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I KEY ENTITY INFORMATION AND MANAGEMENT
Background information

Kenya Marine and Fisheries Research Imstitute (K MFRI) was estatlished by an Act of Parliamen:
(The Science and Technelogy Act, Cap 250 of the Laws of Kenya) in 1979 after the collapse of
the East African Community. However, Cap 250
Science, Technology and Innovation Act No.28 of 20

-

1as since been repealed and replaced bv the

~
3.

—

Principal Activities

2
~°
KMFRI's main role is to undertake research in “‘marine anc freshwater fisheries, aguaculture.
environmental and ecological studies™, in order to provide scientific daa and information for
sustainable exploitation. management and conservation of Kenya’s fisheries and aquatic resources.
and coniribute to National strategies of food security. povertv alleviation. ciean environment anc
creation of employment as provided for under Vision 2030. Elaborately, the roles of ){MFRI inciude:
(a) To conduct multidisciplinary and collaborative research of fish ec logy, populaticr
dynamics, stock assessment and general aquatic ecology.
(b) To collect and disseminate scientific information on fisheries and other aquatic resources
and related naturai products.
(¢) To study and identify suitable species for culture including development, adoption anc
transfer of rearing technology and procedure.
(d) To study chemical and physical processes that affect productivity of aquatic ecosystems.
(¢} To monitor water quality and pollution in fresk and marine waterenvironments.
(f) To carry out socio-economic research on aspects relevant to fisheries, environment anc
other aquatic resources.
(g) To establish a marine and freshwater collection for research and training purposes.
(h) To offer training facilities to aquatic scientists.
(i) To conduct research on fish quality control, post harvest preservetion and value additior.
technologies.

Vision

To be a centre of excellence in aquatic research and promotion of sustainable utilization of marine
and freshwater resources for national cevelopment.

Mission
To contribute to the management and sustainable exploitation of aquatic rescurces and thus alleviate

poverty, enhance employmefit creation and food security through muttidisciplinary and collaborative
research in both marine and fresh-water aguatic systems.
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Strategic Objectives
KMFRI’s Strategic Objectives for the period 2010-2015 are as below:

(a) To undertake research aimed at increasing fisheries production for wealth creation and food

security.
(b) To develop and transfer innovative technologies for value addition and reduction of post-

harvest losses for employment creation, increased incomes and food security, and pzckage

and disseminate scientific information to stakeholders.
(c) To conduct research to reduce environmental degradation and enhance the productivity of

aquatic systems.
(d) Conduct research on the social and economic aspects of the utilization of aquatic resources
S towards enhanced community participation, optimal exploitation and improved benefits at all

levels.
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Parent Minisiry:-
*  Ministry of Agriculture, Livestock and Fisheries.

* Entity Headquarter s/Contacts,
English Point — Mkomani,
P.O. Box 81651 - 8010
MOMBASA, KENYA
Teiephone Nos. (20-802160/1 Fax: 020- 23533226 1

& ]‘J

Bankers:-

* National Bank of Kenva,
Nkrumah Road Branch.
P.O. Box 90363 — 8¢100.
MOMBASA, Ken va

* Kenya Commercial Banj K.
P.O. Box 150 — 30500.
LODWAR, Kenya

*  Kenya Commercial Bankj,
P.O. Box 130 - 20117,
NAIVASHA, Kenya

*  Standard Chartered Bank,
Treasury Square,
P.O. Box 90170 — 80100,
MOMBASA, Kenva

Independent Auditors:-
* Auditor-General
Kenya National Audit Office
Anniversary Towers, University Way
P.0 Box 30084 - 00100
Nairobi, Kenva

Principal Legal Advisor:-
The Attorney General

State Law Office

Harambee Avenue g
P.O. Box 40112

City Square 00200

Nairobi. Kenya
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11. BOARD OF MANAGEMENT:-

Prof. P. Aloo Obudhc

Dr. Suhaila Omar Hashim
Mr. Otieno Okello

Dr. Mary C. Mwiand:i

. Kiprop Bundotich

. Adhan Nuri Berhe

Mr
Mr
Mr
Mr
Mr
Mr
Ms

&

. Joram Mwenda Guantal

. Johnson Wambugu
. Andrew Opiyo

. Said Hussein

. Susan Imende
Dr. Renison Ruwa

Chairman

Member

Member

Member

Member

Member

Member

Representative PS - State Department of Fisheries.
Representative PS - National Treasury
Representative Secretary, NACOSTI
Director of Fisheries

Ag. Director/KMFRI

BOARD OF MANAGEMENTS MEMBERS

Photo
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= Editor in
Chief,
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The Institute’s day-to-day management is under the following key organs:-
Principal Secretary, State Department of Fisheries;

The Board of Management;
Director/KMFRI;

Deputy Director (Oceans & Coastal Systems);
Deputy Director (Freshwater systems); and
Deputy Director (Finance & Administration).

III. MANAGEMENT TEAM

I

Dr. Renison Ruwa

Name Date of | Qualifications | Area of responsibility
birth |
1956 Ph.D MBS = Ag.Chief Executive

Officer.

= Chief Accounting
Officer of the Institute

= Secretary to the Board
of
Management.

=  Formulation and
implementation of
Institute Policies.

= Scientific and
Administrative Head
of the Institute.
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MBA, CPA(K) *  Deputy Director
{Finance &
Administration ). |

* Head of Finance and

*  Administration

; Directorate.

| *  Advisor to the

! Director on finance
and administrative
matters.

= 7o assist the Director
on routine :

. administration of the !

! : Board of Management |

affairs. *

N

Mr. Abraham Kagwima
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STATEMENT OF MANAGEMENT’S RESPONSIBILITIES

Section 18 of the Public Finance Management (PFM) Act, 2012 requires the Institute Management to
prepare financial statements which give a true and fair view of the state of affairs at the end o< the
financial year and the operating resuits thereof. Kenya Marine and Fisheries Research Institute
(KMFRI) Management is also required to ensure that the Institute keeps proper accounting records
which disclose, with reasonable accuracy, the financial position of the Institute. The Management is
also responsible for safeguarding the assets of the Institute.

The Management is responsible for the preparation and presentation of the financial statements,
which give a true and fair view of the state of affairs as at the end of the financial year. This
responsibility includes:

i.  Maintaining adequate financial management arrangements and ensuring that these continue to
be effective throughout the reporting period;
1. Maintaining proper accounting records, which disciose with reasonable accuracy at any time
the financial position of the Institute;
iii.  Designing, implementing and maintaining internal controls relevant to the preparation and fair

representation of the financial statements, ensuring that they are free from material
misstatements, whether due to error or fraud;

iv.  Safeguarding the assets of the entity;
v.  Selecting and applying appropriate accounting policies; and
vi.  Making accounting estimates that are reasonable in the circumstances.

The Institute Management accepts responsibility for the financial statements, which have been
prepared using appropriate accounting policies supported by reasonable and prudent judgments and
estimates, in conformity with International Public Sector Accounting Standards (IPSAS), and in the
manner required by the PFM Act. The Management is of the opinion that the financial statements
give a true and fair view of the state of KMFRI’s transactions during the financial year ended =0 June
2015, and of the financial position as at that date. The Institute Management further confirms the
completeness of the accounting records maintained, which have been relied upon in the preparation
of the financial statements as well as the adequacy of the systems of internal control.

Nothing has come to the attention of the Management that the Institute will not remain a going
concern for at least the next twelve months from the date of this statement.

/

(s

A VAV S ]
Prof. P. Aloo-Obudhe, PhD EBS Dr. Renison Ruwa, PhD MBS
CHAIRMAN/KMFRI BOARD AG. DIRECTOR/KMFRI
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CHAIRMAN'S STATEMENT

As a centre of excellence in aquatic research, KMFRI contimied to
-3 -
S

research in order to advise t )
government for committing funds in grants for ruca*ch ic ;_ne institate which “Vdc it oassfble for our
researchers to come up with scientific i clogi } 1id it fish

producuon in the country.

The Institute continued with expansion of its local and internationai collaborative programs which

have seen a number of KMFRI scientists get schela }.:<b1ps for further studies in our areas of interest.

The institute entered into new a collaboration programme with Nagesaki T‘ liversity, .apan whe

several KMFRI scientists are currently advarcing their studies. Through ‘ts long standin:
i {

collaboration with Flanders Marine Institule, the Repubiic of Belgium aon ated to Kenya an
Oceanographic Research Vessel {(RV Mitafiti) which was commissioned His Excellencv tl”e Presi jent

o i 1

of the Republic of z(;nya, Hon. Uhuru Kenyatta into KMFRI and shall be
the unexploited Exclusive Economic Zone (EEZ).
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KMFRI has been hosting several major development projects iacluding currently, the Kenya Coastal
Development Project (KCDP), a World Bank funded Project for Coastal region. The Institute has 2lsc

been identified as an melvmemmg agency for the mr:neg:m Action Programme Policy Hermonization
an d Institutional Reforms (SAPPHIRE), a nine Country, five year project scheduled to commence
ng 2015/2016 financiai year after endorsement by all the nine countries of South West Indian
Ocean region. The implementation agreement was signed in June 2015, The institute’s oceanographic
£

research vessel RV Mitafiti shall be used by the nine countries on hire for implementation of
SAPPHIRE.

