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Wajir Courtty Re.ferral Hospital (Wqiir County Government)

Annuul Report und Finfincial Statements .for The Year Entled 30tt' June 2025

l. Acronyms & Glossary of Ternls

FY

WCRH

RCO

NHIF

AIE

CSR

IPSAS

PFM

IPSAST}

qEo

KEMSA

PPE,

CoG

Fiduciary Management

Financial year

Wqiir County Refbrral Hospital

Regi stereci cl inical offlcer

National he,alth iusurance fund

Authority to incur expenditure

Corporate social responsibi lity

Interrrational public sector accounting standards

Putrlic fi rlance managentettt

International public sector accounting standard board

C h i ef exec'Llti vc clffi cer

Kenya rnedical suppliers' authority

Personal protective equipment

CounciI of govefftors

Key managemeltt personnel who have financial responsibility in the
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Wajir Courtty Referral Hospital (lVajir County Government)
nnual Report and Financial Statementslbr The Year Ended 30th June 2025

2. Key Entity lnlbrmation and Management

(a) Background information

Wajir County Referral Hospital is a level (4) hospital established under gazette notice
number 786 (Vol.CXXll-No.24) and is dorniciled in Wajir County under the Medical '
Service Depanment. The hospital is governed by a Board of Management.

(b) Principal Activities

The principal activity ofiWajir County Refemal hospital is to provide medical services.

Vision:

To be a model centre for provision of acceptable, affordable and sustainable health care in a

resource poor environment.

. Mission:

To rnaximize use of our limited resources and opportunities to provide the best possible health

services to all.

Core Values

Waiir countyreferral hospitalhas values that drive the institution in the decisions that we make.

rheY are as 

l"',,i;::,'j'*'
o C--ustomer seruice

o Efficiency & effectiveness in all individualor group undertakings

' Respect for all in the organization irrespective ofbackground

o Proper utilization of scarce resources

: :"*,;,::ffi::Jorka, a,,,imes

o Sharing experience and disseminating knowledge
(c) Key Nlanagement

' The hospital's lnanagement is under the fbllowing keyorgans:

- County department of health

It's led by tlre county executive committee who takes overall responsibility in the day-to-day running

of the Hospital on behalf of the Board of Management by:
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Wajir Courtty Re.ferral Hospitsl (Wajir CountTr Government)
Annual Report and Ftnunctsl Stotements.fttr The Year Entled 30't' June 2025

,/ Providing visionary and tr:ansfbnnational leadership

,/ Overseeing the irnplernentation ofthe Boards resolutions

'/ Support to Board of Management for eff'ective oversight

'/ Evaluate the hospital long term healthcare service effectiveness

r' Review and recommend appropriate actions for strategic operationalplans and policies

,/ Review perforrnance improvement activities and patient's safety efforts

,/ Identify, evaluate and in'rplernent the scope of services, practice and goventance of'the

hospital

,/ Pnrdent managernent of resources

./ Fonnulating long-tenn strategies and business plaus

,/ Monitoring and evaluating perfbrmance

,/ Ensuring eff'ective communication within the Hospital

- Board of Management

The key responsibilities fbr the Board are;

,/ Ensure that strategy is aligned with the purpose of the Hospital and legitinlate interests and

expectations of stakeholders.

,/ Ensure that the strategy of the Hospital is aligned to the long-term goals on sustainability so as not

to con'rpromise the ability of tl"re furure generations to meet their own needs.

'/ Approve the Hospital structure.

{ Approve the annual budget of the Hospital.

,/ Monitor the Hospital perfbrmance and ensure sustainability.

,/ Enhance the corporate irnage of the Hospital.

./ Ensure availability of adequate resources tbr the achievement of the HospitaI objectives.

'/ Ensure effective communication with stakeholders.

./ Protect the assets of the Hospital.

- Accounting Officer/ Medical Superintendent

These are the responsibilities of the accounting ofticer of the hospital;

,/ The custodian of the hospital's book of accounts

'/ Manage all accounting transactions

iv



lYajir Coutttst Referual Hospital (Wajir Countl, Government)
nnuol Report and Finunciol StatementsJbr The Year Ended 30tt' June 2025

'/ Prepare budget forecast

,/ Publish f-rnancial staternents on tirne

,/ Handle rnonttily, quarterly and annual closings

,/ Reconcile accounts payable and receivable

,/ Ensure timely bank payments

'/ Compute taxes and prepare tax returns

,/ Manage balance sheets and profit/loss staternents

Management

,/ Serve as a liaison between the staff, managelnent and patients

/ Desigrr and implement short, mediunr and long-ternr goals fbr the rnedical facility

,/ Frame budgets and operational strate-qy for each department.

r' Oversge the finances of the hospital, including setting the rates fbr various health services,

buclgeting and revenuc monitoring.

/ Streamline the operational procedures of the facility to pr:ovide patients with the best care.

(d) Fiduciary Management

The key managemellt personnel who held ofhce during the financial year ended 30tl'June 2025 and

who had direct fiduciary responsibility were:

(e) Fiduciary Oversight Arrangements

The oversight arrangements include;

l. Clinical Research arld Standards Contmittee.

V

I M edical SLrperitrteuclettt DR Dahir Somorv

2. Head of flnance CPA Abdirahman Adan Adolv

Yussuf Kheir Abdihakim3 I Iead of supply chain

Roble Hassan lbrahim1. Hospital Adrninistrator

Di rector Nursi ttg Services Mohamed Ibrahim Omar5.

Intcrnal Auditor Nlohamed Hussein

No. Designation Name

f-.- -.,1
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Wujir County Re.ferrul Hospitol (Wu.iir County Governn,ent)
Annual Report and Finuncial Ststements.fitr The Yeur Entled 30tt' June 2025

i) ldentifying health care service problerns in the hospital and ensuring that they are resolved:

ii) Review any changes on policy issues on standards. quality assurance and research;

iii) Liaise with the Medical Advisory Comrnittee on matters of quality healttr care delivery

2. Audit committee

il Reviewing quarterly. half-yearly and annual financial statements before submissiolt to tlre

Board;

ii) Reviewing the performance. objectivity, and independence of external auditors;

iii) Consideration of audit findings bythe extemalauditors;

iv) Monitoring and reviewing the effectiveness ofthe Hospital's internal audit function:

3. Risk Management Committee

i) Reviewing the Hospital's internal control and ensuring quality, integrity,'eff'ectiveness and

reliability of the Hospital's risk managernent frarnework.

ii) Provide a forum for communication between the board. management anci extental risk

management advisors

iii) Assist the board in its oversight responsibilities by monitoring trrtd advising otr operational

risks, including clinical risks.

4, County Assembly

i) Scnrtinize Budget estimates and bud-eet documents and make appropriate

recornmendations;

iD Monitors budget performance ofthe hospital

iiil Ensure that the relevant hospitals accounts on its expenditure;

iv) Consider reports of the Auditor-General:

5. Parliamentary committees

il Develop a framework to guide and assist County Govemments in tlre establishment of

instirutional structures for the management of health;

ii) Coordinate intra and inter agency and goverrrmental consultations on health sector issues,

including existing and evolving health policies. legislation. regulations ancl programmcs;

iii) Coordinate and harmonize CoG views and perspectives on lrealth rnatters;

iv) Create forums for sharing of emerging issues and best practices, including modalities for

prioritization and prornotion of health an instrument for socio-econornic growth

VI
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(0 Hospital Headquarters

Wajir County Referral l-lospital,
P.O. Box 2-70200,
Along Airport Road
Waiir Town.

(g) Hospital Contacts

Telephone: (+2 54721 3553871+2547296 13713)
E -rnai I : ry.Aji fgrh(g) gmai I . corn

(h) Hospital Bankers

Premier Bank,
Wajir Branclt
Account No. 8000602tt0 I

WAJIR, Kenya.

Kenya Commercial Bank.
Waj ir Brauch
Account No. I308986033
WAJIR, Kenya.

Kenya Conrmercial Bank,
Wajir Branch
Account No. I I 7143005 I

WAJ IR, Kenya.

Kenya Commercial Bank.
Wajir Branch
Accor,utt No. I 332303919
WAJIR, Kenya.

Kenya Con-lmercial Bank,
Wajir Branclt
Account No. 1332303536
WA.llR, Kenya.

a
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(i) I ndependent Auditors

Auditor General
Office of Auclitor Generarl

Anniversary Towers, Institute Way
P.O. Box 300t14

GPO 00r 00
Nairobi,, Kenya.

(j) Principal Legal Adviser

The Afforney General
State Law Office
Hararnbee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya

(k) County' Attorney

P.O. Box.l3 -70300,
WAJIR. Kerrya.

c

viii

a



Wc$ir County Referual Hospital (Wajir County Government)
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3. The Board of Management

f)r. Abdulrazak is a Consultant Surgeon &

Gastroenterologi st with extensive experience in

healthcare management and strategic

leadership. IIe is a member of the Surgical

Society of Kerrya, College of Surgeons of'East,

Central and Southern Africa and Kenya

Medical Association.

I

Chainnarl : f)r. A bdurlraz.ak Sheikh

Mohamed

2.

Vice Chairlady: Rukia Abclullahi Hussein

National Chairper son at Maendeleo Ya

Wanawake Organization

Advocate of the High Court of'Kenya. Founder

at Mursal & C<lmpany Advocates
3

Director: Daud Abdullahi Mursal
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Wajtr County Re.ferrul Hospitsl (Wa.iir County Government)
Annuol Report und Ftnuncial Ststements.fbr The Yeur Entled 30't' Jrtne 2025

4.

Director: Nuria Abdullahi

Holds Master's degree in Cclnflict

Transfornation and Peace Bdilding at Eastem

Menn<lnite University. Her ma.ior area of

interest is in Strategic Peace Building altd Non-

Violence. She has a Certificate irr Aninral

Ilealth frorn the Anirnal Ilealth and Industry

Training Institute in Nairclbi,'Kenya, a

Certificate in Meat I lygiene from Nairobi

University. a Certificate in Professional

Developrnent Studies fi orn BinninghAm

University in the Unitecl Kingdom, and a

Diplorna in Disaster Managetnent from the

Kenya lnstitute of Social Wclrk ancl Community

Development College in Nairobi.

5

Director: CPA Hashim Ali Adan

IIolds Masters of Business Administration and

is a Certified Public Accountant (CPA I() and

Certified lntemal Auditor (ClA)

6.
Director: Ali Mohamud Dahia Holds KCSII certificate ancl selticlr clerk in the

ftrmer Waiir county council.
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llajir County Referral Hospital (llajir County Government)
nnunl Report and Financial Stotements l'or The Year Ended 3|tt' June 2025

CEo/Secretary: Dr. f)ahir I. Somow

Dr Dahir I. Sornow holds Master of Business

Adrninistration in Healthcare Management. He

has over l0 years' experience in healthcare

adrninistration ancl management.

a
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Wujir County Referual Hospitol (Wa.iir County Government)
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4. Key Management Team

Bachelor of Medicine and

Bachelor of surgery
(MBChB), MBA Healthcare
Management.

Bachelor of science in
Nursing

I

i!

I I

Dr. Dahir Sonlow

Medical Superintendent

2

Mr. Mohamed Ibrahim Omar

Director Nursi ng Services

xll

a

I
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Mr'. Roble Hassarl

Hospital adnrinistrator

Bachelor of Computer Science

4

Alex Mwirigi

Bachelor of Science in Medical Laboratory Science

Laboratory Manager

Bachelor of Science in
M edical Laboratory Science

5

a

Dr. Moharned Abdi Moharnud

Bachelor of Pharnlacy

Phannacist In charge

xlt I
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a

6.

E

Siyacl Saney Hassan

Clinical Officer In charge

7

CPA Abdirahman Adan Adow

Head of Finance-l-tospital

Certifi ecl Public Accountant
(CPA-K)'
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5. Chairman's Statement

It is nry pleasure to ireserrt the hospital's 2024125 annual report and financial statenrents. Mana-qement

' and operations of tlre hospital is guided by the existing legal. policy, and institutional frameworks that

govern health sector to ensure ef'ficient and efTective delivery of services in the Hospital.

WCRH is puttirrg great emphasis in inrprovement of conrmunication with our patients, their families and .

other stakehcllders in an eft'ective and timely manner. To this end, we have continued to train our

enrployees on custonrer care and effective communication while upholding the highest standards of care.

ln an effbrt to provide timely and accurate information, we have established mechanisms for receiving

and resolving custorner feedback.

The hospital has continued to experience challenges and changing business environment which calls for .

continut'rus irnprovernent of the quality of services to the patierrts.

Orr behalf of the Board, I would like to thank all our stakeholders especially the Ministry of Health and

the County Treasury for the support they continue to accord the hospital without which our achievements

would not have been realized. As we move into a new year. I would like to express my gratitude to

WCRH stafTs. team leaders and the Board, who take such pride in their work, and who exernplify our 
.

' hospital's mission and values each day. Finally, I strongly believe that our strategy and the staffs in place

will consistently drive our growth in the future as has been the case over the years.

?

a

Name: Dr. Abdulrazak Sheikh

Chairman to the Board
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Wujir County Re.ferral Hospitsl (Wa.iir County Government)
Annuul Report ancl Finuncisl Stutements.fttr The Year Ended 30't' June 2025

6. Report of The Medical Superintendent

The Management and Staff of the Hospitalrecognize the fhct that the Hospital operates in an increasingly

liberalized political and socio-economic environment. Wajir county ref'erral hospital is part of the larger

county health system that provides variours services and most importantly is the referral facility for the

larger county while it receives referrals from Somalia, Moyale and Mandera as well. The County Referral

Hospital being at the apex of the county referral system is guided in its planning, development and

provision of health care services by the national and sectoral policies on health. including Kenya Vision

2.030, the Constitution, Kenya Health Policy 2012-2030, Kenya Health Sector Strategic and Investment

Plzrn 2012-2017 and global policies such as the Millennium Developnlent Goals and now the Sustainable

Development goals, among others.

The prevailing econornic and social conditions have adversely impacted on the delivery of health care

services in the country. Various services offered in the llospital have been affected by inadequate firnding

in relation to budgetary estimates. The Hospital therefore, f'aces many challenges in its endeavour to

provide quality health care.

