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I. ACRONYMS AND GLOSSARY TERMS

lnternational Financial Reporting Standards

Agro Chemicaland Food Company Limited

Active Dry Yeast

lnstitute of Cefiified Public Accountants of Kenya

Law Society of Kenya

Continuous Stirred Tank Reactor

Resident Director & Chief Executive

Agricultural Development Corporation

Kenya Development Corporation

The Mehta lnternational Limited

IFRS

ACFC

ADY

ICPAK

LSK

CSTR

RD&CE

ADC

KDC

TMIL
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AGRO.CHEMICAL AND FOOD

COMPANY LIMITED

a)

COMPANY INFORMATION
BACKGROUND INFORMATION

il

Agro-Chemicaland Food Company was established in 1978 under the Companies Act
Cap 486 to produce power alcohol from sugar cane molasses. lt was a unique joint
venture between the private sector and the Government of Kenya through Kenya
Development Corporation and Agricultural Development Corporation. Power Alcohol
was to be blended with petrolto make gasohol as a national strategy for reducing foreign
exchange used to purchase petroleum oil. The project was conceived by Mr. M. N

Mehta, Chairman of Mehta Group and implemented within the budgeted time and costs.
The company was finally established and commissioned in 1982. The project also suited
well with the strategy adopted by the Government of Kenya as part of rural
industrialization program meant to curb post-independence migration to urban areas.
The technology selected was from M/s. Vogelbusch of Austria which was one of the
"best technologies" in the world in the field of Alcohol and Active Dry Yeast.

The program could not be sustained because there was no policy and legal framework
to regulate the use of power alcohol. ln addition, there was resistance from the
multinational petroleum Companies who feared a reduction in their market share and
therefore the Company shifted to producrng various grades of spirits and yeast.
Upon inception, the Company was under the Ministry of Energy, however from 1996,
the Company was placed under the Ministry of Agriculture where it has been to date.
At the cabinet level, ACFC is represented by the Cabinet Secretary, Ministry of
Agriculture and livestock development who is responsible for general policy and
strategic direction of the company. ACFC is domiciled in Kenya, and factory located in
Muhoroni.

iiil

b) PRINGIPAL ACTtVtTtES
The Company produces Extra NeutralSpirit, Kenya Methylated Spirit, lndustrial
Methylated Spirit, Active Dry Yeast, fresh Wet yeast, Carbon dioxide, Surgical Spirits
and Hand Sanitizers from sugar cane molasses for both local and export markets. The
company also produces bottled spirits Patriot Gin and Patriot Vodka.

Vision Statement
The preferred producer and supplier of spirits, yeast and related products.

Mission Statement
Production of world-class quality products through cost effective innovative and

environmentally friendly technologies
Core Values

o Customer Focus
o Professionalism
o Efficiency
. Teamwork
o lntegrity
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NAME

Dr, Wilson Tonui -
Chairman (Appointed on
20.12.23)

Dr. Winnie Macharia
(Appointed on 23.09.2023)

lvls. Mbatha Mbithi
(Appointed on January 1,

2023)

Mr. John Karia
(Appointed on January 1,

2023)

Mr. Suresh Sharma
(Appointed on July 26, 1994)
Anil Shah:Alternate to S.C.
Sharma Appointed on 11th

September 2021.

Mr. John Kiruthu (Alternate to
Mr. M.N. Mehta) (Appointed
on September 11,2021).

Rtd Justice Matthew
Emukule (Appointed on
March 10,2025).

COMPANY TIMITED

COMPANY INFORMATION (Continued)

c) Board of Directors

Directors who served the Company during the year are as follows

ORGANIZATION

Agricultural Development Corporation

Agricultural Development Corporation

Kenya Development Corporation

The Mehta lnternational Limited

The Mehta lnternational Limited

The Mehta lnternational Limited

ivl

t

Kenya Development Corporation
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COMPANY INFORMATION (Continued)

Ministry of Agriculture & Livestock Development

The NationalTreasury

Resident Director and Chief Executive

Company Secretary:
Ms. Sharon Cheruiyot, CPS (Kenya)
P.O. Box 18-40107
MUHORONI, KENYA

d) Registered Office

Jeevan Bharati Building
7th Floor, Harambee Avenue
P.O. Box 41175 -00100 Nairobi,
Kenya
Telephone 020-2230083

e) Principat place of Business

Muhoroni Factory
Muhoroni Town
P.O. Box 18-40107
Muhoroni, Kenya
Telephone +254 020 233402011
Email. admin@acfc.co.ke
Website: www.acfc.co,ke

P.S. (Alternate: [Vlr. Peter
Owoko) (Appointed on May
17,2024)

C.S. (Alternate: CPA. Margaret
Wamuyu Appointed on
September 9, 2019)

Mr. Ashok Agrawal (Re-

appointed on 25th May 2023)

vl
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COMPANY INFORMATION (Continued)

0 Corporate Bankers:

National Bank of Kenya Limited
P.O. BOX 1152-40100
KISUMU

ABSA Bank Kenya Limited
P.O. Box 831, KISUMU

KCB Bank
P.O. Box 113
MUHORONI

g) lndependent Auditors:

Auditor General
Office of The Auditor General
Anniversary Towers,
Monrovia Street,
P.O. Box 30084
GPO 00100
NAIROBI, Kenya

h) PrincipalLegalAdvisers:

1. The Attorney General
State Law Office and Department of Justice
P.O. Box 40112
City Square 00200
Nairobi, Kenya

2. StaussiAsunah & Oluoch Advocates
P.O. Box 3140-40100
Kisumu, Kenya

3. TheuriWanjohi & Co. Advocates
P.O. Box 6502-00100
Nairobi, Kenya

vi I
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III. THE BOARD OF DIRECTORS

I
Dr. Wilson Tonui -Choirmon

He wos born in lhe yeor1966 ond
wos oppointed to the Boord on
20.12.2023 He is currently the
Monoging Director of Agriculturol
Development Corporotion.

Dr. Winnie Macharia

She wos born in the yeor 1968
ond wos oppoinled lo the Boord
on
13.09.2023. She is currently o
Technicol officer of the
Agriculturol Development
Corporolion ond is o holder of
PHD BA, MBA, Strotegic
Monogement.

MS. MBATHA MBITHI

She wos born on 16107 11966. She
wos oppointed to the Boord on
lsl Jonuory 2023 ond is o holder
of Moster in Business

Adminislrotion in Strotegic
Monogement from Moi University
ond o Bochelor of Science
Degree in lnlernotionol Business

Administrotion from the United
Sloles lnlernotionol University. She
hos two yeors working
experience with ACFC

vii lPage.
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BOARD OF DIRECTORS

Mr. John Saitoti Karia

He wos born on 25rh May 1984 ond
wos oppointed to the Boord on
15r Jonuory 2023. He is an
Advocate of the High Court of Kenya
and a Certified Secretary. He holds a
Mattert degree in Law (LLM) from
the University of Exeter, (UK), a Post-

graduate Diploma in Law from the
Kenya School of Law and a Bachelor

of Laws degree (LLB) from University
of Nairobi. He is a Member of the
lnstitute of Certified Secretaries of
Kenya, the Law Society of Kenya and
the Chartered lnstitute of Arbitrators
(Kenya Branch). He is currently the
Deputy Director. Legal Services at
Kenya Development Corporation.

The Nqlionol Treosury C.S.(Allernote: CPA.
Ms.Margaret Wamuyu)

She wos born in the yeor 'l 985
qnd wos oppointed to the
Boord on 30.09.201 9. She is

currently working of The
Notionol Treosury ond holds o
Moster of Business
Administroiion degree from the
University of Noirobi ond
Bochelor of Commerce
degree (First Closs Honors) from
KCA Universily. She is o
Cerlified Public Accountont
ond o Member of lnstitute of
Ceriified Public Accountonts of
Kenyo (ICPAK). She hos five
yeors' experience working wiih
ACFC.

ANNUAL REPORT & FINANCIAL STATEMENTS T3R4E
-F

THE YEAR ENDING 3OTH JUNE 2025

AGRO.CHEMICAL AND FOOD

COMPANY LIMITED
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Mr. Anil Shah
Alternate to Mr. Suresh Sharma

t
Mr. John Kiruthu

He wos born on l2th Morch
I963 ond wos oppointed to the
Boord onl lth September 2021

He is q procticing Accountonl
ond hos three yeors working
experience with ACFC

ixlPage

\
I

He wos born on 9th August 
.l953

ond wos oppointed to the
Boord on I lth September 2021 .

He is o Speciolisl in Sugor
lndustry ond hos three yeors
working experience with ACFC.
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I

a I ti
Mr. M.N. Mehlo

He wos born in the yeor 1932 ond wos
oppointed io the Boord on
15.12.1982. He hos forty-two yeors'
working experience with ACFC.

,I I!

Mr. Suresh Shormo

t I

Rtd Justice Matthew Emukule

ah>

He wos born on 07 .12.19 46 ond wos
oppointed to the Boord on
r 0.03.2025.
Rtd. Justice Mothew Emukule MBS

holds o bochelor's degree in low
from the University of the Dore es
soloom. He is o relired Judge of the
High Court of Kenyo, Chorlered
Mediotor, former legol proctitioner in
commerciol low. f ormer Stote
Counsel ond currently smoll-scole oil
crops developer.

ANNUAT REPORT & FINAN;IAL
STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2025COMPANY TIMITED

He wos born in the yeor 1935 ond wos
oppointed to the Boord on
26.O7.1994. He is currently working os
Regionol Director ot SCOUL ond he is

o holder of BSC A.N.S. F.R.S.C
(London), Chortered scientist
(London), F.l.E Chortered Engineer
(lndio) M. AM(Chem)SOC (USA), He
hos Thirty yeors working experience
with ACFC.
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Mr. Peter Owoko
Alternate to the PS Ministry of Agriculture

and Livestock Development.

He wos born on Sth Augusl 1965

ond wos oppointed lo the
Boord on 17.05.2024. He hos
one yeor's working experience
with ACFC. He is currently
working ot The Ministry of
Agriculture ond Liveslock
Development. He is o holder
of BSc in Agriculture from
the University of Noirobi
ond on MSc in Agriculturol
ond Rurol Development
from Kenyo Methodist
University. He hos over
three decodes of
progressive experience in

ogriculturol extension,
policy ond progrom
coordinotion,

xi I
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Mr. Ashok Agrowol
Residenl Direclor ond Chief Execulive

He wos born on 26rh Jonuory
1959 ond ls o holder of B. Tech
(Chem. Engineering).

He is currenlly the Resident
Director ond Chief Executive

Ms. Shoron Cheruiyol

She is currently the Compony
Secretory ond Monoger Legol
Services. She is o holder of
Bochelors of Lqw (LLB), on
odvocote of the High court, o
Certified Secretory ond o member
of ICS ond LSK.
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IV. MANAGEMENT TEAM

Mr. Ashok Agrowol
Resident Direclor qnd Chief Execulive

He wos born on 25th Jonuory
1959 ond is o holder of B. Tech
(Chem. Engineering).

He is currently the Residenl
Director ond Chief Executive

Mr. Edwin O. Owiti

He is currently the Generol
Monoger Finonce ond lCT. He
wos born in 1976 ond is o holder
of B. ED, M A (ECON), CPA(K)
ond member of ICPAK

Ms. Shoron Cheruiyol

She is currently the Compony
Secretory ond Monoger Legol
Services. She is o holder of
Bochelors of Low (LLB), on
odvocote of the High court, o
Certified Secretory ond o member
of ICS ond LSK.
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.a

Mr. Dovid Ojwong'

He wos born on 25th Moy 1967

ond is o holder of Bsc. (Food

Science & Technology).

He is cunently the Acting
Generol Monoger, Foctory.

Mr. Alon Andogolu

He is currently the Monoger,
Soles ond Morketing. He wos
born on lst Morch 1975 ond is o

holder of Bsc. (Food Science &
Technology).

Mr. Dovid Morogo

He is cunently the Monoger,
Projects ond Plonning. He is o
holder of BTech. in Chemicol &

Process Engineering.

xiv I
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Ms. Dorolhy Rolo

She wos born on l2tn September
1974 ond is o holder of Bcom
(Accounting Option), ond on
MBA (Finonce Option).

She is currently the Monoger,
lnternolAudit.

Mr. Amos Mwoighonyi

He wos born on 'l 
st Jonuory

1970. He is currently the Assistont
Monoger, Supply Choin
Monogement. He is o holder of
BCom (Science in Purchosing &
Supply Choin Monogement)
ond MBA (corporote
Monogement).

xvlPage

I I



dE
-E7 AGRO CHEMICAL AND FOOD

ANNUAL REPORT & FINANCIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2025COMPANY LIMITED

V. CHAIRMAN'S STATEMENT FOR THE YEAR ENDED 3OTH JUNE 2025

Dr. Wilson Tonui

It is my pleasure to present the Annual Report and financial statements of ACFC for the year
ending 30th June 2025

SUMMARISED OPERATING RESULTS

The Company's operations depend on the quantity of molasses supplied by sugar
companies. The Company received 65,925 tons in 202412025 (202312024.55,149 tons)
of molasses against a budgeted quantity of 65,000 tons.

The Company produced 14.621 million in 202412025 (202312024:8.173 million) liters of
alcohol against the budgeted quantity of 14.40 million liters. Active Dry Yeast (ADY)
production was 15 tons in 202412025 (202312024:22 tons) against a budget of 200 tons
representing a decrease of 185 tons.

The budgeted quantity of ADY was not achieved due to diminishing demand for ADY as
a result of stiff competition from imported yeast. The Company intends to shift from the
production of ADY to production of animal feeds in view of diminishing market share. Wet
Yeast production was. 691 tons in 202412025 (202312024'.621 tons) against a budget of
800 tons representing a decrease of 109 tons. The target for wet yeast production was
not met due to competition from imported instant yeast. The Company realized a turnover
of Kshs. 2,045.033 million in 202412025 (202312024 Kshs.1 ,626.423 million) against the
budget of Kshs. 3.191.274 million. The budget was not met mainly due to reduced ENA
prices.

