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Ac Ro NY r.r s / AB B R EvrATr o N s

AAK
AD
ADA
AFNI
AG
Ag.
c
CAVB
CBOs
CBS
CEC
CIAK
CoK 2010
CT2
D
DB
DC
DSSI
DWT
EAP

ECH
EGH

ERM
ESG
EXCOM
FAMP.K
FVOCI
FVTPL
GM
GoK
GPP
HOMS
HRPP
IASB
ICDK
ICDN
ICPAK
ICT
IFRSs
IQSK
ISC
ISCOS
JIC
JICA
JPY

KECOSO
KeNHA

Arch itectu ral Association of Kenya
Alternate Director
Alcohol and Drug Abuse
Associate Fellow Nautical Institute
Attorney General
Acting
Chairman
African Volleyball Confederation
Community Based Organ izations
Chief of Burning Spear
Customer Engagement Center
Cha rtered Institute of Arbitration
Constitution of Kenya 2010
Second Container Terminal
Director
Defined Benefit
Defined Contribution
Debt Service Suspension Initiative
Dead Weight Tonnage
Employee Assisted Program
Empty Container Handlers
Elder of the Order of the Golden Heart
Enterprise Risk Management
Environmental Social and Governance
Executive Management Committee
Fellow of the Association of Maritime Practitioners - Kenya
Future value Through Comprehensive Income
Future value Through Profit & Loss
General Manager
Government of Kenya
Green Port Policy
Home Ownership Mortgage Scheme
Human Resources Policies & Procedure
International Accounting Sta ndards Board
Inland Conta iner Depot Kisumu
Inland Container Depot Nairobi
Institute of Certified Public Accountants Kenya
Information Communication Technology
International Financial Reportlng Sta nda rds
Institute of Quantity Surveyors of Kenya
Inspector of State Corporations
Intergovernmental Standing committee on Shipping
Joint Industrial Council
Japan International Cooperation Agency
Japanese Yen
Kenya Communication Sports Organization
Kenya National Highway Authority
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ACRONYMS/ABBREVIATIONS (coNT,D)

KeTRACO
KFS
KMA
KNCCI
KOT
KRC
KTN L
LAPSSET
MD
MHC
MMUST
MoRT
MP
MPOP
MRIP
MSEZ
MTGS,
NACADA
NBV
NEMA
NSL
NT
OSHA
PAC
PAT
PBT
PC

PFM Act
PMAESA
PPE

PSC

QMS
SCAC
S DMA- K
SDT
STS
TEUs
TMEA
TOPA
TTs
VTMIS
WIP

Kenya Electricity Transmission Company
Kenya Ferry Services Ltd
Kenya Maritime Authority
Kenya National Chamber of Commerce and Industry
Kipevu Oil Terminal
Kenya Railways Cooperation
Kenya Transport & Logistics Network
Lamu Port South Sudan Ethiopia Transport
Managing Director
Mobile Harbor Crane
Masinde Muliro University of Science and Technology
N4inistry of Roads and Transport
Member of Parliament
Mombasa Port Development Project
Mombasa Resilient Improvement Programme
Mombasa Special Economic Zone
Meetings
National Authority for the Campaign Against Alcohol & Drug Abuse
Net Book Value
National Environment Management Authority
National Super League
National Treasury and Planning
Occupational Safety and Health Act
Parliamentary Accounts Committee
Profit After Tax
Profit Before Tax
Performance Contracting
Public Finance Management Act
Port Management Association of Eastern and Southern Africa
Property Plant & Equlpment
Public Service Commission
Quality N4anagement Systems
State Corporations Advisory Committee
State Department and Maritime Affairs-Kenya
State Department of Transport
Ship to Shore
Twenty Foot Eq uiva lent units
TradeMark East Africa
Take or Pay Agreement
Terminal Tractors
Vessel Traffic Management and Information System
Works in Progress
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AN UAL REPORY & FI'{ANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

WHO WE ARE

Establish ment

Kenya Ports Authority (KPA) is a statutory body under the Ministry of Roads and Transport.
It was established by an Act of Parliament Cap 391 on 20tn January 1978 with the mandate
to develop, maintain, operate, improve, and regulate the Port of Mombasa, Port of Lamu and
all other seaports along the Kenya coastline as well as ferry operations. In addition, the
Authority manages Inland Waterways and Inland Container Depots at Embakasi, Naivasha,
Eldoret and Kisumu in Kenya. At the cabinet level. the Authority is represented by the Cabinet
Secretary for the Ministry of Roads and Transport. The Authority is domiciled in Kenya with
lialson offices in Uganda, Rwanda, and Burundi.

Principal Activities

KPA'S mandate is to develop, maintain, operate, improve, and regulate the Port of Mombasa,
Port of Lamu and all other scheduled seaports along Kenya's coastline as well as ferry
operations. In addition, the Authority manages Inland Waterways and Inland Container
Depots at Embakasi, Naivasha, Eldoret and Kisumu in Kenya Core activities include:

t.

li.
iti.

vii.
viii.

Pllotage
Towage
Moorlng
Dockage
Provision of navigatlonal aids, and maintenance of the channel
Stevedoring and shore handling services: cargo handllng services for containers,
general cargo, dry bulk, and bulk liquid
Reception of cruise passengers
Storage of cargo awaiting onward shipment

Vision

"World Class Ports of Choice"

Mission

"To Provide EFfjcient and Competitive Port Services to Facilitate Global Trade"

cor€ Values

. Customer Focus: Service excellence is key to our operations and we endeavour to exceed
custo m er ex pecta ti on s.

. Integrity: We uphold fairness, honesty, professionalism and transparency in all our
undertakings.

. Teamwork: we embrace team spirit in all that we do.

. Care: We care for our staff, the communities around us and are sensitive to the
environment

. Innovation: We are innovative and continuously create value for our customers
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wHo wE ARE (coNT'D)

Strategic Goals and Outcomes

Strategic Goal 1: To improve customer experience by providing responsive services
that exceed customer expectations.
Strategic Goal 2: To improve our competitiveness by enhancing productivity and
efficiency in a safe and secure environment while leveraging on data and modern
tech nology.
Strategic Goal 3: To increase the volume of cargo through the Kenyan ports to sustain
the Authority's financial base.
Strategic Goal 4: To build a result-oriented and ethical workforce backed by
transformative leadersh i p.
Strategic Goal 5: To build strong partnerships and networks, with both private and
government players, that are mutually beneficial and deliver value to our customers.

Strategic Obiectives
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Oblcctlvc 4

lncrease common
transrl markel share
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ol /5 -
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Oblcctlv. 5

lncrease prolitabiIty
lo Kshs.20 tlrllron
6y 2O2? l2A2A

Strat€glc
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productvriy rndex
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AUIHoRITY I FoRI.IATIo

Directors

lI.ma
Hon. Benjamin D. Tayari
Hon, lustln Muturi, EGH
Prof. Njuguna Ndungu, CBS
Mr. Mohamed A. Daghar
Capt. William Ruto, AFNI, MBS
Mr, Darius Mobe
Mr. Peter Omlngo
Ms. Caroline N. Malna
Hon. Lucas Maitha
Mr. Emmanuel Klbet
Hon. Musa Osman Elmi
Hon. Ahmed All Muktar
Dr. Consolata Luswetl
Mr. Philip J. Malnga
Ms. Beatrice Nyamolta
Mr, Lawrence Klbet
Brig. (Rtd.) Allce Mate
Mr, Chrisologus Makokha
Mr. Turasha KlnyanJul

Porltlon
Chalrman
AG
CS, NT
PS, SDT
MD
D lrector
Director
Director
Dlrector
Dlrector
Director
D irector
D lrecto r
Director (KRC)
AD (SDT)
AD (NT)
AD (AG)
AD (rsc)
CS & GM Board & Legal Services

Appolntmcnt /Exltr

Left on 24 November 2023
Appointed on 24 November 202

Left on 24 November 2023
Appointed on 24 November 202-
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L KENYA PORTS AUTHORITY
AN,{UAL REPORT & FT,{A'{CIAL STATEIIIENTS FOR THE YEAR EI{DEO 30 JUNE 2024

AUTHORITY INFORMATION (CONT'D)

Authority's Secretary
Turasha Kinyanju i

Corporation Secretary & General I'lanager Legal Services
Kenya Ports Authority Administration Block,
P.O Box 95009-80104
Mombasa, Kenya

Registered Office:
Kenya Ports Authority
Administration Block, Kipevu
P.O Box 95009-80104
Telephone : + 254 - 4l- 27 12999, + 254 - 4 L - 27 L3999
Mobile: +254-709092999,709093999, 730653999
Website: www.kpa.co.ke
Mombas., Kenya

Authority's Headquarters
Administration Block, Kipevu
P.O Box 95009-80104
Telephone: +254-4L-21L2999,
Mobile: +254-709092999,
Website: www.kpa.co.ke
Mombasa, Kenya

Authority's Contacts
custom erfeed back@ kpa. co. ke
ca@kpa.co.ke
+254797 690600 (For Text Messages)
+ 2547 09092999 (For calling)
+254709093999
+254730653999
+ 2547 9427237 6 (Corruption Hotline)
+254rLO927564 Corru tion Hotline

fndependent Auditor
Auditor General
Office of The Auditor General
Anniversary Towers, U n iversity way

P.O. Box 30084-00100

Nairobi, Kenya

Principal Legal Adviser
The Attorney General
state Law office
Harambee Avenue
P.O. Box 40112-00100
Nairobi, Kenya

Authority's Eank€r:
Central Bank of Kenya
Haile Selassie Avenue
P.O. Box 60000-00200
Nairobi, Kenya

Other Bankers:
Citibank N. A.
Citiba n k House, Nkrumah Road
P.O. Box 83615-80100
Mombasa, Kenya

Equity Bank Ltd.
UTC Bullding, Moi Avenue
P.O. Box 84628-8010O
Mombasa, Kenya

National Bank of Kenya
Portway House, Moi Avenue
P.O. Box 87770-80100
Mombasa, Kenya

Kenya Commercial Bank Ltd
Treasury Square Branch
P.O. Box 90254-80100
Mombasa, Kenya

Kenya Commercial Bank Ltd.
Avenue Pierre NGENDANDUMWE
P.O. Box 6119
Bujumbura, Burundi

Stanbic Bank
Stanbic Bank Centre, westland Rd
P.O Box 30550-00100
Nairobi, Kenya

Stanbic Bank
Crested Towers
Hannington Rd
P.O Box 7131
Kampala, Uganda

Equity Bank Rwanda
Grand Pension Plaza
Avenue De La Paix
Kigali, Rwanda

Plot 17,
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JKENYA PORTS AUTHORITY
A'{NUAL REPORT & FII{ANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUI{E 2024

THE BoARD OF DIRECToRS

Hon, 8€nJ.mln Dalu St€phcn
Tayari (born 1974)
Chalrman
He was appointed the Chairman
of the Board of Drrectors with
effect from 13 lanuary 2023.
He holds a Bachelor of Arts
Degree in Political Science from
the LJniversity of Nairobi, an
HBO bachelor's degree in
Logistics Management from
NCOI Hogeschool Utrecht,
Netherlands, and a Drploma in
Frerght Fon4arding,
Warehousrng, Mantrme
Transport and Shipping from the
Bandari College. He is currently
pursuing his Masters of Arts in
lnternatronal Relations from the
University of Nairobi.
He is a former MP for Kinango
Constituency in the 12th
Parliament (2017-2022) and
has served as a member of the
Departmental Committee on
Envrronment and Natural
Resources and the
Implementation commrttee. He
was voted the best MP rn the
Coast region for 2 years rn a
row for trmely completron of
CDF projects under hrs
stewardshrp and efficient funds
management.
Over the years, he has served rn
vanous other capacities such as
Director, MD, Chref operations
officer, warehouse Manaqer,
Warehouse coordrnator,
amongst others in the corporate
world locally and internationally,

Prot. Bjugun. Ndung'u,
CBS (born 1960)
CS. National Trcasury &
Pl.nning
He was appointed Cabrnet
Secretary by Presrdent
Wrllam Samoer Ruto on 27
September 2022. Prlor to the
appointment, Prof. Ndung'u
was serving as the Executrve
Drrector of the African
Economic Research
Consortium (AERC), a Pan
Afncan premrer capacrty
burldrng network of
researchers, trainers,
students, universrties. policy
makers and rnternational
resource persons. He i5 an
assocrate professor of
economrcs at the universrty of
Narrobi, Kenya and the
rmmedtate former Governor.
Central Eank of Kenya.
Prof. Ndung'u has been a
member of the Global
Advrsory Councrl of the World
Economic Forum, Visitrng
Fellow of Practice at Blavatnik
School of Government, Oxford
Unjversity, Drector of
Trarnrng at AERC, Program
specialist at IDRC and Team
Leader rn Macro-modelling at
the Kenya Instrtute for Prrblic
Polacy Research and Analysis.
He holds a PhD in economics
from Unrversrty of
Gothenburg, Svreden. He rs a
Membe. of Brookrngs Afnca
Growth Inrtiatrve, Member of
the Advrsory Commrttee of
the Alliance for Financial
Inclusron, that coordinates
financial inclusron policies in
Afnca, Asra and Latin
Amenca, and Senror Advisor
for the UNCDF-based Eetter
Than Cash Allian.e.

Mr. llloh.med D.9har (born
1981)
PS State Department of
TranEport
He was appointed the Principal
Secretary, State Department
for Transport in the Minrstry of
Roads and Transport on 2
November 2022. He rs
responsible for the Transport
Policy formulatron and
executron, development of
regulatory framework for
ttansporl sector, oversee
rmplementatron of vanous
transport proqrammes and
prolecG. As the PS in charge of
Transport, he rs a member of
the Executrve Committee of the
Northern Corridor Transrt and
Transport Coordination
Authority (NCTTCA) and
therefore he is responsible for
all matters relatrng to NCTTCA.

He rs a holder of BA
International Relations from
Untted States International
Universrty, Kenya, Masters in
Peace, Conflict and
Development studies from
Unrversrtat laume I, Spain. He
has wealth of expeoence rn
safety and secuflty matters.
During his tenure, he rs
expected to steer the state
Department to successfully
implement mass transrt system
in Narrobi, develop and improve
airports and airst.ips, seaport
and rnland water ports, Narrobi
Railway Crty, the Standard
Gauge Rarlway and multimodal
transport corridors in addition
to revitalisatron of road
transport servrces and safety
among other prolects of
Strategrc natronal rmportance.
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THE BOARD OF DIRECTORS'PROFILES (CONT'D)

l,lr. Peter Omlngo, (born
1981)
Indapcndent Non-
Exccutive Dircctor
He was appornted on 24
November 2023.
He holds a Eachelor of Law
LLB degree from Moi
University and a diploma
from Kenya school of law. He
rs a member of the Law
society of Kenya.

He has over 17 yea6
experience in different legal
areas of law including
Company law, compliance
and risk management wath
proven traak record in
craftrng legal strategy
supportrng government and
non-governmental
institutions.
As the MD of Omrngo and
associate advocates ,he is
responsible for strategic
oversight on the company
operatrons and client servjce
delivery. managrng of
conveyancinq matte6 which
include preparation of
charges, sale agreements,
reqistration of transfers,
lease agreements,
registration of poweG of
attorneys as well as cautaons
and caveats over propertres.

He has extensive experience
rn litigation, conveyance
Alternative Dispute
Resolutron (ADR) and the
understanding and
rnterpretation of the
constrtution and vaflous Acts.

Ms. Carollna N. Malna
(born 1998)
Indcpcndant Hon-
Executlvr Dlrcctor
She was appoanted to the
board on 19 ianuary 2023.
She has a Bachelor of
Science in Human Resource
Manaqement from .lomo
Kenyatta University of
Agriculture & Technology,
Narrobr. She is a liuman
Resource Consultant wrth
Synergy Sphere Consultancy
Oanuary 2022 to date). She
has previously served as a
Business Development
Manager at FFL Ventures
(July 2022 - December
2022). She is an experienced
Human Resources Director
who actavely chairs and a

member committee focused
on strategy and operations,
as well as audit and nsk. She
is a skrlled business
strategrst, wrth deep
understandrng of
organazatronal development
and collaborative skills wrth
NGO5, investors, and donors
at larqe. Through her
extensive career, she has
honed expertrse rn research,
market analysrs, and
organizattonal core
competencies to dnve
company success. Her strong
organizational and trme
management skills ensure
that all business ventures are
soccessful and that
development rs absolute.

Dr. Consolata Lurwcti
(born 1978)
lndcpcndent Non-
Exccutivc Director
She was appornted to the
board on 19 lanuary 2023.
She holds a PHD in Health
Promotion from Maslnde
Muliro University,Masters in
Community health and
Development and Bsc
Nursrng degree from
Unrversity of Eastern Africa
Baraton.
Prior to her appointment,she
worked as a lecturer,
researcher, consultant and
exam cordinator in Masinde
Muliro Universrty of Science
and Technology, Commun jty
Health and management.
She has served as a Nursing
Manager in various hospitals
rncluding Malava district
hospital and Kakamega
Provincial hospital.
She has excellent leadeEhip
skills, board room negotiator
and business acumen skills
amonqst other key skills.
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JKENYA PORTS AUTHORITY
ANNUAL REPORT E fl'{ANCIAL STATET,IENTS FOR THE YEAR E'{DED 30 JU'{E 2024

THE BOARD OF DIRECTORS'PROFILES (CONT'D)

Hon. Luc.s l.l.ith.
(born 196a)
lndcpcndent Non-
Exacutivc Dircctor
He rlras appointed to the
board on 19 January
2023.
He holds Master of Politics
in international relations
from University of Mumbai
Bombay lndia and
Bachelors degree
(Economics) from Lucknow
university India.
He has vast leadership
skills havinq worked as
chairman of betting
Control and Licencang
Board office of the Vice
president and Chairman of
Kenya Eureau of statistics
(KEBS) in the mrnistry of
industrialization and
enterprise development.

M.. Emmanuel Kibet,
(born 1991)
Independcnt Non-
Exccutive Dilcctor
He was appointed to the
board on 19 January
202 3.

He has Bachelor of Laws
(LLB) from Moi Universrty
school of law and
Advocates Training
Programme (ATP) from
the Kenya School of Law,
Narrobi, Kenya.He has
Bachelor of Laws (LLB)
from Moi University school
of law and Advocates
Trarning Programme (ATP)
from the Kenya School of
Law, Nairobi, Kenya.He is
an advocate of the High
Court of Kenya. He is a
Partner,H&KLaw
Advocates responsrble for
Litrgation & Dispute
Resolution Department in
Civil & Commercial
litigation, ADR (arbitration
and mediation),
employment & labour
disputes, judicaal reviews,
constitutional petitions. He
has been awarded and
recognised as the most
innovatave start-up of the
year fot rnnovating
Pronto-Legal, a web-based
system that serves
la\dyers rn the legal
process, Certificate of
Merit Award-2014, Moi
University School of law
for outstanding service to
the universty and First
Place-Youth for Democracy
Innovation Award
2012/2013 Constitutaonal
lmplementation Category
(uN DP).

Hoo. Ahmcd lrtukht.r
(born 19al)
Independent Non-Exccutlvc
Director
He was appointed to the board on
24 November 2023.
He has a Bachelor of Scrence
degree in Computer Scrence from
the Internatronal University of
Afraca, Khartoum, Sudan and is
pursuing a Master's degree in
public pohcy and Management at
the Strathmore University. He also
has a Certiflcate rn Project
Management from the Kenya
lnstitute of Management.
He is the immediate former
covernor (May 2021-Mat 2022)
and Deputy Governor (Aug 2017-
May 2021 & Mar 2022-Aug 2022)
of wajrr County with a track record
of success in leadership and
management, results-driven
governance, and public policy. He
is a leadership expert with over 14
years of solid experience and a
proven record of achievement in
both government and non-
governmental organizations, such
as International Research &
Evaluation Consulting
(IREC), International Committee
of the Red Cross (ICRC), Medicins
Sans Frontieres (MSF, Swluerland)
amongst others.
His key qualifrcataons, amonqst
many, are Financral &
Adminrstratrve Management,
Program/Project concepts, an
excellent orientation specialist,
Strategrc management concepts,
Skills in Organizational internal
control framework, frnancial rules,
policies, and procedures, good
knowledge of the nation's policies,
and development goals,

He has undertaken several
consultancies and traininq over the
last 14 years.
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THE BOARD OF DIRECTORS'PROFILES (CONT'D)

l,ls. Bc.trlcc Nyamolta
Alternate Director (SDT)
She was appointed as AO on
30 November 2023.
She heads the Maritime
Transport Department at the
State Department for
Transport, !^/here she leads
the formulation and review
of polrcies governing ports
and inland water transport
systems.
She holds a Bachelor of Arts
degree from the University
of Nairobi and a Master of
Scrence rn Shrpping
l'lanagement from the
prestigious World Mantime
University in Sweden,
She rs a seasoned
professional in mafltime
transport wrth extensive
expertise in polcy
formulation, port
development, and inland
waterway management.
As Alternate Drrector to the
PS, representing hrm in
various boards, she provides
expert input on maritime and
transport matters. She
previously served as the
Chairperson of the Indian
Ocean Memorandum of
Understanding (IOMOU) on
Port State Control, a crucial
international initietive
focused on the inspectron of
foreign vessels in national
ports to ensure compliance
with maritime safety and
environmental standards,
She is an Associate Member
of the Associatron of
Maritime Practitioners.

Brig. Allce ,..ate
Alternate Director (AG)
She was appointed as the
AD on 23 Janoary 2023.
she is the Drrector of the
Asset Recovery Agency
where she provides
leadership in setting up
policres and procedures that
assist rn identifyrng and
tracing of proceeds of crime
as well as Coordrnation of
rnvestrgation, litigatron and
enforcement of Court Orders
for the Agency, amongst
many other responsrbilities.
She holds Master of Laws rn
International Maritime Law.
IMO from the International
Maritlme Law Institute -
Malta, a Post Graduate
Drploma in Law from Kenya
School of Law and a
Bachelor of Laws from the
universrty of Nairobr.

she rs an accomplshed and
versatile legal professional
with extensive expedence rn
crvil litigatlon, general
liability, legal risk
management and public
entity adminrstratron. In the
defense forces, she has
served as colonel Litigation
In-Charge, state officer rn
latigataon, Staff Offlcer II
Kenya Navy and legal officer
Kenya Navy.

Lawrencc Klbet
Alternat" Director (NT)
He was appointed as AD on 9
May 2023.
He rs the Director General. Publc
Investments and Portfolio
l4anagement in the National
Treasury and economrc planning
where he coordrnates, manages
and provides leadership in
Government investments and
public enterprises, assets and
liabjlaties rn Government, public
rnvestment management and
Government pensrons

He is a Master in Public Policy
and Planagement (MPPM) finaIst
from Strathmore University with
an exposure to the international
module from New York
University, Wagner School of
Public Service and also holds a
Bachelor of Commerce Degree
(Frnance Option), Bachelor of
Laws Deqree (1L.8) and an MBA.
all from the University of
Nairobi.
He is a seasoned professional
wrth solid & successful
experience rn General
Management, Comm€rcial and
Busaness Strategy, Accounting
and Finance Management,
Corporate Governance, Capital
Raising, Commercial Law
Practice, ProJect Manaqement
and, Innovation Management.
Hrs overall exposure cuts across
several sectors including Finance
and Bankinq, Enerqy and
Petroleum, Telecommunications
and Technology, Logrstics and,
Consumer Products.

He as a Member of ICPAK,
Certified Public Secretaries of
Kenya ([CPSK), Law Society of
Kenya (LSK) and Investor
Relations Society (l.JK).
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IKENYA PORTS AUTHORITY
AN UAL REPORT & FII{ANCIAL STATEITIENTS FOR THE YEAR ENDED 30 .,UNE 2024

THE BOARD OF DIRECTORS'PROFILES (CONT'D)

r...4 *a,,

Ir,lr. Phllip J. ]r{ainga (born
1966)
Man.glng Director KRC

He holds Masters rn Prolect
Planning and Management
(MAPM) from the University of
Nairobr, a Master of Arts rn
Economacs (M.A.) and a
Bachelor of Arts (8.A.) both
from UniveEity of Mysore,
Indra. He also holds a
certificate from Harvard
University in Driving
Government Performance. He
rs a member of Certrfred
Finance Management for
Project Manaqers ( FMPM),
Associate member MEGADEV
Consultants and member
Xenya lnstitute of
Management (KIM).

Before being appointed the
Actinq MD, he was the GM
Business and Operations, a
role that covered the
operations of the lrladaraka
Express, SGR Freight servrces
and Estates management.
He has over 20 years rn the
Planning and Research
prcfession and has worked in
several capacaties holding
Corporate Plannrng and
Research Manager Position.
Mr. Mainga is author of
Economrcs and Ethics first
edition 2010 - (Book), doinq
business in Kenya 2006 -
Hand book (UNDP -(enya).

Capt. Willl.m K. Ruto, AFNI,
MBS (born 1968)
Managing Director
He was appornted on l0 March
2023.
He holds a Master of Business
Administration (MAA) Strategrc
l,lanagement option, from lomo
Kenyatta University of
Agriculture and Technology
(IKUAT).
The MD is a seasoned mariner
who has practiced and worked
both in private and public
sector, where under paivate
sector he worked at sea
startrnq has career as a Cadet
Maflne Deck Officer from 1991
until December 1998 where he
joined the Authonty as a Deck
Officer Trainee Pilot. He
completed hrs seatime trarning
as a master mariner and
attained the highest
qualification as a Ship Captain
(Class 1 Master Mariner FG)
from South Tynsrde college,
School of Nautical Science - Uk.
He rs an Assocrate Fellow of the
Nautical Institute (AFNI) and a
Member of lnternatronal
llarbour Master's Assocaatron
(IHMA - UK).
He has attended various local
and international seminars and
workshops on shipping,
maritrme, transport and
logrstics matters. He has done
Port Secunty couGe at the
University of Maryland (USA),
IMO course on Port
Management and Operations, rn
France - Port Le Havre France
and several other shoft courses
on port maritime and
manaqement.

ttlr. Turasha Kinyanjui
(born 1972)
Cs & GM, Bo.rd and
Legal Servlccs
He holds a Bacheior of
Laws LLB degree from
the university of Nairobl
and a diploma from
Kenya school of Law. He
rs an advocate of the
High Court of Xenya and
is a Certifled Public
Secretary Kenya-CPS (K)
and a member of the
Instrtute of Credit
Management Kenya.

He is a former lecturer of
School of Credrt
Management, a former
Credit Offrcer at Co-
operative Eank of Kenya
and has also served as a
legal officer at the same
Bank, Industrial and
Commercial
Development
Corporation (ICDC),
Agricultural Frnance
Corperation (AFC).

He is the Board
Secretary and oversees
the Contracts &
Conveyance department,
Litigatron & Disputes,
Ethrcs & Integrity
includlng Archives and
Maritime l.1useum.
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KEY MANAGEMENT TEAIII

.I.l!nagln0 Dircstor

.He holds a Master of Buslness Adminlstration (MBA)
Strategic Management option, from Jomo Kenyatta
University of Agriculture and Technology (IKUAT).

.The MD is a seasoned marlner who has practiced and
worked both an private and public sector, where under
private sector he worked at sea startlng has career as a
Cadet Marine Deck Officer from 1991 untll December
1998 where he joaned the Authority as a Deck Omcer
Trainee Pilot. He completed his seatime training as a
master mariner and attained the highest qualiflcation as a
Shlp Captain (Class 1 Master Mariner FG) from South
Tynside College, School of Nautical Science - UK.

.He is an Assoclate Fellow of the Nautical Instatute (AFNI)
and a Member of Internatlonal Harbour Master's
Associataon (IHMA - UK).
He has attended various local and ioternational seminars
and workshops on shlpping, maritime, transport and
logistics matters. He has doe Port Security course at the
University of Maryland (USA), tMO course on Port
Management and Operations, in France - Port Le Havre
France and several other short courses on port marltime
and management.

C!pt. Wlllhm X. Ruto,
aFrt, rBs

.CS a GM. Board and Lagal Scrvacc3

.He holds a Bachelor of laws LLB degree from
the Univ€rsity of Nairobi and a diploma from
Kenya school of Law. He is an advocate of the
High Court of Kenya and is a Ce.tified Public
Secretary Keny
the Institute of

a-CPS (K) and a member of
Credit Management Kenya.

.He is also a former lecturer of School of
Credit Manaqement, a former Credit Officer at
Co-operative Bank of Kenya and has served
as a legal officer at Co-operative Bank of
Kenya, Industrial and Commercial
Development Corporation (ICDC),
Agrlcultural Finance Corperation(AFC)

.He is the Board Secretary and oveGees the
Contrac6 & Conveyance divislon, Litigation &
Dlsp
and

utes, Ethics & Inteqrity including Archives
Maritlme Museum-

TuErh. l(lnyln ul

.GM, FlnancG, Commcrclal I lnsurancc
sarvlcas

.He holds a Masters deqree in Business
Administration (MBA) from the University of
Nairobl and a Bachelor of Arts Oegree
(Economics) frgm Kenyatta University. He is a
Certified Public Accountant-CPA(K) and a
member of the Institute of Certified Public
Accountants of Kenya (ICPAX).

.He is responsable for Financial Accounting,
Manaqement Accounting, Commerclal and
lnsurance seruices and Asset Management
functaons

GPA Gcortr.y X.vltG

.GM, Crreo Oparltion3

.He Holds a PhD an Economics specialislng in
Maritime Economics from the Moa university
in Eldoret, Kenya. He also has a Mast€r of
Science Degree in Maritime Affai6 with a bias
in Port Management from the World Maritime
Unlversity in Malmo, Sweden, He has also
attended the African Development
Programme and studied Container Terminal
Operations course at the university of
Montana, School of Business Adminlstration
an the LJnited States of America.

.His docket includes all operations in the
Container Termlnal, Conventional Cargo,
Kenya Ports Inland Container Depots in
Nairobi and Naivasha and Logistics with a
focus on overseeing, development and
lmplementation of port cargo operations
strategies and policies

Dr. Sudl A, Jlwldnlgo
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.Gtl, supply ch!ln il.nrgemcnt

.She is a certified supply chain practitioner with a
Masters degree in Science of Procurement and
Logistics from Jomo Kenyatta University of
Agriculture and Technology, a Post Graduate
Diploma from the Chartered Institute of Purchasing
and Supplles UK ( MCTPS) LJI( . and a Member of
Kenya Institute of Purchasang and Supplies (
MKISM).

.Her Docket includes Procurement & Contract
managment and Supply Chain management
divisions,

EvGllnG I. Shlgoll

.G}{, Shlmonl Port

.He holds an MBA from Eastern & Southern Afrrca
Management lnstitute (ESAMI) Tz and Maastricht
School of Management, Bachelors of Education Arts
(Kenyatta University), Higher National Olploma in
Human Resources Management - KNEC, (isumu
Polytechnic.

.He has undertaken varlous professlonal training in
Strategac Leadership Program, Quality Management
Systems (KBS), Kenya Labour laws(tHRM), Human
Resources Management and Development (ESAMI),
Diploma in Marketing (lnstitute of Commercial
Management) and in Management (University of
Witwatersrand Johannesburg.

.He has vast experience in HR profession having
sewed in various Government Manistries in different
capacities namely; at the Dlrectorate of Personnel
Management and Ministry of State for Provincaal
Administration and lnternal Security as the Principal
Human Resources Management Offacer and went on
to work for the Ministry of State for Public Service
on the same capacity and later joined Agrlcultural
Finance Corporation (AFC) as the General Manager
Human Resources & Administration and most
notably as a Commissioner and Vice Chair at the
Salaries and Remune.ation Commission (5RC),

Dlnlcl O. Ogutu, i,lBS, EES

.Gl.l, Corporatc Slrvlc!3

.He holds a Master of Business Administration and
Ba.helors of commerce Degree (Marketing) both
from the Unive6ity of Nairobi, a postgraduate
Oiploma from the UK's Diageo Academy.

.He is ln charge of Human resource,
Administration, Medical Services, Marketing
Cruise & Customer Services and IcT & Business
Process Re-engineerinq.

Edwrrd l(lmru

T

.Grrl, Lamu port

.He holds a Master of Arts in Project Plannrng and
Management from the University of Nairobi, a
Bachelor of Scrence in Civil Engineering from the
.romo kenyatta University of agriculture and
Technology. He also holds a Postgraduate in
Program for Management Development from
Strathmore University and Gordon Institute of
Business Science, Diploma rn Advanced Concrete
Technology from the Institute of Concrete
Technology in the UK and a Certificate in Concrete
Technology from the Cement & Concrete lnstitute in
South Africa. He's a Registered Consultant and
Professional Civil Engineer with the Engineers Board
of Kenya and a Fellow of the Institution of
Engineers of Kenya.

.He has over Twenty-One (21) years of progressive
professional experience in the construction industry,
business planning and logistical management,
corporate qovernance and has interpeGonal skills
gained through working with various organizations
both in the public and corporate sector including but
not lirhited to, Egis International / Kenya Consulting
Englneers, Bamburi Cement Limtted, Howard
Humphreys East Africa Limlted, Gabb Africa Limlted
and Norconsultant A.S. National Water Conservation
and Pipeline Corporation.

.Eng, Sidai has also reserved as Members of the
Board of the National Water Conservation and
Pipeline Corporation and Joint Sec.etary, National
Concrete Pavements Steering Committee - Kenya.

.He is incharge of the Lamu port.

Eng. Vlncrnt S. E yCpat
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KEY MANAGEMENT TEAM (CONT'D)

.Gll, Corpor.te Research, Plannlng .nd
Compllancc.

.She holds an MSc Degree rn Port Management from
World Maritime University (WMU). Sweden and BSc
in Math & Computer from ,KUAT and SAP Consultant
in Sales & Distributron Module. She holds a Diploma
in Senior Port Management from Galilee College,
Israel.

.She's a member of WOMESA (Association of Women
in the Maritime Sector an Eastern and Southern
Africa), former Chair of the Kenya Chapter between
2010 and 2016, First Woman Operations Manager of
the Port Of Mombasa, both in Conventional aod
Container Operations, between 2008 and 2018.

.Her docket includes Corporate Research, Quality
Assurance and RIsk Management, and Safety, Health
and Envtronment divisions.

.GM, Englnlcrln9 sGrvlccs

.He holds a Master of Business Administration rn
Strateqic Management from the Universlty of
Nairobi (UoN) and Bachelor of Science in
Mechanical Engineering (UoN).

.He is a member of the Institution of Engineering
Technologlsts and Technicians of Kenya (IEI-K).
He is also a Graduate Member of the Institution of
Enganeers of Kenya and Engineers Board of
Kenya.

.He has vast experience in port handling
equipment maintenance and proJect management
spannjng over 23 years.

.The Engineerlng Services department rncludes
Marine Engineering, Contalner Terminal
Engineering, Conventional Cargo Engineering and
Engineerinq Prolects and Inspection divisrons.

.GM. Ferry Scrvlccs

.He holds a Bachelors degree in Education, a CPA (K),
CPS (K) and also holds Diplomas in CIPS, IMIS and is
currently pursuing an MBA-

.He rs the immediate former MO of the defunct (FS
Ltd. He has over fifteen yea6 experience in Financial
Mana9ement.

.He oversees the General Operations and Engineeflng
services at the Ferry Services.

Blkarl Gowa

Eng. Jullu3 x. T!1,

.Ag. G]il , lnlrastructurc Development

.He hold a Master of Arts in Strategic Hanagement
from Kenyatta University and a Bachelor of
Science in Electrical and Electronics from Jomo
Kenyatta University of Agriculture and Technology.

.He is a registered Consulting Engineer with the
Engineers Board of Kenya, Corporate Member
Institutron of Engineers of Kenya and Member
Institution of Engineering and Technology (UK).

.Has over 32 years experiences in the maritime
engineering both of maintenance of cargo
handling equipments and port infrastructure
development and maintenance.

.His docket covers Civil Engineering, Prorect
Development and Management and Port Electrical
Engineerinq divisions.

rlc. lmutl
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KEY MANAGEiIENT TEAM (CONT'D)

.G1.1, Inta.nil Audlt I Rl3k A33ur!ncc

.He ls a Certafied Public Accountant (CPA- K)
and a practicing member of the Institute of
Certified Public Accountants Kenya (ICPAK).

.He is currently undertakinq his PhD Slesis in
Business Administration (Finance Option) at
the University of Nairobi. He has a Master's in
Business Administration (Finance Optlon) and
has a Bachelor of Commerce Oegree
(Accountlnq optlon). He is Certified
lnformation Systems Aud'tor (CISA).

.He has over 25 years of professional
experience in Audlting and Flnance. He
previously worked in PKF Audit firm. He also
possesses a wealth of experience in risk
management, corporate governance, I5O
quality management systems
implementations and anformation systems

Clptrln All Abdllla, FAlilP-X

.

.Ag. Hrrbour Mr3tcr !nd Ganaral lillnrgar, l{!rlnc
opcratlonr

.He holds a Master of Science degree in Operations of
Ships & Maritime Safety, and a Bachelor of Science in
Maritime Transport (Nautical Technology). He is a Master
Mariner Class I CoC, Egypt and attended other relevant
courses on Maritime Port & Harbour security
mana9ement.

.A career Naval Officer wrth over 30 years of excellent
practrcal knowledge and experlence in Ship and shore
Operations in the Maritime industry.

