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'l . Acronyms and Glossary of Terms
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Nalional Housing Corporation

AffordaHe Housing Programme

lnternational Financial Reporting Standards

Managing Director

National Troasu.y

Public Finance Management.

Public Sector Accounling Standards Board
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c) Direclors

Ths Direciors who ssrvod the ontity during the year were as follovs

Name Position Date of Exit

r. Bsn Ng6ne Giluku

z. lackson Kimuri

3 Habil Olaka

4 Patricia Galhu.i

5. Caroline Armsirong

5. Silvester Migwi

7 Violet Mbindo

s Jacqueline Muindi

9. Jane Mwangi

The currenl memtrgrs are

Name

Chairman

Direqtor

Director

Director

Director

Director

Directo,

Allsrnate to CS, Nalional Tr6asu.y

Ahe.nate lo PS, SDHUD

Position

10.2.2023

17.3.2023

17.3.2023

17.3.2023

17.3.2023

17.3.2023

17.3.2023

25.2.2023

12.4.2023

Date of
Appointment

I,

1.

5.

6.

7.

8.

9.

10

ll

12

Hon. Yusuf Chanzu, CBS, OGW HSC

Prof. Njuguna Ndung'u, CBS

Charles Hinga Mwaura

Malhews Thomas Ouko

GeraH Kipkoech Rotich

Arch. Hindu Rashid

Arch. Jennifer M/ambui

Y.sin Haji Hussein

Joshua Odhiambo Nyamori

Benard Parsaloi Torome

GS. David Maftu

William K. B. Keitany

Chairman

Cabinet Secrehry The National Treasury

Principal Secre,tary Stal,B Deparlmed of Housing and Urban Dewlopmeol

Alternale to the Cabin6l Socrotary Ths Nalional Troasury

Director

Directo.

Diroctor

Direcior

Diroclor

Diroctor

Managing Direclor

N/a

10.2.2023

27.'1O.20.22

1.12.2022

28.2.2023

17.3.2023

17.3.2023

17.3.2023

17.3.2023

'17.3.2023

17.3.2023

07.11.2023

E
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Corporalion Secretary

Mr. W.K.B Keitany,
P.O. Box 30257OO100
Nairobi, Kenya.

Corporation Contacls

Telephone: +254 33121 49 n
E-mail: info@nhckenya.go.ke
Website: www. nhckenya. go. ke

Principal Legal Advisers

The Attorney General,
Slale Law Office,
Harambee Avanue,
P.O. Box 40112 - 00200,
Nairobi, Kenya.

NHC House,
Aga Khan Wblk,
Nairobi, KENYA
P.O. Box 30257O0100,
Nairobi, Kenya.

Corporation Bankers

Kenya Commercial Eank Ltd,
Moi Avenue Branch,
P.O. Box 30081 - 00100,
Nairobi, Kenya.

National Bank of Kenya,
Harambea Avenue Branch,
P.O. Box 41862 - O0lO0,
Nairobi, Kenya.

Co{peratiw Bank of Kenya,
Coop House Branch,
P.O. Box 67881 - O010O,
Nairobi, Kenya.

ABSA Bank,
Waiyaki Way,
P.O Box 30120 - 00100
Nairobi, Kanya

NHC Housq
Aga Khan Wblk,
P.O. Box 30257 - 0O'100,
Nairobi, Kenya.

lndependent Auditors

The Auditor General,
office of the Auditor General,
P.O. Box 30084 - OOI00,
Nairobi, Kenya.

Registered Office Corporation Headquarlers

IE
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Hon. Y'rsuf Chanzu, CBS, OGW HSC is a seasoned Ouantrly Survsyor with over 22
years ol work erperience under the former Ministry of Public Works and Housing

He holds a Masler of Science degree in Construclion Managemenl (Corporate
Slralegy) from Heriotl-W6n University, Edinburgh. Scolland and a Eachelor of Ans
deg.ee i^ Building Economics {Honors) from lhe University of Nairobi. He has also
anended various high lev6l manag€menl and professional / technical courses locally
and abroad.

Hon. Chanz! is a Fellow ol lhe lnslirute of Guanlity Surveyors of Kenya (ICSK),
Corporale Member of lhe Archileclural Association of Kenya (Ouantity Surveying
Chader), Regislered Oiranlity Surveyor wilh lhe Eoard of Regislration of Archilecis
and Guanlity Surveyors Kenya (BORAO'S), an Associ.le ol the Charlered lnslilute of
Arbitrators and a Member of lhe Kenya lnslilute ol Managoment (KlM).

Prof. Njugr:na Ndung'u is the Cabinet Secr€tary, Nalional Treasury & Economic
Planning. Prio. lo the curreni appornlm6nt, Prof Ndung'u was serving as the
Execulive Director of the A{rican Economic Research Consortium {AERC}, a Pan

African premier capacity building neiwork ol researchers, trainers, studenb,
univsrsilies, policy malers and inlernalional resource persons. He is an Associal6
Professor of Economics al $e University of Nairobi, Kenya aod lhe immediate fo.mer
Governor, Central Eank of Kenya.

Prof. Ndung'u has been a member ol lh€ Global Advisory Council of fie World
Economic Forum, Visiling Fellow ot Praclice al Blavatnil School of Governmenl,
Oxford Univorsily, Direclor ol Training ai AERC, Program lp€cialist al IDRC and
Team Leader in M.cromodeling al fie Kenya lnslilule for Public Policy Res€arch and
Analysis. He holds a Ph0 in Economics from Univorsity of Gothenburg, Sweden.

He is a Member of Brookings Africa Growth lnilialive, Memb€r of the Advisory
Committee ol the Alliance for Financial lnclusion lha, coordinates financial inclusioh
polici€s in Africa, Asia afld Lalin America, and Senior Advisor for lhe UNCDF.



Mr. Charles Hing.r Mwarrra, CBS, CA (SA)

Mr. Ch.rl6! Hinga Mwaura, CBS is a Ch.dor.d Accounlani (CA) and holds a

Bachelor ofCommerce (Accounling) d€greo kom Keny.ltd Univcrsi, and a Bachelor
of Accounting Scionce (Honor!) from Uniwrait ol Soulh Africa.

His.or. compolcncies include projod.nd druclured financq dlaling in slructuring
and business developmenl. He har successfully led a number of landmark advisory
mandal,os including the R1.5 billion City Ol Johannesburg Broadband Netrvorl
Projecl, PRASA reshucturing and r6capil.lizalion plan, Ph$e 18 of Rea V.ya Rapid
Bus Trsnspo.lation Sysiem .nd l.tieg.el6d Rapid Tran3pod N€tworl Proj6ct.

Unlil his appoinlmern as tho Princip.l Secret6ry Stal. Doparlmcd fr'r Hoosing and
Urban D6v6lopment, he was lhe Group Chairman of an advisory boulique with
presencc in Sodh Ahica and Kenya.

Errg. Gorald Kipkoech Rotic h

Eng. Gerald Kiplooch Rorich is a profcssional Mechanical Engino.r with 20 y6ars
of progre$ire cxpcriencc in ddign of mechanical building services, supcrvision
of mechanical in<allaions and coolracl adminislretion, maiorly in ih6 privslo aeclor.

He holds a Bachelor of Sci.nc6, Mechanical Engin€cring from th6 Jomo Kcnyata
univer'ity ol Agiculture and lcchnolo€y, IKUAT.

Eng. Rotich i! s m6mb.r ollh6lnstitution ol Engineers of lGnya (lEK)and a Registercd
Consuhing Enginoer with ihe Engin.€B Eoard ol Kenya (EBK).

Hc is lhe Chair of the Technicsl Commilie€ ol fio Board.
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Arch. Hindu Rashid Mzee is a professional archileci with over l0 years oeerience
in rhe {ield of Archilxture

She holds a Bachelor o{ Archiieclural Studies and Eachelor of Archilecture, from The
Universiry of Nairobi.

Arch. Hindu has worked in lhe Couniy Government o{ Mombasa, Deparlment of
Lands, Housing and Physical Planning as fie Principal Housing Olficer and Nippon
Koei Company Lld ds parl of thejICA design leam undedaking 6e dehiled design
of ihe Molnbasa Special Economic zone.

Arch Hindu is a member ot th€ Archile€tural Association o{ Kenya (AAK) and a
Regiilered Archilecl wilh ihe Eoard of Registration of ArchiEcts and Guantity
Surveyors, Kenya (BORAQS).

), t"

Adv. loshua Nyamori Odhiambo is an Advocale o{ the High Coud ol Kenya with
ovet 23 years experience working in lhe developmenl seclor in Kenya and $e Easl

Alrican region He has a rich hislory in resourc6 mobilization, technical advisory on
community$ased acliyilies and consulling on law maners.

He holds a Bachelors o{ Law (LLB) and a Bachelor ot Education (Aris) Economics
and Business from the Universiry of Nairobi. He also holds a Post Graduate Diploma
in Law from the Kenya School ol l-aw, a Diploma in Banling from fie College of
Banking and Finance of Kenya. Currently, he is pursuing Maslars in Law {LtB) from
lh6 University of Nairobi.

Mr Nyamori has worked al regional, national and grassroots level wirh locus on
designing, implemonting and eyaluating panicipatory governance, civil society
slrengthening and youth empoworm€nl lor divBrse clients including AFD, USAID,
Danida and fie Governmenl of K6nya

He has undedaken lraining in Policy Advo€acx Political Communications and
Markeling, Cilizens Pa.licipalion in Polilical Process among others.

He is lhe Chai, ol lhe Finance, Slralogy and Eusiness D€velopm€nt Comminee of
$e Board

sf.f;



1.4r. Br:r n.rr<l Pars,rloi Tororne

Mr. Bernard ParsaloiTorome isa slilled profesrional wilh over 20yearsof experience
in slrEtegic m6nagem6nl, human resource and civil seryicc adminislralion.

He holds a Bachelor o[ Arb in Humen R6ource M.nagem6nl from the Grctsa
University and e Diploma in Humln R63ourc6 Mlnegemenl lrom the sgme

Univ.rsity. He ha! also aiend.d haining in Go6r.ance, Leader.hip, lniegrily.nd
Adm in istraiion.

He has serv€d a3 a Councillor, Masilonde Wbrd, N.rol lorn snd lsbr as $6
Member of Counly Assembly (MCA), Narol Town Ward. He has al:o scrved the
Count Assembly as fi6 Majorit Leader and was voled lhe ber MCA in N6rok
Cou , 2021 .nd 2022.

Arch lr:nnifcr W. Galh cc lra

Arch. Jenniler W Gathecha i3 r s.asoned archibd and projeci manager with a

wealth of erperience sponning over 30 ycars.

She holds a Eachelor ol Artr in Archilecturo from th6 Univeruily of N.irobi and hes
undcrtalen :ancral prola$ional.nd leadership trainings.

Arch. lennifcr is currodly . Consuh.nt Archil,ect al 6e Preciso Architccturel
Con.uhrnh Lld. Shc h.s provioudy workod in the Civil Sorvic. under lhe Minidry ot
Public Work!, rorvino in ls6d6ruhip po3ilions and m6naging proiocts.

She is creditsd wilh mrnaging proj€ct worls ai the Kenya School o[ Governmeni,
refurbishing of Go/ernmoot officcs and buildings lilo fic Nationel lntlligence
Service h.rdqulrl€rr, a! w€llar suporvising lhe impl€monlalion of public worls;n
Nyandarur lnd Homa Bry couniics.

Sho is a mcmbcr o{ tha Archiieclural A3sociation of Kenya (AAK) and the Eoard of
Rsgisiralion of Archirect and Aurnlity Sury€',or3 {EORAOS).

Sh6 is the Chtir of th€ Hum.n Rcaource Commillco of $6 Board.



CPA Yassin Hol i HLrssein

CPA Yr3in Haji Hulsein is e s€a3oncd C6rtificd Public Accountent wifi ovcr 15 ys.rs
o[ progresrive erp€rience in mln g6m.nt rnd op€r.tion!-
He holds an MBA (Executive) in Entreprencunhip from Moi Unircrity,. Bacholor
o[ 8lsiness Studios (Hons) in Accounting from the ldamic University in tjganda
and a Diploms in Purchasing and Supplies M.nagomont from the lGnya lnstituie
of Man.gsment. Ho hs! also ricnded hai.ing in Corpor.i. Gov€rnrnco and Bcat
Pr.clices lor Aud Commilloes.

Hussein is currently the DirBclor, Susinoii D€velopmont at th6lo.i.h, Sal.h and
Asoci.t63 {CPA). H. is elso lho Fin.nc6 DiGclor a the Ten Commoditia Whobsele
Limited. He ha: praviously rerr.od as *re Managing Dnecior ol A,tlena Fdroloum
(K) Limiisd and as a mambr of hc National Sgn&rd Council lnd Chair A'./dil
Committe6 .nd Memb6r HR commill€o.

Husse;n is a certili€d CPA (K). a mcmbcr ol the lnnitute o, Ccrrified P'rblic
Accounianls of K6oya (ICPAK) and an .ssocist member of thc lG.rf6 lnsfiftrlo o[
ttunagcmoni (KlM).

He ii fie Chair of the Audit Committe€ of th€ 8oard,

CPA Mathcws OLrko

CPA Msthews Ouko is a s6.3on6d Cedilicd Public Accoontant with ov€r'15 ysars o[
work erperiencc from lh6 public and privile seclors.

He holds a Master o[ Scionco in Financ€ and lnt€stment from lhe (CA Univ66ity,
Bachelor ol Commorcc, Finance oplion Lom Cslholic Universit and a Higher
Diplom! in Managchsnt and Consulhncy from Riare Uniwrlity.

Curren*y, he ir puEuing ! PfiO in FiMnc. from lho Jomo Kenyatb Univ€rdty of
Science and Technology. Hc is abo a CPS (K), a. w€ll as a Cortified Fr6ud Examin.r.

CPA l,{ath6is ia iha Atsitant Accountrn, Genoral d tfie National Trearury in lhe
Accountt Ponlion D6prrtm6nt. He hes proriously worled with th6 Judiciary es
thc Chief Accouni.nl, the Kenya I'tedical Training lnnitron a! fi. Financc and
Adminidralor !3 woll ..lhe Rr:mr Aid Programme.

He is a membcr of fie Chelterad Fraud Examiners Board, fi6 lnstiiutG of C6rtifi6d
Public AccounLnh of Kenya {ICPAX) .nd fie lnsiituto of Cerrifiod S6€r6hries o[
Kenya (lCS).

Ho represanls lhe Cab;nei Socr.iary N.iio.al Troasury in the Board.

)<l
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AS. D6vid Marh! Njriguna is an accomplished construcrion and manasemenl prolessioial
in both public and privale s€ctors

He has over l5 years experience of local and slobal knowledso in public policy, srraresy,
in^ovation, business dewlopment, lundraising & partner3hips, relearch & capacity
building and envronmonral sun inabiliry

GS. Malhu holds a 8A in Euildins E€onomics (Ouantity Surveyinsl fiom the Univ€rsity of
Nairobi, Masler ol Science rn Procuremenl and Logislics hom lhelomo Kenyatla University
of Asncuhure & Te.hnolosy and is curentlya doctoral rcssarcher in Manaseme.t Sc ence
and Engineering at the Harbin lnniiule of Technology, China.

ln 2010 he was ranled the overall b€rl quanlity surveying candidaie in the Board of
Regisl'alion ol Archilecls and Guanlily Surveyors of &nyat profesrional eraminations,
and was ranked amon8 the Top 40 under {O men 2022.

He ;s a .eginered Ou.nlity Su.\€yor wnh th6 8o.rd ol Rsginralion of Archrlects &
Ouantiry S!rveyors of (enya (BORAOS), corporale member ot th€ lnstilule ot lh€ Ouanliry
Surveyor of Kenya (lOsK), full member ol the Kenya lnsrirdo ol Supplies Mana€emeni
and a prolessional diploma member ol the Ciaaered lnstitute of Purchasing and Supply
(crP9uK).

oS. Ma,hu has previousl), held senior managemenl posiiions, lhe immediat€ lasl boing
al 6e Nalional Conrructron Aufiority INCA) where he was e General Manager
Connruction Resea.ch, Sushess Development, Training and Capacity Building. He is a

p3st .o'r..il member of lhe lnsiiture ol Ouanri, Survsyors of Ksnya (IOSK).

Mr. William Keilany is $e Corporation Secrelary. He holds a Bacholor of Laws

degree from The LJniversity of Nairobi and a Poslgraduale Diploma in Law from lhe
Kenya School of Law.

He is an advocab ot $e High Courl, a Certilied Public Secrelary, a member of the
taw Sociaty of Kenya and a member ol the lnstitule ol Cerlified Public Secrelaries o[
Kenya. He has a wide experisnce spanning over 20 years in mailers o{ Adminiskaiion

hiii



AS Oavrd Malhu Niuguna is an .ccomplished connrucnon and managemeni professronal
ln bolh public ard private seclort

He has over l5 years erperlence ol local and global knowledge in public policy, shategy,
rnoovation, business developmenr, fund,aising & partnersh ps, resea.ch & capa€iry
buildrng and environmenlal sust inability

AS Mathu holds a BA in Building Economics (A\rantit/ Surveying) from the UniversLt, o{
Narob,, Masl€. of Sc,ence in Procurement and Logislics from lhe Jomo Kenyatia Uiiversity
of Agricuhure & Technology and rs currendy a doctoral researcher in Management Sc ence
and Engineering al lhe Harbin lnslillle ol Technology, Chl^a

ln 2010 he was ranked the overall best qLrantiry surveyrng .and,dai€ ,n rhe Board ol
Resinration o{ Archilech and Ouantit Surveyors of Kenyas professronal examinaton5,
and was ranked amons the Iop aO lnder 40 m€n 2022

He rs a regislered Ouannv Surveyor wiih lhe Eoard ol Regislratlon o{ Arch,ieds &
Q!anriry Surveyo.s ol Kenya (BORAOS), co'porato hemb€r ol lh€ lnnilule o{ rhe Guannry
Surveyors of Kenya (lOSx), l!ll member of rhe Kenya lnstiiule of S!pplies Manasement
and a professional diploma member o{ the Chanered lnrilure o{ Purchasins and Supply
(crPluK).

OS Malhu hai previously held Senior management posilions, lhe immediale last being
ar the Nalional Conn.lcrion Aulhonty (NCA) where he was ihe Gene.al Manager
Conlrucnon Res€arch, Buslness Developmenr, Training and Capacir/ Burlding l-le ls a
pasr council member ol the lnriiute of Ouaniiry Surveyors ol Kenya (IASK).

Mr williarn K€ilany is the Corporation Secretary. He holds a Bachelor ol Law degree
{rom The Universit/ ol Nairobi and a Poslgraduale Diploma in Law liom lhe Kenya

School o[ Law.

He is an advocale o[ ihe High Court, a Ce,lifi€d Public Secretdry, a member of the
Law Society of (enya and a m6mber of lhe l^9'tute of Cerli{ied Public Secreiaries ol
Kenya. He has a wide erperience spanning over 20 years i^ malters of Administralion



l"1r lo,'l G.rtrrrr,,

Mr G6tune is 6 Certilied Public Accounlent and Conilied Public S,ocrelary. H€ is a
member of tho lnstilule o{ Cerrilied Public Accounlrnb of Kenya lnd $e lnsfitule ol
Certifiod Public Secrohries of Kenyr-

He holdr a Bachelor of Ads in Economica (First Class Honourr) lrom K6nyatla
Univ€rsiiy and 6 Masler of Bu3inss Admini3lrelion f.om The Univ.ri y o[ Nairobi.

He has over 25 yea6 orperi.nce in Audi$ng, Shalegy. Financial Planning and
Manegemenl.

Prior io joining NHC, Joel worled fo. Doloille as I S€nior Audior, ICEA tlON
Goup as thc Head ol Finlnce, CIC Group es lhe Group Genoral Man.ger, Finance
and ln\ielimenh and K6nye Orienl lnsuranco a! the General Maneger, Finance and
Slrategy.

Errg Thonras Ofwa

Eng. Thohas Ofwa is lhe Gcneral Maneger, Technicsl S6rvic*. H6 has ovor 25 yoars
erperionce in design, conslruction suPervision and conhact management lor civil/
siructu..| enoineoring proj.ch.

Eng. Ofy.e joined NHC in 2OO4 snd has risen through he ranls to the posiiion ol
Goneral Menager

Ho holds a Eachelor ol Scicnco in Civil Engineering from th€ Univorsiiy of Nairobi
and MBA from Kanysne Uniwrsiv H6 is a regisler€d consuhing engineor $,ith th€
Engincor5 Eoard o[ l(6ny.; 6 corporale member of fi6 ln3liirion of Engineors of
Xenya; a member of the American Society of Civil Enginoers; and a member ol fie
Chartor€d lnilituto of Arbitr.tors (UK and Kenys Branch).



Mr. John Washington Agtrlu

Mr. John VrbshingLon Agulu ii the General Manager, Esffiss Division. Hc is ,
regi*ercd valuer 6nd eslrla ag6nl $ the Valuers R€islralion Bo6rd and Enatas
A€6nh Rcgittr.lion 8oard, .6rp€ctivrly, end is a lull membcr o[ ihs lnititulion of
Survcyon of Keoya.

Mr. Agutu ir an accomplished real eslaic professional who holds a Master o[ Arts
in Housing Admini5iration and Eachelor of Art (Land Economics) (Hons) hom lhe
Univor3iry of Nairobi. He hr! 24 y€.r! expori.nco in csltls mtnlg€menl housing
davslopmonl, financing and vsluaiions accumulatd whil€ ulorking fix lhe ccnral
govornmonl, privsls s€ctor and the Naional Hoosing Corpor.tion.

Mr. Edwin Njeru

Mr. Edwin Nj€ru is fi6 lntornal Aud Managor. H6 has ovsr 15 pan erperience
drawn from the banling !€clor in lnisrnal Audil and po3363s63 3ignilicant bu.in€ss
leadership erperience and 6xp6rlise.

Mr Nj6ru hold3 a BSc l(alhomrlics (Fird Clsss Honori), Ma3lor of Eusin6ss

Adminishation (tin!nc. Op,tion) and ! Marer of Scicnce Malh€mstics rll lrom fie
UnivoBity of Nairobi. He is .lto a Codifi€d Publ;c Accounlanl (CPA), Cortifiod
lntarnal Audnor (ClA) as wcll... Certified lnternal Audil oualiry Alsrssor {cOA).

He is a member of tha lnrilub o[ Cedifi6d Public Accountanis and *o lnltitdo of
lnlorosl Auditors



On behall ol lhe Board of Directors and the entire National
Housing Corporalion family, it gives me greal pleasure lo share lhe
significant mileslones and achievemenls we have accomplished
over lhe pasl year; 2022/2023.
The delivery of our mandale for the past year was adversely
affected by the global economic silualion. The war in Russia and
Ukraine affected the worldwide supply chain for beads that lhe
Corporation uses lo manufaclure ihe Expanded Polystyrene (EPS).

ln addition, on ihe economic lront, the Kenya Shilling weakened
further by 15.3% againsi lhe US Dollar lo close at Kshs.142.2 as

at )une 2023.

The shilling has been under pressure as a resuh of decreased
foreign exchange inflows and penl-up demand for the dollar from
seclors such as manufacluring and olher imporlers. The increase
in lhe dollar rale affecled our imporl supply chain hence affecting
the produdion of EPS panels to suppod housing conslruclion.

Fudher, the national eleclions ol 2022 saw mosl inveslors laking
a caulious slance and lherefore, negatively impacling inveslmenls
in real eslale seclor.

Despite the challenges posed, lhe Corporalion remained resilienl,
and we are pleased lo reporl grodh in our lop and bottom lines
for lhe year ended lune 2023.

As the principal implemenle. o{ Governrnent housing projed and programme, lhe Corporalion has posilioned ilself to roll out the Affordable
Housing Agenda to bridge lhe gap between the housing demand o[ 250,000 unils annr.:ally and the currenl supply of 50,0OO ln line with
ihe curren, Governmenl Adminislration through iis Bollom'up Economic Transformaiion Agenda, the Corporaiion is desiined io play the
leading role towards delivery of 200,OOO unils annually lo bridge the housing demand gap. fo fLrlfill$is enormous bsk, we are working
with lhe county governlnenls; a skalegy lhal was adopled in lhe 70s lo ensure NHC's footprini across the counky.

lam happy io reporl thal lhe Corporalion has so far made posilive $rides by collaborating wilh lhe county governments through signing
of projecl agreemenls towards Affordable Housing programme implementalion. Collaborations with lhe couniies of Homa Bay, Embu,
Kirinyaga and Nyandarua Affordable Housing Projecls have been launched. Other counlies in the pipeline include (ericho, Nyamira, Taita
Taveta, Baringo, Kiambu, Muranga and Trans Nuoia among others. ln ihe long run, we envisage having Affordable Housing projeds in
every County.

Moreover, our emphasis on sustainability and environmenial responsibility has been a key driver in our operalions. We have incorporaled
ecoJriendly praclices in our consiruclion processes, resuhing in reduced carbon footprani and enhanc€d energy efliciency. This further
skeng$ens our commilmenl to crealing a greener and more suslainable fulure. Our Homa Bay Couni/ Affordable Housing Project has
been green cedified, and we look forward to implementing projecls that are environmenhlly sustainable.

While we celebrale our accomplishmenls, we are also mindful of the road ahead. The housing landscape coniinues to evolve and we must
remain adaptable and proaclive in or,rr approach. We will coniinue lo collaborale wilh governmenl agencies, privaie seclor partners and
community organizaraons to ensure lhal our effods are aligned with ihe broader nalional developmenl agenda.

We have experienced lremendous gro#h in the delivery of our mandate. ln ihe [inancial yeat 2022/2023, we commenced three Affordable
Housing projecls (310 housing unils) in Homa Bay, Embu and Kirinyaga Counlies and and 424 uniis are ongoing al various slages of
complelion in different parts o[ the Country.

Regarding lhe (inancial per{ormance, y.e Fosled a p,ro(it be{ore lax o( Ksh. 256 Mil{ion reprerenting 235% groirlh compared lo 2021/2022
Financial Year and we are focused on lnaintaining this upward trajectory going forward



Dividends

Since 2006, we have reported profirs and therefore, cumulatively remifled Kshs. 341 million as dividends to fte National T.oasury. W6
ars lcgen to snsure lh.t the profitable trend is mainfained and the Board is therelore happy t declare dividends of Kshs. 8 Million to tho
Nalional Treasury for the financial year ending 30th June 2023.

Outlook

\1& sxpgct an grciting )r!r aheod as n€ sariw b focus on innovalion ,s d fieans lo crcaling fio.€ valua for all our stalahoucrc. Ar the
Corporalion, ws er6 cautiouily oplimistic that we will continue to grow and play a leading role in housing dsvslopment in Ksny6.

Apprecialaon

ln conclusion, lwish io extend my rincero approcialion to our stateholders for their unwavering support and lhe trusl lhey are according
to us as lho Corporalion. lt ir through your faith in our vision and our rolsndoss purluit of docsnl and affordable housing thd N/. ha\€
achieved remarkable success.

I wish ,o 6lso lhank the Gowrnment of Kcny6 for lhe suppod has accorded the Corporstion in ensuring ihal v/e succe€d in our housing
mandate,

Allorr mc to alrc thrnk my fellow Board ol Dircclors for thsir unvravering support and their professionalism in conducting the business of
the 8oard. The Corpo.ation bolsb of having one of fie most experienced Borrd of Direclors in ths Country.

Finally, I wish to expres3 my gralilude b our Mlmging Dirocl,o. Qs. David Malhu and hir managsmenl team for oxcellenl performance and
stqoring the Corporotion towards the right direction in the implomentation oI its mandote and achieving stellar resuhs. As a resuh o[ 6e
commitment and dsdication of th6 mancgemsnt and daff, ths Corporalion is oxpori6ncing growth and exp€nsion. Lol us remain focused
and diligenl lowards

Thank you once agai
oxciling ys!r.

achiwing ou. slratsgic goals.

n for your conlinuous rupporl, a k forward to your participation rnd grealer r63uhs as we ombsrk on anolh6r

Hon. Yusuf Chanzu, CBS, OGW HSC
Chairmen of {re Boerd of Dircctorr

@



6. REPORT OF THE MANAGING DIRECTOR/CEO

Dear Shareholders, Stakeholders, and Team Members,

lam pleased to preseni Corporation's Financial Report for 6e
financial year ending 3oth.June, 2023. This report encapsulales our
journey over the past year, highlighting our achievemenls, slrategic
endeavours and our unwavering commiimenl to excellence that have
shaped our financial performance and position over $e pasi year.

