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I. KEY LAPSSET CORRIDOR DEVELOPMENT ATITHORITY INFORMATION
AND MANAGEMENT
(a) Ilackground Information
The LAPSSET Corridor Development Authority (LCDA) is a State Corporation established

pursuant to a Presidential Order, LAPSSET Corridor Development Authority Order, 2013 as

per the Kenya Gazette Supplement No. 5 I , Legal Notice No. 5 8 of March 2013 . The Authority
is domiciled in the Ministry of East Africa Community, State Department of Northern Corridor,
and Regional Development with Headquarters in Nairobi.
The Authority is mandated with overseeing the implementation of the LAPSSET Corridor
Program (LCP) which is a regional multi-modal infrastructure Program encompassing

transboundary transport Project components linking Kenya with the neighboring States of the

Federal Democratic Republic of Ethiopia and the Republic of South Sudan. The regional

Infrastructure components are : -

i. Inter-regional Highways from Lamu - Garissa - Isiolo, Isiolo - Lodwar - Nakodok and

Juba (South Sudan), Isiolo to Moyale and Addis Ababa (Ethiopia), and Lamu to Garsen;

ii. Inter-regional Standard Gauge Railway lines from Lamu to Isiolo, Isiolo to Nakodok
(Kenya/South Sudan border) and Juba (South Sudan), Isiolo to Moyale (Kenya/Ethiopia

border) and Addis Ababa (Ethiopia), and Nairobi to Isiolo;
iii. Crude Oil Pipeline from Lamu to Isiolo, lsiolo to Nakodok and Nakodok to Juba (South

Sudan);

iv. Product Oil Pipeline from Lamu - Isiolo - Moyale (Kenya) and Moyale to Addis Ababa
(Ethiopia);

The other LAPSSET Corridor Program components as defined in the vision 2030, Kenya's
long-term Development Plan include: -

i. Lamu Port at Manda Bay consists of 32 Deep Sea Berths;

ii. International Airports at Lamu, Isiolo, and Turkana;

iii. Resort Cities at Lamu, Isiolo and Turkana;

iv. Merchant Oil Refinery at Lamu;

v. High Grand Falls Multipurpose Dam;

vi. Fiber Optic Cables and Communication Systems

(b) l'rincipal Activities
The Mandate of LCDA is to Plan, Coordinate, and Sequence the implementation of the

LAPSSET Corridor Program. These project components are implemented by different
govemment Ministries, Departments, and Agencies (MDAs). LCDA plays a pivotal role in
providing effective leadership in their implementation and timely execution. LCDA, therefore,

undertakes cross-cutting and overarching roles by bringing together the Implementing
Agencies and stakeholders to create synergies and ensure the projects are synchronized.

The Authority further plays a significant role in guiding policy, mobilizing resources as well
as Monitoring and Evaluation (M&E) the program components. Besides the fore stated, the

Authority provides operational and technical oversight for the LAPSSET Corridor program to

ivBuilding Transformative and Game Changer lnfrastructure for a Seamless Connected Africa
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Agencies deliver on their mandate. This mandate is derived from the

as stipulated below:-
and Sequence the LAPSSET Corridor projects in collaboration

Ministries and Agencies;

implementation of LAPSSET Corridor projects across implementing

Agencies;

iii. To leadership, direction, and guidance in operations and implementation of the

LAPSSET

iv. To ensure y implementation of the decisions and resolutions of the government;

v. To funds for project components using a variety of resources including

budgetary

finance;

from government, donor loans, infrastructure bonds, and private

vi. In with the relevant National and County government departments, to

build the of LAPSSET Corridor towns to manage the urban growth resulting

from SET Conidor investments;

vii. To the competitiveness and use of the LAPSSET Corridor for the transport of
goods and and

viii. To a forum for the stakeholders in the LAPSSET Corridor.

Building and Game Changer lnfrastructure for a Seamless Connected Africa
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A premier institution in the delivery of a vibrant LAPSSET i I
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To provide effective and effrcient leadership in the delivery of
transformative and game-changer infrasfructure in the LAPSSET
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(c) Key Management

The LCDA's day-to-day management is under the following key organs:

i. Board of Directors;

ii. Director-General/CEO;
iii. Management; and

iv. Fiduciary Management

(d ) FiduciarJ" management

The key management personnel who held office during the financial year ended 30ft June 2021

and who had direct fiduciary responsibility were:

#
Name Designation

I Maina Kiondo Ag. Director-General/CEO

2 Jacob Mwakio Director, Utility Infrastructure

J Susan Karimi Principal Administrative Officer

4 Benard Oluoch Asst. Accounts & Finance Manager

5 Norman Muraya Asst. Strategy & Program Advisory Manager

6 Benjamin Mutea Supply Chain Manager

7 Benson Thuita Principal Corporate Affairs Officer

8 James Muigai Internal Audit Manager

9 Daniel Mumira Manager, Security Services

l0 Silvester Kasuku Former Director - General/CEO

Building Transformative and Game Changer lnfrastructure for a Seamless Connected Africa vilt



(c) Fiduciarl Or ight Arrangements
The following arrangements were in place during the20201202l Financial Year

COMMITTEE MEMBERSHIP RESPONSIBILITIES

Finance &
Administration

Committee

o Mr. Jack Chebett -
Chairperson

o Martha Wariithi-
Member

o Hon David Ngugi-
Member

. Principal
Administrative

Secretary/ Alternate -
Cabinet Affairs
Office in the

Presidency

. Principal Secretary /
Alternate - The

National Treasury

. Principal Secretary /
Alternate - State

Department of
Regional

Development

. Principal Secretary /
Altemate - State

Department of
Tourism;

. Principal Secretary /
Alternate - State

Department of Water;

o DG Vision 2030

o Maina Kiondo -
Secretary

o Oversee the preparation of the LCDAs
budget.

o Review the LCDA's annual budget

before submission and after approval by

the National Treasury;

o Review quarterly Financial Monitoring
Reports (FMR);

o Review periodic operational budgets

and financial statements;

. Monitor the continuing efficacy of
accounting and intemal control;

. Comply with the Government financial
management regulations;

o Monitor the performance of key finance

and accounts staff against approved

performance contracts;

o Oversee the annual procurement plans

including the externally funded projects;

o Recruit and develop of staff of LCDA;
o Monitor and appraise the performance

of senior management, review human

resource policies, determining the

remuneration of senior management,

and other staff.

Audit
Committee

Eng. Karanja Mburu-
Chairperson

Hon Abdalla Ngozi-

Member

Principal Secretary /
Alternate - Ministry
of Tourism;

o

a

o

Monitor the implementation of the risk
management policy framework;

Monitor and ensure timely
implementation of recommendations of
various fiduciary oversight
responsibilities, including intemal and

external auditors, Govemment project

monitoring agencies, and externally

o

a

Building Transform and Game Changer lnfrastructure for a Seamless Connected Africa lx



COMMITTEE MEMBERSHIP RESPONSIBILITIES
a Principal Secretary /

Alternate - The

National Treasury

Principal Secretary /
Alternate - Ministry
ofEnergy &
Petroleum

Mr. James Muigai,
Manager Internal
Auditor- Secretary

a

a

funded projects' periodic review and

supervision missions;

Oversee continuing efficacy of
accounting and internal control

standards, policies, and practices;

Ensure compliance with legal covenants

of Development Partners funding

agreement on projects by them; and

Monitor the performance of key internal

audit staff against approved performance

contracts.

a

a

a

(t) lintitr lleatlquartcrs

P.O Box 45008-00100

Chester House, 2nd Floor,
Koinange Street
Nairobi, Kenya

(h) Iintitv llankcrs

Kenya Commercial Bank
Moi Avenue Branch
P.O. Box 30081-00100

Nairobi

National Commercial Bank of Africa
(NCBA)
NCBA House, Masaba Road

P.O Box 44599-00100

Nairobi

(i) I ntlcpcntlcnt Auditors
Auditor General
Office of Auditor General
Anniversary Towers University way
P. O. Box 30084

GPO 00100

Nairobi Kenya

(g) Iintitr ('ontacts

T elep h o n e z (25 4) -02 -20 -2219 098

E-mail: dg@LAPSSET. eo.ke

Website: www. LAPS SET. so.ke

Co-operative Bank of Kenya
Parliament Road
P.O Box 5772-00200

Nairobi

CFC and Stanbic Bank
Lion Place, Waiyaki Way
P.O Box 72833-00200

Nairobi

(.j) l'rincipal l,cgal Adviscr
The Attorney General
Office of Attorney General

Harambee Avenue

P.O. Box 40112

City Square 00200

Nairobi, Kenya
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Titus Ibui, EGH

Mr. Titus lbui is the Choirmon, Board of Directors of LCDA. He is also the
Executive Director of Bell Induslries, Council Member of China Africo
Friendship Associstion Kenya Chapler, Director of Blue ll/alers Resort- Diani-
Board, a Real Estote Developmenl Compony. He is olso former Choirmon oJ

Kenya Lesther Development Council Bosrd and Vipigo Investments - Resl
Estote Development. Mr lbui has also served os u Member of lhe Managemenl

Bourd of lhe Melhodist Guest House Ltd and former Choirman of Finance ond

Personnel Sub Commitlee of Methodist Guest House ss b,ell as member of Board
of Trustee of Kenya Metltodisl University. Furlher, he served in the position oJ

lhe Cltairmun of resource mobilization sub-committee of the truslee, Council
und lhe Senute of the University. Currently, Mr. Ibui serves in the Board oJ

Directors of Kingswoy Institute and GCA. Mr. Ibui has worked as technical and

Morketing Managerfor Shell International Chemical Group. He is a member oJ

British Institute of Manogement (MBIM), Member of Kenya Institute oJ

Management (MKIM), o Member of Marketing Society of Kenya (MMSK).

Dr. Richurcl Belio Kipsang', CBS

Dr. Richard Belio Kipsang'is the Principal Secretory, State Deportmentfor Regional
and Norlhern Corridor Development. He previously worked os Principol Secretory in
the Minislry of Education Science ond Technology. He holds a Master of Arts ond
PhD degrees in Business/Economics and Administralion/Planning respectively. He is
also a Council Member al Mt. Kenyo University ond Cooperotive University College
where he olso Choirs Finonce, Plonning and Development. He is o Board member
Finance Alliance for Sustainable Trade, (FAST) an Internotional Think Tonk on
Financial Resource Mobilizalion; Council Member Advisory Council for Colfee
Initiative; Governmenl Delegate Internationsl Coffee Organistion (ICO) und; Chqir
Operotions Commiltee, Associotion of African Higher Educstion Financing Agencies
(AAHEFA).He hss hsd extensive professional trainings and commands numerous
expose lo locql ond internolionol conferences snd workslrops in areus of higher
educalion Jinancing and odministrotion, leodership, monogemenl, micro-enterprise
development, fraud, corruption and combating economic crime, ogricultural vslue
chain finoncing, compuling ond other areas of business ond monogemenl among
others porticulorly in prestigious inslitutions such as the London School of Economics
(LSE)in the UK, Harvard University in the USA, State University of New York in
lhe USA, among olher institulions in Kenya, Germany, Belgium, Sweden, Denmark,
Thuilsnd omong others. He is sn Associole Member of the Association of Certitied
Fraud Examiners and also; o member, Institute of Direclors of Kenya.

ll

rr'
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Dr. Eng, Joseph Njoroge, CBS
The Principal Secretary, Stote Depailment of Energy, Ministry of Energy &
Petroleum. He holds an MBA with a mojor in strategic msnogemenl and o
First Class Honors Degree in Electrical Engineering. He is a Registered

Consulting Engineer, u Churtered Engineer, a Member of the Institution of
Engineering & Technology (UK), o Fellow of the Institution Engineers of
Kenya, a member of the Institule of Directors of Kenyo and o trainer in
Corporate Governance. He is the former Managing Director of Kenya Power

& Lighting Company Limited, the country's transmitter, dislributor and
retailer of electricity, o position he heldfor six years.

Dr. Julius Muia, EBS

The Principal Secretory, The National Treosury & Plonning, Co-opted

Member and is the former Director General, Vision 2030 Secretsriut. Dr.
Muia worked ss an assislant Audit Manoger, Price )loterhouse from
1986-1989 in ManchesteL United Kingdottt Loter worked at Lonrho
Hotels as a groap Financial Controllerfrom 1990-1992; Finance director
st the Ssfari Park Holdings Ltdfrom 1992-1995, Group Finance director
at Unga Group Ltdfrom 1995-2001, Finance Director and chief Operating

oflicer ot Housing Finance Compony of Kenya from 2001-2008. Since

April 2008 Julius served ss the Secretary und CEO of the National
Economic und Social Council, Office of the President. He also trains on

Leadership and teaches in Strathmore Business School.

Dr. Nicholas Muraguri

The Principol Secretary, Ministry of Lands and Physical Planning, Co-opted

Board Member. Dr. Muraguri is a doctor by profession. He Holds s
bachelor's degree in Surgery ond Medicine and o Musters in Public Health.

He also holds o Master's degree in Business Administration. Dr. Muraguri
also holds postgroduate certifrcates in Health Communication from John
Hopkins' Bloomberg School of Public Heolth, and Applied Epidemiology

from Noirobi University.

Building Transformative and Game Changer lnfrastructure for a Seamless Connected Africa xii
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Joseph W. Irungu CBS

The Principol Secretory, Ministry of lltoter snd Sanitation, Co-opted

Bourd Member. Mr. Irungu is sn Aadministrstive Ollicer by profession

und hss served in different odministrotive copacity in the Governmenl of
Kenyo. He brings in a wealth of experience in qdminislration having
served in various positions in the Ministry of Interior & Coordination of
National Government as follows; Principol Administrutive Secretary,

Secretory of Administrution/Inlernal Security, Director of
Administrstion, Senior Deputy Provinciol Commissioner, Districl
Commissioner (Bungomo District), District Oflicer in Nyonza, Coast and

Centrol Provinces qnd as on Assislant Secrelary, Ministry of Local

Government. Mr. Irungu holds s Bachelors of Arts Degree from
University of Nairobi snd on MBA from JKUAT. He is u member of
Kenya Institute Manogement (KIM) and Kenya Association of Public
Administration and Manqsement (KA PAM).

