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l{ational Houirng Oavelopraot Fund Annual Ropon and
Finencrrl St.lomont Fo. Yo.r E.ded 31.t M.y 2025

l. Abbreviations, Acronyms and Glossary of Terms

Affordable Houslng Programme

lnternational Financial Reporting Standards

Managing Director

National Treasury

National Housing Corporation

National Housing Development Fund

Public Finance Management

Public Private Patnership

Public Sector Accounting Standards Board

Principle Secretary

Real Estate lnvestment Trusts

State Department of Housing and Urban Development

b. Glossary of Terms

Members of management entrusted directly with the responsibility and
trust for the organrsation tinancial resources.
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2. Krey Fund lnformation
and tanagement

The National Housing Corporation (NHC)
b a statutory body established by an Act of
Parliament Cap 117 of the Laws of Kenya. At
Cabinet hvel, the Corporation is represented
by the Cabinet Secretary for Lands, Public
Wbrks, Housing and Urban Development
who b responsible for the general policy and
sbategic direction of the Corporation. The
Corporation is in Kenya, with headquarters
in Nairobi and has branches in Mombasa,
Nakuru, Eldoret, Kisumu, Kilale, lsiolo and
Nyeri.
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VATUES

Natronal Hou!rng Oovolopm€nt Fund Annual Repoal and
Finencral Slrtomenb For Ye.r Ended 31tt tl.y 2025

b. Principle Activities
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The Directors who served the entity during the year were as follows

Hon. QS. Yusuf Chanzu, FAAK, FIQSK, CBS, OGW HSC

Hon. CPA John Mbadi Ng'ongo, EGH

Mr. Chades Hinga Mwaura, CBS, CA (SA)

Eng. Gerald Kipkoech Rotich

Arch. Hindu Rashid Mzee

Adv. Joshua Odhiambo Nyamori lndependent Director

Mr. Bernard Parsaloi Torome lndependent Director

Arch. Jennifer W Gathecha

CPA Yasin Haji Hussein

Mr Feisal Mohammed

Mr. George Augustine Arwa

Qs. Davij Mathu Njr€una. MBS

Wliam K. B. Keitarry Corporation Secretary and General Manager Legal Services

Board Chairman (Non executive)

Cabinel Secretary, The National Treasury and Economic Planning

Princapal Secretary, State Department for Housing and Urban Development

lndependent Director

Alternate Director

Alternate Director to PS Housing and Urban Development

Managing Director/CEO

POSITION

lndependenl Director

NAITE

lndependenl Director

lndependent Director



Nst,onal Houarng Ocvolopmcnt Funal Annual R6pod and
Fin.nca.l St tomcntt For Ye.r Endod 31rt lr.y 2025

Corporation Headquarters

NHC House,
Aga Khan Walk,
PO. Box 30257 - 00100,
Nairobi, Kenya.

Corporation Bankers

l. Kenya Commercial Bank Ltd
Moi Avenue Branch,
PO. Box 30081 - 00100,
Nairobi, Kenya.

2. National Bank of Kenya
Harambee Avenue Branch,
PO. Box 41862 - 00100,
Nairobi, Kenya.

3. Co-operative Bank of Kenya
Co-op House Branch,
PO. Box 67881 - 00100,
Nairobi, Kenya.

4. ABSA Bank
ABSA HQ Waiyaki Way,
PO. Box 30'120 - 00't00.
Nairobi, Kenya.

Corporation Contacts

Telephone +254730 749 000
E-mail: info@nhckenya.go.ke
Website: www.nhckenya. go.ke

The Auditor General,
Office of the Auditor General
P.O. Box 30084 - 00100,
Nairobi, Kenya.

The Attorney General,
State Law Ofiice,
Harambee Avenue,
PO. Box 40'1 12 - 00200,
Nairobi, Kenya.



3. Board of DirectorsfTrustees

Hon. QS. Yusul Chanzu, FAAK, FIQSK, CBS, OGW HSC

Hon. CPA John Ibadi g'ongo, EGH

Ir. Chartos Hinga nryaura, CBS, CA (SA)

Eng. Gorald Klpkooch Rotich

Arch. Hindu Rashid ze€

Hon. ChsEU rs e !6e3on€d qu6rirly Survoyor wrth o{sr 22 ye8r! cf worl expenonc6 uftbr trl€ tormot Mrfi3try ol Publlc llbrts and
Houslng.

Ho hdds a M8lar ot Soonca dogaoo rn Con3tnictm Menag€m€nt (Corporate Strstogy) trorn Honott-vlbn Unrve6rty. Ednb{lrgh
Scotond and a Eacnd,or of Arts dogre€ rn Bu dmg Economics (Honors)trom Ths unrversrly ol N6rrou. He has also atlendod venous
high.l€vGl marlagprn€nt end profoanond,/lechnical courlos locdly and Ebroad

Hon. Chanzu is a F6low ot the ln3mL(6 ol Ouernty Surveyors of K€nya (IOSK) Fellow Archtocturel Assooa0on ol Kenya (FAAX).
corporete m€rnbor c, th€ Archilodural As3ocraton of Konya (O@nlrty Surv€yrng Cherter) regrstered quentily suNoyor w h the Eoard
ol R€gsffio.r ol Archlad! and Ouatly Survayoag-Kenys (8ORAO s) m A$ocrate c,t th€ Chartered lnstlute cll Arbtralo6 and a
memb€r oa th€ Korrya l nduo d Msna!€.nenl (KlM).

FoloiirE h3 ClllorEulh€d caroor Hon. chsnzu has boen horrcred by th€ H6ed c, st6te with tho Fr3tclsss chr6{ ol Eumlng spesr
(CBS), ordor ot t!€ Grand t tsrnor (OGVY and Hoad of Stele Comm€ndeto.t (HSC) swaftls.

Mr Hinga is a Chdtered AccorrltEnt (CA) erE holds a Bachelo. of Commorco (Accountrng) d6gro6 trorn the Kenyatie Unrversrly and
a Bach€br ol AcaosnirE So€.rc€ (Hooo{r) frorn the LJ.rvority ol Sodh Alnc€.

Hr3 coro compgteno$ mcliJd6 p(i6ct and sltuclutod fnanco end deding m stnxlunng and bu3lness davdopmonl. He hes
succssduly l€d a nt nb€r c, Lndn€d( edviso.y merxbles rndudrE th6 R1.5 h im Crty o{ Jotlennasbtrg Broadband Natyrork
Pn!6d. PRASA ro3lruclunrE Etld rocaplCEeton plen. Phes€ 18 ot Ree \/bya R+rd Bus Trensponatm Syslem end lntegrated
Rap|d TrrBport Netwo.k Prorecl

Uid n3 apportmdt a3 tho ponopd socJstty. he was lhe group cherman ol en eduloay boulque wlth pa€!€nca rn South Atnc€
and K6nya.

Ern. Rotch 13 a proles$onal mochemcal 6n0n66r with 20 y6al! of progr633rvo 6xp€ri6ic€ rn d63gn cll mocnanEd b![drng sglvlcos
lupoMnoal ol m€dlealcd nsldlttom 6.rd conlracl aclnini$raton. mapaly in the privale s€clor

Ht hol(t3 o Bach6lor ol So6ft6. Mocia.llc€l Engmo€.rng lrorn tho Jomo Konyele UnNeBrly ol AgrrcrJllure fld Tochnoiogy. JKUAI

Eno. Rolich is a m€mber ol th€ lnstitrrlim of Engn€€rl of K6nye (lEK) md a r€Olt6rad @nsultno 6ngne6r with tho Engrno€r3 Board
ot Kmyo (EBK).

H6 13 trra chaman ol th6 Ar.l(lii Conmri6e ol th6 Board
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Aran Hrxfu is spaolossond tchdact wth over l0 yeea! olp€nooce rn lho lt€b of archnocttre Sh€ holds a Bedl€lor olArchil€duol
Str/dl6s, end Bachaloa ol Archtectura d€gree trom Th€ Uftvea&ty ot Nerobr.

Arch. Hin<fu h6s workod in ths C,ounty Gov€mm€nl ol Mornbasa, Doparlmonl d Lends Housrng and Physlcd PlamirE as th6
Pnrlopd Ho(}rrE OlTrc3f ea t&ppo.r Koq CornEny Lld as pa.t ot lhe JICA cbsgn leem urtlertakhg lh€ c,o99n ol lhe Mombasa
Sp€od EcoaEmic zon6.

Arch. Hmd! 13 a memboa d Ulo ArcrrEourd ArlooEt6n oa K6nya (MK) 6m a rc9st6a€d aachrtoct wlt l the Bo€rd ol R693t atm d
Archrtects ard Ous|lty SurvayoB. X6nye (EORAOS).

Edoa€ ha appomtioil. tbn. Mbadi haa, en exlenlrvc c€r€€l n puutc !€.vlc6 mo$ r6c€n{y sorvlno Es a mmlneted M€rnb€r ot
ParlEanori (MP) ar6 trlo Chaipofson cr th€ R/t{o Accounts Comm t66 rn tho Na0ond Ass,embly.

Tho qS ha3 6 nch hrsto.y rn hgishtN€ leed€rship, having s€rv€d as lh6 elactad M6mber ol Part6mant. Hrs exrl€aiencs extends to
.do! !.rch aa A!,tlat.rn Mmrst6. lI1 th€ Orlico ot tha Pnm€ Miftsler a.ld 166(hr of Mrnofily rn lho Nalrcn€t Asaambly. ThroughoJl hrs
p&tam6ntary t6nuro h6 tyas a m€mbor ol numeror$ key Hous€ @mmilloes.