Ll‘

KMFRI is unique in that it conducts research in the chalienging environment of marine and iresh
water aquatic systems. The Board of Managemen: is continually seeking new approachss that wou'.’
enabie the institute conduct research that would create more impact on the livelihoods c.
communities living around the aquatic resources.

N “-‘j’\ -,\‘
Prof. . Aloo-Obudho, Phif EBS
CHAIRMAN/KMFRI BOARD

Xii



KENYA MARINE AND FISHERIES RESEARCH INSTITUTE

REPORT OF THE CHIEF EXECUTIVE OFFICER

[ have the pleasure to present the Annual report and Financial Statements for the Kenya Marine and
Fisheries Research Institute (KMFRI) for the financial year ended 30" June 2015

The Institute remained on course in undertaking aquatic research activities within its mandate in
order contribute to the management and sustainable exploitation of aquatic resources aimed at
alleviating poverty and enhancing food security while creating employment through multidisciplinary
and collaborative research in marine and fresh water aquatic systems.

For the period under review, the institute continued to actively collect and disseminate scientific
information on aquatic resources to all stake holders. During the period, KMFRI scientists developed
innovative technologies for value addition and reduction of post-harvest losses and transferred the
technologies to citizens in order to uplift livelihoods of people living around Lakes Victoria,
Turkana, Naivasha and Baringo. The institute’s continued to map and demarcate important fishing
grounds and undertook environmental and biophysical research and stock assessments to establish
baselines for commercial fisheries within the country’s water bodies. KMFRI also recorded increased
scientific publications and realized an increase in the number of funded proposals for specific
research programmes.

In collaboration with six other government agencies, KMFRI implemented various development
activities focusing on the whole ecosystem of the coastal region with a view to imprcving the
livelihood of communities living around the oceans and hinterland. Specifically, the institute
continued with implementation of the ‘Hazina ya Maendeleo ya Pwani’ (HMP) which gives grants to
coastal communities for conservation, sound and sustainable management of natural resources and
focuses on building coastal capacity for sustainable use and management of the natural resources
within the coastal region. Through the individual donor research programmes, the institute continued
to implement various other projects including Sustainable Poverty Alleviation from Coastal
Ecosystems Services (SPACES), and it’s participating in piloting a Sustainable Integrated Sanitary
Solid Waste disposal landfill to mitigate climate change.

The Institute also took lead in national aquaculture and mariculture research by undertaking research
on the impact of improved quality seeds and formulated fish feeds to support fish production from
aquaculture farms within the country. KMFRI is involved in implementation of Lake Victoria
Environmental Management Project (LVEMP) and continued to upscale use of solar dryers at Lake
Victoria and Lake Turkana in order to reduce post harvest losses.

With regards to budgetary resources, the Government released exchequer grants to the institute as per
the government printed estimates for 2014/2015 financial year. The Institute received o grants for
recurrent expenditure amounting to KShs 651.2 million which enabled the institute to t)ay staff
salaries and sustain its operations and maintenance expenditure for the financial year. The Institute
also received Kshs 110.1 million for RV Mtafiti research activities. 4

KMFRI received grants for development expenditure amounting to KShs.412.6 million. The recelpts
included Kshs 385 million in capital grants to government agencies for implementation of Kenya

Xiii
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Coastal Development Projec K"“P Kshs 22.8 million in Government's
KCDP and Kshs 4.8 miﬁ'o dm/cioprrcni. grazsts for Construcfion of

KMFRI's Marine and Oceans Services Centre. In addition ?AR; a.s0
generated though donor funded proposals for implementation o- “specific res

r=
<

During 2014/2015 financial year, the instituze complied with ths set budgetary levels for the year. Al
the funds reieaseu _/ the Government to the Institute “were expended towards the inzeaded
approved core activities of the institute. In addition. KMFRI eahancec moitorin ng a d eva. JP‘HO
research programmes nd support activities in orcer io ensure sompliance with i
In the coming vear the Institute wili continue nddtakmg rssearch activitie
scientific information for sustainable exploitation of a aquatic rasources in orde
food security and the national development agenaa for alleviating pcverty
standards of the people of Kenya.

il
Dr. Renison Ruwa, PhD MBS
AG. DIRECTOR/KMFRI
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Vi. CORPORATE GOVERNANCE STATEMENT

KMFRI’s statement of corporate governance provides the framework within which the Board of
Management may conduct its business. The objective is to promote the highest standards of corporate
governance by setting out a series of recommendations and principles to which all corporations can
aspire.

The Board of Management establishes broad corporate policies which guides conduct of the Institute
activities, sets the institute’s strategic direction in accordance with generally accepted corporate
practices and international principles of corporate governance. The KMFRI Board of Management as
constituted by the Cabinet Secretary of the Parent Ministry is responsible for the governancz of the
State Corporation. The functions of the Board of Management are outlined in the Science and
Technology Act, Cap 250 which has since been repealed and replaced by the Science, Technology
and Innovation Act of 2013.

Board of Management

The Board of Management consists of seven appointed Board members inclusive of the Chairperson
of the Board. In addition, the government is represented in the Board by the Principal Secretary-State
Department of Fisheries, the Principal Secretary - the National Treasury, the Inspector General-
Corporations, Secretary-National Commission for Science, Technology and Innovation and the
Parent Ministry’s Director of Fisheries and the Director/KMFRI who is the Chief Executive Officer
of the Institute — 1s a member of the Board of Management.

The Institute’s Board of Management is chaired by an independent non-executive Board Member for
a term of three years renewable upon favourable evaluation for a maximum of two terms. The Board
Members are appointed on the basis of their extensive research, financial knowledge and public
sector management, which is brought to bear in the overall governance of the Institute.

The Board of Management meets at least four times in a financial year to monitor and evaluate the
overall performance of the Institute as well as to formulate policies and strategies which guides the
institute in achieving its core objectives. The Board of Management functions through the operation
of Board committees with elected Chairpersons and reports to the full Board.

The following are the Board of Management Committees:-

Scientific and Technical Committee of the Board

The Scientific and Technical Committee is chaired by a non-executive Board Member and meets at
least once every quarter. The committee is charged with the responsibility of providing policy
direction and ensuring that the Institutional Research Agenda is in line with the Corporate Strategic
Plan and it is linked with the National Development Policies such as the Kenya Vision 2030 and

XV
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Medium: Term Plan. Ihe com“nALtee is aiso respons:ble for approving proposed research fund.ng and
recommending manning of research fuinctions.

Finamce and Kstablishment Commitice of the Board

The Finance and Establishment Comunittee is chaired by a non-:xecunive Board Member and meets
at least once every quarter. The Committee i3 responsible for providing policy guideiines to the
Institute in human resource and financial management matters. The Committee reviews and approv
the Institute’s annual budget, administers the recurrent and :levelopmenz annual budgets and 2nsures
that the budgets are aligned to ‘qe government printed estim at .. The committee deliberates on and
approves the Institute’s annua. report and finan szatements I'he Commitiee is also responsible fora
establishment of the terms and conditions service and scheme of service for the Institute
employees, and making regulations governing the appointmenis, remuneration, conduict and
discipline of institute ﬁmployc . The committee regular ly reviews anc evaluates the effectiveness of
the Institute personnei policies. The committee reviews and deliberates on staff matters and provides
guidelines in the impiernentation of the personnel policies

u/

age
ror
e

.

3

p
f

The Risk Management and Beard Audit Committee

The Risk Management and Board Audit committee is chaired by a non-executive Board Member and
meets at least once every quarter. The Committee acts as the oversight Board Committee anc is
responsible for evaluating the effectiveness of the internal control procedures and risk rnanagemert
procedures. It is responsible for establishing an internai audit function and =nsuring that there is ax
effective risk-based internal audit system. The Board Audit Committee is also responsible for
reviewing financial information as well as monitoring the effectiveness of rnanagement information
systems and the reporting thereof. The committee reviews all significant findings of the internal and
external auditors and provides policy direction as appropriate. o,
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VII. CORPORATE SOCIAL RESPONSIBILITY STATEMENT

KMFRI acknowledges her responsibility to the environment and the local communities in which it
conducts her research. The Institute actively encourages her employees to behave in a responsible
manner toward the society in which her research activities are undertaken in order to create a
harmonious relationship with the environment the Institution interacts with. The communities within
which the Institution conducts her activities are considered as important stakeholders and integral to
the achievement of KMFRI’s core objectives.

