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2. Project Information and Overall Performance

2.1 Name and registered office

Name

'fhe project's official name is KENYA MARINE FISHERIES AND SOCIO-ECONOMIC

DEVELOPMENT PROJECT,

Objective
'fhe key objective of the project is to improve management of priority fisheries and mariculture

and increase access to complementary livelihood activities in coastal communities.

Address

The project headquarters offices are Nairobi (city), Nairobi County, Kenya.

'l'he address of its registered office is:

State Department for Blue Economy and Fisheries

P O Box 58 I 87 - 00200
NAIROBI.

The project also has offices/branches as follows:

o National Project Coordination Unit - Nairobi

o National Project Coordination Unit - Satellite office Mombasa

o Kwale County Project Implementation Unit

. Mombasa County Project Implementation Unit

. Kilifi County Project Implementation Unit

o Lamu County Project Implementation Unit

o Tana River County Project Implementation Unit

Contacts: The following are the project contacts

'felephone: (254) 27 I 6 I 03/85

E-mail : kemfsed@kil imo. go.ke

Website: kem fsed. eo.ke

PROJECT INFORMATION AND OVERALL PERFORMANCE (Continued)
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2.2 Project Information

Project Start Date: l0tl'August 2020

Project End Date: 30tr' September 2026

Project Manager: Mr.Patrick Kiara

Project Sponsor: The World Bank

2.3 Project Overview

Line Ministry/State Department of

the project

The project is under the supervision of the Mining,

Blue Economy and Maritime Affairs.

P r 63980Project number

65400-KEProject Credit Number

V l3 l0KI1Project Preparation Advance

Number

The strategic goals of the project are as follows:

(i) Improve Governance and Managcmcnt of

Marine [risheries.

(ii) Ilnhance Coastal Community Empowerment

and [,ivelihoods.

(iii) Efficient and effective Project Management.

Strategic goals of the project

'l'he project managemcnt aims to achieve thc goals

through the following means:

(i) Ensuring coordinated and timely execution

of project activities.

Summary of project strategies l'or

achievement of stratcgic goals

-l-he project has three components:

' Component
1: Governance and Management of
Marine Fisheries.
The component will contribute to the

lm ment ofPDO b su

Other important background

information of the project

l\i
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Areas that the project was lbrmed

to intervene

a

management of marine fisheries in
Kcnyan watcrs. [risheries governance
rclatcd intcrventions will bc promotcd
through strengthened co-management of
near shore fisheries and infiastructure
development in relation to fisheries
management at national and countY
levels.
Component 2: Coastal CommunitY
Empowermcnt and Livelihoods.
'l'he component will contribute to the
PDO by strengthening livelih<lods in
coastal communities through a

combination of technical and financial
supporl for the implementation of
livelihood, social welfare, and
environmental subprojects; provision of
scholarship grants and complementary
capacity-building and mcntoring of
beneficiarics.
Component 3:
Project Management. The component
will finance support lor Project
management at both national and county
lcvels to ensure coordinated and timely
cxccution of project activitics.

'Ihe project was formed to intervene in the Ibllowing

areas:

(i) Kenya's fisheries sector plays a significant

rolc in contributing to the country's cconomic

dcvelopment in tcrms of employment, income

generation. lorcign cxchange and food and nutrition

security among others. 1'he project is expected to

result in sustainable management of' flsheries and

make a substantial contribution the devclopment of

Kenya's blue cconomy.

(ii) Noting that it will be implemented in a sector

that is devolved, participating counties will play a

key role in thc execution of specific activities. l'he

project is designed in a manner that is consistent with

the principles of devolution a t both levels of
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government and this will strengthen the fisheries

sector management and development.

(iii) Recognises that overfishing is an issue where

several species are either at vulnerable levels or

overfished. While it will be difficult for poor fishers

to voluntarily reduce fishing efforts, the project will

provide technical and financial incentives for

complementary livelihoods and diversification of

income sources, as well as capacity building and

support to earn more value from existing artisanal

fisheries

Project duration The project started on l0th August 2020 and is

expected to run until 30th September 2026

vl
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PROJECT INFORMATION AND OVERALL PERFORMANCE (Continued)

2.4 Bankers

l'he lbllowing are the bankers for the current year:

ACCOUNT NAME ACCOUNT NUMBER

(i) Central Bank of Kenya (NPCU) 1000392142

(ii) Kenya Commercial Bank (NPCU) 1286647584

(iii) Kenya Commercial Bank (MSA CPIU) 1280053283

(iv) Kenya Commercial Uank (KWALE CPIIJ) 1280741570

(v) Kenya Commercial Bank (KILIFI CPIU) 1280096039

(vi) Kenya Commercial Bank (LAMU CPIU) 1280145323

(vii) Kenya Commercial Bank (TANA RIVER CPIU) 12801 39269

(viii) Kenya Commercial Bank (MSA NPCU) 1283480573

2.5 Auditors

'fhe project is audited by the Office of the Auditor General

2.6 Roles and Responsibilities

t.ist the different people who will be working on the project.'fhis list would include the project manager

and allthe key stakeholders who will be involved with the projcct. Also, record their role, their positions,

and their contact information.

Accounting OfficerPermanent Secretary MABetsy Muthoni Njagi

Overall supervision of

project activities.

Project Coordinator MScPatrick Kiara

MBA,

ACFE

cPA(K), Maintaining books of

account and preparation

of financial reports.

Project AccountantRobert Korir

vll
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2.7 Funding summary

'fhe Projcct is for duration olscven years frclm lOtl' August 2020 to 30tL Scptcmber 2026 with an approvcd

budget of tJS$ 100,000,000 (use donor currency) equivalcnt to KShs10.000.000.000 as highlightcd in

the table below:

3 Statement of Pcrformancc against Proiect's Predetcrmincd Objectives

The projcct Dcvelopment Ob.icctivc (PI)O) is to improvc management of priority fisherics and mariculturc arrd

increase acccss to complernentary livctihood activities in coastal communities. I'hc PI)O is cxpected to bc

achieved through Improving (lovcrnancc and Managemcnt of Marine Fishcries and inlrastructurct technical

and financial incentives for complimcntary livclihoods and divcrsification ol incomc sourccs lor Coastal

Communities and Project Managemcnt and coordination of project activitics intcrvcntions.

4 Environmental And Sustainability Reporting

'fhe Kenya Marinc Fisherics and Socio-liconomic Developmcnt (KEMITSITD) pro.icct's dcvclopmcnt

ob-icctivc is to improve managemcnt of priority fishcries and ntariculturc and incrcasc acccss to

complcmcntary livelihoocl activitics in coastal communities. 'l'his PDO is cxplicitly stated irr

KEMFSED's Project lrnplementation Manual (PIM) and Worlcl llank project pagcs, and it aligns with

B[:'l'A's locus on jobs, value addition. food security, and shared prosperity.'l'o opcrationalize this goal.

KEMFSITD pursucs three cornponents-(i) Governance and Managcment of Marinc Fishcrics. (ii)

Coastal Conrmunity l'impowcrnrcnt and Livclihoods, and (iii) I'}roject Managcmctlt-with

implemcntation across thc llvc coastal counties (Kwalc. Mornbasa. Kilifi,'l'ana River. Lamu).'l'hc PDo

and targets above are thc official yardsticks against which 'l-reasury can assess performance and valuc-

for-money. AIIDP's sustainability stratcgy incorporates economic. environnrental. and social lactors into

the organization's policies. practices. and processes to create long-term benellts for the organization. its

ernploy,ees and all its stakeholders while being mindful of conserving and protecting resources including

envlronment

l. Sustainability stratcgy and profilc

Over the financial year 2024125. the KIIMITSED Project was implemcnted against a backdrop of a stablc

global and domestic economic outlook. Global grou,th was projccted at 3.2 pcrccnt in 2024 and 3.3

pcrccnt in2025 from 3.3 perccnt in2023. rcflecting recovcries in China. the [:uro Area. and the LJK.
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despitc deceleration in the LJSA and Japan. Domcstically. thc Kenyan cconomy rcmaincd resilicnt in the

f'ace ol'rnultiplc shocks. GuicJcd by structural reibrms and lbcused interventions under the Bottom-Up

l]conomic'lransformation Agenda (BE"l'A), GDP growth accelerated to 5.6 percent in2023, up lrom 4.9

perccnt in 2022,largcly on account of a rcbound in agriculturc lollowing two years of drought. As

I'islierics are cmbcdrJed in the agriculturc sector, thc catalytic rolc ol KITMITSITD in boosting marinc

production. building value chains, and enhancirrg climate rcsilicncc has directly reinfbrced this recovery'

Growth modcratecl to an estimated 4.6 percent in2024 due to slowed credit uptake and global headwinds,

but is projectcd to rebound to 5.3 percent in2025 and remain on a stable medium-term trajectory.'l'his

rnomentum will bc undcrpinncd by enhanced agricultural and fisheries productivity, a resilient servioes

sector. and Bli'l'A-driven llagship programs. KIjMITSIII) is cerrtral to this trajcctory: according to thc

May 2025lmplcrnentation Support Mission Aide Mernoire. thc pro.iect has financed 1,263 community

sub-projects across llve coastal countics, dircctly bencfitting 84,785 individuals-55 percent women-

through KIrS 3.37 billion (US$ 25.9 million) in grants. 'l'hese investments in seaweed farming,

mariculture, MSMtr processing. and clirnate-rcsilicnt fishcrics have bcgun Iifting household incomes.

cxpancling rvorncn's participation. and crorvding in privatc capital along blue cconomy value chains. At

thc rnacro-llscal lcvcl. KI:MFSITD contributcs to econormic stability by (i) reducing pclsl-harvcst ltlsscs

through moclcrn lish landing and cold storage infrastructure, (ii) creating new export opportunities in

lobster. runa, seaweecl, and crab aquaculturc. (iii) supponing Kenya's first Marine Spatial Plan (MSP) to

sustainably unlock marine rcsourccs. and (iv) strcngthcning governance instruments such as fisherics

managcnleltt plans and monitoring, control, and survcillance systcl'ns. With over 82o/o ol'its LJS$100

rnillion IDA allclcation disbursed and rnajor infrastructure-includirrg Uvuvi Ilouse, NAMARE'l'

hatchcry, and county fish larrding sites-progrcssing steadily, thc project is firmly aligned with BE'fA's

agcnda ofjobs-lirst. valuc-addition. and cxport-led growth.

