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Acronyms and Definition of Key Terms

a. Acronyms

AEZO Africa Economic Zones Organization

AlA Appropriation-in-Aid

CBK Central Bank of Kenya

CEO Chief Executive Officer

CPC Corruption Prevention Committee

EAC East Africa Community

FY Financial Year

CoK Covernment of Kenya

ICPAK institute of Certified Public Accountants of Kenya

IPSAS International Public Sector Accounting Standards

JICA Japan International Cooperation Agency

KRA Kenya Revenue Authority

MD Managing Director

NT National Treasury

OCOB Office of the Controller of Budget

OAGC Office of the Auditor Ceneral

PFM Public Finance Management

PPAD Public Procurement and Asset Disposal Act

PPE Property, Plant & Equipment

PRIP Public Procurement information Portal

PPRA Public Procurernent Regulatory Authority

PSASE Public Sector Accounting Standards Board

PWDs Persons With Disabilities

SAGAs Semi-Autonomous Government Agencies

SC State Corporations

SCTIF) Sectoral Council on Trade, Industry, Finance and
Investment

SEZ Special Economic Zone

SEZA Special Economic Zones Authority

WwB Worid Banlk

wiP Work in Progress




1. Acronyms and Definition of Key Terms (continued)
b. Definition of Key Terms

Comparative Year
Means the prior period.

Developer Licence
This is a licence issued t
of integrated in

zone.

to a corporate entity engaged in the development
rastructure facilities on a designated special economic

Enterprise Licence

T P N -~ g ~ P . ratsn o " s ‘et v

This is a licence issued to a corporate entity carrying out business in a
special economic zone.

Operator Licence

This is a licence issued to a corporate entity engaged in the management
of a special economic zone.

Fiduciary Management

Members of Management directly entrusted with the of
financial resources of the organisation

Special Economic Zone

This is a designated and declared geographical area, whether public or
private, gazetted for the purpose of undertaking SEZ activities while
enjoying special economic regulations that differ from general trade, tax
and investment rules

Bulding Desllient, InGhutive & Sustainable Econormies

The Roie of Afrfaan BEDS i Attrocting mpoceful inveestrenes
& frw el iy vy Cormpevittvese se

MR LS el (R inin FLE ST Blagt T ~
- - Unon G ‘
HMOST COUNTERY & PAaRTNERS
TS seer e ~8 W NHsezx =
- ” T

‘




Key Entity Information and Management

{a)Background Information
The Special Economic Zones Authority is a statutory body established under the
Special Economic Zones Act Cap 517A and is domiciled in Kenya.

{(b)Principal Activities
The principal mandate of Special Economic Zones Authority is to:

Limplement the policies and programimes of the government with regard to

-
L.

special economic zones:

ldentify, map and, where necessary, procure or avail to developers and
operators the areas of land to be, or which have been, designated as special
economic zones;

3.Determine investment criteria including investment threshold:
4.Undertake or approve the development, operation or maintenance, as well as

finance, appropriate infrastructure up to the perimeter of, or within, select
special economic zones, as and when deemed necessary;

5.Review applications and grant licenses to special economic zone developers,

operators and enterprises;

6.Promote and market special economic zones to potential special economic

7

zone entities;

Administer "one-stop" Centre for investors:

8. Make ' recommendations to the Cabinet Secretary on all aspects of

No.

designation, approval, establishment, operation and regulation of special
economic zones.

{c)Key Management
The Authority's day-to-day management is under the following key organs:
Designation Name
1 Chief Executive Officer Dr. Kenneth Chelule, PhD, EBS

~ Corporation Secretary and Director, Legal

2 Services CS Daisy Ajima

3 Director, Land anct Infrastructure Mr. David Kamibo

4  Manager, Finance & Accounts CPA Benjamin Mutula

5 Manager, Licensing M. llorahin lssaclk

& Manager, HR and Administration Mr. Shadrack Chando

7 Manager, Suppely Chain Managernent Mr. Fredriclk Otieno

8 Manager, Business Development Services Mr. Victor Mageto

9 Ag Manager, Compliance Mr. Francis Gitau .



2. Key Entity Information and Management (continued)

No.

Designation

10 Ag. Manager, Marketing

n

Ag. Manager, Internal Audit

(d)Fiduciary Management
The key management personnel who held office during the financial yvear
ended 30" June 2025 and who had direct fid uciary responsibility were:

iD

11

Corporation Secretary and Director, Legal Services
Director, Land and Infrastructure

Manager, Finance & Accounts

Marager, Licensing

nager, HR and Administration

Manager, Business Development Services
Ag. Manager, Compliance
Ag. Manager, Marketing

Ag. Manager, Intermat Audit

Name

Mr. Ronald Kemboi

CPA Juliet Naisola

Name

Dr. Kenneth Chelule, PhD, EBS
CS Daisy Ajima

Mr. David Kambo

CPA Benjarmin Mutula

Mr. ibrahim Issack

)

Mr. Shadracik Chando

o

Mr. Fredrick Otieno
M. Victor Mageto
Mr. Francis Gitau

My, Ronald Kernboi




2. Key Entity Information and Management (continued)

{e) Fiduciary Oversight Arrangements

The Authority has various fiduciary oversight arrangements. ilitate the smooth

7
>
= 0

v/
running of its affairs, the Board of Directors has established thc low ng Board
Committees:

I} Investment, Liccnsn g and infrastructure Committee
i) Finance, Planning and ICT Committee
iHuman Resource, Administration and Governance Committee
o

) wudit and Risk Management C

{(f) Authority’s Headquarters {i) Independent Auditor

8th Floor, Old Mutual Tower Auditor-General

Upper Hill Road Office of the Auditor Generai

Nairobi, Kenya Anniversary Towers, University Way
P.O. Box 30084

GPO 00100

(g) Authority’s Contacts Nairobi, Kenya
2.0 Box 23722 - C01CC
Nairobi, Kenya {j) Principal Legal Adviser

The Attorney Ceneral

State Law Office and Department of Justice

Mobile Numbers: O

Telephone: +254 Harambee Avenue

(J'l
— L) e

Email: info@sezauthori P.O. Box 40112
Website: www.sezauthority.go.ke City Square 00200
Nairobi, Kenya

{h) Authority Bankers
(i) Kenya Commercial Bani
Upper Hili Platinum, KCB Towers
P. O. Box 48400-00100
Naoirobi, Kenyo
(i} Natfional Bank of Kenya
National Bank of Kenya Building
Harambee Avenue
P.C BOX 72866-00200
tiiiy Co-operative Bank of Kenva

it Branch, KUSCCO Centre

0415-00100




2. Key Entity Information and Management (continued)

Vision

“Globaily competitive investment hubs for economic fransformation”

® .
Mission
"To create a conducive environment for a globally competitive and
sustainable investment destination through provision of enabling infrastructur
policy, legal and institutional framework for economic transformation.”

€,

Motto

Powering Growth, Promoting Green Manufacturing

~
Rt

Core Values

G)@ Excellence @

) Q}@
A=
Transparency Collaboration

Sustainability
a%e
=~
Investor-Focused Empowerment
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The Board of Directors

MR. FRED MUTETI, EBS

Chairman

DoB: 25/04/1977

lor of Arts Degree

e
in  Economics and Sociology from the
hacg

University of Nairobi. He has over 20 years of
experience  in leadershig  and project
management in both public and private
sectors. He hws aiso WO keu in s'mul*ane s

MR. ANTHONY WAINAINA
independent Director

DoB: 27/09/197

lT J
(N

Mr. Anthony Wainaina holds a MSc in Marketing
‘From Uﬂi\xers;t\/ of (¢

done the Global CEO Africa Leadership Course from
Strathmore Business acHool /e~“ /3.

compantes including Ponty .’:’i’!dd
%oﬁdmgs Ltd, Quatrix Linited, E-tisha among
others.
He has previously held senior positions in sales,
marketing anad business development departments
N Vvarious companies including, KTDA, Kenchic
imited, Diageo UDW Kenya Ltk anc C
Mairolol Bottiers Ltk
He s the chair of the Finarce, Planning and ICT
Comimittee anct & memibber of the HR,
Administration anck Governance Cormmitiee.

o - {
cca Cola



3. The Board of Directors (continued)

MR. JONATHAN N. CHIFALLU

Independent Director

DoB: 12/09/1962

Mr. Jonathan Chifallu holds a Master of Science
Degree in International Business Admii a

Development & Leadership from the United St
t t

international University. He has previcusly worked
as an independent Consultant for DAl Global
7600 Wisconsin Avenue, Bethesda, MD 20814 USA,

i

under USAID E.A as Trade Hub Trade Sector
C {

ch rough ranks to

nvestments & Corp

MR. JONATHAN S. P. COULSON
Independent Director

trading as the Godown



3. The Board of Directors (continued)

MR. JOEL KIBE

independent Director

oB: 31/03/1963

Mr. Joe!l Kibe holds a Bachelor of Arts (BA) in
Economics from Mol university. He is a director at
CMC holdings, Director and Chairman - Credible
Sounds, Credible Electrcnics and Extreme Sounds
and a Director at Mobicom Kenya Ltd. He is a
memiber of council at the University of Nairobi. He is
a distinguished Kenyan executive with extensive
experience spanning business leadership and
international  humanitarian efforts. His career
showcases a biend of strategic management,
ogistical expertise, and a profound commitment to
community and humanitarian service.
He is 2 member of the HR, Administration and
GCovernance Committee and the Audit and Risk
Management Commitiee.

MR. JOSEPH K. NGUYO

Alternate to Principal Secretary, State
Department for investment Promotion

Mr. Joseph K. Ngu yo is a Senior Deputy

~ '
Secretary and head administration in the
State Department for investment Promotion.

He holds a Master of Business Administration

(Strategic Management) frorm Dedan Kirmathi

Memowial University and a Bachelor of _

Education Degree from Mo University. He has

cornpleted Strategic Leadership Managernent
and Semor Management course fromm Kerwa

Scihool of Covernment and Strategic Leadership

at Gretsa University i Kenya

He s the chair of the investment, Licensing and

imfrastructure Commmitiee and a rmemiber of thn

Fié"‘a'ﬁr“e ‘Dﬁ::-*;mr;g ana ICT Comwmitlee, H!os,
Adirmimistration and Gowvernarnce Cormmiltee,
anc ,/l\uch’-: and Risk Managernent Cornmrmitice.



3. The Board of Directors (continued)

MR. EMMANUEL KITAKA

Alternate to the Principal Secretary,
The National Treasury

DoB:07/03/1994

Mr. Emmanuel Kitaka holds a Master of Arts in
Economics from the University of Dar es Salaan
and a Bachelor's degree in Economics and Finance
from Kenyatta University. He is a Se'vior Economist
at the National Treasury. He represents the Cabinet
Secretary, National Treasury on the Public
investment Committee of Governance and
Education in Parliament. He has completed

numerous management and professicnal training
programs on public sector finance, including
courses on risk management and financial

valuation for SLat@ :orpornions, as well as
xpenditure reprioritization, with the IMF. Mr. Kitaka

£ »

i; a full member of the Economists Society of Kenya
l~

(I)

and an associate member of the |nstitute of
Certified Investments and Financial Analysts of
Kenya
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HON. TIYAH CALGALO, MBS
Alternate to the Chairperson, National Land

LR s B = ™~ [ - (o | N |’ ; ~
Hon. Tiwah GCalgalo holds a Bacheloy of
Education frorn Kenyatta University and a
Master of Educational Administration and

e
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3. The Board of Directors (continued)

A Commissioner at Interim Independent Electoral Commission (HEC)
Kenya, a member of the National Commission on Cender and
Development and a County Executive Committee member (CECM]),
charge of public service & county administration, Tourism, Wildlife,
Investment, Trade and industry. She has also served as a Commissioner of
Poverty Eradication Commission, an Emergency Educational Officer and
the Principal, Isiolo Girls High School. She is a founder member of
Foundation for Pastoralists Women Association (FOPOWA), an
organization that empowers women. In addition, she is a champion for
Disaster Risk Reduction (DRR), Governance & Gender, Monitoring &
Evaluation and Resource Mobilization.

She is a member of the Finance, Planning and ICT Committee and
investment, Licensing and Infrastructure Committee.

MR. DAVID ONTWEKA

Alternate to the Commissioner General, Kenya
Revenue Authority

DoB: 02/01/19¢7

Mr. David Ontweka holds a Bachelor of Social

5 eg:s‘a*m'w-, Bachelor of Laws and Digioma in Law
from the Kenya School of Law.

I
(D

IS an advocate
of the High Court of Kenya, a certified public
secretary, commissioner for oaths and notary

pubtic.
He is a rnemiber of the Law Society of Kenya, East
Africa Law Sociely, insiitute of Certified Public

e .
Secretaries of Kernya and Comrnonwealth
Lawyers Associatiorn.
He is currently the Acting Deputy Comnmissione
- Policy and lntcm—muual Affairs Division i !he
Custorms and Border Control Department. He has
oreviously served as 2 Regional Manager
Custoirns and Border Control, Heac of litigation in
"ok, custorns and excise disputes resolution and
assiElari commissioner, ‘Oc:c services.
He is o rmerniber of the Investrment, Licensing
infrastructure Cormmittee and Audit and
Managernent Conmmmittee.
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3. The Board of Directors (continued)
DR. KENNETH CHELULE LANGAT, PHD, EBS

Chief Executive Officer & Secretary to the Board

i
DoB: 10/01/1971

Dr. Kenneth Chelule holds a PhD and a MSc
In Mechanical Engineering from
Staffordshire  University in  the United

L

Kingdom and an Executive MBA from Jomo
Keh'_;/at'%:a University of Agriculture and

essional with
rtise in industrial

inology transfer and MSME

He is the accounting officer of the Authority and is responsikle
communication and execution of the board's strategy.

