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2. Project Informatlon and Overall Performance

2.1 Name and registered office

Name

Strengthening Forest Management for Improved Biodiversity

Conservation and Climate Resilience in the Southern Rangelands of

Kenya.

ObJecttve

The key objective of the project is to restore Southern Kenya dryland forest

and rangeland landscape for resilient environment and community

livelihoods.

f,ddress

The project headquarters offices are at Eland House in Nairobi, Kenya

Popo Road, off Mombasa Road the address of its registered office is:

P.O. Box 67839-00200 Nairobi

Contads: The following are the project contacts

Telephone: 020-2 101370, 020-2 1837 18, 020-2307281, 020-2 103696

Mobile:0724 253398, 0735 013046,0723 363 010

E-mail: info@nema.go.ke

Website: www.nema.go.ke

Postal Address: P.O. Box 67839 - 00200 Nairobi

l
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Proiect Start Date:

Project End Date 28/04/2027

Project Coordinator Dr. Leonard Tampushi

Project
Development
Partner:

Global Environment Facility.

Projed informatlon and overall performance (contlnued)

2.2 Projectlnformation

2.3 ProJect Ovewlew

State Department of
the project

The project is under the supervision of the Ministry of Environment,
Climate Change and Forestry.
The implementing agency is the IUCN while the National
Environment Management Authority (NEMA) is the Executing
Aqency.

Project number IUCN Project Number: P03162/ GEF Project Number: GEF
tD/t0292

Strategic aoals of
the project

The project's goal is to support a functioning and resilient dryland
forest landscape that supports sustainable economic and food
production through integrated natural management. It will be
delivered through the following objectives:
l. To develop community enterprises and livelihood value chains

based on sustainable use of natural resources in the drylands.
2. To improve effective governance of land resources through the

strengthening of community-level organizations, National and
County governments.

3. To implement local resource management and restoration plans
by the community units and local authorities.

4. To coordinate the management of an integrated dryland
landscapes knowledqe exchange and manaqement platform.

Summary of Project
Strategies for
achievement of
strategic goals

The strategic goal of the project will be achieved through 3 key
components:
I . Strengthen the enabling environment for the sustainable

management of drylands.
2. Investment in scaling up sustainable dryland management.
3. Programmatic coordination, monitoring and knowledge

management

28/04/2023

tv
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Other impofiant
background
information of the
project

The project has been designed in careful consideration of the
national priorities of Kenya, the needs of the local pastoral
Community and the lessons from past and on-going initiatives in
similar ecosystems. The proposed holistic approach will link
income-generating activities with sustainable environmental
management actMties

Areas that the
project was formed
to intervene

The project plans to create a bridge between development needs
and environmental actMties. By building the communities'
capacities and supporting them to derive more benefits from
sustainable activities, the project will pave the way for innovations at
local or landscape level in terms of natural resources management
and conserwation. The project is therefore formed to intervene in the
following focal areas;

o Biodiversity
. Land Degradation
o Climate Change
o SFM Drylands IP

Project duration The project started on 28th Aprit 2023 and is expected to run until
28th A ril 2027
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Project Informatlon and Overall Performance (Continued)

2.4 Banker

The following are the bankers for the current year

National Bank of Kenya Ltd

KEBS Branch-4026

P.O. Box 72866-00200, Nairobi

2.5 Independenttruditor

The project is audited by the Auditor-General

P.O Box 30084-00100

Nairobi, Kenya

2.6 Roles and Responslbllitles

I Dr. Mamo B.
Mamo

Director General PhD
Master of Science
Environmental
Education

Overall
Ieadership

program

2 Dr. Leonard
Tampushi

Project
Coordinator
June 2025

PhD
Masters of Science
in Biotechnology

Coordinate overall
programme activities in
NEMA

., Dr. Kennedy
Ochuka

Director Corporate
Services

PhD Business
Administration

Overall Financial
program leadership.

4 lBarbara
Munyuah

Project
Administrator/
Gender Expert

Master of Arts in
Environmental Law
(Ongoing)

Co-ordination of GEF- 7

SFM Programme
Activities & provide
Technical support in
Gender issues

5 Alphonse O
Omollo

Project Accountant Master of Business
Administration
(Accounting), CPA
(K)

Financial Management
and Reporting

6 Judith
Ochieno

Communications
Technical Expert

lnMasters
Communication
Studies

vl

Provide Communication
Technical support



Provide Legal Technical
support

Masters in Law
(Ongoing)

Joseph M
Ngararu

Legal Expert

Provide Procurement
Technical support

Procurement
Expert

Bachelor of
Purchasing Supplies
Management
(Onqoing)

I MJoseph
Gichogo

Provide Risk
Assessment and
Management Technical
support

Master of Science
Finance and
Accounting

Charles
Mwongela

Risk Assessment &
Management
Expert

9

Provide Monitoring and
Evaluation Technical
support

Bachelor of Science
in Environmental
Chemistry

Wilson
Tonkei

Monitoring and
Evaluation Expert

10.

Provide Monitoring and
Evaluation Technical
support

Master of Science in
Monitoring and
Evaluation

II Iqra Osman Monitoring and
Evaluation Expert

Provide Awareness and
Outreach Technical
support

Awareness and
Outreach Expert

PhD Environmental
Governance and
Management

t2 Dr. Patricia
Mumbi

Master of Science in
Geographical
Information Systems
and remote sensing

Provide GIS Technical
support

GIS ExpertEunice
Kibunga

Master of Arts in
Children, Women
and Nature rights in
Environmental
Governance (On
going)

Provide Technical
Support to the Project

Awareness and
Training Expert

14.

InBachelors
Development
Studies

Logistics and Record
keeping

Joan Koilel Office
Administrator

14.

vll

Strengthening Forest Management for Improved Biodiversity Conservation ond Climate
Resilience in the Southern Rangelands of Kenya
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Fundlng sununary

The Project is for duration of 4 years from 2023 lo 2027 with an approved budget of

USD 5,354,587 as GEF financing equivalent to 560 Million as per Project document

(KES 789 Million as per the prevailing exchange rate) as highlighted in the table

below and USD 15,080,000 as co-financing.

The Co- financing aspect is as indicated in the table below;

I,000,000 3,000,000I IUCN

350,0002

r,050,0003 Africa Conservation Center (ACC) 450,000

4 NEMA l,000,000 2,500,000

30,0005 Meat Naturally

1,200,0006 County Government of Narok

500,0007 County Government of Kajiado

8 KALRO 2,000,000

2,000,000I Tata

Total 2,450,000 12,630,000

v l

South Rift Association of Land Owners

(soRALO)
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Project information and overall pet{ormance (continued)

Below is the funding surunary:

A, Source ofEunds

Amount received translated at Exchange rate of 1 USD is Egual to KES 154.72 being the actual exchange rate used at the time of

disbursement. The other amounts translated at 129.29 being the average exchange rate prevailing for the year.

No amount was transferred by the donor in the current Financial Year to the Project Designated Account at Central Bank. Un&awn

balance to date includes USD 4l , 170 in the Project Designated Account at Treasury.

(A) (A',) (B) (8',) (A)-(B) (A')-(B')
(i) Grant

GEF 7 - IUCN 5,354,588 713,579,593 837,000 r 29,s00,640 4,517,588 584,078,953

Total 5,354,588 ? 13,529,593 83?,000 129,500,640 584,028,953
(iD
Counterpart
funds
Government
of Kenya &
Other co-
financinq

15,080,000 158,486 20,490,655 14,92 r,514 1,929,202,545

Total 20,434,588 2,663,272,7.93 995,486 149,991,295 19,439,102 2,513,281,498

lx

4,51?,588

1,949,693,200



Strengthening Forest Manogement for Improved Biodiversity Conservation and Climate Resilience in the Southern Rangelands of
Kenya
Annual Report snd Financial Ststenrcnts for the financial year ended June 30, 2025

Project information and overall perforrnance (continued)

B. Application of Funds

(i) Grant
1I1,014 14,96 r,585725,986 r r4,539,055837,000 I29,500,640GEF 7 -IUCN

(ii)
Counterpart funds

24,520,91324,s20,9 r 3 I58,486
Government of
Kenya & Other co-
financing

158,486

l l l,014 14,961,585884,472 139,059,968995,486 154,021,553Total

\
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No funds were disbursed in the year, The KES 95,386,919 utilized in the period 2024/25was

a carry forward from the year 2023/24.

ii) Physical progress based on outputs and outcomes since proiect commencement

The GEF 7 SFM Project has made significant progress in achieving the three project
components as defined in the approved Project Document (ProDoc) leading to the desired
outcome of restoring the Southern Kenya dryIand forest and rangeland landscape for
resilient environment and community livelihoods. The following are the key achievements
made under each component.

Component l: Strengthening the Enabling Environment for the Sustalnable
Management of Drylands

2. Gomponent 2: Investment in scallng up sustainable dryland management

Sumrnary Achlevements durlng the ProJect Perlod
a 890 kgs of wild indigenous seeds were collected for the establishment of 300,000

tree seedlings. 20,000 seeds potted.

I

25%129,500,640 32,655,748129,796,1862023/24
75,0 t 6,001129,796, r 862024/25

83%r 07,67 I,749Cumulative

Sumrnary Achlevements during the Project Period
a. 74 local community organizations in Kajiado County trained on governance and

Ieadership. 4l from Oldonyo-Orok WRUA and 33 from the Namanga CFA.
b. l0 nominated County Environment Committee Members from Narok County trained

on county restoration plans and county environment action plans.
c. 30 community representatives and 15 project partners benchmarked in a project

study tour in the TWENDE project sites.
d. Engagement of a consultant to undertake a project baseline survey initiated.
e. Participatory ROAM Assessment done
f. 27 Members of Kajiado County Strengthened on County Restoration Plans.
g. Institutional and Governance assessment done.
h. PES Baseline done

xl

ProJect lnformatlon and overall performance (contlnued)

2.8 Surunaty ol Overall Proiect Pertortnance:

i) Budget pertormance against actual amounts for curtent year and for cumulative

to-date,

79%

129,500,640



b,

c.

d.

