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l. Acronymr and Detrnltlon of lGy Termr

A. Aoonyms

AIE

AC

DCC

IPSAS

FAM

NG.CDFB

NG.CDF

NG.CDFC

NSCA

PFM

PMCs

PWD

FY

Authority to lncur Expenditure

Audit Committee

Deputy County Commissioner

lnternational Public Sector Accounting Standards.

Fund Account Manager

National Government Constituencies Development Fund Board

National Government Constituencies Development Fund

National Government Constituency Development Fund Committee

National 5ub-County Accountant

Public Finance Management

Proj ect Management Committees

Persons with Disability

Financial Year

B. Definltlon of lGy Terms

Fidudary Management- Members of Management directly entrusted with the responsibility
of financial resourcet of the entity.

Comparative Year- Means the prior period.

(Tnis titt t an indication of the common acronymt and abbrcviations; the Entity thould include atl from the
annual report and financial statementt prepared)
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2. lGy Constituenry lnformatlon and Management

(a) Background information

The National Government Constituencies Development Fund (NC-CDF) formerly

Constituencies Development Fund (CDF), is established under the NG-CDF Act 2015

(amended 2023).The Act is a succesror to the Constituenciei Development Fund (CDF) Act

of 2003 which initiated the Fund and its subsequent amendments/reviews of 2OO7 and 2013.

At the cabinet level. NC-CDF is represented by the Cabinet Secretary for the Treasury, who is

responsible for the Fund's general policy and strategic direction.

Mandate

The mandate of the Fund as derived from sec (3) of the NG-CDF Act, 2015, i, to:

a) Recognize the constituency ar a platform for the identification, performance, and

implementation of national government functions.

b) Facilitate the performance and implementation of national government functions in all

parts of the Republic pursuant to Article 6 (3) of the Constitution.

c) Provide for the participation of the people in the determination and implementation

of identified national government development projects at the conrtituency level

purruant to Article l0(2)(a) of the Constitution.

d) Promote the national values of human dignity, equity, social justice, inclusiveness,

equality, human rights, non-discrimination, and protection of the marginalized

pursuant to Article lO(2)(b) of the Constitution.

e) Provide for the sustainable development of all parts of the Republic pursuant to Article

l0(2)(d) of the Constitution.

f) Provide a legislative and policy framework pursuant to Article 21(2) of the Constitution

for the progressive realization of the economic and social rights guaranteed under

Article 43 of the Constitution.

g) Provide mechanisms for the National Assembly to exercire oversight over the

performance of exclusive national Sovernment functions at the conrtituency level as

provided for under Article 95 of the Constitution.

lll
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h) Authorize withdrawal of money from the Consolidated Fund as provided under Article

206(2)(c) of the Constitution.

i) Provide mechanisms for supplementing infrastructure development at the constituency

level in matteru falling within the exclusive functions of the national government at

that level in accordance with the Constitution.

j) Provide a framework for citizens-led development to arrist the national government in

planning and prioritizing the use of its resources.

k) Create a harmonious relationship between citizens and the national government and itl

officers in local development.

l) Provide a platform for citizens' participation in service delivery;

m) Build local accountability and transparency in the use of resources; and

n) Provide for a public finance system that promotes an equitable society and in particular

expenditure that promotes equitable development of the country by making special

provisions for marginalized groups and areas pursuant to Article 201(b)(iii) of the

Constitution.

Vlslon

Equitable Socio-economic development countqnuide.

Mission

To provide leadership and poliry direction for effective and efficient management of the

Fund.

Core Values

l. Transparency and Accountability

2. Professionalism and lntegrity

3. Commitment and Teamwork

4. Neutrality and Objectivity

5. Timeliness and Excellence

6. Advocacy for Citizen Participation

lv
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Fidudary Management

The key management personnel who held office during the financial year ended 30th June

2025 and who had direct fiduciary respontibility were:

(c) Flduciary Oversight Arrangementr

The Audit Committee of the NGCDF Board provides overall fiduciary oversight on the

activities of the NGCDF Maragua Constituenry. The reports and recommendationr of the

Audit Committee, when adopted by the NGCDF Board, are forwarded to the

Constituency Committee for action. The Board forwards any matters that require policy

guidance to the Cabinet Secretary and National Assembly Select Committee.

I AIE holder PETER KAMAU WAGEREKA

2 National Sub-County Accountant

3 Chairman NGCDFC EZEKIEL GATHIGA MURIRA

4 Member NGCDFC

5 Member NG CDFC Name of signatory (deposit bank account)

Functions of NG{DF Commlttee

The functions of the NG-CDF Committee are outlined in section ll of The National

Government Constituencies Development Fund Regulations, 2015.

(b) l(ey Management

The NGCDF Maragua Constituency's day-to-day manaSement is under the following

key organs:

i. National Government Constituencies Development Fund Board (NGCDFB)

ii. National Government Constituency Development Fund Committee (NGCDFC)

Nol Designation Name

SUSAN NYAMBURA MAINA
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(d) NGCDF Maragua Constltueney Headquarters

P.O. Box 643-10205
Maragua Town
Kenol Muranga Road
KENYA.

(0 NtrDF tvtARAGUA Constltuenqy Bankers

l. Bank A. (Operations Account).
Equity Rank.
Kenol Branch
P.O. Box 751O4-OO2OO

2. Bank B. (Deposit account).
Equity 9ank.
Kenol Branch
P.O. Box 751O4-OO2OO

3. Bank C. (PMC Accounts)
Equity Bank.
Kenol Branch
P.O. Box 751O4-OO2OO

!'l

(e) NGCDF MARAGUA Constltuenry Contactt

Telephone: (254) 7 16047 883
E-mail : cdfmaragua.go.ke
Website: www. ngcdf.go. ke

(g) lndependent Auditor

Auditor General
Office of the Auditor Ceneral
Anniversary Towers, University Way
P.O. Box 30084
6PO 00100
Nairobi, Kenya
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()
(h) Prindpal kgal Adviser

The Attorney General
5tate Law Office
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya

I
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3. NGCDF Committee

Ezekiel Gathiga Murira a retired teacher with a degree tnThe Chairman is

education.

The member is a form four finalist reprerenting male
adult.

Simon Mwaura The member is a graduate repreienting the youth

Teresa Wanjiku Kariuki The member is a form four finalist reprerenting female
adult.

vlu

Name Detalls
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Simon Karanja Kamande
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Tabitha Mumbi Kamau The member is a form four finalist representing male
adult.

Rosemary Waithera Njaramba

-f Lsi',6 L

The member is a form four finalist representing female
youth.

Zakayo Waithaka Kimani The member is a form four finalist representing people
living with disabilities.
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Derek Kibe Nyambura

I

The member is a form four finalist repretenting co-opted
Board member.

Peter lGmau Wagereka The Fund Account Manager. The officer holds a Masters
in Business Administration from The University Of
Nairobi.

Kenneth Murungi
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4. NG{DFC Chalrman's Report Mr. Ezeklel Gathlga Murlra

I am pleased to present to you the annual report and financial statements for the financial
year 2024-2025 for Maragua Constituency on behalf of the Maragua NG-CDF committee. ln
the year under review, the conitituency received Kshs. 188,414,052.19 from the board and
had an opening cash book balance and PMC balances of Kshs. 83,068,680 the Constituency
spent Ishs 201,517,66 and closed with a cashbook. PMC and Deposit balances of Ksh.

1o3,196,42
Which was 90olo absorption. My committee prioritized implementation of the following
projects.

Kaharo Primary School Renovations of 5 classrooms to completion: Flooring, walling, roofing,
painting, electricity, doors & windows. and interior plastering.

lkundu Primary School Renovations of 5 classrooms to completion: Flooring, walling, roofing,
painting. electricity, doors &. windows, and interior plastering.

Maragua Primary
5chool

Renovations of 5 classrooms to completion: Flooring, walling, roofing,
painting. electricity, doors & windows, and interior plastering.

Maragua Township
Primary School

Construction of a classroom to completion

Gikomora Primary
b5chool

Renovations of 5 classrooms to completion: Flooring, walling, roofing,
painting, electricity, doors & windows, and interior plastering.

lGmbiti Primary School Renovations of 4 classrooms to completion: Flooring, walling. roofing,
painting, installation of electricity, doors & windows, and interior
plastering.

xl
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Matanya Primary
School

Construction to completion of I block of 8 door latrines for boys and
girls with 2 chambers for Persons with Dirabilities and urinal for boys.
Renovation to completion of 4 classrooms: Re-roofing, flooring,
paintinSs and installation of doors and windows.

Muchagara Primary
School

Construction of a 2-door rtaff toilet to completion with one chamber
for people with disabilitier.

Kiambaa Primary
School

Construction to completion of 8 cubicle Boys toilet block with urinal
and one chamber for Persons with Disabilities.

Kaharati Primary
School

Construction to completion of 2 blocks of 8 door latrines for boys and
girls with 2 chambers for Persons with Dirabilities and urinal for boys.

6athaiti Primary School Construction of I classroom to completion Kshs, I,l0O,OOO. Gate
construction and fencing with kakuzi treated poles and barbed wire
Kshs.900.000.

lgiriko Primary School Renovation to completion of 5 classrooms: Re-roofing, flooring,
paintings and installation of doors and windows

Kihara Primary School

Karungangi Primary
5chool

Renovation to completion of 4 classrooms: Re-roofing. flooring,
paintings and installation of doors and windows

Kamakuri Primary
5chool
Senior Chief Gichohi
Primary School

Renovation to completion of 4 classrooms: Re-roofing, flooring.
paintings and installation of doors and windows

Karugu Primary School Construction of 2 classrooms to completion

Kaharo Girls Secondary Construction of a kitchen to completion

xu
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Huho-ini Primary
School

Borehole pump and solar panel installation (3Kva 3000 Watts 80A
MPPT Solar) at Kshs.500,000.

Purchase of land size 0.035 Ha.
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School
fi. Paul Gituamba
Secondary School

Additional funds for a 45 student's capacity laboratory. Works to be
done are plumbing workr. Gas installation, Electrical work.

Completion of laboratory windows, doors. painting and finishes.

lchagaki Mixed
Secondary School

Construction of a 700- capacity Dining hall. The first phase will include
the foundation, walling to lintel level.

Mihango Secondary
School

Land purchase O.7755 acres

Kaharati Secondary
5chool

Construction of an 8 rooml adminirtration block lths 3,000,000.00 to
roofing level and I block 8 door toilets for boys and girls Kshs

1,100.000.00 to completion.
Mithini Secondary
School

Phase ll additional funds for completion of a 500-capacity dining from
lintel, windows, doors. painting and finishes.

Makuyu Boys High
5chool

Additional funds to construction of 700 capacity dining hall from
roofing, doors, windows interior and exterior finishes to completion
The NG CDFC has already forwarded minutes about the same for
change of activity to the Board.

Makuyu Boys High
School

Construction of a kitchen and stores to completion

Mutithi Secondary
5chool

Completion of a 45- capacity laboratory. Works to be done are
windows, doors, painting and finishes.

NG-CDFC Office
Maragua

Renovation to completion of 8 rooms: Flooring and tilling, paintings
and plumbing works.

Maragua Police Station Construction of a perimeter wall 150 meters and Sate to completion

Wathiani Assistant
Chiefs Office

Construction to completion of 2 door toilet blocks with a chamber for
people with disabilities and urinal.
(lchangai is 2 blocks of 6 door toilets. Also, the soil texture is different).

Sabasaba Chiefs Office 5ix (5) capacity office renovations, tilling, paintings, installation of doors
and windows and roofing.

Kamahuha Chiefs
Office

construction to completion of a 3 roomed Office

xll I

Munguini Secondary
School
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Construction of Kenol law court to completion

e are waitin for the documents from udicia

ln this financial year we were able to award bursaries to beneficiaries from the constituency in

secondary schools and tertiary institution. We also managed to implement some projects with the

money that was disbursed to the constituency account.

Below are some pictorials.

Kenol Law Courts

lchangai Police Station Construction to completion of 2 blocks of 6 door toilets with a

chamber for people with dirabilities and urinal.
Makuyu Chiefs Hall
Digital Hub

Makuyu Chiefs Hall Digital Hub

xlv
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Karugu primary school 5 classrooms and administration block
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Igikiro primary school 8 door toilet block for girls
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P K Primary school one storsy classroomr two in number

TTIE FOLLOWING ARE THE EMERGING ISSUES

modem toilets high.

NG-CDF can set in and help caution the constituents.

remains an issue that is yet to be concluded.

The following are the recommendation and what the committee is doing to overcome them.
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Following the training of ward bursary committee, this year we have we have ensured 95% of

those vetted and awarded were the rightful beneficiaries ofthe bursaries. They have been

trained on best practises of vetting following the criteria set to ensure standard vetting

procedure.

The NG - CDF relies fully on ministerial technical departrnents for support in areas of Bill of

Quantities, technical design and supervision ofprojects, delays normally occur as the

personnel involved are not under direct control of NG - CDFC. The NG - CDF Board should

have its own technical experts to enhance efliciency in project implementation.

a

We humbly look forward to working very closely with the NG - CDF Board with a view to

enhancing accountability and efficiency in project management

I wish to sincerely thank the Member of National Assembly Hon. Mary Waithera Wamaua. NGCDF

Committee, Office of the Auditor General, NG-CDFC staff, Project Management Committees, the

Sub County Accountant, and other stakeholders for the cooperation. Without them we could not

achieve our mandate to the people of Maragua Constituency.

Ez-e+t eL Wu (Lr fi-(t

NameEz-4-( l=L G- WuLtft-d-
Chairman NGCDF Committee

xvlll
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5. Statement of Performance against Predetermined Objectives for Ff2O24/25

lntroduction

Section 8l (2) (0 of the Public Finance Management Act, 2012 requires that, at the end of
each financial year, the Accounting Officer, when preparing financial statements of each
National Government entity in accordance with the standards and formats prescribed by the
Public Sector Accounting Standards Board includes a rtatement of the national government
entity's performance against predetermined objectives.