CS. DAISY AJIMA

Corporation Secretary & Director, Lega)
Services

i
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KEY MANAGEMENT TEAM

Dr. Kenneth Chelule holds a PhD and
a MSc in Mechanical Engineering
from Staffordshire University in the

United Kingdom and an Executive
MBA from Jomo Kenyatta University
of Agriculture and Technology.
He is an experienced professional
with more than 20 years of expertise
in industrial research, technology
transfer and MSME support
He has previously held the
positions of Director of
Dr. Kennelh Chelule, PhD, EBS Partnership, Strategy, Reseorch,
Chief Executive Officer aind _Resource _Mobsi.rzanlon and
Chie! Reseorch Scientist ond
Deputy Director at the Kenya
Industnol Research ond Development Institule (KIRDI). He has oko
previously worked for Johnson & Johnson {UK), Summit Medical {UK), and
the University of Leeds [UK).

[

~ ic AR e~ ar ~F Al Ari Airad e To ik
re is the occounting officer of the authority and is responsible f

comrunication and execution of the board’s sTraregy.

CS Daisy Ajirmo holds o Master of Low,

LIV [Internotionol Trode ond nvestiment
Low] anc Bochelor of Low {LLB) degrees
from University of Nairobi, and o Diplomo
n Low frorn the ‘iemf’ Schook of Lm« She:
oo hoids CPA [Port i1} and CPS IK). She is
on Advocote of the H»cm Cowrt of Xenyo,
Cormmmissioner ior Ooths, Nodory Public,
Regsieved CPS ond o0 Crev"!'rﬁeﬁ
Governonce Auditon. Sne is o member of
The Low Society of Kerwo ond the ;r‘s‘nwke
ol Ceriified Secretaries of Keyyo

e is resporsible for provicing
oo secredoniol  ong  legod CS Doisy Aj
Cencerctben Secreten/ &

ErWMC S O Tne Aunlnoriiy , _
SCANCES el LS Cirscion Leget Seniges



4. Key Management Team (continued)

Mr. David Kambo holds a master's degree
in City planning from the Massachusetts
nstitute of Technology in United States

_Q

America and o Bachelor of Landscape
Architecture from Jomo Kenyatta University
of Agriculiure and technology.
He is an experienced urban specialist and
planner with a background in real estate,
urban  research, ond infrastructure
development. He has previously worked on
various large-scale urban  mixed-use
developments, special planning
designations, and research programs in
East Africa, the US, ond Israe
among others. He is responsible fo
implementing the Special Economic

(D

-

Mr. David Xombo

Director, Land & Infrastructiire - . .
ones infrastructure an

prograrmmes.

—~ i AAr b 2 4 A i by
CPA Benjomin Mutulo heolds o Master
B f

rsity of Nairolbi ond o Bachelor of Art
[Economics and Business Studies) from
Kenyatia University. He is o ¢
Accountant of Kernyo {CzA—K) ond ©
memioer of the Institute of Certified Public
Accountonts of Kernwa ({CPAK] in good
stanaing.

He is responsible for eflicient, effeciive and
sustoinoble uitizotion of the AUIhorly's
finoncial resowces ncluding budgeting,
development ond mplermerdation of a
fincnciol  monogermen:  sysierm,
keeping proper books of
occounts anc tirmelv  fnonciol

reporing.




4. Key Management Team (continued)

Mr. forahim issack holds a Master of
Business Administration (Strategic
Management) from Kenyatta University
and a Bachelor of Business Administration
(Accounting) from Kampala International
University.

He is responsible for reviewing
applications and recommending
granting of licences to operate in Special
Economic Zones.

Mr. Ibrahim Issack

Manager, Licencing

My vorﬂuye holds a Master
(St

Ay 2
trotegic
\Qr\vr,-\«ms—v- Y ~ ~helnr of Ri icimece
t’ Nen! O 8QacCH IeIor OF business

Management (HRM} ond a Higjser

Diplorma {(HRM). He is o Member of the
institule of H;-:mcm R&saur:c

Managemen! ond the Keryo Institute of
Management.

He s resporsiibie for ensuring that the
Authorily hos the night ond sufficient
hunon resource 1o meet its objectives,

orowviding guidance in the

development, infercwetation,
wngierneniction and review of

WEE ol 1A T ™ B ™ S Bl o
NUINON: rESoUrce Mmanagementd

Iy Cf ‘:s,-vt?;:’,',: id :!».A 3 il

SEONOONCE. QIC R
stondords, and guidelines.



4. Key Management Team (continued)

O holds an MBA in
Supply Chain  Management and ¢
Bachelor of Commerce in Finance fro
the dmversrfy of Nairobi. He is a member
of the Kenya Institute of Supplies
Management and a licensed supplies
practitioner. He is also a member of the
Chartered Institute of Procurement and
Supply {UK).

b\

Mr. Fredrick Ofieno ond effective supply chain
s pianning, procuremen :'n:,‘

Marager, SLpoiy Chain Managernent )
disposal of goods and services.

Mr. Victor Mageto holds a Bachelor of
Commerce (Hons) Degree from the Universily
of Nairobi.

He 15 resporsible for promoling ond
morketing Specicl Econornic lones,
periorming odminisirative  services  ond
administenng “one-stop shops” in the Speciol

B

Econornic Iones.

My, Francis Gitau holds o Bochelor o
Arls i Econormics and
Economics both frorm the University of

MNIOYFOHON .

e s respcnsq:}@e for undertoking
. - R T~ PP Py PN
surveillomce on Specick Econornic Zones
e ~ N T Tl b~y
arec) S*rw'r\. COl !:;u“u ce o lald down

siancards, loves, anct regrulaiions.

My, Faoneis Gilow

35 MeeagEer Sureeie ome .
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4. Key Management Team (continued)
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5. Chairman’s Statement (continued)

Challenges

The Authority made great strides, but the progress was
achieved against a backdrop of financial challenges. The past
year presented significant budgetary constraints, which
impacted some of our operations and limited our abiiity to
fully implement planned activities. Nevertheless, we remained
focused and resourceful, delivering key achieverments such as
the successful hosting of the 9th Annual Africa Economic
Zones Organization {AEZO) Meeting held in Nairobi. The event
brought together over 400 participants from 60 countries and
positioned Kenya as a continental leader in SEZ development.
We were also proud to receive recognition and an award from
AEZO for our outstanding efforts in promoting sustainable and
inclusive SEZ development.

Outlook

Our focus in the coming vear is to:

» Expand SEZ participation at the county level, tapping
into regional economic potential.

e Invest In infrastructure development to support
world-class SEZs

» Foster strategic partnerships with local and
international stakeholders

» Enhance regulatory efficiency to create a seamless
experience for investors.

With comtinued support and collaboration from our partners, we are

optimistic that SEZA will play an even greater role in accelerating Kenya's

industrial transforrnation and contributing to the realization of the Kenya
isten 2030 and the Bottom-Up Economic Transformation Agenda (BETA).

|

~  Pan d
H,
X X r‘ <

My. Fred Muteti, EBS
Chawrman




REPORT OF THE CHIEF EXECUTIVE OFFICER

Dr. Kenneth Chelule, PhD, EBS
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6. REPORT OF THE CHIEF EXECUTIVE OFFICER (continued)
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6. REPORT OF THE CHIEF EXECUTIVE OFFICER (continued)

Financial Performance

From a financial perspective,
SEZA registered key
achievements in resource
mobilization, prudent budget
management, and institutional
strengthening. The  Authority

received KShs 168,370,000 Gok
Recurrent  Grants from the
exchequer and raised KShs
197154,487 as Appropriation in
Aid. The tota! operating expenses
auring the pericd were

KShs.254,853,700.

Strategic partnerships

Naivasha and Dongo Kundu

This partnership

affwrrns the trust

- - — RPN S PR —— e &7
of globad nstitutions in our SEZ
frarmework and enhances our

capecily 1o deliver rnodern,
integeated industrial zones.

Outiook

We awe working closely with
several courdly aoverrments (o
urdoclk mews  zones, including
plarsreet  SEZs in Barngo,
Muraingfa. ard  ollver il

poienticd regions.

in Naivasha, the second phase
of development is a top priority.

We expect several of the «

investors in the Naiv
to become fully o
next Wear
significantly

Across all zones, we con
encourage
production practices,
with Kenya's green growth and
chmate resilience goals.
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= = 3
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The Authority will rermain
steadfast v s moission to
provide an enalbiing
enwvironmenit  for  investmment,

wrlock ey rnvestirment

opporiunities,
broad- based
Wiie
mmore

and generale 2
econormic  effect.
ook forwardt o an cyen
e tful yeor alhes




6. REPORT OF THE CHIEF EXECUTIVE OFFICER (continued)

Appreciation

Lastly, as we reflect on the milestones of the past year, | wish to sincerely
appreciate all our stakeholders, government agencies, county
governments, investors, and development partners, for their continued
confidence in the Special Economic Zones program. | alsc commend
the SEZA team for thein urquﬁr*nq vcdtcaf on and professionalism

*r; — o - &‘ ‘(— A

#

Dr. Kerineth cm;ulerhho EBS

Chief Executive Officer

Imoge: Board ond Managemment Retreot

nenik



STATEMENT OF PERFORMANCE AGAINST
PREDETERMINED OBIJECTIVES FOR FY 2024/2025




STATEMENT OF PERFORMANCE AGAINST
PREDETERMINED OBJECTIVES FOR FY 2024/2025

pecial Economic Zones Authority has 4 strategic f:)'Hm‘< and objectives within the
Strategic Plan for the FY 2023/2024-2027/2028. These > strategic pillars/

Strategic issue 1: Investment Attraction
e

Strategic issue 2: Development of integrated infrastructure
Strategic issue 3: Policy and Legal Framework

)
Strategic issue 4: Institutional Capacity Development

SEZA develops iis annual work plans based on the above Strategic  Issues
Assessment of the Board's performance against its annual work plan is done
quarterly. The Authority achieved its performance targets set for the FY 2024/2025
period for its four strategic issues, as indicated in the table below:

Table on performance information

Strategic ot s

Pillar/The  Objective SY SRR . sithvicies Achievements
indicators

me/lssues

o }
nvesimen ]

action 20% annua

.
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< - oo
STICE WY oL
n ol - .’:.,A =0/ ‘
Devetopm - St from 76% to 89% P
o - Completion rate Naasha SEZ
ent oF A BB e te) et s
CT MNTrastruciure
Integrater
i projects
infrastruct o
TR - Construct 2.2%m - 1.2Wm Access
ure - ~ ] Tt o )
il Access Road | to Roasth b £o the
th Acrministration
Agrministration Block at NSEZ
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Bdoclk compietec
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7. STATEMENT OF PERFORMANCE AGAINST PREDETERMINED
OBJECTIVES FOR FY 2024/2025 (continued)

Strategic
Pillar/Theme/lss
ues

implement
Training Needs

Assessment/Cap

acity
improvement

Strengthen
organizational

procasses and
systemis

Key
Performance
Indicators

mployee

atisfaction and
“ngagement
cores

(.ﬂ rn

m

(72

i. Numlb of
Services

it. Nurmber of
SEFVICES
onboarded onto
the E-Citizen
Ptatform

Undertook an
employee
satisfaction
survey

The Authority
provided equal
access to
professionat
development for
youths to oridge
existing staffing

Gaps.

uarterly
L,omphance
reparting form

iy Expression of
imterest / project
proposat form.
iy SEZ Quarterly
Compliance
reporting form

The Employee
satisfaction
survey showed
an overall
satisfaction
level of 88%

The Authorit
onboarded 13
youths through
internships an
ln0u$i>l

[ 4
attacniments

) “(

i) SEZ Quarterty
Comptiance
reporting form

The Authority
has on voarded
its services on
the E-Citizewn
Platform



7. STATEMENT OF PERFORMANCE AGAINST PREDETERMINED
OBJECTIVES FOR FY 2024/2025 (continued)

Strategic
Pillar/Theme/I
ssues

Objective

m O

Key
Performanc
e Indicators

Activities

Achievements

FY 202

NI (g
Ctwith the

Contr

o rmmont S ot
sovernment tnrougi
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Lompgetitiveness (




CORPORATE GOVERNANCE STATEMENT

8.1 Introduction

SEZA exercises good Corporate Governance
which is the framework of rules and practices
by which a Board of Directors ensures
fairness, accountability, responsibility and
transparency in its relation with investors,
stakeholders, suppliers, employees and the
Government. SEZA is established under
section 10 of the Special Economic Zones Act,
CAP 517A, Laws of Kenya. As a State
Corporation, the Board’s decisions are guided
by the core tenets prescribed in MWONGOZO,
the Public Officers Ethics Act, and signed
internal codes of conduct.

8.2 Board of Directors

The Board comprises of Ten (10} members; an independent and non-executive Chairman,
an executive Chief Executive Officer, the Principal Secretary - State Department for
Investment Promotion, three institutional representatives that is National Lands
Commission (NLC), Kenya Revenue Authority (KRA) and National Treasury and four
independent and non-executive directors. The Board collectively pools together vast
experience in various relevant fields inter alia, Accounting, investment management, legal
and Tax experts. With this, it is able to effectively ensure that the Authority establishes and
maintains internal potices and comrols that drive profitabitity and sustainable growth.

