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Petition to seek nu ificatian of the ongoinq redundoncy exercise ond reinstatemen
employees ol Kenya Airways limited
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THAT we have been working for Kenya Airways on permanent and pensionabre
terms in various departments and are members of Aviation and Ailied workers
Union[k] that is mandated to represent workers who are its menrbers in ari
matters relating to their terms and conditions of service.

THAT we have worked for Kenya Airways for diverse durations

THAT the majority of us are young peopre with young famiries who sorery depend
on us and that we have committed our salaries to mortgages and loans.

THAT we have gained enough and varuabre experience in our course of duty mostof which has been at the expense of o[rr employer through
tra inings/workshops/short term courses.

THAT a similar exercise was undertaken in 2004 under the same CEo where many
cf our colleagues were retrenched and a new rot emproyed immediatery, thereby
proving that the objective was not to downgrade the wage biil but driven by other
motives

THAT over the last one year, the company has increased pay for its top executives
by over 24Yo compared to L0% for the u n ion isa ble employees

THAT the nlanagernerrt and pirots totaring approximatery 1000 emproyees earrr
approximately i4l!, of the tor;rr wage biil compared to the unionisabre emproyees
totaling al:out 3.?.1C earning approximately 26% of the total wage b ill.

THAT the company has misred the pubric into berieving that the wage bilr is Ksr.rs.
13 2 billion, in an attempt to justify the redundancy exercise whire the actuel
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We, the undersigned being employees
exercise at Kenya Airways seek to bring
through Parliament:

.(/'
affected by the ongoing redundancy
to the attention of the government
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wage bill is Kshs 8.3 Billion
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?etition to seek nullificaticn ol the ongcinE reiuniancl exercise anC rcinstoier,ent al all the cfi.cted
employezs of Kenya Airv,,cys limiteC

THAT over 90%of the employees affectec by the reduncancy exercise, are in the
category of those taking 25% of the tot:l wage'biil, whcse net result v;iil be
insignificant on the totalvrege bill.

THAT the Ccmpany maCe a decision to
contracts] for 5 yea rs, a decision whose
for Kenya Airways above the market
redundancies.

io fuel hedging Ilong:erm fuel pu;'chase

consequence has leC to
prices, rvhich are being cited ju st ifi,

aa53hh fuel

to

!

THAT Kenya Airways has been quoted indicating that the employees declared
redundant will be taking home a consolidatec severance package of Kshs.2 miilion
as minimum while in truth, most of us will be getting as low as Kshs.1o0,000
despite having worked for over 10 rTears.

THAT the company provided an ovei'heads account of Kshs.3 billion in the 2011-
2012 financial year to among others cater for foreign trips that actually takes the
bulk of this allocation with top management taking unlimited foreign trips v/ith
family members, an expenditure that negatively impacts on the profitability of
the compa ny.

THAT the top executives enjoy monthly pet allowances of over Kshs.70,000 an
amount that is way above the average wage of the unionisable employees, and
further the top executives enjoy a monthly spousal responsibility allowance of
over Ksh.300,000.

THAT on the 1't of August 2012, Kenya Airways communicated to all its employees
on their intention to commence a redundancy exercise and without prior
consultation with the workers union gave a 9 day notice for those who wished to
take an early voluntary retirement.

THAT among the reasons cited for this envisaged redundancy were unsustainable
wage bill, high headcount and high jet fuel costs.

THAT while
the grouncj

le ve ls.

Kenya Airways purports to downsize its workforce, but the reality on
is that the company has either maintained or inci.eased lts manpower-
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Petition to seek nullirtcotian of the ongoing redundancy exercise ond reinstotement ol c!l the oiie.ted
employees of Kenya Airwoys limited

THAT Kenya Airways has an ambitious L0 year Strategic Plan, Project Mawingu, to
expand its fleet to over 100 aircrafts and to fly to all parts of the world, we are
already 3 years into the plan that will keep on demanding for more empioyees,
and hence the current redundancy exercise is a huge contradiction.

THAT having worked for Kenya Airways for diverse durations, we felt this to be

our calling and our future and did not therefore offer/volunteer to be retired

ea rly.

THAT starting 3'd September 2012, we started receiving our dismissal letters from

Kenya Airways, indicating that we had been declared redundant effective 4'h

September 2012, and that our payments would be processed upon, among

others, undergoing a medicalcheck-up at the Kenya Airways Clinic.

THAT there appears to have been a deliberate objective to target female staff

who had delivered in the last two years, those who were expecting and

employees who had work-related injuries and occupational health being treated

using Ke nya Airways medicalcover.

THAT some of our colleagues affected by the exercise had been booked for

delivery that was due in a week's time that would ordinarily be covered by the

Kenya Airways medical cover. The hospital declined to honor this booking on the

strengt h of the redundancy.

THAT one of the affected ladies was expectant and due for delivery, and further

miscarried despite having no recorded complications or conditions.

THAT one of the affected employees was due to fly to lndia for specialized

treatment for a condition that was unmanageable in Kenya and would have

enjoyed the Kenya Airways MedicalCover for this treatment.

THAT among those affected is a disabled employee r,.rho has served Kenya

Airways for over 15 years.

THAT this exercise is Cesigned to target current and former union officials anC

those members who actively participated in the strike action of 2009, whose

objective was to agitate for the conclusion of the Collective Barg g Agreerneniarntn

tbn. in"rcu
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Petition to seek nullificotion ol the cngcing tedundancy ex"rcise ond reinstcterr,ent cf all the c::ectei
zr,plcyees cf K?nyc Airwcys linited

(CBA) that would have resulted in the improvemenr of terms cf ccnolt oij of
service that had been penCing for long.

THAT the Company has irregularly outsourced functicns to e>tt:i-nal corr,peiiies

!vhere the CEO holds substantial interests through proxies, ir,,ithout due re3ard to

the established competitive procurement procedures, and that the comparry has

hired expatriates to undertake duties that have traditionally been perfornreC by

Kenya ns.

I

THAT the CEO ls on his way out of the Company and has attended
for position of CEO for Magadi Airica in South Africa, and that
insigniiicant shareholding of only 5 shares in Kenva Airways r^rhich

doubts whether he has the interest of the Company at heart.

a n inte ri,'rew

he holds a n

raises serious

THAT the CEO forced the Company to pay salary arrears of Kshs 798,000 allegedly

arising out of a job evaluation exercise for his domestic workers, yet these roles

were not part of the job evaluation exercise and are not in the Compan'7

structure.

THAT among the reasons given for the redundancy exercise is the drastic increase

in headcount in the year 201-I-20L2, a move solely undertaken by the CEO to
seemingly justify redundancy since interestingly, it is not affecting the employees
hired during the period in reference,

THAT this redundancy exercise is discriminatory, unlawful, irregular, and inhunran

and is a cover-up of corrupt deals being undertaken under the watch of the CEO

which, if allowed to proceed, will be a travesty of justice and an infringement of
the fundamental rights of the affected employees.

TFIEREFORE, your humble petitioners pray that: the Government of Kenya

through Pa rlia me nt;

1. Nullifies the whole exercise of redundancy and reinstates all the affecreo

emplcyees uncondltlonally and lvithout any victimization whatsoever.
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Petition to seek nullification of the ongoing r"Cundancy exercise ond reinstdtenent ol oll the oifecieC
employees oJ Kenyo Airwcys limited

2, Constitutes an Ad-Hoc committee to investigate the CEO of Kenya Airways
cn issues to do with outsourcing of various functions to external
companies, hiring of expatriates to take over jobs traditionally held by

Kenyans, and other unethical practices.

3. Suspends the hiring of expatriates and outsourcing of these functions
pending the outcome/findings of the investigation.

4. Undertakes a forensic audits to uncover the truth

ffir
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Petition to seek nulliiicaticn of the snEoing redundsncy exercisg and reinstLtell,e nr cf all tile aiiecrcd
empioyees af Kenyo Airu,ays limi.ed

AND your petitioners iviii foi'=ver pray
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Petition to seek nullification of the angoing redundancy exercise end reinstatetnent of all the aiiecied
employees of Ker.ya Airvnays limited
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DMtO93t201?

1 August 20.12

The Permanent Secretary
l\/linistry of Labour
PO Box 40326
00100 NAtRoBt

Q,-;:t,;.t 4A/**

&xxar n

/ ,.. R{
h._u. I IDear Sir/fuladam

Following our profit warning issued towards the end of the last flnancial year, Kenya
Airways continued to experience declining revenues principally occasioned by
economic difficulties in most of the markets we operate in. Some of the routes that
we operate and that have tradilionally been very profitable, have continued to witness
a downturn in passenger volumes occasioning sharp shortfalls in our expected
revenue streams. ln addition. unstable fuel prices and an increasingly competitive
environment has not only negatively impacted our operating margins but alsc
constrained our ability to continue increasing our fares to counter lhe challenges.

Despite vadous inrtiatives that we have put in place, our cost base continues to be

extremely high. This coupled with other direct operating costs, have put pressure on

our contribution margin reducing our overall ability to operate profitably. This scenario
is not peculiar to Kenya Airways. lndeed. most airlines globally are feeling the crunch

occasioned by the unstable fuel costs, increased airport charges and regional geo-
political situations.

Kenya Airways continues to face a major challenge of balancing the cost o[ Coing

business against its ability to meet customer's requirements. Besides our dtrect

operating costs being extremely high, our employee costs and other overheads ha,/e

)

1-

continued to rise disproportionately to our rise in revbnueS.flF ile we have continueC

to focus on improvements on our operational processes to bring about efficiency, the

operating costs for the business have generally remained high. and untenable in an

environment where revenues are going down. This trend has remained constant into

the first quarter of the current financial year.

Owing to the large increase in headcount in 201112012, srgnificant staff annual salary

increments, adjustments arisiqg out of the job evaluation grade movements and

costly decisions driven by tough CBA negotiatrons, our employee costs have risen to

unsustainable levels. As such, the Board of Directors has taken a vielv that these

need to be revieweC with the objective of long term sustainability of the airline The

airline will not be sustainable if it is not profitable.

--fr' I
I

, , It

RE: KENYA AIRWAYS STAFF RATIONALISATION EXERCISE
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Ihe Company will, therefore, immediately embark on a restructuring exercise that will
result in staff redundancies and, where applicable, outsourcing oJ labour. The
exercise will cover both unionisable and non-unionisable stalf cadres across the
board. Details of the positions and total numbers affected are curren y be,ng worked
out, bul are expected not to exceed 650. (The Technical and Security departments
restructuring will be delayed due to exigencies of business, but is expecled to take
place by the end of the Second Quarter). The key criterion to be used in the
identification of staff affected in this process will be their fit in the revised organisation
structures based on their skills and experience, standard of work performance,
displayed work initiatjve and respective competencies defined for the different roles
in the organrsation design. ln executing this process, full compliance to the labour
laws and the Collective Bargaining Agreement where applicable, will be observed.
We anticipate completing the exercise by 3'1 'r August 20 1 2.

We acknowledge that this is a difficult exercise for all concerned, but the best option
available in the present business circumstances.

Yours faithfu ll Y

t

cc District Labour Officer, Ministry of Labour

The Labour Commissioner, fulinistry of Labour

The Execulive Director, Federation of Kenya Employers (FKE)

National Secretary General, Kenya Airuvays Aviatjon Allied U/orkers Union -

Kenya (AAWU-K)

The Branch General Secretary, Kenya Airways Aviation Allied Workers Union
- Kenya (AAWU-K)

Titus T Naikuni
Group Manaqinq Director & CEO

;-
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OFFICE OF THE PRIN,IE N,IINISTER
PERNIANENT SECRETAITI''S oFFICE

ldlephone: +2 j4(0)20-i217000
Fa.\ No.: +2i4-(0)20-22 10376

ll hen repiying ple;lse quote

Ref. No. L)PNl/PS /08/03/ 40

Prime ivlinister's Buildins
2nd Floor
P.O. Bor 7-l.li{-00200
Harxmbee Avcnue
irAIE Oiti

Dire: 31st August, 2012
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ENYA AIRWA YS STAFF RATIONALIZATION PROG
'Ili-

The above subject refers. The Rt. Hon. Prinre Minister has received an appeal frorn
Lllu!)n iZ;1blc s taff of the Kenya Airways regardillg the irn penLlinll staff rationalization
proSramme by the Ken a Air-wa vs Manegernent that will see between 650- 1500v 'J,

t,

The petition raises. a. numher of pertinent questions regarding rhe plannecl
rci.r'cn'linieilt and l{ietllel tlic cc''mpany's i.. apFlyinB g"-'"-rl c"r,rp,.-:-:,i: pr:cfice. For
instance, it is unclear whcther:

a) Kenya Airways, has explored all avatlabt-e options for reducing its r,r,age bill
lncludrng rntrocluclng pay cuts

b) 'fhe Conipany has efiliglcl the Aviation and Atlied Workcls Llniol (AAWU) in
disctrssions over the planned staff rationalization

c) Employees of. Kenyan origin are facing retrenchment while iobs ror foreign
nationals performing similar drLties are pnotected

members of staff lose the rr Jobs.

In the recent past, similar Pr.rblic Corn panie.s slrch as Orange Telkom Kenya that have
LI

rrnion and agreed on a
and the Government.

sett ement package that lvas mutLrall y acceptable to both parties

ln this regard, and in the Pnblic Interest the Rt. Hon. Prime lVtinister has elirected thatthe planhed retrenchrnent of Kenya Airways workers be suspended, pending
consLrltatio s within Govenunent ancl among Managernent and Steif at Kenya Airways

Krncilv pre re a brief tor the Frime Minister rrn tltis nratter

Dr. tuloh kia, CBS
RETARY

\',,1!-L rs
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Ji"tt.,()i)tzu l2

'I .Septernber 2012

The Secretary General
,\viation & p'irport Services Workers Union

ijC Bor '19104

LTCsO I NAIROBI

ii..rer.Sil

BE: DIALOGUE ON CURRET'IT AND PENDING MATTERS

ihe MJnaQemenl oi Kenya Airways Ltd wishes to invite r''jlrr('Llii

matters lh.-1t are currentl!' facing or":r'business eg staff rationa'i;':l ti('

1)r.srines,: perlormance, Managernent-Union relationships, elc'

l,s yo .rre ar,.'3re, thc Managemer'lt has always encouragloC iir:;';
,.,i-.fersi:ce lo adCress ,ilatters al lne bilateral !evel untll ihe ' r':i

J:\il,3usrad before aescrting tc 3"r pa.ty involvement, 3:i r: r:ji(l

i\gr.ierrlerris that we rtave betweer uS. This has in the tecer, t .).'r

:ia Lr.ila i.

,^/i: ,-r,rce :iain would tike to reiterate our position that w' 
'i' "

j,'iq,tg€irir)l ,:nci would gici-,uiage you to r'dopt a iirilll;J' 1t':; '

,,. r:.i t.r'.,: r i:i.rttl'rtShlP

' -:u;:.. i,:rlhir ili;

.A;1,3n id r,r endar

irl-o-rf F-El j{rt1-a-!-Bgs.9!rl!.9-!-D-.lre.9!gf

.:(.: ir:i4,:r-rt\ve Director, Federatlon of Kenya EmplL"yers

r.rrlr.ilr .'lontniSsianCr [,,iniStt-,/ of Lallot,.

. :. :.i:iiti,, a,:itn9l :t', :1:l:r'r'ii ()rr -rt,t.;.-l!r,t;,:l illl, j r,

!.rr i'rJ1i'r9r,t S,o,:reirit', f,lirriglr-i'ii I ral,i.t:rrl

j j: rl-t:ifr.-jr-ri Secr--t:,^-1, t...tiiicr, o[ il;t: Pitlrle Mir;tsi('l

9
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& i{.enyc Ats"ways *)c/*/c,r./.4 Ard-

DMt107 t2012

4 September 201 2

The Permanent Secretary
Office of the Prime Minister
Prime Minister's Euitding
PO Box 74434
00200 NAIROBI, Kenya

An,u Ex V

Jl*" 6J
The Permanent Secretary

PO Box 526 92

00200 NAIROBI. Kenya
ps, $.L* f]

lt
(10

o

(a
Dear Sir

RE: KENYA AIRWAYS STAFF RATIoNALIsATIoN PRoGRAMME

Your above captioned letter (Ref : MOT/S/6.005) dated 31sr August reters.

Kenya Airways LId has already forwarded a narrative describing our business
predicament to the Minister of Transport which we append herewith.

with reference to the specrfic rssues raised by you in your retter to the permanent
Secretary, Ministry of Transport and later addressed to us, we wish to respond as
follows:-

a) various options For controlring the rise in wage bill have been tabred in pasr
negotiations with the union. but have been overridden by the tough stance taken by
the Union (Ref. Strike action by unionisable employees in 20t 0).

b) Management have endeavoured to engage the Aviation E Allied workers union in
discussion For the greater part of this year, but they have been unable to get the
union round the tabre due to internar readership wrangres within the union (many of
which have been the subject of litigatjon in the lndustrjat Court). Thjs
notwithstanding, Management has been in discussion with whichever ,,faction.,

presents itself for dialogue. The iatest such drscussion happened on the 3,d August
2012 wFtere rhe union officiars tabred their proposars on contror of emproyee costs
for Management consideration (see Agenda and minutes attached), only For the
other "faction' to present Management with a court order on the 1orh August 20.12
(after a second meeting - minutes aitached), restrarning Kenya Airways Ltd -. ...by

\L

p.o Bdrgooz Etidid' 00501 l\hLool' lbrl, 
' Ier +25{ E0,l *^ * t * ?igB.aq rdor. 254 {zo} 8urrr !.r,{Al". e'/uvw *".:rtMa
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i 'r

way of temporary injunction
rationalistion....."

from proceeding with any negotiation or any staFf

Management is.subsequenfly reft in a quandary when confronted with accusation or
not having or wanting lo have dialogue with a Union that sought and obtaaned legat
intervention to stop any negotiations! Nevertheless, Management is still open to
discussions wilh the union but is duty bound to continue with the staff rationalization
exercise as it is Management responsibility to the goard of Directors to exercise
prudence in a ats actions, that wifl read to sustaining the arrrine's profilabirity, and
very existence.

c) As e TN a ona a rl ne who S e S (a es s o dont na e h e A I CA n (cs o n a d s o!van lt v
d es n a ti on S n A S a n d h Fa r E a S

to have minimar crew who are locars of those destinataons for various reasons
(knowredge of rocar ranguage and curture to be abre to interact with non-Engrish
speaking passengers, reduced cost of rayover for staff who have to be
accommodated in hotels, etc). Such foreign nationals are employed under their
respective countries rabour raws and are considered as rocals in their countries, nor
expatriates. (see attached narrative for details). lt is our considered view that lhe
staff rationarization is based on business need, and not ethnicity or nationarity.

we trust that this serves to shed some right on our current business predicament. and
the business decisions we are making in the interests of our nationar carrier and the
Kenyan public at targe.

It is instructive to note arso that the entire staff rationarization exercise wiI be conducted
as humanely as possible and withln the provisions of the laws that relate thereto.

Yours faithlully

I
Ti tu Naikuni
Group M anaq rnq Director & CEO

CC Permanent Secretary, Secretary to the Cabinet and Acting Head of public
Service

Permanent Secretary - Ministry of Labour

Permanent Secretary - Ministry of Finance

:. ,.1
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OFFICE OF THE PRIIUE }IINI!,i"I]-]"I
PE T{.I\,{ANE NT S ECRETAR}'. i o F]Ij.I (. I:]

,I ) i' r.,r.r.ri,l, ,,
l
P

fi\! h.ln replying ple.so quotc
,?"\ ,'tlt- '

. \t,-\7
Ref No. urPM./PS i08/03/ 20

\ IROB,l

Dr rt'; {i' 1 5rt I

l).- ,,.

lit. ,rir,.ri',,sirhl.r..l t,..It'ls. ;\ \/ou iu.c alvltr.c, i(ctiya .,\ ir.vr,.r r,..; l l ; r . . 
. i : r . , r i r l.

l\ .1' 1.,. !ul illr, pl (),ir.lIIlt'll(. tll.it I J\- sr.a lllor.c tlren Jttt-t r,]c r:rl,c !. . ,,1 :.

ilr.. ,-'i:i'i.c l-:.rJ l'cr't'l\'.-ti tltc irttaclrr:.1 pt:titiorl fr.orn llre ;\\.i.ttit:t: . ,:,i .i r

i ,, \\', r.\..ir'.\ i:.1 irr'.;lc.;tiil_q tli;rt tlrc Kenylr.\inr..rvs.\.l,ut;r.<,. lt,lrl t1.,. \r, .l
l,.r,lr r t; L-,i Iirt, l)rrplo',rrrtr,,nt i\ci of Zc-tct7 L,v t':trlilr,l i.r lrr.,tj v ,ji,.. i

i1:r, ;r, l,--1t 1;i11i1

,Q.E: TETITION fOR INTERVENTION
RXSTRLICTURING PROGRAMME

AGAINST KENYJ .1 I R \ry',". '. ..

:tdcilionrllv, the l.lnion ha.s raised the fbltov;ing speciiic conLcr.:;

?,o12 lvithout any prior notification, rrngagenlent ()r. 11(,,i,--rl iai i,:,r

r.t) i'iiu llotic .'. cri rctrerte htttent was isstrccl tcr stitil rir,..,iibc i :) (rr ] ,, ..,

Ir) In []re severallcc notice, stafT rnernbers were given orrl,/ lr', ,-J rl .

,ru.{uiii, lr)ii to clccrclr: rvhcth.,1 ip rrpt tbr.\.crlrrr.rtl ,v i.eI i, !.-.1i,..r,, ,,,
r)t ,ivait to be rclrcncherl

r- r 'i11,3 .s\-1r,":utLi, l.r.rakJ...,t' is.sir.:rl itt tlt.' tt:lrertcltntr,ni it.--ii, , iL i. i

lir{L:tratcLi rror,r'trcctl Jrt bctwccn nlil n:r,qc rnclr t rrncl til,. :lj,ril :.:,r. 
rl) 'jlr,' l'lri.r. rs cf llrc Vi,,'*.tli.tt lie lltiit.tt4.,i.i1t ll;rVr ti,rr r.ii;lt, r i i,

.t;.r;11r1;1; fi:r- r',-.ijLr. rn.q it: v,.:l;4c t_rr]i in,-,lir.1ir,,.: inrro.iri,:rt.- I .

|ii nlIr!,r.J.tr. i\.i]lilt.( [o .lcc.r[)l
,.rl fir,i I'liir-..,t -,Jrlta ris tlr,tt rlrt,. rctr.t,|..hrn(,ilt r..\,. lri...r r. ::_ . ir

i.,!'/,ri(iJ Litip.it)\'ur.r Ot iidl'l),lul ,.)f:t(trr \!.l I(. ;.t!.r.; li-l ,,t(:i.i tli,l: l

r :.r i i(),1Jils lrcrtirrrrr irtl4 .\r inthl rlrrl ics,r rc ;1 ..1,- t ft. cj

Tll i i-,",1
I

Mrs. Beatrice N. Kituyi, CBS
['et nte nent .Sccret;rr-\'
Mirr istry of' L:rbour,'
Ns..f Buildin.q
NAIROBI
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,lztiation €l Attieet Workers tJnion (Kenya)
All con-espondents should be sddresed to the Geileral Secretary

nnc Nithohs ivl B -rsa

P.O. Bot 19IGr-00501
Nairobi, KenJ'.
CcU: 0729 909 075

Emril: !o-keny.@yahoo.co.uk
inJo@r rw u 'ken, a com
Websitei nr*.r.-u-kenYa.com

before the

gR BEft IAWU/coMA/o
/r-',',1
\v)/

YOUR REE.
DATE: 1SI SEPTEI'/BER 2012
FRO[/: AVIATION & ALLIED WORKERS UNION

To RT HON RAILA AMOLO ODINGA
PRIIVE IUINISTER OF THE REPUBLIC OF KENYA

PRIME MINISTER'S OFFICE
HARAMBEE AVENUE
NA.IROBI.

SUBJECT: PETITION FOR INTERVE}ITION AGAINST KENYA AIRWAYS

RESTRUCTURERING PRO GRAMME.

Further to our memorandum dated 28th august, 2012 ref . AAWU/comA,/o 114112 on lhe

above subject we wish to enclose under cover hereof various documents in support of

the petition and request for your intervention'

Sir the issue of restructuring or the so called redundancy came as a shocker to the

employees of KenYa airwaYs.

TheCompanyissuednoticesofredundancytoitsemployeesadvertentWithout
following the due process and laid down procedures but exercised, and in its behavior

depicted dictatorial propensity that has compromised the whole process'

s of the collective bar aining agreement (CBA)of 2010-2012 signed between

the company and Aviation' & Allied workers Union (herein after referred to as the

union), the redundancy clause was never agreed upon and was marked as pending

during the registration and confirmation of the cBA by the industrial court Therefore the

Atuex v[

le

S

company should have not proceeded with its restructuring process

conclusion of ihe pending issues in the (CBA)

I tender in evidence the said CBA and more precisely pages 65-82 of the attached

j: -. : i': ., ,.

We Shve Far The Besi

I

Rob.\.bkula
Darid It' i':itindai

Prtrick I{, Niugunn

St€ph.n ivlaronco

document h e reto.





Sir, lfurther state that the company has not complied with the express provisions of

section 40 of the Employment Act, 2007, which provides that the employer should notify

the Trade Union not less than a month prior to the date of the intended date of

termination on account of redundancy. Such notice was never issued by the company to

the trade union.

Further the company failed to take into account that the redundancy clause in the CBA

was disputed and pending. The company should have waited until the final conclusion

of the sard pendrng clause and thereafter proceeded to engage the Trade Union before

commencing the restructuring process. Therefore the decision of the company to

proceed with the restructuring lacks accountability, transparency and is opaque. The

whole of section 40 of the Employment Act aforesaid has been abrogated by the

Company with impurity and abandon.

Sir the notice the company issued was too short and fails to meet the statutory

threshold of one month required in terms of the Employment Act. The Company gave its

stafF ten days within which the employees were to make a decision to choose to either

opt for voluntary retirement or wait for the redundancy process to commerce, which

notice was issued on 1't August, 2012 and was to lapse on l Oth august 20 12. This

particular notice sublected many of the Union & non unionisable employees

UTE AS ewo 3rs no prepar PSYC o og rca omav

choice or otherwise.

I tender in evidence a bundle of documents at pages 127-145.

Sir, I summarily confirm that the Union was never favoured by the Company to do the

following;

a) Negotiate with the company.

b) No notice was ever issued to the Union by the company.

; The principle of 'audi alteram parlem' was never observed, thus the workers

ere never effectively represented by lhe union in terms of the redundancy or et. al

E SUC a





sir, the constitution of Kenya 2010 requires that the natural values and princrples of
goveinance binds all state organs state officers, public ofiicers and all persons

whenever any of them makes or rmplement public policy decisions. The article further
provides and defines what constrtutes natural values, which are; patriotism, democracy
and participation of the people, good governance, integrity, transparency and

accountability just to member a few,

sir, the company has employed 660, foreigners and intends to retrench or declare

recundant 650 Kenyans lt is worihy of note that the Republic of Kenya holds 29% of
the shares in the company making it the majority share holder. The shares are held in

trust by the government on behalf of the sovereign people of Kenya.

The employment of foreigners at the expense of qualified Kenyans and the company
proceeding to declare Kenyan employees redundant, demonstrates lack of patriotism
and good governance on the part of the company which should be seen to embrace the
principles as espoused in terms of the said article of the constitution.

sir, we kindly appeal to you to intervene and have the parties reach amicable solution in
respect of .this matter.

an you

Yours Faithfu lly,

For Aviation & AIIied Workers Union

PEPERTUA MPONJIWA .

(cHAiR PERSON)

Cell NO. 0704090732/ 0728800i78
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1. lmproved package on voluntary early retirement

' a) Using 30 days for every year worke'd

b,) Applying 20.5 days in a month when calculating the severance pay to arrive

at 246 aptual working days in a year (i.e. 20 5'12=245).

2. ln the event that the numbers are not achi.eved, a pay cut approach across all

employees to be agreed to avoid redundancies. Since we do not have the

figures in terms of staff and the costs, we shall agree on the percentage of

known

Example: - A reduction of l0% of salary ( Basic pay+House Allowance+Transport

Allowance) for six months.

Forfeiture of meal allowance for six months

Reduction of guaranteed layover nights from 9 to 7 f o( six months

A reduction by l0% of Approval pay for six months.

The above example of pay cut was successfully applied by British Airways
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Ar.r H rx X
Minutes of Meetinq Held on 3'd Auqust 2012 between Kenva Airwavs Ltd

taD 3'd lAugust 2012

a Odhiambo Ooko

e

ca tiarh: Block A - Boardroom

a Not Applicable

f se ve

Bonnie N Baraza- General Secretary

Charles Kireru - Head of Employee
Relations

Stephen Nyamota - Branch Chairman

Odhiambo Ooko - Manager lndustrial
Relations and employee welfare

Noah Sitenei -Eranch offlce

Oscar Salim - Branch trustee

Daniel Yatich National treasure

Duncan Munuve - National office admin

he meeting was called to order by the group HR director at 12 45 p m

eeting Minutes - 3'd August 2012

1. Labour restructuring
2. AOB

Alban Mwendar -Group HR Director -
Chairing

Agenda

Atbndanceatmeerng

lllin. 7l0/iit?-Ol2 - Presentation byGroup HR dircctor of labosr retrrc&rfitg

Manaoement and Aviation and Allied Workers Union (AAWU)

Morris Odeny - Ag Branch Secretary

Page 1



The Group HR Director took the meeting through power point presentation on the staffrestructuring plan.
He l:te9..tlal the Emproyment Act requires that one month norice be issued to the Unionand the Ministry which the.company has already complied with. He rrrtn",. oor"*ud that thebest practice is for the parties to enga€e before the process commence. He stated that dueto developments in the Union the.orfany has beeri in a diremma on who to dear with dueto intra-conflicts within the Union. He noted that several letters went unanswered from the

Hl:H,,Xi#indication 
that all was not well. He- however thanked the union for honoring

Manaoement

Union

Manaqemen

The Union stated that it was not true that management did not know which officials to talkwith since their lefter heads. and recognition agreEment had not changed. The Union felt thatmanagement was involved in their internal conflicts. They however asiured thl Managementthat the Union office is fuly operationar and both parties shourd commence theirengagements as usual. They observed that manaaement has arready addresset tne meaiaover restructuring matter whire they had decrined to-comment on the matter.

t

Management stated that they had no intention of addressing the media but were reacting toquestions from the media. Management however assured the Union that it will only transactbusiness_with fuly registered Union officiars as required by the Laboui ,Liriion, Act 2oo7and the Recognition Agreement.

Union
The union w;inted to know the number of unionisabre staff who wourd be affected by thereorganization. They stated that they will provide suggestions on how to avoiJ reirenchmentsand wanted to know if management was ready t6'take thei*ugg.rtion, oi it tney haoalready made a decision.

'luleeting lvlinures - 3'd Augusr 201"2
Pag e 2

I I

Management responded that there is no figure agreed so far but requested the union to puttheir s uggestion/proposa rs in writing to the Managlment for further 
"ngrgu',;ni 

'

the re-organization be taken up after the CBA

Union
However the Union proposed that

negotiations of 201?113

Min

Ma n aqem en t



M a naq emen t
Management observed that the delay to finalize the negotiations was caused by the
Union itself hence it should hasten the process.

Union
ln response the Union Stated that it was consulting its members to arrive at agreeable
demands. lt also noted that the re-organization will have a negative impact on its

membership. The Union felt that the process should await the CBA negotiations.

Union
The union proposed that management should give a better package for VER
(voluntary early retirement) and after the VER the redundancy should be stopped as

they wanted to borrow practices from other airlines like BA who instituted salary
reduction from the cEo downwards. They stated that after the VER both parties can
negotiate the way forward

Ma n aqement
Management requested the Union as one of the stakeholders to submit its views for'
Managements deliberations. lt. was agreed that the Union suggestions should reach

Management by Monday the 6th of August2Ol2 so that they could be discussed and a
feedbick be given by Tuesday the 7rh ,of August 201 2.

Union
The Union committed to do so since the exercise has affected the morale of its

ln terms of future engagement Management requested the Union to open a new

chapter of openness, and consultation .lt observed that this was the only way both

parties can build a successful and profitable Company.

U rr ion
They stated that while they are in agreement with the Management desire there is

urgent need for the company to address managers who are fond of using abusive

language. They wanted the use of abusive language stopped. some managers were

calling workers ronen egg and all sorts of names.

Manaqement

ltrin- 7108ffr12 - Presentaton by Grcup HR director of labour lcsfiucfrtrirng

Page 3lvleering l.,linutes - 3'd August 2012

:,; , J,. .,,

Manaqement
Management assured the Union that the process will be in accordance with the law
and the Union will be fully involved. lt was also clarified that the exercise was due to
the business pressure which is beyond Management control. Management also
advised that negotiations would be under duress if there was an impending
redundancy.



Min.2lOEW72 -AOB

Manage'ment agreed and requested the Union to submit such names with tangibree'ridence since the same cannot be tolerated in the Company.

Manaqement

Min lF8t2012 -prese${o.q byGroup HF dtlcrgrof labour rffiuctudng

on:ca

Itlextmeeting

They raised an issue of one of their members whom they felt was not being listened to andhad obtained a court order stopping the disciplinary panel against him.

Manaqemen t

Signed

Sign

Signea I

Meering lvlinutes - 3'd August 2012

..... Name. A....tu-sEN.EAR chairman D"t"...t 3.\.!. l. 13...

ruame -C..h(4|tuanagement Representative D"ru .\5 g.lLl.

. rurr..8::..h.. t"*. h,qwu Representative o.ru . : 4d.,. p

ln reply Management stated that it was aware of the case and had complied with the order.However management stated that this was not the solution and in case the union hasobserved any gaps it was open to discussions on how to find solutionr togeihur instead ofresorting to court to stop internal processes.

The meeting ended with an understanding that the Union would provide their suggestions byMonday the 6rh of August zo12 so that rn'anagem"nt arn provide the feedback-by Tuesdaythe 7rn of August 20'12 subiect to conflrmation

Union

Meeting ended at 2. 15pm.

/ AUgUSI ZU I I

Page 4 '
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Minutes of Meetin Held on 1Oth Au ust 2012 between Ken a Airwa s Ltd
Manaqement and Aviation and Allied Workers Union (AAWU)

meeti n
'1 Oth August 2012 BlockA-room209

Odhiambo Ooko Not Applicable

Stephen Nyamota - Branch Chairman

Morris Odeny - Ag Branch Secretary

Noah Sitenei -Branch office

Abubaker- Branch V/chairman

David Kisandai. Nation V/chairman

The meeting was called to order by the Group HR director at 1'1.00 a m

Wn llafZ8iZ'- Gonfinnaffon of minutes d 3d Au$Et 2Ol2

em

Alban Mwendar -Group HR Director -
Chairing

Bonnie N Baraza- General Secretary
apologies represented by Rob B Abkula

Charles Kireru - Head of EmPloYee

Relations

Odhiambo Ooko - Manager lndustrial
Relations and employee welfare

AtEndanceatmeeting

1. union proposal on redundancy
Agenda

Meeting lvlinutes - 1Od August 2012

t.
_at 

t' t

"', 
'

Page 1
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The minutes'of the meeting of 3d August 2O12were read, confirmed and signed

Manaqement

Union

The Group HR Director opened the meeting with introductions. He welcomed Mr. Rob BAbkula who was representing the General SLcretary. He reiterated the importance of bothparties working hand in hand and for creating good rapport. He indicated that due topressures of work it had not been possible to hoid the meeting earlier as envisaged. Hestated that he had received the unions proposals on redundaniy on the 6th August 2012
and was going to give managements feedback.

The Union stated that good rapport was needed for harmonious industrial relations and that
both parties were partners. They stated that if the workers were happy management would
see better productivity.
Ma n aq ement

Th
rusi

e Union had proposed that package on voruntary earry retirement fl/ER) by improved by
ng 30 days for every year worked.

Management stated that they did not get an opportunity to engage the union on clarifications
of their proposals and took them the way they were written.-Tf,e thirty days proposal was
assumed to mean thirty days for each year worked. This was a deviation from ihe cBA, they
were not sure rf it was as per completed year or as per cBA. They observed that an increase
in the number of day payout would significantly increase the iniiial cost of redundancy buy
about 50%. This would worsen the financial situation of the company. The company was
keen on recouping the cost of redundancy within this financial y"ri rn" increase proposed
by the union was not workable as it was not good for the busineis.

Manaqement f back on Union orooosal 1

The union stated that the circular which management sent to them was exhaustive as i t did
ieate{he-aurnbereluaion

had not complied with the law as they had not
stated that they had a legal right to information.

given them the extent of redundancy. They

Manaqement

l,{eeting Nlinutes - 10tn August 2012

Management responded that the information would be shared as and when it was available.
The VER exercise would create vacancies and any staff who would not be redeployed in the
new structure would have their jobs abolished and be declared redundant. This would be
the point that the number to be declared redundant would be known. They stated that they
did not haie the information as they did not know how many dtaff would opt for VER.

Page 2
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Union
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They stated that they were representing their members and that the letter that was sent to

them did not indicate the numbers of union members to be affected. Their members were
worried by the redundant. The lack of information.was not good as it meant that they were in

a mix up.

M a n aqement
Management observed that the VER period was still on. The number given on the letter was
for the entire number of staff that would be affected by the redundancy.

Un ion
The Union wanted to know how much the management intended to save in costs and stated

that many people were willing to take VER. They proposed that management gives feedback

on all points in their proposal.

Manaqement
Management responded that cost was just one of the considerations and that rightsizing the

organization and changing and improving process within the organization were also key.

Other factors included a relook at stocks and inventory, projects on fuel costs and many
others for the long term sustainability of the airline. Management stated that the company
would thereafter embark on a culture change program after the redundancies. Management
proceeded to give feedback on part B of the First proposal from the Union. They had stated

that applying 20.5 days in a month when calculating the severance pay would arrive to 246

actual working days in a year (i.e. 20.5'12=246.

Management stated that they did not understand this proposal and sought clarification from
the union.

Un ion
tfrey statea that in terms of working they did not work 365 days in a year. They work for 246

days and any extras are paid as overtime. The calculation that was sent to staff was done on

36b days. They further stated that they do not earn salary for 30 days and if they worked for

30 days they would be paid overtime.

er month and the 365worked for 180 hourser the CBA the

Mana ement
ti o frk (o a Ur d a een ( n de oU ded ah th ca cU a on ( S no es taSaM an etn n ppc

36on 5ab edSebU dn eC a eh ot Urm a oa F (o eSEV cn eo onn na dS p vvpY
da n a ae tr ta a fd 36orede h t a WO kaS a ve p ysv

n ton
e Union stated that as

Min- 7tcflt7ol2. ConnmaUon of minutcs of 3d August ZO12

Ieeting lvlinutes - 10d August 2012

Ir

Page .i

Un ion



They stated that as workers representatives they were presenting their proposars so thatwhen they received a feedback they would sell it to their membersl rney weie iure tnat astheir representatives their members.would go for a pay cut if faced with a redundancy as anoption.

MANAGEMENT

They asked management as to how much they were intending to save

MANAGEMENT

%
hT S a ce ah he e eI oh n otv ( cU eev p s oC S s Sa a ec np oy a e fo U orn rp es(f mo 21 o 01 Th S a nS o n e dn de sa a o CEn tro dre LI ct o on ut a aS US S ta fl ba e

eTh Ud c T6 oon a SA a f ro Sa fl c e o wod Upe nd o Ca hp e h S ory WO U bd es Utp
3b kC a h ee X To he re od

proposed

UNION

Min:lt .O!{pf{2 - Gonlirmalr-on of manutesof 3dAugust20lz T
days and hoprs worked would not equate to 365 days

Mana ement
The
are

management stated that working hours and days paid should not be mixed
paid as overtime whilst day paid are all days in j year.

They stated that their proposal was for consideration that the workers be paid based on 246days as an additional send off.

Extra hours

Union

Mana ement
Management stated that the 246 days could not be valid and were reluctant of taking thatroute

Meeting Minutes - 10$ August 2012 Page 4

Ma naqement
ln response to the unions proposar of staff taking a pay cut Management asked if it wasfactual that staff wourd happy to take a pay cut. ihey sought clarifiiation if the unron wasproposing a pay cut for all staff.

UNION

one.



UNION
They asked for a 5 minutes break for consultation. After the break they stated that since their
proposals had not been accepted they did not want to engage in further discussions. The
VER was closing on this day and they would have requested for an extension of VER if the
package would have been improved. They stated that they would expect.the numbers of
union staff to be affected to be provided after'the end of VER. They wanted to avoid a
situation of their members getting a bad picture and asked for the details to be able to
explain them to their members.

MANAGEMENT
They stated that discussions would be held in the next week with all divisional directors and

the number that would be affected would then be known. They stated that tentatively by

Wednesday or Thursday of the next week they would be ready to meet the Union with

feedback.

UNION
TnEiTsfeO the management to engage the tax authorities for a tax exemption for the staff
that would be affected

MANAGEMENT
They responded that they would engage the tax authorities and revert back to the union.

Management stated that they sought clarity from the union proposals and were open to more
proposals that would lead to longer term cost savings and on process improvements.

UNION

They sought clarity on lhe assessments that they staff were going to undertake and how the

results would be given. They also asked if this was the only criteria since staff had different

academic qualification would sit for the same assessment.

MANAGEMENT
They clarified that the assessments would be conducted by an independent third party

that the assessments test did not give any undue advantage of education standards as they

Meeting ended at 2.1Spm

TBATBATBA

Meeting Minutes - 10d Augusc 2012 Page 5

were skill based.



Signed

Signed

Signed

..... Name... Chairman Date

. Name .............. Management Representative Date .

Name . . . AAWII Representative Date . .. ...

T

Meeting lulinutes - 10tt'August 2 012 Page 6
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MEMO
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)

to All KQ People

Titu s N a ikunl 6rh September 20'12lrdllr

VER / RETRENCHiU ENT PROGRAMME

I thought it wise that I should give you an update of where lve stand orl the above

mentioned progrant.

The people whose VER applications had been accepted as well as those identified ior
redundancy have been released. The total number is 599 and nearly all have picked

their letters and are in the process o[ clearing. There are about 50 or so who are still to
pick their letters and we do hope they will do so by tomorrolv.

For tlrose of you who were not affected tiy this exercise I v'rould like to encou13ge you

to be calm and confldent enough and deliver the best in terms of sen'rge tc otrr
customers eilher directly or indirectly. We need to iorget what has happened and

nlove on to give our best. The reason lve got to lvhere we are is because of poor
periormanc,-'of our business as a result of economic ptessures and some self-inflicted
bad practices amongst some o[ L]s. Lower revenue as a resull of lost business has

meant that lhe business cotild not continue to support the high cost base includinq
labour costs lt is incumbent upon us urho have remarned to put our best foot fon&ard

and rL.cover our Prrde.

!V a-, l)rr:iI

I

ii

iii

i,t

vi

be aggressive on our selling

check in our custor'rers with speed and smiles

make sLJre,)ur planes are ntaintaineci correctly and on tinte

han.,rle LraUS efflciently and \1,ith honesty

rDpurl uir lrrr"r to operate fli0irts

deparl flights on trrre etc etc

As you can see e'/eryone ol us has a pad to play fr:r our sun'ival. DISCIPLINE AT
WORK IS VERY KEY,

[51
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For $c sakc ofclarity, rhe follo\ving dc6nitiorls will apply in lhis a

"Coo:prsr,' shell !-1ca! Kcnya Ajrweys LiE tcd

"Uoioq,'shalt mcan Aviatioo alld Allicd Workcrs Urion 0()
lrP:rrtics', 

shall mcan both the CorEpany end fic Union.

"Board of Dilcctorr" sha.ll Elca! r.hc CoEpa!y,s Boatd of D;rcctor

Compary to

"Collectiva ABreeEeDt" shalliEcao any agrcemeot madc bcrw.en
and thc Uaidn which r"tr,". ,o ,[i.Jl-..
erEplo),,Ecnt

"Coofideo rial S tafl", sta.ll rEczl! rny employcc <tgagcd by thc Comwhosc dutics arc con6d""d;l; n"til.r"., 
,"...

:'.EErplo) eer,, shalt rEcarl a cEployees ol thc Compaoy rvho ue c[u ruon ard arc nor excluded by Orc oanuc of ,l.f JJ,ilfr._ iroc"
'Iodustrial Coun,,shall nr.a.n dtc Kcnya lndust-ial Cou.n as csrablrScctioo II of TbcLab"* t".,i*;;;;il],

'Compaoy

coEditioos o
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of 2007

Urc closil8 of place ofcxoplo),rocnL *re su o0 0f
"Lock Out,, shall mca.n
worlq or rtre rcfusal bv rhe
.mp Io yees -

Compaay to coohnlrc 10 coploy ary nurlr oI
a. For thc purposc ofcoDi

acccpr any demaod t r

pcliing any .nployccs of I
cspcc r of a trade dis !ule;Lr
6nally terodoarin8 culplo
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Not for L\c purpose of
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d) -lhc 
Company oD Lrs

t-he subj.cl specifred

ofEcials with propcr
c) Thc Union uadcrtakc

thc Uruon. Thc Com
of U

r)

b. DctcrmiDc the wo

c. Dctrrrainc (.hc ln
C- Cootrola.od rc
c -fo makc nrl.s

1,,'ith thc

B) Tite Udoo und.ftat.s that cm

hours aod such icprcsenrati
rn ccm:cdon with tbeir d

c i.r.ul;rr. aDd sr,urdin
ur:less amendcd or sup
tc.nls &rd conditions or) No..oal riB.h!s ofacccs
accredited Union rcpre

rv .ro I \l (' ONS til TJ\ ,I.I( iN

as they occr
by thc RE3l

pan u.Edcrtakcs not to cntcr into discussion ECgOhatiOr.
clausc of$agr.crn eor with any individuat or ildi./iduats

oth.r r}tarl its accrcdi

in thc 'lcrms and condiriols of scrviccs

t I}o cmploycc shall bc p

l.I3ronal Officials to thc Compalyand to advise a.oy a:nendmcntcirs.'ot aDy arne[dm.nrs, rhd ncw ofiiciats ,r,rlf U" auf y..gi-rr...
^fTraCc Uruons

PurPorting ro rePre cnt thc udo!ed rcf,rcs eo tati Thc Union uldcnak.s I providc its

nloo L:l.mbership
fhc Compaoy rcscrvG tbe solc ri&h to cooduct i1s business and inage rGopcr3trons. Tllis hcludcs tbc right toi

a. Engage, pro6otc, dcmotc, or othcrwisc disci
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i) Such claims shall be submincd io writiog to thc Di(ector Human
b),. rhc Uoioo's Gcncial Sec!rl,r), or Hs autlorzcd reprascnlau

50uaces
gvi!S

t5; ec (3) monus noticc to altcr, iccept or rcject tbc claims Thc Co any also

iu) Tb
by

t-h. right to do tbe same lo thc Udon by givirS lhrcc (l) monrhs itca

Oo rcceipt ofsuch cl.idrs cithcr pirry shall wirhi-o fou.1c.E ( 14) day
w-run8 l!t accaptaJrcc or othcrwise.

u) indicare Ln

iii) In tIe cvcnt of failur. lo rcach a scttlqocnt ofthc maftcr wirhin fo (14)
days and in rhc cvcot cirhcr parry cxprcssiag thcrDsclvcs i-.i writing
cLssatisEcd, Lhc tDan.r sball bc rcferrcd to a DcEotialhg commjttcc.
co.Droittc. shall bc convcncd rvirhia scveo (7) days on thc rcccipr o
corEDunjcatioo and i! shall likcwisc bc conveDcd oD e silritar raq
Maratcmaat-

Uruon's

sEn1cas oD

lhc ManagitrB Dirc.tor/Cbief Execurivc aod six (6) rcprcscntati
oomiEarcd by tbc Union of \.rhor! oo! less (han rwo (2) reprcscota iYc ofthc
Uaioo shall bc iorn thc employecs actua]ly cmplo ycd io thc Co.o aoy,

Thc quoruDr oftbe codroitlcc shall bc at lcast th-rcc mcmbcrs from Uoioo ard
. two ruaEbcrs frod tbc MaDtcm.Dt

v) Tb. coEl:niE.c shall regulatc irs ow-n procedures a-od clcct iLs c

A.Il agreemcors joi-orly reachcd shall bc conft.Ercd in writiog end sign
Pani.s.

d by both

c) COLI-EC'TI!'E CRTEV CES

from rhe

c co[l]lufice sha]l coosist ofnot Eorc than six (O represeDl,3tiv nominated

Thcs. m.alr :ny gric/aacc(s) Eora a brcach of apiccd tcrErs aad condition
mancrs spcci6ed il thc ..TcrEs and CoBditions of Scrviccs,, clausc ofthis
which rDay affcct all cmployecs ofthc Cocpary.

l) Su,ch grieva-accG) shall rD rhc fust il1sta.occ bc raiscd by tbc Branch
off cial wiLb rhc CoDEolling Mala8er/DcparrEcntd D;cctor.

etery

2) h drc cvcot ofcontrouing Mana gcr/dcparr@ cr1ta] DiJcclor bci[g unab to solvc
issucy's tothc issue./s wirhin foulr.cn (14) days thc Branch Sccrcra^ry shall rEfcr

lhc Ccoe:al Secrctary, who wiil rcfer thc gricvancc(s) thc Direcror H

l) Ii !h€ cvcnr of feilurc ro scnlc the issu./r at thc Direclo r l{uinan Reso
Ccncral S.crctary wrll approach rhc Company' s Managing Dircc!o er

o
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11.

Allicd workcE Union and K.nya Airways t.ri,

v.lr-. /-:,1

PREA}IBLE
This M.mocn(jum oiAgrccm.nr on T.rms lnd Condnionr ofscrvic. is madc od thc 86day or Areusr 201 o(rac.n Kcnya Aifrays Lrrn;"a tm*;"n"i-,"i.".J i.'1,",i.Comp.ny) and rh. A\ iat,or and eir;.a wo.i.o, u"., O."r;ir", 

';;".d 
;: : il:Lnionl sh.r.b)rh. pa.1,.s rccring rogcrhcr in fi* r,"* *a;"rr"ir.y *r;;ffijij:dcrcmincd rhc r.frs lnd Cold;rio.s of Sc*icc *hi.h,n",, ";r,;-iJ.;;i;;"::,:ffi:compaly cotc.cr oy rhis As,..n.nr rh,oushour K_y" r" *",liir,"""r 

"Ij:l"fi.;;:,.OVETTRTDINC EXISTING AGREE}I-ENTS

ExccPt !r orhcrwisc hcrcitr crprcsstv Drovidcd, $i5 A8rc.m.nt sup.6cdca.ll .xisringA8re.mcn6 .nd Conracc p-v,oL,sjy cnrcrcd inro b! ,h" C;;;;;;;;;j':;Cond;(,oi' of s.rvic., in ..sp.cr or irs Unionisur. x."i"" ..pr.yJ* i"r,".". 
",,i.,"ii,covc.cd by Job Gradc Hl _ H9.

J. DEFINMONS:

AII dcfiD,rions conl!in.d in rhc REc.onition Agrc.m.nt .nd rhc Inr.rim Arrcem.nrb.rwccn K.ny' A,tuEys Lrd and A!iari;n lnd Ari"d w*k",; U;t; ;;;iil.;:fi:;.;bc inco.poral.d inro rhir Agrlcmcnt.

To uvo'd anv doub(s ,n rcgards ro rhis ASrccm.nr rnd po,nr! of r.fc^ncc fic forowi.,words rharl h.v. rh. i..trins3 mcrrion.d;s fo ow.

Com peny
Kcnya Aitu!ys Limncd

Union
Aviarion and Ajji.d Wo.k.rs Unjon (K)

K.nya Civil Ari.tioo A u rhorirv
Shall bc as dcfincd ,n Keny. CiJit Aviarion A,rrhoriry CA? ]9a

Opcrrtor

l1:::l_'.e"'-". o,:a";. ion o_r cnrr.prisc cn3!8.d i. or orTc.in8 !o cnsaac in ,n rircrtnop.,ar'on 
'n 

!ccordancc wirh CAp le4 rrrusrxgy6115 411sieqUi"p.fiMD xUtuof2007, P.n I Rcc!tario. ?

i

This docuh.nt b.rwccn AviatLon &
incl!ding all irr !n..iurc !rd p.fls.

R.public
Th. R.public of K.n y.

B.!.
Thc Cily olN!irob,, X.n)!

