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Acronl'rns antl l)cfinition of Kcy'I'crnrs

a) Acronl rns

CECM

CIDP

ICPN K

IPSAS

Kshs

I)IIM

I'SN SI}

County Iixccutivc Corurrtittcc Mcrrrbcr

County Intcgratcd [)cvcloprncrrt l)lan

Instilutc ol'C'ertilicd l)ublic Accounlants ol' Kcnya

Intcrnatiorral [)ublic Scctor Accounting Standards

Kenya Shillings

l)ublic Financc Manage nrcnt

l)ublic Scctor Accourtting Starrdards []oald

ll) l)cli rr it ion ol'Kcr"fcrnrs

Ijicluciary lvl irnagcrrrcrrt: Ilrc kcy nrilnagcnrcnt pcrsorrncl rvlro hacl llnlrrcial rcsponsibility

(l't'ovida u li.tl ol .,lt'rott.t'ttt.t ttt:r.l K(l lar L\ tr.sad irt tht' littttttt'iul r(lx)rt .\. l)cr lha ubovc cxumpla
'l'|rc list to ha arlrutr:;liva)
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Annuul ll.cport irnrl Finlnci:rl Statcnrcnts for thc 1,car cntlcd .lunc 30, 2025

2. Kc1, llntitl' l nformation antl I\lln:rgcntent

a) Ilackgrou nrl infornrirtion

The Kericho County linrcrgcncl' l:unrl rvas establishcd under thc authorit)' ol'thc Kcricho
County Enrergency Furttl Act. 201.1."s'lrich rvas assented to and carrrc irrto cl'le'ct on 22nd
Novenrber 2014.-l'he l:urrd is a stalutorv cntity designecl to proviclc rapid arrd targeted
llnancial assistance in rcsponse to cnrcrgcncies aliecting the countl'.

1'he rnanagenlcnt arld atlrn in istrll iort ol'thc l;und are vested in the County (iovcrnnrerrt ol-
Kericho, rvhich is rcsponsible lor cnsuring that resources are allocatcd eliicicntly ancl

transparently in linc r.vith thc ob.icctivcs ol'thc Act.

h) I'rincipll ,\ctiv itics

'l'he principal activity antl rnarrtlatc ol'thc Kcricho Clounty' ['inrcrgency lrurrcl is to linancc urgcnt
ancl unlorcseen rteecls that arisc rvithin thc County arld do not havc spccilic legislativc authority
or prior budgetary provision. 'l'hcsc intcrvcntions are critical fbr enabling srvili and cll'cctive
rcsponses to crncrgcncics that p()se l thrcilt to lil'e, hcalth. propert)', ()r ll)c enviror)r'ncnt.

Vision

I o be a reliable and rcsporrsivc cnrcrgcncv lirnd that sall'guar(ls thc livcs and livelihoocls ol'
Kericho County residcnts tlrrough tinrelf irnci cllicicnt llnancial intervcnli()ns.

i\I ission

-l'o provide rapid linancial support lirr cnrcrgcncv response and recover),cllirrts in Kcricho
Countv. ensuring that urgent ancl urrlirrcscclr L'vents are adclrcsscd pronrptly in orclcr to nlininlizc
harrn and restore normalc\'.

Core Objectivcs

To rnobilize and allocale rcs()urccs lirr inrrrrcdiale rcsponse to disastcrs and enrcrgc'ncies
attecting the County.

'l'o ensurc continuity ol'csscntial ptrblic scrviccs during unlbrcseert criscs ()r disruptions.

l-o reducc the social and econonric irrpact ol'enrcrgencics b;- fircilitnting tinrclv intervention

1'o support recovery and rclrahilitation cllilrts Ibllorving cnrergencies such as lratural disasters.

disease outbreaks. Ilres. or othcr lrazards.

'l'o pronrote transparcncy ancl accorrntability in the nranagcnlcnt and utiliziltion ol'crncrgcrtcy
lirnds.

lll
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c) Fund Atl nr in ist ra t io n (llnrmittcc

tl) Kc1' Martagcrrrcnt 1'carrt

I Chairrnan I Iorr..lackson l{op

2 lrurtd Adntinistrator C'l)A (icorgc Kirer

D a p u t.r' L) i r a c' I t t r I t' c' t t u u I i tt g,Scn'lcc,s ('l)A I:crrtandcs Korir

.l l> r ittt i1ruI ..1c'cotrttIuttt ('l'}A Nancy l.ahoso

amr

I Chairrnarr-C[ :(' M I:inarrcc I lort .lac ksorr Ilol'r

) Iiuttr.l ,\rlnt irt istra to r ('l'A I)r (icorgc Kircr

l)cput1' [)ircctor Accounting Sclviccs ('l'A l;crrtartrlcs Korir

"l I)rincipal ncc()urrtant ('l)A Nlncy' Laboso

5 liund Accountartt ('l'A S/ilMrt C'hcruiyot

lV

Ref Position Name

Ref Position
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Kc1' Ilntit1, antl J\'llnlgcnrcnt (Oont in uul)

c) Fitlucirtn Ovcrsight.,\rriurgcnrcrrts

O/f ic'a ( )/ luditor Ocnartrl
O//ica d Contrttllar ol lltrdgat
.4utlit ('onrnr itta a

f) Rcgistcrcd Officcs

P.0. Ilox I l2-Kericho
Kericho County I lead Quartcrs lluilding
Nairobi-Kisurnu H ighrvay
Kericho. KENYA

g) Funtl Contacts

Telephone: (254) XXXXXXXX
E-nrai I : kericho@in lir.go.kc
Website: r.l,ww. kcricho. go.kc

h) Funrl llankcrs

Ccntral llirnk ol' Kenl'a
Ilaile Selassic Avcnuc
P.O. Box (r(XX)0

City Square 00200
Nairobi. Kerrl'a

Iicluity Bank
Kcricho IJranch

(l-ist ull lhc bunk:; vhera llta /itnd lnt.t uct'rttrtrt.t)

i) I nrlcpcntlcnt i\urlilors

Auditor General
OlIce of the Auditor (icneral

Anniversary'l'owers. I J nil'crsitl' Wa1'

P.O. Ilox 30084
GI)O 00100
Nairobi, Kenya

2
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j) Principal Lcg:rl Adviscr

'l'lre Atlorrrcy ( icncral
Statc L.arv ( )llicc
llaranrbce r\vcnue'
P.O. llox 4() I I 2

City Squarc 00200
Nairobi, Kcnf l

k) County Attorrrcl'

County (iovclrrrncnt ol' Kcricho

\'l
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l. Funtl Atlnr in istration (lonrnrittcc (,,\nr'Othcr (lovcrnancc llotlv for 1'he l.'und)

('l'A (icorgc K Kircr holds ovcr tcn vears' expcricnce in
l)ublic Irinancc& l)lanning lionr Audit to Accounts. IIe
holtls an MIIA in Strategic Nlanagcrnent. CISA. ancl

lJaclrclors in Cornrnercc Accounting Option and holds
('l'n (K) and a rnernbcr ol'ICI'AK.lle is thc lrrrnd

arlnrinistralor tll'the tirnd being thc Chiel'ot'liccr in charge
ol'Iiinance

IJon .lackson Rop

Chairnran

,s
I

I l'!s.-i

IIorr .lackson Ilop is I lolder of'MIIA Finlnce and Bachelor
ol' cort.trtterce accourtting Option. I Ias ovcr l9 years
cx pcricrtce in accor-rnting Scctor.

CPA Ccorge K Kirer

Cl)A I:crnanclcs Korir has ovcr ten years in thc County
(iovcrnrne nt in various positions. lle holds an M[]A in
Irinance ancl Cl)A (K) ancl also a rrenrber ol'IC'l'AK.lle is

tlre ('urrcntly the Deputy Dircctor accourrtirrg Serviccs.

Cl)A F'ernandes K Korir

CPA Nancy [.aboso

./

vlI

Name Details of qualifications and experience

Z'
I

('l'A Nancy l-aboso has over l4 ycars irr I)ublic Scctor.
Slrc llolds llaclrclor's l)egrec irt [Jusiness Managetlcnt
Irinlnce Option and Membcr ol'ICI'AK. Slrc's a ol'
IVlcnrber ol'Financial Reporting Unit and Principal
n ccountant.



Kcriclto County linrcrgcucl' Funl
Annual llcport and F'inarrciul Statcnrcnts for thc 1'car cntlcd .lunc 30,2025

CI'}A Wilbert Chcruiyot Cl'>A Wilbcrt Chcruiyot has ovcr 7 ycars in Public Sector
I{olds Bachclor's [)cgrcc in l]usincss Managcnrcnt
["inancc Option and Mcrrrbcr ol'ICI'AK. Membcr ol
Iiinancial Ilcporlirrg [.lrrit arrd Accountant olthe Fund.

Y I

I a



Ke ric lt o Co u n l.t' Enrc rgen c.1. Fu tr d
Annuul lleport antl Financial Statcnrcnts firr thc vear entlctl Junc 30,2(125

I Ion .lackson [{op

. ,s. ,:- J

I
,Y

ll

Ilon .lackson llop is tkrldcr ol MBA l:inance
and llachclor ol'conrnrcrcc uccolrnting Oplion.
llas over l9 yelrs cxpcricncc in accounting
Scctur.

fr
I

Cl)A Georgc K Kirer lrolds ovcr ten ycars'
expcricncc in l'ublic I:inancc& l)lanning liont
Audit to Accounts. ileholcls an MIIA in
Strategic Managerrrcnt, CISA. antl llachelors
in ('onrmerce Accounting Option and holds
CPA (K) and a nrcnrbcr ol'ICI'AK.

CI)A l:ernandes Korir hils ovcr ten years in the
('ounty (iovernrncnt in various positions. IIc
holds an MllA in Finance antl CI)A (K) and

a lso a rncrnhcr ol'I('[)AK.

CI)A lrernandes K Korir

t'

CPA Nancy Laboso lras ovcr l-l vears in
l)ublic Sector. Shc IIolds []achclor's Dcgrcc in
IJusiness Managenrent Ijinancc Option and

Mernber of ICPAK. She's a ol'Member ol'
Irinancial l{eporting llnit antl l'rincipal
Accounlant

CPA Nancv Laboso

\

l\

-1. Kcv Munagcmcnt Tc:rnr

Name Details of qualifications and experience

C['A George K Kirer

a \-r-

-l
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CI'A Wilbcrt Chcruiyot

t;

!
I

t

\

-

orl
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('l'A Wilbcrt Chcruil,ot has ovcr 7 1,cars in
l)ublic Scctor. I lolds []achclor's Degrce in
Busirrcss Marragcnrent Irinancc Option and

Mcrrrbcr ol'I('l'AK. Mcnrbcr of frinancial
I{cporting l.lnit arrd Accountant of the lrund

Nole: 'l'ha l:tttrd .4dm ini,tlrutor t ill .f aulut'c undcr lxtt h tlra '('ottttttitlce ' und 'Alurtugenra nl '

\
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5. llcport <lf thc Chairtnirn of thc l,'untl

I anr plcased to present this rcport on hchlll'ol'the I:und Administration Contrnittee lbr thc
Kericho llmergency Fund lirr lhc -vcar urrtlcr revicu,.

Despite the progress nracle. thc lirncrgcrrcl, lrund tirceil scvcral challcngcs in its inrplcnrcntation

Inadequate ancl dclaycd dishurscnrcrrt ol lunds. rvhich atl'ectcd timely rcsponse to
cnrergcncies.
l-imited public awarcncss about lhc scope and use ol'the linrcrgcncy lrund. resulting in
underutilizal ion in sonrc (plarte rs.

Gaps in coordinatiorr nrechanisrns bc[veen key de partments ar]d stakeholders during
emergency responsc.

l-hese issucs underscorc the need lirr corrtirruccl strengthcrring ol'governance slructurcs antl
operational proceclures lvitlrin the ljund liirrtrcwork.

Strotegies ond Policies lmplemenied

'lb address these challengcs. the l:urrtl Atlrrr inistration Cornnri(tee undcrtook scvcral nleilsurcs

Cross-Cutting Observotions ond Woy Forword

Looking ahead. the Conrrniltcc rccogrtizcs the inrportance ol

xt

'l'he linrergency l;uncl corttirtucs to scrvc as a critical llnancial instrurncnt in our courrty's disaster
prepareclness and response ll'anrovork. lt provides thc much-ncedcd llexibilitl' to respond switily
to unfirresecn calanrities suclt as llootls. llre outbreaks. clisease outbrcaks. antl otlrer cnrergent
public ncecls. During the 1,car untlcr rcvicrr'. thc [juncl rcccivcd an allocation ol'Kshs. l7 nrillion,
retlecting the County Govcrnnrcnt's cor)tinued cornrnitnrcnt to strcngthcning tlisaster rcsilicnce
and safcguarding the livcs ancl livelihoorls ol'our pcoplc.

