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a. Acronyrns

Acronyms and Def inition of Key Terms

Af rica Economic Zones Organization
Appropriation-ln-Aid
Central Bank of Kenya
Chief Executive Off icer
Corruption Prevention Corn m ittee
East Af rica Comrnunity
Financial Year

Covernrnent of Kenya
Institute of Certif ied Public Accountants of Kenya
lnternational Public Sector Accounting Standards
Japan lnternationai Cooperation Agency
Kenya Reven ue Authority
Managing Director
National Treasury
Off ice of the Controller of Budget
Off ice of the Auditor Ceneral
Public Finance Management
Public Procurernent and Asset Disposal Act
Property, Plant & Equipment
Public Procurernent lnformation Portal
Public Procurernent Regulatory Authority
Public Sector Accounting Standards Board
Persons With Dlsabi I ities
Serni -Autonorrlst rs Cover nment Age nc ies
State Corporatircns
Sectoral Ccuncil on Trade, lrdt^lslry, Finance and
ln\restrnerR
Special Ecorprr*c Zone
Specid Econorrfo Zones Anhcily
\rtorld Bank
Vtbrk in Progrcss

AEZO
AIA
CBK
CEO
CPC

EAC

FY

CoK
ICPAK

IPSAS

]ICA
KRA
MD
NT
OCOB
OAC
PFM
PPAD
PPE

Pptp
PPRA
PSASB
PWDtS

SACAS

SC

SCTI FI

SEZ

SEZA
WB
wlP
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I. Acronyms and Def inition of Key Terms (continued)

b. Definition of Key Terms

Comparative Year
Means the prior period.

Developer Licence
This is a licence issued to a corporate entity engaged in the development
of integrated infrastructure facilities on a designated special economic
zone.

Enterprise Licence
This is a licence issued to a corporate entity carrying out business in a

special economic zone.

Operator Licence
This is a licence issued to a corporate entity engaged in the managernent
of a special economic zone.

Fiduciary Management
Members of Management clirectly entrusted with the responsibility of
financiaI resources of the organisation

Special Economic Zqrc
This is a designatecl and declarecl geographical area, whether public or
private, gazetted for the purpose of unclertaking SE7 activities while
enjoying special economic regulations that difier f rom general tracie, tax
ancl investrnent rules.
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Key Entity lnformation and Management

(a)Background lnformation
The Special Economic Zones Authority is a statutory body established under the
Special Economic Zones Act Cap 5l7A and is domiciled in Kenya.

(blPrincipal Activities
The principal nrandate of Special Economic Zones Ar_rthority is to:

l.lmplenrent the policies and programmes of the government with regard to
specia I econom ic zones;

2.ldentify, map ancl, where necessary, procure or avail to developers and
operators the areas of land to be, or which have been, designated as special
economic zones;

3. Determine investment criteria including investment threshold;
4. Undertake or approve the developrnent, operation or maintenance, as well as

finance, appropriate infrastructure up to the perimeter ,rf, or within, select
special econorriic zones, as and when deerned necessary;

5. Review applications and grant licenses to special economic zone developers,
operators and enterprises;

6.Promote and market special economic zones to potentiai special economic
zone entities;

7. Ad rn i n ister "o ne-sto p" Centre for i nvestors;
8. Make recommenclations to the Cabinet Secretary on all aspects of

designation, approval, establishment, operation and i-egulation of special
econcmic zones.

lcDGy ffilesprrstt
The Authority's day-to-day management is urrder the following key organs:

llo,

/_

Ortgmial

I Ch ief E;recutive Officei'

Corporation Secretary and Director, !._egd
Services

3 Directol, L*rd ancl l.nfrmtru€ture

4 Manager, Fifltsnss &,AccorJnts

5 Mmagrer, Licerrsrrrgr

6 Manag.er, FIR ancl Admin istrtiorr

7 Maager, Arpply Clrain Maragnrrrent

I Maaogp?, Br"siness Develcprnent S€nrices

9 AEr Manqrer, Compliance

Narne

Dr. Kenneth Chelule, PhD, EBS

CS Daisy,Ajima

Mr. David Kamlao

CPA Benjamin Mutu.la

Mr. lbrahim lssrk

Mr. Shadrack Chanclc

Mr. Fredrick Otieno

lvlr. Vhtor N/ia€eto

Mr. Francis Ci,tau
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2. Key Entity lnformation and Management (continued)

No. Designation Name

lO Ag. Manager, Marketing It4r. Ronald Kemboi

ll Ag. Manager, lnternal Audit CPA Juliet Naisola

(df Fiduciary Management
The key management personnel who held office cluring the f inancialyear
ended 3o'h June 2025 and who had direct fiduciary responsibility were:

l{o. I}esignation h.

Dr. Kenneth CheLule, PhD, EBS

CS Daisy Ajima

Mr. Davicl Kambo

CPA Benlamin Mutula

Mr. ibrahim lssack

Mr. Sha,Jrack Chando

i4r. Fredrick Otieno

Ulr. Vb'tor Nilageto

t0r. trarrcis Gitaul

nk. Rc*dd Kernhroi

CPA -h*bt Flaisoda

L Chief Executive Officer

7 Corporation Secretary and Director, Legat Services

3 Director, Land and lnfrastructure

4 Manager, Finance & Accounts

5 FIar"iager, Licensing

6 Utanager, HR and Adnriinistration

7 Manager, Supply Chain Managernent

I Mar-r4ger, Busi n ess Ber.reLopri"ent Services

I Ag. Mana4cr, Cor,"pliance

fO Ag.Dlan 4ler, Rfarketing

1l Ag. ,Iilpgtrr, Iuterrnt &rc[t

\,
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2. Key Entity lnformation and Management (continued)
(el Fiduciary Oversight Arrangements

The Authority has various f iduciary oversight arrangements. To facilitate the smooth
running of its affairs, the Board of Directors has established the follor,virrg Board
Committees:

i) lnvestment, Licensing and lnfrastructure Committee
ii) Finance, Planning and ICT Committee
ii i) Hum a n Resource, Ad m i nistration and Covernance Committee
iv)Audit and Risk Management Committee

(f ) Arrthority's Headguarters
8tlr F-loor. Cld N4utual Tower
U pper H ill i?oacl

Nairobi, Kenln

(g) Authorhy's Corrtacts
P.C Box 73722 - COIOC

Nairobi, Xenya
Mobile Numbcrs: OT 69444111

: 079077'7444.
Telephone: +254(0) 20 -7863 971

Email: t nfo@seza ut ho r i ty=gg.ke,

Webshe: r,nnryw.sgza u t h o r itrv-g o. ke

lh) ArthoTity Banlers
(i) Kenyo Cornmerciol Bcnk

l.tpper Hilf Plotinum, KCB Towers

P. C. Bcx 48400-00 i00

]loloti, Ienlo
(iii Notionol Bonk of (enyo

NotioncJ Bonk of Kenyo fuilding

Horombee Avenue

P.O BOX 7n56-m200

Xfrobi, Icrryo

(iii) Co-operotive Bcn"rk of Kenyo

Upper Hilt Brcnnch, KUSCCC Cenfre

P.C Bcx 30415-00 I C0

lliofi lerro

(i) lndcpcndent Audhor
Aud itor-Cenera I

Oftice of the ,Auditor Cenerai
An n iversar5r Towers, Un iversity Way
P O. Box 30084
cpo ootoo
Naitotri, Xcnya

U) Princitral Lcgal Adviser
The Attorney Cenerai
State Law Cff ice and Departn-lent cf Jurstice
Haram bee Avenue
P.O Box 4A112

Cit5r Square OO2OO

Xairotli, Kenya

)r),
atD,

oltt

tr),
trto
tar)
att.

?

a

\

-eE I
-r--

r-L

II

-



2. Key Entity lnformation and Management (continued)

Vision
"Globoily competitive investment hubs for economic tronsformotion"

Mission
"To creote o conducive environment for o globolly competitive ond

sustoinoble investment destinotion through provision of enobling infrostructure,
policy, Iegol oncl institulionol lromework for economic tronsforrnolion."

Motto
P,cwering Growth, Prornoting Green Mcnufocluring

Core Values

Excellence

TranspaJeincy Collaboration

;g Ii>

hnffiisr

o9o
G2

oo
aa
a

o

a

a

a

o

o

a

a

t

freslg-M f

'ra

t

6w
l,

()
<D

t
IF
a

I



The Board of Directors
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The Board of Directors

MR. FRED MUTETI, EBS

Chairman

DoB: zsla4figlr

Mr. Fred Muteti holds a Bact-relor cf Arts Degree
in Econom ics ancl sociology f rom the
University of Nairobi. He has over Zo years of
experience in leadership and project
managernent in bcth pljblic and private
sectors. He has also worked in sirnultaneous
multi-cornrn u n it5,' mobil ization initiatives.
He has previously served as the chairrnan r;f the
Board of Dlrectors of sports Kenya Board.

aa
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o

,
a

MR. ANTHONY WAINAINA

Independent Direstot

DoB:Zflagltgi?

Mr. Anthony Wainaina holtls a MSc in Marketing
f rom University of clamorgan, u K., B.Eci. Arts
(Mathematics & Econornics, Eccnornics Major) frorn
Kenyatta University anci a Pcst Craduate Diplcma.
Chartered lnstitute of Marketing, UK. He has also
done the Clobal CEO Af rica Leadership Ccurse fronr
Strathmcre Busi ness School ( Xerrya)
F+e is a trustee boarcl rnernber of Produrcers Direct,
and a trustee board rnern ber of the Kerya trclrce
Football Club. He hre been a Founcter and Drector
of several cofirpanies inck-rding Ponty trridC
Ho,ldi ngE Ltd, Quatrix Li,r"nired, E-tsha arrpng
others.
He has previously held senior positi.ons in sales,
ffl arketi ng and fuLl5i,ness cbvel oprnent departrne nts
in variours cornpanies inc!,urcFng[ KTDA, Kenchrc
Lirn'ited, Diageo l-jDV l(en)ra Ltd and Ccca Co{a
lsai robi E{ottlers }i-td

t-lte b the chair of the Finrico, Planniqgr #rcI lcT
Cornmfttee &rrcl a n'lenqber of the FlR,

Aclm i nistratrcn ard Covernafl ce Comrnrtlee.
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3. The Board of Directors (continued)

I

\
t

MR. JONATHAN N. CHIFALLU

lndependent Director

DoB: tZlogltg62

Mr. Jonathan Chifallu hol'Cs a Master of Science
Degree in lnternational Business Administration
and a Master of Science Degree in Organizalional
Development & Leaclership f ronrr the tJnited States
lnternational University. He has previously worked
as an lndependent Consultant for DAI Clobal LLC
7500 vVisconsin Avenue, Bethesda, MD 20814 usA,
under USAID E.A. as Tracle Hub Trade Sector
Countr5l Specialist (Kenya). He has aiso w,orked at
the Export Processing Zones,A,r-ithcrity i'ising
through ranks to Ceneral ManaEer, Directorate of
! nvestments & Corporate Corn fl^r Lrnications.
He is the chaii' of the Auclit ancl Risk Maneger^rrerrt
Committee ancl e rnernber cf the irrvestment,
LicensinE and lnf rastructure Comrnittee.

qrl

MR,JOI.IATH,AN S. P. COULS()N

lndependent Director

DcB: o5 lCZl tg€b

l,!i'. Jonathai-r stewart phiiip Coulson is a LLB
Cegree hotcler. i-ie is a pi'actisir"gl Kenyan
,qclvocate ancl enrolled aa an Engllsh Sol icitor
(t$st Practisingi. He is a parlner in Couison
f-iarr'€y LLP, tracling ers Bowrnans Xenlra. He is
tP^le Chairrnan, C$ trejeta Conservan'clJ Lirnitecl,
Chairrrra'?, ML$haign Courntry Club, Direrclor old
I\4u[uial insuran€e South Suebrr Li rnitecl,
Drectcr Perforrning & vist-,nl Arts Cer-rtre
Li'rnited rrrclirug as lhe Cocbvvn ,{rts Ce-rlre srnc}

Trrstee ,3id Muiuai For+nclaticn. l-lis leEai
e)(p€,'ience spafls c&/er 5} ){ed's. l-te hm b,een
Cirectcr at lvluthrrgg Count.ry Clrib for ?/r years.
hle is tine chair ol the HR Achni nisdrdion and
Corien'r&rice Ccrrn-nlttee rrcl a rnerrrher cf the
Frnanc€, Pt&-rFi lng an€l rc-r comrnittee.
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3. The Board of Directors (continued)

MR. JOEL KIBE

lndependent Director

DoB: 3tlo311e63

Mr. Joet Kibe holds a Bachelor of Arts (BA) in
Economics f rom Moi university. He is a director at
Cl"'lC holdings, Director and Clrairman Credible
Sounds, Credible Electronics ancl Extreme Sounds
and a Director at Mobicorn Kenya Ltd. He is a

mernber of council at the University cf Nairobi. He is
a distinguished Kenyan executive with extensive
experience spanning business leadership and
internationaI hurnanitarian efforts. His career
showcases a blencl of strategic managernent,
logistical expertise, and a pi'ofound commitment to
cornmunity and hu manitarian ser,yice.
He is a member of the HR, Adrninistration and
Covernance Comrnittee and the Audit and Risk
Ma nagem e n t Co n'\rn ittee.

MR. fOSEPH IC NGI'YO

Alternate to Principal S€cretary, State
Department for lnvestrnent Promotk n

DoB: c5 fitlwrc
Mr. Joseph K. Nguyo is a Senior Dep.urty

Secretary ancl head of administration in the
State Departrnent for lnvestrrent Promotion.
l'-le holds a Master of Business Acfppinistratbn
(strategic Managernent) frorn Dedan Kimathi
Merrrorkal Unlrrersity and a Bacl.'relor of
Edurcation Degree frorn Rdcri Universky. Fle' hc
6sr-rr d etecl Strategic Leadership f4arrage rnerit
ard Senicr Managennerrl course frorn Kerya
Schod ol Croire,rnrnent anC Straleg[c Leadership
a[ Grslsa t n]i,ersrty in l(efiya
F-le.bilhe chair C the lnvestrnent, Liceflsirg arrcl

lnfraEtrurcliJe Cornrnittee and a rrremb'cr of llre
Firrarce, Plannirrgl an'd ICT Corrxr''rilere, HR,

Achninklralicfi ard Crcrrrsr€e Cwtrwittee,
anel Au€It and Risk Managprrreffi Ccrerr*ttee.
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3. The Board of Directors (continued)

MR, EMMANUEL KITI\KA

Alternate to the Principal Secreta ty,
The National Treasury

DoB:o'7lo3ltg94

Mr. Emmanuel Kitaka holds a Master of Arts in
Economics f rorn the U niversity of Dar es Salaarn
and a Bachelor's degree in Economics and Finance
from Kenyatta University. He is a Senior Economist
at the National Treasurv. He represents the Cabinet
Secreta ry, N ational Treasu ry on t he pu blic
lnvestrnent Cornm ittee of Covernance and
Education in Parliament He has completed
numerous rnanagernent and professicnal training
prcgrams on public sector finai-ice, including
courses on risk rnanagerrierrt ancl financial
evaluation for state corporaticns, as well as
expenditure reprioi'itization, with the lMF. Mr. Kitaka
is a full mernber of the Economists Society cf Kenya
and an associate member of the lnstitute of
Certif iec lnvestments and Financial Analysts of
Kenya.
He is a member of the lnvestnnent, Licensing and
lnfi'astructure Comrnittee, Finance, plarrning ancl
lcr cornmittee, FtR, Adminis'tration ancl covernance
Committee and Aurdit and Risk Management
Ccrnmittee.

HOlr-TryAH GALGAIO, MBs
rrile to thc Chai@ llatk nal Land

ComrrirSrt

DoB: rzlnfi%6
l-bn. T[1ah Gatgato holds a Bachelo{ cil
Education frorn Xeryatta Unhrersity ard a
Master 'of, Ec[rcaticna] Adminrsrration nrd
F4arlning frryp the university of Naircfui. she is a
Co+mrnissioner at the Frilkmal Lm.d
copev'rrlssbry l{enya she rs a lorrner legrsblof,, a
scffiste€l ptbl*c ackr*,rk;lra?ff, arul an
e€l-Ealicfiisl. s}t€ hm prevmrc,U serrrred ffi lhe
V\Alrpren Rppteselqtalirre for biolo Coun ty,
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3. The Board of Directors (continued)

A Cornrnissioner at lnterim lndependent Electoral Comrnission (llEC)

Kenya, a member of the National Commission on Cender and
Development and a County Executive Committee member (CECM), in

charge of public service & county administration, Tourism, Wildlife,
lnvestment, Trade ancl lndustry. She has also served as a Commissioner of
Poverty Eradication Commission, an Emergency Educational Officer and
the Principal, lsiolo Cirls High School. She is a founder member of
Foundation for Pastoralists Wornen Association {FOpOWA), an
organization that empowers women. ln addition, she is a champion for
Disaster Risk Reduction (DRR), Covernance & Cender, Monitoring &

Eval uation and Flesource Mobilization.
She is a member of the Finance, Planning ancl ICT Comrnittee and
lnvestment, Licensing and lnf rastructure Committee.

