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KEY ENTITY INFORMATION

Background information

JKUAT Enterprises Ltd was established under the Companies Act (Cap. a86) on eighth October nvo

thousand and two. At Cabinet level, the entity is represented by the Cabinet Secretary for Education

who is responsible for the general policy and strategic direction of the entity.

Principle Activities

The principle activities of the company are to offer Training, Consultancy services and Production and

sde of fissue Culture and horticulture seedlings. The entlty is currently venturing on E-commerce and

trade.

Directors

The directors who served the entity during the year were as follows:

The directors who served the entity during the year were :rs follows:

l. Prof. Pagl Kanyari Director, Chairman JKUAT Council-Appointed on 9n November

20r6
Director, Vice Chancellor Retired 3l* Aug 2018

Director, Vice Chancellor Appointed l't Sep 2018

Managing Director, JKUAT Enterprises Ltd Appointed May 2008

Director, Deputy Vice Chancellor (RPE) Appointed 01105/2017

Director, Ag. Deputy Vice Chancellor (Admin), Appointed l't
Sep 2018

Director, Deputy Vice Chancellor (AA) Retired, retired 3l't Aug

2018

Director, Ag Deputy Vice Chancellor (AA) Appointed l't Sep

2018

Director, De,puty Vice Chancellor (Finance) April 2014

Director, Representing PS Min of Education-Appointed on l't Oct

2018

Director, Representative CS Treasury appointed on 24ft

November 2017

.,

J.
4.

5.

6.

7.

8.

9.

10.

11.

Prof. Mabel Imbuga

Prof. VictoriaWNgumt
Dr. W.N. Karugu

Prof. Mary Abukutsa
Prof. Bemard Ikua

Prof. Romanus Odhiambo

Prof. Robert Kinyua

Prof. Bemard Otoki

CPA Robert Asumani

CPA Judith A. Nyakawa
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Corporate Secnetary

VivianWaithaka
JKUAT Legal Officer
P.O Box 62000-00200
NAIROBI

Registercd Office
Jomo Kenyatta University of Agriculnre
& Technology
Main Campus - Juja
P.O. Box 62000 - 00200
NAIROBI

Corporate Contacts
Telephone: 067 -52420, 0724-256696, 0736-524200
E-mail jkuates@jkuates jkuat.ac. ke
Website: wwwjkuates. com

Corporate Banken

1. Kenya Cornmercial Bank Ltd,
Moi Avenue Branch
P.O. Box 30081 - 00100
NAIROBI

2. Cooperative Bank of Kenya"
Thika Branch
P.O BOX 1815-0r000
THIKA

3. Standard Chartered Banh
Thika Branch
P.O. BOX 300-01000
THIKA

Independent Auditors
Auditor-General
Anniversary Towers, University Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

Legal Advisor
Vivian Waithaka
JKUAT Legal Officer
P.O Box 62000-00200, NAIROBI
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THE BOARD OF DIRECTORS

Prof. Paul W.Kanyari, Chairman

JKUAT Council Chair

Prof. Mabel O.Imbuga, Director
The Vice-Chancellor JKUAT

Professor of Biotechnology-Retired 3 I /08/20 I 8

Prof. Victoria Ngumi, Director

The Vice-Chancellor JKUAT

Professor of Botany Appointed l't Sep 2018

Dr. Winifred N. Karugu, Managing Director

BSc Agriculture (Oklahoma state university) Appointed 0110512017

MSc Agricultural Economics (Oklahoma state university)

PhD Economics (JKUAT)

Prof. Mary Abukutsa

Director, Deputy Vice Chancellor (RPE)-JKUAT- Appointed 01105/2017

Prof. Robert Kinyua

Director, ag. Deputy Vice Chancellor (AA)-JKUAT-Appointed 0 l/09/201 8

r Prof. Romanus Odhiambo, Director

DVC Academic Affairs-JKUAT

Professor of Mathematics- Retired 3t108/2018

Prof. Berrrard Ikua

Director, ag. Deputy Vice Chancellor (Admin)-JKUAT- Appointed 01/09/2018
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Prof. Bernard Moirongo Otoki, Director

DVC Finance appointed April2014

Professor of Architecture & Urban Design

f

CPA Robert Asumani rDirector

Representing Principal S ecretary, Education appointed 0 1 /1 0/20 I 8

Ms. Vivian Waithaka, Company Secretary

JKUAT legal Officer, Masters, LLB

CPA Judith A. Nyakawa

Representing Cabinet Secretary, Treasury

Appointed 24m Nov 2017

MANAGEMENT TEAM
Dr. Winified N. Karugu, Managing Director

BSc Agriculture (Oklahoma state university)

MSc Agricultural Economics (Oklahoma state university)

PhD Economics (JKUAT)

Mr. Erastus Mvuria, Genelal Manager

Certifi ed Public Accountant

Bachelor of Commerce

Masters of Business Administration
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Mr. Kelvin Muoki, Business Development Manager

BSc in Information Technology

Masters of Business Administration

Mr. Joseph Macharia

Certified Public Accountant

Bachelor of Commerce

Ms. Vivian Waithaka Company Secretary

JKUAT legal Officer, Masters, LLB
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JOMO KENYATTA UNTI{ERSITY OF AGRICT]LTI]RE & TECHNOLOGY
ENTERPRISES LIMITED.

REPORTS AIYD T'INANCIAL STATEMENTS
FOR rEE YEAR EI{DED JUNE 30,2019

CHAEMAI{I'S STAIETMNT

REP0RTS AND FINANCIAL STA]EMENTS FOR THE YEAR ENDED 3OE JT]NE 2019

Introduction
JKUAT Enterprises limited recognizes its main role in commercializing University inventions

and innovations by'taking the Universlty to the People". In this respect, JKUAT Enterprises

Limited has developed four main revenue divisions namely Products, ICT, Consultancy and

Enterprise Development Centre (EDC).

Financial Performarite

During tle year 2}l8l2}lg the company reported Gross revenue of trfth 327.2 Million, with a
gros$ profit of Ksh 71.57Million and a net profit of Ksh 1.6 Million compared to a Gross

r"rreo* Ksh 248 Mllion and a gross profit of Ksh 39.7 Mllion and net loss of 2.9 Mllion for
the year 20t7t2078. The performance significantly improved with the top line increasing by
Ksh 74.4 Mllion and net loss improving to profit territory.

Achievements

The contribution from each division were as follows; Products Ksh122.3 Millioq Consultancy

Ksh 194 Mllion and EDC Ksh 8.4 Million and the E-Commerce Ksh 2.39 Million.

The company reviewed staffsalaries upwards for the fust time in more than seven years and

hired more staffespecially in the lower cadre to take care of the grounds and factories.

The company's move to its new offrce block (The Hub) had an overall positive impact as staff

can now work effectively without the challenges posed by over congestion. Further, more

classroom space allows for more student enrollment and since all operations are situated at the

Hub, it is easier to manage the company.

Challenges
The company's major challenge during the year in question was cash flow constraints thus

rezulting in zub-optimal operations in the various divisions. The company's main bankers KCB

had not glven any indication of facilitating investment despite multiple meetings and

consultations. In spite of this, the company went ahead to produce and market its various

products as far as cash flows allowed. For example, the company conducted market trials that

indicated high levels of acceptability of its products and has now embarked on branding and

procuring a distribution company for purposes pushing products to the market.

The company sought expert advice from German experts, having hosted fow since October

2018 under the products division, namsly the noodles factory, the Instant Flour production, the

Seedlings operation and for Milk processing. The experts have been very instrumental in

product development and improvement.

vll
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Conc*usirn

During the period under review, the company went tbrough very significant financial

challenges. Despite this Management is hopeful that the company will manage to steertlrough

the current and grow all its business lines in the coming financial year.

o+l zoe-oSignature: Date: L)
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{i!!.1?.'1.::, REPoRT oF TIIE CHIEF E)GCUTI'E oFFICER r'oR TIIE YEAR ENDED 30 JUNE 2019

ilffiff:*JjfJ#ffied by the fact that despite operating under very tough.go$tioP 9Te'during
the rast three years, the company not onry began experience'financial ,r.or.ry during the last financial

year, and that the upward rcna nas continu"i a*iog tl" r"n."t year. During the fo,r quarters of the

current fiaancial year this op*a t .od corrtino"d *itl * incoml of IGh 327'2 million with a gross

profit of IGh if .t -iffirn and 
" 

pt"nt U"f"*^t*.:f Kth t'6 miUion' During the same period in the

2OlTlz[tSfinancial year revenue'** ftft 248 mi[i;gr-o9s-p1o.nt gf.Kth 39'7 million and net loss

was Ksh 2.9 million. Therefore rh" ,;p it"" io.r"*"a'ty?tn Z+ 1*illion while the net loss is now a

net profit. The divisions contributei t"'trr. uu"r" r"rolt-rl ioiio*t;Products division Ksh i22'3 miiiion'

consultancy division Ksh 194 *ilii"", eDc-airirior, rJ e.a *ilio" and E-com division 2'39 million'

During the fust half of the year the company ,.*i"y.d staff salaries upwards for the fust time in more

than seven years and also engagea io r"rt 
"t*ing 

the company intg more clearly defined divisions' we

arso hired seven new memb"r, or ,tur *o.trv ri*.r;;a; to maintain the grounds, and assist in the

factories. The restructuring coupled-frrh enhanced r*ff;;;rutiot and incJntive schemes is yielding

results as reflected in the improvement in both the top and bottom iines'

