the change occurs.

n) Nature and purpose of reserves
The Entity creates and maintains reserves in terms of specific requirements.

0) Changes in accounting policies and estimates
The Entity recognizes the effects of changes in accounting policy retrospectively. The effects of
changes in accounting policy are applied prospectively if retrospective application is impractical.

p)  Employee benefits
Retirement benefit plans
The Entity provides retirement benefits for its employees and directors. Defined contribution plans
are post-employment benefit plans under which an Entity pays fixed contributions into a separate
Entity (a Eund) and will have no legal or constructive obligation to pay further contributions if the

fund does not hold sufficient assets to pay all employee benefits relating to employee service in

20
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the current and prior periods. The contributions to fund obligations for the payment of retirement
benefits are charged against income in the year in which they become payable. Defined benefit
plans are post-employment benefit plans other than defined-contribution plans. The defined benefit
funds are actuarially valued tri-annually on the projected unit credit method basis. Deficits
identified are recovered through lump sum payments or increased future contributions on
proportional basis to all participating employers. The contributions and lump sum payments reduce
the post-employment benefit obligation.

q) Foreign currency transactions
Transactions in foreign currencies are mitially accounted for at the ruling rate of exchange on the
date of the transaction. Trade creditors or debtors denominated in foreign currency are reported at
the statement of financial position reporting date by applying the exchange rate on that date
Exchange differences arising from the settlement of creditors, or from the reporting of creditors at
rates different from those at which they were initially recorded during the period, are recognized
as income or expenses in the period in which they arise.

r) Borrowing costs
Borrowing costs are capitalized against qualifying assets as part of property, plant and equipment.
Such borrowing costs are capitalized over the period during which the asset is being acquired or
constructed and borrowings have been incurred. Capitalization ceases when construction of the
asset is complete. Further borrowing costs are charged to the statement of financial performance.

s) Related parties
TheEntityregardsarelatedpmasapasonoranEmitywiﬂl the ability to exert control
individually or jointly, or to exercise significant influence over the Entity, or vice versa. Members
of key management are regarded as related parties and comprise of the board members, Cehief
Officer Finance and the Chief Executive Officer.

t}  Service concession arrangements
The Entity analyses all aspects of service concession arrangements that it enters in determining the
appropriate accounting treatment and disclosure requirements. In particular, where a private party
contributess an asset to the arrangement, the Entity recognizes that asset when, and only when, it
controls or regulates the services the operator must provide together with the asset, to whom it

must prov-ide them, and at what price. In the case of assets other than "whole-of-life” assets, it
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controls, through ownership, beneficial entitlement or otherwise — any significant residual interest
in the asset at the end of the arrangement. Any assets so recognized are measured at their fair value.
To the extent that an asset has been recognized, the Entity also recognizes a corresponding liability,
adjusted by a cash consideration paid or received.

u) Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call
and highly liquid investments with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value.
Bank account balances include amounts held at the Central Bank of Kenya and at various
commercial banks at the end of the financial year.

v} Comparative figures
Where necessary, comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.

w) Subsequent events
There have been no events subsequent to the financial year end with a significant impact on the
financial statements for the year ended June 30, 2024.
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5. Significaut Judgments and Sources of Estimation Uncertainty
The preparation of the Entity's financial statements in conformity with IPSAS requires
management to make judgments, estimates and assumptions that affect the reported amounts of
fevenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the end of
the reporting period. However, uncertainty about these assumptions and estimates could result in
outcomes that require a material adjustment to the carrying amount of the asset or liability affected
in future periods. State all judgements, estimates and assumptions made:

Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at the
reporting date, that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year, are described below. The Entity based its
assumptions and estimates on parameters available when the consolidated financial statements
were prepared. However, existing circumstances and assumptions about future developments may
change due to market changes or circumstances arising beyond the control of the Entity. Such
changes are reflected in the assumptions when they occur. IPSAS 1.140

Useful lives and residual value
The useful lives and residual values of assets are assessed using the following indicators to inform
potential future use and value from disposal:

a) The condition of the asset based on the assessment of experts employed by the Entity.

b) The nature of the asset, its susceptibility and adaptability to changes in technology and

processes.

¢) The nature of the processes in which the asset is deployed.

d) Availability of funding to replace the asset.

¢) Changes in the market in relation to the asset
Provisioms
Provision s were raised and management determined an estimate based on the information
available. Additional disclosure of these estimates of provisions is included in Note 40. Provisions
are measured at the management's best estimate of the expenditure required to settle the obligation

at the reporting date and are discounted to present value where the effect is material
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6. Transfers from County Government entities

s

ncoq Grants

Operational Grant

Unconditional development grants

Other Grants

Total Unconditional Grants

Conditional Grants amortised/ transferred to
revenue

Housing Development Grant

Infrastructure Grant

Other Organizational Grants (specify)

Total

a) Transfers from County Departments.