Name Dr. Dahir Somow

Secretary to the Board

xvl



ll/ujir County Referral Hospital (lltajir County Government)
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7. Statement of Perlbrmance Against Predetermined Objectives

Wajir County Ref'emal hospittrl has two strategic pillars/ themes/issues and objectives within the current

Strategic Plan fbr the FY 202212023- FY 202712028. These sffategic pillars/ thernes/ issues are as

follows:

Pillar /theme/issue l: Operational excellence

Pillar/theme/issue 2: Skilled and energetic management teanl

Wajir County Referral hospital develops its annual rvork plans based on the above two

pillars/Themes/lssues. Assessment of the Board's perfonnance against its annual work plan is done on a

quarterly basis. The Wajir County Ref'erral hospital achievecl its perfbnnance targets set for the FY

202212023 period for its two strategic pillars. as indicated in the diagram below:

Reengineerirlg,

policies

E,nhance service

delivery

custonrers

receivc safe,

tirnely, equitable,

efficient.

efl'ective and

patient-centrecl

seruices.

effective

timely

delivery

efflcient

utilizatron

resources

and

seruice

and

of

Pillar/ thenre/ issue

l: Operationerl

excellence

lnstitutionalize

lcadership aucl

govemance

pcrfornlance

alignnrent of

govemance,

leadership, and

all employees to

the overall

strategic

objectives of the

orgarlization.

oversight

financial

reporting,

Safeguarcling

Hospital assets

tn vibrant

governance

system

Pillar/ therne/ issue

2: Skilled and

energetic

lnanagement teanr
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l) Achieve operational excellence to deliver speed and efficiency

Wajir County Ref'enal hospital needs to deliver a better overall custorner experience by aligning

processes, reducing tirnelines and making the whole customer experience frorn visit to exit a fast and

etficient system. To achieve this -qoal, the hospital will focus on the following objectives:

. Achieve operational excellence through process reengineering and policies

. Reduce waiting times through automation

. Review and institutionalize robust quality assurance processes

. Maintain excellent outcomes oftreatment to reduce morbidity and mortality

2') Strengthen hospital leadership and corporate governance

Wajir County Referral hospital has a youtlg, skillect and energetic nranagement teanr ancl a boarcl that

exudes wisdonr. The hospital is committed to strengthen its capacity in leadership and governance in line

wrth its mission and purpose. This will ensure alignrnent of governance, leardership. and all ernployees to

the overall strategic objectives of the organization. To achieve this goal, the hospital will focus on the

following ob.iectives:

.'Develop a focused capacity building program fbr both the board and the hospital nranagernent

. Streamline and strengthen the capacityof board committees

. [nstitutiorralize leadership and govemance performance measurement and appraisal systems

xvlll
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ll/t$ir Cou ntj: RaJbrral Hospitol (llojir Count!, Government)
nnual Report and Finoncial StotementsJ'or The Yeur Ended 30tt' June 2025

8. Corporate Governance Statement

Wajir County Rcfcrral Hospital is committcd to upholding prirlciples of transparency. accountability, integrity, and
scrvicc dclivcry cxccllcncc. Thc hospital's govcrnancc structurc cnsurcs that stratcgic dircction, opcrational ovcrsight. and
servicc standards arc maintaincd in line with applicablc laws. hcalthcarc standards, and bcst practices in pr,rblic scctor
govcrTlancc.

i. Appointment and llemoval of Board Members, Board Composition, and Chartcr

Tltc appointnrcnt ol'Board mcmbcrs is guidcd by thc County (iovcrruncnt Act. Public Appointrncnts (County Asscmblics
Approval) Act. and rclcvant hcalthcarc policics. Mcmbcrs arc appointcd bascd on thcir qualifications, cxpcricncc, ancl

dernonstratcd comnritment to public servicc and healthcare governance.

Thc removtrl of Board urembers ftrllows due pmcess as outlined in county legislation. including grounds such as

misconduct. conflict of interest. or failure to perform duties.

Thc lloard consists ola diverse group of inclividuals with expertisc in hcalthcare, fiuance, Iaw, comurunity clevelopment.
irnd administration. Divcrsity in gcnder. profcssional background. and a-uc is a key considcration in the cornposition of thc
Boarcl. in linc with inclusivity and cqual oppornurity principlcs.

A formal Eloard Chartcr cxists, dctailing thc scopc of authority, rolcs, and rcsponsibilitics of thc Board and its mcmbers

ii. Roles and Functions of the Board

Thc Board of Wajir County Rct-crral Hospital plays a critical rolc in:

. Providing stratcgic lcadcrship and policy dircction.

. Ensuring cflbctivc ovcrsight of managcmcnt and hospital opcratiorts.

. Approving thc hospital's budgct, annual work plan, and kcy perfbrmancc targcts.

. Ovcrseeing risk management, compliance, and internal controls.

. Eusuring alignrnent rvith national and county health policies and standards.
r Promoting stakcholdcr cngagemcnt and community involvemcnt in healthcarc dclivcry

iii. Induction, Training, and Development

Ncrv Board rncmbcrs undcrgo a structurcd induction program to tarniliarizc thcm rvith thc hospital's mandatc.
organizational structurc. hcalth scctor rcgulations, and Board proccdurcs. Ongoing capacity-building se'ssions and

cxposurc to bcst govctrance practiccs arc providcd pcriodically to cnlrancc mcntbers' cffcctivcncss.

i\'. Iloard and Menlberso Perforlnance

Thc pcrlbrmancc olthc Board and its individual nrcmbcrs is asscssed annually through a structurcd Board cvaluation
proccss. This includcs self-asscssmcnt, pccr rcview. and overall cvaluatiou oIgovcrnancc el'fuctivcncss. Fccdback fiom
this process informs development initiatives and governance refonns.

xlx
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(ajir County Referral Hospital (Wuiir County Government)
Annual Report and Financial Statements.fitr The Year Ended 30tt' June 2025

v. Number of Board l\{eetings Held and Attendance

In the last financial year, thc Board hcld schedulcd mcctings. Attenclancc is monitored and rccorclcd for transparcltcy a

accountability.

S/No
a

Board N'Iember N umber 0f Meetings
Attended

Attcndancc llate

I Abdul razak Shcikh Mohamcd 4 1000/,

2 Rukia Abclullahi Husscin 4 100%

3 Daud Abdullahi Mru'sitl 4 t00%
1 Nuria Abclullahi 3 75%
5 CPA Hashinr Ali Adan 1 l00,Yc,

6 Ali Mohnrtrud Dahia 4 100'tu

7 Dr. Dahir I. Somow 4 I 009/r,

vi. Succession Plan

Thg hospital has developed a Succession Managcment Policy to ensure continuity in leadership and critical positions. This
plan idcntifies and nurturcs intcma! talcnt for luturc lcadcrship rolcs and cnsurcs minimal clisruption iu scrvicc dclivcry
during transitions. '

vii. Policy to Manage Conflict of Interest

A Conflict of lntcrcst Policy is iu placc to promotc intcgrity and transpare'ncy. Board mcmbcrs and scnior staff arc

reqirircd to declarc any potcntial or actual conflicts of intcrcst at the bcginning of cach mceting and abstain t'rom dccision-
rnaking in such cascs. Dcclarations arc rccordcd in thc Conflict of lntcrcst Reqistcr.

viii. Board Remuneration

Board menrbers rcccive ren:uneration as pcr guidclincs sct by thc Salarics and Renruncration Conrntission (SRC). This
includes sitting allowances for meetings attended ancl travel rciurburseurents rvhere applicable. The remuneration structure
is public and aligned with public service regulations.

ix. Ethics and Conduct

A Code of Conduct and Ethics guides the belravior of Boarcl members and hospital staff. It cmphasizcs profbssionalism.
confideutiality. impartiality, accountability, and rcspcct for human dignity. Thc codc is consistcnt rvith thc Public Ofticcr
Ethics Act and is rcinforccd thror.rgh rcgular training.

xx
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'nnual Report and Financiol Statements I'or The Year Ended 30tt' June 2025

x. Governance Audit

An cxtenral ()overnance Audit is conducted pcriodically in conrpliancc rvith Sttrtc C'orporations and county public
institutions. The audit reviews governance systcn'rs, policy impleurcntation, stakcholder cngageurent, and regulatory
contpliance. Recommendations are implemented to enhance governance ef'fectiveness.

ri. Cornnlunication Polict,

The hospital adheres to a Communication and Stakeholder Engagement Policy that ensures clear, timely, ancl
accessible infbrmation to.stakeholclers. including patients, stafl', county truthorities, and the public. Communication
channcls incluclc community forums. noticcboards, social rncdia platforms, and official publications.

xii. Terms of Relerence of Colnmittees

The Board has established various committees, each with clcar Terms of Refcrence (TORs) that outline their mandate,
composition, and reporting framework. Thesc includc:

. Finance, Audit and Risk Cornmittee

. Human R.esource and Governance Comrnittee

. Nlcdical Services and Quality Assurance Committee

Each conrmittce mccts regularly and subrnits reporls and rccommendations to the full Board {trr consideration and
decision-making.

xiii. Policv on ltelated Party Transactions

The hospital has a policy that governs related party transactions, ensuring that all such transactions are conducted
transparently and at arm's length. Disclosure of any related pafty interest is mandatory, and approval processes are in '
place to prcvcnt rnisusc of public rcsoruccs.

Conclusion:

Wajir County Refcnal Hospital coutinues to strcngthcn its govcrnance practiccs in linc with constitr.rtional values, public
scrvicc rcgulations. and healthcare sector cxpectations. Thc Board remains committed to providing leadcrship that ensurcs
quality hcalth services, financial stcwardship. and public trust.
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9. Management Discussion and Analysis

Two- to-fbur pages

WCRH provide healthcare services to Wajir County people and patients frotn neighbouring sub-counties.

Services include, outpatient clinics, inpatient care, accident and emergency. The hospital also provides

clinical support services that include laboratory and phannacy.

The hospital strives to ensure that the clinical services provicled are safe, timely. appropriate, innovative.

effbctive and evidence-based. Clinical govemance continues to be strertgthened to improve patient sat-ety

and ensure quality healthcare. The hospital patient attendance continues to increase despite the many

challenges i.e. lack of enough doctors, rlurses, pharmacists, RCOs and budgetary constraints.

ClinicaUoperational performance

WCRH continues to provide a wide range of highly specialized healthcare services to Kenyans, patients

from within Wajir county, and neighbouring counties. Specialized services include, specialized outpatient
clinics, inpatient care, day care procedures for surgery. renal, ENT, dental arnongst other services attcl

specialized accident and enrergency that receives emergency. disaster victims and refbrred patients. The

hospital also provides clinical sllpport services that include gynaecology service, General rnedicine
service. laboratory, pharnacy and radiology. The hospital strives to ensure that the clinical services
provided are sat-e, timely, appropriate. innovative, efTective, evidence-based and in line with modertt

technological advances. Clinical governance contirrues to be strengthened to improve patient safbty and

ensure quality healthcare. In addition. the hospital plays a leacling role regionally in the management of
disasters and emergencies. The hospital patient attendance continues to increase despite the rnany

challenges i.e. budgetary corlstraints and other challenges.

Below is a summary of the clinical/operational perfbrnrance
. Bed capacit-v q/ the hospital. 120
o Overall patient attendance during the ygs1,'.15,"both inpatient and outpatient. 26'500
o Accident ancl Emergenc)) attendence 4,100

' o Speciulised clinic attenclance 23,900
o Averaqe length q/'stcty.fbr in patient. 3.3
o Bed occupunc)' rate Sloh
o Mortality'rate3.85Vo
o Surgic'al theatre utilisation (numher o.f operations over u period o.l-time) 2,070 .

Financial performance that includes

R"nanua sources

The revenue sources of the hospital are from cost sharing and Social Health Insurance fund totalling to

Ksh76,765,316.
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Utilisation of funds; -

,/ Medical/clinical cost amounting to Ksh24,142,519

'/ Employee costs atnounting to Ksh15.736,394

./ Board'of Management Expenses Ksh1,468,000

./ Repair and maintenance amounting to Ksh 15.208,3 l0

General cxpenses amounting to Ksh18.073,420

Name: DAHIR S0MOW

Medical Su perintendent
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10. Environmental And Sustainability Reporting

Wajir County Ref'erral I-Iospital exists to transfonn lives. It's what guides us to deliver our strategy,

putting the client/Citizen first, delivering health services, and improving operational excellence.

i) Sustoinability strategl, a n d prolile

WCRH and its stakcholdcrs arc incrcasingly cmphasizing on the nccd to cnsurc sustainability

fbr both its investnrents ancl its resource mobilizatiorr and financing capabilities rvith an

obiectivc of cnsuring that WCRH going conccrn is sccurcd. Thc hospital has conductcd a

basic asscssmcnt of availablc options tbr fcasiblc financing tools that would assurc thc

hospital of its long-term sustainability. The hospital has review'ed its current resourcc

rrobilization stratcgics and proposcd fcasiblc sustainability financing options, rvhich includc:

o Introduction of ncw spccializccl scrviccs such as routinc thcatrc days tbr clcctivc

surgcries

o Public Privatc Partncrship
. Upgrading thc hospital to Lcvel V rcfcrral to gct more ftrndirrg

o Enhanciug Clicnt satisfaction through quality scrvice carc

o Bringing on board rrrorc financial institutions i.c. lobbying for morc cngagcmcnt with

othcr insurancc firurs

ii) E nvirun rrre nto I perfitr,rrun ce

WCRH is using the National Health Care Waste Management policy -euideline which

is guiding us in the management of the waste that we generate in the organization and

we have a copy of the policy.

I Successes
o We are having colour-coded bins [receptacles] at allgeneration points in

the departments.

o There are segregation posters alongside the receptacles to guide in the

segregation of waste.

o We have waste treatment equipment within the organization that helps us treat

our waste and we only dispose off non-contaminated waste to the dumping site.

o The general cleanliness of the organization is well rnaintained both indoors

and grounds.

XX IV

a

a



lfc{ir Counq, Referrul Hospital (Wajir Coun4, Government)
nnuol Report and Financiol Statements fbr The Year Ended 30tt' June 2025

I

2 Challenges
o Frequent breakdown ofthe equiprnent and the cost of repair.

o High cost electricity bill.

o Shortage of staff's.

. Delay of'funds disbursernent.

iii) Employee welfare

Hiring process involves bringing new employees on board. This is the rnandate of the

County Public Service Board fbr the recruitment and appointment of new Health care

workers.

lmprovement of employee skills and career management is done through employee

sponsorship to further their studies in line with their careers. This is done by

sponsorship and supporting employees to attend both short and long courses offered

by various institutions.

Training programs are based on the identified needs from the ffaining needs

assessnlents ancl are emphasized for performance improvement addressing both

individual and organizational -{oals.

ir) . Market place practices-

o) Responsible competition practice.

This is eff'ectively done through proper use of the available website for

advertisernent purposes as well as making good use of the instituted intemal

.orn*itt.., to help mirrimize anticorruption.

h) Responsible Supply choin and supplier relotions

Ensures best involvement of suppliers in the tendering process and feedback

given to suppliers in good tinre.

c) Responsible murketing and advefiisement

Effectivelydone through the use ofwebsite and notice boards

d) Product stewardship or Awareness Creation

Protection of Health and Sal'ety

. Quality Healthcare Services:
c, Provision of essentialand emergency medical services that meet Ministry of Health stanclards.
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o Regular staff training on inf'ection prevention, rnaternal and child health, conrnrunicable diseases,

and enrerging public health threats.
o Compliance with national health regulations on hygiene, sanitation, waste disposal, and patien

safety.
Medical Equipment & Pharmaceuticals:

o Proper procurement, maintenance. and calibration of medical equipment.
o Strict adherence to pharmaceutical guidelines fbr storage. dispensing, and administration of

drugs to minimize health risks.
Patient Safety Protocols :

o Triage systems and protocols to prioritize critical cases.

o lsolation units and protocols fbr infectious diseases like TB, COVID-19, iholera, etc.

a

2. Provision of Adequate Product/Service Informatiott

Patient Rights Awareness:
o Visible display of patients' rights and responsibilities in Swahili, Sornali, and English at entry

points.
o Community outreach and sensitization programs through radio, chief.s' barazas, and rnobile

clinics.
Service Availability and Fees:

o Clear and transparent con"lmunication on available seruices. consultation hours. user fees. and

free sewices (e.g. matemity under Linda Mama, imnrunization, FIIV care).
Health Education:

o Ongoing health talks at clinics on nutrition. hygiene, family planning, HIV prevention. and

chronic disease management.
o Dissemination of IEC (lnforrnation, Education and Corntnunication) ntaterials.