The key development objectives of the NGCDF Maragua Conrtftumq 2O2j-2027 plan are
to:
l. Educatlon

2. Seailty
3. Climate Change
4. Emeryenq
5. Social smtrity

Progress on the attainment of Strategic dwelopment objectives
To implement and cascade the above development objectives to specific sectori, all the
development objectives were made specific. measurable, achievable, realistic, and time-
bound (SMART) and converted into development outcomes. Attendant indicators were
identified for reasons of tracking progress and performance measurement. Below, we provide
the progress on attaining the stated objectives:

Sector Objeaive Outcome lndicator Performance
Education To have all

children of
school going
age
attending
school

lncreased
enrolment in
primary
schools and
improved
trantition to
secondary
schools and
tertiary
institutions

number of
usable
physical
infrastructure
build in
primary,
secondary,
and tertiary
institutions
number of
bursary's
beneficiariet
at all levels

Security Equip,
facilitate and
enhance
capacity of
provincial
administration

Develop and
enhance
provincial
administration
and other
security

Number of usable
physical
infrastructure built in
locations, sub-
locations and police
stations

Number of renovated
chief offices increased
from 12 to 15

xlx

ln FY 2024/25 -we
increased number of
classrooms/
d o rm i t o ri es/l a bo ra to ri es

etc, from .., to... in the
following
schools/institutions
- Burtary beneficiaries at
all levels were at per
the attached schedules
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and other
security
organs in
order to
improve
service
delivery

Climate
change
mitigation
activities

To enhance
environment
conservation
by increasing
the tree cover

Increased tree
cover

The number of trees
planted within the
constituency
increased

Number of trees planted
within the environmental
program increased from
12000 to 16,000

Emergency Cater for
unforeseen
occurences
in the
constituency

The number of
unforeseen events
addressed within the
financial year

Number of proj ects

increased from 5 to 7

xx

organs in
order to
improve
service
delivery

Swift
response to
unforeseen
occurTences
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6. GovernanceStatement

Inhoduction

This report entails the procers of appointment and removal of NG-CDF Members, roles and

functions of the committee, lnduction and training of members, Number of meetings held

Disclose policy on conflict of interest, Members remuneration, Ethics and conduct and risk

management.

Procedure of Appointment of Members

The appointment of the 9 committee members was subjected to the provision in the

National Government Constituencies Fund Act no.30 of 2015:

(a) The national government official responsible for co-ordination of national government

functions.

(b) Two men each nominated in accordance with subsection (3), one of whom shall be a

youth at the date of appointment.

(c) Two women nominated in accordance with subsection (3). One of whom shall be a youth

at the date of appointment.

(d) One person with disability nominated by a registered group representing persons with

disabilities in the constituency in accordance with subsection (3).

(e) Two perronr a male and female youth nominated in accordance with subsection (3).

(f) The officer of the board seconded to the constituency committee by the board who shall

be an ex officio member without a vote.

Q) One member co-opted by the board in accordance with regulations made by the board.

lnduction

The committee members were introduced to their responsibilities during their first meeting

on February lO,2025.

The Chairperson was appointed and their core-business outlined out to them on what they

were expected to and what they were to expect even as they serve in the same capacity.

xxt
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Removal of the NGCDF Commlttee Member

The removal process of any member is imposed to the provisions of the NG-CDF Act.

(a) Lack of integrity.

(b) Gross misconduct.

(c) Embezzlement of public funds.

(d) Bringing the committee into disrepute through unbecoming personal public

conduct.

(e) Promotingunethicalpractices.

(0 Causing disharmony within the committee.

(g) Physical or mental infirmity.

xxll

Roles and functions of the commlttee

The responsibilities of the NGCDF Board Committee lncludes:

l. Allocation of Funds to the projects considering bill of quantity ertimater.

2. Assess projects before, during and after undertaken.

3. Prepare strategic plan for the constituency.

4. Coordinate and review reports from the NGCDF employees.

5. Employ staff needed to run specific roles at the NGCDF Office.

Tralnings

ln the financial year 2024/2025 our Board Committee had a chance to attend training twice

at Mombasa to enhance their effectiveners to handle their responsibilities.

These trainings are to equip them with needed skills and values to hold their responsibilities,

effectively execute viable decision by teaching them the parameterr of decision making.

Capacity building to facilitate a responsible and an objective oriented committee to facilitate

well defined goals in their development'r meetinSr.

Number of meetings

The NGCDF Committee has managed to have l2 meetings within the financial Year

2024/2025 which inclines to the provision of the act to have less 24 meetings but more than

6.
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Dlsdose Pollcy on Confllct of lnterest

Conflict of interest has always been part of the agenda in their meetings but there has been

not even one member who ha, raised any.

Remuneration

The Committee members do not have a defined monthly salary; they receive a 5,OOO/=

allowance per sitting for members and 7,000 for the Chairman.

Ethio and Conduct

To ensure that order and ethics are esteemed. there are aspects over-emphasized in the

membership.

a. Confidentiality

b. lntegrity.

c. Willingness.

d. Openness

e. Transparency.

Members take oath into office before they begin their service.

Rkk Management

To ensure that all risks are managed well.

l. Through the risk management platform.

2. Project Management Committee overteet all the projects being undertaken.

3. Creation of a good working environment at the office for working.

4. Consideration of bill of quantities before allocation of finances.

5. Appropriate mechanism put up to facilitate effective bursary issuance.

5. Allocation of enough funds ongoing proiects to prevent under-budgeting.

7. Constant and continuous assesrment of NGCDF Projects.

8. There is well structured channel between the Board and the Constituency.

9. There is provision of inflation in the Bills of quantity.

10. There is well fitted security at the office, site where projects are undertaken and during

aisessment.

xxlll
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ll. Continuou, and conttant capacity building of the employees, Board members and the

stakeholders for the effectiveness.

xxlv
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7. Management Dlscursion and Analylis

lntroduction

The key development objectives of the NGCDF Maragua Constltuenq 2O23-2027 plan are
to:

4.2 Strategic Objectives
The strategic objectives and the strategier to be pursued will be at the core of the
constituency's functions over the next five (5) years. The strategic matrix is presented in the
table below.
Strategic Theme Strategic Objective Strate gies/Activities

Access to quality education To improve access,

affordability and
availability of
quality education

Expansion of schools
rehabllltatlon/
renovatlon/conrtruction
classrooms In
various prlmary and
schools in the
constlfuency

Provision of access roads to education
facilities
Construction/rehabilitation/equipping of
laboratories in secondary and primary
schools in the constituency.
Supply of desksAockers to schools
Levelling of school field (landscaping)
Rehabilitation /Renovation/Construction
of multipurpose
halls in schools (including kitchens)
Rehabilitation/ Renovation/Construction
of libraries in secondary and primary
schools
Rehabilitation/
Renovation/Construction of dormitories
in secondary schools
Rehabilitation/Renovation/Construction
of toilet blocks in both primary and
secondary schools
Construction of staff houses

Supporting education institutions to
acquire title deeds

Connecting education facilities to

xxv
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electricity
Provision ofbursary to needy and bright
secondary schooVtertiary institutions'
students

Construction of administration Block
Organizing and holding education days,
meetings with school headship
Supporting counselling prograrnmes in
schools
Provision of water harvesting structures
Fencing of schools
Monitoring performance in schools
through provision of mock exams/other
interventions
and implementing rewards and sanctions

Strategic Theme Strategies/Activities
Hold education days and sensitization of
teachers

To empower the youth and
harness their talent

Conducting campaigrs (on Drugs and
substance abuse, HIV and AIDS,
establishment of youth groups

Accessing devolved funds and joining
technical institutes)
Capacity building of youth and women
on entrepreneurship and Construction of
ICT Hubs

Emergency Support To improve
and response
in in

preparatory
mechanisms

the constituency

Catering for any unforeseen occrlrences
in the constituency (on education and
securiry)

Climate Change Adaptation To improve environmental
sustainability and climate
change mitigation

Tree planting and support to youth and
women groups to establish tree nurseries
Provision of water harvesting structures
to schools and NGAO Offrces

To improve
preparedness and
delivery in the

security
service

Rehabilitation/ Renovation/Construction of
chiefs, Ass. Chiefs
and Commissioners' offices
Renovation/Construction of chief s, Ass.
Chiefs

and Commissioners' offices

Construction/rehabilitation of Police
StationVAP Offrces and police/AP
houses

Tracking of results To strengthen performance
measurement mechanisms

Capacity Building of NG-CDFC's and PMC's

Develop and implement an M&E reporting
te@late

xxvl
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Develop and implement projects
ilrrplementation guidelineistandard

0rganizing regular projects monitoring field
visits
Review ofthe strategic plan

lnstitutional Strengthening To strengthen the CDF
Office to deliver on its
mandate

Purchase ofworking tools and equipment
Organize bonding session for staff and
constituency office
Organize meetings with county leadership

Name i?=1-6:{L- t4 ngendcot-
Fund Account Manager
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8. Envlrcnmental and Surtalnabillty Reporting

Maragua NG-CDF existr to transform lives. This is our purpose; the driving force behind

everything we do. lt's what guides us to deliver our strategy, which is founded on social

sector, namely, Education & Training, Security Sector Support, Environment, and digital

technology. This pillar also makes special provisions for Kenyans with various disabilities and

previously marginalized communities.

l. Sustalnablllty strategy and profile -

To ensure the sustainability of Maragua Constituency, the committee funds the following

key sectors with the following sustainable priorities.

a. Education and Trainlng: Maragua Constituency's focus on human capital for

constituency development is entrenched in its 5trategy to support needy and bright

students from each ward of the constituency. The intention is to empower the

conrtituenti such that in years to come, the beneficiaries at secondary school levels

would have transitioned to Tertiary institutions while those at tertiary level would

have transitioned to the job market as employees or employers, thereby contributing

positively to the economic growth of the constituenry. This strategy takes care of

both marginalized groups. including girls and people living with disabilities.

b. Seorrity Sector Support: Among its key pillars, NGCDF has security as a priority area

with the intention to provide a better working environment for the security

providers within the constituency at well as a recure constituenry. The strategy is to

have a long-term collaborative working approach that enhances community

engagement in security activities. This is aimed at eliminating crime and vices in the

long run by providing a better working environment for law enforcement agencies

while collaborating with the community in trust on matters of security.

c. Climate drange mitlSation: The Constituency acknowledges that all its operation has

an impact on the environment. Cognizant of the Sustainable development goals, the

NG-CDF has allocated part of its budget to climate change mitigation activities such

as afforestation, reafforestation, grasiroott Jeniitization, and tree seedling

production.
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2. Environmental performance

The environmental policy addresses local environment challenge, aligned with national
environmental policies and promote sustainable practicer. Key elements include public
participation, capacity building, conservation, pollution control and waste management.

o The Maragua NG-CDF intends to rupport students in the schools identified for the

environmental projects to carry out environmental conservation activities e.g. planting

trees and nurturing once in an academic calendar

o During the tree planting exercise, the school children will be sensitized on the impact

of drugs.

3. Employee welfare

We invest in providing the best working environment for our employees. Maragua

constituency recruitment is guided by Employment Act, NCCDF Act, and other

regulations as issued from time to time. ln line with the law and regulations, the

Constituenry offers equal opportunity to all while adhering to the one-third gender rule

and special groups. We also Recognize and appreciate our employees for exemplary

performance. The reward and sanctions system is based on performance appraisal.

The constituency promoter a healthy lifestyle and provides all employees with health

insurance coveraSe through a reliable insurance Scheme. Employees are encouraged and

supported to build on their skills and knowledge continually. xxx constituency invests in

capacity-building programs for employees. These include courser on technical

competencies relevant to each employee and continuous sensitization on cross-cutting

r55Ue5.

The committee has a safety policy in compliance with the Occupational Safety and Health

Act of 2007 (OSHA) and has ensured the work environment is conducive to everybody's

movement and accessibility within the office, including PWDs. The Constituenry has also

put in place disaster-mitigatinS measures, including fire extinguishers and accessible escape

routes in case of emergency.
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4. Marketplace practlcer-

Maragua Constituency is committed to fair and ethical market practices.

The Procurement of goods and services is done through a transparent and competitive

bidding process that allows equal opportunities to all participants. We support local

vendors drawn from the constituency to lift them economically. Our ethical market

practices ensure the fund gets value for money on all goods and services procured.

We are also committed to healthy relations with our suppliers, which are enhanced

through organized sensitization forums on the procurement legal framework and ethical

subject matters. We are dedicated to honoring all contracts and settling payments

promptly.

NGCDF has put in efforts to ensure

a) Responsible competition practice by encouraging fair competition and zero

tolerance to corruption.

b) Good business practices, including cordial Supply chain and supplier relations,

by honoring contracts and respecting payment practices.

c) Responsible for marketing and advertirement

d) Product stewardship by safeguarding consumer rights and interestt.

5. Communlty Engagements-

Maragua Constituency has endeavored to sustain community engaSement through CSR as

well as appreciating our existence through engaging local contractors and suppliers when

necerrary. We have also engaged in the community through community projects.

Publlc Partldpatlon ln Project ldentificatlon, lmplementatlon, and Monltodng

Maragua Constituency deliberated on project proposals from all the wards in the

constituency and considered the most beneficial to the constituents, considering the
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national development plans and policies and the constituency strateSic development plan.

The identified list of priority projects, both immediate and long-term, was submitted to

the N6 CDF Board in accordance with the Act.

Publlc partlclpatlon is a process that directly engages the concerned stakeholders in decision-

making and fully considers public input.

The NG-CDFC engaged the community through community leaders during the bursary

program to identify the needy ttudents to be awarded the bursary.

Public Awareness

This includes mechanisms for participation and cooperation with local. regional, and national

agencies, as well as for conduding community-based needs assessments, public awareners

campaigns, and community meetings.

Maragua Constituency has continually practiced public participation and public awareness

during project identification and proposal collectionr in all the wards in the constituency.

Name t^ N0,1q&hFund nater.
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9. Statement Of Management Responslblllties

The Accounting Officer in charge of the NGCDF-Maragua Constituency is responsible for the

preparation and presentation of the entity'i financial statementr, which give a true and fair

view of the state of affairs of the entity for and as at the end of the financial year (period)

ended on June 30, 2025. 'lhis responsibility includes: Maintaining adequate financial

manatement arrangements and ensuring that these continue to be effective throughout the

reporting period; Maintaining proper accounting records, which disclose with reasonable

accuracy at any time the financial position of the entity: Designing. implementing, and

maintaininS internal controls relevant to the preparation and fair presentation of the financial

statements, and ensuring that they are free from material misstatements, whether due to error

or fraud; Safeguarding the ar5ets of the entityl Selecting and applying appropriate accounting

policies; and making accounting ertimates that are reasonable in the circumrtancer.

