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MESSAGE FROM THE ADVISORY COMMITTEE CHAIRru\N

The Anti-Corruption Police Unit (ACPU) is pleosed
lo releose ils first onnuol report, highlighting
octivities lhot took ploce during the period from
October 2001 - December 2002.

The Unit inherited from the defunct Kenyo Anti-
Corruption Authority (KACA) .l32 

cose files.
Since then it hos opened 288 odditionol cose
files on corruption coses, thereby moking o totol
ol 420 cose files by 31$ December, 2002.

Besides investigotion, ACPU in coniunclion with
the Di rectorote of Person nel Mo nogement (DPM),

hos in the period under review, been oble to
lounch lhe Public Service lntegrity Progromme
(PSIP) together with the Public Service lntegrity
Progromme Sourcebook. Under this progromme,
858 lntegrity Assuronce Officers, selecled from
vo rious Mi n istries, Depo rtments, Po rostoto ls o nd
LocolAuthorities hove olreody been troined, ond
eight (8) provinciol onti-corruption sensitisolion
seminors for senior government officers corried
out. Minisleriol, deportmenlol, provinciol ond
district corruption prevention committees hove
olso been formed or ore in the process of being
formed.

The Unit olso corried out Systems Exominotions
in o number of public instilutions, including the
Troffic Deportment of the Kenyo Police; the
Ministries of Londs ond Settlement, Roods ond
Housing; ond Noirobi City Council. The Systems
Exominotions ore oimed ot discovering
loopholes, weoknesses ond opportunilies which
moy encouroge corruption lo thrive ond to
recommend remediol oction. The Anti-
Corruption Police Unit is olso co-ordinoting the
finol stoges of the preporotion ond
implementotion of lhe Notionol Anti-Corruption
Plon (NACP). The plon brings together
stokeholders from oll seclors of our society into
the wor ogoinst corruplion. Once this plon is

lounched in the coming few months, the wor
ogoinst corruption will hove moved lo new
frontiers, encompossing both the public ond
privole sectors.

I feel greolly honoured to hove served first os
Choirmon of the I(ACAAdvisory Boord ond, loter

on, os the Choirmon of ACPU Advisory
Committee. From 

.l999 
onwords both the

Advisory Boord ond Advisory Committee worked
closely with both KACA ond ACPU in loying down
o strong foundotion in the fighl ogoinsl
corruption in Kenyo. This is confirmed by the
foct thot more people hove been chorged before
court with corruption during this period thon ot
ony other time during lhe country's history.
Despite the dissolulion of KACA by o

controversiol High Court ruling, lhe wor ogoinst
corruption never woned. This wos os o resuh of
o slrong institulionol bose ond operotionol
progrommes inherited from KACA ond
undertoken by this Unit in its investigotive,
prevenlive ond public educotion functions.

We shore His Excellency President Mwoi Kiboki's
sentiment in his stotemenl thot fighting corruplion
must stort from lhe top. The Presidenl's stond
on lhis motler underscores the importonce of
politicol will in the successful fighl ogoinst
corruplion. Given the pervosive noture of
corruption throughout our society, it is necessory
for lhe fight ogoinst corruption to concentrole
on prevenling fulure incidences of corruption os
the counlry mops out o strolegy for deoling with
posl misdeeds. This is becouse lo stop the
leokoge we need to close the tops ond lhon to
cleon the leokoge.

The Advisory Committee is grotified by the recent
publicotion of The Constitulion of Kenyo
(Amendment) Bill, 2OO3; The Anti-Corruplion
ond Economic Crimes Bill, 2003; ond the Public
Officers' Ethics Bill, 2003. By estoblishing on
lndependent Commission with security of tenure
for the Direclor ond his Assistonls the new
commission will be oble lo effedively combot
corruption in oll segmenls of our society. lt is

my hope lhot provision will be mode for the new
commission lo co-ordinote its octivities with the
Police ond other low enforcement ogencies so
os to toke odvonloge of the olreody existing
institutionol networks, copocilies, ond expertise
of these bodies in crime prevenlion.

I toke lhis opportunity to thonk oll members of
the Advisory Committee for the support which

Let u3 Act Togcther Now to Flght Corruptlon 4



@
they hove occorded to me during o difficult
period of the Unit's exislence. lwould olso wish

to congrotulote the Heod of the Unit, Mr. Swoleh

Slim Kholil ond his entire stoff for the excellent

service they ore rendering to the country in the
fight ogoinsl corruption. My thonks olso go lo
the Commissioner of Police, Mr. Philemon A.

Abongo ond the Director of C.l.D, Mr. Froncis

Song, for the supporl which they occorded both

the Advisory Committee ond the Unit.

I om persuoded thot the legocy ond institutionol
expertise which ACPU will poss over to the
proposed commission in fighting corruption will
form o strong foundotion upon which future
initiotives con be bosed.

ln plocing the wor ogoinst corruption ot the top
of his Governmenl's ogendo, His Excellency The

President hos given o clorion coll to oll Kenyons

to individuolly ond collectively ioin the fight
ogoinst corruption. We lherefore owe it to
ourselves os Kenyons to vigorously fight
corruption wherever we ore.

Tom D. Owuor, MBS, OGW
Choirmon
Advisory Commiffee
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HEAD OF ACPU's REVIEW OF THE YEAR

Strotegic PlonEstoblishment of the Unit

The Anti-Corruption Police Unit (ACPU) wos
estoblished in September 200.l through o
presidentiol directive following lhe voting out in
porlioment of o Bill which sought to entrench
the Kenyo Anti-Corruption Authority (KACA) in
the constitution. Following the formotion of the
Unit, the KACA Advisory Boord choired by Mr.
Tom Owour continued to serve os on Advisory
Committee to the Unit.

I wos oppointed Heod of ACPU in September,
200,l. My initiol tosk wos to identify suitoble
sloff to retoin from lhe KACA teom, followed by
ocquisition of new sloff to be deployed from the
public service to help keep octivities ond
progrommes going during the interim period.
This orrongemenl enobled the Unit to hove o
highly skilled ond multi-disciplinory stoff.

Following this reorgonizotion, it become
imperotive not only thol lchonge the
orgonizolionol structure, bul olso quickly corry
out o re-orienlotion of lhe sloff to focilitote
smooth ond effective operotionolizotion of the
Unit.

This Report seeks to copture the solient events
ond processes during the period October 200.|
to 3l't December, 2002. lt is intended thot future
onnuol reporting will correspond to ond be
coextensive with the finonciol yeor, i.e from July
to June.

Finonce ond Accounts

During the yeor under review, ollocotion to the
Unit wos os follows:

2001/2002 FinonciolYeor - Kshs. 340,578,485

2002/2003 Finonciol Yeor - Kshs. 34.l,390,450

Of the ollocotions indicoted, 40% coters for
personol emoluments ond reloted items, while
600/o colers for operotions ond mointenonce
costs.

a

a

The Anti-Corruption Police Unit become
operotionol in November,200l ond underlook
to continue with the octivities of the former KACA
os mondoted. The Unit lhen developed ond is

implementing o Strotegic Plon for the period
2002-2004. This plon oullines o three-pronged
opprooch of enforcement, prevention ond public
educotion in fighting corruption.

