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EXECUTIVE ST]MMARY
The Commission is obligated to prepare an annual report for each financial year and submit to Parlia-
ment through the Cabinet Secretary in accordance with the NCI Act Section 4l (l) and the Public
Finance Management Act, 2012. The report outlines the activities undertaken and highlights the

performance of the National Cohesion and Integration Commission (NCIC) for the financial year

ending 30th June 2022.It informs the public and all stakeholders key among them Parliament and

Development Partners about the performance of NCIC against the planned activities, performance

indicators, and financial statements for the financial year 202112022.

During the period under review, the Commission successfully implemented strategic interventions
as envisioned in the strategy on the Roadmap to Peaceful Elections and the Strategic Plan

2020-2025. The key interventions were also informed by the Commission's statutory mandate of
promoting national unity, and elimination of all forms of ethnic discrimination by facilitating equali-
ty of opportunities, peaceful resolution of conflicts and respect for diversity among Kenya communi-
ties.

In support towards the Government's long-term development goals, the Commission has continu-
ously undertaken conflict resolution, sensitization and capacity building programmes, promoting
early warning and early response mechanisms and rapid conflict analysis to inform strategies aimed
at averting conflicts. In addition, the Commission has been promoting inclusivity in employment and

resource allocation in public institutions. In order to address hate speech and ethnic contempt, the

Commission continued to receive and processes complains while undertaking investigations and

recommending for prosecution individuals violating provisions of the NCI Act 2008.

In particular, the Commission conducted conflict hotspot mapping and analysis in l5 Counties
namely, Narok, Nakuru, Kisumu, Kakamega, Nandi, Tranzoia, Uasin Gishu, Machakos, Mombasa,
Kilifi, Kiambu, Nyeri, Nairobi, Laikipia and Kericho to establish the conflict dynamics and drivers
and mitigate conflicts. In addition, a national conflict hotspot mapping was conducted in the 47 coun-
ties to establish the conflict hotspot Counties. Following the mapping 23 Counties were identified as

hotspot counties and targeted interventions put in place to mitigate the conflicts. The Commission
strengthened early warning and early response mechanisms by conducted Early Warning and Early
Response (EWER) baseline mapping in 6 Counties; Narok, Nandi, Kakamega, Mombasa, Nairobi
and Nairobi to assess the current EWER mechanisms as well as strengthen the capacity of peace

structures (Peace Committees, Nyumba Kumi, Chiefs and peace actors) in the six counties

In order to enhance community dialogues, mediation and reconciliation the Commission conducted
dialogue forums and mitigated conflicts in 22 Counties namely, Nakuru, Narok, Nandi, Kisumu,
Mombasa, Mandera, Baringo, Samburu, Marsabit, Nairobi, Laikipia, Nandi, Kericho, Wajir, Meru,
Uasin Gishu, Narok, Nairobi, Narok, Nakuru, Mandera and Turkana. Following the dialogues, com-
munity peace pacts and declarations to cease violent conflicts reached. In addition, the Commission
conducted trainings and capacity building for peace actors and stakeholders (youth, women and

elders) were conducted in 7 Counties namely, Kakamega, Mombasa, Kisumu, Uasin Gishu, Nandi,
Kilifi and Nakuru where 414 people were trained. The Commission in promoting public awareness

conducted sensitizations forums for peace actors, stakeholders and the citizenry to promote peace,

cohesion and national values were conducted in 21 Counties namely, Nakuru, Kericho, Nandi,
Kisumu, Kajiado, Nairobi, Nyeri, Murang'a, Mombasa, Nakuru, Nandi, Trans Nzoia, uasin
Gishu,Baringo, Garissa, Kakamega, Embu, Narok, Nyamira, Turkana, Laikipia. Following the

sensitizations, 4,608 people (youth Women, elders) were reached directly.
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To enhance management of hate speech, ethnic contempt and incitement to violence the Commission
strengthened the multi-agency partnership and approach as well as monitored public spaces and in
particular social media platforms and political rallies. The Commission enhanced linkages and part-
nership by collaborating and forging alliances and partnerships with UNDP Kenya, UNESCO, UN
Women Kenya, UN Human Rights Office of High Commissioner, GIZ, Embassy of Switzerland,
ACT! DANIDA, ECES, UN Office on Prevention of Genocide, REIVENT, NACADA and Uwiano
Platform for Peace. the Kenya National Congress of Pentecostal Churches (KNCPC) among other
partners. To ensure a structured and coordinated engagement with partners the Commission signed
MoUs with the Kenya National Congress of Pentecostal Churches (KNCPC), National Council of
NGOs Board, Mercy Corps, NACADA, KU, GFP, ECES, and ACT!. These MoUs informed and
acted as a guideline for a long-term strategic partnership and collaboration in implementing peace
building activities in Kenya.
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The Annual Report is structured in the following five Sections

Section 1- This section contains the statements of the Commission Chairperson, the Chief Executive
Officer (CEO) and the Governance structure of the Commission.

Section 2- This section contains the Vison, Mandate, Core values and the specific functions of the

Commission as provided for in the NCI Act Section 25 (2).

Section 3- This section contains the performance of the Commission for the period under review.

The performance is based on the following 4 KRAs;

KRA I - Reduction of ethnic Discrimination in public institutions

KRA 2 - Peaceful Coexistence between and among Ethnic communities

KRA 3 - Reduction of hate speech and ethnic based political Violence

KRA 4 - Organizational capacity strengthening

Section 4- This section describes the challenges, lessons learnt and the recommendations

Section 5 - Financial Reporting and performance for FY 202l-2022
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STATEMENT AND GOVERNANCE

1.1. STATEMENT FROM THE CHAIRPERSON

I take this opportunity with great honour to present

the Annual Report and the Financial Statement of the

National Cohesion and Integration Commission's for
the year ended 30th June, 2022. This is in compliance
with the Public Finance Management Act 2Ol2 and

the National Cohesion Act of 2008 that mandates the

Commission to comply with the provision of finan-
cial accountability and responsibilities towards good
corporate governance for commission to meet its
mandate.

Rev. Dr. Samuel Kobia,

The Annual Report and Financial statements for the
year ended June 2022 was crucial since it falls within
the electioneering period of August, 2022. The coun-

CHAIRMAN try's political landscape was tensed due to high stakes

in elective positions and political transition. The incumbent, H.E. President Uhuru Kenyatta will
not be vying for the Presidency in accordance to the Kenya Constitution 2010 that only allows the

President to vie for terms.

All elective positions have attracted the highest number of aspirants since the promulgation of the

Kenya Constitution 2010. This means, the general elections 2022 will have many aspirants losing
elections. This calls for winners to dignify losers by accommodating them in their governance

structures for growth and development at all levels. Despite of stiff political competition, there is

notable increase in political tolerance being noticed across the country except of a few isolated

cases. This is a clear proof that Kenya is maturing democratically.

The2O22 political campaigns by and large remained issue base unlike in the previous elections that

was characteristics by name calling and rampant political thuggery. The Commission is proud to
share its success based on the strategic investments on matters of peace, cohesion and reconcilia-
tion achieved since the last contested general elections of 2Ol7 .The 2Ol7 presidential results were

nullified by the Supreme Court due to electoral malpractices. This called for concerted effort
among various stakeholders to ensure 2022 general elections are credible, fair, peaceful and

violence free. The commission developed the Roadmap, Elections Bila Noma, to ensure 2022

general elections are violence free, fair and credible. The Elections Bila Noma aims rallied all
stakeholders towards achieving 2022 violence free elections and has been widely acknowledged as

having significantly contributed to makin g the 2022 elections peaceful.

Uwiano Platform was equally revitalised to bring on board both state and non-state actors to step

up peace activities across the 47 counties. In preparation for the forthcoming general elections on

9 the August,2022, NCIC has established Situation Room to monitor hate speech that is rampant

on social media so that timely actions are taken before it escalates. The Council of Elders have also

been engaged to continuously monitor conversations on vernacular FM Radio stations across the

country.

SECTION ONE
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Actions against hate speech especially during the campaign period saw a great reduction in
utterances. During the Post-election violence of 200712008, Kenya had to seek the assistant
Africa Eminent Personalities to mediate the contested election through the leadership of H. E. \
Annan, the former UN Secretary General. The Commission has find it wise to engage Kenya {
nent Peace Panel and National Mediation Team to prepare the teams for any eventuality, God fo{
before, during and after forthcoming general elections. The National Mediation team works togetlf,
with the Inter-Religious Council of Kenya (IRCK). \

Despite the achievements of the Commission in this financial year, the Commission experienced\,
challenges that included inadequate funding, staffing and lack of adequate Regional Offices to
support the grass root initiatives throughout the 47 counties. \

Nevertheless, on behalf of NCIC Commissioners and the Secretariat, I sincerely express my grati-
tude to the Government of Kenya, Ministry of Interior and Coordination of National Government,
Donor Community and all our distinguished partners for their continued support as we work towards
a more peaceful, cohesive and united Kenyan Society.

Rev. Dr. Samuel Kobia, EBS

COMMISSION CHAIRMAN
I

\
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GOVERNS US

iamuel Kobia CBS

ssioner Rev. Dr. Samuel Kobia, is the Chairman,
,ral Cohesion and Integration Commission. Previously,
rved as Senior Advisor on Cohesion, Peace and Conflict
ution in the Executive Office of the President and Cabi-
ffairs. Dr. Kobia served as a Commissioner in the Judi-
iervice Commission which recruits Kenyan Judges, and

ights the Judiciary; 2010-2012 Ecumenical Special
voy for the Sudan's;2007-2018 Chancellor of St. Paul's

,' riversity; former General Secretary of the Geneva based

orld Council of Churches. He has vast experience in media-
i .ion and dialogues. Currently, he coordinates dialogue plat-

forms as safe spaces for interactions between Kenyans of
diverse stations and Government to address pressing issues.

The fruits of the dialogues include peaceful co-existence, heal-
ing and reconciliation, peaceful resolution of conflicts, nation-
al cohesion.

He holds Masters degree in Urban Planning, Theology, and

International relations from universities in Kenya, USA and

Switzerland. He is Visiting Professor to Wesley Colleges in
USA and UK. He is author of several books including
Dialogue Matters.

Commissioner Wambui Nyutu OGW
Commissioner Wambui Nyutu OGW, holds a Bachelor of
Laws from the University of Nairobi.

Currently, she is pursuing a Masters Degree in Business

Administration- Strategic Management. She is a Certified
Professional Mediator from Mediation Training Institute East

Africa and holds an Arbitration and ADR certification. Prior to
the appointment as a Commissioner at NCIC in 2019 , she

served as a Director at the National Irrigation Board of Kenya
since 2018 She worked as a Legal Assistant at Kiragu
Wathuta & Co Advocates in 2017 and Legal Secretary, Peman

Consultants (201 6-20 I 9).

She is the founder and policy maker of Tuinuke Initiative, a

youth-led organization concerned with the economic, political
and social issues affecting the youth of Kenya. In 2015, she

also served in the Kenya University Students Organisation as

Legal Secretary and at Students Organisation of Nairobi Uni-
versity as a special delegate. She was awarded The Order of
Grand Warrior (OGW) by His Excellency the President Hon.
Uhuru Kenyatta in 2018.

1S

I Rev. Dr Samuel Kobia CBS

Chairman

Commissioner Wambui

Nyutu OGW

Vice Chairperson

I

I

I

One People I One Nation I One Destiny ANNUAL REPORT 2O27-2O22 ,t-



rI

Commissioner Ilon. Eng

Phillip Okundi
BBS.HSC

, rirrnrissiclner Hon. Abclulaziz Farah

. r,;,r t' h r;.r I'hrllip (). Okundi
' ,, ,,),,. :i,rr, r H.ri (Eng,) phillip Okundi is an Engineer by
Pr'ries', i. i'lc ir.ir:s , Bacherors Degree in Erectronics and'l eteconrrnuri1c111jr'n h,ngineering fiont Ihr: University of West-
Inlnrilc,. trltL ll MlL.:cr.'r I)c .l.r.c in -lclr_.cornintn.tication 

system
engineering l'rorr tri.: Irnruersiiv Lss;.r. A highly selfrnotivated
and enthusiasric learir; r,r, iri, r', r r ,i0 years' experience in all
aspects ol'policl nr;ri..;nl , i::i\ rs,rl{-, lrovrlrnnr.-.nt and setting up
the :rgenda ilnd srn;r.'g it's lrrr r:t:ri,r,unication ancr inrprementa-
tiorr ol' ilrtenriti()nxi pxr.iects. [:r tensiVe experience in harness-
ing thc i i'r..,! .,;r|)i)r)r't of thc putrlic ancl private sectors for key
infrastrucr.rre rrpgr.de objectives ancl in mobilizing and main-
taining the intcrest of all stakeh.rders in hese activities. Com-
missioner oku,di has served as a Mci,.,rer of parliament fbr
Rangwe 208-2ao7 and arso in various capacities. This includes
Chairman of world space International ( 1995), Managing Direc_
tor and Chicf Exccr,rtive Kenya posl ancr relccommunication
Corporation ( l!177). CEO Kenya Bureau of Standards
1997-2001, CEO Kenya Broadcasrirrg Corporarion (KBC),
chairman ol'the cCK Board of Direct.rs 200g an<i Managing
Dircclr.rr ;rncl Chie'l'Executive Kenya ports Authority I gg4-lgg3.

Colrrmissioner [ft rir. *),iiulaziz ] arah
cor,missioner \bdulirit i\ri Farah hcilcls an Executive Master
o1'Business Adnrinistrarir,:r i [.MBA) fiom Moi University (Spe_
cialized in Strategic Mir,r.,r,.'rricrrt) and a Bachelor of Educarion
Arts fiom Kenyatta lrrrr.'c'sity. . He has over twenty years work
experience both in pubric and business sectors. He has previous-
ly worked as a National civic Education officer with the Truth.
Justice & Reconciliation Commission of Kenya. He has also
worked as a Managing Director in charge of several companies
operatio.s besides serving as a Membcr of the co,stituency
Dcvc-lopment Fund rask F.rce whose report contributed to the
amendment of the 2003 cDF ACT and cDF Amendment ACT
2007.

He is a resourceful and initiative driven leader, public adminis-
trator, peace and conflict advocate. He has a background and
experience in managing operations of a constituency as a
Member of Parliament (Mp), Mandera East constitucncy, Man-
dera Country, overseeing daily functions of col:,panies and
participating in the fbrmulation of strategies and policies that
seek to make them run effectively. He has a wide knowledge irr
the fields of administration and management, overseeing opera-
tions, formulating and implementing strategies, conflict man-
agement, peace building, and building partnerships. Additional-
ly, he possesses knowredge in formurating and imprementing
best-practice management principles while fostering a culture
that promotes sound work ethics. He is an excellent communica-
tor with great interpersonal skills hence can interact with people
from different backgrounds. His goal is to make a difference in
society by promoting equality, integration and a conflict_free
environment

*" ANNUAL REPORT 2O27-2O22
One People I One Nation I One Destiny 4



Commissioner Dr Danvas Makori

Commissioner Danvas Makori holds a Doctor of Theology from

the International christian university, Masters of Arts in Bibli-

calTheologyfromthelnternationalChristianUniversityanda
Bachelors of Arts in Theology from the Jameson Christian

College. Commissioner Danvas was the CEC of Finance and

CEC lgriculture, Livestock, Development and Fisheries in

Nairobi CountY Government.