5 schools identified for establishment of rainwater harvesting infrastructure in Narok
and Kajiado
30 conflict community officers recruited in the prevention, reporting and mitigation
of human-wildlife conflicts
I Clean Energy Demonstration Center established in NEMA Kajiado Green Point.
I20 participants including community members, government officials and students
trained on clean energy technologies. 9 exhibitors showcased the promotion of local
innovations in clean energy and sustainable water management.
Engagement of a water harvesting expert initiated
Restoration opportunity assessment methodology (ROAM) study done
502,91 I Ha of degraded areas identified for restoration through the ROAM.
I3 Wetlands ma d in Narok and Kajiado Counties

e
f.
g
h

Sumrnary f,chlevements durlng the Projed Perlod
a. Establishment of an MERI system initiated.
b. Needs assessment of 2 green points done in Narok and Kajiado. l0 stakeholders

from county government and community representatives engaged in the
assessment.

c. Development of information and awareness materials done in Kajiado County
d. Engagement of a Communications and knowledge management expert and an M&E

expert initiated
e. 2 county stakeholder forums done in Narok and Kajiado. l5 dryland management

stakeholders engaged in the forums.
f. National Stakeholder Forum Conducted.
g. 2 Baseline studies (Natural resource - underway and water technologies completed.

3.O t 3: Moni and Evaluation, Learnin and Knowled eM ement

iii) The project absorption ftte tor each year sjnce lie commencement ot the

project.

The Absorption of the funds received is at approximately 79 Yo for the year 2024-2025 as

indicated above.

iv) The implementaion challenges and recommended nexl sleps are as indicated

below.

l. SIow turnaround by SEA's on finalization of preliminary project activities

including signing of work plans.

I29,500,640 32,655,748 25%2023/24 129,796,186

2024/25 75,016,001 79%

xll
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Recommendation- The timely finalization of project annual work plans (i.e.,

before the FY begins) allows for proper planning and execution of project

activities--develop a tentative schedule for the execution of all project actMties.

2. Delays in procurement processes occasioned by delays in initiation of the

purchase requisitions.

Recommendation- Timely finalization of project annual work plans and

procurement plans (i.e., before the FY begins) to allow for proper planning and

execution of project activities.

3. Slow turnaround by SEA's on Technical and Financial reporting requirements and

adhering to reporting timelines and guidelines has led to delayed reporting'

Recommendation- A capacity building of the SEA's on the Technical and

Financial Reporting requirements was undertaken to resolve the issue'

2.9 Summary ot Project Compliance:

The project has not had any case of non-compliance with applicable laws and

regulations, and essential external financing agreements/covenants.

xlll
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3, Statement of Performance agalnst ProJect's Predetermined ObJecttves

Introductlon

The overall goal of the GEF 7 Project on Strengthening Forest Management is to support a

functioning and resilient dryland forest landscape that supports sustainable economic and

food production through integrated natural resource management. The key distinct

strategic components of the projects 2023-2027 plan are to:

o Gomponent l: Strengthen the Enabling Environment for the Sustalnable

Management of Drylands

. Component 2: Invest ln scaling up sustainable dryland management

. Cornponent 3: Monltor and Evaluate, Learn and Knowledge Management

Progress on attalnment of strategic development objectives

To implement and cascade the above strategic components to specific result areas, all the

project components were designed specific, measurable, achievable, realistic and time-

bound (SMART) and converted into quantifiable targets. Attendant indicators and means of

verification were identified for reasons of tracking progress and performance

measurement.

xtv
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Below we provide the progress on attaining the stated objectives

Overall objective: To
restore southern Kenya
dryland forest and
rangeland landscape for
resilient environment
and community
livelihoods.

Area of Land restored through
alforestation

400,000 ha
disaggregated
by tlpe of land:

. Agrriculturd
Iand restored
= 25,000ha ;

Field survey/Biodiversity
suryey

a Forest &
forest land
restored =
25,00Oha

a Natural grass
& shrub lands
restored
=350,000ha.

Area of landscape under 200,000 ha Field surveys
roved ractices

Number of direct beneficia.ries
disaggregated by gender as co-
benefit of GEF investment

200,000
(128,000 Men, Household surveys

72,OOO women
1,500,000

metric tons of
COze

e the enab environrnent for the sustainable of ands

0Ha

0Ha

0Ha

0Ha

xv

Expected greenhouse gas
emission mitigated
Expected CO2e (direct)

EXACT tooi
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Indicators:
o Number of county and

community level
structures/institutions with
improvements in governance
of land and resources as
demonstrated by
improvements in participatory
Iand use planning,
enforcement of regulations
related to natural resource
use, etc.

5 \JVRUAS

6 CFAs

9 grazing
Committees

Integrated Resource Use
plans,
Articles of Association
Grazing Plans.
Meeting minutes.

Outcome Ll:
Governance, institutions
and community capacity
for sustainable land
management is
strengthened

2,000 (r,400m,
700f)

l0
Review of documents,
Focus Group Discussions
or key lnformant
Interviews
Capacity Assessment
Reports, Training Reports

Participatory resource
assessment report
Governance mechanism
reports- by-Iaws,
cornmittee compositions,
members registers.

i) I CEC Kajiado
County
strengthened on
county
restoration plans

ii) 3 community
groups trained

o Namanga CFA

. Namanga WRAU

. Enoosupukia
CFA

Meeyu Milk
Cooperative

Kajiado grass
barrk gzoup

Institutional and
governance
assessment done

255 community
members trained

Participatory
ROAM
assessment done

a

o

a

Output l. I.1: Gender-
sensitive local community
organizational capacity
strengthened
(Community Forest
Associations,
Conservancies, River
Users Associations) to
implement land and
resources management
plans

Number of organizations
strengthened

Number of
organization/group members
(at least 35% female) given
knowledge or skills in areas
related to Sustainable Land
and Natural Resources
Management and governance
(disaggregated by Type of
Organizations).

Baseline study carried out

Community members
mobilized to put their private

Indicators

Milestones:

a

a

o

a

xvt
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land under communal
management

Output 1.1.2: The capacity
of County Environment
Committees (CECs) in
Narok and Kajiado
strengthened to
implement sub-county
restoration plans for
natural resources
including high
conservation value forest
(HCVF) areas particr:larly
Loita, Namanga, suswa
and
Olkiramatian /ShompoIe
forests.

Number of County
Environment Committees
(CECs) strengthened to for
implementation County or
Cub-County restoration plans

o

Indicators:

2

Key Informant Interviews,
Focus Group Discussions

Output 1.1.3: Financial
resource allocation
increased at the Local
level to support
sustainable land
management

Nurnber of Payment for
ecosystem Services (PES)

financing MoU
implemented at
community level

Indicator

fnvestrnent in s sustainable ement

a

u

Review of documents (e.9.
Agreements between
communities and private
actors; Financial report of
payments for ecosystem
services),

Kajiado County
environment
Committee trained

Narok County
Environment
Committee term
expired and a new
one was constituted
but awaiting
inaugmration by the
Governor before we
can train

PES baseline
assessment done

Outcome 2. l: Restoration
and sustainable
integnated land use
management actions are
implemented

Indicator:
o A:ea (Ha) under

restoration and
sustainable management
in the target landscapes

132,000 Ha

Management plans
reviews, Sample site visits,
Participatory rangeland
assessments

i) 1 tree nursery
established in
Narok
(Eramatare) to
produce 300,000
tree seedlings

xvl I

3



Strengthening Forest Managemenl for Improved Biodiversity Conservation and Climate Resilience in the Southern Rongelands of
Kenya
Annual ReDort and Financial Slatements for the financial vear ended June 30,2025

Increase in number of
households with improved
access to water

a

o

Output 2.1.1: Rangeland
restoration sites identified
through detailed gender-
responsive landscape
restoration opportunity
assessment mapping

Indicator:
o Coverage (Ha)

sites/areas identified
restoration activities

ol
for

62,000 Ha

Participatory rangeland
assessments, Spatial
resource distribution
maps,
Activity,/biodiversity
survey reports

Management/restoration
plans reviews, Sample site
visits, Participatory
rangeland assessments

ii) 890kgs of wild
seeds collected

iii) 20,000 tree
seedlings potted

Restoration
Opportunity
Assessment
methodology
(ROAM) study
done

502,911 Ha of
degraded areas
ide Restoration
Opportunity
Assessment
methodology
(ROAM) study
done
identified for
restoration

I I restoration
technologies and
training manuals
were identified

4 restoration
action plans for
women gToups
were developed
for women groups

o

a

o

ra

Output 2.1.2:
Participatory and gender-
responsive forest and
rangeland landscape
restoration investment
action plans developed

Percentage (%) of women
actively involved in the
development of landscape
restoration planning
process

Number of restoration
action plans developed
through a participatory
and gender responsive

Area under communal
natural resources
management/restoration
plans

ra

a

a

Indicator:

5

xv t

350% increase

Milestones:

40%
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Degradation status
assessments carried out as
guided by detailed
gender-responsive forest
landscape restoration
opportunity assessment
mapping (ROAM)

a
20,000 ha

Output 2.L3: Rangeland
rehabilitation and
management
technigues/actions
implemented

Area under restoration
and conservation
management activities
(disaggregated by "Type
of Activity e.g.
grass/pasture, Sully
restoration, removal of
invasive species, tree
planting, improved
grazing plan)

Area of communal
rangeland under
improved livestock
management regime

Number of qender-

Indicator

a

a

200,000 ha

120,000 Ha

2,000 People
(at least 40%

female)

A participatory rangeland
assessment, Remote
sensed images/Google
Earth images, Field,/site
visits.

and implemented

2 grazing
management
plans done.

Remote sensed
maps gtenerated
during ROAM
assessment.

. I92 Ha of land
under restoration
and conservation
management
activities.

. 66 (47 Women 19
Men )trained by
NETIIJND

KARLO trained 6
groups namely
Naboisho Women
28

Tikoshi group 28
(22 female, 6

o

a

O

xlx

o 300 community
members
including 85
females and 2 15
males directly
benefiting from
the activity

o

Number of people trained
in rangeland rehabilitation
and management
techniques disaggregated
by Gender

a
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sensitive irrigation and
water management
schemes for crop and
fodder production and dry
season grazing developed

Community field schools
established

a

a

5 schemes

. Emurua Women
Oldaraja (24 all
females)

o Sere
Noong'anayiok 70
(40 females, 30
males)

. Enkong'u
Maparasha 26 (14
females. l2
males)

. NOOIII'IAWIJA
women group
Maili 46 (100 - alt
females)

Nailepu SHG 33
(21 females, 12
males)

Naroosura
WRUA 20s (60
females, 145
males)

Entashata CBO
150 (25 females,
125 males)

a

o

a

a

men)

Oloosidan
CBOs 5I (6
females,45
males)

xx

Milestones:

Seedlings or tree
nurseries established
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Output 2.1.4: Water
access for communities
and livestock is improved Increase in the number of

natural swaps restored,
water pans in right
Iocations and water
hawesting structures.