I

xvi I



AGRO CHEMICAL AND FOOD
ANNUAL REPORT & FINANCIAL

STATEMENTS FOR THE YEAR ENDING
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The highlights of the overall operating results for the year under review compared to budget
are as tabulated below:

CHAIRMAN'S REPORT (Continued)

FINANCIAL HIGHLIGHTS

Total sales turnover for the year was Kshs. 2,045.033 million compared to Kshs.
1,626.422 million in the previous year. Gross revenue includes sales turnover and other
income i.e., interest on short-term deposits, sale of scrap and rent paid by employees.
The gross revenue for the period was Kshs. 2,103.658 million compared to Kshs.
1,654,279 million last year. The Company registered an operating profit before loan
interest of Kshs. 344.158 million compared to a loss of Kshs.410.390 million in the
previous year. After charging loan interest of Kshs. 390.160 million (previous year: Kshs.
345.457 million) the Company registered an overall net loss of Kshs. 46.002 million
compared to a net loss of kshs. 755.847 million in the previous year. After Charging
Corporate tax of Kshs. 10.653 (previous year: Kshs.2.179 million the Company
registered a loss of Kshs.56.655 million compared to a loss of Kshs. 758.026 in the
previous year.

dE
EE7

2023-2024 2022-20232024-2025

UNIT BUDGET ACTUAL

ACTUAL

BUDGET BUDGET ACTUAL
% ACTUAL
/ BUDGET BUDGET ACTUALPRODUC]ION

Alcohol Lls '000 14.400 14,621 102% 14.400 8.173 570/o 15.000 12,005

Acti\e Dry Yeast Tons 204 '15 80/o 200 22 't 10/o 250 15

63% 800 741Wet Yeast Tons 850 691 810/o 1,000 629
)vo 86Carbon Diotde Tons 18 129 7170/0 32

86.400 0v. 48,000 22.710Compounded Spiril (Palriol) (artons) Cartons 35,400 't't.298 32vo

SALES
Lts '000 14.400 13,724 950/o 14,400 7.761 u./. 't4,200 13,495Alcohol

Actile Drv Yeast Tons 200 15 8v. 200 22 11o/o 250 39
1.000 629 630k 'l ,000 603Wet Yeast Tons 850 691 81%

700o/o 30 94o/o 500 65Carbon Dioxide Tons 18 '126

35,400 7.342 2',to/o 86 400 1 1.81 1 14% 468.000 2.675Compounded Spirit (Paf iot) (artons) Cartons

FIMNCIAL INDICATORS
't,920,742Sales Turno\,er Kshs.000 3.191.274 2,045,033 64./. 2,597 .126 1.626.422 63% 2.031,955

251% 56,500 27.857 49o/o 58,700 36,414Other lnconE Kshs.000 23,500 58,932

3,214,774 2,'t 03,965 650k 2,653,626 1,654,279 620/0 2,090,655 1,755,132GROSS REVENUE Kshs.000
Kshs.000 249.175 344.158 47 .092 (410.390) 181.854 (553,108)Operating profit i (Loss) before loan interest

Kshs.000 332 804 390.160 117% 332.804 u5.457 1040/. 276.29'l 327 ,350lnterest on Loan

Net Profit / (Loss) before tax Kshs.000 (83,628) (46.002) t28s,7121 (755,847) (94,437) (3r 3,902)
7 .495Coporate tax 30% Kshs.000 10,653 a 110

t245.712\ (758.026) (94.437) (321,0741Net Profit / (Loss) after tax Kshs.000 (83,628) (s6,6ss) 680/0

I

I

-I

xvii I

COMPANY LIMITED

tl
I

Llll



AGRO CHEMICAL AND FOOD
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CHALLENGES
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During the year, the Company faced some challenges as summarized below:
a) Diminishing demand for ADY as a result of stringent alcoholic crackdowns and

reduced market for Wet Yeast due to stiff competition from imported yeast.

b) Low uptake of Carbon dioxide as a result of plant breakdowns.
c) Cheap brands of Compounded spirits in the market.
d) Low pricing of ENA as a result of competition from other distillers

ACKNOWLEDGEMENT
May I acknowledge the commitment and dedication of our employees who have continued
to perform their duties with skill, loyalty, and team spirit to enable the Company to achieve
such a milestone. May I also acknowledge the vital role played by the Ministry of
Agriculture and Livestock Development (State Department for Agriculture). The National
Treasury, Kenya Sugar Board and Sugar companies for their continued guidance and
support.

CONCLUSION
My sincere appreciation goes to all my colleagues on the Board for their tireless devotion
and valued guidance. I look forward to similar enthusiasm and co-operation in the future.
I also wish to extend my sincere appreciation to the management and the staff of ACFC
for their efforts and feel confident that they will work even harder and smarter towards
turning the Company back to profitability.

WILSON TONUI
CHAIRMAN

xviii I

COMPANY TIMITED

PROSPECTS
The Company prospects depend on the quantity and pricing of molasses that the
Company can obtain from sugar companies. Our continued appeal to the sugar
companies for adequate and affordable molasses remains on course. The Privatization
commission is currently undertaking the Privatization of ACFC. When the Company is
finally privatized, and strategic alliances entered with sugar companies, this high
profitability dream will surely be realized. The Government initiative to revamp the sugar
sector will also enhance the Company's operations and profitability.



AGRO CHEMICAL AND FOOD

COMPANY LIMITED

VI. REPORT OF THE RESIDENT DIRECTOR AND CHIEF EXECUTIVE

Mr. Ashok Agrawal

During the year 202412025 the Company registered a net loss of Kshs. 56.654 million
Compared to loss of Kshs. 758.026 million in the previous year. The improved
performance was due to stable supply of molasses at a reduced cost and higher sales of
alcohol.

1. Production of quality alcohol, yeast, carbon dioxide and value-added products using
friend ly technologies.

2. lmproving Company revenues and profits.
3. Enhancing organizations management and operational excellence.
4. lmproving Corporate Governance and risk management.

The Company develops its annual work plans based on the above pillars. Assessment of
the Boards performance against its annual work plan is done on a quarterly basis. The
Company achieved its performance targets for the financial year 202412025 based on its
4 strategic pillars.

The Company has reviewed its strategic plan for the next five years (202312024 to
202712028). We are hopeful that the plan will reposition ACFC for greater milestones in
the coming years.

dE
TEET
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ACFC has strategic pillars and objectives within its Strategic plan 202312024 to
202712028. These strategic pillars are as follows:

The Company intends to do aggressive marketing, introduce new products, enhance
production capacities, and embrace cost rationalization. The management believes that
these strategies will enable the Company to bounce back to recovery path leading to
increase in value additions. The intended investment in fed batch fermentation system in

202512026 is intended to increase productivity of ACFC and hence enhance the
company's competitiveness.
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ACFC is under privatization through the Privatization Commission. privatization of the
Company is key in bringing back the Company to profitability and a healthier balance
sheet will therefore be realized

I remain optimistic and looking fonarard to the days when ACFC will return to profitability anddeclare dividends to its shareholders.

I would like to thank the Board, Management, and staff of ACFC as well as other stakeholders
for the support received during the year.

(__
-6-

ASHOK L
RESIDENT DIRECTOR
AND CHIEF EXECUTIVE

L
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VII. STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OBJECTIVES FOR

dE
-E7

FINANCIAL YEAR 202412025

Agro Chemical and Food Company has 4 strategic pillars and objectives within its Strategic
Plan for the FY 202312024- 202712028.

These strategic pillars are as follows

Pillar '1: Factory Operations
Pillar 2: Revenues and profits
Pillar 3: lnstitutional Capacity
Pillar 4: Corporate Governance

ACFC develops its annual work plans based on the above 4 pillars. Assessment of the Board's
performance against its annual work plan is done on a quarterly basis. The Company achieved
its performance targets set for the FY 202412025 based on its 4 strategic pillars, as tabulated
below:

xxi I
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Shotegic Pillor Objeclive Key
lndicolors

Performonce Aclivilies Achievemenls

Pillor |: Compony
Revenues ond
profils

. To increose the compony's
soles lumover from KES I .92
billion lo KES 4.39I billion over
lhe s-yeor period
. lo improve lhe % soles
revenue shore ot volue-odded
producls from lhe l0%to 3O7"

by lhe end of the s-yeor period
. Reduce lolol cosl by 15% by
lhe end ol the s-yeor period

. Cusfomer sotisfoction reporls

. No. of cuslomer visils

. Signed conlrocls wilh slrolegic
customers
. Cuslomer survey reporls
. No. of promotions/ octivotions
conied out.
. No. of losl Cuslomers recoplured
. No. ol new morket segmenls
ocquired

.Corry oul customer surveys onnuolly lo
estoblish morkel shore.
. Enhonced promotion ond octivotion/
morkeling
. Recoplure losl morket shore . Venture
inlo new morkel segment
.ldentify gops in the exisling morketing
strotegy
. Review ond implemenl soles ond
morkefing slrofegy
. Corry out feosibility study ot producls
.lnlroduce ond lounch new bronds ol
olcohol reloled products
. Recruii soles & mo*eling sfoll
. Appoint new diskibutors/ soles
represenlolive
. Engoge odverlising ond promotionol
ogencies
. Embroce digilol morkeling

ln FY 202412025, the compony ochieved
o pre-lox loss of Kshs. 56.962 million
ogoinst o lorget loss of Kshs 83.628 million,

Pillor 2: Foclory
operolions

To increose produclion ol
quolily Alcohol, Yeost, Corlcon
dioxide, Portoble bollled spirit
ond denotured potoble spiril

. No. of seporolors reploced

. New insionl yeost plonl in ploce

. New oulomolic potoble spiril
botiling line in ploce
.Solor power in ploce

. Develop ond implement totol
produclive moinfenonce synem (IPM)
. lmproved process monitoring
.Construct inslonl yeosl plonl
.lnsloll on outomolic potoble spiril
bottling line when lhe demond exceeds
the cunent plonl copocity.
.lnstoll olternolive sources ol power e.g.
Solor power
. lmplemenl morket reseorch
recommendolions on new product
developmenl.

.Alcohol production wos 14.621 million
ogoinst o budget of 14.40 million lilers
on improvemenl compored lo 8.1 73
million liters in lhe tY b202U2A2a.
.Wel Yeost produclion regislered o
During lhe FY 202412025,lhe compony
ochieved o production of 691 tons ot
wet yeosl.

Pillor 3: lnstilulionol
Copocity

lmprove Orgonizotionol
monogemenl ond operolionol
excellence

.Skilled workforce in ploce

. No. of stoff troined in productivily
monogement

. lmprove Humon Resource Copocity

. lmprove working environment

. lmprove employee welfore

-lmproved ICT inf roslruclure
-Troining plon implemenled ond 30 no
slofl lroined.

xxii I
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Strotegic Pillor Objective Key
lndicolors

Performonce Activilies Achievements

Pillor 4: Corporole
Governonce

lmprove Corporote
Governonce & Risk

Monogemenl

. No. of CSR progroms

. Enhonced Corporole Bronding ond
visibilily
. Cilizens' servlce chorler developed
ond implemented
.lnciusive ond mullicullurol work
environmenf reol2ed
. No. ot forums held wilh slokeholders

.lni'liote ond implemenl CSR progroms

. Underloke Corporote Bronding

. Conlinuous engogemenl wlh
stokeholders
. Develop ond implement citizens'
service chorter
.Sociol inclusion ond diversily (Humon
Righls, Gender, Youlh ond PwDs ond
the morginolized)

.CsR progroms in ploce

. Enhonced Corporole Bronding ond
visibilily
. Citizens' service chorter developed
ond implemented
.lnclusive ond mullicullurol work
environment reolized
.Severol forums held wilh stokeholders

xxiii I

. Produclivily Molrix Developed

. Eoseline report

. Aligned Performonce conlrocis

. Rewords ond sonclions effected.
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Agro-Chemical and Food Company Limited (ACFC) is committed to good corporate
governance and as such conducts its operations in accordance with internationally
accepted principles of good corporate governance. The Company provides timely and
reliable information on its activities, structure, financial situation, and performance to all
shareholders.

Reviewing and approving strategic plans, internal control and compliance, codes of
conduct, financial reporting, and legal compliance

Reviewing and approving major capital expenditure

Approving the Company's financialand accounting policies and financial statements

The Board of ACFC is composed of nine directors representing the three shareholders
vis, ADC, two directors, KDC, two directors, TMIL, three directors, representative of P.S,
the Ministry of Agriculture and Livestock Development (State Department for
Agriculture). and representative of C.S., The National Treasury. Therefore, the Company
Directors are not elected but are representatives of institutions by their respective offices.

As per the provisions of the Memorandum and Articles of Association of the Company,
the Board Chairman is the Managing Director of ADC and TMIL provides the Resident
Director and Chief Executive.

The Chairman is responsible for managing the Board and providing leadership to the
Company while the RD&CE is responsible to the Board for running of the Company in

accordance with instructions given by the Board. The RD&CE implements Board
decisions and instructions with the assistance of the management team.

a

b

c

Board Composition:

xxivlPage

VIII.CORPORATE GOVERNANCE STATEMENT

Role and Responsibilities of Board of Directors

The Board formulates policies and strategies that enhance transparency and
accountability The Board provides overall strategic guidance to the Company and is
accountable to shareholders and other stakeholders. The day{o-day management of the
Company has been delegated to the Resident Director & Chief Executive (RD&CE).
However, the Board retains overall responsibility for the Company's performance in
financial, compliance, monitoring and operational areas. Specific responsibilities of the
Board include:
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The Board meets regularly and at least four times a yeat to, amongst other things, agree
on the Company's objectives and strategies to realize the objectives, review
performance against agreed targets, consider and approve the annual and quarterly
financial statements and discuss other matters of strategic importance to the Company.
Senior management of the Company attends Board meetings by invitation, whenever
necessary. During the year, the schedule of meetings held, and attendance thereof is as
tabulated below:

NAME o8/o1t2024 01/0a/2024 oaoat2024 26/O9/2024 2A/10t2024 06/02/2024 29/04/2025 04/06/2024 30/06/2024

1

2 Dr. Winnre Macharia

3
Ms.

Mbatha Mbithi

Mr. Joh n Karia

5 Mr. Suresh Sharma

6 Mr. John Kiruthu

1

Rtd. rustlc€ M6tth€w
Emukute (App

10.03.2025)

N/A N/A N/A N/A

8
f-lr. Peter Owoko
(App 17.05.2024)

N/A

9
1"1s. Margaret

10 l'4r. Ashok Agrawat

KEY

Present

Absent

N/A Not Apptica bte

Board Committees:

For the effective running of the affairs of the Company, the Board has delegated part of
its responsibilities to standing committees. The Committees operate under clearly
defined mandates which spell out their responsibilities, scope of authority and
procedures for reporting to the Board. The Board has three standing committees,

a) Audit and Risk Committee

The mandate of the audit and risk committee shall be to oversight financial
reporting, lnternal controls and risk management as well as compliance and
regulatory controls. The Committee shall review and provide assurance on the
systems established to ensure sound public financial management and internal
controls, risk management policies as well as compliance with policies, laws,
regulations, procedures, plans and ethics.

xxv I

Board Meetinqs:

Dr. Witson Tonui
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The purpose of the Committee is to oversee staff and finance matters of the
Company, which involve employees' conditions and remuneration policy,
budgets, procurement, and performance contracts.

The purpose of the Committee is to assist the Board in developing and managing
a framework for implementing the Company's core functions of producing and
marketing its products by providing adequate resources and ensuring that such
resources are effectively utilized in line with the Company's mandate.

Conduct of Business and performance reportinq:

The business of the Company is conducted in accordance with carefully formulated
strategies, budgets and business plans which set out clear objectives. Performance
against the objectives is reviewed and discussed by the management team. Any issues
arising from these objectives are discussed by the Board Committees, which are
reported to the Board. This is aimed at ensuring close monitoring of performance trends
and forecasts as well as actual performance against budgets.

Board Charter

The Board has in place a Board charter approved by the Board of Directors which
facilitates the full and free exercise of professional competencies and ensures the
effectiveness of each Director's contribution, consistent with the standards of
independent judgement, ethics and integrity which the Directors are expected to
observe.