.Hls docket included, Marine Operations services
lncluding, Pilotage, vessel Traffic Management
Information System (VTHIS), Marlne & Cargo Surveys,
Hydrography, Marlne Oil terminals, Marine Safety and
Harbour conservancy wlthin the Harbour and Small ports.
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CHAIRMAN,S STATEMENT (CONT,D)

Introduction

It is with absolute honor and privilege to present the Kenya Ports Authority Annual Report
and Financial Statements for the year ended 30 )une 2024. This Annual Report showcases
our excellent results for the year and highlights our achievements during the year. The
Authority succeeded in presenting exceptional performance despite the challenging economic
conditions experienced during the year. The volatile foreign exchange rates, high interest
rates, and changes in tax regimes coupled with social unrest impacted on the operational
environment.
The Board continues to provide the much-needed Strategic Guidance and oversighting
management. In line with the Authority's vision "World Class Ports of Choice", and our
mission, "To Provide Efficient and Competitlve Port Services to Facilitate Global Trade" the
Authority launched the strategic Plan 2023/24 - 7027/28. The Strategic Plan is underpinned
by the following key four pillars: Customer focus, Operational excellence, Business growth,
and good governance to guide the strategic direction of the Authority in the next five years.

operational Performance
During FY 2023/24, the Port cumulatively handled total throughput of 37.630 million tons
representing an increase of 3.149 million tons or 9.L3o/o compared to 34.481 million tons
handled in Fy 2022/23. Total container traffic improved to record 1.789 million TEUS during
the period under review compared to 1.511 million TEUS handled in the same period in FY

2022/23, posting an increase of 278,0L3 TEUS or 18.4olo. The transit market segment
performed well, posting a notable growth of 18.3olo, recording f 2.360 million MT in 2023/24
up from 10.451 million MT registered in 2022/?3. Transshipment traffic recorded an
exponential growth of 86,5olo from L85,732 fEUs in 2022/23 to 346,458 in 2023/24,

The performance of the Authority in F\ 2O?3/2O24 reflects resilience and adaptation to the
operational environment.

Dividends

During the Financial year, the Authority paid a special dividend of KES 10 billion to the National
Treasury for recognition of the return on investment by the Government of Kenya in the light
of the projected good performance and cash flows. This was in addition to the payment of
normal dividends of KES 576.4 milllon declared in the FY 202l/2022.
ln Fy 2022/2023, the directors recommended a dividend payout to the National Treasury of
KES 899.5 million which is 7.5o/o ol the PAT in line with the dividend policy. This dividend will
be paid in FY ?024125.
For the FY 2023/2024, the directors recommend a Dividend payout of KES 9.74 billion based
on the revised dividend policy of remitting 800/o of the PAT as dividends to the National
Treasury in line with the Government directive.

Corporate Social f nvestment
As a responsible corporate citizen, our corporate social investment programme is committed
to making a meaningful impact on poverty alleviation and promoting development in all areas
within our operational scope.
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Corporate Social Investment (cont'd )

In line with our CSI policy, our focus areas for support and implementation of CSI activities
include education, healthcare, environmental conservation, sports, arts & culture,
humanitarian aid & relief, and support for various natural causes. Throughout the FY

2023/2024, the Authority effectively carried out CSI initiatives covering educational support
programmes such as scholarships, school infrastructure development, and vocationaltraining,
Healthcare initiatives, including medical outreach programmes, provision of medical supplies.
and support for healthcare facilities. The Authorlty also participated in environmental
sustainability projects such as beach clean-ups, tree planting, and biodiversity conservation
efforts. Sports and cultural event sponsorships to encourage community participation and
talent development also took centre stage in the Authorlty's CSI programmes. The Authority
also engaged in humanitarian aid and disaster relief efforts in collaboration with local and
internatlonal organizations. The Authority's CSI programmes stretched to support natural
causes like wildlife conservation and environmental protection efforts.
The Authority's core value truly reflects the Authority's comprehensive approach to the
responsibility and support we provide to the communities in which we operate. In this regard,
the Authority considers it as one oF our primary responsibilities to demonstrate our
commitment to, and effectiveness in responding appropriately to our communities'
sustainability challenges, especially since these challenges are critical to our long-term and
developmental success as a business and as a caring organization.

Transcending Transit Market3

The Authority is committed to enhancing penetration in transit markets. The Authority
established a liaison offlce in the Democratic Republic of Congo (DRC) to effectively serve the
customers in the region. The Authority is also pursuing the Ethiopian market to enhance
business at the port of Lamu. During the financial year, Kenya and Ethiopia held high-level
engagements on utilization of Lamu Port for Ethiopian car9o. The ultimate objective is to
develop a Memorandum of understanding with the Ethiopian government. Marketing
engagements were held with the customers in Uganda, Rwanda and Burundi to enhance
customer satisfaction in these regions.
Investment in infrastructure and efficiency has proven a lucrative strategy for the Authority.
A growing capture of the Ethiopian market, and the resurgence of the Burundi market,
recording triple-digit growth rates ol 747.2o/o and 104.2o/o respectively, signify that Mombasa
and Lamu Ports are going to remain pivotal in the long run for regional trade facilitation.

Supporting Government Initiatives

During the period under review, the Authority implemented various projects in support of
Government initiatives. In support of the Government initiative on tree planting, the Authority
marked the National Tree Planting Day on 5 May 2024 at Alidina, Jomvu Kuu in Mombasa by
planting Mangrove seedlings as part of the national campaign to meet 15 billion forest cover
by 2032. The Authority planted over 2,500 mangrove seedlings. The Authority contributed
over KES 196 million in support of the Government's low-cost housing policy.
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supporting Government Initiatives (cont'd)

The Authority is partnering with the County Governments in projects including the MSEZ with
Kwale and Mombasa Counties, the Shimoni Port Artisanal fishing project with Kwale County,
Lamu Port Development with Lamu County and Kisumu Resllient Infrastructure Projects with
Kisumu, Busia and Homabay counties.
The Government also supported the staff efforts by approving the payment of staff bonus for
the superior performance achieved in F\ 202012O21. This has boosted the staff morale as
reflected in the performance for FY 2023/2024,

Looking Ahead

The Authority continuously improves lts services and invests in infrastructure development
and capacity expansion programs to enhance capacity ahead of time and improve
competitiveness. Among the initiatives undertaken during the financial year towards this
objective include the procurement of quay, yard and marine equipment for the Port of Lamu
and Mombasa. The Authority has also started plans for the development of a customer
engagement centre to facilitate faster resolution of customer complaints.

Conclusion

Finally, I take this opportunlty to show my appreciation to my colleagues on the Board and
the management team for their considerable contribution. I also commend the staff for
workinq tirelessly to achieve the level of business qrowth that we have witnessed desplte the
challenges experienced during the year. Equally, many thanks to the Government, our
stakeholders, Customers and the community for their support. I am confident that we will
continue to do our best to attain and surpass the targets set for the new Financial year. Let
us remain united in our journey to world-class ports of choice.

God bless od us all.

Hon. Benjamin D. S. Tayari
CTIAIRTIIAN
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STATEMENT OF THE MANAGING DIRECTOR (CONT'D)

Introduction

I am honored to present the Authority's Annual Report and Financial Statements for the fiscal
year ending 3othlune 2024. This report provides a detailed account of our performance and
strategic initiatives over the past year, highllghting our resilience and adaptability in an ever-
challenging operating environment. Despite numerous obstacles, Kenya's economy has
demonstrated remarkable resilience, with real GDP projected to grow by 5.2olo, driven by a
resurgence in private sector investment and a robust recovery in the agricultural sector
following two years of drought.

Financial Performance

ReFlecting on our port's performance fot FY 2023/2024, the Authority has sustained a positive
growth trajectory, achieving significant milestones. We reported total revenues, including
Finance Income and other gains, of KES 67,677 million, marking an 11Vo increase trom KES
60,979 million i^ FY 2O?2/2023. This represents an impressive revenue uplift of KES 6,698
m illion.
On the expenditure side, the Authority recorded total expenditures of KES 50,392 million, up
from KES 44,337 million in the previous financial year, an increase of KES 5,055 million. As
a result, our PBT rose by KES 642.3 million or 3.9olo, reaching KES 17,285 million compared
to KES 16,642 million in Fy 202212023. The Authority's financial position remains robust, with
an asset base of KES 350,813 million, reflectin e d l.lo/o growth from KES 346,992 million in
the last FY.

Risk Management

The Authority remains committed to maintaining a robust risk management and internal
control system that effectively identifies and mitigates risks aligned with our strategic
objectives. The Board's Risk Management Committee continuously reviews our risk
management framework, ensuring the Authority can identify key risks and implement
strategies to address them proactively.
Each business unit within the Authority has developed risk registers based on a standardized
risk management methodology. These registers allow us to assess and monitor the key risks
faced by the business. Quarterly Teviews ensure that the efficacy of our risk treatment plans
is evaluated, and the direction of risk is closely monitored over time. Mitigation plans are
promptly implemented to manage identifled risks while exploiting associated opportunities,
ensuring informed decision-making across all operational levels.
In adherence to best practices, the Authority has adopted ISO 31000:2018 Risk lYanagement
guldelines and incorporates the COSO control activities. This approach enhances our ability
to proactively identify, assess, mitigate, and monitor risks across the organization. Our
Enterprise Risk Management Framework supports consistent management and reportinq of
strategic and operational risks, further strengthening our commitment to delivering
exceptional customer experiences and facilitating regional trade.
In this FY 2023/2024, we reviewed our Risk Management Policy and developed a Risk Appetite
Statement, both of which were adopted by the Board Audit and Risk Management Committee
and subsequently approved by the full Board.
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STATEMENT OF THE MANAGING DIRECTOR (CONT'D)

Operational Performance

For the fiscal year ended 30th lune 2024, the Port of Mombasa handled 37.630 million tons of
cargo, a 9.1990 increase ftom 34.464 million tons in FY 7O22/?O23. Container traffic also saw
significant qrowth, registering 1.789 million TEUS compared to 1.511 million TEUS in the
previous year, marking an 18.4olo increase.
To maintain our competitive edge and meet growing demand, the Authority commissioned
two major projects: the capital and maintenance dredging of the port channel, including
consultancy services for dredging (deepening and turning basin) at Mombasa Port, and
consultancy services for the design and construction supervision of f'lombasa Berth 198 and
associated infrastructure. Additionally, we awarded the contract for the construction of Berth
Number One at Dongo Kundu.
The new KOT, commissioned in FY 2022/2023, has significantly increased our capacity to
handle bulk liquid cargo in Fy 2023/7A24. Furthermore, we have acquired new and advanced
container- hand ling equipment for both Mombasa Port and Port of Lamu, resulting in increased
utilization of Lamu Port for cargo destined for Ethiopia.

Investments and Strategic Plan

Our competitiveness depends on our ability to stay ahead of global trends in the ports and
maritime industry, embracing innovations such as larger ship sizes, smart and green port
operations, sustainable infrastructure development, and enhanced private sector
pa rticipation.
The Authority's Strategic Plan 2023/24 - 2027 /28, launched in November 2023, outlines four
Key Result Areas: Customer Focus, Operational Excellence, Business Growth, and Good
Governance. This strategy underscores our commitment to meeting our customers' needs
while driving operational efficiency and business expansion.
In the first year of implementlng this Strategic PIan, the Authority achieved significant
milestones, including the commencement of the Customer Engagement Centre, the
establishment of a liaison office in the Democratic Republic of Congo (DRC), the development
of a stakeholder engagement framework for the Ugandan market, and the pilot of a Tariff
Incentive Scheme.

Conclusion

As we continue to expand our port infrastructure, modernize our equipment, and innovate to
improve efficiency, our success is rooted in the dedication of our human resources. I extend
my deepest gratitude to our customers for their loyalty, to our Board of Directors for their
invaluable guidance, and to our staff for their relentless efforts in pursuing our objectives.
I also wish to acknowledge the vital contributions of our service providers, county, national,
and regional governments, and all stakeholders who have supported the Authority throughout
the year. With your continued support, we are well on our way to transforming Mombasa Port
into a world-class port of choice.

il mK.capt o, AFNI, MBS
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STATEMENT OF PERFoRMANcE AGATNST PREDETERMINEO OBJECTIVES

As required by Section 81 Subsection 2 (f) of the PFM Act, 2012 below is Kenya Ports Authority
performance against predetermined objectives.

The Authority's Strategic Plan for the FYs ?023/2024 - 202712028 focuses on seven strategic
objectives, namely:

1. Attain a customer satisfactlon index of 75olo.
2. Improve port efficiency by 4lo/o.
3. Increase employee productivity index to 2.
4. Promote a safe and healthy working environment with zero accidents.
5. Promote l00o/o Compliance to legal and regulatory requirements and good governance

principles.
6. Increase common transit market share by 7olo.
7. Increase Profitability to KES 20 billion by 2027.

Annual work plans are developed based on the above objectives. Assessment of the Board's
performance against its annual work plan is done on a quarterly basis. For proper tracking of
performance, the Plan recommends a result-based and comprehensive Monitoring and
Evaluation (M&E) of all activities on a quarterly basis. Reporting is done internally and through
the Performance Contracting quarterly reporting to respective Government Agencies. The
results of the M&E are critical in improving implementation of the Strategic Plan initiatives,
inform decision making and form a basis for development of the subsequent strategic plan.

The actual performance compared to the targets set for the F'( 202312024 are summarized
below:

Stratcaic
ThGmo Obj€ctlv€3 KPI

Customer
focu s

Attain a
customer
satisfaction
index of
7 5o/o.

Custom er
satisfaction
index

Actlvltles

Set-up of CEC

Development and Approval of
stakeholder f ramework.
Review, Implement and
Monitor SLAS bet\ryeen KPA
and other cargo interveners
Develop concept paper of
National Logistics Strategy
and seek consensus from
Ministry of Research
&Technology
Establish Collaboration
framework with KR and
Subcontract truckers on Last
mile delivery

Achiovsments
Re-tendering for CRM and BPO
for CEC on-goin9

Stakeholder framework done

Commenced

KPA to seek consensus from
MR&T on development of the
National Logistics Strategy

On-going
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STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OBIECTIVES
(coNT'D)

StrrtGglc
Th.mc Obrcctiv.. fPl ActlYIll.B AchlavamGntt

50o/o Implementation of
framework contracts for the
procurement of critical
equipment and crafts spares
Review and implement
equipment acqulsitlon and
replacement policy.
Sensitize and Monitor
utilization of HHTS / VMTS,

commenced

Operational
Excellence

Improve
port
efficiency
by 4lo/o.

Increase
employee
productivity
index to 2.

Container
ship
tu rnaround
time
Truck
tu rn arou n d
time (hou rs)
Crane
productivity
(moves per
crane per
hour)
Rail crane
productivity
moves per
crane per
hour

Install slgnages and yard
markings at the Port of
Mombasa

Upgrade TOS to the latest
version

Develop concept a note and
deslgns for a vessel Traffic
Management and Information
System (vTMIS)
Review Technlcal
Specifications for the
Operations Control Centre
(occ).

Complete RAP and
Procurement of Contractor for
Dongo Kundu berth No 1

Complete designs & ESIA for
berth 198 and
decom missioning of KOT I
Develop concept note,
commence feaslbility and
Procurement of consultant for
expansion of Ferry Ramps
Develop concept note and
commence feasibility for
strengthening, straightenlng,
and deepening of existing
conventional carqo berths L-
10

Policy developed awaiting
EXCOM and Board approval

Commenced

822 yard marking
completed, Road signages
from White house to gate
18, and feeder roads
completed

Project ln the procu rement
stage

Project in the procurement
stage

Procurement of contractor
completed, and designs
submitted

Contractor procured,
awaitinq flnallzation of RAP

ESIA study and designs on-
9oing

Consultant for detailed
design procured

Concept note prepared
awalting approval from
National Treasury

2S
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STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OB'ECTIVES
(coNr'D)

i['*:'" obr.cuvGs KPI Actlviti.s
Progress construction of
Shlmonl Artisanal
Fishing Port to 70olo
lnstall 3 Berthing Aid
systems (BAS) at KOT Il

Achlavamantt

Project progress at 610/0

Planned for FY 24125 due to
budgetary constraint

operatlonal
Excellence

lmprove port
efficiency by
4to/o.

Increase
employee
productivlty
index to 2.

Container ship
tu rnaround
time
Truck
turnaround
time (hours)
Cra ne
productivity
(moves per
crane per
hour)
Rail crane
productivity
moves per
crane per hour

Undertake Bathymetric
survey and navigation
aids for vessels playing
Lake Vlctoria, Homabay
pier landing site
rehabilitation, Green
port Pollcy
Acqu ire RTG, Spreaders,
TTs, Trailers, Marine
craft STS, ECH, Pllot
boat
Upgrade of S/S K from
11kv to 33kv: Electrical
power distribution

Human capital return on
investment

Workforce Competence
Index (o/o)
Vo of staff meeting
performance targets

Navigational aids and
bathymetric survey competed.
Homabay pier has progressed to
43olo, Green Port Pollcy awaiting
final approval

LJ nde rta ke n

lJ nde rta ke n

r.7l (lr4o/o
achievement)

positive

59o/o

61 .9olo

Container ship turnaround
time (Hrs)
Target: 52 Hou rs
Actual:48.7 Hours

tlmeTruck turnaround
( hours)
Target:5.0 Hours
Actual: 8.9 Hours

Crane productivity (moves
per crane per hour)
Target: 20
Actual: 17.3

Rail crane productivity
moves per crane per hour
Target: 18
Actual: 19.7
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STATEITiENT OF PERFORMANCE AGAINST PREDETERMINED OBTECTMS
(coilr'D)

Str.tCglc
ThGm. ObJactlvGt

Promote a
safe and
healthy
working
environment
with zero
accidents

Promote
100o/o
Compliance
to legal and
regulatory
requirements
and good
governance
principles.

I(PI

Governance
Index (o/o)
Compliance
Levels (o/o )
Corruption
perception
index
Risk Maturity
Level

Actlvltl.s

Develop and Implement
ERM Policy.

Complete KPA Act Revlew.

AchlGY.mants

Draft policy developed and
awaiting Board approval
Undertaken
Consultant onboarded to
undertake stakeholder
en9a9ements
Oraft ln place under internal
stakeholder valldatlon

Conduct ISO Certiflcation
a ud lts

Good
9OVernance

Complete M&E Policy and
framework

Embedded in the Green Port
Policy

Develop and implement
sustainability framework.

Complete survey on E&I
Maturlty level.

Collaborate with County
Governments
Collaborations with
Development Partners
and prlvate parties

commenced

Dlscussions with CG of
Mombasa on truck
marshalling yard, Homabay
on pier rehabllitation, 10 no
CSI

projects undertaken

Collaboration with TMA on
BEEP



KENYA PORTS AUTHORITY
AI{T{UAL REPORT I FIT{ANCIAL STATE}IEI{TS FOR THE YEAR EI{DED 30 JUI{E 202'

STATEMENT OF PERFORI,IANCE AGAINST PREDETERMINED OB'ECTIVES
(coilT'D)

Strrt glc
Th.ma obl.ctlYca KPI ActlvltlGs

Review and implement a
marketing strategy.
Establish a staff Liaison
office in DRC.

Design and pilot an
Incentives Scheme

Increase
common
transit
market
share by
7o/o

Increase
Profitability
to Kshs 208
by 2027

Common
market share
, lth Port of
Oar (o/o)

Total Revenue
(KES Million)
Proflt Before
tax (KES
Million)
Return on
Investment
e/.1
Container
Traffic (TEUs)
Total
Throughput
(MTs)
Transit Traffic
(Mrs)
Transshipment
Traffic (TEUs)

Develop an MOU with the
Ethiopian government on
the utllization of the Port of
Lamu.

Develop concept note for
setting up loqlstics facilities
r,Yithin the Port of Lamu and
LAPSSET Corridor
Commence tendering
process for concessioning
of Port of Lamu Operatlons
Mapping all unautomated
billing processes
Develop and implement
business plans for
conventional Cargo and
Contalner Operations
Ferry Cashless project
Seek approval from the
Mlnlstry for KPA Tariff

Develop policy framework
for outsourcing services

AGhlavamantt

Undertaken

U nderta ken

Underta ken

MOU pending. However there
have been high level
engagements between Kenya
and Ethiopla on utllizatlon of
Lamu Port for Ethioplan cargo

Pended to FY 24125

Procurement commenced
September 2023.

tn

Done

Pended to FY 24125 due to
uncertainty in implementatlon
of port management model

Underta ken

Consultant procured to
undertake public partlcipation
on the approved

Concept paper for outsourcing
of manual labor done.
Framework pending

Total Revenue (KES
Million)
Target: 54.976
Acluali 67 .777
Profit Before tax (KES
Million)
Target: 9.297
Actual: 17.285
Return on Investment (o/o)

Target:2.4
Actual:3.5
Total Throughput (MTs in
Miltions)
Target:36.569
Actual:37.530

Business
Growth
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STATETTTE T oF ConponarE GovERNANcE

The Board is committed to ensuring that the Authority is run in a professional, transparent,
effective, efflcient, and equltable manner so as to protect and enhance shareholder value and
satisfy the interest of stakeholders. The principles and standards adhered to by the Board
have been developed with close reference to the Mwongozo code of governance for state
corporations and guidelines on corporate governance issued by the SCAC.

The Authority's governance structure, by appointment, is summarized in the chart below:

Th.
CoYCrnmcnt

of KGny!Finance and
Asset

Commlttee

Strategy &
Operations
Committee

Human
Resource

Committee

Audit and Rask

Committee

<_
The Board of

Dlrectors
Offlce of the

Audltor General

lnternal Audlt
and Risk

Assurance

Management

Th€ Board Charter
The Board's principal duty is to promote the long-term success of the Port and deliver
sustainable value to the shareholder. The Board Charter defines the governance parameters
within which the board exists and operates, sets out specific responslbilities of the board, its
committees and directors collectively, as well as certain roles and responsibilities incumbent
upon directors as individuals.
A summary of the Board's responsibillties are as follows:
. Provldlng entrepreneurlal leadership to the Authority within a framework of prudent and

effective controls which allow risk to be assessed and managed.
. Strategy formulation and ensuring that there are adequate policies, systems, and

structures to successfully implement the Authority's strategy.
. Monitoring Port performance against strateglc plans and objectives on a going concern

basis, as well as holding mandatory quarterly meetings.
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STATEMENT OF CORPORATE GOVERNANCE (CONT'D)

Approval for publication of financial statements.
Selection, appointment and appraisal of Senior N4anagers.
Approval of the risk management framework and ensuring that there are adequate
structures and systems to identify, measure and monitor key risks facing the Port.
Reviewing the effectiveness of systems for monitoring and ensuring compliance with laws
and regu lations.
Reviewing and monitoring the Authorlty's corporate governance policies and practices.
Reviewing the Authority's Capital levels to ensure that there is adequate capital for the
planned growth and expansion within the strategic cycle.
Approval of among other things, major capital expenditures, borrowings, budget, write
offs, acquisition of land etc.

The Eoard size, composition, and Independence

The Board consists of l1 directors out of whom 7 are independent non-executive directors
including the Chairman. The Board composition draws a good mix of skills, experience and
proficiencies in various fields. The directors' biographies are shown on pages 8 to 11. The
non-executive Directors are independent of Management. Their role is to advise,
constructively challenge and monitor the success of l"lanagement ln deliverlng the agreed
strategy within the risk appetite and control framework set by the board.

Chairman and Managing Director

The roles of the Chairman of the Board and the Managing Director remain distinct and
separate. The Chairman gives overall leadership to the Board without limiting the principles
of collective responsibility for the Board decisions. The f4anaging Director is responsible to
the Board and takes responsibility for the effective and efficient running of the port on a day-
to-day basis.

Board and Strategy Meetings

The Board and its committees meet regularly in accordance with business requirements. All
directors participate in discussing strategy, performance, financial and risk management of
the Port. Meetings of the board are structured to allow sufficient time for consideration of the
matters to be discussed.
The board's work plan together with the calendar of meetings for the FY 202312024 werc
fixed in advance and provided to all the directors. Adequate notice was given for each meeting
and the agenda and supporting papers were distributed in advance to all the board and
committee members to allow time for appropriate review.
The Board has ownership over the Authority's strateglc direction. It regularly reviews reports
on progress toward the target of the approved business plan, progress against financial
objectives and business development. The chairpersons of board committees report at each
meeting of the board on the activities of the committee since the previous Board meeting.
The board receives regular reports from the Managing Director on the maritime trade
environment, strategy, business development and financial performance of the port.
The Board gets regular reports on the port risk appetite profile, top and emerging risk, risk
management, liquidity, litigation. compliance, and any emerging issues. Members of the
executive management are regularly invited to attend board and committee meetings as
required to make presentations that give directors an insight into specific technical business
a reas.
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Board Meetings

In compliance to the Mwongozo Code, the Board of Directors dedicated adequate time and met as required to effectively provide
the required entrepreneurial leadership, During the FY the Authority had 4 regular Board meetings, 3 Speclal Board meetings and
1 Strategic Board meeting with several meetings of the Committees of the Board, as indicated below.

FullEoard/Spcci.l Stratagyl.....ti'lgs
l{o. ol
}ltg.

3

3

4
3

3

3

l
l
l
l
l
3

3

3
4
3

l
3
4
3

I{o. of
tcs

attGndGd
4 Regular
3 Specral
4 Regular
I Speoal
4 Reqular
3 special
4 Reoular
I Specral
4 Regular
3 Special
4 Regular
3 Specral
3 Regula.
2 Special
3 Regular
2 sp€oal
I Regular
I SpecBl
I Regular
1 Special
I Regular
I Special
2 Regular
l Speoal
4 Reqular
3 Special
0 Regular
0 spedal
I Reqular
0 sgecial
3 Regular
2 Special
2 Regular
2 Special
4 Regular

t{o. of
]lltC.

I

I

I

1

I

I

I

I

I{o, ot
Xtgs

tttcnded
1

I

I

I

I

I

1

I

Fi..ncG t Ara.t
llo. llo. ot
ot l.ltgs
tg3 attandcd

opel.d0rla

t1'J .i*;:
ludit I Rirk

le"r "i#:"

Human RaSolrca

i,L'J "i*i,
Ohacto. Na a

Hon.Ben)aminoSTayari

capt. wrllam K Ruto, AFNI, M8s

Hon. Lu(as Martha

Dr- Consolata luswctr

Mr. Emmanuel Kibet

Ms- Carohne N. I4arna

Hon. Ahmed Muktar

Mr. Peter Omrngo

Mr. Danus Mobe

Hon. Musa Osmah

Mr. Lawrence Krbet

Bng (Rtd) Alrce Mate

Mr. Philrp.l. Mainga

Mr. Thomas Ojiro

Ms. Beatrice Nyamorta

Ms. Cheryl l,lajiwa

Mr. Chns lvakokha

Poaltlon

C

MD

D

D

D

D

D

D

D

D

AD NT

AD I''IOTIHUD

AD AG

MD KRC

AD KRC

AD MOTIHUD

AD NT
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6

z

2

2

)

4

4

4

5

7

5

2

1

7

1

2

3

3

5

5

5

5

5
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2
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6
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2
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compliance with Mwongozo code

The Authority has endeavoured to comply with the Mwongozo Code of Governance for State
Corporations in the discharge of its mandate.

Board Remunerations

The non-executive Board members are paid a taxable sitting allowance of KES 20,000 for
every meeting attended as provided for by the GoK circulars and has been disclosed under
note I of the financial statements. Directors'fees are paid to directors subject to approval by
the MoT in liaison with the National Treasury and Planning. As at the close of the financial
year, no requisite approval from the National Treasury on payment of Dlrectors'fees from FY

2ll3/20l4lo FY 2022/2023 had been received. Directors'fees are provided for in the financial
statements upon approval of the Financial Statements by the Board and payable on
submission of the audit report by the office of the Auditor General for the respective financial
year statements. Non-executive Board members not representing any Government
institutions are paid Directors' fees directly while Directors'fees for those representing the
Government and/or its institutions are paid to the Cabinet Secretary, National Treasury as a
body corporate. All Directors are paid annually a director's fee of Kes.600,000.00 or pro rata
for any part served thereof, for each eligible Director. The Authority granted no loans to its
directors during the year. No bonuses were paid to the Directors during the year. The Directors
are also provided with personal insurance cover.

Directors'External Activities and Conflict of Intcrest

Directors have a statutory duty to avoid situations in whlch they have interests which may
conflict with the interests of the Authority. A conflict-of-interest register is signed at every
meeting and any emerging interest recorded.

Board Structure

The Board operates under a comprehensive structure made up of committees established to
assist in discharging its responsibilities and obligations as guided by the State Corporation Act
Cag 446, section 9 and Mwongozo Code of Conduct Chapter 1 Section 1.7. These committees
assist the board in carrying out its functions and ensuring that there is an independent
oversight of internal controls and risk management.
The Board has determined the purpose, and the number of committees required to support it
in carrying out its duties and responsibilities and in guiding Management. These committees
have been established wlth speclfic terms of reference, which are continually reviewed and
updated. The appointment of members to these committees draws on the skills and
experience of lndividual directors. The role played by board committees forms the prlncipal
point of contact between the Directors and Management. Constitution of the Committees are
also rotated from time to time.
The Mwongozo Code of Conduct further provides for the establishing of not more than four
committees of the Board and for the Authority these are namely, Finance & Assets Committee,
Audit & Risk Committee, Human Resources Committee and Strategy & Operations Committee.
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Board Structure (cont'd)

All committees have at least four non-executive directors as members. The chair of the
committee is a non-executive director. The chairman of the Board does not sit in any of the
committees.

At every meeting of the full board, the chair of each committee presents a report on its
activities, decisions and recommendations of their respective committees slnce the date of
the previous meeting for further consideration and approval where necessary. Details of the
committees are given below:

Flnance and Asscts Committee

The core function of the Finance and Asset Committee is to ensure that the undertaklngs of
the Authority are operated efficiently, and according to sound commercial prlnclples ln
accordance with Part V and VI of the Kenya Ports Authority Act 1978.

Dlrcctor
Mr. Emmanuel Kibet
Mr. Darius Mobe
Hon. Musa Osman
Mr. Alex Mbuvi
Mr. Lawrence Kibet
Hon. Lucas Maitha
Mr. Peter Omingo
Ms. Beatrice Nyamoita
Bri9. ( Rtd. ) Alice Mate

Chairperson
Member
Member
Member
Member
Member
Member
Member
Member

ItlccHng3
Hcld Attcndcd

56
42
44
43
63
22
22
?2
55

lrlcctlngs
Hcld Attcndcd

33
33
54
33
32
5-

oto

Attcnd.ncc
l0 0olo

50o/o
100o/o
7 5o/o

50o/o
100o/o

l00o/o
l0 0olo

84o/o

Dltc of AppolntmGnt
I Explry of Contr.ct
23lOrl23 to 22/oL/26
06lLOl2l to 24lrL/23
23/or/23 to 24/11/23
20/03123 to 3O/lL/23
09los/23
73loLl23 to 22/Ot/26
24/tll23 to 23/1L/26
30lLLl23
23/OL/23

Datc of Appolntm.nt
& Explry of Contr.ct
231o7/23 to 24/tLl?3
23/o7/23 to 22/oL/26
23lOLl23 to 22/OLl26
?3/oL/23 to 22/OL/26
2o/o3123 to 30/1U23

Strategy & Operations Committee

The Committee focuses on ensuring that productivity is maintained according to international
standards. It also identifies obstacles that may hamper smooth operations and formulates
policies on improvement of port performance. It also focuses on the implementation of the
Authority's Strategic Plan and any emerging challenges and makes recommendations to the
Board.

Dlrcctor
Hon. Musa Osman
Mr. Emmanuel Kibet
Ms. Caroline N. Maina
Dr. Consolata Lusweti
Mr. Alex Mbuvi
Mr. Philip Mainga

Chalrperson
Member
Member
Member
Member
Member

oyb

Attcnd!ncG
100o/o
10 0o/o
80%
10 0olo

67o/o



KENYA PORTS AUTHORITY
ANNUAL REPORT I FI A'{CIAL STATE}IENTS FOR THE YEAR ENDED 30 JUI{E ZO24

STATEMENT OF CORPORATE GOVERilANCE (CONT'D)

Strategy & Operations Committce (cont'd)

Dlrrctor
Hon. Lucas Maitha
Hon. Ahmed Muktar
Ms. Beatrice Nyamoita
Capt. William K. Ruto,
AFNI, MBS
In Attendance:
GM Operations
GM Engineering Services
Corporation Secretary &
GM Legal Services
GM Corporate Research &
Compliance
GM Corporate Services
GM Infrastructure
Development

Chairperson
Member
Member
Managing
Director

ItlcCungt
Hcld Attcndcd
22
22
22

%
Attcnd.ncc

L 00o/o
10 0olo
10 0olo

DltG of AppolntmCnt
& Explry of Contr.st
23/OL/23 ta 22/OL/26
24ltL/23 to 23/tL/26
30/tL/23
tO/03/23 to o9/o3126

D.tc of Appolntmcnt
t Explry of Contrlct
23/ot/23 ro 22lOt126
23/ot/23 to 22/OL/26
06/tol2L to 24lLL/23
zolo3l23 b 3a/Lr/23
23/Ot/23
24lLLl23 to 23/Lt/26
23/Oll73 to 22/oLl26
23/OL/23 to 22lot/26
30/tL/23

5

5
5

5

5
5

5

5

5
5

5

5
5

5

100o/o

10 0olo
10 0olo

10 0o/o

10 0olo
10 0o/o

10 0olo

Human Resources Committee

The committee reviews the Human Resources policies and procedures and ensures that they
support the strateqy of the Authority, It ensures that the Authorlty maintains a policy of
providing remuneration packages that fairly reward staff for their contrlbution to the business.
whilst considerlng the need to attract. retain and motivate staff of the highest callber. The
committee also ensures successions plans are in place for senior managers of the Authority.

Dlr€ctor
Ms, Caroline N. Maina
Hon. Lucas Maitha
Mr. Darius Mobe
Mr. Alex Mbuvi
Briq. (Rtd.) Alice Mate
Mr. Peter Omingo
Mr. Emmanuel Kibet
Dr. Consolata Lusweti
Ms. Beatrice Nyamoita

Chairperson
Member
Member
Member
Member
Chairperson
Member
Member
Member

lrlcctlngt
Hald AttcndGd

22
22
22
22
43
22
22
22
22

olb

Attandtncc
100o/o
l00o/o
l00o/o
100o/o
7 5o/o

100o/o
100%
l00o/o
l00o/o

Audit and R.isk Committee

The committee plays a vital role in ensuring the integrity of financial statements prlor to their
review and approval by the board. To this end, the committee reviews the accounting policies
financial reporting and regulatory compliance of the Authority. The committee also continually
evaluates the effectiveness of risk management programs.
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Audit and Risk committec (cont'd)

The committee receives reports of the Internal and Extemal Auditors and management's
corrective response to the findings. The committee also reviews the overall scope, and annual
plans for the internal audit function's activities and oversees the alignment of risk
management programs and internal audit activlties.
The committee revlews all key internal audit reports and has regular direct access to the Head
of Internal Audlt and Risk Management.

Dlrcctor
Hon. Lucas Maitha
Dr. Consolata Lusweti
Ms. Caroline N. Malna
Mr. Alex Mbuvi
Mr. Lawrence Kibet
Ms. Beatrlce Nyamolta
Hon. Ahmed Muktar
N4s. Cheryl Majiwa
Mr. Fred Oyugi

Chairperson
Member
Member
Member
Member
Member
Chairperson
Member
Secretary

Irlcctlngi

AftGndcd
5
7
5
5
1

2
2
1

7

%
AttGndancc

100o/o
l00o/o
72o/o

100%
L4o/o

100o/o
l00o/o
100o/o
100 o/o

Datc of
AppolntmGnt I
Explry of Contr.ct
23/Ot/23 to 22loL/26
23/OL/23 to 22lOtl26
23/Oll?3 to 22/Ot/26
20l03/23 to 30/lt/23
09/os/23
30lLLl23
24ltL/23 to 23/ttl26
Nominated to Attend
GM IA&RM

Hcld
5
7
7
5
7
2
2
1

7

Board and Committee Evaluation rcsults;

Corporate governance best practices require that Board of Directors conduct self-evaluation
of its performance on annual basls. Further, Mwongozo, the Code of Governance State
Corporations, requires that Board of Directors in State Corporatlons carry out annual
performance evaluatlon and flle a report thereof with the parent Ministry and the SCAC.

The Authority's Board's Self-evaluation for the FY 2023/2024 will be conducted in the FY
202412025. The Board's Self-evaluation for the year 2022/2023 was conducted as a self/peer
review with each Board Member completing a form for the Board (BE 1), Chalrman (BE 2),
self and fellow Board Members (BE 3), CEO (BE 4) and (BE 6) Internal Auditor, and the results
were analyzed to obtain an aggregate Authority mean score, as tabulated in the below chart:

Nrma
corporrte Board Performance

Rew
scorG scora
4.29 45.77

succcsslon Plan

The Board has not formalized the succession plan but has in place a structure that ensures
business contlnulty in the absence of the MD where any of the General Managers can be
nominated to perform the dutles of the office of the Managing Director,

35



KENYA PORTS AUTHORITY
A NUAL REPORT & FIT{AI{CIAL STATEIT{E]{TS FOR THE YEAR ENDED 30 JUNE 2024

STATEMENT OF CORPORATE GOVERNANCE (CONT'D)

Board Charter

Board protocols are regulated by a Board Charter as well as provisions of the Mwongozo Code
of Corporate Governance. Schedule 1 of the KPA Act Chapter 391 of the Laws oF Kenya, and
the State Corporations Act.

Process of appointment and removal of dircctors, rol€s, and functions of the Board

The KPA Act vests the mandate to appoint members of the Board in the Cablnet Secretary
Ministry of Transport. The composition of the Board meets the parameters of Article 27 of the
CoK 2010 with regards to equal opportunities, Out of the 11 directors, 2 are female. It has
also captured a diversity of skills and competencies required for the achievement of the
organization's long-term goals, as evidenced by the Director's data submitted herein.
Removal of directors is guided by the provisions of the State Corporations Act. The power to
appoint also envisages the inherent power to remove or discharge, and as long as the power
to appoint is vested in the Cabinet Secretary, members of the Board can only recommend
removal.
The Independent directors are not in the service of the National or County Governments and
do not hold positions in more than two state corporations as described in the table.