Enforcement

During lhe period under review, the Report
Centre of Crime lntelligence Section received ond
onolyzed 2,507 coses while surveillonce
work continued throughout this period. The
lnvestigotion Section of the Unit hos investigoted
o number of coses some of which hove been
completed ond submitted for prosecution, while
others ore still being investigoted.

Preventive Selwices

The Preventive Services Section hos corried out
exominotion ossignments ot the Troffic
Deportment of the Kenyo Police, Ministry of
Londs, the City Council of Noirobi ond the
Ministry Roods ond Public Works'weighbridges.
These exominotions ore geored towords
identifying weoknesses, loopholes, ovenues ond
opportunilies for corruplion with the oim of
seoling them. The Section olso did spot checks
on vorious deportments, besides corrying oul
Corruption Risk Assessments ond giving odvisory
briefs ond lectures.

Reseorch, lnformotion ond Public
Educotion

This section hos corried oul corruption perception
surveys, whose findings indicote thot most
Kenyons ore willing to fight corruption ond ore
optimistic thot corruption con be reduced. Public
educotion initiotives ore oimed ot influencing
Kenyons to evolve ottitudes hostile to corrupt
proctices. The Public Service lntegrity Progromme
wos lounched on 10,h Moy, 2002 ond 858
lnlegrity Assuronce Officers from orgonizolions
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wilhin the public service hove been troined ond

ore implementing the progromme. ln oddition,
o number of onti-corruption sensitisotion
seminors hove been held during the yeor. Plons

ore underwoy to lounch the Notionol Anti-
Corruption Plon, the Privote ond Civil Sector

lntegrity Progromme ond the Educotion for
Notionol lntegrity Progromme.

Finolly, ACPU iointly with the Directorole of
Procurement ond the Directorote of lnternol Audit
corried out on election monitoring exercise
throughout the country with the oim of enhoncing
integrity in the Generol Elections 2002. A
seporote reporting of this octivity is being mode
for the relevont outhorities.

Copocity Building

The current stoff of ACPU is 158. As o policy,

eoch member of stoff of ACPU is expected to

undergo some troining equivolent to ot leost 5%

of his work time per yeor, os ond when work
schedule permils. ln the post yeor o number of
stoff hove undergone troining in vorious courses

lo enhonce their productivity, while others
ottended vorious conferences, workshops ond
other foro for increosed exposure.

Achievements

The implementotion of the Public Service lntegrity

Progromme (PSIP) ond the nominotion ond
troining of lntegrity Assuronce Officers (lAOs)

from mosl Ministries, Deportments ond Locol

outhorities ond porostotols hos been o moior
ochievement for the Unit. The vorious
exominotions corried out on vorious government

ministries ond deportments, ond prooctive
support to enhonce integrity during the iust
concluded Generol Elections (2002) ore other

oreos of success. We ore olso proud of the

conclusion of invesligotions in o good number

of motters now under prosecution. ln oddition,

the unit olso developed on operotions monuol
ond enhonced its monogement systems. lt hos

olso developed ond odopted severol work
policies ond reviewed the monogement struclure
for lnvestigotion Section to enhonce
performonce.

Woy Fonvord

ACPU continues to devote itself in promoting the
ottoinment of o society wilh Zero Toleronce for
Corruplion. The estoblishment of o Commission
or Authority to undedoke this responsibility ond
the enoctment of lows thot con enoble such o

Commission to corry out its mondole to fight
corruption in Kenyo fully ond effectively is owoited

with greot expectotion in the onti-corruption
froternity. To this end, lhe Government's
stotements of commitment to fight ogoinst
corruption os o motter of top priority ore very

encouroging. I coll upon oll our colleogues ond
portners to ioin with other Kenyons to support
the government's efforts ond toke o firm stond

to fight corruption whenever, ond however it

monifests itself. With the porticipotion of every

Kenyon, the wor ogoinst corruption will be won
soon.

We look forword to the doy, soon, when we

Kenyons will refer to rompont corruption os o
thing of the post.

SWATEH SLI'IA KHALIL, I'TBS

HEAD, ANTI.CORRUPTION POTICE UNIT

SAY NO IO CORRUPT'ON!
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INTRODUCTION

The fight ogoinsl corruption is port of o molor
undertoking thot seeks toJiberote the people of
Kenyo from the deepening poverty levels ond
resultonl suffering. lndeed, the governmenl hos
committed itself to olleviole lhe increosing poverty
wherein opproximotely 52o/o of the Kenyon
populotion is ossessed to be living below the
poverty line. Corruption, on its porl, hos been
hurting lhe poor mosl becouse il induces lock of
essentiol services ond retordotion or even
negotion of sociol ond economic development.
This situotion hos olso over time greotly
undermined democrocy in our country.

This reporl provides on updote on the Anti-
Corruption Police Unit's (ACPU) progrommes
ond octivities since its inception in October 200,|
up to the yeor ending December 2002. lt olso
gives o preview of the Unil's forlhcoming
progrommes ond octivities. All ACPU
progrommes ond octivities ore bosed on the
Unil's Strotegic Plon for the period 2OO2-2O04.

ESTABLISHA,IENT OF ACPU

The Anti Corruplion Police Unit wos estoblished
following o Presidentiol directive on l3'h
September 2OOl ofter the voling out by
Porlioment of the Constitutionol Amendment Bill
thot sought to enlrench lhe Kenyo Anti-
Corruplion Aulhority in the constilulion. The
formolion of the Unit is bosed on the Police Act
(CAP 84), ond it operotes under lhe Deportment
of Criminol lnvestigotion. The purpose of setting
up ACPU wos to ensure thot the governmenl's
commilmenl to ochieving zero loleronce for
corruption is fully implemented in oll its ospects,
ond thot the work begon by the Kenyo Anti-
Corruption Aulhority in invesligolions, public
educotion, reseorch ond prevenlive prescription
continues.

NAANDATE AND FUNCTIONS

The mondote of ACPU embroces the following
funclions:

lnvesligote corruption ond corruption
reloted coses ond toke necessory steps
os prescribed by low,

Toke necessory meosures for prevention
of corruption in the public ond privote
sectors,

Advise lhe government, poroslotol
orgonizotions ond other public bodies on
woys ond meons of preventing
corruption,

a

o

Creote public oworeness on the couses
ond effects of corruption, ond

Enlisl ond focilitole porticipotion of
members of the public, other ogencies
ond stokeholders in fighting corruption.