The Accounting Officer in charge of the NGCDF-Maragua Constituency accepts responsibility

for the entity's financial statements, which have been prepared on the Accrual Basis Method of

Financial Reporting, using appropriate accounting policies in accordance with lnternational

Public Sector Accounting Standards 0PSA5). The Accounting Officer is of the opinion that the

constituency's financial statements give a true and fair visuv of the state oI entity's trantactiont

during the financial year ended June 30, 2025, and of the entity's financial position as at that

date. The Accounting Officer charge of the NGCDF- Maragua Constituency further confirms

the completeness of the accounting records maintained for the constituenq, which have been

relied upon in the preparation of the entity's financial statements as well as the adequary of the

tystems of internal financial control.

xxxllt

Section 8l (l) of the Public Finance Management Act, 2012, requires that. at the end of each

financial year, the accounting officer for a National Government Entity shall prepare financial

statementi in respect of that entity. Section 81 (3) requires the financial statements so prepared

to be in a form that complies with relevant accounting standards as prescribed by the Public

Sector Accounting Standards Board of Kenya from time to time.
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The Accounting Officer in charge of the NGCDF Maragua Constituency confirmr that the

conttituency has complied fully with applicable Government Regulations and the terms of

external financing covenants (where applicable), and that the entity's funds received during the

year under audit were used for the eligible purposes for which they were intended and were

properfy accounted for. Further, the Accounting Officer confirms that the constituenQs

financial ,tatements have been prepared in a form that complies with relevant accounting

standards prescribed by the Public Sector Accounting Standards Board of Kenya.

ln preparing the financial statements, the Committee has assessed the Fund's ability to continue

as a going concern and disclosed as applicable. Nothing has come to the attention of the

Committee that the Fund will not remain a going concern for at least the next twelve months

from the date of thii rtatement.

Approval of the ftnandal itatementt

The NGCDF- Maragua Constituenry financial Jtatements were approved and signed by the

Accounting Officer on Z 12- 2025

ks-kteL vict(-t Lr4
Namez 

'p'zc)ct d.-C -u4uu rtrt- Namet (gelL .l) ln < l,Z c++?-
Chairman - N(DF Committee Fund Account Manager
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REPORT OF THE AUDITOR.GENERAL ON NATIONAL GOVERNMENT
CONSTITUENCIES DEVELOPMENT FUND . MARAGUA CONST]TUENCY FOR THE
YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lavvfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl 4ct,2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying transitional IPSAS financial statements of National
Government Constituencies Development Fund - Maragua Constituency set out on pages
1 to 73, which comprise of the statement of financial position as at 30 June, 2025 and the
Report ofthe Auditor- General on the Nationol Goyernmenl Constiluencies Development Fund - Maragua Corctiuency for the
year ended 30 June2025
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statement of financial performance, statement of changes in net assets, statement of cash
flows and statement of comparison of budget and actual amounts for the year then ended
and a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effects of the matters described in the Basis for Qualified
Opinion section of my report, the transitional IPSAS financial statements present fairly, in
all material respects, the financial position of National Government Constituencies
Development Fund - Maragua Constituency as at 30 June, 2025 and of its financial
performance and its cash flows for the year then ended, in accordance with lnternational
Public Sector Accounting Standards Accrual Basis (including the transitional provisions
permitted under IPSAS 33) and comply with the National Government Constituency
Development Fund Act, 2015 and Public Finance Managemenl Act, 2012 and The
National Treasury and Economic Planning Circular No.3 of 14 April,2025

Basis for Qualified Opinion

1. lnaccuracies of the Presentation, Disclosures and Balances in the Financial
Statements

The statement of financial position reflects accumulated reserves of
Kshs.135,478,522. However, the balance has been erroneously reflected under
revaluation reserves column in the statement of changes in net assets instead of
accumulated surplus.

ii. The statement of financial performance reflects a balance of Kshs.4,266,033 in
respect of employee cost as disclosed in Note 10 to the financial statement. The
balance includes Kshs.2,614,790 in respect of basic salaries. However, review of the
payroll revealed the amount relates to gross salary which include other allowances
which have not been disclosed in the Note.

ln the circumstances, the accuracy and completeness of presentation of balances and
disclosures in the financial statement could not be confirmed.

2. Unsupported Bursary Payments

The statement of financial performance and as disclosed in Note 14 to the financial
statements reflects Kshs.73,045,824 for other grants and transfers. lncluded in the
amount is bursary payment of Kshs.49,233,085 disbursed to secondary schools and
tertiary institutions. However, the total bursary payments of Kshs.30,030,254 were not
supported by evidence of acknowledgement in form of receipts and letters from the
beneficiary institutions on accountability for bursary payments.

ln the circumstances, the accuracy and completeness of bursary payments could not be
confirmed.

Report ofthe Auditor- General on lhe National Government Constiluencies Development Fund - Maragua Constinency for the
year ended 30h June 2025
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The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the National Government Constituencies
Development Fund - Maragua Constituency Management in accordance with ISSAI 130
on the Code of Ethics. I have fulfilled other ethical responsibilities in accordance with the
ISSAI and in accordance with other ethical requirements applicable to performing audits
of financial statements in Kenya. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.342,086,000 and Kshs.304,713,948 respectively
resulting to budget shortfall of Kshs.37,372,052 or about 11o/o of the budget.

The underfunding affected the planned activities and that may have impacted negatively
on service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit mafters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effects of the matters
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Audit Matters

ln the prior years' audit reports, several issues were raised under the Report on Financial
Statements, Lavvfulness and Effectiveness in Use of Public Resources, and Effectiveness
of lnternal Controls, Risk Management and Governance, respectively. Review of the
status during audit of the Fund in 202412025 revealed that the following matters remained
unresolved.

Other lnformation

The Management is responsible for the Other lnformation set out on page iii to xxxiv which
comprise of Key Constituency lnformation and Management, NG-CDF Committee,

Report of the Auditor- General on the National Government Constiluencies Developmenl Fund Maragua Constituency for the
year ended 30fr June 2025
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NG-CDF Chairman's Report, Statement of Performance Against Predetermined
Objectives, Governance Statement, Management Discussion and Analysis,
Environmental and Sustainability Reporting, Statement of Management Responsibilities.
The Other lnformation does not include the financial statements and my audit report
thereon.

ln connection with my audit of the Fund's transitional financial statements, my
responsibility is to read the Other lnformation and in doing so, consider whether the Other
lnformation is materially inconsistent with the financial statements or my knowledge
obtained in the audit or othenarise appears to be materially misstated. lf based on the work
I have performed, I conclude that there is a material misstatement of this Other
lnformation, I am required to report that fact. I have nothing to report in this regard.

My opinion on the transitional financial statements does not cover the Other lnformation
and accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

1. Non-Compliance with Law on Affirmative Action

Staff records revealed the Fund has a staff capacity of six (6) who come from one ethnic
background representing 100% of the total work force contrary to section 7(1) of the
National Cohesion and lntegration Act 2008. Further, the Management did not allocate
5% of employment opportunities to persons with disability in engagement of its workforce
contrary to Section 13 of persons with disability Act,2003 which requires public entities to
allocate at least 5% of the employment opportunities to persons with disability.

ln the circumstances, Management was in breach of the law

2. Non-Compliance with NG-CDF Regulations on Committee Appointment Letters

During the year under review members of the Constituency Development committee were
gazetted. However, no evidence was provided to confirm the Members were formally
notified in writing in compliance with Regulation 5(13) of the NG-CDF Act 2016.

Report ofthe Audilor- General on lhe National Government Constiluencies Developmenl Fund - Maragua Constituency for the
year ended j)h June 2025
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ln the circumstances, Management was in breach of the law

3. Other Government Unit Actual Expenditure

Statement of financial performance reflects other grants and transfers of
Kshs.111.401,645 as disclosed in Note 13 to the financial statements. The balance
includes primary school actual expenditure of Kshs.69,990,653 and secondary school
expenditure of Kshs.41 ,410,992. Audit review of contract management and
implementation of projects revealed the following unsatisfactory observations;

Project management committee members were appointed per ward rather than per
project as required by the regulation 15 (1) of the NG-CDF regulations,2016 which
requires PMC members to be appointed per project. ln addition, appointment letters
for the PMC members appointed to the different projects during the year during the
year under review were not provided for audit.

Four (4) primary schools projects with funds disbursed amounting to Kshs.13,550,000
implemented during the year under review had several anomalies which includes
change of scope of project activity, failure to implement project as per the bill of
quantities, visible cracks and poor quality of workmanship.

iii. Two (2) secondary school projects amounting to Kshs.3,388,710 had anomalies which
includes lack of approval of variation orders issued by the Project Management
Committee and change project activity without approval.

In the circumstances, the effectiveness of utilization of public resources and value for
money could not be confirmed.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
Report ofthe Audilor- General on the National Governmenl Conslituencies Development Fund - Maragua Constituency for the
year ended 30h June 2025
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processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Nationa! Government Constituency
Development Fund Board

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The National Government Constituency Development Fund Board is responsible for
overseeing the Fund's financial reporting process, reviewing the effectiveness of how
Management monitors compliance with relevant legislative and regulatory requirements,
ensuring that effective processes and systems are in place to address key roles and
responsibilities in relation to governance and risk management, and ensuring the
adequacy and effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are

Report ofthe Auditor- General on lhe Nalional Governnenl Constiluencies Developmenl Fund - Maragua Conslituency for the
year ended 30fr June 2025
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considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo-l(elauditaE-qenelalE
responsibilities-for-audiU. This description forms part of my auditor's report

FCPA Nancy Gathungu, CBS
AUDITOR-GENERAL

Nairobi

04 December,2025

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 201 5.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Report of the Auditor- General on the National Government Constituencies Development Fund - Maragua Constituency for the
year ended j)h June 2025
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ll. Statement of Flnancial Performance for the Year Ended 3oth June 2025

The Constituency financial ,tatementi were approved by the NGCDFC on

signed by

n'> 2025 and

l:2 C-tCi f-L L,v4L.tili i t/ 4t [,Ll Ltl L

Chairman NC<DF
Committee
Name:

'i ' ' i, t i, ' '

National Su ounty Fund unt Manager
Accountant
Nameji $rtt I r t tL it.)r 

^vrName:
tLlr^l,ttrllCPAKlvl/i.{o: -',- ( 

t) 
O 'r, Ll1ac+;LL- tH

Revenue from non-exchange tranractionr

Transfers from the NGCDF Board 6 r88,4r4,053

Transfers from domestic and foreign partners 7

Finance income 8

Miscellaneous income 42,OO0

Total relyenue

Expenses

Employee costs l0 4,266,033

1l s,809,000

Use of 6oods and Services 12 9,874,736

Other Government Unit, Actual expenditure t3 111,401,645

Other Grants and Transfers Actual expenditure 14 73,045,824

Depreciation and amortization expense t5 149,640

Digital Hubs Expenses Actual expenditure r6 70,000

Total expenses 204,616,878

Other galns/losses)

Gain/Loss on Sale of Assets 17

lmpairment loss r8

Surplus/Deficit) for the year 05,r60,825)

t Note 202+2025

Kshs

-l

Revenue from exchange transactions

9

r88.456.053

Committee expenres

IL,



National Government Constituencies Development Fund (NGCDF)
Maragua Constituenqt
Annual Report and Financial Statementsfor The Year Ended lune 30, 2025

12. Statement of Financial Position as At 3oth )une 2025

fusets

Current Assets

Cash And Cash Equivalents l9 r03,196,482

Receivables from Exchange Transactions 20
Receivables from Non-Exchange Transactions 21 37,414,052 70,603,267

Prepayments 22 t0,787

Total Current fusets 140,621321 t53,67 t,947

Non{urrent fusets

Property, Plant and Equipment 349,160

lntangible Assets 24

Right-of-use assets 25

Total Non- Current fusets 349,160

Totaltusetr (A) 140,970,481 153,671,947

Liabilities

Current liabilities

Trade and Other Payables

Third Pafi Deposits 27 4,01 8,5 I 7 2,032,60t

Lease Liabilities 28

Gratuity Provision 29 t,473,442

Total Current Liabilities 5,491,959 2,032,601

Non-Current Liabilities

28Lease Liabilities

Total Uabllltles (B) 5,4gl,g5g 2,032,,601

Net tusets (A-B) 135,478,522 151,639,346

Represented by:

Revaluation Reserves

2

OptrW
ttdtefltrllf lnJuly

2024
KshsFshs

Nde I 2O2+2O25

83,068,680

23

26



National Government Constituencies Developmenl Fund (NGCD F)
Maragua Constituency
Annual Report and Financial Statements for The Year Ended June 30, 2025

Accumulated 5urplus 135,,478,522 151,639"346

Total Net fusEtt 135,478,522 151,639346

The fonstltuency financial rta
O2l lzl 2025 and signed by

EZ*t CL-tr^Ufuilr ,}^S*t t?lAru

tementr ret out on pages 2 to 6 approved by NG CDFC on

Chalrman NCICDF
Commlttee
Name:2acb q-c- .

ialu N r iln-

National SubCounty aSer
Accountant
iiill'q,-rall il s nrNrt- N"r", 'i-tf-elc
rcPAffi;; tr6t)-"- 't--Ycr-uQa-L$

3



National Government Constituencies Development Fund (NGCD F)
Maragua Constituency
Annual Report and Financial Statements for The Year Ended June 30, 2025

13. Statement of Changes ln Net turts for the year endd 30 June 2025

Note:
l. For items that are not common in the financial rtatements, the Entity should include a note
on what they relate to - either on the face of the statement of changes in equity/net arsetr or
among the notes to the financial statements.
2. Prior year adjustments should have an elaborate note describing what the amounts relate
to. ln such instances, a restatement of the opening balances needs to be done.

Fund Balance as at 3Oh )une 2024 76,626,138 76,626,t38

Adjustments
77,045,809

Recognition of Assets
77,045,809

Recognition of Liabilities
2,032,601 2,032,60r

tu at July 1,2024 151,639J46 151,639,346

Surplus/(Deficit) For the Period
(16,160,825) (16,160,82s)

Revaluation GaiVLoss
Acqrmulated Surplus As at June 30,
2025,

135,478,522 135,478,522

4

Deroiptlon
Revaluatlon

Rereruet
I Acorrnulated
I $rplur/ffidt
t- xrht

Total

Kshs



National Government Constituencies Development Fund (NGCDF)
Maragua Constituency
Annual Report and Financial Statementsfor The Year Ended June i0,2025

14. Statement Of Calh Flo,rps for The Year Ended 30th )une 2025

Cash flows hom operating actlvltler

Receipts

Transfers from the NGCDF Board 221,603,268

Transfers from domestic and foreign partnert

Finance income

Miscellaneous income 42,000

Total Recelpts 221,645,268

Payments

Employee costs 2,792,591

Committee expenret 5,809,000

Use of Goods and Services 9,88s,522

t09,376,154Other Government Units Certified Works

Other Grants and Transfers 73,085,399

Digital Hubs Expenses 70,000

Total Payments 201,018,666

Net Cash Flowt from/ (used in) Operating Activitier 28 20,626,602

Cash florps From lnvestlng Actlvltlet

Purchase of PPE 498,800

Purchale of lntangible assets

Proceeds From Sale of PPE

Net Cash Flours from lnvertlng Acthyitles 49E,800

20,127,802Net Increasey'(decreare) ln cash &,

Cash equlvalents

Carh Flows from Flnandng Actlvltles

Lease Payment

I

5

TNotes 202+2025

Kshs



National Government Constituencies Development Fund (NGCD F)
Maragua Conslituency
Annual Report and Financial Statements for The Year Ended June 30, 2025

Net Carh Flows from Flnandng Actlvlties 20,127,802

Cash and cash equivalents at I July 2024 19 83,068,680

Cash and carh equivalents at 30 )une2025 t9 103,196,482

I

(PSASB has prescribed the direct method of cash flow preparation/ pretentation for all entities under
the IPSAS accrual basis of accounting.)