ICT Gov€rnance

The Board has ensured that the ICT policy is implemented and is integrated with the
Authorlty's strategic and business processes. The policy guides on the usage and operatlon of
all ICT infrastructure, projects and operations, safeguard ICT Assets and stakeholders' data,
within the Authority while complylng wlth international standards and best practices.

Board Continuou3 Skill Development
The trainings conducted for the Directors and their attendance is as below:

Dlrectors Trainlng on Private Publlc
Partnership (PPP) held at Nalvasha from
2voel23 to 2sloal23
Hon. Benjamln Tayari
Mr. Darius Mobe
Hon. Lucas Maitha
Hon. Musa Osman
Dr. Consolata Lusweti
Ms. Caroline N. Maina
Mr. Emmanuel Kibet
Mr. Alex Mbuvi
Mr. Chris Makokha

Board of Dlrectors Audlt & Rlsk Tralnlng held ln
Lamu from l9l0zl24 to 22102124.
Hon. Benjamin Tayarl
Hon. Lucas Maitha
Dr. Consolata Lusweti
Hon. Ahmed Muktar
Mr. Peter Omlngo
Bri9. (Rtd. ) Alice Mate
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STATEMENT OF CORPORATE GOVERNANCE (CONT'D)

Board Continuous Skill Development (cont'd)

E-Board Tralnlng for Dlrectors held at KPA
Headquartefs on 28lOSl24
Hon. Benjamin Tayari
Hon. Lucas Maitha
Dr. Consolata Lusweti
Ms, Caroline N. Maina
Mr. Emmanuel Kibet
Hon. Ahmed Muktar
Mr. Peter Omingo
Ms. Beatrice Nyamoita
Mr. Chris Makokha

Management Committees

A signlficant factor in the Authority's success is the strength of the Management team.
Members of the Management team bring together vital leadership skllls and extensive
maritime trade experience from both local and international exposure. To harness their
strength, the Managing Director has established the Executive Committee of Management
(EXCOM). This committee meets regularly and at least monthly to discuss strategy
formulation and implementation, policy matters and Rnancial performance.
It is also responsible for ensuring compliance with the regulatory framework and guidelines
and adherence to the Authority's policies and procedures. The commiftee also serves as the
link between the Board and Management. The Managing Director has also established other
standing committees to execute various mandates and to support the EXCOM in the realization
of its objectives. Some of the committees include the Public Finance Management Standing
Committee, Information Technology Steering Committee, Port Productlvity Committee,
Change Management Committee, Corporate Tralning commlttee. Tariff Committee among
others.

Ethica and Integrity Statement

The Board is committed to the promotion of good Corporate Governance as envisaged in the
Authority's strategic plan. The Authority has in place an Ethics and Integrity policy that is
posted on its website.
Unethical corrupt practices or public complaints can be and are reported through the following
dedicated email address: stoocorruotion(akoa. co. ke.

In addition, stakeholders can also reach us through the following lines: -
Managing Director: +254 - 4L - 2L13497
Manager, Ethics, and Integrity: +254 - 47 - 21L3464
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THE YEAR IN REVIEW (CONT'D)
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MANAGEiIET{T DIscUsstoN AND ANALYSIS O PoRT PERFORI.IANCE

1.O Introduction

Iv'lanagement wishes to present an analysis of the Authority's flnancial performance for the
period ending 30 June 2024.

2.O Performance Summary overview
the Authority's recorded a significant increase in throuqhput mainly driven by Transshipment
and Transit segments. The throughput increased by 9olo compared to previous year. This
translated to increased revenue for the Authority and is in tandem with increase in operational
cost.

The cost incurred for the perlod lncreased compared to previous year on account of higher
consumption of fuel, spares and electricity due to Increased cargo handling. Also, lmpact cost
increased as result of implementation of organlsation structure and increased cost of imported
goods and services due to depreciation of local currency.

Actual Pcrtorm!ncc Ovcrview

Throughput, MTS '000
Total Revenue, KES 'M

Total Cost, KES 'M

Profit Before Tax, KES 'M

ACTUAL
tY 2023124

37,63O
6r,677
5O,392
t ,285

ACTUAL
FY 2022123

34,481
60,9r9
441337
L6,642

Proflt ilargin 26 27olo

3.o Throughputoverview
During the period ended 30 )une 2024, the Port handled a recotd 37,629,575 tons against
34,481,300 tons registered in the similar period in 2022123 tons representing an increase of
3,748,276 tons or 9.1olo.
The positive performance is attributed to a notable increase in handling of containerised cargo
by 3,166,703 tons or 19.0o/o. The increased containers handled were majorly for the transit
and transhipment segments.

Throughput, MT in millions

2023/24

2022/23

2021/22

2O2Ol21

2019/20

2018/ 19

37 .6

34.5

3 3.6

35.1

33.6
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MANAGETIIENT DISCUSSION AND ANALYSIS ON PORT PERFORMANCE
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Throughput Traffic (MT'OOO) FY 202312()24 ag.inst FY 2022/ 2023

Type of Cargo
Non - Contalner
Dry Bulk
Liquid Bulk
Conventional
Sub-Total
Containerized
TOTAL
Import/Export
Imports
Ex ports
Transshipments
Restows
Tota I

Set Tarqet 2023124

Dry Eulk

I
Liquad Bulk

.2022/23

Containerazed

2()22123
6,1 19
9,764
2,5 15

17,794
16,683

34,441

27 ,420
4,898
2,064

99
34,481

2(,23124
6,997
9,183
1,600

17,78O
19,850

37,63(J

2A,47 6
4,827
4,139

188
37,63()
36,569

2,515 1,600
I-
Conventional

.2023/24

Change
Volume o/o

87I t4.4oo/o
18 0.700/o

( 915 ) -36 ,4Oo/o
( 19) -O.1oo/o
3,t67 19.000/o
3,148 9.loo/o

1,057
(72)

2,075
88

3,144
1,051

3.90o/o
- 1,500/o

100.50 o/o

89.200/o
9.1Oo/o
2.90o/o

There was strong growth of throughput in Transhipment and Transit markets especially
Uganda, South Sudan and oemocratic Republic of Conqo.

The growth in transit markets is mainly from improved efficiency at the port with Tanzania
and Burundi recordlng the highest growth within the East African Community.

Ethiopia had the highest growth rate, and the bulk of its cargo was handled in the Port of
Lam u.

Actual 2022123 vs 2023/24 (MT '000')

19,850
16,683

9,164 9,183
5,1p 6,997
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MANAGEiIENT DISCUSSION AND ANALYSIS ON PORT PERFORMANCE
(coNT'D)

4,O Revenue Overview
4,L RevenuePerformance
Revenue performance during the current period recorded KES 67,677 million compared to
KES 60,979 million recorded during the same period last year. This refl€cted an increase by
KES 6,698 million or 11olo. The performance was also above the budgeted figure of KES
54,772 million.

There was an increase all major business streams - Marine, Container and Conventional Cargo
and a decline in ICDS and lYiscellaneous.

Throughput increased by 9.1olo compared to same period last year and revenue increased by
11olo. The increase in revenue was mainly driven by the volume growth and to a lesser extent
by favourable foreign exchange.

Actual 2022123 vs 2023/24 (KES Million)
35,97 4

29,42

17 ,7 47
t7 ,234

5,61 1

6,523 ll 4.98 5
5,46r

II 3,246 
2'448

IrII
Marine Containerized Conventional ICDS Miscellaneous

TACTUAL JULY-JUNE 2022/23 TACTUAL JULY-JUNE 2023/24

4,2 Actual versus Budget

The performance exceeded the Budget for all business streams except the ICD. The higher
revenue was mainly from the container segment especially the Transit and Transshipment
market and the appreciatlon of USD against the local currency.
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(coNT'D)

Budget Vs Actual (KES Million)

67,677

54,772

24,915

I
16,827

1"1 ,7 47

4'924 
e ,szz

rI rT
Marine ContainerizedConventional

. BUDGET ]ULY-JUNE 2023/24

',ll"S ,,s022,44s

ICDS Miscellaneous

. ACTUAL JULY.]UNE 2023124

TOTAL
REVENUE

Marine revenue performed above the budget resulting to a favourable budget variance of KES
1,599 million or 32o/o. The revenue was also above last year by KES 912 million. This is
mainly driven by favourable exchange rates and increased number of the high earning
container cargo vessels.

Container revenue grew in tandem by 22o/o. The growth of full imports was significant in
revenue growth while Transshipment was important for throughput growth. Full imports
generate the highest revenue per TEU while Transshipment and Restows generate the lowest.
All the container categories registered growth with Transshipment registering the highest
growth in quantity. The imports especially to Transit markets have been on the increase
signifylng growth of other East African economies brought about by Macroeconomlc stability
and competitiveness of the Port.

Revenue earned at the Depots recorded an unfavourable variance compared to the same
period last year. The adverse variance was at 9olo below last year. ICD was negatively
impacted by the directive to allow clearance of cargo destined for Nairobi at the Port of
Mombasa and the emergence of competition.

Conventional cargo throughput has reduced marginally in the current year compared to same
period last year. The dry bulk that recorded an increase is majorly low earning wheat and
clinker that have been concessioned. The conventional cargo volume reduced while liquid bulk
was flat.

Revenue earned from miscellaneous services during the period had a significant favourable
variance of 63010 compared to budget. The increase was majorly from realised gain on non-
operating revenue. It is lower than same period last year with unfavourable variance of 25olo.
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iIA AGEMENT DISCUSSION AND ANALYSIS ON PORT PER,FORMANCE (CONT'D)

5.o Total Expenditure KES 50,392 million

Expenditure Performance Overview

Expenditure recorded during the period under review was KES 50,392 million. This was higher
than the budgeted figure of KES 44,485 million. It is higher than last year's same-period
expenditure of KES 44,337 million.

The maln drivers for the increased cost were consumables used in operations such as spares
and Fuel and also Finance cost from the commercial loan.

Expendlture Per Classes Performance

The spending is higher than the Budget for most items except the cost of employment. This
was due to the increased cost of operations driven by increased output and higher prices,
especlally for lmported consumables that were affected by unfavourable exchange rates.
A Supplementary Budget was prepared and approved by the Board to cover for the increased
cost but was not approved by the Treasury in time.

Five-Year Summarlzed Statement of Proflt or Lo35
202rllo24 2O2Z/2O2:, 2O2ll2O22 2O2Ol2O2t

l(ES '1rl KES 'M KES 'l,t XES 'M

Total Revenue 67,040 58,944 50,639 52,851

Total Operating Expenses (48,804) (43,768\ (40,081) (39,320)

oparltlng Proflt 14,236 L5,17, 10,55a 13.530

2Ot9l2O2O

KES 'il
48,854

(41,412)

7 A4Z

Finance Income

Finance Cost

Impairment (loss)/Gain

other Garn/(Loss)

Proflt Brforc Tax

167

( 130)

55

498

11,148

158

(140)

(243)

503

13,414

589

( 1,079)

(s08)

47

17.2e5

266

(s26)

(43)

t,769

16,642

1,310

(13s)

(21e )

(220)

a,t7a

Tax Charge

Proflt Aftcr T.r
(s,107)

t2,t7a
(4,649)

11,993

(s,978)

,,a,40

( 3,453 )

7,6',5

(4,4731

3,705
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I'lANAGEilEt{T DISCUSSION AI{D ANALYSIS ON PORT PERFORI'IANGE (CONT'D)

5 FYs R.vicw l(ES 'ltl

. Totll RayGnuG .fot l Explndlturc tPaT

FY 21

5.o Flnanclal Posltlon KES 350,891 mlllion

All categories of the Balance Sheet items recorded an lmprovement. The current Assets
reduced due to collectlon of outstanding debts and moving cash payments whlle Current
Liabillties lncreased as result of suppller lnvoices due for payment at the financlal year closure.
The semiannual repayment for IICA loan 2 (KE P30) also become due effectlve March 2025
and has been factored into the current Llabilities. Dlvidend for FY 2022/2023 ls also payable
in Ft 2024/2025.

6,1 Non-CurrGnt Aiscts KES 321,937 milllon
Non-current assets amounted to KES 321,937 million during the period. up from KES 3L3,642
milflon reported in the comparative period, The increase of 2,640/o is attributed to additions
of new assets.

6.2 Currcnt Arsets XEs 28,954 mllllon
Current assets stood at KES 28,954 million compared to KES 33,350 milllon recorded last
year, a decrease of 13,18o/o.

6.3 Recelvrblci and Pnep.ymcnti KEs 15,969 milllon
Recelvables were KES 15,969 mllllon as at the close of the year, compared to KES 22,596
million for the comparative period. Declined in line with the change in terms of payment from
credlt to cash.

6.4 Cash & Cash Equlvalcnts KEs 7,098 milllon
Cash ln bank & at hand amounted to KES 7,098 mllllon during the perlod under review
compared to KES 8,369 million recorded during the comparatlve perlod.

r
2a
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6.5 current Liabilities KES 17,095 million
The balance as at the end of the current period was KES 17,095 million up from KES 12,932
million reported last year.

6,6 Eorrowings KES 51,711 million

JICA loans I (KE-P25, KEP2sA): IICA funded the lmplementation of the Mombasa Port
Development Project phase L The project was completed and commissioned in September
2016. As of 30 June 2024, the outstanding balance for the IICA 1 loan was IPY 20,869 million
translated to KES 16,814 million.

JICA Loan II (KE-P3O): .IICA funded the implementation of the Mombasa Port Development
Project phase II. As of 30 June 2024, the outstanding balance for the loan was IPY 32,110
million translated to KES 25,845 million.

JICA III (Special Economic Zone KE-P35): The agreement on this loan is between IICA
and the Government of Kenya, and on lent to KPA as the implementing Agency for the
implementation of the MSEZ Development Project. As of 30 lune 2024, a total of IPY 1,003
million translatinq to KES 808 million had been received.

Stanbic Loan 1: The loan was for the operationalisation of the first three Berths of Lamu
Port specincally the completion of construction and procurement of marine equipment. As of
30 June 2024, a total of USD 49 Million translating to KES 6,435 million had been disbursed.

Stanbic Loan 2 - The Loan was for the purpose of the loan is to finance the purchase of four
(4) rubber tyred gantries and three (3) STS gantries for Lamu Port. As of 30 June 2024, a

total of USD 14 million translating to KES 1,808 million had been disbursed. The equipment
have been delivered.

6.7 Dividends Payment to National Treasury
During the year, the Authority remitted KES 10,000 million to the NationalTreasury as special
Dividends. Further, dividends amounting to KES 576.4 million for the fina^cial year 2027/2022
were also paid. The dividends for the financial year 2022/2023, amounting to KES 899.4
million is payable in Fy2O24 /2025. The Dividend obligation for the year ended 30 )u^e 2024
is KES 9,742.46 million and will be paid subject to approval by the board.

6.4 Directori'fees
Directors are paid fees at the rate of KES 50,000 per Director per month, subject to approval
by the National Treasury, through the parent Ministry and upon completion of the audit of the
Annual Report & Financlal Statements for the relevant year. Approvals have not been received
for payment of the fees for the last 10 FYs, 2013/2014 lo 2O2L/2O22, totalling to KES 59.4
million. The provision for the directors'fees for the FY 2023/2024 is KES 6 million.
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Flve-Year summarized StatGmcnt of Financial Po3ltlon

Ass€tar
Total non-current Assets
Total Current Asset
Total A3tct3

202212023
KES 'M

313,642
33,350

346,992

202312021
xEs '

32L,937
28,954

350,49r

2O2tl2lJ22
KES 'M

3O7 ,233
31,144

334,377

2O2Ol2O2t
KES 'H

2AO,79L
23,425

3O+216

7Ot9l2O2O
XES 'M

270,331
24,433

294,r69
Equity .nd Ll'bllldGt
Total Capital and Reserves
Total Non-Current Liabilities
Total Current Llabillties
Total Eoulw lnd Lllbllltlct

215,084
118,976

12,932
346.992

222,675
to3,294
12,408

3343r'

192,476
94,193
17 ,147

t04.216

187,476
85,214
21,080

294.r69

22L,517
tt2,279

17,095
35049r

47



KENYA PORTS AUTHORITY
ANNUAL REPORT & FINA CIAL STATEi,IEI{TS FOR THE YEAR ENDED 30 JUI{E 2024

ENvTRonMENTAL Ar{D SusrlrN^BrLrry REponrr G

The Authority exists to transform lives. This is our purpose: the driving force behind
everythlng we do as per the Vision 2030 flagship projects and the Strategic Plan
implementation matrix. It's what guides us to deliver our strategy, putting the
customer/citizen first, delivering relevant services and operational excellence.

The Authority is committed to the development of a Sustainability Framework, which will help
it consolidate the analysis and reporting of its sustainability impacts and embedding best
practices undertaken in Kenya and globally such as the ESG standards, in line with the Global
Reporting Initiatives.

KPA'S current sustainability efforts are focused on:

. Rlsk Management Framework

.Environmental performance

.Employee Welfare

.Market Place Practice

.ICT Improvements and Solutions

.Corporate Social Investments

.sports

Below is an outline of the actlvities that promote the Authority's sustainability initiatives

A. Risk Management Framework

Enterprise Risk Management Statement

The Authority's Enterprise Risk Management Framework has adopted ISO 31000:2018 Risk
Management guidelines and includes the Committee of Sponsoring Organizations (COSO)
control activlties. This ensures that the Authority aligns with the best practices in managing
risks and fosters proactive risk identification. assessment, mitigation and contlnuous
monitoring across the business. The Enterprise Risk Management Framework enables the
Authority to manage and report its strategic and operational risks consistently. The Authority
remains committed to ensuring improved customer experience and facilitating regional trade
while proactively and systematically managing risk.

4A



KENYA PORTS AUT}IORITY
AN UAL REPORT & FINANCIAL S?ATEMEI{TS FOR THE YEAR ENDED 30 JU'{E 2024

EiIVIRONiIENTAL AND SUSTAINABILIW REPOR,TING (CONT'D)

Enterprlce Risk ManagGment Statemcnt (cont'd)

Rrsk Manaqement Process

Rlsk rrlanagcment GovGrnance
The Board takes overall responsibility for managing risk. A Rlsk Management Committee is in
place to oversee the implementation of policies approved by the Board. The Risk Management
Framework provides Management with a clear and an informed Risk-Based decision-making
process. The Authority continues to be committed to robust risk management practices as an
integral part of good corporate governance. In the Flnancial Year 2O2312a24 the Risk
Management Pollcy was reviewed and a Risk Appetlte Statement was developed, The
documents were adopted by the Risk Management Commlttee and approved by the Board.
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING (CONT'D)

Risk Management (cont'd)

Stratcglc Risks
The strategic risks for the Authority were identified with a focus on the impact on achievement
of the seven (7) strategic objectives outlined in the Strateglc Plan for 2023124 - 2027128.

They were identified through the Enterprise Risk Management Framework, thus providing the
Board and Risk Management Committee with a current assessment of the key risks facing the
Authority. These risks are identified through an integrated iterative enterprise risk
management process.

The followlng are the strategic risks that received close management attention in 2023/24
FY:

Strategic Risk Ratang
and
Status

Category RelatedStrategicObjectivc/Goal

1. Dynamism in
customer needs and
expectations

Mitlgation:

Competitive

Contlnuous customer satisfaction / engagement and employing best practices across all
touch points
Customer satisfaction surveys
Financial and
general insecurity
(cyber threats and
terrorlsm) risks

Operational Improve port efflciency by 41olo

Mitleation:
- Prloritizing CAPEX projects

Adoptlng Publlc-Private Partnerships

- Implementing information security and business continuity initiatives
Process automation, system upgrades. cyber fuslon, etc.

t

t

Attain customer satisfaction index of
7 5o/o

2
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING (CONT'D)

Risk Management (cont'd)

strategic Risks (cont'd)

Strategic Risk Rating Category Related strateglc objectlvc/Goal
and
Status

3. Health safety and Promote a safe and healthy working
environmental risks t 

uperatronal environment with zero accidents

Itlitlgation:

- l00o/o Compliance to HSE laws and regulations such as Environmental Audits and OSH
Audlts
Develop and implement a disaster management plan
Adherence to preventive maintenance schedules for equipment
Incorporate and enforce HSE criteria in the supply chain process

4 Geopolitical re-
organization within
the region

5. Political,
Infrastructure and
l09 istlcs barriers

Mitigation

Competitive

Mitigation

- Collaboration with government agencies

- Regional Partnership Management Framework e.g. through bilateral meetings

and
of

t

t

O

Increase common transit market
share by 7o/o by ?027128

Increase profitabllity to KES 20 billion
by 2077 /2A

Increase employee productivity by 2
percent by 2027lZB

Financial

Collaboration with government agencies to reduce logistlcs barriers
Advocacy and lobbying for investments in the inland waterways such as Lake Vlctoria

6. Talent Risk
Availability
retention
specialized skills

Mitlgatlon

People

Effective implementation of the Authority's succession plan
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING (CONT'D)

Risk Management (cont'd)

Strategic Risks (cont'd)

Strategic Risk Rating Catcgory Related Strategic Obiective/Gosl
and
Status

7 Promote 100o/o compliance to
and regulatory requirements
good governance principles

legal
andRegulatory

environment risks
GovernanceO

Mitigation
Implementation of ethics and integrity initiatives

- Sensitization on corporate long-term plans when on-boarding
Reg ular legal compliance monitoring

Status Of Rrsk Compared fo 2022/23

The following is the Authority's Risk Assessment Heat-Map Dashboard of the identified
strateqic risks.

Implementation and Certification of ISO Managcment Systems

1. Introduction

The Authority is implementing four Management Systems based on ISO standards as follows:

i. Quality Management System (QMS) based on ISO 9001 standard
ii. Information Security Management System (ISMS) based on ISO 27001 standard

tac
E

Critical

High

iloderate

Low

Minor

Rare Un likely Poosible Likely Certain

Lak.llhood/ Prob.blllty
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING (CONT'D)

Risk r{anagement (cont'd)

Implementation and Certification of ISO llanagement Systems (cont'd)

iii. Environment Management System (EMS) based on ISO 14001
iv. Occupational Health and Safety Management System (OHSMS) based on ISO 45001

standard

The QMS has been certified since 2009. The Authority is in the process of seeking certification
for the other three management systems, namely:

i, Quaiity Management System (Qltls)

The Authority has been implementing a certified QMS based on ISO 9001 standard since
2009. FY 2023/24 marked the end of the sth cycle of ISO 9001 QMS certification. The
Authority was successfully re-certified and commenced the 6th certification cycle and marking
15 years of QMS certification.

2012..d
2015:

Recertificati
on to I5O

9001:2004

20tt:
Tran9tion

to ISO
90Ol:2015

2019:
Celebrate
Ten Yea6

Certlflcatlon

2O2l: Fi6t
Recertiflcatl
on under

lso
9001:20r5

2024:
Sixth Cycle

and 15
Yea6 of

certiflcatlon

OM Certlfrcatron lourney

The efforts to implement a QMS were guided by the government performance contracting
guidelines which required all government departments and agencies to implement a certified
QMS. The management also saw the implementation of a QMS as a way of improving the
efficiency of services provided to the customers to improve their satisfaction.

ii. fnformation Security I'lanagement System (IStlS)

The implementation of an ISMS was also a government initiative through performance
contracting. The aim was to ensure maintenance of confidentiality, lntegrity and availability
of information within government institutlons. The Authority's Management embraced the
implementation of an ISMS to ensure the security of its informatlon and information assets.
The Authority is currently pursuing certiflcation to ISO 27001:2022.

2OO9: KPA
rs ceftined

to ISO
S00r:20O4
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING (CONT'D)

Risk Management (cont'd)

Implementataon and Certification of ISO Management Systems (cont'd)

iii. Environment ilanagement Systcm (EMS) and Occupational Health and Safety
Management System (OHSMS)

The Authority in partnership with Tlvl EA has been implementlng the MRIP. One of the projects
in the programme is the implementation of an EIYS and an OHSMS. This will enhance the
international status of the Port in line with our vision of being world-class ports of choice and
demonstrate environmental stewardship.

The Authority is currently pursuing certiflcation for the two management systems with the
following activities undertaken :

a. Gap a nalysis
b. Capacity building (training GMs, HODS, Champions and internal auditors)
c. Documentation and Risk Assessment
d. Staff awareness

2. Maintenance Activities

Management Systems maintenance activities include

a) Continual Improvement - this includes review and update of the documented
information for management systems (QMS, ISMS, EMS and OHSMS). It also includes
taking correction and corrective actions for nonconformities raised.

b) Quality Assurance - this includes checking whether the management systems
conform to the requirements (standards, documented information and legal) through
conducting audits (internal and external) as well as self-assessments.

c) Management Review - This includes periodic reporting to Management on the
performance of the management system to ensure continued suitability, adequacy and
effectlveness.

d) Divasional Management Representatives - These are champions selected from
each division to assist in the implementation and monitoring of management systems.
They are provided with continuous training to ensure they have the capacity to
undertake their duties.
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ENVIROI{iI ENTAL AND SUSTAIIABILITY REPORTING (CONT'D)

Risk Managemcnt (cont'd)

Imptcmcntatlon .nd Certlllc.tlon of ISO li.n.gcmcnt Systcm. (cont'd)
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.Corrccdve Actions and
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.Conductlng Intemal Audtts
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.Conductln! Menagement
Revlew Sesslons
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING (CONT'D)

8. Environmcntal Performance

The Authority's current sustainability efforts are focused on the environmental pillar with
environmental sustainability being a priority. With this regard, efforts have been made
through the previous and current strategic plans to focus on:

. Adoption and implementation of the Green Port Policy.

. Efforts towards energy conservation and efficient utilization

. An active participation in support of the Blue Economy.

. Implementation of an integrated waste management plan
Further, the Authority in partnership with TMEA has been implementlng the MRIP. One of the
projects in the programme is the implementation of ISO 14001 EMS and ISO 45001 OHSMS
standards. Thls wlll enhance the international status of the Port in line with our vision of being
a world-class ports of choice and demonstrate environmental stewardship.

1. Environmental Policy

The Authority has adopted a GPP that is intended to address the negative impacts of port
operations and is geared towards the integration of environmental sustainability in port
developm ent/operations and a significant reduction in greenhouse gas emissions. The policy
focuses on initiatives on climate change mitigation/adaptation, the use of renewable energy
and recognizes the importance of stakeholders and partners towards achieving its
sustainability objectives. Implementation of the policy ls undertaken through green projects,
Envlronmental Auditing, restoratlon of biodiversity conservation, and Compliance
pro9rammes.
A review of the GPP was completed and the report was submitted. The Scope was expanded
to cover Kisumu, ICD Nairobi and Lamu Port.

i) En€rgy l.lanagement

In our effort to implement the Environmental Policy, the Authority has invested in energy-
efficient equipment and alternative green energy as listed:

. Procurement of hybrid and energy-efficient equipment

. Installation of solar power plants. Three (3) solar plants installed with a total
capacity of 1,060KW

. Installation of 500 Kw plants is ongoing, which upon completion will raise capacity
to 1.5MW.

. LED Lighting- All offices are fitted with LED llghting to replace the existing less
efficlent and more energy-consum ing light flttings.

. Use of energy-emcient and environmentally friendly Air conditioning systems

. Onshore power at Dockyard jetty

. Green buildings' architectural designs i.e. Cruise terminal.
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Environmental Performance ( cont'd )

.--

sola. Power Plant at (apenqufla
Led Yard L,9ht nq

Wrnd Anrl Solar €nerqy L,ghtlng i'0qo Enerqy Savrnq Arr Condrt oners
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Environmental Performance (Cont'd)

ii) Eiodiversity Management

The Authority has been committing resources towards the protection and conservation of both
terrestrial and marine biodiversity through restoration, maintenance, and rehabilitation of
degraded systems. The following are some of the conservation programmes carried out in the
last financia I year:

(i) Terrestrial tree growing activities by the Authority's staff (November 2023 to June
2024), 9,078 terrestrial seedlings planted.

( il) Mangrove growing activities.

s
Rrver Mwachema, Tlwr, 10,000 manqrove seedlinqs planfed

Caucas Youth Group Planted 1,000 Mangrove Seed|ngs At
Donqo Kundu Sponsored By KPA
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING (CONT'D)

Environmcnta! Performancc (Cont'd )

Maloreni t nding slte, Pongwe Kidrmu Location, 10,000
Mangrove Seedllngs Planted

Aldina, .lomvu Sub-County. 12,500 Mangmve Seedllngs
Planted

Mwangala, Dongo Kundu, 3,000 Mangrove seedlngs Planted Dongo Kundu. 3,000 Mangrove Seedlings Planted
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Environmental Performance (Cont'd)

iii) waste Management

The Authority waste management strategy/plan focuses on waste reduction, segregation,
collection, appropriate transportation, and disposal. Some of the initiatives include:

a. Engagement of firms licensed by NEMA in the management and disposal of solid and
sewage waste.

b. Waste tracking
c. Additional waste segregation infrastructure at the new Kipevu clinic

iv) control of dust emissions
Efforts to reduce emissions related to the handling of bulk cargoes at Berth 8-10 and Berth
4/5. These include the use of Eco-hoppers and closed conveyor systems. Environmental
impact assessment report for the installation of dust suppression system at berth 9/10
finalized and report submitted.

#r
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Envlronmcntal Pcrformancc (Cont'd)

Control of dust cmlsiions (cont'd)

Periodic Air Quality monitoring is undertaken to record the levels of particulate matter (PM).
The results show that the levels are generally within the Tolerance Limlts (TL) as per the Air
quality regulatlons.

v) Cllmatc Changa Inltiatlves, Reductlon of CO2

Initiatives related to cllmate change include.
. Shore Power for marine vessel. The Tugboats connect to shore power at Dockyard

jetty during maintenance which guarantees near zero emisslon hence reduction of CO2
levels.

Tugboat jetty at dockyard fitted wrth shore power boxes

Eco-terracing of hillsides as a climate change adaptation programme. This has been
completed and maintenance is ongoing.

i

I
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ENVIRONMENTAL AND SUSTAINABILIW REPORTING (CONT'D)

c. Employee welfare

As of 30 June 2024, the staff strength was 6,245 (FY 2022/23 6,480). A total of 245
employees exited while 16 employees were recruited.

i) Revisedorgani:ationalstructure

The Authority's grading structure is determined by requislte baslc academlc and professlonal
qualifications and experience for appolntment to the various grades/levels. The Revised
Organizational structure was approved, among other Human Resource instruments, ln April
2021. Subsequently, the Board approved the implementation of the revlewed organization
structure. The grading structure is as below:

Current
Grad€
KPAl
K PA2
KPA3
KPA4
KPA5
KPA6
KPAT
KPAS
KPAg
KPAlO

Prcvlou3
Gradc
HE1
HE1
He2
HM1
HM2
HM3
HM4
HG1
HG2
HG3 & HG4

Designatlon

Managing Director
General Manager
Manager
Prlnclpal Officer
Senior Officer
Officer
Assistant Officer
Senior Assistant (Clericalffechnical/Operations)
Assistant ( Clerica lrrech n ica l/O pe ratio ns)
Cargo Rigger, Sailor II, Office Assistant, Operative

ii) PerformanceManagement

The Authority has in place a Performance appraisal policy, where employees are accorded an
opportunity to conduct a self-appraisal before they are appraised by their supervisor. At the
end of the year, an employee's overall performance is assessed, and new performance targets
are set for the next review period.
Upon commencement of the current financial year, the management staff were guided and
supported to develop their Balanced Scorecards by aligning them to the Divisional,
Departmental and Corporate Scoreca rds.
The Authority undertook change management initiatives that communicated three themes to
boost productivity namely, Kazi Safi is safe (because of the nature of our work, we take
safety seriously),Kazl Safi Protects (our work gives us the means to take care of our
families. It is worth our best effort), and Ka2i Safl brings us together (our work is the
source of our pride: it gives us purpose and lifelong friendships. It's worth our very best).

I
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Employee wclfare (cont'd)

i il) Disciplinary cases

Employees in the Authority are expected to display high standards of conduct. act with
integrity by consistently upholding the highest standards of honesty and ethlcal behavior to
foster a conducive work environment.

The table below shows a summary of cases of employees who were reported to have violated
different provisions of the HRPP Manual 2021 and the disciplinary action meted agalnst them:

No. De3crlptlon

1 Interdiction

Suspension

Dismissal
Show Cause Letters issued
TOTAL

Number Rcmark3
11 Ongoing
8
5
2
1

52
79

Interdiction lifted
Ongoing
Suspension lifted
Suspension lifted & dismissed

2

3
4

iv) Skalls & Competence Development

Learning and development play a significant role in honing employees'skills and competencles
and developing new capacities to help the Authority effectively deliver on its broad mandate

The Authorlty also makes efforts to manage staff careers by sponsoring training programs
that focus on enhancing employee competencies. A total of 130 training programs were
conducted for 2,953 staff.

The lack of an in-house training institution has made the learning and development of
employees very expensive. This is a result of Bandari College, the primary training arm of the
Authority being upgraded into an independent institution, by Legal Notice No. 233 of
November 28, 2018.

v) Youthlnternships/Apprenticeship

During the year, 50 students were recruited as interns, and 46 completed a one (1) year
internship program. Additlonally, the Board of Directors approved further recrultment of 200
interns for the financial year 2024/2025. 171 Interns reported before 30 June 2024 and were
posted to various Divislons of the Authority.

The PSC posted 10 interns for engagement, making a lotal of 227 interns. A total of 1.401
students underwent industrial attachment during the period.
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Employee Weifare (cont'd)

vi) Hiring

As outlined in the KPA HR policy manual (April 2021). The MD declares to the Board all vacant
posts within the establishment, whlch are to be filled substantively, or in an acting capacity,
Such declaration originates from the various Heads of Divisions and must be supported by
good justification for the recruitment and confirmation that the positions are within the
approved establishment.

During the year, the Authority recruited sixteen ( 16) staff in the Medical Services Division and
Adminlstration Divislon.

vii) Gcnder Ratio

The Authority is an equal opportunity employer and does not in its recruitment and selection
process, discriminate on the basis of gender, race, religion, ethnicity, or any other form of
discrlmination. The constitutlonal requirement on mainstreamlng of gender and persons with
disabillties as stipulated in Article 52 to 57 of the Constitution is observed alongside any other
pollcies issued by the National Cohesion and Integration Commrssion.

The principles of affirmative action. gender and persons living with disability and national
values apply. The Authority observes gender mainstreaming, balance on appointment,
promotion and ensures that a minimum of a third (1/3) are of either gender.

viii) Staff Turnover

The Authority does not experience high employee turnover. For lllustratlon, the employee
turnover for June 2024 was O.2lo/o as shown below: -

= (Total No.of staff extts + Totot No.ol staff over the period) x 10O

= (L3 16,245)*L00= O.21 o/o

ix) Labour Relations and Collective Bargaining Agreement

The current trade union relations with the Authority's Management are cordial and are guided
by Industrial Relations Machinery (1986) signed between both parties. This agreement
regulates the relations and procedures to be followed in negotiation, consultation and dispute
resolution as per the Industrial Relations Charter (1984) and the Labour Relations Act (2007)

Both parties also embrace social dialogue through The JIC where all matters which either
Management or the Union desire to be discussed are referred to the Council.
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Employee welfare (cont'd)

x) Health and Safety

The Authority recognlzes the impact caused by our activities and services and therefore
undertakes to employ environmentally friendly practices and to provide safe and healthy
working and operating environment for all employees, contractors, customers, port users and
visito rs.

i. Health and safety Performance

Accidents Data

5ao

469 444
406

35.1

2 30

2023/2024

- 
Fatal

425 o13 221 a14I
2022/2023 2O2t/2O22 2O2Ol2O2t

r Personnel-Reportable 
-Cargo 

& Machinery

20t9 /2020

.

llt,

Measures/actions taken to prevent work-related inJuries and ill health
Safety Inspections of Workplaces to identify unsafe acts and conditions to eradicate
hazardous elements in the work environment.
Investigations of workplace incidents & accidents to identify root causes and
recommendation of prevention strategies.
Risk assessments of workplaces, operations, processes and activities for the purposes
of identification, evaluation and control of health, safety and environmental hazards
and their potential risks at workplaces.
Safety training, inductions, awareness and monitoring of contractors, Port Users,
employees, to ensure necessary information is shared to all parties on safe work
practices.
Inspection of Dangerous Cargo to ensure compliance with International and National
Regulations
Statutory Inspections of Equipment

Policy/ initiatives in place to provide safety at work
Currently the Authority is in the process of implementing the Integrated Management
System (EMS 14001:2015 and 45001: 2018). The training of Lead Auditors and review
of documents has been completed awaiting staff awareness before full implementation.
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Employee welfare (Cont'd)

. Conducted Safety Compliance and Perception Survey.

. The Authority purchased a Hazmat unit in the last financial year to enable quick
response by Fire Services during emergency incidents involving dangerous goods.

xi) Medical Services

The Authority runs an in-house funded medical scheme to cater for employees and their
eligible dependents. Outpatlent services are offered through two operational clinics in
Mombasa (Bandari & Kipevu), and two clinics in ICDN while medical care for employees in
Lamu, Kisumu and Naivasha is outsourced through contracted facilities. Inpatient care and
referrals to consultants are done through contracted hospitals.
The Authority's medical policy was implemented on January 2023 after being approved by the
KPA Board and control measures instituted to ensure the sustainability of the scheme.

Workplace Preventive Programs

The Authority has various preventive programs that assist employees to guard themselves
from infection with minor and major communicable and non-com mun ica ble diseases including
mental health. These programs include ADA, HIV & AIDS and EAP.
ADA in the workplace has the potential to negatively affect health, safety, employee
performance and productivity, which results in low output in organizations.

No. of ADA Clients

2,340

998
607

I
Quarter

1st

. l{M AIDS Program

This comprises HIV counseling and testing, Antiretroviral treatment and treatment for
opportunistic infections for employees found to have such challenges of health. There are
psychosocial support groups among employees who live positively with the disease.