Commissioner Samuel Kona

Commissioner Sam Kona is a conflict resolution, governance

and stability expert with over 25 years'experience in public'

private and civii society sectors. He has carried out extensive

iesearch and managed dozens projects in sub-saharan Africa

with particular focus on conflict early warning systems'

post-conflict reconstruction, peacebuilding, mediation' govern-

ance and security. Sam has held senior leadership roles in gov-

ernment, including serving as chairman of the National council

forPopulationandDevelopmentandKerioValleyDevelopment
Authority.
A distinguished program leader, Sam has worked as a senior

-urug"i*ith international agencies and organizations such as

the united States Agency for International Development, Devel-

opment Alternativei Incorporated, Centre for Conflict Resolu-

ti,on at the University of Cape Town, South Africa' Chemonics

International, centre for Humanitarian Dialogue and oxfam

GB.WhileattheCentreforConflictResolution,hespearheaded
nationaldialogueprogramsinSudan'swaziland'SouthAfrica
andLesotho,inadditiontofacilitatingdialogueandmediation
trainings across Africa.

Between 2008 and 2o1|, he led mediation processes and estab-

lished peace caravans to support the Kofi Annan-mediated

KenyaNationalDialogueandReconciliationprocessinthe
aftermath of the 2OO7 -2008 post-election violence'

Sam played a major role in the development of conflict early

warning-mechanisms for Africa's Regional Economic commu-

nities, as well as national early warning systems for Kenya'

Uganda, Ethiopia, South Sudan and Sudan' He teaches conflict

resolution and dialogue, negotiation and mediation at the Kenya

School of Governmint (KSG) and the International Peace Sup-

port Training Centre (IPSTC), respectively'

sam holds MA in conflict Resolution from Lancaster University

in the united Kingdom and a Bachelor of Education (science)

fromKenyattaUniversity,Kenya'Hehasreceivedmanynation-
al and international awards and honours for contributions to the

field of conflict resolution and peace processes' and efflcient

delivery of Programs'

lt

Commissioner Dr Danvas Makori

Commissioner Sam Kona
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Commissioner Hon. Dorcas L. Kedogo

Commissioner Hon. Dorcas L. Kedogo

Commissioner Dorcas Kedogo has a vast experience in Educa-

tion for close to 30 years. She holds a Master's Degree in Busi-

ness Administration from USIU, Bachelor's Degree in Educa-

tion from the University of Nairobi and a Diploma from Mosori-

ot Teachers Training College. Commissioner Kedogo was a

Women Representative for Vihiga County. She served as a
women Representative for KNUT and as a representative of
Teachers under the Kenya Union of Teachers Vihiga District
2OOO-2012. She has also served as a teacher in various capacities

in her car

A ANNUAL REPORT 2O2T-2O22 One People I One Nation I One Destiny 6
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I.3. STATEMENT FROM THE COMMISSION SECRETARY/CEO

Dear Stakeholders,

I am delighted to provide you the National (iohesiorrnd Integr;,tisn Conlnission's Report for the
year 2O2l to 2022. The Annual Report and Financial ' atements. as at 30 th Jtne ZO22 are an indica-
tion of a successful year. I am happy to be part of thc ic.ln-r that made such enviable achieyements over
the past year.

Despite the global challenges of the Covid-19 pandemic that remainerJ the greatest challenge to not
only the NCIC mandate but also the society as a whole. tlre Commission remained steadfast to its
mandate given that the Country was in her year of General Elections that had becp slatecl 1'gr 9 Auqust
2022. Cognizant to the concerns that the 2022 General Elections drew several pitrallels t9 tirt 2()07
General Elections, the former took place in the context of succession politics an4 transiti6rr. T'he
Commission established strategies and measures to secure a peacetirl electoral nrocess befrlre. ciuring
and after the electioneering period. AII the Commission's Strategies remailei arrchored on deliyering
an ELECTIONS BILA NOMA in anticipation of heightenecl political activrries inclucling; alignrlegrs
and realignment of political parties and increased campaigns, anr, ''..-.flr:r,rrs that would al.lcct
thefragilesocialcohesionfabric,whichdeepenedourfocusot'sri..,;rrrsri,i.;. -tlershipsu,ithboth
State and non-state actors across board towards a peaceful electoral process.

During the period under review, other key achievements that lhe Commission condrrcted includc
strategic inter and intra community dialogues amid warring commulities in Kiriiiulega, Napdi. Sau,.
buru, [siolo, Marsabit, Mombasa, Nakuru, Narok among other counties; thercir.,, irnproyint accounia-
bility within public institutions as a result of continuous ethnic audit rn nuhilc orsaniziiri.ns and
enhanced awareness through strategic public outreach rirrci advocacr

Further, the Commission intensified public advocacv ()n rnatters rellrtrir, r(,r..': : ri()r'1. strc-nstheligg
partnerships aimed at curbing hate speech and cthnic contempt. lt sealeci parilrc,':lrip w,rtir ( ,:irirr)r.lrri
cations Authority, the Criminal Investigation Department and National Pgirce sel-i: . q rrr.r! lrrf):
that had largely contributed to a nunrber of hatc speccir cascs not meeting the requrrcrl iiiicsirqlci that
would enable prosecution. NCIC rear-'tivated her partnership witli Ceritrnunictirittl Arlll,()r-ir\ r. \,et
and approve bulk political messages before dissemination to the public, u iriL-3:irrri.t t1l.cr, i ;^,:-i).ir.:-
tion of the upcoming2O22 General Elections. Indeed, these partne'shins llr r1 -li;s1l {11g r-,..,11rr 1....;,1,-;
to curb hate messages and ethnic contempt.

The Commission has maintained a strong, skilled and competent Humap Capirll. c()n(rclered a ke.,
resource to the success of any organizatiorr. and this facilitated the outstandrng pertormance. To
ensure sustained competence for service delivery, we continuously invested in talent management.
thus selected employees were sponsored for training in various relevant fie1ls. The Commission,s
staff has therefore, remained steadfast, cornmitted and patriotic in delivering the Commission's man-
date. I sincerely thank them for their loyalty and hard work.

I am grateful to the Commissioners for their good counsel, timely guidance ald decision-making. as
well as enthusiasm in fundraising and championing unchartered grounds. This facilitated the delir,ery
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of these impressive results and bore new partnerships with institutions such as the European Union,
Act Change Transform (ACT!), National Authority for The Campaign against Alcohol and Drug
Abuse (NACADA), in addition to already existing such as, the United Nations Development
Programme (UNDP) and United Nations Women (UNWomen).

I also thank the Government of Kenya through the Ministry of Interior and Coordination, as well as

donors for their technical and financial support, which has been very instrumental in the realization
of our success. I am confident that the Commission has remained and will continue to be

Skitter W. Ocharo, PhD. HSC
COMMISSION Str'CRT' TA R\// CI{IN T' T'VT' CTJTryT' ONT'ICT.R
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I.4. WHO LEADS US

DR. Skitter W. Ocharo is the Commission Secretary/ Chief Exec-
utive Officer with over 16 years experience in public service and
at Board level in various institutions. She has a rich track record
of successful change management, project management and

spearheading initiatives that have improved the performance of
organizations and lives of many communities. She holds a

Doctor of Philosophy in Physics from the University of Eldoret,
a Master of Philosophy in Physics from Moi University, a Master
in Business Administration from Strathmore University and a

Bachelor Degree in Education Science (Physics and Chemistry)
from Egerton University.

Prior to her appointment as the Commission Secretary of the
National Cohesion and Integration Commission, Dr. Skitter held
various key positions that include; Chief Executive Officer in

charge of Trade, Tourism and lndustry at the County Government of Kisii, she had also held the same

portfolio in charge of Environment, Water and Sanitation; Roads, Transport and Public Works; Edu-
cation, Labor and Manpower Development in the same County. She served as a Lecturer, Physics
Department at the Masinde Muliro University of Science and Technology (MMUST) and Physics and

Chemistry teacher at the Teachers Service Commission (TSC).

As a highly motivated critical thinker with problem solving skills, her desire is to create opportunities

that improve and transform people's lives. She is a true believer in Africa, of the talent and the need

to build on the human capital, so as to market Africa to transform the Continent's fortune on the

Global arena. She perceives life as a gift and endeavors to respond with grace and courtesy.

Dr. Skittcr W. Ocharo. IISC
Commission Secretarv

I One People I One Nation I One Destiny ANNUALREPORT2 O"-'O" 2fr
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MANAGEMENT TEAM

Name and Qualification

I Skitter W. Ocharo PHD HSC
Commission Secretary
Doctor of Philosophy in Physics
Master of Philosophy in Physics
Master in Business Administration
Bachelors Degree in Education Science

Ms. Millicent Okatch
Masters of Arts Degree in Sociology and
Community Development
Bachelor of Arts Degree in Sociology and
Communication

Mr. Harrison Gikonyo Kariuki
Master of Science in Finance
Bachelor of Commerce
Institute of Certified Public Accountants of
Kenya (ICPAK).

Mr Liban Guyo
Master's Degree in Governance and
Development
BA in International Relations

Mr. Kyalo Mwengi
Bachelors in Laws (LLB)
Diploma in Law from the Kenya School of
Law.

6. Mr. Killian Nyambu
Masters of Education (Med) Educational
Administration and Planning
Bachelor of Education (Arts)

Dr Sellah Kingoro
Doctor of Philosophy in Peace and
Conflict
Master of Arts in International Relations
Bachelor of Education

Ms Olive C. Metet MPRSK. M-ICA
Master of Arts in Communication
Bachelor of Arts (Hons) Communication

Ms. Janeth Shako
Trained Police
Diploma in Counseling

Position

Commission Secretary and Accounting
Officer

Director Programmes and Technical
Services.

Director Finance, Administration and
Human Resource

Assistant Director Peace Building and
Reconciliation

Assistant Director Legal Services,

Assistant Director Civic Education and
Advocacy

Assistant Director Research Planning and
Policy

Assistant Director Communication and
Knowledge Management

Assistant Director Investigations and
Compliance

)

3

4

5

7

8

9
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WHO WE ARE

2.1. BSTABLISHMENT OF NCIC

The National Cohesion and Integration Commission is a statutory body established by the National
Cohesion Integration Act, No l2 of 2008 (NCI Act, 2008) enacted after the 2007 Post Election Vio-
lence (PEV). The Commission was formed under Agenda 4 that recognized long term issues with
regard to poverty, inequitable distribution of resources and perception of historical injustices and

exclusion of segments of the Kenyan society were among causes of prevailing social tensions, insta-
bility and cycle to violence recurrent in electoral processes in Kenya. The Commissioners drive the

Commission's policies under section 17 of NCI Act.

2.2. WHAT WE DO

Principal Activity
As stipulated in the National Cohesion lntegration Act of 2008, the object and purpose for which the

Commission was established is to: Build national identity and values, mitigate ethno political compe-
tition and ethnically motivated violence, eliminate discrimination on ethnic, racial and religious basis,

promote national reconciliation and healing.

Specific Functions
The object and purpose for which the Commission is established as espoused in the National Cohe-

sion and Integration Act No.12 of 2008, is to facilitate and promote equality of opportunity, good

relations, harmony and peaceful coexistence between persons of different ethnic and racial communi-
ties of Kenya, and to advise the Government on all aspects thereof. Without prejudice the Commis-
sion shall:

a. Promote the elimination of all forms of discrimination on the basis of ethnicity or race;

b. Discourage persons, institutions, political parties and associations from advocating or promoting
discrimination or discriminatory practices on the ground of ethnicity or race;

c. Promote tolerance, understanding and acceptance of diversity in all aspects of national life and

encourage full participation by all ethnic communities in the social, economic, cultural and political
life of other communities;

d. Plan, supervise, co-ordinate and promote educational and training programmes to create public
awareness, support and advancement of peace and harmony among ethnic communities and racial
groups;

e. Promote respect for religious, cultural, linguistic and other forms of diversity in a plural society;

f. Promote equal access and enjoyment by persons of all ethnic communities and racial groups to
public or other services and facilities provided by the Government;

g. Promote arbitration, conciliation, mediation and similar forms of dispute resolution mechanisms

in order to secure and enhance ethnic and racial harmony and peace;

h. Investigate complaints of ethnic or racial discrimination and make recommendations to the

Attorney-General, the Human Rights Commission or any other relevant authority on the remedial
measures to be taken where such complaints are valid;

i.Investigate on its own accord or on request from any institution, office, or person any issue affect-
ing ethnic and racial relations;

SECTION TWO
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j.Identify and analyze factors inhibiting the attainment of harmonious relations between ethnic
communities, particularly barriers to the participation of any ethnic community in social, economic,
commercial, flnancial, cultural and political endeavors, and recommend to the Government and any
other relevant public or private body how these factors should be overcome;

k. Determine strategic priorities in all the socio-economic, political and development policies of the
Government impacting on ethnic relations and advise on their implementation;

l. Recommend to the Government criteria for deciding whether any public office or officer has
committed acts of discrimination on the ground of ethnicity or race;

m. Monitor and review all legislation and all administrative acts relating to or having implications
for ethnic or race relations and equal opportunities and, from time to time, prepare and submit to the
Government proposals for revision of such legislation and administrative acts;

n. lnitiate, lobby for and advocate for policy, legal or administrative reforms on issues affecting
ethnic relations;

o. Monitor and make recommendations to the Government and other relevant public and private
sector bodies on factors inhibiting the development of harmonious relations between ethnic groups
and on barriers to the participation of all ethnic groups in the social, economic, commercial, finan-
cial, cultural and political life of the people;

p. Undertake research and studies and make recommendations to the Government on any issue
relating to ethnic affairs including whether ethnic relations are improving;

q. Make recommendations on penalties to be imposed on any person for any breach of the provsions
of the Constitution or of any law dealing with ethnicity;

r. Monitor and report to the National Assembly the status and success of implementation of its
recommendations;

s. Issue notices directing persons or institutions involved in actions or conduct amounting to viola-
tions of human rights on the basis of ethnicity or race to stop such actions or conduct within a given
period and:

t. Do all other acts and things as may be necessary to facilitate the efficient discharge of its func-
tions.

In the discharge of its functions under this Act, the Commission:

i. Shall not be subject to the direction or control of any other person or authority.

Shall publish the names of persons or institutions whose words or conduct may undermine or have
undermined or contributed towards undermining good ethnic relations, or who are involved in ethnic
discrimination or the propagation of ethnic hate.

ii. May enter into association with such other bodies or organizations within or outside
Kenya as it may consider desirable or appropriate, and in furtherance of the purpose for
which the Commission is established.

iii. The Commission shall have power to summon witnesses and to call for the production
of books, plans and other documents and to examine witnesses and parties on oath.
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Principles and Values of NCIC

NCIC's cardinal principle is zero tolerance to discrimination. The core values are:

i.Independent from the Executive, Judiciary and Legislature;

ii. Objectivity in dealing with issues around discrimination;

iii. High levels of integrity within the Commission;

iv. Open door policy to all and sundry;

v. Affirmative action around the vulnerable;

vi. Inclusivity of all forms of diversity;

vii. High degree of accountability and transparency and;

viii. Tolerance to varied opinions, beliefs and aspirations.
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In the linancial year June 2O2l - July 2022, the Commission undertook targeted interventions geared

towards addressing factors that threaten peace, national cohesion and integration. The interventions

were anchored on the NCIC's Strategic Plan 2020-2025 which prioritises five (5) Key Result Areas.