Revised the Enrcrgcncy I'und (iuidc'lines to align with the [)ublic lrinancc Managemcnt
(l}nergency Fund) Il,cgullliorrs and inrprove transparency and accountability in lirnd
ut i lization.
Strengthened nrulti-agcncy coorrlinalion by estatrlislring a rapid rcsponsc protocol,
ensuring timely mohiliz,iltion ilnd actiorr across clcparlnrents durirrg enrergcncies.
Enhanced monitorirrg ancl rcportirrg rnechanisrns. including perioclic fund utilization
rcviews and conrnrunity I'ceclback systenrs.

Capacity building lirr kcy pcrsorrncl and conrnrunity-level stakeholders on clnergency
preparcdness and tirnd access proccclures.

. Advocating lbr incrcascd budgctarl'allocatiorrs to thc ["und in subscc}rcnl linancial years.

. Digitizing luncl reclucst and disbursenrent processes to inrprove cllicierrcy ancl

traceability.



Kericho Couttt-y Emcrgancy Futrtl
Annull llcllorl and l"inancial Statcnrcnts lirr thc vc:tr cntlctl .lunc J0,2025

I)artncrirrg rvitlr dcvcloprnent parlncrs and hunrarritarian organizalions to leveragc
tcchnical and llnarrcial support iu tinrcs ol'nraior cnrcrgcncics.
I)ronrotirrg citizcn arvarcness and participation irr crncrgcncy risk reduction stratcgics

In conclusion. Icxpress rrry sinccrc apprcciation to thc C'ourrty l:xccutivc. Assernbly, and all
stakcholdcrs tbr thcir coutinucd supl)ort and corrnritnrcnt. 'l'hc l:nrcrgcncy lrund remains a vital
sal'cguard tbr thc pcoplc ol'Kcricho. and with sustained e l'lort. rvc slrlll strcngthen its irnpact and

resporrsivcncss.

I lorr .lackson lloll

(To bc sigtta 'Iltc (-lt u irtttu tt- I;utttl tltlut itt isIrutiott ('ottttttilttc)

xll
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6. Il.cport of l'hc l'untl Arlnrinislr:tlor

'l'he Emergency liuncl was establisltcd to proviclc a timely and cl'fcctivc linancial rcsponsc
nrechanisrn lbr unlbrescen enrergerrcics irl'll'cting Kericlro County. ln lhc rcporting vcar. tlrc
Fund received a total allocation ol'Kshs. l7 rnillion to support disastcr preparcdncss ancl response
initiatives. This allocation ltas hccn irtstrurncntal in enhancing the County's capacitl,to ntanilBc
erncrgencies. miligate losscs. ancl protcct public rvellitre.

l'he lund supported sevcral key intcrl'crrtions clurirrg the vcar. inclucling

Provision ol'errcrgcncy nreclical supplics ancl sanitation kits to hcalth lacilitics cluring
d iseasc outbrcak thrcats.

Developecl a rapitl clisburselncnt lianrcrvork to ensure rluick nrobilization ol'lirnds during
emergencies.
Strengthened collaboration rvillr the County Disaster Risk Managernent Conrnrittec.
enhancing coordinirtcd rL'sponse and assessrrent.
Initiated a public scnsitization cilrnpaign to raise awarcncss on ho\\' conrnrunilies can

access enrcrgency rcliel'support.

Successes

Tirnely responsc lo cnlergcnc)'situations in threc sub-countics. rcducing inrpacl on

atlected populations.
Improved stakeholcler coorclination. including health. inliastructure. ancl social scrvices
departrnents.
Accountability and transparcncl'rncclranisnrs put in place frlr tirnd tracking ancl reporting

Chollenges

. Inadequate Iunding rclative to lhc grorving nuntber and scalc ot'cnrergcncy incidcnts

. Delays in replenishrnent olthc lirnrl. lirniting responsiveness during ovcrlapping
ernergencies.

. Limited capacity al sub-counly lcvcl in tcrnrs of traine(l personncl ancl logistics to
manage rirpid responsc opcrat iorrs.

CPA Dr George Kirer
Futtd Atlminislrolor

xlll

'l o enhance the lirncl's ct'licicncl. thc atlnrinistration undertook thc lirllorving irritiatives:
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Scction 164 (2) (l') ol'thc I'ublic l;inancc Managcnrcnt Act. 20 12. rccluilcs that thc Accounting
Olllccr incluclc a statcnlcnt ol'pcrlilrnrancc against prcdctcrrnincd otr.jcctives whcn plcyraring
linancial stalcnlcrlts at thc cnd ol'cach Iirrancial ycar.

1'he kcy developrnenl objectives ol' the Fund as pcr tlrc Count;, Integrated Developrnent Plan
(CIDP) lbr 2023to 2017 are ro:

. Continuation of l'lagship Projccts .t l)riority l)rograrrrs
-fhc plan builds upon unlinislrcd initiativcs lionr prcvious plans and aligns with thc govcrnor's
rnanilbsto, Kcnl'a Vision 20.10. Mcdiunr'l'crnr I)lan lV. Agcntla 2()(ri. thc Botklm-Up Economic
'l'ranslbrmalion Agcncla (llt:'lA). and tlrc Sustainablc I)cvclopnrcnt (ioals .

. lnfrastructurc & Iicononric Dcvckrpnrcnt liocus
Kcv tlrcrnalic arcas inc ludc:

a)
l))
c)

Inliastruclulc tlcvcloprncrrl (c.g.. roads. housing. \\,irstc nlanagcnlcrlt)
Iicononric rlc"'cloprncrrl and rcvcnue collcction
Adnrinistrativc cl'licicncl, ancl dcvolvcd govcntancc s) stclr)s

l'rogrcss on tlrr altainnrcnt of Stralcgic tlcvclopnrcnt olljcctivcs

t.\'li; l..rttititt (tut ltt't'l)(ttt' tltis 1ty1l11v11111ttt ( i t t f t ) t ' t t t ( t t i t ) t i tt\ l,t't'tltt tttlrlt ln'lot or irt tt trtort

r(l(]atttt litt'tttttt ttrrttthlc lrtt' tltt tt(tntr(' ()l itt' t r <' t i t' i I i <' 
' .,

Disustat'Risk
l,lu truga nrc t t t

illitiguting
c ttrcrga uc'ias in
llrc ('ounly

ll/all-
crxtrdiuutad
a ntarNa nL'.1'

rc,tl)o,1.\c

1 00(%t ra slttttl.tc
I t t t, tt t a r gt, tt c' i c,s

I 00'%, rcslnnsc
to drougltt.

xtv

7. Statcntcrtt of l'crlirrnrlncc Agilirrst thc Funtl's l)retlclcrrrriuctl Olljcctivcs

Program Objective 0utcome Indicator Performance
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8. Statcrncnt of Corpor:rtc (lovcrnuncc

l'he Kericho lintcrgencv Funcl is govcrnctl hv the Funcl Adnrirristration Comrnittce, rvhich is
responsible fbr ensuring ellcctivc ovcrsight. prudent rlrflnagcnrcnt. ancl intcgritv in thc utilization
of enrcrgency response resources. 'l his statcnrcnt outlincs thc governarrcc stntctures. systenls.
and practices that pronrote trarrsparcncl'. accountability, and ethical conduct in thc aclntinistration
of-the Fund.

[{oles ancl Functit'rns ol'(he l'uncl Arlrrr irr istrat iorr Cornntitlcc

l'he Fund Adnrinistration ('onrnrittcc scrves as the apex bocly oversccing thc operalions ol'thc
Kericho Ernergency lrund. lts corc lirnctions inclucie approvirrg distrurscnrcnts tirr crnergency-
related interventiclns. rcvicrvirrg lirntl pcrlirrrnance reports. cstablishing opcralional guidelincs
and procedures, and ensurilrg alignrncnt rvith the Public Irinoncc Managcnrr:nt (linrcrgency [.und)
I{egulations. l'he Conrrnittcc als() plavs a stra(cgic rolc in risk nranagcnlcnt and stakeltoldcr
coordination, particularly durirtg errtcrgcnc\/ rcsponses.

Comnrittee Charter and Govcrnarrcc l:nuncrvork

'l'he Conrmiltcc operalcs unclcr a lirrrnll ('ornrnittce Chartcr. u,hich cle flrres its rnanclate. roles,
clecision-nraking proccsses. ancl cthical slurrilards. l'hc ('hartcr rvas tlcvclopcd in linc rvith thc
relevant provisions ol'tlrc I)ublic I'irrarrcc Managcnrerrt r\ct. Countl, (iovcrnmcnt nct, and othcr
guicling laws and policics. lt proviclcs a clcar goverrrancc ll'amcrvork. cnsru'ing thc'C'onrnrittcc
Iunctions in a stnrctured, objcctivc. artrl lccotrntable rnanncr.

Appointnrent and Renroval ol' Conrrniltcc Mcnrbcrs

1-he appointnrenl of Conrnrittce rrcrnhcrs lbllows a trilnsparcnt and nrcrit-baserl process guidcd
by County Executive clircc(ives. Mcrrthcrs arc drawn tionr kcy clepartnrcnts such as [rinance.
Ilealth. Public Works. I)isastcr IVlarurgcrncnt. ancl Lcgal Scrviccs. as u'cll as rcpresentativcs fionr
civil society. Norninations are veltc(l arrcl appointed by the County ll:xccutivc Cornrnittee
Member (CECM) tirr Finance in consultation rvith relevarrt stakehoklers. Ilenroval ol'a nrenrbcr
can be ell'ectcd through resignalion. brcach ol'code ol'concluct. prolongcd abscnteeisnr. or
dismissal by the appointing authority, lbr valid rcasons. including conllict ol inlercst or
miscond uct.

Conrrnittee Mcelings and Altendancc

During the year under rcvicu,. tlrc Iiuntl Adrninistration Cornnrittee hcld firur 14) schcduled
nreetings. with additional ad hoc mcctings convcned in response lo cnrcrgenc)'incidents.'l'he
average attendance rotc was abovc 90(2r,. rcllccling the strong conrmitmcnt ol'rttembers to the
Fund's rrandate. Attendancc registcrs lnd nrceting rninutcs arc rnainlained to cnsurc
accountabilitv and traceabilitv ol'dccisions.

xv
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Succcssion I'lanning

To cnsulc continuity arrd institutional nrcrnory. thc Cornrnittcc lras in place a succession plan that
outlines a clcar liarncu'ork lirr onboarding and transiliorrirrg rncrrrbcrs. 'l'his includcs idcntitying
polcntial succcssors liorn within rclcvant dcpartrncnts artd huiltling thcir capacity in cntcrgency
lund managcurcnt urrd govcrnancc practiccs.'l'hc plan is pcrioclically rcvicwcd to addrcss
cnrerging institutional nccds and align with bcst practiccs in public scrvice govcnrance.

Induction and'l-raining

All ncw nreurbcls undcrgo a struclurcd induction progranl that lirmiliarizcs thcnl with thc Fund's
objcctivcs. opcrational ploccdurcs. lcgal liamcrvork. antl cthical expcctations. In addition, thc
Conrnrittcc lacilitatcs pcriodic capac ity-build ing scssions. including training on disastcr risk
managcnreut. linancial ovclsight. and puhlic procurcnlcnt proccclurcs.'l'lrcsc initiativcs are

critical to cnhancing tlrc cllcctivcncss aud responsivcrrcss ol'thc (lonrrnittcc.

l'crlirrnrancc ol' (lonrnrittcc N4crnbcrs

Conllict ol'Intcrcsl

-l-hc 
I:urrd has institutcd a Conllict ol'Intcrcst I)olicv that rcr;trircs n'rcnrbcrs to dcclalc arry

personal or prol'cssional iutclests that nray all'cct thcir irnpartialitl, irr ('onrnrittcc dclibcrations.
l)cclaration lbrrtrs arc sigrtcd at thc bcginning ol'caclr tcrrrr and updatcd as nccdcd. Mcnrbers
lbund to havc actcd in conllict without clisclosurc arc sul:ljcct to disciplinary action as stipulated
in thc govcnrancc policy.

I(cnr uncration ol'C'onrurittcc lvlcnr trcls

Conrntittcc rncrnbcrs scr'\'e on a part-tirnc hasis and arc cntitlcd to a nrodcst sitting allou,ancc. in
accordattcc with ('ounty (iovcrnnrcnt guiclclincs.'l'lrc rcrrruncration is sub.lect to budgct
availability and is rcvieu'cd pcriodicalll, in linc witlr Salarics lnd l{crnuncration Conrnrission
(SI{C) advisorics. No ntcnrbcr is allowcd to rcccivc nrultiplc l)a)'urcnts lor thc sanrc lunction
Iionr di l'ltrcrtt rlcplrtrrrcrrts.

l:tlrics. Conducl. and (iovcrnancc Audit

Mcntbcrs ol'tltc I;und Adrninistration ('orrrrnittcc arc lrourrcl hv a Codc ol'Iltlrics ancl Conducl,
rvlrich cntphitsizcs integrity. cou lidertt iality. accountatrilitl'. und conrrnitnrcnt to public scrvicc.
Artnual dcclarations ol'r.r'caltlr. adhcrcncc to arrl i-corru;rt ion guidclincs. and cortrntitnrcnt to t'air
clccisiort-rttaking arc standarcl cx1'rcctations. Acldit iorralll,. thc l:und is sub.lcct to pcliodic

xvt

-l-he pcrlirrmarrcc ol'Cornnrittcc nrcrnbcls is rcvicwcd arruually bascd on their participation,
clccision-makirrg input. adhcrcnce to cthical standards. and contritrution to thc Fund's ot.ljectives.
I)crlirrrnancc rcvicrvs lrc docunrcntccl and uscd to inlirrrn slrcccssior.r. reappo in t nrents, or
restlr.rcturing rvlrcrc ncccssary.'l-his pcrlirrnrance nlanugcnlcllt s"vstcln pronrotcs a results-
oricnlcd culturc u ithin thc Conrnrittcc.
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governance audits, both internally ancl cxternally, to asscss compliancc with applicable laws.
ef-fectiveness ol'oversight. and q uali(), oJ'governance prircticcs.'Ihesc audits infirrrrr continuilus
irnprovernent and enhance public conlidcnce in the lruncl's opcrations.