Nolably. ho was ebo e m€.nb6r ot lh€ L€gslaliv! Ta3ktorcc relpo.rsibl6lor drEfunolh€ Publlc Frnsrrce Mene0em6rn Aa ol 2012

ln addton to hrs pdfical end l€grllatrvo sccomplshments Hon. MbEdirs a !€a3on€d fnencs prol€ision8l wilh 28 y€erg ot €xp€nenc€
He h6 h.ld lh€ poedrm of Acco@tanl at Tm Univa6ty of Nairob and sorved as lh€ Charr ol Modair E6st Atnca

Hofl. Mbad holds a Beahdor ol Commorc! dagGe wth 6 spooallzatlon rn Accountng from The Unrversdy (, Nerobr, and rs a
r69!t6rad membor ol lho lnstlute ol Certifred Pudic Ac€oJnlents of K6nye (ICPAK).

Hl! Fol€lslqlel alliierm. erteod rc tt6 Archdoclurai Assooato.r of Koflya {AAK) tho lmlrlule of ouantrty suN€yo.s ol K6oy3 and
th€ Chdt6rod ln3tMe ol ArbitratDn.

CSMbad s co.rurb{ftons hrvo b€6n recognEod wih honou6 ruch as trl6 Chr6, ol lhe fuor ol lho Bl.,nrrE Sposr (CBS) end Eldor or
the Ord6r ot the Gold€n H6an ot Kenya (EGH).



Advocate Joshua Odhranbo Nyemofl rs an edvocale ol lhe H€h Colrl ot Kenya w h ov6r 23 yeers ol 6xpen€frc6 woak,ng n ttE
d€veloFnenl !6clor rn Kenya and th6 Easl Alncan regon

H€ ha3 e nah hrstory rn resourc€ moblzatm loctnlcal adusory on commmrty-basad acuvrl'65 and cdrs{itng on lr matler..

H€ holds 6 B€ch€lor of Lar (LLB) and a Badl6lor ol Educatron (Ans) Economcs and Busmo$ ftom The Unrv€rsty c,f Nerlobr.

H€ d3o hdd3 3 Post Greduete Drdoma rn LEw trorn lh€ K€nye Schod of Lar 6 Oplo,na ln Barkrng lrorn tho Colego of Banktnq aM
Fm€n@ of K6nye. Cu.renty h€ rs pursurrE Mesler ol Laws (LLB) lrom The U versdy ol Naroo.

Adv. Nyamon he3 worked et rogtonel. nel,onel end gaa3lroots l6v6l wdh f@us on d$qnmg tmdorn€nltng and €vduatmg paaopslory
govsrlance. ovl soooly slr€nglh€nrrE and yorrth onpowofil€nl lor dNers€ dlenls mdudrE AFD USAID. Dalrda *ld th€
Govemment of Kenye

Ho has Lrtdc(aken tralnrrE rn policy advocacy pdrlcal commurxcalons and marketng. otzerls prrtlopAlon n pdnr, proc66566
amon, oth€rs. He ts lh€ cirarmen of th6 Humen Resourco commttt€€ of lh€ Boad.

AdY. Joshua Odhiambo Nyamori

A.ch. Jennltgr W. Gathecha

CPA Yasln Haji Hussein

Mr. Foisal mohammed

Arch. Gathoche rs e seeloned Erch(ect end pfq€cl3 menag€r wrth E wgalth ol exp€nerrc€ lpsnnin0 over 30 yoafi.

Sho ml(li 6 BacLlor ol Arts m Arch(octu6 fom Tho Unalsslty ot Nerob rrld hrs t,l(l€.tak6n s€vord prol669o.ld s.6 Laddshf
tranmg!. Arch. Gath€cm rs c{rronuy a conldtad archilecl al the Preose Arch €ctu6l cqrldtant! Lld. sho hs3 pfsvtouJy rort€d
rn the Civil S€tuice un(br th€ Mrnistry o, Puurc Vvrrka 36rvln! in l6edorship posliont sod menegin! prcj€ct.

Sho l! crsdlod wnh me€gng p.qecl wo.t3 at th€ Kenya School ol Gov€rnrn€fit. r€ftnts3hfig of Go,,ernmdn ofic$ and hJldrrEtr
lik€ tte Netrond lnl6ll9onc6 Sclvlc€ l€adquan6rs. 66 w6ll as 6uporulrngtha rmfr€m€ntEton ol publlc work8 ln Nyndarur and Homa
Bay counte3

She rs e member ol the Arcitoctwel A3soorlrcn c,l Konya (MK) and the Boerd ol R€glstatlon ol Arclrt€ct! md Ouartny Suftqor3
(BORAOS).

She rt th€ ch8lrman ot th€ T€ctllrcd Cornmrlt6€ of lh€ Board.

CPA Hussejn 13 a soaSon€d eccountant w[h ov€r 15 yeers ol paogr66ive expen6hc6 rn mEn.gomdrt and operatonr. lh hdd! an
MBA (Ex€crrtw) in EntreprEn€urshp trom Mor Uniwrlity. a Badlolor of Bl]srne3s Sndrc! (lbn!) lrl Accoot ng frcrn tlo lalrnh
Univor.*ty in U96nda and I Ddom6 m Plrafialog aM Supplles Menagsrnern trsn tlte Konya lnnnd€ of MarEgsner{. Ho has dao
attendod trerning in Co.porat6 Govemanca and Bost Practcas lOr Audit Commitle€s.

CPA Hullan r! clrrently trl€ Busn€!! Oe€loprnenl Oir€clor rt lh6 Josldt. Srlsh 6nd A!!ooat6- H€ i! Ello tho Fr8tco Di6clor
at trla T6i Commoditos Vwrclclele Lrmted. Ho he3 prBviou3ly s6rvod as tho ManagrrE Dllalor ol Ameoe Polrd€um (K) Ltd ar1d a
rn€mbor oa the Naond Standerd Courcil.

CPA Hu.3e|n a Cert l€d Publc Accountanl-Kciya s rnombar or tho lBttule c, Coditt€d ftblic Acco(nltarll3 ol Ken a (|CPAK) snd
an altociale m6mb€r ol th6 K6nya ln3ttulo of Man6g6monl (KlM).

Ho 16 lho Charrman ol tho Fananc€ Stralegy snd &$rEss Oov€lofriant Co.nmfloo o{ O16 Bord.

Mr Moham€d rB 6 publrc fnanoal manage.nent spooElrsl wih En rnterost in puuic pdrcy and puuic financ€.

He dd3 3 MSc rn Pol(lcel Econoany lrom tha Ldrddr Sdool c, Ecooo.r c! sfld a Blch€loa s D€9r6e in Fnancd Mttt€rnttc! rid
ra o m6mber ol the lnstMe ol Cortfi.d lnyeslm€nt and Frmnoel Anely6ts (lClFA).

Mr Mohemod hoa& tho Globd Fund Prografime al Th€ Mtond Trossury end he! preuooJy wo{t6d ai ttl6 Ofico ol tE Cditrd€f
d Budoet.

Natronal Hou6rng Oov€loprront Fund Annual Report.nd
Fin.nci.l St loment! Fo. Yo.r Ended 3'lrt M.y 2025

Ir. Bamard Paltllol Toromo

Hon Pelsdor rs a sk l€d pn 63sroMl \yrlh ov€r 20 years ol axpoflenco rn slrdlegrc rnanag€irenl. human rasourc€ end oul seruc€
admmttlretioi

Ho hdds a Bachelor ol Arts n Human Rosourc€ UanagEmont lrom th€ Grotsa Unrversty and a Ddorna m Human Rcsorrce
Managoment lrom lh€ same unrversrly

He has 6lso atlondod tranmgs rn gogorn€nc€, leador3hrp rnlognty and admr slrat6!.

Hon Per3elor hes serv€d as a counolo{, M63rkond6 werd Narok Toflnship and l6t€r as tho M6mb€r of County fuBerndy (MCA).
Narok To*n Vlbrd. Ho has d6o s€av€d lh€ Narok Counly As6€rntry aB th€ Majorny Lead€r. gnd was vot(6 the trast MCA n NroI
Counly n 2021 and 2022.

Y-,



Mt Arwa 13 dl accomp0shod ovl servenl with ov€r 25 y€ars ol €dmrnsiratve and p.olos3Dnal €xp6nonc€. He hes spooslE€d tn Ldid
3r,Jay€ymg Physcal Plamrm Enviroryneotal Managamorn. Ros€arcn I Oove{oprnont end GIS Op€ratloos.

llo hold! a Meator's D6Or6€ rn Envfioomcntal Pianring a.td Manageanent a Bech€lor ofArts ln ulban end R€gond Plianrxng, a
83.fi€lor ol m'b3ophy rn Leld SurwyrnO, and a Dplome end High€. Oplome ln Land Surveyrng.

He hal p(eviously h€lc,leader3hrp rolel mdudrng h€€drng muhpl€ cl3lnct survey ollic63 serv€d a3Allt3tant Dtr€ctor of Surv€y aad
D6BIy Dreclor of Surv€y rn ft6 Mmrslry d Laftts 6nd Phygcd Plennng.

Currel'lt h€ !€rves aa e Dredoa al lh€ Slel,6 O€p6rtm€nl loa Houslng dtd lJrban Dey€lopm€nl as well s3 the Nettm5l Coordhebr
ot KlstP 2.

H€ iorns tho NHC Bo€ad 63 an ali€mato Orector repr€3€nlrng lh6 Pnnopal SocroLry Stale Dopartmonl lor Housrng end Urbsn
O6volop.nonl.