In the financial year ended 30" June, 2015, KMFRI was involved in various corporate social
responsibility initiatives aimed at impacting positively on the lives of the communities involved as
indicated here below:

Environment

A team of Institute employees formed a volunteer group known by the name KMFRI Marine Debris
Volunteer Program. The group’s mission is to identify and resolve problems resulting from marine
debris through research, prevention and reduction initiatives in order to conserve and protect our
ocean waters and the coastal economy from the impacts of marine debris.

The group undertook cleaning of the ocean in Marina and Nyali beaches in the year. The participants
in the cleaning exercises were drawn from KMFRI and volunteers from the local communities. The
collected debris was sorted into reusable and non-reusable materials. The non-reusable materials were
collected by the Municipal Council for safe disposal.

Solar Dryers

The Institute scientists, through their research initiatives, have developed innovative ways of
reducing post-harvest fish losses over the years. It has been realized that one of the challenges facing
the fisher communities is how to minimize fish post-harvest losses. Fish being a highly perishable
commodity, the danger of the fishers incurring losses is ever-present. -

KMFRI scientists having researched on and developed technology in reducing post-harvest fish
Josses, they have gone a step further in constructing and donating fish solar driers to several fisher
groups in various beaches along Lake Turkana. The users were trained on to use and mainiain the
solar driers.

Attachments and Internships
The Institute research programs and projects contain a component of transfer of skills to the youth

through internship, attachments and apprenticeship. As far as is practicable the institute progressively
engages youth in internship and industrial attachment/apprenticeship programs which target graduate

XVii
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students for skills transfer. To this end, {he institute has signed Memorandum of i'er“rstanding With
various local Universities to afford students attachment and internship oppormunities at KVFRL

Sanitation facilities and provision of water

Through interaction with the coastal communities during field wips by KMFRI ressarchers. it was
realized that sanitation facilities in some communities were iradequate. 1t was also realized that
availability of water for domestic use was also inadequate. Sanitation and availability of water are
indeed basic requirements in ensuring that members of the society are healthv and free from
communicable diseases.

in the vear under review. the Institute, through KCDP, built and donatec a number of toilets 1o Kilitl
County. Similarly, a number of boreholes were drilled and donated to the local community in the
same County.

t
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OF FICEOF THE AUDITOR—GENERAL

REPORT OF THE AUDITOR-GENERAL ON KENYA MARINE AND FISHERIES
RESEARCH INSTITUTE FOR THE YEAR ENDED 30 JUNE 2015 e

REPORT ON THE FINANCIAL STATEMENT

| have audited the aCCompanying financial statements of Kenya Marine and =
Fisheries Research Institute set out on pages 1 to 32, which comprise the statement £ 3
of financial position as at 30 June 2015, and the statement of financial performance,

~ statement of changes in net assets and statement of cash flows, statement of
comparison of budget and actual amounts for the year then ended, and a summary
of significant accounting policies and other explanatory information in accordance
with the provisions of Article 229 of the Constitution of Kenya and Section 14 of the

Public Audit Act, 2003. | have obtained all the information and explanationé which, = wt
to the best of my knowledge and belief, were necessary for the purpose of the audit

. W

Management’s Responsibility for the Financial Statements

Mahagement is féSponsible for the'preparétion and fair presentation of these
financial statements in,a‘ccordance with the International Public Sector Accounting Eof
Standards _(AccrualBasis) and for such internal control as management determines -~ -

is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error. i

The manége‘m'ent is alsa responsible for the submission of the ﬂnéncial statements s
to the Auditor-General in accordance with the provisions of Section 13 of the Public -
Audit Act, 2003.

Responsibiiity of the Auditor-General

My responsibility is to express an opinion on these financial statements based on
the audit and report in accordance with the provisions of Section 15(2) of the Public
Audit Act. 2003 and submit the audit report in compliance with Article 229(7) of the
Constitution of Kenya. The audit was conducted in accordance with International
Standards of Supreme Audit Institutions (ISSAls). Those standards require
compliance with ethical requirements and that the audit be planned and performed
to obtain reasonable assurance about whether the financial statements are free
from material misstatements. :

The audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected
depend on the auditor’'s judgement, including the assessment of the risk of material
misstatement of the financial statements, whether due to fraud or error._In making
those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit

Kenya Marine and Fisheries Research Institute — Annual Report and Financial Statements for the year ended
30 June 2015 ' :

Promoting Accountability in the Public Sector



procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Institute’'s internal control. An
audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates made by the management, as well as
evaluating the overall presentation of the financial statements

| believe that the audit evidence obtained is suffaent and appropriate to provxde a
basis for my qualified audit opinion.

Basis for Qualified Opinion

1.0 Property Plant and Equipment

1.1 Ownership Documents and Valuation

As previously reported, the Institute owns unsurveyed land located in Baringo,
Sangoro and Mtwapa which have not been valued nor included in the property,
plant and equipment figure of Kshs.425,257,565 as at 30 June 2015. For the 2
parcels of land in Baringo, the Institute holds only allotment letters and for the -3
parcels of land in Sangoro measuring 1.8, the Institute did not avail any ownership
document. In addition, for the land in Mtwapa, the ownership documents were also
not availed for audit verification but management reported that this land was
grabbed before the transfer from ‘Kenya Agncultural Research Institute (KARI) was
complete. -

1.2 Donated Vessel

As reported in the year 2013/2014, the Institute received a donation in form of a
research vessel (RV Mtafiti) from the Government of Belgium. However, no value
has been -attached to this vessel in the accounting records and therefore, it is
excluded from the balance of property, plant and equipment figure of
Kshs.425,257,565 as at 30 June 2015. In addition, the donation has also not been
included in the statement of financial performance.

1.3 Sale of the Kongowea’L_énd

As reported previously, the Institute on 26 January 2007 sold the Kongowea parcel
of land LR -No. 6034/1/MN-Kongowea Mombasa, measuring approximately 1.998
hectares valued at Kshs. 22.8 million to a Kongowea Market Estate Limited at a
selling price of Kshs.15,020,000 and the title transferred to the purchaser before the
Institute received full amount of the sale price. In addition, the lawyer who received
the money on behalf of the Institute on 26 March 2009 did not remit the same to the
Institute until 2010/2011 financial year when he transmitted Kshs.13,444 923
leaving a balance of Kshs.1,575,077 and any interest accrued for the period. the
funds were held. Further, the selling price of Kshs.15,020,000 was below the
market value of Kshs.22,800,000 resulting to a probable loss of Kshs.7,780,000.
Also, the balance of Kshs.1,575,077 as at 30 June 2015 was yet to be remitted to
the Institute. No explanation was provided for the transfer of the property before
receiving consideration and also why the property was sold below the market value.
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The transaction has resulted to a probable loss in excess of Kshs.9,355,077 to the
Institute.

1.4 Motor Vehicles

Included in the property, plant and equipment balance of Kshs.425,257,565 as at 30
June 2015 is a balance of Kshs.44,145,696 in respect of motor vehicles. Included in
motor vehicle balance of Kshs.44,145,696 is additions of Kshs.35,652,051 which
represents seven (7) motor vehicles acquired during the period under review.
However, according to the Institute’s year 2014/2015 procurement plan, only one
vehicle was to be purchased at a cost of Kshs.2,600,000. It was not clear the basis
of procuring extra six (6) vehicles. In addition, out of the Kshs.35,652,051 spent on
acquisition of motor vehicles, Kshs.28,357,049 was reallocated from the
Government of Kenya counterpart funds for Kenya Coastal Development Project
without any evidence of authority to reallocate the funds. Further, the vehicles were
distributed to locations where the project’s activities are not undertaken.

Consequently, the accuracy and completeness of the property, plant and equipment
balance of KShs.425,257 565 as at 30 June 2015 could not be ascertained.

2.0 Receivables from Non Exchange Transactions
2l Long Outstanding Imprest

As previously reported, receivables from non-exchange transaction balance of
Kshs.64,188,295 as at 30 June 2015 include long outstanding staff imprest
amounting to Kshs.831,471, (2013/2014 - Kshs.1,153,528) out of which,
Kshs.221,215 (2013/2014 - Kshs.221,215) relate to former staff of the Institute.
There is no documentary evidence to support the efforts to recover these amounts.
Provision that would have been necessary in respect of this uncertainty has not
been incorporated in these financial statements.

2.2 Medical Advance

Included in the receivables from non-exchange transactions balance of
Kshs.64,188,295 as at 30 June 2015 is Kshs.6,461,769 in respect of medical
advance. The medical advance balance of Kshs.6,461,769 include Kshs.2,753,692
owing from deceased staff. It is not clear how the Institute expects to recover the
debt. Provision that would have been necessary in respect of this uncertainty has
not been incorporated in the financial statements.

Consequently, the accuracy and recoverability of the receivables from non-
exchange transactions balance of Kshs.64,188,295 as at 30 June, 2015 could not
be confirmed.

