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Meru County Investmenl and Development Corporation
Annual Reports and Financial Ststements
For thc yeur endcd June 30, 2024

l. Acronyms and Glossory of Terms

a) Acronyms

BOM Board of Management

ICPAK lnstitute of Certified Public Accountants of Kenya

IPSAS lntemational Public Sector Accounting Standards

PFM Public Finance Management

PSASB Public Sector Accounting Standards Board

Kshs Kenya Shillings

b) Glossary of Terms
(i) Fiduciary Management

'fhe Key Management personnel who had financial responsibility

i Edward Kobia
, Angelo K. Citonga

Ag. Managlng pirgqtor - Cgrrgnt,I

2

;
J

Ag. Managing Director - September 2023 to
5s July 2024

l-ilian Karambu Human Resource Managcrl-
4 Winfrcd Mukiri Economic Anal st

Dennis Karani Procurement Officer-1
-+j

Eric Kinoti
Jediel Muturia
Kenneth Ruteere

ICT OfTicer
7

8
_Ag. Accountan_t

,l4alqgltrg Director - Until 4uglc! 2023

-I

5

(ii) List of Acronyms and Key terms used in the linaneial report

MCIDC Meru County lnvestment and Development Corporation

MCEP Meru County Energy Park

NEMA National Environment Management Authority

lll)'r,,.'



Meru County Investment end Development Corporation

Annual Reports
For thc ycar cnd

and Flnancial Statements
cd June 30' 2024

2. Kcy Entlty Information snd MsnsSement

e) Beck3round informrtion

Meru County Investment & Developmcnt Corporation (MCIDC) is established by and derives its

authority and accountability from thc Mcru County lnvestment & Development CorPoration Act

of g6 August 2014. The corporation is wholly owncd by the county Govemment of Meru and is

domiciled in Kcnya.

Meru county Investmcnt & Devclopment corporation is a corporate body with perpetual

succcssion and a common seal and shall, in its corporate name, be capable of:

a) Taking, purchasing or othen ,ise acquiring, holding, charging or disposing of movable and

immovable ProPerty.

b) Bortowing money or making investmenB;

c) Entcring into contracts; and

d) Doing or performing all other acts or things for the propcr performancc of its functions

under the Meru County lnvGtment & Devclopment Corporation Act which mey lawfully

be done or performcd by a body corporatc'

The Mcru County tnvcltmcnt & Devclopment Corporation principal sctivity is to act as an

investment vehicle for County government of Meru invcstments & Developments in order to

enhance financial and cconomic prudence in County govemment investments.

b) Prlnclpl Actlvltte!

Vision - To be thc lcading lnvestment Corporation in Kenya through design and execution of

World-Class Commercial Ventures.

Mtrclon- To create value for all Our Partners by atracting and promoting growrh oricnted

investments that are innovative and sustainable.

The principal activitiedmandate of the Meru County Investrnent and development Corporation is

to:

o Establish an eflicient and effective instrument for managing County gov€mment

investments;

. Enhance competitiveness of County govemment investments; promote local investmeot

and economic development; enhance County revenue base;
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Provide for mobilization of finances for investments; provide for investment in socially
beneficial projects; facilitate investmenrs by County residentsi

Coordinate and facilitate investments in the County;

Enablc the County government to undertake public private partncrships and joint ventures

in areas that are beneficial to the County.

O

a

2

Ag. Chairperson - Appointed lTth February 2022; Resigned
in Janua 2023

Kenneth Kinoti N-toreci Member - Term ended in November 2023
-.reatherine Kithi IrJ i !t 9 m !29 r -- R9,qu 
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Member - Current Chief Officer Finance
Mana si!s P irector - Until 4rss$?9

I
3

23

A!ee.!g!qoreg- Member - Ag. Managing Director up tg 56 Jqly 2024

d) Kcy Managcmcnt

Edrvard Kobia MelqgLre-Q!r ector - currentE

i2 t
I

J

+

Edward Kobia
Angelo Gitonga

3

4
5

Kenneth Ruteere
Lilian Karambu

d Mukiri
6 -!f gg-,f f".fn-e_111_-O_[ig-ef

ICT Officer
Accountant

7 Eric Kinoti
8 Jediel Muturia

c) Iioard of Directors

James Mwenda Muratha

I

4

5

rQ
7

-tC'harles Mwenda
Kenneth Ruteere

Ag. Managing Director - Current
Ag. Managing Director - September 2023 to

Economic
Dennis Karani



Meru County Inv$tment and Development Corporation
Annurl Reportr end f inanclal Statcments

For the ended June 30, 2024

e) Fiduclary Oversight Arrangementr

The Corporation's key fiduciary oversight alrangements are domiciled at the County Dcpartrnent

ofFinante in regardsio Accountability of allocaied Funds and ot the County department o['lrade

in respect ofsharcd Functions.

f) Registered Ofllccs

P.O. Box 3194 - 60200, Meru.

New Meru County Headquarter Offices'

Meru, Kenya.

g) CorporationContrcts

Telephone: 020-2500250

E-mail : info@investmeru.co.ke

Website: wwlv. investmeru.co.ke

h) Corporation Benkers
Kenya Commercial Bank
P.O.BOX t78 -60200

MERU.
i) IndependentAuditors

Auditor Ceneral
Oflicc of thc Auditor Gencral
Anniversary Towers, University Way
P.O. Box 30084
GOP 00100
Nairobi, Kenya

j) Principal Lcgal Adviser

The Attorney General
State Law Office
Harambce Avenue
P.O. Box 401l2
City Square 00200
Nairobi, Kenya.

k) County Attorney

Meru County Attomey
P.O. Box 120-60200

Meru, Kenya
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3. The Boord of Directors

Name Details of Qualifications And Experience

James Mwenda Muratha

Ag. Chairperson

James Muratha is the Chief Executive Officer

of RE/MAX Kenya, a leading global real estate

company.

James has a wealth of experience in rhe

international capital markets and has over 20

years' experience in the financial services

sector having worked in asset management,

financial accounting and audit with leading

global institutions.

Mr. Muratha holds an MBA in finance from the

University of New Brunswick in Canada and a

Bachelor of Commercc dcgree in accounting

from Kenyatta University. He is a member of
the lnstitute of Certified Public Accountants of
Kenya and is a former Chairman of the F-und

Managers Association in Kenya. Mr Muratha

has served the Corporation as a Board member

from l3s November 2017, he was appointed as

the acting chBirperson on I 7s February 2022 to

replace Felicity Biriri. Mr. Muratha resigned

from the Board in January 2023.

2

Ken Kinoti Ntongai

Bosrd Member

A career banker with over 8 years' experience

having served in different roles, Mr Ntongai is

well versed with banking and financial

institutional operations across East Africa
having previously served with Eguity Bank and

Barclay's banks in various capacities.

Mr Ntongai holds an MSc in Finance and

Bachelor of Commerce Finance from the

University of Nairobi. He served as a board

member until the end of term in November

2023.

, I t)
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Gtherine Wanja Kithinji is the

Development and management specialist with

25 years of experience in domestic and

intcmational trade. She has worked in the

govemment sector in various capacities rising

through the ranks. Catherine has served as the

rade oflicer, industrial development officer,

market res€archer analyst at International

Trade Ccnrc, Geneva, Civil Service Support

Oflicer at the Ministry of Industry, Commerce

and tnvestment, South Sudan and currently

Chief Officer Trade, County Covemment of
Meru.

Catherine holds an MBA (lnternational

Business) from Kenya Methodist University,

MA (Community Development and Project

Management) from Egenon University and BA

(Economics and Sociology) from Egerton

University.
She served as a board member Pursuant to

Section 6(lc) of the MCIDC Act2024.

Catherine was a seconded staff from the

National Govcmment hence after transition in

2022 she rctumed to National Govemment,

Trade
3

Catherine Kithinji

Borrd Member

Chadcs Mwenda is the Chief Officer Finance,

Economic planning and ICT of County

Covernment of Meru. Mr, Mwenda has a vast

experience in Public Sector Finance and

accounting for 12 Years.

Mr. Mwenda holds an MBA in Accounting,

Bcom-Accounting option. He is a certified

public accountant of Kenya and a Member of
ICPAK.
Hc serves as a board member pursuant to

Section 6(lb) of the MCIDC Act2024,

4

Charles Mwenda

Board Member

I
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Angelo K. Gitonga

Ag. Managing Director

Edward Kobia

Ag. Managing Dlrector

Angelo Gitonga is the Ag. Managing Director
of the Meru County lnvestment & Development
Corporation since September 2023 to 5th July
2024.

Ile holds a Dachclor of Arts in Government and

Public Administration and Sustainable
Development from Moi University, a PGDE
from Kenyatta University, a Graduate Diplorna
in African Leadership in Information
Communication Technologies (ALICT) from
University of Dublin (lreland), a Certificate of
e-Learning Development and Implementation
(eLDl) and Expert of New Learning
Technologies from University of
FurtWagen(Germany), and a certified e-tutor
and facilitator,

He holds a Bachelor of Education in Early
Childhood Education from the University of
Nairobi, Pl Certificate from Kilimambogo
T.T.C, CREAT certificate from GOIBEI
Education Centre and Senior Management
Course (S.M.C) from Kenya School of
Government.

Mr. Edrvard served as District F.xamination

Officer/Programme Officer DiCECE for
Tigania East Sub-county up to January 2015.

nID
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Edward Kobia is the Cunent Ag. Managing
Director of the Meru County lnvestment &
Development Corporation since July 2024.
Re-deployed from the Department of Youth
At'fairs. Sports, Gender and Social
Development.
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4. Management Team

Edward Kobia is the Current Ag.

Managing Director of the Meru County
lnvestmcnt & Developmcnt CorPoration
since July 2024. Redeployed from the

Dcpanmcnt of Youth Affairs, SPorts,

Cender and Social DeveloPment.

Hc holds a Bachelor of Education in

Early Childhood Education from the

University of Nairobi, Pl Certificate

from Kilimambogo T.T.C, CREAT
certificatc from GOIBEI Education

Centre and Senior Management Course
(S.M.C) from KenYa School of
Govemment.

Mr. Edward served as District
Examination Oflicer/Programme Offrcer
DiCECE for Tigania East Sub+ounty up

to Jan 20r5.

Edwerd Kobia

Ag. Managlng Director

Mr. Angelo Gitonga seryed as the Ag'
Managing Director of the Meru County
tnvestment & Development Corporation
from September 2023 to 5th July 2024.

He holds a Bachelor of Arts in

Covemment and Public Administration

and Sustainable Development from Moi

University, a PGDE from KenYatta

University, a Graduate Diploma in

African Leadership in lnformation

Communication Technologies (ALICT)

from University of Dublin (lreland), a

Certilicate of e-Leaming Development

and lmplementation (eLDl) and Expen

of New Learning Technologies from

University of FurtWagen(Germany), and

a certified e-tutor and facilitator.

2

Angelo K. Gitongr

Ag. Managlng Director
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Winfred Mukiri

Economlc Anolyst

Winfred Mukiri is curently the head of
investment directorate.

She holds a MSc. Hcalth Economics and

Policy (University of Nairobi), Bachelor
of Economics & Statistics (Hons.

University of Nairobi), CPA ll, SMC and
SLDP Certifications from the Kenya
School of Covemment.

She has extensive experience in Micro
and Macro Economics, Finance analysis

and Modelling and currently handles all
investments matters in the Corporation.

She is a member of the Economist
Society of Kenya (ESK).

Lilian Karambu

Human Resource Manager

Lilian Karambu is currently in charge of
Corporate Service Directorate in absence

of Director Corporatc Servicc.

She holds a Bachelor's degrce in Human

Resource Management and Master's
degree in Strategic Management from
Kenya Methodist University. SLDP
Certification from the Kenya School of
Government,

She has over l3 years work experience in
providing strategic human resource
support and general Corporate support

services.

She is a member of thc lnstitute of
Human Resource Management (IHRM).

I I I lr ., ,, ,'
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Jediel Muturia is curren

He holds a Bachelor in Purchasing and

Supplies Management, CPA II'
Certification in Strategic Management

and LeadershiP (KIM)' Strategic

Lcadership DeveloPment Program

(SLDP-KSG) and cunently undertaking

CPA Advanced Level. He is a Full

member and licensed SuPPIY Chain

Practitioner by the Kenya Institute of

tly in charge of

Suppl ies Managemenr (KISM)

I l
Jediel Muturia

Ag. Accountrnt

procurement department in absence of
Director CorPorate Services.

He holds a Bachelor's Dcgree in

Purchasing and Supplies Management

from JKUAT, MCTPS from the

Chartered Institute of Purchasing and

Supplies (CIPS). He is a Full Member

and a licenced Supply Chain Practitioner

by the Kenya Institute of SuPPlies

Management (KISM).

Dennis Karani is in charge of
6

Dennis Karani

Procurement Oflicer

Eric Kinoti is currentlY in

department in absence of Director

Corporate Services.

He holds a Bachelor's Degree in BSc.

Computer lnformation Systems from

Kcnya Methodist University, diploma in

Computer Studies from lnformatics

School in Kenya. He is a member ol
lnformation System Audit and Control

Association (ISACA) Kenya Chapter.

charge of ICT
1

Eric Kinoti

ICT OIIicer

!

finance dcpartment in absence of

Accountant since JanuarY 2023'

5
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Aunual Reports rod Flnanclrl.Sletemcntr
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5. Board Chrirperson's Reportfforward by tbe CECM

On hchalf of thc Board of Dircclot8, Moru County Invogtmcnt and Dcvcloprncnt Corporation, I
takc thjr oPportuniry to prsent o you the rcpon and financial rhtcmcnts for thc Ycai ondod 30
June 2o22, pursusnt to scction 2l (l) of thc MCIDC aot 2014 which ltipulatcs tlutl Thc Board
sltall causc lo be kept propcr bookr and rccords'of accounu and asccb ofthc Corpontion and that
within e period of thrcc monthr aftcr thc ond of cach finaocial ycnr, thc Board stgtl submit ro rhc
Auditor'General, the accounts of thc Corporation togethcr with (a) a statcment of finencial poeirion
as at drc thirticth day of Junc; (b) r strtcmcnr of comprchcnrivc income; (c) a rutcorott of cash
flow for the year cnded; (d) a summary of significant accounting policicc and othcr oxplanatory
information.

During thc year undcr rcview lhcrc worc changcs in thc membcrship of thc Corporation's Board
as follows: Mr. Janrcs Mwcnda was appointed as the acting Board chairpcnon 

-on 
l7s February

2022 who further resigned in January 2023 during the prcviour financial ycar. Only ouo board
membcr Mr. Kenncth Ntongai scrvod up to the orrd of thc tcrm in Novcmbcr 2023. Siucc thc
mcnrber and thc Chiof Ofliccr Financc could not anain the thr*hotd guorum ar pcr tho AcL thc
Corporation rcmaincd without an activc board during the yoar. Howwor, for compliancc with thc
Act of cstsblisfunent, thc mansgcmcnt in liaison and consultction with tho County Exccutivc
Comrnittec Mernbcr in charge of Financc for thc stafutory approvals.