. Employee Assistance Programs (EAP)

During the EAP activities, the division conducts a biannual Health week where various
activities are carried out to include anthropometric studies (weight, height, BMI), blood
pressure taken, ECG, screening for cancer, diabetes, hypertension, ophthalmology, Bone
density, Neuropathy, Nutritional Counseling, Dental check-up and mental. A total of 1,946
clients were screened foT non-com m unica ble diseases, 1,049 of whom were Employees.

388

I
347

I

2nd Qua*er 3rd Quarter 4th Quarter TOTAL
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D. I{arket Place Practice
i) Responsiblecompetitionpractic.s

KPA endeavors to ensure its seaports and peripheral facilities are competitive and at the same
time adhere to existing policies and legal statutes in place that govern competition practices.
These include but are not limited to, the Constitution of Kenya 2010, the Leadership and
Integrity Act 2012, the KPA Code of conduct and the National Ethics and Anti-corruption
policy.
As part of Ethics and Integrity initiatives to support Performance Management, the Authority
initiated Public Complaints Management programs across the organization. This is in line with
the provisions of the Public Service (Values and Principles) Act 2015 which mandates public
institutions to maintain a complaints register where a complaints may be recorded for
allegation or violation of values and principles of public service by a public officer. These
programs are designed to address and manage public complaints efficiently and ethically. By
implementing these lnitiatives, the Authority aims to bolster efforts in Performance
Management, ensuring a transparent, accountable, and responsible approach in all our
business practices. The initiatives are not only in alignment with our commitment to Ethics
and Integrity but also part of our Performance Contract deliverable. The initiatives also
included awareness creation on complaints handling mechanisms. The Complaints register
has also been digitalized in line with the guidance in previous evaluations on Values and
Principles in Articles 10 and 232 of the Constitution. This is to enable ease of data retrieval
upon request.

ii) Responsible supply chain and Suppliers relations

ln FY 2023/2024, the Authority committed to allocate procurements worth KES 5,536 million
to the Preference Groups. Find below the AGPO Report of what was realized for the FY
2023/24:

GatGgory TargGt
(KES'Million)

Youth 2,723
Women 2,723
PWD 111
Total 5,557

Key Procurements undertaken during FY 2023/2024

Actu.l
(XES'l.lllllon)

2,468
2,467

601
5,536

include:

DGscrlptlon

VTi4IS Insta llation
Annual Malntenance

Pilot Boat
Stormwater drainage design and construction for the port of
Mombasa
Capital and maintenance dredging of the port channel-
Consultancy Services for Dredging (Deepening and Turning
Basin) at Mombasa Port
Procurement of five (5 No.) Rubber Tyred Gantry cranes

contrrctcd co3t ('OOO)
usD 7 , 957
USD 650
USD 5,435
KES 174,800

KES 592,332 &
USD 6,314

usD 21,200
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Lastly, the Authority has in place a Cash Management policy that ensures adequate liquidity
at all times to guarantee timely settlements of obligations while maintaining minimal level of
idle funds as guided by various Government circulars and the PFM Act.

Dcrcrlptlon
Procurement of 20 No. TTs
Procurement of 20 No. Skeletal Trailers
2 No. Auto-Spreaders- Twin lift & 2 No. Auto-Spreaders Single
lift
Supply and installation of pilot shore power facility for the
RoRo vessels at berth no.1 to feed the already shore power
ready vessels berthing at this quay.
1 No. Ferry-Mombasa
Purchase of Lake Victoria Ferry

Bromma spreaders. 4 No.
Ferry Ramps (Consultancy Services for Design and
Construction Supervision for Improvement of Traffic
Circulation Management Plan Including Expansion of Ramp
and Holding Bay Reconstructlon at Mainland Side at Likoni
Ferry)
Fire detection and suppression system for RTGS.

Smart cabling

Contructcd cost ('ooo)
usD 3,410
usD 858

USD 1,165

USD 662

usD 24,787
USD 5,891
USD 1,973

KES 221, 563
KES 94, 634
USD 2,365

E. ICT Improvements and Solutaons

The Authority continues to leverage on ICT to enable it offer better services to customers.
Our Systems managed an average uptime of 99.52olo throughout the FY 2023/2024 wilh
minor downtime thus ensuring our stakeholders got the much-needed port services without
delays. KPA has invested and continues to invest heavily on data protection and constant real-
time monitoring of the Authority's network to ensure data and network security.

a. fT charter. policv, and strateov

The objective of the KPA ICT strategy (2023-2027) is to enhance service delivery while
embracing innovatlon through supporting the Authority's business objectives, continued ICT
improvement programs, and optimization of emerging technologlcal development relevant to
seaports in llne with the National ICT policy. The Authority's elaborate ICT strategy aims at
making the Port of Mombasa an E-Port while providing smart ICT solutions and innovations.

The ICT policy which was enforced in April 2021 establishes an overall policy framework for
electronic communication which the ICT Division supports. It guides the usage and operation
of all ICT infrastructure, projects and operations within the Authority while complying to
international standards and best practices.
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ICT Improvements and Solutions (cont'd)

The ICT policy is currently under review to keep abreast with the chanqing technological
requirements and changing business needs and environment and also ensure alignment to
the Corporate Strategic Pla^ 2023-2027 .

b.
(i) Uoorade of oracle Database on all SAP and KWATOS Svstems

Upgrading a database to the current version is a vital decision that offers numerous benefits,
including enhanced security, improved performance, new features, and better support. It
ensures that the database environment remains robust, compliant, and capable of meeting
the organization's evolving needs.

(ii) Imolementation of Secure File Transfer Protocol for Electronic Data Interchanoe

Implementation of SFTP for Electronic Data Interchange (KWATOS) servers offers a secure,
reliable, and versatile solution for file transfer needs.

(iii)Mioration of Medical Comorehenslve Care Cllnic Druo Disoensino Svstem from a desktoo
to a server hosted at our Drimary data center

Migration of the system from a desktop to a server offers system reliability, availability and
security.

(iv) na.^mmic<i^nind 
^f 

aiVnq ,rrt^mrti^n 
^f - ^,,i-F 15h6.,^,1 6^c Fi^^ 6^.1-t^-6a.1 

".6
of KWATOS in ICDN

The support and maintenance contract for C|YOS expired and thus left the Authority exposed
in terms of system security. The otter lanes were also not automated. The Authority
commissioned the use of KWATOS in the yard operations and also integrated the smart gates
and outer lane to KWATOS thus ensuring end-to-end usage of KWATOS in ICON and also
resolving the system securlty lssue.

we endeavour to constantly implement new ICT systems and upgrades. This goes a long way
in ensuring that we improve our systems' performance, security and availability to better
serve our key stakeholders in the market.
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ICT fmprovements and Solution3 (cont'd)

The table below is a summary of the other ICT projects that were undertaken during the
financia I year:

Module ICT activltic3 2l,23 I 2024

VMware upgrade from v-share ver.
ro 8.0.3
Virtualisation Technology used
virtuallsing servers to ensure:

Remarks
VMware upgraded to current version
to ensure effective resource
a llocation, management, and
isolation, better hardware utilization,
cost savings, and improved
performance.
Upgrade to latest version completed.
This ensures system reliability,
availability and improves
performa nce.
Comprehensive Care Clinic Drug
Dispensing System successfully
migrated to server environment. This
will ensure system availa bility,
security and reliability.
Successful oracle database upg rade
done on all SAP systems.
Successful oracle database upgrade
done on KWATOS.

New screens and functionalities added
successfully.

The Internal Consumables Billing to
go-live in the next fiscal year, i.e. July
2024.

8.0.2

for

Infrastructure Synergy service pack upgrade for blade
and chassis to the latest version.

Migration of l4edlcal Comprehenslve Care
Clinic Drug Dlspensing System from a
desktop computer to server environment
hosted at KPA'S primary data centre.

SAP SAP Oracle Upgrade

KWATOS

System
Security

Medical
System

KWATOS Oracle upgrade

Pre-Arrival Processlng (PAP) integ ration
completed
Implementation of Azure Application
Gateway for additional security for our
KPA website
Upgrade of Kaspersky Endpoint Security
from Version 11 to 12.0 and Kaspersky
Security Center from Version 14 to 15
Implementation oF Defender for Endpoint
for additional protection of our Laptops
and PCs
Implementation of SFTP for EDI servers
Addition of Consumables screens to McH
Clinics (ANC, MFP, CHC), Internal
Referrals (Injection Room) and
Laboratory Services
Implementation of Internal Consumables
Billing in the Smart System
Consumables provided within KPA
Facilities to patients
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ICT Improvementr and Solutions (cont'd)

lrlodula
ICT Prorrctr undcrt.kcn for thc yGar 202312()24
ICT actlvltlcs 202312024 Rcmarkc
Upgrade of the LAN Support
system which has additional
functionalities which
include:

of

i. Service outage
management.
ii. Contract management.
iii. Access Management.
iv. Service Catalog.
v. Change management.
vi. Problem Management
vii. Scheduling and
tracking of tasks and
activities.

viii. Maintain
Knowledgebase
Inventory records updated
to include:

i. Asset numbers
ii. Physical location.

( LAN

Upgrade
Helpdesk
System
su ppo rt )

Data cleanup of
Inventory System
(Satls)

Training has been done for Champions. ICT
Sectlonal Heads and LAN support
administrators

Tagging of the equipment.
Update on physical location on going to
ascertain the location of ICT equipment.

c. Product/Servlce Stewardshlp

The Authority has invested in a robust ICT security infrastructure and architecture to
safeguard its IT Assets, applications and stakeholders'data against malicious actors, unlawful
access and damage and data loss.

We are committed in handling and processing customer data in accordance with our
responslbillties under Data Protection Act (20f9).

We have also instituted appropriate technical and security measures such as identlty and
access management to protect against unauthorlzed or unlawful processing. loss, damage of
organizations data.

We are currently implementing ISO/IEC 27OOL:2O13 Information Security Management
Systems, which is a framework that wlll 9o a long way in enhancing overall security posture
our ICT lnfrastructure and applications.

Ensuring that hard drives are removed and formatted before disposal of computers.
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING (CONT'D)

ICT Improvements and Solutions (cont'd)

d. Kev achievements durino the financial vear.

Implementation of Kargo Pay - Kargo Pay is an innovative solution that enabled
implementation of the government directlve regarding movement from credit to cash
collection regime. The solution enables customers to deposit their cash in an e-Wallet from
multiple channels e.g. M-PESA and from their bank accounts via RTGS. The customers
then use the deposlts to pay for their consignments real-time on 7.4/7 basis and receive
payment notification in one platform without the need to visit their banks. This solution
will also enable customers to pay in their local currencies to make payments more
convenient for our transit customers.
E-Citizen integration with SAP and KWATOS Systems - This implementation enables
importers and exporters to have visibility of the consignments for purposes of tracking the
same and to know how much they are expected to pay for Port services rendered to them
by availing the invoices in this platform. Our customers, i.e. C&F Agents and Shipping
Agents as well are also able to process documents, track consignments and pay for Port
services in a simplified manner.
Development and implementation of key performance indicators (KPI) dashboard.
Development and Implementation of an innovation portal
Integration with banks, for example. Equity and Stanbic for payments to vendors.
Upgrade of oracle database for KwAToS and SAP
The Authority has extended the SAP Biller Direct functionality to conduct Web-based
invoice submission to clients, display accounts. raise claims and make online payments
that transit customer utilizes to leverage expeditlous off-take of cargo.

e. ghellclgsr
1) Lack of adequate budget to upgrade our m ission-critical applications i.e. TOS (Terminal

Operating System) and SAP ERP Solution to better serve our customers effectively.
2) Inability to adapt to technological advancement hence running end-of-life

infrastructure and applications. This affected some of the application's functionalities,
performance availability and performance.

3) Lack of adequate skill sets to appropriately manage technological dynamism and
emerging systems changes.

4) Lack of adequate budget to enable us to pu rchase/replace ageing computing devices.

iii.
iv.

vii.
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING (CONT'D)

F. Corporate Social Investments

As a responsible corporate citizen, our CSI programme is committed to making a meaningful
impact on poverty alleviation and promoting development in coastal communities and other
areas within our operational scope.
In line with our CSI policy, our focus areas for support and implementatlon of CSI activities
include education, healthcare, environmental conservation, sports, arts & culture,
humanitarian aid & relief, and support for various natural causes.
In the financial year 2023/2024, the Authority carried out the following CSI initiatives:

ii.

t

Educational support programmes such as scholarships, school infrastructure
development, and vocational tralning.
Healthcare initiatives, including medical outreach programmes, provision of medical
supplies, and support for healthcare facilities.
Sports and cultural events sponsorships encourage community participation and talent
development.
Humanitarian aid and disaster relief efforts in collaboration with local and international
organizatlons.
Support for natural causes like wildlife conservation and environmental protection
efforts

The Authority officially handed over hygiene facilities (four pit latrines) to Gwakaithi Primary
School in Embu County, highlighting the importance of education in promoting growth and
progress. A total of 344 pupils at the school benefited from the Authorlty's donation. The
Authority handed over a Multipurpose Hall constructed at the Mazeras Memorial Secondary
School in Kilifi County on February 2024.
The Authority's core value truly reflects the Authority's comprehensive approach to the
responslbility and support we provide to the communities in which we operate. In this regard,
the Authority considers it one of our primary responsibilities to demonstrate our commitment
to, and effectiveness in responding approprlately to, our communities' sustainability
challenges, especially since they are critical to our long-term and developmental success as
a business and as a caring organization.
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Multipurpose Hall con3tructcd rt thc Mazeras Mcmorl.t Secondary School ln Klllfl
County,
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING (CONT'D)

Medacal camp in Kalifi County's Madzimbani/Tsangatsinl Constituency
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING (CONT'D)

G. Sports faclng the future in confidence

The Authority, in recognition of the value of sports, has developed a Sports Policy as a
framework to guide in promoting sports programmes, to inspire recreation and exercise for
healthy lifestyles, improve employee welfare and wellness and enhance productlvity at work.

The Authority provides support for participation of its teams in planned National sporting
events and the KECOSO games as follows:

i. Men Volleyball team - which participates in the KVF National league.
ii. Ladles & Men Basketball teams - which participate in the KBF National League.
iii. Annual KECOSO games which involve both genders & PWD's.
iv. Bandari Football Club - which participates in the FKF National League

KPA volleyball Team

The KPA team participated in the Pipeline National tournament where they played and won
against the Kenya Administration Police, the Kenya Forest Services and the Kenya Prisons
teams from 23rd-26th February 2024, the 2023/2024 National KVF League and emerged No.
3 overall and the results therefore qualified the club to represent the Authority and Kenya in
the CAVB in Morocco next year and also the CAVB Africa Club champions in AL Ahly sporting
club in Cairo Egypt from 12th to 24th April 2024 where they emerged as the 7th best team in
the continent.

The MD handrnq over the national flaq to the KPA volleyball team
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING (CONT'D)

Sports (cont'd)
aaa aa

The KPA team duflng the 2024 men's African volleyball club champronshrp rn Egypt

Basketball Men & Women

The Authority's lvlen & Women Basketball Clubs participated in the 2023/2024 KBF National
Premier League and both teams emerged in 2nd position.

Following their impressive results in $e 2022/2073 KBF National Premier League, the two
teams qualified to represent the Authority and Kenya in the Qualifying round/Prelim inaries of
the FIBA Africa Champions Cup for Women (Africa Women Basketball League) in Kigali,
Rwanda where the club emerged champions (1st position), 1st Round oF the prestigious
Basketball Africa League (BAL) in Tanzania where the men team emerged in 3rd position, and
as FIBA Africa Zone V Champions where the Women Basketball Club qualified to represent
Kenya and the region in the prestigious FIBA Africa Champions Cup for Women (Africa Women
Basketball League) in Alexandria, Egypt attaining an impressive 2nd position.
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING (CONT'D)

Sports (cont'd)

Vrctorious KPA team after winnrng the FIBA afnca women's basketball league quahfrers rn Rwanda

KECOSO

The Authority participated in the 2023 KECOSO games held in Narok County with a contlngent
of sportsmen/women that included PWDS in the disciplines listed below:

Teams
Golf
Swimming PWDS
Snooker
Scrabble
Swimming (Able Persons)
Da rts
Table Tennis
Athletics

composition
Men & Women
Men & Women
Men
Men & Women
Men & women
Men & Women
Men & Women
Men & Women

Position
I
1

1

2
2
2
?
5
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING (CONT'D)

sports (cont'd)

Bandari Football Club

Bandari FC as a Kenyan football club based in Mombasa and is being sponsored by Kenya Ports
Authority. It has three teams participating in different leagues.
fhe 2023/2024 season was a noteworthy campaign for Bandari FC, marked by resllience and
determination. The team started the season with a strong showing, establishing themselves
as serious contenders in the league. Despite facing stiff competition from other top-tier teams,
Bandari FC consistently delivered commendable performances both at home and away despite
being the only team in the premier league travelling the longest.

Bandari Queenc

Bandari Queens, the newly formed women's football team, has quickly established itself as a
formidable force in Kenyan women's football. In their debut season, Bandari Queens made an
immediate impact by dominating the Women's Regional Division. The victory in the Women's
Regional Division earned Bandari Queens a well-deserved promotion to the NSL. Bandari
Queens' remarkable season was capped off by winning the prestigious KUZA Talanta
Tournament.

Bandari Youth FC

Bandari FC's strong youth development program nurtures talent that can contribute at higher
levels. The Bandari Youth had an outstanding season, marked by significant milestones and
commendable performances across varlous competitions such as the promotion from County
League to Reglonal League, runners-up in the Regional League, Victory in Chapa Dimba na
Safarlcom coast Region,3rd Place in the chapa Dimba na Safaricom Nationals. Another
significant achievement of the season was the selection of six Bandari Youth players to
represent Kenya in the Talanta Hela program in Spain, the promotion of six of their standout
players to join the senior BFC team whereby one of the promoted players earned the honor
of representing Kenya in the national team, Harambee Stars, during the Under-23 tournament
in South Africa.

Bandari Junior

The formation of Bandari Junior goes beyond football. It is a testament to BFC'S and the
Authority's dedication to nurturing the next generation of footballers from the coastal region.
By providing these youngsters with a structured and supportive environment, Bandari Junior
helps instill important values such as discipline, commitment, and a love for the game. This
initiative also strengthens the bond between the club, the Authority, and the local community,
reinforcing their role as pillars of support and development in the region.
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Sports (cont'd)

Bandari Junior represents a significant investment in the future of coastal football. By
participating in the County League and offering a platform for young players, Bandari FC and
KPA are not only developing future stars but also making a lasting positive impact on the
com m un ity.

?

Bandan lunror Team

Bdndan Queens Champron5 l<Lrza Talanla Cup
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ENVIRONMENTAL AND SUSTAINABILIW REPORTING (CONT'D)

H. Key Proiect Implementation

During the period under review, the Authority implemented various Vision 2030 flagship
projects including construction of Shimoni Rsh port and Dongo Kundu Berth number I,

Shimoni Port

The project entails the development of an industrial fishing port with a capacity of 50,000 MTs
at Shimoni Kwale County. Phase I involves construction of a jetty of 75m by 30m adjacent to
the existing jetty with associated facilities such as an auction market, cold room and ice
making machines. The objective is to contribute to the development of the rural communities
through enhanced flshing and its associated industry within the Kwale region. The
construction of the Port is underway.

Dongo Kundu Port project under the Special Economic Zone

The project entails the construction of the First Berth of 300m quay length, depth of 15 metres
and procurement of associated equipment to catalyze development of a Special Economic
Zone (SEZ) at Dongo Kundu in Mombasa County and Kwale County. The objective is to
facilitate industrialization and trade. The tender for Construction of the first Berth at Dongo
Kundu was awarded in the year under review. The contract with the contractor has however
not been signed following challenges with the Kenya Revenue Authority. The Authority
commenced compensation of Project Affected Persons (PAPS). However, the compensation of
the project affected persons was also stopped by the Ethics and Anti-Corruption Commission.
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RIPoRT OF THE DIRECToRS

The Board of Directors submits the annual report together with the audited financial
statements for the year ended 30 June 2024 which show the state of the Authority's affairs.

Principal Activitles

The Authority's mandate continues to be to develop, maintain, operate, improve, and regulate
all scheduled seaports along Kenya's coastline. Core activities include pilotage, towage,
mooring, dry docking, navigational aids, and maintenance of the channel, stevedoring and
shore handling and reception of cruise vessels in accordance with KPA Act CAP 391.

Results for the year

Profit Before Tax
Tax
Proflt after Tax

2(,2312024
KES 'OOO

t7,2A4,5t2
(5,106,436)
t2,t78,O76

202212()23
KES 'OOO

16,642,?26
(4,649,4sA)
11.992,776

Dividend

Following the Government directlve, the dividend pay-out rate has been revised to 80Yo of
Profits After Tax as compared to prior years whereby the rate was 7.5o/o of Proflts After Tax.
The Dividend obligation for the year ended 2023/24 is KES 9,742.46 million and wlll be paid
subject to the approval by the Board upon issue of the Audit certlficate on the Financial
Statements by the Office of the Auditor General in conformity with the Authority's policy on
dividends.

Dlrectors

The directors who held office during the year and to date are shown on page 6

Auditors

The Auditor General is responsible for the statutory audit of the Authority in accordance with
Article 229 of the Constitution of Kenya and the Public Audit Act 2015. In accordance with
section 23 of the Public Audit Act 2015, the Auditor General is empowered to nominate
another Auditor to carry out the audit on their behalf.

By order of the Board

Turasha Kinyan ui
CS & GII, BOAR,D & LEGAL SERVICES

82



KENYA PORTS AUTHORITY
AI{NUAL REPORT & FINANCIAL STATEMENTS FOR THE YEAR ENOED 30 JUNE 2024

STATE ENT OF DtREcroRs'Rgspo stsrlrrres

section 81 of the PFM Acl 20L2, Section 14 of the State Corporatlons Act, 1986 and Sectlon
20 of KPA Act, 1978 requires the Directors to prepare Rnancial statements for each financial
year, which give a true and fair view of the state of affairs of the Authority as at the end of
the financial year and of the operating results. It also requires the directors to ensure that
the Authority keeps proper records which disclose, with reasonable accuracy at any time, the
financial position of the Authority. The directors are also responsible for safeguarding the
assets of the Authority.

The Directors are responsible for the preparation of Financial Statements that give a true and
fair view of the state of affairs of the Authority for and as at the end of the financial year
ended on 30 June 2024. The responsibility includes:

(i) Maintain adequate financial management arrangements and ensure that these
continue to be effective throughout the reporting period.

(ii) Maintaining proper accounting records, which disclose with reasonable accuracy at
any time, the financial position of the Authority.

(iii) Design, implement and maintain internal controls relevant to the preparation and
presentation of the financial statement and ensuring that they are free from
material misstatements. whether due to error or fraud

(iv) Safeguarding the assets of the Authority
(v) Selecting and applying appropriate accounting policies. and
(vi) Making accounting estimates that are reasonable in the circumstances.

The Directors accept responsibility for the annual financial statements, which have been
prepared using appropriate accounting policies supported by reasonable and prudent
judgments and estimates, in conformity with the International Financial Reporting Standards
and in the manner required by the Public Finance Management A.ct and the State Corporations
Act. The Directors are of the opinion that the Authority's financial statements give a true and
fair view of the state of financial affairs of the Authority's transactions during the financial
year ended 30 June 2024 and of the Authority's financial position as at that date. The directors
further confirm the completeness of the accounting records maintained for the Authority,
which have been relied upon in the preparation of the Authority's financial statement as well
as the adequacy of the systems of internal financial control.

Nothing has come to the attention of the Directors to indicate that the Authority will not
remain a going concern for the next twelve months from the date of this statement.

The Authority's financial statements were approved by the Board of Directors on 26
September 2024 and sl ned on its behalf bys

Hon. Benlamrn D. Tay cap FNI, MBS
CHAIRMAN
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OFFICE OF THE AUDITOR.GENERAL

l ltrrtt, trt,1 lt I t)tttlil'iltll

REPORT OF THE AUDITOR.GENERAL ON KENYA PORTS AUTHORIW FOR THE
YEAR ENDED 30 JUNE, 2024

PREAMBLE

I draw your attention to the contents of my reporl which is in three parts:

Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose.

Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.
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a
REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Kenya Ports Authority set out
on pages 93 to 167, which comprise of the statement of financial position as at 30 June,
2024 and the statement of profit of loss and other comprehensive income, statement of
changes in equity, statement of cash flows and statement of comparison of budget and
actual amounts for the year then ended and a summary of significant accounting policies
and other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Kenya Ports Authority as at 30 June,2024 and of its
financial performance and its cash flows for the year then ended, in accordance with
lnternational Financial Reporting Standards and comply with the Public Finance
Management Act, 2012 and the Kenya Ports Authority Act, Cap 391

Basis for Qualified Opinion

l.Unsupported Sports Expenditure

The statement of profit or loss and other comprehensive income reflects administrative
expenses of Kshs.5,867,235,000 as disclosed in Note 8 to the financial statement.
lncluded in the amount is Kshs.199,251,000 expenditures on sports of Kshs.135,000,000
relating to Bandari Football Club. The expenditure exceeded the Kshs.125,000,000
budget for the activity and there was no approval for the increase provided for audit.
Further, the expenditure was not supported with schedules, invoices, receipts, travel
documents amongst others.

ln the circumstances, the accuracy and completeness of the Kshs.199,251,000 sports
expenditures could not be confirmed.

2. Propefi, Plant and Equipment

2.1 Lack of Valuation on Fully Depreciated Assets

The statement of financial position and Note 11 to the financial statements reflect a
balance of Kshs.318,873,928,000 in respect of property, plant and equipment. The assets
with Nil balances as disclosed in the footnote to Note 11 to the financial statements had
acquisition cost of Kshs.19,969,740,000 an increase by Kshs.3,645,395,000 from the
previous financial year's reported cost of Kshs.16,324,345. Review of the schedules
supporting the fully depreciated assets indicates that the assets, are deployed to the
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services of KPA and therefore producing value for the Authority but without corresponding
depreciation expenses recorded. Although Management has indicated that there are
plans to value the assets, the process had not been completed as at the time of the audit
in December 2024.

ln the circumstances valuation of property, plant and equipment of Kshs.318,873,928,000
could not be confirmed.

2.2 Lack of Valuation and Uncertainties of Land Leased Out

The property, plant and equipment balance of Kshs.318,873,928,000 includes an amount
of Kshs.60,017,222,000 in respect of land leased out. As previously reported, review of
documents provided for audit indicates uncertainties in regards to the ownership and flow
of benefits to the Authority. Twenty-nine (29) parcels of land are in the hands of private
developers and have court cases which are at various levels of legal determination.
Further, three (3) out of the twenty-nine (29) parcels of land have not been revalued.

ln the circumstance the ownership of land of Kshs.60,017 ,222,000 could not be
confirmed.

2.3 Lack of Land Ownership Documents for Lamu Port and Kisumu Port

The audit revealed that the land where the Lamu port is built was not included in the KPA
asset register. The management indicated that the entire title for Lamu port was in the
name of Lamu Port South Sudan- Ethiopia Transport (LAPSSET). Further, the parcel of
land where the port of Kisumu is located is in the name of Kenya Railways Corporation.
There were no documents availed to show how the land was allocated to KPA, the size
and whether the transfer process is in progress.

ln the circumstance the ownership of Lamu Port land of unknown value could not be
confirmed.

3. Bank and Cash Balances.

The statement of financial position for the year ended June, 30 reflects Bank and Cash
balanceof Kshs.1,217,580,000. However, an account in commercial bank with a balance
of USD 3,105 was not included in the financial statements. Further, analysis of bank
reconciliations revealed long-uncredited receipts in three bank accounts of USD 44,299
and Kshs.604,992 from various uncredited income entries dating back to August 2017.

ln the circumstances, the accuracy and completeness of the reported Bank and Cash
Balances of Kshs.1,217,580,000 could not be confirmed.

4. Variance in Overtime Payment Balances

The statement of profit and loss and other comprehensive income reflects
Kshs. 20,277,353,000 in relation to establishment expenses as disclosed in Note 9 to the
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financial statements. lncluded in this amount is Kshs.1,431,'104,000 as payment for
overtime. The recomputed overtime expenditure based on data provided for rates and
hours indicated Kshs.'1 ,445,366,719, and which differs with the reported figure by
Kshs. 14,262,71 9.

ln the circumstances, the accuracy and completeness of the Kshs.1,431,104,000
payments for overtime could not be confirmed.

5. Unsupported Board Expenses

The statement of profit or loss and other comprehensive income reflects administrative
expenses of Kshs.5,867,235,000 which include directors allowances of
Kshs.109,540,000 as per Note 8 to the financial statements. This expenditure exceeded
the Kshs.30,000,000 amount allowable as per Circular No OP/CAB.9/1A dated
1 1 March, 2020 on management of state corporations which requires Board expenses for
a financial year to be capped at Kshs.30 million or 5% of the operations and maintenance
budget and there were no approvals from the Cabinet Secretary for the extra expenditure.
Further, amounts totaling Kshs.4s,451,714 lacked supporting documents such as
receipts, schedules and copies of travel documents, details of activities undertaken
among others. A schedule indicating payments made to each director for various activities
and attendance to the meetings was also not provided.

ln the circumstances, the accuracy and validity of Kshs.109,540,000 directors' allowances
could not be confirmed.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). I am independent of the Kenya Ports Authority Management in
accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion section, I have determined that there are no other key
audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the audit report of the previous year, several issues were raised under the Report on
Financial Statements, Report on Lalvfulness and Effectiveness in use of Public
Resources, and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. However, the issues have not been discussed .

Raport of the luditrr-Gencral rtt Ken.t't Ports .'1uhori4 .lor the ycur cndetl 30 .lwv, )021
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Other lnformation

The Directors are responsible for the other information set out on page 1 to 83 which
comprise of Key Entity lnformation and Management, The Board of Directors,
Management Team, Chairman's Statement, Report of the Managing Director, Statement
of Performance Against Predetermined Objectives, Corporate Governance Statement,
The Year in Review, Management Discussion and Analysis, Environmental and
Sustainability Reporting, Report of the Directors, Statement of Directors Responsibilities,
The Other lnformation does not include the financial statements and my audit report
thereon.

ln connection with my audit on the Authority's financial statements, my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

'1. Non-Compliance with the Law on Public Finance Management

The statement of financial position reflects receivables and prepayments of
Kshs.15,968,859 as disclosed in Note 22 to the financial statements. The balance
includes staff receivables balance of Kshs.95,957,000 which further includes un-
surrendered daily subsistence allowance of Kshs.52,170,932 with an amount of
Kshs.2,081 ,056 remaining outstanding for a period of over one (1) year of
Kshs.2,081,056. No explanation was given as to why the subsistence allowance had not

Report ofthc .4uditor-(iencrul on Kenl'.t Porrs Authorit!'./ir the yeur ended 30.lune, 202.1
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been recovered in full from the holders as at the end of the financial year 2023-2024. f his
was contrary to Section 93(3) and 93(8) of the Public Finance Management Regulations
2015.

ln the circumstances, the Management was in breach of the Law.

2. Design, Supply, lntegration and lmplementation of an Operations Control Center
(occ)

The statement of profit or loss and other comprehensive income reflects operating
expenses of Kshs.9,783,066,000 as disclosed in Note 9 to the financial statements. The
amount includes Kshs.1,333,116,000 for operational supplies which further include
expenditure of Kshs.856,501 ,464 to a supplier. Review of documents revealed that
Management entered into a contract for design, supply, integration, and implementation
of an Operations Control Center (OCC) at a contract sum of Kshs.2,141 ,253,659. The
following anomalies were noted;

i. The management did not provide a Project Concept Note detailing the
deliverable and benefits of the investment to the Authority.

There were no detailed specifications for furniture and monitors that were to be
procured through the project.

The Authority did not provide evidence of regulatory requirements, including
necessary approvals and submissions to the National Treasury.

IV Possible material risks and potential financial losses were noted due to delays
in negotiations for installing cameras, which could incur extra costs of
Kshs.1 ,792,000,000 as per request by the contractor.

v. The management did not provide details why various solutions which were
available at the port were being procured including provision of additional
cameras, fibre cable and multiple display units.

ln the circumstances, value for money of Kshs.856,501,464 could not be confirmed.

3. Procurement and Supply of One-hundred and fifty (150) Portable handheld VHF
Radios

The Statement of Profit or Loss for the year ending June 30,2024, indicates operating
expenses of Kshs.9,783,066,000, which includes Kshs. 1,333, 1 16,000 for operational
supplies. This amount includes Kshs. 13,192,000 for the procurement of 1 50 handheld
VHF radios. However, the audit review revealed several anomalies, including expired
performance security, unverified advance payments, failure to withhold contractual
retention monies, and non provision of warranty.

Rcport o/ the Auditor-Acneral on Ken|a l'otts ,,|uthorit.t.lir tlu yeur ended J0.lune, 2021
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ln the circumstances, value for money on the expenditure of Kshs.13,192,000 could not
be confirmed.

4. lrregular Purchase of Ferry Operations Site Management Equipment

The statement of profit or loss and other comprehensrve income reflects operating
expenses of Kshs 9,783,066,000 as drsclosed in Note 10 to the financial statements The
amount rncludes Kshs. 1 ,333,1 'l 6,000 for operational/ running supplies which further
include Kshs.19,488,000 for the purchase of ferry site management equipment a review
of which revealed the following anomalies

The operational supplies amount further;

i. The expiration of the performance guarantee prior to delivery, which left the
advance payment of Kshs 3,360,000 unprotected

Additionally, the authority did not retain the required 5% of the contract price,
amounting to Kshs.974,400, intended for release post-warranty period.

t The authority failed to impose liquidated damages on the vendor for delays rn
delivery, despite the contract stipulatrng a completion date of November 28,
2023 The vendor's request for a purchase order extension made after this
date, violated contractual terms.

tv A valid performance bond was also lacking for a critical period from
December 22,2023, until the goods were eventually delvered on March 14,
2024

v. The required evidence and documentation for a 12-month warran$ was not
available for audit review These findings indicate a need for improved
procurement oversight and adherence to contractual obligations.

ln the circumstances, value for money on purchase of ferry site management equipment
of Kshs. 19,488,000 could not be confirmed.

5. Maintenance of Fuel Management Systems

The statement of profit or loss and other comprehensive income reflects operating
expenses as Kshs.9,783,066,000 as disclosed in Note 10 to the financial statements The
amount rncludes mobile plant spares of Kshs.599,775,000 which further include
Ksh.1 1 ,475,688 in relation to provision of maintenance services for the existing
automated fuel management fuelling and control system. Review of the records revealed
that the extension of the services to the current supplier was not justified or explained.
Further, the mobile plant spares vote was used instead on fuel account. ln addition, there
Report of the Aud or-Ceneral on Keryo Porls Authority lor rhe year ended j0 June. 2024
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was no evidence for the provision of performance guarantee upon the extension of the
contract

ln the circumstances, value for money on expenditure of Kshs.11,475,688 could not be
confirmed.

6. Encroachment on KPA Land

Physical verification of assets owned by the Authority in November 2024 revealed the
following;

r. The Authority owns one hundred and seventy-three (173) hectares of land in
Shariani, Takaungu with a book value of Kshs.1,100,000,000 that had been
encroached by squatters and erected permanent structures.

rr Reported as part of property, plant and equipment is the cost of fencing plot the
same property in Takaungu - A (Kilifi) and Takaungu - B (Kilifi) at Kshs 2'1 ,900,000
However, the fence did not exist at the time of the site visit in Novembet 2024.

iri. Land in Kisumu valued at Kshs.27,000,000 has been encroached by squatters
while Land and properties valued at Kshs.579,123,493 in Eldoret ICD were idle.

ln the crrcumstance ownership and valuation of the land of Kshs.1,728,023,493 could not
be confirmed.

7. Operational lnefficienciee at the Port of Lamu

Review of documents revealed that the Port of Lamu became operational on
21 May,2021, with an investment of Kshs.59,600,000,000. However, since becoming
operational, only seventy-six (76) vessels have docked, with seventeen (17) being
containerrzed cargo vessels. At the time of the audit, one hundred and three ('103) staff
were stationed at the port. A site inspection of the facility in November, 2024 revealed no
ongoing operations, highlighting significant underutilization of both human resources and
equipment. Operational challenges, particularly electrical inefficiencies have also
hindered the full implementation of containerized cargo operations, affecting cntical
equipment like the ship to shore gantry cranes, which were recently acquired at a cost of
Kshs.3,843,189,390 and are nearing the expiration of their defect liability perrod.

ln the circumstances, value for money on
Kshs.59,600,000,000 could not be confirmed.

rnvestment at Lamu Port of

8. Non4ompliance with the Law on Gender and Ethnic Composition

Review of the staff biodata revealed that the Authority had a total oI 6,245 staff as at
30 June, 2024, oul of which 4,853 (77oh) were male while 1,392 (22o/o) were lemale
contrary to Paragraph 8.22(2) ol the Public Service Commission Human Resource
Policres and Procedures Manual, 2016 that states that "the Government will endeavor to
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have a gender balanced Civll Servrce by ensuring that not more than 23 of positions in
its establishment are filled by either gender'.

Further, it was observed that the Authority had a total ot 2,154 (35%) staff out of the 6,245
employees drawn from one ethnic group. This is contrary to Section 7(2) of the National
Cohesion and lntegration Act, 2008 which states that "no public establishment shall have
more than one third of its staff from the same ethnic community".

ln the circumstances, Management was in breach on the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requlrements and plan and perform the audit to obtain
assurance about whether the actrvrties, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basrs for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audrt
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
belreve that internal controls, risk management and governance were not efiective.

Basis for Conclusion

1. Weaknesses in Payroll Management

Review of the Authority payroll revealed that ninety-nine (99) staff members on contract
terms who had exited the organization with effect from 31 May,2024 as indicated in the
availed staff exit list however it was noted that these staff were paid the salary for the
month of June, 2024 totaling Kshs 8,046,230.