Ihe year 2022/2023 has been marled by both triumphs and
challenges. Our ability lo navigate lhrough a rapidly evolving
housing sector demonstrates our resilience and determinalion lo
deliver on our mandale. lam pleased to share that lhe Corporalion
not only withstood the challonges but also emerged slronger, thanks
io the supporl by our Board of Direclors and the dedication and
hard work of our incredible professional team.

The year was characlerized by immense polilical activilies, a volatile
globaleconomy, and a weaker shilling, which affected the spending
muscle of many households. However, the Corporalion not ont
weathered the dorm bul also recorded improved performance and
sustained growih trajeclory.

F, r,, rrr:i.rl Per[c-,r r',rncr: H iqh lig ht.,

I am delighied to share that our financial resulb for the year surpassed our expectalions. As a resuh, I am pleased to inlorm that our
financial position remains robust. We have prudently managed our cosls and resources, ensuring a healthy balance between growth and
dability. Our carefulfinancial managemenl has enabled us to make strategic investments in technology, research, and developmenl, further
positioning us for fulure success.

Tho Corporation reporied rerenues oI Xsh. l.l5 billion reflecling a remarlable 14.5% percent growth compared io the previous year, which
dood al Ksh. 'l billion. This achievemenl is a result of our unwavering locus on commencing new housing pro.jects, dealing with customer
needs, innovation. and effective marketing s'lrategies. This growth is also afiributed lo a combination of successful projecl complelions,
increased demand for our properlies and oflective managemenl.

we repoded a Profit before tax for the year o[ Ksh. 256 million compared to (sh. 76 million roported the previous year; this represents a
235% growth in profils. The improved performance refleds our dedication to operational efficiency and prudent financial managemenl.
Our slrong balance sheel conlinues to posilion us for sustainable growth and the ability to pursue slralegic opportunilies lhat align with our
motto; Housing the Naiion by ensuring provision o[ deceni and sustainable housing.

Prolit Before Tax

t t5'

il
;F*
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We conlinued lo inlegrate innovaiive tschnologies and sustainable praclices inlo
or.:r housing projecis, resuhing in new env;ronmentally friendly properties. These
efforts align wirh our commilment 1o responsible development and contribule to
a greener fulure. We are working towards Edge Certification of our projecls and
lo this end; we have lrained our technical leam on Edge cerlification and some
o[ lhem have been Edge ceaified. This will give us an added advantage towards
ensuring sustainability while discharging our mandate.

Equally, our dedicaiion lo innovation has been a driving force behind our
success. We invested strategically in research and development, leading to the
inkoduction of groundbreaking products lhal address evolving market needs.
These inveslmenls have not only slr€nglhened our markel position but have also
positioned us, as a leader in lechnological advancement within our indusky.

{!9e
The Corporalion established lhe Expanded Polystyrene (EPS) factory as a division in 20131o manufacture expanded polystyrene panels and
meshes for use in lhe conslruclion o[ affordable housing. Through lhe factory, we carry oul capacily building to arlisans and masons on the
application of the technology. The Corporalion has lrained 715 artisans and masons in ihe year under review. The Corporation also made
sales of 8,975 panels in the year 2022/2023.

lri5 r.cA 
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To significantly enhance user engagemenr, brand reach and business
performance, the Corporation has consolidated all its services into
one convenienl platform known as lhe NHC App.

This user-friendly application allows easy access io Narional Housing
Corporalion services {rom anywhere and al any lime, as long as
lhere is an inlernel conneclion. This App has been thoughtfully
cuslomized lo caler lo individual User preferences, providing a more
personalized experience that leads lo higher user engagemenl and
satisfaction.

During the year under review, lhe Corporalion was ISMS 27001:2013
certified, affirming our commitment lo dala proleclion and security
of our services-

Fudher, the Corporalion received lhe ISO 9O0lr20t5 recogniiion
for ils ability lo demonslraie its capacity lo consislenlly provide
producls and services lhai meel cuslomer and applicable slalutory
and regulalory requirements.

rE

E

Elo



We currently have 814 units ongoing al differenl slages of compleiion. Once compleled; the houses will provide families with com[orlable
and suslainable living spaces; and the business community wiih modern and affordable commercial premises.

We are making strides in engaging ahd collaborating wilh Counly Governmenls lowards delivery of Affordable Housing Programme. ln the
pasl year, we launched three projects in lhree counties that will deliver 310 uniis in lhe nexl one year. We call upon lhe public lo register
wilh Boma Yangu in preparaiion lowards home ownership. Our commilmenl lo quality conslruction, innovalive design, and cuslomer<enlric
services has enabled us lo mainlain our pos;lion as a markel leader in lhe housing industry.

The Corporation's slralegic ioiliarives have played a pivolal role in our suslained growih. We have expanded our presence inlo new
geographic markels, allowing us lo lap into diverse cuslomer segmenis and broaden our revenue base. Addilionally, our emphasis on
sustainable building praclices has nol only conkibuled lo environmental conservalion bul has also resonaled posilively wilh environmentally
conscious cuslomerS.

W.vi ,r p/og/ess or /,ic NtlC Ehb! Afla.doL\t€ t tou., ftt q.p.t 5ne I"c unr,s o flose
Or)o o,., cxpcc,ad r() De raody N nrd 2A?,!

Wati. tt L"og.s., ot the llan).t Bay AtlP .,ot.. l

/
oI Al lhe Corporaiion, we believe lhal our responsibility extends beyond lhe properlies we

build. We have coniinued our effods lo engage with and conlribule to lhe communihes in

which we operale. Through our corporate social responsibilites, we have slrengthened our
relalionships wilh residenis, authorities and organizalions, making a positive impact in lhe
society. We have been inskumenlal in engaging communilies in our eslates in tree planling
iniiialives lo serve as shades and wind-breaking agenls. We have impacled the locality
economically through employmenl crealion and opening up areas where the projecls are
located. We have also participated in the annual Maler Hearl Run organized by the Maler

Hospital lo support various medical initialives al the hospital.

\

Looking ahead, we are confident in the groMh p.ospects of the Corporation Our robu, pipeline of projecrs,
slrategic partnerships especially with ihe county governmenls and innovalive technologies posiiion us well to
capilalize on changing markei trends. As we embrace suslainable praciices and leverage digital solutions, we are
poised lo sel the pace in the housing induslry in the coming years.

The real eslaie markel conlinues lo evolve, and we are well-positioned 1o adapl lo changing cuslomer preferences
and markei dynamics. Our focus will remain on delivering superior value to our cuslomers, fostering innovalion,
and mainlaining our role as an indusry leader.

We are also commilled lo mainlaining a robust balance between growlh and profitability, always considering the
besi inle,esls o[ our slakeholders. As we move forward, we will conlinue to explore innovalive ways lo enhance our
housing offerings, slrenglhen our market presence, and create sustainable value for all

ln closing, I wanl lo express my sincere gralihrde 1o our stakeholders [or iheir unwavering support, our dedicated
leam for their erceplional conkibuiions, and our valued cuslomers and partners for lheir trusl and palronage. Your
supporl and parlnership have been inslrumenlal in our success and logether, we will continue io efficiently provide
and facililate access to innovalive housing solutions for a brighter future.
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7. STATEMENT OF PERFORMANCE
AGAI NST PREDETERMTN ED OBJ EGTIVES
FOR tY 2022/2023
Tha National Houring Corporstion has live (5) strategic lhemer and strategic objectiws within the currant Stratagic Plan

a

o

a

The Nstionol Housing Corporation dcrolops ih.nnull v/o* plans ba$d on lhe.bo/e fiy€ shai€gic themes. Thc Corporalion clrriss
out itr quartert performance aslosstnenl against tha lsi targsts deriwd from ths ennull work plan and budge,l using lhe performarrce
conhlct; a lrool for glr.togy implsmoflialion, thcreforo, tfie waluaion of tfiis performanc€ rrfk3 tha lchi€vsmenl alhinsd in ths str.iogy
implementation.
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STRATEGIC
THEMES
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Slalerrrcrrl of Per[ornr.rnce ag.rirrst Prccletornrirrccl Objective s Ior FY 2022/2023

The Corporation achiwed its FY 2022 /2023 pertormance largeis based on the five ,.ategic pillars, as indicated in the table below:

OBJECNYE XEY PERFOEMANCE
INDICATOTS

STNATEGIC THEME ACTIVITIES ACHIEVEMENTS

Housing Economy
/ To grow lh6

Corporation's business
bt 14'1%

/ fo fully implemonr
Aflordable Housing
Programmc

/ To grow EPS 3al* to
Kshs I billion

/ To dolivEr 20O unit3
tfirough intrnal
Iunding

/ Collaborete wilh
Counlies and ofier
devolopmenl parh€rs
lo dolivor 'lZ600
aflordable housing
unit! annualV

/ Oe"J6lop crite.ia/
frameworl on AHP
houss allocation

{Approved critaria)

/ Devolop and maint in /
Boma Yangu portal

/ Acquire land titles
/ Source funds
/ Deliv€r Hour€r

/ Engagemont wiih
Counlios

/ Tranlpar6ncy in lh€
msnag€menl o[ AHP
p.ojoci

/ T.rntparrnl and
all-inclurive house
allocalion

Op6reiionalize ih€
Boma Yangu podal

/ Completcd 80 Unirs

/ 264 units at various
5lages ol compldion.

/ Tho Corporation
onga€ed ian (10)

counlies rnd i3 currodly
d6,/eloping 310 units
in throo counlios under
the Alfordable Housing
Proeramme.

/ AHP.llocationcritoria
was developed and
applied in th6 allolm€nt
of the Parlroad housing
units.

/ Boma Yrngu Portalhas
been esiablished and is

Kshs.1.1 billion rcurcad
inlernally.
Apprwal from the
Nalional Treasury lo
secure Kshr. 3.81 billion
commercial loan.

/ Eng6g6menl wilh IFC

as financial advisory
towerds accessing funds
lo d6liv6r 35OO units al
an EdYancod ,!go.

/ ?rducld240Eon2
EPS panels in
2022/2023

/ The Corporatioh lrainod
715 arlisans and masons
on lho uso of fi€ EPS

Panels.

Markeling alr6tegy lor
the EPS Fadory and
Producl wes d6veloped
and impbmenlad.
f't rleling plan for h6
EPS Faclory and Product
was developed and
impismenled.

Oigilal markoling of EPS
panels ongoing

/ Rercurce Mobilizalion / Amount of linances
accessed.

/ Engagemonl initialed

/ Engage staleholders /
to access funding from
internaland snernal /

/ PartnoBhip meelings

/ Enhance applicalion of
EPS on NHC pro.ieca
lo roduce cost3,
pricing and sp6ed 

'rpdelivery

/ Train, cmpovor and
facilitale accrediled
conlraclors.

/ EPS urilization in
Corporalion projoc?s

/ Training o[ 6rtisen! and
ma30n3 0n us6 0[ EPS

lechnology

y' Marketing st stegy for /
lhs Faciory

D€velop a marleiing /
riralegy for EPS

Penels.

Deralop and
implemonl a marl€'ling /
plan for EPS Panels.

/ Enhence digilel
marl€,ting for EPS

Panols.

@



Sr.-rterrrenl of Perforrnance agairrsl Prede lernrined Objeclives f or FY 2022/?O?3

KEY PERFORMANCE
INDICATORS

oEJECTtVE ACTIVITIES ACHIEVEMENTSSTRATEGIC THEME

Theme 2:
lnl.rnal 8ulinars Procolsos
and Systoms

/ To fully re-engincer
inle.nalbusincss
proc6sse3 and syslems
in lin6 wiih lh. bed
praclicos

/ To enhance and
impl6menl NHC's
buiin 3 coolinuit in
COVlDl9 iime3 andl
or during any olh6r
pandemic

/ Funaional Guality
Man€.menl Sysiem
(aMs)

/ lnformalion Socurily
Managomenl Sysl.m
(ISMS) 27001: 2013
C.rtificalion

/ A,rl,omarion of lry

/ 2610 infaciions

/ lmplcocntation of an

approved annual ISO
9001:2015 inlornal
audil programme

y' Training and
documenlalion lowards
rolling out ISMS
27001:2013.

/ Csrry oul Cedilicstion
Audits

/ D6/slop NHC App
thel will be usad for
veriou3 funclions .t lhe
Corporalion.

/ oMs Maintain6d
lhrough ISO
9001:2015
C€dificalion.

/ Th6 Corporliion is

ISMS 27@3r20t3
C6rtifi6d

/ NHC KENYA app
was denoloped and
is currently in ura by
members o[ public.

/ Bulk Short Msss.ge!
Service curremly being
used b communiaalo
with our stalsholders.

/ Utiliz. th6 bull sMS
io inlcracl wilh NHC!

/ Aclivete online access /
to NHC digital liles

Currently $e
Corporation i3

scanning all iB
documonlarion
in prcparalion
lo rolling oul .n
6lochonic docum6nt
managemanl syslrm
for us6 within h€
organizaiion.

tramolorl developed/ Develop and
impleme frameworl
on wo*ing from home
for its 6mploy6es.

/ Promote rcmoia
vrorking 6rough bn
and video plaforms
such e3 email,
WhahApp, Zoom and
Microsofi I€ams €,ic.

/ Th6 Corpo.etion i3

cu.ronily utilizing lh6
online plsforms lo
enhanc6 .ffici6ncy.



Slalen)ent of Perfornr.rnce against Predeternrineci Objectives for FY 2O2?/2Q?3

KEY PERfORMANCE
INDICAIORS

STRATEGIC THEME o8J€CTtVE acflvlTrEs ACHIEVEMENTS

Thenro 3:
Sle16hold6r Focus

/ To conlinuously
identit and rh.p
oul lho Corporalion
3hkeholdors

/ To improw cuslomer
!6tisLction [ro.n lho
curr.ni 67% b 7/%
llOX impro,,.ment)

/ Lid ol staloholders
/ Sreleholdlr oapping

malrir
/ Creale a detailed

ddabas6 for all
cusiom6r3/clionh

/ Und.daL conlinuous
stakcholdcr
idcntification and
rhapping

/ oalabas. ot
statchold€rs
mainlein6d-

/ Basoline 3u.wy c.rriod
oul in 2021.

Dala mining through Online
survlya 6.9., Cudomar
saisfadion surv€y

/ Cr€al6 an iniaraclivG

/ Aggressive online
Paosance

/ Cu3lom6r salisfeclion /

,/

/ Updsls and increas.
lunclion.liiies of our
web3ile io m.k6 il
mor. int racliv..

/ Mirlol NHC p.oducts
using social madia

lmplomcnl Cilizon'3
Sarvice Chader
Timely rasolve of
cusloma13 complsinls
Timely !.rYic€ d6liv6ry

/ NHC ha: revamped
its lt€bsii,a io mak6 il
.cc*sible l,o polsons
living with disabiliry,
uploading lh. 3orvicc
charler in audiq sign
language and il can
now b€ accassad in
Xiswahili.

/ Th€ Corpo.alion is
ulilizing socialm€dia
(Facobool, Twi r,

Linkodln)lo ini.ract
with shlcholdcrs and
marleling ilr products

The Corporalion caried oul
a baoline surve, with thc
following sa rfaction ind6x
lorels:

/ Employcer:55%
/ Supplicrs: 73%
/ Goneral Cuslom6r3

81%

E



Sl..rlemenl of Perfornrancc agairrsl Predelernrine<l Oble'ctives (or FY 2Q22/2023

oBJECTTVE XEY PERFORT.UNCE
INOIC TORS

ACTIVITIES ACHIEVEMENISSTNATEGIC THEME

Human Capitel and
Corporele Governanc€

/ To Enhance the
inslilutional capecily
of fie Corporalion lo
carry out ils businoss.

/ To enhance Corporale /
GotBmsnc6

,/

/ Numbsr of saff
r.cruiled and
deplopd.

/ Numb6r ol daff

/ R6vi..d Policies and

/ Employe€ sslisfaclion
inder

/ lmplemonlalion of
survey findings

Tr.ining neods
a$os6menl
No. of lrainings
conducLad

/ Carry out rocruilm6nt

/ Train staff

/ Revise Human
resource policies and
procedures

/ Carrying employee
!a sfadion surwy

/ lmplomonl lhc /
Mwongozo guidelines

/ Conlinuously Lain ,/
tio Board and
Manag€moni on
Corporaia Governance

/ M.insirorm lho '/
Nalional Coh6sion 6nd
Values into govornancc /
of lhe Corporslion.

managam6nl po3ilions
ware filled.

/ Promotions of
employees done

/ Human Resource
inslrumenls d6/010p.d
and approred for
impl€menlation-

/ Th6 Corpor6lion
carried oul a bei€line
3ur'r'ey with lhe
folloring satisfsction
index lasl:

Employoe satisfsction indox:
551

Racommondalions o[ lhe
survey vrere imdemented.
lmpl6mentalion of survey
findings was done.
Follow up survey has been
iniliad.

Board 6nd stafi sign€d
Code of Conduct.
Eoard memtrers
lrained on M*ongozo
in South Africa and
Tanzania.
Board Evaluaion was
carriod oul.
Slrfl i6nsili2ed on
Nslionsl Coholion snd

oBlEcnvE XEY PERFONMANCE
tNotcarons

STRATEGIC THEME ACTIVlTIES ACHIEVEMENTS

Th.mc 5:
Environm€ntal Suslainsbilily

/ To comply with all
laws, 169ulalions,

6nlicies, cnd
guid6lin6s th.t
prolcct 6nd promoia
environm6dal
sud!in.biliry

/ Compliance with
NEMA lsws and
rcgula ons.

/ Statutory workplace
inspGclions.

QS. David Mathu, MBS
M.naging Oirocro.

/ AcquireEnvironmont.l
lmpacl Ass$lm€nl
licensos for all NHC
projcds.

/ Und€rtrko quarterly
slstulory wo*plsc6
inspactions.

/ Allongoing projoch
hare complied wilh
NEMA r6quirem€nl3

/ Ouancrly worlplace
inipectiona crrriad
out snd findingt
implemcacd.

@
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The independence of the Eoard and lhat of the Corporafion's managemeni is achieved through the separalion o[ functions and
responsibililies of the Chairman from fhose of lhe Managing Direclor. This helps lhe Corporaiion achieve an appropriale balance
of power. increased accountability and improved decision making.

Uhimaiely, lhe Eoard delermines the Corporalion's straiegic ob.iectives, values, key policies and procedures in accordance wilh
besl established practice. ll is responsible for establishing and mainlain ing the overall inlernal conlrol o[ the financial, operalional
and compliance [unclions, as well as, moniloring perlormance of lhe execulive managemenl.

The Board has delegaled lhe aulhority for daylo-day management of the Corporalion to lhe Managing Direclor. However, il relains
overall responsibility for lhe Corporation! financial perlormance, compliance wilh lhe laws and regulalions, and moniloring of its
operations as well as ensuring compelent managemenl o[ lhe Corporalion's business.

The Board sets the slrategic inlent of the Corporalion's objeclives and values- lt ensures lhal procedures and policies are in place
io prolect the Company's assels and reputalion. The Board reviews lhe slrategic direclion and adopls business plans proposed
by Management.

The Eoard o[ Direclors comprise of nine (9) members: nonexeculive chairman who is an independent director, six other
independent direclors and iro direclors from lhe public secior representing the Minislry of Nationai Treasury and Economic
Planning and Slale Deparlment for Housing & Urban Developmenl (Ministry of Lands, Public Works, Housing and Urban
Development). The directors have a wide range of skills and experience and each conkibutes independenl judgmenl and
knowledge to Board discussions.

The direclors are provided with appropriale and timely information on lhe Corporalion's aclivilies. Equally, board members have
free access lo managemenl lhrough the Chairman and Managing Direclor. Regular presenlalions are made by managemeni lo
the Board. Board Commitlees and direclors may seek briefing from managemenl on specific matlers as well as seek independeni
professional advice.

The Board provides stralegic direclion with a locus on consisleni business performance in an almosphere of kansparency and
accountability whilst reviewing and moniloring proper corporale governance.

The Board retains full and effeclive control over the Corporalion and monitors managemenl's implementation of the set strategic
plans. ll ensures compliance of relevanl laws and regulaiions, ar.rdi, and accouniing principles, corporale policies and procedures
and the code of ethics. ll skives lo acl above and beyond lhe minimum requiremenis, and benchmark perlormance againsl best
praclices.

ln accordance wilh lhe principles of good corporate governance, each direclor undertakes ,o acl in the besl inlere$ of the
Corporation.

Each director is fully aware lhat the Board is responsible for delermihing rhe Corporalion's vision, mission and values, deciding
the slrategic objeclives and ensuring establishmenl o{ the organizalional slruclure and procedures lo achieve the set objeclives.

The direclors are duty"bound to acl honestly and in the best interesls of lhe Corporation. Any business transacled with the
Corporalion must be fully disclosed to lhe Board for consideralion and approval. A director must refrain from discussing or
voling on matlers wilh a polential for conflici o[ interesl.

Mwo"g,. OS Doytd Motho lMonognq Dn"ctor), Arch ttndt Roshd, Adt )oshoo N),on,or. Eng Gerctd Ratrch ond Arch lenltet Gothc(ho



Conrmitlees of lhe Bo.-rrd

The Board has four commi ees; Audit Risk and Compliance Committee, Finance, Strategy and Business Denrelopment Committee, Technical

Committee & Human Resource and Administration Commillee, which have specific and detailed terms of reference as summarized below:

As per lhe annual workplan the Board meets quarterly or additionally when necessary io discuss issues relating lo the overall managemenl
o[ the Corporation. The Board workplan and calendar are preparod at the start of the year and sufficient notice, agenda and Board papers
are circulated within the required lime frames.

The Board held its meetings as indicated in the tables below:

Rlr,l r , r'lrrr,y,

1.

1.

5.

6.

7.

8.

9.

'10

1l

12

t3

l4

15

16

17

18

Bon Gtulu

Palricia Ga$uri

Jane Mwangi

Sih/eiler Migwi

Jaclson Kimuri

Habil Olala

Violei Mbindyo

.lacqueline Muindi

Os. P.rricl Suche (Ag. MD)

OS O.vid Marhu (MD)

Yusuf Chanzu

Arch. Hindu Rashid

loshua Nyamori

Eernard Parsaloi

Yadn H6ji Hussein

Arch..lcnnifer Gathecha

Eng. Gcrald Rolich

Nrms of Soetd
Mcmb.r/Me.ling

Datar

29.3.2023s/No. 19.9.2022 20.12.2022 5.6.2023

*,!
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N/^

N/A

N/A

I
I

N/A

N/A

N/A

N/A

N/A N/A

I
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t
I

t
I

!

N/A

N.r nr o ol Bo.r rd t? to t? r? ro ?? 28 ro 2? 12 r ?3 t:r.1 ?3s/ No 13 1:2 277?2 2t72? 1U?2

1. l.no l,{s,.rlgi

5. Sllv.a MigYri

6 Crrolinr ArrEtong

JEbon Kimuri

t I I

I
I

7. t N/A

8. H.bl OLt I
I t9 vrold ttbindyo t I

'lo Jrcqrrrlirr Muirdi t
'11 &. hricl B|.th. t

12 G. \tuurf Chanru

t I
N,/A

I
l3 ,{rbwr Oul6 N/A

la. Jodrrr Nyrmori N/A

t5 Ermrd tu':Coi N/A N/A

16. Eng, GllU Rofi.lt N/A

17. Arch. Jornifur
Gdtr.ch!

N/A

N/A

18. Ardt. Hind! tdrid N/A

19. Gr. Darid ltrthu N/^

N/A

N,/A N/A
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Board Committee Meetings

I r;rn,r, Slr,rlr r1y.;r,rl 8,,:,r,,.,: D,,.,,lo1rlr, r'l C:rnrnr:ir:r'

Finance, Strategy and Eusiness Developmenl Commiflee m66ls al leasi four times a year, with authorily to conrene additional mactings, as

circumslancB rsquire. lts primary duly is to dotermine the Co.poralion'3 inv6slmenl slral,egy and , and to considor the proposod stratogic
inveslmanh and male recommendation io ths Board. lt also mainiains an interactive stral,ogic planning, implementation and monitoring
procers with management.

The committee further addresses all the procurement matlers at the corporaig lewl.

Ihe members of the Finance, St.ategy and Business Development Committse upto 17fi Msrch 2023 wera:

I Carolina ArmsLong

2. Jackson (imuri

r. Jacqueline Muindi

r Qs. Patricl Eucha

1. Joshua Nyamori

2. Arch. Jennifer Gathscha

: Mathews Ouko

r Qs. David Mathu

New appoint ss effectiw wsre: (Appointed 17th March 2023)

The Financg Srraegy and Business Dwelopment Comminoe meetings were heH and attended as follows;

s/
NO.

Nama ol Board
Momber

6.7.22 11.A,22 5.9,22 7.10,22 26.',to.22 15.12,22 5,1,23 7.2.23 9.3,23 12.1.23

I

3

1

6

7

Carolin6 Arm3lrong

Ircklon Kimuri

JacquCine Muindi

Violol Mbindyo lBy

Os. Parrick Bucha

Jorhua Nyamori

Arch.lcnnifer
Gathccha

l,talhas Oulo

Eng. Gcr.ld Rolich ') / lr' f . il

I L,\

t. r\

I l,/..

f.l :|

lt:

Ir./.

I
9

10. Qs. David I'tahu

E



Technical Committee

Tho Committa! me€ts rt lea:t four timcr a yoar with authorily to conwne add ional meatingt, a3 circumltanc€! rcquirc. Thc CommittrG ir
reporuiblo for rt'doring poposcd prc{*tr and itr imphmooialion plc.dure3 io cntu6 adequrcy and cfiicicncy. h funhcr rwicm coa
apprairalr during cmslruction and prqirr quarterly 

'!portr.
The commilh! rnsu€! lhal !n anvironmcnl lo promols rrsc!rch and denolopmcnt in building tchnologict is crcated; it furth{ csscrccr
lfie imp.d of lcchnology on flojccr!.

The rncmben of thc lcchnical CommitLc r!rc: (Scrvld u il tTrh |furch 2q23)

l. Violct Mbindyo

2. Jan. Mw.ngi

3. Sihostor Migwi

r. Or. Patrick Buch!

New Appoinlrcr; (Fom 17* March 2023)

r. Eng. Gcrlld Rotich

2. hme. ,'Lina

g. Arch. Hindu Rarhid

r. Or. David I'lalhu

3. Sih/..r,r Migwi

O!. P.lrick Buchr

Carolinc Annstroog (8y
inviaioa)

o'. Dadd ltattru

Eng. Grnld Rotkh

Itm.! l.tin.

Arch. Hindu R..iid

lothus l'.ly.mo.i l&,l,rriolbn,

Cha,r

Member

Member

Member (Served unlil6lh Novenrber 2022)

Chair

Member

Member

Momber (appointed 7th November 2022)

The Tcchnicrl Commiliec mretings warr hcld and attcnded as follows;

Viob.Mtihto

l.n litwlmi2

1

5

x

N,/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

6.

7.

8.

9.

to.

N/A

N/A

I

1

i

12922 26 10.22S/NO. N.rlrc o{ Bo.:rd uc'r,b, r
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Human Resource and Administration Commiflee

Thc Commillpc mcqls rt lced four times a par with adhority to comcno additional mrctings, as cirEumstdncqs rlquirE. lts primary rolc is

to rupport lhc Compary'r lralcgic pbn of cnluring ther" is an ompovrad, motivdd 8nd poducriw vortforcc. Further, lhc Committce is

rarponrible for rwicwing thc corporatr slruclurr, icrmc of rrvic.s and policics tha uuch on lhc Hunrn Rcrourca. h i: abo in charge of
cnruring imy'emcntaion md compliance wilh hc humrn rrrourcc policier cnd proccdurer and rscommand io thc Board rclcrrrnt rwicrys.

Thc committc further addraser all thc lCI, public rclationr, and bgel maren a tho corporair bysl.

Ihc membcn of tfic Human Rercurcs and Administration Commitlor up to 17lh March 2023 wcrc:

L Prtricia Ga*ruri

2. Jxlson Kimuri

3- Fn6 Mvrlngi

r. Qs. Pchick Bucha

Chair

Member

Member

Member

N€w Appoint!6: (Appointed on 'l7th March 2023)

l. Arch. Jennifcr Gaftscha

2. Bemlrd P.Ealoi

3. Jamer M!in!

r. Qc. David Mdhu

Chair

Member

Member

Member (appoinled 7th November 2022)

Iho Human Rcsourca and Adminisffiion Commilto. mcaings rvcra held and dt ndrd s! follovrs;

7922 81222 4223 27 123S/NO. Namc ol Bo.rrd Ncmber

Prtricie Gstfiuri

I l.ck on Kimuri

Fna l,lx,lrgi

Or. P.trick &&h.
I

Arch. lnnifur Get}cclrr

8.m..d Prrrloi

JrrEa Mainr

C.. D.dd l{rlfiu

N/A

N/

N/A

N/A

N/A

2

3.