Thc Corporation made consldcrablc progrus in the 2023124 firuncial ycar. The most rcrnarkable
endeovour has bccn thc dcvclopmont of tho Mcru county Energy Park, an invcrtrn@t project
which ia a collaboration bctwccn cowrty Govcrnmcnt of Msru thrcugh MctDc and windlab
Resourccs Intemational wlrich is expoctcd to gencntc 230Mw of hybrid cncrgy i.c, Wind, Solar
and potcntial Battcry storagc locetcd in Athwana word -Tigania wogl. Hcwani Encrgy (pty) Ltd
(formally Windlab East Africa l",td) and MCIDC are implerncnting it 0rough ttre projoct Company,
Hybrid Re I SPV Limitcd, and thc projcct colt i6 ostimalcd to Kshs.40 Billion. Thc pmjcct bcgan
in 2016. Thcre has bccn good progrc!! in this projcct. Solar and wind monitorlng cguipmenls Iro
inrtallcd aud which arc bcing used in data collcction. In addition, thc Environmcntal Socirl Impact
Assessmcnt Study on thc project was complacd, and thc National Environmcnt Managcmcnt
Authority NEMA) Certificote issucd. MCIDC is sct havc 20% Sharcs of thc projcct - SYo fren
rider & l5% as a fundcd invcstmcnt. Thc dcvclopmcnt phasc of tho project is at the final stagcs,
with l.and sccurcrncnt and Powcr Purcharc Agrccmcnt as thc kcy rcmaining itern.

In Agribusincss, onc of thc Corpomtion's kcy focal aroas of invostmcnt and dovclopmcnt, thc
Corporation is a kcy playcr in thc dcvclopmcnt of the County Aggrcgation and lndrstrial parks.
Thc projoct is stccrcd by through collaboration bctweeo thc National Govcrnment Ministry of
Trado, Invesurronts and Industry, ln 2022123 firuncial yoar tho Corporation had allocatcd Ksls
20,000,000 for tho County Aggrcgatlon and Industrial park projcct. Ilowwcr, duc to lste
disbuncrnent of the gaid allocation by thc County Treaaury, tho funds worc rollcd ovcr to 2023124
finansial year. To cster for Survoy works for thc land, ncceasary rtudier end cqrtificatioru roquircd
for thc land to bc invcstor rcady.

t3 ll'a gu



Mcnr County Invcrtmcnt.rod Dcvclopmcat Corporrtiou
Annud Rcportr end Flntnclal Stetemcotl
For tbo ycrr cndrd Juno 3Ot2074

I assurc you t51t thc cxocudvc is fast-tncHng thc constlnrtlon of a ncw Board of Dlrocton rlut io

alivo to thc unocrtaioticr ln thc eumnt bulinos snvironmcnt and which rhall continuo to providc

thc rcquisitc ovcrright to protcct thc stakcholdcrs' intcrcstr and to cnsurc that thc Corporation

maintring robuor urd srutainablc burioesg ethop, ln this regard, thc new Board ehall build its

capacity to improvo intemrl rtructurcr end contolr in ordcr to drrurc that thc inslitution crnplop

thi maika.r bcot praaiccs in its rdminirtntion and day-to-day opcratioor, Thc Board, in itr rolc

of providing ttntigic lerdcnhip, shatl consldcr thc Corporatlon'r Annual Invoctmcnt Plan to guidc

all invcetnlnt acttvtttoe uU for purporer of enruring 0ut 0rcy rrc rligncd to thc gcncral vision of
thc Couoty Intcgrrtod Dcvclopmeni Plan (CIDP), tho Amual Dovclopmcnt Plans (ADP), as wcll

ar thc kcy priorities/objcctivcr bascd on thc approvcd budgctary provisions.

Wc look forward to implcmcnting koy atratcgic intcrvcntion! a3 thc Corporstion continucs to build

upon tio echisrrcmcotr it bar madc ro far. Thc Board/County Exccutivo haa a biggcr strstcgy lo

iricrearo 6G invorgrcotr gortfolio of tho Corpondoa through Publio Pri'ratc Prrtocrships, Joint

Vcnturo rntngcmcats and othcr innovativo invcstmsnts tpprolchce in thc focal srcas of
Rcnowablo Encrgy, ASdculturc Value Addition, Tourism 8nd RGal Estatc Dcvelopmcnt'

Tho Board/County Excutivo conlirmr that ttrc instinrtion rsmains firm on its mandate and is set

to rchiovc itr virion of bcing tho lcadhg invcrtmcnt corporation in Kcnya, through dcsigr and

axcc{tdon of world.clatr commcrcial vcnturcs. Thc Corporotlon'i activitlca aro wcll within thc

Couoty'r vision ofbcing r United, Prospcrous rnd a HrPPy Counly.

bAal-- u.rn, 3o\u1\.",1Nrnc: (,p1 lg1*yhM M61ar Slgmturc:

CECM - Flnrncc, Ecooomlc PlrnnlnS and ICT

14 ll'nge



Meru County Invcstmcnt and Dcvclopment Coraoratlon
Annuol Reportr and Flnenclrl Strtcmc[tt
l'or the ye.r eoded Junc 30, 2024

6. Report of the Managlng Dlrcctor

I arn pleascd to prqsent to you the Annual Roport which higblights lho performaoco of thc

Corporation's opcrations for the yoar sndod 30'h June 2024. Thc lrgt twclvo months hsvo bccn

particularly challcnging for thc Corporation and I wirh to sinccrcly rpprcciatc thc combinod efrorts

and commitmont of our Board, stakcholdcr8, manatomont and rtaff; all of whom havo playod koy

roles ovcr tha period.

Opcratlonal Ovcrvlcw
lrnFY 2021t24 thc Corporarion continucd to atrcngthcn its burincrs proocrscs to onruro improvod

rcvcnuc gcncration and cost contrinncnt. I am plcarod to rcporr that maugccncot har initiatod

variouo ctcpr airnod at furthor improving tho Corporation's oporolionr in linc wlth itr kcy mendatc.

Thc Corpontion rovicwed ir dovclopmcnt projccB and initiativcr bcridcr trking ttratcgic

dccisions for compctitivc poritioning il thc par.

To cnsurc dclivery of its stratcgic plan, manrgcmcnt continue to focu! on the kcy focal aroas of:

agribusinces, rcncwablo onorgy, troepitality and roal ooutc 8ub-sGctorr whilo rtill kocpiag an oyo

on othcr sccton with high opportunity for invcstrnent r€tums'

In agri-busincss, thc Corporation is foousing on valuc addition of agricultural products in Mcnt

Counry to boost the local cconomy. Thc Corporation continucd with valuc addition clTorts in

Coffr:c, Miraa, Banana, Livestook and Fish value cluins.

In r6c rencwable cncryy scctor, the Corporation is looking into botb grid rnd off-grid opportuniticr

and has madc positivo rtridcs towards thc cstablishmcnt of a promiring projccl pipclino. This is

notably, bcing achieved through tlrc Mcru Energy Park which has progresscd wcll in tho pcriod'

In the hospitality sector, lhc Corporation intcnds to play a key rotc in positioning Mcnl more

psnicularly thc Mount Kcnya Circui! ar a populrr tourigm dostination. Duriag thc pcriod urdcr

rcvicw, the Corporation in partncrship with thc County Exocutivc and tho privato rector

succcssfully held thc Mount Kenya Mountain Rrmning Championrhip, au intcmrdon l cvcnt

which attractcd a lot of gucsts and visiton to Mcrt,

As for as thc rcat cstatc soctor is concornod, tho Corporation complotod tho Mont County

Hcadquarters officc block which is now houring thc Mcru County Exccutivc on lcagc brric.

lSll'ngc



Mcru Couaty lrvc.tD€rt rod DcvcloPmeot Corporetlon
Annuel Repor{r rnd tr'lnrnchl Strtcmcntr
For thc cndcd Jurc 30

Floandal Pcrformrocr
During tho fia1lold yar qndo twicw, tho corpontioo rteaivod Krhr tt,166394 fiom tho

Couoty Traauy !O Cattf for thc budgeUry prov|rlonr. Funhcr, thc CorpontioD eamed rcvcnue

amorotiry to Krbr ttr67lr6E2 ftom itr asscta aod propcrrior.

Future OutlooL
FY 2024125 ir projetcd to bc I challenging ycar on thc local bueincoe cnviroruncnt. Mrilc noting

thc rieo in inllation duo to global and cnvironmcntal ehocke, including tho crtcnded drought, thc

Corporation looks for.ward to lmplemcnting kcy strorcgic intcflention6 to build on its curent

achicvcmcnts,

I rinccrcly tbank tho orcoutivo in tho abrcncc of Borrd of Dirccoo for thcir eupport' guidancc and

ovcrright ln thc impleurcntatioo of thc Moru Couaty tnvcstmrnt aod Devclopmeot Corpontion

Sratcgic Ptan. To lho Corpontion il8fr and oukoholdcn, I wish to tbank you rll for your

dcdicatlon and ooornitmant.

Slgncd:
Edwrrd Xoblr

MCIDC, Ag Malrglog Dlrcctor

16 lI'age
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Mcru County Investment and Dcvelopment Corporatlon
Annual Reports and Financial Statements
For the year ended June 30, 2024

Introduction

Section 164 (2) (f) of the Public Finance Managemenl Act,20l2 requires thst, at the end of each
linancial year, the Accounting oflicer lvhen preparing financial statements of each County
Covcrnment entity in accordance with thc standards and formats prescribed by the Public Sector
Accountitrg Standards Board, includes a statement of the County govemment entity's perlormance
against predetermined objectives. This requires [urther an objective review of the performance of
achievemenls during the respective year in relation to the planned outputs.

The Meru County lnvestment and Development Corporation (MCIDC) is a Semi-Autonomous
Governmenl Agency created by an Act of the Meru County Assembly enacted in 2014 to among
other purposes. pursue business ventures on behalf of the County; facilitate private sector
participation in local investments and public sector development; identify strategic investmenl
opportunities for the benefit of the County; promote local economic growth and job creation;
promote and t'acilitate investmcnt in the County.

'fhe five-year plan set out programmes and projects to be implemented to achieve a united,
prosperous and green model County. The key areas of focus for the Corporation in this light have
becn classified into four broad areas as follows; Agriculture Value addition/ agribusiness,
Renervable energy, Real Estate Development and Tourism & Hospitality.

During the FY2023124, the Corporation planned to undertske vRrious projects whose overall
objective is to increase investments in the County, creating new jobs and wealth for the pcople of
Meru. To realize this, the following are the specific objectives set out to be accomplished during
the financial year:

l. To invest in agricultural value add ition/agribusiness ;

2. To invest in real estate development;
3. 'fo promote tourism and hospitality in the County; and
4. To invest in rencwable energy generation.

5. 1'o carry out lnvestment promotion for the County

'['he progress on attainment ol'these Strategic development objectives by the Corporation has been
reponed in the table below,

Objectives Outcome Performance
(During the FY202324)

Agricultural
Value
addition
/Agribusiness

To increase
investment in
Agricultural
value
addition /
Agribusiness

No. of completed
projects

Michii Mikuru Tea farm
properly managed.
Thimangiri slaughter house

opersting.
Ng'onyi White Meat Centre
launched.

a

7, Statement of Performance against County Entify's Predetermined Objectives

Programme Indlcator

lncreased
earnings in
agriculture

a

I
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I Kanyak
factory

ine Fish Processing

operationalization in

Real Estate
development

To increase
the real estate
portfolio

Increased
Revenues to
MCIDC

No. of projects
completed

Meru County Headquarters
completed and leased out.

Mcru CountY Maisonettes
leased out.
Meru County Petrol station

leased out.
Title for the New Meru
County Headquafters and

Meru County Maisonettes

a

a

a

I

uired,

Tourism and
l{ospitality

To incrcase
tourism
earnings in
the County

lncreased
earnings

No. of
Partnerships/Events
held

a Ongoing discussions with a

key tourism oPerator in the

Mt. Kenya Circuit.

Renewable
energy

To tap into
the
renewable
energy
resouncc

lncrcase
megswatts
gcnerated and
eamings

No. of Megawans a Final stage ofthe
development Phase for the

Meru County Energy Park.
Obtained data on water
volumc and flow to ascertain

rivers within the countY that

arc viable for mini hYdro

a

lncreased
awareness and
product
promotion

No. of forums /
conferences

lnvestment
promotion

To promote
investments
and crcating
awareness of
thc
opportunities
and producs
in the County

a

I

Held a succcssful
stakeholders engagement
forums in reference to the

Meru CountY EnergY Park in

partnership with our
investment panners.

Held a successful three day

lnvestor Education and

Public Awareness forum in
partnership with the CaPital
Markets Authority targetin g

Business CommunitY,
Bodaboda operators and the

eral Meru residents

proiects.
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8. Corporate Govcrnance Statement

Numbor of Board Mcctings and attendonce
l'he current Board of Directors that partly served was officially inaugurated on 136 November
2017, reappoirttcd for a further term of three years on l4m November 2020 vide Gazette Notico
No. 536. The Board of Directors held No meetings inFY202312024 due to lack of required quorum
and thcir tcrm cndcd during the year. '[he immediate acting Board Chair Mr. Jamcs Muratha
resigned in January 2023. One Member Mr. Kenneth Ntongai served up to the end of the term in
November 2023. Further, the County Executive made efforts to have a new board ofdirectors in
place, horvever due to the sustained conflicts between the latter and the County Assembly the

Corporation is yet to get a new board.

Successlon Plan
'[he appointing authority shall ensure that the tenures of Board rnembers are staggered to ensure B
phased transition.

Board Charter
The Board Charter defines the roles, responsibilities, scope and functions ofthe Directors in the

governance of the Corporation and provides for free exercise of independent judgment.

Process of Appointment & Removal of Board Membcrs
'l'he Board members of MCIDC appointments shall be made in accordance with the Meru County
lnvestment & Development Corporation (MCIDC) Act 2014 and shall be in line with Article 27

ol'the Constitution of Kenya. Members of the Board are appointed through a transparent and

lormal process governed by the overriding principle of merit. The Board shall be constitut€d of six

members as provided by the MCIDC Act. A non-executive chairperson who shall be appointed by

the (lovernor and approved by the County assembly; the chief officer for the time being

responsible lor finance; the chief ofl'icer for the tinre being responsible for trade; two professionals

appointed by the executive member through a competitive process in consultation with the

Covernor and approved by the County Assembly; while the Managing Director (MD) shall bc an

ex officio member and secretary to the Boerd.
'l-hc chairpersons shall be appointed by the Covernor and approved by the County assembly and

shall at a minimum possess the qualifications, skills and experience set out in MCIDC Act.

Each Board member shall be formally appointed to the Board through a Gazette Notice and

thereafter an appointment letter. Board members shall be appointed by name, and shall sit on the

Board individually rvith no power to appoint alternates. The Chief Officers shall sit in their office

capacity with power to appoint alternates. Each Board member shall signal their acceptance of the

appointment in writing while the appointing authority shall ensure that any person appointed to

the Board satisfies the fit and proper requirements.
'l'he Board may rccommend the removal of a member based on non-performance, non- attendancc

of meetings, uncthical conduct or as set out in any constitutive documents or applicable larv.

lo I r),,,,..
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Every a

l.
2.

3.

ppointment shall cease if the Board mcmber:

i.*., tt . appointing authority with a written notice of resignation; or

Is absent, without the permissLn of the Chairperson' lrom thrce consecutivc meetings; or

ls convicted of an offence and sentenced to imprisonment for a term excecding six months

or to a fine excceding ten thousand shillings; or

Is incapaciuted by prolonged physical or mental iltness from performing his duties as a

member of thc Board; or

conducts himsclf in a manner deemed by the appointing authority to be inconsistent with

4

5

membcrshiP of the Board.