Mr. Solomon Kitungu

The Principal Secretory for the Slote Depsrlment for
Tronsport in the Ministry of Transport, Infrostructure,
Housing, Urbqn Development and Public ll/orks. As the
Principol Secretary in charge of Tronsport, he is responsible

for the Tronsport Policy Monagement, Rail Transport &
Infrostructure Managemenl, Fast Trocking IdentiJied
Northern Corridor Integrotion Projects, Oversighl ond Co-
ordinalion of Lomu South Sudon Ethiopia Tronsit Corridor
(LAPSSET) Programme Implementotion, Civil Aviation
Management and Training, Maritime Transport
Management ond Development and Maintenance of Air
Strips among other port reloted Jields. Mr. Kitungu hold, a
Bochelor of Arts degree in Economics (1981) from the
Universily of Nairobi and hos a Mosler of Arls degree in
Economics (1990) from the Universitlt of Manchester, United
Kingdom" Mr. Kitungu has attended the Advunced
Monagement Programme ut Strsthmore Business School and
University of Novora Borcelona, Spain and many other
trainings in public sector manogement, inveslmenls reforms,
privatiTotions, infrostruclure und Public Private Partnerships.
He joins the Slate Deportment for Transport from lhe
Notionql Treosury ond Plonning ministry where he was an
Investment Directorfrom 2003 - 2009 and October to January
2020. Prior lo this, he served os the Executive Director of the
Privatization Commission from 2009 - 2017 and in other
positions from Januory 1988. In this capacity Mr. Kitungu
also served as on alternate directorfor the Notionsl Treasury

.L
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Mr. Jack Chebett

Jack K. Chebeu joined the Bosrd in February, 2019. He is the
Chairman of Finance and Administralion Committee. Mr. Chebett is

on aslule Business Executive wilh involuable Sector experience in
Petroleum, Transport & Logistics, Agribusiness, Cement
Manufacturing and Telecommunicstions. Currently Chebett is lhe
Chsirman of Oil Marketers Association of Kenya (OMAK), Director
Pelroleum Institute of Eost Africo (PIEA), Vice Chairman Eost
Africo Pelroleum Tronsporters Associution (EAPTA) ond Boord
Member of Supplycor (K) Ltd. He is the founder snd Chairman of
Stobex Inlernalional since 2009. In the post, he has semed as a
Director and Chairman of public institutions in seed production ond
morketing; Kenya Seed Compony Ltd and Kibo Seed Co. Ltd-
Tonzoniu. Chebett has diverse business interests in lhe Agribusiness,
Oil & Gas ond Logistics Sectors. He hus more than 20 yeors of
commercial, business ond leadership experience. His
professionalism, competencies and integrity have seen him appointed
to executive posilions in vsrious organizalions within East Africa.
Chebett holds an MBA in Internalional Business Managementfrom
lhe Universily of Noirobi and a Bochelor of Commerce degree in
Marketing from Cstholic University of Eostern Africa.

Martha Wariithi
Martha Wariithi joined the Board in February,2019. She is on Economist
by profession wilh exlensive Strotegy and Insights experience from
working in Africa, Europe and Asiofor over 20 years conducting market
ond social researchfor major Blue Chip companies among them; Diageo,

Unilever, MTN, Barclays Bank ond Major NGOs like Red Cross, United
Nations, DFID, omong others. In recent years she has worked for The

Coca-Colo Compony where she rose to the level of Strotegy ond Insights
Directorfor the region in-charge of84 counlries bosed in the India sub-
continent and more recently Turkey as the Director for EurAsia Africa
Group. With a sincere interest in areas of community development on

issues impacting women and children in emerging markets and
developing sustainable solutions, Mortha currently also serves on various
boards including The Flying Doctors Sociely of Africa, The Beth Mugo
Cancer Foundation. She previously served as Director, The Bomas of
Kenya, She holds a BA Economics & Sociology from University of
Noirobi (Kenya) and a Masters in Local Economic Developmenl from
Middlesex University (UK).

Building Transformative and Game Changer lnfrastructure for a Seamless Connected Africa xiv



Hon. Abdallah Jumaa Ngozi

Hon. Abdallah Jumus Ngozi joined the LAPSSET Bourd in
June 2019. He has exlensive lraining in porl management; he
undertook his trainings in Kenya, France and Nelherlsnds. He
goined over 28 years of experience in port managemenl al the
Kenyo Ports Aulhority where he hod risen lo the position of
Operotions Monager. In 2002 he wss elected to the Kenyo
Nationsl Assembly to reprcsenl Msumbweni Conslituency until
2007. In porliamenl he was un uctive member of the Foreign
Relstions, Security ond Health Departmentol Committees. After
parlioment Ngozi established a successful Holel and Pelroleum
business in Kwale ol the coast where he is the Execulive Director
up lo dole.

Hon. David Ngugi HSC, MBA, ACII (UK), AII (K)

Hos over 30 years' experience in leadership and management (both

private & public sector). Is a career insurance professional having
held various leadership rolesfrom GM, MD, Executive Director &

Chairman in several companies: Corporale Insurance Co,

Association of Kenya Insurers (AKI), Phoenk Assuronce, UAP
Provincial now Old Mutual etc. Has consulted & trained for Stote

University of New York, Canodian Aid & Development Agency,

Llestminster Foundalionfor Democracy & approximately half of the

counties on leadership, management, governance & devolution.

Served os lhe MP Kinangop Constituency 2008-2012 & member
(Chair) Local Government Authorities, Public Accounts, &
Constitutional Implementotion Oversight committees & various

government's taskforces. Directorships & memberships have

included Chairman of AKI, Insuronce Institute of Kenya (IIK),
College of Insurance, KEPSA, FKE, NHIF, NEMA, etc. Has

delivered management & professionol papers to instilutions &
professionol societies like: LSK, IIK, Inslilute of Arbitrotors, &

University of Nairobi. Currently, he is the Managing director &
CEO of Directline Assurance, the number one PSV insurer. He is
an avid golfer & former Chairman Muthaigo Golf Club & Kenya

Golf Union.

Building Tra and Game Changer lnfrastructure for a Seamless Connected Africa
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Eng. Karonjo Mburu ll/amatangi

He joined the LAPSSET Corridor Developmenl Boord of direclors
in June 2019, serving ss Chair of the Audit and Risk Monogement
Committee. He holds a Masters in Engineering Projecl
Monogement, Bachelors of Science in Organizotional Leadership
Management, and Associate's in Business Administration. He hos
served as Executive Director of Can Do Kids Internstionsl in Kenyo
since 201 I and is the founder of Can Do Kids Kenyo. He serves us o
Cun Do Kids resource mobilizer and o bridge to link resources in
weslern countries and Kenyo with the extreme needs of children and
youth in rural Centrol Kenya. He worked in monogementfor Senecs
Foods, one of the world's leading food processors, for mote than l7
y:eors. He served on the board of Kenya CommuniSt Abroad in the
US and Murong'a School of Hearing Impilred. He is on honorary
member of the Murans'a Rotarv Club.

Hon. Hashim M. Fumo

Hon. Hashim M. Fumo joined lhe Boord in May, 2021. He is a

national figure in politics and has served os on Assistant Minister,
Ministry of Trode in 1999. He also worked in the Ministry of Local
Government in 2000-2002. He then served os the First Speoker of
the Lamu County Government.

He also holds a Doctorate Degree in Public Administrotion by

Commonweulth University. He also holds o Bochelor's degree in
Monogement & Leudership from the Management University of
Africa snd also s level 7 graduatefrom the Chartered
Managemenl Institute of London.
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Silvester Kasukn, MBS, CMILT MKIP, MTCPAK, MAAK-TP

He is the immediote former Director GeneraUCEO & Secretary to the

Boord of Directors. Mr. Kosuku is aformer Lecturer at the University of
Noirobi, School of the Built Environment. An expert in infrostruclure
and services monagement policy, he wss a Consultant/ Technicol Advisor
on the Kenya Roods Sector Institutional and Legal Reform of
Government of Kenya between 2002 to 2008.Awarded the Moran of the
Burning Spear (MBS) by H.E President Mwai Kibakifor the
distingaished service he has rendered lo the Kenyan nolion. Mr. Kasuku
is a member of various Professional Societies. He is a Chartered Member
of the Institute of Logistics and Transport (CMILT), He is a Corporate

Member of the Architectural Association of Kenya - Town Planners

Chapter (MAAK-TP) and also a member of the Institute of
Environmentol Assessment, Kenyo ond a Member of the Kenyo Institute

of Planners. Mn Kasuku served the Authorityfrom 2013 to January
2021.

Maina Kiondo

AG. DI RECTOR G ENERAI-/CEO

He is the Acting Direclor GeneraUCEO & Secretary lo the Boord of
Direclors, a position he has held since Sth January 2021. Mr. Maina
Kiondo joined the Ministry of Agriculture in 1987 os o Project
Officer. He has porticipated in implementing a number of projects

including the Sigor Wei llei lrrigation Project, the Central Kenya

Dry Land Project, lhe National Agriculture snd Livestock

Extension Project and lhe Nalionsl Dairy Development Project. In
2011, he moved to the Ministry of Regional Development as the

Deputy Director, Resource Mobilizotion. In 2019, he became the
Director, Northern Corridor Development ot the Ministry of Eost
African Cooperalion and Regional Developmenl. On Sth Jonuory,
2021, he was appointed as the Ag. Director GeneroUCEO of
LAPSSET Corridor Development Authoriy. Mr. Kiondo who is an

Agriculturolist by profession, holds on MBA - Project Management

and is a member of the Project Management Instilute.
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T

: Holds Masters Arts Degree (MA) Planning

Has over lSyears in the service

Served between 2013 and January202l

fr{
a\t' 

t 
-.1--' Holds Masters Degree in Business Administration

Project Management

Has Over 34 years in the Public Service.

Served between January 2021 and 30th June 2021

D

Holds MSC - Civil Engineering

Has over l0 years ofexperience

3,

l
Holds Masters Arts Degree in Economics

Has Over l6 years in the service

*
,l
.

Holds BA (Economics) and CIPS (UK)

Has Over 16 Years of Experience
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Holds BA Human Resource

Has Over 2l years of Experience

Holds MSC- Finance & Investment and CPA (K)

Has Over l5 years of experience

Holds MBA- Finance and CPA (K)

Has Over l5 years of experience

Commissioner of police

Has over 30 years ofexperience

Holds BA (Communications)

Has Over 7 years of Experience
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In this regard, n'e lvill rvork closely rvith stakeholders rvithin
thc ambit of the JCSC to delivcr a one-govcrnment approach to
thc development initiatil'cs."

Introduction

I am greatly honoured to present the Annual Report and Financial Statements for the year

ending 30th June, 2021.

As we appreciate the milestones and progress made in the implementation of the LAPSSET
Corridor Program (LCP), it is critical to reflect on the fundamental role it is playing in meeting

our development aspirations as envisaged in our development blueprint, Vision 2030.

As an Authority, we are mandated to coordinate the development of the second strategic

economic and transit corridor spanning from our coastline at Lamu and traversing a huge part

of the country in Northern and North Eastern. In the wisdom of the conceptualization of the

LCP, the drafters recognized the intertwined elements of infrastructure and economic

empowerment. Accordingly, the LCP was designed to incorporate multi-modal infrastructure

components consisting of roads, railways, airports and pipelines and other economic enablers

among them industrial set-up, resort cities and utilities.

As we reflect back on the years' delivery, I am particularly delighted that the LCP is coming
to fruition and the transformation is evident. The ongoing project components are playing a
significant role in harnessing the economic potential of our country especially the areas served

by the program.

Revenue

During the year under review, the Authority received Kshs 307 million for its core mandate

from The National Treasury. The Authority also had the Transaction Advisory Grant provided

by the African Development Bank extended though its' utilization was hampered by the

COVID-19 pandemic and a grant regularization process that required to be undertaken. Further
partnerships were explored with the State Department of Petroleum and the Petroleum Project

Management Team (PPMT) in facilitating a massive exercise on land acquisition for 834 Kms
long and 500 meters wide section from Lokichar - Lamu. Equally, we recognize the generous

support that was extended by the Economic Commission for Africa (ECA) and NEPAD/Kenya
in supporting the Regional Institutional Establishment culminating to signing of the Terms of
Reference for the Steering Committee in Ethiopia.
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Strategic Plan

The review and

by COVID-19.
the Revised and

by the Board. In
firm commitment
the stakeholders,

Authority in the coming years.

Key Achievem of the Year

During the year

uncertarn

review, the Authority continued to coordinate the LCP in a new and

occasioned by COVID-I9 which resulted in major project work

of the Strategic Plan commenced in FY 201912020 and was impeded

glad to note that in the period under review, the process was completed and

Strategic Plan for the period 201912020 - 2022/2023 was approved

this exercise, there was a sharp focus on actionable targets and

the implementation of the identified activities. Equally, through engaging

final product proved vibrant and resilient to guide the operations of the

ffi
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disruption and lo

It is gratifying to
Authority spear

the JCSC and

implementing
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of valuable time.

that we have put in place measures to overcome the challenges with the

the formation of a Joint Chairs Steering Committee (JCSC). Through
ng on technology, significant decisions were made by the LCP

Building Transfo and Game Changer lnfrastructure for a Seamless Connected Africa



LAPSST T Crtr riclor {)evr'lolrtrttttrt AtrIirc.rr'ity

Arrrrual lleport arril Finarrr ial Stati,rrrtnts for tlti,r year entieti lO itr rrr: 2il2l

Arising from this interaction, the Government was able to progress the construction works of
Lamu Port where the lst berth was completed and operations launched on 20th May 2021by
H.E the President with berths no. 2and 3 attaining overall completion rate of 90Yo as at end of
the FY and is set to be commissioned by October 2021.

In respect to the road component, we continue to witness greater impetus in the implementation
process. The construction works for the missing link between Lamu - Ijara - Garissa

commenced and this is a vital development in meeting the objectives of the LCP. This road has

been prioritized and will shorten the distance between Lamu Port and the hinterland and hence

make the port marketable. The other sections have also registered significant progress,

especially the Lokichar - Nakodok road which has transformed the infrastructure in Turkana

County in a phenomenal way.

The dream of Kenya joining the oil-exporting countries is also gaining trajectory with major

studies pertaining to the Crude Oil Pipeline already concluded. During the year, the Authority
coordinated the Front-End Engineering Designs (FEED) and the Environmental and Social

Impact Assessment (ESIA) studies. The two are core in defining the technical and

environmental aspects of the component.

To ensure that the corridor's economic transformation and empowerment is realized as

envisaged, the Authority intensified stakeholders' engagement. The economic potential of the

counties traversed is therefore well mapped out and engagements will continue to be pursued

to exploit the huge potential in the Blue Economy and the Livestock Sectors. We are alive to

the enormous task of master planning and mapping the economic zones along the corridor. In
this regard, we will work closely with stakeholders within the ambit of the JCSC to deliver a

one-govemment approach to the development initiatives.

Corporate Social Investments

The Presidential Youth Scholarship programme that is being implemented in Lamu is a strong

pillar for sustainable Corporate Social Investments (CSI). It is noted that upon commencement

of the Port Operations, some of the beneficiary students were absorbed and are contributing to

the ongoing port operations and progressively more will be absorbed.

To support this initiative further, the Authority intends to partner with LCP implementing

agencies in establishing a framework that will identify high-impact CSI extended to the other

LAPSSET Counties.