-[he Kericho Emergencv Fund rcmairrs conrurittcd to upholding the highest stanclards ol'
governance. fbstcring transparency and accountability, and ensuring thut rcsourccs entrusted to it
are used etficiently and equitably to salc'guard public wclfirre in tinrcs ol'crisis

xvll
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9. Managclrrcrrt l)iscussion and An:rlvsis

Ovcr the last llvc linancial 1'cars. the Kcricho Enrcrgcnc3' I;und has rcrrlaincd a vital llnancial
instnrnrent l<lr acldrcssing unplanncd enrcrgeucies and salr"'guarding pubtic welfare. Thc Fund has

continued to reccivc allocations lionr thc County 'l'rcasurv to suplx)rt its nrandatc o1'enabling
rapid responses lo disastcrs such as Iloods. tlrcs, discasc outhrcaks. and othcr critical incidents.
The nrost rccent allocation in [rY 202412025 was Kshs.lT nrillion.

During this periocl. thc I:und has supported a varicty ol'pro.jccts and intcrvcntions. These include
the plovision oI'crttcrgcrtcy rncdical supplics, corrslnrction ol'ECI)E'l'oilcts and support to hcalth
t'acilities duling discasc outbrcaks.

Operationally. tltc [rund has inrprovcd e l'licicncy in disburscrncnt and c()ordination. Thc averagc
responsc tinrc lionr incidcnt rcport to lirnd approval has rccluccd llonr l4 days in 2020121 to
rrrrdcr 5 days in 2024125.

IIr tentrs ol'conrpliancc. thc l;und has acllrered to the I)ublic ljinancc Managcnrent (Enrergency
Fund) Rcgulations.20l4, and thc Public I)rocurcrrrcnl arrd Assct I)isposal Act.20l5, in all its
opcratiorts. Annual llnancial stalcnrerlts havc bccn prcpurctl lnd subnrittcd Ibr audit witlrin
statutory time lincs. l-hc lrund also contplies rvilh rcpolting rcrluircnrcrrts of'thc Controllcr ol'
Iludgct and the County'l'rcasury.

[)cspitc tltcsc succcsscs. tlrc [runcl lhccs scvcral risks. Kcv an)ongl thctn is tlrc unprcdictability ol
ctrtcrgctrcics. rvhich olicrr strctch tlrc lirnitcd rcsourccs bclorrrl availablc allocatitlns.
Irurl ltcrtno t'c. dclar cd rclcascs li'urn thc cxchc(plcr and lrurcaucratic approval proccsscs
occasionalll'al'lcct tinrcll'rcsponsc.'l'lrc I:uncl is also crgrosccl lo opcrational risks. including
inaclctpalc stal'ling at sutr-coutrty lcvcls and lirnitcd logistical srrpl)ort.

I-ookirrg lorrvartl. tltc ljund ailtts to strcngthclr its capacitl'tlrrough incrcasccl budgct proposals,
cuhanccd digitizatiorr ol'ptoccsscs, ilnd partncrships u'itlr lrrrrnanilarian agcncies to supplcntent
its ttltcratiotrs. l)iscussiorts arc unclcrrvay rvith dcvclopnrcnt purlncrs to supl)ort capacity building
and cttrcrgcttcy prcparcdncss training at ward levcl. In acklition. a public awarcncss canrpaign is
planncd to etthancc cottruttrnity knorvlcdgc on acccssirru cn)ct'gcncv sr.tpl)()rt and rcporting
irtciclcnts.

ltt ct-rttclusiott. thc Kcricho Iirlcrgcncy Funtl has clcnronstratctl strong ()pcrational rcsilicnce and
linancial prttdctrcc ovcr thc past livc ycars. Whilc challcrrgcs pcrsist. thc nranagcrncnt is
cotnttritled to itultrttvirtg systcrlrs. cnhurrcing I l'ar)spilrcnc \'. arrtl cnsuring tlrat thc frund continucs
to scrvc as a rcliablc pillar irt disaslcr rcsponsc arrcl rccovclv lirr tlrc pcople ol'Kcricho County.

\\ t

As ol'thc cnd ol'[]Y 202412025. thc Fuud ltad no nratcrial arrcars irr statutory obligations such as

tax rctttittanccs. crttploycc-rclatcd payrncrrls. ()r proculcrnclrt corrrrrr ilrncrrts. All flnancial
obligations wcrc llrcl as rcrluircd. and no l.lcnaltics or ljrrc's rvcrc incurrcd during thc revicw
pcriod. llttrrcvcr. constraints in lirnding havc resultcd in dclL'rrcd cnlcrgcncy intervcntions in at
lcast two instarrccs during tlrc ycar. rvhcre re(jucsts lrad to bc postponcd pcnding additional
allocations.
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l (1. linvironrncntlI xn(l Sustl inabilitr l{cporting

Sustainability Slrategy and l)rolllc

The Kericho Emcrgcncy Funcl rccognizcs thc gror.ving signilicancc'ol'sustainability in public
se rvicc delivery. especially in light ol'global trencls such as clirnate change. pandemics. and
rising socio-econorrric inequalitl,. -l 

lrcsc d1'nanrics have heightcncd tlrc nee-d lirr sustainable
emergency prcparedness slratcgics that align w'itlr Kenya's Vision 2030 ancl international
tianrervorks suclt as the Sustainablc [)cvckrpnrent Coals (SD(is)-particularll'SI)C 3 (Good
llealth and Wellbeing). SIXi ll (Sustairtable Cities and Conrnrunitics). and Sl)G l3 (Clinrate
Action).

During the reporting period. thc Irund prioritizcd buililing local resilicnce lhrough inclusive
emergency response mcchartisnrs. Notlblr'. ovcr 35oZ o l' procu re nrel)t corrtracts lilr cnrergency
services (such as rcliel'supplics and logistical support)rvcrc arvarclcd to vouth. rvonrcn, and
pcrsons rvith disabilities (l'W[)s). irr linc rvith lhe Acccss lo Governnrcnt I)rocurcnrcnt
Opportunities (AGPO) lianrcrvork. l:urtlrcrrnore. all conlracts rverc'issucd thnruglr open and
competitive processes. rel)ccting our conrnritr.r'rcnt to lhir rnarkct practiccs and va lue-lirr-nloney
service delivery. Although constraincd by linrited tirnilirrg. thc [rund achievc(l notable success in
promoting conrnrunity preparcclrrcss arrtl rlpid rcsporrsc. clespite dclays in cxclrecluer releases. To
mitigate such tailurcs, thc Irund lras atloptccl a rolling contingcncv plan that allorvs staggerecl

intcrventions during ovcrlapping e rncrgorcie s.

Our Service Delivery Chartcr. rvlrich is ptrblicly available at thc Fund's olllccs and online
platlirrms. outlines clear responsc tirnclirtcs. complaint handling proccdurcs. and service
standards. AII contractors arc recluirctl to ctlnrrr.rit tn cnvironrrrcnlaI conrpliancc and social
sal'eguards belbre e'ngagentcnl.

Ilnv iron nr cn ttl l'crfurm:rncc

l'he Kericho Emcrgency liuncl has acloptcrl an [nvironnrcntal Managcnrcnt I)olic]'that
erlphasizes conrpliancc rvith environnrcntal protection larvs and proactive aikrption oleco-
fiicndly practices in all lirndcd activitics. ln lirrc rvitlr this policy. thc Funcl prornotcd thc use ol-

bioclegraclable packaging. rcrluction ol'sirtgle-usc plastics. and recycling o l' re lief' rnate rial rvaste

dtrring fbod and medical distribution cl'lirrts. ln202412025. a total ot'42%o ol'reliel'supply
packaging transitioned to hiodegraclablc alternativcs. ancl sorting bins rvcrc installed at threr:

strategic storage centers to cncouragc \\' slc scgrcgation.

Eflirrts to minimize environnrenlal irnplct inclucle promoting, solar-powcred lighting at

emergency shelters, using cco-toilets in rcnrotc areas. and rnaintaining goverttnre nt-ou'ned
erncrgency vehicles to rcducc carbon cnlissions. In partncrship with the Countv []nvironnrent
Department, tree planting carnpaigns rvcrc undertakerr in disastcr-prone zoncs to sul)port
biodiversity conservation and land rchabilitation-with over 3.000 trees plantcd in Kipkelion and
Belgut sub-counties alone. Key challengcs renrain in ensuring lirll policy enlorcernent due to
lirnited stalling and occasional logisticll constraints cluring rapid cleployrncnts. Plans are in place

to integrate climate-snrart innovations such as mobilc'. low-errrission cooking slations in reliel'
camps and to automate logistical opcralions to rcduce paper usage.

\tx
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Enrploycc Wclfarc

I\l l rkctpla cc I'rlcl icr:s

fhc l:und upholds high standalds in markctplacc cthics. procr.rrcnlcnl. and citizcn cngagen)cllt

(a) l{csponsiblc Conrpclition [)racticc:
All plocurcnrent is couductcd tlrrough o[)cn tcndcring. atllrcrirrg strictly to thc Public
I)rocurcrt.tcnt and Assct I)isposal Act. with anti-con'upt iorr clauscs includcd in alltcndcr
clocunrents.-l'hc Irrrnd nraintains a zcro-tolcrancc polic)'on political irrlcrl'clcncc and ensurcs
ecyual treatnrcnt ol'all bidtlcrs. 'l'o cnhancc scrvice dclircrr. it adoptctl cashlcss payntcnt systt:nts.
an intelactivc conrplaints nlcchanisnr. arrd self'-scrvice irrlirrnration dcsks at coultty ofllccs.

(b) I(esponsiblc Suppll, Chain and Supplicr li.clations:
Suppliers arc trcalcd f airly. rvitlr ovcr 90'lu ol paynlcnts nradc u'ithin contractual timelincs. and
all scrvicc pro,, idcrs are ve ttcd tbr conrpliancc r.vith lahor anrl crrvirorrrncrrtal standards. Suppliers
arc cngagccl through pcriodic tblurns whcrc they gil'c lccdback and rcccivc updates on upconring
opportunitics.

(c) I{csponsi blc lin gagcnrcnt u,ith C itiz-crrs:
'l'hc Fund cngagcs thc public through currtrnunity consultatir c lorunrs. radio broadcasts. alld
inlbrmation rlcsks ut sub-cor.ttttl' o l'liccs. [inrergcncl,supl)ort guiclclincs and timclincs are clearly
cottrtuttnicalcd. atrtl Ito nrislcading or cxaggcratcd clainrs alc rrrarle.'l'hc Fund prioritizes
rcspccllill. inclusivc coruurunicatiun that rctlccts thc divcrsitl, ol'Kcricho County.

(d) l'}roduct Stovardship / Au'arcncss Crcation:
l'hc lrtrnd prioritizcs citiz.cn rights artd tlansparcncy bv ploviding clclr inlilrnration on rclicl-
etttitlcnrcnts. coruplaint rcsolution avcnr.lcs. and riglrts to appcal. C'itizcn data collccted during
rclic f' opcrat ions is harrdlcd rvith stlict conliclcntialitl'arrd irr accordancc rvith Data Protcction
guidclincs. A u'histlcblou'cr policy has bccn dcvclopctl to cr1g1.l,,,",*,.. ctlrical rcporting of lund
utisusc or corrul'rtiorr.

The F'und pronrotcs equitablc. saf'c. and inclusivc work cnvironrrrcnts. guided by policies that
adhere to thc Occupational Sal'ety and Ilealth Act (OSl IA). 2007. Rccruitmcnt practices are

lllerit-based aud prornote diversity. with deliberatc inclusion ot'wonrcrt (40%), youth (30%), and

PWDs (5%) in both pcrnlancnt and tenrporary engag,cnrc)rt rolcs. Stal'l'training was a key priority
in the year under rcview. with enrcrgcncy rcsponsc pcrsonncl undcrgoirlg spccialized training in
traunra-in lbrrncd llrst aid. disastcr logistics. and tlcld salctv protocols.