The move to our new premises is bearing fruit in several ways inciuding the fact that now the staff can

concentate on their tasks witho;ilrfi;; deal with tle chailenges posed by over-congestion, our

training rooms now a[ow *o." "o*r.rirrd 
t ar..rliorottaneousry and the fact that almost all our

projects are in the same comporurd have made U,tott*itt io **ugt' However there is stitl a lot of

work that needs to be done to properly fini+ trr" i",ai"g *a tlr. infrastructure in the Hub' but

management intends to pace the work as cash flows allow'

over the last three years the company has beel seriously hampgre{ by ca$ -floY 
problems that

prevented optimar nrodugtig.n i, ar it, iivisions. ti. rit-.tion peisisted over the last financial year as

management held ieveral air.rrrrio* with its -ui" Lu'tt' fig to determine whether the barrk will

actually facilitate investnent. Despite this.management decided to go ahead with production and

marketing as far as internally g.olrli.a funds "rio*"I. 
rn line with tt it tto" company has over the last

two quarters engaged in testing,n. ,*ior* proarrrt, o"a1r its aegis for acceptability' The results have

been analyzed and show that th.;;d*tr 1""" ya. acc"ptauitiryl.Encouraged by this the company has

engaged a marketing company iriut *il brand, promot", advertise and aistriuute the products' The

pro'ai"t witt enter tlie market |efore the end of this calendar year'

In line with its production agenda the company sourced expert advice from Gennanyl and since

october we have hosted fo,r experts one for th"^oo-o-d1., factory, one for the instant porridge factory'

the third one for the seediings oplration and m" ro"rtr, one for tne aairy factory' The experts have been

instrumental in identifying and ;;;;io pr"J"rti* ptour"*r, enabling us to make the push towards

JOMO KEI'IYATTA T]NTVERSITY OF AGRICT]LTURE & TECM{OLOGY ENTERPRISES

LIMITED.

ANNUAL REPORTS A}tD FINA}ICIAL STATEMENTS

FORTHE YEAR ENDED 30 JI]NE 2019

market.

'rruU"#'"'f#T in question the company sold about 900,000 seedlings both tissue. cultured

(200,000) una grut"d. ino, ,."ati"gr;;il;planted in orchards across the country, helping green

the countryside andcrean the ut.rorpn.r". we thus believe that we are making significant contribution

1 German government's Senior Erpert Service (SES)
lX
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also imProved the micro-

to envitonmental Protection in this country. Our
AUSTI6uildings. And as

environment in-between the staff houses, Gate C

we continue to relocate our operations to Kengo Gate the area is likewise benefitting from our

activities.

Social ImPact
Since moving to the Kengo Gate area.the company-has adoptea t!9 sov3rnmyf primary school within

the universiry campus grounds.*".r."#ilJr,doo popd^na 24leacbersandtacilities are stretched

very thin. rhe HeJ i"u"rr., nu, io.olti?;d r.i-;iJ"u: that the compaov- can address including

fencing to protect pupils from moto, .,rehi.l" treffic, upgra; .r airi"g-nuri *a kitchen, sanitation and

support for sPorts and the arts'

During the time period in quesrion each division addressed a specifirl::,1O]:ur. see addendum one)

with consuitancy hosting a fun auy iiii'.'L1rir"rional speakerl musl.c: games, competitions and

product sampling. pioa..rJ,, division "';;;;d " 
*iti froit o'"#i *i'ii" teaching pupils about husbandry'

construction began to improve "*ir,i"gilG;; 
*;ilu"n"u"s in their feisure areas' and the

il;;;t donated samples to pupils and staff'

ReportsfromtheCompany,sDivisionsfor20l8/a},:gFinancialYear

y;:i::;:r?ili,'iL*ces propdsation matertats, convenience foods and biotechnotost products'

The key highlights for the year so.far include; production and market testing of the instant porridge

flour (rnspo) and ;r;J.f;.r;nacks (d-"ry;) and.thg **r';;;d;4 *u*i entrv' The division has

aiso been scaling up seedling proao"tiil-*d marketing ur *., as implementing the recommendations

given by the f"* tl';;;it3rilr"a rxperrs who were ,.."ra.a1" us by the German government' we

managed u top ,rrJlk, i tzz*iriJt;;; . ol q0 ;uio" in the previous financial vear' This

represented sro*;;;;t *d,r.. ai"rilri#i?;;rt"6rt"a;, rh" $owth trend wili continue' currentlv

we are focused on cost management as we continue to grow our product lines'

ProPagation Materials
The growth "*p"ri**d 

by the division was remarkable considering that the peak March to May

season sales of seedlings were beto#'.ptto'i9" aot to ua""t *'uthtr''There is however alot of

potentiar for this;;rt ;;; ,,ne especi.,v i* to q" .*"""t"i*r# 
"1rrr" 

N"1ional Agriculture and Rural

rnclusive project and Kenya cri*utJd*rrt Agdcultur; r*;a"i_1",,9.iag tunded by-the world

Baxk in parrnership with the_co*ntie-s."'iti, #ir ue in aaiition to the traditional markets' we are also

hopeful that the *.'utu". will be rro* i*orable this v"*. n t tJes target for this year is Ksh 160 m'

Convenience Foods

The division has continued to deverop the pod. products after getting usefur feedback from the market

testing. Currently, we are working "i Ji*i'"t;g f"*pf"g;; i*p;":*g tht nutritional composition

of the porridge a,:'weli as coming;p *iin arf"'"o1flu'ots to cater for different consumers'

we have arso engaged marketing firms to herp u1 iTth complete marketing plans that wili help us

aggressively push-the products ,T.,h" ;*tr. cn" ai"iri";irG,hrtstic that arf these efforrs are going

to yield products that ar.e competitiv'J h il;ffi;J ;;; *; r*.n r.r. The targer is sales of Ksh 20

oroduction activities have 
'

and. the COI{ES/COPAS/?

million.
x
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Key chailenges for the division include limited funding and adverse weather conditions that are slowing

down the operations and sales.

ConsultancY Division
The consurtancy unit generauy undertarres consurtancy services aimed solving the problems of clients,

in strategic *o*griint, HR, icr and irrir*r*ral aid engineertng design and proiect management'

The division began the year determined to increase its business lines by centering its drive-in business

development. This has seen an increase in the number of prospective crients as well as a rise of reso,rce

pefsons whose role is to aid in sourcing consultancy and Uaining assignments. over the last fi:rancial

year the division experienced significant growth in revenues moving from Ksh 151 to 194 million' In

the last year alone uotu oor revenue and gross margin increased by 30%'

AI1 this is attributed to the imprementation of a transformation agenda with the objective of increasing

revenues. The agenda is anchored within 3 stategic pillars namely exceilence in customer relationship

management, excelrence in support and excellence in service derivery. This led to identiffing 4 key

products lines; construction, ICT, strategic management and human resoulces that we are currently

developing capacrty, increasing specifization and also mapping and developing a database of

competent consultants 1 -L-r^) i*-l^*anrinc rhc qilo svste'
Furthermore, with the support of the management, we have also started implementing the silo system rn

managing oru resoruces to enhance reveoue and cost management and self-reliance and implementation

of commission system as a way of motivating staff'

Financial Y eat 2019'2020

In the just ended fiaancial year we managed to secure new contracts amounting to approximately Ksh'

130 million in the different products lines which we expect to implement in the next 2 financial years'

Furthennore, we are working hard to secute more business in the areas of KRA staff augmentation

program, business plocess reengineering, construction, KPLC 6ainings and consgltancies and IFMS

audit phase 2 arnong others.

our Revenue target for this flnancial year is Ksh. 150 miilion with a gross maxgin of 30 million'

Key chanenges for the consultancy division incrude rack of firnding that prevents pursuing major

projects that require upfront investnoenr tn. airirioo ulso requires renovation of existing space in line

witr tUe needs of staff and consultants'

Enterprise Development Centre ..,--. -^^t-^*nn nvnnrinnt trnininq and bu '

EDC engages in all forms of training ranging from computer packages' practical training and business

tratntngfor SMEs.

During the period under review the division engaged in training various short courses including basic

computer packages (Word, Xcel, Data U;;, DffiSecurity, !g*. p.oTt *^Pubiisher)' 
as well as other

computer coursessuch u, SPSS, Stata, Java progr^mmi6; Biock i1'ul",ICDL' Cyber Security' Python

programming, IT Essentials, comffi grupti*"*a Vfgiif" App development' Other courses inciude

mushroom cultivation, M & r, erojeJifi#;G;1*J cpe. fh" 
"orporate 

training division engaged

x1
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olice, DCI,

and fiimiture for the classrooms' as well as to

customers

in mushroenn fsining for an NGg in Bungoml *.d cyber security for the National P

Masinde Muliro U,#;iry and Chai Traders inMombasa'

The division met its target this yel having by generated Ksh g.g milrion during the period under

review. promising busiiess tin", io"tra" 
-u 

proj.ct ynder deveropment- to train for NTSA and

govemment funded;;p* entities 3r*Jr LLututo su"*r. ar* *a", deveropment are more ICT

6aining courses, *;hrJ; ftaining f*;;;.;;J *""ii"i"g *a evaluation' The target for 2019-

20t7 isKsh 15 m.