Appointment and Removal of Directors

The Board of Directors are appointed by respective shareholders/institutions

New Board members are inducted upon appointment and the legal and regulatory texts
associated with the Company's particulars, deriving from the memorandum and Articles
of Association, Board's operating rules and procedures, and any other issues necessary
for proper discharge of duties provided. They are also trained on corporate
governance/Mwongozo to enhance their skills.

xxvi lPage

b) Staff and Finance Committee

c) TechnicalandCommercialCommittee

lnduction and Training of Directors
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b)
c)
d)

Code of conduct and Ethics
ln accordance with the principles of good corporate governance, each director undertakes to

a) To act first, foremost, and always in the best interest of the Company and not for
their own collateral purpose.

To exercise his/her power in the executive duties in the utmost good faith.
To act with due care, a prudent person would take when acting on their own behalf
That in arriving at a decision on any issue, he/she shall strive to ensure that the
decision is in the best interest of the Company and is not driven by any other
interest.

Subscribe to the Company Core values to always act in the interest of the
Company by promoting the effective and responsible use of resources for the
benefit of the Company and commits to upholding them and ensuring their
implementation.

Consider not only the possible financial impact of their decisions, but also their
consequences for sustainable development, their effect on relations with
stakeholders and the general interest of communities where the Company
operates.

Meet the leadership and integrity reguirements of responsible leadership, code of
conduct and financial probity of a director in accordance with the Companies Act
and Memorandum and Articles of Association of the Company.

Preserve his or her independence of analysis, judgement, decision and action and
to resist any pressure, direct or indirect, whether by other Directors, member
groups, creditors, suppliers and any third party.

e)

f)

s)

h)

Conflict of lnterest

Each Board of Director undertakes to disclose to the Board fully and immediately it
comes to his/her attention any real or potential conflict of interest direct or indirect, which
they may have. A Director with such a conflict shall not participate in any discussion of
any such topic or vote on it.

The remuneration of the Board of Directors shall be as per the regulations approved by
the Government from time to time. The Directors shall also be paid such travelling,
subsistence and other reasonable expenses incurred by them in attending, from their
usual place of residence and returning from any meetings in connection with the
business of the Company according to the rates approved by the Government of Kenya
from time to time.

xxvii I

Board Remuneration
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IX. MANAGEMENT DISCUSSION AND ANALYSIS

The Company's performance during the financial year is as tabulated below

I. OPERATIONAL PERFORMANCE

During the year ended June 30, 2025, the Company performance improved due
to steady supply of molasses at a reduced cost hence lower cost of production,

a. Molasses Procurement

The Company produced 14.621million liters of alcohol, 15 tons of ADY and
691 tons of Wet Yeast against the budget of 14.4 million liters of alcohol,
200 tons of ADY and 850 tons of Wet Yeast. The Company fell short of
achieving the set production target for ADY and Wet Yeast due to stiff
competition from imported instant yeast . The Company performance in the
last five years is a as tabulated below:

The carbon dioxide plant broke down in 202212023 and spirit bottling plant commenced in
2010t2011.

PRODUCTION 2O2Ol2O2t 2O2tl2022 202212023 202312024 2024l2O2s

Alcohol "000: Lts 13,874 15,007 12,005 8,174 14,62t
o/o of Installed Capacity 77o/o B3o/o 67o/o 45o/o 81%

ADY (Tons) 39 30 15 22 15

o/o of Installed Capacity 3o/o 3o/o lo/o 2o/o lo/o

Wet Yeast (Tons) 603 741 691

Carbon dioxide 399 458 30 t29

t6,t47 22,7L0 12,000 11,298

xxviii I

The Company's operations depend on the quantity of molasses that we
procure from the sugar companies. During the financial year 202412025,
the Company procured 65,982 tons (202312024: 55,149 ) tons of
molasses against a target of 65,000 tons.

b. Production

724 629

Compounded Spirit
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c. Sales

The Company sold 13.724 million liters of alcohol, 15 tons of ADY and
691 tons of Wet Yeast against the budget of 14.40 million liters of alcohol,
200 tons of ADY and 850 tons of Wet Yeast. The Company sales
performance in the last 5 years is as tabulated below:

SALES 2O2Ol2O2L 2O2U2022 202212023 2024l2O2s

Alcohol "000: Lts t3,495 15,128 14,955 7,761 13,724
o/o of Installed Capacity 75o/o B4o/o B3o/o 43o/o 760/o

ADY (Tons) 39 29 13 2t
o/o of Installed Capacity 3o/o 2o/o lo/o 2o/o lo/o

Wet Yeast (Tons) 603 724 74t 629 691

399 458 30 t26
Compounded Spirit 2,675 15,021 19,6tt 11,811 7,342

There was no sales of carbon dioxide in 202212023 due to plant breakdown

xxix I

202312024

15

Carbon dioxide
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The Company's performance in the last five years is as tabulated below

11,050,261

PR$IT / (LOSS) AFIER TAX 237 139 376

TAXATION

xxx I

AGRO CIIEMICAL AtD RPO
COiIPA ?{t UTTIITED

IISOII{E STATEMEI{T FOR THE LA ST
FIVE YEARS

zo2ol2o2L 2O2Ll2022 202212023 202312024 2024l2O2s

SA LES

OIHER ll€OtitE

TOTAL Df,ot.IE

CGT OF SAI"E
Materials, Energy& Packjng

Drect Salaries,Wag€s& Eenefits

Plant l4aintenance & Other Fadory
Overh

Selling and distribubon

Excise duty

TOTAL C6T trSALES / DIRECT

c6rs

GRGS PROFTT/ (L6S)

ADMINISTRATION EXPENSES

ESTA BLISHMENT EXPEI{sES

FIIUTTE EXPENSES

sTAF C6rS

PROFr \ (LOSS) EEFORE LOAN

INTEREST & DEPRICIATION

OEPRFCIAID'{

A MORTZATU{
PROFIT (LGS) EEFORE LOAN

IMRET,TAX A]{) qC}lAiGE

(GArN)/ 165
INTEREST ON LOAI'lS

PROfIT / (LGS) BEFORE TAX

1,s09,691,352
63,607,209

7,683,768,679
7t,363,079

1,920,742,305
36,413,528

t,626,422,089
27,857,t36

2,045,033,108
s8,931,636

1,573,298,562 1,755,131,758 1,957,155,832 t,654,279,225 2,r03,964,744

788,746,081
266,364,713

1,054,044,833
263,403,47s

86,890,332
5,728,2t2

24,552,275

1,775,865,997
262,109,803

7,348,629,964
265,79t,556

53,144,5t7
5,025,201

78,794,124

980,623,927
272,245,526

75,603,561
4,405,477

t3,2t2,63t

t,t66,479,t3t t,434,6t9,t26 2,t79,831,687 1,691,385,356 t,346,09r,123

406,819,431 320,st2,632 (222,675,854) (37,r06,t32) 757,873,62t

89.s28,318
19,903,746

360,498
tt3,t74,549

78,320,816
30,786,674

26,513
7t2,395,773

122,18s.638
2s,968,860

265,489
tt4,t06,367

rtz,983,763
72,970,397
(7,2s4,809)

116,904,430

226,979,924 222,967,772 220,929,776 262,526,354 295,543,78r

r79,839,507 97,545,570 (443,60s,630) (299,632,485) 462,329,Ut

r70,853,972
98,325

100,631,130
4,103,250

105,399,186
4,103,2s0

106.383.800
4,373,250

tt3,799,072
4,373,250

68,877,270 (7,188,860) (553,108,066) (410,389,535) 344,t57,5r9

294,966,32s 306,712,978 327,349,98t 345,457 ,t52 390,159,550

(225,089,115) (313,901,838) (880,4s8,047) (7ss,846,687) (46,002,031)

7,772,362

(321,074,700)

7,495,478

(887,953,s25)

2,t78,861

(7s8,025,s48)

10.652,916

(s6,6s4,947)

II. FINANCIAL PERFORMANCE

102,227,079
4,792,169
4,355,t48

97,669,t60
6,720,314

37,466,4t3

95,357,407
16,689,168

777,043
114,156,306
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During the year, the Company implemented the Capital projects as per the approved
procurement plan.

IV. COMPLIANCE WITH STATUTORY REQUIREMENTS

During the financial year, the Company complied with all the statutory
requirements and remitted all taxes due in good time.

The Company faces challenges in operations as enumerated below

VI, MATERIAL ARREARS IN STATUTORY AND OTHER FINANCIAL OBLIGATIONS

The Company has no material arrears in Statutory obligations and all obligations
were remitted in time. However, due to liquidity challenges the Company did not
repay the GOK loan during the year and the balance stood at Kshs.
11,300,885,652.

xxxi I

III. PROJECTS OR INVESTMENTS

V. CHALLENGES FACING THE COMPANY

. Cheap alcohol in the spirit market

. Competition from other distilleries

. Slow Privatization process

. Negative Share Capital/Equity

. High Cost of major inputs Fuel oil and chemicals.
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Agro Chemical exists to transform lives. This is our purpose, the driving force behind
everything we do. lt is what guides us to deliver our strategy, putting the customer/
Citizen first, delivering relevant goods and services, and improving operational
excellence. Below is an outline of the organization's policies and activities that promote
sustainability.

SUSTAINABILITY STRATEGY AND PROFILE
The company's sustainability strategy aims to create long-term value for the firm, its
stakeholders and the wider society. ACFC aims to build a culture of sustainability with
its employees and all its stakeholders as identified in its strategic plan for 202312024
1o202712028. The company has developed a sustainability policy covering economic,
environmental and social pillars which it continues to implement while carrying out its
operations.

a. Molasses Sourcinq

ACFC operates in a dynamic environment and hence the supply of its main raw
material, molasses, is not assured and depends on unpredictable weather conditions.
During the year 2024125 the company achieved its target of molasses procurement of
65,982 tons compared to a budget of 65,000 tons.

b. Ethanol Market
The alcohol market in which ACFC operates has suffered from adverse competition
from emerging distilleries as well as cheap imports from neighbouring countries.
During the year, the company was not able to achieve the reported turnover as a result
of lack of molasses. Since ACFC operates a standalone distillery, it continues to
experience cost disadvantages compared to its peers in the alcohol market.

c. Enhanced Product Ranqe
ln order to achieve financial sustainability, ACFC considers diversification as key in its
strategic plan. The Company has continued to launch new products . We are hopeful
that the new initiatives will pick up in the coming years, leading to enhanced company
revenues and profitability.

d. ENVIRONMENTAL PERFORMANCE REPORT FORACFC

ACFC environmental sustainability practices are guided by the national
environmental performance and environmental sustainability performance
contracting requirements. The Company has developed an internal environmental
policy statement to guide its day to day activities in view of managing the
environmental aspects that may emanate from its operations.

xxxii I

X. ENVIROMENTAL AND SUSTAINABILITY REPORTING
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ln line with its environmental policy statement the Company focused in following key areas

Statutory requirements

ll. ACFC has installed an operational waste manaqement strateqv for:

a. Liquid waste (effluent) where it has installed a functional effluent treatment.
plant. lt has also taken an opportunity to generate biogas (a green technology) for
internal generation of steam thus compensating on reliance in high density fuel oil.

b. ln solid waste management, ACFC has engaged a NEMA contracted waste handling
external service provider to ensure safe solid waste management. The Company is
already implementing the best available practices i.e., recycle, reuse, reduce and
recover (4Rs )of solid waste management.

Environmental cgmpliance

The Company has continually carried out plant annual statutory environmental audits, plant
inspections and environmental impact assessments for new installations. Alongside these
requirements the Company is also carrying out hazardous waste management through
incineration. The Company continues to fonryard environmental sustainability reports to
NEMA on a quarterly basis as per the performance contracting guidelines.

IV EMPLOYEE WELFARE

This process is usually done based on the guidelines outlined on section 2.16 of the Human
Resource Policies and Procedures Manual. This entails development of a Human Resource
plan based on comprehensive job analysis and which is reviewed every year to address
emerging issues and needs.
All vacant positions within the establishment, which are to be filled substantively originate
from the various HODs supported by good justification for the recruitment and confirmation
that the positions are not only within the approved establishment but also fully funded within
the budget.

The Company observes gender mainstreaming balance on appointment, promotion and
ensure that a minimum of a third (1/3) are of either gender with consideration on Disability or
Diversity.

This process is guided by section 8. of the Human resource policy. lt outlines processes
involved in work planning, setting of agreed performance targets, feedback, and reporting. lt
is linked to other human resource systems and processes including employee development,
career guidelines, placement, rewards, and sanctions.

xxxiii I

Gender mainstreaming & persons with disabilitv:

Staff Performance Appraisal Svstem :
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As embedded on section 9 of the Human Resource Policy Manual and Career Progression
manual, the company continuously upgrade employee's core competencies, knowledge,
skills, and attitudes to ensure that their performance meets and/or exceeds the minimum
expectations and benchmarks of best practices to ensure effective delivery of its broad
mandate. This helps employees enhance their efficiency and effectiveness, gain
competencies and skills, desired work ethics and values and corporate culture, in preparation
for future technological and structural needs.

ln line with section 14 of the Human Resource policy, The Company commits itself to the
achievement of the highest standards of health and safety in the workplace, and the
elimination or minimization of health and safety hazards and risks that may affect its
employees. ln this regard, it will implement policies and programs that assure their protection
from such hazards and disasters. The policies and programs will be implemented in
compliance with the provisions of the Occupational Safety and Health Act, 2007 and other
Labour Laws. ln compliance the Company obtains a workplace certificate from the Director
of Occupational safety and health (DOSH).

V. Market place practices

The Company has in place a service charter that enables it to achieve the highest
possible

level of customer satisfaction. The service charter provides for fair pricing mechanism by
considering competitor's prices as well as production costs incurred by the company while
setting prices of goods and services.
The Company regularly meets competitors in order to come up with base prices of its
goods and services. The Company has in place an anti-corruption policy wherein people
are encouraged to report corruption practices through the recommended channels.

a. Responsible competition practice.

ACFC upholds ethical marketing practices in its endeavors to ensure sustainable
business groMh. The product packaging adopted by the Company is always
environmentally friendly.

xxxiv I

The overall objective of the appraisal system is to manage and improve performance by
enabling a higher level of members of staff participation and involvement in planning, delivery,
and evaluatron of work performance.
This framework therefore establishes a basis for rewarding exemplary performance and
administering sanctions for poor performance, motivating employees to have a positive
attitude to work and to enhance productivity in the Company.

Traininq /Skills Development:

Health. Safetv
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While selling spirits to customers the Company always ensures adherence to the
existing laws and regulations governing each product. All product labels are approved
by KEBS with each product line subjected to stringent quality checks since the
Company considers quality a key selling point to its customers.

Over the years, the Company has been involved in CSR activities with annual budget
allocation to support Community programs as part of its ethical behavior within the
society.

Through various medias, the Company places advertisements that are aimed at
ensuring disclosure of critical information on its products including inputs used in the
production process and at all times making sure that no such adverts are considered
offensive to competitors.

The Company considers the environmental and human impact on our products'
journey through the supply chain, from raw materials sourcing to production, storage,
delivery, and even transportation. The goal is to minimize environmental harm from
factors like energy usage, water consumption and waste production while having a
positive impact on the people and communities in and around our operations.