Shall meln an cmptoy.c,! m!in phcc ofrvork

1

1

1
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Resl Prriod
An uniolcrruptcd and d.fincd conlinuous pc.iod no pad ofwh;ch forms duty pcriod oltn

Day on
A day dEvoid ofany dul,

Criw M.mb.r
Shall ,nc!o r pcrron rsrigncd by rn op.rator to dury on .ircr.R during. niShl duty
pc.iod. Thir is .ccordins !o CAP 194(OPERATION OF AIRCRAFT), KCAR! of 2007.
Pan I, Rcgul.lion l.

Oul!l.lior:
Sra!ion othcr than an cmploycc'i m.in plac. ofwork.

Loc.l lim. rl b.s.
Thr.c hours (03h.s) plus (+) C..cnwich Mcridian Tim.. (G.M.T)

Loc.l Nighl for Cibir Cr"w
This shillmcan a Fcriod of8 hours falling bctwccn 2200 hourr and 0800 houff lo€.1 rim!

Dav
A 'day' is . cal.ndrr day

R.porlitrE lim.
Thc timc which an cmploycc is .xpcctcd to rcpo( for duty at bat. or othcr placc ofwork

Fligtt Crcir M.hb.r
A ljc.ns.d cr.s .mb.. ch!.gcd wirh durias csscntial to rh. opcalions ofrn .irc.an
dur;ng flighl dury p.riod as dcfin.d in KCARS 2007 - Pcr:onncl Liccnsins and

Opcr.rion ofrircran Rcsulations. Pln I RcSulalion 2.

C.bio Cr.P }Icmb.r
Shall bc a5 dcfi..d in CAP 194 (Pc.sonicl Liccosil!8) Pln I R.Sul.tion 2.

Cr.w R.!ourc. Mttr,e.fl .n.
Shall mcan a progEm d.siSncd to imp.ovc th. saf.ry or fli8hr opcralions by opr;mizing
th. saf., cfficicnt and .ffcc.i!. ut. of h!m!n .csou.c.t. ha.dwar€ and inform'rion
rhrouSh idprovcd crcw communicarion and co-o.din.liofl ss dcfincd in CAP
194(OPERATION OF AIRCRJ\FI), KCAtu of2007, Part l. Rc8!larion 2.

M.diglP.rcliliotr.r
M.dical ,ractitioncr shall mc.n ! pc.soa rlgislc..d und.r lhc Mcdical p.acririoncrs 3nd

D.nr;st Acr Chapkr 2Jl Lrwr ofKcny! or any modificetion, rc.n.chcnl or r.placcm€n(
th.'col if hc pracric.t in Kcnyr, o. und.' any ipplicablc lcSisllrion in thc counlry whcrc
such pncritioncr p.actic.s m.dicinc ifnot in Kcnya.

As F.r ippoinlm.nl by lh. Vininry of Hcalth

Salrry
Salary ihall rncan Basic rtlary, Housc Allowanc. and Transporl Allowancc

<21--r
]



,{. STAT'F RULES. NOTICES AND STANDTNC INSTRUCTIONS

slaff Rut.! and rcsulations' stafl noriccs lnd lnv othlr strndjn8 i t::t':".i 
1tl,:,1-bv^tl"

6"r"""r, "*rv,"i 
. tr'. m.mb'rs ofrhc Union, will b' m!d' tviilablc lo th' unron' .a.^v

;;:;;:;;t.;.1" lnd lddirion'r Rurci rnd RcBurarion!' n'ff.noticc''"9'qlis
;;:;";;;;--i'";".,, r.ad to an ,rtcnrion in rtl' t'rm' 

'nd 
conditions ofscdic' wirr-not

ll ",iii*d,, 
i.i'oa,,* tv th€ companv rnd will b' discuss'd whh th€ union b'forc

i,l'.,.-".",i". i,"l . iisc':ssion shatl b' torcgon' onlv if th' laid ch'n8ct rrc

n.:.sritlt.d bv s chanBc in (hc 
'xisrinS 

laws

5. SCOPE Or sERl'lCE

Employ.ci 'hill 
pcrrorm durics rclatcd ro thcir lctt'rs of aPPointmcnt Th'-C^"-':-:lI,it

from tim. lo timc l.qurc a^ cmploy'c lo s'rvc al loy opcrrling bas€, or-trsocirtcd

#;;;i:; ;^;.r";i-.tr opcrator'oi iu rubsidiery mainteioing rcquir'd sttndrd' or

-^''^' "ni" !nd msrnt'nancc ol oe' lionr commcnsur!t' with lhosc hid dowfl !y th'

:H;;;.::i";-;;ri ; anhc opcraror'r ,"tc or st tho t5sociltcd comFnv! rrrc

i""ii"'il". i' i'ir,*. u. scfricc wiil as rrr 
", Porsibl' continuc ro bc sovcmcd bv th'

provi3iont laid down bv this agrccmcnt'

6. ENGAGEMENT

rr".n (ic..ssfullv osssi^a mcdrcal 'x'min 
ion to bc conduct€d by i Doctot lpPoinl'd

;fl:;:;;;'J;;orov* on cn8rscmcnt 
'h!rrbc 

Eiven I L'ncr orAeeoinhcnr

:]J:"";;;;:;"1;;;;rl! "ia 
*.r r<-ttlr rhrrr rcr rorthwirh rhc cmprovcc s job titre'

i:il;.;;.: ;; ;:,;i.i.J,"un"" p"-rnine ro th' cmProvc' 3 r'rm' rnd co'dirions

"il'.*1".. 
e*o n'w cmplov'c shall heic acccsr io drc Collcctivc Brrgainins

Agrecm.nt and sttffRul.3 tnd R'Sulttiont'

7. fROBATION

r ".-lv,..ruit.d cholov.. thtll bc on p'obttion for an inititl Pcriod oflhftc motrfir

[,i."r,ir,il "oo.'.,,'i."i 
into rrrc Companv' Durins probation' cirh'r p"P'"1:T'i""

ii" *,,i!.t.rit. ,1"' tv 8ivin8 onc monrh t wrincn noric! or ooc monh't s'rrrv 'n 
ricu.

it.--,,.d or n,oU",,on m;v b. cxr'ndcd iis irfactorv progrct' h'r nor b'cn m'dc' bv

;;.[;;;:;;.;;.: '" i,ii"e p'i., to hc 
'rpirv 

or th!-probation"ry p.'-']"1 ryl1t's
;;";:;;""i;;t;"';'. b"r th' cxrinsion rhrrr nor cxcc'd 6 furth'r plriod orthr" monrhi

ri-". t.tr,L""., ProSrcss ie m'd' th'n th' sc'vic's will bc l"minat'd' olh' isi h'/sh'

sh!ll bc conl-irmcd ilnm'diarcly

8. CONFIRMATION

Oo succ.ssful comPlcrioo of Probariona'/ pcriod th' cmPlovc' will b' confirmld rn wririns

immcdiarcly in hi: appoinrm'nr aod will from rhcn' b' on p<'m'ncnt l'rmt'

9. RATES O!' pAY & ALLOWANCES

a, T5. cur,.nt A!'ic S!l!tics. Tr'nrPodcommuratron Allo*anc' !nd, 
-H-ousE-' 

,ii.^,*".o**, o"cupicr sha'l bcincrcxcd bv lz5% ro' th' vcar-l-ulv l"^2008ro

r,". lO'ZoOo '.0 
, r,"h.r lz.5% lor rhc v.'r I'r Jul) 2009 ro Junc ]0'-20^l-0'

hr rh. cL,,.nr sh,fl arlo*"""" 
'h"ll 

b' i;;;J ty is'i ro' vr,u lulv I 2008 ro 10'h

"' i,,i. r"o, 
""a " 

r,.n q | 5'/, foty"t hl t I' 2009 ro Junc l0$ 20 t 0

\!+ )-

T
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c) L.yover.llowric.

Thir shall bc paid at lhc lollowing rrlcr with ctrccr from l"Juty2008

(i) Crbin Crcw: USD 90(ii) S.nior Flight Ancndinr: USD too
(iii) Flighr Purrer: USDI tO

ThcE will bc 9 glaranrccd nighrs without conditionj ,f.crjvc tn Odob.r 2009.

Tlis clrusc tpplic! until thc final nrcs arc discusscd !nd rgllcd, Scc lnachcd Appcndix.

d) Ov.rtirDc

If thc Company rcquircs an .mploycc to work cxtrt hours rbovc thc stipulstcd
*orkinS hours. hc/shc shall bc p.id for such cxt a hour! workcd for rh.t d.i ar th.
following r.t.s on condilion th.t ovcdmc is lpprov.d by rhc Controling Manrgcr
bcfor! h ir undcrtakcr.

(i) For ovc.lim. workcd durinI rh. w.rkdryr from Mondsyr io Saru.drys - Lj x
lhc hourly ratc

(ii For ov.dimc worl.d on Sund.yr lnd Public Holid.ys - Doub,c $. hourty .it.
c) Enein..r AUowrr.!I

Tlir shlll bG plid Al rhc fo olving r.cr wifi cff.cr from l,,Octob.r ZOO9

i) Lic.r..
ld Liccntc - Kcs. 9.000.00
2 Liccns! - l{cs.9.000.00
ld Lic.ns! - !:!r. 5,525.00

ii) ApproYil!
l'r rDDrov.l - Kcs. 4.500.00
2d .pprov:l - Kes.4.J00.OO
ld lpproval - Kcs. 4,500.00

iii)
Day nighr - KNs. 5,000.00
Ni8ht nighi - K6i. 9,500.00

iv) LalovU - USD II0

0 Producliviry ro. c.bitr crcw
i) Abo'. 75 h@,r pcr rosr.r - Kcs. 9OO.O0 p€r hour
ii) Abov. t2.5 hours pcr dury psyhcnr- Kc!. l, jO0.0O pcr hou.

s) Nichlslop Allowrn.. fo..rbir c..,
i) Flight t'u6cr - tJ% ofbasic ,atrry
ii) S.nior Ftighr An.rdaot - t7% ofbrsic latrry
iii) Flight A(cndanr - l9% ofb.sic !rt..y

{l) do ^l

l

I
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IO. ACTIN(; ALLOWfu\CE

a) A lratTappoinrcd lo act in a hlghcr rolc shall bc issucd wilh r wrincn commLrnication
confi rming thc ippointm.nt.

For irnforcsccn.cting appointm.nts ofclbin cnw, lhc actinS shrll bc lo8Scd in
SABR! lnd il will indicatc ihc niSi'r numb.r and dalc act.d. Funi€r, a qurrlcrly
lcnc! rhall b. m.dc .rd issrrcd to rhc cabin cr.w on th. numbcr oflimcs hc/she ha3
6ctcd durint rhc p.riod, sign.d by ih. Held ofln-fli8hl Scrvic.t & Sllndard!.

b) For unfo.cs..n appointm.nts for othc. srrfi .n.m!ilcofrmunication rhall bc issu.d
ro Lh. sr.ffp.ndinS issurrcc of. formal l.trcr to lhc suff

c) An acrinS Bpporntm.nr sh.ll bc acknowl.dgcd in wriring by th€ conrrollinS mEnstEr
or lom.onc !ls. in aurhoriry in lhc lbs.ncc of h. conuolling mrn!8cr within two
workinE d!y3.

d) lfan cmploycc acls on a high.r post for r continuous pcriod of l5 dry! or morc hc
will bc paid an utinS allowance ofthc tull diffcrcnc. b.twccn h;! pr.s.nt baric srlary
.nd lh. bonom rllary att.ch.d to ftc hi8hcr posr prorat.d for thc p.riod h./shc hll

c) A cabin cr.w who hss actcd on a rimihr rolc oo t night! in ! 6 monrh pcriod will bc
p.id rn !cting rllowancc proratcd lor tlE p.riod.

0 lf thc .mploycc's pres.nt basic sallry is mor. than lhc bottom of thc hi8h.r gradc,

hc/shc will bc paid an rcting sllowrncc cllculatcd !r th. rrt€ oflwo ycar's incr.mcnt!
ofrhc hiShcr po( p€r month.

d Wh.r! thc scting appointm.nt is in cxcess of six (6) months by r.sions of6bscnc.
c.g. ntininS, sick.€!s,.tc.; rcling !llowlncc shall conrinu. to bc p.id for th..nlirc

h) Atr cmploycc acrinS on a Mana8cmcnt position shrll bc paid 20%of hi&ft* prcscnr

I I. CAI]tN CR-AW RECULATIoNS

1

Tlc Cabin Cr.w Rc8ularionc ihall bc in tcco.danc. wirh lhc lpp.ndix attich€d ro lnd
forminS pan ofthis Agrc.mcnt. Thi! shall bc rpplicrblc to.mployccs who arc Cabin
crcw. Ttc Cabin Cr.w R.gularions.rc prcp.r.d in lin€ with thc CAP 194, K.nya Civil
Alifl ion R.gulations of 2007.

lt. s'r,\FF IUl{t otrllr\NCE .\PPR,\I5at,

i
l

I
I
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I

I
I

I
{
I

i
j

E.v.ry .nrploy.c shall hs!€ his,'h.r p..form.ncc apprris.d foftnally .t lcasl oncc r ycar
and on a cootinuous basir. Fomal appraisal will b. conduct.d by thc .rnploycc'r
immcdiat. S!p.,!isors. An .pprais.l folm shall bc complctcd by th. imm.diat.
Supcryisor for cach .mploycc appraiscd. Whcrc shqlcomihSs or outslundint
p.rlo(m.n.c ir nor.d, rhis will bc communicar.d to thc chploycc in writinS. Employccr
will bc si!.n l..db.ck ofrhc .pp'ai5al ourcomc whhin rhr.. (l) months ofrh. sta.t ofrh.
appralsal proc.ss. Thc Company will rddr.33 p..fomanc. rho.tcomingr in accordanc.
wirh rh. Coftpany 5 SritfRul.s and R.gularions as amcndcd from rimc lo tih..

d)

I

.11

:

I

t
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I.]. LICI]NSE,' TAININC AND COURSES OF INSTRUCTION

I{, PROI\IOTION

15. sEtit()RII Y r\NI, l,l{oi\I() tloNs tot,I( iy

Sctrio.iry and gromotioni policy to. rh. cmployc€s who trc Cabin cr.w iha be in
accordancc w;rh.ppcidix .nach€d to and fo.ming pan ofthis Agrlcmcnt.

I ri.,\u:RIT INCItE:i[E}II'

Traiiing 5h.ll b,: rclcvant to rh€ job or Company rcquir.m.nts and whc(c sucl
opportuniti.r arisc, th.sc will bc noti6cd ro rhc cmployccs concEmcd_ Thc Company wil
also considcr sporsoring courses of ttudy rclcvanr lo Solh rh. cmptdycc and Company
n..ds subjcct lo th. Company's lraining Policy. Whcrc an cmploylc undcnakcs such
i'a;nin8 with lh! approval of thc Company, thc trainine ih. bc rcgardcd [' a normrl
scrvic. within thc compan).

Promotion frorn otrc gradc to rnoth.rshall b. Branlcd by rhc Company ifl accordancc wiih
thc ,aid down ComFny Proccdorcs Promolion Poticy rnd pmc.dures shs dcpcnd or
mErit. p.ofcssiooal qualificatio[s, pcrform.ncc, comp€t.nc., cxp.ricncc and s.nior'ry
.ssuming all othcr vari&blca ar. thc simc. Thcrc will b. no discrimin.tion.

a) An cmploycc grantcd promotion rhall bc ro informcd in wriring Darc ofappoirrrncnt
and paym.nl shall bc cffccEd immcdiarcly.

b) Promotion opporlunitics within rh. Company rha bc g;vEn ro suilebly qustificd
.Eployccs of thc Company by rdv.nising such oppo.ru.irics throu8h thc Staff
Vrcrncy Noticcs. Any vscrnt porE shoutd bc 

'dv€niscd 
i.r.m!Iy as soon !s possibl.

bcforc any !xr.m!l csndidar.s !r. Eonsidcrcd for such pons. It should bc csrablished
rhar rhcrc is no ruit,blc candidar! in rh€ Company b€forc rny cxtcrnal advcrr is

c) A rucccistul candidatc for promorion rhoutd b. r.t!.s€d with;n onc monrh fiom rhc
datc rhc rlrff i5 infomcd of hiytcr p.omorion. It is impcrarivc lh6t prop.r
handin&/takinS ovcr proc.st hkcs placc.

d) Employ€cs of rhc Company rhrll not bc subi.cl ro a p.obarjon.ry p.riod on
proflotion from onc gradc to rnothcr.

M.rir incr.mctrE rhsll b. g...tcd to an .mptorcc sr th. dircrclion of Mrnr8.mcnr
b!3€d on pc.formancc. This rh!llnot !lt.r thc.nnuel inc.cmcnt datc. Th..mptoycc
Srenr.d m.rrt inc,Em.nr sh.ll b€ itrform.d in wriri.g

I 7, ANNUAL INCRI,ME|\'TS

/- \l

r) Evcry .mployce rhall. 
'.rnlcss 

ltoppcd on dirciptinary grounds, bc granr.d annuat
incr.m.ot in January o. July if hiy]1cr appo;ntmcnr or promotion .nniv.r!!.y is
b.tw..d Jlnu{y and Junc or bdrv.cn ,uty.trd D.cchb.r rcrpccriv.ty

b) wh.rc ! sriff has rcachcd rhc cciling of ihc iob grad., annuat incrcmcnrs wifl b.
givca on 'a pcrsonal to holdcr basis'.

1



c) Sraffon d.motion sh!ll continuc to ..m antr'.ral inc..mcnG ofrh. n.w grad. and
on rclchinB rhc top ofrhc 8ndc, $cy will crrn anrual ;ftr€mcrts on ! pcrsonal to
hold.r baris.

d) lncrcm.nts bctwccn lhc notch.i r|/ill rcmlin consin.nt with thc current prrcticc s3
th. timc of rigninS of this Coll.ctivc Err8lining Agrc.mcnt.

.) Pcrsonal to hold.r incr.mcnts will lpply for strff who hrv. rcachcd th. rop of
hlir Bradc lhrough lnnual incrcm.nt5 and ool throuth Job Evaluation down
8ndc.

0 ElTcct;vc darc ofthc'pcrsonal to holdcr incrchcnt' for staff rcrching lhc rop of
rh. Brac. will bc I" July 200E

I8. ANNTIAI, I-T]AVE

Upon succcsslul compl.iiotr of probation!ry pc.iod, and or condition thal lcavr ha!
b..fl !.m!d, cach cmploycc shall bc cntitl.d to 2t workirg drys annutl lclvc.

For porpos. of calcula(ing annual lcavc, S.Nrdays, Su.days and Public Holidays
shall not bc includcd.

Dcvia(ion from (hc planned lervc rortcrs duc to opcrational exigcflcics should bc
diicuss.d wi(h rh. aff.ctcd .mployc rnd hc/sh. should bc givcn an optiof, ro choos.
alt.mat;!c lcavc d.!cs-

I9. ANNUAI LEA!T 'I'RAVELLIT\G ALLOWANCE

Any .mploy.c proc..ding on ann!.I l.!v. will b! .nrirlcd to l.rv. r.rvcling
rllowarc. of K.3. 8,000 00. This .llowrnc. will b€ prysblc only oncc in r ycar.

?0. ST,\I'F TR.\!.EL PRI\/ILEGES

Employ.cr who havc complclcd on. (l) y€ar'3 scrvic. in cmploym.ot willbc cliSiblc
fo. 3(afrTrav.lp.ivil.gcr in accordrft. ei(h Sl!tfT.!v.l Rul.s lnd R.Sulariont

]I, DTI'I-Y TtI,I.VEI,

: ].CO]!If ASSIONATT, LEAVI]

Thc comp6ny ,nr, 8r.nt !n .mployc. co.npiisionlrc lcrvc which m.y bc €irh.r-

(i) P.id l.a!c to b. dcdu.tcd from his\ h.r lnnurl l.avc.

( ii) Unpaid lcavc if h.\rh. har no l.rvc du. upto ! m!:(;mum of I5 dlys pc. ycar

2.]. STUDY LEAVE

Thc conpany may gr.nt ro .mploy.. iudy lc.v. which m.y bG cith.r.

(i) Paid l!rvc to bc dcducr.d trom hir\ h.r .nnurl le!vc.

(ii) Unp.id lcsvc if hc\ shc h!3 no l..vc duc upro . ma,(irnum of lJ dsy'
p.t't.Nt.

I

SralTkavcling otr duty will bc bookcd in accordancc wirh rh. n!ffrravcl r!l.s

7L'-,(
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RELICIOUS HOLIDAYS

ADarl from thc raz.ncd hohday!. .n cmPloycc m'y bc gr'ntld paid lc:v' at thc

dircrclion of lhc Comp.ry for .pProprialc rcligious holidayt cqlcbralcd bv hi3\hcr

frith.

25. SICK LEAYE

a) lf an cmoiovcc fills sick and is hospilalizcd for i conlinuous pcriod or ccnifi'd bv !
' 

-aOi""l aoci,,r ro U. i"s95blc of!EcndinB to work ruch an emplovcc will bc 
'nritlcd

lo thc following siok l.av. in .flv onc-cal'ndar y€ai-

r. Nincry (90) davs on tull i.v' rnd lh"c'ftcr
b. Nincty (90) days on halfsalary.

b) Forlllothcr rick €ts.tmdimumotrh:rtv(10)drvssicklcrvcwithtull.pavshall ..
bc ollowcd in lny on. cal.rdar ycar. and anv sickflcss bcvond th' thirq dlF will

bc without PaY.
c) To qualiry ior rh. abov. thc following condition will apPlv:-

Wh.r. .n cmployic hat bccn lbs.nt due to sictn's3 tor onc or mo" workin8 dsys'

lclshc w;ll bc rcquircd lo producc t mcdical ccrtificatc signld by a Mcdictl Omccr

ccrtirying th].t hishc war un6l for duti.s during lhc pcriod of 
'bs'ncc, 

rnd lhc

ccrrilicrt]c shall bc produced uPon r!turning b'ck lo duty Notilicstion o[ 5ickncsi

shouid b€ l' soon as Postiblc

.l Af,cr lhc cxorrv of thc lottl of lt0 dsvt 
'cfcdrd 

lo in (r) tbovc, rnnurl lcavc mav bc
' 

olTrcr reainsr thc Pctiod otricklcss or cmploymcnl Gminat'd Itr borh c's's lhc

union wilt h:vc $! rishl to !ppcil !o lhc msnagcmcnt for considcraiion'

:6. It{EDICAL ARRANCEMENTS

,l EvcN lmoloyc. in th. Comg.nv shalt bc.nlirlcd to m'dic'l b'n'nB for thcmsclve;

ana ilc; .t'iitt" m.mbcrs of flmilv ;n accordanE wrth rhc Rulc' 8o!crn;n8 thc

schcn.. Thclc R!lc5 th3U bc plrccd in lhc ComPan) intr,ncl'

b) Th. €ott of(hc pr.milm will b. shucd b€rwc'r thc Compa'v and cmPlov"s' but no

cmplolcc shatl b. r.quircd to contribulc morc lhafl 2% ofhit basic sal'ry

/11



27, I'OSTINGN'R,ANSFER W]THIN KEI'iYA

lfa. cmploy.c is transf.rrcd by lhc Comphy from onc slition lo tnorh.r llation withrn

Kcnya hc willb. cntitl.d to:-

a) A disturbancc !llowancc cquivalcnr lo oo. month'r blsic sllrry.

b) Thc fi.st lO days on tull-board holcl lccommodation .t thc ncw slalion fr"
himscli *ifc rnd childrcn. As an lkcmltivc to holcl accommodation, th'
Compsny will pay th€ cmPloyc. KES 52,887.00 lo.nrblc hin/h€r lo m8kr

his/her own !ccommod!tion trrangcmcntt.

c) Th. Company will tr.nsPorl th. f.mily lnd hi3 unteomp.nicd btgSagc froli
th. old station to th€ ncw.lsid.ncc uPto I,J00 k8s.

d) Th. cmployc. will b. Sivcn !t lcln onc month' wtinco notic€ for PrcPtratior
unl.ss oo.mcrgency crses which will rcquirE onc wc.k't notic..

.) Thc cmploycc thsll b. 8i!cn scv.n (7) consecurivc drys olfro cnlbl. hinL/ht

to makc nccessary transfcr !nan8€mcnts slrbicct to oP.ntional.cquircmcnls.

2E, STAI'F I'ROVIDENT FLND SC}IEME

!) Thc Complny op.alcs ! Slrff Proyid.nl Fu.d Sch.m. r,td 
"rch 

cmPloyc.
requircd to b.comc r mcmbs of tnc Schcmc .ftcr succ.ssfully compl.tin.

Elch cmploy.. w;ll bc rcquir.d ro contribul. L0% of high.r btsic !allry .n
rh. Company l0% oflhc !mploycc's basic sa16ry towards ihc Fund.

Th. sch.mc will b. run by Trust.es compos.d of Mant8.mcnt ..d Unic

Bcn.fil! ofrhc Sch.mc will b. io lccord.ncc with Rulcs ofth. StafTProvid..d)

]9. }UNT:RAL EX}T]NSES

a) wh.n .. .mploycc or hir/h!. rpou3. dics whilst thc cmPloyc. is in lhe scrvi.
ofth. Comptny, th. Company will P.ovid. acomn worlh Kct.10,000/- !n
Kcs. IO.0OO.O0 fo. flowcrs for cach rnd a colfin ofKca 20.000/' fo. ! chil
iubjcct lo r marimum of4 childr.n in a lifctih.. O.ly lhosc childrln who tr
l9 ycart and bclow o. tp !o 24 y.art if ancndinE tull'rim. rccoSnizc

cducational inirirur;o.r will qu!liry' Should th. lamrly 5.rtl. for mor

cip.n3iv. comn, lhc) will piy rhc diftcrcncc.

Thc ipous. .nd childrcn rcfcrrcd to lbovc, shall bc rhosc in thc Compan

c1 ) /.^-)l l -
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b) Thc Company will provid€:-
i) Onc Minibus ro csrry lhc rcma;ns of thc cmploycc and suftivinE

mcmbc.s ofth! immcdiarc famity onty ftom thc ptac! of worr or dcati
to hir fiDal b'Jri.l plac./homc.

ii) On. hus to ca.ry sr!ff moum.ri and Compsny ftp.cs.;tarivc to thc
funcnl.

iiD Trdntport for cmploycc'5 bcton8ings ro lh€ final dcstination using (hc
most (onvcnicnt and cost cffccr,vc mcans.

c) ln cascs of tcrmination of cmploymcnt by dcarh, rh! normat rErir!m.nt
bcncllts willapply. Irr additioq h! willquat,fy for tlrc tnsurrncc Schemc applicablc.

UNIFORM ANI) EQUPMEi{I

JI I'OOL KTIS

LEAYE I'OR TRADE UMON CONFERENCES,
EDTJCATIONAL SI,]MTNAXS AND COI,'RSES

ivlEETtNcs.

-'l ^

Thos. rcquircd to w.ar utriforms or protcctivc cjorhinS as providcd fo, jn ttc
Occupational Safcry ard Hcatth Act wilt b. issucd by lhc Company wirh such iicms
b'it il will bc thcir r.spoosibilir, ro kccp thcm 6lcan. A such unifoms shllt r.mlin
rhc prcpc.ty of ttrc Company.

J

Th! Comp.ny shall prDvidc rool kns ro cmptoy.ct who usc ihcm, This ,hall rcmaitr thc
prop.rty of th6 company for rhc dumtion of.mploymcnl snd shall bc rdumcd upon
tcrminalion of sc.vic.. Thc company shrll inspccr thc root kils cvcry 5ix (6) mon(hs.
Dama8ld or worn ou! rools will hc cpl.ccd as and whcn ncc.ssary.

WARNING

a) If thc cmploycc comrDirs sn otTcncc nor scriour ro wadant dismissat/rcrminarion. rhcy
shall bc issucd wirh t firn wiminS lc(cr which wilLcmiin vat;d for r*clvc (t2l
monrhs ftom thc dak thc offcncc *!s commin.d. A Copy of thc w.rning t. fi to bc
giv.n to rhc B.anch S.crcrlry ifrhc st fti! a union mcmbc..

b) If thcy commir anorh.r offcncc *ithin rhc sam. pcriod, hc sha bc issucd wirh .
sccond waming lcnc' wirh I copy to rfi. AEnch Sccr.rarl if rh. sraff i, r urion
m.mb€r and fiis !h.ll .lso bc valid for rwctvc ( t2) nronrhs.

c) If thcy commk ano0rcr s.riou! offcncc wirhin lhii p..iod, h. shelt bc issucd with r
third r.d lrit wsmir8 l.(cr with r copy to rhc Br.nch S.c.ctary ifth. suffis r uniod
m.mbcr lrd rhis shall .lso bc a:lid for rw.lvc (t 2) modth3

d) Should lhc cmployc. b! p.ov.n to hlvc commiu.d lnorhcr,.rious offcncc wirhin rhis
pcriod, rh.. rhcy sh.ll bc rc.minrt.d.

c) A finrl warninS mry bc issu.d for s firsr ofctrcc *hc,c thc scvc,iry ofihc off.ncc is
tuch Gat r firrr warning , sccond wsrrinB is rnapp.opri c

!) Thc company will granr piid lcrvc subjcct ro cxigcncics ofdury for Union officials,
dcl.gatcs or romi^..s rho a.. Comprny.mployc., sctccrcd by th. !nion to .n..d ro
lhcir t'ad. !nion corlcrcncci or mc!tin8s.

b) Th. namcs of rh. Lhion officiludchg'lcr'nomincci ro an.nd rljc contcrcnc. or
m.clinS will bc rubmincd to th. Comp.ny itr writing foud.cn (t4) days p,io. to rh.
dat. ofsuch conf.rcn\:c or mccting.

ll



DLrine such mcclin8t, conlcr.dc.s o' s'minrrs, lhc Comprny thrll'rovid-c 1007'

-uatJa ti"r"rr "cono-y 
clast on Kcnyr Airw'yt scrvicc! to lhc ottrcrals rcr'rrco Io

i" t.t rU"-. tubjecl lo avr;lrbilir, of s€ats Thc ComPlnv will atsrtt rn p'ocurrng

tickcts f.om oth€r canicr!

MATERMTY / PATERMTY LEAI?

A fcmalc cmploy.c shtll bc cntitlcd to m!l'rl1ity lcav' in rccorduc€ with thc K'n)!n

A malc cmDlovcc *hosc wifc is rcgincrcd in Companv tccords shrll b' cniitlcd ro

prrcrniry lci,c'in accordancc with drc K'nvao Llbour L!*'

TNSURANCE

GROUP LITE INSURAflCE SCTIEME
iJ.i **".. *irr h. insulcd bv rhc comgrnv and in thc cv'ot of d'rth whil'.in

"" 
J"-i".t if dl. Companv. th' bcn'fiB shrll bc Plid in accord'nc' w'rn rnc

provisions ofrhc Group Lifc lnsurancc Schcmc

GROUP PERSONAL ACCMENT SCHXMf,
i,.-c".i.* *,rr ,*idc . tw.ntv-four (24) hour cov'r rgainst mv injqrv ro all ns

cmplovcct. 
.rnc U"ncfis of lhi! Sch'mG will b' in accordmc' *llh thc provrrronr oI

rhc CrouP Pcrsonal Accidctrt Schcmc'

LOA-}IS

Thc Complny thall .ndcavour to m!k' rrrnE€flcnts wilh finlnci'l irstitutiont for

.ssistanc. !o cmPloYccs.

l1

-15.

.\7

lll

TR,{VEL PERM]T EX?ENSES

Anv rr.v.l D.rmi( cxp.n3.t for !n.mPlovc' to Gntbl€ him\hct lo obBin vrlid lr'vcl

d*,;;"; i". ;. pj,l-.** of rtrch dutics tuch rs hc'lth ccrtificrrca' visas i'd
airpod l!)(.! 5hall bc bomc bv rhc ComPrfly

MEAL ALLOWAj'ICE WHILE ON DUTY

Sratf on shif, will b€ paid r m.tl ltlow'nc' This will b' Psid at lh' followinS r!Ic!

wnh.ifccr frcm l50 JulY 2009:

!) 8rcatflsr - Kct. 250.00 P.r day

b) Lunch - K.s. I1000PtrdrY
c) Dinn.. - Kcs. 150 00 Pcr dry

tl
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!) Subiccr ro Cliut (b) and (e) abov., no.mplov.c shtll b' on tutp'nrion fo' mon

rha;'lr) d!ys. lf thc casc it not fin.l;z.d bv lhc cnd ofrh' pcriod. lhc cmplovcc

shall bc rcidslntcd ro his4).r plscc ofwork and hivlcr rccords shlll bc clear€d'

h) An .mploy.c on slsPcnsion shlll Ptovid. his Controlting Officcr wirh a valid

conri.r'fl;mb.r/.ddrcts for rclch within th. susp<nrion P'riod ll it thc

cmploy€c's rcsponsibiliry lo inform his Connollint Offic" of 
'nv 

changc of th'
contact numbcr/.ddrcss wi(hin rh. suspcnsion Pcriod.

whcrc $. offcncc s.id !o hrvc ben commin.d by fi. st ff it !'ry s'rious tnd

may lcad ro r.vcr. disciplinar/ 3ctiotr bcin8 lakcn a8!i'1st thc sialT if provcd !ficr
an ;nr.o!l disciplioary hcarin& dtc !!!F will bc susp.ndcd from dury pend;ng th€

fi nalizarion of th€ intcmal disciplina,'v proc.s!.

lf a dccision has bccn rcach.d to l.rminalc o. dismisi thc .mPlov", th' cffectiv€

drt. ofsuch tcrminarion or dismiss.l shall bc th. datc whcn lhc d'cision is madc'

,)

i)

A-, r.;, n

k) Thc su(hority to sutpcnd shlll b. Y.ncd on lhc DcPartmcntll Dircclor

consuhati06 with rh. Human Rcaourc.r Dircctor.

I], 1'I]IIi\IINATION OF EMPLOYIITENI

4I, CRIIIIINA-L CASES AGAINST STAIT'

(ii wh.rc !n cmploy.€ i5 a.rcst d for a cogniuabtc offcncc Punishlblc bv

imprisoomcnt and is not rclcas.d wilhin ! P..iod of l4 drv! on blil or on bood

or othc.wisc lawfully sct a( lib.nv thc ComPlnv shall tatc tn ldminisrrlrivc

acrion i. accordancc with th. Libout Law3.

(ii) Whcrc an cmploycc is rutP.ct.d of hlvin8 committ'd r criminll offcncc

sgai^st thc Comp.ry, hc thill bc auspcndcd for 4 monlhs on half saltry lo

ailow invcstigations lo continuc. Thcrcaft.r. rhc cmploycc shall rcmain

wrihout pay until lh. c.sc i! fintliz.d. wh.n lh. in!cs(iaationi tr' conclud'd

and lhc cmploy.. is found not 8uiltv, hdshc thsll bc r'innal'd to hii formcr
job and b. paid thc .cmai.ing htlf sal.rv withh.ld. lf found Suilrv. hc/shc

shrll bc 5!Dmarily dismils€d.
(rii) lf his carc is lakcn !o court by lh. gov.mm.nr, lnd hc/shc it nol found guilrr'

hc shallbc rtinslalcd lnd iffoond Suilcv hc sh!ll bc dismiss'd summrrilv'
(i") ll !n cmploytc is h.ld in cunody sndc. anv wrilcn Lrw for rnv offcncc, such

!n .mployc. lhall losc pay fo..ll thc Pcriod h./shc i5 hcld.

I

I

Upoo succ.ssf!l complclion of th. probarionrry p€riod, .irh.. partv rn!v l.rminal'
co.rr.cr of.mploymcnl by givinS two monlhr' wrilrln notic. or lwo mon$t' sahry

ln licu.

CERTIFICATE OF SERVICE

Th. Co.npany shrll issu. !h. cmploy.. wirh a ccdin.et. of 5.rvicc ,3 provi'l.d fo' i^
rhc Employmcnt Acl 2007.
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44. CAUSES FOR TER-IVIWATION OF EMLPOYMqNT

Any of thc pa(ics mry tcrminalc tlc crnpJoym.n! s.ryic.s on thc folowing grounds:
a) Faitins r0 rcpo.t for dury for

., go.Tpany in w,i,iis (.".,,;,;;,j::;;"#f":,ivc davs widour noriryin8 n.
oJ rartrnB to chcck our during inirirt tnining. ,
c) KcslSn!riun,
d) prot ssionat NcrJiscnc.
.) Fsijurc ro ob.y ao;pany rutcs.t) faiturc to obr.in rclcv.nt docum

pa..sls wrtnou! rcason.bl. c.usc 
cntt r'latcd to onc'sjob c.B. lic.nsca. ccnificalcs.

8) Any ofih. pary mry rcrminlr. ,
providcd tilr in rhc Law. 

:mPloymcnl ror hwtul causc or anv olhcr r.ason

45. SNTTTLEME]YT ON TERMTNATION

An cmptoycc *horc ,.rviccs h.vc &,o; tcn l.rminlrcd undcr clausc 2l sl6ll bc cntitlcd
.) Satary for afl rhc d.ys work.d ando, Pro-.ata l.av. any tPpropri'lc ailowancls'

c) providcnr Fund Gubj.cr !o Sr.fTpid) 
_Esop ,harc3 ;;.;';r.iffiij"::d""r Fund Rurcr).

K.grr.rrons. rn &cord:nc! with th. EsoP Rul€s ind
c) vacarion ofComp!ry ev.rtc,s

I| th. cmploycc is tivinS in r Com

^ mon,h pc.,od oro".ud,". b;;;;ffi}I",:?.1yi[:;5* *"",*o "* ",.,'"r) An cmptoy.c t.minarcd whitc.wa

*.t'*ntt*r*[*,t',#**rluw
46. DISMISSAL

*'-'JI#""*1' ffi::X,^:tlF;Ji.:i,",:t:,f*1.H ;?,ilH.;rliT
ENTITLEMEMT ON DISMISSAL

l" ;il#Hil;",,1i'f,T":;[:fi,_,j,[.J,','r", bc !,i,,cd,o:
b) own snd c;.p""ii 

"""i;i,i"""'!'lero 
rh€ dalc ordismissar.

. prcvaiting srrrr;'roi;a.;;li;l;;. - vr Provrdcnr rund r^ accordancc wirh th.
c, uvcflrm. po.kcd.
d) Pro r.ta tc.v. if.",
.) 

lsOP shtcs ir 
"peii""ur" 

in rccordance(cgorarrons. wrrh rh' pr.va:lrn8 EsoP Rutcs ard
0 Ccnificarc ofscrvicc.

1i,

li



18, RETTRI:IVIENT

49. REt tr'l'{DANCY

50. INVEN-I'ION

ENorm!l rclir.mcnt agc thall b. 60 y.ars $bj.cr lo mcdicrl .fi!'r.ss and

cmploy.c's p.rforrnancc. How.vcr. by mutual lg'ecmcnt. a.r cmplovc€ mav opl
ro rctirc on lrlaininS J0 y.rrt ofrgi with tull b.ncfits.

b) On snlinmcnl of rcli.cm.nl agc, !n cmPloycc shall r.tirc on hithcr letircmcnl

c) lt is rh. (.sponsibility ofcvcry nrrTto lsk. cogniz.anc. of his/tcr rclircmcnl iE'
d) Wh... .n cmployc. it r€tir.d, hc will bc cnlitl.d to fi€ follo*in8:

i. Six (6) months wrincn noricc or sif, (6) month3' salarv in licu ofsuch noticc.

ii.6.ors pay. ov.dim.. carncd IE Y€ dryi ard aov olhcr alloBncct lccrucd uPlo

the d.y ofr.li!.m.nl.
iii. Providcnt Fund own conlribution plus Company's contribtrtion Plus inlcrcsl

iv ESOP ,har.s io accordaic. wirh c)(isring ESOP Rulct and R.gullrions.
v. lt in Company accommodation, lh..mPloy.. will b. .llowcd onc mooth's cx-

gratia pcriod .Rcr lhc c:{Piry ofnolicc to sur!odcr thc Prcmilcs Howcvcr. whcr'
such cmploycc is paid salary in licu of nolicc. hc/!h. thall if in Complny
accommodation, bc rllowcd ro r.m!in i6 thc lccohmodarion for thr'c (l)
monrhs. and bc ch.rgcd cconomic rcnl for Mo oflhc tht.. (l) moirhs'

I

i

i

I

,l

I.

a. This shall bc as d€fincd in lh. cun.nt EmPlovmcnl Act - 2007 aod a! may bc

rmcndcd fio.n timc lo limc.
b. An.mployc. dcclarcd r.dundant shall rcccivc rtucc (l) montht writcr noricc or thrcc

(l) monrh'' salarY in licu.
c. An ehploycc who has bccn dcclarcd r.dundant and givcn noticc shall bc p€Imincd to

l.ov. b.forc rhc.xpiry otthc noric. pc.iod ifhc/thc ,o wi3h.t How.vcr. ha/sh' thtll
nol bc paid ior lh. uncxPircd notic. P.riod.

d. In addnion lo (b) abov., an cmploycc dccltrcd rcduMani shall bc cntitl€d to !
s.vcraocc pay .t th. ral. of20 dey! t!ltry for crch comPl.tcd yclr of3crvic.-

c An .mploycc d.cl!.cd rcdundant rhall .lso b..nritl.d to lhc followinS:'
i. Cross Psy upro rhc.ff.cliv. dalc ofrhc rcdunda.cv.
ii Acc.u.d l.!v. dsy, upto lhc cffccl;vc dtlc of r.dund,ncv bs!.d on lhc salary

ar thc mrc oi20.5 workinS days pcr monrh.
iii Providcnt Fond in rc.ordanc. wirh th. Providcn! fsnd Rulca .trd R.Sulrtions.
i'. Accru.d ovcnimc upto lhc dal. ofrcdund.ncv.
v. ESOP rharcs in ,ccordlnc. wirh ESOP Rulcs and R.8uhrion5 if!Pplicablc.

Borh rh. company 6nd lhc onion rgrc. lhst ifan cmPloyc. inv..ls any pal.nt r.lat.d
ro oncs *ork, such may bc lcquircd rnd bccom. copy.ishr of rhc ComPanv. Th.
cmploy.. shall howcvcr rlccivc t rcwtrd ar a value 10 b. agrccd wilh rh. Comptnv,

Employ.. a^d $. Union.

td

I
.l

l

I
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TIill E KEEPL\G/CI.OCKING

r{ouRs olr woRK

Thcrc rh.ll b. rimi kccping rtrd clockinS Sysrcm ia thc Comp.ny.

This shall bc in accordancc wiih thc .xisting currcnr Comprny sra(T rutcs and
.cgulations. Duty timc shall b. in acco.dinc. wirh rhc applicablc rcporting timcs as
commlnicatcd !o nafi fiorn timc to rimc tfirough st.fr m.nu!k, norices or any oihcr
Comp.ny rccognizcd mcans of communic.rion

T1lc normal working hours sh.ll b€:
r) Emplo)ccs wo.kinS during omcc hours will work 45 hour! pcr w..k providcd

lnat for ovcrtim. c!lculrlions, ctaosc 9(d) ihall appty.
b) ShiA cmploycca will work 180 hourr pc. shift pattcm
c) Cabin crcw mcmbcrs working hour! wilt bc in accordancc wirh Cap 194

Op.ration of Ai.crafl Rcg!,ation! 214 (l) srd R.gutarion 218(l)i rhat is; 160
hours duty tim. in any 28 days pcriod .nd t0j llying hours in any 28 dry pcriod.
Crcw duty slrrts on. .nd half hourr bcforc chocks ofI and cnds j0 minurcs aft.r
chocks on cff.crivc l" ruly 2008 lnd 45 hinur.r a8c. chockj on cftecrilc I',
Octob.r 2009.

Partics rccoBnizc rhlr air tran5portation opcralca rhroughout 6 twcoty four hour cyclc
and houls of work sh!ll v!.y lmonSsr thc various cadft ofcmptoyecs.

CRIEVANCE IL{IYDLING PROCEDUR.ES

All dispot.rgricvlnccs b.rwcco thc Union.nd lh. Company on man.rs contain.d in
this Collcctivc BarS!inin8 A8rlcmcnt shal bc handl.d in rcco.dancc wirh rhc
proccdurcs slipulitcd rn thc R.co8nition Agccmcnt b.rwccn rhc two pr.tics and lhc
K.nyar L-abour Law5.

INTER} R.E-TATI ON

lf thcr. ls !.y di5!8r.cm.nt pc.t.inin8 to lny clrosc io rhii r8..cmcnt, th. ctaurc in
distSrccmcnt sh.ll b...fcrcd lo ! ncSorirtjnS commincc for intcrprcrarion rnd thcir
vc.dict sh.ll bc binding ro rhc prnicj. How.v.r, if p.(ica fait ro .grcci rhc martcr
rhallb. hatrdlcd in.ccordrnc. with thc L.bour bwi.

CT{ECI( OPF SYSTT:M

Tlrc Company shi,l op.rat. a Chcck oit Syncm .s provid€d tor in th. Labour
R.lations Act of200r.

Mi,,.,
)1



55. SEARCHES

, s€lrchca sh,,r b. con.*':. :i 
.1T::ll [::lil:""i'"ffi ::t.ilL]''.,"'*,

2 ln outstslront sc!rch'! thall bc oon'

rn.r nol in th. hot.ls 
b bc conductcd with urmost reSird to dcco.um

l. Such tclrch's shlll ts flr '! 
possrb

!nd d'ccncy'

5?. UNION ACTIVNES

.,I#;i:r.,Iidiii"fi '#*ii*":ffi [l#x.iT**;;;::
b) Thc U'ion 

'!hall 
bc sllowEd lo coucr

'ii.$-:**tt*l;*ll:::fi :il 
j"J:iff jffi:;".^:'il^:T:"-f 'r'cccsrro

58. DURATION AND EFFECTI}E DATE OF ACREEMXNT

x}:Hi"rffi ;r'i;'"::Iit:d':li#f1;t#iftl:irjsiilltf$'::#i};
Airways EmPloyc's [or thc duranc

modificd as follows'' , ,,- .--,^.-^.. oc.

"\onBasics!raFr,Tr'nsporircommuarioarilowanc'Bnd--lou:1o:1':::::uercr
Arrow.,cc . rh' 'ff'ctivc 

t"'"'Tf;i'-t:"il;];;os' zo* oi 
'n" 

in*'mcnr h's

atrcady bc'n Paid

b) For cngin"r Allow'nc's lhc cffcclivc dat' of lhc incr'm'nl rhall bc I'r Octobcr

,',::';..''*-"*'' *c'rTectiv! dltc orfic incr'mcnt'hall bc l5'n 
"lv 

2ooe

d) Fo' An'utltrav'lling lcavc tllowinc' th"ffccti!' dat' ihallbc lx 
'ulv 

2008

'\ For nishtstop lllowanc' rnd prcductiviry for cabin c"e' th' cff'crive dat' !h!ll

b' lr Octob'r 2009

n Fo( shiR lllowlncc' rhc 
'fIcctivc 

d'r€ shilt bc l" lulv 2008 20% ot rh" inc"mcnt

h's rlrcady b'!n P'id'

r) For all oficr clrusca' rh' cfl'ctiYc datc shallbc rhc dal' fiis Coll'criYc Barsatnrn8

,.::1il#:J:].i'l:,"'.1:"ilT'.,:';#'?::..::"j]tl:*t{.,:,::,l:;-"j
6Lhcr trxcy (50) dlYs wfln'n no

rhc 'n('ni'd 
chtngc' Bolh Ptdr

l*x, *"1,,t,,,1 **:,:xi :::ff ;:T ff l"I J':"i:H: J[i:"""rT:
pinics to lhi3 Agtccm'nl

tl
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and on beh:lt tho com For and on behalf of the l-Jnion

1 ... ..
. TIIUS T. ]KUNI BONNE NICHOLAS BARASA

General Secretary & CEOup lranaging Director & CEO

M SHIVO
Group Human Resources Director

l\/lORRIS ODENY
Ag Branch Secretary

NNY
nch Chairman

IN RES OF:

Kl tor Federation of Kenya Employers

?

5i ned at Nairobi thi

s
B

IS IAH KUBAI ,or Central Organization of Trade Unions
fu,**

.J+.
"):....... "dg,*,,

... .... Day
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ATTACHM

BASTC SALARY FROM JULy 
'006 

TO JUNE 2010 (REVISEOI
GRAOE H2

EFFEC nVE 01.07.0t IO !O,Oa.09

CURRENT NEW
13,65,r r5.l6l
1d 809 16,660
r5.965 17,961
17,120 r9,260
18.2 t 6 20,561
19.r32 21.861
20,587 21,150
21.143 ?.1,:161
22.899 25,761
24.054 27.061
25.210 28.1d1
26,365 :9.681
2t,521--- ,stra

J0.961
32,262

?9.832 33.581
30,968 ];1.862
32,114 l5.t 62
31299 l/.{61
3,ar455 18,762
15.6 t0 40.061
.l7;34a .r2,0 t 2
19.072 43.962
.10.811 45,912
.r2.5.!r {7.8A2
't.1,2t8 .19,813
d6,4:( s2,2A1

34.822
57.500
60,328
63,?02
66 382

EFFECTTVE 0t.0r.09 ro to_03.10

CURRENT NEY/
1q361 17,261
16,660 r 8,I43
17,961 20,206
19.261] 21 aa8
20,561 ?3.131
21,861 24,594
23.160 26,055
24,461 2/,516
25,761 20,982
27,aO1 30,r-43
28.381 31,906
29.661 33,166
30,961 3.1,831
12,262 35,?9:t
t3,561 37, /56
34.862 2t9
38.162 .10.5E2

37.461 42.1{4
38;/62 '{3;607
40,06t ,15,069

42,012 41.28
.13.962 .19,.157

45,912 51.651
4?:862 53.8{5
49,8f3 56;039
s2,261 58i793
u,a22 0r.074
57.506
50.128 67,666
63,282 71.192
66,382 /4,680

t

#"fft^(



ATTACHMENT I

AA5IC SALARY FROM JULY 2OOS TO JUNE 201O IREVISEO)

GRAOE II]
€FFEC T]VE O 1.0:'.0t To J0.o!.09
C URRENI

1/ ,162
I 6/U IB 5l
1t 3l,r

- 
2a-6t

9 2l
Jt5 22

_ 2s26i-
23 2
21,

26-561
2I.663

l6J
27 079 J0,464

J1 /6J
2 3J 06-r

5r5 l.r I
_ 31.701 _15,664

_ 36,964
3.{.0i,

3l t9 Iro]lt I 15

3
_.{8.015

91.1

re.t2 :ia

6J
65.570
ri8 101

01,07.09 TO to.ot_ro
c ENT NEY/

J ,162 I9,6.! 5
I 21 108

1

z1

- 
2538s

963 _26,9-r
25 a3 ,Bnl

_ 24f64
2t

- 
!r,316

I I
_ u,272

.ll l 73.t
33 7t 197

559
22

.t

_ 39,56:l

--iilsst
5

- 
4t96i

_st88s
__la-S-

tg
01

_ 6i;ots-
ri 71 I67

_oe,ii5- I t17

#"Mt (T>
Ffufo



ATTACI'I

BAsrc SALARY FROM JULy 2008 TO JUNE 20tO (REVtSEO)

GRAOE H4

€FFEC TNE 0r.07.0t TO 10.06.09 EFFECTTVE 01.07.0t TO !0.06.10
CURRENT NEW

18,061 20,J44
19,292 21,703
20,50I 23.063
21.110 ?4 421
22,920 25,/85
24.126 21,114
25.337 23,504
?6,5:l I 29.865
21,t55 x1.224
28,981 32.585
30,17,t 33 !45
31,381 35.10€
32,591 38 665
331801 38,026
35,010 391386
36,219 1o;?I7
37,tzE 42,106
18,637 43.,{67
39:016 :rJ,827

41:055 4A, !86
43,135 .18.52 7
:r5.215

4t,295 53,207
.19,3r5

51.455 5r.e8I
53,535 60,221
55.6r 8 62.567
57.651 64 805
59,/33 0 7.200
81,eA3 69,619
6{,M 72.125
66,419 14122
68,010 I I,112

CURRENT
15,074 16,083
r /,148 19,292
18,221 20,501
19,296 2 i ,710
20,373 22,920

2{.128
25,33/

23,59/ 2a.5-{7
?.{.€ 71

716 29.96r
26.821 30,174
27,E96 3r,381
28.970 t2,591
30 045
31.120 t5
12,195 36.219
11.269 l7 20
14.3.1:l l3
15.419 39.a{3
38,{91 .055
36,3,12 .13,135
-r 0,191 n5
{2,O.rO 1f,295
,13.889 ,1r,375
.15.730 5r.455
47.50/ 53,535
.r9,4Jrj 55.618
51.?51 52.657

59.733
81,881
6{,111
n6,419
ilB.Br0

NEW

I

4*fuv

I

cfr-;
-+@



ATTACHMENI t

aAstc saLARy FROM JULy roos To JUNE 20lO (BEVlsEo)

TVE,' l.o7,ol ro t0 06.09

I t9. 0J3
1t 67 _t9.988
t8 .12

500 lt
36r 91

?r 23 /
22 J00 ?.1.851
l: s6/ 25 0

B3.l 8r3
700
587

2 t1
28 167 3l

0

a0t

-30J67
3

_32 50 I la
3

_t5, to1

i
3si6E-

_4O,301 I
_r2,035

/sd ,t9

:;1 1

-{t-lt
5J.