Perlbrmancc uranagcnle nt includcs bi-annual appraisals. rccognition o t' high-pcrlorrning stall',
and clear carccr progrcssion pathrvays. Notably. thcrc werc no rccordcd work-rclated injurics or
sal'cty violations in thc ycar undcr rcvic\r,.'l'hc I:und also lircilitutcd acccss to nrclltal hcalth
support sclvices filr liontlinc workcrs lrandling traunratic irrcidcnls-a nrilcstone in enrployec

'uvcllhrc.
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Corporate SocirI llcsponsihilit1, (C'Sll) :rnrl Communitv lin gagcnrcnt

Although ernergency relicl'is thc lrurrcl's core mandatc. the entity has initiatecl CSR eflilrts
aligned to its mission. lnFY 2021125. thc lrund supported three local schools atl'ected by storm
darnage rvith temporary rooting nratcrixls arrd hygicnc kits. It also conducted a public tree
planting exercise in partnership rvitlr thc ('ounty Environmcnt Olllcc and local youth groups.
planting over 3.000 indigenous trecs acr()ss flood-prone arcas. Aclditionally, tlrc Irund hosted lbur
civic education lbrurrrs across rvards lo scnsitize communitics on tlisastcr preparedncss,
enlergency reporting. and lirst aicl lrasics.

In terms olpublic participation, the l;urrd was representcd in the County Budge't and Econontic
Forum (CBEF). where priorities lbr crrrcrgency respollsc rverc discussecl with stakeholclers and
incorporated into budget firrrrrulation. L'onrnrunity f'ecdback lionr these sessions dircctly
infbrmed the prioritization o I' intcrvcnt iolls and allocation dccisions.

'l'he Kericho Enrcrgency Fund rcmains cornmitted to deepening its sustainability agenda by
aligning its opcrations rvith cnvironnrcntal rcsponsibility, social inclusion. and good governance
Future priorities includc scaling digital platlirrms. enhancing partnerships. and building resilient
comrnunities capable ol'withstanding antl rccovering liom shocks more el1'ectively.

xxl
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I l. Ii.eport of 'l'hc Comnrittcc

The Conrnrittcc submit thcir rcport toBcthcr with thc autlitcd llnancial statculents lbr the year

ended Junc 30. 2025 rvhich show thc stalc ol'thc Fund al'lairs.

I)rincipal activitics

1-he principal activitics of thc Ke riclro lirncrgcncy l:uncl arc to providc tinrely tinancial
interventions tirr untbrescen and urgcnt enrcrgencics rvithin Kcricho County. These include
rcsponding to natural disastcrs such as lloods. tlres, anrl clroughts: addlcssing public health
errrergencies, including disease outbrcaks; and supportirrg al'lcctcd corrrmunities through
enrcrgcl.lcy rclic l' scrviccs, lcnlporal'y shcltcr, nrcdical supplics, ancl logistical support. l'hc Fund
also plays a kcv rolc in slrcngthenirrg county disastcr prcpurcclrrcss, supporting rapid responsc
rrrcchanisms. and building conrrnunity rcsilicncc through risk nritigation initiatives and
stakcholder cooldirration. All thesc activitics arc carriccl out in linc u,ith the I)ublic lrinancc
Managcnrcnt (lirncrgcncy Fund) I{cgulations and tlrc ('ountr'(iovcrnnrcnt's broadcr stratcgy orl
clisaster risk lcduction ancl suslainable clcvclopnrent.

llcsults

The results olthe l;und lilr the ycar cndcd.luuc 30. 2025 ilrc sct or.rl on page

Committee

'l'he l:rrnd Cortrrnittce Mcntbcrs u'ho scrvcd during thc )'car.u'c sho,'vn on pagc l-(r (rc./cr to the
kay cntily ittfitrntolion und nrutttrgctttant lxrga). 

'[hc clrarrgcs in thc Conrrnittcc during thc llnancial
)'car arc as showtt bclow: (irrlicz tla uttt' l;utrd ('onttttittat,ntanthar.t u'lut la/i o/fica during lhc yeoyl

r\ utl ito rs

'l'hc Auditor Gcnclal is rcsponsiblc lbr lhc statutorl' audit ol'thc Fund in accordance with .\rticlc
ll() ol'tlrc ( orr:liluliorr t,l Kcrtrlr and thc I'ublic Audit Act l0 l-5.

(

Chairnr () I thc l,'und Ad nr in istrrrt iurr (-'ornnrittcc

x\

l)1, Ordcr of'thc []oarcl



Ikricho County Emergency Fund
Annual Rep ort antl Financial Statements for the year ended June 30, 2025

Section 167 of the Public Finance Management Act,2012 requires that, at the end of each financial
year, the Administrator of a County Fund shall prepare financial statements for the Fund in
accordance with the standards and formats prescribed by the Public Sector Accounting Standards
Board.

The Administrator of the Emergency Fund is responsible for the preparation and presentation of the
Fr-rnd's financial statements, which give a true and fair view of the state of affairs of the Fund for
and as at the end of the financial year ended on June 30, 20xx. This responsibility includes: (i)
maintaining adequate financial managelnent arrangements and ensuring that these continue to be
effective throughout the repor-ting period; (ii) maintaining proper accounting records, which disclose
with reasonable accuracy at any tirne the financial position ofthe Fund; (iii) designing, implementing
and maintaining internal controls relevant to the preparation and fair presentation of the financial
statements, and ensuring that they are free from material misstatements, whether due to error or
fraud; (iv) safeguarding the assets ofthe Fund; (v) selecting and applying appropriate accounting
policies; and (vi) making accounting estimates that are reasonable in the circumstances.

The Administrator of the Emergency Fund accepts responsibility for the Fund's financial statements,
which have been prepared using appropriate accounting policies supported by reasonable and
prudent judgements and estimates, in conformity with International Public Sector Accounting
Standards (IPSAS), and in the manner required by the PFM Act, 2012 and Kericho County
Emergency Fund Act, 2014. The Administrator of the Fund is of the opinion that the Fund's
financial statements give a true and fair view of the state of Fund's transactions during the financial
year ended June 30,20xx, and o1'the Fund's financial position as at that date. The Administrator
further confirm the completeness of the accounting records maintained for the Fund, which have

been relied upon in the preparation ofthe Fund's financial statements as well as the adequacy ofthe
systems of intemal financial control.

In preparing the financial statements, the Administrator of the Emergency Fund has assessed the
Fund's ability to continue as a going concem and disclosed as applicable. Nothing has come to the
attention of the Administrator to indicate that the Fund will not remain a going concem for at least
the next twelve months from the date of this statement.

Approval of the financial statements

The Fund s financial statements were approved by the Committee on
and signed on its behalfby:

Fund Administrator

2025

xxul

12. Statement of Management's Responsibilities
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REPORT OF THE AUDITOR-GENERAL ON KERICHO COUNTY EMERGENCY FUND
FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on Lawfulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Managemenl Ac[2012, and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Kericho County Emergency
Fund set out on pages 1 to 28, which comprise of the statement of financial position as
at 30 June, 2025 and the statement of financial performance, statement of changes in net
assets, statement of cash flows and statement of comparison of budget and actual
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for the year then ended and a summary of significant accounting policies and other
explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the PublicAuditAct,20l5. lhave obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of Kericho County Emergency Fund as at 30 June, 2025 and of its financial
performance and its cash flows for the year then ended, in accordance with lnternational
Public Sector Accounting Standards (Accrual Basis) and comply with the Kericho County
Emergency 4c1,2014 and the Public Finance ManagemenlAcl,2012.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Kericho County Emergency Fund
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects total receipts final
budget against actual on comparable basis amounting to Kshs.32,000,000 and
Kshs.25,000,000, respectively, resulting to a revenue shortfall of Kshs.7,000,000 or
twenty two percent (22o/o) of the budget.

Further, the statement reflects total payments budget amounting to Kshs.32,000,000
against actual on comparable basis of Kshs.23,842,702 resulting to under absorption of
funds of Kshs.8,157,298 or twenty five percent (25%) of the budget.

ln addition, Management has not disclosed in a way of a footnote to the financial
statements' reasons for the material difference between the budgeted and actual
amounts. This was contrary to Regulation 130(2)(c) of the Public Finance Management
(County Governments) Regulations, 2015 which requires an Accounting Officer to
provide footnotes to the annual financial statements giving reasons for material
differences between approved estimates and actual expenditure, or actual collection of
Appropriation-in-Aid.

The underfunding and underperformance affected the planned activities and may have
impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter.
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Key Audit Mafters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Prior Year Audit Mafters

ln the audit report of the previous year, six (6) issues were raised under the Report on
Financial Statements, Emphasis of Matter, Other Matter, Report on Lawfulness and
Effectiveness in Use of Public Resources, and Report on Effectiveness of lnternal
Controls, Risk Management and Governance as shown in Appendix l. However,
Management had not resolved the issues or given any explanations for failure to
implement the recommendations.

Other !nformation

Management is responsible for the Other lnformation set out on page iii to xix which
comprise of Key Entity lnformation and Management, Fund Administration Committee,
Key Management Team, Report of the Chairman of the Fund, Report of the Fund
Administrator, Statement of Performance Against Predetermined Objectives, Statement
of Corporate Governance , Management Discussion and Analysis, Environmental and
Sustainability Reporting, Report of the Committee, and Statement of Management's
Responsibilities. The Other lnformation does not include the financialstatements and my
audit report thereon.

ln connection with my audit on the Fund's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or othenrrise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matter described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lavufully and in an effective way.
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Basis for Conclusion

Unapproved Emergency Expenditure

The statement of performance reflects emergency expenses amounting to
Kshs.11,955,062. However, the expenditure was not approved by the County Assembly
within two months after making the payments. This was contrary to Section 10(1) of
Kericho County Emergency Fund Act, 2014 which requires the County Assembly to
approve emergency expenditure within two months after payments are made out of the
Fund.

ln the circumstance, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on the Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Lack of Risk Management Policy

Documents and records provided for audit review revealed that the Fund Management
had not established Risk Management Policy. This is contrary to Regulation 158(1)(a)(b)
of the Public Finance Management (County Governments) Regulations, 2015 which
provides that the accounting officer shall ensure that the county government entity
develops risk management strategies which include fraud prevention mechanism and a
system of risk management and internal control that builds robust business operations.

ln the circumstance, the existence of an effective mechanism to safeguard against risks
could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
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were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Fund's, financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
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to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1Xa) of the PublicAuditAct, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

FCPA CBS

Nairobi

26 November,2O25
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Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaokenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

AUDITOR.GENERAL



Number Financialyear
Report on Financial Statements

1 Unsupported cash and cash equivalents
Unsupported property, plant and equipment2

3
Emphasis of Mafter
Budgetary control and performance4
Other Matter

5 2023t2024 Prior year matters

6 2023t2024
Lack of Approval for Emergency Expenses by the
County Assembly
Report on the Effectiveness if lnternal Controls, Risk
Management and Governance

7 2023t2024 Lack of Risk Management policy

I
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Appendix !

Unresolved Prior Year Audit Matters

Audit lssue

2023t2024
2023t2024

2023t2024
Unsupported trade and other payables from exchange
transactions

2023t2024

Report on LaMulness and Effectiveness in the Use
of Public Resources



Ke riclt o Co u n t.lt E mc rgen c.1, Iiu n d
Annual llcport antl Financial Stutcnrcnts for thc yclr entlctl .lunc l(1'2025

I J. Statcmcnt ot' l'inanci:rl l)crfornrancc l'u r thc Yclr lindcrl -10r1' .lunc 2025

llcvcnuc Iironr Non-l,lxch:rrr gc
'l-ra nsirctiorrs

'l'ransl'crs [rr<lrn thc Countr' ( iovcrnrncrrt 6 17.(x)0.(xx) 15.0(x).000

I)ublic Contributions and I)onations 7

l7,txx).,(x)0 15,000,000

llcvcnuc l,.ronr Iirclt:tngc'l'ransaclions

l'inancc lnconrc ti

'l.ol a l llcvcn uc 17,(xx),(xx) 15,0{x),000

l,lrpelrses

l inrcrgcncv l ixpcrtscs 9 I 1.955.0(r2 l(r.(164.090

[ ]sc ol'gotltls lrrtl scrviccs l0 :r.l 80.(x) 153,65 7

I 1.95tt.2t2.00 17,117,7171-otal Ii r pcnscs

Su rplus/(l)clicit) ti)r thc Ycar 5,(l{ I,7stt.(X) -2,1l7 ,717

Numc: Cl'A Dr (ieorgc Kircr
Fund Atlnrinistrator
l('l'AK IL'rrbcr Numbcr:9J99

r)atc ,{,rlrJ

Nlrnr: (l ithcrt (lhcrrrir'ot

Fund Accountnnt

ICI'A K Membcr Nunrbcr:2.1(l(rll

l)ntc p[rt l:"2;,

Description Note
2021-2025 2023-2024

I(shs Kshs



Kericho Coun4r Enrcrgeucl, f111111

Annual l{eport and Financi:rl Statcnrcnts frlr thc }'cur cndcd ,lunc 30, 2025

15. Statcnrent of l'inancial l'osition As at 30 Junc 2025

Asscts

Cu rrcn t Asscts

Cash arrrl ('irsh I:rluivalcnts tl 1t.026..531 .02 5.7r 0.365

[(cccivablcs lhrnr rrort-cxchlngc trarrsactions
..,

l 7,000,000.00 r 5.000.000

I(cccivablcs ll'onr cxcharrlrc transactions

Total cu rrcn t asscts I5,02(r,53I.02 20,710,-1(r5

'l'otal Asscls (A)