2. Environmental pcrformancc

KITMITSIiD is implcrnentcd in Iull adherence to World tlank llnvirclnmcntal and Social lrramcwork (ESF)

policiesand Kcnya'sNational lrnvironmerrt Policy (2013).'l'he World Bank's Environmentaland Social

Standards (l:SSs), particularly DSS I on l]nvironmental and Social Assessment, ES56 on Biodiversity

Conservation. and tiSS8 on Cultural Fleritage, have particular signiflcance lor KEMITSED. In addition,

thc prgjcct aligrrs with the National Climate Clhange Stratcgy and contributcs dircctly to its goal of

maximizing Kcnya"s resiIience to clirnatc impacts whilc sustaining bluc economy growth.'l'his is

particularly relevant to two central objectivcs of the World tlank's climate agenda: supporting innovative

approachcs that hclp coastal and f rshing communitics build resilience to climate shocks, and promoting
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coherent dialoguc on climatc changc. rural dcvelopmcnt, fisheries. and lood security. Over thc mcdium

term, KEMFSED has implemented multiple climatc change adaptation lrlcasLlres. including mangrovc

rehabilitation to protect coastlincs, cornmultity-led "tengelu" closures to rcstorc dcplctcd Inarinc

ccosystems, and promotion of climatc-rcsilicnt mariculturc (seawced, rnud crab, and firrlrsh hrming).

'l-hc project has also invcstcd in solar-powcred cold storage flacilitics at fish landing sitcs, rcducing post-

harvest losses and ensuring rcncwable-cncrgy use in coastal fisheries infrastructurc. ln [rY 2025126. as

KEMITSED scales up investments in nrodern fish landing sites, cage aquaculturc, and nrariculturc

resource centers, cmphasis will continuc to be placcd on solar technology. watcr harvcsting innovations.

and climate-smart aquaculturc (including woodcn ponds, solar pumps, and improved hatcherics). 'l'hcse

intcrvcntions rcspond both to land-use limitations in coastal counties and to the nceds ol lorv-income

earners and small-scale fishcrlolk in pcri-urban and rural settlements. As part of implcmenting thc

KUMITSED Environmcntal and Social Managcmcnt liramcwork (ESMF) and project-lcvel

[,]nvironrnental and Social Managcmcnt Plans (l:SMI'}s)-consistcnt r,vith thc World I]ank's Social.

lrnvironmental and Climatc Asscssmcnt Proccdurcs-thc projcct has conducted Participatory Sccnario

Planning (PSP) excrcises across the fivc irnplementing counties. scnsitizing fishcrfolk and community

groups on the use of climatc inhlrnration for production dccision-rnaking. County and conrmunity-lcvcl

staff have also been trained in cnvironmcntal and social risk managcmcttt. gricvancc rcdrcss rncchanisnrs

havc bcen institutionalizcd, and proicct sub-grants arc scrcencd fbr cnvironmcntal and clirnatc risks

before approval. In lirrc with the Presidential dircctive on increasing national tree covcr undcr the

National 1'rec Crowing Restoration Campaign, K[:MI'SIrD has actively mobilizcd coastal communitics

to participate in mangrove reforcstation. bcach vegetation rcstoration, and thc establishment of kitchcn

garclens around ponds and water bodics hrr cnhanccd houschold nutrition. Looking ahcad into IrY

2025126. KI:MITSEI) will continuc supporting thc prcservation of natural rcsources and cncrgy cfliciency

by optimizing matcrial use in construction. minimizing hazardous wastc, scaling up rccycling, and

integrating renewable energy solutions in fisheries infrastructurc. J'hese actions not only advancc

Kenya's climate resiliencc and blue economy agenda but also align ',vith BII'|A's f,ocus otl pro-poor.

climatc-smart growth. ensuring that small-scalc fisherfolk and coastal households dircctly bcnclrt fl"om

sustainable natural resourcc managcmcnt.

3. Employee welfare

'l'he KITMFSED project upholds the World llank trnvironmental and Social l"ramcwork (l:SI;)

standards, particularly I:S52 on L,abor and Working Conditions. which ernphasizes lair trcatmcnt. non-

discrirninatiorr. and equal opporturrity lorall projcct workcrs. In linc rvith Kcnya's constitutional two-

\
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thirds gcndcr rulc, the projcct stalfing dcmonstratcs gendcr irrclusivity. with 435 malcs and 304 females

engaged across technical and profcssional support roles, administration, construction works, and field

operations. l'his balance underscores KEMITSED's commitment to equity and empowerment, fully

aligned with thc tlll'fA social pillar of inclusive growth. KEMFSIID is firmly committed to maintaining

an in.iury-fi'ee workplace, anchored in a strong Occupational Salety and Ilealth (OSH) program. In

cornpliance with thc Occupational Salety and tlealth Act (2007), the Work Injury Benefits Act (2007)'

and Worlcl llank safeguard requirements, the project has instituted comprehensive safety training.

awarcness programs, and participatory monitoring mechanisms at all construction sites and community-

driven subprojects. Iimployces and contracted workers are consistently trained to carry out activities in

a safb and environmentally rcsponsible manncr, while supervision consultants and County Project

Implcmentation Units (CPIl.Js) are mandated to enlorce adherence to Contractor's Environmental and

Social Management Plans (C-llSMPs). All staff and contracted workers arc required to integrate

environmental and social considerations into thcir daily tasks. The project activcly encourages,

recognizcs. and rewards leadcrship initiatives that strcngthen both environmental sustainability and

occupational sal.cty. In this way. cmployec wcl{'are is directly tied to thc broader climate resilience and

environmcntal objectives of the project. Since inception, KIJMITSED has ensured that every staff

member has access to comprehensive medical cover, while implemcnting an alcohol and drug abuse

prevention and managemcnt policy to promote workplace wellncss and addrcss vulnerabilitics among

employccs, at-risk populations, and their dependents. []y guaranteeing safe working conditions that

mcct or cxcccd national OSI-l standards and World llank US52 rcquirements, KEMFSED reinforces a

productive. saI'c, and inclusive workfbrce-a cornerstone of thc UII'I'A agenda for dignified work, fair

labor practices. and social inclusion.

4. Marketplace practices-

a) Rcsponsiblc Supply chain and supplier relations-

'l'he KEMITSED pro.iect is irnplemented in alignment with the World Bank Procurement Framework

(2016) and Kenya's Public Procuremcnt and Asset Disposal Act (2015). In linc with affirmative action

mcasures. KITMITSITD allocatcs at least 30 percent olits annual procurement budget to youth, women,

and pcrsons with disabilities (PWDs). ln addition. the project actively promotes local content

devclopmcnt by ensuring that a minimum ol'40 percent of its procurement budget is directed toward

goods, works, and services produced locally. l'hese measures directly support the BETA agenda of

inclusivc economic participation and SME cmpowermcnt. particularly in coastal counties whcre

unemplo-vmcnt and economic exclusion arc prevalent. 'l'o strcngthen a responsible supply chain,
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KEMITSED rcquires all contractors and suppliers to comply rvith Kcnya's environmcntal lcgislatiorr-

including thc trnvironmental Managemcnt arrd Coordination Act (1999. rcvised 2015), as rvcll as thc

World Bank's E,nvironmental and Social Standards (llSSs). tleyond baseline conlpliance, thc projcct

encourages supplicrs to adopt practiccs that rninimize environmental and social footprints, such as

reducing wastc, intcgrating renewablc cnergy technologies. and applying flair labor standards across thcir

opcratiols. KI.,MIrSlrt) also corrducts cluc diligcncc across its procuremcnt and supply chain systems to

cnsure ethical sourcing and traccability ol'rarv materials, particularly for construction inputs, llshcrics

equipment, and mariculturc infrastructurc. 'fhis approach safcguards against unsustainablc cxploitation

of marine and terrestrial rcsourccs, while cnsuring that supplicrs uphold responsiblc and sthical husincss

praotices. Ily cmbcdding inclusivity. local contcnt promotion. and envirorrmcntal accountability into

procuremenl, KITMITSIiD ensurcs that cvcry shilling spent in pro.iect dclivery crcates mLrltiplicr clfccts--

cxpanding economic opportunities, strcngthening community rcsilicnce. and supporting BE'[A's broadcr

objectives ofjobs creatiott, valuc addition, and lair market systems.

b) Rcsponsible ethical practices

KIiMI:St:D applics Wortd llank govcrnance and liduciary standards in all its opcratit)ns. thcrcby

promoting transparency. accountability. and value-f<)r-money in the use of public resourccs.'l'hc pro.icct

is firmly committed to cnsuring that all lunds arc deployed strictly lor thcir intcnded purposes and tlrat

resourccs entrustcd to it are managcd with the highest levels of intcgrity and fiduciary rcsponsibility. In

linc with thc World tlank Anti-Corruption Guidelincs (2006. rcviscd 20ll) and Kenya's Public l:inancc

Managemcnt Act (2012). KITMFSITt) has establishcd robust systems fbr financial managemcnt.

procurcment ovcrsight. and social accountability. 'l'he pro.iect has developed and opcrationalizcd

corruption risk mitigation measures. which are continuously rcvicwcd during Implcmcntation Support

Missions to ensure early detcction and corrective action. KtTMITSITD opcrates a zero-tolerancc policy for

all lbrrns of bribery" corruption, extortion. collr-rsion, or embezzlcment. Grievance ltcdress Mcchanisms

(GI{Ms) and community-driven monitoring tools arc embeddcd at both national and couttty levels to

enable bencficiaries and stakeholders to hold thc pro.icct accountablc. 'fhesc measurcs not only salcguard

fiduciary integrity but also fostcr public confidence in thc delivcry of blue ccollolxy invcslments,

consistent with thc IIE'|A agenda of strengthening governance. fighting corruption. and cnsuring

ef ficiort pubtic investnrent for inclusivc cconomic transformation.
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c) Regulatory impact asscssment

'fhe Kclya Marine Fisheries and Socio-Dconomic Development (KITMITSED) project discloses both

financial and non-financial inforr:ration in stricl compliance with Covernment of Kenya regulations, the

Public Finance Management Act (2012), and World Bank fiduciary and reporting requirements. l'his

cnsures transparency, accountability, and consistency with internationally recognized accounting and

auditing standards.