Transfers from
Laikipia County Gowt {79,900,000 79,900,000 ,600,000
Total 79,900,000 5 79,900,000 L&mooo

7. Transfers in Kind

Electricity

Rent

Furniture

Other (S pecify)

Total

24
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8. Levies, Fines and Penalties

Levies (Specify) | - -
Fines (Specify) £ :
Penalties (Specify) : :
Total : -

9. Public Contributions and Donations

i

T

Health Donations

Research Donations ]

Donations transferred to revenue on conditions being
et.

Other Public Donations (Specify

Total Transfers and Sponsorships

Reconciliation of Public Contributions and Donations

Balance unspent at beginning of the year

Current year receipts

Conditions met - transferred to revenue -

Conditions to be met - remain liabilities : ;

10. Licenses, Fees and Permits

Licenses e =
Fees , = -
Permits - -
Total - -

11. Rmdirhg of Services.

. g Lo FI L S AN
g T e a2 . i
-~ SRl B o

¥ B s et

Agency income
Tuition Fees
Traiming Fees
Service Fees e.g. ploughing (specify)
Quality Assurance
Others (specify)

Total Revenue from the Rendering of
services
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12. Sale of Goods.

Sale of textiles - -
Sale of certified seeds - -
Sale of livestock - "
Sale of water - &
Sale of firewood N -

Other (Specify) " =
Total revenue from the sale of goods - -

13. Rental revenue from facilities and equipment.

Hire of equipment

Staff houses - -
Contingent Rental* - -
Others (Specify) _ = -
Total Rentals - -

14. Finance Income .

Interest income on bank deposits - »
Interest mcome from loans ' - | -
Others (Specify) - -
Total finance income - -

15. Other Income

Insurance recoveries = -
Income from sale of tender E B
Services concession income = -
Skills development levy ' .

Income written back - -
Bad deb ts recovered - -
MPESA 6,000 -
Total O ther income 6,000 -
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1. _Use of Goods and Services

Electricity 206,112

Water 137,910 -
Hospitality 4,864,486 4,920,677
Printing & Stationenes 3,630,659 1,903,342
Internet Charges 2,073,642 -
Cloud Cost 1,530,040

Repairs of Printer 101,300

Computer Accessories 60,500 -
Purchase of uniforms 557,716 493 836
Vat 1,022,735 821,212
Fuel and oil 6,619,729 7,979,697
Rentals 80,000 1
Repair of Motor Vehicles 1,465,806 1,894,
General supplies & Office Operations 3,366,11 13,058,73
Training Expenses 120,800
Advertisement 177,480 2,550,620
Security costs 3,708,885 1
Repairs of Building 97,400 803,014
Telecommunication 5,457,500 292411
Accountable Document 2,126,177 1,817,284
Travel, accommodation subsistence and other

Allowances 8,829,645 499232
Bank & mpesa charges 535 35,450
Weighing services 14,2098 12,858,43()
Total 60,377,218 57,174,191
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17. Employee Costs.

Salaries for permanent employees

Wages to temporary employees

Employer contribution to health insurance
es

Employer contribution to pension schemes

Housing benefits and allowances

Overtime payments

Performance and other bonuses

Social contributions

Gratuity

Other employee related costs

Total employee costs

18. Board Expenses.

Chairman/Directors’ Honoraria

Sitting Allowances

Medical Insurance

Induction and training_

Travel and accommodation

8,213,700

3,491,400

Other Allowances

Total

8,213,700

3,491,400

19. Depreciation and Amortization Expenses

Property, plant and equipment 2,854 498 3,219,452
Intangible assets - -
Investm ent property carried at cost - -
Total depreciation and amortization 2,854,498 3,219,452

28
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20. Repairs and Maintenance.

Investment Property - "

Equipment and Machinery - -

Vehicles - .

Furniture and Fittings . =

Computers and Accessories - -

Others (specify) - :

Total Repairs and Maintenance - -

21. Contracted Servi

Investment valuations - .
Property valuations - "
Others (specify) - &
Total Contracted Services : - o y
22. Grants and Subsidies

Community Development - 5
Education Imitiatives and Programs R -
Social Development . p
Commumnity Trust - -
ing Bodies e N
Others ( Specify) " e
Total G rants and Subsidies - -

Ba‘rom'ggﬂamoﬂiaed cost) *
Finance leases (amortized cost)

Unwindi ng of discount on lease liabilities
Interest on bank overdrafis

Interest On loans from commercial banks
| Total fimance costs
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24. Gain on Sale of Assets.

Property, plant and equipment
Intangible assets

Other assets not capitalised
Total gain on sale of assets

25. Gain/Loss on foreign exchange transactions.

exchange transacnons
| Loss on forelg Me transactions
Total Gain/Loss

26. Gain/loss on fair value investments _

Investments at Fair Value- Equity investments
Fair value - Investment property

Fair value- other financial assets (specify)
Total Gain

27. Impairment Loss.

Property, Plant and Equipment
Intangible Assets
Total Impairment Loss

30
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28, Taxation.