Elimination of ethnic
discrimination in
public institutions

. To Improve inclusivity in
public employment
opportunities

. To inhnace equitable
distribution of public
resources

. To increase public
understanding and practice
of non discrimination

Peaceful co- e.rie te nce
between ond antong
ethnic comntunities

. To strenghen EWER on
conflict and violence
prevention
. To mititigate and resolve
violent conflicts
. To increase knowledge
appreciation of diversity
of race, religion and

culture
. To promote a national
culture that upholds and
inspires a kenyan identity

Re duct ion of hate s pe e c h

,ethnic contempl and
ethnit based political
violence

. To reduce incidences of
hatespeech in public
spaces

. To reduce incidences of
ethnic based violence
during political processes

O r g,anis at ional Capac ity
Stregthening

. To ehance efhcient,
el'fective and quality service
delivery

. To improve perception,
image and visibility of NCIC

. To enhnace accountability
and transparency of NCIC to
ensure risk management,-
good corporate governance
and compliance

. To enhnace capacity and

productivity at the
workplace

Figure l: NCIC Key Result Areas and Strategic Obiectives

3.I REDUCTION OF ETHNIC DISCRIMINATION IN PUBLIC INSTITUTIONS

3.1.1 Conducted Ethnic and Diversity Audit

During the reporting period, the Commission undertook the Ethnic and Diversity Audit in Garissa and

Mandera Counties with the aim of establishing the ethnic composition of employees in the county

public service; assess the compliance of employment organs to diversity legislation; identify the cha

lenges to ethnic balancing in public employment and proffer strategies to ensure compliance and

sustenance of the same.

Ethnic and diversity Audit is critical in ensuring inclusivity in employment at the national and county

levels as they are the major platforms upon which communities can access, participate and benefit

from public service functions and opportunities. Following the audit the data was validated by the

respective organs and compliance of employment organs to diversity legislation assessed and the

challenges to ethnic balancing in public employment identified. The table below shows the level of
compliance by the three organs;

SECTION THREE

KRA 1 KRA 2 KRA 3 KRA 4
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The Office of the Governor &
the County Assembly (CA)
Contravenes while the County
Public Service Board (CPSB)
Complied

Fignre 2: Compliunca lcvcls witlt tlrc County Goyernmcnt Act
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Rasearch tcant led by Comntissionar Hott. Dorcas Kcdogo t'ondut'tirtg the cthnic tliversitv ctutlit
discussion with Manderu County Public Scrvice Board ntcmbars.

3.2 PEACIi['Ut, (]OF-XIS'tI.IN(]F] BI''I'WEF]N AND ANION(; I.]'I'HNI(] CONIN{TJNI'I'IES

3.2.1 Strengthening of Peace Structures

During the reporting period, the Commission in partnership with GIZ conducted a series of five train-
ings on Strengthening of Peace Structures which fbcused on peace building and conflict transforma-
tion. The trainings were conducted in Njoro and Molo sub-counties in Nakuru County and aimed at
enhancing knowledge and skills of members of local peace structures on violence prevention, conflict
management, resolution, and transfbrmation, post-conflict reconciliation and trauma healing.

Following these trainings, a total of 36 peace structures members (ll female and 15 male) were
trained.

Garissa 7\Vo
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Participants during the Peace structures training in Nakuru County

3.2.2 Rapid Response Initiative in Narok County

NCIC in partnership with Anglican Development Service (ADS), National Government Administra-
tion Officers (NGAOs) and political leaders from the County undertook a Rapid Response Initiative
(RRI) in Narok North Sub-County which borders Nakuru County. The five-day RRI brought together
local political leaders, community members, community elders, youth and the County Security Intel-
ligence Committee (CSIC) members. The forum aimed at promoting dialogue and collaboration
between the security team and the local peace structures in order to enhance early warning and early
response mechanism. Following this RRI a total of 407 (327 male and 85 female) stakeholders were
reached and a network of leaders and stakeholders who will act as peace ambassadors in preventing
conflicts was initiated.
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A Maasai elder reacting to the discussions during the political leaders'forum during one of the RRI

at Mara Frontier Hotel, Narok County
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3.2.3 Community Dialogue f'orums

During the period under review the Comrnission in partnership with GIZ, conductcd a series of inter and

intra-ethnic community dialogue forunrs with elders, County peace comrnittee members, crossborder
peace committee members, Naticlnal Government Adrninistration Ol'ficers, and community members.
The participants of the dialogue forums wcre drawn l'rom Kisumu- Nandi Counties and in particular
Tinderet and Muhoroni border arcas that have experienced perennial ethnic based conllicts. The
dialogue forums aimed at strengthening the resilience of the local peace structures and comnrunities
living along the borders to prevalent conflicts and political manipulation. Thc dialogue lorum brought
together 30 community rnembers (20 male and l0 f'emale) f rorn the Luo and Nandi communities.

i gita toma

Crtnntissiotter Eng,. Hotr. Pltillilt Okuruli giuirrg rarnarks during thc pcuc'c diulogucJrtrunr lteld ctl

Chepsv'erltr Cltur<'lt in Nuntlil Kisutrru brtrdcr.

3.2.4 Marsabit Peace Process

During the period under review, the Cornnrission held intra and inter-commr-rnity peace, dialogue and

reconciliation meetings in Marsabit County, Saku Constituency. The lbrurns cntailed conducting sepa-
rate dialogue sessions with representatives fiom the Borana, Gabra, Rendille and Burji communities and
later a joint fbrum to address the cyclic ethnic based conflicts that have largely been between the Boran
and Gabra communities. The fbrums provided a platforrn firr the community nrembers to interrogate and

deliberate on the key causes of the conllicts, the efl'ects of conflict and the practical solutions towards
achieving lasting peace in the region.

Following the community intra-cthnic firrum the representatives identified and prioritised the following
conflict drivers; Political inciternent, existentiitl political-cthnicization. dcep-rooted mistrust, constitu-
ency and administrative boundaries contestatiort, cattlc rustling, cxclusion ilnd uneclual distribution o1'

resources. insccurity arising l'ronr ethnic militias and prolil'eration of small arrns and weapons.

I
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In order to specifically zero in on the key conl'lict issues bctween the Boran and Gabra who are the main
combatants. the Cornmission conducted a dialogue peace fbrurn drawing representative from the Boran
and Gabra communities living in Saku Town which has been the epicentre of the violent conflicts.
Following these dialogue firrums a total of 350 community representatives participated in the dialogues
and a long-term roadmap to address the conflict in the county was developed and adopted.

Contnti.s.viorter Hon. Abdulu:i:. Farult udclrc.ssing Brsrutt tutd Gttbrtt rapras(ntetive.s cluring o peace

diulogue.forunt ut Jirirnc Hotel in Mursobit Corurtt' itl S(pt(ntl)('r 202 I

3.2.5 Celebration of International l)ay of Peace

In the period under review the Commission in collaboration with NACADA, Uwiano Platfbrm for Peace
partners spearheaded the celebration and rnarking of the lntr:lnational day of Peace whose theme was
"Recovering Better tor an trquitable and Sustainable World" The celebration was conducted in fbur
counties nantely, Kisumu, Uasin Gishu. Nakuru and Nairobi. This engagement aimed at strengthening
the Early Warning and Early Response (EWER) mechanism. enhance coordination between state and
non-state actors at the national and sub-national levels; and create public awareness on conflict preven-
tion. The commissit'rn elnployed sports lirr peacc. cornrnulrity barazas and peace caravans as a key strate-
gies of engaging the public and sensitizing the public.

Following these engagernents a total ol' l,(X)3 people werc sensitized among thenr 40 PWDs (617 male,
3tl6 I'cmale).Outol'the total rcached.40(2-5maleand l5l'emale)wcrePWD's.

..aL, -f f

i,iiti-^ry''.s

Conrni.vsiorter Hon. Dorcus Kedogo setrsiti:.irt14 t'outh cluring u.football tournament at Huruma Grountls
irt Ucrsitt Gishu Countt'
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The Amputee Football Team preparing./br a fttotball matc'h at Rowctllan Camping Grrtunds in Kibra

Nairobi County

3.2.6 Training of members of peace structures on peacebuilding and conflict management.

To encourage local resolution of conflicts by the available local structures such as peace committees,

nyumba kumi, council of elders amongst others, the Commission in collaboration with GIZ CPS trained

73 local peace structures on conflict prevention, mitigation and reconciliation. The trainings were held

in three counties; Uasin Gishu: Kesses and Turbo sub counties; Nandi - Tinderet and Kapsabet sub

counties and Kisumu - Muhoroni and Kisumu central sub counties. The trainings led to an improved
understanding on conflict and hate speech management.
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Group discussion during the Kapsapet trainin9 in Nandi County and on the right is a document

developed by Kisumu Central participants in Kisumu County.
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3.2.7 Training of peace actors on hate speech, ethnic based political violence and peaceful coexistence,
In partnership with the IEBC and ORPP, the Cornmission enhanced the capacities of 42local political
leaders, local security and peacc actors on hate speech, ethnic based political violence and peaceful
coexistencc. Representativcs of the training were drawn fiom Malindi, Rabai, Kilifi North, Kilih South.
Magarini, Ganzc, Kauma, Kaloleni and Chonyi. The training resultecl to an improved knowledge on
election security issues while majority of the participants, at the end of the training, acknowleOgeO of
their ability to conduct grassroots trainings on elections security. The participants were also empowerecl
on the NCIC complaints handling and processing with an aim of improving hate speech managlment at
the Commission.

rrttd tr ('S() rtprc.scttlutivt durin.q u ('()ttrtc,\'.\'t'all to tltc Counlt,C'otrttrtissittlt,r

-1"2.8 'frainilrg of'.iournalists and llloggcrs on hatc speech, ethnic contempt and peaceful elections.
'i 'r ensttt'i: ltr,';tl rtl.'tiri, ,lilllolls prrrt,irlr-' a plattbrrrr whc-re cornmunities engage, debate and articr.rlate
i ''rtl isrrtes tl:.rl ),rrli(.!ll('rtrluliorrr t() l)lobl()nts esltecially ahead of 2O22, thc Cornmission scnsilizccl
r()rrllr(r;. r.',. '"( l't': i'll(l lll()g8(.'l :. otl ltlttc sP,.'r.'r-'lr. ethnic c()lttelltllt ancl pcaceful clections in Nandi
Lounty. lhc otl.lcctivcs of thc ttrrum includcd: to ctrhuncc tlrc capacity of .i6urn2lists ancl bloggers i,
N-rrrd. ('ottttti irr tttrd;rstitncling hatc spcech, relatr'ri ollenccs lrnrl thc NCIIC's rgadnrap to a [eaceful
clccti()ll . to ctiltarlec thc ca;lacity 0l'.iotrrnalists and bltrg!.cts Io en\rlrc C()rrtlicl-sensitivc r.eporting; unrl
to strengthen synergy betwcen the: Cornnrission and.i()uurirlisr' ru Nrrndi ('orrnt-,r,.'l'he lirrurn that sau -l-5
participants including l0 wtll'nen trained resulted to incrclscrl uutlcrstalcling el'hate specch and related
'ffi-n'l'- c('r' l:l'lls r' .., h.'rl lllll()l)g Ittctlil practitiotters t() ensurc conflict-sensitive reporting, and

stt'rtlegtr pilltllr rrlrlps 'rttii ttelworks with key rrredia practitigpcrs in Nandi C1;unty established.

+
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A sectiett s.f'.journulists und bloggars durinS4 thc sen,siliz.atittn.fitrumut the Naruli Fante hotcl

3.2.9 Inter and Intra communal dialogues in Nandi- Kisumu County border

The Corlrnission with the sLlpport ol' GIZ- CPS conclucted a scries of dialoguc forutns along thc Nan-

di-Kisurlu brlrder bringing togcther peace actors and various comrnunity reprcsentatives. The forunls

incluclecl a two-day intei-ethnic clialogue l'orum hringing togethcr rcpresentatives from Tinderet

sub-county in Nancli County and Muhorcni subcounty in Kisumu Countyl inter-ethnic dialogue fbrurn

for peace actors from TinrJeret ancl Muhrlroni sub-counties; a clialogue forum for women and boda boda

opeiators; a firotball peace tournament involving youth l'rom Nandi and Luo communitics; One- day

public baraza along the Tinderet and Muhoroni border.

The forums provide{ platforms for peace actors and cttmmunity representatives to deliberate on the

conflict issues and strategies to promote peacel'ul coexistence in the region. Following these over 3-50

peace actors and cgmmunity representatives wcre reached and they madc resolutions promote peaceful

coexistence and end the perennial conflicts along the border'

_._- {J}-

Ax,ttrdirrg of'u lropltt ro thc ir'innittg.lrxttltull lt'tutr dttring llrc peuca.frntbull louril(tntettt held ut

Chemetit Sugur Cornpuny Grounds uktn,q, the Nuntli-Kisuntu bortler in Oc'lobcr 202 1-
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3.2.l0Inter Communal dialogue forums in Baringo County

During the reporting period the Commission conducted dialogue forums for community representatives

and peace actors from Kabarnet, Marigat, Chemolingot and Yatia in Baringo County. The forum aimed

at addressing the conflicts over bounderies and cattle theft.

The forum resulted in proposals for both long-term and short-term solutions which included resettle-

ment of internally displaced persons, posting of administrative officers in conflict prone areas, establish-

ment of security camps, disarmament and mopping up ol' illegal weapons and upgrading of road and

communication infrastructure. The forums engaged over 200 peace actors and community leaders who

continued to engage in peace interventions at the grassroot level.

Purticipunts cluring the intcr-communul dialogLre .forunt in Baringo County

3.2.11Sensitization forum for boda boda operators, on cohesion and peaceful elections,

The Commission in collaboration with the Boda Boda Association of Kenya (BAK) engaged with Boda

Boda members from Nairobi County to sensitise them on peaceful coexistence and their role in promot-

ing peaceful elections. Following this lbrum over 200 Boda Boda members were sensitised and over 500

IEC and branding materials including stickers and reflector jackets were disseminated. The Boda Boda

members also signed and committed to the political decency and peace charter which obligated them to

maintain peace during the electioneering period.

(il

Boclu Botla Members tlan,cin,q during the sensitization forum in Nuirobi County

I
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The Commission also conducted a national level symposium targeting the public transport sector com-
prising of matatus , Boda Boda and Tuk Tuk members on their role in promoting peace and cohesion
during the electioneering period. The members were sensitized on early warning and early response in
a bid to enhance infbrmation sharing to avert violence and conflict. The symposium provided members
with a platform to openly interact with leaders in the security sector as well NGOs thereby strengthening
collaboration towards achievement of peaceful election.

It

tkhrgu,lBlhr

The Principul Secrctary Mini,vtry o.f'lnterior antl Coordinutiort o/'(iovcrnnrcnt Dr. Kuran.ju Kibicfut
udclre,s,sirt14 llte Trrrtt.tltr)rl seclor member.s tluritrg the conferctrce itr Nuirutbi Corutty

3.2.12 Sensitization forum for religious leaders in Mombasa County

The Commission in partnership with the Council ol'Bishops li'om the Coast rcgion conducted a sensiti-
zation forum fitr religious leaders on promoting pcacel'ul co-existence. The Conrrnissir)n encouragecl thc
religious leaders to use thcir unique platfirrrns to sprcad the peace nlessage. Irr addition. the rcligious
leaders wcre linked with the National Government Adnrinistration Officcrs (NGAOs) to enhance cortr-
dination and collaboration in thcir interventions. Following lhis lilrum ovcr 2120 rcligious leaders werc
sensitized and committed to charnpion peacc and cohcsion in the rcgion.