MP. DAVID OHTWEI(A

Alternate to the Commbsloner General, Xenya
ReenueArthoTtty

DoB: o2lolltgw

It4r. David Ontweka holds a Bachelor of Social

Legislatiott, Eachelor of Laws ancl Dipior^na in Law
f rcr.rr the Kenya School of Law. He is an advccate
of tl're High Court of Kenya, a certifiecl publ ic
secretary, commissioner .for oaths and notary
public.
He is a !"nember sf the Law Society of Kenya, East

Africa La*ru Sociely, Inslitulte of Certifkt^cl Puh-rl ic

Secre'laries of Kerrlra an€l Corinrrrorlvvealth
Lann43ers Asscc ia'E xo rr.

i.te is curreruLly rhe ,A€Iirrgl DEptI'uy Covnrnk;skrrrer
P€*icy ancJ lnternaticrrral ffi3ips Dlivbinn irr lhe

Custcfrs and Bcfder Controi Dega.rtrrrent. l-b hm
previcn-rsly s€rved as a Reglonal it?anagxEr

Custsr-rrs arrct Borcler Con'!i'ci, i'{eml CIf litiEntion irr
[ei)(, custcilr€ an€l e)(cise cl[spLrtes resolur[icr, ancl
ffis'rs.lrfi ccrrfl mri ssi oner, ! egrJ se t'vi ces.

l-te is a rr'refnber o.{ the lnvestrfteff!, Licensing enc}

Irrf rals{ru,.rcl\re Corn rn ittee anci ,rl.udln arrcl Ri6k

l\0amge'fi'r€rrt Com rrbittee.
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3. The Board of Directors (continued)

DR. KENNETH CHELULE LANGAT, PHD, EBS

Chief Executive Officer & Secretary to the Board

DoB: I Ololltg7t

Dr'. Kenneth Chelur Ie holds a PhD and a MSc
in Mecha n ical Engineering f rorn
Stafl'ordsh ire U n iversity in the Un ited
Kingdom anC an Executive MBA f rom Jomo
Kenyatta U niversity cf ,Agriculture and
Technclogy.
i-{e is an experiencecl professiona I with
n-lore than 20 5zears of expertise in industrial
research, technclogy transfer and MSME
support.

He has previously held the positions of Director of Partnership, Strategy,
Research, and Resource Mobilization and Chief Research Scierrtist and Deputy
Director at the Kenya lnclustrial Research anci Devekrpment lrrstitute (KtPDl). He
has also pre,riously worked for Johnson & lohnson (UK), Surnmit Medical (UK),
and the University of Leeds (UK).

He is the accounting officei' of the Authority and is responsibte for
comrnunicatiorr and execution of the board's strateg5/.

C5. DAISY AJI|'I,A

Corporatbn Secrctary t Director, Legal
Service:s

DOB. ?;ICAA98T

CS. Daisy ,qi!'Tra hCIlcb a lvlaster of Leftnr, LLM
(lnternational Trade amcl lrnreslmi'ent Law) ancl
tsffiheFsr at Laruu tllts) clegrees frorn the
Unruersity of F{ai,rohf, arrcl a D{p}<nrna in Larru

frc,rn the Kerrya School tyF Larv. Sr\e als,o hol€b
cpA (Parr III and cPS,(K). she is an rqclvscale 6
the Hlgh Ccrurt qf r,errfr, CcFri rrilssirurer fcd
CHI'.s, [tf6d3py Pub+rc, Flc€lpsrerd CPS arncl a
Certifiect Cc.vernatrcs Auf,lil$r. She is a ffieffibe,.,
of tl'Fe. La*ru S€€iG{y cf ltcnya ail'd the }r.etitulte sf
Certi{iecl Sc€rslarks cil Xerry-a

She is respors,*rle frr pr.rcylcfrEl bnard
secretiliil arrclle$ servkes to'Ihe holky
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KEY MANAGEMENT TEAM

SPECIAL ECONOMIC AUTHORITY
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KEY MANAGEMENT TEAM

Dr. Kenneth Chelule hcids c PhD ond
cr MSc In Mech,:niccrl Engineering
f rorn Stcffordshire University in the
Unitecl Kingdorn ond on E.recutive
tutBA from Jorno Kenyotto University
of Agriculture ond lechnology.
He is CIn experienced professionol
wilh more thcrn n yeors of expertise
in industriol reseorch, technology
tronsfer ond MSME support.

He hos previrrusly held the
posilions ol Director of

D.Ismetrgheffe rtg ElS Porlnership, Strolegy, Reseorch,

ChietE*,.tttue,,fret ond Resource tvtobilizotion ond
Chiel Reseorch Scientist ond
Depuiy Direclor ol the Kenyo

lnduslrbl Reseorch ond Developrnenl lnstilule {KlRDl}. He hos olso
pretriously worked for Johnson & Johnson {uKi, Sumrnit Medicol IUX}, ond
lhe University ol Leecls (UK).

!'le is lhe sccounting ofrcer of the Aulhority ond is responsibte for
corr'lrnunicotion snd execution cf the bocrd's slrotegy.

CS Dois:u Alimo holds. ct lyt'oefsr of Lcrrv,

Il"ilt flnternolionol Trode crrd t,trredrnenrl:
Lcnr; €rTI Bocf,ebr oF Lcrw [tLD] cbgrees
frorrr [ffir1s,vsity of tlcrirob*, ond o DHcrncl
in Lo* lrorn lhe lerqm Scfr€rc* d [snx. 5]e
cto fokb CPA fPorl lll ord CPS iKl, She is

cilr sle ol lhe Higfi Courl ct' Xcrrg
Corfirr*siorgr lor Osl}E, ).lcfcry h,tftc,
kglbtereO CPS trrd o Cerlsbd
Ctr,rermrrce Arcfkx. She b o rrprrilrer cJ
'Fle Lsnr Socieff ol Xen)p cn{, the ;'rffirde
cf, Ce{rlilcd} Sgt:re}trbs cf X€rrrc,

5fr !s r,rcpsrs*Ie lor plcrfifngl
imrrcl secrencriryl ard lcg;cn
scrilicestoffirp ily.

cI lfril
2cqe**a SecrelanrS.
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4. Key Managernent Team (continued)

illr. Dovkl Isnbo
D'irxicv, Lmd I lnfr$rtrfcirc

CPA Benjomin Mululo holds s irrloster of
$r-rsiness Administrotion (Finonce) from lhe
University ol Noircroi on,C o Bochekrr of Arls

IEconornics ond &JSirrcEs Studies] frorn
Kenyollo University. Fle is CI Certifbd fublic
Accot-rn,lonl ol Kern/a {CPA-K) ond o
rnerrbs ol ?he tsrsfifute of Cerrtifed Ptf*c
Accountorrts of Xer1/s IICPAK) i,n good
stordirpp
Ffe is responsible lcv edlcierrf, eilecfive crtd
sr,rskir#e uliliacrliffi cil lhe Arlhqily's
f,ng.lcid ,csrcurces ircfdrrrs bricb,etiry

cmdffibnc,lo
hctrTirl syslern,
koepng propet bools d
66s,trm'le crri firre{-u frn$rrckf
reporlhg

Mr. Dovid Kornbo holds (l mcsfer's degree
in City plonning fronr the lvlossCIchusetts

lnstitute of Technology in United Stotes of
Annerico ond CI Bochelor cf Lclndscope
Architecture frorn Jomo Kenyottcr University
of Agi'iculture ond technology.
He is CIn experienced urbon speciotist ond
plonner with o bockground in reCIl estote,
urbon reseorch, ond inf rostructure
development. He hos previously worked on
vorious lorge-scole urbon rnixed-use
developrnents, speciol plonning
designotiolls, ond reseorch progrCIrTls in

Eosl Africo, the US, ond lsroel

omong others. He is responsible ior
irnplementing the Speciol Econornic
Zones inf rostructure ,:nd
progrommes.

ClrletirtoHfr
W* 4e 4 Fi n ance 8,:t*csur ls
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4. Key Management Team (continued)

Mr. lbrohim issock holds o rv4oster of
Business Administrotion (strotegic
Monogement) from Kenyotto university
ond o Bochelor of Business Administrotion
(Accounting) from Kompolo Internotionol
University.

He is responsible for reviewing
opplicotions ond recomrnending
gronting of licences to operote in Speciol
Econornic Zones.

Mr. Ibrdtim lssock

illryer,Lhutiry

Mr. shodrock Muromuyle holcls o lr,fosler
ol Br-rsiness Adrninislrotion (strolegic
Monoge!'nenil,. o Bgcl'relor of Business
hiornslernenl |HRM) ond o Higher
Dipiomo ll-l*M). Fle is c lvtember ol rhe
lnstitule ol Huffron Resource
Mo@ oftd lhe xeqp lnslilule ol
[fs@.

l'.kF b rffi lof ensu,ring lh€l| lhe
Arlhurty )rG ilrre rirhl ,Jrrd ruilcienl
)rrruuescurce lo rreel ils ot*'clhres,
proftIrpt gl.Xtcrrce ir lhe

lnterpret€rlion,
hnffernenlsilion unc, rryiew ol
l^trncrr r€source rrucmcgerrrcilI+
crrcl fficrfim f)ofici:s,
stcmchrcb, crrct €p.iidetk'irs-

n.Ihohs}@
;IlEnqgrl ,!S 5' ,&.t?li nis!;d,on
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4, Key Management'Team (continued)

T,MbGTr,
,fg.,lhc ry r, Stineftr ce E' C:xq,Jr'r.c e

,ulr. fr".'kl oieno ond efiective supply choin

tvwglotetsugpty'ctlac ilHwer*fi pionning' procurer'nent on'C

disposol ol goods oncl ser.rices.

Mr. Fredrick Otieno holds on MBA in

Supply Choin Monogernent onci ct

Bochelor of Commerce in FinCInce from
the University of Noirobi. He is o member
of the Kenyo lnstitute cf Suprclies

Monogement ond o licensed supplies
proctitioner. He is olso s rnerrnber of the
Chortered lnstitute of Procurement ond
Sup,ply (UK).

He is respcnsible for efficient

n. YkbrilagEb
MW. qsi Siis.r,acs Dgr,c ic g*-c :' ! Sermres

Mr. Francis Gilcru holcb o Bcrcheior of
,{rls in Eccmcrrics CIlct ,Mcnier ol ,Arls h
Econcnnbs bdh frcrr tne Universily of
Fbircti.
f.le is responsible for unci=rtcdting
surveilkrrce on Spec ic*, iccnornic Zorres

crrrci efls{Jrre cor,'i'plicrnce ,b fcliei C,:wn
slcndorcll lcnrs, cmd r'qplcrFions.

Mr. Vrclor Mogelo holds o Bochelor o,
Comrnerce (Hons) Degree from the Uni\Ersily
of Noirobi.

)fe is resporsiHe for prorrrcling ond
nnorkeling Speciol Econorr$c Zones,
perlorrning odrninislralive servlces orld
sdmir*slerirgl *one-slop slttps" in lhe Speci,
Econornic lones.
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4. Key Management Team (continued)

Mr. Kernboi hoids o Moster of Business
Adrninistrotion {Morketing ond
Monogement) frorrr university of Eostern
Africc, Boroton, ond o Bochelor of Business
from Edith cowon universitv, Austrolio.

He is responsihrle forstrotegizing ond
irnplernentirrg prlons to oltroct investments,
promote the zone's odvontoges through
effective mr:rketing crnd cornrnunicolion
strolegies.

Clf faef lilsi
Ag;,th* agsr, i nte rn ei fu ri t

l r. Rondd IerrDoi
4gt il?*ryr, Marketing

CPA Juliel Korori hc*ds o Mosler of .Scierrce
in oil ond Gas Accounting from Robert
Gordon university Abercleen lJniled
Kingdom oncl o Bochel,er of Cornrnerce in
Finnrrce lrom the University of Noirobi. Sne
is o certifiecl pr.rblic occounlcinl {CpA- l(}

ord c! rnernber of fl"te lnstitule ol Certifrecl
h'rblic Accountonls of xenvo [lcpAK] snd
ll"re lnstitule of lniernal Auciitors {[A,!.

Sfre is resp€'nriple for
pteffiding incbprencleni ono
ob{ecli've cructii sno risk

cEsr,rrGrrce.
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CHAIRMAN'S STATEMENT

On behalf of the Board of
Directors, lextend my sincere
appreciation to all our
stakeholders; SEZ Investors,
developrnent partners,
governrnent agencies, coLtnty
govei'nnnents, and the private
sector, for your continued support
ancl collaboration th roughourt the
year. Your comm itrnent ancl
partnership have been
instrurnen tal in enabling the
Spec ial Econor'rric Zanes Authority
TSEZA) to pursue its rnandate anC
achieve significant rmilestones in
2024ftO25.

Amid global econornic urncertainties, Xenya's investment ctirnate has
remained resilienl, clti',terr by proactire policy reforms ancl cleliberate
engagement wi'th both dornestic ard internalional investors. The ,Authorily
has worked cliligenlly to rne,iet its strategic targets and streng[hen ]Gnyas
posltion as a leadirg de'slirrclion for inuelrnent and indurEtrial deyetopment.
\t\le are pr€f,ld to l"rave wiEressed a gloarng irSk-rx of hrgl"Finnpact in\restrrpr*s
irao otrr SfZs, culting acrcG6 etralegic s€ctors srrh m pharrnaceuticats (both
rreterinaly ard l^rurnm!, e,lectrlc meftaility, alurriniurrr and steel productien, tyre
rnanufacluring, arrl irctrsrrid chernicats These inyestrneiyts harre been
aEtrmted b,y SEZA's refined inceatirrc franewcr( irrclucling streamlined or--
sloPshc sclices, €tJstorrE-erernpt zoneq md csnpcti'live tax incerrLines,
lwlhrPr reirrfetced br the -6IZ3 Finarrce Act, which elirrinatecl withih"o*cliq$ te\
or-r clrriden€k ard rteresl lor SfZ irrg{,ors.
i'r' litre utri'lh our refornn aperrcb we corrtirgp- lo mhrocate for the special
Ecorsrrric Zciles iArnenckterrt) Eilt wl^rcec peESaEE rcilF sgr,ificartly rechre
btrmrrrdh bo{ttertechs artl srtsrce the eae of doirg: br.sFress ilross otr
"GfICS.

a

)3t,
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I Mr. Fred Muteti, EBS

Chairman
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5. chairman's statement (continued)

Challenges

The Authority made great strides, but the progress was
achieved against a backdrop of financial challenges. The past
year presented signif icant budgetary constraints, which
impacted some of our operations and limited our abirity to
fully implement planned activities. Nevertheless, we remained
focused and resourceful, delivering key achievements such as
the successful hosting of the 9th Annual Africa Economic
Zones organization (AEZO) Meeting held in Nairobi. The event
brought together over 4oo participants from 6o countries and
positioned Kenya as a continental leader in sEZ development.
we were also proud to receive recognition and an award from
AEzo for our outstanding efforts in promoting sustainabre and
inclusive SEZ development.

Outlook
Our focus in the coming year is to:
. Expand SEZ participation at the county level, tapping

into regional econorn ic potential.
. Invest in infrastructure development to support

world-class SEZs

' Foster strategic partnerships with local and
i nternat ional stakeho lders

, Enhance reguiatory efficiency to create a searnless
experience for i nvestors.

With continued support and collaboratbn frorn our partners, we are
optimistic that SEZA will play an even greater role in accelerating Kenya's
industrial transformation and contributing to the realization of the Kenya

2o3o and the Bottom-Up Econornic Transformation Agenda (BETA)

\
Av' \--l

lylt'. \ EBS
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REPORT OF THE CHIEF EXECUTIVE OFFICER

To our stakeholders
It gives rne great pleasure to
present the Special Economic
Zones Authority's Annual Report
for the financial year ZA24IZAZS.
During the year uncler review, w'e
took a rnornent to reflect on our
progress, assess the impact of our
interventions, a ncl recalibi'ate our
approach to sus'tain mornenturi"r
into the conn inE years. Ou r

ach ievemen ts have been
anchored cn t lre stron g
institutional tounclations we
continue to br-r il,C, gLticled by oui-
comm itrnenttc enhance investoi'
confidence, pi'onrote suist-ainable
industrialization, anci stinrrulate
i nclusi,le eco r'iornic growth.

Despite br;dgletary lirnitations, we remained focuse,C ancl resourceful,
intensifying oLtr efforts tc irnprove the ease of cloing business within
sEZs, ofr,.eri,p rnore efticient regulatory sulpport, ancl creating a
facilitative enrlironment for borh kocal and international inrrestors.
Thrcugh collaboration ard inncvation, we optimizec the tools and
partnerships at oui' disposal to deliver meaningifui ourtcornes aligned
with national develcprnent goals.

(}tpral Erlsrrsre

The f inancie* year 2024l?f25 rnarked a significant phroe of growth
ancl ccnso{ic}ation fcr special Econorrric Zc,nes Arrthority. we
cazetted 5 rrew zones anc licensed 3' Enter.prises '[his year; with
new entries such as Lapet sEz in I-amu, xerpnn creerr Energlg
Fark in ltbkurtl lnfinity lrdr.rsrrial Park sEZ ln Naii.,rbi, vipingn sEZ
in Kilifi, Wasini SEZ in Kwale ancl Sotik SEZ in Bonnet.

Dr. Kenneth Chelule, PhD, EBS
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6. REPORT OF THE CHIEF EXECUTTVE OFFTCER (continued)

There were strong gains in both Foreign Direct tnvestment (FDl) and
Domestic Direct lnvestment (DDl); we atti'acted a total of USD 532,9lrt,2AA
(Kshs 68,7449,4i4,8OO) in investments across various SEZs, surpassing this
year's target of Kshs 60,000,000,000.00. A total of 11,275 jobs have been
created to date, with another 11,6O0 jobs projected. The relatively modest
employment numbers are primarily due to many SEZ enterprises still
being in the early stages of developrnent, either under construction or. just
beginning production operations.

The Naivasha Special Economic Zone phase 1 (Naivasha t) continues to gain
traction, with 14 investors already onboarded, one operationai and r:thers
progressing through various setup stages.

The Authority also managed to complete a .I.2 km access road to our
adrninistration btock in the zone. Meanwhile, master planning for the
second phase of Naivasha SEZ (Naivasha ll), covering an additional 5,OOO
acres, is underway, anrl a 36om Access Road has been completed in
Naivasha ll. All these developments will help position the zone as a major
national and regional rnanufacturing and export hub.

