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The National Museums of Kenya is a Stae Corporation esablished by att Act of Parliament, National Museums and

Heritagc Act (CLp 216) domiciled and incorporated in Ken)ra The establishment, functions and Powers of the body

aorporate as stiPulated in the Act.

(tr; st'r'4. r; ',r' I.,, t '.'ii ii.: .

The prirrcipal actffiies of National Museums of Kenya are:

l. tdentiflcation and documentation of national and world heritage sites, national heritage monumcnB

lncludlng collectlons therein, taxonomy of plana and animals of rational imPortancc, hotspoa-

ecosystems, hlstorkal and ethnographlcal materials of national importancc, arctraeological and

paleomological obiects, ethno-blology (indigenous and tradltlonal knowledge) of national importance and

intangible haritage of national imponance

ii. Repository of reference collectlons of plants and anlmals of national, regional and international

lmportance including DNA reference library, living collections of phnS and animals, collections within

natlonal monuments, hlstorical and ethnographical reference collections and those of naticnal imPortance,

archaeolo3ical and paleontologlcalthings, ethno-blology (indigenous and traditircnal knowledge)-lntangible

Heritage of national imPortance

iii. Protect and conserve heritage sites of national and world imPortance, n*ioral rnonuments including

collections therein, historical and ethnographir:al collections of national importance, archaeologlcal and

paleomological things, indigenous and traditional knorvledge, plants and animals of national imporance

iv, Transmit knowtedge on taxonomy of plants and animab of national importance, hGPots- ecoqrtems'

heritage site ndional and wodd heriage, national monuments including collectlons thereln, hlstorlcal and

ethnogmphical coltections of national importance, archaeological and paleomological things, ethno-biology

(indigenous and traditional knowhdge) of national importance through publir:ations. public programmcs

and national qtribitions

Rcsearch on taxonomy of phna and animals of national imPortance, hmpots- ecosysrems,

heri6ge sites national and world heritage, national rnonurnents including collecdons therdn, hlstorlcal and

ethnographical of national imponumce, ardraeological and palcontologicaldrings, ethno-biology

(indigenous and traditional knowledge) of nuional imporance, behavioural sci€nceg, Swahili lurguage and

connectlon to anclent and historical

vi. lnternational obllgadons: scientlflc authority and focal poim for biological conventions (e.g. CITES'

RAMSA& Convention on Migratory species, CBD-specific thematic areas, IPBES)' Management Authority

- e.g. UNESCO World Heritage Convention, 1972 ud heritage managem€nt development seryices

Or;r tvlrs:i:rr'
To prornote conservation and sustainable utilization of national heritage through Seneration, documentatlon and

dlssemination of research and collection management knowledge, information and innovations.

()r:r Vit,lurr
To be a global leader ln herltage research and management'

v

L Key Entity lnformaticn And Management
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The entity's day-to-day rnanagement is under the following key organs:

a- Director General's Office (Chief Executive Officer)
b. Directorate of Museums, Sites and Monuments (DMSM)
c. Directorate of National Repository and Research (DNRR)

d. Directorate of Administration and Human Research (DAHR)
e. lnstkute of Primate Research (lPR)

The key manaEement personnel who treld office during the financial year ended 3fth June 2020 and who had direct
fid uciary responsi bi l ities were:

No.
t.
2.

3.

4.
5.

Designatlon
Director General
Director DMSM
Director DNRR
Director IPR

Director Admin & HR

Name
Dr. Mzalendo N. Kibuniia (CEO)
Dr. Purity W. Kiura
Prof. Mary Gikungu
Dr. Hastings Ozwara
Mr. Stanvas O. Ongalo

, ,: i

The Board has three standing comrniftees, which meet regularly under the terms of reference set by the Board. ln

addition, there are tvro adroc committees; one for conducting interviews of senior staff and the other is on Rules and

Regrlations of the Heriage Act.

i. Audit Committee
This committee revlews the integrity of finandal statements and financial performance, compliance with accounting
sandards and maintaining of oversight on internal control systems. The Drector General, Director Administration and

Human Resources and Financial Controller may attend meetings of dre committee on invitation.

il. Finance and Establishment committee
This committee is responsible for Monitoring and appraising the performance of senior management, review of all

hurnan resources policies, finances, budget and institutional (physicd and infrastructural development).

ill. Research C.ommlttee
This committee deliberates on all matters pertaning to Research policy and Management.

iY. Ad hoc Commlttees
There is an Adhoc committee, which is the interview panel. This committee deals with intervi€ws for recruitment of
the senior staff.

1l
National Museums of Kenya Headquarters
Museums Hlll Road

P.O. Box40558-00100
Nairobi, KENYA

Telephone: (254) 37 421 6 I I 1
E-mail : info@muse,u ms.or.ke
Website: www.rnuseu ms.or.ke

E
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THE BOAR.D OF DIREC-TOB,S

Natlonal Murswn of Kcnya Annud Reports & Financial Statemcno for tha Year Ended June 30, 2020

Chairrnanr Board of Direcbrs

J

Hon, David Musila, MGH, Chairman of Natjonal Museums of Kenp
Board of Directors, bom on 24th February 1943, holds a BA

honours Degree in Economics and Govemment from Bishop

College, Texas in 1968.

Formerly a Member of Parliament for Mwin$ South Constrtuency
( 1998-2013) and Depuly Speaker of the National tusembly of
Kenya (2003-2007), Senator for Kitui County (2013-2017),

Held v#ous positions in Public Service beflareen 1974- 1985, Was

Assistant Minister of State for Defence (2008-2013). He served as

Provincial Commissioner, Centrd Pror,ince of Kenya 1979-1985.

Yice Chairperson Board of Directors

Ms. Mary Mumbua Mbiu Mutinga, Vce Chairperson of National

Museums of Kenya Board of Directors, bom on 3rd August 1952,

holds a Bachelor's Degrce in Education and Counselling,

Cr.rrendy she is the Managing Director of Mwangaza Genera,l

Supplies and Contractors Limited, Machakos.

Served as Chairpenon, Maendeleo ya Wanawake Organisation
(2006-20 l2). Chairperson Primary Health Care Machakos Level

Five HoAital (2010-20 I l). Social worker at ADRA Kenya

(r986-r9e0)

Board Mernbs

Mr. Anthory Peter Wainaina Karnau, bom on 07ll l/1964. Holds a

Bachelor of Science in Agriaftural Economics and Masters in

Business Administration, He is Managrng Partner at Fanisi C+ital.
Former CEO of Cerrtum lnvestment Company and Trans{entury.

He also served as Resident Vrce President, Corporate Finance at

Crtibank NA, and as a management consultant at Pnce Waterhouse.

He has chaired several boards, founder of Origins lnvestment

Group Advrsors and author of the first ever-authoriktive book on

investment grwps in Kenya.
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Board Member

Hon (Dr.) Njogu Barua born on l2th May 1962 holds a Doctor of
Philosophy (PhD) in Entrepreneurship from Jomo Kenyatra

University of Agriculture and Technolo$/ (KUAT). Master of

Science rn Entrepreneurship from JKUAT. N4aster of kience in

Chemrstry (UoN), Post Graduate Diploma in Mass Communication

(UoN) and Bachelor of Science (Hons) in Chemistry from the

University of Nairobi.

He is currently a Lecturer at JKUAT and has previously served as a

Member of the Natronal fusembly for Gichugu Constituency in

Kirinyaga County (201 3-20 lf , I eturer / Publicaions Edrtor in the

Department of Architecture and Building Science of the Universty of
Narobi, Kenya Literature, and Kenya Wildlife Service (IOVS) among

others.

His areas of expertise include Entrepreneurship and Business

Management, Corporate Govemance, Su$ainable Dwelopment,
Environmental Managernent, and Journalism (Mass

Communications)

Board Member

Mr. John Nderrtu Mwangr, born on 2fth October 1965. PhD in

Economics ongoing at the Universrty of Nairobr, Holds an MSc in

Erilrepreneurship from JKUAT, Post Graduate Diploma in E.C.

Competition Polrcy & Law, Krngs College-Universfi of London and

BA (Economics and Busrness Studies front Kenyatia University,

He has attended various management courses including Strategic

Leadership at the Kenya School of Government, Corporate
Governance and Risk Management.

He is a Principal Economist in the Directorate of Budget, Fiscal and

Economic Affairs of the National Treasury. He is also the Secretary

to the Comoetition Tribunal of Kenya. He has served in several

national and regional commrttees in Economics Policy &
Competrtion Polrry.
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Board Member

J

Mr. Joseph Ole Simel bom on l6dr Oaober 1958.

l-{olds Advanced Diflorna in Prolect Planning and Management,

Diploma frorn Catholic University of East Nnca and Drploma in Sales

and Marketing from lnstrtute of Commercial Management,

Founder mernber of Mainyorto Pastoralist lntegrated Development

Organizafior (MPIDO) and MPIDO Executive Director to date.

Board Member- Aternate to Principal
SecretarT Ministty of SPorts Culture and
Heritage

Mr. Charles Onyango Wambia, born on 30th March I955, holds a

Master's in PuUic Policy and Administration (Kenyatta University)'

Masters of BusinessAdministration (MBA) Moi University, a Diploma

in Finance (KCA University), and Bachelor of Arts (Hons) (UoN)'

Trained on Casino Finance and Regulations at Atlantic Universtty

Collage (USA), He's CPS {inalist.

Currendy the Director of Administration at the State Department of
Cuhure and Heritage, Ministry of Spors, Culture and Heritage.

Previously worked at the State Deparrnent for Correctional

senrkes as Ag. Director of Administration and Director of Gaming in

Betting Control arrd Licensing Board. Has knowledge in

rnanagernent, Gaming Regulaton, Govemance aM company

secretariat,

Board Member

Professor Ephraim Wachira Wahome, department of History and

Archeology, University of Nairobi.

Bom on 9th October 1959

,Doctor of Philosophy (PhD) in Archeology - Australian National

Unirrersity, M,A University of Calgary, Canada and B.A. Universrry

cf Nairobi,

Specializatron - Henitage Conservatton
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Board Member

Ms, Fleur Arabelle Ng'weno, born on 3rd June l93B holds a
Bachelor degree in Conservation, Universrty of Michigan Ann Arbor,
Michigan, USA.

Currently, an Editor, Author and Naturalist,

She has 40 years' experience in editing publicatrons.

Present position: Hon. Secretary, Nature Kenya - the East Africa

Nah.rral History Society.

Board Member

Mr, Elisha Kibacia Gatu, born on 2nd Novernber 195 I . Bachelor of
Education in F ne Art, Universrty of NatroU.

Founder member of the Alists' Cafeteria, and member of fre Paa

Ya Paa art Centre. Has practiced art in Kenya Z)mbabwe and

Tanzania wrth keen interest in East Pdncan d1 & Culture. Currently

experimentrng wrth "Painturg with Beads" as a colour medium.

Actively, involved in communrty work, the Church and is the

Executrve Director Schzophrenia Foundation of Kenya, - a

community based organization helping with issues of Mental

Wellness,

Secretary to the Board

Dr, Mzalendo Nyaga Kibunjia, EBS, born on l3th January 1962,

holds a Ph.D. and MA in Anthropology from Rutgers. The State

Unversity of New Jersey, USA and a BA in Archaeology & History

frsm the Unversrty of Nairobi, Kenya, From 2009 to 2014 he was

the founding Charrman of the National Cohesion and lntegration
Commission.

He is an Executrve Director, nas rich experience in heritage,

anthropology, language, and was an external examrner in various

Universitres including University of Nairobi, Kenyatta and University
of Dar es Salaam, Dr Kibunjia is a full Member of lnstitute of
Directors, Kenya (lOD- Kenya).
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Dr. Mzalendo l$aga Kibuniia, EBS holds a Ph,D. ard MA h
Anthropologyfrom R;tgers, The State University, NewJersey, USA

ard a BA in Archaeologr & History from the Universrty of Nairoti,
Kenya.

He has nch expenence in hertuge, anthropdogy and language.

A menrber Insbtute of Directors (lOD). Cunenfly, Chief Fxecutire

Offrcer and Dnector General, Responsible for the operatjonal

running of the organization to ensrre tfm the mission is achieved

ard effrcacy of the organization is optJrnized.

The Director General chairs and supervises the Directors Execr"nite

Team (D,E,T)

Mr. Stanras Opija Ongalo holds a Maste6' degree in &tsines
Administration from Moi university, Badrelor degree in Govemment
Administraron, a Higher National Diploma in Human Resource

Maagement ard a Ssrior Managenrent Certificate in Human

fusource and Management,

Currently, Directr Adminlstratron ard Human Resource

responsible for human capital, phnning, recruitnent, development,
performance managernent, reward and wellness.

AIso responsiUe for lnrmonrous enfloyee rdati:ns, management

of all organizations' logistics, ffeet and facilities.

Prof. Mary Gktrngu holds a PhD in Natural kience and Mathemdics
(University of Bonn, Germany), M.Sc. in Conservation Biologr
(University of Nalrobi) and Bsc in Botany andZmlogy (University of
Nairobi). Stre has published over 40 papers in peer-reviewed

f,cumals.

Currendy, Director, Natiqul Reposrtoqy and Research, She is a
renowned Bee Special[st and a Consenration Biologist with wide

experience in ecos;atem servkes, climate change, environmenhl
health and fmd seo.trity.

She is a Lead Arthor (LA) in lntergovemmental Plat'orm qr
Biodivenity and Ecosystem Services (PBES), member of Ptaffonm

for Agncuhural Research (PAR) --under FAO and a Mentor in African

Wonren in Agriq.dtural Research and Development (AWARD). ln

additbn, she has been a Council t"lember of Kibabii University.

MANAGEMENT TEAM
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Dr. Punty Kiura holds a PhD in Anthropology frorn Rutgers

Universrty, New Jersey MA in Anthropology and a Bk in

Anthropology from Rutgers U n iversity, New J ersey.

Director of Antiqurtres Sites and Monuments.

Responsible for management of all Antiquities Sites and Monuments

Dr. Hastings Ozwara holds PhD in Malaria, from Leiden Universtty,

Netherlands, MSc in Parasitology, University of Narrobi and BSc in

Zoology, Unrversrty of NaroU,

Drrector of lnstitute of Prirnate Research

Responsible for the operational runnrng of the institute.

Ms, Metrine Wakhungu is an advocate of the High C-ourt of Kenya

and member of the Lrvv Society of Kenya admitted to the Kenyan

bar in 2004. She holds a Master of Laws Degree (LL. M), (speciatty in

Law Govemance and Democracy) and Bachelor of Laws Degree

(LL. B), both from the Universtty of Nairobi.

She also holds a postgraduate diplorna in Law from the Kenya

School of Law and a Diploma in Human Resources Management

from the Kenya lnstrtute of Management, She is the legal advisor to
the NMK Board cf Directors and management and resporsible for
Board secretanat services,

She advises on legal and stattitory compliance requirements as well
as on good corlporate go/ernance practices.

1l

',t
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Mr. Geoffrey Namachanja is a graduate of fusiness Management
(Finance Ogtron) and holds a Bachelor cf Business Managemerrt

(Accounting optjon) from Moi University, Certified Public

Accounant of Kenya and a member of lnstitr.rte of Certifred Public

Accountants of Kenya,

Certifed Trainer of Trainen by Centre for Par{iamentary Studies and

Training (CPSD,

The Financial Conrol ler is responsi ble for the organizations' linances

and financial reportirg. ln<harge of planning, sourcing and

rnanaSement of finanoal resources to achieve corporate oblectives,

l

I

I

I
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The National Museums of KerDra (NMK) is one of the leading visitor attractions in Kenya. Sadly, its activities have

been impacted heavlly by the Covid- l9 pandemic. During this period, my team has continued to play a significant

role in nufturing and cultirnating the spirit of Heritage research and preservation through curation of our tangible and

intangible heritage. As the Chairman of NMK Board, I am very proud of the designation given and intend to make

NMK an excellent place where 'Heritage lives on' for Kenyans and the world.

Through focused fundraising effors, NMK has secured funding from the Sports,Arts and Social DeveloPment Fund

to a tune of Kshs. 107,275,346 for restoration works as shown below:

i, Kshs. 64,133,600 for Restoration of Vasco Da Gama Pillar, Kilifi Counry.

ii. Kshs. 4. 100,000 for Rehabilitation of Tom Mboya Statue, Nairobi County.
iii. Kshs. 528,000 for Rehabilltation of Dedan Kimathi Statue, Nalrobi County.
iv. lGhs. 8,713,746 for Renovations of Jaramogi Oginga Odinga Mausoleum, Siaya County.
v. Kshs. 18, 200,000 for Replacement of fubestos at the NMK Natural Science Block, Nairobi County

vi. Kshs. I I ,600,m0 for Artists Stimulus protram during the Covid - l9 pandemic

This funding will greatly enable us restore our monuments and mausoleums that are of great historical significance

in Kenya. The monuments and mausoleums had undergone extreme deterioration and were not telling the herltage

manAgement stoqy. This generous support will enable the public and posterity appreciate and enioy our heritage

greaitly once restor:rtion work is complete. lt ls a fact that our sites and monuments continue to tell the Kenla storT

to the world, sewe ils a source of civic pride, and act as a focal point for our communities. The aesthetic enloyment
gained from our statues is prkeless and this is why a)egac,y of pristine management of our national heritage is close

to my heart.

During this perircd, I prioritized and encouraged safe working practices anrrngst my researchers and scientists at

NMK ln this regard, an initiative of replacing the Natural Science block asbestos roofing was a Priority. With the
availability of funding, this will now be a realiry as the poisonous asbestos roofing will be safely removed and replaced

with modern roofing solutions. I am proud of our researchers and scientists and purpose to make their working
condltions safe and conducive as they share their amazing discoveries and inventions they share with the public,

ln addition, the Government of Kenya identified and designated the lnstitute of Primate Research (lPR) a Directorate
under NMK as a testing and research hub for SARS Corona- 19 Virus. This national responsibility enabled NMK to
secure funding of Kshs. 249,700,000. IPR will support the Ministry of Health in Covid-19 research efforts through
molecular detection, testing and generation of data on Covid - l9 with the aim of vaccine development.

ln the year ended, NMK Board guided the institutjon in reviewing the 201 5-2019 Strategic plan and consequently,

developed 202A-2022 Strategic Plan which was al@ed to Vision 2030 and Big 4 agenda. This was a key exercise to
guide the institution stepwlse in order to achieve NMK's agenda towards Heritage Research and Management while
fulfilling its National and lnternational obl@tions.

Finally, on behalf of the NMK Board of Drectors, I comment the NMK managernent and staff for their commitment
and dedication to the ideals of NMK which has no doubt enabled the instltution to continue carrying out its mandate,

despite the huge challenges paused by the COVID l9 pandemic. May the Almighty God continue to guide us as we
serye our beloved country.

David Musila

IV, CHAIRMAN'S STATEMENT

Chairman Board of Director"s
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The National Museums of lGn7a NMK) is apruHic corporation that is composed of 28 museums and 340 monumsrs
dbtributed in dl the 47 C-ountles. lts attractkrns ane sorrc of ttre most visited in Kenya. NMK not only appeals to
the Domesdc tourlst but ls dso a huge attJ?cdon to lnternational eaders, Heritqge, Science and Art endrusiasB.
Unfonuntely, because of the onset of COVID 19 panden*c we have had to close our doorc to all orr Museums
and Monuments occadoning a huge linancid de(kit tlrat we are sruggliry to plug. This perkrd has been a season fa
reflection for the Board d Directors, Managemert and Staff to carq/ out our objectives and to make decisions on
how to manage ttre Museurns and ssrre the pblic adequately post Covirl- l9 pandemic. Looking into the fuurre, rv€
antkipate to neop€n the Mr.reurns for our viitrs with strict adherence to Ministry of Health COVID- l9 pandernk
safety guidelines.

Before the pandemic:rs :rn irsdtution, we have had a hrsy yrar at NMK albeit the obvious challenges facing Muszurns
around the Wodd. I am dated to report drat we mrraged to snplete the K*rs.560 Million Fort Jesus Sea wd
prolect. This proiect rv:as aimed at protecdnt Fort Jesus that is llsted as one of the UNESCO World Herltage sltes.