8.3 Authority and Delegation

Jo effectively execute s oversight rote, the Board has established four {4) standing
tommitlees with specifhc delegated mandates. The Board Committees are run with
tlearly articulated terms of referene as approved by the Board of Directovs. The
commitiees are Finance, Planwoing and Infrastructure Committee (FPIO), Invesiment,
Licensing & Infrastructuwre Commitiee (ILIC), Human Resowrce, Administration and
Governance Committee (HRAG), Audit and Risk Management Committee (ARM()

The commitiees that exercise hduciany roles ave The Boerd Fimance Plarming ang T
(ommittee, The Boawd Likemsing ang Infrasiniure Commnitiee and the Board Audit
Comnitiee. The licensing and invesiment (ormmitiee is the techmical committee of the
Avtnority and s mandate nciudes wesirment gvomation, aporoval of licenses and
approval for fand atlocation in Newvachs Public SEZ. The theee core commitiee provide
fow Aouciory owersight amd repevi to the full boend of divetiors as per the board charter _—




8. CORPORATE GOVERNANCE STATEMENT (continued)

—

lr‘westr.nent Finance Human Resource and | Audit and Risk
Licensing and .
fleaatrictiog Planning and Governance Management

. ICT Committee | Committee Committee
Committee
i. Investment i) Financial, i. Policies and i. Oversight on
Promotion: Strategic and Compensation Financiat Reporting
il. Licensing Oversight. it. CEQ and Senior il.Internal controls
Evaluation: i) Procurement | Management and risk management
iii .Policy Oversight appointment systems
Development and | iii) ICT Oversight | iii. Disciplinary {li.Monitaring Internal
implementation: hearings controls and risk
iv. Monitoring and iv. Succession management systems
Evaluation: Pianning iv.Supervision of the
v. infrastructure v. Board Evaluation internal Audit
oversight vi. Governance Function

oversight

vii. Board Education
vili. Legal risk
oversight

v.Monitor Compliance
with Laws and
Regulations

8.4 Board meetings and attendance

During the year, the board met the threshold of four Statutory meetings, where the agenda
was discussed as prestiibed by the approved board charter. There were three special
board meetings to distuss agent agenda. During the year, there was no board changes.

Speci  Speci Speci @ @ Q@ Q& Towd Awerag
of af - ol - %

1. Fred Mutsti ¥ 3 ? 3 3 ? 3 ? WO

2. Anthony Wainoing ] 3 » 3 3 ® 3 3 e
3. Joet Kibe ® 3 s ) 3 5 3 > % .
»
4. Jonathar Chifaliu ¥ L) ? ? ) 3 ? ? WoOR »
e »

5. Phalip Cculson > 3 ¥ 2 » ? 2 > L . 8
s
8. Tiyak Galgolo ? » ? ? » ¥ 3 L oo .
»

7. Dowie Orweics » 3 » 3 » 3 3 ? WL



8. CORPORATE GOVERNANCE STATEMENT (continued)

8. Kenneth Chelule T
9. Emmanuel Kitaka L]
10. Joseph Nguyo *
i1. Abubokar Hassan Abubakar 1

speci  Speci  Spec
o al-
1

Full board meeting during the FY

* The Alternate does not ot Lah“‘ the Board meeting when the

\efrefc,':y attends the meet /l?O

Committee meetings attendance

Investment,
Ucensing &
Infrastructure

Total Meetings &

1. Fred Muteti X

2. Anthony Wainaina X

3. Joel Kibe x

4. Jonathan Chifailu [ 4

5. Philip Coulson X

6. Tiyah Galgalo &

7. Davict Ontweka

8. Kenneth Chelule &

S. Emmeonuel Kitoka 5

10. Joseph Ngryo L

KEY:

X -Not a2 cormmities mermbey

] t
1 1
L "

¥

100%*

neey



8. CORPORATE GOVERNANCE STATEMENT (continued)

8.5 Board Training

During the financial year, Board members have undergone various training including:
i) The 2™ Annual Regulatory Authorities and Agencies Conference, facilitated by the
Head of Public Service

ii} Virtual Engagement with State Corporations Description: Virtual engagement with
Chairpersons, Board Members, Chief Executive Officers, Corporation Secretaries/
Persons providing board Secretarial Services and Heads of internal Audit in all State
Corporations on May 13" 2025.

8.6 Conflict of Interest and Declaration of Interest

The Directors are obligated to fully disclose to the Board any real or potential conflict
of interest whether direct or indirect. Declaration of conflict of interest is a standing
agenda item in all Board and Committee meetings prior to discussion of a substantive



8. CORPORATE GOVERNANCE STATEMENT (continued)

agenda. Directors are required to give advance notice of any conflict issues to the
Chairman or Corporation Secretary and these are considered during the Board meeting.
A Director must refrain from discussion or voting on matters of potential conflict of
interest. This was strictly observed during the period and no conflict of interest was

declared.

8.7 Policies

During the year, the following policies have been tabled by Management before
committee of the board for consideration. All the key policies were approved by the

Board of Directors.

Governance

8.8 Board Effectiveness

The annual Board evaluation exercise for the year
2023 / 2024 was facilitated by the State Corporation
Advisory Committee and the authority got an average
of 95.75%.

8.9 Board remuneration

The Chair and the Board are remunerated as guided
at Salaries and Renumeration Commission. The
Chair earns a monthly Honoraria of Kes.87,000 per
month.

All board members including the chairman but excluding the CEQ earn a sitting
aliowance of Kes.20,000 per board meeting. All these are subject to all applicable
income taxes and levies. For engagements out of station, the Directors are paid Mileage
and Daily Subsistence allowance as applicable as per the SRC rates.

8.10 Separation of Roles of the Board Chairman and CEO

In line with best practice of Corporate Governance, the positions of Chairman and (EO
are heid by sepavate persons, facilitating the balance of power and authority. The
Chairman is responsible for the leadership of the Boord, setting the tone of the
corporate strategic divection, safeguarding shareholder value and oversight on the

policies goverring the business.

OOewd



I e MANAGEMENT DISCUSSION AND ANALYSIS

9.1 The Authority’s Financial Performance

Revenue

The Authority received KShs 168,370,000 Gok Recurrent Grants from the exchequer. Qut
of this KShs 128,370,000 was recognized as revenue in the year and KShs 40,000,000
meant for recruitment of additional staff was deferred to FY 2025/2026. The Authority
also raised KShs 149,585,511 as Appropriation in Aid composed of KShs.41,022,402
license fees, KShs.108,971,315 land lease fees less KShs 408,206 foreign exchange loss.

The Authority also raised KShs 47,568,976 being donations and sponsorship towards
the AEZO Conference. This was composed of KShs 36,901,000 received in cash, KShs
2,300,000 invoiced for exhibitors but remained outstanding as at the end of the year
and KShs 8,367,976 donations in Kind {direct payment to suppliers for services during
the conference).

Additionally, the Authority recognized donated assets of KShs 7,431,035,940. This was
composed of KShs 435,940 computers and computer equipment donated by JICA and
KShs 7,430,600,000 being the initial recognition of the Naivasha Special Economic Zone
Land donated by the government.

REVENUE

wneubib



9. MANAGEMENT DISCUSSION AND ANALYSIS (continued)

Expenditure

Total operating expenses during the period were KShs.254,853,700
composed of KShs.72,811,590 personnel emoluments, KShs.156,475,816 use

of goods and services, KShs.10,301,359 bocard expenses, KShs.11,320,776
depreciation, KShs.554,604 repairs & maintenance and KS$hs.3,389,555

project monitoring and supervision costs.

This resulted to an operating surplus of KShs.7,511,938,391 in the period.

RECURRENT EXPENDITURE

—
S

Assets

The Authority's totol assets as of the eng of the year were KSns.8,277,265,505
comprised of KShs. 125,256,179 cash ond cosh quwole nts, KShs.4,220,563
porepavments, KShs. 4,235,952 receivobles and KSns.8,143,552,811 property,
otlant ond eguipment. The property, olont ond eguioment :i;"eciude KShs

7. 430,400,000 volue of the Naivasha Speciol Economic Zone lan



9. MANAGEMENT DISCUSSION AND ANALYSIS (continued)

ASSETS

Property, Plant & EqQuipment

PROPERTY, PLANT & EQUIPMENT

00
000,000,000 /l

—
/




9. MANAGEMENT DISCUSSION AND ANALYSIS (continued)
Liabilities

The Authority’s tofal liabilities as at the end of the reporting period were
KShs.88,482,132 comprised of KShs.14,123,498 frade payables, KShs.33,778,134

confractors’ retention, KShs.40,000,000 deferred income and K3hs.580,0C00

current provisions.

LIABILITIES

y ® ® % ® * 9



9. MANAGEMENT DISCUSSION AND ANALYSIS (continued)

Authority’s Compliance with Statutory Requirements

The Authority complied in all material respect with statufory
requirements including remittance of alf statutory deductions.

The Authority’s Financial Probity and Serious Governance Issues

The Authority does not have any major financial improbity reported by
the Board Audit and Risk Management Committee, external auditors
or any other National Gavernment Agency providing oversight. There
are no serious governance issues including conflict of interest among
the Board or member of the Boord and top management.

Major Risks Facing the Authority

The Authority has a structure and process to help identify, assess and manage
risks. The process was in place for the period up to the time this report was
approved. This team reviews all the risks in the Authority and updates he risk
register and ensures that all new and emerging risks are appropriately
evaluated, and any further actions are identified.

The identified high-level strategic risks are reported to the Audit Committee to
assist frie Boord in risk management. Some of the main risks identified and
their corresponding ritigation measures are highlighted in the table below.

No. Critical Risk Overall ! Refined, Realistic & iImplementable
Risk Rating  Mitigation

Inadeguate Human and impilement a phased recruitment plan;
Financial Resources onboard interns/contract staff for short-
(staff shortages . term relief.

- budget constraints ien Advocate for budget adjustments tied to
delayed workload; pursue diverse 1 funding sources
disbursements {(PPPs, donor funding, government bonds).

Limited SEZ mirastructure financing ptan

Infrastructure concessional  loans, =znd
Z Developrent (roads, High ocatiosns
utilities, industrial P infrastructure grojects in annual

" - Condiuct 'egu‘.a:' regicnal benchmarking;
Uncornpetitive

= ]"PF‘Y‘ '\JQC \‘S ?F\-["‘:" —‘)\‘*?' \” "'j( v‘ t‘ “C\‘I?ﬂaQE‘ S LC PG\]

- ’ = < (4.9 pitE
SEZs




9. MANAGEMENT DISCUSSION AND ANALYSIS (continued)
Major Risks Facing the Authority

No.

(&)

6

~J

0

(8]

Critical Risk

Policy, Legislative &
inter-Agency
Coordination Delays

Weak Technolegy
[ntegration & Digital
Capacity

Cybersecurity & Data
Privacy Risks
Faiture tc adapt to
Emerging Risks.
Contractual
Reputational Damage

from Operational

Cailie
ralLres

Overall
Risk Rating

High

High

Refined, Realistic & Implementable
Mitigation

Maintain active policy engagement with
Parliament and key stakeholders

Develop clear MoUs with key regutatory
agencies.

Develop  and
transformation
Automate
processes.
fntegrate ICT systems acr
for efficiency.

implement a
strategy.
application  and

digital
compliance

SS CIEO&I tments

[_

Deploy robust cybersecurity tools.
Conduct pericdic security audits and staff
awareness training.
Monitoring and addressing emerging risks

across 'the organization

Ensuire compliance with applicable laws,
regulations, and industry s }

mitigate legal and regulat

(= 7

] <
O
=
(‘ ~—c
.
w
<
[

n

Develop and operationalize a crisi
communication plan.

Respond promptly tc negative publicit
Brealk down the Strategic Plan into annual
action plans
Monitor quarieriy
needed.




9. MANAGEMENT DISCUSSION AND ANALYSIS (continued)

The Operational Performance Highlights
i} HR and Administration

The Authority closed the FY with twenty-four {24) officers in post, which

includes two staff on deployment from MDAs. A total of fourteen (14) interns
\ /

(AN

A

aiso onboarded during the year. JICA has continued to

—t
Q
)
-5
M-
w
<
@
(0]

and attae
support the Authority human resource capacity by deployment of three
and two inferns. The Authority maintained a staff gender

technical officers
composition of 37.5% and 62.5% female and male staff respec veé\/. During
the period under review, the Authority established and operationalized the

SEZA S?cu. Pension Scheme for permanent and Dens'orxobfe officers and
heme for contractual staff. The Authority achieved a wage bill to

P

revenue ratio of 22% in the financial year.

Male Female
Employee Employee

37.5%

Employee
Satisfaction Rate

Tk 22%

22%
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9. MANAGEMENT DISCUSSION AND ANALYSIS (continued)

The Operational Performance Highlights

The total number of licenses issued across all categories and descriptions for

o ¥ ites 11
the year is 1i4.

@ Enterprise Developer Operator

120

100

New Renewai Total

The average number of licenses issued per quarter
across all categories is 21.72.

® Oecveloper Enterprise Operator

(%]
(]

N
wn

ai

IS

wn
]

Quarter? Quarter 2 Quarter 3 Quarter &4



9. MANAGEMENT DISCUSSION AND ANALYSIS (continued)

iii) Surveillance and Compliance

The Authority and the State Department for Investment Promotion
conducted ajoint Monitoring, Evaluation, Data Collection, Compliance,
and Surveillonce Exerciseacross all gozetted Special Economic Zones
(SEZs) from2nd to 29th June 2025. The exercise aimed fo: Ensure
compliance with SEZ regulations; Gather operational data from enterprises
and assess the impact of SEZ policies on the performance of licensed SEZ
entities.

iv) Naivasha Special Economic Zone Project

Construction of the on-site office consisting of a One Stop Centre and
Administration Building & Boundary Wall.