Use of sustainable packaging material -all the products are packaged in cartons
which can be recycled for reuse,
Good payment terms to molasses transporters and other suppliers- the credit policy
of 30 days after delivery is always adhered to. As such there is timely delivery of
goods, works and services to the factory.
Procurement from vulnerable members of the society. There is an allocation of 30 %
of the procurement budget to this group of the local community which has created a
good relationship between the organization and the local community.
Pre-qualification of suppliers-all suppliers are evaluated before they are incorporated
in our supplier database and re-evaluated periodically to ensure that the company
deals with only those suppliers who practice ethical trading.
Local sourcing of goods works, and services. Access lo 4Oo/o of procurement budget
is spent on local procurement. As this improves the bottom line the cost of transport
from overseas and custom duty is avoided.

a

a

a

a

a

b. Responsible Supplv chain and supplier relations .

Dealinq with our suppliers on sustainabilitv
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ACFC endeavors to safeguard consumer rights and interests through compliance with all the
relevant legislations. We provide annual forums for our customers and also arrange visits to
their premises so as to be able to address their concerns.

ln addition, we maintain customer complaints handling infrastructure with seamless feed-back
system for purposes of ensuring prompt response to customer issues.

The Company continued to actively participate in various projects as per our Corporate Social
Responsibility (CSR) policy.

The Company continues to run Muhoroni Comprehensive School which is fully funded
by the Company. The school enroll children from the employees and the neighbouring
community and is one of the top performing schools in the Country.

xxxvi I
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AGRO CHEMICAL AND FOOD

COMPANY LIMITED

The Directors present their report, statement of profit & loss and other
comprehensive income, the statement of financial position, statement of changes
in equity and statement of cash flows for the year ended 30th June 2025.

Since the beginning of the year, no director has received or become entitled to
receive a benefit which is to be disclosed, by reason of a contract made by the
company or a related corporation with the director or with a firm of which he is a
member, or with a company in which he has a substantial financial interest except
for salaries, bonuses and other benefits as disclosed in the financial statements

The Company produces Extra Neutral Spirit, Kenya Methylated Spirit, lndustrial
Methylated Spirit, Active Dry Yeast, and fresh Wet yeast from sugar cane molasses.
The company also produces bottled spirits and carbon dioxide.

The results of the Company for the year ended June 30, 2025, are as set out on page 39
Below is a summary of the Company's performance during the year.

During the year 202412025, the Company produced 14.621 million liters of alcohol,
15 tons of Active Dry Yeast, 691 tons of Wet Yeast and realized a turnover of Ksh.
2,045,033,108 (20231202 1,626,422,089). The operating profit before interest on
loans was Kshs. 344,157,508: of Kshs. 410,389,535). However, after charging
interest on loan of Kshs. 390,'159,550 (202312024. Kshs. 345,457,152), the
Company registered a net loss of Kshs.46,002,042 (202312024: loss of Kshs.
755,846,687). After charging corporate tax of kshs. 10,652,916 (202312024 Kshs.
2,178,861) the company registered a loss of Kshs. 56,654,948 (202312024 loss of
Kshs. 758,025,548).

The Directors do not recommend the payment of dividends in view of the cumulative loss
position.

Directors

The members of the Board of Directors who served during the year are shown on
page 6. ln accordance with clause 101 of the Company's Memorandum of
Association the directors are nominated by the shareholders/lnstitutions.

xxxvii I

XI. DIRECTORS'REPORT

Principal Activities:

Results:

Dividends:
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REPORT OF THE AUDITOR.GENERAL ON AGRO-CHEMICAL AND FOOD
COMPANY LIMITED FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Agro-Chemical and Food
Company Limited set out on pages 1 to 61, which comprise of the statement of financial

Report of the Audilor-General on Agro-Chemical and Food Company Limitedfor the year ended 30 June, 2025



position as at 30 June, 2025, and the statement of profit or loss and other comprehensive
income, statement of changes in equity, statement of cash flows, and the statement of
comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act,2015. lhave obtained allthe information and explanationswhich tothe bestof my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Agro-Chemical and Food Company Limited as at
30 June, 2025 and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Financial Reporting Standards (IFRS) and comply with
the Companies Act, 2015 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Material Uncertainty Related to Going Concern

The statement of financial position reflects current liabilities balance of
Kshs.1 1,953,220,827 which exceeded the total current assets balance of
Kshs.1,359,209,787 resulting in a negative working capital of Kshs.10,594,011,040.
Further, the Company incurred a loss of Kshs.46,002,031. This is an indication that the
entity may not be able to settle its obligations as and when they fall due. Management did
not demonstrate tangible measures being undertaken to reverse the negative trend which
casts doubt on the Company's going concern. ln addition, the shareholder's equity has
negative net balance of Kshs.8,178,043,345, an indication that the Company is
technically insolvent which casts doubt on its ability to continue as a going concern.

ln the circumstances, these conditions alongside other matters on profitability are
indicative of the Company's inability to continue as a going concern.

2. Unsupported Write Back or Write Off on Debtors/Creditors

The statement of profit or loss and other comprehensive income and as disclosed in Note
11 to the financial statements reflects an amount of Kshs.303,315,053 in respect of
administrative cost which includes write back or write off on debtors /creditors amounting
to Kshs.2,389,983. However, Management has not provided approval of such write off
/write back.

3. Long Outstanding Receivable Debts under Trade and Other Receivables

The statement of financial position and as disclosed in Note 18 to the financial statements
reffects a balance of Kshs.641 ,982,473 in respect trade and other receivables, which is

Report of lhe Attditor-General on Agro-Chemical and Food Conpany Limitedfor the year ended 30 June, 2025
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costs of Kshs.303,315,053 could not be confirmed.



net of provision for bad and doubtful debts amounting to Kshs.66,188,541. However,
review of the debtors aging analysis revealed long outstanding debtors amounting to
Kshs.215,960,908 or 34% which have exceeded 120 days due for collection and
Management has not demonstrated how they are going to recover the long outstanding
debts.

ln the circumstances, the recoverability of the long outstanding debtors amounting
Kshs.2 1 5,960,908 remains doubtful.

4. Long Outstanding Trade Payables

The statement of financial position and as disclosed in Note 25 to the financialstatements
reflects a balance of Kshs.608,650,337 in respect of trade and other payables. However,
review of the trade payables ledger revealed that invoices amounting to Kshs.45,589,944
had remained unpaid for more than 120 days contrary to Regulation 150(1) of the Public
Procurement and Asset Disposal Regulations, 2020 which requires that, subject to the
availability of funds and proper certification of goods, works, or services, payments should
be made promptly and, in any case, not later than sixty (60) days from the date of receipt
of invoice

ln the circumstances, the obligation to pay the long outstanding payables balance of
Kshs.45,589,944 could not be confirmed.

5. Unsupported Directors Expenses

The statement of profit or loss and other comprehensive income and as disclosed in Note
11 to the financial statements reflects an amount of Kshs.303,315,053 in respect to
administrative cost which includes board and committee sitting allowances amounting to
Kshs.6,379,103. However, review of sampled board expenses during the year under
review revealed payments amounting to Kshs.1 ,402,170 were not accounted for and
supported with the relevant expenditure documents.

ln the circumstances, the accuracy and completeness of board and committee
allowances amounting to Kshs.6,379,103 could not be confirmed.

6. Un-Serviced Long Outstanding Loans

Review of the loans portfolio and as disclosed in Note 27 to the financial statements,
revealed that the Company's has outstanding loans amounting to Kshs.11,300,885,652.
The Company took a seven-year loan of Kshs.2,941,884,000 from Paris club in 1995 for
construction of the factory vide a loan agreement dated 19 October 1995 at an interest
rate of 7o/o pet annum. However, the company has not repaid the loan to date resulting
in an accumulated interest on the loan of Kshs.6,986,974,425.|n addition, the Company
took a GOK loan of Kshs.826,074,773.80 in 1995 and last serviced the loan in2017.The
loan has accumulated interest amounting to Kshs.1 ,372,027,228. Management has not
demonstrated measures taken to repay the loans.

Report of the Auditor-General on Agro-Chemical and Food Company Limitedfor the year ended j0 June, 2025
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ln the circumstances, the Company's ability to pay the long outstanding loan balance of
Kshs.11,300,885,652 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Agro-Chemical and Food Company Limited
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financral statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual receipts on comparable basis amounting to Kshs.3,214,773,935 and
Kshs.2,103,964,744 respectively resulting in underperformance of Kshs.1,110,809,191
or 35% of the budget. Similarly, the Company expended Kshs.814,528,568 against the
approved budget of Kshs.737,810,758 resulting to over expenditure of Kshs.76,717,810
or 10o/o of the approved budget. This was contrary to Section 44 of the Public Finance
Managemenl Act,2012 which requires all Government entities to operate strictly within
the approved budgetary allocations, and to obtain supplementary approval before
incurring any additional expenditure.

The underperformance on revenue affected the planned activities and may have
impacted negatively on service delivery to the public.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the prior year's audit report, several issues were raised under the Report on Financial
Statements, Report on Lawfulness and Effectiveness in Use of Public Resources, and
Report on Effectiveness of lnternal Controls, Risk Management and Governance. Review
of the status during the audit of Company in 202412025 revealed that numerous matters
remained unresolved as at 30 June,2025 as detailed in Appendix l.

Report of the Auditor-General on Agro-Chemical and Food Company Limitedfor theyear ended 30 June, 2025

4

My opinion is not modified in respect of this matter.



Other lnformation

Directors are responsible for the Other lnformation set out on page iii to xxxix which
comprise of Key Company lnformation, The Board of Directors, Management Team,
Chairman's Statement, Report of the Resident Director and Chief Executive, Statement
of Performance against Predetermined Objectives for the financial year 202412025,
Corporate Governance Statement, Management Discussion and Analysis, Environmental
Sustainability Reporting, Report of the Directors and the Statement of Director's
Responsibilities. The Other lnformation does not include the financial statements and my
audit report thereon.

ln connection with my audit on the Company's financial statements, my responsibility is
to read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or othenarise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. lrregular Procurement of Molasses

The statement of profit or loss and other comprehensive income and as disclosed in Note
7 to the financial statements reflect an amount of Kshs.1,341,685,645 in respect of cost
of sales which includes cost of materials, energy and packing amounting to
Kshs.980,623,927 which include cost of molasses amounting to Kshs.471 ,417,034.
Review of procurement plan provided for audit revealed that Management planned to use
specially permitted procurement method to procure molasses during the year under
review. However, no justification and approval has been given by the Management on the
use of the specially permitted procurement method contrary Regulation 107(2) (a), (c )
and (d) of the Public Procurement and Assets Disposal Regulations 2020 which provides
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that pursuant section 114A (3) of the Act and in applying the Specially Permitted
Procurement Procedure referred to under paragraph (1), an accounting officer shall
approve and issue written justification for use of the procedure upon considering its
uniqueness from the other methods of procurement set forth in the Act prepare tender
documents for the subject procurement which shall at least include a specification,
conditions of tendering and contracting and submit the tender documents and the
proposed procedure to the Cabinet Secretary for approval detailing the justification for the
use of the method.

Further, Management have not provided procurement records to support procurement of
75,318 tonnes of molasses costing Kshs.471 ,417 ,034 an indication that the procurement
was a mockery to the provisions of Procurement Act, 2015 and Regulations, 2020.

ln the circumstances, Management was in breach of the law.

2. Non-lnclusion of Disposals in the Disposal Plan

The statement of financial position and as disclosed in Note 15(a) to the financial
statements reflects a balance of Kshs.205,000 in respect of disposal of computers and
accessories and furniture and equipment combined under property, plant and equipment
movement schedule. However, review of the disposal plan, during the year under review
revealed that the said disposals were not provided for in the 202412025 disposal plan an
indication of lack of basis and method of disposal. This is contrary to Regulation 176. (1)
of the Public Procurement and asset Disposal Regulations, 2020 which states that an
accounting officer of a procuring entity shall ensure that an annual assets disposal plan
is prepared of items declared as unserviceable, surplus or obsolete, obsolescence stores,
asset or equipment as set out under section 53(4) of the Act.

ln the circumstances, Management was in breach of the law.

3. Non-Compliance with One Third of Basic Pay Rule

Review of the Company payroll records revealed that the net salaries for various officers
were less than one third of their basic pay. This was contrary to Section 19(3) of
Employment Act, 2007 provides that without prejudice to any right of recovery of any debt
due, and notwithstanding the provisions of any r.rther written law, the total amount of all
deductions which under the provisions of subsection (1), may be made by an employer
from the wages of his employee at any one time shall not exceed two{hirds of such wages
or such additional or other amount as may be prescribed by the Minister either generally
or in relation to a specified employer or employee or class of employers or employees or
any trade or industry.

ln the circumstances, Management was in breach of the law.

4. Non-Compliance with Law on Ethnic Composition

Review of the personnel records revealed that the Company had two hundred and twenty-
two (222) members of staff out of which one hundred and seventeen (117) or 53% were
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from the dominant community. This was contrary to Section 7(1) and (2) of the National
Cohesion and lntegration Act, 2008 which states that, all public offices shall seek to
represent the diversity of the people of Kenya in the employment of staff and that no
public institution shall have more than one-third of its staff establishment from the same
ethnic community.

ln addition, analysis of recruitments done during the year under review revealed that out
of nineteen (19) new appointments, 10 or 53% were members of the dominant ethnic
community in the region an indication that Management has not progressively addressed
the ethnic composition in the Company.

ln the circumstances, Management was in breach of the law

5. Non-Compliance with Law on Representation of People with Disabilities

Review of the Company's payroll revealed that the Company had a total number of two
hundred and twenty-two (222) employees out of which only 5 or 2.25 % were persons
with disabilities. Further, review of recruitments done during the year under review,
revealed that out of 19 new appointments, none was person with disabilities. This was
contrary to Section B 23 (2) of the Human Resource Policies and Procedures Manual for
the Public Service, May 20'16 on the rights and privileges of persons with disabilities on
all appointments, which sets a threshold/Principle of 5o/o of positions to be filled by
persons with disabilities.

Review of the approved staff establishment against the actual staff employed and, in the
payroll, revealed that the establishment and payroll have unapproved positions resulting
to over-establishment as tabulated below

Position Staff Establishment Actual Variance
Environment AssistanUSenior 5 6 1

Human Resource Assistant /Senior 2 3
Principal Sales and Marketing Assistant 1 3 2

Principal Audit Assistant 0 1

This is contrary to Section 8.2 (1) of the Human Resource Policies and Procedures
Manual for the Public Service (2016) which states that an entity shall prepare Human
Resource Plans to support achievement of goals and objectives in their Strategic plans.
The plans shall be based on comprehensive job analysis and shall be reviewed every
year to address emerging issues and needs.

ln the circumstance, Management was in breach of the law

Report of the Auditor-General on Agro-Chemical ond Food Company Limitedfor the year ended 30 June, 2025
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7. Non-Compliance with Provisions of the Human Resource Policy on Special Duty

Review of payroll records revealed that ten (10) staff members were paid special duty
allowance for more than six (6) months contrary to Section C.15 (1) and (4) of the Human
Resource Policies and Procedures Manualfor the Public Service (2016) which states that
when an officer is called upon to perform duties of a higher post but does not possess the
necessary qualifications for appointment to that post, he shall be paid special duty
allowance at the rate of fifteen per cent (15%) of the officer's basic salary. The payment
of special duty allowance will be subject to recommendation by the Human Resource
Management Advisory Committee and approval by the Authorized Officer and Special
Duty Allowance will not be payable to an Officer for more than six (6) months.

ln the circumstances, Management was in breach of the law.