Changes to the Management

During the year under review, there occurred changes in the LCDA Board of Directors with
Hon. Mohammed Hashim replacing Hon. David Ngugi who joined National Council for
Population and Development as Chairperson. Also, Mr. Maina Kiondo joined the Authority in
the capacity of an acting Director-General/CEO following the end of the tenure of Mr. Silvester

Kasuku. We extend our sincere thanks to Hon. Ngugi and Mr. Kasuku for their tremendous

contribution and leadership during their terms of service and wish them well in future

endeavours.
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Our Aspirations

The significant registered in the delivery of the LCP is an affirmation of the
government

government

tment to realize tangible development spread across the country. The one

adopted through the JCSC has therefore been instrumental in
consolidating
an integrated

gains and providing requisite leadership. We are committed to supporting

model that aspires to achieve more within defined times and at a
lesser financial to the country

Board A

As a Board, we y appreciate the task bestowed on us to champion and guide the

for future generations. I therefore on behalf of the Board of Directorsdevelopment di
thank the Ministries, Counties, Departments, and Agencies that have enabled us

execute our in close collaboration and with a common desired outcome. Equally, our

stakeholders have to support the Authority in many facets and we are grateful and

hope this will be Equally, we extend appreciation to the management for dedication

and resilience to in very challenging times. We commit to continue providing the

support and

affirmed.
to ensure that the Authority's role in shaping our future outlook is

Lastly, I in a special way the Board of Directors, the Management Team and all the

Employees, who unreservedly been committed to the activities of the Authority and have

dedicated their time beyond call for duty. Your individual and collective sacrifices

have gone a long in facilitating the achievements we are so proud of in this Financial Year

Hon, Hashim ed

FOR Chairman, Board of Directors
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5. REPORT OF THE CHIEF EXECUTIVE OFFICER

"It is with great pleosure tlrot I presenl the Annual Report and
Finonciul Stotements for the year ended 30th June, 202L

This is a signiJicant year as we witness the operationalization

of the Jirst berth of the Port of Lamu which is the anchor
projectfor the IAPSSET Corridor Progromme".

Mr. S.Ikua
DIRECTOR GENERAL/CEO

Introduction
The LAPSSET Conidor Program is one of the flagship Vision 2030 projects intended to spur

economic development by creating new opportunities and unlocking the latent economic potential

in the larger hinterland of Northern and North Eastern and North Westem parts of Kenya. The

program is also intended to provide the country with a second strategic port thereby making the

country a transport and logistics hub in the region.

Moreover, LAPSSET Corridor Program is designed to link with other continental corridors such as

East Africa Northem Corridor, East Africa Central Corridor and provide a land bridge through the

African Great Lakes region. This will create a link from Lamu port in the Eastern Africa Coast of
India Ocean to Douala Port in the Western Africa Atlantic Ocean and help ease trade by reducing

the distance through an efficient land transport system.
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Figure 6: A section of the vast L.aIPSSET Corridor route connecting port to port through the

Equatorial Land Bridge
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The LAPSSET Corri Development Authority continues to undertake its mandate of Planning,

Coordinating, and and providing effective leadership in the implementation of the

LAPSSET Corridor components with Ministries, Departments and implementing Agencies

As an Authority, we

integrated manner to

delivery.

to ensure that the project components are implemented in an

and create synergies and reduce cost and augment timely project

lt is with great that I present the Annual Report and Financial Statements for the year ended

30th June, 2021. Thrs a significant year as we witness the operationalization of the first berth of
is the anchor project for the LAPSSET Corridor Programme.the Port of Lamu

This Report and Statements for the year ended 30th June 2021 outlines the Authority's
achievement over the year and highlights how the funds allocated were utilized. It also provides

an overview of the undertaken by the Authority during the financial year 202012021

LAPSSET' Corridor rogram l)rogress

In the period under

far amid myriad of
follows:

, the Authority has continued to register significant achievements thus

resource challenges. The milestones attained during the year are as

i. Operationali
During the year, the

tion of thc l'r llcrth of the Port of [,amu
oversaw the operationalization of the l't Berth at the Port of Lamu

which was launched

as it provides Kenya

H.E the President, Uhuru Kenyatta on 20th May 2021. This was significant

for logistic and

opportunity to safeguard its position as point of entry and a regional hub

business while offering Ethiopia and South Sudan unfettered access to the

Port of Lamu. Additi y, the Authority continues to coordinate and spearhead the construction

of the other two
October 2021 while
sector through the Private Partnership arrangement.

Figure 7: MV CAP the first vessel to dock at the New Port of Lamu.

which are now at90oh completion rate and expected to be commissioned by

the same line packaging the rest of the Berths for development by the private
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ii. LAI'SSEI' Highu a1s

In respect to the LAPSSET road components, there have been huge progress with over l000Kms
out of the estimated l800Kms road network from Lamu port to boundaries of the Federal

Democratic Republic of Ethiopia (Moyale) and Republic of South Sudan (Nakodok) either

completed or under construction. The progress made is as follows:
a. Isiolo - Marsabit - Moyale 503Kms Road Completed in20l6.
b. Road linkage between Isiolo and Nairobi (Capital of Kenya) Completed.

c. Lokichar - Lodwar - Nakodok (330Kms) Road: Under Construction and expected

to be completed by December 2021.
d. Lamu - Garissa Road: (257Kms) Stage upgrading ongoing
e. Garissa - Modegashe Road: (l57Kms) Complete and operational

f. Modegashe - Isiolo: (l23Kms) ESIA & Detailed Engineering Designs complete
g. Isiolo - Lokichar (37lKms) Road: Detailed Engineering Designs complete.

h. Lamu- Witu - Garsen (l lOKms) (Alternative Route for Cargo Evacuation):

Construction is complete and operational.

Additionally, the Authority has overseen the operationalization of Moyale One-Stop Border Post

within the period of review, the establishment of the OSBP will play a significant role in improving
cross border trade and free movement of people between Kenya and Ethiopia.

,
I
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iii. Lamu Special conomic zone.
the several strides towards the realization of the Lamu Special EconomicThe Authority has

Zone. Underthe period f review, the Authority has contracted a consultant to undertake transaction

Lamu Special Economic Zone and the Lamu Port. This was supportedadvisory studies for
through a grant by the B. Additionally, the lntegrated Transport lnfrastructure Master Plan for
Lamu Port City and (SEZ) has been concluded and approved. LCDA is currently spearheading

the process of site and acquisition of the Lamu SEZ land.

ir'. Crude Oil Pip ine

Oil Pipeline, the Preliminary Engineering Designs & Feasibility StudiesIn respect to the

were Completed in 2014 and the FEED Studies were Completed in June,2019. The Public

Hearing on

is ongoing.

Social Impact Assessment (ESIA) is completed and approval by NEMA

v. Land Acqu
In respect to Land the Authority within the period of review have managed to undertake

Inspection,

Counties. Additional
LAPSSET Corridor

Valuation and Surveying in Lamu, Garissa, Meru, Isiolo and Samburu

the Authority has completed gazettement of land for acquisition for the

ect components.

report of technical experts on the Establishment of a Regional Coordination
SSET Corridor Program. The meeting also drafted an implementation road

vi. Corridor Dev t Plans

During the period of the Authority coordinated with the National Department of Physical

Planning to gazette Approved Preliminary Master Plan and lntegrated Transport Infrastructure

Master Plan for Lamu City. The Master Planning of the LAPSSET Outer Corridor is ongoing.

vii. Stakeholders onsultations
Stakeholder is crucial for the success of the LAPSSET Corridor Programme given the

of the project players. Under the period of review, the Authority convenedmultiplicity and di
several stakeholder tative forums along the LAPSSET Corridor Counties to address issues

on Land Acquisition, Compensation, Master Planning Studies among others. This
undertaking was

ownership.

to bolster project implementation and project acceptability and

vilt. Institutional nal Coordination Framework
Within the period of , the Authority has made progress in fast-tracking the realization of a
regional coordination which will provide joint planning, coordination and delivery of
the projects between 3 partner states of Kenya, Ethiopia and South Sudan. Against this backdrop,

Meeting was held in January 2020 in Mombasa, Kenya. The meetingthe lst LCP

reviewed and adopted

Framework for the

map.
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The 2nd LAPSSET Corridor Programme Ministerial meeting was convened and hosted by the

Minister of Transport of Ethiopia Hon. Dagmawit Moges Bekele in Addis Ababa, Ethiopia from
28th June to2"d July 2021. The meeting brought together the representatives of the three footprint
countries and key stakeholders among them the Office of the High Representative for Infrastructure

Development in Africa led by the Rt. Hon. Raila Odinga, Ministry of East Africa Community led

by the Cabinet Secretary Hon. Adan Mohamed, Economic Commission for Africa, African
Development Bank and NEPAD Kenya Secretariat and this culminated in the signing of Terms of
Reference for Steering Committee by the 3 partner States.

l{cgional Ofliccs.
During the year under review, the Authority was able to rcalize the benefits of the regional offices
in Lamu, Turkana, Isiolo and Garissa. These offices created strong linkages with the community
and facilitated timely delivery of projects. Through these offices, the Stakeholders' Engagement

were undertaken with a lot of ease and there were closer interactions with the communities and

public participation processes were adequately supported.
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The Authority's Strate Plan which is a successor of the inaugural Strategic Plm201612020 was

reviewed and to 2022123 providing a sound framework for the Authority to implement a
set of identified acti This plan has been aligned with Government Development Agenda and

Intemational Principles, including the Constitution of Kenya (2010), Kenya's Vision
IlI, the Big Four Agenda, the Sustainable Development Goals (SDG's),2030, Medium-Term

and Agenda 2063. review of the Strategic Plan has been done through a participatory and

consultative process in ving the Board, Management, Staff and Stakeholders. This was insightful
and our operations highly benefit and be informed by the revised Strategic Plan.

Risk Management

Risk management is in sustaining successful business operations. As part of this process,

the Authority has capacity building of the Board and management. Further, we have

review and incorporated technology (Enterprise Resource Planning

the quality of systems to mitigate possible risk occurrences.

undertaken extensive
(ERP) software) in

Financial Performan
During the year

Treasury for the

review, the Authority was allocated Kshs 307 Million by The National
The funds supported the coordination role of the Authority, the TA

consultancy for the Port and SEZ and the land acquisition process and coordination of the
plans for of the I't berth of Lamu Port. The Authority also benefitted from support

WWF for the Master Plan and NEPAD-IPPF for the Transaction Advisoryof the partners incl
consultancy.

Institutional Operat
For the period under

I Challenges

, there were a number of challenges that hindered the delivery of the

planned activities COVID-19 pandemic triggered major intem:ption of activities that were

ongoing including the acquisition and crude oil pipeline process as well as slowing down the
pace of road and completion. Regardless of the prevailing challenging environment,

the Authority has to hamess its coordination role through the application of technology

to convene meetings engage Stakeholders.

for the Authority was insufficient to cover all the planned annual activitiesThe budgetary

There are therefore cross-cutting activities whose implementation pace was adversely

affected including
trainings, investors

engagement.

and installation of planned ICT asset, capacity building and

and planned Board activities among other planned stakeholder's

Additionally, the

Authority has not
Youth Scholarship Programme has been adversely affected. The

able to recruit more students with only 400 out of planned 1000 youths

supported. The prograrnme is a critical Corporate Social Investment that needs to be

replicated across all LAPSSET Counties.

Appreciation
In conclusion, the deli of the LAPSSET Corridor is a significant undertaking in realization of
a better Kenya. I extend genuine appreciations to our Board of Directors and the dedicated

Building Afica's and Game Changer lnfrastructure for Seam/ess Connected Afica xxlx



LAPSSET Corridor Development Authority

Annual Report and Financial Statements for the year ended 30th June 2021

and talented staff of LAPSSET Corridor Development Authority for their support and effort in
achieving the goals and objectives of the organization. I also appreciate the Implementing

Ministries, Departments and Agencies, National and County Governments, our donors and the

Partner States, our Service Providers and distinguished Stakeholders for their respective

contributions during the year. I look forward to your continuous support as we strive to create the

second stategic Corridor in Kenya and the Region to spur inclusive development.

S. Ikua
DIRECTOR GENERAL/CEO
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6. STATEMENT F LAPPSET CORRIDOR DEVELOPMENT AT-ITHORITY'S

, PERFORMANCE A AINST PREDETERMINED OB.IECTIVES FOR FY 2O2OI2O2I

Section 8l Subsection

officer to include in

performance against

LCDA has six

201912020- FY

(0 of the Public Finance Management Act,2012 requires the accounting

financial statement, a statement of the national govemment entity's

objectives

pillars and objectives within the current Strategic Plan for the FY
a
J.

These strategic pillars as follows:

l) To coordinate

2) To undertake

implementation of the LAPSSET Corridor components

Engagement and collaboration

3) To mobilize for program components

4) To position the SSET Corridor as the preferred investment and transport corridor

5) To create and acceptability of the LAPSSET Corridor

6) To strengthen institutional frameworks for delivery of the LAPSSET Corridor Program

LCDA develops its work plans based on the above six pillars. Assessment of the Board's

performance against

targets set for the FY

Annual work plan is done quarterly. The LCDA achieved its performance

1 period for its six strategic pillars, as indicated in the diagram below:

Key Performance Indicators

Output
Indicators

Activities Achievements

Strategic
Pillars

Objectives

Expected Output

Report

Sourcing of Equipment

for operations ofthe I't
three berths of Lamu Port

Equipment for operations of
the l't three berths of Lamu

Port sourced

Survey of Lamu and

Turkana International

Airports and Resort Cities

undertaken

Report

Survey oflamu and

Turkana International

Airports and Resort

Cities

Efficient seamless

and secure

LAPSSET Corridor

To

coordinate

the

implementat

ion of the

LAPSSET

Corridor
components

Land for 500m trunk

infrastructure project

components acquired

Title

Coordination of
acquisition of Land for
500m trunk infrastructure
project components

LAPSSET

Corridor
Coordination

To
undertake

Key stakeholder's

engagement framework
Framework Stakeholders engagement
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Stakeholder

Engagement

and

collaboratio

n

prepared and disseminated

and implemented

Key stakeholders mapped

and listed updated
Report

Resource

Mobilization
To mobilise

funds for
program

components

Resource mobilization

strategy prepared and

implemented

Strategy
Amount of funds

mobilized (Kshs.

Billion)

% level of
completion of the

corridor

Investments within
the Corridor

Timely
implementation of
LAPSSET Corridor
componentsFramework with the

implementing agencies on

prioritizing LAPSSET
projects in their work plans

prepared and adopted

Framework

Promotion

and Publicity
To position

the

LAPSSET

Corridor as

the

preferred

investment

and

transport

corridor

Frameworks for promotion

of the LAPSSET Corridor
for each ofthe various
interest groups developed,

disseminated, and

implemented

No. of
frameworks

Publicity Preferred investment

and transport

corridor

Investment conferences

held

No. of
Reports

To create

awareness

and

acceptabilit
y of the

LAPSSET

Conidor

Sensitization workshops on

LAPSSET Project

Components held

No. of
reports

Documentaries prepared

and disseminated

No. of
Documentar

ies

Regional offi ces supported

No. of
regional

offices

Institutional

Strengthening

To

strengthen

the

institutional

frameworks

Authority authorized

establishment populated

Proportion

of
authorised

establishme

nt populated

Training, staff
performance appraisal

and improved work
environment

Efficient and

motivated workforce
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7. CORPORATE G RNANCE STATEMENT
to ensuring that the Authority is professional, transparent, and accountable

and further upholds levels of integrity. The principles and standards adhered to by the Board

and code of govemance issued by the State Corporations Advisory

General/CEO is the

The Directors are

stewardship for the

Administration

Committee and other

the figure below.

institutions. The LCDA govemance structure is summarized in

Strategy and
Committee

Finance and

The Board of Directors Kenya National
Audit Office

Land
Committee

Audit and Management Intemal Audit and Risk
ManagementManagement

THE BOARD ME
The Board consists

BERS' PERFORMANCE

are independent (
twelve directors including the Chairman and the Secretary out of whom five
-executive). The Board also co-opted five members from implementing

Ministries including , Lands, Water, Presidential Delivery Unit and Vision 2030 Secretariat.