The Fort JaE's ssa wall b now secure from dre srong wav6 of tlre lndan Ocean that had caused the cllfr from wtrldr
Fort Jesus stands on to erode over the years dueatenlng it to sink. Fort lesus Museum continues to be one of the
most oueandlng adequatcly pneswed exarnples of 16fi Century Porurguece military fortifications.

ln our qud to prcerv€ our archeological Sites and Monuments, NMK suknitted over 25 funding proposals durirg
thls perlod for renoraion, nestoratlon and h.d&rg works to dre Sports, Arts and Sodal De\dopment Fund. We
were able to sccune funding of Kshs. 107,275,346 for renovation wol*s and mtrzl aftists narnely; Jaramogi OSinSl
Masoleum, Tcn Mboyar Stanre, Dedan Kimafil Staure, Vasco Da Gama Pillar and replacement of asbestos of thc
Natural Science Block. ln addltbn, NMK secrred Kshs. 2l .0 Million for rehabilitatbn of Kenyata House Maralal and
Lokinrang'-

ln the spirit of derolution, NMK coiltirues to collabomte wi,th Cor4ty Governments in Heritage Research and

Managemant droqh 3ignln8 of Memorandum of Understan<f,ng with the dm of strergthening capacity at County
level. NMK has be€n fortrnate b sign +ecilic MOU's with th€ County Gonernmen(s) of Makusri, Migori, Meru,
Kaiiado and Nandi respectivd iust to mentirrn a few.

ln addition, NMK undertook a countrrvide l(*rs. I I .6 Million Covid- 19 Mural Prcriect. This enabled development of
grblic awareness artrvorks on C.ovid- 19 and related elt€cts by wlnerable visual artist groups in Kenya. The artists
provtded an opp(rhrnlty to display thelr artlsdc skllls uslng rnrrals. Witfr corrcerrs of dtlzens faclng dre Covld-|9
pandenric, NMK took a lead role rrder our parent Ministry h snpporting artsts' works reflecting a need to help
corrrnunitle undersand d€baf€ md challerge dE CoMd-19 concerns.

As a registeed rcaefdr imdqrtion, I am proud to report tirat Ni'lK is orrrendy undertakirg over 70 r€s€arri
projects unds is wir6s. Ilds has bsr made posibh ftrough the focused leaderchip and managernent of NMK
Orat has embled o(r neseardrcrs and scftxrtists to secur€ research granB frorn dqrors spread all over the world.
Qulte noably and of great tldonal knportance, lnsdtute of Primme Research, a directorate within NMK has been
accredit€d by dre Government as a Cwid-|9 resaarch rrd utirg hub. Conseqrentl)r, dte Government of Kerya
endowed NMK Kshs. 249.7 million for this noble task.

ln the cornintyw, some of dre proiects that NMK aims to undertake are:

l. Consm.rcdon of Ndond An Galle4r of Kenp (NAGOK)
ii. Sea wall bacldllling and beautifiaion
iii. Rstoration of tre Vasco Da Gama Sea Wall
tv. Repalrs and rndntenance of our Sltes and Monumens rernain a key focus area

el
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For FY 7C1917070

Natlonal Musaurns of Kenya Annud Repors & Financlal Statemcnts for the Ycar Ended June 30, 2020

l.latlonal Museunrs of Kstla has 3 strategic pilhrc and I oblectives within its Stratedc Plan for the FY 2O2Ol202l-

202212023.These strategk piflan are as follows:
l" Plllar l: Sustalnable Herlage Development and Man4gement

ll. Plllar 2: lmorative Rcseadt
lll. Plllar 3: Sharlng of Know{edge

NMK dwelops its amul work plans based on fi€ abore 3 pillan, Assessment of the Board's performanca qgainst iB

annual work phn ir donc on a quartrty basis. NMK achiwed its performance targets set for the FY 2019n020 P€rid
for ks 3 sategic pllars, as lndlcded ln the able below:

J



Strategic
Pillar

Plllar't:
Sustalnabb
Heritaga
Dctrclopmcnt
rnd
Xanagonent

National Museums of Kenya Annual Reports & Financial StatemenB for the Year Ended June 30, 2020

NMK's Strategic Pillars and Obiectives

Objectives Key Per{ormance
lndicators Key Activities Achievernents

Enhancing
innovatlvo aM
sustalnable
research,
development,
preservatbn,
conservation,
modornization and
acceas to
antiquitios, sitos
and monuments
for the banelit ol
the country
humanity.

101 Slles Henlified ln 47
Countles

101 sit6s inlerpreted and
inlormalion materlals
devebped

I t cottee table book
published and 47 sites
int6grated into tourism
circults

communides to economically
benelit rrom the sites

Heritage Shes and gazette any ol
lhe site/npnuments that have not
b€sn gazerted

Develop a coffee table book ard
tourism circuits lor 101 Sitss and
rnonumentg

ol thsse sltes ls already known
and dweloped, Howerrer most

new6paper

ol them Etill requirs
interpretation on sile and
publlcatlons sucfi as brochures

A proposal was mads to thB
Sports, Arts and Social
Developmenl Fund but was PUI

I on hold, as there were other
competing needs.

ld€ntlty two key sitea/nnnument6 in Thls has already been done
each of the 47 countes to emPower through publlc notice in

Besearch and document hisiorical lnlormation on the importance

signlficance of oach of the 101 slle/
npnument, induding 7 World

1007o d[ilization ol Develop a digdal programme lor
mus€ums, giles and cligitization ol mugeunrs, siles and
rnonum€nts

50 NMK staff ard identilted
T local communitles
trained

3 underutilizsd siles and
rnonu rn€nt develop€d and
opened for economic
po,tential

100o/o compbtlon ot
backtlllln g ard restoration
ol phase ll o, Fort Jesug
6oa wall

monum€nts

Train 50 NMK statf and 7
oommunities in digilal heritage
monitoring

Devolop d€slgn8, BQs and
undertake bacHilling and
restoralion sf Pha6e ll ol Fort Jesus
Sea Wall

, Partly done through
I collaboralion with Google Ads
& Cullure.

NMK stafl at Nairobi Gallery
and Kisrmu Museum trainsd.

21 temporary exhibitions,
56 educational and p'ublic
programs,
1 cultural

10@/o rehabilitation of 12
Siles and maugolsums
linked to national heroeg

Repair, interpret and develop
programs around 12 sites and
mausoleume llnked to national
heroes

25 temporary exhibilions, 2 Conceptualize and actualize 25
perman€nt exhibitions, 30 tempo(ary exhibitions, 2 permanent

educational and public exhibitions, 30 educational and
programrngs and 2 cr,rltural public programmes and 2 cultural

l\,tapping out the eoonomlc potsntlal
ol 3 underutilizsd sites &
monumenls

Lokilaung. Maralal and
Thimlich Ohinga being
enhanced as potsntial
underulilieed sites with lunds
from Sports, Arts & Social
Development fund and County
ol Migori.

A proposal on tho same hag
bsen s€nt lo the Aga Khan
Foundalion. However, Two
Murals to b€ developed on the
NMK Boundary wall lhrough
the 1oOM artists stimulus
program.

100% art works mouded
on the NMK boundary wall
and slgnage withln NMK
campus improved

Design, do/gbp and mount arl
works on the NMK boundary wall
and inprove signage wlthin NMK
campus for branding and improving
rmage of NMK

ldentiticelion ol over 2O,(X)O

arldacls already dorE.
Pr@€Ba continueg

Comdete identifbation of
institr.rtions and individualg
holding Kenya s artelact
unlarvfully

ldentity anternalional inditlrtions and
individuals holdang Kerrya's arlofact
untaMully as well as ident'tty the
arteractdcollections

Designs and BQs completed
and a propoeal sgnt and
accepted by the Sports, Arts
and Social Development Fund.
Contract already awarded to
Gateway lnno/atlons.

Maralal, Lokitaung,
Kapenguria, Tom Mboya
Statue, Dedan Kimathi Slatue,
Ronald Ngala, Jaramogl
Odinga Mausoleum and Uhuru
Gardens.

festivals festivals



Strategic
Pillar

Key Performance
lnd icators
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10O7. d€t/eloprnent of Develop STEM cunbulum as well
STEM Cuniqrlum, LSand ar establlsh I STEM laboratory and
3 fostivals 3 STEM Fes-tivalc at NMKfor

promolion of lnnovation in STEM

Aooncept paper and Conceptualize, pr€pare dosign and
desagns for lho Nadonal Art engage stakeholdors to d€velop a
Gallery of Kmya ryproved It{ational tut Gdery ol Kenya
50"6 of idontilied
stakedde'rs engnged

(NAGOK) to sfirpovuer aM promote
the creative industry

1 underxrater herltagp dts
deve{oped ard t5 yorfr
train€d

Preparation of enllsting
Gede hbtorloal slt8 on a
tvorH hsdtegp f$.
Borana Gonservanqy
anfid€d onlo lGnya
World Hctaq€ li€f

Develop and rnap one (1 )
underwaler herlag€ sib and train
15 yanth fo,rpmrrction ol
undorwabr h€Itage burlsm ln the
EIue Econcny

Under td<e reeardr and preparo
noninadon do€s,l€rs for @de and
Borana Caservancy lor llsflng and
snen$on fito lho World hefiage
list

Thls is underway through
Education Departnent with
collaboration frorn he
Srnithsorian and Dr. Chris
Lege. Aso a proposal sent to
Chandaia Foundaton on
creatlon of a STEM Lab.

Concopt reviewed to hav6
projoc't rmdertaken ln Two
Phases as por direclives frsn
CS. Also, a Cabinet Memo
completad afld s€nt to th€ CS,
Sports, Arts and Herltage.

Propoul trcrfundirq br
nornlnatton of Gede revlewed
and awaltlrB submlsslon to
UNES@. Desk Top researc-tr
for Borana Conservancy
und*way.

Key Activities

Afeasibiity shrdy and
busan€ss Cari cofi{r€f€d

Urd€rtak€ {eedtility and hrsiness
studies tor NAGOK

Prccess is ongoing.

1 Mashiaa tavelllng
exhiUtio.r rd 1 or.rtreacfi
prograune

Dovelop 2 Ma*ujaa havelfng
exhibfii:n and I outreacfi
prograrnme to celebrate Kenya's
herom and t{get new ardiqlc€s

Since the creation of the
l{,ero€s Council, which is based
at MOSCH, this has best
handed o\/er to that coundl and
on€ NMK starf s€oofld€d to
assist.

Ac{udize l$lTl through registation,
developnerd of olnict*rm and
agrecnmts n{f,t relevanl
€(akettddas

t{o longer KHTI but NMK-
Heritago Training lnstitute. Thb
narne ie dready regisiered and
also the indituto has been
apprwed by TVETA to
imdofirent trainirg ol 2
courees- Wood works and
Drees maklng. Other courses
are belng developed to the
TVETA acceptable standards.

KtlTl actual2ed and
lraidng initi{lted

KtlTl and grvahlli Pd
enhanoed with 3 d[ital
prog.atnrn€lr in hertage
m€nagoment tof ,ol,tr

Dwelop 3 digital programmes wlth
th€ yorJft at Knn and Swahili Pol
for flditegp mene€o0rent and
pro,rnotion

A proposal was developed and
sent to ICCROM and thls is
awaltlng tho easy on travel and
Corrict-l9 issues to be
lmdofipnted. lt hae be€n
acc€pted by ICCROIU.

Train I NMK Safi and 60 €litemals
i,n h rnuseology gtlrdies lor skills
dewloprnent and hold cureror's
annual meeting €ach year

Arnual Curators meeting was
posFoned indefidtely dua to
Covi+1g. Fundirtg from both
NMK and County of fvlgpri had
been appoved.

l{ir€ (9) NMI( Stafi ard 60
sxternals trained and 3
annual qlfaiors m*ling
h€ld

MIDA Creek Priect cqrUcleted

AchievementsObjectives
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t, 2 training workshops and 2
serninars held and 100
fained

HoU a faining workshop and a
semlnar in undeMater herltage
rnanagernont wery year, revlse
Kenya's tentdve lis[ to World
Herltage List, engage with olher
stakoholders in ratHicatlon ol both
ths convenlions on protec'uon of
undsrwaler herltage and illicll
tsatlicking of cultural obiects, attend
and rctualize obligations ot Wodd
Heritage especially annual reports
and UNESCO meotings and
roporting preedures

Proposal wae approred for
tundlrE lor thls through
UNESCO, Nalrobl Otfice.
How€ver, the trainirp period
was postponed due lo
Covid-19

ffi

Not undertaken due to lack ol
llnanoes ae a result ol
Covld-19.

lniliale elakeholder elforts of
seanring NMK ass€to whlch ar€
under threat Securo NMK assets
through 3 tltle deeds Fence 3 sttes

1 tiile deeds secured and I

she lenced

Final documont on musoums to
be dwolved prspared and
submitted to lhe Board for
approval and onwards
tansmission to IGRTC.

1O0"h ol id€ntiri€d
museums and assets
devolved and slaff
transfened

Unburdle the museum functiorB,
ldentfy the musoums and assets to
b€ dwolved and hold meelings and
workshops with relevatrl Countbs
and IGRTC to agree on unbundled
museum function, museums and
ass€ts to b€ det/olved.

Dwelop a regi$or ot sites,
monument and anthuities ol
national importance, dwebP
modalltles and proc€dure ircludlng
activilies and budgets to develop a
National Monunront & Anlhuities
Management Policy, dwelop
cril€rlon lor identifying monutnents
and anliquilies ol nalbnal
imporlanca ard hold stakehober
meelings and workshops lo dwelop
the Natbnal Monumenl and
Antiqufies Poliry

Participato in realization ol
MinBterial activilbs

Not undortakon clue to
Covid-l9. This also requires
funding cpecially tor
staksholder engagsm€nb.

Only ono (1) program
underlak€n with lhe Minietry.
This is the involv€m€nt of NMK
in lhe looMillion Artists
Slimulus Program in which
NMK engaged 413 visual
artists within all th6 I rogions of
lGnya in croating educative
murab related to Covld-lg, lts
effects and prwentive
measur€s.

National monumsnt ard
antiquiti€s management
polkly completed

3 r{,orl(shops and aeminare
and participatbn in 5
national exhbilbns and
tegtivals

Research, documonl and packago
traditional/historical construction
skills and desagns for skills
developmenl on infusbn ol
faditional housing dev€lopmont
into modem housing technology
and 8ot up ol a production line lor
automation and fabricatlon ot
prodrcts

Not undertaken du€ to limited
funding and aleo Covid-l9.

100% complotion and
installafi on of production
lino fDr aubmation and
tabrication of productg
constructad

Strategic
Pillar Oblectives Key Activities Achievements
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rt
50 youlhs trained and 3
comrnunities enhanced in
the production ol products
to be used in affordable
housing

Train youth and enhance
communilies in the production ol
products to b€ used in arfordable
housing such as Lamu doors

A proposal is underway on thb
aspect. This will be done
through NMK-HTI.

Plllar 1:
Sugtalnable
Horltago
Ogrr€lopment
and
Managanart

Per{ormance
cators

Key
lndi

Strategic
Pillar Key Activities

Research, develop and promote
traditional/historical products such
as wood carvings, basketry elc. to
enhance th€ economy, traln youth
and communilies in production of
traditional/historical products in
enhancing the manulacturing soctor

Not undertaken due to llmlted
tunding and also CovU-19.
However, tralnlng cours€s stlll
ongoing at NMK-HTI.

t 5 traditional/ historical
products developed and
promoted.
Hundred and 50 youth and
l0 cornmunities trained in
prodJction of traditional/
historical producls in
mmufacturing s6ctor.

Econornic review data on

heritage development

ancorporatsd in

govornmgnt statistical

roports

Coordinating Economic planning,

analysis, and reviaw of govemmenl

policies, strategies, and

programmes on herltago

devebpment

Done lhrough the State

Department of Culture annuelly.

'10 harmonized NMI('s

Pollcies and programmes

on bio-medical, natural and

cultural heritago per year.

Reviewing and aligning NMK's

polici€s and programmes with

national, regional and intgmational
policies for enhancing economic

and social dsvelopm€nt

Not yot d€veloped and

harmonized.

1O Product speclflc pollclos

and programmss on blo-

rnedical, natural and

cultural horitage approved

by the Board

Reviewlng and preparing sectoral

and product speclfic pollcies and

prograrnmos on blo,medlcal,

natural and cultural heritage

developed

Annual NMK MTEF Reviewlng and harmonizing NMK's

MTEF with National MTEF

Not yet developed.

This Annual actlvlty was

accomplished in collaboration

with our State Department ot

Culture's Planning Unit

tog€ther with other Sectoral

and sub,sectoral stakeholders.

Undertaking rlsk assessment and

preparing a risk management

framework

Havlng completed prellmlnary

pre-migratlon training ol key

slaff on ISO 900'l:2015, the

Flisk Management Framework

will primarily borrow from th€

ISO 9001 ; 2015 Documents

developed.

Annual risk managernent

assassment

Anrual progress repons on

the inplementation staus
o{ tre strategic plan

Facilltating the implem€ntation ot

NMK strategic plan in collaboration

u/ith direclorates

NMK's Strategic Plan

2020-2On has been

dovoloped having been an

actively collaborative otfort

involving senior stafl, Heads of

Directorates and the Board

Members

Coordinating

innovative

research, policy

planning,

tormulatlon.

lmplem6ntadon,

rnonitorlng and

evaluadon tor

srpptrling
suslainau€

hedtage

development tor

the benefit of the

country and

humanity.
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Not yett,

lmprwing human ,

health and bio- 
l

diversity through

advances in basic

and preclinical

lnnol/atNe

research and non-

human primate

conaeruatlon for

the b€nolit ol

humanity.

Digitized reposltory on

national regional and

international statietico on

bio-medical, natural and

cultural horitage

Annual performance

contrac{ing evaluation

lntegrated M&E system

approved by the Board

Annual evaluation

3 tunded projecls

1 contret researctt

proiecls contracted

9.1 Assist in centralizing national'

regional and inlernational statistics

on bio-medical, natural and cultural

heritage

Coordinating the process ot

perf ormance contracting

Designing and implement ting an

integrated monitorirq and

evaluation Ey6tem

Coordina$ng, evaluation d the

perlormance ot lho dit€ctoralos and

' overall NMK's impact on social and

e@nomic dev€lopment

D€velop proposals tor lundirg

research poiects

Market IPR as Iv{IALAC accrediied

tacllity otlerin g commercial

contacled regoarch services

3 lunded proiecG initiated

No contract res€arch

undedaken

Diagnoetlc Centre corwerted to

COVID-19 detsction and

tesllng cenlre

Plllar 1:
Su8talnabb
Hornagp
Oeveloprn€nt
and
llanagdnent

il

Kev Performance
lnJicators Key ActivitiesStrategic

Pillar

The PC lor FY 20191N20 was

successtully negoliated, vetled

and d€veloped wtth the

guldance o, The State

Department of Culture's

Planning Unit and The

Portorman@ Conlract

Managem€nt & Monitoring

Unit. lt was subsoquontly

lmplernented and Eublec'tod lo

NMK Board's apProval on a

quarterly basis.