8. lrregular and lnadequate Management of Sales Orders

Review of the sales orders records revealed that sales orders were received from
customers via emails, telephone calls, WhatsApp and text messages. A register was
maintained but does not capture and track all the orders while communication is done on
a WhatsApp group that does not have a backup and is exposed to cyber risks. This could
lead to loss of data on the sales orders.

9. Lack of Marketing Strategy

Review of the sales and distribution information showed that although the Company has
several products it has not developed a marketing strategy for any of them resulting to
the Department's inability to measure performance against any set targets. This is
contrary to Paragraph 1,2(c) of the Mwongozo code of governance which states that it's
the role of the board to set and oversee the overall strategy and approve significant
policies of the organization.

ln the circumstances, Management was in breach of the law

10. Appointment Letters notAcknowledged by the Board Members

Review of the Board records revealed that members of the Board did not acknowledge
appointment to the board contrary to Part 1.1(13) of the Mwongozo code of governance
for state corporations which states that each board member shall signify their acceptance
of the appointment in writing. No explanation has been given for failure to acknowledge
the appointments.

This is contrary to Section 1a (1) of the State corporations act which require that "Every
state corporation shall keep or cause to be kept proper books recording all the property,
undertakings, funds, activities, contracts, transactions and other business of the state
corporation

ln the circumstances, Management was in breach of the law.
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ln the circumstances, Management was in breach of the law

11. Use of Asbestos Roofing

Audit inspection carried out in the Month of June, 2025 revealed that the Company's
premises had an old administration block and some staff houses roofed with asbestos
contrary to Legal Notice No. 121 of the Environmental Management and Coordination
(Waste Management) Regulations, 2006. Despite the existing government directives, the
asbestos roofing has neither been removed nor replaced, and no documentation was
provided to confirm plans for safe disposal or replacement in compliance with NEMA-
approved procedures.

ln the circumstances, Management was in breach of the law

12. Procurement of Fuel From Un-Prequalified Supplier

Review of the procurement records and documents provided for audit revealed that the
Company procured fuelfrom a firm amounting to Kshs.2,505,345. However, the supplier
was not in the list of pre-qualified suppliers contrary to Section 94 (1) and (2) of Public
Procurement and Asset Disposal Act 2015, which states that an accounting officer of a
procuring entity shall promptly issue pre-qualification documents to all candidates who
request them and shall maintain a record of all candidates to whom documents are issued
and the pre-qualification document shall contain all the information specified in section 93
and any other information necessary for the potential candidates to prepare and submit
applications to be pre-qualified.

ln the circumstances, Management was in breach of the law.

13. Tender for Proposed Septic Tank Construction at the Factory

The Company procured services from a firm for construction of a septic tank at the plant
at a contract price of Kshs.3,029,751. However, a site visit in the month of June 2025,
revealed that the bill of quantities part (K), (L) and (O) indicated that the soak-pit was to
be rock-filled to pit and murram filled to pit as instructed and it was to have a manhole
construction c/w covering an average 1.2 *1.2 *1.5 m deep totalling to six (6) in number.
However, only 4 manholes were constructed. ln addition, the practical completion and
handing over certificate dated 29 January, 2025 showed that the project was handed over
but there was no evidence to show how the works not done will be addressed.

ln the circumstances, Management was in breach of the law.

14. Discharge of Effluent into River Nyando without Complying with the Standards

Site visit in the month of June, 2025 across the entire plant from the production processes
(initial stages) to the final processing of the Company's products, namely alcohol, yeast,
and carbon dioxide, the climate change is one of the subject matters and a critical area

Report of the Auditor-General on Agro-Chemical and Food Company Limitedfor the year ended 30 June, 2025
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of interest, where the site visits also included an assessment of the Company's
environmental management practices, with particular attention to the operation and
maintenance of the wastewater treatment plant (WVWP)

However, the verification of the effluent discharge system revealed that the \AMTP is not
operating as required under prescribed technical standards due to the following
anomalies;

8 out of 12 aerators were non-functional and further inquiry and review of reports
revealed that the problem dated back lo 2022.lnitial servicing in late 2022 revealed
fourfaulty units (Nos. 3,4,7, and 9), of which only No. 9 was repaired. The others
were removed for workshop maintenance but have not been returned since. Between
March,2023and January,2025, additionalaerators (Nos. 1,5,6,8, 11, and 12) also
failed, and none have been successfully repaired to date.

The stirrer in the clarifier which helps in the proper settling and separation of solid
particles (sludge) from treated water after the biological treatment stage has not been
operational for several years now. As a result, the quality of the effluent being
discharged does not comply with the limits set out in the Third Schedule of the
Environmental Management and Coordination (Water Quality) Regulations, 2006.

This non-compliance is supported by the effluent quality analysis certificates issued by
the Government Chemist's Department, dated 9 December,2024 and24 January,2025.
The results show multiple parameters exceeding the permissible limits, as summarized
below:

Results for 1st Quarter dated 0911212024

Parameters Regulatory Limit

(NE[4A 3rd Sch)

Measured Value

(Ex-Lagoon 7)

Bio chemical Oxygen Demand 30 638

Chemical Oxygen Demand (C.O.D). Max.,mg/L 50 956

Electrical Cond uctivity 2,500 16,441(@24.3'C\
Total Dissolved Solids (T.D.S), mg/L 2,000 8,055

E. Coil Count (ECC), max., per 100m1 Absent >300
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Parameters Regulatory Limit

(NEMA 3rd Sch)

Measured Value

(Ex-Lagoon 7)

Bio chemical Oxygen Demand 30 998

Chemical Oxygen Demand (C.O.D). Max.,mg/L 50 1285

Electrical Cond uctivity 2,500 23,920(@25.7'C)
Total Dissolved Solids (T.D.S), mg/L 2,000 5170

Total Nitrogen (TN), max., mg/L 20 2OB.B

Total Phosphorous (TP), max., mg/L 30 99

E. Coil Count (ECC), max., per 100m1 Absent TNTC-

ln the circumstances, the Management is in breach of the regulatory standards on effluent
management.

15. Environmental Complaints and River Water Discoloration due to the Effluent
Discharge

According to the National Environment Management Authority (NEMA) guidelines,
companies are required to maintain a register of environmental pollution-related
complaints, including records of the actions taken in response. Review of the Company's
register revealed recurring complaints from various stakeholders, including: Company
staff, NEMA officers, Effluent Treatment Plant (ETP) operator and Muhoroni residents.
The nature of the complaints included:

i. Discoloration of the River Nyando, into which the Company discharges its treated
effluent:

Effluent overflow at various manholes on different occasions; andil

iii. A reported incident of fish mortality in the River Nyando, believed to be linked to
effluent discharge.

However, and even though the Company has taken some measures to address effluent
overflow at the manholes, there is no documentary evidence to show action taken to
resolve the repeated complaints about the river's discoloration.

ln addition, review of the March 2025 monthly environmental and safety reports revealed
that upon analysing effluent samples from Site ll of the treatment plant, the colour of the
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Results for 2nd Quarter dated 241A112025

The malfunctioning of critical wastewater treatment components has led to the discharge
of effluent containing pollutant levels far above the legally permitted thresholds. This
constitutes a significant environmental compliance issue and requires immediate
corrective action to restore the MI/TP to full operational capacity.



effluent discharged into the river was confirmed as dark brown-substantiating the
community and staff complaints regarding river discoloration This indicates a persistent
and unresolved environmental issue that may further expose the Company to regulatory,
reputational, and ecological risks.

ln the circumstances, Management is in breach of the law.

16. Poor Workmanship in Construction of Classroom

A review of the contract files for the year 202412025, revealed that the Company entered
into a contract agreement with a Company for the construction of one (1) classroom at a
cost of Kshs.1,950,000 on 6 November,2024 with a completion date of 1 January,2025.
The inspection and acceptance committee on 9 January,2025 verified that the work had
been done satisfactorily and recommended that the Contractor be cleared and paid his
dues less retentions and taxes. However, during an audit site visit and inspection on
24 June,2025, it was observed that at the entrance of the classroom the floor had holes,
ceiling had water marks indicating that the iron sheets had leakages and walls had cracks
indicating poor workmanship.

ln the circumstances, Management was in breach of the law.

17. Accuracy and Accountability of lmprests

Review of the imprest records revealed an amount of Kshs.2,017,605 in respect of board
expenses were not supported and the surrenders were incomplete contrary to Regulation
104(1) of the Public Finance Management (National Government) Regulations, 2015
which states that all receipts and payments voucher of public moneys shall be properly
supported by pre-numbered receipt and payment vouchers and shall be supported by the
appropriate authority and documentation.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Report of the Auditor-Generol on Agro-Chemical and Food Company Limitedfor the year ended j0 June, 2025
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Basis for Conclusion

1. Failure to Meet Audit Gommittee Meeting Threshold

Review of the board meeting minutes provided for audit review showed that the Audit and
Risk Committee held two (2) meetings on 3 October,2024 and 1April,2025 contraryto
Section 5.2 of the Gazette Notice No. 40 on Frequency and Timings of Meetings which
states that the audit committee should meet at least quarterly. lt is therefore not clear if
the Audit and Risk Committee effectively performed their role in the governance process
by providing an independent expert assessment of the activities of top management, the
quality of the risk management, financial reporting, financial management and internal
audit, to the executive management.

ln the circumstances, in the absence of inadequate review meetings by the Audit and
Risk Committee, effective governance processes of the Company could not be confirmed.

Review of the internal audit recommendations report reveals that most recommendations
made by the internal auditor and audit committee on various issues that the Management
needed to act on remained unresolved. As per the report tabled at the 54th
Virtual/Physical meeting held on 1 April, 2025, thirty-nine resolutions were to be acted
upon by the management, however only six (6) issues had been acted upon with thirty-
three remaining unresolved matters as at the time of the audit in June, 2025 contrally to
Section 162(2)(a), (b) and (c) of the Public Finance Managemenl Acl, 2012, states that
an Accounting Officer shall ensure that the organizational structure of the internal audit
unit facilitates the entity to accomplish its internal audit responsibilities and that the
internal auditor with sufficient authority to promote independence and to ensure broad
audit coverage, adequate consideration of internal audit reports and appropriate action to
be taken on internal audit recommendations.

ln the circumstances, Management was in breach of the law

3. Review of lnternal Audit Reports

Review of the internal audit reports deliberated on 3 October, 2024 in the Management
processes and governance structures in Sales and Distribution Department revealed the
following anomalies;

3.1. Fraudulent Activities in Sales Representatives Sales Oder Accounts

Report of the Auditor-General on Agro-Chemical and Food Company Limiredfor the year ended 30 June, 2025
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2. Failure to Implement Internal Audit Recommendations

The lnternal Audit Report revealed that the use of a cash sale manual receipt for both
cash and credit sales had previously made the Company lose more than twenty million
(Kshs.20,000,000) in fraudulent activities hence should be stopped immediately.
Marketing staff should embrace the use of bank accounts and mpesa services
(Customers to use Pay Bill services).



Further, the Report revealed journal entries were passed to the Company's sales
representative accounts from customer's accounts without their knowledge despite
having stopped working for the Company. These transactions increased debts owned by
sales representatives. Journal entries were also passed in specific customers' accounts
to reduce the debts owed to the company without justification.

3.2. Unauthorized Customers Credits through Journal Entries

The lnternal Audit Report also revealed that a sales representative account based in
South Rift Region show that on 1 Augusl, 2022, the outstanding balance was
Kshs.83,520. However, a review of the Sales Representative statements showed
unjustified journal entries were passed to increase the sales representative account
balance long after her termination on 26 July,2022 as follows;

(a) A firm bought goods from the Company on 31 January, 2022 amounting to
Kshs.672,000 through invoice number 16569 and by 28 July, 2022 Kshs.317,11O
was pending as unpaid when the sales representative was terminated. The
customer continued to trade with Company on credit basis and on
27 September, 2023 the balance was at Kshs.233,650. A journal entry number
450851 amounting to Kshs.242,100 was passed by the Finance Department to
reduce the customer's account to a negative balance of Kshs.8,460. This entry
increased the sales representative account (ACFC 003) to Kshs.444,630 form
Kshs.202,520. As at 24 October, 2023 the Customer's account outstanding balance
was Kshs.411,540 for goods given on credit. Further, the Management passed a
journal entry number 450845 amounting to Kshs.107,688 in the same sales
representative account reducing the account balance to Kshs.336,942.