The composition
Directors with a

together representatives of the implementing agencies and Independent

mix of skills, experience and proficiencies in various fields. The Director-

to the Board

of Management and their role is to provide leadership and

execution of the Authority's objectives and strategies. The Directors

oversee the of the management through constructive advice and consistently engaging

the management agreed parameters within the strategic framework set by the Board. The

Director- is responsible to the Board and takes responsibility for the effective and

Authority on a day-to-day basis.efficient running of

Building Africa's and Game Changer lnfrastructure for Seam/ess hnnected Africa xxxlll
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MEMBT]RSHIP OF THE BOARD COMMITTEE
During the Financial Year under review, the following Board Committees were operational and

their composition is presented in the matrix below: -
Name Finance &

Administration
Strategy and

Development
Performance
Contracting
and

Stakeholders
Engagement

Land
Acquisition

Audit & Risk
Management

Jack Chebett

Martha
Muthoni
Wariithi
Hon. David
Ngugi.

Eng. Karanja
Mburu

Hon.

Abdallah
Ngozi

PS the

National
Treasury

PS State

Department

for Regional

and Northern
Corridor
Development

PS State

Department of
Energy

Dr. Dancun

Hunda,

alternate to

PS Ministry
of Transport

David
Kinyangi
alternate to

PS State
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Department of
Tourism

Principal
Administrativ
e Secretary

Office of the

Presidency

Rodgers

Gacewa

altemate to

PS State

Department of
Lands

Eng. John M.
Muiruri.PS
State

Department of
Water

DG Vision
2030

NO. NAME DATE
7TH

AUGUST
2020

llTH DEC
2020

14TH

APRIL
2021

25TH JI,]N
2021

Titus Ibui

Jack Chebett

Martha Muth rni Wariithi

Hon. David I gugl.

Hon. Hashim Mohamed

Hon. Abdalla h Ngozi

Karanja Mbu u
Maina Kiond )

The EO is the Secretary to the Board Committees except in the case of Audit
and Risk Committee where the Internal Audit Manager is the Secretary

BOARD MEETING
The Board and meet regularly in accordance with business requirements. All the

Directors participate discussing matters tabled before the Board and Committees on Strategy,

Operations, and F position, Risk Management, Performance, and Policies. Committee's
to the Board for review and adoption. During the Financial Year, thedeliberations are

following matrix the Board meetings that took place and the attendance.
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PS the National Treasury

Emilio Mugo, alternate to PS

State Department for Regional

and Northern Corridor
Development

PS State Department of Energy

David Kanyangi alternate to PS

State Department of Tourism

Principal Administrative

Secretary Office of the

Presidency

Rodgers Gacewa, alternate to PS

State Department of Lands

Eng. John M. Muiruri, alternate

to PS State Department of Water

DG Vision 2030

Dr. Dancun Hunda, alternate to

PS Ministry of Transport

Inspectorate, State Corporation

ROt.ES ANI) trtiN("t'loNS ol.-'t'll[. l]o,\Iil)
The Board's principal duty is to provide leadership in the delivery of the LAPSSET Conidor
Program. Specific functions of the Board are as spelt out in the Establishing Legal Notice Section

9 (a-g). The Terms of Reference for the Board committees are developed and reviewed over time.

ROl.[]S ANl) ['trN("1'IONS OF I]OAltl) ('O]INll'l-1'EI'lS

The Board Committees undertake functions and roles emanating from donated responsibilities and

broadly aimed at enhancing the functions and roles of the Board. Specifically, the functions and

roles are stipulated and elaborated in Terms of Reference (ToRs) for each Board Committee are as

follow: -
COMNTITTET' ROLES AND FT}NCTIONS

Strategy and

Development

Committee

o Provide Direction and Guidance in the implementation of the

LAPSSET Corridor Program;

. Provide Direction and Guidance in the development and

implementation of the Strategic Plan of the Authority;
. Provide Direction and Guidance in the development and

implementation of the Board Charter;

o Review of technical and policy documents including cabinet

papers, board papers, Authority manuals, and Memorandums of
Understanding (MoUs) addressing issues of technical nature;
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COMNIITTEE ROLES AND FUNCTIONS

. To review and recommend for Board Approval the LCDA's
Annual Work PIan to ensure that it is in line with the Strategic

Plan and the Performance Contract;

o Review and approve the LCDA's Resource Mobilization
Strategy;

. Review the Quarterly Reports on the Implementation of Strategic

Plan activities to be submitted to the Cabinet Secretary, Ministry
of East Africa Community;

o Review collaboration activities and partnerships with other

agencies;

o Undertake annual progress review of the Strategic Plan;

. Oversee the preparation of LCDAs Performance Contract.

o Identify for inclusion in the Performance Contract targets for the

Financial Year.

o Participate in the vetting of the Performance Contract.

o Review quarterly and annual reports of the Performance Contract

before submission to the Performance Contracting Division of the

Ministry of Devolution and Planning.

o Participate in the evaluation of the Performance Contract.

Finance an(

Administratior
Committee

o Oversee the preparation of LCDAs budget.

o Review the LCDA's annual budget before submission and after

approval by the Treasury;

o Review quarterly Financial Monitoring Reports (FMR);
o Review periodic operational budgets and financial statements;

o Monitor the continuing efficacy of accounting and internal

control;
o Comply with the Government financial management regulations;

o Monitor the performance of key finance and accounts staff
against approved performance contracts;

. Oversee the annual procurement plans including the externally
funded projects;

o Recruit and develop staff of LCDA;
o Monitor and appraise the performance of senior management,

review human resource policies, determine the remuneration of
senior management, and other staff.

Land

Acquisition
Committee

. Oversee the survey and mapping process for all the land falling
within the LAPSSET Corridor

o Oversee the Strategic Environmental Assessment process for the

Corridor
o Review and guide measures put in place to sensitize the public on

Land Acquisition for the Corridor and the compensation process.
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COIVIMITTEE ROLES AND FUNCTIONS
. Develop a policy framework for compulsory land acquisition by

engaging counties and other stakeholders.

o Ensure that any land disputes arising from the acquisition of land

along the Corridor are effectively addressed.

o Guide the process of allocating land to the Authority
o Oversee the allocation of land to various users and/or investing

firms ensuring that leases are issued to legitimate beneficiaries

and that they are only issued for the required time frame.

o Review the Administration of ground rent and demand notices

Audit and Risk
Management

Committee

o Monitor the implementation of the risk management policy
framework;

o Monitor and ensure timely implementation of recommendations

of various fiduciary oversight responsibilities, including internal

and external auditors, Government project monitoring agencies

and externally funded projects' periodic review and supervision

missions;

o Oversee continuing efficacy of accounting and internal control
standards, policies, and practices;

o Ensure compliance with legal covenants of Development

Partners funding agreement on projects by them; and

o Monitor performance of key internal audit staff against approved
performance contracts.

l,R(x'[]ss ol.' APPot N't'MI,tN't ANt) Iil,tNtoVAL oF t)iltEC'[()RS
The appointment of the Chairman and the Non-Executive Board Members is done by the President

according to the provision of the Authority's establishing Legal Notice, 5(l) (a and g(i-v). The

removal of the Directors is provided for under Section I l(l) (b and c(i-v).

Al,POI N'I'M I,tN'I'S AN t) t{ESI(;NA't.IONS
During the year under review, there occurred changes in the LCDA Board of Directors with Hon.

Mohammed Hashim replacing Hon. David Ngugi. Also, Mr. Maina Kiondo joined the Authority in
the capacity of an Acting Director-General/CEO replacing Mr. Silvester Kasuku whose term ended.

ItoAlU) ItENI t r Nt.t{A't'IONS
The Directors are paid sitting allowances for every meeting attended. In addition, the Chairman is

paid monthly Honoraria.

('()N I.'l.lC'[ ()F I Nt'tiltES't'
Directors have a statutory duty to disclose any situations which may give rise to a conflict of interest
in executing their mandate in the Authority. The Directors have signed a Code of Governance

committing to disclose any conflict of interest which may arise.
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8. MANAGEM DISCUSSION AND ANALYSIS

with statutory requirements
good governance and had structured its operations guided by Public

Procurement and s Act, Public Finance Management Act and circulars. Based on that,

the Authority not envisage encountering contingent liability.

SECTION C

SEC'I'ION B
Authority's
Authority

The Authority's {perational and financial performance

the formation of a Joint Chairs Steering Committee (JCSC).

and leveraging on technology, significant decisions were made by the

agencies.

and operations launched on 20th May 202lby H.E the President with
attaining overall completion rate of 90o/o as at end of the FY and is set to

by October 2021.

works for the missing link between Lamu - Ijara - Garissa commenced.

Authority coordinated the Front-End Engineering Designs (FEED) and

and Social Impact Assessment (ESIA) study. The two zue core in defining

review, the Authority was allocated Kshs 307 Million by The National
The funds supported the coordination role of the Authority, the

the Lamu Port and SEZ and the land acquisition process and coordination
of the l st berth of Lamu Port. The Authority also benefitted

partners including WWF for the Master Plan and NEPAD-IPPF for the

be

The

the

environmental aspects of the LCP

stakeholders' engagement.

consultancy

Through the JC

LCP

lst berth was

berths no. 2and

During the year,

the technical

LCDA also

During the year

of the plans for
from support of
Transaction

SECTION A

The Authority

Treasury for the

TA consultancy

KEY PROJE
ONGOING t

TS AND INVESTMENT DECISIONS IMPLEMENTED OR

Advisory (TA) for the Port of Lamu and Special Economic Zone which

engagements with the County governments, National government, and

lll.

iv.

ls

Land

the

The Authority the year under review undertook key projects:

of the first berth of the Port of Lamu

States

for the Project Components

i.

ii.
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v. The Authority coordinated the Front-End Engineering Designs (FEED) and the

Environmental and Social Impact Assessment (ESIA) study for Crude Oil Pipeline.

Some of the key projects LCDA is planning to progress are follows: -
i. Complete the TA for Port and SEZ;

ii. Undertake the LAPSSET Conidor Master Plan with WWF;
iii. Progress the land acquisition;
iv. Feasibility studies for:

. Crude Oil refinery
o Fibre Optic cables

o Resort Cities
o Fishing Berth and Fish Processing Plant

o Standard Gauge Railway
o Lamu International Airport
o Product Oil Pipeline

v. Strategic Environmental Assessment for the Resort Cities
vi. Resettlement Action Plan for the Lamu Special Economic Zone

SECTION D
Major Risks Facing the Authority
Financial Risks

The Authority's activities exposed to a variety of financial risks such as credit and liquidity
risks. The Authority regularly reviews its management policies and systems to reflect changes

in markets and emerging best practices. Risk management is carried out by the management

under the direct supervision of the board of directors. The board provides policies for overall

risk management as well as policies covering specific areas such as credit risk and liquidity
risk.

Credit Risks

Credit risk refers to the risk that a counterparty will default on its contractual obligation
resulting in financial loss to the Authority. Credit risk arises from bank balances, receivables

and amounts due from related parties. During the Financial Year, the Authority was not

exposed to any credit risks.

Liquidit"v Risk
Liquidity risk is the risk that the Authority will not be able to meet its financial obligations
when they fall due. The Authority's approach to managing liquidity is to ensure, as far as

possible, that it will always have sufficient liquidity to meet its liabilities when due, under both

normal and stress conditions, without incurring unacceptable losses or at the risk of damaging

the Authority reputation. The Authority ensures that it has sufficient cash on demand to meet

expected operational expenses, including the servicing of financial obligations; this excludes

the potential impact of extreme circumstances that cannot reasonably be predicted. The

Authority reinforce this practice by adhering to approved budget and committing/ reserving

funds raising purchase/ service orders.
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The Authority is with reputable financial institutions with sound financial base that

will always payments from Authority's balances on authorized instructions.

All liquidity and procedures are subject to review and approval by the board.

SECTION E
Material arrea
Authority limits
However, due to

incurred

SECTION F
The Authority's

in statutory /financial obligations
procurement of goods and services in accordance with its approved budget.

of the port of Lamu and the port auxiliaries, the Authority
costs resulting into pending bills

nancial probity and serious governance issues

So far, the has not encountered a situation which may give way to financial improbity

or interfere with governance.
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9. ENVIRONMENTAL AND STISTAINABILITY REPORTING

The LAPSSET Presidential Scholarship program intakes began in May 2014 and has had two
intakes; 2014 and 2015 where 220 and 200 students were selected respectively in to the
Scholarship program. Out of the selected students, 194 reported for the 2014 intake and 182
for the 2015 intake bringing to total 376 students enrolled in to the Scholarship program.

As of January 2021, a total of 367 students have successfully completed their Certificate,
Diploma and Degree courses under the scholarship program, 4 students are currently in session
and 9 students dropped from the scholarship program.

Impacts
Several impacts because of the LAPSSET Presidential Scholarship Program have been
realized, these include; -

l. Employment opportunities: some of graduated students under the scholarship
program have been absorbed in to the job market, enabling them to earn a living and
support their families

2. Acquisition of skills: as a result of training under the scholarship program, a few
beneficiaries have been able to acquire skills in electrical wiring, news reporting, motor
vehicle mechanics, welding etc. these skills have enabled the students to be industrious,
solving problems and earning a living.

3. Women empowerment: in many instances, the only option left for the young women
after secondary studies was marriage and attending to house duties. However, the
scholarship program brought in it an alternative, empowering women through
education and they are better placed to participate more in nation building.

The LAPSSET Corridor Presidential Scholarship is facing funding challenges. The National
treasury has not allocated funds for the Scholarship Program for two financial years (FY
2015116 & 2016/17), disrupting two selection exercise for the years 2016,2017 and payment
of tuition fees and allowances.

The LAPSSET Presidential Scholarship Program is a sure way of ensuring that the future of
the Lamu youth is well secured by positioning them for the numerous economic and job
opportunities being realized due to the implementation of the LAPSSET Corridor Program. It
is an effective deliberate attempt to safeguard employment and business opportunities for the
local community who are usually at risk of being left out in favour of the skills and

qualifications of people in more developed cities.

Given the similarities of the living conditions (unfavourable weather, marginalization, poverty,

illiteracy among others) along the LAPSSET Corridor Counties in the North and North-Eastern
parts, popularly known as Arid and Semi-arid lands and the major transformative LAPSSET
Corridor projects envisaged, the Authority intends to extend scholarship opportunities towards

these areas. This nature of Corporate Social Investment will see the local community pick up
employment opportunities having specialized skills such as Oil pipeline construction and

maintenance, rail operations among numerous opportunities on the rise.

