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l
I. Acronyms and Glossary of Terms

Provide Acronyms and glossary of terms that appear in this annual report and financial

statements.
ICPAK | Institute of Certified Public Accountants of Kenya
IFRS International Financial Reporting Standards
MD Managing Director
PFM Public Financial Management
’SASB Public Sector Accounting Standards Board
WASRERB Water Services Regulatory Board
GM General Manager
Nawasscoal Nawasscoal Company Limited
OSH Occupational Safety and Health
FSM Jaecal Sludge Management
KEFR] Kenya Forestry Research Institute
FSTP Jfaecal Sludge Treatment Plant
VEIL Vitens Lvides International
wSUP | Water and Sanitation for Urban Poor
A44 ; Aqua Ior All
KCIC | Kenya Climate Innovation Centre
PE§ 1 Private Equity Support
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2. Key ErJtity Information

Backgrounﬂ information
NawasscoaliCompany Limited, a subsidiary of Nakuru Water and Sanitation Company Ltd
(NAWA SS%O), was established on September 8, 2018. We focus in producing and distributing
biomass briquettes called MakaaDotcom, made from 30% treated faecal matter and 70%
carbonized charcoal dust /sawdust, bound with molasses. These eco-friendly briquettes burn
for over 3 hours, produce no smoke, emit less carbon, and are compatible with standard
charcoal stoves. Each tonne of MakaaDotcom saves 88 trees, offering a sustainable and cost-
effective cnj;gy solution for households and institutions,
IKO MIZIZI Sced balls
In addition to our MakaaDotcom briquettes we successfully piloted a revolutionary
cnvironmcntjs] solution with our Iko Mizizi Seed balls. These seed balls are an innovative, cost-
effective way to reintroduce KEFRI certified indigenous trees and grass species into degraded
lands across the world. Each seed is coated with treated faecal matter and black cotton soil,
which protects the seeds from predators and extreme conditions until they are ready to
germinate. By using Iko Mizizi Seed balls, we are aiding in the restoration of natural habitats
and promoting sustainable reforestation efforts. This approach combines ecological
conservation with practical reforestation, creating a unique impact on the environment. We also
piloted industrial briquettes, which are cco-friendly, sustainable fuel alternatives made from
faccal matter. Designed for large-scale industrial use, they offer a cleaner, cost-effective energy
solution whili; promoting environmental conservation and waste management.
Principal Activities
The company’s primary mandate is to produce and provide globally compliant faecal matter
products for Aomestic and industrial use To achieve this, the company ensures it retains the
necessary cxﬂertise across technical, commercial, financial, and administrative functions. It
adheres to renewable energy standards, obtains all required licences and permits, and maintains
its assets in good working condition, following proper disposal guidelines. Additionally, the
company prep{ares proposals to enhance its assets, improving overall business operations.

1
Vision
o provide quality Bio-fuels and faecal sludge management solutions (FSM) within Standards

Mission
To lead in the suitable production and commercializing cost-effective FSM solutions and bio-
fuel products through innovation and advanced technology.

Core Values |

Team \/‘}ork

Integrit)‘i

~ Professionalism
¢ ustomT; Focus

X

\
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Creativity & Innovation
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|

| Directors

- The Directors who served the entity during the year/period were as follows:

| 1. Dr Peter Kiplangat Ketyenya Non-Executive Director - Appointed on 10" April

] 2019
2. Eng. Festus K. Ng’enov Non-Executive Director - Appointed on 17" September

i 2018

3. James Ng'ang’a Gachathi Non- Executive Director - Appointed on 17"
September 2018

4. Stephen [ribe Njogu Non-Executive Director - Appointed on 26th J uly 2023

5. Dr. Tanui Nelson Maara Non-Executive Directors - Appointéd on 26th July 2023

| 6. John Irungu Ndibui Board Secretary - Appointed on 1% September 2018

!Registered O
NAWASSCO
bovcmment
P.O. Box 1631
F\Iakuru, KEN

gorporate H
AWASSCO
Government R
P.O. Box 1631
Nakuru, KEN

$0rporate Contacts

elephone: (254)0798333222
E{?-mailz info@
Website; www.

awasscoal.co.ke
lawasscoal.co ke

d‘orporate Bankers
:ooperative Bank of Kenya
O Box 2982-20100
Nakuru Branch

I*dependent Auditor

Auditor General

The Office of th Auditor General
Anniversary Towers, University Way
P.O. Box 30084 GPO 00100

Nairobi, Kenya ’
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Principal Leghl Advisers
County Atton:ﬁy
County Government of Nakuru
P.O Box 2870420100
NAKURU
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3. The Board of Directors
I'he Company has a Board of Directors which is responsible for:

a) The efficient management of the human, physical, and financial resources of the

er matters related to the management of the C ompany;

Members of Hoard of Directors who held office during the year under review were the
ollowing:

& Shirthff Ltd, and Managing Director at Kericho Water & Sanitation
- Company Ltd.

Eng. Festus K. Ngeno i

Sanitation Company Ltd and Imarisha Lake Naivasha Manabemenl
Board.

degree in BSc Water & Environmental Engineering from University of |
Narrobi, a Master’s degree in MSc, Water & Environmental Engmecnns_

Corporate Governance from Kenya College of Accountancy (KCA)
University.

He has thirteen (14years) in-depth hands-on experience and expertise in
Water, Sanitation, Environmental and GIS sectors. In addition, he has
| good experience in the Public and Private Sector at Senior Management |
! Level Managing Operations in Kenya, Uganda, Zambia, S. Sudan
| Rwanda, Tanzania and Ethiopia.

i Non Executive Dlrutor

s

- Eng. Ng'eno, 44, was appointed on 17" September, 2018 until 26® July
2025 and he represents the County Government of Nakuru. He is the
- County Executive Committee Member (CECM) in charge of Water,
- Environment, and Energy & Natural Resources. Other positions he has |
' held before include: Group Manager, Water Treatment Division at Davis |

Eng. Ng'eno sits in other Boards including: Council of Governors on |
Water, Forestry & Mining -CECMs Caucus, World Vision Kenya (WVK), |
Nakuru Rural Water & Sanitation Services Co. Ltd, Naivasha Water &

Eng. Ng'eno is a Water, Sanitation & Environmental Engineer. He has

from University of Nairobi and Currently pursuing a Doctorate Degree f
(PhD) in Water & Environmental Engineering at the University of |
Nairobi. He also has a Post Graduate Diploma Course in Leadership & |

|
|
|
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|

Dr Peter K. Ketyenya, 46, was appointed on 10™ April, 2019 until 26® July |
2023 and he represents the County Government of Nakuru. He is the
County Executive Committee Member (CECM) in charge of Finance and
Economic Planning.

Before joining the County Government, Dr Ketyenya was the General
Manager Finance at the Kenya Rural Roads Authority for 5 years and he
had also worked as Deputy Director Finance at Kenya Forest Service for
3 years. Previously he worked as a Senior Accountant at NHIF.

Dr Ketyenya holds degrees in both Bachelor of Commerce and Bachelor
of Science in Applied Accounting. He has a Master’s Degree in Business
Administration and a PHD in Business (Banking and Finance Option).
Chairman.

-

L g

Mr Gachathi, 54, was appointed on 17" September 2018 and he represents
Nakuru Water and Sanitation Services Company Limited. He is the
Managing Director of Nakuru water and Sanitation Services. ‘

Before joining the Company, Mr Gachathi was the Technical Manager of
Nyahururu Water and Sanitation Company.

He has a Degree in Bachelor of Science in Civil Engineering from
University of Nairobi and on —going student of MBA (Strategic
Management Option) at Egerton University.

He has a rich experience in the Water Sector spanning for over 23 years.
Non-Executive Director.

Mr.Iribe was appointed on 26" July 2023, and he represents the County
Government of Nakuru. He is the County Executive Committee Member
(CECM) in charge of Finance and Economic Planning.

Mr Iribe is a dependable and devoted executive with over 16 years of
professional experience. Keen to support and a team player with excellent
organizational and analytical skills. Also, ready to redesign to ensure
efficiency, accountability and implementing a modernized work
environment.

Before joining the County Government of Nakuru he was working at
Bigfoot Risk Management & Consultancy Ltd in Nairobi Jun 2020 a
Consultancy firm & sourcing company with offices in Nairobi, Accra &
New Jersey. He had previously worked at Soft Trace Apparels EPZ Ltd,
Nairobi from March 2016 to April 2020 in charge of running garment
production plant for export to the United States market, and sourcing for
new markets for the products. He also worked as a Chief Executive Officer
at Soft Ventures Fast African Ltd, Nakuru, Nairobi & Kampala from
December 2010 to January 2016 incharge of running the company in
uganda & kenya having started in Kampala Uganda managed to expand to
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| Uinivercitv Callece Mombasa He is an Associate of Science and Applied

Kenya and Rwanda. He had also worked as Managing Director at XPD in

A Ml cee A Thaa
AL, NI ASIN G
[

Iribe has Bachelors of Science in Business Administration degree from

Kwame Nkuruma University of Sicence & Technology, Kumasi Ghana.
He also has Diploma in Applied Biology from Mombasa Polytechnic

Science
Committee Membership: Finance & Staff Committee and Audit &
Governance Committee

Dr. Nelson T. Maara

had previous served in the County Governmeni of Nakuiu as a Chicl

development and water projeci mnanageinciii.

& <tod on 260 Tuly 2023 and he renresents the County

- 5
<= St T
Dl iviaatd, wad apiproiniess s o v

Government of Nakuru. He is the County Executive Committee Member
(CECM) of the Department of Watér, Energy, Environment, and Natural
resources. Prior to this appointment, he was a Lecturer Egerton University,
Faculty of Environmental Studies and Resource Development. Dr Maara

Officer, Water, Environment, Energy and Natural Resources. He has also
served as a member of the National Forestry Society and Mau Forest

Conservation Committee.

Dr Maara has a PhD in Natural Resource Manageincit from Egeron
University, an MSc in Natural Resource Management from Egerton
University and a B.Sc in Forestry from Moi University.

He is a leader in forest management, policy development, sustainable

Committee Membership: Technical & Social Committee and Audit &
Governance Committee

John 1. Ndibui
|

Mr. Irungu, 41, became General Manager at Nawasscoal on September 1,
2018. He is aiso the Board Seciciary. i3eiorc that, ne worked on i
Nakuru County Sanitation Programme (NCSP), which helped set up
Nawasscoal. He has a Bachelor's degree in Mechanical Engineering and

is currently studying for an MSc in Occupational Health and Safety at
v ocseo Tlnivarcity. Ha hac dinlamas and a higher diploma in

v
NIE TR TS NOSTE ATey

Mechanical Engineering, focusing on Production and Plant options.

Mr. Irungu is a mechanical engineer with expertise in process and energy
engineering, particularly in Biomass energy, Improved Cook-Stoves,
Comhined Haat and Pawer Solid Waste Management, and reducing CO2

emissions. In his 12-year career, he's managed projects, led teams, done |
technical advisory work, feasibility studies, and worked on waste-to-

energy projects. |
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4. Kdy Management Team

| September 1, 2018. He is also the Board Secretary. Before that.

' (NCSP), which helped set up Nawasscoal. He has a Bachelor's

an MSc in Occupational Health and Safety at Jomo Kenyatta
University. He has diplomas and a higher diploma in
Mechanical Engineering, focusing on Production and Plant
options.

dohn I Ndibui ; . . . ; ;
and energy engineering, particularly in Biomass energy,

Waste Management, and reducing CO2 emissions. In his 12-
- year career, he's managed projects, led teams, done technical
advisory work, feasibility studies, and worked on waste-to-
| energy pl‘O_]t:Clb

- Miss Mary Nyakinyua, 26, is the administrative officer at
Nawasscoal Co Ltd since October 1, 2020. She has a strong
- background in preparing presentations, managing facility
| reports, and prioritizing confidentiality, she has been able to
serve as an admin as well as finance representative of the

- company for 2 and half years. She possesses a Bachelor of
~Science Degree in Applied Mathematics with a focus on

- using Microsoft Excel and QuickBooks. Previous roles include

Mary Nvakinyua W: ‘
- a Data Entry Clerk.

- Nawasscoal Company Limited in October 2018. She is an
experienced professional with a strong track record in sales and

' business outcomes. Skilled in negotiation, communication, and

Kenya Post Office and Savings Bank, and a Professional
- Digital Photographer at Our Heritage Studios. Academic

- Justine Khamala

Mr. Irungu, 41, became General Manager at Nawasscoal on |
‘he worked on the Nakuru County Sanitation Programme |

, degrw in Mechanical Engineering and is currently studying for |
|

Mr. Irungu is a mechanical engineer with expertise in process

Improved Cook-Stoves, Combined Heat and Power, Solid |

{

statistics and excels in data analysis and financial management |
Sales Executive at Air Communications where she worked as

Miss Justine Khamala, 42, became a marketing officer at

marketing, adept at devising effective strategies for positive |

adaptability, with a keen eye for detail and excellent 3
' organizational abilities. She has worked as a Sales Executive at |

qualifications include a Master’s in Business Administration in |
Strategic Management, a Bachelor's degree in Commerce with |
a focus on Marketing, and diplomas in Business Management J
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Francis Njoroge

Su‘snn Wanjiru

and Journalism and Media Studies. Proficient in Variousj

computer applications.