Non-(lu rrcnt Asscls

l)rollcrtr', l)la nt lntl l)tpriprrrcnt l.l l2,ll19,l(t2
I5,02(r,511.02 32,729,s27

l-iabilil ics

('rr rrcrr t l,ia hilitics
'l rltlc arttl ( )tlrcr l'atutrlcs l-) 5.(r.10.(r70 l(r.i66.262
'l-otal cu rrcnt lia hilil ie s 5.6.10.(r70 l(r.i6(r.2(r2

'l'olal l,iahilil ics (ll)
Nct r\sscts (r\- li ) t6,36.1.265

Itcprcscrrtcrl llr':
Accrrnrrrlatcd S u rplus 9.Jti5.86 I l6.l(r3.2(r-s

Nct Asscts 9.lll5.tl(r I I (r.J(r3,2(r5

Nanrc: (ll'r\ l)r (Jcorgc Kircr
I,-unrl Atlnr irrist rirlor
I( l',\K Nlcnrhcr Nrrnrbcr:9-199

l),rc: fofl,lr,i

Nitrtrc: (' th I ('h cru il'ot
l,-tt nrl r\ccounlarrl

I (: l'A K i\lcrl bcr N urrrbcr:2J0(rll

t)ltc: to\rr\uor/

)

Description Note
2024-2025 2023-2021

Kshs Kshs
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Annual ltcport and Financinl Statcnrents for thc vcar cn(lcd.lunc 30,2025

16. Statcmcnt Of Ch:rnges in Nct Asscts for thc vcur cntlctl 30rr' .lunc 2025

Prior l'aur ,,1(litt.\tntcnt of Nat u.\.\at.\ llntttyltt l:orturd r(luta.\' to I)roparty, plunt, untl cquipnent
amounting lo Ksh.t. I 2,019, I 62 rrus arntne otrsl.y' cupitoli:cd in thc pt'aviou.\ ycur instcad o/ being
expcnsad us pcr lhc applicethlc uccotrnling stundurtls. lJytn rcvicrr. it lr'u.t cslublishccl thut lha relulcd
peymant.\ ditl not mcct the utytitulitttiott c'ritcriu otrllinccl urular IPSAS 17.

I|:rl:r ncc ,\s At t ,lu11'2{)2J r 8,t8I ,01 2

SLrrplus/( [)clicit) lror thc Ycar -2,117,717

llrtlrtncc As At J0,lunc 202{ I (r,3(r3,265

l|:tl:tttcc As At l'r .lul1- 202{ I (r.J(rJ.265.00

I'rior Yea r Arl.iuslrncnt ( r 2.'{) | 9,r 62)

Surplus/( [)clicit) For thc Year 5,0{ I ,75tt

llul:rnce ,,\s At 30,lunc 2025 9.3rJ5.861 .(X)

3

Description
Accu m u lltcd
surplus/Deficit

Kshs
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17. Statcrncnt of (lash F-lorls lirr -l'hc Ycar Iindcrl 3() ,lunc 2025

I l',\,1,\ ttttrtutl hu:;i.,; of trcotrttlirrg.)

.+

Cash lklls fronr operaling activitics

llcccipls

Itcccipts lrrorrr llrc Countv (iovcrrrrncnt 25,000,000.00 5.000.000

I)trblic ('ontlibrrtiorts antl I)onut iorts

Irrtcrcs( rcccivcrl

'l'olal rccci;lls 5,000,000

l':r\'rncnls

linrcrgcrrcl' I rxpcnscs 23,839,522.00 4.203.947

lJsc o l' gootls and scrviccs i. il10.00 453,65 7

Total l)aynrcn ls l.1.lt.l1.701.(x) 4.(t57.601

Nct cash llrrvs lirrnr opcralirrg aclivitics l6 L,t57,298.OO Jl2.J96

Cash flou's lirrru invcsting aclivitics

Ncl cash lh'rvs uscrl irr inlcsling irctivilics

('ash llrrr's li'orrr li rrir rrci rr g l ctivit ics

z\tl.iusl lor :lncrcasc /l)ccrc:rsc in ltcteuliorr I .l 5tl.tl(rtt.(X) t02. t48

Ncl cash llxrs userl in linarrcirrg irclititics

l.-'i l(r. l(16.00 444.541

l'r'ior Yca r ;\rl.i rrslrrrcnl 2.740.743

Cash ancl cash ctluivalcnts at I Jult, lt -s.7 t0..j65.00 2.525.078
(lash arrrl c:rsh er;uivllcrrls lt 30.lunc 1r.026.53 1.02 5.7 r0.365.00

Dcscription Note
2024t2025 202312024

Kshs Kshs

25,000,000.00

Ncl irtc rcasc/(rlcc rclsc) in cush & cirslr

llq u iva lcn ts
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18. Statement Of Comparison C)f Budget And Actual Amounts For The Period

CRF.. Budget curryorer.\ slnrrld ttol inclule thinl-purtv.firttds :;trch us controctors' retcntion.l

Budget notes

l. Prot'idehelov'ocotrtnentorvonsignificantunderutili:rttion/belov909l,ofutili:ution)ondanyoterutili:ationtlPS.1S2l lJl

lhc got'crning btxh.)

)

A b c:(a+b) d .=(c_d) f=d/c* 100

Opcning Budgct Carrl' ovcrs 15,000,000 15,000,000 lLlll't

Rcccipts

Transf'crs Frorn Countv Covt 17.000.000 17.000.000 r 0.000.000 7.000.000 511.8'2,

Public Contribulions and
I)rrnclitrns

lntercst Incolnc

Total Receipts 17,000,000 32,0(.X),000 25,000,000 7,000,000

P:n nr cn ts

Emergency Expenses 16.990.000 3 r.990.000 23,839,522.00 8,150,478

Use of goods and sen'ices r0.000 r0.000 .1.180.00 6.820 -11.9,2,

Total Pal ments 17,000,,000 32,000,000 23,8-12,702.00 8.157.298 71.5"/,

Surplus For the Period 0 1,157,298.00 ( I ,l 57,298)

Description
Original
budget

Adjustments Final trudget
Actual on

com pa rable
basis

Perfo rm ance
tlifference

/o
Utilization

Kshs Kshs Kshs Kshs Kshs

78.1"h

71.5"/o

0
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Annual Report and Financial Statements for the 1'car ended June 30, 2025

Budget Reconciliation

Actual Surplus Amounts as per the staternent of Budget 1,157,298.00

I Increase in Deposit r.158.868.00

')

J Reason for d i fl'erences

4 Reason for d iflbrences

Closing Cash and Cash Equivalent as per the statement of Cash florvs 2,3 r 6,166.00

6

Description of Particulars Amount in Kshs

Reason for d ift'erences
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19. Notes to thc Financial Stltcmcnts

l. Gcncral Information

The Emergency Fund is establishctl bv and derives its authority and accountability ftom

Kericho County Enrcrgcttcy lirnd Ast. 'l'he lirnd is rvholly orvned by the Kericho County

Covernment and is domiciled irr Kcnla.'l'lrc l'und's principal activity is provide tinrely financial

intcrventions tbr unlbrcscen and urgcrrt crncrgencies rvithin Kericho County

2. Statement of conrpliuncc antl basis of prcparation

The Fund's linancial stalcrncnls havc bccn prepared in accordance rvith and cornply rvith

International Public Sector Accountirrg Standards (ll'SAS). l'he flnancial statements are

presented in Kenya shillings. rvhich is tlrc tirnctional and rcporting currency of the Fund. The

accounting policies havc bccrr consistcntlv applied to all the years prescntcd. 'l-he financial

staternents have been prcparccl on tlic hasis ol historical cost. unlcss stated otherrvise. The

tinancial statements arc preparetl on accrual basis rvhile the cashllorv statement is prepared

using the d irect rnethod.

3. Atloption of ncu' tnrl rcviscrl slanrl:rrrls

llI'lrctt utt ll'5..1.\ ltctttttrt,t <'flt'L'tiyt t,tt l*t ,lrrrttuu'.t,20.r.r. il i.t trl4tlictrhla irr Kl t.r'tt .f )ttrtr l''

I ulr 20.t.r t

(i) Nc'l.' und umenlc stuttthnls utt in ta rprclulitttts itt issue c.ffct'tilc irt lha ),etr enlcl 30
June 2025

There are no new standards ellcctivc irr thc flnancial ycar cnclcd 30tr' June 2025

Applit'uhlc I't Junuur)' 2(125

The standard scts ()ut tlre principlcs tor the recognition. measurernent.

presentation. and disclosure ol lcases. 'lhc ob.jective is to ensure that lessees

and lessors providc rclevant inlbrrnation in a nranrrer that fhithlirlly

represents thosc trarrsaclions. l'his infbrrnation givcs a basis lbr uscrs of

IPSAS 43

Leases

7

(ii) New und unrcnled stuttlunls utrl it, t( rpr.llolitt tts itr issuc hut trol .t'cl cffcc'lit'e in thc

)'eur endcl 30 Junc 2025,

Standard Effective date and impact:
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financial statcrnents to assess thc cll.:ct tltal lcascs have on

position. Ilnancial pcrtirrnrancc ancl cashllorvs ol'an Entity.

J'hc ncrv standard requires cntitics to rccognisc. nreasure

infbrnration on right of use asscts arrd.lcasc liabilitics.

.tlttlt tltt .,.\'l?t't(tl it,tltut l rtl lltt sluttrltrrl trt lh( l',nlit.t i.l rrl(t' fit

and prcsent

thc tl nanc ial

IPSAS 44:

Non- Curre nt

Asscts I-leld

for Sale and

Discontinucd

Operations

IPSAS 45-

Propcrty

Plant and

Equ ipnrent

Applicuhlc Ist lunuu71, )0)$
'l'hc Standard requires.

Asscts that rncet thc critcria to bc classilicd as hcld for sale to be nreasurcd

at tlre lowcr ol'carrying anlount and lhir valuc lcss costs to sell and the

deprcciation ol'such asscts to ccasc arrtl:

Asscts that Incct the critcria to bc classillcd as hclcl Ibr sale to be prescrrtcd

separatcly in thc staterncnt ol' linancial position and the results of

discclntinucd opcratiorrs to bc plcscntcd scparatcly in thc staterncnt ol

flnancial pcrfirrrnancc.

,\l h, tltr (tpt,drtl ifitlttt l t,/ tltr.\ltt,t(lrul tt, tlt( l.,ttilt il n,lt|rtut

II'SAS 46

Mcasuremcrtt

Applicuhlc I't Junuury 2025

1'he ob.icctivc of'this standard rvas lo itrrprovc ntcasurcnlcnt guidancc across

IPSAS by:
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Standard Effcctive date and inrpact:

Applicuhlc I't Junuur-y 2025

l'hc standard supcrscdcs IPSAS l7 on [)ropcrt5,. Plant arrd Equiprncnt.

II'}SAS 45 has additional guidancc/ ncrv guiduncc {br hcritage assets.

irrliastructurc asscts and nrcasurcnlcnt. critagc asscts wclc prcviously

excludcd liorn tlrc scopc of II'}Sn S l7 in lI'SAS 45. heritage assets that

satisly the dcllnition ol'PPE, shall bc rccognised as assets if they mect the

critcria in thc starrdard. IPSAS 4-i has an additional application guidance lbr

inliastructurc assets. inrplenrentilti()n guidancc antl illustrative exarnplcs.

l'hc stattclard has clarilicd existirrg prirrciplcs c.g valuation ol'land ovcr or

undcr tlrc irrtiastructurc asscts. urrtlcr- ntaintcnance ol' assets and

distirtguislring signilicant parts ol' inliastructure asscts.

,\lttt( thr (\'lrt'drtl iutltt.t o/ tltt stunrltr rl tt, llt( Lulitt i/ n'lA,lnt
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I

i. l)roviding lurther detailed guidance on the implenrentation ol'

cturrnorrlv uscd meastrrenrent bases and the circumstances under

*,hich thcr'should be used.

ii. Clarilying transaction costs guidancc to enhance consistency

across ll)SAS:

iii. Arncnding rvhere appropriate guidance across IPSAS related to

rnelsurcnrcnt at recognitiorr. subsecluent measurement and

rncasurcrncnt related d isc lostrres.

l-he starrdard also introduces a public sector specilic nteasurernent bases

called the current opcrational value.

,\trttr: tltt (.\'ltt'd(tl iutl)ttt't t'l tlt(.\lot,durl ttt llt( l:ntil.t'i| t'(l(t'ut,l

Applitrthlc I't Juttrtur! 2026

l'his stanilard supcrscdcs IPSAS 9- Revenue from exchange transactions,

IPSAS ll Construction contracts and IPSAS 23 Revenue l'rorn non-

exchange trarrsactiorrs.'l'his standard brings all the guidancc ol'accounting

fbr reverrue under onc slandard. The objective ot'the standard is to establish

thc prirrciples that an cntity shallapply to reporl usefirl irtlirrnration to users

of'llnancial statcrncnts about the lrature, amount, tirning ancl uncertainty ol'

revcnuc and cash llou'arising liom rcvenue transactions.