One of the major milestones of the year was SEZA's successfut hosting of
the 9th Annual Africa Econornic Zones Organization (AEZO) Meeting in
Nairobi. This continental Eathering dreur orer 885 participants frorn over
45 countries and provided an excellent opportunity to hiEhlight Kenya's
SEZ crogram to a global audience. The event strengthened partnerships,
encouraged cross-border collaboration, and highlighted the role of Af rican
SEZs in driving inclusive and sustainable groruth
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6. REPORT OF THE CHIEF EXECUTIVE OFFICER (continued)

Financial Performance

Frornafinancial perspective,
SEZA registered key
achievements in resou rce
rnobilizaticn, prudent budget
rnanagement, and institutional
strengthening. The Authority
received KShs 15B,37O,0OO Cok
Recurrent C rants f rom the
exchequer ancl raisecl KShs
19-/,iY,487 as Appropriation in
Aid. The total operating expenses
cluring the period were
KShs.ZVr,853,7GO.

Strategic pa rt nerships
ln Naivasha, the seconcl phase
of development is a top priority.
We expect several of the current
investors in the Naivasha I SEZ
to become fully cp€rationa! by
next year, contributirrg
sign if icar-rtly to local
ernplcyment anC value
addition.

Notably, the Authority
successfully signecl a rnajor
strategic investrnerrt agreernent
with the Af .rican Export-lrnport
Bank (AFREX.I lvl Ban k), untocklrfg
sver USD I billion lo support the
developrnent o.f world-class
nrrclurstrral inlrastr*clLlre in the
Naitrrehal arrd Dongo Kunclu SEZs.
Th,b. prillrprshlp aff irrrs lhe trust
C gjo.bal irriirurcil"s in our SEZ
frarrretmrrk ard enharrces our
aafcrcily to de{trel rnodern
irflegld€d incLrsr r ial zorrcs.

Orillool

\frb are ,luorki.ngl ckre}y with
srerai corrf,y glcftnermrnerfls Io
umloch r,EVr aurreq inctuehng
plerrrcd SfZs im eilLrgp
)4urm6ja rrcl e{l'?er higfrF
potet*icJ leg$orx.

Across ail zones, w0 ccmtinue to
en€ourage sustainahle
prdrJclicm prffitice€, alqr.red
wilh Kerrya's green grcnnrlh ard
clirnate reslfbrrce gnal s,

The Arthorlly will rerrrain
steadlast in its rr*ssion to
proukte an enab$ing
errufuonrner* for inrcslrrefi!,
ur,{ock new irrueslr.rrent
opporlwilbs, ard grfie,i.ale a
brodbtrcd ecorurnic etleel.
Ik bGl lorwand lo an s€rl
Fnore irrrFtful ycar M. ;*ei
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6. REPORT OF THE CHIEF EXECUTIVE OFFICER (continued)

Appreciation

Lastly, as we reflect on the milestones of the past year, I wish to sincerely
appreciate all our stakeholders, government agencies, county
governments, investors, and development partners, for their continued
confidence in the Special Economic Zones program. I also commend
the SEZA team for their unwavering dedication and professionalism.
Your efforts have been central to the Authority's progress in positioning
SEZs as a pillar rcf Kenya's industrial and economic advancement.

Dr. D, EBS

Chief Executive Officer
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STATEMENT OF PERFORMANCE AGAINST
PREDETERMINED oBJEcTIvES FoR FY 2o24hozs
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STATEMENT OF PERFORMANCE AGAINST
PREDETERMINED oBJEcTIVES FoR FY aoz4|zozs

Speciol Economic Zones Authority hos 4 strotegic pillors ond objectives withirr the
cunent Strotegic Plon for the FY 2023/2024-2027/2028. Ihese strotegic pillors/
thenres/ issues ore os follows:

Sfrotegic issue l: lnvestment Attroction
strotegic issue 2: Development oi integroted infrostructure
Strotegic issue 3: Policy ond Legol Fromework
Strotegic issue 4: tnstitutionol Copocity Development

SEZA develops iis onnuol work plons bosed on the obove Strotegic lssues.
Assessment of the Boorcl's performonce ogoinst its onnuol work plon is done
quorterly. The Authority ochieved its performonce torgets set for the Fy ZO24/2AZ'
period for lts four strotegic issues, os Indicoted in the toble below:

j-ob/e on perforrnonce informotion

Stretstic
PillarrThe Obiective
tnc/]s$Gs

Key Perforrnance
lndicators Activities Achievernents

The Authority
attracted
$532,941,20 0
(Kshs68,7449,414,

BOO) worth of
Investments
(Local Dii'ect
lnvestrnent and
Foreign Dii'etrt
irrvestment
during the FY.

- &V/o conlpletbn
i'ate of the
A.drn in istration
Btcck I Ane-Sop-
Sfrop at the
I$a.ivreha SEZ

- i.Zkrn ,4ccess
Rcad iio tire
Adm iri ist:'aticn
Blocir al IISEZ
cGrrTpietei

lnvestrnen
t
Attraction

Der*etopm
efi of
integratect
!nfrmtrLlct
{Jre

ln crease
investments Dy
'ZOo/o atr nu a[Ly

Comr'lete
developrnent '3i
Itlaivasha SEZ I

inilegrateci

i ni'rasti-;ctLi r€
Biti;n 5 years

- -[cta[ 
Valuie cf

!nvestments
Attracted

- f rnp.letlci., i-ate

c 'f 'n f ras : i- L;ct -i:-e
l-r--,iar;s
tVt u.f vvbV

- Attract at [east
Kshs

60,coc,c0c,co0
OO 'r,iorth cf neui

investrnents to
the SEZ Progi'arn

- Construct the
Adrninlstration
Blork/One-Stop
S|rc,p irr |\ISEZ

frorrr 76o/a to 8eP,,6

- Construrct 1.Ztrrr'

Access Road l to
ttrFe

.ldrninistration
Sto'ck

Ii
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7" STATEMENT OF PERFORMANCE AGAINST PREDETERMINED
OBJECTIVES FOR FY 2oi2412o25 (continued)

Strate$c
Pillar/The Obiectivc
me/lssues

Key
Perforrnance Activities
lndicatorc

Achievements

36Om ,Access i-cac !l at
NSEZ compteted

Deveiopln
ent of
integrateci
infrastruct
ure

LegaL aiid'
Regr"rtatc;''{

,tr,rameruc.i-k

Corn ptete
devetopment
of Naivasha

SEZ i

integrated
inf rastru ctii r
e witi-rin 5
yeai-s

Strengthen
the tegai and
regulato ry
i'i'arnewcrk

Coi'nptetion
rate of
!nfrastru ctu r
e orojects

Construct 360r.r
Access i-oad ll to
Jumbo Ae\,A

nS;::-::ia:-i

Z.l. ,^,;.:ilrir!i Ir;
I- ,'-

J e ) 
-( - -! 

r

i

Nu,mber of
Poiicy
Refcrms
trnpternente
d

f$umb,er oi'

Legai ernci

Regulatory
Reviews
Conclucted

Revieni the SEZ

Act and
Regulations

Farticipate iri
Regiorial and
Ccntinen.lat 5EZ

cciicl;
fc ri'n u Latic n

The Aurlhc,,ityi
.enhancecl tire
sirilis o.f its sta*",'

tlr rough the

';n*rtai:ag c f
'Ira'*ing ilt'oss
varieus

Prograilits ;.e.

i :'r s'L;turte c'f

Certif:ed
Scc.,'elar1i,

}CPAI(, .trlaticrst
'ua*i;es.

The Aurthority reviewed
the S EZ Act no i6 of
2015 aricl streamtined
the,c;-oposed
am encl'rr erits, ensuri ng

that the Act rneets tegat

''eqt;ifefnentS an'J

facilitates efficient SEZ

ur :38 i'ati o ns with i r:. th e
er,rotving sccnonric
lan d.scape.

Tie iiuthoi'i'c,r, 'icok leaci

in represen:i:,! Kenlra

ch-r r-i ng th e cieveto l;m ent
of the SEi F.egurlat;sns
'i'cl- i,'r 3 East Afi'!ca.

Ccrri rn un itir i n .&\rLrsl-ra,

Tarnzatn ia.

S EZ,q 'J grn r*:t-Leci tc
capacii;i buiiding of its
ern pl,ale 8s. A tatal cf
2C ci'licers out ci'2sf
s lar','-l ur cle rvvg nt'/a-i cLlS

c3r-r acitY b'uiiCing

!tr*'.il i ng ,nrc E ra'r. s .
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7. STATEMENT OF PERFORMANCE AGAINST PREDETERMINED
oBJEcnvEs FoR FY zozolzozs (continued)

lmptement
Trairring Needs
Assessment/Cap
acity
irnprovement

Ern pLoyee

Satisfaction and
Engagement
Scores

Undertook an
employee
satisfactio n

su !-vey

The Enrployee

satisfaction
survey showed
an overa[t
satisfaction
levet of 88%

The ,Autho;'ity

onboardecl i.-,?

youths th rough
internships anC

ind irstria[
attachments.

Th e ,Autha:'ity
cligitized Eire

foltowing
services i)

Expression af
irrterest / prciect
propo,sal forrn.
ii) SEZ Quarterly
Cornpitanrc,s
reporling,lorm

Number of
youths given

internsh ip

lattachment
opportunities to
rnitigate on the
Authority's [ow

staffing.

The Authority
providecl equal
access to
professio nat

devetopment for
youths to briclge
existing staffing
Gaps.

Institutio na[

Capacity
Devetoprnent

Strerrgthen
organ izatio na[
pf,ocess€s arrd
sVster,'is

i. l*umkrer cf
services
digitd!zeci

ii. Ilumbtl clf

sauicw
tr*rotrdedonto
thc E-Chizetl
Ptdlqm

Digitatize the
fo[[owing core
services end to
end i)
Expr-ession of
interest i project
proposal fornr.
ii) SEZ Quarterly
Cornptiarrce
reporting fown

i) txpression of
lntercsl / prcriect
proposd fsrn.
ii') S{Z Qtwterly
Cornptiarce
reprorting fornn

The,lrfihuity
hffimbmded
itsssuice en
the [-Citizert
Fbtform

o

,
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,
o

o

o
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Strategic
Plltar/Themc/les Objective
ue5

Key

Pcrformancc
Indicetons

Activities Achievements



7. STATEMENT OF PERFORMANCE AGAINST PREDETERMINED
OBIECTIVES FOR FY 2OZ4|ZO25 (continued|

Strategic
PiUarffheme/l Objective
ssue:s

Key
Performanc Activities
e lndicatoni

Achievements

The Aurthority signed the
FY 2O2 4125 Performance
Contract with the
Govern ment th rough th e

hl in istry of !nvestments,
Trade, and lncf,;stry,
fo rmaiizi ng accountahr i t ity
and performance
standards. The Authority
ensured cluarterly
surbrnissions cf the PC to
the Fubtic Performance
lVlanagement Unit
pro!'iding iirsights on its
p rogress

The Au[hcrity iircreased its
ProCuicti,ritv ln dex fro rn
3.51u5 tc 3.35 as per the
ftlatio naL Prcd urctivit;r anC

Co rn petit iverr ess Ceirti'e

lnst itutiona[
Capacity
Devetopment

Nu rture a
citltur i'e of
Excette n ce

Signed
Perfo rrnance
Contrac.t

lmproved
Performance

Undertake
irnplementati
on of tlre FY

2024125

Performance
Conti'act

U ndertake
measLtre fo;'
tne
Ar-rth ority's
Prccluctivity
imprcvement

inroge: .AEZO Coi,g oiii ner tuirtne,,s
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CORPORATE GOVERNANCE STATEMENT

8,I lntroduction
SEZA exercises good Corporate Governance

which is the framework of rules and practices

by which a Board of Directors ensures

fairness, accountabiLity; responsibiLity and

transparency in its retation with investors,

stakeholders, suppliers, emptoyees and the
Government. SEZA is establ,lshed under

section 1,0 of the Speciat Econornic Zones Act,

CAP SLl A, Laws of Kenya. As a State

Corporation, the Board s decisions are guided

by the core tenets prescribed in MWONGOZO,

the fubtic officers Ethics Act, and signed

internal codes of conduct.

D -
aft

-I r>
-j

-

rD

-

8.2 Boatd st Directors
The Board comprises of Ten (10) members; an independent ard non-executive Chairman,

an executive Chief Executive Officer, the Principal Secretary - State Department for
lnvestment Promotion, three institutional representatives that is National Lands

fomrnission (NLC), Kenya Rarenue Authority {XRA} and Nalional Treasury and four
irdependent and non-exe(utive directors. The Board cottectivety poots together vast

experlence in various relwant fields inter alia,Arcounting, investrnent management,legal
and lax experts.l(ilh this" it [s abte to effedirrely ensure lhat the Atflhorlty estabtishes ard
rnaintains internat potires and cqilrots that &ive pofrtabitity and sustainable growth.

83 Authorit!/ and Oelegiatbn
To effectively execute its o*ersirtn roile, Ihe Board has eslablished four {4} standirtg

cornrDitlees with specifu delcgatorl mandaes. 7he Board fonrnittees are run whh
rlearly arlicutatesl terms cf rcfersxc as ryprmd Dy lhe Eqard cf Directws. Tlr
rsrrr*llecs are Fimrxe Phrrrirg ad lrlraslnicture funminee fHq, Frveslrnerl,

Lironing & lrrlraslrulrre frynr*tlee {lLK} Hrrnan Bcsf,rrce, dc}rninistralin and
(srrnmre (snminre (llRA6IArdil aqd Rlsh ltrryentem fmnittae (ABD|C)

Ttr cunrnfirees thal ffiercisa frdris! roks as Tire Bm.d Firsxe Pliltniqg ild Ef
(srrniltce, fhe B(fld tkemir;g xld lnfiarrrrture (urrriltee ad lhr BEd Ard'rl
(crrrni'6sa: Tlp lkrmiry nd krelrEf tannr*tlee is llr tslri(C sormd:nffi Ef ttE
,lrihrrity ar$ lls mnffs lfih** ;relrf,rr pcrrGirn, ryod cl lireilsts nxl
ryrmt ,G, lild atlrnis) h l&irrlp }tilir StU. Itt l}ree tore coriltltre prride
'Iu tilniay wrs!,ht url rcport lolr3frll tEd of ilrcrlus B ps tlE hard t)ater .-- -
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8. CORPORATE GOVERNANCE STATEMENT (continued)

lnvestment
Licensing and
Infrastructure
Committee

Finance
Ptanning and
ICT C,ommittee

Human Resource and
Governance
Committee

Audit and Risk
Management
Committee

i. lnvestrnent
Prornotion:
ii. Licensing
EvaIuation:
iii .Poticy
Devetoprnent and
tmptementation:
iv. Monitoring and
EvaIuation:
v. Iirfrastructure
oversight

i) Financiat,
Strategic and
Oversight.
ii) Procurenrent
Oversight
iii) ICT Oversight

i. Policies and
Compensation
ii. CEO and Senior
Management
appointment
iii Disciptinary
hearings
iv. Succession
Ptanning
v. Board Evatuation
vi. Governance
oversight
r,rii. Boa,'d Education
viii. LegaI risk
oversight

i. Oversight on
Financiat Reporting
ii.lnternaI controts
and risk rnanagement
systerns
iii. Mon itoring lnternal
controts and risk
rnanagernent systems
iv.SLr pei'vision of the
internal Audit
Function
v.Monitor Compliance
with Laws and
Regu [ations

8.4 Board meetings and a,tteyrdance

During the )rear, the board mel the lhreshold ol four Statutory rneetinEs, where the agrnda
was discussed as prescribed b1l the approved board charter. There yvere three special
board meaings to dixuss agent afnda. During tte ),ear, there lvas no board clranges.

i. Frect lt uteti w*
2. Arrthorry W*tcinct 7n

3. Jo.el !(tc $r?t

4. Joncthon ChIch ) lor,'3

5. ftfp Ccrtson
'}l_

0. Tiycrh c.clgcio
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8. CORPORATE GOVERNANCE STATEMENT (continued!

8. Kenneth Chelurle II J

9. Emrnonuel Kitoko I I toqf,

I0. Joseph Nguyo
IOO%'

il. Abubokor Hosson Abubokoi' t

Full bard meeting during the FY
' rhe ,A/ternote does not ottentl the Boord meeting w,hen the principol
Secretary ottends the rneeting. The oggregote ottendonce rs IAC%o

Cormittee mectillgs attendence

rddhetitgtr

l. Fred Muteti

2. Anthony Woinoino

3. Joel Kiloe

4. Jonothon Chifollu

5. Philip Coulson

6. Tiyoh Golgolo

7. Dovid Ontweko

B. i(enrcth Cheluie

9. Enrrncrruei Kitdro

i0. Joseph itlgruyo

XTY:
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8. CORPORATE GOVERNANCE STATEMENT (continued)

8.5 Board Training
During the financial year, Board members have undergone various training incLucling:

i) The 2nd Annual Regulatory Authorities and Agencies Conference, facilitated by the
Head of fubl.ic Service

ii) VirtuaL Engagement \,yith State Corporations Description: Virtuat engagement with
Chairpersons, Board Mernbers, Chief Executive Officers, Corporation Secretaries/

Persons providing board Secretarial Services and Heads of lnternat Audit in atl. State

Corporations on May tl'h 2025,

8.6 Conflict of lnterest and Declaration of lnterest
The Direttors are obtigated to futl,y disclose to the Board any reaI or potential. conflict
of interest whether direct or indirect. Dectaration of conflict of interest is a standing
agenda item in all Board and Cornmittee rneetings prior to discussion of a substantive

b
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8. CO RPORATE GOVER NANCE STATEM ENT (conti n ued!

agenda. Directors are required to give advance notice of any conflict issues to the

Chairman or Corporation Secretary and these are considered during the Board meeting.