3.0 Trade and Other Payables

As reported in the previous years, the trade and other payables from exchange
transactions balance of Kshs.8,300,966 (2013/2014: Kshs.14,054,343) include
balances of Kshs. 143 630 and Kshs. 1,151,880 but whose confirmed balances are
Kshs.70,333 and Kshs.987,240 respectively. The difference of Kshs. 73,297 and
Kshs.164 640 respectively have not been reconciled or explained.
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Consequently, the accuracy and completeness of trade and other payables from
exchange transactions balance of Kshs.8,300,966 as at 30 June 2015 could not be
ascertained.

4.0 Government Grants
4.1 Accounting for the Funds

The statement of financial performance reflect a balance of Kshs.761,307,681 for
the year ended 30 June 2015 in respect of Government grants. The Government
grants balance of Kshs.761,307,681 for the year ended 30 June 2015 excludes
counterpart funding received from the Government of Kenya in respect of Kenya
Coastal Development Project amounting to Kshs.22,800,000. The amount of
Kshs.22,800,000 (cumulatively Kshs.124,400,000 since the inception of the project)
has, however, been accounted for as capital reserves even though it was utilized in
the normal operations of the Institute. Evidence of approval from the parent Ministry
and the Treasury for this reallocation of votes was not availed for audit verification.
This is in contravention of the Public Finance Management Act, 2012 which
prohibits commingling of development and recurrent funds without express approval
of the National Treasury. In the circumstance, the Institute was in breach of the law.

4.2 Expenditure of Funds

According to the Kenya Coastal Development Project records, during the period
under audit, total of Kshs.33,247,298 was transferred from the project’s counterpart
bank account to the Institute’s recurrent and development bank accounts. Audit
review of the expenditure revealed that the Institute spent Kshs.28,357,049 on
purchase of six (6) motor vehicles which were distributed to Kisumu, Sagana,
Kegati and Sangoro stations where the project is not undertaken.

Consequently, the propriety and validity of expenditure of Kshs.28,357,049 for the
year ended 30 June 2015 for Government of Kenya — counterpart funding could not
be ascertained.

5.0 Employee Costs

Employee costs balance of Kshs.511.509,788 for the year ended 30 June 2015
include Kshs.168,059,701.60 in respect of personal allowances. However, audit
verification revealed that the balance of Kshs.168,059,701.60 excluded various
allowances amounting to Kshs.5,651,231.25 paid to the staff during the period
under review. It was not clear how the allowances were accounted, for in these
financial statements.

In the circumstances, the accuracy and completeness of employee costs balance of
Kshs.511.509,788 for the year ended 30 June 2015 could not be ascertained.

Qualified Opinion

In my opinion, except for the effect of the matters described in the Basis for
Qualified Opinion paragraph, the financial statements present fairly, in all material
respects the financial position of Kenya Marine and Fisheries Research Institute as
at 30 June 2015, and of its financial performance and of its cash flows for the year
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then ended, in accordance with International Public Sector Accounting Standards
(Accrual Basis) and comply with the Science and Technology Act, Cap 250 of the
Laws of Kenya.

Other Matter
Budgetary Control and Performance

According the statement of comparison of budget and actual amounts, the Institute
had an approved budget estimates of Kshs.1,321,011,803 for the financial year
2014/2015. Budget analysis revealed the following over expenditure:

Item Budget Actual Over-| %
expenditure
Special duty allowance " 1,063,809 | 3,907,058 | 2,843,249 | 267
Internet connection 13,548,332 | 7,699,987 | 4,151,655 117 |
Catering services 2,298,536 | 4,670,984 2,372,448 103
Conference, seminar & workshops - 2,624,226‘ 2,624,226
Total ' 6,910,677 | 18,902,255 | 11,991,578 |174

The analysis revealed that the Institute over-spent overall by Kshs.11,991,578 or
174% on; special duty allowance by 267%, internet connection by 117%, and
catering by 103% above the approved budget estimates. In addition, an expenditure
of Kshs.2,624,226 on conferences and workshops was not budgeted for. There was
no evidence that the adjustment and reallocation was approved in line with Section
12 of the Corporations Act, 1986.

In the circumstances, the Institute was in breach of the law. My opinion is not
qualified in respect of this matter.

FCPA. Edward R. O. Ouko, CBS
AUDITOR-GENERAL

Nairobi

06 June 2016
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\3 KENYA MARINE AND FISHERIES RESEARCH
R INSTITUTE
STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR
ENDED 306 JUNE 2015

PARTICULARS NOTE 201472015 201372014

{Revenue from non-exchange

transactions:-
Government Grants [12] 761.307.681 654.600.000
Donor Grants [13] 491.546.960 554.275.427

Revenue from exchange

‘transactions:-

P4

Surcharge fees [14] - 350
Sale of tender documents [ 14 ] 109.000 150.000
Consultancy fees for servicef [ 14 ] 605.360 212456
Sale of fish & fingerlings [ 14] 762.590 20411
Student visits & attachment | [ 14 ] 389.010 247145
Miscellaneous income [14] 303.436 &43.367
Sale of fish feed [ 14] 639.695 41.840
Finance income-(external [ 15] 664.712 466.960
investments) -
Foreion exchange gain [15] 175.812 39.375

Total Revenue 1,256,504,257 1,211,597,326

o Expenses:-
¥ | Emplovee costs [16] 511.509.788 527.680.333

Roard of Management Cost§ [ 17 ] 1.361.810 3.419.412
General expenses [ 18] 655.835.992 597.307.589
Buik Purchase of water &
electricity [ 19] 7.880,425 3.281.456
Repairs and Maintenance [ 20 ] 8.489.749 4.890.418
Depreciation & amortization expenses 55.548,212 25.186.092

Total Expenses 1,240,625,976 1,167,365,299

Surpius/{Deficit) for the year 15,878,281 44,532,026 §
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€ ‘
STATEME Z.: Qw m..:\iz (ES IN NET Al fwé?. {OR THE YEAR ENDED 30 JUNE 2014
T o Naote A,:_:_:_ Reserve Donations Reserve Reval, Reserve . Accum. Deficit TOTAL
o . o Nshs B [Kshs [KCshs Kshs

Balance as at 1 July 2013 420,684,431 128,275,240 112,890,335 (193,5406,129) 474,304,083
ws/Donations 10.800.000 220,252 - - 11,020,252

GOK Counterpart Funding , © 76.800.000 - T T T T 16,800,000
Value of Ksm Land . ‘ 8,000,000 ‘ . T T 800,000

xn/i_:.ﬁ:_::y. in the year . - - - - .

Amortization (80.808) (20.783.072) (100.000) - AN_,vmau,mw,.,:
wr.:_q_:..f. for the period - . 44 ,ﬂw.cwo ﬁ,mwn,cw@

Batance as at 30 June 2014 522.203,623 107,712,426 112,490,535 (149,014.103) 593,392,481
_ j

e . ., KENYA MARINE AND FISHERIES RESEARCH INSTITUTE
STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE 2015
Note Capital Reserve Donations Reserve Reval. Reserve Accum. Deficit TOTAL
Kshs Kshs IKshs Kshs iKshs

Balance as at [ July 2014 §22,203,62 107,712,426 112,490,535 (149,014,103) 593,392.481
a_‘r,.hav.__,_,?nzc_.,__:,,ﬂ\__u:_: _ 4.860.000 295.930 P - 5,155,930
‘unding . £ 22.800.000 - . : 22,800,000

B 1.135.582) | A (135.582)

xr: r._n:_c:ﬁ e .,\E:.‘ B E ) - . ) D
>::: E:c: o . ‘ = B , = o o T

f::,_:f for the _Jr::g - - - 5.878.28 | _‘m_mx\m.ww_,
Balance as at 30 Juue 2015 548,728,041 108,008.356 112,490,535 (133,135.822) 636,091,109

NOTE: Capital Reserves constitute the
s to KMEFRI over

donated assets

1,

the years.,

cumulative amounts disbursed to KMEFRT over the

amounts of deficits as realized in KMFRI's statements of financial performance over the years,

Revaluation Reserve constitutes the cumulative values of revalued assets over the years

years by the Government for capital e expenditure, Donations constitutes cumulat:

CAccumulated Deficit constitutes the cumu




uivaients at end of period

™~

[}
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187,620,748

P

240,485,241
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KENYA MARINE AND FISHERIES RESEARCH INSTITUTE
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR 2014/2015

GRANTS AND APROPRIATION IN AID

13060000 - GRANTS
1306100 - GRANTS FROM INTER-ORGAN-(IDA/GEF-WB - KMFRI
1300100 - GRANTS FROM INTER-ORGAN-(IDA/GEF-WB)-KCDP-OTH
1300100 - GRANTS FROM OTHER INDIVIDUAL DONORS
1200201 - GRANT FROM GOK -RECURRENT
1300202 - GRANT FROM GOK - DEV.-CONSTRUCTION OF BUILDIN(
1300202 - GRANT FROM GOK - DEV.-CONSTRUCTION OF BUILDING
13002023 - GRANT FROM GOK - DEV.-PURCHASE OF VESSELS
1300204 - GRANT FROM GOK - DEV.-COUNTER PART FUNDING-KC
TOTAL GRANTS FROM GOK /DEV PARTNERS