96€
50, i02 5l

rl 1t3
6 2l

5?

,/J6
60 103

GRAOE H5

ENT NEIV
l 21 89

9

t0
21 _24.6A0
?2,91 _j!17

_ 2€,87,
_]7,97O

813

_ 31,281

9ll

3t:6:

-3z,s?'
34,81:
3 7

- 
ri$t

,13
4

5J
.tI,20
,t9

5 1

l

6l
5/ 0{0 1fo

_59,119
6t .l 68

ll
I 7 95J

l6
/0 /9

cllvE o r.07.09 TO 30,od.l o

th*fu"r s



ArrAcHMri

BASTC SALARY FROM JULY 2008 TO JUNE 2010 (REVISEO)

GRAOE HO

EFTEC IrVE 0r,0t.06 IO 30.06.09 EEFECTM 01,01,09 TO lO,O0,1o
C1]RFENI

2 t,190 2J,619
22.345 25,13E
21,50t 26,4J9
24 656 27,/18
25.8i 2 29.039

10.r39
11,618
32,939

30,435 3,1,239
tt.590 35,539

33,90r
35.057
36.213
3l:3€6 .12.039

38is2t.. 43;3{0.

4o!6s5-'
---4Tile5"

tslsjlo
s.*270

,16;8t-f 52;7,00

50 858, s6l99q
51,929
53 200 s9;050
51,4f2 01,281
56.262 63.117

65,.107
67.565
{i9,795
72,09a

CURRENT NE!,l
23,81s 20.019
2s,118 28.280
28..139 29,143

t0,339
3r,638
32,939 3t,056
34,?39 18,5r 9

35.539 39,981
16.638
38.139 42,906
19,:{39 4il.l69
40,740 45.832
{2,03S 4Ii29!l
43r3.r0. .torL5Z

'51:682i
5:1.1?5

]j ,] 5,r:602
l.l,lt!1i)

52i.I00:: . -:ssrar
*l,r l,t
55i560r: :02{505
56i590
58.420 ri5t723
s9.850 67,331
01.261 08,941
63,J17 t 1 ,212
65,407 1r,563
67 tiri5 /6,0r 1

69,795 76,519
/2.098 0i,110

83,/87

IE@I

I

I

:

ug

,;{

I 39.439 l

l---lo,r4o l

3x r,rs T---3 6 33rl
t 3sJ3r l

I 3r.r3t
f-Js.s$ l

I 2r i18 I 31 205

| 29,039 | 32,668

e#ey/



ATTACHMENT I

BAS'C SALARy FRoM JULy 200! TO JUUE 20ro{REVtsEO)
GRAOE H7

EFFEC IIvE0 1.07.0! Io J0.06.0ec
E1,1

{06 3J
30 795 3t 644
32, 102 J'
33,569 3/ I65
14,955 39,J24

_ 40.885
7 729 42 ,r{ 5

I 16 c06
t0 _45.555,lt

-1141:i.l

50 2,10
n
.l 0
48.82:

__ qqifs7

010
80 590
82 202
8il

ECTIVE 0t07.09 TO l
CU RRENI

ll J/
64-1 _ 38,975

5 40 730
3/ 765 42,.r88
9,324

885 45
42,.l45 4 75

0c8 .r9,50o
565 j 60

1l 125
18,6 l6

-slii
I5.1;8(

- saE
5419

..5€

;5E
6riG
.2i/a
E1t2A

.nlr',n-i

lnii7
--@fr:

I a7 l,t3
79,010 880
80 !0
a2 92
B],8,{B

I
I



ArrAC

EAStC SAL4,Ry FROM JULy 2ooE TO JUNE 20to(REvtsED
G&AD€ H8

CURRENT NEW
39.138 t.1,3d6
.10.938 ,l

r2,{.ro 17.145
9.r3 .ll6
l{5 51,120

!6 1)4 / 52.6 
'5!r rl

t9 952 58.190
51 .t 5t 57,088
52.95f .lJ 5tt
5t 459 6l,286
55.961 82,956
57 463 6.r6
53.966 't0
60.468 68,0?7
61 B9 1

3 rr':{or
70t091

. ,I3ltrt7.-
'iolm-

/9:6S3. 8
s 1310-
83,257 e€-r

15 537
9t ,1.18

99 39/
i01 ls5
ro3 Ll l3

/b*fu./

ETFECTtVE Or.O7
CURRENT

0a ro t0.06..to
NEW

41J66 49.911
46,055 stJlT
47,145 aa"r 13
49,430 55,615
5t 12A 57 510

815 417
54,50A 61 r20
54, t95 43,221
57,888 _ 85,121

a7 021
66.925

0 70,826
727.--ai 9_ 6!:02z z6r55o

.rii,IqZ

7.8,,'t6t

- 
lr*e,f

'.62!M:d

I

- 
10!i295,3!il- los;32gs,rrl tot {80

97 4tl8 l0 6?9
_ 99,397 llt .,.2

r 01,305 1 l;t 058
_ r03,.t13 1r6.339



ATTACHMENI l

BASIC SALARY FROM JULY 2OO! IO JIJNE 20IO (REVISEDI
GFTADE H9

C R ENT
51.309
5 :,t27
55 0.r5

663 6J /t6
280 6 5 565

165
69.2C6
I 1.028

8.r6
/1 66

'.:B

5r6
ri3 134

752
r'ri 170
67 98A 6,487

60€
71 22i 120
I 84'
It
I

8l .948
3J

I I
11

I l8,9.lj
3tB

I 
' 
ofitss--

l 0t.95 t

1'9,268
l2l 06

EFFE' tlVE 01.0t ,ot Io JO.O6.O9

22.660
12.1 132

EFFE cnvE 0l ,07.09IO 10.06.!ocU

53 .285 l
60 105 619
61,926 69 656

T1 t14
65 5 /61
6/ 85 75 808
ri 206 tt
7l 026 904i2 6 81 952

.666 8.1
7

7 ,301 I 095
80 90 112
s

92 189

/

,

tt I
r t€ l3J
1t I tJ3 t.t2
110 , 3:r.739
12'l l3 5A
1?2 660 ,37,993

1.12I Jl9

#ffiy



t

HOUSE ALLOWANCE IN XES PER MONTH

EFFECTIVE 1 sT JULy 2008 TO 3OTH JUNE 2OO9(REVtsED)
c rrAo E C t.r R E NT
H1

6 t37
H2

8 ot
H.l

9 668
P,1

11 116
H5

2 7
H6 13 95

1 539
H3 20 10
H9

168

NEW
_7,579
_9,458
_10,877

12,506
11,384
15,294
r8.608

_22,511
_26,064

EFFECTIVE I ST JULY 2OO9 TO 3OTH JUNE 2010(REVtSED)
GRAOE--H:-.=- CU

1 ' .11
1:5 IH6

H9

T4k*fu(

3

1
8



AIICI]MENI 2 'A'

OWNER OCCTJPIER IN KES PER MONTH

EFFECTTVE ISTJULy 2O0S IO 3OTH JUNE 2009(REV|SED)

GRIDE CURRENT NEW
H1 8.270 9,304
H2 15,t58 '17,278
H3 15,358 1t ,218
H{ 15,358 17 278
H5 23,058 25,940
H6 23,058 25,940
H7 26,218 29,495
H6 31,972 _ 35,969
H9 31,972 35,969

EFFECIVE TSTJULY 2009 TO IoTH JUNE 2010(REVtSED)

/A Sk-.

GRADE,
IIJ

. 
).1

I

17,:2t8 1.
J:tJ 1.li,&d-.
u7 trffi
ll5 2s,0lol
H8 7
17 'i:

lt8 3-laaf 4
t19 35,969 .10



CAPITAL COST CEILING VALUE OF PROPERTY IN KES

EFFEC'nVE tST JULy 2008 TO 3OTH JUNE 2OOgIREVtSEO)

G RADE CURRENT NEW
H1 .196,174 558,196
t12 921,466 t,036,649
H3 921,.166 1,036,649
ltt 921,468 1,036,649
H5 1.383.494 1,556,431
H6 r.3s3,494 1,556.431
H7 1,572,964 1,769,585
H8 1,918.254 2,r58,036
ti9 r,918.254 2.158,036

EFFECTTVE tST JULy 2OOS TO 30TH JUNE 2010(REVISED)

GRAOE CURRENI NEW
ti1 558,198 627.970
H2 1,036.8.19 1,166,230
li3 1,036,M9 1,166.230

H.t 1,036,649 1,168,230
li5 1,556,.131 1.750,985
H8 1,550.431 1.750.985
H7 1,769.565 1.990.783
t13 2,158.036 2,427,1fi

9 2.158.036 2.427.79O

.4"3H,< &



I

ATTACHf,!ENI ]

SHIFT ALLOWANCE IN KES PER MONTH

EFFECTTV€ tsr JULy 2OOlt IO lotB JUNE 2OO9(F€vtsEo)

EFFECIIVE 
'ST 

JULY 2OO9 TO 3OTH JIJNE 20IO IREVISEO)

.A. dat



^'^tf,
:l

CAR ALLO\r'/ANCE IN KES PER IVONTH

EFFECTIVE 1ST JULY 2OO8 TO 3OTH JUNE 2009(REVISEO)

5FJlOE Ner'/
n1 Io Ha

EFFECTIVE tST JULy 2009 TO 3OTH JUNE 2010 (REVISED)

dllRRENrlNEW
r11 TO tr9 e.rr l LE

,'1

I

&*+n



ATTCEMENI 5

COMMI'TAIION ALLOWANCE IN KES PER MONTH
EFFECTTVE !ST JULY 2oo! To JoTH JUNE 2OO9 (REV|SEO)

EFTECTtvE tsT J(rLy 2l)O9 IO sOtH JUNE 20lO IREV|SEO)

GRAO- CUFRENi NEW!l ro 116 1,059 ..564

r N
oF9



a Th6 Company will bo gulded by lhe Human Resources policy, compe
skills, knowledg6. oxpedence and ohe. particular requkemenb lor tho job
the approved role profilo when short lisllng. ln lho shod listing process, yea
ser/Jc6 will b6 given priority for lnlerested applicanls sublect to satlsfyl
mlnlmum profilo roqukamonts. Hotyevea appolntftent to th6 posiuon wil
subjocl lo ths Inlerview resulls.

b. Uniuccesslul appllcanls will bo glven lormal leedback, whlch may includq
not limited to, face to lace meeungs.
ln th6 event that a slalf ls dlsgalisfied with th€ feedback given, he/she will
ths issue for consideEllon th.ough tho agreed gdevanca handling proc
tho recognltlon agreem€nt. Tho siaff may ralse th6 lssuo either dlre
through hls unl.Jn al lhe flrst lnslanco. ln lho ovent that tho stafl ralses th6
through the Un'on. h€y'sh€ should give wrinen instrucllons to th€ Unlon to a

his/her behalt.
d. Ths Head of rlnfllght Servlces will malntaln a llst ol staff ln order of

employmont da les ln ln-fllght servicos, and thls llst will b€ accesslblo for
copy will bo prcvided lo lh6 Unlon.

o. A cabin crew w ho accepts transref to podorm a! an lnstructoa at tha co
ln flloht trainlng cent6r/Emergoncy School or any o(her Kenya Alrways a
kainlng shall contlnus to accru€ senlority while ln that posltlon.

f. A cabin crew, who. ls t ansferrod lo non-flylng duu6s withln th6 company
o, physlcal lncap.rclty o. InlLlry, shall retain and contlnue to accrue s6n
dudng such perio(l of
dutlos as desbribeai ab

slckn6!9 or
ove, a cabln crow shall bo p

lnlury. Upon .etumtod
itted to resum6 th6 3ti

uty from n
efrn

to which he/shg w.is proviously asslgned belore Transferrjng to Non-flylnr
Supervisory Oulles.

g. A cabin cr6w mombe. who kansfoB lo other dutles related to flying
training relaled shau b6 allowed to r6sum6 flying dutlos. Tho declsion lo
iylng dr.rties and lh{} rank the stafi wifl reJolo flying dutles will be at
dlscretion ol manage menl. He/sh6 will rolaln senlorify at tho sam6
ssniority as hey'sho walr bsfor6 th€ transfBr to lho other dutios.

h. Cabln crsw \/ho havo tr'ansfoned lo other duties within tho Company unrela
nyinq shall b6 sldcken from tho Fllght Attondant Senlorlty list on lhs
appointmenl lo lhe n€\\, rolo. Any such indlvidual who may bo ro-appointod
Cabin crow will b6 placenl ai lho botlom of the Cabin Crcw Senlority list.

. END'

1,',

I

CABIN CREW _ SENIORITY AND PROMOTION POLICY

th6'

fufrr



CASIN CREW FLEET RECULATTONS

lttqul.tlon on tltsh i
e !q!

DETINIT'ONS.

1.1 Aothoritv

Shnll m..rn Keny. Civil Avtation Authoruy. T}ir i!.cro.dinE ru C,\p194, KC]ltar of
2co7 -

1.2 Or.r.lo.

M€.nr. pelson, olSaruz.tion or cnl?rprir! $Bn8.d in or olfe.jnd in or o[ls.in6 ro
.n8!8. m D dl'(raIr op.rrrion. Thir ir.co.dinS roCAp3g{, KCAnr of 2007.

I I Cr€w M.mb.r

Shill hra..JErlon a,!i8n.d by .n or{r.ro. ro dury on .. .i,cr.ft nurin8 . ftiBhr
duty p.rioJ. Thi! i!.ccoldin8 !o CAP J9a, KC ITJ of 2m7.

I.,l Crbln Cr.w M.nb.!

sh.I meM cr.w m.mb.r! who perfo'm in the inrer.lt of s.fery ro r.hc pas,eng€E,
dudc! r!5i8ned by rhe op€'aro. o. th. pilot jn Cornmlnd 

"r itur.i,c,"n. niir is
r..o.dina ro c/tP l9a, KCARI of 2ff.

r.s ljldii!,dm.nd

Sl,lll m.d the p;lor d.si8n!r€(i by t}l. opcraror. or in rhe care ,)f 8etre.rt iviarion.
the.wnei. as b{ing in comm.nd rnd (h!r8eJ with the ,.Ie condtrciot. flight. Thl,
i!.cco.J6g ro CAl,J9,t, KCARr of ltE7.

1.6 l,l.dl..l Prrdltlon.r/Er.mlncr/Arr.ridr

A t.r3on !.EiJlered utuler th. M.dtcil pr.(ddoner, .nd O6rG6 Act. Chapte. 2jj,tiwr ol Ul" Rcpublic ot (€ny. o..ny modiftztjor! recn..hnort o, ,"pL."r*"r
rhercol, U.h€ prrcti@ tr Kcny.. or und.r .ny .ppti(.bte tegijtarion in rhe counLy
wh(re ru(h tr.(titton.r pri.rlc.' nErli.he ifnur In K6yr.

1.7 tluo{ 5 Parfom.n..

Shtll mcin hsm.n cap.billrier rnd timitationt *hi(h have an imp.rt on rhe s.rerl
rnd .Iii(ierry ol a.ron.uri(al oprr.riors. Thir i! .ccor,ttng ro Crrr.rrr, rC,rnr of
7W.

{> tpZ> /'' a6
^J\"{-(

Ih*-



i 9 5r-ri9r{-l-!i!,.J

Sh6ll sean .n inj!ry whi<h i! sultii..tlhv, p$son in .n rccidcnt. Thit i3 ic(ortlin8
to CAP l9{, KCAltt nl 2S'/.

I ]u l L!t!rr_9Lgl!]l-l4l-!q-b.s:

Shill de.n F€Bons !vha mjEht.nd.n8.r .viaticn sal.ry if the, ferford th(ir dude!
i.d IL,ndioo3 impropGly. Thi! i!.crordnrg to CAP 391, KCAR! of2007.

A oer5on rhall nol act a! . lequi.ett oEmb€r of (.€w .l tny rim€ wh.n d\nt Petion !!
awi'e oi any Je(r.ar. ir medical rihE!! rvhi(h moy tendet him/h.t untbl. to laI.ly
a J proterly exeot. the duti.t ot! cr.* h{mb?t.

Th. operator and U. pilot in comund 
'hall 

he rcaPo ibl. for .n!\rrin8 that i fLight

15 oot cooun.n(td it any requiltd cr.w membet i' incnP.cit.teJ tom P€rforf,ing
Jutj.s b), an/ c.us. iuch.! lriury, ti(kn6t, rari8u. lnd the tllect! ol .lcohol o.
dtue!. This is rcco.ding to CA-P 39t KCAJT! or 2007.

1 ! S.i.ta S.nlilie. Ptr!o.6.1

I ll LocalTiB!

Ihrce hou,r (0!h'!) tlus (+) C...nwi(h M.ridiM Tim.. (C.lvl.I)

t ll Njab!

rhe hm. bctw.e. {ilrdn hinut.t .l!.. 3uroat and filt..n minul.t b.for. tunti!..
5unr.t .',d 5uMir. t tin6 det.mhed al surf!(e l.v.l. Th;! i! .((o(iin8 to CAP J9{,
KCAn. of 20ql.

A.y co.t6uou3 p{rio'l du.ing whi.h a crew m.hbc. i! rcquir.,l to (arry oul r tltk
lrreiareil with the burin.ls of the cornpey. The dub/ ttart ti6. will be iodtc.led
oo Ihe (rew'r .orter.

I l{ Plr
A 1lay" is r cil6da( dny

l.l i Qt!!|!!

A niSht thar it nor i r.8ula.ly lchlduled niBht which i! o^t'rtad by a p.rlon or

Sroup 'r thc Finsporridon of the tterson(!) or a8.nr, or r.P.e..nlitivtt of the

(r (-) P41)< /- d$$;-:
\i,-".



8roup. Il sh!,1 rount a! d!ty rnd rhlll b. ronsid.rld .! suctr ,,t,.n catljnlaring c,etv
dury titrr. Thi.r ir..corJint to CAr Jr4 KCAnr of 2u07.

Ll6 I!!.r

A fliEht wh'ch Jocsn't h.nrporr r.vcnu. p.!r.n8e.!. It ,h.tlcodnt ar dury.ntl 3h.ll
he conlidered .s ruch whln crl<uladng crerv dulv ti .!. Thir ir i.co^tnB to CAp
194, KCAIk oftoUl.

l.l7 Scrvi.. Pro.!dul.t

Thc.c a.. on bo rd rcwicc rLandr.dr .nd sequcnce. B.Io,c d.hrmhint tnc }ind ot
lervice to lre prcvided, th. comp.ny rlEtl hcror clrw complcmmr numb"r of
p.sn8*r!, .qu jphenr! tnd re.ic. time. Th. rype of 

'..vic..equired !h. nor
compromi!€ tne p,inlry duty orCabi^.rcw which i5 rhd r:iery ol tiss(.Ber!.

l.l8 rositioninc/D..dh.rdins

Crbh.rcw n.,eling in. co6p.ny rircralr or any orh.r car.ipr and 6i)/ b.
a"od.tEd with r ttithr duty.s. psar4nte,, on..ompany rict.r Io! perio.rurit.
lisk relatcd wirh the Company'! buine!! Ir shrll count a! d'rry an,j rhafl t
coBldared ruci when c.lcllarint @w dury iihet. Thii i! i(.o.dir8 bo CAp 39,t,
KCARr of :0O7.

l.l9 R.eo.tini|Tim.

The tim. in whid . C.bi6 cr.w l! crp.(Ed to reporr lor dury, wtri(h i, on€ ! tt r
h!tIhour! (l.5) tdor. r.rr orf.

I 20 t{€!t P..iqd

An !ninl.rruptcd ind defined co.tin$ur periql on Bround. no p.r! o, wtuch fornu
Joty period ora C.bin c.ew Memb.r. This ir.c(o'din8 tu CAp J94, KCART of Zoo7.

I zl 5!!l!!

Tim. 1106 Furh ba.k, *h.n rh. .irr.ft movcs !,rd.r i6 orvn pow€t lnril it conrs ro
rc'r rltcr l.ndrn& l^ iLr d.ritn Ert prlking polition anJ thc cho<ki .rc put o.!

1.22 Hom. St.ndbv dutv

A sp.ruic peridl of which. (.bin ('"w m.mblr h.! not heen usriS^.d to spccilk
duly, but i! rv.ilable for dury. A ho6. Standby dur), F€.iod sh.ll br. IE)rimqm ot
rwelv. (r2) hou r^d rh.ll €orn n.r'.! ctrh€, trom 5.00 .n, l2 .oon o. 5.oo p.n,. Tlt.
n..dby p.liod 

'h.ll 
(ounl .r thre. (l) h@r! dury or p.o rarEJ &cort,ntly. E ch

st.nJby Llury p€,lod rh.[ be rollow.d by r rrnlJnum rir (6) hour: rest pqtori.

f,q N\'#
I7 -olw

ril6'L



lr ii . duq/ |eriod eotu,.ntin8 tl r€Frri.g rim{ tnd endt xl tl$ oll ti.n..

nlorninx !tindby rhall L.. behveen fitoo CMT or 0600 Loc;tl tih. End 5hill end 0859

CiuT or I159 l-o(.1 li6c.

Aiternoon SlMdby lhaU (orMocc 0900 CMT or l2m Lo(rl lih. inJ lhnll lnJ
1459 GNlTor 1759 ln(tl lim..

The.on,I,rny lhau ahe.\l tirPort ltanJb, !tr.l lnd.!rd time! it Pc, ol'erarioN
ruqui,enlcnt! aod (oMrunic.l! locr.w ot l.!st nvo week! bltor. coorm. (rmc't'

Dury dme lor fliShl llutig.ssigned lrom nirPort rtandby wiil conh.nc€.t tht
.irpo,l nindby Juty r.Porrj.8 time.

121 Srl]lQlrr:f

A fl,fhr dury pe.iod coruistDB ol two or mo.e se.tor!, seParaled by lcs3 thon rh.

mirin\um..'t penod tripolat.d in thir do(utnr. Th. brert.h.ll b. lcst thart 10

hop" and the list hou, thall nol bc flyin8. Thi' Is a(ordin8 to CAP l9r, KCAR! o{

2W7,

Any nme du,in8 which a c,ew mamb.r oPctat.! .n.ircrdlt.! ! hambfi ol it! c..w.
Thir period b.ain! at r-he ..porttng dh. ol one and . h^U hour! (r.$ .nJ end' fotty
live ({5) ninur.! att.r cho(k on, on th.lin.l !E(tor.

No . tloy.. eh!U b€ $ri8n.d duty (lo(.l .n.! reSion.l aitht! e\.luJ68 niSht!toPt)
Ior fou, co,Bdutiv. dayi without d.y(r) oIL Cabln cr.w rhall .or h. .!ri5i{d mor.
rh.n hvo.onrL<utive ni8hls deParti^8 b.fo.e lcn lr0) a.nr lo(il or lwo conr<utiv.
ni8hr flightr

An tmfloyec sh.ll noi b€ aEi8n.d o, conrP.Ued to P.rfornr .ny (lury irt.' th!
erpiry oi the iliSh! dury pctlod ot rw.lv. dnd h.U hour. (12.5 hour.) (r<tPt in

!nlor.reu cir.uNt.e.! s troviLled lor in CAP 39r. KCAR! of 2007.

I 25 !Uj!!gDutY P.riod {lDPl

Crbin cr.w nury tim.! .nd tuthl time! 5h.ll h. reton(iled !t th. .rrrt of .vc,y lliSht
by th. FUEht l'uG€, a^d etrt€,ed into d\e voy.8. r.Fo.t rhar 5h!U G\ mrdc !vailabl.

1 16 D]l!.L&a!Cl Qery IU.n!

A co,rruuou! p.riod oI dm. durin8 whi<h a C.bh <..w ir requir.d ro cffry out.ny
rrrt ,$ocrateJ wirh tne borinls! oi th! comF.hy, with$ rh. s€oP. o{ r(vr(.. Thi!

.e,{
\" I&

I

i

I u1 4 t!E!41!!,o d Ut-1E4Ei!!lir9! cq!!4)
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r

r(l',,1.s ,l..dh:ddr,6,8round rr.i^in& n,cJ,(ats, srinJby ,n(t groun.t tl,,rirs Thit,s iccoftt,ng ro r:.Ar le., KcARr or 20;7(0psRAr roN oi 
^roc"niiii.

:j'j.::Tjl:I ',1.1.1."1y€ 
ro.rr rhc ,cqunchenr, of rhir ,!rr.rnrr, rrD, a !h" r.ral,.qu'.ements in rerPt( o lh! lnarimum.tu

i.,, ninimu".,ed ;.,io;, ;;i ;;;;'j#rfrTff;l?:L:::::*,L,.IJ,:j:gl: Lnl" i5 r(.ortin8 ro cAr'Jr." rcao,."/ zourlori.i;i,o*. ;;AI RCJTA 
''T1

r.Zz ftichrri-.f ato.tfir.rc

ll. um. 
.elatr .j Loh chocl! o{I Md rh. .ircr^ft del. ! rhe biy fo. rhe ,ot.Purfot. ol tak. oIL ho wh.n ir co,h.. l,o.e!t.rrr!Lt.rrin,rin^/.r-^-1.--,c,..:-.

nisht ,har b. cou.t.d at rh€ ,'r. o, o^. .rd . i;;;; ;;;;fi';:;.;;i;;1irJ.olr-rh.lt be.6,rt fo c,lo,t.tint rhr (uhuhdv: fl ,8h,,l-.-";;,;.;t'l;;i;;rcns.ohv. Lt5/' Tfi. roral n',in8 rim. (day .nd njShr) shru br *.u 
"j 

a.i*;iIjrn. on. hu,rdr..t Md fiv. (tO' hour! ter.i Ixcnn, or zuor. loPin,r;,Er',;;;;*[";i;fi' I hi! ot i, a(ordirs ro cAI'3e{.

whcn^r rr.w m,:mb€, l5 rlqun.d to repo.t on dury i^ idv.nce ot thc stjput.rect rim.Ior.a niShr ro caiil our. rask on bch.;r of rh. ca6p.n),, rho rh. rim. ,ncor on th.t lrlh.tt b€ pnrr o{ rh. ,uu".qu""t rtyi"g o" ry 
p.i.a iisg- 

--- - 
"*"' -, "'.

| 28 Pr. Flight D:v Of,

A hvchry 16ur l2a) Hour p.riod dcvoid ordurr
dcp.rdng o. . fl,rht rh.r -irr"* ,r,. or. ";...flln 

ro t c'bir crcw thc dav bero*
mor. rk.y froh b.!€. 

?w mehbrr lfen'l ! (6) dur/ d'y! or

Pr. fli8nt Jay oII wdl .Lo.ppty lo t.yovcr ruthr, wirh pl.sed ,t,8hr Jury t.!,o.j ofere!en hours a.d tirt.e,r (rr,u) 
^i"ui." ", .o-,.

r 29 D.y Of'

A hvcnry lour {2,t1 Hour f.rio.l .o runen(in8 midrjSht lc.r rjm. wh.n r CJbin crewremb.r ir .r b.ic rt coftpt.t.ly or a"[ p_,ii.a rt,. pr.(.dins ,;;;;;;tenod en,h b) t80O hou. CMT or 2Im hoo-'fo".t .n_._

l-10 Porr Ftiuht D.vOff

A Iull.Llay.rlevoiJ oI dury, given ro. Gbin crew rtrEr ipcn.litrS . 
^i8ht 

oucl!rionlh,r d.y (lo(t ,Er irrlud. rh( J.y rh! Cabi^
1.ao,r .na" ry rarn cirr;.;;;7##::' crP* ra^Jt 't bah ur wh'n dutv

q
N,,v

I{*_
/v,t J\E7 !
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I :r I EEs!s!.!s-YI!o-9-qfI

I. rhc cv.rr oI de.t}l itr hh/h€r nro\.,jidl. fornily or !Fou!.3' l'nncJilN (! il)"
person.l hnE ofl, (ar.struPhic avcnr.rcw *ill bc cntirleJ to comP"sionatc lcave'

I 12 Sch.dulin.

All rosrc, , egoustt 3houlJ be tc<.iv.,l by Crcw PlarlnhS it lcalt ti'( (6) w'ik! brf(rr(:

the rtarr,tate o{ the n.rr Nrt.r. The requetts sh.U bc tetrt hr tfu ln'fliEhr

m.rEHement vit emnil.

All rcsi.rr rhlll bi publi!hed it l€.rt hvo wc.kt i. ''lv'6ce 
rnd sh'll cov{r a P€riod

of 2l ,layr.

Th. Union th:ll .lriblilh ! S(hilulinS Conmjh.e. Thc (ommittct thlll ParticiPst€
in ruLlitlrE rosters bolh Pr. Publlsh.d.nd .chi.v.tt All IindtlS! !nd/or llnom'lies

rhau bc ionvarded to thc M$rg€r Cr.w Sch.tlulin& \'ho shltl P'ovid' rhc

S(he,lr irE Connitt.. .nd th. Unjan wilh corrc<tlve r(tioru which !h'll b' h'ld ir

fhc Scha,luli^B conunitl.t rn l thc m.tut.m€nt 5h!ll me.l at lealt on(! a mo'th to

!tis.u$ rh..tuling l55u.r. U!8cnt i$uB$!llb. d.alt with nt thev i!c'

Alli<hertsling pt.cric., th.$tdh.r. to th?CAP 39t, KCARS of 2007'

I l.l Irr4oJsch.dul.rJ Roll.r.rt

lndivids.lr.mploy€d by th. comP.ny bo cr..tc .nd tulnith tha Cnbin ct'w
ln.lnberr wilh thtir toslcr!.

I'hey slrll b. t.sPonsibl. lor tt.ckinS cr.w rn.mbtrt lo .oru.. Ilitht! !re t"equ't(ly
.rere.l iccordinB to iarcr!It qu.Ufic.hoN.

Tley rhall .Nur! thlt the flight lhrll deP.rl with no I.t! than th. ,rqurr.(l Funrber

Th.I rh.ll b. (o.v.rt.nt with thc CAf l9{, KCARS ot 2007, Crl'in Cr$i Nl'nrb'r
M.^u:l and rh. Crbi. Cr.w n..l Ag..n.nt-

6..,1Crrw 5.h.dul. \ Rdt.r \ t'lrnnGd OutY

A tw.nty .i8ht (2E) d.y ltinct.ry ol dut, Petio,l!, (learlv itldicrtirig the nart and

ii,ri!h hmer a, each d!ry p.tiod Thi, it tccordlng ro CAf 394' Kc.y. CARt of 2007

Th,t (1(um.nl is f.ovid.d to tlre crlw ool 1e3. dr.n two (2) tv*kt t{or. thc tr'rt oI

tl,e ro're'cd tw€nty €i8ht (28) dry p.riod.

fl\s NV€,.<?

I

I
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Th. rorter !lull ,lso.onbin ,lay! off, coJc €rfbnarion5. htoct arJ drrry tinr.i. jtrr(.t
rrvoin.hor! crpirie!, d-.iniflt datc! and arly othrr r.tevant irdormal,.rn:

fte Sdrcdule murt r€flcct ac(urata rnd sp !,o,trre records oI rchitvert oury ieio.l,'!d Flighl Dur), P.riod {witl! niShr fact..int u!(lud.d). Ttr! ir .corJin,r l.) aAp l9{K!ny. cAl{r ot:007 (OpER^TtON Ot AIRCR^m

Plblish.J 
'tarrrn 

,halt h. svait bl. vie rh! inr.m(r.

Th€ Clmpany.h.ll r.h€Juh rct t€lr th.n €ighr (s) day5 orl i^ 6 hveh!/ eiShr lt8ld!y o!rer period. wtcrr, howcver. i! it ior F;ibri . i.r,"a"r" 
"iet,,laf,J.y',.fii,ii rwenrl eighr (26) dry rolter Friod, th. d€fi(ir srrarr r< macre gooir *itittn ir,e nerr

lwcnry ntSht (?8) d.y.olrer t'.rtod.

A CJew hember sh.lt h!v. th. rtShr lo dirputp a s(heuute rhat he/she tactr i, notwrlr phrucd or Iiirty b.taffed or $.orHord i, or equrr!ble throuBh the khc<tulinECoMitt.e.

A,C.atir (r.w r]rlll b..Uow.d io E.d. / ,w,p flightr ind /or perlonal s(heJu,e!wllh olh.. C.bin crcw on thc Ern rG jonty tev€t ;nd .i.(r.tt ,l;.liji(irio^ r, to;rr rl doern't intclfcle wi.h no.m.l oFnrion ofrught!.

Th. *h.dulirll Oftic. lhrfl b! .dvir.d of .ll sw.r! lhrourh rhe lr\flirhrM.n.tllnenrni l.art rh..e (J) d.yt Hor" rh. etf<hve lEriod
Tl1! Compnnyihall .or ptrn. c.bin c!.w m.mlcr for ftor€ th.6 rour ,e106 on any
lughr dury p.rt.(t on i[ ryp.! ofrll(r.fll.

T}c Cohp'ny thatl f,or plrn . (r.w Jury p.rict wirh r nyi.s tun. tn .r.d o/ rpn
hour' lnd firre{n minuEs (r0,rs) on , .rrcr.fr typ... ir"ir ri-,r"rions .i+-1. io.ctu.1 nying hou.r.

l.l5 (ostrr Chrn..

A,l.'!noN to lhghll Md dury Friodr ir. c!.w mehher.! r*enty cidrr r2at dav,url... In lh. .vent th.t i rosEr ch.ng. h irtued, it nrurl b. *ppo.r.i t". ""rii

;::. ,.,-..r-r., ,.r ,, flrshr*hrrr h. nohr,..j rn.i conri,ed .r !@o ,i rh.virc bown bur not t.t?r rh,n orrc fiol..nd firtern d^"", 1r.rS1 Ur.. pi.i ,f ni.l
Wh.rG thcr.. i! r Jilpur. .rl5tn8 lrom . rcr.r chu8€. i+flithl m.N8.mnt inLgilon wirh rh. union (*hcduti^E ComEii(.!) wfll "g.; o" th.-."y ro,.;,,1

,L 
ll l,:,,1, 

d-I unror!,crn ro!E! ch!ns!, crw s<heduths p,o(edu,e! .!ut!(docd rJr the (rp?rdrlon ConEot Manu.t ChrprE.5 rer.!.nc. S.G.S (r.<hni..t.n,J
'otatiun.i deliyr) .nd 5.6.9 (ch.n8. orc!ht,, ckw m"*t". ,r,,;* 

", 
,r," ,"po,iy ,i"n

q $9 NVf
l,a^.R
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JtUl). Any chin8et 
^nJ /or aherktrl.nr! lo lhcs. refcrcMcr rlrill Ir nlidc trr

consultirion with the u^io^

l.l5 l!r=x.lt9.!!-ga!!

Shirl mc,n rh. Ln.luiivc F$iod l,on\ Ule rinr.. ('ew 
'r!'nber rufortt,or dlly to

(lefa.t flod bat. to L\. dm. th. .r.w m.o\b.r repo.B oll Jliy AIt.. retu,ning b..k

l.l7 A*.y fiom B.r. Sl.ndb,

Srindby J!t), .way ho.r,5omc b.!.. Thir shrll not etce.Ll lcn (lt)) houri.

I -36 Q!s!r-ti!!!Lg!!r

Sh,U h.rn rhe Co6p!n)/s main plr(. of wo.L whi<h l! eitulr.d i^ Embatari.

I l, Outstrlioo

Any 5lanon odrer tha'1 llairobi.

1..10 Inl.rnrlioo:lOp.r:lion

.\ night tluly perioJ, which i^volv6. flighl wh€re i landlnt i! ,na,le outsitle thc

l.1l p1'a.!!!qor,!.!!j!!

A Uighr duty period, h.hi(h involvet th! IljSht l.nding wirhin th. bo.Jerr ol th.

I r? Qq!&s!&.r /Roonrr

Ttr{ Co,rpany ,h.ll ,umish..bin (nw metubrB sirh crrw loun8a/rooN/ Rest
onh! wrth rJequ.t numb.r of r*U^i^t 6si.r/.ou.h.t, Telcvirroo r.l!. re.di^t
!r!t. ,lr, intLnrel reaJy(o.nput ru, UShtrna<hlndr.helhhenl!.r!trli!'(ort.rc.
it b.e ll.rioo ror !tMdby p€ridn (rnonrln8.ndlor alr.rnoon), u uir period! crc.

Ih{.ompany rh.ll h.ve rhc..rpo..lbiliry of nunrr.lnhg clesnlinc6r e<luipftnr
ind cdturi^8 repl.nislnng oI th. rn.& rd rek.thm.nLi.

fhc Conrp.ny 5h.ll .t!o 
^eBo.lat. 

fo. th. rrhe.t outst.rion layovd hot<l! l,ut nol
.icloriv.,y {or Kenyi Airwayr Clbin ftew.

&[--

W-' sw'
qS .1



l.rl S itibl. A..om6od.rion

Afiveer.rhor€t FiUt cte.n, weI-tumjlh€d ! J.d.qtrale mom!,,ut,ted to mjnimumnois.. k w., vctrbr.r*r .nlj h., ! ra.riry ";""";i;i;.b;;i" J,;;ill,,""J

Tle Comprny shnlt f,rovi.te r<cornmodadon to C.bb Cr.w whitc iway hum L,asenJ thi! rhall b€ (onrmerrur.re to dle.mptoy€€ 3tarur vub;cct tc avanaUiiif.

ln c.sc I'f Jesdn.non! rhat ,to not h!v! ,iv! !rr! horel .cconrinoJ.dunt, r lour shrhoretrccohrnod.rjon kilt be roushr. Au other,icr*r .-",._g ...;i..;. ' ' "."..,

nr. rooos shatt he on sintt€ 6<llp.ncy b.ji! Mtt,n i saie &ld jr,cnre enviro.m€nr.

L{rl S.l.ction of .qstrrht. 4..06dod.rton

Tl. U^ion rhnlt b. invotveJ in rhe t.tcction or suirrbte hohl sc(omn6d.rjon ,orCiblnCr!w.

1.,{5 Oo.rrtlonr Mrou:t

lvh.ro i mdGt corbinint pro(edur.!, inlrructtons and guidance lor urc bvoper.tior'.t Fr,son '.t ir lx.curio. o, thlir durtr, er.n ;*, il-**;#";;;:lo tio.. Thir i! acGrding to rhc curre.t CAp rrl, Kcnyr CAnr of :rin
I {5 C:bin Crcw M.hb.r M.nu.l

C.bi. Crew M.rnb€r Mrhu.t thrt iffludc th,
cen, * iooz ma tie ClJft;;ffi.;i.|ff;nr Kenva I-'w' cAP3e4' Kenvr

1.47 Crbi. I@p S..l A$rhortrl

Ut. of <.bu iuhpj.rt by oths Comp.ny p.,rorvr.t .1nd thc,r lrnililr rh.I nreJ rhd

:^":l^.:YlT :, ll': r,Blr pu,re, r,r ch.;re or tre fligr,,. r" ** 
"r -,,ni.,. ,r,"-r,r"irn Lonrrhand th.lt hrv. th. nMt .vrhorlry.

l.{7 Ntw Eoulod!nr rad Fr.iltri.,

TIE Unlon shall b. inJorm.d oI irruret' dki,tro.rd. -. io^r rh.r hrv. been (oorirm€d by rhc

l.l8 B:!i!g

ShaU Feln .n .udro,iarion cor..e!.t
forhinS p.rt th€rel rtahng.p.(i.t
lo such licens. or (.rriric.r.. T\i!
AlnCIt FT), K.nyr CAR! of ZO@.

on orarro<,6ted wi$ a lic.Ne or ce.Incnre ud(orLlltioro, privrt.te! nnd trmitroo pe,t.i ir8i! r(Eord6d ro Car ]9r lOetn,rilol or

.t)

(rv
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!

lA^*-

4



lvhrn ritinE. th€ lollowinE sh.ll b. f.cto.ldl

I 5l R.po.t! of ViolJtionr

St n<iatui equipm.nt lo<ahon
5h^(io,J em..8erEy lo<ation.nJ pro.du'li

A p. o. d.y .pply to U. .udroriry i^ rh. p..{rib.d lorh lor rlfLr.nEnl o(
docL,mo\tr i:rsu('.l un.ler rhc fr?3crib.d r.8llarionr i, luch Jeumcnrr.r. lolt o!
dsuo/eJ. This ii ,.co.din8 to CA-P Jr{, K.nr. CARr o, 2m7 0,IRSONNEL
r_rcENSrNc)

A Cabu crcw who ha! lost t_he n.c.sr.ry hnv.hrt doom.ntr ..8 p.lsporr, y.Uow
Iee.' Cer[/icrte!, Li(e.!re ..r.c rhrll ihrorm lh. (o.rfotltng m6o.ger and rr.ckh8
otfic!. tl!/i ,h. .hiU b€ .ssigned .nnu.l le0v. to le(Ure n.w doom.nB.

I 50 t.o!! of oocuh.ntt

Th. Crbh .re* ihlll not lo3. e.mlnt!' Th. Cabin crew lhal inforh t}le .onbolin8
!:U.8.r alr.! t.<u.i.g rh. n.ce!s.ry doc!ln.nr, !o ., ro !e!um. flighl!.

A Fcrton who k^ow3 of . violrrion oI th€ Civil Avlarion Ad, or nn/ rute, rexlladDn,
o. order $sued th.U.cport it to thr s.f.ryOffk..

6^-
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CFNIJRA I, I( ECUI A T]Q!s

CAI,CUI,ATION OI M,t\I!IUM FLYING DUTY PTR]gq

a fli8ht doe! nol crcs! morc rhan threc tim. .onGr, rhe nunmum flying dutv
in hou.! rnd ,Ilnutc-! will L'€ h accord.ncc with the {imehble heluw.

l.oc^t. TIlt E i!g!l[5

:I LATE FINISIIES?'EARLY STARTS

Ll Thi! Fl<!t A8ren,,.r rhrll .pply in.el.lio. ro ory dury cidicJ our.r rI.
bchcrt orc('mp3ny by C.binc.ew.

I 2 when ! Cahin cr(w n'cn,tyr E Frovid.d kirh conrpan) rrrniport at trase or
,w.y from ba!c, tl,e S(hedulint Cornhitt?c will b. i^!olv.d in d.ter,ni,,,rrilln
nf Compiny requir!me.tr for th. rrNl(?.

Not nDre thin two corE{:curjve duriet lhrt o<tur h.ny p.rt of th" period orm to
0659 loc.l tinrc will t'c undcrt.L.n, no. m.), th.rt bG mor. rh.n four ru.h duti.! on
any tev.n (oosecuflve rlayr. Ho{Gver, wh.n i crew mchb€' it in a luitntt!
accomsod.tion providlLl by $e conpmy rh.r h wirhin ,tfi€en (rs) minure!
trrvelirEol the,cpo.SnE poirr then 065, willhe(h,nged ro 0s5r-

{ UTENSION OF CIIEW DUTY PENIOD

(A) 5l'LrT DUTY

Th$. nEy he e:t..deJ tc, tiftRn (15) hourr h th. c.!e of 3ptit dury opcmtioN wh.n
the,c nre nol lerr thM six (6) cmrituou, hourr urint fic Juty period Fhen l}l.
.rcw m.mber ir t,r. l.o,n.ll dutie!.nd ad€qu,!. lsr f.cititjej a.e I'rovnlc,t. The
C.bin Crc* dry rcr cxcaed r(reen tts) hourr.

(B) gNIgRSEEN CTRCUMST^NCES

In th. ev.nt o, unJore!..n o ,oote ,l.t.y, .w.y flonr poirlr o, drp.rrurr, an .i,c..rl
.oMrnJcr m.y, .t his bl. dirr.tim.nd afrr. rrklnS nor€ of U,. (i,tunut:ncel ot
orher crew membe,r. ertend . Fli8ht Dury Penod beyon.l th.t permirred. Ihi! ir
.(co..l.E to CAP l9l, K.ny. CAnr of TCI(OPERATION oF At(CR^m
R.tlLlldn 2I9. AJter s.h.n errrnlto., a copy oI lhe pilol h CoMnnds fult

*7 d{ II

l 2

0600 - 1559 I2:10 tlRS I2:10 HRS r2:30 HRS l215 Hns
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5 I EST I.ERIOOS
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Cls, will t.( s,ritre\i to nvo(2) d.yr ot, tor,r(rdidonnl rhrlo diy, rpnlr nty,),ir()h
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REST PENIOD DUNINC FLICHT
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:)#i: jilil#;1'il',lTlH,'fi ry:ll;:irlff ri^l:tii:ff
:::itt::, :Hj i..1",;i..j,.t;i ;Hil, .l:,,1r:ffi,1.:".;I *" c.bin c.e,v

sil,fl? *;*Tk,,l,.j#H,# :#,;:[*J l[].nr

l3[i,,ffi fl]J;i,iffirxffi T;rr x]#j:f ,s:{
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i
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1.11,-n:y ,.n"n' ..(t ny,.s Js(y p€riorr. pru! lubsqulnr po,r-nyin8 urid, rrrosl?rctl or r(rlur.-€,1 ljy rhe (oFpany.

(h). All(h" rinr. tp(nr orr pusirionint / dc..$c.,lir\g

(cl. Allrt.n(lty rt!fy whdr rakelr in unirorn .r e ii.furr whe,. the.r is no su*ibt!xcodvnvJarion f.uvirreL! b), rt,. .ompm/ u(t rh: clew _..h.; ;;;; ;;undisturbe,l rc!r_

To.ount.! dg.q r! ao ok..-

(i') [r.'Ji..ls for <rew hember ccrtifk.r. purpos?r- 5 houri.

{b).st.nrlhy Jury it h66. o! in. lunDbt. r(ommodlriof, }:.ovid.d by th..ohpa',y. .r h,u,, fo, .v.ry r2 hou.. !r!ndb, dury 
", 

p." .;;.j.;";;;;i. 
..,-

(.). OrIk! Juri.s i! p., .o,r.red riming!.

(d). Em.r8rtr(y .nd Cround T.aining - 9 ho(rr

(.). C.bin Crcw Mchb.r CertifEare R.newrt _ S ho!r!

8 POSITIONINC,I DEADHEADINc
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rlri! i! 
'r'o ro' rhc Purpo3€ ol

9. BECORDS
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10. vAnIANCT
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RULES, NOTI

lcs and rcgutari
y, applying ro th

l.rli

ES .1TYD STAIfDING INSTRUCIIONS
s
a

s, s(aff noriccs and afly othcr standin
mcmbcrs of thc Union, lvill bc

g instructions issucd b

.ddilional R,Jtcs andns lvhich coutd I ad ro an alteration in th.ilrar y rntroduccd (hc Company and wil
ntatiofl. Such a di

s OP

madc avaitabte to thc Union
Rcaulari ons, staff noriccs and

lbc discusscd \.irh thc

sranding
lerfts and condilions of scrvic

ng in th. cxisrinS la

OF SERYICE

Lr5riDn shall bc forcSonc only ifrhe said changes arc rlcccssitat.d by

lo cs shall pc dr:ties r:larcd to rhcir lctrcrs of aPPointmenr. Tlc Conr pzny naylr an.mployec to scrvc at anY opcrating bajc or associatcd .omPanics,I air opcrator or its subsidiary mrintaining rcquired standards of safc ty, scrvicc and

Union bcforc

commensurare wirh rhosc laid down by the com pany. Satary shallOp.ralor's ratc r at the arsocirt.d Com pary s ratc rvhichcvcr is h ishcr. Thc scryic.
'nuc 

tr be gov.mcd by th. proeisions taid down by (his.grccmcnr
:\C iufr\'"]'

fu lly passi mcdi(:al cia,-nination to bc con6uctcd by a Doctor appoinrcd be on rngag:mcnt shalt bc g'ven . Lcrtcr of Appoin(mcfi!ing dutics and ch lcrlcr shall s.t for wir5 rhc .mploycc's job rit,., salary scalc,rlar n ing to thc .mploycc,s Tcrms and Cond;rions otscrvi cc. Evcryto thc Coll.€livc Bargai ning Agrecmcrr and Statf

ON

v shalI bi on probation fo. an initia,
ny. During probarion. cjrher pa

gr vrng o.c mo llr's wrift

wfltin8 prio. o thc cxpiry of rhe p.obariona
on rhall not ej(cccd a ful1hcrf/ Ihcn rhc serviccs wi b. (crmi

pcriod ofthrcc monrhs fotlowin
a:b ay t.rminarc rhc s.rwicc, ofen notrc. or on. moott. s 5alary in licu. Theif sar,sfactory progrcss h"s nor bccn madc, by info rming th.

ry pEriod po;nrjng ou
pcflod of thrcc ,nonths. If no
na(cd, oth.rwis. hclshc shsll bc

TION

tly

OF

sir
his appoinrm

AY & A LLO

.rent Brsic
c/Ownc. Occu

?0t
lh

L) a furlhcr 20

Probar;,)nary pcriod, rhc cm
t and e/ril fiom rhcn, bc on

ployec wrll bc con finncd rn rvnlrno

r

Srlari.5, Transporl/Commurarion Alticr shall bc incrcascd by I Oo/r fat h.
tOYc fat thc ycu tx ,uty 201 I ro Jun! l
ncc shall b. iocrcased by 20/, for

olvanc. and Housc
ydcar July t,(20t0 ro Junc

lor ycar tuly t" ZO|I to ltd Aug
y.a. tuty t" 2oto to )O,h tlnc
usr 2011. wi.h cft"ccr trom l',

A
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8)

i, Fryi

Y) Layo

0 Prodr:crrvi

g) Nightsroo Ai) rt,grrr

q)

d)

rnadc and issu
pcriod, sign.d

st.ffpcnding is

ii) Scn;o
ii,) FliShr

,TCTING

confirming rhc

jehcr po:r pcr

and ir will ind

lf an cmptoyEc
paid .n acr ing

4
^ 

acting allo

ain ing, sickne

ltry-

N CREW RE

R
Cabin Crew

ularionr of 2O

c Cabin Crcw
mihg pan oath

D"v
Nr3h

ty

iChl - Kc5.5,OO0.0O
flighr - K.5. 9,jOO.0O

for crbir cray
75 fior:rs pqr r6ns1- I(qs. 900 oO oer hou.
t a. ) notrs pcr duty paym"nr _ Kci. 3,5oo.oo pq hout

c.-I]SDltO

rtc. - lJ% ofbasic sata
FI tlht A.lcnda|t _ t.tyd of basic sataryn.ndEnt - 19% ofbasic salary

ry

lo thc cabin crcw o

ts on a high€r post for a coitinLous

apporn(mcnl ;s jn cxccss ofsixclc.: acting a[olvaocc 5haJl conri

pcriod of l5 days or mo.

ALL wAj.lcE

t"fli:^il1 a hish'r rolc sh.rr bc issu.d wirh a rvrircn comrnunicarion

aclin!j appointrhcnrs of cabi shall bc toggcd in SABREcar. thc flighr number aod dat a(cd: Fun a quartcrty l.(er shn thc number of rim e/shc h,l actcd during rhcy thc Hcad of tn-flishi Scrviccs & Sra

uaftc of a lorm.l tcncr.o

pporntmenas for orhcr sra Ii 

"an,cmail 

communrcation shall bc issued ro tJic

T^T j,ilil',::rT:l:,i;,":;:;;:,'l j::#J:#il"]""_.il#

I owancc of rhc full di fferlncc be rrvc.n his prEscnt bar
'c 5a,ary and thchcd to thc higlcr posr

o has actcd on a similar rolc on 8 fligirrs in a 6 m onrh pcriod wi bc paidcc prora(cd fo. rhc pcr;
rct.fll.brsrc sahry is mor! than rhc bomom

c.rculdrcd ar ,n" ,"," or,*-oftn".h'gh.r 
gr.dc, he/rhc. o ycar,s incrcments of rh.

(6) monrh5 b, reasons ot ab
g on r Manag.mcnt poJition shal I bc pai,J 20./o of hirlhct

I,ILATIONS

ue to bc paid for rhe enti

cgular,onr rha b. io acc

egularions arc prcparcd

ncc ,irtr rhc appendix

lvilh lhc CAp 194. Kciyi Civil Av;a(ion

Ag..crncnt. Th;s shall bc appti cabJc ro crnptoy.cs wh

I

L

i)



I2, STAFF PERFOR1llfu.i C E A P?R-AISAL

Ev.ry cmpLoyec shall havc hrs/h'r p'Itorm
a conlinuout basrs FormaL apprrr5al w

Supcryisori An apPrartal lorn rl1all bc

criploy.c aPprar5cd Whc Ie thoi'omrnqt
communicaled lo lhe .mplDv.' n wr tlng

Training shlll bc rclcvanr lo th. j
arisc, rhcsc ,rill bc no( fica to th

ancc arPraitcd iormallY at lcast o

ill b. coiducr.d bY lhc cmPlo

compl.(.d bY the imm.dralc Su

or oursranding P.rfornaicc is no

Empltryc.r \vill b. Sivcn f'cdback
rn cf rhc apprarsal Proc.ss. Th

wi(h (hc Compally's

c .mploy..! concern.d Thc Companv wt

nr ro both-thc.mploycc and Company nce

loy.. !nd<nakls tuch lraining wi

!