A Director must refrain from discussion or voting on matters of potential corrftict of
interest. This was strictty olrserved during tlre period and no conflict of interest was

dectared.

8.7 Policies
During the year, the fo[towing policies have been tabled by Managernent before

committee of the board for consideration. Att the key poticies were approved by the

Board of Directors.

8.8 Boa rd Effectiveness

fhe annuat Board sraluation exercise for the year

2023 / 2024 was facititated by the State Corporation

Advisory fommittee and the authority got an average

of 95 .7 5o/r.

8.9 Board remuneration

The Chair and the Board are rernunerated as gulded

at Salaries and Renurneration Commission. The

Chair earns a rnonthty Honoraria of Kes.8zm0 per

month.

ALt board mernbers incl,uding the chairrnan hut exctuding the CEO earn a sitting

allorvance sf Kes.20,0O0 per board meetirlg. ill these are zubimt to all applicable

incorne tares and le,yies. For engagements out of station, ttp Direttors are paid Miteage

arxl Daity Subsistenee attorance as apflkable as per the SR( raes.

&fO Separatk n o, Roles of the Board Chairman and CEO

ln lirr wilh best paclice of Csporate Gcernance, the poslliuls of Chairman and (EO

ae hetd by seprae persons, farilifiliry the balame of porcr and authort!,.The

Cha?rnur is respsribl.e for the l€eddsl$p d the Bcr4 seftiqg lhe lorx d the

rorporats sUaclF direction, salegrndrry slraretrotder rlalrr urd swrsiglt on the

relic ie. gomrr*rry the business.
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MANAGEMENT DISCUSSION AND ANALYSIS

9.1 The Authority's Financial performance

Revcnue

The Authority received KShs 168,370,00C Gok Recurrent Grants frorn the exchequer. Out
of this KShs L28,370,000 was recognized as revenue in the year and KShs 40,000,000
meant for recruitment of additionat staff was deferred to FY 2025/2026. The Authority
atso raised KShs 149,585,511 as Appropriation in Aid composed of KShs.41 ,022,4A2
license fees, KShs.108,971.3i5 land tease fees tess KShs 408,206 foreign exchange toss.

The Authority atso raised KShs 47,568,976 being donations and sponsorship towards
the AEZO Conference. This was composed of KShs 56,901,000 received in cash, KShs
2,300,000 invoiced for exhibitors but rernained outstanding as at the end of the year
and KShs 8,367,976 donations in Xind (direct payment to supptiers for services during
the conference).

Additionaliy, the Authority recognized donated assets of KShs 7,43L,A35,940. This was
composed of XShs 435,94O computers and computer equipment donated by JICA arrd
XShs 2430,600,000 being the initial recognition of the Naivasha Special Economic Zone
Land donated by the gorrernment.
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9. MANAGEMENT DISCUSSION AND ANALYSIS (continued|

Expenditure
Totol operoting expenses during the period were KShs.254,853,700

composed of KShs.72,81.i,590 personnel ernoluments, KShs.156,475,81d use

of goods ond services, KShs.10,301,359 boord expenses, KShs.1132A,776

depreciotion, KShs.554,604 repoirs & mointenonce ond KShs.3,389,555

project mcnitoring ond supervision costs.

This resulted to on operoting surplus of KShs.7,S11,938,391 in the period.

RECURRENT EXPENDITURE

II I rI
-

Assets
Ihe Autlhorlty's totcl ossets os of the erd of tl"re yecr were KShs.&277,265,505

cornprised of KShs.l25,?56,179 ccrh ond cosh ecp;ivobnls, KShs.4,22O553

prepoyrnenls, KSlrs.4,235P52 receivoDles orC XStrs.8.i43,552,8ll property,

F,kfr,t ond eq,Lripment. Ihe properfy, planl crd ecr:icment irrclude KShs

7,,1S,600.000 voLle of the trloivosha Sp€cit' fccnornic Zone lcmcL
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9. MANAGEMENT DlscussloN AND A,NALysts (continued!

ASSETS

I
Property, Plant & Equipment

-
I

t

PROPERTY, PLANT & EQUIPMENT
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9. MANACEMENT DISCUSSION AND ANALYSIS (continued!

Liabilities

Ihe Authority's t,ctoi liobilities os of the end of the reporting periocl were

KShs.88,482,132 comprised of KShs.l4,l23,4?8 trode poyobles, KShs.33,/78,134

cr:ntroctor.s' retention, KShs.40,000,000 ,Ceferred incorne ond KS1rs.580,000

current prrcvisions.

LIABILITIES
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9. MANAGEMENT DtscusstoN AND ANALysts (continued|

ilo. cririot ni3l

lna&quate I'luman ancl
Financial Resources
(stal't shortages,
b*rdget constraints,
cletayed
disbursements)

Limited SfZ
Infrastrurctt u'e

Devetoprnent (roads,

uti iiti es, i ;tctustrid,
p,arks)

oaooao
oooooo

ncfind,Bcelbrict@
ffi3ilar

lmplernerrt a phased recruitnrent ptan;
onboard interns/ccntract staff for srrort-
lernn i'e[ief.
,{c}uocate fo,- budget adjr,rstments tied to
'rorklcrad; pursue ditrerse furding sources
{PI7Pg, clonor funcling governrrrent boncb}.

Deueiop a sEZ infrastrLlcture finarlcing plan
ilsil"fg PPPs, concessiorre* loans, encf
gotAern nrent a[ I cc at i txis .

Prioritir-e irifrastrirctui-e p-rgjeets in afinrr*
wcrk ptans.

ltiic}.ct :'egula:- i-e!ic.;-,al B€n ch ii-ra;ki ng.
wirh w;t:: pci,icy:ltairers Lc revise
;',-,a?!,;il.res; pl-c,i::te r c.;i-1=lscai :: : n eiits
I : : carti ci-,, i i-ifi-as l;'-; a :-: l-3, ser\,:: ces) .

o

Authority's compliance with statutory Requirements

rhe Authority complied in oll nroteriol respect with st,:tutoi-y
requirements including renrittonce of oll stotutoqr deducticrns.

The Authority's Financial probity and serious Governance lssues

rhe Authority does not hove ony mojor finonciol irnprobity reported by
the Boord Audit qnd Risk Mrenogement Committee, externol quditors
or ony other Notionol Governrnent Agency providing oversight. There
ore no serious governonce issues including conflict of interest om(f,ng
the Boord or member of lhe Boord ond top monogement.

Major Risks Facing the Authority
The Authority hos o structure ond process to help identify, ossess ond monoge
risks. The process wos in ploce lor the period up to the ti,.ne this reporl wos
opproved. Ihis teorn reviews oll the risks in the Authority ond updotes he risk
register ond ensures thol oll new ond ernerging risks ore opproprioteiy
evoluoled, ond ony further octions ore identified.

The identifieo high-level strotegic risks ore reported to the Audit Comnrittee to
ossist lhe Bcrord in risk monsgemenl. Some of the rnoin risks identified onci
their corresponding mit(Totion rneosures ore highlighted in the toble below.
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9. MANAGEMEHT DISCUSSION AND ANALYSIS (continued!
Major Risks Facing the Authority

No. Crfticat Risk
Overatl Refincd, Rcalietic & lmptementebt€

MftlgationRisk Rating

l-1.

PoLicy, Legisiative &
lnter--Ager'lcy

Coordinatiorr Detays

Weak Technotcgy
lntegratiorr & Digitat
Caoacity

Cybtersecurity & Data
Pi'ivacy Risks

FaiLu re tc adapt tc
Emerging Risks.

Legat & Ccnt;'actual
Exp o siJ re

Repurtatio naL Damage
from Operational
FaiIu res

Strategic Ptan

imptementaticn DeLaVs

lMaintain active poLicy engagement rryitlr

Parliament and key stakeholder-s
L.tevetop ctea.r MoUs with key regulatory
ager'rcies.

Devetop and inrptement a digitat
transformatio n strategy.
Automate appl.icaticrr and compLiarrce
processes.
trrtegrate ICT systems across departments
fcr efficiency.

Deptoy robust cybersecLrrity toots.
Condurct periodic secirrity a.udits and staff
awareness training.

l't4orritoring and addressing ernerging risks

across the organization

F-nsure con'rp[iance with appticable [aws,

regulations, and induisti-y standards to
mitigate legal and reguLa.tory risks.

Develop anct operaticnalize a cr-isis

comrnunication ptan.

Respond prornptLy tc negative pub[icity

Break doln the Strategic Ptan intc annual
action plans.
Monitor quarterty progress and adjust as

needed.

H iglr

l-{ igl'r

H igli

H iglr

H igh

l{ igh
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9. MANAGEMENT DISCUSSION AND ANALYSIS (continued)

The Operational Performance Highlights
i, HR and Administration

The Authority closed the FY with twenty-four i2g officers in post, which
includes two stoff on deployment from MDAs. A totol of fourteen {14) interns
ond ottoches were olso onboorded during the yeor. JICA hos continued to
support the Authority humon resource copocity by deployment of three
technicol officers ond two interns. The A.uthority mointoined o stoff gender
composition of 375% ond 62.5% femole ond mole stoff respectively. During
the period under review the Authority estoblished ond operotionolized the
SEZA Stoff Pension Scherne for pernronent oncl pensionoble officers oncl
Grotuity Scheme for controctuol str:ff. The Auth,crity ochieved o woge bill to
revenue rotlo of 22%in the finonciol yeor.

Male
Employee

Fernale
Employse

,5

Wagebi llto Revenue

Staff Establishrnent

22o'A

??A

Employee
Satisfaction Rate

88%
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9. MANAGEMENT DISCUSSION AND ANALYSIS (continued}

The Operational Performance Highlights
The total nutmlcer of licenses issued across all categories and descriptions foi-
the year is r14..

O Enterprise I Developer Operator
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The average number of licenses issued per guarter
across all categories is A.TZ.
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9. MANAGEMENT DISCUSSION AND ANALYSIS (continued!

iii) Surveillance and Compliance

Ihe Authority ond the Stote Deportnrent fcr lnvestment Promotiorr

conducted ojoint Monitoring, Evoluotion, Doto Collection, Complionce,
ond Surveillonce Exercise ocross oll gozetted Specicl Economic Zones

{SEZs} from 2nd to 29th June 2025. The exercise oime,J to: Ensure

complioncewith SEZ regulctions; Guther operotionol dotofrom enterprises
ond ossess the irnpoctof SEZ policies on the perfcrmonce of licensed SEZ

entities.

iv) Haivasha Special Economic Zone Project

Ccnsfruction of the on-site offrce consisting of o One Stop Centre ond
Administrotion Builcling & Boundorlz Woll.

Progress of the One-Slop Centre/odministrotiorr building hos rernqining ot
89%. Hr:wever, during the period under revie*v, the conlroctor resurnecl

work ond there hos been enhonced progress on site. However, the project
is under liguidoled domoges due lo the expired time exlension.
Construclion of the One-Slop Cenlre/odrninisfrotion building ond
boundory woll wos of 89% os of 30fh June 2ft25.Ihe boundory woll ond
the rnoin b,uiiding works cre complete, with mechqnicsl, electricol ond
exlernol civil works ongoing. However. lhe project is under liquidoted
dornoges due to lhe expired lime exlension.

Civil ond tondscoping works were descoped follorving the public works

proiect finorrciol cpproiscd ond subrequenl odvice on retoining the
proiect scope ond ciefiveroblgs wilhin lhe or(7inol conlroct surn ol Ksl"s.

443,525.184.15.

The prciecl funcls drctvrdown sfanch ot Xshs. 34?,5!5,351.56 ogloinst o
p,rc*ected fnci occount of KShs. 441525,184.15.

llorl ol Cittil ond loncbcoping works were ctescoped foltontirg lhe Stole

f,Eprodrflefil of fubrlic Works p,rcject finorrcicrt opprcr'rll ond subrseq.ent
aclvice o+r reloinng lhe project scope on'cl cleiiverctlbs wilhirr the originai
ccrr'frcrt sunr o{ Kshs. 443,525' I84. I 5, wilh prciect iwrcb c}crwdosn crl lGhs.

3{2 5}5351.56.
o
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9. MANAGEMENT DlscusstoN AND ANt\Lysrs (continued)
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9" MANAGEMENT DISCUSSION AND ANALYSIS fcontf;nued]
v| Constructfon of Access Rood Na" 2.

Tlris project is complete orri in use. Howerrer, the project funds dr,rwdown
stonds qt Kshs. 95,636,792.00 ogoinst o projected finol occount of KShs.

I00,64,l,950.00.
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Environmental and sustainability Reporting

i) Sustainability Strategy and profile
Tlre Special Economic Zones Authority (SEZA) is dedicated to supporting global
sustainability goals, r,vith a strong focus cn SDC B (Decent Work and Economic Crowth),
SDC 9 (lnclurstry, lnnovation, and lnfrastructure), arrcl SDC 1i (Surstainable Cities and
Communities). Through the SEZ program, we charnpion decent job creation, foster
sustainable inclustrialization, and promote inclusive uri:an developrnent across t(enya.
We h ave attracted record levels of
investrrrent, facilitate'c the ci'eation of over
9,oooJobs, and actively support the adoption
of green technologies within sEZs. All sEZs
licensed by SEZA are required to conduct
Envii'onmental lnT pact Assessments (ElAs)
certif ied by the National Environ ment
Managemen't Authority' (NEMA). tvlorecver,
sEZ developers must set asicle and preserve
green spaces within their zones, reinforcing
the environrnental irT tegrity oi our inclustrial
clerrelcpment model,
ro ensure transparencl/ and efficiency, our
Service Delivery Charter guides how ws
serve !nvestors. we are especially proud that
ove( 6Oo,'a of our procurement contracts

are a\A/arded to youth, women, a nc
persons with disabilities, demonstrating
our dedication to irrclusive economic
empowerment.
SEZA also a ligns rarith the nationa I

govern ment's com m itrnent to
envircnmental conservation and climate
action, lncluclinE the ambitious goal to
plant T5 billion trees by 2A32. As part of
this initiative, sEZA staff participateci in a
nationai tree-plantirrg exercise held in
Narok County, Ied by the Ministr5,,o1'
lnvestments, Trade, and lndustry,
contriburting to reforestation ani climate
i'esllience e'lforts.
A highlight oi rhe past year was SEZA's
successfui hosting of the %h Annual
Af rica Economic Zcnes organization
(AEZO) Meeting, held in Nairobi fi-onr
Novern be r 27 tc 30. Therneci "Bu iicring
lnciuisitre, Resiiient & Sustainalcle
Economiu=S. Tl-re Role of African sEZs in
Attracting lri'rpactfur! investn.rents &

Redef in ing Com petitiveness," the event
brought 'rcgetirer over 4OO par'f icipa nts
r'rcri') 60 countries. Duri'iirg the three-cay
'forurn, clelegates shared insights cn how
to cbvelop sustainabfe SEZs ancl
industries tlrat a;'e bcth globally
competitirle and eitr,,ironmentally
responsible.

As 'il/e iirove forvrrai,d, \rve rei nain
clechicatecl to buiicing a resilient, inclusive,
arcf gi"een econcnny that beneii'ls all

Kenyans. rt.
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IO. Environmental and Sustainability Reporting

ii! Envlronmenlql Perforrnqnce

The SEZ Autlrority:
l.Environmentol lmpoct: At the Noivosho Speciol Econornic Zone, SEZA led

o torgeted tree-plonting initiotive thot sow over .l,000 frees plonted in

collolcorotion with the locol community. This irritiotive not only enlronces

the zone's green londscope but olso fosters comn'tunity ownership ond

porticipotion. One locol resident hos been engoged os o cosuol

lobourer to monitor ond rnointain the trees, ensuring they thrive ond

contribute meoningfully to biodiversity ond clinrote oction. Additionol

tree plonting exercises ore scheduled in the coming yeor os port of our

long-term reforestotion efforts. To reinforce sustoinobility within its own

operotions, SEZA hos rolled out o poper occounting systenr, where stofi

receive monthly reports on their printing pop*,er usoge. This initiotive is

designed to promote oworeness, reduce poper consumptiOn, ond

encout-oge o shift toword poperless ond digitol operotions.

2.Proiecl Susloinoffllty: Atl Zones ore olso encouroged lo implement

sustoinoble production proctices within enterprises, including the

efiicient use of energy ond resources, odoption of cleon technologies,

ond minimizotion of industriol woste

3.Slrotegk Alflgnment: Aligned the Authority's strotegic initiotives with

notionol development gools (Kenyo Vision 2030 MTP lV ond BETA),

ensuring thot sustoinobte development is o core Component of the

Authority's klng-term vision.

iiil Employee Uelore
SEZA upholds on inclusive, merit-bosed recruiirnenl policy oligned with fhe

Consti?utionr of Kenyo, the Employment Act, ond publ'rc rrvice regukrtions.

With o gerxder bolonce of 37.5% ond 62.5% femole clnd mole slofi

respectivefy. lhe Aulhorily promoles gender bolsnce and ocfively supports

the recruifnoent ond odvorcement of quotifred wofilen. ln line with nofionol

gOols, SEZA oflers infernsFr,ips ond entry-larel robs io empower yourlh ond is

cornrnifted to cltocolinE of bosl 5% of positbns to hrsons with Disobilties

(PvlDsI, wilh one person okeody engogd.
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lo. Environmental and sustainability Reporting (continued|
Humcn resource oncl welfore policies ore revieled through stokeholder
engogement, including stoff represeniotives ond involvenrent of Goverrrment
bodies like the Stote Deportment for Public Service, public Service
Commission ond SCAC. Feedbock from stoff surveys ond suggestion boxes
informs contirruous improvement.
SEZA supports professionol growth through onnuol trr:ining needs ossessments,
technicoi ond leodership troining, mentorship, ond support for further
educotion through study leove ond tuition reimbursement. Coreer
odvoncement is guicled by cleor schemes of service ond performonce-bosed
development gools.