300300 - APPROPRIATION -IN-AID

[y

BUDGET

KShs
480,872,052

72,898,131
651,520,000
110,121,620

1,315,411,803

ACTUAL
KShs
433,396,605
58,150,355
651,186,061

110,121,620

1,252,854,641

VARIAMNCE
KShs

-47,475,447
-.4,747,776
-333,939

-62,557,162

13603206 - EDUCATIONAL VISITS AND ATTACHMENT FEES 150,300 389,010 238,710
1300301 SURCHAGE FEES - -
1300302 - SALE OF TENDER DOCUMENTS 84,000 109,000 25,000
1300363 - DISPOSAL OF EQUIPMENT 500,000 -50C,000
1200304 - CONSULTANCY FEE FOR SERVICES = 605,360 605,360
1300305 - SALES AND FEES FOR SERVICES 2,639,673 762,590 -1,877,083
i 13003C7- MISCELLANEOUS INCOME 313,480 53,436 -260,044
', 1300308 - RENTAL INCOME 250,000 250,000
' 300315 - SALE OF FISH FEED 639,695 639,695
TCTAL APPROPRIATION IN AID 3,687,453 2,809,091 -878,362
1300400 - iINTEREST INCOME
13004G1 - INTEREST INCOME 1,912,547 664,712 1,247,835
TOTAL INTEREST INCOME 1,912,547 664,712 -1,247,835
1300600 -EXCHANGE GAIN
1300601 - EXCHANGE GAIN 175,812 175,812.00
TGTAL EXCHANGE GAIN 175,812 175,812.00
TCTAL REVENUE 1,321,011,803 1,256,504,256 -64,5G7,547
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2211101 - BASIC SALARIES -KMFRI 303,308,405}
2211202 - CASUAL LABOUR 563,130}
TOTAL BASIC SALARIES f 303,871,505 293,517,321

§ 1200 - PERSONAL ALLOWANCES - SALARY

2211201 - HOUSE ALLOWANCE : 88 157, 8CI 16,57
{ z i

: 3y
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NYA MARINE AND FISHERIES RESEARCH INSTITUTE
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR 2014/2015

2211202 - ACTING ALLOWANCE
22112G3 - HARDSHIP ALLOWANCE
2211204 - MEDICAL ALLOWANCE
2211205 - SPECIAL DUTY ALLOWANCE
2211206 - TOP-UP ALLOWANCE
2211207 - TRANSFER ALLOWANCE

Y 2211208 - RESPONSIBILITY ALLOWANCE
221120% - ENTERTAINMENT ALLOWANCE
2211210 - TRANSPORT {COMMUTER ) ALLOWANCE
2211211 - EXTRANEOUS DUTY ALLOWANCE
2711212 - SANITATION ALLOWANCE
2211223 -LEAVE ALLOWANCE
2211214 - BICYCLE ALLOWANCE
2211215 - RISK ALLOWANCE

FTOTAL PERSONAL ALLOWANCES
G - PERSCNAL ALLOWANCES - REIMBURSEMENT
01 - MEDICAL -IN PATIENT
1302 - TELEPHONE ALLOWANCE
TOTAL PERSONAL ALLOWANCES REIMBURSEMENT
22114906 - EMPLOYERS PENSION CONTRIBUTION
11401 - NSSF -KMFRI CONTRIBUTION
- PENSION -KMFRI CONTRIBUTION
)- PENSION -KMFRI CONVERSION COSTS DB-DC
- SERVICE GRATUITY
- SERVICE GRATUITY-VER PACKAGE

-

1,200,365
5,793,900
9,851,030
1,063,809

1,335,845
8,596,455
597,000
47,636,980
1,348,337

4,890,600

81,000
170,552,501

9,495,421

5,495,421

1,416,100
27,639,065
1,500,000

134,755
1,978,491

1,208,671
5,757,500
9,846,328
3,907,058

578,552
5,582,422
621,000
47,597,384
614,333
82,000
4,769,288

168,602,742
10,554,400

10,554,400

1,933,300
36,838,250

63,266

-8,306
36,400
4,703

-2,843,249

757,293
3,014,033
-24,000
39,596
734,004
-82,000
120,712

81,000
1,948,759

-1,058,97%

-1,05&,57¢




NYA MARINE AND FISHERIES RESEARCH INSTITUTE
STATEMENT OF COMPARISON OF BUDGEY A'Vu /\CFL‘L\L AMOUN

NSION CONTRIBUTICN 32,665,411 38,834,31¢ -3,185,4G5

12211500 - UTIL! PLIES & SERVICES
{ 2211501 ELECTRICITY EXPENSES S 6,015,751
e 2211502- WATER AND SEWERAGE CHARGES 2 1 821,530

2211503 - GAS EXPENSES 42,338

TOTAL UTILITIES SUPPLIES & SERVICES 7,817,821 7,880,425
2211600 - COMMUNICATION, SUPPLIES & SERVICES %

2211601 - TELEPHONE, FAX, E-MAIL 4416, 27" 4,242

2211502 - INTERNET CONNECTIONS 3.548.3371 7,59

221.1533 COURIER AND POSTAL SERVICES 503,.32/ 62

0]

2211604 - LICENCING FEES FOR CONMMUNICATION
TOTAL COMMUNICATIONS, SUPPLIES & SERVIES §,47
2233700 - BOMESTIC TRAVEL & SUBSISTENCE
2211701 - TRAVEL COSTS

O W
B
<o

S

)
w
w
iy

p

©

\&

i
J
A
S
)
)

2211702 - ACCOMMODATION COSTS 7,596,
2211703 - DAILY SUBSISTENCE ALLOWANCE 10,0 2-,834,54
2211704 - SUNDRY ITEMS 5,750}
2211705 - FIELD ALLOWANCE i 12.23C
2211706 - RETREAT EXPENSES 785530 |
TOTAL DOMESTIC TRAVEL & SUBSISTENCE 16,003,326 26,768 238
11800 - FOREIGN TRAVEL & SUBSISTENCE _
2213802 - TRAVEL COSTS | 330,00C 138,220
2211802 - ACCOMMODATION |
2211804 - DAILY SUBSISTENCE ALLOWANCE 1,500,000 2,650,716
2211805 - SUNDRY ITEMS 37,288
TOTAL FOREIGN TRAVEL & SUBSISTENCE 1,867,289!
2211900 - PRINTING ADVERTISING & INFORMATION SUPPLIES & SERVICES j
| 2211901 - PUBLISHING AND PRINTING - 2,252,723 1,682,256
| 2211902 SUBSCRIPTION TO NEWSPAPERS, PERIODICALS & MAGE, 884,850
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STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR 2014/2015

’ 5211503 - ADVERTISING, AWARENESS AND PUBLICITY CAMPAIGNS 2,018,880 3,907,371 (1,888,491}

g 2211904 - TRADE, SHOWS & EXHIBITIONS 1,753,055 1,447,535 305,520

f OTAL PRINTING,ADVERTIZING, INFORMATION SUPPLIES & SERVICE 6,908,548 7,194,928 {286,280}

§2212002 - RENTALS OF PRODUCED ASSETS

s 22120 T AND RATES - NON RESIDENTIAL 793,494 810,225 (16,731)

’ 2212003 - |RE OF TRANSPORT 3,300,856 3,410,982 (110,126)

2212004 - HIRE OF EQUIPMENT, PLANT, MACHINERY - -
TOTAL RENTALS OF PRODUCED ASSETS 4,094,350 4,221,207 (126,857}

12212101 - TRAINING EXPENSES

i 2212102 TRAVEL ALLOWANCE - 65,000 {65,000)
2212102 - REMUNERATION OF iNSTRUCTORS -
7212103 - PRCDUCTION OF TRAINING MATERIAL 100,000 - 100,000
7222104 - HIRE OF TRAINING FACILITIES . 344,148 {344,148)
2212105 - TRAINER ALLOWANCE 210,000 . 210,000
2212107- ACCOMMODATION ALLOWANCETRAINERS 36,000 = 36,000
2212108& - TRAINING EXPENSES - TUITION FEES 2,375,700 3,776,385 (1,400,685}
2212105 TRAINING ALLOWANCE 2 = -
2212116 - iSO CERTIFICATION & OTHER EXPENSES 4,306,728 4,463,201 (156,473)

";— 2212111 - SUNDRY TRAINING EXPENSES c 42,678 (42,578)

2212117 - ERP TRAINING 400,000 - 400,000
| TOTAL TRAINING EXPENSES 7,428,428 8,691,412 (1,262,384}
7212200 - HOSPITALITY SUPPLIES & SERVICES
2212201 - CATERING SERVICES 2,298,536 4,670,984 (2,372,448)
2212202 -BOARD AND COMMITTEES EXPENSES = - =
2212202 -FUNERAL EXPENSES = 179,250 (179,250)

i
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i
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2212700 -
2212701 -
2212702 -
TOTAL - FUELS OILS & LUBRICANTS