Challengesincludelackoffundineforequipment
purchase Pro duction materials'

";inX;::'yil::'i:X ,ns?se-:-i? radinq 
sy;c.':::^r'r,:'::,,?y:x: #"lfl,',,"r1i,:;:Ti;'ff;ff""

ptatform capabte of *ading iu-xu,li;;;";; tose;he;;iin 'i 
products generated bv JKUATES

The division began operations in september 201g and spen! much of the year developing the online

platforrn and investigating overseas markets for tea and fruits'

TeaSoko Platform
Development of the TeaSoko platform, the online platfoln for Kenyan specialty tea' is complete' It can

be viewed on htrps://www.teas9kr.com3" iliEi. ,","rr-i*. iirt.a tnrir pioducts on the platform:

Gatanga Tea IndusffiTumoi rea, ;JBrand Discovery"ii-i.J XUerE'S will also be iisting its

tea range products on the plarform ,ooo. ro total, there #;fi;;auctr tirt a. we anticipate having

more sellers come on board as we ,r#L* iruar E"r"rd;J*u retain a commission of 20vo on'

products sold on the olatform'

The divisioo r"."nili (i,rl,) exhibited the plafform "lP: 
International Tea Expo-ITE 2019 Las Vegas

USA (courresy of Tea Directorate), ;; ;-K""y" -1*4" fr""t and COMESA so'oc" 21 events at

zucc. The platform made the newsz .;;; .uu*"rr which was very encouraging'

2
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The early signs are positive and already some buyers have shown interest in purchasing products from

teasoko.com. we will embark on a digital markeirng campaign to popularizettre site to both local and

international buYers.

be listed.

JI(UATMART Plafform
,oMartplus,, our ornnibus marketplace is at design stage and next step will be reviewing prototypes for

development approval. This is anvisaged as a p-latfomr on which all sorts of products and services can

xl11
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il:";l: f# :I: ", which i s re gulated bv HCD A',T'-.iYT:l #: #i:# J []; P...i,?T"n 
*'

managed to sea freight nvoJ0l' t "l.:a;"tui,,"" 
one to OG* UAE to Messrs Fresh Fruit LLC and

the other to France M"rrrr. pulp Fruit sail"*n with a totutii6o,4kg net boxes of Avocado3 izlt'tD'

The sare to Dubai was more successful than the one to France due to the stringent requirements

imposed by the EU, coupled by intgnstt"*p"iitio1fol Peru' Since prices are much higber in Europe

than the Middre East, tlie division i, ,titt irri.r.ested in th. E;;"ilan mar\et but will likely explore air'

freight options during the season *ef$; i; tt"*t th*^mt i*it *-t 1J^:* 
condition when thev

arrive. The division iarned Ksh 2.3 million in revenue from the two consignments' ln the current

fi-nancial year the division projects to export avocado worth Ksh 20 m'

Hfflligrl;il-:ffiTi;::ffi'.Jillo*, successtunv compreted. rhe brand name is "camelia

prernium Tea". Adry_run on the first batch of rea saies is underway with i000 boxes (each

approx.l0og) schedrGd to be sotd in this inaugural t* ;;tn projected 50% margin' The division

;;;j*tt to iiake sul"s of tea wortla Ksh 5 m this financial year'

3 Fuerte variety to Dubai and Hass variety to France
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Construction
The main activities incrude construction of new buird.ings and renovation of existing buildings'

The company is nearing completion of classroom block named coHRED Building' The remaining

works consist of 3%of the project and ii J"*p""t.a that the nrgject y1kh*9"d over soon' The new

assignment in the form of u o* buildid;f .Tutttoo*. qa omt"s for ICT and COETEC is also going

well. Excavation works and steei worki ** ro*pleted and walling for the ground floor is almost

complete. We expect to cast the slabs soon'

on other fronts the d"ivision was asked to provide BQs for the completion of the new Administration

Block and duiY did so

The division is on-course to provide the Jomo Kenyatta primary School ytLu new dining room as part

of its csR to enable the pupils to move fro* u aiiupidated old structure built that was too near a busy

road leading to JKUAiES iluu. This shift of structure has arso provided- room for installation of a fence

for safety of the school PuPils.

Concluslon
Dwing the Period under review the comPanY continued to exPerience very tough times with significant

financial challenges. However the situation has been improving with imProved top and bottom lines.

Management is hoPefirl that the company will be able to steer through the cwrent tough times and grow

all its business lines significantly in the current financial Year

Signature Date

Managing

xv

and turn a health Profit.
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Consultancy Division
ln a drive to give back to the society, the Consultancy division undertook a corporate social

responsibility at Jomo Kenyatta pri-oy school on 4fr April2019. The puqpose was to spendtime with

the pupils and to .oro*ug. them to strive for better mi"gt in the future. This led to a school fun day

coupled with motivational talk.

JOMO KEI\TYATTA UMVERSITY OF AGRICULTURE & TECENOLOGY ENTERPRISES

LII\{ITED.

AI\NUAL REPORTS AI\D I'INANCIAL STATEMENTS
FOR THE', YEAR ENDED 30 JT]I\E 2019

CORPORATE SOCIAL RESPONSIBILITY

JOMO KEIWATTA WI'|/TRSITY OF AGKICULTURE AND TECHNOLOGY PNMARY SCHOOL

1i'..;r :flii.l. ''
It+ir ".Ell;:

Inspectlon of the Guard of Honour School cholr entettalnlng the assembled

A word of prayer from one of the teachers followed by a brief intoduction from the head-teacher

marked the teginning of the event. The school choir entertained the audience with songs and poem

recitals.

The head-teacher introduced the guest of honour, Dr. Winifred Karugu - Managing Director,

Enterprises limited to give her speech. She gave a detailed introduction on JKUATES, a private

"o*p^*y 
owned uy gi;ar to be the commirciai arm of the university. She mentioned the five

divisions namely: Consultancy, Products, EDC, ICT, E-Commerce and JKUAT Noodles' Dr' Karugu

engaged tire pupits on their prlferred career paths and many leaned lowards_practicing accounting. The

p"iif-, *.r. futi of energy *O *irn.a to join JKUAT andgther institutions higher education when they

gr"*,rp. Tholgh the futlre is marred with uncertainties, they bubbled with the potential to conquer the

unknown and become productive people. They leamed a lot about their new neighbours and the

services they offer. Theie ivtD signed otrUy leuing the pupils thatthe sky is not the limit and therefore

they should always strive for greater things. She introduced the Consultancy Head, Mr. Martin Muange

to take over the Program.

Mr. Martin Muange gave a brief description of the services offered to various clients by the

Coosrit*"y Divisiin. fhrough an interactive session with the students, he encouraged the pupils to let

nothing hinder them from achieving their dreams in life. Later, he welcomed the keynote speaker Ms.

Rachael Wanjiku.

xvi



JOMO KEI\^YATTA I]NTYERSITY OX' AGRICT]LTI]RE & TECHNOLOGY ENTERPRISES
LIn/trfED

ANNUAL REPORTS AND F'INA}ICIAL STATEMENTS
F'OR THE YEAR ENDED 30 JT]hIE 2019

Ms. Rachel WonJtku engaglng the puptls Dn Karuga, Mr* Karlukl & il[s. Rachel taklng a sefie

Ms. Rachel Wanjiku has had the privilege to deal with various gloups in mentorship programs in

various platforms- such as schools, universities, colleges, churches TVs, etc. From the audience, she

touched on various topics advising the pupils on what they should engage in the April holidays. Her

expertise was seen as she interactivela engaged with students. She encouraged them to enjoy their

childhood while it lasts. She wamed the pupils against succumbing to peer pressure, as they would find

themselves engaging in the wrong activities. They ought to align themselves with the right company

and assist in carrying out house chores when at home. She requested them to adhere to the B.L.A.S.T.

action. This stands ior B-Behave. L-Listen. A-Ask. S-Solve. T-Time Bound. The pupils were well

motivated to leam and adhere to the advice that was shared with them as the April holidays began. The

zealrntheir eyes was flrlfilling.
This was later followed by gi-es, entertainment and finaliy the presentation of goodies from JKUAT

Enterprises Ltd.

Ftll the bucket challenge Mn Muange addressing puplls at the closlng assembly

Products Division
The products division planted 70 avocado seedlings and 30 assorted fruit seediings (mango, citrus,

pawpaw and tree tomaio) in an area identified by the school's management for creation of a mini

orchard. The pupils were taught how to plant and care for the seedlings and will be able to observe

them as they grow into tees that the pupiis can harvest fruit from.
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Finance, Procurement and Construction Divisions

The divisioo i, oo-.o*se to providing the Jomo Kenyatta Primary School with a dining hal1, a change

from the old structure built arong a busy road leadingio JKUAT Enterprises Main offices. This sffi of

;t "";" wiii provide room for iistattaiion of a fence for safety of the school pupils'
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ADDENDUM TWO

IMAGES OF CONSTRUCTION PROJECTS
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COHRED building

COHRED building hall
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CORPORATE GOVERNANCE STATEMENT
Corporate Governance:

The Board of Directors is responsible for the governance of the company and is accountable to the

University which is the main shareholder in ensuring that the comFany complies with the law and the

highest standards of corporate govemance and business ethics. The Board attaches great importance

to the need to conduct business with integity and in accordance with the generally accepted corporate

practice.