Indicator:

500% increase
Project activity reports

Output 2.1.5: Human /
Wildlife conllicts are
mitigated

Indicator:

o Decrease in the nurnber of Community suweys and

TOTAL 699

w = 333 (48%)

M = 366 (52%)

13 wetlands were
mapped in Narok
and Kajiado
Counties

Community
engagement held

BQ's developed

Suitable sites for
water hawesting
technologies
implementation
were also
identified

Rain Water
harvesting
assessment
completes

xxl

a
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This activity will be
implemented this
financial year

elephant infestation
reports/conflict cases
reported to the
conservancy or KWS

Decrease in the number of
livestock killed by big cats

a

45o% decrease

45oZ decrease

reports o.n
conservancles
cNefs

ffWC to
and local

Percent (o%) increase in
the number of men and
women employed in
Iivestock, tourism and
energy sectors in the
project areas.

a 450% increase
(20% increase
for men and

25o% increase
for women)

Household survey
(Baseline and Midterm or
Terminal) using a
representative sample

Outcome 2.2:
Sustainable investments
in resilient livelihood
actions a.re increased

I energy
demonstration
centre was
identified

Establishment to be
done this financial
year

Number of community
members trained on clean
energy technologies
through the demonstration
centres promoted by the
project.

tic coordination and knowled

a

Pro

Output 2.2.2: Gender
sensitive investments in
clean energy that reduce
households dependency
on biomass energy are
made

r000 (70%
female)

Indicator:
r Number of clean energ'y

demonstration centres
established

Interviews with
a representative sample of
target households;

Household survey

i) Constituting of
PSC membership
done

Outcorne
Sustainable

3.1 :

Iandscape
Indicators:

o Num-ber of proiect
5 (PMT, PCU,

Ips, SC, County

xxll

Indicator:

I0 centres

Due diligence reports
including capacity needs
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management actions are
informed, coordinated
and mainstreamed at
county and national level

management, coordination
and (e.g. project
management team,
steering committee,
implementing partners,
PCU etc.) implementation
mechanisms established
and functioning effectively
to deliver the project

Coordination
teams etc.)

assessments, Partnership
agreements, Steering
Committee minutes

Output 3.I.1: Functional
Iandscape-level
information system for
improved planning and
management of dryland
resources established

Monitoring, Evaluation,
Learning and Reporting
systems developed and
operationalized at project,
county and community
levels.

Data exchange processes
and agreement signed
between communities and
counties

Resource centres
including the NEMA Green
Points established and
strengthened

a

a

a

Milestones:

I M&E system

Monitoring, Evaluation
Learning and Reporting
system analysis; Reports
from CBOs feeding into
the County environment
reports, Community
sur:rrey, County survey

Output 3.1.2: Gender
responsive localized
drylands health, climate
and biodiversity
assessment tools
developed and utilized

Number dryIands health,
climate and biodiversity
assessment tools
developed and applied

o

Indicator:

30

Review of dryland
ecosystem health or
biodiversity
assessments/monitoring
reports

iD t PSC meeting
held in 12rl'
March 2025

iii) Project Technical
Committee
established

iv) Project
management
Unit constituted

v) NEMA technical
support team
established

vi) I training of PTC
done on
reporting
guidelines

vii) I MER8aL system
developed

NEMA green
points
strengthened

xxlll

Indicator:



I5 publications

3 baseline
reports

Review of documents
(learning guestions,
research study reports or
publications) and Key
Informant Interviews.

Output 3.1.3: Project
Iessons are captured,
evaluated and shared
nationally and across
countries and regdons

Number of knowledge
generation research
studied carried out and
disseminated.

a

Indicator:

Review of documents and
Key Informant
Interyiews.Review of
media products
supplemented by key
inJormant interviews and

Focus group discussions

2 Baseline studies
(Natural resource -
underway arrd water
technologies
completed

The design of
awareness materials
done and printing
procured.

I project magazine
developed and is
awaiting publication

I National Forum
organized and done
on28-29 July 2025

Policy briefs or
recommendations
produced and presented
to policy makers

Num.ber of knowledge or
communication
products/outputs
developed and shared
through various
channels/means

a

o

3 policy papers

I5

Output 3.1.4: National
and Eastern Africa policy
dialogue on dryland
restoration promoted
through generation of
evidence-based policy
briefs and
recommendations.

xxl v
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4. Environmental and Sustainability reporting

The proposed GEF-funded project "Strengthening forest management for improved

biodiversity conservation and climate resilience in the Southern Rangelands of Kenya" is

being implemented by the National Environment and Management Authority of Kenya

(NEMA) in close coordination with the International Union for the Conservation of Nature

(lUClD. The goal of the project is to restore degraded rangeland resources- forests,

wildlife, soils and water thereby restoring the integrity of the ecosystem, improving wildlife

conservation, improving people's livelihoods and enhance resilience (of both livelihoods

and ecosystem) to climate change. Governance systems improvement will lead to

sustainable management of the rangelands which will in turn influence investment

decisions. The project has four expected outcomes:

i) Governance, institutions and community capacity for sustainable land management

is strengthened.

ii) Restoration and sustainable integrated land use management actions are

implemented.

iii) Sustainable investments in resilient livelihood actions are increased.

iv) Sustainable landscape management actions are informed, coordinated and

mainstreamed at county and national level.

A brief description of the projects achievements in the following pillars is highlighted

below;

l. Sustalnability strategry and profile

Natural resources at the County Government level are managed by the line ministries

headed by the County Executive Committee (CEC) members. Under the CEC is an

accounting officer called the Chief Officer in charge of Environment. The toP County

management body of environment is the County Environment Committee supenrised by the

Council of Governors. The environmental planning process for development is consultative

and involves public participation at all levels. Members of the lowest administrative unit,

the Ward are consulted for their views on what should be included and prioritized in the

development agenda. The views are all collected and presented to the County Environment

Committees who then prepare County Environment Action Plans. The County Environment

Committees, with the help of NEMA prepare the state of the environment reports and

information from these reports is mainstreamed in the County lntegrated Development

Plans for planning and budgeting. NEMA plays an important (additional) role of

xxv



strengthening the County Environment Committees and the project is supporting in training

and capacity building of the CECs.

2. Environmental perforrnance

The various activities of restoring the degraded areas, improved natural resources

governance and institutional systems and incorporation of sustainable community level

sustainable business enterprises all contribute towards a sustainable and efficient land

resource that supports ecosystem functions, food security and biodiversity. The continued

implementation of the interventions will lead to stable and effective governance institutions,

increased land under forest cover, connected natural landscapes for biodiversity (wildlife

corridors) and household livelihoods (livestock, crop and tourism). The planning and

implementation of the project is intended to be at a landscape scale (two counties) and

various governance levels (local, county, national and global).

3. Employee welfare

The project does not intend to treat men and women equally but to specifically target

women through several types of activities: Support for creating and strengthening milk

women's cooperatives, develop water harvesting methods, facilitate the access to

improved cooking stoves and clean energy technologies, develop bee production, create

woodlots and tree nurseries that would be run by women group,

Support the development of handcrafts and bead crafts activities and create community

farms and develop extension services for vegetable production.

The developed Gender Action Plan ensures equal opportunities for all gender in decision

making processes, implementation of restoration plans and sharing of the benefit. The plan

recognises that in this particular landscapes, women and men use resources differently;

have different access to information; have different levels of authority in decision-making

and are affected by ecological processes differently.

4, Market place practices

a) Responslble Supply chain and supplier relations

The project ensures all procurement activities are carried out in accordance with the

Government of Kenya Public Procurement Law and Regulations. The Authority endeavors to

adhere to the Presidential directive on Access to Government Procurement Opportunities

(AGPO) which ensures youth, women and people living with disabilities as individuals or in

xxv I
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b) Responslble ethical practices

The project is guided by NEMA's anti-corruption policy. Adherence to NEMA's core values

ensures ethical and responsible political involvement.

c) Regrulatory impact assessment

The project is committed to promoting and upholding the right to a clean and healthy

environment for all citizens as stipulated in the Constitution of Kenya and in line with

NEMA's mandate,

5. CommunltyEngagement

The project is designed with communities at the centre of implementation. The communities

have a strong attachment to their environment because their livelihoods are largely

dependent on natural resources. By improving the link and the opportunities for linkage

between communities, private actors and County departments, the project is putting the

main beneficiaries back at the center of decision-making. The three (3) key components of

the project possess strong community-based initiatives that are demonstrated in the

following project outputs and activities:

a. Strengthening gender-sensitive local community organizational capacity to

implement land and resource management plans (Conservancies, CFA's, and

WRUA's). Also, promote gender sensitive investments in clean energy.

b. Supporting rangeland restoration activities including community tree planting and

establishment of community gardens.

c. Designing rangelands landscape restoration investment action plans with special

opportunities for women and improving water access for communities.

xxv ll
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organized groups benefit. All suppliers are paid within a reasonable time after executing

their contractual obligations.
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5. Statement of Project Management responsibilities

The Director General and the Project Coordinator for Strengthening Porest Management for

Improved Biodiversity Conservation and Climate Resilience in the Southern Rangelands of

Kenya Programme are responsible for the preparation and presentation of the Project's

financial statements, which give a true and fair view of the state of affairs of the Project for

and as at the end of the financial year ended June 30, 2025. This responsibility includes: (i)

Maintaining adequate financial management arrangement and ensuring that these continue

to be effective throughout the reporting period; (ii) Maintaining proper accounting records,

which disclose with reasonable accuracy at any time the financial position of the Project;

(iii) Designing, implementing and maintaining internal controls relevant to the preparation

and fair presentation of the financial statement, and ensuring that they are free from

material misstatements, whether due to error or fraud; (iv) safeguarding the assets of the

Project; (v) Selecting and applying appropriate accounting policies; and (vi) Making

accounting estimates that are reasonable in the circumstances.

The Director General and the Project Coordinator for Strengthening Forest Management for

Improved Biodiversity Conservation and Climate Resilience in the Southern Rangelands of

Kenya Programme accept responsibility for the Project's financial statements, which have

been prepared on the Cash Basis Method of Financial Reporting, using appropriate

accounting policies in accordance with International Public Sector Accounting Standards.

The Director General and the Project Coordinator for Strengthening Forest Management for

Improved Biodiversity Consenration and Climate Resilience in the Southern Rangelands of

Kenya Programme are of the opinion that the Project's financial statements give a true and

fair view of the state of Project's transactions during the financial year ended June 30, 2025,

and of the Project's financial position as at that date. The Accounting Officer and the Project

Coordinator for Strengthening Forest Management for Improved Biodiversity Conservation

and Climate Resilience in the Southern Rangelands of Kenya Programme further confirm the

completeness of the accounting records maintained for the Project, which have been relied

upon in the preparation of the Project financial statements as well as the adequacy of the

systems of internal financial control.