6

I



National Government Constituencies Development Fund (NGCDF)
Moragua Constituency
Annual ReporT and Financial Statements for The Year Ended June 30,2025

15. Statement of Comparison of Budget and Actual Amountr for the Year ended 30 June 2025

202+2025 202+20252025 Openlng
Balance

(CAk) End
AIA

Prerrlous
Years'

Outstanding
dkbunements

Rsvenue

Transfers From the NGCDF
Board

188,414,053 83,068,680 70,603,267 342,086,000 304,713,948 37,372,052
89.lolo

Transfers from domestic and
foreign partnerj
Finance income

42,000 42,000Miscellaneous income
37,414,052 89.1o/oTotals 188,414,053 83,110,680 70,603,267 342,12E,000

Expenrer

44.5o/oEmployee costs 3,923,494 2,357,058 6,280,552 2,792,591 3,487,961

837,222 6,714,835 5,809,000 905,835 86.5o,hCommittee expentes 5,877,613

95.lo,h7,1 56,158 10,9 t 4,560 10,384,322 530,238Use of Goods and Services

54,844,550 r79,805,803 t09,376,t54 70,429,6s0
60.8o/o

Other Government Units
Certified Works

48,472,543

5,200,000 I I 8,61 6,854 73,085,399 45,531,455 60.loloOther Grants and Transfers 88,340,745 25,076,109

6,627,333 2,244,100 10,558,717 19,430,150 70,000 19,360,150 O.36oYoDigital Hubs Expenses

'7

Orlgncl
BudSet

Fshr

A4ustmcntl
l(fu

a b

Flnal Budget Artual on
comparable

ba!ls
Kshr

Eudget
utlllzatlon
dlftience

%of
Utlllzatlon

Krtu

6=(a+b)

rchr

e=(cd)d
f=Ucrl0

o

42,000

304,713,948

3,',l58,402

76,488,710



National Government Constituencies Development Fund (NGCDF)
Maragua Constituency
Annual R and Financial Statements The Year Ended June 30, 2025

**Funds pending approval are tumt not yet approved by the board for utilization and include approved allocationt and/or AIA
not yet allocated for specific proiects.

8

Prerrious
Years'

Outstandlng
disbunementr

202+2025 202+20252025

365,245 36s,24s 365,245Funds Pending Approval**
1EE,4t4,053 t3,l10,679 342,t27,999 201,517,466 140,6t0,533 s8.496Total Expendlturc

I 103,196,482
(103,196,482)

I
Surplur for ttrc period

Orlglnal
Budget

t
Kshs

b

Kshs Krhl

6=(a+b)

Flnal Budget Actual on
cornparable

barlr
Kshs

d g-(cd)

Budget

dlffercnce
Kshs

96 of
utilizatlon Utlllzation

fndlctlO
0

Openlng
Balance

(Cl3k) and
ATA

70,603,267



National Governmenl Constituencies Development Fund (NGCDF)
Maragua Constituency
Annual Report and Financial Statements for The Year Ended June 30, 2025

Erplanatory Nota.

[Provide below a commentary on significant underutilization (below 9oo/o of utilization) and any overutilization (above l00%o)]

AmountDescription
140,610,533Budget utilisation difference totals
37,414,0s2Less undisbursed funds receivable from the Board as at 30'h

June 2025
103,196,481Cash and Cash Equivalents at the end of the 3oth June 2025

The accounting policies and explanatory note5 to these financial stateme

The Constituency financial itatements were approved by N6 CDFC on
nts fprm qn integral part of the financial rtatementJ

4 n I zozs and signed by:

.Sur>nt < ut,.UU LS n- E-e t t E--C t tAulL tt4r1-
Fund

Name:

National Sub-County Accountant Chairman NG4DF Committee

uJF,ez4c* ["#ifif 
*;'i'{Y'til4- 

Name, Ez€kt eL Q -wvrl'L*
(

aT

9

Reondllatlon of Summary Statement of Appropriatlon to Statement of furets and Liablllties



National Government Constituencies Development Fund (NGCDF)
Maragua Constituency
Annual Reporl and Financial Statements for The Year Ended June 30, 2025

16. Budga Exeotlon by Sectors and hiects For The Year Ended 30s June 2025

1.0 Administration and
Recurrent

6,280,552 2,792,591 3,487,9613,923,494 2,357,058l. I Compensation of employees

4s,8263,749,088 830,738 4,579,826 4,534,0001.2 Committee allowances

3,699,372 3,664,166 35,2063,632,261 67,lllI.3 Use ofgoods and services

14,559,750 10,990,757 3,56E,99311304,843 3,254,907Subtotal

6,027,000 30,0692,423,897 3,633,t72 6,057,069

2,13s,009 t,275,000 860,0092,128,525 6,4842.2 Committee allowances

1,100,000 58,1l9 l,l58,l l9 693,t56 464,963

9,350,197 7,995,,157 1,355,0405,652,422 3,,697,775SuEtotal

4.0 EMERGENCY
2,963,360 15,358,0649,916,529 8,404,895 18,321,424Unutilized

Kianjiruini Primary School

Igikiro Boys Secondary School

l0

Pqggnmme/Subprotramme
Orlgnal
Budget

Kshs

Adjurtmentt
Opcntq
Brhne
(Q?k) utd

Krhs

Prevlour
Yean'
otrtltandlng
Dl$ursemcntl

Kshs

2.0 Monitoring and evaluation

2.I Capacity building

2.3 Use of goods and services
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National Governm ent Constitue ncics Development Fund (NGCDF)
Maragua Constituency
Annual and Financial Slatemenls The Year Ended June 30,2025

8.0 Primary Schools Projects

2,500,000 2,500,000GIKOMORAPRY SCHOOL 2,500,000

2,500,000 2,500,000 5,141 2,494,8s9IKUNDU PRY SCH

2,500,0002,500,000 2,500,000KAHARO PRY SCHOOL

2,000,000 2,000,000 2,000,000HUHOINI PRY SCHOOL

1,000,000 1,000,000 r,000,000MATANYA PRY SCHOOL

1,100,000 1,100,000KAIIARATI PRY SCHOOL I , 100,000

2,s00,000 2,500,000MARAGUAPRIMARY SCH 2,500,000

500,000 500,000KITIARA PRY SCHOOL

2,000,000 2,000,000 2,000,000KAMBITI PRY SCHOOL

500,000 500,000

4,323,t70 7,100,000 11,114,564 1,608,606MARAGUATOWNSHIP
PRIMARY SCH

1,300,000

2,100,000 980,238 t,t 19,762I , 100,000 1,000,000KIAMBAA PRIMARY SCH

2,000,000 1,300,000 3,300,000 r,296,305 2,003,695GATHAITIPRMARY
SCHOOL

4,300,000 1,688,642 2,611,3582,s00,000 1,800,000IGIKIRO PRIMARY SCHOOL

1,000,000 3,000,000 918,503 2,081,497KARUNGANGI PRIMARY
SCH

2,000,000

2,000,000 2,000,000 2,000,000SENIOR CHIEF GICHOHI
PRIMARY SCH

t2

Budget utlllzatlon
dlfference

Klhl

AdJurtmentr

Klhl

BudSaFlnal

Actual on
co{nP!rrbl€
baslr

KshsKshl lGhr Kshs

Orlglnal

Prwlour
Yean'
Oxltandlng
Dbbunementr

Openlng
Ealrnce
(Q3D and
AIA

Budget

500,000

500,000MUCHAGARA PRY SCH

t2,723,110



National Government Constituencies Development Fund (NGCD F)
Maragua Constituency
Annual R and Financial Statements or The Year Ended June 30, 2025

KARUGU PRIMARY
SCHOOL

3,000,000 6,350,000 9,350,000 8,991,802 358,198

KAMAKURI PRIMARY
SCHOOL

3,800,000 233,t30 4,033,130 3,875,380 157,750

788,928 2,600,000 3,388,928 3,075,430 313,498PETER KARruKI PRY SCH

2,824,256 2,824,256 2,574,'136 249,s20MANGOTO PRIMARY SCH

1,000,000 55,416ICHAGAKI PRY SCH 944,584

THAARA PRY SCHOOL 2,t98,706 2,198,706 2,171,990 26,716

120,000 120,000PERCY DAVIES SPECIAL
SCH
GATHUNCUzu PRY SCH t,327,925 1,300,000 2,627,925 2,402,879 225,046

3,000,000 t52,493GATHUNGURURU PRY SCH

350,000 3s0,000 350,000IHUMBU PRY SCH

22,710 r,407,683 t,430,393 1,333,639 96,754IRTMBU PRIMARY

3,208,1 l8 1,706,000 1,502,1 I ttNGINDA PRIMARY l08,l l 8 3,100,000

144,730 1,300,000 1,444,730 1,358,050KIANJIRUINI PRIMARY

1,483,804 1,340,395 143,409NDEERA PRIMARY

102,220 I,300,000 1,402,220 t,333,759 68,461THANGIRA PRIMARY

38,257 1,338,2s7 20,47 |MAREMA PRIMARY

t54,745 1,407,000 I,561,745 t,417 ,424 144,32rMARANJAU PRIMARY

1,541,283 972,373 568,910WATHIANI PRY SCHOOL 41,283 1,500,000

l3

Kshr

Orlglnal

Openlng
Balance
(CEk) and
AIA

Kshr

Prevlor.rs
Yean'
Ortrtandlng
Dlrbursementr

Krht

Flnal Budget

Actual on
comparable
barls

Kshs KshslGhs

Adrurtmentr
Budget utlllzatlon
dlfiercre

I,000,000

120,000

3,000,000 2,847,507

86,680

183,804 1,300,000

1,300,000 1,317,786



National Government Constiluencies Development Fu nd (NGCD F)
Maragua Constituency
Annual and Financial Stalements for The Year Ended June 30,2025

KIRIMIRI PRY SCHOOL 67,924 67,924 57,t56 10,768

IGANJO PRY SCHOOL 79,813 79,813 79,813

89,81 5 89,8 15KAHAINI PRY SCH 74,190 15,625

KIUGUINI PRY SCHOOL 64,760 64,760 64,470 290

KANGANGU PRIMARY SCH 20,308 20,308 6,269 14,039

16,450 16,450KAMUIRU PRY SCHOOL 16,450

MUGUMO PRY SCH 98,574 98,574 98,574

ITAARA PRIMARY SCHOOL 65,070 65,070 43,330 2l,740

900,000 900,000 85 l,637PUNDAMILIA PRY SCHOOL 48,363

1,407,683 1,407,683 1,2M,401 163,282COLLEGE PRIMARY SCH

KIMORORI PRIMARY 1,300,000 1,300,000 1,233,698 66,302

I,407,000 1,407,000KIYO PRIMARY l,334,099 72,901

MAKUYU PRIMARY 6,923 1,300,000 1,306,923 75,600

NYATI PRIMARY 1,300,000 I,300,000 1,230,753 69,247

GITHANJI PRIMARY 1,300,000 1,300,000 t,234,976 6s,024

2,000,000 2,000,000SABASABA PRY SCHOOL t,7'79,409 220,591

MIHANGO PRIMARY SCH r,500,000 r,500,000 l,500,000

500,000 500,000NYAGACUGU PRY SCH 456,180 43,820

1,000,000 1,000,000 942,027 57,973MUNGUINI PRY SCH

GITHUYA PRY SCH 1,500,000 1,500,000 1,500,000

t4

Orlgnal
Bud8st

Kshs

Opo{ng
Balane
(AO$ utd

I(dE

Prwlour
Year'
Outstandlng
Dbbunementr

Kshr

AdJustmentl

Kshs Kshs Kshr

Flnal

Adual on
cornparable
barb

Budget utlllzatlon
dlfference

1,231,323



National Government Constituencies Development Fund (NGCDF)
Maragua Constituency
Annual and Financial Statements The Year Ended June 30,2025

951,602 848,3981,800,000MUTITHI PRY SCHOOL

1,800,000 I16,1331,800,000KIAMBAMBA PRY SCHOOL

68,000480,000 480,000 412,000HWN TRANSPORTERS LTD

47,209,366 106,830,9E2 6E,49E,51434,800,000 24,821,616Subtotal

9.0 Secondary Schools
Projects (List all the
Projects)

4,000,000 4,01 l ,0684,000,000 8,011,068KAHARO GIRLS SEC SCH

6,688,710 6,673,510 15,200888,7 l0 5,800,000ST PAUL GITUAMBA SEC
scHooL

13,500,000 13,500,00013,500,000ITAAGA SECONDARY SCH

5,000,000 t,883,227 3,n6,7733,000,000 2,000,000MUNGUINI SECONDARY
SCH

4,500,0004,500,000 4,500,000ICTIACAKI MIXED SEC
SCHOOL

6,618,793 2,347,046 4,271 ,7474,100,000 18,793 2,500,000KAHARATI SECONDARY
SCHOOL

6,148,140 2,520,742 3,627,3982,&8,t40MITHINI SECONDARY
SCHOOL

1,985,184 10,576,056 3,694,655 6,88 r ,4014,090,872MAKUYU BOYS HIGH
SCHOOL

l5

Klhs

Flnal

Actual on
comP!rable

Kshs

bads
Eudget utlllzaflon
dlfierence

Ishs

Openlrg
Balance
(C;3k) and
AtA

Krhr

Prevbus
Yeu!'
Oubtardlng
Dl$ursementl

Krhr

Prpsrammey'Subprogramme AdJustmentr

Kshs

Orlgnal
Budset

l,800,000

1,683,867

38,332,469

4,01 I ,068

3,500,000

4,500,000



National Government Constituencics Development Fund (NGCDF)
Maragua Constituency
Annual and Financial Statements The Year Ended June 30,2025

