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ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDI.]D UNE 30, 2023

K EY CO N,I PANY INFORI\{ ATION'

und information

i 
lWater 

and Sanitation Limited was incorporated as a limited Company by

G on 23'd March, 2006 through The Water Act 2002. The Company cunently has

bers of Board of directors. Five of the members are elected annually during an

Meeting while two are representatives of the Murang'a County Govemment.

cted from stakeholders drawn from Company's area of operation.

eral

ele

y provides water and sanitation services as per conditions set in the licence from

ces Regulatory Board (WASREB). The area contracted are in Mathioya Sub-

athia ward in Kangema Sub-County and Gathuki-ini location in Gaturi ward of

ounty

v area covers 314 Km2 with a population of 144,000 people. The Company

ango and Mathioya schemes

ve connections are l0,l15 with an actual served population of86,400. There are

5 t connections

WATER SUPPLY

e was started in 1968 and became operational in 1972. The source of water is

ya River 3.5 km inside the forest. The level of service was by communal water

. There were 72 in number such CWP's in the whole scheme. The scheme

and Kamacharia Wards in Mathioya Sub-County, and some parts of Gaturi

Sub-County

At ss ning, the area covered through communal water points was 85.47 km2. The

D was from 1972-1982. Later, the residents opted for individual connections

B e he company took over the management of the scheme in May 2006, water was

not amacharia, Kanjama and Kagumo-ini
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Ov through rehabilitation and extension of service lines, services have been

e parts of Gaturi Ward. The coverage area has been extended to l80KM2.

are 4,738 active connections serving a population of 34,400.

Th e has a potential to serve the whole of Gaturi ward if the proposed funding by Athi

Wa Development Agency are realized through extension of water mainlines and
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ANNUAL REPORT AND FINANCIAL STATEMENTS FOR TI]E YEAR EN DED uN E 30, 2023

MATHIOYA WATER SUPPLY

The scheme was started as a self-help project in the late 1970's. The source of water is

Hembe River, a tributary of Githugi River of North Mathioya River. The Govemment later

took over and engaged Bish & Partners Ilaco Consulting Engineers who came up with a

design report. The scherne was commissioned in 1984.

The service level was by individual connections.

The area covered was Njumbi and Gitugi locations in Mathioya Sub-County as well as

Rwathia location in Kangema Sub-County. Currently, the total area covered is l34KM2 with

a population served of52,000. The total number ofactive connections is 5,377.

Principal Activities

The principal activities of the company are to manage water facilities so to provide clean,

safe, affordable and portable water as well as sanitation services in the contracted areas.

lv

GATAMATHI WATER AND SANII'ATION I,IMITED

MEASURES TO IMPROVE SERVICE DELIVERY

i) Gatango Water Supply

Athi Water Works Development Agency has funded construction of a new intake and laying

of water mainline up to Kairo Tank which is a distance of 8.9 km. A new water pipeline for

Gaturi ward covering a distance of 21.6 Km has been laid. Services have been extended

from Gakurwe tank to Kiambugi tank a distance of 10km. Rehabilitation of water main lines

and distribution lines is being done from Gakurwe to Gakuyu for a distance of I lkm. Further

rehabilitation of, Kairo-Kiria-ini-Kamacharia and Kairo-Kiambuthia-Kagumo-ini line is

ongoing. For the above projects, Athi Water Works Development Agency provides pipes and

fittings while the Company funds labour for pipe laflng.

ii) Mathioya Water Supply

This requires funding for gravity water mainline to serve people at Kiamuturi, Kagongo,

Ruiru and Mioro in Mathioya Sub-County as well as Wanjerere, Nyagatugu and Tuthu in

Kangana Sub- County in order to eliminate uneconomical pumping costs. The existing

gravity mainlines also requires rehabilitation and improvement of treatment works.
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GATAMATHI WATER AND SANITATION LIMITED
NNUAL REPORl'AND FINANCIAL STA'I'EMENTS FOR THE YEAR ENDED UNE 30,2023

who served the Company during the year were as follows: -

Chairman

Member

uel N. Kinyanjui

yce K. Wachira

yce W. Wachira

cy N. Kionga

Magochi

ry
K. MBA, MKIM, HSC

r - 10100

ffice
ater and Sanitation Limited
xt to DO's Office - Mathioya

Othaya Road

-10204

eadquarters
ater and sanitation Limited

to DO's Office - Mathioya
Othava Road

-10204

54) 020-2032602

athiwsp@gmail.com

athiwsp.co.ke

nkers

ty Bank Ltd

a-ini branch

BOX2l7-10204

Member

Member

Member

Member.

Member

.

Mr. Hezron M. Maina

Ms. Magdaline M. Kiriko
.l
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2. Family bank Ltd

Kiria-ini branch

P.O BOX 82-10204

Kiria-ini.

j . Kenya Cornmercial B

Kiria-ini branch

P.O BOX 42-10204

Kiria-ini.

Independent Auditors
Auditor General
The Office of Auditor General

Anniversary Towers, University Way

G.P.O 00100

Nairobi. Kenva

Principal legal Advisers
a. The Attomey General

State law offrce

Harambee Avenue

P.O. Box 401l2
City square 00200

Nairobi. Kenva

b. TripleN W &Co. Advocates

Hazina Towers 9th Floor
Monrovia Street, Wing B Room 901

P.O. Box 28074-00100
Nairobi. Kenva
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TIIE BOARD OF DIRECTORS

POSITION EXPERIENCE AND POSITION IN THE
SOCIETY

F

I

n Muchiri Maina

Chairman Experience:
l2yrs in Co-operative Movement in employment
and 6 years in elected Post.
Current Chairman of Amica Savings & Credit
Sacco.

Education -Higher National Diploma- Water

Engineering. Executive Master of Business

Administration degree

Area of responsibility - Implementation of the

company's board policies in line with Licence

terms from WASREB.

Work experience - l6years' work experience at
Gatamathi Water and sanitation company

s M. MuriukiI

Managing
Director

Board Member Bom 1958,
"O" Level, Service Corp, Chairperson BoG-
Gikoe Sec School, Chairperson- Gikoe Primary.
Businesswoman.

d ene M. Kiriko

S uel N. Kin an ul

Board Member Bachelor of Arts Economics (University of
Nairobi)
Holder of Association of Chartered Certified
Accountants (ACCA)
MSc. Finance (University of Nairobi) ongoing
Experience in Public Finance Management,
Accounting, Auditing and Strategic Planning
CEC Finance representative on the Board
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GATAMATHI WATER AND SANITATION LIMITED
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Joyce K. Wachira

Board Member Born 198 l,
Diploma, Kenya Registered Community Health
Nursing
-Diploma in KRCHN (Embu Medical Campus)
-Certificate in Leadership and Managernent in
Health (University of Washington)
-National Trainer of Trainees in Community case
Management of Children under 5 years

Joyce Wanjiku Wachira

Board Member

Lucy Nduta Kionga

Board Member Education- Bachelor of science in Biotechnology
-Certifi cate in environmental Impact AssessmenU

Audit
- Registered NEMA EIA/ EA Associate expert

-Mernber Environment Institute of Kenya

Mary Magochi

Board Member CECM- Water, Irrigation & Infrastructure
Murang'a County Government

FCS.Richard K. Gikuhi
,MBA,MKIM,HSC.

Company
Secretary

BOARD COMMITTEES

NAME OF THE COMMITTEE MEMBERS

Finance, Technical
Committee

and Administration

l. Ms. Magdaline M. Kiriko

2. Ms. Joyce Wanjiku Wachira

3. Ms. Mary Magochi

- Chairperson

- Member

-Member

Audit. Risk and Governance Committee

l.Ms. Joyce Karungari. Wachira

2. Mr. Samuel N. Kinyanjui

3. Ms. Lucy Nduta Kionga

- Chairperson

- Member

- Member

vlll
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Bom 1993

Bachelors Degree in Science Education.
Mathematics & Chemistry teacher- Gakurwe
Girls High School.
Masters in Pure Mathematics JKUAT
(Ongoing)
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N,I ANAGEI\,I ENT TEA]\T

I

aina Muriuki

Managing
Director

Education -Higher National Diploma- Water

Engineering. Executive Master of Business

Administration degree

Area of responsibility - Implementation of the

company's board policies in line with License

conditions from WASREB.

Work experience - 17 years' work experience at

Gatamathi Water and sanitation company.

Education - Diploma in Water Technology-KEWl.

Diploma Public Relations -KIM
Area of responsibility - Operation and Maintenance,

Capital works rehabilitation and ensuring good

quality water is availed all the time

Work experience - 17 years' work experience at

Gatamathi Water and sanitation company

ru KaburuA w

Technical
Services
Manager

Education - Bachelor of Commerce -Managernent

Science. Area of responsibility - Running of

company's commercial department in the following

fields: Accounts, Information Communication

Technology, Meter reading, billing and Pro-Poor

sections.

Work experience - 16 years' work experience at
Gatamathi Water and sanitation company

Wanyoike

I
q

N

Commercial
Services
Manager

Internal
Auditor

Education - B.COM - Accounting, CPA(K). Area of

responsibility. Objectively assess the company's risk

and the efficacy of its risk management efforts.

Ensure that relevant laws and stafutes are complied

with. Continuous evaluation and improvernent of

intemal controls.Star I w Ngunjiri

icha
MK

rd
IM,

K. Gikuhi
HSC. Company Secretary
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ANNUAL REPORT AND FINANCIAL STA'IEMENTS FOR THE YEAR EN DED UNE 30,2023

5. CHAIRMAN'S STATEMENT

On behalf of the Board of Directors, it gives me great honour and privilege to present to you

the Annual report and financial statements for the year ended 30s June 2023. The report

outlines the Financial and operational performance of the Company for the period. Overall,

the Company continued to show improvement in service provision to our customers in our

expanding coverage area which now totals 345KM2

Operating environment
During the year, we recorded a slight increase in revenues even as the cost of operations

remained high. As you are aware, there was a general increase in the cost of inputs across all

sectors in the Country.

The demand for our services rernained high and we have strategies in place to ensure that all

our customers have quality and affordable water for use.

We continued to engage the stakeholders to ensure that their concems are addressed and

guide the Company's strategic direction.

As a board, we ensure that we operate in a socially responsible manner which include

focusing on operational efficiency, resources conservation and responding to our customers'

needs.

Expansion plan
During the year, the Company continued expansion of services to reach people in the lower

zones of our supply areas. This enabled the residence of Gaturi Ward already connected with

our supply up to Kiambugi tank access reliable water for almost 24 hours per day. This was

as laid out in our five-year Strategic plan covering the period 2022-2027 where we have

projected to have water connectivity up to Sagana bridge.

Financial performance

The company sales turnover from water sale for the period was Ksh 691260,632 which was an

improvement from Ksh 60,058,980 realised for the year 202112022 about 150lo increase.

Further the company made an income ksh 2,228,000 as connection fee against ksh l,6l1,000

for the year 202112022. The generated income was used to fund operations and extension of

services to unserved customers.