Obiectives Achievements

I O commercaal diagrnslic

services poviJed

Speclalized velerinary servloa

provided to Ol Paieta Ranch
2,000 veterinary services

processed and charged

25000 visilors received in the

nature trail. Repairs done to the

trail. Cleanlng lmprwed
through incrsase ln statt

Provide comm€rclal diagnosllc and

pathology Sarvi6s lo researchers

and the publb

Process and charge requ€st8 rol

speclalized vgterinary seMces

ldentify, develop and market natur€

trail recreational actlviti€s

2 conference e,rrents haldMarket the rosourcg cenfe/ faci[ty

at agreed cosit

Funds released for installation

of bee hivss
lnstall beghives ln Oloolua forest lor

production and sale of honey

u10,00O visitors on nature

trail

1 0 conterencos al th€

resourc€ cenlre

24O bee hlvss irEtalled

wilh 80
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rI
@rational krrcwledge

management cefitrc
(software irctallation)

Develop a knowledge management Knowledge centre operatlonel.

c€ntr6, to provue sorvices to

researchers, stall and public

Sottware nol yet lnstalled

36 education visits to IPR

research fadtities

Market research programmes to

education instilutions and charge

educatlon tours

15 educational visits rec€lv€d

1 primatology fteld schools

in 3 y€ars

Conduct primatobgy field scfiool in
pertn€rship with American

Universities

2 consrr{tancy seMces

undertaken

ldentfi and tid for conurftancy

opportunitles

School posponed due to

travel r€strictions

No conzultarrcy seMco
prwlded

t0 rnadoting a\rcnt8 br
Smugel and Smuscan
prdrcls

Markd Smug€l and Smuscan in the

region and d€volop mntrol over
produclion, dietribution and sales

4 marketing events h€ld

15 Snak€ v€mm quaflty

analysis oomple(ed

Becefue ant-vonom rld test lor
quality ild eff,cmy agalnsl Atrican
gla{<es

No vgnom recelved for

analysls

2 training prcgrammes

complded

Mount short{erm practical cour3es

and iint post{rduab training
programmes for ressarch sludents,

otaff and pmvu€ attachm€nls/

intemships

Resoarch attachmentY

intern*rips provid€d to 100

sfuderits

Asbestos replaced in 6

buildangs

Asbestos in bu,ildings

replaced with altemative

rooftng materids

3 Hannmy &6€dlng ca€es

oonstuded for breedirg
ovs3oo monl€y

Construct harrpny cagos lor
olony breedhg ol monkeys,

acquire a monkey breediE sbck
and oommerddizo broedlng of
r€s€arcfi taboretory arlmds

Proposal submitlsd to sports

and social development furd
for tunding

Production of venom frofii

at loast 5 groups o{

poaso{rous }(enyan snd(es

Derclop and optimize anknal

rpdels {q snd<e venorn research

and prod.,c€ anti-venorn

Animal modds h Rabbits,

Cattb, Camels and baboons

don6

Not doneSTEM tralning laboratory

cfiideted and €quippod

Construcil and oqup a t ology

laboretory ta STEM rahing

Prcposals submlted tor

fundlng

3 gci€ntlstB train€d ln nes
prcgrarilno arB,as

Fletouce mobilization

officer b hired and th€

olfioo fiily operatiooal

Tr*i I sd€ntbtg ln can€r
research, gtgm cell researcfi and

synlhdic bloaogy

Ad,rertise and hfe a competent

r€aourc€ npbilzatlon offi cer
fficer not yel reouit'ed

StrateSic
Pillar Objectives AchievementsPerformance

cators
Kev
tnJi Key Activities
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Plllar t:
Surtalnablc
Horltrgc
Ir,.vclopmqrt
md
llenagGmoflt

Enhanclng

instilutional

capacity (human,

financial and

inrrastruc-ture) for

eflective
management of

sustainable

biomedical,

natural and

cultural hernage

for the benelit ol
the country and

humanity

Water from IPB borehole is

supplled lo the radloactlve

facllity

Commercialize lPFl borehole wat€r

Conrnerdalize 8€rvlc€s of the

in strumenl,ation centre and

incineralor and provitle biobank

services al a fee

Organize Oloolua torest marathon

lor staff and the publlc

lnstitrrtionallzing policy and legal

governance for enhancing decision

making and accountability

Water is being supplied to

radioactive waste processing

lacillty

Ovorhaul of incinerator

approved to enable

commerclalizatlon

Not yet planned

1 .1 Flnance operatlons audlt

revisw and repofl

1.2 Procuromsnl aclfuitles

review and report 1.3

Revietr of organizational

operations; s6curity, transport

and malntenance,

1.4 Review ol regional Museum

f inancial managernent and

operational ac,tivities ; Fort

Jesus Museum and Sites,

Nyeri Mu6oum, Olorgesailie
prehietorlc dte, Nalrobl

National Museum, Karen

Blixen, Uhuru Gardens and

Nalrobi Gallery Museums,

Meru Museum, Narok Museum

and Kisumu Museum and sites.

2. Follow up with management

on implementation status and

updating he'Audil
lmplementation Tracking Log'

3. Secretarial support to

Ouarterly Board Audit

Committee Meelings

il

Key Activities

I ncinerator, instrum€ntation

contre commercialized

1 Oloolua Marathon gvents

i) NMK Acr of 2006

reviewed aM enacled.

ii) 5 international

obligations ratitiod.

iii) 22 volumes o, Kenya

Law report volumes

updated.

1. Draft Heritage and Musoums

Bil,z02s prspared

2. 2. laws of Kenya volumos

updated in Oclob€r 2019

3. Process ol ratitying

UNESCO Convention on the

Means ol Prohibiting and

Preventing the lllicil lmporl,

Expott and Transler ol

Ownership ol Cultural Property

initiated throJgh Ministry ot

Sport. Heritage and Culture

i) Monthly intemal audits

underlak€nand t00%

implementation ol
recommendations

impl€mentrgd by

D i rectorates and o,ff ces.

ii) 20ol" reduction of

flnarrcial manag€menl

information risks

Ensurlng comfliance whh

govemment and inlematlonal

stardards lor enhancing FMls

accounlability and lransparency

Objectives Achievements



Oblectives

Not yet implemented

Strategic
Pillar

National Mr.reums of Kerya Annual Repora & Financla,l Satements for the Year Ended June 30, 2020

3O casts produced Producing heritage objects for

exhitition, sale and information

dissemination

97 casts were produced

i) 20% hcrease ln I Developlng and maintaining

lrfrastructure and facilities I inlrastrusture developrnent and

development. lfaclllties
ii) Maintenance of

irfraslructure and tacil ities

retained al$ff/o.
iii) Perimeter wall around

NMK completed.

ldrastructure facilities not yet

due to flnanclal constralnts and

the p€rimetsr wall around NMK

almost don€.

Not yet done

Quarterly reports submitted to

Public Procurement Regulatory

Authority (PPRA)

Not y6t developed

l) Security communicetlon

oontrol system acquirecl

and lnstall€d.

iD CCTV surveillance

system installed at NMK

headquarters and Karen

Blixen.

l) 1O0% adh€ronce to

Public Procurement and

Disposal Act of 2016 lor
procuring goods and

soMces.

ii) Adh€roncs to 1007" time

r€payrn€nts for procuring

goods and sellces.
lli) Optlmal value from

disposal ot obsol€te and
unseMcoabl€ iterYls

l) Marketing policy

eppov€d by the board.

ii) oigitd li€ritage multi-

lmprovlng security and safety ol
r NMK staff and prop€rty improved

Procuring good6 in compliance wlth

PuUic Proorrement and Disposal

Act of2016

Undertak*rg marketing of NMK

products and services in

collaboration with Darectorates and

Automatirg and upgrading NMK

oporations, systerns and processes

rnedia products developed slakeholders

and oornmercialized.

iii) Digital onhne marketing 
,

ol oollectims, products i

and s€fvioeg

ivl fre,6lncrease ln sal6 :

for NIvK products and i

servicos. 
I

j-.1.' -
i) EBP implernented and

n€tworlGd,

ii) lnternet band widr
upgraded to t00 lr8 for
opdmal syslam r€noefch.

ii) System and n€twork

uflime of 99Y".

tu)10@o Etokeling ln al[

ruseuns and eites.

Key ActivitiesKey Pedormance
I ndicators Achievements



ObiectivesStrategic
Pillar

Key Perforrnance
lndicators
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t, i) 5% of NMK's activities

financed through CSR

annually.

ii) Annual customer

satisfaction survey.

iii) 10% increase in sales

of NMK products and

seMces through

luncheons, exhibitions and

trade lalrs.

Operatronal directorates/

departments for Natural

proclucts industry.

Policy resoarch, Planning,
monitoring and evalualion.

Research and innovation

centre.

Mugeum gnterprise

development and

markoting c€ntre.

NMK revised and

devslopod policies 8nd

procedures approred by

ths Board and

lmplemented and all statl

train€d

Establishhg corporato

cornmunications, corporat8

respon6ibilitios and cuslomer

r€lations lor enhancing NMK's

sorvice delivery

Dwelopin g organizational

structures lunclions and stafling

requirements and lob
for the new directorates,

programmes and Cenkes.

Not yet lmplemented due to

lhe Covid-19.

Plllar 1:
qrltalntblc
lbrtlegs
Dcvcloplrutl
and
Ianagoment

Attracting and

retaining talontod

productive work

force through

merit based

syst€m and

ensuring proper

@reeJ

development and

progression.

il

Not yet done.

Nol yel dovolop€d.

Nol y€l done.

Review existing and dewloP n€w

policiss and pocedures in HBMD

and coordlnate revlew and

development of polbies lor

tecfinlcal operalione in line wilh

govsrnment rogulrements and

lntemalbnat stardalds and staf
train€d

succa&gion plan develoPed based

on human rqsource audh
Optimal HR establishmenl

Nol yet done.Tralning needs assessment

conducted

Slatf lo b€ trained

klenlified

Work plars in placeDevelop work plano and

perlormance conlrac[s
Approved work plane and

pertormance contrac'ls

Work plans and perlormance

conlracts being implementod.
lmplementation ol work Plans and

perlormancs contracts
Stalf produclivity and

performance €nhancad by

Mo

Gerder mainsfreaming being

lmplem€nted.
Carry out g€rdsr main8ffeaming

audlt and impletnent
Compllanco to 3oolo

gov€rnmont atfkmatlvo

action

Key Activities Achievements
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J
Pllhr 1:
Sugtdnable
Hettage
Development
and
Managqnent

lnstiluionallzrm
innovaUve

rne{fimis.ns for

enhancing NMKs

r€vonuo bam lor
grstdnable

hcftaqo
milagrrnqrtand
dot elopmont

251o and 32oA annuel

irrcrease on intornal and

e:dernd r6v6nu6s

r€sp€ctlve{y.

Establtshhg rnechanisms for

ensurirp that dloc,{orat€s g€norate

Ssvonty perconl (70ol.) ol thel? total

incorne lrqn intemal and extsnal
sour@s

16% ol tho total lncome was
gqrerated from intemal

s(Itro9s.

Accounting systorn,

rov{€wed, approved ard
amildnertod

lnstitutiqulize the SunSystem

within NMK

SunSystem insliMionalized at

tte Heedquarters.

Op€ralionalizcd syltam
tftat ctrnpllos $itl
altemdbnal sBdards.

Ensurtng that all tlnanclal

oporatirrs and r€portlng cornply

with frc SunSystem requiqnents

Financial operatlons and

ropqting comply with th€

Sllnsylom req uirernents.

Staf of NMK diroctorates

r*red
Train slaflon the harrpnized
oonertanry and ad nn lnktratbn
oErh€ad polides.

[\ldt yat developed

lvbnthty rewnus8 from

conqttarciee lgntlsd to
NMK Fhance.

Ensure that revomres oolloded by
the dlrcctorates ln @nE llilclos
are remfr€d lo lhancs d€partment

in llne yr{th the guldellnos.

i<sh. 1 6,025,000 collected.

Not yot d€v€lopodRevlsed po[clos and

p(ocodurDs on qeralbns
ol th€ co€[ contras aor th€

dk€ctsates amrovod and
lmdqlletled ild stafl

k*rod

Dlrsctqdos cost certre€

arrorcd End

rnddn€nled

Devdop a policy ard proceduros on

oHathns ol the cost centres tor
the dimctoralss.

Traln rld in$turtlcnallz€ the pollcy

ard proc€dur€s tor oost cantes
wittin the dineclorates

Not yetdevelo@

Irledrail srne developed,

mroted and

ianCqnented

DgvdlCIp a npchanisrn ta enwring
that lt$It(\ polhbs, ptocedres and

sy€tqns arc roliored in $kp with

the *arqing gorernmeflt syg€.ns.

ttliIKS frnmcid policies not yel

detreloped.

Tralnlq needs

asSossnont undertal(on

ard statl idned on l-Ex

Carry ant periodc capadty buaHfng

€xorches on tax coflplianoo.
For (4) Capadty building

irltaatlvos undortsfi en in

201 912020 Flnarrcial Year.

Tax rdJms approwd end

fled
Fadfftaio tax (€tu.ns and paymfite
fo. instirhjtiofld tax otrligalions

PAYE, VAT end olhor tax

ot erhoeds peid.

20% irrcreas€ in

mrnmercializalbtr,
prten{ng sd rnaftefing of
NMIG prodrcts

Establishfq tp ltuseum
Enteprenerrufip tlewloprnent and

Marketing Certre in collaboraton
with Direclqates

t{ot in place

Strategic
Pillar Oblectiver Achievements

Kev Per{ormance
ln Jirat orr Key Activities



Key Performance
lndicators
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56 field studim conducted.to Pllbr 2:

lnlrovrtlvr
RGslarch

Enhanclng

innoratlve and

sustainable

researcfi,

developrnont,
preservation,

conservalion,

modemization and

acc88s to

antiqultiee, sites

ard monum€nts

for the benelit ol

the country

humanlty

5O lield etudi€€ and

excursions

20,000 oblecrs/ spscimens

acquired ard repatriated

Conduct lield studies on both

cullural and nafural h€ritage

Acquisition of specirnens for

reference, including repatnalion ol

Kenyan artefacts held ovors€as

15,013 obj€cu sp€cimen

docum6nted.

\#7 n*t colleclions brought

inlo th6 Mus€ums. 19

specim€ns akeady in the

Mussums whos€ stato wag not

good were rePaired.

20 datasets wsre dov€loped

and malntalnsd.

1 lumigation exercise

condu6ted.

Key Activities Achievements

Curate, updale and maintain

collections

1,000,000 CollectionE

Curate and maintaln relerenoe dala

basos/data s€ts

20 datasols devebped and

maintained

lmplemenl routin€ and integraled

p€sl cofilrol

1 Fumigation exercise and

ac{ve pest control exercise

carisd out

Documented heritag€ ctlltural

asp€cts includirp the northem

dialects.

93 publlcatons were done

1 4 workshops, conf€r€nc€s

aM saminars held.

3 languages, 1 Cultural

practices and 1 Aspect ot

history

80 publications, 1 sdence

conlererrces, 1 Science

expos, and 2 exhil*tions

Document cultural praclices,

linguistics, history and art

Dlss€minatlon of rssoarch tindings

66,849 records were dlgidzed80,000 recor(b Digilizod Starndacl and dfiillze herilage data/

collections

Not Yel developod.1 data portals devebped Develop and mainlain data portals

Operational National

Collection Centre (NCG)

Estauish a National Colleclion

Cefltre including ElA, bilb ot

quantlties and pocuring a
developer

ldernify target lredas, conventions

and MOU r€levant to heritage

managemenl, 6valual6 the stafus ot

herilag€ resourDes covered by

the6o troaties, oon\rontbns and

MoUs and implernent requked

i nlemational obligations

a) Rs-ass€sslng the IUCN Hed

lid slatus of 10 endemlc

spocias ol Kenya for
publicatron in the IUCN red

lletlng: June; Updatlng

comments lrorn reviewers

b) IUCN - National Bbdiversity

ThreatAssossmont -

Amphlbians - Exp€rt Opinbn-

May.

Not y€l condructed.

1 00elo i rnplementation o,

roquired inlernalional

obligalions on heritage

management

2 errveys and

doc1rmBntation 6xqrrlion8
Survey ol th€ nogl€cl€d and

undarutilized food and modicinal

resouroo€ among ths minority and

marginalized communities

ObjectivesStrategic
Pillar

il



Kev Performance
lnJicatorr

ldentify potential value addition

bueiness opportunities along the

supply chain

Assist potential and existing SMEs

to venturo inlo value addition

business and link them with

financial instifu tions, BDS providers

and markets

3liele ol prioritized nailral
prodrcts tor nutritlonal,

pqsonal care and

rn€dlcinal categorleG, 5

loaslullty stidy rsports

ard mmmerdallzatlon

framewor,l<

ldentity, document and prioritize

through feasibility studies on natural

products f or com mercialization.

Feasibility studies on

cpmmercialisation of Aloe have

been done and report

gercrated and submitted by

the consultant.

Feasibility studies on AIV havo

been done and the consultant

has already submitted linal

reporl and study data.

50 porsonnel tralngd ln lK

deumentalion,
presewation and

ulilizatiqr

Bulld capacity through trainlng ln

indigenous knowledge (lK)

do@msrtation, preservation and

utilizatim in '12 selected Counties
( Marsabit Kltul, Busla, Kwale,

Klrinyaga, K4lado, Siaya, Kiambu,

Maku€rl, Sarnburu, Meru, Kericho)

47 porsonnel trained ln two

counties.

l5O SlrrlEs asdsted to

vonture into vah€ addition

into lNPl p.roducts

Prepare and deploy product-

specific Ao-to-mark€t plans

250O producers and small

traders were enabled to

venture in productlon and

markotlng of Afrlcan lndlgenous

vogetablss.

Plllar 3:

Sharlng ol
KnowlGdgc

Developing

research based

and comp€tilive

NPI by hamessing

sustalnabl€

cl(tural, natural

and technologkxl,

entr€preneurial

oppoltunitbs lor
th€ benefft ol the

comtry and

humanity.

NPI stratogicdan,
resource rnotillzation and

marketing Btrategies

appmved by the boad and

impbmented.

Reviewing NPI sfiategic plan

(2018-2022) in liine with NMKo

stratoglc plan (N&-2A22),,
preparing a resourL€ mohilization

slrategy and mar*eting stratogy

NPI'S strategic goals were

recasied and anchored in the

NMK'$ strateglc plan 2020

-2022 as a special programme

of NMK.

Strategic
Pillar Objectives Achievements

National Muscurns of Krnyr Annurl Rcpors & Financial Statements for the Year Ended June 30, 2020

OI
I eurvey reports rln

adaptatlon to climate

chango comp{otod

Establish th€ eff€cts of climate

change on tangible and intangible

cultural herilage

A) Buslness opportunitles
ldentified

15O SMEs assisted to

venture into vdue addition

business

NMK monitors the progress towards achievernent the Strate$c Plan (2020-2022) through:
i. Prqaration of annual inplenrenation plans for the period 2O2U2022 by all oftices and directorxes
ii. Trandation of the amual implemaraticr plans into amual performance contrircts and annual monitoring

Plan
iii. Developm€nt end is$rancc of progress rBports at all lerels

ln addition, NMK wall trdertaks a rigorous ad independent evduation of completed and/or on-going actMties to
determine the ralevance and fulfiknent of strategic objectires, derclopment efficiency, effectiveness, impact and
sustainability. The errraluation d the strategic plan shall be undereken at the end of the month of June in each financial
year.

Key Activities
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Corporate governance is the process by whlch lnstltudons are directed, controlled and held to account.

BOARD OF DIRECTORS
National Museums of Kenya Board of Directors is resporsible for overall management and is accounable to the Minister

ln charge of the Mlnlstry of Sports, Culture and the Arts for ensurir6 that the institution comy'ies with the law and the

hlghest standatds of best pracdce in corporate Bo\rerriuce and ethics. The Directons are committed to the need to

conduct the operations of the institution with integrity, in accordance with generalty accepted corpoEte Practice, and

cndorse the internationally develo@ principles of corporate govern.ncc. All the Board membens are non-e)(ecutive

lncluding the Chairrran of the Board except the Dirrtor General who is the chief o<ecutive officer. The Cabinet

Secretary ln charge of Sports, Culture and the Arts appoina *re Directors for a period of three years in accordance

with thc consthution.

BOARD MEETINGS
The Board meets at lgast four times a year. The Directors are given aPproPriate and timely information so drt they can

maintain full and effective control over strategic, financial, operational and compliance issues. The Bord has delegated

dre day-to-day operatbns to the Director C'eneral uAo is the Chief executive offrer. The Board nonetheless retains

rsponsibility for esEblishing and maintaining the institutircns internal controb in financial, oPerational and compliance

issues as wel! as implenrenting strateges for the long-term strccess of dre instiotion.

BOARD COMMITTEES
The Board has thrce sanding committees, which meet reguhrly under the terms of reference set by the Board. ln

additlon, there are two ad hoc committees; one for conducting interviews of sen'tor staff and the other on Rules and

Regulatlons of the Herltage Act. These committees are as follows:

The Audh Committcc
The Audit & Risk Management Committee forms a key element in the gorrernance Process by pro/<ling an independcnt

€xpert ass€ssment of the activities of top trurnaSemenq the guality of risk manaSement, 0nancial rePortins, financial

manag€m€nt and iftemd audit, to the board of directors.

Thc Fhance and Es6bllthment commlttee
Thc Committee is thc primc mechanism through wtrlch the Board of Dlrectors of Nadonal Murcumr of Konya (NMK)

ensures that the instjtution's decisions, policies and practice in relation to Flnance, HR" procurcmGnt. lnfrastructural

development and all process€s are in full compliance with relevant policies, and stanrtoqy rcqulrcmcntr, rcjulatlonl,

Mwor6ozo Code of Governancc as well as the Board Charter.

Rersardr Committoc
The Research Committee of the Board generally deliberacs all nattcrs pcrtaining to research policy and menaSGmGnt.

Ad hoc committoc (ar and whon formed)
Ad hoc committeos may be formed for different tasks as determimd by rhe Board for example conducting of intervier /s

for senlor staff.
All b@rd committees make recommendatkcns to the full Board of Dlrectors for conslderatlon.

INTERNAT CONTROLS
These are proccsses for asruringachievement of the organlzation's obfectives in operxlonal effectlveness and efficiency,

rcllablc financial reportin& and compliance wlth lavrs, reguhtions and policies. This irwolvcs everphing drat controls

the rislqs of the organization and relatcs to authorization and appronal of transactions, segrcgation of duties, supellsion
and monitoring of dre activities, proper record keeping, ICT conrrols, tnaluation, custody and physical safeguards of the

assets of the organization. lt ls the means bywhich the organization's resources are directed, monitored, and measured.