I

I

I

J

i

outcomc wrlh,n thrc. (J) month5 of rh' !l
addrcst p.tfonnanc. 5hortccmri85 rn acc

RcSulaaions as amend.d trarn t'm: lo ttmc

I], LICENSE, TR{IN INC AIJD COURSES OF INSTRUCTION

ob or ComPaoy r.quircmcnts, and whc'c

sponsoring cou15es of study relcYa

Company
ofthc Company. th. Ir!,nii3 !hall b? I :3aric

'5 Training Pcl,cY. wh"c an emP

.rfornranc. irLr, slJll

C:s a normal scrvicc within the c

II PROMOTION

Promotion from onc arad. ro anothcr shall bc granr'd by thc ComPany in

iril a"*" t".o.a"p.oc.d!r.s. Promorion Policv and PJoc'durcs tha

,r"t*..""iqrrj,n.", "ns, 
pcriurnarcc compcrcncc' cxP'r;cncc and sc

other variabtci arc thc s.mc. Thcrc *ill b' no drrcrimina(ion'

a) 4n cmploycc Sranr.d p.)m)r'on thsll b' so rnforncd in wririnS' Darc ot'
payftcnt shall b. .ir.cr'o mm"l'alclv

Promorron oo:o.lun,t:s *.lh n rhc eomp'n, shall bc Sivcn to sur

.;;;'.., "i;. 
rioihoarv u, !u!cdr5rns sv':h opponunrri's throush rh'

v.,i.- ,".^, vrcan( Doirs .n)rl,l bc a,lv'discd intcmaliy at toon as poss

..,.*r .""iia,"t a,. oo! dcre'j io' iJch poqts Ir should be cstablrshcd

:"ilrUt. 
"una;aarc 

i" tt,. Colnpinv bcto" anv 
'rrcrnil 

advcn is Placcd-

b)

f

c) A succcssful candrdarc for promolion should b' rclcas'd within on' month

Ihc srrffis inforrn.d ofhi5/her promolion lr;t impcrativc rhal ProP€r handi

ProcE!t Iakcs PIacc

d) Emptoyc.s of tre Ccmponv ,rrll not bc eubicct to a probalionary pcriod

ftom on. gradc to 3no(hcr

15, SENIORITY AND PFOMOTIONS POLICY

ScnLoriry and Pro .or (r rr pol c, br rh' 
'mplov"s 

who ir' Cabin cr'!v shall be I

*irr: apicnc r a11a.t3.,: Ir ric ltr nrns p'ln of rh i5 A:r:cnr'nt

16. lvlERI'I INCRETIIEN I

,rrr.a Io an .mpio/c: rt lhe disc.clion of lvlrnrg

,1.)r rlr.r lh. a.o!Jl r^c.cmcnl drtc Th€ 
'mpl

r incrcm.nr.hi1Ll bc Liror'nrd n wrLr'ng

.d. Ih it !vrll bc

of ih: appraisal

ll dc

Co npanY !v ill

5ubjcct to lhc

ass!ming all

bly qualifi.d

g/raking o !c.
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ANN'U.{L [\IC

a) Eycry c

b) \Yhcrc a

c) Sraf on
rcaching
basis.

d)

c)

0

t3

grad.

AI LgA

.\t. t_ti.\

Kcs 10,000

0 A IiF 'TIL\

Upon succcs

For purposc
bc inc,udcd.

Dcviarion

lcavc datcs

Employces
SraffTravcl

bM

l. t) TY TR-\\'E

Sr,iff travclin

(- i!TPASSION

(i) Paid I

ii) Unpa

UiYTS

pioyec shall, unlcss stoppcd on disci plinary grounds, bc g.anrcd annualin Ianuary or July if his,trcr appo lnuncnt or promodon arloiycrsa rytsanuJy and Junc or bcr*ccn .,uly and D.cemb.r rcspcctivcly
hai rcachcd thc cciling ofthcJo
ro hold.r basis'

b gradc, annual incrcmcnrs wilt bc givcn

olion shall conlinuc to .am unual inc.rmcnB of thc ncw gradc ard on
lop of rhc gr.dc, l}lcy will cfi annual iocrcmcnLi on r Pcrsonal ro holdcr

bcfwc.n thc notch.s will .cmain coisisrcn( wirh thc currcnt
timc ot'si ing ofrhjs Collcclivc Bartainint Agrc.ment
Pcrsonal boldcr incrcmens witl apply for staff who havc rcachcd 6. top of thcir

ugh annual incremcnts and oor rhrough ,ob Evaluatioo down 8radc.darc cf thc 'pcrsonal to holdcr incremcnt' for sralT r.aching rhc rop of thc
gYade wrl bc I'i Iuly 200E

ful corrplcrion of probatiooary pcriod, and on condit;on drat lcav. has been
mplo)cc shall bc .ntr(lcd to 2J workirg days annual leav€.

fcalculating an uat lcavc, Saturda:/5, Sundays and public Holidays shalt not

lh. Ilanncd l.avc rostcrs duc to opcra(ional .xi g.ncics should bc discussed
led cfiploycc and hc/shc should ba givcn an option !o choosc altemalivc

TR/\\,E LLINC AI,LO }YANCU

0

PRtl'tI-I.(]}]S

ho havc compl.rcd onc (l) ycar' s scrvicc in cmptoymcnr rvilt bc cligible for
ivilcges in accordancc with Sta ff Travel Rulcs and RCBUldrjons

on dutw will bc bookcd in rccordancc with thc srafftravelrulcs

TE LEAVE

may grrnt an cmploycc compasljonat. Icav. which may bc cithcr-

vc to b! dcductcd from his\ hcr annr'Jal leavc.

lcav. ii hc\ ihc has no lcrvc duc upto , maximum of l5 days pcr yrar

procc:ding on annual lcav. will bc enritlcd ro lcavc travctjng allowancc of
T}:5 allowancc will bc payabic ooty oncc o a ycar.

.fi:)
-tkr.*D



7]. STUDY LEA}'E

Thc compaoy may gra l an cdploycc $udy lcavc which &ay bc 
'i!her-

(i) Prid l.av. lo bt dcduct€d fiom his\ h'r annual l'ev'

(i0 ,11*,0 n*" !i hc\ thc ba-s no lcavc duc upto a maximum of l5

R.ELIGIOUS EOLIDAYS

?5. SICK LEAVE

ADsd from thc Sazcnld holdayr' an cmployc' may bG gnnt'd Paid lca

;i;" ;;;;;;' *Propriari religious hoiidsvs ccl'brated bv hi'\hcr

ll

a) If an cmPlolc. falls srck 'nd 
is, hospitalizcd for a continuous pcriod

m..tical doctor:o bc ncdFrblc ol an'nding to worh such an cmploycc

lhc following srck l'ate in rny onc'cal'ndar ycar:-

a. Nincry (90) dsvt on tull Pay' and rh'rc!-ftcr

b. Nincry (90) d:Ys on h'lfsalar/'

bl For all oth.r sickness, a maxmum of rhirtv (lo) dayt sick lcsv' with tull
"' i]'"ii"*.J r, "", onc carcndar vcar' unj inv 'ictn's' 

bcvond .i'c tli

.l i" q,,i;'1i.,.r. 
"uov', 

rh' followtns condirion will spplv:'

loy.e har becn ablcn

will bc rcqu

po5siblc

d to produc. ! medica lccdillcar. signcd bY a Medical o
the pcriod of abr

t due to sickncss for onc or morc w

.)

26. MTDICAL ARRANCIIVIENTS

a) Evcry cnrPloYcc in

thcmeclvcs and lheLr

gov.rning th' Sch'm'

^ 
4.. ,^. .' ^,ru ,,r rl. h,rrl rf 180 drtt r'lirr'd io in (3) abovc' annual I

"""f"r, 
,1. J",1"" .t tf.bess or cmpioym"nt r'rmindtcd' In both ca5's (

ii. ,iglrt .o npp."t ,o'1,. managtmcnt to! considerarion

unfir for dtrtics d,-rring

pon rcturning back lo d

thc ComPan

uty. Notification of

y shelt bc.ntilled to mcd

cl gib lc mcm b.rs of familY in accordan

shill bc plac€d in (hc ComP

b) Th. cost of th. t' r..niLrm will bc shar.d bc(wccn thc ComPany a

lb. r.quir.d to con ibutc morc than 27' ofhis b

,n

ys

at Uc discrltion
ilh.

c.nificd bY a

ll b. cntitlcd to

y shall
days will

ing days, hdsh.
cr c.dirying rhst

I

ficatc shall bc

\Yith lhc Rules

c may bc offs.t
uoion will have

cal bcncfirs for

9

1

I



:t' STING

lf an cmplo
Kenya hc will

a) A dis

b)

c)

d)

c)

ls. AFI- IRO

r) Thc C

h)

c) Tlc

d)

R-\L EX?

lhe Co
r0.000

will qu
,ltfferc

b)

Each
Com

i)

Th.
w iic
lhc

SFER W]TH-IN }CENYA

is transfcft.d by thc Compary from oo. staiioo io anothcr sration wirlin
bc cntirlcC ro:-

ncc allowanc. cq!ival!nt to onc monlh,s basjc salary.

0 days on full-board hotcl accommodadon at t-hc ncw statioo ior himsclf,
d childrcr. Ar an alrcmativc to horcl accom,.nodarion, th€ Compttny will pay
ploy:c KES 52,8E7.00 ro cnabl. hin/h.r !o makc hiYt€r orvn
odation arTangcmeots

EN-I FL'M) SCIIEMX

rl

f

\ il \

p

m of4 childr€n in i lif.timc. Only thosc chitd

lify. Should thc famity seElc for morc

mprn/ opcratcs a Sta,r Provident Fund Schcm. and cach cmployc. is
to bccomc a mcmbcr ofrhc Schcmc aft!r succcsstuly comptcting hisner

lofcc will bc i.cquircd ro conlributc t0% ofhi&4rcr basic salrry and th.
l0% of$. .mploycc's basic salary towards rhc Fund.

Ihc C mpany will transporl thc family and his unaccompanicd baggagc from rhc
on to thc ncw rcsidcncc upro I,500 kgs.

The c ployec will bc gjvcn a! lcast onc month. wrincn noricc for preparation
n cmqgcncy cascs which will rlquirc onc wcck,s noticc.

The ployc. shall bc givcn s.vcn (7) consccudyc days off to cnablc him^cr ro
c.ssary transfcr arrangcm.nt' subjcct to opcrational rcquircmcnts.

Rcprcs l;J;":,,, 
* run.by rrusre.s composcd of Manascmcnr aDd Union

Bcncfi
Fuod S

of thc Schcmc will bc in accordaocc with Rutcs of thc Sraff p.ovidcnt

probati

.mploycc or his/hcr spousc dics lvhilsr rhc cmpl
afiy, ihc Company will providc a coffin worth
for flow.rs for .ach and a coffin of Kcs.Z0,Ot]

oyec t! ln th! scrwlcc ot
Kcs.10,000/- and Kes

.cn rvho are 19 years rndt up ta 24 y.a$ if ancnding full-timc rccognizcd cducatiooa, ingtitutions

0/= ior a chiJd subjccr ro a

cxpcnsivc coffin. thcy,vil pay thc

usc and childrcfl rcfcrr.d to abovc, shajt bc rhos. in fi. Company r.co.ds

pany willprovid.i-
n€ Minibus to carry
f thc inrmcdiate fami
urial plilcc/homc.

th. rcmains of th. .mployee and surviving mcmbcrs
ly only tom rnc pJacc ofwork or dcdth to ni, final



ii) Onc bus to carry

iio TransPon lor !m
rlaif rioumcrs and ComPany tcpr"'ntati
ploy.c's bclongings to thc tinal dcsrinalion

convcni.nt and cost dfccrivc rilcans

cs oftermination ofcmPloymcnl bY dcatt! thc normal rctircm

3PPtY ln addLtion, hc willqualiry for lhc lnsu.ancc Schemc aPPI

lO. LNlFOtu\l AND EQUI"IltEi\T

Satcty rnd
rcsponsibil
CompanY.

i..d lo wcar uliforms or Pro(ccriv' clotl"'in8 as provided for in

t{ .alth Act vill bc issucd by thc ComPany wirh ruch itcms but

ro kccp thcm clca, All such unifotm s shall r.main t\c

c) Ii cas

Lty

3T. TOOI, KITS

Thc CompanY lhau proYide tool kils to c mplcl.cc s who ulc lhem. This s

ploymcnt and shall be
propcrry oi
tcrminalion
Damagcd or

12. wA-Rr\DiG

.ll

comPany for thc duralion
I inspcct thc tool Uts cvcry s

wom out tools will bc rcolaced ds and whcn ncccssary

a) lf th. .mploY ce comm|ls an offcnc. nor scnous to warnlnt dismissal'/t'rmio

a first wrfling lcl1cr which will tcoain valid for rw€lvc (l

thc darE thc offencc ''+ar commitlcd A Copy of Ih. waming lctt€r lo bc Sivc

iecrctary ifrbc strEfisr union ncmbc;

rce wilhin rhc samc Pcliod, hc shall bc issu'

waming lcncr with a coPY to thc Branch Sccrctary if thc staff is a unlon

rhall also bc valid for wdlve ( l1) months

of scrYicc. Thc comPanY shal

b) lf th., conrmit anothcr oife

c)

.1)

.)

ll rhcv commit anolh.r \crtous offcncc wr(hin this pcriod' hc shall bc is

::; ;1" ;;';; i;"; -i,i , .opv ro tbc Branch sccretarv ir thc starr is

""i rll star 
"fso 

u" vllid for tuellc (12) monrhs

Shbuld lhc.mploy.c b€ provcn to havc commincd anothcr scrious of['
p.!iod, lh.n lhey thaLl bc lcrmintlcd

A l-rnal waming mxy bt iss!€d tor a lirsl offcncc whcrc thc scvcrity of t'h'

thal a firsl wa.ni.lg and sccord wa'ning is inapProp('alc

LEi!YE FOR TRAIE L'iilON CO)'FER-ENCES' MXETtr\GS' ED

SEMINARS AND COLASES

al Th. comoanv wirl $!nt paid l'a!c subiGcl to cxigcncics of dury lor
dctcgarcs or nomin"cs 'ho arc Co'npany 'mploy'cs 

sclcct'd by lhc un'on

tradc union confer.nc'l or m'elrngs

h) Th. 
^amcs 

oI lhc lJn'on officia's/dcl'galcs/nominees lo aflend lhc confc
"' 

",r 
'U. 

t"or"""o ro the Comparv rn wriling fou'tccn (14) days prior ro

confcr:ncc or mccling

to thc funcral.
using thc most

nt bcnefits will

Occupational
it wili be their
roP€rty of thc

all remain thc

rcNmcd uPon

x (6) montis.

(ion, lh€y shall

) monlhs fiom
ro th€ Branch

mb€r and this

with a lhird

wirhin th is

CATIONAL

i

nion offic ials,
an.nd to lheir

c or mcetlng

I
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During sucl

IvIATEI]]YIT

Labo!r L.w.

GROIIP LI-FE
Evcry crnployc

thc Croup Life

CROTJP P
Thc Comp

Croup Personal

t,oAN.s

c Company

INSI]RANCE

Brc.kfa -
Lunch - Kc

\.EL f,

;(!s shalt b. bo

EAL ALLO

taft on shift rvi
ff:cr from lJ'h J

Din. c, Kls

e(in!:s, confc.cnccs or scminars, thc ComPany shall proyidc 100% rebatcdclrss on Kcnya Ainvays scrliccs to thc officia ls rc fcrred to in (a) abovcability of scats. Thc Company !v;lt assist rn procuring tickc(5 lrom orh.r

/ PA'TERNITY LEA!T

y.. shall bc .ntjtlcd to marcrniry lcavc in accord:oc€ with rhc Kgnyan

shosc wife rs rcgistrrcd rn Company ..cords shalt
cordancc wirh r,hc K.nyan Labour Law

INS URAJ..ICE SC}IXMX

s. 2j0 00 p.r day
50 00 Dcr day

i50 00 pc. day

will b: inswcd by_ thc Company and in thc cvcnl ofd.ath whitc in thcompany, thc b.nc,iLs shalt be pajd in,ccordancc *l,l tr," p.",irio"r'oi

NAT. ACCTDENT SCHXTVTE
iil providc . rw.n./-four (24) hour Bgarnsl any injury ro aI irrbcncfirs of rlris Schcrnc witl occ with rh€ provisions of rheccidcnt Sch.mc.

all cnd.avour ro make arrang.m.nts wirh financial ins(iruiions For

T E-{PENSE.S

,t .xp.nscs for an cmplo ycc lo cnablc him\hcr to obrain valid r.avclperformanc. ofsuch dul ;cr 5uch as hcalth ccrtificarcs, !iras and airponn. by th. Company

ANCE }}fII LE ON DUTY

ti"2[;li "'"1 'lr"*-ce This lvilr bc paid at the f.orrowins 6516. 
'";,1'
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]9, DISCIPLINARYiqE{SLRES

Wh.rc chargc(s) again5l an cmployee is/arc provcn, thc Company may im
of lhc lollopinq m..surcs .

a) V.rbal warn;nB
b) Issuc the.mployec wilh a cauironary lEtter

c) hsuc thc cmpioyc. pilh a waming l.rtcr
d) Recovcry of th. corr ot thc damagcd ilcm from thc salary of th€ cm
c) Dcf.nnent, sroppagc or withholdiflg of !n cmployec's inc..

months,
0 Su5pcnsion

B) Dcmorion in rank
h) Tcrmination.
i) Disrnissai.

40 SUSPENSION

i) whcre ai .mploy.. commits r scrious offcncc warranting investigation
rhall immcdi!t.ly ruspcnd rhc.mploy€c on tull pay

b) Pfior ro in"<srigarion and./or hcaring, Ihc Company shall furniih rhc.
copy of rhc pr.cisc char3c(s) against him\hcr. upon wrinen rcqucst
ccmrrunicarro6), tlc cmploy.. shall bc granl€d a posiponcmcnt of thc
crc.ss of fiv. (5),13,s, in which ro pr.perc and sccur€ thc pr.scn

c) Wlrhin tcn ( 10) days aftcr lhc closc of such a hcaring, lhc Company shal

Ilc\sie sra I ha!< ric r;gl-t ro be r:pr.r.nt.d by an

a ,rl-or.z.d rcpr:s.nr'lr,!t ofrl'c Un,on. €

ir! dccision in wfllrng and shall tumish thc cmployee and the Uni

ditcrcrion irnpos. onc of rhc disciplinary mcasures 5tip!lated in Cll
Agrc.mcnt lnd in ordcr ot s.v.rlly. An cmploycc who h.s b.cn dirmi

d) whcrc thc chargcG) igarnsr rr .mploy.c islarc co^finncd, rh. Com

servic.i h3vc b.cr (.rnrnatcd at a resulr ofinv.stigation !nd hcaring sha

oIappcal in acco.dince with rh. proccdur.s 5tipularcd in thc Rccognirion

c) Pcndinr invc5rigit on and h.ar ng und.r Clausc (b) abovc. an €mploycc c

s.rioui dirci?linary oifei.:c m!y b. 5uspcnd.d on tull pay up to a meiti
l0 day5 dLrnng whLch rLme a decision thalJ b. mad. in accordancc wi
abov. whcr. ai .nploy.. ha5 bt.n g.antcd a postpoicment of (h.
Clruse (b) abov., rhc p.flod ol suspenrion iSaJl bc €rtcndcd b/ thc p

no .hargcr a.e .srablishcd against th.
InmrJ:ji.ly and rhc 5taF[ r.rnsrarcd back lo

, rhc Company

ploy.: wirh r
j(cluding rms

hcaring no( in

t

I
l

I

rvith a copy

aL of 
'h 

is

lhav€ ! righ:

a.ged wirh a

Clausc (d)
aring u.dcI

I

l'

I

I

I

E



li

)) lt a dcci

k) Ihc aurh

IJRIMINAI

(i)

) lVhcn

( ,') If his c

iv) If an c

t l.vl tr\]..{ TI

ftItl tF I C.\ 1.

c Co,npany s
F:

3) Subjcc
l0 day

ro 
-C1,,lsc 

(b) and (c.) abovc, no cmoloy.. r
., 

r rrc casc ,s nor Fnalrcd o, *; ";, "lilloj-:l 
suspcns:on fo. frorc rhan

d ro hrs/hcr pracc orwora;;r; jff:H: j5r'rrod, rhc 
dcmprovcc 

sh.r bc

rJ

ihr ll

oy.c on suspcnsion shal proyidc his Conrroli

rol
dress within rh. suspcnsion pcriod

ng Officcr with a valid contac.

i) Whcrc i
lcad to
in!.rnal
finalizrri

ffcncc rard to h.ve bcca commir|cd bv th.
l:',1:':lol^z ".,i"" b"i;s ;;;;;; J^'.I;f i;::ff:X,.I:l,pi,nary hearinS. rhc sraff wilt bc iur".,ft:rc inrcrnat diiciplinary p;occ ^'"rPcndcd frorn dLrlv pcnding rhe

ddrcss tor rcach rvirhin
;liry to inform hi Conr

t"irh the

CASEIi AGA]NST STAT'F

tir. C

or guilryr hc/shc shalt bc
ng h3la sajary wirhhcld. I

an .mploycc is arrestcd . for a

i5 fin.rliz.d. Whcn thc jnvc

p.riod. It ir thc clnploliflg Officcr of .ny changc of thc

€oSniablc ofFcncc punishabl. by

commid.d a criminal off€n

;on.har bccn..achcd ro rcrmioarc or dismis
rm ;na, ion or d,srn,ss. r 5,",, il-" ;";,;;:; lil ;I?I,.J".i; I:#.,,," 0","

flry tolurpcnd shrl bc v.sr.d or thc Dcozumdn Kcsour(cs Dir€ct nm.nral Dirccro. in consultation

nme^r and rs nor r.lcsjcd,vjrh
se lawtu,iy scr ar libcny the Co

in a pcriad of t4 days on bai

ncc vith rthc Labour Laws.
mpany shat, rak. an admjnisl

an cmploycc is susp.cr€d of havin
mpany. hc slalt be suspcodcd
atrons to conrin!c. Ihcrcalicr

4 monrhs on half sal
ployce shall rcmain wi

slrgatioos a.c conctudcd snd rh
rcirstaa.d to h;s form.r
f found guit.y, hclsh.

job and bc paid rhc
sha,l b. su.nmarity

govcrnm.na. .nd fic/slc is
3u i,ry h. rhal bc dismisscd sum

sc is rakcn ro coun by thc

ploysc is hcid i. cus undcr ,ny lvrincn La!v fo.
marily

any oftcnce, sucfi snc shall lo5c pay for al pc.iod h./shc ir hctdl(h.

N OF J'MPLQY}IEI{T

I complcrron of th. probationary oc.iod
ovmcn, by givins ,,-"';;;;;;"; i:;;;",,1;'h" ,"nv mav rcrm;Mr.

rcc o. two monlhs. sa,ary in

OF SERYICX

all,ssuc thc c.hptoy.. wirh i cc(ificat. ofrcrv;cc as provid.d for in lhc

nor lound gu;lry, hc



CAUSES FOR TERMITYATION OF EMLPoYMENT

Any of!hc parr cs may t.rmi arc rh€ €mploymen( 5crvicc5 on the foljolvin

a) Failin8 ro rcpora for dury fo. scvcn cons.culivc day5 !vitho(r norirying
wnri'1g (crc Jud in g sms cormurica!:on)

b) Failing to ch.ck out during initiat k.in;ng
c) Rcsrgn.rio..
d) Profcsiional Ncaligtncc.
c) FaiJurc ro obcy Company rulcs.
0 Frilur. to obrlin r.l.vanr docum.nn .clarcd to on.t job c.g. Iic.

p:!sct without rcasonablc .tusc
8) Any of rhe pe^y nay e.tllinatc employmcat for lawfL:l causc or

providcd flor in thc Law.

45, ENTITLEMEN'T ON TERIVIINATION

An employce \vhose sc.viccs havc bccn tcrminat d und.r clausc 2j shall bc

a) Salary for all rhc days work.d and any appropria(c,.llowanccs.
b) Pro-rara Icavc.
c) Providcir Fu^d (subr.cr to Sraffpro!rdcnr Fund Rutcr.d) ESOP sharts whcrc applicabtc in acco.dancc with lhc ESOP Rutcs and.) Vac.tion ofCompany euancrs

lf th€ employcc is living in a Company housc, hc/sh! wi bc p.mi
monrh p.riod ofocc!pa(ron but wi pay.cnr for such pcriod

0 An criployec tcrminakd while awa y frorn hisAer inirial Station ofEmplo
e away f.om his/her initial station of

parsagcs on Company serviccs for sct
childr.n and fr.iEhr cnrirlcrncnr up to a maximum of I,j00 Kgs from d
a'rporl ncar.sr ro hilAcr homc Thc.mpl
days front thc datc ofr.rmrnation of s.ru;

oy.. mu5t utilizc these cartlcrnc

If an cmploycc is r.rminatcd whil
hc/shc shnll bc provid.d wirh air

ll

46. DISMISSA t-

Ov.dimc \vorkcd,
Pro rarr lcavc if sny.
ESOP 5harc5 it appllcabtc in
Rcgulrtions
Ccnificar. ofSfivicc.

The Company shatt 5urnmarity rjrsmiss an cmploy.c from it5 scrvicc in.cco
thc provi5rons ol thc CBA. Srilf RuJes a.d R.gulationr and Emptoymcnr ecr i
ENTITLEIVIENT ON DISMISSA L

An .mploI.c rvho has b..i drim !scd 5umm.rity sha bc cnrirlcd ro;a) Hir./hcr rala.y a.C appl!cabtc alowances Lrpro thc darc ofdir,nissat.b) Own erd Compary s co.r, ourio- oforov.der.t fund rn accordancc qirh thc
5lalt Provid.nr Ruic5.

accord3nce wilh lh. pr.vriling Esop

c)
d)

c)

')

,rt

groLrnds

lhc Company in

s, ccdificatcs,

nlitl.d ro;

t

t

I

within 90
iy

1

pravailing

ules i,rd

L

t

I
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'I his shall bc i

Duly rim. sha
ira ff from tim

HOLRS OF

.) Employ.er

b) Shift ern

Cabin crcw

28 days pcri
h aIf hours b
2 008 and 4i

arti.s rccogniz

I

d

fuEYANCE

ll dispurevgric
l,cc!ivc Barga

E RPIIETA I

lh€.c is any di

rct shaJl be bi

ECK OFF SY

Compan), shal
of 2007

H L.J

TIME I(!EP
Thc.c sha be

C/(ILOCrJ-G
tme l:ccping and clociinS Sysrcm in th. Company

ffi ffi hl;i#liir j"j,"fi iir[:j,.# j:]r j

Plo

oR}(

ing hours shal b.
orking dr:ring office hou
ularicns, clausc 9 (d)
cs will work l80hou

ii"fi;-"" t' hours pcr wc.k providcd rhar rorrhr
pcr ihift patrcrn

cmbcrs working hours will bc in acco.daocc w; th Cap 194 Oa(ions 214 (l) and RcSulation 218(t); thar is; I 60 hours duand I05 nyin g hou rs ln any 23 daY pc(iod. Crc\a duforc chock ;ff and cnds lO minu
Ocrobcr 2OO9

ac! aftcr choclc, on
'nuaes 

afrcr chocks on .ff.clivc ! 
tr

.y tim. in any

,lhat 
air trarspo..tation opcratcs rhrouitrour,t *.y 

".o"j,r rr" "",j,,;,::'#ffil:;.f",y 
folr hoLr cycr. and

L-0YC PROCEDTJRES

nccs h..wc.n thc Union and thc
'ns Agrcem<nr shalt bc handic

Company on maficrs
d in accordancc w,i

bc rci'errcd ro a n

.cognnion Agrc.mcfl r bcrwcln lhc &o pa.tjcs and rh

agr.cmcnr pcnainif, g ro .ny claus. ;n this agre.mcnt, thc clau5c in
rng to the par(ics.

caolraling commift.e fo. rnterp.ctation and th.irHowcveq ilpanies fait ro agr.e, rhc rnan.r sh.ll bccc with rhc Libour l-aws

r f:)t

opcratc a Ch.ck offsysrcm as ptavid.d fu in lhc Labour Rclations

dlcr.d in Compa./ Jcased/own.d pre,nrrcs and aircrafrs.s shalr bc donc i.r thc Co,npar/ a,.crafr or Company pr.m;s.s.nd

s far a,i posr;ble b. conduct.d lvith urmosr rcgard ro dccorLrn and
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A]IACH]\,IEIiI I

BASIC SALA Y FF]OM JULY 2O1O TO JUI{E 2C12

GRADE H5

F FFEC l vE0 0 7.10 TO tO EF;ECIIVE 01.07.J1r o I0.06.12
CUR RENT 1\r Ew

23 523 38r
735 2t.208
9.11 2 5J5

2f,118 29 362
28,355 190

560 3 2,516
30 /67 33 84-1
3l 9/{ 35 172
33 181 s00
J,1,387 3 826
l 5C4 3! 153
3 80 .10 ,{81
38,AO7 41 a7
39,21d 43 , 5
,10 I 4416-
4 t,628 {5. I

_42:8.3{ ,t7 11/
.i.l .18,,1,t5
4t.I4t ?

llI l.
.!8.86/ 5J I
5t.280
5l501
56,',l0/

5
{i

58,52' 373
60.933 t)f o!l
63.J.12
65,/60 /2.3J6
611.1/3 / 990

587 /7 6.15
73.r59 /5
if5 /93 8J.3/3
78 52? 86.3/4
€ I,l,t 9 .tail
a4 27t 705
87 lt 1

clJ
21 389 23, i 28
22.486 2r,135
23.582 25,9.{ 1

? t30
77t 28,:55

26,813 29.560
2/ 9;'0 30.767
29 068 31,9 /4
JO 165 33,1.t,
:lr 3r.3rJ7
3 358 35,591
3.t.456 36.801
3.1 38,007

5r9l 39.214
36,7t6 !0,4213t 41,628
:lil J 42.833
.10.0J7 44.O40
r l. 13+ 45,24t
.12 I .16,45rt

,r8.E67
6r8 51,280

,t:,
5r.006 56, r0,
5t, 201 58,521

lJ-t 60,933
ai88 ril347

59. /82 65,760
ril 9"5 68,173
5,t.t7a 70.58t
66 73.159
68.903 75.793
/ r,l8j t8,522
/3.9s- lr.3{9
'' i, r.;
/9.1/r lt,t11

N-)



ATTACHI,4ENT 1

EASIC SALARY FROM JUdY 2O1O TO JUNE 2012

GR-ADE H6

EFFECTIV E 01.O7,l l To I0.0 12
EFFECTIVE01,07.10IO 10 06 I1

CUARENT t,'a'rl
26,819 29.sO0
28,280 31.r08
29.743 32.716
31.205 14.325
32.668 35,935
3,1.13 i 37.545
35,593 39.152
37.056 40,762
38.519 4 2,371
39.981 ,13,979

41,+44 45,589
42.906 47,197
1.a.369 4$.806
45,832 50,415
47 .294 52.023
44.757 53,633
50,220 s5,2?2
51.682 56,850
53,145 58,459
5.r,607 6q0q7
56.070 6 r,677
5I,67 6 63.4:16
5l:s7 c5.215',

62.505 68.758
64,11.1 to.5"5
65, /23 /2.29s
6 7,33 r /,l.CS,l
68.9.1I /s.835
71,232 I8,355
7 3,523 80,875
/ 5.8 !.1 31.395
7 8. 1C5 d5.915
30.336 08.435
82,837 90.356

CURRENT N 5,//
29,500 32,450
31,108 3,1.219

32,f 18 35,990
34,326 37,758
35.935 39,529
37.95 41.299
39,152 43,068
40,762 44,838
42 371 46,608
43,979 4A,317
15,549 s0.147
47,197 51.916
48,806 s3,681
50,415 55,457
52,O23 57,226
53.633 58.996
55.r42 60.766
56,850 62,535
58:4s.9 64,305
60,c6? 66,074
61.677 67 ,t44
63.{4-6 69.791
6szl6 71.7J 7

73.685
68,756 75,632
70.525 r1.5ta
r2,295 19,524

'74,064 81.111
/5,835 83.419
/8,355 86.191
60,875 68.963
83.355 91.715
65,91 5 94,507
88.,{35 9r,2fI
90,956 100,051
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ATIACHtllENT I

EASIC ST1LAR FROII| JULY 2010 ro JU E 2012
GRAOE H/

E;FEC TIV E 0l /.r0 Io Jo.o6 I r

E"v
EFFECllvE ot d7 1 TO l0.o6.ll
CURRENI I]EW

tc,9,11 45,036
12.8r2

- 4 /.160
d1 803 43 281
,j,j 71,1 5i i ll:l
.1d

':t.r 5J,530
50,59s 55,65.1
52,526 57.778
5-t .157 59,902
56,386 il: o25
58.317 5t t{9
60.248 66,273
6 179 68.397
6J 109 74,520
66 040 t 2.614

9/t /1,I68
50 ia"8ei-
71.8a1 t9.o11
73.762 8r.tl8
75.693 83.263

_77,6?4 337

8' 89.8|
_ 83.737 t1
_ I'E2E 1,,,11

a/ !6, / tJ
90.0t2 99,Oll
92.103 J 01,3I J
!3.978 103.J76

105.r39
147.502

99.60s 109,565
t01. i80 J 

' 
t,626

1C3.J5.i 113.591

-11 9.r I

CU RR ENT
j/,220

li5 42.8i2
.10 730 44 B(l

436 46 /:4
41,21A
n5 995 50.595

751 s2.s--
5C6 54.45 /

5l 56,36d
53.016 58 31/
:a,771 60,2.t8

62,17\t
:Jll 281 e4.t0s

036 66,040
61 192 67,9 7l
63, I 69.S02

71.831
i)t t t,tai-
68.8 t2 75,69J

- 
/o;567 624
/2 322 )
/J
t6.125 q3.7 37
78,026

15.828
79 928

-81.8?9

921
012

83./30
85.435 ,97 n
I7. 1.10 5 85.1
88,815 /29
90.550 .60s
92.2 55 l l..l80

I .156

t#\
tt-2



BASIC SALARY FROM JULY 201l) TO JUNE 2012

GFLdOE H8

EFFEC TtVE O 1.0 7.10 TO 10.0 6 11

CURAENT u 
=lY49.911 5.1,90?

51,81 2 56,991
53,713 59..lrl.r
55.615 6I,I I I
57,51 6 63,258
59.417 t5,159
a1.320 6/ 151

1i3,221 69 :n3
65,121 71,5:]4
67,021 t 3,725
68.S25 75,817
70,826 7 7.908
t2,721 79.999
r.1,629 82,092
/6,530 a4,183
78 431 36.274
80,333 88,36Q

82,234 5rl
8.1,135
86,03? 9,{,6,1.1

87.938 96. /32
s0, r31 99,1J5
92.126 10 r.551
94,519 103.97_l

!6jr 14

96,907 iLS.ita
101.102 I 1 l,? 12

r03.295 113,625
r 05.3 7? 115.9C9
10 i.449 1r8,13.1
109.526 l::0,479
111.503 122.7 53
lrJ.680
I t5.757 r 21 133

EFFECTIVE O1,()? 11TO 10.06

CURRENT r.rEw
54,902 60,394
56,993 62,693
59,084 64.993
61,177 6 7.29 5

6J,268 69,595
6s,359 71.895

67.451 71 131

69,543 76,4 97

71,634 78.7S 7

t3,725 8t L i!
/ 5,817 83,t99
7/,908 85.699
79.ss9 87.999
az,o92 90.301
84,183 92,601
86,274 94,901
88,3F6 9t ,203
s0,{i7 99.503
92, 98 101,803
94,641 r04,105
00,132 106,405
!9,115 109,059

101.559 111.7r5
r0tr;971 114.168
ro6i3!5 117,O?1
r06,798 119,678
111 ,212 122.333
1 13,625 124.987
115,909 12 /.5C0
! 18,19,1 130.013
r20.4/9 132.527
122.? 63 115.0.10
t25.040 117.5 53

127.333 140.066

L^ <1 u-,
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(j t N]E
55,571
Ei 619
69.666
l1 714

380

d86

l.lEy/
t2.t28

76,53i

/3 76r 81,1J /
75.808 8J.389

d5 b_i2
79,904

3 7,89.1
81 't 47

92,399
o1/ 552

88 095 r'j 90s
90.112 99,156
32.J89 10 t,408
94,23i t0l 661
96 5 r05 91J

I0rl. t66
I 00,38 t 1t0 l9
l 1l 671

76
2J

1 t,t ,i2.1

lt/
d49I I 20..1s4

112.37 4 r23 6f1
|l 5.2S IJ I
I 18, r30
l2l, t40

l 182
r26.999
r?9,92.{

119.d99
142, n ta

rJl.56J 14.r.;'19
1J3.:ca 146,:?2
13.1.8.1i t.18.12t
rJ6.180
138.1 19

.r t..t! 7

I

A ITACHMENI ]

AASIC SA Ry FROM JIiLY 2010 ro JUNE 2012
GRAOE H9

EFFEC TIV 1.0 7. r0 Io l0 c6.11

150.12t
,5J 9Jl
i53.71!
15S 5 )/

EFFECIIV E 01 at_1170 J0.0612
URRENi lt:!v

/3 J.l I
t80 81 8t8

/5,6J.3 8.,1,296
ia 8€5 86
a1 13/ 89 250
83.389 91,728

0.1 206
96,684

85 6,12

87.894
90 117 s9,162
92,399 101,639

l0,l 117
1 95

9.1 652
!6
.i) 156 109,07 t

101,408 ) 11.549
103 56r 1 11,A21

I I a o5lo 91J
l0 ,66
I t0.41
l1 471 93

12ti
I :]
J-12.433

1ll
11t 75
t2
123 611 135.9/2
l?6.
I JO.

1J3.5 tl
ir 05n
146,591__- 1J3,26.'

lSti ,tt)2 150. I30
,.19 rji-a r5J .r69
1r2.916 15/.1a8
1-1.t /19 15! llll

5?2 15r,t7a
lnd.125
1 123 1d5, t.l,
151,9J 1

rsJ.7Ja 169,I07
155.s37 I.O1l0

7+--a4- )
t'M.(^t



HOUSE ALLOWANCE IN KES PER MONTH

EFFECT]VE 1ST JULY 2O 1O TO 3OTH JUNE 2011

I

I

I

I

I

I

I

I

GsAD= NEW
H1 8,527 9,379
it2 10 540 I 1,704
H: 1? 236 13,.r60

i t.1 r.1,071 15,478
H5 1 6. 182 17.841
H6 r /.206 18.927
N7 20,932 23,025
Hq 27,858
H9 29,322

EFFECTIVE 1 SI JULY 2011 TO 3OTH JUNE 2012

G F,qDE CU RR ENT NEW
H1 9.3 79 10,31 7

i 1,704 12,A7 5
13.4 60 14.8C6

H,t 15 478 1t ,026
It5 r /.80r 19,581
H5 20,619

23.025 25,32A
lrB :/ ,l:j8 30,643
tt! 35.480
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RAD c (J T
H1 r0 .167

13 4J7 2t 381ti3 19 137 21 381H1 r9 ,lJ/
H5 29 r83 1A1J

29 183
HI 3J 36 500.:0 465 J4 512

10 ,165

GRA OE
tlt NEW

(lC RR NT
11 514

21 381
2t l
2t 331
3.1 10r
3:l 101

2J

513
35 l1

,l t50: r;,500
.rJ.512

12

311

j-i3

H,1

H5

H3

Ho-

H/

.13 963
5r2H9

I

ArTC8M€Nr 2 '8.

OWN R OCCUP]ER IN X€S PER A,IONTH

IIVE 1ST JULY 20 1O TO 3OTH JUNE

EFFEC E IST JULY 20I 1 TO 3OrH JUNE 20I2

2011

H9
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I

I

I

I

I

i

I

I

1

I

l

CAPITAL COST CEILING VALUE OF PROPERTY IN KES

EFFECTIVE 1ST JULY 201O TO 3OTH JUNE 2011

GRAOE
H1

CURRENT NEW

i:.2 r,282.853
t-13 r.166.230 r,282,853

H,1 1 .1 66 ,230 1,232.853
H5 1,S26.083
H6 1,750.935 1,926,033
:17 1,9S0./83 2.189,861
H8 2,421,790 2,670,569
HS 2 421,190 2.670,s69

EFFECTIVE 1SI JULY 2011 TO 3OTH JUNE 2012

CURR:NT
H1 69C,767 759,844
H2 r.2a?,853 1,41 1,139
H3 1,24:.853 1.411,139

H.1 1,282.8s3 1.411,139
H5 1,926,083 2.118,601
H6 r.926.083 2.1r8.691
H7 2.408,847
H8 2.6/0 563 2,937 ,626
r-19 2.9 3 7.6 26

t,

{

I

l

T
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AITACHMENI ]

S H]FT ALLOWANCE IN KES PER MONIH
EFF:cltv€ ISIJULY 2O1O to JOTH.JUTiE 2011

EFFECIIVE I5T JULY 201I rO ],STAUGUST 201,t

ECTtvE ,sr sEpTEMAER 2011 ro SOrH JUNE 2Ot2

6 R,A OE t/
I

?
H]

H5
il

3-{ 1
HO
H9 3

RAO E, CU N
2.865

_1893.i3
J,
3 3t5

_3.67s-
ltIJ 1,2!4 5,15J

,51

il E!!-
I ro H-' _ 5 670
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ATIACI]I.iEI]T 4

CAR ALLOWANCE IN KES PER IiIONTH

EFFECTIVE l ST J ULY 201O TO 3OTH JUNE 2011

GRAOE tJE !Y
Hr IO l.i9 10,6t5 1t,721

GR\OE CIJRR EN-i
HT TO H9 11.771 12.891

EFFECTIVE 1 ST J ULY 201 1 TO 3OTH JUNE 2012

r
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ATTChMENI 5

coftjt1u ATICIN ALLOWANCE IN KES'PER MONTH
e F FECrl|,t isT ,luLY 20 to Io lotH JUNE 2ol t

c

EFFE C Irv ISTJI]LY]OII IO 3OTH JUNE 2012

!!l'o-T
HI IO H9 ,; 5d6 s.023

CU ENI iJ€!v
H] T 5.023t-t9 5,525

I
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f/IILEAGE ALLOWANCE

EFTECflVE THE OAIE I HE CAA FOF TAE PERIOO JULY 20I1 IO JIJNE 20I2 WI L SE REGISTEREO

TYPES OF USE
Cars ao 1600c,:
Cars on l601cc and abo!.

t

E

I
I

I

I
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c RE lT EST S{E IIEW RATES KES PER M ONIH
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a. The

service

b. Unsucce
not Jimite

c. ln the e
the issue

through hi
through th
his/her be
The He
employme
copy will b

e. A cabin
ln flight tra
training sh
A cabin cr
of physical
during
duties as d
to which h
Supervi
A cabin cr

training rel
r'lying dutie
discretion
seniority as
Ca bin crew
flying shal,
aPpointment
Cabin crew

C,ABI
ITY A DP OM TI LIto

pany will be ! uided by the Human Resources policy, competenciesskills, kn wledge, eipe ence and other parliculat rcquhe ments for lhe iob as perthe app ed r2le profile when shod lisl ing. ln the short IistinO proces s, years olill be given priority for in terested applicants s ubjecl lo sa tisFying theminimum profile require
resultS
roents. Howel./er appointment to the position wi/l besubject to the lr lerview

to, lace to face meelin

ful applicants wifl be given fomal feedback. which may include, a.d
t thal a staff is dissa tisfied lvith the Feedback given, he/she will raiser consideration lh rough the agreed gflevaoce handljn g procedure inthe recog ition agreement The slaff may rajse the issue either directlunior] at lhe first instance. lo the e vent tha t the sta ff raises the iss u.-r

Y

yat
Union. he/she should gjve wdtten instruct,oos to the Union lo act onolf
of lflflighl Services will maintain a,ist of staFf in order of theirt dates in ln-flight se rvces, and this list will be accessible for audit_ Aprovided to the lJn lon

who accepts transfer lo Pedorm as ao instructor t the company sing center/Emergency School or any other Ken ya Airways approvedll continue to accrue seniority while in that positio

njury. Upon retum to du l'/

y list on thE date of

. who is transferred to non-flying duties within the cornpany becausencapacity or injury, shajl relain and continue to accrue senioritv
tom non-flying

SIJ period of sickness or i
scribed above, a cabin crew shall be permitted to resume the status/she was previously ass igned before Transierring to Non-flying or

member who transfers to other duties related lo flying but noted 6h:1li be allowed to resume flying duties. The dccision to resumeand lhe rank lhe staff w|\l teoin ftyinq
will retain senio rity at lhe same level

duties will be at the solemanir9ement. He/she
e/she was before the tiansfer to the olher du tieso have transferred lo o ther duties within the Company unrelated tost icken from the Flight Attendant Senioritto lhe new role. AnY such individual who rnay be re-appointed as aiil be Flaced at the bo(om oF the Cabin Cre w Seniority Iist.

, 
EIJ D'
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C.\8IN CREW FLEET REGU LATIONS

li
e s.:r:

t.l

ll

Shall

d

Shallm..n
2001.

€nyn C,vil Avi.rion Authoriw This is accorJ.n8 ro C,\p j94, KCAR! o/

ll

rn6!t! in
f or cnrerfrise cr6.6.d in o! ofterinE in or ofrcrinE ro,irc!.'rr rperarion. Thj! Lr .cco,drnB ru CAp 394, KCAirs of :mz. -

. frrron i(sigrcJ by An oFer.tor to Jury on an.rr(raIr (rurjnq a ft,hr
I hrs s acco.dinB to CAp l9{, KCAR, of 2m7

t.{

Shnll crew ,nember5 who prrform in the interest of ra
by thc op€ralo. or rhe pitot h Co,run.nJ

C P 194. KCAt(t of Z0@

l5 Pit

5 hall rhe Filot desrgn.te.l L,y the operatirr. or in thc (a5.,)t
is bern8 in.omm.nd lnrt ch.rBeJ hirh the 5afe conducr of a ni8ht. Thish CAP J9{, KCAt(, oa ?()lJ7

16 !1

1:

t)

r!lered unJer rhe [1€dic.t practitionen n^d D.nri5l5 A(t. Chrptor 25J,
Rcpubli. of Krny. o. any modifi(arion ,e.nacrmen! o. rcpta(eolcnr
F6crices in l<cnya, or under .ny .ppticibt€ teSislarion in rlie counrry
ractitioner pr.cti.e5 nreJicine if nor in Ken),n.

1.7 l'

Shall nr(i humrn caFdbitines,nd tjmjr.Hon, which h.ve an imp.ct on th(' saferyind eflic
1007.

y ol i€ron.uh.rt oPerarion, Thir l! rcco.Jing ro CAI, ]9{, KCARs of

E?" }\,9 q6 rl
(r!\t---'

I
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l1

1.8 5rf.tv S.ns itiv. P.r!onn'l

shalt m..n nc,son! !ha mr6hr en(lan8'r ivr'don safety it lheY fL

::l';i;:;i:l;;;i;;;",i' rir' '' ""niaing 'o 
cAP 3e4 KcAR! or

1.9 Seriou! l!iutY

Sh.ll mcir! .n iniu N \vhr'h rt tustaur\l l'v I Pcrson in !n nc(idcnt' Th

to CAt l)9'l

to CAp 394, KCArrr nt 2fi,

Lro fit^<t! of C.rw !r.mb't3

hle to s.lelY

Ihe on€ ilor in coMu'rd shrllt'e r€sPo I thrt a fli8hr

re.tuiltc{ (t. membtr i5 pertorminS

dutier by anY caure ruch rs hiury
drug!. This i3 nccording ro CAf 394' KCAJk of 20tr7

l.1l !2!!y

A^y conrnluo!s P.rioJ '1u!tng
llso<inled with t}le bu'inesr o

on lhe crew's ro5t?r.

which a cr.w lnember i' requrre'l trr

I rhe comPany. Ihe dury starr rim€ wi

A oerton sh.ll nor rcr rt ,l requi'cll nreml)cr oi cr'w 6t 
'ny 

rima whe

;.ff;; ; i;:;;";" rn mericar ('mesr -hich m'v r'n',ar him/he' u

"*l 
p.op-ly 

"..."" 
r,\c 'lurLet 

ol i clew mdmt'€r'

l.12 tgs3L-I-Ej

Th'.. hou.1 (01lu') Flur (+) Creenwi(h Me'idiin Time' (G t"l T)

I 13 Njsb!

'fh. rinr. bcFveen lijteen minutes alter suruct and liJteen nilutcs

s""".i",,J t""rr" uint dere'mirretl at surfac€ level This it lc<ord

KC?.JI! of 20(2.

1t{ SlI
A "(Lry" i5 n cntendat dny

l.l5 qlEds

A nighl tlint i! rlol ,r retul.rly !(h'dul'(l 0itht whi(h i! conrB(lcd

gro"1-r t,,r rrt" Hi^sPo.ttnoo ol th! f'rson(s) or 
'8'ntt 

or t'Prert

l9rq 4r
I

n\l;3



8rouP. (l r Ilj(,unt.! dury and shrll be (onsidered 65 suclr \.l,en rat(ulallng rre\v
his ir accorJint to cAP 194, t(cAn, of ?0o7.

I l6

A Ilight !v h (1,)esn't ltansporr rev.nue p.ssen
(l is ruch whcn catculAri:rg crew d

Sers It shallco(nr is (tutv antl shall
utv times. This ir accorrting to CAp

]9,I, KCA of 2\m

tr7

cm€nt, rlunlber of
required ihall not

the trimar/ dug of Cabin cr.w rvhj(h is rhe saier} of

l r3

Cabin (re ny other carrier and may be

boar<j scrvice stM.l.rds and sequcnce- Betorc dd!,n [n]B th€ knld of
e provided, the .ompa y rhal fn.to. crew conrpl
equipm€nt! rtul service rim.. Tle ryFc ot servicc

travclinS in a comp.ny air(,.fr or.
iur a nitht dury as a passenter, on. qny tictet for perlormint awit\ the Company'r buline5s. Ir sh rtl count .! dury.n.t shall be

,:h when (alcularing crew dut-v rirnes. This is accordinS !o CAP 39{,
KCAR! of

l.l9

The
hrll

t20

which a Cabin crew is crpe(tcd to re

eriotl 5h.ll counr.r rh,ee (l) hourc iu

port for lluty, rvhi(h i! onc Jnd a

l

rupt(\I ind J{irncd (onri^uous pe oJ on Sround, no part ol whjch forms
dury pe of i (:abin crew titember. Thi5 i! accord ing tu CA P 39.t, KCAlls of ?OO7

I{

I l1

lll tI

1-5) b.:fore rrke off

h ,l

Pcriod o, which a cabin crelv mcmbe. has nor b€en r3ri

Fush back, when the air(r.lr movcs !!\der iLr orvn power unrjl ir conres to
nclin8, in its de5i8natcJ pa.kint posftion anJ rhe chocts a.e p,r on.

rq..lve (l
r avirLblc ior duw. A home StanJby du
ho,',s and 5hill (om/ne.l(e errher fro,n 5 m r.m, r? noon or 6.00 p.nr. Tte

tv period shrll be , nLrrim(m of

ty or pro rattd a.coflljngly Each
b/ p,.iriDd 

'h.U 
be lolowed by a du imum sir (6) houri rest Fcrjod

(i Cv ,V.5 ,,- s# -a(



l.ZT Airporl Slindbv f6orninr /.ft.rnoodl

Ir is a duq, ptriod commencin8 6t ((fo!ring rimt 'n(l 
ends dt 

'iun 
oll nr

lvlorn,nt tlaidby si,all t e ber\"een 0300 CM'I "' 
0600 Lo<il tin' nn{

GMIor I159 Lo(alrinr.