Future plans
The Company has developed a Strategic plan covering the years 2022-2027. The plan main's

focus is to improve operation efficiency and increase service coverage to our customers. This

will be realised from internally generated funds and support from our development partners.

x
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an, I wish to affirm the Board commitment to steer the Company in achieving

I take the opportunity to thank our development partners without whose support

have achieved this much.

like to appreciate and most sincerely thanks my fellow Directors, the

and entire staff for the dedication they have shown in service provision to our

wish also to note with appreciation the support extended to us by the County

of Murang'a, Water Services Regulatory Board and both Athi and Tana Water

opment Agencies among others. It is my hope that the Company will continue

ces to our customers. We hope that the support that you have accorded us

ll continue.

God bless us all.

Date ...1

XI

ll I

Sign

Hezron Maina

CHAIRMAN OF THE BOARD



GAI'AMA'II,lI WATER AND SANITATION LIMITET)
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6. REPORT OF TIIE ]\,IANAGING DIRECTOR

I take this opportunity to present to you my report on the Company's performance 1br the

period ended 30tr'June 2023.

INTRODUCTION:

One of the rnain objectives in the water provision sub-sector is to offer water and sanitation

services to the people which are adequate and available all the tirne. However, we have not

been able to do so due to the dilapidated infrastructure we inherited. The WSP management

has been using the little water our conveyance system can be able to deliver to the customers.

In that regard, we have been able to ration the little commodity to upper parts of our supply

areas like Kairo, Kiria-ini, Gacharage-ini, Kihoya. Rwathia, Karunge, Ngutu, and Gitugi.

However, services are improving as we replace the old distributions lines with new pipelines

across the supply area through the last mile connectivity programme. Currently, about 38% of

contracted supply area has no services. By the end of the programme in the next year, most

areas will be served with water.

SPECIFIC GOALS are as follows: -

They are meant to aim the following:

i) Supply of portable water

ii) Revival of old connections

i ii) increase ofnew connections

iv) Expansion of pipe network to un served areas and improvement of hygiene and

sanitation practices

Financial results for the year 2022-2023

The following is a summary of key highlights of financial statements.

a. Turnover

During the year under revieu'the company's sales tumover was ksh 69 Million against ksh

60 Million for the year 2021-2022 an increase of 160/o. The increase in sales turnover was

purely as a result of internal growth within the service provision area. This is despite water

charges remaining the same during the year, the current tariff in place having expired in

2012. The management look forward hoping to implement the new structure. The application

for an upward tariff adjustment has been nrade and validated by the Regulator and the only

remaining thing is public participation, gazetternent and implementation.

xll
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e

n

p nses

g expenses during the year under review were ksh 72 million against ksh 76

ed in the year 2021-2022

pital investment

major capital works undertaken during the year under review includes extension

in Gaturi where rehabilitation of mainline from Gakurwe to Mukurwe wa

<to laying of various sizes distribution lines totallingl2 kms as well as connecting

omers

received from AWWDA rehabilitation the company has been able to extend

aturi ward in Kiharu constituency.

t for the vear

made an operating profit of Kshs 1,138,797 compared to Kshs 2,548,793 made

021-2022. While we recognize that the profit compares favourably with prior

figure, its worth noting that it is still not enough to cover the intended capital

The company therefore continue to rely on provision made for depreciation to

bl gations. However, the situation will be corrected once a full cost recovery Tariff

llenges

c ompany is faced with low revenue collection than budgeted which is not

ough to fund the company's operations budget as well as for expansion to

served area

Non-Revenue Water of about 580/o

etering ratio of60%

operational cost due to old system e.g. Asbestos Cement pipes in Gatango Water

pplv

tructure damage during road construction leading to huge water losses, high

intenance cost as well as uneamed income

f adequate office space.

accumulated customer bills due to non-payment by some of our customers.

ability to settle creditors on time. This is due to funds flow constraint from non-

ying customers.
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Ways of meeting the goals and overconring the challenges

The augmentation and expansion of Gatango Water Supply to Gaturi, Mugeka and Gathuki-

ini will greatly improve our service delivery. As a result of improvement of Kiriaini-lruri

line, Iruri residents are now being served. Currently, various water projects are underway and

we expect them to be completed in the next financial year

Thank you all.

Date l9Sign

C.M. Muriuki
MANAGING DIRECTOR

XIv
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KPI ACTIVITIES ACHIEVEMENTSSTR \TI G C OBJECTIVE

-Laid 5km 4'
mainline from Iruri
to Thuita has been
completed, the only
works remaining are

construction and
equipping of a BPT
at Iruri and testing
of the line.

Expansion of
Kiriaini Town
reticulation
system

Expansion of
mainline from 4" to
6" pipes started
from equitybank
Kiriaini toward
Kamacharia.

-Extension of
services from
Kamacharia to
Kairi.

Mainline laid from
Kamacharia to Kairi

Layrng ot small
diameter
distribution
pipes to serve
underserved
area with water

In total 2l km ot'
various size pipes
sizes in the supply
area has been done

G
lo

d

I

To increase
Company's
customer base

Coverage

Metering ratio Procuring and
installation of
customers
meters and
pressure
management.

Installed I,103
consumer/individual
meters. The
company's metering
ratio stands at 57Yo.

lng

ll
Revenue
collection
efficiency

Procurernent of
motor cycle

None procured
during the year
under review.

M

-Field officers,
meter readers,
customer care, GIS
officers attended
various training.

vol
L fes

elni
ce

:

our
rnt

Staff
Productivity

Training as per
training needs
assessmentlI

R

h

-GIS Mapping of
659.4 KM of main
and distribution
lines done.

Ad
int
tec
rnl

and

rte

logr
,mP

ses

CS

any s

Non-Revenue
Water

Taking
customer
meters
coordinates for
both supplies
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N,IENT OF THE PERFORI\{ANCE AGAINST PREDETERI\'IINED

S FOR THE FY2O22I2O23
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-Extension of
mainline from
Iruri to Thuita.
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8. CORPORATE GOVERNANCE STATEMENT

The Company is incorporated as a limited company by guarantee. It has seven members of

board of directors who represent various stakes as explained below: -

i. Two (2) members nominated by the County Government of Murang'a one of

who shall be the County Executive Committee Member in charge of water affairs

and County Executive Cornmittee Member in charge of Finance.

ii. One member from the business and manufacturing community nominated by their

bodies.

a) Farmers organizations

b) Chamber of Commerce & Industry

iii. One local professional nominated by their professional bodies.

a) Educationlnstitutions

b) Professional bodies

iv. One representative from resident organizations

a) Youth & People with disabilities

b) Water Resource Users Association

c) Health Institutions

v. One member from a women organization - Maendeleo Ya Wanawake

Organisation - Mathioya

vi. One member representing all religious organizations

BOARD OPERATIONS

The Board is composed Board of seven (7) members who are elected during annual general

meeting. To be eligible for election as a Board member, one has to meet the qualification

criteria as set out in Water Services Regulatory Board guidelines. When Board positions once

vacant, they are advertised in the National Newspapers, the candidates apply, and are vetted

by the Board selection committee. The qualifoing candidates are then presented by the Board

selection Committee to the Annual General Meeting for election. Thereafter, Board mernbers

are inducted through training on their roles and responsibilities. The role of the Board is

policy formulation and oversight. The term limit of a Board member is a maximum of two

terms of three years each. Retirement is by rotation

In order to enhance corporate govemance, the Board has constituted the following

committees:

I ) Audit, Risk and Governance committee

\\ I
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ce, Technical and Administration committee

sits to formulate its calendar and programmes for the year.
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9. MANAGEMENT DISCUSSION AND ANALYSIS

SECTION A

I. PAST PERFORMANCE
Over the years, thc Conrpany has achicved steady growth as evidenccd in inrprovcrnent in

the standard service provision indicators which are universal in the sector.

During the financial year 202212023. the Company operated under a challenging

environment. This was mainly in: -

1) Water flow disruption occasioned by road repairs and upgrading by various

Government Agencies. This affected flow in Kagumo-ini fiorn Kanjama in Kiru

Ward, Mwangathia zone and some parts of Kairo zone where rnainlines were

damaged.

2) The current Tarrif in place only covers 8204 of the Company's operational costs

leaving no funds for investments.

3) Low flow occasioned by the drought hence strict rationing programmes.

II. ACHIEVEMENTS FOR THE PERIOD WERE

S/No. BUDGETED OBJECTIVES TARGET
ACHIEVEMENT

REMARKS

T lncrease Billing from Ksh

60,058,980 to Ksh

85,000,000

85,000,000 The target was not fully achieved

since it had factored the new tariff

would have resulted in an

increment in billing.

2 To revive old and new

connections

2,000 L,520 This was targeting the new zone to

be created at Gaitheri after

completion of the new Kihari intake.

However, this was not achieved due

to fund constraints hindering the

last mile connectivity program in

those targeted areas.

3 Procurement and

lnstallation of 2,000 No

customer, master and

Zonal meters

2,000 1,103 Due to resource constraints the

company did not manage to procure

meters as had been anticipated.

xY l

69,260,632



4 Prepare and implement a

cost recovery tariff

To have a

valid tariff

in place

ln progress The process was started and is in

advance stages of finalizing to pave

way for public participation.

To have a

valid license

ln progress
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Billing increased to Kshs.69,260,632 in the year 202212023 compared with

Kshs 60,058,980 billed inFN 202112022.

Procured and installed I ,103 No. customer meters

Capacity builds 69 No members of staff.

Connected 1,209 new connections and revived 311 dormant connections.

For effective planning in the Technical Department, Mapping of 659.4 KM

main and distribution lines within the supply area has been undertaken.

So as to reach unserved customers, the company replaced and rehabilitated

2lKM of various sizes diameter HDPE pipes supplied by Athi Water Works

Development Agency

WHAT WAS NOT ACHIEVED

Increase in billing from Kshs 60,058,980 for the year 2021/2022 to Kshs

85,000,000 was not fully achieved. It was anticipated that an upward Regular

TariffAdjustment (RTA) would be in place.

Revival and installation of 2,000 no. new and old customers within the supply

area was not achieved since it was targeting the customers downstream in

Kamune and Gaturi zones due to lack of small diameters pipes for extension

of service lines.

Meter installation target was not achieved. Only I,103 No customer meters

were installed. This is because the Company did not have enough funds from

internal sources to procure more meters and pressure reduction valves. Though

proposals were made to the county Govemment of Murang'a and to both Athi

and Tana Water Works for metering subsidy, the company was granted 1,000

No meters by Athi Water Works.
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ir) A cost recovery tariff anticipated to be prepared was not achieved but the

process is in advance stage with the regulator.

v) Finalization of license application process was not achieved but its in advance

of amendments.

IV. KEY STRATEGIC AREAS

For improved services provision and sustainability, the Company will continue concentrating

on four strategic areas which have been identified as the drivers towards achieving the

desired standards ofthe key performance indicators. The strategic areas are: -

i) Growth which will be funded by intemally generated funds and partnering with

external entities. Proposal will be made for funding to Murang'a County

Government, the National Government, Athi and Tana Water Works

Development Agencies. The funding is meant for rehabilitation of old

infrastructure, increase in metering ratio, inadequate office space and amenities,

address non-revenue water challenge and increase in coverage. The Company is

also planning to seek fund from Water Service Trust Fund in form of a loan for

Non-Revenue Water reduction, pressure management and services extension.

ii) Review of human resource management: - Human capital is the driving force for any

meaningful success. The Company will continue engaging the employees in a

positive manner. The human resources and policy manual will be reviewed to take

on board current trends in the market.

iii) Embrace customer-oriented culture: - the strategy will create an environment of a

good relationship between customers and the company. To get expectations of the

customers, customer satisfaction survey will be conducted.

iv) Adopt and integrate technology to the company's processes: - the company will

embrace the technology to fasten the services to the customers and improve office

services in accounting, procurement, customer care, human resource and

improved billing.