Any removal of a Board member shall be through formal revocation as set out in the Act'

Rolcc and functionr ofthc Board

The Mcru county Invcstment & Dcvelopment corPoration Board of directors' roles and

functions arc to:

a) Determinc the organ ization's mission, vision, purposc and corc valucs'

Uj Set anO overssc the overall strategy and approve significant policies of the organization'

c) Ensurc that thc strstcgy is aligned with the purPose of the organization and the legitimate

inter€sts urd expectations of att stakeholders and ensurc effectivc communication with the

stakeholders.

d) Approve the organizational structure and annual budget of the organization'

e) tvionitor ttre organization's performance and enhance thc corPorate image ofthe organization'

f) Ensure availability ofadequate r€sourccs for the achievcment ofthe organization's objectives'

g) Appoint the MD, on such ierms and conditions of service all may be approved by the relevant
-' 

gor..tnunt organ(s) 8nd approve the appointmeat of senior management staff.

h; 6verscc all thc subsidiaries of the Corporation and monitor their performance'

Compositlon of the Borrd
The Board is composed of five members exclusivc of the managing director who is an ex oflicio

and only cxccutive member.

Inductlon end Tralnlng for the Borrd
Regular training and devclopmeot Progralns are developed to equip the Board with necessary skills

foriffectivc aischarge of rheir mandate. Newly appointed Directors undergo a dctailcd induction

training to enhance their understanding of the nature of our Corporation's pcrformancc and

,t 
"t 

gy. Each year thc Board Prepares a training calendar where specific training needs are

iacntiticO and scheduled. During the year' Directors attended corPorate governance training'
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Board Members Performance
The Board of directors determine its performance criteria and undertake an annual evaluation of
its perfonnance. 'fhe evaluation should cover the Board as a whole, its committces, individual
members, the chairperson and the Managing Director. It is the responsibility of the Board to
facilitate the annual evaluation and the result in a repo( with recommendations for
im ple mentation.

Conflict of Interest
A member ofthe Board shall be considered to hsve a conflict of interest for the purposes of this

code ifhe acquires any pecuniary or other interest that could conflict with the proper perfomrance

of his duties as a member of the Board. A conflict of interest may also arise where a Board member

or close family member has private interests that could improperly influence the performance of
the Board member's oflicial duties and rcsponsibilitie s. Board members are required to avoid

contlict of interest and deal at arms-length in any matter that relates to the organization. However,

a Board member who identifies an area of conflict shall be required to disclose.

lloard Remuncration
As stipulated in the MCIDC Act 2014, the remuneration of the members of the Board shall be as

determined by the County Executive Committee. The remuneration policy for Board members

shall clearly stipulate the elements of such remuneration including director's fees, attendance

ollowances and bonuses

Ethics, Conduct and Governance Audit,
The Board of Direcrors is at the core of the Corporation's govemance practicc for protection of
long-term interests olall stakeholders. Guided by the principles ofbest practices in governance,

the lloard performs its duties in the interest of the Corporation to improve investor's value and for
conrinucd sustainability of the Corporation. The Board provides oversight to Management and

ensures the staff operate within the Code of Conduct and Ethics and Public Officers and Ethics
Act; and the Code for County Corporations.

The Board. in consultations with the Auditor General's office, shall ensure that it subjects the
organization to an annual governance audit by a member regulated by the Institute of Certified
Public Secretaries of Kenya (ICPSK) and accredited tbr that purpose. The governance audit will
also include areas that cover the governance practices of the organization in the following
parameters:

(a) Leadership, strategic management, transparency, disclosure and compliance with laws

(b) Communication with stakeholders and ensuring corporate social responsibility;
(c) Board proccdures, independence, govemance and shareholder value enhancement;

'lt lr,



9. Manrgcment Dlscussion and Analyrls

TheMerucountylnvestmentandDevelopmcntAct2014Section(15)providesthatthe
Corporation shall, within three months after thc cnd of each financial year' prePare and submit to

the executive member a rcport of the operations of the Corporation for the immediate preceding

year. The annual rcport thit shall provide among others information regarding the astivities and

pt*, of thc Corpoiation during the year to which it relates suflicient to impart 8n accurate

undersunding of the naturc *Jr.op. of its activities and its plans and priorities and, without

limitation, shall lnclude among others.

Meru County Investment end Development Corporltlon

Annual Reports and Flnancial Statements

For the Yer r ended June 30' 2024

Operationol Performrnce
The Meru County Invcatmcnt and Development Corporation Act 2014 section 3 () mandates the

corporation to undertake Pubtic private partnerships and joint ventures for the purpose of

promoting investments in the county. The corporation has already embarked on potential and

,i.ul" poirn.rrhips with both the puUtic ana private sectors for the purposes of exploiting the

various opportunitics cxisting in the County'

Flnanclal Performancc
During thc Financial Yeat 2023/2024 thc corporation received Kshs I 8,166,394 from the county

Treasury being budgetary allocation for recunent expenditures' The Corpontion allocated Kshs

20,000,000 fordcvelopmcnt being a rollover from the previous year' Further, the Corporation did

not receivc any payment of rcnt for 2O23I24FY or receivabtes from the County Govemmcnt for

the preceding Years.

The Corporation earncd nevcnuc amounting to Kshs 38,6?1,682 from its investments and

anticipates an increase in tevenue inFY 2024125 duc to the anticipatcd increase in revenue from

thc revision of lease terms for commercial tenants and new leases for additional propertiedassets.

Key Prolectr rnd hvcttmcntt (Completed rnd Ongolng)

(e) Ongolng

I. Renewablc energy Proiects
r. Mcru EnorgY Perk

Meru County Encrgy Park (MCEP) is 230MW of hybrid cnergy i.e. Wind, Solar and potential

Battery Storagc located in Athwana Ward'Tigania West. It is being implemented by Hewani

Energlr (pty) Ltd (formally Windlab East Africa Ltd) and MCIDC through the project Company,

Uybria ie t SPV Limited, and the project cost is estimated to Kshs. 40 Billion. The project

began in 2016.
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MCIDC has 20%o Shares of the project - 5o/o ftee rider & l5% as a funded investment. The
development phase of the project is at the final stagcs, with Land securement and Powcr Purchase

Agreement as the key remaining item.

Dwelopment Progrers lndlcator

Environmental
authorization (EIA) l00o/o

Kenyu Civll Avlatlon
Authority l007e

. 32 wind turbines,20MW solar PV, and l0MWh Battery Energy
Storage System permitted

. Detailed Aeronautical Safety study conducted

. Approval obtained for 250M tip height up to 32 wind turbines.

Ihnkablc rvind Data 100%o 3 monitoring locations on-site (2 x Triton SODARs; I x l2Om-tall
met mast)
>48 months of bankable wind data-set

TrsnsportStutlies 100"/0 Detailed transport studies completed

Detailed Grid integration studies have been completedGrid Studies l00o/o

Gcotechnical Studies
100Y" Geotechnical, Topographical and Geological Investigations are

complete.

Land Securcment 85o/" Land Secured via Access License and Option agreements

b. Other projects
The corporation in partnership with Hewani Energy and LAPSSET has drilled borehole for the

community and project in Atwana Ward.

I
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Il. Old Moses CrmP slte

MCIDC is partnering with the proprietors of the old tvloses camp site to develop luxury.cottages'

aormitory,'r"ttauran-t and shrine 
'among 

other facilities. Old Moses Camp is an cxisting camp

,Jrinirtii.a by Bantu Utamaduni Lodg-e on the Sirimon Route to Mount Kenya. Sirimon gatc is

ii. ilri"tt g"t" to Mount Kenya Nationil Park, gencrating approximately 5070. of the park revcnue'

il;;;i" apfroximately Sk11 *a thc roadio thc camR is tarmacked making it eccessible to-

both the motoitst ana tnol trctt<ing to Mount Kenya. Fiom the camp there is serene view of

Lenana peak of Mount Kenya as welias rhe beautiful iurrounding making it very ideal for tourism

promotion.

Most hikers spend their first night at the camp which had two dormitory however one burnt down

.urf y f"r, year, teaving e huge iap on the acc;mmodation of the tourist trekking to Mount Kenya'

ftJftACf6C Uo"rd .ipro"Jd ioi fotrnul partnership with thc proprietor and a Memorandum of

Understanding (MoU) has bcen signed.

III. Kenyrldne Flsh Processlng fsctorf,
Kanyakinc iish Processing Plant situated within Kanyakinc area-South lmenti Meru County was

."nitrr.t.a by the Nation-al Government under the Economic Stimulus Programme (ESP) and

handed over to the County Govemment in 2015. The County further transferred the facility to

Mcru County Invcstment & Development Corporation for purposes of operationalization and

ensurc the fatitity serves the purPose for which it was established'

IV. Ng'onyl whlte meet fecilitY
The Ng'onyi white mest market is a facility that was constructed by thc National Governmcnt to

p.orol fronrculure in the County through the stimulus program. The facility is located on along

ihe Meru-Embu-Nairobi Highway just I km out of the Meru Municipality and il sits in '/r Acre plot.

Upon devolution, this proje-ct ani-other projects in the Counties, of the Ministry of Agriculture,

Livestock and Fisherics Lecamc the responsibility of county Sovemments' This project w-as

tn.r.fot., upon completion oflicialty transferred, to the County Govcmment of Mcru for

,n*"g.r.ni by thc County Department of Agriculture, Livestock and Fisheries. The dePartment,

upontk ou.r of *,e Acitity ofted for community/farmer led facility operation and management

through thc arca leadcrship.

The facility being along the highway the Department of Livcstock and Fisheries in partnership

with Meru Count! Inreitments-and Development Corpotation together with the local community

is renovating the iircility to be a white me8t Centre. The Centre is envisioned to havc catery as well

as vatue addition for indigenous chicken and fish.

(b) Completed ProJect

[. Meru County Heedquarterc Office Block

The refurbishmenl w8s undertaken to provide office space for the Meru County Covemment staff

as there is a dire need of oflice space thus the government is paying more than Kshs. I Million per

month on rent for space, which is still not enough. Therefore, MCIDC (Meru County lnvestment

and Development Cbrporation) undertook to renovate Meru County Hotel to grade A, ofllce space.
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The office block is lhe Nerv Meru County Headquaners and hosts the office of the Covernor. The
total cost ol refurbishment has been catered for by the corporation, as at the closure of financial
year undcr review the building was at 10070 complete with an occupancy of over 100%. The
project has been completed at a cost of Kshs, 23 lmillion. ln the financial year 22/23 the
corPoration acquired ownership documents for the land parcel as wcll as clearancc ofpending bills
being Consultancy Fees for the project supervision,

II. Mcru County Maisoncttes
'fhe corporation took over the management of the Meru County Maisonettes, marked the rates to
market and last tracked the remittance of rent arears. The ref'urbishment of the facility in
FY2020/21 has not only improved its status but also aid maximization on rent collections.
Wc believe that with strategic tenants the facility can earn revenue for the corporation. ln the
financial year 22/23 the corporation acquired ownership documents for the land parcel, Further, in
2023124fY the corporation carned an actuBl revenue of Kshs 5,01 2,663.

IV. Thimangiri Slaughter House
't'himangiri slaughterhouse is a prime asset located in Nyaki West ward, North lmenti Sub County.
'['he asset was a great life line for the local community as it was stralegic, affordable and had
sufficient capacity to cater for large numbers of livestock from within and the environs, The
corporation has leased out the facility to an operator who shall ensure social benefits to thc
community and revenue generation to the county government and long term susGinability. The

Slaughter house is operational. ln the financial year 2023124 the corporation earned an actual
revenue of Kshs 192,000 and a receivsble of Kshs 822,222.

V. Michii Mikuru Tea Farm
The farm was established in ! 960s as a denronstration larm on tea production/growing. The farm
operated under the County Government of Meru department of Agriculture, Livestock & Fisheries
under supervision by the Principal Kaguru ATC. Further, in February 2019 the farm's management
rvas transferred to the Corporation rvhereby all the operational costs are borne by MCIDC as well
as thc rcvenue reminances.

The Corporation intends to improve the larm maintenance to optimize the quantity of harvest to
enhance income receivable from the tea farm. lt has planted addition 3,000 tea bushes. The total
kilograms harvested in the financial year 2023/24 were 37,621 Kgs with a gross income of Kshs.
2,655,852.
The farm has employed 2 employees on contract basis and 60 casuals who are the local residents'
hence spread ing social economic benefit.

lll. Meru County Petrol Stotion
The Meru County Oils Limited is a petrol station that opened its' operations in2017 operating as

a fully owned subsidiary of MCIDC. ln FY2020/21 the corporation successfully leased out the
facility which is generating about Kshs 1,809,600 annually. In the financial year 2023124 the
corporation earned a receivable ofKshs 1.809,600.
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PROJECT SECTOR

I Meru Coun Petrol Statlon Ene MCIDC

2 Meru County Head Quarter
Refu rblshment

Real Estate MCIDC

3 Meru Coun MalJonettet Real Estate MCIDC

4 Renewable energ'y (Meru

Cou Pa

Clean EnergY MCIDC& Partners

Kanyaklne Flsh Processing
Facto

Value Addltion MCIDC

Michii Mikuru Tea Farm MCIDC

7 rd Rock MCIDC

Thima ri r house MCIDC

9 N on White Meat faclli Value Addition MCIDC

l0 Old Moses Cam - Mt. Hos itali

3.2 lnvestments Promotion Eventg

Part of the corporation's mandate ls to promote local investmcnt and products and spur economic

developmcnt, coordinate and facilitate investments in the county and facilitatc investmcnts by the

countyresidents. tn pursuitofthis theCorporation orgsnized the belowevents in the year2022123'

DATE EVENT VENUE PARTNERSIIIP

29'n -3 I r May 2023 Parricipated in the 3rd Kenya

Intemational lnvestmcnt Conference

(KIICO 2023) themed "Unlocking
Africa's Gateway" held at Safari Park'

Nairobi to show case the investment

oppotrunities in Meru and source for

investors.

Safari Park

Hotel,
Nairobi

Held a successful stakeholders

engagement forums in rcference to the

Mcru County EnergY Park in

partnership with our investment

paftners.

Three Steers

Hotel, Meru

Hewani Energy,

MCIDC

Toble t: Summary olthe proiects ownershlp

INVESTOR

5

6 Agri-Business

HolpltalltY

8 Real Ertate

MCIDC& Partners

MCC, MCIDC

l4m June 2023
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z}nt-Z'rth June. 2023 Held a successful three day lnvestor

Education and Public Awareness forum

in partnership with the Capital Markets

Authority tBrgeting Business

Community, Boda boda operators and

the general Meru residence

Thnee Steers

Hotel, Meru
MCIDC, Capital

Markets

Authority

1'he Corporation shall continue to engage stakeholders, both in the public and private sector for
the funherance of its mandate.

3.3 Legal & Complloncc wlth Statutory Requlrements
The corporation has been keen to ensure compliance with all the lows through its legal office to
take overall responsibility lorthe management of all legal maners pertainingto the Corporation.
The ofl'ice provides efficient and timely professional legal services to the Corporation, advice
management on legal matters and risks facing the organization, ensure Corporation's compliance
with statutory and regulatory requirements to avoid legal litigations.