Mr. Francis Njoroge, 26, became a production supervisor at
Nawasscoal on February 1, 2023. He is an experienced ‘
professional with strong communication skills in English and

- Swahili, emphasizing ethics and commitment to quality,

complemented by effective time management. Educational

- background includes primary and secondary education at

Anestar institutions, followed by studies in Supply Chain
Management at Chuka Technical and Vocational College.
Currently pursuing Business Management at Jomo Kenyatta
University of Agriculture and Technology. Proficient in
procurement, negotiation, and document management,
Valuable personal qualities include teamwork, listening skills, |
effective communication, and meeting deadlines. Previous |

' roles include team leader at Budgetware Company Limited.
- contributing to a 7% sales increase, and a current position as a

lead on February 1,

production supervisor at Nawasscoal Company Limited,
utilizing procurement knowledge.

Miss Susan Wanjiru, 28, became a research and development
2023. She is a highly motivated
professional with a Bachelor's degree in Records Management
and Information Technology. Proficient in records
management, information systems, and database management.
She 1s a skilled Administrative Assistant with a track record of

- resource  mobilization, compelling proposal writing, and |

cfficient organizational systems. Expertise in project and |

- financial management, along with effective stakeholder |

engagement. Proficient in clerical tasks, diary management,

~and travel arrangements. She has demonstrated achievements

SUCCeSS.

such as securing grants, enhancing project outcomes, and
Accomplished at  streamlining
operations, optimizing productivity, and ensuring project

fostering  partnerships.
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S. Chairman’s Statement

Nawasscoal Recognized the need for diversification, we have successfully piloted new
! products such|as industrial briquettes, scedballs, and seedlings. We are now in the final stages
of securing funding and are set to begin construction of the industrial briquette plant, which
‘m’ll significantly increase production capacity. Additionally, plans to install a faecal Sludge
Treatment Planpt (FSTP) to recycle wastewater for seedling production will further enhance our

'positive envirgnmental impact.

The company is actively implementing turnaround strategies, including a restructuring process
expected 1o be completed in FY 2024/2025. This will address existing challenges, making
iszus.~;cogi mpre agile and better positioned to attract partnerships and investments. Through
this, we will gxpand our offerings in waste management and continue to deliver socio-

economic bendfits to Nakuru County residents.

Increased resdurce mobilization has led to securing the Climate Adaptation Fund by

Waterworx, with the FSTP set for implementation in FY 2024/2025. Thoug

h economic

hardships and inflation affected revenue, the Board remains committed to ensuring long-term

sustainability and profitability

KL‘_\' Activities|{for the Financial Year 2023/24

1. Product| Line Expansion: Successfully piloted new products: industrial briquettes,
| seedballs, and seedlings, positioning Nawasscoal as a leader in sustainable and

diversified energy solutions.

[ . . T -~ . . . . ~ . .
2 Organizational Transformation: initiated the process of restructuring and becoming
more inyestment ready
3. Secured| Funds: Obtained crucial funding to support the company's growth initiatives

sustainability of Nawasscoal for the coming years.
‘ 4. Production and sales of briquettes

:Ichie\’eltlt'nts for the Financial Year 2023/24

1

aflaptability in altough economic climate.

(Jhallenges

through| establishment of FSTP through re-use lines, ensuring the financial

Successtully pilpted product lines with industrial briquettes and seedballs, secured funding for
vat‘raslructurc projects (FSTP), and began the restructuring process. Nawasscoal strengthened
(s market presence, continuity, and increased client base stability, demonstrating resilience and

Jqllst like any other Start-up Nawasscoal faced a number of challenges: Inflation drove up
p!()dtlcti()n costy, making 1t difficult to maintain competitive pricing. Logging increased the
ayailability and| use of traditional charcoal, intensifying competition. Additionally, new
cooking technolpgies emerged e.g induction cookers, potentially reducing demand for our
pfuducls Financial constraints further strained our ability to invest in growth and innovation.
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Nawasscoal Company Ltd

Annual Report and Financial Statements for the year ended June 30, 2024
I4. Notes to the Financial Statements

I. General Information

Nawasscoal Campany Limited is a private company limited by shares under the Companies Act,
2015, The company was registered on September 8, 2018, and is fully owned by Nakuru Water

Services Company. For the financial year 2023/2024, the company’s principal
focused on sustainable briquette production from organic waste. In these financial

tatements. in accordance with the Kenyan Companies Act, the balance sheet is presented as the

ancial position, and the profit and loss account is reflected as the statement of profit
r comprehensive income. The company is domiciled in Kenya, with its operations
he county's environmental sustainability and energy needs.

Statement of Compliance and Basis of Preparation
The financial statements for the year ended June 30,2024, have been prepared on a historical cost

r certain items, such as re-valued property, plant, and equipment, marketable

securities. financial instruments at fair value, impaired assets at their estimated recoverable

gmounts, and actuarially determined liabilities at their present value. The statements are in

onformity with
and assumption

Application

International Financial Reporting Standards (IFRS), allowing the use of estimates

5, and requiring management to exercise Judgment in applying the company’s

ccounting policies. The financial statements are presented in Kenya Shillings, the functional and
reporting currengy.

of New and Revised International Financial Reporting Standards (IFRS)

30 Jun

\mendments to
itled Classifica

i Non-current

n January

g
| 2022

tabilities  as Current

imended 1 Ottober

i.  Newand amended standards and interpretations in issue and effective in the year ended

2024.

The amendments are effective
for annual periods beginning on
or after January 1. 2024 Earlier |

application 1s permitted. 1
|
?

The amendments, applicable to annual
periods begimning on or after Ist January

IAS 1
tion of
2024, clanty a criterion in IAS 1 for
(Issued |
2020, |

classifying a lability as non-current' the

requirement for an entity to have the right to
defer settlement of the hability for at least 12
months after the reporting period

Amendment to
6 titled

' Liability in a Sale and
| lLeaseback (issuéd in

September 2022

;

I

|

S [

The amendments are effective
for annual periods beginning on
or after January 1, 2024. Earlier
application 1s permitted.

IFRS
Lease

The amendment, applicable to annual
periods begmning on or after Ist January
2024,
subsequently

requires  a  seller-lessee  to
measure  lease  habilities
arising from a leaseback in a way that it does

not recognise any amount of the gain or loss.

" Amendments to
tled Non-
iabilities

B S R S

IAS 1
current

The amendments, applicable to annual | The amendments are effective
periods beginning on or after |st January | for annual periods beginning on
[ = o : . {

| 2024, mmprove the information an entity | |

with
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f the General Manager

d to report that the financial year ending June 30, 2024, has been a year of
ogress and key achievements for Nawasscoal. Despite the challenges we faced,
operational efficiency, market expansion, and strategic growth have positioned
promising future. We made substantial strides in our core activities, such as

0-friendly briquettes and seed balls, which play a vital role in addressing
concerns in Nakuru County.

lable achievements was issuing 200 kilograms of briquettes and 35 kilograms of
ocal institutions, including prisons, supporting their tree-planting efforts. This
the planting of over 6,300 trees, significantly contributing to our environmental
goals. Despite the slower economic recovery, the demand for our products
- and our ongoing community engagement continues to expand our Corporate
1sibility initiatives. We are proud to be recogmzed as key players in
conservation, with  growing acknowledgment of the economic and
benefits our products offer.

taround and Expansion

I market presence and financial sustainability, Nawasscoal embarked on several
tegies with the support of external consultants. These strategies aim to diversify
rtfolio. optimize operational efficiency, and increase revenue streams. We are
hese measures will drive future growth and expand our production capabilities
tes and seed balls. exploring other eco-friendly products.

1gaged in market research to expand our customer base and explore new market
»specially within the rapidly growing demand for green energy solutions. Qur
ation has enabled us to stay ahead of the curve, particularly in the waste-to-

ormance

ar 2023/2024 presented notable challenges for Nawasscoal, with a considerable
evenue, primarily due to a significant reduction in grant income. This downturn
pacted by the tighter economic environment and reduced external funding.
hallenges, our cost management efforts were effective, with overall expenses
controlled.

perienced a financial loss before taxation this vear, our resilience as a company
The cost of sales remained steady, and our staff costs and administrative
ligned with projections. To counter these financial challenges, we have taken
ires to enhance our financial position by tocusing on expanding the faecal
nt Plant (FSTP), increasing the production and distribution of seed balls, and
roduction of industrial briquettes. These initiatives are expected to generate

[t

¢

dditional revenue streams and strengthen our overall financial health moving forward.
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five years, Nawasscoal has demonstrated consistent performance in operating
cularly from 2019 to 2022, However, the financial year 2023/2024 presented
h a decline in both operating revenue and grant income. This shift was largely

'influenced by external factors, such as reduced funding from primary donors and a challenging

macroeconom

Despite these

¢ environment.

hurdles, Nawasscoal has remained focused on diversifying its revenue streams

and piloting new projects to ensure future growth. The company has taken proactive measures

to adapt to the

reduced reven

positioning Nawasscoal for an improved financial outlook in the coming years.

se changes, emphasizing cost control and efficiency to minimize the impacj of
ue. This approach is geared towards ensuring long-term sustainability and

b

Risk Mmmgerﬁent and Governance
The company has continued to strengthen its risk management frameworks to ensure that we
are well-prepared for market volatility and operational disruptions. Our internal audit function

has played a p

and operationa

votal role in identifying and mitigating risks, particularly in areas of financial
controls. The Risk Management Policy has been instrumental in ensuring that

our sk management strategies are aligned with the company’s long-term objectives.

Outlook

L.ooking ahead,

ftrategies take
Nawasscoal is
We will contin
creating lasting
}n conclusion,
that will shape
Directors, our §

we anticipate a gradual recovery in our financial position as our turnaround
effect. The demand for eco-friendly energy solutions continues to rise, and
well-positioned to meet this demand through innovative products and services.
ue to prioritize sustainability in all our operations and remain committed to
value for our stakeholders.

while the past year has been challenging, it has also presented valuable lessons
our future direction. | would like to extend my gratitude to the Board of
taff, and our partners for their unwavering support and dedication during this

period. Together, we will continue to build on our successes and drive Nawasscoal to greater

heights.

e

John 1. Ndibui
ticneral Mana

Ger

Nawasscoal Company Limited
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7. Statement jof Performance Against Predetermined Objectives for FY 2023/24

‘ In accordance with Section 164 Subsection 2 (f) of the Public Finance Management Act, 2012,
this re&port outlines Nawasscoal's performance against the predetermined objectives for the
fiscal year 2023/24. Our strategic plan encompasses several key pillars/themes/issues, each
with specific objectives and performance indicators.

Strategic Pillars/Themes/Issues:
Pillar {heme Issue 1: Expansion of Product Line
Pillar Theme Issue 2: Operational Lfficiency and Cost Management

Nawasscoal develops its annual work plans based on these strategic pillars. Performance is
assessed quarterly against these plans. For FY 2023/24, the company has focused on achieving
the following gbjectives:

i

e
Iy

lww]

lar/ theme/ issue | Diversify  product | Number of new Piloted industrial ' Successfully piloted
11! Expansion of offerings to include . products briquettes, seedballs, ~and  prepared for |
Product Liine - industrial - briquettes | launched;  Sales | and seedlings; = commercial ’
~and seedballs volume of new | Secured funding for | production of |
- products industrial  briquette | industrial briquettes. |
plantand construction | seedballs, and |
i | ' of  faccal ~ Sludge | seedlings:  Funding
i ‘ | Treatment Plant | secured:; gotten |
} | (FSTP) | commitment of |
; f ‘! buying 40,000 tonnes
| i | of industrial |
| N N B j | briquettes. B ﬂ
Pillar/ thame/ issue | Improve operational | Reduction in | Implemented cost | Achieved cost
2} (_)pcratio}lal - efficiency and | production costs management reduction targets;
l{ﬂicicncy and Cost ‘} reduce  production | from 4,806,570 to strategies; Improved
Mahagcmem | COsts ‘ 3.971,679; Streamlined operational
| Increase in | production processes: | efficiencies;
| operational ' Enhanced supply | Increased production
| A _Mh____ﬁw____.m:;ertﬁ:iency metrics ( chain management output J
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Analysis:

Product Line:

diversify our product offerings to include industrial briquettes and seedballs.
: We successfully piloted and are preparing for the commercial launch of new

uring funding and beginning construction for an industrial briquette plant were
nes. Additionally, the installation of the FSTP is set to enhance our capabilities

astewater for seedling production.

ng. preparation face of setting up FSTP with reuse lines aimed at increasing
roduct lines

ficiency and Cost Management:

mprove operational efficiency and manage production costs effectively.