Current income tax chzgg

Tax charged on rental income

Tax charged on interest income

Deferred tax: [note 49

Original and reversal of temporary
di fferences

Income tax expense reported in the
statement of financial performance

29. Cash and Cash Equivalents.

Cooperative Bank A/C 1141369182100 80,689 658,493
On - Call Deposits

Fixed Deposits Account

Others (Specify)

Total Cash and cash equivalents 80,689 658,493

Detailed Analysis of the Cash and Cash Equivalents

a) Current Account

Cooperative Bank A/C
1141369182100 80,689 658,493

Cash in Transit

Cash in Hand

Mobile Money

Accounts

Sub- Total

Grand Total 80,689 658,493

3
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30. Receivables from exchange transactions.

Trade debtors » .
Other exchange debtors - -
Less: impairment allowance - -
Total receivables - -
Current portion receivables - -
Non-current Receivables - -

Total receivables - -
a) Ageing analysus for Receivables from exchange transactions

Less than | year 1 % i %
Between 1- 2 years i % i %
Between 2-3 years i % i Yo
Over 3 years i % i %
Total I % i %

2 SR R A.u.&\m iR e L

At the begmnmg of the year

Additional provisions during the year - -
Recovered during the year - -
Written OfT during the vear - .

32
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31. Receivables from Non-Exchange Transactions

C 2 Rocetvabiios 79,900,000 13,597,760
Receivable b/f 13,597,760 :
Receivable during the year(received) (84,079.820)

Total receivables from non- exchange 9417 ,,“‘ 13,597,764

[transactions . '

Addmonal provisions during the year

Recovered during the year

Written off during the year

32. Inventories.

Consum able stores

Raw materials in stock

Spare parts and meters

Other goods held for resale

Less: all owance for impainment

Total inwventories at the lower of cost and
et realizable value

33
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33. Investments in financial assets.

o e R

a) Investment in Treasury bills
Financial institution

CBK

CBK -
Sub- total

Investment in Treasury bonds

Financial institution

CBK

Sub- total

b) Investment with Financial Institutions/ Banks
Bank y .
Bank ] 4
Sub- total

¢) __ Equity investments (specify)
Equity/ shares in Entity - .
Sub- total - 1
Grand total
Analysed as:
Current
Non-current

d)Movement of Equity Investments

At the beginning of the year

Purchase of investments in the year

Sale of i nvestments during the vear *

Gain/(lo ss) in fair value of investments through
surplus Or deficit
At the end of the year

34
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¢)Shareholding in other entities,
% % % Kshs Kshs Kshs

Enuty A . . ] 3

Entity B . ' ‘ - ;

Eﬂﬁty C -+ - R s -

1 1

For investments in equity share listed under note 33 above, list down the equity investments under

the following categories:

34, Prepayments
T

Electricity - :
Water ‘ - »
Others (Specify) = :

B S -

35



(Laikipia County Revenue Board)
Laikipia County Government

Annual nd Financial Statements for th r June 30, 2024

35. Property, Plant and Equipmeant.

i ot ol
Depreciation Rate 10% 25% 25% 30%
Kshs Kshs Kshs Kshs Kshs
As At st July 2022 3,867,440 4,359,000 4,970,041 13,196,481
Additions 1,843,653 786,207 1,713,931 4,343,791
Disposals ) .
Transfers/Adjustments .
As at 30th June 2023 5,711,093 " | 5,145,207 6,683,972 - 17,540,272
As At st July 2022 5,711,093 " | 5,145,207 6,683,972 - 17,540,272
Additions -
Transfer/Adjustments -
Depreciation And
Impairment 571,109 643,151 2,005,192 3,219,451
At 1July 2023 5,139,984 " | 4,502,056 4,678,780 14,320,821
Additions during the year 111,000 450,276 561,276
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Disposals
Transfers/ Adjustments
As At 30th june 2024 5,139,984 4,613,056 5,129,056 14,882,097
At Ist July 2023 5,139,984 4,613,056 5,129,056 14,882,097
Depreciation And
Impairment 495,043 1,031,262 1,328,193 2,854 498
Disposals
Transfer/Adjustment
As at 30th June 2024 4,644,941 3,581,794 3,800,864 12,027,599
Net Book Values 4,644,941 3,581,794 | 3,800,864 12,027,599
As at 30th June 2023 5,139,984 4,502,056 4,678,780 14,320,821
As at 30th June 2024 4,644,941 3,581,794 = | 3,800,864 12,027,599

37
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Valuation
Land and buildings/ Equipment (be specific) were valued from the government in line with the
National Assets and Liabilities Management Policy and Guidelines (issued 30th June 2020).

35 (b) Property, Plant and Equipment at Cost
If the freehold land, buildings and other assets were stated on the historical cost basis the amounts
would be as follows:

Buildings 5,711,093 1,066,152 4,644,041

Plant and machinery - - -

Motor vehicles, including ) . .
torcycles

Computers and related equipment 5,129,056 1,328,193 3,800,864

D Seipmunt, Seraite, g 4,613,056 1,031,262 3,581,794

Total 15,453,206 3,425,607 12,027,599

Property plant and equipment includes the following assets that are fully depreciated:

Plant and machinery -
Motor vehicles including motorcycles B
Computers and related equipment 5,129,056 1,328,193
Offfice equipment, furniture and ﬁtﬁn)gsi 4,613,056 1,031,262
Total 9,742,113 2,359,455
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36. Intangible Assets.