'Ihe olTice has been olTering sound legal counsel to management, drafting and review of laws,

regulations and by-laws that fall within the Corporation's purvicw for compliance purposes and

risk management.
The legal ofllce therelore has ensured therc are pre-qualified firms on standby ready to represent

the Corporation and select appropriate firms. Further it is the responsibility of the olTice to compile
information needed by the firms, monitor the matters and give status reports to management and

thc board.

The legal officer has been the secretariat to the board. This involves minute taking, ensuring proper

records of board papers, minutes and boards discussions. The office also ensures meetings are

properly convened, development of charters etc, The office has also been instrumental in business

developmenr, investor relationships and the pannerships the Corporation gets into. This has

involved conducting due diligence, drafting ofall contracts and agreements (business development
agreements, consulting & services agreements, Financing agreements, EPC agreements, licensing

agreements etc.), strategic alliances & collaborations, monitoring and cvaluations of partnerships

and responding to queries/ guidance on agreements by investorJpartners.

Major Risks facing the Corporation
The major risk facing the Corporation is late disbursement of allocated funds from the Treasury.

Further, the operating business environment is very turbulent necessitating rapid rcvision of
investments strategies.

Material Arrears in Statutory ond Financial Obligation

Meru County tnvestment & development Corporation has complied with all the statutory

obligations during the FY 202312024. However, the key financial obligations during that financial

year is the pending payment to Consultants for the final designs for the Meru Rising Tower project.
'l'here are also pending payments towards the t'inal designs for the Meru Rising Tower project.
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10. Environmentet end Sustalnability Rcporting

MCIDC strives to ensure that the invsstments we finance suPPorts economic and social

devetopment in the County. Ou, 
"ppto".h 

to sustainability in doing business focuses on three

priorities, Contributing to'sustainalie economic growth, being a responsible Corporation and

investing in communitles.

Meru County Investment and Development Corporation (MCIDC) was established to promote'

"ti..t-""J'trppon 
investment projt"rt in various sectors of the County economy' The-

C';rp..i; itiln." at tne centJofilt County investments. This has meant that the success of

,h. t;;;;"ii"n is pegged on professionaliim, operational_ efficiency and excellencc' The

6;rp";"iilil strivedt achievl rhis through a rcsults based management system' Below is a

highlight of our dctaited illusration of these achievements:-

l. Sustalnabilttyltrrtcgy rnd profile
The rop ln*"g"r.nilf ttri borpo.ttion in_ the running of thc day+o'day affairs makes

;;;;#;;;lftnce to rhe strategic plan which is inspired by the broader visions as set out

ln the global Susuinablo DevelJpmlnt Goals, African Agcnda 2063'. Kenya Vision 203-0'

and t icru Vision iOlO. Programmes and projects planned and implemented by the

Corporation arc idcntilied on tfie basis ofthese criterion to ensurc rclcvance and to promote

sustlinability. Thc promotion of investments in egro processing and renewable energy is a

good exampic of the Corporation's efforts to promote a sustainable economy.

2. EnvlronmentrlPerformance
Envircnmental ;nsiderations are very key as envisaged in Meru County's vision to be a

grccn modet County. tn this regard, MCIDC has singled out ren_ewable energy 8s one of its

6ig Fog focus areas as it strivis to be the lcading InvestmcntCo-rporation through design

ani execution of World-class Commercial Ventures. On this front, the Corporation is

cunently undertaking a public privatc partnership with Windlab to.set uP the Meru energy

park which will be lfri.r'r liist large scale hybrid wind, solar photovoltaic and battery

storage Projcct.

3. Employee welfrre

MCIDC has put thc following mechanisms in place to ensure comfon and safcty of employees at

all times in order to keep their morale and motivation high and for staff retention'

a) Working environment
i) piovision and maintenance of a work environment in compliance with Occupation
' 

safety and Health Act, 2007 for all employees that js safe, without risks to health,

and adequate arrangements for the employees' welfare at work

ii) Ensure safay provisions in case of fire by ensuring that fire extinguishers are

properly insLtiea and serviced; free from any obstructions so as to be readily

iccissiLle in case of fire and clearly marked fire exits'
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b) Competency development
i) Conducts staff needs assessments every year and facilitates trainings where

necessary

ii) Undertakes skills gap analysis once every year and executes interventions to
address the identified gaps through trainings, recruitments, capacity building and
outsourcing

iii) Dcvelop, update and maintain a skills inventory for all employees for purpose of
identifying the available and required skills, rvhich guide the training, recruitment
and succession manag,ement decisions

c) Developed Performance Contracts for the Managlng Dlrector, Dlrectors and
cascoding of performance contracts to other employees
i) To enhance efficiency and effectiveness in service delivery, the Corporation has

pul in place Performance Contracts whereby the MD and Directors sign
Performance Contract at the beginning ofevery financial year and evaluated at the
cnd ofthe financial year.

ii) Carry out performance appraisal for individual employees based on negotiated
and agreed performance targets drawn from the annual work plan and
Performance Contracts

Implement Performance appraisal for employees, including implementation ol'the
performance incentives and sanctions framervork,

4. Market place pructlccs
MCIDC is keen ar being a responsible corporate entity. This way the Corporation has

rcce ntly put in place a framework to receive tbedback lrom various stakeholders as a means

to ensuring continuous improvement. Additionally the Corporation continues to comply
rvith regulatory provisions as a basic way to demonstrate adherence to market place

practiccs. Further, the Corporation has established;
a) A responsible Supply chain and supplier relations by ensuring transparency in ils

tendering process, and payment of dues in time. This way the Corporation has built
a rcputation as a responsible corporate government agency.

b) Responsiblc markcting and advertisement-outline efforts to maintain ethical
marketing practices

iii )

d) Recruitment snd selection
i) MCIDC policy on recruitment and selection stipulates that the Corporation shall

recruit staff in a competitive process and shall consider all job applicants on the
basis of merit and ensure compliancc with the Labour Laws and the Constitution of
Kenya.
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5. CommunitYEngegements
The Corporation tr", 

"n1'ulo 
compliance with the public participation.principle in all its

dcvetopmcnt progr.r, .nh.reby ihe plans.and iht b'dg"t ire subjccted to public

participation r"trictr is done irti"git'" pftnning process by th.e County Govemment and

latcr subjected r" th. E;;; .!*.dfv fo-r-approval. Add.itionallv, the Corporation

Gd;;il .ot.unity-.ngu[.tt1t r911tr1.Yeru energy Park' leading to the successful

signing of lease rgr!.rl",ti- t ith Windlab under 
-t-he Public Private Partnership

"ri"ng-"."nt 
to estabiish the hybrid energy park'
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I l. Report of the Borrd of Dlrectors/Forwrrd by lhe CBCM

The Manogcment in thc absonce of Board of dirccton submit thcir rcport togcthcr witlr thc
financial statomcnts for thc ycar cndcd Junc 30,2024 which show thc rtntc of tho Corporation
affairs.

The mcmben of thc Board of Dircctors who rervod during thc ycsr arc shown on p.gc 5. Thctt
rvere ohangeo iu tho Boord membcrsttip whcreby drc Chairpcnon Fclicity Biriri rcclgned in
Fcbruary 2022. Mr. James Muraths wae appointod on acting capecity as thc Chairpanon who
further rcsigncd in January 2023 durlng thc tiuancial ycar under rwiew. Thc Board of dircaors
was nppoinicd in Novcmbcr 2017 and rerppointcd for a further terrn of tbrcc ycan on l4th
Novcmbcr 2020 vidc Gazettc Notice No. 536. Thc term of thir board cnded in Novcmbcr 2023.

The County exccutivc is yGt to oppoint I new boatd which has dclaycd duc to thc augtaincd

conflicts bctwccn the latter and the County Asscmbly.

Thcrcforg thc Corporation did not bavo a fully congtituted Board ofdlrcctors during tho yoar uuder
rcvicw.

Audltors

Thc Auditor Gcncral ir rcsponsiblc for thc statutory audit of 0rc Corporation in accondancc with
Articlc 229 of thc Constitution of Keoya and tho Public Audit Act 2015.

By Ordcr of the Board (Thc rcport ir forwardcd by thc County Exccutive Courmittcc on itr
behalf)

Menr County Inv$tment and Dcvelopment Cor?orellon

x"-", CPA \Balqrg \A(iulrr,r KrtlMt
CECM - Floance, Economlc Plannlng rnd ICT

ortu, |$h$e(icileg.G l ^r\

3lll'age

Princlpel ectlvltler

The principol activity of tho Corporation is to invost on bchalf of tho Mcnr County Gov6rnmonr.

Raultr

Tho rcsults of thc Corpontion for tbo ycar cardcd Junc 30, 2024 lrc rot out on pagcs 35 to 6l .

Borrd of Dlrectorc
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12. Strtcmert of Meaegcncnt'r Rcrpoarlblllty

Tho adrnlniatntion atrblfuhcd by r County tegirlrtion rhall be rcquird to Prcparc finencial

rtltGEtrca0 of crch County Govcrruacat ontity, recivcr of rovenue eod conrolidatod Eoeocial

strtcr1cntt for dl tto Corrnty Oovcrnncot cotidoc in socordsncc with thc strldard! and formats

pracribod by thc Public Scctor Accounting Stendrtdr Boerd. Thc Corporatioo wat cttsblithad by

tho Couoty Act of 2014 wholly ownod by tbo County GovcrflDcnt of Menr and headquartcrcd in

Mcru,

The Mureging Diroctor of lhe Corporation ir rcoponriblo for thc preparrtion and preeortation of thc

financial rtltancnt& which givc a tnro ard frir vicw of thc rtatc of a(fain of the Corpontion ar at

the cnd of thc finrocid per cndod on Junc 30,2024. Thir rerponribility inoludct: (i) maintaining

adoquatc flnsnclsl msmgcmcnt rrrngcmcnts and cnsuring that thccc continuc to bc effectivc

thmugfuout tho reporting pcrfod; (ii) maintaining prqrcr rccounting records, which dirclosc with

rcaroaeble rccuncy .t 6y tirnc thc linerid porition of the Corpontioq (iii) dedgning,

implenrcnting and maintaiaing inlcroal controlr rrlcvrnt to thc prcpention and fair prcscntation of
thc financial 3tltcrDcoE, and cosuring Out drcy art frcc from matorial mhstatcmcnts, whethor duc

to ctror or fnud; (iv) rdcparding tho aEicts of the Corporation; (v) rolccting and apply'ng

apropriato rccounting poticics; and (vi) making accounting cstimatcs that art rcarcnablc in thc

circ-umctanccs.

Thc Meoaging Dircctor rcccpts rcrpo ns ibility for thc Corpomtion's fursncial statemcnte , which havc

bccn prcparod ruiog appropriato aooounting polioie lupponod by rearonablc and prudcnt

judgeurcntr and atifirltosr in conformity with Intcmrtional Public Sctor Accouoting Staodrds
(IPSAS), and tn 0rc manocr rcquircd by tlrc PFM Act, 2012 and tltc MCIDC Act. 2014. Thc

Maoacing Diroctor ir of thc opinion thet thc Corporation'r linaocial etatccnots give a tnrc ard fair

vicw oftho ctlto of Corporation'r trrruictioo! during tho financlal par cndod Junc 30, 2023, and of
thc Corpontlon'a finrnclrl posltion as at thst dato. Futthcr tho Managlng Dlrcctor oonfirms the

complacocrs oftbo acoounting rccordr maintainci for thc Corpontion, which bavc bccn rclicd upon

in thc prcprntioo of ia ftruncial statanents as wcll as the rdequrcy of the rystanrs of intemal

financial control.

32 lPnge

ln prgaring tho fnamial stitcmGnu, thc maruging diretor of thc Corpontion bae asccsccd the

Corporatlon'r ability b oontinuc u a going conccm lnd dicclorod ss applioablc, mattes rclating to

thc wc of going coaoern borir of preporation of thc financid slatolcnts. Nothing hae comc lo tho

attcsttion of lhc msn ghg dirctor to indicltc that thc Corporetion will not rcruin a going corrccrn

for et lcast thc ncrt twclvc monthr fiom thc detc of thir etatcrnenl.
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Meru County tnvectment rnd Development Corporstloo
Annurl Reporls ard Flnanclol Slatcmcnts
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Approval of thc Financlal Strlemeols

The (loToration linancial statements werc approved by drc Managernent on 27t[ September 2024
and signed on its behalf by:

Iidward Kobla

Ag. Menaglng Dlrcctor

33 llt a gc
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NAIROBIOFFICE OF THE AUDITOR-GENERAt
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REPORT OF THE AUDITOR.GENERAL ON MERU COUNTY INVESTMENT AND
DEVELOPMENT CORPORATION FOR THE YEAR ENDED 30 JUNE, 2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lav'fulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of lhe Constitution, the
Public Finance Managemenl Ac/q 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Meru County lnvestment and
Development Corporation set out on pages 35 to 68, which comprise of the statement of

Report of the Auditor-General on Meru County Investment and Development Corporation for the year ended
30 June, 2024
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financial position as at 30 June,2024, statement of financial performance, statement of O
changes in net assets, statement of cash flows and statement of comparison of budget
and actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article 229
of the Constitution of Kenya and Section 35 of the Public Audit Act, 201 5. I have obtained
all the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the basis for qualified
opinion section of my report the financial statements present fairly, in all material respects,
the flnancial position of Meru County lnvestment and Development Corporation as at
30 June, 2024, and of its financial performance and its cash flows for the year then ended,
in accordance with the lnternational Public Sector Accounting Standards (Accrual Basis)
and comply with the Public Finance Managemenl Act, 2012 and the Meru County
lnvestment and Development Corporation Act, 2014.

Basis for Qualified Opinion

Variance Between the Statement of Financial Performance and Statement of
Comparison of Budget and Actual Amounts

The statement of financial performance reflects actual total income and expenses of
Kshs.58,328,976 and Kshs.30,783,253 respectively, which is at variance with total
income and expenditures reflected in the statement of comparison of budget and actual
amounts of Kshs.52,457,512 and Kshs.50,495,959 respectively, resulting in unreconciled
and unexplained variances of Kshs.5,871,464 and Kshs.19,712,700 respectively.

ln the circumstances, the accuracy of the statement of financial performance and
statement of comparison of budget and actual amounts could not be confirmed.

2. Long Outstanding Accounts Receivable

The statement of financial position reflects accounts receivable balance of
Kshs.79,180,675. This balance includes Kshs.28,204,400, which has been long
outstanding and Management has not provided evidence of efforts to recover the dues.

ln the circumstances, the accuracy, completeness and recoverability of the amount could
not be confirmed.

3. Unaccounted Bank Balance

The statement of financial position and as disclosed in Note 6 of the financial statements
reflects bank balance - current account of Kshs.1,961,553. However, analysis of
movement of cash and cash equivalents made up of an opening balance of bank balance

- current account totalling Kshs.25,722,191, actual amount for the period of
Kshs.58,328,976 and actual amount payments of Kshs.30,450,959 resulting to a balance

Report of the Auditor-General on Meru County Investment and Detelopment Corporation for the year ended

30 June, 2024
2



o of Kshs.53,600,208. This leads to unreconciled and unexplained variance of
Kshs.51 ,638,655.

ln the circumstances, the accuracy and completeness of bank - current account balance
of Kshs.1,961,553 could not be confirmed.