It plays an Important role in detectlng and preventing fraud and protecting the organization's resource's, both physical

(e.g., machlnery and property) and lntangible (e,g., r€puurtion or intellectual propety srh as trademarks).

VI I. CORPCRATE GOVERNANCE STATEM ENT

ru



I

Natlonal Museums of Kenya furnud Reports & Flnanclal Statements for the Year Ended June 30, 2020

At the organizational lorcl, intqnal control obiectives relate to the reliability of financial reporting, timely feedback on
the achievement of operational or stnrtegic goals, compliance with laws and regulations. fu dte specific transaction
level, internal control refers to the actions taken to achicve a specific obiecdve (e.9. how to ensure the organization's
payments to third parties are for nalid seryices rendered). lnternal control procedures reduce process yariation, leading
to more outcomes tfiat are predicable. The effectiveness of the hternatr controls depends on:

The Management
The responsibility of ensuring drat the intemal controls are in place and are duly adhered to rests wtth the rnanagemert.
The Chief Executive Officer (the top manager) has the overall resporsibility of designing md implenenting an effective
intemal control q/stem and setting the "tooe at the top" *ra affects int€grity and ethics and odrer hctors of a positive
control environment. He ful{llb fiis duty by providing leadership and direction to senior manaSens and reviews the way
they are controlling the resources of the organization. Senior rnanagerst in turn, assign responsibilhies for establishnrent
of more specillc internal control policies and procedures to personnel responsible fortherarious departmental functions.

Board of Directors
Management is accountable to the Board of Directors, who provides governiurce, guidance and oversight. Effective Board
membcrs are objective, capable and inquisitive. They also have knowledge of the entity's activltles and environment and

commlt the tlme nece$sary to fullll their Board responsibilities. Management cannot at any one point in time override
controls and ignore or still€ communicatjons frorn subordinates, erabling a <tishonest managernent, which intentionally
mlsropresents results to coyer its tracks. Existence of a strong active Board particularfy wtren coupled with €ffecUv€

upward comrnunications channds and capable {inancial, legal and intemal audit functircns is often best able to identifr
and correct such a problem.

CUSTOMER SERVICE CHARTER
The SeMce Charter puts in place service standards that guide the Nationd Musetrns of Kerya rnanagemeflt and staff in

provision of high services to its dbnts. This is keeping in line with existir6 laws, nrles, regtdations, norms, professional

edrics and most imponant-oustoflrer expectations. The service Chaner drus identi{les areas in wlrkh the NMK operates,
deflnes the responsibilities of the management and staff, describes the righs of cliens and adenti{les key quality contrd
indicators that will enable delivery of high quality services by NMK to all stakeholdens/cliens and the general public at
large.

DI RECTORS' ALLOWA}.ICES AND LOANS
The aggregate arount paid to Directors allowances for services rendered during 20|9?O2O financial year arre disclosed

in dre notes to fte flnanclal statcrnents. There wene no Directors loans at any tlme during the year.

ru
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The Entity's Operational and Financial Pet{ormance
The National Museums of Kenya internally generated revenue for twelve months stood at Kshs. 280'793'995'

Governmenr of Kenya recurrent and developmenttranls at Kshs 1,544,200,000 and Kshs 41,000,000 respectively.

ln addition, the National Museums of Kenya secured funding from the Sports, Arts and Social DeveloPment Fund of

Kshs. 3 I ,541 ,746 and Kshs. 64, l33,600 for recurrent and developmem resPectively. The Management noted that the

organization heavily relies on revenue from non-exchange transactions, which caters for its personnel emoluments as

rndicated in the chart below.

2,500,000,000

t.96 t,669,341

2.000,000,000

r,544,200,000

t.500,000,000

r,000,000,000

500,000,0m
7W,791,995

4 r.000.000 ll.54l.746 64.133,600

-q
ttv
Pc)
o
E

0 I
lncome Stream

r Development Grant G.O.K Sport Fund Recurrent

I lntemally Generated -:; Total Revenue
z Recurrent Grant G.O.K

Sport Fund Development

TRENDS IN REVENUE GENERATION
Demand for efficient reyenue collection
NMK has witnessed a decrease in all revenue collection points during the financial year as a result of closure of its
revenue streams due to government directive given the global pandemic situation. However, NMK has put in place a

few mechanisms which improved efficient revenue collection and still explores on how to install and operationalize the

Enterprise Resource Planning System.

Electronic Fund Transfer
fu the,world has become a small village with ICT and our country Kenya embracing it, NMK has no choice but to cope

up. NMK has also embraced EFT's and nrobile money as a mode of settlement of payment.

CHALLENGES AND CPPORTUN ITI ES
Physical infrastructure and Equipment
The physical infrastructure is old and dilapidated and available resources by the organization are not sufficient for repair

and maintenance. The availability and functionaliry of laboratory equipment and infrastructure is critical in research. lt

is important thar funds be allocated to replace the equipment and improve the infrastructure to avoid disrttpliotrt ttr

service deliverv.
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Title Dceds
NMK is responsible of Heritqge management in the country. ln the process, the various governments have continued
to allocate NMK parcel of land for preseruation of historic sites. The acqulsition of title deed for these allotments has

been a great challenge to the organisation. Hence, the ownership and walue of its assets in the financial statements does
not reflect true state of affairs.

Automation of an Enterprise Resource Planning System
The National Museums of Kerya having several revenue stations across the country still operates manually. This makes
it difflcult to ascertajn the total recelpts and expenditure at any given period. This may lead to loss of revenues through
pilferages at the narious collection points hence posing a challenge for management to put or improve on their internal
controls timely.

Marketing
The year 201912020 has seen the National Museums of Kenya develop online digital content, improve our website,
produce brochures and form partnershlps in the execution of our mandate.

Partnerships
GA&C: Google set up an Arts and Culture pladorm whcre Museums around the world are showcasing their galleries as

well as their collectlons. The narious museums are telling different stories on Heritage. NMK through this parmership
has digitized 10,234 collections and created 5 I online exhibitions geared towards pushing traffic to the NMK. This in
return will improve revenue Senenition to the NMK. The cost of this proiect was met by Google firm

Export Promotion Council: NMK through this partnership is participatint in Shanghai 2019 Expo and also we have
submitted 4 projects to be exhibited in Dubai 2020. The NMK is beneflting through creation of awareness and promotion
of Kenya Heriage both within and outside the country. The successful Expo is lGzakhstan Asana Expo, where NMK
received more citizens.

KeNHA Worked with KeNHA in putting up information on our sites on the general signs i.e. Road Signage's and Gantry
Signs at strategic locations. successful locations are; Thimlich Ohinga Raba.i Museum and Karen Blixen which now has

visible signage on the main roads leading to the Museum and on site. This is evidence in revenue trowth from those
Museums.
Kenya Tour Driver Guldes: The tourism sector is a maior player in the National Museums and more so that Tour
Guides. We have eng4ged them and offered lectures that enllghten them on the beneflt of bringing tourists to our
siter, We also worked with the Tour Operator Companies to develop products that they can sEll to their clients.
Dovelopment of Coastal and Nairobi Circuits is a good stratery that the department is using to drive visitations to NMK
Sites and Museums.

Branding
Through the marketintteam, we have improved NMK brand image through sodal medlapresence, webslte improvemenr
and conducting custorner satisfaction suryeys. With this, it has made it easy for customers for visitors to conduct repeat
visits, customer loyalty and improved customer satisfaction levels.

CORPORATE CITIZENSHIP
Bee Keepcns Meeting
ln October 2019 a meeting Hyrax Museum organized Bee Keepers m€eting that was attended by Hyrax museum stafT,

the keeper for central and western region and the Nakuru County bee keepers.

Day of the African Child
Thls event was organized by Hyrax Hlll Museum and took place on l6th June 2020. Preparations for the event were held
firough zoom meetln8s led by the Curator Hyrax Hlll Ms. Ullian Amwanda, and childrcn participation prcparation l?d

by Ms, Rechael Nawate to en3ure the days'ttreme is well rehearsed throrgh Poerns, spoken words, and artwork. Hyrzx
Creativity club children theme was: "Access to a Child-Friendty Justice System in Africa". lt was an online celebration
through zoorn video meeting, live streaming from KBC channel one. Aso, was shared on our website and Hyra< HIll
Museurn face book page.

M
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I. PROMOTING COMMUNITY UTILIZATION OF MUSHROOMS FOR IMPROVED FOOD

AND NUTRITIONAL SECURITY, AND INCOME GENERATION

The involvement of National Mrceums Kerya emanates from the need to integrate underutilized indigenous edible

mushrooms into the food and health system to stimulate economic dwelopment. The institution is on the forefront

promoting the use of indigenous mushrooms to diversify food sotrrces and income generation. The instltutlon is

prornotin; utilization of mushrooms by supporting mushroom cultivation and harvesting of indigenous mushrooms from

ihe wild. Mushroom cuhivation is gaining popularity in Kenya from rural, peri-urban to urban communities, and large

scale to small scale farmers. The National Museums of Kenya supports mushroom farmirry communities by supptying

spawn, traininS and proriding advlsory services.

Consumption of wild edible mushrooms ls common. There arre over 50 indigenous edible mushrooms in Kenya. The

most cornmercialized speies are the Termitonyces spp. ln westem Kenya and C.antherellus spp in coastal Kenfa. lt is not

posslble to cultivate these species therefore; they are harvested frorn the wlld. The Natbnd Museums is workirg with

communltles to dwelop strategies on conservation of production sites, sustainable harvesting methods and dweloping

randards on quality control to prevent contamlnation and poisoning from mushrooms.

In the southern African region, the sale of wild edible mushrooms is a mafor livellhood. This Pocentlal has not been fully

cxploited in Kenya. NMK ltas been mapping sites to promote sales.

2. SUPPORTING COASTAL COMMUNITY GROUPS AND SCHOOLS IN THEIR

ENVTRONMENTAL PROTECTION AND FOOD SECURITY INITIATIVES

The Miiikenda of coastal Kenya maintain several dozen sacred forests known as lGps. Due to their cuhural and

biologkal significance, many of them have been tazetted as National monuments. The Natlonal Museums of Kenya has

been working with the local communities for several decades to pr$erve this imPortarn nationd heriage.

Recognilng the big responsibility, the communities around kayas have been preserving these forests, the NMK has

been assisting environmental and agriculture clubs in schools around kaps [see sctpol photos) and also community

grouF (see community photos) to grow localfruits and vegetables. For the last three years (201&2020), the NMK

has assisted clubs in 9 sdrools located near the mdn Kayas (Giriama, Kinondo, Mtsuakara, Rabai, Kauma, Ribe, Jibana'

lQmbe and Chonyi) wirh environment and tradiUonal food educational material. Thles donated lnclude:
. Mboga za watu wa Frani. How to grow and use traditional vegeables (mchictra mnavu, mwangani, mitoo, kamirasukuma and

kikosho),
. Traditional food plants of Kenya
. Useful Kenya Trecs and Shrubs

Community troups around four kayas (Kinondo, Mtwakara, Rabai and lGuma) have been given varlous seeds of

uadltlond veg€tables and fruits to grow.

Kenya's coastal countics of Killfl, Mombasa and Kwale are home to the Mlflkenda communit'tes, a set of nine coastal

groups speak related languages and share similar origins and culture. The region is one of the most bio-diverse in

Africa. Diversity is particularly high in coasfiil sacred forest grwes, known as Kaya forests and are spread over the three

countles. Out of the 60 Kayas known, 42 are under sorne form of legal protection, as forest reserYes under Kenya

Forest Servlces (KFS) or national monurrent under National Museums of Kenya (NMK) or both.

Most are in Kilifi and Kwale coundes and only one is in Mombasa County. Each of the Miiikenda communhies hc
several of such sacred lGya forests as thcy arc vienared as abodes for ancestors. K4/as are overseen by a council of

elders and each county has a chairman. Despite their sacredness, lGya forests rePresent centres of both blodlversity

and cuhure including indigenous knonledge and are important for maintaining bi<rdivercity in the surrounding farmlands

amidst a rapidly changing landscape. lGyz forcsts are impor.tant sources of non-timber forest Products, Irult, vqBetables,r "" 'rn.rfisources 
of non-timber forest products, frult, vegetabhs

t,
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mushrooms and medicind plana. Tree cutting is prohibited. Tlrey serve as refugia for about endangered species of
both plants and animals according to IUCN dassification, many of wlictr are food flans and crop wild relatives. Ka;as

ephomlze the history and cuhure of the Miiikenda and ane now listed in fie UNESCO World t{eritage Sites.

Beneficiaries
l. 4 Farmer groups all with about 80 women, 30 men; 4 youth groups wlth about 32 members
il. 4 Y*ay^ forest managernent committees wlth about 40 members
iii. 9 PrimarT schools wi$ 25 teachers mentoring pupils (abotrt one tfiird women), about 270 pupils

consisting of I 50 girts and ! 20 boys.

Kaya Fungo (Giriama)

Kaya Kauma

1

2

3 Kaya Chonyt

Kiliti

Kiliti

Kitali

4 Kaya Jibana Kitifi

MakongeniPri. School

Community assistance has gone to communities in four of the nlne Kayas - Kaya Klnondo, Ka)a Mtswakara, Kaya

Mudzi Muvp and lGya lGurna (Mdadri) - mair{y in form of seeds and educational material. 48 species of plant seeds,

comprising fruat (24) vEgetables ( 18) and other uses (6) have been collected.

3. NMK CONTRIBUTION TO THE KNOWLEDGE OF NON.BEE POLLINATORS WITH
A FOCUS ON BUfiERFLIES AND MOTHS IN TAITA HILLS, TAITA TAVETA COUNTY,
KENYA.

SinceJanuary 201 7, the NMKthrough tlre Zoology Department has been undertakirgactivities with the localcommunities

living around Ngangao, Chawia, Modangache and Sagalla forests blocks of the Taita Hills Forest, Taia Taveta County.

Thls is under a IRS Uodlversity Fotndatlon Funded Prolect whose lnitial phase was for three years, Jarruary 2017 -
December 2019 and an additiord one-)€ar phase fnom January - December 2020. The project is entitl€d: Assessment

of Lepidoptera Pollinator Species Diversity Data in East Africa and is regional covering Kenya, Ugarda and Tanzania.

At the community level, the proiect has collaborated with the Dawida Biodiversity Consenration Centre (DABICO),

a local cornmunity based and managed consenation centre. The project has held awareness training workshops and

experiential learning experiences fa dre <ommunity on the role of butter{lies and moths in pollination of crops and wild
plurts.

The NMK at the community's rBquest have esablistrod butterflies and moths' exhibhions. These have beome a key

attraction at the Centre for surdents, goverrment officials and the general puHk. They indude buttertly banners and

a butter{ly and moths insect dsphy boxes with a theme on V/pepeo Wetl, Urlrtl Weu (Our butterflhs, our
heritage).

The N MK in collaboration with dre Taita Hills Community have establi*red a pdlination Garden at the DABICO Centre.
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Gogoraruhe Pri. School

Jaribuni Pri School

Vwewesi Pri. School

Mngamboni Pri. School

5 Kaya Kambe (Mbwaka) Kitifi Maereni Pri. School

7

Miyani Pri. School

Kitifi

Kwale

Hibe Pri. School

lsaac Nyondo Pri. Sch

Kaya Bibe

Kayas Mudzimuvya

Kayas Mtswakara

Kaya Kinondo

Kititi

Kwale

NAME OF KAYA & COMMUNITY COUNTY PRIMARY SCHOOL
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Natlond Mureurm of Kerya Annual Reports & Flnanclal SaternEnts for the Year Ended June 30, 2020

The Dlrectors submit their report together with the audlted financial statements for
the year cnded June 30, 2020, which show the state of the Organizations affairs.

Results
The results of the Organizatlons for the year ended June 30, 2020 are set out on page

39 to 42

Board of Directors
The members of the Board of Directors who served during the year are as shown
on page 6 to 9

Audltors
The Arditor General is responsible for the statutory audlt of the organlzatlon in

accordance with Article 229 of the Constitution of Kenya and the Public Audit Act
2015, which empowem the Auditor Generalto nominate other auditors to €rry out
fie audlt on hls betulf.

ofthe Board
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Section 8I of the Public Finance Management Act, 2012 and section 23 of the National Museurns and Heritage Act of
2006, requires the Directors to prepare financial statements. The financial statemenB should give a true and fair view
of the state of affairs of the National Museums of Kenya at the end of the financialyearlperiod and the operating results

of the Organization for that yearlperiod, The Directors are also required to ensure that the Organization keeps proper
accounting records, which disclose with reasonable accuracy the financial position of the organization. The Directors
are also responsible for safeguardlng the assets of the National Museums of Kenya.

The Directors are responsible for the preparation and presentation of the organization's financial statements, which
give a true and fair view of the state of affairs of the organization for and as at the end of the financial year ended on

June 30, 2020.

This responsibility includes:
i. Maintaining adequate flnancial manaSement arrangements and ensuring that these continue to be effective

throughout the reporting period;
ii. Maintaining proper accounting records, which disclose with reasonable accuracy at any time the financial

position of the entity;
iii. Designing, implementing and maintaining internal controls relevant to the preparation and fair

presentation of the financial staternents, and ensuring that they are free from material misstatements,
whether due to error or fraud; -7 ,, , ._j- -. -

iv. Safeguarding the assets of the organization;
v. Selecting and applying appropriate accounting policies; and
vi. Making accounting estimates that are reasonable in the circumstances.

The Direstors accept responsibility for the organizations financial statements, which have been prepared using
appropriate accountinS policies supported by reasonable and prudent judgemenc and estimates, in conformity with
lnternational Public Sector Accounting Standards (IPSAS), and in the manner requircd by the PFM Act and the State

Corporations Act, The Directors are of the opinion that the organization's financial statements give a true and fair
view of the state of organization's transactions during the financial year ended June 30, 2020 and of the organization's
financial position as at that date. The Directors further conlirm the completeness of the ac€ountinS records maintained
for the organizailon, that have been relied upon in the preparation of the organization financial statemens as well as the
adequacy of the systems of internal financial control.

Nothing has conre to the aftention of the Directors to indicate that the organization will not remain a going concern for
at least the next twelve months from the date of this startement.

APPROVAL OF THE FINANCIAL STATEMENTS
The Organization's financial statements approved by the Board on 30th March 202 I and signed on its behalf by:

-)//
, tJll' l

\ ,/nr"

: :./'

Director C/eneral

E

XI. STATEMENT OF DIRECTORS'

RESPONSIBILITIES
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REPUB[,IC OF KENYA

OFFICE OF THE AUDITOR-GENERAL

En ha n c i ng .4 <'r'ou n t u hi I i t.t'

HEADqUARTERS
Ar-r r-r ivcrs.r ry Towers

Morrrovia Street
P.O. Box loo84-oo1oo

NAIROBI

REPORT OF THE AUDITOR.GENERAL ON NATIONAL MUSEUMS OF KENYA FOR
THE YEAR ENDED 30 JUNE, 2O2O

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of the National Museums of Kenya
set out on pages 39 to 75, which comprise of the statement of financial performance for
the year ended 30 June, 2020, the statement of financial position, the statement of
changes in net assets, the statement of cash flows, the statement of comparison of budget
and actual amounts, the notes to the financial statements and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which, to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the National Museums of Kenya as at 30 June, 2020,
and its financial performance and its cash flows for the year then ended, in accordance
with Public Sector Accounting Standards (Accrual Basis) and comply with the National
Museums and Heritage Act, 2006 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Fraudulent Payment - Non-Recognition of Revenue

As disclosed in Notes 3(a) and 5 to the financial statements, the statement of financial
performance reflects revenue from non-exchange transactions amounting to
Kshs.1,890,979,358 which constitutes development grants from the State Department for
Sports, Culture and Heritage amounting to Kshs.41,000,000. However, examination of
records revealed that the National Museums received an amount of Kshs.10,000,000
through its bank account held at Standard Chartered Bank but the money was not
receipted or reported in the financial statements. The State Department had disbursed
the amount and requested the National Museums to pay on their behalf for media
communication. The amount was paid to a local company but no records were availed to
show how the company was procured and the services offered. lt has not been explained
why the State Department for Sports, Culture and Heritage could not pay its creditors

Report ofthe Auditor-General on National Museums ofKenyafor the year ended 30 June,2020



directly instead of seeking to pay through the National Museums and why Management
made the payment without any supporting documents.

ln the circumstances, the validity of the payment amounting to Kshs.10,000,000 could not
be ascertained

2. Revaluation of Property, Plant and Equipment

As disclosed in Note 14 to the financial statements, the statement of financial position
reflects property, plant and equipment balance of Kshs.3,522,281,770 which includes
land with a book value of Kshs.1,575,127,445 which has not been valued since 1990s.
However, as previously reported, the National Museum of Kenya has one hundred and
fifty (150) parcels of land spread across the country, out of which only forty-three (43)
parcels had title deeds. The remaining 107 parcels have no ownership documents.