Cost

[Atbeginning of the year

Paid dunng the year

Amortization and impairment

At beginning of the year

Amortization

At end of the year

Impairment loss

At end of the period (30TH Jun 2023)

28,093,923

NBV (COST-DEP- IMPAIRMENT)

59,857,000

The intangible asset has not been amortised since it is a work in progress.
37. Investment Property.

| At beginning of the year

Additions

Disposal during the year

Depreciation

Impairment

Gain/(lom)infairvalm(ﬂ‘fairvalueisdeaed)

At end of the year

38. Trade and Other Payables .

Trade payables b/f

16,192 55

Paid payables

(9,412,280)

Trade payables

ﬁ

Additional payables

4823927

16,192,555

Total trade and other payables

55,400,98

16,192,555

Ageing analysis: (Trade and
other payables)

Current FY

% of the Total

Comparative

% of the Total

Und er one year

48,239,274

8

%

1-2 ~vears

6,780,27

1

%
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2-3 years %
Over 3 years %
Total 55,019,54 I

39. Refundable Deposits from Customers.

Customer deposits

Other deposits

Total deposits

Ageing analysis:
(Refundable deposits)

% of the

Current FY Total

% of the Total

Under one year

-| %

%

-1 %

%

-1 %

%

-1 %

%
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40. Provisions.

Lgvision utilised during the

Change due to discount and time)|
value for money i

Total provisions at the end year - = »

Analysed as: - . .

Current Provisions " & .
Non-Current Provisions -

41. Finance Lease Obligation

At the start of the year . cw
Discount interest on lease liability - -
Paid during the year - .
At end of the year - -

Maturity Analysis

Year | %
Year 2 -
Year 3 -
Year 4 .
Year 5 and onwards -
Less: Uneamned Interest -

Total R
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Analysed as:

Current ' S -
Non- Current -
Total -

42. Deferred Income

‘" i

National Government - -

Development partners - -

Public Contributions and Donations - -

Total Deferred Income - -

w income movement is as follows:

Balance brought forward - - -
Additions - - -
Transfers to capital fund - . -
Transfers to income

statement . - B
Other transfers - - -
Balance carried forward - - -

43. Employee Benefit Obligations

Discount Rates

Future Salary Increases

Future Pension Increases

Mortality (Pre- Retirement)

Mortality (Post- Retirement)

Withdrawals

11l Health

Retirement

42



(Laikipia County Revenue Board)

Laikipia County Government

Annual Report and Financial Statements for the year ended June 30, 2024
Retirement benefit Asset/ Liability

The Entity does not have a defined benefit scheme.
The principal assumptions used for the purposes of valuation are as follows:

Discount Rates

Future Salary Increases

Future Pension Increases

Mortality (Pre- Retirement)

Mortality (Post- Retirement)

Withdrawals
111 Health
Retirement b

Recognition of Retirement Benefit Asset/ Liability
a) Amounts recognised under other gains/ Losses in the statement of Financial Performance:

The return on defined plan assets - -
Actuarial gains/ losses arising from changes in
i -
Acm:ialgaimllomuisingﬁomchmgwin
ial assumptions
Actuarial gains and losses arising from
ience adjustments
Others (specify) - -
Adjustments for restrictions on the defined
efit asset
Remeasurement of the net defined benefit
Enbility(asset)

b) Amounts recognised in the Statement of Financial Position

5 e TiE R
p (s o] OB L
) - . Y B R T, % -
Cteomre sbu Bl AR g > UG e

ik iorb R VS T i s FEIEMETE
The return on defined plan assets

Actuarial gains/ losses arising from changes in
demographic assumptions

Actuiarial gains/ losses arising from changes in
finarxcial assumptions

Actuiarial gains and losses arising from
expexience adjustments
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Others (specify) ; b

Adjustments for restrictions on the defined
efit asset

Remeasurement of the net defined benefit
liability (asset)

The statutory National Social Security Fund (NSSF) is handled by the County Executive. This is a
defined contribution scheme registered under the National Social Security Act. The Entity’s obligation.
under the scheme is limited to specific contributions legislated from time to time and is currently at
Kshs. 500 per emplovee per month. Other than NSSF the Entity also has a defined contribution scheme
operated by gratuity Pension Fund. Employees contribute 31% while employers contribute 31% of
basic salary. Employer contributions are recognised as expenses in the statement of financial
performance within the period they are incurred.