4. Failure to Disclose Contingent Liability

Review of records provided reveals that Management engaged a consultant for the
design and construction supervision of a proposed fifteen (15)floors Meru Rising Tower
in Meru Town. The Corporation has architectural designs, drawings, and other related
documents, drawn by the consultant, as contracted, for the proposed Meru Rising Tower.
However, further review of records reveals that there is an ongoing litigation process of unknown
value on the matter which has not been disclosed in the financial statements. Further supporting
documents to the case have not been provided for audit.

ln the circumstances, the accuracy and mmpleteness of the financial statements and other
contingency liabilities muld not be confirmed.

5. Long Outstanding Accounts Payable

The statement of financialposition reflects accounts payable balance of Kshs.14,857,641
which includes Mugambo Jwetu (Maintel Technical Services) balance of Kshs.1 ,030,000
as disclosed in Note 10 to the financial statements. Review of records reveals that the
balance of Kshs.1,030,000 is payable to a firm for the supply, installation, and
commissioning of a radio broadcasting equipment for phase 2 and 3 as the final payment
of an abandoned radio station project, initiated by the County Government in 2016.

As reported previously, the Corporation paid Kshs.4,551,829 in the financial years
201612017 and 201712018 for establishment of a radio station which was closed on 21
December, 2017 due to non-viability. However, the Corporation had not undertaken
project appraisal and financial analysis of the radio station project before making the
investment contrary to Section 26 of the Meru County lnvestments and Development
Corporation Acl, 2014 which states that the Corporation shall not undertake any
investment or project unless it has undertaken an investment or project appraisal and
financial analysis in accordance with the prescribed guidelines.

Further, at the time of audit in November, 2024, the project was still abandoned and
therefore, the payable amount of Kshs.1,030,000 when settled will increase the amount
paid in respect to the project from Kshs.4,551,829 (already paid) to Kshs.5,581,829
without any corresponding benefits to the public.

ln the circumstances, the accuracy and validity of Mugambo Jwetu (Maintel Technical
Services) balance of Kshs.1,030,000 could not be confirmed.

6. Long Outstanding Refund on Borrowing

The statement of financial position reflects borrowings from the County Government of
Meru balance of Kshs.1,400,000 as disclosed in Note 11 to the financial statements.

Report of the Auditor-General on Meru County Investmenl and Development Corporation for the year ended
30 June, 2024
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Review of records revealed that the amount to pay salaries for the Corporation
employees'way back in March,2018. However, as reported in the previous years, no
satisfactory explanation was given why the debt had not been settled by time of audit in
October, 2024. fhis was contrary to Section 201(d) of the Constitution of Kenya, 2010
which states that public money shall be used in a prudent and responsible way.
Therefore, the Corporation risks litigation proceedings from its creditors for amounts due
and interest on delayed settlement of bills.

ln the circumstances, the accuracy and validity of County Government of Meru balance
of Kshs.1,400,000 could not be confirmed.

7. Unsupported Other lncome

The statement of financial performance reflects other income amount of Kshs.38,671 ,682
which includes rental income amount of Kshs.36,015,830 as disclosed in Note 3 to the
financial statements. Records show that rental income amount of Kshs.3,930,175 was
received from three tenants. However, it was not established how the rent amounts
charged were determined as there were no market surveys done, valuation reports from
Ministry of Public Works and tariff guides on the rent. This was contrary to Section 1 49(1 )
of the Public Finance Managemenl Act, 2012 which states that an Accounting Officer is
accountable to the County Assembly for ensuring that the resources of the entity for which
the officer is designated are used in a way that is lawful and authorized and effective,
efficient, economical and transparent.

ln the circumstances, the accuracy, valuation, and completeness of rental income amount
of Kshs.3,930,175 could not be confirmed.

8. Failure to Gapitalize a Gompleted Project

The statement of financial position reflects property, plant and equipment balance of
Kshs.414,592,091 which includes capital work in progress balance of Kshs.413,310,878
as disclosed in Note 8 to the financial statements. This capital work in progress balance
of Kshs.413,310,878 comprised of New County Headquarters Office Block, Meru Rising
Tower Project and the Meru County - Aggregation and lndustrial Park balances of
Kshs.347,932,008, Kshs.45,378,870.40, and Kshs.20,000,000 respectively. However,
the New County Headquarters Office Block was completed in 2022-2023 financial year
but, Management has not capitalized the WIP due to non-valuation of the property
contrary to the objective of IPSAS 17 which prescribes the accounting treatment for
property, plant and equipment

ln the circumstances, the accuracy and completeness of capital work in progress balance
of Kshs.413,310,878 could not be confirmed.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSA|s). lam independent of the Meru County lnvestment and Development
Corporation Management in accordance with ISSAI 130 on the Code of Ethics. I have
fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance with

Report of the Auditor-General on Meru County lnvestmenl and Development Corpordtion for the year ended
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other ethical requirements applicable to performing audits of financial statements in
Kenya. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
and actual on comparable basis of Kshs.93,946,973 and Kshs.52 ,457,512 respectively
resulting to under-funding of Kshs.41,489,461 or 44o/o of the budget. Similarly, the
Corporation spent Kshs.50,495,959 against actual receipts of Kshs.52,457,512 resulting
to an under-utilization of Kshs.1 ,961 ,553 or 4o/o of the actual receipts

The under-funding and under expenditure affected the planned activities and may have
impacted negatively on service delivery to the public.

My opinion is however not modified in respect of this matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Prior Year Matters

There were issues raised in the audit report for 202212023 financial year. However, no
report or recommendations from the Meru County lnvestment and Development
Corporation Management and oversight bodies were submitted for audit verification and
clearance. Further, the issues remain unresolved contrary to Section 149(2)(l) of the
Public Finance Managemenl Act,2012 which require Accounting Officers designated for
county government entities to try to resolve any issues resulting from an audit that remain
outstanding.

Other lnformation

Management is responsible for the Other lnformation set out on pages 1 to 33 which
comprise of Corporation information and overall performance, statement of performance
against Corporation's predetermined objectives, environmental and sustainability
reporting and statement of Corporation's Management responsibilities. The Other
lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the Corporation's financial statements, my responsibility
is to read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit

Other Matter

Report of the Auditor-General on Meru County Investment and Development Corporation for the yeor ended
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My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
the LaMulness and Effectiveness in Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Delayed Delivery of Project (AlA Consultant)

As reported in the previous year, the statement of financial position and the corresponding
Note 10 to the financial statements reflects Kshs.14,857,641 in respect of accounts
payables, which includes Kshs.'13,547,641 owed to a Consultant for the design and
construction supervision of a proposed fifteen (15) floors Meru Rising Tower in Meru
Town. Documents provided for audit review indicated that the consultancy fees which
was incurred in 2017 was Kshs.4O,357,104 out of which Kshs.19,000,000 was paid in
June,2017 and Kshs.7,809,464 in the year 2019 leaving a balance of Kshs.13,547,641
which has been outstanding even as at 30 June,2024. ln addition, the project which
was estimated to cost Kshs.'1,990,878,979 had not commenced at the time of audit in
November, 2024.

ln the circumstances, it was not possible to confirm if there was value for money on the
expenditure already incurred on the project.

2. Non-Compliance with the Law on Ethnic Composition

As reported in the previous year, the staff establishment of the Corporation had fourteen
(14) permanent employees out of which twelve (12) or eighty sixty percent (86%) of the
employees were from one ethnic community. This was contrary to Section 7(2) of the
National Cohesion and Integration Act, 2008 which states that no public establishment
shall have more than one third of its staff from the same ethnic community.

ln the circumstances, Management was in breach of the law

Report of the Auditor-Ceneral on Meru County Investment and Development Corporation for the year ended
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Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
conclusion on effectiveness of lnternal Controls, Risk Management and Governance
Section of my report, I confirm that, nothing else has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Board Underperformance

Note 5 to the financial statements discloses
Kshs.12,645,342 which includes Nil Board allowances

general expenses amount of

Audit review of the board composition and its activities revealed the following

During the financtal year under review the board was not fully constituted as it only
had five (5) members contrary to the Meru County lnvestment and Development
Corporation AcL,2014 section 6 which requires the board to have at least six (6)
directors.

The Board comprised of the same gender contrary to section 6(5) of the Meru
County lnvestment and Development Corporation Act, 2014 which states that not
more than two thirds of the members of the Board shall be of the same gender.

I

It The Board of Directors tenure of service expired in November, 2023 therefore
failed to meet a minimum of four (4) times as required by Section (2) of the Meru
County lnvestment and Development Corporation Act, 2014 which states that the
Board shall meet not less than four (4) times in every financial year and not more
than four (4) months shall elapse between the date of one meeting and the date of
the next meeting.

ln the circumstances, the Board's effectiveness to deliver and perform its duties could not
be confirmed while lack of adequate representation may hinder the Board's ability to make

Report of the Auditor-General on Meru County Investment and Development Corporation for the year ended
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The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE



well-rounded decisions that reflect diverse perspectives. Gender imbalance may lead to
biased decision making and a lack of diverse viewpoints within the Board.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal control as Management determines is

necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Corporation's, ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of lhe Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Corporation's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSA|s). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error

Report of the Auditor-General on Meru County lnvestment ond Developmenl Corporation for the year ended

30 June, 2024
8



and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these
financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 201 5.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

FC CBS
AUDITOR-GENERAL

Nairobi

27 December,2024

Report of the Auditor-General on Meru County Investment and Development Corporation for the year ended
30 June, 2024

I

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: httos://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.
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1,490,900I

Rcvenue From Non-cxchange
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r8, t66,394 30,000,000I'ranslbrs [rroru tlre County Covemment 2
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Ccncral Expcnses

ciation und Amortization Costs[)epre

30,783,253 39,961,739Totul Expenscs

21,545,723 26,512,246
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Annurl RcPortl rnd Flnrnchl Strtements

For the Yer r ended June 30, 2024

15. StsteEren t of Flnencill Position At At 30tr June 2024

1'lrc occountlng policies and cxplanatory notcs to these tinancial stotements form att integral pan

ofthe financial statcmcnts. ihc entity financial stotcments wcre approved on 2?ri Scptcmbcr 2024

ond signed by:

Ag. Menrglng Dlrector
Name: Edwerd Kobh

Assets

25.122,1911,961,5536Bank Balance - Currcnt A@ount
41 ,58't.02079,184,6757Accounts Rcceivables

Non-current aggetr
414,592,0918Plant and tI

74 73t,79E74,751,798Ilnvoslment

542,940,394570.{E6,1l7Totsl A$eti
& LlabllltierE ul

Currcnt Llabilltles
I 4,857,64114,857,641t0lcAccounts

1,400,000r,400,000llBorrorvings From

Non-Current Liabilitics

County

Totel Lisbilitiet

366,686 482Ca tal Contribution

542,9,101394570,486,1l7
Accumulated u3

Total Nct Arsctr end Llebilities

36 lPaqc

Chlef Offlcer Financc
Namc: Chorlcs Mwendn
TCPAK Member No: 20191

Currcot Anetr-

394,879,385

16,257$4116.257,641

Nct Arsctr
366,686,482t2
159,996,271187,54 1,994
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16. Ststcmcnt Of Chenges in Nct Astcts for the Year Ended 303i June 2024

2,820,000 130,664,025 133,{t,1,025

26,512,246 26,512446

llalunce As At lst ,ltly 2022

SurpluV(Dcficit) for the Pcriod

2,820,000 137,176,271 139,996,271Ilnlnncc As At 30'h June 2023

151,'176,2712,820,000 159,996,271Bnluncs As At lst July 2023

27,545,723 27,345,123

2,820,000 184,721,994 187,541,994

SurpluV(Deficit) for thc Period

llulancc As At 30rh Junc 202.1

Ag. M:rnuging Director
Numc: Edrvurd Kobiu

Chief Oflicer Finance
Nome: Chsrles Mwcnda
ICPAK Menrbor No: 20191
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l?. Stltcmcut of Cmh flowl for thc Yenr Ended 30ri Junc 2024

24 623.1 (r9

l4 027 97r.t

(t 9,382,620)

(7,635,I I ll)

805 103

2_r 6,81 4

?_l6,ur

l,490JqqI
18,166,3942
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Totnl Recci

StaffCost
sesCeneral

38,671,682
t 2E 6

36,47 3.986

17,8s0,6174
12,645,3425

(31,593,655)

l4
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20,000,0!!o
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5.133.90225.722,191
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Mcru County Investment And Dcvelopment Corporatlon
Annual Reports and Financial Statements
For the year ended June 30,2024
18. Statemcnt Of Comparison Of Budget And Actual Amounts For The Period Ended
30rh June 2024

SI vakAid Crant

Surplus For the
l'criod

n

FY2023t21

96%

t8%

36"/"

85%
t0%
l00Yo
59%
54',N'

Budget notcs

l. The transfers from Meru County government for the year amounts to Krhs l8'166J94.

2. The budgeted amount on Other Income amounting to Kshs 38671,682 was not fully realised as

cxpecred due ro non-renrittance of rental income totalling to IGhs !1593,655 being rent payable

to the Corporation by the Meru County Hcadquartcrs amounting to Kshs 27,783,000 and rent

receivablc from other commercial ten&nls amounting to Kshr 3'E10t655.

3. The Corporation successlully obtained a grant of l&hs 1547O00 from Slovak Agency for
Intcrnational Developnrcnt Coopcration (SLOVAKAID) of Slovak Republic, Thc grant rclates

to rhe implemenration of the Project "Promotlng Integratlon of ICT ln Vocatlongl Tralnlng
Centres" supported by the Small Crant Scheme of the Slovak ODA under the Contract No,

SAMRS/2023ISG/0E/KE. During the ye8r, thc Corporation rcceived 96% funding for this grant

amounting to Kshs 1,490,900. The Corporation completed the project as pcr the agrcemcnt and

the disbursenrent of Krhs 56,100 not received due to fluctuation in foreign exchange rates

benveen Kshs and the Euro Pounds at rvhich the grant was based on. Thc Corporation catcred

for this difference so as to fully settle the supplier thereof.

4. The totals of actual on comparable basis does not tie with statement of financisl performance as

(he actual on comparable basis is on cash bssis whereas the financial performance is prepared

on accrual basis. For reconciliation purposes add bsck the depreciation ofKshs 287 294 and

Kshs 5,722,191 being rollover - Operations to the surplus of Kshs. 27,545,723 realized in the

statcment of Financial Performance and less Kshs 31"593,655 being increase in accounts
reccivablc recognised in the StEtcmcnt of Cash Flows and thc resulting amount will bc Kshs
I,961,553 as p€r the Surplus of Actual on comparablc basis.