3. Dispute Resolution and Redress

Grievance Redress Mechanisms :

o Operational Customer Service Desk and Complaints/Suggestions Box.
o Designated Complaints Officer to handle patient grievances with docunrented procedures.

Feedback and Follow-up:
o Cornmunity dialogue forums and health facility committee rneetings to discuss complaints,

service improvements, and patient satisfaction.
o Referral of unresolved cases to County Health Management Team (CHMT) or Commission

on Administrative Justice (Ombudsman).

4. Consumer Data and Privacy Protection

Confi dentiality Protocols :

o Strict confidentiality observed during consultations and record-keeping in line with Data
Protection Act.20l9.

O
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a
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o Private consultation roolns and trained staff on confidentiality and ethical handling of patient
data.

Digital Records Security:
o Use of password-protected Hospital Managernent Inftrrmation Systerns (HMIS) to store and

retrievc patient records.
o Limited access to sensitive data to atrthorized personnel only.

5. Public Service Arvareness & Citizens' Rights

Access to Social Health Services:
o Support'in SIIIF registration and clairns processing fbr patients.
o Collaboration witlr community health volunteers (CHVs) to educate the public on enrollment in

UHC schemes and accessing insurance services.
Legal and Human Rights Awareness:

o Ref'erral and awareness or1 rights to legal representation, especially fbr survivors of gender-based
violc'nce (GBV) through the lrospital's GBV recovery center.

o Partnership with law enfbrcement arld civil society in sensitizing the community on rights like
peacef'ul dernonstration, bail, and lawftil arrest.

Birth and Death Registration:
o Facilitation of birth and death notification and registration in coordination with civil registration

ofllcers based at thc' hospital.

o

o

O

6. Protection of Whistleblotver Rights

Internal Reporting Channels :

c, Saf-e clrannels for staff and patierrts to report unethical practices. negligence, or abuse (e.g.,

through hospital administration or health committees).
Anti-Corruption Measures :

o Display of anti-cornrption hotlines and EACC contacts in strategic areas.

o Periodic irrtegrity training and sensitization of health workers on whistleblower protection and
ethical conduct.

7. Community Engagement and Continuous Improvement

Public Participation:
o lnvolvement of cornmunity members in hospital decision-making through the Facility Health

Committee (FHC).
o Regularhealth forums to collect views and feedback from citizens and stakeholders.

Monitoring and Evaluation:
o Routine audits, client satisfaction surveys, and supervisory visits to assess quality and

responsi veness of services.

a
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Conclusion

Wzijir County Referral l"lospital denronstrates its commitnrent to product stewardship and saf'eguarding citizer
rights through cornprehensive efforts in health and safety, transparent communication, grievance handliltg, data

privacy, legal rights protection, and community engagement. These measures ensure that healthcare services are

not only accessible and saf'e but also aligned with national consunrer protectiolt standards and constihrtional

rights.

t) Corporate Social Responsihility / Community Engalgements

. The hospitalof'fers free medical cantps
o The hospitalprovides waiver services fbr tlre less vulnerable
o The department captured more indigents ittto the NIIIF systenl

xxvt I
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ll. Report of The Board of Management

The Bclard members subrnit their report of Financial Statements for the year ended June 30, 2025, which

show the state of the hospital's affairs.

Principal activities

The principal activity of the hospital is to receive in-patient trnd out-patient arrd to provide them medical

servlces

Results

'fhe results of the hospital for the year ended 30th June. 2025 are set out on page I to 9

' Board Of Management

The Board of Managernent is constituted and inrplementation of FIF bill, however during the year the

hospital was manageqt by the Board of Management shown on page viii.

Auditors

The Auditor General is responsible fbr the statutory audit of the hospital in accordance with Article 229

of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

I)R
Scc

DAHIR SOMOW
retary of the Roarcl
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12. Statenlent of Board of lllanagement's Responsibilities

Section 164 of the Public Finance Management Act,2012 requires the Board of Managentent to prepare

financial statements in respect of hospital. which give a true and fair view of the staite of affairs of tlre

hospital at the end of the financial year/period and the operating results of the hospital fbr that

y'ear/period. The Board of Management is also required to ensure that the WCRH keeps proper

accounting records which disclose with reasonable accuracy the tinancial position of the hospital. The

council members are also responsible for saf-eguarding the assets of the hospital.

The Board of Management is responsible fbr the preparation and presentation of the hospital's finarrcial

statements, which give a true and fair view of the state of affairs of the hospital for and as at the end of tlre

financial year (period) ended on June 30,2025. This responsibility includes: (i) maintaining adequate

financial management arrangements and ensuring that these continue to be effective throughout the

reporting period. (ii) maintainin-e proper accounting records, which disclose with reasottable accuracy at

any time the financial position of the hospital, (iii) designing. implernenting and maintaining intenral

controls relevant to the preparation trnd t'air presentatiorr of the fintrncial staternents. and ensuring that

they are free fronr material misstatements. whether due to crror or tiaud, (iv) safeguarding the assets of

the hospital: (v) selecting and applyin-u appropriate accounting policies, and (vi) making accounting

estimates that are reasonable in the circumstances.

The Board of Management accepts responsibility fbr the hospital's financial statements, which have beeu

prepared using appropriate accounting policies supported by reasonable and prudent judgernents and

estimates. in conformity with International Public Sector Accounting Standards (IPSAS), and in the

manner required by the PFM Act, 2012. The Board members are of the opinion tlrat the hospital's financial

statements give a true and fair view of the state of hospital's transactions during the fihancial year ended

June 30, 2025. arrd ofthe hospital's financialposition as at that date. The Boarcl members further cottfinn

the completeness of the accounting records nraintained fbrtlre hospital, which have been relied upon in the

preparation of the hospital's financial statcments as well as the adequacy of the systcrns of intcrnal

financial control.

Nothing has come to the attention of the Board of marragement to indicate that the hospital will not rernairr

rgoing concem for at least the next twelve months fiom the date of this statenreut.
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Approval of the financial statements

The Hospital's financial staternents were apprr:vecl by the Board on 3/8/ 2025 and signed on its

bchalf by:

a a r a a a a a o a a a. a a a. a a a a a. a a ta a o a a t a a a a a t a a a a a a a a a a a

NamE: DR. ABDULRAZAK SHEIKH
NTOHAMED

Chairman
Board of Management

Nanre: DAlllR SONIOIV

Accounting Oflicer
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NAIROBI

REPORT OF THE AUDITOR.GENERAL ON WAJIR COUNTY REFERRAL LEVEL
4 HOSPITAL FOR THE YEAR ENDED 30 JUNE, 2025. COUNTY GOVERNMENT
OF WAJIR

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on the Financia! Statements that considers whetherthe financialstatements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financia! statements;

B. Report on Lavvfulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on the Effectiveness of lnternal Controls, Risk Management and
Governance which considers how the entity has instituted checks and balances to
guide internal operations. This responds to the effectiveness of the governance
structure, risk management environment and internal controls, developed and
implemented by those charged with governance for orderly, efficient and effective
operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
materia! misstatements noted, the financial statements are fairly presented in
accordance with the applicable financial reporting framework. The Report on Financial
Statements should be read together with the Report on Lawfulness and Effectiveness
in the Use of Public Resources and the Report on Effectiveness of lnternal Controls,
Risk Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three
parts of the report when read together constitute the report of the Auditor-Genera!.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Wajir County Referra! Level
4 Hospital set out on pages 1 to 56, which comprise of the statement of financial
position as at 30 June, 2025 and the statement of financial performance, statement of

Reporl of the Auditor-General on Wajir County Referral Level 4 Hospital for the year ended 30 June, 2025 -
County Government of lVojir
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changes in net assets, statement of cash flows and statement of comparison of budget
and actua! amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article
229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have
obtained all the information and explanations which to the best of my knowledge and
belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financia! position of Wajir County Referral Level 4 Hospital as at 30
June, 2025 and of its financial performance and its cash flows for the year then ended,
in accordance with !nternational Public Sector Accounting Standards (Accrual Basis)
and comply with the County Governments Act, 2012, the Health Ad, 2017 and the
Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Undisclosed Propefi, Plant and Equipment

The statement of financial position reflects property, plant and equipment balance of
Kshs.1,900,660 as disclosed under Note 20 to the financial statements. However, the
balance represents only additions made during the year. Value of buildings, other
movable and immovable assets for which the Hospital has control over, have not been
incorporated in the financial statements. ln addition, the assets had not been tagged
to facilitate identification and tracking of movement. Further, ownership documents for
the land on which the Hospital is situated were not provided for audit review.

ln the circumstances, the accuracy, rightful ownership and fair statement of the
property, plant and equipment balance of Kshs.1,900,660 could not be confirmed.

2. Unsupported Trade and Other Payables Opening Balance

The statement of financial position and as disclosed under Note 21 to the financial
statements reflects trade and other payables balance of Kshs.47,032,956. lncluded in

the balance is an amount of Kshs.3,530,035 in respect of unpaid bills carried forward
from previous financial year. However, the prior year audited financial statements
reflects nil opening balance for trade and other payables. The inconsistency between
the prior year closing balance and the current year opening balance has not been
reconciled.

ln the circumstances, the accuracy and completeness of the trade and other payables
balance of Kshs.47,032,956 as at 30 June, 2025 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of Wajir County Referral Level 4 Hospital
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya.
I believe that the audit evidence I have obtained is sufficient and appropriate to provide
a basis for my qualified opinion.

Report of the Auditor-General on Wajir County Referral Level4 Hospitalfor the yeor ended 30 June, 2025 -
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a Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue
budget and actual on comparable basis of Kshs.110,000,000 and Kshs.76,765,316
respectively, resulting in under-funding of Kshs.33 ,234,684 or 30% of the budget.

The under-funding affected implementation of the planned activities and may have
impacted negatively on the operations of the Hospital.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion, I have determined that there are no other
key audit matters to communicate in my report.

Other Matter

Unresolved Prior year Matters

ln the prior year audit report, several issues were raised under the Report on Financial
Statements, Lawfulness and Effectiveness in Use of Public Resources, and
Effectiveness of lnternal Controls, Risk Management and Governance, respectively.
Review of the status during audit of the Hospital in 202412025 revealed that the
following matters remained unresolved as at 30 June, 2025:

No. Audit Issue
1 Non-Disclosure of Emplovee Cost Paid bv Countv Government
2 Non-disclosure of Other Expenses Paid bv County Government
3 Undisclosed Property, Plant and Equipment
4 Loss of Revenue Due to In-Patient Abscondment
5 Failure to Prepare Estimates of lncome and Expenditure
6 Management of National Health Insurance Fund (NHIF)
7 Deficiencies in lmplementation of Universal Health Coveraqe (UHC)
B Lack of Approved Staff Establishment
I Lack of internal Audit Function and Audit Committee
10 Lack of Kev Management Policies
11 Weaknesses in lnformation Technoloqy (lT) lnternal Controls

Other Information

The Management is responsible for the Other Information set out on page iii to xxxi
which comprises of Key Entity Information and Management, The Board of
Management, Key Management Team, Chairman's Statement, Report of the Medical
Superintendent, Statement of Performance Against Predetermined Objectives,

Report of the Auditor-General on Wajir County Referral Lertel4 Hospilalfor theyear ended 30 June,2025 -
County Government of lVajir
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Corporate Governance Statement, Management Discussion and Analysis,
Environmental and Sustainability Reporting, Report of the Board of Management and
the Statement of Management's Responsibilities. The Other lnformation does not
include the financial statements and my audit report thereon.

ln connection with my audit on the Hospital's financial statements, my responsibility is
to read the Other lnformation and in doing so, consider whether the Other lnformation
is materially inconsistent with the financial statements or my knowledge obtained in
the audit or othenrise appears to be materially misstated. lf based on the work I have
performed, I conclude that there is a material misstatement of this Other lnformation,
I am required to report that fact. Based on the audit procedures performed and the
matters described in my Basis for Qualified Opinion, I confirm that Other lnformation
is not materially inconsistent with the financial statements

lnaccuracy in the Presentation of the Statement of Performance Against Pre-
Determined Objectives

The statement of performance against predetermined objectives indicates two (2) key
pillars in the Hospital strategic plan which include operational excellence and skilled
and energetic management team. However, the activities and achievements in terms
of outputs indicated were not specific and measurable. lt was therefore not possible
to establish levels of performance achieved against set targets.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, ! do not express an audit opinion or any form of assurance conclusion
thereon

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion
on LaMulness and Effectiveness in the Use of Public Resources section of my report,
I confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. Unbalanced Budget

Review of the Hospital budget for the financial year under review revealed that the
approved expenditure budget was Kshs.110,000,000. However, the Hospital did not
have corresponding detailed revenue budget to support the planned expenditure. As
a result, the Hospital budget was not balanced, contrary to the provisions of Regulation
31(c) and (e) of the Public Finance Management (County Governments) Regulations,
2015 which provides that budget revenue and expenditure appropriations shall be
balanced and total budget revenue shall cover total budget expenditure.

ln the circumstances, Management was in breach of the law.

Report of the Auditor-General on llajir County Referral Level 4 Hospital for the year ended 30 June, 2025 -
County Government of lVajir
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2. lrregular Designation of Chief Officers of Health and Finance as Mandatory
Signatories to the Hospital Bank Account

Review of the financial operations at Hospital revealed that the Chief Officer of Finance
and Health were designated and acted as a mandatory signatory to the Hospital bank
account. This was contrary to the requirement of Section 18(1) of the Wajir County
Heafth Facility lmprovement Financing Act, 2023 which provides that the mandatory
signatories to the bank accounts shall be the Hospital in-Charge while the second
signatory shall either be the HospitalAdministrator and/or the hospital accountant.

ln the circumstances, Management was in breach of the law

3. Deficiencies in Implementation of Universal Health Coverage (UHC)

Review of the Hospital records and interviews conducted to assess the staffing levels
and presence of medical specialists revealed that the Hospital had staffing gaps,
including deficit of one (1) anesthesiologist and one (1) radiologist. As a result, the
Hospita! did not meet the requirements stipulated under the Kenya Quality Model for
Health (KOMH) designed for Level 4 hospitals as shown below:

Staff Requirements
Level 4
standard

Number in
Hospital Variance Percentage %

Anesthesioloqist 2 1 1 50
Radioloqist 2 1 1 50
Total 4 2 2 50

ln addition, the Hospital lacked the necessary equipment and machines outlined in the
Health Policy Guidelines as detailed below:

These deficiencies contravene the First Schedule of Health Act, 2017 and imply that
the highest attainable standard of health, which includes the right to health care
services, including reproductive health care as required by Article 43(1) of the
Constitution of Kenya ,2010 may not be achieved.

Further, this contravened the Kenya Quality Model for Health Policy Guidelines and
hindered the realization of the Government program on Universal Health Coverage
(uHC).

ln the circumstances, the Hospital may not be able to deliver on its mandate.