The Authority seeks to leverage on the Technical Vocational Education and Training Courses

and take advantage of the capitation given to students enrolled for the TVET Program. This
will greatly reduce the cost of the scholarship and provide the much-needed technical skills
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enabling the youth to be more engaged in economic building of the

of the LAPSSET Presidential Youth Scholarship Programme

University Mombasa.
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IO. REPORT OF THE DIRECTORS
The Directors submit their report together with the audited financial statements for the year

ended June 30th, 2021 which show the state of the Authority's affairs as at that date.

Principal Activities
The principal activity of the LCDA is to Plan, Coordinate and Sequence the implementation of
the LCP. The project components are the Lamu Port; highways from Lamu to Isiolo to Moyale

and Isiolo to Lokichar to Nakodok; Standard Gauge Railway from Lamu to Isiolo to Moyale

and Isiolo to Lokichar to Nakodok; International Airports at Lamu, Isiolo, and Turkana; crude

oil pipeline and refined oil pipeline and oil refinery, Resort Cities in Lamu, Isiolo and Turkana

as well as other supporting infrastructure such as power supply, water supply and fiber optic

cable along the Corridor.

Results

The results of the Authority for the year ended June 30th, 2021 are set out on page l-5

Directors
The members of the Board of Directors who served during the year are shown in Part I

Auditors
The Auditor General is responsible for the statutory audit of the Authority in accordance with
the Section 35 of the Public Audit Act, 2015.

By Order of the Board

Name Signature Date

S. IKUA

DIRECTOR GENERAL/CEO

Secretary to the Board

12-.+-LULL
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I I. STATEME
Section 8l of
Corporations

Authority, which

the financial year

required to
reasonable

for safeguarding

The Directors are

statements,

Approval of the

The Authority's

September,202l

Signature

the end of the year ended on June 301h, 202L This responsibility includes: (i)
maintaining

be effective

financial management arrangements and ensuring that these continue to

the reporting period; (ii) maintaining proper accounting records, which
disclose with accuracy at any time the financial position of the Authority; (iii)

and maintaining intemal controls relevant to the preparation and fairdesigning,

presentation of financial statements, and ensuring that they are free from material

misstatements, due to error or fraud; (iv) safeguarding the assets of the Authority; (v)
selecting and ying appropriate accounting policies; and (vi) making accounting estimates

that are in the circumstances.

The Directors responsibility for the Authority's financial statements, which have been

prepared using
judgements and

Standards (IPSA

accounting policies supported by reasonable and prudent

estimates, in conformity with International Public Sector Accounting

), and in the manner required by the PFM Act and the State Corporations

Act. The are of the opinion that the Authority's financial statements give a true and

fair view of the of Authority's transactions during the financial year ended June 30th, 2021,
and of the 's financial position as at that date. The Directors further confirm the

completeness of accounting records maintained for the Authority, which have been relied
upon in the of the Authority's financial statements as well as the adequacy of the

systems of financial control
Nothing has to the attention of the Directors to indicate that the Authority will not remain

a going concem at least the next twelve months from the date of this statement.

OF BOARD OF DIRECTORS' RESPONSIBILITIES
Public Finance Management Act, 2012 and section 15 of the State

require the Directors to prepare financial statements in respect of that

ve a true and fair view of the state of affairs of the Authority at the end of
the operating results of the Authority for that year. The Directors are also

that the Authority keeps proper accounting records which disclose with
the financial position of the Authority. The Directors are also responsible

assets of the Authority.
responsible for the preparation and presentation of the Authority's financial
give a true and fair view of the state of affairs of the Authority for and as at

ncial Statements

statements were approved by the Board on Wednesday, 29th

signed on its behalf by:

rl
Signature

Date f L- + 'Lo*Date a R, A\
Name; Hon, Mohamed

FOR Chairman, Board of Director

Name; S. Ikua

Accounting officer
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Website:

Telephone: +254-(zo) 32140oo
E-mail: info@oagkenya.go.ke

An unmodified
relevant laws

REPUBLIC OF KENYA

OFFICE OF THE AUDITOR.GENERAL

E n h a n<' in g A c c oun t a b i I i ty

HEADqUARTERS

Anniversary Towers
Monrovia Street

P.O. Box 3oo84-o01oo
NAIROBI

REPORT OF T AUDITOR.GENERAL ON LAPSSET CORRIDOR DEVELOPMENT
THE YEAR ENDED 30 JUNE, 2021AUTHORITY

PREAMBLE

I draw your atte on to the contents of my report which is in three parts

A. Report on the Financial Statements which considers whether the financial statements
are fairly p
accounting

ted in accordance with the applicable financial reporting framework,

on the financi
ndards and the relevant laws and regulations which have a direct effect
lstatements.

B. Report on lness and Effectiveness in Use of Public Resources which considers
applicable laws, regulations, policies, gazette notices, circulars,compliance

guidelines manuals and whether public resources are applied in a prudent,
efficient, omic, transparent and accountable manner to ensure Government
achieves valu for money and that such funds are applied for intended purpose

C. Report on E ess of lnternal Controls, Risk Management and Governance
which con rs how the entity has instituted checks and balances to guide internal
operations. is responds to the effectiveness of the governance structure, the risk
management nvironment, and the internal controls developed and implemented by

with governance for orderly, efficient and effective operations of thethose charg
entity.

nion does not necessarily mean that an entity has complied with all
regulations, and that its internal controls, risk management and

governance are properly designed and were working effectively in the financial
year under rev

The three of the report are aimed at addressing the statutory roles and
the Auditor-General as provided by Article 229 of the Constitution, theresponsibilities

Public Finance nagement Act, 201 2 and the Public Audit Act, 2015. The three parts of
the report, when together constitute the report of the Auditor-General

REPORT ON FINANCIAL STATEMENTS

Qualified Opin

I have audited the accompanying financial statements of LAPSSET Corridor
ority set out on pages 1 to 30, which comprise of the statement ofDevelopment

financial positi as at 30 June, 2021, and the statement of financial performance,

Report ofthe A on LAPSSET Corridor Development Authority for the yeor ended 30 June, 202 I



statement of changes in net assets, statement of cash flows and the statement of
comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the LAPSSET Corridor Development Authority as at
30 June, 2021 , and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards (Accrual Basis) and
comply with the LAPSSET Corridor Development Authority Order, 2013 and the Public
Finance Management Act, 2012.

Basis for Qualified Opinion

Inaccuracy in Cash and Cash Equivalents

The statement of financial position and as disclosed in Note 13 to the financial statements
reflects cash and cash equivalents balance of Kshs.4,409,439. However, the bank
reconciliation statements provided for audit review reflected unpresented cheques of
Kshs.722,486 which included stale cheques of Kshs.220,296 which were not reversed in
the cashbook, as at 30 June, 2021hence understating the cash and cash equivalents.

Further, the bank reconciliation statement reflected unpresented cheques of
Kshs.237,888, relating to payments made to KRA, which has been outstanding for a
period of more than one year. Management did not avail the details related to these
unpresented cheques for audit verification. lt is not clear why these cheques have not
been reversed in the cashbook.

ln the circumstances, the accuracy of the cash and cash equivalents balance of
Kshs.4,409,439 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (!SSAls). I am independent of the LAPSSET Corridor Development Authority
Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Undisclosed Material Uncertainty Relating to Sustainabitity of Services

The statement of financial performance reflects a deficit for the year under review of
Kshs.81 ,141,148 resulting in accumulated deficit of Kshs.14,263,513 (2}2};Accumulated
Surplus - Kshs.66,877,636). ln addition, the current liabilities balance of Kshs.60,963,089
exceeded the current assets of Kshs.5,259,639 resulting to a negative working capital of

Report of the Auditor-General on LAPSSET Corridor Development Authority for the year ended 30 June, 202 I
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Kshs.55,703,450 at 30 June, 2021. The precarious financial performance and position
is an indication existence of a material uncertainty which may cast a significant doubt

ability to meet its obligations as and when they fall due. The financial
therefore been prepared on a sustainability of services basis on the

on the Authority'

assumption that e Authority will continue to receive financial support from the National
statements have

Government and

Further, Manage
services and ha
matters related
lnternational Pu

The statement
subsidies and

together with m ng measures, if any, to be disclosed

ln the circumsta ces, the continued existence of the Authority depends on the financial
support from the National Government and creditors.

Key Audit Ma rs

Key audit are those matters that, in my professional judgment, are of most
audit of the financial statements. There were no key audit matters tosignificance in

report in the yea under review

Other Matter

Budgetary Co and Performance

creditors

t has not assessed the ability of the Authority to continue to sustain
not disclosed in the financial statements, the assessment and other

sustainability of services. This is contrary to Section 38 of the
lic Sector Accounting Standards, which require such uncertainties

expenditure budget of Kshs.3,000,000 relating to grants and
I expenditure of Kshs.2,121,006 resulting to under-expenditure of

rmined objectives, corporate governance statement, management
analysis, environmental and sustainability reporting, report of the

Kshs.878,994 o 29%. The under-expenditure may have resulted in failure to provide
services to the i ed beneficiaries

Other lnfo

The Ma nt is responsible for the other information, which comprises key
Authority's !nfo ation and Management, the Board of Directors, Management Team,
Chairman's nt, report of the Chief Executive Officer, statement of performance
against pred
discussion and
Directors and ment of Board of Directors' responsibilities. The other information does
not include the cial statements and my auditor's report thereon

My opinion on Authority's financial statements does not cover the other information
and I do not ress any form of assurance or conclusion thereon.

LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLICREPORT ON
RESOURCES

Conclusion

As required Article 229(6) of the Constitution, based on the audit procedures
pt for the matters described in the Basis for Conclusion on Lawfulnessperformed,

on LAPSSET Corridor Development Authority for the yeor ended 30 June, 202 I
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and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lavrrfully and in an effective way.

Basis for Conclusion

1. Failure to Withhold Tax on Behalf of a Consultant

The statement of financial performance reflects use of goods and services of
Kshs.124,682,936 which, as disclosed in Note 12 to the financial statements includes
Kshs.15,342,438 that was spent on consultancy fee for transaction advisory services and
related technical advice. The balance includes an amount of Kshs.10,598,000 paid to a
consultancy firm in respect to a contract. However, Kshs.2 ,672,883 for withholding tax to
Kenya Revenue Authority was not deducted. This is contrary to provisions of The National
Treasury Circular No.15/2019 dated 11 December,2019 which states that any payment
to a consultant must be accompanied by proof of payment of withholding tax, and
according to paragraph 10(i) the withholding tax rate for non-residents is 20%.

ln the circumstances, Management was in breach of the law.

2. lrregular Recruitment of Members of Staff

The statement of financial performance reflects Kshs.235,593,304 in respect of employee
costs which includes Kshs.11,063,894 paid to eight (8) newly recruited members of staff
and one (1) promoted staff member. However, review of the recruitment process revealed
that the laid down Human Resource procedures of annual job analysis, declaration of
vacant posts, advertisement for the vacancies, shortlisting and interview of candidates
were not done.

ln the circumstances, the propriety of the expenditure of Kshs.11,063,894 could not be
confirmed.

3. lrregular Board Expenses

The statement of financial performance reflects an expenditure of Kshs.20,330,621 in
respect of Board expenses. However, the Authority held Board meetings outside the
registered offices and paid Kshs.622,000 to Board members without relevant approvals.
This is contrary to Section 8(1)(c) of the State Corporations Act, 2015 which states that
after the commencement of this Act no meeting of a Board shall be held at any place
other than the registered or principal office of the state corporation except with the prior
written approval of the Committee.

Further, the balance includes an amount of Kshs.600,000 paid for two full board meetings
held on 07 August,2020. However, review of the notice of meeting, Ref. No. LCDfu7/12
VOL.3(73) of 29 July, 2020, revealed there was only one meeting to be held on that
particular date. The payment for the extra meeting of Kshs.300,000 was irregular.

ln the circumstances, Management was in breach of the law.

Report of the Auditor-General on LAPSSET Corridor Development Authority for the year ended 30 June, 202 I
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4. Unapproved penditure

The statement comparison of budget and actual amounts reflects over-expenditure of
Kshs.9,484,102 80% of the approved budget under two expenditure items, as detailed
on the table be

However, was no evidence of approval for the excess expenditure of
Kshs.9,484,102 the two items. This is contrary to Section 44(2) of the Public Finance

onal Government) Regulations, 2015 which states that NationalManagement (

Government e
appropriations,

s shall execute their approved budgets based in the annual
d the approved annual cash flow plan with exception of unforeseen and

unavoidable
estimates.

nding dealt with through the Contingencies Fund, or supplementary

ical requirements and plan and perform the audit to obtain assurance
the activities, financial transactions and information reflected in the

lieve that the audit evidence ! have obtained is sufficient and appropriate

Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
rmed, I confirm that, nothing has come to my attention to cause me to

conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
n and perform the audit to obtain assurance about whether effective

ln the circums nces, Management was in breach of the law

The audit was ucted in accordance with ISSAI 4000. The standard requires that I

comply with
about
financial state
govern them. I

ents are in compliance, in all material respects, with the authorities that

to provide a is for my conclusion

REPORT ON
AND GOVER

FFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
CE

Gonclusion

believe that i controls, risk management and overall governance were not effective

Basis for Go lusion

As required
procedures

The audit was
require that I

processes a systems of internal control, risk management and overallgovernance were
operating vely, in all material respects. I believe that the audit evidence I have
obtained is cient and appropriate to provide a basis for my conclusion

on LAPSSET Corridor Development Authority for the year ended 30 June, 202 I
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S/No. Item
Final Budget

Kshs

Actual
Expenditure

Kshs
Variance

Kshs
Variance

olto

1 Board Ex )enses 10.850.000 19.670.621 (8,820,621) 81
2 Repairs a rd Maintenance 1,000,000 1,663,481 (663,481) 66

Total 11,850,000 21,334.102 (9.484.102) 80
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Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements which are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Authority's ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the LAPSSET Corridor Development
Authority or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

!n addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors are responsible for overseeing the Authority's financial reporting
process, reviewing the effectiveness of how the Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISSAIS will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in

Report of the Auditor-General on LAPSSET Corridor Development Authority for the year ended 30 June, 202 I
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compliance with authorities that govern them and that public resources are applied in

an effective way, in accordance with the provisions of Article 229 (6) of the Constitution
and submit the it report in compliance with Article 229(7) of the Constitution

Further, in plan and performing the audit of the financial statements and audit of
compliance, I sider internal control in order to give an assurance on the effectiveness
of internal , risk management and governance processes and systems in

provisions of Section 7(1Xa) of the Public Audit Act, 2015 and submitaccordance with
the audit report i

the internal
might be mate
which the design r operation of one or more of the internal control components does not
reduce to a re ly low level the risk that misstatements caused by error or fraud in
amounts that wo ld be material in relation to the financial statements being audited may

detected within a timely period by employees in the normal course of

compliance with Article 229 (7) of the Constitution. My consideration of
lwould not necessarily disclose all matters in the internal controlwhich
weaknesses under the lSSAls. A material weakness is a condition in

performing their

Because of its

gned functions

inherent limitations, internal control may not prevent or detect
misstatements a
effectiveness to
inadequate beca

instances of non-compliance. Also, projections of any evaluation of
future periods are subject to the risk that controls may become

of changes in conditions, or that the degree of compliance with the
Authority's poli

As part of an

s and procedures may deteriorate

udit conducted in accordance with lSSAls, ! exercise professional
judgement and

. ldentify and

ntain professional skepticism throughout the audit. I also

ssess the risks of material misstatement of the financial statements,
whether due fraud or error, design and perform audit procedures responsive to

obtain audit evidence that is sufficient and appropriate to provide athose risks,
basis for my pinion. The risk of not detecting a material misstatement resulting from
fraud is hig r than for one resulting from error, as fraud may involve collusion,
forgery, i nal omissions, misrepresentations, or the override of internal control

. Evaluate the ppropriateness of accounting policies used and the reasonableness of
accounting mates and related disclosures made by the Management.