FY2023/2024 FY2023t2024 FY2023t2024 FY2023t2024
Revenue KShs KShs KShs KShs KShs

llollover
FY2022t23 25,722,191 25,722,191 25,.722,191

I,547,000 1,547,000 1,490,900

Public Contributions
and Donations from
Development Panners

lSlovakAid Crant) 56,100
'I'nnsfcrs From
County Government 2E,006,000 28,006,000 It,l66J94 9,839,606

31.s93.65538,671,682 38,671,682 1,079,,027Other lncome
'l.ransflcrs liom Countl'
(;ovt.(Dcvclopmcnt)

93,946,873 52..457..5t2 4r,489J6193,946,873'l'olal lncome
Expenses

3,155.3 E32r,006,000 21,006,000 17.E50,6 t7StaffCosts
37,483,556 I r,098,342 26,385,2t437,48s,556General Expenses

r,547,000 1,547,000t,547,000
13,910,3 I 733,910,317 20,000,00033,910,317

50.495.959 43.{50,91493,946,87393,946,873

1.961.553 (l.961,553)

. Original
budgct

FY2023t2024

!;ryeL.rP!lru--
Tolul Expcnditure

oh

| 00Yo

64.qvo



Meru County lnveslment And Dcvelopment Corporation

Annual Reportr rnd Finenciel Statemcnts
cnded June 30' 2024For the yerr

19. Noles to the Financlrl Statements

l. Gencrrl lnformetion

Meru county Investment & Development corPoration (MCIDC) is esublished by and

a.J*r iB Jth"rity and accountabiliiy from the Menr County Investment-& Development

A;rfiilil;'tF6ugrst io1l, m_. Corporation is wholly owned.bv the Countv

Coi.*n,"n of Meru and islomicilcd in Kenya. The entity's principal activity is to invest

on behalf of the Meru County Government'

2. Statemcnt of comptiance rnd buis of preparetion

The Corporation's financial statcmcnts have becn prePargl in 1gcadan9e 
with and comply

Jtt tntimational public Sector Accounting Standards flPSAS). The financial statements

.re pr.r.nt"a in Kenya rtifiingr. w}ich iithc functional and reporting currency of the

Corporation. Thc accounting ioii"i.t have been consistently applied to all the years

presented.

The financial statemenB have been prcpared on the basis of historical cost' unless stated

othenrise. The cash flow statemeni is'prepared using the dircct method. The financial

statements are prepared on accrual basis.

3 Adoption of ncrr rnd revlred rtrndrrdr

(l) Ncw rnd amcnded rtrndrrdr end intcrpretrtionr in issue and cffcctive

ln thc yerr cnded 30 June 2023

Appliceble: l|r JanuarY 202i1:

The objective of IPSAS 4l is to establish principles for the frnancial

reporting offinancial assets and liabilitics that will Present relevant

and useful information to users of financial statements for their

8ss$sment of the amounts, timing and uncertainty of an Entity's

futurc cash flows.

TPSAS 4l provides users of financial statements with more useful

information than IPSAS 29' bY:

IPSAS 4l: Financial

Instruments

. Applying a single classification and measurement model

for financial assets that considers the characteristics of the

asset's cash flows and the objective for which the asset is

held;



Meru County Investment And Development Corporation
Annual Reports and Finrncial Statements
For the ear ended June 30 2024

. Applying a singlc forward-looking expected credit loss

model that is applicable to all financial instruments subject

to impairment testing.

o Applying an improved hedge accounting model that

broadens the hedging arrongements in scope of the

guidance. The model develops a strong link benveen an

Entiry's risk managemcnt strategies and the accounting

treatment for instruments hcld as part of the risk

management strategy.

IPSAS 42: Social

Benefits

Applicable: lrt January 2023

The objective of this Standard is to improve the relevance, failhful

representativeness and comparability of the information that a

reporting Entity provides in its financial statements about social

benefits. The information provided should help users of the

financial statcments and general-purposc hnancial rcports asscss:

(a) The nature ofsuch social benefits provided by the Entity;

(b) The key features of the operation of those social benefit

schemes; and

(c) The impact of such social benefits provided on the Entity's

financial performance, financial position and cash flows.

Appliceble: lst January 2023:

a) Amendments to IPSAS 5, to update the guidance related to the

components of borrowing cosls which were inadvenently

omitted when IPSAS 4l was issued.

b) Amendments to IPSAS 30, regarding illustrative examples on

hedging and credit risk which were inadvertently omitted

when IPSAS 4l was issued.

c) Amendments to IPSAS 30, to update the guidance for

accounting for financial guarantee contracts which were

inadvertently omined when IPSAS 4l was issued.

Amcndments to

Other IPSAS

rcsulting from

IPSAS 4l, Financial

Instruments



Meru County tnvestment And Development Corporation

Annuel Reportr rnd Flnanciel Strtementc

For thc r cnded Junc 2024

(ii) New and emondcd rtrndardc and interpretations in issue but not Yet effective ln thc

ycar ended 30 June 2023

financial instruments on initial adoption of accrual basis IPSAS

which were inadvertently omined when IPSAS 4l was issued'

ance on classifYingupdate the guidAmendments to IPSAS 33, to

o /PMS 22 Dtsclosure o! Financlal lttlormatlon aboul lhe

General Government Sector'

Amcndments to refer to the lstest Sptem of National Accounts

(sNA 2008).

o IPSAS i9: htPloYee Benetlts

Now delercs the term composite social security benefits as it is no

longer dellned in IPSAS.

o IPSAS 792 Fiurnciel i$trumentt: Recognltlon and

Mcalurement

Srandard no longer included in the 2021 IPSAS handbook as it is

now superscdc{ by IPSAS 4l which is applicable from I't January

2023.

Applicable li JanuarY 2023Other improvcmcnts

to IPSAS

Appllcablc In JanuatY 2025IPSAS 43

Thc standard sets out the principles for the recognition'

measurement' prcsentation, and disclosurc of leases' The objective

is to ensure that lessees and lessors provide relevant information in

a manner that faithfully represents those transactions' This

information gives a basis for users of financial statements to assess

the effect that leases have on the financial position, financial

performance and cash flows of an Entity'

The new standard requires entities to recognise, measure and

present information on right of use assets and lease liabilities'



Moru County Investment And Dcvelopment Corporation
Annual Reports and Financial Statements
For thc err cnded Juoe 30 ?024

(iii) Early adoption of standards
Ihe entity did not early - adopt any new or amended standards inyear 2024

IPSAS 44: Non-

Current Assets Held

for Salc and

Discontinued

Opcrations

Appllcable ln January 2025

The Standard requires,

Assets that meel rhe criteria to be classified as held for sale to be

measured at the lower of carrying amount and fair valuc lcss costs

to sell and the depreciation ofsuch assets to cease and:

Assets that meet the criteria to be classified as held for sale to be

presented separately in the statement of financial position and thc

results ofdiscontinued operations to be presented separately in the

statement of fi nancial performance.
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4. Signilicant Accounting Policies

e) Revenue recognltlon

l) Revenue fiom non'erchenge transrctlons

Tranrfenr from othcr Sovemmeot entitier

Revenues from non-cxchange transactions with other govcrnment cntities are measuled at

fair value and recogniJ'3i O"i,ri"g control of G asset (cash, goods, services and

p.p.rt-yl iroi t*r,ri", ir-fr.;fr;;;niitlo* and it is probable that the economic bcnefits

or service potential ,.f"t a io tt 
" 

*sct will flow to the entity and can be measued reliably'

ii) Rwenuc from erchange transactlons

Inlerest lncomc

lntercst incomc it accrucd uring the offectivc yicld-mcthod' Tbc cffcctivo yicld discouns Gstimatcd

;;il;;;ipt"ttrouOttriZipot atif.oirhefinancialasgcttothatasset'snotcatryingamount.
f;;;;,fi tpp[i", tf,i, ii"ii'ioi-fr" Oi.ip.f outstanding to determine intercst income each period'

Divldends

Dividends or similar distributions must be recognized when thc shareholder's or the Entity's

right to receive Payments is established'

Rentel lncome

Rental incomc arising from operating leases on investment propertics is accounted for on a

straigbt-line basie ovir the lease terms and included in revenue'

b) Budget lnformatlon

The original budget forFY 202312024 was approved by the county Assembly on 306 June,

iiil. i"-Ur.q.eni revisions or additional apiropriations were Inade to the approve9 -!$gt!
in accordancc with spcoific opprovole toh it" eppropriete authorities' The edditional

"ppiopri"tio* 
are aadeAto ttre 6ri-gin"t b{Set !f thi entity upon receiving the rcspectivc

#;":"dt in order to conclude the iltA UuagA. Accordingly, the Corporation did not record

"iiitio*f 
appropriations on the FY 2O7,nO24 budget following thc goveming body's

approval.

The entity's budget is prepared on a different basis to the actual income and expenditurc

disclosed-in thc imaosial ,'at...no. The financial statements are prepared on accrual basis

;1* ;-d*rification bascd on the nature of expenscs inlhc statement of financial

p"rfi*"", whereas the budget is prepared on a cash basis. The amounts in thc financial

stBtemenb wel€ recast ftom the accrual basis to the cash basis and reclassified by

pr"r"or"tior to be on the same basis as the approved budget. A comparison ofbudget and

actual arnountr, p*prr"d on a comparable basis to the approved budget, is then presented in

the statement of comparison of budget and actual amounts'
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Sammary of Significant Accountlng Pollcies (Contlnued)

In addition to the Basis difference, adjustments to amounts in the financial statements are
also made for dil'ferences in the formats and classification schemes adopted for thc
prcsentation ofthe financial statemenrs and the approvcd budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement
ofcomparison of budget and actual amounts and the actuals as per the statement of financial
performance has been presented under the section of financial statements.

c) Propcrty, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and
impainnent losses. Cost includes expenditure that is directly attributable to the acquisition
of the items. Whcn significant parts of property, plant and equipment are required to be
rcplaced at intervals, the entity recognizes such parts as individual assets with specific useful
lives and depreciates them accordingly. Likewise, when a major inspection is performed, its
cost is recognized in the canying amount of the plant and equipment as a replacement if the
recognition criteria are satisfied. All other repair and maintenance costs are rccognized in
surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for
nil or nominal consideration the asset is initially measured at its fair value.

d) Intangiblc asscts

Intangible assets acquircd separately are initially recognized at cost. The cost of intangible assets

acquired in a non-exchange transsction is their fair value at the date of thc exchangc, Following
initial recognition, intangible assets Bre carried at cost less any accumulatcd amortization and
accumulatcd inrpairmcnt losses. lntemally generated intangible assets, excluding capitalized
developmcnt costs, arc not capitalizcd and expcnditure is rcflected in surplus or dcficit in the period
in rvhich the expenditure is incurred.

The useful life ofthe intangible assets is assessed as either finite or indefinite.

c) Invcstment property

Investment properties are measured initially at cost, including transaction costs. The

carrying amourrt includes the replacement cost of components of an existing investment

property at the time that cost is incurred if the recognition criteria are met and excludes the

costs of day-to-day maintenance of an investment property. Investment property acquired

through a non-exchange transaction is measured at its fair value at the date ofacquisition.
Subsequent to initial recognition. investment properties are measured using thc cost model

and are depreciated over an established period or investment property is measured at fair
value with gains and losses recognised through surplus or deficit Investment properties are

derecognized either when they have been disposed of or when the inveslment property is

permanently withdrawn from use and no l'uture economic benefit or service potential is
expected f'rom its disposal. The difference between the net disposal proceeds and the

carrying amount of the asset is recognized in the surplus or deficit in the period of dc-

recognition.



0 Finencial inctruments

IPSAS 4l ad&esses the classification, measurement and de'recognition of financial assets

and financial liabilities, introduces new rules for hedge accounting and a new impainnent

model for financial assets. The entity does not have any hedge relationships and therefore

the ncw hedgc accounting rules have no impact on the company's financial ststements'

A financial instrument is any contract that gives rise to a financial asset of one entity and a

financial liability or equity instrument of another entity' At initial recognition' the entity

measures a financial asset or financial liability at its fair value ptus or minus, in the case of

a financial ass€t or financial liability not at fair value through surplus or deficit, transaction

costs that are dircctly attributable tothe acquisition or issue ofthe financial asset or financial

liability.

Meru County Investment And Development Corporation

Annurl RePortr rnd Flnanclal Statements

For the yea r ended June 30.2024

Summary Of Slgnlficanl Accoun ting Policies (Contlnued)

Flnanclal assets

Clrsalficrtion of llnrnclel rssetr

Inltlal recognition and measuremenl

Financial assets within thc scopc of IPSAS 29 Financial lnstrumcnts: Recogrition and

Mr**"1,1an are classified as financial alisets at fair value through surplus or deficit, loans

and receivables, held-to-maturity investments or available'for'sale linanciat assets' as

;il;;;* Th; Entity determines the classification of its financial assets at initial

recognition.

Subsequent Dcslurcment

Based on the business model and the cash flow characteristics, the entity classifies its

financial assets into amortized cost or fair value cateSories for financial instruments'

The entity classifies its financial assets as subscquently measured at amortised cost' fair

value through net sssety equity or fair value through surplus and dcficit on the basis ofboth

the entity,s management *Ld"t fot financial assets and the contractual cash flow

characteristics of the financial asset. A financial asset is measurcd at amortized cost when

the financial asset is held within a management model whose objcctive is to hold financial

assets in order to collect contractual cash flows and the conEactual terms of the financial

asset give rise on specified dates to cash flows that are solely payments of principal and

intere;t on the principal outstanding, A linancial asset is measured at fair value through net

assetd equity iiit is treta wittrin the management model whose objective is achieved by both

collecting contractual cashllows and selling financial assets and the contractual tenns ofthe

financial asset give risc on spccificd dates to cash flows that are solely payments ofprincipal

and interest on thc princip.t 
"-oun, 

outstanding. A financial asset shall be measured at fair

value through surplus or deficit unless it is measured at amortized cost or fair value through

net assety equiry unless an entiry has made irrevocable election at initial recognition for

particular investments in equity instruments'
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Movenrents in fair value are presented in either surplus or deficit or through nct asscts/ cquity
subject to cerlain criteria being met.
Amortizcd cost

Financial assets that are held lbr collection of contractual cash flows where those cash flows
represenl solely payments ofprincipal and interest, and that are not designated at fair value
through surplus or deficit, are measured at amortized cost. A gsin or loss on an instrument
that is subsequently measured at amortized cost and is not part ofa hedging relationship is
recognized in profit or loss when the asset is de-recognized or impaired. Interest income
from these financial assets is included in finance income using the effective interest rate
method.

l'air valuc through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the

financial assets, where the assets' cash flows represent solely payments of principal and
interest, arc measured at fair value through net assets/ equity. Movements in the carrying
amounl are taken tkough net assets, except for the recognition of impairment gains or losses,

intcrest revenue and foreign exchange gains and losses which are recognized in
surplus/deficit. lnterest income from these financial assets is included in finance income

using the effective interest rate method.

Fair vslue through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through rret

assets/ equity are measured at fair value through surplus or dehcit. A business modet where

the entity manages financial assets with the objective of realizing cash flows through solely
the salc of the assets would result in a l'air value through surplus or deficit model.

Tradc and other receivables

Trade and other receivables are recognized at fair values less allowances for any
uncollcctible amounts. Trade and other receivables are assessed for impairment on a
continuing basis. An estimate is made of doubtful receivables based on a review of all
outstanding amounts at the year end.