The Board of Directors:

The Board is made up of a substantial majority of Independent, non-executive Directors, including the

chairrnan. The Directors are given appropriate and timely irformation so that they can maintain full

and effective control over all stategic, financial, operational and compliance issues'

Board Meetings:

The Board meets quarterly for scheduled meetings and on other occasions to deal with any specific

matter that requires attention in between the quarterly meetings. scheduled meetings review the

quarterly performance against targets as well as monitoring of business and operationai issues'

Composition of Board:

Eight out of the nine members of the Board are non-executive, including the chairman of the Board'

Majority of the directors are drawn from the main university or related fields. However, they are

considered to be independent and free from any business, interest or other relationship that could

interfere with the exercise of their independent judgment'

Board Meetings:

ln accordance with the requirements of company's act, the company's board meets regularly where

need arises to deliberate and act on operational, finance compliance and strategic issues as per the

requirements.
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Directors' Benefrts and Loans:

In the last fimncial year of the company, no Director has received or become entifled to receive any

benefit other than amounts received under empl0yncent contacts for executive directors, sitting

allowances and benefits accruing from published academic works.

The aggregate of emoluments for Directors' services rendered in the financial year is disclosed in the

detailed financial rePort.
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MANAGEMENT DISCUSSION AND ANALYSN

Revenue

The divisions contributed to the above result as follows; EDC division Ksh 8.5m, Products division

Ksh 122.3m, E-commer ce Z.3mand Consultancy division Ksh 194 m. This can be represented in the

following chart:'

REVENUE EOruTR[BUTIOru

Hr 2018/2019 i?oL7l2O1'8

EDC PRODUCTS Eci*rrriuERcE

D lv l5 toN

CONSULTANCY

Figure 1: Revenue Contribution

Cost of sales

cost of sares as per d.ivisions was as forlows: - EDc division Ksh 5m, Products division Ksh 99.6m, E-

commerce 9.5m and Consultancy division Ksh 141.4 m. This could be shown by the following chart:

t1.

r.l

adr -;
Hi"i.i i(
).rr'.il,'l

Hi!1 i:i+ii
i.g* tIr,rl.'n llir.:rir!ie'': ,a.a:...!
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Figure 2: Cost of Sales

Expenses analysis

The rise in revenue came along with a rise in cost of sales and expenses. Anaiysis of company's

expenses for the two years in comparison were as follows:

EX$}E$J585 AIWALV585

E* 2o1s/2o19 I? 2.o1- 7,r2a\8

Figure 3: Expenses analysis
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f inance cost

The finance cost for the financial yeat 20

2017-2018i.e. ksh.7.6m to 8'2m respecti

,18-2019 reduced compared to the precedent financial year

vely. This can be depicted by the following chart:
.",:.,.;,.i

Finance Cost

Figure 4: Finance Cost

The performance results for the years measured in terms of

Profit/Loss for the Year

201812019

Ksh

1.6m

This can be summarized in the chart below:

profrtabilitY were as follows:

2017120t8

Ksh

(2.9m)
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PERFOR M.ATS CE C(}TM PARISO N
_:.

2A3.a/20\9

Figure 5: Performance comparison

Investment activifies
The company did not invest much to its properfy, plant and equipment in the year under consideration.

This can be demonstated by a faIl in PPE value from 7 1 .4m to 7 I .2m in the year 2017 1201 8 to

z}l}lz}tg respectively. This is a reducti on of 0.2o/o to its previous value. This can be seen in the chart

below:

P RCI p ERTY, P LAhnT AN D EQti B P m# ENT

2018/20i9

I

N

4{
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Figure 6: Property, Plant and Equipment
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Current Assets
Current assets increased si8urificanfly from kshs. 116.7mto kshs'161'8m inthe financial year

201,712018 aJld20l8l2019 respectively. This was as shown below:

CURRENT ASSETS

20t7l2oL8 2or8/20t9

Figure 7: Current Assets

Capital and reser:ves

capital and resenres increased from -13.5m to -1 1.8m in the financial year 20l7l20t} to 201812019

r".'p""tir.fy. Their status can be represented as in the picture below:

CAPBTA[. AF{D FqESERVES

@

r
@

) e
2.

Figwe 8: Capital and Reserves
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Current Liabilities

Current liabilities grew to Kshs.207m from Kshs. 155.6m. This was as represented in the chart below:

C[."I R R EIUT LIAB! E-gTI ES

r

2A3.7/2018201.8/ 2019

Figure 9: Current Liabiiities

Non-Current Liabilities

The Long term liabilities included only item of Asset Based Finance which reduced significantiy from

Kshs. 20.3mto Kshs. 12.1m. This is shown in the table below:

NON CI.,'RRENT' I-IABILITIES

a
N

2Ot7/2Or8

Figure 1 0: Non-Current Liabilities

tri
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REPORT OF TIIE DIRECTORS

The Directors submit their report together with the audited fi:rancial statements for the year ended 30ft

June 2019 which show the state of the entity's affairs.

Principle Activities

The principle activities of the company are to offer Training, Consultancy services and Production and

sale of Tissue Culture and horticulture seedlings.

Financial results

The results of the entity for the year ended June 30, 2019 ue set out on page 1. Below is summary of

the profit or loss made during the year.

Profitlloss for the year

Tax Charge

Net loss for the year

2018120t9

Ksh

1.6M

0.48M

(1.1lvf)

2017120t8

Ksh

Q.ervD

0

Q.e)

Directors

The members of the Board of directors who served during the year are shown on page ii.

Auditors

The Auditor General is responsible for the statutory audit of the company in accordance with the

provision of Articles 229 of the Constitution and Public Audit Act, 20i5'

By Order of the Board

Managing

Date. *Vf x1Aax.o......,

)oQfl1



JOMO KENYATTA T]NTVERSITY OF AGRICT]LTI'RE & TECENOLOGY ENTERPRISES
LII\{ITED.

A}INUAL REPORTS AI\D F'INANCTAL STATEMENTS
FOR TIIE YEAR ENDED 30 JUNE 2019

t --' STATEMENT oF DIRECToRS RESPoNSTBTLITmS

The JKUAT Enterprises board is required to prepare statements, which grve a true and fair view of the

state of affairs of the company at the end of financial year and the results of the operations for the year.

The board is required to ensure that the company keeps proper accounting records, which disclose

with reasonable accuracy the financial position of the company. They are responsible for safeguarding

the assets of the company.

The company's board accepts responsibilities for the financiai statements, which have been prepared

using appropriate accounting policies supported by reasonable and prudent judgments and estimates in

conformity with International Financial Reporting Standards and in a manner required by the

companiss Act. The company's board is of the opinion that the Financial Statements give a true and

fair view of the state of financial affairs of the company as at 30 June 2019 and of its profit for the

year ended. The board firrther confirms the accuracy and completeness of the accounting records,

which have been relied upon in the preparation of financial statements, as well as on adequate systems

of intemal financial control.

Nothing has come to the attention of JKUAT enterprises board to indicate that the company will not

remain a going concern for at least the next twelve months from the date of this statement.

Approval of the financial statements

The entity's financial statements were approved by the company's Board and signed on its behalf by:

Dr. Winifred Ngumi, PhD

MANAGING DIRECTOR DIRECTOR
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OFFICE OF THE AUDITOR GENERAL

E t t h a tt c t tt g,7 ( L'ou n t a b i I i h

REPORT OF THE AUDITOR.GENERAL ON JOMO KENYATTA UNIVERSITY OF
AGRICULTURE AND TECHNOLOGY ENTERPRISES LIMITED FOR THE YEAR
ENDED 30 JUNE, 2019

REPORT ON THE FINANCIAL STATEIVENTS

Opinion

I have audited the accompanying financial statements of Jomo Kenyatta University of
Agriculture and Technology Enterprises Limited set out on pages 1 to 19, which comprise
the statement of financial position as at 30 June, 2019, and the statement of profit and
loss and other comprehensive income, statement of changes in equity, statement of cash
flows and statement of comparison of budget and actualamounts for the year then ended,
and a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which,
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion. the financial statements present fairly, in all materral respects. the financial
position of Jomo Kenyatta University of Agriculture and Technology Enterprises Limited
as at 30 June, 2019, and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Financial Repofting Standards and comply with
the Companies Act, 2015.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Jomo Kenyatta University of Agriculture and
Technology Enterprises Limited fi/anagement in accordance with ISSAI 130 on Code of
Ethics. I have fulfilled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my opinion.

Emphasis of Matter

Going Concern Uncertainty

As disclosed in note 19 to the financial statements, the statement of financial position
reflects current liabilities of Kshs.2O7,014,609 and current assets of Kshs.161,360,089

tltt, t atrr ettrlt'rl .10 Jtrrrc, )l) lL)
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resulting to a negative working capital of Kshs.45,654,520 (2018: Kshs.38,831,237).
Further, the Company had a negative accumulated revenue reseryes of Kshs.12,343,661
(2018: Kshs.13,452,6260). The Company is therefore technically insolvent and the
financial statements have been prepared on a going concern basis on the assumption of
continued assistance from Jomo Kenyatta University of Agriculture and Technology and
its creditors.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no Key Audit Matters to
report in the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed except for the matter described in the Basis for Conclusion on Lawfulness and
Effectiveness in Use of Public Resources Section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied laMully and in an effective way.