Further, the property plant and equipment net book value of Kshs.3,522,281,770 includes
heritage assets whose value could not be verified due to lack of fixed assets register. The
National Museums has not disclosed the heritage assets that have future economic
benefits or service potential other than their heritage value, and those heritage assets
whose future economic benefit or service potential is limited to their heritage
characteristics. ln addition, the National Museums has not disclosed other heritage assets
matters such as the measurement basis, method used, gross carrying amount and
accumulated depreciation at the end of the period.

ln addition, included in property, plant and equipment balance of Kshs.3,522,281,770 is
Work-ln-Progress balance of Kshs.709,465,851 as at 30 June, 2020. However,
examination of records show that the construction works had been completed and the
site handed over to National Museums Kenya vide certificate of completion
No. NMI(FJ11512016 as at 30 June, 2020. However, the total cost of the Sea Wall was
still included in the work in progress.

Consequently, it has not been possible to confirm whether property, plant and equipment
balance of Kshs.3,522,281,770 as at 30 June, 2020 is fairly stated.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the National Museums of Kenya Management
in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Report of the Auditor-Ceneral on National Museums of Kenya for the year ended 30 June, 2020
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Other Matter

Prior Year Unresolved Issues

ln the audit report of the previous year, several issues were raised under the Report on
Financial Statements, Report on Lawfulness and Effectiveness in Use of Public
Resources, and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. However, the Management has not resolved the issues or given any
explanation for failure to adhere to the provisions of the Public Sector Accounting
Standards Board templates and The NationalTreasury's Circular Ref:AG.411613 Vol.1(9)
dated 24 June,2020.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis of conclusion on LaMulness and
Effectiveness in Use of Public Resources section in my report, I confirm that, nothing else
has come to my attention to cause me to believe that public resources have not been
applied lav,rfully and in an effective way.

Basis for Conclusion

1. Delayed Completion of Phase lll Construction Works

During the year under review, Management awarded a contract to a construction firm for
construction of phase three of a boundary wall at its Headquarters at a contract sum of
Kshs.16,579,210 inclusive of VAT. The contract was set to expire within sixteen (16)
weeks upon commencement of the work. However, the contract period had lapsed and
the project was not complete as at 30 June, 2020.

Consequently, value for money on this project may not have been obtained.

2. Delayed Construction of Ablution Block at the lnstitute of Primate Research

The National Museums of Kenya awarded a contract for the construction of an ablution
block at the lnstitute of Primate Research in Karen at a contract cost of Kshs.4,310,000.
According to the contract documents, the contract was to take a period of 12 weeks from
8 July, 2019 to 7 October, 2019. lncluded in property, plant and equipment net book
value of Kshs.709,465,851 is Kshs.2,044.178 being the second certificate payment made
to the firm. However, in a letter dated 7 October,2019, the contractor requested for an
extension period of 8 weeks citing extra works done on an alternative access route to
enable heavy vehicles passage with materials to the site.

Review of the progress on 20 January, 2020 revealed that the project was largely
incomplete while the total amount of work certified as at 30 June, 2020 was

Report of the Auditor-General on Nationql Museums of Kenyafor the year ended 30 June, 2020
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Kshs.5,001,150 exceeding the contract sum by Kshs.691,150 forwhich no authorization
document was provided for audit review.

Consequently, value for money on the expenditure Kshs.2,044,178 could not be
established.

3. Proposed Construction of Vasco Da Gama Pillar Sea Wall

During the year under review, the National Museums of Kenya entered into contract with
a local firm to carry out environmental and social impact assessment on the proposed
construction of Vasco Da Gama Pillar sea wall at a contract sum of Kshs.3,420,000
inclusive of tax for a contract period of one (1) month. Management made an advance
payment of Kshs.1,710,000 to the firm. However, the authenticity of the advance could
not be ascertained due to the fact that National Museums of Kenya did not advertise for
the services nor make use of any prequalified suppliers contrary to the Public
Procurement and asset DisposalAct, 2015.

ln the circumstances, Management is in breach of the law.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matter described in the Basis for Effectiveness of
lnternal Controls, Risk Management and Governance section of my report, I confirm that,
nothing else has come to my attention to cause me to believe that internal controls, risk
management and governance were not effective.

Basis for Conclusion

1. Loss of Revenue

As previously reported, on July, 2017, the National Museums of Kenya evicted all the
tenants from their building, Ndemi flats, to enable for repairs works to be undertaken. At
the time of the eviction, the monthly rental income was estimated at Kshs.850,000.
However, the building has remained vacant for over four (4) years resulting to a loss
estimated loss of Kshs.40,800,000 as at 30 June, 2020. The building continues to
deteriorate through wear and tear due to natural weathering and disuse. lt has not been
explained why Management evicted the tenants without undertaking planning adequately
for the commencement of the repair works.

Report ofthe Auditor-General on National Museums of Kenyafor the year ended 30 June, 2020
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!n the circumstances, the existence of effective assets management policy to safeguard
and manage public resources cannot be established

2. Long Outstanding Receivables from Exchange Transactions

As disclosed in Note 12(a) to the financial statements, the statement of financial position
reflects receivables from exchange transactions amounting to Kshs.20,065,402 which
includes trade receivables of Kshs.8,391 ,777 out of which Kshs.7,303,397 have been
outstanding for long time with some dating back to 201312014 financialyear. No provision
appears to have been made for the doubtful debts

Consequently, the recoverability of the receivables from exchange transactions of
Kshs.7,303,397 as at 30 June, 2020 could not be confirmed.

3. Trade and Other Payables

As disclosed in Note 15 to the financial statements the statement of financial position
reflects a balance of Kshs.130,482,003 in respect of trade and other payables which
includes outstanding bills amounting Kshs.33,335,805 with some dating far back to 2010.
No explanation was given why the bills were not cleared during the year to which they
relate. Further, the balance includes an amount of Kshs.34,439,410 which was explained
as retention fee for contractors for projects dating back to 2012.

ln the circumstances, the National [\Iuseums risk litigation and payment of penalties and
interests for overdue accounts should any of the creditors resort to court to enforce
repayment.

4. Fixed Asset Register

As disclosed in Note 14 to the financial statements, property, plant and equipment
balance of Kshs.3,522,281,770 includes an amount of Kshs.3,384,291,303 being the
opening net book value of the fixed assets. However, Management did not provide an
asset register disclosing the items description, location, serial number, date purchased,
source, cost price, additions, depreciations and disposal to enable their verification.
Further, schedules to support the opening balances were not availed for audit verification.

Further, the Enterprise Resource Planning used for inventory management could not
generate customized reports with contents like assets acquired, acquisition cost and
acquisition date, assets disposal and value disposed, assets revalued and the revaluation
amount to support the assets balances. The system depreciates the fixed asset from date
of purchase which is contrary to the Policy as disclosed in the financial statements where
newly acquired assets are not depreciated in the year of purchase.

Consequently, the existence of an effective assets management system capable of
safeguarding and the assets cannot be established.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and governance were

Report of the Auditor-General on National Museums of Kenya for the year ended 30 June, 2020
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operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
National Museums' ability to continue to sustain its services, disclosing, as applicable,
matters related to sustainability of services and using the applicable basis of accounting
unless Management is aware of the intention to liquidate the National Museums or to
cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
following the authorities which govern them, and that public resources are applied in an
effective way.

The Board of Directors responsible for overseeing the National Museums financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness if and when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions
of users taken on the basis of these financial statements.

Report ofthe Auditor-General on National Museums of Kenya for the year ended 30 June, 2020
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ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal controls in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act,2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls.

A material weakness is a condition in which the design or operation of one or more of the
internal control components does not reduce to a relatively low level the risk that
misstatements caused by error or fraud in amounts that would be material in relation to
the financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

a

a

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the l\Ianagement's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the National
Museums' ability to continue to sustain its services. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date

Report of the Auditor-General on National Museums of Kenya for the yeor ended 30 June, 2020
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of my audit report. However, future events or conditions may cause the National
Museums to cease to continue to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the National Museums to express an opinion on the financial
statements.

. Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

CPA CBS
AUDITOR.GENERAL

Nairobi

04 April, 2022

Report of the Auditor-General on National Museums of Kenya for the year ended 30 June, 2020
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l.lote

Revenue from non-exchange transactions

Transfers from governments-

Recurrent 3(a)

Sport Fund 3(a)

Development 16(b)

Prolect income 4

Total revenue from non-exchange
transactions 1,890,979,358 1,518,160,692

280,793,995 352,372,9235

m19 -m/20
r(sh

1,544,200,000

31,541,746

19,535,377

295,702,235

280,793,995

2,171,773r#3

2018 - 2019
Ksh

1,201,600,000

9,279,563

307,281,129

352,372,923

1,8711,5i13,615

Revenue from exchange transactions

Other incomes

Total revenue from exchange
transactions

Total rovenue

EXPENSES
Employee costs

Depreciation

Repairs and maintenance

Board of Directors

General expenses

Totel rorycnto
Surplus for the year

10

6

7

8

9

E

1 ,383,380,519

32,432,325

32,891,938

15,512,444

557,551 ,112

2,0i11,768,338

150,005,015

1.122,340,039

29,792,836

19,628,761

14,821,766

518,422,281

1,705,005,683

165,527,932

XIII. STATEMENT OF FINANCIAL PERFORMANCE
FOR THE YEAR ENDED JUNE 2020



XIV. STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED JUNE 2020
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I
Cunent 8$ets

Cash and cash equivalents

Receivables from exchange
transactions

Reoeivables from non - exchange
transactlons

lnv€ntori€s

Property, plant and equipment

11 431,406,546 114,181,240

12lal 20,065,402 21,615,130

12 (b)

13

41,047,036

1,199,966

49:1,707,950

307,579,528

1,720,939

445,096,837

14 3,52.,281,770 3,384,291,303

2015 - 2020

Ksh

20r8 - 2019

Ksh

Note

Assets

Non-current assets

Total assets 1404.015.989.720 3.829,388

Liabilities

Curent llabllltlee

Trade and other payables from exchange

Transacthns 15 130,482,003 223,275,533

Total current liabilities 130.482,003 223.275.s33

Non-current Uabllltls
Defened Development Grent

Proioct Deposits

16

17

341,104,803

172,216,219

310,5ff1,160

128,424,347

513,321,022 438,957,507Total nor-currcnl liabiiities

Total liabilities 643.803.025 662.233.040

Net assets

Reserves

Accumulated surplus

3,372,186,@5

3,ry2,187,ffio

150,005,015

3,167,155,100

3,001,627,168

165,527,932

Total assets and liabilities 3,372.',t85,695 3.167,1s5.100

The set out on pffas 39 and 40 were sign€d on behall of the Board of Directors by

C-

PhD, EBS. Namadrarqa Muslla, MGHMzalendo. N.
Dhctor

?

FlnarclC ConhdlJ Chalrman ol the Board
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XV. STATEMENT OF CHANGES IN NET ASSETS

FOR THE YEAR ENDED JUNE 30, 2070

Balance as at 1st
July 2018 2,995,884,407 (302,592,4251 14,635,150 2,707,927,132

Capitalized
government grant (16b) 293,700,036 293,700,036

Total comprehensive
income for the year 165,527,932 '165,527,932

Capitalized
government grant (16b) 55,026,580 55,026,580

Total comprehensive
lncome for the year 150,005,015 150,005,015

Balance as at 30th
June 2019 3,289,584,443 (137,064,493) 14,635,150 3,167,155,100

Balance as at lst
July 2019 3,289,5U,443 (137,064,493) 14,635,150 3,'167,155,100

Capital
Reserve

Revenue
Reserves

Revaluation Total Kshs
Reserve

Balance ag at 30th
June 2020 3,3440611,023 '.12,940,522 14,635,150 3,372,186,695
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Notes 2019-2020

Kshs

Csft llory from operatlrqg actlvitbs

Net income from Museum operations

Adjustments for the year

Depreciation 7

@rathg trcorne b€tor€ working capltal
drmgm
lncrease/decrease in receivables

I ncrease/decrease in inventories

increase/decrease in payables

Development expenditure 16(b)

Net caeh from operatlng acdvlilas

Cash flow trom investing activities

Purchase of propeny, plant & equipment 14

ilet cash {rom lnveatlng *tvltloe

Ca€[r llou fiotn tlnancing acflvldes

Development grant lrom GOK 16(a)

Project deposits

Ndcadr gpnoratod from financ{ng acdvttles

Net (decrease)/increase in cash and cash
equivalents

Cash ard cash equivalent as at 30th June 2019

Cadt and cash equlvalent as at30th June
20120 1t4181,240

150,005,015

32,432,325

l82,43nrg4o

268,082,220

531,973

(92,793,530)

(19,535,377)

3*,71n&6

(170,422,7921

1170,42171t21

105,133,600

43,791,872

148,gPi,472

317,225,306

114,181,240

201&2019

Kshs

165,527,932

29,792,836

195,320,768

(296,837,835)

(150,120)

(15,028,154)

(9,279,563)

(125,974,904)

(319,563,819)

(319,5611,819)

415,000,000

19,823,259

434fi?8,,259

(10,715,464)

124,896,704

a

.131,406r5t15
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XVII. STATEMENT OF COMPARISON OF BUDGET
AND ACTUAL AMOUNTS FOR THE YEAR

ENDED JUNE 2020

Originai

Budget
Ad juslrnentr Final Budqr:l

Actual On

Corr parable

Basis

Perf orrrrance

Dif lcrence
Pcrcent

m
Recurrentgrant 1,150,6(X),000

Dovelopment Grant 51,6(X),000

Sport Fund - Hecurrent

Sport Fund - Development

393,600,000

29,4fi),000

19,34.1,7#

1,544,200,000

81,000,m0

13,541,76

1,544,200,000

41,000,000

31,541,746

64,13i1,600

(40,000,000)

18,200,(X)0

64,133,600

-49

136

100

lnlemally Flevsnue

Prorect Revenue

298,0(X),000 82,579,590

- 144,791,85

380,579,590

144,791,536

280,793,995

2p5,702,235

(99,785,595)

150,910,700

-24

104

1,500,200,000 663.712,871 2,163,912,871 2,257,371.576Tolal income

Employees Costs

Depreciation

Repalrs &Maintenance

Remuneration to Board
ol Dlrectors

General Expenses

1,210,992,3il

33,799,0&3

15,592,874

15,303,394

14.iI,900,000

19,341,76

2,290,980

1,354,83aW

33,79S,083

28,934,620

17,594,374

1,383,380,519

32,432,325

32,891,938

15,512,444

28,548,155

(1,366,758)

3,957,318

(2,081,930)

2

-4

14

-12

172,972,2A5 474,7N,145 U7,752,430 557,551,112 (90,201,318) -'.t4

Totalexpenditure 1,448.600,000 634.312.871 2.082,912,871 2.021.768,338

Surplus for the period 51.600.000 29,400.000 81.000,000 235.603,238

NB: 1.The surplus for the period as reflest€d indicates the dwelopment grant budgeted for the flnancial
year 2019 - 2020

2.Notes to variance explanations as s€t oul on page &t
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l. General lnformation
National Museurns of Kenya is established by and derives is authority and accountability from National Museums and
Herltage Act. The mdty wholly owned by the Government of Kenya and is domidled in Kenya. The entlty's princlpal
activit), is establishment of National Museums and tlre identilication, protection, conservation and transmission of the
oltrralmd rnarrd heritage of Kenya

2. Statement of Compliance and Basis of Preparation
The financial satsn€nts have been prepared on a historical cost basis except for the measurement at re-ralued anounts
of cerain herns of propery, plant and equlprnent, llnanclal instruments at falr va,lue and acuarially determined llabllatles

at th€ir present vahrc. The preparation of fnancial statemsnts in conformity witf,r lntern*ional Public Sector Accounting
Sandards (PSAS) dlows the use of estirnates and assumptions. lt dso reS,rires management to exercise iudgement in
thc process of rytyir6 the Orgurizadon's rcounting policies. The areas involvirg a higher degree of iudgement or
cornplo<ity, or where assurnptions and esti.rnatas are significant to dre financial staternents.

The ftnancJal stamments have ben prepared and presented in Kenya Shilllngs, which is the functlonal and reportirq
qrnerry of the ihlond Museums of lGnya . The cash flonrv statement is prepared uslng indirect method.

The linancial stat€rnqrts have been prepared in xcordance with the PFM Act, the State Corporations Act and
lntermtirxnl PuHk Sector Accounting Standards (IPSAS). The accounting policies adopted have been consistently
applied to allthe )rears prgented.

i. Relevant new standands and amendments to published standards
effective for the year ended 30 June 2020

>0/III. NOTES TO THE FINANCIAL
STATEMENTS

ADOPTION OF NEW AND REVISED STANDARDS

IPSAS 'O:
Public Sector

Combinations

Applicable: lst January 2019

The standard oovers public sector combinations arising from exchange

transactions in which case they are treated similarly with IFRS 3(applicable

to acquisitions only). Business combinations and combinations arising from

non-exchange transactions are coverod purely under Public Sector

combi nations as arnalgarnations.



Elfective date and impact:

tPsAs 41:
Financial
lnstruments

National Museums of KenyaAnnual Reports & Financial Statements for dre Year Ended June 30, 2020

ii. New and amended standards and interpretations in issue but not
yet effective in the year ended 30 June 2020

E@
Appllcable: 1rt January 2O22:

The objective ol IPSAS 41 is to establish principles for the financial reporting

of financial assets and liabilities that will present relevant and useful

information to users of financial statements for their assessment of the

amounts, timing and uncertainty of an entity's future cash flows.

IPSAS 41 provides users of linancial statements with more useful

information than IPSAS N,by:
. Applying a single classification and measurement model for financial assets

that considers the characteristics of the asset's cash flows and the objective

for which the asset is held;

. Applying a single forward-looking expected credit loss model that is

applicable to all financial instruments subject to impairment testing; and

. Applying an improved hedge accounting model that broadens the hedging

arrangements in scope ol the guidance. The model develops a strong link

between an entity's risk management strategies and the accounting

treatment for instruments held as part of the risk management strategy.

E
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Standard Elfective date and impact:

tPsAs 42:

Social
Benefits

Amendments
to Other
IPSAS
resulting from
IPSAS 4T,

Financial
lnstruments

Appllcable: 1 3t January 2O22

The objective of this Standard is to improve the relevance, faithful

representativeness and comparability of the information that a reporting

entity provides in its financial statements about social benefits. The

information provkled should help users of the financial statements and

general purpose financial reports assess:

(a) The nature of such social benefits provided by the entity;

(b) The key features of the operation of those social benefit schemes; and

(c) The impact of such social benelits provided on the entity's financial

performance, financial position and cash flows.

Appllcable: lst January 2022:
(a) Amendments to IPSAS 5, to update the guidance related to the

components of borrowing costs which were inadvertently omitted

when IPSAS 41 was issued.
(b) Arnendrnents to IPSAS 30, regarding illustrative examples on hedging

and credit risk which were inadvertently omitted when IPSAS 41 was
issued.

(c) Arnendrnsnts to IPSAS 30, to update the guidance for accounting for
financialguarantee contracts which were inadvertently omitted when
IPSAS 41 was issued.

Amendrnents to IPSAS 33, to update the guidance on classifying financial

instruments on initial adoption of accrual basis IPSAS which were

inadvertenUy omitted when IPSAS 41 was issued.



Standard Etfective date and impact:

Other
lmprovements
to IPSAS

National Museunn of Kerya Anrual R€port5 & Finattcbt Staements for the Year Ended June 30, 2020

Applicable: ft January 2O212

a) Amendments to IPSAS 13, to include the appropriate references to

IPSAS on impairment, in place of the current references to other

i nte mation al and/ or n ational accou nti ng lrameworks

b) IPSAS 13, Leases and IPSAS 17,Propefi, Plant, and Equipment.

Amendments to remove transitional provisions which should have

been deleted when IPSAS 38, First Time Adoption of Accrual Basis

lnternational Public Sector Accounting Standards (lPSASs) was

approved
c) IPSAS 21, lmpairment ol Non-Cash'Generating Assets and IPSAS

26, lmpairment of Cash Generating Assets.