The NCIC Chuirntun Dr. Rer

.forum in Monthasu Countv
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3.2.13 Sensitisation of student leaders on leadership and politics

During the reporting period the Commission in collaboration with the Unlock Young Leaders conducted
a sensitization forum for student leaders themed "Redeeming the Walls of Leadership and Politics as a
Youth". The forum focused on enhancing youth leadership and governance skills to enable them to
effectively participate in governance processes and promote peace and harmonious co-existence.
FollowingS th6is forum 104 student leaders were sensitized.
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NCIC Commissioner Sam Kona making, remarks during the sensitizationJbrunt.for student leaders

in Nairobi Countv

3.2.14 Sensitization and exhibition during the Kenya Music and Cultural Festival

The Commission exhibited and sensitized participants during the Kenya Music and Drama Festival
themed in Mombasa County themed "Celebrating the resilience of Kenyans in safeguarding the health
of our Nation" The festival provided a platform for Kenyans to celebrate their cultural diversity, nurture
and enhance skills and talents of young Kenyans. The platform enabled the Commission to reach and
sensitize over 400 people.

Participants performing during the Kenya Music and Cultural festival in Mombasa County
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3.2.15 Sensitized the public on peace and cohesion through the social media platforms:

To enhance outreach to the general public the Commission consistently engaged the public through its
online and social media platforms key among them the Website, Twitter handle, Facebook page, and
YouTube channel. These sensitizations aimed at increasing knowledge and understanding of the public
on peace and cohesion as well as enhancing the brand, perception and image of the Commission.
Following these engagements over lmillion people were reached with peace and cohesion messages.

a' l,?i fi ' ;:,:::f :.",.1f, ii::,::::l'i ::1T,i::':1 ..
To attirm the positive rolr ol the bodr boda rn promoting peacetul
co-exislenc.. @NCIC-Kenya in parlnership with Eoda Boda Sately
Association is set to hold its second r{ ,', I (,n ll, .trji,rrr,r symposrum.
The forum wrll spur the sector to actively desist from violence dunng 8"
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3.2.16 Sensitization of community representatives from informal settlements on countering
political intolerance and electoral violence

The Commission conductcd a sensitization forum lirr comrr-runity representatives from infbrmal settle-
ments in Huruma, Langas, Kamukunji and Munyaka arcas in Uasin Gishu. The sensitization was
conducted in collaboration with the Inclependent Electoral and Boundaries Conunission (IEBC), Office
of the Registrar Political Partics (ORPP) and National Authoritv lirr thc Carnpaign against Alcohol and
Drug Abuse (NACADA). The lbrums used town hall meetings and a fbotball for peace tournaments and
targeted women, youth, and representatives of CSOs. Following these engagements over 400 peace
stakeholders were reached and sensitized.
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Participants in a session dLtring the sensitization fnrums in Uasin Gishu County
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May we. as Kenyanq dwell in
peace, love and unity.
Wlshing all Kenyans a
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3.2.17 Peacebuilding forums for peace actors and stakeholders on peace, cohesion and conflict

management

During the reporting period the Commission conducted peace forums for peace actors with an objective
of enhancing their capacity to resolve and manage communal conflicts. The forums were conducted in
Kisumu- Kericho, Kisumu- Nandi, Naivasha and Laikipia Counties. As a result of the peace forums a

total of 120 actors were reached and sensitised and they also developed action plans to guide in imple-
mentation of peace and cohesion interventions at the grassroots level.

t

I

Peace actors in a g,roup discussion session during the stakeholder peace fttrum in Kisumu County

3.2.18 Strenghening and establishing of Mediation Support Units

During the reporting period the Commission established Mediation Support Units (MSUs) in Nandi-
Kisumu, Kisumu-Kericho, and Laikipia Counties. The MSUs were established with the objective of
taking lead in monitoring early warning signs and resolving communal conflicts through dialogue and

mediation. The members of the MSUs were drawn from, local peace actors, leaders from labour popula-

tions, local religious leaders, NGAOs, CSOs, County Government and PWDs. Following these engage-

ments, 3 MSUs comprising of 30 multi-ethnic community members from the neighbouring communities

were established.

Regina Mutiru, Senior Programme Officer at NCIC facilitating a sessionfor the selected

mediators in Kisumu County
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3.2.19 Sensitization forums for peace actors on peaceful elections and co-existence

During the reporting period, the Commission conducted county engagements forums in Hogmanay,
Migori, Nakuru, Narok, Kisumu, Kericho and Nandi. The County engagements involved youth
empowerment forums, inter-community dialogue forums, capacity building of Police Officers, peace
caravans and focused group discussions targeting community leaders. The fbrums aimed at establish-
ing the root causes of conflicts and propose interventions as well as enhance the capacity of local
peace structures and actors to promote and maintain during the electioneering period. Following the
forums a total of 177 youths, women and peace actors were reached and sensitized with peace and
cohesion messages.

H

NCIC stu.fi'givitt14 thc Honrubuy Courtty Conrntissiortar Mr. Michuel Mwangi a brandecl t-shirt and a
c'o1ty oftlte Roudnrup to Pcaccfitl Electiorts 2022

3.2.20 Mainstreaming peace and cohesion in institutions of learning through Amani Clubs

a) Sensitised students on peace and cohesion- The Commission sensitised students from Riara
School on peerce and cohesion during a campaign dubbed "Pamoja Tudumishe Amani." The
campaign aimed at sensitising students on peace and cohesion and embracing of diversity.

Following the sensitisation, a total of 162 students were reached and over 500 assorted IEC
materials among them brochures and publications were disseminated.

b) Sensitised students during the Amani Club Talent Competition -The Commission conducted
a sensitisation for students fiom Precious Blood School during the Talent Competition themed
"Discovering Harmonious Coexistence through Talents". The competition aimed at promot-
ing appreciation of diversity among students. Following this forum, a total of 73 students were
reached and sensitised

c) Senstised Amani Club members and students from University of Embu- The Commission
participated and supported the Embu University peace walk and sensitised over 500 students
on peace and cohesion and peaceful participation in the general elections.

d)
Building the capacity of Amani club coordinators on peace and cohesion- The Commission
conducted a two-day training for the Amani club County Coordinators in Machakos county.
l'he trairting targctcd coordinators fr"om all the 47 Counties with an aim of enhancing the
capacity of coordinators to promote and manage peace and cohesion interventions in schools
through the Amani Clubs structure. Following this training a total of 9l Amani Club coordina-
tors were trained Amani club strategies and management as well as on peace and cohesion.
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e) Launch of Amani Club Peace Garden in Machakos Girls School- The Commission, partic-

ipated and supported the launch ot' Arnani Club peace garden in Machakos Girls High
School in Machakos County. The peace garden was established to provide the Amani club

members with a platfbrm where they would meet to discuss and showcase peace and cohe-

sion matters.

Launch of Amani Club and Peace Talk in Makueni Boys School- The Commission facili-
tated a sensitisation forum firr Amani Club members in Makueni Boys School in Makueni

County with an aim of popularising the peace clubs and peace activities in schools. Follow-
ing this fbrum a total of 200 students were reached and sensitised on peace and cohesion.
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3.2.21Sensitization Forum towards Countering Electoral Violence and Political Intolerance

The Commission conducted community outreach forums in Kericho-Kisumu and Nandi-Kisumu
using peace caravans and targeting cross border areas, labourer ethnic communities and areas with
history of post-election and historical injustices. The forums aimed at promoting diversity, inclusivity
and national cohesion in the target areas during the electioneering period. Following these forums, the

capacity of state and non-state peace actors to collaborate and co-ordinate in the prevention of violent
conflicts was strengthened. A total of 7l stakeholders were reached

t >
a

\
't

Participants during the peace sensitizatton forums in Kericho County

3.2.22 Senstitisation of Women political aspirants and signing of Political Decency and Peace

Accountability Charter

The Commission conducted a sensitisation forum for ODM women political aspirants in Nairobi
County. The aim of the forum was to enhance engagement with political parties and the political class

in promoting peace during the electoral cycle. This forum focussed on servant leadership and enlist-
ing the political class as peace ambassadors and commitment to political decency and peace charter.

As a result of this forum a total of 50 women asirants were reached and sensitised.

Women political aspirants from ODM party during the sensitization forum in Nairobi CounQ

I
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3.2.23 Fact-finding mission in Lamu County to establish the causes of conflict and violence

The Commission responded to the conflict in Lamu County by conducting a fact flnding mission and
engaging with community members to establish the causes of conflicts as well as proffer solutions.
The Commission held several forums with local peace and security actors and public Barazas with the
community members. Following the forums a total of 500 community members were reached and
they resolved to curb the land related conflicts and statements of incitement on social media.

Participants deliberating on the causes of conflic'ts clurinS4 thafactfincling nti,r.sion in Lumu County

3.2.24 Conducted a National Conflict Hotspot Mapping

The Commission conducted a national conflict hot spot mapping of counties and the existing risk
factors that can trigger electoral conflict and violence. The hotspot mapping analysed factors that can
cause the likelihood of election violence in counties in order to put in place interventions that can
prevent and mitigate election violence. The mapping exercise used the mixed ntethods approach to
collect and analyse data from Nairobi, Nyanza, Western, North Eastern, Central, Coast, Eastern and
Rift Valley regions in Kenya. Following the mapping data analysis, report writing, and validation was
conducted internally and externally with 60 stakeholders. The final report with key findings and
recommendations was adopted and launched in May 2022. The findings and recommendations were
disseminated to state and non-state actors to inform targeted interventions towards violent fiee elec-
tions.

The determinants of the Index were categorized into 3 arcas including potential triggers of violence,
weak institutional capacities, and pre-existing conflict factors. The report used 2 indexes KEVIN and
KEVIC. Kenya Election Violence Index (KEVIN) the composite was 53.4o/o of the country facing
election violence. Kenya Election Violence Index for counties, basically implies that every county
has its own score and dynamics towards its conditions of preparedness to curb electoral violence. The
hotspot report ranked the counties in 4 categories: high risk. medium-high risk, medium-low risk and
low risk.
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Foctr.t groLtp cliscussion during Conflict ntappirtg in Nuirobi und Nvtrrtzu regions

TV,,

L-
Partic'ipants during the e"rternal validution forum for the hotspttt nrupping report in

Nairobi CoLrnty

3.2.25 Study on the impact of conflict on business eco-system and labour plantations;

The Commission, with the support of REINVENT, conducted a research and analysis on impact of
conflict on business eco-systems and labour populations with an aim of promoting peace, cohesion
and mitigate conflicts and electoral related violence in Kenya. The research study used structured
questionnaires, Focussed Group Discussions(FGDs) and Key Informant Interviews (KIIs) and
explored new knowledge to assist in identification of entry points for interventions within the diverse
labour communities most affected during periods of violent conflicts. The research was conducted
concurrently in Naivasha Sub-county, Laikipia, Nandi-Kisumu and Kericho-Kisumu Counties. As a

result of the research, a report with recommendations and highlights of the conflict hotspot areas as

well as entry points to address the conflicts was prepared and shared with stakeholders to inform inter-
ventions.

ffi

ht le
i{

Participants during the vctlidation of the findings of the

report on impact of conflict on business ecosysterus in Laikipia County
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3.2.26 Electoral Political Economy Analysis (EPEA) of Kenya:

The Commission in collaboration with ECES undertook the Economic and Political Electoral Analy-
sis (EPEA) to analyse the elements that drive political behaviour, how it shapes particular policies and
programs. Specilically, the study focused on the interests and incentives facing different groups in
society and how these generate particular policy outcomes that may encourage or hinder develop-
ment; the role that formal institutions and informal social, political and cultural norms play in shaping
human interactions and political and economic competition; and the impact of values and ideas,

including political ideologies, religion and cultural beliefs, on political behaviour and public policy.
The study used mixed methods with desk review and KlIs of key peace practitioners. The report with
key recommendations was disseminated to peace stakeholders in order for them to put in place target-
ed interventions.

Partic'ipants during, the Elec'toral Politicul Ec'onomy Analysis (EPEA)forum with the JUA KALI
Association in Nairobi County

aa
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3.2.27 Sensitization of youths towards countering Electoral Violence and Political Intolerance

The Commission conducted a peace sensitization forum for members of different ethnic communities
in particular the labourer community in working in flower f'arms, fishing sector, boda-boda, and small
market traders. The fbrum aimed at building resilience of these vulnerable groups against electoral
violence and political intolerance. The participants deliberated on the conflict triggers and proffered
solutions to prevent and avert conflicts and violence. As a result, a total of 60 key stakeholders were
reached and sensitised.

Porlicipants rluring the sensiti:.ulion forunts in Naivaslru Suh-t'ounty in Nakuru Countl

3.2.28 Sensitization for Youths in Informal Settlements on Peace and Cohesion

The Commission in implementation of the Roadmap to a Peaceful Elections, conducted a five -day
Youth sensitisation forum in Nairobi's informal settlements of Kibagare & Kangemi , Kawangware,
Kibera, Dandora, Kariobangi, Mathare and in Ngong in Kajiado County. The fbrum aimed at enhanc-
ing awareness among the youths in infbrmal settlements on countering electoral related violence and
promoting peaceful coexistence. Following these forums, the youths signed and committed to the
political decency peace and accountability charter. A total of 296 people (186 males and I l0 female)
were sensitised and reached with peace messages.
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3.2.29 Sensitization for Women, Youth, and Local Leaders on Peace and Cohesion

The Commission conducted a sensitization forum for women, youths and local leaders in Bungoma

County. The forums aimed at enhancing the capacity of the youth, women, peace actors, and security

agents to promote peace, cohesion and integration. The participants were sensitised on the Kenya

National Action Plan (KNAP II) on United Nations Security Council resolution (UNSCR 1325) on

Women and security and UNSCR 2250 on youth and security. As a result, a total of 162 participants

were reached sensitised and committed to manage counter ethnic-based political violence and

promote peaceful coexistence the at community level ahead of 2022 elections.
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Participants engaging during the sensitization forums in Bungttma County

3.230 Sensitization of religious leaders on peace and cohesion

During the reporting period, the Commission in collaboration with religious leaders conducted sensi-

tisation meeting with religious leaders under the National Council of Churches of Kenya (NCCK) in
Kajiado County. The sensitisation meeting aimed at promoting and advocating for peace and toler-
ance during and after the elections and putting in place strategies towards a just, peaceful cohesive,

and inclusive society. The participants were taken through the Elections Bila Noma roadmap and they

committed to use their platforms to promote peace at the grassroots. A total of 45 religious leaders

were reached and sensitised

Religious leaders during the sensitization forum in Kaiiado County
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3.2.31Conducted County engagement forums on peaceful coexistence ahead of General
election 2022

Following the lar-rnch ol'thc NCIC conflict rnapping report that identihed possible hotspot counties the
Cornnrission conducted six (6) County engagenrents in Muranga, Kirinyaga, Kilifi, Kakamega,
Vihiga and Mombasa Counties. The lirrums aimed at cnhancing the capacity of local peace structures,
security fbrces, conrmunity leaders, statc agencies, and the youths to ntaintain peacc befbre, during,
and alier electitltts. The County engagements involved conducting peace caravans/roadshows, com-
munity dialogues, youth enrpowenncnt sessions, and capacity building sessions frtr Officers from the
National Police Servicc. The lbrums provided a platlirrrr firr thc target group to identity challenges
and factors that could aff'ect peaceful coexistcncc. A total ol'3.0(X) participants wcre reached and
sensitised during the etnpowenncnt sessions while over 10,000 peoplc wcre reached and sensitised
through pcacc caravans in the six Counties.