Basis for Conclusion

Non-Compliance with the Constitution and the Nationa! Cohesion and lntegration
Act,2008

Examination of data on staff ethnic diversity revealed that as at 30 June, 2019 the
Company had one hundred and fifty-five (155) staff members out of which sixtythree (63)
',vere from one ethnic community representing 41% of the total staff population. This is
contrary to Section 7(1) and (2) of the National Cohesion and lntegration Act, 2008 which
states that, "all public offices shall seek to represent the diversity of the people of Kenya
in employment of staff and that no public institution shall have more than one third of its
staff establishment from the same ethnic community". The Company is also in
contravention with Article 232(1)(h) of the Constitution on the values and principles of the
public service for the representation of Kenya's diverse communities. Although
N/anagement explained that the matter was historical, additional officers from the same
ethnic community were recruited during the year under review.

lManagement is therefore, in breach of the Constitution and the National Cohesion and
lntegration Act, 2008.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform to obtain assurance about
whether the activities, financial transactions and information reflected in the financial
statements are in compliance, in all material respects, with the authorities that govern

Reytrt ol thc.,lutlitor-Gancrul on Jonto Ken.y'crttu L'niv'cr.sit.t, of Agrit'ultLrt'e uncl Tcc'ltnologl'Enterprises Limited for
tht'.t'ttrr cntlcd -10 Juna, 2019
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them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act,2015, based on the audit
procedures, I confirm that, nothing has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overallgovernance were
operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREIVIENTS

As required by the Kenya companies Act, I report based on my audit, that:

(i) I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

(ii) ln my opinion, proper books of account have been kept by the Company, so far as
appears from my examination of those books; and,

(iii) The Company's financial statements are in agreement with the books of account.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal control as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal control, risk
management and governance

ln preparing the financial statements, [Vlanagement is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of intention to liquidate the Company or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

Report of the Auditor-General on Jomo Kenyatta (Jniversity of Agriculture and Technologt Enterprises Limited for
the year ended 30 June, 2019
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ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the financial reporting
process, reviewing the effectiveness of how the entity monitors compliance with relevant
legislative and regulatory requirements, ensuring that effective processes and systems
are in place to address key roles and responsibilities in relation to govemance and risk
management, and ensuring the adequacy and effectiveness of the control environment.

Auditor-Gene ral's Res ponsi bi I ities for the Au dit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Acl, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in

compliance with the authorities that govern them and that public resources are applied in

an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in

accordance with the provisions of Section 7(1 )(a) of the Public Audit Act, 201 5 and submit
the audit report in compliance with Article 229(7) of the Constitution.

tt/y consideration of the internal control would not necessarily disclose all matters in the
internal control that might be material weaknesses under the lSSAls. A material
weakness is a condition in which the design or operation of one or more of the internal
control components does not reduce to a relatively low level the risk that misstatements
caused by error or fraud in amounts that would be material in relation to the financial
statements being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions.

Report of the Auditor-General on Jomo Kenyatta (Jniversity of Agriculture and Technologt Enterprises Limited for
the year ended 30 June, 2019
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Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

. ldentifY and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the fVanagement.

. Conclude on the appropriateness of the Management's use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Company's ability to continue as a going concern or to sustain its services. lf I

conclude that a material uncertainty exists, I am required to draw attention in the
auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify my opinion. [t/y conclusions are based on the
audit evidence obtained up to the date of my audit report. However, future events or
conditions may cause the Company to cease to continue as a going concern or to
sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

o

o

a

Obtain sufficient appropriate audit evidence regardirtg the financial information and
business activities of the Company to express an opinion on the financial statements.

Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal controlthat are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships

Report of the Auditor-General
the year ended 30 June,20l9

on Jomo Kenyatta University of Agriculture and Technologt Enterprises Limited for
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and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

AUDITOR GENERAL

NAIROBI

01 March,2021

Report of the Auditor-General on Jomo Kenyatta University of Agriculture and Technologt Enterprises Limited for
the year ended 30 June,20l9
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JOMO KEI.IYATTA I]NTIIERSITY Of' AGRICIILTIIRE & TECNOLOGY ENTERPRISES

LINtrTED.

ANNUAL REPORTS AI\ID FINA}ICIAL STATEMENTS
FOR TIIE YEAR EI{DED 30 JUNE 2019

"1 
.'-:)

STATEMENT OF PROFIT A}ID LOSS AND OTIIER COMPREIIENSIVE INCOME FOR

THE YEAR ENDED 30 J['NE 2019

NOTES 2018-?fr19 2017-20t8

INCOME
Revenue

TOTAL INCOME

COST OF GOOD SOLD

Cost of Sales

TOTAL COGS

GROSS PROFIT

OYERHEADS

Staff costs

Directors Fees

Administration ExPenses

Finance costs

Advertising aod sales Promotion

UtilitiesA4aintenaace
Depreciation

TOTAL OYERIIEAD

PROFT/(LOSS) BEFORE TAXATION

Tax @30Vo

Profit after tax

IGhs.

327,214,1L5

Kshs.

248,028,7011

2

3

4

5

6

7

8

9

327,2t4,115 248,C,,8,701

255,662,795 208,294,939

208

7t,55 L,320 39,'133,762

28,285,781

688,335

25,267,914

7,633,184

455,000

651,109

21,024,555

353,630

6,399,831

8,229,M6

150,000

364,990

6,9 85,762 6, 122,284

69,967 ,085 737

1,584,235 (2,910,975)

0(475,270)

1 (2,91

1



JOMO KEI{YATTA I]NTVERSITY OX'AGRICULTURE & TECM{OLOGY ENTERPRISES

LIMITED.

ANNUAL REPORTS AND FINAI\CIAL STATEMENTS
FOR THE YEAR ENDED 30 J[]I{E 2019

STATEMENT OF FINANCIAL POSITION AS AT 30 JT]IYE 2019

2018-20L9

ASSETS
Non-Current Assets

Property P1ant and EquiPment

Kshs.

?fi17-2018

NOTES

t7

102,122,051

40,695,792

71,224,706
36,011,387

Kshs.

7t,167,790 71,414,693

Current Assets

Trade and Other Receivables

Inventories
Cash and Bank Balances

TOTAL ASSETS

EQIIITY AND LIABILITIES
Capital and Reserves

Issued Share Capital
Capital Fund

Revenue reserves

Capital and Reserves

Current Liabilities
Trade and Other Payables/Overdraft

Total Current Liabilities

Non Current Liabilities
TOTAL EQIITTY AND LIABILITMS

DR. UGU
MANAGING DIRECTOR

10

11

L2

13

t4
1s

L6

18,54 9,489 J

L6 1 16,,725,946

102,040

25,644,004

1 1

102,040

25,6M,004

13,402,383 12,293,418

207,0 155,557 183

207,0t4,609 155,557,183

18

PROF. VICTORIA NGITMI, PhD

DIRECTOR

)

82.5n

(12,343,66D (8,49,624

12.110.997 20,290,038

232.527.8'19 188,140,639



JOMO KEI{YATTA UNTVERSITY OF AGRICT]LTURE & TECM{OLOGY ENTERPRISES

LIlVtrTED.

ANNUAL REPORTS AI\D FINANCIAL STATEMENTS
FOR TIIE )'EAR ENDED 30 JUNE 2019

STATEMENT OF CI{ANGES IN EQIIITY FOR TIIE YEAR ENDED 30 JIINE 2019

Share
Capital

IGhs

t02,040

Capital
Funding

Kshs

25,644,004

Revenue
Reserve

Kshs

Total

Kshs

15,204,393

10,975)

As at 1 July 2017

Deficit for the
year

As at 30.6.2018

As at 1 JulY 2018

Surplus for the
year

As at 30.6.2019

102.040 25,644,004

(2,9

$3,452,626) L2,293,418

(10,541,65i)

10,975) (2,9

Revenue
Reserve

s,shs

Share
Capital

Kshs

102,040

Capital
Funding

IGhs

25,644,004 (13,452,626)

Total

IGhs

t2,293,418

1, 108,965 1, 108,965

102,040 25,644,004

a
J

(1r,343,661) 13,401383



JOMO KEI{YATTA TINTYERSITY OF AGRICT]LTURE & TECM{OLOGY ENTERPRISES
LIMITED.

ANNUAL REPORTS AND FINANCIAL STATEMENTS
FOR TEE YEAR EI\IDED 30 JUNE 2019

STATEMENT OF CASH FLOWS FOR TIIE YEAR ENDED 30 JI]IYE 2019

NOTE 20t8-20L9
Kshs.

1,108,965Net Profit after tax for the Year

Adjwtment for the year

Depreciation 6,985,762

8,094,727

Changes in working capital
(Increase)iDecrease in Trade and Other Receivabies

Increase/@ecrease in Trade and Other Payables

(Increase)lDecrease in inventories

Net Cashflow from operating activities

(4,684,405)

23,970,443

Cashflow from investing activities

Purchase of Assets

Net Cashflow from investing activities

9 (6,738,859)

Cash and Cash Equivalents at the beginning of the year 13

Cash and Cash Equivalents at the end of the year

20L7-20L8

Kshs.

(2,9L0,975)

6,122,284

3,211,309

(3,747,119)

34,209,772

(11,642,848)

22,031,114

(6,598,076)

(6,738,859)

(8,179,151) (6,058,340)

(8, 179,75t) (6,058,340)

9,052,393 9,374,698

9,489,853 1 15,155

18,542,246 9,489,853

9

11

t7
12

(30,897,343)

57,457,424

Cashflow from financing activities

Asset Loan

Net Cash flow from financing Activities

Net Increase in cash and cash equivalents

18

4

(6,599,076)



JoMoKEI\IYATTAIINTVER,SITYoFAGRICULTURE&TECIINOLoGYENTERPRISES
LITIITED.