(b) Further, review of ACFC 006, a sales representative account statements based in
Central Region revealed that goods amounting to kshs.2,046,600 were given on
credit to the sales representative between 26 January, 2022 to 28 June, 2022.
However, as at 28 June, 2022 lhe account had reduced in unexplained
circumstances to an outstanding balance of Kshs.668,970. Further, thirteen (13)
months later, on 27 September,2O23 a journal entry number 450857 amounting to
Kshs.205,400 was passed to reduce the sales representative balance to
Kshs.462,970 which is outstanding to date.

ln addition to this review of lnternal audit reports, Management have not provided the
Sales Representative's accounts and or Statements, Sales ledgers, Debtor's
accounts/statements and ledgers, List of journal entries made during the year and
Quarterly Reports up to and including 4th Quarter for audit review.

ln the circumstances, in absence of effective internal controls on sales and distribution
of the Company's products, the Company will continue to lose funds through irregular
accounting of sales.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The Standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Report of the Auditor-General on Agro-Chemical and Food Company Limitedfor the year ended 30 June, 2025
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I have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit;

ii. The information given in the Directors' report on pages xix to xx is consistent with the
financial statements; and

iii. The auditable part of the Directors' remuneration report on page xxvii has been
properly prepared in accordance with the Companies Act, 2015

The Companies Act, 2015 requires that I report on the legal or regulatory requirements,
or on performance information disclosed. These matters require expressing a separate
opinion as to the Company's compliance with laws and regulations. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards (IFRS) and
for maintaining effective internal controls as Management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error and for its assessment of the effectiveness of internal
controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Report of the Auditor-General on Agro-Chemical and Food Company Limited for the year ended 30 June, 2025
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REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by the Companies Act, 2015, I report, based on my audit, that:

Basis for Conclusion



Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSA|s will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordancewith the provisions of Section 7(1)(a) of the PublicAuditAct,20l5.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: httpsll/www.oaqkenya.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

FCPA BS

Nairobi

09 December,2025

,\t

The Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

AUDITOR-GENERAL
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Audit lssue
1 Material Uncertainty Related to Going Concern
2 Unsupported Cost of Materials, Energy and Packing
3 lnaccuracies in lnventories
4 Trade Payables with Debit Balances

Long Outstanding Trade and Other Receivables
6 Budgetary Control and Performance
7 lrregular Payments for Goods before Delivery
8 Non-Submission of Annual ALMANAC
I lrregular Recruitment
10 Unauthorized Posts in the Staff Establishment
11 Non-Compliance with one Third of Basic Pay Rule
12 Non-Compliance with the Law on Ethnic Composition
13 lrregular Engagement of Legal Consultants
14 Long Outstanding Trade and Other Payables
15 Failure to Pay lnterest on Loan
16 Failure to Service Borrowings
17 Goods not lnvoiced
18 Failure to Meet Audit Committee Meetings Threshold
19 Non-implementation of lnternal Audit Recommendations

APPENDICES

Appendix 1: Unresolved Prior Year Matters
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xvllt
STATEMENT OT COMPARISON OT sUDGET AGAINSI ACIUAI. AMOUNTS IOR THE YEAR ENOED 3OTH JUNE 2025

a)

b) Materials enerqy and packinq
The reduction in Material, energy and packing costs is due to lower cost of inputs like
molasses and fuel oil.

c) Other lncomes
lnterest earned on fixed deposits increased due to the improved cash balance

Revenue Budqet Acfuol Oulcome Perlormonc e Dillerence Perlormonce 7. R em orkt
sa r.Es 3. r9l .273.935 2,045.033. 108 11.146.240,827) U nfovourble
PROFIT / {LOSS) ON SALE OF FIXED ASSETS 2.500,000 r5 r,055 12.348,945) 94% U nfovourble
INTEREST ON TREASURY BILLS & FIXED DEPOSIlS 2,000,000 33.47 6.87 6 31,476,876 t 573.87" Fov ourble
RENT PAID BY EM PLOYEES 7,000,000 6,707,6@ 1292,4@) U nfo vourble
M ISC ELLA NEOU S INCOME r2,000,000 t8.596. 105 6,596.105 Fov ourble

TOTAI. INCOME 3,214,773,935 2,',t03,964,744 ('t ,l 10,809,19't) U nfovourble
E x pens ei
Cosl ol soles
Moteriols, Enerqy& Pockinq 2.057.908.962 980.623,927 | ,o77.285,034 Fovouro ble
Direct Solories, Woaes& Eenefils 346,059. I I5 272.2a5,526 73.8 r3.589 79% Fovouroble
Plont Mointenonce & Other Foctory Overheods 7 4,3n,5@ 75,603,56 r ( r,283,06t) t02% Fov ouroble
Sellinq ond Distribution 2.750.000 4.405,477 1t,655.4771 \ 60% U nfov ourb e
Excise Duly 79.552.9 44 13.212,631 66.340.3r3 Fovouroble

IOTAT COSI OF SAT ES / DTRECI COSTS 2,560,591,521 r,346.09 r ,123 t.214,500,398 53% Fovouroble

Gross Prolil 654,142,414 7 57 ,873,621 103,69 | ,207 't 16% Fovouroble
Expenses
ADM INISTRATI ON EXPENSES 287,152,07 5 D5,543.781 (8.39 l .706) r03% Unfovourble
Depreciotio ond M moriizotion n 7,855.061 t 18,172,322 (317,26t1 100% Unfovourble
INIEREST ON LOANS 332,803,622 390, r59.550 (57.355.927) I17% U nfov ourble

COOPORATION IAX 10.652.916 (r0.652,9r6)

Tolol Expenduture 7 37 ,810,7 58 8 r 4.5 28.5 68 (76.717,810) I r0% Fovouroble

Surplus (83.628.344) (56.654.9471 26,97 3,397 68% Fovouroble

sl

An explanation of material differences between Budget and actual is as summarized below:

Sales
During the current year, the sale of Alcohol, ADY, Carbon dioxide, Compounded spirits and
Wet yeast decreased due to intense competition from imported yeast while Alcohol prices
reduced compared to the budgeted price per liter.

I
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Agro Chemical and Food Company Limited was incorporated under the Kenyan Companies
Act Cap 486. The address of its registered office is as follows:

Registered Office

Jeevan Bharati Building
7th Floor, Harambee Avenue
P.O. Box 41175 -00100
Nairobi, Kenya
Telephone 020-2230083

Principal place of Business

Muhoroni Factory
Muhoroni Town
P.O. Box 18-40107
Muhoroni, Kenya
Telephone +254 020 233402011

Principa! Activities

The Company produces Extra Neutral Spirit, Kenya Methylated Spirit, lndustrial Methylated
Spirit, Active Dry Yeast, and fresh Wet yeast from sugar cane molasses. The company also
produces bottled spirits and carbon dioxide.

Statement of Compliance

The financial statements have been prepared on a historical cost basis except for the
measurement at re-valued amounts of certain items of property, plant and equipment,
marketable securities and financial instruments at fair value, impaired assets at their
estimated recoverable amounts and actuarially determined liabilities at their present value.
The preparation of financial statements in conformity with lnternational Financial Reporting
Standards (IFRS) allows the use of estimates and assumptions. lt also requires management
to exercise judgement in the process of applying the entity's accounting policies.

xtx.
NOTES TO THE FINANC]AL STATEMENTS FOR THE YEAR ENDED 3OTH JUNE 2025

1, GENERAL INFORMATION

2, STATEMENT oF coMPLIANcE AND BASIS oF PREPARATToN

6l
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The financial statements have been prepared and presented in Kenya Shillings, which is the
functional and reporting currency of the entity.

The financial statements have been prepared in accordance with the Company Act, PFM Act,
the State Corporations Act, and lnternational Financial Reporting Standards (IFRS). The
accounting policies adopted have been consistently applied to all the years presented.

Going Concern

Prepared a cabinet memorandum with a proposal to write off the loan.

lnvested in new projects such as Carbon dioxide and Compounded spirits to improve
the profitability of the Company.

lnvested in a biogas driven boiler to reduce the cost of energy and fuel used in the
boiler.

lntroduced austerity measures which have led to reduced costs.
Prudent management of excess funds and investing the same in interest earning
deposits.
lntroduced new product lines like Agro Plus, hand sanitizers and Mediplus spirits to
improve the bottom line.

7l

NOTES TO THE FINANCIAL STATEMENTS (Continued)
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The Company made a loss after tax of Kshs. 56,654,948 (202312024: Kshs. 758.025.548)
during the year which was added to accumulated losses totaling Kshs. '10,627 ,831,726
(202312024. 10,571,176,768). ln addition, the Company was in a net current liability position
of Kshs. 10,594,01 1,040 (202312024: Kshs. 10,639,531 ,045). The negative net liability is
due o the classification of the GOK loan of Kshs. 11,300,885,652 (previous year Kshs.
10,910,726.102) as current liability since the repayment date is due. These and other
conditions indicate doubt as to the going concern status of the company. Management has
put in place the following measures to address the situation:
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Based on the above, the directors believe that the company will continue in operational
existence for at least 12 months from the date of these financial statements. The directors
believe that it is appropriate to prepare the Company's financial statements on a going
concern basis, which assumes that the Company will continue to meet its obligations as they
fall due in the foreseeable future.

3. APPLICATION OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING

i) Neu/ and mended standards and interpretations in rssue effective in the
year ended 30 June 2025.

Title Description Effective date

Amendments to
IAS 1 titled
Classification of
Liabilities as
Current or Non-
current (issued in
January 2020,
amended in

October 2022)

The amendments, applicable to
annual periods beginning on or after
1st January 2024, clarify a criterion
in IAS 1 for classifying a liability as
non-current: the requirement for an
entity to have the right to defer
settlement of the liability for at least
12 months after the repofting period

The
amendments
are effective
for annual
periods
beginning on
or after
January 1,

2024. Earlier
application is
permitted.

8l
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Amendment to IFRS 16

titled Lease Liability in a

Sale and Leaseback

(issued in September

2022)

The amendment, applicable to annual periods
beginning on or after 1st January 2024,
requires a seller-lessee to subsequently
measure lease liabilities arising from a

leaseback in a way that it does not recognize
any amount of the gain or loss.

The
amendments
are effective for
annual periods
beginning on or
after January 1,

2024. Earlier
application is
permitted.

Amendment to IFRS 16

titled Lease Liability in a

Sale and Leaseback

(issued in September

2022)

The amendment, applicable to annual periods
beginning on or after lstJanuary 2024,
requires a seller-lessee to subsequently
measure lease liabilities arising from a

leaseback in a way that it does not recognize
any amount of the gain or loss.

The
amendments
are effective for
annual periods
beginning on or
after January 1,

2024. Earlier
application is
permitted.

el
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Amendments to the

Classification and

Measurement of

Financial lnstruments

Amendments to IFRS 9

and IFRS 7

The amendments specify:
i. when a financial liability settled using an

electronic payment system can be
deemed to be discharged before the
settlement date.

ii. how to assess the contractual cash flow
characteristics of financial assets with
contingent features when the nature of the
contingent event does not relate directly to
changes in basic lending risks and costs;
and

new or amended disclosure requirements
relating to investments in equity instruments
designated at fair value through other
comprehensive income and financial
instruments with contingent features that do
not relate directly to basic lending risks and
costs.

1 January 2026

The Directors have assessed the applicable standards and amendments. Based on their
assessment of the impact of the applicatlon of the above they do not expect that there will be
a significant impact on the Company's financial statements.

101
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APPLICATION OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING

ii) New and amended standards and interpretations in issue but not yet effective
in the year ended 30 June 2025.

Title Desc ription Effective date

IFRS '1 8 Presentation
and Disclosure in

Financial statements

The objective of IFRS 18 is to set out
requirements for the presentation and
disclosure of information in general
purpose financial statements (financial
statements) to help ensure they
provide relevant information that
faithfully represents an entity's assets,
liabilities, equity, income and
expenses.

The new standard is

effective for annual periods
beginning on or after
January 1, 2027 . Earlier
application is permitted.

IFRS 19 Subsidiaries
without Public
Accountability

IFRS 19 Subsidiaries without Public
Accountability: Disclosures IFRS 1 I
Subsidiaries without Public
Accountability: Disclosures was issued
in May 2024.|FRS 19 permits some
subsidiaries to apply IFRS Accounting
Standards with reduced disclosure
requirements. These entities apply the
requirements in other IFRS Accounting
Standards except for their disclosure
requirements. lnstead, these entities
apply the requirements in IFRS 19

An entity may elect
to apply this
Standard for
reporting periods
beginning on or after
1

January2lZT.Earlier
application is
permitted.

The

Directors do not plan to apply any of the above until they become effective. Based on their
assessment of the potential impact of application of the above, they do not expect that there
will be a significant impact on the Company's financial statements.

Early adoption of standards
The Company did not early - adopt any new or amended standards in year 202412025

11 I
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STANDARDS (IFRS)
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

4, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

a) Revenue Recoqnition

Revenue is recognized to the extent that it is probable that future economic benefits will
follow the Company and the revenue can be reliably measured. Revenue is recognized at
the fair value of consideration received or expected to be received in the ordinary course of
the Company's activities net of Value added Tax (VAT), excise duty and discounts where
applicable and when specific criteria have been met for each of the Company's activities as
describe below:

i) Revenue from sale of spirits, yeast, carbon di-oxide and compounded spirits
are recognized in the year in which the Company delivers products to the
customer, the customer has accepted the products and collectability of the related
receivables is assured.

ii)

iii) Rental income is recognized in the income statement as it accrues using the
effective interest implicit on rental agreement.

iv) Other income is recognized as it accrues

b) Propertv olant and Equipment

All categories of property, plant and equipment are recorded at cost less accumulated
depreciation and any impairment losses.

Certain categories of property plant and equipment are subsequently carried at re-
valued amounts, being their fair value at the date of re-valuation less any subsequent
accumulated depreciation and impairment losses. Where re-measurement at re-
valued amounts is desired, all items in an asset category are re-valued at periodic
intervals usually after five years by independent external valuers. The basis on
valuation is depreciated replacement cost.

lncreases in the carrying amount arising on revaluation are credited to the statement
of comprehensive income. Decreases that offset previous increases in the carrying
amount of the same asset are charged against the revaluation reserve account. All
other decreases are charged to profit or loss in the income statement.

t2l

Finance Income comprises interest receivable from bank deposit and is
recognized in profit and loss on a time proportion basis using the effective interest
rate method.
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Gains and losses on disposal of items of property, plant and equipment are determined
by comparing the proceeds from the disposal with the net carrying amount of the items
and are recognized in profit or loss in the income statement.

c) Depreciation and impairment of propertv. plant. and equipment

Freehold land and capital work in progress are not depreciated. Capital works in progress
relates to costs of ongoing but incomplete works on buildings and other civil works and
installations.

Tangible property, plant and equipment are depreciated in the year of acquisition and no
provision for depreciation is provided for in the year of disposal.

Depreciation on property, plant and equipment is recognized in the income statement on
a straight-line basis to write down the cost of each asset or re-valued amount to its residual
value over its estimated useful life. The annual rates used are:
Leasehold Land 1.05%
Buildings 2.5%
Plant & Machinery 4.Oo/o

lnstrumentation & cooling units 4.0 %
Motor Vehicles 12.5o/o for re-valued items and

25.0o/o for additions thereafter.
Computers 33.0% for re-valued Assets &

25.0% for additions thereafter

Furniture and fixtures 15o/o for re-valued assets and
10o/o for additions thereafter.
15o/oWet yeast Coolers

Items of property, plant and equipment are reviewed annually for impairment. Where the
carrying amount of an asset is assessed as greater than the estimated recoverable.
amount and an impairment loss are recognized so that the asset is written down
immediately to its estimated recoverable amount.

d) lntanqible Assets
lntangible assets comprise the purchased computer software licenses which are
capitalized on the basis of costs incurred to acquire and bring to use the specific
software. These costs are amortized over the estimated useful life of the intangible assets
from the year they are available for use, usually over four years.

13 I
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

e) Amortization and lmpairment of lntanqible assets
Amortization is calculated on the straight-line basis over the estimated useful life of
Computer Software of four years.

All Computer software is reviewed annually for impairment. Where the carrying
amount of an intangible asset is assessed as greater than its estimated
recoverable amount, an impairment loss is recognized so that the asset is written
down immediately to its estimated recoverable amount.

0 lnventories
Stocks of alcohol, yeast,Co2 and all company products are stated at the lower of
production cost and net realizable value. The costs of inventories comprise of purchase
price, import dutles, transportation and handling charge and it is determined on the
moving average price method.

Trade and other receivables are recognized at fair values less allowances for any
uncollectible amounts. These are assessed for impairment on a continuing basis. An
estimate is made of doubtful receivables based on a review of all outstanding amounts
at the year end. Bad debts are written off after all efforts at recovery have been
exhausted.

h) Taxation
Current income tax assets and liabilities for the current period are measured at the
amount expected to be recovered or paid to the tax authorities. The tax rates and tax
laws used to compute the taxable amount are those that are enacted, at the reporting
date in Kenya. Taxation is provided on the basis of the results for the year as shown
in the financial statements, adjusted with the tax legislation. The current corporate tax
rate is 30.0% on adjusted profit. There is no tax liability pertaining to the business
income in view of losses available for carry fonauard of Kshs. 7,202,222,595 (Year
202312024 Kshs. 7, 1 45,260,962).