([,e.lt)Cotrrrrti,s.tiortar I'.rtg. Philip Oktttuli ullrc.ss tlta ttrcditr dtrrirtg lltc county cngug('ntcnt in
Viltiga utul (Ri,qltt). NCI('Surior Prognttrtrtre O.lliccr ctrgtrgitr,q lturticilturtts in Kili.l'i Coltnty

3.2.32 Sensitization of citizens on Conflict Prevention and Pcace Ahead of general Election.

During the reporting period the Cornrnission conductecla scnsitization firrurn in Nandi County Activi-
ty ctlntprised of thrce activities. rtanrcly: a Peace Funrnr, a Peace Roadshow Caravan, and a Public
Baraza. The I'acilitatrlrs usecl plenary discussions and Q/A sessions to engage the participants on what
the lat(er can do to cnsure Nancli retrtains pcaccful be lilrc. during. and aficr the August 9th General
E,lcctiorrs.

Thc firrtrnt aitncclat scnsitiz.ing dil'l'erent participunls orr non-violcnt rneans of political expression and
tolcrattce of pcoplc witlt divcrgcnt political opinions. As well as carrying out a roerdshow Caravan
transvcrsc lhc vitriotts irtlirrmal scttlerttertts; doing civic eclucation or.r the role ol'citizens in a peacel'ul
clcctiolt. A total ol lll8 participants wcre reachcd out ol'that nuntber l-50 signecl Political Deccncy and
Peace Charters.

NCIC Depu^'Dircclrtr Mr. Kiliun Nyunrbtt t'rtgtrgittg ltut'tit'ilttrnt tluring tltc sutsitizcrtiort./orum in
Nutuli ('ottntv
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3.2.33 Sensitization during the Mimi Mkenya engagement program on peace and cohesion.

During the reporting period, the Commission in partnership with European Centre for Election Sup-

port (ECES) and National Television (NTV) conducted a live show engagement program themed

Mimi Mkenya. The engagement targeted the media, youth, women, elders and community leaders

with an aim of sensitising them and building their resilience against political and electoral related

violence.The engagements were conducted in Nairobi, Kisumu, and Mombasa and as a result a total

of 198 participants(142 male and 53 female ) were reached and sensitised.

(Left) Participants during the live engagement in Nairobi County and (Right) Commissioner Sam Kona

(Second Ri9ht) with other panelists during the engagement

3.2.34 Sensitization of students during the Annual Cultural Festivals in Kisii University

The Commission supported and sensitised students and community members during Annual Cultural

Festival in Kisii University whose theme was "Youths as Agents of Peace, Inclusivity & Value-Based

Cultural Integration". The festival provided the students, teaching staff and the local community

members with a platform to celebrate and appreciate the rich cultural diversity and values through

song, dance, folklore, poetry, narrations, and exhibitions. As a result, over 2,000 students were sensi-

tised and reached with peace and cohesion messages and pledged to be ambassadors of peace.

NCIC CEO Dr. Skitter W.Ocharo (Fourth left) gracing the festival as a Guest of Honour

(right) participants receiving an award during the festival ctt Kisii University
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3.2.35 Sensitization of citizens on peace and cohesion during the Amani Torch Run.

The Commission in collaboration with the Special Olympics Kenya, Mkenya Daima Initiative and the

National Police Service supported the launch the Amani Torch Run. The Torch Run aimed at reaching

at least two million Kenyan youths with the message of peace and inclusivity ahead of the August

General Elections in Kenya in2022. The Torch Run attracted over 500 participants who participated

in the run across Counties in Kenya disseminating messages of inclusivity and peace to all Kenyans

and urging Kenyans to shun electoral violence.

Participants during the launc'h oJ'thc Anturti Torch ruil at KICC Nairobi Countl-

3.2.36 Commemoration of peace anniversary in Narok County.

The Commission in collaboration with the NGAOs cornmemorated the sustained peace in Narok

County. This fbllowed successful implementation of interventions to address the perennial interethnic

conflicts that hacl been experienced in the area. The commemoration of the two-year peace anniversa-

ry was helcl in Narok South and brought together communilies living Oleshapani, Olororwasi, Ololoi-
paingi, Nairur, Migenyi-Sogum wards in Narok South.

(LeJt) Comntissioner Sam Kona addressing pctrtit'ipants und (Ri54ht) Ms. Millicent Okatc'h Director Researc'h

engaging comruunity- ntembers in Nantk South
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3.2.37 Cascade trainings on Leadership and Conflict Management for Electoral Stakeholders.

During the period under review the Commission in collaboration with ECES conducted Cascade
Trainings under the Pro Peace Kenya project. The Leadership and Conflict Management Skills for
Electoral Stakeholders (LEAD) is a learning tool used to strengthen the management and leadership
abilities of electoral stakeholders to improve their conflict management skills. The cascade trainings
were conducted in Isiolo, West Pokot, Makueni, and Kisumu Counties. As result a total of 84 partici-
pants from diff'erent stakeholders in the electoral process wcre trained and certified to cascade the
training to other stakeholders in lower levels.

I
?r-1, .

(Le/t)Purti<'ipo,tts tlurittg thc <'ns<'uda truinirtg, in Isiolo C-oLttrty und (Right) Purtic'ilturtts uJier
t' ortt p I a t i t t tt r tJ' t r u i n i tt g, a tt d b e i rt 14 c' c rt i.l'i e d

3.2.38 Marsabit peace dialogue forum

The Commission conducted a peace dialogue forum fbr community and religious leaders drawn ftom
the Borana, Rendille, and the Gabra in Marsabit County. The lbrurn was conducted in lsiokr county
and aimed at deliberating on long term strategies to curb the cyclic violence experienced among the
communities. During the meeting. an updatc on the status of peace in Marsabit County was shared
including the past interventions put in place to address the conflicts. The contntunity and religious
leaders build consensus on the key challenges to peace in the rcgion and drew an action plan of inter-
ventions to be undcrtaken to achievc sustainable peace and cohesion. A total o1'70 leaders were
engaged and conrmitted to spcarhead the peace proccss in Marsabit County.

nt*i.

Purtic'iltcrrrts tluring llte pco<'a diologue.forum itr Morsubit Courttv-
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3.2.39 Facilitated intra and inter-ethnic dialogues for communal reconciliation and cohesion.

During the reporting period the Commission in partnership with Act Change Transform (ACT!)
conducted dialogue forums fbr security and community peace actors fiom Kericho, Kisumu and

Nandi. The dialogue forums aimed at deliberating on the dividers and connectors within the Counties
and proffer solutions and recommendations end recurrence ol'disputes and conflicts. Following the

dialogue form the community leaders reached a consensus to address negative ethnicity, land and
boundary disputes, as well as political incitement which were key challenges to peace and cohesion
in the counties. As a result of the dialogue forums a total of 210 peace stakeholders were engaged.

Porticiltttttts during, tlrc cliulogue .forunrs irt Kisturtu-Nttndi border

3,2.40 Conducted peace dialogue forums in Nakuru County

The Commission in partnership with United Nations Development Programme (UNDP) conducted
two dialogue engagement forums in Nakuru County. The forums involved a dialogue forum for peace

ambassadors and an inter-ethnic youth fbotball tournament in Narok North sub-county which brought
together youths from Kikuyu, Kalenjin, Ogiek, and Maasai communities. The forums aimed at sensi-

tizing key peace stakeholders on their role in promoting peaceful coexistence specially during the

elections. Following these forums, a total of 280 peace stakeholders were reached and engaged and

committed to promote peacel'ul elections.

$*=iaL e

el

NCIC Conrnissioner Hon. Dorccts Ketlogo rtntl Comntissioner Abduluziz. Faralt antl partic'ipants

cltrring the .t'orums in Nurok County
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3.2.41Conducted induction forums for Mediation Support Units (MSUs)

During the reporting period, the Commission in partnership with REINVENT conducted four induc-
tion forums for Mediation Support Units (MSUs). The MSUs comprised of peace stakeholders from
laborer communities in Laikipia, Naivasha, and community leaders from Nandi-Kisumu, and Keri-
cho-Kisumu borders. The MSUs were trained on dialogue and mediation skills, Early Warning and
Early Response (EWER). As a result, a total of 75 members of the MSUs and 17 members of the
Cross Border committees were trained and linked with the County Security Intelligence Committee
(CSIC) in order to enhance their interventions of resolving conflicts at the community levels.

(Sruncling) Ms. Re gino Mutiru, NCIC Senior Programs OfJicer, during rhe indu<'tion.forunr.for

the Matliation Support Unit (MSUs) in Naivusha Nukuru County

(Lefl stariling) Ms. Murugi Ndx'ig,cr, NCIC Princ'i1tol Progronrnte Officer wirlt Membe rs oJ the

Laikipiu Mediution Support Urtit (MSU) tluring tlrc incluction.frtrunt itt Rumuruti, Luikipiu CoLuttr-
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3.2.42 Training of local peace structures on peacebuilding and conflict transformation.

During the reporting period, the Commission in partnership with GiZ conducted a training for local
peace structures from Kiambu and Nairobi counties. The trainings targeted peace committees,
nyumba kumi, village elders, community policing and religious leaders with an aim of strengthening
the capacity of these peace structures on alternative dispute resolution mechanisms and early warn-
ing, and early response. As a result, a total of 63 members of the peace structures were trained, devel-
oped an action plan and awarded with certificates.

Ms. Reginu Mutiru,NCIC Sanior Progrunune Officer,.facilitutittg a sessiott during the Kiambu

Peace Struc'tures Training in Nairobi Coutrty.

3.2.43 Strengthened the capacity of the County Peace Forum and Conflict Analysis and Early
Warning Group

The Commission in partnership with UNDP held a two-day capacity strengthening forum for the
County Peace Forum (CPF) and Conflict Analysis and Early Warning Group (CAEWG) in Nakuru
County. The participants consisted members from the county peace forum, the peace committees,
county security team, boda boda and civil society organizations. The forum aimed at improving
peaceful coexistence and reducing ethnic and electoral-related violence at the local and national
levels. As a result the participants were trained on monitoring and prevention of hate-speech and
conflict early warning and early response reaching a total number of 75 stakeholders.

Participants itt a grou1t wrtrk session during the Courtty Peac'e Forum in Nakuru County

il
t:.
t:
Ei

r

t

I

,t[ft,

1\

*

d\r
r )rlr'lr
i1.tr'.-

-?.li

,il ANNUAL REPORT 2O27.2O22 One People I C)ne Nation I One Destiny 42



3.3 REDUCTION OF HATE SPEECH AND ETHNIC BASED POLITICAL VIOLENCE

33.1 Training of local peace actors on hate speech, ethnic-based political violence and peaceful

coexistence

During the reporting period the Commission in collaboration with IEBC and ORPP conducted three

trainings for local peace actors on hate speech, ethnic based political violence and peaceful coexist-
ence in Mombasa, Kisumu and Kakamega Counties. The trainings aimed at enhancing the capacity of
security actors as well as reinforcing their role in promoting peace and cohesion during and after the

electioneering period. Following the trainings, a total of 174 security actors (l l9 male and 55 female)
were trained on hate speech management, early warning and early response as well as on countering
political intolerance and electoral violence. The security actors developed an action plan and commit-
ted to conduct awareness sessions in their localities through public barazas and other platforms.

Participants during the peace actors' sensitization.forum in Kisumu County

33.2 Sensitization forum towards countering electoral violence and political intolerance for
youth from informal settlements

During the reporting period the Commission in partnership with GIZ- CPS (Civil Peace Service)
conducted 3-day sensitisation forums for youth from informal settlements in Gilgil, Naivasha and
Nakuru East Sub- Counties in Nakuru County. The sensitizatton forums aimed at building resilience
among the youth to counter political intolerance and electoral violence and enhance trust and collabo-
ration between community members and government agencies. As a result, a total of 191 youths (127
male and 64 female) were sensitised and committed to promote peaceful coexistence during and after
the electioneering period.
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NCIC Programme officer Nancy Mulu engaging participants during, the sensitisationfor youth in

Naivas ha, Nakuru C ounty
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3.3.3 Sensitization forum for Journalists, Reporters and Bloggers on conflict sensitive
reporting and hate speech management

In the period under review the Commission in collaboration with IEBC, ORpp, Kenya News Agency
(KNA) and Media Council of Kenya (MCK) conducted two-day sensitization forums in Kericho and
Kisumu Counties. The forum brought together, bloggers, editors and reports from key media houses
in the region as well as the CSIC members. The forum aimed at reinforcing the role of the media and
in particular vernacular radio stations in curbing ethnic hate and de-escalating conflict as well as its
strategic positioning and potential to enhance peaceful coexistence. The participants were sensitized
on hate speech management, conflict resolution and conflict sensitive reporting. Following these
forums, a total of 50 media representatives (37 male and 13 f-emale) were sensitized and a network of
journalists and bloggers in Kericho and Kisumu county was established.

Participants during the truining oJ' journuli.sts ancl bloggers in Keric'ho County

3.3.4 Monitoring and Observation of By-Elections

The Commission monitored and observed the Kiambaa Constituency by election in Kiambu County
which was occasioned by the death of the then Member of the National Assembly (MNA) fbr Kiam-
baa Constituency Hon. Paul Koinange in March 2021. The monitoring and observation of the elector-
al process during the by-election was aimed at documenting incidences of ethnic discrimination, hate
speech and incitement in order to curb the incidences and enhance peaceful elections. As a result, an
election monitoring and observation report with recommendations was prepared and disseminated to
relevant stakeholders for action.

During the period under review the Commission also conducted observation of party primary nomina-
tions rallies in eight (8) Counties namely; Nairobi, Kajiado, Nakuru, Narok, Kisumu, Migori, Kisii,
and Nyamira. The observation aimed at identifying hate speech and electoral related incidences i.e.,
Additionally, random monitoring of campaign rallies were carried out in 22 counties across the coun-
try where intelligence reports were prepared and shared with relevant agencies for action.
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NCIC eler,tiort gbserver team with Mr. Pater Muigcti the Returning ollicer.frtr Kianrbau cottstituenc-v

ut the Tallying Centre in Kiuntbu CttLurfv

3.3.5 Conducted regional forums to promote Peace and Political Accountability among

Political Leaders.

The Commission with the support of the Swiss Embassy implemented a project on promotlng peace

and political accountability through the development and dissemination of a political decency and

accountability charter. The charter was developed through a consultative process that involved bring

the stakeholders in the peacebuilding ancl elections sector key among them, tEB), ORPP, Political

parties Liaison Committee (PPLC), National Steering Cornmittee on Peace Building and Conflict

Management (NSCPCM), and Ethic and Anti-Corruption Commission (EACC)'

Following the development and validation of the charter the Commission conducted eight (8) regional

sensitization forums aimeA at enhancing awareness among the citizenry on holding leaders politically

accountable; engaging political parties and politicians in entrenching a culture of peace during politi-

cal and electoral processes, enlisting political leaders and political parties as agents of peaceful elec-

toral processes and promoting compliance and political accountability among political leaders and

political parties. The sensitization forums were conductecl in Kakamega. Kisumu, Garissa, Nyeri,

Uasin Gishu, Embu, Mombasa and Nairobi Counties. Following the dissemination during the regional

forums a total of 662 political leaders and political aspirants, were reached, sensitized and signed to

committed to the charler while over 10.000 political aspirants and leaders signed the peace charter

across the country through other NCIC and partner engagements.

pttrtit.ipttnt.s during the sensiti:.ution Forum on the Ttlitical dacency cuttl u<'cotutrability

Charter in Mombasa CountY
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3.3.6 Strenghcnecl thc capacity of the police officers on hate speech management

During thc repgrting ltcrioclthe Conrntissior.r cor.rcluctcclscnsitization forut.lls lilr ptllicc tll'licers' in ten

(10) Celnties nr.uncly. [{ornabay. Migori, Kisurnu. Kcriclto. Nandi. Uasin GishLr. Narok and Nakuru.