TEGAL FRAAAEWORK

Within the current legol fromework, ACPU
enforces ils mondote lhrough The Prevention of
Corruption Act, The Police Act, The Criminol
Procedure Code, The Penol Code, The Evidence
Act, ond other reloled lows.

vtstoN

The Vision of ACPU is

"Togelher wilh other stokeholders, ochieve zero
loleronce for corruption ond sustoin high integrity
throughout the Kenyon Society".

MISSION

ACPU's mission is

a) To serve os o model by ochieving ond
sustoining excellence in oll operotions.

b) To prevenl, detect, deter ond reduce
corruption.

c) To empower the public, through
educotion, lo toke oction ogoinst
corruption.,

d) To promote good governonce in oll
orgonizolions ond odvise on eliminotion
of opportunities for corruption.

a

a
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ACPU's STRATEGIC OBJECTMS

These con be summorized os follows:

To speorheod ond coordinote the
preporotion ond implementolion of o

nolionol onti-corruption strotegic plon.

To identify weoknesses, loopholes,
ovenues ond opporlunities for corruption
in orgonizotions, . moking recom-
mendotions on how to seol them ond
promote ond enhonce good corporole
governonce ond integrity in public ond
privote orgo nizotions.

Being tenocious ond professionol in
pursuing their mission.

Ensuring respect for eoch other ond
working col lo borotively.

Being sensitive, discerning ond odoptive
to chonges in their environment.

Being ond moking ACPU o model of
excellence.

Respecting ond upholding oll the rights
of the individvol ot oll times.

ORGAN ISATI ONAL STRUCTU RE

ACPU is heoded by o Senior DePuty
Commissioner of Police ond folls under the ombit
of the Criminol lnvestigotion Deportment. The

Unit is divided into five seclions (deportments)

nomely: Finonce ond Administrotion;
lnvestigotion ond Police Administrotion;
Preventive Services; Reseorch, lnformotion ond
Public Educolion; ond Crime lntelligence. ACPU

stoff is drown from both the police force, olher
public service bodies, ond the privote sector. They

ore of vorious professionol bockgrounds, e.g.

educolion, communicotion, low, monogement,
finonce, engineering ond investigotion.

a

a

o

a

ao

o

a

a

ln portnership with other stokeholders,
lo creote public oworeness on couses ond

effecls of corruption ond cultivote public

support in preventing ond fighting
corruption.

To ensure thot oll corruption coses ore
properly ond speedily investigoted with

o high degree of integrity ond
effectiveness.

To develop collective strotegies in the fight

ogoinst corruption in lioison with other
orgonizotions ond ogencies.

CORE VALUES

ACPU stoff ore guided by the following core

volues in fulfilling its mondote, pursuing its

obiectives ond while interocting with members

of the public ond omongst themselves. They hove

commifted themselves lo:

Advonce the public inlerest ot oll times

Act elhicolly ond with integrity ot oll times.

Be foir, importiol ond occountoble in

conducting oll ACPU business.

Setting ond mointoining high operotions
stondords.

a

a

a

a
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CRlrrnE INTEIIIGENCE SECTION

1. Functions

To receive, evoluote ond onolyse comploints ond/or informotion
To clossify ond distribule onolysed informotion os intelligence report(s)
To corry out surveillonce/covert oclivities
To monoge doto, store ond generote relevont reporls
To monoge the informotion technology focilities of the Unit

2. Stotistics

o) The totol number of comploints ond informotion received by the Unit from I't October
2001 to 3l't December 2OO2 is2,5O7. All these comploints hove been evoluoted, onolysed
ond ossigned os follows:

b) Coses detected by Surveillonce Sub-Section during the period under review were os
follows:
i) 1 cose is pending in court
ii) 4 coses recommended by the Report Assessment ond Clossificotion Committee

(RACC) for investigotion by the Unil
iii) 2 coses fonarorded to the Provinciol Criminol lnvestigotion Officer, NoirobiAreo for

invesligotion
iu) 6 coses ore slill owoiting RACC recommendotion

3. Constroints

The following constroinls hompered the section's performonce:
i) Lock of computer networking within lhe Unit
ii) Limiled refresher courses for stoff
iii) Lock of equipmenl especiolly for communicotion ond surveillonce
iu) Limited number of drivers ond officers with police driving permits
v) lnodequotepersonnel
vi) lnodequote office spoce
vii) Lock of field offices resulting in deloyed receipl ond processing of comploints

a

o

o

o

a

Noture Of Gose qnd Action Token Number
t Coses ossigned to ACPU for investigotion 254
2 Referred to other investigotive ogencies 909
3 Referred to relevonl Public Service orgonizotions 439
4 Comploinonts odvised to seek civil remedy 340
5 Referred to comploinonts for more detoils t8
6 Referred to Advocotes Comploints Commission 16

7 Referred to NGO Council 2

8 No Further Action Necessory 529

TOIAL 2507
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INVESTIGATION AND POTICE ADMINISTRATION SECTION
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I lntroduction

lnvestigotion ond Police Administrotion
Section is one of the five sections of the Anti-
Corruplion Police Unit (ACPU). lt is chorged
with the tosk of executing the enforcement
mondote of ACPU, which is investigotion of
oll corruption ond corruption-reloted
offences ond toking necessory steps os

prescribed by low. The section comprises o

multidisciplinory teom of Police officers,
Lowyers, Auditors, Accountonls, Engineers,

Quontity Surveyors, Voluers, Tox Experts,

Communicotion Speciolists ond Systems

Anolysts.

lnvestigotion ond Police Administrotion
Section is divided into three sub-sections
eoch heoded by on officer in-chorge. The

sub-sections ore;

(i) lnvestigotion
(ii) Crime Reoding
(iii) Security ond Police Administrotion

2. Functions of lnvestigotions ond
Police Admi nislrolion.

The role of the section is to:
. deter ond detect corruption
. investigote oll corruption ond

corruption-reloted offences os
prescribed by low

. inquire into ond investigote the extent

of liobility of ony person/officer in loss

of public fund ond ossets
. ensure security of ACPU's property ond

personnel
. estoblish o good mechonism with other

investigotive ogencies for ensuring
proper investigotion of oll corruption
coses

. obtoin, process ond present evidence for
purposes of prosecution

. collect exhibits ond ensure their proper
custody ond disposol

. orrest/opprehend ond chorge suspects

. bond witnesses to oppeor ond give
evidence in court

focilitote witness ottendonce in pre-triols
gother, updote ond store stotisticol doto
on oll coses

compile inquiry files ond submit the
some to lhe Attorney Generolfor odvice
ond consent lo prosecute

oudit compleled cose files ond writing
of legol briefs
corry oul legol reseorch on issues thot
ore per"tinent to the operotions of the unit

3. Coses

All the 132 coses hondled by the defunct
KACAwere loken over byACPU. The number
of ex- KACA files together with lhose opened
by ACPU is 42O (132 ex- KACA ond 288
by ACPU). Their stotus os ot 3l't December
2OO2 is os follows:

o

a

a

a

a

Files referred to other investigotive
ogencies - 6
Files closed for lock of evidence - 23
Files referred to other orgonizolions for
odministrotive oction - 5
Coses token to coud - 52
Coses pending under investigotion -

182
Files with the Attorney-Generol for
odvice ond/or consent to prosecute - 10

4. Section's lnitiotives

(o) I nvestigotive I nter-Agency
Committee

The lnvestigotion Section is o key
functionol oreo of the Unit. To enhonce
ACPU's copocity in the fight ogoinst
corruption, the Section hos been
mondoted lo enter into o relotionship
with other bodies corrying out similor
functions. For thot reoson, the Section
speorheoded the formotion of on
I nvestigotive I nler-Agency Committee.