Progress of the One-Stop Centre/administration building has remaining at

89%. However, during the period under review, the contractor resumed
work and there has been enhanced progress on site. However, the project
is under liquidated damages due 1o the expired time extension.
Construction of the One-Stop Centre/administration building oand
boundary wall was at 89% as of 30th June 2025. The boundary wall and
the main building works are complete, with mechanical, electrical and
external civil works ongoing. However, the project is under liquidated
domages due 1o the expired time extension.

Civil ond londscaping works were descoped following the public works
project financial opproisal ond subsequent advice on retaining the
project scope anad defiverables within the onginal contract sum of Kshs.
443,525.184.15.

~ Ay
o

The project funds drowdown stands at Kshs. 342,515,351.56 against a

orojectec finol account of KShs. 443,525,184.15.

Port of Civil and londscaping works were descoped foliowing the State

]

iepartment of Public Works project financial cpproaisal ond sulbsequent
M Ce
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9. MANAGEMENT DISCUSSION AND ANALYSIS (continued)
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9. MANAGEMENT DISCUSSION AND ANALYSIS (continued)
v) Construction of Access Road No. 2.

This project is complete and in use. However, the project funds drawdown

stands at Kshs. 95,636,792.00 against a projected final account of KShs.
100,641,950.00.

Access road |



Environmental and Sustainability Reporting

i) Sustainability Strategy and Profile

Economic Zon Authority
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are awarded to youth, women, and
persons with disabilities, demonstrating
our dedication to inclusive economic
empowerment.

SEZA alsc aligns with the national
government’s commitment to
environmental conservation and climate
action, inciuding the ambitious goal to
plant 15 billion trees by 2032. As part of
this initiative, SEZA staff participated in a
national tree-planting exercise held in
Narok County, led by the Ministry of
Investments, T!‘ade anc:f Industry,
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Inciusive, Resilient & Sustainable
Economies: The Role of African SEZs in
Attracting  Impactful  investments &
Redefining Competitiveness,” the event
brought together over 400 participants
from 60 countries. During the three-day
forurn, delegates shared insights cn how
to develop sustainable SEZs  and
industries  that are both globally
competitive and environmentally
responsible

As  we move forward, we remair
cledicated! to building a resilient, inclusive,
and green econcmy that benefits all



10. Environmental and Sustainability Reporting

ii) Environmental Perfformance
The SEZ Authority:

1. Environmental Impact: Af the Naivosha Special Economic Zone, SEZA led
a targeted tree-planting initiative that saw over 1,000 frees planted in
collaboration with the local community. This initiative not only enhances
the zone's green landscape but also fosters community ownership and
parficipation. One local resident has been engaged as G casual
iabourer to monitor and maintain the trees, ensuring they thrive and
contribute meaningfully to biodiversity and climate action. Additiondl
tree planting exercises are scheduled in the coming year as part of our
long-term reforestation efforts. To reinforce sustainability within its own
operations, SEZA has rolled out a  paper accounting system, where stoff
receive monthly reports on their printing paper usage. This initiative is
designed to promote awareness, reduce paper consumption, and
encourage a shift toward paperless and digital operations.

2.Project Sustainability: All Zones are alsc encouraged 10 implement
sustainable production practices within - enterprises, including the
efficient use of energy and resources, adoption of clean technologies,
and minimization of industrial waste

3.Strategic Alignment: Aligned the Authority's strafegic initiatives with
national development goals (Kenya Vision 2030 MTP IV and BETA),
ensuring that sustainable development is a core component of the
Authority's long-term vision.

iii) Employee Welfare

SEZA upholds an inclusive, merit-based recruitment policy aligned with the
Constitution of Kenya, the Employment Act, and public service regulations.
Wwith a gender balonce of 37.5% and 62.5% female and male stof
respectivety. the Authority promotes gender bolance ond actively supports
the recruitment and advancement of qudlified women. In line with national
goals, SEZA offers infernships and entry-level roles to empower youth and is
committed to oftocating at least 5% of positions to Persons with Disabilities
{PWDs), wilh one person already engaged.




10. Environmental and Sustainability Reporting (continued)

resource and welfare policies are revie\w‘ed i!nobgh stakeholder
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Government's system, including annual appraisals and mid-year reviews.
Remuneration adheres to SRC guidelines.
SEZA complies with the Gccupational Scsfei'y and Health Act (2007) through:
1.A functional Safety and Health Commitie
.Regular risk a ments and workplace inspections
3.Stoff ‘i‘r@irsmg on safety and emergency response
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10. Environmental and Sustainability Reporting

iv) Market Place Practices

a) Responsible Competition Practice

The Special Economic Zones Authority (SEZA) remains committed tc maintaining
a competitive, transparent, and ethical business environment in line with national

1

legislation and international standards. During the financial year 2024/2025, the

Authority implemented the following measures to ensure responsible competition
practices:

I.Fair Tendering:

All procurement opportunities were processed through competitive procecures,
in accordance with the Public Procurement and Asset Disposal Act, 2015. Tenders
were published on the Public Procurement information Portal and the SEZA
website to ensure egual access to information.

ii. Public Awareness and Outreach:

The Authority conducted supplier sensitization ferum to sensitize suppliers on
registration on the electronic Government Procurement system and available
business opportunities.

b) Responsible Supply Chain and Supplier Relations
SEZA recognizes that a responsible and ethical supply chain is vital to achieving its

mandate. The Authority has taken deliberate steps to buld long-term, rﬂspemhi
and sustainable relationships with its supptliers, as outlined below:

i. Adherence to Procurement Plans and Budgets:

The Authority implemented an Annual Procurement Plan amounting to Kshs
193,934,469, ensuring alignment with the approved budget and work plans

i Youth & Women Empowerment and Access to Opportunities:

In line” with the Government's affirmative action programs, SEZA awarded
contracts worth Kshs 8252951 to youth and women-owned enterprises,
representing a significant commmitment to empowering young entrepreneurs anag
enhancing inclusivity in public procurernent.

. Promotion of Local Content:

The Authority awarded contracts totaling Kshs 112,638, _
providers promoting local content, thereby supporting local industries and

contribbuting to national economic growth.
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iv. Supplier Relationship Management:

The Authority maintained cordial and professional relations with suppliers by
honouring contractual obligations, providing timely communication, and
ensuring clarity in specifications and expectations.

v. Prompt Payment Practices:

SEZA prioritized the timely settlement of supplier invoices, subject to confirmation
of contract deliverables. This fostered trust and encouraged better service
provision among suppliers.

vi. Supplier Competitiveness and Transparency:

All procurement processes were conducted through competitive bidding and in
cocmpliance with the PPADA, 2015.

vii. Capacity Building: ’

Targeted training and sensitization forums were held for registered suppliers,
focusing on procurement procedures, contract management, ethical conduct,
regulatory compliance and electronic Government Procurement system.

v.) Corporate Social Responsibility / Community Engagements

During the reporting period, SEZA undertook Corporate Social Responsibility
(CSR) activities aligned with its mandate of promoting sustainable economic
development through Special Economic Zones. At the Naivasha SEZ in Mai Mahiu,
SEZA engaged the local community in tree-planting activities, where 1,000 trees
were planted and local residents were hired to maintain them, promoting
environmental stewardship and creating short-term jobs.

fn line with its role as a development
and job creation facilitator, SEZA has
also served as a liaison between
enterprises setting up their companies
in the zone and the local community.
Through this initiative, SEZA has
facilitated the employment {(mostly
casuat labourers) of over 200 young
men and women from the areg,
supporting local livelihcods and
enhancing fnclusive economic growth.
These activities reflect SEZA's
continued comritment to community
empowerment  and  environmental
sustainaloMity.

S

Tree planting activities at the Naivasha SEZ b
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REPORT OF THE DIRECTORS

The Directors submit their report together with the audited financial statements for the
year ended June 30,2025, which show the state of the Authority's affairs.
1) Principal Activities
The principal activities of the Authority are;
+ To implement policies and programs of Covernment with respect to special
economic zones.
¢ To grant licenses to special economic zones.
* To approve or undertake the development, operation or maintenance of
appropriate infrastructure for public special economic zones.
e To perform all administrative business reguiations and services in relation to
the designated special economic zones, as and when deemed necessary.
* To establish and enhance inter-agency collaboration among relevant state
agencies to ensure compliance with all applicable laws.
e To recommend suspension / cancellation of license's for developers in
viclation of the Act.
* To regulate, implement, monitor and supervise all aspects of the special
economic zones programme.
» To regulate the access of non - licensed service providers from the customs
territory as may be required in order to service individual enterprises.
1) Results
The results of the Authority for the year ended June 30, 2025, are set out on page 1to 6.

1)) Directors

The members of the Board of Directors who served during the year are shown on pages
viil to xiv.

V) Surplus remission

In accordance with Regulation 219 (2) of the Public Finance Management (National
Government) Regulations, regulatory entities shall remit into Consolidated Fund, ninety
per centum of its surplus funds reported in the audited financial statements after the
end of each financial year.

The Authority did not make any surplus during the FY 2023/2024 and hence no
remittance to the Consolidated Fund.

V) Auditors
The Auditor Ceneral is responsible for the statutory audit of the Authority in accordance
with Article 229 of the Constitution of Kenva and the Public Audit Act 20715.

by Order of the Board.

Corporation Secretary
Dote: . 11194]2025



‘ STATEMENT OF DIRECTORS RESPONSIBILITIES

Section 81 of the Public Finance Management Act, 2012, section 14 of the State Corporations
Act and section 24 of the Special Economic Zones Act No.16 of 2015 reguire the Directors to
prepare financial statements in respect of the Authority, which give a true and fair view of the
state of affairs of the Authority at the end of the financial year/period and the operating
resulits of the Authority for that year/period. The Directors are also required to ensure that the
Authority keeps proper accounting records which disclose with reasonable accuracy the
financial position of the Authority. The Directors are also responsible for safeguarding the
assets of the Authority.

The Directors are responsible for the preparation and presentation of the Authority’s financial
statements, which give a true and fair view of the state of affairs of the Authority for and as at
the end of the financial year ended on June 30, 2025. This responsibility includes:

i) Maintaining adequate financial management arrangements and ensuring that

these continue to be effective throughout the reporting period;

ii) Maintaining proper accounting records, which disclose with reasonable accuracy

at any time the financial position of the Authority;,

ii) Designing, implementing and maintaining internal controls relevant to the

preparation and fair presentation of the financial statements, and ensuring that they

are free from material misstatements, whether due to error or fraud;

iv) Safeguarding the assets of the Authority

v) Selecting and applying appropriate accounting policies; and

vi) Making accounting estimates that are reasonable in the circumstances.
The Directors accept responsibility for the Authority's financial statements, which have been
prepared using appropriate accounting policies supported by reascnable and prudent
Jjudgements and estimates, in conformity with International Public Sector Accounting
Standards (IPSAS), and in the manner required by the PFM Act, 2012, the State Corporations
Act Cap 446 and the Special Economic Zones Act No.16 of 2015. The Directors are of the
opinion that the Authority's financial statements give a true and fair view of the state of
Authority's transactions during the financial year ended June 30, 2025, and of the Authority's
financial position as at that date.

The Directors further confirm the com pleteness of the accounting records maintained for the
Authority, which have been relied upon in the preparation of the Authority's fimancial
statements as well as the adequacy of the systems of internal financial cortrol.

Nothing has come to the attention of the Directors to indicate that the Authority will not
remain a going concern for at least the next twelkve months from the date of this statement.

Approval of the financial statements
The Authority's finameial statements were approved by the Board on 25th August 2025 ang
signgll on} its hehalf by:

A /

Chairman of the Board Chief Executive Officer
Date: ! [03]2025 Dote: nlog! 02
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, REPUBLIC OF KENYA

¥ HEADQUARTERS
Anniversary Towers
Monrovia Street

felephone: +254-(20) 3214000
Email: info@oagkenya.go.ke
OFFICE OF THE AUDITOR-GENERAL P‘O BOX 30084-00100
Enhancing Accountability
NAIROBI

Website:www.oagkenya.go.ke

REPUBLIC OF KENYA

REPORT OF THE AUDITOR-GENERAL ON SPECIAL ECONOMIC ZONES
AUTHORITY FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of Internal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of Special Economic Zones
Authority set out on pages1 to 32, which comprise of the statement of financial position
as at 30 June, 2025, and the statement of financial performance, statement of changes
in net assets, statement of cash flows and statement of comparison of budget and actual

Report of the Auditor-General on Special Economic Zones Authority for the year ended 30 June, 2025



amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. | have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

In my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Special Economic Zones Authority as at 30 June, 2025
and of its financial performance and its cash flows for the year then ended, in accordance
with International Public Sector Accounting Standards ( Accrual Basis) and comply with
the Special Economic Zones Act and the Public Finance Management Act, 2012.

Basis for Qualified Opinion
Overstated Balance on Property, Plant and Equipment

The statement of financial position reflects Property, Plant and Equipment (PPE) balance
of Kshs.8,143,552,811 as disclosed in Note 18 to the financial statements. The balance
includes work-in-progress balance of Kshs.378,709,068. However, included in work-in-
progress balance is Kshs.23,894,629 for Dongo Kundu Industrial Parks which was
handed over to Kenya Ports Authority on 12 July, 2024. The Authority wrote to the State
Department for Investment Promotion seeking their intervention on the process of write-
off from their books and the State Department then wrote to The National Treasury on the
same. As at close of the audit exercise in September 2025, The National Treasury was
yet to response to the letter.

Further, the PPE excludes/unrecognizes value of land in Dongo Kundu Industrial Parks
which do not have ownership documents.