Stut( llt( (.\l,t't.tt'rl itrt1trr,.1 1t1 lltt ttrrnrlurrl lrt tltt l:tttit.t'il r(lL't'tnl

IPSN S 47.

llevcnue

IPSAS 48.

Transt'er

Expenses

Applit'uhlc I't Junuury 2026

The ob.iective ol'thc starrdard is to establish the principles that a translbr

providcr shall apply to rcport uselul infbrmation to users of llnancial

statenrcnts about thcl naturc. amourlt, tirning and uncertainty ofexpenses and

cash llorv arising tiom transl'er expense transactions. 'l'his is a nerv standard

fbr public scctor cntities geared to provide guidance to entities that provide

translcrs on accourttirtg lilr such transfers.

Stut( llt( (.\.1,1't t(rl irrt1,,rt't rtl llt( sltnl nl lt, lltt litttit.t'i.l n'ltrrtrtt

IPSAS 49-

Ret irement

Benefit Plans

Applic'uhlc I't Junuur), 21126

The ob.jcctive is to prcscribe the accounting and reporting rccluiretnents tbr

the public scctor rctircrnent benetit plans which provide retiremcnt to public

9
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scctor cnlployees and txher eligiblc participants. The standard sets the

frnancial staternents that should bc prcscntcd by a rctircrnent benclit plan.

,\lttl( llt( (.\'l(dtl i,nlwt I rl tltt ttrntltnl tt, th( Lntitt il rtltrttttt

IPSAS 50:

Exploration

For &

E,va luat ion of

M inera I

Resourccs

Applicuhlc I't Junuur-t, 2l)27

1'hc ob.iective ol'tlris Starrdard is to spccily thc linancial reporting for thc

exploration tbr and cvaluation ol'rnirrcral rcsourccs. The Standard requires:

i. l,imitcd irnprovenrcnts to 'cxisting accounting practices lbr

cxploration and evaluation crpcnd iturcs.

ii. I:ntitics that rccognize cxploratit'ur and cvaluation assets to assess

such asscts lbr inrpairnrcnt in accordarrcc rvith this Standard and

nrcilsure arry inrpairnrcnt in accordancc rvith ll'SAS 26.

iii. [)isclosures that idcntil-r' arrd cxplain thc arnounts in tlrc entity's

llnancial statcnlents arisirrg liorn thc cxploration tbr arrd cvaluatiorr

ol'rnirrcral rcsourccs arrtl lrclp uscrs ol'lhosc llnancial statenrcnts

runclcrstancl thc anrount. tirling and ccrtairrty ol'lirturc cash Ilorvs

lioru any cxploration and cvaluation asscts rccognized.

Stulc tltt c.tlttt'tctl itttltttt'l rtl tltr;tttntlrrrtl ttt tltt lirttit.t'if ralt,ruttt

1-he L,ntity did not early - adopt anl,ncrv or arncrtdcd strfirdarcls in thc llnancial ycar or lhc cntit)t
udoptcd tlrc./bllowing.slondurl.s curl.t, (.stuta tlrc stutuhtnll;. reu:;orr.fbr curly acloption and
i t,t lroc I o tt c n I i l.'t" s.fi nu nc i u I s I ol c tt tc n t s. )

It)

Standard Effective date and inrpact:

(iii) Eurl.r udoltliott o.f sluttlunls
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{. Signilicant Accounting l)olicics
a) Ilcvcn uc rccogn ition

i. llcvenue from non-crclr:rngc translctions

llcvcn uc Tra nsfcrs

Revcnttes tiorn non-exchangc transoctions rvith other governrncnt cntities are rneasured at fhir
value and recognizcd on ol)taining control ot'the assel (cash. goocls. services and property) if
the transll'r is fiee liorrr conclitions lnd it is probable that the econonric beneflts or service
potential related to the assct rr ill llorv to the entity and can bc nreasured reliably.

ii. ltcvenue from cxchirngc transactions

I n terest income

lntcrest incorne is accrucd using tlrc cl'll'ctive yield rncthod. Thc elltctivc yield discounts
estimated tirture cash rcccil)ts through thc cxpected lilc ol'thc tlnancial asset to that asset's net
carrying amount. l-lre nrcthotl applies this yield to the principal outstanding to detennine
interest income each period.

b) lludget information

The original budget tirr [Y 2025 rvas approved bv the Countv Assernbly on xxxx. Subsequent
revisions or additional upproprialions rverc rnade to Ihe approved budget in accordance rvith
specif'ic approvals tionr thc appropriltc authorities.'fhe additional appropriations arc added to
the original budget by thc l;urrd uporr recciving the respective approvals in order to conclude
the flnal budget. Accordingl,v. thc Furrd rccorded adclitional appropriations olxxxxx on the FY
2025 budget fbllowing thc governing body's approval.

The Fund's budget is prcparcd on a dil'lerent basis to the actual incorne and expenditure
disclosed in the financial statcrncnls. '['hc llnancial staternents are prepared on accrual basis

using a classilication bascd on thc naturc ol'e xpenscs in the statcment of tlnancial pertbrrnance,
rvhercas the budget is preparcd on a cash hasis. The alnounts in thc trnancial statelncnts were
recast lrom the accrual hasis to thc cash basis and rcclassilicd by prescntatitlrr lo bc orr the sarne

basis as the approved buclgct. A corrrparison ot'budget and actual anlounts. prepared on a
cornparable basis to the approved budgct. is then prcsented in the statement olcomparison ol
budget and actua I arnounts.

In addition to the Basis dillercnce. adiustrnents to arnounts in the flnancial statements are also
rnade for diflbrences in thc lirrrnats antl classillcation schenres adopted lbr the presentation of
the llnancial statemcnts and thc approvcd budget.

A staternent to reconcilc the actual anr()unts on a cornparable basis included in the statement ol
cornparison ol budget and actual anr()unts. and the actuals as per thc statentent of'cash llows.

ll
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c) Financial instru nr en ts

IPSAS 4l addresscs the classilication. nrcasurcnrcnt an(l dc-rccoBnition oltinancial assets and

tlnancial liabilities. introduces rrcw rulcs tirr hcdgc accounting arrd a rrew inrpairment nrodel

lor financial assets. in c Fund &tc.t rtol ltuve un.r' lulgc rt'lotiottl;hips und lhcrcfore lhe ncw

hedge accounting rulas lruve no intpucl otl llte ('ottt1tutt.t,'s.finutrciul slale rcnls. (ante ttd us

uppropriata). A flrrancial instrurnent is any contract tlrat gives risc to a financial asset ofone
entity and a tlnancial liability or equily instrunrcrrt ol'anothcr cnlit)'. n t initial rccognition. the

entity rncasurcs a llnancial assct or Ijnarrcial liability at its l'air valuc plus or rninus, in the case

of a llnarrcial asset or financial liability not at Iair valuc tlrrough surplus or detlcit, transaction

costs that are directly attributable to the acquisitiorr or issuc ol'thc llnancial assct or flnancial

liability.

l.'in:r ncia I lsscls

Classification of lina rrcia I asscts

The Fund classilies its tlnancial asscts as subseclucntl_r rnci:strrccl at arnortised cost, lair value

through nct asscts/ ctluit5, or lirir value through surplus arrd dcllcit on thc basis of both the

lund's nranagcnrent rnodcl lbr llnancial asscts arrtl tllc c()ntractual cash llow characteristics ot'

thc tinancial assct. A llnancial assct is nrcasured at ilnr()rtizcd c()st \\'hcn the tlnancial assct is

held rvithin a rlranagcrnent rnodcl rvhose ob.icctivc is to lrold llrrarrcial asscts in order to collcct

contraclual cash Ilows and the contractual terrns ol'thc linancial assct give rise on spccilied
dates to cash Ilorvs that arc solcly paynrents ol' prirrcipal arrd intcrcst on thc principal

outstanding. A linarrcial assct is rncasurcd at lhir valuc tlrrough nct asscts/ equity if it is hcld

withirr tlre managclllcnt rnodel wlrosc ob.jcctivc is achicvcd by both collccting contractual
cashllorvs and sclling flnancial asscts and the corrtractual tcrrns ol'thc lrnancial assct givc rise

on spcciticd dates to cash Uows that arc solcll' pa1'rncnts ol' principal and interest on the

principal anrount outstanding. A llnarrcial assct shall hc rncasurcd at lirir value through strrplus

or deflcit unlcss it is nreasured at anrortizcd cost or liril r'aluc tlrrough net assets/ cquity unlcss

arr entity has nrade irrcvocable clcction at initial rccogrrititrrr lirr 1'rarticular irrveslrncnts in ccluity

instrunrcnts.

Su bseq uen t nrcilsu rcnlcn t

Basecl on thc lrusiness nrodel and thc cash florv clraractcristics. tlrc cntity classitics its llnancial
asscts into arnortizcd cost or lair valuc catcgorics lirr llrrancial irrslrurncnts. Movcnrcnts in lair
valuc arc prcscrrtcd irr cithcr surplus or dclicit or thlouglr rrct asscts/ cquity sutrjcct to ccrtain
c ritcria be irr g nrct.

Anrortizctl cost

Finarrcial assets that are held tirr collcclion ol'c()ntractuxl cash llos,s rvhcre those cash llows
represent solely payrnents ol principal and intercst. and that arc not designatcd at lair value

through sur;;lus or dcf'icit. are nrcasurcd at arnortizcd cost. A gain or loss on an instrurncnt that

is subscqucntly ntcasured at arnortized cost alld is not part ol'a hcdging relationship is

t2
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recognized in profit or loss rvhcn the ussct is de-rccognized or irnpaired. Interest incorne liom
these tlnancial assets is included in linance income using the eflective interest rate ntethod.

Fair valuc through net asscts/ equitl'

Financial assets that arc hclcl lor collection ol'contractual cash llorvs and lor selling the
flnancial assets, where thc assets' caslr llorvs rcpresent solely payrnerrts ol' principal and
intcrcst, are measurecl at l'air valuc .lhrough net assets/ equitv. Movetnents in the carrying
amount are taken through ncl asscts. c\ccpt for the recognition of irnpairrnent gains or losses,
interest revenue and firrcign cxchangc gairrs and losses rvhich are recognizcd in surplus/deficit.
Interest incorne liorn thesc flnancial assets is included in flnance incorne using the eft-ective
intercst rate rnethod.

Fair value through surplus or tleticil

Financial assets that do not mcct thc critcria tbr amortized cost or lair value throueh net assets/

eqLrity are measured at lirir value tlrrough surplus or dcllcit. A busincss rnodel rvhere the entity
rnanages I'inancial assets with thc ob.icctivc of realizing cash florvs through solely the sale of
the assets rvould result in a lair valuc through surplus or det'icit rnodel.

Tradc and other rcceivablcs

Trade and other rece ivables are rccogrrizcd at f'air values less allowances for any uncollectible

arnounts. Trade and othcr rcccivablcs arc assessed lbr irnpairrnent on a continuing basis. An

estirnate is made ol'doubttirl rcccivablcs based on a rcvierv of all outstanding amounts at the

year end.

I m pa irm ent

The Fund assesses. on a lirrrvard- krok ing basis. the expccted credit loss ('ECL') associated with

its t'inancial assets carricd at arnortizcrl cost and fair value through net assets/equity. The entity

recognizes a loss allorvance lbr such losse's at each reporting date. Critical estirnates and

signilicant judgments nradc hy managcrncnt in deterrnining the expected credit loss (ECL) are

set out in Note xx.

Financial liabilitics

Classification

The Fund classifies its liabilities as subsequently nreasured at amortized cost except fbr
financial liabilities measurcd through prolit or loss.

t3
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d) Contingcnt lia bilitics

The Fund does not recognize a contingent liabilit"v but discloscs dctails ol'any contingencies in
the notes to thc tlnancial staterncnts. unless thc possibility of'an outflow of resources
embodying econornic benelits or servicc potential is prrrtrablc.

c) C<lntingent asscts

The Fund does not recognize a conlingent asset, but discloscs dctails ofa possible asset rvhose

existcnce is contingcnt on the occurrencc or non-occrrrrcncc ot'onc or more uncertairr future
events not wholly within the control ot'the Entity in thc rrotcs to thc flnancial staternents.
Contingcnt asscts are assessed continually to ensurc that dcvcloprnents are appropriately
retlccted irr the l'inancial staterncnts. ll'it has lrccornc virtuolly certain that an inflow of
econonric benellts or service potential will arisc arrd tlrc assct's valuc can bc nreasured rcliably.
the asset and thc rclatcd revenuc arc recognized in tlrc llnancial statenrents of the period in
which the changc occurs.

t) Naturc anrl purJrosc ofrcscrvcs

1-lte Entity creatcs arrd nraintains rescrvcs in tcrnrs ol spccilic rc(lu ircn.rcnts. Entity to stotc the
re.\crve:s ntoinluirtad und (Upropriutc lnlicias utk4ttcl.

g) C'hangcs in lccourrtirrg policics arrtl cstinralcs

l-hc Fund rccognizcs thc ctl'ccts ol'chungcs in accourrting policv lctrospcctivcly. l-hc cllccts of
changcs in accounting policl' arc applied prrrspcctivclv il' rctrospcctive application is
irnpractical.