ANNUAL REPORTS AI'{D FINANCIAL STATEMENTS

FOR TIIE YEARENDED 30 JUNE 2019

STATEMENT OF COMPARTSON OF BUDGET AND

PERTOD ENDED 30 JI]NE 2019

ACTUALS
2018-2019

ACTUAL AMOI.]NTS FORTffi

BIIDGET VARIAI'{CE VARIANCE

2018-2019 2018-2019 %

Kshs Ituhs Kshs %
INCOME
PRODUCTS
Convenience Food

Horticulttual Products

Tissue Cuiture Products

Total Products Division

ECOMMERCE DTVISION

f,,ggmmerce

ECOMMERCE DTVISION

CONSULTAI{CY
Extemal ConsultancY

Total consultancY

ENTERPRISE DEVELOPMENT

Trainings

Total for EDC

Other Income-Exchange gain

TOTAL INCOME

COST OF SALE

Ecommerce

Total Ecommerce

PRODUCTS
Convenient Food

Horticultural Products

Tissue Culture Products

Total Products Division

CONSI]LTANCY
External ConsultancY

Total consultancY

ENTERPRTSE
Training

Total for EDC

89,000

94,806,035

27,426,657

122,32L,686

2,33 6,484

2fi36,484

194,077,070

194,011,070

CENTRE
9,467 ,219

81461,219

11,656

321A14,1L5

9,5 09,508

9,509,508

4,003,957

79,710,012

15,923,409

(24,911,000)

34,830,035

(1 2,573,349)

Q,654fiL4)

2,336,484

0 2336,484

64,077,070

64,011,070

t,532,781)_

(1,532,781)
11,656

(62 ,238,115)

490,492

490,492

17,246,043

(37,710,012)

12,076,589

(8,387,378)
99,637,318

141,421,780

25,000,000

50,000,000

125,000,000

0

1

130,000,000

10,000,000

10,000,000
0

10,000,000

10,000,000
0

21,250,000

42,000,000

28,000,000

91,250,000

-100% a
s8% b

-31% c

100% d
100%

49% e

-rs% f(

o5%

srh

%81 h

i
j
k

-90%

43%

'20o/o

90,817,691 604,089) -56% 1(s0,

141,421,780 90,817,691 (50,601,689)

DEVELOPMENT CENTRE
5,A94,129

5,0941129

7,000,000

7,000,000

1,905,871 27% m

1,905,871

255,662,795TOTAL COST OF'SALE

5

199,067,691 10s) -28'/o n



JOMO KEN'YATTA I.iNTVERSITY OX' AGRICULTI]RE & TECM'{OLOGY ENTERPRISES

LINIITED.

ANNUAL REPORTS AND F'INANCIAL STATEMENTS
['OR THE YEAR ENDED 30 JUIYE 2019

GROSS PROFIT
OYERHEADS
Staffcosts
Board Expenses

Administration Exp ens es

Selling Aad Distribution
Maintenance costs

Professional Fees

Depreciation
Finance Costs

TOTAL OVERTMADS

PROFIT BEtr'ORE TAX

7L,55L',3t9 65',932',309 (5'619'010)

Kshs
28,285,78t

688,335

24,787,914
455,000

651,109

480,000

6,985,762

7,633,184

69,967,085

Kshs
25,000,000

800,000

6,500,000

3,000,000

1,000,000

1,5oo,ooo

5,500,000

10,000,000

53,300,000

(3,285,781)

111,665

(18,287,914)

2,545,ooa

348,891

1,020,000

(1,485,761)

2,366,816

(1,667,084)

%
-13% o
14% p

-281% q

85% r
35% s

68% r
-27% u
24% v

-3t%

1,584d35 12,632,309 11,0481074

INCOME TA)(
(cREDrr)IEXPENSE
Current taxation based on the

profit for the year at30o/o

(475,270) 3,789,693 (3,314,423) -87% w

PROFIT AT'TER TAX 1,108,965 8,842,6L6 (7,733,65t) -87%

EXPLANATION TO VARTANCES.

a) yoghurt factory remained dormant withinthe year of audit while the flour factory was under testing

hence the convenient foods section did not do much.

b) There was high demand for horticultural seedlings than had been estimated

c) Tissue culture section failed short of the revenue target by 31,%. This was due to decrease in demand

for the products accompanied by heavy competition &om new entrants into the market

d) Though there was no budgeted revenue from ecommerce division, the division still managed to make

an income of 2.3m

e) Extemal consultancy section surpassed its target by 49%. This was due to more jobs secured by the

section than it anticipated accompanied by revenues from corporate trainings section after restructuring.

D Thjs section failed to meet target by l5%in revenue collection. The section is poised to perform better

in the financial year20t9l2020.
g) This section observed its budgeted costs welt with a slight over expenditure of 5%

h) Convenience food"s section did not have many activities during the year. This was because the flour and

yoghurt factories were not in operation dwing the year of audit

D The cost of operation in horticulture section escalated with an increase in revenues.

j) Tissue Culture produots costs were relatively well managed compared to revenues generated by the

section. This commensurate well with revenuo coliected by the section'

k) cumulatively the product division faited short of its target by 20%

6



JoMoKENYATTAI.INTyERSITYoFAGRICI]LTURE&TECm{oLoGYENTERPRISES
LIMITED.

ANNUAL REPORTS AI{D FINAI\ICIAL STATEMENTS

FORTMYEAR Ei\TDED 30 JUNE 2019

li:-.:t rt -1^t1-- ^^-+-^llo,{ r^ 
^i-r?nmenslrfate 

with thg PfOlVth Ul
l)?,ilCost of sales from external consultancy was tighfly contolled to cornmensurate with the growth il

revenues' 
^ !1 - I a- 

-^^+ 
+Lol- -o-ran.a oar taroPjt' ' 'ed by decline in cost of

m) The EDC section failed to meet their revenue set target' This was accomparur

sale from the division but well managed to meet the budgeted gross plofit'

n) The cumulative cost of sale was favorableby 28%

o) staff costs increased with an increase in staff and revised staff remuneration'

P)Thenumberofboardmeetingsbudgetedbecamelessthereforelesscostduetoreducedboard
allowances

q) The administration costs went up due to absorbed bad debts from trade receivables

0 our products could be marketed efforuessly and therefore only one adverts was run during the year of

s) f*lj*:,0,Xo much breakdown to machines as anticipates d*ring budgeting and therefore less

0 ffiTTi:r".oiltrrr.o.e to professionar fees as it had been forecasted' Not much of professional

services was required during the year

u) There ** rrod", provisionl *u.hio", depreciation during budgeting because there was less

investment in caPital exPenses

v) Finance costs went down due to reducing method of costing used during loan amortization without

-) ,lffir[TiliorL,.rnated to make a prorit before tax of t2.6mduring the vear of audit' The

company however made a profit of l.6rnhence decline in corporate tax by 3'3m'
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JOMO KEI{YATTA UIIYER,SITY Of,'AGRICULTURE & TECM{OLOGY ENTERPRISES

LIMITED.

AI\INUAL REPORTS AND FINAI\CIAL STATEMENTS

F'ORTHEYEAR ENDED 30 JT]NE2O19

stiMIvtARYoFSIGMFICANTACCoUNTINGPOLICIES

The principle accounting policies adopted in the preparation of these finaacial statements are set out

below

a) Statement of compliance and basis of preparalio' 
.

The financiar statements have urro pr"i*'.4;; historicar cost basis except for the measurement at

re-varued amounts of certain items of"fr;;.n , planr anJ equipment. The preparation of fi:rancial

statements in conformity with Internati"ia'ri"'*,iial Reportiog st*a*d: (tr"RS 1) ailows the use of

estimates and assumptions. It arso requires managemenr;o;ercise judgment in the process of

applylng the company's accounting policies'

R"*"#JiJ;::'#;:;1o ,u. extenr that it is probable that tuture economic benefils will flow to the

entity and the ,"rr"o,r" can be reliably *.**.d. Revenue is recognized at fair value of consideration

received o, 
"*p""t"d 

to be received in the ordinary course of thJcompany's activities, net of value-

added tax (VAT) where applicable, il;fi specific "'itttiu 
have been met for each of the

company's activities as described below'

i. Revenue from the sare of goods and services is recogni zedtnthe year in_yhich the company delivers

products to the customer, th..urto*"in* u.r"pt.d-the products and collectability of the related

ieceivables is reasonably assured'

ii. other income is recognized as it accrues

?J#JJ# }]LH}*'#J #fl cost or valuation ress depreciation. Depreciation of fixtures and

equipment are cai'culated on the sfraight line basis using the following annual rates:

Furniture and Fitting
Computer and Electronic Equipment

Office Equipment
Production Structures and Equipment

Building

t0%
33.3%
t0%
2s%
2.5%

+L:TH:S stocks are vatued at the lower of cost and net realizable value in accordance with IAS 2'

e) Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectable amount'

Theseareassesse6fglimpairmentoou"o".i*ingbasis.Anestimateismadeofdoubtfulreceivables
based on review of all outstanding u*o*,r u, ,rr.-y"* end. Bad debts are writ[en off after all efforts at

8

recovery have been exhausted.



JOMO KEI\r'YATTA {INT\{ERSITY OF AGRICULTIIRE & TECH{OLOGY ENTERPRISES

LIMITED.