Murang'u. ancl Enrbu Countics. 'l'hc l'onrnrs tarsetcd ol'ficcrs ll'orn DCl. itintcd at huilding thc capacity

.l'.1'ficcrs 9n ilvcstigation arrd ntiutagclncnt ol'hltc specch and rcllttccl ttl'l'cnccs aheacl ol'thc Gcneral

Elcctiorr. The activity targetccl policc ol'liccrs li'oln Counties thc policc Scrvicc, werc drawn I'ronl the

Dircctgratc ol'Crirnilll Ilvcstigations (DCI), Kcnya Policc Service (KPS) and thc Adrninistration
p.lice Servicc (APS). As rcsult.2llT sccLrrity ol'licers werc rcachcd ancl serlsitised tln hatc speech

ntonitolinu itltrl t'cpol'l iItr:

a

ltb

-rzPtrrtit'iltrttrls duritrg tltc st'ttsitistrlitttr.forttrrt itt Kcriclut C)ttrutlt'

3.3.7 I)evelopment of the Kenya National Action Plan Against Hate Speech

Thc Cr,r,rissigl with thc support ot'the Officc ol'thc Special Adr,'isoron thc'Prcventiotl of Genocide

cleveleltecl a Ke-nya National Action Plan ugailtst Hatc Speech. Thc Kcnya Natiotlal Action Plan

againri Hute Specch w1s clcvclopecl with the objective ol'idcntil'ying actors contrihuting to combating

hatc spcech. the prioritics, cornmitrnents. challcnges and oPportuuitics in thc process ol'hate speech

llaqag.;ntctrt. Thc actirln plun proviclcs a plattirrrtt lor sytlergy builcling allrollg stakcholders whtl

pre vert:l1cl cguptcr hate spccch in Kenya as w'cll as gLridc thc irnplcrncntatiott ol'hatc spcech mitnage-

mcrtt itt Kcnya
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3.3.8 Development of faming and shaming guidelines

The Commission developed a Farming and Shaming Guidelines in its effbrts to prioritize measures
that will deter Kenyans, especially politicians or institutions whose words of conduct may threaten the
fragile social cohesion fabric. The development of this guidelines was informed by the NCI Act 2008
Section 26 (2)(b), which mandates the Commission to publish names of persons or institutions whose
words or conduct may undermine peace and harmony. The Commissign will use these guidelines to
fame and shame individuals as well as institutions who promote peace, inspire a sense of patriotism,
respect and appreciation of cultural diversity, as well as shame purveyors of hate and ethnic contempt.

The Faming and Shanting Guiclelines

3.3.9 Monitoring of hate speech and ethnic contempt

The Commission strengthened the Multiagency Taskfbrce team that has enhanced management of
hate speech, ethnic contempt and political incitement. The Multi-agency working group comprises of
NCIC, Independent Electoral and Boundaries Commission (IEBC), National Intelligence Service
(NIS), Ethics and Anti-Corruption Commission (EACC), Office of the Director of public prosecu-
tions (ODPP), Office of the Registrar of Political Parties (ORPP), Office of the Attorney General,
National Police Service (NPS), Directorate of Criminal Investigations (DCI), Meclia Council of
Kenya (MCK), Communication Authority of Kenya (CAK), Ministry of Inlbrmation,
Communications and Technology and National Steering Committee on Peace Building and Conflict
Management (NSC). To support and enhance a safe digital space in the management of hate speech
and ethnic contempt. Commission monitored political meetings and gatherings as well as all social
media platftrrms. From the social medial platfbrms the Commission flagged 245 hate speech an6
ethnic contempt related incidences for investigation. In the same period the Commission handle<I 53
cases, out of which 32 are under investigation, 9 are cases for conciliation, 7 have been concluded
while 5 are currently before court.
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3.4 ORGANIZATIONAL CAPACITY STRENGTHENING

3.4.1. Review of the memoranda on National Cohesion and Peace Building Senate Bill202l
During the period under review the Commission engaged the Senate Standing Committee on National
Cohesion and Equal Opportunity to review the National Cohesion and Peace Building Bill, and pres-
ent the feedback to enable harmonization with the NCIC Amendment Bill. The review meeting took
place in Mombasa County and brought together l2 members of the Senate Committee and 7 members
of Senate Secretariat. The review meeting involved presentations and discussions on the National
Cohesion and Peace Building Senate Bill, the views and presentations from other stakeholders who
included Federation of Women Lawyers (FIDA) and the Department of the National Cohesion.

Following the review meeting it was resolved to merge all the three Bills for harmony and speed up
review and presentation. The team also agreed to engage the County Government and existing local
peace structures including the Peace Committees (PCs) and Nyumba Kumi who are an integral part
of the peacebuilding sector. The technical team from the Senate and NCIC resolved come up with a

framework for implementing of the resolutions.

Members of the Senate Committee and NCIC Commissioners and Secretariat during the review of
the Senate Bill in Mombasa County

3.4.2 Support the Diversity and Inclusion Awards and Recognition (DIAR) Awards

In a bid to contribute to diversity and inclusion in Kenya, the Commission participated and supported
the 4th edition of the National Diversity and Inclusion Awards and Recognition, popularly known as

DIAR awards. The DIAR awards is held annually with an aim to award to celebrate companies, gov-
ernment agencies, CSOs, NGOs, CBOs and individuals who champion diversity and promote inclu-
sivity in the workplace and a socially cohesive society. The Commission for the third time running
was awarded among other as champions of diversity and inclusion in Kenya. As a result, the forum
enhanced and sustained conversations around equality, diversity, and inclusion.
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(LeJt)The NCIC Chair, Rev. Dr. Samuel Kobia makes his remurks durirtl4 the DIAR award

(Right) NCIC team of Contrrtissioners, CEO und StalJ'rec'cives tlrc DIAR ctvturd

3.4.3 Media Engagements
To reach out to the general public, the Commission conducted media engagement campaigns through
regular press statements which were published in print media as well as aired in both national, and

vernacular radio and television stations which included, Citiz.ut TV, NTV, KTN, Inooro, Kass TV, KBC,

KBC Taifu, TV47, Ebru TV, Hope FM, Ratlio Citiz.en, Rodio Maisltu, Milclel FM, Ranutgi, Muugp, Kass,

Emo,Taach FM, Mulembe, Meru and Muuga FM as news.
As a result of these press conferences, the Commission stories were carried and published as hard

news in both print and electronic media and covered in over l5 vernacular radio stations, five national
television stations and fbur daily newspapers. Besides the press statements and press conferences, the

Commission participated in strategic talk shows which included Kenya Broadcasting Corporation
(KBC)Chunnel l,KTNNeyvs,CitizenTV,MulumbuFM,RadioCitizen todiscusselectionpreparedness
and mitigation of hate speech ahead of the 2022 General Elections. According to Kenya Audience
Research Foundation (KARF), through this program, the Commission reached over three million
Kenyans with peace messages. As a result, Commission reached over 20 million viewers, readers and

listeners across the country

3.4.4 Branding and Publicity
During the period under review, the Commission continued to enhance its publicity and visibility
through participating in celebration of the International Day of Peacc (IDOP) celebrations marked
globally on 2l September. The202l Global Peace Day tbcused on the thcme "Rccovcring ltettcr.for
an equitable ontl sustctinable worlcl,". The Commissi<ln together with the Uwiano Platfirrm lbr Peacc

partners commemorated the celebrations in Nairobi, Marsabit, Uasin Gishu, Kisumu and Nakuru
counties. The Contmission partnered with NACADA to develop key messages and IEC materials to

amplity the Roadmap to Violence Free E,lections as well as thc IDOPs theme through a peace caravan.

As a result, the Commission was given media coverage priority in the fbllowing stations, Citizen,

NTV, KBC K21, Hope FM, Kcrss FM,Ttuu'lt FM, Runrogi FM, Muuga F-M, Hope FM as well as social

media coverage reaching over tcn (10) rnillion Kcnyans with peace messages across the country.

During the period reporting period the Commission published and disseminated quality publications,
twitch include the Routlntup to Violenca Frea Elcctittrts 2022 as well as the NCIC Scrvice Charter
2OZl-2025 in English and Kiswahili version. Thc publications were uploaded on the NCIC website
reaching over 250,00 Kenyans. In the spirit of inclusion of Persons with Disability (PWDs), the Com-
mission partnered with the Sign Television to translate the Service Charter to Voice and sign language

targeting the deaf and the blind. The video clip was aired in Sign TV and uploaded on the NCIC web-
site. As a result of this production, over 300,000 PWDs were reached.
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3.3.5 Validation of the NCIC Communication Strategy
During the period under review the Commission in collaboration with GIZ developed and validated
the communication strategy. The validation forum brought together staff, Commissioners, and stake-
holders including and GlZ. The Communication strategy will enable the Commission engage effec-
tively with its stakeholders.

3.3.6 Social Media Conversations and Digital campaigns
The Commission monitors online platfbrms to rid them of ethnic contempt, hate speech and incite-
ment to violence to enhance promotion of cohesion amongst Kenyans. The platforms monitored
include and are not limited to, general and political blogs, online news sites, Facebook, Twitter, You-
Tube, and Instagram. Through NCIC website, youtube, facebook and twitter platfbrms, the Commis-
sion engages the public by updating its activities on a daily and weekly basis. In addition, the Com-
mission amplifies its comrnunication by using short videos and images and tags key partners as well
as social media influencers. As a result, the Commission has enhanced its reach and visibility among
the public.

3.3.7 Google AD Support
The Comrnission in collaboration with UNDP adopted the Coogle Ad support to through training on
Coogle Ad and uploading NCIC adverts on the Electiotts Bilu Noma Link page. Through Google Ad
support, the Commission's infbrmation will appears among the top search engines enabling online
visitors to be redirected to the NCIC Roadmap to peaceful elections link page. As a result, there was
incrcased online traffic of visitors to this page and increased visibility.

3.3.8 Establishing and sustaining linkages and strategic partnerships
During the reporting period the Commission established partnerships through signing of Memoran-
dum of Understanding (MoUs), with Kenyatra University (KU), NACADA. 'fhe MoU's will enable
the institutions to collaborate in a rnore structured rnanner ancl enhance implernentation of .joint inter-
ventions.

3.3.9 Activation of Election Bila Norna Campaign
During the reporting period the Cornmission strategically disseminated the Roadrnap to Violent Free
Election "Elections Bila Noma" campaign booklet to various stakeholders in the peace and electoral
proccss sector. To enhance the dissernination and rcach to both internal and external stakeholders the
Corntnission also engaged in branding oi IEC materials and developed a link page of the roadmap
itlii . ',',,1tt'.t,,i1.,,r 1.,..1 i. ii,ri '1)'1,1,j,,r.iri11, .1....i1,,r1.. 'it",

It le wlth thle ln mlnd that we have today
summoned Senator Cl,eophae Mate[a to
answer for hle regrettabte and
unwerranted statements.
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The chairperson of the NCIC, Rev
Samuel Kobia calls on the church to
apply the spirit of discernment in
addressing the issues affecting the
country ahead of next year's election.
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NCIC Commission Secretary Dr Skitter Ocharo OGW and Vice Chancelktr, Kenyatta University

Prof . Paul Wainaina signing an MOU at the NCIC Boardroom in 2021
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NCIC Chairperson Rev. Dr. Samuel Kobia (third left) together with NACADA Board Member,
Ms. Priscilla Tabitha (third from rigl:.t) and the Chief Executive Officers from both organizations
with the technical team during the signing of Mou at NCIC offices in 2021 .
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Noma. We are pleased to share with you the activities that have been taking placing acrots the country.
We appreciate your timely sharing of the articles as we work towards a just and .qLitable society living
in peace, unity and dignity. Enjoy the readl

H.E. President Uhuru Kenyatta Meets NCIC
Chairman and Commissioners

H .E. the President Hon. Uhuru Kenyatta on
Wednesday l4th July 2O2l at State House
met the National Cohesion and
I ntegration Commission Policy makers.

Led by the Chairman Rev. Dr. Samuel Kobia, the
President congratulated NCIC for working
towards enhancing peaceful coexistence
among Kenyans. He thanked the Commrssion
for developing strategies that will ensuTe
Kenyans remain united ahead of the general
electrons. He reiterated the Covernment
support to ensure the Commission achieves her

mandate
During the meeting NCIC Chairman presented
the second edition of a publication titled,
"Politica I Sta bility, Econom ic prosperity, Social
Cohesion- Uhuru Kenyatta's Vision of a peaceful,
Harmonious and United Kenya." The publication
authored by the Commission has excerpts that
promote its mandate from the president
Kenyatta's speeches from 2O'13 to 2O2O.

Zambia Elections: Lessons Learnt
lF f,e National Cohesion and lntegration
I Abuse of incumbency is unethical. lt was

noted that some of the ruling elite in
Zambia used state resources to mobilize
electoral support. lndeed, leaders in off ice ought
not to use their official powers to amass more
political power and benef it themselves over
other candidates.
Tribalism is artif icial:Just llke Kenya, some of the
politicians in Zambia exploited ethnic fault lines
in order to garner support over the leaders from
minority communities during their campaigns.
Other leaders refuted the ethnic card and
emphasized that being Zambian comes first,
and then the political party follows in second
place. Tribe ought not be an issue. The result
was that a presidential candidate from a
minority community won the election. ln effect,
tribalism only serves the elite to achieve their
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NCIC Sensitizing Media
Ahead oJ 2o22 General
Elections and Beyond.
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NCIC Vice Chairperson Commissioner Wambui Nyutu, NCIC Chairperson Rev. Dr. Samuel Kobia CBS

and NCIC Commissioner Dr. Danvas Makori participating in TV talk shows on political intolerance,

Cohesion and reckless political statements ahead of August 2022

Lirrks to NCIC Mctlia c()\'crilsc

NTV 29th August 202 I Link: https :/ lyoutu.bel DRrFm--FH4k

KTN NEWS lSth August 2021 Links: Links: https://www.youtube.com/watch?v=Hc}FYhrMxik

Citizen TV 29th August 202 1 Link: https ://youtu.be/C582Wt6wSMs

3.3.10 Monitoring and evaluation of proiects

The Commission in collaboration with Embassy of Sweden, UNDP Kenya, UWIANO implementing

partners including Peace Net, [nter-religious Council of Kenya, (IRCK), Partnership for Peace and

Security, and Security Research and Information Centre (SRIC) and Kenya National Focal Point on

Small Arms and Light weapons (KNFP) conducted an assessment to assess the performance of
programmes.

A joint monitoring of the activities under Transcending Foundations of Peace and Security for inclu-

sive and sustainable development in Kenya project funded by UNDP Kenya was conducted in Homa-

Bay Kisumu and Kisumu and Nandi borders. The exercise involved observation of arms marking and

discussions with the CSIC and select members of the peace committees from the border between.

These activities were planned to review progress, successes achieved, responsiveness of partner inter-

ventions to the changing peace and conflict dynamics, and to ensure effective programme delivery.

The forums targeted youth, women, sub county peace committees and cross-border peace commit-

tees. As a result, of the exercise there was strengthened formal and informal community structures for

peaceful co-existence and strategic partnerships.