The committee drows representotives
from ACPU, Criminol lnvestigotion

(o)

(b)

(c)

(d)

(e)

(f)

1a Let us Act Together Now to Fi8,ht Corruption
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Deportment (ClD) Heodquorters,
Controller ond Auditor-Generol,
Auditor-Generol (Corporotions),
Bonking Froud lnvestigotion Deportmenl
(BFID); Notionol Security lntelligence
Service (NSIS); ond the lmmigrotion
Deportment.

(b) Lectures

Officers from the lnvestigotion Section
hove presented popers in vorious
seminors on motlers touching on
investigotion ond the low. These include:

(i) Froud lnvestigotion - Kenyo lnstilule
of Administrotion

(ii) Advocotes' Comploints Commission
Workshop for Mount Kenyo Low
Society of Kenyo Bronch, Nyeri, June
20-21,2002

(iii) Enforcement of Anti-Corruption
Lows in Kenyo: Kenyo lnstitute of
Administrotion

(iv) Prevention of Frouds - lnstitute of
Public Accounlonts

(c) Repons

Officers from the Seclion were engoged
in reseorch on motters of public interest
ond hove prepored popers on:

(i) Legol briefs on the legolity of tope-
recorded evidence for the Criminol
I nvestigotion Deportment.

(ii) Pseudo-politicol gongs ond their
impoct on security in Kenyo, for the
Criminol I nvestigotion Deportment.

(d) Operotions Monuql

During the yeor, the seclion prepored
on Operotions Monuol, which will be
used os o guide on moflers to do with
investigotion.

5. Constroinls

The section experienced some problems in
its operotion, os follows:

(i) Some Public officers hove been reluctont
to releose documents lo investigotors,
ond honouring oppoinlments for
stolement recording.

(ii) lnodequole investigotive skills for the
officers from lhe diverse bockgrounds
deployed os invesligotors.

(iii) Deloys in receipt of odvice/or consent
from the Attorney-Generol.

(iv) lnsufficient focilities for lnvestigolors such
os computers, ond office spoce.

(r) Shodoge of lnvestigolors to molch the
volume of worklood.

Lct u. Act lbt thcr Now to FIBht Corruptlon a2



PREVENTIVE SERVICES SECTION
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The Preventive Services Seclion is chorged with

lhe responsibility of promoting good corporote
governonce proctices in ollorgonisotions in order

to prevent corruption. The preventive octivities

focus on reforming policies, proclices, ond

procedures with o view to seoling loopholes ond

enhoncing the integrity of institutions.

1. Functions

l. To promote good corporote governonce
in public sector orgonizotions.

2. To promote professionol ethics ond
integrity in public seclor orgonizolions.

3. To odvice the privote sector on good
corporote governonce ond integrity.

4. To develop best proctice concepts ond
moteriols.

5. To promole formulotion of ond
complionce with stondords ond
regulotions in public orgonisolions.

2. Progrommes ond Activities

o. Preporolion of Code of Ethics for
ATGAK qnd Councillors

The Section provided consultoncy ond

technicol support towords the

preporotion of o Code of Ethics ond
Regulotions for the Associotion of Locol

Government Authorities of KenYo

(ALGAK) ond o Hondbook for
Councillors.

b. Exominqtions occomPlished

i. The Troffic Police: The Troffic
Police exominolion reporl wos
presented to the Commissioner of
Police for.oppropriote oction, on 3'd

September 2002. lt received wide
ond positive medio coveroge.

ii. Ministry of Lqnds ond
Settlemenl: The exominotion
report is reody for submission,
disseminotion ond implementotion.

iii. Noirobi City Council: The
exominotion is reody for sub-
mission, disseminotion ond
implementotion.

iv. The Weighbridges (MinislrY of
Roods ond Public Works): The

exominolion of the functioning of

Commissioner of Police, Mr. Philemon Abongo, receiving the ACPU Troffic Police Report

from the Direclor, criminol lnvestigolion Deporlmenl, Mr. Froncis song.
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weighbridges is reody for sub-
mission, ond disseminotion to oll
stokeholders.

Corruption Risk Assessment

The section corried out o corruption risk
ossessment on Kiomokomo teo foctory
in Kisii district.

d. Developmenl of lnternql
Systems for ACPU qnd the Police
Force

ACPU oppreciotes thot while trying to
focilitote ond guide other orgonizotions
on woys ond meons of fighting
corruption ond enhoncing integrity, there
is need for it to develop itself os well os
lhe moinstreom police force so thot they
con be role model institulions.
Consequently, ACPU hos come up with
some progrommes to help it ochieve
those gools. These ore:

i. Plonning ond Performonce
Evoluotion Guidelines

The Preventive Services Section
recently coordinoled on internol
workshop on Plonning ond Evoluotion
of ACPU operotions. Guidelines
bosed on recommendotions of the

workshop were prepored. The
Monogement ond Consultotive
Committee (MCC) hos considered
ond opproved the guidelines for
implementotion.

ii. Best Proctice Guidelines

Best proctice guidelines ond
brochures hove been developed in
the following oreos:
. Customer Service
. Bosic Volues ond Principles for

Public Administrotion
. Orgonizotionol lntegrity
. Formuloling o Code of Conduct

iii. Leodership ond Monogement
Gourse for ACPU & Moinstreom
CID Officers

ln July 2002, the Section orgonised
o seminor on Leodership ond
Monogement for o number of
Senior ACPU ond moinstreom CID
officers.

iv. Advisorry Briefs

The Preventive Services Seclion hos
given Advisory Briefs to:
o) Police officers ot the Police

Troining College, Kigonio

A Troffic Police Officer is mode to open his bog by ACPU officers during on exominolion exercise.
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b) Ministry of Roods ond Public

Works Senior Stoff on Work
Ethics ond lntegrity

c) Ministry of Home Affoirs,
Heritoge & Sports officers

d) Deporlment of Sociol Services

stoff
e) Off ice of the President-

Provinciol Adminislrotion &
lnternol Security - clericol stoff
from vorious deportments on

Work Performonce Sensitisotion

f) Troffic Police Officers ot the
Troffic Police Troining School,
Ngong.

e. Lectures

Preventive Services officers hove mode
presenlotions in o number of foro. Some

of the popers presenled were:
i. Orgonizotionol Culture ond Ethics;

Corruplion Risk Assessment ond
Corruption Prevention Plons, during
the PSIP Troining of Focilitotors
Seminor, Momboso, July 2002

ii. Preventing Corruption in lhe Work
Ploce, during the PSIP Troining of
Focilitotors Semino r, Momboso, July

2002, ond
iii. Presentolions during o workshop

orgonised by the Kenyo Teo

Development Agency (KI-DA) for
300 direclors of vorious teo
foctories, 17th -27th September 2002.