We implemented several cost management strategies and streamlined our
cesses. This led to a significant reduction in production costs and improved
ciency, contributing to enhanced profitability.

ontracts Alignment:
ents detailed above align w
bjectives for ¢

ith our performance contracts by meeting the set
rach strategic pillar. The successful implementation of new product lines and

ent strategies demonstrates our commitment to the predetermined goals and
C plan.

nt remains dedicated to refining strategies and processes to ensure continued
ciency. Future assessments will build upon these achievements to drive further

16
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8. Corporate Governance Statement
| The Nawasscpal Board of Directors is committed to upholding high standards of integrity,

n, and legal compliance in managing the company. The Board adheres to
idelines and regulatory requirements from the Water Services Regulatory Board

(WASRERB) 10 ensure transparent and effective governance,

. . | .
operations are guided by a robust governance framework that includes:

The Kenya Constitution
'he Companies Act, 2015

blic Financial Management Act, 2012

blic Financial Management Regulation, 2014

blic Procurement and Asset Disposal Act, 2015

ployment Act, 2007

Act, 2007

Bureau of Standards (KEBS)

mpany’s approved policies and procedures

rk helps the Board, staff, customers, and the public evaluate the company’s
nd ensures ethical, accountable, and effective management.

Directors

Directors is appointed according to the Company’s Articles of Association and
Uy

enting the Memorandum and Articles of Association

ng guidelines and oversight for company operations

ing the organizational structure and staff terms and conditions

ing business plans and budgets

P management guidance

ing major contracts and projects

ly investing funds to ensure service continuity

ing the Corporate Management Team

tasked with shaping and executing long-term strategies and overseeing

tivities. It meets regularly, with a formal schedule and distributed agendas and
1sure informed decision-making.

(Composition of the Board

sists of four non-executive Directors, including an independent Chairman, and

1 Secrefary who also serves as the General Manager. Directors bring diverse skills and
PXpertisge, contr

ibuting independent judgement to Board discussions. Each Director undergoes
duction process to understand the company’s operations and their legal

S
ened four times during the financial year.

17
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Board Committees
committees.

Restructuring of the Company

and operational efficiency.
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Given the company’s size and number of directors, there are currently no formal Board

Nawakscoal Is reviewing its organizational structure with consultant support from PES to
enhance corporate governance. This restructuring aims to improve the company’s governance
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9. Manage
Over the pas
and financia

ment Discussion and Analysis

five years, Nawasscoal has undergone significant changes in both its operational
performance, influenced by internal initiatives and external economic factors.

Below is an analysis of key performance metrics and strategic developments.

Revenue and

The financial
decline 1n tot
was further

Profit Trends
vear 2023/2024 presented notable challenges for Nawasscoal, with a considerable

al revenue, primarily due to a significant reduction in grant income. This downturn

mpacted by the tighter economic environment and reduced external funding.

Despite thes¢ challenges, our cost management efforts were effective, with overall expenses

being careful

~

Although we

ly controlled.

experienced a financial loss before taxation this year, our resilience as a company

remains strong. The cost of sales remained steady, and our staff costs and administrative

expenses wer

¢ aligned with projections. To counter these financial challenges, we have taken

proactive mdasures to enhance our financial position by focusing on expanding the faecal

Sludge Treat
enhancing th
additional re

Over the pas

revenue, part

influenced by

nent Plant (FSTP), increasing the production and distribution of seed balls, and
e production of industrial briquettes. These initiatives are expected to generate
enue streams and strengthen our overall financial health moving forward.

five years, Nawasscoal has demonstrated consistent performance in operating
icularly from 2019 to 2022. However, the financial year 2023/2024 presented
th a decline in both operating revenue and grant income. This shift was largely
external factors, such as reduced funding from primary donors and a challenging

macroeconomic environment.

Despite these

and piloting n

to adapt to th
reduced reve

Key Projects
F¢ ri-/"f'l(‘m//_\'

hurdles, Nawasscoal has remained focused on diversifying its revenue streams
ew projects to ensure future growth. The company has taken proactive measures
ese changes, emphasizing cost control and efficiency to minimize the impact of
wue. This approach is geared towards ensuring long-term sustainability and
awasscoal for an improved financial outlook in the coming years.

wnd Investments
Briquettes Production:

Nawasscoal has focused on expanding its production of briquettes made from faecal matter,

which| serve

Increasing its

as sustainable fuel alternatives. The company continues to target institutions,
production capacity to meet growing demand.

Seedball Initiative:
Piloted in financial year 2023/2024, the seedball initiative has combined environmental

conservation

seedballs, res

responsibility

with energy solutions. In 2023/2024, Nawasscoal distributed 35 kilograms of
ulting in the planting of over 6,300 trees, enhancing both corporate social
and environmental sustainability.
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Waste-to-Energy Projects:

Nawasscoal

brochar and

has been conducting feasibility studies on waste-to-energy projects like biogas,
organic fertilizers aimed at converting biomass waste into clean energy. These

projects, in ¢ollaboration with local and international partners, have shown promising results.

Statutory Compliance and Risk Management

Nawasscoal

remains compliant with key regulations, including the Public Finance

Management Act, Companies Act, and Water Act. The internal audit function has been
strengthened, with the Audit and Risk Management Committee overseeing statutory

compliance.

Key risks mclude revenue dependency on grants, market volatility, and operational risks

associated w

ith faccal matter processing. Nawasscoal has addressed these risks by diversifying

revenue streams and investing in safety, training, and technology.

Future Developments

Nawasscoal’

s strategic focus includes:

Diversifying revenue through waste management consultancy services.
* Expanding briquette and seedball production, supported by new investments in

mach
*  Adva
reney

Implg

Despite the
innovation, ¢
initiatives wi

e

inery.
ncing waste-to-energy projects to create new revenue streams and contribute to
vable energy goals.

rmenting technological upgrades to improve operational efficiency.

financial challenges faced in 2023/2024, Nawasscoal remains committed to
ommunity engagement, and environmental conservation, confident that ongoing
Il drive future growth.

John 1. Ndibui

General Ma
Nawasscoal

nager
Company Limited
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ronmental and Sustainability Reporting

is deeply committed to environmental sustainability through its dual focus on

renewable energy, improving sanitation and reforestation initiatives. Our approach is designed

to minimize
aligning with

[) Sustainabi
Nawasscoal’
briquettes wi
our dedicatid
embodying d
Our holistic

emissions, combat deforestation, and promote environmental regeneration, thus
our mission to offer sustainable solutions while protecting the planet.

lity Strategy and Profile

5 sustainability strategy integrates the production of environmentally friendly
th a robust reforestation program centered around seed balls. This strategy reflects

n to reducing emissions, carbon foot print and supporting reforestation efforts,
ur commitment to environmental preservation and renewable energy solutions.
approach not only advances our business objectives but also contributes

significantly to the health of the planet.

i) Environn
In FY 2023/2
We sald 72,0
sustainable e
supported an

Furthermore,
resulting in th
greenhouse g
our ability to

environmenta

i) Employee
| We are dedicg
directly 9 and

rand excelleng

' comprehensiv

'security and oy

 their capacity
|
[
.

Nawasscoal is

iv) Market pla

tental Performance

024, Nawasscoal achieved significant progress in environmental sustainability.
)0 kilograms of eco-friendly briquettes, contributing to our efforts in promoting
nergy alternatives. This initiative not only provided 11 direct Jobs but also
additional 80 jobs within our value chain, demonstrating our commitment to

creating employment opportunities.

we continued to provide dignified sanitation to over 570,000 households,
¢ conservation of approximately 3,000 trees and the reduction of 1,000 tonnes of
1s emissions. Our ongoing partnerships with government bodies have enhanced

meet climate targets, reinforcing our dedication to sustainable development and
I stewardship.

Welfare

ited to ensuring responsible employment practices, contributing to job creation
indirectly 50 in Nakuru County and beyond. Our workplace fosters inclusivity
e, offering fair wages, work-life balance, NSSF retirement benefits, and
e accident coverage. We are committed to ensuring our employees' financial
erall well-being by providing them with adequate PPE’s and training to enhance

ce Practices

committed to upholding high standards of customer satisfaction and responsible

business practices. We actively seck and value customer feedback on our briquettes and address

any concerns with seriousness and promptness. Our approach to service delivery is designed

[to foster a cu

| .
\business practi

a) Respor

stomer-friendly environment while demonstrating our commitment to ethical
ces.

sible Competition Practices
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We adhere to anti-corruption measures, engage in responsible political activities, and promote
fair competition. Nawasscoal is dedicated to maintaining a level playing field and preventing
unethical practices that could undermine fair competition.

b) Responsible Supply Chain and Supplier Relations
We maintain |high standards in our interactions with suppliers, honouring contracts and
respecting payment terms. Our goal is to build sustainable and mutually beneficial
relationships, tecognizing that our success is linked to the success of our suppliers.

¢) Responsible Marketing and Advertisement
Our marketing practices are transparent, truthful, and respectful. We provide accurate
information about our products and avoid misleading or deceptive tactics. Our commitment 18
to promote out products ethically and responsibly.
?
d) Product Stewardship
Nawasscoal prioritizes product quality, safety, and reliability. We ensure that our products
meet and are within industry standards and provide clear information on usage and safety. Our
dedication to product stewardship reinforces the trust our customers place in our brand.

¢} Corporate Social Responsibility / Community Engagement

‘Nawasscoal i$ committed to Corporate Social Responsibility by supporting community
development, ¢ducation, and environmental conservation. As part of these efforts, we provided
the local prisoh with 200 kg of briquettes and 17,500 seed balls during their tree-planting day.
'The seed balls are expected to grow into approximately 5,040 trees, contributing significantly
to reforestation and environmental sustainability. Through such initiatives, we aim to build
lasting partnerships and promote a sustainable future.

R




Nawasscoal Company Ltd

Annual Re

12. Report of the Directors
The Directors submit their report together with the audited financial statements for the year
ended June 30, 2024 which show the state of the company’s affairs.

i)  Principal activities

"The principal activities of Nawasscoal include the production of eco-friendly products, such as
briquettes made from faecal matter and seed balls for reforestation. The company is focused
on expanding 1ts scope through the development of turnaround strategies, currently being

formulated

ii) Results
For the year
compared td
with a slight

vith the support of consultants, to enhance growth and sustainability

ended June 30, 2024, Nawasscoal experienced a noticeable decline in total revenue
the previous year, primarily due to a significant reduction in grant income, along
drop in operating revenue. Despite maintaining stable cost of sales and effectively

managing expenses, the overall financial results reflected a loss before tax, contrasting with the

profit achiey
This year’s
from grants

optimizing ¢

iii) Directo

ed in the prior year.

1nancial outcome emphasizes the impact of reduced revenue streams, particularly
and highlights the need for implementing new income strategies and further
osts to improve our financial performance in the future.

rs

The Directors who held office during the year and to the date of this report are shown on page

v to vi. In

accordance with Company Memorandum and Articles of Association, Directors

serve for a term not exceeding 3 years’ renewable for another one term.

iv) Auditors

The Auditor

General is responsible for the statutory audit of the Company in accordance with

Article 229 of the Constitution of Kenya and the Public Audit Act 2015 in accordance to section

23 of the Pu

audit on his

By Order of]

Name: John

Secretary o

blic Audit Act, 2015 which empowers the Auditor General to appoint an auditor to
behalf.

the Board

1 I. Ndibui
{ the Board

Date: AU li

')‘1'9?053‘?

(]
(IS
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13. Statement of Directors’ Responsibilities
. In compliance with Section 164 of the Public Finance Management Act, 2012, and the Kenyan
Companies Act, 2015, the Directors are required to prepare financial statements that provide a
- true and fair view of the company’s financial position as of June 30, 2023, and its operating
results for the fiscal year ending on that date. The Directors must also ensure that the company
maintains ac¢urate accounting records that reflect the financial position with reasonable
accuracy and safeguard the company’s assets.