Cls- David lathu Nluguna, f,BS,

Ir. Ynlliam K. B. Kettany,

QS. Daud Mathu Njugune MBS rs en accompl3h€d con3lruclron aM man6g6monl prolessDnal rn both pubhc and pnvete soclors. Ho
has over 15 years exponenca of locC trd global knowl€dg€ rn publE pollcy. slratogy rnnovalron busrnoss c,Gvolopmonl funckarsrng
& peah€rshps res€trdr E capaoty buldno arE envronmonld $lstalnabrhty

OS. Mrthu hdds a &q rn Buktng Econornrcs (Ousnt[y Surv€yrng/Co3t Er8rn€€nng) ,rom lhq Unrvorsrty of Narob. Maslor ol
Scionc€ rn Procur€lnent and Logrstcs lrom the Jomo Kenyatta lJrxv€rnty of Agnqrhuro & T6chnolo€y, e Masi€r of Publc Polrcy and
Manag6m0nt (MPPM) trom th€ Slrathmore Business school anc, i! cunontly a docloral r6se6rchor tn ManagEmenl scr€nc€ 6nd
EnEn€oring 8l tha Hadn lrutrtuto ot Tochndogy. Chrna. ln 2024, ho wes rank€d co-wlnn6r in th€ Young Alncan Busn6ss L6oder ol
lha Ye€I Awa(h by trlo Atnc5n Lead€r3hp Magazn€. ln 2023 h€ wes renked 1st Run6rs Up- 8e3t P6opla Focused MO/CEO by lno
lndnL(e ol Hunan Resource Me€g€m€d]HRM.

ln2()'!0 h€ wes 6nk6d flo ovdal b6sl quantty s(rv€yriO candrclsle natrcns{y rn tho Boerd of R€gi3trat6n of Archtocts and Ouantly
Surv€yoa! of K6nya s proto33iond exarnrnglrcns and was renked emong the Top 40 uncbr 40 men rn 2022 Follorvrng nrs conhbutrcn
rn 3€Mc6 dollv€ry. os. MAthu was ho6or6d by lhe Hoad ol stat€ wrlh th€ Moran ol lh€ order o, th6 Bumrng sp€ar (M8s)r{/ard.

H€ rs a reEltero<, Ouad y Surveyor wth tho Board of R69r3lr6too ol archl€cits & Qu€.rtly suNeyors ot Keoya (BoRAos) c..porete
memb€r c,f th€ lnslnue ol th€ Ouarnly Sur6yor8 of K6nya (IOSK). FUI m€mbor ol lho Konya lmtrluto of Supples M$eg6menl
(XISM) efid e p.oteseonol drploma m6mb6r of the Charlorod lns!tute ol Purchas'ng End Supply (CIPS{K)

OS. Mathu has preuousiy held S€nior M8neg€m€nl po6{6ns the imm6diat6 last ono b6rng at tho Nalbnal Constructrcn Authonty
whaae h€ wa3 Gon€ael Meleg€r CoGtructon Res€arci Busrnesg Ogv€lopmont, Trarnrn€ snd Cspeoty Burldrng eM ts e past counol
m€mbe( of lhe lBlitul€ ot Oua.tty Srrvoyors ot K€ny6 (IOSX)

Mt K6rtany holds a BaclElo. of Lafs (LLB) dogree from Fhe Unrversty ol Nerrobi end e Postgreduels Dploma rn Law from the Kenya
School ot Law.

Ho rB fi advoca€ ol lho H€h C,oun. a C0.tf6d Pudc S6cr6lary. a mernbor ol the Law Socroty ol Kenye. and a m€mb€r ol th6 lnstrtuto
d Cortfi€d Publc S€crelan63 ot Kenya. tlo has a wd€ €)e€n€l](r sparnmg over 20 yoars rn mall€rs ol AdnrnrstratKn end Law.

Ir. George Augustino Arwa

il



4. Management Team

OS. Daud Msthr, N,ug(na. MBS rr 6n ecco.ndrrh€d cortslnEtoo and manag€fn€nt prof€sslonal rn both Fi*c end povalg !€d6!. lb
h6! Oter 15 yor6 6xp€rionc6 of lirc€l 6M qlobd knod€dgo n plt{rc pdrcy. llratogy, Innovetrm brsne3s d.vdarn€fit. tl,ldr*3rfE
E parh€rshrps ro3€arch I c4€oly burklng md envlrorrnontal 3uslenebrlty.

OS. Mathu holdB a BA in Buildmg Economrc! (Quenlty Survoyingrcos! Engmo€nng) from tho Univ6r8rly ol Nairobr. Mastcr of
Sooncr in ProcuGmod and Logsllcs ftorh lt!€ Jomo KenyatL university ol Agocr.ltur€ & Toctrdogry. a Me.ter of Publ[ Pdrcy art
Managomelrt (MPPM) lrom lho Strattxno.e gu3m6s Schod arld rs orr€a y a doclord r6!6rch€r in MtlagBrnerf Scr€nca and
En9ine€nng rl th€ Heabln ln3tMo of Techrclogy, Chna. . ln 202a. he w$ rankod co-*mrEr rn lhe Yorro Atnasn Brrain€a3 Lard€r ol
the Yeer Aw'rd! by th€ Alnc€n Loadership Mag6:n6- ln 2023 h6w6s 6nk€d 131R(lrln€fs UF Ban P€od€ Focu!€d MD/CEO br lh€
lnlt[ute ol lluman Rasourc€ Manag€ment-lHRM.

ln 2010. m we3 renked ho overellbe3t quantly surwying c€nddalo natonElly m lh€ Board of Rogrstral,on cn ArcfirtedB and Ousntty
Survryors ot Keoys B prolessronC oxdnrnrtlonr and was rdnkod arnoaE thc Top l0 und6r 40 m€'l ln 2022. Folding hl6 cortdbt 0m
rn r6rv|ce cl€tvery OS. Msihu w6s honof€d by fle H€ad of Stale fith tho M6en ol th6 fuer ol fio B{rnn9 Spaor (lrBS) rd.
He r! e reglsler€d Ouantrty Survoyor wrth tho Boerd ol R€grstraton of Archrlods a Ouanliy SUN€yors ol Kenys (BORAOS) corporsle
momber of the lnslitulo ol lh€ Quently Surv€yors ot Kenya (IOSK) FL mombor of lh6 K6oys lnstilno ol Supdi$ Menrg€mern
(KISM)end a prote3sional drdome m6mb€r ol lh€ Chartd€d lnltlule c,f Puchasing and SupCy (CIPS-LK).

os Mathu hes prc$oosly hold sorno. Manag€m€rrt pogto.ls thc rmmodlate lesl on€ beno al th€ i/atqld consEudion Adho.ny
f,,hor€ ho w63 Gorleral Manag€. Consln dDn Reaoarch BuJho$ Dev€loprnent. TreinrE arld Capooty BuldrrE arE B I pa8t co6cl
m6mb€r of m6 lnstrlute of Quantny Surveyors ol Konya (IOSK).

Qs. Oavid athu Nluguna, MBS,

Ir. Wlll.m K. B. Koltrny,

Mr K€lldny holds I 8€Nor of Laws (LLa) dagre€ frorn The Unrv€rety of Narou dts a P6tgr6duAe Ddsnr rn Law fro.fl ths Kenya
School of Law

Ho r! an advocat€ ol lhe H€h Coun. a Cortnod Put rc Secretery e momb€r of th€ Law Soosly ol Kenya and a m€mb€r ol the lnstlule
ol Certfed PLlbIlc S6crelanos c,f Xenya. H€ has a wde expononco spennmo ov€r 20 y€ars rn malteG ol Admmrstratron and Lan

CPA Jool Gatuno,

CPA Gal('t€ ha! 0llo1 15 yoar!' expeo€oc€ drawn trun tho palvate &cto( n Coapoaale FrErotl Md]sg€rnfit Accafitn€ snd Audn
and p63es8el aqfillcinl butr€$ bad63hrp axpononca 

'ld 
oearns€.

Jool holds 6 Each€lor of ArB rn Ecdlomics {Frr3l Cla$ Hono.r) enO a M5ltor of gusineli Ad.r ristretion both from th6 Unr\€raity
of N6rrobi.

He 13 e m€mbs ol tho lnnnde of Certif€d Pudic Socretdie!. tho lnstlln€ ol C€ftll€d PudD Acco('I,rB tt6 lrditd€ d Or€ctor3
arE trle Chenarad lnsttuto 0t Arbtrators

Eng. Thoma3 O(wa,

En!. Olwa hes owr 25 yee6 €xp€o€nce rn dosqn @nslfi,rctoo sup€rvlsffr end co(rtrad meEg€ri€r br ov suudurd eogrn€eorB
p.qoclr.

Ho h(,ds e BSc.. MSc. rn CMI Engino€ing trorn tho Unr!€rsty ol Nsrrobl and en MBA from K€nyatir Unv6rsrty and 13 cr.rronlry
puBuing hrs PhD rn Civrl Engneenng et lh€ Unrvefsrty ol Narobi. He is s regstered comultng €ngin€€r wfi th€ Engin€€rs Bosrd
of Kanya. a corporato m€.nbor cr lho lnslituton ol EnEneefr ol Konya. 6 m6rYlb€r ol lh€ Amoncs! Soooty ol CNn Engrlecls arE a
m€mb€r of the Chenered ln3th,t6 ol Arblfato6 (Konya)

Nalronal Housrng Oavalopriant Fund Annual Rafron and
Financ6l St tcrnrnt! For Y..r End.d 3trl lr.y 2025
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Mr. Agutu 13 a regrslered valu€r end estato eg€nl by lha Veluers Regstrallon Boerd and Estet€s A96nts R€gstralion Board r€sp€clrvely
and rs a ftll mombor c, th€ lnstluton ol Survayors ol Xonya.

He rs afl acco.npished r€al ostalo protossond who hdds a Ma3ler ol Arls rn housmo Admmrslaalrcn anc, Bacholor ol Arts {Land
Econornics) (Hons). hom th€ Unryersrly ol Narob H€ has 24 years erp€nonc€ rn 6slel€ manegement. housrng chvelopmenl
linanclng end vdualons accumuletod wh e workmg lor th€ c€ntrel govommenl. povalo s€clor end th6 Nattonai Houslng corporelron.