44. Payments received in advance.

Water - -
Parki:‘g fees - -
License fees - -

Others (Specify) - -
Total - »

45. Borrowin

Dornestic borrowings - -
Bal ance at beginning of the year - -
Dormestic borrowings during the year - -
Repayments during the year - -
Balance at end of the year - -
Others (Specify) - -
Total 5 -
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The analysis of domestic borrowing is as follows:

: ;‘_q‘f!_j' 2

Domestic Bormrowings - -
Loan from KCB -
Loan from ABSA Bank -
Loan from Consolidated Bank -
Others (Specify) -
Total Balance at end of the year -

Short Term (Current Portion) = | :
Long Term Borrowings _ - -
Total

46. Service Concession Arrangements,

Fair value of service concession - i
Accumulated depreciation to date - 1
Net carrying amount - L

Service concession liability at beginning of the year -

Service concession revenue recognized -

Service concession liability at end of the year -

47.Surplus Remission

In accordance with Section 206 (2) of the Public Financial Management Act regulations, regulatory
entities shall remit into County Revenue Fund, ninety per centum of its surplus funds reported in
the a udited financial statements after the end of each financial year. Laikipia County revenue board
did n ot remit any amount since it is not in the category that is required to remit to CRF.
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The Surplus remission has been computed as follows:

Surplus for the period

Less: Allowable deductions by County

Treasury

90% Computation (Included in Statement of
inancial Performance)

Surplus Remission Payable.

- e 3

i

Payable at the beginning of the year - -
Paid during the year - “
Payable at end of the year - 3

48. Taxation.

| At_beginning of the year

Income tax charge for the year (note 28)
Under/(over) provision in prior year/s (note 28) ;
Income tax paid during the year 1
At end of the year

49. Deferred Tax Liability.

Accelerated capital allowances - -

Unrealised exchange gains/(losses) = -

Rewvaluation surplus - -

Tax losses carnied forward - =

Provisions for liabilities and charges - -

Net deferred tax liability/(asset) . =

The movement on the deferred tax account is as
follows:

Balance at beginning of the year - .
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Credit to revaluation reserve

Under provision in prior year

Income statement chzgg(aedit)

Balancealendoftheyem

Dduredmiscdwlatedmﬂlwmpmuyﬁ&mmduﬂleﬁdﬂkymeﬂmdusingﬂw

enacted

tax rate, currently 30‘A.1hemﬁWﬁdnmlnwnydefenodtui&=mmtﬁnmdalm

50.Cash Generated from Operations.

Bt

Surplus forrthe year befdre tax

Adjusted for:
3 ation

Non-cash grants received

Contributed assets

Impairment

Gains and losses on disposal of assets

Contribution to provisions

Contribution to impairment allowance

Working capital adjustments

Increase in inventory

Increase in receivables

Increase in deferred income

Increase in payables

Increase in payments received in

Net cash flow from operating activities

S1.Financial Risk Management

The entity’s activities expose it to a variety of financial risks including credit and liquidity risks and
effects of changes in foreign currency. The entity’s overall risk management programme focuses
on unpredictability of changes in the business environment and seeks to minimise the potential

adverse effect of such risks on its performance by setting acceptable levels of risk The entity does

not hedge any risks and has in place policies to ensure that credit is only extended to customers with

an established credit history. The Entity’s financial risk management objectives and policies are

detail ed below:
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i) Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to pay
amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with
banks, as well as trade and other receivables and available-for-sale financial investments.
Management assesses the credit quality of each customer, taking into account its financial position,
past experience and other factors. Individual risk limits are set based on intemal or external
assessment in accordance with limits set by the directors. The amounts presented in the statement
of financial position are net of allowances for doubtful receivables, estimated by the entity’s

management based on prior experience and their assessment of the current economic environment.

Financial Risk Management
The carrying amount of financial assets recorded in the financial statements representing the entity’s
maximum exposure to credit risk without taking account of the value of any collateral obtained is

made up as follows:

As at 30th June (Current FY)
Receivables from exchange - - _
transactions
Receivables from non-exchange - - " =
transactions
Bamk balances n % - ' B
Total : . - : X *
As at 30 June (Previous FY) - - - -
Receivables from exchange - - - =
tranisactions
Receivables from non-exchange - - - -
tranisactions
Bank balances - n . -
Total | : 2 - -
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Financial Risk Management

The customers under the fully performing category are paying their debts as they continue trading.
The credit risk associated with these reccivables is minimal and the allowance for uncollectible
amounts that the entity has recognised in the financial statements is considered adequate to cover
any potentially irrecoverable amounts. The entity has significant concentration of credit risk on
amounts. The Board of Directors sets the entity’s credit policies and objectives and lays down
parameters within which the various aspects of credit risk management are operated.

ii) Liquidity risk management

Ultimate responsibility for liquidity nisk management rests with the Entity’s Directors, who have
built an appropriate liquidity risk management framework for the management of the entity’s short.
medium and long-term funding and liquidity management requirements. The Entity manages
liquidity risk through continuous monitoring of forecasts and actual cash flows. The table below
represents cash flows payable by the entity under non-derivative financial habilities by their
remaining contractual maturities at the reporting date. The amounts disclosed in the table are the
contractual undiscounted cash flows. Balances due within 12 months equal their carrying balances,
as the impact of discounting is not significant.