The Directors’ responsibilities in preparing and presenting the company’s financial statements
| include: (1) maintaining effective financial management arrangements throughout the reporting
period; (i1) ensuring proper accounting records that accurately disclose the company’s financial
| position: (ii1) designing, implementing, and maintaining internal controls to prevent material
| misstatements due to error or fraud; (iv) safeguarding the company’s assets; (v) selecting and
applying appropriate accounting policies; and (vi) making reasonable accounting estimates
under the circimstances.

| The Directors confirm that the financial statements have been prepared using appropriate

‘dummnnu policies, supported by prudent judgments and estimates, in conformity with
International Financial Reporting Standards (IFRS) and the requirements of the applicable

i]L“]b|dll()n The Directors believe that the financial statements accurately reflect the company’s

‘transdctmn&. and financial position as of June 30, 2023. They further confirm the completeness

‘of the accounting records and the adequacy of the internal financial control systems relied upon
in the preparaﬁion of these financial statements.

i
The Directors are confident that the company will continue as a going concern for at least the
nc\l twelve months from the date of this statement, with no factors identified that would
suggest otherwise.

i.»\pprm'al of the financial statements

|
'The company financial statements were approved by the Board on A0 l 0 ' 2024
and signed on jts behalf by:

#1 44

. Name; Festus K Ngeno Name: John Irungu
\T Chairperson|of the Board Managing Director
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OFFICE OF THE AUDITOR-GENERAL NAIROBI

Enhancing Accountability

REPORT OF THE AUDITOR-GENERAL ON NAWASSCOAL COMPANY LIMITED FOR
THE YEAR ENDED 30 JUNE, 2024

PREAMBLE

| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on| Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of Internal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

I have audited the accompanying financial statements of NAWASSCOAL Company
Limited set out on pages 1 to 40, which comprise of the statement of financial position as
at 30 June, 2024 and the statement of profit or loss and other comprehensive income,

Report of the Auditor-General on NAWASSCOAL Company Limited for the year ended 30 June, 2024




statement of changes in equity, statement of cash flows and the statement of comparison .
of budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions

of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.

| have obtained all the information and explanations which to the best of my knowledge

and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of NAWASSCOAL Company Limited as at 30 June, 2024
and of its financial performance and its cash flows for the year then ended, in accordance
with International Financial Reporting Standards and comply with the Companies Act,
2015 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Inaccuracies in the Financial Statements

The statement of profit and loss and other comprehensive income reflects a Nil amount
in respect of depreciation and amortization expenses. However, Note 14 to the financial
statements reflects depreciation charge amount of Kshs.3,233,313 resulting in the
understatement the total expenses amount.

The statement of financial position reflects various account balances. However, some of
the balances are not matched to the corresponding Notes to the financial statements such
as the property, plant and equipment, ordinary share capital, general reserve, and non-
current accounts payable.

The statement of changes in equity reflects investment reserve fund - grants from Viten
amount of Kshs.(3,233,313). However, Note 7 to the financial statements indicates a Nil
grants amount from Vitens. Further, the Note indicated grants from A4A amount of
Kshs.2,388,773 which was not disclosed in the statement of changes in equity.

The statement of changes in equity reflects total comprehensive loss for the year amount
of Kshs.4,670,066. However, the statement of financial performance reflects loss for the
year amount of Kshs.4,715,678 resulting in an unexplained variance of Kshs.45,612.

In addition, the statement reflects investment reserve fund amount of Kshs.10,302,507.
However, the statement of financial position reflects a similar balance in respect of
retained earnings resulting in inconsistency in naming of components in the financial
statements.

The statement of comparison of budget and actual amounts reflects cost of sales amount
of Kshs.3,971,679. However, the statement of profit and loss and other comprehensive
income reflects a balance of Kshs.3,982,479 resulting in an unexplained variance of
Kshs.10,800.

Report of the Auditor-General on NAWASSCOAL Company Limited for the year ended 30 June, 2024
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In the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

2. Unsupported Cost of Sales Amount

The statement of profit or loss and other comprehensive income reflects cost of sales
amounting to Kshs.3,982,479 as disclosed in Note 8 to the financial statements. However,
store records such as stores ledgers, bin cards and stock taking sheets in support of
opening and closing stock balances of Kshs.260,155 and Kshs.103,385 respectively were
not provided for audit verification.

In the circumstances, the accuracy and completeness of the cost of sales amount
of Kshs.3,982,479 could not be confirmed.

3. Unsupported Consultancies Expenditure

The statement of Profit or Loss and other comprehensive Income reflects administration
expenses of Kshs.2,705,002 and as disclosed in Note 10 to the financial statements.
Included in the balance is an amount of Kshs.615,000 relating to consultancies
expenditure. However, the payment vouchers and procurement records were not
provided for audit verification to support the expenditure.

In the circumstances, the accuracy and completeness of the consultancy’s expenditure
Kshs.615,000 could not be confirmed.

4. Inaccuracy of Administration Expenses

The statement of profit or loss and other comprehensive income reflects administration
expenses amounting to Kshs.2,705,002. However, the corresponding Note 10 to the
financial statements reflects an amount of Kshs.5,653,742 resulting in an unexplained
variance of Kshs.2,948,740.

In circumstances, the accuracy of the administration expenses of Kshs.2,705,002 could
not be confirmed.

5. Unsupported Property, Plant and Equipment Balance

The statement of financial position reflects a balance of Kshs.15,043,673 in respect of
property, plant and equipment respectively as disclosed in Note 14 to the financial
statements. Included in the balance are amounts of Kshs.7,869,844, Kshs.38,539 and
Kshs.7,135,290 in relation to buildings, computer related equipment and plant and
equipment. However, the assets register detailing the list of assets in different classes
and their date of acquisition, disposal or major change in use was not provided for audit
verification.

Further, Note 14 to the financial statements reflects an amount of Kshs.17,984,142 in
respect of depreciation and amortization expenses. Included in the balance are amounts
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of Kshs.15,137,373, Kshs.2,485,212 and Kshs.361,557 in relation to depreciation charge
on plant and equipment, buildings and computers and accessories respectively. However,
a list of the individual assets being depreciated and the applicable rate were not provided
for audit.

In the circumstances, the accuracy and completeness of property, plant and equipment
balance of Kshs.15,043,673 could not be confirmed.

The audit was conducted in accordance with International Standards for Supreme Audit
Institutions (ISSAls). | am independent of the NAWASSCOAL Company Limited
Management in accordance with ISSAI 130 on the Code of Ethics. | have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my Qualified opinion.

6. Material Uncertainty Related to Going Concern

The statement of financial position reflects current assets amounting to Kshs.496,738 and
current liabilities totaling Kshs.3,736,327 resulting in negative working capital of
Kshs.3,239,589. Further, the statement of profit or loss and other comprehensive income
reflects a loss of Kshs.4,715,678. The Company is, therefore, technically insolvent and
its ability to continue as a going concern is dependent upon support from the County
Government and its creditors.

In the circumstances, the Company may be unable to meet its short-term obligations as
and when they arise.

My opinion is not modified in respect of this matter.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects budgeted revenue
and actual on comparable amounts of Kshs.13,496,403 and Kshs.5,324 454 respectively
resulting in an under collection of Kshs.8,171,949 or 61% of the budget. Further, the
Company spent an amount of Kshs.10,029,333 against the actual receipts of

Kshs.5,324,454 resulting in an overutilization of Kshs.4,704,879 or 88% of the final
budget without the necessary approvals.

The shortfall in revenue collection and over utilization may have negatively impacted on
the planned activities of the Company which affected service delivery to the public.

My opinion is not modified in respect of this matter.
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion section, | have determined that there are no other key
audit matters to communicate in my report.

Other Matter
Unresolved Prior Year Matters

In the audit report of the previous year, several issues were raised under the Report on
the Financial Statements, Report on Lawfulness and Effectiveness in Use of Public
Resources and Report on the Effectiveness of Internal Controls, Risk Management and
Governance. However, Management has not explained how the issues were addressed
or resolved.

Other Information

The Management is responsible for the other information set out on page 3 to 24 which
comprise of Key Entity Information and Management, The Board of Directors, Key
Management Team, Chairman’s Statement, Report of the General Manager, Statement
of Performance Against Predetermined Objectives, Corporate Governance Statement,
Management Discussion and Analysis, Environmental and Sustainability Reporting,
Report of the Directors and Statement of Directors’ Responsibilities. The Other
Information does not include the financial statements and my audit report thereon.

In connection with my audit on the Company’s financial statements, my responsibility is
to read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. If based on the work | have performed, |
conclude that there is a material misstatement of this Other Information, | am required to
report that fact. | have nothing to report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, |

Report of the Auditor-General on NAWASSCOAL Company Limited for the year ended 30 June, 2024

5



confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion
1. Failure to Repay Loans

The statement of financial position reflects non-current accounts payable amounting to
Kshs.17,477,373 which as disclosed in Note 22 to the financial statements relates to
loans received from Nakuru Water and Sanitation Services Company Limited
(NAWASSCO). Review of records revealed that the Company received the loans at an
interest rate of 5% chargeable per year in three tranches of Kshs.4,621,943,
Kshs.8,855,430 and Kshs.4,000,000 on 3 November, 2018, 30 November, 2019 and
13 September, 2021 respectively from the NAWASSCO. The loan repayments were
scheduled to commence on 31 October, 2020. However, no repayments had been made
as at 30 June, 2024 and interest on the unpaid loan amount continued to accrue. No
explanation has been provided for the failure to repay the loans.

In the circumstances, Management was in breach of the loan Agreements.
2. Unconfirmed Ownership of the Company

Review of records indicate that the Company is a limited liability company fully owned by
a public utility company, Nakuru Water and Sanitation Services Company Limited
(NAWASSCO). However, review of the Company’s CR12 certificate, Memorandum and
Articles of Association revealed that three (3) people are listed in their private capacities
as shareholders with one share each. Further, no evidence was provided to confirm
whether the shares are fully paid up.

In the circumstances, the ownership of the Company could not be confirmed.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that | comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of Internal Controls, Risk Management and Governance
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section of my report, | confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion
1. Lack of an Approved Pricing Policy

The statement of profit or loss and other comprehensive income reflects operating
revenue amounting to Kshs.2,935,681 as disclosed in Note 6 to the financial statements.
Review of records revealed that revenue amounting to Kshs.2,735,681 was generated
from sale of briquettes. However, the quantity in kilograms (kg) and the approved selling
price per kilogram (kg) were not provided for audit since the Company does not have an
approved pricing policy.

In the circumstances, lack of a pricing policy casts doubts on the effectiveness of the
Company’s selling prices in meeting the operational costs.

2. Lack of approved Staff Establishment and Human Resource Policy

Review of human resources records indicated that the Company did not have an
approved staff establishment and human resources policy in place. Therefore,
Management lacked an objective means to recruit and deploy staff for optimal results as
required.

In the circumstances, the effectiveness and regularity of staffing in the Company could
not be confirmed.

3. Lack of an Internal Audit Function and Audit Committee

During the year under review, the Company failed to establish an internal audit function
contrary to Section 155 (1) of the Public Finance Management Act, 2012. Further, there
was no audit committee in place contrary to Section 155 (5) of the Public Finance
Management Act, 2012 which states that, the internal audit unit of a County Government
entity to assess effectiveness of the Company through an internal performance appraisal
commenting on its effectiveness in the annual report to The National Treasury.

In the circumstances, Management could not get assurance on the effectiveness of the
Company's internal controls, risk management and governance and the Company did not
benefit from the oversight role and advice from the audit committee and the internal audit
function.

4. Lack of a Risk Management Policy

The Company did not have a risk management policy in place during the year under
review. There were no formal risk assessments performed during the year and therefore
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management also failed to provide a disaster recovery plan or business continuity plan.
This was contrary to Regulation 158 (1) of the Public Finance Management (County
Governments) Regulations, 2015.

In the circumstances, Management may be unable to determine the risky areas that may
expose the Company to financial malpractices and possible loss of public funds.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion
As required by the Companies Act, 2015, | report, based on my audit, that:

i. | have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii.  The information given in the Directors’ report on pages xxv to xxvi is consistent
with the financial statements; and

ii. ~ The auditable part of the Directors' remuneration report has been properly
prepared in accordance with the Companies Act, 2015.

The Companies Act, 2015 requires that | report on the legal or regulatory requirements,
or on performance information disclosed. These matters require expressing a separate
opinion as to the Company’s compliance with laws and regulations. | believe that the audit
evidence | have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

In preparing the financial statements, Management is responsible for assessing the
Company’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to liquidate the Company or to cease operations.

