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1. Acronyms and Glossary of Terms

AEHPMP
EMCA
IPSAS
ISO
KoTDA
NSC
NEMA
PCU
TAC
UON
UPOPs

Africa Environmental Health and Pollution Management Project
Environmental Management and Coordination Act
International Public Sector Accounting Standards

International Organization for Standardization

Konza Technopolis Development Authority

National Steering Committee

National Environment Management Authority

Project Coordinating Unit

Technical Advisory Committee

University of Nairobi

Unintentionally Produced Persistent Organic Pollutants

i
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2. Project Information and Overall Performance

1.1

Name and registered office
Name

Africa Environmental Health and Pollution Management Project

Objective
The key objective of the project is to strengthen the institutional

capacity to manage and regulate e-waste and related UPOPS in Kenya.

Address

The project headquarters offices are Nairobi, Kenya.

Popo Road, off Mombasa Road

The address of its registered office is: P.O. Box 67839-00200 Nairobi

Contacts: The following are the project contacts

Telephone: 020-2101370, 020-2183718, 020-2307281, 020-2103696
Mobile: 0724 253398, 0735 013046, 0723 363 010

E-mail: dgnema@nema.go.ke

Website: www.nema.go.ke

Postal Address: P.O. Box 67839 — 00200 Nairobi

v
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Project information and overall performance (continued)

1.& Project Information

Project Start Date:

14/08/2020

Project End Date:

31/07/2025

Project Manager:

Dr Charles Lange

Project Sponsor:

World Bank

1.3 Project Overview

Line Ministry/State
Department of the

project

The project is under the supervision of the Ministry of
Environment, Climate Change and Forestry
The implementing agency National Environment Management

Authority (NEMA)

Project number

i Grant number

P1671788 .
TFOB3322

Strategic goals of

the project

The strategic goals of the project are as follows:

1. Institutional Strengthening, Knowledge and
Capacity Building

2. Policy Dialogue and Regulatory enhancements

3.  Demonstration of Application of Technological

Tools and economic Approaches

\/
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|
|

Project Coordination and management

Summary of Project
Strategies for
achievement of

strategic goals

The project management aims to achieve the goals through the

following means:

(1)

Institutional Strengthening, Knowledge and

Capacity Buildingn

(a) Strengthening the capacity of NEMA staff for waste

management including the reduction of releases of
Persistent Organic Pollutants (POPs) from unsound e-
waste management practices.

(b) Strengthening the institutional capacities of the

Ministry of Environment and Forestry, NEMA and
Kenya Revenue Authority for implementation and
enforcement of laws and regulations on waste and e-
waste management.

(c) Carrying out sensitization workshops on waste and

e-waste management targeting relevant
stakeholders.

(d) Streamlining customs coding with appropriate

training of the customs and borders inspectorate to
curtail entry of illicit waste as provided in Basel
convention

(e) Carrying out country wide situational analysis on

®

waste including review and development of a
national e-waste inventory to inform sustainable
management of e-waste.

Development of guidelines and monitoring protocols
on waste (and e-waste) management, including
development of systems for monitoring and
enforcement and undertaking: (i) an assessment of
environmental health implication of harmful
chemicals and waste and options for risk
management; and (ii) an economic analysis of the e-
waste management sector.

Vi
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—

(g) Supporting coordination and participation of key
stakeholders in regional learning and knowledge
sharing activities on the harmful chemicals agenda |
including sharing experience in the application of ]
sound technological and chemical management.

|
|
|

(ii) Policy Dialogue and Regulatory enhancements

(a) Development and implementation of a strategy for |
the reduction of emissions and releases of, and§
exposure to, harmful chemicals and hazardous
waste.

(b) Development and dissemination of e-waste
management regulations.

(c¢) Carrying out assessment on exposure of vulnerable
populations to harmful chemicals, development of
‘policy measures to prevent the said exposure and |
dissemination of appropriate information to |
stakeholders and affected communities. |

(d) Strengthening measures for monitoring the flow of ‘
e-waste including recycling disposal; Use of cleaner

‘technologies; and development of an appropriate |

communication strategy. }

|

(e) Development of a national integrated framework for |
monitoring and evaluation of e-waste management.