Amendments to ensure consislency of impairment guidance to
account lor revalued assets in the scope of IPSAS 17, Property, Plant,

and Equipment and IPSAS 31, lntanglble Assets.

d) IPSAS 33, Firsl-time Adoption of Accrual Basis lntemational Public

Sector Accounting Standards (lPSASs).

Amendments to the implementation guidance on deemed cost in

IPSAS 33 to make it consistent with the core principles in the

Standard

lll. Early adoptlon of standards
The entity did not @rly - adop any new or amended stardards in year 2020.

SummarT of signilicant accounting polkics
a) Rcvcnuc Rccognition
b) Revenue from non-exchange tmnsactiom

Trangferc from govcrnment entftics
Revenues from non-exchange transaction3 wilh other Sovernrnent entities are measured at fair nalue and recognized

on obaining control of the asset (cash, goods, s€n/ices arrd property) if th€ transfer is free frorn conditions and it is

probable that the economlc beneflts or servlce potentlal related to the asset wlll llcw to the entlty and can be rneasured

rellably.

Govcrrrment Grants
l. Recurrent govemment grant credited to the Statement of Flrnncial Performance based on the payrnent

made by the government of Keqa.
ai. Dwelopment grant is credited to dre Saternent of Financid Perforrrance based on the arount sPent.

The unspent anount is deferred urnll spent.

Profect income
These are funds earmarked for specific prciects mostly dealing with Research in particular areas. The Proiects funds are

credited to a deposit Account when received and only transfer drc amount spent each month to income. ln this case,

lncome and expenditure are always the same. The balance rernains ln the respecthrc deposlt accoum.

il
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c) Taxation
The National Museums of Kenya adheres to ta€tion laws through timely filing of its ta< obligations.
VAT and excise duty are exempted on case by case-on application to the Nationd Treasur'';y, and Kenya
Revenue Authoriry.

d) Revenue from exchange transactlons
Rendening of serwices
The entiry recognizes revenue from rendering of seruices to the public through gate admissions.

Sale of goods
Revenue from tfie sale of goods is recognized when the significant risks and rewards of ownership have been transferred
to the buyer, usually on delivery of the goods and when the amount of revenue can be measured reliabty.

lntcrcst incorme
lnterest incorna is accrued using tfre n€gotat€d rate.

Rental lncome
Rental incorne arising from operating leases on investment propefties is accounted for upon realization

e) Property, Phnt and Eqr.riprnent
Properry, Plant and Equiprnent k stated at historicd cost less accumdated depreciatlon. The assets are
not depredated in the year d prrchase. Depreciation is calculated on dre reducing balance basis to write
down the cost of eadr asset to its residual vah.rc orer its estimated useful life using the following rates:
. MdorVehicles 25%
. Equipment and funniture 12.5%
. Computers 25%
. BuildinSs l%

0 E:driHts and Collectirns
fu a policy, no value has been placed on exhibits, sudy collection and fixtures. Museum Exhibks have no
commErcial nalue, and the study collection is priceless.

g) Purdrase of Animals
Purchase of primates is expensed in the financial performance statement at the time of purchase.

h) Financlel lnstruments
(i) FinatcialAss*s

lnitial recogrition and measur emeflt
Financial assets within the scope of IPSAS 29 Financial lnstruments: Recognition and Measurement are classified as

financial 6sets at fair value through srrrp{us or deficit and receivables, held-to-rnauJrrty investments or anailable-for-sale
financial assets, as appropriate. The organization determines tl, e classification of its fimncial assets at initial recognition.

Purchases or sales of financial asses that require delivery of assets within a tjme frame established by regulation or
convention in dre nrarkeplace (regular way trades) are recognized on the trade date, i.e., the date that the organization
commits to purdrase or sell the asset.

The National Museums of Kenya financial assets include cash and shoft-term deposis; trade and other receivables.

Derecognition
The organlzatlon drecognizes a flnancid asset or, where applicable, a part of a financial asset or part of a group of
similar financial assets wtlen; The rights to receive cash flows from the asset have expired or is waived, the organization
has cansferred hts rights to recdve casfr ffows from the assiet or has assumed an obligation to pay the received cash

flows in full withqrt material delay to a third party; and either: (a) the organization has transferred subsantially all the
risks and rewards of dre asset; or (b) the organization has neither transferred nor retained substantially all the risks and

rewards ofthe asset, but has transferred control ofthe asset.

ft
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Q) Flnanclal lhbllldes
hhial rccognltlon and mcasurc,ment
Flnanclal lhbllitles wlthln the scope of IPSAS 29 are classilled as flnancial llabllitles at falrvalue through surplus or deflcit as

appropriate. The Natlond Museums of Kenya determines dre classification of its flnancial liabilities at initial recognition,
Al linancial liabilities are rccognized initially at fair ralue and, in the case of borrowingF, plus direcdy anributable
t?nsafiion costs.

Thc organization's flnancial liabilitles include tradc and other payables, bank wcrdrafts, limncial guarantce contracgt,

i) Employee Bcn€fits
(i) Short tcrm

NMK has enrployees who carries out day-to-day operadons and are entitled to salaries and allowance.

The organization recognbes these salarles and allonances as expenses, uftkh are charged to llnancial

performance sEtcment.
(il) Rcdrcmcnt Bcncfie

NMK operates a defined contribution staff Retirement Benefit Scheme for ia onployees. The Scheme

is admlnbtered by tnsurance Company of East Africa and is funded by contribtrtion from both NMK
and the ernplryes. lt also pays gratutty to staff on contract. NMK's contribution is charged to dre linancid
performancc statement in the )ear to which they rdate. NMK abo contributes to a satutory de{lned

scheme; the National Social Security Fund (NSSF) contributions are determined by local statute and are
currendy rnary rcording to basic salarT per crnployce per month.

D Naturc and Purpore oil Rscrvee
(a) Capital Res€rve

The organlzatlon Greates and nalnalns resewes ln tcrms of speclflc requlrcments. Nadonal Museums

of lGnya has capital resarvqs and revalu*ion rosery€s. Reserues are monies budg€(€d, collected and

set aside for replacement or deferred maintenance to the capital imprwenrents. Boards esablish
res€rye *counts for the future replacement or deferred maintenance of the common areas.

Reserrye funds enable the organization to maintain the common :re:ts with a reduced risk of special
assessments and minimize the impact of financid challenges. The fund establkhes and preserves

res€rves for a strong llnanclal poshlon to rrrcet future ogendltures and reduce the potentld
for reduction in property ralues.

(b) Rcvenue Reserve
A reserye, which is creded out of the revenue prodh, b called revenue rEserve. Rwenue profit is

eamed in the normal course of the business. Revenue regerve refers to the undistributed revenue
proifit. h is creaed for strengthenirg the linancial position, replacing depreciable assets, redeemlng
liabilities and conducting research and derrelopment functions.

(c) Rraluation Re*rve
A raraluation rcserye is an incrcasc in the rraluc of fixed asets. Asset revaluation reserve is an

accoundng concept and represengr a neassesrment of the value of a epltal asct:ls d a partlcular
date. The reserve is coneldered 

^ 
cateryLo"l of the eguity of the entity. An asset is orignally

recorded in the accounts at its cost and deprcciated p€riodlcall), over its estimated useful life as a

measure of the amount of the assets lralue consumed in that period, ln practke, the actual useful

life of an assst can be miscalculated or an event c:ur carrse a charge to the useful life. Consequently,
assets occasionally need to be rwalued in order to relhct a closer approximation to their 'worth" in

the accounts. When the asset is rryalued, the offs€ttin8 errry (in a double enfy rccounting system)
would be made either to the profit or bss irccounts or to the equity of the entity.

K) Brancheo
The regional stations r€porB are incorporated in these flnancial statements.

D Transhdon of Forelgn Currency
Translatlons in foreigr currencies durirg the year are comrefted into Kenla Shillings at raes ruling
at the transactlon dates. Assets and liabilities, which are expressed ln fore@ cu,rency, are trarslated

,ffi
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into "Kenya Shillings" at rates ruling at the date in the financial position statement. The resulting

differqrce from the conversion and translation are dealt with in the financial performance statement
inyar, which they arise.

m) Research and Developm€Jrt
Research and Development experses are expensed through Financial Performance statement in the
yenr ane incurred.

n) &rdget lnformatlon
The annual budget for the period 201912020 was prepared on the accrual basis, that is, all planned

costs and income are presented in a single statement to determine the needs of the entity. As a

result of the adoption of the accrual basis for budgeting purposes, there are no basis, timing
or entity differences that would require rcconciliation between the actual comparable amounts and

the amounts presented as a separate additional financial statement in the satement of comParison of
budget and actual amounts.

o) Rdated Parties
The National Museums of Kenya regards a related part), as a person or an entity with the ability to
e)(ert control individuaty or loindy, or to o<ercise significant influence over the organization, or vice
vensa. Members of key Managemcrt are regarded as related parties and comprise the Directors
E:<ecutive Team.

p) C.omparative figures
Vl/here necessirr/ compa.radve figures for the previous financial year have been amended or
reconfigrred to conform to the required changes in presentation.

q) Provirions
Provisions are recognized when the organization has a present obligation (legal or constructive) as

a result of a past event, it is probable that an outflow of resources embodying economic benefits or
sewice porential wlll be requlred to sertle the obligation and a reliable estimate can be made of the
arnount of dre obligation.

The expense relating to any prorrision is presented in the statement of financial performance net of
any reimbursement.

r) Cash and caCt equimlents
C-ash and cash equivalents comprise cash on hand and ..<h at bank, short-term deposits on call

and highly liquid investrments with an original maturity of three months or less, which are readily

convertiHe to knonrn arnounts of cash and are subiect to insignificant risk of changes in rralue. Bank

a€count balances include amounts held at various commercial banks at the end of the financial year.

For dre plrposes of these fnancial statements, cash and cash equivalents also include short-term cash

irnprests and adrrances to authorised officers, which were not surrendered or accountd for at the

end of the financial year.

s) lnventories
lnventory is measured at the lower of cost and net realizable value.

t) liignificant ludgments and Sanrces of Estimation Uncertainty
The preparation of the Entity's financial statements in conformity with IPSAS requires management

to rnake judgmens, estirnates and assumptions that affect the repofted anrounts of revenues,

expens€s, assets and liabilities, and the disclosure of contingent liabilities, at the end of the reporting
perid. Howerner, uncertar'nty about these assumptions and estimates could resuh in outcomes that
reqrdre a material adiustrnent to the carrying amount of the asset or liability affected in future periods.

Estimatu and assumptions
The kcy asswnptions concerning the future and other key sources of estimation uncertainty at the reporting date,
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that have a signi{kant risk of causint a material adiustment to the carrying amounts of assets and liabilities within the

next financial year, aredescribed below. The Entity based its assumptions and estimates on Parameters available when

the consolidated financial statements were prepared. However, existing circumstances and assumPtions about future

developments may change due to market changes or circumstances arising beyond the control of the Entity. Such

changes are reflected in the assumptions when they occur.

Usefut lives and residual valuer
The useful lives and residual values of assets are assessed using the following indicators to inform potential future use

and value from disposal:

i The condition of dre asset based on the assessment of experts employed by the Emity

ii. The nature of the asset, its sureptibility and adaptability to changes in technology and processes

iri. The nature of the processes in which dte asset is deployed

iv. Availability of funding to rePlace the asset

v. Changes in the market in relation to the asset

u) Subsequent events
There have been no events subsequent to the financial yar end with a signilkant impact on the

financial statements for the year ended June 30, 2020.

1 RAI{SF-ERS FROII CTHER GCVERNI'/ENTS3(a)

Ileecrlflbn

Uncordltlond granta
Operational grant
-Heourrent
-Dovelopmont
Sport Fund
- Rscurent
- Development

Total

2010#D
KSh.

1,544*200im0
41,@0,000

201&20r9
KShr

1,201,6(X),000
415,000,000

91,541,748
64,139,000

1,G80r875,846 1,616,6(X),(Xlo

TRANSFERS FROIV1 MINISTRIES DEPARTIUENTS AND AGENCIES3 b

Nameof the En0ty
sending the grant

MlnHyof Sports

Mintsry of Sports

Sport Func,

Tdl

1,544,2n,000

19,535,377

31,5,4'.t,746

1,5*3,277,1N)

30,571,643

9r,57'1,643

Amount
rocognized
to Statem€nt of
Comprehensive
lncome
KShs

Amount
delened
under
delened
lnc-ome
KShs

- funount
recognbed
in capital
fund

KShs

a5.026,580

Total grant
irrcome
durirg
the year

KShs

1,W,z@,O@

105,13it,600

31,Ul,76

1,680,875,345

201&20t9

KShs

1,201,600,000

415,m0,000

55,026,580 1,616,6@,(XrO

Note: The grant ol Kshs. 't05,133,6(D compnses ol GOK grant and Sport Fund Grant ol lGhs. 41 ,000,000

and lGhs. 64,1 33,600 respec{ively.
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J
Project lncome HQ
Project Admin income
Project income IPR
Total

12,3,709,N2
79,?26,gil

152,76,979
N,7U2,85

160,059,161
7,348,48

139,878,540
907,281,I2p.

4. PROJECT INCOME 2019-2020
KSH

2018-2019
KSH

5. OTHER INCOMES

Admission fee
Rentalincome
Sale of publications and artifacts
Sale of soft drinks
Sale of casts
Sundry income
Total

M,492,4196
22,613,088
9,319,015
1,133,392

586,926
43,749,076

28q7$l,99ti

ffi,231,921
31,756,296
16,595,327

1,666,981
3,596,132

40,526,266
952,372,98

6. EMPLOYEE COSTS

Salaries
Gratuity and pensions
Medical
Training
Staff welfare and uniforms
Total

977,028,065
323,9€p,Bt2

59,792,791
24,945,992
3,824,199

1,383,8qL5t9

935,G95,643
108,825,970

49,372,7N
17,4?s,715
12,O18,982

1,122,340,0119

7. DEPRECIATION D(PENSE

Property , plant and equipment(rcte 14)
Total

32,432,3?S
3\492,925

29,792,836
29,792,8{16

ffi
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8. REPAIRS AND MAINTENANCE

Vehicle expenses- Maintenance/spares

Equipment repairs and maintenance

Maintenance of buildings
Maintenance of monuments

Cage maintenance
Boat Maintenance

Cage construction

Tota!

9,653,999
4,719,494

8,914,732
8,750,75-3

606,925
1,200

845,635

&1,891,908

7,123,979
6,520,370

2,927,911

2,975,82
r7,874
4,000

79,o?,,,761

9. BOARD EXPENSES

Lunch
Phone Expenses
lnsuranc,e

Sitting allowance
Accom modation/per diem
Air fare
Board meeting Expenses
Mileage
Honoraria for Chairman
Total

558,000
70,000

1,086,799
7,080,000
3,057,600

357,005
812,790

1,370,190
1,120,000

151512,444

Tn,496
60,000
66,2,7U

5,620,000
4,169,600

844,044
1,039,873
1,007,969

560,000
14rU21r7fi

10. GENERAL EXPENSES

Administrative costs
Transport and travel expenses
Contracted professional services
Oflice and other expenses
Advertising and publicity
Telephone and postage
Electricity and water
Purchases and other direct inputs
Total

42,839,872
184,193,898
47,n8,772

141,061,401

8,555,786
13,237,89
21,773,956
98,609.998

557,551,112

%,ffi,791
198,971,485
25,618,296

133,4t17,919

5,652,389
13,e57,046
?5,512,376
89,414,089

ilaAal"nl

1 1 CASH AND CASH EQUIVALENTS

Current accounts

Others(cash at hand)

431,389,496

17,050

112,095,182

2,086,058

431,406,546 114,181,240Total
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J11(a). DETAIL ANALYSIS OF THE CASH AND CASH EQUIVALENTS

Account
Number

2019-2020

Kshs.

2018-2019

Kshs.
Financial lnstitution

a) Current Account

Nairobi Mus€um, SCB Westland

Recurrent HQs, SCB

Developrnent HQs, KCB

Salaries, SCB Westland

Commercial, SCB Westland

Fund A/C, SCB Westland

Projec't HQs, SCB Westland

Lodwar, KCB Lodwar

Karen Blixen Savings, SCB Karen

Dollar HQs, SCB Westland

Karen Blixen Recurrent, SCB
Karen

Natural Products lndustry HQs,
SCB Chiromo

Sports Fund , KCB Lamu

Recunent lPR, SCB Karen

Dollar lPR, SCB Karen

IPR Project, SCB Karen

CNHR Proi€ct A/C, SCB Karen

IPR MMUST, SCB Karen

IPR Predict, SCB Karen

IPR GCC ,SCB Karen

IPR Snake bit, SCB Westland

Fort Jesus, KCB Treasury SQ.
fvlonbasa

0108035107801

0108035107900

1 1 06829379

0108033746400

010803s436s00

0108034593700

0r08035107800

1107592267

0152092944700

8708035107900

0102044888600

0108035107901

1104778343

0102044700001

8702044700000

0102044700000

0102044700002

0108044700000

0102044700004

0102044700003

01080351 07802

33,811

11,325,016

2,5O5,579

110,614,154

1,322,662

5,843,123

22,738,801

142,605

1,234,510

3,334,511

il4,793

16,001,650

86,071,252

141,711,161

11,433,813

1,591,524

713,616

1,374,531

183,181

9,540,073

t
I

i

I

I

I

I

I

i

i

i

I

I

I

I

i
I

i

I

i

l

i

i

I

I

I

I

I

I

I

I

l

II

1106548876 23,441 725,175

559,229

5,166,562

5,641,398

49,593

959,293

2,416,409

26,381,241

3,626

1,213,794

3,249,784

133,670

13,617,295

12,276

3,588,472

8,811,981

'10,839,993

574,143

310

335,878

14,241,953
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Fort Jesus Project, KCB

Gede Ruins- KCB Malindi

Lamu,KCB Lamu

Lamu Projects, KCB Lamu

Meru, SCB Meru

Kapenguria, KCB lGpenguria

Baringo, KCB Kabarnet

Kisumu, SCB Kisumu

Narok, KCB Narok

Nakuru Hyrax, SCB Nakuru

Kitale, SCB Kitale

1106548809

1108000584

110/.778173

1104778505

0102063108500

1106216,/-74

110364.2324

0192055059500

1107720796

0152054858500

0102036056900

1,125,063

122,014

128,786

192,533

181,968

163,691

918

163,480

55,985

970,458

798

1,506,213

10,452,366

20,937

70,392

58,848

367,322

3,109

50,940

57,050

982,758

3,172

I

I

i

:

I

I

I

i

I

l
I

I

a

112,095,182431,389,496TOTAL
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i 1 {1,,1 ( rll ltjtlli i(.ASfl AT HA\J)7

Headquarters

IPR

Lamu Museum

Fort Jesus Museum

Gede rnuseurn

Karen Bllxen Museum

Kisumu Museum

Meru Museum

Kitale Muserum

Nalrobi Gallery

Jumba La l,Itwana

Uhuru Gardens

Maralal

Rabal

Malindi

Mnaranl

Narok

Kabarnet

Koobi For a

Kaperquria

Olorgesaille

4,N0

12,000

497,671

63,950

46,152

324,650

62,190

749,437

59,240

1,800

78,100

13,450

8,008

84,400

700

12,490

22,200

8,550

3,200

200

37,270

12,400

I

I

I

650

30 JUNE 2O2O

Kshs.

30 JUNE 2019

Kshs.
STATION

I

1

I

I

TOTAL
I

a
17,050 2.086,058
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t 12. (al CUHRENT RECEIVABLES

Ileacrlptlon

Trade Fleceivables

Prepayments

Deposits

Totel

t2 (b) GITRRENT BECEMABIES

Description

Staff Debtors
GoK Grant

?dal

,13. INVENTORIES

201s2t,20

8,391,777

10,166,257

1,507,368

8,0,8|5,A02

2019-2420

20,il7,Offi
20,500,000

4lr0tl7r006

21J18-2019

5,574,655

14,533,107

1,507,368

21,615,130

201&2019

17,579,528
290,000,000

w7,6twa,

Descrlption

Publications

Crafts

Soft drinks

2019-2lJr2O 201&2019

Total

801,689

355,340

31,937

1,188,966

1,321,722

311,779

87,48

l,7in.ffi
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14. WORKS IN PROGRESS, PROPEHW, PLANT AND EQUIPMENT J
Land

Kshs

Work in
Progress
Kshs.

Furniture

Kshs.

Buildings

Kshs.

1.183.085.58r 369,€4135

2m,159,036

665,5€3.271

$azs80

7J7,199,m
14,028.603

173,678,549

7,940,085

181,61 8,634

?ft1,27.W
8s,23,687

181,618,634

8,701,149

190,319,783

80,806,46t
4,015,750

64,384,308

4,1 06,539

68,,t89,845

u,@,213
7,9S,0r,

68,489,845

4,o€El,0g2

72,572,937

118259,157

15360,4{'0

88,896,434

7,340,681

96,237,115

13it,619,s87

22,8rl4,m

96,237,115

s,345,618

105,682,733

Total

Kshs.