3. Pending Plonned Activities

q. Good Governqnce Seminors

The Preventive Services Section ond
Reseorch, lnformotion ond Public
Educotion Section iointly plonned to hold

8 good governonce seminors ond
workshops for Chief Executives,
Directors ond Senior Monogement stoff
of the following orgonizolions:
. Porostotols
. Public universities

Locol Authorities
COTU-offilioted trode unions
Professionol orgonizotions, ond
Co-operotive societies (SACCOs)

These seminors were put on hold following
the involvement of moiority of stoff during
the months of November ond December in
lhe exercise on enhoncement of integrity in

the Generol Election s 2002. These
workshops ond seminors hove been
rescheduled for 2003.

b. Exqminolion Assignmenls

Exominotion instruments for Kenyolto
Notionol Hospitol, Ministry of Heolth ond
Notionol Hospitol lnsuronce Fund (NHIF)

ond Kenyo Teo Development Agency (K|-DA),

hove olreody been prepored. The exominotion

exercise will stort os soon os possible.

4. Observotions ond Constrqints

Preventive Services octivities ore orgonized
on the bosis of three seclors nomely: sociol

services; economic monogement; ond
infrostruclure ond environment. During this
period, the section could nol operole within
the three sectors os plonned due to shortoge
of stoff. Two members of stoff left the section

during the yeor while some of the current
stoff members loined the section in the
middle of the yeor. This generolly coused o

lopse in implementing the plonned octivities.

However, the section wos oble to undertoke
the octivities ond progrommes outlined
obove which lronslotes to opproximotely
obove 7O per cent ochievement in
occomplishmenl of the plonned octivities.
Members of stoff in the section were olso
involved in vorious committees ond
toskforces in the Unit which took port of their
time.

The biggest blow lo the Section (ond to
ACPU) come on the lost doy of the yeorwhen
the Section Heod Dr. J. H. O. Ororo possed

owoy suddenly on 3l't December 2002.

a

o

a

a
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RESEARCH, INFORMATION & PUBTIC EDUCATION SECflON

I Functions
. To provide educolion on couses, evils,

consequences of corruption ond the
benefits of corruption prevenlion

. To corry out reseorch on corruplion
perceplion ond diognostic surveys/
onolysis

. To enlist the suppod of stokeholders in
the fight ogoinst corruption

. To develop ond mointoin on octive
stokeholders network ond dotobose

. To inform the public of ACPU's
progrommes ond octivities

. To develop ond implement with other
stokeholders loint sectorol or multi-
sectorol onti-corruplion progrommes.

former Kenyo Anti-Corruplion Aulhority
(KACA), lhe Police Deportment ond other
public service orgonisolions ore of
vorious professions, experience ond
work bockgrounds. lt wos therefore
necessory lo hormonise their perceptions
on corruption ond on lhe onli-corruplion
wor ond to sensitize them to be effeclive
chonge ogents.

ii) The Annuol Corruption Perception
Survey

This is o study thot will be replicoted
onnuolly ond is designed to offer o better
monogemenl tool thol guorontees
relioble ond regulor dolo obout
corruption in Kenyo. The study, which
hos gone through its first phose, offers
relioble ond sustoined informotion flow
thot helps to identify new oreos of
inlervention ond formulotion of better
strotegies in the fight ogoinsl corruption.
The findings hove been ond will be
instrumentol in informing ACPU's
plonning ond progromming not only
public educotion ond preventive
strotegies, but olso in oll other oreos of
internol operotions ond externol
colloborotion with stokeholders. lt will
olso be used to ossess ond evoluote the
quolity ond generol effediveness of onli-
corruption efforts in Kenyo.

2. Progrommes ond Activities

The Reseorch, lnformotion ond Public Educotion
(RIPE) Section hos implemenled ond is in the
process of implemenling o number of key
progrommes oimed ot informing ond educoting
the public on the problem of corruplion in Kenyo.

q) Progrommes ond Activities
lmplemented

i) ACPU Stoff !nduction
The Section orgonised on induction
progromme for oll stoff of ACPU. The
members of stoff who come from the

The Direclor of Criminol lnvesligolion Mr. Froncis Song, presenls certificoles to porticiponts during ACPU Sroff lnduclion
Course held ot KCCT, Mbogothi.
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iii) The Public Service lntegritY
Progromme (PSIP)

The Section speorheoded ond co-
ordinoted the preporotion of the Public

Service lntegrity Progromme (PSIP) in

coniunclion with the Directorote of
Personnel Monogement (DPM) - Office
of the President. The Heod of the Public

Service formolly lounched the
progromme on l0'h Moy 2002. The
porticiponts during the speciol one-doy
seminor for the lounch were moinlY
Permonent Secretories, Heods of
Porostolols ond Locol Authorities. The

PSIP Sourcebook for corruPtion
prevention, lhe moin tool for the
progromme/ wos discussed ond
lounched on the some doy.

WARDS
GO

Dr. Solly Kosgei the Heod of Public Service delivering the

Keynole speech during the Lounch of the Public Service

lntegrity Progromme ot The Kenyo School of Monetory

Sludies, Ruoroko.

The Public Service lntegrity Progromme (PSIP) is

designed to restore professionolism, efficiency,

tronsporency ond occountobility within lhe public

service ond to help individuols ond orgonizotions
work out strotegies to prevent ond fight
corruplion.

The progromme hos o Steering Committee
composed of officers from both DPM ond ACPU.

It olso hos o secretoriot composed of officers from
key ministries. The Secreloriol operoles from
ACPU offices (lntegrity Centre) ond wos initiolly
designed to hove I0 members, but so for only 6
hove been ovoiled on o port-time bosis.

Under the progromme, Corruption Prevention

Committees (CPCs) hove been formed to co-
ordinote corruption prevenlion strotegies ot the
heodquorlers of Government Ministries,
Porostotols, Locol Authorities ond ot
Deporlmentol, Provinciol ond Dislrict levels.

Alreody mony CPCs hove been estoblished in

vorious ministries, provinces, districts ond Locol

Authorities. The Noirobi City Council hos olreody
estoblished one. Momboso City Council is

lounching its CPC in Jonuory 2003. Plons ore
underwoy to estoblish more CPCs in the moior
operolionol oreos/deportments of the lorge
ministries. Within the ministries, porostotols ond
locol outhorities, there will be lntegrity Assuronce

Officers (lAOs) who will be in chorge of
corruption prevention within their respective
instilutions.