(iii) Demonstration of Application of Technological |
Tools and economic Approaches

(a) Carrying out analysis of current national and county
plans on integrated waste management and
‘developing an inventory of harmful substances and |
identifying priorities and institutional capacity |
building needs.

(b) Carrying out pilot projects in selected counties on
‘implementation of integrated waste management
approach to reduce releases of POPs from e-waste
including associated capacity building for all
relevant stakeholders (including government, civil
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society  organizations, and private sector);
investment in infrastructure for the entire e-waste
management cycle; and developing protocols and
methodologies for assessment of environmental
health risks associated with e-waste.
(iv) Project Coordination and management
Providing technical support, advisory services and operating
costs for project coordination, management as well as
monitoring and -evaluation at national and county levels
including implementation and supervision of project activities,
administration of procurement and financial management as

well as environmental and social risks management.

|

Other important
background

information of the

| project

The project is consistent with the Country priorities as
provided in the Kenyan Development Blue Print popularly
referred to as the Kenya. Vision 2030 that address the
development challenges in Kenya and focuses the country
economic development agenda. The project will directly
contribute to the Vision 2030 in addressing solid waste
challenges and economic pillar by providing opportunities for
job creation through e-waste valuation chain initiative. The
project will also make contribution to the National Solid Waste
Management Strategy 2015, Sustainable Waste Management
Act, 2022, and the provisibns of the Waste management
Regulations of 2006. The project is aligned with the National
Implementation Plan (NIP) for Kenya (2014), which sets out the
roadmap and methodology for implementing the Stockholm
Convention in the country. The project finally advances
Article 42 of the Constitution of Kenya, 2010 on ensuring a

clean and healthy environment.

Vil
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|

Areas that the
project was formed

to intervene

The project was formed to intervene due to the in-effective |

management of e-waste in Kenya which presents potentially
devastating impacts to the environment and human health. For
instance, improper disposal of e-waste which enter in open
dumpsites may lead to release of unintentionally produced

persistent organic pollutants (UPOPs) from inappropriately

disposed electrical and electronic waste (e-waste) which can

travel long distances, causing transboundary impacts, such as
ailments that cause diminished intelligence. These are
regional-level problems, which cannot be solved through the
efforts of solitary countries; they require joint and coordinated
efforts across countries and at the regional level. Without
action, the number of deaths and sick people due to exposure

to such pollution would increase exponentially in the future.

Project duration

The project started on 14th August 2020 and is expected to run
until 31st July 2025
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Proj ecthnformation and Overall Pexformance (Continued)

1.4 Bankers

The bank for the current year:
Kénya Commercial Bank Ltd
KCB Gateway House-4026
P.O. Box 27618-00506, Nairobi

1.5 Auditors

The project is audited by the Office of the Auditor General
P.O Box 30084-00100
Nairobi, Kenya

1.6  Roles and Responsibilities

ﬁ’eople working on the project, including the project manager and all the key

istakeholders.

Master of Science  Overall B prgrami

Ma B. m Drectox Geeral |
| j Environmental leadership
| Education
1 Dr+ Charles | Project Doctor - of | Coordinate overall
Lar‘ge Coordinator Philosophy (PHD) | programme activities in
. NEMA |
| | |
Keﬁnedy Finance Master of Business | Financial management ;
O&huka Management Administration !
f Specialist (MBA)
3' i;iixda Kosgei Legal Expert Master of Laws | Legal advice l
| (LLM) !

—
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Selessor Odipoh | Monitoring - and | Bachelor of | Project progress i

Evaluation officer | education monitoring and ]

(Science) evaluation i

Certificate |

Monitoring and ;

Evaluation :

Léonard Technical advisor | Master of science | Technical advisory O

Tampushi E

Michael Project Master of Business | Project accounting and }

Ormusula Accountant Administration reporting I

(MBA) |

Evans Nyabuto Communication Master of | Coordinate ‘

Specialist Communications communication for the '

project ‘

Sylvester GIS Expert Master of Science | Geographical i

Maithya Geographical Information Systems, |

Information Cartography and E

Systems knowledge |
J management

T—Francis E-waster Master in | E-waste advice *

Chwanya Specialist Environmental

Studies |

' Newton Osoro ESS Specialist Master of Science | Coordinate of i

Environmental environmental and 1

Studies social management

Martin Mwiti Procurement Bachelor of | Coordinate

| Specialist Procurement and | procurement

1 Supply Chain ’

Management |

‘Georgina Minis | Awareness Master of Arts | Coordinate awareness '