Conclude on
accounting a

appropriateness of the Management's use of the applicable basis of

occur and not

a

conclusions

d, based on the audit evidence obtained, whether a material uncertainty
exists related events or conditions that may cast significant doubt on the Authority's
ability to co ue to sustain its services. lf I conclude that a material uncertainty exists,
! am requ to draw attention in the auditor's report to the related disclosures in the
financial nts or, if such disclosures are inadequate, to modify my opinion. My

based on the audit evidence obtained up to the date of my audit
report r, future events or conditions may cause the LAPSSET Corridor
Developm Authority to cease to continue to sustain its services.

on LAPSSET Corridor Development Authority for the year ended 30 June, 202 I
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o Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Authority to express an opinion on the financial statements.

a

Perform such other procedures as I consider necessary in the circumstances

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

I also provide Management with a statement that ! have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

CPA CBS
AUDITOR.GENERAL

Nairobi

18 July, 2022

Report of the Auditor-General on LAPSSET Corridor Development Authority for the year ended 30 June, 202 I
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I3. STATEMEN OF FINANCIAL PERFORMAI\CE FOR THE YEAR ENDED 10I'1I,

.IUNE 2O2I

Note FY 2020/202t FY 2019t2020

Revenue from n -exchange transaction. 
6

Shs. Shs.

'l'rartsl'crs ll'rlnr
((irant - nlDIl)
'l'rartsl.:rs liorn
Agencics

cr govcnlrllcnt Illititrcs
t 0,691,553 50.13r.169

inistrics. I)epartnicnts ancl

307.000.000 330.600.000

Arnortizccl capi grallt 2.675.343 4.591.065

320,366,896 385,322,234
Rcvcnue from

Other income

Total revenue

E,xpenses

I'.urplovec costs

hange transactions

235.593.304

20.330.621

I 8.28 I .914

2.371.951

247.800

124,682,936

40l,508,527

(81,141,148)

1 I 6.1 7e.330

lJoarcl I'.x1'rcnscs 10,001 ,129

[)cprcciation iun()rtlziltl()n cxpcltsc 9,372,L35

I{cpairs ancl Mai tcnalrce 166.98e

(irants aurcl subsi lcs 15.006.567

[]sc ol'goocls it SCTV ICCS 1,48,145,852

Total cxpcnscs 298,872,002

Surplus/l)cficit or thc pcriocl 86,750,634
The notes set out pages 7 to 27 form an integral part of these Financial Statements.

The Financial S set out on pages I to 6 were signed on behalf of the Board of Directors by:

483

320,,367,,379

For Chairman of the Board

Hon Hashim Mohamed

Head of Finance

Name: Bemard Oluoch

ICPAK Member No 24302

?na7

Signature

Date:

300.402

385,622,636

7

8

9

l0

ll

t2

Accounting

Name: S. Ikua

Signature:

Date: 1/)- \rf o .f laott out''
/t" a q.+
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LAPSSET Corridor Development Authority

Annual Report and Financial Statements for the year ended 30tr'June 2021

14. STATEMENT OF FINANCIAL POSITION AS AT 3OTH JUNE 2021

He0o f.f',,lruffiml

Assets

Current assets

Cash and cash equivalents 4,4A9,439

Receivables frorn exchange transactions 850,200

Total Current Assets 5,2591639

Non-current assets

Property. plant and equiprnent 47,903,558

fY:,ffi110
rf

4,819,671
52,123,229

52.$Z{f[

53,543,306

7,419,783

60,953,089

60,963,089
(2,994,221)

(t4,263,513)

5,757,436

5,525,856

(2,990,221)

57J[2.868

Shs

50,103,235

12,606,936

62,710,171

32,224,M8

3,497,029
35,721,477

![4ll.fil

7,089,446

10,505,931

t7$%377
17,595377

80,835271
72,403,493

8,432,779

80,E36r71

Adxf.{ll

?eaq

I

l

'l

Intangible assets

Total no - current assets

Total assets

Liabilities
Current liabilities

Trade and other Payables

Ernployee beneflt obl igation

Total current liabilities
Total liabilities
Net assets

Revenue Reserve

Capital grallts

Revaluation Reserve

Total net assets

Total net assets and liabilities

Signature:

Date: l1--+-Lo2j

The Financial Statements set out on pages 1 to 6 were signed on behalf of the Board of Directors by:

Accounting Officer Head of Finance For Chairman of the Board

Name: S. Ikua Name: Bemard Oluoch Name: Hon. Hashim Mohamed

ICPAK MemberNo: 24302

Signature:

Date:

S

Date:lt\o+ lm or
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I5. STATEM OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 3OTH

JUNE 2O2I

Revenue

Reserve

20t9t2020
Kshs

(19,872,998)

Capital
Grants

20t9t2020
Kshs

215231844

Revaluation
Reserve

2019t2020

Kshs

Total

2019t2020

Kshs
(17349,154)Resen'es as at I st July

2019

Amortized during the
year-

Revaluation gain

(4,591,065) (4,591,065)

10,500,000 5,525,856 16,025,856

Surplus for the year 86,750,634 86,750,634

30th June 2020 66,877,636 8,432,779 5,525,856 80,836,271

As at l't July 2020 66,877,636 8,432,779 5,525,856 80i836r71

Revaluation gain during
the year

Capital grants Amortized
during the year

(2,675,343) Q,675343)

Surplus for the year (81,141,148) (81,141,148)

As at 30th, June 2021
(14,263,513) 5,757,436 5,525,856 Q,98042D

NOTE: *Capital rants relate to donated assets by Presidency and varinus Authorities at the

time of establ nt of thc Authoritl' u'hich w'as anrorlized during the 1'ear under ret,ieu'

3Building Tra and Game Changer lnfrastructure for a Seamless Connected Africa



LAPSSET Corridor Development Authority

Annual Report and Financial Statements for the year ended 30il'June 2021

16. STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 3OTH, JUNE 2O2I

NotG I"r 2020r10il .'W Wl9fW?/0
Shi 3h!

Cash flows from operating activities

Receipts
Transf'ers fi'om other government entities: (irant -

AfDB
Transf'ers fiorn Mirristries. Departments and
Agencies
Other income-Bank Interest

Payments

Employees Costs

Board Expenses

Repairs and Maintenance

Grants and subsidies

Use of goods and servrces

Net cash flows from operating activities
Purchase of property, plant, equipment, and
intangible assets

Net cash flows used in investing activities

Net increase/(decrease) in cash and cash
equivalents

Cash and cash equivalents at the beginning of
the year

Cash and cash equivalents at end of the year

222,256,895 I16,094,600

19,670,621 10,001,129

1,663,481 166,989

2,121,006 23,496,991

10,691,553

307,000,000

483

317,692,036

85,881,846

33r,593,849
(8,9011813)

(31,791,984)

(31,791,984)

50,103136

4,4/D9,439

c-l 'Y

50,131,169

330,600,000

300,442

3E1,031,571

165,497,178

315"256,888

65,774,fi3

(16,034,529)

(16,034,529)

363,082

50,103136

(45,693,797) 49,740,154

'l'he Financial Statements set out from pages I to 6 were signed on behalf ol'the Board of
Directors by:

Accounting Offrcer Head of Finance For Chairman of the Board

Name: S. Ikua Name: Bernard Oluoch Name: Hon. Hashim Mohamedr
Sign

ICPAK Mem No:24302

Sign

Date:

S

Date: L- *-v'* ra-l o+l 1021 Date
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LAPSSET Corridor Development Authority

Annual Report and Financialstatements for the year ended 30th June 2021

Notes

Board Expenses

The Board expenses rose by 80.34% above the original budget since the Board was tasked

with key activities during the FY which included but were not limited to:

i. Coordination of Operationalization of the 1st berth of Lamu port, an anchor project of
the LAPSSET Conidor Program, and a key Big Four Agenda project.

ii. Coordinating the Regional Institutional Establishment that culminated in the signing of
the Terms of Reference for the Steering Committee in Ethiopia and;

iii. The relaxation of Covid-19 Measures, Board had regular sittings to deliberate and guide

the Authoriry on how best to approach its core-mandate activities considering huge

impact of the pandemic. (Post-Covid recovery strategies).

I
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LAP55l l. (.orriclor [)

i\nnu,ti llt lrort ancl

(irants and subs

The amount

accumulated from

LAPSSET

is wholly owned

principal activity
projects.

2. STATEM
The Authority's
Intemational
presented in
The accounting

The financial
The cash flow
prepared on an

i. New and
ended 30

lc.rltnreni,\r rthrrrit'7

ir',rrrr.rl St.rlr.rrren[', for thr: vr:ar crrtJeri ]0 irrni: .li)2 i

[Jse of goods and ervlces

Transaction Advi services allocation not fully utilized following the review by the

the implementation of utilization of TA funds. (Treasury CircularNational Treasury

No.l512019, Ref ZZITSIGP/30 on guidelines for payment of withholding tax on
payments made to
I8. NOTES TO FINANCIAL STATEMENTS

I, GENERA

paid

for grants and subsidies was used for partial settlement of pending bills
previous FY. The remaining balance awaits validation for payment.

INFORMATION
Development Authority was established by Legal Notice No. 58 of March

the Government of Kenya and is domiciled in Kenya. The Authority's
planning and coordination of activities towards delivery of LAPSSET

NT OF COMPLIANCE AND BASIS OF PREPARATION
ial statements have been prepared following and comply with

Sector Accounting Standards (IPSAS). The financial statements are

shillings, which is the functional and reporting cuffency of the Authority.
have been consistently applied in all the years presented.

have been prepared based on historical costs unless stated otherwise.

is prepared using the direct method. The financial statements are

basis.

3. ADOPTI OF NEW AND REVISED STANDARDS

2013 and it deri its authority and accountability from the above Legal Notice. The Authority

standards and interpretations in issue effective in the year
we 2021.

7

Other

to IP
rents

Applicable: l't January 2021:
a) Amendments to IPSAS 13, to include the appropriate

references to IPSAS on impairment, in place of the current

references to other intemational and/or national accounting

frameworks.

b) IPSAS 13, Leases and IPSAS 17, Property, Plant, and

Equipment.

Amendments to remove transitional provisions which should

have been deleted when IPSAS 33, First Time Adoption of
Accrual Basis International Public Sector Accounting
Standards (IPSASs) was approved.

c) IPSAS 21, Impairment of Non-Cash-Generating Assets and

IPSAS 26, Impairment of Cash Generating Assets.

Building Transfo and Game Changer lnfrastructure for a Seamless Connected Africa



LAPSSET Corridor Developrnent Authority

Arrnual Report and Financial Statements for the year ended 30'r'June 2021

Amendments to ensure consistency of impairment guidance to

account for revalued assets in the scope of IPSAS 17, Property,

Plant, and Equipment and IPSAS 31, Intangible Assets.

d) IPSAS 33, First-time Adoption of Accrual Basis International

Public Sector Accounting Standards (IPSASs).

Amendments to the implementation guidance on deemed cost

in IPSAS 33 to make it consistent with the core principles in
the Standard.

NOTES TO THE FINANCIAL STATEMENTS (continued)

ii. New and amended standards ond interpretations in issue but not yet effective in the
year ended 30 lune 2021.

IPSAS 4lz
Financial
Instruments

Applicable: I't January 20232

The objective of IPSAS 41 is to establish principles for the financial
reporting of financial assets and liabilities that will present relevant and

useful information to users of financial statements for their assessment of
the amounts, timing, and uncertainty of an entity's future cash flows.

IPSAS 4l provides users of financial statements with more useful

information than IPSAS 29,by:

. Applying a single classification and measurement model for
financial assets that consider the characteristics ofthe asset's cash

flows and the objective for which the asset is held;

' Applying a single forward-looking expected credit loss model

that applies to all financial instruments subject to impairment

testing; and

. Applying an improved hedge accounting model that broadens the

hedging arrangements in the scope of the guidance. The model

develops a strong link between an entity's risk management

strategies and the accounting treatment for instruments held as part

of the risk management strategy.

(State the impact of the standard on the entity if relevant)

IPSAS 42

Social

Benefits

Applicable: l't January 2023

The objective of this Standard is to improve the relevance, faithful
representativeness, and comparability of the information that a reporting

entity provides in its financial statements about social benefits. The

information provided should help users of the financial statements and

general-purpose financial reports assess :

(a) The nature of such social benefits provided by the entity;

Building Transformative and Game Changer lnfrastructure for a Seamless Connected Africa 8
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inanc.ial Statenrents for the year enclecl l0r lLrne 2021Annrial Report and

iii. Early of stondards

The Authority did adopt any new or amended standards in the Financial year 202012021

9

(b) The key features of the operation of those social benefit schemes; and

(c) The impact of such social benefits provided on the entity's financial

performance, financial position and cash flows.

(State the impact of the standard to the entity if relevant)

ents

)ther

SAS

rcial
rts

Applicable: lst January 20232

a) Amendments to IPSAS 5, to update the guidance related to the

components of borrowing costs which were inadvertently omitted

when IPSAS 4l was issued.

b) Amendments to IPSAS 30, regarding illustrative examples of
hedging and credit risk, were inadvertently omitted when IPSAS

4l was issued.

c) Amendments to IPSAS 30, to update the guidance for accounting

for financial guarantee contracts that were inadvertently omitted

when IPSAS 4l was issued.

Amendments to IPSAS 33, to update the guidance on classiffing financial

instruments on initial adoption of accrual-basis IPSAS which were

inadvertently omitted when IPSAS 4l was issued.

(State the impact of the standard on the entity if relevant)

Amendnr

to(
IPSAS

resulting
from IP

41, Fina

Instrume

Building Tra and Game Changer lnfrastructure for a Seamless Connected Africa
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J. STIMMARY OF SI(;NII.'I(]ANT ACCOTINTIN(; POI,I(]IES
a) Ilcvcnue recognition

i) Revenue from non-exchange transactions

Tro n sfe rs .from ol l, c r goye rn nte n t entities

Revenues from non-exchange transactions with other government entities are measured at fair
value and recognized on obtaining control ofthe asset (cash, goods, services and property) if
the transfer is free from conditions and it is probable that the economic benefits or service

potential related to the asset will flow to the Authority and can be measured reliably.