2212800 - OTHER OPERATING EXPENSES
2212801 -
2212802 -
2212803
2212804 -
2212805 -
2212805
2212807 -
22128C7 -

T NYA MARINE AND FISHERIES RESEARCH INSTITUT:
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2212600 - QFFICE & GENERAL SUPPLIES
2212€01 -

2212€0Z

2211294
2211795+ ¢
2011297 -

208 -

TOTAL -

212200 - PURCHASE OF COFFINS

2212203, PURCHASE OF COFFINS

NSURANCE
- GROUP PERSONAL INSURANCE
- BUILDINGS iNSURANCE

- AIRCRAFTS, BOATS & OTHERS
- INSURANCE FOR BOARD MEMBERS

- GROUP PERSONAL ACCIDENT COVER
- INSURANCE COSTS
2232400 RESEARCH PROGRAMMES

RESEARCH
- SPECIALISED MATERIAL & SUPPLIES
_ - LABORATCRY MATERIALS

d - u.’\-;FORMS AN
- PURCHASE OF SPECIMEN
o - DRUGS, iNSECTICIDES, SPRAYS
- FISH FEEDS
- PURCHASE OF FISH TAGS
¢ - FARM INPUTS
- SPECIALIZED MATERIAL & SUPPLIES

- COMIPUTER SUPPLIES & ACCESSORIES
2212603 -
TOTAL - OFFICE & GENERAL SUPPLIES
FUEL OIL AND LUBRICANTS

BEOARD ALLOWANCES
ONFERENCE,SEMINAR & WCRKSHOP

BOARD TRAVEL EXPENSES

BOARD OF MANAGEMENT & RELATED EXPENSES !

HOSPITALITY SUPPLIES & SERVICES

PURCHASE OF COFFINS
COSTS

INSURANCE OF MCOTOR VEHICL

ES

MEDICAL INSURANCE

ONGR FUND EXPENSES
SEED EXPENSES-Research
RV MTA®

i

PROGRAMMES

“'JCATiCN AND LIBRARY SUPPLIES
AND RATIONS
CLOTHING

GENERAL OFFICE SUPPLIES

SANITARY & CLEANING MATERIALS

REFINED FUELS & LUBS FOR TRANSPORT
OTHER FUELS (WOOD,CHARCOAL etc}

BANK CHARGES

IMIEDICAL EXPENSES-FIRST AID KiTS

CONTRACTED GUARDS & CLEANING SERVICES
SUBSCRIPTIONS TO PROF. BODIES

LEGAL, ARBITRATION, COMPENSATION

CONTRACTED PROFESSIONAL SERVICE-CONSULTANC ES
CONTRACTED TECHNICAL SERVICES-SERVICE CONTRAC
CONTRACTED TECHNICAL SERVICES-SERVICE CONTRACT

4,435,525

2,590,533
1

10,134,058

3,501,318

5,251,349 45
2,870,862 & 727
2,205,220

10,331,431 8.11
2,240,420

2,270,820

1

4

1,015,640

HE YE&

10 CﬂCl

400,000

30,0001
550 020 |

8030 |
850,000

887.730
,064.950

5 6)0‘
074 320!

231,890
113,35¢

1,300
762,505

25,102

30,000

\s]
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KENYA MARINE AND FISHERIES RESEARCH INSTITUTE

STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR 2014/2015

- CONTRACTED TECHNICAL SERVICES-SERVICE CONTRAC] 1
WITNESS EXPENSES
PARKING CHARGES 25,933 23,620 2,313
21 - DEPRECIATION OF FIXED ASSETS 55,548,212 55,548,212
2212811, EXCHANGE LOSS 59,186 -55,186
2212812 - GONATIONS 24,863 24,853
2212816. SUNDRY EXPENSES 18,850 18,850
2212817- LICENCE FEE DRIVERS 3,550 -3,550
2212819 - CONTRACTED PROFESSIONAL SERVICE-AUDIT 580,000 580,000 '
TOTAL - OTHER OPERATING EXPENSES 17,744,855 80,548,677 -66,407,084
2232990 - ROUTINE MAINTENANCE -VEHICLES & VESSELS
2212501 - MAINTENANCE OF MOTOR VEHICLES 3,063,715 3,700,556 -636,841
2212907 - MAINTENANCE OFBOATS,FERRYS,MARINE EQUIPMENT 0 287,573 -287,573
2212903 - MAINTENANCE Of RESEARCH VESSELS 2,279,495 1,342,622 936,873
;  TOTAL- ROUTINE MAINTENANCE OF VEHICLES 5,343,210 5,330,752 12,458
7233000 - ROUTINE MAINTENANCE-OTHER ASSET
2213001 - MAINTENANCE OF PLANTS/EQUIPMENTS 204,610 222,236 -17,626
2213002 - MAINTENANCE OF OFFICE FURNITURE 80,310 75,130 5,180:
2213003 - MAINTENANCE OF BUILDINGS -NON RESIDENTIAL 4,038,130 2,620,407 1,417,723|
g 2213004 - MAINTENANCE OF CIVIL WORKS 300 -300
2213005 - MAINTENANCE. OF COMPUTERS, SOFTWARE 151,449 195,024 -43,575
2213006 . MAINTENANCE OF WATER SUPPLIES & BOREHOLES 75,900 45,900 36,000
TOTAL - ROUTINE MAINTENANCE-OTHER ASSETS 4,550,399 3,158,997 1,351,402
TOTAL RECURRENT EXPENDITURE 1,303,726,008 1,240,625,976
H t
i i
. 4

11
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13002(:2.SRANTS FROM 'SOI(—{)Ei!ELDPPV’E!\I? | 9,720.0° 15,153,
1300z¢ RANTS FROM GOK-DEVELDPNVENT b/fw3 45,914 317,

130 RANT FROM GOK - DEV.-PURCHASE OF VESSELS : :

1300Z04-3RANT FROM GOK - DEV.-COUNTER FART fUN[?lNGfKCD{ 45,500,020} =
1300204-GKANT FROM GOk - DEV.-COUNTER PART FUNCING-KCD 72,462.026

130

0100-3RANTS FROM INTER-ORGAN-{IDA/GEF-V/B}-KTDF-KMFR 404,935.1¢0
1300100-3RANTS FROM INTER-CRGAN-{IDA/GEF-V/5)-KLDF-DISEY 356.663,845
1300100-3RANTS FROM INTER-ORGAN-{iDA/GEF-V/8B)-KCDF-b/fw g 144,596,3:1
TOTAL DEVELOPMENT EXPENDITURE 1,0806,992,1732
i

2,394,718,181

(09

GRAND TOTAL - EXPENDITURE
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KENYA MARINE AND FISHERIES RESEARCH INSTITUT

s

NOTES TO THE FINANCIAL STATEMENTS (CONT.)

AN

EACCOUNTS FOR THE YEAR ENDED 30 JUNE, 20158
- and Fisheries Research institute (KMFR]
Technology Act Cap.230 120) which ha

T ;
Neiogy and
&2

) 1s a Corporate Body consiit ulca. S per

d Innovation Act. 2013,
. Statement of Compliance and Basis of Preparation and Form of Presentation

ce Management Act 2012 Section 192 provides for the setting up of the Putlic
" Stancards Board (PSAB). The Cabinet Secretary, Nalional Treasury gazetted members of

d on the 28" February 2014. The Board is mandated 1o provide frameworks and set
'y accepted standards for the development and management of accounting and {inanial
svstems by ali QIalL organs an d public entities. In exercising its mandate, the Board approycd

aL

Internatior:al Public Sector Accounting Standards (IPSAS) s
> Sector Accounting Standards Board (IPSASB) with effcct

‘s hnancial stalements are prepared in accordance with and comply with “he
Public Secter Accounting Standards (IPSAS; as approved for adoptior and
'w Public Sector Standards Board (PSAB). The financial statements are presen od

) «MCH is the functional and reporting currency of the entity. The accouniing

d tc ali the years presented.

al statements have been prepared on the basis of historical cost. unless stased

The cash flow statement is prepared usine the indirect method. The linancial
s are prepared on accrual basis.

i Significant Accounting Policies

policies adopted in the preparation of these financial statements are st out

LA

. bstimates and Assumptions

=7:‘f_=g:-zaz"1li(\r‘- of financial statements in conformity with IPSAS requires the use ol cstimat s
umiptions that affect the reported amounts of assets and liabilities and disclosure of
At asscts and liabilities at the date the {inancial statements are prepared and the reported
revenues and expenses during the reporting period Although these estimates are
e managements’ best knowledge of current events and actions, actual resuits of everis

differ from those estimates. The estimates and underlying assumpltions are
on an ongoing basis. Revision of accounting estimates are recognized in “he
periad in which the estimate is revised if the revision affects only that period, or in the period of
he revision and future periods if the revision atfects both current and future periods.

il. Consclidation Principle



Income 18 recognized in the period in which it iz eamed. [ncome is

onsidered doubtiul,

{b) Government Grants and Donatiens

s

Crants from the National Government are recognized :n the year ir- which the institus acn aiby

receives such grants. Donor grants are recognized in

!.E';a! it is probable that future economic benetfits will
1abiv measured,

[
D)
(4]

uc
,
<

;)
(4]
)
-
F

3

Transactions in foreign currcnciec are initiatly accounted for ¢i the ruiing
on the date of transaction. Trade creditors ¢ !

reflected in the statement :Jf financial
on that date.

assets and liabilities are translated at
the baiance sheet date. Resulting exchange differences are i h 1
statement for the year. i

Foreign currency moneta >

1) Functional and Presentation of Currencies

ltems included in the financial statements of the Institute are measured
Shillings which is the currency of the primary economic environment i
cperates (“functional currency’). The financial statements are therefore 1

Shifiings.