1.

5.

6.

7.

8.

l



Audil RisI and Compliance Commillee meets at loast four iimos a year, with authority to convene additional meetings, as circumstances
require. lts primary responsibilities are to assisl the Board in ensuring inlegrity of th6 Corporation's financial datements. rwiew the
Corporation's internal control systems, monitor and review the effediveness of lhe iniernal audit function and ensuring the Corporation's
compliance wilh legal and regulatory requirem€nts. The Audit Commiiee has auihority to conduct or authorize investigalions into any mafi,er
within its scope of responsibility.

The Audit Risk and Compliance Comminee provides oversighl wifi regard to risk management by evaluating the extent to which management
has established effeaive risk management slralegies, reviowing fie Corporalion's portfolio of risks being aware o[ the mosl significanl risks
and confirming whaher management is responding appropriately.

The Audil Committee regularly reporls to the Board aboul committee aclivities and issues ihal arise with respect to the quality or integ.iry
of the Corporation! financial sblements, compliance with legal requirements, perro.mance and independence of the Corporationt
independent audilors and the performance of the inlernal audil [unclion. The Corporation's inle.nal audit manager acis as the socretary of
the committee and senior managemenl allend the committee meelings on invitation.

The members fo the Audit, Risk and Compliance Commiltee upio 17th March 2023 were;

t. Habil Olaka

2. Patricia Galhuri

l. Jacqueline Muindi

New Appointees (From l7h March 2023)

1. Yasin Hussein

2. Mathowi Ouko

: Arch. Hindu Rashid

The Audit, Risl and Compliance commitlee meetings atlendsd are listed below;

6.9-22 ,.12,22 3.2.21 t4.3.23 3.5.23Sr/NO. Nrmc of Borrd Mcmbcr

2

3

1

5

Viol6t Mbindyo

lane Mwangi

Silvssrer Migwi

Os. Pdtrick Eucha

Carolin. A.msLong l8l

Os. David Marhu6

@
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lntegrity, commilmenl, and cuslomer focus are lhe key core valuos lhat lhe Corporation is riding on to excel in fulfilling its mandale and
vision of providing decent and suslainable housing lo the Nalion- The Corporalion is commiied in facilitaling access to innovative housing
soluiions. Fudher, the NHC vision and mission is implemenled using performance conrracling procoss; a lool lha, has been in use for lhe
last 20 years.

During the last three years, we have experienced kemendous growlh in all areas o[ our operations as outlined below,

NHC is a commercial slale agency whose operalions are linanced
internally. The Corporation's sources of income include houses for sale,

rental property, inleresl earned from loans disbursed and sale of EPS

panels.

we generate an average revenue o[ Kshs. 1.1 billion annually which is

used to finance both recurrenl and capital budgets. ll -:]*'rr4
!i atl !, ,a
IE ai a ,- f,r

NHC is cognisani o[ the lad lhat il operaies in a highly competitive market;

it lherefore, uses every opporlunity to set ilsell apart lrom lhe compeiitors.
Cuslomer cenlric service is ihe face of the Corporation's existence, and il

endeavours lo creale lasting experience for all ils cuslomers.

The Corporation has a detailed and easy to understand Cilizen's Service
Delivery Charler, which explains the services on offer, how much they cost

and the waiiing time.

Resolving cuslomer complaints is criticalto ensure high satislaclion Ievels and
repeat cuslomers. Channels through which cuslomers can raise complainls
are provided, once lhe complainls are received, lhey are resolved and

reports submitled to lhe Commission on Adminislrarion ofJustice.

For 6e last lhree years, NHC has been scored at lOO% on adherence to ils
Citizen's Service Delivery Charter and 97"/., 94% aad 98% respecl;vely on

resolulion o[ public complaints.

r fi

The Kenya Constitulion 20lO Adicle 43(b) provides that every person has a right
to accessible and adequate housing, and reasonable slandards o[ sanilalion
This is echoed in Vision 2O3O and implemenied through Medium Term Plans
(MTPs)

The Corporation plays a critical role in achieving the Vision 2O3O under the
Social Pillar towards facilitating production of 2O0,OO0 housing units annually
through various initiatives.

ln the lad five years, 550 housing unils have been completed and 850 unils are
under construclion al various levels of complelion. Under the ongoing projecls,
410 units are being developed under lhe Affordable Housing Programme and in
collaboralion with lhe counly governments.

Housing forms one of lhe key priorilies under the Bottom up Economic Agenda
(8ETA) and to expedite delivery of Affordable Housing, research and promolion
o[ Manufacluring lowards new housing materials and technologies plays a critical
role. The Corporalion commissioned a lactory al Mlolongo in Machakos County
in 2013 which manufaclures modern Polystyrene (EPS) technology for efficienl
delivery of houses, at 30% less in conslruclion cost compared to convenlional
materials. ln the lad 5 years, lhe Corporaiion has produced 33O,000M2 of lhe
EPS panels. The factory has also focused on capaciry building by raining 2,800
arlisans and masons on EPS technology in the last live years.
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lnrplenrenlalion of Presidential D irectivcs

H.E Presidenl Wllian Ruto dt the Homo by AHP sile during the
connissioaiag of lhe p@)ect

The current and prwious go\€rnmeni regimes have priorilised the
Affordable Housing Programme as one of the main agendas in
imprwing living coodilions, creating jobs and prwiding Kenyans
wifi an oppodunity io own homes. To this effeA the Corporation has

been working iowards implemenlation of the Presidential Directive on
Affordable Housing Programme.

ln tho past one year, lhe Corporaiiqn has launched thres Affordable
Housing projecls, which are at differenl levels of complelion: Homa Bay
(1'10 Units), Embu ('100 Unirs) and Kirinyaga (lOO Units). ln the financial
year 2023/2021, t|e expo<J to commonce addilional units under the
Affondable Housing Programme and this includes *re Nyandcrua (lOO
Unih) and Nyamira (lOO unih) projects.

Further, there are currendy portnorlhip engagsmenls wilh various
Counties towards delivery of the Affordable Housing Programmq lhese
include; Kiambu, Baringo, Trans Nzoia, Taita Tavaa, Nandi, lGricho,
Laikipia and Muranga.

Affirmative Action in Procuremenl
Access lo Governrrrent Procurerneni Opporiunities (AGPO)

The Conrtitution of K€nya 2010 Aniclo 227 on the fair, equ able and
kansparont procursment of gioods and sorvices requires all public procuring
entities to re!€rve al lsast 30% of procur6menl opporiunilies for vulnerable

groups including women, youih and persons Living with Dilabilities.30Yo
AGPO lende,s oworded

333,151,5@

281,760,000

167,739,9@

114,120,638

143,O42rO3

698,n9,211

Prorrrolion of Loc.-rl Corrtcnt

To promo}s consumplion of locally produced goods and s€.vic6s that
will contributra io among other things, smplcrlment crealion and growth
of local industries; gowrnmenl inltitutions are required to spsnd 40%
of lheir procuremenl budga on locally produced goods and sewices.

The strategy to this lremendous achievemenl has been carrying oul
sonsitization sassions yoarly largobd b thare spscial groupr, timely
payments for services procured and rtting asido procuroment .ctivilies

for the group.

Tendet or,:,ounb owoded

t't'r Ir.?l t "l. t,r;t: -,,!l

I'rld 1,1,, ,., r J-J,:l.J/r.n:)

1r

I

Year Targol Amounl award.d
(Krhs)

Targol Amounr award.d
(xshs)

111,202,OaO

375,680,0@

815,260,000

312,838,85/

1,166,188,711

1,386,39/,109
l-'1.'l'/ll j'.11 -rll l.ll :'rlJ

l'.,.t!r il.rl'r I y^.r'.,rr*J',1.J ir.,l1)
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Cross crrtlirrg lnilialives

The government has idoniified dynamic and sociel impact initiativ€s that
onc6 impl€mentod will affect lhe Corporation employoes' wellbeing. To
promote equily and social justic6, fie Corporation ongaged 456 youths

on attachmenl and inhrnship.

To promote selfJerolopment, stdff attendod various trainings and capacily
building sessions that were organized internally and rhose offered by the

Kenya School of Go.aernment.

To promoto heahh and well-being of employees, the Corporation
has an alhactiw medical cowr ,or its daf{ and Board of Directors. ln
addition, NHC has partnered with Aga Khan Hospital for staff and their
dependants lo access porsonalized aflonlio" - ::ffi;l[:ii: :J#:::
We continue lo sensitizo workers in lho construclion siles on HIV/Aids
pr€venlion, eff6cts of Alcohol and Drug Abuse, gendgr mainshoaming,

corruplion provontion and road safety issues.

@



10. ENYIRONMENTAL AND
SUSTAI NABI LITY RE PORTI NG
National Housing Co.poration is mandabd to implement Gov6rnmont housing policies and programmes. To ensure environmental
suslainabilit),; the Corporation has made strides in many ways to conserve the environmont.

i. Srr stairr,r bilily strategy.rnd profile
The Corpor.tion is commifled to making a posilive impact through outstanding environmental sustainability porformance.

The Corporalion seEks lo build homos thai reduc6 lhe own6r's carbon fooiprint and the impact of climate change. We are focused on
building houses that:

Crealo 1e33 w!3ie by oplimal
ure ot our land

lncorporaie renewable 6nargy
sources, including use nafural

sil6 f€atur.s such as nalur.l
venrilarion and lighting.

Are reliable by reducing
maintcoance nceds and

lheir
cosls

W€ are slriving to attain Edg€ certification in all our projeas and hence position oursolves as the housing provider of choice. The
Corporalion is proud of the progross mado rc lar during tho Far under review, and our commiinent in iraining our leam in Edge
Cedification is an example of what we have so far achieved.

The NHC team har been trained and ccdified as Edge champions and this will ensure that tho Corporalion delivers houses that provide for
walor harvosting, large windows for natural lighting and conserw energy lhrough use solar lighting in common areas, The Corporalion is
pleased to report that our alfordable housing projea in Homa Bay is Edge cedified.

ii. E rrv irorr rrrcnlal perfornrarrce

Th€ Corporation undertakes Environmenlal lmpact Assessmonts (ElAs) as paa of the statutory requiremenl for all proposed projects lisfed
under the second rchedule of the Environmental Managgmont and Coordinalion Act, 1999 prior to commencemgnl of any construclion
aclivities. Ihsse assessments delermino the anticipaled impads that fie propos€d proj6cl will have on the biophysical environment and thus

determine the probable mitigaiion moasures lo reduce the advsrsity of thesg impacts. The assessmonls capture both environmental and
social impaas throughout tho project! life cple, key among them being wasle management, effluenl managemenl, air pollulion conirol,
noiss and ercessive vibrations pollution conlrol, biodiversity conssrvalion and climate change vulnerabilily assessments.

ln addition, as pari of its cor6 value on Environmenhl Suslainabiliry, the Corpo.ation undertales annual Environmenlal Audits (EAs)

for all its eristing facilities and determine lhe impacts lhat the facililies' op€ralions have on the snvironmenl. These audits enable the
formulation of the environmental management plan, which is further communicabd to functional deparlments l,o ensure compliance as well
as implem€ntation of the findings.

iii. E nrployee wclf .rrc

Sevsral initiativ* lowa.ds improving emplope welfare haw boen
implemented, they include bg.osvement supporl, promotion of personal
dwelopment firough paid leaves and a robud and comprehensive medical
cover for sll employees and their dspendanb. Further, the Corporalion
supporis ih members of sraff by providing for an alcohol and drug abuse
supporl programmo and lesling & prsrrentive care for chronic illnesses.

Occupational Safety and Health form a grealer parl of the environmental
emphasis for the Corporation. We have in{rouse Environm€ntalists who
ensuro lhal workplace inspections ar6 carried out quarterly whereby
recommendalions are implemenied to ensure safe work spaces. The reports
are submittsd to Di.ectoraie of Occupational Safety and Heahlr IDOSH) for
compliancg.

IlIlllI!



The Corporalion has made significant effods lo ensure

NHC is focused on compeling responsibly and il has it lherefore adopied praclices thai improve social, environmenral, and economic
oulcomes. We strive lo ensure lhal our prices are affordable and lhere{ore ensure thar lhe enlire Kenyan population can access a producl
at the National Housing Corporaiion.

The Corporation does not have any pending bill. Our goal is limely processing of all the suppliers' paymenls. The Corporalion carried oul
a baseline survey wilh a salisfaclion index levels of 73% on all its suppliers. This is an indication of a positive working relalionship between
lhe Corporalion and ils vendors Fudher, we are locused on ensuring lhal we operale in a corruplion lree environmenl.

Marketing and advertisemenl are crilical lo ensure thal lhe targel populalion is reached. We use convenlional markeling methods including
print media, egovernment (MyGov), billboards, newspaper adverls, mail, lelevision and radio. We mainlain high standards while advertising
our producls.

The National Housing Corporalion lakes consumer proleclion, inleresls and well-being seriously To sa{eguard cuslomers, we provide
channels through which our cuslomers can reach us lo regisler complaints and or give ideas and complements on our products though
orgari2ed yearly sensiiizal;on sessjons end public Barazas.We also have a dedicaled ema;1, suggesrion boxes and plone number lhrough
which cuslomers can reach us confidentially

The Natronal Housing Corporalion is accounlable for itself and ils stakeholders ll impacls communities around ils prope.lies in various
ways. Two years ago during lhe Cuslomer servrce weei, lhe Corporalion held a baraza al one of its estates in Laagala Nairobi and led its
cuslomers 10 planl lrees al lhe eslale open spaces.

During the last FY, we parlicipated in the Maier Hear run where the Corporalion supported lhirly (30) employees to lake parl in lhe run lo
supporl various iniiialives by the hospilal.

--
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11. REPORT OF THE DIRECTORS

Ihe Direqiors tubmit their rsport together with ths audited financial stalemenh for the year endedJune 30, 2023, which show the dats of
the National Housing Corporationt affairs.

i. Principal aclivities

The principal adivities of NHC a.e:

' Development of decent and affordable housing.

' Facil ation of Rural Housing development.

' Mobilizalion of Local and lnlernational capital for Housing Devslopm€nt.

' Forging partnerships wi$ the County Go/ernments, Cooperativa Socioties, Private Sector playors and other stskoholders in
housing development.

ii. Results

The result of the entity for the year ended lune 30, 2023, are set oul on psges 1.45. Ihe net proft for the par o[ Kshs. 161,731,823
(2021/2022: Kshs. 10,414,133) has been added ro orained profrr.

iii. Dividends

Subj6ct to the financial stal,emenk being audited, the Eoard of Diroclors rscommends the payment of dividend for fie year of Kshs.
8,086,74I based on 5% of profit after i&(.

iv. Direclors

Tha members of fie Board of Directors who serued during thc year are shown on page V

v. Aud ilors

The AuditorGencral is responsibla for the stautory audit ofthe Corporalion in accordance wilh Adicle 229 o[ the Constitution of Kenya
and the Public Audit Act 2O15.

iam K. B. lGitany

Corporetion Socrctary

Dat€

rd
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12. STATEMENT OF
RESPONSIBILITIES

DIRECTORS'

Section 8l of the Public Finance Management Act, 2012, the State Corpo.ation Act, Cap 446 soction 14 and Cap 117 of the Laws of Kenya

require the Oirectors io prepare financial statamgnts sach year, which givs a tru6 and fair view of the state of affairs of fie Corporalion
at the end of the linancial year and the operating resuhs of lhe Corporation for lhat y6a.. The Direclors are also required lo ensure lhat
the Corporation keeps proper accounting recordr which disclose with reasonable accuracy the financial position of the Corporation. The

Direclo.s are also rssponsible for sefeguarding $e assets of $e Corporation.

Th6 Directors ars responsible for fie preparation and prssantalion of the Corporation! [inancial datements, which give a true and hir view
of the date of aflairs of the Corporation for and as at the end of fie financial yoar anded on 3orh June, 2023. This responsibility includes:
(i) maintaining adequate financial managomenl arrangoments and ensuring that these continuo to b6 sff€clive throughod th6 r6potting
period; {ii) maintaining proper accounting rocords, which dirlose with reasonable accuracy at any time the financial positio. of the antily;
(iii) designing, implementing and maintaining intornal conlrols rel€vanl lo the preparation and fair presentalion of the financial staiements,

and ensuring that they are lree lrom material misstatsmenB, whether due lo error or fraud; (iv) saleguarding the assats of thg Corporalion;
(v) seleaing and applying appropriate accounling policies; and (vi) making accounting oslimatos thal are rearcnable in the circumslances.

The Directors accept responsibility for $e Corporation's financial slatoments, which have been prepared using app.opriato accouniing
policies supported by reasonable and prudent judgmenls and 6slimat6s, in conformily wilh lnternational Financial Reporting Standards
(IFRS). and in ths manner .oquired by rhe PFM Act, 2012 and ths Sfdts Corporations Act, Cap 446. The Direaors are o[ the opinion that

th€ Corporation's [inancial sbtgmonts giv6 a true and fair view of ths stale o[ tha Corporalion's iransaclions during the financial year cnded
3OthJune, 2023, and ofthe Corporation's financial porition as at that dalo. The Directors further confirm dre compleleness oflhe accounting
records mainlained by the Corporation, which haw boon ralied upon in tho prsparation of the Corporalion! financial statemonts a: well as

the adequacy of the systems of inlg.nal financial conlrol.

,1,

The Corpo ration's [inancial dabmenls wer6 ap by the Board on 27th Scp 2o23 and signsd on its b6half by

Hon. Yusuf Chanzu, CBS, OGW HSC

Chairman of tho Borrd of Direqtorr

QS. David Mathu. MBS

Mrn.ging Dir.ctor

E
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REPUBLIC OF KENYA

OFFICE OF THE AUDITOR-GENERAL

Eu huu c i ng .,lct ou tr to hi I i t.t

HEADqUARTERS
Anniversary Towers

Monrovia Street
P.O. Box loo84-oo1oo

NAIROBI

REPORT OF THE AUDITOR.GENERAL ON NATIONAL HOUSING CORPORATION
FOR THE YEAR ENDED 30 JUNE, 2023

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
ate tatly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure that the
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 ot lhe Constitution, the
Public Finance ManagementAct,2012 and the Public AuditAct, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of National Housing Corporation
set out on pages 1 to 46, which comprise of the statement of financial position as at
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o
30 June, 2023 and the statement of profit or loss and other comprehensive income,
statement of changes in equity, statement of cash flows and statement of comparison of
budget and actual amounts for'the year then ended, and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I

have obtained all the information and explanations which, to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the National Housing Corporation as at 30 June, 2023,
and of its financial performance and its cash flows for the year then ended, in accordance
with lnternational Financial Reporting Standards and comply with Housing Act, 2012 and
the Public Finance Management Ad,2012.

Basis for Qualified Opinion

1, Unsupported Property, Plant and Equipment

The statement of financial position and Note 13(a) and (b) to the financial statements
reflects property, plant and equipment with a net book value of Kshs.3,458,126,872.
However, review of records revealed the following unsatisfactory observations:

(i). The balance includes land with a total value of Kshs.2,296,149,894 in respect of
fifteen (15) parcels of land owned by the Corporation. However, four (4) parcels of
land with a total value of Kshs.88,287,260 were not supported with the respective
ownership documents such as title deeds and were indicated in the fixed assets
schedule as unsurveyed or untitled.

(ii). Further, as previously reported sixty-eight (68) parcels of land were not valued and
had not been included in the value of land balance of Kshs.2,296,149,894.
Management explained that twenty-two (22) parcels had received title deeds while
forty-six (46) parcels had no ownership documents.

(iii). Two (2) of the untitled parcels within Kakamega County had ownership disputes.
Management explained that one of the plots had received an allotment letter but
the Corporation could not pay the required statutory fees since the title to the land
had already been fraudulently obtained. Similarly, for the other plot, the
Corporation could not obtain an allotment letter since the title to the land had
already been fraudulently obtained. Review of records revealed that the matter of
the two (2) plots was reported by Management to the Ethics and Anti-Corruption
Commission vide a letter dated 19 December, 2022 but the matter is still under
investigations.

(iv). As previously reported, the valuation report for the Corporation's land provided for
audit excluded two (2) pieces of land in Webuye and Pumwani, Nairobi with a total
value of Kshs. 1 0,358,358

Reporl of lhe Auditor-General on Notionol Housing Corporqtionfot the year ended 30 June, 2023

2



(v). Further, included in the property, plant and equipment balance is the Expanded
Polystyrene (EPS) Factory building balance of Kshs.800,000,000. Review of
records revealed that the land on which the building is situated is in the name of
the PS Treasury and not in the Corporation's name. Therefore, the Corporation
cannot claim ownership of the land and the respective developments on it.

ln the circumstances, the accuracy and completeness of the property, plant and
equipment balance of Kshs.3,458,126,872 could not be confirmed.

2. Unconfirmed lnvestment in Subsidiary

The statement of financial position reflects Unquoted lnvestment balance of
Kshs.104,657,797 which as disclosed in Note 17 to the financial statements includes an
amount of Kshs.99,457,797 in respect of Research Development Unit Company Limited
(RDU), a subsidiary Company wholly owned by the Corporation. However, the balance
was not supported by a certificate of registration and share certificates.

Management explained that the former Chairman and former Managing Director of the
Corporation were the only shareholders of the subsidiary Company holding 50% of the
shares each. Upon their exit from the Corporation, the former Chairman and former
Managing Director did not transfer the shareholding rights to the current Management
and this has not been done to date. Management has explained that the Corporation filed
a miscellaneous application No. E145 of 2022 seeking Court orders to compel the former
Managing Director to execute transfer of the share certificate forms. The Corporation has
contacted the administrators of the estate of the former Chairman to execute transfer of
the share certificate forms, to facilitate transfer of the share he held in the Subsidiary to
the Corporation. The transfer of the shares remained outstanding as at the time of the
audit in the month of January,2024.

Further, Management has disclosed that the operations of the Subsidiary were
discontinued in the financial year 201312014 and the Board of Directors resolved that the
Company be liquidated. However, no further information was provided whether the
liquidation process was completed.

ln the circumstances, the accuracy, completeness and existence of the unquoted
investment value of Kshs.104,657,797 could not be confirmed.

3. Unauthenticated lnventory of Listing of Houses

As disclosed in Note 20 to the financial statements and as previously reported, the
statement of financial position reflects a comparative inventories balance of
Kshs.3,231 ,819,977 which includes stock of unsold houses amounting to
Kshs.3,200,093,31 3 out of which Kshs.1 ,024,352,689 were additions during the previous
year as a result of transfer of the Park Road Housing Scheme houses and commercial
shops from the State Department of Housing and Urban Development to the Corporation.
However, there was no detailed inventory listing of houses included in the inventory
executed by the Accounting Officers of both the transferring and receiving entities.
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This is contrary to Regulation 169(1) of the Public Procurement and Asset Disposal
Regulations, 2020 which states that when assets or liabilities of a procuring entity are
transferred to another government entity or other institution by operation of law or
reorganization of government functions, an accounting officer for the transferring
procuring entity shall be required to identify an inventory list of such assets and liabilities.

ln the circumstances, the accuracy and completeness of previous year's additions to
stock of unsold houses balance of Kshs.1 ,024,352,689 could not be confirmed.

4. lnsufficient Support for House Equalization Balance

The statement of financial position reflects a house equalization balance of
Kshs.383,1 18,995 as disclosed in Note 29 to the financial statements. The balance
includes amounts dating back to the year 20111o 2016 which has remained outstanding
to date.

Review of records revealed that the Corporation maintains a reserve account in which all
income is recognized in respect to local authorities that the Corporation had entered into
an agreement with, so as to ensure that their debts were cleared.

Further, the following observations were made;

(i) Although the Memoranda of Understanding (MoU's) with the defunct local
authorities indicated the amounts agreed upon as payments for their respective
debts, it was not possible to ascertain how the balances were arrived at, since the
negotiations process had not been concluded.

(ii) Management did not provide the relevant approvals from the parent ministry or
The National Treasury to allow writing off of interest accumulated from the debts
owed by the defunct local authorities.

(iii). Review of the house equalization support schedule provided for audit indicated
entries which were not related to the sale of houses or equalization, such as
salaries amounting to Kshs.8,401,650, management fees amounting to
Kshs.5,644,981 and office administrative expenses amounting to Kshs.2,434,661.
Further, the salaries, management fees and administrative expenses were
provided for despite the fact that the outstanding balances from the defunct local
authorities remained unremitted to the Corporation as at 30 June, 2023.

ln the circumstances, accuracy and completeness of the house equalization balance of
Kshs.3B3,1 18,995 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the National Housing Corporation Management
in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
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that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

1. Uncertainty in Sustainability of Service - Expanded Polystyrene Panels (EPS)
Factory Operations

As previously reported, the Corporation has a factory which commenced in 2013 to
address housing shortage problem, reduce cost and time spent in construction and also
reduce environmental pollution by adopting the Expanded Polystyrene Panels (EPS)
panels for slab and wall partitions. The statement of profit or loss and other
comprehensive income and Note 10(b) to the financial statements reflects a trading loss
of Kshs.58,533,950 from the operations of the EPS factory. This was an increase of
Kshs.11,270,245 from the loss of Kshs.47,263,705 reported in the previous year which is
an indication of the continued deterioration in the financial performance of the factory.

Although Management has explained the measures that the Corporation has put in place
to reverse this unsatisfactory trend, the Management explanation on the factory's
operations were not satisfactory.

2. ContingentLiabilities

Note 35 to the financial statements reflects contingent liabilities related to two (2) disputes
with project contractors amounting to Kshs. 1,370,555,082. Although Management has
made the disclosure of the contingent liabilities in the financial statements, but had not
indicated how Management has prepared itself in the event of crystallization of the
liability. The Corporation may have a significant cash outflow should the disputes be
determined in favour of the contractors.

3. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual amounts on comparable basis of Kshs.1 ,599,409,000 and
Kshs.1,155,779,000 respectively, resulting in under-collection of Kshs.443,630,000 or
28% of the budget. Similarly, the Corporation spent an amount of Kshs.898,933,000
against an approved budget of Kshs.1,599,409,000 resulting in an under-expenditure of
Kshs.700,476,000 or 44o/o of the budget.

The under-collection and under-expenditure affected the planned activities of the
Corporation and may have impacted negatively on service delivery to the public.

My opinion is not modified in respect to these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Report ofthe Auditor-Gcneral on National Housing Corporqtion for lhe yeqr ended 30 June, 2023

5



Other Matter

Unresolved Prior Year Matters

ln the audit report of the previous year, several issues were raised under Report on the
Financial Statements, Report on Lawfulness and Effectiveness in Use of Public
Resources and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. However, most ofthe issues remained un-resolved as at 30 June, 2023 and
no explanation has been provided for failure to resolve the issues as required by the
Public Sector Accounting Standards Board guidelines.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) ol the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion

1. Stock of Unsold Houses

The statement of financial position reflects inventories balance of Kshs.1 ,305,018,402
which as disclosed in Note 20 to the financial statements includes an amount of
Kshs.1 ,275,730,014 relating to stock of unsold houses held by the Corporation. As
previously reported, despite some of the projects having been completed several years
ago, the houses have remained unsold and hence they continue to be reported as
inventories. Management explained that Management has scaled up engagement with
County Governments, Saccos, Kenyans in the diaspora and other relevant institutions to
market the unsold houses. Although the Corporation is currently renting out some the
houses with a value of Kshs.843,032,824 to housing schemes as it awaits the sale of the
houses to potential buyers, the remaining houses worth Kshs.432,697,190 remained
unoccupied.

ln the circumstances, the Corporation may not have obtained value for money for the
schemes implemented at Kshs.1 ,275,730,014 included under inventories.

2. Officers in Acting Capacity Beyond Stipulated Time

During the year under review, the Corporation paid a total amount of Kshs.5,410,273 to
its staff in respect of acting allowances. Review of the employment records and payroll
data revealed that forty-four (44) officers, including top management, were working in
various positions in acting capacity for periods exceeding the stipulated six months, and
with some officers having been in the acting positions for several years. This was contrary
to Section C.14 (1) of the Human Resource Policy and Procedures for Public Service
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which states that when an officer is eligible for appointment to a higher post and is called
upon to act in that post pending advertisement of the post, he is eligible for payment of
acting allowance at the rate of twenty percent (20%) of his substantive basic salary. Acting
allowance will not be payable to an officer for more than six (6) months.

ln the circumstances, Management was in breach of the law

3. Non-Compliance with the One Third of Basic Salary Rule

Review of payroll records revealed that during the months of July, 2022 and June,2023,
twenty-five (25) and eleven (11) staff members respectively had their salary deductions
exceeding two{hirds (213) ot their basic pay. This was contrary to Section C.1(3) of the
Human Resource Policies and Procedures Manual for Public Service, May, 2016 which
states that public officers shall not over-commit their salaries beyond two thirds (2 /3) of
their basic salaries and heads of human resource units should ensure compliance.

ln the circumstances, Management was in breach of the law

4. Delayed lmplementation of Housing Projects

The statement of financial position and as disclosed in Note 1B to the financial statement
reflects scheme in progress balance of Kshs.2,263,261,704. Review of records and audit
inspection carried out on a sample of on-going projects revealed the following
observations;

4.1 Proposed NHC Stoni Athi Economy Phase ll Section 2A - Machakos County

The Corporation entered into the contract with a construction company at a contract sum
of Kshs.769,976,976 on 30 September, 2021 . The certificate of possession of site was
issued on 19 October, 2021 and the project commenced on 9 December,2021 with the
expected completion date was 0B June, 2023.