Ir- John Urashlngton Agutu

Ir. Edrrin l{ieru,

Ir. Danbl Gitau

Ir. Solomon Gichohi

Mr lgaru has ovsf 1 5 y6*s cxp6nofta d6ri norn tle bsr*ing s6<ro. rn lnGmd AJd{ srd pdtrostals 3gnficdll bu3rn65! bader8hp
6rp€n€nce artl oxpaftr3€.

Edwrn hddr a BSc Math6matct (FlrEl Clar8 Hooo6) Mast6r ol Bu3rn6ss Admirxslratron (Frnanco Oplion) eM a MeBtgl of So6nc€
Mefisrflallcs d lrun ti6 u ve.llty ol N4loti. HoBdsos cortfod PublcAccountrari (cPA) co.tfod lnlomd Audlo. (c.l.A.) a3 well
a! e Carti€d lrternd Aurtt Ordity A$€ssor (COA).

H€ is a .iombar ot the lnsttute ol Ceftlied Pubtc Accountanls and lh€ lnsliula ot lnlomal Audiors

Mr. DarrCcitalhs6owr 18 yoarsotcxponorEan HR managomont 9lrategcplarvxng and oagaftato.d dovolopmon! wlh gglrlllcanl

6xp€nis6 m rmdem€ning HR pdicjos and lram6*ork5, p€rtormanco m6ne9om6nl, comp€nsaton and smploy6e cl6v6lopment.
Da,i€l hdds a Bach€bf ol Artr sood sosicss (Publlc Admmrstraton) lrom Mq unr\€rs y. HEh€r Natood oplome n Ht,nen
RGou.c€ M*leo€m€rt. Meslor o{ Susn6ss Aclni straton (Stral€gic HR Manag€{fl6n1) from Mt. Xonya Unive6rty and rs a Fdl
Membor ol the lnsttute ol Humen R63ou'ce Manaqpmeni (HRM).

f,t Sdoanoar GrctEali I s s€esoatod sl+lay ch6in padbalond vnfr ov€( 15 y6rs oa dverso 6xp6llerrc€ 3pennrE bolh publ'c and
paivtte s6clo( Procuremofi.

Sdoanon hold! e Mesler d€9r66 tn Suppl) Chsn Managern6ot lrom Tn€ Unu€rs y ot Nerrobl, a 83ch6lor't cl69roe rn Procur€ment
Itqn Mqrt| X€iya Unllt,stt. a Dploria m S$oad Mrlaogm€nl froan Kanye lnsthrl€ ot Manegdnont Jxl a chrlrod lnsl(no ol
Procuramrrn a Supply (CIPS) Dploma. H6 rs aho CPA ll cenifie<l end a mohbor ol lho K6nya lnltlute ol Supply Charn Manag6menl
(KrsM).
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5. Fiduciary Management Report

National Housing Conporation (NHC) is committed to protecting the managing assets entrusted to it in the best interest of
the Kenyan public. The Corporation rs also focused on protecting the assets and resour@s entrusted to us. This report
outlines the management team that is charged with fiduciary management and the Corporation's compliance with regulatory
requirements.

The National Housing Corporation regulady assesses its liquidity, credit and market risks to reduce the Corporation's
exposure. The nsk management practrces adopted by the Corporation have resulted to safeguarded assets and a financjally
stable corporation.

The Corporation adhered to all the requisite regulatory requirements including the Public Finance Management Act, Public
Procurement and Disposal Act, Treasury Carculars and any other govemment circulars.

lnternal controls are intended to prevent errors and irregularities, identify problems and ensure that corrective actton is taken.
The Corporation continues to implement effective internal control processes to ensure a@uracy in its reporting, safeguard
its assets and prevent fraud. The controls are reviewed regulady to ensure their effecliveness.

The Corporation's financial performance has continued to grow over the years. ln the year under review the Corporatton
reported an 18% increase in its net profit and revenues. The Corporation's total asset base was Kes. 22.5 billion as at 31st
May 2025

Mr. Daniel Gitau

Eng. Thomas Oli,'/a

General Manager, Estates Management Mr. John Washington Agutu

Manager, Supply Chain Management Mr. Solomon Gichohi

Managing Director/CEO Qs. Oavid Mathu Njuguna. MBS

General Manager. Construction and Project Management

General Manager, Finance and Accounts

Nalronal Houtrng Oeveloprl.nt Fund Anaual Roport aad
Financi.l St toments For Ye.r Ended 31.t t sy 2025

The National Housing Corporation is committed in its fiduciary responsibility by upholding due diligence and ensuring that
the Corporation assets are protecled and utilized in the best interest of its stakeholders. The Corporation will therefore
continue to strengthen its risk management, internal controls. governance and financial performance to ensure long-term
sustainability.

NAME POSITION

Ag. General Manager, Corporate Services

CPA Joel Gatune



The purpose of the Audit Committee is to provide a structured, systematic oversight of the organization's governance.
risk management and rntemal control praclices. The Committee assists the Board and Management by providing advice
and guidance on the adequacy of the organization's initiatives for:

. Govemance structure.

. Risk management.

. lntemal control framework.

. Oversight of the internal audit aclivity, external auditors and other providers of assurance.

. Values and ethics.

. Financial reporting.

The Audit Committee reviews each of the items noted above and provides the Board with independent advrce and
gurdance regarding the adequacy and effectiveness of managemenl's practices and potential improvements to those
practices.

'1. Eng. Gerald Rotich

Adv. Joshua Nyamori

3. Fsisal Mohamed

4 Arch- Jennifer Gathecha

The primary purpose of this committee is to determine the Corporation's investment slrategy and to consider the proposed
strategic investments and make recommendations to the Board. lt also maintains an interactive strategic planning,
implementation and monitoring process with management. The committee further addresses all the procurement matters
at the corporate level.

The Committee also reviews and recommends corporate strategy, external factors, corporate developments, policies,
and guidelines.

1. CPA. Yasin Mohamed

2. CPA. Feisal Mohamed

3. Hon. Bernard Parsaloi

4. Arch. Rashid H indu

5. Qs. David Mathu

6. Adv. Joshua Nyamori

7. Arch. Jennifor Gathecha

The Committee oversights: Housing; public works; urban planning, metropolitan affairs; housing development; and
built environment. lt comprises members of Parlrament.

The Committee is an audit committee established by Standing Order No. 205. lt is responsible for the examination of
the accounts of all govemment agencies and ministries showing the appropriations of the sum voted by the House
to meet the public expenditure and of such other accounts as audited and reported on by the Auditor General. lt
comprises members of Parliament.

2

Chair

lvlember

i/ember

Member

Handing over

POSITION

Chair

Member

Member

MD/CEO

Handing over

Handing over

6. Fiduciary Oversight Arrangements

S/No. NAME

5. CPA. Yasin Hussein

POSTTTONS/No. NAME

Member



This Committee is responsible for reviewing proposed projects and its implementation procedures to ensure adequacy
and efficiency. lt further reviews cost appraisals during construction and prolect quarterly reports. The committee not
only ensures that an environment to promote research and development in building technologies is created but also
assesses the impact of technology on projects.

3

The Human Resource & Administration committee's primary role is to support the Company's strategic plan of ensuring
there is an empowered, motivated and productive workforce. Further, it recommends the remuneration for non-executive
directors, appraise the performance of senior management and determine their remuneration as well as establish the
overall staff remuneration budget. The committee also ensures the implementation and compliance with the human
resource policies and procedures and recommends to the Board relevant reviews.

The committee further addresses all the lCT, public relations, and legal matters at the corporate level.

6

2

4 Qs. D. Mathu I\,ID/CEO

Mr. John Muya (Retired in April) l\4ember

Eng. Gerald Rotich Handing ovsr

7 Arch. Hindu Rashid Handing over

1 Adv. Joshua Nyamori Chair

2 Arch. Rashid Hindu Member

3 Eng. Gerald Rotich Member

4 Mr. John Muya Retirsd in April

5 Jennifer Gathecha Handing over

Qs. Oavid Mathu MD/CEO

Nat,on.l Hourlng Oavalopm€nt Fund Andu.l Rapon.nd
Fan.ncr.l St lorrlenlr For Ye.r E6d.d Jlat rr.y 2025

Oth er Oversi ght C om m ittees

iv. Technical Committee

S/No. NAME POSITION

1 Arch. Jenniler Gathecha Chair

CPA. Yasin Hussein lvlember

Hon. Bernard Parsaloi i.,!ember

S/No. NAME POSITION
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7. Clnairmants Report

Dear Kenyans,

The dream of home ownership is one that resonates deeply with all of us. A home
represents a haven of security. a testament to hard work and a place where memories
are etched into the very walls. However, achieving this dream requires careful planning,
discipline and the power of saving.

We recognize that the path to owning a home is daunting especially during these hard
economic tames, but it is our firm belief that with the right guidance and perseverance.
this goal is attainable for all who aspire to achieve it. Saving to own a home requires
a strategic approach, one that starts with setting clear financial goals and crafting a
comprehensive savings plan tailored to individual circumstances, and the Boma Yangu
platform is tailored to achieve this goal.

As the principal implementer of housing projects and programmes, we at the National
Housing Corporation are determined to make housing more affordable by lobbying
for waivers from government that will lead to lower construction costs. We are also
promoting smart and sustainable developments that will be affordable to maintain to
the end purchaser. Additionally, we are supporting initiatives that provide down payment
assistance and affordable financing options, enabling more families to take that crucial
step towards owning a home.

Through the Boma Yangu portal, we are encouraging the saving culture to enable
savers access workable options towards homeownership. ln our efforts to support
Kenyans on this journey, the Corporation has implemented initratives designed to make
homeownership more accessible. Our afiordable housing agreements such as the rent
to own (Tenant Purchase) and Rural Loans facility are all aimed at providing you with
opportunities to step onto the property ladder. We understand the challenges faced by
fellow Kenyans and as such, the Corporation is committed to creating an environment
where their aspirations will flounsh.