In the circumstances, the accuracy and fair statement of the property, plant and
equipment balance of Kshs.8,143,552,811 could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of Special Economic Zones Authority
Management in accordance with ISSAI 130 on the Code of Ethics. | have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter
Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.440,143,701 and Kshs.437,601,264 respectively
resulting in an under-realization of Kshs.2,542,437 of the budget. However, the Authority
spent an amount of Kshs.312,345,085 against actual receipts of Kshs.437,601,264
resulting in an under-utilization of Kshs.125,256,179 or 29% of the actual receipts.

Report of the Auditor-General on Special Economic Zones Authority for the year ended 30 June, 2025
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The under-realization and under-utilization affected the planned activities and may have
impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matter described in
the Basis for Qualified Opinion, | have determined that there are no other key audit
matters to communicate in my report.

Other Matter
Unresolved Prior Year Matters

In the audit report of the previous year, several issues were raised under the Report on
the Financial Statements and Report on Lawfulness and Effectiveness in use of Public
Resources and Report on Effectiveness of Internal Controls, Risk Management and
Governance. However, Management had not resolved the issues or given any
explanation for failure to implement the recommendations.

Other Information

The Directors are responsible for the Other Information set out on page iv to Ivii which
comprise of Key Entity Information and Management, The Board of Directors, Key
Management Team, Chairman’s Statement, Report of the Chief Executive Officer,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Directors and Statement of Directors Responsibilities. The Other
Information does not include the financial statements and my audit report thereon.

In connection with my audit on the Authority’s financial statements, my responsibility is to
read the Other Information and in doing so, consider whether the Other Information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. If based on the work | have performed, |
conclude that there is a material misstatement of this Other Information, | am required to
report that fact. | have nothing to report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion
As required by Article 229(6) of the Constitution, based on the audit procedures

performed, | confirm that nothing has come to my attention to cause me to believe that
public resources have not been applied lawfully and in an effective way.

Report of the Auditor-General on Special Economic Zones Authority for the year ended 30 June, 2025
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Basis for Conclusion

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that | comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, | confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Authority’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public
Audit Act, 2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements

Report of the Auditor-General on Special Economic Zones Authority for the year ended 30 June, 2025
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comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors are responsible for overseeing the Authority’s financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards of Supreme Audit Institutions (ISSAIs). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor’s report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISSAIs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these
financial statements.

In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
consider the entity’s control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oagkenya.go.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

FCPA NCBS
AUDITOR-GENERAL

Nairobi

30 October, 2025

Report of the Auditor-General on Special Economic Zones Authority for the year ended 30 June, 2025
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STATEMENT OF FINANCIAL PERFORMANCE FOR
THE YEAR ENDED 30 JUNE 2025

Notes  Period Ended 30th  Period Ended 30th

June 2025 June 2024
KShs KShs

Revenue from Non-Exchange Transactions
Transfers from other governments entities 6 128,370,000 90,370,000
Donations/Sponsorships 7 7,478,604,916 4,299,050
Total Revenue from Non-Exchange Transactions 7,606,974,916 94,669.050
Revenue from Exchange Transactions
Other Income/Licenses, (eases & Sponsorship 8 152,817,175 47,780,727
Total Revenue from Exchange Transactions 159,817,175 47,780,727
Total Revenue 7,766,792,091 142,449,777
Expenses
Employee Costs 9 72,811,590 43,302,242
Use of Goods and Services 10 156,475,816 67,706,876
Board Expenses 11 10,301,359 14,144 643
Depreciation 12 11,320,776 9,440,936
Repairs and Maintenance i3 554,604 3,511,652
Project Maonitoring & Supervision Costs 14 3,389,555 8,619,650
Total Expenses 254,853,700 146,726,020
Swrplus/{Deficit) for the Period 7,511,938,391 (4,276,233

The notes set out on pages 8 to 32 form an integral part of these Financial
Statements. The Financial Statements set out on pages 1 to 32 were signed on
behalf of the Board of Directors by:

CPA Benjamin Mutula My. Fred Muteti, EBS
Manager, Fin & Accounts Chairman of the Board

ICPAK MiNo: 8913

o108 2024



STATEMENT OF FINANCIAL POSITION AS AT 30
JUNE 2025

As at 30th June oo
Notes o As at 30th June 2024
KShs KShs
Assets
Current Assets
Cash and Cash Eguivalents 15 125,256,179 48,183,083
Receivables 16 4,235,952 34,561,670
Prepayments i7 4,220,563 4,160,245
Total Current Assets 133,712,694 86,904,998
Non-Current Assets
Property, Plant & Equipment 18 8,143,552 811 666,650,819
Total Non-Current Assets 8,143,552,811 566,650,819
Total Assets 8,277,265,505 753,555,817
Liabilities
Current Liabilities
Payables 1@ 14,123,998 38,697,173
Deferred income 20 4G,C06,000 O
Contractors Retention 21 33,778,134 37,433,662
Current Frovicions 22 580,000 580,000
Total Current Liabilities 838,482,132 76,710,835
Net Assels 8,188,783,373 £76,844 982
Represenied by:
Accurnudated Surpbus 8,188,783,373 676,844 982
Toltal Reseyyes 8,188,783,373 576,844 982



15 STATEMENT OF FINANCIAL POSITION AS AT 30

JUNE 2025 (continued)

The Financial Statements set out on pages 1 to
Board of Directors by:

32 were signed on behalf of the
g

CPA Benjamin Mutula Mr. Fred Muteti, EBS

Chief Executive Officer Manager, Fin & Accounts Chairman of the Board
)\ oakaez commeoms - e [1|0[202%
Date: ..!'\ DA M7} by uxo ...... % |



STATEMENT OF CHANGES IN NET ASSETS FOR THE
YEAR ENDED 30 JUNE 2025

. Capital/
Description S ":r:‘d Development Total
Grants
KShs KShs KShs
Balance as at July 1,2023 24,967,488 546,653,727 571,621,215

GoK D t Gr
QK Development Grants 109,500,000 109,500,000

Received

Deficit for the year (4,276,233} - (4,276,233)
Balance as at June 30,2024 20,691,255 656,153,727 676,844,982
Balance as at July 1,2024 20,691,255 656,153,727 676,844,982
Surplus/(Deficit) for the year 81,338,391 7,430,600,000 7,511,238,391
Balance as at June 30,2025 102,029,646 8,086,753,727 8,188,783,373



Cash Flows from Operating Activities

Receipts

Transfer from Other Government Entities (GoK Recurrent

Grants)

Donations/Sponsorships

Receipts from other operating activities Licenses & Leases

Totat Receipts

Payments

Employee Costs/Staff Allowances

Use of Goods and Services/General Expenses

Board Expenses

Repairs and Maintenance

Project M&E Costs

Total Payments

Net Cash Flows from Operating Activities

Cash Flows from Investing Activities

Cash used on Non-Current Assets

Net Cash Flows from Investing Activities

Cash Fiows from Financing Activities

GoK Development Grants Receivec!

Net Cash Flows from Financing Activities

Net Increase/iDecrease) in Cash and Cash equivalents

Cash and Cash Egmivalents 2t 1 Juiy

Cash and Cash Eguinalents at 30 June

2024-2025

NOTES KShs

183,431,670

36,901,000

3,214,555
232,184,015

137,734,166

(8C,161,070)

{80,162,070)

19,500,0C0
39,300,000

77,073,096

o

33,133,083

b3

125,256,179

STATEMENT OF CASH FLOWS FOR THE YEAR
ENDED 30 JUNE 2025

2023-2024

47,780,727

123,089,057

(93]
w
N
o1
[#8)
[}
[@)]

135,480,302

(12,391,245}

(164,502,909)

(164,502,909)

©0,000,000

30,000,000

(26,894,153)

135,077,232

23,133,083



Revenue

Balance B/F from
previous year

Receipts

GoK Recurrent
Grants

GoK Develcpment
Grants

internally Generated
A-in-A -
Donations/Sponsors
hips

internally Generated

A-in-A -
Licences/Leases

Total

Expenditure

Employee Costs

Use of Goods and
Services

Board Expernses

Repairs &

Maintenance

Project Monitoring

Acquisition of Non-
Financial Assets

Development
Projects

Total

Surplus;{Deficit)

Budget
{KShs)

85,370,000

30,000,000

115,370,000

65,366,580

10,644,000

2,300,000

7,076,185

315,370,000

Adjustmen
ts (KShs)

48,183,083

98,061,670

19,500,000

113,759,972

324,773,701

1,736,236

(3,576,185)

324,773,703

Final
Budget
{(KShs}

48,183,083

45,268,976

440,143,701

10,644,000

4,036,236

3,500,000

45,800,000

Actual
(KShs)

48,183,083

183,431,670

19,500,000

36,901,000

149,585,511

437,601,264

72,333,144

136,510,353

9,571,359

Performanc
e Difference
{KShs)

(8,367,976)

5,825,539

(2,542,437}

1,072,641

3,481,632

285,445

29,550,947

125,256,179

STATEMENT OF COMPARISON OF BUDGET AND
ACTUAL AMQUNTS AS AT JUNE 30, 2025

% Budget
Performa
nce

100%

100%

100%

82%

99%

70%

84%

90%

14%

92%

66%

o
R

¥ ® * ® »



18 STATEMENT OF COMPARISON OF BUDGET AND
ACTUAL AMOUNTS AS AT JUNE 30, 2025 (continued)

Notes to the Statement of Comparison of Budget and Actual Amount

1.The GoK recurrent grants includes KShs 1 68,370,000 allocated during the
FY 2024/2025 ond the KShs 15,061,670 brought forward from the
previous year.

2.Donations represent funds raised for the AEZO conference.

3.0ther income includes A-in-A raised through issuing of licenses, leasing
of land at the Naivasha SEZ and foreign exchange gain realized in the
year.

4.Employee costs represent staff emoluments for in-post staff only.
Recruitment of additional staff was halted due to the freeze as a result
of the on-going parastatal reforms. The fund earmarked for the
additional staff emoluments have been deferred to FY 2025/2026.

S.Budget utilization under use of goods and services is within the
aliocated budget. Some expenses related to Use of goods and services
remained unpaid as at 3oth June 2025 and have been reported as
payables.

6.Repairs and maintenance costs include repair of office premises,
furniture and fittings and office equipment. Commitment for repairs of
fhe building in Naivasha Il had not been finalized by 30th June 2025.

/.Procurement process for additional motor vehicles under the
acquisition of non-financial assets was underway as at 30th June 2025.

8.Management made additional payment to contractors under the
development projects budget drawn from the A-in-A raised internally.

. * o



NOTES TO THE FINANCIAL STATEMENTS

1. General Information

Special Economic Zones Authority is established by and derives its authority and accountability
from the Special Economic Zones Act, 2015. The Authority is wholly owned by the Government
of Kenya and is domiciled in Kenya. The Authority’'s principal activity is to attract, facilitate and
retain domestic and foreign direct investments in the Special Economic Zones in Kenya
through creation of an enabling environment, incentives and development of integrated
infrastructure.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the
measurement at re-valued amounts of certain items of property, plant and equipment,
marketable securities and financial instruments at fair value, impaired assets at their estimated
recoverable amounts and actuarially determined liabilities at their present value. The
preparation of financial statements in conformity with International Public Sector Accounting
Standards (IPSAS) allows the use of estimates and assumptions. It also requires management
to exercise judgement in the process of applying the Authority's accounting policies. The areas
involving a higher degree of judgement or complexity, or where assumptions anc estimates are
significant to the financial statements, are disclosed in Note 5 of these financial statements.

The financial statements have been prepared and presented in Kenya Shillings, which is the
functional and reporting currency of the Authority.

The financial statements have been prepared in accordance with the PFM Act, the State
Corporations Act and International Public Sector Accounting Standards (IPSAS). The
accounting policies adopted have been consistently applied to all the years presented.

3. Adoption of New and Revised Standards

i. New ond amended standords and interpretations in issue effective in the year ended
30 June 2025.
There were no new and amended standards issued in the financial year.

ii. New ond omended stondords and interpretotions in issue but not yet effective in the
yeor ended 30 June 2025,

Standard Effective Date and Impact

Applicabie 1st Jonuary 2025

The standard sets out the principles for the recognition,
measurement, presentation, and disclosure of leases. The objective
is to ensure that lessees and lessors provide relevant information in
a manner that faithfully represents those transactions. This
information gives a basis for users of financial statements to assess
the effect that leases have on the financial position, financial
performance and cashflows of an entity.

IFSAS 43

The new standard requires entities to recognize, measure and
present information on right of use of assets and lease liabilities.
This has no impact in the Authority’s financial statements.



19. NOTES TO THE FINANCIAL STATEMENTS (continued)

Standard Effective Date and Impact

Applicable 1st January 2025

The standard requires;

Assets that meet the criteria to be classified as held for sale to be
measured at the lower of carrying amount and fair value less
costs to sell and the depreciation of such assets to cease and:
Assets that meet the criteria to be classified as held for saie to be
presented separately in the statement of financial positicn and
the results of discontinued operations to be presented
separately in the statement of financial performance.

This has no impact in the Authority’s financial statements.

IPSAS 44: Non-
Current Assets
Held for sale and
Discontinued
Operations.

Applicabie 1st January 2025

The standard supersedes [PSAS 17 on Property, Plant and
Equipment. IPSAS 45 has additional guidance/ new guidance for
heritage assets, infrastructure assets and measurement. Heritage
assets were previously excluded from the scope of IPSAS 17. In
IPSAS 45, heritage assets that satisfy the definition of PPE shall
be recognised as assets if they meet the criteria in the standard.
IPSAS 45 has an additional  application guidance for
infrastructure assets, imptementation guidance and illustrative
examples. The standard has clarified existing principles e.g
valuation of land cver or under the infrastructure assets, under-
maintenance of assets and distinguishing significant parts of
infrastructure assets.