ANI\TUAL REPORTS AND FINANCIAL STATEMENTS
[.OR TIIE YEAR ENDED 30 fl]NM 2019

f) Taxation
Current income tar assets and liabilities for the current and prior periods are measured at the amount

expected to be recovered from or paid to the tax authorities. The tax rates and tax laws used to

compute the amount are those that ari enacted or substantially enacted as at the reporting date.

g) Cash and cash equivalents
6ash and cash equiialents comprises cash in hand and cash at banh Bank account baiances include

amounts held at various oommeicial baxl$ atthe end of the financial year'

h) Trade and other payables
l:rade and other puyult.r are non-interest bearing and are carried at amortized cos! which is measr:red

at fair value of contracttral value of the considiration to be paid in futute in respect of goods and

services supplied, whether billed to the company or not, less any payments made to the suppliers'

i) Exchange rate difference
The accounting records are maintained in the financial currency of the primary economic

environment in which the entity operates, Kenya Shillings. Transaction in foreigp cunencies-during

the year/period are translated into functional cr:rrency ,tLg flre exchange.rates prevailing at the date

of tansactions. Any foreign exchange gains and losses .rsoltiog from settlement of such transactions

and from the translatioo uith. y.*-Eoir*change rates of monetary assets and liabilities denominated

in foreign currencies are recognized in profit or loss

j) Comparative figures
Where necessary Lomparative fi.gures for the previous financial year have been amended or

lsssnfigured to conform to the required changes in presentation.

k) Subsequent events
There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended June 30, 201'9'

1) Reporting CurrencY
Accounts have been reported in Kenya shiliings

m)Number of emPloYees

The number of employees as at3010612019 was 151

n) Borrowing costs

ilqS il Borr"owing Costs requires that borrowing costs directly attributable to the acquisition,

construction or proiuction of a qualiffing asset lone that necessarily takes a substantial period of time

i; g" ready forits intended.rr. o, sal) are inciuded in the cost of the asset. other borrowing costs are

recognized as an expense.

m) Related Parties
The company regards a related parfy as a person or an entity with the ability to exert control

individuily tr jo-intly, or to exei"ise significant influence over the Authority, or vice versa. The

company dtectors ani-managing director are therefore teated as related parties to the company.

9



JOMO KEI{YATTA T]NTVERSITY OF AGRICULTT]RE & TECIINOLOGY ENTERPRISES
LIMITED.

ANNUAL REPORTS AND FINANCIAL STATEMENTS
F'OR TIIE YEAR EIYDED 30 JUNE 2019

NOTES TO HNANCIAL STATEMENTS

L INCOME

EDC
Short Courses

Total EDC
PRODUCTS
Convenience Food
Mushroom Products
Horticultual products
Banana Products

Organic Products

Total Products Division
ECOMMERCE
Ecommerce

Total Ecommerce
CONSULTANCY
External Consultancy
Corporate Training
Jkuat construction
Total consultancy
OTIIER.INCOME
Exchange Gain

TOTAL INCOME

2 COST OFSALE

EDC
Short Courses

Total EDC

PRODUCTS
Convenience Food
Mushroom Products
Horticulturai products
Banana Products

Organic Products

Totsl Products Division

20t8-2019 20t7-2018

Kshs Ikhs

8,467,219 6,049,362

81467,219 61049,362

89,000
3,809,436

94,806,035
23,247,050

370,L65

340

2,894,047

64,542,622

23,08L,572

197,390

122,32L,686 90,7L5,971

2,336,484

2,3361484

150,795,437

41,344,836

t,936,797

70,086,328

77,884,727

3,292,9L4

L94,077,070 L5t,263,369

11,656

11,656

327,214,L15 248,028,70L

5,094,129 4,373,173

5,094,129 4,3731173

4p03,957
2,391,950

79,7t0,012
12,837,379

694,080

2,545,637

t,679,767
5L,464,932
2!,750,137

6,400

10

99,637,378 77,446,773



JOMO KENYATTA I'MYERSITY OF AGRICTJLTURE & TECIINOLOGY ENTERPRISES

LIMITED.

ANNUAL REPORTS AND FINAI\ICIAL STATEMENTS

THE YEAR EIYDED 30 JUIYE 2019

NOTES TO FINAI{CIAL STATEMENTS COM'

CONSULTA}{CY
External ConsultancY

Corporate Training

Total consultancY

ECOMMERCE
Ecommerce

Total ECommerce

TOTAL COST OF SALE

GROSS PROFIT
STAT'F COSTS

Gratuity
N.S.S.F CO. Contribution

NS SF Staff Contribution

NHIF Staff Contribution

PAYE StaffDeduction
NET SalarY

Staff Other Deduction

Pension co. contribution

DIRECTORS F'EES

Directors fees

ADMINISTRATION E)(PENSF,S

Bad debts

lnsurance

StaffMileage Claim

Medical exPenses

Staff Welfare

Travel And Subsistence

Stationery Ordinary

ComPuter Stationery

NewsPaPer and Periodicals

SubscriPtion to Prof. Orgn

Exchange Loss

Professional fees - Audit fee

- l,egal fee

trading license

t4l,42lil80 L26,4741994

It1.,73L,920
29,689,860

59,418,534
67,056,460

9,509,50q

9,50,508

255,662,795 208,294,919

7t,55L,320 39,733,'762

3 2,693,264

40,400

40,400

248,700

6,335,884

16,233,413

1,738,802

954,918

2,122,910
33,200

33,204

204,750

4,554,846
11,119,633

2,053,304
902,712

28,285,781 21,024,555

688,335 353,630
4

5

688,335

17,465,430

5,213,830

27,392

476,3L5

3L9,220

469,340

461,050

161,260

30,000

440,000

40,000

27,700

353,630

4,2L8,360

61,682

159,785

285,305

369,260

422,935

64,934

22,260

40,366

105,818

480,000
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JOMO KEI\TYATTA UNN{ERSITY OF AGRICULTI'RE & TECM{OLOGY ENTERPRISES

LIMITED.

AI{NUAL REPORTS A}tD FINANCIAL STATEMENTS

FOR THE YEAR EDIDED 30 JI'NE 2019

trading license
Telephone
Internet Services

I.INANCE COSTS
Bank Charges

Interest on loan

ADVERTISING AI'{D SALES PROMOTION

Field Promotion

MAINTENAN CEAITILITY C OST

Electricity
Cleaning
Repair and Mainteaance

DEPRECIATION
Depreciation ComP EquiPment

Depreciation Fumiture

Depreciation Office EquiPment

Depreciation Production Structures & Equip

Depreciation Instant mini factory

Depreciation Yoghurt Factory

Depreciation Premises fence

Depreciation Washroom

Depreciation Civil Works

PB.OFIT BEFORE TAX

7r633rL84 81229,446

27,700
40,977

101,400

L4,326

154,800

25,267,,9L4 6,399,831

6
638,484

6,994,700

678,691

7,550,756

7

I

455,000 150,000

594,460
L2,989

43,660

329,537
33,034

2,420

651,L09 364,990

9
230,810

37,306

236,4t8

6,015,384

124,433

t46,175

69,005

13,964

712,267

62,305
29,011

218,881

5,346,243

124,433

146,175

69,005

13,964

112,267

6,985,762 6,L22,284

1,584,235 (2,9L0,97s)
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JOMO KENYATTA TINNTERSITY OF AGRICTJLTT]RE & TECM{OLOGY ENTERPRISES

LNIITED.

ANNUAL REPORTS AND FINAITCIAL STATEMENTS

TFTE'. YEAR ENDED 30 JUNE 2019F'OR

,:.,r'..:-.NOfOS TO THE. FINAI\CIAL STATEMENTS (CONT'D)

9 ?ROPERTY PIANT & EQIIIPMENT

SCffiDIILE 25Vo 3333V0 fi% l[Eo 25Vo

BTiILpINGS CoMPUTERS FURN .mIRES EoUIPMENTS EoUEI-UEMS PRoGRIfS

KSE'- - KSHS KSHS KSES

OTFICE

PRODUCTION

STRUCTURFS

& WORKIN

KSHS

3,Afi?96 17,025,285 45,392,422. 90,287,n3

TOTAL

18,633,761 . 4966,269

COST

COST

As at 01-07-2017

Addition in the year

As at 30th June 2018

LZ52,n0
0

3,W',| ,296 23,081,211 45J40,772

DEP-RECIATION

As at01-07'2017

Ctruge for the Year

As at 30th June 2018

NETBOOKVALTJE.

,761 .252.200

1,358,032 4,929,474 i,095,857 1,711,351 10153,618 0 19,348,332

1
160

1 1

127332 1,167,0ff 1 it72
As at 30th June 2018

COST

As at 01-07-2018

Additign in he Year

As at 30th ftnq 2Q19

88r89

18,633,761 5,080,069 1,252,200 3,W7,296 23,081,211 45,740,772 96,885,309

10

103
1 714 3

1,823,876 4,99U80 1,124868 1,930,n2 15,599,861 0

0'

25,M0,61 6
DEPRECIATION

As at 01-07-2018

Charge for the year

As at30th June2019
174 2.166,650 21,6 0

031
,720

NET BOOKVAL{IE.

As at 30th June 2019

NET BOOKVALI]IO.
ln 7

As at 30th June 2018

13
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JOMO KEI{YATTA IJNTYERSITY OF AGRICT]LTI]RE & TECM{OLOGY ENTERPRISES
LIIVIITED.