Report of the Auditor-General on NAWASSCOAL Company Limited for the year ended 30 June, 2024
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Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those Charged with Governance are responsible for overseeing the Company'’s financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards for Supreme Audit Institutions (ISSAIs). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor’s report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISSAIs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
consider the| entity’s control environment in order to give an assurance on the
effectiveness | of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constitution.
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9



Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General’s website at: https://www.oagkenya.go.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

FC u, CBS
AUDITOR-GENERAL

Nairobi

31 December, 2024
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Nawasscoal Company Ltd
Annual Report/and Financial Statements for the year ended June 30, 2024

I. Statement of Profit or Loss & Other Comprehensive Income for the Year Ended 30 June 2024,

Revenue
Operating|Revenue 2,935,681 3,814,850
Cost of Sales 3,982,479 4,806,570
Gross Profit (1,046,798) (991,720)
Gru‘ms Indome 7 2,388,773 12,049,024
Other Income - -
Fiance infcome - -

Total Incgme 1,341,975 11,057,304
Expenses

| Staff Costs 9 2,948,740 2,903,319
Administration expenses 10 2,705,002 5,195,785
Operating & Maintenance | 11 403,911 725,781
Expenses

h[iﬁccimion and Amortization
expenses

Total Expenses 6,057,653 8,824,885
Profit/(Loss) Before Taxation (4,715,678) 2,232,419
Income Tax Expense/(Credit)
Profit/(Loss) After Taxation (4,715,678) 2,232,419




Nawasscoal Company Ltd
Annual Report g_ggi‘Finangigl Statements for the year ended June 30, 2024

2. Statement of Financial Position As at 30 June 2024

CASSETS
' Non-Current Assets

ﬁ’mpcn y. plant and equipment 15,043,673 18,276,986

' Total Non-Clurrent Assets 15,043,673 18,276,986

- Current Assets

" Inventonies - 15 103,385 260,155

" Trade and other receivables 16 359,601 1,082,881
Bank and cash equivalent 17 33,752 2,303,515
Total Current Assets 496,738 3,646,550

 TOTAL ASSETS 15,540,411 21,923,536

s

 EQUITY AND LIABILITIES

Share Capital and Reserves

Ordinary share capital 100,000 100,000
: General Reserve (16,075,868) (11,360,190)
| Retained Earnings 10,302,577 13.535,890
mtal Share Capital and Reserves (5,673,291) 2,275,700

Non-Current Liabilities
' Non-Current/ accounts payable 17,477,375 17,477,375
' Total Non-Current Liabilities 17,477,375 17,477,375

Current Liabilities

~. Trade and other payables 23 3,736,327 2.170.461
"Total Current Liabilities 3,736,327 2,170,461
TOTAL EQUITY AND 15,540,411 21,923,536

LIABILITIES

The financial statements were approved by the Board on 50‘ 04 l 2024 and signed on its
behalf by:

:
e o - - C

Name: John Irungu Name: Isaac Makori ame.—E{tg. Festus Ng’'eno
General Manager Head of Finance Chairman of the Board

ICPAK M/No: 6774

2
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3. Statement of Changes in Equity for the Year Ended 30 June 2024

—

At July 1, 2022 100,000 16,765,704 (13,592,609) 3,273,095
Grants from Vitens I3 - (3,229.814) - (3,229,813)
Additional for the year

Total comprehensive

profit/loss for the year - - 2,232,419 2,232,419
At June 30, 2023 100,000 13,535,890 (11,360,190) 2,275,700
At July 1, 2023 100,000 13,535,890 (11,360,190) 2,275,700
Grants from Vitens 13 - (3,233.313) -

Additional for the year

Total comprehensive

profit/loss for the year - - (4.715.678) (4.670.066)
At June 30, 2024 100,000 10,302,577 (16,075,868)

‘sl
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Annual Reportand Financial Statements for the year ended June 30, 2024

Statement ¢

CASH GENERATED

f Cash Flows for The Year Ended 30 June 2024

FROM OPERATING

ACTIVITIES

Protit/loss betare income tax (4,715,678) | 2,232,419
Adjustments for:
Depreciation on plant property and equipment 10
Operating Profits before working capital changes (4,715,678) | 2,232,419
Changes in working capital

Increase/ Decrease in Inventories 156,770 8,832
Decrease in Trade & other Receivables 723,280 (858,481)
Decrease in Trade & other Payables 1,565,865 677,569
Net cash generated from/ (used in) operating (2,269,763)
activities 2,060,340
CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment 13 - (449,0906)
Finance Asset
Net cash  generated from/(used) in investing -
activities (449,096)
CASH FLOWS FROM FINANCING

ACTIVITIES
Grants
Loans
Net cash generated from/ (used in) financing
nctivities 0
INCREASE (DECREASE) IN CASH AND CASH (2,269,763)
EQUIVALENTS 1,611,244
CASH AND CASH EQUIVALENTS AT 2,303,515

BEGINNING OF YEAR 692,271
Increase/decrease in cash and cash equivalents (2,269,763) | 1,611,244
CASH AND CASH EQUIVALENTS AT END OF 33,752

'HE YEAR 2,303,515
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pany Ltd

‘ovenants (issu
Jctober 2022

ended 30

f;]d

} [FRS
‘ Disclosure

The Directors do
assessment of the

ed in | provides about liabilifies arising from loan | or after January 1,

I8 Presentation | The objective of IFRS 18 is to set out

| Hinancial statemen

2024 Earlier
| arrangements for which an entity’s right to | application is permitted.
l defer settlement of those habilities for at |
| least twelve months after the reporting
period 1s subject to the entity complying with

| conditions speuhcd in the loan arrangement. | |

The Directors haye assessed the applicable standards and amendments. Based on their. assessment
of impact of application of the above, they do not expect that there will be a significant impact on
the company's financial statements.

ii. New and amended standards and interpretations in issue but not yet effective in the year

June 2024.

The new standard is effective

the presentation and | for annual periods beginning on
disclosure of information m general purpose | or after January 1, 2027 Earlier |
financial statements (financial statements) to | application 1s permitted.

help they  provide
! information that faithfully represents an

! : s :
| entity s assets, iabilities, equity, income and

In | requirements  for

S

ensure relevant |

1
|
|
F
g \
w | expenses. | J

not p plan to upplv any of the above until they become effective. Based on their

potential impact of application of the above, they do not expect that there will

be a significant impact on the company's financial statements.

T
June 2024,

4. | Summary of
The principle accg
out below:
a)  Revenue reco
Revenue is meast

contract with a ¢t

regognizes/revenu

Early adoption of standards
1e company did not early — adopt any new or amended standards in the financial year ended 30"

Accounting Policies
punting policies adopted in the preparation of these financial statements are set

onition

red based on the consideration to which the entity expects to be entitled in a
stomer and excludes amounts collected on behalf of third parties. The entity
e when it transfers control of a product or service to a customer.

Revenue from the sale of goods and services is recognized in the year in which the
Company delivers products/services to the customer, the customer has accepted the
products/seryices and collectability of the related receivables is reasonably assured.
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ii) Grants are recognized in the year in which the Company actually receives such grants.
Recurrent  grants are recognized in the statement of comprehensive income.
Develapment/capital grants are recognized in the statement of financial position and realised
in the statement of comprehensive income over the useful life of the assets that has been
acquired using such funds.

iii) Finance income comprises interest receivable from bank deposits and investment in
securities) and is recognized in profit or loss on a time proportion basis using the effective
mnferest rgte method.

iv) Dividend income is recognized in the income statement in the year in which the right to
receive the payment is established.

v) Other income is recognized as 1t accrues.

b) In-kind contributions

In-kind contributions are donations that are made to the Company in the form of actual goods
and/or services rather than in money or cash terms. These donations may include vehicles,
equipment. utilities or personnel services. Where the financial value received for in-kind
contributions can be reliably determined, the Company includes such value in the statement of
comprehensive income both as revenue and as an expense in equal and opposite amounts;
otherwise, the ¢contribution is not recorded but disclosed.

¢) Property, plant and equipment

| All categories| of property. plant and equipment are initially recorded at cost less accumulated
depreciation and impairment losses. Certain categories of property, plant and equipment are
subsequently carried at re-valued amounts, being their fair value at the date of re-valuation less
any subsequent accumulated depreciation and impairment losses. Where re-measurement at re-
‘valued amounts is desired, all items in an asset category are re-valued through periodic valuations
carried jout by independent external valuers.

d) Depreciation and impairment of property, plant and equipment

Frechold land and capital work in progress are not depreciated. Capital work in progress relates
mainly to the |cost of ongoing but incomplete works on buildings and other civil works and
installations.
Depreciation on property, plant and equipment is recognized in the income statement on a straight-
line/reducing balance basis to write down the cost of each asset or the re-valued amount to its

residual value pver its estimated useful life. The annual rates in use are:

.| Plant & uipmelt |
ii. | Furniture, Fittings and Office Equipment | 8 years 128
1. | Computers 3 years 3333
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Annual Report

A full year's de
of

I
year asset

impairment and

disposal.

reciation charge 1s recognized both n the year of asset purchase and none 1in the
Items of property, plant and equipment are reviewed annually for
accounted for in line with the provisions in the standard.

¢) Intangible assets

iblc assct

Intangit
|
accumulated ar

Ty

s with fi

initc uscful lives that arc acquircd scparatcly arc carricd at cost less
ortization and accumulated impairment losses. Amortization is recognized on a

trarght-line basis over their estimated useful lives. The estimated useful life and amortization
lmhod are reviewed at the end of each reporting period, with the effect of any changes in estimate
&Junz_ accounted for on a prospective basis.

lnnnublu assets with indefinite useful lives that are acquired separately are carried at cost less
auumuldlul impairment losses.

f) Amortization and impairment of intangible assets

Amortization 1\‘Ldl(.llld[€d on the straight-line basis over the estimated useful life of the intangible
asset. All mlanglblc assets are reviewed annually for impairment. Where the carrying amount of
an intangible asset 1s assessed as greater than its estimated recoverable amount, an impairment loss
1@5 recognized ari{d the asset 1s written down to its estimated recoverable amount.

2) Right of Use Asset

I'he right-of-use assets comprise the initial measurement of the corresponding lease hability, lease
payments made|at or before the commencement day, less any lease incentives received and any
i;aitial direct costs. They are subsequently measured at cost less accumulated depreciation and
impairment losses. Whenever the entity incurs an obligation for costs to dismantle and remove a
leased asset, restore the site on which it 1s located or restore the underlying asset to the condition
n:cquircd by the terms and conditions of the lease, a provision is recognized and measured under
IAS 37. To the|extent that the costs relate to a right-of-use asset, the costs are included in the
clated mght-of<use asset, unless those costs are incurred to produce inventories. Right-of-use
ssets are depre¢iated over the shorter period of lease term and useful life of the underlying asset.
a lease transfers ownership of the underlying asset or the cost of the right-of-use asset reflects

C

It

P

1at the entity c#pec(s to exercise a purchase option, the related right-of-use asset 1s depreciated
ver the useful life of the underlying asset. The depreciation starts at the commencement date of
The right-of-use assets are presented as a separate line in the statement of financial

~

1e lease.

—

OSsItion.

) Quoted inveéstments

b

Quoted investmyg
freely at the Nai
Quoted mvestm

ents are classified as non-current assets and comprise marketable securities traded
robi Securities Exchange or other regional and international securities exchanges.
ents are stated at fair value.
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i) Inventories

Inventories are tated at the lower of cost and net realizable value. Cost comprises direct
niaterials and. where applicable, direct labour costs and those overheads that have been
incurred in bringing the inventories to their present location and condition. Cost is calculated
ul‘mg the weighted average cost method/ FIFO (Whichever is applicable). Net realizable value
e presents the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution.

1) Trade and other receivables

rade and other receivables are recognized at amortized cost less allowances for any
upcollectible amounts. These are assessed for impairment on a continuing basis. An estimate
i,j made of doubtful receivables based on a review of all outstanding amounts at the year end.
Bad debts are written off after all efforts at recovery have been exhausted and when the
nkcessary approval to write off is granted. A report on losses and write offs is disclosed on
ptgc xxx of thisjreport.

ki) Taxation

i) Current income tax

(urrent income|tax assets and liabilities for the current period are measured at the amount
expected to be fecovered from or paid to the taxation authorities. The tax rates and tax laws
uj}'.cd to compute|the amount are those that are enacted or substantively enacted, at the reporting
dble in the area|where the Company operates and generates taxable income. Current income
1:;;\ relating to items recognized directly in net assets is recognized in net assets and not in the
profit or loss statement. Current income tax assets and habilities for the current period are
measured at thg amount expected to be recovered from or paid to the taxation authorities.
Management periodically evaluates positions taken in the tax returns with respect to situations
in which applidable tax regulations are subject to interpretation and establishes provisions
where appropridte.

1) Deferred tax

Deferred tax is provided using the liability method on temporary differences between the tax
ases of assets and liabilities and their carrying amounts for financial reporting purposes at the
reporting date.

[bct‘erred tax liabilities are recognized for all taxable temporary differences, except in respect
af taxable temporary differences associated with investments in controlled entitics, associates
and interests in joint yentures, when the timing of the reversal of the temporary differences can
be controlled and it is probable that the temporary differences will not reverse in the foreseeable
future. Deferred tax assets are recognized for all deductible temporary differences, the carry
florward of unuged tax credits and any unused tax losses. Deferred tax assets are recognized to
ltu: extent that it is probable that taxable profit will be available against which the deductible
l‘-mpnrar_\ differences. and the carry forward of unused tax credits and unused tax losses can
lL‘c utilized, except in respect of deductible temporary differences associated with investments

in controlled entities, associates and interests in joint ventures, deferred tax assets are
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' to the extent that it is probable that the temporary differences will reverse in
future and taxable profit will be available against which the temporary
be utilized.

}ccngmlcd only
ﬂw forgsceable
differences can
The carrving ar
he extent that
all or part of tk
1ssessed at eac
b
and liabilities a
js realized or th
substanuyely ef

nount of deferred tax assets 1s reviewed at each reporting date and reduced to

t 1s no longer probable that sufficient taxable profit will be available to allow

ne deferred tax asset to be utilized. Unrecognized deferred tax assets are re-
h reporting date and are recognized to the extent that it has become probable
at future taxable profits will allow the deferred tax asset to be recovered. Deferred tax assets

¢ measured at the tax rates that are expected to apply in the year when the asset

e liability 1s settled, based on tax rates (and tax laws) that have been enacted or
racted at the reporting date.