Taxation on interest income as separate sources of income have been provided at
30% while taxation on rental income is at 10% based on the rental income earned for
occupation of company houses by employees/staff.

141

S) Trade and other receivables
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Deferred tax liability is provided using the liability method on temporary differences
between the tax bases of assets and liabilities and their carrying values for reporting
purposes at the reporting date. Currently enacted tax rates are used to determine
deferred tax. Deferred tax assets are recognized only to the extent that it is probable
that future taxable profits will be available against which temporary timing differences
can be utilized.

i) Cash and cash equivalents
Cash and cash equivalents comprise cash on hand, cash at bank, short term deposits
on call and high liquidity investments with an original maturity of three months or less,
which are readily convertible to known amounts of cash and are subject to insignificant
risk of changes in value. Bank account balances include amounts held at the Central
Bank of Kenya and various commercial banks at the end of the reporting period. For
the purposes of these financial statements, cash and cash equivalents also include
short term cash imprests and advances to authorized public officers and/or institutions
which were not surrendered or accounted for at the end of the financial year.

k) Borrowinqs
lnterest bearing loans and overdrafts are initially recorded at fair value being received,
net of issue costs associated with the borrowing. Subsequently, these are measured
at amortized cost using the effective interest rate method. Amortized cost is calculated
by considering any issue cost and any discount or premium on settlement. Finance
charges, including premiums payable of settlement or redemption are accounted for
on an accrual basis and are added to the carrying amount of the instrument to the
extent that they are not settled in the period in which they arise. Loan interest accruing
during the construction of a project is capitalized as part of the cost of the project.

Trade and other payables are non-interest bearing and are carried at amortized cost,
which is measured at the fair value of contractual value of the consideration to be paid
in future in respect of goods and services supplied, whether billed to the entity or not,
less any payments made to the suppliers.

1sI

NOTES TO THE FINANCIAL STATEMENTS (Continued)
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

i) Deferred tax

l) Trade and other pavables
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The Company operates a defined contribution pension scheme for non-Unionisable
staff.
The staff retirement Benefit Fund was established on 1't February 1982 and was first
held in Kenya National Assurance Company (in receivership). lt was re-established on
lstOctober 1994 and held in lnsurance Company of East Africa Limited and later
transferred to Employee Benefit Trustees Limited, "its subsidiary".

ln accordance with the requirements of the Retirement Benefit Act 1997, the
conversion approval by the Retirement Benefit Authority was granted on 30, June 201 1

and the Trustee deed, Funds Management agreement, lnvestment policy agreement
has been complied with. The accounts for 2024 have been audited and submitted to
the Retirement Benefit Authority. The scheme had a total of g4 members composed of
78 active members and 16 deferred members. During the year, 4 members left the
scheme. The scheme funds are managed independently of the Company's assets by
ICEA Lion Life Assurance while the scheme administrator is Minet lnsurance
Company.

The scheme is funded by contributions from the employees and the Company. The
employees contribute 10.0o/o of their basic salaries while the sponsor contributes
10.0o/o which totals 20.0% of the basic salary. The Company's contribution to the
scheme is charged to the income statement in the year to which they relate.

The Company and its employees also contribute to the National Social Security Fund
(NSSF). This is a defined contribution scheme registered under the National Social
Security Act.

The company's obligation under the scheme is limited to specific contributions
legislated from time to time and is currently at Kshs.1,260 per employee per month.

n) Contract Gratuitv

The Company has a fixed term of service with some of the employees. A contract gratuity
of 31% of the basic pay earned over the contract period is paid at the end of the contract.
Monetary liability is accrued at the end of each year based on the completed period of
service.

151

m) RetirementBenefitsObliqations
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The Company operates a bonus scheme for its employees. The bonus is payable on
achievement of annual performance targets and upon approval by the Parent Ministry and
The NationalTreasury.

q) Exchanqe rate differences
The accounting records are maintained in the functional currency of the primary economic
environment in which the entity operates, Kenya Shillings. Transactions in foreign
currencies during the year are translated into the functional currency using the exchange
rates prevailing at the dates of the transactions or valuation where items are re- measured.
Any foreign exchange gains and losses resulting from the settlement of such
transactions and from the translation at year-end exchange rates of monetary assets and
liabilities denominated in foreign currencies are recognized in profit or loss. The current
ruling exchange rate against the US$ was Kshs.130.00 (previous year Ksh. 129.530) as at
the reporting date.

0 Budqet lnformation

The Company original budget for FY 2024-2025 was approved by the Board of Directors and
subsequently approved by the National Treasury in compliance with the Section 1 1 of the Sate
CorporationsAct, Cap 446and section 4Part( 3), of the legal notice No. 93 on state
corporations (performance contracting) regulation 2004. The Company did not have any
additional appropriations and the budget was implemented as approved during the financial
year.

The entity's budget is prepared on a different basis to the actual income and expenditure
disclosed in the financial statements. The financial statements are prepared on accrual basis
using a classification based on the nature of expenses in the statement of financial
performance, whereas the budget is prepared on a cash basis. The amounts in the financial
statements were recast from the accrual basis to the cash basis and reclassified by
presentation to be on the same basis as the approved budget. A comparison of budget and
actual amounts, prepared on a comparable basis to the approved budget, is then presented
in the statement of comparison of budget and actual amounts.

t7l

o) Bonus Scheme

p) Provision for staff leave
Employees' entitlements to annual leave are recognized as they accrue to the employees.
provision is made for the estimated liability for annual leave not taken at the reporting date.

ln addition to the Basis difference, adjustments to amounts in the financial statements are also
made for differences in the formats and classification schemes adopted for the presentation of
the financial statements and the approved budget.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

A statement to reconcile the actual amounts on a comparable basis included in the statement
of comparison of budget and actual amounts and the actuals as per the statement of financial
performance has been presented on Page on page 41 of these financial statements.

s) Comparative fiqures
Where necessary, comparative figures for the previous financial year have been adjusted to
conform to the changes in presentation in the current year.

t) Subsequent events
There have been no events subsequent to the financial year end with a significant impact on
the financial statements for the year ended June 30, 2025.

u) Assets held for sale
Non-current assets are classified as held for sale if their carrying amount will be recovered
through a sale transaction rather than continuing use. This condition is regarded as met only
when the sale is highly probable, and the asset is available for sale in its present condition.
Non-current asset classified as held for sale are measured at the lower of the asset's
previous carrying amount and the fair value less costs to sell.

v) Leases
Leases are classified as finance leases whenever the terms of the lease
transfer all the risks and reward of the ownership to the company
as the lessee. All other leases are classified as operating leases.

w) Company as a lessor
Rental income from operating leases is recognized on the straight-line basis
over the term of the relevant lease.

Rentals payable under operating leases are charged to income on the straight-line basis over
the term of the relevant lease. Any payment required to be made to the lessor by way of
penalty, termination of leases before expiry of the lease period, is recognized in the year in
which termination takes place.

Borrowing costs that are directly attributable to the acquisition, construction or production of
a qualifying asset are capitalized as part of that asset. Other borrowing costs are recognized
as an expense in the period they are acquired.

18 I

X) Companv as a Lessee

y) Borrowinq Costs
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The Company regards a related party as a person or an entity with the ability to exert control
individually or jointly, or to exercise significant influence over the Company, or vice versa.
Members of key management are regarded as related parties and comprise the directors, the
CEO, and senior managers. The Government of Kenya and The Mehta Group limited (TMIL)
are also considered related parties by virtue of government support and Management
support, respectively.

a Research and Development expenditure

Expenditure on research and expenditure is recognized as an expense in the period
in which it is incurred. Any internally generated intangible asset arising from
development or from the development phase of an internal project) is recognized
if and only if, all the following have been demonstrated:

. The technical feasibility of completing the intangible asset so that it will be available for
use or sale.

. The intention to complete the intangible asset and use or sell it.

. The ability to use or sell intangible assets.

. How the intangible asset will generate probable future economic benefits.

. The availability of adequate technical, financial, and other resources to complete the
development and to use or sell the intangible asset; and

. The ability to measure reliably the expenditure attributable to the intangible asset
during its development.

The amount initially recognized an internally generated intangible asset is the sum of the
expenditure incurred from the date when the intangible asset first meets recognition criteria
listed above. Where no internally generated intangible asset can be recognized,
development expenditure is charged to profit or loss in the period in which it is incurred.

b Financial !nstruments
The company classifies its financial assets into the following categories. Financial
assets at fair value through profit or loss account; loans and receivables; held-to-
maturity investments, and available for sale assets. Management determines the
appropriate classification of its investments at initial recognition.

1sl

z) Related Parties
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Financial Assets
The company classifies its financial assets into the following categories: Financial
assets at fair value through profit or loss account; loans and receivables, held{o-
maturity investments.
and available for sale assets. Management determines the appropriate classification
of its investments at initial recognition.

d Financial Assets at fair value throuqh profit or loss
This category has two sub-categories: Financial assets held for trading and those
designated at fair value through profit or loss at inception. A financial asset is classified
in this category if acquired principally for selling in the short term or if so, designated
by management.

a. Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable
payments that are not quoted in the active market. They arise when the company
provides money, goods, or services directly to a debtor with no intention of trading the
receivable.

f. Held to maturitv
Held to maturity investments are non-derivative financial assets with fixed or
determinable payments and fixed maturities that management has the positive
intention and ability to hold maturity. Where a sale occurs other than an insignificant
amount of held-to- maturity assets, the entire category would be tainted and classified
as available for sale.

Available for sale financial assets
This category represents financial assets that are not

(a) Financial assets at fair value through profit or loss
(b) Loans and receivables
(c) Financial assets held to maturity.

Financial assets are initially recognized at fair value plus transaction costs for all financial
assets not carried at fair value through profit or loss. Financial assets are derecognized
when the rights to receive cash flows from the financial assets have expired or where the
company has transferred all risks and rewards of ownership.

Available-for-sale financial assets and financial assets at fair value through profit and loss
are subsequently carried at fair value. Loans and receivables and held{o-maturity
investments are carried at amortized cost using the effective interest method. Gains and

201
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

losses arising from changes in the fair value of "financial assets at fair value through profit
or loss" are included in the income statement in the period in which they arise. Gains and
losses arising from changes in the fair value of available for sale financial assets are
recognized directly in equity, until the financial asset is derecognized or impaired, at which
the cumulative gain or loss previously recognized in equity is recognized in the income
statement.

h. lmpairment

At each balance sheet date, the Company reviews the carrying amounts of its assets to
determine whether there is any indication that those assets have suffered an impairment
loss. lf any such condition exists, the asset's recoverable amount is estimated, and an
impairment loss is recognized in the income statement whenever the carrying amount of
the asset exceeds its recoverable amount. Where an impairment loss subsequently
reverses, the carrying amount of the asset is increased to the revised estimate of its
recoverable amount, but so that the increased carrying amount does not exceed the
carrying amount that would have been determined had no impairment loss been
recognized for the asset in prior years. A reversal of an impairment loss is recognized
immediately in the income statement, unless the relevant asset is carried at revalued
amount, in which case the reversal of the impairment loss is treated as a revaluation
increase.

ii. Restructurinq and rationalization provisions
Restructuring provisions comprise termination payments and are
recognized in the period which the Company becomes legally or constructively committed
to payment.

)) Dividends
Dividends on ordinary shares are charged to equity in the period in which they are
declared.

kk. Provisions

Provisions were raised and management determined an estimate based on the
information available. An additional disclosure of these estimates of provisions is included
in note 25. Provisions are made at the management's best estimate of the expenditure
required to settle the obligation at the reporting date and are discounted to present value
where the effect is material. The Company has in place a bad debt provision policy where
bad debts of over 5 years shall only be written off on the authority of the Board and The
National Treasury and shall be made only after all reasonable steps have been taken to
recover the debt.

2tl
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The Entity does not provide for a contingent liability but discloses details of any
contingencies in the notes to the financial statements since probability is assumed as
possible and not payable unless the possibility of an outflow of resources embodying
economic benefits or service potential is remote.

5. SIGNIFICANT JUDGEMENTS SOURCES OF ESTIMAT ION UNCERTAINITY
The preparation of the Company's financial statements in conformity with IFRS requires
management to make judgments, estimates and assumptions that affect the reported
amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent
liabilities, at the end of the reporting period. However, uncertainty about these assumptions
and estimates could result in outcomes that require a material adjustment to the carrying
amount of the asset or liability affected in future periods.

Estimates and assum ptions
The key assumptions concerning the future and other key sources of estimation uncertainty
at the reporting date, which have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year, are described below.
The Entity based its assumptions and estimates on parameters available when the financial
statements were prepared. However, existing circumstances and assumptions about future
developments may change due to market changes or circumstances arising beyond the
control of the Entity. Such changes are reflected in the assumptions when they occur.

The current liabilities of the Company is Kshs.11,953,220,827 which exceed the current
assets of Kshs.1,358,903.102 by Kshs.10,594,011,051. This due to the classification of the
GOK loan balance of Kshs. 1 1,300,885.652 as a current liability since the loan payment is
due. ln addition, the shareholder's funds had a deficit of Kshs.(8,178,043,356).

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators
to inform potential future use and value from disposal:

' The condition of the Asset based on the assessment of experts employed in the entity.

' The nature of the asset, its susceptibility and adaptability to changes in technology and
process.

. The nature of the processes in which the asset is deployed.. Availability of funding to replace the assets.