Further, some employees were using the same bank account for salary remittances
Notably, four employees consistently shared bank accounts throughout the six months.

ln addition, review of the payroll data and bank remittance records for employees' net pay
for the period between January and June, 2024 showed variances between the payroll
records and bank remittance records totalling of Kshs.3,448,520.

ln the circumstances, the effectiveness of internal controls over payroll management
could not be confirmed.

Repo of the Aud or-()enerol on Kenl'o Porrs Authorny lor rhe year ended 30 June, 2021
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2. Overtime Payment Not Defined in KPA HR Policy Manual, 2021

The statement of profit or loss and other comprehensive income reports establishment
expenses of Kshs.20,277,353,000 as disclosed in Note 9 to the financial statements. The
amount, includes Kshs.1,431,'104,000 for overtime pay. However, itwas noted that KPA
HR policy manual (2021) has not defined the framework or basis for overtime payments.
This absence of a clear overtime guideline within the KPA HR Policy Manual raises
concerns about potential inconsistencies and gaps in payment practices as well as
challenges in justifying payments made and related controls.

ln the circumstances, the effectiveness of Management's Human Resources policies on
payment of overtime allowance could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Authority's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Sectlon 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Report o/ the.luditttr-Ganerul on Kenla Ports Autfutin'.fitr the.tear cnded 30.lune, 2021
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The Board of Directors are responsible for overseeing the Authority's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

FCPA a , cBs
AUDITOR.GENERAL

Nairobi

31 December,2024

f\r
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a KENYA PORTS AUTHORITY
ANNUAL REPORT & FTNANCIAL STATEIIIENTS FOR THE YEAR ENDED 30 JUNE 2024

STATEII,IENT OF PRoFIT OR Loss AND OTHER CoMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2024

Operating Revenue
Other Incomes
Total Rov€nues
Less Expens€3:
Administrative Expenses
Establishment Expenses
Operating Expenses
Depreciation Property, Plant and Equipment
Amortization of Intangible Assets
Total Op€rating Exponses
Operating Profit
Finance Income
Finance Cost
Impairment Loss
Other Gains
Profit Before Tax
Tax Charge
Profit for the Year
oth€r Compr€hcnslve Income (OCl)
OCI not to ba reclasslflcd to Profit or
Loss in subs€quent years
Deflcit Resulting from Pension Valuation
OCI to be reclassified to Protit or Loss
in subsequent years
Unrealized Foreig n Exchange Loss
Unrealized Forex Gain/(Loss) from Valuation
of Loans

Earnings/ ( Losses) Raported

(2,272,2OO) (3,410,800)

ote
6
7

N

202312024
KES 'OOO

65,233,7 3A
1,805,565

6r,o4l,,303

( s,867,23 s)
(2O,277 ,3531
(9,783,066)

(12,49e,702)
(378,048)

(48,8O4,aO4)
18,235,899

589,035
( 1,079,30s)

(s08,410)
47 ,293

t ,2a4,sl2
(5,106,436)
12,!7E,O76

(77,024,646)

to,L27,465

3,0o4,695

zo22l2023
xEs 'ooo

57,733,206
r,2LI,r29

s8,944,33s

( 5,465,480)
( 19,158,645 )
(6,766,76t)

(t2,203,O27 \
( 173,883)

(43,75r,796)
15,176,539

265,568
(526,201)
(43,092\

t,769,4r2
L6,642,226
(4,649,4 50 )
tL,992t776

( 5,0 56,0 72 )

( 6,986,0s 1)

(3,45O,r47'

8
9
10

71,t2
13

l4
15
16
17

t8

32

26

29
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KENYA PORTS AUTHORITY
ANNUAL REPORT & FII{AIICIAL STATEIIIENTS FOR THE YEAR ENDED 30 JUNE 2024

STATEIIi E T OF FINA CIAL PoSITIoN
AS AT 30 JUNE 2024

Non-Currcnt Aasets:
Property Plant and Equ ipment
Intangible Assets
Leased Property
Assets Held for Sale
Long Term Investment
Total Non'Current Ass€ts
Current Ass€ts:
Inventories
Receivables and Prepayments
Tax paid in advance
Short Term deposits
Bank & Cash Balances
Total Current Assets
TOTAL ASSETS

1{ote
11

12

19
20

202312024
KES '000

318,873,928
1,096,543

579,123
324,3t9

1,063,068
321,936,981

995,7 39
15,968,859
4,89t,292
5,880,30s
1,217,580

24,953,775
350,490,756

202212023
KES 'OOO

3 10,310,39 3

1,348,295
602,154
324,3t9

1,0 56,914
3t?,642,O75

689,110
2 2,59 5,50 0

1,696,031
6,700,789
1,668,566

33,349,996
346,992,l)71

2L
22
23
24
24

Capital and R€serv€s:
Revaluation Reserves
General Reserves
Grants
Total Capital and ResGrves

on-CurrGnt Llabilitiesr
GOK Project Funds
Borrowlngs
Deferred Tax Liability
Retirement Benefit Liability
Total Non-Current Liabilitiss
Current Liabilities
Borrowings
Trade and Other Payables
Retirement Benefit Liability
Dividends Payable
Total Current Liabilltlos
TOTAL CAPITAL & LIABILITTES

25
25

2A
29
30
32

7 0,585,679
t42,696,223

8,234,800
22L,5L6.702

78,066,325
128,408,508

8,608,913
215,OA3,746

29
31
32
38

48,300,157
49,373,450
5,952,168
7,653,600

tt2,279.375

2,337,375
L3,322,646

53 5,200
899,458

L7,094,679
350,490,756

48,150,157
59,690,103
5,2L9,44t
5,916,600

118,976,3O1

1,02 r,691
11,375,133

5 3 5,200
0

t2t932,O24
346,992,O7L

The financial statements were approved by the Board of Directors on 26 Septembet 2024 a^d
signed o ehalf by:

Hon. Benjamin D. Ta
CHAIRi,IAN

-#(=-==
,/ cbn dpffrey xavate\st.lrilatrcE

ICPAK M/No: 5399

an FNI, MBS

t)
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KENYA PORTS AUTHORITY
ANNUAI. REPORT & FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 IUNE 2024

No
te

Revaluation
R€serves

General
Reserves
Reserves

Grants
Grants

Balance brought down
Bonus provision
Balance as at O1.O7,2023
Profit After Tax
Other Comprehensive Income:
Unrealized Foreign Exchange ( Loss)

Revaluation Gain on Loans

Increase in Pension DB Deficit
Others:
Asset Revaluation Effect/Adjustments
Other adjustments
Bonus Reversal
Other Valuation adjustments
Dividends Paid (Special & Normal)
Dividends payable
SGR Assets Revaluation effect
Balance as at 30.06.2024

26
,o

KES ',000
78,066,325

0

7A,066,325
0

KES'000
127 ,420,632

5A7,876
128,408,sO8

t2,178,O76

KES ',OOO

8,608,913
0

4,608,913
0

Total

KES 'O00
214,495,470

587,476
2L5,O43,746

L2,178,O76

(L7 ,O24 ,546)
LO,t27,465

(2,272,2OO1

o
(6s2)

(563,s39)
15,464,310

(1O,s76,4OO)
(E99,458)

o
22L.5L6,7lJz

(7 ,44O,64

0 (t7 ,024,646)
0 70,727 ,465
0 (2,272,200)

7 ,4aO,646
(6s2)

(s63,s39)
15,464,310

( 10,576,400 )
(899,4s8)

374,113
142,696,223

0

0

0

0

0

0
(374,173)

8,234,4OO

0

0

0

26
26
26
26
38
38
27

6)
0

0

0

0

0
0

70,545,679

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2023

Revaluation
Reserves

Note KES'OOO
Balance brought down A5,791,507
Bonus provision 0
Balance as at O1.O7.2O22 A5,791,507
Profit After Tax 0
Other Comprehensive Income:
Unrealized Foreign Exchange (Loss) 26 0

Revaluation loss on Loans 29 0

Increase in Pension DB Deficit 32 O

Others:
Revaluation Effect/Adjustments 26 (7,725,7A3)
Other Adjustments 1

Transfer of director fees 0
Free trade Area 27 0

Other Valuation adjustments 0

Dividends (Special & Normal) 38 0

Transfer/effect of KFS merger 0

Effects of Deferred Tax 30 0
SGR Asset Revaluation Effects 27 0
Dongo Kundu 0

General
Reserves
KES 'OOO

126,836,160
1, 151,415

L27,947 ,575
11,992,776

(s,0s6,072)
( 6,986,0s 1)

( 3,410,80 0 )

7 ,725,143
5,182

5 3,40 0
0

(501,303)
(3,34r,927)

(2,906)
( 601,24 5 )

544,690
0

Grants
KES '000
4,495,947

0
4,49s,947

0

(s44,690)
207 ,657

Total
KES 'OO0

22L,523,614
1,151,415

222,675,O29
Lt,992,776

(s,o56,072)
(6,986,Os1)
(3,4rO,800)

o
5,182

53,4O0
5O,OOO

(s01,3o3)
(3,341,921)

(2,906)
(601,245)

o
2O7,657

0

0

0

0
(1)

0
5 0,0 00

0

0

0

0

o56 325 124Ealance as at 30.06.2023 7A
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KENYA PORTS AUTHORITY
ANI{UAL REPORT & FINANCIAL STATEI,IENTS FOR THE YEAR ENDED 30 JUNE 2024

STATEMENT OF CASH FLow
FOR THE YEAR ENDED 30 ]UNE 2024

Operating Activitiesr

Cash Generated from Operations
Interest Received
Interest Paid

Tax Paid

Dividends Paid

Special Dividend paid

Pension paid

Net cash qenorated from Operating Activities

Notes
202312024

rEs 'o00
2022/ 2lJ23

KES'OOO

74
15

23
38
38

36,967,797
589,035

( 793,20 5 )
( 6, s 68,970 )

(576,400 )
( 10,000,000)

(s3s,200)
L9,082,45'

26,129,t55
2 6 5.568

(445,587 )
(4,097 ,398)
(1,s96,921)
( 1,74 5,000 )

(s35,200)
L7,97 4,617

Investing Activities:
Purchase of Property, Plant and Equipment
Direct Acq uisitions PPE

Proceeds from Oisposal of Assets
Purchase of Long-Term Investment
Proceeds from sale of surveyed stock
Net Cash used in Investing Activities

36

20

(21,310,48s)
(398,8e0)

0

( 6,154)
1 1'711

(2L,7L4,3451

(18,642,358)
( 178, s2s )

34,443
(8,631)

3,731
(18,791,30O)

Financing Activitles:
Receipt of GoK Project Funds
Receipts from Stanbic Loans

Payment of JICA I Loan
Receipt of IICA II Loan

Receipt of IICA Dongo Kundu Grant
Receipt of JICA Dongo Kundu loan
Net Cash qenerat€d from Flnancins Activities

29
29
29
27
29

15 0,000
t,535,A72
(970,201)

r37 ,699
0

507,048
1,360,418

3 50,00 0

L,512,O12
( 9 18,487 )
3,257 ,842

207 ,65?
5r3,947

4,923.O[t
Nct (dccr€asc)/ increase in cash & cash
Equivalent (1,27L,47lJ} 4,105,328
Cash & Cash Equivalents as at I July 8,369,355 4,26?,lJ27
Cash and Cash Equivalents as at 30 ,une 24 7,O97,aA' a,369,355
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KENYA PORTS AUTHORITY
ANI{UAL REPORT & FINANCIAL STATEMENTS FOR THE YEAR ENDEO 30 JUNE 2024

STATEMENT OF COTiPARISON OF BUDGET AND ACTUAL AMOUNTS

FOR THE YEAR ENDED 30 JUNE 2024

Revenue
Operating Revenue
Other Incomes
Total Rev€nues
Expenses:
Administrative Expenses
Establishment Expenses
Operating Expenses
Depreciation
Amortization
Total Operating Expenses
Op€ratlng Protlt
Finance Income
Finance cost
lm pairment Loss
Other Gains
PBT

O rig ina I

budget

a
KES 'OOO

5 3,2 7 0,00 0
1,410, 185

54,68O,185

5,3 78,8 59
20,7 28,460
6,939,795

11,644,673
363,327

45,059,514
9,620,67 t

296,395
( 517,9 50 )
( 100,000 )
( 204,580)

9,O94,537

Adjustment

b
KES 'O00

0
0
0

( 138,80 2 )
( 2, s29,901)

r,922,993
0
0

(745,71O)
(745,7tO)

0
(386,25s)
( 360,518 )

2 03,516
202,453

Final Budget

c= a+b
KES 'OOO

53,27 0,000
1,410,185

54,6a0,185

Actual on
Comparable

Easis
d

KES '000
65,233,738

1,806,565
67,O4O,3O3

Performance
Difference

o/o of
utilizatio

n
d/co/o

olo

122o/o

l28o/o
L23o/o

E=c-d
xEs'000

Lt,963,738
396,380

12,36O,118

5,240,057
18,198,959
8,8 62,788

77,648,673
353,327

44,313,AO4
1O,366,381

296,39 5
(904,205)
(460, s 18)

(1,064)
9,295,949

5,867,235
20,2?7,353
9,783,066

t2,494,702
378,048

4A,8O4,4O4
18,235,E99

589,035
(1,079,30s)

( 508,410)
47 ,293

L7 t2A4,St2

(627,t78)
(2,078,394)

(92O,278)
( I s0,029 )
(14,727)

(4,49O,60O)
16,85O,718

292,640
17 5, 100
47 ,492

(48,3s7)
7 t987 tS22

ll2o/o
llLo/o
7L0o/o

1O7o/o

1O4o/o

1l Oolo
L760h
199 o/o

l79o/o
110o/o

(4400 ) 
o/c

186o/o

Note: PFM Act section 81(2) ii and iv requires Kenya Ports Authority, a national government
entity, to present appropriation accounts showing the status of votes compared with the
appropriation for the vote. IFRSS does not require entities complyinq with iFRSs to prepare
budgetary information because most of the entities that apply IERSS are private entities that
do not make their budgets publicly available. However, for public sector entities, the PSASB
has considered the requirements of the PFM Act, 2ol2 which these statements comply with,
the importance that the budgetary information would provide to the users of the statements
and the fact that the public entities make their budgets publicly available and decided to
include this statement under the IFRSs compliant financial statements and a statement
explaining any variations between actual expenditure and the sums voted.

Erplanation of variances

Operating Revenue: Higher Throughput and depreciation of the Kenya shilling led to higher
revenues,
Other Incomes: One-off revenues from salvage operations and legal claims refunds led to
h igher revenue.
Administrative Expenses: Increase attributed to expenses quoted in foreign currencies
which were impacted by the depreciation of the Kenya Shllling.
Establishment Expenses: This was mainly due to the change in the organization structure
where staff were reassigned to higher roles and emoluments increase from pay-scale changes.
Operating Expenses: Increase attributed to expenses quoted in foreign currencies which
were impacted by the depreciation of the Kenya Shilling.
Depreciation: Increased due to capitalization of new assets. The major capitalisations in the
year were the Relocation of KOT and four STS Cranes.
Finance Income: Higher investment returns during the period.
Finance Cost: Higher interest rates on loans.

97



KENYA PORTS AUTHORITY
ANNUAL REPORT & FINANCIAL STATEMENTS FOR T}IE YEAR E?{OED 30 JUNE 2024

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

1. General f nformation

Kenya Pofts Authority is established by and derives its authority and accountability from Cap
391 of the laws of Kenya. The entity is wholly owned by the Government of Kenya and is
domiciled in Kenya with liaison offices in Uganda, Rwanda, and Burundi. The entity's Principal
activity is to develop, maintain, operate, improve, and regulate the Port of Mombasa, Port of
Lamu and all other seaports along the Kenya coastline as well as ferry operations. In addition,
the Authority manages Inland Waterways and Inland Container Depots at Embakasi,
Nalvasha, Eldoret and Kisumu in Kenya. At the cabinet level, the Authority is represented by
the Cabinet Secretary for the Ministry of Roads and Transport. The Authority is domiciled in
Kenya.

2. statement of compliance and Basis of Preparation

The financial statements have been prepared in accordance with the PFM Act, the State
Corporations Act, and the International Financial Reporting Standards (IFRSS). The
preparation of financial statements in conformity with IFRSS allows the use of estimates and
assumptions. It also requires management to exercise judgment in the process of applying
the Authority's accou nting policies.
Where necessary the comparative figures for the previous financial year (202212023) have
been stated in the financial statements to conform to changes in presentation.

The financial statements were approved by the Board of Directors on 26 September 2024.
The accounting policies applied in the preparation of these financial statements are set out
below. The Authority adopted all the new and revised IFRS as adopted by the PSASB and
IASB that are relevant to its operations and are effective for accounting periods beginnang on
1 January 2022. The adoption of the standards did not have a material effect in financlal
statem ents.

The financial statements are prepared and presented in Kenya Shillings (KES), which is the
functional and reporting currency of the Authority, and all values are rounded to the nearest
thousand (KES '000) unless otherwise stated. The financial statements are prepared on a
historical cost basis except for the recognition at fair value of flnancial instruments, impaired
assets at their estimated recoverable amounts and actuarially determined assets at their
present va lue.

Going concern

Based on the flnancial performance of the Authority and the risk management policies, the
Board is of the opinion that the Authority is well placed to continue business in the foreseeable
future. The financial report is therefore prepared on a going concern basis, which
contemplates the continuity of normal business activities, the realization of assets and the
settlement of liabilities in the ordinary course of business.
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3, Application of New and Revised fnternational Financial Reportang Standards
(rFRs)

i. New and amended standards and interpretations in issue and effective in the
year ended 30 June 2024

Amendments to IAs 1 - ctassification of Liabilities as Current or Non-current (icsued
in Januarv 2o2o. amended in October 2022)
Description: The amendments, applicable to annual periods beginning on or after 1st
)anuary 2024, clarify a criterion in IAS 1 for classifying a liability as non-current: the
requirement for an entity to have the right to defer settlement of the liability for at least 12
months after the reporting period.
Effective date: The amendments are effective for annual periods beginning on or after
lanuary 1,2024. Earlier application is permitted.
Amendment to IFRS 16 - Lease Liabilitv in a Sale and Leaseback ( issued in
Seotember 2022).
Description: The amendment, applicable to annual periods beginning on or after 1st January
2024, requires a seller-lessee to subsequently measure lease liabilities arising from a

leaseback in a way that does not recognize any amount of the gain or loss.
Effectlve date: The amendments are effective for annual periods beglnning on or after
lanuary 1, 2024. Eatlier application is permitted.
Amendments to IAS 1 titled Non-current Liabilities with Covenants (issued in October 2022).
Descrlption: The amendments, applicable to annual periods beginning on or after 1st
January 2024, improve the information an entity provides about liabilities arising from loan
arrangements for which an entity's right to defer settlement of those liabilities for at least
twelve months after the reporting period is subject to the entity complying with conditions
specified in the loan arrangement.
Effective date: The amendments are effective for annual periods beginning on or after
January t,7024. Earlier application is permitted.

ii. New and amcnded standards and interpretations in issue but not yet cffective
in the year ended 3O June 2024

At the repoding date certain new standards, amendments to the existing standards and
interpretations have become mandatory. No standard, amendments or interpretations are
expected to have a material impact.
Amendments to IAS 1- Present.tion of Financial Statements Classificatlon of
liabilities as Currcnt or Non-Current and Non-current Liabilities with Covenants
Description: Under existing IAS I requirements, companies classify liability as current when
they do not have an unconditional right to defer settlement for at least 12 months after the
reporting date. The International Accounting Standards Board (IASB) has removed the
requirement for a right to be unconditlonal and instead now requlres that a right to defer
settlement must exist at the reporting date and have substance.
Effective date: The amendments are effective for annual reporting periods beginning on or
after January L,2024. Early adoption is permitted.
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New and amended standards and interpretations in issue but not yet effective in the
year ended 30 June 2024 (cont'd)

Amendments to IAS 7 - Statement of Cashflows and IFRS 7 Financial Instruments
DiffJcglrg

Description: Additional disclosure requirements regarding supplier Rnance arrangements.
Effectlve Date: The amendments are effective for annual reporting periods beginning on or
after January t,2024. Early adoption is permitted.

Description: Provides guidance on determining whether a transaction is a sale and lease
back transaction and how to account for the transaction.
Effective Date: The amendment is effective for annual reporting periods beginning on or
after January L,2024. Early adoption is permitted.
N.t, ctendr"d IFnS Sl - Gcnaral Reoui rnahtc f.tr Ilic.l.rGr rra 6f qrr.tririrhilitv-
related Financial Information
Descriptaon: The general standard provides a framework for companies to report on all
relevant sustainability-related topics across the areas of governance, strategy, risk
management, and metrics and targets. The standard requires entitles to disclose information
about their sustainability- related risks and opportunities useful to primary users of general-
purpose financial reports in making decisions to provide resources to the organization.
Effectlve Date: The standards are effective from 1 January 2024, bvl it will be for individual
jurisdictions to decide whether and when to adopt them.
New standard IFRS 52 - climatc-related Disclosures
Description: The standard requires entities to disclose information about climate-related
risks and opportunities useful to the primary users of general-purpose financial reports in
making decisions about whether they should provide resources to the entity. Requires
disclosure about climate-related risks and opportunities that could reasonably be expected to
affect the entity's cash flows, access to flnance or cost of capital over the short, medium and
long term.
Effective Date: The standards are effective from 1 January 2024, bul it will be for indivadual
jurisdictions to decide whether and when to adopt them.
Amendments to IAS 21 - The Effects of Chanoes in Foreion Exchanqe Rates
Description: Contains guidance to specify when a currency is exchangeable and how to
determine the exchange rate when it is not.
The IASB has published 'Lack of Exchangeability (Amendments to IAS 21)' that contains
guidance to specify when a currency is exchangeable and how to determine the exchange
rate when it is not. Amendments to clarify the accounting when there ls a lack of
exchangeability contains guidance to specify when a currency is exchangeable and how to
determine the exchange rate when it is not.
Effective Date: The amendments are effective for annual reporting periods beginning on or
after January 7,2025. Early adoption is permitted.
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New and amcnded standards and interpretations in issue but not yet effective in the
year ended 30 ,une 2024 (cont'd)

Amendments to IFRS 9 Financial Instruments and IFRS 7 Financial Instruments:
Disclosur€s Amendments to the Classification and Measurement of Financial
Instruments

Description: IFRS 9 - The amendments include guidance on the classification of financial
assets, including those with contingent features.
IFRS 7 Financial Instruments: Oisclosures. Companies will now be required to provide
additional disclosures on financial assets and financial liabilities that have certain contingent
featu res.
Effective Date: The amendments apply for reporting periods beginning on or after 1 January
2026. Companies can choose to early adopt these amendments (including the associated
disclosure requirements). separately from the amendments for the recognition and
derecognition of financial assets and financial laabilities.
Amendment to IFRS 9 Financia! Instruments

Description: The IASB'S amendments remove the conflict between IFRS 9 and IFRS 15 over
the amount at which a trade receivable is initially measured. Under IFRS 15, a trade receivable
may be recognized at an amount that differs from the transaction price e.g. when the
transaction price is variable. Conversely, IFRS 9 requires that companies initially measure
trade receivables without a significant Rnancing component at the transaction price.

The IASB has amended IFRS 9 to require companies to initially measure a trade receivable
without a significant financing component at the amount determined by applying IFRS 15
Effectlve Date: The amendments apply for annual reporting periods beginning on or after 1

January 2026. Earlier application as permitted.
Descriptlon: If a lease liability is derecognized, then the derecognition is accounted for under
IFRS 9. However, when a lease liability is modified, the modification is accounted for under
IFRS 16 Leases. The IASB's amendment states that when lease liabilities are derecognized
under IFRS 9, the difference between the carrying amount and the consideration paid is
recognized in proFit or loss.
Effective Date: The amendments apply for annual reporting periods beginning on or after 1

January 2026. Earlier application is permitted. The amendment on derecognition of lease
liabilities applies only to lease liabilities extinguished on or after the beginnlng of the annual
reporting period in which the amendment is first applied.
IFRS 18 Presentation and Disclosure in Financial Statements
Description: The new standard changes how entities present their results on the face of the
income statement and disclose information in the notes to the financial statements. It
introduces a newly defined 'operating profit'subtotal and a requlrement for all income and
expenses to be classified into three new distinct categories based on a company's main
business activities. IFRS 18 also requires companies to analyze their operating expenses
directly on the face of the income statement - either by nature, by function or on a mixed
basis.
Effcctive Date: 1 lanuary 2027.
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iii. Early adoption of standards
The Authority did not early adopt any new or amended standards in the year

4. Summary of Accounting Policies
The significant accounting policies adopted in the preparation of these Financial Statements
are set below:

(a) Revenue Recognition

IFRS 15 replaced the previous revenue recognitaon requirements in IAS 18 Revenue and
applies to all revenue arising from contracts with customers. Accordang to the new standard,
revenue is recognized when a customer obtains control of the goods or services.
Revenue represents the fair value of consideration received or receivable for the sale of
services in the course of the Authority's activities. It is recognized when it is probable that
future economic benefits will flow to the Authority and the amount of revenue can be
measured reliably. Determining the timing of the transfer of control - at a point in time or
over time - requires judgment.
It is stated net of value Added Tax (where applicable), rebates and trade discounts. Discounts
are included as part of finance costs.
The Authorlty's revenue mainly conslsts of revenue from port-related services and lease
rentals. Where the Authority is an agent between a service provider and the end customer,
an administrative fee is recognized as revenue on satisfaction of the performance obligation.
Revenues earned by the Authority are recognized on the following basis.

Sale of services are recognized upon performance of the services and customer acceptance.
The Authority only bills once the consignee for the cargo has been determined and upon
lodgment of customs approved documents. It is only then that it is probable that future
economic benefits will flow to the Authority and the amount of revenue can be measured
reliably.
Rental lncome is recognized at the time of billing as per the effective lease agreements.
where lease agreements are under preparation, billing is based on letters of offer, signed,
and accepted by the tenants. A signed letter of offer is a commitment from the tenant.
Finance lncome comprises of Interest receivable from bank deposits and investments in
securities and is recognized in profit or loss on a time proportion basis using the effective
interest rate.

(b) Property, Plant and Equipment
All categories of property, plant and equipment are initially recognized at cost and
subsequently carried at cost less accumulated depreciation and accumulated impairment
losses. Cost includes expenditure directly attributable to the acquisition of the assets.
Computer software, including the operating system that is an integral part of the related
hardware, is capitalized as part of the computer equipment. All items in an asset category are
re-valued every 5 yea rs.
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Summary of Accounting Policies (cont'd)

Property, Plant and Equipment (cont'd)
The categories of assets listed below were last re-valued in the FY 2OtAl2AI9: -

. Land and Buildings . Services and systems

. Plant and Equipment . Intangible Assets

. Basic Constructions

The exercise was undertaken by M/s Sec & M Limited. Details and qualifications for the director
of l4ls Sec & M Ltd are:

Director Name: H.lul. Kaburu,
M.A. (Valn & Ppty Mgmt.) University of Nairobi, MRICS No. 1280168
B.A Land Econ (Hons) University of Nairobi, MISK No. 690, REA
NEMA EIA/EA Lead Expert No 1025
Chartered Valuation Surveyor/RV 405

The methodology, basis of valuation and significant assumptions made were in accordance
with the procedures and guidelines as laid down by the international Assets Valuation
Standards Committee. M/s Sec & lvl Co. Ltd valuations and appraisals are carried out in
accordance with the RICS Appraisal and Valuation Standards and are Uniform Standards of
Professional Appraisal Practice (USPAP) complaint. The valuer therefore considers all three
a pproaches to valuation.

Asset revaluation is scheduled to be undertaken in the FY 2024/2025 in Iine with the Asset
policy.

Subsequent costs are included in the assets carrying amount or recognized as a separate
asset, as appropriate, only when it is probable that future economic benefits associated wlth
the item will flow to the Authority and the cost of the item can be measured reliably. Repairs
and maintenance expenses are charged to the profit or loss account in the year in which they
are incu rred.
Increases in the carrying amount arising on revaluation are recognized in other
comprehensive income and accumulated in equity under the heading of revaluation surplus.
Decreases that ofFset previous increases of the same asset are recognized in other
comprehensive income.
All other decreases are charged to the Statement of Profit or Loss and Other Comprehensive
Income. Annually, the difference between depreciation charge based on the valued carrying
amount of the asset charged to the Statement of Profit or Loss and Other Comprehensive
Income and depreciation based on the asset's original cost is transferred from the revaluation
surplus reserve to retained earnings.
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Summary of Accounting Policies (cont'd)

(c) Depreciation and impairment of property, plant, and equipment

Freehold land and capital works in progress are not depreciated. Capital works in progress
relates to the costs of ongoing but incomplete works on buildings and other civil works and
installations.

Deprecaation and impairment of ptoperty, plant, and equipment (cont'd)

Depreciation on property, plant and equipment is calculated using the straight-line method to
write down the cost or the revalued amount of each asset to its residual value over its
estimated useful life using the following annual rates:

Dredg in9/recla mation
Building commercial and non-commercial
Rail lines
Roads and Bridges
Quays/wharves
Berthing Tugs
Pilot & Mooring Boats and Navigational Aids
Cranes
Forklifts/Reach takers
Tra cto rslT ra i I e rs
Vehicles
Equipment
Fu rniture
Data processing equlpment
Software/ inta ngibles

Rate
2.5o/o
2.50/o

2.50/o

2.50/o
2,50/o

5o/o

LOo/o

LOo/o

20o/o

20o/o
20o/o

?oo/o

20o/o

33.33olo
33.33o/o

Depreciation is charged from the date of asset recognition and ceases on the date of asset
disposal.
Items of property, plant and equipment are reviewed annually for impairment. Where the
carrying amount of an asset is assessed as greater than its estimated recoverable amount,
an lmpairment loss is recognized so that the asset is written down immediately to its
estimated recoverable amount.
Gains and losses on disposal of property, plant and equipment are determined by reference
to their carrylng amount and are considered in determining operating profit. On disposal of
revalued assets, amounts in the revaluation surplus reserve relating to that asset are
transferred to retained ea rnings.
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Summary of Accounting Policier (cont'd)

(d) Impairment of non-financial assets

Non-flnancial assets that are carried at amortized cost are reviewed at the end of each
reporting period for any indication that an asset may be impaired.
If any such indication exists, an impairment loss is recognized for the amount by which the
asset's carrying amount exceeds its recoverable amount.
The recoverable amount is the higher of an asset's fair value less costs to sell and value in
use.

(e) Intangible Assets

Intangible assets comprise purchased computer software licenses and other software, which
are capitalized based on costs incurred to acquire and bring to use the specific software. These
costs are amortized over the estimated useful life of the intanqible assets from the year that
they are available for use, usually over three years.

(f) Amortization and impairment of intangible assets

Amortazation is calculated on the straight-line basis over the estimated useful life of computer
software of three years.
All computer software is reviewed annually for impairment. Where the carrying amount of an
intangible asset is assessed as greater than its estimated recoverable amount, an impairment
loss is recognized so that the asset is written down immediately to its estimated recoverable
amount.

(g) Assets Held for sale

Non-current assets held for sale (or disposal) are classified as assets held for sale when their
carrying amount is to be recovered principally through a sale transaction and a sale is
considered highly probable. They are stated at Net Book Value.

(h) Leased Property

Standalone properties for which lease rentals are received are treated in the Statement of
Financial Position according to the nature of the asset.

(i) RetirementBenefits

The Authority operates a deflned benefit and defined contribution plans for eligible employees.
The Authority is running the two schemes in parallel with the intention of phasing out the
defined benefit scheme in the long run.

The deflned benefit scheme was closed effectively on 31't December 2Ol2 to new entrants
and future accrual of benefits for members below age 45 as at 31't December 2011 and also
those above age 45 who opted to accrue their future service beneflts in the new defined
contribution scheme-

ro5



KENYA PORTS AUTHORITY
ANI{uAL REPORT & FI AIICIAL STATEI.IENTS FoR THE YEAE ETIDED 30 JUNE 2024

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 IUNE 2024

summary of Accounting Policies (cont'd)

Retlrement Benefits (cont'd)

In additlon, the Authority makes contributions to the Social Security Fund for employees other
than those covered under the retirement benefit scheme and those in other countries of
operation, which are statutory, defined. The Authority's obligations under these schemes are
limited to specific contrabutions as legislated from time to time.

Defined Benefit

The Scheme is established and governed by a trust deed with effect from l't January 1998.
The Scheme is administered by Actuarial Services (E. A) Ltd ('ACTSERV'). The Scheme assets
are invested by Co-op Trust Investment Services and Britam Asset Managers (Kenya) Limited
in a segregated fund. The Scheme was previously administered by Zamara Actuaries,
Administrators and Consultants Ltd. Employees contribute to the fund at the rate of 7.5o/o of
their respective basic salary while the employer's current contribution rate is 14.7olo of the
basic salary.
The Authority recognizes actuarial gains and deficits in ats books of accounts whenever an
actuarial valuation of the scheme is done. Actuarial gains are recognized as non-current asset
(excess of accrued scheme assets less liabilities) while deficits are recognized as long term
liabilities. Where there is a deficit, the Authority increases its contribution to the scheme to
offset the actuarial deficit. Where there is a gain, the Authority stops payment of additional
contributions to the scheme.
The scheme is assessed annually by independent actuaries using the actuarial assumptions
adopted. The valuation method used is known as the "Attained Age Method". Under this
method, the future service contribution rate is calculated as the level percentage of payroll
which would be adequate to fund the cost of future benefits of existing members arising over
the full period to their normal retirement date. Allowances have been made for assumed
future salary increase and pension increase, mortality, and investment returns.
The objective of this method of funding is to aim for a funding level equal to 100o/o and then
accumulate sufficient surplus in the earlier years to maintain the contribution rate even though
the average age of the membership will increase.
As at 30 June 2024, the scheme had an actuarial deficit of KES 8.188.8 million (KES 6,451.8
million dencit F\ 2022/2023). The actuarial report as at 31sr December 2023 showed an
actuarial deficit of KES 8,724 million. within the year the Authority made additional monthly
payments of KES 44.6 million as part of the remedial plan to fund the deFicit. The remedial
plan as per the amortization schedule runs for six years.
The last discretionary pensjon increase was awarded as of 31't December 7017 and effected
in November 2018 in line with Rule 17, the next pension increase shall be actuarially
determ ined.
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summary of Accounting Policies (cont'd)
Retirement Benefits (cont'd)

There was no pension increases granted to pensions in payments and deferred pensions
during the inter-valuation period. Rule 17 of the Deed of Amendments dated 12 May 2020
stipulates that'The Founder and the Trustees shall once every (3) years review the level of
pensions in payment.

The Scheme was underfunded as at 3l"t December 2023. The assets taken at market value
represented 66.60lo of the accrued liabilities at this date.

Defined Contribution

The Authority started a defined contribution scheme for her employees who were below the
age of 45 as at 31st December 2012. The employees contribute 10o/o of their basic salary
while the employer contributes 20% of the employee's basic salary.

The employer's contribution is charged to the Statement of Profit or Loss and Other
Comprehensive Income for the period it relates. Both the employee and employer contribution
are paid to an independent scheme which manages the resources pooled. Employees will
benefit from the employer's contributions on meeting specific criteria set out in the pension
scheme trust deed.
The employer's contributions payable for DC scheme of KES 1,486 million (FY 202212023 KES
1,374 million) was recognized in the Statement of Profit or Loss and Other Comprehensive
Income.

(i) Inventories

Inventories are stated at cost. Cost of inventories includes import duties, non-refundable
taxes, transport, and handling costs, and any other directly attributable costs less trade
discounts, rebates, and similar items. The cost of inventories is assigned by weighted average
cost formula. The Authority has a policy of stocking strategic consumable spare parts for a
line of operational equipment. The spares are included in the inventory as of the Statement
of Financial Position date. During the year, approval to write off stock that had been provided
for in 2018 was granted.

(k) Trade and other receivables

Trade receivables are stated at their nominal value and reduced by appropriate allowances
for estimated irrecoverable amounts.
Objective evidence of impairment of the receivables is when there is significant financial
difficulty of the counterparty or when there is a default or delinquency in payment according
to agreed terms. When a trade receivable is considered uncollectible, it is written off against
the Statement of Profit or Loss and Other Comprehensive Income while adjusting the
impairment provision.
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Summary ot Accountang Polacies (cont'd)
Financial Instruments (cont'd)

(l) Financiallnstruments

On initial recognition a financial asset is classafied and measured at:

i Amortized cost:
A financial asset is measured at amortized cost if it meets both of the following conditions
and is not designated as at FVTPL:

it is held within a business model whose objective is to hold assets to collect
contractual cash flows: and
Its contractual terms give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

Gains and losses are recognized in profit or loss when the asset is derecognized or impaired.
The Authority's financial assets measured at amortized cost include trade receivables, other
receivables and cash and cash equivalents.
Trade receivables are amounts due from customers for or servlces performed in the ordinary
course of business. They are generally due for settlement within 90 days and therefore are
all ctassified as current. Trade receivables are recognized initially at the amount of
consideration that is unconditionat. The Authority holds the trade receivables with the
objective of collecting the contractual cash flows. Details about the Authority's impairment
policies and the calculation of the loss allowance are provided in Risk Management.

> Fair value through other comprehensive income ('FVOCI') -
Debt instrument: A debt investment is measured at FVOCI if it meets both of the
following conditions and is not designated as at FVTPL:

. it is held within a business model whose objective is achieved by both collecting
contractual cash flows and selling flnancial assets: and

. Its contractual terms give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

Equity instrument: On initial recognition of an equity investment that is not held for
trading, the Authority may irrevocably elect to present subsequent changes in the
investment's fair value in OCI. This election is made on an investm ent- by-investment
basis.
). Fair value through profit or loss (FVTPL').
All financial assets not classified as measured at amortized cost or FVOCI as described
above are measured at FVTPL.