Afrernoon Sttur(iby shall conme.t.0'OO CNIT o' lztx) Ld('l lihc
u59 CMT or 1759 Lo(!l lirn'

Th. conrnJn! lhaI nmen(l .;rport standbv rt'rl ind €nd rir)t?' a5

.eq,,i,.menrc an,l (otrv)\unicJr; to ('.s !r lP'l h'o week! bc{ol"onr

Duty dm,r for oitht (tuties 
^ssi8n.d,rom 

airPo't lt'ndby will

airporl standty dury rePorrint rim..

1.:,r srlljlrly
A fliBht !l!t/ peridl con5ist!^g of nvo ot more se'toit' s€Pa'aled b

^i,'in''- rert pe,ioa stiPulated ii this J'xlment The bre'k Fhall

hour: anrl thc lis t bur shall not be flymg This is according to CAf
2W7,

1.25 t:vi'tq Dui'Y P.riod {FDPI

Any rimd durint vl\ich a clew memb€r

This pelio.l begin5rt the rePotrin8 time
Iive (+5) minur.r alle, chocki on, on lh€ [inal 5e.tor'

No emIloyce thallb€ assiSn€d ,lur/ (lotal and regional llithts extlud

for loui corrccutiw dayt witholt drv(5)oll Cabin cr.w shall not t)e

oFerates an aircrall ns d me

oi on€ AnJ s hau hou.! (1-c)

- /nn "^nor," shrl not be .*igneJ nr tornpeUeti to fer(orm 'nv" erri.y oI it" tugi, a".y Period ol r*.lve MJ hiv hourt (lzJ ho

" 
il"-.."n . i,., *' 

"nce5 
.s rrovnteJ lor in CAP 194. KCAn5 of 2m7

Crbin c,ew \l!ly imes and night timer shau t'e recan(il€d at the en'l

by the Flight l'urs.r .nJ enlered inlo tlre voyaSe repo'l that rhJll tE

to rhe Coml,.lnY.

than tro.on5NUr'vc niShls Jel ri^8 b.to.c ten (10) i\'nr lo(al or

nighi nithr'

1l! l' !n!

A corrinuous I'c.,od of nme du,in8 {vh,(h. C.bin.rew i5 requi'.J
rark arso(irrc,] wirl1 rhe businert ol rhe comP.ny, \'itiin the scoP(

,(r
\$,

zYr(-\ ./) \\\ [->
N\r'

nll cn,l0859

, KCAR, o(

t €very Ili8ht

I risht5toPs)

ti

I

ll
l0V,P'

I

t

[,

t

l.i

t:

I



inclu,les (i
I ^:. .ul,'-!: .cl:: ^1 

rrcrrun8. nreLrtcars.,ranllhy. (t I,ounJ J,,ri.{. rrrisro (,lt l9{, KCAn! of 2Ooz(OI,ERATtON OF atn(:_fl Fr)

I lhntl .dher! to all tle requrr0ment5 oI lhi! a8re?n\e.t t)lus all rh€ lEgal .
E ilr resped to the m.\irnum ijuts/ periods, marimum nitht Ljut/ times,

Ialigu. T
A IRCN A

177

rliBht shall
'lhir rh.ll

n' rerr perio(ls ind oft duq,Ltiys for rhc p
r rr ic(orrting ro CAp lrrt, K(.ARr

u.p,1r€ of ivoid;tnc. oI crerv
oi ?007(OPERATION OF

lapseJ f'om (hoct5 off and th. rircrafr d€Ft.k. oif, ro rvh.n it corn€! to rest.t i!, (j.!ri.i tion (Chocls oL)Hyn8 ar

irtr rh. b.y for rh( sole

(ountetj .t tha rate of on€,rnd a d
t'jetl tor cil(llaring the <"outari,J

unlter dmer thr a.tuat ni ghr rim..
fli8ht rim€ ov€r rw.,l ty eighr (28)Lrayi. Ih. btal fly hB rirne (day .nd nitho shal bc us.d

rerl .nd ,ive (rot) hoqrs letal li,rut. It{! of ir .ccofttin8 to CAp 3ya,
AIRCRAFT).KCARi of (()PER,\TrON OF

w m.rnbcr i5 r.quir.d to rrporr on dury in .(lvince o, thc ltilor a fligh to cnrry our . t.st on behert of th€ pn^y, then dre dh€ sfEot on thep.!t of o,. 
'u!,requent 

Flyint Du ty Penod (FDP)

r23

dcp.rti.8

P.e Urthr !
s .nd iiftden (lr.l5) miiures or

ut (:r, Hou' p€riod devoiri of Jury, 6ivrn to. C.bin (rew th..tav blfor.n a llrEht th.t will se€ the Csbi^ cr.w In.hb.r ,penlt ,rr (G) dury dEy! or

y ol, wrll .l5o .pFly hJ tayo!.c, fliBhts wilh plirined ,tithr duq/ p.liod o,

u/ (x) Hour t iod ramFe,,cht mrdruthrlo(.t rim. lvhena C.bincre\Lnr bir. turJ comptetcty ufi durv nrovid.J tlle prpceding tryover (tury
LJy l8(o hout CNIT or Zlm houD Locrl ri^,"

t2q D

tt0

  iull ({3y

by

This rlay "l!..,f .l:1, 8,vcn. ro a cab,n (rcw .,rre. rpcn.lJ.U . n,sht ourstarionnor ucludc rht day rhr Cnbrn c,e!, tan.rs,rr b;r. i,it when duryl80o cMT or 2to0 Lo(rl Tim..

]il",-
Ct .-tr<t .,\1 :
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1.35 Awnv frorn 8r s.

Shill nlLln lhe iJ-rchsivc Pcrrod f^hr t}le timc a crew nrcrnb?r r( 5 f\ir duty to

rl(part from b.te tothe tinl. $a (r€w m(nrb.t lePorts oll dury 
^ftcr

1.37 A!4J-Ir9rE-!.!s-S-Li!C.bx

Srnrdby .luly .waylro.\ r'iomc b.t.. Thir thnll not ercGed tan (10) hou

l.:6 QEsrrenl.E3!!

Sholl 6enn th,. Company'r main place ol work, whi(h i! lituai'Li
Nairobi in Keny..

t l9 g!j:ltl!e!

Any station oLh.r dRn Niirobi.

l.{0 Intemrtio nJ Oe.ration

A flighr dury Pcrior, whi(h i^volver. flitht wher. a landint it mr
borderr of Ketrta.

1,ll Oo6<rricOrcrrrion

,rfllt. Any ch.^8.! nnJ /or atntrr.lrncnrr lo thcsa refcre 
'c! 

slrnl

coneqltili('n with tl1( union.

A lli8hl Jurv pe.!61. *hiLh involves rhe fliShl landing wtthin th.
Rrpublic of Kenya.

The Comprny shal also ne8oriile for lhe simp nt outst.tion lnyovtr
rrclusivrly Ior Kenya ,\irwiy, Cnbin ffew.

Emb.knsi.

r

t
i1

l{2 ql'l! Lqr!!!!!llls-a !

Th. Couf.ny sh.Ll ft,r^j5h .ibi^ crew hentb€rt wilh .rtw lDun

rn.lc.ial5, i^tr.'1et e.dy .ompule6, liSht sn.(lt .nd r.frelhrn€ntr at
roor$ with ,(lequt€ number ol reclif,i.8 ch.i.t/couch.3, Telcvisi

Al ba3c atation fo. lrarJby p€.io,lr (mominE.nJlor alr€'noon), tra,lsit

the (ompany {hall hav€ the r.sponsibilily of m rta.LlinS (leanl
..d e6surinB rep l6i rhi'tg .l rhe rnackl lnd 

'efr.rhmenB.

{t,"
\r

'7 ?lYl

I

I

1

6*-
l



L ]t',]

The Compan
inJ tjlis sh.ill

rri

rir.tjolls thal L.]o nor havr tjve st,r. hotct accon'nro(larions, a [rur str I(ladcrr wiJl be sou8hr AI ortor t:1ljror! remrinillB co.rr. rit

ll be c'n singlc o(crrpancy b.sir B.ithin a safe ard sccurc envi.Dn rdhr

l.{.1

C'\ Rr of

i .17

,np5ert bv othcr Comp.ny personncl.rnd rhcir Ln irs sLall neer! theof rh( Fli8hl purser in tlurte ol tle l'l,tht. In c.sc of corlni.t, rhc pitor
sl,rll hrve tne tinatnu

el rvith,cle.rn, welt ftrrnrsh€.t. .t .d€quate ,oohr, ruti*( ro mjnimumv.nnrateLr ,rnd h.5 a l.crtiry ro (onfroJ the teu"tr.r Itgt,r 
"n,t

hill !'rovrdc ac(ommod.rjo ro Cibir Cre! whih .way lronr L,asdconrmen\urare to the emplrrycr st.tu5 ,uhir(r ro ivitt.bi]rry.

on or associnred witfi a licenre or rcrri/icate ard
cuoJir,ons tri! rlpScs rd tr.rurrbonj prrrri int
,s acco'JaE ro ai\p j9.l (Opl:n itolr OF

The Union r
Cabin Crerv

nll be involve,t in tre selecnon oi suit.bte hotel accohmo.tarion For

I .15

url ccnhi^int procedurer. insriJ(rions and tuidance for use b/sonnel in exe.urion of rhejr duries !vhi(h nrusl t'e updrl€d from rimc.ccording to rhc curlent CAp J9{, K.n}a C_^R, o( 1AO7

l,lo

C.rbn Cr€rv {ember Manual sh.lt inctudc rhe (ur,€nr Kenya Ilw, CAp 19,r, Keny:and rhe Crbin C'ew Fl..t A8r..hcnr.

ll be in ornEd ol srraregy de(isio^r rh.t h.ve heen.onri.med bv thc

I ,i8 Rrtin!

sh.rll orean .udroriznnon crte,ed
the.tjoL rtari^g special

o' (erhJi..rc. This
,\IRCRA K(r)r CAR! of ?O(r/

l,{",--

tr ].}{"F
,1r



A perron h.y.pPly

Whdd rnlii,r, thc Iollo\tnrE shall be li(tore.i

Stant{arLl equ romenr lt ranon
St.1n!r!.J .m€,!en(y lo<ation .n..1 f'.*eJ!trrs

150

to rhe aurhoriry 6 the P.es(ibert form tor rep

I,ICENSINC)

u(('l u.Ller lhe nrescribed .tBu larioni U tuch Jo(umenls

is i5 ,(ordin8 io CAP 394. K.nyr CARI of 2007 (

A Cabnr .rc6' -ho hri losl lhe ne1-e55.ry trvelirrg Jo(um€nt5 ' t 
Pa

lev.r C.rtijicar.s, Li.1tue € r.c lhill inlorrn the co'nouing m'6ager

otiire. ltel she rh.U k assisncJ .nnu^l leave to secu,e new do(-unrants'

The Cnbil crew rhal]not lose eanrinBs. The Cabir] crew !hall inlorm

man.Ber dler s€(urii8 L\e nccessary doc!ments so a! to r€ 6e fli8hls'

l.5l R.porrt of VioLrlionJ

A F!.rcn rvhd knowsof a violanon ol lh. Ci!il Avintion A.t, or sny rule

or oirter BsueJ shatl rtporr tt ro dc S.tery Offi.e

{,"'\l.
\rtt Y .2 .Ae

){l"r' 
t'

SONNEI,

t iclint

contlolling

I

Lu



l l
0600 - l: l2:30 HRS I2:30 HRS r2:t0 HRs rl:lj HIiS

1600,05 ;,1 I2130 HRS r2:30 Hns I l:,15 HRs

NI: UI A I IONS

Ll Thrs c€. /r,grccnrin! it!.ll a
of.('mpanf by Cab'n 

-Ppl,, in r!l.lion ro.ny dur,.cilr c(t oul at rhs

I?Wfu,

ofCo

a Cat'in crcw nrcmbrr ir frovi(ted wiLh conr Pin), lrxnsPort at ba5€ u.
nvolvcd in dererm rj.ion

rom t'asc. t}le S<heduli^t Convnilt?e wrI be i
pnnv rcluirenr.n!e lor tlrc rcrvic€

period in ho

F f

stcroRS

II .\ I{

hdo.orue(urivc duries rh.r o(cur in rnv pirr of the per'od 0lOO to0659 lo(al h

Jcres nor crosr morc thrn tlrec trmc zones
, ,.,, .ni"utes ,,i,ir.c ;;;;;iliil;i:..l:I!\im!n, nv,n8 (,ury

ill t,c un.terraleo, nor may rherr be
cut,vc ddyr Hoh..ver, wh.n n .r

more than four luch dudei on

rriv€linE o, e.cpo,bng point then 0&5, !vill t,tl chinScd ro 05S9

e!, mcmter is in a,uirnble
mpan, thar i! witiin tifteen (15) minuteg

sl ()I

riten(lcd to fifrecn (15) houru in th,r case of sF lit d! ry op(ra rioN whrnless rhrtn six (6) conrinuour hour u.ing [rc (]ury p€riod whcn thc
u.le .c!t facilirier .re I,rovictcJ. The

unloreserh en roure Jet.ys.way front pobt of (le p.rlurr. in ajrcrifriy,.t his lol€ discretion
8 nore nf the.rr.utrlstr^ces r1remherr, cxtend . Fli ghr Duty Perio,t heyon.l lhdt permi(ed. This is

n f.ovidetJ by thc (o

(^) I'

C.,bin Crcw
s frte from att duties rn,, rdm
) not.rceed filr.en (tS) hou

(8)

rrconllng t cA! :r9,t. K.ny.
19. Airer juch dn rr

CAns of 20rrlo

Ii

r[I(ATION OF A INCRA r-r)
tcnrion. . cop:/ ol rhe pilor i. Cornrnands.

lA"-
oZ 4{N\-r'

1!

I

l2io HRs -



ti-

E'

I
E"
V

Thc mi inrun, !.tl Friod. whrrh musr te til.n t'.for. untlert.kint i
fe.iod, s[all tt !hob1\ in thc ri,nc tal''l\:shovn.cco.lling llr CAP 39'1, l(

ying d ur-l'

rcfort,n.v Lrc i.cr's5(11 t\y rhe Unior\ iJ !e.lurrc,l; thit etclud.! C("rli'lsn
Rcnor15 (CtlR).

5. l(EST eEnlO DS

(ll: 2007

LENG'TH OF I&I.!IEDIATELY
PNECEEI)IN OUTY IIfl IOO

HOU HOURS

Eicce\li 2f ho!,, ll hourr
where . rest tc',oJ s rilen by a (re\v nreo\b.r at. fhc{ whi(h ir not

/ mil.s ol tnrt crc"v rn.r!tb.B' ordinar, flicc (1, rcsidcnc.. it rh.rll he dee
ithin Iifry

r
t

l

T
I

I

((0, g /.'
J,{,-3

4i"v
ll

orlvllNlMUM LENCTII

( ltouRSl

SUTIICIENT FST PERIOI)

l2 hoursErceeding 10 - Not {rce.din8 ll hour!

ll ho!rsExceeding ll - Nol ex( eiding l2 hou15

l4 hourj

l5 hours

12 - Not erceldjns l3 hour!

E\ce 13 - Not exced

Erceeding

Excee(lidF l,l - Not exceilhE l5 hours

Erccedins 15 - Not .tceslinB l6 hou.s

E,cec(tin

Er(eedinE 19'Not etceGliiR l0 hours z5 hours

ErceedinB 20 - Not exce.dlr[ 2l hours

29 hou !tExcecdinr 2l - Not c\.el.ling 22 hour.

E\r€eilin8 22 ' Nor ercetilLng 13 hours



HOU RS) HOURS

t arceedin 1.1 horr rsEx c r-'ed irr l0 -

LENGTH OFI
Pn EC EDIN D

Iti-DI ATELY
YP RIOD

10 hours

l2 hours

13 horr rs

I excee(lil) 15 horrrs

l6 hotr rs

Exceed in 'll-

Exceeriin

f exceedin 20 hours

Exceeclh 2U- r exceerlin 2l hou rs

Exceedin 23 ho IS

12 hou rst cc d LN

t exceedin 14 hou rs

CEx l1ci 1 ,lII
Exceedin 17-

.\Y
2- l

{ A R RI\/A EF-T E Ii Ilv t)I It) Y o I I i I D

10 -12

5- 6

7-9

sufficient res t

a nd 08(X) h orr
eriorl if it irrtludcs a ncriotl of eighr hours f;rlling hetr,.c,:n 2100 hotrrslocal tinrc as slro.*,n Lelow:-

DISTANCE N OT IVITHIN FI FTY NI ILES OII PL ACE OF R ESI I)[NCE

i\,I I NI MUJV' LENGTI I OF
SUFFICIE NT REST P[Rlot)

HOU RS

l8 hou rs

PART A

l,Vhcn a crcw
followilg scg I

thc dury pcriods esrablished i,. these reg,rarions is adjusteLr to allo,,vbefore and afrer a flight or series of ftig"hts;il.l,, ;;i;;;'one (tuhy

nember is auvav from base for a period of two (2) days or
of tlavs will apply immeLliately on his/her ,"i,_r.n io t .'.c

rnort'the

IIrUT DAY Y T'RO]VI B ASI:

l3 - 1.5

.a
1

I)AYS O FF I) UI)'
AT BA ti

,l_*Kr "ci1*

-l
.l

l

,1 (i
I

r''J--

-2.

t\,rlNIM Utvl REST pERIOD

The lenl;tI of
for duty time
p e rio cl.

6 84IS OFF

.u

17 hou rs

77-horfrs--.-------.-----



Crcru n,ill [.c errritlcd to Nvo(2) tlavs off for actrlifit>rral threc da]'s sPerlt 11

Cabin crov otr.lrttv, wherc'hy the FIyin6 Duty Period is more tltun rrine

.lurirrg night flights shall be allowetl to rest thirq' nrirlutes (30) uninterruP

turn.s, (lu;ng tlGht. Thi-s sha[ tre free from at'l in'flight rlury

EAL PERIOD URIN IGHT AND P FLI

Cabin crew shall have twenq' five (25) minutes devoid of anY interruPt

this time to have their nteals. Thi.s shall aPply to flighrs that are above fo

of continuous f litsht time.

Cabin Crew str.rll be provide,.l with rneals in the Business Class The C

meal choices shall he exclusive of the passenger tneals complemelrt'

7. CUivlNt U Lr{l lVI] DUTY AND FI-IGII TINI EL IMITA'tIONS.

7.1). lVlren a crcrv tnetnber is required to carry orrt a combhalion o[ tlulie

thev are flyi11g or otherlvise the total combherl time sperrt on.{uty rvill

ralcu la

period
ting his/hcr permissible crerv tluty per iod and restLltant mini

72) In accor.lance with the Kenya Civil Aviation Act, CAP 394. Keny

2007 (OPEII ATION OF AIRCRAFI the maximum number of tluty hour

to 150 hours arrd 105 hours flY ing hotrrs rr.'hich incluLle night factors(

quarter llorrrs), i,1 atrycotlsecutive lI\'eIt-v eiSht (28) clays

7.1). For tlre Pu rllosc of calculating cumr'tlative duty hours uP to a ntaxl

hou rs:-

,c1
(,I

?.4 l.l

at,ir,rm

(9) lrours
etl rest in

rs du ring
(4) hou rs

bin Crerv

wlrether
used i:r

um rest

CAILs of
is Iimited
ne ald a

rn c,i I r:0

hase,

&!RT B

REST PERIO D DURINC FLIGHT

1a+,c
\\ /

r.. I u[(^rt



-fo 
cotrnt itr f !l

(a). Dury'peri
rostered or rcq

(b). All the tinr

s ancl fl,ving rlu ty, periuJs, plus subsetluent post-flying Llu ties ls
rerl by the company.

rlul;, rvhen t;rkerr in uniJornr at arl irirp(.)rt tvhere there is rro suilable
firovilled by the conrpany anrl tlte crerv meo]her fitrurot tnke

t.

To c ount as d as foll !v5:-

(a).lr4eclicals fo crew member certificate purposes_ 6 hours

(b). Stantlby
c()mPany-

(c). Off ice du ri as per rosteretl timings

(ti ). Emergenc and Cround lraining - 9 hours

(e). Cabir Cre f.4ember Certificate Renerr,,al - 5 hours

8. PO5r't tONI DEA HEADINC

eadheading shall count as a sector. This is also for thc pulpose of
irnum Flight Dury Perio(l

(c). All s tanciby
accomlncrdatiu
u ndisturbetl re

Posifioni.rlg or
ca lcu Ia tirg Nla

9- RECOI(DS

Tlte companl,
achieve(-l a rrd
reqLri le 11.

r0. vAltr.l.N

A nv varialion
rv riting be t.r,r,e

uby at home or in a sujlable accommodadon provicletl bv
hours for every'12 hours starrdbl duty or pro ratej acco.rlingly

the

rr,ith regarrl to all the crerv members shall rnainlaitr rccord.s of
I.rnnecl ro.slers. Tlrese reconls shall be accesserl by the Union wherr

o, Lhis Cabi-n crelv Flcel A.greernent rviiJ he by a.,uiu,: I agreement irr
the Company and the Union.

.,t.

l5

.spcnt on posibirrnirrg / tleac.tireadLrg

rl
l4lr'-t-t':

\+.'tl 'Iil
U(
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PENDINC ISSfIES

ies have h!.eln ,Bre€d rhauhe 2010/2012 collecr,ve sarg.iniiS Agr.ernent b.

#t Axupx xvrr
I
2

l

5

clusion on the lollowint cla der

New Cl:urej Fo.eitn co^t tz.t e6ployees
N.w CIiuse: G.ound Op(r.tion Rul.r.nd R.6!l:tiont

r and on behall o, the Com pany

Clause 1. Pre rm ble

Cl.ure I - Allowan.er-
Clause dg . R.dun da n cy

Claure l2 - w:rnin6t ^tQto'
I

ll ed th is

W
For and on behalf of the

I

D

G

IITUS T. NAIKUNI

up lvlaneging 0irector & CEO

BONN E NICHOLAS A

General Secrelary & CEO

22

T M S HIVO

Group Human Resources Dire ctor

ITORRIS ODENY

Ag Sranch S ecretary

STEPHEN NYAMOTA

aranch Chairman

ali
dayol August 2011

i\,,€-vdd\r;^Ll.) d]-L--R-L.

$,::,8$YI

.-lt-.,
ffi,,,r.,-

r-fe*tr-{'

i



For rnd on b.h3lf r lh. Com For !nd on bchallorrhe Unio

-L
I _... . _. ... .....
DR, TITUS T. NA

TOM SHrvo
.tg Group Ilum! ll

r..r ror and cEo

.sou r,:es D;rector

aov\T mcsor_Ad Bi RAsir,cn.rat Sccrltary & CEO

l

MORR-IS ODENY
Ag Er!ach S.crctrry

Brrnch Cha;rman

IN I'

t, ll I r/ til

ISI .{l Kt,'uiu tor C.

Signed er Na;robi thjs

!$k:dr
.,1 O.g""i..,i"" 

"f f-A. U" j",.

th.
aavo,,Irry

l-)

I

lr". o" i"." lioo ofK.nyr Emptoy.! s

J..

k
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Art Ex XVll

Parlies have he.ein agrecd that th! ZO08/2010 Collective B.rg.ining Agreement be regis
agieed cliruses .nd tha! the claurc on .ete5 of p.y and .llowances on the layover item be
dls.greed to be dircurjed and igreed.

FEN DING JS

For and on behall of the Company For and on behalf of the Union

OF AI] M OF A ENT

I(ENY WAYS l|,1 D ON THE CO TIV GAINI

DR. TITUS T. NAIKUNI

Group Managing Oirector & CEO

ND A IED

EEMENT o8t2 10

BONNE NICHOLAS BARASA

G en eral Secretary & CEO

IlIORRIS OOENY

Ag Eranch Sec.etE ry

N ND

te d on the
corded as

TOM SHIVO

Ag Group Human Resources Olrector

2.. . ......

Oated thi5 Qk

3..

ST EPH NYAMOTA

Branch Ch rlrman

day ol Aug us t 201,

2... ...... .

1

@u/,f
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MOBiIE l. r2ll26421g8it0, MO0ltE l: +21:l?57o9281t. MOsltE 2 r254r18461127

:8h), Mosrtf2:.23l20695OSa6,lOMt:.23l2l31lll2.MoBlLtl.2ll267092E08,MOslL(]i125a770696164
MOatLt 2: .?1120826182:1. MOBttE r: ,?11,15r0928O2, MOSrta I r254718414511

MOBIIE 2r +2112a4654717, BOMt:a23]244841185, MO0ltE l: 121J251092E01, MOsrlt l: .254r1866614I

HOME: .lll2l7Ol0E5l, MOSILI 2: +23324,?12279O, MOgl(t 1:.211267092609, MOBlrt 3:)254t26460798

MOBIIE 2: |2:l;l2aa2l10/8, MOBILT 1: i2312570928OO, MOBrtt l: +254r26,11{625

HOME: IZll2a96EEE6O, MOBrtt I i233267091EO4, MOattE 1: |1112611144a4, MOOrtt l: r2547165E1651

MOBILt 2: .211209151647. MOSTtE l: +2111670928r2, MOBILt I r254/1658418a

MOBTLE l: .2312a3911977. HOME +233257092805, MOSlLt I r25a716581654, MOS|tt l: |25,rrr051r?08
SOMt: l2l324a22Otll, MOBIIE I +231267092EO6, MOAltt l |211285140977, MOBltl l:.15arl55E{182
MOSILt l: i13l24lla2602, MOOrlE r: |23115rU92810, MOEIt€ 2: .25.r70517706
MOEltt 2: |2132(1160la81, MOBIIE 1: +211167092811, MOBilt 3: l?54r170/0041

HOMt: .1:l:,246411867, MOSTLt U: r21J2498:lr77r, MOBItE l: i211261092807, MOBILI l:*2547I6583652
MOsrLt l: +254717555269, MOBrI-t 2: |25a73E910263, MOBrtt_l: 16695669150

MOAIIE :l: +15'17164,40120, MOBILE 2: +25{724518591, MOsrL€ l: }6618154459

MOSllt l: +15ar20r67515. MOBILE 1: 16616511777

MOaILE l:.254714911094

MOA|U l: .25a7ll949laE, MOBILE 2: +6619205161. MOsrLa 1: .5665012127

MoBltE l: r2547llll224O, MOoltE 2: +25a71684655a, MOBILt 1: r65865r/9261
MOBILE l: '154r14910821, MOSltt 2: r254718901789, MOSll( r: 1666r750tl20
MOBILa 2: r,l54rl22al4O9, MO6rl[ 1: ]66Er5172579

MOaltt 2: i25a/1,1951751, MOal!€ l: |6589r1mO62 /

MOBTLI 2: X5.7144408.15. MOBltt lr 
'65812585504

MOBrL( l: .15a7316a596t, HOMt: +5627l255l1, r OBrlt ?r .6ii5J148850

MOaTLE l; +25a13r4aJl65, MOgl(t l: .65l5l9lal5, MOorlt 2 .6,675120895

MOglLa 2: i15471at20758, HOMt:.6625{0084'1, MOBIt€ l: .669rO92051

MOSILt 2: rl5{736747I:19, HOME: r6625012520, MOBTLT l]6689r076051
MOAILI 2: +25,17i!7060946, MOBIIE l: r254737rr6I21, MOBltt 1: +66819090215

MOgltt l: .25{7l4Olil97t MOBTLI 2: }25a717443176, HOMtr }6622r59369

MOgtrI Z: '?5lt32l124lo, MOsllt l: +66€66r10/16

MOBILE 2. r25a7llarr488. MOSrta 1: |663966,f2693

MOBIIE 2: +u54715915216, MO6rlt r: +254r!561:!EO5,11OMt: .662287'1198, MOBltt l: .65870841183

MOBII 2: ]25arll1@rlr9. MOBrla l: r254rl2ll75A6, MOsrLt r f658972a2761

MOSIL€ 2: .15,rrl.aOr191, MOSlLl l: r6689549.191?

MOaTLE 2: r25471194.)417, MOBrtt lr .55894776/89

MOal( ): .:5.735611768, HOMt: +6519520111, MOorlt r .66894697569

MOBTLE 2r +25a712?.6699, HOMt: 
'5612125r11, 

MOalLf l: .66891{0r266
MOATLE 2: +25a712127859, MOBrtt 1r .5581186t58O

MOBILI 2 .154714259180, MOBILt r: 1664.12066445

MOSILE ll: +254719651219, MOBrtt 2: +2547122a7010, MOgltt I: r56gl98l551l
MOSllt 2: +2Sa7l'1116965, HOMIr 15521210a96, MOBILt I '66a9lll01ll
MOBII.. rr r6aZ,12a9S66, HOME: .652a181712, MOErta 1: 16681916r1198

MOAILt l: rl547l68ao4a5, lioMf: .6626821691, MOgILI lr 166817r25917

MOaIU 2:.25424844817, MOBltt l: )2547:15I19861, Mogllt 1i +66E15526926

MOSILf l: '25arlt9ll707, MOSILt l: 1254735611797, MOBILt l: .66897788755

MOoTLE 2: )1S.7!atlll99, HOMI:16629aOrar5. MOBltt r r66aL5a4694a

MOBILt 2:12547:155:13r7l, HOM€: +5623841511, MOaItt l: r66898969571

MOBILE l: +154715611797, HOMt:.56271931U E, MOBILI I .6689!446a99

MOglLt 2: rlsa7345919lO. MOB|L! 1:.6581r111619
Mogllt l: +117757309!L MOAILf lj 12l7997215ll
MOAILI 2: +21779657655, MOSTtE l: 121799I85689, MOgltE I r2547I5581650

MOSILE 2:121r5!lr610, MOorL€ l: +2171651,116. MOSTtI I |25471545718E

MO8llt l: ,21r99188491, MOB|tt 2r .25rU28a6ll8/
MOAILt l: ..13777959901, MOBILE l: '2547U45/l6l
MOAILf 2: r2377631917I, MOSltt l: +2379915/60r, MOSrlt l: r25471545/-174

lo€l )oreoh -.re_: MOAILEI: .11774102@5, MOErt€ 2: ]'21r51556.a8, MQglla l- rr17755591@, HOMI. '25 a71658165r

d
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We rrc plcascd ro inform you that wc heve_offcrcd you a Two (2) ycara coolract as " rn. lr., of ,1.r.cAI IN cREw' you wil bc sccondcd ro rgl'.rya'Arn-*Ay-stilo)., ,o subsidiaric.s. This rerer sct!forth the tcrrs of the conkact which govetn your c-orplbymcnt as 6ollows:-

T'his cont-ract
rencwed based fj-t:.tl*, on trt Auguet 2012 and erpires on 3fut July 2014 and may bcon petlormance treck.

PAYMFNT TF-RMS:
You q,ill be paid a Consolidatcd 

lon1filf, Gross S-rla.cy of Kaho, 4F,000,00 (K.ahr. Forty Fivc
Il:,:r""r.r"l) payablc ur errears on-thc last day of c*fr..f."*alr,r"r,f,. pfcasc note as oer leo-rl
:::Xffi;"", 

rhc management will dcduct from ;., ,x ;:;;,;;';:;;:ff#;:";;iEilffi

I:.:.:, o. digrblc 
. 
to 

-paymcnr 
of layovcr allowance of USD 50outstauon as dcfured by Kcnya Airrvays, i Pcr nighi tilhlcvcd) sPcot

Tarablc Duty ftec sdes comrrrissionlbo rete! aod (argcts as dcEacd by Kcnya Airwayr
T E'.AYE

a) A-trnqal Lcave
You nilr bc cntitlcd to an annuaL leav. o6 25 drys which wi, bc takc, ar thc criscretion of tht,manag€ment.

b) Comp4seionate_ I eavc
You will bc crltitled to l5 davs. Com,pa ssiona te lcavc which will bc offset ageinst your carncdlceve dxy5 or your funne r."". a.y, if yo" a" "";;;;;;i:#drrs ar the rimc.

c) Marcrnity I.cave
You will bc cntitled to Marctoity leavc as follows;_

i. You shall bc entided to rn*ternity liare ia aicordancc with the Keoyan labour taw.ii. It will bc your tespooubrti,y ,o i.po., p.d;;;;;;n rs soon as the samc hasbcen certificd/coofumcd by en *rit 
".;s.a"m.ai"i;;r;;Ur"* rftir; r,.*"r.r, ,irribc at tbe earlicst opporruniry b..,t n"t 1",., ,t *ir,. ii,aif-1q 2"1 *..t of!..F;;.;*uL Io eccotda-occ with. Compaay. tn_flight .oa S.f.ry n.g"l";Jn,, you *i[ b" rcquircd tobc dtdarcdrncdically fit-by thc Cc,Lp"oy a..i"', l.?or.l.rr_.g tlying dutics afterchildbirth. This shall oot be l"tcr thro thre. m.",f,.li* .frfati.,t . you yill also bercqutcd to meet all othcr to_flight rc9u.uctnco,. 

".-rUfoU,.a in the cabin ctcw. manual-

2

.l

I

Ehplornar Apre,n.mcn.

kaep tid
,.;

l;

.-',' ]
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[IOURS OT.WORK

dircct.

o I,l I} s
I, I'

You shdl (uoless Prevcotcd bY ill-health) devote the wholc of Your time, atteotion aod abilirY

and shall usc You best eodealouis to Promotc

You c,ill be employcd as CABIN CREW by Catccr Dircctions Ltd and sccondcd to Kcnya

f;fl?i; 0r".. shall bc rhose of a cabin crew mcmbcr as deEned by KCA'Rs aod Keoya Ai.rways

: Yo* will be rcquired to tndertakt;;;;;;;;-i'' 0'ght "''d 
oo 

'.ouod' 
as may be assigoed to

you by the Company frorn timc t" it"c, "t t"tt tirdngs" or placcs of duty as the CooPeoy rnay

and Outprticot mcdiiot"*tot for seff ojy ttrc cove-r bcoc6ts

hcdulc s,LcI oay bc tc*'ised ftom tirnc to ume

:

to votu dutics 1s sPecified

sts of the ComPaoY and

d)

You wi-tl bc digiblc to loPaticnt

will be stipulatcd in a beocEts sc

during busincss hor-ts

the wclfare and ioterc

cogagc or bc cogaged dircc

your cmploYtoeor

I) II

While emploYed bY thc CompaoY You arc required: -

the Company ftoo: tirnc to umc rcqures

1.,

Anrl"x.P ZA
Sls-k-I€ayg reafter to srck
iiffil..,iu.a to stcl lcave of scveo fl) days wrth tuLl pay aod t'be

'::; 
;? ;;.'O ;"v, "'i'u,l'r-p'v L ;;:b1 P;"d or t*d"''oos'cutive ooo ths o r

+er*rce, 'strbiect ro Producooo o' " 
'ttttint"J of "ip"V f: -ot 'lTed 

by a duly

ouali-Ecd mcdical pracLluooer ora p""oo 
"tti.r'g 

oo the practidooer's bcbalf ia charge

:;*, ;';;; ;; ro.drc'l aid "oo' sitt i'n"' -iil oolv bc rccosoized whcre

;;a;"to;;'";orovcd medical 
'p"a*oo.'"' 

aod which orust bc bv the Kenya

."fir-"vt C"-p"oy aoctor immcdiatdy

As a Cabin Ctew, you will bc exPected to work as Per the Publisbcd Cabin Ctesr Dury Rostcr

You shall obse^,c and ,bidt by th"';;l; atti"" "ia tt""dby dutics as oay be prcscribcd by thc

shdl oot u'ithour the cooseot oI the ComPaoY

tly or indirectlY in anY other bushcss or occupetion othcr thao that of

a. To atteod puocrually at your Plecc ofwork or at such other-place ot placcs as your dutics

rcquiie aod cliligently aod t., ;;;t';i;;* skill ro perform- Iour duties du'rg yotrr

;il*;.-;i;i"a r'".o't'.o"' to t',ol uy tr'" Comp""y "od 
such additionel hours as

c

To act io eccordaocc with thc rostmcdons of aod comply with all law6n commaods aod

ii]".tio* "iJ. 
c,arpaoy or its duly authodzed offtccts'

To obscrve Compaay Rulcs ead ReguJarioos 
-as '-t"d:d -fj":-se 

to timc aod to

dilioentlv aod iaithfrrlly dischargc tlt'dutit' of your post ard such othcr dutrcs as the

;L:;r;;r." 'pon vo' ro !"r"'- from ti-oc to time'

T. strictls abidc by all thc provisroos ofithc cabil ctcw rnaoual You srill bc rcsponsible

r* illliJt.ai of all dit'mcots/maouals supplie d to you '

You shall also be rcspoosible for errsudng ccrtiEcation d"t'i:1t-t- T" 
always valid All

crc'., mcmbers arc rcspoosible rc,t t"tJi J" tucir docuncots ale cu'rent aod kcPt uP

d

to dete

Eoploydot APPoitrdcot

Company ftom timc to tioe'

ASSIGNMENT:

!
I

I

i



h'nn"*.Q gA
fo marotain h,sh li of performarcc withio thc spccified staodards at al'l tiocs Yoor

"*f..-r".. tiff 
-6. 

,.*,-,r^Ay tcvieurcd aod documeoted ioduding a formal aoaua]

il;;;; "pp.r.;.d 
."!o.,'Unsatisfactory Pcrfoorance s'ill result in thc t*rrinatioo

of you cmployrucgt-

I TRANSPORT

Thc Coooeov will providc treosport to a-od from wotk c'ithio thc approvcd route disteocc (withia

iir4ffi -la iir,",.L &oo thc Airport). Dcteils of thc rourS ;listaocc arc a"ribblc \i'ith thrc Kcoytr

,tirweys Maoager, Motor Transpoit- Io thc intdcst 9f-y"*9:P.*d-Cf '"i ttft.of f3 Coie-1
driocrs *ho Jl bc essigoed to tretrsPort rou to and from th? placc of work' you vtll bc rcqured

to live wrthia acccssib[ ,t.r" i. thi Gty The pick and &op sbell bc ftoro aod to rcgistcred 
-

.."id.o.. 
"od/or "ddrcss 

as heltl by the Kcoya Air-ays Managcr, Motor Traosporr

MANDATORY REOUIREMENIS

e) MedicalRcquircmcnta

r'. You shell Leep yoursclf mcdically, physicatly and rneotally 6t at dl timcs aod

.:rithin the *aiti ti-itt as p..sc'ibtd by thc Company You shall appcar tcfotc
. thc Kcoy" Aii.,ays compty ocdical doctor as and whco rcquircd by tbc

cornpanY and/or authoritY'

n. Fit to 0y requtemenrs shall bc as pct knla Ain'a1t tandadt

b) Trainhgt Rcquitcments and Che cks

i I., o.d.t to tetein your qualiEcation as Cabi-n Crcw' you shall be rcquired to

successhrlly conrplete ' the rccurrcnt arrd/or requalificarioo training and '!t 
tlt""L:

cbccks as pct thi app'o"cd Keoya Airways trai'oi-og prograo Failurc to do this rvill

10.

Iead to immcdiatc cootract tetroloauorr

c) Documente & Certificatione Validity

You sha.ll eoslrrc that all your crew mernber docr'uneotation is valid aod in you posscssioo at all

tiraes.

d) Natcoticr
tt^.;p;;;. who is convicted, s/hcthd i! or outside Kcnya' for any offencc rclatirlg to the

;;;; p-**-& maoufactt,e, sale. dtsposttion, possessioo' treosportatioa' or ioponation of

narcotrc drugs, Earr,uana, o, otp'"tt-t ot tti-'t'niatttgt or substanccs' sball be dismisscd froor

the Comprny.
Crfir, .ri- ,U"U oot cogage in t-rading or treusportatioq of aarcodcs/ill"g''l d'gs'

c) AJcohol/Drugt
A cabin crew tncorbcr shall oot uodcnakc cabin crcw Frnctioos while uodcr thc ioflr'reoce of

J."i"i-aZ* aay psychoactivc substaocc, oarcotic drugs' mariitraaa' or deprcssrnt or stimulant

drrrr. o. ,ubr,"n..r,ty ..,.oo of ''hittr human pcrforrnaocc is iopai-red-

;t;;-;;;uL ,h,lt ,p ro eight hours beforc or irnraedi,rrdy after acting as a crew

-. U.., oo thc requcst of thc Autho;tiot ' Kcoya Airwrys appoioted rePlescotativc' submit to a

;;; ;da". thJ p....,t." of alcohoi, psychoacdve 
. 
substances or oarcotsc drugs in &c body'

if.tJ ""a1". 
urine. Wbere there is a 

'"'"ton"Utt 
basis to believc that a Petsoo -"{ 1:t- 

bt. T
' ."-pfr*.. *rU this rcgulagioo aod upoo the reqr'rest o[ thc Authority' that Pcrsoo shell furorsh
'',U. i",lo;ay o. 

"uthofu" 
eo7 clioit, dottor, ot otbt' pe"oo to teleasc to t}lc Authority' the

-.rf" "f ""h blood tcst t^kia fo. ptt"ott of a'lcohol or oalcouc substaoces up to eight houts

i.fo.. o, i^-aai.tely efter actiog " C"bio ttt* mernber' I[ a Cebin Ctew mcmber re6Lrses to

;;;,; ,lr. i.", "l having sub'mitted tb t-hc resr, refuscs ro authorizc thc releesc of thc test

,"rJr, ,f,. Civit Aviatioo Ait-tority may suspcod or revoke thc Cabin Crcs' lvfecober ccrtiEcate

eoplorcdr &pl)iotm.ot

i
\
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directions ltd.

INTER OFFICE M E MORAND UM

SNAPSHOT OF MEDICAL sENEFIT

You Will be entitled to Medicalcover as outlined below

A medical card will be processed after submission of dully filled application form, passport
photo and copy of National ID.

Furrher details on the policy will be provided by our lnsurance Agent: _

(AEill;e nt Insurance
Contact Persoin Moses Kimani
Con ta ct Phone No. 0722990725/0733990725
ContactEmailAddresso mkimani@agillient.com.

Yo urs sincerel

DAVID CH EGE LUCY MMARI
M ANAG I DIRECTOR

. lnpatient Cover of Kshs 500,000.00 annual limit

. Outpatient cover Kshs 40,000.00 annual Limit

. Maternity of Kshs 150,000.00 for 1't Cesarean Section. Dental of Kshs 10,000.00 annual limit

. Opticalof Kshs 10,000.00 annuallimit

I

G ENERAL MANAGER
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0 R U RA IVIB E C IU & C O tul p.4 i,{ y.A V O
Cuunksioners for Oqths ent! Noturies ?tfilic

o/cc/r</3s1

c#Eq" srtht M*k{-
ftd tt h tk ancxzd ,1 . \ ',; "jrr?&,t d2LrrUlEr'J,t_-\I!i 

- ''

L

,Srort nt thb -- 1rfi
g 6_gor I

,,c
Your Re! 19rh Dece

Otieno Anrrn & Company Aclvocates
Travel House, 5d. Floor
Mlama Ng'ina S rr.ee t
P.O Box 7507?,-0O2OO

NAIROBI

Deal Si: s,

RE: I(LNYA AiP.WA YS Ah] D Iam b olet

Yours fa ith fr-rlly,
FOR: -OBUIIA IUBECI-IE & COMPANT

O IiTRIJY (-} RAO-OBU R^4.

Cc: CIient

Refercnce. is- nrade to your lettel. dated 17th November 2011 r.trrich hasotlen hanclect over to Us by our Client, the Kenya Ainva1,5 Lirniteci.

Piease tlo nr:te thal. I(cnya Airways and JarnboJet Lin Lj t,..:tl are twc C jsri,rrct
colpolate entjlies ancl I(enya Airways Limitecl is not il 3 pcrsit;c-,u to
colnrnent on issues touchirtg on JamboJei Lirnitecl.

E_ven if the corporate veil was to be Uftecl as r.egrurls the operation oiKc:rya Ain*a1,s Linritecl ancl Jambolet n,e fait tJ u*cler.starrri horv tirepreanrble of the 'Rccogrl tiort Agrtertrctt, betrveen f""y,, ai.**r, or,rJ l

1,otu CIient u,ou ld beskrw o;1 )/our Clierrt the right tc_r q,;".;;,, 
-ilr; 

ldecision 
_urakinl; pr.ocess of tire mauagernent if rc"nyo Airways, lpa.ticula.ly wlre. such decisions concerl" Kenya A ir.vrays inu.rt,lrJni i

policies in Ja mbof cr. 
]

IIrourhLtlnbleopinion,yottrC[ietrt,sconcelTlsflreat[)Cst,PeolIati1,e
assumptions and have nothing to clo witl.r activities of a tracle ur_rion-

iJ

iltRant orrt/.,

nnho\ cuntrn rct.,.d;
l tl Floor

0irhtp Nudt
lJt Nlo t jptk

?O. BB lldtt40rOO
i.i.ubi-r.rra

Ll:251 0lLrirt,rtt/1
tt26tiur, rrieot.

fo rL\: l!!-o)O-)7:t tAt

Avvex x x

,rrlb

LIMITED

!\',t l: (t fl tt o r [111i

fC. o ra, Ilt l:to,r
Kijnb. no\,,

nO. hx I JTjt-)o lAn
N!*|tu, K.dp.

T.t, ts!-ot;-121ti6i.
r'd.t: t:r+t!-) t t ttli.

Xll(aYr'4,!
/1. Orro.Obrtl, tC.t t:)

'lreixnl."a

I

Orr Rc[.

C!rc!;L! C. S.ku
ttldry !e!_tr

,1,

C)

- u')

!l

5/9;7
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{.(e*nya Air*uays ";0\r& )._,/ v-az o1L /-r-1!4

Our Ref : IRiAAWU/1 1t1Ot2O11lPF

Aru r.r E,x X(l12 October 2011

The General Secretary
Aviation & Allied Workers Union (Kenya)
PO Box 19'l 04
00501 NAIROBT

Dear Sir

We acknowledge receipt of your letter dated 3 October 201 1 on the above subject

While we are not admitting any breach of the agreements entered into bebween the
parties, this is to confirm that lve have looked into the issue of customer service Agents
and ln-flight Attendants on two (2) or more years specific conti-act terms of employment
and cietermined that business requirements can accommodate them on permanent terms

we will very soon dispatch letters of appointment to the affected staff 3nd this will be to
conflrm them lnto permanent (open ended) contract terms effective 1 November 20'1 i.

Ycurs faithfully

wtl
Alban Mvrendar
Grout) H uman Resources Director

SUBJECT: STAFF ON CONTRACT
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Al*ax xxt

I

Kewya At{vlt{tys.
Tt- /a),;.1: 4 att.-:.^

Staff n otice n umber 06212011

-10 November 2011
.,.

fo: All Kenya Airways,PeoPle

Grouo Human Resources D irecto r

Dear Colleagues '
,}

Subject: Jambo Jet Cabin Crew internship

Kindly note that due to ti-re need to l)ave adeqtlately trained Cabirr Crew and Ground

Services check-in staff, we have come up with an internshllr prcg;-am fo| Pride stals whor
,' l

have conrpleied trainingl for both positions. l'he program is already on-goirrg in Grdund

s"-'*..'w" ur" nowlntroducing the same in lnflight Services diyision and effective 14m

November 2011 we shdll receive our first 25 interns into cabin opera'tions. Dttring the

internship period they shall not perform any safety related duties until they have '
completdd the required Lupernumerary flights jnd have been 'July assessed' They v'rill'

however, form part of tlie complement of crerv aS far as on.board service dalivery'is

concerned.
I

The rhternship wili initiaily be for a period of 3 rnonths, howevei', this nray be exterrded to a

maximum of 6 months qepending on the results of each individual's assessnrent. ' Quring

the intem'ship period thE interns shall wear the Pride Qiar trainee uniforrrr. /lease accord

them the necessary support.

I
i

I
I

I

Aiban Mwendar
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Kenya AirwaYs "?') P"t r

Axlsx XXrl

T/*/2nL4Af;*

I
RE: INFLIGHr AriEN-ATI1.I tqrERNrrhArNEE

bo appoinled to a

6. Medical Schento
You will be eligit-rle to rneclical ire.l''\'lcnt irt a:coidarlce viiih lhe Company's medic-:l scheme

Further to your interview with Kenya Ainvays for the role of ln-iiight Attendant , the company is pleased to

offer you a intemship/training effective 28th Ncvember, 2011 on the terms set out in this letter-

'1. Positlon
I n-fl ight Altendant lnterMTrainee

2. lnternshlp/Tralnlng
You will undergo a totai of three (3) tnonths cf lntemship/Training at the Kenya Air"!'ays -ln-flight
services as follows-:

(i) lnternship for period of (2) Months to commence on 28th November, 2011'

iiil Tfrereafter, as Supernumerary Crew (SNY) on board do*lestic and regional flights for"

period ol one month.

This lnternship/Training may be terminateri at sny time should your pedormance not meet the

required standards. Thesc standards will be communicated to you from time to time'

Employment
Subject to successful completion of your intemship/training, you may

substantive position of ln-flight Attendant within the Kenya Airways Group'

I

,t

3

!

I

I

5

Dutles, Responsibilltlss and CoCs of Cohduct
While on lnternship/Training, you ara required:

a) To attend punctually at yotri'place cf internship/training- or at such other place or places
' 

", your duties require, ind cilligently and to the best of your skill to perform your duties

during your internship/training as defined frcm time to time by the Company'

b)Toactinaccordancewiththeinstructionsolandcomplywithalllawfulcommandsand
directions of the Comran)'or it's duly authorized officers'

c) To promote and safeguard at all times tho interests of the compsny and its business and

not do anything detrirnental to thos€ interests and in particular not to do anything that

does or is likely io brkrg tha Company to disrepute.

Remunoration
During your internshiPi training, J-ou will be paicl a consolidated gross monthly amount oi

Kshs.45,000 (Kenya Shillings For$ Five Thousand).

ruJes

J

l

I

i

4.
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03d February 20lz ftr
Head of In-Flight Services & Standards Apx ex XXrll

Fli ht Atten da trt I
Fti ht Atten dant [I

dura tion of this phase

Following our earlier communication through Cabin Notice 17912011 datewe would like to update you as follows
The first phase of the Crew Internship on board has been completed; this wanot allowed to carry out safety duties.
The Crew Interns will now commen.p tho.--^^-.t
wifl be six (06) months 

"o". *lt"nt" 
the second phase of the internship. rh

rhe second phase wi, -rr.,r.,1j1.,il:;- 
wirl sive direction-

Safery related du ties

They will be sche

fheir numbers wi

The system is set,

ln the event of KC

E 170 - 01 ,ntern.

-'.":,":i_r.
'.:EE:i::=.=.*

Dear Team,

1

2

3.

4.

5.

6.

7.

Ihey will form part of the active crew complement
duled to operate lay_over flights (Embraer and 8737).
ll continue to grorv until we complete the l5l have b
such that there should N(f]-be rnore than hvo intern
ARS minimum operation- only Ol intern.

en clea red

per ftight.

ht PursersAssistant Fl i

P r-r rs ers
I54
L,14

510

(fi

eH a d f In th -sc e5 s at rltl rcl 5nI F II h t eP orl f J n c e MJ e
5 t t) ad Pr ce d (/ e s o c se

JC lr II a in re -5

t) er oct F II th o I il t oI 3n
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01

01
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01
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AUTHORITY

RE: CREW INTERNS- PHASE TWo

"'",.- 
*

q -rFi

18rh Nov 2O1l;

rvhen the in terns were

@ x",r1,, Airways
u*p,__4.Z!f]^
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l(etr Airways
CABIN NOTIC

flights, the Crew Interns will be entitled to full-board and a set menu arrangemen

regulations pertaining to Crew behavior and conduct outstation firmly apply. Any

o that should be noted and reported to the tn-flight Managers-

We count for yo

ursers are therefore requested to guide them accordingly.

r usual support and co-oPeration.

Be gtrided accordin

t{l(holai Korlt
.l Validity O5 Months

[;

t77-

NOTE

While on lay-ove

All other ru les an

condu(t contrary

Pu rser and Asst
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. INFLIGHT SERI'ICES - FLIGFT OPS DEPART}IONT

SIGN-ON -PROCEDURE FOR REPORI'NG SICK
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.. Admlssion Requlrement
Minimum O-level mean grade: C plain or equivalent.
Minimum physlcal height ol 5.4ft (ladies) and 5.6ft (gentlemen)
Mlnimum age:2lyears.

Minimum O'level mean grade: C plain or equivalent

Duratlon

5 months
(lncludlng practical;
qxposure) |

on sulta Minimum O - Level grade C plain or equivalent
IATA Foundation Oiploma.

i

oti

6 months lncludingi
3 months practical l

exposure ' i

.l

5 months
(lncluding practical
exposure)

llrnrrex,'P 3g
a

'

.t
a'

'-

'.

!l\

,:

B

\,trt
-a.

:

'l

.')