As at 30th June (Current FY)
Trade payables - - B .
Current portion of borrowings - - B "
Provisions - - - -
Deferred income - - " :
Employee benefit obligation - & . -
Total . . - "
As at 30th June (Previous FY) . - . "
Trade payables - % . -
Current portion of borrowings - - . -
Provisions - - i .
| Deferred income - - - -
Employee benefit obligation - - N -
Total - - - -
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Financial Risk Management

iii) Market risk

The entity has put in place an internal audit function to assist it in assessing the risk faced by the

entity on an ongoing basis, evaluate and test the design and effectiveness of its internal accounting
and operational controls. Market risk is the risk ansing from changes in market prices, such as
interest rate, equity prices and foreign exchange rates which will affect the entity’s income or the
value of its holding of financial instruments. The objective of market risk management is to manage
and control market risk exposures within acceptable parameters, while optimising the return.
Overall responsibility for managing market risk rests with the Audit and Risk Management
Committee. The Entity’s Finance Department is responsible for the development of detailed risk
management policies (subject to review and approval by Audit and Risk Management Committee)
and for the day-to-day implementation of those policies. There has been no change to the entity’s
exposure to market risks or the way it manages and measures the risk.

a) Foreign currency risk

The Entity has transactional currency exposures. Such exposure arises through purchases of goods
and services that are done in currencies other than the local currency. Invoices denominated in
foreign currencies are paid after 30 days from the date of the invoice and conversion at the time of
payment is done using the prevailing exchange rate. The Entity manages foreign exchange risk from
future commercial transactions and recognised assets and liabilities by projecting for expected sales
proceeds and matching the same with expected payments.
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Financial Risk Management
The carrying amount of the Entity’s foreign currency denominated monetary assets and monetary

liabilities at the end of the reporting period are as follows:

As at 30th June (Current FY)
Financial Assets - % -
Investments - . 5
Cash - - %
Debtors - - .
Total Financial Assets - B N
Financial Liabilities
Trade and other Payables - . R
Bomrowings . " &
Total Financial Liabilities - - .
Net Foreign Currency Asset/(Liability) - . -

Foreign currency sensitivity analysis
Current FY

As at 30th June (Current FY)

Financial Assets - 8 =
Investments - - =
Cﬁl - - -
Debtors - - N
Total Financial Assets = - .
Financial Liabilities

Trade And Other Payables - - .
Borrowings - S -
Total Financial Liabilities - - "
Net Foreign Currency Asset/(Liability) - = gl
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The following table demonstrates the effect on the entity’s statement of comprehensive income on
applying the sensitivity for a reasonable possible change in the exchange rate of the three main
transaction currencies, with all other variables held constant. The reverse would also occur if the

Kenya shilling appreciated with all other variables held constant.

[ wia

I T

Current FY

Euro 10% . g
USD 10% - -
Sterling Pound 10% . %
Previous FY

Euro 10% - -
USD 10% - -
Sterling Pound 10% - -

b) Interest rate risk
Interest rate risk is the risk that the entity’s financial condition may be adversely affected as a result
of changes in interest rate levels. The entity’s interest rate risk arises from bank deposits. This
exposes the entity to cash flow interest rate risk. The interest rate risk exposure arises mainly from
interest ratc movements on the entity’s deposits.

n f t risk
To manage the interest rate risk, management has endeavoured to bank with institutions that offer
favourable interest rates.
The entity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity analysis.
This involves determining the impact on surplus or deficit of defined rate shifts. The sensitivity
analyssis for interest rate risk assumes that all other vanables, in particular foreign exchange rates,
remain constant. The analysis has been performed on the same basis as the prior year.

Fair value of financial assets and liabilities

a) KFinancial instruments measured at fair value.

Detewrmination of fair value and fair values hierarchy
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IPSAS 30 specifies a hierarchy of valuation techniques based on whether the inputs to those

valuation techniques are observable or unobservable. Observable inputs reflect market data obtained
from independent sources: unobservable inputs reflect the Entity’s market assumptions. These two
types of inputs have created the following fair value hierarchy:

* Level 1 - Quoted prices (unadjusted) in active markets for identical assets or habilities.
This level includes listed equity securities and debt instruments on exchanges.

* Level 2 - Inputs other than quoted prices included within Level 1 that are observable for
the asset or liability, either directly (that is, as prices) or indirectly (that is, derived from
prices).

* Level 3 - inputs for the asset or liability that are not based on observable market data
(unobservable inputs). This level includes equity investments and debt instruments with
significant unobservable components. This hierarchy requires the use of observable market
data when available. The Entity considers relevant and observable market prices in its
valuations where possible.
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The following table shows an analysis of financial and non- financial instruments recorded at fair
value by level of the fair value hierarchy:

s at 30 June (Current FY)
inancial Assets

ed Equity Investments - - - -
on- Financial Assets
[lﬂcstmem Property - - - -
Land and Buildings - - - -
Total - - - -
As at 30th June (Previous FY)
inancial Assets

ed Equity Investments - - - -
on- Financial Assets
[investment Property - - - -

d and Buildings - - - -
Total - " ” -

There were no transfers between levels 1, 2 and 3 during the year. Disclosures of fair values of
financial instruments not measured at fair value have not been made because the carrying amounts
are a reasonable approximation of their fair values.