In addition. on initial recognition, the Authoraty may irrevocably designate a financial asset
that otherwise meets the requirements to be measured at amortized cost or at FVOCI as
at FVTPL if doing so eliminates or slgnificantly reduces an accounting mismatch that would
otherwise arise.
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Summary of Accounting Policies (cont'd)
Financial Instruments (cont'd)

Financial assets are not reclassified subsequent to their initial recognition unless the business
model changes for managing financial assets. in which case all affected financial assets are
reclassified on the flrst day of the first reporting period following the change in the business
model. At the reporting date, the Authority has not identified a change in its business model.

Derecognition of financial assets
The Authority derecognizes a financial asset when the contractual rights to the cash flows
from the asset expire, or it transfers the rights to receive the contractual cash flows on the

financial asset in a transaction in which substantially all the risks and rewards of ownership
of the financial asset are transFerred and it does not retain control of the Rnancial asset.

Impalrment of non-derivative financial assets
The financial assets at amortized cost consist of trade receivables and cash and cash
eq uivalents.
Trade and other receivables are initially recognized at fair values and subsequently measured
at amortized cost using the effective interest method, less an allowance for Expected Credit
Loss ("ECL").
The Authority applied the'simplified approach'for determining the allowance for ECL for trade
receivables, where lifetime ECL are recognized in the Profit and Loss at initial recognition of
receivables and updated at each reporting date. Lifetime ECL represents the expected credit
losses that will result from all possible default events over the expected life of the receivable.
When determining the allowance for ECL, the Authority's considers reasonable and
supportable information that is relevant and available for customer types. This includes both
qualitative and quantitative information based on the Authority's historical experience and
general economic factors. Loss events include financial difficulty or bankruptcy of the debtor,
and breaches of contracts.
Trade and other receivables are written off against the allowance for ECL when there is no
reasonable expectation of recovery. Subsequent recoveries of amounts previously written oFf
are recognized in the statement of Profit or Loss. The Authority assumes that the credit risk
on a financial asset increases significantly if it is more than 90 days past due.

Non-derivative financial liabilitaes Classification, initial recognition, and
measurement
The Authority's non-derivative financial liabilities consist of loans and borrowings, amounts
due to related parties, and trade and other payables. All non-derivative financial liabilities are
recognized initially at fair value, less any directly attrlbutable transaction costs. The Authority
classifies all its non-derivative financial liabilities as financial liabilities to be carried at
amortized cost using the effective interest method.
The subsequent measurement of non-derivative financial liabilities are carried at their
amortized cost using the effective interest method.
The Authority derecognizes flnancial liability when its contractual obligations are discharged
or cancelled or expired.
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summary of Accounting Policies (cont'd)

The Authority also derecognizes a financial liability when its terms are modified and the cash
flows of the modified liability are substantially different, in which case a new financial liability
based on the modlfied terms is recognized at fair value.

. Offsetting
Financial assets and liabilities are offset, and the net amount reported in the Statement of
Financial Position only when there is a legally enforceable right to set off the recognized
amounts and there is an intention to settle on a net basis or realize the asset and settle the
liabilities simultaneously.

(m) cash and cash equlvalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposlts on
call and highly liquld investments which are readily convertible to known amounts of cash and
are subject to insignificant risk of changes in value. Bank account balances include amounts
held at various commercial banks at the end of the financial year.

( n) Borrowlng

Interest bearing bank loans are recorded at the proceeds received, net of direct issue costs.
Finance charges, including premiums payable on settlement or redemption, are accounted for
on an accrual basis and are added to the carrying amount of the instrument to the extent that
they are not settled in the year in which they arise.

(o) Borrowing Costs

Borrowing costs that are attributable to acquisition, construction or production of a qualifying
asset are capitalized as part of the asset. The costs refer to all costs incurred in the acquisition
and management of the borrowed funds during the qualitying asset construction.
In the case of general borrowings, the borrowing cost is charged to the Statement of Profit or
Loss and Other Comprehensive Income.
Capitalization of borrowing costs ceases when all activities necessary to prepare the qualifying
asset for its intended use are complete. All other borrowing costs are recognized in the profit
or loss in the year in which they are incurred.

(p) Trade and other payables

Trade and other payables are non-interest bearing and are carried at cost, which is

consideration to be paid in future in respect of goods and services supplied, whether billed to
the Authority or not.
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Summary of Accounting Policies (cont'd)

(q) Taxation

fncome Tax

Income tax expense is the aggregate amount charged/ (credited) in respect of current tax
and deferred tax in determining the profit or loss for the year. Tax is recognized in the
Statement of Profit or Loss and Other Comprehensive Income except when it relates to items
recognized in other comprehensive income, in which case it is also recognized in other
comprehensive income, or to items recognized directly in equity, in which case it is also
recogn ized directly in equity.

Current income tax is the amount of income tax payable on the taxable profit for the year.
and any adjustment to tax payable in respect of prior years, determined in accordance with
the Kenyan Income Tax Act.

Deferred Tax

Deferred income tax assets are recognized only to the extent that it is probable that future
taxable profits will be available against which temporary differences can be utilized.
Recognized and unrecognized deferred tax assets are reassessed at the end of each reporting
period. The recognized amount is adjusted to reflect the extent that it has become probable
that future taxable profits will allow the deferred tax asset to be recovered.

(r) Translation of Foreign Currencies

On initial recognition, all transactions are recorded in the functional currency, which is Kenya
Shillings. Transactions in foreign currencies during the year are converted into the functional
currency using the exchange rate prevailing at the transaction date. Monetary assets and
liabilities at the Statement of Financial Position date denominated in foreign currencies are
translated into the functional currency using the exchange rate prevailing as at that date.
The resulting forelgn exchange gains and losses from the settlement of such transactions and
from year-end translation are recognized on a net basis in the Statement of Profit or Loss and
Other Comprehensive Income in the year in which they arise.

(s) Short term employee benefits

The estimated monetary liability for employees accrued at the Statement of Financial Position
date is recognized as an employment cost accrual. Gratuity earned at Statement of Financial
Position date is accrued and recognized as an employee cost in the Statement of Profit or Loss
and Other Comprehensive Income.

(t) Dividends

In line with the Government directive to pa! 80o/o as dividend to the National government,
the Authority reviewed its Dividend policy, and Directors recommend dividend payout of 80o/o
of PAT to the National Treasury.
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Summary of Accountang Policies (cont'd)

Dividends Cont'd

Dividend payment is pegged on financial statements being duly audited and certified by the
Offlce of the Auditor General. Dividends are charged to equity in the period in which they are
paid.

(u) Grants from donors and the National Government

The grants are received in the form of direct payments to suppliers or contractors for the
construction of specific capital projects of the Authority. The grants are recognized in the
Statement of Financial Position and realized in the Statement of Profit or Loss and Other
Comprehensive Income over the useful life of the assets.

(v) comparatlve figures

Where necessary the comparative figures for the previous financial yeat 2022/2023 have been
amended to conform to changes in presentation.

(w) subsequent events

There have been no events subsequent to the financial year end with a significant impact on
the financial statements for the year ended 30 June 2024.

5. Significant ,udgements and Sources of Estimation Uncertainty

The preparation of financial statements in conformity with IFRSS requires management to
make judgments, estimates and assumptions that affect the application of policies and
reported amounts of assets and liabilities, income, and expenses. The estimates and the
associated assumptions are based on historical experience and various other factors that are
believed to be reasonable under the circumstances that prevailed during the period.

The Board has reassessed its assumptions and estimates used in the measurement of assets
and liabilities at the reporting date against the background of uncertainty in operating
environment resulting from political agitations, Government fiscal programs, inflationary
pressures experienced in the country, the foreign currency regime and impact of activities at
the Suez Canal. There is no indication of any significant impairment or valuation risks for
existing receivables and other assets or liabilities. Actual results may differ from these
estimates. The estimates and underlying assumptions are reviewed on an ongoing basis.

In the process of applying the Authority's accounting policies, management has made
judgment in determining:

i. The depreciation rates and impairment of PPE, PPE balances represent a signiflcant
component of the Authority's assets. PPES are recorded at cost and depreciated on a
straight-line basis over the estimated useful lives of the assets. The management
reviews the estimated useful lives oF property, plant and equipment on an annual basts
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ii. based on factors such as expected level of usage, forecasts, and assumptions. It is
possible that future results of operations could be materially affected by changes ln
these estimates brought about by changes in the factors mentioned above.

iii. Basis of Valuation and fair value measurement - in estimatlng the falr value of assets
and liabilities, management uses market observable data where available. Where not
available the management uses value of identical assets and liabillties or engages a
third party to perform the valuation.

iv. ECL of Trade receivables: At each reporting date, the Authority assesses whether trade
receivables are credit impaired. Management makes judgement on the collectability of
individual customer accounts taking into consideration the credit worthiness and
financial condition of those customers. The Authority also records an allowance for
receivables based on management's collective assessment of their collectability taking
into consideration factors such as includlng hlstorical experience of credit losses and
the aging of the receivables with allowances generally increasing as the receivables
a9e.

v. The amortization of Intangible assets
vi. The impairment of long-term investments in Kenya National Shipping Line,

Consolidated Bank and deposits in Chase Bank Ltd in receiversh ip- KDIC,
vii. Provisions for obsolete inventory based on frequency of usage either dormant or slow

moving and technological obsolescence where the inventory can no longer be utilized
due to change in technology and lack of support for the technology by the vendors.

vili. Deferred tax assets and liabilities the probability that the tax asset will be utilized in
future, or the liability will crystallize.

tx. The recognition of Retirement Benefit Asset/Liability,
Judgments required by actuaries in respect of discount rates, future salary increments,
mortality rates and inflation rates used for computation of deflned benefit liability.

x. Chase Bank (IR) and SBM Bank Deposits

Chase Bank Ltd. was placed under receivership in April 2016 by Central Bank of Kenya. The
Authority's Board made a 25olo impairment provision on the deposits during the 336th regular
meeting held in December 2017.

xi. RevenueRecognition

As stated in Note 4 (a ) on Sales of services: Revenue represents the fair va lue of consideration
received or receivable for the sale of services in the course of the Authority's activities. It is
recognized when it is probable that future economic benefits will flow to the Authority and the
amount of revenue can be measured reliably. Determining the timing oF the transfer of control
- at a point in time or over time - requires judgment.
On rental income, where lease agreements are under preparation, billing is based on letters
of oFfers, signed, and accepted by the tenants. A siqned letter of offer is a commitment from
the tena nt.
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Signlficant ,udgem€nts and sources of E3tlmation Uncertalnty (cont'd)

xii. ContlngentLiabilities

The management consults with lts legal counsel on matters related to litigation, and other
experts both wlthin and outside the Authority with respect to matters in the ordlnary course
of business. As at the reporting date, the Authority was involved ln various legal proceedings
where it has been vigorously defending its claims. Assessment on whether the risk of loss is
remote, possible, or probable requires signlficant judgment given the complexities involved.

xiii. Accounting for leases

Accounting for leases under IFRS 16 involves the use of Judgements, estlmates and
assumptions that impact the amounts recognlzed as rlght-of-use assets and lease liabilities.
The Authority does not also recognize leases of low-value assets and or leases it has no right
of control on the Statement of Financlal Position, but inst€ad recognizes an expense on a
straight-line basls.
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6. Oparrtlng RGYenuG

Pilotage
Tug Services Oues
Mooring
Navigational Dues
Port Dues
Dockage
Fresh Water - Normal
Laid Up Vessels
Security
Stevedorlng
Hire of Labor/Equlpment
Handllng of Empty Contalners
Handling of Full Contalners
Shore handling
Re Marshaling Charges
Container Stripplng/Stufhng
Verificatlon Charges
Storage of General Cargo
Storage - Empty Contalners
Storage-Full Containers
Jetty Fees
Licenses
Other Revenue
Wha rfage
Sale of Fresh Water
Other Mlscellaneous Revenue
TOTAL

zofarlmirll
xcS.ooo

472,7L6
2,625,738

47t426
366,039
840,719
853.992

3,216
703

222,496
23,737,q9

rr0,994
266,436
20,416

9,128,360
1,108,308

4,066
101

15.742
30rt,923

5,171,980
t7z

255,309
73,745

18,512,r45
319

235,878
ct 2tlt r3t

2l,2212023
l(Es 'ooo

730,534
2,181,928

397 ,137
3t7,428
705,159
809,935

1,372
o

787,675
18,198,866

161,082
1,892,531

38,076
7 ,386,979
1,072,688

3,238
16

30,120
379,654

5,460,365
L,472

285,256
57,OO2

t6,329,704
225

110,759
s7,73t,206

The lncrease in revenue ls attributed to the lncrease ln total cargo throughput from 34,5 mlllion tonnes
to 37.63 mllllon tonnes and the depreclation of the Kenya Shllllng durlng the period.
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7. Othar IncomGi

Toll Collections
Rent & Rates Receivable
Recovery from Housed Employees
Sale of Passes
Sale of Books
Sundry Income
TOTAL

2O2?12l,24
KES'OOO

608,049
485,886
t74,463
123,115

0
475,O52

1,4o6,565

2022/ 2023
KES 'OOO

5 52,52 5

277 ,702
1 15,164
1 1 1,595

549
153,594

1,211,129

Included in Sundry Income is USD 1.065 million equivalent to KES 163.3 million being monies received
for salvage operation of vessel MSc Eagle F which had run aground while entering the Port of Mombasa.

8. Admlnistrative Exp€nses:

Telephone/Telex/Fax Services
water Supply Services
City & Municipal Council Rates
Office Rental-Kampala
Library & Archives
Nursery schools
Laundry
Provlsions & Catering
Cleaning of Carpets & Curtains
Directors Allowances
Furniture & Equipment
Prlnting & Stationery
Postage & courier Services
Office Incidentals & Consumables
Entertainment Allowance
Club Membership Fees
Police Services
Security Guards Services
Port Passes

Publicity & Advertising
Subscriptions & Donations
Hire of Commuter Bus Service
Agricultural Society of Kenya Shows
S ports
we lfa re
Industrial Relations Costs
Development Studies

202312024
a(Es 'ooo

7,980
t43,Ot4
133,991
t4,647
3,588
5,753

440
to,470

333
109,540

0
97 ,545

2,061
37 ,502
6,233
3,364

76,97t
r61,665

16,902
205,136

7 ,O52
238,584
56,294

199,251
67 ,052
39,806

188,436

2022/ 2023
KES'OOO

10.074
402,448

4 2,00 5

11,815
1,724
5,01 1

266
8,145

442
110,696

1,573
90,973

|,757
34,390

5,01 1

2,677
13,234

124,O7 |
10,558

156, 106
75,7 44

254,449
30,088

L46,078
37,727
t6,475

176,864
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Admini3trativG ExpGnc6s Cont'd:
Consultant Fees
Training
Survey Fees
Recruitment costs
Retlrement costs
Computer & Network Maintenance
Licenses & Computers
Insurance Premiums
Un-Insured Loss
Car Reqistration & Llcenses
Stock Take Expenses
Corporate Social Responsibllity
Victuals & Snacks
WaJiblka
Professional Educatlon
Audit Fees

Bank Charges
Bank Commlssion
Legal Fees
Revaluation Fees
Tax Penalties
TOTAL

2023lZO24
rEs 'ooo

87,686
522,808

92
LL,793
31,357

360,951
L,Ot7 ,235
L,ta4,4O7

8,627
839
942

262,459
42,640
15,383

111,718
8,050

13,376
22,508

298,902
80,000
10,812

5,457,235

2,J2212l,23
r(Es 'ooo

93,L47
379,209

L5,674
26,2t4

993
47 t,50t

1, 10 6, 173
943,407

27,076
485

1,846
262,299

19,935
74,974
62,O02

8,0 50
27 ,265

2s7,O32
0

39,859
5.465,480

During the year, a total of 130 training programs were conducted for 2,953 employees of
various cad res.

The Authority recruited sixteen (16) staff during the flnancial year in the Medical Services
Division and Administration Dlvision. The gender dlstributlon of the recruited staff was as
follows:

Gcndcr
Male
Female

Tot l
5 (31ort)
11 (69o/t)

A total of 245 employees left employment during the year the Authority facilltates
transportation of baggage for retirees

The Authorlty entered a settlement arrangement with Kenya Revenue Authority on additional
taxes arising from compllance audlts.
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9. E3tabli3hmGnt Expen3€s:

Basic Salary
Ove rtime
Paid break Allowances
Staff Allowances
3rd Shift Allowance
Normal Staff Houslng
House Development Levy
Leased Staff Housang
Special Accommodation
Duty Travel
Leave Travel
Transport Allowance
Intern Allowances
Staff Pension-DC
Staff Pension-DB
Staff Gratuity
Long Service Awards
Social Securlty
Medlclnes
HospitaUReferral Bills
Flrst Aid
Medical Educatlon Expenses
Incentive Scheme
TOTAL 20 217 353 19 158 645

During the year, the Authority successfully carried out organlzational restructuring exercises
to align Human Resource requlrements with the Strategic objectives. The staff translation
exercise was completed on l'r July 2023 and resulted to promotions of 2,949 staff. The
Authority also recruited 16 staff in the Medical Service division and Administration division.

A total of 245 employees exited the Authority during the year through normal retirement
(193), retirement on medical grounds (1), early retirement (18), dismissal (1), reslgnation
(6) and death (16)

On the interns, out of the 50 students recruited in financial yea( 202212023, 46 completed
one (1) year internship program in the FY 202312024. Additionally, the Board of Directors
approved further recruitment of 200 lnterns during the financial year. 171 Interns reported
before 30th June 2024 and were posted to various Divlslons.

The PSC posted 10 lnterns for engagement. making a lalal of 227 interns. A total of 1,401
students underwent industrial attachment during the period.

2l,2312024
rcs 'ooo

7 ,529,875
1,431,104

r09,342
1,894,533

472,528
2,782,526

196,350
28,802
14,994

521,021
522,23t

7,721,415
19,359

1,486,392
59,976
r8,930

0
53,310

293,4t9
831,718

8,727
77 ,246

253,561

202212023
xEs 'ooo
7,522,L75
r,526,7 4S

6L,424
t,943,4L9

247 ,933
2,631,393

0

24,777
7 ,796

409,327
250,673

1,584,374
4,0 08

t,37 4,t62
94,372
29,80 3
4,t70

36,7 56
345,2 55
774,649

12,885
t4,344

267 ,402
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lO.OpGr.ting Exp€nses: 202:,12024
xEs'OOO
1,333,115

971,638
5,845

14,068
734

908,237
2,070,081

106,6 t9
6,946
1.904

218,326
?4,4A7

104,268
36,622
t7,907

r,995,079
718,788
L67 ,t33
599,77s
206,344
184,529

51,12 5
29,495

9,743,066

2tJ2212023
xEs 'ooo

7 52,485
680,130

50
5,408

548
724,565

7,782,757
155,440

3,109
0

128,755
28,850
7 0,08 5

38,095
16,7 06

643,946
584,081
L94,t67
430,O?9
309,040
135,654
4L,488
37,323

6.756.761

Operational / Running Supplies
Marine Spares
Diving & Signaling Equip.
Buoys
Flowers & Plants
Crane Spares
Fuel
Oils and Lubrlcants
Cleansing Agents
Gas/welding Supplies
Unlforms & Clothing
Cleaning Implements/ Detergents
Workshop Tools and Equipment
Comm./ Equipment Spares
Medical Equipment
Repairs: Port lnfrastructure
Electrlcity Services
Cargo Verificatlon
Mobile Plant Spares
Electrical Spares
Tyres and Tubes
Refrigeration/ Air Conditioning
Batterles Charges and Clocks

TOTAL

Operating expenses recorded an increase of due to higher costs on operating supplies on
account of depreclation of the Kenya shilling.
Fuel consumption increased on account of lncreased operational activlties and rislng prices of
fuel.
Uniforms'cost is cyclical dependlng on the year of procurement as the uniform ls not lssued
every year.
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ll.Propcrty, Plant & Equipmcnt
For thc Year Ended 30 ,une 2024

Cost/Valurtion

Balance as at 01.07.2023

Additions
Write-offs
Re-classification Adj.

Erl.nce .3 at 30,06.2024
Dcprcci.tlon
B!lancc as at O1.O7.2023
Charge for the yea.

Eliminated on write off
Re-classification Adj.

B!lanc! ts at 30.06.2024
N.B.V as at 01.07.2023

NBV rs at 30.06.2024
W.t.P as at 01.07.2023
w.l.P .s at 30.06,2024
Sub Tot ls
Impairment
Grand Total

scrvlcas and
systama
t(Es 'ooo

12,856,508

648,036
(8,s63)

0

13,5O5,941

Easlc
Con3tructiona

KES 'OOO

1 12,821,135

36,555,154
0

(2,400)
149,373.449

BrlancG ar !t 30
,unc, 2O2a

KES ',OOO

282,230,611

49,737,O't
(356,129)

0
331,511,533

62,940,815
72,475,671

(169,041)
o

,t,217,43
219,2A9,796

256,364,O84
9L,37t,397

63,145,2rO
319,549,354

(675,430)

31A,873.92a

Land Lcased
Out

xEs 'ooo
15,192,362

0

0

44,824,A60

60,017,222

L.nd lnd
Buildlngt
r(Es 'ooo

80,846,815
44A,A2A

(215,255)

@4,A24,460)
36,235,517

Pl.nt Equipmcnt,
l,lotor Vrhlclc3 and

Furflitrre
KES 'O00

60,503,791

12,085,033
(132,300)

2,400
72,49a,924

r8,401,566
5,181,076

(82,493\

40
23,50O,1A9
42,102,225

44.954,73s
1,691,991

7,435,882
36,394,6t7

(s87)

56,394.O30

0

0

0

0

o
15,192,362

6O,OL7,222
0

o
60,OL7,222

0

6o,oar,222

2,964,333
7 27 ,714
(79,030)

0

3,612,421
77 ,842,442

32,643,096
330,944

328,r98
32.971,o94

(633,835)

32.338,059

5,368,313
755,598
(7,s18)

0

6,116,393
7 ,49a,195

7,349,544
38,2r0,206
1,399,t17
4,78d,705

0

4.744,705

36,206,603
5.811,879

o

(40)
42,O18,442

7 6,614 t532
LOr,33S.4a7

51,138,255
34,O21.4rt

151.376,920
(41,008)

161.335.912
Aa3cts wlth ll E.lances
Cost

Expected Depreciation

29,809

745

5,018,294

501,829

529,836

26,492

14,391,801

359,79s

19p69,rao
aaa,86r

0

0
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FOR THE YEAR ENDED 30 JUNE 2024
Prop€rty, Plant & Equipment
For the Year Ended 3O ,une 2023

Land Lcas€d
Out

Land and
Buildlngs

Cost/valu.Uon
KES 'OOO KES 'OOO

Plant Equlpmrnt,
tlotor vchlclcs and

Furniture
Sarvices and

systems
Saic

Constructlons

xEs'ooo xEs'ooo KES 'OOO

Balance as at 30
June,2023

t(Es'ooo

Balance as at 01.07.2022
Additions
Assets held for sale
Oasposals
Write-offs
Re-classification AdJ.
Balance ai at 30.06.2O23
Dcprcciatlon
Balanca as at O1.O7.2022
Charge for the year
Assets Held for sale
Disposals
Eliminated on Write off
Re-classification Adr.

Balance as at 30.06.2023
N.B.v as at 01.07.2022

Ev rs at 30.06.2023
W.I.P as at 01.07.2022
w,l.P as at 30.06.2023
Sub Totals
Impairment
Graod Total

15,192,36

15,192,362

77 ,356,964
3,205,314

0
0

(7 ,7 50)
292,283

40,445,415

2 324,490
627,784

0
0

(3,867)
11,926

2,964,333
75,028,478

,7,a42,442
328,300

330,944
7a,213,426

(308,045)
,r,gos,raL

50,591,196
10,362,934

( 154,399)
(271,008)

(24,932)
0

60,503,791

t1,r51,77 L

L,7 t2,534
0
0

(4,s371
6,7 36

12,466,5O4

4,686,399
683,7 44

0
0

(2,363)
533

5,354,313
6,465,3'? 2

,,49a,195
36,397 ,592

34,210.2O6
45,708 AO1

(t,237)
45,7O7,t64

94,415,428
18,471,555

2

0

0
0
0
0

(65,848)

112,421,135

29,612,74t
6,643,607

149,744)

36,2O6.603
64,402,647

76.614,532
67 ,27 6,090

51,r38,2s6
127,)52,7aA

(41,008 )
t27,7LL,7AO

244,707,725
33,752,341

( 154,399)
(271,008)
( 103,067)

299,0r9
242,23O,613

50,961,805
12,17 5,AL3

(68,074)
(62,803 )

177 ,s84)
t2,459

62,940,A16
t9? ,7 45,920

119,249,797
106,859,219
9t,371,397
310,661,193

(3s0,800)
310,3t 0,393

0
0
0
0
0
0

o
L5,192,362

15,192,362

t4,334,175
4,219,878

(68,074)
(62,803 )
( 21,610 )

0

18.401,566
36,257,02t

42,1O?.,225
2,857 ,237

1,691.991
43,794,216

(s10)
43,793,706

LS,t92,362

15,192,362
Assets wlth Nil Balanccs
Cost
Expected Depreciation

0
0

28,619
715

4,302,629
860,526

497 ,225
99,445

11,495,873
287,397

16,324,345
1,248,083

121
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l2.Intangible Assets:
Cost:
Balance as at 1 luly
Additions
BalancG as at 30 Junc
Amortization:
Balance as at 1 July
Charge for the year
Balanca as at 30 ,une
Net Book values as at 3oth fune
Assets with Nll Balancc
Cost
ExDected Deoreciation

2O2tl2lJ24
KES '000
3,O99,790

726,296
3,226,08,6

1,7 5t,495
378,048

2,129,543
1,096,543

2,L29,543
1.096.543

2022/ 2023
KES '000
2,3 89,400

710,390
3,O99,790

1,577,672
17 3,883

1,751,495
1,348,295

1,120,900
373,596

13.Lcased Property
As at 30 1!na 2024

Cost/valuation
Balance as at 01.07.2023
Balanc€ as at 30.06.2024
Depreciation:
BalancG as at O1.O7.2023
Charge for the year
Balance as at 30,06.2024
N.B.V as at O1.O7.2023

.B.V as at 30.06.2024

Buildings
KES 'OOO

18 3,579
183,579

30,25 3
5,00 2

35,2s5
153,326

Basic
Construction

KES ',OOO
502,26r

502,261

66,369
t7 ,o72

a3,44L
435,892

Services
and

Systems
KES ',000

18,47 4
t8,474

5,5 39
956

6,495
12,935

B.l. ar .t 30
JunG 2024

l(Es '000
7O4,3L4
,o4rl,'4

1O2,161
23,O3O

125,191
6O2,154

144 324 4 r.5 420 11 979 t79 123

Leased Property
As at 30 .lunc 2023

Cost,/Valuation
Balance as al 01.07.2022
Re-Classification
Balance as at 30.O6.2023
Depreciatlon:
Balance as at O1.O7.2022
Charge for the year
Re-Classification
Balance as at 30.06.2023
N.B.V as at O1.07.2022
N.B.V as.t 30.06.2O23

Buildlngs
xEs 'ooo

482,598
( 299,019 )
1a3.579

32,726
9,986

(r2,4s9)
3O,253
449,87 2

Easic
Construction

xEs 'ooo
502,261

0
so2,26t

49,297
t7,o72

0
66,369
452,964

Services
and

Systems
KES 'O00

t9,47 4
0

L8,474

4,542
957

0
5,539

13,89 2

Bal. as at 30
,une 2023

KES ',O00
1,O03,333
(299,O19)

704,3r,4

46,605
24,o15

( 12,4s9)
1O2,16O
9L6,72a

3261S3

r22

435 492 t2 935 602 154
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

l4.Flnance Income: 202312024
xEs '000

589,035

202212O2?
t(Es '000

265,568Bank Interest Earnlngs

TOTAL 589 o35 265 554

lS.Financc Costs:

Interest Charges - Long-Term Loans
Discounts
Fringe Benefit Tax
Write-off of Inventory
Wrlte-off of PPE

Compensatlon for Cargo Claims
TOTAL

202312l,24
t(Es 'ooo

793,205
81,055
L5,374

0

187,088
?,572

1,o79,305

zo22l2023
xEs '000

445,587
20,532

1,582
3 3,018
25,442

0

526,201

l6.lmpairmont Galns/(Los3Gs):

Prov. Impairment Loss on Debtors
Prov for Obsolete Stock-Gain/Reversal
Prov. Impairment Gain/Reversal on PPE

TOTAL

2O2rl2024
KES 'OOO
(183,781)

0
(324,629)

(50t,410)

2l,2212023
KES 'O00
( 112,493)

32,996
3 6,40 5

(43,O92)

17.othGr c.ins/(Losses)

Loss on Disposal of Non-Financial Assets
Realized Foreign exchange Gain
Price Difference Galn
TOTAL

Not€
r7(a)

2l,2312024
KES 'OOO

1,218
44,907

t,t7 4
4r.293

2l,2212023
KES '000
(r71,7 76\
1,939,640

1,488

1,769,4t2

l7a. cain/(Loss) on Dlsposal of Non-Financial AsiGts:
Loss on sale of fixed assets
Profit on sale of surveyed stock
TOTAL

2t,2912024
KES 'OO0

( 180)
1,398
L,2LA

2022/ 2023
rEs 'ooo
(t73,722)

2,006
(r7 L,r t6)
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FOR THE YEAR ENDED 30 JUNE 2024

18.Income Tax Expensc

(a) Current Tax.tion
Current taxation based on the adjusted profit for the year
current year deferred tax charge

Tax charge for the year

2O2rl2lJ24
KES 'O00

2O22l2O2t
KES 'OOO

3,373,709
t,732,727

5r106r436

4,649,450
0

4t649,45O

(b) Rcconclllatlon of t.x GxpGn3G to thc
exp€ctod tax bas6d on accountlng protit

Protit befor€ tax.tlon Lr,2E4,SL2 16,542,226
Tax at the applicable tax rate 5,185,353 4,992,668
Tax effects of expenses not deductible for tax purposes 4,944,631 674,123
Tax effects of income not taxable (133,573) (202,005)
Tax effects of excess capltal allowances over depr. /amort. (6,622,702) (815,336)
Curront taxation bascd on adrustGd proflt 3,lr3,r0g 4,649,45l)

lg.Non-CurrGnt Asscts H€ld for Sal€

Others
Berthing Tug MT-EI Lamy
Total

202312024
xEs 'ooo

72?,9A3
201,336

202212'J23
xEs 'oo0

122,943
201,3 36

324 319 324 319
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KENYA PORTS AUTHORITY
ANNUAL REPORT & FINANCIAL STATEi,IEI{TS FOR THE YEAR ENDED 30 JUNE 2024

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 ]UNE 2024

2O.Long Term Investment 2O2t 12024
KES'OOO

2022/ 2023
KES 'OOO

Fixed Deposits:
Housing Scheme Backup Funds- HFCK
Fixed Deposits- HFCK
KCB -Savings and Loans
Eco-Ba nk Kenya Ltd
Subtotal
Equities:
Kenya Nationa I Shlppang Line
Imparrment of Trade Investment
Consolidated Bank of Kenya
Subtotal
Other Investment:
Chase bank Deposits (KDIC)
Im pairment
Subtotal
TOTAL

Note
(a)

(b)

2 61,863
329,956
420,015

22,134
1,O33,964

54,346
(s4,346)

29, 100
29,1OO

747 ,604
(7 47 ,608)

o

27 4,147
312,471
4t9,439
21,763

t,o27 ,aL4

54,346
(s4,346)

29,100
29,100

747 ,60a
(747,604)

o

(c)

o56 914

Chase Bank Ltd. was placed under receivership in April 2016 by the CBK. The Authority's Board made a
25olo impairment provision on the deposits during the 336th regular meeting held in December 2017.

a. Fixed Deposits
Detalls and movement of the fixed deposits are shown belowl

1 o63 o6a 1

Balance
I July 2023

KES 'OOO

274,t47
3t2,471
4t9,439
2t,763

charges
KES'OOO

Int€rest
KES 'OOO

Inter
Account
Transfer
KES'OOO

Balanc€ 30
June 2024

KES'OOO

Balance 30
June 2023

KES 'OOO
Housing Scheme
Backup- HFCK

Fixed Deposits- HFCK

KCB-Savings and Loan
Eco- Bank Kenya Ltd
TOTAL

0
5,206

577
371

(12,278)
12,278

0

0

0 1 o33 968 1

0

0

0

0

o

26t,463
329,955
420,016
22,t34

274,741
3t2,471
419,439
21,753

I o27 814 6 154 o27 414

lL

t

Funds anvested with Housing Finance amounted to KES 592 million out of which KES 262 million
is held as lien on loans advanced to staff under the HOf4S and earns interest at 2olo pa. The balance
of KES 330 million is held in a fixed deposit account and earns interest of 7olo pa.
Funds invested with Kenya Commercial Bank amounting to KES 420 million is held as security on
loans advanced to staff under HOMS. They earn interest al2o/o O.a.
Funds invested r,vith ECO-Bank amounting to KES 22 million are held as security on loans advanced
to staff under HOMS. They earn interest at 2o/o p.a.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2024

b. Equities: The effective shareholding is 0olo because the investments were fully impaired

c. Other Investment:

chase Bank Ltd was placed under receivership in April 2016 by the Central Bank of Kenya. The
Authority's Board approved a 25olo impairment provision on the deposits during the 336th regular
meeting held in December 2017.

2l.Inventories

Engineering stores
Fuel, oil, and lubricants
Motor vehicle spare parts
Stationery and general stores
Medicines
Sub-Total
Provision for Write-off
Total

202312024
KES 'O00

904,777
7,267

39,3 54
16,8 51

3 3,490
995,739

0

202212023
xEs 'ooo

612,965
7t

14,5 59
14,6 56
46,8 59

689,11O
0

995 ,39 649 110

22.Receivabl€s & Prepayments
Trad€ Receivables
Trade Cargo
Trade Marine
Renta I

subtotals (i)
Railways Debtors
Misc. A/C Receivables
subrotals ( ii)
Less: Provision for Impairment (iii)
Subtotals (i+ii-iii)
KNSL

Mot (Treasury / Dredgco)
Impairment of Other Debtors
Subtotals
Othor Receivables:
Staff Receivables
Prepayments & Accrued Income

Note

(a)

(b)

2023 /2024
t(ES 'OOO

2,963,434
710,509
487 ,429

4,151,372
2ta,6a4

16,467
235,151

(2,688,479)
t,7oe,o44

1,507
287 ,23t

(288,738)
o

95,957
1,187, 185

2022/ 2023
KES 'O00
4,377 ,O24

510,306
334,519

5,221,909
426,126

16, 180
442,306

(2,504,698)
3,159,517

1,5 07
247 ,231

( 288,738)
o

10 6,7 65
967,0 85
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At{I{UAL REPORT & FI'{ATCIAL STATEMET{TS FOR THE YEAR ET{DED 30 JUNE 2O2'
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RGceivables & Pr€payments (Cont'd)

Advance Credltors
E-Citizen
Deposit Others
Valuation Adjustment
Tax Recoverable
VAT in
Others
Subtotal3
TOTAL

Note
(c)

202312024
t(Es '000
2,266,51O

t5,296
7L9,207

1,030,518
7,494,528

40,387
L,6L1,227

14,260,815
15,968,859

2lJ2212023
KES 'OO0
6,296,39L

0
113,409

1,8 52,5 6 5

7,463,633
54,679

2,577 ,456
r9,435,983
22,595,50O

(d)

a. As at June 30. 2024, lhe ageing analysis of the Trade and Rental receivables was as
follows:

Agclng Analy3is 202"12024 202212',23
Perlod KES'OOO KES'OOo
From 0 To 90 970,478 2,092,600
From 91 To 120 50,823 t29,A7O
From 121 To 150 63,529 202,066
From 151 To 180 77,400 126,822
From 181 To 365 385,392 340,031
1 To 2 Years 807,411 453,516
Over 2 years f,805,339 7,977,004
Totat 4,L6L,372 5.22L.909

In compliance with the Authority's impalrment policy and IFRSS, all overdue debts have been impaired.
The Authorlty assumes that the credit rlsk on a flnanclal asset lncreases signiflcantly if it is more than
90 days past due. Debts over 2 years old have been impaired 100o/o.

b. Pr€paymGnts O Accrued Incom€
Accrued income
Rents&rates-prepaid
Insurance - prepaid
Prepayments Others
Totrl

202312024
(ES '000

11 1,219
4'' ,295

664,53't
364,r34

1,!47,185

202212023
KES 'OO0

16,433
64,409

641,528
244,715

967,O85
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c. Advanc€ CrGdltors
Advance Lamu Creditors
Advance Other Credltors
Dongo Kundu Creditors
Total

2102312024
rEs '000

336,267
t,768,549

161,694
2.266,!51O

2lJ2212023
KES 'OOO

336,267
5,31 1,09 5

649,029
6,296,391

d. Tax RacovGrabla

Balance as at 01 July
Total Output VAT
Total Input vAT and wlthheld output VAT

Total

2O2tl2l!24
rEs 'ooo
7,463,633

(3,216,244)
3,647.t39

7,A94,528

2022/ 2O2t
KES 'OOO

8,338,0 3s
(3,023,601)

2,149,799
7,463,633

23.Trx Pald in Advance

Balance as at 1st July
Income tax charge for the year
Income tax paid durlng the year
Final Tax pald
Tax on assessment
Additlonal Tax Assessed/Computed
Tot.l

2O2tl2024
t(Es 'o00
1,696,031

(3,371,709)
5,2L9,927
L,315,427

33,216
0

4.agt,292

2l,2212023
KES 'OOO

2,287 ,94t
(4,649,4s0)

3,849,775
247,O40

6,643
(39,8s8)

1,696,031

24.Cash and cash Equivalents

Short Term Deposits
Bank and Cash Balances
Total

Not€
(a)
(b)

2O2tl2024
xEs 'ooo
5,880,305
1,217,580

202212023
rEs 'ooo
6,7 00,789
1,668,566

a, Short TGrm D€poslts:

, 7 aa5 369 35s

202212023
KES 'O00

7 tt,7B4
2,93 3,580
t,375,245

13 5,900
1,544,880

202312024
xEs 'ooo

0
L,748,205

756,600
1,311,140
2,O54,360

srE80r3O5 6 ,oo ?49

National bank
Cltibank
Equity bank
Housing finance
Stanbic bank

Total
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FOR THE YEAR ENDED 30 

'UNE 
2024

b. Bank and Cash Balances
Namc ot Bank
National Bank of Kenya
Kenya Commercial Bank
citibank N. A
Equity
Stanbic Bank
Petty Cash
Cash-In -Transit
C2B Safaricom Mpesa
Total

202312024
KES 'OOO

175,533
1,656

47,676
336,542
652,t93

t,774
0

2,266
1,2t7,5,',O

2022/ 2023
KES 'OOO

489,030
5

734,5 38
713,220
330,692

1,0 08

0
1,664,565

Oetails of cash and cash equivalents are as follows:

Financial Institution
i) Current account

National Bank of Kenya

Kenya Commercial Bank

Citibank N, A

Equity

Stanbic bank

Sub-total
ii) Othcrs:
Cash in Transit
Petty Cash

Safaricom Mpesa
Sub-Total
iii) Fixod Dcposit Account
Investment Deposits
Sub-Total
Grand-Total

Bank Account
Nos,
1003057307400
2003057307400
1003000909000
1003057007203
1t07634727
1145952908
6590361829
659 03 5183 7
300046401
300046428
1s60267794795
1560261552619
4002200349395
9030008175933
9030005614383
100009442566
100009442582

929929

Currency
KES

USD
KES

KES
KES
USD
BIF
USD
KES
USD
KES
USD
RWF
USD
UGX
KES
USD

KES

KES

KES

202312024
KES 'OOO

49,221
74,O47

0
48,27 7

0
r,657

0
( 1)

(239,092)
286,768
204,376
132,160

6
10,085

99
( 190,263)

432,27 L

1,213,6OO

202212023
r(Es 'ooo

370,947
61,2 58

1,398
5 5,43 3

1

0
0
4

337 ,482
397,056
75,888
37 ,r07

225
6,064

281
173,167
151, 180

L,667,485

KES

KES

0

7,7 74
2,266
3,9tO

5,880,305
5,aao,3o5
7,O97,445

73
1,008

00
1,O81

6,700,749
6,roo,7a9
8,369,355
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25.l,lovcmGnt in Revaluation ReservG3

Opening Balance
Transters to G€naral R6sorvGs:
Effects on Revaluation
KFS merger effects on Revaluation
Closinq Balanc€

202312024
xEs '000

78,066,32s

(7,480,646)
0

7O,585,6?9

202212l,23
t(Es 'oo0

85,79t,507

(7,702,529)
(22,654)

78,O66,325

26.ilovcmGnt in General Rescrv€3 2O2tl2024
KES 'OOO

L27,820,632
5A7,876

t28,4Oa,5Oa

12,t78,076
7 ,480,646

37 4,1L3
652

0
(2,2t2,200)

(17,o24,646t
(563,539)

0
( 10.576,400)

(89e.4s8)
15,464,310

0
to,t27,465

L42,696,223

202212023
KES 'O00

126,836,160
1, 151,415

L27,947,575

LL,992,776
7,725,rA3

544,690
5,182

53,400
(3,410,800)
( 5,056,07 2 )

0
( 601,245 )

(3,347,9211
0

( 501,30 3 )
( 2,906 )

(6,985,0s1)
128,404,508

Balance B/d
Bonus provision
Opcning Balance
AdJustments for:
Profit After Tax
Revaluation Effects
Grants
Other Adjustments
Transfer of dlrector fees
Increase in Pension Deficit
Unrealized Foreign Exchange Gain/(Loss)
Bonus Reversal
Effect of Deferred Tax
Divldends Paid (Special & Normal)
Dividends Payable
Other Valuation adlustments
Effect of Merqer-Defunct KFS

Loan Revaluation Effects
closing Balance

27.crant
Grants represent funds provided by donors, elther dlrectly or via a sponsor for the purposes of financlng
specific capital projects. No additional grants were received for the listed projects in the year. The credit
amount under SGR Grant is recognition of the grant asset utilization over the useful life.