However, review of payment certificate number 08 dated 25 January, 2023 revealed that
the total value of works executed and materials on site amounted to Kshs.110,805,177
or 14o/o oi the contract sum of Kshs.769,976,976. Fu(her, the overall progress of works
was at approximately 11% against 70% of time elapsed. ln addition, the weekly progress
report dated 26 January,2023 indicated that the time period was at fifty-nine (59) weeks
out of seventy-eight (78) weeks representing 75% of time lapsed while the overall
progress was at 13%. The project is therefore significantly behind the scheduled time and
the completion date of 08 June, 2023 had already lapsed.

As previously reported, NEMA issued a letter to the Corporation on 1B May, 2022 to stop
the construction of the project for lack of Environmental lmpact Assessment License
which resulted to delays or stoppage in the project for 24 weeks starting from
17 May,2022 lo 24 October, 2022. However, the Corporation obtained Environmental
lmpact Assessment License from National Environmental Management Authority (NEMA)
on 5 October, 2022, eleven (11) months after the project commenced on
9 December, 2021 . As a result, the contractor in a letter dated 1 9 August, 2022 raised a
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claim on compensation for extension of time and additional costs of Kshs.37,455,041 due
to stoppage of works by NEMA.

An extension of time was however granted and completion date revised to
15 November, 2023 which also lapsed without the project having been completed. The
contractor applied for an additional time extension on I November,2023, for five (5)
months with effect from 16 November, 2023. This application together with other
applications were being discussed with the contractor in a bid to reach an amicable
position. However, Management has not provided the measures put in place to ensure
that the project is completed as expected.

4.2 Stalled Project at NHC Makande Estate - Septic Tanks and Roofing Works

The Corporation entered into a contract during 2018-2019 financial year with a contractor
at a contract sum of Kshs.26j02,820 for installation of septic tanks and roofing works.
The certified and paid amount as at 30 June, 2023 was Kshs.16,265,293 representing
620/o of the contract sum, while the progress of works as at 30 June, 2023 was at 90%.
The project commenced on 19 April, 201 9 with an expected completion date of
09 August, 2019 which was later extended to 26 October, 2020. However, on
02 February, 2021 lhe contract was terminated while the progress of works was at 90%.
At the time of the audit in the month of January, 2024 which is three (3) years and three
(3) months after the expected completion date, the project had stalled and Management
has not made any effort to ensure that the project is completed as expected.

Physical inspection carried out in the month of July, 2023 revealed that the septic tanks
had been completed and the roofing works had been done. However, the downpipes and
pipes connecting the manholes and the septic had not been done, some manholes had
no covers and therefore there are pending works which have not been completed.
Management did not provide any plans to complete the stalled project. Delay in
completion of the project will adversely affect realization of the expected benefits to the
Corporation and the public and value for money from the expenditure of Kshs.16,265,293
so far incurred on the project could not be confirmed.

4.3 Completion of Voi lnfill Housing Scheme

The contract for the project was awarded to a contractor. The project was to take a period
of fifty (50) weeks with an intended completion date of 08 May, 2019. By 30 June, 2023
the value of completed works certified and paid was Kshs.170,839,955 representing 76%
of the conhact sum and the project was at 75% completion. The contractor had sought
and had been granted extension of completion time, and therefore the revised completion
date was 18 April, 2024. However, at the time of the audit in January, 2024 the project
had not been completed and Management did not provide the Corporation's plans to
complete the stalled project.

4.4 Construction of Nyeri Mixed Use Development Project

The contract for the project was awarded to a contractor on 7 March, 2018 at a contract
sum of Kshs.330,000,000 with an expected completion time of fifty-two (52) weeks to
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21 May,2019 as per the programme of works submitted by the contractor. The site was
handed over to the contractor on 18 April, 2018.

Review of records revealed the following observations;

i) According to the programme of works submitted by the contractor and the
contract signed, the project was to be implemented wlthin fifty-two (52) weeks
effective 1 8 April, 2019 and to be completed by 21 May, 2019. However, the
contract had over time been granted eight (8) extensions of time with the latest
revised completion date being 25 April, 2023 which translates to two hundred
and sixty{wo (262) weeks project duration. Further, the contract price had been
revised up to Kshs.397,649,358. The works were practically completed on
25 April, 2023 and the project is currently under the defects liability period up
to 24 April, 2024. ln addition, the houses and facilities were issued with the
Occupation Permit on 15 August, 2023.

ii) During physical inspection ,it was observed that there was low demand for the
houses since only thirty (30) units had been either booked or sold out of the
ninety-one (91) units for sale, while the project was 98% complete.

iii) The cost benefit analysis of the project revealed that from the expected sales
of the units and development cost, the amount so far spent is more than the
expected revenue that will be generated from the sales of the units, thus may
be an uneconomical venture to the Corporation. As previously reported, the
expected sales revenue for the ninety-one (91) units was Kshs.475,920,000
while the estimated development cost for the project was Kshs.527,126,243
thus resulting in an expected loss of Kshs.51 ,206,243 to the Corporation.

iv) Management has not provided any evidence of measure taken to ensure that
the expected losses have been mitigated to ensure the Corporation is not
financially disadvantaged in this project. The delays in the project completion
will adversely affect realization of value for money from the expected
expenditure of Kshs.527, 1 26,243.

ln the circumstances, value for money from the total expenditure incurred on the project
could not be confirmed.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
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Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, I confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and governance were not effective.

Basis for Conclusion

'|. Long Outstanding Loan Balances

1.1 Long-Term Loans Advanced

The statement of financial position and Note 16 to the financial statement reflect long term
loan advanced balance of Kshs.2,960,'170,767 an increase of Kshs.771,507,461 or 35o/o

from the previous year's balance of Kshs.2,188,663,306. Further, the balance of
Kshs.2,960,170,767 comprised of amounts of Kshs.19,163,926, Kshs.171,401 ,873,
Kshs.406,135,582 and Kshs.2,363,469,387 in respect of local authorities, rural housing
loans, staff loans and tenant purchase loans respectively that have been outstanding for
long. Although Management has explained that the Corporation has put in place
measures to ensure that the loans are repaid, the balance of Kshs.2,960,170,767 in
respect of long-term loan advanced had increased significantly during the year and
remained outstanding as at 30 June, 2023.

1.2 Loan Amount Receivables

As disclosed in Note 19 to the financial statements, the statement of financial position
reflects loan amount receivable balance of Kshs.3,092,833,803. However, review of the
financial statements, ledgers and other records provided for audit revealed the following
anomalies:

(i) lncluded in the balance is rural housing loans amount of
Kshs.779,150,755. Review, of the ledgers supporting the balance revealed that
an amount of Kshs.716,565,540 or 90% of the loan remained outstanding for more
than one year. Although Management has indicated that various efforts and
strategies have been used to recover the debts, the amount has remained
outstanding for long.

Out of the Rural Housing loans balance of Kshs.779,150,755 an amount of
Kshs.323,352,444 equivalent to 42o/o was in relation to unsecured loans which is
an indication that the Corporation risks losing the amount should the beneficiaries
default on the loan repayments.

(ii). Further, included the balance is an amount of Kshs.2,122,172,674 in respect of
outstanding loans from the defunct Local Authorities. This represented an increase
of Kshs.259,506,132 from the previous year's balance of Kshs.1,862,666,542
which is an indication that the recoverability of these debts is in doubt.

(iii). ln addition, included in the balance is an amount of Kshs.24,509,528 in respect of
staff loans. Review of records revealed that a balanc,e of Kshs.15,491,150 or 630/o

was long outstanding for more than one year.
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(iv). The balance also includes an amount of Kshs.555,912,644 in respect of tenant
purchase loans. The Corporation's loan policy requires invoices be paid within 21
days after they become due. lt was however, noted that Tenant Purchase loans
amounting to Kshs.389,240,953 remained outstanding for more than one year.

Although Management has explained that the Corporation has put in place measures to
ensure the loans are repaid and that some of the debts are written off, the balance of
Kshs.3,092,833,803 in respect of loan receivables was outstanding as at 30 June, 2023.

ln the circumstances, existence of an effective debt management system could not be
confirmed and the recoverability of the loans advanced remains doubtful.

2. Failure to Comply with the Approved Staff Establishment

Review of records revealed that the Corporation has an approved optimum staffing of
three hundred and twenty-six (326) personnel. However, during the year under review,
the Corporation had a total of one hundred and sixty-six (166) staff or 51% of the required
staff. Further, key departments like the Estates Division, lnternal Audit, Technical Division
and Finance Division were significantly understaffed with some key departments lacking
substantive office holder resulting to prolonged acting appointments and overwhelming
the existing staff.

ln addition, the Corporation had eighty-one (81) temporary staff during the year who paid
a total of Kshs.18,333,053. Most of the casual staff were observed to have had their
services renewed after every three(3) months throughout the year and were assigned to
crucial departments such as finance where they were undertaking essential duties in the
various departments due to understaffing in the Corporation. Management has attributed
the prevalence of casual labour to the following:

(i). The Corporation has not been recruiting for a long time owing to the recruitment
embargo by the Government and as such, staff have been exiting without
subsequent replacements.

( ii) The Corporation has also been operating without the requisite Human Resources
Policy documents as prescribed by the Government. The Corporation attempt to
replace Office Administrators was declined by the Head of Public Service due to
the lack of these instruments. The Human Resources lnstruments were
subsequently approved in July, 2023 and operationalized in September,2023.

(iii). ln addition, the Corporation's salary structure was last reviewed in 2012 and staff
promotions have been curtailed by the lack of the Human Resource Policy
lnstruments. This meant that staff have been in the same position and salary for
over twenty (20) years or more.

ln the circumstances, failure to recruit or retain the required number of employees may
hinder the effective delivery of services by the Corporation.

Reporl of the Auditor-General on Notional Housing Corporalion for the year ended 30 June, 2023
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The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of lhese financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal control as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal control, risk
management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Corporation's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Corporation or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
20't5.

ln addition, to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors is responsible for overseeing the Corporation's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to overall
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

Report of the Auditor-Generql on National Housing Corporationfor the yeor ended 30 June, 2023
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ln addition, to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in

compliance with the authorities that govern them in accordance with the provisions of
Article 229(6) of the Constitution and submit the audit report in compliance with Article
229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal controls in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in

accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 201 5 and submit
the audit report in compliance with Article 229(7) ol lhe Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSA|s. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are sub,ject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professlonal
judgement and maintain professional skepticism throughout the audit. I also:

r ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

. Conclude on the appropriateness of the Management's use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Corporation's ability to continue as a going concern. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date
of my audit report. However, future events or conditions may cause the Corporation
to cease to continue as a going concern.

Report of the Auditor-Cenerql on National Housing Corporation for the year ended 30 June, 202 3
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. Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Corporation to express an opinion on the financial
statements.

o Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence and
where applicable, related safeguards.

FCPA ancy a BS
AUDITOR.GENERAL

Nairobi

'i.5 May,2024

Reporl of the Auditor-Ceneral on National Housing Corporationlor lhe year ended 30 June, 2023
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15. STATEMENT OF F|NANCIAL POS|T|ON AS AT 3Or,JUNE 2023
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16. STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED
3OTHJUNE 2023
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17. STATEMENT OF CASH FLOWS FOR THE YEAR ENDED
SoTHJUNE 2023
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18. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
FOR THE PERTOD ENDED 30lHJUNE 2023
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EXPLANATION OF MATERIAL VARIANCES ON STATEMENT OF BUDGET
AND ACTUAL COMPARISONS

a. Rev{] n ues

The favourable variance repoded in inlerest incomo was majorly attribulable lo Board! decision to o+board Parkroad Housing Scheme as
one of our lenanl purchase schemes upon receiving the litl€ documents of lhe scheme from SDHUD. ln addition, conversion ofthe Langata
Commercial Csnlor from an outrighl sale to a tenant purchase proj6ct, resulted in an increase in inierest income.

The ma.jor variance under the finance income was mainly due to the interest income on amounts that are being held in fie Boma Yangu
Fund $al rolate lo procEeds from the sale of Parkroad.

Th6 nogative variance is attributable to the slow markel upake of the Kibera Depot Housing Scheme. The scheme has since been conwrted
a rental scheme as we wait to sell.

The adverse variance on renial income is anributable lo;

i. Voids at NHC house, occasioned by the exil of some lenanls namely; lhe Kenya National Examinalions Council which previously
occupied the m€zzanine. firsl, second and third floors. The Nairobi College of Bread and Rovers.eslauranl also surrendered their
lel spaces in the period under review So far, the Corporation has successfully let lhe mezzanine space and is currently marketing lhe
other spaces firough the various advertisemeni channels. We continue lo receive a number of enquiri6s on the vacant spaces which
we erpecl lo progresr lo conkacls.

ii. The Corporation did not achieve ils targel due to delayed complelion of the Changamwe lnfill Phase ll ichom6. Out of 6 blocks.
5 blocks have been handed over lo the Corpo.alion and the last one block has been inspected by County Government and lhe
occupational certificate has been issued. The block will be handed by Sepi,ember 2O23.

iii. The variance reported under Voi renlal is atributable to the delayed completion of the housing scheme. ln the period under review,
the Corporation had budgeied rental income of Kshs. 'll million lrom this project. The contractor has been grantod extension of tim6
up to October 2O23 to enable him to complete the works.

The Corporation did nol achigw ils target du€ lo delay in commoncemeni of Changamwo lll Soctor l, Kericho Phase l, Kakamega Amalemba
and Eldoret Phase l. How€ver, we expecl lhe projects io commonce in this quartor one of 2023/2021, asthe projects have been awarded.

b. Rucrrrrorrl Erperrdrlrrre

Th6 Corporalion had budgeted to recruil 23 more sialf and adopt new HR instruments wiihin the y€a. under r6vievv. However, fiis is to be
linalizad i^ 2023/2024, hence the low oxpendilure.

The variance reported is due lo budgeted purchase of fixed assets that the Corporation is yet to buy. The management priorilized projecl
expenditure ov6r non-proj6cl capilal gxponditure in the year under rwiew.

The EPS faaory did not achieve ils target mainly due to slockout of beads. This has since been resolved end the frctory is now ope.alional

The favourable varianca reported is due to docision to adopl cost cutling measures in line wilh the prudent utilization of r€sources

a



19. NOTES TO
STATEMENTS

THE FINANCIAL

'1. Ge n eral ln{ornralion
Naliooal Housing Corporation (NHC) is established by and derives ih aulhority and accountability from an Acl of Parliament, Cap. 117

of the Laws of Kenya. NHC is wholly owned by the Governmenl of Kenya and is domiciled in Kenya. NHC! primary activity is to play a

principal roh in the implemenlation of the Gowrnment! Housing policy.

Fo. Kenyan Companios Act reporting purposes, lhe balance sheei is reported as the stalement of financial posilion and the profit and loss

accouri as lhe staiament of profii or loss and olher comprehensive income in these financial dat6menis.

2. Slalerrrenl of Cornpliance and Basi: of Prepara'tion

Ihe linancial statemenb hava been prepared on a hidorical cost basis except for the measuremenl of revalued amounts o[ certain ilems o[
property, phnt and equipmenl, markehble securilies and financial inslrumenls al lair ralue, impaired asssls ai lheir eslimated recowrable
amounts and actuarially daermined liabilities al their present value.

The preparalion of financial dalemenls in conformit with lnlernalional Financial Reporting Standards (IFRS) allows the use of e$imales
and assumplions. lt also requires managomenl lo exercile judgement in the procoss of applying tho entity's accounting policies. There are
curen y no area3 involving a higher degrea of judgement or complexity, or where assumplions and eJimales made ar€ significant lo the
financial statements.

The financial dalemenls ha\.e been prepared and presenled in Kenya Shillings, which is the functional and reporling currency of fie
Corporalion.

The financial statemsnh ha\.e been prepared in accordance with the Public Finance Management (PFM) Ad, the Sbre Corpo.ations Act,
and lntemalional Financial Reporling Standards (IFRS). The accounling policies adofled have been consislently applied in allrhe quarters
preseobd.

3. Application oI Ne* and Revisecl lntc,rn.:rlional Financial Reportrrrg Stand;rrds (IFRS)

New ond ornended slondords ond interpre,qlion in issue but ,ot ,el effrliw in the yeor ended SOth lune 2023

TIlLE DESCNIPTION ETFECTIVE DATE

IAS I - Accounting Policiei, Errors, and Eslimdos The amendmenls, applicable to annual periods
beginning on or afler lstJanuary 2023, inhoduce
a deliniiion of 'accounting ostimatos' snd include
olher amendmenls lo IAS 8 lo holp enlitio!
di3tinguish chsngcs in accounling policies from
changos in accounling cslimsl,as.

Am6ndm6nh tro IAS I ti sd Disclosure of
Accounling Policies (issu6d in F.bruary 2021)

Amondrnonts lo IAS 12 litled Dcfened Tax Related
l,o As!.l3 and Liabiliti6 srising from a Sinole
Tran!-tion (i$ued in ltuy 2021)

Jh6 6m6ndmenh, applicable lo annual periods
b€ginning on or aher t.l lanu.ry 2023, .equie
onlilies io discloie lhoir maleriEl sccounling
policy informalion rslh.. lhan lh6ir significanl
accounling polici6s.

The amondmonts, applicabls lo annual periods
boginning on or afier'lslJanuary 2023, narrouod
lh6 icop€ o[ lhe recognition .xemplion in
paragraphs 15 end 24 o[ IAS 12 (recognilion
ercmplion) so that ii no long.r applios lo
lransad;ons thrl, on in ial rocognilion, gir.o
ri!6 to 6qual Lxrbl€ 6nd deductible temporary
differences.

The amendmenls are effective for annualreporting
poriods b€ginning on or afierJanusry'1, 2023.

The amendmenh are 6fl6ctive for annual periods
beginning on or altcrJanuary'1, 2023.

Tha amendmsnh are effoctiw for annual poriods
beg inn ing on or aflcr Ja 

^uary 
1 , 2023.

The Directors have assessed the applicable standards and amendments. Based on their assessment of impad of applicalion of the above,
$ey do noi expect that there will be a significanl impact on ths company's financial slaiamenls.

I



New qnd omended slondords ond interprelotians in isue but not yet effective in the yeor ended 30 lune 2023

DESCRIPTION EFFECTIVE DATErITLE

Am€ndments to IAS I tid€d Chssific.tion of
Lirbililigr as Currcnt or Noocurr.nl {isru€d in
lanuary 2020, amcnded in Ooober 2022)

Am6ndm6nl io IFRS 16 iid6d Learc Liabiliry in a

Sale and Leasebacl {irsued in Seplember 2022)

Am.ndmenk lo IAS I litl.d Non<urront Liabil i6s
wilh Co\,€nlntu (is!u6d in Octobor 2022)

Thg amondm€nL, opplicable ro annual pnriods
beginning on or after lst lanuary 2024, clarify a

crit6rion in IAS 1 for classifying a liability as no+
curGnl: j{te requiGment for rn onlily i,o havB fi6
righl to dcfer setdemenr ot fto liability for d lsan
12 months afbr lhe reporting p€riod.

The amendmenl, applicable to annual poriods
beginning on or ahor lst.l6nuary 202,1, requir€3
a sellor.less.6 lo 3ubsoquenit measure leas6
liabililies arising from a leasabacl in a w.y fial
il do63 not rocognilo eny amounl of fi6 gain or
loss,

The amendmenlr, .pplicebl. lo annual period3
bcginning on or altu lsl January 202,1, impro/!
fio information rn .ntity pro/idcs sboul lilbili es
ariring from lo€n arrang€nenls for vhich an
enlily's right lo defcr totloment of tholo liabilifios
for at lgasl twelva monfis after ihe r€porting
p€riod i! subjoct b tho enliiy complying wilh
condi ons spocifi.d in lhc lo.n arangem.nl.

Tfie amendmenls are aff6div6 lor .nnual p6riod!
beginning on or after January l, 202,1. E.rli6.
applicrlion is parmitcd.

Tha amendmenh are eflecliv€ for rnnual poriods
beginning on or alicr January 1, 2021. Earlier
lpplication is permild.

The emendmenh are eflective for annual pcriods
boginning on or ah6r January 1,2021- Eotlier
.pplicalion i3 p€rminod.

The Directors do nol plan lo appt any of fie abor"e until they become eff6ctive. Eased on their assgssment of the poleotial impact of
application of fie above, they do not expect lhat there will ba a signilicant impact on th6 company's financial staiemenfs).

iii. Eorly odoption o[ stondotds

The Enlity did nol early - adopl any new or amehdod standards in the financialyear

4. Sr.rrrrrnary of Signific.nt Accorrnling Policies

The principle accounting policies adoptad in the preparalion of fiese financial slatomenls ar6 s6l od b6low

Revenue is measured based on $e consideration to which the Co.poralion expecls lo be entided in a contraci with a customer and excludes
amounts collecd on behall of third parr;6s. The Corporation recognizes revenue whsn it rransfgrs conlrol of a product or soryice io a
customer.

i, R.y.nu. from thr rle of goodr rnd wvic.. is recognisod in the period in which ihe Corporalion delivors products to the
customor, lh6 cuslomer has acceped the products and collectabili, of ihe related r6c6ivables is .easonably assured.

ii. Grantr from Nrtionrl Govrrnmrnl are recognised in lhe period in which the Corporalion actr.rally receives such grants. Recurrenl
grants are recognized in the staigmenl of comprehensive income. Derelopment/capital grants are recognized in th6 starement of
financial position and realised in the statement of comprehensire incoms ovqr the usoful life of the assets that has been acquired using
such funds.

iii, Financa incoma comprises inierosl receivable fiom bank deposit and inwslmont in srcurities, and is recognised in profit or loss on
a lime proportion basis using fie effeaive inlsrest ratB meihod.

iv, Dividrnd incomo is recognised in the income slaiemont in the period in which the right to receive lhe paymsnl is ostablish€d.

v. Rortrl incomo is recognised in the income slaiamoni as il .ccrues using fi€ effadive inlgresl implicii in lease agreements.

vi, Olhrr incomo is recognised as it accrues.

:,tl-.',lr'
The Corporation did not receire any form of in+ind conlributions during the period under review

,-r ,:,. rl/. I j .r ,I I r't , J. .,, I

All calegories of property. plant and squipment are initially recorded al cod less accumulaled deprgciation and impairmenl loss6s.

Gains and losses on disposal of iiems of property, plant and equipmenl are delermined by comparing lhe proceeds from the disposal wilh
the ngt carrying amoud of ih6 ilem!, and are recognized in profil or loss in th6 incom6 statement.



rl) D,.1..r,,,r,,,,r,'llr,f.rr',.,'t ,l ii',,rr.,,tr, Il.rrt;.rl iir, Ir.rlr I

Freehold land and capital wo.l in pro€ress are not depreciated. Capital work in progress rehlss mainly to the costs of ongoing but
irrcomplela vrorks on buildings and other civil works and in$allalions.

Dsprsciation on property, planl and equipment is recognized in the income statemgni on reducing balance basis lo wriie down the cost of
each assel lo its residual value over ih estimated useful life. The annual rabs in use are:

Con o!l'.r (!L om, .r C,

t,/,.rtt Vi" 'i\ 'rli-J,u,d,ror,) 1.

lntangible asseh comprise purchased compuler software licenses, which are capitalized on the basis of costs incurred to acquire and bring
to uss ihe specific software. Amodizaiion of intangible assots is recognizsd in tho income slalement on reducihg balance basis to write
down the cost of each asset to its residual value over its estimated useful life.

t ) ln' ,r 'r i:i- ,i ,1

ldangiUe ass€ts comprise purchased compuler software licenses, which are capihlized on the basis of costs incurred io acquire and bring
to use the specific rcftware. Amodization of iniangible asseh is recognized in lhe income staiement on reducing balance basis to wriie
down lhe cod of each asset to its residual value over ils €stimaled useful life.

{) Ar .,rlr,.lii,r ,,rcr lr 1,,r rrr r:r,i r';l IrrI.rrrr;ri'kr A: ,,,t:;

Amortization is celculatEd on the reducing balance basis al a rab o[ 30% per annum. All compuier software is reviewed annually for
impairmont. Where the carrying amount of an inlangible a.s6t is assossod 6s groator than its ostimad roco/orable amour*, an impairmonl
loss is recognized so that ths Essot is written down immediately to its sstimatod recovs.able amount.

1t) r' t . 'r,,"r P, r;.r' r,

Euildings, or part of a building and land held for long ierm rental yields andlor capital apprsciaiion, and which are nol occupied by the
Corporalion, are classified as investmsnt propgrly under non<urrsnt 6ss€ls. The Corporalion has carried some of its investmoni property
at fair value, with the changes being recognized in olher comprehensir"e income and changes in fair value of inwstment properties being
recognizod in $e stalemeni of profit or loss. Rwalua ons ore performed by professional valuers wery fiw years lo ensure lhai ihe carrying
amounh do nol difler malerially from those that would be detsrmined using fair values at the reporting data. ln lune 2017 the Corporalion
roralued ih Land, Building and lnvestrnent properties. The valua on was done by an independent valuer Cygrian t{an)t of Dansal and
Associaies limited.

i.) ll n,lr,,,1c:1 ,r., :i,r.,.),:

Unquoted inwstmenh staled at cost under noncurrent assels, comprise of equity shares held in other Gowrnmsnl owngd or controlled
entili.3.

,l lr ,,.,r.'r l, r, e,;

lnvenlorios ar€ stated al the lower of cod and nel realizable value. The cod of in\€ntories comprises purchase price, impod duties,
hansporlalion and handling charges, and is determined on the basis of first in first out (FIFO) method.

ttt
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Trade and other receivables are recognized ai [air values lsss allowances for any uncollectable amounts. These are assessod lor impairment
on a conlinuing basis. An estimate is made of doubtful receivables based on a review of all outstanding amounts at lhe year end. Bad debts
are wrilien off after all effods at recovery have been exhauded.

Current income tax assets and liabili es for lhe currenl and prior periods are measured al ,he amouni erpecled b be recovered from or
paid to fie lax auihorilies. The tax ral6s and iax laws used to compuie the amounl aro those that are enacted or substantially €nactgd as at
the reporling dale.

i. hcoma taxar
The Corporalion is sub.iect lo incoms laxes in Kenya. Significant judgment is required in delermining the Corporation's provision for income
taxes. There are many transactions and calculations for which the uhimate lax d6termination is uncorlain during the ordinary course o[
business. The €orporaiion recognizes liabiliti€s for anlicipal6d tax audit issues based on 6slimal6s of wh€$er additionaltaxes will be due.
Where the final tax ouicome of these mafiers is different from the amounts thal wsre inilially recorded, such dif{erences will impact the
income lax and deferred lax provisions in the period in which surch delermination is made.

ii. Dcforrcd Trx

The Corporation accounb for deferred tax in accordance with IAS 12, lncome Taxss. Deferred tax liability is recognized for all txable
temporary differences except to the extenl lhal lhe deferred tax liability arises from goodwill and inilial recognition (excepl for business
combinations and for kansaclions affocting neither profil nor loss). Delerred lax asssls are recognizod on amounts recoverable in luture
periods in respect of temporary differences, unused lax losses and unused lax crodits carried forward- The carrying amounl o[ delerred
lax assels is reviewed al the roporting date and reduced to the exlenl lhal il is no longer probable lhal sufficient tarable profits will be
available to allow all or part o[ the asset to be recovered. Deferred tax is measured at lhe lax rales lhd have been enacled or substanlively
enacled al lhe reporling daie. Deferred iax is recognized in profit or loss, ercept when they relate to items lhal are recognized in other
comprehensive income or directly in equily, in which case, the deferred lax is also recognized in other comprehensive income or directly
in eqr.rity respectively.