I

a

The monitoring team Embassy of Sweden, UNDP and Uwiano Plaform for peace members'

representatives on the boat to Remba island to assess arms marking at Remba police post

in Homabay county
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Dr. Dan Juma UNDP Team leader and Millicent Okatch NCIC Director programme addressing

the cross border Committees at Chepswerta Nandi -Kisumu border during the Joint monitoring visit
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33.11 Documenting Change/Success Stories

During the reporting period the Commission with the support of UNDP-Kenya conducted strategic

mediation and dialogue forums across the country with an aim of enhancing peaceful co-existence

among different ethnic communities. The Commission documented success story/change stories

which outlined peaceful co-existences between and among the two ethnic communities of Luo and

Nandi. The documentation captured the successful mitigation of conflicts along the borders of Nandi
and Kisumu Counties. Following this documentation, it was observed that there was improved stabili-
ty in the economic activities in the area because the communities were doing business together. It was

also observed that there was reduced incidences of violence along the border Muhoroni and Tinderet
in Kisumu and Nandi Counties. (htt1-rs://-votrltr.bc/g ( )s-lnrAl-l.lA).

L t
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3.3.13 Branding and Visibility

The Commission engaged its fbllowers through its online and social media platforms including the
website, Twitter handle, Facebook page, and YouTube channel. To enhance its reach and visibility
the Commission consistently publicized its activities, engagements, and interventions across the
country, as well as educated Kenyans on its mandate.
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Intergenerational Dialogue and the Pro-Peace Launch respectively. The publications highlighted several
feature stories conducted within the period under review, which were disseminated on various plaforms,
thereby enhancing visibility of the Commission.
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3.3.14 Promoted partnerships and linkages through participation in meetings and conferences

During the period under review the Commission enhanced linkages and partnership by collaborating
and forging alliances and partnerships with UNDP Kenya, UNESCO, UN Wornen Kenya, UN Human

Rights Of{ice of High Commissioner, GlZ, Embassy of Switzerland, ACT! DANIDA, ECES, UN
Office on Prevention of Genocide. REIVENT, NACADA and Uwiano Platform firr Peace. the Kenya

National Congress of Pentecostal Churches (KNCPC) among other partners. To ensure a structured

engagement with partners the Commission signed MoUs with the Kenya National Congress of Pente-

costal Churches (KNCPC), National Council of NGOs Board, Mercy Corps, NACADA, KU, GFP,

ECES, and ACT!. These MoUs informed and acted as a guideline for a long-term strategic partner-

ship and collaboration in implementing peace building activities in Kenya.

The Commission also participated in the fbllowing seminars and conf-erences;4lst scssion of the

General Conf'erence of UNESCO at the UNESCO headquarters; 2nd International Conf'erence on

Peace, Security and Social Enterprise in Nairobi County: Multi-stakeholder's seminar on the declara-

tion of principles on freedom of expression and access to inf ormation in Af rica and the guidelines on

access to inlormation and elections; Executive Seminar for Senior Executives and Board Members in

Istanbul, Turkey, to enhance the NCIC accounting processes; and 6th KNATCOM stakeholder's

conf-erence held in Mombasa,

NCIC CEO Dr. Skitter Oclturo, HSC lcutling, u tcom ofNCIC staJJ'in u cortsultuti't'e nteatittg vt'itlt

tltc Ntrtiortul Courtcil oJ NGOs Bourd

'ton

NCIC CEO Dr. Skitter Ot'lruro, HSC lcuds un NCIC tcunt irt sigttin14 un MoU vvith Globul I'cut'c
Kctrvtr irr 2022
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3.3.15 Celebration of 1Oth Anniversary of Constitutional Commissions and Independent Offices.

During the period under review, The Commission lead by the Chairman Rev. Dr. Samuel Kobia
participated in the celebration of lOth Anniversary of the Constitutional Commissions and Independ-
ent Offices (CCIO, s). The celebration was held at KICC and carried the theme "Celebrating a decade
of promoting constitutionalism and observance of Democratic values and principles". The conference
brought together all heads of Commissions and independent Offices and involved three panel discus-
sions namely: Financial prudence and oversight, Justice and legal cluster, as well as administrative
and governance cluster. The forum incorporated exhibition booths for each independent office which
enabled them to display and showcase their work and achievements over the years.

\

,il

it

NCIC Chairman, Rev. Dr. Samuel Kobia(2nd Left) among heads of Constitutional Commissions and
Independent Offices during the launch of the Compendium of Constitutional Cctmmissions and
Independent Offices at the KICC, Nairobi in 2022.
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33.16 Monitoring and Evaluation

During the period under review the Commission conducted monitoring and evaluation exercises in

Nakuru and Kilifi Counties with an aim of assessing the impact of its strategies and interventions. The

methodology of the exercise involved conducting FGDs and KIIs for the stakeholders and beneficiar-

ies. Following this exercise, it was established that the Commission's interventions resulted into an

improved relationship among community members as well as enhanced the linkages between commu-

nity members and local peace structures. A total of l0 FGDs and 20 KIIs were conducted in the two

Counties.

Participants engaging in an FGD during the monitoring and evaluation exercise in Nakuru county

33.17 Trainings and Recruitment of Staff

During the reporting period the Commission undertook the following activities to enhance staff

capacity as well as improve service delivery; reviewed the Human Resource Manual; promoted staff
morale by conducting team building sessions for Commissioners and the Secretariat; implemented a

Electronic Document Management System (DMS) and a Cloud Email Service; supported staff to
declare their wealth in line with the Public Officers Ethics Act 2003; conducted a staff competency

analysis by verification of academic certificates conducted to inform deployment and redeployment

and in line with the values and principles of public service; and complied with the AGPO require-

ments in the procurement of its goods and services. In the NCIC prequalified list of suppliers 10 out

of 30 categories have been reserved for the special groups that comprises of youth, women and

PWDs.
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Senior Management Course Kenya School of Government,

Lower Kabete

5

Everest Training Centrc, Mombasa J

Everest Training Centre, Mombasa I

Kenya Institute of Managcment,

Mornbasa

Computer

Mombasa

Training Centre, I

Customer Care Course lbr Support StalT Everest Training Centre, Mombasa I

Management of Public Relations &
Customer Care for Customer Care

Professionals Training

Everest Training Center, Mombasa I

Public Rclations and Customer Care

Course

Kenya School of Government,

Lower Kabete

I

Secretarial Management Training Kenya School of Government,

Lower Kabete

I

Strategic Transport Planning and

Management fbr Executive Program

Everest Training Center, Mombasa J

Strategic Transport Planning and

Management for Executive Program

Everest Training Center, Mombasa I

Essentials of Business Eticluette, Protocol

And Customer Carc Prograrn

Everest Training Centcr, Mombasa

Management Development Programme

for Executive Assistants 1 (Basic)
ESAMI, Mombasa I

Effective Knowledgc Management

Training

Wamalink, Mombasa

Konza Cloud Customer Training Units Konza 2

NO. OF
OFFICERS
TRAINEI)

Counsr TITLE TRAINING INSTITUTION

I)uring tltc reporting pcriotl lltc Clonrrrrissiorr sponsrlrctl ol'l'iccrs lirr virrious courses as shown

lrcre hclou:

Fundamentals of Fleet Managernent

Mastering the Art of Customer Care:

Providing world class customer service

training

Effbctive Office Managcrnent And

Adrninistrator Programme (Modul e I &2)
Cyber Forensics, Data Recovery &
Acquisition & Osint Training

Total

/J-

24
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NEW STAFF RECRUITED IN 2O2II2O22

I2. Programme Oflicer - Peace Building and Reconciliation NCIC -6

24. Programme Officer- Investigations and Compliance NCIC-6

3Assistant Offrce Administrators6.

38. Finance Officer NCIC-6

I10. Human Resource Management Officer- NCIC -6

212. Personal Assistants

NO.
RECRUITEDS/NO. DESIGNATION
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SECTION FOUR

CHALLENGES, [-,ESSONS LEARNT AND RECOMMENDATIONS
During the period under review the Commission experienced the following challenges, lessons learnt and
recommendations;

4.1 Challenges and lessons learnt
a) Budgetary constraints: Due to financial limitations, the Commission could not implement its planned
expansion in full. For instance, there was inadequate staff, temporary regional presence (no offices in the
regions), and inability to sustain programme activities. All these limited the efficiency and effectiveness of
NCIC.

b) Limited resources to ensure the sustainability of social contracts and peace agreements: The Commis-
sion experiences more difficulty in implementing social contracts and peace agreements between and
amongst communities due to the requisite financials needed to accomplish this. Lack of proper follow up
and implementation of such agreements retrogresses the communities back to violence.

c) Multiplicity of drivers of conflict and violence: The fluidity and dynamic nature of conflict is exacerbat-
ed by political activities, ethnic polarization, violent extremism, re-emergence of organized gangs, incite-
ment to violence, competition for resource. This requires the Commission to be highly innovative and flexi-
ble in its operations, characteristics that are not readily accommodated by the available funding sources.

d) Slow judicial process: The judiciary experiences a backlog of cases exceeding the one-year timeline.
This challenge has resulted in low public confidence and lack of access to and effective administration of
justice regarding the prosecution of hate speech and incitement to ethnic violence cases.

e) The offences of hate speech and ethnic contempt are now being propagated in cyber space and through
anonymous social media pages

4.2. Lessons Learnt
. The Commission has exploited strategic partnerships and networks whose synergy helps generate techni-
cal and flnancial resources. There is need to build more sustainable linkages and synergy between the
National and County level actors in the peace building sector to facilitate a coordinated approach in reach-
ing out to institutions and the public.

43. Recommendations

. Strengthen collaboration and partnership through the multi-agency approach

. Conduct regular stakeholder's consultations and engagement

. Enhance the funding base through Public Private Partnerships (PPPs) and donor support.
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SECTION FIVE

F'INANCIA[-, STATEMENTS FOR THE YEAR ENDET)
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National Cohesion and lntetration Commisslon
Annual Report and Financial Statements
For the year ended June 30, 2022.

I. KI.]Y ENTITY INFORMATION AND MANAGEMENT

(a) Background information

l'he National Cohesion and Integration Commission is established under the National
Cohcsion and Intcgration Act (Act No. l2 of 2008) and is domicilcd in Kenya. The
Commission is rcpresented by the Commissioners who arc rcsponsible l'or the general policy
and stratcgic dircction of thc Commission.

(b) PrincipalActivities

'l'he principal activitics of the Commission are to facilitate and promote equality of
opportunity, good relations, harmony and peaceful co-existence between persons of different
cthnic and racial communities of Kenya, and to advise the Govcrnment on all aspects thereof.

(c) Kcy Managcmcnt

l'he Commission's day-to-day managcment is under the following key organs

r Commission Secretary
. Commissioners
. Management

(d) FiduciaryManagcmcnt

'l'hc kcy managcmcnt pcrsonncl who hcld officc during thc financial year endcd 30th June

2022 and who had dircct fiduciary rcsponsibility wcrc:

I Comm ission Secretary/CEO Skitter W. Ocharo, Ph.D, HSC

2 Dircctor Corporate Services Harrison Kariuki

3
&Director Research

Knowledsc Management
Millicent Okatch

4 I'lead of l-luman Resources Caroline Gateru

5 I lead of Procurement John-David Odhiambo
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National Cohesion and Integration Commission
Annual Report and Financial Statements
For the year ended June 30, 2A22.

KEY ENTITY INFORMATION AND MANAGEMENT (Continued)

(e) FiduciaryOversightArrangements

Audit and Risk Committee

Finance and General Purpose Committee

Public Finance Management Standing Committee

(f) CommissionHeadquarters

P.O. Box 7055 - 00100

Britam Tower
Hospital Road, Upperhill
Nairobi, Kenya

(g) CommissionContacts

Telephone:

E-mail:
Website:

Toll-free No

(h) Entity Bankers

Kenya Commercial Bank

Sarit Centre Branch

P.O.Box 48400

GPO 00100

Nairobi, Kenya

National Bank of Kenya

Harambee Avenue Branch

P.O.Box 72866

City Square 00200

Nairobi, Kenya

020-2587 0 I I 2 I 3 Cell: 07 02-7 7 7 000

info@cohesion.or.ke

www.cohesion.or.ke

1547
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National Cohesion and Integration Commission
Annual Report and Financial Statements
For the year ended June 30,2022.

(i) Independent Auditors

Auditor General

Office of the Auditor General

Anniversary Towers, University Way
P.O. Box 30084

cPo 00100

Nairobi, Kenya

CI) Principal Legal Adviser

The Attomey General

State Law Office and Department of Justice

Harambee Avenue

P.O. Box 40112

City Square 00200

Nairobi, Kenya
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National Cohesion and Integration Commission
Annual Report and Financial Statements
For the year ended Jarc30,2022.

Number of Commission meetings held for the X''inancial Year 2021 I 2022

No. Organ of Commission Nature of meeting No. of Meetings

I Commission

Special ll
Full Commission 3

2 Human Resource Committee Quarterly 4

J Finance & General Purpose Committee Quarterly 4

4 Technical Committee Quarterly 4

5 Audit Committee Special 1

Quarterly 4

Attendance to meetings by members

NCIC Commissioners serve on a full time basis. None of the Commissioners missed more than

three consecutive meetings in the period under review. The Commissioners were members of the

above Committees before the implementation of the new Organizational structure that streamlined

NCIC operations.

Commission and Member performance

The Commission's performance rating is pegged on several programs, activities, events,

engagements etc it has implemented, initiated and participated in. These are reported in depth and

length elsewhere in this report. The individual members of the Commission are either chairs or

members of the several committees of the Commission. A Commissioner may sit in a Committee as

a chair or as a committee member. The Secretariat is headed by the CEO who is also the

Commission Secretary. The Commission is organized along directorates, departments and

divisions.

Conflict of Interest Management

In every business of the Commission, its Committees and sub-committees before any proceedings

are tabled and deliberated all members are invited to look at the agenda items and express

themselves on whether they have any personal interest in the items for discussion. Such declaration

of interest or lack of the same is recorded in a register called the 'declaration of interest register'

67 One People I One Nation I One Destiny
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National Cohesion and Integration Commission
Annual Report and Financial Statements
f,'or the year ended June 30,2022.

as is kept by the Secretary of the Commission, Committees, or Sub-Committee. This process is

observed with strict adherence to best corporate govemance practice without fail.

Commissionens Remuneration

The Commissioners of the NCIC are State Officers thus their emoluments are processed and paid by

the National Treasury. During full Commission sittings as well as Committee Meetings except for

the Audit and Risk committee members, Commissioners and Members do not receive any sitting

allowances.

The exception with members of the Audit and Risk Committee is that two of them are independent

persons competitively recruited wilh one Commission Representative and one National Treasury

Representative. These are paid sitting allowances in accordance with the SRC set rates for Audit

Committees.

Ethics, Conduct and Governance Audit procedure

The Commissioners and Officers of the NCIC are all guided by the public service values and ethics

of openness, hansparency, accountability, professionalism, objectivity, impartiality and integrity.

The Commission undertakes regular governance audits as conducted by the Internal Audit

Department which is headed by a Certified Public Accountant.

Succession Planning at the Commission

The NCI Act 2008 as amended provides that the term of the current Commissioners will be for six

(6) years. The current Commissioners were appointed in November 2019. The term of the curent

Commissioners therefore will end in October 2025. Avacancy of a member of the Commission has

occurred following the demise of one Commissioner the late Mrs Fatuma Tabwara in December,

2019. lt is therefore upon the Public Service Commission to initiate the process of filling up this

position in accordance with the NCI Act 2008 as amended.
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National Cohesion and Integration Commission
Annual Report and Financial Statements
For the year ended June 30, 2022.