Free trade Area
Ferry services
Trademark East Africa
SGR

Dongo Kundu SEZ- IICA
Total

117 12023
xEs 'o0o
1,0 50,000
4, 145,139

25t,704
2,954,413

207 ,657

Capitaliz€d/
AdJustad

2023124
xEs 'ooo

0
0
0

(374,1L3)
0

(314,tt3l

Cumul.tlvG
to 30l6l2024

rEs '000
1,o50,o00
4,145,139

23t,7O4
2,s80,300

2O7 r5S7
t,234,E00604.913a,
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Grantr (cont'd)

Free trade Area
Ferry services
Trade Mark East Africa
SGR

Dongo Kundu SEZ- IICA
Total

Ll7l2022
KES '000
1,000,0 00
4,145,t39

257,704
3,499,703

0

E,E95,946

R€c€iYad
2()22123
xEs 'o00

50,000
0

0

0

207 ,657
257,657

Capitalizcd/
Adiusted

2,J2212023
xEs 'oo0

0

0

0

(s44,690)
0

(544.690)

Gumul.tlv.
ro ,ol612l,23

KES 'O00
1,O50,OOO
4,145,139

25L,704
2,954,4''3

2O7,667
8,608,913

23.Government Prorect Funds

GoK project funds are disbursed to the Authority for specific GoK projects not in direct control of the
Authority. During the year, the movement was as below:

Infrastructure Kisumu Port
Lamu Port Development
Total

Ll7l2023
KES'000

350,000
47 ,A00,757

44,150,157

RGcolvod
2023/ 24
xEs 'ooo

150,000
0

15O,OOO

Cumul.tlvG
to 30l612024

KES 'OOO

500,000
47 ,4OO,157

4A,3o0,L57

Infrastructure Klsumu Po rt
Lamu Port Development
Total

t 17 / 2022
t(Es 'ooo

50,000
47 ,800,L57

47,450.157

RGc.ivGd
2022/23
KES 'OOO

300,000
o

3oo,ooo

CumulEtlvs
to 30l612023

rEs 'ooo
350,000

47,AOO,L57
44.150,157

Durlng the year the Authority received KES 150 Million from the State Department of Transport for the
Kisumu Port development project.
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Lamu Port Prdect
Balanc€ Shect

As et 30 ,une 2024
A. Non-current Assets
Boundary wall - National Youth Service
Pollce station & staff quarters (Vaghjiyani Enterprlses- up to certiflcate 15)
works ln progrcsa3
1. Clvll works:
l"rThree Berths - Chlna Communications (Forex & taxes Included)
2. Consultancy:
1't Three berths - Yooshin Engineering certificate 15 (Forex & taxes Included)
3. PAPS:
Kenya Forestry Services
Lamu Municlpal council - Approval fee
Compensatlon for local fishermen
National Land Commisslon

B. Currcnt Assets
unrecovered advance up to certificate no 32 (Chlna Communications)
Total Asscts

KES ',OOO

20,000
619,816

54,259,3t9

r,518,38 5

64,939
35,000

9t8,276
r,925,348

59.361,083

n

59,351,O83
CurrGnt llaballtles
Chlna Communications (Retention up to certificate 32):
KES portion
USD portlon
Flnanccd by
Government Funds
Interest on GOK funds
Funds for Dongo Kundu utilized on PAPS

KPA funds

0
0

47 ,L84,25L
795,647
43L,374

11,549.81r
59 361 083
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29.Borrowings:
As at 30 June 2024

Prepayments Closing Balances
Balances O1
July

Domestic
Loans KES'OOO
Stanbicl 6,342,741
Stanbic2 7,123,543
sub-Total 7,466,28,4
External Loans
JICA-1 21,444,472
lIcA-2 31,2A-1,291
lIcA sEz 513,947
sub-Total 53,245,51O
Total 6ot7L1,794

As at 30 June 2023

Balances O1
J ulV

KES ',OOo
4,842,980

0
4,842,98o

Disbursements

KES ',OOO

681,755
854,117

\s3s,a72

0
!37 ,699
50 7,048

644,747
2,18O.619

Int€rest
paid

o KES'OOO
0 572,535
0 143,325+
o 715,860

29,57 7
47,764

0*
77,345

793,2O5

Valuation
eff€cts

KES'OOO
( s 89,718 )
( 169,6 51 )

(7s9,369)

( 3,601,761 )
(5,553,621)

(2t2,713)
(9,368,09s)

(ro,t27,464)

Forex
KES'000

0
0
0

( s8,047 )
0
0

(s8,o47)
(58,O47)

Principal
KES 'OOO

0
0
o

(970,2O1)
0
o

(97O,2O1)
(97O,2,Jtt

Front
end fee
adj.
KES'OO

0
(25,87 6)

0
(2s,a76)
(2s,a76)

Total
r(Es 'oo0
6,434,774
1,808,009

4,242,78?

16,414,463
25,845,293

808,282
43,464,O38
sL,7to,azs

Current
KES 'OOO
1,07 2,463

0
1,o72,463

841, 178
423,7 34

0
1,264,9L2
2,337,37s

Non-
Current

KES 'OOO
5,36 2,3 1 5
1,808,009

7,17O t324

15,973,2A5
25,421,559

808,282
42,203,126
49,373,45O

Domestic
Loans

Disbursements

KES 'OOO
516,942
995,070

1,512.O12

Prepayments

Principal
KES ',OOO

0
0
o

(9 18,48 7 )
0
0

(918,487)
(918,487)

Forex
KES'OOO

0
0
o

Interest
Paid

KES 'OOO
0
0
o

Closing Balances
Non-

Current Current
KES 'OOO XES 'OOO

o 6,342,741
o 1,123,543
o 7,466,2A4

Interest
Capitalized

KES 'OOO
0
0
o

Valuation
Gffects

KES 'OOO
9 8 2,819
128,47 3

L,tLL,292

2,506,317
3,364,442

0
s,874,759
6.946,O51

Total
KES ',OOO

6,342,7 41
1,t23,543

7,466,2A4

21,444,472
31,247 ,O91

513,947
53,245,51O
60,r11,794

Stanbicl
Stanbic2
Sub-Tot.l
External
Loans
ItcA- 1

JICA-2
JICA SEZ
Sub-Tot.l
Total

79 ,7 7 3,565
24,660,767

0
44,434,332
49,277,312

0
3,257 ,a8l

5t3,947
3,77L,478
5,243,841

41,134
0
0

41,134
4L,L34

4r,943
0
0

4L,943
4L,943

(38,s92)
0
0

(38,s92)
(38,s92)

1,021,691
0
0

1,O21,691
1,O21,691

20,422,7al
31,287,091

513,947
s2,223,8L9
59,690,103
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Borrowings (cont'd)

JICA Loan 1 (KE-P25, XE-P25A)

ilCA funded the implementation of the Mombasa Port Development Project, phase I. The principal value
of the loan is JPY 26,711 million, interest rate is 0.27o paid per annum paid semi-annually.
The loan disbursements were completed. The total amount disbursed was IPY 26,329 million translated
to KES 24,359 million as at 30th lune 2017. The Loan repayment will be for thirty (30) years, paid semi-
annually on 20th May and 20th November. The loan repayment commenced on 20th November 2017
and the last instalment will be repaid on 20th November 2047 . fhe loan was for the purchase of goods
and services from suppliers and contractors of civil works and building, equipment, and consultancy and
related items, to facilitate the implementation of the l'1PDP Phase I (berth 20 and 21),
On 15 April 2020, the G20 together with the Paris club announced DSSI to assist developing countries
tackle Covid 19. Following the GoK's application to the Paris club and in line with DSSI, IICA temporarily
suspended the obligation from 1st lanuary 2021 to 31ST December 2021 and did not issue any invoices
for the May 2021 and November 2021 instalments. A total of JPY E63Million translating to KES 849
million was deferred.
Upon conclusion of the exchange of notes between JICA and GoK, it was agreed that the deferred portion
be paid in equal semi-annual instalments every 15th June and 1sth December at an interest rate of
0.80/o p.a. Repayment resumed in December 2022.
By 30 lune 2024, lhe outstanding balance of the loan '/ras .lPY 20,281 million translating to KES 16,340.
This is inclusive of the deferred portion which now stands at IPY 5SSMillion translating to KES 474
million.

JIGA Loan 2 (XE-P3O)

JICA funded the implementation of the MPDP phase II. The Loan agreement became effective on 24
August 2016. The purpose of the loan is to purchase goods and services from suppliers and contractors
of civil works and building equipment. Security systems and consultancy to facilitate the implementation
of the MPDP Phase Il.
The principal value of the loan is JPY 32,116 million. The final disbursement was on 24 August 2023.
As of 30 June 2024, the total disbursed amount was JPY 32,110, and the outstanding balance for the
loan was IPY 32,078 Milllon translated to KES 25,845 Million. The Loan repayment will be for thirty (30)
years, paid semi-annually on 20 March and 20th September commencing on 20 March 2025 to 20 March
2055 at an interest rate is 0.10/o per annum.

The Government of Kenya quarantees both IICA 1 and 2 loans

Stanbic Loan ,.

Stanbic Bank Ltd is for the the operationisation of the first three Berts of Lamu Port specifically
procurement of vessels and equipment. The Loan agreement became effectlve on 5 April 2022 for the
sum of USD 53 Million.
The loan tenure is 8 years with a grace period of 24 months after the agreement date. Repayment
commences on 31 October 2024 and will be in equal semiannual instalments. The interest rate will be
determined by the prevailing market rate (SOFR) at the time of repayment plus a margin of 3.5570 per
annum. The last repayment will be on 5 April 2030.
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Borrowings (cont'd)

Stanbic Loan 2

The Loan agreement became effective on 26 luly 2022 for the sum of USD 39,997,979. The purpose of
the loan is to finance the purchase of four (4) rubber-tired gantries and three (3) ship-to-shore gantry
cranes for Lamu Port.
As at 30 June 2024, a total of USD 14 Million translating to Kes 1,808 million had been disbursed.
*Interest of USD 637,741 equivalent to KES 84.58 Million has been accounted for in accordance with
IAS 23 on Borrowing Costs,

JICA Lo.n XE P35 ombasa Special Economic zone

The loan agreement between JICA and the Government of Kenya came into effect on 27 February 2020
for the sum of IPY 37,090,000.00. It is to finance the implementation of the Mombasa Special Economic
Zone Development Project. The implementing/executing agencies for the project are KPA, KENHA and
KETRACO.
As at 30 June 2024, a total of JPY 1,003 million translating to KES 808 Million had been received.
Repayment will be at an interest 0.1olo per annum semi-annually every 20 February and 20 August
commencing on 20 February 2032 up to 20 February 2060.

*Interest of IPY 54,691 equivalent to KES 46,314 has been accounted for in accordance with IAS 23 on
Borrowing Costs.

3(l.Deferred Tax:

The net deferred tax liability movement at year-end is as shown below:

Balance as at l luly
Movement for the year
Total

2l,2912lJ24
rEs 'ooo

s,2L9,44L
1,732,727

6,952.168

202217.J23
KES 'OO0

4,518.196
601,245

s,2L9,44L

3l.Trade & Oth€r Payables
Trede Payables:
General Trade Creditors
General Foreiqn Suppliers
Third-Party payroll Creditors
Accrued Expend itu re

Other Payabl€s
Ministry of Finance/Dredgco
2nd Terminal Suppliers
Staff Payables
Stock accruals
Advance Receipts
KPA Directors
Creditors Valuation
Tax Clearing
Contractors Deposit
Down Payment Cargo Customers

247 ,Z3l
7,737

12,1 11

2,206,998
LA7 ,263

0
2,977,756

5,376
151,150

500

287 ,231
76,190

4,9 38
2,774,826

231,511
420

2,339 ,Os7
0

a7 5,7 tl
77,772

ote

(a)

202312024
t(Es 'ooo
3,O7O,t94
7,74r,752

536,601
L,24L,8L4

202212023
KES 'OOO

820,769
960,922
518,891

1,081,9 51
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Trade & Othcr Payabl6s 202312024
Oth€r Payables l{ote rES'OOO
Lamu Port Project SupplieB 202,134
Mombasa county Payable 16,548
KRC 312,844
VAT Payable 72,473
Veriflcation Payable 51344
Others 247,024

2022/ 2O2?
xEs 'ooo

0

0

L,092,417
73,42t
43,811

181,301
11,375,133Total 13.322,646

As at 30 June 2024, the ageinq analysis of General Trade and General Foreign suppliers was as follows

Period (Days)
From 0 to 30
From 31 to 90
Above 90
TOTAL

2O2rl2',24
KES 'OOO

2,904,151
54,635

1,852,550
4,411.345

202212023
KES 'OOO
1,206,440

290,275
28 5,036

1.781,591

a) Advancc Recaipts 202:,12l,24
t(Es 'ooo

66,82 5
77,777
4L,067

2

1,592

202212'J23
KES 'OOO

108,391
9 5,7 08
27 ,339

0

Marine
Ca r9o
Rentals
Miscellaneous
Fre i9 ht
Total 147 263 23L 511

32.Retirement Eenefits

The Authority operates a Deflned Benefit (DB) and Defined Contribution (DC) scheme for its
employees. The assets of the two schemes are held in separate trustee-adm inlstered funds
which are funded by both contributions from the Authority and employees. The Scheme is
administered by Actuarial Services (E.A) Ltd (ACTSERV'). The Scheme assets are invested by
Co-op Trust Investment Services and Britam Asset Managers (Kenya) Limited in a segregated
fund,
The Authority's contribution to the Defined contribution scheme is the final obligation. The
employer's contributions payable for DC scheme was KES 1,486 million (FY 2022/2023 KES
1,374 million) and has been recognized in the Statement of Profit or Loss and Other
Comprehensive Income.
The Authority Deflned Benefit retirement scheme was closed to new entrants and future
accrual of benefits effectively on 3l"tDecember 2012. The Authority only contributes to the
scheme in respect of those members who opted to remain in the Defined 8enefit scheme.
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Retirement Benef lts (cont'd)

The actuarial report as at 3l't December 2023 showed an actuarial deflcit of KES 8,724 million.
The Authority as the sponsor contributes KES 44.6 milllon per month as part of the remedial
plan to clear the deficit. A total of KES 535.2 million was remitted in FY 2023/202.4. As at 30
June 2024, the scheme had an actuarial deficit of KES 8,188.8 million (KES 6,451.8 million
deflcit FY 2a22/2023), out of which KEs 535.2 million is classified as current.

Valuation at beginning
Payments

Changes in valuation ( Increase)
valuation at cnd

Apportioned as:
Non-Current Liability
Current Liability
Total

202312024
KES 'OOO
6,451,800
(s3s,200)
2,2?2,2OO

8,188,4OO

KES 'OOO

7,653,600
535,200

8,188,800

202212l,23
xEs 'ooo
3,576,200
( s3 s,200 )
3,410,800

6,451,8OO

KES 'OOO

5,916,600
5 3 5,200

6,451,800

33.RGconclliation of operatlng protlt to cash
generated from op€rations
Cash Flow from operating Activitics:
Operatlng profits before tax
Addlo€duct):
Interest income
Interest expense
Non-Cash ltems:
Depreciation of Property Plant and Equipment
Amortization of I ntangible Assets
Increase in Provision for impairment of debts
Increase /(decrease)in Impairment of Asset-PPE
Bonus paid
Adjustment of loan Front End Fee
Decrease in Provision for impairment of Inventory
Write-off of Asset (PPE)
write-off of Inventory
Loss on sale of assets
Profit on sale of Surveyed stock
Other Net Gain/Loss

Not6 2O29|2OZ4
xEs '000

17,244,572

l4
15

(s89,03s)
793,205

2lJ2212,,23
KES 'OOO

16,642,226

(26s, s68)
445,587

t7,t2
13
16
16

12,494,7O?
378,048
183,781
324,629

( s63, s39)
(25,876)

0
187,088

0
0

(1,398)
(1,174)

12,203,O2?
173,883
tL2,493

( 3 6,40 s)
0
0

(32,996)
25,442
3 3,018

L73,722
( 2,006)
11,871

t7
t7
77
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Reconciliation of operatlng profit to cash generated from operations (cont'd)

Cash Flow from Operating Actiyiti€s:
Op€r.tlng Profit baror€ worklng capltal changcs
( Increase)/Decrease in Inventories
(Increase)/Decrease in Prepayments
(Increase)/Decrease in Trade & other recelvables
Increase/Decrease) in Trade & other payables

cash generated from op€rations

202312024 202212023
KES'O00 KES'OOO

t{ote 30,468,943 29,4A4,334
34 (306,629) ( 104,37s)

3s(a) (220,100) (4s2,082)
3s(a) 5,663,135 (7,444,s62)
35(b) 1.361,848 ( 1,353,760)

36,967,19' 26,L29,L55

34. Raconciliation of Inv6ntories: 202312024
KES 'OOO

995,739

202212023
xEs'ooo

689,110Balance as at 30 June
Reconcll€d !,lov6mGnt Amount 995 ?39 649 110

35. R€conciliation of Recelv.bles & Payables
(a) RGconciliatlon o, Accounts RccGivables:

Balance as at 30 lune
Addl (1€33):
Returned receipts
Prepayment
Subtotal
Add : Valuation Adjustment
RcconcllGd lrlovcmGnt Amount

202312,,24
xEs 'ooo

15,968,859

2022/2023
KES 'OOO

22,595,500

361,559
( 1,187, 18s )
L5,143,2r3
( 1,030, s 18)

0
(967, O8 5 )

21,62a,4t5
( 1,852,56s )

11 ,L5 L9 775 850

(b) Reconciliation ot Accounts Payables:

Balance as at 30 June
Less/Add:
Vendor adjusted recovery
Subtotal
Less: Creditors Valuation
Reconcilcd llovcmGnt Amount

202312024
rEs 'ooo

13,322,646

53,034
13,375,68O
(2,977,756)

2lJ2212lJ23
xEs 'o00

11,375,133

0

Lt,37rL33
(2,339,057)
9,O36,07510,397,924
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36.PurchasG of PPE

Purchase of PPE as at 30 lune
Purcha3€ ot PPE as D€r Cashtlow

2l,2312t,24
KES 'OOO

21,310,485
21,310,485

2022/ 2023
KES'OOO

18,64 2,358
1E,642,35a

37.Gok Project Funds 2l!2312l)24
t(Es'000

150,000
150,OO0

2022/ 2()23
t(Es 'ooo

300,000
3OO,0OO

Kisumu Port infrastructure
Reconciled Mov€ment

During the year Kenya Ports Authority received KES 150 million from the State Department of Transport
for Kisumu Port infrastructure.

38.Dlvidends

a. Dlvid€nds (sp€cial)
Requested in the year

Paid wlthin the year
Balancc at the end o, tho ycar

202312024
t(Es 'ooo

10,000,000
( 10,000,000)

o

202212023
KES '000
1,745,000

( 1,745,000)
o

b, Dividends ( ormal)
FY 2018/ 19
Fv 2Ot9l2O
FY 2020/27
FY 2o2tl22
F\ 2022123
F\ 2023/24
Paid within the year:
FY 2 018/ 19
Fv 2OL9/20
F\ 2O20/2r
FY 2O2t/22

t(Es 'o00
0
0
0

576,4L1
899,458

9,742,46t

(576.400)

KES'000
73L,O72
277 ,AA2
547 ,967
576,4L7
899,4 58

0

(7 31,O7 2)
Q77 ,e82)
(587,967)

0

0
0
0

Ealanc. to br Daid as 30 ,une 10,641,930 L,475,469

Discloscd as CurrGnt Llability in the soFP 499,458

During the year, the Authority remitted KES 10,000 million to the National Treasury as Special
Dividends. Further, dividends amounting to KES 576.4 million for the financial year ZOZL/2022
were also paid.
Following the Government directive, the dividend pay-out rate has been reviewed to 80o/o on
Profits After Tax as compared to prior years whereby the rate wds 7.5o/o on Profits After Tax.
The Divldend obligation for the year ended 2023/24 is KES 9,742.46 million and will be paid
subject to the approval by the Board upon issue of the Audit certlflcate on the Financial
Statements by the Omce of the Auditor General in conformity with the Authority's pollcy on
dividends. The dividends for the financial yeat 2022/2023, amounting to KES 899.4 million is
payable in FY2O24/2O25.

o
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39. Related Party Transaction3
The Government of Kenya is the principal shareholder of the Authority, holding 1000/o of the
Authority's equity interest. Included in debtors and investments are balances owing or
receivable from the following related parties:

Descrlption of Related Party
Ministry of Transport
Kenya National Shipping Line (Debtor)
Kenya National Shipping Line (Investment)
Impairment provision
Total

2O2tl2024
KES 'OOO

247 ,231
28,178
54,347

(36e,756)
o

2022l2O2l
KES 'OOO

287 ,231
28,174
54,347

(369,7 56)
o

DB Retirement Benefit Liability 8.188.800 6.451.800
Total a,laa.aoo 6,451,40o

i. Kenya Railway Corporation
. SGR

Assets located at Kisumu, Naivasha, ICD Nairobi and Portreitz were transferred to the
Authorlty from Kenya Railways under the SGR project. These assets have been incorporated
into the statement of financial position based on estimated values of similar assets acquired
by the Authority. A revaluation wlll be undertaken in financial yeat 2024/7025 to reflect the
assets at market value.

. Take or Pay Arrangement
The TOPA places the Authority as the guarantor for minimum traffic and commits to pay KRC
any shortfall. This arrangement increases the level of commitment and hence the riskon KPA
cash flows. The agreement provides for a possible crystallization of the liability relating to
the SGR project.

The minimum tonnage for the calendar yeat 2024 is 7.05 million tonnes as per Clause 7 of
the TOPA. If thls is prorated, the Authority should have railed 3.65 mlllion tonnes in the last
six months of 2023 and 3.53 million tonnes in the first six months of 2024 giving a total of
7.18 million tonnes for the financial year 2023/2024. However. 6,397 million tonnes were
railed and USD 77.401 million remitted to the SGR Escrow Account, against the expected USD
93.315 million. This gives a shortfall of 782,605 tonnes translatlng to a shortfall of USD 15.914
million. The maximum reduction of profit or the contingent liability as at 30 June 2024 ls
therefore USD 15.914 million.

ii, Key l.tanagement Compeniation
During the year, the senior management team comprising of the MD, Divisional &
Departmental Heads, and the Principal Managers were paid KES 1,091 million as salaries,
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Key Management Compensation (Cont'd)

bonus and other allowances. Director fees of KES 6 milllon have been provided for in the
financial statements.

Salaries and Other short-term benefits
Bonus Paid
Pension Contribution
Termination Benefits

KES 1,059 Million
KES 32 Million
KES 44 Million
NIL

iii. Kenya National shipping Line

KNSL enjoyed secretarial services from the Authority on the understanding that this would be
paid for. The line has, however, operated under difficulties and has been unable to pay.

The Authority has fully impaired the investment and the debt as per the impairment policy.
Negotiations on the revival of operations and the restructuring of the shareholding of KNSL
are ongoing.

iv. Landlord Port Model

The strategy of the port is to convert into a landlord model. GoK and other Stakeholders are
in negotiations to implement the model in the long run. The expected transaction fees from
the arrangement are expected to cover any financial obllgations and have a reasonable return
to KPA investment.

Kenya Ports Authorlty Penslon Scheme

The Authority operates the Defined Benefit (DB) scheme alongside the Defined Contributory
(DC) scheme. The Scheme is administered by an Internal Scheme Administrator assisted by
Actuarial Services (E.A) Ltd (ACTSERV) the Scheme Actuaries. The Scheme assets are
invested in a segregated fund by two Fund Managers: Co-op Trust Investment Services and
Britam Asset Managers (Kenya) Limited who are registered by the Capital Markets Authority
and Retirement Benefits Authority.

The actuarial report as at 31't Decembet 2023 indicated a funding level of 66.6010. The
Authority, as the sponsor, contributes KES 44.6 million monthly as part of the remedial plan
to fund the deficlt. A total of KES 535.2 million was contributed in FY 2023/2024. As at 30
)une 2024, the scheme had an actuarial deficit of KES 8,188.8 million (KES 5,451.8 million
deficit FY 2022/2023), with KES 535.2 million being classified as current.

Treasury Circular No. 18 of 2010 directed all Government Agencies Pension Schemes to be
autonomous and be delinked from the Sponsor. The Authority as the sponsor complied with
the Circular in June 2021 by fully delinking from the Management of the Schemes.
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Kenya Ports Authority Pension Scheme (cont'd)

The Schemes employed their independent employees who manage the Secretariat headed by
the Scheme Administrator. The overall Management responsibility rests with the Scheme
Trustees. The Sponsor and members each appoint 50o/o of the Trustees,

40.Financial Risk l.lanagement Policies

The Authority's activities expose it to a variety of financial risks including credit and liquidity
risks and the effects of changes in foreign currency. The Authority's overall risk management
policies are set out by the board and implemented by the management and focuses on
unpredictability of changes in the business environment and seeks to minimize the potential
adverse effect of such risks on its performance by setting acceptable levels of risk. The
Authority does not hedge any risks and has in place policies to ensure that credit is only
extended to customers with an established credit history.

The Authority's financial risk management objectives and policies are detailed below:

(i) Credit Risk Management

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation. Credit risk mainly arises from financial assets
and is managed on an Authority-wide basis. The Authority does not grade the credit quality
of financial assets that are neither past due nor impaired.

Credit risk on financial assets with banking institutions is managed by dealing with institutions
with good credit ratings and placing limits on deposits that can be held with each institution,
as stated in the investment policy.

On Trade receivables, l'lanagement assesses the credit quality of each customer, taking into
account its financial position, past experience and other factors. Individual risk limits are set
based on internal or external assessment in accordance with limits set by the dlrectors. The
amounts presented in the statement of financial position are net of allowances for doubtful
receivables, estimated by the company's management based on prior experience and their
assessment of the current economic environment.

The amounts presented in the Statement of Financial Position are net of provisions for
impairment, estimated by the management based on prior experience and their assessment
of the current economic environment.

The carrying amount of financial assets recorded in the financial statements represents the
Authority's maximum exposure to credit risk without taking account of the value of any
collateral obtained is as follows:
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Financial Risk Management Pollcies (cont'd)

Fully
Performing

KES 'OOO
0

Paat du€
KES 'OOO

0
3O-Jun-24
Dues from related companies
Trade receivables:

Marlne
Cargo
Rental

Bank balances
Total

381,544
248,330
90,381

1,21.3,600
1,933,455

t76,575
499,955

99,340
0

,rs,8ro

lmpaired
KES 'OOO

373,848

152,390
2,215,149

297,704
0

3,039,O95

Total
l(Es 'ooo
373,848

710,5Ot
2,963,434

447,429
1r213r6OO
a,r4a,a2o

3o-run-23
Dues from related companies
Trade receivables:

Marine
Cargo
Rental

Bank balances

Total

Fully
Pcrformlng

KES 'OOO

0

304,229
t,7 55,230

3 3, 141
1,667 ,4A5

3,76O,O8s

Past duc
KES 'OOO

0

lmpalred
xEs 'ooo

37 2,459

168,862
2,t24,299

2 31,319
0

2,896,939

Total
xEs 'ooo
372,459

51O,307
4,377,O23

334,540
L,667,445
7 t26t,454

37 ,216
497 ,494
70,120

0

6O4,83O

The customers are paying their debts as they continue tradlng. The Authority is actively
pursuing this debt. The debt that is impaired has been provided for as per the Authority Credlt
control policy. The allowance for uncollectible amounts that the Authority has recognlzed in
the financial statements is considered adequate to cover any potential irrecoverable
amounts. The Authority is pursuing various measures to recover the impaired amounts.

The board of directors sets the Authority's credlt policles and objectives and lays down
parameters within which the various aspects of credit risk management are operated.

(ii)Liquidity Risk Managcment

Liquldity risk is the risk that the Authority will encounter difficulty ln meeting obligations
associated with financial liabilities. Ultimate responsibility for liquidity risk management rests
with the Authority's directors, who have built an appropriate liquidity rlsk management
framework for the management of the entity's short, medium and long-term funding and
liquidity management requirements thereby ensuring that all flnancial liabilities are settled as
they fa ll due.

The Authority manages liquidity risk through continuous monitoring of forecasts and actual
cash flows and maintaining banking facilities to cover any shortfalls. The forecast provides
details of additional undrawn facilities that may be utilized by the Authority to further reduce
liquldity risk.
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Flnancial Risk ilanagemcnt Policies (cont'd)

The table below analyses the Authority's flnancial liabilities as at 30 June 2024 that will be
settled on a net basis on maturity date. The amounts disclosed in the table are the contractual
undiscounted cash fl ows.

As at 30 Junc 2024

Payablcs

General & Forelgn Payables
Payroll & GPA

Borrowings-Current portion

Employee Benefit Obligatlon

Total

Less than
1 month

rEs'ooo
2,9O4,157

301,686
0

44,500

3t25Or43'

EGtw€€n

1 - 3 month3

KES'OOO
54,635
9,970

0

133,800

194,355

Over

xEs'ooo
1,852,550

224,995
2,337,375

356,800

4,771,r30

Total
xEs'ooo

4,811,346
53O601

2,?37,375
535,2OO

a,22O,522

As at 30 ,unc 2(,23

P.yables

General & Forelg n Payables
Payroll & GPA

Borrowings-Current portion

Employee Benefit Obligation

Total

Less than
1 month

KES'000
L,206,440

33 5,2 06

0

44,600

1,586,246

BetwGen

1 - 3 months
KES'OO0

290,215
12,610

0

133,800

436,625

Ov€r

KES'000
28 5,0 36
771,O75

1,0 21,691

356,800

1,834,602

Total
KES'OOO

1,781,591
518,891

1,O21,691

s35,20O

3,457,473

(iii) Market risk Management

The Board takes overall responsibillty for managing risk. A Risk Management Committee is in
place to oversee the implementation of policies approved by the Board. The Risk Manaqement
Framework provides Management with a clear and an informed Risk-Based decision making
process. The Authority continues to be committed to robust risk management practices as an
integral part of good corporate governance.

The Authority maintains a sound risk management and internal control system that
determines the nature and extent of the risks to take in pursuit of the strategic objectives.
The Risk Management Committee reviews the risk management framework to ensure that it
readily identifies key risks and strategies to mitlgate them.
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Fin.ncial Ri3k Managcment Policier (cont'd)

All business units have developed risk registers, based on a standardized risk management
methodology to identify, assess and monitor the key risks faced by the business. Information
on the efficacy ofthe risk treatment plans, trends, direction of risk over time, is provided in
relation to each risk on a quarterly basis. The identified risks are assessed in terms of their
impact and likelihood. Mitigation plans are put in place to manage the risks identified and
exploit the attendant opportunities.
Risk Management is factored in the day-to-day processes thereby informing sound decision
making.

Market risk is the risk arising from changes in market prices, such as interest rate, and foreign
exchange rates which will affect the Authority's income or the value of its holding of financial
instruments. The objective of market risk management is to manage and control market risk
exposures wlthin acceptable parameters, while optimizing the return.

Market risk comprises two types of risk: currency risk and interest rate risk.

a) Foreign Currency Rlsk

The Authority's is exposed to foreign exchange risk arising from various transactions
denominated in foreign currencies, primarily with respect to the US dollar and Japanese Yen.
This results in exposures to exchange rate fluctuations. The balances impacted ln this regard
are the balances due to foreign suppliers, balances due from debtors, and bank balances,
Exchange rate exposures are managed within approved policy parameters utilizing matching
of assets and liabilities. Invoices denominated in foreign currencies are paid using the
prevaillng exchange rate at the time of payment.

The carrylng amounts of the Authority's main foreign currency-denomlnated monetary assets
and monetary liabilities at the end of the reporting period are as follows:

Currancy
(usD)

A3sctt
Bank

Receivables

Li!billtict
Borrowlngs-
Current
Payables

Total

LltbllldGt
3O-run

2023124

t(Es'ooo usD'ooo

A3rati
3O-run

2o2?124

KES'OOO USD'OOO

1,118,830 8,663
4,71A,307 36,534

Ll!bllitlct
3O-Jun

2022123
USD

KES'OOO 'OOO

As3ct3
3O-Jun

2022123

KES'OOO USD'OOO

664,275 4,758
9,313,290 72,693

L,O72,463

2,587,506
3,559,969

00
1,212,155 7,942

as,Lg, 1.212,15s 7,942 9,981,565 
'7ASt

8,304
20,O34

28,338
',arr,L3,
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Financial Rirk Management Policies (cont'd)

CurrGncy
(JPY)

Lhbllltlca
3O-run

2023124

KES'OOO 
'irY'OOO

Arcat3
3O-run

2O2rl24
(ES'OOO tPY'OOO

698,889 72O,4OO

Li.billtict
3O-Jun

2022123

xEs'oo0 JPY'ooo

AEscts
3O-Jun

2OZ2l23
KES 'OOO .rPY 'OOO

A5ccts
Receivables
Ll!bllitlas
Eorlowangs
-Current
Payables
Total

r,264,9L2

0
1,264,912

1,569,954

0
1,569,95a 69a,aa9

69,294
,20.400 r,090,975

59,6 53
1.103,647

1,021,691 1,044,034

510.806 521,976

510,806 s21,976

b) Forelgn currency sensitivity analycls

The sensitivity analysis in foreign currency arises from bank balances, trade receivables and
payables denominated in foreign currency mainly US dollars and lapanese Yen.

The following table demonstrates the effect on the Authority's Statement of Profit or Loss and
Other Comprehensive Income on applying the sensitivlty for a reasonable possible 10o/o

change in the exchange rate of the maln foreign transaction currencies, with all other varlables
held constant. The reverse would also occur if the Kenya Shilling appreciated with all other
variables held constant.