Cash and cash equivalenb comprise cash in hand and cash at bank, shorl-lerm doposits on call and highly liquid inveslm€nls wilh an

original malurity of three months or less, which are readily convertible b known amounb o[ cash and are subject to insignilicanl risk of
changes in value. Bank accounl balances include amounis held ai various commercial banks al the end o[ the reporting period.

lnteresl bearing loans are initially recorded al fair value being received, net of issue cosls associaled with the borrowing. Subsequontly.
lhese are measured al amorlised cosl using the effedive interest rale method. Amorlised cosi is calculated by taking inlo accounl any issue

cod and any discounl or premium on sefilemenl. Finance charges, including premir.rms payable of setlemonl or redemplion are accounted
for on accrual basis and are added to the carrying amount o[ the instrumenl to the extenl thal they are nol settled in the period in which they
arise. Loan inlerest accruing during lhe consiruction o{ a project is capilalised as part of the cosl of fie project.

Jrade and other payables are noftinlerest bearing and are carried al amorlized cost. which is measured at lhe fair value of contraclual
value of the consideraiion to be paid in future in respect of goods and services supplied, whether billed to the Corporalion or nol, less any
payments made to the suppliers.

The entily operates a defined conlribulion scheme for all full-time employees. The scheme is administered by an in-house leam and is [unded
by conlributions from both fie Corporation and it employees.

The Corporalion also conlributes to the statulory Nalional Social Security Fund (NSSF). Ihis is a defined contribution scheme regis'tered
under th6 National Social Security Acl. The Corporation's obligation under the scheme is limited to speci[ic contributions legislated from
time lo lime and is currenily at Kshs. 'l,O8O per monlh per employee.

The accounling records are maintained in the functional currency of lhe primary economic environmenl in which ihe Corporaiion operales,
Kenya Shillings. Transaclions in loreign currencies dr.rring the yeat/period are kanslalsd inlo the functional currency using the erchange
rates prevailing al lh6 dal€s of lh6 transaclions. Any foreign exchange gains and losses resr.rhing from lhe settlemenl of such kansaclions
and from the translalion al ysar- ond oxchange rai6s o[ monelary assels and liabilities denominaled in foreign currencies are recognized
in prolit or loss.

E



Where necessary comparative figures for lhe previous linancial year have been amended or reslalod lo conform lo lhe required changes
in presenlation.

There hrve besn no wents subsequent to the financial year end with a significanl impact on the financial stalemenb for the year ended
3Oth June 2O23.

I> S <1,,,{r< r,rl I r r < I t r r r r . r , r | ' . . r , r , i S,,,rr,,,,.,,{ t 'l n',rirr,, llr" r rl.ri'r'.

i. Ertirnrtor end artumpion.
The key assumptions concerning the future and olher key sources of estimation uncertainty al $e reporting date, that have a significant
rist of causing a material adjuslmenl lo lhe carrying amounh of assels and liabilities within the next financial year, are described below.
The Enti! based ils assumptions and e$imales on paramelers available when the financial iatemenls were prepared. However, existing
circumslances and assumplions abotd future dwelopments may change due to market changes or circumslances arising beyond ihe control
of the Entity. Such changes are reflected in the assumptions when lhey occur-

ii. Ureful livcr and rcridurl vrlucr
The useful lives and residual values of assets are assessed using the following indicalors lo inform potenlial luture use and value from
disposal:

The condilion of the asset based on the assessment of experts employed by the Entity

' The nature o[ the asset, its suscoptibility and adapability to changes in technology and processes

' The nature of ihe processes in which lhe asset is deployed
' Availability of funding to replace the assets.

iii. Provirionr
ln dele.mining lhe amounl of polenlial loss in specific irnpaired loans or in the aggregate loan portfolio, all relevanl factors are considered
including, but not limited to hisforical loan loss oxperience, currenl economic condilions, the elfectiv€hoss o[ lhe Corporation! lending
policies and collection procedures, and lhe timeliness and accuracy of ils loan review funclion.

The {ollowing minimum p€rcenlage amounls for provisioning are mainlained according lo assigned classificalion. Where reliable informalion
indicates that losses are likely to be more lhan lhese minimum amounis, larger provisions shall be made.

a. For

b. For

c. For

d. For

e. For

loan classified "Normal" l%

loans classified "Watch: 3%

loans classif ied "Substandard" 20%

loans classified "Doubtful" 1OO%

loans classified "Loss" 100%.

Furlher, Managomsnl makes general provisions for potential non-loan losses annually in lhe [inancial stalemenls. Tho conditions cited abov6
for provisions o[ loan losses will also apply to non-loan lossos. A provision of l0% of the outstanding rent shall be made on quaaerly basis.



N.",.',.'l Hu.,,,,J C,,p!r un

6- Revenue

X.h. xr}r
2022/2023 2021 / 2O2?

lntor!5t

Ronlt

Profersional Fees

Gain on Salc of Houres

TOTAL

58s,808,236

253,919,162

15,526,566

45,731,300

928.985.561

,179,863,585

261,829,873

65,726,767

58.385.526

865,805,751

7. F inance lncome

Ktlrr Krhr

2022/2023 2021/2022

Inlrrrd from curonl rccounts witfi bank:

lnt9€d RacaivabL hom Bor,ra Yangu

TOTAL

18,103,133

98,801,827

147,204,260

25,168,433

25, r68,a33

8. Olher lncome

lnt lrri on Shff Loant

lncomr [.om Pa,lnorth ipa

Gain on Dirposal of Fixod A.*:cts

Scrvica ch.rge Man.g€mant farr

Mirelleneous (Icndcr Documcotr,Lagal hcs. &laricom l,{aa,Laarc rcnawcl hcr)

TOTAL

9- Other Gains and Losses

Xrlu

krh lhlu

7,491,V9

11,519,563

3a,83r,162

5,368,s,fl

I,n2,982

26.436,tOr

r5,416,820 16,294,8AO

Krht

2022/2023 2021/2022

2022/2023 2021/2022

Gsinl(Los) on Dispolel of Fixod Ar..ts

Toral

1182,22s1

l1A2,22sl

711,TtO

711.770

E.r
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1O. ManufaclLrring, Tradirrg, Pro{it arrd Loss Accounl (EPS Factory)

National Housing Corporaiion eshblished tlre EPS factory as a division in 2009 io sngage in th6 production and dissemination of an

ahernatiw building technology system nam6d EPS. The faclory manufactures expanded polystyrene panels (EPS) and meshes lor use in
the construction of affordable housing. The installed annual capacity of the facory is abod 2,OOO throeMtoom housing units. Ths.e aro
currenfly 33 number officers cmployed in the division with 24 number of them baing machine operators (boih permancni and casual) and
the rest being in management and marketing operations.

.rl N,t.Lrr,i , t lr a, ,,r I

Krhr Xrhr

2022/2023 2021/2022

Raw Maerials Consumed

Dirccl Lrbour

Oher Direct Ovrrhead.

31,792,917

19,277,987

13,109,922

66,480,826

55,5r3,696

23,819,086

6,210,213

85,572,99 5

6,297,195

22,n1,08

2,400.535

6,159,828

22,825,392

6,201,163

Produaion and Other Factory Onerheads

Depr6ciotion

Op€ning Cod of Worl in Progras.r

Add: Purchcsas

Lcss: Clocing Col o[ Worl in Progr.s.

Produ.lion Coitr ot Goodr Complcto.l

11,7o1,3281

93,215,706

i,) I rrli,,.'.r Pr.r{ t,,'r.i l( i. Al, ()(Jr I

Saler

Cod o, Oood. 3old

Opening Srocl ot Finirhcd Goods

Produclion Co3B of Goods completed

Closing Stocl ol Finished panels(Cort)

Cori ot Good3 Sold

Groir Profir / (1055)

Selling and l''lr*oling Corh

D.pr.cia'tion

Adminidr.lion orp6n!.s

Tolal Adm Erpcnses

l(.hr

14,935,910

b!. 
-

9',r_395_353

6,O32,067

93,215,706

17,273,1651

92,OO4,308

(2,40O,s35)

r 18,359,143

11,056,707

118,359,065

6,O32,064

r 23,383,705

(3r.988,3s2)(47,O68,368)

2022/2023 2021/2022

3,825,258

970,595

6,669,729

t 1,465,582

(s8,533,9sO)

3,597,675

1,019,871

10,6t804

15,27 5,353

.17,263,7Os\

E
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Cod o[ Good3 Sold

Selling snd I't rkoting Costs

D€procialion

Adminirlralion expen!€s

TOTA L

'11. Prof it Before Tax

,)r /'.(1 r r .:r ,1r, r I ,r i

Slaff Cods(Note 11b)

Direcrors'6molumonls

Aldilor3 Remunoration

Propcrly & Eshirs

Motor Vehicle Expcnses

Repairs of Equipm€nl

Travelling General

Prinling & Stalionrry

Offico ronls

Postage & Telephones

Advodising

Eank Charges

Library Expenses

Siaff Uniform.

tuhibirion

Training

Bad DebB Provision

Posl conlracl paymanls

D6bl Colleclion Exp.ns6!

L.gal Charges

Shff Sports Club

Consuhancy General

Medical in Peiiont

Eniarlainm6nl

Staff wslfare

Donation3

Doprocialion

Amorlizalion

Totil Ad iir!;srr.tio Co3rs

Xr\
92,0O4,30E

3,825,258

970,595

6,669,729

103,469,490

123,383,705

3,597,675

1,O19,871

'r0,65/,8o,r

138 659 05a

Kdrr

K.lrt

289,0A5,721

39,910,251

1,200,o00

66,956,68,{

t0,663,993

23,r06,576

38,000,502

7,952,715

21,708,926

1,171,74O

12,898,387

5,212,5U

1,9a2,269

r,584,869

3,19,58,{

2,O97,612

17,220,588

75,3,1,3,769

11:
282,905,287

21,372,407

r,200,000

50,309,976

6,102,8t2

9,4O7,432

r9,800,408

9,,r36,858

21,@8,891

3,87r,306

12,215,510

1,177,950

2,137,590

r,399,309

1,118,526

6,236,319

11,926,196

't 0't , 121,393

56,299,193

2600,063

21,678,882

673,nO

22,319,822

51,341,199

8,365,496

5,152,170

7,255,811

3',t,r78.458

555,460

21,560,911

49,151,983

9,370,109

4,385,210

171,100

4,{,788,103

4,563,779

795,461,337

2022/2O2t 2021/2022

2022/2023 2021/2022

E.

38,933,576

1,$8,n8

79 4,33 r.8 t 2
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Stafl cost compriso the following

lri,,,ril|1,-,i, ,,.r c,,rpo, rr 6,,

xrlr l(drr

2022/2023 2021/2022

Salaricr and Allowances

Temporery Emplopes

NSSF

Olher peosion conf ibdions

Larre pay

Gretuily Prortions

GRANO TOTALS

tto rvrrrgo m of omployoor a rfio ond of rlrr priod wt:
P.rmanonl Emplot6e3

Conhaclcd Employecs

Tempor.ry Employee3

TOTAL

222,897,312

r8,333,053

223,238,770

12.189,109

1,963.,(40

21,833,821

12,741,O57

a,2n,o39

28 9.0 8 s.7 21

2,069,280

25,518,372

12,699,713

6,890,0r2

282,905,247

112

21

8l

247

112

28

18

2r8

The number of persons employed by the Corporalion as at 3Olh )une 2023 was 247.

Nalional Housing Corporation sstablished the NHC providsnt fund scheme in 1998. ln complianc€ with the freasury Circular number
18,/2O10, the scheme was closed from lstJuly 2Ol1 aDd th6 slaff retiromoo, bonofib scheme (Dafined Contribution) was established thon.

The provident fund rhame is adablished under trud and was closed to n6!.r onftants and any further conhibutions to thc scheme were
dopped by $e Corporalion.

The staff .diremont benefits scheme was established for all new and eligible employees who had more than {iw years lo aflain the
manddory retirement ag6 of sixty ),Ears and whose terms of service were not lo remain conlractual.

The Corporation thsrsfore only makes contributions io fis staff .stirement benefits sch6m€. As at 3oth June 2023, there were no amounls
ovred to fis Staff Ratirerneni 8en6[ih Sch6mc.

E
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,l ,i, r l' lr,

Op.r.li.rg p.offr/0o.t| ir urived a rlror cbElng/(cr.dilie)

Slafl cosl (nol. 9b)

Adminiskslion cosl

Depr€ciation o{ proport, planl and €quipmonl

EPS Erponser

Amorlisation o[ inhngibl6.3sosh

Provision o[ bad and doubdul dcbts

Dir6clo6' Emolumonls - Fo6s

- Others

Audilors' Remuneraiion - Currenl Poriod

Professionalfees

Gain on sel6 of Hous6a

Financ6 income

lrrerosl roceiYable

R6nl r€caivable

EPS sales

Ohcr incomcs

olh6r G.ini/Losos

OPERATING PROFIT

l2 lrrcorrrc T.rr f rpe rrscs/(C'edit)

X.h.

.289,08s,7211

(3,lo,533,7fl)

{,.4,788.103)

(r03,{69,890)

11,s63,ngl

17s,u3,769l.

139,946,2s41

(1,200,00o)

45,526,566

45,731,300

u7,20a,260

583,808.236

253,919,162

4a,935,940

34.83r.r62

l'182,225].

256.817.17 4

Xrhr

1282,gos,2871

(3,{,1,330,371)

(38,933,s76)

038,659,Os8)

ll1,168,7i81

0o1,12r,393)

.21,372,107].

n,2oo,0oo)

65,726,767

58,385,526

25,168,433

479,863.585

261,829,873

91,395,353

26,136,101

711,nO

76.526.8i1

Provision for tax for thc Year

Delerred rax for the year

TAXATION CHARGE

Xrlt1

120,435,333

l.25,322,6821

9 5, r 12,6 5',r

lQl|.

9',t,o52,179

'21,939,17llt
66,112,708

lr.r,li,yr,l,,

Prcfit boforo tax.lion

Tex .pplicable .ate of 30% of PBT

Tax effed of expenses nol 3ubjecl to tax

Wcar & Tear allowance

Defened tax

Tol.l t.xaliotr (hargc

X.h.

256,817,171

Xrlrr

76,526,811

'ri

76,951,750

5r,903,924

l8,s22,8331

120,4 35,33 3

.25,322,682)

9 5, r 12,6 51

22,958,052

71,610,197

(6,sr6,o70)

91,O52,179

.21,939,171l.

66.112.704

2022/2023 2021/2022

2022/2023 202112022

2021/20222022/2023

@



13. (a) Property, Plant and Equipment Schedule

National Housing Corporalion Properly, Planl & Equipment Movement Schedule 2022/2023

KA.

8@,0@,0@

XJrr

$2,136,n52,296,221,@3

@,107]

2 296,r,10.396 AOO.OOO.OOO 5a2,1t6.1 1

2 2e6.r.9,396 6@,@0.0@ S2,1 ,ffA

2 296.t49 496 IOO.OOO OOO 542 tt6 
'74

n,u5,86r 1E0,69E,117

'17,&/,139

rr.,.,,,,11 H ! ,.',.r C ,p,,,, ^f

cosT

aT lSrlutY 2o2t

AI 3oftlUXE 2022

aT'tsrJUIY 2022

ar 306JuNE 2023

DEPREC|ANON

AT TSTJULY 2O2r

^djuninont 
prior yen.

Ch.rs. to. rl. Ytr'r

ar 3orllur{E 2022

AT IStJULY 2022

ldj!!tn,.nr prior y.6r

Cha19. ,or rh. Y.nr

AT 3oriIUNE 2O23

Xdr

s5,t11,745

1,r55.907

f,dB

u,293,944

7,@5,7@

xAr

117,190,5r5

9,517,&

&h.

1@.U2,512

5,5i4,741

rJlr
4,Ou16,432,6I

23,953,a3.

l93,OOO)

(50.,300)

(93,000)

lslt,.o4

47fl.,6s2

3,018,8@

7l.3,9,6aa

36,520,0@

144,50t,761

3,568,8@

106,03228!

15,78a,166

r,o6t,7t2,ost

56,69r,766

{2r6,609) tz'128,563) 1r,315,264

eo !o6.75t lo7 t99.6tt r50.o7l 56r rra.692 aa6 a 121.254.56?

62935.171 a7,198.14 101,8E4,952 04,872.(,65 L61,03,r,612

5,75r,591

12,O"2.O1i

2,qn,173

(38.212)

't1,ri3,211

3,001,813

065,5.8)

a,165,roo a,0r3,628 r,568,98I

f,105,61',1 4,902,516

39,r32218

12,o51,798

7,196,472

(6,625,13O1

,15,903,526

5,002,539

51 90l.aa. 10t.t0t 530 at.ar.oas

95,669,5,41 19t,362,255 7O,OO,$2 5l,963,Ertl tO5,89A,5aO 89,/141,045 612,225,6n

17 7A7 tn

2 296 ra9196 n3 092 202

?.296 t.9 a96 70.,3ro,a59 UX,frt,523 16,6i/,2:91) l9,rrrs,E/ra ao,605,181 16,596,238 3,15r,116,131

2r6a0,a9l 3,45t.176,tr2

xEr loox var,rrE

^r 
3orhluNE 2022

EPS
PRODUCIION

PLANT &
MACXINERY

TOTALFIXEO ASSETS LAND AUILOING EOUIPMEHT MOTOR
VEHICLES

fURNITURE
& FITTINGS

COMPUTER
SYSTEI,I

Al 30lhIUNE 2023 ,?e6!.eae6 6a6eorrea 16 600 126 a3 430 003 39 27r ro3

E
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13. (b) Property, Plant and Equipment at Cost

fJrr rlll. Xrh.

Cost NBVAccumulatad
Depreciation

trnd

Euildingr

Phnt and machincry

t'totor vchich:, including moiorc)rcles

Colllput ri .nd rlbd .quiprnont

Offic6 .quipm6nt

Furniturc and fiflings

2,296,119,896

800,0@,000

s2,1 ,na
102899,688

111,692,846

90,306,753

150.072,561

4,121,258,562

113,092,202

216,119,632

59,369,685

90,012,388

73,706,627

110,801,158

663,131,692

2,296,119,896

686,907,794

315,987,116

,(8,530,003

21,680,198

r6.600,r26

39,271,103

3.458.126,8r2

14. lntangible Asseis

lntlngibl6 As!€ts haw been recognized using the cod model as shown belorv;

co.t l(rlr. Krlu

2022/2023 2021/2022

Al 3bn of fie yolr

Addirion6

At ond of rho yoat

Anoafirafon

At si.d of fie Flr
Chsrg. in the Frr
Al €nd of lh. yo.r

N6t Bool valu.

51,260,698

5t,260,698

6,667,380

41,123,898

9,836,800

5I,260,698

10,o29,539

+563,n9

44,593,31E

35,s60,76',|

416A,na

40,o29,s39

't 1,231,159

E



Nir on.l Hou5 n9 CorPo,irion

15. lnveslmenl Property

lnwrtment p.opody has been recognized using the cost modelas shown belorr:

C.d xA. I(rhr

2022/2023 2021/2022

Al shd o{ rh. F.r
Additiqrs

Revaluaion

Dirpoc.b/ MuttmGnh

Daetrci.doo

Al irad of *l. Flr
Chargc lor thc Ycar

On Rd.ludion

Ad.iullincnl

At cnd o[ yrar

73/9,668,269

7.319.664.269

7,U7,262,332

2,32A,A30

n,107

7 ,319 ,668,269

872,889,391

22,6!-2,9

r36,683,010

709,101,03,{

23,(,11,516

140,1,t6,8t'r

1,o32,215,391 872,889.391

xot ho! v:lor 6 ,31' .a52.8' t 6 ,a76,7' t,87 E

16. Long Term Loans Advanced

Ilsse are made of loan: to Local Authorities, Rural Housing Lo.ns, Staff Loanr and T.nant Purchaso Loans.

X.h. (lhr
2022/2023 2021/2022

Loc.l Authorilior

Rural Houring Loans

Shff Loens

Tanld hrrcharc

Tot{

19,163,926

171,/r01,873

406,135,582

2,363,169,387

2.9 60 ,170 ,7 67

20,125,821

211,660,616

136,072,240

l,srz804,600

2.1EE.663.306

r
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17. Unqrroled lnveslnrenls

Ilrese are investments held with;

Corltolld.l.d !-!t
,{% Non{um Prlfe.ence Shaor of Sh.2o.OO cach

Ordinary Sharer of Sh.20 each

R.!.erch & D€',olopmcnl Ud

Totel

l(.hr

,{.10o,OOO

r,100,0@

99,157,79?

10!,657,797

Krlr
,(,10o.0OO

1.100,0@

99,157,797

101.657.797

The Consolidared Bank shares are valued.t cost. They arose following irkaover ofJimba Credit, Union Bcnk and Business finance Ltd by
fie Gorernmenl of Kenya.

The Ressarch Dsv€lopmont Unil Company Limited (a wholly owned subsidiary of NHC). the Corporalion suspended o;rraions of fie
subsidiary in f inancial year 2013/2011 wilh a view lo developing a new straiegy io rsvorso the trend of lossec. Thereafter, the Corporation
resolwd through its Board of Directors thal the unit be liquidard.
The op€ralions of the Subsidiary v.aro dis.onlinued in the financial yaat 2013/2011 hence it has not bson operational sincs fien. Io
comply with tho .oporting requirements io IAS I Prosontalion o[ Financi.l Stat6monh, Manlgoment did not Conrclidate the financials. Thir
is because IAS 1 guides that when fi€ going concern of lhe company is in qu$tion, consolidation of the financial dalemenls would be
misleading lo ussrs of lhe financial statsmenh.

'18. Sc henres ln Progress

These are valued ai cost, and compri3.

frh. X.h

2022/2023 2021/2022

2022/2023 2021/2022

T.nanl Purchas.

Ouiright salo

AHP Schcmc!

olh6r Proj.cts

Toral

n9,549,179

1,064,o40,889

393,070,622

26,6@.713

2,263,261,7 01

685,,(55,O99

1,055,20,(,826

231,169.375

1.97L429,300

d



'19. Lo.rn Amounls Receivable

Ru.al Houring Loans

Amourrs Dua

Prorsion tor 8ad Dcbts

Local Arhorilics

Slaff Loans

Tenanl Purchasa

Outrighi sale Debbrs

Consumables

Stocl of unsold holrres - NHC

EPS wo* ln Progr.i!

EPS stocl o[ Finished panels

EPS slock of Raw mat6ri6l3

2O. (b) C orrs u rrra ble s

Xdr.

17,220,595

1 ,275,730,O11

1,701,328

7,273,165

90,000

r 305 018 402

kh.
18,989,763

3,200,093,313

2,,ro0,535

6,032,066

,r,304.300

3,231,819,977

(rhr

n9,150,755

(403,5r2,102

375,638,648

2,122,172,671

21,fig,528

555,912,643

'r4,600,3r0

3 092 833 AO3

Xrh.

no,317,150

(379,602 9',r 5)

390,7 39,235

1 ,862,666,543

21,270,159

513,261,675

75,217,857

2 a63 155 769

Crodit Managemcnt Policy

Credii risk is the potenlial ihat a borrorer will fail io meal his obligation in accordance wilh the agreed terms. The Corporalion mitigales
againsl such risks through insurance and by carrying oul credii risk control appraisal before issuing loans.

ln arriving al the provision for bad debts, managemenl has tak€n into considgration pad loan loss experiences, currcnt gconomic condilions,
the composition of the debt portfolio and reviews and evaluation3 of sp6cific loans.

A specific provision for bad debts has been provided for Rural Housing Loans and renl debtors and it is reflected in both ths statements
of [inancial pdition and ih€ datomod of comprehonsive income as per NHC's Credit Management Policy clause 6.6.3.1 thal provides for
specific prwisions. No prorision has been provided for local authority, lenanl purchase loans and ouhight sale debbrs, as lhe debts are
secured on the properlies.

20. (a) ln ventories

lnvenlories have been valued at the lower of cost and nei realizable value (NRV) and are made up of

2022/2023 2021/2022

2021/20222022/2023

2022/2023 2021/2022

Con5um6ble lnvonlories - NHC

Consumahl. ll'vehrori.s - EPS

l(rh.

4,953,513

12,267,O82

r7,220,595

Krfir

3, t63,621

15,826,112

18,989,763

d



21. Tr,rdr: Arrd Olhc,r Re'ceivable.s

Renl Affoars

Provision for bad d6bts on R€nts

Sub Totrl

Debtors

l(rhr

316,059,75',|

(r52,9t],183)

r63,r48,567

1, r89,443,584

r,352.592.15',|

Kr[r

297,910,288

(r0r,47r,605)

19 6,4 38,6 8 3

283,575,705

480 01{ 388

2022/2023 2021/2022

it
.l
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xr{c t{oult

V/OOOIEY ESIAIE

s^ono D EStarE

rSEtA

MD,S ItCDEI./€E .

XYAI! HSE

saoleo^D.lftr

cHAt{G l4wE FENI t

vot tENuLs

RENIAI

UXONINEMAL

PHASa t
IT'iTIU TfI{IAIS . NHC

5T0na AlH ECO|{OI|IY

SIO.\a Allll ECOi{OMY

(llt$laM nENraLs

SCHEME NYERI

MUMU E TAI! -

NAIURI' BONOENI
IENIAL

NJORO IEM LS

MOGqITO REMATS

.OiDCNI I Eij)OPET
REMIAIS

totoENt I ttDonEI
tENUIS

TEMIAI

KAPSITSiW flr€lOOtET
PENIATS

tDtwa a ttDlotfr
tl} lat

xtrcHoot ttDotEI
Itxtall
lrlx atxr lt
Etlxra vEwalDottr

x^xtal€ llimt
!cHElat

Al.lo(f,o tttalA!
!at{ltat

TI'T IIN'AI.NHC

rli[c ltt^tEt

313,880

695,80O

117,1fi

t,7!8,650

1,3321,r1

21r,24

3250O

L1l,t,2&

305,45,4

38a,0@

26,26

1,1@

t2I.O(rc

2,215

1,266,154

116,720

59r,@O

2,630,6a3

1,@8,1m

283,005

60,550

1,965,4t0

ta.tl6,2t9

2,030,289

n,587.a60

1,m6,753

t89,671

a,asl,2a2

3,r99,878

1,322,000

tl9,650

Q,r4,2g

125,6&,24

3,28t,.45

2,80r,300

fTLOn

3,062332

1,769.a50

3r3,880

2,241,70/)

1,505,406

2,t00,aoo

t,516,111

3a4,9&r

320,396

1,.64,2&

3E.,000

9d,1$

53,3a0

3ro,oa8

82895

2,006,635

39s,05r

59r,0@

3,52a,64

Lrr',12O

67,1!fr

2,196,595

o:tcRlPTlox

r,5,a1,150

194,5@

6..4@

20,750 rz@o

9,90

38,0@

5f,5@

215.650

t29 5(x)

r2,000

1rr,3@

l,arlo.Olt

122,120

7r,w

56,5@

34,350

1,550

a,a4t,7.n

55,041

3,oar,332

2,r1r,41,

224.373

99,0@

r8q671

2,rrat,a/b

68,935

215,100

88,@O

'l,.t2t,Olt

45,951

158,030

76,000

1.r42.6a9

1,703,030

1o.263,695

1,/27,\5a

2&.ffi

98,300

223.96

lm,ooo

227,UO

0.,039)

83,000

t60,121

53,0oo

117300

r62,500

65,956

!80,000

7.6dO,il1

3,12f,961

393,aOO

3Zaro

3.512,175

370,015

t9,3@

268.593

22E.@

3Zaro

2.95,249

182,t74

a5,@

10?,3?2

134.750

?n.110

1.990,0@

129,985

a5,@o

at,a45

1o9,5@

112,29

5,093,a20

249,727

r/,0@

09,7?O

50,000

306,105

66,000

6,ro

&.326,952

1q5,4r,74

2,@8,939

2,539,o0O

246,574

36,0@

19,000

14,0@

$,mo

19,0@

1,r,0oo

32.0@

t9.ooo

386,250

233,7$

a9,ooo

az@o

33,0@

72,OOO

5t1,7@

313,500

191,750

,5,@O

36,0@

58,500

200,8@

2a7,499

,lt,800

26,670

ao,r5a

23,330

r33,016

85,052

15,80()

15,650

27,113

16,330

103,5@

52 190

,,9?O

21,092

I1,730

61,807

35,108

50,r5r

22,7fi

189,69t

59.ral

230,363

,16,500

239,000

,(,,ooo

2a,w

1,100

51,210

m,ooo

40,000

19,5@

550

m,000

a0,000

r9,5@

550

96,r63

1ao,o@

t20,oo0

50,500

1,650

52,880

135,000

2@,O@

t5,ooo

2,7*

3l . 60 0aY3 6t .90 oaYs 9r - 180 oaYs l8l - 360 oaYs ovEt 360
D YS

TOTALI . 30 oaYs

T



b) Aging Analysis (Debtors)
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22. Tax Recoverablc

Trx Movomonl Schodulo

Balance Brought Forward

Provision for lax lor lhc Year

Paid During lhe year

Al 6nd o{ the yoar

l(.ir
(166,368,598)

r20,435,333

l?6,139,793].