V. KEY PERFORMANCE INDICATORS (KPI) FOR THE FINANCIAL

YEAR 2022t2023

Universally, there are set parameters that are used to measure the performance of a Water

Services utility for effective management. The Company applies these parameters and set

continuous improvement for each indicator. The performance in the parameters for the year

202212023 was as summarized next below: -

xx
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CE WITH STATUTORY REQUIREMENTS

y complies with most of statutory requirements in terms of remitting.

Iiquidity constrains, the Company is unable to remit levies, fees and employee

on time

company is not involved in any litigation

R ECTS AND INVESTMENT DECISIONS THE COMPANY IS
N /IMPLEMENTING

e coverage, the Company extended services to parts of Gaturi, Kamune, Lower

and Gitugi. This was from internally generated funds

M RISKS FACING THE COMPANY

S N

H

C

P

T

S

xxl
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SECTION C

Tle porfpary is also working with Athi Water Works Development Agency who are

ir[f$""{,irJc rehabilitation of Gatango water Supply. This is though tunds from the World

B+r{hr y'art of tn" Northem Collector Tunnel Projects.

Cdrrdhtl* the Company is operating on a tariff that cannot fully cover the cost of operation

un! $nu,l.. minor investments. This has led to increased short-term liabilities. A costtt
redo.,,lfry |ariff has been applied for from the regulator and is in advanced stages of approval.

As at 30th June
2023

l. 100

2.

3.

6 Collection

7 5l o//o

9 o//o
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SECTION E

MATERIAL ARREARS IN STATUTORY/FINANCIAL OBLIGATIONS

As at close of the period, the Company had accrued Ksh 6,448,668 as management fees

payable to Tana Water Works Develo pment Agency, WASREB Ksh 10,790,186 who is the

regulator and Water Management Authority (WRA) Ksh 4,212,080. The employees are

further owed Ksh 15,409,1 16. as accrued gratuity.

SECTION F

FINANCIAL PROBITY AND SERIOUS GOVERNANCE ISSUES

The Company follows corporate governance guidelines from the regulator and other relevant

laws. There are no any governance issues or conflict of interest.

xxll
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R NI\,I ENTAL AN D SI-]STAINABI LITY REPORTING

pany recognises the critical role of safe guarding the environment for its

ility. To this end, the following activities were carried out to conserve and improve

nment:
i

ciesses-trees were planted in the catchment area at Mioro and Kihari Treatment

orks as follows

t bamboos trees

do trees

ine trees

rts to manage biodiversity- The company started tree nurseries at Mioro and

Treatment Works and repaired damaged gabions at newly constructed Gatango

S

th

c

rts to reduce environmental impact of the organisation's products-The company

as developed a draft water safety plan as a guide for implementation of work plan

environmental policy

PLOYEE WELFARE

subscribes to the doctrine of equal opportunity employer. Recruitment is

en on the basis of fair competition and merit, representation of Kenya's diverse

ities, adequate and equal opportunities to all gender, youth, members of all ethnic

ns living with disabilities and minorities. The company policy is to recruit and

-qualified staff, with appropriate academic and professional qualifications and

and reward them for their efficient productivity. Vacancies in the company are

tively from the labor market and internally where relevant competencies exist

nventory - The company develops, updates, analyzes and maintains the skills

for all their staff and share with key stakeholders when need be. The analysis

the type and level of skills available, existing skills gaps and recommends

interventions like short-term training and seminars.

s(.)

pany recognizes its corporate responsibility under the Occupational Safety and

Act of 2007. ln fulfilling this responsibility, the company undertakes to observe

tiopal safety and Health standards well beyond the minimum statutory requirement.

pany adopts all reasonable and proactive measures to

a. Create a safe working environment;

b. Uphold environmentally friendly practices;

xxlll
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c. Provide appropriate training and awareness to its employees;

d. Take responsibility for Occupational Health Safety and Environment of the

work place;

e. Continuously monitor Occupational Health, Safety and Environment through

regular inspection and Audits

a) Responsible supply chain and supplier relations

The Company complies with Public Procurement and Asset Disposal Act 2016 and its

regulations. Opportunities are given to potential supplies through tendering and quotations

that are open to the public. Tenders /quotations are evaluated and feedback is given to the

tenderers. Contracts are entered into and the suppliers are paid for goods delivered and

services rendered.

b) Responsible marketing and advertisement

When marketing its services to potential and existing customers, the Company endeavour to

fulfil the promises as per the service charter in place.

c) Product stewardship

The Company ensures that the customers are aware of their rights for services through regular

communications in public Barazas.

ENVIRONMENTAL AND SUSTAINABILITY REPORTING

The company ensured purchase of goods which are environmentally friendly. This is by use

of products that can be recycled or disposed to avoid environmental pollution and ensured

the products are good to human health.

CORPORATE SOCIAL RESPONSIBILITY

As Gatamathi Water and sanitation Community, we believe that we have a responsibility to

our stake holder as well as to the communities in which we work and live . Our commitment

is to build a deeply ingrained sense of social responsibility among our stake holder and the

recogrrition that our company exists and grow strongly by helping to advance local

communities well being and strive to improve the individual lives around the area of
jurisdinction.

At Gatamathi we understand that we have a responsibility to our society and have made

Corporate Social Responsibility an integral part of our business culture. To underline our

deep commitment to making a difference in people's live we are guided by a policy where the

company commits a budgetary allocation towards Corporater Social Responsibility initiatives

\\t\
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on key areas such as environment, Health, Education and sporting activities,

to vulnerable groups

y some of the Corporater Social Responsibility initiative that we have extended

unities during the year under review include

n - Currently we have partnered with technical institutions offering water

courses to offer students opportunities for attachment and internshipprogram

le groups- the company makes contibution to the communities by assisting

ldery and needy persons with roof harvesting initiative where we donate tanks

install water connections. Further the company through the propoor initiative as

by the local administration has assisted in offseting water bills to the

le families within the supply area.

& Sports - in our commitment to support the communities we advance our

in contributing to sporting activities in the area ofjurisdiction particulry we are

lved in providing clean and bottled water during public events.

ent- towards protecting the eco system in our jurisdinction we partnered

other government agencies towards tree planting initiatives in the area where the

pany procures seedlings as well as participating in environmental conservation

t
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I I. REPORT OF THE DIRECTORS

The Directors submit their report together with the audited financial statements for the year

ended June 30,2023 which show the state of the Company's affairs.

Principal activities

The principal activities of the company are to manage water facilities and provide water and

sanitation services on behalf of The County Govemment of Murang'a as mandated by Water

Act2002 and 2016 and the current Interim licence from Water Services Regulatory Board.

Results

The results of the Company for the year ended June 30, 2023 are set ou

Dividends

The company does not declare any dividend since it is limited by guarantee and therefore

does not have a share capital.

Directors

The mernbers of the Board of Directors who served during the year are shown on page 7 - 9 .

Auditors

The Auditor General is responsible for the statutory audit of the Company in accordance with

the Section 192 of the Public Finance Managanent (PFM) Act,2012,

By Order of the Board

Name: Charles Maina Muriuki

Signature....

our,..lfute'Eil{'

Secretary to the Board.

x x\/l
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EMENT OF DIRI'CTORS' RIiSPONSIBILITIES

xxvlt

f{e 
ffompanf's 

Act. require the Directors to prepare financial statements in respect of that

Cdn#*}, which give a true and fair view of the state of affairs of the Company at the end of

,f,f {fr"rffi yearlperiod and the operating results of the Company for that yearlperiod. The

,lt#rrl U" also required to ensure that the Company keeps proper accounting records

wfi$ 
{sclose 

with reasonable accuracy the financial position of the Company. The

,lrlft,".f arle also responsible for safeguarding the assets of the Company.

ftre pir{ct*s are responsible for the preparation and presentation of the Company's financial

*f,J[+, which give a true and fair view of the state of affairs of the Company for and as at

,nl $o Jf til" nr*.iul year (period) ended on June 30,2023.This responsibility includes:

+ ill +"t"ining 
adequate financial manasement arransements and ensuring that these

I lll torJtinue 
to be effective throughout the reporting period;

(i)lll fvlalntaining proper accounting records, which disclose with reasonable accuracy at

I ill ir,rl,,,n" the financial position of the company;

dt,lll !"hg,ing, implementing and maintaining intemal controls relevant to the

I lll t.{urution and fair presentation of the financial staternents, and ensuring that they

I lll F"lo* 
from material misstaternents, whether due to error or fraud;

fql [afeeuardine 
the assets of the Company:

!")ll felptine 
and applying appropriate accounting policies; and

("itr1 faaking accounting estimates that are reasonable in the circumstances.

ildlo,t.tfrr accept responsibility for the Company's financial statements, which have been

+"ilh.{ ,lring 
"pp.opriate 

accounting policies supported by reasonable and prudent

jlr$-+r,J and estimates, in conformity with International Financial Reporting Standards

tfa{{sll*h in the manner required by the PFM Act and the State Corporations Act. The

dtr]kalt a[e of tne opinion that the Company's financial statements give a true and fair view

dtill. rfr,e of Company's transactions during the financial year ended June 30, 2023,, ard of

{.llla"irrof"r's financial position as at that date. The Directors turther confirm the

i.rilh,"1**r 
of the accounting records maintained for the Company, which have been relied

ff ,1 the preparation of the Company's financial statements as well as the adequacy of the

qytlFri of intemal financial control.

f"ilit"+h4s 
come to the attention of the Directors to indicate that the Company will not remain

{ gSinglconcern for at least the next twelve months from the date of this statement.

I
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Approval of the financial statements

The Company's financial statements were approved by the Board on 28ft September 2023 and

signed on its behalf

. Date

Name Hezron Muchiri Maina

Chairman of the Board

Sign

Name Charles Maina Muriuki

M anaging Director

e
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ancial statements.
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Basis for Qualified Opinion

1.0 Material Uncertainty in Relation to Going Concern

The statement of financial position reflects total current liabilities and total current assets
balances of Kshs.65,752,982 and Kshs.55,987,679 respectively, resulting to a iregative
working capital of Kshs.9,765,303. Further, the statement of profit or loss and other
comprehensive income shows that the Company's profit decreased during the year
under review from Kshs.2,815,440 reported in the previous year, to Kshs.1 ,138,797, a
decrease of Kshs.1,409,996 (or 55%). ln addition, the statement of changes in equity
reflects accumulated losses amounting to Kshs.55,788,889 as at 30 June, 2023. These
undesirable financial performance and position are indications of the existence of a
material uncertainty which may cast a significant doubt on the Company's ability to
continue as a going concern and to meet its obligations as and when they fall due.
Although the financial statements have been prepared on a going concern basis, this
material uncertainty in relation to going concern and any mitigating measures put in place
by the Company's Management to reverse the undesirable, precarious financial situation
have not been disclosed in the notes to the financial statements.

The Company is therefore unable to pay its creditors and its continued sustainability is
dependent upon the financial support from its creditors and the County Government.