4. Trade and Other Payables

The statement of financial position and as disclosed under Note 21 to the financial

Report of the Auditor-General onWajir County Referral Level4 Hospitalfor theyear ended 30June,2025 -
County Government of llaiir 
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& Level 5 Hospital
Standard

Actuals In the
Hospital Variance

Percentage
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Functioning ICU
Beds

6 0 -6 100o/o

HDU Beds 6 0 -6 100%

Total 182 37 -145 80%
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statements reflects trade and other payables balance of Kshs.47,032,956. However,
the following unsatisfactory matters were noted:

4.1. Failure to Settle trade and other Payables

During the year, the Hospital generated cash flow from rendering services- medical
services income of Kshs.76,765,316. However, the payables representing 61olo of the
cash flow remained unpaid. This indicates a very high rate of accumulation of unpaid
obligations relative to available resources which can strain the Hospitaloperations and
affect service delivery. Further, Management did not demonstrate measures put in
place to ensure bills are paid in a timely manner.

ln the circumstances, the high rate of accumulation of payables may negatively
sustainability of service delivery by the Hospital.

4.2. Failure to Settle Pending Bills as First Charge

The Hospitaldid not settle payables amounting to Kshs.3,530,035 relating to previous
years obligations were not factored as a first charge on the 202412025 budget. This
was contrary to Regulation 41(2) of the Public Finance Management (County
Governments) Regulations, 2015 which provide that Debt service payments shall be
a first charge on the County Revenue Fund and the Accounting Officer shall ensure
this is done to the extent possible that the county government does not default on debt
obligations.

In the circumstances, Management was in breach of the Iaw

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
standards require that I comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply in all material respects, with
the authorities that govern them. ! believe that the audit evidence ! have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective

Report of the Auditor-General on l{ajir County Referral Level 4 Hospital for the year ended i0 June, 2025 -
County Government of lYajir
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Basis for Conclusion

1. Revenue Safeguards and Controls

1.1. lncomplete Revenue Collection Documentation

Review of the revenue records provided revealed that between 01 July,2024 and
04 March 2025, revenue was collected through a Pay Bill number that was integrated
with the Hospital bank account. However, Management did not provide daily revenue
reports detailing collections from medical services and records of waivers granted to
patients experiencing financial hardships.

1.2. Lack of Revenue Management System Agreement

Management did not provide a Service-LevelAgreement (SLA) or contract between t
Hospital and the software provider for the Revenue Management System in use. This
omission hinders the ability to assess the systems availability, data privacy measures
and pricing.

In the circumstances, the effectiveness of internal controls over revenue collection
could not be confirmed.

2. Expired Medical and Laboratories Supplies

Review of the management of pharmaceuticals, non-pharmaceuticals, and laboratory
reagents at the Hospital revealed that seventy-nine (79) items with an estimated value
of Kshs.1,330,900 had expired as at the time of the audit review. lt was further noted
that the expired items were not properly disposed off, having been dumped alongside
other general waste in an open area within the Hospital premises. This indicates
non-adherence to the First Expiry, First Out (FEFO) principle in the issuance and
management of medical supplies.

ln the circumstances, effectiveness of internal controls over management of medical
supplies could not be confirmed.

3. Lack of Approved Staff Establishment and Scheme of Service

During the year under review, the Hospital did not have an approved staff
establishment and scheme of service in place to provide guiding framework for human
resources management. lt was therefore not possible to confirm the basis for staff
recruitment and promotions in the Hospital.

!n the circumstances, it was not possible to confirm the effectiveness of internal
controls on human resource management.

4. Lack of an Approved Risk Management Policy and Disaster Recovery Plan

During the year under review, the Hospital did not have a risk management policy.
Further, the Hospital did not have an approved disaster recovery plan to ensure
continuity of operations in the event of a system failure, cyberattack, or other disruptive
incidents like fire and floods. This is contrary to Regulation 158(1Xa) of the Public

Report of the Auditor-General on lhajir County Referral Level 4 Hospitalfor the year ended 30 June, 2025 -
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7



Finance Management (County Government) Regulations, 2015 which requirethe
Accounting Officer to develop risk management strategies, which include fraud
prevention mechanism and a system of risk management and internal control that
builds robust business operations.

In the circumstances, the effectiveness of the Hospital's risk management systems
could not be confirmed.

5. Lack of lnternal Audit Function

During the year under review, the Hospital did not have an internal audit function in
place. No internal audit reports were provided or evidence of audit activities
undertaken to confirm that periodic internal audits had been conducted. This is
contrary to the requirement of Section 12(2)(i) of the Wajir County Health Facility
lmprovement Financing Act, 2023 which requires that every health facility shallensure
internal audits are periodically undertaken to mitigate financial risks.

ln the circumstances, the existence of effective mechanisms and processes for review
and evaluation of budgetary performance, financial management, transparency and
accountability in the Hospital could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk Management and overall
governance were operating effectively in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

!n addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

Report of the Auditor-General on llajir County Referral Lnel 4 Hospital for the year ended 30 June, 2025 -
County Government of Wajir
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The Board of Management is responsible for overseeing the Hospital's financial
reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities
in relation to governance and risk management and ensuring the adequacy and
effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance aboutwhetherthe financial
statements as a whole are free from material misstatements, whether due to fraud or
error and to issue an auditor's report that includes my opinion in accordance with
Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high leve! of
assurance but is not a guarantee that an audit conducted in accordance with lSSAls
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Further, I am required to submit the audit report in accordance with Article 229(7) ot
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https:/lwww.oaokenya.oo.ke/auditor-oenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

FCPA CBS
AUDITOR.GENERAL

Nairobi

26 November, 2025

Report of the Auditor-General on llajir County Referral Level 4 Hospitalfor theyear ended 30 June,2025 -
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ln conducting the audit, Article 229(6) of the Constitution also requires that I express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. In addition, I consider the entity's control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section
7(1Xa) of the Public Audit Act, 2015.



l{ajir County ReJbrral Hospiutl (Pl/ajir County Government)
Annual Report ond Financial Stutententsfor The Year Ended 30't' June 2025

14. Statement of Financial Perlbrmance lbr The Year Ended 30 .Iune 2025

Dcprcciation and arllortizatiort cxpcnsc

The I-lospital's financial statements were approved by the Board on 03-08-2025 and signed on its
behalf by:

Chairman

Board of Management

Head of Finance

ICPAK No:

Revenue fronr non-exchange transactions

Transf L'rs f}om tlre County Government 6 30,000,000

ln- kind contributions from thc County
Covernment

7
646,41 3,595

tt 2l .233,153

667 ,616.7 4t] 30,000,000

Ilcven uc fi'onl exchangc transactions

Rcndcring olscrvic.cs- Mcdical Scrvicc Incomc 9 86,27 4,610 8.,444.5lI4

Rel'cnuc from exchange tr:rnsactions 86,2 7 4,610 8,141,514

Total revenue 753,921,3!'rtl 38,141,5 l4

Expcnses

r0 17 6,720,828 93 I ,920Medi call Cl i nical costs

Employcc costs ll 499,7 69,493 21.,341 "800

Board of Marlagelncnt Expcrtses t2 1.468.000

l3 331.180

Rcpairs and mairttcnancc l4 27 ,,089,487 10,296,90 I

Grants from donors aud dcvclopmcnt partllcrs t5 2.912,317

GcncraI cxpcllscs l6 3 I ,591 ,568 15,897,260

729,882,872 48,,167,89 ITotal erpenses

2.1,038,486 -10,023,368Net Surplus / (Deficit) for the vear

Medical Superintendent

I Grants flronr donors and dcvcloprncnt partncrs

I

a
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Waiir County Re.ferral Hospitul (Wa.iir County Government)
Annual Report und Finunc'iul Stutententsf,r, The Year Ended 3grh lrne 2025

15. Statement of Financial Position As A1 3gilt June 2025

The llospital's finarrcial statements were approved bythe Board on 03-08-2025 and signed on its
behalf by:

M lYrfl,-*' re-.,Ut

Chairman
Board of Management

Head of Finance
ICPAK No:

2

Assets

C u rrent assets

7 1,455 166 ,622Cash and caslt cquivalcnts l7

5,35 6,,947l8 14,866 .241Rcccivablcs from cxchatlgc transactions

l9 59,7 56,655Inventclrics

71,694.351 5,356,947Total Current Assets

Non-current assets

Propcrty. plant, and cquipmcut 20 1.900,660

I,900,660Total Non-current Assets

76,595.01 I 5,523,569Total assets (A)

Liabilities

Current liallilities

17,032,956Trade and otlter payables 2t

17.032,956Total Current [,iabilities

Total Liabilities (B) 47,032,956

Net asscts (A-B) 29,562.056 5.523,569

Represented by:

Rcvaluation rcscrvc

- 10,023,368Accunrulated sur pluslDeflcit 29,,562,056

Capital Fund 15,,546 ,937

Net Assets 29,562,056 5,523,569

Medical Superintendent

Descript N otc a
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ll/ajir County Relbrral Hospital (l{ajir Counq, Government)
Annuol Report and Financial Stutententsfor The Yeor Ended 30tt' June 2025

16. Statement of Changes in Net Assets for The Year Ended 30 June 2025

15,546,937 15,546,937As at .Iuly 1,2023

Rcvaluation gain

Surplus/(de/ic'it) lor thc ycar -10,023.367 -10,023,367

C. api taLr Dcvc'lopmcnt grants

5,523,570 5"523.570As at.lune 30, 21121

At .lul)' 1,2024 5,523,570 5,523,570

Rcvaluation guin

24,038,,486 24.038.4ti6Surplus/(dcficit) for thc ycar

Capi taUDcvcloprircnt grants

At J une 30, 2025 29,562.056 0 29"562,056

3



ll/ojir County Referral Hospital (Wajir County Government)
Annual Report and Finsncial Statententsfor The Year Ended 30tt' June 2025

17. Statement of Cash Flows for The Year Ended 30 June 2025

Cash flows from operating activities

Receipts
6 30,000,000Transfers from the County Govemtnent
7ln-kind contributions frotn the county govenrettt

Grants tiom douors and developtnent partners 8

9 J 6,7 65,3 I 6
' 8,444,5 | 4Rendering of seryices- Mcdical Servicc lncome

Revenue fronr rent of facilities

Finan ce I interest income

M i sc e I laneclus rec eipts(.rp ec i.l): )
7 6,,7 65,3 l6 38,411,514Total Receipts

Payments
93 1 .920Medi call Clinical costs l0 24,142,5 l9

21 ,341 ,800Employee costs ll I 5,73 6,394

Bclard of Management Expenses 12 1.,468,000

Dcprcciation and amorti zation expcnsc l3

l1 I 5,208,3 l0 10.296,90 IRepairs and maintenance

General expenses l6 18.,073 ,420 .15,891,260

7 4,628,643 48,167,881Total Payments
)) 2,1361673 - I 0,023,368Net cash llorvs from operating activities

Cash flows from investing activities

Purchase of property, plant, equiprnent 20 -2,231,840

Purchase of intangible assets

Proceeds fiorn the sale of PPE

Acquisition of investments

-2,231 ,840Net cash flows used in investing activities

Cash flows from financing activities

Proceeds from borrowings

Repayment of borrowi n gs

Capital grants received

1

j

2024-2{J2 n23-2024
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llajir Counq, Referral Hospital (l{sjir Coun4, Government)
Annual Report snd Finoncial Statentents for The Year Ended 30't' June 2025

Net cash llows used in linancing activities

Net increase/(decrease) in cash and cash
eq uivalents

-95,167
-10,023,368

Cash and cash eqLrivalents as at I .luly t7 166,622 10, 189,990

Cash and cash equivalents as at 30 .Iune t7 71,455 166,622

5
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Wajir County Referral Hospitsl (Wc{ir Count!, Government)
Ann usl Report snd Financiol Ststernents.for The Year Ended 3Uh June 2025

18. Statement of Comparison of Budget and Actual Amounts for Year Ended 30 Jun 2025

c-(a+b) d s-1c-d) f:dlcol,a B

Kshs KshsKshs Kshs Kshs

Budget carryovers frorn the previous ycar

Receipts

Transfcrs from thc County Govcntmcnt

Grants from donors and devclopmcnt paftncrs

Transf'ers fiom other Govenrmcrtt entities

I
Publ ic contri butions and donations

33.234,684 70%Rendering of services- Medical Service
lncornc

84.000.000 26,000,000 I 10,000.000 16.765,3 l6

Rcvcnuc fiom rcnt of facilitics

Financc / intcrcst inconrc

M i sccl lancoLrs rcccipts (s pec' i.f1, )
I I0.000,000 7 6.7 65,3 l6 33,234,684 70%Total receipts 84,000,000 26,000,000

PaYments
t47 6148 I 62%McdicaUClinical costs 30,,240,000 9.360,000 39.,600,000 24,838,5 l9
6,263,606 72%Enrployee costs 16,800,000 5,200,000 22,004,000 15,736,394

67%1.,680,000 520,000 2,200,000 1,468,000 732,000Remuneration o f directors

15.960,000 1,940.000 20.900.000 I 5.209.3 l0 5,691 ,690 t3%Rcpairs and maintcnancc

Grants and subsidics

25,300,000 19,609 ,260 5,690,7 40 78%Gcncral cxpcnses 19,320,000 5.980,000

Financc costs

Refunds

I 10,000,000 76,860,483 33, I 39,5 l9 70%Total Operational Expenditure paid 84,000,000 26,000,000

Capital Expenditure paid
o//o(95,167)Surplus/Deficit

6
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Wajir Couryt7, Referual Hospital (ll'ajir Counq, Government)
Annual Report and h'inunciul Statentents for The Year Ended 30t' June 2025

Rudget Reconciliation

'Actual amounts on c0mparable
basis presented in the hudget and
actual comparative statement

(95,167'.) (95, 167)

Basis ditference

Tirning diff'erences 166,622 166,622

Entity difterences

C lass i tication d i fferences

Actual in the statement of
cashflorvs

71,455 71,455

7

Operating
I

total

o a



Wa.iir Countt, Referrsl Hospital (Wc4iir County Goventment)
,4nnuul Report antl Financ:iul Slatente,tts fttr The Yeur Endetl jgrh ,Iune 2025

19. Notes to the Financial Statements

l. General Inlormation

Wajir County Rel'erral I'lospital is established by and derives its authority anci

accountability from Health Act 2017. The entity is wholly owned by the Wajir County

Government and is domiciied in Wajir County in Kenya. The entity's principal activity

is providing rnedical service.