2,846,760 2,153,2403,000,000 5,000,000MUTITHI SECONDARY
SCHOOL

37,050 t,'137,050 900,000 837,050MIHANGO SECONDARY
SCHOOL

2,391,350 308,1832,699,s33 2,699,533KARUNGANGI SEC
SCHOOL

109,200 109,200 73,200 36,000GIKOMORA SEC SCHOOL

t09,629 t09,629 t09,629HUHOINI SEC SCH

143,668 143,668 143,668IKUNDU SEC SCHOOL

982,975 982,97s 47,150 93s,82s

I,150,000 l ,l 50,000 l, r 50,000KANGANCU SEC SCHOOL

23,650,927 7,635,194 72,974,t21 40,E77,640 32,097,1E1Subtotal

10.0 Tertiary institutions
Projects (List all the
Projects)

SuFtotal

ll.0 Security Projects

t6

AdJurtmefis Flnal Eudret

Actual on
@rnPrEble
badr

KshsKshr

Budget utlllzatlon
dlffercnce

Kshr

Opcnllg
Ealane
(Cy3k) and

Kshr KshsKshs

Prevlcur
Yean'
Out*andlng
Dl$unements

Odgnal
Budset

2,000,000

l,700,000

SENIOR CHIEF SEC
SCHOOL

41,6Et,710



National Government Constituencies Development Fund (NGCD F)
Maragua Constituency
Annual and Financial Statemenls The Year Ended June i0, 2025

3,000,000 3,000,000MARAGUAPOLICE
STATION

2,600,0001,800,000 2,600,000WATHIANI ASSISTANT
CHIEF OFFICE

800,000

r,000,0001,000,000SABASABA CHIEF OFFICE

2,500,000 2,500,0002,500,000KAMAHUHACHIEFS'
OFFICE

734,5423,034,285 4,634,285 3,899,743ICHAGAI POLICE STATION 1,600,000

13.016,89913,000,000 13,016,899KENOL LAW COURTS

4,658,072 529,9385, I 88,010MAKUYU CHIEFS'HALL
75,00075,000 75,000MUTITHI ASSISTANT

CHIEFS'OFFICE
75,00075,000 75,000ITAAGA CHIEFS'OFFICE

89,246 8,29097,s36 97,536MURANGA SOUTH DCC
HALL

6r,392 47,094 t4,2986t,392MIHANCO CHIEFS'OFFICE
1,000,000 1,000,000 682,717 317,283KENOL POLICE STATION

400,000 400,000 380,907 19,093KAMBITI CHIEFS'OFFICE
2,000,000 2,000,000 2,000,000KIMORORI ASSISTANT

CHIEFS'OFFICE

t7

Ot'lglnal
Eudset Flnal Budga

I Kshr

Actual on
comPrrable
bark

Kshs

Pradous
Yeerr'
Ofitandlttg
Dl$unernenB

Klhl

AdJurtmentt
Budga utlllzatlon
dlfference

lshl
3,000,000

l,000,000

16,899

5, l 88,01 0



€

6t
S6t
d
q)
s
:l

\!
q)\r
lrl
E

aJs

c)
s
e.r

Et
v7

!t

qt

\
It

s
()

\
E
.:t

E
$
I
era
qr

E
s

,S

st
srfEf..L)\).r Bt, :tEMaa-
ET
EE

t(a
o\
ca
ia
N $

t-
s<fal

o\6

€\o

ta

\o

o\

o\t-
F..
r..iaF
o\

c- t--

6l
N

€$\a
ra $

\
$c\

o\
o\

€\o
o\

ta

t
o\

6l
ra

F-
F-€

o\

F
F-
€iaia

al(\l

€til
ia
€

r-
@

oic\

oo\o

!
i
N
ct

o\

N t

a.l
c..l

r-
e.l

c!

t--al\o
\o

(\t

ht)

A
oon

U)

o0

ci!psi,

6l

l.

U)

6t

.l'

r,

q)

6l

N

@

E
o

o
o
(.)

oct
\<5

6i9
-tr

d
o)

,.i
o
G)

€
o

a6h
N.=
a{-

(l
o
J
a

q)

,-]
,-.1

?,
ll
rl.l

=:l?
vii<lJ
>a

3

il
2
rr.1
(-)
E.

o
trr
t-.1

U
ra
z

zo
F
O3
Ll

cq

at1
cQ tr.4lL
aa)

!
o-

DO
OJ

(E

c
"96
1rl

Eg
6b
S,E
6!

E,g
o\
ca

o,
-=6C
-og q-
E EE

E
J,

; u
EI6l .c

!.oc
lr-

Ec
=E
lrE

t--+-

E$6-l'

2g

co
E
tl,
l-
altLa

co
E
G)t-

I

EU
EBo'l I

IL
o
U
o
o
o

tro
Q'
or .9
c.i tr
-o

,l
EI
EI6l
bd

E]
3t:l

EI
EI
EI
et
H
a,l

EI

\



D
Qr=
h9
N<
\(oS=
t<
*pr
ii .!
.\^ 0,,r.8
Ef,Ccaq, ,-ootc-ori.=
E3_
EE.oo*. \J
Et(Eg\^c
0Jo€tr
.s#

**
sb
S+
qrS{o
h^ Ar.s-s
s8tq,

.\ a.

:\
qr!

E{
(E13
q*
qrO
S r-.

sdGCts,r3
r.. .:

sR

*t
strF\Q
di Ro

<x.

6l
S6r
d
t)
EI
\t
a
a

-cl

a)s
q
€
a)
!qr

ll
u1

B
q
Eq
E

\!
Elt

Iti

\

t.1
$
c.{

o\

ra
=(\l
in\o

ia

\o

t

I \o
\ot
r-
ia

(\l

o\

tot
N
to\o

o\o\o\
F-t\
Ni

I t-\o
6t
(a)

\o

r-

$.l
\o\t
c.l

o\

iat
FI
ia\o

o\F\o

6

to

t
t
6€

+
t
(d

o

oo

c)A
!

E.

()
o'a
q
!o
o
o.

oo

a
U

A

rl
t-
F

s
(,)
z
\r
E.t

q)

t
$
t)
ql

a
.s
tJ
Eqr

E

ss
FE
=9,l.s
L) \J
\. llIr:tEM
GB-Ei
==

tr
-9
G
N

Eg
arl,
s,E
o!

E
J

o
-36E
-G6Ag tsEt s3

I

E
J

)z6c
t!

$ol
\os
c.l

p5
= EEt tsE

EEEg

Es 
g-l'

E
!.

c
a,
Eca
!,

Et.= ba
o0 !tE5o6

3g

c
o
.A

U)



National Government Constituencics Development F und (NGCD F)
Maragua Constituency
Annual Report and Financial Statementsfor The Year Ended June 30, 2025

17. Notes to the Flnancial Statementt

2- Statement of Compllance and Basls of Preparatlon

The financial statementr have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of propefi. plant and equipment,

marketable securities and financial instruments at fair value, impaired astett at their estimated

recoverable amountr and actuarially determined liabilitier at their present value. The

preparation of financial statements in conformity with lnternational Public Sector Accounting

Standards (IPSAS) allows the use of estimates and assumptions. lt also requires management

to exercise judgment in the process of applying the N6-CDF's accounting policies. The areas

involving a higher degree of judgment or complexity, or where assumptions and estimates

are significant to the financial statementr, are disclosed in Note 5 of these financial

statements.

The financial statements have been prepared in accordance with the Public Finance

Management (PFM) Act and the lnternational Public Sector Accounting Standards (IPSAS).

The NG-CDF Maragua has taken advantage of the transitional provisions under lP5A5 33 and

adopted a phased approach. Accordingly, this is the first transitional financial ttatement.

The NG-CDF Maragua has recognized all financial assets, including cash and cash equivalents

held in the operational account. deposit account. and PMC bank accountsl receivables

(amounts due from the Board and other parties): prepayments; property, plant, and

equipment (PPE): and intangible assets acquired during the financial year 2023/2024 up to

the reporting date.

20

L General information

The National Government Constituencies Development Fund (NG-CDF) formerly

Constituencies Development Fund (CDF). is established by and derives its authority and

accountability from the NG-CDF Act 2015 (amended 2023). The NG-CDF is wholly owned

by the Government of Kenya and is domiciled in Kenya. The NG-CDF Maragua Constituenry

principal activity is project implementation.
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The financial rtatementr have been prepared and presented in Kenya Shillings, which is the

functional and reporting currency of the NG-CDF. The financial statements have been

prepared in accordance with the PFM Act, the NGCDF Ad (include any other applicable

legislation), and lnternational Public Sector Accounting Standards (lP5A5). The accounting

policies adopted have been consistently applied to all the years presented.

2l

Liabilitiet recognized include trade and other payables, third-party deposits, and gratuity

provisions.

The recognition of all other non-financial assets acquired prior to the 2023/2024 financial

year will be undertaken in the third year of the transition period. after the necetsary

identification and valuation proceiser have been completed.
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3. Adoption of Nal and Revlsed Standards

i. New and amendd standards and interpretations in issue effqtive in the year endd
3O June 2O25.

There were no new and amended standards issued in the financial year.

N*v and amendd standards and in@tprctations in issue but not yet effxtive in the

year endd 3O lune 2O24.

ii.

lP5A5 43:

Leases

Appllable l, tanuary 2O25

The standard sets out the principles for recognition, meaturement,

presentation. and disclosure of leases. The objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfully reprerents

those transactions. This information gives a basis for users of financial

statementr to assesr the effect that leases have on the financial position,

financial performance and cashflows of an Entity.

The new standard requires entities to recognize, measure and present

information on right of use assets and lease liabilities.

Not applicable

rP5A5 44:

Non- Current

Assets Held

for Sale and

Discontinued

Operations

Appllcable l, January 2O25

The Standard requires,

Arsets that meet the criteria to be classified as held for sale to be measured at

the lower of carrying amount and fair value, less corts to sell and the

depreciation of such arsets to cease and:

Attets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of discontinued

operations are to be presented separately in the rtatement of financial

performance.

Not appllceble

IPSAS 45: Applicable l. January 2025

22

Standard Effectlve dote and lmpack
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Property Plant

and

Equipment

The standard supersedes IPSAS l7 on Property, Plant and Equipment. IPSA5 45

has additional guidance,/ new guidance for heritage assets, infrartructure a5ret,

and measurement. Heritage asreti were previously excluded from the rcope of

IPSAS 17 in IPSAS 45, heritage assets that satisfy the definition of PPE shall be

recognized as astets if they meet the criteria in the standard. IPSAS 45 has

additional application guidance for infrastructure asrets, implementation

guidance and illustrative examples. The standard has clarified existing

principles e.g. valuation of land over or under the infrastructure assets, under-

maintenance of assets and distinguishing significant partr of infrastructure

assetr.

Not applicable

lP5A5 46:

Measurement

Applicable l, January 2O25

The objective of this standard was to improve mearurement guidance across

lP5A5 by:

i. Providing further detailed guidance on the implementation of

commonly used measurement bases and the circumstances under

which they should be used.

ii. Clarifying transaction costs guidance to enhance consistenqy across

lPsAs.

iii. Amending where appropriate guidance across IPSAS related to

measurement at recoSnition. subsequent measurement and

measurement related disclosures.

The standard also introduces a public sector specific measurement base called

the current operational value.

Not applicable

rP5A5 47

Revenue

Applicable l" tanuary 2O25

This standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS

1l Construction contracts and IPSAS 23 Revenue from non- exchange

transactions. This standard brings all the guidance of accounting for revenue

under one standard. The objective of the standard is to establish the principles

23
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that an entity shall apply to report useful information to usert of financial

statements about the nature, amount, timing and uncertainty of revenue and

carh flow arising from revenue transactions.

Not applicable

lP5A5 48

Transfer

Expenses

Appliable l, January 2O26

The objective of the standard is to establish the principles that a transfer

provider shall apply to report useful information to users of financial

statementr about the nature, amount, timing and uncertainty of expenses and

cash flow arising from transfer expense tranractionr. This is a new standard for

public sector entities geared to provide guidance to entities that provide

transfers on accounting for such transfers.

Not applicable

rP5A5 49:

Retirement

Benefit Plans

Applicable l, January 2O26

The objective is to prescribe the accounting and reporting requirements for the

public sector retirement benefit plans which provide retirement to public

sector employees and other eligible participants. The standard sets the

financial statementr that should be presented by a retirement benefit plan.

Not applicable

rP5A5 50:
Exploration

For &

Evaluation of

Mineral

Resources

Appliable ld January 2O27
The objective of this Standard is to specify the financial reporting for the

exploration for and evaluation of mineral rerourcet. The Standard requires:

i. Limited improvement, to existing accounting practices for exploration
and evaluation expenditures.

ii. Entities that recognize exploration and evaluation aisets to assess such

assets for impairment in accordance with this Standard and measure

any impairment in accordance with IPSAS 25.

iii. Disclosures that identify and explain the amounts in the entity's

financial statements arising from the exploration for and evaluation of
mineral rerourcer and help users of those financial statementj

understand the amount, timing and certainty of future cash flows from
any exploration and evaluation assets recognized.

Not appliable

24
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iii. Early adoption of standatds

The Entity did not early - adopt any new or amended standards in the financial year

25
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4. Summary of Significant Accounting Policies

a) Revenue recotnition

i) Rwenue from non-exchange transactions

Transfers from other Sovemment entities

Revenues from non-exchange transactions with other government entities are measured

at fair value and recognized on obtaininS control of the asset (cash, goods, services and

property) if the transfer is free from conditions and it is probable that the economic

benefits or service potential related to the asset will flow to the Fund and can be

measured reliably. To the extent that there is a related condition attached that would

give rise to a liability to repay the amount, the amount is recorded in the statement of

financial position and realized in the statement of financial performance upon fulfilling

the conditions set. Revenue shall be recognized after allocations have been approved by

the NG-CDF Board.

ll) Revenue from exchange tranractlons

Sale of goods

Revenue from the sale of goods is recognized when the significant risks and rewards of

ownership have been transferred to the buyer, usually on delivery of the goods and

when the amount of revenue can be measured reliably, and it is probable that the

economic benefits or service potential asrociated with the transaction will flow to the

Entity.

lnterest income

lnterest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the financial astet to that

arret'r net carrying amount. The method applies this yield to the principal outstanding

to determine interest income each period.

Rental lncome

Rental income arising from operatinS leases on investment properties is accounted for

on a straight-line basis over the lease terms and included in revenue.

26



National Government Constituencies Development Fund (NGCD F)
Maragua Constituency
Annual Report and Financial Statements for The Year Ended June 30, 2025

27



National Government Constituencies Development Fund (NGCD F)
Maragua Constituency
Annual Report and Financial Statements for The Year Ended June 30, 2025

b) Budget lnformatlon

The original budget was approved by Parliament on xx June 2Oxx for the period l( July

20XX to 30'h June 20XX ar required by law. lncluded in the adjustments are Cash book

opening balance, AIA generated during the year and constituenry allocations not yet

disbursed at the beginning of the financial year.