Performonce manqgement follows the Bolonced Scorecord Model ond the
Government's systern, including onnuol opproisols ond nrid-yeor reviews.
Remunerotion odheres to SRC guidelines.
SEZA cornplies with the Occupotionolsofety ond Heotth Act eoaT1 through:

i.A functionol Sofety ond Heolth Committee
2. Regulor risk ossessments oncl workploce inspections
3.Stoff troining on sofety ond emergency response
4. Provisir:rr of sofety geor ond wellness progroms
5. Group life orrd insur

Workploce injuries cre rore due lo prcoctive sofety meosures. When incidents
occur, SEZA ensures prornpt medicol ottention, root couse onolysis, ond
continuous improvement through updoted protocols ond enhonced
employee wellness support.

e.'SEZA is gircccreg prcfessicnal offlcers to support SEZ io../e_<icis.
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lO. Environmental and Sustainability Reporting
iv| Market Place Practices

a) ResponsiHe Compctitbn Practice
The Special Economic Zones A.utlrority (SEZA) remains committed to nraintaining
a competitive, transparent, and ethical busirress environment in line with national
legislation and international standards. During the financial year 202412025, the
Authority implenrented the following measures to ensure responsible competition
practices:

i.Fair Tondering:
All procur€rrr€rlt opportunities were processed through competitive procedures,

in accordance with the Public Procurement and Asset Disposal Act, 2O15. Tenders

were publislred on the Public Procurement lnformation Portal and the SEZA

website to ensure equal access to information.
ii. PuHic Awareneee and Outrcach:
The Authority conducted supplier sensitization forum to sensitize suppliers on

registration on the electronic Covernment Procurement systeff.. and available

busi ness opportun ities.

bl nesporxtiHe Supply Chain and Supplicr Rclabng
SEZA recognizes that a responsible and ethicalsupply chain is vitalto achieving its

mandate. The Authority has taken deiiberate steps to build long-term, respectful,

and sustainable relationships with its suppliers, as outlined below:

I Adherence to Procurement PferE and Etdgntss
The Authorit5r inrplenrented an Annual Procurement Plan arnounting to Kshs

193,934,469, ensuring alignment with the approved budget and work ptaDs.
'i VoUh t Uhmcn Ertprerrrrlrt andAccccsfoOpponutnic;
ln line'with the Government's affirmative action prc€rlarns, SEZA arruarded

conti'acts worth Kshs 82,5D,514 to youth and women-cnnrned enterprises,

representing a signif icant cornmitment to emF,oAn/ering young entrepreneurs and
en h arrci ng i ncl usivit5r i n publ ic p rccureitent.
fr. Promdirn o, LocC CctlcnB
The Authority awarded contracts tota!ing Kshs 112,638,1T8 to supp*iers and servlce

provichers prcffioting local content, tFrereby supporting locai industries and

contrilcuting to national economic grow'!h' t5
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lO. Environmental and Sustainability Reporting

iv $rpplier Relationehip Management:
The A'uthority nraintained cordial and protessional relations .uvith suppliers by
honouring contractual obligations, providing timel}r conrmunicatiorr, and
ensuring clarity in specif ications and e><pectaticns.
u Prompt Ptyment Practices:
SEZA prioritized the timely settlement of supplier invoices, sutrject to conf irmation
of contract deliverables. This fostered trust and encouraged better service
provision arnong suppiiers.
vi. Supplier Competitiveness and Transparency:
All procurert'lent processes were conducted througli conrpetitirze bidding and in
cornpliance with the PPADA,2Ol5.
vli. Cepecity Building:
Targeted training and sensitization forunrs were held for registered suppliers,
focusing on procurement procedures, contract managetrr€r1t, ethical conduct,
regu latory com pl iance and electron ic Covernnnent procu rement system.

u) Corporate Social Responsibilrty / Communhy Engagernents
During the reporting period. SEZA undertook Corporate Sociai Responsibility
(CSR) activities aligned rvith its mandate of promoting sustainable economic
development through Special Economic Zones. At the Naivasha SEZ in Mai Mahiu,
SEZA engaged the local conrmunity in tree-planting activities, where T,OOO trees
were planted and local residents were hired to maintain them, promoting
environmentai stewardship and creating short-term jobs.

ln line with its role as a development
and job creation facilitatcr, SEZA has
also served as a liaison between
enterprises setting up their cornpanies
in the zone and the local cornrnLlnity.
Through this initiative. SEZA has
facilitatecl the ernployrnent (nrostly
casual labourers) of over ?AO young
men and women f rorn the area,
supporting local livetihc'ods and
enhancing inclusive econcmic growth.
These actlvities reflect SEZA's

continued cct nrrritffrent to cornrnunity
emFcralui'rr€nt and envi ronff)ental
sustainability.
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REPORT OF THE DIRECTORS

The Directors sulcmit their report together witlr the audited firrancial statements for the
year ended June 30,2025, which slrow the state of the Authority's affairs.

0 Princb.l Activitiac
The principal activities of the Authority are;

. To implement policies and prograrns of Covernment with respect to special
economic zones.

. To grant licenses to special economic zones.

. To approve or undertake the development, operation or maintenance of
appropriate inf rastructure for public special econonric zones.

. To perforrn all administrative business reguiations and services in relation to
the designated special economic zones, as and when deemed necessary.

r To establish and enhance inter-agency collaboration among relevant state
agencies to ensure compliarrce with all applicable laws.

. To recommend suspension / cancellation oi license's for developers in
violation of the Act.

. To regulate, implement, monitor and supervise all aspects of the special
econom ic zones prograrnme.

. To regulate the access of non - licensed service providers from the customs
territory as may be required in order to service individual enterprises.

ill nceults
The results of the Authority for the year ended June 30, 2025, are set out on page I to G.

lll! Dirccfors
The members of the Board of Directors who served during the year are shown on pages
viiito xiv.

M Surpfr 7cr*rciqt
ln accordance with Regulation 219 (2) of the Public Finance Management (National
Governrnent) Flegulations, regulatory entities shall remit into Consolidatecl Fund, ninety
per centurn of its surplus funds reported in the audited f inancial statements after the
end of each f inancial year.

The Authorlty did not make any surplus during the Fy ZOZ3|ZO24 and hence no
remittance to the ConsoliCated Fund.

Itflcr
The Atrditor Ceneral E responsible for the statutory audit of the Authority in accordance
with A.rricb 229 of the constitutirn of Kenya and the public Audit Act 2ols.

Crcbr cf the Boai'd.
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STATEMENT OF DTRECTORS RESPONSIBILITIES

Section 8l of the Public Finance Management Act, 2012, section 14 of the state corporationsAct and section 24 of the special Economic Zones Act No.l6 of 2ol5 require the Directors toprepare financial statements in respect of the Authority, which give a true and fair view of thestate of affairs of the Authority at the end of the financiar year/period and the operatingresults of the Authority for that year/period. The Directors are also required to ensure that theAuthority keeps proper accounting records whicl'r disclose with reasonable accuracy thefinancial position of the Authority. The Directors are also responsible for safeguarding theassets of the Authority.

The Directors are responsible for the preparation and presentation of the Authority,s financialstatements, which give a true and fair view of the state of affairs of the ,Authority for and as atthe end of the f inanciar year ended on June 30, 202s. This responsibirity incrudes:
i) Maintaining adequate financial management arrangements and ensuring thatthese continue to be effective throughout the reporting period;
ii) Maintaining proper accounting records, which disclose with reasonable accuracy
at any time the financial position of the Authority;
iii) Designing, implementing and maintaining internal controls relevant to thepreparation and fair presentation of the financial statements, and ensuring that they
are free from rnateriar misstatements, whether due to error or fraud;
iv) Safeguarding the assets of the Authority
v) Selecting and applying appropriate accounting policies; and
vi) Making accounting estimates that are reasonable in the circumstances.

The Directors accept responsibiiity for the Authority's financial sratements. which have beenprepared using appropriate accounting policies supported by reasonable and prudentjudgemerrts and estimates, in conformity with lnternational Fublic Sector Accounting
standards (IPSAS), and in the manner reguired by the pFM Act, zol2, the state corporationsAct Cap 446 and the special Economic Zones Act No.l6 of 2015. The Directors are of theopinion that the Authority's financial statements give a true and fair view of the state ofAuthorit)z's transactions during the financial year- encled June 3o, 2o25, and of the Authority,sfinancial position as at that date.

The Directors furtlrer conf irm the compieteness of the accounting records rnaintained for theAuthority, which have been relied upon in the preparation of the Authority,s financiat
statements as well as the adequacy of the systerns of internal finarrcial control.
Nothing has come to the attention of the Directors to indicate that the Authority will notremain a going conce!'n for at least the next twefue months f rom the d*e of this staternent.

Aponl d thc liEtirl rtelrrsrls
The Authority's iinancial staternents were approved by the Board on 25th Augrust ZOZS and
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REPUBLIC OFKENYA

"o
Telephone : +254-(zo) 3214ooo
Email : info@oagkenya.go. ke

Website :www.oag kenya. go. ke ffi!
HEADOUARTERS

Anniversary Towers
Monrovia Street

P.O Box 3oo84-oo1oo
NAIROBI

OFFICE OF THE AUDITOR.GENERAT
t n ha n c i n g .4 c c ou n ta bi I i t.t'

REPORT OF THE AUDITOR.GENERAL ON SPECIAL
AUTHORITY FOR THE YEAR ENDED 30 JUNE, 2025

ECONOMIC ZONES

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financia! reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lavvfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnterna! Controls, Risk
Management and Governance.

The three parts of the report ate aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Special Economic Zones
Authority set out on pagesl to 32, which comprise of the statement of financial position
as at 30 June, 2025, and the statement of financial performance, statement of changes
in net assets, statement of cash flows and statement of comparison of budget and actual

Report ofthe Audilor-General on Special Economic Zones Authorityfor the year ended 30 June, 2025
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amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Special Economic Zones Authority as at 30 June, 2025
and of its financial performance and its cash flows for the year then ended, in accordance
with lnternational Public Sector Accounting Standards ( Accrual Basis) and comply with
the Special Economic Zones Act and the Public Finance Management Act, 2012.

Basis for Qualified Opinion

Overstated Balance on Property, Plant and Equipment

The statement of financial position reflects Property, Plant and Equipment (PPE) balance
of Kshs.8,143,552,81 1 as disclosed in Note 18 to the financial statements. The balance
includes work-in-progress balance of Kshs.378,709,068. However, included in work-in-
progress balance is Kshs.23,894,629 for Dongo Kundu lndustrial Parks which was
handed over to Kenya Ports Authority on 12 July,2024. The Authority wrote to the State
Department for Investment Promotion seeking their intervention on the process of write-
off from their books and the State Department then wrote to The National Treasury on the
same. As at close of the audit exercise in September 2025, The National Treasury was
yet to response to the letter.

Further, the PPE excludes/unrecognizes value of land in Dongo Kundu lndustrial Parks
which do not have ownership documents.

ln the circumstances, the accuracy and fair statement of the property, plant and
equipment balance of Kshs.8,143,552,81 1 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (!SSAls). ! am independent of Special Economic Zones Authority
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSA! and in accordance with other ethica!
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.440,143,701and Kshs.437,601,264 respectively
resulting in an under-realization of Kshs.2,542,437 of the budget. However, the Authority
spent an amount of Kshs.312,345,085 against actual receipts of Kshs.437,601,264
resulting in an under-utilization of Kshs.125,256,179 or 29o/o of the actual receipts.
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The under-realization and under-utilization affected the planned activities and may have
impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matter described in
the Basis for Qualified Opinion, I have determined that there are no other key audit
matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the audit report of the previous year, several issues were raised under the Report on
the Financial Statements and Report on Lawfulness and Effectiveness in use of Public
Resources and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. However, Management had not resolved the issues or given any
explanation for failure to implement the recommendations.

Other lnformation

The Directors are responsible for the Other lnformation set out on page iv to lvii which
comprise of Key Entity lnformation and Management, The Board of Directors, Key
Management Team, Chairman's Statement, Report of the Chief Executive Officer,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Directors and Statement of Directors Responsibilities. The Other
Information does not include the financial statements and my audit report thereon.

In connection with my audit on the Authority's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistentwith the financial statements or my knowledge obtained in the audit
or othenrise appears to be materially misstated. !f based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. ! have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, ! do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, I confirm that nothing has come to my attention to cause me to believe that
public resources have not been applied laMully and in an effective way.

Report ofthe Auditor-General on Speciol Economic Zones Authorityfor the year ended 30 June, 2025
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Basis for Conclusion

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in

the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, ! confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Authority's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public
Audit Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
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comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors are responsible for overseeing the Authority's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (!SSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these
financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-fo r-aud it/. Th is description forms part of my auditor's report.

FCPA
AUDITOR-GENERAL

Nairobi

30 October, 2025

\

BS
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STATEMENT OF FINANCIAL POSITION AS AT 30
JUNE 2025

Assets

Current Assets

Cash and Cash Equivatents

Receivab[es

Prepayments

Total Current Assets

Non-Currsrn Assets

Property, Plant & Equiprnent

Tot al )lon- Current Asssts

Total Assets

Liabilities

Current Liabililbs

Payabtes

Deferred lncorne

Cont ractc-rs REtention

Current Froyisions

TddGurr:nt til*tiGr

Xcl lesstg

ncprcsrrrGdb5l:

,Ac c urn'.{at ed S*.s ptus

Tdallserrc

I25,256,179

4,235,952

4,220,563

133,712,694

8,143,552,811

9,1431552,911

9,m365,505

t4,l23,ggg

40,GO0,000

33,779,134

580,OO0

.8B,JiEQJ.n

qlE8,7A3.3rr3

8,18&,793,373

15

16

i7

48,183,083

34,56i,670

4,1-60,245

86,904,998

666,650,819

666,650,819

753,555,E17

38,697,173

37,43 3,662

m0,000

76,7I{I,985
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15 STATEMENT OF FINANCTAL POSITION AS AT 30
JUNE ZAZS (continued|

The Financial statements set out on pages 1 to 32 were signed on behatf of theBoard of Directors by:

/
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Date:
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O STATEMENT OF CHANGES IN NET ASSETS FOR TF{E
YEAR ENDED 30 ]UNE 2A25

Description
Accumulated

Surplus

Capital/
tlcvCopment

Grants
Total

KShs KShs KShs

Balance as at Juty L,2O23 24,967,4E8 il6,653,727 57L,6?1,215

GoK Developrnent Grants
Received

109,500,00G 109,500,000

Deficit for the year (4,276,233) (4,276,233)

Balance as at June 3O,ZO24 20,691,255 655,153,727 676.844,982

Balance as at July L3O24 20,69r,255 656,153,727 676,944,992

Sur-ptt-is/(Deficit) for the year 8l-,338,391 7,430,600,000 7,5L1_,939,391

Batance as at June 3O,2O25 1O2,O?9,ff6 8,096,753,727 g,1gg,7Eil,373
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STATEMENT OF CASH F].OWS FOR THE YEAR
ENDED 30 JUNE 2025

n?.J.2025

Cash Ftows frorn Opcmtir6 Activitics

Receipts

Transfei-'[l'orn othei- Govei-nment E'tities (GoK Recurrent
Grants)

Don atio n s/Spon so rs l-r i ps

Receipts frorn o'clrel'operat!rig activities Licenses & Leases

Total Receipts

Paynrlcnts

Em p [o,vee Costs/Staff Attowarrces

Use of Goods and Services/GeneraI Expenses

Boa.rd Expenses

Repa i rs anci tVlainten?.Frc€

Project M&E Costs

Totai Fayrncnts

rct cash Ftows frorn opcrating Activitics

Cash flors lrom hn Gsti4 Actiuitiss

Cash used on Nlon-Current Assets

fd Cait! flfis trun hutstinsActirritiGs

Cash flffi trsr FLnrrGhE Actiuithg

GoK Devetopment Grarrts Receivecl

XCI Cash flm lrn f irnrrir3lctiritics

xCl )rcr:*cffDrtlcasG) ilD crh and cruh cq*rabils

Ccrr n d Cilh tpir*xs il I Jua;l

Creh xI.Cmhtfi*,ns at SJur-

mu}-ao24

KS[rs fShs

193,4 31 ,G7 0 75.309,330

36,901,000

149.595,511 47 ,79a,727

35g,g1E,1gl 1a3,O99,057

79,333,144 36,790,6 Bg

139,510,353 72,956,0 g2

9 571.359 14.,L4i1,.62i3

554,604 3.325.s56

3,214.555 9,373,522

23e,lg4,Dls 135,490,3o?