Through strategic partnerships with the private sector and the county governments, we
aim to increase the availability of affordable housing units ensuring that the Kenyans
dream is not out of reach for those who work hard and strive for a better life.

ln conclusion, the road to owning a home is one lhat requires dedication and patience
but it is a journey well worth undertaking. By setting clear financial goals, making
strategic choices and taking advantage of avarlable resources, we can turn dteams of
homeownership into a reality. The Corporation aims at setting footprint in every County
hence urges Kenyans to take the bold step towards making savings towards lheir home
ownership journey.

Thank you

Hon. QS. Yusuf Chanzu, FAAK,
FIQSK, CBS,OGWHSC.



8. Report of The Fund Administrator

This period was marked by unprecedented challenges, both at macro and micro levels,
which have tested our resilience and ingenuity over the last two years.

The financial year 2025 presented us with a multitude of obstacles, chief among them
being the pervasave market volatility and economic disruptions on both global and locil
fronts. The fluctuations in market conditions, coupled with geopoliticel uncertainties.
have posed formidable challenges to our country's financial stability and by extension
the pension Fund in Kenya.

ln Kenya, we grappled with the effects of delayed rainfall, which not only impacled
agricultural productivity but also exacerbated inflationary pressures across various
sectors. Furthermore, the government's heightened appetite for bonowing to finance its
budget added strain to an already burdened economic environment. driving up interest
rates and further complicating the debt instruments.

ln the face of these adversities, I am immensely proud of the steadfastness and
resourcefulness demonstrated by the board of directors. The board became more
vigilant and proactive in managing members of the public deposit, impl€menting prudent
strategies to mitigate risks and safeguard members' interests.

The value of the Fund stood at Kshs. 1,084,938,901 as at 31 May 2025, there was a
41 % increase in the total fund membership and a 930/o growth in the number of people
who were contributing to the fund. This is an indication that Kenyans have a desire to
own a home and are willing to save towards the home ownership goal.

I

QS. David Mathu. MBS

Nat,ontl Hourrng O6volopfiront Fund Annu.l Rrport and
Financaal St t.monts Foi Ye.r Endod 3l.t May 2025

Fund Overview for the Financial Year 202412025

Fund Perf ormance

ln the year 2024,lhe Afiordable Housing Board was established under the Affordable
HouSing Act 2024, Laws of Kenya. The Board is responsible for managing the Affordable
housing fund and in light of this, the Management of the voluntary contribution fund
has transited from National Housing Corporation to the Affordable Housing Board. The
transition date was 31st May 2025. VVe trust the Affordable Housing Board will continue
offering prudential management of the fund according to its mandate.



The independence of the Board and that of the Corporation's corporate management is achieved through the separation of
functions and responsibilities of the Chairman from those of the Managing Director This helps the Corporation achieve an
appropriate balance of power, rncreased accountability and improved decision making.

a

Ultimately, the Board determines the Corporation's strategic objectives, values, key policies and procedures in accordance
with best established practice. lt is responsible for establishing and maintaining the overall internal control of the financial
operational and complaance funclions, as well as, monitoring performance of the executive management.

The Board has delegated the authority for day-today management of the Corporation to the Managing Director. However,
it retains overall responsibility for the Corporation's financial performance, compliance with the laws and regulations, and
moniloring of its operations as well as ensuring competent management of the Corporation's business.

The Board sets the strategic intent of the Corporation's objectives and values. lt ensures that procedures and policies are in
place to protecl the Company's assets and reputation. The Board reviews the strategic direction and adopts business plans
proposed by Management.

The Board of Directors comprise of nine (9) members: non-executive chairman who is an independent director, six other
independent directors and two direclors from the public sector representing the Ministry of National Treasury and Economic
Planning and State Department for Housing & Urban Development (Ministry of Lands, Public Works, Housing and Urban
Development). The Direclors have a wide range of skills and experience and each contributes independent judgment and
knort bdge to Board discussions.

The Directors are provided with appropriate and timely informatron on the Corporation's activities. Equally, Board Members
have free access to Management through the Chairman and Managing Director. Regular presentations are made by
management to the Board. Board Commiftees and directors may seek briefing from management on specific matters as well
as seek independent professronal advice.

The Board provides strategic direction with a focus on consistent business performance in an atmosphere of lransparency
and accountability whilst reviewing and monitoring proper corporate governance.

The Board retains full and effective control over the Corporation and monitors management's implementation of the set
strategic plans. lt ensures compliance of relevant laws and regulations, audit and accounting principles, corporate policies

and procedures and the code of ethics. ll strives to act above and beyond the minimum requirements, and benchmark
performance against best practices. ln accordance with the principles of good corporate governance, each director
undertakes to act in the best interest of the Corporation. Each director is also fully aware that the Board is responsible for
determining the Corporation's vision, mission and values, deciding the strategic obJectives and ensuring establishment of the
organizational structure and procedures to achieve the set objectrves.

The Directors are duty-bound to act honestly and in the best interests of the Corporation. Any business transacted with the
Corporation must be fully disclosed to the Board consideration and approval. A Director must refrain from discussing or
voting on matters with a potenlial for conflicl of interest.

9. Gorporate Governance Statement
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I O. Management Discussion and Analysis

Fund Membership
The Boma Yangu portal is the platform through which the Corporation receives deposits from members of the public towards the
purchase of an affordable housing unit. There were 816,780 registered members in the Boma Yangu Portal as at 3lsluay 2025.
20.03% (163,598) of the total registered members have put in their deposits to the fund, the remaining 79.97o/o ol the members
have never made any contributions. A summary of distribution of contributors is also presented below.

Number of Registered members

t a Nct Ccnrribu ted

Majority of the members 160,534 in number had accumulated savings below Kshs. 1OO,OOO, they represent 98.13% of the total
members. ln addition, 46 members have contributed above Kshs. 1 million representing 0.03% of the total members.

Natronrl Housrng Davolop,nonl Fund Annual Repon and
Frnancr.l Staloment! For Yorr Ended 3lrl i/try 2025
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The following is a detailed analysis of the membership movement of the fund for the period under review

June 2024May 2025

Contributi ng Memb€rs
-l

At the Starl of the Year 77 290 44.209

ExitirE Members (780)

A t,le End ot tho Period 182,a76 77,290

NorFContribding Members

New Entrants

447 163 323.101

124 062154.053

A tho Ettd or lho Porlod 447,'t63

Total Fund Membership 524,453

There is a 41.87o increase in the total fund membershap. There is also a 93.2% growth in the number of people who are
contributing to the fund. This is an indication that Kenyans have a desire to own a home and are willing to save towards the
home ownership goal.

Fund Value
The value ofthe Fund stood at Kshs. 1.086 billion as at 31.05.2025 and are held by the Custodian in the collection and custody
accounts. The table below shows the summarized status of the funds held.

Cash Balance - Collection Account 205j29.907

Treasury Bills Held 881.495.535

Total Value of the Fund 1,086,625,442

Gontributions and Withdrawals
Since inceptaon of the tund. the Corporation has so far received Kshs. 3.4 billion and Kshs. 2.6 billion has been paid out of the

fund. The contribulions have earned cumulative investment income of Kshs. 320 million.

_l

tr
Paid

Kshs- 2.6 E lion
out ol the fund

783,692

R€cei\,ed contnbutioos
ot Kshs. 3.4 Eillion inlo

the fund

Cumulativa lnvostmenl
lncome of

Kshs. 320 Million

New Entrants

At the Start ol lhe Year

PORTFOLIO AMOUNT HELO (Kshs)

Sutntnary of funds hald rt Collection at)d Cuslody Accounts

it

\

I

106.552 33 861

(1 ,366)

601,216
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Beneficiaries of the Parkroad Scheme
The Corporation is pleased to report that 597 Boma Yangu members are now homeowners at the Parkroad Affordable Houstng
project which was the first flagship project under AHP completed in December 2020.

I

3BR 260 4.000.000 00

3BR 546 3.5s0.000.00

60 228 3,000,000.00

2,000.000.0040 273

lBR 30 63

The project comprises 1370 no. residential units and 43 no. Commercial shops. Allocation to the units was done to members of
the public, State agencies and the Civil Servants Housing Scheme as per the summary in the table below.

Civil Servants Housing Scheme 548

Public Agencies

Boma Yangu - Members of the Public 597

The beneficiaries of Parkroad all paid the initial deposit to the fund (Boma Yangu). The purchasers were given the optton to
purchase a housing unit through the tenanl purchase scheme, cash or mortgage. All offers to Public Agencies were on cash &
mortgage.

Those who received offers to pay within godays (cash/mortgage terms) also paid the balances to the Fund. However, those who
received ofiers on Tenant Purchase continue to pay the monthly installments directly to the Corporation. lt also important to note
members of the public continue to save as they await allocation of upcoming projects.
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Selling Price

No. of Units allocated

Total No. Of Units

The following is a detailed analysis of the allocation by terms of payment

Natronel Hou!rng Oevoloprlrenl Fund Annual Repo/t and
Financial St tomonts Fo. Ye.r Ended 3ttt May 2025
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1,s00,000.00
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.l

Typology Size (SQM) No of Units

60

2BR

2BR



Civil Servants Housing Scheme

Public Agencies

Boma Yangu - Public

Cash & Mortgage

Total No. Of Units

Oul of the total Kshs. 1.084 billion fund value Kshs. 764.2 million relates to the savings made by the members of public who are
yet to be allocated a housing unit. The other amounts of Kshs. 320.7 million is net investment income earned by the fund to date.
This is summarZed in the table below;

Members yet to be allocated houses

Net lnvestrnent lncorne

House allottees

Fund Valuo

548 i/ ortgage

225 Cash & Mortgage

361

1370

320,706.233

0

r,084,938,901

Allocation by Tenns of Payment

TPS Terms

Sutntnary futd valLte

ITE M AMOUNT (Kshs)

7U,232.668

Allocation No. of Units a llocated Remarks

236



1 {. Environmental and SustainabiliQr Reporting

Sustainability is at the core of NHC's mission. The Corporation believes in creating a better future for all by investing in initiatives
that promote environmental, social, and economic well-berng.