,4rnortirutiotr of Cupitul Grunts

Economic benefits or service derived from Capital Grants/ Donations are measured at fair value
and recognized on obtaining control of the asset and on yearly basis the assets are amortized
over their useful life.

ii) I{cvenue from erchangc

transactions

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts
estimated future cash receipts through the expected life of the financial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to determine
interest income each period.

b) Iludget information

The original budget for the FY 202Ol2O2l was approved by the board on I lth, June, 2020. The

subsequent revision was made and approved. The financial statements are prepared on an
accrual basis using classification based on the nature of the expenses in the statement of the
financial performance, whereas the budget is prepared on a cash basis.

c) Taxes

('urrent inconte to-t

The Authority is funded through the National Treasury exchequer and it does not generate

revenue for its operations. Hence the Authority does not pay corporate tax.

d) l)ropert1, Plant and liquipnrent

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of

Building Transformative and Game Changer lnfrastructure for a Seamless Connected Africa 10
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the items. When parts of property, plant and equipment are required to be replaced

at intervals, the A rity recognizes such parts as individual assets with specific useful lives

and depreciates accordingly. Likewise, when a major inspection is performed, its cost is

recognized in
recognition cri
surplus or deficit
or nominal on the asset is initially measured at its fair value

The assets of are depreciated annually on a straight-line basis and the depreciable

amount charged income over the assets useful life at the following rates:-

When an asset is within the year, proportional depreciation is charged in the year of
purchase and

e) Leases

onal depreciation charged in the year ofdisposal

Operating leases leases that do not transfer substantially all the risks and benefits incidental to

ownership of the

operating expense

item to the Authority. Operating lease payments are recognized as an

surplus or deficit on a straight-line basis over the lease term

f) [iinancial instr ments

Financiol assets

lnitiul recog,t und meusuremeill

Financial assets Financial Instruments: Recognition and Measurement are classified as

financial assets at value through surplus or deficit, loans and receivables, held-to-maturity

carrying amount of the plant and equipment as a replacement if the

are satisfied. All other repair and maintenance costs are recognized in
incurred. Where an asset is acquired in a non-exchange transaction for nil

Asset Depreciation (%)

12.5l. Furniture J Fittings:

Office part tions and Fixtures: 16.7

Office Equ Lpment 12.5

Motor Vet Lcles 25

v Computer iquipment and Accessories: J J.J

l0vl. Property, I lant and Equipment's:

vll. Intangible \ssets JJ..1

Building and Game Changer lnfrastructure for a Seamless Connected Africa 11
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Anrrrral Rr.ltort arrrl Finarrcial Statt,nrents for tlre year errrlerl lo' .lune 2021

investments or available-for-sale financial assets, as appropriate. The Authority determines the

classification of its financial assets at initial recognition.

Loans und receivobles

Loans and receivables are non-derivative financial assets with fixed or determinable payments

that are not quoted in an active market. After initial measurement, such financial assets are

subsequently measured at amortized cost using the effective interest method, less impairment.

Amortized cost is calculated by taking into account any discount or premium on acquisition

and fees or costs that are an integral part of the effective interest rate. Losses arising from
impairment are recognized in the surplus or deficit.

Impairment of finottciol assets

The Authority assesses at each reporting date whether there is objective evidence that a
financial asset or a Authority of financial assets is impaired. A financial asset or a Authority of
financial assets is deemed to be impaired if, and only if, there is objective evidence of
impairment as a result of one or more events that has occurred after the initial recognition of
the asset (an incurred 'loss event') and that loss event has an impact on the estimated future

cash flows of the financial asset or the Authority of financial assets that can be reliably
estimated. Evidence of impairment may include the following indicators:

. The debtors or a Authority of debtors are experiencing significant financial difficulty

. Default or delinquency in interest or principal payments

. The probability that debtors will enter bankruptcy or other financial reorganization

. Observable data indicates a measurable decrease in estimated future cash flows (e.g

changes in arrears or economic conditions that correlate with defaults)

g) Financial liabilities

I nitial recognition and meas urement

Financial liabilities are classified as financial liabilities at fair value through surplus or deficit
or loans and borrowings, as appropriate. The Authority determines the classification of its
financial liabilities at initial recognition.

All financial liabilities are recognized initially at fair value and, in the case of loans and

borrowings, plus directly attributable transaction costs.

Building Transformative and Game Changer lnfrastructure for a Seamless Connected Africa 12
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h) Provisions

Provisions are when the Authority has a present obligation (legal or constructive)

as a result of a event, it is probable that an outflow of resources embodying economic

benefits or service will be required to settle the obligation and a reliable estimate can

be made of the of the obligation

Where the expects some or all of a provision to be reimbursed, for example, under

an msurance the reimbursement is recognized as a separate asset only when the

reimbursement is certam.

The expense to any provision is presented in the statement of financial performance

net ofany

Contingent

The Authority
contingencies in

not recognize a contingent liability but discloses details of any

notes to the financial statements unless the possibility of an outflow of
resources economic benefits or service potential is remote

Contingenl ossets

The Authority not recognize a contingent asset but discloses details of a possible asset

whose existence i contingent on the occurrence or non-occurrence of one or more uncertain

future events not wholly within the control of the Authority in the notes to the financial

statements. assets are assessed continually to ensure that developments are

in the financial statements. If it has become virtually certain that anappropriately
inflow of benefits or service potential will arise and the asset's value can be measured

reliably, the asset and the related revenue are recognized in the financial statements of the

period in which change occurs

i) Nature and pu se of resen'es

The Authority and maintains reserves in terms of specific requirements. C'apital grarlts

rclating to cktnatc asscts

Capital Grants

Capital grants se of the following assets donated by the office of the Deputy President,

Lake Basin Authority, Coast Dev. Authority and Ewaso Nyiro North Dev

Authority. These were initially recognized at fair value when they were donated and

subsequently at the applicable depreciation rates. Income is recognized annually

under the capital grant over the useful life of the asset.

Building Transfo and Game Changer lnfrastructure for a Seamless Connected Africa 13
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TYPE

Motor Vehicles 5

Irurniture

Partitions

NO DONOR

Assorted

Assorted

PURPOSE

Office of the Deputy President For use by the Authority

Lake Basin Dev. Authority, Coast For use by the Authority

Dev. Authority, Ewaso Nyiro

North Dev. Authority

Lake Basin Dev. Authority, Coast For use by the Authority

Dev. Authority, Ewaso Nyiro

North Dev. Authority

j) Changes in Accounting Policies and Estimates

The Authority recognizes the effects of changes in accounting policy retrospectively. The

effects of changes in accounting policy are applied prospectively if retrospective application is
impractical.

k) Employee benefits

Retirement benefit plans

The Authority provides retirement benefits for its employees. Defined contribution plans are

post-employment benefit plans under which an Authority pays fixed contributions into a

separate Authority (a fund), and will have no legal or constructive obligation to pay funher
contributions if the fund does not hold sufficient assets to pay all employee benefits relating to
employee service in the current and prior periods. The contributions to fund obligations for the
payment of retirement benefits are charged against income in the year in which they become

payable.

l) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on
the date of the transactior/ disbursement.

Building Transformative and Game Changer lnfrastructure for a Seamless Connected Africa 1.4



LAPSSET Corridor D eloJrrnent Author ity

Annual Report and inancial Staternents fur tlre year ended l0'i' June 2021

m) Related pa

The Authority a related party as a person or an Authority with the ability to exert control

, or to exercise significant influence over the Authority, or vice versa.individually or
Members of key
managers.

are regarded as related parties and comprise the CEO and senior

n) Cash and cash uivalents

Cash and cash valents comprise cash on hand and cash at the bank, short-term deposits on

call, and highly investments with an original maturity of three months or less, which are

readily convertible known amounts of cash and are subject to an insignificant risk of changes

in value. Bank balances include amounts held at various commercial banks at the end

of the financial

short-term cash

For these financial statements, cash and cash equivalents also include

and advances to authorized public officers and/or institutions that

were not or accounted for at the end ofthe financial year.

p) Comparative res

Prior period information has been presented in the current financial year where

necessary, ve figures for the previous financial year have been amended or
reconfigured to to the required changes in presentation.

q) Subsequent E

There have been events after the financial year-end with a significant impact on the financial

statements for the ended June 3oth, 2o2l

Building Tra and Game Changer lnfrastructure for a Seamless Connected Africa 15
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5. SIGNIFICANT JUDGMENTS AND SOURCES OF ESTIMATION
UNCERTAINTY

The preparation of the Authority's financial statements in conformity with IPSAS requires

management to make judgments, estimates, and assumptions that affect the reported amounts

of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the

end of the reporting period. However, uncertainty about these assumptions and estimates could

result in outcomes that require a material adjustment to the carrying amount of the asset or
liability affected in future periods. State all judgments, estimates, and assumptions made: Such

as;

Estimates and assumptions
The key assumptions concerning the future and other key sources of estimation uncertainty at

the reporting date, that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year, are described below. The

Authority based its assumptions and estimates on parameters available when the consolidated

financial statements were prepared. However, existing circumstances and assumptions about

future developments may change due to market changes or circumstances arising beyond the

control of the Entity. Such changes are reflected in the assumptions when they occur. IPSAS

l.140

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to
inform potential future use and value from disposal:

a) The condition of the asset is based on the assessment of experts employed by the Entity.
b) The nature of the asset, its susceptibility, and adaptability to changes in technology and

processes.

c) The nature of the processes in which the asset is deployed.

d) Availability of funding to replace the asset.

e) Changes in the market conceming the asset

Provisions
Provisions were raised and management determined an estimate based on the information
available. Additional disclosure of these estimates of provisions is included in Note 40.

Provisions are measured at the management's best estimate of the expenditure required to settle

the obligation at the reporting date and are discounted to the present value where the effect is
material.

The expenses relating to any provision are presented in the statement of financial performance

net of any reimbursement.
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6. a). TRAN

Grant-African

Total

Note: All

State

Department

of Northern

Corridor
Development

Total

statement
Financial

The
amount
deferred
under
deferred
income

Amount
recognized
in Capital
Fund Kshs

Total
Transfers
2020t2021
Kshs

Total
Transfers
2019t2020

eloprttr,nt Aut lrority

rr,rr'tr.i,rl Statprrtt.lts frlr llrr' Vr',rr ,:'rt(irt(l 30' ltrrtr 2(r2 I

ER FROM OTHER GOVERNMENT ENTITIES
2020t2021 201912020

Kshs Kshs

Bank 10,691,553 50,131,169

10,691,553 50,131,169

for the period meant for the Authority were received. Direct payment was made

on behalf the ty by African Developmeflt Bank (AfDB) for consultancy services towards

procurement of

b). Transfers

advisory services.

Ministries, Departments and Agencies (MDAS)

t Total
income
during
the year

to

rformance

07.000.000

07,000,000

c). Amo Capital Grant

Amortized ital Grant

d). Othcr I omc

2.675"343

2,675,343

2020t202r

Income earned 48i

483

:j07.000.000 -i30.600.000

307,000,000 330,600,000

2019t2020

4,591,065

4,591,065

2019t2020

402

300.000

300,402

2020t2021
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T
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LAPSSET Corridor Development Authority

Annual Report and Financial Statenrents for the year ended 30tr'lune 2021

7, EMPLOYEE COST

2020n021 20,9n020

Shs. Shs.

Basic Salaries and wages 159,103,g50 77,694,329

Housing benefits and allowances 39,491,677
'fravel Allou'ance 11,6g0,559
Pension- Ernployer Contribution lg,OOO,77l 5,g91,g49
Gratr-rity 6sz,g3s 3,gM,9l I
Other employee related costs: Leave Allou,ance 3,573,ggg 2,lg2,460
NSSF- Employer ('ontribLrtion 176,540

Other employee-related costs -Hardship Allowance 1,g65,035

Otheremployee-relatedcosts:NI'l'A-.Enrploy'erContribution 4g,150

NHIF* 761,500

PAYE* 25,844,283

Total 235593i305 116,179330

NHIF and PAYE were separately reported in the previous year's Audited report(FY 201912020)

8. BOARD EXPENSES

2020n021 zAI9n020

Shs. Shs.

I'ravclIing and Accomnrodatior-r
8,054,259 9,209,129.00

Indr,rction and'l'rainir-rg
473,578

Sitting Allorvances
10,398,734

[]oard Insurancc
496,050

Chairrtran's Honoraria
908,000 792,000.00

Total
20330,621 10,001,129.00

I
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i\rrnrra I Rt,lrrlrt anrl

elolrrttr:rrI ALr thority

nartrial Statenrents fr;r thr: Vcar enrl,,rcl 10"' June 202 l.

9, DEPRECI TION AND AMORTIZATION

Motor Vehicles

Conrputcr and cssoncs

Irurniturc and I;itt rlgs

I)artitions

Amortizecl Elll)

Total deprecia n and amortization

IO. REPAIRS AND MAINTENANCE

Vchiclcs

Irurniture ancl I'itt

('onrputcrs arnd a ess()flcs

Total repairs maintenance

I1. GRANTS D SUBSIDIES

I)rcsidential Y Scholarship Prograrnmc

Social dcvelop aucl support

Total grants an subsidies

2020n021

Shs.

11,690,699

3,318,647

1,098,178

2,174,390

18281,914

2020t2021

Shs.

2,371,951

2371,951

2020n021

Shs.

247,800

247,800

2019t2020

Shs.

5,664,265

841,403

342,623

2,523,844

9372,135

2019n020

Shs.

166,989

166,989

2019t2020

Shs.

15,006,567

15,006,567
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LAPSSET Corridor Developnrent Authority

Annual Report and Financial Statenrents for the year endecl JOil lune 2021

12. USE OF GOODS AND SERVICES/OPERATING COSTS

BY 2m0n02t

Telephone, Postage and Courier 2,093,737

Field Coordination Activities I1,068,524

Fund Mobilization Meetings

Project Counties & Stakeholders
Consultative meetings/Air Transport

5,441,432

8,037,6&

1,282,040

1,769,568

32,410,288

1,408,326

407,220

5,290,346

3,249,700

671,598

27,691,107

15,342,438

8,538,947

124,682,936

I"r 2019/2020

3,920,851

13,917,632

10,667,162

10,243,573

1,780,693

23,M9,463

1,324,298

1,429,500

2,667,205

1,762,500

5,226,392

1,405,669

12,857,217

50,131,169

7,362,529

148,145,853

Lamu Port operationalization

Printing, advertising and information
supplies & services

Rent expenses

Training expenses

Strategic planning costs

Proj ect Coordination Assignments

Office and Project operation stationeries

Project Planning and preparation activities

Project Vehicles operation cost-Fuel

Cleaning Services

Insurance

Consultancy

General Office Expenses

Total Operating Cost

Building Transformative and Game Changer lnfrastructure for a Seamless Connected Africa 20
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LAPSSET Corridor De loprnent Arrthority

Annual Report and narrcialstatenrents for the year errded 30'1 June 2021

I3. DETAILE ANALYSIS OF CASH AND CASH EQUIVALENTS
For the purposes cash flow cash and cash equivalents include bank balances, cash in hand,

salary advance

Banks/Cash
staff imprest

2020n421
Kshs

Financial

Current

Kenya Com Bank

NCBA Bank
CFC Stanbic-

Co Operative
Sub-Total

Cash In hand

(b)Imprests/Ad

Sub-Total

Total

Rent

Motor vchicle urancc

Post Office

Mcdical Insr-r

Salarl'Advancc

Total current bles

202012021 20$n020
KghsKshs

5,513,002

419,991 20,425

7,876 7,875

6,090,969

422,333 974,664

850,200 12,606,936

Account Number

1t42485498

1001309354

0100004036397

0t 14121990000

1,970,983

11,749

270,453

2153,185

305

2,155,949

2,156254

4,409,439

2019n020
Kshs

33,818,498

13,740

16,009,818

49,842,056

261,179

261,179

50,103135

I4. RECEIV BLES FROM EXCHANGE TRANSACTIONS

Building Tra and Game Changer lnfrastructure for a Seamless Connected Africa 2L
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LAPSSET Corridor [)

An rr r-ral Reltort .r nc1

elcl lrrnen t Atr tlto rity

nanrial Staterrerrts for the yearendecl l0' lrrrre 202l.