A comparison of the actual performance againrt the final budget for the financial year under

review has been included in the financial statementr.

The financial itatements are prepared on an accrual basis using a classification based on the

nature of expenses in the statement of financial performance, whereas the budget is prepared

on a cash basis. The amountt in the financial statements were recast from the accrual basis to

the cash basis and reclassified by presentation to be on the same basis ar the approved

budget. A comparison of budget and actual amounts, prepared on a comparable basis to the

approved budget, is then presented in the statement of comparison of budget and actual

amounts. ln addition to the Basis difference, adjustments to amounts in the financial

statements are also made for differences in the formats and classification schemes adopted for

the presentation of the financial rtatementr and the approved budget. A statement to

reconcile the actual amountt on a comparable basis included in the statement of comparison

of budget and actual amounts and the actual as per the statement of financial performance

has been presented under section l5 of these financial rtatements.

c) Property, plant and equlpment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment lossel. Cost includes expenditure that is directly attributable to the acquisition

of the items. When significant parts of property, plant and equipment are required to be

replaced at intervals, the Entity recognizes such parts as individual assets with specific

useful lives and depreciates them accordingly. Likewise, when a major inspection is

performed, its cost is recognized in the carrying amount of the plant and equipment as a

replacement if the recognition criteria are satisfied. All other repair and maintenance costs

are recognized in surplus or deficit as incurred. Where an asset is acquired in a non-

28
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exchange transaction for nil or nominal coniideration the asset is initially mearured at it,

fair value.

d) Leases

Finance leases are leases that transfer substantially all of the risks and benefits incidental

to ownership of the leased item to lhe Entity. Assets held under a finance lease are

capitalized at the commencement of the lease at the fair value of the leased property or,

if lower, at the present value of the future minimum lease paymentr. The Entity also

recognizes the associated lease liability at the inception of the lease. The liability

recognized is measured as the present value of the future minimum lease payments at

initial recognition. Subsequent to initial recognition, lease payments are apportioned

between finance charges and reduction of the lease liability so at to achieve a conitant

rate of interest on the remaining balance of the liability. Finance charges are recognized

as finance costs in surplus or deficit. An asset held under a finance lease is depreciated

over the useful life of the asset. However. if there is no reasonable certainty that the

Entity will obtain ownership of the arret by the end of the lease term. the asset is

depreciated over the shorter of the estimated useful life of the asset and the lease term.

Operating leases are leases that do not tranrfer substantially all the risks and benefits

incidental to ownership of the leased item to the Entity. Operating lease payments are

recognized as an operatinS expense in surplus or deficit on a straight-line basis over the

lease term.

e) lntanglble assets

lntangible assets acquired separately are initially recognized at cort. The cost of

intangible assets acquired in a non-exchange transaction is their fair value at the date of

the exchange. Following initial recognition, intangible assets are carried at cost less any

accumulated amortization and accumulated impairment losses. lnternally generated

intangible assets, excluding capitalized development costr, are not capitalized and

expenditure is reflected in surplus or deficit in the period in which the expenditure is

incurred. The useful life of the intangible assets is assessed as either finite or indefinite.

29
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lntangible assetr with an indefinite useful life are arrerred for impairment at each

reporting date.

I

30
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f) Flnanclal inrtrumentt

lP5A5 4l addrettes the classification, measurement and de-recognition of financial assetr and

financial liabilities, introduces new rules for hedge accounting and a new impairment model

for financial assets. The entity doet not have any hedge relationships and therefore the new

hedge accounting rules have no impact on the Company't linancial ttatementt. (amend as

appropriate). A financial instrument i, any contract that Siver rise to a financial asret of one

entity and a financial liability or equity instrument of another entity. At initial recognition,

the entity measuret a financial aJset or financial liability at its fair value plus or minus, in the

case of a financial atset or financial liability not at fair value through surplus or deficit,

tranraction costs that are directly attributable to the acquisition or issue of the financial asset

or financial liability.

3l

a) Finandal assets

Classlficatlon of flnancial assets

The entity classifies its financial assets as subsequently measured at amortized cost, fair value

through net assets/ equity or fair value through surplus and deficit on the basis of both the

entity's management model for financial assets and the contractual cash flow characteristics of

the financial asset. A financial asret is measured at amortized cost when the financial asset it

held within a management model whose objective is to hold financial assets in order to

collect contractual cash flows, and the contractual terms of the financial asset give rise on

specified dates to cash flows that are solely payments of principal and interert on the

principal outstanding. A financial asset is measured at fair value through net assets/ equity if it

is held within the management model whose objective is achieved by both collecting

contractual cashflows and selling financial assets and the contractual terms of the financial

atset Sive rise on specified dates to cash flows that are solely payments of principal and

interest on the principal amount outstanding. A financial asset shall be measured at fair value

through surplus or deficit unless it is measured at amortized cost or fair value through net

attett/ equity unless an entity has made irrevocable election at initial recognition for

particular invettments in equity instrumentr.
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Suhequent mearurement

Based on the business model and the cash flow characteristics, the entity classifies its financial

arsett into amortized cost or fair value categories for financial inrtruments. Movements in fair

value are presented in either surplus or deficit or through net assets/ equity subject to certain

criteria being met.

Amortized cost

Financial astetr that are held for collection of contractual cash flows where those cash flows

repretent tolely payments of principal and interest, and that are not designated at fair value

through surplus or deficit, are measured at amortized cort. A gain or loss on an instrument

that is subsequently mearured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the arset is de-recognized or impaired. lnterest income from

these financial assets is included in finance income using the effective interest rate method.

Falr value through net assets/ equlty

Financial assets that are held for collection of contractual cash flows and for selling the

financial assets, where the arsetJ' cash flows represent solely payments of principal and

interest, are measured at fair value through net assets/equity. Movements in the carrying

amount are taken through net assets, except for the recognition of impairment gains or

losses, interest revenue and foreign exchange gains and losses which are recognized in

surplus/deficit. lnterest income from these financial arsets is included in finance income using

the effective interest rate method.

Trade and other recelvables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amountr at the

year end.

32



National Government Constituencies Development Fund (NGCDF)
Maragua Constituency
Annual Report and Financial Statementsfor The Year Ended June 30,2025

Fair value through surplus or detrdt

Financial arrets that do not meet the criteria for amortized cort or fair value through net

assets/ equity are measured at fair value through surplus or deficit. A business model where

the entity manager financial assets with the objective of realizing cash flows through solely

the sale of the assets would result in a fair value through surplus or deficit model.

lmpalrment

The entity arsetres, on a forward-looking basis, the expected credit loss (ECL') associated with

its financial asrets carried at amortized cost and fair value through net asrets/equity. The

entity recognizer a lorr allowance for such losses at each reporting date. Critical estimates and

significant judgments made by management in determininS the expected credit loss (ECL) are

5et out in Note xx

b) Finandal llabilltles

Classlflcatlon

The entity classifies its liabilities as subsequently measured at amortized cost except for

financial Iiabilities measured through profit or loss.

g) lnventorles

lnventory is measured at cost upon initial recognition. To the extent that inventory was

received through non-exchange transactions (for no cost or for a nominal cost). the cost of

the inventory is its fair value at the date of acquisition. Costs incurred in bringing each

product to its prerent location and conditions are accounted for, as follows:

i) Raw materials: purchase cost uring the weighted average cost method.

ii) Finished goods and work in progresr: cost of direct materials and labour and a

proportion of manufacturing overheads based on the normal operating capacity but

excluding borrowing costs.

After initial recognition, inventory is measured at the lower cort and net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or

for a nominal charge, that class of inventory is measured at the lower of cost and current

replacement cott. Net realizable value is the estimated selling price in the ordinary course of

JJ
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operations, less the estimated costr of completion and the ertimated costs necerrary to make

the sale, exchanSe, or distribution. lnventories are recognized as an expenre when deployed

for utilization or conrumption in the ordinary course of operations of the Entity.

h) Provislons

Provisions are recognized when the Entity has a preient obligation (legal or constructive) as a

result of a past event, it is probable that an outflow of resources embodying economic

benefits or service potential will be required to settle the obligation and a reliable estimate

can be made of the amount of the obligation. Where the Entity expects some or all of a

provision to be reimbursed, for example, under an insurance contract, the reimbursement is

recognized as a separate asset only when the reimbursement is virtually certain. The expense

relating to any provision is presented in the statement of financial performance net of any

reimbu rsement

l) Social Beneflts

Social benefits are cash transfers provided to i) specific individuals and / or households that

meet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of

society as a whole. The entity recognizes a social benefit as an expense for the social benefit

scheme at the same time that it recognizes a liability. The liability for the social benefit

scheme is measured at the bert estimate of the cost (the social benefit payment, that the

entity will incur in fulfilling the present obligations represented by the liability.

j) Contingent liabilities

The Entity does not recognize a contingent liability but discloses details of any contingencies

in the notes to the financial statements, unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.

k) Contingent assets

The Entity doer not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncertain future
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event, not wholly within the control of the Entity in the notes to the financial statementr.

Contingent assets are atsessed continually to ensure that developments are appropriately

reflected in the financial rtatements. lf it har become virtually certain that an inflow of

economic benefits or service potential will arise and the arset's value can be meaiured

reliably, the asset and the related revenue are recognized in the financial itatements of the

period in which the change occurs.

l) Employee beneflts

Retlrement bene{it plans

The Entityprovides retirement benefits for its employees and directors. Defined contribution

plans are post-employment benefit plans under which an Entity pays fixed contributionJ into

a ieparate Entity (a fund) and will have no legal or constructive obligation to pay further

contributions if the fund does not hold sufficient arsets to pay all employee benefits relating

to employee service in the current and prior periods. The contributions to fund obligations

for the payment of retirement benefits are charged aSainst income in the year in which they

become payable. Defined benefit plans are post-employment benefit plans other than

defined-contribution plans. The defined benefit funds are actuarially valued tri-annually on

the projected unit credit method basis. Deficits identified are recovered through lump sum

payments or increased future contributions on proportional basis to all participating

employers. The contributions and lump sum paymentr reduce the post-employment benefit

obligation. (the entity to retain information relating to defined benefits or contributions,

where both schemes are managed full policy applies)

m) Foreign curenqf transactlons

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on

the date of the transaction. Trade creditors or debtors denominated in foreign currency are

reported at the rtatement of financial position reporting date by applying the exchange rate

on that date. Exchange differences arising from the rettlement of creditors, or from the

reporting of creditors at ratet different from those at which they were initially recorded

during the period. are recognized as income or expenses in the period in which they arile.
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n) Related partles

The Entily regards a related party as a person or an Entiry with the ability to exert control

individually or jointly or to exercire significant influence over the Entity, or vice versa.

o) Cash and Cath Equlvalents

Cash and carh equivalents comprise cash on hand and cash at bank, short-term deposits on

call, and highly liquid investments with an original maturity of three months or less, which

are readily convertible to known amounts of cash and are subject to an insignificant risk of

changes in value. Bank account balances include amounts held at various commercial banks at

the end of the financial year.

p) Comparatlve flgures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

q) Subsequent arentr

There have been no events subsequent to the financial year end with a significant impact on

the financial statementi for the year ended June 30,2025

5. Slgnlficant Judgments and Sources of Ertlmatlon Uncertalnty

The preparation of the Entity's financial rtatements in conformity with IP5AS requires

management to make judgments, ertimates, and assumptions that affect the reported

amountr of revenues, expenses, assets and liabilities, and the disclosure of contingent

liabilities, at the end of the reporting period. However. uncertainty about these assumptions

and estimates could result in outcomes that require a material adjustment to the carrying

amount of the asset or liability affected in future periods. State all judgments, estimates, and

assumptions made:
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Estimates and asrumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at

the reporting date, that have a significant risk of causing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year, are described below. The

Entity based its assumptions and estimater on parameters available when the consolidated

financial statements were prepared. However, existing circumstances and assumptions about

future developments may change due to market changes or circumstances arising beyond the

control of the Entity. Such changes are reflected in the assumptions when they occur. IPSAS

1.140

Useful lives and residual value

The useful lives and residual values of assets are assessed using the following indicators to

inform potential future use and value from disposal:

a) The condition of the asset is based on the assessment of experts employed by the Entity.

b) The nature of the asset, its susceptibility and adaptability to changes in technology and

proce55e5.

c) The nature of the processes in which the asset is deployed.

d) Availability of funding to replace the asset.

e) Changes in the market in relation to the asrets

Provisions

Provisions were raised and management determined an estimate based on the information

available. Provisions are measured at the management's best ertimate of the expenditure

required to settle the obligation at the reporting date and are discounted to present value

where the effect is material.