137,?3f,165 {12,39L,245}

(80,161,070) (154,502,909)

{to,l6l,g?o} tt64,5{}2,gcrtg}

19,500,000 go,oo0,ooo

rqSoo.ooo go,f,Nr0r,{}otD

r,!,O73,0{f, (9o,,!sr,354)

136,O17,A3?
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o
STATEMENT OF COMPARISON OF BUDCET AND
ACTUAL AMOUNTS AS AT JUNE 30, 2025

Revenue

Balance B/F from
prcvious year'

Receipts

GoK. Recurrent
Grants

Budget
(KShs)

Adjustmen
ts {KShs}

Final
Budget
(KShs)

Actua[
(XShsl

Performanc
e Differcnce
((Strs)

% Budga
Pelforma
ncc

48,183,083 48,i83,083 49,183.083

85,370,000 99,061,670 193,431,67A 193,431 ,670

TOOo/o

LOO%

l,OOo/o

99-".6

i4o/o

J2%

35%

660/o

45,268,976 45,259,976 36,9C1.0 00
(8,367,976) 8Zo/o

lnternatty Generated
A-in-4. -

Licences/Leases
30, ooo,ooo 113,759 ,972 L43,759 ,972 1,49 ,595,511 5,825,539 1A40rt

Total ll5,37O,OOO 324,773,701 440,1rl3,7Ot 437,661,264 t3,il2,a37)

Expenditure

Emptoyee Costs 65,366.590 47.965,5L5 113,232,105 79,333,144 33,999.961 70o/o

Use of Gcocjs arrd

Services
29,983,225 13r5,8O3,382 !66,786,607 139,510,353 27,270,254 B4o/o

Board Expenses LC,644,000 LA,644,000 9.571,359 L,A72,64L 9Oo/o

GoK Devetoprirent
Grants 19,500,O00 19,500,0o0 19,500,o00

internatt5r Generated
A-in-A -

Dcnations/Sponsors
h ips

Repairs &

Maintenance 2,300,000 \,736,236 4.036,236 554,604 3,491,632

Fi:oject iVlonitcring 7,076,1,95 (3,576,195.) 3,50C,000 3,2L4,555 295,445

Acquisition of Norr-

Finarrcia[ Assets 4.5,800,000 45,900,0c0 !6,249,053 29,550,947

Devetopment
Projects 96,144,753 96,i44,753 63,912.017 32,232,736

ll5grD-ooo gilwwtll flo3a3,7m gt?.3rf,i,oDs ,7?,79t.,'1G
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IR STATEMENT OF COMpt\RtsoN OF BUDCET ANDrY ACTUAL AMouNTs As AT JUNE ro, 2o2s (continued)

Nofes lo the Stotement of comporison of ludget ond Acfuol Amount

l.The GoK tecurtent gronts includes KShs 
.l68,320,000 

ollocoted during lre
FY 202412a2s ond the KShs i5,061,670 brought forword from the
previous yeor.

2.Donotions represent funds roised for the AEzo conference.
3.Other income includes A-in-A roised through issuing of licenses, leosing

of lond of the Noivosho SEZ ond foreign exchonge goin reolized in the
yeor.

4.Employee costs represent stoff emoluments for in-post stoff only.
Recruitment of odditionol stoff wos holted due to the freeze os o result
of the on-going porostotol reforms. The fund eormorked for the
odditionol stoff emoluments hove been deferred to Fy 2025 /2a26.

5. Budget utilizotion under use of goods ond services is within the
ollocoted budget. Some expenses reloted to use of goods ond services
remoined urrpoid qs ot 3oth June 202s ond hove been reported os
poyobles.

6. Repoirs ond mointenonce costs include repoir of office premises,
furniture ond fittings ond office equipment. Commitment for repoirs of
tlre building in Noivoshq il hod not been finolized by 30th June z}zs.

7. Procurement process for odditionol motor vehicles under the
ocquisition of non-finonciol ossets wos underwoy os of 30th June zazs.

S.Monogement rlode odditionol poyment fo controctors under the
developrnent projects budget drown from the A-in-A roised internolry.

t

,
,

t

t

D

,
o

D

,ot
,at
Daa

TI



NOTES TO THE FINANCIAL STATEMENTS

L Generol lnformqlion

Special Economic Zones Authority is established by and derives its authority and accountability
from the Special Economic Zones Act. 2015. The Authority is wholly owned by the Covernmenr
of Kenya and is domiciled in Kenya. The Authority's principal activity is to attract, facilitate and
retain domestic and foreign direct investments in the Special Economic Zones in Kenya
through creation of an enabling environment, incentives and development of integratecl
inf rastructure.

2. Sffiemenl of Compliorce ond toCs ol Preporollon

The ftnancial statements have been prepared on a lristorical cost basis except for the
measurement at re-valued amounts of certain items of property, plant and equipment,
marketable securities and financial instruments at fuir value, impaired assets at their estimated
recoverable an'lounts and actuarially determined liabilities at their present value. The
preparation of flnancial statements in conformity with lnternational Public Sector Accounting
Standards (lpSAS) allows the use of estimates and assumptions. lt also requires management
to exercise judgement in the process of applying tlre Authority's accounting policies. The areas
involving a higher degree of judgement or complexity, or rarhere assumptions and estimates are
signif icant to the f inancial statements, are disclosed in Note 5 of these f inancial statements.

The financial statements have been prepared and presented in Kenya Shillings, which is the
functional and reporting currency of the Authority.

The financial statements have been prepared in accordance with the PFM Act, the State
Corporations Act and lnternational Public Sector Accounting Standards (IPSAS). The
accounting policies adopted have been consistently applied to all the years presented.

3. Adopfion ol New ond levised Slondords

i. ,t etv qrd amended slondordr ond imerprctotidrs in issrre efler;tivc in the yeor cnded
n J.nE ?Oil5..
There were no new and amended standards issued in the f inancial year.

ii. ,w si ottln,tt&d slondor* ond intorytelotkns in isse lrrt not Srel cffectrve ,a t re
y@t cn*dlo?utte2O25.

Standard Effsctlue Dae and lmprt

Appl'cffi rsE .turwy 206
The standard sets out the Drinciples for the recognition,
measurement, presentatioff, and disclosure of leases. The objective
is to ensure that lessees and lessors provide relevant information in
a manner that faithfutty rep resents those transactions. This
information lives a basis for users of financial statements to assess
the effect that leases harre o n the financial. position, fina,rciaL
perforrnance and cashflows of an entity.

Tlre new stanciarci requires entities tc recogn ize, measure and
i?resent information on right of use oi assets and lease l,iabitities.
This has nc impact in the Authority's financid staternents.
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IPSAS 44 Non-
Cu rrent Assets
Hetd for sate and
Discontinued
Operations.

IPSAS 45-
Property ptant and
Equip rnent

Ig. NOTES TO THE FINANCIAL STATETV{ENTS (CONtiNUEd}

Stand ard Elfrc8rrDmrrrhFct

Appticable lst Jonuory ZO2S
The standarcl requires;
Assets that rneet the criteria to be ctassified as hetd for sate to beffieasured at the lovuer of carrying amount an.d fair va[us lesscosts to set[ and the clepreciatiorr of such assets to cease and:Assets that meet the criteria to be ctassified as hetd for sate to bepresented separatety in the statement of financial. positicn andthe resutts of cliscontinued operations to be prese,rtec{separatet'y in the statement of financia.t performance.

This has no impact in the Ar-rthority's fipancial statenrents.

Applicoble lst Januory ZO2S
The standard su persedes lPsAs 17 on property. pl.ant andEquiprnent' lPsAs 45 lras additional guidance/ new guidance forIrerltage assets, infrastructure assets and measurement. Heritageassets were previoursly exclucled frorn the scope of ipsAs LT.lnIPSAS 45, heritage assets that satisfy the definitio* of ppE shattlre recognised as assets if they meet the criter-ia iri the standard.lPsAs 45 has an additional appiication guidance forinfrastructu re assets, impt,ementation guidance and iLtustrativeexarnptes' The standard has cl.arified existing principtes e.gvatuation of Land over or uncer the infrastructure assets, uflder-nraintenance of assets and distinguishing significant parts of

i nfrastru ctu re assets.

ApplicoMe tst Jonuory ZOZ|
The objective cf this standard was to improve measurementguidance across IpSAS by:

i' Pro'uiding fur-ther detaited guidance orr the inrptementation 
_of comrnonty used measurement bases ancr theci'cumstances under which they shouid be used.

li' clarifying transaction costs guidance to enhance consistencyacross IpSAS;
iii'Amending where appropriate guidance across lpsAS relatedto measll rernent at recognition, subsequent rneasurernent

and measurernent retated disctosures.
The standard atso introduces a pubtic sector specificrneasurerrr€rlt bases catted the current operationat value.

tPsAs 46
Measurernent
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r?. NOTES TO THE FINANCIAL STATEMENTS (continued!

Standard Effective Date and lmPact

rPsAs 47-
Revenue

IPSAS 48 -
Transfer
Expenses

IPSAS 49 -

Retirement
Benefit P[ans

1p5f$ 50 -
Exptoration for &

Evatuation of
lt/inerat
Resou rces

Appticablc Ist JonuorY 24i26

This standard supersedes IPSAS 9- Revenue fronr exchange

transactions, IPSAS 11 Constructiorr contracts and IPSA,S 23

Revenue from non- exchange transactions. This standard brings

att ttre guidance of accounting for revenue under one standarC.

Ttre otrjective of the standard is to estabtisli tlre principtes that an

entity shatt appty to report usefuI information to Ltsers of financial

statements about the nature, amount, tirning and uncertaint5r of

revenue and cash ftow arising from revenue transactions-

Applicable Ist JanuorY 2o'26

The objective of the standard is to estabtish the principles that a

transfer provider shatt appty to report useful irrfcrmation tc users

of firrancia.[ staternents about the nature, a.mount, timing and

uncertainty of expenses and cash ftorry arising fronr transfer

expense transactions. fhis is a new standard foi' putrl.ic sector

entities geared to provide guidance to entities that provide

transfers on accou ntin$ for Such transfei's.

Applicoble Ist JonuorY 2O26

The objective is to prescribe the accounting arrd reporting

requirements for the public sector retirement benefit pLaris which

provide retirement to pubtic sector ernptoyees anC otlrer eLigible

participants. The stanr1ard sets the financial statenrents that

shoutd be presented by a retirement benefit p[an,

Applicoblc Ist JonuorY 2OZ7

The objective of this standard is to specify the finarrcial reporting

for tlre exp[oration for and evatuation of rninerat t-esources. The

standard requlires:
i.Lirnited improvements to existing acccunting practices for

exptoration and evaluation expenditures.
ii.Entities that recognize exptoration and evaluation assets to

assess such assets for impairment in accordance with this

standard and rneasure any irnpairi'nent in acccrdance with

IPSAS 26.
Disclosures that identify anel explain the amounts in the entity's

financial. statements arising frorn the exploraticn for and

evati.mtion of rnineral resources and hetp Lisers of those finarrcial

statements understanci the amount, timing anC certainity of

future cash ftows from any exploraticn and evatuation assets

recognizeC. t!
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19. NOTES TO THE FTNANCIAL STATEMENTS (CONtiNUEd)
i. Earty qdqtion of s&lndords

The Autl-tority d,c not earry - odopt any new or amended stqndardsin thefinoncialyeor.

4. Summory of Siclrfi*pntAcoorrrting porrcres
o) prercnrrcFocognfrbn

i) Fc*ane from ruon'Ercrrongn Truno,aiq' ir) perra* frsn Erchor*n rransoctbns
Ttonilersfro*ln Otlpr Govemmont Eatfries licenso Facs
Revenues f rom non_excha nge transact.with other governmen, 

"na,,,", 
''o-li The entity recognizes revenues from

measured at fair value and ,..ognir"a Ti l':::- 
t:^:s when the event occurs and

obtainins controt of the asset 1caln,;;;: :f :=.'^".toEnition criteria are met. To
services and property) if the transteris rrll ::::l*:: that there is a related condition
from conditions and it is probabr" tnat ti" :^Et:cned 

tnat would give rise to a liability
economic benefits or service oo,"niirt ::^:tj:,I t?e.amount, deferred income is
related to the asset will flow to the recogntzed rnstead of revenue. Other

ilT ::[t ili ;il.ff ,T :i:;jtx,:::?ilj: ;", i ilffi #,:" t;ff :;: ;:::?J'::: # ]::
,T,",:J,ii;?il;#,:,L-i=j=,}:Ii"Tff ;il'l[::;..ilfi ",:;gri::',:,ffi
recorded in rhe statement of rinancrj il:".|",:a [],li,r"r 

the 
"rr",- ..n be

position and realised in the staternent of
financial performance over the useful tife LondLerr*tncome
of the assets that have been acquired Land lease income ai.ising from operatingusing such funcs reases on the Speciar Economic Zone is

accounted for on a straight_line basis over the
C) srdg"t inlorrnatkrn lease terms ancl inclucled in revenue.

The original budget of KShs To,ooo,ooo fot FY 2024/2025 was approved by the Boai-d of Directorson 22/09/2024 Subsequtent revisions or addition"t 
"pproprl,ill *.r" nnade to rhe approvedbudget in accordance with specific 

"pp*"r. tro- ih. 
"pp-pri",u authorities. The additionalappropriations are adcled tc the original budget ov tn" a,-,I[or[, ,*n receiving the respectiveapprovals in order to conclude the iinat buls9t a..oraingry, ii'" ,cutnority recorded additionarappropriations of KShs 2a7,3gep4aon the 2o2i/Zo2SOrOg;t=iif f;*ing tt_,. board,s approvat,

The Authority's budget is preparecl on a difierent basis to the actual income and expendituredisclosed in the financial statements. The fiiancial statemen,, 
"i" 

pr"pared on accruar basis usinga classification based on the nature of expenses in the statement of financiar performance,whereas the budget is prepared on a cash basis. The 
"-or;;; r; the financiar statemenrs wererecast from the accrual basis to the cash basis and r".l;r;;;J;; presentation to be on the samebasis as the approved budget. a .o-p"riron of budget ancr 

-actuar 
amounts, prepared on a

;:UJ::!":n': ':-t::;1:proved budset, is then presented in in. ,t"t.-ent or comparison or

ln addition to the Basis difference, adjustmenE to amounis in the financiar statements are arsomade for differences in the format. 
"ni classification schemes 

"iop,"a for the presentation of thef inancial statements and the approved OuJg.t.

A statement to recorrcile the actual amounts on a cornparable basis included in tlre statement ofccmparison of budget and actual amoutts and the actuals 
"r 0",. the statement of financialpedorFnance has been presented under No. li, page 2 of these financial statements.
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le. NOTES TO THE FINANCIAL STATEMENTS fcontinued)

cl loxes

i) Current lncorrre lox
Current income tax assets ancl liabilities for the current period are measured at the amount

expected to be recovered f rom or paid to the taxation authorities. The tax rates and tax laws

used to compute the amount are those that are enacted or substantively enacted, at the

reporting date in the area where the Authority operates and generates taxable income.

Current income tax relating to items recognized directly in net assets is recognized in net

assets and not in the statement of financial performance. lrrlanagement periodically

evaluates positions taken in the tax returns with respect to situations in which applicable tax

regulations are subject to interpretation and establishes provisions where appropriate.

iit DrferredTox
DeferreC tax is prgvided using the liability
method on temporary differences between
the tax bases of assets and liabilities and
their carrying arnounts for financial
reporting purposes at the reporting date.

Deferred tax liabilities are recognized for all

taxable tempora ry differences, except in

respect of taxable ternporary di,'ferences
associated with inrrestments in controlled
entities, associates and interests in joint
ventures, when the tirning of the reversal of
the temporary differences can be controlled
and it is probable that the temporary
differences will not reverse in the
foreseeabie future.

Deferred tax assets and liabilities are

measured at 'the tax rates that are expected to
apply in the year when tfle asset is realized or

the liability is settled, basecl on tax rates (and

tax laws) that have been enacted or

substantively enacted at the repoi'ting date.

Deferred tax relating to items recognized
outside surplus or def icit is reccgnized outside
surplus or def icit. Deferred tax items are

recognlzed in correlation to the underlying
transaction in net assets. Deferred tax aSSetS

and Ceferrect tax liabilities are ofTset if a legally
enforceable right exists to Set off current tax

assets against current income tax liabilities

and the deferred taxes relate to the same

taxable entity and the sarne taxation
authority.

4 }zlteglnrrlWY
investment properties are measurecl initially at cost, including transactioir costs. The

carrying amount inclurdes the replacement cost of components of an existing investment
proper:y at rhe t;me that cost is incurred if the recognition criteria are met and excludes the

costs of day-to-day maintenance of an investment property.

Investrcent property acquired througlr a non-exchansre transaction is measured at its fair

value at the date of acquisition. Subsequent to initial reccgnition, investment properties are

measured Llsing the cost model and are depreciated over a 3o-year period.

tlre ternporary differences will reverse in the
foreseeable future and taxable profit will be

ava ilable aga inst rarh ich the tem pora ry

differences can be utilized. The carrying
amount of deferred tax aSSetS is reviewed at

each reporting date and reduced to the extent

that it is no longer proba ble tirat suff icient
taxable profit will be a\/ailable to allow all or

part of the deferred tax asset to be utilized.

Unrecognized deferred tax assets are re-

assessed at each reporting cate and are

recognized to the extent that it has become
probabte that future taxable profits will allow

the deferred tax asset to be recoverec!.