2.0 Lack of Land Ownership Documents

The statement of financial position reflects property, plant and equipment balance of
Kshs.'19,221,176 which, as disclosed in Note 14 to the financial statements, includes
Kshs.201,302 in respect of land, buildings and fixtures. The land includes Company's
offices, built on 0.25 hectares of land. However, land ownership documents were not
provided for audit.

ln the circumstances, the accuracy, completeness and ownership status of the land,
buildings and fixtures balance of Kshs.201,302 could not be confirmed.

Report of the Auditor-General on Gatamathi Water and Sanitation Company Limited for the year ended
30 June, 2023

2

position as at 30 June, 2023, and the statement of profit or loss and other comprehensive
income, statement of changes in equity, statement of cash flows and statement of
comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained allthe information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Gatamathi Water and Sanitation Company Limited
as at 30 June, 2023, and its financial performance and its cash flows for the year then
ended, in accordance with lnternational Financial Reporting Standards and comply with
the CompaniesAct,2015, theWaterAct,2016 and the Public Finance ManagementAct,
2012.



3.0 Long Outstanding Trade and Other Receivables

The statement of financial position reflects trade and other receivables balance of
Kshs.36,840,257 relating to outstanding water sales debtors which had remained
uncollected for long. The persistent accumulation of trade and other receivables may
have negatively affected the Company's cash flows. ln addition, as disclosed in Note 16
to the financial statements, the Company made a provision of Kshs.24,926,003 (or 41oh)
for doubtful receivables, which is an indication that the Company had a poor debt
collection mechanism. Further, the Company did not have a policy in place for the
provision of bad and doubtful debts and the aging debtor's analysis provided for audit did
not indicate the period that the receivables had been outstanding.

ln the circumstances, the accuracy and recoverability of the receivables balance of
Kshs.36,840,257 could not be confirmed.

4.O Long Outstanding Trade and Other Payables

The statement of financial position reflects trade and other payables balance of
Kshs.65,752,981 which, as disclosed in Note'l9a to the financial statements, includes
levy fees (owed to regulatory bodies) and gratuity (payable to staff who were on contracts
before being confirmed to permanent and pensionable terms) amounts of
Kshs.22,500,934 and Kshs.11,102,542 respectively, which had remained outstanding for
long. ln addition, a detailed aging analysis for the trade and other payables balance of
Kshs.65,752,981 was not provided for audit.

ln the circumstances, the accuracy and authenticity the levy fees and gratuity amounts of
Kshs.22,500,934 and Kshs.1 1 ,1O2,542 respectively, could not be confirmed.

5.0 Anomalies in Note 16(a) on Trade and Other Receivables

Note 16 (a) to the financial statements on trade and other receivables reflects an amount
of Kshs.36,590,257 (2021-2022 - Kshs.29,702,473) erroneously described as gross trade
receivables. The amounts are actually net trade receivables since they comprise gross
amount of Kshs.61,516,260 (2021-2022 - Kshs.60,255,986) less provision for doubtful
receivables of Kshs.24,926,003 (2021-2022 - Kshs.30,553,513). No explanation has
been provided for the anomalies.

ln the circumstances, the accuracy and fair presentation of Note 16(a) to the financial
statements could not be confirmed.

6.0 Non-Compliance with the Prescribed Reporting Requirements

Review of the financial statements revealed the following instances of non-compliance
with the lnternational Financial Reporting Standards (IFRS) reporting template prescribed
for public water companies:

i. The statement of comparison of budget and actual amounts indicates variances
be{ween actual and budgeted amounts of 1oo/o or more (over/under) in respect of
grants, new connections, miscellaneous income, repairs and maintenance costs and
capital expenditure, in respect of which, Management did not provide budget or

neport lbf tle Auditor-General on Catamathi ll/ater and Sanitation Company Limited for the year ended
to tunl\zo2f
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explanatory notes as required. Also, no budget notes have been provided to explain
the changes between original and final budget amounts for general and operations
expenses, staff costs and repairs and maintenance as required.

ii. Note 7 to the financial statements on grants income does not include a detailed
analysis of grants received, specifying amount recognized in the statement of profit or
loss and other comprehensive income and amount recognized in the statement of
changed in equity. As a result of this omission, the Note does not capture grants of
Kshs.16,772,710 reflected in the statement of changes in equity.

iii. Note 16 to the financial statements on trade and receivables does not include aging
analysis of the gross trade receivables balance of Kshs.61,516,260 and a
reconciliation of impairment allowance for trade receivables as required by the
template.

iv. Note 17 to the financial statements on bank and cash balances does not have'cash
at bank' line item, but instead reflects individual bank accounts with account numbers.
This is contrary to the prescribed template with requires names of financial institutions,
types of bank accounts and account numbers to be tabulated in a 'Detailed analysis
of cash and cash equivalents'.

v. Note 19 (a) to the financial statements on trade and other payables reflects a balance
of Kshs.65,752,981 whose aging analysis is not included as required.

vi. Note 22 lo the financial statements does not include analysis of cash and cash
equivalents as required. lnstead, analysis of cash and cash equivalents is presented
as a separate note to the financial statements, which is contrary to the requirements
of the template. Further, Note 22 includes operating revenue and general and
operations expenses as parts (b) and (c) respectively which are not required by the
template.

Therefore, Management contravened Section 164(1) of the Public Finance Management
Acl, 2012, which requires accounting officer of a County Government entity to prepare
financial statements of the entity in formats to be prescribed by the Accounting Standards
Board.

ln the circumstances, the financial statements do not comply with the accounting
standards as prescribed by the Public Sector Accounting Standards Board. Also,
Management was in breach of the law.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Gatamathi Water and Sanitation Company
Limited Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.

Report of the Auditor-General on Gatamathi l{ater and Sanitotion Company Linited for the year ended
30 June, 2023
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Other lnformation

The Board of Directors is responsible for the other information, which comprises the
Chairman's Report, Report of the Managing Director, Directors' Report, the Statement of
Corporate Governance, Management Discussions and Analysis, Environmental and
Sustainability Reporting and the Statement of the Directors' Responsibility. The other
information does not include the financial statements and my auditor's report thereon.

My opinion on the financial statements does not cover the other information and I do not
express any form of assurance or conclusion thereon.

Rep4rt lbf t$e Auditor-Ceneral on Gatamathi ll/ater and Sanitation Company Limited for the year ended
3or+n4l2o+
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Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects total income budget
and actual on comparable basis amounts of Kshs.88,190,000 and Kshs.72,953,772
respectively, resulting in an underfunding of Kshs.15,236,228 (or 17% of the budget).
Similarly, the statement reflects capital expenditure budget and actual on comparable
basis amounts of Kshs.29,500,000 and Kshs.3,702,644 respectively, resulting in an
under-expenditure of Kshs.25,797,356 (or 87ok oI the budget).

Furtlrer, the statement reflects total income and total recurrent expenses budget amounts
of Kshs.88,190,000 and Kshs.78,354,600, resulting in a budget surplus of
Kshs.9,835,400. This is contrary to Regulation 31 of the Public Finance Management
(County Governments) Regulations, 2015, which stipulates that unless provided
otherrruise in the Act, these Regulations or any other guidelines developed in furtherance
of the Act or these Regulations, the following guidelines shall be observed at all times
during budget formulation and approval- (c) budget revenue and expenditure
appropriations shall be balanced; and (e) total budget revenue shall cover total budget
expenditure.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
signiflcance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Matters

The progress on follow-up on Auditor's recommendations section of the financial
statements reflects issues raised in the previous year's audit report that remained
unresolved as at 30 June, 2023. No satisfactory explanations were provided for not
resolving the prior year audit matters.

I



REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion

1.0 Non-Revenue Water (NRW) Losses

The statement of profit or loss and other comprehensive income reflects water sales
amount of Kshs.69,260,632. Review of water production records revealed that during the
year under review, the Company produced 3,186,600 cubic meters (m3) of water.
However, as perthe billing records, 1,358,859 m3 of waterwere sold during the period,
resulting to Non-Revenue Water (NRW) of 1,827,741 m3 valued at Kshs.93,159,406,
which represents 57% of the total water produced. The NRW is 32oh above the allowable
loss of 25o/o set by the Water Services Regulatory board (WASREB) Guidelines and,
therefore, the excess NRW is not acceptable.

The significant level of Non-Revenue Water is an indication of inefficiency and
ineffectiveness in the use of public and water resources, which may negatively impact on
the Company's profitability and its ability to sustain services.

2.0 Expired Billing Tariff

The statement of profit or loss and other comprehensive income reflects Kshs.69,260,632
in respect of water billed to customers. However, it was noted that the existing tariffs
were gazetted on 12 March, 2010 vide Kenya Gazette Notice Number 2610 effective for
12 months from the date of the notice, but have since then not been renewed or revised.
This is contrary to Section 72(1) (c-d) of the Water Act, 2016 which gives the Water
Services Regulatory Board (WASREB) powers and functions to set licence conditions
and accredit water services providers, monitor and regulate licensees and enforce licence
conditions.

As previously reported, examination of documents provided for audit revealed that a total
of four thousand two hundred and forty-nine (4,249) customers were connected to the
supply of water from the Company but their supply was not fitted with meters (unmetered)
to enable the customers pay monthly bills in accordance with consumption in breach of
Clause 14.3(a) of the water service providers permit.

ln circumstances, Management was in breach of the law.

Report of the Auditor-General on Gatamathi llater and Sanitation Company Limited for the year ended
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ln circumstances, Management was in breach of the law.

3.0 UnmeteredConnections



Concluslon

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, I confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Basis for Conclusion

1.0 Lack of Enterprise Wide Risk Management (ERM)

The water company had not compiled any risk register for the year under review and
there was no evidence of risk policy and if enterprise wide risk management is

RepOrt lpf $e Auditor-General on Gatamathi l{ater and Sanitation Company Limited for the year ended
to,Iun$2013
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4.0 Exceeding lndustrial Benchmark on Personnel Expenses

The statement of profit or loss and other comprehensive income reflect staff costs amount
of KEhs.45,627,674 which is 640/o of the total operating expenses of Kshs.71,814,975.
However, this is higher than the recommended ratio of 35% prescribed by Section 3.9(10)
of the Water Services Regulatory Board (WASREB) Corporate Governance Guidelines,
2018, which states that, when fixing remuneration of the staff, the total expenditure for
each financial year must not exceed the benchmarks set for the services sector nationally,
so that personnel cost as a share of operations and maintenance cost shall be contained
within the 35%.

ln the circumstances, the excess personnel costs may impact negatively on the
Company's profitability and sustainability of services if measures are not put in place to
contain the cost within the acceptable levels.

5.0 Non-Compliance with the Law on Staff Ethnic Diversity

ln the year under review, the Company had a total staff of sixty-eight (68) out of
which sixty-one (61), or 99%, were from one dominant ethnic community. This was
contnary to Section 65(e) of the County Governments Act, 2012 which requires the
County Governments to ensure that at least thirty percent of the vacant posts at entry
level are filled by candidates who are not from the dominant ethnic community in the
County.

ln the circumstances, Management was in breach of the law.

The audlt was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE



effectively working or fully operational. This is contrary to Regulation 165(1) of the Public
Finance Management (County Governments) Regulations, 2015, which requires that the
Accounting Officer shall ensure that the County Government entity develops- (a) risk
management strategies, which include fraud Prevention mechanism; and (b) a system of
risk management and internal control that builds robust business operations.

ln the circumstances, the effectiveness of the risk management and internal controls in
place could not be confirmed.