The Director General and the Project Coordinator for Strengthening Forest Management for

Improved Biodiversity Conservation and Climate Resilience in the Southern Rangelands of

Kenya Programme confirm that the Project has complied fully with applicable Government

Regulations and the terms of external financing covenants, and that Project funds received

xxv I
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during the financial year under audit were used for the eligible purposes for which they

were intended and were properly accounted for.

Approval ofthe ProJect financial statements

The project financial statements were approved by the Director General and the Project

Coordinator for the Strengthening Forest Management for Improved Biodiversity

Conservation and Climate Resilience in the Southern Rangelands of Kenya Programme on

ls At 2025 and signed bY

Dr. Mamo B. Mamo' EBS

Director General

Tampushl
Project Coordlnator

lh
1L

ct

Dr.
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PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lavyfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on LaMulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Managemenl Act,2012, and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying transitional IPSAS financial statements of
Strengthening Forest Management for lmproved Biodiversity Conservation and Climate

Report of the Auditor-General on Stengthening Forest Management for Improved Biodiversity Conservation ond
Climate Resilience in the Southern Rangelonds of Kenya (IUCN Project No.P03162, IUCN Au'ard No.AyCH-000981
and GEF lD/ 10292) for the year ended 30 June, 2025 - National Environment Management Authoriq'

REPORT OF THE AUDITOR.GENERAL ON STRENGTHENING FOREST
MANAGEMENT FOR IMPROVED BIODIVERSITY CONSERVATION AND CLIMATE
RESTLIENCE lN THE SOUTHERN RANGELANDS OF KENYA (IUCN PROJECT
NO.P03162, IUCN AWARD NO.AVCH-000981 AND GEF lDl10292l FOR THE YEAR
ENDED 30 JUNE, 2025 - NATIONAL ENVIRONMENT MANAGEMENT AUTHORITY
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oResilience in the Southern Rangelands of Kenya (IUCN Project No.P03162, IUCN Award
No.AVCH-000981 and GEF lD/10292) set out on pages 1 to 34, which comprise of the
statement of financial position as at 30 June, 2025, and the statement financial
performance, statement of changes in net assets, statement of cash flows and statement
of comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, the transitional IPSAS financial statements present fairly, in all material
respects, the financial position of Strengthening Forest Management for lmproved
Biodiversity Conservation and Climate Resilience in the Southern Rangelands of Kenya
(IUCN Project No.P03162, IUCN Award No.AVCH-000981 and GEF lD/10292) as at
30 June, 2025, and of its financial performance and its cash flows for the year then ended,
in accordance lnternational Public Sector Accounting Standards (Accrual Basis) including
the transitional provisions permitted under IPSAS 33, and comply with Project Agreement
dated 28 April, 2023 between the lnternational Union for Conservation of Nature and
Natural Resources (IUCN) and the Government of Kenya and the Public Finance
Management Acl, 2012 and The National Treasury and Economic Planning Circular No.
3 of 14 April, 2025.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Strengthening Forest Management for
lmproved Biodiversity Conservation and Climate Resilience in the Southern Rangelands
of Kenya Project's Management in accordance with ISSAI 130 on the Code of Ethics. I

have fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance
with other ethical requirements applicable to performing audits of financial statements in
Kenya. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my opinion.

Emphasis of Matter

1. Budgetary Gontrol and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
and actual on comparable basis of Kshs.129,796,186 and Kshs.95,386,919 respectively,
resulting to under-funding of Kshs.34,409,267 or 27o/o of the approved budget. Similarly,
the Project spent Kshs.7s,796,824 against actual receipts of Kshs.95,386,919 resulting
to under-utilization of Kshs.21,590,095 or 23o/o of the actual receipts.

The under-funding and under-utilization of funds may have affected the planned activities
and may have impacted negatively on the delivery of services to the public.

Report of the Auditor-General on Strengthening Forest Management Jbr lmproved Biodiversitl' ('onservatktn and
Climate Resilience in rhe Southern Rangelands of Kerya (IUCN Project No.P03162, IUCN Au'ard No.Al'CH-000981
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2. Undisclosed Special Deposit Account Balance

The Project's special deposit account maintained at the Central bank of Kenya reflects a
closing account balance of Kshs.6,495,405 (USD 41,170). However, the Project did not
disclose this balance in the financial statements as at 30 June, 2025 contrary to the
requirement of lnternational Public Sector Accounting Standard (IPSAS) No.23 - revenue
from non-exchange transactions.

ln addition, amount withdrawn and expenditure not claimed totaled USD 837,000
(Kshs.129,500,640) as at 30 June, 2025.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other lnformation

The Management is responsible for the Other lnformation set out on page iii to xxix which
comprise of Project lnformation and Overall Performance, Statement of Performance
Against Predetermined Objectives for the year, Environmental and Sustainability
Reporting and Statement of Project Management Responsibilities. The Other lnformation
does not include the financial statements and my audit report thereon.

ln connection with my audit on the Project's financial statements, my responsibility is to
read the other information and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that, nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Report of the Auditor-General on Stengthening Foresl Managemenl for Improved Biodiversity Conservation and
Climate Resilience in the Southern Rangelands ofKenya (IUCN Project No.P03162, IUCN Award No.AyCH-000981
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Basis for Conclusion

1. Poor Workmanship on Construction of a 50 Cubic Metres Masonry Water Tank
at Kiluani Boys Secondary School

A contract for construction of a 50 Cubic Metres Masonry Water Tank at Kiluani Boys
Secondary Schoolwas awarded to a contractor for a contract sum of Kshs.1 ,792/62wiih
a start date of 17 July,2024 and completion date of 17 June, 2025. Field inspection in
the School in June, 2025 revealed that the contractor had been paid a total of
Kshs.857,594. Further, the contractor had applied only one undercoat for emulsion coat
to the exterior of the tank instead of two (2) coats of cover matt, one emulsion for under
coat three (3) coats of ultra-guard and a permacoat exterior silicon as per the Bill of
Quantities. in addition, the drawing of the logos for National Environment Management
Authority and the Donor were poorly done and the tank had not been officially tested,
commissioned and handed over to the School despite being in use.

ln the circumstances, value for money of Kshs.857,594 spent on the project could not be
confirmed without completion of the remaining works and testing.

2. Slow Project lmplementation

Review of project documents revealed that the overall project progress under the Project
implementation review is at 37% as at 30 June, 2025 and is structured around three core
components as detailed below;

Component 1 - Strengthening the Enabling Environment,

. Progress on this activity based on overall project target was at 30%.

Component 2 - Scaling Up Sustainable Dryland Management,
. Tree planting efforts have achieved 40 percent of the targeted area,
. Tree planting in wetlands has not started (0 percent)
. Decarbonization equipment fabrication is only 10 percent complete
. Wetland protection activities are 50o/o complete .

Component 3 - Monitoring, Evaluation, Learning, and Knowledge Management,

. Only 50% progress was made in developing dryland health assessment tools.
o The Narok Green point was still under construction
. The overall implementation of this component was at 20%.

ln the circumstances, based on the current performance level, the project may not
achieve its intended biodiversity conservation and climate resilience outcomes within the
set implementation timeframe, and therefore value for money could not be confirmed.

3. Non-Compliance with the Reporting Template

The financial statements presented for audit did not comply with the reporting template in
the following areas;

Report of the Auditor-General on Strenglhening Forest Management for Improved Biodiversity Conservation and
Climate Resilience in the Southern Rangelands of Kenya (IUCN Project No. P03162, IUCN Award No.AVCH-000981
and GEF lD/10292) for the year ended 30 June, 2025 - National Environment Mdnagement Authority
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i) The cover page did not specifically indicate that these are transitional financial
statements.

ii) Note 2 to the financial statements did not indicate that these are transitional
financial statements.

iii) The statement of project management responsibilities did not indicate that these
are transitional financial statements.

ln the circumstances, the financial statements did not comply with the reporting template
as prescribed by the Public Sector Accounting Standards Board.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the agreement between the Government of Kenya and the lnternational
Union for Conservation of Nature and Natural Resources (IUCN), I report based on my
audit that;

i. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ii. in my opinion, adequate accounting records have been kept by the Project, so far
as it appears from the examination of those records; and,

iii. The Project's financial statements are in agreement with the accounting records
and returns.
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The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in

the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.



Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions

Report of the Auditor-General on Strengthening Forest Management for lmproved Biodiversity Conservalion and
Climate Resilience in the Southern Rangelands of Kenya (IUCN Project No.P03162, IUCN Award No.AVCH-00098 I
and GEF lD/10292) for lhe year ended 30 June, 2025 - National Envircnment Management Authority

o

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.



and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

FCPA BS

Nairobi

27 November,2025

Report of the Auditor-General on Strengthening Forest Management for Improved Biodiversity Consemalion and
Climate Resilience in the Southern Rangelands of Kenya (IUCN Project No.P03162, IUCN Award No.AyCH-000981
and GEF ID/ 10292) for the year ended 30 June, 202 5 - National Environment Management Authority
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Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

AUDITOR-GENERAL
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?, Statement of Financial Performance for the year ended 30th lune 2025'

The accounting policies and explanatory notes to these financial statements are an integral

part of the financial statements

r-

Dr. Mamo B. Mamo, EBS D

Director General Project Coordinator

Dr. Kennedy Ochuka
ProJect [ccountant/
Director Cotporate
Servlces
ICPtrK Member No:3822

Revenue
75,016,00 t6Revenue Transfers

7Miscellaneous Revenue
?5,016,001Total revenue

Expenses
BEmployee costs
I 37,258,673Use of goods and services

|,219,t72IODepreciation and amortization exPense
llTransfer to other Government Entities

27,189,46612Other Transfers/Subsidies/Grants
9,348,685l3Certified Works

75,016,001Total expenses

Other galns/(losses)
t4Gain/l,oss on sale of assets

l5Gain/Loss on foreign exchange transactions
I6Impairment loss

Surplus/ (deftcit)

I

Tampushi

I



Slrenglhen ing Forest Monagemenl for Improved Biodiversity Conservation ond Climale
Resilience in the Southern Rangelonds of Kenya
Annual Reporl and Financial Slulemenls for the financiul veur ended June 30, 2025

tr ssets

Current .E ssets

Cash and Cash equivalents t7 78,4 r 5,978

r8 8,436,647 26,220,724

Inventories l9
Prepayment 20

Total Current f,ssets 34,654,905 104,636, ?02

Non-Current Assets
Property, Plant and Equipment 2l 6,628,509 3,63 r,893
Intangible Assets 22