(include proviions applicable for your organization e.g. provision for bad debts, provisions
of obsolete stocks and how management estimatet these provisions).
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NGCDFB Transfers (Allocation for the FY) 188,414,053

188,414,053

7. Transfers from domestlc and forelgn partners

8. Finance income

(Provide a brief explanation for this revenue)

9. Miscellaneous income

Grants

Total

lnterett lncome on Bank Deposits

Total

Rental lncome

lncome from sale of tenders

Hire of plant/equipment/facil ities

Other lncome Not Classified Elsewhere (specify)

Total 42,000

39

202+2025
Krhl

Total

6. Transfers from the NGCDF Board

Dercription
20242025

Kshs

Desolptlon 202+2025

lshr

202+2025
Kshs

42,000
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lO. Employees cott

ll. Committee Expenret

NG-CDFC Basic staff salarie5 2,6t4,790

Personal allowancei paid as part of salary

House Allowance

fransport Allowance

Leave allowance

Gratuity to contractual employees 1,473,442

Employer Contributions Compulsory national tocial recurity schemes 136,920

Employer Contributions Compulsory Housing levy 37,43t

Employer contributions to National lndustrial Training Authority 3,450

Other Specify

Total 4,266,033

5itting allowance 1,661,000

Other Committee expenres 4,148,000

fotal 5,809,000

40

202+2025
Kshl

202+2025
Fshs
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12. Use of 6oods and servlces

13. Other Govemment Unlts Actual expenditure

Utilitiei, supplies and services 34,408

Communication, supplies and services 48,900

Domestic travel and subsistence 600,000

Printing, advertising and information supplies & services

Office Rent

2,552,000Training expenret

Hospitality supplies and services 2,0r3,000

lnsurance costs 90,165

Specialized materials and services

Office and general supplies and services 243,700

Fuel, oil &. lubricants 434,08'7

Bank charges 2,283

Routine maintenance - vehicles and other traniport equipment 166,932

Routine maintenance - other asset, 214,261

Strategic plan expenses 3,475,000

Other operating expenres

Total 9,874,136

Primary Schools Actual expenditure

Secondary Schools Actual expenditure 41,410,992

Tertiary lnstitutions Actual expenditure

Total 111,401,645

4l

202+202s
Kshs

Dercrlptlon 202+2025
Ksht

69,990,653
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14. Other Grants and tranrfers Actual o<pendlture

15. Deprectatlon and Amortlzatlon Expenses

16. Dlgltal Hubs Expenses

Bursary - secondary schools 32,634,085

Bursary - tertiary institutions 16,599,000

Bursary - special schools

Bursary - Education Support programme,

Social Security programmes (SHIF)

Security projects Actual expenditure 9,718,204

Climate change mitigation projects 11,131,175

Emergency projects Actual expenditure 2,961,360

Roads projects Actual expenditure

Others specify

Total 73,045,824

Property Plant and Equipment t49,640

lntangible Assets

Total 149,640

Construction/ renovation/ Actual expenditure 70,000

Digital Hub utility costs Water, Electricity,

Maintenance of ICT equipment

Maintenance of building

Others (specify)

Total 70,000

42

202+2025
Kshl

Description
202+2025

K$r

202+2025
Krhl
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(Provide brief explanation on gains on tale of fixed asset)

18. lmpalrment Loss

(Provide brief explanation on attett impairment los)

19. Carh and Cash Equlvalents

(Provide a tchedule of all reconciled PMC bank balances at at the end of the period)

Property. Plant and Equipment

lntangible Assets

Total GatMoss on Sale of Assets

Property. Plant and Equipment

lntangible Assets

(nclude financial instrumentt that are impaired)

Total lmpalrment Loss

Bank Accounts (Cash Eook Bank Balance)

Equity Bank, 0220291 02 99 72. (Opera tions account) 59,844,535 76,626,138.00

Operations account pending closure (lndicate name &,

account no.)

Equity Bank, 0890285606331 (Deposit account) 1,473,442

Name of 9ank, account No. (PMC accounts) 41,878,505 6,442,542.23

Total 103,r96,482 83,068,680

Cash Balances

Location I

Location 2

Other Locations (Specify)

Total

[Plovide Cash Count Certificates for EachJ
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Dercrlption
2024-2025

Kshs

17. GaiMoss on Sale of fusets

Descrlptlon
khs

Name Of Bank and Account No.
202+2025

OpnW
ttaEnr/rt

Flulv2@4
lshs Kshl
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20. Receivables from ExchanSe Tranractlons

(Entity to state the expected credit loss rates for vaious categoies of its receivables. The entity should also
disclose how ECL was arrived at in line with provisions of IPSAS 41.)

Ageing Analysls for Receivables

Total receivables

Other exchange debtori (Specify)

Less: impairment allowance

Total recelvabler

a. Current receivables

b. Non-currentreceivables

Total Receivables (a+b)

96 of the
total2025

96 of the
totrl

Openlng
Balance

Less than I year

Between 1- 2 years o/o

Between 2-3 years o/o o/o

o/oOver 3 years

Total (a+b) o/o o/o

44

Deslptlon
202+2025

Krhr

@tintgStaF,ment
ts July2O24

Krhs

Delolptlon 202+2025

OptthgSaarut
F lulv2oi|4

Kshr &hl

o/o o/o

o/o

o/o
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21. Recelvabler from Non-Exchange Transactiont

22. Prepayments

Transfers from NGCDFB 37,4t4,052 70,603,26'7

Outstanding imprest

Total 37,414,052 70,603,267

Ageing Analyrls- Receivables from non-
exchange tranractlons

2025 96 of the
total

Openlng
Ealance

96 of the
total

Less than I year 37 .414.052 l00o/o 70.603.267 lOOo/o

Between 1-2 years Oo/o Oo/o

Over 3 years Oo/o Oo/o

Total 37,414,052 10006 70,603,267 1009lo

Prepaid Rent

Prepaid lnsurance 10,787

Prepaid Electricity Costs

Other Prepayments (tpecifr4

Total 10,787

45

Derrlptlon 2o242025

Krhs Kshr

De'crlptl,on
Opttltrg ttatanani.

l. July2O2l
Fshs
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23. Property. Plant and Equipment

12.5o/o 3eh xoh2olo 25o/oDepredation Rate(specify)

Kshs lGhs Kshs KshsKshs Kshs Iths KshsCost
498,800Openlng Bal ar lo tuly 2024

498,800Additions

Disposals

Transfer/Adjuttmentr
498,800 498.800tu At 30. June 2025

Depredatlon And
lmpairment
Opening Balance
Accumulated Depreciation
P luly 2024 Depreclatlon

t49,640 t49,640Depreciation

Disposals

lm pairment

Transfer/Adjustment
149,ffi 149,ffitu At 30. lune2025
349,160Net Book Values

Opening Bal as at l, July
2024

349,160 349.160tu At 3Od' June2O25

46

Land Bulldings
Motor

vefildes
Fumlture

and ft$lngs

Computen
& rcT

Equlpment

Other
fusets

GDedfv)

Capltal
Work ln
pnoEneltJ

Total
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Valuatlon

Land and buildings/ Equipment (be specific) were valued by in line with the National Assets

and Liabilities Management Policy and Guidelines (lssued 30'h June 2020). These amounts

were adopted on xxx.

23 b) Property, Plant and Equipment at Cost

lf the freehold land, buildingr and other arsets were stated on the historical cost basis the

amountr would be as follows:

Property plant and Equipment includes the following assets that are fully depreciated:

Land

Buildings

Plant And Machinery

Motor Vehicles, lncluding Motorrycles
Computers And Related Equipment 498,800 t49,640 349,160

Office Equipment, Furniture, And Fittings

Total 498,800 349,160

Plant and Machinery

Motor Vehicles including Motorcycles

Computers and Related Equipment

Office Equipment, Furniture and Fittings

Total

47

Cost
Acomulated
Depredatlon NBV

Klhs Kshs Kshr

149,640

Cost or valuatlon
Normal annuEl

depredatlon darge
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24. lntangible tusets

25. Rightof ure assets

Cost

Opening balance at ln July 2024

Additions
Disposal

At end of the 2025

Amortization and impairment

At beginning ofthe year

Amortization
At end of the year

lmpairment loss

At end of the year

NBV at July ln 2024
NBV at June 30th 2025

Cost

As At I July 2024
Additions
As At 3O June 2025

Additions

As At 3O June2Q25

Accumulated Depreciation

As At I July 2024

Charge for the period
As At 30 )une 2025 (Comparative
period))

Charge for the period

As At 3O )une2O25

Carrying Amount

As At 30 )une2O25

I

48

Description 2024-2025

Fshr

Description
Buildi

Iths
Plant Equipment Total

F,.shs Kshs Kshs
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As At 30 June 2025. (Comparative
Period)

26. Trade and Other Payables

Trade payables

Employee payables

Other payables

Total trade and other payables

Aging analysls: (Irade and other payables) 202s
016 of the

Total l. July
96 of the

Total

Under one year oh o/o

l-2 years
o/o o/o

2-3 years
o/o o/o

Over 3 years
o/o o/o

Total (tie to above total)
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Derrlptlon
2024-2025 Opantry*aWhJuty

2dt4
Kshs Kshs
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27. Third-Party deposlts

Retentions aglng analysls.

(The total above should be equal to the closing retention)

28. Lease Liabilities

2,032,60tRetention as at li July (A)

Retention held during the year (B) 4,910,861

Retention paid during the Year (C) 2,924,945

Closing Retention ar at 3Oh June2025 D= A+B{ 4,018,517

2,032,60t l00o/oLess than I year 4,018,517 l00o/o

l-2 years o/o o/o

2-3 years o/o

o/oOver 3 years o/o

4,019,517 lOOo/o 2,032,601 I0oo/o

Balance at the beginnlng of the year

Discount interert on lease liability
Paid during the year

At end ofthe year

202+2025
K5hs

olo ol
the total

o/o

Total

202+2025 ApenlngttEtanat
P lulv2O25

Kshs Kshs
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Maturity Analysis

Analysed ar:

29. Gratulty Provlslon

Year I

Year 2

Year 3

Year 4

Year 5 and onwards

Less: unearned lnterert

Current

Non- Current

Total

Gratuity at the beginning of the year l of July

Gratuity held during the year 1,473,M2

Gratuity paid during the year

Total Gratulty Provlslon 30th June (A+B-C) 1,473,442

5l

Perlod Amount

Dercriptlon Amount

Deral
2024-2025

Kshl
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06,160,825)Surplus for the perlod before tax

Adjusted for:
Depreciation 149,640

Non-cash grants received

Contributed assets

lmpairment

Gains and losses on disposal of assets

Contribution to provisions

Contribution to impairment allowance

Working capital adjustments

Changes in inventory

33,189,215Changes in receivables

Changes in deferred income

Changes in Third party deposits I,985,916

Changes in gratuity provision 1,473,442

Changes in payments received in advance

Changes in Prepayments (r0,786)

Net cash florr,r from operating activities 20,626,602

30. Cash Crenerated from Operations

(The total of thit ttatement should tie to the cash flow section on net cash flows from,/ used
in operations)

31. Financlal Rirk Management

The Entity's activities expore it to a variety of financial risks including credit and liquidity ritks

and effects of changes in foreign currency. The Entity's overall risk management programme

focuses on unpredictability of changes in the business environment and seeks to minimize the

potential adverse effect of such risks on its performance by setting acceptable levels of risk.

The Entity does not hedge any risks and has in place policies to ensure that credit is only

extended to customeri with an established credit history. The Entity's financial risk

manaSement objectives and policies are detailed below:

52

202+2025
Kshr
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i) Credit rlrk

The Entity has exposure to credit risk, which is the risk that a counterparty will be unable to
pay amounts in full when due. Credit risk arises from cash and carh equivalents, and deposits

with banks. as well as trade and other receivables and available-for-sale financial investments.
Management aJresses the credit quality of each customer, taking into account its financial
potition, past experience and other factors. lndividual risk limits are set based on internal or
external assessment in accordance with limits set by the directors. The amounts presented in
the statement of financial position are net of allowances for doubtful receivables, estimated
by the Entity't management based on prior experience and their arsessment of the current
economic environment.

(NR: The totals column should tie to the individual elements of qedit risk disclosed in the
Entily's statement of financial position).

tu at 3On tune2025
Receivables from exchange

transactions

37,414,0s2 37,4t4,052

Receivables from non-exchange

transactions

Bank balances 103,196,482 103,t96,482

Total 140,610,534

tu at 30 )une2024
Receivables from exchange

transactions

70,603,267 70,603,267

Receivables from non-exchange

transactions

Bank balances 83,068,680 83.068.680
Total L53,671,947 153,,671,947

53

Flnanclal Rlsk Management

The carrying amount of financial assets recorded in the financial statements representing the

Entity's maximum exposure to credit risk without taking account the value of any collateral

obtained is made up as follows:

Total
amount

KJtls

Fully
performlng

Past due

Description

Kshs lkhs

!mpalred

Kshs

140,610,534
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Flnanclal Risk Management

The customerr under the fully performing category are paying their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance for

uncollectible amountr that the Entity has recognised in the financial statements is considered

adequate to cover any potentially irrecoverable amounts. The Entity has significant

concentration of credit risk on amounts due from xxx. The board of directors sets the Entity's

credit policies and objectives and lays down parameters within which the various arpects of

credit risk management are operated.

ii) Liquidity risk management

Ultimate responlibility for liquidity rilk management rests with the Entity's directors, who

have built an appropriate liquidity risk management framework for the management of the

Entity's short, medium and long-term funding and liquidity management requirements. The

Entity manages liquidity risk through continuous monitoring of forecasts and actual cash

flows. The table below representr cash flows payable by the Entity under non-derivative

financial liabilities by their remaining contractual maturities at the reporting date. The

amountr disclosed in the table are the contractual undiscounted cash flows. Balances due

within l2 months equal their carrying balances, as the impact of discounting is not significant.

tu at 30s June 2025
Trade payables

Current proportion of
borrowings
Provisions

Gratuity Provision

Total

tu at 30o lune2024
Trade payables

Current portion of borrowings

Provisions

Deferred income

54

Description
lerr than I

month
Betrrreen l-3

montht
Over 5
montfu

Kshs Kshs Kshl

Total

Kshs

Deferred income
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Employee benefi t obligation

Total

iii) Market risk

The Entity has put in place an internal audit function to a5ri5t it in assessing the risk faced by

the Entity on an ongoing basis, evaluate and test the design and effectivenerr of its internal

accounting and operational controls. Market risk is the risk arising from changes in market

prices, such as interett rate, equity prices and foreign exchange rates which will affect the

Entity's income or the value of its holdinS of financial inrtrumentr. The objective of market

risk management is to manaSe and control market risk exposures within acceptable

Parametert, while optimising the return. Overall responsibility for managing market risk rests

with the Audit and Risk Management Committee. The Entity's Finance Department is

responsible for the development of detailed risk management policies (subject to review and

approval by Audit and Risk Management Committee) and for the day-to-day

implementation of those policies. There has been no change to the Entity's exporure to

market risks or the way it manages and measures the risk.

a) Foreign o.rrrenry risk

The Entity has transactional currenry exposurer. Such exposure arises through purchases of

goods and services that are done in currencies other than the local currency. lnvoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and

conversion at the time of payment is done using the prevailing exchange rate. The Entity

manages foreign exchange risk form future commercial transactions and recognised assets and

liabilities by projecting for expected sales proceeds and matchinS the same with expected

paymentr.

b) lnterest rate rlsk

lnterest rate risk is the risk that the Entity's financial condition may be adversely affected as a

result of changes in interest rate levels. The Entity's interest rate risk arises from bank deposits.

55

Dercription
Lerr than t I Aarueen t-l
month I months

Over 5
months

Kshs
1

Kshs Klhs

Total

Fshs
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This exposes the Entity to cash flow interest rate risk. The interest rate risk exposure arises

mainly from interest rate movements on the Entity's deposits.

ManaEement of interert rate risk

To manage the interert rate rirk, manaSement has endeavored to bank with institutions that

offer favorable interest rater.

Fair value of flnanclal assds and liabllltles

a) Flnandal instruments meaturd at falr value.

Determlnatlon of falr value and falr valuo hlerarchy

IPSAS 30 specifies a hierarchy of valuation techniques based on whether the inputs to thore

valuation techniques are observable or unobservable. Observable inputs reflect market data

obtained from independent sourcesl unobservable inputs reflect the Entity't market

assumptions. These two types of inputs have created the following fair value hierarchy:

Level 1 - Quoted prices (unadjusted) in active markets for identical asretr or liabilities.