2.0 Asset Management

2.1 None Disposa! of Motor Vehicles

During the year under review, the Company had four grounded motor vehicles which had
not been disposed of as at 30 June, 2023, conlrary to Regulation 176(1) of the Public
Procurement and Asset Disposal Regulations, 2020, which states that an Accounting
Officer of a procuring entity shall ensure that an annual assets disposal plan is prepared
of items declared as unserviceable, surplus or obsolete, obsolescence stores, asset or
equipment as set out under Section 53(a) of the Act. Paragraph (2) states that pursuant
to Section 53(4) of the Act, the disposal plan in Paragraph (1) shall be done in accordance
with the format specified in the Thirteenth Schedule.

2.2 Un-Updated Fixed Assets Register

The statement of financial position reflects property, plant and equipment balance of
Kshs.19,221,176 as disclosed in Note 10 to the financialstatement. However, the asset
register provided for audit review had no key assets information like date of acquisition,
costs, accumulated depreciation, net book values, asset location and custodian. This was
contrary to Regulation 136(1) of the Public Finance Management (County Governments)
Regulations, 2015, which stipulates that the Accounting Officer shall be responsible for
maintaining a register of assets under his or her control or possession as prescribed by
the relevant laws.

ln the circumstances, the effectiveness of the asset management system in place could
not be confirmed.

Report of the Auditor-Ceneral on Gatamathi llater and Sanitation Company Limited for the year ended
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The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSAls) 2315 and 2330. The Standards require that I plan and perform
the audit to obtain assurance about whether effective processes and systems of internal
controls, risk management and overall governance were operating effectively, in all
material respects. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the Companies Act, 2015 I report based on the audit, that:

i. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of my audit.



In my opinion, adequate accounting records have been kept by the Company, so far
as appears from the examination of those books; and

The Company's financial statements are in agreement with those records and returns.

Responsibilities of Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and the
requirements of the Companies Act, 2015 and for maintaining effective internal control as
Management determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error and for
assessment of the effectiveness of internal control, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to liquidate the Company or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Aud ilor-General's Responsibi lities for the Aud it

neport lbf lfie Auditor-General on Gatamathi ll/ater and Sanitation Company Limited for the year ended
30 Jun{ 2023
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The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSA|s will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.



ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by Management.

Conclude on the appropriateness of Managements' use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company's
ability to continue as a going concern. lf I conclude that a material uncertainty exists,
I am required to draw attention in the auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Company to cease to
continue as a going concern.

Report of the Auditor-Ceneral on Catamathi llater and Sanitation Company Limited for the year ended
30 June, 202 3
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Note 2022-2023 2021-2022

KSHSP {tr TI( ]ULARS KSHS

60,058,980\\ at, rsa les 6 69,260,632

7 1,405,140 16,268,930G raI ls rr comI c

o (:h 'ln( )ome 8 2,288,000 1,,771,000

78,098,910T ) 'AL REVENUE 72,953,772

\G EXPENSESoP I RA TI]

G "'n ral c1n operations expenses (Re-stated) 9 19,250,633 31,,659,541

t0 't,956,194 2,044,346Br )a I e>r per rses (Re-stated)

n 45,627,674 36,260,277

2,770,513Rr )p irs i rnd maintenance (Re-stated 12 1,940,184

t3 3,040,290 2,815,440D, )p )cta tlo : ofproperty, plant and equipment

Ol h ( op lra ling expenses (Re-stated

7l ,8 14,975 75,550,117T1 )T \L oT
,ERATING EXPENSES

2,548,793o PT RA {G PROFIT

PItC B]OFORE TAXATION I,138,797 2,549,793

2,549,793PI ) C A FTER TAXATION

I

Staff costs

I .13ti.797

1,138,797
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Notes 2022-2023 2021-2022

PARTICULARS KSHS KSHS

Non-Current Assets

Property, plant and equipment t4 19,221,176 18,404,124

Total Non-current Assets 19,221,176 18,404,124

Inventories l5 I 8,380,71 0 1,410,343

Trade and other receivables t6 36,840,257 30,237,058

Bank and cash balances 17 1 ,1 1 8,047

Total Current Assets 55,987,679 32,765,448

75,208,855 51,169..572

EQUITY AND LIABILITIES

Capital and Reserves

Retained eamings l8(a) (5s,788,889) (57,129,496)

18(b) 65,244,763 48,472,053

Reserves 9,455,974 (8,657,443)

Trade and other payables l9(a) 65,752,981 59,827,016

Total Current Liabilities 59,827,016

TOTAL EQUITY AND LIABILITIES 75,208,855 51,169,572

I5. S'I'ATE]\{ENT OF FINANCIAL POSI'I'ION AS AT 3O'I'II JUNE 2023

The financial statements were approved by the Board on 27th September 2023 and signed on
its behalf bv

ffi
Name Charles M. Muriuki
Managing Director

Name: Priscillah N. Wambui Name. Hezron M. Maina
Head of Account Chairman of the Board
ICPAK M/NO.20056

1

Currcnt Assets

766,712

TOTAL ASSETS

Government Grants

65,752,981
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GATAMATIIIWATER AND SANITATION LIM I]'EI)
ANNUAL REPORT AND IJINANCIAL STATEMENTS FOR THIi YEAR ENDED UNE 30,2023

I7. STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 3O'hJUNE 2023

2022-2023 2021-2022

PARTICULARS KSHS

Cashflorv from operating expenses

Receipts

Operating revenue 22(b) 68,284,943 56,956,1 66

Grant income 7 r 6,268,930

Other income 8 2,288,000 r,771,000

Customer deposits r e(b) 1,439,600 927,890

Total receipts 73,417,683 75,923,986

Payments

lt 45,627,,674 36,260,277

General & Operations Expenses 22(c) 20,492,323 29,078,5't3

Board Expenses 1,956,194 2,044,346

Repairs and Maintenance expenses 12 l,94o,l g4 2,770,513

Refund of Customer deposits r e(b) 50.000 50,000

Total payments 70,203,709

Net cash From Operating expenses 22(a) 3,351,308 5,720,279

Cashfl ows from investing activities

Purchase ofproperty, Plant and Equipment (3,702,644) (5,8s6,606)

Net cash used in investing activities (3,702,644) (5,856,606)

DECREASE IN
EQUIVALENTS

CASH AND CASH (35 t ,336) ( 136,329)

CASH AND CASH EQUIVALENTS
BEGINNING OF THE YEAR

AT 1,254,376

CASH AND CASH EQUIVALENTS AT END OF
THE YEAR

766,712 l,llg,o47

.l

Notes

KSHS

1,405,140

Staff costs

l0

70,066,375

t4

l,l lg,o4g
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T'TII-ISA TIO\FINAI, BUDGET
- ACTUALON
CO1\IPARABLE

BUDG ET

PERFOR}I,\\CE
DIFFERE\CEP.\RTICTILARS

Kshs
Kshs

Kshs
lncome

Kshs

( I 5,739,368) 8l85,000,000 69,260,632
Billing

I,080,000 1,405,140 325.140 t30Grants 1,080,000

2,000,000 2,229,000 228,000Nerv connection

r 10,000 (s0,000) 55I10,000

72,953,772 (15,236,228\88,190,000 88,190,000
Total income

I.\Pl..\"SES

28,011,600 19,,250,633 (8,760,967) 63General & Operations Expenses 26,508, r 00 1,503,500

( l ,043,806) 653,000,000 3,000,000 l,g56,lg4Board expenses

45,627,674 2,824,674 107Staff costs 43,103,000 (300,000) 42,803,000

(99,8 r 6) 953,243,500 (1,203,500) 2,040,000Repairs and maintenance costs

1222,500,000 2,s00,000 3,040,290 540.290Depreciation

9278,354,600 78,354,600 71,814,975 (6,539,625)Total Recurrent expenses

9,835,400 1,138,797 (8,696,603) t2Profit for the year

29,500,000 l3Capital expenditure 29,500,000

5

I8. STATEMENT OF COMPARISON OF BUDGET & ACTUAL AMOUNTS FOR THE PERIOD ENDED 3OT'T JUNE 2023

ORICII.iAL
BUDGET

ADJTJSTMENT

Kshs

85,000,000

2,000,000 lll

Miscellaneous income 60,000

83

I ,g4o,l 84

9,835,400

3,,7021644 (25,797,356)



I
107,854,600 107,854,600 75,517,619 (32,336,981) 70Total expenditures

rl
The difference between actual and budgeted amounts can be explained as follows-

l) Billing income - The budget had factored an increase in billing due to an upward water Tariff

the process was not completed during the year under review.

2) General and operations expense - The reduction

3) Board expenses - The planned Annual General M

4) Depreciation - There was an increase in provision

review which was at the I

place

6

stages. However,
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GATAMATHI WATER AND SANITATION LIMITED
ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED IUN E 30,2023

19. S TO THE FINANCIAL STATEMENTS

I I nformation

thi water and sanitation Company Ltd is incorporated as a limited company by

tee and derives its authority and accountability from The Water Act 2002. The

y is wholly owned by the Murang'a County Government and is domiciled in Kenya

mpany's principal activity is provision of water services. For Kenyan Companies Act

(t purposes, the balance sheet is represented by the statement offinancial position and

and loss account by the staternent of profit or loss and other comprehensive incomefit

2

financial statements.

ment of compliance and basis of preparation

Th statements have been prepared after considering the going concem aspect of the

preparing its financial statements the management has noted that the company's

abi as a going concern is assured and will continue to offer services for the next year

aft u consideration to areas that may affect profitability. However, there were noted

ma nties that may affect the company continuing to remain as a going concern as the

cap

es has exceeded the current asset a situation that has resulted in a negative working

ompany's statement of profit and loss and comprehensive income reflects an

oss of Kshs 55,779,,166 as at June 30th 2023. This material uncertainty as well as

co In

a

financial performance and position may hinder effective operations of the company as

del b noted in meeting its financial obligations as they fall due

Th ent after considering all relevant information has put in place mitigating actions that

u,il

I lt-t

con

company will remain as a going concem. Some of these actions planned and being

y the managernent in order to ensure the company continue to remain as a going

demand of the company's products whereby the company has more water as well

gh potential areas that are unserved. Rehabilitation and extension works are ongoing

ll eventually lead to growth in connections as well as increase in billings

mpany has a good working relationship with its owners the county Govemment and

vemment agencies that have committed support in infrastructure development as

I as capacity building to increase in efficiency

company has put in place measures to collect huge outstanding debtors. Once

ected it will be in a position to settle its outstanding liabilities and do minor
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ANN(JAL REPORl-AND I]INANCIAL S1'A]'[JMENI'S I;OR TIIE YEAR EN DED 

'UNE 

30, 2023

Notes to the financial statements (continued)

d) The company has been operating on a non-cost recovery tariff. A cost recovery tariffhas

been applied for and is at an advanced stage of approvals by WASREB.

The financial statements have been prepared on a historical cost basis except for the measurement

at re-valued amounts of certain items of property, plant and equipment, marketable securities and

financial instruments at fair value, impaired assets at their estimated recoverable amounts and

actuarially determined liabilities at their present value. The preparation of financial statements in

conformity with International Financial Reporting Standards (IFRS) allows the use of estimates

and assumptions. It also requires management to exercise judgement in the process of appllng

the Company's accounting policies.

The financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting currency of the Company.

The financial statements have been prepared in accordance with the PFM Act, the State

Corporations Act, and International Financial Reporting Standards (IFRS). The accounting

policies adopted have been consistently applied to all the years presented.

3. Application of New and Revised International Financial Reporting Standards
(rFRS)

i. New and amended standards and interpretations in issue and effective in the year

ended 30 June 2023.

IFRS lT lnsurance

Contracts (issued in May

2017)

The new standard establishes principles for

the recognition, measurement, presentation

and disclosure of insurance contracts issued. It

also requires similar principles to be applied

to reinsurance contracts held and investment

contracts with discretionary participation

features issued. The objective is to ensure that

entities provide relevant information in a way

that faithfully represents those contracts.

The Company does not issue insurance

contracts

Effective for annual

periods beginning on or

after 1'r January 2023.

IAS (International

Accounting Standards) 8-

Accounting Policies,

Errors, and Estimates

The amendments, applicable to annual periods

beginning on or after lst January 2023,

introduce a definition of 'accounting

estimates' and include other amendnrents to

The amendments are

effective for annual

reporting periods

beginning on or after

I

Title Dcscription Etl'eclivc Datc



UNE 30,2023

(Th have assessed the applicable standards and amendments. Based on their

o impact of application of the above, they do not expect that there will be a

SI Itn act on the company's financial statements.)

Ap n of New and Revised International Financial Reporting Standards
(IF

E adoption of standards

The did not early - adopt any new or amended standards in year under review.

of accounting policies

Revenue recognition

is recognised to the extent that it is probable that future economic benefits will

4

o

u

e Company and the revenue can be reliably measured. Revenue is recognised at

alue of consideration received or expected to be received in the ordinary course of

ompany's activities, net of value-added tax (VAT), where applicable, and when

c criteria have been met for each of the Company's activities as described below

Revenue from the sale ofgoods and services is recognised in the year in which the

Company delivers products to the customer, the customer has accepted the

products and collectability of the related receivables is reasonably assured.

9

IAS 8 to help entities distinguish changes in

accounting policies from changes in

accounting estimates.

The amgldmga[5 are

effective for annual

periods beginning on or

after January 1 ,2023.

A

I I I

A

I(

I

c

rdm

Dis

unti

:d ir

ents to IAS I

cloFure of

ng Policies
l

iFdbruary 2021)

The amendments, applicable to annual periods

beginning on or afler lst January 2023,

require entities lo disclose their material

accounting policy information rather than

their significant accounting policies.

The amendments are

effective for annual

periods beginning on or

after January I ,2023.
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; to IAS 12

:d Tax

ssets and

ising from a

tronac

ay 2021)

The amendments, applicable to annual periods

beginning on or after lst January 2023,

narrowed the scope of the recognition

exemption in paragraphs 15 and 24 of LAS l2

(recognition exemption) so that it no longer

applies to transactions that, on initial

recognition, give rise to equal taxable and

deductible temporary differences.

f
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CATAMAl'ItI WATER AND SANI]'A1'ION I,IMI'fEI)
ANNUAL REPORl'AND FINANCIAI- STATEMENTS FOR THE YEAR ENDIiD UNE 30,2023

Notes to the financial statements (continued)

Summary of accounting policies

ii. Grants from National Govemment are recognised in the year in which the Company

actually receives such grants.

iii. Finance income comprises interest receivable from bank deposits and investment in

securities, and is recognised in profit or loss on a time proportion basis using the

effective interest rate method.

iv. Other income comprises of sale of tenders and is recognised as it accrues.

b. In-kindcontributions

In-kind contributions are donations that are made to the Company in the form of actual

goods and/or services rather than in money or cash terms. These donations may include

vehicles, equipment or personnel services. Where the financial value received for in-kind

contributions can be reliably determined, the Company includes such value in the staternent

of comprehensive income both as revenue and as an expense in equal and opposite

amounts; otherwise, the contribution is not recorded.

c. Property, plant and equipment

All categories of property, plant and equipment are initially recorded at cost less

accumulated depreciation and impairment losses.

Certain categories of property, plant and equipment are subsequently carried at re-valued

amounts, being their fair value at the date of re-valuation less any subsequent accumulated

depreciation and impairment losses. Where re-measursment at re-valued amounts is desired,

all items in an asset category are re-valued through periodic valuations carried out by

independent extemal valuers.

Increases in the carrying amounts of assets arising from re-valuation are credited to other

comprehensive income. Decreases that offset previous increases in the carrying amount of

the same asset are charged against the revaluation reserve account; all other decreases are

charged to profit or loss in the income statement.

Gains and losses on disposal of items of property, plant and equipment are determined by

comparing the proceeds from the disposal with the net carrying amount of the iterns, and are

recognised in profit or loss in the income statement.

d. Depreciation and impairment of property, plant and equipment

Freehold land and capital work in progress are not depreciated. Capital work in progress

relates mainly to the costs of on-going but incomplete works on buildings and other civil

works and installations.

l0
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o accounting policies

ation on property, plant and equipment is recognised in the income statement on a

Su

inls and civil works

and machinery

lll balance method

o

g

f

a

ehicles, including motor cycles

ers and related equipment

12.s %

12.5 0h

250

12.s%

equipment, furniture and fittings 12.5%

gible assets 33.3o/o

ar's depreciation charge is recognised both in the year ofasset purchase and in the

f set disposal.

property, plant and equipment are reviewed annually for impairment. Where the

amount ofan asset is assessed as greater than its estimated recoverable arnount, an

ent loss is recognised so that the asset is written down immediately to its estimated

le amount

leases are treated as operating leases and the leased assets are recogrrised in the

en

t of financial position to the extent of prepaid lease rentals at the end of the year.

s made under operating leases are recognised in profit or loss on a straight-line

the term of the lease. Lease incentives received are recognised as an integral part

lease expense over the term of the lease.

S o

t

th

Intangible assets

nt ble assets with finite useful lives that are acquired separately are carried at cost less

lated amortization and accumulated impairment losses. Amortization is recognized

ght-line basis over their estimated useful lives. The estimated useful life and

on method are reviewed at the end of each reporting period, with the effect of

ges in estimate being accounted for on a prospective basis

e assets with indefinite useful lives that are acquired separately are carried at cost

ulated impairment losses.

Inventories

ories are stated at the lower of cost and net realisable value. The cost of inventories

ses purchase price, import duties, transportation and handling charges, and is

ined on the moving average price method

ess

ll

f

Notes

I

compn

deten:r
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Notes to the financial statements (continued)

Summary of accounting policies

g. Trade and other receivables

Trade and other receivables are recognised at fair values less allowances for any

uncollectible amounts. These are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year end. Bad debts are written offafter all efforts at recovery have been exhausted.

h. Taxation

Current income tax assets and liabilities for the current and prior periods are measured at

the amount expected to be recovered from or paid to the tax authorities. The tax rates and

tax laws used to compute the amount are those that are enacted or substantially enacted as at

the reporting date. Current income tax relating to items recogrrised directly in equity is

recognised in equity and not in the income statement.

Deferred income tax is provided using the liability method on temporary differences at the

reporting date between the tax bases of assets and liabilities and their carrying amounts for

financial reporting purposes.

i. Cash and cash equivalents.

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on

call and highly liquid investments with an original maturity of three months or less, which

are readily convertible to known amounts of cash and are subject to insignificant risk of

changes in value. Bank account balances include amounts held at Equity Bank, Family

Bank, Kenya commercial bank and M-Pesa account at the end of the financial year. For the

purposes of these financial statements, cash and cash equivalents also include short term

cash imprests and advances to authorised public officers and/or institutions which were not

surrendered or accounted for at the end ofthe financial year.

j. Trade and other payables

Trade and other payables are non-interest bearing and are carried at amortised cost, which is

measured at the fair value of contractual value of the consideration to be paid in future in

respect of goods and services supplied, whether billed to the Company or not, less any

payments made to the suppliers.

k. Retirement benefit obligations

The company contributes to the statutory National Social Security Fund (NSSF). This is a

defined contribution scheme registered under the National Social Security Act. The

company's obligation under the scheme is limited to specific contributions legislated fiom

2
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Su
I

of] accounting policies
I

to time and is currently at Kshs.200.00 per anployee per month. Also ernployees are

registered pension scherne where the company contributes l5% of the basic pay plus

allowance to the scheme.

l. Provision for staff leave pay

o ees' entitlements to annual leave are recognised as they accrue. Leave days will be

or\\'ard and taken as per the Company's Human Resources and Policy Manual

m. Comparative figures

necessary comparative figures for the previous financial year have been amended or

fi red to conform to the required changes in presentation

Subsequent events

ve been no events subsequent to the financial year end with a significant impact on

cial statements for the year ended June 30, 2023.

blic Sector Accounting Standards Board (PSASB) Gazettement

blic Finance Management (PFM) Act 2012 Section 192 provided the setting up of

lic Sector Accounting Standards Board (PSASB). The Cabinet Secretary National

, gazetled members of the Board through Gazette Notice No. ll99 of 28

, 2014. Following the Board's approval on the adoption of the International

ial Reporting Standards (IFRS) for state organs operating as Commercial Business

ti and the Intemational Public Sector Accounting Standards (IPSAS) for non-

ial entities, the entity has adopted the pronouncements made by the IPSAS board

aration of its current year financial statements

s

TI

l1

P

c

o

inancial Risk Management

mpany's activities expose it to a variety of financial risks including credit and

risks and effects of changes in foreign currency. The company's overall risk

ent programme focuses on unpredictability of changes in the business

and seeks to minimise the potential adverse effect of such risks on its

by setting acceptable levels of risk. The company does not hedge any risks

has in place policies to ensure that credit is only extended to customers with an

lished credit history

l3
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Notes to the financial statcnrents (continued)

Summary of accounting policies

The company's llnancial risk management objectives and policies are detailed below:

(i) Credit risk

The company has exposure to credit risk, which is the risk that a counterparty will be

unable to pay amounts in full when due. Credit risk arises fiom cash and cash equivalents,

and deposits with banks, as well as trade and other receivables and available-fbr-sale

financial investments.

Management assesses the credit quality of each customer, taking into account its flnancial

position, past experience and other factors. Individual risk limits are set based on intemal

or external assessment in accordance with limits set by the directors. The amounts

presented in the statement of financial position are net of allowances for doubtful

receivables, estimated by the company's management based on prior experience and their

assessment of the current economic environment.

The carrying amount of financial assets recorded in the financial statements representing the

company's maximum exposure to credit risk without taking account of the value of any collateral

obtained is made up as follows:

Fully performing
Kshs.

Past due
Kshs.

Impaired
Kshs.

Totals
Kshs.

At 30th June 2023

Trade receivables 30,962,747 24,926,003 (5,627,510) 61,516,260

Bank balances 766,712 766,712

At 30th Jane2022

Trade receivables 28,339,876 30,553,513 1,362,597 60,255,986

Bank balances l,l18,047 1,118,047

The customers under the fully performing category are palng their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance for

uncollectible amounts that the company has recognised in the financial statements is considered

adequate to cover any potentially irrecoverable amounts.