Imprirment of financial assets

'l'he Entity assesses at each reporting date whether there is objective evidence that a financial
assct of an entity is impaired. A financial asset of an entity is deemed to be impaired i( and
only ii there is objective evidence of impairment as a result of one or more events that has
occurred after the initial recognition ofthe asset (an incuned 'loss event') and that loss event
has an impact on the estimated future cash flows of the financial asset or the entity of
finru:cial assets that can be reliably estimated. Evidence of impairment may include the
following indicators:
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) Thc dcbtors ofan cntity arc cxpcriencing significant financiel diffrculty

D Default or delinquency in interest or principal payments

) Thc probability that dcbtors will enter banknrptcy or other financial reorganization

F Observable data indicatcs a measurable decreasc in estimated future cash flows (e'g'

changcsinarearso'""ono'ni"conditionsthatcorrelstewithdefaults)

Flnrnclal llabttttler

Classilicetion

The entity classifics its liabilitics as subsequently measured at amortized cost exccpt for

financial liabillties measurcd through profit or loss'

g) Inventoricr

Inventory is mcasured at cost upon initial recognition. To the extent that invcntory was

reccived througtr non-.*.tiig" t[ii*""iio*ffor-no cost or for a nominal cost)' the cost of

;;i;;i&I it" t"i, "Au!"t 
thc date ofacquisition. Costs incurred in bringing each

;;;il;i6iG pr€sent location and conditions arc accounted for' as follows:

) Raw materials: purchase cost using the weightcd average cost method

F Finished goods and work in progress: cost-ofdirect materials and labour and a proportion

of manufacturing ,r"rt oa[ utea on the normal op€rating capacity, but excluding

bonowing costs

Aftcr initial rccogritio+ invcntory is measured at the lower of cost and net realizable value''H";;;ri5g;"t*t tffi;;6s of inventory is distributed ordeployed-at no charge or for

;;;rfuil charge, that class of inventory iJ measured at the lower of cost and current

rcplaccment cost.

b) Provlrlonr

Provisions arc rcoognized whcn thc Entity has a Pr6cot obligation (lcgalor consmrctive) as

a result of a past event,lt is Probable that an outllow of rcsources cmbodying economic

benefits or scryice porcitj"i tiff be requircd to 
-senle 

the obligation and a reliable $timate

can be made of the amouii oF tt 
" 

oUiigution. Where the Entity expects some or all of a

;;;trt;;i; b" *it"U*rJ, f"r example]under an insurance contract' the reimbursement is

iecognizca as a ssparate asset only when the reimburs€ment is virtudly certain' The expcnse

*i"rlrU tr -y p-ri.ion ir pir"nt"a in the statement of financial performance net of any

reimbursement.

i) Soctrl Benefir

Social bcnefiB arc cash transfers provided to i) specific individuals and / or households that

meet thc eligibility critcris, ii) mitigate thc cffccts of social risks and iii) Ad&css the need

of society as a whole.
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j) Contingenl assels

'l'he Entity does not recognize a contingent liability but discloses details of any contingencies
in the notes to the financial statements, unless the possibility of an outflow of resources
embodying economic benefits or service potential is remote.

Contingent assets

The Entity does not recognize a contingent asset, but discloses details of a possible asset
whose existence is contingent on the occutrence or non-occlurence ofonc or morc unccrtain
I'uture events not wholly within the control of the Entity in the notes to the financial
statements, Contingent assets are assessed continually to ensure that developments are
appropriately reflected in the financial statements, If it has become virtually certain that an
inflow of economic benefits or servicc potential will arise and the assct's value can be
mcasured reliably, the asset and the related revcnue arc recognized in the financial
statements of the period in which the change occurs.

k) Nature and purpose of reserryes

't-hc Entity creatcs and maintains reseryes in terms of specific requirements.

l) Changes in accounting policies and estimates

'the Entity recognizes the effects ofchanges in accounting policy retrospectively. The effects
of changes in accounting policy are applied prospectively if reuospective application is
impractical.

m) Employee benelits - Retirement benelit plans

1'he Entity provides retirement benefits for its employees and directors. Defined contribution
plans are post-employment benefit plans under which an entity pays fixed contributions into
a separate entity (a Corporation), and will have no legal or constructive obligation to pay

lurther contributions ifthe Corporation does not hold suffrcient assets to pay all employee
benefits relating to employee service in the current and prior periods. The contributions to
Corporation obligations for the payment of retirement benefits are charged against income
in the year in which they beconre payable. Defined benefit plans are post-employment
bencfit plans other than defined-contribution plans. The defined benefit are valued tri-
annually on the projected unit credit method basis. Deficits identified are recovered through
lump sum payments or increased future contributions on proportional basis to all
panicipating employers. The contributions and lump sum payments reduce the post-

enrployment benefit obligation

SummarS' Of Signitlcont Accountlng Pollcles (Continued)

The entity recognises a social bencfit as an expense for the social benefit scheme at the same

time thut it recognises a liability. The liability for the social benefit scheme is measured at
the best estimate of the cost (the social benefir payments) that the entity will incur in
fulfilling the present obligations represented by the liability.
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n) Forelgn currency trrtrs.ction!

Transactions in foreigr currencies ue initially accounted for at the ruling rate of exchange

on the date ofthe transaction. Trade creditors or debtors denominated in foreign currency

.re i.poneA at the statement offinancial position rcporting-datc by applying the exchange

ratc on that datc. Exchan;; diff"r"n""t arising from ihe settlement of creditors, or from the

;6;;t of crcditors atiatcs different fronithose at which they were initially recorded

during the period, arc recogrized as income or expenses in the period in which they arise'

o) Borrowlng cortr

Bonowing costs are capitalized against qualifiing assets as. p1{ of prof:rty' plant and

;q;td;. iu"t u.r"rii"8 costs ie capiializeb over the period durinS which the asset is

Uii"i""quir.d or construitcd and bonowings have been incurred. Capitalization ceases

*t.i 
"onst 

uction of td;ct is complete.turther borrowing costs are charged to the

statement of financial performance'

p) Releted Particr

The Entity regards a related P8rty as a P€rson or an entity with the ability to exert control

i"aiJar"ify o-r jointly, or to'exeicise sigrrificant influence over the Entity, or vice versa'

Members of key manigcment are regardid as related Pafties and comprise the dircctors, the

CEO and scnior managcrs.

q) Crsh and cash equivrlentc

Cash and cash oquivalents comprisc cash on hand and cash at bank. short'term dcposits on call and

f,igfrii fiqriO invcstments *ittr 
"n 

original m8lqrity of three months or less, which are rcadily

convcrtiblc to known lmoun$ of cash a-nd are subjeci to insignificant risk ofchanger in valuc' Bank

,..ouni U"f*.o inctude amounts hcld at thc Cintral Bank of Kenya and at various commercial

banks at thc end ofthc financial ycar. For thc purPoscs ofthese financial ststements' cash and cash

iqrir.f."c A* includc ghon tcnn cash imprests and-advances to authoriacd public ofiiccrs and/or

institutions which werc not surrcndcrcd oI accountcd for at the cnd ofthe financial year'

r) ComPrntlvc ligurer

Where necessary cgmpgrative frgUrcs for the previous financial year have becn amended or

rcconfigured to conform to thc rcquired changes in presentation'
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5. Significant judgments and sources of estimetion uncertelnty

The preparation of the Entity's linancial statements in conformity with IPSAS requires
management to make judgments, estimates and assumptions that affect the reported amounts
ofrevenues, expenses, assets and liabilities, and the disclosure ofcontingent liabilities, at
the end of the reporting period, Howcver, uncertainty about thesc assumptions and cstimatcs
could result in outcomes that require a material adjustnrent to the carrying amount of the
asset or liability affccted in futurc periods

a) Estimates and assumptions -
The key assumptions concerning the future and other key sources of estimation uncertainty
at the reporting date, that have a significant risk of causing a material adjustment to the
carying amounts of assets and liabilities within the next financial year, are described below.
The Entity based its assumptions and estimates on parameters available when the
consolidated financial statements were prepared. However, existing circumstances and
assumptions about future developments may change due to market changes or circumstances
arising beyond lhe control ofthe Entity. Such changes are reflected in the assumptions when
they occur, IPSAS L140.

b) Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to
inform potential future use and value from disposal:

D The condition of the asset based on the assessment of experts employed by the Entity

D The nature of the asset, its susceptibility and adaptability to changes in technology and
processes

) 'l'he nature of the processes in which the asset is deployed

D Availability of funding to replace the asset

) Changes in the market in relation to the asset

c) Provisions

Provisions were raised and management determined an estimate based on the information
available. Provisions are measured at the management's best estimate of the expenditurc
required to settle the obligation at the reporting date, and are discounted to present value
where the effect is material.
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6. Notes To The Flnenclel Statement!

1. Public Contributionr and Donatlons

2. Transfer from County Government.

3. Other lncome

4. Staff Costs

Donations From DeveloPment
Slovak Aid Grant

Partners -

Total Other Income

30,000,00018, 166 394tionsTransfers From Govt. -
30,000,00018,166394Totnl

34;12,620_36,015,830Rental Income
1,894,3662.65s,812--Income from Tea Farm

36,4733E,671,6E2Total Other Income

t2,5245v7,3 19,086Salaries and
2,538,8102,326,860Staff Gratuit /Pension
2,0s6f,!42,536,640ExStaffT

ContributionSocial Securi
7,348,3785,290,75rOther StaffCosts

24,623,169Total

: )t. ll, '

ill}.rqnir).(rrr,
,t 1

1.490.900

From
I.490.900

1.111.1.1111111,,..

I
, i '-'l ir

:' '/l' : '11

154,600377,280

17,850,517
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5. Gcncral Expcnses

Domestic Travcl and Subsistence 3,263,400 2,795,880
Elcctricity and Water Expenses 202,980 74,820

Fuel and Oil costs 416,508 187,500
'l'elephone Intemet & Postage 702,200 535,250

Printing, Slationery and Office Supplies 257,850 858.220
Security Costs 578,000 441.995
Board Allowances 306,695
Hospitality 436,205 694,708

Other Expenses 6,788,199 8,132,908

Total t2,645342 14,027,976

Dtsbrlbrioii tt,!.1l
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Notes to the Financiel Strtementg (Contlnued)

uivalentr

(Ihe amount should agree with lhe closing and opening bolances as included tn the

statement of cashflows)
Detailed anal of the cash and cash uivalents are as follows:

7. Accounts Receivables

sits AccountFixed
25,722,1911,961,553Bank Balance

Others
25,722,1911,961,553Total Cash and Calh Equivrlents

Current account
I 8,595,647E64,1l?Ken a Commercial Bank
4,039,090tt766l26ltCommercial BankKen
3,08'1.454631,04512255s4969a Commercial Bank

25,722,1911,961,553Grand total

Current Recelvebles
Accrued Rent

47..587,020Total Current Receivebles

Non-Current Receivables

Totrl Non-Current Receivables
47,587,02079,1801675Sub-totrl Accountr Receivebles
47,591,02079,180,675Totsl Accounts Recelvebles

6. Cash and Cash

ill.r 1.t.;,1i1'1,, KShs

.l .l

. i,,

- Current Account

i

rl

. .J'r.

l168502845
466,391

47,5E7,02079,1E0,675

79,180,675
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t. Property, Plsnt and Equipment

At l" July 2022 393,09d,064 2,820,000 3,591,174 1,457''402 400,962,640
Additions/ revaluation 216,814 2l6,t lJ

Disposals
Transfer/Adj ust nrents (502,500) (502,500)

At 30th June 2023 393,310,878 2,820,000 3,591,174 954,902

At ttrJuly 2023 393J10,878 2,820,000 3,591,174 954,902
Additions/ revaluation 20,000,000

400,676,95.1

400,676,954

20,000,000
Disposals

Transfer/Adjustme nts
(Prior Year) 1,645394

At 30rh June 2024 413310,878 2,820,000 3,591,174 21600r296 422322,348
Depreciation urrd

I nrpa rtment
At lst July 2022 2,1 15,000 1,735373 I,l39,l0l

Depreciation 705,000 287,294 3lEi30t
Transfer/Adjustmenls (502,500)
At 30th June 2023 2,820,000 2,022,667 954,902

At lst July 2023 2,820,000 2,022,667 954,902 5,797.,569
Depreciation (Charge

for the Year) 787,294 2E7,294

Disposals
Impui rmcnt/Rcvaluution

Transfer/Adjustments 1,645J94 1,645,39.1
At 30th June 2024

Accumulated
Depreciatio n

2,820,000 2J09,961 2,600,296

Nct Book Valucs

393.310.878 1,568,507 394,879,385
At 30rh June 2024 413,310,878 1,281,213

-

I

4 989 74

l0 95

s02 500
5 797 69

7,730,257

414,592,09t

I

,'l {,1

lir

rlllirlll(

Lr'.I

1,645394

At 30rh June 2023
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9. Investmcnts

10. Accountr PeYablc

ll. Borrowlngs

12. Cepltel Contrlbutlon

Cost 74 7sl 79874 751 798AtB nnln o f the Ycar
YeAdditi arr thcfoons

At End of the Year
7 751 79874 151 798

NBV

280,000aid Rent
r3,5 47,641

1,030,000
echni cesServicalIte T

14,857 I

13,547,64r
r,030,000

AIA Consultant

M Jwetu
ablcsTotal Tredc and Otber P

of the PcriodBrlance et
I 400,0001,400,000TB
1,400,0001,400,000Balance at End ofthe Period

20 000 000At JUI I 2022

At Junc 30 2023
ATJUI I 2023

346

366

Additions

Additions

At June 30 2024

',1'||'
, -it'

,.,1."i|'

,-:i,r.L , lri Lrlr

280,000

14,857,641

rl' " 'trr. ,,, KSh's

From

ll l:. t\! ,t'i,l')'

366.686,4E2

366'6E6'481
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13. Changcs in Receivable

14. Changes in Accounts Payable

t5. Cash gcncratcd from operations

(fhe total of this statement should tie to the cashJlow section on net cashflows from
operoting aclivilies)

Account Receivablcs as at I st July 2023 47,587,020 28,204,400
Account Receivables as at 30 June2024 79, r 80,675 47,587,020

Net Changes in Account Receivable (31,593,655) (19382,620)

Account l'ayable as at lst July 2023 (A) 14,857,641 22,492,758
Account Payable held during the Year (B)

Account Payable paid during the year ( C) 7,635,1l8
Accounts Payable as the End of Year D= A+B-C 14,857,641 14,857,641

Net Changes in Account Payable E=D-A 7,635,118

Surplus/ (Deficit) For the Period 27,545,723 26,512,246

Adjusted For:

287,294 l ,3 r 0,595Deprec iation

Anrortisation

Gains/ Losses On Disposal Of Assets

Interest Incomc

Finance Cost

Working Capltal AdJustments

lncrease ln Inventory
(3 r,593,655) ( 19,382.620)Increase ln Receivables

Increase In Payables

(3,760,638) 805,103Nct Cash Flow From Operating Activities

lr '1..
T

BYTO?3EiO2'4

i i

tir-lit
'iDescription;

(7,635,1 l8)
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Notec of the Financiel Strtements

t5. Flnanclal risk managemeot

Thc Corporation's activities expose it.to a variety of financial risks including credit and

fiqrfAil'.frf" *a 
"ff""tt-Jfii"og"t 

in foreigr. cunency. Thc Corporation's overall risk

,lriolJr.n programme fo**toiunpredictaiility of changes in.the business environmcnt

and seels to minimise the io;;;i;d". effect oisuch risks on its performance by setting

acceptable levels of risk.