Through this report we will be outlining, the Fund's promise to sustainability and also highlight our efforts in making a positive
impact through the voluntary contributions from Kenyans.

Ethical Practices: The Fund upholds ethical practices in investments decisions by ensunng that all investments are made in
companies that adhere to the principles of corporate social responsibility, human rights and fair labor practices.

Accountability and Stakeholder Engagement: The Fund maintains transparent and accountable goveman@ structures. The
Fund also values input from its members and stakeholders and therefore it constanty seeks their feedback and collaboration for
purposes of improving on its sustainability practices and performance.

Regular Reporting: The Fund upholds transparency and is committed to be being accountable and seeks to continuously improve

Conclusion:
The National Housing Development Fund recognizes the need to uphold sustainability so as to ensure that we shape a better future
for the generations to come. As we continue on our sustainability journey, the Fund assures its stakeholders of its crmmitrnent tn
maximizing the members returns while maintaining the highest standards of integrity, transparenry, and accountability.

Netronal Houarng Oav6loprtent Fund Annual Repoil and
Frn.ncrrl Sl.toment! Fo. Yaar Endod Slat May 2025



12. Report of the Trustees/Directors
The Direclors submit th€ir report together with the audited financial statements for the year ended 31st May 2025, which show
the state of the National Housing Corporation's afiairs.

The principal activities of NHC are:
. Development of decent and affordable housing.
. Facilitation of Rural Housing development.
. Mobilization of Local and lnlemational capital for Housing Development.
. Forging partnerships with the County Governments, Cooperative Societies, Private Sector players and other

stakeholders in housing development.

The results of the entity for the year ended 31st May 2025, arc set out on pages 1-45. Below is summary of the profit or loss
made during the year.

The members of the Board of Oirectors who served during the year are shown on page v

The Auditor-General is responsible for the statutory audit of the Corporation in accordance with Article 229 of the Constitution
of Kenya and the Public Audit Act 2015.

the Board

Wlliam K. B. Keitany

Corporation Secretary

Date



13. Statement of Management's Responsibilities

Section 81 of the Public Finance ManagementAct, 2012, the State Corporation Act, Cap 446 section 14 and Cap 117 ofthe Laws
of Kenya require the Directors to prepare financial statements each yeal which give a true and fair view of the state of afiaiG of
the Corporation at the end of the financial year and the operating results of the Corporation for that year The Directors are also
required to ensure that the Corporataon keeps proper accounting records which disclose with reasonable accuracy the financial
position ofthe Corporation. The Directors are also responsible for sabguarding the assets ofthe corporation.

The Directors are responsible for the preparation and presentation of the corporation's financial statements, which give a true
and fair view of the state of affairs of the Corporation for and as at the end of the financial year ended on 31st May 2025. This
responsibility includes: (i) maintaining adequate financial management arrangements and ensuring that these continue to b€
effective throughout the reporting period; (ii) maintaining proper accounting records, which disclose with reasonabl€ accur.lcy
at any time the fanancial position of the entity; (iii) designing, implementing and maintaining intemal controls relevant to the
preparation and fair presentation of the financial statements, and ensuring that they are free from material miss[atements,
whether due to error or fraud; (iv) safeguarding the assets ofthe corporation; (v) selecting and applying appropriate accounting
policies: and (vi) making accounling estimates that are reasonable in the circumstances.

The Corporation's financial

and signed on its behalf by

statements were ap ed by the Board on 2025

Hon. YusufChanzu, FAAK, FIQSK, CBS, OGW HSC

Chairman of the Board of Directors
QS. David Mathu. MBS

Managing Director/CEO

Nattonal Houtrng Oevelop.nont Fund Annu.l Ropoat and
Fan.nci.l Statomont! For Year Ended 3lrl ir.y 2025

The Directors accept responsibility for the Corporation's financial statements, which have been prepared using appropriate
accounting policies supported by reasonable and prudent judgments and estimates, in conformity with IPSAS Accrual, and in
the manner required by the PFM Acl, 2012 and the State Corporations Act, Cap 446. The Directors are of the opinion that the
Corporation's financial statements give a true and fair view of the state ofthe Corporation's transactions during the finansal year
ended 31st May 2025. and of the Corporation's financial position as at that date. The Directors further confirm the completeness
of the accounting records maintained by the Corporation, which have been relied upon in the preparation of the Corporation's
financial statements as well as the adequacy of the systems of intemal fanancial control.

?1b kt+"sl^ ""'(r" '
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PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on LaMulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Management Ac|,2012, and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financialstatements of National Housing Development
Fund set out on pages 1 to 11, which comprise of the statement of financial position as
at 31 May, 2025 and the statement of financial performance, statement of changes net

Report of the Auditor-General on National Housing Development Fund for Eleven Monlhs Period ended

3l lllay, 2025 - National Housing Corporotion
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FUND FOR ELEVEN MONTHS PERIOD ENDED 31 MAY, 2025. NATIONAL HOUSING
CORPORATION



assets, statement of cash flows and statement of comparison of budget and actual
amounts for the period then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of National Housing Development Fund as at 31 May,2025 and of its financial
performance and its cash flows for the period then ended, in accordance with lnternational
Financial Reporting Standards and comply with the Housing Act, Cap 117 ol the Laws of
Kenya and the Public Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the National Housing Development Fund
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Emphasis of Matter

1. Budgetary Contro! and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis amounts of Kshs.33,606,0000 and Kshs.76,636,000
respectively, resulting over-funding of Kshs.43,030,000 or 28o/o of the budget. However,
the Fund spent an amount of Kshs.3,399,000 against actual receipt amount of
Kshs.76,636,000 resulting to underutilization of Kshs.73,237,000 or 96% of actual receipt.
This is because the funds were earmarked to be transferred to the Affordable Housing
Board.

2. Transfer of Fund Operations

The Fund transferred its operation on 31 May, 2025 as provided in Section 61(2) of the
Affordable Housing Act, 2024 which vested the operation of the Fund to the Voluntary
Saving Scheme. The Fund therefore prepared financial statements for eleven months
ended 31 May, 2025. Review of the handover records reveal that assets, liabilities,
cashbooks, bank certificates and bank reconciliations were correctly included in the
handover report Ref: NHC.12.5.48.VOL.V/ (10) DM dated 29 May,2025 signed by the
Managing Director National Housing Corporation. However, handover report signed by
the two party to show concurrence was not provided for audit review.

Further, cash balances in the NHDF had not been transferred to the Voluntary Saving
Scheme because the Board had not provided details of bank account where funds were
to be deposit as at 31 May, 2025. Although transmission of the fully amount of

Report of the Auditor-General on National Housing Development Fund for Eleven Months Period ended
3l May,2025 - National Housing Corporation
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Kshs.498,695,015 was subsequently done in the month of June and July, 2025, no jointly
signed handover report and evidence of the Fund Administrator notifying the contributors
and creating an account of each contributor. The transfer process was yet to be concluded
at the time of audit (November, 2025).

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other !nformation

The Management is responsible for the Other lnformation set out on page iv to xxvi which
comprise of Key Fund lnformation and Management, Board of Directors, Management
Team, Fiduciary Management Report, Fiduciary Oversight Arrangements, Chairman's
Report, Report of the Fund Administrator, Corporate Governance Statement,
Management Discussion and Analysis, Environmental and Sustainability Reporting,
Report of Directors and Statement of Management's Responsibilities. The Other
lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the National Housing Development Fund financial
statements, my responsibility is to read the Other lnformation and in doing so, consider
whether the Other lnformation is materially inconsistent with the financial statements or
my knowledge obtained in the audit or othenruise appears to be materially misstated. lf
based on the work I have performed, I conclude that there is a material misstatement of
this Other lnformation, I am required to report that fact. I have nothing to report in
this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

Basis for Conclusion

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern

Report of the Auditor-Ceneral on National Housing Developmenl Fund for Eleven Months Period ended
3l May, 2025 - National Housing Corporation
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As required by Article 229(6) of the Constitution, based on the audit procedures
performed, I confirm that, nothing has come to my attention to cause me to believe that
public resources have not been applied lawfully and in an effective way.
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them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Fund's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance

Report of the Auditor-General on National Housing Development Fund for Eleven Months Period ended
jl May, 2025 - National Housing Corporation
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Myresponsibilityistoconductanauditofthefinancialstatementsinaccordancewith
Article229(4)ofthec"""'tit,ti".,SectiongsotthePublicAuditAct,20l5andthe
lnternationalstandardsofSupremenuoittnstitutions(lSSA|s)Thestandardsrequire
that, in conducting the audit, I obtain ,"r.on"Li" ,i"rrrn"" about whether the financial

statements as a whole ;; f;;" trom material misstatements, whether due to fraud or error

andtoissueanauditor,sreportthatinctuaesmy-opinioninaccord_ancewithsection4S
of the public Audit Act, 2015. Reasonaute assuian"e is a high level of assurance but is

not a guarantee that rir *Ait conducted in accorOance withlssAls will always detect a

material misstatemeni*n"" it exists. Misstatements can arise from fraud or error and are

considered material if, individually or in the 
"ggiugrt", 

they c.ould,reasonably be expected

to influence tne economi" O""Lion, of uiEit "t"X"n on the basis of these financial

andriskmanagement'andensuringtheadequacyandeffectivenessofthecontrol
environment

Auditor-General's Responsibilities for the Audit

statements

Constitution.