3,563,912,107

81S"sffi,8t9

469,39'1,787

29,792,836

49S,184,623

s,883,475,926

170,42.,792

499,184,623

32,432,325

531,616,948

Computers Vehicles

Kshs. Kshs.

cosvvAn Arpil
Aed lstJlly,2018
Addeno dutng fio),€,
Conpl€iedworl$dttu
Itprcar
A,irdnont
Asat30f1.frne&19

DEPRECIATIOT{
As al 1st &ly 2018

Charge for fte )br
tu at 3()lh &no,2019

cos7\rAru^noN
As d 1$JIy, 2018

fl&ilion8 dufltrg tlEla
CoftpHodutrfi*lg
theyer
AoalSOh.lllpM)

DEPflECIAITOI{
As at 1st JuV, 2019

Ctrargo lorfte\bar
A6 e[ 30h &ne20$

NETBOCT(1'AII.ES
AB8t30fi.fmc,&!

1,675,127,46

1,975|n,rc i,r83,085,Sr 6s5,506,271 zil,m,W U,@,213 139,619,587 3383,47E,926

142,43?iW

10,406,531

152,&|9,029

1,575.,127,# r,18S806.68r

r52.839.029

10,302,466

t83,141,495

1,676J27,m 1,€i1,085,581 709,{65,851 336951,516 92,820,290 156,448,m5 4,053,898,718

tflqln,* lp|epa{,oB ,oIG5,c3l lac,l3l,7t}t ?o3,,73/,E $,0tt,0&l g,w,tl;t7o
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I5. TRADE AND OTHER PAYABLES FROM EXCHANGE TRANSACTIONS

Trade payables

Payments received in advance

Ofier payables

2019-20zJ

Kahg.

79,4A8,9n

1,338,000

49,735,O74

2018-2019

Kehs.

85,997,116

1,068,000

136,210,417

16. (a)DEFERRED GOVERNMENT GRANT

Balance b/ftvd.

G.o.K Development Grant received

Less amount spent 16(b)

310,533,160

105,133,600

(74,561,957)

198,512,759

415,000,000

(302,979,599)

16. (b)

Capital expenditure

Revenue expendiUre

55,026,580

19,535,377

293,700,036

9,279,563

17. PROJECT DEPOSITS

Openlng balance

Add receipts during the year

Total Deposits

Less expenditure (4)

Balance c/f

128,424,U7

339,494,107

467,918,45i4

295,702,235

172,216,219

108,601,088

327,104,388

435,7fJfi.,476

fi7,281,129

128,424,347

The project revenue is funds from various donors used lor research activities carried out by

NMK Scientists
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18. BELATED PARTY DISCLOSURES
These financial statements include the financial statements of the organization

(a) Related party transactions 2019-2020 2018-2019

Transfers horn Sports, Arts &
Social Development Fund

Recurrent

Development

Recurrent

Development 64,133,600

(b) Key managernont pereonn€l
The key management personnel, as defined by IPSAS 20 Related Party Disclosures, are the
members of Direclor's Executtve Team. The total remuneration of members of Director's
ExecuUve Team, on a full-fime basis, receiving remuneration from the Organization is:

Transfers from Ministry of
Sports, Culturc and the Arts

Key Management Remuneration

eht

1,544,200,000 1,20'1,600,000

41,000,000 415,000,000

31,541,746

2018-2019

Kshs.

36,029,681

ffii0$'Sl i

2019-2020

Kshs.

31,095,481

31p95,{8r
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I9. COMMITMENTS AND CONTINGENCIES
Capital Gommitments
The organlzatlon in thls flnanclal year has no captal commltments. At the year end, the organization had dre following

continfent liabilities. Natlonal Social Sccurity Fund (N.S.S.F) arrean amounting to Kshs. 155,214,718 whlch rclates to

unpaiJcontributions of Kshs, 14,543,360 being principal amomt and accrucd interest penalty of Kshs. 140,671,358 as

tebulatad by NSSF. Aso pensiron :lrrqrs accrued prwious interGst amountinS to Kshs' 331,771,273 which relates to

previors aclumuhted interest of lGhs, 260,394,684 and rcnred interest penalty during the year of Kshs. 71,379,589.

The oryanization was not able to sattle all historical pendirg bills for re<urrent and dwelopment as directed by The

Natioml Trcasury due to the covid-|9 pandenrk, which at year-end stood at Kshs. 63,683,!84.55 and are likely to

dtract penalties and litigaions.
Operating lease Renals

The Natfonal Museums of Kenya has no operating lease rentals for the llnarrcial year 2Al9l702O

20. FINANCIAL RISK MANAGEMENT POLICIES
The Nattonal Museums of Kenya's flnancial risk managemem obiectives and policies are as detailed below:

Significant Accounting Policies
Oslaf of the ignificant 

".co,irting 
policies and methods adop,ted, incltrdir6 the criteria for recognition, the basis of

m@surement and the basb on which income and expenses are recognised, in rspect of each dass of finarrcial asset and

ftranclal liabiliq/ are discloeed in note 2 to dre linancial sufements,

Financial Risk Management Obiectives
The organizations activities Jxpoo" it to a yariety of financial rbks including credk risk, liquidity risk, interest rate and

fie effects of changes in forelgn currency rates. The National Museums of Kenyz's overall risk management Programme
focuses on unpredictablllty ofchanges ln the operadng envlronment and seeks to minimlse the potendal adverce effect

of such risks on is performance by setting acceptable lanels of risk.

lnterest Rate Risk
The interest rate risk qposure arises mainly from interest rate movements on the coTPany's cash bdances.

At 3OJunc 2020,'rt the interest rates on the bank balances had decrcased/increased by 5 pcrcenage Pcrnt3 wiet ail

otheryariables held constant, the imprt on surplus for the year wotrld have been Shs. 21,569,475 (2019: Sh.5'6O4'759)

hlgher/lower.

Therc has bcen no change to the company's exposure to lnterest rate or the manner in whlch it manages and measures

dre rlsk.

Gredit risk management
The organization's credit risk is primarily anributable to its otfier rcceiwbles ard bank balances.

The amounts of receirables presented in the statement of financial positbn, estimated by the organization's nwtagement

based on prior experience and their assessment of the curent economic environment'

The credit rbk on receir.ables is limited because the organization does rrot rely on thenr.

Thc crcdit risk on liquid funds with firurcial institlrtions is alrc low, because the coumer partics arc banks with hlSh

credit ratings.

The amount that best reprerents the organizatlrn's maximum exposure to credit risk as at 30 June 2020 is as follows:
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Bank Balances

Trade Receivables

Trade Recdvables

Payables

Payables

To0el

As at 30 June 2019

Payables

Payables

431,389,496

8,391,777

112,083,182

5,574,655

17,579,528

9,077,619

122,404,395

8,077,6t8 112,114395

431,389,496

8,391,777

112,O83,182

Staff Debtors 20,547,036 20,il7,036

The amount that best represents the Centre's maximum exposure to credit risk as at 30 June 20 I 9 is as follows:

Bank Balances

Staff Debtors

UquHlty RIJ< trtanatemcnt
Uhirnate resporsitility for liquidity risk managernent rests wrth the Management, who have buih an appropriate
fnmework. The organization rnanages h3.,idf/ risk by maintaining enough required funds for its operations through
continrrcus odforecast and adral cash flom. The table beloar sholrrs the maturity analpis of the financial

liatilities ftat afect liquidity:

As at 30 June 2020

5,574,655

17,579,528

9,077,619

122,404,385

13O,t$a(X)g

15,285,371

207,W0,162

15,285,371

n7,990,162
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Exchange risk
The Natlonal Museums of Kcnya holds rcme of its bank bahnces in foreigt currenc)/. The flucarations in currerrlr

uchange rates resuk ln charges in the value of the monetary asses denomlnated ln foreign currensy hence expose the

C.entre to the risk of incurring exchange losses. The monetary assets held in foreign curency are closely monitored

to ensure that they are not materlally affected by adverse foreign curretrry flucuations. There are no other foreign

currencles denominated llnanclal zrser or llabilltles.

At year end, the foreign currenqf bank account had the following balance:

At 30 June 2020

US dollar bank account HOs 31,583.54 3,334,511

Us dollar bank account IPB 11 ,(13,813

At 30 June 2019

US dollar bank account HQs 3,249,7U

US dollar bank account IPR 8,811,981

As at 30 June 2020, an increase/decrease of 1096 in the Dollar exchange rates to the Kenfa Shilling would have raulted
ln an increase./decrease in the deflch for the yar of Kshs. I ,476,832 (2019 Kshs. I ,206,176)'

Capital Risk Management
The objective of the entity's caphal risk management is to safeguard the Board's ability to continue as a going concern.

The entity capita! structur€ comprises of the following funds:

AMOUNT

ln foreign Currency S

AMOUNT

Kshs.

121,O71.80

31,983.25

88,119.81

2019 - 2020

Kshs.

2018 - 2019

Kshs.

Revaluation Reserve

Retained earnings

Capital Reserve

Totalfunds

Total borrowings

Les: Cash and bank balances

Net debt (Excess cash and cash
equivalents)

14,635,150

12,940,522

3,344,611,023

3,372,186,695

4i11,406,546

14,635,150

(137,064,493)

3,289,58y'.,443

3,167,155,100

114,181,240

il
431,406,546 114,181,240
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The financjal staternents reflect material difference between the budget and actual amoun6. The internal
revenue tartet as approved in the budget estimdes was not realised due nationwide museums closure to visitorc
following covid- 19 pandemic. This recrlted to a shortfall of 2696 from the approved set target.

There were budgetary cuts on developrnent grants o,f tchs. 40 million about 4996 leading to stalling of capital
proiects implenrcnation during the year under review. ln addition, the organization received funds from the
Sports, ArG and Social Denreloprnent Fund to cater for recurent and dolelopment expenses dter the budget
Cycle ln the Fkranclal Year 2019/2020.

The organiradon ov€rspent on rryirs and maintenance o(penses W 14% as a result of renovations of the
Natural Science Block whose proposal for funding was approved after the budget cyde and funds recelved lue ln
the Flnancial Year.

ln relatlon to Board Expenses, overall, they were wittrin budgeary allocation. However, due to Covid- l9
pandemk, tha Bsard meetlng: were virulal hence mlninral costs lncurred leadlng to under e><pendlture oJ 1296.

The generd og€mcs variance as depicted of negative 1,t96 was as a result of Covid- | 9 related o(penses not
incurred during tfie period under review.

2. Changes from original budget are a cqrse$rence of govemment nariations ttrough normal budgeary process
for both recurent and development trans. Subsequently, a number of other factors drat affect our lnternal
revenrc generati,on dso results to dterajons in budget to enable the orgarization to continue with 'lts operations
with minind interruptions.
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XIX PROGRESS ON FOLLOW UP OF AUDITOR RECOMMENDATIONS

I
The following as the summary sl issues raised by the ercternal auditor, Ernd management comments

lhat were provided to the audilor lor 201812019 Financial Year. The nominated focal persons

resolved the various issues as shown belonv with the associated period within which we expect the

isgues to be resoVed.

20182019

1.0

1.1

1.2

Carh and caoh
oqulvalcnts

Cash and Caeh
Equlvalent - Long
outstanding Recondllng
Items
The Statement ol financral
position as al 30 June 2018
reflects an a,rounl of Kshs.
124,8%,7U in respect ol
cash and cash equivalenls.
lncluded in this balance is
Kshs. 18,184,197 for Fort

Jesus project account, lt
was however noted that, the
bank reconciliation
statements for th€ Fort Jesus
Projecl account indicates a
balances of Kshs. 983,628
resulting into unreconci led
ditferenc,es of Kshs.
17,200,568 b€twssn the tlvo
sets q, records,

The in{ormation
has since been
avarled for audit
review.

The stale
cheques have
since b6en
aodressed
during the FY

2018/19 as well
as the direcl
debits and
credits.

Direclor General
and Directors ol
NMK
directorates.

Direclor General
and Directors ol
NMK
Directorates

i)The issue nss
been resolved.

Resolved

Financial Year
201812019

Financial Year
20191nn.

A review o{ bank
reconciliations statements
lor 30 June 2O18 revealed
long outstanding
unexplained reconciling
items relaling lo slale
cheques of Kshs, 450,549,
direct bank debits of Kshs.
2,51 9,390 and unbanked
arnounl$ of Kshe, 519,375
respeclively. The
managemenl lndicates lhat
out of the Kshe. 519.375
unbanked, KGhs. 261,653
were funds misappropriated
by staff, However, the
manSgement did not
demonstrate any etlorls to
recover tha losl hrnds, ln the
circumstances, il has not

been possibte to conrirm the
accuracy ol the cash and
cash equivalents balance of
Kshs. 1 24,896, 7 u r ell€,cle{l
in the staternent of linancial
position as al 3O June 2018.



Trancfsa from the State Depaftment
of Culturo and Horlirgo
Th€ statsnent of financial performance lort
the year sded 30 June 2018 reflects Kshs.
1,025,893,5(n as grants received trorn the
State of Oeparfnent of Culture and
Heritage yrfiile the audited financial
stat€ments of the State Department reflect
a total Ksfrs, 1,008,396,750 as having been
trandened to the National Museums in the
sane y€tr. The rezultant difference of
Kehs. 17,,196.750 was not explalned/ or
reconciled.

Consecpently, it has not been pGsible to
cmfirm lhe sotrrce and the purpose of he
extra funftrg of Kshs. 1 7,496,75O as at S
June 2018.

The tabulation has
since been
availed to the
Auditors for
review.

Director General
and Directors of
NMK Directorates

Resolved

Director General
and Dkectors of
NMK Directorates

Not yet
resolved

National Museums of Kenya Annual & Financial for the Ended June 30,

l

I

t2

3

Financial
2018t2019

ln
subsequent
Financial
Years

PROPERTY, PLANTANO
EOlrlffiEItlT
Itte statsn€nt d llnancial podtim as at 30
Jup 2018 reflects property, dmt and
equiprnmt balanc€ of Kshs.
3,094,520.320, out of which Ksfrs.
1,575,127 ,445 is in respect of value cf one
hunded and flfty ( 150) parce{s of land
spf€ad across tho country. As preyiously
r6port€d, onv forty-three (4i!) prcds had
title d6€ds *tll€ th€ romalning 107 parc€ls
had either partial or no ownership
doqnn€nts at all as follows:

SNO

The cost is
substantial and
requires
government
intervention to
speed up the
process, as
Heritage
Managernent is a
big challenge. The
National Museums
of Kenya has
previously
engaged the
National Land
Commlsslon and
Mlnlslry ot Lands
and will keep on
seeking for their
suppot to help
resdve some of
these issues

No. ol
parcols
dlmd Status

56 Gaz€tted heritsg€ stes
res€rvBd for Museums
but have no owrwshir
documsrts

2 &rvqpd U.lh$€not
been r€gistorod ln ffle
nameof Mtional
Ir,ltiseume of lGnya

3 12 Land without docurnentB
but in use by the tldlorul
Museums

Not s.rveyecl but have
letrers of alldment

Proposed sites for
lvbsewrs denaeloprnent
but not gBzetted

Tdd t07 WIth partjal or no

J ownersfip docurnents

Further, the property, plant and equiprnent
balance e:<cludes the carrying amount forr

parcds of land albcatod to th€ Musq/ms
by the ntatimal and County Gor€rrrn€nts
at no consideration, which have nd been
valrcd tahclusion.

ln the ciraJrnstances, it has not been
possibb to confim ownership, &curacy,
s€curity, valuation of the 107 parcas and
the property, plant and equiprnent balance
of Ksfis. 3,094.520,320 as at 3O June 2018

n

4

6
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Resolved

20:to

4

I ln
subsequent
Financial
Years

ln
subsequc,nt
Financial
Years

Financial Year
201812019

4.1

4.2

NMK BOD to
dispose ol
Ndemi Flats

NMK Board ot
Directors,
Director G€neral
and Directors ot
NMK
directorales,

Loes of Revenuc Du to tle{ayod
Renovatlon o, ildeml Flstg Klllmanl.

Ae previously reported, Nalional Museums
of Kenya purchased staft houses buih in a

dot measuring 0.5 hectares LR No. ?36/18
on Ndemi Road in Kilimani in 1998 through
mortgage sch€me lrom lhe Housing
Finance Corporation of Kenya. On the plol
stands 20 apattrnenta and one bungdow
prevlolsly rented out to stat rn€mbets frorn

he year 2000 at a monthly renl tate ol Kshs
40,000 and Kslts, 50,0@ for lhe
apartments and bungalou respeclively.

NMK Board ol
Direclors.
Director General
and Directors of
NMK
directorales

NMK BOD lo
dispose it off

Lott ol Rcntrl lncomc
On 31 March 2016, the managernent gave
notice to all the stafl nrernbers occupying
the houses to vacate to allorv the
rsnovation of the premises and subrquent
rent out at cornmercial ma*et rates.
Follouing this nctice, all lhe housos yvere

vacatod by June 2016 but as 8l the lime ot
the audit in January 2019, these premises
werg yet to be renovated due to what wa8
explained as lack of the required funds. ll
was not clear why the vacate rptice was
given before securing the funds lor
renovation ol the premises.

Conseguently, the National Museums of
Kenya has been lo8ing rental income of
Kehs. 850,Ctn per monlh and a total of
Kshs. 26,35O,mO had been loat frcrn lJuly
2016 when the housos werg vacated up to
Januuy 2019,

Loss of Orvnershlp Documqrts

Title documents for Ndemi Flats on plot LR

No. 286/18 measuring 0.5 Ha were in 1997
used lo secure a mortgage anrcunting to
Kshs.9o million trom the Housirq Finance
Company of Kerrya Limited (HFCK). Upon
completion of the nrortgage, HFCK
returned the litle documents to NMK, which
were later reported, lost.

The nnnagemenl thereafter on 3
September 2014 engagod M/s Nyarnrveya
Mamboleo Advocatos to prepare
documents for title replacemenl at a cost ol
Kshs. 79,668. Horvever, as at the time ol
the audit in January 2019, the ownership
documents had not been replaced despite
obtaining cortified conveyance documsnts
conlirming that NMK is tfn registered
proprletor of L.B NO. 21ffi118.

ln review ot the foregoing, it has not been
possible to confirm the security and
o,vnership on the Ndemi Flas parcel of
land No. L.R 2rcq18 measuring 0.5 Ha
purchased at a co6t of Kshs. 90 million.

The Management
has since anailed
to the auditors a
certificate of
postal search
wfrich revealed
that NMK is still
the registered
owner of the land
as well as a
cerlified
conveyance
certilicate issued
by the Land
Registrar
confirming that
NMK is the
registered
propristor o, L.R.
NO.2R6l18

Director General
and Directors ol
NMK
directorates.
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5.0

8.0

0.1

Gohg Concern / Sustalnablllty
of Sen iceg

As similarly reported in the prevlous years,
the shternents of financial position for the
year mded 30 June 2018 continued to
reflect a negative working capital o{ Kshs.
79,479,U1 wtrile the statement of changes
in n€t assots for the same perlod rellocts a
negattue bdance ol Kshs. 302,592,425 in
respect of revanue reserves.

ln vieryof tf€ foregoing, the Natkrnal
Museums of Kenya operated with a
negative wrrking capital dwhg he ear
under rqriew and fie financial statarnents
have been prepared on asslmption of
continuirq flnancial support fran
Gorrornmqrt, and the Museums bar{<ere
and its cr€dtors.

Currsrt.tatu3
Durhg the slte visit on 4 March 2019, it was
observed tfiat only 65% of the works had
b€€n cerlifiod wfiile the contract period of
12 months had expled on 20 Jm€ 2018
with mai)r works lik6 constructim ot the
wafl to minimize the flow of sea ticles
partialty don6 ancl oth€r u,orks not startod.

Doq.rrenta verilied indicated that he total
costs for the prciect arnount€d to Kshs.
543, 106, 763 includin g consultancy and
supavisory services against a budgetary
provision of Ksfrs. 300,000,0@. As at the
drne of inspection on 4 March 2019, a total
of Kshs. 325,380,759.80 had been paid to
both fl€ s,pervisor and to the contractor.
No evidence has been presented to Bho\,v

that the delayed project will be cqnpleted
with no cost imflications..

t
The Management
confirms {iquidity
challenge and
will work within
budgetary linits
to address the
negative balance
in the statement
of charEes in nd
assets

Tho Sea wall
proiect faced
tinancial
chail€nges at the
start of the
proiect. As at the
time of he audit
visit, il was as
stated. Ho,vever,
by ciosure of
Financiatr year
2018/2019, the
work in progress
was at about
91% overall
complete. The
budgetary
provision for
construction
works
documents has
since been
avalled lor audit
review.