iv) Capital Risk Management

The objective of the Entity’s capital risk management is to safeguard the entity’s ability to continue
as a going concern. The entity capital structure comprises of the following funds:

Rewvaluation Reserve - .
Accumulated surplus - "y
Capital fund - .
Total Funds - -
Total Borrowings - -
Less: Cash and Bank Balances -) (-)
Net Debt/(Excess cash and cash Equivalents) - =
Gearing 7 % %
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52. Related Party Disclosures

a) Nature of related party relationships
Entities and other parties related to corporation include those parties who have ability to
exercise control or exercise significant influence over its operating and financial decisions.
Related parties include management personnel, their associates and close family members.

b) County Government of Laikipia
The county Government of Laikipia is the principal shareholder of the Entity, holding 100%
of the Entity’s equity interest. The County Government has provided full guarantees to all

long-term lenders of the entity.

€) Other related parties include:

1) The Parent Department.

i) County Governments

ni)  Other County Corporations
v) Key management.

v) Board of Directors.

a) Sales to related parties
Rent income from govt. agencies
Water sales to govt. agencies . ;

Others (specify)
Total
B) purchases from related parties

Purchases of electricity from KPLC

Purchase of water from govt service
oviders

Rent expenses paid to govt agencies

Traiming and conference fees paid to govi.

Agencies

Others (specify)
Tola]
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b) Grants /transfers from the
government
Grants from county government

Grants from other levels of Government
Donations in kind
Total

¢) Expenses incurred on behalf of
related party
Payments of salaries and wages for
employees

Payments for goods and services for

Total
d) Key management compensation E

Directors’ emoluments

Compensation to key management
Total

53. Segment Information

Where an organisation operates in different geographical regions or in departments, IPSAS 18 on
segmental reporting requires an Entity to present segmental information of each geographic region
or department to enable users understand the Entity’s performance and allocation of resources to
different segments

54.Contingent Assets and Contingent Liabilities

Contingent Assets.

Contingent Assets - -
Insurance reimbursements - -

Assets arising from determination of court
cases

Reimnbursable indemnities and guarantees - -

Receivables from other government entities - .

Others (Specify) - -
Total - -
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Contingent Liabilities

Contingent Assets 3 -
Insurance reimbursements - n
Assets arising from determination of court

Reimbursable indemnities and guarantees - -

Receivables from other government entities - -

Others (Specify) s N
Total - -

55. Capital Commitments

Authorised for B -
Authonised and Contracted for - -
Total - -

56. Events after the Reporting Period
There were no material adjus!ingandnon—adjustinge\mﬂsﬁemﬁngpaiod

57. Ultimate And Holding Eatity

538. Currency
The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs.
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20, Appendices
Appendix I: Implementation Status of Auditor General’s Recommendations

The following is the summary of issues raised

auditor.
Reference No. Issue / Ob
. on the external
audit Report
Irregular As disclosed in Note to the financial
Recruitment of | statements, the statement of financial

Staff

performance reflects Board administration
expenses of Kshs.20,975,791. Included in this
balance is staff costs amounting to Kshs.
12,470,451. An audit review of the recruitment
processes revealed that the process was done
contrary to provisions of Section 108 of the
Laikipia County Revenue Board Act, 2014
which requires that the County Public Service
Board shall appoint such staff as the Board may
recommend to be necessary for proper discharge
of its functions. Further, no evidence was
provided to confirm that the recruitment
function of the County Public Service Board
was granted to the Revenue Board, contrary to
Section 59(1)(b) of the County Governments
Act, 2012,

by the external auditor and management comments that were provided to the

On 13w July 2018, The Chairperson of the Revenue Board
sought authority from the County Secretary to recruit revenue
staff on contract basis since there was no Public Service Board
in place. The County Secretary authorized the Revenue Board to
proceed vide a letter dated 17mJuly 2018. The recruitment came
in time when the County Public Service Board had exited and
engagement of a new board was still underway, this necessitated
the Ag County Secretary to delegate the process of recruiting fo
the Revenue Board since the contracts for existing staff were
lapsing on 31stJuly 2018 as indicated in the Chairman’s request
quoted above. Further this was guided by section 86 (1) of the
County Government Act 2012 states that “The County Public
Service Board may delegate, in writing, any of its functions to
any one or more of its members and the county secretary, county
chief officer, sub-county or Ward administrator, village
administrator, city or municipal manager and town
administrators.” See Annex 1(d) for the law extract,