As part of embedding risk management irrto its institutional culture, strategic planning, decision-making,

and resource allocation, KEMFSED has adopted a structured I{isk Management Policy Framework. This

liamework provides a consistent basis for risk identif rcation, monitoring, and assessment to ensure the

pro.iect remains within an acccptable risk appetite. 'l'he approach is fully aligned with the World Bank's

Environmental and Social }.'ramework (ESIr) and 'l'reasury's fiscal risk management standards, thereby

rein lorc ing macroeconom ic stabi I ity.

Specifically, KEMF'SED is:

. Monitoring and reviewing risk levels across procurement, fiduciary management, and safeguards

to remain within acceptable thresholds;

. Adopting cost-efflective risk treatment strategies to rnitigate implementation delays, fiduciary

risks. and environmental/social non-compliance;

. Ilnhancirrg compliancc with public servicc ethics and govcrnance principles, in line with Kenya's

Constitution (Chapter Six) and the Btl'fA agenda oltransparent, accountablc governance;

. Promoting risk-informcd decision-making through foresight analysis and scenario-based risk

assessments. particularly in rnanaging climate, social, and fiduciary risks that affect blue economy

investmcnts.

By institutionalizing risk management as a central part ol'project opcrations, KEMITSED safeguards the

US$100 million IDA investment, ensures sustainability of its l5-infrastructure project and 1,263

community sub-projects, and strengthens Kenya's capacity to deliver resilient, pro-poor, and inclusive

economic transfbrmation under tlllTA.

d) Community Engagements

'l'o enhance gender empowermcnt. the KEMFSIlD project is guided by the World Bank Gendcr Strategy

(2016-2023) and the Environmcntal and Social lrramework (lrSF). particularly ESSI0 on Stakeholder

[:ngagcment ancl l]SS2 on Labor and Working Conditions. 'l-hrec precepts frame this approach:

Promoting economic empowcrment to cnsure women and men in coastal communities participate in'

and benefit equitably ftom, fisherics and blue cconomy opportunities;

a
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Strengthening voicc and influence of women and mcn in local institutions such as Ilcach Managcment

LJnits (BMUs), Joint Co-Management Areas (JCMAs), and Common Interest Groups (ClGs);

Achieving a faircr balance of workloads and benefits between women and mcn, thereby reducing

gender gaps in incomes, dccision-making. and access 1o productive resources.

To advance skills development and youth empowerment. KIIMFSI:D facilitalcd2T irrternships and l3

industrial attachments in FY 2024125. with a comrnitment to exparrd to l8 intcrnships and l0 industrial

attachments inFY 2025126 for degrcc and diploma students. 'l'his deliberatc investmcnl in human capital

supports the BETA agcnda of creating opportunities for youth employment, training, and

entrcpreneurship, particutarly in the fishcries and marine sectors where skills gaps remain significant. As

part of corporatc social responsibility and giving back to society, KIrMI;SEt) organized its annual staff

fundraising initiative in December 2024. whcre employees contributed both cash and in-kind support to

vulnerable children through a community outrcach program. Such initiatives not only rcinforce staff

cohcsion but also strengthen thc projcct's social license to operate in coastal counties. Going forward.

KI-.MFSED wilI continue to provide employces. beneficiary communities. and all stakeholders with

relevant and factual information about its environmental and social pcrformance, consistcnt with World

Bank disclosure requiremcnts and Kenya's Access to lnforrnation Act (2016). 'l'his sr"rstaincd

transparency and community engagemcnt decpen trust. enhancc accountability, and cnsure that the

bencfits of the blue economy arc inclusive, sustainable, and transformative in line with the BIrTA vision

a
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PROJECT INFORMATION AND OVERALL PERFORMANCE (Continued)

Below is the funding summary:

A. Source ofFunds

LOAN SUMMARY

World Bank Loan 100,000.000 10,000,000,000
63.845.59 I 8.299.926.880 t3.077.486 1.700.073.120

Total Loans 100,000,000 10,000,000,000
63,E45.591 8.299.926.880 13,077,486 r.700.073.r20

Counter Part funds

Counter Part funds
Government of Kenya

r 5,000,000 1,500,000,000
10.277.373 t.329.558.472 l.3l l,089 t70,441.528

counterpartTotal
funding

15,000,000 1,500,000,000
t0.277.373 1.329.558.472 r.3l r.089 r 70,441.528

FundingTotal
Summary

I 15,000,000 11,500,000,000
74.072.964 9.629.485.352 14388.s7s 1.870.514.638
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PROJECT INFORMATION AND OVERALL PERFORMANCE (Continued)

B. Application of Funds

Loan(i)

524.756 68.21 8, I 62World Bank 63.845.59 r 8,299,926.880 8,23 I .70E,71E

(ii) Counterpart funds

10.277.373 1.329,558.472 1,329,558,472
Government of Kenya

68.218.1629.629.48s.3s2 9.56r.267.190 524,156
Total 74,072,964
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PROJECT INFORMATION AND OVERALL PERFORMANCE (Continued)

1.1 Summary of Overall Project Performance:

i) The project has an absorption rate of 98% being the budget performance against actual amounts

for current year and for cumulative to-date.

ii) 1'he project commenced with an effective date of IOth august 2020 and project launch took place

on 26th June 2021 by the president; the output and outcomes are on course and shall be report

in the subsequent financial years.

iii) Value-for-money has been achieved through compliance to project implementation documents,

the Financing Agreement, the Project Appraisal document, the Disbursement and Financial

Information Letter and the Project Implementation Manual.

iv) The project has an overall absorption of 98% during the year ended 30th June 2025.

v) The major implementation challenges are exchequer processes and budget reviews. The

recommended way forward would be that the National treasury involve stakeholder before

budget reviews and at the same time provide information early in time.

1.2 Summary of Project Compliance:

i) There are no significant cases of non-compliance with the project.

ii) The project conducts at least two review missions in a financialyear, where by allcritical project

covenants and compliance arrangements are discussed and mitigated in aide memoire.

xvll
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5. Statement Of Project Managcmcnt l{esponsibilities

The principal Secretar-y for thc Statc department flor []lue llconorny and Fishcrics and the Proiect

Coordinsror for Ken_ya Morine Fisheries and Socio-Economic Development proiect (KI:MITSED) are

responsiblc for thc prcparation and prcscntation of thc Pro.iect's flnancia[ statcmcnts. rvhich givc a truc and

lair vicw of thc state of affairs of thc Pro.lect lor and as at thc end of thc finarrcial ycar cndcd on 30'l'.lrtnc

2025.

This rcsponsibility includes (i) Maintainirrg adequatc financial managcmcnt arrangclncnt and cnsuring

that thesc corrtinue to bc cffcctivc throughout thc rcporting pcriod; (ii)Maintaining propcr accounting

records, which disclosc witli rcasonable accuracy at any tirne thc financial position of thc projcct;

(iii)l)esignirrg. implemcnting and maintaining internal controls rclcvant to thc preparation and Iair

prcsentation of the finarrcial statcmcnt, and ensuring that thcy arc lice lrom nratcrial misstatelncnts.

whether due to error or fraud:(iv) salcguarding thc assets of the pro.iect; (v)Selecting and applying

appropriate accounting policics: and (v)Making accounting estimatcs that arc rcasonable in the

circumstanccs.

The principal Secretary for thc Statc dcparlmcnt lor []lue ['.conomy and Irishcries and tlrc Proiect

Coordinotor for Kenya Marine Fisheries and Socio-Economic Development proiect (Kt:MIrSlrD) acccpt

rcsponsibility lor the Pro.iect's financial statements. which havc bccn prcpared on the Clash []asis Mcthod

ol'I:inarrcial l{cpofting, using appropriatc accounting policics in accordancc witlr Intcrnational Prrblic

Scctor Accounting Standards.

The principal Secretar-y for the State department for Blue Economy and ljisherics and thc Proiect

Coordinator for Kenya Marine Fisheries antl Socio-Economic Development proiect (KtjMITSHD) are of

thc opinion thal thc I)ro.lcct's Ilnarrcial statcmcnts givc a truc and lair view of thc statc o[ Pro.icct's

transaclions during thc financial year cnclcrl Junc 30th2025, and of thc Pro.iect's financial position as at that

date. The principal Secrelory for thc State department for Blue Ilconomy and Ijisheriesthe Proiect

Coordinator for Kenya Marine Fisheries and Socio-Economic Development proiect (KIjMFSEI))

lurthcr confirm the completeness of the accounting rccords maintaincd for the Project. which have bccn

rcliccl upon irr thc prcparation of thc Pro.lcct llnancial statcments as wcll as thc adequacy of ths systcms of

internal fi nancial control.
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The principal Secretary for the State department for Blue Economy and Fisheries and the Project

Coordinator for Kenya Marine Fisheries and Socio-Economic Development proiect (KEMFSED)

confirm that the project has complied fulty with applicable Government Regulations and the terms of

external financing covenants, and that Project funds received during the financial yearlperiod under audit

werc used for the eligible purposes for which they were intended and were properly accounted for.