Total Non- Current .[ssets 3,631,893
Total Assets 41,283,414 108,268,595

Liabilities
Current tiabtlities
trade and Other Payables 23 4,243,321

Third Party Deposits 24 934,868
Deferred Income 25 2 r,590,094 t04,025,274
Total Current Liabilities 108,268,595

41,283,414
Net trssets

Accumulated Surplus

I

-

8. Statement of Flnancial Posltion as at 30h June 2025

lhThe financial statements were app roved on

Dr. Mamo B. Mamo, EBS Dr

Project Coordlnator

8t 2025 and signed by:

Tampushi Dr. Kennedy Ochuka
Project tr ccountant/
Director Corporate
Services
ICPAK Mem.ber No:3872

2

Director General

26,2t8,258
Receivables

6,628,509

r 8,7s8,452

41,283,414

Total Liabtlities 108,268,595

Represented By:

Total Net trssets
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104,636,702As at 30tn lune 2024 (Cash Basts)

104,636,?02

Adjustments:

Asset Recognition
( r04,636,702)Liabilities recognition

As at lstluly 2024

Surplus/(Deficit) for the year

.[,s at 306 lune 2025

9. Statement of Changes in Net Assets

The accounting policies and explanatory notes to these financial statements are an integral

part of the financial statements,

tr IThe financial statements were aPProved on JE

Dr. Mamo B. Mamo, EBS Dr. Tampushi

Director General ProJect Coordinator

2025 and signed by:

Dr. Kennedy Ochuka
ProJect f,ccountant/
Dlredor Corporate
Servlces
ICPf,KMember No:38?2

J

trccumulated SurplusDescrlpllon
xEs
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10. Statement of Cash flow for the year ended 30th June 2025

Cashflow from operating actlvltles
Recelpts

Miscellaneous Revenue

Total recelpts

Payrnents
Employee costs

Use of goods and services 17,175,299

Transfer to other Government Entities
Other Transfers/Subsidies/Grants 27, 189,466

Certified Works 5,059, 163

Total payments 49,423,928

Net cash flow from operatlng activlties 26 (49,423,928)

Cashllow frorn investlng actlvitles
Acquisition of non-financial assets (2,773,792)

Proceeds from sale of Assets
Acquisition of Intangible assets

Net cash flows from lnvest lng actlvltles (2,773,792)

Cash flow from flnancing actlvltles
Specify the actiuity

Net cash flow from flnanclng activlties
Net increase/Decrease in cash and cash equivalents (52,157,720)

Cash and cash egulvalent at l!t luly 2024 l?
Cash and cash equlvalent at end lune 2025 l7 26,218,258

I

I

4

Revenue Transfers

78,415,9?8
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I l. Statement of Gomparison of Budget and f,ctual amounts for year ended 306 ]une 2025

too%

OYo

73%

60Yo

47Y"

roo%

KES KES KES KES KES

95,386,9 19 95,386,919 95,386,9 r9Budget Garry Overs from previous periods

Revenue Transfers 34,409,267 34,409,267 34,409,267

Miscellaneous Revenue

129,796,186 129,796,I86 95,386,919 34,409,26?

Payments
960,000 960,000Employee costs

Use of goods and serrdces 61,734,018 37,2s8,673 24,475,345

Transfer to other Government Entities

Other Transfers/Subsidie s/Grants 57,753,483 57,753,483 27,189,466 30,564,017

9,348,685 9,348,685 9,348,685Certified Works

Total Payments 129,?96,186 129,?96,I86 ?3,796,824 55,999,352

2 t,590,094Sutlrlus

5

OYo

Receipts

Total Revenue

960,000.00

6l,734,018
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Budget Reconciliation

2 I,590,094Actual Surplus Amounts as per the statement of Budget
4,628, r64I Accounting Treatment of various purchases and asset purchases

26,2L8,258Closing Cash and Cash Eguivalent as per the statement of Cash flows

-

6
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12, Notes to the Financial Statemenls

The National Environment Management Authority is established by and derives its authority and

accountability from the Environmental Management and Co-ordination Act of 1999. This principal Act

was amended in 2015. The Authority is wholly owned by the Government of Kenya and is domiciled in
Kenya. The Authority's principal activity is to exercise general supervision and co-ordination over all

matters relating to the environment and to be the principal instrument of Government in the

implementation of all policies relating to the environment in Kenya.

2. Statement of Gompllance and Basls of Preparatlon

The financial statements have been prepared in accordance with the Public Finance Management Act,

2012 and with the International Public Sector Accounting Standards (IPSAS).

Guiding note dwing lhe transition Period:

The financial statemenrs have been prepared in accordance with the PFM Act, and International Public

Sector Accounting Standards (IPSAS), or the Authoity has taken advantage of the transitional prouisions

under IPSAS 33, and therefore these l"t/ znd/ 3td/year financial staremenrs are transitional financial

slalemenls and the lollowing eJemenls of the financial slalemenb have not been recognized as the

Authoity lras laken advantage oI the transition prouisions outlined in IPSAS 33. (Authority to state the

transitional pror,:sjons il ias applied and the sleps berrg towards tull compliance with IPSAS Accrual).

3, Sdoptlon ofNew and Revlsed Standards

i) JVew and amended standards and interprctatlons in issue eflecllve in the year ended 30 June

2025.

Applicable la Januaty 2025

The standard sets out the principles for the recognition, measurement, Presentation,

and disclosure of leases. The objective is to ensure that Iessees and lessors provide

relevant information in a manner that faithfully represents those transactions. This

information gives a basis for users of financial statements to assess the effect that

leases have on the financial position, financial performance and cashflows of an

Authority.

The new standard requires entities to recognise, measure and present information on

IPSAS 43

7

I . General Informatlon
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right of use assets and lease liabilities.

No inpact applicable trom lslfanuary 2025.

IPSAS 44: Non-

Current Assets

Held for Sale

and

Discontinued

Operations

IPSAS 45-

Property Plant

and Equipment

Applicable Ia January 2025

The standard supersedes IPSAS l7 on Property, Plant and Equipment. IPSAS 45 has

additional guidance/ new guidance for heritage assets, infrastructure assets and

measurement. Heritage assets were previously excluded from the scope of IPSAS I7

in IPSAS 45, heritage assets that satisfy the definition of PPE shall be recognised as

assets if they meet the criteria in the standard. IPSAS 45 has an additional application

guidance for infrastructure assets, implementation guidance and illustrative

examples. The standard has clarified existing principles e.g valuation of land over or

under the infrastructure assets, under- maintenance of assets and distinguishing

significant parts of infrastructure assets.

No hnpact applicable {rotn lsl January 2025.

IPSAS 46

Measurement

Applicable 1tt January 2025

The objective of this standald was to improve measurement guidance across IPSAS

by:

i. Providing further detailed guidance on the implementation of commonly used

measurement bases and the circumstances under which they should be

used.

ii. Clarifying transaction costs guidance to enhance consistency across IPSAS;

iii. Amending where appropriate guidance across IPSAS related to measurement

at recognition, subsequent measurement and measurement related

disclosures.

Appllcable 1rt lanuary 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at the

lower of carrying amount and fair value less costs to sell and the depreciation of such

assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of discontinued

operations to be presented separately in the statement of financial performance.

No lmpact applicable ftom lstJanuary 2025.

8



ii) AIew and amended slandards and interpretations in lssue but not yet effective in the year

ended 30 June 2025

IPSAS 47-

Revenue

Applicable 1tt lsruaty 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS I I

Construction contracts and IPSAS 23 Revenue from non- exchange transactions. This

standard brings all the guidance of accounting for revenue under one standard. The

objective of the standard is to establish the principles that an Authority shall apply to

report useful information to users of financial statements about the nature, amount,

timing and uncertainty of revenue and cash flow arising from revenue transactions.

?te Standard wiII not have a major lmpacl lrom lst Januaty 2026.

IPSAS 48-

Transfer

Expenses

Applicable Ia lanuary 2026

The objective of the standard is to establish the principles that a transfer provider

shall apply to report useful information to users of financial statements about the

nature, amount, timing and uncertainty of expenses and cash flow arising from

transfer expense transactions. This is a new standard for public sector entities geared

to provide guidance to entities that provide transfers on accounting for such

transfers.

The Standard will not have a major impacl from I st lanuaty 2026.

IPSAS 49-

Retirement

Benefit Plans

Applicable l"t January 202 6

The objective is to prescribe the accounting and reporting requirements for the

public sector retirement benefit plans which provide retirement to public sector

employees and other eligible participants. The standard sets the financial statements

that should be presented by a retirement benefit plan.

No itnpact applicable from lstJanuary 2026.

9
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The standard also introduces a public sector specific measurement bases called the

current operational value.

No impact applicable trom Ist Januaty 2025.
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IPSAS 50:

Exploration For

& Evaluation of

Mineral

Resources

Appltcable Ia January 2027

The objective of this Standard is to specify the financial reporting for the exploration
for and evaluation of mineral resources. The Standard requires:

i. Limited improvements to existing accounting practices for exploration and

evaluation expenditures.
ii. Entities that recognize exploration and evaluation assets to assess such assets

for impairment in accordance with this Standard and measure any impairment
in accordance with IPSILS 26.

iii. Disclosures that identify and explain the amounts in the Authority's financial
statements arising from the exploration for and evaluation of mineral
resources and help users of those financial statements understand the amount,

timing and certainty of future cash flows from any exploration and evaluation

assets recognized.
No lmpact appltcable ftom Ist January 2027.

l0

iii) Early adoption of standards

The Authority did not early - adopt any new or amended standards in the financial year.
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4. Summary of Signiflcant [ccounting Policies
a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other government entitles

Revenues from non-exchange transactions with other government entities are measured at fair value
and recognized on obtaining control of the asset (cash, goods, services and property) if the transfer is
free from conditions and it is probable that the economic benefits or service potential related to the
asset will flow to the Authority and can be measured reliably. To the extent that there is a related
condition attached that would give rise to a liability to repay the amount, the amount is recorded in the
statement of financial position and realised in the statement of financial performance over the useful life
of the assets that have been acquired using such funds.

ii) Revenue from exchange transactions

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts estimated
future cash receipts through the expected life of the financial asset to that asset's net carrying amount.
The method applies this yield to the principal outstanding to determine interest income each period.