1122.373.O591

I.tt
(r51,1r1,751)

91,052,179

006,309,026)

(166.368,s98)

f,drr

16,olo,699l

30,980,170

24,9 39,471

6,0,r0,699

(30,980,r70)

(24.939,471)

23. Deferred Tax Asserl

Deferred tax is calculated in all temporary differences under the liabiliry method using fie ehacted tax raie, currontly 30%. The net deferred
tax liability ai yoar end is a'ltributed to ths following items:

Accelcratd capital allorances

Provision for liabil;tirs and charges

Delerrr:d rr' du/in1l th. y,ji.

The movemeni on the deferred tax account is as follows

l(.ll.

2,691,211

22,628,467

25 342 641

K.h.

135,724,8O7)

Krh
(10,785.337)Dctrrred Tar Linb ility L/f

A, ond o{ thc yerr

Ac.cl6rat6d cepilel allowsncas

Add: Various prorisions

Dofcrrcd trr d,,rinq th. yonr

.2,691,2151

122,628,167)

125.322.6a2J

161.O17.4A9|, 135.721,8O7)

24. Cash And Bank Balarrces

For purposos of the cash flow stalemenl, cash and cash equivalenl represanl cash and bank balances. The funds held in ihe banks are to be
utilized to fund internally funded projects lined up in the coming quarlers and supporl payment of recurrent expendiiure.

Motile Moncy

Co-oporative Banl

Nrlional Banl of Konya

Kenya Commercial EanI

ABSA Banl

tGhr

4,634,063

379,352,883

536,08288t

21,961,782

21,n8

945 06] 387

lGhr

501,508

638,602186

37,838,819

8,236,3r6

3,190,586

6 88.37 4,415

2021/20222022/2023

2022/2023 202112022

2022/2023 202112022

2022/2O?3 2021/2022
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25. Pro J:osed D iv iduncls

Proposed dividends are provided for a 5% of fie profit aher tax

K.h!

3,109,021

l(rhr

23,Tn,558

(s,69,r,063)

520,707

(r5,r95,181)

3,109. O2 r

The Corporation's Dividend Policy requires that the Dividend payable lo the National Troasury will be determined by fie Board of Directors

ln fie financial year 2O22/2023,lhe Board of Directors are proposing payment of 5% after tax profit as dividends to tho Natiohal Trea3ury

26. E qtr ity

The Corporation was established undor the Housing Act, Cap ll7 and is fully owned by lhe Government of Kenya. Th6 equily 6rose when
the inier-rninislarial Commiltea on Nalional Housing Corporaiion's capifal restrucluring presenled its reporl lo tho Cabinet in 20O3. The
Cabinel, during its doliberations, approved capital rostructuring of NHC which included the following:

a. Conversion of lotal dsbts (arr6ars and principal) owed to GoK by NHC amounling to Kshs. 5.32 billion into equity

b. lnjection of additional funds in the form of equiry to thE tune of Kshs.4.8 billion

The Corporation has so far received Kshs.'1.616 billion additional equity as part of the implementation of fie capital rest ucturing program
A detailed analysis of the Corporation's equif. is as shown in fie table below;

Al the beginning of the period

Adjustmonl during the yoar

Provision for fita Poriod

Paid during the Period

A h{r ond ol tho porod

Equlry lnj.crion lo NHC .. .f 3o{r_Jutl. 2022

2007/2008

2OO8/2OO9

2@9/2O1O

2O1O/2011

Converlion o[ Totsl Debts os.ed 1o cOK by NHC

Pat,Jos,d AHP 2O2l/2022

Pa*,road AHP 2022/2023

IOTAL EOUITY

216.000,000

250,000,o00

250,000,000

900,000,000

t,616,OOO.OOO

l(.hr

216,000,000

250,000,000

250,000,ooo

900,000.000

1.616.OOO,OOO

luhr

216,000,000

250,000,000

250,0@,000

900,000,0oo

1.616.000,OOO

s,320,000,000

1 ,O21,352,689

855,',t83,61',|

8 8',t 5 536 300

8,086,711

(2,s88,3r,r)

I 607 44A

Xrhr

5,320.000,000

7.960,352.689 6,936.OOO.OOO

lncluded in the amounl o{ equily, is the value of the transferrod Parlroad houses constructed and financed by GoK under the Affordable
Housing Programme. These housas wsre lransferred to lhe Corporalion for ownership and management. The addilional equity from lhess
hous€s amounts to Kshs.855 million based on prwailing sala prices.

5,320,000.000

| .o21.352,689

2022/2023 202112022

d



27. Unre.-rlized Gain On S.rle Of Houses

This is the gain on sale of Tenant Purchase schemes, which will be realized orer the life o[ lhe Tenanl purchase loans

Oprnhg brhnce

Add: Unrealizcd gain recognized in th6 ,€ar

Less: Realized gain recognized in lhe year

Lcss Adustmont lor rcpo3s6ssod unils

Totrl Mov€menl in lhe year

Closins A.lno<o

Kib.ra hs€ no 20

Lang.ia hs. no 797

Kanyatwar hlo no A 87

K3hs 1,128,796

Kshs 2.OOO,0OO

Kshs'1,069.578

l(shs 4,'198,374

K.h.

59,467,347

7,827,368

(52,598,985)

v4,n1,6171

435.O95.730

K*r
3,852585,040

5,691.063

( ,951,920)

l52O,7O7l

10,414,133

3 861 220 609

16hr

435,095,730

9,657,573

(35,2r,r,591)

l.1,r98,371l.

.29,7 ss,392l

405 340 338

Ths adjuslmont for repossesssd unils is as a resuh o[ reversed gain for the following units

28. Retained Earnings

Ihis is made up es follows;

Opcning Balance

Adjuslmcnh on ov6rpro/ision of Dividends

Adjustmants on Unliliz6d lnsuranca prGpaym6nl

Proposcd Dividcnds

Profl afi.r rar for ih. Yeer

Clorine balance

29. House Eq ua lizatiorr

rr!
3,861 ,220 ,609

ll8,086,711)

't61 ,731,823

4 Or,t 868 691

Xrhr !9h'
383,1r8,995Opening Balsnco

Charge in the Year

€loring 6alance

383,118,995

383, r',18,995 383,1r8,995

This is a reserve account in which all income is recognized in respect to local authorilios that the Corporation had entered into an agresment
with a view to ensuring thd their debt were cleared.

This treatmenl ensures that the Corporation's profils are nol overstated; lncome from the respectiw defunct local authorities' deblors will
only be recognized when the debts o,ved are paid ofl.

2022/2023 2021/2022

2022/2023 202112022

2022/2023 2021/2022
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30. Revalualion Rcscrvc

2021/2022

Opening Balance

Charge in the Year

Adjuilmont

Closing Ealance

2022/2023

Opening Balance

Charoe in the Year

Adjustmenl

closine EaLrnte

Krtr Kdrr

1,530,701,470

1,530,701,470 465,365,204

Krlrr

189,250,115

lt2,oel ,994)

5,728,227,799

(1,10,1,16,81 1)

7,714,179,681

{152,23E,805)

1,530,701,470 1n,158,121 5,588,080,988 7,59 5,910 ,879

1 .530 ,701 .170 ln,158,421

Itl,793,217l.

K.lrr

5 451 397 97A

kdlt

7.4 47.46 4.652

5,588,080,988

(r36,683,0r0)

7,595,910,479

\11.8,17 6,2271

31. Lorrg Tcrrtr Lo.rrrs

Kr[r

396,586,112Opening Balance

Amounls Borrowed in fie Ycar

Amouni prid during lh6 ,€ar

Closins balance

32. Trade Arrd Olher P.ryables

These Comprise:

House Dsposils

Depoaita from Gov- Agoncic!

SeNice Cherge

oue lo Conlracl,ors

Sundry Crcditors

Pr6psym6nh

Affordable Housing

Kdrt

311,992,1 3

3,885,000

113,950,720

89,420,514

22t,070,8@

114,1,(8.,60

56,859,318

914 327.261

Krlrr

7 57,17 5,321

3,885,000

62,737,10a

137,258,715

33r,r64,593

70,o11,161

78,OoL,149

I 440 266 936

(396,586,r,(2)

House deposils are amounls receiwd Fom prospoctiw house purchasers in respecl of the various housing schemes. The amounts ars
treated as creditrors untillhe housgs are complsl,ed and handed over to purchasers.

Service charge is amounls payable by house tenanl purchaso.s and ofier .enlal prgparry tenants ,o caler for mainlenanca of common a.eas
and insurance of propedies against fire and perils.

The amounts due io coniractors relaiB io amounts accrued in respect of lhe oogoing and compleied housing projecls thal are oulstanding
as at lhe repol.ting date.

TotrlLrnd Buildingr lnvorlm.nlP.op..ty

2022/2023 2021/2022

2022/2023 2021/2022
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Nation.l Hou!ine Co'por.lio.

33. Cash Generaled From Operating Activilies

Xdrr fdl.
2021/20222O22 /2O23

1 r| Rroonc rffoo of Oerrrttry frcnt/floel rc cr.h M
fico/(lhrd lnl Oprrrltqr

Pr6f 6r L6x b.166 r.r

D.p6cirtion (Noa. 12 & l,a)

.ld.ngiu. Arr.tt (tloi. 13)

Glin on ditpo..l (tlot! a)

R.trin d ..ming. (p.ior ),!.r Adiudm.rr)

Rdird grin on rlc ol In Horoc(Nclc 23)

Unrcalird $in on Salc d ldl.rrt Pu.dE.. Hor,!.. (Nole 23)

8d Dcft Prwiriom (f.ht l )

Oporrlion Profir/(Lorr) boloro Worling Crpitrl chengor

Docrrerc/(lncrrrel h d.biors & prcp.ytn.nlr

OtcrrE (lncrtlt.) in inEnioria!

Itrcrac*(Dccocrl in Tre& rnd qhcrfrnbhc

Itouring tclE a. in prog.aa

Orc,lrd (lnor...l in Lo.n .r.rourr' rtc.i\,abL

Working crpilrl chengcr

Cerfi Oomrrtrd lrool(Ur.d hf Op.r.dco.

(65,583,65r) (9a2,roa,9o2l

309,to3,o75 Itss,ztt,al..l

396,#,112

$97,aa2,6931

896,551

256,E47,474

68516!511

ltbs:?e
182,22s

(39,/al2,965)

etq43

ry44316e
3rs,34o,732

1918,676,762t,

1,026,801,57!

l?2s,9se,672l-

1289,42,1011

l2i)9,678,0111

,5,526,411

62,n9,763

116€,n9
v1lt7ol

(1 1,951,92O)

(915e9,e89

7427t a

r9lJ?!13e3

1a7,160.168

l
I

l

I

l
l

I

l

l

i

I

I

I

tl

(68,286,834

(813,2!,{9)

71,525,871

1213,75t,/41

1@,026,987

-l

el firlyfr o16119r. ! L.nr
B.hnc. .t b.ginning oI *c ,..r
R.c.ip6 &ring drr )t!r
Ropayrncrt during rhcpar

!.ryrrn !h 9j ryatou! ,..r1 .ccru6d

Aocru.d inH
BrLncr rt *ro ond ol rho yrer

inl.rr.t

l

fr
LE



34. Redenrptiorr Of Long Term Loans

Long lerm loans include loans to Local Authoritiss, Rural Housing l-oans and daff loans. Sac Nota 16

xrhr X.h.

T.not Purcht..

Opening Balance

R6demplion

Closins Balance

Odro L..na

Opening Balance

A&.nc6d

R6demption

Closing Balarcr

Tolal

No.

1.

1.51280,1.591

1,110,580,392

(264,9r5,596)

2 363 469 347

670,858,715

16,282,O10

020,439,345)

596,701,3aO

2 960 170 767

83.6 million

1 ,808,279,441

56,486,r50

(346,961.000)

't 517 804 591

753,211,932

77,951,O81

060,307,301)

6 7 0, 8 54,7',r 5

2 r88 663 306

Dctermined and sal|ed.

35. Contingent Liabiliries

Th6 Corporalion ir ong.gcd in 2 dispulos wilh somo proj.cl conh.ciorc which are currently under arbifafion. Th6 v.luo of the claims mado by lho &imants
is analyzcd ar follows:

PAlTlES

l'lall ol Alrica . Vcrcus - NHC

Tulsi Conslruction Limid - Verlus - NHC

Tolal Cl,rims

CL IM/DISPUTE

60,157,218

r,310,092864

r 370 555 082

STATUS OF ARBITiANON

Y6t to b6 D6l6rmin6d

Yet to be Delormin6d

I

Seithd Arbhr.don ln rho yrrr undor rwlov.

Cunom Gsnoral Conit uclion Ld - Vsrlus - NHC

2022/2023 2021/2022

NHC ARBTTRAflON MATTEnS AS Ar 3(,rhJUNE 2023

r



Nrr .,,) rl H,.t . "! Corpo,.'r:or

36. Related Party Transaclions

(;) Princ;pal loan l>al.rnces {or sl.rf{

Thc amounta ouHandino (behnccs not dr.rc) on lous lo omplq6os of thc Corporaiion's ara

lGhr Xrfir

2022/2023 2021/2022

Tonant purchare loans

Snrfi lo..r

crr lo.n

t'{olorc}ncb Loan

Compdar loan

House loe n

Rural housing loan

sub Toral {sr.rf loan)

121 215 672 152,8,rO,8O9

18,n5,$2

Tolal lo:n amount advanred ro rta8 527,341,256 59t,292,723

Ihe loanr dasriffcd as staff loanr aro amount adv.nc6d io sldff at .n inirrEst rda ol 3% por annum.

Tonrnl! p{rtchas. loani .re loans a&anced b lhe Corporation! gaff u.dor lhe rame lerms ar the geneol public et an intered rai6 o[ 13% per annum. Th6!6
amolnb aro included in the tcnants purchase loant as dctaiH in nc,iels.

All the loans haro been a&anc.d .s p€r lho l6rma prescribod in lh€ brms of ompltrymem and tfie Corpor.lionl regul.lionr.

18,411,335

87,131

3,r39,713

360,126,A62

21,370,513

/t06,135,584

1,74\116

389,t58,817

31,736,r99

141,151,911

E



Nariodnl Hou!in9 Corpornrion

20.. APPENDICES
APPENDIX l: Progress And Follow Up o[ lssues Raised By External Auditor

lrn.uth.nlic.l.d
lft.libry Lirin0

Tl|. Slrln .n o{ Finoci.l h.nion rn Ttr. CorFdkn r{ io lh. Sli. O.p.diril tld R.-Ld
u dirclood undr l.lot 19 hl io fl. of l.b{l.ine .nd U.b.i O.r.loFn nt (SDHUD)
fin nci.l t.tndr ,!8.<t b.L.k llquraing for. d.hlLd iftuiqy lid ot.ll
d ldt 3,2i,A19,9V. liclrd.d in (r. unir hodf,rld b tl|. Co.poriioi rd i.
fiit b.Lnc. it ,o.l oI unroU hou*t cur it purtuing tor r ruponr.
.nEo.ning b Xrh. 3roo,093,313 o',
ot wfiicfi Xrhr 1,m4,X52,689 r,.n
irair",i. a"-il *i-il. ;';;;;
ft. tud.. ot tli. t rlrD.d |footi.g
Schotr hoou rnd commrcial drcer I

IrDln th. Sa.l. D.p.dn d oI lbudm.id
U.b..r o.'.loF.rn b fi. Coeo.nion.
Ho.it!ff, ltt r. e.r no invrnrory lid
isn d h, @'rrnins o*fic... ol bdh
ilt. t |,lr.ni,io .nd r.c.iving ..tlilic
rr rrquind bv rh. r.cubtio nit
ir co.trry R.suldici 1690) ol $t
hrblh Procur l.d rd A!.1 Dirpo..l

, R oLiirnt, 2020 fr lh.l vrh.n tlld
ot lirtilitic ol . p.Erihg q{it rr
lr.nrffi lo .noih.r gE\ltmm.ln .nlit

I o. dh.. in itl,io6 b, op.rridl ot L', o.
ra.laniriio. of gEiqntrar, fult*rt!,
rn rccounring oficrr lor ti. tnnrhrring
p.lc'rriie t|li,t, dd b. ,quhd b

, idMifr .l| inY. tb., lir ol rlci e.! lld
, lirbilitii

3ld tub.' 20,13

Rcference No
on Erlernal
Audir Rcporl

St.}tu s:
(Resolv('d/
Nor Resolvcd)

Tirnef r..rrne; (pur
a date whcn yorr
erpect ihc issue lo
bc resorved)

M.-lnagemont Commcntslssue/Observ:rtion lrom



lcfcrcncc No.
on Erlcrnal
Audit Report

St.lu.:
(Rerolvod,/
Xot Rerolvcd|

fimcfrrmc; (put
e detc whcn you
.xp.cl the i.ru. to
bc rcrolvcd|

Man!gGmanl Commatlltlruc/Obrcrvalioo from
Auditot

2 It6 dri.m€nl of fin.ncial pdilion tnd .!
dilcloiod in Not 12 (a) to d'3 fii."ci'l
*.r.m.nb lle.dt b.hnc. o{ &h!
2,296,1a9,894 in l! p.cl of h.d.

n wai ho{,t"r,.r obr.rv.d lhrt our
ol lho 113 pdrcGlr of land lidd;
ont a5 F'rc.|. haro titlc dccdr.
Th. rem.ining 68 p.rc.|! wr.r not
valu.d, did no, hrw oY.n.r.hip
dGum.nr3 and rh?, rlnl. ,h...|o..,
not includ.d in ih. co3t ol l.nd
b.ien.6 it t.d .h(M

Th6 numb.r ol p.rcols wifiour rnles.nd dclud.d
lrom o!, fi..nci.l 3B.m.nb .r€ 22 .hd nol 68
Frrc.L .i andi..i.d in th. dr.fi .udal l.porr.
lrclodod in lhr 22 parc.lt of land aro both
drvrlopod a'id 

'rnd.v.lop.d 
prop.rti.3. Th.

rndcvclopcd prrccls wcrc .llocahd ro NHC q/
th. gol/! nm.r, d z.ro corl. Ihcrg{oo, thc vrluc
ot lh. proporry can only bo daorminrd upon
valuslion ol fi. prop€rty 6nd lfiis will b€ doh6
on.. s obrai. th. ti{. delmmiarion

lfl3 ..! I...g.lfion oI kop.rry, fl.ri .nd
EqutFn r,
Our d*isio. lo d.{€r rucognition ol firs 22
numbrr prrrolr of land in or fiEn(ill rhr6m.nt
i! guid.d by IAS 16 which mquirer rhri

Fudh.r, IAS 16 p.mit lyio.ccounting mod.lrl
' Cor, mod.l. Ih. $s.t ir cariod .t.o.i l.rr

.ccumuLd d.pEci.iioh .nd imp.im. .

Iras 16.301
' rd.lErion h.d.l. T}l. ,<.r i. dri.d

!t ! rcv.lu.d .mout, tring ,b ,.n vrl'J.
d ft. d.t ol ..v.ludion l.!t subs.qu.nl
&pruci.tion .nd imF,.im.nt, prcvidd th.l
rrn vabo can ba mcrruod rrli.bt. Il^s
16.311 - 7r,. ruol,.d omormt coa oaly
b d.t$,,,ind oncr r.,r obloin th tttlo
dw,!,lott cnt rh..4d @r dn
lE,htorioo 4 rh. !'rytrit'

3rn March 2024

It w!3 hoLd thal two P!rco|3 or l.nd
No. 260 & 402 ii A,n l€n'b. in
x.Lm.g. County hd o,n&rhip
Di3pdss.

O x'rhlp Dl.rd.t ( rt.Llnb. PrE bl:
t nd p.r..l numb..260.nd lO2 Lllwithin pio..
ol l..d nt. turi.g 24 x..3 lt'.r -.r o!.^€d lo
lh€ Corpo€tion b'y Nation.l Govarnm.nt lhrolgh
Commi$iono' ol L.nds bt . Ral No. t14r(18/6
dabd lglfi A€u!i, 1987 Tl's Co.po..lion
dcrlopcd hooring rhcmc ondcr Ptras I

(Am.l.mb. USAID) which w.. lai.r chansod
,o Am.lomb. T.n.nt Purcha!6. tulrh€r, ,h6
Corpor.lion 3obdivid.d dr. L.d ..d rppo/,d by
th. Di.octor o, Sur6yr on 09th No!!mb6r, 1990
h.vins prrcal3 ol l.nd r.€i3r€€d .s K.lam€s.
Municiplity S|GI U26M2, Co,npld.tion li|'
No. 22850 snd Folio Numh.' (FR NO) 199/33.

Tho Corpor.rion obtainod o,norship docunani
{l6lt r o{,lbt'n nr Rrf. No. 145506 d!r.d 2Ih
Nonrnb€r 2ol8 .nd w.. nol ,bl' i,o p.y for
fie .llrm€nl rt tutory ls.r b€c.!!. l.ter $o
Mihiilry of L.nd infomod tho ColPo..iion lh.i
rirL'. Ior PsrcCt ol l.nd 260 rnd aO2 h.d b6cn
pr.p.Ed and isEd io f@ur ol individuals. Thc
Corpo..rion lodg.d a complaint ,t (.trmcg.
Di..crodo of Crimin.l liv.nig.tioi (DCl) ofiic.
and lh. cas6 is nill ongoino. Th6E di.purs! ...
in cold .nd .m !sbj6.l io .oud .nd lrbitration
procc$o:. Thc di.pur.. will b€ 3ord.d upon
con.lu.ion 6f th6o 6ss

' ThG Corpornion har proridcd all fic
n6r6s.ry dorumon rtion! io EACC.
EACC h.. comm.ic.d in.6dig.tions on

E



h wa! noi.d thd lh. L.nd Valu.lion
3.hcdul6 provid.d c,clu&
rh.oo (31 P.,c.l. of L.nd vrlu.d ,t
Klhs 360,358,358 i... M.ri.k.ni
(mooooor), nbbuyr (o0o00ooa)
.nd UnMop.d L.d - Pumr.oi
(000oooor.

V.lqrion rworr .rcl'dlng romo prrolr:
L Art l No. OOOOOOO] n.m.d l,Lri!k ni ii

.l!o lno,n.! Mariguini.. it is lound in lh.
M.riguani.ro, ol South B Est i! in N.irobi
Ihc valuo ir ircludod in thc v.lu.tion r.F.rl
t3 Mrrieui.i. fti! *ill b. h.moiz.d
imm.di.ilt to ryoid.ny fudh.r conlu3ion

2. A$€i No. 0OOOOO04 nEmcd Wrbuy! i.
p.ri of our untirl6d Lnd .nd i. found in lh.
rhdub ot ontitlcd bnd. TI!! Corpo6lion
wa3 rh.rclo.. unabb ro v.luc rhc bnd &c
to lacl of do.um.ntrtion d6rpir6 h.vi.e !
dopmGnr on rh6 p.rcC ol hnd.

3. A3s.i No. 0OOOOOOT N6m.d Puniwani
undaolopcd land i! P.d ol lh. hrg.r
Pumw6ni housing daalopmonr. ihc
mlin tnb i3 F, to b. lubdividod 6.d
h.nc. th. p.rc61 i. P.,i ot th. Puw.ni
T.nanl P!rch.s. l.nd Ih. v.l'./.r w63
un6blo lo v.lu. lh. l.nd .3 ih.y w.r.
unlbl. l,o dirin€uilh bcli,lon d'. ti/o
Frr.cL. V.lq.tion will b. und.d.Ln onc6
tubdivirion i3 compl.L.

3
Raccivable

TI!! v.lu.iion .!pon Mm6 th. M.riaLni
Itnd at M.risuini ,nd hc.c6 il wat v.luod
!d includ.d in lh. v.l!. of l.nd vlb hav.
imc <orcctcd tfic crrcr.

' Ih. Cdpo..lion hu ot sin.d lppro.d
PDP .nd L.t r ol Allorm.nr io Lcilirar.
cld.st l 3urw, tor rppro/.| .nd i3.uanc.
ot titb lor \ /cbuyc hod parccl

Ii. ru,.| hor,liig lo.i3 rch.m. *.! i.todu<.d i.
1967 I'o.ssin i.dividu.l.pplic.it .ppt to. lo.nt
io co.rruci lhlir rur.l ..d p.rkJ6.. ho.n r.
Prio. io 2006, lh. follo*i^g w!.€ th. trrm3 fo.

i. Prcof or.mploIm.nrl buiin.3! incoo. o{

ii. Providing p.r$n.l gull'ntoo!.
iii. Communiry hnd colu b. u3.d.r.3.curt

i. Doulrr'i rur.l Houlns L..nl
lncludcd in tho lorn amount oc.iv.bl.3
b.l.nc. o, K3hs 2.863,155,769 i3

ru..I hourins loan: babncc ol (ths
77O,y7,1fi . Th. folldang ob!€ry.iion!

Alhoqgh tfi6 co.poGtion h.! now dirontino.d
dirbuBoh..l ol tunds uring th. old lsmr
indic.Ld 6bo6, c.rlain l@N iso6d i6 lh. p..t
h.^6 p.o/.d un,!.o!sr.U. dl/. ro fi. lollo,in€
chdlcnsls:

Scn iny ol lh. l.dg.E sppodiig
rh. baLnc. rsr.rLd that Xrhi
691,039,281 or 90X of rh. lo..
EMin€d @krEnding lo. mo.. n\.n
on. F.r h was ,tor cl..r why th.
Corporaion had not nadc cflortr to

Od of ,h. kh. Z0,34ZI5O ru,rl
houling Io..! ..pod!d, (tit
431,t13,600 €quiv.l.d ro 56X
viere unsccurrd lorns.

D.!rh ot fi. princip.l boron drl.
Lo.n! v... nol in.!..d - Ihar har 3irc.
chans.d; cuncnrt all bant !'. insuEd
.g.ins h.liL o{ h. principsl borot ier.
R.po3...ing coDhu.it land h.r provld
difticuh.
Coud anjundio.3 b.r'ing rh. Co.porarion
lrom l.po:rging prop€rt of borM!

ln.bility io n c. *'. bor.o,€.t rnd tlEk
qurraniori clp€.i6lt ,or l@n. .dvanc.d
b.{o.. .6dy 2OOO!.

Tho dllemoni o[ financial porition
and as discloscd und6r Nol6 t8
io the financial dement refloch
lo.n rmounl! receivablos bal.nce
of Kths 2,963,155,769. Howevcr,
e&mination of ledgers and othcr
rocords provid6d for rudit reviow
rsvorled the lollowing lnomalie!:

Noi Retoh/6d 31st Mr.ch 2024

Rrfcrcnco No.
on Ertarnal
Aud n.port

St tur:
(Rorclvrd/
Nol Rcrolvod)

Tinofrrmo; (put
. d.l. whon yoo
cxpcct tho iuur to
bc roolvcd)

Managamanl Commanl!llur/Obrcrvrtion from
Auditor

E

w! wiih io clarit ih.l. od ol tt'6 (!hj
694,039,28,1 rh.f3 outi.nding ,o. mol. .n.
y..r, ,h. lmounE cohprir. of Ksh!. 3n6OZ9l6
*hi.h i' mos,t uis.cumd lo.n3 is lult pro/id.d
{or od haro bccn propord for vii' oll. Ihc
bolancc ol aroaru of (ih! 314,431,368 arc
s€curcd loa .nd rc.o.6r.b1. Th. Corporsrion
it .g€r*.i\,.|y p!.!ri.g lh. d€b.r Ih. !fiorr!



N. ,,,,,,. Hn , , q Co,r ,' ,r,nn

i. NHc rrrir.d ib crldil rnd d.bl
i!.n.g.h.d policy in . bid lo !n!6€ih.n
th. lo.n .ppr'i..l rnd #t ..cov.ry

ii. ltru.nc. of rhtdory noticor.
iii. E.EaginO audi,n .rl io ..tid in re',lring

iv Pu6uim 
'.co/.ry 

ot d.bb t .oins !or".

v. Cor&.iiog lo.n G. lhDugh ldcpftom.6d

vi. h,blk.uclioo of tttG ch.Acd prop.ni6.
vii. Ensf,gins priv.b dlbl coll.ctorr.

Doulrlsl Osrdrrdi,rg t .rr
frm Vrdo Cattia

fii. l.onl otid.ndine &.f, Lrn.