Deferred tax assets are recognized for all

deduictible tempoi'ar)/ differences, the carry
fomrard of unused tax credits and any

unused tax losses. Deferred tax assets are

recognized to the extent that it is probable

that taxable profit will be available against
which the deductible temporary
differences, and the carr)/ forward of unused
tax credits a nci u n used tax losses can be

utilizecJ, except irr respect of deductible
terrporary differences associated with
inrzestrnents in control led entities,
asscciates anC interests in joint ventures,
Ceferred tax assets are recognized only to
the extent that it is Probable
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I9. NOTES TO THE FINANCIAL STATEMENTS (CONtiNUEdI
lnvestment properties are derecognized either when they have been disposed of or whenthe investment property is perma,rentty witharawn rrom url lno no future econorricbenefit or service potential is expected irom its disposar. The di#erence between the netdisposar proceeds ancr the ."rrying .-"*, of the asset is ,e.ognizeo in the surprus ordef icit in the period of Ae-recognitio-n. l

Transfers are made to or from investment property onry when there is a charrge in use.

e) Prcprg4 plont and Equigtnnt

All property' plant and equipment are stated at cost less accumulated depreciation andimpairment losses' cost include, .rp.naiiur" that is directry 
"a,riout"btu 

to the acquisitionof the items. When significant parts of pioperty, prant anj equipment are required to bei'eplaced at intervals' the entity 
'".ognir". such parts as iniividuar assets with specificuseful lives and depreciates them i'ccorciingly. Likewise, -l"n a maJor inspection isperformed, its cost is recognized in the carrying a-ornt oi *," pt"nt and equipment as areplacement if the recognition criteria 

"r" 
r"rirriJ 

^i.in., 
.."oair and maintenance costsare recognized in surplus or deficit as incurred. where an asset is acguired in a non-

:j:?:ff"" 
transaction for nil or nominal consideration the asset is initiaily measured at its

fl &esses gt tnCangibtcAssets

Finance leases are leases that transfer lntangible assets acquired separatery aresubstantially all of the risks and benefits initialiy ,.".ognii"O at cost. The cost ofincidental to ownership of the leased item intangibre asitsacquired in a non-exchangeto the Entity' Assets held under a tinance transaction is their fair varue at the date of trrelease are capitalized at the commtnt"-"ni exchange. Following initial recognition,of the lease at the fair value of the leaseJ intangibre assets are carried at cost ress anyproperty or' if lower' at the present value of accumurated amortization ancl accumuratedthe futu.e minimum rease payments. rh; impairment rosses. Internary generatedEntity arso recognizes the associated rease intangibre assets, excruding capitarizedliabirity at the inception of the rease' The deveropmen, .oro, are not capitarized andliability recognized is measured as the expenditure is refrected in surprus or deficit inpresent varue of the futui'e minimum rease the period in which the expenditure ispayments at initial recognition. incurred.

subsequent to in itiar recogn ition, rease
payments are apportioned between f inance
charges ancl reduction of the lease riabirity
so as to achieve a constant rate of interest
on the remaining barance of .the riabirity.
Finance charges are recogn ized as f inar.rce
costs in surplus or deficit. An asset held
under a finance rease is depreciated over
the useful life of the asset. However, if there
is no reasonabre certa inty that the E ntity
will obtain ownership of the asset by theend of the lease term, the asset is
depreciated over the shorter of the
estimatecl usefu I life of the asset and the
lease term. operating leases are leases that
clo not transfer substantially all the risks and
benefits inciderrtal to ownership of tlre
leased item to the Entity. ope,-a.cing rease
payments are recognized as an operating
expense in surplus or deficit on a straight-
line lcasis over the lease ternn.

The useful rife of the intangibre assets is
assessed as either f inite or indef inite.

ht fuseorchond@costs

The Entity expenses research costs as
incurred. Deveropment costs on an individuar
project a re recognized as intangible assets
when the Entity can dernonstrate:

. The technical feasibirity of completing the
asset so that the asset will be available for
use or sale

o lts lntention to comprete and irs arriri.iy to
use or sell the asset

o How the asset wiil generate future
economic benef its or service potentiar

. The availability cf resources to compiete
the asset

o The abirity to ffreasure retiabry the
expend itu i-e d u ring development.
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te. NOTES TO THE FINANCIAL STATEMENTS (continuedl
Following initiai recognition of an asset, the asset is carried at cost less any accumulated
amortization and accumulated impairrnent losses. Amortization of the asset begins when
development is complete and the asset is available for use. lt is arnortized over the period of
expected future benefit During the period of development, the asset is tested for
impairment annually with any impairment losses recognized immediately in surplus or

def icit.

it lny?lfiaories

lnventory is measured at cost upon initial recognition. To the extent that inventory was
received through non-exchange transactions (for no cost or for a nominal cost), the cost of
the inventory is its fair value at the date of acqurisition. Costs incurred in brinEing each
product to its present location and conditions are accounted for, as follows:

o Raw rraterials: purchase cost using the weighted average cost
method.

. Finished goods and work in progress: cost of direct materials and
labour and a proportion of manufacturing overheads based on the
normal operating capacity but excluding borrowing costs.

Aftei- in itia I recog n ition, invent ory rs

measured at the lowei'of cost and net
realizable value. However, to the extent that
a class of inventory is d istributecl or
deployed at no charge or for a non''linal
clrarge, that class of inventory is irleasured
at the lornrer of cost a nd current
replacement cost.

Net realizable value is the estin'rated selling
price in the ordinary course of operatiorts,
less the estimated costs of completion and
the estimated costs necessary to make the
sale, exchange. or distribultion.
lnventories are recogtrized as an expense
when deployed for utilization or
consumption in the ordinai'y course of
operations of the Entity.

il Provbisrs

Provisions are recognizeC when the Authorit5r
has a present obligation (legal or constructive)
as a result of past event, it is probable that an
outflow of resources embodlzing econom ic
benef its or service potential will be required to
settle the obligaticn ancl a reliable estimate
can be made of the amouilt of the obligation.
Where the Authority expects some or all of a

provision to be reimbursed, for example,
under an insu rance contract, the
reimbursement is recognized as a seperate
asset on ly when the reim bu i'sement is

virtually cei'tain. The expense relating to any
provision is presented- in the staternent of
f inancial pe rforma nce n et of a ny
reirn bu rsemen'(.

k) Contingent Liob/rties

The Authority does not recognize a contingent
liability but discloses details of any
con'lingencies in the notes t,c the financiai
statements, unless the possibility of an

outflow of resou rces em bodying eccnornic
benef its or service potential is rernote.

l) Contingent Assets

The Aurthority does not recognize a contingent
asset but discloses details of a possible asset
vvhose existence is contingent on the
occurrence or non-occurrence of one or lnore
Llncertain future events not wholly within the
con'trol of the Authority irr t,he notes to the
financial statements. Contingerrt assets are

assessed continually to ensure that
developrrrents are appropriately reflected in
the financial statements. lf it has become
virtually certain that an inilow of economic
benef its or service potential will arise and the
asset's value can be measured reliably.the
asset and the related revenue are recognized
in the financial statements of the period in
raihich the change occurs.

m|lfrure GlDd Puzpce orl}escrrc

The Authority creates and maintains reserves
in terms of specif ic requirements.
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nl chonges in Accounting E,icies qndEstimotes

rhe Authori'cy recog nizes the effects of
changes in accounting policyr retrospectively.
The effects of changes in accounting polic5z
are applied prospectively If retrospective
application is impractical.

o] Forcign Currstcy Tmnsoctions

Transactions in foreign currencies are
initially accounted for at the ruling rate of
exchange or'r the date of the transaction.
Trade creditors or debtors denominated in
foreig n cu rrency a re reported at the
statement of financial position reporting
date by applying the exchange rate on that
date. Exchange differences arising from the
settlement of creditor-s, or from the
reporting of creditors at rates different f rorn
those at which they were initiaily recorded
during the pei'iod, are recognizecl as income
or expenses in the period in wh ich theS'
a rise.

il Peloted turties

The Authority regards a related party as a
person or an eirtity with tl-re ability to exert
control individually or jointly, or to exercise
signif icant influence over the Authority, or vice
versa. Members of key management are
regarded as related parties and comprise the
directors, the cEC anc senior managers.

q) Costt ottd Cosh Eguivolents
cash and cash equivalents comprise cash on
hand and cash at bank, slrorL-term deposits
on call and highly liquid investrnents rnrith an
original maturity of three rnonths.or less,
which are readily convertible to known
amounts of cash and are subject to
insignificant risk of changes in value. Bank
account balances include arnounts held at the
Centra I Ban k of Kenya a nd at va rious
cornmercial banks at the encl of the financial
year. For the purposes of these financial
statements, caslr and cash equivalents also
incl ude short term cash im prests a ncl
adva nces to authorised pu blic off icers arrd/or
institutions which were not surrendered or
accounted for at the end of the financial year.

NOTES TO THE FINANCIAL STATEMENTS (continued}

rl Cornporotire Figunrs
where necessary com parative f igures for
the previous financial year have been
arnended or reconfigured to conform to the
reguired changes in presentation.

s) Pejoted turaies

There have been no events subsequent to the
f inancial year end with a signif icant inrpact on
the f inancial statements for the year ended
June 30,2024.

5 signifbont Judgmcncs and sogrces of
*t i mot io n ll n q,tl;a i nty

rhe preparation of the Authority's financial
statements in conformity with lpsAs requires
managernent to make judgments, estimates
and assumptions that affect the reported
a mou nts of reven ues, expenses, assets and
liabilities, an,c the disclosure of contingent
liabilities, at the end of the reporting period.
However, uncertainty about these
assumptions and estirnates could resuli in
outcomes that require a material adjustment
to the carrying amount of the asset or liability
affected in future periods.

Estimotes ond Assumptiqts

The key assurnptions concerning the future
a nd other key sou rces of estimation
uncertainty at the reporting date, that havea significant risk of causing a material
adjurstment to the carrying amounts of
assets and liabilities within the next
financial year', are described below. The
Entity based its assumptions ancl estimates
on parameters available when the
consolidated financial statements were
prepared. Horryever, existing circumstances
a n d assu m ptions a bout futu re
developrnents may change due to market
changes or circumstances arising beyond
the control of the Authority. such changes
are reflected in the assurnptions when they
occur. IPSAS l.l4O

llsd.rt Liuus qrdFucrtp fffircs
rhe useful iives and residual values of assets
are assessed using the follorrrring indicatoi,s to
inforrn potential future use and value from
disposa[:
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te. NOTES TO THE FINANCIAL STATEMENTS (continued)

l.The condition of the asset based on the assessment of experts employed by the
Authority.

2.The nature of the asset, its susceptibility and adaptability to changes in
tech nology a r-.d processes.

3.The nature of the processes in which the asset is deployed.
4.Availability of funding to replace the asset.
5.Changes in the market in relatiorr tc the asset.

Provisrbns

Provisions were raised and management determined an estimate based on the
information available. Aclditional disclosure of these estimates of provisions is

included in Note 40.
Provisions are mreasured at the management's best estimate of the expenditure
requirecl to settle the obligation at the reporting date and are discounted to
present value where the effect is material.

6 Trqnsfe.rc f rqn Other Governrnent Agencles

Name of thc
Entity cending
the ttant

State
Department for
lnvestment
Promotion

Amount
recotnieed to
Staternert of
Comprehcnsive
lncome

Total grant
income during
the period

Period endd
:Xlth June
20,25

Period ended
30th June
20,21

XShs XShs KShs

128,370,000 L29,370,000 129,370,000 90,370,000

XShs

Total 128,37O,OOO r2g,37O,OOO IaE,37O,OOO 90,37O,OOO

These are CoK recurrent grants received from the exchequer through the State
Department for lnvestment Promotion. The grants were for payment of staff
emoluments and other operations and maintenance expenses.
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19. NOTES TO THE FINANCIAL STATEMENTS (continued}
7 Donotrons

Donations in-Cash

Donations - AEZO Conference
Sponsorsh ip 36,901,0o0

Total Donations 35,g01,ooo

These were cash cionations received from stakeholders for sponsorship of the AEZo
conference.

Donations -in Kind

Description

,,iffdff({r

Dcnations in kincl

Total donations in kind

8,367,976

8,367,976

These were donations in kinrJ paid ,Jirectty to service providers by stakehotders for
sponsorship of tire AEZO conference.

Donations Seceiyabies

Dcrcrlpdm

fuor{*q

,.-

f
F

Donation(receivabtes) 2,3OO,OOO

Tdal Dondirr receiuablcs 2,3OO,OOO

These were cornmitments for donations in cash by stakeholders for sponsorship of tlre
AEZO conference, but which had not been received by 3oth June 2o2s. )
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Description

Period ended 30th
Junc 2ol25

KShs

Period endd 30th
June z0?s

Period ended 30th
Juns 2OZ4

KShs

Period ended 30th
June 2024

KShs KShs
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re. NOTES TO THE FINANCIAL STATEMENTS (continued!
7 Donctions (cont..,

Donation of Assets

Dorraticns - Computers(J tCA)

Donatiorrs- Land

Total Donations

Total Other lncome

435,940 4,299,05c

7,430,600,000

7,431-,035,940 4,299,050

7,479,604,916

The donations in kind by JICA were three (3) laptops and a printer donated for
the Authority's office use. The land donation is the initial recognition of the land
donated by the government for establishment of the Naivasha Special
Economic Zone.

8 Other lncome/Licerrces & permits

Junc
;)t .\ ,l.rliir''|["tl )fiPFrlflr ..

XShs XShg
i(tf, :rsti'

i. .f
! .a

lncome from License Fees 4I,A22,402 35,946,309

lncorne from Land Lease
Fees

108,971,315 12,192,635

Fcreign Exchange

Gain/(Loss)
(408,206) (358,2171

Decrease in prior year
provisicns

L4,23L,G64

Total Other lncome 159,E17Jfr ,7,78O,TTI

Ihis is internolly generoted revenue througrh chorg(ng of ticence fees, lond leose fees ond
foreign exchonge goin oi'loss.

C
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Description

KShs 1(Shs

Period endd 30ttt
Junc 2ol25

Period endd:IOth
June 2021

Period ended 30th June
n?l
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lg. NOTES TO THE FINANCIAL STATEMENTS (CONtiNUEd}
9 Employ* Costs

Basic pay

House ailowance

Commuter atlowance

Leave AItowance

fetephone Ail,owance

Acting A[owance

Extran eour s Attovvan ce

Other Attowances

Emptoyer Contribution to NSSF

Emptoyer Contribution to AHL

Provision for Gratuity payabte

Provision for Emptoyer contribution to pension

NITA

Totd Emptoycc Costs

43,486,999 26,459,723

7.138,293 3,797,492

i,943,333 1,OO 5,139

3,429,734 2,36 6,6i1.

1,967,000 895,54.5

196,001

917 ,77 tl 439,064.

1,200,000 996,000

8g4,5gg 294,951,

goo,g17
525,265

8,OO4,777 5,717,292

2,921,L45 81o,262

2L,250 12,9 0 0

z,El:LrSgo 43,3O?,?43
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Etectricity

SEZA Act Pubiic Participation

Staff WIBA, GPA &. Group Life InsLr!-ance

Staff tt4ed ical I nsu rance

Gerrei-ai Asset I ns u rance

Procurement Expenses

Stationery & Generai Office Supp|.iuoS

Printing & Pubtishing

Office Retocation Expenses

Cornput er I Pri nter Accesso ries

fviV Expenses - Furel & Lubricatrts

Ban k Charges

Hospitatit.v Service ancl Suppties

irlewspapers airci Periodica[s

Conr m un icatio n Expe nses

Staff Recru itrne n'L Expe nses

Staff ! nd uctioir Expenses

Recorcis ivianagenent

ISO Ql,tiS E:r;:enses

S'cai-i Training

Stafi' lvl e rn'c e i-s ir i p to P roi'ess i o rr a:[ Bo cl I es

t

te. NOTES TO THE FINANCIAL STATEMENTS (continued)
,O lJ* of Goplds oN *rvice{Gener€t, Expenses

23,O2L,O44

73,583

L,169,986

2,5L2,28e,

6,990,117

747,304

1,812,810

499,6i6

431,355

228,166

L,331,358

43,3I0

9,450

600,515

1 ,577,60C

5,O27 .953

145,843

18,584,780

51,2i:l

2,477.948

1,589,141

2,559,008

44.367

2,330,479

724.253

77,C50

861,683

156,8i t

740,000

168,654

7,24.0,857

44,736

959,910

5,904,278

L,814,914

3,6 32,107 o
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C[r-rb Merebei'sitip 1,050.c0c

67,5 60

Pcs'iod cnfu 30tfi Junc 2o.24

l(Shs
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Stai'f Welfare

Stafl= Uniforrn & Corpor.ate [Vear

Local Travel ancr subsistence Attowances

Merger Expenses

I nternationa[ I nrrestmerrt promotion

Marketing fi4aterials

Local lnvestmerrt For-urns

Menrbership to irrternatiorral boclies

Presidentiat Directirte- free pl.anting

Financial ptanniirg & Management (tvrrrF)

Ar_rciit Expenses

Strate!ic ptan Devetopment

Cteaning Services

lnternet Services

Licensing Costs

Land Vatuation Expenses

Zone surveitr.ance and cornptiance cost

AEZO Conference Expenses

Tolaa llsc of Goo* rrd ScrvicGs

NOTES TO THE FINANCIAL STATEMENTS (CONtiNUEd}
lO Use of Gaods qnd Servicey'Gene rrtl Expnses fcont.. /

559,950

6,542,74t

1,901,600

14,415,300

7,239,L20

L,OL7,40a

7L,fiA

831,520

1,,752,90 0

5go,o00

!,820,834

427.540

2,073,760

663,gOo

L,327,600

74,O79,o05

239,900

i16,000

5,969,700

6,90 0,197

:1,,5 57, 81g

1,622,452

80,426

1.412,600

795,060

590,000

3,434,531

956.669

111,993

67.tr16,E76

o

,
o

I

a

too
o,
,t

ao
oa

156,a75,E16

7t

.D

(

,l

Ocscriptton Pcriod.nd.d l(}tlr Junr
2qr5

KShs

Fedod md.d l0th Junr
a?t

KShs
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re. NOTES TO THE FINANCIAL STATEMENTS (continued)
II 8oo,rd Expenses

Chairman's Honoraria & Tetephone Altowance :1,044.0c0 L,O44,000

Sittirig A[towances

Travel Costs & Subsistence Attowances

Train ing

I nsuran ce

Total Eoard Expenses

12 Oeprecbtion

5,046,000 6,841.,835

3,068,035 4,598,227

628,800 i,086,1.76

514,524 574,405

10,3O1,359 14.144,643

o

,
t
o

a

a

D

t

a

a

t
o

a

a

a

Description ,r;-;;i,iif,i*r . 1t,?