From I sth - 26th July 2002,ACPU in colloborolion
with DPM conducted o PSIP troining of focilitotors'
workshop in Momboso. A totol of 28 focilitotors
were troined. RIPE co-ordinoted, focilitoted,
provided resource persons ond offered
secretoriot services to the two-week course.

As o follow up lo the Momboso workshop, the
Section orgonised o one-week workshop, from
25th - 30th August 2002, for the troining of the
first botch of 34 lntegrity Assuronce Officers
(lAOs), ot the Agriculture Resources Centre,
Egerton University, Nioro. This wos o pilot
troining progromme for the focilitotors who hod
been lroined in Momboso lo shorpen their skills.
Porticiponts were drown from ministries,
porostolols, the City Councils of Noirobi,
Momboso ond Kisumu.

By December 2002,the section hod coordinoted
the lroining of 858 lntegrity Assuronce Officers
out of the torgeted 990.
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Lostly, the printing of odditionol PSIP Source
Books hos been done ond lhe Governmenl
Printer hos been oulhorized to print ond
moke copies ovoiloble to Government
institutions, members of the public ond
slokeholders who moy wish to buy the some
from lhe Government Printer Bookshop.

iv) Public Relotions Activities

i) Produced on ACPU Newsletter the
lntegrity Updole. This is the first in-
house publicolion of the Unit.

ii) Coordinoled the purchose of o public
oddress syslem, o comcorder TV comero
ond on edil mosler. The comero ond
editing mochine will be used to record
ond prepore broodcost quolity
progrommes ond documenlories for the
Unit's public educotion progrommes.

iii) Orgonised TV ond Rodio tolk shows to
sensilize members of the public on the
need lo hove o concerled effort to fight
corruplion. ln some of these shows lhe
Heod/ACPU hos enlightened the public
on the role of ACPU ond lhe individuol's
role in the fight ogoinst corruption.

-'qr I

v) Lectures/Presentotions

During this period, RIPE hos received severol
invilotions to give tolks ond these include:

i) The Nolionol Culturol Officers'seminor
orgonized by the Deportment of Culture
ond Sociol Services - April2OO2

ii) Presentotion to the Cotholic Relief
Services stoff worksh op - July 2002

;ii) Presenlotion to lhe members of WE CAN
DO ll on NGO in Noirobi - August
2002

ir) Presenlotion to Mofolu Welfore Society
members ot Noirobi, Kisumu, Momboso
Nokuru ond Eldoret - August,
September, October ond November
respectively

v) Focilitotion ond co-ordinotion of the
Directorole of Civil Aviotion Workshop,
Momboso - August 2002

vi) Presenlolion on Corruption Prevention
Meosures to the Ministry of Tourism ond
lnformotion Workshop for the Ministeriol
Advisory Committee, Gorden Hotel,
Mochokos - June 2OO2

T
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Porliciponts during lhe PSIP Troining o{ Focilitotors Workshop in Momboso
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vii) Presentotion on Corruption Preventron

Meosures to the Ministry of Tourism ond
lnformotion Workshop for the Ministeriol
Troining Committee, Gorden Hotel,
Mochokos - June 2002.

viii) Presentotion on Code of Conduct os it
relotes to PSIB during the Children
Off icers' Workshop ot the Moi
lnternotionol Sports Centre, Noirobi -

June 2002.

i") Presentotion to Troffic Enforcement
Officers from Coost Province - August
2002

x) Corruption ond Humon Rights. A
presentotion mode to Troiners of
Government Troining lnstitutions -
September 2002

xi) Presentolion to newly oppointed District
Commissioners, ol the Kenyo lnstitute of
Administrotion - October 2002

xii) Presented the following topics durrng
PSIP workshops, October to December
2002:
. The Concept of Corruption
. Corruption Risk Assessment ond

Monogement
. Development of o Corruption

Prevention Plon
. Orgonizotionol Culture ond Ethicol

Behoviour
. Code of Conduct - Development

ond lmplementotion
. Personnel Monogement
. Finonciol ond Moteriols

Monogement
. Proiect Plonning ond Monogement

xiii) Presentotion lo Tourism Officers ot
Kunste Hotel, Nokuru - November 2OO2

xiv) Presentotion to Centrol Province Stotion
Commonders' Seminor'- November
2002

NB:
Section Heod RIPE ond on officer from the
Attorney-Generol's office represented Kenyo

during the drofting of the Africon Union
Convention on Preventing ond Comboting
Corruplion.

b) Progrommes to be implemented in
2003

i) The Notionol Anti-Corruption PIon

RIPE is co-ordinoling ond offering Secreloriol
services for progrommes, events ond
octivities leoding to the lounch ond
implementotion of the Notionol Anti-
Corruption Plon (NACP). Alreody, three
committees hove been set up lo prepore for
the lounch sloted for eorly 2003, viz: The
Publicity, Symposium/Lounch, ond Finonce
Committees.

RIPE hos olso been networking ond building
coolition ond portnerships for purposes of
lounching ond implementing NACP This hos

led to increosing supporl from the Public ond
Privote sectors. Consequently, the
membership of NACP Steering Committee
hos been exponded lo include
representotives from universities, religious
sector ond NGOs. There is still room to
review this membership to enhonce
ownership os we prepore for the lounch.

The Plon document is reody for printing ond
only owoiting the foreword to be signed.

Mr. Tom Owuor, Choirmon of ACPU Advisory Committee
consuhs with Mr. T. Ndungu, Lote Dr. J. Ororo ond Mr. J.

Mwochoi during o consuholive meeting on the Notionol
Anti-Corruption Plon.
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ii) Phose Two of PSIP

ln the first holf of 2003, the lntegrity
Assuronce Officers troining will conlinue for
the remoining orgonisotions ond for
replocement. Another key octivity will be the
follow up of oll lAOs ond their orgonisotions
to ensure thol oction hos been effectively
token. This will be in the form of support
consultotion, tocticol intervention,
presenlotions ond monitoring ond
evoluotions.

d) Progrommes ond Activities in
progress

i) Preporotion of on lntegrity Progromme
for Educolion ond Troining Sector,
referred to os: Educotion for Nolionol
lntegrity Progromme. During the writing
of the new Primory ond Secondory
school curriculum, whose imple-
mentotion storted in Jonuory 2003,
officers from RIPE were oble to discuss
with curriculum developers ond sublect
ponellists, o number of integrity/onli-

corruplion issues thot were suitoble for
integrolion inlo the curriculum.

ii) Preporotion of Privote Sector, Civil ond
Religious Sector lntegrity Progromme.

iii) Estoblishment of on Ethics Development
Centre.

3. Constrqints qnd Obseruqtions

Shortoge of personnel, inodequole equipment,
ond sluggish poce of colloboroting portners
slowed the implementolion of vorious segments
of the vorious progrommes. However, by going
flot out, the skeleton stoff were oble to ochieve
oll-round obove overoge productivity - woy
obove expectotions.