Approval of the Project financial statements

The Project financial statements were approved by The Principal Seuetary for the State department for

Blue Economy and Fisheries and the Project Coordtnator for Kenya Marine Fisheries and Socio-

Economic Development proiect (KEMFSED) on

them.

?\- \0 - 2025 and signed by

Betsy Muthoni Njagi, CBS

Principal Secretary

Patrick Kiara

Project Coordinator

Robert Korir

Project Accountant

ICPAK Member No. 20645

a
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NAIROBI

REPORT OF THE AUDITOR-GENERAL ON KENYA MARINE FISHERIES AND
socro-EcoNoMrc DEVELoPMENT PRoJECT (KEMFSED) (CRED|T NO.6540-KE)
FOR THE YEAR ENDED 30 JUNE, 2025 . STATE DEPARTMENT FOR BLUE
ECONOMY AND FISHERIES

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on the Lawfulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented bythose
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-Genera! concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on LaMulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Kenya Marine Fisheries and
Socio-Economic Development Project (KEMFSED) - State Departmentfor Blue Economy

Report of the Auditor-General on Kenya Marine Fisheries and Socio-Economic Development Project (KEMFSED)
(Credit No.6540-KE) for the year ended 30 June, 2025 - State Department for Blue Economy and Fisheries



and Fisheries set out on pages 1 to 29, which comprise of the statement of financial
position as at 30 June, 2025, statement of financial performance, statement of changes
in net assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. ! have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

!n my opinion, the financial statements present fairly, in all material respects, the financial
position of Kenya Marine Fisheries and Socio-Economic Development Project
(KEMFSED) as at 30 June, 2025 and of its financial performance and its cash flows for
the yearthen ended, in accordance with lnternational Public SectorAccounting Standards
(Accrual Basis) and comply with Kenya Marine Fisheries and Social Economic
Development Project Agreement IDA Credit No.6540 - KE dated 2 June, 2021, and the
Public Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with the lnternational Standards of Supreme
Audit lnstitutions (lSSAls). I am independent of the Kenya Marine Fisheries and Socio-
Economic Development Project Management in accordance with ISSAI 130 on the Code
of Ethics. ! have fulfilled other ethical responsibilities in accordance with the lSSAls and
in accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Unresolved Prior Year Matters

In the prior years' audit reports, several issues were raised under the Report on
Lavvfulness and Effectiveness in Use of Public Resources. Review of the status during
audit of the Project in202412025 revealed that the following matters remained unresolved.

Report of the Auditor-General on Kenya Marine Fisheries and Socio-Economic Development Project (KEMFSED)
(Credil No.6540-KE) for the year ended 30 June, 2025 - State Department for Blue Economy and Fisheries
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1 2023t2024 Slow absorotion of Funds
2 2023t2024 Delav in Completion of Uvuvi House Office Block
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Other !nformation

Management is responsible for the Other lnformation set out on page iii to xviii which
comprise of Project lnformation and Overall Performance and Statement of Project
Management Responsibilities. The Other Information does not include the financial
statements and my audit report thereon.

ln connection with my audit on the Project's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistentwith the financial statements or my knowledge obtained in the audit
or othenruise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My Opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
the Lawfulness and Effectiveness in Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Delay in Project lmplementation and Slow Progress of Works

l.l Construction of Fisheries Headquarters - "Uvuvi House"

The contract for the construction of Fisheries Headquarters - "Uvuvi House" was awarded
to a local contractor at a contract sum of Kshs.1 ,027,891,776 vide contract number
MOALF-2021-001-CW-RFB. Review of documents provided for audit revealed that the
building was initially expected to be completed on 25 September,2025 which was beyond
the program's expiry date of 31 March, 2025.

However, the program's period was extended to August, 2026 while the construction
Project's completion date was revised to 13 February, 2026. Review of documents
provided for audit, including the Project Manager's report revealed that the overall work
that had been completed as at 31 July, 2025 stood at 54 % leaving 46% as incomplete.
Additionally, it was noted that the amount payable for certified works on the same date

Report of the Auditor-General on Kenya Marine Fisheries and Socio-Economic Development Project (KEMFSED)
(Credit No.6540-KE) for the year ended 30 June, 2025 - State Department for Blue Economy and Fisheries

3



stood at Kshs.692,594,356 but only Kshs.561,501 ,473had been paid during the year
resulting to non-payment of certified works amounting to Kshs.131 ,092,883.

Further, physical verification conducted on 17 September,2025 revealed that work was
ongoing but the overall progress is behind schedule especially when compared with the
time that has elapsed against the program of works submitted by the contractor.

ln the circumstances, completion of the project within the stipulated time could not be
confirmed.

l.2Construction of the Lamu County Fisheries Office

The contract for the construction of Lamu County Fisheries Offlce was awarded to a local
contractor for a sum of Kshs.125,116,200 vide contract number MOMBE&MA-LM-2024-
011-CW. Review of documents provided for audit revealed that the office was initially
expected to be completed on 30 July,2025 butwas laterextended to 29 November,2025.

However, review of documents provided for audit, including the consultant's report
revealed that the overall work that had been completed as at 31 July, 2025 stood at
24o/o leaving 76% incomplete. Further, it was noted that the amount payable for certified
works on the same date stood at Kshs.31 ,926,744 but only Kshs.22,346,500 had been
paid during the year resulting to non-payment of certified works of Kshs.9,580,244.

Additionally, physical verification conducted on g September,2025 revealed that works
were behind schedule considering that the extended completion date is
29 November,2025. Further, it was noted that the contractor's all risk insurance expired
on 29 August, 2025 and no evidence for renewal was provided for audit verification.

In the circumstances, Project completion by 29 November,2025 could not be ascertained.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Report of the Auditor-General on Kenyo Marine Fisheries and Socio-Economic Development Project (KEMFSED)
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Basis for Conclusion

The audit was conducted in accordance with ISSA! 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGUIATORY REQUIREMENTS

Gonclusion

As required by Financing Agreement Credit Number 6540-KE dated 2 June, 2021,
between the lnternational Development Association (lDA) and the Government of the
Republic of Kenya, I report, based on my audit, that:

i. ! have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

Adequate accounting records have been kept by the Project, so far as appears
from the examination of those records; and,

The Project's financial statements are in agreement with the accounting records
and returns.

Basis for Conclusion

The Financing Agreement requires that I report on the legal or regulatory requirements,
or on performance information disclosed. These matters require expressing a separate
opinion as to the Project's compliance with laws and regulations. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Report of the Auditor-General on Kenya Marine Fisheries and Socio-Economic Development Project (KEMFSED)
(Credil No.6540-KE) for the year ended 30 June, 202 5 - State Department for Blue Economy and Fisheries
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Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls) . The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financialstatements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7\ of the
Constitution.

Report of the Auditor-General on Kenya Marine Fisheries and Socio-Economic Development Projecl (KEMFSED)
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Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-Genera!'s website at: https://www.oaokenva.go.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

FCP
AUDITOR.GENERAL

Nairobi

31 October,2O25
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KI'NYA MARINT] IIISIIERIIJS AND SOCrc- ECONOMIC DEVELOPMENT PROJECT

Annual Reports and Financial sturements for the financial for lhe year ended 30th June,

2025
4.Statcment of Financial Performance for thc Year Ended 30th June 2025

t'he accounting policics ancl cxplanatory notes to these llnancial statements are an integral part

of thc linancial statemcnts

Bctsy Mr,rthoni Njagi. CBS

Prirrcipal Secretary

Patrick Kiara

Projcct Coordinator

Robe( Korir

Project Accountant

ICPAK Member No. 20645

Ilevcnue
523,000,0006Itcvenue 'l'ransfcrs

3,538,468,6396M isccllancous I{evcnue
4,061,468,639Total

ses
8e costsEm
9 |,2rI,875,180and servicesUse of'
l0 58,0 t 4,643n and amortization ex SCD
ll 2,620,546,127'l-ransler to other government entitics
t2 4,048,440Other trans f'ers/S u bsid i es/grants

Certified Works

Acquisition of non-fi nancial assets
3,894,484,390Total expenses

l4
C)ther gains/ (losses

l5Cain/(loss) on salc <ll'asscts
r6Cain/l-oss on Ibrcign exchange transactions

Impairmcnt loss

Total tn losses
166,9E4,249Surplus/Deficit lbr thc ycar



KENYA MARINE I;?SIIERIES AND SOCrc- ECONOMIC DEVELOPMENT PROJECT

Annual Reports and Financial slatements for the financiat for the year ended 3Ah June,

2025
S.Statement of Financiat Position as at 30th June 2025.

The accounting policies and explarratory notes to these financial statements form an integral part of

the financial statements. The financial statements were approved on

by:

2025 and signed

Betsy Muthoni Njagi, CBS

Principal Secretary

Patrick Kiara

Project Coordinator

Robert Korir

Project Accountant

ICPAK Member No. 20645

2

Assets

Current Assets
749,43t,3937s7,467,385l7uivalentsCash and Cash
36.989,65032.890,750l8Receivables

l9Inventories
20ents

790,358,135Total Current Assets 786,421,043

Non-Current Assets
237,slL,046400,558,2032ttPro and

22ble AssetsI
237,511,046400,ss8,203Total Non-Current Assets

I,023,932,089I,190,916,338Total Assets
Liabilities

23Current Liabilities
24blesTrade and Other
25Third tS

Deferred Income

Total Current Liabilities

Total Liabilities
I,023,932.089I,190,916,338Net Assets (A-B)

1,023,932,089forward
resented

Balance
t66,984,249Accumulated S US

I,023,932,0891,190,9I6,338Net Assets (A-B)
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KENYA MARINE FISHERIES AND SOCIO- ECONOMIC DEVELOPMENT PROJECT

Annual Reports and Financial statements for the /inanciat for the year ended 3Ah June,

2025
6.Statement of Changes in Net Assets

'l'he accounting policies and explanatory notes to these financial statements form an integral

part of the financial statements.