Deferred tax relating to items recognized outside surplus or deficit is recognized outside surplus

(jbr deficit. Defe
dssets. Deferrec
¢xists to set off
felate to the san

m) Borrowing

l?urrowmg cos
qualifving asset
for their intenda
are substantially
dre used 1o fina
rate risk, the e
and reclassified
l?]'d[ fixed rate b
fair value hedge

ie. Investmen
:Lcir expenditu

rred tax items are recognized in correlation to the underlying transaction in net
] tax assets and deferred tax liabilities are offset if a legally enforceable right

current tax assets against current income tax liabilities and the deferred taxes

ne taxable entity and the same taxation authority.

costs

ts directly attributable to the acquisition, construction or production of
s, which are assets that necessarily take a substantial period of time to get ready

d use or sale, are added to the cost of those assets, until such time as the assets
ready for their intended use or sale. To the extent that variable rate borrowings
ce a qualifying asset and are hedged in an effective cash flow hedge of interest

fftective portion of the derivative is recognized in other comprehensive income

to profit or loss when the qualifying asset impacts profit or loss. To the extent
orrowings are used to finance a qualifying asset and are hedged in an effective
of interest rate risk, the capitalized borrowing costs reflect the hedged interest
income earned on the temporary investment of specific borrowings pending
re on qualifying assets is deducted from the borrowing costs eligible for

dapitalization. All other borrowing costs are recognized in profit or loss in the period in which

lbc_\ are incurre
nl) Cash and ¢
(l'ash and cash e
and highly liqu
readily converti
ih value. Bank a

|

Ihterest bearing
1§sue COSts assoq

af the reporting

a) Borrowings

qsing the effecti

d.

4
ash equivalents

quivalents comprise cash on hand and cash at bank, short-term deposits on call
d investments with an original maturity of three months or less, which are
ble to' known amounts of cash and are subject to insignificant risk of changes
ccount balances include amounts held at various Commercial Banks at the end
period.

loans and overdrafts are initially recorded at fair value being received, net of
siated with the borrowing. Subsequently, these are measured at amortized cost
ve nterest rate method. Amortized cost 1s calculated by considering any issue




jawasscoa! Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2024

ct)sl and any dis¢ount or premium on settlement. Finance charges, including premiums pavable
of settlement or| redemption are accounted for on accrual basis and are added to the carrying
amount of the instrument to the extent that they are not settled in the period in which they arise.
lloan interest accruing during the construction of a project is capitalized as part of the cost of
the project.

Iil) Trade and other payables

Trade and other payables are non-interest bearing and are carried at amortized cost, which is

ljneusurcd at the fair value of contractual value of the consideration to be paid in future in

respect of goods and services supplied, whether billed to the entity or not, less any payments
made to the suppliers.

q) Retirement benefit obligations

The Company gperates a defined contribution scheme for all full-time employees from July 1,
2023 The scheme 1s administered by an in-house team and is funded by contributions from
both the company and its employees. The company also contributes to the statutory National
Social Security Fund (NSSF). This is a defined contribution scheme registered under the
National Social Security Act. The company’s obligation under the scheme is limited to specific
‘comribulions legislated from time to time and is currently at Kshs. 1,080.00 per employee per
nonth.

r) Provision for staff leave pay

Employees™ entitlements to annual leave are recognized as they accrue. A provision is made
for the estimated liability for annual leave at the reporting date.

s) Exchange rate differences

g'l‘he accounting records are maintained in the functional currency of the primary economic
environment in which the entity operates, Kenya Shillings. Transactions in foreign currencies
during the year/period are translated into the functional currency using the exchange rates
‘prevailing at the dates of the transactions or valuation where items are re-measured. Any

foreign exchange gains and losses resulting from the settlement of such transactions and from
the translation at year-end exchange rates of monetary assets and liabilities denominated in

foreign currengies are recognized in profit or loss.
't) Budgetin ormation

' The original budget for FY 2023-2024 was approved by the Board of Directors on 11/10/2023.

lSubscqucm revisions or additional appropriations were made to the approved budget in

accordance With specific approvals from the appropriate authorities. No additional
appropriations were added on the original budget by the entity upon receiving the respective
approvals for|the final budget. The budget is prepared on a cash basis. The amounts in the
financial statements were recast from the accrual basis to the cash basis and reclassified by
presentation to be on the same basis as the approved budget. A comparison of budget and actual
amounts, prepared on a comparable basis to the approved budget, is then presented in the
statement of comparison of budget and actual amounts. In addition to the Basis difference,




Nawasscoal Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2024

id_mstnwms to amounts in the financial statements are also made for differences in the formats
zinci classification schemes adopted for the presentation of the financial statements and the
approved budggt. A statement to reconcile the actual amounts on a comparable basis included
in the statement of comparison of budget and actual amounts and the actuals as per the

statement of Camprehensive income has been presented in the financial statements.

u) Service concession arrangements

The Company Pnal_vscs all aspects of service concession arrangements that it enters into in
determining the appropriate accounting treatment and disclosure requirements. In particular,
\}vhcrc a private party contributes an asset to the arrangement, the Company recognizes that
asset when, and only when, it controls or regulates the services the operator must provide
together with the asset, to whom it must provide them, and at what price. In the case of assets
other than “whole-of-life” assets, it controls, through ownership, beneficial entitlement or
otherwise - any significant residual interest in the asset at the end of the arrangement. Any
assets so recognized are measured at their fair value. To the extent that an asset has been
tecognized. the Company also recognizes a corresponding liability, adjusted by a cash
¢onsideration paid or received.

yv) Comparative figures

Where necessafy comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.

w) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on
the financial statements for the year ended June 30, 2024.
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5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Company’s financial statements in conformity with IFRS requires

managemet
of revenues

t to make judgments, estimates and assumptions that affect the reported amounts
. expenses, assets and liabilities, and the disclosure of contingent liabilities, at the

end of the r¢porting period. However, uncertainty about these assumptions and estimates could
result in outcomes that require a material adjustment to the carrying amount of the asset or
hability affgcted in future periods.

State all juc

[gements, estimales and assumptions made e.g.

a) Estimates and assumptions
The key ‘assumptions concerning the future and other key sources of estimation uncertainty at

the reportin
amounts of

o date, that have a significant risk of causing a material adjustment to the carrying
assets and liabilities within the next financial year, are described below. The

Company based its assumptions and estimates on parameters available when the financial

statements
developmer

were prepared. However, existing circumstances and assumptions about future
ts may change due to market changes or circumstances arising beyond the control

of the Company. Such changes are reflected in the assumptions when they occur.

b)
['he useful

inform pote

Useful lives and residual values

ives and residual values of assets are assessed using the following indicators to
ntial future use and value for disposal:

« The condition of the asset based on the assessment of experts employed by the
Company.

1 The nature of the asset, its susceptibility and adaptability to changes in technology and
processes.

i The nature of the processes in which the asset is deployed.

« Ava

c)
Provisions
available

lability of funding to replace the assets.

Provisions

vere raised and management determined an estimate based on the information

Provisions gre measured at the management's best estimate of the expenditure required to settle

the obhigat
material.

on at the reporting date and are discounted to present value where the effect is

(Inchide provisions applicable for vour organisation e.¢. provision for bad debts, provisions
/ Jor, g . ;

of ohsolete Stocks and how management estimates these provisions)




Nawasscoal Company Ltd
Annual Report and Financial Statements for the year ended June 30, 2024

Notes to the financial statements (continues)
6. Operating Revenue

2,935,681 3,814,850
Total 2,935,681 3,814,850

7. Grants Income

| Grants from A4A 2,388,773 12,049,024
Grants from SNV - -
Grants from Vitens - -
Total 2,388,773 12,049,024

8. Cost of Sales

i

Opening Stock 260,155 268,988
E_Saw dust - -
| M0185<65 ) 88,470 106,560 |
Charcoaldust 545950 828,820 |
I Firewood LJ 562,600 247,000

Electricity | 246,203 293,180
| _l_\/_l_g_i__r;_l_gr)_ancs costs 632,144 1,304,056
- Packaging matenal | 35,410 110,860 ‘
Water 91434 406,158
Total produgtion salarics | 1,546.709 1,473,188.73 |
Penalties | 56,789 27915
Loss of stock : :
' Less| Closing stock (103,385) (260,155)
Total 3982479 4,806,570

16
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Notes to the financial statements (continued)

9, Staff Costs

Grosk Salary and Allowances 2.948.740 2,903,319
Wages of Temporary Employees - -

Gratuity provisions - 330,525
Total 2,948,740 3,233,849
The average number of employees | 9 9

during the year

10. Admini

stration Expenses

a5 1 ot S
Stafl] Costs 2,948,740 2,903,319
Casual labour -
Otti¢e Expenses 146,175 71,087
Accounting & Bookkeeping - 35,000
Staff Gratuity 480,000 330,525
Staftf Welfare 280 64,451
Auditor’s fee - 100,000
Transport 176,510 147,727
Congultancies 615,000 3,106,541
Gengral Repair & Maintenance 163,205 209 440
Bank & M-Pesa Charges 68,654 92,108
Telephone & Internet 72,100 116,420
Fares & Travels 711,578 366,086
- | Medjcal cover - -
| Training & Conference 271,500 466,400
Total 5,653,742 8,099,104

17
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I'l. Maintenance and Operations Expenses

Resgearch & Development - -

Offjce Stationery & Consumables 115,036 51,688
Sales & Marketing 178,490 287,344
Facjlity Insurance - 264,570
Satety Equipment 110,386 122,179
Total Maintenance Expenses 403,912 725,781

12. Dep;eciation and Amortization Expenses

Property, plant, and equipment 15131373 12,353,290
Building 2,485212 2,071,010
Computer and accessories 361,557 21,029
Total Depreciation and Amortization 17,984,142 14,750,829

13. Income Tax Expense/(Credit)

Current taxation

Current takation based on the adjusted profit for the year | - -
at 25%
Current taxation based on the adjusted profit for the year | - -
at 30%

Prior yearjunder/(over) provision - -

Current ydar deferred tax charge - -

Prior year|under-provision for deferred tax - -
Total -
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Profit befo

re taxation

Add: Expe

1se not deductible for tax purposes

Lesk: Expe

nses deductible for tax purposes

Adjusted |

irofit for tax purposes

Tax loses B/F

Total profit C/F

pu
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Notes to the financial statements (continued)
14. Property, Plant and Equipment

?
.

Cost/Valuation

Cost/Valuation

At July 1, 2023 10,355,056 400,096 22,272,663 33,027,815

Additions - - - -

At June 30, 2024 10,355,056 400,096 22,272,663 33,027,815

[Depreciation

At July 1,2023 2,071,010 326,529 12,353,290 14,750,829

Charge for grants 414,202 35028 2,784,083 3,233,313

At June 30, 2024 2,485,212 361,557 15,137,373 17,984,142
Net Book Value

At June 30, 2024 7,869,844 38,539 7,135,290 15,043,673

At July 1, 2022 10,355,056 295,000 21,928,663 32,578,719
Additions grants - 105,096 344,000 449,096
At June, 30,2023 10,355,056 400,096 22272663 33,027,815
Depreciation

At July 1, 2022 1,656,808 295,000 9,569,207 11,521,015
Charge for grants 414,202 31,529 2,784,083 3,229.814
At June 30, 2023 2,071,010 326,529 12,353,290 14,750,829
Net Book Value

At June 30, 2023 8,284,046 73,567 9.919,373 18,276,986
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Raw materials

Notes to the financial statements (continued)

15, Inventories

. | Finished goods
. Packaging material
- Total

—_——

16. Trade and

19.046 26.030

T 14.400 92.690

G 69.939 141435
103,385 260,155

Other Receivables

257,101 |

Trade receivables 980,381 J
Share| capital 100,000 100,000

Electricity deposit 2,500 2,500 '“"’

Totall | 359,601 1,082,881 |

17. Bank and

M-PE

ash Balances

2,287.40 31,110
Cash 4t bank = B 31,46532 2,257,095 |
Cash in Hand ) 15,310 |
Total 38,750.12 2,303,515

E The bulk of the

Detailed analy

| Detailed analys

sis of the cash and cash equivalents

cash at bank was held at Cooperative Bank of Kenya, the company’s main bankers.
is of the cash and cash equivalents

Co-op

Total

erative Bank - Revenue Account 01136882036500 36,194.09 418.411.79
Co-operative Bank - Expenditure Account 01136882036501 (4,450.65) -
C"g)%)pg@ﬁiﬁ\{g Banlf_-_l)_gﬂzitions ALECOI_H]I" o _()Alili§§8:'2ﬁ(r)36502 (278.12) 1.838.683.68

31,465.32 2,257,095.47
21
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18. Ordinary

hare Capital

Aluthorized:

['he revaluation

depreciation ng
distributable.

20. Fair Value
I'he fair value 4
principally the 1
elates to that as
0ss. Where a f
tecognised In pr

21. Retained E

; 109—0 ordinary shares of Kshs, 100 par value each il S
Issued and not paid:
1)()0‘9”211!%”' ﬁllzu'es of KSIIS. 100 par value each 100,000 ]O0,000

19. Revaluation Reserve

ofit or loss.