| (Project planning | activities |

X1
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& Management) | }

{Aﬁenedict Senior Accountant | Master of Science : Project accounting and

i Musyoki (Finance) l reporting

l Eliud Kinyua ICT Officer Bachelor of l ICT support

’ Information 1

f Technology {

Gladys Waigwe | Office Assistant CPA _ Cffice administration |

E;iwlﬁioseline Secretary Secretarial course Logistics and record 1

;L]epkemoi | keeping |
1 Funding summary

The Project is for a duration of 5 years from 2020 to 2025 with an approved

budget of US$ 8,073,395 equivalent to Kshs 861,834,916 as highlighted in the

table below:

N
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Below we provide the progress on attaining the stated objectives:

Part H

Institutional
Strengthening,
Knowledge  and
Capacity Building

Eiaoﬁwn |

institutional
capacity with
expertise on

management of e-
waste . at

and regional level

" | a. Held National

national.

SRR, e e fesior

mﬁmmﬂﬂm

Committee (NSC),
Technical Advisory

Committee (TAC) and
Project Coordinating

Unit (PCU) meeting/s,

b. Outreaches
undertaken.

c. Trained NEMA and
stakeholders’
officers/inspection

officers (Number)

Sy SRR o e

~ In FY 22/23 we capacity Uﬁwa
NEMA and stakeholders amounting
to 64 participants.

- 2 Outreaches at connected summit
and Nairobi International Trade Fair
- 2NSC, TAC & PCU held.
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-

‘Part 2 Policy Dialogue | Policy/Legal a. Held meeting for |InFY 22/23
and Regulatory | frameworks further development of
enhancements interventions on e- | e-waste regulations and | + Draft E-waste regulations updated

waste and mercury | unbundling of | and roadmap for development of
designed and | Sustainable Waste | regulations done.
consulted management Act, 2022 » Draft National State of Environment
b. Stakeholder | (NSoE) report and Manual to
communication sirategy | mainstream e-waste & solid waste
developed updated.
* Project Communication strategy
delivered.

Part 3 Demonstration of | Communities a. Process of land |+ Konza Technopolis Development
Application of | involved in | acquisition for | Authority (KoTDA) provided letter
Technological planning, establishing confirming availability of the land
Tools and | implementation demonstration pilot | for establishing the demonstration
economic and evaluation of | continued pilot.
approaches demonstration b. Private sector in

pilots selected e-waste pilot | Private sector engagement meeting

project sites engaged
c. Assessment of UPOPs

done

held at Machakos

Field

Mombasa,

of UPOPs at

Nairobi

assessment

Kisumu, and
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Nakuru.

Part4

Project
Coordination and

management

Overall project
coordination and

management

Project objectives met

InFY 22/23

» Some project staff on-boarded.

» Procurement of office furniture and
computer equipment initiated.

» Motor vehicle procured.

» World Bank mission held.
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Africa Environmental Health and Pollution Management Project (AEHPMP)
Annual Report and Financial Statements for the financial year ended June 30, 2023

7. Statement of Receipts and Payments for the year ended 30th June 2023.

o g 40 4 SR D ) R YA R iR s T ¢

2022-2023

Receipts Kshs. Kshs. Kshs. Kshs. Kshs. Kshs. Kshs.
Mwwmwmﬂm from foreign 35,513,985 -| 35,513,985 97,653,764 -| 133,167,749
Total receipts 35,513,985 -| 35,513,985 917,653,764 - 133,167,749
Payments

Compensation to employees 3,162,956 3,162,956 = = 3,162,956
Purchase of goods and

I 45,746,173 - 45,746,173 20,607,950 - 66,354,123
Acquisition of non-financial

e - - - 889,650 - 889,650
Total payments 48,909,129 -| 48,909,129 21,497,600 - 70,406,729
(Deficit)/Surplus (13,395,144) -1 (13,395,144) 16,156,164 - 62,761,020

The accounting policies and explanatory notes to these financial statements are an integral part of the financial statements.