8. MANAGEMENT DISCUSSION AND ANALYSIS

Operational and financial performance

During the period under review, the Commission successfully implemented strategic interventions

as envisioned in the Roadmap to Peaceful Elections and the Strategic Plan 2020-2025. The key

interventions were also informed by the Commissions statutory mandate of promoting equality of

opportunity good relations harmony and peaceful coexistence as well as elimination of all forms of

ethnic discrimination, peaceful resolution of conflicts and respect for diversity among Kenya

communities.

In its endeavour to promote the Govemment's long-term development goals and plans, the

Commission has progressively implemented peace and cohesion strategies which includes: conflict

resolution, sensitization and capacity building, strengthening early warning and early response

mechanisms and rapid conflict analysis to inform strategies aimed at averting conflicts. In addition,

the Commission has been upholding inclusivity in public employment and enhanced equitable

distribution of resource in public institutions. Additionally, the Commission has addressed hate

speech and ethnic contempt by receiving and processes complains while undertaking investigations

and recommending for prosecution individuals violating provisions of the NCI Act 2008.

In particular, the Commission has improved inclusivity in public institutions through conducting

ethnic and diversity audits, validated the data and enhanced compliance with CGA Act and

appreciation of diversity and inclusivity. Increased public understanding and practice of non-

discrimination by holding several sensitizations forums, frainings and building the capacity of over

2,500 people; youths, womeq peace actors, religious leader, joumalists, public hansport sector and

security officers. Additionally, the Commission enhanced peace and cohesion through an integrated

media campaign, which entailed pieace caravans in hot spots counties, online peace messaging,

interviews and talk shows in national vernacular radio stations and television stations.

Further the Commission has intensified community engagements through inter and intra community

peace dialogues, mediation and reconciliation processes among the conllicting communities, in the

period under review the Commission conducted 15 dialogues in 14 counties targeting local peace

actors. To strengthen Early Warning Early Response (EWER) systems and mechanism the
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National Cohesion and Integration Commission
Annual Report and Financial Statements
For the year ended June 30, 2022.

Financial Risks- These risks include inadequate funding that may inhibit full operations

especially prograrnme needs.

Organisational Risks- these risks include those associated effective processes, systems and

compliance.

Technological Risks- These risks include rapid changes and evolvement of technology

including weak cyber security regulation'

Operational Risks- This risk involves inability to provide the core services especially to the

clientele (public) resulting from inadequate intemal processes, resources, limited county

presence and pandemics such as COVID-I9

Review of the Sector

The peacebuilding sector has over time been faced by a myriad of challenges key among them,

inter-and intra-county boundary and community disputes have become more prevalent and complex.

Issues ofexclusion and inequality in resource allocation and distribution at county levels have also

emerging and impacting on ethnic tolerance and appreciation of diversity. Other conflict dynamics

that have taken root include cattle rustling, cross-border raids, election-related violence,

radicalisation and terrorism, and conflicts over natural resources. The threats to peace is further

aggravated by, among others, the proliferation of small arms and light weapons, high rate of

unemployment particularly among the youth, high poverty levels notably in rural areas and urban

informal settlements, and politics of ethnicity and mis-information, dis-information and fake news.

The intermittent changes in climate have negatively disrupted and affected livelihoods as witnessed

in prolonged drought, which in most cases has resulted to social tensions and violent conflicts

among pastoralist communities. Cyber-crime and perpetuation of online hate is a new front that is

fuelling intolerance and social disintegration and consequently influencing negatively the

peacebuilding, cohesion and security efforts.

a

a

a

a
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National Cohesion and Integration Commission
Annual Report and Financial Statements
f,'or the year ended June 30,2022.

9. EI\"YIRONMENTAL AND SUSTAINABILITY REPORTING

The Commission exists to facilitate and promote equality of opportunity, good relations, harmony

and peaceful co-existence between persons of the different ethnic and racial communities. The

Commission in its clarion call of "One Nation, One People One Destiny" rallies all Kenyans

towards promoting peace, cohesion and the integration agenda. In all its initiatives, the Commission

endeavours to inculcate a culture of peace, appreciation of diversity for national unity and

sustainable development. Below is an outline of the organisation's policies and activities that

promote sustainability.

i) Sustainability stratery and profile

The Commission continuously strives to promote sustainability in respect to human, social,

economic, and environmental fronts. The Commission has reinforced the importance of
human sustainability by investing in the Kenyan citizenry through programmes that promote

appreciation and respect for diversity, which enhances understanding and co-existence. The

Commission promotes social sustainability by building relationships between and among

communities with an aim of enhancing harmony. The Commission has progressively

endeavoured to embrace and support sustainability best practices by promoting dialogue,

reconciliation among communities as well as embracing diversity and non-discrimination.

ii) Environmental performance

The Commission in its operations have embraced efforts geared towards environmental

sustainability through economic and prevention strategies. To this end the Commission has

adopted environmental friendly technology and equipment for instance printers that enable

printing back to back in addition to encouraging staff to use electronic documents which

have resulted in reduction of carbon footprints. The Commission has also invested in a fleet

of vehicles that are efficient. Eco-friendly and low on carbon emissions. All these efforts are

aimed at promoting environmental management practices and procedures that are

sustainable.
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National Cohesion and Integration Commission
Annual Report and Financial Statements
For the yeer ended June30,2022.

iii)

iv)

Employee welfare

The Commission is guided by the Constitution of Kenya 2010 that stipulates tlat not more

than one third of employees should be from the same gender. The Commission has been

keen to ensure that is upheld at all levels in the Commission. The Commission ensures this

by ensuring that the one third rule is observed in shortlisting and in appointment of the

interview committee.

The Commission has developed career progression guidelines that provide for career growth

for different careers among staff members. fiiis will ensure that employees do not stagnate

in the career but over time get the additional qualifications needed to help them move up the

career ladder. The Commission is currently developing a performance management system

that will stipulate rewards and sanctions to be accorded to staff members according to the

ratings scored during performance appraisal.

The Commission is housed in a building fitted with smoke detectors, a fire sprinkler system,

shategically placed fire extinguishers and properly marked emergency exits. There is also a

specialised evacuation holding for people with disability that will ensure easy access for

emergency rescue. The washrooms for people with disability are also fitted with an easily

accessed nurse call point for emergency call. The lift lobbies in the Commission are

pressured so that in the event of fire, the fire does not get in the core of the building. The fire

alarm is connected to the access control system so that in the event of an emergency the

access system is disabled for quick evacuation.

During the Covid 19 Pandemic the Commission facilitated employees to work from home

and on resumption of physical office attendance the Ministry of Health protocols and

regulations are followed by ensuring social distancing, provision of sanitizers and face

masks.

Market place practices-

The Commission has made an effort to ensure
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v)

a) Responsible Supply chain and supplier relations

Our suppliers axe experts in the wide range of goods and services we require to help

the commission in achieving its objectives. By working with them, we not only

deliver services to the public responsibly, but improve our collective impact,

ensuring sustainable supply chains, reducing our environmental impact and making

positive contributions to society.

Corporate Social Responsibility / Community Engagements

In the spirit of the Commissions clarion call of "One Nation One People One Nation " the

Commission undertook impactful Corporate Social Responsibility (CSR) initiatives

reaching out to the public and enhance its brand visibility. These initiatives include sports

for peace toumaments, environmental care such as tree planting, school clinics to inculcate

peace and cohesion among the youth, and sponsorship of awards and cultural events at

community and institutional level.

During the period under review, the Commission supported football for peace toumaments

targeting vulnerable youths in Nairobi and Nakuru Counties, donated branded football kits

including footballs, jerseys and trophies, and reached out to youth.

The Commission sponsored the National Diversity and Inclusion Awards and Recognition

(DIAR), which is an annual prograrnme that recognises champions of diversity and inclusion

in Kenya with an aim of promoting patriotism, respect and appreciation of cultural and

ethnic diversity for sustainable peace and cohesion. The Commission also sponsored the

Kisii University 8s Annual Cultural Festival themed "Youth as an agent of Peace,

Inclusivity and Value based cultural integration".

The Commission has institutionalised an elaborate intemship progriunme aimed at offering

on the job learning and training opportunities for graduates. During the period under review

the internship programme benefitted a total of 3l graduates (12 male and 19 females) drawn

from l8 Counties across the Country.
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10. REPORT OF TIIE COMMISSIOI\TERS

The Commissioners submit their report together with the audited financial statements for the year

ended June 30,2022, which show the state of the Commission's affairs.

i) Principal activities

The principal activities of the Commission are to facilitate and promote equality of opportunity,

good relations, harmony and peaceful co-existence between persons of different ethnic and racial

communities of Kenya, and to advise the Government on all aspects thereof .

iD Results

The results ofthe entity for the year ended June 30, 2022, are set out on page I - 5

iii) Commissioners

The Commissioners who served during the year are shown on pages v - xi.

rg Auditors

The Auditor General is responsible for the statutory audit of the Commission in accordance with

Article 229 of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Commission

C\ $01 eo'
Skitter W. Ocharo, Ph.D, HS
CEO/ Commission Secretary

Date
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14 Stetement of Financial Position es at 30 Juno 2022

The Financial Statements set out on pages 1 to 5 signed on behalf of tre Commissioners by:

Commlsrlon Secrehry
SkifterW. Ocharo, PhD, HSC Hanlgon Karlu

ICPAK il No.1979
20t'September,2022

Servlces CommigsionChalrman
Rev. Dr. SamuelKobla CBS

20t September,202220t' September,2022

2

Asoets

Currcnt arcets

12 79.949.710 64,013,363Cash and cash equivalenb

71.667.507 p4,58/',282Receivables from non+xchanqe transactions 13

188.597.615151,617,217

Non,.current asleh
14 172,640,949 144,635,205Property, plant and equipment

15 1,530,194 2,?95Jnlntanoible assets

174.171,1M 146,930,382

325.788.361 335.528.028Tohlarcetr

Llabllltler
16 46,407j32 81,745.588Cunent liabilities

166) 6.720.000 5,676,000Non+unent liabilities

87.1i11.588Total llabllltles 53,127,132

Net asreb 272,661,218 248,106,440

Reserveg

263,il4,n8 239,259,440Accumulated surplus

8,847,000 8,847,000CapitalFund

272.ffi1,n8 249..l06,440Total net reserves
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Nothing has come to the attention of the Commissioners to indicate that the Commission will not

remain a going concem for at least the next twelve months from the date of this statement.

Approval of the financial statements

The Commission's financial statements were approved by the Commission on 206 September, 2022

and signed on its behalfby:

Rev. Dr. Samuel Kobia, CBS
Commission Cheirperson

Skitter W. Ocharo, Ph.D, HSC
Commission Secretary
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13. Statement of Financial Performance for the year ended 30 June 2022

The notes set out on pages 6 to 20 form an integral part of these Financial Statements.

The Financial Statements set out on pages 1 to 5 were signed on behalf of the Commission by:

20t, September, 2022

Commission Secretary
SkitterW. Ocharo, PhD, HSC

rector
Hanison Kariuki
ICPAK M No.19779
20t, September,2022

Commission Chairman
Rev. Dr. SamuelKobia CBS

20tt September, 2022

Revenue f rom non-exchanEe transactions
Transfers from other qovemment entities 5 652,750,000 550,140,000
Public contributions and donations 6 67,296,026 30,850,701

Total revenue 720.046.026 580.990.701

Expenses
Use of qoods and services 7 443,715,677 262J36,687
Emoloyee costs I 200340.725 180,815.999

Depreciation and amortization exoense I 31,092,286 29,785,467

Repairs and maintenance 10 19,742,550 29,023,618

Total expenses 695,491,238 502,361,770

Surplus (deficit)for the oeriod 24.5s4.788 79,628,931
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I

14 Statement of Financial Position as at 30 June 2022

The Financial Statements set out on pages 1 to 5 signed on behalf of the Commissioners by:

Jtt-
Commisslon Secretary
SkitterW. Ocharo, PhD, HSC

20t' September,2022

Hanlson Karlu
ICPAK M No.l9779
20t September,2022

Servlces CommlssionChalrman
Rev. Dr. SamuelKobla CBS

20t' September,2022

2

AsseE

Current assets

Cash and cash equivalents 12 79,949,710 et,013,363

Receivables from non+xchanqe transactions 13 71,667,507 124,5U,282

151,617,217 188.597.646

Non-current assets

Property, plant and equipment 14 172,640,949 144,635.205

lntangible assets 15 1,530.194 2,295,177

174,171.144 146,930,382

Total ascets 325.788.361 $5,54,029

Llabilities

Current liabilities 16 46,407,132 81,745,588

Non-cunent liabilities 16(b) 6,720,000 5,676,000

Total liabillties 53,127J32 87.421.588

Net asseb 272,ffi1,n8 248.106.110

Regerves

Accumulated surplus 263,814,228 239,259,440

CapitalFund 8.847,000 8,847,000

Total net reserves 272,ffi1,228 248,106,440
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15 Strtement of Chenger in Nct Arsctr for the year ended 30 June 2022

10.4f7.5108.U7.000 r60,830,510

78.628.931 78.628.931.00Total comorelrensive swDlus br tt€ potiod

E.8'17.000 ?,,t.2*.m 21E.flt6.140At 30 Junr 20lll
24.554.78 24.sil,78Totd comordrensive surplus br th€ potiod

E.U7.000 n3,E14ZN nzu1,NAt 30 Junc 20itr
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16. Statement of Cash Flows for the year ended 30 June 2022

The Financial Statements set out on pages 1 to 5 were signed on behalf of tre Commissionens by:

Commlsslon Secrehry
Skitter It. Ocharo, PhD, HSC

20ttt Septomber,2022

'f,l,l t t

Gorponte
llarrlson Karlukl
ICPAK lrl No.19779
fllttt SeptembeL20t2

5>444
Commlcllon Chrlman
Rev. Dr. Samuel Kobla CBS

2$tt September,ZtriU2

J
s/r...

4

Sumlus br the period 24.5il.7N 78,628,931

Adiustnents for:

Depreciation & amortization I 31.092.286 n.785.467
Loss on disoosal 0 20,435,271

Operatins rurpluc before rcrkinq capihl chanqer 55,6t17,07{ 12E,E10.009

lncrease in trade and other receivables 52,916.776 (105.390.396)

Decrease in trade and other Dayables (34,294,455) 38,151.245

Cash genentod from operatlng acdvltiec 71.269.395 61.010.518

Gash llowt from lnvestins rc{lvltes
Purchase of property, plant & equipment 14 (58.333.048) {1 18.564.156)

Proceeds from sale of assets 4.821,000

Net cash flows used in investino activities (58,333.018) (1 13.713.158)

Net lncrease / Decrease in cash 15,936.347 (52.132.638)

Cash & cash equivalent at the beqinninq of tre oeriod 64,013.363 116,146.001

Cash & cash equivalents at the end of tre period 79.919.710 64013,3Gl
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CORE, STATE,M E,NTS

OUR VISION

A just and equitable society living in peace, unity and dignity

OUR MISSION

To promote national unity, equity and elimination of all forms of ethnic discrimination

by facilitating equality of opportunity, peaceful resolution of conflicts and respect for diversity

among Kenyan communities.

OUR MOTTO

One People

One Nation

One Destiny

CORE VALUES

Respect for Diversity

Enclusivity

Patriotism

Impartiality

Integrity

Innovation

Excellence

Commitment
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