.*'

Minimum O - Level grade C plain or equivalent

3 months lncludlog l

practicals

Ca,l o2l) 264 2803 or 0734 t028O3 or. OTtt O228O3,
Emall: l,rarnlng.developmentelkenya-alftvays.com or drop by tie Prlde Centre,
f,mb.kesl Road, ofi Alrpott North Road, Nllrobl tor more lnlormatlon,

Aptrlica:ion closure date llti Scp 2012,
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INTER OFFICE MEMORANDUM

You Will be entitled to Medical cover as outlined below: -

lnpatient Cover of Kshs 500,000.00 annual limit
Outpatient cover Kshs 40,000.00 annual Limlt
Maternity of Kshs 150,000.00 for 1't Cesarean Section
Dental of Kshs 10,000.00 annual limit
Optical of Kshs 10,000.00 annual limit

A medical card will be processed after submission of dully filled application form, passport
photo and copy of National lD.

Yours slncerel

DAVID CH EGE

GEN ERAL MANAG ER

{

T

,]
t

SNAPSHOT OF MEDICAI. B EN EFIT

Further details on the policy will be provided by our lnsurance Agent: ,

(ABillient lnsu ra nce
Contact Persoin Moses Kimani
Contact Phon e No. O72?99O725/O733?}O7Z5
ContactEmailAddresso mkimani@agillient.com.

I
LUCY MMARI
MANAGING DIRECTO R
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CIoria S hir l€y Mugai.
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Rtl: ASSESSMENTS

Dear Cloria,

rl () i) I tl o C .t r I .l th n () r t s .1 s s S Itl c

Ileference is rnacie to the staff notjce nurnber 035 / 2012r:f 1st August .z0rl 
ctrtthe ;.6yur:t r:f rheKerrya Airways staff nationarization [xer-cise. ih" .o,.pu.,y is cun.entry ,. ,'r,"'pr"."", ,rrestablishing the exact number of staff who will be affected in the rationalization exercise, andhas therefore put in place a programme that will grraraltee objectivity ancl fair.ess iniclentifying staff rvho r.vill be <1eplof.e<J into the new stru,. iure.

One of such processes is an assessment programlnc..airnecl at matclLirrll irr<lit,irlual 1:rolilcswith those irlentifierl for various roles in th" orguniruiiu,_,.

As skills fit is one of the criteria defined for thc whole selectron / retcrrtior, 

'r()c...r:\s, 
)..,-r :,r.ehcreby inv^rted tu Participate itt an assessment which rvill take place al pricle f.lr:ntre - {.)c(:2between 10tJ0 hor.rrs to 1100 hours on IVIonday 13th August,2012
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S taff notice number O4OI2O12

13 Aug ust 2012

To: All Kenya Airways people

0'-10'

SUBJECT: STAFF RATIoNALISATIoN ASSESSMENT PRoGRAM
Further to the staff notice num ber 038/201 2 regarding the staff rationalisation
assessment program, this is to advice that the assessments wi, stsnd suspendecr untirFurther notice.

Gro[p Hu

Alban Mwendar
man Resources D ire ctor
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has had to declale some of its
lhe enrployees aFfectecl by the
Thc cortrpany has ',nrork+ci orrt
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l(enya Air o

Our Ref: PFlO008020/PF

4h September 201 2

Julius C hacha Mwita
0008020

Throuqh Direclor. FIi qht Operations

Dear Julius,

RE: REDUNDANC Y

-ud
enrbers of starf redundant. This is to ar_lvise you

Itanges. Consequently, your last day of work is {r

affi
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her to the staff rnerno senl out on the 31.t July 2012 the busr|ess
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lirat you are one of
n se tember 201 2

our termin:tl duss to be paid to you and includes tht follorvinq

Leave days that you have taken in acivance
Any amount owed to llre business

. Salary and applicable allowances up to and including 4th September 20 l2
' Severance pay at the rate."of 20.days for every compreted year of service. you 5 {)ompretedyears of service as at 4h September 2012, hence youi severance pay amounts to Kes

245,299.7 3
t 3 /nonlhs pzy irr lieu of noli.e amnlr lin3 ::, Kcl 2?3,S _rrJ.r.in. Acclued leave amounting to 47.23 days. Provident Fund contributions in accordance with the provide.t Frrnd E,ules

ire il llo C i:l ltl () t rll S p it 1i O ,lC y ()
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f)
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n behalf of management, we take this opportr-rnity to thank you !'or 1,our dedicate4 services cver 1re
st 5 years to the Airline and wish you the best in your future endeavoljrs

tl faith fu l1

o
arl of Hurtr:rrr Fesou rc es Relationslri s & R e,,nra rr,ll)
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have contpleted lhe clear ance p[ocess,
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Further to your interview with Kenya Airways for lhe role of ln-flight Attendant , the comPany is pleased to

"i"i v""i'f "t.;t 
ipltrrining eneJtiue zgth November' 201 'l on the terms set out in this letter: -

R E: INFLIGH NTER NTTRAINEE

Positlon
I n-fl ight Attendant lntern/Trainee

2 ln ternShlP ITra ln lng
You will undergo a total of three (3) months of lntemshipflraining at the Kenya Airways -ln-flight

3

services as follows-:""''iD i;;,;;;;for Period of (2) Months to commence on zSth,November' 20l 1'

(ii) Thereafter, ". sup"rnrr.iuir-ry' Ct"* iSr'rU on board domestic and regional flights for

period of one month.

This lnternship/Training may be terminated at any time should your pedormance not meet the

r"orir"J.irrirrar. ff"." standards will be communicated to you from time to time

Employment
;;il;;i i; .r*"ssfut comptetion of your internship/tralnlng, you may bo appointed to a

rrOltr^tir" position oF ln-flight Attendant within the Kenya Airways Group'

Outles, Responslbllitlos and Cods of Conduct

While on lnternship/Training, you are required:

a) To attend punctually at your place of internship/training or at such other place or places

as your duties ,"qr,r., "'iJ 
oiitentty ana to the best of your skill to perform your duties

Jrring Vout internship/training ai detined from time to time by the Company'

h\Toactinaccordancewiththeinstructionsofandcomplywithalllawfulcommandsand-' 
directions of the Company or it's ciuly authorized officeis'

c) To promote and saleguard at all times the interests of the Company and its business and

not do anything oetnmeniai-to thoss interests and in particutar not to do anything thal

does or is likely to bring the Company to disrepute'

Remun€ratlon
Durino your internship/trarning, you will be paid a consolidated gross monthly amounl of

Xshs]l3,OOo (Kenya Shillings Fody Five Thousand)'

5

6. Medical Scheme
You will be eligible to medical trealment in accordance with the CornPany's medical scheme

ru le s.

I

i

l

I

1

I

1

4.
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I el.0honer \nirobi ll7.l6l
l'lcnsr rddrcss all conrniurricatioo
ro: t ' 

' DEPARTMEN T OF
THE REGISIRAR- GENE Al_

P.O.80X 30031 - 00100
NAIROBI. '

Our Rel:,CRl2. C. l 12809
Y 6ut Ret, / /.

i.-
Andlew Loketo Koriu
Advocole
P.O.Box 74324 - 00200
Noirobi

Deor Sir/(s)

THE cOMPANIES AcI (CoP. 486)

RE: INSIGHI MANAGEMENT CONSULTANTS TIMIIED

Nomes Aclclress

Froncis Mochorio
Jone Woniiku Ndungu

P,O.Box 278I Noirobi
P.O.Box 2/8 I Noirobi

l Sth seplember 201 2

Nolionolity Shores

Kenyon 2

Kenyon I

Totol 3

l

I refer lo your Ielter doted lTth september 2012

According to the records reloling to lhe obove compony held by this Registry

os ot lSrh Seplember 20l2 the nomes of lhe direciors/shoreholders ol lhe obove co
with their porticulors ore os follows;

Porl'

Ihe nominol shore copiiol of lhe compony is Kshs

ordinory shores of Kshs 100 eoch.

Yours f oithf ully,

5TA

100.000 divided inlo 1000

)
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Evelyne Nyaguthii MOBILE l: +254725114911, NEXT OF KIN: 1254734603215

Ayimba Maryarel MOBILE 1:07206721,l2, NEXI OF KtN:0733270600

00J0003 Hassan Rayia Mohamm6d

00J0004 Nancy Jepchumbe i{OBILE 1: 0721891152, NEXT OF KIN:
073101 8330/0722702848

00J0005 Antoinett€ Flour
llamoga NEXT OF KIN:0723697289. MOBILE 'l : 072 5513079

00J0006 Ogara Rrrth Akinyl NEXT OF KIN: 0722753269, MOBILE l: 0723516048

00J0007 Tumbo Rodgo6 Ndetto MOBILE l: 0720016828, NEXr OF KIN
0l 227 32110t 0202 437 90t

00J0008 Oloorkerin Fellsta Ylamol MOBILE 2: 0722779683, MOBILE 1: 0722930452,

00J0009 t*wangl lsaac Maina MOBILE l: 072,1108618, NEXT OF KIN
07365,r1 857/0723580807

00J0010 lsab€lla Wera HOME: 07'l 3488517

00J0011 Murag€ Virglnia Nyambuia NEXT OF KIN: 0722887468, MOBILE 1: 073321753,|

00J0012 Muthonl Emmah Mukuhl HOME: 0724440716, NEXI OF KIN:0728080049

00J0013 Hezbon Otlono MOBILE 1:070.1376315,

00J0014 Ko€ch Nelson Sitonik HOME:0722375560

00J0015 lreno Nyamal MOBILE 1: 0721539813. NEXT OF KlNi 072226127I

00.i0015 Njung'o Grace Nlorl MOBILE l: 0725117598, NEXT OF KIN: 0733253939

00J0017 Rabuko Gloria Moraa MOBILE'l:0711205064, NEXT OF KIN
07257't 8285/072't 995808

00J0018 Ongerl Edw-rrd Kiyondl NEXT OF KIN: 072'178008,1, OBILE 1: Ol22670701

00J0019 NEXT OF KIN:0724473419. MOBILE li o726s65410

00.r0o20 MUsi$a Gladys Oado MOBILE 1:0720058930, NEXT OF KIN: o72569't355

00J0021 Anna Shibuko MOBILE 1: 0725802320, NEXT OF KIN:
0731 38598,y0 728000846

Ogsko Thoma3 Ondoro MOBILE 'l : 07 26{4,{416, NEXT OF KIN:0729651900

00J0023 Gitnu Poris Warugur! NEXT OF KIN: 0723330338/0734,117'135. MOBILE 1:
01297137 25

Niaramba Poris Nlokl MOBILE 1: 0725464610, NEXT OF KIN: 0733419455

00J002s Stolla Karirirl NEXT OF KIN: 0722939779, MOBILE 'l: 0723788773

00J0025 Sane Angela Mllanol

00J0027 KIyal Danlel Kiplagat MOBILE 2: 05'l-343319, MOBILE 1: 0729805.400

00J0028 Tryphosa Achiong NEXT OF KIN: 0721363207, MOBILE 1 : 0722652282

00J0029 Sandra Jo3ophlno NEXT OF KIN: 07226.13408, MOSILE 1 : 0734150012

00J0030 Sitolu lan Melita NEXT OF KIN:0722483578, MOBILE l:0725351329

00J0031 O(},{-a 8.lan Oluoch OAILE 1:0721736697. NEXT OF KIN:07295799,+5

NEXT OF KIN:0720917511, MOBILE 1t072215011900J0032 Naomi Moraa

00J0033 Obiga MOBILE 1; o750817112

00J0034 Atam tlo Dorris Nyanchama tIOBILE 1: 0712768655. NEXT OF K!N:.072132?392

00J0035 Narbcl Anthony Kipruto MOBILE 1: 0722118236, NEXT OF Klt{
073,160501 1/0722461,15,4

00Jo036 Kar uru

PhilS Ch€laget

MOBILE l: 071239548, NE-XT OF KIH:07,|711't983

00Joo 37 MOAILE l: 0127723745. NEXT OF KIN: 0127123745

00J0001

00J0002

NEXT OF KIN: 0723329875, MOBILE 1: 07J8591352

Lagat

Shlundu

00J0022

00J0024

MOBILE 1: 0722850478, NEXT OF KIN:0722943256
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00J0038 Okeyo Jevance Oguda MOBILE 'l : 0712443998. NEXT OF KIN: 07212603'12

n
!_.!.

00Joo39 Melvin Maboni MOBTLE 1: 0724122397, NEXT OF KIN: 0724722397

00J00,r0 O luoch Joy Allaba NEXT OF KIN: 0722854118, HOME: 0727093460

00J00{1 Atibu Faiza Andika MOBILE 1: 0722789659, NEXT OF KIN: 0735094150

00J0(X2 Landich Emmanuel Kiptoo MOBILE 1: 071't 729865, NEXT OF KtN: 07219911 21

00J0043 Lydia Catherin6
Nabwiro

MOBILE 1: a2547350841,19, HOME: 07 227437,l 1/07312A5712,

Grac6 Wanjiru

Nyambane Mornah Kwamboka MOBILE 1 : 0726020453, NEXT OF KIN: 0727881588

00J0046 Ca.olyno Chollmo MOBILE t : 0751031 123/07275'! 561 2

00J0047 Ka bw1 Dore€n Kanodo NEXT OF KIN: 072511695A073146/,606, MOAILE 2
072869294,a

00J0048 Lorsen Cheploting MOBILE 1: 0712340820, NEXT OF KIN: 0727267590

00J004s Kang'elikya Denis Mwend!v-i MOBILE 1 : 071 18M293, NEXT OF KIN: 0722278935

Angire Oian. Akoth NEXT OF KIN: 0724686995/0722897605. MOBILE 1

0726542450

00J0051 Teddy Mutuma MOBILE'l : + 2s47 1 345541 4, NEXT OF KIN: 01 222A0352

00J0052 Anthony Wafula NEXT OF KIN: 0723324632. MOBILE 1: 0750543310

00J0053 Khaom ba John Kirui MOBILE 2: 070/010828, MOBILE 1: 0728878363

00J0054 Soron Vincont Klplaogat MOaILE 1:0714364512, NEXT OF KIN:0722496104

00J0055 K aari Evan Nguql NEXT OF KIN: 0721310995, MOBILE 1 : 0723s91775

00J0056 Ephantus Kennody

00J0057

Mugo

Ngom Emmah Achiong MOBILE l: 0720711490, NEXT OF KIN: 072071'14S0

tlOME:0723660o37

Japhoth Konneth Kimanthi NEXT OF KIN: 0720962549, MOBILE 1:0721722111

00J0059 Cholal Rob€cca Chepkorir MOBILE 1:0714961724, NEXT OF KIN:0721309078

00J0060 Kyilo Susan Murli MOBILE 'l: 0711854606, MOBILE 2:0711854606,

00J0061 Ndung'u Christabel Warnbui MOBILE 1:0711822036, NEXT OF KIN: 072o9235J3

00J0062 Ngoko Christins Wamburu

00J0063 Ndungu Elizab€th Gathoni MOBILE 1: 0711277770, NEXT OF KIN: 0721965455

00J0064 Craig Onyango MOBILE 1: 0713175385, NEXT OF KIN: 0713175385

00J0065 Ng'isiroy Evarlyno MOBILE 1: 0723039781. NEXT OF KIN: 0723375552

00J0066 Komboi Joan Chobat MOBILE 1: 07111 51469, NEXT OF KIN: 0723281973

00J0067 Chcrono Alico MOBILE 1: 0723759051. NEXT OF KIN: 0723759051

00J0068 Kairu Linet Mumbi IIOME: 07r6387897

00J0069 Kirau Miriam Munrbl MOBILE 1 : 0721522605. NEXT OF KIN: 0724Oa3327

00J0070 Chac ha Jacquelino Adasa NEJ(T OF KIN: +2547233489,44, MOBILE l: OTUf 2171O

00J0071 O3 undw'a Dlana Akello MOBILE 1:0713847542, NEXT OF KIN:0722348140

00J0072 P.pai NEXT OF KIN: 0721540027. MOBILE 1 : 0722328/39

00J0071 IIOME: 0716672119

00J0074 Opondo

Beth Nduta

Jerusha \4vian UOME: 0726719140

00J0075 Griflnakh Juliana Sacli IiOME: 0725716755

00J00.1,1 NEXT OF KIN: 0722319210. MOBILe I : 0724580833

00J0045

Chlrchir

00J0050

00J0058

HOME:0722803714

Od hiambo

Mary Assumpta
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00J0075 Kipl{6mbci Oscar NEXT OF KIN: 0721428995, MOBILE 1: 0727975266

00J0077 Wangari Consolata MOBILE 1: +2547'15300532, NEXT OF KIN: +29123735719

00J0078 Ndungu Steptron !*rchire MOBILE l: 07'10983340, NEXT OF KIN: 0723,a2868

00J0079 Nyakundl Edlna Nyabat€ NEXT OF KIN: 072o639,a,a2. MOBILE 1: 072O639.a43

00J0080 Konchellah HOME: 07't09,10810, NEXT OF KlNr 0712730401

00J0081 Kalsha

Mong'a rs Judith Kvremboka HOME: 07268521 18, NEXT OF KIN: 0727597646

00J0083 Chopkoech MOBILE 1: 072272260,1, NEXT OF KIN: 0725458894

ooJoo84 Roy Mary Lucy Bella NEXT OF KIN: 0721301733, MOBILE 1:07277,17180

00J0085 Kyongo Vlncont Mut€vu HOME: 07261 76595, NEXT OF KlNr 0729,{185'14

00J0086 Ejldla Njorl NEXT OF KIN:0720804889, MOBILE l:0721629085

00J0087 Wamaitha Ann Hellen NronJo MOBILE 1: 0723559261. MOBILE 2: 0723559261

00J0088 Nooma Wanilku MOBILE 1: 0723916399, HOME: 073A570278

Sl3imwo VerJ Chemolil NEXT OF KIN: 0723140179, MOBILE 1: 0726084589

00J0090 Nglgi Joyco Njokl NEXT OF KIN:0724598188, MOBILE 1:07278290A5

00J0091 Opumbl Arton Esitambale MOBILE'l: 0727465293, NEXT OF KIN:0734699336

00J0092 Oleng' Tukiko Dulo NEXT OF KIN: 0720664184, MOBILE 1: 0738,133345

00J0093 Mwangangl Brlgld Mutlndl NEXI OF KIN: 072,|280891, MOBILE 1:0723291895

00J0094 Erlc Muloo MOBILE 1:0722278852, NEXT OF KIN: 0122421318

00J0095 K.iloli NEXT OF KIN: o723-o99990, MOBILE 1i 07?8427770

00J0096 Nall Mohamod NEXI OF KIN: 01227165n, MOBILE 't: 0734611320

00J0097 Makhotl Clalre Namulanda MOBILE 1: 0727384584. NEXT OF KIN: 0729850506

Livla Muringl MOBILE 1: 0711567178, NEXT OF KIN: 0722832607

00J0099 Eval]s lsab€l Wandla MOBILE 1: 0726065528, NEXT OF KIN: 072658311 1

00J0100 kimaiyo Lucy Jepk€moi NEXT OF KIN: 0720?39979, MOBILE 'l: 0729,424566

00J0101 Patv6rra Nyaboke HOME: +25,(71161733'1, NEXT OF KIN: +251722378023

00J0102 Fred Oiweng HOME: 072605(x62, NEXT OF KIN:07279&4769

00J0103 Klm.rita Br€nda Nki.oto HOME: 0723054643. NEXT OF KIN: 0723755502

00J0104 Boro Simon Ngugl NEXT OF KIN: 0719510457, MOBILE 1: 0722390(X8

00J0105 Mulingo Stoven Mw_alu

00J0106 Oavld Glchogo HOME: 0721301423

00J0107 Karlm€ro HOME: i25,(702284921, NEXT OF KIN: 0722762,132

00J0108 Ugv,€ Chrlstino Anyango HOME: +25,17280'16357, MOBILE'l: 0723002850.

0oJo 109 Kaqw"nla Ellzab€th Wanjiku HOME: +25,4722360969

Ch6pkonga Vivian Jerotich NEXT OF KIN: 0721236110, HOME:0729307147

00Jot r 1 Kanyuagwa Eva wanjlnr HOME. +25172s47OO'16. NEXT OF KIN: 0722824503

00J0112 Zipporah Nduta

00J0 t 1l Chach6

NEXT OF KIN: +254712503685, HOME: +25472,{528559

HOME: '251122124106, NEXT OF KIN: +254729294411

Mose3 Kom€ntal

Mau.e6n Faiza HOME: +25,172276967,1, NEXT OF KIN: +2517227AA316

0(I]0082

l*wangl

00J0089

00J0098

HOME: 0721347385, NEXI OF KIN: 07222503,l{)

Thirima

Emity lifalthem

00J01 10



00J01r,{ Obengele Florenco Salomo Juma HOMET +2547.264t7856, NEXT OF KtN: +2517 22417121

I ;+Kq *e$.T \i,'{

00J0'l 15 Otieno Alphoncr Ochie:rg HOME: +25,1728977942, NEXT OF KIN
072,197621 3/0727860503

00J0116 Hellon Njeri NEXT OF KIN: 0722728240/0736577153. HOME: 07340069't4

00J0't 17 Njeru Elizabeth Njeri NEXf OF KIN: 07227 40362, HOME: 0729365319

00J0118 Mt(hengi Annet Waniiku HOME: +254715559593, NEXT OF KIN: 0714360257

Oteto V\rlcliffo Nyak\r,eba HOME: 0729258849, MOBILE l: 0729258849

00J0120 lrungu Norah Muthonl HOME: +2547,|,a514536, NEXT OF KIN: 07226'10405

00J0121 Alietsi Laura Nanzala NEXT OF KIN: +25405,{30813 HOME: +25.1724066730

ooJo112 Nimrod Rombo HOME: +254737'137580, NEXT OF KIN: 0726278458

00J0123 Rutero Carolina Nkirol6

00J0125 Amianl Jacob Luvala HOME:0716015588, NEXI OF KlNi 0720983574

00J0126 Mung'oya lrane Wanjiku HOME: 0712501417, NEXT OF KIN: 0723812488

00J0127 Oduor Rosob€lla Juma MOBILE 1: +254712058904, NEXT OF KIN: +25472279091

00J0128 Obudho NEXI OF KIN: 0722952960, HOME: 07239'11513

00J0129 Kihsra Cynthla Nduta MOBILE 1: 0720191445, NEXT OF KIN: 0720832586

o0J0130 Lunrbasyo Maure€n Viregwa MOBILE'l : 071 5818640/0738239953,

ooJ0131 Ocloro Maxwoll Oduor MOBILE '1. 0700243813, NEXI OF KIN: 0720578755

0oJo132

o0J0133 Bosiro

ouJ0'134 N(loto

HOME: 0713678488. NEXI OF KIN: 0722750851

NEXT OF KIN: 0724896988. MOAILE 1: 0724929304

Penina Nyakorario

Roy Luyai HOME:071065427I

ooJo135 Lucy Muthoni

00Jo136 Said Athman lbrahim

MOBILE 1: 072856099'1, NEXT OF KIN:
0736230056/0728095604

MOBILE l: 0722608222, NEXT OF KIN: 0728859120

00J0137 Kibera Naomi Chemerin

ooJ0138 Gilb€rl Kimrrl:i

00J0139 Itttwangl Claro Wangui NEXI OF KIN: 072239507A0202016648. HOME: 0738196352

00J0140 Aunga Doroen Nyarinda

00J0't 41 Kalunro Diana Kad2o HOME: 0720898356

00J0142 Ochola Alico Akinyi HOME: 0714769210, NEXT OF KIN: 0721320833/0722204606

00J0't 43 Jackline Wawira HOME: 0721746931

00J0144 Mungai Linda Gacambi

00J0145 Likabo Hellen Muye.a HOME: 070,{a32400. NEXT OF KIN:0711234928

00J0146 NEXTOF KIN: 0722192021, HOME: 0723393660

00J0147 Kisasam Ruth Jepkurui HOME: 0727372132

00J0148 Ogega Cyrus Ralemo HOME: 072142542f, NEXT OF KIN: 07J6900358/0723425970

00J0149 Odera NEi(T OF KIN: Ol2261509!/07 2214.4 541. HOME: 0726358539

00J0150 HOMS: 0722260458, NEXT OF KIN: 07226s9342

00J0't 51 Kamau

c0048 33 Chutinrtorn NEXT OF KIN: +66820774,118, MOBILE 1: +66899s90281

00J0119

NEXT OF KIN: 0722899396, HOME: 0723543793

Prissilla Atieno

Cyrus Mochacho

MOBILE 1: 0712817811, NEXT OF KINi 07128'17813

NEXT OF KIN: 072276 871 I /0733768711, HOME:0729091993

NEXT OF KIN: 0721670069, HOME:0753349712

NEXT OF KIN: 072?937266, HOME: 07286948'14

Anthony Chege

Pornsuparsra

AOME: O72O747724
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DEPARIMENI OF
lHE REGISTRAR_ GENERAL

P.O.BOX 3003I -00100
NAIROBI.

l Srh September 2012Our Ref : CRl2. C.55944
Your Ref://

Deor Sir/{s)

Arluax {xx lt

THE COMPANIES ACI (CoP. 486)

RE: EUROCRAFT AGENCIES LlMlTED

I refer to your letter doted lTlh SePlember 2012

According lo the records reloting to the obove compony held by this Regisfry

os ol 'l8rh-seplember 2O12 the nomes of lhe directors/shoreholders of lhe obove compony

wilh their porticulors ore os tollows;

Nomes

Bonovenlure Andrew Omuse
Philip J.M. Mosinde
Clemenl Wondero Kurinyo
George Mukwoko
Jone Nieri Moino
Borry Michoel Iomlinson

Address

P.O.Box 47586 Noirobi
P.O.Box 49207 Noirobi
P.o. Box 30879 Noirobi
P.O.Box 71 296 Noirobi
P.O.8ox 42995 Noirobi
p.o.Box 4Z187 Noirobi

Nolionolity Shores

Kenyon
Kenyon
Kenyon
Kenyon
Kenyon
Kenyon

Totol 6

Ihe nominol shore copitol ol lhe compony is Kshs lOO.OO0 divided into 1000

ordinory shores of Kshs 100 eoch.

Yours f oilhlully

A SSISTA NT R EGISTRAR OT COMP tEs

K.H Rowol
Advocote
P.O.Box 30240
Noirobi
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f lt:l!.,ddrqs;.I c6lnhunlc.rion

DEPARTMENT OF
THE REGISIRAR- GENERAL

P.O.BOX 3oO3 t - ootoo
NAIROBI,

I 9'h September 20l2

' ti..
Our Rel: CRt2. C. 12926
Y ovr Rel./ /
lhe Direclors
Irode Winds Agencies Limiled
P O.8ox 57588 - OO2OO
Noirobi

Deor Sir/ (sJ

Aruuex

Xxx rv
IIlE CoMPANtEs ACr (Cop. 486)

8{:r TRADE WTNDS AGENCTE S IIMIIED

I reler io your lellgr doted lSlh September 20l2

According lo lhe records retoling,to the,obove compony held by lhis Regislry
ff ;l[,:::?l:]1ff'i'.':,'ffi:il"' "i 

rn"li,.Ii.,iJ,J,;;To:', o,he obove compony

Sorfl wel Krhoro Gjthoioo
lohn Muoki Ngui
lus lus Kigero Mu,hiqoni
C rrorles Moino Mullriqoni
l.Jwrn MLrkrrio Murirrkr

fJon)cs

Yo(rr5 lOith lully,

Addres!

P.O.Box /5 t 43 Noirobi
P.O.8ox /5 t43 Noirobi
P.O.8ox 57588 Notobi
P.O.Box 57588 Noirobi
P () Box .57589 Noirobi

Nolionolily Shoret

Kenyon
Kenyon
Kenyon
Kenyon
Kenyon

Nil

Nii

30.000
I 7,500
s0,000

Ihe nominol shore copitot of lhe compony is Kshrordinory shores ol Kshs l0O eoch.

IoloJ 97,500

1.000,000 divided into t0.O0O

ASSISIAN REG'STR AR OF CO MPANIES
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TYPE OT EXPONDITU

0AXu (r* xxxI-AI- ITO RM ATJON Q T'OS'IIONNAI

RE INCURRDD. R-E'VENUE E{RNED

Rtr
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20I0 z0t I
IXPENDI'TTJR t..
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'i) ao
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b
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00
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r1g./< n
APr.lpx

Xxxyrr
Corrt'd: GROSS FIXIiD CAPITAL FORIVIATION Q U ESTI ONNAI RE

NOTES

Fixrd rssets re unttbh or jnr.ndbt
,o. mor. (hrn dn. y.... 

..s!u (hn:r' u!'d rc9et.dly or.ondnuourly in p.odudioi proGn(.r)

l:*ott 
to 6xed arsecr - rh: v.,,. ,,n. ..ou,nno", ,.r dr,po'L or fircd rt(t, du,,n8 rh. .ccouhrins

Resid eotial Buildi-og- con rirB or bu
.,nsis. - -- --;ldinp which are prim'rity rlrcd ror drecttin8. lvh.n . brtitdrn'pJnty

^ 
otdw. nS rnd prnly ofEc.r rnd,,,o. orh,

"_.o..,,_u.".n*;l;;;.::.,on-r6iden,i.r{ru(u,.,,h.noor.,..r,!,.d.,.<ri,.,ronof
i nd rhc vice v! .'.. Hor.t, rn d ho,.. b rr. 

'?' I5 covt!'d bv dw'lliDr it 
'hou 

ld b< (l' lrifi'd 
" r*id.iri,l

(,r$ifi cd.r non-rBid€ndrt bufldin8r.

Non-Rcsideadal Buird,og' 
' bu'dint r'.r.8..d.d to b. nonr..ir.nd.r ifoy.r s0% or i., noo. rrcr ir u!6d fo!non dw.irirr purpo!c,. t.rluacd rrc omcu. crrgroo_s' .", 

"i,*1"*,r.r,. 
i-o,,li. n*r. t,-.o. *..

Other CoEjn-urcioDl_ includs.onq!
p-rs. ct-er.ac,. ..-.-,;;;;o:,:-"" "r 

n"w rnd ihProv"n"r otainins r6d'. b.id6.,, d.rr..s.,,

Traosport Equrtuenr- inq,udcr, !ircnfrr. dits.y ioflin! ,ro.trnd toco,,ro.iv.r. bo.rr. ,hrF .]c.

Platrt, $r.hilerf a!d .q[ipEc!E- in<trd!, y.rcr ru rbtn.r, .D,npur.r* om<G m.chi.crr. o(..pith4",''xrnr m'(hih"v ,8rk1,hunr mrchintrv. orfi* rv.,*-. ,;;;;;.;:.;i.,1',1" .^, _,^,,, .,,"n,n.o

Purchrle of lald, it,ir in(lud.J rh! (orr o..hd rton" rnd no. rh. .Er orrh! buildingr. .o.dl.r.Ih.r.on

Laod Ioproveoeor- ;nctuder <on of;mpro,:m. und(n.t n @ h,ru rnd ptrnrrrio6 d.v.top,..r.

Rn v[Ni]D
z\tt'

(i
odr 'a-id srrv lccsa ) Salc of

,

cnl

s

il Trinsfcrs lionr
c Grants
(l fhc c

0 DOL
0
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a D stro
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ASStrTS
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'i|
Ke Airways ,"?

T/.. 13;"L4,A/-,.^

our Ref: |RIAAWU /$/og12a, .itw

18t^ August 2011

The P.ern]afl ent Secretary

Minisiry of labour & Human Resource Development

Aruxpx XXX V rtr

P.O.B ox 40326

NAIROEI

RE: REG t5TRATIoNOFCot-t E CTI VE BARGAINI NG AGR EEM Nrs 8ETWE ENE KEN YA AIRWA .Ylll4lIEsD TI D U R U N

Enclosed herewith, prease find 7 (seven) copies of the signed corective Bargaining Agreements for theperiod 1n j uly 2OO8 to 3O'h June 2O1O and 1, .luly 2OtO ," ,O; iuLimited and Aviation and a[iei workers union for registration. 
2012 between xenya Airways

we have arso attached 7 (seven) copies of the dury compreted cBA Registraticn scher,ures for eachCollective Bargaining Agreements for your necerr"., ua,,on.-- 
--

Yours faithfully

For: XENYA A|RWAYS UMTTED

Lury Muhiu

g and

c
o)
o

)
(o

.\

Cc General Secrelary
Aviation and Allied Workers Union
P.O. Box 19104 _ OO5O1

Nairobi

RI]cltylD

O. Bor rgoo2. Bibakasa' 00501 Alorobi, Xcrya. Io, , 25.r tZOl etZZ*,

Dear Sir,

Fori GROUP HTJMAN RESOURCES DTRECTOR



SCHEDU
COLLECTIVE AGREE

E:
ENT BETWEENM

ll LO ER
Name: Kenya Airways
Address: P.O.BOX 19002 - 00501, Nairobi
lodustry of Business: Air Transportation

TRADE Ln'JlON
i) Name: Aviation & Ailied Workers Union
rr) Address: P.O.BOX 19104 - 00501 Nairobi

Effective Date: 1i' July, 20l0
Expiry Date: 3Oth J,une 2012

2.i)

ii i)

(t
x

3

4

5 Daie ofprevious ,["rrn.rr, l', July 200g to 30u June 2010

Present
No. of
workers

Total Monthly Wage
Bill (Sh.00) pm

Working Hours

f.kl
I

I

I

v Maa-hours worked
per month

Present
( Give briefjob description)
Occupation

Current Pro osed Current sedPro2 J 4 ) 6 s

Job Grade H2 - 
".g. 

Loading
agents/cabin groomers

Job Grade H3 - e.g.
Equipment Operators, Drivers

Job Grade H4 - E.g

Job Grade H I

lsterers, PackersU ho

170

52

t'|6

0 nla rua

8,870,65 5 t0,644,786

3,548,222 4,257,866

10,002,837 12,000,340

45

45

Dla

,15

nJa

180 '

180

r80

nla

180

180

180

N
>.
(-

ox
xxx
x

JDl

45

4)

t,

Proposed if
Agreement
becomes
effective

I

.15



c0

*
)

t73

t75

1073

474

telephone operator

Job Grade H5 - e.g.

Technicians, materials offi cers

Job Grade H7 - e.g. Accourts
assistant, Securiry agent,
Admn Assistants

Job Grade H8 - Senior flight
attendants, Team leaders

Job Grade H6

13,483,048

14,01 2,082

31 ,4?3,997

58,020,164

16,n9,657

44,908,796

69,624,t96

45 for all staff
except cabin
crew who do
26.25 flytng
hours or 40
hours total
duty period

45 for all staff
except cabin
crew who do
26.25 flyng
hours or 40
hours total
duty period

.15

..15

45 hours for all
staff except
cabin crew who
do 26.25 or 40
hours total duty
period

{5 for all staff
ixiept cabin
crew who do
2d25 fly'tng
hours or 40
hours total duty
period

45

J 80 for all
staff
except
cabin
ciew who
do more
than 105
flyurg
hours or
160 hours
total duty
period

180 for all
staff
except
cabin
crew who
do more
than' 105

flyurg

180

r80

180 ior all staff . 
]

except cabin.. .

crew who do 
-

more lhan. iTrore
than.IO5 flying '

hours or 160 I
hours total duty
period

180 lor all staff
except cabin
crew who do
more than 105

flying hours or
160 hours total
duty period

180

?

16,014,490

45 180

JI



Job Grade H9 - others e.g.
Team leaders, aircraft dispatch
coordinators, Pursers

85,50'7 ,7 45 102,609,294 45 for all stafl
except cabin
crew who do
26.25 flving
hours or 40
hours total
duty period

45 for all staff
except cabin
grew who do
26.25 fiyng
tior.rts or 40

lours toral dury
feriod

180 for all
staff..
except
cabin
crew who
do more
than 105
flyrng
hours or
160 hours
total dury
period

.TOTAL
2890 231,1959,750 27 6,239,42s 45 for staff

other than
cabin crew
and 26.25 or
40 for cabin
cre\Y

45 for staff
other than
cabin crew and
26.25 or 40 lor
cabin crerv

180 for
staff
other
than
cabin
crew and
10s/160
hours for
cabin
crelY

180 for staff
other than
cabin crew and
105/160 hou rs
for cabin crew

591 er

hours o1 .

160 hours

.total dufy
period



WAGES AI{D SALARTES
Basic Mont-hl y Wage Rare Average Wages

sh./?.M
P roposcd Wage
Iocrease occ month

Housiog AIIowance/owner
ler res ccrivel

vemme Palment
.R-ates.

upanor (Give bricfOcc l-ast
Agrccmcnt
(sh)

Proposed
Agrecmeut
(sh)

Last
Agreem
etrr (sh)

Proposed
(sh)

Amoult
Per
Mon$
(sh)

locrca
sc of
Basic
MoDt
blv
Ratc

t AgreemeqtLas Proposed (Sh) Monday
lo
S

v
ryda

Suodays
and

Public
Holiday
s

TII t2,2t'7 13,573
1,356 25 t5ut0,00'78 0 ,3 t7 t 1.2,665 1.5 x

the

hourly
ratc

2x the .

bourly
ratcI.I2

17,281 20,910 2 6,05 9 62,616 3,629 0,1'?a18,583 t2,87 5 t23,5 t9 1.5 x
thc
hourly
ratc

2xthe
hourly
ralcH3 19,645 23,',]10 3 5,2',71 8l,882 1,125 ?5 698/18,583r',

I

t4,806/8,5[, 1.5 x
the
hourly
ratc

2xthe
hourly
rateII.1 20,344 24,616 3 4,8 36 68,181 a 111

3,453/18,583 t7,026n3,5t9 1.5 x
the
hourly
ralc

2xrhe
hourly
ralcI I5 21,389 25,881 29,803 93,s24 1,492 25 s,7 4 I /27 ,900 19,581/35,3 I L 1.5 x

thc
houriy
ratc

2xthe
bourly
rateIl() 26,819 32,450 32,507 91,511 5,631 25 16,450/2't,9oo 20,819t35,3tI 1.5 x

the

hourl

2xthe
hourly
rate

descnDdoh)

25

I



ra Ic

H7
45,036 4'1,894 4 1,85 3 7,8 l6

?0.0t2t3t,724 5,328/4q,t5o 1.5 x
the

hourly
tate

2xthe
bourly
ratcI tu 49,91I 60,393 5 6,95 3 t 0,482 25 4,2t2/38,686

r
3 0,64348,96

bouriy
Iatc

I.5 x
the .

2xthe
hourly
{aicll9

6 5,571 '7 9,341 72,605 1'1t ,87 4 13,'7'10 25 28,033/38,686
I'5 x
the '
hourly
rate

2x0ie
hourly
Ialc

-o
4t

ffi

SIDE (FRTNGE) BENEFITS
Grades

LA over Allo\yaDce .\I nl il ce
hS fI t oall :l II ce

CuIreDt Amount
hrUSD cr

Proposed Amount
USD CI DIt{6- C .lb lIl rac

CtLrreat Alcoult
Kcs'70

ed Amou_ot

Per .m
Cu.rIeDt

90
Proposed per p.m

N/ASH CI b to c f N/Ai5 I00H9 C bui clew N/A N/A85 r l0cli [leerstI N/A N/AI t0 N/A N/AShift sraff N/A N/A

HI

reak-fast - Kes
250 per day
Lunch - Kes. 150
pcr day
Dinner - Kes. 350

U

cr da

Breakfas
per day

f,uuch 
- Kes. 350 ncr

Dinacr - Kcs. 350

t - Kes. 250

er da
H2-H4

l 2,387 ) 865II5.H6
2,703 3H]
3,025 3
3 341 I 009

5

3',7 ,220

l4 6,8 E6

35

N/A



v

SIDE FRIDGE BENEFITS

H8-it9

3 579Gradc
Trans rt A.t o a I] ce c llto um I ri II ll o a cerlTrr!sport Grou Li fe na d C f o u P a no a cc ud ns ru oI ac

Commutatio11 TraDsport Comnrutetioo CurreDt Amount
.a

roposed AmoUni
Kcs: .T

Kes. .m

Current
Arnouot

Kes l]l

CurreDt
Arno unt

Kes. lIl

Proposed
ArDouu t

,Il1

Proposed
AmouDt

C urrent Arnounl
Kes. p.aHl -H9

10,655
roposed AmountP

Kes. p,a4,566
12, E93 5,525 F cIee o c I &r( 6yrv

s il

llngItreer allowaEce;
Liccnsc -
currcu I sc

I;rce &yrs t) S)'rI'roposcd
ticen5

9 000 9,900liccnse
9 000 \) 900licenscl
56 5 6188EDglne crs approvals

cLurent
qprovals - Proposed

roval
4500

4 950roval2
4500 4950rovall
4 500 4 950
5000 5000Ni hr Fli
9500 9500Productivi for ca brn cre

r rosterbo !e 5 ho UIS N/A 900o,tub veo 5 houls N
3 5 00,/hr

t

Kes.

Kes.

)Ts cover(



Give total increase in labour ,

KsHs, 66;;'7-4;ffii;r-r:T:fi:l?I3ii:l:ff,."#:ffi:"ed by the new asreemenr incruding riinle benenrs

To whar extent and in what occrrnari^h. :. rL^r tre new salaries and ,xo*rlll-utio^ 
is the proposed increase likely to lead to redr!.,.rr , 

t-

:il.::',i..,",:#:#ffi;:i'.'"'.TilIt#,.;i,'J,'ffii;qi,li#f;f$j:th,".#:;iJ,n*;:fl*I"T,1".,,",o

To what extent is Lhe new apr-eNotroa,,,e..,"",'.i,'.:?ff [:[i.irJ""iI::jir?;:il:f i,if.illrT;l:,;., ax
T

the labour market. )

,, . To what" enterpris
extent is the new agreemeut likely to affect the compedtiveness ofyour trad!

I

or industry in relation to other local or outside

It is anticipated that the Airline will remain comremuneration in reration to orher r;;;rG;;;i,i.ii*:ff:i[1lt;]Til#T]1Jii.1.",.ili,, 
routes

7

{,



Ibp Kenya Airways executivesr pay goes up by 24 per cent - Corpora... http://w w w. bus inessda ilya frica.corn/Corporate+New s/

fr1,.l'rlex, Pl A^rraX L

BTJSINESS DAILY*,**,.
I ltl :t )9 ! t!/t )0 ! ! t -rrtah/rnkl hdl

ii,

tltn < UllL /Jan*44lrg4l4Jntnx,t -t,*, n^>lN
cdpdd. t&*! <UE.' /Co.ro..l. $bss/15n5tu5395!,r'1u.a*31 /4t1tu. nn>> KQ. Emlralos. Qatar

AlM.p. Arln.s S6arcn Conpar6, Sav.coRPoRAl a ri uws

Top Kenya Airways
executives' pay goes u
per cent

pby z+
Ksnlla Al rw {E-Ellgt[e
G.r rhc ci.aposl lllghlt Deal.r Find a C@per6

X.iy.^*.r'i.5a,.mo..k
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retrcnchment - Yahoo I Mail http://Lrs. mc I 4 I 4. ma il. yahoo.cony'nrc/show Message?s

a. AL-FrrHool,, M,*l,f

retrenchment
From: "anne kananda" <a.kananda79@9mal.com >

Toi tchacha2002@yahoo.conl

&uxp, KLI
Tuesday, September 25,2012 7r55 AM

I was declared redundant by my employer kenya airways on the 4th of sept 2012.
It hit me very hard as iwas expecting my first baby.l was Tmonths pregnant at the time.Thas didmt howe
stand in the way of my being f ired.
On the 8th of sept four days later as iwas resting in my house somethir€ un€xpected happened. i started
expiriencirg some discomforl and icalled my doctor who isaw during my antenatal visits at the kq town
clinic.she directed me to her clinic which is located in upperhill.
My partner drove me there and upoun the doctor examining me she had me admitted at nairobi hosp as a
matter of urgency.
My shock and dismay was that upoun arrival at the hospital ino Ionger had a medical cover.we had to put
put down a cash deposit of 55000ksh in order for me to be admitted.
The doctor put nre on bed rest to see if the situation would improveand by thus doing enable me to carry t

baby to term.By mon the 1oth i had to be rushed to theatre for an emergency c section or risk loosing the
baby.she was lhus delivred early and put in an incubator.
My precious baby is now two weeks old and is far from being discharged as her birth weight is low and s
needs to put on weight before they can let hercome home it is quite a dismay because the longer she stay
the higher the hospital bill but what can ido her health is topmost on my mind.
I am quitc dislLirbed alot of the time as am only human and i cnt help but worry about the finarcial
implications of all this and in lurn it affects my ability to provide nourishment lor her.

I of I 9125t OI
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theatre for an eorergency cseclion or risk loosing my baby.she was therefore delrvred early and



I iscarriage - Yaioo! Mail

ftn(\ex-P [o %
http://us. nrc l4 l4.ma il.ya hoo.c onr/mc/show Message?sMid=2& fi I

-fa,.HoOL MAl,l
&r.ruex x L,l

Fwd: Miscarriage
From: "Judith Murugi" <murugijudith@gmarl.com>

cc: "jchacha2002" <jchacha200 2 @yahoo.co m >, "jackson Akenga"
<jakakenga@9mail-com>, "Sam Abilah" <samwehbrlah@gmail.com >

Tuesday, September 25, 2012 6:49 AM

-. .------ Forwarded message -. .. ---
From: judy njeri <I!.Vutg!h@yaXee.qe!0'
Date: Tue, Sep 25, 2012 al 4:37 PM
Subject: Miscarriage
To: muruqijudith@omail. com

judy kinuthia,c2976 i came from mumbai on the 3rd of sept 2012 al 2030hrs i got a call from Kq saying to
go for a meeting at Kq pride center. The call to me sounded very suspicious with all that was goin on in Kq
ie. Company rationalisation. I was not at ease n the following morninll 4th sept, iwoke up feeling unwell.
Since i was 12wks pregnant i decided to call in sick n try goin to hospital to make sure my baby and iwere
not in danger. When icalled in sick iwas told that i have to go whether sick or not. I had lo choose between
my baby or my job.i chose my baby knowing there could be serious repercussions latel-by 3pm while in

hospital and waiting for my lab results iwas called by a colleague saying that everyone who went 4 the
meeting was declared redundant. I started developing more problems and was told lo go for ultra sound.
The doctors told me that iwas bleeding and my pregnancy could not be saved. I asked why and they said
they could nol
figure out why even after running more tests,they stil could find a reason why.i told them i was very fatigue

and that day i had recieved bad news.the Gyna said that could be a reason thals why it was un detected I

BELIEF THE REASON OF MY MISCARRIAGE WAS DUE TO STRESS RELATED COi,4PLICATIONS

't 9/25120t2 9.Ot t
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We acknowledge that this is a difJlcull exercise for a coocemed. but the besr opuonavailable in the present business circumstances. May f on" ror"- 

"""rre 
you thatSenior Management will do all we c€n io make suro that the exeacise is humanely clone

l
Tilus T Naikuni
Group Manaqinq Oirector & CEO
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nEF: REPORT ON TH E BACK TNJURY oF 4t' MAY

ns per our conversation last month, I would like to statc as follows. On 4'h May 2010, lwas rostered to

operate Flt. KQ 578 to N'doula. I was picked for the flight slightly late by al.rout 30 minutet. on arrival at

the airport, I went straiEht to the check in and sign on for the fliBht. After that I went straiEht to the

aircraft sY-KQE where lfottnd Cpt. \ /ataku, Fo. Wasswa, FP Tabitha Rarieth, FA Slella Bhoyo' I was

infoinred by the Purser of my position (2tR) and also reqr.rested to help with the hand over at the rear

since the,)ther crew were running late because of late pick up and traffic. I went straight to bacl< and

started with equipment cl.tecks then cleaning and then security checks. lreported to the Pltrser.and

\,,./ent hack to receive the meal arrd bar hand over. After receiving the meals, I reached for thc duty free

trolle,T and pulled it out. I then went for tlre bar trolley which was sontelrov,/ touCh in coming oLrt. I

applied a little more effort but it still refused to come out. I applied more effort and at this point I

extremely sharp pain at tlte lower back all tlre way to the heacl and some hlack out. I tried to move but

could not feel my lower limbs. At this point FA Muchene had arrived and was asking me to go for

briefing at the front.

I tolcl lrim what was happening and he immediately infornled the Purser who in tunr informed tlre

Captain and called for a Doctor. FA Muchene was left attending to me. The [Joctor came aft(:r aboLrt

roughly 25 minutes and attended to me. He said that I coLrld not proceed with the Flight and requested

fcr a lrigh loader. He also requested for an ambulance, as lhad to be taken to the hospital ior further

medical checkup. All this time, my limbs were still numb. On arrival in Aga Kharr llospilal, I u'as admifted

and v/as there for three days. I started feeling my limbs the following day 15 5.2010) at around 9 am. I

was discharged on 6" may 201O and put on follow-up and physiotherapy for,rbotrt ll sersion5 alter

whiclt I was cleared to go back to flying. The pain was there and kept on visiting KQ clirrics for follow'up.

Most of the time I was put on painkillers and allowed to go back for flights. This trend contirrued unl.il

around N4ay 2o11when the pain disappeared all over a sudden. on 8'iJuly 2011, lwas working on

somelhing at home when linjured my finger and went to the town clinic for check up. lwas treated and

given 3 days sick off. On Irrlonday L1'hlul,/ I went to the JKIA clinic since the finger wa5 now better and I

could now work. While there I was treated by CO Edward and was cleared and given the fit to fly note to

:;!ic lc r:i','irJn33e!'.,^r ! ::cad'-rp to 3o, ! fe!t so..ne ovtrerne sharP plin,r thp s^rne nlece tLrat had been

anjured earlier. CO Edward recalled the note and instead referred me to N{enelik l-lospital to see Prof.

Gakuu. I went straight to Menelik where I was attended to by 0r.Timothy. After listening to me, Hc sent

me lo Najrobi l\,4 RI centre for an MRI scan. I returned it the sarne dav and W;)s informed that I had

degerrerated discs (14/t5 and 5/51). I was given one week sick off nnd putt on physiotherapy.

tco.rtrnucd on sicir ofl and lighr ciLrries interchangeably untrl Septemher wircr, Iwos ;eni [ar anoLiler ilii
scan, which revealed that tlre statLrs quo renrained. Late December the Dcctor put me on complete iicl(

off indeFinitely and declared my situation a perm;rnent disability. He took me throuBlr the available

options and the possible outcomes for each option for managing my situation. After careful

col1sideration and €onsuiiatior'] with my farnily Irulcd out surBery as it had morc serious negalive

outcomes. The Doctor had also strongly advised against it considerjng my age. n t tllis trme. Dr. Munyr

requ.,;ted the Doctor for a report on my progress. Tlte sarne v.,os done date(l 4'rJan 2012 .rnd I gave it to
'Di. t\,tunyi. ln his report, the Doctor had given a report on my progress ancl tniide llis rccotnn'lendations

l, "

lf*Nq [ru"* xLn r
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which He sard and I quote " ln view ofthe above scenario he is not improving on medications 3nd

physiotherapy. The pains and numbness persist. He can benefit from a neurosurgeon ipinion. However,

he is not keen on surgery. ln the meantime, he is to continue with medications and light duties, avoid

bending and lifting hea1.y objects. ln the long rLrn he will benefit by early retirementon medical

grounds". Wlren lgave the letter To Dr. Munyi, lasked her whether I needed to see another Doctor for
another opinion and she said there was no need as Prof. Gakuu was a very senior Doctor. However, we
all agreed tlrat lshould see another Doctor and I was referred to Dr. Timothy Byakika. tsaw him and he

was of the same opinion but I needed to get a final opinion from a neurosurgeon. I was referred to Dr. C

K Musau. I s.:w him on 246 March 2012 and I am to see him again on 15'h May 2012.

ln the rneantime, Prof, Gakuu wrote another later,/report dated 13rh March 2012 which I delivered to
Dr M!r1yi. ln this later he stated that and lquote "He has been here today ancJ etill complaining of low
back pains even on doing light duties. This is I'IOT responding to nredications and physiotherapy. He is
llOT keen on surgery. Kindly consider retiring him on medicalerounds since he is unable to work. l(indly
assist in the interest of his health." I believe this will help answer most of the questions that you or any
other manager nray have regarding my situation.

Attached please firld the medical documents and copy of the Voyage report for the parricutar flight that
lwas operating on thc unfortunate day.

Rega rrJs,

]U LIU S CIIAC IIA IVlWITA

s/N.0008020.

!.
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The pains and numbnesspersisr He ca,. bencfit from a ncurosurgcon opirriorr. Hou,eyer

he is not keen on surgery. In the meantime he is to continue with medications and light
duties, avoid bendiog and lifting hear,y objects.

Ln the long run he will benefit by early retirlmeof on medical grounds.
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Mr. Tom S hivo,
Head of HR Relationship Management and Reward,

P.O. Box 19002-00101,
Na iro bi- Kenya.