Exchang€ rate
Change in

currGncy rate

70o/o

10%

Effect on
Profit before t.x

KES',O00

217,7L7
64,449

2024
USD
JPY
2023
USD
JPY

129. 15
0.8057

140,45
0.9786

10o/o
lOo/o

975,690
56,926

c) Intere3t Rate Risk

Interest rate risk is the risk that the Authority financial condition may be adversely affected
as a result of changes in interest rate levels. The Authority is exposed to interest rate risk as
it borrows and invests funds. The interest earning financial assets that the Authority holds
include bank and short-term deposits whose rates of return are predetermined. The Authority
regularly monitors the interest rate movements to ensure that the optimum interest rates are
obtained-
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Financial Risk i,lanagement Policies (cont'd)

Management of interest rate risk
To manage the interest rate risk, management has endeavored to bank with institutions that
offer favora ble interest rates.

Interest Rate Sensitivity Analysis
As at 30 )une 2024, an increase/decrease by 1olo point, with all other variables held constant,
would have resulted in a decrease/increase in profit for the year of KES 56 million
(2022/2023: KES 16 million), mainly as a result of higher/lower interest charges on bank and
short-term deposits. A rate increase/decrease of 5Vo would result in a decrease/increase in
profit before tax of KES 422 million (202212023i KES 81 million).

(iv) Fair value of financial assets and liabilities
(a) Financial instruments measured at fair value,

Determination of fair value and fair values hierarchy

IFRS 7 specifies a hierarchy of valuation techniques based on whether the inputs to those
valuation techniques are observable or unobservable. Observable inputs reflect market data
obtained from independent sources: unobservable inputs reflect the Authority's market
assumptions. These two types of inputs have created the following fair value hierarchy:

Level 1 - Quoted prices (unadjusted) in active markets for identical assets or
liabilities. This level includes listed equity securities and debt instruments on
excha n ges.

Level 2 - Inputs other than quoted prices included within Level 1 that are
observable for the asset or liability, either directly (that is, as prices) or
indirectly (that is, derived from prices).

Level 3 - inputs for the asset or liability that are not based on observable
market data (unobservable inputs). This level includes equity investments
and debt instruments with significant unobservable components. This
hierarchy requires the use of observable market data when available.

The authority considers relevant and observable market prices in its
valuations where possib le.
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Financial Risk Management Policies (cont'd)

As at 30 )une 7024, the Authority held the following financial instruments measured at fair
va lue.

At 30 Juno 2024
Financial Assets
Investment Deposit*
Total
Financial Liability
Borrowings - JICA 1

JICA 2

JICA SEZ

Stanbicl
Stanbic2

Level 1
KES ',OOO

Level 2
KES ',OOO

Level 3
KES 'OOO

Total
KES 'OOO

Total

At 30 June 2023
Financial Assets
Investment Deposit*
Total
Financial Liability
Borrowings - .,ICA 1

]ICA 2

.]ICA SEZ

Level 1
KES ',OOO

Level 2
KES'000

Level 3
KES 'O00

Total
xEs 'ooo

5,880,305
s,E80,30s

16,814,46 3

25,845,293

808,282

6,434,778
1,808,0 09

s!,21-Q!?s

0
o

0

0

0

0

0

o

0
o

0

0

0

0

0

o

5,880,30 5
5,AEO,305

16,814,463

25,845,293
808,282

6,434,774
1,808,009

5L71Orr?l

6,700,7a9
6,7OOt7A9

2t,444,472

3t,2a7 ,Ogt
513,947

6,342,741

t,r23,543

99,7LtrZ!!

6,700,749
6,700,749

21,444,472

37,247 ,O97
5t3,947

6,342,7 41,

t,L23,543
Total 6lJ,7 Lt,794

* Call deposits held with various banks Refer to Note 24.

There were no transfers between levels during the year.

(b)Financial instruments not measured at fair vatue,

Disclosures of fair values of financial instruments not measured at fair value have not been
made because the carrying amounts are a reasonable approximation of their fair values.

(v) Capltal Risk Management
The Authority's objectives when managing capital are:

(i) To match the profile of its assets and liabilities, taking account of the risks inherent in
the business:

Sta nbicl
Stanbic2

0
o

0

0
0

0

0

o

0
o

0

0

0

0

0

0
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Capital Risk ltlanagement (cont'd)

(ii) To maintain financial strength to support business growth: and
(iii)To safeguard the Authority's ability to continue as a going concern so that it can

continue to provide adequate returns to the GoK and value to all other stakeholders.
capital adequacy is monitored regularly by the corporation's management and the
Board of Directors.

The capital structure of the Authority consists of debt, which includes borrowings, and capital.
other reserves and retained earnings. The Authorlty monitors capital on the basis of the
gearing ratio. This ratio is calculated as net debt divided by total capltal and reserves.

De3cription
Total Capltal and Reserv€s

Total Borrowings

Less: Cash and Bank balances

N€t D€bt/(Excess Cash .nd Cash
Equlvalents)

2l,2312024
t(Es 'ooo

22L,516,r02

5 r,710,825
(1,217,580)

so,493,245

23

202212023
KES 'OOO

21s,o43,746

60,711,794
(1,668,566)

s9,043,224

27o/o
Gearing

4l.Contlngent Liabilities
claims lodged and cases filed against the Authority in respect of third-party claims are
estimated and are disclosed, in the table below:

Contingent Liabilities
Court cases
Others
Tot.l

2l,2312l,24
KES 'O00

34, r05,111
2,055,285

2022/ 2OZ3
xEs 'ooo

t4,o94,t47
2,409 ,526

36 16 396 16 5(l3 66'

42.Incorporation
The Authority was established through an Act of parliament Cap 391 on 20th lanuary 1978.

43.Events after the Reporting Period
There have been no events subsequent to the financial year end with a significant impact on
the financial statements for the year ended 30 lune 2024.

44.Reportin9 Currency
The functional and reporting currency is Kenya Shillings (KES).
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I. PRoGRESS oH FoLLow-uP oF AUDtToR REcoMTENDATIoNS

The following is a summary of issues ralsed by the Office of the Auditor General, management
comments and status:

Audlt
Rcport

ObrGrvrtlona
From thc ludltor llanagcmcnt Commcntc Strtua

FY

2022/23

Inaccuracies of
Financlal
Statements

The Government of Kenya participated in the
Debt Service Suspension Initiatlve (DSSI)
with Paris Club member countries during the
COVID-l9 perlod, resulting in the
capitalization of Kshs 41,134,000 as deferred
interest payment related to the JICA 1& 2
loans. The total lnterest for the year was Kshs
445 million, covering JICA 1, JICA 2, Deferred
JICA 1 Loan, Capitalized Interest on JICA
Loans, and Stanbic loans 1 & 2. The interest
on JICA loans was expensed because the
associated projects (MPDP I & II) were
completed. Additlonally, the interest for
Stanbic loans, related to the Lamu Port
construction and procurement of a Tugboat
delivered in the first quarter of the flnancial
veat 2023. was also exoensed.
The varlance between the Utility account and
the Toll charges ledger ls due to the Utility
account including VAT, whlle the Toll ledger
does not. The Toll ledger also accounts for
billing to ferry customers wlth ongoing
contracts. who pay via check or bank transfer,
thus their payments aren't recorded in the
Utility report. The total amount received by
KPA and reflected in the KPA NBK Bank
statement for the seven-month review period
is Kshs 386.846.A94.22.
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PROGRESS ON FOLLOW-UP OF AUDITOR RECOMMENDATIONS

Audlt
R€port

obscrvatlonj
From thc
audltor

J.lanagcmcnt Commcntt St.tu3

FY
2022/23

Unsupported
Sale of Port
Passes

During the year under review, the integration
configuration module 3 (ZSS_3000) for
payment validation in SAP and printing in Nice
Label was disabled due to the absence of a
database in SAP to initiate the port pass
application process. This issue arose because
the port pass appllcation is a public servlce,
leading developers to explore integration with
the e-Citizen platform. This inteqratlon complies
with the Government's directive for all services
to be accessible through e-Citizen, enabling port
users to apply for port passes online using their
e-Citizen credentials. KPA has made progress in
integrating with e-Citizen to enhance data
collectlon and validation. However, the
implementation has been slowed by changing
business requirements, such as the shift from
cash payments to M-Pesa, and llmited resources
for various ICT proiects.

Management
is pursuing
closure with
the Auditor
General

Non-Collection
of Jetty Fees

During the year under review, the Authorlty sent
letters of demand and billed jetty fees,
supported by annual surveys for billing
information. However, fee collection faced
challenges as some boat owners relocated,
changed addresses, or refused to pay for various
reasons. In Kilifi, two major stakeholders were
invited in July 2022 to discuss their refusal to
pay under the KPA tariff 2012. In Lamu, boat
owners opposed the tarlff lncrease from $75 to
$200, deeming it punitive, and refused to pay.
The KPA'S Lamu Port Management held a
meeting in February 2023 to address their
concerns. To overcome these challenges, KPA
has engaged stakeholders through its Customer
Engagement Service (CES) for timely fee
collection. Additionally, KPA created a new post,
Principal Hydrography and Outer Ports, to
ensure continuity, enhance customer relations,
centralize billing of private facilities, and
maintain updated records along the Kenyan
coastline.

Management
is pursulng
closure with
the Auditor
General
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PROGRESS ON FOLLOW-UP OF AUDITOR RECOI'IMENDATIONS

Audlt
RGport

ObcGwatlon,
From th€
eudltor

lrlanagcmcnt Commcnt3 Stltur

FY
2022123

Hiring
conference
Facilities

The cargo operations symposium was conducted
withln KPA's approved budget and followed
standard procedures. Payments were made
based on KPA'S standard rates for different
otficer cadres, A sample of 115 officers,
representing 0.032olo of KPA'S operations staff,
was selected to participate ln the three-day
symposium, which covered the full agenda as
outlined in the approval memo. The purpose of
the symposium was to identify gaps, meet
customer needs, and improve efficiency. The
venue was chosen due to its moderate rates,
previous positive experiences with KPA, and lts
capacity to accommodate the particlpants.

Management
is pursuing
closure with
the Auditor
General

Unsupported
Accruals
Subsistence
Expenses

on
The accrued subslstence posted vlde document
number 9086733 of 44 transactions, were
pendlng trips that had not been accounted for
as at 30th June 2023.

Management
is pursulng
closure with
the Auditor
General

andPublicity
Advertising
Expenses

The Authorlty adopted a retalner-based model
for Creative and Advertising Agency
Consultancy Services, provlng more economical
than an hourly bllllng approach. A cost
comparison from September to December 2022
revealed that the retalner method, totaling Kshs
6.8 milllon, was significantly less expensive than
the hourly billing method, which totaled Kshs
10.1 million. Retainer fees ensure the agency's
commitment and availabllity, essential for
professional services. This approach, a global
best practice ln the creatlve lndustry, offers
long-term cost savings, budgeting stability, and
avoids unexpected charges. The contract for
these services (Tender No, KPA"/148/2019-
20/MKTG), effective for three years from August
14, 7029, specifles monthly retainer payments,
outllning the scope of work and service
frequency.

Management
is pursuing
closure with
the Auditor
General
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PR,OGRESS ON FOLLOW-UP OF AUDITOR RECOM}IENDATIONS

Audlt
RGport

Obrawatlonr
From thc
audltor

lrlanagGmcnt Commcnta Statu3

FY
2022/23

Corporate
Social
Responsibllity
(csR)
Exoenses

No duty travel allowance ls dlsbursed without prior
approval. All travel transactions recorded in the SAP
system are accompanied by necessary approvals,
detalling the purpose and duration of the trip, and are
budqeted for and approved by authorized officers.

Management
is pursuing
closure with
the Auditor
General

Unsupported
Consultancy
Services

KPA entered into a contract with consultants for
forensic audit services on 19 May 2017, following a
successful bid in August 2016. The contract was valued
at KES 24,845,625 lor professional fees and KES
6,127,4OO for disbursements. Consultants were
required to engage legal, land surveying, and property
valuation experts. During a negotlation meetlng ln
September 2016, it was agreed that subconsultants
(Surveyor, Valuer, and Lawyer) would be lnvolved at
the Authority's cost, though consultants initially ralsed
concerns about their independence if the Authority
selected the subconsultants. Eventually, the Authority
a pproved the subconsultants.

A deed of amendment \/as executed on 4 )uly 2022,
which increased subconsultant fees to KES 26,580,646,
modified payment schedules, and removed the
requlrement to appoint Advocates for legal due
diligence. Following the amendment, consultants billed
the Authority for 60o/o of the subconsultant mobilization
fee. The draft forensic audit report was submitted ln
August 2023, leading to the payment of 20olo of the
subconsultant fees and 40olo of the consultant fees. As
of Aptil 2024, the final draft report has been presented
and is awaiting approval and adoption by the
Authoriw's manaqement and Board.

Management
is pursuing
closure with
the Auditor
General

Student
Deposits

The amount of Kshs 2,262,000.00 consists of student
deposits made before Bandari Academy began
operating autonomously. Since April 2020, no new
deposits have been made. These deposits, classified as
payables, are the Authority's obligatlon to refund the
students. The funds are refundable upon the students'
completion of their course and subsequent clearance by
the colleqe.

Management
ls pursulng
closure wlth
the Auditor
General
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PROGRESS ON FOLLOW-UP OF AUDITOR RECO}I]IIENDATIONS

Audlt
Rcport

Ob3ervatlon3
From thc
.udltor

l{lnagemcnt Comm€ntr Status

FY
2022123

Lack of
Valuation on
Fully
Depreciated
Assets

The Authority's Non-current Assets Policy requires
asset revaluatlon every five years, with the last
revaluation conducted in 2019. The revaluation process
has been initiated, and procurement for this is
underway through tender number
KP Al 082 / 2023 I 24lAM. The forthcom i ng revaluation
report will determine the current values of all assets
held by the Authority.

Management
is pursulng
closure with
the Audltor
General

Lack of Proper
Valuation and
Uncertainties
of Land
Leased Out

land/plots leased by KPA have tltle/ownership
documents securely held by Authority, ensuring clear
ownership. The benefits of leasing include:

1. Rent payments contributing to KPA revenues.
2. Prevention of illegal alienation and occupation

by squatters.
3. Promotion of port-related commercial activities,

enhanclng port growth and trade.

KPA has initiated court proceedings to recover twenty-
nine plots from private developers and cancel illegal
titles, and has provided details to the EACC to aid in
the recovery of these plots.

Regarding asset revaluation, the process has started
with the procurement of valuers underway through
tender number KP Al O82l 2023 I 24 / AM. The reva luation
report will determine the current values of KPA'S
assets.

Management
is pursuing
closure with
the Auditor
General

Overstatemen
t of Non-
Current Assets

when assets were transferred from Kenya Railways to
Kenya Ports Authority (KPA), Kenya Shipyards Limited
(KSL) dld not yet exist. Later, when KSL was
established, assets were transferred to KSL without a
formal process, leading to their continued listing in
KPA'S records. The Authority plans to seek approvals
from the National Treasury to write off demolished
properties and formally transfer the assets to KSL. KPA
and the office of the Auditor General (OAG) conducted
a joint site visit to assess the current status of these
assets,

Management
is pursuing
closure with
the Auditor
General
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PROGR,ESS ON FOLLOW-UP OF AUDITOR RECOMMENDATIONS

Audlt
RGport

Ob3cn rtlon3
From thc
!udltor

llrnrgcmcnt Commcnta Stltui

FY
2022/23

Unsupported
Appointment
and Gratuity
Payment

Actlng Managing Director of Kenya Ports Authorlty (KPA)
was appointed by The National Treasury on 25th June
2021. The KPA Board sought clarification on his
remuneration from The National Treasury on sth July
2021, notlng the previous MD, earned Kshs 1,000,000
per month.

The Natlonal Treasury confirmed on 14th October 2021
that the Acting MD's salary would also be Kshs 1,000,000
per month. The Acting MD's terms were contractual, and
gratuity is payable in accordance with Section 4.5.5 of
the Human Resource Manual 2021 and Sectlon 35 of the
Employment Act 2007. The remuneration package was
approved by both the KPA Board and the Cabinet
Secretary for The National Treasury, Recruitment
regulations for KPA are outlined in the Human Resource
Manual 2021, not the Public Service Commission (PSC)
Human Resource Manual, 2016.

Management
is pursuing
closure with
the Auditor
General

Under Billing of
Rent from
Leased
Properties

The Authority leased Sheds 5 and 6 to a developer who
proposed to develop it, aiming to enhance tea export
through the Port of Mombasa and optimize the use of the
SGR for cargo haulage. The proposal, processed through
KPA'S Land Use and Development Committee and
approved by the Board of Directors, required the
developer to cover construction costs. These costs were
to be offset by the rent, whlch was amortized over 20
years for each Shed. Although the lease is referred to as
"peppercorn," it is essentially structured to allow
developer to recover its investment through reduced rent
over the lease term.

Management
is pu rsuing
closure with
the Auditor
General

Irregular
Speclal Duty
and Acting
Allowances

The observation has been noted. Staff were paid for over
slx months while performing duties in new functional
areas, as their organizatlonal structure had not been
formally approved. The Authorlty was in the process of
seeking approvals for HR lnstruments, including the new
structure, and the offlcers could not be confirmed due to
the transition. According to section 4.5.5 of the HR
policy, acting appointments are temporary, typically
limited to six months or until the post is filled, but can be
extended if necessary.

Management
is pursuing
closure wlth
the Auditor
General
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PROGR,ESS ON FOLLOW-UP OF AUDITOR RECOMMENDATIONS

StatuiI{rnagcmcnt CommcnttAudlt
RGport

Ob.erv.tlon3
From thc
audltor

Managemen.
is pursuin^
closure wit
the Audit(
General

Managemer..
is pursuin^
closure wit
the Audit(
General

Unauthorized
Fueling of
Vehicles

Irregular
Overtime
Allowances

During the review perlod, staff on training grades received
overtime allowances due to:

a) A government freeze on fllling vacant positions, which led
to increased overtime work by existing staff

b) The Authority's expansion of capital works, including
Container Operations Terminal 2, Nalrobi, Lamu and
Naivasha Inland Container Terminals, and the Standard
Gauge Railway (SGR)

(c) The acquisition of additlonal operational equipment and
crafts for port expansion, requiring extra human resources
to meet business demands.

FY

2022/2
3

Key employee positions were necessary to support these
business needs.

Government Agency vchicles: Belonging to the county
Commissioner, Ministry of Housing, and security forces
such as SOG, CIPU, and GSU.
XPA Vehicles: One reglstered in KPA'S name and two
belonginq to the Lamu Port Project.

KPA fuels other agencies' vehicles only for VIP visits, escort,
patrol servlces, and Border Management Committee (BMC)
assignments, which KPA chairs. Authorization for fueling
these vehicles is given by the Chairman of BMC, the Manager
Cargo Services, and the General Manager of Lamu Port.

For VIP visits, the itinerary often includes a tour of the Lamu-
Witu-Garsen road, requiring additional security escorts. The
BMC oversees security programs at Lamu Pot, including
joint inspections and surveillance, necessitating
transportation facilitation.

The Vermet Fuel Management System is not yet
implemented at Lamu Port, so OBD devices are not installed
in the vehicles. Instances of vehlcles being fueled more than
once on the same date are due to separate fuel requisition

The vehicles in Lamu include:

forms used for invoicing.
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PROGRESS ON FOLLOW.UP OF AUDITOR R,ECO]IMENDATIONS

Audlt
Rcport

Obrcrvatlonr
From thc
audltor

lllnlgamant Commcntt Statu3

FY

2022123

Non-
Compliance
with Tender
Terms and
Conditions

The Kshs. 126,558.30 dlscrepancy in the professlonal
opinlon was due to a computational error, which was
corrected in the final signed contract. No money was lost.

Delivery of 5 units was completed on January L7, 2024,
with the remaining 5 units scheduled for delivery in slx
weeks as per the supplier's request.

To address concerns about contract enforcement, the
Authority has establlshed Contract Implementation Teams
(CITS) in accordance with section 151 of the Publlc
Procurement and Assets Disposal Act.2015. These teams
are responsible for managing contracts and ensuring
compliance with terms and conditions,

Managem
ent is
pursu in9
closure
with the
Auditor
General

Pu rchaslng
and Supply of
Plastic
Industrial
Safety
Helmets
White and
Yellow

Management has put in place a robust Contract
Implementation system and has formed Contract
Implementatlon Teams to manage contracts of similar
nature to ensure strict adherence to contractual terms and
conditions.

We confirm that full delivery of the orders was made and
the Authorlty dld not lose any money in the clrcumstances.

Managem
ent ls
pursuing
closure
with the
Auditor
General

Upgradlng the
Inland
Container
Depot Nairobl
(ICDN) Power
Voltage

The contractor applied for an extension of
completion tlme and the contract completion
period has been extended to 30th June 2024.

I

ii. The contractor has extended the performance
bond to 6th lune 2024.

The advance payment has been recovered in the raised
subsequent invoices

Managem
ent is
pursuing
closure
with the
Auditor
General
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Audlt
Rcport

obrcrvatlon3
Frcm thc
audltor

ilanrgcmCnt Commcnt3

Supply and
Installation of
Smart Gates on
Manual Lanes at
Inland Container
Depots

Although the LPO was awarded in January 2023 with
six months lmplementation period, the project klck
off delayed tlll May 2023. The vendor had reported
that there was a shortage of electrical components.
The vendor was pald a down payment for
mobilizatlon on 13th June 2023. The down payment
was supported by an advance payment guarantee
expiring on 25th May 2024. Therefore, by the tlme of
inspection on 7th October 2023, the project was on
its in itial staqes.

Poor Fueling
Management
System at ICD
Nairobl

Irreg ular
Provislon of
Commuter Bus
Services, Lamu
Port

Control measures have been instituted as follows:

. Several vehicles have seen been fitted with
the Tags.

. For those which have not been fitted, the
dispersing receipt is printed in three copies
and the vehlcle number entered manually and
distributed as follows,

; One copy to procurement for payment
reconciliation.

i One copy to supplier.

The differlng dates between the date on the
professional opinion and the receipt stamps was a
typographical error in the Professional opinion as
evidenced by the content of the professional opinion
and the letters referred ln the professional opinion.

Onelgpy I!aintained in office file

Unsupported
Boat Servlces
Transport
Contract at
Lamu

The boat services were procured through a restricted
tenderlng process as the suppliers lnvited to bid were
the only known suppllers providing boat and bus
services ln Lamu.

Late Delivery of
Repair Works

There was a delay in the supply of the seals from the
overseas supplier.

APPENDICES (CONT'D)

PROGRESS OIII FOLLOW-UP OF AUDITOR RECOMI'IENDATIONS

FY

2022/23

Stltu3

Management is
pu rsu in g
closure with the
Auditor General

Management ls
pu rsu in g
closure with the
Audltor General

Management is
p ursu ing
closure with the
Auditor General

Management is I

p u rsu ing
closure wlth the
Auditor General 

I

ManaEement is
pu rsu ing
closure with the
Auditor General
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PROGRESS ON FOLLOW-UP OF AUDITOR. R.ECOMMENDATIONS

Audlt
Rcport

obacrvrtlont
From thc
rudltor

lrlanagcmGnt Comrncnta Stltu.

FY

?o?2/23

Irregular
Payment
Corporate
Soclal
Responsibility
(csR)

In reference to the above observation, please
note that EXCOM approved an estlmate subject
to a procurement process. Consequently, a
procurement process was initiated including
scoping of the actual works. guided by the
beneficiary and government surveyors which
culminated ln the preparatlon of Bills of
quantities and subsequent tender documents
and contracts with the awarded contractor.
In reference to the above, the Bills of Quantities
were prepared as explained above and not
provided by the contractor.
Further please note that from your statement
the contractor has done more work than that
provided in the Bills of Quantitles.

i.

ii

t

The final completion certificate was issued after
confirmlng that the contractor had complied with the
contract requirements in accordance with the bills of
ouantities as confirmed bv the KPA Quantity Surveyor.

Management
is pursulng
closure with
the Auditor
General

Non-
Compliance
with the Law
on Gender and
Ethnic
Compositlon

The Authority has acknowledged the male-dominated
nature of the Port and Shipping industry but has
made efforts to lmprove gender balance in
accordance with the PSC HR Policy. Female
representation has increased from 18.660lo in 2006 to
21.98o/o by lune 2023. Recruitment challenges
include a higher number of male applicants and the
manual nature of many jobs, which attract fewer
female candidates. Additionally, the Authorlty is
addressing workforce diversity issues, particularly the
overrepresentation of the Mijlkenda ethnic group at
35olo, which exceeds the one-third limit set by the
National cohesion and Integratlon Act,2008. The
introduction of an e-recruitment platForm is expected
to enhance both gender and ethnlc diversity within
the workforce.

Not Resolved
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PROGRESS ON FOLLOW-UP OF AUOITOR RECOi,I]IIENDATIONS

AudIt
RGport

Obrcrvltloni
From the
!udltor

l.lanlgcmcm Commcntj Stltu3

FY
2022123

Earnings
Below
Statutory
Mlnlmum

the

The Authority recognizes the issue of staff earning below
the one-thlrd threshold due to unexpected deductions,
such as court attachments, overpayment recovery, and
advance lmprest recovery. These deductions often need
to be processed immediately, leading to some employees
earning less than a thlrd of their salary. To address this,
the Authorlty plans to implement a payroll policy that will
include a review of thlrd-party stakeholders. Human
Resources wlll also work to sensitize stakeholders on the
new changes and ensure compliance wlth pollcies to
Drevent similar lssues ln the future.

Not
Resolved

Lack of Service
Level
Agreement
Between
Kenya Ports
Authority,
Kenya Pipeline
Company Ltd
and Kenya
Petroleum Oll
Refineries on
New Kipevu Oll
Termlnal (KOT
II)
Manaqement

The Service Level Agreement between Kenya Pipeline
Company and Kenya Ports Authority was concluded on
24tr Apr 2A24.

ht

Resolved

Lack of
Induction
Programme for
Newly
Appointed
Board of
Directors

The Board induction program was developed ''and

implemented as follows:

i) Orlentation program - February 2023
il) Governance Training program 17th March 2023
iii) Board lnduction training 29th March 2023

Resolved
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PROGRESS ON FOLLOW-UP OF AUDITOR R.ECOIIIIIENDATIONS

cap , MBSt

Audlt
Rcport

Obacn ltlon.
F om thc
audltor

l,l.nlgcmant Commcnta Stetut

FY
2022/23

Failure to Carry
out Legal
Compliance
Audlt

The critical compliance reports are:

i) Quarterly Procurement Plan Implementation status
report

ii) Quarter Financial Reports
lli) Quarter Performance Contracting Reports

All Reports were timely reviewed by the Board and submitted
to the relevant Regulatory Bodies.

Resolved

Irregular
Composition of
Corporate
Social
Investment
(csr)
Commlttee

The revised CSI Pollcy outlines the current membership of the
CSI Committee. Members of the KPA Standing Committee are
appointed by the Managinq Director, which explains the
current composition of the CSI Commlttee as detailed ln a
circular dated 12th May 2023,

Resolved

uto,m
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II. I'{TER-EITITY Tn,ANSFERS FRoM OTHER GovERNiIENT ENTITIES

III. R.EPonTING oF CLIHATE RELEVATT EXPE DITURES

IV. PRo.IEcTs IHPLEHE TED BY THE ENTTTY

As at 30 )une 2024 the Authority was undertaklng the underlisted projects with the objective
of expanding capacity and modernization of equipment to lncrease efficiency in port services.

N.ma of the
lilDA/Donor
TransrGrilng

thG fund3

whara
Recordod/
racooni2ed

NaturG of
D€v€lopmcnt

Funds

DatG

racaivad

Amount
rGc€lvad

KES'OOO

Tota I
Amount
rEs'ooo

St.tGmGnt of
Flnancial

PGformancG

Totrl
Tr.nrf!] FY

202?124
KES'000

State
Department for

Transport
KSM Port 2a.02.2024 150 150

Non-Current
Liabilities

150

Tot.l 150 150 150

Prorcct
l{rm. Pror.ct Obr.ctlY.. Pror.ct Slt Sostcr

of fund3
Amount

(KEs
'oool

P!rtncrr

Removal of
Asbestos

Roofing and
re-roofing

with
Aluminum

Iron Sheets

To enhance the
implementation of the

Green Port Policy in
line with the

Government initlative
in ensuring a clean and

healthy environment
for its citizenry

Kenya Ports
Authorlty -

Mombasa Port
KPA 358,929

No external
Partner
involved

Tree plantlng
Restoration of

degraded mangrove
forest

Within
Mombasa &

Kwale Counties
KPA 6,767

State Agencies,
CBOS, Youth
and women

orouDs, Scouts

ProlGct titl€ Donor
Petlod I
duratlon

Donor
Commltmcnt
(rPY'l.lllllon)

SepEratG donor
rcportlng requircd
ai pGr tha donot

aor€Gment (Y.6/ r{o)
Dongo Kundu Special
Economrc Zone (Loan
Agreement)

]ICA 27102/2O2O to
31/1212O2A

37,09 0 Yes
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Proiects Implementcd By Thc Entlty (cont'd)

V, STATUS oF PRolEcrs coIrrpLETroI{ AND vraBtLITy

Prol.ct mla Donor
Peraodl
duratlon

Donor
commltm€nt
(rPY'ltlllllon)

Saparata donor
rsPortlng

r€quired a- per
tha donor

agraGmGnt
(YG6/No)

Dongo Kundu Specia I

Economrc Zone ( Grant
Agreement)

rtcA 16106/2022 ro
3t11212025 6,0 00 Yes

Pror.ct Total pnor.ct
Co3t ('OOO)

Tot l
axpand.d
to d.tc
('oool

Complrtlo
nqbto
d!t

Budg.t
('ooo)

Actu!l
(.ooo)

Sourcas
of fund!

Shimoni Fish
Port KES 2,436,720 KES

r,766,427 7Oo/o
KES

2,507 ,000
KES

t,t66,427 KPA

Extension of
Berth 19B and
Decommlssionin
I of KoT

usD 5,444
KES.510,631 KES 545,825

Detailed
Design

(80o/o) &
Tend er

Prepa ratio n
Complete

KES
2,000,000 KES 545,825 KPA

Dongo Kundu
Speclal
Economic Zone
( Loan
Comoonent)

IPY 49,900,000 JPY 924,97t Tend er
Assistanc€

JPY
49,900,000 )PY 924,97 | ]ICA

Wldening of
Port Road from
Gantry
Workshop to
Gate 18/20

KES 111,982 KES 65,050

Design
Review&
Tender

Preparation

KES 915,000 KES 65,060 KPA

Capital and
maintenance
Dredging of
Port Channel

USD 3,221 0

Design
stage, Data
collection in

0roqress

KES 500,000

KES 150,000

0 KPA

Storm Water
drainage Design
& Construction
for port of
Mombasa

KES 150,672 KES 44,470

Design,
Tender

Preparation
Supervislon

KES 44,470 KPA
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Status of Projects completion and viability (cont'd)

NOTE: The project costs and expenditure shown are net of VAT.

Pror.ct Tot l pror.ct
co3t ('00o)

Tot l
GxpGndcd
to d.tG
('ooo)

compl.Ho
nq6to
drtc

BudgGt
('ooo)

Actu.l
('000)

Soufccj
ot funds

Mbaraki Sports
Stadium
Runninq Track

KES 282,531 KES 50,613 329o KES 80,000 KES 50,613
KPA &
Sports
Kenya

Improvement of
Traffic
Circulation Plan,
expansion of
ramp and
reconstruction
of Likoni
Mainland Side
Crossinq

KES 191,003 KES 65,357

Data
Collection &
Preliminary

Concept
Design
Stage

KES 600,000 KES 65,357 KPA

Rehabilitation
and Extension
of Peleleza Jetty

KES 94,400 KES 56,640
100o/o

(Design
Review)

KES 200,000 KES 56,640 KPA

Removal of
Asbestos roof
and Reroofing
with Aluminlum
Sheet

KES 1,049,568 KES 358,929 510/o KES 550,000 KES 358,929 KPA

Refenderlng
berth 1- 10

KES 103,468 KES 51,759 5 5olo KES 100,000 KES 51,759 KPA
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Status of Projects completion and viability (cont'd)

ProJGct t{ame F.calltltiotr in l(PA m8nd.tc
dGlivcry

Alignm€nt wath Natlon.l
GovGrnmcnt Strutcgic
ObiGcttvca

ExpGct6d
compl.tlon
Date

Currcnt
Pcrcant
ComDlGtlon

Key Adrlcvement3 and
challcngc3

lVry
Forwar
d

Shimoni Fish
Po rt
(Construction
of a Modern
)etty)

The current jetty is used for
small scale fishing with yearly
output of 10,000 metric tonnes.
It is underdeveloped for deep sea
fishing and there is lack of
resources and knowledge by
local small-scale fishermen for
deep sea commercial fishin9.
This project will result in
Improved revenues for the small-
scale farmers and underutilized
natural re-sources in Shimoni.

KPA developed a Master Plan
for Small Ports in November
2012 which provided the
development plan for small
ports based on their socio-
economic significance,
anticipated cargo and traffic
volumes as well as future
development needs of the
coastal region and the
Country. Shimoni Port was
among the small ports which
had the highest Economic
Viability, creating an
opportunity for development
in line with Vision 2030.

Oct 2024 7Oo/o

Building works including the Fish
Processing Plant, the Goods
Warehouse at the existing Jetty
side, the Fish Meal Plant, Gates
and support facilities are at an
advanced stage. The Safe
Removal and Disposal of
Asbestos materials is complete.
Site Constraints due to hard
strata and dynamic strata
increased the pile lengths.

Fastrack
ongoing
construc
tion
activities

Dongo Kundu
Berth No. 1

The Authority is working closely
together with other government
agencies to develop a Special
Economic Zone and Port facilities
at Donqo-Kundu which includes
Dongo Kundu Berth 1 with a
Berth Lenqth of 300m and draft
of 15m and other related
infrastructural works.

Aligned to the job creation
and cost of living initiatives
of the National Government
BETA.
-Aligned to support a Special
Economic Zone and fostering
Manufactu ring.

Dec 2028

Areas for PAPS, roads,
dispensary, and other social
amenities were identified and
the issue of Cargo Handling
Equipment has been cleared.
Concurrence from JICA on
technlcal evaluation report for
Civil and Building Works is
pendinq.
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Status of Projects completion and viability (cont'd)

Projects Viability Report (cont'd )

ProrGct NamG Fac{lat tlon in l(PA mlndrtc
dcllvory

AllgnmGnt wlth Nltlonsl
Govarnm€nt Strrteglc
obJGGtlYG.

Exp.ctcd
completlo
n Drtc

Currcnt
Parcant
ComplGtlo
n

fcy AchiavcmGntr and
Ch.llcngGt

w!Y
Fo .rd

Widening of
Port Road from
Gantry
Workshop to
Gate 18/20

The project entails the provision of
an approximately 1.4 km long road
extending from the Gantry
Workshop to gate 18 exit via the
One-Stop center.
The envisaged benefit is that it shall
provide an expressway from
Kilindini Side to the Second
Terminal avoiding the crosslng at
Gate 18 Junction and also the level
crossing at the Western side of One
StoD Centre Parkino.

Aligned to the job creation
and cost of living initiatlves
of the National Govemment
BETA.

)uly 2026

Design
Revievv&
Tender
Preparation

Consultancy services for
design review awarded.
ESIA for the project
commenced.

Expedite
ongo ing
process
to enable
construct
ion
commen
cement

Rehabilitation
and Extension
of Peleleza letty

To construct a jetty that would
allow berthing of at least two ferry-
lengths. The new jetty r,!ould be
made with offshore facillties like
electrical and water connection. A
boat landinq area would also be
constructed for use by the service
and rescue boats, Currently, there
is no emergency securing area for
the ferries on the mainland side at
niqht.

Aligned to the cost-of-living
initiative of the National
Government BETA.

Dec 2025
100o/o
(Design
Review)

The consultant has
submitted the final design
report inclusive of
investigations and survey
reports. The project
awaiting procurement.

Expedite
ongoing
process
to enable
construct
ion
commen
cement
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Status of Projects completion and viability (cont'd)

Projects Viability Report (cont'd)

Proiect l{.m. F cllltrtion ln KPA mrndrta
dellvcry

Allgnmcnt wlth N.Uon.l
GoYCntmcnt Strrtarlc
ObjGctlYG3

Exp.ctcd
Complctlo
n Drte

Current
P.rccnt
ComplGtlo
n

Kcy AdrlcvGmGntr and
Challangcr

wry
Forward

Removal of
Asbestos
Roofing and re-
roofing with
Aluminum Iron
Sheets

Asbestos removal and re-roofing
with non-corrosive and non-
hazardous material.

To enhance the
implementatlon of the
Green Port Policy in line
with the Government's
initiative to ensure a clean
and healthy environment
for its citizenry.

February
2025 5lo/o

Removal of asbestos and
re-roofin9 Gantry
Workshop completed,
solar plant has been
supplied, panels installed,
cabllng is in progress and
the water reservoir is
65o/o complete.

Fastrack
ongoing
activities

Extension of
Berth 198 and
Decommissionin
q of KOT

The project entails increasing the
total quay line to 1,040m and
dredging the bottom level of the
water basin to -ls.OCD.

Aligned to the job creation
and cost of living initiatives
of the National Government
BETA

Design
Review&
Tender
Preparation

Pre-feasibility and
feasibility studies r,Ye re
completed, and the
project was considered
viable and approved to
progress to Design.

Mbaraki Sports
Club Stadium
Running track

The project entails the
Improvement and upgrading of the
Mbaraki Sports Club running truck
to meet the required National and
International standards.

Aligned with the job
creation and cost of living
initiatives of the National
Government BETA

The contract
has been
awarded
and works
are
on9oin9.

Works such as athletic
tartan and upgrading of
the football pitch edqes
bordering the truck, are in
pro9ress.

Fastrack
ongoing
construct
Ion
activities
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