2. Statement of Compliance and Basis of Preparation

The financial statements llave been prepared on a historical cost basis except for the

measurentent at re-valued aurounts of certain items of properly. plant, and equipment.

rnarketable securities and financial instruments at fair value. irnpaired assets at their

estimated recoverable alnounts and actuarially detennined liabilities at their present

value. The preparation of financial statements in confonnity with Intemational Public

Sector Accounting Standards (IPSAS) allows the use of estimates and assumptions. It

also requires rnanagement to exercise judgement in the process of applying the entitv's

accounting policies. The areas involving a higher degree ol'judgrnent or cotnplexity. or

where assunrptions and estinrates are significant to tlre financial statenrents. are

disclosed in Note The financial statements have been prepared arrd presented in Kenya

Shillings. which is the functional and reporting curency of the entitl,. The financial

statements have been prepared in accordance with the PFM Act, and and international

Public Sector Accounting Standards (IPSAS). The accounting policies adopted have

been consistently applied to all the years presentecl.

ti



ll'ujir Cou,tt), Referreil Hospitul (lVojir Countt, Governntent)
,4nnuul und h inanc'iul Slulentents The Yesr Ended jgrtt June 2025

3. Adoption of New and Revised Standards

i. New and amended standurds and interpretotiotts itt issue effective in the year endetl 30

June 2025

There were no new and arnended standards issued in the lirtrancial year

ii) Nen, and smended standards and interpretutiotts itt issue but not yet eJfective in the

J,eur ended 30 June 2025.

The standard sets out the principles lbr the recognition, nleasurenrent,

presentation, and disclosure of leases. The objective is to ensure that lessees

and lessors provide relevant inlbrmation in a nranner that f'aithfully

r represents tlrose transactions. This inlormation gives a basis flor users ol'

I financial statements to assess the effect that leases have on the tlnancial

position. financialperfbnnance and casht'lows of an Entity.

The nerv standard requires entities to recognise. measure and present

infbrmation on right of use assets and lease liabilities.

IPSAS 43 Applicahle I't ,Iutruury 2025

IPSAS 44:

Non- Current

Assets Held

fbr Sale and

Discontinued

Operations

i Assets that meet the criteria tcl be classified as held for sale to be measured at

i the lower of carryirrg amount and fair value less costs to sell and the

depreciation of such assets to cease attd:

Assets that rneet the criteria to be classified as held for sale to be presented

separately in the staternent ol' llnancial position and the results of

I discontinued operations to be presented separately in the statement ot'

1 tinancial perfbrmance.

1, Applicsble I't Junuttlt 2025

' The Stanclarcl recluires,

IPSAS 45-

Property Plarrt

ancl

Equipnlent

Applicable I't Januaq, 2025

The standard supersedes IPSAS l7 on Property, Plant and Equipment.

IPSAS 45 has additional guidance/ new guidance f,or heritage assets,

infiastmcture assets and measurenlent. Heritage assets were previously

c)



Wajir County Referral Hospital (llta.iir County Government)
Annuul Report and Financial Slatements fttr The Year Eneled 3|tt' June 2025

excluded flrom the scope of IPSAS 17 in IPSAS 45. heritage assets that

satisfy the definition of PPE shall be recognised as assets if they tneet the

criteria in the standard. IPSAS 45 has an additional application guidance fbr

infrastructure assets, implementation guidance and illustrative exeunples. The

stanclard has clarifiecl existing principles e.g valuation of land over or uttder

the intiastructure assets, under- nraintenance of assets and distinguishing

signiticant parts of infrastructure assets

IPSAS 46

Measurement

IPSAS 47-

Revenue

Applicoble I't January 2025

The objective of this standard was to intprove measurement guidance across

IPSAS by:

i. Providing further detailed guidance on the implenrentation of

courmonly used measurement bases and the circums-tances under

which they should be used.

ii. Clarifying transaction costs guidance to enhance consistcncy

across IPSAS;

iii. Amending where appropriate guidance across IPSAS related to

nleasuren'lent at recognition, subsequent measurement and

measurement related di sc losures.

The standard also introduces a public sector specific measLlrement bases

called the current operational value.

Applicable I't Junuory 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions.

IPSAS I I Construction contracts and IPSAS 23 Revenue. ftom non-

exchange transactions. This standard brings all the guidance of accounting

for revenue under one standard. The objective of the slandard is to establish

the principles that an entity shall apply to report useftil infonnation to users

ol'financial statemenls about the nature, amouut. tinring and uncertainty of

revenue and cash tlow arising tiorn revenue transactious.

IPSAS 48-

Transfbr

Expenses

Applicuhle I't January 2026

The objective of the standard is to establish the principles that a transt-er

provider shall apply to report useful intbrmation to Llsers of flnancial

statements about the nature. amount, timing and uucertainty of expenses and

IO
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ll' uj i r C o u n t1, R efe r ra I H o s p it u I ( llt oj i r C o u n t7, G over n m e n t)

,4nnuul Report and Finunciul Stutementsfor The Year Encled 30tt' June 2025

cash flow arising fiom translbr expense transactions. This is a new standard

for public sector entities geared to provide gr.ridance to entities that provide

tmnsfers on accounting fbr such transf'ers.

Applicuble I't January 2026

The objective is to prescribe the accounting and reporting requirements for

the public sector retirement benefit plans u'hiclr provide retirement to public

sector ernployees and other eligible participants. The startdard sets the

financial statements that should be presented by a retirement benefit plan.

IPSAS 49-

Retirernent

Benetit Plans

Applicuble I" January 2027

The ob.jective of this Standard is to specify the financial reporting for the

explorati<ln for emd evaluation of mitteralresources. The Standard requires:

i. Lirnited improvements to existing accounting practices for

exploratiou amd evaluation expenditures.

ii. Entities tlrat recognize exploration and evaluation assets to assess

such assets for irnpaimrent in accordance with this Standard and

nleasure any impainrrent in accordance with IPSAS 26.

iii. Disclosures that identify and explain the amounts in the entity's

t'inancial staternents arising from tlre exploration tbr and evaluation of

nrineral resources and help users of those financial statements

understand the amouut. tirning and certainty of l'uture cash florvs

tionr any exploration and evaluation assets recognized.

IPSAS 50:

Exploration

Iror &

H,valuation of

Mineral

lLesources

ll



llujir Couttty Referral Hospital (Wajir County Government)
Annuul Report und Finan<:ialstalementsfor The Year Endetl 30tt'June 2025

4. Summary of Signilicant Accounting Policies

A. Revenue recognition

i) Revenue lrom non-exchange transactions

Translers from other Government entities

Itevenues from non-exchange transactions with other governnlent entities are nreaiured at fair
value and recognized on obtaining control ofthe asset (cash" goods, services and property) if
the transfer is free front conditions and it is probable that the economic benefits or service

potential related to the asset will flow to the Entitl: and can be measured reliably. To the

extent that there is a related condition attached that would give rise to a liability to repay the

amoLlnt, the antount is recorded in the statement of financial position and realised in the

statenlent ol' financial performance over the uset'ul life of the asset that has been acquired

using such funds.

iD Revenue from exchange transactions

Rendering of sen'ices

The eutity recognizes revenue from rendering of services by ref'erence to the stage of
cornpletion when the outcolne of the transaction can be estimatecl reliably. The stage of
completion is ureasured by ref'erence to labour hours incumed to date as a percentage of total

estimated labour hours. Where the contract outcorne cannot be ureasurecl reliably. reveuue is

recognized only to the extent that the expenses incurred are recoverablc.

Sale of goods

Revenue frorn the sale of goods is recognized when the significant risks and rewards of

ownership have been transferred to the buyer. usually on delivery of the goods and r.vhen the

amount ol'revenue can be measured reliably. and it is probable that the econornic benetlts or

service potential associatecl with the transaction will tlow to the entity

Interest income

Interest income is accrued using the effective yield method. The eff'ective yield discourrts

estinrated future cash receipts through the expected life of the financial asset to that asset's

net carrying arnount. The method applies this yield to the principal outstanding to cletermine

interest incorne for each periocl.

Rental income

Rental inconre arising fionr operating leases on investnrent properties is accounted for on a

straight-line basis over the lease tenns and included iu revenue.

t)
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llajir County Referrol Hospitul (ll/ajir County Government)
Annual Report and Financial Statenrcntsfor The Yeor Ended 30tt' June 2025

IYotes to the Finoncial Stutetnents (Continued)

b. ' Budget inlornration

The original budget fbr FY 2024-2025 was approved by Board on October 2024 . Subsequent

revisions or aclditional appropriations were made to the approved budget in accordance witlr

specific approvals frorn the appropriate authorities. The additional appropriations are added t<r

the original budget by the entity upon receiving the respective approvals in order to conclude

the final budget. Accordingly,the hospitcl recorded additional appropr:iations of 84,000,000

orr tlre fY 2024-2025 budget fbllowing the Board's approval. The hosltital'.r budget is

prepared on a different basis to the actual inconre and expenditure disclosed in the financial

statenrents. The tinancial statenrents are prepared on accrual basis using a classification based

on the natltre of expenses in the statement of financial perfonnance, wlrereas the budget is

prepared on a cash basis. The alnounts in the financial statements were recast h'orn the

accrual basis to the cash basis and reclassit'ied by presentation to be on the same basis as the

approved budget.

A cornparison ol'budget and actual amounts. prepared on a comparable basis to the approved

budget, is then presented in the statement of comparison of budget and actual amounts. In

acldition to the Basis clifference. adjustrnents to arnounts in the financial statements are also

made lbr dift'erences in the fonnats and classification schemes adopted for the presentation of

the t'inancial statemerrts and the approved budget.

A statement to reconcile the actual alnounts on a comparable basis included in the statement

ol'conrparison of budget and actual aulounts, and the actuals as per the statement of cash

llorvs.

c. 'l-axes

Sales tax/ Value Added Tax

Expenses and assets are recognized net olthe antount olsales tax, except:

)> When the sales tax incurred on a purchase of assets or services is not

recoverable frorn the taxation authority. in which case, the sales tax is recognized

as part of the cost of acquisition of the asset or as part of the expense item, as

applicable.

i When receivables and payables are stated with the amount of sales tax

included. The net amount of sales tax recoverable from, or payable to. the

l1
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taxation authority is inclucled as part of receivables or payables in the statement of

financial position.
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lYotes to the Financiul Staterncnts (Continued)

cl. Investment property

lnvestment properties are measured initially at cost, including transaction costs. The carrying

amount includes the replacement cosl of conrponents olan existing investrnent property at the

time that cost is incurred if the recognition criteria are lnet and excludes the costs of day-to-

day uraintenance of an investrnent propefty.

lnvestment property acquired through a non-exchange transaction is rneasured at its fair value

at the date of accluisition. Subsequent to initial recognition, investment properties are

measured using the cost moclel and are depreciated over a period of 3 years. Investment

properties are derecognized either when they have been clisposecl of or when the investment

property is permanently withdrawn from use and no future economic benefit or service

potential is expectecl fiour its disposal. The ditl'erence between the net disposal proceeds and

the carying arnount of the asset is recognized in the surplus or deficit in the period of de-

recognition. Transf'ers are macle to or from investnrent property only when there is a change

in use.

c. Property, plant and equipment

All property, plant and equipnrent are stated at cost less accumulated depreciation and

impaimrent'losses. Cost includes expenditure that is clirectly attributable to the acquisition of

thc iterns. When significant parls of propeny, plant and equipnrent are required to be replaced

at intewals. the entity recognizes such parts as individual assets with specitic usef'ul lives and

dcpreciates thern accordingly. Likcwisc. when a nrajor inspection is perfbrnted, its cost is

rccognized in the carrying amount of the plant and equipment as a replacement if the

recognition.criteria are satisfied. All other repair and maintenance costs are recognized in

surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction tbr nil

or nominal consideration the asset is initially nteasured at its fair value.

ls
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Annuul lleport antl Financ:ial Slalentents fbr The Yeur Ended jgth ,Iune 2025

lYotes to the I'-inonciol Staternenls (Continueel)

f. Leases

Finance leases are leases that transf'er substantially the entire risks and benefits incidental to

ownership of the leased itenr to the Entity. Assets held under a t'inance lease are capitalized at

the courmencernent of the lease at the fair value of the leasecl property or, if lower, at the

present value of the tuture minimum leasc payments. The Entity also rec.ognizes the

associated lease liability at the inception of the lease. The liability recognized is tneasured as

the present value of the f'uture minimum lease payrnents at initial recognition.

Subsequent to initial recognition, lease payrnents are apportioned between t'inance charges

and redr.rction of the lease liability so as to achieve a constant rate of interest on the renraining

balance of the liability. Finance charges are recognized as finance costs in surplus or deficit.

An asset held under a finance lease is depreciatecl over the useful life of the asset.'However, if
there is no reasonable certainty that the Entity will obtain ownership of the asset by the end ol'

the lease term. the asset is depreciated over the shofier of the estimatecl useful life of the asset

and the lease term.

Operating leases are leases that do not transt'er substantially all the risks ancl benefits

incidental to ownership of the leased item to the Entity. Operating lease paynents are

recognized as an operatirrg expense in surplus or deficit on a straight-line basis over the lease

tenn.

g. Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-exchange transaction is their fair value at the date of the cxchange.

Following initial recognition, intangible assets are carried at cost less any accumulated

amortization and accumulated impainrrent losses. lnternally generated intangible assets.

excluding capitalized development costs, are not capitalized and expenditure is reflected in

surplus or deficit in the period in which the expenditure is incurred. The useful lil'e of the

intangible assets is assessed as either finite or indefinite.

o
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lYotes to the Financial Statements (Continued)

h. Iliological Assets

The entity recognizes biological assets when it controls the assets due to past events. it is

probable thil t'uture economic benefits associated with the asset will flow to the entity. and

when the fair value or cost of the asset can be measured reliably. Biological assets are

initially and subsequently measured at tair value less costs to sell, except where fair value

cannot be relrably detenrined. In such cases, the asset is measured at its cost less

accumulated depreciation and any accumLllatecl rrnpairment losses. Changes in fair value less

costs to sell.are recognized in surplus/defrcit in the period in which they occur.

i. Research and development costs

The Entity expenses research costs as incurred. Development costs on an individual pr<rject

are recognized as intangible assets rvhen the Entity can demonstrate:

> The technical feasibility of cornpleting the asset so that the asset will be

available for use or sale

i lts intention to complete ancl its ability to use or sell the asset

i The asset will generate future economic benefits or sen,ice potential

i The availability of resources to cornplete the asset

} The ability to measure reliably the expenditure during development.

Following initial recognition of an asset. the asset is carried at cost less any accurnulated

amortization and accumulated impairment losses. Amortization of the asset begins when

developurent is cornplete ancl the asset is available fbr use. It is arnortized over the period of

expected future benefit. During the period of developnrent, the asset is tested for irnpairment

annually wiih any irnpairment losses recognized irnrnediately in surplus or deficit.

j. Financial instruments

IPSAS 4l addresses the classification. measurernerrt and de-recognition of financial assets

and firrancial liabilities, introduces new rules for hedge accounting and a new impairment

nrodel tbr financial assets. The entity,does rutt have any hedge relutionship.s und thereJitre the

new'hedge u<,c'ounting rules have no iorpnr', on the hospital's.financial :itutement,s. (umencl us

uppropriute.).
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A financial instrument is any contract that gives rise to a financial asset of one entity and a

financial liability or equity instrunrent of another entity. At initial recognition, the entity

measures a financial asset or financial liability at its fair value plus or minus, in the case of a

financial asset or financial liability not at fair value through surplus or deficitr transaction

costs that are directly attributable to the acquisition or issue of the financial asset or financial

liability.