Dear Shivo,

RE: DI/8020/PF (GROUNDIN G DUE TO BACK INJURY)

I received a call from my Line Manager r:equesting me to go to collect my letter in her office the

following day. ln your letter, you acknowledge that I have been on ground for long. However,
you deliberately refused to acknowledge the fact that I was injured while in the cause of duty

on the 4 May 2010 while preparing to depart for Flt. KQ 578, whiih was captured, on the report

No. 166882. The injury has been reoccurring until the doctor advised for a retirement on
Medical Grounds. There has been no Communication from the Company regarding the doctors'

Teco mm endations.

Taking away my guaranteed nights is not only a breach of the CBA but also illegal since I was

injured in the line of duty of which the Company should take full responsibility. According to the

CBA, article I c states very clearly, "There will be 9 guaranteed nights without conditions
effective 1" october 2009." Whatever you are doing, is puttinB conditions to this clause which
is illegal and against good industrial relations. My purpose for writing this letter is to ask you to

reverse that decision. I will be waiting for your response within 4 days from today failure to
which, I will instruct my Lawyer and the Union to help me seek Legal redress from the lndustrial
Co u rt.

You response shall be highly appreciated

Yo s Fa irh fu lly,

J ulius Cha cha Mwita

s/N,0008020

CC. Donald Owa ng-Person a I Lawyer

AAWU-Kenya

AAWU- Cabin Crew Branch ('"'J ay5
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J ulius Chacha Mwita,
P.O. 8ox.103422-00101,
N a iro bi- Ke nya.
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M B. CH.B,M.MED.(S U RG ERY

CONSULTANT ORTHOPAEDIC & TRAUMA SURGEON

MENELIK ROAD, OFF NGONG ROAD, KILII,4ANI

NAIROBI

DR. J..}iUNYI

I{EAD OF NIBDTC.{L

K-ENYA AIIIWAYS

REF: N{R JIJLItiS CUACHA l1twl'I'A

He has been seen here today and still complaining ot lcv: Sack'pains even oc tl Iight 
.

duties.

Ihis is f lt) f :-cspcrrding tr.r rredications and physiorlri:rapy

Hc is NOT kr':cn olr sur$er].

I(iadly c:n:ider retiring hiin r,rn nrerjical qrounds sincc he is Lrnabie to work

Kiirdly assist in thc intcrcst ot'his hcalth.

F F-Jlr. L. :1. \
u8rCh8..!sdisun!, Uri,0rli!4nrne (uri, ),d,

k%ryI \:J

(}.
g.

'=,

c0r{sutrAdr 0FTll'OrUE0lC I IR
k Madiael Cenltl

o. in)/ a5:11 - or200.l1AlP

I lio Ii (;AKiIU

() I{TAOP,\ ItDl(.' AN l)',l lti\ iIM,\ S{,IIiGEON

bile 0722 208370. Fax; 3B7532
PO. Box 55164 - 00200

Tel: 3875934/6, 3825324/25. M;

t'rAlfiL)Bt

3. Email: manelik medical@gmail.com
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To

From

VER

MEMO

All KQ People

Titus Naikuni

/ RETRENCHM ENT PROGRAI\,IME

We must

DD/074lS.5

6th September 2012

I thought it wise that I should give you an update of where we stand on the above
mentioned program.

The people whose VER applications had been accepted as well as those identified for
redundancy have been released. The total number is s9g and nearly alr have picked
their letters and are in the process of clearing. There are about 50 or so who are still to
pick their letters and we do hope they will do so by tomorrow.

For those of you who were not affected by this exercise lwould like to encourage you
to be calm and confident enough and deriver the best in terms of service io our
customers either directly or indirec y. We need to forget what has happened and
move on to give our best. The reason we got to where we are is because of poor
performance of our business as a result of economic pressures and some self-inflicted
bad practices aolongst some of us. Lower revenue as a result oI lost business has
meant that the business could not continue to support the high cost base including
labour costs. lt is incumbent upon us who have remained to put our best foot forwarJ
and recover our Pride.

t.

ii.

iii.

vi.

be aggressive on our selling

check in our customers with speed and smiles

make sure our planes are maintained correc y and on lime

handle bags efficiently and with honesty

report on tame to operate flights

depart flights on time etc etc

As you can see everyone of us has a part to play lor our survival. OISCIPLINE AT
WORK IS VERY KEY.
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TO WHOM IT MAY CONCERN

I Ruth N. Kioko of l.D no.2t712480, wish to hereby confirm that I was called f rom

an unknown line on Tuesday 11th September 2Ol2 after 1300HRS, by a man

identifying himself as one Siaya. He informed me that lneeded to urgently see Mr.

Tom Shivo or two other persons, whose names I cannot recall. I informed him that
lwould not be able to make it immediately. After a few Queries by the caller,

whom lwould say was trying to convince me to show up at the office even at the

time of call, if it were possible, he told me to go for the meeting the following
day at 8.00a.m. I agreed. I however could not make it to the office then as I was

taken ill in the night-l made my way the next day i.e Thursday- 13th September
2Ot2. I did not meet Mr. Tom Shivo but asked at the reception desk who else I

could see as lwas informed the reason lwas there was due rationalization. I asked

to see anyone else and was referred to Ms. Egla Too. She came to see me and

confirmed that I had been retrenched and my letter was in the post office. I asked

what the basis of my retrenchment was since lhad not been called during the
week people were being called for their letters. She told me that someone had

forgotten to call me and another colleague by the name Ms. Doris Nguli. lfelt that
this could not be true because the CEO vide his letter/memo dated 6th September

2012 stated that all who had been affected had already been informed and those
who hadn't picked their letters had theirs sent by mail. lwas never among this list.

Further proof, is that, lcould still access my Company mail, as at the date and time
of writing this report. (Today 25th September 201.2 al about 2050hrs)

This to me is a pure afterthought based on my activism on matters addressing

Unionisable members and further the actions lwas undertaking as a union official.
I should not be discrinrinated against due to my union participations.

This is my simple plea and confirmation that the criteria used to retrench me was

based on victimization and discrimination.

Ruth N. Kioko
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.Office of the Group Manhging Director
anrl C lt ief Executivu. Of ficer

TO ALL KQ PEOPLE

CEO'S NEWSLETTER 
,

S AF ETY

A^rn,ev X tvl

lndustrial safety incidents continue to be experienced in the whore organization.
We have however seen a reduction of the incidents from figures of ab5ve 25 per
month to 19 per month in the months of September and October. Ground
services and rechnicar have registered a remarkabre performance but there is
still a lot to be done to achieve zero incidents.

For.flight safety the improvement has stagnated around an average of 65
incidents per month in the months of September and Octcber. Ichalienge theflight operations department to bring these incidents to below 40 whic6 was
achieved in May 2O11.

Let us all keep safety at the top of our agenda in everything we do.

BUSINESS

Our half year results were be er than prior year but poorer than buiJget as you
can see from the table below:-
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.Technical reliability of our aircraft has been one of the major contributors to poor
-on 

tiine performary;e as well as a number of issues, like lack of fuelling facilities,
qn the ramp. The operations team need to. sit down and strategies on how to
recover the lost glory. This is starting to loose us bustomers.

We.have also seen an upsurgb of 'sick' cabin crew cases which happens at

almost crew reporting"time. This is a very suspicious trend which must
immediately stop or else management will have to resort to other ways of tackling
the malingerers. We cannot affort to be delaying or cancelling flights because of
a few rotten eggs' in our midst.

Recruitment of pilots continues to go on with a total of 4'l Ab-inition cadets
commissioned for training in South Africa. Another 20 have successfully
completed the interview process and are to leave for training in Dec 201 '1.

The shortage of Captains continues to affect our growth and even sustaining
existing routes. Cancellation of flights is happening every day. ln an effort to
address this problem, rnanagement and KALPA have agreed to employ 5 ex-KQ
Captains who are currently working overseas. Discussions are also on going on

how to recruit expatriate Captains on a temporary basis. These expatriates will
be linked to the training of our first officers with a plan to get them out as Kenyan
pilots achieve captainship status. This will have to be also agreed with the

immigration department as well as KCAA- We do need to follow this route or
else we will not achieve our groMh strategy and risk collapsing going forward.
Our competitors to the North who were facing a similar problem have pursued
this strategy and have now overtaken us in terms of growth.

INADS

lnadmissible passenger numbers through our system have grown to

unacceptable numbers resulting in us paying colossal sums as fines. Between
July and October 2011 we have paid fines of Ksh 7.2m. The table below shows
a breakdown per shift:-

SHIFT C GRAND
TTL

CAROLINE
TAMEO
11

11

I
3'l

MON THS
2011

SHIFT A SHIFT B SHIFT O TOTAL

D tvto DEN NIS
MQNARO

OLE
M EP U KORI

ROS EMARY
NZO MO

JULY 21 15 14 61

AUG 15 17
25

37 &0

13 | 4s
TOTAL 49 53 190 19'
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Gur budget assumed that we would have six 767s in operation but unfortunately
'wi: haue- been operating with .five .due to unavatlability of suitable aircraft in the

ryarket and this impacted ow revenues negatively.

'Our Cargo'team continue to excel despite space limitations.

.Lboking at the performan6e as at the month of October 2011 the results are as
follows:-

Area Pax Revenue-YTD Act v Budget
Oct-1 1

Europe 50
Middle East 2.6
Far East 140
Northern Africa 8.9
East Africa

89Sothern Africa
Central Africa
West Africa

10.6
38

Domestic 19.6
0.?All routes

Area Cargo Revenue-YTD Act v Budget %
Oct-1 1

Europe 28.O
5.6Middle East

Far East
Northern Africa

95.9
40.0

East Africa 45.3
Sothern Africa 17 1

Central Africa
West Africa
Domestic bJb

19.5All routes

On a year to date basis, Northern Africa, East Africa, Central Africa, West Africa
and Domestic passenger revenues were all below budget.

Congratulations to the teams from Europe, lt4iddle East, Far East and Southern
Africa, for exceeding your Passenger Revenue year to date budgets

Our cargo, Domestic, East Africa, Northern Africa and the Middle East did not
achieve their budget on a year to date basis while Europe, Far East, Southern
Africa, Central Africa.and West Akica exceeded their budgets.

Pr<r1---'-!i't
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Can the individual Area Managers make sure they recover the lost ground

ln terms of our direct operations expenses, we were 13.J% below budget while
overheads were 7 .Za/o above budget both on a y'ear to date basis.. Wi need to
continue managing our expenses going forward.

Expen se Description Direct Operating Expenses
YTD Act v Budget %
Oct-11

Fuel 19 6
Maintena nce 5,8
Landin

99
108
21

1'1 0
I 3 1

Flandling
Navi ation
Caterin
Pax Cost
Others
Total

Expelrse Descriptio n

N4D

coo

Total

OPERATIONS

Fti hto S

YTD Act v Bud et o/o

Overheads

Oct-1 1

28.4

0.4

70

7)

IS

Technical
Hti 13.8

20.2
?5.3Commercial

Ground O S

Finance

2.7

De r, Mawin U

Others (Contingency, 80

7.?

our ontime performance for the harf year at 66% was awfur and has continued to
deteriorate during the month of October to even a lower number than this.
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"l do not believe.that this is happenirrg without the knowledge of some people in
KQlllll! Yves from now henceforth I would like to see an end to this and if it

happens I also )vant to see severe disciplinary action being taken against the
responiibke staff. The DMOs should lake direct. responsibility for this important
a(ea;'--.
EXPANSION

Y1g(.

We continue to pursue our expansion plans tccordrng to our 1Oyear strategy
We have already ordered 3 x 777-300 ER which will each have a capacio of 400
passengers and these will be joining the fleet in 2013114 and 2014115 flnancial
years.

We have also signed up for ten Embraer'190 which will start arriving in 2012113.
The dreamliners are due for delivery end 2013. A demo flight of this aircraft will
be in NRB from 14th to 16rh December 2011 and most of you will have the
opportunity to view it at the hangar on a date to be announced.

The rights issue process is still ongoing with Alex Mbugua and ldoing a lot of
road-shows locally and overseas to try and sell the company to existing
shareholders so tlrat they can take their rights. GOK and KLM have already
conflrmed that they will take their share which totals 49% of the Company. This
is a very good starting point.

Ql: On time Performance

Ndungu Charles: lam particularly concerned about on time performance. I

have had experiences where customers known to I call to express reservations
about delay (s) and of course with unkind words. Though my work in KQ has no
direct interface with operations, lwould like to see an improvement, more so on
communication in case of delay.

Secondly, what is Management doing to address staff morale? I have noted an
increasing disquret among staff on small issues tnvolving their pay and in some
cases resulting to almost picketing.

A: Regarding on time performance, a communication projest is underway to

look at: (a) improve communication amongst stakeholders at JKIA about
disruptions and (b) improve communication about, downgrades delays, upgrades
and cancellations sent to other stakeholders from OCC. These hvo projects are
both being sponsored by Yves Guibert-Ground Services Director.

TITUS ANSWERS
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" ,,.
.. We have in the last few mordhs implemented the long outstanding job evaluation

project, which was aimed at addressing the job grading disparities in the
organization structures. With this exercise, all employees have now 5een placed

- on the right job grade, with the right compensation programme for their
respective grades. The urtfortunate thing with Job Evaluation is that not all staff
ere Satisfied by -thb oltcome. Sirrtilarly we have also implemented the Collective

. Balgaining A$reijh'enfs, and the annual satary adlustments. While this has been
, done, we. have engaged a consultant to run a salary survey to benchbarck Kenya
AirWays jobs in the market. All employees have had regular communicalion on
the steps being taken on all these programmes mentioned above.

Ukullo Daniel: I feel we are not effectively collecting excess baggage revenue
from our clients some of whom carry upto 500KGS from out station to West
Africa, it could do our revenue figures good.

For example: Check at Pax Masunda Gibson who did not pay out of original
station, and if so how much because some stations are putting wrong weights on
such bags. Please this is just one pax I have not confirmed that he did not pay
but wondering if we are getting this value of our space.

A: According to DXB pax never travelled. Pax Masunda Gibson checked in
on KQ311/1ssep with 2 pieces 43Kgs (SEO 043). Some pax name appear on
the offloaded list on KQ311/13Sep (SEQ022). I have checked the records and
found a log entry and also recall the incident on KQ31 1/13Sep. pax came for
early check-in with MCO plus cash payment. However, since we apply the piece
werght concept strictly, pax lvlCO was recovering only very few pieces of
baggage, and he was short of funds for the excess. pax got rn touch with Joan
from HRE to try and sort the issue of MCO berng accepted for number of pieces,
whereby he was losing out on the kilos.

At night pax claimed that he was still short of funds and offloaded himself from
the flight. The bags never left DXB on 1 3Sept.

Oriku Obeds: Why did we have to close the Flying Blue Servicp Centre in
town? Was this meant to cost-cut? . . :.-}.
ln your expert opinion do you concur that the decision has had.an adveiie effect
on our frequent fliers? A check with customer relations will,lpqlly give the
picture as it is on the ground. ra: : -
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Q2: Excess Baoqaqe Revenues

Q3: Flvinq Blue
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& Obeds, we have observed that there was a decline of 17% in tickets
issuance by-the Flying Blue contact centre during the first year of the mov.e,,
Customer complaints directly related to the move were also captured, some
customers did not find the move favorable. From July this year we have
observed an upward trend in the ticket issuance and the OTI;s are beginning to
reduce.

Q4: Baqqaqe

A: We are committed to zero tolerance to pilferage. Since Jarruary 2011, a
total of 15 staff from both KQ and contracled services have had their services
terminated due to involvement in pilferage, 11 have been arraigned in court and
9 third party service providers have been blacklisted from KQ operations. We
have made pilferage a WCO project and are eliciting the support of all staff and
stakeholders in the war against pilferage. Through this initiative we are able to
address pilferage in a wholesome way. We are constantly assessing and
evaluating the weaknesses in our system that allows pilferage to occur. We have
brought pilferage on cargo and theft of whole baggage to almost zero. With the
input of every single staff and all other stakeholders, we should be able to
eradicate this menace. We are sending a clear message out there that no one
involve in pilferage will be spared.

Were Godfrey: Our flags outside lnternational Arrivals are in very bad
condition i.e. torn/faded and does not give a very good image of the company. I

would also suggest that they are re-designed.

Naikuni

f ulu)(

TitLrs

Wamala Faridah: lsn't there a way KQ can weed out those petty thieves who
keep tampering with passenger bags? lt is really costing the company sales and
repute. There should be zero tolerance policy introduced whereby if caught and
proven then sorry its time up for you.

Q5: KQ Flaqs

.A: The flags have now been removed dnd replaced with new flags

a,
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A UUPX XAll l(Q People

From Titus T Naikuni

1. CBA I.IEGOTIATIONS

2. REDUNDANCIES

LlENlO

To LVII

A number of you must have seen a press Release and a press conference given today by
some of the AAWU officials.

ll4ost of lhe statements given in both are not a true representation of facts and I would like to
sumn.larize the lrue position regarding two key issues mentioned by the Union:_

The main issua is the deadrock we have reached in the wage negotiations. fi4anagement
and the Board of Kenya airways have given a proposar that we berieve is affordabre and
also allows rrs to continue growing the airrine steadiry whire arso giving a return to our
shareholders. what the Union have put on the tabre we feer is unaffordabre ard unrealistrc
!\hen vre reached a deadrock the matter was referred to a concrriatoi. appointec] by the
Ministry of Labour. l-laving not come to agreement, the matter was therefore referred to the
lndustiial Court. The union and management have been ordered to present their
Menroranda to the Court by 14h and 24h August 201.1 respectively and the case is
scheduled for mention on 31'r August 2011. rn the meantime doors are stil open for. both
parties to come to an aoreement whire the due process is arso afiowed to cortinue.

(

At no time in the recent months have management contemplated declaring any
redundancies in the company. We are in fact buy rec;uiting to match ou.. .oniinr"i
expansion. The retter of 6h June that the union refers to was in fact to discuss restructuring
(different from redundancy) the shift process i-n ground services amongst other things tJ
address some chaflenges . The matter was sherved after management discovered the
proposed restructuring was not going to fuIy support the operations hence the withdrawar.

Restructuring is a normar exercise we have continued to do within the organization lo suit
business changes posed by the environment we operate in which keepi changing. One
thing management tries as best as it can is to make surS there is enou-gh 

"o"nritrt,onbetween the appropriate parties hence the letter of 6h June to the union. 
.

I would rike to reassure staff that lhere is no redundancy being looked at or reptac€rnenl of
check-in staff under the current business environment.

f,

il
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May I urge all in KQ to carry on working peacefully as we contrnue to work to resolve the cgA
issue.amicabr!. \^/e ar! need tc deright our cusrcme," 3xc rnaintain cisciprihe at,,^iork.

-.{\-1 t,r \.\ I L/ L\p'-! l\ \,

TitusTisituni
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Reginald Aslb'r.a in th: Presence of

Xluex x LVitt

1
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Reginald Asibwa
S/N 6842
T}lrouoli Oircctor FIioht Ooerations

Dear Reginald,

Re: Terminatio n cf Employnlent .-JStheq-U-S-d-a4gI
e':'

ln aci;ordance with your exis:iri-: l:rxs a.c cgr,aitans or Sg,-vtce and the Labout Laws, you are

eirti.:ed t: he rcllowing:
i. Three mcflths o€y in ljeu cl ncic:
2. Sevsrance pay it iie tztE ci ii 'i'l. l,ay for ear:lr (rlrnpleled year of service in the

Company
:, eaymeniin iieu ciyotrr ear'red ie:':e.Ji:.s as at 9''iune 20'll'
^{. Your own and Cor:'tcai\'3 cai;b..:3n :i tle P:ovrdent Fund in accordance witn the siaff

P:o'-'ld ent Fund P'.:les.
5. A disc:etorr3ii 3x--craca ca'1n:enl cf lae ;cnth's pa)r

Th+ above amourits wrll be Caid cic2 ic! i:='je :an:pleted the Clearance process and rdtlmed all

company property u.]at rniy r;g rrl .7,-''1- -6:5s<s,cr'. f]ote that the amounts will be paid net of tax.

The arnoucts will be paid to yc, Lhro!gh a cieque drav,/n in your name You will be required to sign

a findi discharge upon collection cf the che:ire.

Finalty. we Utarrk you for your ser,ice to fra Ccr:caxy auc wish ycu he very best in your fuhlr8

endeavo0..s

Yours larthfully,

hivo
Aq. G roup Hum an Res o u rces Direct<.,r

As you ara aware, the company has reviewed he sb-uctlJre in the Flight operatons Englneering
Se<;rion resulting in the creaton of a new rl)le of Assisient Flight Operarjons Engineer - Navigation
ard ptresiilg o-r.rt of your aj;Te:rt ;Jl€ c{ p.ercnautical lnlbfmatim services otrcer (Also).
Ctnseq,-:entiy all_staff a'ffec+ed wer4 giYen arr ,Jppu.tunity io be interviewed for tile ex role,

you ?tended 
"n 

1nL-1.y7 oi As;;:!1ni N;vrgaticr-, Servicts Officer role and we reoret to advise that

you were not successful. ln ,lievr:i iie forcgoing. we advase titat tnere is no inlmediat3 positlon

avaitarre for vrhich the iompany can ,,:onstder ytru. Therefoie, you have be;n disPlaced anJ

reqreltattv this b to qive vou t:tcc i3) mcntls rcice ot termination of row c'rnpto:rmerrt conh-act

sft-ective g^ ..rune 3O-t'1 . -ii1s 6:..n ;,4,,y ha: l]uwever decidsd that you be paid saiary in lieu of

Se' ,/i(:+ of tre notjce.

Elv*av-.ofreceiptandundersEnCingcfii:t'"i3:iscffiisbttet'hndtysigrna'dretrmthe
itir.tt"O Orpliotu copy of this letter lo the off,ce ci i''e uncersigned'

Signed

llame Signeture..,. .-.. -.-.Oaie

Tom

:-:-r.-+--.- ,
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?O 8dl .5707 . 0o I 0o GPq N.,rcbr. K9nF.
-.t +jlsa 2! L243461, ,22a9467, z2rSdS I
i.x tTSa 20 Ua97 5a

:nd mdhrenii6dEat6.r.n
i!t6l.elrsjnuld.dvoorlllar

CeOl 6. Mill..

. P.llLrc XahsrFM.]rll. . A^.e logrd

. ar'( Minra '. eor. O(er?

. rd.r Sijcryi

Advocates, Commissioners For Oati'ts i '..

a

Date:126 ugust.Our Ref: C.GM.|262O l2O 1 1/JS
Your Re f: T.BA.

The Gtoup Managtng Director
& Chief Erecutive Officer
Kenya Airw'ays Ll'n ited
P O Box 19OO2-OO5O r
Itatrobl.

lo
kr.ruq L rx

Dear Sir,

Ro: Alleeed Termlqatlon of Employm ent for Regiaald Aslbwa and Bernard

f\tlLLER & COrvrRr*

Waahro on the 66 day of June Z)11

We refer to the above matter in which we have beeq rnstructed by our dien
Regtnald Asibwa and Bernard Ulanjare to address you as follows:

Tlrat our clents worked for your comparl)' in various positions including Na',rgauo
OfEcers until t)-ey were i-llegally dcclared Redundant on the 66 day of June 2O I I .

Further, when our clients w-ere decla-red Reduldant your company paid the
minirnu m amounts irr total disregard io :l.e Iard down requirements under e

Emplolrment Act. Th.is was done despite the fact tJ"at there was no existing Comm
Bargaimng Agreement w-hich q'as ro be used in determining or formulating
procedure to be followed bv vour corrpa-nl- l:n declarirg ary employee Redundalt.

Our clients were Lherefore illega1l1' lorced cu'- of their employment in a hurry witho
preparing ttrem for the evenrualiq' in :otal Cisregard to Lhe normal practice where
are to be trained and counseled on Lo'* :o ceal *ith their new status.
Wc are instructed that indeed. it has s-bsequendy been in eguivocally admitted
your comp:rny that t-here edsis- bad and unethical habits.. .. In recn:itrr
processwhere individuals interfere aiih u:.ter.tions of tl-re recruitrnent of staff..- ,

which in the rnstant caserenderei cui clec:s rictims of the uletbJ.cal process whe
they were illegalty rendered RedurCa-or :rG consequently their employment unlawtul
terEmated.

We have therefore been insrructei ic aer=;rd trom you as we hereby do that you
the immediate admission of l-ra'oii;; '.:!*+3 7=c.a .}'e issue of liability ca-n be gone in
TAKE THAT if w'e don't hea; Lca 1;cu a-:-'::=. (fl seveu days upon receipt of thi
demand letter our clients wili reL-e aPo::sr-a;e stePs to recover the said darnage
incurred by them at your corar a:r'. s pci as to risk of costs arrd any otJ- e

incidentals.
Kindly be adrriced.
Your feltlfirlly,
F r LCompany Advocater

atea

ru+l^s.^ Fremdk .dYo..t?r com

lkrumeh Road TS5 Tower. lnd Floo.
P O 8or ?ooea 

. &) I m, Mombat . xanrr
Lt+25a 4t 2f lqaY4/s
Fr.E+29lal2ll9.ltl9
6$.it ltilLr{rrnill€r.dsrt6-(odn
wehft ea ww*millcrad\rx;t6!om

" 
a,,od
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Beginald Asibwa
S'-taff mrmber: 68<2

Dear Reglnald

..]. SUSJECT: FLOE STRUCTUCdCXATVOC

Yotirs sin rel

Tom Shivo
Actino G rou Huma nRe otrrces Oirec or

&p,rrx L

'rhe FLOE Department has undertaken criticar steps in buirding internar capacity and capabiritv ofelectron,c-enabted initiatives where a,, *"rr"o*.r^ o"iiliaa, _ tegacy systems and datamining integration(s) for different sections will be defined

wch uies€ initiatives, theie have been changes in the organisation structure as attached
With these structUre r-.hanoes

', 
o u r",,n 

" 
u" 

" 
;;:: ffi #"#ffi #1,,il;:,,fl :H "#ilI ff_T];'fl ;'.H " ",,

:j,o;:Hlt "t "" 
successtul candidates wil be made ,..*,",",, rhe resuns of the interviews are

F,.rr tho5s individuals who mav t
wrri, rhg p6sp;#;;J#;rlJ.'" displaced rrom the nerv FLOE structure, discussions wifl be held
,&i_,ek after.tne interview date. 

n the r)ext stcps The whoJe process is scheduled to end within one

,4d-4#-n
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MEMO

From;

Dato:

Ke.nya Airvvays
. P* /=.-a- L/ .,2\/n ^

rL0e star

Paul Mwangl

.'.Mai 10,2011. .

Alt upu Lr

ln orderi6 sribaica,y biJld triierndr capaAff iii FLOE,5 citfbilty b slpgoi creir ihd Occ, tE
strucruid. tiiis !dp4 1oi)lSed.

The n'a# sirr:ciurii and jievrsed 
lcb l6rit;, -!irirl; i'iiripciit ,ttie ongdliti btirtria gjidi{r-, arid,arnc}ency

proc€sses. Thi stiuciuie wilt :ils'o sblipioh tne bhgoing ElAckonic. Enablliig lnllla-ijv6s, automation
documeriiatlon ln t65 ohgoing Elecfcjnlc Fifglii Ba9 (EFB) p.roJec(,custdmrii0on 

9f ACAFS ullfl.za on

lnb

S

ACARs/EFB, and .Eylng thb foundarlonr of Kinyh Air.rays 7E7 irtfratttu*ure.

lc
waek to fit tha altected FLbE slbff to fle ftei aotes. tndlykirJ.al le[eh vnilt 6e Sent tb ell FLOE Staff ad"
them of 0ie sarne:

A[lached, is the new FLOegtiuctrrre.

T

5enlor FLOE NJvlBntion
servlcel

Scnlor FI-OE
Technlcal
Serulcis

FtOE NaylgadorL
oifl!S

(51

. FLoE noule
PlJnnlng officet

(2)

fllgtt 0fs
UFrrlf"

(21

fLUt lcchntcJt-Ofllcer

(21

tuilrtaitt FtOE
N avlea tion-OIlJc c r

ltl

ltiwaa

C,.

t'

-rr.1

1,,

sublog! ! . =,f LoE Srryitura

Fllght Oicr;lilons tegacy

Manager FLOE



C)

J
6
-
o
f,
o
o
o

C'o

Jo

C_

-
o
!o
Io
l
o
@o
o
€
(D

oor

a => -o --{ >o o.\ )^=-
'" Do -(/) o.r
!, o: f -lS "iE .qL!* : or' O,) c/i ]f,
= o a =c F

aD $;
;= +Plli;,: o2 =olf As A9Bg =(, o-o^Q ^ - aD:rY
6 c,,--@ 65YO c ^i 3 oioJ
6 +g o ?S-
i_xo0)(r-fl

f i a@t)

= 
,, g <E

<5 o a:qi=Ct:]>
=-J <

< I Le 
=(D;(u-aDi

_i o_.o-lt
o"^ - !ll:l ooJE -t ON C J _-_
- -.- rD -r \l
$Y ^og3E l,'qg
:7-50ro
XOoro=.
----(rJ.- a
a '-. (!! ' I
= :r n) (,
ii = 

b. o.p
a: :d
-Y 

\.,/ 1

qb q (,=-

^oJaJz'=l -a-r=b

€ R d5x-oi =c(D(-
D-
.-.1 ah ,_
E rl
a '-: -
a, o-ao --
q 6(Daa.u)^oo5 =o: Ea6 f {Mro

o --'o J-
f o=
=- ^(D(r=a
=l-.oi 9-<-< oY
alr=
Y =r< dE..)(D='(D oyu, 6'

D

l-
o
1l
tr

(o
o
o
l
o
l

g€,
a aaJ =a'--1X J =o '' -;.. o:3 =4i e-43
C 15 ==. !Cl) j.
r\r -o9 Sp9: 30. 93r
== 3J! 493.u--JLe:l

tl =db 
-o9,-

i 9.qE ErH
c- (D -o .-tD
o rlrf (D Jo r"o I -oi aza Pa*
Jor-"'cib

@ _DO f /n(Dc:roji

B+q 3q
0 B ii f &!!o=o=.
(D --vo ^ o
=oo crr
-. rD c o -
)al t 

=t^ctc c " c
-(D0J=o)aDo-
F =6 <5-ldr 9so ?f F +
-diQ- o-q
l:l-oJ
A)c==1::
; €d h d->; -a(o\: !o
Eq; d:;'.- qi

6 qq iiD
a!gd o:
* ='l -uQI(b(/, i rri
=-o(, !<. f €
(D !-1 Y (D0r

-- ol < -rJ >
=-(, o) /;r ---(D - = Y3>8 3dcr (o
^r=l-xou rDoq.D + f =>16 I0)rD--6'rP r- tr)o- Y (D9
aJo aA-?<o>
=(u ! a a
dq'l oq
o\or -0,
5od b;r;'- a) o,6

= u < .>q^'-)=P. U ;Od,f q dq3Ee dg
0,) r a- jfr
o,- q + c-=,B1q a6ocw(,a
J I O 

-a4 3; H.j
i=€ c-5" 5q qq

-J
o)
l

o
o

.D

6-
OJ
f

o)

g
<9CCor !1 lrr(Daoa o.Dii6ll
9^.J=

!9-.D-!
.'g j- V
illoj
; iB:-'
q-e d s

>
)

P

t
-)h

z
E
mx

5

g
c
o
o

=o
o_ox
dza*
e>:l )o

(oD
q6
(D-

(DJn
Y>9mq.r
m C|'6TOL-
or( mq'n
oJ _<

= -t-l

6>.z>o
oo
=a.j{

7O-

9c-
=niJm
_l
t
OJ

Cf
(D
o-

a

- _ Tl (o

," r €,A
-o; f__r :t * 

oJ
rD 3 _!c,
o_r1o.D

9; H"i<cof
)i) o
-; or

- 1:1
(ul(D

o Oo

gp=
-oio
-:l-N

--i 6' Q- o0.)
I ia_

;rg=.d9
--l !-l or

-'' co 6'
I s_t

oJ(D6E-,
9riiqoE{
lc0J*o a
- --Dooc
0l 

-:

sq.3(!l o -

a rs
q6'l
ol f f
I (D:

>>g
: ,_r- 6

5;to
ou

A) L.
Oo i
oo!-L
R eo-
-o_

<o
=cD=

i

I



o
C

6

:
(l
>'
a

=(D
frtl
0.)
l
o
.D
OJl.o

(i)
oo

o

o
o

o

(D

O)

l

7.- ;j f (o
oI r+ i3 63S U> 9m d->; _,ts3 3; 3r.
(o 

="- 
).< or6s. l^9 3F is

= 6'd q j r ot

: EQ -Ei :;j
= i-'" o = H fS Ip ,; lF
9 5S 6 q,5
\f-rox:
o 9- i l(D
f, Jo o o)f

H5 * d(D
:to o =oj:to^
u=--

=m = ='oo ,l f
l'o 

= 
(ol<-

l<^.olo_=(Df=o)

r" 6' 9'l^ = (o
;iJ t J
i;p 5 6:- Or = -o:'t

<Ar
o)cn(,I)(D
-(D!1r- a) ro
!!-(D
.,ar-o_
o(D
J-l_oJt(D.:o)-
=:a!! oi o.)I
=.2_o)
o-(J
o(Dc-l
f !9. (D

_. o o)
f,il=

o,<tY
o=(D
:'J

-(Da)aut-H€E
.D=l (o
o;ro
i\r (, (O
aal

(D

6o
-=€
ol '"
c. (D o.)olf,*oo).<'f.D
-U;o50
croSa=(D

oG>ocD-

-;.D
ll r o
;i -(D56o-o- ='
-al l
or- ; >
.l=(o
(Dr-(o@(Do

:rl
X_l!

or{
o- o.
-^(D
.D(D
-l
o(D

.D

-oo _.
lf

-_: d

_?:t<.D[i
O]:]-
qro

.i
:l(D

O(DlO
.,! o

11O6€<o
(DP

nr1)Pa-
JJ(D(.)
aJclncro96O" .l
-Cott

-o

oo
!o

-llr (o
)a0)-
:):tooo^
I ro='

6o
_iJ

o
o.<

o

oco
fi
!

I
(o
l
3
o
l
Dc
C
OJ

l
6'
{f
J
xo
0l

l-o

oo

q
(o)

f.(o
z
l
0)
lo
d

=o
tr
c
o.)
l
o

6
J
(D

a
(D
oc
=
(o
o
2
o
l
c,o
J
0.)

o

;



T

€x a

CASH FLOWS

1 On the Closing Date

1 .1 PDP Lenders pay the first drawdown to Borrower(under the PDP Facility Agreement).

1.2 Borrowerpays the TransferPrice to KQ (under the Purchase Agreement Assignment).

2 On each POP Payrnent Date
I

2.1 pDp Lenders pay a drawdown to Borrowerequal to the-PDP amount then due to lvlanufacturer

(under the PDP Facility Agreement).

2.2 Borrowerpays the PDP amount due on that date to Manufacturer funded by amounts received

by il under 2.2 (under the Transferred Purchase Agreement)

NB: Borrowerwill direct KQ and PDP Lenders to remit 2.',I directly to Manufacturer.

3 On each lnterest PaYment Date

3.1 Ke pays an instalment of Delivery Consideration to Borrowerequal to the interest instalment due

on that date (under the Forward Purchase Agreement)

3.2 Borrowerpays the interest instalment due on that date to PDP Lenders (under the PDP Facility

Agreement).

N8: Borrowerwitl direct KQ to remit 3.1 directly to PDP Lenders'

4 On the Delivery Date

41 The owner of the Aircraft r.rnder its long{erm financing (the "S:mburu Limited") Pays the

purchase price of the Aircraft to KQ (pursuant to the Delivery Facility)'

4.2 Ke uses 4.1 lo pay the final instalment of Delivery Consideration to Borrower(under the Forward

Purchase Agreement)

4.3 Borroweruses 4.2 lo pay the Purchase Price Balance to [/1anufacturer (under the Transferred

Purchase Agreement) and to repay the PDP Loan to PDP Lenders (under the PDP Facility

Agreement).

NB: Payments on Delivery Date paid on a net basis under a netting letter between KQ, Manufacturet

Borrower, Samburu Limited, PDP Lenders and the long{em flnancier'

1
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a)

b)

c)

d)

e)

KQ provides 
" 

Crrr"nt"" to tn!

KQ provides a Guarantee to the

A first priority Security Assignm

mne{. P t6
Manufacturer of the obrigations of lhe Borrower under the transferred pLlrchase Agreement

Lenders of the obrigations of the Borrower to the Lenders under the pDp roan facirity.

ent of all the Borrower,s rights in the transferred purchase Agreement.

A flrst prlority Share Charge over the Borrower,s shares

KQ receives a fully subordinated second ranking share charge over the Borrorver's shares to secure its interest irl the purchase Agreernenl (a)arising from its payment of amounts due from it ,rioe,- ih"-ro*ar-d purchase Ag,eernenl ,no 1u1 ,nau,. its guarantee to 1re Lenclers
(See sleps 6 - 10 in the structure chad.)

(See slep 11 in the slructure chad.)

The PDP Lender' the Borrower and KQ enter into a Security Trust Deed, pursuant to which, inter alia, the order and ranking of the slrare crrarqes rsagreed and the subordination of the KQs rights under the second priority snare. cnarie is set out.

r /Br-tucHn tts/2669877 l
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9t -,1" 
Group Managing Director

and Chief Exactrtive Officer ,{uuE( L rlr
MEMO

From: Titus Naikusi

To:' AII KQ peopte

10 August 2011Date:

RECRUITMENT

I have recenfly notic€d a ,creeping 
in, into Ke of the old bad and unethicalhabit of peopte who are *T.","d*fth il*, * ;;itrnerrt processes

!:l_"1,:Jilg, interviewins, etc) manipurarrns,di;fi;;iil,come. rhere arearso rndividuals who interfere, wrth intent,oris'oi;;fl;;;"i;g, the recruitmentof staff with entities that provide .".i"ll' 'i;'";" "';" 
conrractors orconsultants. May I remrnd each.one in tn" _ripJ,.l-v inr, ,n,. is a verysenous offence and peopte snouto oesisi fr-o#i"[*ir,rnrn"orate effect orelse suffer apprDpriate mnsequences.

I have bme and again ,".if*_.yo, that one of our Success t_actors is tobe 'Ethicaly Honest,'. I wiil NEVER ,ii" r, ["j,"g ,ii:'lrganization to bea shining example in terms of Ethics_ - - - rY !r ,r L

I
Tit atkuni

,rrO;r.' rr"* rc'-'s t"q{'

IJ 
"t 

,!i zr&?c!o 'tr:ll{1
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i am Timothy Ngure Mwetura,a young,ambitious and ibcused
man whose main ambition is to be a pilot.I am currently pursuing
a degree in bachelor olscience iu mechatronics engileering at

Jomo Kenyatla Universify of Agriculture and Technology but also

hope to pursue aviation should an opportunity arise because it has

On l2lll12008,I saw an aclvertiiement on the Daily Nation
newspaper that read as follows,"we urgently require pilot
lrainees.For more details contast 0721435582".It was situatecl at

the back pages of the newspapcr and did not contain the name

lcenya airways.I became sverwhelmingly interestecl and called the

nuurber.The recipient told rne to visit Uniafric house along

Koinauge street,2nd floor room 206 for more information.Ile told

rne to cimy my cumiculum vitae,I(CSE results slip and my

certificates.
On 17i I 1/2008,i went to the oI'fice directed and handccl all

rny hardcopies to the man who had called me.FIe introduced

himself as Steve Francis,tire manager and coordilatel of an

instifute located on the same floorf2"d floor] called TRAVAIR
TRAII{ING INSTI'ruTE which ofitrs cabin crew
courses,business courses, among otl-rers.He told me to wait fbl the

feedbaokfi gave him rny cell phone number].Two days later,i

received an snu from Steve Ftancis saying that I had been

shortlisted for tire hrst stage of the intake and that I should visit his

office as soon as I can.

On2llll12008,l agail went to his office and he told me that

Kenya airways was ofl.er-ing a recruitment called ab initio pilot

trainees intake.Ile showecl ll]e a copy of the gazelte advertisement

by the I(enya airways r.egarding the lecmitment[it occupied alrno,st

a full page,tr.nlike their advertisement which had only two

sente,icei,H" told that those who would be sltortlisted[by I{Q]

would go to South afiica to pul'sue tirc course and the company

woukl iater for all their expenses ranging ft'orn the hritiorl

fees,accomodation,amclng othels.In addition,each stuclent would be

offered a salary ol I(shs. 150,000 whiie under training and those

P

--11-r tn.t, _-J Nr g,-C M,-Jn"t'

)

PERSONAL STATEMENT
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who would completc the course successfully would automatically
become KQ pilots with a starting salary o1'about Kshs.600,000.FIe
told me that for a person to shrdy aviation on self sponsored
program,it would cost about Kshs6 million.He told me they were
worlcing with the employees of KQ who are involved in the
recruitment and that the chief pilot Captain Noel Malinda had seen
my kcse resuits siip ancl was very pleased with it.All I neecled to do
inorder to get through and be shortlisted was to deposit a totai
amount of Kshsl million in tire school's [TRAVAIR] account
number which is CO-OPERATIVII BANI(,MOI
AVENUE,ACCOLINT NLIN,{BER 011361201437 00[but first I was

to deposit shs600,000 then the rest shs400,000 later w[.rcn he tells
rne to].i told him l lnst needed to consult my parents lhen contact
hirn.

i told my parents all what had happened and they totally
disagreed on the isstte oI depositing the rnoney.l callecl hiru ancl

told him that my palents were not willing to be "in that dcal".l{e
told rne rnoney was the l<cy issue and tltcrc was nothing hc could

clo to help rne.I then deciclecl to cirll Captain Waweru,a KQ
pilotiwho is a friendl ancltold him the whole story.On
O2ll2l2o08,I met Captain Waweru and I)r.Mugachia at his

oflice[doctor's] in Rundzr Llvergrcen where we discussed the

mafter.They told rne tirey had intbrmed tire CEO,Mr.Naikuni about

the matter and was willing to know all tl're culprits involved in this

scandal.He would deposit the money required to gather cnough

evidence.I called Steve(in the evening) and told him that a cousin

of mine was willing to pay up the money lor me'I{e was very

pleased with that and told rne to visit his office the followirg
iay.Doctor Mugachia had given Mr.Naikuni my contacts and he

later called me through his ceLl phone number which is

013320527 5.He just wanted to hear fi'om the horsc's rnoutii and I

told him all whai had happenecl a.d he said he was very dedicated

to the rnaiter and he would inform the KQ,s security department

about this for detailed investigations'
On03ll2l2008,I visited Steve's office in the unafric

house.He asl<ecl me when the money would be depositecl and I told

lrr'loli3 i.( lrt t--r'J '{

T
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hirn trvo weeks from then.Fle gave rne a questionnaire of the

questions expected to be asked on the interview.l-le also tqld me to
apply online for the recruitment via the KQ website which is

www.l<cnya-airways.com, theit send following contents to Egla
Too's and Paul Mwangi's emails(egla. too ken a-a lrwavs . co rTl

and paul.urwangi@kettlz4-airwavs cotn respectively)"See my
copies aftached".I left the office and applied onlhe as

directed.fMr.Nailorni did not deposit any money then or later].
On 19ll2l2008,I visited the KQ headquaters where I met

Martirt I(ampala,Swaleh slim and Mr.Owino who all belong to the

company's securily department-l told them all what had happened

and recolded a statetnent.
On30ll2l2O08,Kampala and I visited the CID provincial

heaquarters in Nairobi(near intergrity cenh'e) and met

Mr.Mwachai,told him the story and I recorded a staternent l{e
allocated us two officers r,vho we were to work with,seargent

Murunga and inspector Winnie Um.anzi.

On 210112009,tnspectol Umanzi and I went to the

uniafi.ic office and met Steve.lnspector umanzi pretended to be my

cousir],s wife who wanted to know exactly what it was all about

then deposit the money.steve tolcl us that he was hired by tltc

senior KQ employees involved in the shortlisting and interview

pro""rr"r.He named them as foiiows Capt Noel Malilda[chief
pltotl,Capt Paul Mwangi[head of flight operations] and Egla

Too[r*.managerl.Hetoldusthatinevelyonemillionshiilings
deposited,he w:as given shs.300,000 while the rest was shared

amongst the three.The conversation was recorded by a recorder

which"was in my pocket.We went back to the CID provincial

headquarlers wheie I recorded a further slatement.The police toid

me to leave the rest of the ilvestigation to them'

On 5/01/2009,I met Mr.Naikuni at his office and toid him

all what had haPPened bY then.'

U"* lq,.--,.-(,^,U
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Tuition lce is payab)e to an)/ brancir of Co-operarivc Bank to rhc

tollorv rng A ccount dc ta r is,

IIODLT.LES

r Introduction lo the c:rbin crew profbssion

; I-anding the job
i Uabin crerv Healthv Livingrlifcstl-le
2 jntroductjon to thc Aviatjon industr),
i, Inlroductton to Aircrafi and Aviation Famrliarrsation
) Crew menrber coordination and communication

'l ,\irlLnt cuslomcr scrvice
>, \f an;,ging pirsscug\jr interac(ions
) Safety and emergency procedurcs

) \'ledical Emergencies & Nledrca) fraining
)'. introduction to Dangerous Goods
); Aviation Security
i lntroductron b Airline Catering & Irood Service
i- 'fime Zonc & Tinre Management

Duration

Fee per month Kshs. 5,500i=

Kshs.3,000i:

STUDITIS (T.X.P.S .)

Full coursc Kshs. 3l,500i=

<

a-

x
O)

,qCCOIJNT NAME TRAVAIR INSTII'U]'E OT PROFESSIONAI

51 I ]DI F,i

CO.OPE.RATIVE BANK OF KENYABANK N/UVIE;

BRANCFi:

CLERENT 
^CCOUNT 

NO

l'1OI AvENU*E
:,

0r r 361 201 437 00

urrlts coilti(-lFor more et
f ire ttaiaiitriioa . .

ft'arair Insrirutc r,f Pro/essionaI Studi.s

i-lniaIt ic House, .2nd FIoor, S,,liie,,iOA, Koina,tge: Sti:;:et: , 
. 

.

' 
Opposire Corsoiitr'teil Barf , :". :

PO B^t )5'n6-a0100 GPO )iairobi
T,.l: 0:0 - i;0 95i

r';ll p):,,tt,. C:)2 -;; -;50 / C:2: - 80J JJJ . tt:i:. 768 lts
Em a i l. t i p.s t o:.'i a@\ya h o o. c o nt

" I A'STI T UTE O F EM P'O WE RM T:NT ^

(

(esams excluded)

I d m i n i -r tr o t i o n le e a n d
Studenl 1.D. fee inclu.tive

Fee per Term Kshs. 15,000/= (Paid rermly)

Exam - Intemal

.INSTITUTE OF EMPO.lvERTTf, N'I'" qiJ,lSTlTUTE Or Eli{POI}IR\{ENT"

'j +'.- t-i

GI4.IRLINE CARI N CRE\1',.COLrRSE O.{TA)

-!trii)f'7

$

6 months
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ADYOCATES, CO ISSIONERS FOR OATH S.\NT) NOTA RY PUBLIC

c lw /zss /2a09

20d,tvlarch 2 009

Group C.8.0

Kenya A^irways

N,\1&0El

AU:n: lvl r. Titus Na il..!i nj

Dea r Sir

C]LI]lN]'COPY

CO NFID T NTiAI,

Wc aci for the ai:ove clieni who has consulted us with respect to his worl(iilg en\.ironment with
i(enya Air!!'ays.

In our piolessioral ,:apaaiiy,',r,e have advisecl hir:r io.communicate the issues concerning the matter
of his r,vorking en!ii'o:'uneni t;ollficientially to you as tlle issues raised therein may be controversial
to the company, the staiic,)ncerned and the customers ofKenya Airr,vays

In briei the s:id i-ssues tcuches on credib!lity and ilrtegrity of the training, recruitment and

personnel |elaticnship 'zvithin the organization. We enclose a copy of his letter dated 19tlt March
2 009 und lhr' supqorring.locumcflts.

\Ye would be pleased iiyou could avail us an appointment when our clienl can expa.nd on the

contelrts oi his said leiler.

We take this eariy opDortunity to

situation identiEed by our client.
offer cur srpport in any discussicn that wouiC rectiry the

Yours faitirfu llv

Mb'r(hi Crrhctrii. L L I (Hcni) Da. Advocrt. ot-rh. Sjgh Co.rn ofK:nya.
'surt.Cl,clgoflcourr,ralphbulichcrquppcrhrll,boxT6l?lnarrobr0508,kcnya

thone 27101 l5 / 27101 17.01):814821fzr 27i8741 c-mi il drspurcmc@clubintcmctk. com
PRO cmc!,4Ih floo.. ccllcg. hot!s.. ,rnrvcrsrry F.y. n!i.'!5i

ttc /iw

Cjry Dropt,rng zo..

(

1

R.E: 1.3l AIlr .i\TBLLK l4v\rANGl J/X 7l

PANY(;
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Dear Sir,

I- I,EI]TEIi-fO TiIII GIiO

CAPT. PATRICK WAWERU
NIWANCI
srN 7168

.Grb \. . ^-,, ^^^^I l, LY1/1:(L tl ltrtry

"Yi
,uS

I

sir I'm writing to bring to )'cur attention pertinent issues rhat I feel need your p.*onrl
intcrvention. i've really agonized so much looking for a proper avenue and time rc meet yor,
without creating o. situat:on w'hcrc I'm misunderstood but mean well anci thc urtereits of rjre
company arc piotecl,ld.
Tirus it's. nry sincere irope to be crrt of.a solution other than berng part of the problcrns (hs.t
bedevil our::cciefy. \Vhen rve last had personal discussion with yo,.r in your office h jANUAf.
2008 I exprcsscc nry desire tc pui every eifort ro create and protect the gr.:,rci reprrration r:f
KENYA- AIRWr\YS. The foiiorving are areas I fecl should be addressed.

I ._RE C_B U ITUIIl.rrl1 ii! F L ICH r Q P E &4.T tO N S *
lhis is one aiea ",1l;,;;;" s."oi" 

"-rti,",or, 
,t *id be paid ro. For somerimc ,,.,rorcr

lrj b:"n spreading that peoplc pay ro join i(-ENy.{ AIRwAys as either direcr enrr-y FIRST
OFFICERS or through Lhe AB INITIo entry program. r\ case in point has been br-ought to ycur
atlentioir an(l I c?r.n iell ycu openly that t had to gf,rher.ou.og. unJ have you notiijed tiiat one
particular r\B Lt iirlo recn;ihnenr process adveftised in 200g should be invesrigate,l. scrne
extemal Aviation Trai;ring (rrstrtuti was beirrg used by some of cur Flight c p"r;i;;, --
Deparcnent Managers ard fiuman Resource Depaliment Managers to ixtor. money trom
prospective ccndidates rvhere a parallel advertisenrent is done ii the Nati", lr.rrrp'^par, *rr"*
intcrested candida:es ',vele lsked ro a.pply thi ough the Institute,s well as Kii.lyA nm.rvevs
through it's rvebsite and tbr*atd copies of thc application to the mana.gers inv.olr.ec.i rhrough their
KQ E-maiis. The candidatcs a.re r,rquired to deposit t N/IILLION (1,000,00A.00) shillings nto an
accotlnt tn a certain bank. This money would be used to faciliurte ther entry and guaraitee that
they are lr,ired. The manager of the Instrtute has the audacity of explaining io the f,rospcctive
candidates m:rnagers i;rvolved in ihe scam to win their confidence ina truit and how the money
is distributed.
Pleese refer to the altached documents.
This is a gross violation of rhe r-usr bestowed on rhese managers by KENyA AIRWAyS and we
atI have the respcnsibili5,:s !,.onest employees to bring this to an end ancl protect the integritv of
thc Dcpartmcnt. and probably stop crininal activities, from unscmpulous indivi,luals.