(d) Property, Plant and Equipment

Property. Plant and Equipment are stated at cost or as professionaily
eccumulated depreciation and impairment losses. €. ciudeas cxpam'-‘»;
directly attributable to the acquisition of the items. When significant part
slant and equipment are required to be replaced at intervais, the entity i
parts as individual assets with specific usefu lives aad depreciates
i.tkewise, when a major inspection i1s performed, its cost ‘s recognized

amonnt of the nlant and eaninment ac 3 renlacement f the rerxnonition

xg“l




KENYA MARINE AND FISHERIES RESEARCH INSTITUTE

T NOTESTO THE FINANCIAL STATEMENTS (CONT.)

atistied. All other repair and maintenance costs are recognized in surplus or delicit as
Where an asset is acquired m a non-exchange transaction for nii or nom:ra!
consideration the asset 1s imtially measured at its fair value.

C.o
B,

Full "1-"31%"411‘)011 1S f‘ha'ocu on assets n the year of purchase and none is made n e

year the assets are cisposed. Depreciation charge [or leasehold land is apportioned cveily
over the lease period. No depreciation is charged on irechold land and as it is deemed (o

i Property, plant and equipment are initially recorded at cost less accumulated depreciat.orn
and ii.manmeh losses. Revaluations shall be made with sufficient regularity (o ensare

that the carrying amount does not differ materially from that which would be determined
using fair value at the balance ShC‘ date. I an item ol property. plant and equipmen is
valued. the entire class of 'y operty, plant and equipment to which that asset belonzs
shall be revalued.
. Motor vehicles that have a book vaiue of less than Kshs. 100.000 are not depreciatec.

Depreciation on property, piant a d equipment is calculated on the straivht-line ’7a>1s 1

U

Y

down the cost of the assets to their residual values over their estimated useful iiic.

The estimated assets useful lives and rates used are as shown bejow:
| Asset Deseription - Estimated useful life in years | Rate % or appo: tionment
| :
Leasehold Land 99 i Apportioned ev eniy over e

iease period

40 2.5%
S —_ = = L e
, -
8 i ]2.30/()
i
08 [ 12.5%
Motor Vehicles i 4 25%
:
F & Office ;8 12.5%
1 3.33 30%
) 20%
.. - | —
i { )
ier Software | 5.33 1 30%

15



KENYA MARINE AND FISHERIES RESEARCH [NSTIT!

N NOTES TO THE FINARCIAL STATEVENTS (CONT

1gible Assets

intunzinle assels ac ﬂ.m

Guired i

tion and zccumulatzd inpa

cay vmw zed development costs. are ot capitelizec ar ryre el itie i
i i i in which ure is B -
finite or
(1 Useful lives and residual values of assets
¢ useiul bves and residuas ICGIC L
intorm notential future use
%o The condition of KVIER
54 6 1o | + AR IR ~ s v I
=+ ihe nature of the asse (

and process

s ™ - -
4t ~"C nature

+, A T . 1

e ANvaliabritty
3

O e

*¢ {hanges in th

(g} Provisions

Provisions are recognized when

as a ol a past event and it is ;m)bai“!f:
economic benefits or service g otential will be

estinale can be made of the amount of the obl

Contingent liabilities

The :llb'\llul‘\ dO >S 1ot z-\.LO(::zI;/,_L a contmn e
. e . >
continge e financial stateme

.J

=
=

D

v

=
__)

=
»-
n

I,

P

-1
e €D
_'.'3

:
23

76;101"115 OF Service |
Contingent assets

The Institute does not recognize a contingent assel, but discloses deia:ls of #

wrose existence Is contingent on the occurrence oF NOR-0CCUTTERce 0 Q'1e OF MOFe LRce 1air

future cvents not whollv \\iihin the controi of the Institute in the notes o the financial
statements. Contingent assets arc assessed continually !
aparopriately reflected in !L financial statemenis. It it has become vinual v cortary that ai
inflcw ot economic benefits or service potential will arise and th: aseer’s volic can bu
measured refiably. the asset and the related revenue are recoznized in the financial siatemoenic

of the pertod in which the change oceurs




KENYA MARINE AND FISHERIES RESEARCH INSTHTUTE

NOTES TO THE FINANCIAL STATEMENTS (CONT.)
1 and cash equivaients

s comprise cash on hand and cash at bank, short-term deposits on
iuhly liguid investments with an original maturity of three months or less, whih

convertible 1o known amoeunts of cash and are subject lo insignificant risk ol

and cash equivaien

in value. Bank account balances include ameounts held at various comumercial ban<s
¢ of the financial year.

{iy Comparative figure

¢ necessary. comparative figures for the previous financial year have heen amended or

reconiioured to conform o the reguired changes in presentation.

institute operates a defined contribution pension scheme for her employees. both
and non-unionizahle. The scheme is administered by an independent Beard
and it is funded by contributions from KMFRI and her employees. KMEKI
. 13% of the employees’ basic pay to the scheme and the empioyee s contribite
heir basic pay. Contributions to the scheme from KMFRT are cha :de to the
" financial performance in the year o which they relate. The cosl ol ke

&

ribution scheme is determined using the actuarial valuation. The actuarial
nvolves making assunmiiom about discount rates. expected rates of return on
uture salary increasss. rtality rates and future pension increases. Due i0 Lae
nature of the scheme. such estimales are su ibject to significant uncertainty

1

ed COHUIbUllOH pcnsloll scheme. l'm‘

Oi\‘ (K3 Insurance Brokers Ltd and the scheme assois
Britam (K} Lid. The fund custodian is NiC Bank.

{k} Financial Risk Management

Instituie’s financial risk policies involve the analysis. evaluation. acceplance and
soement of some degree of risk or combination of risks. Taking risk is inevitable and
operational risks are unavoidable in any business. The aim 1s to miimize potential

e

adverse effects on the Institute’s financial performance.
Risk management is undertaken by the Instituie Management under the supervision of the
Board of Management. The financial risk management objectives and policies are as

outlined below:

Credit risk
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KENYA MARINE AND FISHERIES RESEARCH INSTETUTE

B NOTES TO THE FINANCIAL STATEMEN TS (CONT.)
ASH & CASH EQUIVALENTS

()
o
W
S
3

<
P

281472015 2013/2014
Kshs. Kshs,

33813712 S5.285.345

37.666.767 STATR.627

3.054.272 1.3046.23

34.092 -

334,905 3,134,358

65.627.690 P14.860.320

723 191.87C
Y s o 4 Eo Ly
. (5596555
alances "’ﬂ) 512,188 172,652,600
i i}::nosiz “\ — 14,968, 14¢
240.485.241 187,620,745

ol 4. RECEIVABLES FROM NON-EXCHANGE TRANSACTIONS

2014/2015
Kshs.

9
S
o8]
=
b2
o)
Jda

I

Kshs.
6,461.769 5.250 884
2315324 945308
2,057,083 1.153.528
1,628,254 270,125
2” 2iL5 221,213

l

(o))
o]
Ld
2
h
:\l

e |l

66.976.958 73.700.513

n

RECEIVABLES FROM EXCHANGE TRANSACTIONS

2014/2015 2013/72014
Kshs. Kshs.