I'.. inancial assets

Classification of financial assets

The entity classifies its financial assets as subsequently ureasured at anrortised cost, fair value

through net assets/ equity or fair value through surplus and deficit on the basis of both the

entity's ntanagement rnodel for financial assets and the contractual cash florv characteristics

of the financial asset. A firrancial asset is measured at arnortized cost when the financial asset

is held within a management model whose objective is to hold financial assets in order to

collect contractual cash flows and the contractual tems of the finarrcial asset give rise on

specitied dates to cash flows that are solely payn'rents of principal and interest on the

principal outstanding. A firnancial asset is measured at l'air value through net assets/ equity il'

it is held within the management model whose objective is achieved by both collecting

contractual cashflows and selling financial assets and the contractual terms of the financial

asset give rise on specified dates to cash f'lows that are solely payments of principal and

interest on the principal arnount outstanding. A financial asset shall be measured at fair value

through surplus or deficit unless it is nreasured at amortized cost or thir value through net

assets/ equity unless an entity has rnade irrevocable election at initial recognition fbr

particular investrnents in equity instrurnents.

Subseq uent measu rement

Based on the business model and the cash flow characteristics, the entity classit'ies its

financial assets into amortized cost or fair vahre categories fbr financial instnrments.

Movernents in fair value are presented in either surplus or deficit or through net assets/ equity

subiect to certain criteria being nret.

A mortized cost

lr{
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F'inancial assets that are held fbr collection of contractual cash flows where those cash flows

represent solely payrnents of principal and interest. and that are not designated at fhir value

through surplus or detlcit, are lneasured at amortized cost. A gain or loss on an instnrment

that is subsequerttly measured at arnortized cost and is not part ol'a hedging relationship is

recognized in profit or loss rvhen the asset is de-recognized or irnpaired. lnterest income from

these financial assets is included in finance income using the effective interest rate method.

Fair value through net assets/ equitv

Financial assets that are held for collection ol'contractual cash flows and tbr selling the

financial assets. where the assets' cash flows represent solely payments of principal and

interest, are measured at fair value through ne.t assets/ equity. Moveurents in the carrying

alnount are taken through net assets, except for the recognition of irnpairment gains or losses,

interest revenue and fbreign exchange gairrs and losses which are recognized in

surplus/deficit. Interest incorne from these flnancial assets is included in finance income

using the et'fective interest rate rnethod.

Fair r/Alue through surplus or delicit

Financial aSsets that do rlot meet the criteria fbr arnorlized cost or t-arr value through net

assets/ equity are nleasured at fair value through surplus or deficit. A business model where

the entity manages tinancial assets with the objective of realizing cash flows through solely

the sale of the assets would result in a fair value through surplus or deflcit rnodel.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowarrces fbr any uncollectible

amounts. Trade and other receivables are assessed fbr irnpairnlent on a continuing basis. An

estirrrate is rnade of doubtfi.rl receivables based on areview of'all outstanding amounts at the

year encl.

Impairment

The entity assesses, on a lbnvard-looking basis, the expected credit loss ('ECL') associated

with its finarrcial assels carried at amortized cost and fair value through net assets/equity. The

entity recognizes a loss allowance flor such losses at each reportillg date. Critical estimates

and significant judgments made by managernent in detennining the expected credit loss

(ECL).
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Financial liabilities

Classification

The entity classifies its liabilities as sutrsequently rneasured at amortized cost except fbr

financial liabilities nrcasured through profit or loss.

k. lnventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was

received through non-exchange transactions (for no cost or for a nominal cost), the cost of the

inventory is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted

tbr as tbllows:

i Raw materials: purchase cost using the weightecl average cost method.

i Finished goods and work in progress: cost of direct materials and labour. and a

proporlion of manufacturing overheacls based ou the notmal <lperating capacity but

excluding bon'owing costs.

After initial recognition, inventory is measured at the lower cosl and net realizable value.

llowever, to the extent that a class of inventory is distributed or deployed at no charge or for

a nominal charge, that class of inventory is measured at the lower cost and the current

replacernent cost.Net realizable value is the estimatecl selling price in the ordinary course of

operations. less the estimated costs of completion and the estimated costs necessary to ntake

the sale, exchange, or distribution. Inventories are recognized as an expense when deployed

fbr utilization or consumption in the ordinary course of operations of the Entity.

I. Provisions

Provisions are recognized when the Entity has a present obligation (legai or constructive) as a

result of a past event, it is probable that an outflow of resources ernbodying economic

beneflts or service potential will be required to settle the obligation arncl a reliable estimate

can be made of the arnount of the obligation.

Where the Entity expects sonre or all of a provision to be reimbursed, for exarnple. under att

insurance contract, the reirnbursernent is recognizecl as a separate asset only wlteu the

reimbursement is virtually certain.

The expense relating to any provision is presented in the statelnerlt of financial perfbnnance

net of any reimbursernent.

J
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Notes to the Financial Stutements (Continued)

m. Social Benefits

Social be,rei'its aue cash transf'ers provicled to r) specitic inclivicluals ancl / or householcls that

meet the eligibility criteria. ii) rnitigate the etfects of social risks and iii) Address the need of

society as a whole. The entity recognises a social benefit as an expense for the social benefit

schenre at the sarne time that it recognises a liability. The liability for the social benefit

schene is measured at the best estimate of the cost (the social benefit paynents) that the

entity will incur in fulfilling the present obligations represented by the liability.

n. Contingent liabilities

The Entity does not recognize a contingent liability but discloses details of any contingencies

in the notes to the financial statements unless the possibility ol'an outflow of resources

embodying econornic benefits or seryice potential is remote.

o. Contingent assets

The Entity does not recognize a contingent asset but discloses details of a possible asset

whose existence is contingent on the occurrence or non-occurrence of one or rnore uncertain

future events not wholly within the control of the Entity in the notes to the financial

statements. Contingent assets are assessed continually to ensure that developrnents are

appropriatety reflected in the financial statements. If it has become virtually certain that an

intlow of economic benet'its or service potential will arise and the asset's value can be

nreasured reliably, the asset and the related revenue are recognized in the financial statenrents

of the period in which tlre change occurs.

p. Natureand purposeofreserves

The cntity creates and nraintains reserves in tenns of specitic requirenrents.

(1. Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively. The effects

of chzurges in accourting policy are applied prospectively if retrospective application is

inrpractical.
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[Yoles to the Finunctul Stutetnents (Continued)

r. Employee benelits

Retirement benefit plans

The Entity provides retirenrent benefits lbr its employees and directors. Defined contribution

plans are post-ernployment benefit plans under which an entity pays fixed contributions into a

separate entity (a fund) and will have rro legal or constructive obligatiott to pay further

contributions if the fund does not hold suflficient assets to pa]' all employee benefits relating

to ernployee service in the current and prior periods. The contributions to t'und obligations lbr

the payment of retirement benefits are charged against incorne in the year in which they

become payable. Defined benefit plans are post-employment benefit plans other thatt defined-

contribution plans. The det'ined benefit lunds are actuarially valued tri-arrnually on the

projected unit credit methocl basis. Detjcits identifled are recovered through lump-suur

payments or increased future contributions on a proporlional basis to all participating

employers. The contributions ancl lump surn payments reduce the post-etnployrnent benetjt

obligation.

Forcign currencv transactions

Transactions in foreign currencies are initially accounted fbr at the nrling rate of exchange on

the date of the transaction. At each reporting date, foreign currency monetary itents are

translated using tlre closirrg rate. Non-rnonetary items rneasured in historical cost are

translated using the exchange rate at the date of the transaclion, and those measured at lair

value are translated using the exchange rates at the clate when the fair value was detemtinecl.

Exchange dif'ferences arising ltonr the settlement of monetary items or translation of

monetary/non-monetary items at rates difl'erent liom those at which they were initially

reported are recognized in surplus or deficit in the period.

t. Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plarrt and

equipment. Such borrowing costs are capitalized over the period during which the asset is

being acquired or constructed and borrowings have lreen incurred. Capitalization ceases when

construction of the asset is complete. Further borrowing costs are charged to the staternent of

financial perfomrance.

))
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u. Related parties

The Entity regards a related party as a person or an entity with the ability to exert control

individually or jointly, or to exercise significant influence over the Entiq;. or vice versa.

Members of key nlanagement are regarded as relared parties and comprise the directors. the

CEO/principal and senior manogers.

Service concessio n Arl'a ngements!'

The Entity analyses all aspects of service concession arrangements that it enters into in

detennining the appr<lpriate accounting treatment and disclosure recluirernents. Iu particular,

where a priyate party contributes an asset to the arrangernent, the Entitv recognizes that asset

when, and only when, it controls or regulates the services. The operator must provide together

with the asset, to whour it must provide thern. and at what price. In the case of assets other

than 'whole-ofl.lit'e' assets" it controls, through orvnership, beneficial entitlement or otherwise

- any significant residual interest in the asset at the end of the arrangement. Any assets so

recognized are measured at their fair value. To the extent that an asset has been recognized.

the Entitt, also recognizes a corresponding liability, adjusted by a cash consideration paid or

received.

tl' Cash and cash equivalents

Cash and cash equivalents cornprise cash on hand and cash at bank, short-tetm deposits on

cerll and highly licluid investrnents with an original maturity of three m<lnths or less, which are

reaclily conveftible to known amolults of cash and are subject to insignificant risk of changes

in value. Bank account balances include amounts held at the Central Bank of Kenya and at

various commercial lranks at the end of the flnancial year. For the purposes of these financial

statentents, cash and cash ec;uivalents also include short term cash imprests ancl aclvances to

authorised public officers and/or institutions which were not surrendered or accounted tbr at

the end of the tinancial year.

x. Comparative figures

Where necessary contparative ligures for the previons finarrcial year have been amended or

reconfigurecl to conform to the required changes in presentatiort.

?1
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y. Subsequent events

There have been no eveuts subsequent to the finarrcial year end with a signiticant impact on

the financial statements tbr the year ended June 30, 2025.

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Entity's flnancial statemcnts in confonnity rvith IPSAS requires

management to make judgrnents. estimzrtes ancl assumptions that affect the reported anrounts

of revenues, expenses. assets and liabilities" and the disclosure of contingent liabilities. at the

end of the reporting period. However. uncertainty about these assumptions and estintates

could result in outcomes that require a materialadjustment to the carying amount olthe asset

or liability al'fected in future periods.

Estimates and assumptions.

The key assuu'rptions conceming the future and otherkey sources of estimatiolt uncertaintyat
the reporting date. that have a significant risk of causing a material adjustrnent to the carrying

amounts of assets and liabilities within the next l.rnancial year. are described below. The

Entity based its assumptions and estimates on paralneters available when the consolidated

t'inarrcial statements were prepared. However. existing circumstances and assunrptions atrout

future developrnerlts lnay change due to market clranges or circumstances arising beyoncl the

control of the Entity. Such changes are reflected in the assumptions when they occur.( IPSAS

1.140)

Useful lives and residual values

The useful lives and residual values of assets are assessed using the fbllowing indicators to

infonr potential future use and value frorrr disposal:

Entity.

and processes.

Provisions

Provisions were raised and rnanagenrent detennined an estimate based on the infbrmation
available. Additional disclosure of these estimates of provisions is included in Note xxx.
Provisions are measured at the managenlent's best estimate of the expenditure required to
settle the obligation at the reporting date and are discounted to present value where the el'lect

is rnaterial.

)A'



Ll/ajir County Refenal Hospitul (llnjir County Government)
Annuul Report and Financial Stutenrcnts for The Year Ended 3Utt' June 2025

a

I

Notes to Financial Statements Continued

6. Translers from the County Government

6 tl 'l'ransfers from 'l'he Coun (lovern ment

Unconditional grants

Operational grant 0 30.000,000

Total govefnment grants and subsidies 0 30.000,000

Wajir
County
Government 30,000,000

0 0 0

30.000.,000

Total 30,000,000
0 0 0

30.'000.000

)s

Descrintion
ru24-202s

KShs

2023-2A21

KShs

Name of the
Entity
sending the
grant

Amount
recognized
Statement
linancial
perf ormance*

KShs

[ ,tmount
to i Oct'erred
,f I undcr

i det'erred

I rncome
I xstrs

Amount
recognised
in capital
l'u tt tl.

Total grant 
!

income 
I

during the I 
2023 -2A24

l',ear I

KShsKShs KShs

a



Wa.iir County ReJbrreil Hospitsl (Wa.jir Countv Governntent)
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Notes to Financial Statements Continued

7. In Kind Contributions from The Countv Government

8. Grants From f)onors and Development Partners

96.737,406 0Pharnraceuticals

15,834,215 0Non-PharnraceuticaIs

28,3 32,265 0Laboratory

7 ,944,,6 I IFuel

Cleaning Services 2l ,600,000

1,932.,000F irewood

47 4.033,099 0Ernployees

646,413,595 0J"otal grants in kind

ST]PPLY AND DELIVERY PHARMACEUTICALS
AND MEDICAL EQUIPMENTS( HELPING
HAND)

17 .27 5,,289
0

997.611

0

SUPPLY AND DELIVERY OII MEDICAL
CONSI.]MABLE,S AND DEVICES FOtT PATIENT
cAItL, AN D MON ITOtt ING(SAVE'l'H E

CHII.,DREN)
SI.JPPLY AND DELIVEITY OF. BASIC'
DIAGNOSTIC AND MONITORNG
EQUIPMENT(UNICEF)

I ,406.850
0

0
SUPPLY AND DELIVERY OF NEONATAL
ITESPIITATOI{Y STJ PPORT SY STEM S AN t)
CONSUMABLES( USAID)

1.,435.573

117,800.00
0

STJPPLY AND DE,LIVERY MAMA KITS AND
INFANT BATI_I BASTN(SAFAICOM
FOUNDATION)

()TOTAL 21,233,I 53

)6

a

Description
2024-2025

KShs

zylr!1r
KShs

Description
2021-.21t25_

KShs

2023-702,

KShs
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8 (a) Grants liom donors and development partners (Classification)

17,27 5,289HEI.PINC HAND FOR
RELI[:l'r AND
DtTVDLOPMINT

SAVI TI II C]II II-DRLN

17 .27 5,299

991 .641 997,641

LINIC'EF 1,406,850 1.406.850

TJSAID I ,135,513 | ,435.513

I 17 ,,800.00SAI;ARICOM
FOLTNDATION

I t7,800.00

Total 21,233. I 53 21 ,,233.153
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Notes to Financial Statements Continued

9. Rendering of Services-Vledical Sen'ice Income

N I-l IF/SI"lA Reirmbursernertts 57,246.670

-4t3,802,1 56Less NHIF Transt'ers to CRI'
8,414,514

Renal 20,705.906

Matenritv 30,1 96.1 l4

Laboratory 2,5 99.23 8

Theate r | .J25,492

Ougatient tt62.746

lnpatient I 8,1 I 7,66tt

Radiology 9,490.207

Other revenue streanrs 2,5 88.,23 8

E,ar Nose and Throat seruice

Nutrition selvrce

Cancer centre sen,ice

Dental services

Reproductive health

Paediatrics services

Farewell horne services

Anrbulance servrces

Otlrer nredical seruices income (spec'ifl)

Total revenue from the rendering of
services

86,271,610 8,441,514

?tt
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Notes to the Financial Statements (Continued)