b) Budget information
The original budget for FY 2024/2025 was approved by the Board on 30/04/2024. No subsequent
revisions were made to the approved budget. The Authority's budget is prepared on a different basis
to the actual income and expenditure disclosed in the financial statements. The financial statements are
prepared on accrual basis using a classification based on the nature of expenses in the statement of
financial performance, whereas the budget is prepared on cash basis. The amounts in the financial
statements were recast from the accrual basis to the cash basis and reclassified by presentation to be
on the same basis as the approved budget. A comparison of budget and actual amounts, prepared on a
comparable basis to the approved budget, is then presented in the statement of comparison of budget
and actual amounts. In addition to the Basis difference, adjustments to amounts in the financial
statements are also made for differences in the formats and classification schemes adopted for the
presentation of the financial statements and the approved budget. A statement to reconcile the actual
amounts on a comparable basis included in the statement of comparison of budget and actual amounts
and the actuals as per the statement of financial performance has been presented on page 6 under
section II of these financial statements.

c) Propefi, Plant and Equlpment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment
losses. Cost includes expenditure that is directly attributable to the acquisition or construction of the

item of property appropriately according to the acronyms you use in your financial statements Plant
and equipment. Vfhen significant parts of property, plant and equipment are required to be replaced at

intervals, the Authority recognizes such parts as individual assets with specific useful lives and

depreciates them accordingly. Likewise, when a major inspection is performed, its cost is recognized
in the carrying amount of the plant and equipment as a replacement if the recognition criteria are

ll



Notes to the financial statements

satisfied. AII other repair and maintenance costs are recognized in surplus, or deficit as incurred.
IMhere an asset is acquired in a non-exchange transaction for nil or nominal consideration the asset is
initially measured at its fair value.

d) Leases
Finance leases are Ieases that transfer substantially the entire risks and benefits incidental to ownership
of the leased item to the Authority. Assets held under a finance lease are capitalized at the
commencement of the lease at the fair value of the leased property or, if lower, at the present value of
the future minimum lease payments. The Authority also recognizes the associated lease liability at the
inception of the lease. The liability recognized is measured as the present value of the future minimum
lease payments at initial recognition. Subsequent to initial recognition, lease payments are apportioned
between finance charges and reduction of the lease liability to achieve a constant rate of interest on the
remaining balance of the liability. Pinance charges are recognized as finance costs in surplus or deficit.
An asset held under a finance lease is depreciated over the useful life of the asset. However, if there is
no reasonable certainty that the Authority will obtain ownership of the asset by the end of the lease
term, the asset is depreciated over the shorter of the estimated useful life of the asset and the lease
term.

e) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets

acquired in a non-exchange transaction is their fair value at the date of the exchange. Following initial
recognition, intangible assets are carried at cost Iess any accumulated amortization and accumulated
impairment losses. Internally generated intangible assets, excluding capitalized development costs,

are not capitalized and expenditure is reflected in surplus or deficit in the period in which the
expenditure is incurred. The useful Iife of the intangible assets is assessed as either finite or indefinite.
Intangible assets with an indefinite useful life are assessed for impairment at each reporting date.

f) Research and development costs

The Authority expenses research costs as incurred. Development costs on an individual project are
recognized as intangible assets when the Authority can demonstrate:

) The technical feasibility of completing the asset so that the asset will be available for use or sale.

) Its intention to complete and its ability to use or sell the asset.

) How the asset will generate future economic benefits or service potential

) The availability of resources to complete the asset.

)> The ability to measure reliably the expenditure during development.

Pollowing initial recognition of an asset, the asset is carried at cost less any accumulated amortization
and accumulated impairment losses. Amortization of the asset begins when development is complete,

t2
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Notes to the financial statements

and the asset is available for use. It is amortized over the period of expected future benefit. During the
period of development, the asset is tested for impairment annually with any impairment losses

recognized immediately in surplus or deficit.

g) Financialinstnrments

IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and financial
Iiabilities, introduces new rules for hedge accounting and a new impairment model for financial assets.
The Authority does not have any hedge relationships and therefore the new hedge accounting rules
have no impact on the Company's financial statements. A financial instrument is any contract that gives
rise to a financial asset of one Authority and a financial liability or equity instrument of another
Authority. At initial recognition, the Authority measures a financial asset or financial liability at its fair
value plus or minus, in the case of a financial asset or financial liability not at fair value through surplus
or deficit, transaction costs that are directly attributable to the acquisition or issue of the financial asset
or financial Iiability.

Financial assets

Classlfication

The Authority classifies its financial assets as subsequently measured at amortised cost, fair value
through net assets/ equity, or fair value through surplus and deficit on the basis of both the Authority's
management model for financial assets and the contractual cash flow characteristics of the financial
asset. A financial asset is measured at amortized cost when the financial asset is held within a

management model whose objective is to hold financial assets in order to collect contractual cash flows
and the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal outstanding. A financial asset is measured at fair
value through net assets/ equity if it is held within the management model whose objective is achieved
by both collecting contractual cashflows and selling financial assets and the contractual terms of the
financial asset give rise on specified dates to cash flows that are solely payments of principal and
interest on the principal amount outstanding. A financial asset shall be measured at fair value through
surplus or deficit unless it is measured at amortized cost or fair value through net assets/ equity unless
an Authority has made an irrevocable election at initial recognition for particular investments in equity
instruments.

Subseguent measurement
Based on the business model and the cash flow characteristics, the Authority classifies its financial
assets into amortized cost or fair value categories for financial instruments. Movements in fair value are
presented in either surplus or deficit or through net assets/ equity subject to certain criteria being met.

l3
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f,mortlzed cost
Pinancial assets that are held for collection of contractual cash flows where those cash flows represent

solely payments of principal and interest, and that are not designated at fair value through surplus or

deficit, are measured at amortized cost. A gain or Ioss on an instrument that is subsequently measured

at amortized cost and is not part of a hedging relationship is recognized in profit or loss when the asset

is de-recognized or impaired. Interest income from these financial assets is included in finance income

using the effective interest rate method.

Falr value through net assets/ equlty
Financial assets that are held for collection of contractual cash flows and for selling the financial assets,

where the assets' cash flows represent solely payments of principal and interest, are measured at fair
value through net assets/ equity. Movements in the carrying amount are taken through net assets,

except for the recognition of impairment gains or losses, interest revenue and foreign exchange gains

and losses which are recognized in surplus/deficit. Interest income from these financial assets is

included in finance income using the effective interest rate method.

Falr value thtough surplus or deflclt
Pinancial assets that do not meet the criteria for amortized cost or fair value through net assets/ equity
are measured at fair value through surplus or deficit. A business model where the Authority manages

financial assets with the objective of realizing cash flows through solely the sale of the assets would

result in a fair value through surplus or deficit model.

Trade and other recelvables

Trade and other receivables are recognized at fair values less allowances for any uncollectible
amounts. Trade and other receivables are assessed for impairment on a continuing basis. An estimate

is made of doubtful receivables based on a review of all outstanding amounts at the year-end.

Impairment

The Authority assesses, on a forward-looking basis, the expected credit loss ('ECL') associated with its

financial assets carried at amortized cost and fair value through net assets/equity. The Authority

recognizes a loss allowance for such losses at each reporting date. Critical estimates and significant
judgments made by management in determining the expected credit loss (ECL).

Financlal liabilities

Classlflcatlon
The Authority classifies its liabilities as subsequently measured at amortized cost except for financial

Iiabilities measured through profit or loss.

l4
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After initial recognition, inventory is measured at the lower of cost and net realizable value. However,

to the extent that a class of inventory is distributed or deployed at no charge or for a nominal charge,

that class of inventory is measured at the Iower of cost and current rePlacement cost.

Net realizable value is the estimated selling price in the ordinary course of operations, less the

estimated costs of completion and the estimated costs necessary to make the sale, exchange, or

distribution. Inventories are recognized as an expense when deployed for utilization or consumption in
the ordinary course of operations of the Authoity.

Provisions are recognized when the Authority has a present obligation (legal or constructive) as a result
of a past event, it is probable that an outflow of resources embodying economic benefits or service
potential will be required to settle the obligation and a reliable estimate can be made of the amount of
the obligation. Where the Authority expects some or all of a provision to be reimbursed, for example,
under an insurance contract, the reimbursement is recognized as a seParate asset only when the

reimbursement is virtually certain. The expense relating to any provision is presented in the statement

of financial performance net of any reimbursement.

Contingent ltabtlittes

The Authority does not recognize a contingent liability but discloses details of any contingencies in the

notes to the financial statements unless the possibility of an outflow of resources embodying economic
benefits or service potential is remote.

Contingent assets
The Authority does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncertain future events not

Notes to the financial statements

h) Inventorles

Inventory is measured at cost upon initial recognition. To the extent that inventory was received

through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory is its fair
value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for, as

follows:

) Raw materials: purchase cost using the weighted average cost method'

) Finished goods and work in progress: cost of direct materials and labour and a Proportion of
manufacturing overheads based on the normal operating capacity but excluding borrowing
costs.

i) Provisions

t5



Notes to the financial statements

,) Nature and purpose of resenres

The Authority creates and maintains reseryes in terms of specific requirements

k) Ghanges ln accountlng pollcles and estimates

The Authority recognizes the effects of changes in accounting policy retrospectively. The effects of
changes in accounting policy are applied prospectively if retrospective application is impractical.

l) Employee benefits

Retirement benefit plans

m) Foreign surrencT transasilons

Ttansactions in foreign currencies are initially accounted for at the ruling rate of exchange on the date
of the transaction. At each reporting date, foreign currency monetary items are translated using the
closing rate. Non-monetary items measured in historical cost are translated using the exchange rate at

the date of the transaction, and those measured at fair value are translated using the exchange rates at

the date when the fair value was determined. Exchange differences arising from the settlement of
monetary items or translation of monetary/non-monetary items at rates different from those at which
they were initially reported are recognized in surplus or deficit in the period.

Borrowing costs are capitalized against qualifying assets as part of property, plant and equipment

t6
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wholly within the control of the Authority in the notes to the financial statements. Contingent assets are
assessed continually to ensure that developments are appropriately reflected in the financial
statements. If it has become virtually certain that an inflow of economic benefits or service potential will
arise and the asset's value can be measured reliably, the asset and the related revenue are recognized
in the financial statements of the period in which the change occurs.