Moto ncie Insurance Cover 736.474 559,855
Group Personal Accident Cover 467.522 2:435.525
Research Vessels Insurance Cover - =
Stalt Pension Arrears -

% fe Insurance Cover - -

1,203,996 3,995,380

19
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S . KEMYA MARINE AND FISHERIES RESEARCH INSTITUTE

R NOTES TO THE FINANCIAL STATEMENTS (CONT.)
9. TRADFE AND OTHER PAYABLES FROM EXCHANGE TRANSACTIONS

2014/2015 2013/2614
Kshs. Kshs
Trade & /\)lnu ‘4 zbles §.300,966 14,054,345
Retiremert Berefits Obligation - —
Total 8,300,966 14,054,343

10, TRADE AND OTHER PAVABLES FROM NON-EXCHANGE TRANSACTIONS

2014/2015 2013/2014
K shs. iKshs.
Breakdown of other habilities is as below:
@ Payroll Liabilities- Net saler y payable etc. 4,389,067 I 572,356
ayroll 3,509,085 7.193,047
5.283.004 7.144 425
6.743,628 8.820.935
643 884 268,453
50,75¢€ 43530
tal 276,720 295,566
Staff Union E‘cduc 101 275,722 273,172
Pension Conm ut 01 6,553,417 -
Other 2,883,019 -
642810 0.464.518
355.922 -
32.607.634 35,076,002
i1. RETIREMENT BENEFITS OBLIGATION
2014/2015 2313/2014
@ iKshs. Kshs.
Retirement Berefits Obligation b/fwd 35,226,666 30,146,666
Less: Payments made in the year - -
Balance - 30.146.666
Addi{Less): Accrued amount - 25.079.999
Total C/Fwd 55,226,666 55,226,666

The Institute owes the staff pension fund a sum of Kshs. 55,226,665 in total. This amount arose
from: an actuarial valuation of the pension fund which was done in 2009.
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KENYA MARINE AND FISHERIES RESEARCH ;MsTITUTE

- YTES TO T AL STATEMENTS (CONT.

- INOT
P2 CAPITAL RESERVE

y

e Bal. C/Fwd

anital Reserves constitutes the cumulative

devercpment expenditure.

™
.

£ DONATIONS RESERVE

Donations — Balance C/Fwd 108,508,356

ietions Reserves constitules the cumulative

vears.

L/"‘

4. REVALUATIONS RESERVE
2014/2613 2G13/2014
ke, Kshs.

iance b/ fwd

Additional

5: Depreciation -
Revaluation Reserve I]’ 4‘?{ 535

Revaluation Reserve constitutes the cumulative values of assets rey I over the

,\

15, ACCUMULATED SURPLUS/DEFICIT
”ﬂm”‘ I5 2013/2614

Accumulated Deficit B/Fwd (149.014 1
Addit.onal Surplus =9 ?'[:’.,2: i 4
Accumulated Fund _ (133.135,822) (146 {




KENYA MARINE AND FISHERIES RESEARCH INSTITUTE

NOTES TO THE FINANCIAL STATEMENTS (CONT.)

th, GOGVERNMENT GRANTS

(a; RECURRENT GRANTS

PMONTH

Accumulated Delicit/Surplus constitutes the cumulative amounts of deficits/surpluses realizod

20142015

201372484

j | ,
L | Kshs | Kshs
| » !
U July ; 43,126,065 | 37.575,000
ALoust " 43.460.000 37.575.000
; 43,460,000 ; 43,126,055
!
: COciober 43.460.000 | 13.126.053
: November B 43.460.000 | 43,126,005 .
43.460.000 | 431260543
y ) 43.460.000 | 43.126.0053
i = I 3 AN | ~ 4
P February 54,263,333 2.700.000
ﬁ I d
i
| February 75.833.331 ! 43.126.045
| Marel - 54,203 333 43,126,055

(A) TOTAL

54.293.333
54,263.335 |
?
/o] ’) Lo ille Rn tin l
. ka3 0 0 |

|
i
i
i
|
i

651,186,061

654,600,000




KENYA MARINE AND FiSHERIES

T NOTES TO THE FINANCIAL STATEMENTS (CONT

—

b CMTAFITI RECURRENT GRANTS

GOK R.Y GRBANMTS
| SR
e — E— L
!
. Month i 2014/2018 o

B . co (g
December ; 35.06( .
oo - i i) - S
i
n i | C (e I8 )
Merch S5.060.810 -

B} TOTAL N N 118021628 I

GRAND TOTAL (A+B) 761,307,681

7. DONGR GRANTS
Ry PROLECT | 2014/2013

+ Kenya Coastal De\e opﬂem Project- DA 390.406.516.15

Kenya Coastal Developmenl Prorect GEF ? 42.5990,08

\cmd Ceastai Development Project-PCU ; = 403307 361.00
Western Indian Ocean Marine Scientist Association |
i'\/iomsa) 11,554,782.88 | - -

| National Council For Science & Technology Pro
' (Ncst)

lcoast i ) L
| Qdinaﬂ'ica Project I
_iis Fish Protection I
‘:gu_t_ﬂmw S B
ockholms University S 7 7 )

agaufv [5u1ldmO For Man(‘mvc Assessment
. Restoration And Valuvation (Camarv)

, B !(rest

. Food Agricultural Omanvatlon (FAC)
L Ke a Agricultural Prod. & Agri-Busine

!",:'“,

. Radiosotopes

e : B

| Asareca Project -
| ifs Fish Protection R
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NOTES TO THE FINANCIAL STATEMENTS (CONT,
- ~—~—~-wt~ - a1 841.67_3.(_’){_;3__;E
| - H46.58:5.00
- = - -
o 4__.~J|_,,, =1 N
T uist | \/":ml ) I - B
e ]_5{_1__4_7____4_ #‘_*__I\ e =1
Lar:-‘.\/lc..n; Ecosysiems \ | i
I S L
3.037.861.25 |
| 1 1.633.036.00 1
sjeews 212504670 | 7.222.362.00 |
(SHS | £91,546,960.46 | 554.275,427.00

iR, {g; Fi NCE INCOME
2014/2015
Kshs.
Fived Denosu 664.712

2014/2015

19, OTHER INCOME

109.000

s/Consultancies 605,360

Sa sh and ﬁs'h fingerlings 762,590
Student visits & attachment 389.010
Miscelianeous Income 303.436

Sale of fish feeds 639.695

Total 2,809,091

29

2013/2G14
Kshs.
466.960

3/2014

™~
-
|

~
Lo o=
] (./.'

|

(OS]
O
4]

2013/2014
Kshs.
350
1506.000

212450
620411
34714
92458
- 41.840 ‘34(
254,938

,-\




OYEE COSTS

; ’\Emwana‘.t‘s— S
Pension Conributior
Total

21. BOGARD

“MANAGEMENT COSTS

22. GENERAL EXPENSES

Commi .:::calr'm Supplies & Services
Travel & Subsisience

Printinz. Advertizing & Information
of Produced Assets

rairzix:g Expenses

iSO Certification expenses
Hospiality Supplies & Service
insurance Costs

Research Pro: ¢
Speciaized Material & Supplies
Oftice & General Supplies
Fucis, G- and Lubricants
Other Operating Expenses
Contracied services -
Total

I'e

(1%}

N il s
Audit Fee

)
(o)

Sw g R
HE FiNAN

=20414/2015 2013/2014

Kshs. ¥ shs,

[§S)

44

[ 5]

N
NuN
(OF]

W 9 CO e .

(R

655.835.992



KEMYA MARINE AND FISHERIEE

NOTES TO THE

ER AND EL RICITY

3. BULK PURCHASES OF WATTE
2314/2015
Kshs.
Elec ty & Gas r\r)f"wsa\ 6.058.746
Water & Sewerage Charges 1.821.680

7.880.426

fotal
24, REPAIRS AND MAINTENANCH

2014/2015

Kshs.
3.063.715
2.276.465

25. RELATED PARTY TRANSACTIONS
2014/2015
Kshs.
Contributions to KMFR! Pension Fund 36.838.250

piace a pension scheme in which the employer contributes

5. In e managemen

FINANCIAL STATEMENTS (CONT.)

ESEARCH INSTITUTE

\

8.581.456

2013/2614
Kshs.

4,890.417

2013/2014
Kshs.

73.635.860

22% and

of the fund, the employer nominates three members w the
and the cmp’lovcc—s three others as provided tor in the Retirement Benefiis
¢ above amount is the employer’s contribution to the Fund in the year.



KENYA MARINE AND FISHERIES RESEARCH INSTITU

- NOTES TO THE

PROGRESS CN FCLLOW-UP OF
FOR THE FINANCIAL YEAR 201272814
In the vear under resiew . the Institute endeavorec ¢ follow-up onife as

and 3arnngn
=

constituted a task-force 1o foliow-up !
t<’“f‘ by the 1a "<~1b1‘cc was 1o obtas

Donated Vessel

"-";ax‘ci:u year 2013/2014. the Government ¢ i
R\ Miafiti, to the Government of
its assets register for la"K of docume:
arrangements for the '\-'a!ua'xim of t LSb\.l during

Kenvea.

The

(14

3 1

is professionally valued. it shall be i

Sate of Kongowea Plot

The issue regarding the sale of Kongowea Plot
Investiments Committes {PIC) visit to the institute m the year 2(}14. f..e issus was disoussed and

2}

a
suhsequently a report on the same was submitied 10 the Clerk of The Nallonai Assembry by ihe
institute Management.

Al the same time. the Ethics and Anti-Corruption Authority requesied for a report i ihe
Institute on the sale of Koigowea Plot. The Instituie compiled a report as uested and

submitted it to the Authority.

)
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