Actlon tl.lt
\re hr'/! fomcd dirr.d b.lt o{ 5 d.fi
m!mb.r. eith sp..ific laro.li on numbar of
cu$nr6.. io corlhl a.d colicct {r dcbts rnd
thit $,ill b. l' i!a,.d on *t lt b.th.

l'Ln.g.m.nl ir dirusing wiih l. Coll|li€t on
v..iorr! prrr.nt optiont. Xirumu Count \r$ich
ir th. m.in d.t or undd thi. cd.gory rnd oi,'3
th. Corpo.alion Klh. l.,a Billion hlt .ommilt d lo
. #l rYr.p -iitr Ondidi Ed!t!

Ar F?,iourly rlpo.tGd, iiclud.d in lt$
lo.n amounn nciiv.bhr brl.6cG o[ K.hr
2,A63,155,769 i3 X3hr 1,862,666.5,12
in r.!p.cl ol o'/tdlnding lo. f.om
lh. d.tuict Lo.i Arhorililr $ir it
an i.c€.r. by (.ht 90,891,451 lrcm
lh. prwioq! ,..r b.Lnc. o{ x!h.
1,n 1,25,091. Sin€. tfi. Loc.lAultEdli.t
vi!r! bLn 6G by th6 m.Fcli\it
Counv Gov.mm.nlr, lh. t'Ln.s.m.nt
h.t .oo.g.d lh! l!lFdi\. Coudy
Gov.rnmcnb on drbt rccot[ry bul fi6
proccc ha bccn do.,.

A v.ludio. w.. c.riad od b, dl. Got,lr,ttr nt
\6lu.r *t'o mtum.d . fieur. o, xrhi 4ss Million
.€.in, th. d.bt ot Xrh.. r.4 Eillion. l^,i h.v!
luba.quoiily wrili.n to lh6 County Go,r.lnmonl
s..tins tcr *'. rop up .i*'.' in cah or .nolh..
p.opcrry. A m.lting including th. oo.rd
Ch.im'rl, tin rc. Ch.irp.r.on &d MD i.
kh.dul.d lor o.tob.r 2023.

lncludd in lt'! lo.n .nounh Ec.iv.bllr
bahnco ol Klhs 2,863,155,769 i. Kih.
21,270,,rs9 in r.tp.Gl of tt.fi b.ns wfiich
in l!d.! x!h! 13,055,133 o. 61* f'.1 w.!
in rrro*r and ..m.in!d oufl.nding fo.

.. 8r.p. t Ln To R.cdt . lh. Na.;
Ih. Co.po.nioi r!,,i.',.d itt d.[ c.r
lo.n policy lo incorpor.i! gu.r.otor3 (Lft
mmbon) wfio !.! puBu.d io.3irl rlcoll.r
lh. d6bl in ifi. annr lhc borr6i6r dit! rhc
corpo.ltidt h.to.. .d{ing ttt St.

For lt.fi lo.nr, wr haw commoncod lhc
r6po.t .tion rd ru.tioo pr!.cu ol lho hou:c of
sl,.p$.n Amb.ni who.. holra *ar in arrcan ol
X.ht 3,456,395 B.l 3llrll2o22
wb .l!o h.v! .ng.€ d Alb.d Ny.g. .nd .*.d
him io ..nh hir armlrs.
ln .dditio., ro thc rbcrvc, ths [ollorins cflortr
ha,.. b..o put in pl.c6 io r..o.r sn. o^i.d

a- krurncc ol donend rnd ndro.),.otic!3.
b. Rcca,!.y ol dcbt lrom finrl du.'.

Our ir.t gy i!.. follm
i. C.lllh. d.blo.t
ii. Cont cl tr.cing lo dltlmioc vhc.! lhc crl!

iii. S.nd out d.m.id Lit ft flom hg6l
iv. lilting o. CR8.
y Alclion/r..lir.lion ol dl. t.corni6.

. R.por3.rion o{ v.hicl.! *h.r..pplic!b|..

Vib hsv. lorm.d d.di.rt.d t am of 5 iirll
mcnbrfl riifi lFcalk b.g€n oo numbcr ol
curromor. ro contad rnd coll.c, th6 d.bh .nd thir
will bc rrviaod m *rctty b.!i.. \& .rnicipai.
colLcliig kshr 5 Million by 31, Octob.r 2023.

tu



l.ig Ouhfrndlng
Purchrra

T..i.nt

lncluded in lhe loan amouni3
receivables balance of Krhs
2,863,155,769 is irnant purch.se
balance of Kshr 513,261,675. ln
addhion, tfie losn policy rcquiros
invoices be paid within 21 days after
lhey become due. h was however,
nd thsl fcn.nl Purchaso loans
emounling lo Kshs 366,993,689
or approximsl.t 72% remained
oulstanding for mor6 lh6n ono ye6r.

ln dre circumsi.ncG, the accuracy
and full recowrabiliry of ihe
oulstrnding T6n.nl Purchase balance
ol Kshs 2,863,155,769 es.t 3oth

June, 2022 could not be confirmed.

Fo. Lo.nl Purch.r .r.rr3, . r.pid r.sponsc
initi.lito (RRl)d.h colLclion u.rcii. i. ongoing
and vi.i . mclhodr h.!,! b.6n .dopLld lo l.y
.nd minimiu arlG.lt. Tt'o .flo hat! n dld
prin€ off rs i3 indic.ild in lhc .n ch6d RRI

o.hr

NHC h.s .mb.*.d on onroning lo.n 6pa7m.nr3
nov ih.t ,h. .conom, i3 dody r.covlring trom
4..{Eh ol d!. Co,i+19 p.ndomic ud infdion
Difl.r.nt t.!m! .ru orryins o|n lnforcom.nt in
N.i.obi, Ki3ums, Xak ryrGg., and Xisii Colnti.s.

,..ov.., ft.dtod. b.lng .p"li.d.
U.. of mobib.ppl It. mobib .pp plrys .
k y lolo in lo.n.nd llnl p.yriaii by linking
fi6 p4d r,o muhiplc chaoncL (mobilc
mon.r/vir.) p.ymsnh and al'o d.liv€rs
loal tim! cu3lorn . nlbrn nn. Ih. .pp .ho
$ndi rcsular dGmand notic.s.
L.gd dion
R.porEllion .nd !.1. of p,op.rli.t on

Enrorc.m.nt b, Er.ls! and rin.nc.
Divirion.

Th. tupporlins dcutlBr! arr rraihblc lor
rwi.* by lh. .udiior.t our offac.3.
\ryb h.t! !inc. l.qrrnrd lor roluod ol
lho d€porih ol Krh! 39o,m0.m a! {m
p!rpo6. tw which th., i,!r. d.eosit d
h.t .hp!.d/oE,t l.n b' €v..8. Our ot
which v,! ha,t !... polilit! Hb..k by
r.coivins b.cl K3h3 ]m,oOO.OO f.om &,
$.n Ho.pitrl. w. 3h.ll b.p follorins up
wiih th. o*'.r indat,ionr io h.\,! th. fundt
ohinsd b..l to NHC

1. lnaccuracies in
Trade and Other
Reccivables

The tt lEmont ol finrncial porinon and
.. dit lo3.d in t.lot 20 lo lh. {inami.l
,.bm.nh r.fL.r3 . b.l.nc. of X.h3
,180,014,388 in Elp.ct ol tnd. .nd oth..
r.c.iv.bl.s. Ih. follo,ins .nom.li6! E'o

Th. ddailr giv.n ii rh. r.3pccti!! rd.m6 .r.
lor tP.cifac d.t oR in our bool! .nd . litling
is t.iLhl6 for your oia. Ihc bshrcc of
Ksh. 9,222,692 r.bi!3 tc li. .mounb ihal
EE collxr.d t tl'. no.i d.tunct prdin€i.l/
dicric, offic.6 bd vr.rc n.v.r romiftd lo lh.
Corpor.rion. nc Corpordion ir purluing rrii.
ofi ol dE #t! in ih book!... Un.lrrod.d ho.lrlon lor !.d

D.t r
Nob 20 io h€ tinrnci.l .t'timcnt rollccrr
l.nl .rG.rr of K.hs 196,438,682 n.l of
puirio lor brd dctrtr on rent ol Krhr
101.471,605, wltich tudlt.. includ.!
b.l.i.. o{ xrh3 e,222,692 fro.ri v.rioo!
:chcmcs whosc lupporiing d.t.al3 610
nol provid.d for .udh lcvi.r,.

Ongping 31rl l'4.rch 2024

\^/b rrc punling Cabin., .pprov6l lor fi. wril,.
oll ol tsg belmor

L unuppord &ndry oelb.r
Noi. 2O(b) lo th. lin nci.l d.i.m.nh
rc{.ct3 ,cins .natri! (.undry d.frors}
o{ Klhs 283.s7s,7o.a. flre follo*ing
o&.Prio.t,,1.rc m.d.;
i. .). Suppoding dcum..ir

including in\oic.s .nd ri.iemnls
lor rondry drttrr totrling to }(.3[r
251 ,656,852 wll! nor pr.rid.d lor

ii. b). A r.visw ot docum.ntj
p@id6d b tupporl rcmr dchon
rsrtll.d lhrt lh. Coeor.rion m.d€
rom. d.port toLling b ('h3
360,000 b four horpii.l. in ..rp€Gt
l,o d.fi m.dic.l Lcilili.r b.i|,t3n
voy, 1995 r.d S.pi.mb.r, 2002.
Anoil's d.potii ol x.l'3 3O,OOO
w.r mad€ lo . cou'i.. for pro,irion
of colricl r.ryic.r. HNq,
duly s!.cd.d contract 3orvics
agr.m..B i.r. nor p.ovid€d for

ln l|r! circ'Jmrr.nc6, lh. .cc0r.cy
rnd complcemsr ol tr.ds .nd ofisr
r...ivrbLr b.bnc. of Xrhr 48O,O14,348
cold not bc conlimad

Wb hw. d.B.od6d ltE3. rmounts.nd i/.,!rg.l
lo colloct fi.rn b, 3t, O.c.mb.r 2024.

lcfcrcncc No.
on Exl.rnal
Audit Rcport

St.tu!:
(Rosolvcd/
Not Rcrolvcdl

Timcframo; (put
. dal. whan you
.rp.d th. itiu. lo
br rorolvrdl

Managcmanl Commanltlrsuc/Obscrvation f rom
Audilor

il



5 Th. Ll.n rll ol {in.nci.l po3inon.nd
!3 diklorod in NolE 16 io rh. Iinlnci.l
,!i.m6nl5 Efl .cts unqud,ld inv.dmonh
o{ Xsh3 104,652792 vhich tudh.i
in€l'/&r x3I3 99,4t797 .! invdm.nl io
Rls..rch Oci€lopm.nl Cmp.ny LimiLd,
a iuhidilry comp.ny wholly o*n d by
fio CoDor.rion. A! p..viourly rcpori.d,
tho bobno war hwrrr, not support d
t . c6diricd,, ol rugi3rr'tio.\ .nd rhr..
c.dirioi.s. ln .ddition, th. fin..ci.l
si.Lmentr lor th! su&idiary y/... not
submit d fo,5udi, rdiry.

Thc Rcrcarch Do,ilopmd Unn Comprny l.l,or R.totvcd
Limii.d (RDU) ii a tult o,.,n d rubridiary ol
NHC. Th. Corpordion ruspcnd.d op...rio^.
ol ltro .ub.idi.ry in th. FY20l3/14 with ! vi.w
ro dlvlloping . nd d..i6gy io ffis. tfi. tr.nd
ol b.tos. Ih.ra.thr, ifl. Corpontion ro3ol.6d
lhrcugh irt Bo..d of Dnldolt $d lh. unn b.
liquid.lrd.

IDU SI|I! C.rltfic.r.; RDU i! . *holly o'l..d
rubladi.ry ol NHC .nd lh.Glor. no rh.l!
cldific.i. hs! b.!n i3!u.d io th. Co.porltion.
Th. coporation only holdr th6 cortiticrr. ol
l1cotrydion, CanlF nI, Sarrch, Ll!.ntorrnaum
.nd AnicLr ol A$oci.tio..

3kl M.rcl2024

3rn Oft.hbs 20236

ln iho circum.i!.c.., . .ccur.ct,
.xin nc. lnd v.lidity o{ ifi. in,/tit n .l
o, Kthr 99,452797 .s .l 3O,h lun., 2022
could nor b. con{imsd.

W,itins orl of d6bB oei€d io A. Corpoation i3
. l.nglhy proc.li .nd .ll p,ovirion! h.w io b.
,dh.rud io. Hov,!.€r, *!. man r it in .oud and
proc6.dins. eill onsoins.

D.i.rlor.ilne Crp.nd.d PolFtyru.
P.n b (lPS) F.ctory Op.rrxon.

D.l.rio.sling

(EPS) f6.io.y

Wo h.v! anitisl.d . frrmr*o* .grc.m.nt wfiicfi O.going
ihould 3od od lh. do.! oul i.tu.! and going
lo .rd ws p.oj.cl l,o bE.I .v6n.

A! prcviousty r.pod.d, lh! Corporaiion
hst a lacrory which .omm.i..d i. 2013
to !ddr.r! houling shon g! p.obl.m,
Educ6cod Dd iiln! lpent in con3lruclion
lnd al3o ruduc. .nvironmcnrrl polluiion
b7 adopring lh€ EPS P.Bl! for tbb .nd
w.ll p..tilion3 Th. ilsi.m€r ol profi or
lors and othcr cohpEh..liv. incom.
und.r NoL 9lb) i,o th. fin.n€ial rrar.m.nt!
diicld.. r6di6s lo.t of kh.17.263.705
lrom lh. op.rrion3 of itE EPS l.cro.y.
Ihis wa. i.crr6s. of X.hr 4,276,O99!rci
*r. lo3s ol Kshs 12,9A7.606 .cpottod in
lh. p..riou. ,.ar. Ihii ii indicEtiv! ol ih6
coolinuod d.l.riorrion in ,h. lin.ncial
p.rrormanc€. of rhe !uhidi5.y.

M.n g6m.nr h.3 i&hri{i.d a lrram to viril
Iliw.n .nd I!.|!y witfi ltl..ih of i&.titing
manuf.ctuEE lor lh. tuppt ot rlw mai.rial3

ln lh. M.rim. E hm .d€qual. lioch and th€
,..io.y it op..ation.l.

fu.lh.r, a visil io fi€ lactory in Februsry
2023, r.^t€.|.d th. lollotring obtorvarioDs:

[raric dail.bilit of r6w hai.rillt
and long proclEm.ni m.thod 3in<€
rwo od ol ih. rhr6€ r.w mat rials
... impodld b.diig l,o unoiiau.
produaion rnd failur. io m.d n\€
{.w od.rs had.. Supply ol b..ds
was GdEd on 26th N@mb.r,
2022 .fb. nin€ monrh. ol $o.t od
frm I,{!rch r, Not.€rb.!, 2022
Th. Corporario. ordGrud 132
M.tric Tons but Gc.iv.d 50 |,,l€lric
Tons ldins ! bEhnc. of 82 MGhic
Ion. not ruppli.d. Ai th. time ol rh.
audh, lh. ,ocl of tho bcads war
runnins out and no rorder had

Thc cor ol produclion ol rh.
EPS p.n l! h.! continuad io t
cornp.d lo th.ir incorlo hcnc.
r.ruliiry io th. hctory op€rlling on

Tha factory was lacing a ld
p,oduclior c.p.ciiy du. io Egul..

Rrfcrcncc No.
on Exl.rn.l
Audit Xcport

ShluB:
(Rerolved/
Not Rrrolvcd)

Tlmcfrrmc; (put
a dalc when you
crpoct thc i.3uc to
bo rcrolvcd)

M.n.g!manl Commonlrh:uclObservation from
Auditor

Rcfcrcncc No.
on Erl.rn.l
Aodh Rrport

Slatur:
(Rcrolvod/
Not Rcrolvad)

Timcfremc; (put
a drtc whcn you
.lpccl th. i3.u. to
bc rorolvcd|

,.1.r|.g.m.nl Comm.nltluuc/Obrcrvalion from
Aud or

Ahhoush M.n.g€monl h.t highlighisd
ilr.i.gi.3 lh6l he b.on pul in pbc. r,o

.vart th. lo|!a, tlr. strdlgies hara so 
'arnor yioldld d.ril.d rclulb.

E



Rofcrenco No.
on Extornal
Audit Reporr

Strlur:
(Rcrolvcd/
Not Rerolved)

fimoframe; (put
a dale when you
.rped tho i$u. to
be rerolved)

Manegamanl Commonlalsrue/Obrervalion from
Audiror

7

During lh6 Y.ar

in Th. st Lm..l of ti..nci.l posilion .nd 6!
dirlot.d ond.r Noh 17 lo lh. fin n i.l
tt bD.nt rc{Lct ich.ms in progr!$
b.l.nc. ol K.ht 1,974,829,300. How6y6r.
,ho lollowiis lnomrli€! Y/!r. nobd;

ln ecod.n . witfi prop€r .ccoun,ing p.in ipLr
l,AS 16 Prcp.rr, PLnl.od Equirns.l, lh. sojoct
i. lill i,odin-progro$ .nd would lhur not b€
axp6d6d lo g.nsr.l! imm.di.r. b.nsl io rho
Corporrlion. Th. tot l .od of lh. ERP p.ojsd Klhr
81,274,4i750 hr! b€€. l!.ognncd .. rhcmc in
prog,... undd fi. curlsnt .3-b unlil clo3ur. of
ihc prcjocl lo.llow {or c.pir.liz.rion.

8trftd lnple.'oo'tltoo o, lni..Fh.
R.co.r.t Pb.tnlng (EtPl Ert nr
lncludGd in ,.h.m€ in p.ogr€$ b.Ll|c.
o{ Xrhr 1.974,829,300 is olh.r prcl.cb
co.l. b.l..c. ot Kth! 2X,169,375
it'ich includ. ..pit lircd .!p.nd;tur.
.mounring io Krh. 8t,271,817 ircur.d
jn finrncj.l par 2O13/2OU to ptc/cwc
.n Enlclpri!. R6s6urc! Pl.nni^g (ERPI

!yd.m lor ttl. Co.pontion. h wir hoN,wlr
rc|ld fi.i d.lpib ilr. prTm.il m.d.
fror lhc pro.u6m6l of lh! ry.Em, th.
p,oj..l $ll.d and th. ERP h6d nol blon
imd.h.ntcd !! d $! lim. ot h..udh in
tcbruiry, 2023.

]t! 8o.,d di6ct d rhat . contul15 bG hir.d
io rwacr dl. ddLd ERP impbm.nr.tion. Th.
M.n 06mnt prccurad . con&h.oi {rcm .n lcrA
.pprov.d ERP co uhanti.
Tha coruhant h.! compl.r.d hir 6pod .nd
prrt.nbd rh. r.m. io t\. HRAC Comh t.. o{
t! Bo.id. Th. Bo.rd Commir.,c. rh.ll pr.s.d th.

contllli.nl'r 
'.po.l 

lo th! Full 8o.rd. ft. 8o.rd
.htlllhan gi6 dircction on lho w.y toM.rd.

3lit Mrrch 2o2a

3orh S.pt.mb.r 2023

ln lh! circum3t n .r, v.lu. i, mooq in
rh. ponditurc of K!h! 8l ,278,A17 .o lat
on ifi. proj.cl colld not b6 .o.fi.m.d.

8 Sd.d Pto,.crr
Ih. Coporrtioo had p.oj.<,bd ro ,., rh.
lollowing Foj.ctr whox ,..3ibility dudy
cost ol Klht 70,lzt9 w.r. incurcd.
ln th. circumr.nc.., vrluc 6r monq
lor tho upcoditur. of (!h3 7O,IZ58O
incu.Ed ro hr o.r lcsibiliry dudi.. b. th.
p.oj.ctr could 

^ot 
bG coirilF6d.

X.bru LUD
Ln&r lor coadruc,ion wo*s h.! b..n

' conmudion t,orls .l. .xp.d.d io
comh.rra b/.id oI S.pr.mbo. iO23.

X..u ,.lUD
Icndu lor con.tnJcrion wo& hs! b..n

' Cond.ucijon i/ofk 1l. .rp.d.d io
comh.nc. by.nd of S.pt mb.r 2023.

X.rl.ho Xou.lry
Iandcr for conftucrion rc*! hr b..n

Co.rrudion wo.h .r. .xp.ctd io
comh.rc. by.nd ol S6pl.mb€r 2023.

Jo.t|o I r.i. x.f.rd.
R6ph..m.nt ol wsi., <loi.rs [WCr) and E t
w.r iird pip.3 io b. u.dc.laLn .s pad ol
ErLi.. R.p.iB.nd Maint.nancr Wo*r.

X.bil.s. A,il.blnb. Hoodng
' Lnd.r fo. coosrruction i'o.t! h.3 b.s.

' Cohrrudion wo*, .r. .xp€d.d io
.omm.nc. by lnd ol S.piomb!, 2023.

C[.'!srrY. m{ flrD lll
Tader for con*uction wo*t hat b€6n

' Con.trucJio. *o ! .l. dp.dod io
comm.m. t 6d of s.pi.mbd 2023

Rclcrcnce No.
on Erlarnal
Audit n.porl

St.tu3:
(Rcrolvcd,/
Nor Rcrolvcd)

Timcframc; (put
e drtc whon you
cxP.ct lha it.ua to
bc rorohcd|

Managamanl Comm!nrtlrruc/Obrcrvation f rorn
Auditot

E

Eldo.d lood.nl Otnc. & FLi.
T.nd6r ,or conlnudion wo*r h.. b..n

Cooslruciion N,erk sl' .rpEbd lo
.omm.E. by 6d o, s.pt mb.r 2023.



9 Drl.y.d

.nd Comd.tion

Pr!po..d Condnrcf'o.r o{ X}rc
Slonl Arltl E.on .ry Ph... ll

ol

M!.tinos .nd !,,orking !.!dont b€tw..n
lh. Coporatioo .nd lho Co,lh.clor .r€
ongoino on tho hnar'r claim ot Krhs
32455,0a0 Pi$ 

'$poct 
io copp.€e of

Th. Cont.cror ir rst io p,o,id. r,id.nc. ro
luppon hi3 d.im lhrl NEMA dir.ctt isu6d
him wifi o.d.r to .iop worb .nd follo,!
6rc boino d5dr 16 thi3 aft6d.
ln fn m..niim., rh. Pmj.ct l6am hrr
cvrlurtcd rnd ..comm.id ad.nrion o{
linc of 16t d.F wilh |fi. r.vi!.d comphlion
dri. h.ing lslfi Novalnb.r 2023.

3Oh NNmbd 2023

3Oh No\Emb., 2023

i. D.llFd impLm.'i.,ioo ol rh.
ftoi.cl

Th6 @.nr.ct tor tho conaructio of
Stoni Alhi Economy Ph5t6 ll P6j€<l in
M.ch.to. Cotrniy w.r 3ignod on 3Oh
Scpl.mb€r, 2O2l at . contacl $m (!h!
7 69.97 6,97 6. 1t1,. pr.i&1 commGm.d on
gtfi Decamb.r, 2021 .nd w.t .tp.d!d
ljo b6 conpl6l'd on 8th lun!, 2023.
Accordin€ lo c.dificrit nlmbar O8 datcd
2!h !.nu.t t, 2023 tha tot l ',.tu. ol viorl6
.6difi6d ..d ptid wis khr 110,805,17
r.pr...nting l,l* ol fi. contr.cl sum- Tho
pEj.<r o,crlll p.ogGs3 lccordi^g ro rr'n.

Plogr.i! rlpon lor /E rcnlh ol l.nu.ry,
2023 w.3 l3X agai lT5%olnmcbp$d.
$! proj.ci 

'{oi 
b.hind rh.dul. and rh.

<omplrion d.t! o{ 8fiJun., 2023 mly nor
b. m.i b' lh. conh.cid.nd no.ri..!io.
ol tim. ha3 b.en .oughr ,nd gr.nr.d.
ii. f.ib0 to obr.in n.c.rnry

'lguL'lory E uLtio b.bn
com,rr.r.r'.rn o{ rh. pr!j.ct.

fu.lh.r, thr CoDo..iion oh.in.d
Environm.nhl lmpa.l A!..irm.nl Lic6ni.
f.om N.laonrl Eoyironm.ntil Manrgomcnl
Ault'ority (NEMAI on 5lh Oclob.r, 2022,
.lcv6n {11) monrht !ft€r rfi. prcicct
comm.nc.d on th D.c.mb.r, 2021.
NEMA is.d E l.ti!, b th. Co.po..tion
on 18fi Mry, 20221o riop lh. con3tuclion
of th. proj.cr ,o, l.ck o, Envimnm.ihl
lmp.cl Alloth.nl Lic.n$ which r.tulLd
ro dC.y dopp.s6 in lh. Plojdt fd
24 i..1. 3hding llor,l 17rt tAst, 2022
l,o 24th Ociob.r, 2022. k . Grull, lh.
Conn cior in . lcn r d.t.d lgrh Aug!3t,
2022 .si..d , claim on comp.n!.lion
lo, axtln3io. of lims tnd .ddilional co.ls
ol Kshs 37,455,041 du6 lo itopp.s. ol

h fi. cncomii.nc.3, v!lu.lor moncy flom
th. toLl .tp.nditu.. o, Xrh. ]".,A,250,21a
$ Lr incur.d on ih. prciccl .ould nor

L hlpo..d Codruclioo
x.k 

"d. 
troi..r

R.pl.comoni ol wd€r clo36B WC!) .od w.dE
wltor rl".cl pipc .E lo b. und.d.k6n .s p.d
o{ En r.. R.p.iR .nd M.inian nc6 \1t *3 by fia
.nd o, Ocrob.' 2023Ile contllci was rwardd ., s .onhacl

lum i3 (3hi 26,102,820. Th6 pbject
.bd€d o 19ih Ap.il, 2019.nd w.! io
be comy'cod on 9*t Aloot, 2019 b,n
lalll €n6n&d ro 26
Ociob€r, 2020. Ho,i6/!r, lho conlr.cr wa3
r.rminrbd on 2nd Fobru.ry,2021. A. a
rfi6lim. ot.odil i. F.6ru.ry, 2023, . rol.l
of 62ta of th. connad sum amountint to
(.h3 16,265,293 v/!r. c..tili.d.nd p.id.
Tt'.p.osr6solw6*.i.t3o*')n .. 2022
w.r .r 90t(. Physic.l \.rificition do.. in
February, 2023 r6/!al.d rha h. p.oj.cr
h.d sr.lH rnd th6 contractor w.i nor
d !ii!. Th. Corponrion did nol proyid!
plani io.ompl.t ii. .Lllld proj.d.

Rcfarence No.
on Exte.nal
Audit R.port

Status:
(Rerolvcd,/
Nor Rcrolvedl

llmcfteme; (put
e dete when you
.xp.ct th. i$ue lo
bc rorolved)

Managatnanl Commcnlibsuo/Obsorvelion from
Aud or

0.1.y ii compl.iion ol fi. prcj6ct will
.d,6Bt affsl uli..rion o{ thc crpcctrd
b.n.liE io th. Corporalion ..d lh! public
rnd whJ. {or monq frollr ih..rp6ndituro
ol X.hs 16,265,293 io {.r incurred on lhc
proicci coold nol bG conrinod.

4,



3.

Ili. contracl w.i 6w!rd.d !i . codr.ci
rum ol kh! 224,574,140. Thc proj.<l
.mpl.tion p..iod e.3 50 *.Gk wirh 6n
erpected <omplction d.tc 8th May 2ol9
A! st 30th lun6, 2022 wo s .moudi.g
l,o xrh! 102,521,397 r.p...aling 46* o{
lh. cdt r<t 3u6 6,. c.difi.d ..d p.id.
A! .l lh. lim. of .udil on in f€bruary,
2023, fi. conrrfti,or had b.Gn p.id
Kth! 111,885,532.lpro$ntin€ 50% o{
c.riifi.d work 6nd tlr. prcjGcl ys !i 75X
complclion .gaini r02% ol lh. .d.nd.d
lilna .laprld 6s ps th. w@kly prcgrc.!
rcpon d.bd loth February, 2023. Tl.
cont.cio, i! cu.i.nlt Yo*ing wirfi a
l'vi!.d codpl€tion tim. ol 3Oh April,
m23_

Tho Corporrrio. r.c.i!!d a L'tl.l lroh
Koy. R@nu. Authority indicaling thEt

rhc Conrr.dor o€i th. Aurho ty Xsh3 16,
932,578 in unp.id t6:63.
Ih. Adhority dirccLd lh. Copornio. to
lcmil (lo t$. tomor) any moni6t du. to thc
Contracror in 6 bid to mcdv6l ifi. unpaid

ThG Co.k*ior har Jn<. fil.d . pcliiion
.e.inn XRA in Eldo..r High Coud with
NHC a! on. ot th. rurpondo.i!, .nd lh.
Proco€ding! arc @soin8.
sin . rhi3 Lgal m.i.. b.ti/..n tfi6
Conk.cior ..d KRA .dv.n t .{t ct!
lha proerou ol rcrks and in lisht of th.
ongoing €ourl ca3., lh. Coryor.lio^ h.i
@ghlOuid.mo frcm KRA o. l+Ei. pornon
on dh.ctiE to rumil monis du6 lo thc

rollo$raps .,. h.ing m.d. ,iih xRA on lh.