'fhe financial statements were approved on 2025 and signed by:

Betsy Muthoni Njagi, CBS

Principal Secretary

Patrick Kiara

Project Coordinator

Robert Korir

Project Accountant

ICPAK Member No. 20645

786,421,043As at 30th September 2024 (Cash Basis)

Adjustments
237,5t3,046Asset Recognition

Liabi I ities recognition

t,023,932,089As atl st July 2024
t66,984,249Surplus/(Deficit) for the year

I,190,916,338September 2025Asat3

J
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2025
7. STATI]MENT OF CASHFLOW FOR THE YEARENDED 3OIH JUNE 2025

523,000,000
6Transfer liom government entitics

Receipts

Total reccipts
523,000,000

Payments

IUse ofgoods and services

ll

I ,21 1,875,180

2.620,546,127
Transfers to other government entities

t2 4.048,440
other transfers /grants

l3 I 96,73 7,280
Certified Works (Work in progress)

4,033,207,027
Total Payments

(3,5t0,207,027)
Net receipts/(paymcnts)

(3,510,207,027)
Net cash flow from operating activities

Adjustments made during the Ycar

Decrease/(increasc) in accoutrts receivablc
4.096.900

Cash flow from investing activitics

21 .aAcquisition of non-Current assets (lC'l' equipment)
(24322.s20)

(3,530.432.647)
Net cash flows from investing activities

Cash flow from financing activities

6
3,538,468,639

8,035.992
Proceeds from foreign borrowings

Net cash flow from financing activities
8,035,992ivalentsNet increase in cash and cash

749,431,393l4Cash &cash equivalent at l" July 2024

t4Cash and cash equivalcnt at 30th Junc 2025

I

757,467,585

4



KENYA MARINE T-$HERIES AND SOCIO- ECONOMIC DEVELOPMENT PROJECT

Annual Reports and Financial statements for lhe /inancial for the year ended 3Ah June,

2025
S.Statement of Comparison of Budget and Actual Amounts for the Year Ended 30th

June 2025

Surplus /deficit 0 0 3,937,092 -3,937,092

(Budget carryovers* this is Jbr entities whose budget lapses al year-end, but lhe surpluses are

not legalllt required to be remitted to the Exchequer/CRF. Iludget carryovers should not

include lhird-parly.funds such as conlraclors' retenlion.)

(Entities con present the Stalement oJ'Comparison oJ'lludget & Actual atnounls in a di/Jbrent

Jbrmat/categorizalion os approved by the governing body.)

Budget Reconciliation

Budget carry over from
Drevious years

Receipts
l00o/o523,000,000 0523,000,000Receipts from

Government of Kenya
523,000,000

33,122,11 99%I,500,000,000 3,57t,590,750 3,53 8,468,6392,07 t,590,750L,oan from Industrial
Development Bank

33,122,111 99%4,061,468,6392,594,590,750 1,500,000,000Total Receipts 4,094,590,750

Payments
97Yol,2l1,875,180 33,121 ,003869,590,750 375,405,433 |,244,996,183

servlces
Use of goods and

97o/o25,000,000 24,322,520 677,480

3,262,720 98%200.000,000 196,737,280

Acquisition of Non-
Current Assets

Certified
works/in frastructure

25,000,000

200,000,000

100%1,124,594,567 2.624.594.s67 2,624,594,567Other Grants and Other
Paymcnts

r,s00,000,000

37,061,092 99o/o4,094,590,750 4,057,529,547'l'otal Payments 2,594,590,750 1,500,000,000

3.937.092

the statemcnt of bud statementActual su us amount as
749,431,393Opening []alance Adiustment

4,098,900
Non-cash items (Depreciation)

757,4673E5
r the statement of cash flowsClosing Cash and Cash equivalent as

5
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12. Notcs to the Financial Statcments

l. General Information

Kenya Marinc Irisheries and Socio- [rconomic [)cveloprncnt Pro.iect (KtiMI]SI:t)) is

established by and derivcs its authority and accountability from Irishcrics Mattagcmcnt

and Devcloprncnt Act,20l6.'l'he cntity is rvholly owned by the (iovcrnment of Kcnya

and is domicilcd in Kenya.'l'hc kcy objectivc of the projcct is to improve management

of priority fisherics and mariculturc and incrcasc acccss to complcnlcntarv livclihood

activities in coastal communitics.

2. Statcmcnt of Compliancc and llasis of Preparation

'l'hc financial slatements havc been prepared in accordancc with the Public F inance

Management Act, 2Ol2 and with thc International Public Sector Accounting Standards

(TPSAS).

'l'hesc finarrcial statcmcnts rvcre authorizcd lor issuc by thc accounting officcr on

3. Adoption of Ncw and lLcviscd Standards

i) New and amenclecl stanclords and interprelations in issue effective in the year ended

30 June 2025.

Applicahle I't Jonuary 2025

'l'he standard sets out the principlcs lbr the rccognition, trlcasurenlent. prcsctltation.

and disclosure olleases.'l'he objective is to ensure that lessees and lessors provide

relcvant inforrnation in a manner that faithfully represents those transactions. 'l'his

inforrnation givcs a basis for users of financial statements to asscss thc effbct that

lcascs have on the financial position, financial perlormance and cash flows ol'an

Entity.
-l'he ncw standard requircs entities to recognisc, mcasure and prcsent information

on right oluse assets and lcase liabilities.

IPSAS 43

6
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IPSAS 45-

Property Plant

and Equiprnent

IPSAS 46

McasurcrncnI

Applicable I't January 2025

'l'he standard superscdes IPSAS I7 on Propcrty. Plant and Equipment. IPSAS 45

has additional guidancc/ ncw guidance for hcritagc assets. inliastructure asscts and

mcasurenrent. llcritage assets wcre prcviously excluded from the scope o{'l}'SAS

l7 in IPSAS 45, heritagc asscts that satisly thc dcfinition of PPE shall bc

recogniscd as assets il'thcy meet the criteria in thc standard. IPSAS 45 has

additional application guidancc lor intiastructurc asscls, implementation guidance

arrd illustrative cxamplcs.'fhe standarcl has clarificd existing prirrciples e.g

valuation ol'lancl over or undcr the inliastructure assets, under- maintcnancc of'

assets and distinguishing significant parts ol- inliastructure assets.

The programme doesn'l have assels of s such stalus.

Applicoble I't Januar-y 2025

'l'hc objectivc of this standard was to improve measuremcnt guidance across IPSAS

by,

i. Providing Iurther detailcd guidancc on thc implementation of

commonly used measurcment bases and the circumstances under which

they should bc uscd.

ii. Clarifying transaction costs guidancc to enhancc consistency across

IPSAS;

7

The Programme has no leose orrangemenls.

IPSAS 44: Non-

Currcnt Assets

Ilcld lbr Salc ancl

I)iscontinucd

Operations

Applicable I't January 2025

'l'he Standard rcquires.

nssets that rncct the criteria to be classilled as held lor sale to be measured at the

lorvcr ol'carrying amount and lair value Icss costs to sell and the depreciation of

such assets to ceasc and:

Asscts that meet the critcria to be classifled as held for sale to bc presented

separatcly in thc statcment of Ilnancial position and thc results o{'discontinued

opcrations to be presentcd separate [y in thc statcment of lrnancial performance.

The Programme has no assels held for sale.
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ii) New and amended standards and interpretations in issue but not yet effective in the

year ended 30 June 2025

Amending where appropriate guidance across IPSAS

measurement aI recognition, subsequent measurement and

measurement related disclosures.

The standard also introduces a public sector specific measurement bases called the

current operational value.

There is no impact to lhe Programme.

related to

Applicable I't January 2026

l-his standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS

I I Construction contracts and IPSAS 23 Revenue from non- exchange transactions.

This standard brings allthe guidance of accounting for revenue under one standard.

The objective of the standard is to establish the principles that an entity shall apply

to report usefuI information to users of financial statements about the nature,

amount, timing and uncertainty of revenue and cash flow arising lrom revenue

The Programme a non-revenue collecting entity.

transactrons.

IPSAS 47-

Revenue

IPSAS 48-

'l'ransfer

Expenses

Applicable I't January 2026

The objective of the standard is to establish the principles that a transfer provider

shall apply to report useful information to users of financial statements about the

nature, amount, timing and uncertainty of expenses and cash flow arising from

transfer expense transactions. This is a new standard for public sector entities

geared to provide guidance to entities that providc transfers on accounting lor such

transfers.

This will have no impact to the Programme

IPSAS 49.

Retirement

Benefit Plans

Applicable I't January 2026

The objective is to prescribe the accounting and reporting requirements for the

public sector retirement benefit plans which provide retirement to public sector

8
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IPSAS 50:

[;xploration

For &

Evaluation of

Mineral

Resources

iii) Early adoption of standards

'fhe Entity did not carly - adopt any new or amended standards in the financial year

4. Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at fair

value and recognized on obtaining control of the asset (cash. goods, services and property) if
the translcr is frec from conditions and it is probable that the cconomic benefits or service

potcrrtial related to the asset will llow to the entity and can be measured reliably. 'l'o the extent

that there is a related condition attached that would give risc to a liability to repay the amount,

the amount is rccorded in the statement of flnancial position and realised in the statemcnt of
tlnancial performance over thc useful life of the assets that have bcen acquired using such

funds.