The Authority provides retirement benefits for its employees and directors. Defined contribution plans
are post-employment benefit plans under which an Authority pays fixed contributions into a separate
Authority (a fund) and will have no legal or constructive obligation to pay further contributions if the
fund does not hold sufficient assets to pay all employee benefits relating to employee senrice in the
current and prior periods. The contributions to fund obligations for the payment of retirement benefits
are charged against income in the year in which they become payable.

n) Borrowlng'costs
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Notes to the financial statements

Such borrowing costs are capitalized over the period during which the asset is being acquired or

constructed and borrowings have been incurred. Capitalization ceases when construction of the asset

is complete. Further borrowing costs are charged to the statement of financial performance.

o) Relatedpartles

The Authority regards a related party as a person or an Authority with the ability to exert control

individually or jointly or to exercise significant influence over the Authority, or vice versa. Members of

key management are regarded as related parties and comprise the directors, the Principal and senior
managers

p) Serviceconcesslonarrangements

The Authority analyses all aspects of service concession arrangements that it enters into in determining

the appropriate accounting treatment and disclosure requirements. In particular, where a private Party
contributes an asset to the arrangement, the Authority recognizes that asset when, and only when, it
controls or regulates the services. The operator must provide together with the asset, to whom it must

provide them, and at what price. In the case of assets other than 'whole-ofJife' assets, it controls,
through ownership, beneficial entitlement or otherwise - any significant residual interest in the asset at

the end of the arrangement. Any assets so recognized are measured at their fair value. To the extent
that an asset has been recognized, the Authority also recognizes a corresponding liability, adjusted by
a cash consideration paid or received.

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and

highly liquid investments with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value. Bank

account balances include amounts held at the Central Bank of Kenya and at various commercial banks

at the end of the financial year.

There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended June 30, 2025.

t7

S) Cash and cash equlvalents

r) Subsequent events
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Notes to the financial statements

5. Slgnlficant ludgrnents and Sources of Estimation Uncertainty

The preparation of the Authority's financial statements in conformity with IPSAS requires management
to make judgments, estimates and assumptions that affect the reported amounts of revenues, expenses,
assets and liabilities, and the disclosure of contingent liabilities, at the end of the reporting period.
However, uncertainty about these assumptions and estimates could result in outcomes that require a
material adjustment to the carrying amount of the asset or liability affected in future periods.

Estimates and assurnptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at the
reporting date, that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year, are described below. The Authority based its
assumptions and estimates on parameters available when the consolidated financial statements were
prepared. However, edsting circumstances and assumptions about future developments may change
due to market changes or circumstances arising beyond the control of the Authority. Such changes are
reflected in the assumptions when they occur. IPSAS 1.140

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to inform
potential future use and value from disposal:
The condition of the asset based on the assessment of experts employed by the Authority.
The nature of the asset, its susceptibility and adaptability to changes in technology and processes.
The nature of the processes in which the asset is deployed.
Availability of funding to replace the asset.
Changes in the market in relation to the asset

Provisions

No Provisions were raised in the period. Provisions are measured at the management's best estimate of
the expenditure required to settle the obligation at the reporting date and are discounted to present
value where the effect is material.

l8
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Notes to the financial statements

6. Revenue Transfers

The funding for project activities.

a) Details to Revenue Transfers

Unconditional Transfers
GoK Counter Part funding

Transfers from Development partners

Total Uncondltional Transfers (a)

Conditlonal Transfers
Transfers from Development partners I

z5,0l6,oolTotal Conditional Transfers @)
25,016,001Total Transfers for the Year (a + b)

KESKES KESKES

GOK Funding
Development Partner I

Subtotal
96,606,09575,0 I6,00 r 2 t,590,094Deferred Income realized

Transfers in Kind

21,590,094
96,606,095?5,ol6,oolTotal

l9

75,016,001

[mount
recognlzed to
Statement of

Flnanctal

.trrnount
deferred
under

defered
lncome.

llmount
moved to
Capttal

tund

Name of Ttre .[,uthortty Transferrlng
Total

transfers
2024-202s

I performance



Notes to the financlal statements
7. Miscellaneousrevenue

8. Employees Costs

9. Use ofGoods and Senrices

Interest Income

Others (specify)

Total

Other specify*
Total

Bank charges 505,864

Communication, supplies and services

Domestic travel and subsistence 23,276,695

Foreign travel and subsistence 1,855,539

Fuel and lubricants 106,9 I 6

Stationery, Printing, advertising, and information supplies

2,176,589

Specialized materials and services 9,337,070

Routine maintenance - vehicles and other transport equipment

3?,258,6?3

20
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fr 2024/25

KES

Hospitality supplies and serrrices

Total
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10. Depreciatlon and fmortizatlon exPense

I l. Transfer to Other Government Entities

12. Other Transfers/Subsidies/Grants

13. Certified Works

14. Gain/L,oss on Sale of Assets

|,219,177Property, Plant and Equipment

l,2l9,lzzTotal

Total

t0,683,24IKALRO

523,836SORALO

r5.982,389ACC
2?,189,466Total

9,348,685Water Works
9,348,685Total

Property, plant and equipment

Intangible assets

Other assets not capitalized

Total galn/losg on sale of assets

2l

Intangible Assets
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No Asset was disposed therefore there was no gain or loss

15. Gatn,/Loss on forelgn exchange transactlons

Projed Bank .Eccounts

Gain on foreign exchange transactions

Loss on foreign exchange transactions

Total Gain/Loss

Property, Plant and Equipment
Intangible Assets

Others specify
Total Impalrment Loss

Cash in Bank 26,218,258 78,415,978

Cash on hand

Others (Specify)

Total Cash and Cash Eguivalents 26,218,258

Foreign Currenca f,ccounts
Total Foreign Currency balances
L,ocal Currency f,ccounts
National Bank of Kenya [A/c No 77006029 l3] 26,218,258
Total local surrensy balances _ 2S.2L3.z58 l8JltL9Z8
Total bank account balances _______26.218.258 28.4r 5.928

22

Notes lo the financial statements

16. Impalrment Loss

l?. Cash and Cash Equivalents

28,415,928

78,4 15,978
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Notes to lhe Financial Statements (Conttnued)

I 8, Receivables

These relates to unsurrendered amount of KES 8,040,547 by the Sub executing Entities and KES 396' I00

staff unsurrendered Imprests.

.E geing analysis for Receivables

19. Inventories

Counter Part Funding

Contractor's Advance payments
26,220,7248,436,647Other Receivables (specify)
26,220,7248,436,642

Gomparative

tT

oh of,
the
total

% of the
totalCurrent fT

too%l0006 26,220,7248,436,647L,ess than I year
%%Between l- 2 years
%%Between 2-3 years
%%Over 3 years

t00%r00% 26,220,7248,436,642Total (a+b)

Consumable stores

Others consum ables (specity)

Less: allowance for impairment
Total inventories

Total Receivables

The Project had no inventories.
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20. Prepayments

The Project had no prepayments

Others specify
Total inventories

24
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Notes to the financial statements

21. Property, Plant and Equipment

Depreciation rate 200/o 33.30%
As At I luly 2024 (opening balances) 3,870,690 3,8?0,690
Additions 980,000 462,000 2,773,792 4,215,792

Transfers/Adj ustments

As at 30th lune 2025 980,000 462,000 3,8?0,690 2,77.3,792 8,086,482

Depreciation And Impairment
As at lluly 2025 (238,797) (238,79?)

Depreciation charge for the year (ss,806) (r,re6) (1,162,17s) (l,219,122)
Impairment loss

Transfers/ Adjustments

As .f,t 30th lune 2025 (55,806) (r ,196) (l,400,9?2) (1,45?,923)

As at l8t lnly 2024 3,631,893 3,631,893

As at 30th fune 2025 924,194 460,804 2,469,7,18 2,773t7.92 6,628,509

25

25%

Disposals

Net Book Values
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Notes to the financial staternents
22. Intangible Lssets

23. Trade and Other Payables

Cornparative
2023-2024

% of the
Total

Cost

As at lrt luly 2024

Additions

.[,s Lt 30th lune 2025

lmortization and impairment
f,s at lrt tuly 2024

Amortization
Impairment loss

ts trt 30th lune 2025

NBV as at l"t July 2024

NBV as at 30th tune 2025

to,227,4t4 4.243,321Trade payables

I,897,338
Other payables (Payments to Netfund
Casuals)

6,633,700Refund to Recurrent 1AF22478

18,?58,452 4,243,32rTotal trade and other payables

% of the
Total

f,geing analysis: (Trade and other
payables)

oA18,758,452 r00% 4,243,321Under one year
YoI -2 years
Yo2-3 years
y:oOver 3 years

4,243..321
18,?58,452Total (tie to above total)

26

2024-2025

Yio

Yo

Yo
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Notes to the flnancial slatements
These relates to outstanding payments to various suppliers, Netfund Casuals and refund to Recurrent

f.or 1AF22478.

24. Third-Party Deposlts

These relates to Retention payable to the supplier for water works constructed.

25. Deferred Incorne

Relates to unspent donor funds

934,868Contractor's Retention

Other deposits (specity)

934,868Total deposits

% ofthe
Total

Yo ollhe
Total

Comparative
rTCurrent Ff

%
934,868

to0%

%I -2 years
%%2-3 years
%%Over 3 years

934,868Total

t04,025,274GEF- IUCN

Others specify
2 r,s90,094 to4,025,274Total Deferred Income

27

trgeing analysls: (Refundable
deposlts)

Under one year

%

2 t,590,094
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Notes to the financlal statements

Deferred Income Movement Schedule

27. Special Deposit f,ccounts

The balances in the Project's Special Deposit Account(s) as of 30th June 2025 are not included in the
Statement of Financial Assets since the line items are yet to be drawn into the Exchequer Account as a
voted provision.
Below is the Special Deposit Account (SDA) movement schedule, which shows the flow of funds voted in
the year. These funds have been reported as loans/grants received in the year under the Statement of
Receipts and Payments.

KES

104,025,274Balance as at l.tJuly 2024

(7,4rI,r79)Adjustments
Additions

Transfers To Performance Statement as Revenue (7s,016,001)

Balance as at 30th June 2025

Surplus/Deflclt for the year
Adjusted for:

t,2t9,177Depreciation
Non-cash grants received
Impairment
Gains and losses on disposal of assets

Worklng capltal adJustments
Increase in inventory
Increase in receivables t7,784,076

Increase in deferred income (83,877, r 80)

Increase in payables 14,515,l3l
Increase in payments received in advance 934,868

Net cash flow from operating activlties (49,423,928)

28

2l,590,094

26. Cash Generated from Operations
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Notes to the financial statements

28. Related Party Dlsclosures

Nature of related Darty relatlonships

Entities and other parties related to the Authority include those parties who have ability to exercise

control or exercise significant influence over its operating and financial decisions. Related parties

include management personnel, their associates and close family members.

Government of Kenya

The Government of Kenya is the principal shareholder of the Authodty, holding 100% of the Authority's

equity interest. The Government of Kenya has provided full guarantees to all long-term lenders of the

Authority, both domestic and external.

Other related partles include:

i) The Parent Ministry.
ii) County Governments
iiD Other SCs and SAGAs
iv) Key management.
v) Board of Directors.