ANNruAL REPORTS AI\[D N'INA}ICIAL STATEMENTS
FOR THE YEAR ENDED 30 JT]IYE 2019

NOTES TO THE FINANCIAL STATEMENTS (COI{T'D)

TRADE AND OTIIER RECEIVABLES
Trade Receivables
Sundry Deposit
Wittrholding Tax
Ikuat Nissin Foods

Insurance prepayment

L2 IIWENTORIES
Mushroom Spawn
Books:

Basics of Geometry
Basics of Calculus
Algebra and maths

Statistics & Probability
Basics of Graphs

Chuff Cutters
Paw paw seedlings
Banana
Mango Seedlings

Avocado Seedlings
Templates Seedlings
Orange seedlings

Lemon Seedlings
Memorabilia
Other Assorted S eedlings

Total Stock

13 CASH & BANK BALANCES

BARCLAYS Juja-B ank Current Account

Cooperative Bank
Standard Chartered Bank
KCB 2

KCB Moi Av-USD Account

Total Cash & Bank Balances

-Authorized Share capital- 1 0,000 ordinary

shares of Kshs 20.00 each

-Issued Share Capital 5102 @ 20

2018-20L9 2017-2018

11
69,268,703

284,000
28,543,780

L2,421

4,0L3,147

44,097,590
284,000

23,263,320

3,579,796

t02,L22,05t 71,224;706

21,375 3,425

92,822
69,333
93,777

73,543
94,565
L6,682

466,580
17,943,105
2,399,600

19,395,915

93,300

92,822
69,333
93,777

73,543
94,565
16,682

637,700
12,159,805

1,601,160

18,346,700

772,500
138,985

1,497,900
272,570

139,920

785,900

149,295

40,695,,792

19,251

7,469,958
91,580

46,818

L9,692
M,ll4

10,971 ,457 9,3 79.229

18,542,246 9

t4
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JoMo KEI{YATTA UNI\{ERSITY oF AGRICT]LTURE & TECHNoLoGY ENTERPRISES

LIN{ITED.

ANNUAL REPORTS AIYD FINANCIAL STATEMENTS

FOR TIIE YEAR ENDED 30 JUNE 2019

Capital Fr:nding

REVENTIE RF^SERVE

Bal BIF
Net Profit for the Year

25,644,005
15

L6 (13,452,626)

1,108,965

(10,541,651)

(2,9L0,975)

ftz.343,66L)

88,337,806

906,076

49,400

16,800

tzl,8t2
2,712,831

510,400

9,902,62L

599,790

18,629,802

376,556
1,230,866

15,273,046

(13,452,624

t7 TRADE AND OTIIER PAYABLES

Trade PaYables

P.A.Y.E Conuol
N.H.I.F Control
N.S.S.F Control
Sundry Deduction

Net salarY Control
Provision for audit fee

Provision for gratuitY

Pension control

Prepayments-debtors
Staffwelfare
Casuals control

Other provision
Prov of md salary

VAT Control a/c

KRA supPorters

UniversitY classes

HIV test Project
Safari Project
Spheir Project
African acade

GEMIX Program

69,784,201
445,025

30,850
11,200

186,405

1,311,894

510400
11,313,447

Itz,839
12,761,412

349,900
1,191,858

3,594,883
427,140

3,149,505
2,173,700
5,038,149
5,074,461

4,650,688

2,208,650
19,911,586

8,374,010
160,918

574,948

4,560,750

280,175

117,4'73,269

27 63 83 t4
OVERDRAFT
TOTAL CURREI{T LIABILMMS

18 LONG TERM LIABILITMS

207.014,607 155,557 ,183

12,110,887 8
Asset Loan

15
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JOMO KEI{YATTA I'NTVERSITY OF' AGRICI]LTURE & TECENOLOGY ENTERPRISES
LIMITED.

ANIruAL REPORTS AND F'INA}ICIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019

19. GOING CONCERN CONCEPT

During the year the company registered a net profit of Ksh 1.6m. This is an improvement from a loss

of 2,9m. it is beyond reasonable doubt that the Company has immensely improved its financial

performance in entirety. Although the company has a negative working capital of ksh 45m it is due to

fi:rance cost charge on factory assets acquired tlrough bank loan. The Asset fi:rance loan accrued

interest from the date of acquisition whereas the factory was not in operation. Dwing the current year

ZOL1IZOZ1, The Company has embarked on upscaling seedlings production. This pertains to both fruits

and tissue culture seedlings. Production wiil be followed by marketing of our products to broaden our

customer base. The compary is also working towards growing its' revenue generation unit on extemal

consultancy to have more projects and help generate more revenue. This wi1Ibe expected to gear up

fiaancial performance and imFrove working capital.

20. F'INANCIAL RISK MANAGEMENT

The entity's activities expose it to a variety of financial risks including credit and liquidity risks and

effects of changes in foreign cunency. The company's overall risk management programme focuses on

irnpredictability of changes in the business environment and seeks to minimise the potential adverse

effect of such risks on its performance by setting acceptable levels of risk. The company does not hedge

any risks and has in place policies to ensure that credit is only extended to customers with an

established credit history.

The company's financial risk management objectives and policies are detailed below:

(,) Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with

banks, as well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quahty of each customer, taking into account its financial

position, past experience and other factors. lndividual risk limits are set based on internal or

external assessment.

The amounts presented in the statement of financial position are net of allowances for doubtful

receivables, estimated by the company's management based on prior experience and their

16
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assessment of the current economic savirsnment. The carrying amount of financial assets

recorded in the financial statements representing the entity's ma:cimr:m exposure to credit risk

The customers uoder the fully performing category are paying their debts as they continue

tading. The credit risk associated with these receivables is minimal and the allowance for

uncollectible amounts that the company has recognised in the financial statements is considered

adequate to cover any potentially irrecoverable amounts'

ii) Liquidity risk management

Ultimate responsibitty for liquidity risk management rests with the entity's directors, who have

built an appropriate liquidity risk management frarnework for the management of the entity's

short, medium and long-term funding and liquidity management requirements' The entity

manages iiquidity risk tlrough continuous monitoring of forecasts and actual cash flows'

(iii) Market risk

The board has put in place an internal audit flrnction to assist it in assessing the risk faced by the

entity on an ongoing basis, evaluate and test the desigu and effectiveness of its intemal

accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, and foreign

exchange rates which will affect the entity's income or the value of its holding of fi:rancial

instruments. The objective of market risk management is to manage and contol market risk

exposures within acceptable parameters, while optimising the return. Overall responsibility for

managing market risk rests with the Audit and Risk Management Committee'

The company's Finance Department is responsible for the development of detailed risk

management policies (subject to review and approval by Audit and Risk Management

Committee) and for the day to day implementation of those policies.

There has been no change to the entity's exposure to market risks or the manner in which it

manages and measures the risk.
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a) Foreign currencY risk

The entity has tansactional currency exposures. Such exposiue arises through purchases of goods

and services that are done in cunencies other than the rocar currency. Invoices denominated in

foreign curencies are paid approximately after 30 days from the date of the invoice and

conversion at the time of payment is done using ttre prevailing exchange rate' The entity manages

foreign exchange risk form fuh*e commerciar transaotions and recognised assets and liabilities by

projecting for expected sales proceeds aod matching the same with expected payments'

b) Foreigu currency sensitivity analysis

The following table demonstrates the effect on the company's statement of comprehensive

income on applying the sensitivity for a reasonable possible change in the exchange rate of the

tlree main transaction currencies, with all other variabies held constant'

c) Interest rate risk

Interest rate risk is the risk that the entity,s financial condition may be adversely affected as a

result of changes in interest rate levels. The company's interest rate risk arises from bank

deposits. This exposes the company to cash flow interest rate risk' The interest rate risk exposule

arises mainly from interest rate movements on the company's deposits'

Management of interest rate risk

To manage the interest rate risk, managoment has endeavoured to bank with institutions that offer

favourable interest rates

Sensitivity analysis

The entity analyses its interest rate exposure oo a dynamic basis by conducting a sensitivity

anaiysis. This involves determining the impact on profit or loss of defined rate shj$s' The

sensitivity analysis for interest rate risk assumes that ali other variables, in particular foreign

exchange rates, remain constant. The analysis has been performed on the same basis as the prior

ysar.
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I..:i,*PMTOD( 1: PROGRESS ON F,OLLOW UP OF AT]DITOR RECOMMENDATIONS

The following is the sunmary of issues raised by the external auditor, and management comments that

were provideE to the auditor. We have nominated focal person to resoive the various issues as shown

below with the associated time frame within which we expect the issues to be resolved.

MANAGING DIRECTOR
@R. STINIFRED N. KARUGIT)

3010612020
Significant
improvement

Dr. Winifred
Karugu

(Managmg
Director)

During fl1s financial
year20l8l2019 the
company was able to
improve its financial
performance
signifisantl, from a
loss of Kshs 2.9mto a
profit of Kshs 1.6m

Poor
Financial
Performance

1

3U1212020In progress

Dr. Winifred
Karugu

(lvlanagrng
Director)

Lnbalanced
ethnic
composition

The management is
keen to rationalise this
in future with new
recruitnents

2.

3010612020In progress

Dr. Winifred
Karugu

Qaanaging
Director)

Accounts
Receivables
provision

The management is
developing a policY on
Accounts Receivabies

J

DATE. az/x.h*qa*..-t')-
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