The Corporation's financial risk management objectives and policies are deuiled below'

a) Credlt Rlsk

The corporation has cxposurc to credit risk, which is the risk that a counterParty will be

ffiiffi;;i*r"*tr ii il *ten aue. Credit risk arises from cash and cash equivalents'

and deposits with banks,; ,r.it ". trade and other receivables and available-for'sale

frnurcial investments. f"f*a.*"it assesses the credit quality of eag!:usioJner' taking into

""."u"i 
itr financial position] past cxpcrience and other factors' Individual risk limits arc set

based on internat or.*,.iJ'itt"tsment in accordance with limits set by the directors' The

".ount, 
pr"."ntcd in rh";;;"rt of financial position are net of allowancos for doubtful

*..*"iflr, .stimated by the entity's manag,emcnt based on prior experience and their

asscssment of the cuneni economic enuironment. The carrying arnount of financial assets

;;il;d i the {inancial sturcg1"ntt rcprcsenting the entity's maximum-exposure to credit

risk without taking account of the value of any cotlateral obtained is made up as follows:

At 30 June 2024

Receivables From Exchange

Transactions

79,180,67579,180,675
Receivables From Non-Exchange
Transactions

I,961,553

79,180,675Et,l4222ETotal
At 30 June 2023

Receivables From Exchange
Transactions

47,587,02047,587,020
Receivables From Non-Exchangc
Transactions

25,722,19tBank Balances
47,587,02073,309,21ITotal

(Contlnued)

Bank Balances
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The tenants under the fully performing category are paying their debs as they continue
trading. The credit risk associated with these receivables is minimal and the allowance tbr
uncollectiblc anrounts that the entity has recognised in the financial statcmcnts is considcred
adequate to cover any potentially irrccoverable amounts.

The entity has significant concentration of credit risk on amounrs of Kshs 69,443,000 due
tiom County Government of Meru in respect of Lease Agreements for the New county
Headquarters and the Space occupied by various County Directorates at the county
Maisoncttes building. The board of trustees sets the Fund's credit policies and objectives
and lays down parameters within which thc various aspects of credit risk management are
operated. This is done by ensuring the various lease agreements are enforced as appropriate.

b) Liquidify risk management

lJltimate responsibility for liquidity risk management rests with the Corporation's Managing
Director, who has built an appropriate liquidity risk management framcwork for thc
nlanagemcnt of the entity's short, medium and long-term funding and liquidity managemcnt
requirements. The entity manages liquidity risk through continuous monitoring of forecasts
and actual cash flows.

The table helow represents cash flows payable by the Fund under non-derivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounrs
disclosed in the table are thc contractual undiscounted cash flows. Balances due within l2
months ual their balanc as the im t ofdiscoun is not si cant.

At 30th June 2024

Trade Payables 13,547,64t

Current Portion Of Bonowings 1,400,000 I,400,000

Mugambo Jwetu 1,030,000 1,030,000

Prepaid Rent 280,000 280,000

Total I4,857,641

Ar 30rh June 2023

Trade Payables t3,547,64t 13,547,64t

Current Portion Of Borrowings I,400,000 1,400,000

I,030,000 r,030,000

280,000 280,000

Totsl t\857,64t 14,857,641

, rl-llllrl l||il,r'

13,547,641

14,857,641

Mugambo Jwetu

Prepaid Rent
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Notes To The Financial Ststemcnts (Continued)

c) Market risk

Thc board has put in place an inrcrnal audit function to assist it in assessing the risk faced

bv thccntitv on *ongoinifr';;;;d;;;Ji"st tt'i o"sign and cffectivcness of its internal

atountingand operational controls'

Market risk is the risk arising from changes-.inmarket prices,.such as interest rate, equity

;;il;;;-i;;e:rry;;rru*l*[tm:,:1,'1,;'*;:r*',:T;:H,:*:
holding of financial instrr

control market ,irt "*polui"r-Jifrii"L..ptable 
parameters, while optimising the retum'

Overall rcsponsibility fo, J*"ging roi"iritf. rests with the Audit and Nsk Managcmcnt

Committce.

Thc corporation's Finance Departnrcnt is responsiblc for the development of detailed risk

maoagcmcnt policies t."i.i*i'[ *ui"'' 
"nd 

approval bv n9!it and Risk Management
'C|'ffini"j"ia 

iot m J"J-to-day implementation of those policies'

There has becn no change to the entity's cxPosure to market risks or the manner in which it

The objective of thc Fund's capiul risk msnasemcot is to safcguard thc Fund's ability to

continue as a going *n.* fficnttty capitatitnrcturc comprises of the following funds:

2,820,ooo2,820,000

r57,176,271
Accumulated surPlus

159,996?71

1,400,0001,400,000Total bonowings
(25,722,191)(1,961,553)

Net debt(cxcess sEsh and cash

equivalents)
1.032o/o

Gearlng

manages and measures the risk'

d) Cepitel rirk management.

Revaluation reserve

Revolving fund
184,721,994

1E7,54rB94Totel funds

Lessl cash and bank balances

135,674,080186,980,441

0.749o/o
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16. Events after thc rcporting period

Therc wcrc no matcrial adjusting and non- adjusting events after the reporting period.

17. Ultimate and Holding Entity

The entity is established by MCIDC Act 2014 under department of Finance. Its ultimate
parent is the County Govemment of Meru.

18. Currency

The finnncial statements are presented in Kenya Shillings (Krht).
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Annex I: Progrcsr on Follow Up Of Prior Yerr Audltor's Recommcndations

Thc following is the summuy of issu.es rai.99d. bv the extemal.auditor, and management

comments rhat were proriJ"a io the auditor. We have nominated focal persons to resolve the

various issues as ,r,o* u.ioli titi-irr"-u.*"iuted time frame within which we expect the issues

to be resolved.

Awaiting
resolution bY the

CPAIC after
aPpcnlancc on

146 February
2024.

Thc amount is

rcstated in
Financisl
Statcmcnt under
PPE for
2023D4FY.

Not
Rcsolvcd

ManagcmentThc Kshs 1.615

rcprcscor thc valuc

of computcrr and

rclrtcd cquipmcnt

whosc uscful lifc had

lrpscd as rt 306 Junc

2022. Thus thc fi3urc

i! rcflctcd undcr thc

tnnsfer/ rdjustmcnts

in hc PPE as (Krhs

1,645,39'l) !o .! to

cxcludc lhc cffccl of
thc vrluc from lhc nct

book valuc. As Pcr

lAs 15

,391Prcsantetlon

of thc

Flnancial
SutcmcnB.
ltc accurrcy

rnd
complctcnc$ of
$c pmpcny.
plulq rnd
cquipment
bdrnce of
Klb.395,
973.156 oould

6ot bc

confirmcd.

Basis for

Qualifiod
Opinion

l.

Awaiting
rcsolution by thc

CPAIC aller
sppearancc on
l4a Fcbrutry
2024.

Partially

Rcsolved

ManagcmentThe managcmcnt

has notcd your

rccommcndation
and shall introducc

an imprcst rcgistcr

ar pan of internal

controls. Thc
management will
alro focus on value

for money in all

domestic travel

cxpenditurcs.

2

Panially

Rcsolved

ManagementThe corporation is

working on rcvircd

lcasc agrcements

for the above three

SME commcrcial

tcnantt.

Other lncome
3

June 2025Not
Rcsolvcd

Thc cquipmcnt,

therefore, has bcen
Accounts

Payablc-
4

20. Anneres

Daily
Subsistcncc
Allowancc.

Awaiting
resolution by the

CPAIC after
appcarancc on
l4d February
2024.

Management
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Other Matters

Unresolved

Prior Year

Audit Matters

2 Awaiting
rcsolution by the
CPAIC afler
appearance on
l4d February
2024.

Abandoned

Radio Station

deployed to delivcr
thc principle

objective. The
Corporation has

budgeted funds for
the senlemenr of
this outstanding bill
in2023D4FY.

5. I Statement

ofChanges in
Net Assets

Thc cspitBl

contribution indicstcd
under notc llrcflccts
thc accumulaled

development

allocations disburscd
to thc corporstion by
thc County 'Iicasuq,.

Thcrcforc, lhc srnount
cannot be presrntcd in
thc statcmcnt of
changes in ncl ossets

since it is only opplicd
in thc implcmentation
of speciflc projccts

thal orc not cxpcctcd
to gcncratc cash florvs
to thc Corporotion,

Management Not
Resolved

Budgetary
Control and

Performancc

The managemcnt

has noted the

obscrvation and

will implement in
thc financial ycar
2023124 a robust

debt collection
system for timely
collection.

Management Not
Rcsolved

June 2024

The management

responded

adequately to
both the drafl
and final report
for the year

ended 30u June

2022.

Management Not
Rcsolvcd

at I l)

5.

lnaccuracies in
the Financial

Statements

Awaiting
rcsolution by the
CPAIC aftsr
Eppcamnce on
l4s February
2024.
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June 2025Not
Resolvcd

ManagcmcntThe corPora

has hdgAodfirn&to
sddetElrntrilin
thc currcnt

financial Ycar
2024-25.

tionLong
Overduc
Rcfund on

Borrowing

3

Awaiting
rcsolution bY thc

CPAIC aftcr
Sppcar8nce on

146 FcbruarY
2024.

Not
Rcrolvcd

Managcmcnt
thc qucty lnd hr3
providcd thc crplrnrtion
to Justify thc Plocurcmtnt
mc6od uscd i! follo$s:

!660: unlv.rrllY on
Nrlrobl Protommlnl

(i).Thc Arccurcrrrnt w8
doic in linc wilh
Scction (1) (2) (c)

of Ii. PPADA
2015 ttrt s: For

woid&cc of
doub! $c
following ut not
plocurcftnB or
rrrt dirporal3
wlrh rclPcct to
which liit Act
rpPllcsr

(c) Acquidn8 of
tctfica,
providcd bY

toYCmncnt
ot
tovcmmcnt
&grttoltlt
N.itobi
Univcoity ls

a

Oovctflmcnt
A3encY.

(ii). Funtrr duc to thc

ioni$don'3
vlciflity to thc

Cslml EutlDca!
Dilrict of thc

c.Phd city, direct

Dtocutcmgtt wtt
ur.d to obuin thc

lc.r1'ictl from it in
rccordancc *ith
Scction l0l(2). (c)

Oflhc PPADA
2015. Thc verttc
wat lhut molt
snvaniant b thc

Matagcmcnt h8 nolcd
Irregular
Direct
procurcmcnt

ofGoods

Basis For

conclusion
I



)

For the year cnded June 30 2024

)

JJ76: Nrtlon )trdir
Groun

(i). ln accordancc
with Scction
103(2) (r) of thc
PPADA 20I 

'.direct
procuItmcnl
wos uscd io
obuin the
taIvicc from
NEtion Mcdir
bccarsc it hg r
8Ertcr nttionrl
distribution thm
rny of its rivalr.

.1576: Str ndrrd llcdit
Grouo

(i) ln lccordlllcc
wirh Sccrion
l0l(2Xr) of tlrc
PPADA 201t Uld
Rc8ul[tion
90( I Xc) of$c
PP^DR 2O]0,
$hich lutca tirt
r procuring rntity
shdl not usc
dircct
procurlmcnt in a
discriminctory
mrnncr, dirccl
procurcmcrt wE!
uicd to r4uirr
thc scrvlcca fiom
Shndrtd Mcdit
Group, cnturing
fsimca3 in Uc
acqui3ition ofthc
mcdir scrvicca.

Failure to
Rcmit Rental

Income'I'ax

1'hc Corporation is in
contect with KRA
Meru ollicc and had

set ssidc funds in the

budget to clear the

outstanding and

cuncnt rcntal incomc

tar rrlum3 in thc

financial ycar

202223. l{on'ever,
KRA pcndcd the

obliSation for thc
Corporation in lhc

Management Not
Rcsolvcd

June 2025

,t
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Meru CountY Investment And Development Corporation

Annuel RePortr rnd F'inrnchl Statements

For thc vearended June 30' 2024

NB:
The corporation is yet to rcceive the Final Audit Rcport for the financial year ended June 30'

2023.

srid pcriod Thc

pos,3iblc
June 2025Nor

Resolved
Managcmcnt

CdrlEuctioNl of th. Mcru

Rirlng Toucr hrs not

bcrn rc cd duc lo
budgdrty colsurintt.
To dc, ttr llcogiEd
oEnh3ti! d: i Krtr
l3$?r1l rdhrE
QncrtFHdYcr,ir
CcrycrinlsUla
Itrtorrrttlrdrr
of0EtIB
Funr, ar Corycrim b
hpodctof
tuddBrddcdSr6'
dufulrrdctirdcd
doflErs, dlrmbY tE
dndtd..c.rEd.t
iE Ncrdlrgu RiiB
T.^rc b odtn'In rr YdtE

frr nrcysPs*l o tr
l|ojc.tb(h.

Ttst b n sUrttg
lio8 ah trlc.S (Il iE
EcrdnqErsric
cdrridbqrrr!0r
mir@csi
(gEfd,bnFry
rldtfillb.Pvi0d

duc t0birn8pcod
thcfo,tiContultrnlhc

hcefotE bi "

Deleycd
Delivcry of
Projcct (AlA
Consulunt)

,

Managemcnt ls

cxpcdillnS, thc maltcr

rvith 6c KRA Mcru

ofticc to havc thc

ssmc rcsolvcd looncat

J.
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rt!f-
'a?#S?intr

P.O Box 3194-60200, Mcru.
Thc Mcru County lnvcstmcnt & Dcvclopmcnt Corporation wishcs to confirm lhc amounts
disbuned as at 30th June 2024 as indicated in the tablc bclow,

Anncx II: lntcr-Fund Conllrmatlon Lcttcr

Di$unod by
30r

Amounlr County TYtiruty (Krlrr) er rr
Junc 202,1.

D!tc
Ditbur!.d

Recuncnt
(^)

Dcrtlopmo
nt (B)

lntotL
Miniaci

rl
(c)

Totrl
(DXA+B+

c)

Armunt
Rccclvcd

by
[borcllcir
ty Purdl

(KShs) rr
I 30r

June 202,1
(E)

Diftcrcnc
CI

(KSh!)
(FHD.E)

MERUCOT'NTY/REC,OO
000?22t9

21totDt
I

6,r r6,laa 6,1 15,!t{ 6,I l6J,l,a

MERUCOUNTY/REC'MO
000?7,16

z5tu21 12,0r0.050 12,050,0r0 12,050,050

Total lt.t66J9a I r.l66J9a r I,t66Jra

Herd of Accouutantr deprrtmcnt of bcncflclr

lpt.lIl,Q.(.#.*!k..src,

Fund:

DsteNrme F,1.,.

I

I I

67 ll'}agc

Rcfcrcncc Numbcr

In confirm that the amounts shown abovc arc cotrcct as of thc datc indicatcd.
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Anncx lll: Rcportlng of Cllmetc Rclcvant Expendlturce

Q4Q2 Q3Ql

MCIDC Hcwrni
Encrpt
(Pty) Ltd
(formrlly
Wlndlrb
E$[
Alticr
ud)md
MCIDC
through
thc projccl

Comprny,

Hybrid Re

I SPV

Limitcd.

fto ,
davclopmcnt
phuc of tbc
prdcct lr rt
tho froal

rtagcr, with
Lrod
lccuirolcnt
and Powor
Punhuo
Agrcatcnt
ar fie kcy

rcnraining
itcm.

To tap
Into thc
rcncwrbtc
cncrsr
nctourlc.

Mcnr
Eoergy

Park

Mcru
Couaty
Encrgy
Park
(MCBP)ir
230MW of
hybrid
cncrry i.c.
\Yind,
Soler rnd
potcnthl
Brttc(y
Stonge
locatod in
Athwana
Ward -
Tiguria
Wcs.

I T II

68lPagc