FY 23/24
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Inaccuracies in | Review of the financial statements provided for | The Revenue Board reviewed the financial statement submitted 10 the | resolved FY 23/24
Comparative audit revealed that of the cumpurntive balances for | office of auditor general for two consecutive years 2019-2020 and
Figures eight (8) itemus were meorrectly repuited 2020-2021 and verified that the comparative figures (eight items) were

submutted incorrectly leading to the variances raised We wish to

confirm that the correct figures were those reported m June 2020

Audited Statements. These figures ought to have been carried to the

comparative column of 2020 in June 2021 Financial statements

without changes The officer erroneously picked the comparative

figures from the draft financial report. We regret the error and it has

since not recurred.
Irregular The payments of bonuses for board and staff | The 2018/2019 financial revenue target was Kshs 800,000 However. | resolved | FY 23/24
Pavment of | members totalled Kshs 9,477 180 being a reward for | Kshs. 815,400 was collected as revenue. A bonus policy had not been
Gs.mr Bonus surpassing the 2018/2019 financial year revenue | adopted but the revenue board members passed a resolution to share

targets However at the ume of payment of the
bonuses the board did not have an approved
bonus/reward policy contrary to Public Finance
Management Act 2012 Secuon 104(1) (a) which
states that subject o the Constitution a County
Treasury shall monntor evaluate and oversee the
management of public finances and economic affairs
of the County Government including developing and
implementing financial and economic policies in the
County

the bonus. Currently, The Revenue Board has a draft bonus policy in
place awaiting approval.
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on the cash flow plans communicated to the National
Treasury.

Expenditure The statement of performance against the | Despite the hard-economic times occasioned by the post Covid | resolved FY 23/24
Against Target | County board's predetermined activities reflects | 19 pandemic, Laikipia County improved in revenue collection
Revenue Kshs.1,312,813,276 in respect to projected by 15 % compared to previous year and also marked the highest
Realization revenue targets for the financial year | revenue ever realized in Laikipia County. The Revenue Board

2021/2022. However, the Board managed to
collect Kshs. 902,354 455 resulting to an
unexplained variance of Kshs.410,458,821.
Therefore, the Board needs to review its budget-
making process to formulate a realistic budget
that would be actualized for service delivery.

was very optimistic revenue streams; vehicle parking
management, county natural resources i.e. sand cess and
Thomson falls, livestock market and liquor licenses. This was
due to the adverse effect of business downtime; however, the
board is very optimistic that in future, the target will be
achieved. The Board usually has a work plan as required by law
and other Governance policies nationally.

CEO-Laikipia County Revenue Board.
Date: 27/11/2024.
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Appendix IV: Transfers from ronment Entities

g ¢ .T’ nm n ol
' Lugiug the Year |
TRANSFER FROM . :
COUNTY DEVELOPMENT 12,337,860
GOVERNMENT 31-Aug-23 3 12,337,860
TRANSFER FROM

COUNTY DEVELOPMENT 1
GOVERNMENT 11-Oct-23 - A0 1,305,000 1,305,000

COUNTY RECCURENT 6,481 6,481,300
GOVERNMENT 16-Nov-23 e - 6,481,300
TRANSFER FROM
COUNTY DEVELOPMENT 1,280,
GOVERNMENT 8-Dec-23 ) 1,280,060 1,280,060
TRANSFER FROM
ggggmm - DEVELOPMENT 7,027,080 7,027,080 7.027.080
TRANSFER FROM
COUNTY RECCURENT 4,000,000 4,000,000
GOVERNMENT 15-Jan-24 4,000,000
TRANSFER FROM
gooummm P DEVELOPMENT 11,252,000 11,252,000 11.252.000
TRANSFER FROM
COUNTY RECCURENT 4,000,000 4,000,000 -
GOVERNMENT 15-Feb-24 4 000,000
o -+ 5,069,828 5,069,828
COUNTY RECCURENT WO, W07,
GOVERNMENT 2-Apr-24 5,069,828
TRANSFER FROM -

COUNTY DEVELOPMENT ,280,
GOVERNMENT 23-Apr-24 1,280,060 [,280.,060
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TRANSFER FROM

COUNTY RECCURENT 2,585,752 2,585,752
GOVERNMENT 9-May-24 2,585,752

TRANSFER FROM

COUNTY RECCURENT 2,344 420 2,344 420
GOVERNMENT 17-Jun-24 2,344,420

TRANSFER FROM

COUNTY RECCURENT 5,108,300 5,108,300 LioR100
GOVERNMENT 31-Aug-23 ,108,

TRANSFER FROM

COUNTY RECCURENT 6,410,400 6,410,400
GOVERNMENT 29-Sep-23 6,410,400

TRANSFER FROM

LATKIPIA RECCURENT 1,000,000 1,000,000

| EXECUTIVE 11-Jul-23 1,000,000

TRANSFER FROM

| LAIKIPIA RECCURENT 12,597,760 12,597,760
[Lxecu'nvs 11-Jul-23

12,597,760
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Appendix VI: Reporting of Climate Relevant Expenditures

Implementing

é’

65




(Laikipia County Revenue Board)
Laikipra County GGovernment
Annual Report and Financial Statements for the year ended June 30, 2024

Appendix VII: Reporting on Disaster Management Expenditure

Column 1 |~

Editure

Category of disaster related Activity that
item (Kshs.)

require expenditure reporting
(response/recovery/mitigation/preparedness)

Programme
programme Type