9

employees and other eligible participants.'fhe standard sets the financial statements

that should be presented by a rctirement benefit plan.

This will have no impact to the Progromme

Applicable I't January 2027
'fhe objective of this Standard is to specify the financial reporting lor the

exploration for and evaluation of mineral resources. 'l'he Standard requires:

i. Limited improvements to existing accounting practices for exploration and

evaluation expenditures.

ii. Entities that recognize exploration and cvaluation asscts to assess such

assets for impairmcnt in accordance with this Standard and measure any

impairment in accordance with IPSAS 26.

iii. Disclosures that identify and explain the amounts in the entity's financial

statements arising from the exploration for and evaluation of mineral

resources and help users of those financial statements understand the

amount, timing and certainty of futurc cash llows lrom any exploration and

evaluation assets recognized.

This will have no impact to the Programme
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ii) Revenue from exchange transactions

Interest income

Interest income is accrucd usirrg the elfcctivc yield rnethod.'fhc effectivc yicld discounts

estimated future cash receipts through thc expected lile of the financial assct to that assct's nct

carrying amount. 't'he mcthod applics this yicld to the principal outstandillS to detcrnrinc

intercst incomc each period.

b) Budget information

The original budget for F Y 202412025 was approved by the Programmc Stcering Committcc.

Subsequent revisions or additional appropriations were madc to thc approvcd budgct in

accordancc with spccific approvals I'rom thc appropriate authoritics.'l'hc cntity's budgct is

prcpared on a diffcrcnt basis to thc actual incornc and expenditure disclosed in thc finarrcial

statcments.'l'hc financial statcments arc preparcd on accrual basis using a classification based

on the nature ol cxpenscs in the statement of financial perl'ormance, whcreas the budget is

prepared on cash basis. 'fhe amounts in the financial statements were recast from the accrual

basis to the cash basis and reclassified by prescntation to bc on thc samc basis as the approved

budgct. A comparison of budget and actual amounts, prepared on a comparable basis to the

approvcd budgct, is thcn prcscntcd in the statemcnt of comparison of budgct and actual

uirnrntr. ln addition to thc Basis dilfcrcncc, ad.iustmcnts to amourrts in the firrancial

statcmcnts are also made ftir diflbrcnccs in thc formats and classil'ication schemcs adoptcd lor

the presentation of the financial statcmcnts and thc approvcd budgct. A statement to reconcilc

the actual amounts on a comparable basis included in the statement of comparison of budgct

and actual amounts and the actual as pcr the statement of financial pcrlormancc has been

presented on page 6 under section /1 o[thesc financial statements.

c) Propcrty, plant and cquiPment

All property, plant and equipment are statcd at cost less accurnulated depreciation and

impairment losses. Cost includes expenditure that is directly attributablc to the acquisition or

construction of thc itcm of property appropriatcly according to the acronyms you usc in your

financial statements plant and equipment. When significant parts of property, plant and

equiprncnt arc rcquired to be replaccd at intcrvals. the entity recognizcs such parts as

indiviclual assets with spccific useful livcs and dcprcciatcs them accordingly. I-ikcwisc. whcn

a major inspection is performed. its cost is rccognized in thc carrying amount of thc plant and

equipment as a replaccment if the recognition critcria arc satisficd. All other repair and

maintenance costs are recognized in surplus. or dellcit as incurrcd. Where an asset is acquircd

in a non-exchange transaction lbr nil or nominal consideration the asset is initially measurcd

at its fair valuc.

d) Lcases

Finance leases arc leascs that transfer substantially the entirc risks and benefits incidental to

ownership of the leased item to thc llntity. Asscts hcld under a finance leasc are capitalized at

l0
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the commcncement of'the lease at the f'air value of the leased property or, if lower. at the

present value oIthe future minimum lease paymcnts. 'l'hc tlntity also rccognizcs the associated

leasc liability at the inception of the lcase. l'he liability recognized is measured as thc present

valuc ol' the luturc minimum leasc payments at initial rccognition. Subscquent to initial

rccognition. leasc paymcnts are apportioncd between llnance charges and rcduction ol'the

tcase liability to achieve a constant rate of interest on the remaining balance of the liability.

Finance charges are rccognized as finance costs in surplus or deficit. An asset held under a

llnance lease is deprcciated ovcr the uselul tife of the asset. I-l<lwever, if'there is no reasonable

certainty that the Entity will obtain ownership of the asset by the end of the lease term, the

asset is <leprcciatcd over thc shortcr of the estimated usefuI lif'e ot'the asset and the lease tcrm.

e) Intangible assets

lntangible asscts acquired separately are initially recognized at cost. 'l'he cost of intangible

assels acquirccl in a non-exchangc transaction is their fair value at the date of the exchange.

Irollowing initial recogrrition, intangible assels are carried at cost lcss any accumulated

amortiz-ation and accumulated irnpairment losses. lntcrnally gcncratcd intangible asscts.

excluding capitalizcd dcvelopment costs. are not capitalizcd and expcnditurc is reflected in

surplus or dellcit irr the pcriod in which the expenditure is incurrcd. l'he uselul life ol'the

intangibtc assets is assesscd as either finite or indeflnite. Intangible assets with an indefinite

usel'ul lil'e arc assessed lor impairment at each reporting date.

f) Research and dcvclopment costs

'l'hc tintity expcnses rescarch costs as incurred. Development costs on an individual project

arc rccognizcd as intangible assets when the lintity can demonstrate:

lbr use or sale.

Follorving initial recognition ol'an assct, thc asset is carricd at cost lcss any accumulated

amortization and accumulated irnpairmcnt losscs. Amortization ol'thc asset begins whcn

developmcnt is complcte, and the asset is available for usc. It is amortizcd over the period of
cxpccte<J {irturc bcncfit. During the period of developmcnt. the asset is tested for impairment

annually with any impairment losses recognized immediately in surplus or deficit.

ll
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g) Financial instruments

IPSAS 4l addresses the classilication, rleasurcment and de-recognition of financial assets and

financial liabilities, introduces ncrv rules for hedgc accourrting and a ncw impainncrtt niodcl

for financial assets. 'l'he antitl,doe,r not have any hedge relationships ancl there./bre the naw

herlge accounting, rules have no irnpact on lhe Company'.t .financial slalements. (Antend a,s

appropriate). A financial instrumcnt is any contractthat gives risc to a financial asset of one

entity and a financial liability orcquity instrumentof anotherentity. At initial rccognition. the

entity measures a financial assct or financial liability at its fair valuc plus or minus. in tlic casc

oIa financial asset or financial Iiability not at fair valuc through surplus or dcficit. transactiott

costs that are directly attributablc to the acquisition or issue of thc financial asset or financial

liability.

Finoncial assels

ClassiJication

1'he entity classifics its financial asscts as subscqucntly measured at amortised cost, fair valuc

through nct assets/ cquity, or lair valuc through surph-rs and deficit on the basis of, both thc

entity's management rnodel for financial asscts and thc contractual cash flow charactcristics

of thc financial assct. A financial assct is measured at amortized cost when tlre financial asset

is hcld within a management modcl whose objectivc is to hold financial asscts in ordcr to

collect contractual cash flows and the contractual tcrms of'thc fitrancial assct givc risc on

spccified dates to cash flows that are solely payments ol'principal and interest on the principal

outstanding. A financial asset is measured at fair value through net assets/ cquity if it is held

within thc management model whose objective is achieved by both collecting contractual cash

flows and selling financial assets and the contractual terms of the financial asset give risc on

specified dates to cash flows that are solely paymcnts of principal and intercst on thc principal

amount outstanding. A financial asset shall be nrcasured at fair value through surplus or dcficit

unless it is measurcd at amortized cost or f'air value through net assets/ equity unlcss an entity

has madc an irrevocablc election at initial recognition for particular investrnents in equity

instruments.

Su bsequent measurement

Based on the business modeland thc cash flow characteristics. the entity classifics its financial

assets into amortized cost or fair value categories for financial instrumcnts. Movcmcnts in

lair valuc are presentcd in either surplus or dcficit or through nct assets/ equity subject to

certain criteria being met.

t2
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Amortizcd cost

Irinarrcial assets that are held fbr collection ol'contractual cash I'lows where those cash flows

represent solely payments of principal and intcrest, and that are not designated at fair value

through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that

is subsequently measured at amortized cost and is not part ol' a hedging relationship is

recognize<J in profit or loss when the asset is de-recognized or impaired. Intercst income liom

thesc llnancial asscts is inclurJed in finance income using thc cffcctive interest rate method.

Fair valuc through net assets/ cquity
Financial assets that are held for collectiott of contractual cash flows and for selling the

llnancial assets. where thc assets' cash flows represent solely payments of principal and

interest. are measured at fair value through nct assets/ equity. Movements in the carrying

amount are takcn through net assets, except lor thc recognition of impairment gains or losses.

interest rcvcnuc and loreign exchange gains and losses which are recognized in surplus/deficit.

lntcrcst incomc fiom these financial asscts is included in l'inance income using the effective

interest rate method.

Fair valuc through surplus or deficit
I:inancial assets that do not rnect the criteria lor amortized cost or lair value through net assets/

cquity are mcasurgd at fair valuc through surplus or deficit. A business model wherc the entity

managcs financial assets with thc objective of rcalizing cash flows through solely the salc of
the assets would result in a fair value through surplus or deficit model.

Tradc and other receivables

'f'rade and othcr reccivables are recogniz-ed al Iair values lcss allorvances for any uncollectible

arnounts. 'l'radc and other rcceivables are assessed lor irnpairntent on a continuing basis. An

estimate is rnade of doubtlul receivables based on a revicw of alI outstanding amounts at the

year-end.