It ) l,'orcigrr currcncv trarrsacliorrs

'l'ransactions in lbrcign currencies are irritially acc()r,lntc(l lirr at the ruling rate olexchange on
the datc ol' thc transaction. At cach rcporting dalc. lorcign currcncy nronetary itcnrs are
translatcd usirrg thc closing rate. Non-rr.ronetary itcrrrs rncasurcd in historical cost are translated
tusing thc exchangc ratc at thc datc ol'the transirction. and thosc rncasured at fair value at'e

trartslatcd using thc exchange ratcs at tlrc datc rvhcn tlrc lair valuc rvas dcterrnined. Exchange
difl-crcnces arising liorn the scttlerncnt ol'urorrctarl itcrns or tlanslation of nronetary/non-
nlorlctary itcnrs at ratcs dill'erent lionr thosc at rvhich thcl rvcrc irr it ia llv rcpofied arc rccognized
in surplus or dcllcit irr thc period.

l'he Furrd rcgards a rclalcd part)'as a pcrsolr or un cntitl' sitlr thc ability to cxcrt control
itrdividually or.iointly. or to cxcrcisc signilicant irrllucncc ovcr thc [.,ntity. or vicc vcrsa.
Mctubors ol kcy ntarragcrncnt arc rcgaldcd as rclatctl l)ilrtics lnd conrprisc thc dircctors, the
Cll:O and scrr ior rrrarragcrs.

j) Cash and cash cquivalents

Cash and cash cquivalertts complise cash on hand antl caslr at bank. slrort-terrn deposits on call
and highly liquid invcstrnents rvi(h an original rnlluritl, ol'thrcc rnonths or less. rvhich are

l.l

i) llelatcrl pa rtics
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readily convertible to knorvn arlrounts ol'cash and are sub.iect to insignificant risk olchanges
in value. Bank account balances includc arnounts held at the Central Bank of Kenva and at
various comrnercial banks at tlre crrcl ol'the tinancial year.

k) Comparative figurcs

Where necessary. cornparativc ligurcs lbr the previous financial year have been amended or
reconfigured to conlorrn to thc recluircd changes in presentation.

l) Events after thc rcporting pcriotl

There were no malerial ad.justing and non-adjusting events alier the reporting period.

m ) Cu rrency

The llnancial statenlcnls are prescnlcd in Kenya Shillings (Kshs) are rounded otTto the
nearest sh i lling.

l,s
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5. Significant jutlgmcnts and sourccs of cstinration tnccrtainty

1'he preparatiorr of the Fund's tlnancial statcrxcrlts in corrlirrnrity with IPSAS rcquires
nlanagenrent to rnake .judgrnents, estinrates and assurrrptions that all'ect the reported arrloulrts
of revenues. expenses. assets and liabilities. and tlrc disclosurc ol'contingent liabilities. at the
end olthe rcporting period. However. unccrtainty about thcsc assunrptions and estirnates could
result in outconles that rcquire a nratcrial adjustrncnt to thc carryirrg arnount of the asset or
liability all'cctcd in tirturc periods.

State a ll .iudgcrncnts. cstirnates and assurnptions nratlc

a) Estinrates and assumlltions -
1-he key assurnptions conccrning the future and otlrcr kcy sourccs ol'cstinration uncertainty at
the reporting date, that havc a signilicant risk ol'cuusing a rnatcrial adjustrnent to lhe carrying
anloLnlts olasscts and liabilities rvithin tlre ncxt llnlnciill ycar. ilrc dcscribcd bclorv.'fhe llntity
bascd its assunrptions and cstimatcs on paranretcrs availatrlc rvhcn tlre consolidated flnancial
statenrents rvcrc preparcd. l-lorvcvcr. cxisting circrrrrrstanccs and assurnptions about luture
developments rnay change due to rnarkct charrgcs or circurnstatrccs arisirrg beyond the control
of thc Entity. Such changcs are rcllcctcd in the assrrnrptions rvhcrr thcy t-rccur. II,SAS 1.140.

b) Uscful lives and resirlual valucs

Tlte uselul livcs arrd rcsidual valucs olassets arc asscssed using thc lbllorving indicators to
intbrrn potcntial lirturc usc and valuc liorn disltosal:

) The condition olthc assct bascd on tlrc asscssnrcrrl ol'cxpcrts crnploycd by thc E.ntitl,

) The naturc of thc assct. its susccptibility and adaptability t() changt:s in tcchnology arrd
proccsscs

) The nalurc of thc processes in rvhich thc assct is dcploy,cd

! Availability ol tinding to rcplacc thc asset

P Changes in tlre ntarkct in relatiorr lo the assct

c) Provisions

I)rovisions lvc rc raiscd and managenrcnt dctcrrnincd an cstirrratc bascd on the intbrtnation
availablc. Additional disclosurc olthese cstirnatcs ol'provisions i:, includcd in Notc xxx.

Provisions are tneasurcd at the managcrnent's best cstirnutc ol'thc cxpcnditure required to settle
thc obligation at the rcporling datc and are discourrtcrl to prcscnt valuc rvhere the ell'ect is
ntaterial.

( I t tc' I ud<, lt ntv i.s i o n.r o l t p l i t u b l t .fit r .r'o u r t t rgu t t i.su l i t t t r I

t6
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6. Transfcrs frum tlre Countr'(ior,ernrrrenl

7. l'ublic contributions anrl rlorr:rliorrs

(Providc brie.f e.rpIutmt irtrr./itr IIti.s rcl"lt'tttrc)

8. Finance lncome

(Provide brie/ cxplorutirtrt.litr tlri:t rcw'tnra )

9. Emergcncy [ixpcnscs

(lrulic'tttc lha axltt'tt.rt'.'; us l)(r llrc tuttur( (,f (nkrgcn(.t,)

'l'ra nsl'crs ["rorn l:i nancc ('ou rrtv I )clxrrl rncnt r7.000.000 t-s.000.000

Others /.yrt,r'ili7
'fotir l r 7,000,000 15.(xx).()(x)

Cash Dorration liorn [)cvclopnrclrt l'lrrtncrs

Caslr Corrtributions liorn thc l'ublir:

ln kincl [)onatiorr liorn I)cvcloprncrrt l)irrtrrers

In kind Contrihutions lionr thc I'}rrtrlic

Olhcrs (:;1tcc'ilj )

-f 
ota I

lnterest lrrcornc on lJarrk [)cposits (currcnl irccount)
-fotal [-inancc I ncorttc

Drought related expcnscs

Fire related expenses

Flood related expenses

I r,955,062 l(r.664.090Other (.lpcc'r./v)

I l,955,062.00 16,664,090.00Tota I

l7

Dcscription
2021-2025 2023-2024

Kshs Kshs

Description
2024-2025 2023-2024

Kshs Kshs

Description
2021-2025 2023-2024

Kshs Ksh s

Description
2024-202s 2023-2021

Kshs. Kshs.
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10. Use of Goods antl Scrviccs

I l. Cash urrtl cash erluivalcnts.

Dctailed analysis of the cash and cash cquivalcnts arc as l'ollorvs

Itntvirlc tli.tcltr.tur( (,tt tul.t' n'slritlttl t tttlt thttt th( atttitr it lt,,lrlirty

Bank Charges _'i. t80.00

Audit Fees

Other (Spacifl') 453,657.00

J,llt().00Total {53,657.00

Crrrrcnt Acctlurrt It.016.5..i t.()2 5,7 r0,365.00

Othcrs (,\i.rr'r'ili')

l'otal (laslr anrl Claslr l,)quivllcnts ti,02(r,5J 1.02 5,710,,3(r5.00

a) Cu rrcn t i\ccorrn(

EQUITY I]ANK 028026i50076(r J.( )l {.7 71.00 2.867.474.00

[Qr.]t'r'Y t]ANK 0280t80030289 l.(x) 1.759.01 2.842.890.50

Sub- Total 8.026.53 t.()2 5,710,365.(X)

b) Ot hcrs (Spccil\ )

Cash ln'l'ransit
Cash In llarrtl

Su b- l'otal
C ra ntl l'ot a I ti.02(r.5J I .02 5,71 0,J(r5.00

I8

Description
2024-2025 2023-2021

Kshs. Kshs.

Dcscription
202+2025 2023-2021

Kshs Kslrs

Financial Institution Accou n t n u nrbcr
202+2025 2023-2024

" Kshs Kshs
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12. lleccivalllcs fronr non-crch:rngc lrirnsactions

13. llcccivablcs fronr crcharrgc trarrsaclions

l -1. I)ropcrtr',plant antl Er;uipnrent

15. Trade itnrl othcr puvablcs

Cu rrcn t l{ccciva hles

lle vcn rrc Ilccciva b lc 7.000.000 r5.000.000

0thcrs /rTrccllil

Tot:rl Cu rre nt lleccivahlcs 7,000,(x)0 t 5,000,0(x)

Cu rrcn I llccciva b lcs

Intcrcst [{eccivatrlc

Othcrs 1r7;ccllrl
'l'ot:r I ( urrcrrt l{eccivahlcs

t2.019. t62l'ro pc rtl', pla nt antl Iir;u ip rrrcn t

12,019,I (r2'li)ttl l'roperty. plrnt untl l')<;uillnrcnt

'l-raclc [)avab lcs r.098.900 t6.366,262

Accrucd Expcnses

Itctcnt ion rnoncv 4.54t.770

Othcr Payablcs

5,6{0,670 16,36(t.262Total Trarlc anrl ()thcr l':tvitblcs

l9

Description
2024-2025 2023-2021

Kshs Kshs

Dcscription

2021-2025

FY
2023-2024

FY

Kshs Kshs

Description

2021-2025

FY
2023-2024

FY

Kshs Kshs

Description
2021-2025 2023-2024

Kshs Kshs
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Agcirrg arah sis (Trurlc and othcr
pava blcs)

2024-

2025

"lr llf
thc

'Iotal 2023-202t

%' of tlrc
'f ota I

U ndcr onc ycar 5,(r{0,(r70 o//o

| -2 vcars % %

2-i lcars o/ O//o

Ovcr -J vcars % o//o
-l'ot:rI (tic kr:rhovc lotll) 5.'6{0,'670

20
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16. Cash gr:ncratc(l fronr opcrirtions.

(The totul o.f-thi:; slutanrctrt ;;luttrll ti<, ttt tlrc c'a.sh.florv:;ection on nat co.sh.flov.t Jinnt
olrcr0t ing 0cl i't'il i(s)

17. Rclated party ha la nccs

n) Nature of relatcd pnrty rcLrtionships

Entities and other parties relatcd to thc lrund include those parties rvho havc ability to excrcise
control or exercise signilicant inllucncc over its operating and tlnancial decisions. Related
parties include managenlcnt pcrsonncl. their associates and close firmily mernbers. The
tund/scherne is related to thc lirllorving errtities:

a) The County Covcrnnre nt.

b) Fund Adm inistration Cornrnittcc
c) Key management.

b) ltclatcrl 1lart1' transaclions

c) l)uc fronr rclatctl partics

Surplus/ (l)clicit) Iior thc Ycar llclirrc'l'ax 5.0{ t.758

.\tl justcrl lio r:

Working Cxpitll .\rl.j uslrncrrIs

lncrcasc ln lle ccivutrlcs ( r5.000.00)

lncrcasc ln I'ayablcs

Nct Clsh I"lo*' [iront ()1tcr:rlirrg,\rtivitics t,t57,298.OO 3{2.J9(r

l'ransfcrs Frorn Re latecl Partics'

Transf'ers To Relatcd ['a rt ies

Due Frorn County Covernmcnl
'I'ota I

2l

Description
2024-2024 2023-2024

Kshs shs

Dcscription
I nsert Cu rrcnt

FY
I nse rt

Comparative FY

Kshs Kshs

Description

I nsert Currcnt
FY

Insert
Comparative FY

Kshs Kshs
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d) Due to rclated partics

18. Contingcrrt asscts and contingcnt liabilitics

(Giv<,daluil.t)

19, Financial risk nranagcnrcnt

l-hc lrund's activities cxposc it to a variety ol linarrcial risks including crcdit and liquidity risks
and ellecls olchangcs in lbreign currency. Thc lrund's ovcrall risk rnanagcnrent progranlrne
fbcuscs on unpredictability olchangcs in the busincss cnvirorrrncnt and sccks to nrinimise the
po(ential advcrse efl'cct ol'such risks on its perlilrrnancc by sctting acccptable levcls ol'risk.
Thc Fund docs not hcdgc any risks and has in placc policics to cnsurc that credit is only
cxterrded to custonrers rvith an established credit histor)'.