10. Medicall Clinical Costs

lnkind contribution

Non- PhannaceuticaIs 7,948,799

PharmaceuticaI supplies 7 4,798,520

Laboratory chenricals and reagents 16,720,7 48

I- uel 7 ,944,6 I I

Cleaning Sen,ices 2l ,600,000

Firewood 1.932,000

Rendering services

Public health activities

F ood and Ration 21 .900,348

Uniflonn. clclthing. and linen

ll ,048, 168Dressing and N on-Pharnraceutical s

Pharnraceutical supplies 2,731.035 93 I ,920

I Iealth inlonnation stationerv 2,906"600

lleproducti r)e health rnateria I s

Hospital becls

Sanitary and cleansing Materials

tslood donor sarnple testing 595.000

Purchase of Meclical gases 595.000

X-Ray/Radiol ogy s uppli es

Other rnedical related clinical costs (specil'y)

Total medical/ clinical costs 17 6,720,828 93 t ,920

?q

n24-2025

Kshs
U?:?Ma

Kshs
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I l. Employee Costs

7,857,800 6.0J 6.600Salades, wages, and allowances

1,728.600Contributiorts to pension schettres

414,433,099In kind salaries to pelmanent etnployees

Service gratuity

6,000.000 14,960.,000OTHEIT enrployee cost LOCTJM

149,994Staff rnedical expenses and Insurallce cover

Group personal accident iusuraltce and WIBA

305.200Social Security contribution

489,7 69,193 21,341,800F-lmployee costs

10

Descriptiolr ryz4-?9U
Kshs

2$43-2j!24
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ll/aiir CounE, Refewal Hospitttl (lVujir County Government)
Annual Report und Finuncial Stutements fbr The Yeor Entled 30tt' June 2025

Notes to the Financial Statenrents (Continued/

12. Boafd of Managenlent Expenses

13. Deprcciation and Amortizzrtion E,xpense

14. Repairs Ancl Maintenilnce

Chairman's Honoraria

Sitting allowance I ,198,000

Mileage

InsuranL-e eXpenses

Induction and tr:aining

Travel ancl acccllnlnodation al klr.vance 270,000

Airtirne allorvances

'l'(ltal 1,468,000

Property, plant ancl ecluipment 33 1,1 80

Intangible assets

Investment property carried at cost

Total depreciation and amortization 331,t80

Property- Buildings 1,900,000

Medical ecluipment 22,489,689 4.976,000

Office ecluipmeut

Fumiture and fittings

Cornputers and accessories

Motor vehicle expenses 992,824

Maintertance of civil r,vclrks 3,606,97 4 3.,520,90 I

27,089,487 10,296,901Total repairs and rnaintenance

1t

n
20_?y29U

Kshs
30_

Kshs

Description ?9?1flT,
Kshs

ryar!]r
Kshs

Description
2024-2025

Kshs

2023-2024

Kshs



Wajir Countt, Ref'errol Hospital (lVa.jir Countt, Government)

,4nnual Report und Financial Slatentents.frtr The Yeur Ended j11ttt June 2025

15. Grants from donor and development partners

2,912,317Grants front clonors and developntent parttters

2,912,317'l'otal grants from donors and development
partners

1)

a

Description
2021-2025

Kshs

2$23-2$24

Kshs



ll/ujir Couity Refetal Hospital (llajir County Government)
Annual Report and Finunciul Statementsfor The Year Ended 3|tt' June 2025

Notes to the Financial Statements (Continued)

16. General L,xpenses

Advenising and publicity expenses

Catering expenses ?.809,150 1.552.900

Water and sewerage costs 1,620,000 456.000
I

I

Insecticides and rodenticides

Audit fees

149.482Bank charges

Con t'erertces and delegati orts

Consultancy fecs

12,,48ti,63tt 6. 130,000Electricity expenses

205,000l'ucl and Lubricants

Insurance

Research and development expenses

3,789.200 5,341 ,3 I 6Travel and acconllltodation allowance

2.545,500Security allowance

Licenses and penlrits

Courier and postal sen'ices

Printing and stationery 3,97 5. I 56

Covid- l9 fund refund 256.000

llent expenses

Water and sewerage costs

Skil ls developrnent levies

127j00Telcphonc and rnobilc phone setviccs

lnternet expenses

1,995,650Stal'l' trai n ing and developnrettt 660,000

76tt,075Subscriptions to prol'essional bodies

2.,197,561 421 ,394Other general expenses

L ibrary bcloks/M ateri a I s

Parking charges

3 I,591,568 15,897 ,260'l'otAl General h,xpellscs

1a
11

@dservices
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Waj ir C o u nty R elb r ral H o s pit al ( W aj i r C o u nt1, G ote r n m e n t)

Annuul Report and Financial Slutements lbr The Yeur Ended 3|tt' June 2025

17. Cash And Cash Equivalents

17 (a). f)etailed Analysis of Cash and Cash Equivalents

Curent accounts 71.455 166,622

Cash in hand

'I'otal cash and cash ccluivalcnts 7l,455 166,622

a) Current account

Kenya Commercial bank 130ti986033 81,708

First Cornmunity
Bank/Prernier Bank

ri(xx)602tt0I 34,948

Kenya Comnrercial bank
(Nrr rF)

I t7 t 43005 I

34.948

19,966

Kenya Conlrnercial bank -
WCRH F'lF E,xpenditure
Account

r 3323039 r 9

4,001

Kenya Cornmercial bank-
WCRH FIF Revenue account

32,503

Sull- total 7l,455 166,622

cash in hand

Mobile nroney- Mpesa. Airtel
Money

Su b- total

Grand total 7l,455 166,622

74
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Ll/ujir County Referral Hospital (Wajir County Government)
Annual Repon and Financiul Stutementsfor The Year Entled 30tt' June 2025

18. Receivables From Exchange Transactions

A of ReccivAbles F-rom Erchan 'l'ran saction s

I 9. I nventories

M edicaI services receivables 14,866 ,241 5,35 6,947

Total receivables 14,866 ,241 5,356,947

Cu rren t
FY total

"h of
the total

"1, of theComparative
FY

14,866 .241 lA}oto 5,356.947 10001,Less than I year

Between l- 2 years

Betrve en 2-3 years

Over'3 years

100'h14.8 66,241 l00rr/o 5,356 ,947Total (a+b)

02l .938,886Pharrnaceutical suppl ies

0Lab reagents I l,6l 1,517

7"88 5,416 0Non pharnraceutical

0I 8,3 20.t337Donor

0'l'otal 59,756.655

1S

s(

f)esr:rinti se \

KShs
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ll/ajir County Referral Hospital (Wajir County Government)
Annual Report and Financial Stotementsfor The Year Ended 3Oh June 2025

lYotes to the Financial Stutentents (Continued)

20. Property, Plant and Equipment

Cost
At I July 2024

Additions

Disposals

Tran s fersi adi u stme nts

RevaI uation Adj ustments

At 30th Ju n 2024

At I Jtrly 2025

Additions 1,535.840 696000 223 r 840

Disposals

Tran s f'er/adj us tnr en ts

Reval uati on Adj ustnrents

At 30th Jun 2025 1.535,840 696000 223 I 840

Depreciation and
impairment '

At I July 2024

Depreciation for the year

Disposarls

36
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ll/ajir Coun|, Referrul Hospital (ll'ujir Count)' Government)
Annuol unel Financ'iul Statem ents The Year Ended 3Ut' June 2025

Inrpainnent

At 30 Jun e 2024

At July 2425

Depreciation l9l .980 139.200 33 1,180

Disposals

Impainnent

Tra n s f'eri adj u s tnr en t

At 30th June 2025 l9l,9g0 139,200 33 l,l g0

Net book values

At 36th .; un2024

At 30'r'Jun 2A25 1,343,960 556,800 1,900,660

1e,)l

I



ll/ajir County ReJbrral Hospital (*l/ujir County Government)
Annual Repofl ancl Finunciul Stutements.fbr The Year Endetl 30th June 2025

21. Trade and other Payables

Tracle payables 17.032,956

H,rnployee dues

Tlrird-party payurents (e.9. tlnreftr itted
po):ro ll d ecluc I i on s)

Audit t'ee

Doctors' fee
'l'otal trade ancl other pat'ables 47,1132,,956

Ageing analvsis:
Cu rren t

F'Y2021-2025

oh of
the

'l'otA I

Conlp
a rativ

e

l..'Y20

23-
2021

'h of
the

total

Uncler one year 43,502,92L 92%

I -2 years 3,050,035 07%

2-3 years 480,000 0t%

Over 3 years
o/o

.l'otal
47,032,956

100'h

38
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lYnjir Counry* Referrul Hospitnl (ll/ujir Counq: Governnrent)
Annuul Repofi and Financial StatementsJbr The Year Ended 30th June 2025

22. Cash Generated from Operations

24,038,486Surplus for lhe period before tox

Adjusled for:

33l,lB0Depreciotion

Less: Non-cosh gronts received

Contributed ossets

lmpoirment

Goins ond losses on disposol of ossets

Contribution to provisions

Contribution to impoirment ollowonce
Working copitol odjuslmenls

lncreose in inventory (59,7 56,65 5 )

lncreose in receivobles (9,5 09.294)

lncreose in deferred income
47 ,032,9 56lncreose in poyobles

lncreose in poyments received in odvonce
2,136,673Net cosh flow from operoting oclivilies

39
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Wajir County ReJbrral Hospitul (Ll/ajir County Govenmtent)
Annual Repofl und Financial StutementsJitr The Year Enderl 30th June 2025

Notes to the Financial Statements (Continued)

23. Financial Risk Management

The entity's activities expose it to a variety of tjnancial risks inclucling credit and liquidity
risks and effects of changes in fbreign cLrrrency. The hospital's overall risk management

prograrnme focuses on the unpredictability of changes in the business environment and seeks

to minimise the potential adverse effect of such risks on its perforrnance by setting acceptable

levels of risk. The hospital does not hedge any risks and has in place policies to ensure that

credit is only extended to customers with an established credit history.

The entity's financial risk managernent objectives and policies are detailed below:

(i) Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty rvill be unable to

pay arnounts in full when due. Credit risk arises fionr cash and cash equivalents. and deposits

with banks. as well as trade and other receivables ancl available-for-sale financial

investnrents. Managenrent assesses the credit quality of each custonrer, taking into account its

tlnancial position, past experience and other factors. Individual risk lirnits are set based on

internal or extemal assessment in accordance with lirnits set by the directors. The amounts

presented in the statement of financialposition are net of allowances tbr doubtful receivables,

estirnated by the hospital's management based on prior experience and their asses.srnent of the

current economic environurent. The carrying anlount of fiuancial assets recorded in the

tinancial statements representing the entity's maxirnum exposure to credit risk without taking

account of the value of any collateral obtained is made up as follows:

At 30 June 2024

Receivables from exchange transactions 5,35 6,947 5,3 5 6.947

Receivables frorn -non-exchange
transact rclns

Bank balances 166,622 166.622

l'otal 5,523,569 5,523,569

At 30 .lune 2025

Receivables from exchange transactions
14.866 .241 14,866 ,241

lleceivatr I es from -non-exchange
transact rclns

Bank balances 71,155 71,455

Total
14,,937,696 14.937,696

40
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lltajir Coun0' Referral Hospital (Wajir Counq, Govenmrcnt)
Annual Repoft und Financinl Statementsfor The Yeur Endetl 30th June 2025

Notes to the Financial Statements (Continued)

The customers under the fully perlornring category are paying their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the hospital has recognized in the financial statenrents is

considered adequate to cover any potentially irrecoverable amounts. The entity has significant
concentration of credit risk on anrounts due fronr The board of managernent sets the

hospital's cJeclit policies and objectives and lays down parameters within which the various

aspects of credit risk managelnent are operated.

(ii) Liquidity risk management

Ultirnate responsibility lor liquidity risk marragement rests with the hospital's board ol'

lnanagement who have br.rilt an appropriate licluidity risk rnanagement framework tbr the

ntanagement of the entity's short. rnedium and long-tenn tunding and liquidity nranagement

requiremens. The entity manages liquidity risk through continuous rnonitoring of tbrecasts

and actual cash flows.

The table below represents cash t'lows payable by the hospital under non-derivative tinancial

liabilities by their rernaining contractual maturities at the reportirtg date. The amounts

disclosecl in the table are the contractual undiscounted cash tlows. Balances due within l2
months equal their carrying balances, as the inrpact of discounting is rrot signifrcant.

At 30 June 2024

Tracle payablcs

Current portion of borrowiltgs

Provisions

Defbn'ed ineome

Enrpl oyee bcnefi t obl igation

Total

At 30 .lune 2025

Trade payables

Current portiol'l of borrowings

Provisions

Defbrred income

Enrpl oyee benefit obl igation

Total

4t

a
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l{ajir Coun,, Refbrrul Hospital (}l/ujir County Govenmrcnt)
Annual Report and F-inuncial Statenrcntsfor The Year Entled 30tt' June 2025

Notes to the Financial Statements (Continued)

(iii) Market risk

The hospital has put in place an intenral audit function to assist it in assessing tlre risk taced

by the entity on an ongoing basis. evaluate and test the design and effectiveness of its internal

accounting and operational controls. Market risk is the risk arising t'rorrr changes in market

prices, such as interest rate, equity prices and foreign exchange rates which will affect the

entity's income or the value of its holding of financial instruments. The objectiye of nrarket

risk nranagement is to rnanage and control market risk exposures within acceptable

parameters. while optimising the retunl. Overall responsibility tbr managing market risk rests

with the Audit and Risk Management Committee.

The hospital's Finance Departurent is responsible for the developrnent of detailed risk

nlanagelnent policies (subject to review and approval by Audit and Risk Management

Committee) and for the day-to-day implementation ol'those policies. There has been no

change to the entity's exposure to market risks or the way it manages and measures the risk.

a) Foreign currency risk

The entity has transactional currency exposures. Such exposure arises through purclrases of
goods and services that are done in currencies other than the local currency. Invoices

denominated in fbreign currencies are paid after 30 days from the date of the invoice and

conversion at the tirne of payment is <Ione using the prevailing exchange rate. fhe carrying
anrount of the entity's foreign cllrrency denourinated uronetary assets and rnonetary liabilities
at the end of the reporting periocl are as follows:

Net assetl(/ iabilin;\

The entity manages foreign exchange risk from ibture comrnercial transactions and
recognised assets and liabilities by projecting expected sales proceeds and matching the sarne
with expected paynents.

12

At 30 J u ne 2025

Financial asscts ( investments, cash. debtors)

Liabilities

l-rade and other payables

Borrowings

I L



ll' aj i r C o u n ty R efe rru I H o s pit a I ( Wuj i r .C o u n g: G, uur rr rt u n0
Annuul Report untl Finunciul Statementsfor The Year Ended 30tt' June 2025

At30June2025 I

Financial assets ( investrnents, cash, debtors) I

ILiabilities

Tracle and otlter payables

Borrowirrgs
I

Net foreign currency asset/( ltal:ilin')

Notes to the Financial Statements (Continued)

Foreign currency sensitivity analysis

The fbllowing table demonstrates the ellect on the hospital's statement ol' financial

perfonnance on applying the sensitivity fbr a reasonable possible change in the exchange rate

of the three main transaction cunencies. rvith all other variables held constant. The reverse

woulcl also occur if the Kenya Shilling appreciated with all other variables held constant.

b) lnterest rate risk

Interest rate risk is the risk that the entity's tinancial condition may be adversely at'tected as a

result of changes in interest rate levels. The hospital's interest rate risk arises tiorn bank

cleposits. This exposes the hospital to cash t'low interest rate risk. The interest rate risk

exposure arises mainly tiorn interest rate movelnents on the hospital's cleposits.