Inrpairment

'l'he entity assesscs, on a lbnvarcl-looking basis, the expccted crcdit loss ('liCl,') associated

with its financial assets carried at amortized cost and lair valuc through net assets/cquity. The

entity recognizes a loss allowancc for such losses at each rcporting date. Critical estimates and

significant judgments made by managemcnt in determining the expected credit loss (ECL) are

set out in Nole xx.

r3
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Financiol liabilities

Classification
1'he entity classifies its liabilities as subsequently measured at amorlized cost cxccpt lor

I'inancial liabilities measured through profit or loss.

h) Inventories

lnvcntory is measured at cost upon initial recognilion. -l-o the extent that inventory was

rcccived through non-exchangc transactions (for no cost or for a nominal cost). thc cost olthc
inventory is its fair value at thc date of acquisition.

Costs incurred in bringing cach product to its prescnt location and conditions are accounted

Ibr. as lollows:

) Raw matcrials: purchasc cost using the wcighted average cost method.

) ljinished goods and work in progrcss: cost of direct rnatcrials and labour and a

proportion of manufacturing overhcads based on the normal operating capacity but

excluding borrowing costs.

Aftcr initial recognition. inventory is mcasurcd at the lower of cost and net realizablc valuc.

I lowever, to thc extcnt that a class ol inventory is distributed or dcployed at no chargc or lor

a nominal charge. that class ol invcntory is measurcd at thc lower of cost and currcnt

replacement cost.

Net realizablc value is thc estimated selling pricc in the ordinary course of operations. lcss thc

estimated costs of complction and thc cstimated costs necessary to makc the sale, exchangc,

or distribution. Inventories arc rccognized as an expense when dcployed for utilization or

consumption in thc ordinary course <lf operations of thc Entiltt.

i) Provisions

Provisions are recognizcd whcn the lintitl, has a presetrt obligation (legal or constructivc) as a

result of a past event, it is probable that an outflow of rcsources cmbodying economic bcnefits

or service potential will be required to scttle the obligation and a reliable estimatc can be tnade

of thc amount of the obligation. Whcrc the lintity cxpects some or all of a provision to bc

reimburscd. lor examplc. undcr an insurance contract, the reirnburscment is recognized as a

separate asset only whcn the rcimbursemcnt is virtually certain. 1'he expensc relating to any

provision is presented in the statement of financial pcrlormance net of any reimburscment

Co nti ngent lia bil it ies

'fhe tintily does not recognize a contingent liability but discloscs dctails of any contingcncies

in the notes 10 the llnancial statemcnts unless the possibility ol an outflow ol resources

embodying economic bcrre fits or servicc potential is remote.

t4
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Conlingent asse/s

'l-he Enrie does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingcnt on the occurrence or non-occurrencc of one or more uncertain future

events not wholly within the control of the Entitlt in the notes to the financial statements.

Contingent assets are assesscd continually to cnsure that developments arc appropriately

rellccted in the financial slatements. If it has become virtually certain that an inflow of

cconomic benel'its or service potentialwill arise and the asset's valuc can be measured reliably,

the asset and thc related revenuc are recognized in the financial statements of the period in

which the change occurs.

j) Nature and purpose of reserves

'l'hc lintitt, crcates and maintains rcserves in terms of specilic requirements. Entity does not

nraintain any reserves maintained.

k) Changes in accounting policies and estimates

'l-he tintitl, recognizcs the cffects of changcs in accounting policy retrospcctivcly.'l'he effects

ol'cfuanges in accounting policy arc applicd prospectively if retrospective application is

irnpractical.

l) Employee benelits

Rctirement benefit plans

'l']"rc lintit.y provides retirement beneflts for its employees and direotors. Defined contribution

plans arc post-employment benefit plans under which an entity pays fixed contributiorrs into

a scparate entity (a fund) and will havc no legal or constructive obligation to pay lurther

corrtributions il'the Iund does not hold sulficient asscts to pay all employec benefits relating

to employee servicc in the current and prior periods. 'l'he contributions to fund obligations for

thc paymcnl ol'rctiremerrt bcnellts arc charged against income in the year in which they

bccomc payable. t)efined benefit plans arc post-employment bcnefit plans other than defined-

contribution plans. 'l'he defined bcnefit lunds arc actuarially valued tri-annually on the

projected unit credit method basis. Deficits idcntified are recovered through lump sum

payments or increased futurc contributions on proportional basis to all participating

cmployers. 'fhe contributions and lurnp sum payments reduce the post-cmployment benefit

obligatiorr.

l5
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m) Foreign currency transactions

Transactions in foreign currcncics arc initiatly accounted for at the ruling ratc oIcxchange on

thc datc of thc transaction. At each rcporting datc, lorcign currcncy monctary itcms arc

translated using thc closing ratc. Non-monetary items meastrred irr historical cost are translatcd

using the exchange rate at thc datc of the transaction, and those measured at fair valuc arc

translated using the exchange rates at the date when the fair value was determined. [ixchangc

diffcrences arising from the scttlement ol monetary items or translation of monetary/non-

monetary items at ratcs diffcrcnt lrom those at which they wcrc initially rcportcd arc

recognized in surplus or dcficit in the pcriod.

n) Borrowing costs

Borrowing costs are capitalized against qualil'ying assets as part of property. plarrt and

equipment.

Such borrowing costs arc capitalizcd ovcr thc pcriod during which the assct is being acquired

or constructed, and borrowings havc bccn incurrcd. Capitalization ceascs whcn construction

of the asset is complete. Furthcr borrowing costs are charged to the statement of financial

performance.

o) Rclated parties

I'he lintitl, regards a rclated party as a person or an cntity with thc ability to excrt control

individuatly or jointly or to cxercise significant influencc ovcr the lrntity. or vicc vcrsa.

Members of key managcment are regarded as related partics and comprise the dircctors. thc

Principal and senior managers.

p) Serviceconcessionarrangements

'l'he Entity analyscs all aspccts ol servicc conccssion arrangcmcnts that it cntcrs into in

determining thc appropriate accounting treatment and disclosurc requirements. In particular.

where a private party contributes an asset to the arrangemenl,the Entity recognizes that asset

when, and only when, it controls or regulates thc services. 'I'hc operator must provide togcthcr

with the asset, to whom it must provide them, and at what pricc. ln thc casc ol asscts other

than 'whole-ol-life' asscts, it controls. through owncrship. bcncficial cntitlemcnt or othcrwisc

- any signilicant residual intcrest in thc assct at thc cnd of the arrangement. Any asscts so

recognized are measured at their fair value. To the cxtent that an asset has bcen recognizcd.

the Enlity also recognizes a corresponding liability. adjusted by a cash consideration paid or

received.
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q) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on

calland highly liquid investments with an origirral rnaturity of three months or less, which are

readily corrvertiblc to known amounts of cash and arc sub.icct to irrsignilicant risk of charrges

in value. Llank account balances include amounts held at the Clentral Uank of Kenya and at

various commercial banks at the cnd of thc financial year.

r) Subsequent events
'l-here have been no events subscquent to the financial year end with a significant impact on

thc linancial statcmcnts for the year endcd Junc 30, 2025.

5. Significant Judgments and Sources of Estimation Uncertainty

'l'lrc preparation of the Enlity's financial statements in conformity with IPSAS requires

managemcnt to make judgments, estimates and assumptions that affect the reported amounts

olrevcnues, expenses, assets and liabilities. and the disclosurc of contingent liabilities, at the

cnd ol'the reporting pcriod. I lowcve r. uncertainty about thcse assumptions and estimates could

rcsult in outcomes that requirc a material adjustrncnt to thc carrying amount of thc assct or

liability all'ected in futurc pcriods.

Estimates and assumptions.

'l'hc kcy assumptions conccrning the future and othcr key sourccs of cstimation unccrtainty at

thc rcporting clatc, that havc a significant risk of causing a material adjustrnent to thc carrying

am6unts of assets and liabilitics within the next I'inancial year, arc dcscribed bclow. 'l'hc lrntity

based its assumptions and estimates on parameters available when the consolidated financial

statcmcnts were prepared. I lowevcr, existing circumstances and assumptions about future

developmerlts may change due to market changes or circumstances arising beyond the control

ol'the Entit1,. Such changes are reflected in the assumptions when they occur. IPSAS 1.140

Uscful lives and rcsidual values

l'hc uscfirt livcs and rcsidual values of assets arc asscsscd using thc lollowing indicators to

infbrm potcrrtial futurc usc and value lrom disposal:

lintitlt.

and proccsscs.
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Provisions

Provisions were raised and managemcnt determined an estimate based on thc information

available. Additional disclosure of these estimates of provisions is included in Note -.

Provisions are measured at the management's best estimate of the expenditure required to

settle the obligation at the reporting date and are discounted to prcsent value where the effcct

is material.

(Include provisions applicabte /br your organisation e.g., provision.for bad debts, provi.sions

of obsolete stocks and how monagemenl estimales lhese provisions).