IPSAS 45-
Property Plant anc
Equipment

Applicabie 1st January 2025
The objective of this standard was to improve measurement
guidance across IPSAS by:

I.Providing further detailed guidance on the implementation
of commonly used measurement bases and the
circumstances under which they should be used.

ii. Clarifying transaction costs guidance to enhance consistency
across IPSAS;

lii. Amending where appropriate guidance across |PSAS related
to measurement at recognition, subsequent measurement
and measurement related disclosures.

The standard also introduces a public sector specific
measurement bases called the current operational vaiue.

IPSAS 45

Measurement



19. NOTES TO THE FINANCIAL STATEMENTS (continued)

Standard

IPSAS 47-
Revenue

IPSAS 48 -
Transfer
Expenses

IPSAS 49 -
Retirement
Benefit Plans

IPSAS 50 -

Exploration for &

Evaluation of
Mineral
Fesources

Effective Date and Impact

Applicable 1st January 2026

This standard supersedes IPSAS 9- Revenue from exchange
transactions, IPSAS 11 Construction contracts and [PSAS 23
Revenue from non- exchange transactions. This standard brings
all the guidance of accounting for revenue under one standard.
The objective of the standard is to establish the principles that an
entity shall apply to report useful information to users of financiat
statements about the nature, amount, timing and uncertainty of
revenue and cash flow arising from revenue transactions.

Applicable 1st January 2026

The objective of the standard is to establish the principles that a
transfer provider shall apply to report useful information to users
of financial statements about the nature, amount, timing and
uncertainty of expenses and cash flow arising from transfer
expense transactions. This is a new standard for public sector
entities geared to provide guidance to entities that provide
transfers on accounting for such transfers.

Applicable 1st January 2026

The objective is to prescribe the accounting and reporting
requirements for the public sector retirement benefit plans which
provide retirement to public sector employees and other eligible
participants. The standard sets the financial statements that
should be presented by a retirement benefit plan.

Applicable 1st January 2027
The objective of this standard is to specify the financial reporting
for the exploration for and evaluation of mineral resources. The
standard requires:

i.Limited improvements to existing accounting practices for
exploration and evatuation expenditures.
_Entities that recognize exploration and evaluation assets to
assess such assets for impairment in accordance with this
standard and measure any impairment in accordance with
IPSAS 26.
Disclosures that identify and explain the amounts in the entity’s
financial statements arising from the exploraticn for and
evaluation of mineral resources and help users of those financial
statements understand the amount, t' g anc' certainity of
future cash flows from any explora‘:(on and evaluation assets
recognized.

® & & & ¥



19. NOTES TO THE FINANCIAL STATEMENTS (continued)

i. Early adoption of standards

The Authority did not early - adopt any new or amended standards in the

financial year.
4. Summary of Significant Accounting Policies
a) Revenue Recognition
i} Revenue from Non-Exchange Transactions

Transfers from Other Government Entities

Revenues from non-excha nge transactions
with  other government entities are
mMeasured at fair value and recognized on
obtaining control of the asset (cash, goods,
services and property) if the transfer is free
from conditions and it is probable that the

ii) Revenue from Exchange Transactions
License Fees

The entity recognizes revenues from
license fees when the event occurs and
the asset recognition criteria are met. To
the extent that there is a related condition
attached that would give rise to a liability
to repay the amount, deferred income is

economic benefits or service potential
related to the asset will flow to the
Authority and can be measured reliably. To
the extent that there is a related condition
attached that would give rise to a liability
to repay the amount, the amount s
recorded in the statement of financial
position and realised in the statement of
financial performance over the useful life
of the assets that have been acquired
using such funds.

recognized instead of revenue. Other
exchange revenues are recognized when
it is probable that the future economic
benefits or service potential associated
with the asset will flow to the entity and
the fair value of the asset can be
measured reliably

Land Lease income

Land lease income arising from operating
leases on the Special Economic Zone is
accounted for on a straight-line basis over the
lease terms and included in revenue.

b) Budget information

approvals in order to conclude the final budget. Accordingly, the Authority recorded additional
appropriations of KShs 287,398,948 on the 2024/2025 budget following the board's approval.

The Authority's budget is prepared on a different basis to the actual income and expenditure
disclosed in the financial statements. The financial staternents are prepared on accrual basis using
a classification based on the nature of expenses in the statement of financial performance,
whereas the budget is prepared on a cash basis. The amounts in the financial statements were
recast from the accrual basis to the cash basis and reclassified by presentation to be on the same
basis as the approved budget. A comparison of budget and actual amounts, prepared on a
comparable basis to the approved budget, is then presented in the statement of comparison of
budget and actual amounts.

In addition to the Basis difference, adjustrnents to amounts in the financial statements are also
made for differences in the formats and classification schemes adopted for the presentation of the
financial statements and the approved budget.

A statement to reconcile the actual amounts on a cormparable basis included in the statement of
comparison of budget and actual amounts and the actuals as per the statement of financial
performance has been presented under No. 11, page 2 of these financial statements.

¥ ¢ & 9 ¢ @



19. NOTES TO THE FINANCIAL STATEMENTS (continued)

c) Taxes

i} Current income Tax

Current income tax assets and liabilities for the current period are measured at the amount
expected to be recovered from or paid to the taxation authorities. The tax rates and tax laws
used to compute the amount are those that are enacted or substantively enacted, at the
reporting date in the area where the Authority operates and generates taxable income.
Current income tax relating to items recognized directly in net assets is recognized in net
assets and not in the statement of financial performance. Management periodically
evaluates positions taken in the tax returns with respect to situations in which applicable tax

regulations are subject to interpretation and establishes provisions where appropriate.

if} Deferred Tax

Deferred tax is provided using the liability
method on temporary differences between
the tax bases of assets and liabilities and
their carrying amounts for financial
reporting purposes at the reporting date.
Deferred tax liabilities are recognized for all
taxable temporary differences, except in
respect of taxable temporary differences
associated with investments in controlled
entities, associates and interests in joint
ventures, when the timing of the reversal of
the temporary differences can be controlled
and it is probable that the temporary
differences will not reverse in the
foreseeabie future.

Deferred tax assets are recognized for all
deductible temporary differences, the carry
forward of unused tax credits and any
unused tax losses. Deferred tax assets are
recognized to the extent that it is probable
that taxable profit will be available against

hich the deductible temporary
differences, and the carry forward of unused
tax credits and unused tax losses can be
utilized. except in respect of deductibie
temporary differences associated with
investments in contrclled entities,
associates and interests in joint ventures,
deferred tax assets are recognized only to
the extent that it is proable

d) investment Property

the temporary differences will reverse in the

foreseeable future and taxable profit will be
available against which the temporary
differences can be utilized. The carrying
amount of deferred tax assets is reviewed at
each reporting date and reduced to the extent
that it is no longer probable that sufficient
taxabie profit will be available to allow all or
part of the deferred tax asset to be utilized
Unrecognized deferred tax assets are re-
assessed at each reporting date and are
recognized to the extent that it has become
probable that future taxable profits will aliow
the deferred tax asset to be recovered

Deferred tax assets and liabilities are
measured at the tax rates that are expected to
apply in the year when the asset is realized or
the liability is settled, based on tax rates (and
tax laws) that have been enacted or
substantively enacted 2t the reporting date.
Deferred tax relating to items recognized
outside surplus or deficit is recognized outside
surplus or deficit. Deferred tax items are
recognized in correlation to the underlying
ransaction in net assets. Deferred tax assets
and deferred tax liabilities are offset if a legally
enforceable right exists to set off current tax
assets against current income tax liabilities
and the deferred taxes relate to the same
taxable entity and the same taxation
authority.

investrent properties are measured initially at cost, including transaction costs. The
carrying amount includes the replacement cost of components of an xisting investment
property at the time that cost is incurred if the recognition criteria are met and exciuces the
costs of dray-to-day maintenance of an investment property.

Investment property acquired through a non-exchange transaction is measured at its fair
value at the date of acquisition. Subsequent to initial recognition, investment properties are
measured using the cost model and are depreciated over a 30-year period.

2



19. NOTES TO THE FINANCIAL STATEMENTS (continued)

Investment properties are derecognized either when they have been disposed of or when
the investment property is permanently withdrawn from use and no future economic
benefit or service potential is expected from its disposal. The difference between the net

deficit in the period of de-recognition.

Transfers are made to or from investment property only when there is 5 changein use.

e} Property, Piant and Equipment

All property, plant and equipment are stated at cost less accumulated depreciation and
impairment losses. Cost includes expenditure that is directly attributable to the acquisition
of the items. When significant parts of property, plant and equipment are required to be
replaced at intervals, the entity recognizes such parts as individual assets with specific

useful lives and depreciates them accord

ingly. Likewise, when 3 major inspection is

performed, its cost is recognized in the carrying amount of the plant and equipment as a
replacement if the recognition criteria are satisfied. All other repair and maintenance costs

are recognized in surplus or deficit as in

curred. Where an asset s acquired in a non-

exchange transaction for nil or nominal consideration the asset is initially measured at jts

fair value.
fl Leases

Finance leases are leases that transfer
substantially all of the risks and benefits
incidental to ownership of the leased item
to the Entity. Assets held under a finance
lease are capitalized at the commencement
of the lease at the fair vaiue of the leased
property or, if lower, at the present value of
the future minimum ease payments. The
Entity also recognizes the associated lease
liability at the inception of the lease. The
liability recognized is measured as the
present value of the future minimum lease
payments at initial recognition.

Subsequent to initial recognition, lease
payments are apportioned between finance
charges and reduction of the lease liability
SO as to achieve a constant rate of interest
on the remaining balance of the liability.
Finance charges are recognized as finance
costs in surplus or deficit. An asset held
under a finance lease is depreciated over
the useful life of the asset. However, if there
is no reasonable certainty that the Entity
will obtain ownership of the asset by the
end of the lease term, the asset s
depreciated over th shorter of the
estimated useful life of the asset and the
lease term. Operating leases are leases that
do not transfer substantially all the risks and
benefits incidental to ownership of the
leased item to the Entity. Operating lease
payments are recognized as an operating
expense in surplus or deficit on a straight-
line basis over the lease term.

g} Intangibie Assets

Intangible assets acquired separately are
initially  recognized at cost The cost of
intangible assets acquired in a non-exchange
transaction is their fair value at the date of the
exchange. Following initial recognition,
intangible assets are carried at cost less any
accumulated amortization and accumulated
impairment  losses Internally generated
intangible  assets, excluding capitalized
development costs, are not capitalized and
expenditure is reflected in surplus or deficit in
the period in which the expenditure is
incurred.

The useful life of the intangible assets is
assessed as either finite or indefinite.

h) Research and Development Costs

The Entity expenses research costs as
incurred. Development costs on an individual
project are recognized as intangible assets
when the Entity can demonstrate:

o The technical feasibility of completing the
asset so that the asset will be available for

use or sale

e Its intention to complete and its ability to

use or sell the asset

o How the asset will denerate future

economic benefits or service pctential

» The availability of resources to compiete

the asset

e The ability to measure reliably the

expenditure during development.



19. NOTES TO THE FINANCIAL STATEMENTS (continued)

Following initial recognition of an asset, the asset is carried at cost less any accumulated
amortization and accumulated impairment losses. Amortization of the asset begins when
development is complete and the asset is available for use. It is amortized over the period of
expected future benefit. During the period of development, the asset is tested for
impairment annually with any impairment losses recognized immediately in surplus or

deficit.

i} Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was
received through non-exchange transactions (for no cost or for 2 nominal cost), the cost of
the inventory is its fair value at the date of acquisition. Costs incurred in bringing each
product to its present location and conditions are accounted for, as follows:

s« Raw materials: purchase cost using
method.

the weighted average cost

s Finished goods and work in progress: cost of direct materials and
labour and a proportion of manufacturing overheads based on the
normal operating capacity but excluding borrowing costs.

After initial recognition, inventory s
measured at the lower of cost and net
realizable value. However, to the extent that
a class of inventory is distributed or
deployed at no charge or for a nominal
charge, that class of inventory is imeasured
at the lower of cost and current
replacement cost.

Net realizable value is the estimated selling
price in the ordinary course of operations,
less the estimated costs of completion and
the estimated costs necessary to make the
sale, exchange, or distribution.

Inventories are recognized as an expense
when deployed for utilization or
consumption in the ordinary course of
operations of the Entity.

j} Provisions

Provisions are recognized when the Authority
has a present cbligation (legal or constructive)
as a result of past event, it is probable that an
outflow of resources embodying economic
benefits or service potential will be required to
settle the obligation and za reliable estimate
can be made of the amount of the obligation.
Where the Authority expects some or all of a
provision to be reimbursed, for example,
under an insurance contract, the
reimbursement is recognized as a separate
asset only when the reimbursement is
virtually certain. The expense relating to any
provision is presented- in the statement of
financial performance net of any
reimbursement.

k) Contingent Liabilities

The Authority does not recognize a contingent
liability but discloses details of any
contingencies in the notes to the financial
statements, unless the possibility of an
outflow of resources embodying economic
benefits or service potential is rernote.

i) Contingent Assets

The Authority does not recognize a contingent
asset but discloses details of a possible asset
whose existence is contingent on the
occurrence or non-occuirence of one or more
uncertain future events not wholly within the
control of the Authority in the notes to the
financial statements. Contingent assets are
assessed  continually to ensure that
developrments are appropriately reflected in
the financial statements. If it has become
virtually certain that an inflow of economic
benefits or service potential will arise and the
asset's value can be measured reliably. the
asset and the related revenue are recognized
in the financial statements of the period in
which the change occurs.

mj Noture ond Purpose of Reserves

The Authority creates and maintains reserves
in terms of specific requirements.