With expected better resources ond improved
stoff strength this yeor, lhe set torgets moy be
comfortobly reolized. This moy pove woy for
bringing forword the setting up of field offices
ond lounching o vigorous out-reoch compoign
in the districts.
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FINANCE AND ADMINISTRATION SECTION

1. Functions

. Personnel

. Accounts

. Procuremenl

. Generol Office Administrotion

2. Stotus Report

o) Sroff Estqblishmenl

b) Tronsport

From KACA, ACPU got 24 Vehicles, 1 motorcycle. Thereofter, the Unit ordered 38 vehicles, oll of

which hove olreody L""n delivered ond registered. ln totol ACPU hos o fleet of 62 vehicles ond l

molorcycle.

c) Other Activities

i) Monogement ond Job Anolysis Consuhonts from DPM:

A iob onolysis exercise wos conducted ond the report hos yet lo be submitted to ACPU.

ii) Review of ACPU stoff estqblishment

Due to increosed worklood, it is imperotive thot o review of the estoblishment be corried out

with o view to increosing the stoff. ln this regord, o worklood onolysis wos corried out by DPM

ond o report on the exercise is owoiting opprovol for implementotion.

iii) Monogement lools, Processes ond Stroteg:es

ACPU hos developed o toolkit on Plonning ond Performonce Evoluotion. This document

proposes modolities for plonning ond evoluoting operotions, inputs ond outputs of ACPU. lt

olso provides guiding principles for the development of operotions monuols ond performonce

stondords for oll sections of the Unit.

All seclions hove developed performonce stondords i.e. Operotions Monuols which ore currently

in use.

@

Section ln-Post
(Sroff

Srrengrh)

Approved Estoblishmenl
2002/2003

Totol
Voconcies

lnvestigolion ond Police Administrotion 57 84 27

Crime lntelligence 22 37 I5

Reseorch, Informolion & Public Educotion 12 13 1

Preventive Services 7 10 3

Finonce & Administrotion 59 68 I

TOTAT r58 212 55
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iv) Troining ond courses

Some ACPU stoff hove ottended the following courses

Course No. of

Sroff

Venue

1 Computer troining (in-house) 80 lntegrity Centre
2 Security & Control meosures in

Com puterised i nformotion
systems

3 Kenyo School of
Monetory Studies
(KSMS), Noirobi

3 Computer opplicotion for
records monogement

2 Kenyo lnstilule of
Adminislrotion (KlA)

4 Mo nogement Development
progromme for Executive

Assistonts, Bosic course

7 ESAMI, MSA

5 Monogement Developmenl
progromme for Executive

Assistonts, Advonced course

2 ESAMI, MSA

6 Monoging the Troining Function I ESAMI, MSA
7 Clericol Proficiency course I Nyoyo House
8 Quo I ity Customer Service

Monogemenl
I ESAMI, Noirobi

9 Senior Leodership ond
Monogement Course for ACPU
senior stoff

27 AFCTroining lnslilute, Noirobi

l0 Physicol filness ond self defence
troining.

All stoff CID Troining School

I I Superviso ry Skills Development Course I KIA
12 Public Expenditure Control ond

Monogement
I KIA

l3 Corruption ond Anti-Corruption
course: 26 August-13 Sept. 2002

I The Austrolion Notionol
University-Notionol
Cenlre for Development
Studies, Austrolio

14 Prevention Deteclion ond
Anolysis of Corporote Froud
System ond Procedures

2 Kompolo, Ugondo

l5 Effective Security Control I KSMS

16 Senior Monogement Course I KIA
17 lntelligenceAnolgicolTroining I Leone, Fronce
l8 Conference on Policing: Ethics

ond Corruption
2 Brussels, Belgium

19 Police Ethics ond Public Corruption 4 KCCI, Noirobi
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d) Constroinls

(i) Humqn Resource Estoblishment

The Unit hos o moximum stoff
estoblishmenl of 21 2 with o current stoff
slrength of 

.l58. 
Since its estoblishmenl,

progromme octivities thot require
odditionol stoff hove been developed.
This is os o result of the public's
oworeness of ACPU's octivities who hove

increosingly demonded more services

from the unit.

Arising from the obove, o deliberote
effort to review the stoff estoblishment
to meet current ond fulure octivities hos

been mode. The Directorote of Personnel

Monogement (DPM), hos olreody
conducted o worklood onolysis to
determine the levels of worklood vis- -

vis the humon resource requiremenls.
The report will be out soon for
implementotion.

(ii) Poyroll Administrolion

The Unit wos formed under the Criminol
lnvestigotion Deportment, which folls
under the Office of the Permonent
Secreto ry/Provinciol Ad mi nistrotion ond
lnternol Security who is the Accounting
ond Authorised officer. Therefore, the
poyroll odministrotion is done from the
Permonent Secretory's office. However,
due to the lorge number of deportments
folling under the Office of the President,

ACPU hos experienced some difficulties
in its poyroll services. lt is proposed lo
de-link the Unit from poyment by the
ministry so thot it con operote its own
poyroll. The running of such o poyroll
however, will require o few odditionol
stoff.

(iii) Operotionql Focilities

Tronspott
The Unit hos odequote tronsport
focilities for current needs. However,

with the expected growth ond
exponsion of prog romme octivilies,
odditionol speciolized vehicles of
vorious cotegories will be required
to supporl these octivities.

Office Accommodotion
The Unit is housed ot lntegrily
Centre. Due to the noture of its

octivities ond operotions it is

imporlonl thot lhe Unit exclusively
occupy this building. Currently the
building is shored with one olher
lenonl orgonizotion.

a

a

ll is therefore importont thot the Unit
be ollowed lo purchose the building
to exclusively own ond occupy il.

(iv) Troining

To enhonce work performonce in the
fighl ogoinst corruption, stoff lroining
hos been o moior component of humon
resource developmenl. Since its
inception, the Unit hos focilitoted vorious
troining progrommes for its stoffto equip
them with the necessory tools to fight
corruplion. However, efforts lo
odequotely troin our stoff hove been
hompered by inodequote funding. lt is
importont thot odequote troining funds
be ollocoted to the Unit to focilitote
the running of ACPU's troining
progrommes.
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ACPU INTER.SECTIONAT PROGRAMN,IES AND ACTIVITIES

AIIACPU Sections hove colloboroled in o number
of onti-corruption progrommes ond oclivilies,
such os:

ACPU Strotegic Plqn
All seclions of the Unit porticipoted in the
formulolion ond drofting of the ACPU's
Strotegic Plon, (2002-2004) which is
currently under implementolion.

2. Provinciol Anti-Corruption
Sensitisotion Seminors - April-
June 2OO2

All the sections of the Unit focilitoted these
onti-corruption seminors conducted
throughout the 8 provinces of the Republic.
The lost seminor in the series wos conducted
in Gorisso on I9lh June,2002.