The board of directors sets the company's credit policies and objectives and lays down parameters

within which the various aspects of credit risk management are operated.

l1
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.lr-o e financial statements (continued)

Liquidity risk management

nsibility for liquidity risk management rests with the company directors, who have

pr ate liquidity risk management framework for the management of the company's

sh ium and long-term funding and liquidity management requirements. The company

Ult

bui

nt

Th

lia

the

l'tskil hrough co II ltuouS n1on on ll o forecast S an d ac u a cilsh fl

Over 5
Month
Kshs

f o S

li

b n den a c 1l llarl o areprCS en S cas h l1o S pava e bv tlre coll'l pan v under no

(, tra tua n'l a un CS a the reportln date Thc allloun ts d sc osed nr(.)nl al n n con

e contractual undiscounted cash flows. Balances due within 12 months equal

alances, as the impact of discounting is not sigrificant.

a

th

At

T c

At

T e

b

Less than I between 1-3
Month Month
Kshs Kshs

974,764 978,443

Kshs

6,,725,792 8,678,999

Total

e

e

023

022

q

5

779,830 2,605,158 7,400,457 10,785,445

ng policies

Early adoption of standards

pany did not early-adopt any new or amended standards in the year 2023

a t Judgments and Sources of Estimation Uncertainty

aration of the Gatamathi Water and Sanitation Limited financial statements in

ity with IFRS requires management to make judgments, estimates and assumptions

the reported amounts of revenues, expenses, assets and liabilities, and the

of contingent liabilities, at the end of the reporting period. However, uncertainty

ese assumptions and estimates could result in outcomes that require a material

t to the carrying amount of the asset or liability affected in future periods

ates and assumptionss

ey assumptions concerning the future and other key sources of estimation uncertainty

reporting date, that have a significant risk of causing a material adjustment to the

ng amounts of assets and liabilities within the next financial year, are described

. Gatamathi Water and Sanitation Limited based its assumptions and estimates on

eters available when the financial statements were prepared. However, existing

l5
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Notes to the financial statements (continued)

circumstances and assumptions about future developments may change due to market

changes or circumstances arising beyond the control of the Company. Such changes are

reflected in the assumptions when they occur.

b) Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to

inform potential future use and value for disposal:

o The condition of the asset based on the assessment ofexperts employed by the

Company.

. The nature ofthe asset, its susceptibility and adaptability to changes in technology and

processes.

o The nature of the processes in which the asset is deployed.

o Availability of funding to replace the assets.

c) Provisions

Provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note l6(a).

Provisions are measured at the management's best estimate of the expenditure required to

settle the obligation at the reporting date and are discounted to present value where the effect

is material.

6. WATER SALES

7. GRANTS INCOME

2022-2023 2021-2022

Kshs Kshs

Billing 69,260,632 60,058,980

Total 69,260,632 60,058,980

PARTICULARS 2022-2023 2021-2022

Kshs Kshs

Current grants received

A.W.W.D.A 500.000 I,000,000

Water Services Trust Fund 14,417,440

851,490

Total I,405,l4o 16,2611,930

l6
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PARTICULARS

County government 905,140
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No e financial statements (continued)

8 ER INCOME

9 N RAL AND OPERATIONS EXPENSES

es tot

o1

2022-2023 2021-2022RT CULARS
Kshs Kshs

160.000t Fr. sion hiring

60,000M I ;cell an60us lncome

2,228,000 1 ,61 I ,000vcc rnnectlons

1,771,0002,288,000Tr lal

GT

2022-2023 2021-2022

Kshs

90,349 185,147EI i",.i :it1 , and water

Cc 944.447 883,943nn1 Iun cation services and supplies

2,562,597 3,536,012rI nsp ortrrtion, travelling and subsistence

739,938I,080,976A, ( rert s I r rg, printing, stationery and photocopying

863,200 2,033,220Str lf tr aln lng expenses

177,886 184,785(H ;pit Irl t y supplies and services

608,218 579,388n lrar ce costs

829,78188,1 873 rkc har ges and commissions

304,000 455,000{ t lito rS rem uneration

1,353,291

419,090 1,627,980

6,232,312 10,602,880U ter I iupply operations

392.685287,280( It lnl( :al

204,100 146,560

3,805,397 2,700,643u lan d()ils

212,158rd tariff costs 274,020I ( :ncr

(5,627,510) 1,362,597

2,356,200 475,200\I/ {RN IA

r 05,000105,000I V SP, \
3,01 I,061V SR EB\

)) )'7''3 r 8,076t Furriform

220,000CSI(F iFe

19,250,633 31,659,541

t7

t

I

PARTICULARS

Kshs

Legal fecs l,l 10,308

AGM cost

Security

Provisions for bad debts

2,826,500

220,000
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Notes to the financial statements (continued)

10. BOARDEXPENSES

II. STAFF COSTS

PARTICULARS 2022-2023 2021-2022

Kshs Kshs

Board fees 1,454,004 I .755,I 46

Other board expenses 502,190 289,200

1,956,194 2,044,346

PARTICULARS 2022-2023 2021-2022

Kshs Kshs

Salaries and allowances of permanent employees 33,139,557 26,663,836

Wages of temporary employees 4,269,390 3,862,450

Compulsory national health insurance schemes 743,601 646,950

Compulsory national social security schemes 433,581 145,400

Other pension contributions: Company contribution 3,143,750 2,571,425

N.S.S.F 378,670 63,300

72,000 144,000

Total pension 3,594,420 2,779,724

Leave allowance and gratuity 2,,418,022 1,846,957

Staff welfare 150,000 100,000

Motivation 879,1 03 215,960

Total 45,627,674 36,260,277

The average number of employees during the year:

Permanent employees - Management l5 t2

Permanent employees - Unionisable 43 44

Employees on contracl employees lt 4

'I'otal 69 60

I8

: Standard chartered
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R AND MAINTENANCE
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NNUAL REPORT AND FINANCIAL 51A]'EMENTS FOR THE YEAR EN DED UNE 30. 2023

P

t3 TING PROFIT

I

2022-2023 2021-2022
I

ICIJLARS Kshs KshsPAR

339,360Comp lter repalrs 550,415

42,250 211,925Fixtu )s r()parrs

Gener rl rrpairs 17,400 88,340

124,263 262,407Moto cy( le repairs

Moto Ve hicle repairs 1,205,956 1,868,481

l,g4o,lg4 2,770,513Tota

olPE

2021-20222022-2023

Kshs KshsPAR "tcU t ARS

(ThF psri rting profit is arrived at after charging 2,815,440

D cial Ior rofproperty, plant and equipment 1,454.,004

502,1 90 289,200oiie .ors etnoluments - fees

PRO
EQU

LANT AND(rP
{T

MOTOR
VEH ICLES

ot'FI( E
uQt IP\ll;\'t s

INTANGIBL
E ASSETS

PLANT &
EQUIPMENT

TOTAL

12.5"/" 25"h 12,50h 33.30h

Kshs KshsCr )st Kshs Kshs Kshs Kshs

61,I95,170Atl uly 202t 970,731 7,915,550 46,766,082

Add Ins 288,990 39,000 5,856,606

970,,731 8,204,540 52,294,698 67,051,776

464,000 464,000Prior ari dj t lstm ents

3,,',|02,644 3,,702,644Add tl ns

464.000 55,991,342 71,218,420At end ofr ea r - Junc 2023 970,731 8,204,540

Kshs Kshs Kshs Kshs Kshs KshsDEPRI ictAI'toN

707,806 6,900,590 4,094,541 34,129,275 45,832,212At lst. lult 2 ( t22

185,908 2,270,678 2,1115,440Dcprct :rallon for the year 32,866 325,988

48,647,652lof year - June 2022 740,672 1,226,578 4,281),449 36,399,953

iar i l depreciation 309,302
309.302

At

Pri

l9

I

phoprnrv, PLANT AND EeUIPMENT

I

3,040,290

1,755,146

LAND AND
BUILDINGS
& FIXTURES

12.50

5,542,807

5,528,616

At end of year - Jrulae 2022 5,58I,907

5,581,807
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769,429 7,,471,069 4,443,119 464,000 38,849,627 51,997,244

NET BOOK VALUE at 30
June 2023

201,302 733,471 I,138,688 t7,147,715 19,221,176

230,059 977,962 1,301,358 15,894,754 18,404,124

Depreciation for the year
2023

154,698
t62,670 2,449,674

28.757 244.491

I5. INVENTORIES

16. (a) TRADE AND OTHER RECEIVABLES

3 040 290

2022-2023 2021-2022

PARTICULARS Kshs Kshs

Stationery, pipes and fittings 1,562,640 1,332,543

Chemicals 45,360

16,772,710

18,380,710

2022-2023 2021-2022

PARTICULARS Kshs Kshs

Trade receivables 6t,5I6,260 60,255,986

Provision for doubtful receivables (24,926,003) (30,5s3,s 13)

Gross trade receivables 36,590,257

Deposits and Prepayments 250,000 534,585

Net trade and other receivables 36,840,257 30,237,059

20

GATAMATHI WAI'I]R AND SANI'I'ATION I-IMITED

At end of year - June 2023

NET BOOK VALUE at 30
June 2022

77,800

Grants (pipes & fittings)

Total 1,410,343

29,702,473
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17.
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Th e cash at bank was held at Equity Bank of Kenya and Family Bank, the Company's

m

r8. D EARNINGS AND GOVERNMENT GRANTS

(a). ED EARNINGS

GAI'AMATHI WATER AND SANITATION LIMITET)

ANNUAL REPORTAND FINANCIAL STATEMENTS FOR THE YEAR ENDED UNE 30, 2023

nancial statcnrents (continued)

AND CASH BALANCES

amings represent amounts available for plaguing back to the company's operation

retained eamings are utilised to finance the Company's business activities.

cs tot

B,,A

hc

.N I

2022-2023 202t-2022

PA R tcl JLARS Kshs Kshs

Eqt LI t.
.BA

rk lurrent Account - 0050290566304 24,028 187,747

Eqt I t, Ba: rk Savings Account - 0050190278469 324,298 176,578

Fan I I I Ba nk Project Account - 008000007165 7,564 35,424

Fan I I I Ba nk Current Account - 008000006833 r 90,660 214,364

Ker Iv Co: nlrLercial BankAccount - 1151559091 90,446 174,344

Cas h rha nd I r 00,000

l-I rfe t 14,501 11.-748

M-l )e I Pa. ,bill no. 991790 I14,880 202,832

Fan I t I Ba nk current account - 008000019276 334 15,010

Tol al 766,712 l,l18,047

b

n

R

R

r(

lis

T

b

ftl
ers

IN

,IN

ed

ted

2022-2023 2021-2022

Kshs Kshs

(57,129,496) (59,678,289)

Cor :t p ehe ns I ve profit 1,138,797 2,548,793

Pri( r ar aclj ustments (Payables) 47,111

Pri< r ar adj ustment (depreciation intangible asset) 154,698

Tot a l (55,788,889) (57,129,496)

2l

r

I

PARTICULARS

Opening balance b/f
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Notes to the financial statements (continued)

(b). GOVERNMENT GRANTS

This refers to grants received from developing partners for expansion of water services