-



19. NOTES TO THE FINANCIAL STATEMENTS (continued)

n}j Changes in Accounting Policies and Estimates r} Comparative Figures

The Authority recognizes the effects of
changes in accounting policy retrospectively.
he effects of changes in accounting policy
are applied prospectively if retrospective
application is impractical.

o} Foreign Currency Transactions

Transactions in foreign currencies are
initially accounted for at the ruling rate of
exchange on the date of the transaction.
Trade creditors or debtors denominated in
foreign currency are reported at the
statement of financial position reporting
date by applying the exchange rate on that
date. Exchange differences arising from the
settlement of creditors, or from the
reporting of creditors at rates different from
those at which they were initiaily recorded
during the period, are recognized as income
Or expenses in the period in which they
arise.

P) Related Parties

The Authority regards a related party as a
person or an entity with the ability to exert
control individually or jointly, or to exercise
significant influence over the Authority, or vice
versa. Members of key management are
regarded as related parties and comprise the
directors, the CEO and senior managers.

q) Cash and Cash Equivaients

Cash and cash equivalents comprise cash on
hand and cash at bank, short-term deposits
on call and highly liquid investments with an
original maturity of three months or less,
which are readily convertible to known
amounts of cash and are subject to
insignificant risk of changes in value. Bank
account balances include amounts held at the
Central Bank of Kenys and at various
comimercial banks at the end of the financial
year. For the purposes of these financial
statements, cash and cash equivalents also
include short term cash imprests  and
advances to authorised public officers and/or
institutions which were not surrendered or
accounted for at the end of the financial year.

Where necessary comparative figures for
the previous financial year have been
amended or reconfigured to conform to the
required changes in presentation.

s] Related Parties

There have been no events subseqguent to the
financial year end with a significant impact on
the financial statements for the year ended
June 30, 2024.

5 Significant Judgments and Sources of
Estimation Uncertainty
The preparation of the Authority's financial
statements in conformity with IPSAS requires
mMmanagement to make judgments, estimates
and assumptions that affect the reported
amounts of revenues, expenses, assets and
liabilities, and the disclosure of contingent
liabilities, at the end of the reporting period.
However, uncertainty about these
assumptions and estimates could result in
outcomes that require a material adjustment
to the carrying amount of the asset or liability
affected in future periods.

Estimates and Assumptions

The key assurmptions concerning the future
and octher key scurces of estimation
uncertainty at the reporting date, that have
a significant risk of causing a material
adjustment to the carrying amounts of
assets and liabilities within the next
financial year, are described below. The
Entity based its assumptions and estimates
on  parameters available when the
consolidated financial statements were
prepared. However, existing circumstances
and assumptions about future
developments may change due to market
changes or circumstances arising beyond
the control of the Authority. Such changes
are reflected in the assumptions when they
occur. IPSAS 1140

Useful Lives and Residuai Vaolues

The useful fives and residual values of assets
are assessed using the following indicators to
inform potential future use and value from
disposal:



19. NOTES TO THE FINANCIAL STATEMENTS (continued)

1.The condition of the asset based on the assessment of experts employed by the
Authority.

2.The nature of the asset, its susceptibility and adaptability to changes in
technology and processes.

3.The nature of the processes in which the asset is deployed.

Z Availability of funding to replace the asset.

5.Changes in the market in relation te the asset.

Provisions

Provisions were raised and management determined an estimate based on the
information available. Additional disclosure of these estimates of provisions is
included in Note 40.

Provisions are measured at the management's best estimate of the expenditure
required to settle the obligation at the reporting date and are discounted to
present value where the effect is material.

6 Transfers from Other Government Agencies

Amount

recognized to Total grant Period ended Period ended
Name of the Statement of income during  30th June 30th June
Entity sending Comprehensive the period 2025 2024
the grant Income

KShs KShs KShs KShs
State
5?}2?’?22” T 128370,000 128,370,000 128,370,000 90,370,000
Promaotion
Total 128,370,000 128,370,000 128,370,000 90,370,000

These are GoK recurrent grants received from the exchequer through the State
Department for Investment Promotion. The grants were for payment of staff
emoluments and other operations and maintenance expenses.
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7 Donations

Donations in-Cash

Period ended 30th Period ended 30th
June 2025 June 2024

KShs KShs

Donations - AEZO Conference

, 36,901,000 -
Sponsorship

Total Donations 36,901,000

These were cash donations received from stakeholders for sponsorship of the AEZO

conference.

Donations -in Kind

B Period ended 30th Period ended 30th
Phaupnien June 2025 June 2024
KShs KShs
Donations in kind 8,367,976

Total donations in kind 8,367,976

hese were donations in kind paid directly to service providers by stakeholders for
sponsorship of the AEZO conference.

Donations Receivables

D ioti Period ended 30th Period ended 30th
' June 2025 June 2024
KShs KShs
Donation(receivables) 2,300,000 _
Total Donations receivables 2,300,000 i

A

nese were commitments for donations in cash |

.
o
<
—
[2)]
-
®
=y
O_.
Q
@
”
-
(]
2,
wn
©
Q
J
w
)
i
(%
=
©
9
-
—
s
I

£

es S
Z0 Conference, but which had not been received oy 30th June 2025.

(]



19. NOTES TO THE FINANCIAL STATEMENTS (continued)

7 Donations (cont...}

Donation of Assets

Period ended 30th Period ended 30th

b June 2025 June 2024
KShs KShs

Donaticns - Computers(JiCA) 435,940 4,299,050

Donations- Land 7,430,600,000

Total Donations 7,431,035,940 4,299,050

Total Other [ncome 7.478,604,916 N

The donations in kind by JICA were three (3) laptops and a printer donated for
the Authority’s office use. The land donation is the initial recognition of the land
donated by the government for establishment of the Naivasha Special
Economic Zone.

8 Other income/Licences & Permits

Description Period ended 30th June Period ended 30th June
2025 2024
KShs KShs
Income from License Fees 41,022,402 35,946,309
income from Land Lease 108 971 315 12.192 635
Fees
Foreign Exchange S
I8N Exchang (408,206) (358,217)
Gain/(Loss)
Decrease in prior yeai 10231 664 0
provisicns
Total Other Income 159,817,175 47.780,727
This is infernally generated revenue through charging of licence fees, land lease fees and i
foreign exchange gain or loss. s> »
> ®
L I
®
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9 Employee Costs

Description

Basic Pay
Fouse allowance

Commuter allowance

Leave Allowance

Telephone Allowance

Acting Allowance

Extraneous Allowance

Other Allowances

Employer Contribution to NSSF
Employer Contribution to AHL
Provision for Gratuity Payable
Provision for Employer Contribution to Pension
NITA

Total Employee Costs

Period ended 30th June
2025

917,774

1,200,000

884,588

900,817

8,004,777

2,921,145

21,250

72,811,590

Period ended 30th
June 2024

KShs

26,458,723

3,797,492

1,005,138

438,064

986,000

294,951

525,265

5,711,292

810,262

12,900

43,302,243



19. NOTES TO THE FINANCIAL STATEMENTS (continued)

10 Use of Goods and Services/General Expenses

2025

KShs
Rent 23,021,044
Electricity 73,583
SEZA Act Public Participation 1,169,986
Staff WiBA, GPA & Group Life Insurance 2,512,286
Staff Medical insurance 6,990,117
General Asset Insurance 747,304
Procurement Expenses 1,812,810
Staticnery & General Office Supplies 499,616

Printing & Publisning

Office Relocation Expenses -

Computer/Printer Accessories

MV Expenses - Fuel & Lubricants 431,355
Bank Charges 228,166
Hespitality Service and Supplies 1,331,358
Newspapers and Periodicals 43,390
Communication Expenses 9,450

Staff Recruitment Expenses -

Staff Induction Expenses

Records znageiment 600,515
1SO QMS Expenses 1,577,600
StefT Training 5,027,953
Staff Membeiship to Professional Bodlies 145,843
Club Membership 1,050,000

Period ended 30th June 2024
KShs
18,584,780
51,214

2,477,948

1,589,141

2,559,008

44,367

2,330,479

724,253

740,000

168,654

1,240,857

5,904,278

1,814,914

3,632,107

67,560



19. NOTES TO THE FINANCIAL STATEMENTS (continued)

10 Use of Goods and Services/General Expenses fcont... )

. it Period ended 30th June
2025
KShs

Staff Welfare 559,950

Staff Uniform & Corporate Wear -

Local Travel and Subsistence Allowances 6,542,741
Merger Expenses 1,801,600
nternational Investment Promotion 14,415,300
Marketing Materials 1,238,120
Local Investment Forums 1,017,400
r\ﬁembership to international bodies 71,170
Presidential Directive- Tree Planting 831,520
Financial Planning & Management (MTEF) 1,752,900
Audit Expenses 580,000

Strategic Plan Development
(=] 5

Cleaning Services 1,820,834
Internet Services 427,640
Licensing Costs 2,073,760
Land Valuation Expenses 663,900
Zone Surveillance and Compliance Cost 1,327,600
AEZO Conference Expenses 74,079,005
Totai Use of Goods and Services 156,475,816

Period ended 30th June

238,800

116,000

5,869,700

796,060

580,000

111,883

67,706,876



19. NOTES TO THE FINANCIAL STATEMENTS (continued)

1 Board Expenses

Description

Chairman’s Honoraria & Telephone Allowance

Sitting Allowances

Travel Costs & Subsistence Allowances

Training
Insurance
Total Board Expenses

12 Depreciation

Description

Furniture & Fittings
Computers
Office Equipment
Road Infrastructure
Total Depreciation
13 Repair and Maintenance

Description

R&M - Motor Vehicle

R&M - Furniture & Fittings
R&M - Office Equipment
R&M - Office Premises

Total Repairs and Maintenance

Period ended Period ended
30th June 2025  30th June 2024
KShs KShs
1,044,000 1,044,000
5,046,000 6,841,835

3,068,035 4,598,227
628,800 1,086,176
514,524 574,405
10,301,359 14,144 643
Period ended 30th June Period ended 30th June
2025 2024
KShs KShs
1,330,006 1,330,006
1,936,873 2,573,082
21,725 21,725
8,032,172 5,516,123
11,320,776 9,440,936
Period ended 30th June 2025 Period ended 30th June 2024
KShs KShs
502,304 732,862
0 5,750
4,000 0
48,300 2,773,050
554,604 3,501,882

n



19. NOTES TO THE FINANCIAL STATEMENTS (continued)

14 Project M&E/Feasibility Costs

Period ended Period ended

Description
30th June 2025  30th June 2024
KShs KShs
Project Monitoring & Supervision Expenses 3,389,555 8,619,650
Total 3,389,555 8.619,650
15 Cash And Cash Equivalents
Description As at 30th June 2025 As at 30th June 2024
KShs KShs

Current Account 125,256,179 48,183,083
R andiCach 125,256,179 48,183,083

Equivalents

Detailed Analysis of the Cash and Cash Equivolents

As at 30th As at 30th

Financial Institution N““"n S June2025  June2024
{KShs) (KShs)

Current Account
Kenya Commercial Bank 1223099725 18,517,156 7,333,741
National Bank of Kenya (USD) 2071231597300 75,212,456 4,237,582
National Bank of Kenya (KShs) 1071231597300 31,409,912 36,611,760
Cooperative Bank of Kenya (KShs} 1101255259001 116,655 i
Cooperative Bank of Kenya (USD) 2101255259002 . i
Grand Total 125,256,179 48,183,083

23



19. NOTES TO THE FINANCIAL STATEMENTS (continued)

The National Bank US Dollar Account Balance as at 30th June 2025 is USD.
581,985.25 converted at the Central Bank of Kenya mean rate at the transaction

date.
16 Receivables From Non-Exchange Transactions
Description As at 30th June 2025

KShs

GoK Recurrent Grants
Receivable - SDIP

oK Development Grants
Receivable - SDIP

Donation{receivables) 2,300,000
Staff Debtors 1,935,952
Total 4,235,952

17 Prepayments

Description As at 30th June 2025
KShs

Medical Insurance 2,507,901
General/Asset insurance 513,169
Group Life Insurance 556,895
WIBA/GPA 385,841
Board Insurance 256,757
Total Prepayments 4,220,563

These are insurance premiums paid in the year under review but relating to FY 2025/2026.