6. Revenue Transfers

4,061

a) Details to Revenue Transfers

523.000

ent Partners

nconditional Transfers
Funding

ransfers Irrom Dcvel
3,53 8,468,63

4,061,468
Industrial Development Bank (lDA)

otal unconditional'l'ransfers (a)

itional Transfcrs

otal Conditional transfer(b)

!'rom Development Partncrs

otal Transfers for the r(a+b)

523,000,000GOK Funding

Grant Transfer

523,000,000

I-oan Proceeds
3,538,468,6393,53 8,468,639Industrial Development

Bank (lDA)
4,061,468,6394,061,468,639Total

7. Miscellaneous revenue

l8
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8. Employee cost

9.use ofgoods and services

Kshs

Interest lncome
Others
Total

Basic salaries of permanent employees

Basic wages of temporary employees

Personalallowances paid as part of salary

Personal allowances paid as reimbursements

Other specify*

Total

KShs
t6,189,407Fuel, Oil and Lubricants
9,864,031Communication, supplies and services

829,367,922Domestic travel and subsistence
24,533,473Printing advertising and information services
7,t34,364Rentals of produced assets

1,579,7281'raining expenses
2.603,418Hospitality supplies and services

70,151,690Office and general supplies and services
108,683,24 rInterns and consultancy services
87,081,210Other operating expenses

| .487,216Routine maintenance - vehicles and other transport equipment
52,605,042Conference facilities

l,2l 1,875,180l'otal

l9
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10. Depreciation

I l. Transfers to other government entities transfers

Transfers to other government entities schedule

Kshs. Kshs. Kshs

r20,843,20030,2 r 0,800151,054,000Motor vehicles & other transport equipment

38,226,67943,688,547 5,461,868office furniture & general equipment

196,737,280196,737,280infrastructure

44,751,04422.341,97567,093,019ICT, equipment

400,55E,20345E,572,846 58,014,643l'otal

2,620,s46,127Translers to national entities- SAGAs & SC

Transfer to other Central Government entities
2,620,546,127Total Transfers to Other Government Entities

KShsKShsKShs

Transfers to CPIUs
746,834,623746,834,623

KiIifi CPIU

355,802,565355,802,565
Lamu CPIU

53s,605,3 l0535,605,310
Tana River CPIU

466.641,030466,641,030
Kwale CPIU

5ts,662,s995ts,662,599
Mombasa CPIU

2,620,546,1272,620,5461127Sub-Total
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

12. Other transfers

13. Certified Works

14. Gain/Loss on Sale of Assets

Membershi dues and subscriptions to international organizations

Scholarships and other educational benefits

relief and re assistance
4,048,440Crants to small businesses, cooperatives, and self em loyed-Grou

Grants to foreign ment

Itelief to thc disabled, the sick, unem lo ed

Subsidies to Public entities

Subsidies to Private entities
4,048,440Total grants and Subsidies

t96,737,280builders and in Infrastructure

ltoad Works

Water Works

[rncrgy I n frastructure
196.737,280Total

Pro Plant and ul ent

lntangible Assets

I'otal Gain or Loss on sale of Asset

2l
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15. Gain/Loss on foreign exchange transactions

16. Impairment Loss

17. Cash and Cash equivalent

Gain on foreign exchange transaction

[,oss on fo excha e transactton

Total GainlLoss

Plant and EquiPro

Intangible Assets

Total impairment loss

749,431,393757,467,385Bank accounts (Note 5A,)

749,431,393757,467,385

Cash at Hand

Total Cash and Cash equivalent
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17. a. Bank Accounts

Project Bank Accounts

17 b. Cash in Hand

Foreign Cu rrencv Accounts

Local Currencv Accounts

170.477Ccntral Uank of Kenya [A/c Nol 000392142]

r 50.5 r 8,97375.246.668Kenv a Commercial Bank [A/c No: 1286647584]-NPCU

150,689,45075,246,668Sub total

6.498.221 8,923,288Kenya Commercial Bank [A/c No: 1280053283]-MSA CPITJ

5.736,28513,911,313

55,t23,993769,450

Kcnya Clommercial Bank [A/c No: 1280741570] KWAt-E CPILi

Kenya Commercial Uank [A/c No: 1280096039]-KILIFI CIPIU

89.771.232 t0,027,836

34.491,747r0,984,251

a Commercial Bank [A/c No: 1280145323] LAMU CPIU

Kenya Commercial Bank [A/c No: 1280139629)'TANA RIVER
CPIU

Keny

121,934,467Sub-Total __ 264,99?662_

r37,1 r5,8s366,803,556Kcnya Commercial Bank MSA CPIU CIGs/CBOs

67.023.324 105,217,196Kenya Commercial Bank KWALE CPIU CIGs/CBOs

104.672.162242.105,261

133.209.969 56.144.138

Kenya C'ommercial Bank KILIFI CPIU CIGs/CBOs

Kenya Comniercial Bank LAMU CPIU CIGs/CBOs

5 1.1 44.1 40 81,289,37 5Keny a Commercial Bank TANA RIVER CPIU CICs/CtlOs

484,438,724560,286,250

757.467.385 749.431,393

Sub-Total
(]rant Total

Cash in Hand

I'otal cash balances
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18. Receivablc

Ageing analysis for Receivables

I9.Inventories

20.Prepayments

00rt l"unds
36.989.65032,890,750llTl st and advances

00Contactors Advance ents
36,989,65032,890,750Total Receivables

36,989,65032,890,750[,ess than I year

I}ctween I -2 years

Betwecn 2-3 years

Over 3 years
36,989,65032,890,750Total

Consumable stores

Less: allowance for im cnt

Total

Insurance

Rent

entsTotal
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21. Propcrty, Plant and EquiPment

Property plant and Equipment includes the following asscts that are fully depreciated

30,2 r 0,800

22,341,975

5,461,068

58,014,643

0o/o33.30%2Oo/o 12.500hDepreciation rate

237.5t3,04642,770,499
151.054.000

43,688,547
As At lJuly 2024 (opening

balanccs)
t96.737.280 22 r ,0s9,80024,322,520Additions

Disposals

1'ra ns fers/Adj ustm ents
458,572,846196,737,28043,688,547 67,093,019l5l,054,000As at 30'h Junc 2025

Deprcciation And
Impairment

000 00As at lJuly 2025

58,0 r 4,64322,341,9755,461,068
30,2 r 0,800

Depreciation charge for the

year

Impairmcnt loss

400.5s8.20344.75t.044 196,737,28038.227,479120,843,200

-l'ransfers/ Adjustrnents

As At30thJune 2025

Net Book Values
237,513,04643,688,s47 42,770,499l5 1.054,000As atl" July2024

400.55E.203196,737,2E038.227.479 44,751,044120,843,200As at 30th June 2025

Plant and Machinery
15 r,054,000Motor Vehicles including Motorcycles
67,093,019Computers and Related EquiPment

196,737,280Certified works
43,688,547Office Equipment, Furniture and Fittings

458,572,846Total
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22. Intangible Assets

NBV As at 30th June 2025

23.Trade and Other Payables

ana for: rade and other Pa bles

0

0

0

Cost

As at lst July 2024

Add: Additions
[.ess: Dis al

As at 30th June 2025

Amortization and impairment
As at lst July 2024

Amortization
As at 30th June 2025

NBV As at lst July 2024

0'frade payables

0Employee payables

0Tota ltradea n dothcrpaya blcs

Less than I year

Between l-2 years

Between 2-3 years

Over 3 years

Total
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24.Third-Party Deposits

25.Deferred Income

l)cfcrrcd Inc<lme Movement Schedule

Contractors Retention

Gratuit

Total Deposits

Under I year

I -2 years

Over 3 ycars
'I'otal

?a

COK

IITN D

I'otal Diffcred Income

KshsKshsKshs

Balance as at lst July 2024

Additions

lcss: 'l'ransl'crs to Capital [rund

to lncomc[.css: 'l'ransl'crs

Staternent

l-ess: Othcr'l'ransfers

Balance as at 30th June 2025
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Notes to the financial statements

26.Cash Generated from Operations

27. Special Deposit Accounts

The balances in the Project's Special Deposit Account(s) as of 30th June 2025 are not included in thc

Statement of Financial Assets since the line items are yet to be drawn into the Exchequer Account as a

voted provision.

Below is the Special Deposit Account (SDA) movement schedule, which shows the flow of lunds voted

in the year. These funds have been reported as loans/grants received in the year under the Statement of
Receipts and Payments.

28.Related Party Disclosures
There were no any related party disclosures during the period under revicw.

Government of Kenva

The Covernment of Kenya is the principal shareholder of the Entity. holding 100% of the Entity's equity

interest.'fhe Government of Kenya has provided full guarantees to all long-term lenders of the Entity.

both domestic and external.

29.Events after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period

28

166,985,048Surplus for the period before tax

Adjusted for:
5 8,014.643Depreciation

[-ess: Non-cash grants received

Contributed assets

Impairment

Working capital adjustments

Increase in inventory
4,096,900-Increase in receivables

Increase in deferred income

Increase in payables

Increase in payments received in advance
I13,067,305Net cash flow from operating activities
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30. Ultimate and Holding Entity

The Entity is a State Corporation/ or a Semi-Autonomous Govemment Agency under the Ministry of

Mining Blue Economy and Maritime Affairs. Its ultimate parent is the Govemment of Kenya.

3l.Currency

The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs.

I

'rl
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Notes to the financial statements

I3. Annex 1: Reconciliation of inter-entity transfers

I:Y 202412025

'l'hc above amoLrnts have bccn communicated to and reconciled with the parent Ministry/ state dcpaftment

It.

Patrick Kiara
Project Coordinator
KITMFSED PRO.IECT

Sign

Elijah Ombati
Head oIAccounting Urrit

E&l;

Sign--

a
Government Counterpart
Fundins

Amount (KShs) IndlEarelhe FY- tq wh,ich thq
amounts relate

Bank _StatcmqUt
Date

130,750,000 FY 2024t202518n12024
130,750,0000411212024

FY 20241202518t0312025 261,500,000

Total 523,000,000

b. Dircct Payments

Amount (KShs)
amounts rclatc

lndicatc the [" Y to which theBank Statement
Date

C Others

I:Y 2024125I,139.-503,90024/0912024World Uank

Fy 202412524/0912024 887, I 40,1 89

1,453,452,341 FY 2024125t710412025

s8.372,209 t:Y 202412530/06t2025

3,538,468,639-I'otal

j
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