Detailed description of my responsib ilities for the audit is located at the Office of the

website at https://www oaqkenva.qo.ke/audito r-qe nerals-

esponsib ilities-fo r-audit/. This description forms part of my auditor's rePort
r

FCPA v

09 December,2025

CBS

I on National
'g Corporation

Housing DeveloPment Ftrn
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Reporr of the Audilor'Cenera
3 t Mav. 202 5 - National Housin

d for Eleven Months Period ended

lnconductingtheaudit,Article2,L9(6).oftheConstitutionalsorequiresthatlexpressa
conclusion on whether o;;;i r all material respects, the activities, financial transactions

and information reflecte-d- in ifre Rnanciat statemlnis are in compliance with the authorities

that govern them and that public resources aie apprieo in an effective way' ln addition' I

consider the entity,s 
"oniror 

environment in 
- 
fio"t to give an assurance on the

effectiveness of internli';;;ir"t;, risk. manalement and 
-g.gyelnance processes and

systems in accordance with the provisiont 6i Sl"tion Z ltl (a) of the Public Audit

Act,2015.

Further,lamrequiredtosubmittheauditreportinaccordancewithArticle22g(7)ofthe

Auditor-General's

AUDITOR-GENERAL

Nairobi
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{ 5. Statement of Financial Performance for the Year
Ended 3{st May, 2025

lnterest lncome

Total Revenu€

Expenses

Use of Goods and Services

Surplus

Aftributable to Members

The notes set out on Pages 6 to 11 form an integral part of these financial statements

P6 Board on and signed on its behalf byThe financial statements were approved by

Hon. QS. Yusuf Chanzu, FAAK,
FIQSK, CBS,OGWHSC.

chairman of the Board of Directors

Joel Gatun
General Manager Finance

ICPAK No. 3200

KshsKshs

Revenue

94.925,7556

7 1 .530.364Other lncome

76,636,522 97,210,473

8 3,399,446 3.506.223

3,506,2233,399,446Total Expenses

73,237,O76 93,704,250

73,237,O76 93,704,250

202412025NOTES

2.2U.718

\C,flV\
..i. \...... Xt+1,.--:=::=
os\#a'ML*,r. Mes

Managlng'Dilct;r,CEO

DESCRIPTION 2023t2021

75,106,'1s8

1



{6. Statement of Financial Position as at
3{st }lay, 2025

ASSETS

Curr8ot AIE€ts

Cash and Bank Balances

lnterest Receivable

lnvestment ln Financial Assets

Tou Currsnt As.€ls

Tofd Asc€t3

Currer Liat,ilities

Member Deposits 12

Other Payables

Toad CunDr Lbbilitios

R3rorvos

Accumulated Surplus

Totd Accurnuldod Sutplut

Tdd ,|ot Ass.ls ard Liabilhlot

The financial statements were approved by the Board on

Hon QS. Yusuf Chanzu, FAAK
FIOSK, CBS,OGWHSC.

Chairman of tho Board of Oirectors

Ks hs

OS athu. MBS

Kshs

CPA Joel atune
General Manager Finance

ICPAK No. 3200

l

9 20s,129.907

10 12.631 .997

868,863,5381'l

r,0E6,625,442 76?.022,019

1,085,625,'+/t2 762,022,019

513,636,747

9'r 6,'r 1 513 1.686.540

51a,552,862765.919,218

320,706,22414

2a7,a69,157320,706,221

1,086,625,/x2

Managin irector/CEO

I

tL 1y lt i( "no 
,,nn"o on its beharf by:

a

OESCRIPTION NOTES 2024t2025 2023t2024

6,139,165

18.225.740

737 ,657 ,'115

764,232.678

247.469.157

762,022,0'19
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{ 7. Statement of Ghanges !n Net Assets For The Year
Ended 31st May, 2025

3OTH JUNE 2023

Kshs

423,034,999

Kshs

153,764,907

93,704,250

73,237 ,O76

Kshs

576,799,906

576,799,905

330.200.707

17,668,441

(257,267,399)

761,105,905

5 .173.832

(285,577,9 t 1)

73.237.076

1,084,938,901

lST JULY 2023 423,034,999 153,764,907

Contributions 15 330,200,707

Transfer in 16 17,668,441

Refunds 17 (257.267 .399\

Surplus /(Deficit) for the period

GOK Fund r€celved durlng the Yoer

3OTH JUNE 2024 217,169,15:1

Contributions 15 536,173,832

Refunds 17 (285.577,9',11)

Surplus /(Delicit) for the p€riod

GOK Fund rocelvod durlng tho Year

31st MAY 2025 764,232,668 320,706,233

Nalaonal Hou!in9 OqvoloprEnt Fund Annual Report.nd
Finencral Slatomcnt. For Yea. Ended 3ltt M.y 2025

93.704.250

NOTES MEMBERS DEALINGS ACCUMULATED SURPLUS TOTAL

513,636,747
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18. Statement of Gash Flows for the Year
Ended 31st ilay, 2025

2024t2025 2023t2024

Kshs Xshs

CASH FLOWS FROM OPERATING ACTIVITIES

Receipts

Contribulion Received

Transfer into the Fund

Total Receipts

Payments

Refunds & recalls

Administralive Expenses

Oue to NHC

Total Payments

taef Ce.hnd trom Oporating activitles

lnvestment lncome Received

lnvestrnent Managern€nt Expense

Purchas€ of Treasury Bills

Proceeds lrom Oisposal of Treasury bills

,|et Cah FloE ftoln hyo6fng Aclivitlrs

Increce , (Decrsaae) in cah and cash equivalenls

Cash & Cash Equivalenls al lhe beginning of the period

Cat A Casfr Equ,valor s al the end of tflo poriod

15 330.200,707

16 17,668,441

536,173,832 347,869,147

17 (285,577,911) (257 ,267 ,399')

(1,090,332) \2,222,899)

(666,452,127)

(286,668,243) (925.2,425\

249,5{15,589 (57E,073,2r71

89.285.237

(1,538.689) (6,722,757)

(2,489,290,828) (2,316,098,945)

2,358.084,405 2,601,999.480

(5{1,51a,847)

198,990,741 (209,6r0,262)

6,139.165 215.7 49,427

205,129,907 6,139,r 65

536.173.832

82.230.265

368,'163,015

OESCRIPTION NOTES

CASH FLOWS FROM INVESTING ACTIVITIES
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19. Statement of Gomparison of Budget and Actua!
Amounts for the Year Ended 3{st May, 2025

Actual on
comparable

basis

DESC RIPTION

lnterest lncome 33.606 33.606

Total income 33,606 33,606 76,636 (r(l,030)

Expenses

16.31 1

Total orpondlture 16,31r 16,311 3,399 1L912

Surplu3 for the pedod 17,295 17,295 13,237 (s5,942

Kshs

000-

Kshs
-000-

Kshs

"000"

Kshs

"000-Revenue "000 -000"

76,636 (43,030) 1280/o

1At*

790k

79:6

323%

The fund had budgeted to employ staff to handle all matters relating to the fund. However, this did not happen as NHC is currenfly
utilizing it's internal resources to manage the Fund. This action contributed to the positive variance.

Xatlonal HouIng Dovclopmont Fund Annual Repoft.nd
Fin.ncrrl SLtorhcnt For Yo.r Endod 31.1t.y 2025

3,399 12.912

Explanation of Material Variances on Statement of Budget and Actual Comparisons

The positive variance is due to an increase in the amount received from the voluntary contributions which was higher than forecasted.

Original budget Adjustments Final budget Perfo rma nce
difterence

...,- t,...

Use of Good and services 16,31 1
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2O. Notes To The Financial Statements

1. General lnformation
National Housing Development Fund (NHDF) is established by and derives its authority and accountability from an Act of
Parliament, Cag. 117 of the Laws of Kenya. NHDF is wholly owned by the Government of Kenya and is domiciled in Kenya.
NHDF'S primary activity is to play a principal role rn lhe implementation of the Government's Housing policy.

For Kenyan CompaniesAcl reporting purposes, the balance sheet is reported as the statement of financial position and the profit
and loss account as the statement of profit or loss and other comprehensive income in these financial statements.

2. Statement of Gompliance and Basis of Preparation

IPSAS 42. Social Benelits

Arnendrner s to Other
IPSAS resulting from IPSAS
41. Financial lnstrurnents

Olher improvem€nts to
IPSAS

The objective of this Standard is to improve lhe relevance, faithful representativeness
and comparability of the inlormation that a reporting Entity provides in its financial

I slalements about social benefits. The information provided should help users of the
Iinancial statemenls and general-purpose financial reporls assess:
(a) The nature of such social benefts provided by the Entity.

(b) The key features of the operation of those social benefit schemesi and
(c) The impact of such social benefls provided on the Entity's financial performance,
linancial position and cash flows.

a) Arnendrnents to IPSAS 5, to update th€ guidance relaled to lhe components
o, bonowing costs which u/ere inadvertently omitted when IPSAS 41 was issued.
b) Arnendrnents to IPSAS 30. regarding illustrative examples on hedging and
sedit risk which n€re inadvertently omitted when IPSAS 41 was issued.
c) Arnendrnents to IPSAS 30, to update the guidance for accounting for
financial guarantee contracts M)ich urere inadvertenlv omitted wtren IPSAS 41 was
issued.
d) Arnendrnents to IPSAS 33, to updale th€ guidance on classitying fnancial
instrumenls on initial adoption of accrual basis IPSAS which $rere inadverlently
omitled wtlen IPSAS 41 was issued.

Granls transitional exemptions.

i . IPSAS 22 Oisclosure of Financial lnformation about the GeneralGovernment

{ s"aor.
i Amendm€nts to refer lo the latest System of NalionalAccounts (SNA 2008).

i 
. IPSAS 39: Employee Benefits

I Now deleles the lerm composite social security benefits as it is no longer defned in

I TPSAS.