Management of interest rate risk

To ntanage the interest rate risk. rnanagelnent has endeavoured to bank with institutions that

ot'fer fhvourable interest rates.

2021 (previous vear)
Euro t0%
USD l0'7o

2025 (current year)
Eurcl t0%
USD 10.,h

43
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)lajir Couny, Relbrral Hospitul (Wuiir County Governntent)
Annual Report and Financ:ial StatementsJbr The Yeur Ended 3|tt' June 2025

Notes to the Financial Statements (Continued)

Sensitivity analysis

The entity analyses its interest rate exposure on a dynanric basis by conducting a sensitivity
analysis. This involves detennining the irnpact on profit or loss of detined rate shifts. The

sensitivity analysis for interest rate risk assumes that all other variables. in partiiular foreign

exchange rates. remain constant. The analysis has been performed <ln the same basis as the

prior year.

Using the end of the year figures, the sensitivity analysis indicates the irnpact on the

statement of financial performance if cunent floating interest rates increase/decrease by one

percentage point as a decrease/increase ofKShs | (2024: KShs l). A rate increase/decrease of
5% would result in a decrease/increase in surplus of KShs 3,593 (2024 - KShs 3.593).

iv) Capital Risk Management
The objective of the entity's capital risk rnanagelrlent is to saleguard the Hospital's

ability to continue as a going collcem. The entity capital structllre cornprises of the

fbllowing funds:

Revaluation reserue

[(etained earnings

Capital resen'e
-l'otal funds

Totarl bonowings

Less: cash and bank balances

Net debt/ (excess cash and cash equivalents)

Gearing

4
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li )l'ojir C'ounU, Re.ferral Hospitol (H/ujir Countl: Government)

Jbr The Yeor Endecl jgth June 2025

Notes to the liinancial Statenrents (Continued)

24. Related I'arty Balances Nature of

related party relationships

llntities ancl other parties relatecl to the entity include those parties who have the ability to

exercise control or exercise significant influence over its operating and financial decisions.

Relatecl parqies include rnanagement personnel, their associates, and'close family members.

xx,r Cortnty (iovemment is the principal shareholder of the enti0'.holding 100% of the enljtr".r equity

interest. 'l'he National Goventutent of Kenya has provided t'ull guarantees to all long-term lenders ol'

the entity, both domestrc and extema[. The related parties include:

i) The NationalGoverrunent'

ii) The County Govemment;

iii) Boarcl of Directors;

iv) Key Management

a) Grants lrom the Government

'f ransactions with related parties

'l'rans:fbr from Clountv Governnrent 30,000,000

Inkind contribution Il'onr Courttv Governrnerlt 616,41 3,595

Grants fiom the National (iovenlment Errtities

Donations in kind 2l ,233,1 53

'l'ota I 667,646,748.00 30,000,000.00

45
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Wa.jir County
Annuul Report

ReJbrral Hospitul (Wa.iir County Government)
untl Financiul Stutentents Jitr The Yeur Ended j11th June 2025

2l

Notes to the Financial Statentents (Continued)

25. Events after the Reporting Period

There were no uraterialadjusting and non-adjustirtg events aflter the reporting per:iod.

Ultimate and Holding Entitv

The entity is a County Corporatior tl or aseuri- Autouomous Goverrunent Agency under tlte

Departrnent of Health. Its ultimate parent is the County Governurent of Waiir.

22. Currency
The flnancial statements are presented in Kenya Shillings (Kshs) and allvalues are rounded

ofTto the nearest shilling.

16
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Wajir County ReJbrral Hospital (Wajir Coung- Government)
Annual Report and Financial Stntementsfor The Yeur Ended 3Oh June 2025

20. r\ppendices

Appendix I : Progress on F ollorv Up of Auditor Recomrnendations

The following is the summary of issues raised by the external auditor, and uranagement coulneuts that rvere provided to the auditor. We have
nominated focalpersons to resolve the various issues as shou,n below with the associated tirne fiame within whiclr we expect the issues to be

resolved.

PRESEi\T,4TION Ai\D DISCLOSLiRE

O l"- F I ilA iV C I A L ST,4TE,lI E ll TS

l. Late subrnission of tlnancial statemcnts

2. Variances in revenue in rendering

The Financial Statement for the FY202312424 was

subnritted on tinle i.e. befbre 36tlt Septenrber 2024.

The variance of Kshs 2,08 I ,300. was as a result of

pending claims from NHIF r.vhich were pending at the

tirne of audit.

vedResol

vedResol

LlneJ3gth

2025

I
I

selvlces

47
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ll'ajir County* Referral Hospital (Waiir County Governmenl)
Annual Report and F'inancial StatementsJ'or The Year Ended 3At' June 2025

3. Norl-conlpliance with financial reporting

tenrplate

1. Stock-out of essential rnedical supplies

revenue revenLle ln

hospital \ /as merged together and Sub-County

The query was as a result of Financial Statentent (FS) not

being signed by u certifled accountant. Based on the

Audit reconrnrendations that the head of finance rvho

signs the frnancial statements should be a Certified

Public Accountant of Kenya. The County Treasury has

posted an Accountant with ICPAK rnembership of good

standing.

The managenrent of Wajir Cou:rty Referral Hospital

(WCRH) has established a Commodities Security,

Medicines and Therapeutic Conrmittee. The managenlertt

also developed policy guidelines on [{ospital Conrrnodity

nlanagement.

audit period. Wajir County Referral Hospital

Hospitals shared one Revenue Account.

5. 30th June
2A2s

the

Resolved

Resolved

30th June
2025

30th Junc
202s

(-)4tt

a

-+



)lajir County ReJbrral Hospital (ll/ajir County Govenrment)
. Annual Report and Financial Statenrcntsfor The Yeur Ended 3Oh Jane 2025

2.

NON-DISCLOSURE

COST PAID BY

GOVE,RNMENT

OF EMPLOYEE

THE COUNTY

enacted County FIF' Act in October 2023 and

subsequently operationalized the Act as frorn I st July

2024 by enabling each Sub-County Hospital to open its

own account. Currently WCRH has a separate revenue

account fbr better docunrentation and strong intenral

controls to avoid revenue leakages and co-rningling of

funcls. Revenlle collection and expendirure is guided by

the FIF act and guidelines

The expenses incurred under personnel emoluments rvere

reported by the County Executive in its consolidated

expenditure report. The nranagernent has complied with

the audit reconlrnendations in the FY 202412025.

Resolved

3Oth June
202s

30th June
2025

I

i

t
I

t

i

I

I

1
I

I

I

I

NON-DISCLOSURE OF OTHER The expenses incurred under pharmaceuticals, non-

gXigNSgS PAID BY THE COUNTY :pharmaceuticals.stationeryandcateringsupplieswere

GOVERNMENT reported by the County Executive in its consolidated

3 vedResol

1 I

49
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llajir CounA' Referual Hospital (Wajir County Government)
Annual Report and lrinancial Statementsfor The Year Ended 3CIt' June 2025

I.JNCON F'I RM ED STOCK BA LANCE The lrlanagement has undefiaken to cornply rvith the

audit recornmendations in the subsequent flnancial year

FY 2A2412025. To address tlte sanre, the rllanagenrent

has: -

. Developed Hospital Comrnodity Managenrent

poli.y and designed quarterly conlnlodity valuation form

to help in reporting.

. The nranagernent has done stock taking for the

expenditure report. The management undertakes to

conrply rvith the audit recommendations in the F inancial

Year 202412025.

In line with the audit reconrmendations, the hospital

rnanagenrent has cornplied bydisclosing in its financial

staternent the phannaceutical and non-phannaceuticals.,

stationery and catering procured by the executive on

behalf of the tlospital.

4 Resolved

30th June
2025

50
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Wajir County ReJbrral Hospital (llajir Coun4'Govemment)
Annual Repon and Finoncial Statententsfor The Yeor Ended 3(lh June 2025

year ending as at 30th June 2025

I.JNDISCLOSED PROPERTY.,
I

AND EQUIPMENT

the lnanagement has a nominal list of all asset of the

Hospital and is in the process of engaging a valuer to

asceftairr the actual values of the Property, Plant and

Equipnrent ( PPE) tbr the pLlrpose of t-rnancial reporting.

In addition, the nranagement is in the process of

registering the hospital land and obtaining ownership

documents.

PLANT

5
Parlly

vedresol

6

LOSS OF REVE,NUE DUE TO

PATIENT ABSCONDMENT

IN- the nranagernent has put in place security measures

including construction of a perirneter rvall and

enforcenlent of strict visiting hours to ensure that cases

of, absconclnrent are curtailed. ln addition, the

nranagement has put in place nlernos to nranage revenue

collection. visiting hours, gate pass and patient

abscondee tbnn.

Resolved

5t
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ll/ajir Couny' Referual Hospital ()l/ajir Counq, Government)
Annual Report and fi'inancial Stotementsfor The Year Ended 3At' June 2025

BUDGET

CONTROL

AND BUDGETARY

UNRESOLVED PIIIOT{ YE,AI(

MATTE,RS

o Undisclosed in-kind contribution

Unconfirmed stock balance

Undisclosed property. plant and

equipment (PPE) r,alue

Loss of revenue due to in-patient

abscondnrent

Deficiencies i n irttplernenting

the under collection was due to the nationwide doctors'

industrial action which lasted for 2 rnonths resulting in

the paralysis of rnajor services in the hospital. Also, the

operationalization of dispensaries rvithin the fbur miles

radius of Wajir town reduced the number of patients

coming to the rnain ret'erral hospital.

tn tlre Financial Statenrent FY 2024-2025

Reported in the Financial Staternent FY2024-2025

's adv ice to be implernertted

o

a

o ved

30th June
202s

June

Resolved

Resolved

Resolved

7

8

Parlly
resolved

30th June
202s

30th June
202s

.ltrrre

2025
Reported in the Staterrre nt F Y 2021 -2425

Resolved
Auditor's advice to be inrplentented

52
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Wajir County Relbrrol Hospital (ll/ajir Counts: Goventment)
Annual Report and F'inancial Stotementsfor The Year Ended 3Oh June 2025

: FAILURE TO PREPARE
i ESTIMATES

] OF INCOME, AND EXPENDITURE
9

IO. MANAGEMENT OF
NATIONAL

I HEALTH INSURANCE F.UND (NHIF

' i l. uEFIclENctEs

. the Hospital had its budget consolidated in the County

I E*ecutive budget because the facility had no Management

Board for the year under review. Currently. the Hospital has a

. Boarcl in pfu.. ancl had an approvecl budget fbr Financial

Year 202412025.

tlre Facilities Inrprovenrent Financing Act (FIF) Act2023
ii was enacted in October 2023 in the rnicldle of the Financial
l.

Year. The County also enacted the County FIF Regulations in

, November 2024 to facilitate implernentation of the FIF Act.

As a result, the F I F irnplementation was plamed as tiorn I st
i

I

, July, 2024.
i

; During this period, the County Executive procured all

essential cornmodities and services lor Wajir County

Referral Hospital heltce services were not disrupted.

the Hospital has sonre health cadres that do not nreet the

s3

Resolvecl

202s' 
:Otf, Junc
2025

30th June
202s

30th June
2025

Resolved
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e

ll

a



a

l{'ajir Coung, Re.ferrsl Hospital (ll/a.iir Coun0, Government)
Annuul Report and l;inancial Statements The Yeor Ended 3(lt' .Iune 2025

Resolved

30th June
2A2s

Resolved
3Oth Junc
202sr3

t2

cadres surpass the threshold. One of the major

constraints is budget to cover the expenses and the

county is above the 35% threshold for personnel

emolunrents as per the requiretnents of the fiscal

responsibility principles according to the PFM Act zAD

The Hospital Board was appointed in March 2024. The

board will develop and approve the Hunran Resources

Poli.y; Organogranl, StatT Establishnrent, and other

Hurnan Resollrces related guidelines alnong others.

I
I
I

I
I

I

STAF'F

required for a Level 4 Hospital while other

Sub --Cornmittee vide Min . lU 1012024.

the Hospital Managenrent Board has an Audit

IMPLEMENTATION OF UNIVERSAL

HEALTH COVI:RAGE (UHC)

I3. LACK OF INTERNAL AUDIT

FUNCTION AND AUDIT COMMITTEE,

12. LACK OF

ESTABLISTIMENT

The Hospital Managelnent and the Board are working to

design and conle up with the relevant policies u:,t

guidelines on hurnan resource policy. debt policy,

finance rnanual, risk nranagement policy and business

Partially
resolved

3Oth June
2A25

t4

14. LACK OI. KEY MANAGEMENT

POLICIES

54
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WEn KNESSnS

TE,CHNOLOGY

CONTROLS

IN INITORMATION

(IT) INTERNAL

continuity plan tbr approval and implernentation.

the Hospital relies on Waj ir County lnformation

Cornmunication Technology (lCT) Depar-tnrent for the

delivery and support of its ICT services. ln line rvith best

practices for data security, the hospital's servers are

hosted under the County ICT infiastmcture such the

Revenue Managernent Systern. This arrangernent helps

to nrinimize the risk of data loss and ensures the integrity

of critical hospital informatiolr.

To further support the eff-ective nrAnagement of ICT

operations within the Flospital. the County ICT

Department has seconded qualified ICT officers.

3Oth June
202s

,Resol ved
5

Guidance Notes:

(i) Use the same refbrence numbers as contained in the external audit report.
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(ii) Obtain the "lssue/Observation" and "rnanagement colnments", required above. from the final external audit report that is signed by

Management.

(iii) Before approving the report, discuss the timef-ran"re rvith the appointed Focal Point persons within your entityresponsible the for

implementation of each issue.

(il) Indicate the status of "Resolved" or "Not Resolved" by the date of submitting this report to National Treasury.

N't1 'u
Accounting Officer
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Appendix ll: Projects lmplemented by'l'he Entity

Projects . . .

Projects inrplelnented by the Hospital Funded by development partners

Status of Projects completion

I N/A

2

I N/A

2

1
J
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lVajir Coung, Rekrrol Hospital (ll/ajir Countl, Government)
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Appendix III : Inter-E,ntit.y Confirmation l-,etter

Nanre of Transferring entity"...WAji county govenrent
Name of Benelicia 11' entit)'. . . Waj ir Cou nt.y- Relerral Hospital

I confirm that the amounts shown above are comect as of the date indicated.

tlead of Accounts Departntent - Beneficiarv Entitr':

Mw*EName ...Abdirahman Adan Adoly....Sign....

Retbrence Number Date Disbursed Recun'enl (A) Development (B)
Total

(C)-(A+B) Remarks

N/a N/aN/a N/a N/a

Total
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Appendir lV Reporting of Climate Relevant E,xpenditures

Qr Q2 Q3 Q1N/A
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Appendix V: Disaster h,xpenditure Reporting Template

N/A N/A

60

t