PGri,od Gn&d SOth JUP
2tu21

KShs

Furniture & Fittings L,330,006

1,,936,873

2L,725

8,O32,L72

11,320,fr6

502,304

4,000

48,3 0 0

1,,330,006

2,573,O82

2L,725

5,516,123

9,4{o,935

732,862

5,750

2,n3,AsC

3,5I3,rO33

Urcriplbr

Computers

Office Eq uipnrent

Road lnfrastructure

Total Depreciation

t3 nepah and llaificnance

R&f\,t - Motoi- Vehicte

R&M - Furrniture & Fittings

R&M - Office Equipment

R&M - Office Premises

Xtlls
ll},r

0

0

Tdaa fepeils atd kr?ll:rwxs sEa,60l

Pcriod ended
30th Junc 7025

Period ended
30tfi Junc VO?lDcscription

KStts KShs

Frbd.ld:nlllrr 2G Flritd crdcd 3qlt.hr?Ell

X.Shr
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lg. NOTES TO THE FINANCIAL STATEMENTS (CONtiNUCd)
14 Project M&E/Feasibility Costs

Project Monitoring & Supervision Expenses 3,389,555 8,619,650

Total 3,3E9,555 9,619,650

15 Cash And Cash Eguivalents

Description
As at 30th June ZOZ4

16hs

Cu rrent A.ccou irt

Total Cash and Cash
Equivatents

I25,256,179

125,25 6,I79

49,193,O93

49,193,o93

Det.,iH Anotwis of the cosfi ondcosh Eguivorents

Fina*ial lnstitution Account
Numbcr

Current Account

Kenya Commercial. Bank

National Bank of Kenya (USD]

National tsank of Kenya (KShs]

1223099725

207!231597300

L477231597300

19,517,156

75,272,456

31,409,912

116,655

7,333,741_

4,237,592

36,611.,760

cooperative Bank of Kenya (Kshsi 1101255259001

cooperative Bank of Kenya (usD) 2101255259002 ort
,tt
D),

,oa
to!
D,,

Grand Tsfal 125.?56,179 4E,1&I,O83

73

(
J

Period ended period ended
Description

30th June 2OZS 30th June ZO24

KShs KShs

KShs

As at 30th
Jurrc rcZs

(xsh3)

As at:l0th
June ?oi24

(xsh3)

1r
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re. NOTES TO THE FINA,NCIAL STATEMENTS (continued)

The National Bank US Dollar Account Balance as at 3Oth June 2025 is USD.

581,985.25 converted at the Central Bank of Kenya mean rate at the transaction
date.

,6 Receivabtes From Non-Exchange Transctions

GoK Recurrent Grants

Receivab[e - SDIP
15,061,670

GcK Devetopment Grants

Receivable - SDIP
19,50O,000

Do n ati on ( receivab tes)

Staff Debtors

TotaI

17 Prepoyments

Description

Medical lnsurance

Generat/Asset Insu rance

Group Life lnsurance

WIBA/GPA

Board lnsurarrce

Total Prepaymcnts

2,300,0c0

L,935,952

4,235,952 34,561 ,674

As at 30th June 2o.25 As at 30th June 20.21

KShs XShs

2,507,901

513,169

556,995

385,84L

256,757

4,7i1o,563

2,A34,234

603,388

949,868

572,754

o

4J6O24d-

D

D

t

t

t

)
D

t

D

t

a

D

D

D

These are insurance premiums paid in the year under review but relating lo FY 202512025.

21

rl

Description As at 30th June 20.25 As at 30th June 2024

XShs KShs
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I?. NoYEs Yo rHE FTNANCTAL STATEMENTS (continued)
l, lrraporty, Flant ond Equipmont

trnd

XShs

l{otor
Vehlcto

KShs

Furnlturl
rnd Flttln3s

KShs

10,6ao,oa6 7,931,20 173,goo 22},fil1,g33

100,641,950

Q20,644,933)

439,799,213

40,562,775

(100,641,950)

321,296,993 37g,7Og,O6g

Totel

KShs

(220,644,933)

67t,179,242

7,5gg,g 64J19

(100,641,950)

8,166,4O1,o10

(2,OE6,4971

(9,440,936)

(11,527,4231

(11,320,776) ' 
o . o . o

Computrrt Of?lcr
Equlpmont

KShs KShs

Roed
lrf?ertructu

XShs

Wo'rt ln
Pro;rrrl

KSh s

Cost

Balanec as at 3Orh Junr eO23

Additions during the period

Rectassification during the
period

talaner ar at SOth Junt
t0ac

1,519,063 2,3O3,77O 495,193,451 4gg,ol6,2E4

9,120,983 5,627,450 173,800 220,644,93g 764,239,725 399,806,891

Additio,s during the period 7,430,600,000 15,979,053 375,OOO 7OS,94O

Rectassificatiorr during the
period

lalenec as at SOth Junc ZOAJ 7,430,600,000 15,979,053 1I,015,046 g,637,160 173,goo

Drpreciation

Ealance a5 at BOth June
loes (48O,17O) (1,606,317)

Depreciation for the yeat-

lalance ar at B0th Junr
eotc

(1,330,006) (2,573,0821 (2L,7251 (5,516,1.23)

(1,810,176) (4,179,3e9) Qt,725) (5,516,1.23)
Depreciation for the periocl

(1,33O,O 06) (1,936, g73) (21,,725) (g,o32,L721

O.

o

o

o

t

o

a

o

o

o

o

o

O

o

a

o

o

O

o

o

-

a

a

o

a

o

al

o

o

a

o

talatrrc at rt SQth Junc ZOes

(3,1CO,L92) (6,116,272) ({3,a5O) 03,54g,295) (22,949,199)

25

aoooaa

Oaoaa.
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19.

19 Payables

Trade Creditors

Trade Cred itors-Contracto rs

Accrr-red G ratu ity payabte

Accruled Pension payabie

Withhotdi ng Tax payabte

Total

NOTES TO THE FINANCIAL STATEMENTS (continued}

14,066,844

57,154

14,l23,ggg

2,204,345

19,693,71,5

5,7LL,292

810,262

10,277,559

36,697,173

Iff:t#:txpenses 
incurred during theyear under review but remained outstanding asat 3oth

2O Deferred lncome

Dcscriptlon

Nationa[ Govern ment

Oth e rs

Total

Additional Detaih

40,000,0c0

40,000,000

r4
I

Doscrifbn .-r-' -lr-$sfu*' 0thcrs
fistrl

Tot l
trsb)

Ir

Batance Brought Forward

Addi'tions

Translkr to statement oi Financial perfor.mance

Balance Carricd Foruerd

40,o00.ooc 40,00c,00c

zf O,O00,00O 4C,000,0c0

These are funds allocated and received during the year under review for recruitment of aclditionalstaff' The recruitment was stopped as a result of the recruitment moratorium for state corporationsearmarked for rnerger in the on-going parastatal reforms. The funds have been deferred to thervzozs/zoza.

f

t

t

,
I

I

,
t

D

O

a

t

o

,
a

a

a

a

T'

i

r
L

Description As at 30$ June 2ozs As at 3oth June zo24

KShs

As d SOth Junc ?ol?s
(IShs)

Xrtional
Goucrnmcnt
fiSlc,

Ar il 30th Junc 2OZ1
(KShs)
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le. NOTES TO THE FINANCIAL STATEMENTS (continued)
2I Contractors'Retention

,Admin istration B[ock, One-Stop
Shop and BoLtndary Watt-
Naivasha

25,182,797 25,r82,797

Admin. Btock/One-Stop Shop and
Bou ndary Watt-Dongo K.r-r ndu

3,590,:l.79 3,590,L7E

Access Road 2 - Naivasha SEZ 5,005,158 9,660,686

Total 33,77E,134 37,433,662

22 ProYisions

Descrlptlon As at 30th June 20.25

KSIE

Provision for Audit Fees

Total

'l r\

5go,o0c

58O,OOO

580,000

580,OOO

Dtt

)rr
att

tot

aot

llr
aaa

20

As at 30th June 2A25 As at 30th June 2024

KShs KShs

KShs
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lg. NOTES TO THE FINANCIAL STATEMENTS (CONtiNUEd)
23 Cash Generated from Operations

2024-2025 2023-2024

KShs KShs

Surplus/(Deficitl for the year

Adjusted for:

Depreciation

Contributed Assets

Contribution to provisions

Working Capitat Adjustments

Decrease (lncrease) in receivabtes

lncrease in deferred income

lncrease (Decrease) in payables

Net cash Flow from operatint Activities

21 Relatcd party Disclosures

Naturc of RGlatGd party Rclatio'ships

7,5og,ggg,o5g (4,276,233)

9,44A,936

(32,964, 170)

Entities and other parties rerated to the entity incrude those parties who haveability to exercise control or exercise significant infruence over its operating anclfinancial decisions. Relatecr parties incfude -"nrg"-Ln, personner, theirassociates and close family members.

Goycrnmcnl dXcn5ra

The Governi'nent of Kenya is the principar sharehorder of the entity, horcring IOo%of the eniity's equity interest. other rerated pai.ties include:
l.The Parent F4inistry;
Z.County Covernments
3. Cther SCs and SACAs
4.Key manage,Tent;
5. BoarC of directors;

11,320 ,776

(7 ,431,, C35, g4O)

5,9 62,952

30,265,400

40,000,000

Q8,228,703)

139,193,544

15,309,222

(12,391"245)

a

a

a

a

a

O

a

,
,
a

o

t

D

o

I

a

o

o

The follovving transactions were carried out r,sith i,elated parties.
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le. NOTES TO THE FINANCIAL STATEMENTS (continued|

2A24-2025 2A23-2A24

Kshs Kshs

a. Grants /Transfers from the Government

Recurrent Grants from National Govt

Devetopment Grants from Nationa.l Government

a. Key manatement cornpensation

Directors' emo[u ments

Compensation to key management

TotaI

25 Contingentliobililics

l-68,370,000 90,370,000

1C9,500,000

9,572,359

36,867,988

2r4,8O9,947

1,4,744,643

25,701,111

239,7L5,754

Description

Provision for outstanding leave days

Total

2,488,710

2,499,71O

This is recognition of the contingent tiobility for lhe oulstonding leove doys cs ot 30th

June 2025

26 Comrr'lncds

As at 30th Junc ?425 As at.rXXh June z0?a

Dcacription
XShs XSlrs

Authorised Com m itrnents 39,181_,624

Tstal 39,181, 1624

As at 30th June
2025

XSlts

As at 30th June
20.24

l(Shs

o

o

o

o

This relotes to the commitrnents thoi hod been outhorized ond ongoing in FY 2024/2025

o

D

a

a

t
O

)
,
t

o

o

I



t9 NOTES TO THE FINANCIAL STATEMENTS (CONtiNUEd)

27 Evenrs ofier the Reporting period

Ihere were no moteriol odiusting oncj non- odjusting events ofter the reporting period

28 Ullimola ond Holding Enfity

rhe entity is o stote corporotion under the stote Deportment for rnvestmentPromotionin the Ministry of lnvestments, Torde ond industry. rts urtimote porent is theGovernment of Kenyo.

2? Currency

Ihe finonciol stotements ore presented in Kenyo shillings (Kshs)

a

a

a

a

a

a
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,o
oo
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A,PPENDICES

APPE N DIX I : t M PLEMENTANON STATT'S OF AU DITOR.GEN ERAUS RECOM M EN DATIONS

The following is the summary of issues raised by the external auditor, and management

comments that were provided to the auditor'

r
Rsfcron
CC NO,

on ttG
GtCcrnal
audit
Rcport

lrsu. , Obccrvetioru from
Arditor

llanagcmcnt Cornmentg

The vatue of the Naivasha

SEZ land has been irrctuded
in Property Ptant and
Eguipment (PPE).

Ownership oi the land wlrere
the Dongo Kundu SEZ is

located is with KenYa Ports
Authority (Copies of
ownership documents are

avaitable for review).

Stetus:
Ro*lved /
ilot
Rcsolvedl

Resotved

Reso[veC

Not Resolved

Timfrrrnc:
@rto ffie
rlnn yo.t
cxpxttltc
issue to bc
resolved)

30th June
2026

30th June
z026

1 The vatue of Property, Ptant

and Equipment in the financiat
statements exctuded the vatue
of tand parce[s in Naivasha and

Dongo Kulndu SEZs.

2 Dei.ay in project comPtetion of
Administration Btock/ One -

Stop Shop and BoundarY Watt

at Naivasha lndurstrial Park

The project was affected bY

lack of budgets in FY

2A2212023 to 202412025

3 Long outstanding PaYabi.e of
KShs 1O,277,559 overdue for
over two years.

4 U nder-staffing of seventY-five
(75) of the Authority. Onty

tr,rrenty-four (24) staff are in-

post against an approved
establishment of ninetY-ni ne
(ee).

This provision for tax
payabte was written off from

the books after reconciting
the Authority's leclger at KRA

and settl.ing the reconcited
tax ob[igation.

Reso [vecl

Not ResotvedTl're Authority received a

budget atlocation in the F'/

2024 12C25 for rec ruitment
oi additional staff. The

recruitment process has

l',owever been detayed by

the recruitment rnoratorium
due to tlre on-going
parastatal refo rms wh ich
have earrnarked the
Authorit.v for merger with
EPZA

o

,
o

a

a

t
a

,
D

)
o

a

t

D

Dr. Xenneth
C hiet Erecutive Officer
Date: .tll5l.3P.*J-

//-
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20, APPENDICES (continued|
APPENOIX II: PROJECTS IMPLEMENTED AY SPECTAL ECONOMIC ZONESAUTHORTTY

::"J:rr;:.,llrreme'ted bv trre Autrroritv funded bv der,,eropment partners ancr/or the

Proposed
,Ad m inistrati
on Btock &

Bo u ndary
Wat[ at
Naivasha
lnd ustriat
Park-
Naku ru
Co u nty

W.P ttem
No. DL17

RV/NKU

1902 JOB
NO.

105048.

GoK

GoK

52 Weeks N/A

36 Weeks N/A

No Yes

Yes

Proposed
Access
Road No.2
For Special
Economic
Zo nes
Authority 31

Naivas ha
lndustr-iat
Park ln
Naku ru
Cou nty

WP ITEfuI

NO D117

RV/NKU/
2301 JOB
NO.

10504c

Nto

I

I

I

I

I

I

ota
to,
,ta
oao
aaa
ooa

33

I

I

-

ProrGct
Tldc

Projcct
ilumbcr

Donor PedodlDur
ation

Domr
ComriltmG
,tt

Scperatc
Ilonor
RcportinS
Beqrhod ar
pcr ttrc
Oono?

Afrccmcnt
(Ycs/Nol

Consolidate
d in thcsr
financial
rtatcnrcnt3
(Ycs/Nol

f---_-_;-
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WP ITEM

NO. D117

RV/N KU/

230 1

JOB NO.

10504C

i

\

OO

20. APPENDICES (continued)

APPENDIX III: STAWS OF PRO'ECT COTi'IPLETION IN TERMS OF EXPENDITURE

i00,641,950 100,103,163 1

342,515,351.56 GoK

100,103,163 GoK
Pr-oposed ,Access

Road No.2 For

Specia[ Economic

Zo nes AuthoritY
(Seza) At
Naivasha
lndustrial Park tn

Nakuru CountY

,
,
t
o

o

o

o

,
)
a

,
l

Budga

Sourcc

0.89 443,526,087443,526,087W.P ltern
No. D117

RVi N KU

1902
JOB NO.

105048.

Proposed
Ad m in istratio n

Btock & BoundarY

Watt at Naivasha

lndustriat Park-

Nakurru CcuntY

34

Totd Prqfcct
Coct

Totd
Erpendcd to
Det:

ActuaI
SN Profcct
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20. APPENDTCES (continued)
APPENDIX IV: TRANSFERS FROM OTHER GOVERNMENT ENTITIES

State
Dept. for
lnvestmen
t
Promotion

State
Dept. for
lnvestmen
t
Pro m otion

Total

10,000,00c

10.000,0c0

45751

1C,000,000

89,370,000
rreRecu

nt L29,370,000
i29,370,c00

i.0,000.000

16E,37O,OOO

,
t

t

!6D
o

a

DO

t,

,a

aa

oa

aa

:J

.'l

25109/202
4

1.0,000.000

State
Dept. for
Investmen
t
Promotion

2s/7t/2024

10,000,000 L0,000,000

i

1_0,000,000 10,c00,000

i

Recurre
nt

Recurre
nt

State
Dept. for
lnvestmen
t
Promotion

45840 Recu rre
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20. APPENDICES (continued)
APPENDIX V: INTER.ENTIW CONFIRMATIOH LETTER

Narne of Transferring Entity: State Department for lnvestment Promotion

[\ar-ne cf Benef iciary Entity: Special Econotrric Zones Au1-hor-ity

Remarks

Reference
N r"r rn ber

Date
D isb u rsed Recurrent (A)

L28000000

10000000

Total 158370000 L6837BOOO

I confirm that the amounts shown above are Correct as of the date

indicated.

Head of Accounts Department State Department for lnvestment
Promotion

Nanre Sign ....,...........,, Datg

Head of Accounts Departrnent: Special ic Zones Authority

te ..ll/o1.fu*s
r

Name Sign Date

t,

),
,)
I

a

a

l

a

I

D

a

Deveto prnent
(B)

Total
(C)=(A+B)

100000002510912024 10000000

r.0000000100000002sltLl2024

100000001C0000000710212025

128000000o4lo4l2025

I

ioooo0000710512025

!5

Confirmation of Amcunts Received by Speciat Economic Zones Authority as at 30th June 2025



20. APPENDICES(continued)
APPENDIX VI: REFORTINC OF CLIMATE RELEVANT EXPENDITURES
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20. APPENDICES (continued)

APPENDIX Vll: REPORTING ON DISASTER MANAGEMENT EXPENDITURE

Programrne

N/A

oaooaoa
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me

Disaster
Type

Disaster
Category
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I
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I
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