This level includes listed equity securities and debt initruments on exchanges.

Level 2 - lnputs other than quoted prices included within Level I that are observable

for the a5ret or liability, either directly (that is, as prices) or indirectly (that is, derived

from prices).

a

o

56

Sensitivity analyrir

The Entity analyses its interert rate exposure on a dynamic basis by conducting a sensitivity

analysis. This involves determining the impact on profit or loss of defined rate shifts. The

sensitivity analysis for interest rate risk arsumes that all other variables, in particular foreign

exchange rates, remain constant. The analysis has been performed on the same basis as the

prior year. Using the end of the year figures, the sensitivity analysis indicates the impact on

the statement of comprehensive income if current floating interest rates increase/decrease by

one percentage point as a decrease/increase of lths xxx (Current FY: Kshs xxx). A rate

increase/decre ase of 5o/o would result in a decrease/increase in profit before tax of Kshs xxx

(Current FY - Fshs xxx)
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o Level 3 - inputs for the arret or liability that are not based on observable market

data (unobservable inputs). This level includes equity investments and debt

instruments with significant unobservable components. This hierarchy requirei the use

of observable market data when available. The Entity coniiderr relevant and

observable market prices in its valuations where possible.

The following table shows an analysis of financial and non- financial instrumenti recorded at

fair value by level of the fair value hierarchy:

There were no transfers between levels l, 2 and 3 during the year. Disclosures of fair values

of financial instruments not measured at fair value have not been made because the carrying

amount, are a reasonable approximation of their fair values.

iv) Capltal Risk Management

The objective of the Entity's capital risk management is to safeguard the Entity's ability to

continue as a going concern. The Entity capital structure comprises of the following fund5:

fu at 3O June (Current FY)

Flnanclal fusets

Quoted Equity lnvestments

Non- Flnandal fusetl

lnvestment Property

Land And Buildings

Total

tu at 3@ June (Prevlous FY)

Financlal Aslets

Quoted Equity lnvestments

Non- Finandal fulets

lnveJtment Property

Land And Buildings

Total

5'7

Descrlptlon 202+2025

Openlng
Statanent ts July

2024

Derctlptlon Lerrel I tarel 2

tkhs khr
tarel 3 Total

tGhr Kshs
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Revaluation Reserve

Retained Earnings

Capital Reserve

Total Fundl

Total Borrowings

Net Debt/(Excess Carh And Cash Equivalents)

Gearing

58

lGhs fshs
I

Less: Cash and Bank Balances
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Commlttee Member Remuneraflon

Sitting allowance of committee Members during the year I,661,000 7,087,492

Transaction with the NGCDF Board

Transfers from the NGCDF Board during the year 221,603,268 198,790,370

205,877,862Total 223,264,268

32. Related Pafi Dlsclosures

33. Segment lnformatlon

(Where an organization operatet in different geographical regiont or in departments, IPSAS

18 on segmental reporting requires an Entity to pretent tegmental information of each

geographic region or department to enable users understand the Entity's performance and
allocation of resources to different segments)

34. Contingent fuiets and Contingent Liabllltlet

Contincent fusets

(Give details)

ContlnSent fuJett

Assets Arising from Determination Of Court Cases

Reimbursable lndemnities and Guarantees
Receivables From Other 6overnment Entities
Others (Specify)

Total

59

202+2025

Kshr

%tW
Slatqncnt FJuly

20it4
Kshs

Dercrlptlon

Krhs Kshr

lnsurance Reimbursements
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Contingent Liabilities

(NB: Capital commitmentt are commitmentt to be carried out in the next financial year and
are discloted in accordance with IPSAS 17. Capital commitments maybe those that have been
authorized by the board but at the end of the year had not been contracted or thote already
contracted for and ongoing).

36. Eventr after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.

37. Ultimate And Holdlng Entity

The xxx Constituency is a Fund under The National Treasury and Planning & managed by

NG-CDFB at the National level, and the NG-CDFC at the constituency level. ltr ultimate

parent is the Government of Kenya.

38. Currenry

The financial statements are presented in Kenya Shillings (lGhs) rounded to the nearest lGhs

Contingent Uabilities
Court Case xx against the Entity
Bank Guarantees in Favour of Subsidiary
Contingent Liabilitier arising from Contracts
lncluding PPPs

Others (Specify)

Total

Authorized for
Authorized and Contracted for
Total

60

Descrlption

35. Capital Commitments

Capltal Commltmentr
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l S.Annexes
Annex l: Summary of fuJet Regirter

0Land

0Buildings and structures

0Transport equipment

0Office equipment, furniture, and fittings

498,8000ICT Equipment and Other ICT Assets

0Other Machinery and Equipment

0lntangible assets

49E,E00498,800Total

6t

fuset clasr Hlstorlcal
CorWaluatlon

cost balance
broqht
fonpard

(Krhr)

Addltlons
durlng the
frcar (Kshs)

Dlrporab durlng
the year flrshs)

Hlrtorlcal Cost
(Krhr)

At Year End

498,800

(Attach the complete asset register showing all the assets in the constituency with the date of purchase, cost of the asset.

depreciation rate, depreciation for the year, accumulated depreciation and the NBV of the assets)
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Annex 2 -fMC Bank Balances tu At 30th )une2025

1,500,000Mihango Primary School

323,t70Maragua Township Primary School

220,s91

43,820Nyagachugu Primary School

152,493Gathungururu Primary School

48,363Punda Milia Primary School

163,282College Primary School

2,003,695Gathaiti Primary School

225,046 27,925Gathunguri Primary School

65,024Githanji Primary School

96,754 22,7 t0Irembu Primary School

202,tt8 108,u8Nginda Primary School

I 18,560 t44,730Kianj iruini Primary School

66,302Kimorori Primary School

12,901Kiyo Primary School

75,600Makuyu Primary School

143,409 183,804Ndeera Primary School

69,247Nyati Primary School

62

Bank Account number
Bank Balance I Bank Balance

3(F June 2025 i 3@ June 2024
PMC

308,606

Sabasaba Primary School

6,923
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68,461 102,220Thangira Primary School

Marema Primary School 20,47t 38,257

144,321 t54,745Maranjau Primary School

249,520 824,256Mangoto Primary School

26,716Thaara Primary School

120,000Percy Davies Primary School

55,416Ichagaki Primary School

358,198Karugu Primary School

313,498 8,928P K Primary School

19,762Kiambaa Primary School

67,924Kirimiri Primary School

79,81379,8t3Iganjo Primary School

89,815Kahaini Primary School 15,625

568,910Wathiani Primary School

290 64,760Kiugu-ini Primary School

14,039 20,308Kangangu Primary School

233,t30Kamakuri Primary School

16,450 16,450Kamuiru Primary School

98,574 98,574Mugumo Primary School

63

PMC
Bank Account number

Bank Ealance
3@ June 2O25

Bank Balance
3@ June 2024

10,768

41,283

157,750
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21,740 65,070Itaara Primary School

57,973Munguini Primary School

I,500,000Githuiya Primary School

I I 1,358Igikiro Primary School

848,398Mutithi Primary School

I16,133. Kiambamba Primary School

8t,497Karungangi Primary School

'16,0s66,881,384Makuyu Boys High School

199,533308, r 83Karungangi Secondary School

t27,398 148,140Mithini Secondary School

3,348,461 51 1,068Kaharo Girls Secondary School

153,240Mutithi Secondary

15,200ST. Paul Gituamba Secondary School

36,000 109,200Gikomora Secondary school

't09,629 t09,629Huho-ini Secondary School

138,527 r43,668Ikundu Secondary School

935,825 982,975Senior Chief Gichohi Secondary School

3,116,773Munguini Secondary School

18,7934,27 |,747Kaharati Secondary School

64

Bank Account number I Bank Ealance
I 306 June 2025

Bank Balance
3@ )we2O24

PMC
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Kangangu Secondary School 1,150,000

Mihango Secondary School 837,050 37,050

4,760Igikiro Boys Secondary school

Kenol Police Office 317,283

Wathiani Assistant Chiefs Office I,800,000

Makuyu Chiefs Hall 529,938 488,010

Ichangai Police Station 734,542 34,285

t 6,899 16,899Kenol [:w Courts

8,290 97,536Muranga South Deputy County Commissioners Hall

Mihango Chiefs office borehole 14,298 61,392

19,093Kambiti Chiefs Oltlce

2,000,000Kimorori Assistant Chiefs office

3,667,097Environment and Climate Change A"/C

685,399 685,399Saba saba education office

Total 41,878,505

65

Bank
PMC . i Eank Balance I Bank Ealance

Acoount numuer I go, tun" zozs I 3@ June 2024

6,442,542
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Annex 3: Progress On Follow Up of Auditor Recommendations

The following is a summary of issues raised by the external auditor, management comments provided to the auditor, and
subsequent proSress made on resolving the issues.

The NG CDF
Maragua has

requested for the
acknowledgement
minutes from the
PMCs and letters
deposit to the bank
by the Fund
Manager.

All supporting
documents were
availed. lssues are yet
to be resolved.

November 2025OAG/AUD/MARAGUA/NG
CDF/2O23-2O24 (O3)

Lack of
Acknowledgement for

Funds Disbursed

November 2025

The above
observation is true.
However, there is a

letter from the Chief
of staff and Head of
public service dated
l5th May 2023 and
from the Principal
Secretary State
department for
public works
extending the expired
contract for a period

All supporting
documents were
availed. lssues are yet
to be resolved.

Use of Expired
Contract

66

Reference No. on the
external audlt R€port

lrue/ Obreruatlons
from Auditor

Management
comments

ttatus:
(Raolvd/Not
Resolved)

Timeframe:
(fut a date whan 1au
c@tlre brue to b
rsolvd)
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of 8 weeks up to
3oth June 2023 as

per the attached
letters.

Unsupported
Expenditure

The above
observation is

supported by the
attached schedule
and sampled
vouchers.

All supporting
documents were
availed. Issues are yet to
be resolved.

November 2025

Unsupported
Sports Project

The supporting
documents are
attached and
forwarded to the
auditors.

All supporting
documents were
availed. Issues are yet to
be resolved.

November 2025

Unsupported
Expenditure on
Other Grants
and Transfers

The observation is

true. The bursary
forms are now ready
for verification ai per
the attached bursary
form samples as

attached. The
variance is as a result
of balances of
bursaries not being
disbursed and funds
are in the bank as

shown by the VBMS

All supporting
documents were
availed. Issues are yet to
be resolved.

67

Status:
(Retolv€d/Not
Raolvd)

lTimeframe:
| (fut a daE when you

I expttlretssueab
I resolvd)

lssue / Obtgvatloru
from Audttor

Manatement
comments

Reference No. on the
external audlt R€port

November 2025
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Statui report
attached.

Lack
lnspection
Acceptance
Certificate
Certificates
Practical
Completion

of
and

and
of

The above
observation during
audit is true.
However, the NG
CDFC has since
received the required
reportr from the
committee on
projects completion
and photos of the
projects as attached
in appendix 7.

All supporting
documents were
availed. Issues are yet to
be resolved.

November 2025

e above observation
is true. The asset

register is now
updated. The NG
CDFC is still trying to
find the missing
motorcycle logbook
and has initiated the
proceit of getting a

duplicate logbook.
The asset register is

attached.

All supporting
documents were
availed. Issues are yet to
be resolved.

November 2025

68

Reference No. on the
external audit Report

lsrue,/ Obrewations
from Audttor

Management
@mm€ntt

Status:
(Resolvd/Not
Resolvd)

ITlmeframe:

I fn 
" 

date when 1au
I exryct the Rtue to b
I tesotvd)

Lack of Up-to-
Date Fixed
Assets Register
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All supporting
documents were
availed. Issues are yet to
be resolved.

November 2025Lack
Ownership
Document
Motorcycle
Logbook.

of

All supporting
documents were
availed. Issues are yet to
be resolved.

November 2025

lnaccuracies
Cash and
Eguivalents.

ln
Cash

The cash book has

been amended, and
the extract and bank
reconciliation
statement is attached
in appendix 9.
ll. Project Not Yet
5tarted

Observation
Audit review of
projects budgeted for
by the Fund during
the year indicates
that the following
projects totaling kshs.

22,O7O,OO8 as shown
below has not yet
been started although
the funds were
disbursed and are
being held in their
respective bank

All supporting
documents were
availed. Issues are yet to
be resolved.

November 2025

Project Not Yet
5tarted

69

lssue / Observatlons
from Audltor

Management
comm€nts

Status:
(Resolvd/Not
Retohd)

(fut a daE when ra.t
erydthe lssuetob
tsM)

lTimeframe:
Reference No. on the
ottemal audlt Report
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accounts.
No explanation has

been provided as to
why the projects
have not yet
commenced and why
the funds are laying
idle in the accounts.

Project Amount
kshs

I Makuyu Chiefs
Office Hall 5,
r88.010
2 lchangai Police
station 1.789,20O
3 Mangoto
Primary school

2,795.207
4 Senior Chief
Gachohi Secondary
School 982.975
5 Kaharo Girls
secondary school

4,O11,067
6 Mithini secondary
school 2.648,140
7 Makuyu Boys
secondary school

70

Status:
(Resolvd/Not
Resolvcd)

lTimeframe:

I prtrdaEwhenlou
I exrytthelssuetob
I resolvd)

Refercnce No. on the
eldernal audit kport

lrrue / Observatlonr
from Audltor

Management
commentJ
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payments are
attached

lnadequate
Allocation to
Bursaries

The above
observation is true.
However, the NG
CDFC in a meeting
decided to allocate
bursary funds below
the maximum
percentage because in
rtatutory ceilings you
are allowed to fund
below but not above.
This is due to
demand for other
projectr.

All supporting
documents were
availed. Issues are yet to
be resolved.

November 2025

Failure to
Reserve Funds
for Emergency

The emergency funds
were reserved in the
2023-2024 financial
year ar per the
attached VBMS status
report and approved
code list by the
Board.

All supporting
documents were
availed. Issues are yet to
be resolved.

November 2025

The constituency has

a risk management
policy maintained by
the NG CDFB at the

All supporting
documents were
availed. Issues are yet to
be resolved.

November 2025

72

Status:
(Resolvd/Not
Resolvd)

Tlmeframe:
(fut a date when tD,t
e)cryct the lttue to be

Reference No. on the
external audit Report

I tssue/ Obrervations
I fr.om Audltor

Management
comments

Lack of Policy
Documents
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Fund Account Manager.
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