A report of the issues thot emerged in oll the
seminors wos prepored ond hos been
circuloted to oll Provinciol Commissioners
ond ministries.

3. Public Sector
Progromme (PSIP)

! nteg rity

ACPU Sections, especiolly RIPE ond
Preventive Services, hove colloboroted in
providing the necessory logisticol supporl for
the implementotion of the Public Service
lntegrity Progromme.

4. Quick Adviso4y Briefs

The Preventive ond RIPE Sections offered
Quick Advisory Briefs lo the following officers
ot Momboso in Augusl, 2002: OCPDs,
OCSs, Provinciol Troffic Enforcement Officers
(PTEOs) ond Troffic Bose Commonders
(TBOs) in vorious ports of the country.

5. Anti-Corruption Sensitisotion
seminors
One doy Anti-Corruption Sensitizotion
Seminors were corried out by RIPE, Preventive
Services ond Crime lntelligence os follow:

Momboso City Counci - 29'h )uly 2OO2

Noirobi City Council - 23'd October
2002

\\TIE /

coBq$lt

Mr. Brown Ondego, the Monoging Director of KPA receives
o set of PSIP Sourcebooks from Mr. G. Muketho, Section
Heod, RIPE during o one-doy sensitisotion seminor held
ot Bondori College, Momboso.

6. Rodio Progrommes

The Heod, ACPU, Seclion Heods ond other
officers, hove porticipoted in o number of
Rodio Tolk shows (i.e. Notion FM ond KBC)
focussing on motters of public interest ond
olso on ACPU progrommes, octivities ond
corruption. Some of those progrommes ore:

ACPU Officers: Effects of Corruption
ond Whor ACPU is Doing to
Combot lt in KBC Rodio Listeners'
Forum - 29th October 2002.

Kenyo Ports Authority - 31" July 2002

Heod, ACPU: Whqt is Corruption
ond Whot ACPU is Doing to
Combot !f in KBC Notionol Service
Mooni Yetu progromme - 4'h
November, 2002.

Section Heod, Preventive Services:
Exominotion Report on the Troffic
Police Deportmenl, Notion FM Rodio
ond Tronsporency lnlernolionol (Kenyo
Chopler) progromme, Septembe r 2002.
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7. Reservoir of lnformotion on
Corruption
Owing to ils moleriol ond humon resources,

ond the mondote bestowed upon it, ACPU

now operotes os o reservoir of informolion
on the Kenyo's efforts to fight corruption'
Consequently, on o number of occosions,
ACPU hos been colled upon to furnish
relevonl informotion to governmenl
Ministries ond/or Deportmenls in order to
respond to queries from foreign
governments or missions, internotionol
orgonizotions/institutions (e.g. IME World
Bonk, the AGOA Secretoriot, other
government ministries/deportments,
Porlioment, Privote Sector, etc).

8. Enhoncing lntegrity in the 2002
Generol Elections
Through the porticipotion of oll Sections,
ACPU prepored o strotegy for moniloring
ond comboting corruption during rhe 2002
Generol Elections thot were conducted on

27'h December 2002.

The Strotegy sought to toke preventive

ond remediol oction ogoinst perpetrotion of
corruption ond corrupt proclices during the

election. Hoving considered the Electorol

Commission of Kenyo Reports on the I992
ond 1997 Generol elections, ACPU focused

on the following:

. Allegotions or incidents of bribery before

ond during the elections
. Recruitment of personnel to conducl the

elections
. Procurement of goods ond services,

before, during ond ofter the eleclions
. FinonciolAdminislrotion
. Abuse of office ond resources
A detoiled report will be releosed to the
relevont stokeholders by Februory 2002.

9. Preporotion of Commentqries on
. The Risk Advisory Group (TRAG) Report
. The Corruption Control Bill,2002
. The Public Service (Code of Ethics ond
Conduct) Bill,2002

10. Welfqre
Prepored o proposol for the estoblishment
of ACPU Welfore Society & Fund. This hos

olreody been discussed ond opproved by the

Monogement ond Consultotive Committee.

t 1. Physicol Fitness

ln the quest to hove on oclive stoff, the Unit
hos orgonized physicol fitness ond self
defence lroining sessions for oll its stoff.
These sessions ore held three limes weekly

ot the CID Troining School, South B.

ACPU Sroff during o physicol filness troining session
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@
RELATIONSHIP WITH OTHER ORGANIZATIONS & AGENCIES

I Crimino! lnvestigotion Deportment oble to the proposol ond hos pledged to of-
fer technicol support to such prosecutors. The
proposol will be presented to the Attorney
Generol for considerotion.

Since ACPU storted its operotions in Octo-
ber 200.l, it hos continued to enioy good
support ond ropport from the Criminol ln-
vestigotion Deportment (ClD). The Unit is
most grolefulto the Director, Mr. EK.A. Song',
who hos been offering wide-ronging sup-
port to enoble the Unit dischorge its mon-
dote. He hos olso been most helpful in the
provision of technicol skills ond personnel
to the Unil.

2, Office of the Attorney-Generol

The Office of the Attorney Generol hos
proved to be on indispensoble portner in the
fight ogoinst corruption. The Attorney Gen-
erol hos mode o policy decision thot oll
motters invesligoted by ACPU sholl be
hondled by highly experienced Stote Coun-
sels/Publ ic Proseculors.

However, owing lo inodequole personnel co-
pocity, the Director of Public Prosecutions
(DPP) hos mode o proposol to the effect thot
micro-corruplion coses moy in future be
prosecuted by experienced police prosecu-
tors ond not Stote Counsels. ACPU is ogree-

Besides prosecuting coses investigoted by
ACPU, lhe Attorney Generol ond the DPP
hove olwoys been reody to offer legol od-
vice lo ACPU on ony technicol legol issues.

3. Other Government Deporlments

ACPU hos olso enioyed fruitful co-operotion
from olher government deportments, such
os the Directorole of Personnel Monogemenl,
locol outhorilies ond porostotols.

4. The Civil Society

ACPU hos benefited immensely from its in-
leroction with key stokeholders in the civil
society, such os religious orgonizotions,
NGOs, the medio ond olso individuols.
Through lhot, we hove been oble lo oppre-
ciote the exlenl of the problem of corrup-
lion, consider lhe solulions other people hove
to offer ond reolign our progrommes in or-
der to conform lo the desires ond needs of
the people of Kenyo.

& coNclusroN

ACPU stoff ore fully determined to implement the current or revised Strotegic Plon within the mondote
conferred to it under the Lows of Kenyo so thot the vision of ochieving o society with zero toleronce for
corruption moy be reolised soon for the good of oll Kenyons.

We ore encouroged by the government's resolve to fight corruption. This is o cleor indicotion thot
government w[ll provide the right environmenl, goodwill, ond will empower Kenyons ond institution to
be keen ond effective porticiponts in the wor ogoinst corruption. This wor is winnoble; foster thon
sceptics ond pessimists of yesteryeors predicted.
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