l'lte Fund's llnancial risk rnanagenrcnt objectives uncl policics arc dctailcd bclorv:

a) Crctlit risk

l'he Fund has cxposurc Io crcdit risk. rvlrich is thc risk that a countcrparty will bc unablc to pay
anlor.nlts in lull when duc. Crcdit risk arises fionr cash iind caslr c(luivalcnts. and deposits rvith
bartks. as rvcll as trade and othcr rcccivablcs and availablc-lor-salc linancial investnrcnts.
Martagerncnt assesscs thc credit quality ol'each custolncr. laking irrto account its tlnancial
position, past cxperiencc attd othcr lactors. lndivirlual risk lirnits arc sct based on intcrnal or
external asscssDlent in accordance rvith linrits sct h1' thc dircctors. J'hc arnounts prescntcd in
thc statenrcnt ol'finarrcial position arc net olallorvanccs lirr doubtlirl reccivables, estirnatcd by
thc cntity's nranagenlcnt based on prior expcricncc arrd thcir asscssnlcnt ol the currenl
cconotuic crtvironrttcnt. '[-he carrying arnount ol' llrrarrcial asscts rccordcd in the Ilrrancial
statcnrerrts rcprcsentirtg thc cntity's rnaximulrr c\l)()surc (o crcdit risk u,ithout taking account
ol'thc valuc olany collatcral obtaincd is ntadc up as lirllorvs:

Due To County Covernrnent

Tota I

Court Casc Against the Fund

Bank Cuarantces

'l'otal

)1

Dcscription
2024-2025 2023-2024

Kshs Kshs

Contin gcnt Assets/Liabilitics
202$2025 2023-2024

Kshs Kshs
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At J0 .lunc 202t
llcccivables From [:xchangc
'l-ransactions

Ileceivables Frorn Non-[ixchangc
'l'ransactions 15.000.000

5,710.365Bank Balances
'f ota I 20,710,,365

,\t J0 ,lunc 2025

lleceivables Frorn lixchangc
Transactions

[{eceivables Fronr Non-lixchangc
Transactions 7.000.000

8.026.53 rBank Balances
'l'otu I 15,()2(r,5J I

NB: Tlrc totul:; colunn.tfutrtltl tit, to tlrc inliviluol clenrcnts ol cr<'lil ri.sk di.t<lo.tcd in the

e n t i t r".s s l ol e nt e n l of .f i rtu r tt' i u l l x x i t i o n )

The custotners undcr the lully pcrlirrnring category are paying their dcbts as they continue
trading. The credit risk associatcd rvith thcse receivables is rninirnal and the allorvance Iirr
uncollectible amounts that the cntity has rccognised in the l'inancial statements is considered

adequate to cover any poterrtially irrccovcrable alnounts.

The entity has signilicant conccnlration ol'credit risk on arnounts due

The board oftrustees scts thc l:und's credit policies and ob.icctives and lavs dorvn parameters

rvithin rvhich the various aspccts ol'creclit risk managetnent are operaled.

b) I-i11u irlitv risk nurn:rgcnrent

Ultirnate responsibility lbr liquitlity risk nranagernent rcsts rvith the Fund Adrninistrator, who
has built an appropriate liquiditl' risk rnanagernent liamework lirr the rnanagernent of the

entity's short, rnediurn ancl long-tcrrn lirnding and liquidity rnanagement recluiretncnls. The

cntity marrages liquidity risk through continuous monitoring olfbrecasts and actual cash lbrvs.

The table belorv represcrrts cash llorvs payable by the Fund under non-derivative llnancial
liabilities by their rernaining contractual rnaturities at the reporting date. The arnounts

disclosed in the table are the contractual undiscounted cash florvs. Balances due rvithin l2
months equal their carrying balances. as thc irnpact of discotrnting is not signiticant.

23

Description
Total
amorrnt
Kshs

Fulll'
perfrlr
nring
Kshs

Past due
Kshs

Impaircd
Kshs
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At 30 Junc 2025

Kshs Ktl" Kshs

Trade Payablcs .{.54 t.770 4.54t.770
'I-otal 4.54 t.770 4.541.770

At 30 .Iunc 202.1

Trade Payablcs t6.366.262 16.366.262

'l'ot:rI t6.366.262 t6,366,262

c) Markct risk

l'he board has put in place an internal audit f'unction to assist it in asscssing the risk f'accd by
thc entity on an ongoing basis. cvaluate and test thc dcsigrr and cl'lcctivcness of its internal
accounting and opcrational controls.

Market risk is thc risk arisirrg tiorn changcs in nrarkct priccs. suclr as intercst ratc, equity priccs
and lbreign exchattge ratcs rvhich rvill alTcct thc cntitl's irrconrc or thc valuc ot'its holding of
llnancial ittstruments. Thc objcctivc ol nrarket risk rnarragcrrrcrrt is to ntanage and conlrol
ntarkct risk exposures rvithin acccptable pararnctcrs. rvhilc optirlising the return. Ovcrall
rcsponsibility lbr ntanaging rnarkct risk rests with thc Audit and Itisk Managcntent Conrnrittce.

l-hc Irund's [:ittancc Dcpartnrent is responsitrlc l'rrr thc dcvcloprrrcnt of dctailed risk
lll allilgcllle llt policies (sub.icct to revicw and approval by Audit and I{isk Managcrncrrt
Corrtmiltee) and tbr the day-to-day irn p lcnrcntatiorr ol'tlrosc policics.

l'hcrc has been no changc to the cntity's exposurc to nrarkct risks or thc ntanner in which it
manages and rncasures tlrc risk.

i. Forcign c u rrcn cy risk

1'hc cntity ltas transactiortal currcncy exposures. Such cxposurc arises througlr purchases ot'
goods and serviccs that are donc in culrerrcics otlrcr than thc local currency. Invoiccs
denorninatcd in loreign currencies are paid atlcr ..] 0 days liorn thc date of the invoicc and
convcrsion at the tintc ofpaynrent is dorrc using thc prcvailing cxclrarrge rate.

1'hc carrying atrlount ol'the entity's lirre ign currcncl dcrrorninatcd rnonetary assets and
rnonctary liabilitics at thc errd ol'thc rcporting pcriod rrc as lirllorvs:

1l

Less than 1

nronth
Between l-
3 months

Over 5
months TotalDcscription

Kshs

I



K c ri c lt o Co tt tr l.t' E nrc rga t t c'.t' lr u n I
Annual lleport anrl Financial Statcnrcnts For thc ycar entled 30'l'June 2025

At J0.lune (Current FY)

Financial Assets

Caslr

Debtors/ Ileceivables

Lia bilit ies

Trade A nd Other Payablcs

Nct Foreign Cu rrency Assct/(Liahilill')

Forcign cu rrency sensitivity nnnlysis

The tbllorving table dernonstratcs the e llect on the Fund's statement ol tlnancial pertbnnance
on applying the sensitivity lirr a rcasonablc possible change in the exchange rate ot'the three
main transaction currencics. rvith all other variables held constant. The reverse would also
occur ifthe Kenya Shilling apprcciatc(i rvith all othcr variables held constant.

ii. lntcrcst ratc risk

Interest rate risk is the risk thal thc entity's tlnancial condition may be adversely aft'ected as a

result olchanges in intercst rate lcvels.'l'he cntity's interest rate risk arises frorn bank deposits.

This exposes the Fund to cash llorv intercst rate risk. The interest rate risk exposure arises

mainly tiorn interest rate rnovenlcnts on thc Fund's deposits.

Manugemenl of inlerest rale risk

To manage the interest ratc risk. rnanagerrent has endeavoured to bank r.vith institutions that

of'fer favourable interest rates.

(Cu rrent FY)

ELrro l 09ir

USD t0q'o

(Compnrativc FY)

l0ooEuro

109'oUSD

25

Dcscription

Other
currencics Total

Ksh s Kshs Kshs

Description

Change in

currency rate
Effcct on su rpl us/

dcficit
Effcct on

cq u ity

Kshs Kshs Kshs
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Sensitivity unalysis

The Fund analyses its interest rate exposure on a d1'nanric basis by conducting a sensitivity
analysis. This involves deterrnining the irnpact on prolit or loss o['detlned rate shifts. The
sensitivity analysis tbr interest rate risk assurres that all otlrcr variables. in particular lbreign
exchangc rates. rernain constant. The analysis has bccn pc'rlbrnred on thc same basis as the
prior year. Using the end of the ycar tigures. thc scnsitivity arralysis indicates thc irnpact on the

staternent o I corn prehensive incorne if current f)oating irrtcrcst rates increasc/decrcase by one
percentage point as a decrease/increase ofKshs xxx (20xx: Kslrs xxx ). A rate increase/dec rease

of 5% would rcsult in a decrease/increase in profit bcli)rc laN ol'Kshs xxx (20xx - Kshs xxx).

d) Capital risk nra nagcnrcn t.

1-he ob.iective olthe Fund's capital risk nranagcnrcnt is to salcguard thc lrund's ability to
continuc as a going concern. Thc entity capital structurc cornpriscs ol'thc lbllowing tunds

20. Evcnts aftcr thc rcporting period

l'here wcre no rnaterial ad.iusting and non- ad.iusting cvcnts altcr tlrc rcporting period,

21. Currency

l'hc Ilnarrcial statcrncnts are prcsentcd in Kcnl'a Shillings (Kshs

Accunru latcd su rp lus

Total fu nrls

Less: cash and bank balanccs

Net clebV(cxccss cash and cash cquivalcnts)

( ica rin g

26

Description
Current FY Comparative FY

Kshs Kshs
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20. Annexes

Annex I: Progress on Follow Up Of Prior Year Auditor's Recommendations

The following is the summary of issues raised by the external auditor. and management comments that rvere provided to the auditor

Guidance Noles:

(i) Use the same reference numbers as contained in the external audit report.

(ii) Obtain the "lssue/Observation" and "management comments" required above lrom the final external audit report that is signed by

Management.

(iii) Before approving the report. discuss the timeframe with the appointed Focal Point persons within your Fund responsible for the

irnplementation of each issue.

ITEPOIIT OF THE
AT]DIT()R
GENE,RAL

Unsu pportcd Cash

and Cash Equivalcnt

The Managernent has Supported and

Reconcilcd the Cash and CASH

Equivalent

Rcsolvcd

REPOIIT OF THE
AUDITOR
GENE,RAL

Unsupportctl Propcrll
,Plant and Fi,quivalcnt

The Marragement has Supported the

PPE rvith Schedules.Pay'rnent

vouchers and Certificate of Buildings
Rcsolvcd

REPORT OF THE
AUDITOR
GENERAL

Unsupportcd Trade
and Other I'a1ables

from Exchange

Transactions

The Managernent had Supported

Trade and Other Payables liorn
Exchange Transactions rvith

Invoices and Interirn Payrnent

Certificates

Resolved

27

Reference No. on the
external audit Report

Issue / Observations
from Auditor

Management comments
Status:

(Resolvel ,/ Nol
Resolved)

Timcframc:
(Pul a lale when you
erpecl llre issue lo be

resolved)
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( iv) In ate the status ot"'Resolved" or "Not Resolved" by the date olsubrnitting this report

[-u rrtl Ad nrin istrator

Irnt.......ldr.h,.

)a
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Annex II: Inter-Entity Confirmation Letter

Name of transferring entity: KERICHO EXECUTIVE

Name of benet'iciary entity:...KERlCIIO COUNTY EMERCENCY FUND

Amounts Disbursed by IKericho Countl, Departrncnt] (Kshs) as at
30'h June 2025Re lerence

Nurnber
Date
Disbursed

Recurrent (A) Development (B) Total
(c):(A+B)

Amount
Reccived b1'

Kericho County
Emergencl'Fund]
(KShs) as at 30'h

June 2025 (D)

Dilltrences
(KShs)

\E)=(C-D)

FT25073W06ZY 14-Mar-25 10.000.000 t0.000.000
FT2518595SSR 04Jul-25 7.000.000 7.000.000
Total r7.000.000 17.000.000

I confirm that the amounts shorvn above are correct as of the dates indicated

\o.u .13
Datc

.... out..Q.(1..1J.I

Head of Accounts Departmcnt - Disbursing Entitl:

Name ...CPA Willy Chirchir..................... Sign ....

Head of Accounts Departnrent - Bcneficiary Entiq':

Name: CPA Fernandes Korir Sign

29

Confirmation of amounts received by [Kericho County Emergency Fundl as at 30th June 2025
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Arrncx Ill: Anallsis of llnrcrgencv Erpcnditure

tlrc nrurttt'.fir tltol purlro.\(. {t stutcnrcnl slrccifi'itrg tlrc rao:;ort.s .fot' not lrutinl! dona so)

Namc: CPA Dr (icorge Kirer

Fund Admi

Date lt\ ,J,.(

trator

17.1.25 Boc K Ltd 7.951.910.98 Suppll' and Dcliverl' Ol

Oxygen

Spent 100%

30.06.2025 Cent Vierv Companl,

Limited

r.098,900 Construction of 3 Door

Pit Latrine

Spent r00%

i0

Date Pa1'cc Amount Purpose of Payment Status (spenUnot spcnt) Remarks