I . IPSAS 29: Financial instruments: Recognilion and Measurement
I Standard no longer included in the 2023 IPSAS handbook as it is now superseded by

I IPSAS 41 wtrich is applicable from 1st January 2023.

lAllow recognition for all lnteresl income eamed on fixed income inveslmenls and
I accrued discounl and premium on treasury bills and other discounted inslruments

The amendmenls are
effective for annual periods
beginning on or after
January 1, 2023.

The Directors have assessed the applicable standards and amendments. Based on their assessment of the impact of the
application of the above, they do not expect that there will be a significant impact on the Fund's financial statements.

The finanoal statements have been prepared on a historical cost basis except for the measurement of re-valued amounls of
certain items of property, plant and equipment, marketable securities and financial instruments at fair value, impaired assets
at their estimated recoverable amounts and actuarially determined liabilities at their present value. The preparation of financial
statements in conformity with lnternational Financial Reporting Standards (IFRS) allows the use of estimates and assumptions. lt
also requires management to exercise.iudgement in the process of applying the entity's accounting policies. There are currently
no areas involving a higher degree of judgement or complexity, or where assumptions and estimates made are significant to the
financial statements.

The financial statements have been prepared and presented in Kenya Shillings, which is the functional and reporting currency
of the Corporation.

The financial statements have been prepared in accordance with the Public Finance Management (PFM) Act, the State
Corporations Act, and lnternational Public Sector Accounting Standards (IPSAS). The accounting policies adopted have been
consistently applied in all the quarters presented.

3. Application of llew and Revised lnternational
Financial Reporting Standards (IFRS)

i. New and amended slandards and interpretation in issue but not yet effective in the year ended 31st May 2025.

TITLE DESCRIPTION EFFECTIVE DATE

The amendments are
efiective for annual periods
beginning on or after
January 1. 2023

The amendments are
efiective for annual
reporting periods beginning
on or afier Januayl. 2023.
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ii. New and amended standards and interpretations ln lssue but not yet effective in the year ended 3lsluay 2025

The Fund did not early - adopt any new or amended standards in the financial year.

4. Summary of Significant Accounting Policies
The principle accounting policies adopted in the preparation of these financial statements are set out below

Revenue is measured based on the consideration to which the Corporation expects to be entitled in a contract with a aistomer
and excludes amounts collected on behalf of third parties. The Corporation recognizes revenue when it transfers control of a
product or service to a customer.

i. Finance income comprises interest receivable from bank deposits and invest nent in securities and is recognised in profit
or loss on a time proportion basis using the effective interest rate method.

ii. Dividend income is recognised in the income statement in the period in which the right to receave the payment is
established.

iii. Other income is recognised as it accrues.

The Corporation did not receive any form of in-kind contributions during the period under review

Trade and other receivables are recognized at fair values less allowances for any uncollectable amounts. These are assessed
for impairment on a contrnuing basis. An estimate is made of doubtful receivables based on a review of all outrstanding amounts
at the year end. Bad debts are written off after all efforts at recovery have been exhausted.

Current income tax assets and liabilities for the current and prior periods are measured at the amount expecled to be recovered
from or paid to the tax authorities. The tax rates and tax laws used to compute the amount are those that are enacled or
substantially enacted as at the reporting date.

Cash and cash equivalents comprise cash in hand and cash at bank, short-term deposits on call and highly liquid investments
with an original maturity of three months or less, which are readily convertible to known amounts of cash and are subiect to
insignificant risk of changes in value. Bank account balances include amounts held at various commercial banks at the end of
the reporting period.

Trade and other payables are non-interest bearing and are carried at amortized cost, which is measured at the fair value of
contractual value of the consideration to be paid in future in respect of goods and services supplied, whether billed to the
Corporation or not, less any payments made to the suppliers.

The accounting records are maintained in the functional currency of the primary economic environment in which the Corporation
operates, Kenya Shillings. Transactions in foreign currencies during the year/period are translated into the functional curency
using the exchange rates prevailing at the dates of the transactions. Any foreagn exchange gains and losses resulting from
the settlement of such transactions and from the translation at year- end exchange rates of monetary assets and liabalities
denominated in foreign currencies are recognized in profit or loss.

V1/here necessary comparative figures for the previous financial year have been amended or restated to conform to the required
changes in presentation.

There have been no events subsequent to the financial year end with a significant impact on the financial statements for the year
ended 31st May 2025.
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The Entity analyses all aspecls of service concession arrangements that it enters into in determining the appropriate accounting
treatment and disclosure requirements. ln particular, where a private party contributes an assel to the arrangement, the Entity
recognrzes that asset when, and only when, it controls or regulates the seNices the operator must provide together with the
asset, to whom it must provide them, and at what price. ln the case of assets other than 'whole-of-life' assets, it controls, through
ownership, beneficial entitlement or otherwase - any significant restdual interest in the asset at the end of the arrangement. Any
assets so recognized are measured at their fair value. To the extent that an asset has been recognized, the Entity also recognizes
a corresponding liability, adjusted by a cash consideration paid or received.

5. Signfficant Judgments and Sources of Estimation Uncertainty
The preparation of the Entity's financial statements in conformity with IFRS requires management to make Judgments, estimates
and assumptions that affect the reported amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent
liabilities, atthe end of the reporting period. Howevet uncertainty about these assumptions and estimates could result in outcomes
that require a material adjustment to the carrying amount of the asset or liability affected in future periods.

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date, that have a
significant risk of causing a material adiustment to the carrying amounts of assets and liabilities within the next financial year, are
described below The Entity based its assumptions and estimates on parameters available when the financial statements were
prepared. Howeve( existing circumstances and assumptions about future developments may change due to market changes or
circumstances arising beyond the control of the Entity. Such changes are reflected in the assumptions when they occur.

The useful lives and residual values of assets are assessed using the following indicators to inform potential future use and value
from disposal:

. The condilion of the asset based on the assessment of experts employed by the Entity

. The nature of the asset, its susceptibility and adaptability to changes in technology and processes

. The nature of the processes in which the asset is deployed

. Availability of funding to replace the assets.

6. lnvestment lncome

lnlerest on treasury bills

Totd

7. Other lncome

Kshs

75,106,158

Kshs

1 ,530,364

Kshs

94,925,755

Kshs

2.284,7',!8

Told 1,530,36a

2023t2024

75,106,158 94,925,755

lnterest on Bank Deposits relates to interest credited on monthly bank balances

lnterest on Bank Deposils

2024t2025

2024t2025 2023t2024

2,2U,71E
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8. Use of Goods and Services

Ks hs Kshs

lnvestment Management Expenses

1 ,487 ,129

14.904

3,*6,2:t3

The fund management fees is invoiced at the rate of O.2O88o/o of the total fund value at the end of the month. The custodial fiees
is based on 0.05568% ofthe fund value at the end ofthe month.

The administration fee is computed every quarter at0.187o/o of the assets under the management of the Administrators.

9. Gash and Bank Balances

Kshs

201,363,336

Kshs

2,757 ,685KCB Collection Account

Detailed analysis of cash and bank balances

KCB Collection Account

1O. lnterest Receivable

3,381.479

6,139,'t 65

Kshs

2.757.685

3,381,479

Kshs

18.225.740

Fund Management Fees 1 .455.154

Custodian Fees 422 A6A

Administrative Expensss

Fund adminislration fees 1.506,411

Bank Charges 15.014

Totsl 3,399,4/45

KCB lnvestment Account 3,766.571

Tot l

1268799599

Kshs

201,363,336

KCB lnvestment Account 1268800511 3,766,571

Account Number

Kshs

12 631 997

Total 12,631,997

lnterest receivable

18,225,74

N.uonal Hou!rng Davrloprnont Fund Aonual Repon and
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2024t2025 2023t2024

1,541.857

462.333

2024t2025 2023t2024

205,129,907

2024t2025 2023t2024

2024t2025 2023t2024
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11. lnvestment !n Financia! Assets

Treasury Bills

Kshs

868,863,538

Td

{2. tembers Deposits

Kshs

7U.232.678Deposit

Td

Kshs

8'r 0,32'rFund Management Fees

Fund Administration 7a7 186

Custodial Expenses 89.033

Td

The fund management fees, administration fees and custodial fees payable relate to amounts owing between January 2025 to 31st
May 2025 fees.

14. Accumulated Surplus

Opening Balance

Kshs

247.469.157

Proft for the Year 73.237.076

td

Kshs

737,657.115

868,863,538 737,657,115

Kshs

513,636,747

7U,212,67E s13,636,747

2024t2025

Kshs

482.907

356 0S4

77 114

r,6E6,540 916, fi 5

Kshs
'153,764,908

93.704.250

3m,706,233 247,169,157

202412025

13. Other Payables

202412025 202312024

2023t2024

2024t2025 2023t2024

2023t2024
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15. Gontributions Received

Kshs

536.173,832Conlributions to lhe Fund

16. Transfers lnto The Fund

Kshs

33{r,2m,707

Kshs

330,200,707

Kshs

2.610,000Central Bank of Kenya

15.058.441

't 7,658,441

17. Refunds

VMthdrawals from the Fund &
recalls

Kshs

257.267 .399

257,257,399

The withdrawals relate to the amounts deposited by the members of the public who were not allocated a housing unit and opted
to withdraw their deposit. And recalls relates to funds which were recalled from the fund to NHC because members were already
allocated houses.

{8. Taxation

The National Housing Development Housing Fund is expressly exempted under Paragraph 57 of the first schedule of the lncome Tax
Act Cap 470.

Total 536,173,832

2024t202s

Kenya Oefence Forces

Total

Kshs

285.577 .911

Total 285,577,911

Natronal Hou!rng Ocvoloprngnt Fund Annual Rrpoi and
Financial St lemsnt! For Yorr Eoded 31.1 May 2025

This relates to amounts contributed by the members of the Fund.

2024t2025 2023t2024

2024t2025 202312024
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2023t2024
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