Mameo B. Mamo, EBS Dr. Charles Lange Kennedy Ochuka

Finance Management Specialist
ICPAK Member No:3872

Project Coordinator
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Africa Environmental Health and Pollution Management Project (AEHPMP)
Annual Report and Financial Statements for the financial year ended June 30, 2023

10. Statement of Comparison of Budget and Actual amounts for the year ended 30" June 2023

Receipts

Proceeds from domestic and foreign grants | 178,000,000 - 178.000,000 35.513,985 142,486,015 20%
Total Receipts 178,000,000 - 178,000,000 35,513,985 142,486,015 20%
Payments

Ccompensation to employees 6,000,000 - 6,000,000 3,162,956 2,837,044 53%
Purchase of goods and services 62,000,000 - 62,000,000 45,746,173 16,253,827 74%
Acquisition of non-financial assets 110,000,000 - 110,000,000 - 110,000,000 -
Total Payments 178,000,000 - 178,000,000 48,909.129 129,090,871 27%
Deficit - . - (13,395,144)

Note: The significant budget utilisation/performance differences in the last column are explained in Annex 1 to these
financial statements.

S/vf?; <

Mamo B. Mamo, EBS Dr. Charles Lange Kennedy Ochuka
Director General Project Coordinator Finance Management Specialist
ICPAK Member No:3872
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Africa Environmental Health and Pollution Management Project (AEHPMP)
Annual Report and Financial Statements for the financial year ended June 30, 2022

14. Annexes

Annex 1 - Prior Year Auditor-General’s Recommendations

e L R S R I SR R e 3 T I FAEM | R i e pal AW

B e e D e O s R T T T T YR AR A 5 e et e e s S

The project has @E 5 ,Ewn‘m ‘ mﬁHmnmﬁmm for fast-
Slow tracking absorption of the funds by unbundling the
Other absorption of | project for the remaining three years and spread the
Not resolved 30/06/2024
Matter the project | project funds in the remaining period providing a
funds clear pathway for ensuring absorption of all project
_ | funds by July 2025. !
1

Mr. Mamo B. Mamo,EBS Dr. Charles Lange

Director General Project Coordinator




Africa Environmental Health and Pollution Management Project (AEHPMP)

Annual Report and Financial Statements for the financial year ended June 30, 2023

Annex 2 - Variance explanations - Comparative Budget and Actual amounts for F'Y 2022-2023

Receipts

Proceeds from domestic and

The project could not
disburse all the funds as

(13,395,144)

g _ g 9, 200 _ :
foreign graiits 178,000,000 35,513,985 | 142,486,015 20% budlpeied e fo low
absorption
Total Receipts 178,000,000 35,513,985 | 142,486,015 20%
Payments
Compensation to employees 6,000,000 3,162,956 | 2.837.044 555, | Some stall wers nolm|plae
for the whole year
Low absorption due to delays
Purchase of goods and services 62,000,000 45,746,173 16,253,827 74% | in procurement of
consultancies and execution
Delay in commencement of
Acquisition of non-financial assets 110,000,000 -1 110,000,000 construction of main
~ | demonstration pilot at Konza
Total Payments 178,000,000 48,909,129 | 129,090,871 27%
Deficit -

20



Africa Environmental Health and Pollution Management Project (AEHPMP)

Annual Report and Financial Statements for the financial year ended June 30, 2023 -

Annex 3: Reconciliation of inter-entity transfers

A. | GRANT
Bank Statement Date | Amount (Kshs) Indicate the FY to which the amounts relate
06/07/2022 10,592,552 2021/2022
23/06/2023 | 24,921,433 2022/2023
Total 35,513,985

The above amounts have been communicated to and reconciled with the Ministry of Environment and Forestry

Dzx. Charles Lange

Project Coordinator- Head of Accounting Unit
Africa Environmental Health and Pollution Management Project Ministry of Environment Climate Change
B and Forestry
Sign-------n-munmn
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Africa Environmental Health and Pollution Management Project (AEHPMP)
Annual Report and Financial Statements for the financial year ended June 30, 2023

Annex 4 - Summary of Fixed Assets Register

G AW ER Ve i

Computer Equipment 443,750 - - - -| 443,150
Furniture and Fittings 265,900 - - - -| 265,900
Office & other Equipment 180,000 - - - -| 180,000
Total 889,650 - - - -| 889,650
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