,l,)

I

THE GROUP CEO
IGNYA AITTI,VAYS
P.O BOX, t9002
NAIROBi
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oT TRAINING
sxtemal comrrnics li<e BOEIN--G

tbe past I've en iucky t<r be among piicls ir.'rinei i:;r

INI}.IG PROGRAM in SEATTLE USA and ANSET AIRWAYS in Iz{ELB OURN!.

stralia 'vhere I can comforLably let you know ihat this went a long rvay in exposi-ng us to good

ot training prccesses in their training programs Ground Lnstructors are availablb to guiCe

inee pilots and proper training classds are held- In the current intcnrai KENYA AIRWAYS

ining program, trainees attend VACB I classes on their own and this is especially serious for

w pilots joining the Airline lor the first time as a Iot of guidance is required to oricntate them

P

pr

lr
II

P

r

(l

tl
p

through a difficult time during their initial training as thcy mainly have to Co most bf the work

their own as opposed to the normal training procedtrres rvhere rhe training sessions are

ided.into instructor guided sessions and individual rcading sessions. This helps the lrainee

lot get p:oper guidance and makes lrainrng essier anC taster whe;r they finally start their flight

perly in Airline Operations. There is suPP osedly a pool of pilot ground instructors who are

ety useci i f ever. It may have come to your attention that our initial eutry FIRST OFFICERS

ining in the Srrnulator and Iine training' -1Le only e;ice1-'tion I'vc occasionally seen is in the

77 where the fleit nranager takes time to tuk j,rining his fleet tluough this paces. Sir Ic prro

et tbr the satbty and training sta^ndards to be inprovet! iu l*EMfA AIR\I'AYS this should be

It dressed. iFthis area is addressed it rvill cnLarr ce thc co,r:panies safety stalda:ds

NE FLYING & INSTRUCTlNC
l having been in the AIRLINE lor 14 yea

APTAIN and once a LD'IE INSTRUCTO

.enya Airways the role of s FIRST OFFIC
pport role is rarely recognized. Tlre term

O.REVER OPPRESSED" ryhich someho

er than hking aitive roles in a flight operation rnostiy takc a back seirt and rvait fot the

APTAIN makc decisions affecting a flight and rarell'wou ld they actively partlclpats rn'

cisiorr making espr:cia[[Y where sifery in cotlccrne,i. This is rncre pronounced in the [cwe,'

eets where I feel thcse pilots neeJ to be encouraged to play a more participatlrg role' I've got

ses in poinl rrnd one aft'ecting me personaily on a flight at night to SEYCrmLLES- Refer to rny

Q FILE and DOUALA CFASH in Crr-NIEROOirl. I can expand lnore on these when we meet

hcn it comes to Flight TrainLng a cartel has been opeL'ating anci this is more so in the 8767 fleet

here we call these guys "WAR LORDS" If you cross this groups pa.h ones chances of
cceeding in this tleet are slim. They m:ke dccisions on who stays &r thsfle€t. Sir It's vety

ifficult to report lhe activities oIthis carte I as the only way of knowing vzhether onc is in good

ooks with them is through rumours, and one only comes to know it he/she has crossed tlteir

ath is during route or simulator Lraining. We go tlrough a lot of embarrassing times as m cases

f problems it's your word against theirs and frequently complaints are handled by tle same

up o f pitots. To get information in this area sir is so comple;i as a lot of us live in fear of
prisals ii rvord leaks out that a pilot has p ut a complaint on any oIthe:.Ir. Attached is a copy of

ne complaint I made on this group in 2007 and since then my life in KENYA AIRWAYS has

ever been the same. I 'm a fiusrrated and demoralize

rs (fourieao ye ars) now as FIRST OF!'ICE& LINE
R and ['r.c ],een able to rnake sevenl ohservations. [n

ER is fi'equently relegaied to observatory where thcir
FIRST Or-FICER is derogatorily baptized

w and in a s:tange rvay is tnre. FIRST OFFICERS
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y duties. I've been a marked person sirce th'-n
d pilot despite trying very hard to perform

,

il



Pt"B
PII,OT CO}IPLAIN-tS

pi ior's cornplainrs expeditic.,.!y wireneye:
one of us grthers the couragcto put in a complaint especially relatrng to training_ Investi gatl
and setting up panels to handle these issues takes such a frustratingly tong fime where theya
times get forgonen. I recently felt I rvas not handled properly during 8767 simulator checkwhere I was lailed, but on Iaunching appeal it took 3 months (i.e. three months ) to reso Ive
Despite tl.le fact t}lat a decision was Frnally made I feel this case could have been handled be
as of now I'm stili waiting to be rostered despite a decision behg made. I feel effort should
put to objectively handl
verdicts.

e our complaints other than condemning us and making embarrxsing

!v.{Y- rg_P WARI)

II

l)
l,

S ir I ieel if rire above areas are addressed objectively the reputatlon o iKENYA AIRWAYSrvould be pr otected and rve as employees ,.vould leel protected as well and our joy is to see asuccessful corn p3n
At a pcrsonal lcvel the issues I've laised ar so senous that if rhis information lealcs out the
backlash would be so serious on r.re and the' cornpany that I seek total coirfidentiali ry. Leakinof this irlo,r:tation coulC even make rre loose either my job or Iile and I wish to appeal to yoconsider : couple ol recluests ficrm me:-

l.t-r l .o. a request tolrave a lawyer's advice and representation on how to go about t
Sbove

I

I

I

I

I

I

i
tI

I
I
I

l

,)

lf it becomes necessary lor me io step aside to allorv yorr nrake your rnvestigations I

l:-rll^':::"r, I ::,1" 9,::rj :'..parati o n package rvh it h m y r awyer wou I d plt i c ipateror the good ot tl;e AIRLINE I wish my rarvyer to keep record copies of the above asprecaution on my satety as sor:ce of the information given is serious erough to cause
damage to me and lhe AIRLINE.

Yotrrs
CAPT. PAfzuCK !Vz\WERU ry-MAi\GI

) --=

cc. CROUP CEO KLNYA AIRWAyS.
cc. t\[R. NIBUTHI CATHENJI - ADVOCATE

<l
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.qr, i ieei tite departnent can ,lo b"_ter to irandle
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Office of the Group Managing Director
and Chief Exe cutive Officer

DD/000/F. 10

12th May 2oog

. Captain Patrick Waweru Mwangi

".s/N 
71 68

1:; Dear Captain Mwangi

,- I acknowledge receipt of your le(ter dated 14rh April 2009 -d{ivered via a firm of lawyers,
. GathenJi & Co Advocates

lhave taken the liberty to discuss the contents of your letter yrith our HR Director (Paul

Kasinru) at length and have corlre to the conclusion that you should follow lhe correct

.orpuny organlation slructure to raise the very serious allegations in your letter. ln normal
circumstances lwould advise you to initially raise the issues with Captain Paul Mwangi who

is the Flight Operations Director.'I do note that you had previously done so through your

letter dated 24th Septerrber 2007. ln this instance, I would strengly recommend lhat yotl take

lhe rrattei up with the Chief Operating Officer, Mr. Bram Steiler, who ls my direct report in

I have
charge of all company op erationai areas. lhave the greatest confidence that Bram will give

you a fair hearing if you also give him factual evidence and not'wooly'statements
assed on to him a copy of your letter addressed to me for ease of reference. Bram 's mobile

number is 0735 571831 if you would like to call hinl to book an appointment for you to meet

-. On your using your lawyers to get in touch with us on this issue lwould advise that this is an

f,.,:'adminis trative'one that should be handled using the existing company procedures. However
.,. in the event you feel going legal=is the rjght process.that suits you then you are at.liberty to
'; do so but do note thit the cor-npany will have the right to stop pursurng the administrative
,., rorte und hand over to its lawyers, a step we feel is not called for at this stage'

,, Please note that all the contents of this letter are on a 'Without Prejudice'basis

him ON YOUR OWN

'rYours faithfull v

.{
I

D s T Nalkunir
Group Managing Director & C EO

Paul Kasimu
Bram Steller

cc: '

Encl

I )

,-,,:

];.-.]..lCONFIDENTIAL LETTER TO THE GROUP CEO KENYA AIRWAYS
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WITHOU T PREJ UDICE

.. DD/027/F.10

12rh May 2009

' Gathenji & Co. Advocates
P O Box 76i22

0508 NAtROBt
KENYA

I acknorzledqc receiot of your two ietters dated 2orh lvlarch 200g and 6rn May 2009(this one arrivecj on my oeix toa"ul ,"o.ou"t"vl,, 
""in" above mentioned sub,ect.

We have as of today written to captain patrick waw-eru Mwangi direcry advising hrmon \//hat he should cio to rake ,O"rltrg" 
"f 

i.i," ,Orrir,rative siructure;;;,;;rpr.y
l::,,: #ffiff,"X:n ffi:"* we nauJ,rso';il;i him to be ciear to us wrrether he
tn e is s u e s n J,.a ;;: :"; .;:i;", :l Hlili jJ::::JJ:: iJ*!. 

] "* ;"i,i,io"i".or""

I take it that it is up to,, captain patrick waweru, to share the contents ot our;:Tff,l;il:itortrim with yor,.."ru".'iir.,".-o'iriln", since he has not given us

You rs f it fu li

4

Dr aikuni
roup Managing Director & CEO

CC ^ffi FEt6?BEtne,re\2i/,eJCI.diu?
Paul Kasimu - Human Resources Director _ KeBram Stelter - Chief Operaring Orficei_ [O '*

#

I

.Dear Sirs

I
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hnno< Advertiser's Announcement I 2l

Kenya Airline Pilots Association
rkpp nr Lv t

l&mber of l[AtPA

As ha! wd€t been rspoded. Kc.ya Aieays has rerr.^cheddecrared r.duhdanr
aboul 600 ol it3 employ..s in ds'sta[ ratio^atization program KALpA takes greal
exceplion lo lh6 inhumooo mannoth which it was conducted

ll r3 instfuctrv€ to note that X.ny. AiRays i! rn h6 procerr ot htrrng tlrqht anendents
,&m lndl€. Rwanda and Ghaoa 

'n 
add'tion ro th€ er'lting rororgn crd trom Ghana.

Cameroon and Thairand. $+lo hav6 Th. pridc ot Arnc.. to thank tor cr.aring
employmenl in lhen r6!p6ctiv. @untrio!. KALPA rares qreat exc6ption to this an;
would lik! lo sesk lh6 ant.rventlon of ho concemed Govemm€nl ofl5ces padicuta.ty
the Ministry ol lmmigraton, who i!su6 work permit!, aod th. Kenya Civit Aviation
A'rlhorit, (XCM). who issuo th6 loreign tlc€nc€!, to 3r6m th. 6rporration o, Xonyan
lobs This ir happenng in a country lhat ha3 abnomaly high unBmploydent rat6!. .nd
rs slruggl.ng lo reep lh! pac€ rn acnieving v,.ron 2O3O Annual repofts .6dicat6 thal
job3 cr.alon strll lall! way below target d th6 !,isron rs to be achroved [ 6 appaltrng
lhat this i$uancs ol documont! to non.Ke^yan narro.al! i3 happgning whi6 Kenya
Airways relronches the sam6 €dr6 ot wo.t.r!. Kenyans who hav6 tor moro than a
de€d6 given lacrifcs atlDr 3acn,ic6 trying to hcrp achi€v6 K6nya AiMay3, vision. ,To

consisisntly b. a sal6 aod proitabte atdin6 th€t guarante63 world Ctass l6dico: Ih6
Pnde ol Alnca Thi3 ero.ciss ha! alto !.€n th6 targethq ot younn tafiilies

relrn.og seats. For 6remple EesyJ€fs eircran crb|n! Bro co^figurcd rn a singte
cla3s, high{e.sity layout. fhe .rdi^o ! main neet. compasing Ai.bus 43t9 .nd
4320 aircrat, carry up to 156 and 180 pass.ngers ralpectrvety, deponding on
layout A typicalA3t9 canies 1.10 pa3ssnglE in a singt. ctais configuration.
Fasu.l (a3 Fly 540 i! 3@n to b6 knom) wl be op€rEting dre3. sam6 A3t9s.
Kenya AiMays plan! to compet6 wih ilt newty acquiGd Embrae, t9O! fhes.
arqan. other lhan havang tea0lcr 3oa!r. h:ve tull touch-sc.een on demand
snledainmonl sy3tcm! lor 6ach paslenger and arc configu.€d in two ctasse3,
busine3! and economy carrying a tolat ot 96 pariongors with t2 i^ busin6s!
clas3. l!J5mbo Jot rcarlygoing tobs rbt6 to comper. with oth.r tow coltcjmers
{lh lhi! equrpmonl?Ag!n, accod,ng ro KO managem6nt. Jamboi! tuppo!€d to
op6rat6 allflighls talh^g u^de.4 hou.! ikJht lme duEron. Od or56 deltinations
lhal Kenya Aieayr operalos @rcntty. about 80 psrc.nt s.6 destinationr w,thin
th6 Alncs region olwhrch about 93 p€r@nr fartwithin lhs a hour 0i9ht rimo ra.q€.
Ar€ ws leeing the k,lling ofl ol K€nya AiMays ,or the birth of Jambo Jet?

To quol6 som€ of lhe reason3 gren td thr! er6rose, rt does6,t tEk6 much to s.e
wh6.6 lh. real problem li.s downturd rn ps356nge. votumos occlsionins lharp
short all! in .xprct.d. rcv.nu.i tt..ma.nrngiiatnClr,^comp.titivlrrnvirmm.nta.-.
direcl oper.ring cosls boins very high. employeo @sts and other ov6rhe.d!
cotrtinucd 1o d!€ di5propo.t.onately lo ris6 i^ revenues rt indeed Ne6yEAiMay! i! in
such . pro€nous poiitDn, how d'd rt 96t thoro? W€ as p,tot3 are d..pty conc.,ned
aboul th. lulur. ol ou. .atiohal @rier and wtr nor lrand by aod watch ar rt ioi3
wielh€r du.lo ant€ntionar mismsn.gemontor nogtigs.c. W6 do not betiev. that rh6
3am6 M.na9.m6nt and ExscutivG! thst hav. sr.6r.d our .i.rin6 to this po3ition .r!
the on.! bostqualitiod to t.ad ui out, and lor good r6.3on!

4. lh6 main reason gilen for th6 probtom! bod.vitang Konya Arwsys is emptoyee
cosB. A casuar look .! tha financial reluns tor ul€ y. .( ending Ma.ch 2012 wi
reveal lhal th66 wa! 6 .i!. ol a m6re 2.2 bitton in 3mploy.. co3tr. wh € rher6
w.! e rt gge'lng nr. or armo3t 2a b t,o.r n Drect op€rating co;ts. Wh e turt
or lhis wat 6ttdbut6d lo lu6t costs al aO 7 biflion. th.rc is srrl anoth€r 36 5 bilio^

ol cancsrbd nights includ.d here?Acco.ding to Europoan UnionregutalDnr (EU
Resulalion 261/200a) passengeB @n gsl up to €600 as compensarion tor nqht
dolayr That aount! to Ksh 20 matt'on p€r detaye<t/enceled niqht Tho odnt
h.re r!, il man6g6m.ni dedicated halt tho.llort toward! .ddr6.san9 this @!l a! (
do6s lowards €mploy6e. co!t3, K€ny€Arwoy! hightirrst goton th. nghr pao.

Keny. Aituays i! sl . lo.! on how to l.nd oll incr.a!€d compctition throuqh
masadvi!6d decisro.mating a.d k6ee-i.d reaction! to lituati@! :! thoy
dovelop Onc6 lh. ardro6 w,tt tho you.96!t neet rn Arn@, K€nya AiNay! n*
Play! s@.d fiddl. lo ou. cmpstilor, and jr wrtt tat. a tot mor6 than tuck !o
k6ep up h lhis ho.trto €nvircnment. Or/r compltitorAinin. i! now th. tirltArn@n
carn.r lo operalo the Dr.smhner. Kerya AiM6y! wE! to b. ihc tsunch custom.r
i^ Afriq. bul losl it! cha6.. yee.s ago a! managem6nt continuousty nxab! irsor
69hlrn9 .mployee ! B, h€ endolihr! rear our competrtor w'tt hav. 5 Deamh^6rtr,
al ty rtre tme Xe"ya ar*ry! acqu,e! rt! nrst 6e. ou, comp.dor wil hav. .[
tF,lh6rs rh€n n6et alrc boasts or5 brand n€w €oe6g 7 rr-2OOLR! compir6d
lt lho a Bo.hg //7r Xenya A|M.y3 ha! had llhce 2004. B6tw6.n 2OOa and now
tanagems.t has b66n buly acquinng vht.96 Boeing 76Zr in a wew to lavs
mon.y. Thir 3horlsightod lhinkang ha! put tho ai.tino in th6 position it is in now'
and ,l is c16.. td allto lec lhal lha chickan! h6v6 com6 hom! to roost.

K6nys Ai.way! coao.al. culturs leav6s . tot to bo d6sircd. U/h5t.!.r th6
t^duliry lho berl companres hav6 at l€ast on6 el€honl in cohm@: a hrghty
molwalcd, ooliusiaslc worHorco hatdrliv.E 6xceptionat lopicc d6y snor d.y
Molt tucco!!tu| silrio! hav. d6mo.t ot.d th6 v.lu. ol tutty .ryaging .v..y
employ... X6nyE Al.w.y! i! bed.vlod with omploye.! thet havs low mo.ate and
a.. conslanl looking ov6r thok lhouk.r to 6void tolins their job.. Enqinc.r3
in particular hsvo b6.o frullratod to lh. point lhat they .G con5tantty lookinq
lo. )ob! wilh middlo .a!t6m @ni.r!. O.lryr causod by Iechnicat p.obtomr c.an
a(..1 lo lhir. Whon ll c.mer lo ltight rtl.ndants, managem6nr h.3 d6oded ro
oulso!.c. thir c..6nlial s6tuic6. a practc. th.t lta.drin dia@t ic oppo3(ion to
good corpolals cultvr6. ll i3 strl a myilcry wh.rc Ca.o.. Oi.€ction! Ltd rproirr.d

\ omo aqa,n regardr's atrqan .cqurs,roh. Kenya Areayr r. n _he_gqcs!"r or
I .oc.a'nq l€lerEl fmbra.r s,rc.an. How€v... KAt PA lr conc6mcd wit,l'lhll

apparcnlty larg6 numb6r! ol aircran on odor vi! a vir our rcut6 structu.o and
passang.r pofil6 and hss communi@t6d th€ !am6 lo Manegemont. I1le pitots,
havrng looked al 3om. or ihe planned roul.. tor lhis atcran hae! sinc6 .a,i.d
lear! lhsl hr3 will .xacelbsl. an akeady 3e,ious problon of misc6n4trng
p.ss.ng.B'b.ggags and cargo Whrl6 th. Embraer rs a protty bird n i! unabt.

- to opc.al. our ol high altrtudo JK|Aw h lubrlantat paytoad, cvln tor th6 routo!

'l is pl8nn.d tor. ls lh! Embrao. the ail.lan ol choics in an envircnmont lit.r.d
wrlh D.e.mlinor! and Airbus A36Os?

Whlle K6nya AiMEys is E pivato 6mpa.y tilt6d in tho stock erchange. it ltittig
a Kenyan company and as such must compty wilh the taw! ol rh€ land. KAtPAs
message hu6 i! two lold Th6 rcrt pemits aad c.4 cerrifc.tss i3lued to lorcigneB
have dn*ry led lo lhe rsLef,chmonl or Konys6! who hav6 pe.romed the em€
lasks lor the la3l 20 y6ars W. oll upon tho Gove.nment oi Keoya lo acr w(hrn th6
domoc.alic tr.mowork ol lhr! r.publh:and hcn@inlur. ttr.t ia! .ciioos p@tcct ..d
do nol in any ms.rnor undorm'na, lhs lavelahood ot lh6 wofiing peoplG olliii! comtry
who @n3lilul. 0r. .epubiics vEst majority. S.condly, Kenya AiM.y! pirots rcma,n
dedr6t6d to lh6 !u.rs! ol our.sumal clm6r..d ar6 alwsys et lhe fro^lrne 

^ensunng lh. Biline tvo! sp to rt! vi!io.. W6 h6v6 grom wary ot a men.gm€nl rhar
does rol s8sm to have lh. 

^etDo.r 
@tri68 inlo,ost! al hea.l. and we. as all other

employ.es, sland lhe molt lo 10!6 ( Kenya ArNay! dc,€s not 3trrvive KALPA wourd
l*s to 3talo lhalw. no rongerhave @n,idenco in maoag€o€nt s abrrrrylo succgsstutv
Elln clurs lh6 @mpany

Xenya AiBays is on.€ agein @osid€.ing $ltjng up a loi-cotl .ubsidiary lhal
woukJ op.rate on dom.llic ard Ggird Bn.!. by th. nm. Jsmbo Jet Olhor
than.6am€ chango. KALPA does nol le.ltrl.l manaqe.neol hs. any vtablo plan.
Arrcrai lhal operate on lhi! bu3inesr modol onen op€.at. wfi mjnimum 3€t of
optDnal squrpmenl. tunhor ,educing costs ot acquisiton and .rl.intenan4, at
well a! ks.p,ng lhe weighl ol the aioai lowor snd savrng tu.I Ot.n, .o iriighl
mlerlainm.nl lyslem3 aro made avarlabl€ and sm€ aidln6..wn us6 only noF

For rnd on b.h.lfot KALPA
Capt Ro6rld K.auri
G.n.ElS.cntrry & CEO
22nd S.pt.mb.r 20t 2

USALALIA ANAANI,

KALPA's POSITIOIII ON KENYA AIRWAYS REGEIIIT RETRENGHMEITIT

,
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Our Ref: PFl0008020/pF

4h Septernber 2012

Julius Chacha Mwita
0008020

hrouo h Director. Fliqht Operations

Dear Julius,

BE: RED UNDANCY

Further lo the staff men)o senl out on the
ntenrbers of staff redundant. Thisistoad vrse you tltat you are one of the ent

31"r July ZO12 lhe brrsiness has hacJ to declare s

changes. Consequen y, your last day of work is 4rt, Se tember 201your terminal dues to be paid to you and inclucles the following

Yo farthl'ull

. Salary and applicable allowances up to and including 4rh September 20 l2' Severance pay at the rate-of 20 days for 
"r".V "o,ipl"t"O 

year of service. you 5 oompleted
Ii3lir31r3"*"e 

as at 4h september zorz.'nin"Jvoui severance pay amounrs to Kes
t 3 'nonlhs p?)'i:l lieu of noline am.!li.:linO lil Ker 221-1,g._16 r-lt.r. Acct ued leave amountirrg to 47.23 days-
' Provident Fund contributions in accordance with the providerrt Frrnci Rures

. Leave days that you have taken in advance. Any amount owed to the business

The above amounls wi, be oaid once you have compreted the crearance process, undergone an exrtmedicat checkup with Ke crinic, signed off 
"" "rri[" L"".rary drscharges ,Ji"irl"Ji 

", companl,property rhat may be in vour poss-ssion. eryr""t" *iri[], made ress j"v r,ruiritv'", ,t outstanorngbalance that may be indicateo in the crearance i"rr. i.r"tJinr he amour)ts wi be paid net of tax.
on behalf of manaoement we tale this opportrrnity to thank you for y,our ccdicated scrv;css over li r..last 5 years to the Airtine and wish yo, i#;.; l"';ori, iri*u endeavours

I

Y,

Ic) o
esources Relationshio

2 The co

Hearl of []trrrran R s& [-leward

t

)-, v rt

omr'r of its
ployees affectecl by the
rnpany has worked out

I

Les s



PaoB
Kenya Air

'C/,-p,;/-

Altrupv Lvrlr

Further to the staff memo sent out on the 31"r July 2012 the business has had to declare some ol itsmembers of staff redundant This is to advrse you,that you are one of the employees affected by thechanges. Consequently, your last day of work rs 4,h September 2012. The 
"on,p'rny 

hi. *orked oulyour terminal dues lo be paid to you and includes the followino.

Our Ref. PFl00C2534tPF

4rh September 201 2

y'udith Murugi Rweria
00c2534

Throuqh Director. Fliqht Ooerations

Dear Judith,

RE: REDUNDANCY

. Salary and applicable allowances up to and inclLrding 4ri September 20,12
' Severance pay at the rate-hof 20. days for_ 

-eygry 
conrpretecr year of service. you g corrrprtretryears of service as at 4rh september 2012, hence ycur severance pay arn.:uFts to K.:s403,652 38

" 'i n:Dntr't.; r'e)l;lric.-t of n!1trae a..na,-i,),.,n9 i,,- 1..(1.*: 2.,]r._',ir)c..rai
. A.ccrtiecj leave a{!lourrtrng io i4.4rj Ll.jys. Providerrt Fund contributions in accordarrce with thit Provir:lent Funrj Rl,les.

. Leave days that you have taken in advance. Any amount owed to the business

hfull

The above amounts will be paid once you, have completed the clearance process, undergone a4 exrtmedical checkup with KQ clinic, srgned off on all the necessary ctischarges ano ,eiurnuJ i1 cnn.,prnyproperty that may be in your possessicn Payments will r:e mide less irry liability oi apy outstanding
balance that may be indicated in the clearance form. Note that the amounis wrtt be fail riet ot tax

on behalf of management, we take this opportunity to thank you for your dedicated servrces over relast 8 years to the Airline and wish you the best rn your futur.e endeavours.

Less

v

Tom Shivo

wrri a!r. Areo.r NcTrn *" t:* t: 
:'-''*"':t*1yr* * ,rr, r.ny",t'1r?'os

a

Head of Human Resourceg Relationships & Roward
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Kenya Airways

-C/..12,r./--y' A,/.;^

members of staff redundant. This is to advise yo
changes. Consequently, your last day of work is
your terminal dues to be paid to you and includes

AuuatLl(
Our Ref: PFlO008465/PF

4'h September 2012

Damaris Naibei
0008465

Throuo h Director. Flioht Operations

Dear Damaris,

RE: REDUNDANCY

Further t(r the staff memo sent out on the 31 '' July 2012 lhe business has had to declare some of its
u that you are one cf
4b se tember 2012
the following

T

the employees affected by the
The company has worked out

Less

. Salary and applicable allowances up to and including 4th September 2012
' Severance pay at the rate-of 20 days for every completed year of service. YoLr 2 conrpieted

years of Service as at 4rh september 2012, hence your severance pay amcunts to Kes
71,707.73

. Accrued leave amounting to 51 40 days

. Provrdent Fund contributions in accordance with the Provident Fund Rules

. Leave days that you have taken in advance

. Any amount owed to the business

The above amounts will be paid once you have completed the clearance process, undergone an eyjt
medical checkup with KQ clinic, signed off on all the necessary discharges and returned ill Company
property that may.be. in.your possession. Payments will be made less any liability or any outstanding
balance that may be indicated in the ciearance form. Note that the amounts wlll be paid net of tax

On behalf of management, we take this opportunity to thank you for your dedjcated services over lre
last 2 years to the Airline and wish you the best in your future endeavours.

Yo faithfull v,

Tom S rvo

BorEinbalsi ? o

Head of Human Resources Relationships & Reward
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Ite,;'tit* ,.4"'ruya-y'*;' ;;A
Staff notice number A|il2012

3'1 August 20'12

To: AII Kenya Airways people

MANAGEMENT APPOINIMENT . MARKETING OIRECTOR

AM,&A!Eq/u

Au u-o* LrK

I
I
I

I
I

AIban Mrvendar
GroLr pHu marr Resou rces DirectorI

i'
I

:.::':
,..i

.:

I am pleased to confirm the appointment of christopher Diaz as Marketing Director
lvith effect from mid-octob er 2012. He wirr report to the Group Managing Director &CEO.

Chris joins us fronr Bidco Group whdre he was the Group Markeling and Business
Direcror. He arso previousry rvorked for cMC Motors Gr-oup Ltd as D;rector andGeneral Manager and East African Slandarcl Group.

chris hords an MSc (UK) in rnternationar N4ai-keting and a Bachelor of ccmmerce
degree (Hons) in Accounting. He is a Fellow of the Chartered l"rtitrr" 

"f 
;;;k;r;;;

and is also a chartered Marketer (clM uK). He is a member of Fellows Board of theMarketing Society of l(enya.

Chris was awarded MSK Warrioi in 2009 and received a Head of SateCommendation frotn the president of Kenya for devoted high standards of marketingacross all industries and supporting conservation of environment.

I trust that you will join me in welcoming Chris to the Ke family.
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Dnhotlt Gdrd.a fo\,.d;
2t"t Floo.

lbhop No.t
Il Nlon!,1r. ,.

P.O. Bq ]t6tt40)oo
N/idbl-l(.nta

f.l: )51-0)0-2/2 J,ti tn
) r16ltrri, tr)5100.

fo ro;: )5!-0)O- 1/1tt0 t

nltRont offrcr:

o/ccl</357 tbttr Ref:

Dea l Sir s,

Alper Lx

& co

RE: I(LMYA AIRVV AYS Al.lD anrb !oIc t LIMITED -

Reference is nrade to vour letfer.datecl 17rh November 2011 wlrich hasbcerr hanctect over ro us by our Client, ,1l" K",.,;;;;;;: Lirnirect.

Ple.rse r{o note trrat r(e,ya Ai'ways ard JamboJet Lilritecr are two cristirrctcorpotate entities aurl Kenya Airways Limi;d is,.,ot i,., 
^ positiorr tocotnment on issrres toudrhtg on JamboJet Lirnitecl.

Even if the corporate veil was to. bc l.ifted as r.eg.l.cls the operatiotr ofKenya Ailn'ays Linritecr ancl .|auboJet, "," rnrr ti ,ni"r.stancr how trrepr.earrrble of the ,RrcoSrri 
tiott 

-Agrcerttc 
t tl,-.befween furyo ai._ny" o.rayoru ClienL r,,,ould bestorv

r{ eci s i o n 
.,, " 

k i ; ; p,;. ";; .? 
., 

r:' ; :l[.!i"T, "ii,,,l.. ff "'^",:]",i,:
palticulally wlrerr suclr decisions "..".,",.- ".,,.^ ^",..,.policies i. iamboJe t. 

:lslons conccrll I(enya Ai'ways inveshrlent

In our. hurnble opinion, yotrr Client,s_ concems are at best speculativeass.mptio.rs a'rl have nothing to do witrr 
".tr"ii". oi u't ode unio..

:\'Ali(1ktlot-ttct::

rC. lt061, t, ftoo.
Kinb. tjo,,,

r.O.|Lt l!7tt-20t00
Nut at, Kcd).L

Ll:2tl-oSt-22u962,
I : r t : : ! t . 0 t I - ) ) I t J J i .

H n Tty t: R,\:
G.ull. ,1. Or o-Obutu. (C,tE)

S'v tl b'L h.
!,pO tVb.(h.

Your; faitlr full1,,
FOR: -OBURA MBECI{! & COMP.,UVY

Cc: Client

Y ORAO_ OBURAOTFRE
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Our Ref:

OHeno Arrur & Company Aclvocates
Travel House, 5ttr Roor.
Vlama Ngina Sh.eet
P.O Box 75073-OO2OO
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Tuesday, luly 10, 2012 8:56 pM

Page I of'2

Re: LAUNDRY OLTTSOttRCING
,

Fromi "Ngunze, Mbuvi. <Mbuvi. Ngunze@kenya -airiays.com >
"Narkunr,_TrtUs' <TttuiNdrkunr@kenya -airways.com,,,.KaOoyo, Torn,,
<ddoyo.Kadoyo@kenya.airways.com >

'Mose, Paui- <paul_Mose(Okenya-ainvays.com>, "Odiko, loyce. < loyce.Odlko€D kenyd -
airways.com>, "Bwtre. Bonventure" <Bonventure.Bwjre@tenya_air*ays.cornr,
"Wamalwa, Etiza be th " < Eliza beih. Wa mdlwa@ ken ya_ai.urays. com r, " lrirl,i,-. ,""fe

Cc1

Moses and team, I will meet
you on Friday at 2pm to

3p,n

Sent fionr my iPad

On Jul 9, 2012, at I I:3 l, ',Naikuni, Titus,, <Ii,tru-Naik un itilkenya _airu:ays-Eql> wrote

VIbuvi
l)lcasc rncct r.r,ith this gror"rlt anrl adclrcss lhc

From: Mose, Paul
Sen t: 08 .luly 20 t2 9: t6 pM
To: Naikun i, Titus
Cc: Odiko, Joyce; Bwire, Bonvenrure; Wanralwa, Elizabeth; Musili, Jacob; Abuya, Denis; Mose, paul;
Otieno, Fredrick; Mutungu, Reuben; Ndunge, Mary Kisaulu; Kamau, Catherine; Orina, Joyce; lrungu,
Patrick; Kichana, Beverly; Rosana, Stella; Okondo, Maureen;Githara, Carol; Muasya, Wiilie
Subject: LAUNDRY OUTSOt.IRCtNC

Cood evening Titus,

fe have leamt with great pain that laundry is in the process oi being
outsourced . whereas this is one of the options ofan expanding business, we as a team
feel that we have responsibility ofcontributing towards this endeavor.

PRODUCTIVITY
The laundry, comprising of I 8 staff mernbers, processes diff-erent soft f,rnishing
materials including;

1. Passenger blankets, an average of 21,000 blankets per week with the capacity we
h ave.

.' 2 Atcraft seat covers for the cabin and the cockpit for the entire Ke freet and third
party operators -an average of 1000pcs per week.
3 work wear for the technicardepartment, other section that use such materiar as
overall and dustcoat and also sportswear- an average of 300pcs per week.4. Medical linen for all Ke clinics- average 19opcs per month
5 - coalescer bags (Aircraft air conditioning firters for 8737s)-an averag'e of 20pcs per
moo th
6. Office curtains and other linens-an average of 10pcs per week

()Lltt ( ()N( l.ttNS

$le,x LX I
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Be b lessed

Laundry team

' This was one of the turn around projects which you initiated and championed in 2003
It has been successfur arr through ro date. we are concerned why the outsourcing with
the kind of voluminous work arready in the raundry which we strongry berieve saves the
company a lot of operational costs.

.We had pro.iected for massive expansion of the laundry pegged on Ke expansion plan
which had been subjected to cost,benefit analysis (CgA)( as at Monday, August 25, 2008.
Please find attached) . The company had purchased the machines/ equipment and there
is space for installation. we suppose there was arso a budget meant for instalation of
the nrachines. How much have we rost with the rnachines stil waiting to be instafled,
based on the above CBA?

'we as a tean'r berieve that raundry has a great potential if weI manaBed. This is an area
we also feel that we need to discuss.

o We kindly request that you to find time during your busy schecJure to come and have a
formal meeting with us. We also request you to notify us on your convenient day and
time since we work on a shift pattern.

'we have given laundry operations our a[. Dedicated our services with pride. we know
it has great potential if well harnessed. But, if in your wisdom, you have deemed it
necessary to outsource, then give us a chance to operate it. Don,t let us go to languish
out there at our prime aEe.
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'bmm.Hffifr."t;after acquiring Iargest stake
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1

pwrh,ldali Nno'ined,. cm " ntng to rept6c. ir! CIiO, Dr
:, tlt,. Nail,url, who has held

,-flh" go,e i^eni wants that post since zool," said rhts. I grEotcr control of th..- we.kt edirion oflhe ncsleher.
J- m0ol8em.nt,of Keny.' Th. rrtlgein. sEys rhc K._oy.n

Air*rys ahe.d of scheduled governhcnt lEci montb *rord
. r?cruitm.nt of thc .irllDe's to KIM to rru Ir ofits tnrendoD

ncw boss. | ".r'.,, lo tak€ over t}rc mrnagement oa
' ' It ls unitersio'o<t thst TYe$- K.nyr Atnsy!- -

ury, whlch becine thc largesr. ait"rnpr. to get sn offtl
shlreholder in IM., wsts to ci.l comm(nt from borb the
taktr over the rol. of desi8nai- Treesury md r(IM wer. furile.
ing top decullvcl rt lhc sirlD.,. FInanc. mlnlster Njeru Cirh.c
ulLi reienlly th. pr.serve of- md pfrrrBn.nt se.retar/ Ioleph

. Dulch a]Jllnc XLM Xlnyu6, had not r.rlncd outF Though lf,,lh thc govemment c.lls, or answcred texl mes,
:. aj)d XLM sppolnt two dlt.ctor! .. sages, by prcs6 rime._ ea.h to the tl.nremb.rbo.-rd of. .. KLM, whlch hrd indicated

Kcnya Aituays,'thc Dutch.l-r- thlt lt would respond ro so
lLne3 prevlorE 26 p€r ccnt strk . . ematl, slso hrd noiaonc so.

. egutir Tiessury's 2) p.r c.ntr' . .
' eavcil lherl!,it todeslErakKOr Boadseats

d.otives..- *i +.1- ..:'r:.. Th. Kenytn cov€rnmenr
tsut Aner the rUlltrr'! rtght! -' h&r lwo 5..ir on the xe bo.rd,

issu.lh.l endcd on AprU lo. rb.i r.pr.s.nted bi Tr.nsporr pcr.
aovem.nl toppl.d KIM to be- - maneEt s.cr.t.ry C).rus NJtru
conr. the biggclt'sh.areholder, a.l and Mr Kln}ts. KLM,s rwo
positton t}!e Tyaesui wants to:. seits u. occupl€d by Mr Rob
us. lo hsvc more.lout at thc S.hlpp.r end M, Pet.r l{rn
national curi.r-l: ..

The KenlEr_GovemElenl nbv.. "Nire our ul rh€ lt members
hs.s a 29.8 per c.irt stsk in KQ,: of thebo.ld ar? non.eroriv€,
against I(IM'i26.7_l per cent,. lncludiDg rh. chairman of th€
- '. .ir .' bolrd. Al.l othets, exc.pt t})e

Blgget ray ...1 p.oup mirladng dre.tor, group
A source, whod.cliDed tobe fioance director and two KIM

namcdi said thit .lthough th€ directors, are lubiecr to rEriodicgov€r Dent wi! not krt€rcsted. r.rppointment i! sccordancc
in nricro mansSlng t!. abln! virh the fiJm s Arflcles of Ar,
sincc it js a publlc'ljsled corll- sociatjoni thc airlire's annu.al
pan)4 it *ants to h.ve i blgger'. ststement say! in pan_
say wheDit com.i to.pprovirg, tt is Dot clcff how th. new
wbo ls hite4 glv.a trLI is nsw sh.r.nolders of KcDys AirEys
tbe blggest shdr.holder. (such ar th. Ilrtemstjonr.l Fi-

"Thc ljring will bc don." nanc. CorporqtioD, the lendirg
by thc b6srd but whoever Is arm of th; wo'rld BanI, whic6
hired should b. .ppioved by bought a 9 56 per cent nal..
the m!in-sher.ho)d.r!,' lbc ' estl,l led to b. wort! over Sh-z
souc. said biUion) ,rill tr€at thi5 move bv
. Tbe cun€nr edirioD of luis:, . tbe govemeDr.

: FtrEINAION
Hr Joseph Xlnyui,lhe FI;larKe p€rmanent secet.ry dngs tho belltoorlicialty
n.rt the lltlhg and tradlng of Xenya Alrwdys new shares eadler thls year. lt
ls not clear how th€ neyr shareholde6 ot the.irline wlllkeat the move by the
gov€mment lo take gre.ter rontrolo, the nation l carie( , i' ;

lnv.stsneDt Ltd ir th€ l€.dlrusaction
advir.r. A minimum rate of44 per ccrt,
sh229 miujon, has beeo set for th.
nc-hls rssuc to b. successtul-

Al-r..dy. two oa the 6j.m's larA€st
sfi&reholders. Asterisk Holdings and
,!mii Bora scrndioaeia AB, have
pledged thei-r entitlements Tte t*o
hav. . combined rtale of 43 pe. cent
aid ih€t oanicio.iion v'Jl b.!... rh.

I
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Ja-oii Borl b!E-l( ylsterdly l.auoched
n5 shtoo milioo c1lh <.I to sharehold-
ers. Thc riEhts issu. rs epected to rab€
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pav. lhe way ror exE aano! aDd gt,o t}l
ul th. coming yeur." said ch.irDa!
Janlcs GacnerL!
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sh.r.s viU b. rraded th.rough prival€
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bdred irir.IligcDce rnlErziD€,
lndic; Oc.on Leil.tl.r aayr.
th. 6ove t y tne Kenrri qov. I
crnment to se€k gteater coDlrol.,
wL, occasioned t y ttlt recrrt rq
lrEnclm.Dt al the ai,llne, whic_h'
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,.-. -Nalrobi wanis to hnv. a say :
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by Mr Rob

\

Janrii Bora bank lar-rnches Sh500 million righ
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6rosr Proceeds to be raised

Ratio ol Enti ement

Minimum sub5criptjoa pe

(XShs.)

rlormance ra ie

Sirteen 06) New Share5 for every Five (5) Ordln

,l

J

J

J

J

Subscriptjon prlce

Iota I Number ol
----
New Shares Oflered

R!rultr ot th. Rlghtr trru. Otr.r

.169,

13,t

ord L,

7 0.^

3, t ..-

,02J,4 r

8,7.1(

XSI

1,212

854 A

400

,714.l

r5.998

o.o6"

3(l?-)
'O' !

dres

brlit L

jghts

Totalnumber ol new shares a.
Totalvalue or 5h a res a.. e

aepted under enti ement o
p ted under entj emen

I exirtinq rhare ho td
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Kenya Airways ,b
U.&l),i.{. "l Al.,r*

Our Ref : H RR/0OC?757/?F

4'h September 2o 12

Kipkembor Rotich
s/N 0002757

Dear Kipkemboi,

RE EPA T N NG

Following the approval for your voluntary early retirement, we are glad to confirm that we have made
an_angements for separatron training _at tne Panari Hotel, along Mornbasa Road, between Tlresday
1 1rh September 2012 aod Thursday 13rh September 2012

The trarning content seeks to achieve the following objectives:-
o The psychological and counseling needs of a retired / retrenched staff
o Enhance one's financial management skills and business entrepreneurship through effective

investrnents training and role modeling
o Enable the affected staff develop personal profiling portfolio for purpose of future recruitment

and employment.

The trainrng will start at 08 30hrs and will end at 16.30hrs. Kindly confirm attendance to this program
with HR during your clearance process.

tully.

Tom (-)

Head of Human Resources Relat ions hips & Reward

I

ri ir.B.n l. r.r $'d'*'d g'tbJdr' ? o sor lrol ' m:or.-r'r-o,,r"ou 
6, l23tt'20.),r111000.fr 
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TO V/HOIII IT MAY CONCERN

I, KEN WEKESA of Stalf No. 0008003 did not volunteer lor
early retirement.

N4y lD No.22500279

KEN KESA
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TO WHOM IT MAY CONCERN

i, NGILA WAMBUA of Sta-ff No. 0008049 did not volunteer for
early relirement.

My ID No 26453161

NGILA IVAMBUA
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TO WHOM IT MAY CONCERN

I, BELLA OSALA BRONISLAVIA of StaJi No. OOO8054 did not
volunteer for early retirement.

My ID o.24a25OlO

BELLA OSALA BRO NISLAVIA
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TO WHOM IT MAY CONCERN

I, LEON OBAO of Stafi No. OOC3523 clid not volunteer tbr early

retrenchment/ retirement.

My ID No. 24740959

Leon Obao
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TO WHOM IT MAY CONCERN

I HassaI A. Nawaz of Staff No. 0008 156 did not volunteer for
early retrenchment/ retirement.

My ID No. 2914939

Nnwaz SSATI
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The General Conference of the lnternational Labour Organization,

Having been convened at Geneva by the Governing Body of the lnternational
Labour Office, and having met in its Ninety-fifth Session on 31 IVay 2006, and

Considering that there is protectron offered by nalional laws and regulations
and collective agreements which are linked to the existence of an employment
relationship between an employer and an employee, and

Considering that laws and regulations, and their interpretation, should be
compatible with the objectives of decent work, and

Considering that employment or labour law seeks, among other things, to
address what can be an unequal bargaining position between parties to an
employment relatronship, and

Considering the difficulties of establishing whether or not an employment
relationship exists in situations where the respective rights and obligations of
the parties concerned are not clear, where there has been an attempt to
disguise the employment relationship, or where inadequacies or limitations
exist in the leqal framework, or in its interpretation or application, and

Noting that situations exist where contractual arrangements can have the effect
of depriving workers of the protection they are due, and

Recognizing that there is a role for international guidance
achieving this protection through national law and practice,
guidance should remain relevant over time, and

to Members in
and that such

Further recognizing that such protection should be accessible to all, particularly
vulnerable workers, and should be based on law that rs efficient, effective and
comprehensive, with expeditious outcomes and that encourages voluntary

Considering that the protection of workers is at the heart of the mandate of the
lnternational Labour Organization, and in accordance with principles set out in
the ILO Declaration on Fundamental Principles and Rights at Work, 1998, and
the Decent Work Agenda, and





compliance, and

Recognizing that national policy should be the result of consultation with the
social partners and should provide gurdance to the parties concerned in the
workplace, and

Recognizing that national policy should promote economic growth, 1ob creation
and decent work, and

Considering that the globalized economy has increased the mobility of workers
who are in need of protection, at least against circumvention of national
protectron by choice of law, and

Noting that, in the framework of transnational provision of services, it is
important to establish who is considered a worker in an employment
relationship, what rights the worker has, and who the employer is, and

Considering that the difficulties in establishing the existence of an employment
relationship may create serious problems for those workers concerned, their
communities, and society at large, and

Considering that the uncertainty as to the existence of an employmenl
relationship needs to be addressed to guarantee fair competition and effective
protection of workers in an employment relationship in a manner appropriate to
national law or practice, and

Noting all relevant internatronal labour standards, especially those addressing
the particular situation of women, as well as those addressing the scope of the
employmenl relationship, and

Having decided upon the adoption of certain proposals with regard to the
employment relationship, which is the fifth item on the agenda of the session,
and

Having determined that these proposals shall take the form of a

Recommendation;

adopts this fifteenth day of June of the year two thousand and six the following
Recommendation, which may be cited as the Employment Relationship
Recommendation,2006.

I NATIONAL POLICY OF PROTECIION FOR WORKERS IN AN
EMPLOYMENT RELATIONSHIP

'l . Members should formulate and apply a national policy for reviewing at
appropriate intervals and, if necessary, clarifying and adapting the scope of



I



relevant laws and regulations, in order to guarantee effective protection for
workers who perform work in the context of an employment relationship.

2. The nature and extent of protection given to workers in an employment
relationship should be defined by national law or practice, or both, taking into
account relevant rnternational labour standards. Such law or practice, including
those elements pertaining to scope, coverage and responsibility for
implementation, should be clear and adequate to ensure effective protection
for workers in an employment relationship.

3. National policy should be formulated and implemented in accordance with
national law and practice in consultation with the most representative
organizations of employers and workers.

4. National policy should at least include measures to

(a) provide guidance for the parties concerned, in particular employers and
workers, on effectively establishing the existence of an employment
relationship and on the distinction between employed and self-employed
workers,

(b) combat disguised employment relationshrps in the context of, for example,
other relationships that may include the use of other forms of contractual
arrangements that hide the true legal status, noting that a disguised
employment relationship occurs when the employer treats an individual as
other than an employee in a manner that hides his or her true legal status as
an employee, and that situations can arise where contractual arrangements
have the effect of depriving workers of the protection they are due;

(c) ensure standards applicable to all forms of contractual arrangements,
including those involving multiple parties, so that employed workers have the
protection they are due;

(d) ensure that standards applicable to all forms of contractual arrangements
establish who is responsible for the protection contained therein;

(e) provide effective access of those concerned, in particular employers and
workers, to appropriate, speedy, inexpensive, fair and efficient procedures and
mechanisms for settling disputes regarding the existence and terms of an
employment relationship;

(f) ensure compliance with, and effective application of, laws and regulations
concerning the employment relationship, and

(g) provide for appropriate and adequate training in relevant international
labour standards, comparative and case law for the judiciary, arbitrators,





mediators, labour inspectors, and other persons responsible for dealing with
the resolution of disputes and enforcement of national employment laws and
standards.

5. Members should take partrcular account rn national policy to ensure effective
protection to workers especially affected by the uncertainty as to the existence
of an employment relationship, including women workers, as well as the most
vulnerable workers, young workers, older workers, workers ln the informal

economy, migrant workers and workers with disabilities.

6. /embers should

(a) take special account in national policy to address the gender dimension in

that women workers predominate in certain occupations and sectors where
there is a high proportion of disguised employment relationships, or where

there is a lack of clarity of an employment relationship; and

(b) have clear policies on gender equality and better enforcement of the

ieievant laws and agreements at national levet so that the gender dimension

can be effectively addressed.

7. ln the context of the transnatlonal movement of workers

(a) in framing national policy, a Member should, after consulting the most

iepresentative organizations of employers and workers, consider adopting

appropriate measures within its jurisdiction, and where appropriate in

coilaboration with other Members, so as to provide effective protection to and

prevent abuses of migrant workers in its territory who may be affected by

uncertainty as to the existence of an employment relationship;

(b) where workers are recruited in one country for work in another, the

Members concerned may consider concluding bilateral agreements to prevent

abuses and fraudulent practices which have as their purpose the evasion of

the existing arrangements for the protection of workers in the context of an

employment relationshiP.

8. National policy for protection of workers in an employment relationship

should not interfere with true civil and conrmercial relationships. while at the

same time ensuring that individuals in an employment relationship have the

protection they are due.

II. DETERMINATION OF THE EXISTENCE OF AN EMPLOYMENT
RELATIONSHIP

9. For the purposes of the national policy of protection for workers in an

employmeni relationship, the determination of the existence of such a





relationship should be guided primarily by the facts relating to the performance
of work and the remuneration of the worker, notwithstanding how the
relationship rs characterized in any contrary arrangement, contractual or

otherwise, that may have been agreed between the parties.

10. [Vlembers
employers as
relationship.

should promote clear methods for guiding workers and
to the determination of the existence of an employment

11. For the purpose of facilitating the determination of the existence of an

employment relationship, Members should, within the framework of the

national policy referred to in this Recommendation, consider the possibility of
the following:

(a) allowing a broad range of means for determining the existence of an

employment relationshiP;

(b) providing for a legal presumption that an employment relationship exists

where one or more relevant indicators is present; and

(c) determining, following prior consultations with the most representative
organizations of employers and workers, that workers with certain

chiracteristics, in general or in a particular sector, must be deemed to be

either employed or self-employed.

'12. For the purposes of the national policy referred to in this Recommendation,

Members may consider clearly defining the conditions appiied for determining
the existence of an employment relationship, for example, subordination or

dependence.

13 Members should consider the possibrlity of defining in their laws and

regulations, or by other means, specific indicators of the existence of an

employment relationship.Those indicators might include:

(a) the fact that the work: is carrred out according to the instructions and under

ihe control of another party, involves the integration of the worker in the

organizatron of the enterprise, is performed solely or mainly for the benefit of

anothe|. person, must be carried out personally by the worker; is carried out

within specific working hours or at a workplace specified or agreed by the party

requesting the work; is of a particular duration and has a certain continuity,

requires the worker's availabrlity; or involves the provision of tools, materials

and machinery by the party requesting the work;

(b) periodic payment of remuneration to the worker,
remuneration constitutes the worker's sole or principal

the fact that such
source of income,

provision of payment in kind, such as food, lodging or transport; recognition of





entitlements such as weekly rest and annual holidays; payment by the party

requesting the work for travel undertaken by the worker in order to carry out

the work; or absence of financial risk for the worker'

.14. The setflement of disputes concerning the existence and terms of an

employmentrelationshipshouldbeamatterforindUstrialorothertribunalsor
arbitraiion authorities to which workers and employers have effective access in

accordance with national law and practice

l5.TheCompetentauthorityshouldadoptmeasureswithaviewtoensuring
respectforandimplementationoflawsandregulationSconcerningthe
emptoyment relationship with regard to the various aspects considered in this

Recommendation,forexample,throughlabourinspectionservicesandtheir
collaboration with the social security administration and the tax authorities. '16.

ln regard to the employment relationshlp, national labour administrations and

theiraSsociatedServicesshouldregularlymonitortheirenforcement
programmes and processes. Special attention should be paid to occupations

and sectors with a high proportion of women workers'

lT.Membersshoulddevelop,aSpartofthenationalpolicyreferredtointhis
Recommendation, effective measures armed at removing incentives to

disguise an employment relationship.

'18. As part of the national policy, Members should promote the role of

collective bargaining and social dialogue as a means, among others' of finding

solutions to q"uestio-ns related to the scope of the employment relationship at

the national Ievel.

III. MONITORING AND IMPLEMENTATION

19. Members should establish an appropriate mechanism' or make use of an

exsting one, for monitoring deveiopments in the labour market and the

organiiation of work, and for formulating advice on the adoption and

imilementation of measures concerning the employment relationship within the

framework of the national PolicY.

20.Themostrepresentativeorganizationsofemployersandworkersshouldbe
represented, on an equal footing, in the mechanism for monitoring

developments in the labour market ind the organization of work. ln addition,

tnese organirutions should be consulted under the mechanism as often as

n"""rrrf and, wherever possible and useful, on the basis of expert reports or

technical studies.

2l.MembersShould,totheextentpossible,collectinformationandstatistical
data and undertake research on changes in the patterns and structure of work

at the national and sectoral levels, taiing into account the distribution of men





and women and other relevant factors

22. Members should establish specific national mechanisms in order to ensure
that employment relationships can be effectively identified within the framework

of the transnational provision of services. consideratron should be given to
developing systematic contact and exchange of information on the subiect with

other States.

IV. FINAL PARAGRAPH

23. This Recommendation does not revise the Private Employment Agencies

Recommendation, 1997 (No 188), nor can it revise the Private Employment

Agencies Convention, 1997 (No. 1Bl )
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