Director General
and Directors of
NMK
Directorates

Director Gen€ral
and Directors of
NMK
Directorates.

Resolved

Besolved

Financial Year
201812019

Financial Year
201912020.

Financial year
201812019

Cmatrucdm of Fort Jeare Se WCI
Proiecdon . llombaaa Ddayed
Confletbn of Fort Jeaus Sc Wall.

As preyioudy reported, Natond t{u{n ns
of l(mya orl 24 May 2017, mter€d lnto a
contr€ct agre€ment wlth trlle Yrqguang
Roperty Deeign and MansfactJrhg
Umited al a contract sum ol Kshe .

497,641.850 for constructiqr of tfe
prqpo6ed B€ction of S€a Wafl Protection for
Fort Jesus Wotld l-laitage sate lhrdnbasa.
The contract period originally was trc run tor
sx (6) months, but due to financial
challeng,m and the dynarnics of ttn
proiect. it was agreed that the ourtract
period be extended to twelve ilonfis (12)
beglming 12 June 2017 to 20..ime 2018.

The informalion
has gince been
availed for audil
review,

Diroctor General
and Dlrectors d
NMK
Oirectorates.

Resdved



ildorrl itnrrrr of l(r!,r AmC & Hrnf,l brdr EndrdJrml0,

Flnonclal Y..r
aJfirlruo

aJISFam

Dlrccior G.noIal
gld Dfcclors ol
NMK
Dfe@rab€

OnectrGenord
6nd DNrocb'8c,
Ntfr( Drocustos

Rcroird

Fruwd

ffiorth.
Hlndlrd
fu*ordlonlmabiltailon end bcc"Orlcsildl
o,iE rtclalnred land cf epprcirntolylst
(4 rrs ms not hcludod ln tha olglnal
oatart. Thla belng a tnrlat drd usld
IrrDgc Cic, fic rcchlmod lerdsqrts
rrriln trt uglyrlb f b.cfillhg is ttddmo
b rrlorc an<l ber0ty thc bnd.

fl$o to resEdrotnbllfrate lha rschlrncd
lrnd by bedfllrry and onpacdrBrculd
rrumt to wdagc of K$6. 549,1(8,7&,
$etoflfio eewallpdoct

hstlncy Srrlor b D.dgn rt t
Ellrb
Ar prcvlruly npatcdi l{dotd Murqrrr
ol Fcrrye on 5Arytrl20rO entrpd htoa
oontaot wtth ttl/r Copek ConeiUntr
LHtrd b prwblon d onrdtrncy
rcvlcce fu delgn and 6drneta6 hr a
radon cf 8ca Wall prds6{on tor Fort
JaJs d I contrctlum of Kils.
10114S13 lndudw of toc Thc cortact
adcd m 24 ?{p^tfitf,lt n 10 End fio rtll
rrgrt ol the sraA uar pdd. J&iotellu,
thremplsoon dale naa nol lndloated h
$aoofitraot docunent

rsrdwn 1-lmprt, ErMronnpntel end
Sochl A$Elsrncnt

'Xpredody rlportcd, on 7 Eleoerber
416, NMKchrnO o addcndunbthe
riler confract wtft lt4/b Copsk
Ocndtanf Umibd b catry oul l{gltaee
lmpad Aecsrrnefl( and Eruirurnentd ard
Soohl lmpesitAt!€ssrnent d a oorfracl
etm o, Kshs, 3,5flJ,(X)0.

'lhoAJdfroE
obssrvdon has
b6n nobd by
rnanaofilonl

ThoAtdlUB
obeendonwar
notod by
nlanaggnenl
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t6.2

7.O

7.1

Financial Year
2019- 2020

Financial Year
201812019.

Pendng Bils
The statement o'f fmancial position as at 30

in r$p€ct b fade arld dpr payab{e6.
Included in this amount are payaues wortr
Kstrs. 38,321,129, wtrich were not analysed
or Bupportd wifr scheddes as shown
below.

Item Kshs.

Payments recsvad in advance 78,m0
Prot/idm tcr Royaltres 1,056,356
PAYE 7,112,560
ContractAcoount N,O74,213
T@ g,ellm

ln he circumstanoes, it has not been
possible to confirm the accuracy and
validifl ol the trade and oth€r payables
totalling Ksfis. 38,321 ,1 29 as al 3O June
2018.

The schedules
have since been
canpleted and
availed for audit
review

Director General
and Directors of
NMK Directorates

Addendun 1l - Supervlslon ol the
SGt Wall Prctcctlon Conitructlon

As previansly reported, the National
litseums of Kenya signed another
ccrsultancy contract w'rth M/s Coperk
Consultrrts Limited on 24May fr17
tfrough n€gotlation for full supeMsion of
the Sea Wall construction at a cont act susr
of K8hs. 25,500,0@. However, the contract
docurnslt did not specify th€ corndetlon
date.

A review ol lhe rnatter in Dec€mbd 2018,
disclos€d that a total of Kshs. 49,613,412
had been pard to M/s Coperk Consdtants
Limibd in reepect of the design, impact
asseesm€nt md supervision against an
werall reported progress of 65% ufiile he
cmfact period had expired on 20 June
2018.

Although the Managernent had indicated
that ttlo cofifrct p€riod had been
extendod up to 30 June 2019 al no exta
co6t b facfitate csnpletim of the prol€ct
no evklence was made avaihble to
suppoft thg extmsion and no coet
lnplkxtims.

ln view o{ the foregroing, propriety and
nalue frcr rnqrey in the expenditure qr the
sa wall prqect and consJltant payrnilts
oqrld rpt be cmfirmed.

The works
completed and
project has since
been handed over
to he client.

Director General
and Directors of
NMK Directorates

Resolved

Trad,c alld oftcr PaySles llom
Exchangs Transactlons

Resolved



?

Ndlornl Mueunrs of K.alfa Arnud & Firancial Statenrerrs for the Ended Jurn 30,

7.2 , Unremltted Stilrtory Deduc{om-

Trade and other payables tstalling Kshs
238,303,687 also includes an amounl of
Kshs. 90,09't ,030 in respect ol unremitted
slatutory deductions as itemiz€d belotr/

S[atutory Dcducdonr
PAYE
Pension
vAT (16%)
Tottl

Amouil Ktht.
7,112,5@
69,019,668
13,958,802
t0,o91,Glo

Frnancial Year
2019-20?o

Financial year
201812019

8.0

The management was ln breach ol Part lV

(1) o, lhe Kenya Bevenue Authority Act,
which requires emplqlers to remit
deductions on or belore the 9lh day of the
month following pay-roll mmth.

ln @nsequencs, NMK riske belng chalged
penalties and inlerest for late remiltance at
a rateof 20o/oandXoPet nronlh
respectively for the period amount rernains
outretanding

lnaccurate Prolec't Depotltt

Project deposits are funds received lrom
various donors and used to carry oul
res€arch activhies by NMK scienlists.
Analysls ot projea deposit ptovided at
Note 18 to the financial staternents
disclosed a balance ol Kshs. 108,601 ,088
which ditlers frorn otlr analysis o, various
project cash books balance of Kshs.
65,097,575 as shown below:

Accouna l,b. Bsr* BdtEB (Kdt8)

Director General Resotved
and Directors ol
NMK Directorales

The resuttant
difference ol
Kshs.43,5G,.513
was oxplainsd or
reconclled and
verified.

BsntAccot'rl
Natuel Ptodrcls
lnduatry HOs
IPR Predict

10E035't07901
102044704044

8,439,534
1,4g2,W2

586,203
7,763,E13

r3580.307
8,363

13.ffi7,4{7
1,942,723

17,40f,?A3
l,..ggr,576

CNHP Prolecl AIC 01U?!-447W-@
odra, IPR A70?0447WO-@
seect tor lile 01080135107&@
IPR MMUSr 10(n9700ffi)
lPfi Prolsct 01@447mGm
Oollar Fos 87Q8O-351Cr/9-m
Proi€ctHO8 01BG36lcr/&m
Ioirl

The resultant ditterence of Kshs.
43,503,513 has no, been exPlalned nr
reconciled.

Pay As You
Earn and
Pension has
been resolved
while VAT
partiallY
resolved.

The Managemenl
has received
financial suppon
,rorn the Nalional
Treasury and will
now settled the
unremitted
pension. Tho
PAYE anrcmt is a
journal vouchel
issue that will b€
rBolved in the
nexl finarnial
year.
Managernent has
sought guidance
lrorn Kenya
Revenue Authoity
as Y\raa arnount
mt remitted
before
lntroducllon of the
itax.

Director Goneral
and Elirectors ol
Directorales
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9.0 Recdv$bs

9.1 i Uor,g Outctandng Rent on lncome

for the Ended Junc 30,

t
The staternent of financial performance as
at 30 June 2018 rellect an amount of
Kstrs.12. 645,128 as receivable lrom
exchange transactlons. lncluded in this
figure ls Kshs. 8,182,682 relatlng to sid
ront ansars that have been o.rtstandlng for
a long time with sorne dalhg b€ck to
?ol??ol1' ftnanclal year

The managonent did not derpnstrate any
efforts towards recovery of the renl arrgars.

The Management
has sinc,e avarled
for audit review.

ln subsequent
linancial years

Financial Year
2018/2019

Financial Year
2018 - 2019

10.0

11.0

Defencd Dwdopment Grants
As prorioualy report€d, note 17 ir he
linanclsl statern6nt6 reflected balance of
Kshs. 322,432,079 referred to as brqrght
fonrard del€ryed development grants.
lncluded in this arnount ls Kdis.
277,532,795 that relate to goverrr€nt
developnnnt, grants received h earlier
years for developrnent prcfects, but instread
oxpondod on refiJr.ont expendftures i.e.
salarkrs. A review ol the rnatter h the year
ended S Jme 2018 re'veded that de*ened
developrnant grants reduced to Kstrs.
1 98,51 2,759 rearlting to unerylahed
rnovemeflt of K*rs, 79,020,036.

Ihe Managoment had €arlls w'ltten a l€Uer
dared 20 octobel 2014 to the then
Principal Secretry, Ministry of Sports,
Cudture and tha Arts seeking lor
post-lac-to-arhority to regularize the
cigferred grants but no actronappear8 to
hav€ be€n taksr on the matter. A rwiar
of the nder durirg the yea under audil
sho$,€d lhat lhe positirxr hd not changed.

Conseqanfly, the propri€ty and acqrracy
of the daf€rred devdoprnent grants
balance d Kshs. 198,512,759 as at 30
June 2018 could not be confirnred.

Resolved

Director General
and NMK
Directors of
directorates

Not yet
resolved

Director Gmeral
and NMK
Directors ol
directorates

Dlrect Prccnrsnent
B€dnation of flational Museums dKerrya
records for the year ended 30 June 2018
revealed that goods and services {,o(0!
lGhs. 1 1,770,21 7 bought thro.rgh diroct
procurernsnt method contrary to S€ctlon
103 subsectim 2(a) of the Public
Procuremenl and Disposal Act, 2015.

ln the circurnstances, it has not been
possible to ccrfirm if expenditure totalling
Kshs.11,770,217 was a prop€r charg€ io
public tunds as the related goods and
services were not procured compgtitivdy.

The information
was availed for
verification.

Director General
and Direcbrs of
NMK Directorates

Resolved
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l2.o

12.1

?
Unreconclled Bank Balances

As reported in 2o161fr17, various banks
were or'erdrarvn by a total of Kshs
8,392,242. However, examination o{
certificates ot bank balances did nol refiect
any evidence of overdrawn accounts. ln

addition, the figures shown in the bank
reconcilialion statements and certilicates of
bank balances in respect of the accounts
dillered.

A review of the matter in the year undor
audit, rev€aled that lhese accounts
reflectecl positive balances ol Kshs.
3,864,619, Kshs. 17,073,477 and Kshs.
2,667 ,722 respectively. Hor/ever, no
reconcilialions were provided as evidence
of fre movement from the negative to the
positive balances.

Dclayed Compledon and tlandovsr
o, Mashule Square Prolect at Uhuru
Gardenr

As previously reponed, the constructlon ot
Mashujaa Square Project at Uhuru
Gardens awarded at a contract sum ol
Kshs. 74,855,472wih a complotion date ot
31 December 2013 had not been
cornpleted and handed over despite lotal
expenditure of Kshs. 196,655,446 ofl the
project as at 30 June 2016 inclusive of
interest claims by the cofltraclor and the
project manager. Although the project
manager was overpaid in roepect ot
interest clalms by Kshs. 37,28,832,
information available indlcate thal lhe
project manager had refused to vacate the
site claiming rnore interest. A review ol the
matter as at 30 June 2O18, estauished that
the proiect had nol been completed and
handed over lo NMK.

There vvas

enoneous kelng
ol data and
omission in
previotrs years
which have since
been corrected
through journal
voucher which
have been given
for audit review

The management
appreciates the
obs€rvalion made
by your office
regarding the
state of the
various heritage
sites and
monument8 in
relation to their
reBtoration.

Directo( General
and Directors of
NMK Directorates

Director General
and Dlrectors of
NMK Directorates

Resolved

Resolved

Financial Year
20182019

ln Subsequent
Financlal
Years.

12,2

I

yelNot

Unreeolved Prlor Year llatters



,U

N*iond Museums of KenyaAnnual & Financial Statemens for the Ended June 30,

12.3 Santty ol Natlona! Horltagp As36t3

prorio.rsly reported, the state allairs oil

folk wing historical sil63 if nol urgBndy
will impact negatively on

National Heritage ln tho
mannen

Stc Obrcrvetlon
Vasco da Gama Pillar-Malindi Th€
Pillar fac€s extinction due to etf€cts of
high sea tides
Portugueee Chapel-Malindi The
Ctrapel was renor/aled by a
neigt{courhg private devdoper but hae
noownsship documents
Mallndl Ethnographic Museum Part of
the lsnd sirrotrdlng le under
oocrpatidr by illegal inhabitants vfio
are now layfog claim on the land
Larur Muszurn The National Museums
land has been encroached by pri\iat€
developers and the local conmunity
$rinrcni iluseum The station has been
nogl*t€d and ttp historical buildirg is
dilapidated while the grave sit€s ar€ al
fte risk of being washed lnto ths high
tldee. Part of the land hae been
€ncroached on a permaffrnt wall
erscted bry the d€partment ot fistlerles.
Th€ stt€ has nd been allocded ,unds
to in@endently fund its recurr€r*
activities.
Junlra La Mtwana Museum-Mtwapa
l-h€ n/ns are last intBgrating wlth some
of the was crumbling to the ground
after havhg rninimal restoration. The
eide bordering tho oc€an is fasl being
washed away by the high tides. There
aro dso sproachments o( ttn ruins by
privals irdividuals? Our ipspecfion of
th€ staticr on 1B April ZllB strorued
that tho hktorklal asset is under threat
of extirrction.

) ftleru Mueaurn The buiiding is

crt.|IrttrU down due to poor
mahtenance and invasion ol arts that
have des@pd most ol the \ipod
wod<s. No effort appears to hava been
made to r€store the historical building.

h) Niuri Ncheke Building -lvleru The
buikCing b deteriorating fast and within
imnfnent danger of collar und€r the
wdght of lts roof. No etforts appear to
hav€ b€€n made to lor€stall the threat
of loorng heritage asset

i) t(€nyd.a Hous€s-Lodwar The Museums
is not propsly secured wifi a perimeter
tenoe for dqnarcating the lvltpeum
pmperty and other parcols in th6
neighbourhood. National as well tlle
Carnty Gwemment have prt up
p€rmansnt pr€mises on the lend
without any documentaliqr or lautrtl
authorlty. Th6.e is also irwasim by
private dev@ers who have BJt (p
permanent buildings.

Financial Year
n1gn19.

tThere was
enoneous keying
of data and
omission in
previous years
which have since
b€ corrected
through journal
voucher which
hav6 been given
for audlt review

Director General
and Drectors of
NMK Directorates

Resolved
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The zudit was conducted in

accordance with lnternalional
Standards ol Supreme Audit lnstitutions
(lSSALs). I am independent of lhe
National museums ol Kenya in

accordance with ISSAI 30 on Code ol
Ethics. I have fulfilled ottpr ethical
responslbilitiea in accordance wilh the
ISSAI and in accordance with olher
ethical r€quir€msnts applicable to
pertorming audiB ol linancial
statements in Kenya I b6lhve that the
audlt evldence I have oblained is
sulficlent and appropriate lo provide a

basis for my opinion.

Key Audlt Matton

Key audit matters are those matters that,
in my professional judgement, are cf
rnost signilicance in the audit of lhe
flnancial stalements, I have cletermined
that thor€ are no Key Ardit Matters to
report in the year under review.

Bealptr
Th€ llstboal Mug,m d Xmys had [dgl'ad ld r*dpts
btrlline b Kah!. 2.049,822,0@ h/t etd rs8i9t!
mrtad to Kans. 1,5a0,7fi,u rGdrlng b I itstbll ot
K'f6 &A.41 .4'16 s ?3.7'L a.ffi z d tuq

t-rr(xH-d
frdgn X.lr l6tlta X.h.. !ro.../(gldild)

tlLdmtS X.ha
REursn GOK
G.rrs 847,8,m0 S5,9m,m

1r7.S5,m0 13.9
Owolopml
G.ilt',GOK 40.m,m S,r3,Ii@

(010,006,500) -85.0
lntrndRffiu 573.6S/,mO 9e,725,4n

1265,96,1.67?) &.O
ProFct Fb6E mlq,@ 266,736,056

541,tr8 0 ?
td,2.,,/e,a$1rao,t!e,e l1/',"$1A1J1,41

TIE rw6r $sthli d Kdu 466,461 416 @ regoly
lttrhrod r,o lhqlrdl h hlgml tM6 md hJdoct cub by
l.alimal Trery.

!ryodtlun
t'lrtioEl irl/an ol Ksyr had hxrggtld ld ogorldrtje
btdlng to Kshe . 1,664,3m,m ud tro d(El orprduro
mrtrl b t(llts 1d77353,giil rrultirc to an 6&/
expondau. ol Kshr. 1tr.7,9fr,U7 d I L,6 88 ,ttrEcd
bdo.

l4..tdlba adga x.lE.
ttue*

Enpoyoocodo 1.207.?35,06
146,215,'170

[)6prq:blqr 36,tt8,0fi]
5,at r.644

ll6psrs Mardmro
t9.3m,e60

nor,n.6lm to
Bryc.J Dr(tao 10,741.0m

8.gl5.lt7
Oonoral oxtEm6 3/9,118,000

18.075,066
Totra t.aa4js.oo I fif1.r&l,tt

Ltrdxtar.(ore/
Ur-r Xdl.
'1,06?.019,830
12
*.1il.ffi
14
'a,t$t.J{t)
9,4@,tb 1

't.82!.&
&
x1,o70,934

rgrwptT tl
Tlxt lrlru(, ro rlnrrl Kd6 l8l, (fr, Ml ol lh€ b,^!elq,
or{Edluro lmorloltol lha dg6ni2doo epol! 6nd
(rbl@lw Mro ml rcn Ml u Phmd.

for the Year Ended June 30,

?

Drrector Crensra/ and
Diroclors ol NMK
Drroctorat6

Not y€t resofued n aubaequent
fhancial y€6r8

othof ilrtlcr8

Budgst and Budgetily Porforrnance

Th6 Menag€rront rs

ln agr€gnont 'rlth
your ob€€rvatloo oo
relenua shordall and
lt8 imdicatlons on
th6 ovorsll
achisvements d
NMK gcls ancl
objecliv€s. Ho,rever,
lhb wa8 du€ to th€
political gf!.ralion In

fie colntry lhd bd
to declinc in rervonue
as JurE lo October
ls alway8 trro pga(
s{'as.)n. h arrdrlion,
Tho Natbnal
Troagury 6s{"Ed a
circula, ofl austerity
moasures fc all
cbvelopfiEfit grants
Vy 75% c6 and
6!6ntually orly &ut
2143%wag
roleas€d causng thg
vaddl(€.
On Experditure, ths
organizalon
reduc€d it!
oporaums cluo to
declino rn r6ve.ue
and d8o lhgro war
no bGrd rn plac€.
Tho manaooffonl will
sngue cgrlormily to
budgetary guid€lin€s
r fiils carrylng qrl ll8
activlies to erisue
organizational gpals
and djedtues are
achi6ved a3
plannsd,

o- -*
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