As at 30th June 2024

KShs

19,500,000

34,561,670

As at 30th June 2024

4160,244

24



18 Property, Plant and Equipment

Cost

Balance as at 30th June 2023

Additions during the period

Reclassification during the
period

Balanee as at 30th June
2024

Additions during the period

Reclassification during the
period

Balaneg as at 30th June 2028
Depreciation

Balance as at 30th June
2023

Depreciation for the year

Balance as at 30th June
2024

Depreciation for the perioc

Balanee as at 30th June 2028

KShs

7,430,600,000

7,430,600,000

Vehicles

KShs

15,979,053

15,978,053

Furniture
and Fittings
KShs

1,518,063

9,120,983

10,640,046

375,000

11,015,046

(480,170}

(1,330,006)

(1,810,176)

(1,330,006)

(3,140,182)

19. NOTES TO THE FINANCIAL STATEMENTS (continued)

Computers

KShs

2,303,770

5,627,450

7,931,220

705,940

8,637,160

(1,606,317)

(2,573,082)

(4,179,399)

(1,936,873)

(6,116,272)

Equipment
KShs

173,800

173,800

173,800

(21,725)

(21,725)

(21,725)

(43,450)

Road
Infrastructu

KShs

220,644,933

220,644,933

100,641,950

321,286,883

(5,516,123)

(5,516,123)

(8,032,172)

(13,548,295)

Work in
Progress

KShs

495,193,451

164,239,725

(220,644,933)

438,788,243

40,562,775

(100,641,950)

378,709,068

Total

KShs

499,016,284

399,806,891

(220,644,933)

678,178,242

7,588,864,718

(100,641,950)

8,166,401,010

(2,086,487)

(9,440,936)

(11,527,423)

(11,320,776)

(22,848,199)



"

9z

‘73S Npuny obuoq aya 1e ||lem Alepunog pue doys dois-auQ/x20|g Uolesiuiupy

pue 73S eyseAleN ay) e jjem Alepunog pue doys dois-auQ/320|g UONBISIUIUIPY J0) SHIOM UOIDNIISUOD Jo sasuduwiod ssatboid ul MIoAA

‘Alennoadsals poylaul

AUl 1YBIeIIS %G PUR %59 e 'y 7L 18 pajeidaldap uaad aAey a1n1dnNdiseljul prol pue siaanduwlod ‘juswdinbs ao1jjo pue sbuniig g a1nijuing

618059999 Ev2Z'88L'BEY

TTI8ZG6'EPT'S8  890°60L'BLE

=00 U} NoM

018821512 S£0°2ST 128164 oL8‘6eR'e

88GBELLOE  OSE'OLT 8880262 98‘vL8°L £40‘6L6°GT  000°'009°0EPL

nonasesu  uswdinby

P20OZ BUN YIOE 18 S8 BauRRg

G202 dun{ YIOE 1B S BduE|RY
anjeA YOO 18N

o 3 s sBupid pue SOPIYOA

1endwio) unjuang 1010W -

peoy 92140

(*2102) Wewdinbg PuUb 1| ‘Ad1edolyg g

(Ppenunuod) SINIWILVLS TVIONVNI4A 3HL OL S3LON 61



19. NOTES TO THE FINANCIAL STATEMENTS (continued)

19 Payables

Description As at 30th June 2025  As at 30th June 2024

KShs KShs
Trade Creditors 14,066,844 2,204,345
Trade Creditors-Contractors - 19,693,715
Accrued Gratuity Payable - 5,711,292
Accrued Pension Payable - 810,262
Withholding Tax Payable 57,154 10,277,559
Total 14,123,998 38,697,173

These are expenses incurred during the year under review but remained outstanding as at 30th
June 2025.

20 Deferred Income

: As at 30th June 2025 As at 30th June 2024
Desc i
P— (KShs) (KShs)
National Government 40,000,000 -
Others . =
Total 40,000,000 -

Additional Details

p— Others Total
Description Government (XShs) (KShs)
{KShs)
Balance Brought Forward = . -
Additions 40,000,000 . 40,000,000
Transfer tc Statement of Financial Performance B . -
Balance Carried Forward 40,000,000 - 40,000,000

These are funds allocated and received during the year under review for recruitrment of additional
staff. The recruitment was stopped as a result of the recruitment moratorium for state corporations
earmarked for merger in the on-going parastatal reforms. The funds have been deferred to the
FY2025/2026.



19. NOTES TO THE FINANCIAL STATEMENTS (continued)

21 Contractors’ Retention

Administration Block, One-Stop

Shop and Boundary Wall-

Naivasha

Admin. Block/One-Stop Shop and
Boundary Wall-Dongo Kundu

Access Road 2 - Naivasha SEZ

22 Provisions

Description

Provision for Audit Fees

Total

Total

As at 30th June 2025

KShs

25,182,797

3,590,179

5,005,158

33,778,134

As at 30th June 2025
KShs
580,000

580,000

As at 30th June 2024

KShs

8,660,686

37,433,662

As at 30th June 2024

KShs

)



19. NOTES TO THE FINANCIAL STATEMENTS (continued)

23 Cash Generated from Operations

2024-2025 2023-2024
KShs KShs

Surplus/(Deficit) for the Year 7,509,899,059 {4,276,233)
Adjusted for:
Depreciation 11,320,776 9,440,936
Contributed Assets (7,431,035,940)
Contribution to provisions 5,962,952
Working Capital Adjustments
Decrease (increase) in receivables 30,265,400 (32,864,170
Increase in deferred income 40,000,000 -
Increase (Decrease) in Payables (28,228,703) 15,308,222
Net Cash Flow from Operating Activities 138,183,544 (12,391,245)

24 Related Party Disclosures

Nature of Related Party Relationships

Entities and other parties related to the entity include those parties who have
ability to exercise control or exercise significant influence over its operating and
financial decisions. Related parties include Mmanagement personnel, their
associates and close family members.

Covernment of Kenya

The Government of Kenya is the principal shareholder of the entity, holding 100%
of the entity's equity interest. Other related parties include:

1.The Parent Ministry;
2.County Governments
3.0ther SCs and SAGAs
4.Key management:
S.Board of directors:

The following transactions were carried out with related parties:



19. NOTES TO THE FINANCIAL STATEMENTS (continued)

2024-2025 2023-2024

Kshs Kshs
a.Grants /Transfers from the Government
Recurrent Grants from Naticnal Govt 168,370,000 90,37G,000
Development Grants from Naticnal Government - 109,500,000
a.Key management compensation
Directors’ emoluments 9,572,359 14,144,643
Compensation to key management 36,867,988 25,701,111
Total 214,809,947 239,715,754

25 Contingent liabilities
As at 30th June As at 30th June

Description 2025 2024

KShs KShs
Provision for cutstanding leave days 2,488,710 0
Total 2,488,710 0

This is recognition of the contingent liability for the outstanding leave days as at 30th
June 2025

26 Commitmenis

As at 30th June 2025 As at 30th June 2024
Description
KShs KShs
Authorised Commitments 39,181,624 0
Total 39,181,624 0

This relates to the commitments that had been authorized and ongoing in FY 2024/2025.



19. NOTES TO THE FINANCIAL STATEMENTS (continued)
27 Events after the Reporting Period
There were no material adjusting and non- adjusting events after the reporting period.

28 Ultimate and Holding Entity

The entity is a State Corporation under the State Department for Investment
Promotionin the Ministry of Investments, Tarde and industry. Its ultimate parent is the
Government of Kenya.

29 Currency

The financial statements are presented in Kenya Shillings (Kshs).



APPENDICES

APPENDIX I: IMPLEMENTATION STATUS OF AUDITOR-GENERAL'S RECOMMENDATIONS

The following is the summary of issues raised by the external auditor, and management
comments that were provided to the auditor.

| | |
Referen ‘ i - i Timeframe:
ce No. l (Hesolved / | (Putadate
| :“”" | ! 'A'::‘n:fo"“""“’"’ pee | Management Comments ot 1 ""'"";‘:’
ok | | Resolved) | issue to be
Report ; , | resolved)
1 = Thevalue of Property, Plant The value of the Naivasha i Resolved
and Equipment in the financial | SEZ land has been included {
statements excluded the value in Property Plant and
of land parcels in Naivasha and ~ Equipment (PPE).
Dongo Kundu SEZs.
Ownership of the land where
the Dongo Kundu SEZ is
1 located is with Kenya Ports
i Authority (Copies of
! ownership documents are
available for review). i Resolved
! 2 Delay in project completion of | The project was affected by Not Resolved = 30th June
Administration Block/ One - lack of budgets in FY | 2026
Stop Shop and Beoundary Wall 2022/2023 to 2024/2025
at Naivasha Industrial Park
2 Long outstanding payable of This provision for tax Resolved
KShs 10,277,559 overdue for payable was written off from
over two years. the books after reconciling
the Authority’s ledger at KRA
and settling the reconciled
tax obligation.
4 | Under-staffing of seventy-five The Authority received a . NotRescived ~ 30th June
(75) of the Authority. Only budget allocation in the FY 2026
twenty-four (24) staff are in- 2024/2025 for recruitment ;
post against an approved of additional staff. The
establishment of ninety-nine recruitment process has
(99). however been delayed by
the recruitment moratorium
due to the on-going
parastatal reforms which
have earmarked the
Authority for merger with
EPZA
AN » »

Dr. Kenneth Chelule, 2

Chief E)uic jve Officer e
pate: 1193|202 -
t 3
3 »



20. APPENDICES (continued)

APPENDIX ii: PROJECTS IMPLEMENTED BY SPECIAL ECONOMIC ZONES AUTHORITY

Projects implemented by the Authority funded by developrment partners and/or the
Government,

Project Project f Donor ( Period/Dur | ponor Separate ! Consolidate |
| Title Number | | ation Commitme | Doner | dinthese
| f ! nt | Reporting | financiat
| | | | Requiredas | statements
i | perthe | (Yes/No)
| | Agreement
| ! (Yes/No)
| Proposed | W.Pitem © Gok . 52 Weeks fNA No Yes
. Administrati { No.D117 i
onBlock& ' RV/NKU
Boundary | 1902 Jos
Wall at NO.
Naivasha 10504B.
Industrial
Park-
Nakuru
County
Proposed ! WPITEM GoK 36 Weeks N/A No Yes
Access NO. D117

Road No.2 RV/NKU/
For Special 2301 JOB
Economic NO.
Zones 10504C
Authority at

Naivasha

Industriaf

Park In

Nakuru

County



20. APPENDICES (continued)

APPENDIX iii: STATUS OF PROJECT COMPLETION IN TERMS OF EXPENDITURE

Total Comple Source

SN Project ; :::::' e | Expendedto | tion% | Budget Actual s of
| | Date | to Date | | | Funds
eI WA L cioat oyt SRS < l. ___L S : P
! W.Pltem | Proposed 443,526,087 | 342,515,351.56! 0.89 | 443,526,087 342,515,351.56, GoK
No. D117 | Administration
i RV/NKU Block & Boundary
1902 Wall at Naivasha
© JOBNO. | Industrial Park-
! 10504B.  Nakuru County
WP ITEM Proposed Access 100,641,950 100,103,163 - 1 | 100,641,950, 100,103,163 @ GoK
NO. D117 ' Road No.2 For
| RV/NKU/ Special Economic
2301 Zones Authority
JOB NO. (Seza) At
10504C Naivasha
industrial Park In
Nakuru County
® *
> L
®
l L
34
L I
» »



20. APPENDICES (continued)

APPENDIX IV: TRANSFERS FROM OTHER GOVERNMENT ENTITIES

Name of
the
MDA/Don
or
Transferin
g the
Funds

State
Dept. for
Investmen

L
Promotion

State
Dept. for
Investmen
t
Promotion

State
Dept. for
Investmen
t
Promotion

State
Dept. for
Investmen

8

Date
Received
as per
Bank
Statement

25/09/202

4

Promotion

State
Dept. for
Investmen
t
Promotion

Total

25/11/2024

45840

45751

45843

Recurre
nt

Recurre
nt

Recurre

nt

Recurre
nt

10,000,000

10,000,000

10,000,000

128.370,000

10,000,000

| Where Recorded/

Recognized

168,370,000 128,370,000

i
|
S S I P
tatement |
& | Oth
ital | Deferred | Rec
Fimancial | Fug | income |
Performan | 4 i ; |
S S
10,000,000
: L]
10,000,000 f
|
10,000,000
88,370,000 | 40,000,000 |
i
10,000,000 f !
| 40,000,000

Total
Transfers
During the
Year

10,000.000

10,000,000

10,000,000

128,370,000

10,600,000



20. APPENDICES (continued)

APPENDIX V: INTER-ENTITY CONFIRMATION LETTER
Name of Transferring Entity: State Department for investment Promotion

Name of Beneficiary Entity: Special Economic Zones Authority

|

| 3 ; : !
Confirmation of Amounts Received by Speciai Economic Zones Authority as at 30th June 2025

I — e e e e e e e ——

| Remarks
Reference Date Development Total
Nurber Disbursed Recurrent (A) (8) (C)=(A+B)
T ooz | 000000 | 10000000
-25/11/2024 iOOObOOO ‘ 10000000
407/02/2025 - 1OOOOOVOO‘ o | 10000000 |
04/04/2025 128000000 128000000
r 07/05/2025 1-07C7)“OVOOOO | 10000000
Total | B 16837070700 ' V 168370000—

| confirm that the amounts shown above are correct as of the date
indicated.

Head of Accounts Department: State Department for Investment
Promaotion

Name




20. APPENDICES (continued)

APPENDIX VI: REPORTING OF CLIMATE RELEVANT EXPENDITURES

Projects implemented by the Authority funded by development partners and/or the
Government.

Naiva Green Increa Tree - - 303,300 - GoK SEZA
sha ingof se planti
SEZ the tree ngin

Naiva cover the

sha inthe Naiva
SEZ zone. sha
SEZ
Natio  Resto Accel  Activ - 84,820 105,000 585,000 Gok GoK
nal ration erate e Com
tree ofthe Resto involy munit
planti  \mg, ration emen fes in
ng Fores of t of Kenya
Camp  ¢ip forest indivi
aign. Narok sand duals,
Count  Increa gover
V. se nmen
Kenya t
’s agenc
forest ies
cover and
by comm
planti  unitie
ng s
15billi  acros
on s the
trees count
by ryin
2032.  tree
planti
ng
exerci
se.



20. APPENDICES (continued)

APPENDIX VIi: REPORTING ON DISASTER MANAGEMENT EXPENDITURE

Disaster
Category
(Response

Programme Sub- Disaster / Expenditure Amount Comments

Program Recovery/
me Type Mitigation Item (KShe)

/

Preparedn
ess)

N/A N/A N/A N/A N/A N/A N/A
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