Arnings

12. Long Term

¥

Bal b/f

Adjustment Reserve

\djustment reserve arises on the revaluation of available-for-sale financial assets,
narketable securities. When a financial asset is sold, the portion of the reserve that
set 1s reduced from the fair value adjustment reserve and is recognised in profit or
inancial asset is impaired, the portion of the reserve that relates to that asset is

reserve relates to the revaluation of certain items of property, plant and equipment.
As indicated 1n the Statement of Changes in Equity, this is stated after transfer of excess
t of related deferred tax to retained earnings. Revaluation surpluses are not

The retained earnings represent amounts available for distribution to the entity's shareholders.
Undistributed r

tained earnings are utilised to finance the entiry's business activities,

Liability

f [ 17,477,375 13,477,375
' Logan l‘romiN-AWASSCO - 4,000,000
Le >§:_E:;i:\frﬁrj§;1?lllade - .

17,477,375 17,477,375

i Total

Lecognition of
i)  Amounts
Income

Retirement Benefit Asset/ Liability

recognised under other gains/ Losses in the statement of Comprehensive

b) Amounts recognised in the Statement of Financial Position

|8
o
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| Plant and Equipment -

Notes to the ﬁloancial statements (continued)

The entity also tontributes to the statutory National Social Security Fund (NSSF). This is a defined
contribution scheme registered under the National Social Security Act. The entity’s obligation
under the scheme is limited to specific contributions legislated from time to time and is currently
)ul Kshs, 1080 per employee per month, Employees contribute 100% while employers contribute
100% of basic| salary. Employer contributions are recognized as expenses in the statement of
financial perfofmance within the period they are incurred

23. Trade and Other Payables

- Salary arrears o fl e g 1) -
 NSSF [ - 58,320 -
NHIF 24,150 -
j( Other Payables 171,226
| PAYE 126,817 -
Electricity | 49.188 31,707.30
Water o 761,623 670,189
" Penalties and Interests 43554 | ]
“Housing Lévy | 31,374 ;
G | 908565 | Lae56s
Total 3,736,327 2,170,461.30 |

24. General Reserve A/C

&0

' Balance b/f 13,535,890 16,765,704

" Additional Equipment(s) -

_Alnprtizatiml of’tI}e grant (},}33,3]3) - (3,229.,814)
 Total 10,302,577 o 13,535,890
23
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Notes to the financial statements (continued)
Other Disclosures

25. Related Party Disclosures

Nakuru Water and Sanitation Company Limited.

The Nakuru Water and Sanitation Services Company Ltd is the principal shareholder of the
Nawasscoal Co Itd and holds 97% of the company’s equity interest.
Transactions with related parties

1) Sales to related parties !
Sales of goods/sarvices by Nakuru Water & Sanitation Services Co. 102,932 |
- LI () N A : ]
Total | 264,031 E

) Key management compensation

Salaries and other short-term employment benefits z 1

Total "
i) Directors’ remuneration
i i Machusi I | r

Directors sitting allowance =

Chairman honorarium - .
Total - 8

26. Contingent Assets and Liabilities

The company has no contingent liabilities in respect of bank, guarantees and other matters arising

in the course pf business

27. Financial Risk Management

The Company’s activities expose it to a variety of financial risks including credit and liquidity
risks and effects of changes in foreign currency. The company’s overall risk management
programme fpcuses on unpredictability of changes in the business environment and seeks to
minimise the potential adverse effect of such risks on its performance by setting acceptable levels
of nsk. The gompany does not hedge any risks and has in place policies to ensure that credit is
only extendedl to customers with an established credit history. The company’s financial risk
management pbjectives and policies are detailed below:

i) Creditrisk
The Company has exposure to credit risk, which is the risk that a counterparty will be unable to
pay amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with
banks, as well as trade and other receivables and available-for-sale financial investments.
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R
Management pssesses the credit quality of each customer, considering its financial position, past
| experience and other factors. Individual risk limits are set based on internal or external assessment
" in accordance with limits set by the directors. The amounts presented in the statement of financial
- position are net of allowances for doubtful receivables, estimated by the company’s management
" based on priof experience and their assessment of the current economic environment.

- Credit Risk (Continued)

" The customers under the fully performing category are paying their debts as they continue trading.
The credit risk associated with these receivables is minimal and the allowance for uncollectible
amounts that [the company has recognised in the financial statements 1s considered adequate to
cover any potentially irrecoverable amounts. The board of directors sets the company’s credit
policies and objectives and lays down parameters within which the various aspects of credit risk
management are operated.

i) l,iquidityi risk management

Ultimate responsibility for liquidity risk management rests with the Company’s directors, who
have built an appropriate liquidity risk management framework for the management of the
Company’s short, medium and long-term funding and liquidity management requirements. The
Company manages liquidity risk through continuous monitoring of forecasts and actual cash flows.

iii) Market
The Board has established an internal audit function to continually assess the risks faced by the
entity and evaluate the design and effectiveness of its internal controls. Market risk, arising from
changes in interest rates, equity prices, and foreign exchange rates, can impact the company’s
income and financial holdings. The abjective of market risk management is to control exposures
within ucccp*able limits while optimizing returns. The Audit and Risk Management Committee
oversees this responsibility, with the Finance Department developing and implementing detailed
risk managelhent policies. There have been no changes in the company’s market risk exposure or
management approach.

a) Foreign currency risk

The Company has no transactional currency exposures.

b) Foreign currency sensitivity analysis
The company does not transact with foreign currencies.

¢) Interest rate risk
The company has no interest risk.

i) Fair \'alIe of financial assets and liabilities
a) I’imm‘ ial instruments measured at fair value
Determination of fair value and fair values hierarchy
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[

IFRS 7 specifies a hierarchy of valuation techniques based on whether the inputs to those valuation
techniques are pbservable or unobservable. Observable inputs reflect market data obtained from
independent solirces: unobservable inputs reflect the Company’s market assumptions. These two
&)p;‘g of inputs have created the following fair value hierarchy:

‘ i) Level | — Quoted prices (unadjusted) in active markets for identical assets or liabilities.

Thig level includes listed equity securities and debt instruments on exchanges.

ii) Level 2 — Inputs other than quoted prices included within Level 1 that are observable
for ih asset or liability, either directly (that is, as prices) or indirectly (that is, derived
hont prices).

iii) Level 3 — inputs for the asset or liability that are not based on observable market data

significant unobservable components. This hierarchy requires the use of
obsérvable market data when available. The Company considers relevant and
observable market prices in its valuations where possible.

| witl

(ungbservable inputs). This level includes equity investments and debt instruments
There were no

ransfers between levels 1, 2 and 3 during the year.

b) Financial instruments not measured at fair value
Disclosures of fair values of financial instruments not measured at fair value have not been made
because the carrying amounts are a reasonable approximation of their fair values.

iv) Capital Risk Management
'The objective of the company’s capital risk management is to ensure the Board's ability to sustain
the entity as a going concern.

28. Incorporation
'The Company ‘is incorporated in Kenya under the Kenyan Companies Act and is domiciled in

Kenya.

29. Events After the Reporting Period
'There were no material adjusting and non- adjusting events after the reporting period.
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Comprehensive
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The following
comments th

" statement of profits or loss and

The statement of profit or loss

and other comprehensive
income reflects total income
amounting to Kshs.
15/863,874. However, the
opérating income and other
not been
exemplified
-84 of
Accounting
Standards (IAS) 1 which
require disclosure of gross

and other income

have
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In| the eircumstance the

other comprehcnswe mncome
has not been presented In
adcordance with Intemational
Financial Reporting Standards.

We have observed that the statement of
profit or loss and other comprehensive
income reflects a total  income
amounting to Kshs. 15,863,874 but does
not provide a breakdown of the gross
profit. We have rectified this by clearly
separating the revenues, other income,
grass profit, and other expenses in
with  the
the Public

template
Sector

accordance
prescribed by
Standards Board.

Furthermore, we have made corrections
to the financial statements for the year
ended June 30th, 2023, including the
table of contents and addressing other
errors identified during the review for
The amended
copies of the financial statements are

template  compliance.

submitied separately along with this
management letter.

is the summary of issues raised by the external auditor, and management
t were provided to the auditor.

Resolved

10" January 2023

Inaccuracy of
Operating i
Revenue |

| the
| Review of

The statement of profit or loss
and  other
ncome  reflects

comprehensive
operating
rgvenue amounting
4 Kshs.3,814,850 in respect of
sales as disclosed in Note 3 to

—

financial statements.

records
revealed 114,218 kilograms of |
briquettes were sold at a price 1
of Kshs. 30
per kilograms. However, the

We have conducted comprehensive
the  operaling
revenue, and regrettably, we discovered
an erroneous typing and reporting of
operating revenue as 3,725,872 instead
of the correct amount, 3,814,850, as per
the financial siatement (See Annex 1-
Correct schedule). This error has been

reconciliations — of

rectified, ensuring alignment berween
the the
supporting Necessary

financial  statement  and
schedule.

amendments have been made to the
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| price was lower

the
approved price of Kshs40 | corresponding notes have been adjusted

than the | financial ~ statement,  and
resulting to loss amounting to accordingly.
| K$hs. 1,142,180 which has not |
1‘ been explained. Further, | In the fiscal year 20222023, the Board,
i | the operating revenue amount | on July 28, 2022, resolved to adjust the
l differs with the supporting | selling prices of briquettes. The new
'8 edules amount totalling to | pricing structure, effective from August
| Kshs.3,725,872 resulting to | 2022, established rates of Kshs 40 per
| unexplained  variance  of | kilogram for quantities less than 100kg,

amounting to Kshs 3,814,850 | and September, during which briquettes

|
| | Kshs 88,978 Kshs 38 for quantities berween 100kg
1’ 1 I the circumstance, | and 1000kg, and Kshs 36 for bulk
‘ the accuracy and completeness | buyers acquiring above 1000kg. This
L of operating revenue | impacted the months of July, August,
E
|

| for the year ended 30 June | were sold ar varying prices (Kshs 27 to

I could not be confirmed Kshs 40 per kilogram) to facilitate a

smooth transition while communication

with existing customers 1o inform them

of the price adjustments which was
critical to do.

The revised pricing was  fully
implemented in October 2022. Resellers

maintained an average selling price of
Kshs 36 per kilogram, influenced by
significant quantity purchases, while
retailers  adhered {0 the newly
established price of Kshs 40.

The statement of profit or loss | We regrettably noted that we submitted

i

and other comprehensive | the unreconciled schedules for the
ihcome reflects cost of sales
| amounting to Kshs 4,806,570

s further disclosed in Note 5 | statement are correci. The correct

charcoal dust and total production

salaries. The figures in«the financial

|

\ | o

| Inaccuracy of | :

i ‘h i | tb the financial statements. | corresponding schedules are attached | Resolved 10" January 2024

| Costof Sales | : .

‘ | Hlowever, the amount includes | as follows; Annex 2- Charcoal dust,

i l ¢osts totalling to | and Annex 3- Total production

1 Kshs. 2,302,008 which differs | salaries.

| | with the supporting schedules | The supporting schedules for packaging

| | B o .

| | amount totalling | material and thread, as outlined in |
28
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|} —

an ynexplamed vanance of
Kshs|71,839

Further, the cost of sales

includes packaging matenal |

purchased  amounting  to
Kshs 110,860 which differs
with |the supporting schedules
amoynt totalling to
Kshs221,720  resulting to
unre¢onciled  vanance  of
Kshs{ 110,860

In addition, the cost of sales
includes closing stock
amounting to Kshs 268,988
less ¢losing stock amounting to
Kshs 260,155, However, store
records such as stores ledgers,
bin cards and stock taking
sheets were not provided.

to Kghs.2,230,169 resulting to |

Annex 4, reflect correct and accurate
figures both in financial statement and
on the supporting schedule, reported as
Kshs. 110,860

We want to clarify that Nawasscoal was

in the process of transitioning from
manual  excel  schedule 1o the
QuickBooks system. This iransition
involved simultaneous training and data
transfer, contributing to a few errors.
The team has now completed the
necessary training, ensuring smoother
data management going forward.

~ Inacchiracy of
- Staff Costs

The statement of profit or loss
and | other comprehensive
income reflects staff costs
totalling to
Kshg.2,903,319. However, the
amount differs with the staff
costs amounting to
Kshs.3,225,056 as disclosed in
Notg 6 to the financial

statements resulting to
unexplained  variance o
Kshs.330,525. In the

| circymstance, the accuracy and

completeness off staff costs

| amopnt of 2,903,319 for the

vear| ending 30 June 2023
could not be confirmed.

|
f

The staff cost variance of Kshs 330,525
represents the graruity for the financial

year 2022.2023.The gratiry amount of

Kshs 330,525 has however been
recorded under the administration
expenses under note number 10.