(i) f,/C Name [.[./c No r000?l5rrrl
4 r,1704 r,170Opening balance

Total amount deposited in the account

Total amount withdrawn (as Per Statement of Receipts &
Payments)

_----_lr.xloClosing balance (as per SDA bank accounl reconciliation
attachedl

Special Deposlt Accounts Movement Schedule

______llJ()

29
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Notes to the financial statements

29. Events after the Reporting Perlod

There were no material adjusting and non-adjusting events after the reporting period.

30. Ultlmate trnd Holding.[,uthority

The Authority is a State Corporation/ or a Semi-Autonomous Government Agency under the Ministry of

Environment Climate Change and Forestry. Its ultimate parent is the Government of Kenya.

31. Currency

The financial statements are presented in Kenya Shillings (KES) rounded to the nearest KES.

Transactlons wlth related parties
a) Sales to related partles
Others

Total
B) purchases from related partles
Others

Total
b) Grants /transfers from the governfirent

Total
c) E:qrenses lncurred on behalf of related party

Total
d) Key management compensatlon

Total

30
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13..[,nnexes

trnnex l: Prior Year truditor-General's Recommendations

I

Budgetary Control and

Performance

The statement of comparison of

budget and actual amounts

reflects final budget and actual

on comparable basis of

I(ES.129,796,186 and

KES. I 29, 500,640 respectively

resu-lting in under receipts of

KES.295,546 ot O.22Yo of the

budget. However, the project

spent KES.24,863,938 against

actual receipts of

KES. I 29,500,640 resuJting to

under -utilization of

KES.104,636,702 or 8lo% of the

actual receipls.

The under-utilization alfected

the plaffred activities and may

have impacted negatively on

service delivery to the public.

The slatement of comparison of budget and

actual amounts reflects final receipts budget

of IGS.129,796,186 as per the budgeted

amount in the printed estimates. Actual

amount received on a comparable basis was

IGS.129,500,640. Further, as per the Project

Desigmated Statement of Account attached,

the actual amount disbursed was USD

837,000 leaving a balance of USD 41,170 in

the Account. As per the Treasury letter to the

Mirustry Reference ENFN78/7 /028/D dated

2lst Decemlcer, 2023 this was the available

budget balance at that time. There was no

underfunding since the difference of amoult,

the Project was at liberty to request during

the period but did not since the project had

not fully utilized the initial funds disbursed.

On the pan of expenditure, the delayed

receipt of funds alfected the early

implementation of project activities, which

delayed projecl implementation and thereby

adeguate absorption of funds.

Not Resolved N/A

3r
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Further, lack of a dedicaled project bank

account by KAIRO resulted in non-

disbursement of funds in the reporting

period. The Project Bank Account has since

been opened on 29th Juty 2024.

Since this was the first year of

implementation, there was a slow turnarorurd

by SEA's on finalization of preliminary

project activities such as signing of Project

Implementation agreements, work plans and

opening of project bank accounts which led

to delayed disbursement to partners. The

challenges incurred by the SEA'S in sigming

the sub- agreements were resolved.

Management will like to conlirm that lhe

initial teething challenges have since been

resolved and going forward the received

funds will be fully utilized to avoid delay in

project activities.

N/A

lhe Budget making process for the

government starts way earlier in the year.

Ttre Departments and Agencies are reguired

to submit their budget estimates for the next

financial year by 3lst January to their line

Ministries.

Not Resolved,

Slow Proj ect Implementation

Review of the proiect

docurnents revealed that, the

Project financing agreement

was sigmed 28 April, 2023 wNle

it's first Exchequer requisition

32



wiui done on 5 December, 2023

about five (5) mont}s after the

start of the financial year. The

initial insta-lment of

KES. I 29,500,640 was credited

to the project account on l5

lan.ary,2024.

The project financing agreement had not

been sigmed by then. It was signed by the

National Treasury and brternational Union for

Conservation of Nature and Natural

Resources (IUCN) on 28 April, 2023. 'Ihis

therefore meant that the project could not be

included in the Budget for the FY Ended June

2024 thereby missing out in the initial
printed estirnates.

fhe Authority tlerefore had to request for
authority to spend project funds pending

legndarization as per letter Ref:

NEMA/ 12/20 /YOL. tr dated lSth Septer$er
2023. the Approval to spend was obtained

via the supplementary budget as per the

attached revised development e:q)enditure

estirnates summary 2023/2024. This fr:rther

delayed the disbursement of the Project

Funds.

Upon being included il the supplementary

esttnates, the actual process of request of

fun& began as stipulated in the PFM Act.

The Authority reguested the Project Funds

tluough the Parent Uinlsty (Ministry of
Environment, Climate Change and Forestry).

JJ

Strengthening Forest Management for Improved Biodiversity Conservation and Climate Resilience in the Southern Rangelands o-
Kenya
Annual Report and Financial Statements for the financial vear ended June 30. 2025

lil



Strengthening Forest Management for Improved Biodiversity Conservation and Climate Resilience in the Southern Rangelands of
Kenya
Annual Report and Financisl Statements r the financial vear ended June 30, 2025

'Ihe MinisEy then requested the Fun& from

the National Treasury,

F\rnds were then sent from Treasury to the

Ministry and from the MinisEy to the

Authority. This long process had a bearing

on the delay in receipt of the project funds.

It

Dr. Mamo B. Mamo, EBS

Director General
Dr. te ampushi
Project Coordinator

34



f,nnex 2: Reconciliation of inter-f,uthority transfers

The above amounts have been comrnunicated to and reconciled with the Parent Ministry/ State Department

Dr. Le of f,ccounting Unit

Proj ect Coordinator Ministry of Environment and Forestry

tr Others
Grant

Bank Statement
Date

Amount
(KES)

Indicate the FY to which the amounts
relateIII
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trnnex 3: Fixed trsset Register

Office eguipment,
furniture and fittings 462,000 462,000

ICT Equipment 3,8?0,690 3,870,690

980,000 980,000Machinery and
Equipment

Work in Progrress 2,27,3,792 2,773,792
4,215,792 8,086,482Total 3,870,690

36



Strengthening Forest Management for Improved Biodiversity Conservation and Climate Resilience in lhe Southern Rangelands of
Kenya
Annual Reoort and Financial Statements r the financial yesr ended June 30, 2025

Annex 4: Other Support Documents

i. Bank Reconciliations statement as at 30th June 2025

ii. Special Deposit Account(s) reconciliation statement.

a
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NATIONAL ENVIR
NBK IUCN GEF 7

NT AUTHORITY
RECONCILIATION

A/C NO 7700602913
AS AT 3OTH JUNE 2025

Summr

Amount in Kshs. Amount in Kshs.

26,240,657.85Balance As Per Bank Ststement

Less:

Payments in Cashbook not in Bank statement1

2 Receipts in Bank Statement not in cashbook

22,400.00Refund Peter Maina Wanjau IAF22478- Recurrent Imprest paid twice

22,400.00

Add
Payments in Bank statement not in Cash book

4 Receipts in Cashbook not in Bank statement

26,218,257.85
26,218,251,85'Balancc as per Cashbook balancc

I

IIII

I

III

IIIIII
Prepared By: Alphonse O. Omollo

Designation: Sqoior Accountant

sisnature: 
,Wff<

Checked By:Jatnes Modi

Date *rr 1c2.1

D ate Lu
Deslgnatlon: Se tor Prlncipal Accountant

Slgnature:

3



Rrnqslrnd of KonYr

STATEMENT OF SPECIAL IOESIGI{ATEDI ACCOUNT RECOTICILIATIOT{

FOR THE YEAR ENOEO 30 JUNE 2026

PART B: ACCOUNT RECONCILIATION

Crcdlt No. UN HABITAT

B.nk Account No. t0007t6tlt CENTRAL BANX OF KENYA

Notar:
1 Explain lhe discrepancy bctwcen total3 appcrring on linaS 3 and I sbov€ (c,g 8mount duc to ba rafunded to cov.r

ineligiblc cxpcndture3 paid fron tha SP€cieuDcslgnetad Accounl)

2 tndicate it amount appclring on lina 6 i3 aligiblG fot finencieng aM provido raalons for not clsiming th. axpcnditures

"&^-fu
AUTHORISEO REPRESENTATIVE

RESOURCE MOBILISATION DEPARTIiET{T

THE NATIONAL TREASURY DATE: OS-o8-r-orS

t

4

5

6

7

8

9

Discrepency betvr.en total appearing on line 3 and 9 - NonG

AMOUNTNOTES AMOUNT

u30

Amount ldvenced

Amount advanced YR 5

Total emount recovercd bY HABITAT
c7a,170.ooOutrtrndlng rmount to ba documcntod

Reprc.Gnttd by
41.170.O0Ending Special Account Balance a3 aT 30 Juna 2025

Amount3 claimed but not creditcd 8s et 30th June 2025

t37,000.00Amounts witMrawn and not claimcd

Servics Charg es (if not included in lines 5 and 6 sbovc)

lnterest eamed ( if included in Special Accounl)

E76,170.00ToEl .dv.nca to Sp.clal Account Yclt cnd.d 30 Junc 2026
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SPECIAL ACCOUNT STATEMENT

For period ending
Account No.
Depository Bank
Address
Related Loan
Credit Agreement
Cunency

30rh JUHE,2026
100071511I

CENTRAL BANK OF KENYA"

CENTRAL BA'{K OF KENYA

SIRENGIITENIIIG FONEIIT 
'{GT 

FOR IIODIV

USD

PartA-AccountAcUvltY

Beginning balance of 1st July, 2024
as per C.B.K. Ledger Account '41,170.00

Add:

Dt) l{dA{
otal Amount deposited by \aJedC8aek

iFl
0.00

Total lnterost eamings tf deposited in account

otal amount refunded to cover ineliglble
expenditure

Drduct:

otal amount withdrawn

Total eervice ctrarges if not included above in

amount withdrawn

EndirB balance on 3(Xh Jun€,2025 al,'170.00

ORISED REPRESENTATIVE SIGNATURE:

F NY
DATE

AUTHORISED REPRESENTATIVE
EXTERNAL RESOURCES SIGNATURE: ,il"ui/*

ENT O.S.-c,B-'i.^.Le-
DATE

NOTE:Tho ending bDlance a3 por c€ntral Bank ot Kenyr Ladger Account aM th€ otf-3horr

Spocial Accounl a3 at 30th Juno,2o25 have beon rcconclled end a copy ol tho supbortlng

Rsconclllation Slrlomenl lr sttached.
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ErD Ot ACCOUtTT STATc'\ICNT

?.r-lnr TAraE uT.of"AccT.El$r
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