I6. INTANGI LE ASSET _ ERP SOFTWARE

Description 2020t2021 2019t2020

Kshs Kshs

Cost

As at lst July 20 t0 3,497,029 3,497,029

Additions 3,497,032

As at 30th June ,"021 6,gg4,06l 3,497,029

Additions - inten ral development

As at 30th June 6,gg4,06l 3,497,029

Amortization ar d impairment

As at lst July 2(

Amortization du ing the year 2,174,390

As at 30th June I 4,glg,67l

Impairment loss

As at 30th June 2021 4,819,671

NBV 4,819,671 3,497,029

Building Transfo and Game Changer lnfrastructure for a Seamless Connected Africa 23



a
{
a

LAPSSEI Corricior Developnrent Authority

Annual Rt:port anrl Financial Staternents for tlre year endecl l0'' lune 2()21

I7. TRADE AND OTHER PAYABLES

Provision firr Audit Irees

I'AYIl

Other Salarr deductions

N I'l-A- I :mplo1'er Contribr"rtion

l]oarcl ('osts

l)resiclcntial Youth Scholarship

Rcnt

Other Merchants

Mcdical Insurance

Rcpair ancl Maintcnancc

Total trade and other payables

I8. EMPLOYEE BENEFIT OBLIGATIONS

Description

Pension Contribution

NSSF Contribution

Total employee benefits obligation

2020-2021

KShs

7,388,183

31,600

7,419,783

FY 2020t2021
KShs

400.000

14,000,314

1,857,463

12,450

660,000

5.0r6.240

8,931,203

7.617,310

14,339,856

708.470

s3543306

Fy 2019n020
KShs

200,000

6,889,446

7,089446

20t9-2020

KShs

10,505.931

10,505,931
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LAPSSET Corridor lopment Authority

Annual Report and nancial Statements for the year ended 30tr' June 2021

19. CASH G RATED FROM OPERATIONS

Ftt 2020n021

Surplus for the eriod ( 81,141,148)

Adjusted for:

Depreciation 18,281,974

Amortized capi grant (2,675,343)

Working Cap I changes

Increase in Pre ments 11,756,736

Increarse in prov ns and payables 50,381,959

Increase in gr tV ( 10,505,93 I )

Net cash flow f operating activities (13,901,813)

Fv z019n0za

86r7501634

9,372,135

(4,591,065)

(11,409,929)

14,254,883

65,774,684

92,207
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t APSSFT Corririor Dpvr.rlo[)r)]errt Author it,,r

Artrrrral Report arr(l Iinarrr ialStaterrrt:nts for 1fli.,71.';1 l e,rrded ]() lune 2i,)2 I

20. FINANCIAL RISK MANAGEMENT
The Authority's activities expose it to a variety of financial risks including credit and liquidity
risks and effects of changes in foreign currency. The Authority's overall risk management

programme focuses on unpredictability of changes in the business environment and seeks to

minimize the potential adverse effect of such risks on its performance by setting acceptable

levels of risk. The Authority's financial risk management objectives and policies are detailed

below:
(i) Credit risk
The Authority has exposure to credit risk, which is the risk that a counterparty will be unable

to pay amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits

with banks, as well as trade and other receivables and available-for-sale financial investments.

(ii) LiquidiQ risk management

Ultimate responsibility for liquidity risk management rests with the Authority directors, who

have built an appropriate liquidity risk management framework for the Authority's short,

medium and long-term funding and liquidity management requirements. The Authority
manages liquidity risk through continuous monitoring of forecasts and actual cash flows (in
Kshs).

Less than
l month

Between l-3
months

Over 5 months Totals

At 30th, June, 2021

Provisions

(Scholarship)
5,016,240 5,016,240

Total
Amount

Kshs

Fully
Performing

Kshs

Past

Due
Kshs

Impaired
IGhs

At 30th June 2021

Receivable from
transactions

exchange N/A N/A N/A N/A

Receivable from non- exchange

transactions

Bank balances

Total
At 30 June 2020

Receivable

transactions

from exchange N/A N/A N/A N/A

Receivable from non-exchange

transactions

Bank balances

Total

Building Transformative and Game Changer lnfrastructure for a Seamless Connected Africa 26



a
I

Employee benefit

obligation (Gratu tv)
7,419,783 7,419,783

Other accrued

expenses

48,527,066 48,527,066

Total 60,963,089 60,963,089

At 30th, June,20 t0

Provisions

(Scholarship)
6,889,446 6,889,446

Employee benefit

obligation (Gratu tv)
10,505,931 10,505,931

Other accrued

expenses

Total 17,395,377 17395,377

L/rPSStr T C.orriclr;r [)

Arrrrual Reprtrt arril

elr r1;rlorrt ALrthorit,T

rtarrr.ialSt.rtenlef ts tor.tiii, yt,,rr errdtlrl 
.J()' 

.J ir rrrl 2(),t I

(iii) Market ris

The Board has in place an internal audit function to assist it in assessing the risk faced by
the Authority on ongoing basis and evaluate and test the design and effectiveness of its
internal and operational controls.

Market risk is the arising from changes in market prices, such as interest rate, equity prices,

rates which will affect the Authority's income or the value of its holdingand foreign

of financial

market risk
The objective of market risk management is to manage and control

within acceptable parameters while optimizing the return. Overall
responsibility for
The Authority's

market risk rests with the Audit and Risk Management Committee.

inance Department is responsible for the development of detailed risk
management (subject to review and approval by the Audit and Risk Management

Committee) and the day-to-day implementation of those policies

(a) Foreign ncy Risk
There has been change to the Authority's exposure to market risks or how it manages and

measures the

The Authority
of goods and

transactional currency exposures. Such exposure arises through purchases

denominated in
conversion at

opening of the

time of payment is done using the exchange rate prevailing at the date of

(b) Interest rate
Interest rate risk the risk that the Authority's financial condition may be adversely affected

as a result of in interest rate levels. The Authority's interest rate risk arises from bank

deposits. This

exposure arises

ses the Authority to cash flow interest rate risk. The interest rate risk
y from interest rate movements on the Authority's deposits.

that are done in currencies other than the local currency. Invoices

currencies are paid within 14 days from the date of the invoice and
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(c) Management of interest ratc risk
To manage the interest rate risk, management has endeavored to bank with institutions that

offer favorable interest rates.

(d) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at the bank and are subject to an

insignificant risk of changes in value. Bank account balances include amounts held at various

commercial banks at the end of the financial year. For these financial statements, cash and

cash equivalents also include short-term cash imprest and advances to authorized public

officers and/or institutions that were not surrendered or accounted for at the end of the financial
year.

2020t202r 201912020

Kshs Kshs

Cash in Hand 305 261,179

Cash at Bank 2,253,185 49,842,056

Salary Advance 422,333 974,664

Imprests 2,155,949

Total 4,831,772 51,077,899

(e) C)perating leases

The Authority is exposed to operating lease risks, where the Authority may enter into lease

agreement with another entity and Authority may fail to receive services as it ought to be.

2 I. RT]t,A'tI]D PAI{TY I]ALAN('I]S
LAPSSET Corridor Development Authority and other parties relates to the LAPSSET Corridor

Development Authority include those parties who have ability to exercise control or exercise

significant influence over its operating and financial decisions.

(iovernment of Kenl a

The Government of Kenya is the principal shareholder of the Authority, holding 100% of the

Authority's interest. The Government of Kenya has provided full guarantees to long-term
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lenders of the

related parties

Corridor Development Authority, both domestic and extemal. Other

The N Government

ii. State of Transport

iii. African lopment Bank
iv. Key
v. Board of

22. CONTIN ENT LIABILITIES
During the year review the Authority had no contingent liabilities

23. E,VENTS FTT]R THE REPORTIN(; PERIOD
The Authority's
2021.

of 27,440 Hectares was valued at Kshs. 17,539,000,700 on l8th October

24. TIL-I'IM ti HOLDI N(; I,APSST]T CORRI DOR DEVR,LoPM ENT
ATJTHO I'tY

a state Corporation under the State Department of Northem CorridorThe Authority
Development. Its ultimate parent is the Government of Kenya.

25. CTIRRE CY
The financial are presented in Kenya Shillings (Kshs).

26. ASSET- and

The Authority allocated 27,440 hectares of land for the Lamu Port and associated

investments

2020t2021
Kshs

201912020

Kshs
Description

a) The grant I rom the Government
307,000,000 330,600,000Grant fi rm National Government

10,691,553 50,13 1,169Develo;

Develol

African,ment partner (Grant)
,ment Bank

Total 317,691,553 380,731,169

b) Key manal ement compensation

9,986,573 6,336.000Direct rrs'emoluments

Compe nsation to the CEO 5,55o,ooo g,goo,ooo

21,853,998Compe nsation to key management 28,276,000

43,712,573 36,989,998Total
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LAPSSET Corridor Development Authority

Annual Report and Financial Statements for the year ended 30il'June 2021

APPENDIX I. PROGRESS ON FOLLOW UP OF AUDITOR RECOMMENDATIONS
The following is the summary of issues raised by the extemal auditor, and management

comments that were provided to the auditor. We have nominated focal persons to resolve the

various issues as shown below with the associated time frame within which we expect the issues

to be resolved.

Accounting Officer

S. Ikua
Director GeneraUC.E. O

nate.....l 3.1 .?-. :..2.:.3L

l.l Non-Valuation of
land

The land valuation was

done on 18th October

2021

Resolved October 2021

1.2 Land ownership and

unregistered leases

The spelling mistake

was rectified from
.LAPSET'tO
..LAPSSET''

So far, the Authority
has registered leases for
Chester House and

Turkana Offices.

Lease registration for
Garissa and Isiolo's
offices are in the final
stages.

Resolved October 2021

2 Unsupported Board

Expense

The expenditure is fully
supported and the

supporting documents

are available for
verification

Resolved February 2021
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LAPSSET Corridor loprnent Atrthority

Anntral Report and inancial Staternerrts for the year ended 30'r' June 2021

IMPLEMENTED BY THE AUTHORITY
of the LAPSSET Corridor Development Authority is to Plan, Coordinate

of the LAPSSET Corridor Program Components

During the year

functions to the

review the Authority continued to provide Coordination and planning

APPENDIX II:
The principal acti

and Sequence the

achievement

projects implementing agencies. This led to significant milestones

to Operationalisation of the first berth of Lamu Port, Transaction

Advisory (TA) for Port and Special Economic Zone which is ongoing and Land Acquisition
for the Project

Building Tra and Game Changer lnfrastructure for a Seamless Connected Africa 31



A
aI

a
LAPSSF T (.or ridor Devekrprnent Arrt lrority

Arrrrrral Report.rl(i Fin.r){.r,rl Statenrents for the year enclerl l0' ' June 202 i

ENTITY NAME: LAPSSET CORRIDOR DEVELOPMENT AUTHORITY
Break down of Transfers from the State Department of Regional and Northern Corridor
Development

FY 202012r

a. Recurrent Grants Bank Statement Date Amount (KShs) Financial Year

FT20232N6YMM t8t08/2020 76,750,000 2020t2021

FT2O3 I I 8BDFT 06ltr/2020 76,750,000 2020/2021

FT21034V3Q89 03/02t2021 76,750,000 2020t202t

FT2r l I2BNVQR 22t04/2021 46,750,000 202012021

FT2I I76FK9HO 25/06t2021 30,000,000 2020/2021

Total 307,000,000

b Direct Payments Bank Statement Date Amount (KShs) Financial Year

Direct payment by the

National Treasury to

Maritime and Transport

Business Solutions 10,691,553 202012021

Total 10,691,553

APPENDIX III: INTER-ENTITY TRANSFERS

The above amounts have been communicated to and reconciled with the parent Ministry
Ag. Finance and Accounts Manager

LAPSSET Corridor Development Authority
Head of Accounting Unit
Ministry of East African Community
(EAC) and Regional Development

State Department of Regional and

N
g*,".c^/J Ol..u o eh g 

.ri

+,
DrA

Si

i

3\

, Lv:' 
^...rl., o.-,

l'J' ..t\
*Nt"

Building Transformative and Game Changer lnfrastructure for a Seamless Connected Africa 32



m

o
U

Eo
ooE
Eo(J

-9
Eoo
6

o
(u

u

(!

s
Q'
boE
6

E
(J
@

EoI
E
c
l!
o,

(!
E
o
c
l!
F
bo
E

=,co

a

EU2>
dc)Lr rl

FP
b0

FE

co
r
lr)

o\\o

?a
rn
rn

o\\o

l+r'o
E}iioAd-

HEH9 o -c! 
--,^ !u\J0o

ca\n
rat

o\\o

(f)
iain
o\\o

a()
-o

Cd

ooo
&

!o 0.)

Lr ala6
8.E
E.EEgc
5e

€q)
N
tr
oo
oo
o)

E
!)

ooq)
&
()
()

qr
o

(')
9€tr

(.).= qtr()tr
o!5,a)!v-s.E bahtu

co
(
(n

Or\o

?a
ra
ra

o\\o

(€ 9AE H rr.lF<V

c.)(r)
(n

o\\o
o

?niain
o\\a

f
Lo

9 LLHOF
0()F9thE 5E bE I6€zeAo

)
lr

o

U)

PO0()C,c)HL< >r
i5 8.

o
s'6d()

C)
Lr

!
C)q

o
A
o
cu
v)

.51
tr

A C\,ct -o
(.)

+<o

(l)

E
fitz

o

ioo'- C,

i'E.l .o
loa: tr.r,..t !o tr
>t-,-

P,^trco
EA

E gs
O O-V
EtsE<Oco

c(

F

a
l.l
F
Fz
f-l
F
Z
E]
-2z

3

z

h
a

haz

F
tu

z

U
t-]

i
X

zri

I
a

f

a

^!a)

:-

^1
-l
u

=t,

:_

r_

1
-:
=I '=

a:a:--
-j

C,-

:

=*:
Jr.

^:
=r<1

I
t
T

I
I
I

I
T

t
T

T

I
I
T

T



a
ltf

I

TI

I

1

I

2-.

7\-
)

- _{.ax_ -
e'-rr..--el433:=-*

:

\

-
;I J

Ir
A'2--

-ts

a
lr

lr.
e.l e..9

=1-

T

L

C. r-,

*

dt



t{iI
i
I
t

t
T

T

t
T

T

T

T

I
I
t
T

I
T



o*

Ll l|l