F.'oIot.d Corldrucllor| ol XHC i
voi hfill Horlrhs sd'.rr|.

30th Nov.mb.r 2023

3oth Nov.mb.r 2023

3oih NMmhd 2023

D.l.y in compl.lioo ol rh. proi.ci w;ll
adEr!6t aflccl ..aliz.lion ot thc o4ocrcd
b.n6liB b th. corpor.tion and thc public
rnd vrluo lor mona; lrom th. oq.ndilur€
ol K3h3111,885,532 sla' incu.rcdo tho
p,oj.cl on could oo, b. conlnmcd.

a. Prepo..J Coorlruclio.r
Ch.nsrnY. lnfill ll

All bloct! ol lbr. ar. compld. .hd tfi.
sma haw ban irlu.d ,ilh C.nific.l,. of
Occup.lio,is accordingt.
5 No bloch ol fi.b .r. o.cupi.d by
l.n.nir and thc la.l block ii .tp.ct€d lo bc
occupiod lrcm soptemb.r 2023.
Ei.m.l iiortt ... dpG.ld lo b.
compl.Ld by 3oih S.pilnbd 2023.

4

Th6 conrr.ct wli e.rd.d !t <o.rr.cr
3um w!! Xth3 38,a,162878 wilh .
compl€iion period ol 52 '.n€ki Ircm fi.
commoncemlnl dd. of l3th No,!mb6r,
2017. At p.r lhc progl.n r.pon dd.d
th fobrury, 2023 wotu .hounling lo
khr 328,607,755 rc.c c6.liliod.nd p.id
ropr.i.nlino 85% of th6 <ontracl $h
Physic.l Erific.tion dono i. f.bru..y,
m23 "aJ€.d ttut one ol thc bletr
(Blo.k Al) m.d. up of 14 unih ol rwo
Hioom P.3 complctod and occupid
by r,lnanrs whil. rh6 3.cond on6, 8lo.t
f ir n... cohpk io.. Ho!v.v.r, il w.t
not6d thEt ifi. acupicd blak Al dos
nol hav. .n occup.tion.l c..liric.r. .nd
no compblion ..di{ic.l,. wr: provided for

ln lh. circumranc.!, v.lu. lor moncT (rom

lh. loirl 6rpcndilu.. ot K3hi 328,602755
so ,.r inclrl.d on 6. proj.d cosld nor

rrspo-d Coodrucliar of |a,.rl
ML.d U.. D.r.loFr.d

5.

Tho proj.cl wa ward€d on 7lh
Mrch, 2018 .t . conrr.d lom of xlht
33O,O0O,O0O vith .rp€€r6d co6pl6rion
lim6 ot 52 w6€ks lran.lalioA ro 21n
Mry, 2019. Th. liis Yr.. handod o€r ro
ifi. conr&ior on l8lh April, 2018. Th.
tollowing obsryationr w6rc nad6:

Tho prcj.ct i3 ptr ctic-ally compl.rs.
K.ny. Pow., h.r inn.ll€d lr.n!{om.r.
Prdilio .nd layins ol mrin cabl€ r,o moler
bori& it 6tpod.d io b! compl€l€ t mid
s.pt mb.r 2023.
Final .c.ounb arc 6xp€cl'd to b6 pEpacd
..d clo$d by tti. end ol S.p.mb€r 2023.

Tfi. innirl connrd prico of
X.hs 33O,OOO,OOO in lud.d .n
.mounl ol (ifis 20,0OO,OO0
which w.3 not anach6d io afly
worls .nd i r.! ro covor for .ny
unloc$6n .d6nluilali.r. Th.
rmounl .rnibd.bl. to wofu and
.dminirr.lio. o{ fto proj.d r.3
Kihr 3IO,OOO,0OO. Ar rl lh. lim!
of.udir, rh. conrr.ct pri6 had b..n
..vi!.d up b Ksh. 397.649,358.
Thit .o!uM to an incro.e ol K!h3
82649,358, 6quivrl.nr io 28.3%
pric. v..i.rion yhich i3 high.r th.n
thc allmd 254combin.d!a ation
of bolh wo !.nd.dminish.lion
of rh. p,ojccl .t P.r lh. Plblic
Preuramc.l .od Acl Dirpoil
Rcgulsrions, 2020.

E



According ro th. progr.m ol s,o*s
iubmiti.d t lh! co.ir.doi ..d
1fi6 conl.a.l Jsn.d, th. proj.ct
w.s ro b. implcmGni.d wi,hin 52
w..k .fl.di\. l6ih April, 2Ol9
.nd io bc compbhd by 21'l l ay,

2019. Ho, a!r, il w'. noicd lhrl
lh. conh.ci h.d ovu n . b.€n
grun!.d .ighi (8) .ncn3ion3 of tim.
wiltr lh. Gvii.d compld,ion tim6
b.ing lsth M!rch, 2023lr.nrlring
i,o 248 wEI3 prcj.cr m.. Ih.
compl.tion ol the proj.<, har
&l.rd by 196 w..k, .quivll.nl
lo 3//%. Conilq!6lly, N.y
.xtonriq of lim!, lh! GmpLrylr
ga\,. . dcl lhat any conlracl o/cr
run b.yond $t r.qu.d .rhn3ion
of tim. 3t'.ll alt..ct . p.n.lv. Rcvici
ol $! conlracto, account! did nol
rhor .ny liquidar.d d.m.g.s b.ing

At lh. tima ol audi, \Grilicrlion.
n *a! not d lh.l lh.rc *.r low
dcmand and sla lor,h. unii!
giv.n th.l oul o, fi6 91 unih lor
s.1., ont 22 unib had .ith.. b..i
botad or rcld whil. lh. prcj.cl
w.! .l 98% compblio.
CGt b.n.fit .nalrsi! of ih6 prci.ct
r.E l6d thrt from ttre cxpcctcd
s.ld of th€ unils and d66lopfr.nt
con, fi. .mo{.t !o Lr sp.nl i3 wry
rcc thln th. .xFci.d rc!!.r/€
rhat will b. s.n6r!t!d f@h th€
s.1.. ol rh. unils, lhu3 may b€
!n unxonomic.l v€nbr. to the

Rofrrrncc No.
on Exl.mal
Audit n.port

Shtur:
(Rorolvod/
Noi Rcrolvcd)

Tlmdramo; (pul
a data wh.n you
cxpcct the l$uc lo
br rcrolvrdl

Managama,, Cgmmantalrur/Obrrrvrtlon from
Auditor

iO. Soundary l\hll
..d Civil vtb.k .r

Ar rcponcd prsliouslr fi. conrrrc,
agrc.,i6nt tor thc boundary wall and
civil rork .l Sroni Alhi w.r 3isn6d wilh
tho on&rstending ol ttre perlormrncc
s.curit b.ins prdid.d wiihin iou.r.en
ll4) dlF ol contr.cr awsrd .nd b€lorc
t ling !ii6 polE$ion or co6m.rc€m6nt
ol ,h6 rc*t. Hotrr, lh. conk.ctor w.r
i3su.d with r corri{ical€ of po3i.!.io.
ol rito o. lSrh Nov€mb€r, 2016 b6ror.
complying wilh bond r.rmi in lh. lignod
.ontact. ll w.r drc obsnsd tha ths
Corpor.rion d€duci.d an amant of
x3h3 5,850,222 lrcm th6 first lntarim
C6.tili..i. No. I d.t d 2alh r.bru.ry,
2017 r.i!.d t th€ cont.<lo. ai 6 c.sh
bond i. li& of fi€ bond conrr..y r,o rha
rormr ol fio conk.ci and no latisfictory
6rphm,io. rr. p.oridd. Ihh is conL.rr
ro lh. p,ovi3ion! ol S€.iion 1420) o{
Plrblic P.o.urcmcnr and A$61 Disporal
Ad,2Ol5 which prcvidls thar a rrccarstul
l3ndord 3h.ll submil . p.dormancG
suriiy oquiv.lont ro nor moro rh.n l0%
ol ho conlr.ct amouni b€fo.e rigning ol

TIl€ Copor.lion rook advic€ hom ,he aldiior!
and n i3 noh, h.nding ov.r iilo3 lo conn..io.!
.lt6r ih€ rcquiJio p€.forM.c. 3o.u t .nd
in3uranc. cov6r h.vo b6€n providod.

ln th. cncumrt 
^<c!, 

M.n g.mcnl r.i in

@



Rrfcrcncc No.
on Ertornel
Aud n.port

St tu.:
(Rcrlvcd,/
Not Rcrolvcd)

Tirnofnmr; (put
e drlo whcn you
cxpcct thc i$uc lo
bo rcrolvod|

Managatnanl Comtnanltlru/Obrcrvdion from
Auditor

tl Sbck o( Th. stsl.m.nl o{ fiMncill po.ilion und..
Nor,. 19 io li6 ,i.rrci.l dar.m.nb ..fl.cts
, brl.nco o, ktu 3,212.A30,211 on
inv..iori$. lnclud.d i. rhi! b.Li.6 ii
(!hs 3,2OO,093,31J rul.ting Lo rlock
ol uisold houi6.. Th€ Co.po..lion
impl.6.nt!d i.v.n m prcjoch und.r
@kighl ral! and tcnant purchase
rchcm€r. Ahhdgh iom. of lh. projs.i3
€r. compl.lod a. f'l bark in 2013 End
2016, ih. r.n. h..,. not b.€n 3oU and
h.^.. r.potud .s intantois.

Th! Cdpo.atim h.3 omployod aggEsriv.
ma*.ling 3lr.i.siot wilh .im o, r.llins .ll th.
unir! .ad ihi! }L! !.en po!ni'. .rtulr! by t lirg
ofi houscs lcaving a brboc. of xshr. 1.2 Billiod.
It. Gm6ini.s .E.xFctrd to b. 3old b.loo lnd
ol tl:€ Fx m23/N21.

Thc obscnaioo b, lh. aodilors lh.l th.
Coeordioo h.! offi<o,! who haw E.vrd in ..
.cling caprcity and coodin ling lunclion! lor a
p.riod lons.. rh.i lir (61 mon 3.

ThG atrang.m.nt i! not inconridenl .nd ii
pEvid.d lor in our cur.nl HR m.iu.l .! cir.d
b6lo* and dG nol violab tr\c rogulaion.
r'. Hum.n R6ourc. M.nu.l ch.pi.. 5.,t 5

i. Appoinlrn6nl on acling b6is h a lr.niilory
mo.3l]l6 p.ndi.g lh. robst nli6 {illing
o[ . v*.nt port by .ilh.r rftruitm.ni or
l.3lmplion of duty by th. tubst nliv.
holdor of th€ post.

ii Th. .ppoinim.nl rh.ll normally b. limil.d
lo . co.tinuou p6riod ol lir (6) monlhr or
odil th. v.Gr pon ir lill.d whichcvo, ir
lh. ..rli.r, b'i m.y b..:i.ndcd by Eoadl
MD il tlE pon Em.i.r v*.ni

iii. flE E€ulrtidr lh.r6lq6 h.! i pro/iion
(!.. ihli.3) ,h.i pro.id.3 {or lc.nario3
wh.r. it Day noi b. l6..ibt iM.bb io
conclud6 a 6cruitn6nt 

'ithin 
lh. x 16)

monlhs dur.rion or ih.r. 
'.cruilm.nlcmbargos aro impo66d lhrcugh vriou.

govsrnm.nt .ircul.B .. g.
oP/cAB 39/1A OF 28TH JULY 2Or7
Irc6zing n.w .mploym€nt;

' Trc.sory circul., no 2O/2O15 rcl no.
ES l/03"I'P9)of 4th Nov.mbd 2Ol5
Psc cncuhr rcl: ?sc/22/1171 ot
5lh Notlmb€r 2018 !!.p.nding
.d',,!ni3.D!.r!/ w.i\,!rrl promotion!
rnd rno:ign isr ol latf.

iv. Th. lunctioni in thd. vrc.nl orlicd h.d io
b. dis.h.€.d mcanvhilc md hcncc *ra
6qu4t fo. lh. rondalt.

v. Ih. cai.! cit.d in lh. qo.ry hr\,. b..n on
acting c.p.cit or coodin.liog {unclion.
ol a higficr of,icc purtuanl lo appoanlltul
ld..r lo oilh.r Actlcoordi.rb funciion.
ehi<h l€rl.B.xplicilt indical.d lhat tl'G
oftic.r! w.r. appro/ld lo .ct lo. sir monlhs
or !,ral th6 polilion! E o rubrt.nliwt
lill€d s,hich.6r ea! 6.difi in lin6 wilh lhe

vi. All .ppointNnt ldr.E iro &t and apprdrlt
lmm MD .rc av.ihbl. in th. por$nn6l
.li.rt conli&.lirl 9€n...1 lib [NHC/

CONF/EST/2/22 vOL lll & lvl and NHC/
CONF /EST/2/,13 VOL ll. Th.t6 {il.s t/!r.

vii. fte r..ki.g o{ apprd.l3 lor a.y €rbn.ioo!
i! lor lh, c'3on con.istul .nd in
conpliance wiltr thc provisioni ol tho NHC
,afl r.gulalionr.

3O+r lun. 2O2a

3l!i D...mbd 2023

ln lhc circum$.n<.., ifi. Corpo..tion
mq nol hr./r ot .in d val@ {o, mooq
lor thc rhcmcs impl.hcnbd .i Krh3
3,2OO,O93,313 ..d includd uid..

12. Sl.ff in Acti.g
Poliiions Io. .
Prclonocd P.riod

R?ii.r o, fic .mplop.nl Eqd! -dp.yioll d.t r.,/..Ld lhd hin.n (131

6mploF.! including lop ln.n €.m.,n
hd! b..n .ppoini.d on aclins cap*it
bl mo,. than .i, monfir contr.ry io
S..rion Cla (1) of lh6 Huhan R.surc.
Policy .nd Prccsdu..! for Publi€ S.rvic.
which 3til6 lhll wfi.n .n ofti.or ir sligibl.
fo, .ppoin m..r io . high.r port rnd i!
c.ll.d upon lo .ct in th.l pod p.ndi.g
.d!! rit m.nl o{ ihc po3i, h. ir rlisiblG
for p!ym!.|ol.ciing Clo*.nc..l ifis rai.
of ti,6nt p.rcd$ {iOX) of hi. i!bthdi.,.
b.ric ..Lrr. Aclin€ allowanc. will not b.
p.r.blc io.n ofli... ,or mor! lhm rL {6)

ln ifi. circ(rmrbft.s, M.n€.m6tr1 w.t
in brua.h of th6 hlman r6io!.c. polici.3

Roforrncr No.
on Eiarn l
Aud;t n.porr

Stdut:
(Rcrolvrd/
Nol Roolvodf

fimcfrrmc; (pul
r dato whrn you
.rp.ct th. i$u. to
be rorolvcd)

Managamant Comrnanttluuc/Oburvefion from
Auditor
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6. Su€c.donr'L.sg.m.nr
i. As p.d o{ pru&.| 3ucc.sio. nan.g.m6nt

.nd B. m6.n! ofpEparins st ff for high.r
rclpon3ibil,tior whil3l building doinilrcrm
csp€.iry, ttr. Co.porslion ha3 .ndcsyorcd
lo .ppoinl ofli..rt i,o v.riou! cliric.l .ol.s
,iich ..o v.dnl i. th. .!i.bli3hmdl. Thit
.nrurci t .ml63 .oniinu.lity ol oFrations
wh.n in umh.il l..y€ !h. organiration lor
whaaor o:son

ii. M6mbe6 ol ltafi appoi.l,ld lo dit.h.€o
,old ar high!. lel€h aru chosln on
lh. b.ri. ol ifi.i. abilit ,.d c.p.cir, to
disharge lhc rola: thcy ar6 $|.<r.d for.

iii. Tt6r6 ii no inh€rcnt rLl ol ft. objecti\,6!/
t.rg€t! not b..n m€, rinc. lh. appoint d
.r.fl.R .l! profsio.lh in th.t Elpecti!,o
tilld! rnd po3s6$ lh. lcqui i. llilli for tfi.
rcl.t.ppoinl,.d.

iv. Pr.ciic.l lucc.ltion pl.nning .nd HR

P,.ctic.s .nd <oncoPb .ntour€.
job ..,ichmenr .nd iob cnlaE.m.nr
.ppointmcih (which i.volv. giving nafi
moro challcnging oler in high., porilio.!
and widcnins fi6n +.n o{ codrcl)
fii3 n.chiGved though €cling Gpacit
.ppoinlnsnb .nd To.i.l ,sig.menls

Th6 d![ arc moliv.bd by bciog r.tordcd ihc
oppodunit io r..y. in 6.s. polirion3 fdrd or,
obh to d6@!,tot6 th.i. @pbility to hot
de.isiors throueh dafagotd odho.itt viil. ot th.
som. tin, rAop..iog th.n hohogah.nt *i t).
th. Corporlrion alrc comp.ngt s th.m through
.i allowaice l.ith.t toeciol duty old,onc. O
15X ot octi.g ollo,|o^co 6t 20X ol bsic Wl .3
pr@idld lo. in tho HR Msnu.l lo. lh6 odd,r@o/
dutict/tcsoonsibilitics *€t dil.hsrga. Ih. ri3l ol
dororifi io. o, n f{ i! th.ru{o.. ir mi^i6.1.

b. suppldmentary Am6ndm.d ol Th6 HR

Non ihdandin€ that lh. HR manurl har e
p.o,iiion to cai ro, inil.ncd which m.y
n.€.$ir.b ,n olric.r to .c, Ior longd th.. iix
monthr, th. Co.por.lioo ir in fi. Focci! o,
6m^ding ilt HR lnltumcnt io b. iDlin. wilh lh.
PSC rai 2012 oih.r t gisl.liont, R.gul.lionr md

c. lnl.mal R.cruitm..b /ld.Ni.w./Cur.nl
Slalu!

Th. Co.por.rion hls .i.c. p.onobd 27 d.ff
subsr.nrilnt . io6. of .hom hr\,. b..n acrins
an vaiou! oLs. Tfio Co.por.lion h.3 rdi.*!d it.
HR lnrrum.nts and i3 aw.iting appr@.I trfoc
impl.mcnialion f,hi.h will ...bL rc.ruihcnl
puElant to Circular O?/CAB.g/\A ol 7rh
F.b.u.ry 2022 on R6€ruith.nl of nd d.If.

' Ths Nev HR insfiumcnL h.E sinc€ b€6n
app@d.nd th6 Corporalio. is in lhe
p.o<6$ ol tanriti.s cur..l 3i.H io lh. nd

' Ih. tr.hrilaon rcpod is.urc.lt b.for6lh6
Bo.rd {or .pprov.l ro impbm6nr and pla.
,o b€ fin.liu.d by D.cchbq 2023.



Roferencc No.
on Exicrnal
Audit Rcport

St.tur:
(Rrrolvcd/
Not Rerolved)

fimefremc; (put
a date whcn you
arpacl ra ittuc lo
bo rorolvcdl

Managafianl Commanlslsrue/Obrervalion f rom
Auditot
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13. ln.ffcctiv.
Conrols Ovsr
Prcpa.V. Pl.nl
rnd Equipmnt

Th6 nahmrnl liMnci.l porilion .nd .t
di3.los.d und.r Nor. 12 r6[*tr proporty,
pl..i.nd .quapmont witfi r not bool vrluo
ol Krhr 3,4t486.462. Ho*!.rer, {l.
tollowins obiofrriionr src rudo:

l. th. cncum.r.nc.., th. .f.div.n.3. ol
inl..n.l conhok er p.ofrdy, pl.rl .nd
.quipmcnr could noi bG coofim.d.

14. Und.'
E!t.bli!hm.nl
ol sh,I in X6r

Th. u.d.r.rr.blirhm..t il iot .ddrsr!.d
could ndwrroly dfoct *r alt inm.ni ol lho
CoDor.tion ! m6od.i..

Rocurring C.ru.l3

PhFi<al vori{icrlion ot .$st3
additiont du'i6o lh6 Fa' itrdic.i€d
tha ray *ere not trg€6d.
Th. Co.por.tion lo.. long raho h..
nol cbln.d up irr a$d! Egiri.r
!inc. 3om. compllor bough in
2008 .id 2009 al. ,ill m.inhin.d

Tt. Corponiion had a nlndino
.ppoinh.nl to. inrp.clion rnd
.cc.pL.c. co min- .g!in, [l.
provision! of R.gul.tion 35(ll o{ A.
Public Procllom.nl lnd Dilpor.l
R.€ulnionr, 2020, th.t r.quiro.
!n .d hoc appointm.nl of sGh

lhco *orc goocral dclqr in thc
inlp.clion rnd ftccptancc o{ ailmi
.upplicd i. 106. c...r . dur.tion
ol mo.. th.n on moirfi .fi.r

Th. Corpor.rion ir in {r€ prccosi of
oultourcing lhe ,.gging ol ..!.t! which is

in lho prccu.6m.nl n.€6.
Th€ cl€.ning of rh. .ss6ir ir pl.nn€d lo b6
dons upon complolion of lh3 Lg€ing o{

Th. coDor6tion has 3incs r.dili.d rha
.ppoi,h.r, ol ..copt ncs .ommir€o
by adoptiog adhc.ppoinl'n€nl ol rub

This d., *.! occ.iion€d by h.vins on.
comihin66 ol in.p.<lion rnd rccrplanc!
whcrc soma mcmbcrs i,!r. ms.s.d on
olh.. .rdgnmlnl! oiliid. d.lion bi.d ihis
ha: bcon arolvod by rppoinh. of .dho<

31n D...mbd 2023

3'lsi D6mbd Z)23

Nor R.soh/.d 3olhJun.2024

30lh luio 2O2a

Th. Co.po..lioi h.r an Aprov.d oplimum
ti.fling of 326 p.roon l- Horn!', i. lh.
tin.nci.l yr6r .nd.d 3oh Jui., 2o?2 .
ioLl ot 168 d.ff r,.r. in pl.c. lr.n3Liing
io 5t.51 of lr'm ..q!i6d .umb.r of d.fl.
rGy dlp.rrrn.nb lil6 t.l.i.! DiviJon.
l.r,!rn l Aldir, T.chnic.l OivLion .nd
rin.nco Divilion t,a.. nobd lo b. hight
und.d.lfcd wilh toln 1., d.p.rh'6.iti
l.cting coafir,n d l'r.dr nru[ing to
p.olon€.d .cling sppointm.nl! ..d
o6ehdming tt disling tt.fi.

Th! Cononrioo h.s rcvi6,.d its HR
lnmum.nh .nd is .r.ili.g .pprwd
b.forc impLm€ntttion which wiil cnablc
rGcruitrrlcnt pu6u.nl l,o Circular OPl
CAB 9/lA o{ OTlh Sru.ry, 2022 on
Rk.uithdnt ol n* daH
Th6 rcqi,.d io ,lcroii folloaring rh! .pp.ov.l
ol HR lnstum..t! .nd lrlnritio ol .url.nt
lrafi i. h.{om iI6 8dd

15 During rh€ )l!.r und.r.?vi.*, t\.
Co.po..tior tp.nt .o .moud of xrht
12,489,109 6 .ogE€.h.n, ol cdu.l
*0*.r3. Mort ol the carualr wcrc
,.curing .lier .'try rhr!. honlh!. Th.
<.!uC! in tom. c.!.! m,. ..rignrd b
cruci.l d.p.rt'r.b reh .s fin nc6 rnd
rl. noted lo b€ und.rr.ling.!rnti.l
duli in th.s dopadment! du. lo
und.rr6ffins in rh. Corpo.dion.

Th. Corporation will b. .dv!.ii.ing fo. n\.
v.c..f positon! wirhin lh! St ff EsLblithm.nl
imm.dili.t .fi.r lh. lrmtiti@ io lh! nry
.pprov.d in5trum.n13.

Rofrrcncc No.
on Erl.rn.l
Audit n.port

St.tu.:
(Rorolvod/
Xol Rcrolvod)

fimofrrmo; (pul
e drto whcn you
.rp.cl lh. i.tu. lo
bo rorolvcd!

Managaltlanl Cornmanllluuc/Obrervrtion from
Auditor

Rcfereoce No.
on Exlcrnal
Ard R.port

Status:
(Rcrolvcd,/
Nor Rerolvedl

fimcfolnc; (pul
r dale when you
.rp.Gt th. i$u. lo
bc rosolvcd)

Managamanl Co tnonltItlu./Obr.rv.tion fiorr
Auditor

Ensag.monl ol c.!u.k an citic.l .rc.t
po!.r in!..n 1 connol ch.ll.ngo! r,o thc

\
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16. F.iluE lo D3-lop
RilI Mrnae.monr

A! pGvioully r.podcd, th. Cono6tion
did noi h.',. in phcG .n .ppr6/!d
cu$omiEd Ri.k I't mgom.nl Policy ..d
thorolora, had no .pprov.d Pr6!tG!
.nd Ooidolinet on how io miiig!,6
opsr.tior'.1, l.gal.nd fin ici.l ri 3!ch
.s .r..$ins iho lit lihood
of ri!l, €nimslino tho .ignifi..n.. o{
ri.kr, id€rriting bulina3r *t rclcv.',
io fin.nci.l r.porti.g obj.ctiyll ..d
d6ciding .bo'n .ciionr io .ddE$
Itro!. riik!. Th6 Co.poration wrt
fi.r.,or. in brcrch ol chaptcr thrcc of
MrcIgozo, Cod. ot G. .rn.nc! for Sr.r.
CoFodtion! on G.^/crunca Pru.lic€
which .lquir.t th6 Bo.d io .mong
oih.l fiin€i to .nt(]l. fi. dlvllopincoi
ol r policy oI d.l mrn6g6mcnl, which
lhould conlid.r 3ui,linlbilit sfiica .l'd
compli..c. .i!h, !.1 oul ib r..ponlability
Io( ik manEgcm.nl i. lhc 8offd chadar
lnd .pprov. ttl! ri* m€nrg.m.nt policy
aod the ri:l managcmom lrama*orl.

Th. Ri3l Ma6.gom.d Uicy w'3 d.tilop€d md R.3ol$d
approvsd by thc 8o..d in ib 220rfi tull bo.rd
m.€liig h.ld th Mq 2023.

fi. audil wa. cooduchd in accord.nc.
vilh ISSAI 2315 ,nd ISSAI 2330. Th.
ri.nd.rd. ..quir. lhrl I pl€n rnd pcrform
th. .udn io obilin a3sur.nc. abour
wlottrcr cficctitc proc!.:d and syrtomr
oI ini..ml conkol, i3l m.n.g.m6nl
.nd d{.rall gov.rnanct N,!r. opGnting
.fl.cli\,!t in .ll md.rial r! p.d'. I

b€liai! ih.l 6. .'rdal €!id.nc. I h..,a
oblai.6d i. .ufiici.ni .nd .ppmpriat6 lo
provid!, basir lor my conclu3ion.

APPENDIX l: Progress And Follow Up of lssues Raised By External Auditor

Slatus of Proj€clr compldaon as at 30th Juno 2023.

rl

Refcrcnce No,
on Exlarnal
Audh Rcporl

Slslus:
(Rerolved,/
Nor Rcsolved)

Timoframe; (pul
a dah whcn you
.rpoci lho i.tu€ lo
be resolved)

Man6gamonl Commanl!lsuo/Obrcrvation from
Audilor

?OTAL PROJEC'
cosr

TOTAL EXPENOEO
rO DATE

COMPLETION
% TO DATE

souRcEs of
FUNOS

PROJECI BUDGET ACTUAL

Sioni .llli Ph!r. llA..dor 2A

N,,!.i MUD

Ch.ngrti. infill ph,3. 1l

Hom.b.y AHP pt'.x l

Ehbu IHP Pt'.!. I

KirinyrO. AHP phlrc t

769.251,m

330,000.000

221,515,m

385,000.ooo

227,O1O,O10

227,125,311

228,973,6/5

194,{91,283

322,115,179

145,893,600

7,708,699

22,Ot?,279

0

0

33X

9fa

?9%

90I

1lx

5r

520.000.ooo

40,4m,0OO

24.OOO,OOO

38,500,000

250,000,000

250,0OO,000

250,000,000

50,721,891

o

0

o

12,781,183

0

0

E
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