Resolved

| 10" January 2024

R
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Irregular
Procurement
Insurance
Services

Inaccuracy of
Administratio
n Expenses

| with administration
| am

. wh

| incl

| am

| Inc

The statement of profit or loss

and

other  comprehensive

income reflects administration

expenses
| Ks

am

as

amounting to
hs. 5,195,785, However, the
punt differs
expenses
punting to Kshs. 8,099,104
disclosed in Note 7 to the

financial statements resulting

Lo
Ks

exy
K
witl

w

am
Ks
une
Ks
bel

In ¢
exy]
am

mnt

of 4
am
for
201
The
and

ma
am
Th

unexplamed variance of

15.2,903,319. Further, the
bunt includes an
enditure totaling to
15.3,507,045  which differs
h the supporting schedules
punt totaling to
15,638,846 resulting to
xplaned  variance  of
hs.2,.868,199 as detailed
OW:

iddition, the administration
enses include staff costs
punting to Kshs. 2,903,319
ch has not been disclosed
e recommended format
the
uracy and fair presentation
dministration expenses
punting to Kshs. 5,195,785
the year ending 30 June
3 could not be confirmed.

the circumstances,

other Comprehensive
ome retlect operating and
ntenance Expenses
punting to Kshs.725,781.
b expenditure
udes facility Insurance of

s statement of Profit or loss

We have noted the missing schedule for
the staff cost of Ksh 2,903,319 which is
attached herewith as Annex 3.

The errors on supporting schedules on
staff welfare, ransport, general repairs
and M-pesa charges as stated in the

Jfinancial statement are correct and the

correct schedules are attached as Annex
6, Annex 7, Annex 8, Annex 9,
respectively.

The administration  expendinire  item
under note NO 10 of Kshs 8,125,436,
the operating
expenditures including siaff cost, office
expenses, repairs and maintenance eic.
however in the provided template of
statement of profit or loss and other
comprehensive items, the staff cost item
has been provided as a separate line
items, thus the variance is as a result of
disclosing the expenditure items under
the administration expense as separate

represents toral

line items.

Staff’ cost: as indicated in the rable
above the staff cost was well supported
by payrolls that was submitted to the
audit team for reference.

Resolves

We acknowledge the observation
regarding the procurement process for
insurance, where only two quotations
were obtained instead of the intended

four as per the requests for quotations.

During the evaluation, the urgency and
the nature of the required insurance

Resolved

10" January 2024

5 February 2024
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- statd
usin
" metl
revel
soug
only
eval
com
men
| Reg
Prog

eval

eval
sign
In

man

of'th

: 5.264,570 as disclosed in
' Not¢ 8to the

Disposal
whigh requires the quorum for
the ¢onduct of business of the

financial
ments which was procured
g request for quotation
od. Review records

ht from four firms but

uation

posed of two

urement and

Regulations, 2020

pation committee to be at

least three persons. Further, the

e Public Procurement and

Assat Disposal Act, 2015

pation report was not

ed ‘
the circumstance,

agement was 1n  breach

|

nled that quotation was |

(WIBA and facility insurance) played a
crucial role. At that time, our
management team consisted of only two
officers, as one was on leave, and the
workforee was limited. To avoid any
operational  gaps, the o officers

| proceeded with the evaluation. The

|
two firms responded. The |
committee |

bers. This is contrary to |
ilation 29(3) of the Public |
Asset |

selected insurer, Madison Insurance,
besides  having  the lowest  bid,
understood — Nawasscoal's — unique
business model, leading 10 the decision

10 extend their contract due to the

wurgency and potential consequences of

delay. Moving forward, we commit 1o
sirictly  adhering 1o procurement
procedures and policies to ensure
transparency and compliance.

Inaccurs:

The

| and

refle

amo

note

| statement
acy of |

13,6

| profit and loss and other |

other  comprehensive
cts nil depreciation and
tization expenses while
9 to the financal

reflect Kshs

|

‘ o | 14,750,829. Further, note 13

| Depreciation and | et Bl i o
| pro uipmen

| Amortization | PropPry P ™ p’

11.‘ ik | has 'an amount of Kshs

Il 3,229.814 . resulting 1o

unexplained variance of Kshs
3,229.814.

In the circumstance, the total
expenditure of

Kshs.
31,455 in the statement of

statement of profit or loss |

As per note 16 Property Plant and
liquipment’s, the  amount  for
depreciation was computed at Kshs
3,229.814. The depreciation amount
was written off against the general
reserves under note No 24. The
accounting treatment was in line with
an early directive through your office as
provided  for under accounting for
grants. The mention figures of Kshs
3,184,776 above as  per  your
observation relates to the depreciation

Jor the year 2021 2022 and not for the

period under audir 2022/2023

Resolved
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| domprehensive income for the
' year ending 30 June, 2023 1s
| understated
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by Kshs

3,229,814,

e and Other

| Receivables

Lack
Staff]

| and
Reso

,,,,,,

of approved
|

\ Establishment

urce Policy

of

Human |

of financial
trade

he statement

position  reflects and
other receivables amounting to

shs. 1,082,881 as disclosed in

" note 15 of the financial
slatement. The
ount includes trade
recelvables amounting to

‘Ih  the

shs. 980,381 which differs
ith the supporting schedules
amount totalling to
shs.911,700. The resulting to
a vanance of Kshs 68,681 has
t been explained.
circumstance, the
completeness and
recoverability

accuracy,

of trade and

her receivables balance of'

shs. 980,381 for the vear

| ending 30 June, 2023 could not

confirmed

The errorin trade and other receivables
has been identified and corrected. A
thorough  reconciliation  has  been
conducted, and the supporting schedule
has been revised to accurately represent
the correct value of Kshs. 980,381. It
was observed that there were rwo sales
schedules, with one providing the
accurate figure of Kshs 980,381, and
the other, an unreconciled schedule,
indicating a figure of Kshs. 911,700,
leading the This
discrepancy has been addressed, and

the accurate schedule is attached as

1o confusion.

Annex 11.

review of human resource
records indicated that the
ompany did not have an
approved staff establishment
apd human resource policy.
he Management  therefore
lacked objective means to
recruit and deploy staff for

timal results. It was also not

ssible to confirm whether
staffing in the Company was
regular and optimal.
1 the circumstances,
Management was in breach of

We acknowledge the observation and
clarify that Nawasscoal has a human
resources manual and procedure policy,
primarily adapted from the parent
company NAWASSCO (Refer to Annex
13). Due to limited staff capacity, staff’
issues receive substantial support from
NAWASSCO. The manual underwent
recent review in conjunction with
NAWASSCO's manuals. The revisions
were presented to both Nawasscoal and
NAWASSCO's management and await
board approval in Quarter one of

20232024.  Although  provided  for

the County Public Service | review, the manual inadvertently did not

Resolved

5}
(3]




ailure 10 Make| | Act, 2015 which | ) i
- | response in the matter mentioned and
eturns to the| requires every company shall | _ o i
s | ; L we are im communication H‘Iu’h
egistrar of| | submit to the Registrar of | L ) | Resolved
; | ~ | NAWASSCO, company s secretary (o
ompanies | Companies successive annual | . Eor : ,
! ‘ facilitate filling of the company'’s
| returns each of which 1s made |- ) :
returns to the registrar of companies
up to a date not later than the L ) i
) : ) with immediate effect
date that 1s from time to time -
the company’s return date.
The Management 1s in breach
of the Companies Act, 2015.
The statement of Profit or loss
and other Comprehensive 4
i We acknowledge the audit team's
Income reflect operating and : ;
. observation and clarify that as a lean
maintenance expenses . ;
. start-up transitioning to the commercial
amounting to Ksh.725,781 as
. ) stage, Nawasscoal has a small team,
further disclosed in Note 8 to )
: with procurement overseen by the
the financial statements. The . :
‘ administrative and accounts officer,
amount includes an )
, . approved by the General Manager.
expenditure totalling |
: . Following a turnaround consultancy,
Irregular to Kshs 460,233 incurred
- h £ off e the board resolved, through attached
yrocurement of | | purchase of office stationery ) :
; | P * | minutes  (Annex  10:  Minutes | Resolved

Annual
For the

Nawass

oal Company Ltd
Reports and Financial Statements

ear ended June 30 2024

Human Resource Manual,

2013,

reach the audit team in time for
assessment.

Review of records revealed
that the Company has never
filed returns with the Registrar
of Companies. This 1s contrary
to 705 (1) of the Companies

Thank you for the observation. The
management has taken an immediate

cow Value Goods

and equipment of using low
value procurement method.
However, the expenditure was
not incurred by the Head of

procurement and
was supported by the original
Kenya Revenue Authority

Electronic Tax Receipt (KRA
ETR Receipt) duly signed by
the person undertaking the low
value procurement of goods.

1/4/28/7/2022), to source raw materials
directly from Nakuru communities to
lower production costs, in line with the
Public Procurement and Disposal Act
2020. Although receipts were oblained,
community — suppliers — often  lack
electronic receipts due to the nature of
their operations.
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ilure to
are Bank
nciliation
tements

the circumstances, the
Management was in the breach
df the Public Procurement and
| Asset Disposal Act, 2015

' anomaly

i
The statement of financial |
position reflects bank and cash

efjuivalent  amounting o
Nshs.2,303,515. The amount
mcludes  cash  at  bank
amounting to Kshs.2.27,095 as

further disclosed in Note 16 to

| the  financial  statements.
However,  monthly  bank
rgconciliations were not

prepared for the two bank
agcounts. This 1s  contrary
ta Regulation 90(1) of the
Public Finance Management |
(County Govemments) |
/ Regulations, 2015 requires

Agcounting officers to ensure
[ thht bank accounts |
refonciliations are completed |
 for each bank account every |
- month. Further, included in the |
| amount 1s cash in hand
' totalling to Kshs.15,310 which |
wis not supported with a board
of survey report

[=}

=

In the circumstances,
mdnagement was in breach of
the Public Finance |
Mdnagement Act, |

2012 Further the accuracy and
| completeness of the cash and
| bank  balance of Kshs.
[ 2,303,515 as at June, 2023
i could not be ascertained.

During the reconciliation process for
the specified period, we inadvertently
omitted the crucial step of generating
the bank reconciliation statement.

| Recognizing its significance in

ensuring balance accuracy,
NAWASCOAL CO.LTD, utilizing
QuickBooks deskiop system, underwent
a transition during the reviewed year.
Training and implementation occurred
concurrently, contributing to this
oversight. We assure you that
corrective measures are now in place.
Since the start of the 20232024
Jinancial period, we consistently print
bank reconciliation statements

Resolved

—
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5

The
position reflects

statement of

accounts payable amounting to | i
. e i . | pandemic
Kshs. 17,477,375 in respect of | E

loans received from Nakuru |

Water and Sanitation Services
Company Limited as further
disclosed in Note 19 to the
financial statements. Review
of records revealed that the
Company received loans at an
interest rate of 5% chargeable
per year in three tranches of
Kshs 4,621,945,

Kshs 8,885,430 and
Kshs. 4,000,000 on 3
November 2018, 30
November, 2019 and 13
September 202] respectively
from the Mother Company.
The loan repayments were
schedule to commence on 31

October, 2020. However, no |

repayments had been made to
date and interest continued to
accrue. No explanation has
been provided for the failure.
In the circumstance,
Management is in breach of the
law.

financial |
| Nawasscoal encountered challenges,
non-current |

|
|
|
|
|
[
|
|

Jrom

During  the  incubation phase,
such as the adverse impact of the Covid
and interruptions  in
improving sales of briquettes due to
resumptions  of  charcoal  burning,
negatively  affecting and
The  Parent  company's
loan played a crucial role in supporting
the company during these difficulties.
Now transitioning into a commercial
phase with the aim of reaching break-
even, the company faced delays in loan

repayment. Consequently, Nawasscoal

business
profitabiliy.

communicated  with  the  Parent
company, (See Annex 12 Minutes
5/41/10/2023) requesing  a  loan

rescheduling and proposing to offset
part of the loan with funds generated
the sale of idle equipment.
Forunately,  the  Parent company
approved these requests. ( “urrenily,
Nawasscoal is in the process of selling
the equipment through a public disposal
utilize the
proceeds (o reduce a portion of the
outstanding loan. The remaining loan
balance will be settled from the profits
expected in  the financial year
20232024, Jollowing the
implementation of strategic turnaround
initiatives

I'()Cc’(llli't.’, intending lo
8

Resolved

Name: John Irungu

General Manager

.

Signature:

Date:

3vloa)2024
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pendix I1: Projects Implemented by the Company

Projects
Nb Projects implemented by the Company Funded by development partners.

Status of Projects completion

Naone

36
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Appendix I1I: Inter-Entity Confirmation Letter
No Inter-Entity Confirmation Letter

Total

: Remarks
Reference Number Date Disbursed Recurrent (A) Development (B) (C)=(A+B)
Total
I confirm that the amounts shown above are correct as of the date indicated.
Head of Accounts Department - Disbursing Entity:
Name Sign Date
Head of Accounts Department - Beneficiary Entity:
Name Sign Date

(]
~
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Appendix IV: Reporting of Climate Relevant Expenditures
No climate relevance expenditures
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