19. (a) TRADE AND OTHER PAYABLES

(b) Customer deposits

2022-2023

PARTICULARS Kshs Kshs

Opening balance b/f 48.,472,053 48,472,053

Additions during the year 16,772,710

65,244,763 48,472,053

2022-2023 2021-2022

PARTICULARS Kshs

Trade payables (creditors) 8,678,999 10,668,971

Accrued expenses

22,500,934 17,493,234

4,321,306 2,912,211

Pension 2,339,613 501,341

Pension gratuity t,645,641 603,327

Gratuity 11,102,542 l 3,880,1 I 5

Customer advances 523,077 505,958

Audit fees accrued 1,703,000 1,399,000

Customer deposit 10,686,145 9,296,545

Other payables (KRA) 2,245,724

Accrued staff leave 320,590

Total 65,752,981 59,827,016

2022-2023 202t-2022

Kshs Kshs

Opening customer deposits 9,296,545 9,41 9,655

Add customer payments for the year 1,439,600 927,890

Less refunds for the year 50.000 50.000

Closing customer deposit 10,786,145 9,396,545

'>)

2021-2022

Total

Kshs

: Levy fees

: Employees salary

2,245,724

PARTICULARS
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financial

IREMEN

statements (continued)

T BENEFIT OBLIGATIONS

company also contributes to the statutory National Social Security Fund (NSSF). This

defined contribution scheme registered under the National Social Security Act. The

pany's obligation under the scheme is limited to specific contributions legislated from

e to time and is currently at 1.5%o of the gross pay per employee per month

o ISION FOR LEAVE PAY

or ual leave pay is based on services rendered by full-time employees up to the end

O THE STATEMENT OF CASH FLOWS

U(II

tln]

PR

2022-2023 2021-2022

I ,A tTl CI Kshs Kshs

320,s90 838,950I ] a Inc( at beginning ofthe year

I /el ay cumulated during the year

l \n )un tun utilised 838,950

(320,590) (51 8,360)l ,ea /ep dal out or utilised during the year

I ial nc€ at end of the year 320,590

n s

eI

N

n

T

2021-20222022-2023

Kshst A ITI CL LARS Kshs

(r

fr

I )

:o

Rec

)/(
onfiliation of operating profit to Cash generated

used in) operations

2,549,793C (rp 'atir rglrrofit 1,138,797

t rel rccl Itl( rn 3,040,290 2,915,440

rati ng profit before working capital changes 4,179,087 5,364,233C Ip

(197,6s7) 242,138

(l NC eas e)/decrease in trade and other receivables (6,603,199) (t,740,217)

I ICt :ase /(decrease) in trade and other payables s,925,966 1,854,124

47,111lr cr rase (dpcrease) in prior year adjustments (payable)

C as tgenerated from/ (used in) operation 3,351,308 5,720,279

23

-

320,590

ycar.

I

(lncilease)/decrease in inventories
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(b) Operating revenue 2022-2023 2021-2022

PARTICULARS Kshs Kshs

Opening accounts receivables 60,790,571 57.,687,757

Water sales - billing 69,260,632 60.058,980

Closing Accounts receivables (61,766,260) (60,790,s71 )

Total operating revenue 68,284,943 56,956,166

(c) General and operations expenses

Opening trade & other payables 59,827,015 57,972,890

Purchases (Chemicals & water supply operations) 6,519,592

Administration expenses less purchases 19,898,697 19,937,133

Closing trade & other payables (65,752,981) (59,827,01s)

Total payments 20,492,323 29,078,573

Notes to the financial statenrents (continued)

23. ANALYSIS OF CASH AND CASH EQUIVALENTS

2022-2023 2021-2022

PARTICULARS Kshs Kshs

Cash at bank 752,210 1,006,298

Cash in hand 14,502 111,749

Balance at end of the year 766,712 I ,1 1 8,047

24. RELATED PARTY DISCLOSURES

(a) Government of Kenya

The county govemment of Murang'a is the principal shareholder of the Company, holding 100%

of the Company's equity interest. The County Govemment of Murang'a has provided full

guarantee to all long-term lenders of the Company, both domestic and extemal.

(b) Other related parties include:

! The County Department in charge of Water

); County Government of Murang'a

2 Water works Agencies

> WASREB

> WARMA
', Water Sector Trust Fund

', Key ntanagemcnt

24
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2022-2023 2021-2022

JL ARS Kshs Kshs

tr )r(rlated parties

sa It :S t, ) Murang'a county govemment 232,790 348,820

I c sn erylces 160,000

h A. w.w.D.A 16,772,710

17,005,500 508,820

2022-2023 2021-2022

( ll JL ARS Kshs Kshs

rrk ; investments 3,702,6M 5,856,606
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rn:lncial statements (continued)

) Board of directors

) Water service provider

with related parties

COMMITMENT

RATION

pany is incorporated in Kenya under the Kenyan Companies Act and is

led in Kenya.

CY

cial statements are presented in Kenya Shillings (Kshs).
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Rcference
No. on the
external
audit
Report

Issue I
Observations
from Auditor

Status:

(Resolved / Not

Resolved)

Timeframe:

(Put a date
when you
expect the issuc
to be resolved)

Material
uncertainty in
relation to
going concem

The company has had a stream of loss making over years due to the status of

infrastructure that was inherited from the parent ministry which has been a

drain of little resources due to high cost of operation and maintenance. With

rehabilitation and replacernent of old Upvc pipes with HDPE Pipes the cost of

operation and maintenance has gradually started to decline thus leading to an

improved performance by a reduction of losses we have been making. There is

a program in place of continuous metering so as to reduce Non- Revenue. The

management believes that with the capital projects being implernented by the

national government towards upgrading and extension of the infrastructure the

loss-making sheam will be overturn and start recording profits due to reduction

of operation and maintenance works and improved income.

Not resolved June 2027

2 The Company operates former Govemment of Kenya Water Supplies that used to be

run by the District Water Officers. All the Building and Fixture were constructed on

pooled Government Land with other Ministries. There should have been a transfer

as had been envisaged in Water Act 2002 and later 2016. The transfer did not take

place hence the Government still owns the land and hold the Titles.

Not resolved lwe2027
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20. APPENDIX l: PROGRESS ON FOLLOW UP OF AUDITOR RECOMMENDATIONS
Thc following is the summary of issues raised by the extemal auditor, and management comments that were provided to the auditor.

Management comments

I

Lack of land
ownership
documents



Not resolvedWith the prevailing financial performance and sition, the com has been facedan June 2025

only covers approximately 82oh of its obligations thus leading to acsumulation of

debts. To address this issue the managernent has applied for a regular tariff

adjustment which if approved will address the cashflow problerns. To further

address the issue the managernent has embarked on a debt collection and recovery

strategy where the proceeds will be utilized to settle some of the long outstanding

debts.

Trade and
other
receivables

The company's receivables have been accumulating over time which implies

that more customers are unable to clear their bills by due date. This persistent

accumulation has been compounded by other social, economic and

dernographic factors. The company is purely a rural set up where majority of

its customers relies majorly on farming. With reduced income from tea., coffee

and milk produce majority of our customers have become unable to settle their

bills thus ending up being disconnected. Further in some areas there are good

catchment areas where small tributaries and rivers have become an alternative

source of water to those disconnected thus ending up abandoning the

company's connection. To address the issues of receivables the company has

ernbarked on a raft of measures zrmong thern raising of dernand notices to

defaulters, structured dormant connection audit as well as sending rerninder

Not resolved June 2025
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On going June 2027The managernent acknowledges high wage bill which has yet to meet the

minimum requirements as per the set industrial benchmark. This has been a

challenge since the company status changed from medium to large utility. As

per the licence conditions the company negotiated with WASREB on

performance improvement plan for 5 years, the management was to ensure

personnel expenditure improves from 54%oin2019 to 45o/o in2024. This has

been captured as one of the company's strategic objectives where the

management has embarked on an expansion mission which will assist in

increasing on coverage as well as new connections that will evantually leld
more billing. Also, efforts have been put in place to revive the dormant

connections and the company has a raft of measures that will curb on illegal

connections and also metering those on flat rate with an aim of increasing the

billing base.

Not resolved By 202612027
financial year

Staff ethnic
diversity

The company aim at achieving the thirty percent ethnic diversity and also be

compliant with the law. In order for the company to further represent the diversity

of the people of Kenya a deliberate program is in place to recruit qualified people

from other communities when an opportunity arises as witnessed in the last

recruitment of a G.l.S Officer.

t

Not resolved December 2023Lack
updated

of
asset

The management has identified the gaps in the areas raised by the audit and asset6
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-l Exceeding
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expenses
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tagging and identification is ongoing.register

threatened their very existence. This was through threats of freezing of Banks

Accounts among other measure which would have greatly affected service

delivery. The board had noted that engaging legal firms to represent each

Company was deemed not to be cost effective. More so, since the Companies

had similar grievances, it was resolved during a meeting held at Murang'a

Water and Sanitation Company on I I June 2020 to engage Mess Triple N.M &

Co, to represent all the Companies in the legal matter on a retainer basis. The

dispute was subsequently determined in the favour of the Companies and

freezing of Accounts baned by the court.

After inception in year 2006, the Company had not held an AGM until year

2010. At the same time, there was a challenge from a group called Mathioya

Self Help who claimed that they owned Mathioya Scheme as they had made

token contribution at the start ofthe Scherne in late 1970's. The principal at the

time i.e. Tana Water Ssrvices board Seconded Gikuhi Kiana &Company to

guide the Company through the process of AGM and incorporating the self-

help group as stake holders in the Company. The process was successful and

subsequently, the Board appointed Gikuhi Kiana as the Company Secretary.

The fees would be as per the standard rates. Ever since the company

29

Lrgal services
without
approval

Not resolved .lune 2024
I
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Secretary's work has been excellent and the Company had not seen the need to

annul the appointment.

On going June 2027Excess Non -
Revenue Water

To reduce the NRW the company has been undertaking the following:-

-Continuous metering from internally generated funds and support from water works

Development Agencies

-Writing proposals for external funding from ministry through Water Works

Development Agencies, the county govemment and had also applied for a loan

facility from world bank/ KFW of which part of the loan will be used in the

management of NRW

-To curb commercial losses the company has embarked on a customer

identification and dormant tracing exercise with an aim to minimize on illegal

consumptions

-The company has also developed a policy to gradually phase out upvc pipes

with hdpe pipes of which in the piloted areas we have reduced the number of

frequent bursts thus a reduction in physical losses.

-On need to establish the courses of frequent bursts along the reticulating system

the company through GIS Section has started mapping exercise of the supply

area with particular ernphasis on pressure maps that will aid in identifoing

pressure differences in a particular line. These maps will guide the company in

establishing areas that will require installation of pressure release devices thus a

reduction in frequort bursts

8

30



Resolved June 2023To address the over expenditure the managernent had sought a supplementary9 Budgetary

perlorTnance
control and

nas servtceu r\tssul vgu JUNE ZUZSrn ururr ru lruutars r E uurnPafly lrur[ saraslruPnlu russrs r. r uul ParryIU lJ ll-stit v I l;ttl

lllt,

extinguishers
fire extinguishers as per the OSHA guidelines

Resolved Jtne2023ll Lack of
disaster
recovery plan

The company in its effort to meet its strategic objectives as well as to

data due to any eventuality has enriched the IT Policy and

incorporate a detailed IT continuity plan and disaster recovery plan.

policy acts as a reference document for the company IT matters

safe

The revised

guard its

manual to

The process of applying for a cost recovery tariff is in the final stages. On going June2024ll Expired tariff
billing

s lgn .....

('.M. Muriuki
}I.\NAGING DIRECTOR

Date../
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