. Changes in the market in relation to the assets.
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

CRITICAL JUDGEMENTS IN APPLY!NG THE ENTITY'S ACCOUNTING
POLICIES

ln the process of applying the entity's accounting policies, management has made estimates
and assumptions that affect the reported amounts of assets and liabilities within the next
financial period. Estimates and judgments are continually evaluated and are based on
historical experience and other factors including expectations of future events that are
believed to be reasonable under the circumstances.
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COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

6. SATES/ TURNOVER
Spirit Soles
Corbon Dioxide Soles
Yeost Soles

7. COST OF SALES

Moteriols, Energy ond Pocking
Direct Solories, woges ond benefits
Plont Mointenonce ond other Foctory overheods
Excise Duty

8. GA|NS / (LOSS) ON D|SpOSAT OF NON F|NANC|AL
ASSETS

Disposol of Motor Vehicles

9. OTHER INCOME

Rent poid by employees
Miscelloneous lncome
Other lncome
Finonce lncome

IO. FINANCE INCOME

lnterest on fixed deposils (NBK)

lnterst on Coll deposit
lnterest Recievoble on Fixed deposits
lnterest on fixed deposits [KCB)

ANNUAL REPORT & FINANCIAL.
STATEMENTS FOR THE YEAR ENDING

2024-2025 2023-2024

1 ,936.286,168
567, r85

108,179,7 55

1,525,645,799
2,062,05s

98,714,235
2 04s 033 108 r 626 422 089

2024-2025
980,623,27
272,245,526

7 5,603,561
13,212,631

2023-2024
1 ,348,629,964

265,791,556
53,1 44,5 |
18,794,124

34r 685 645 I 686 360 156

2024-2025 2023-2024
r5t,055 1,579,500

r5l 055

2024-2025
6,707,600

i8,596,105
51 ,57 6

579 500I

2023-2024
6,355,700
9,126,639

244,501

25 355 281

2024-202s

26,854,890

r,059,rr4
4,844,040

718,832

l5 726 840

2023-2024

505.096

9,888, r 25

401,o76

241
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COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

I I. ADMINSTRATIVE EXPENSES

Stoff Costs

Audit Fees

Computer Expenses

Donotions

Subscripiions ond Newsletter
Guest House Expenses

Legol fees

Monogement Fees

Office Expenses

Motor Vehicle running Expenses

Postoge, telegroms ond ielephone
Printing ond stotionery
Trov elling ond Accommodotion
Morketing ond Noirobi office expenses

Consultoncy ond performonce conirociing octivities

Entertoinment

Security Hire

lnsuronce ond Licenses

Rent

Repoirs ond renewols ( Housing)

Recruilment expenses
Boord ond Committee Sitting Allowonces
Bonk Chorges
Tox Penolties

lncome Tox Expense Rentol lncome
Withhoding tox orreors
Write Bockor wrile off on Debtors/Creditors

dt
EE7

2024-2025

1t 6,67 6,654

780,000

8,660,522

0

373,494

457,219

2,250,000

32,375,000

3,698,O32

t5,3r4,713

|,925,092

1,871,824

13,202,574

16,190,67 4

265,720

r0,000

9, r35,895

25,142,869

2,396,251

577 ,87 4

227 ,77 6

6,379,103

516,463

4,023,753

495,123

42,664,511

(2,389,9831

2023-2024

113,910,667

780,000

r0,805,824

0

486,894

178,40l,

672,340

50,937,500

3,279,797

10,854,543

2,023,630

2,178,031

8,982,946

8,348,0r5

r82,830

0

9, r 98,360

19,526,414

2,319,466

\93,760
195,700

3,276,527

586,380

3,278,255

650,96s

303,315,053 262,847,24!

2sl
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

r 1. (B). STAFF COSTS

Solory ond qllowonces for Permonent employees
Woges for Cosuol stoff
Employer's Contribution to the NSSF

Medicol lnsuronce Schemes
Employer Coniributions to Pension Scheme
Leove poy ond Grotuity
Grotuity Provisions
Other Stoff Welfore costs

Direct Solories ,wqges ond benefits (Note 7)
Stoff Costs (Note 1 l)

388.922,180 379,702,223

2024-2025
288,741,971

8,215,312
8,976,037

25,903,36 r

11 ,717,072
5,536,789
2,961,762

36,869,87 5

2023-2024
27 4,7 50,386

4,843,681
4,061,317

23,453,753
1t ,324,423
22,803,745

5,136,025
33,328,893

272,245,526
116,676,654

265,791,556
113,910,667

388 922 r80 379,702,223

Staff Costs are classified on the ratio of 70o/o for direct salaries, wages, and benefits under Note 7
and 30% for indirect salaries, wages and benefits under administrative costs Note 1 1.

2024-2025 2023-2024
Ihe qvero e number of Em lo ees ol lhe end of lhe eor wos:
Permonent Employees - Monogement t03 92
Permonent Em ployees - Union stoff t2t 128
Temporory ond Controct Em ployees 9 6

233 226

261

Tolol
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2024-2025I2. SELLING AND DISTRIBUTION EXPENSES

Vehicle Distribution Costs
Distribution Stoff Costs

,I3. 
FINANCE COST

Exchonge Goins on Operotions
Interest on loo ns

r4. rNcoME TAX EXPENSE / (CREDTT)

o) Cunenl loxolion
Current Toxotion bosed on Profit from Seporote sources on
income oI 30%
Previous Yeor Toxotion
Tox poid
Tolol

Gou*o .HEMT.ALAND FooD
COMPANY LIMITED

4,405,477

2023-2024

226,21s
4,798,986

4 405 477

2024-2025
(7 ,719,696)

390, r 59,550

5 025 201

2023-2024

17 6,3e0)
345,457,152

382,439,854 345,380,762

2024-2025 2023-2024

1o,652,916
2,178,860

(2,178,8601

7,495,478
2,178,860

(7,495,478r,

l0 652 916 2 178 860

271
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'EEEF AGRO CHEMICAL AND FOOD

COMPANY LIMITED

AGRO CHEMICAL AND FOOD COMPANY I.IMITED

NOTES TO THE FINANCIAI STATEMENTS FOR THE YEAR ENDED 3OTH JUNE 2025

NOTE (I5A)SHEDULE OT PROPERIY, PTANI & MACHINERY AND EQUIPMENT

ANNUAL KEPUKI & }INANLIAL
STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2025

cosr / vAruATroN
[eo3ehold

lond
Krhs.

Buildlng, Housing
& foctory

Ksh!.

Plonl ond
Mochinery

Ks h3.

wet Yeosl Coolers
Copitol
Work in
Progress

Ks hs.

Molor

Vehicles
K3 hs

Compul,er
ond

AccesiorieS

turnifure

ond
Equipmenl

Ks hr.
Tolol

Ks hs.

COMPRISING
As ol I st July 2024

On Revoluotion

Revolued Cosl

Additions

Tronsfers

On Disposol

62.000,000 441.195,999 2.029,106,377 4,057.855 216.770.577 I 1.573.454 5,763.225 2.825. r85.348

62.000.000 44',t.195.999 2 .029 .t 06 .37 7 4.05 7.855 216.770.577 54.717 .861 I1.573.454 5.7 63.225 2.825. r 85.348

4,292,89

1211 .2e3.822)

717 ,534

{20.000t

363.886

( r 85.000)

227.393.141

l2t 1.n3,822l

(205,000t

As ot 30lh June 2025 62.000.000 445.488.889 2.251 .125.209 4.057.855 5.47 6.755 54.717.861 12,270,987 5,9 42,1 t 1 2.841.079.667

On Revoluotion

On Disposol

Chorge for the Yeor July

n24- June 2f25

r.953.000 33.089,700 I,498.178 23.172.064 8.469.297 2,079.92t 3 l].955.95 r

1,953,000 33,089,700 241,693.790 1 ,498.178 23,172,064 8.469,297 2.079.921 3 u .955.951

65I ,000 I1 .137 .223 90,045,008 608.678 8,823.836

( r9.800)

1 ,7n.627

(83.2s0)

812.7@

( r 03.0s0)

113,799,O72

As ol3olh June 2025 2.604.000 44.226.923 33r.738.799 2.1 06.856 31.995.900 10.'t70.124 2.809 .371 425,651,973
N ET BOOK VAI.UE

5 9.39 6.000 401,261,966 1.919.386.410 1,950,999 5,47 6,755 22,721,961 2. r 00.863 3.132.740 2.415.427.694As ot 30lh June 2025

As ot 30th )une 2024 60.047.000 408.106,299 |.787.412.587 2.559 .677 216.770,s77 31.54s.797 3. t 04.'t 56 3.683.304 2.513.229.397

281

54.717.861

222,018,832

DEPRECIAIION

As ot lsl July 2024 241,693.790

I
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3OTH JUNE 2025
AGRO CHEMICAL AND FOOD

COMPANY LIMITED

AGRO CHEMICAT AND IOOD COMPANY TIMITED

NOTES TO THE FINANCIAT STATEMENTS FOR THE YEAR ENDED 3OTH JUNE 2024

NOTE (IsA)SHEDUI.E OT PROPERIY, PTANT & MACHINERY AND EQUIPMENT

Annexe l5(o)

Ieoiehold
Iond
Kshs.

Buildlng, Housing

t Focbry
K3h3.

Plonl ond
Mochinery

Krhr.

Wel Yeosl Coolers
Copitol
Work in

Progress

Ks hs.

Molol
Vehicles

Xshs

Compulers
ond

Accessories

Furnifure

ond
Equipment

Ks hs.

Tolol

Kshs.

COM PRISING

As ot lsl JUV 2023

On Revoluotion

Revolued Cosl

Addilions

Tronsfers

On Disposol

62.000.000 441.195.999 2.016.849.625 2.965.UX 220,103,124 56.227.861 5,41 I ,064 2.81 4 .367 .926

6 2.000.000 441.195.9t9 2.O16.449.625 2,96 5,000 220,103,124 56.227.861 9.615.253 5.41 t.064 2.814.367.926

r r,396.387

114,728,93/-)

( r.5r0.000t

2.097 .166

{ 138.965)

352. t6l
114.728.93/.)
15.798,9U

( r.648,965)
As ol 30lh June 2024 62.000.000 44',t,',t95,999 2,029,106,377 4,05 7.85s 21 6.770.57 7 54.717,461 11.573.454 5.7 63.225 2.825.185.348

DEPRECIAIION

As ot lsl July 2023

On Revoluolion

Chorge for the Period July
202T June 2c24

22.059,M r 60,529.535 889 500 ) 4.725.7 ) | 5.205.976 1,317,793 206,030,3 r6

1 ,302,000 22.059,ffi 160.529.535 889.500 14,725,711 5,2f,5,976 1,317,793 206.030.3 r 6

65 r ,000 r 1,029,900 8r, r64,255 608,678

1377.4a3)

8.823.836

l@,682)

3,344.003 762.)28

(458. r 65)

r06,383,800

As ol30lh June 2024 r.953.000 33.08 9.700 24t.693.790 t.498.1 78 23.172.O64 8,469,297 2,079,92'l 3l r.955.951
NET BOOK VATUE

60.047.000 408. r 06.299 1 .787.412.587 2,559,677 216,770,577 31,545,797 3,1 04, I 56 3,683,304 2.513.229.397As ot 30th June 2024
As ot 30lh June 2023 60.698.000 4t9.|36.199 1.856.320.090 2.O75.500 220,103,124 4l ,502, ',t 50 4.409 .277 4,O93.271 2.608.337.6r0

cosT / vA r.uAfloN

9.615.253

12.256.7 52 r.092.855

r r.396.387

On Disposol

r .302.000

2sl
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ANNUAL REPORT & FINANCIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2025
COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

VALUATION
Land and Buildings were valued by Lloyd Masika independent valuer in July 2021 on a
depreciated replacement cost basis of valuation. These amounts were adopted on 30th June 2022

I6.INTANGIBLE ASSETS

cosr
As ot July 1 ,2024
Additions
Disposols
On revoluoiion
As ol June 30,2024

AMORTISATION
As ot July 1,2024
Chorge for the yeor
ON REVALUATION
Disposols
lmpoirment loss
As of June 30,2025

NET BOOK VALUE
As ol June 30,2025

,I7. 
INVENTORIES AND WORK IN PROGRESS

'r 7.493,00r r 7.493.00'r

2024-2025
17,493,O01

2023-2024
I 6,4 I 3,00 r

r,080,000

12,s79 ,7 50
4,373,250

8,206,500
4,373,250

16,?53,000 12.579,750

540.000 4.9r 3.25r

Rqw moteriols ond spores
Finished Goods
Work ln Progress

,I8. 
IRADE AND OTHER RECEIVABTES

2023-2024
273,710,158

45,492,570
5,641,851

238,472,982 3%,844,57?

Trode Debtors
Stoff Recoveroble
Creditors with debit Bolonces
Other debtors
Tolol
Provision for Bod ond Doubtful debts

2024-2025
544,14t ,287

17,798,932
58.21 4.380
88,0r6,4r5

2023-2024
709,349,511

13,832,297
65,477,984
92 238 814

708 171 014 880 898 606
(66,r88,54r) (66,r88,s4r )

301

641 982 473 814 710 065

2024-2025
217,087,380

| 6,997 ,57 6

4,388,026
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

,I8.(o) 
TRADE RECEIVABLES

Less thon 30 doys
Between 30 ond 50 doys
Between 5'l ond 90 doys
Between 9l ond I20 doys
Over 120 doys

Less: Amounts due within one yeor

ANNUAT REPORT & FINANCIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2025

2024-2025 2023-2024

544,141 ,287
(65,r88,54r)

709,349,511
(66,1 88,54 r )

477 952 746 643 160 970

Al June 30, lhe ogeing onolysis of lhe gross lrode receivobles wos os follows:

147,281 ,870
99,734,584
82,700,117
(r ,s35, r 93)

2r5,960,908

r 60,28 r ,l 55
(286,225,9031

60,032,806
223,098,650
552,162,804

544 l4l 287 70? 349 511

66, i 88,541 66, r 88,541

18.(b) Reconciliolion of lmpoirmenl Allowqnce for Trode Recivobles
At the beginning of the yeor
Additions durino the yeor
Recovered during ihe yeor
Written off during the yeor
At the end of the yeor

66 'r88 54',|

2024-2025
17,798,932

66,188,541

2023-2024
13,832,297

17,798.?32 13,832,297

17,798,932 13,832,297

Amounls due ofler one yeor

Provision for bad and doubtful debts relate to specific provisions made between the years
200812009 and writebacks made composed of Kshs. 62,508,649 for trade receivables and Kshs
3,679,892 for staff debtors who left company services.

00

31 I

Gross Trode receiv obl es
Povison For bod Debis
Nel Trode Receivobles

1 8. (c)SIAFF RECEIVABLES

Gross stoff loons ond odvonces
Provision for impoirment loss
Net Sloff Loons



AGRO CHEMICAT AND FOOD

COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

l9.SHORT TERM DEPOSITS

Notionol Bonk of Kenyo
Kenyo Commerciol Bonk

ANNUAL REPORT & FINANCIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2025

2024-2025
405,040,721
35,000,000

440,040.721 1?2,831,615

The overoge effective interest rote on the short term deposits os of June 30,2025 wos 8%

2024wos 6.0%

2024-2025
647,025

11 ,379,689
1,450,001

2023-2024
603,7 4s

1,264,187

13 476 715

2024-2025
24,722,338

514,548

1,867,932

2023-2024
17,O27,307

765,437

25 236 886 17 792 744

321

20. PREPAYMENTS

lns uro n ce
Advonce poyments lmports
Prepoid Expenses

2I. BANK AND CASH BATANCES
Cosh ot Bonk
Cqsh in Hond

2023-2024
t90,686.485

2,145,130
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ANNUAT REPORT & FINANCIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2025

2024-2025 2023-2024

h

Accounl Number 2024-2025 2023-2024
Currenl Accounlo

Notionol Bonk Current Account Kisumu 0 r 02000028260 I 52,03l 36,236,231
Abso Currenl Account - Kisumu r009560 I ,926,67 6 1,417.544
Noiionol Bonk Cunent Accounl Horombee Av e nue 1020000282600 7 57 ,070 r ,533, r 35

ciol Bonk School Account- MuhoroniKen o Commer 1 104055325 r.845.58s 644,104
Ken o Commerciol Bo nk -Muhoroni I 104043084 10.908,393 6,396,457
KCB JUNIR SECONDARY ACCOUNT - MUHORONI 1312149833 4,17 5,431 416,667

Sub Tolol I 9,665,185 46,644.139

127.492.670 33r,363

Sub Tolol 127,492,670 331,353
Fixed De sils Accounlsc

Notionol Bonk of Ken o 405.040.721 r90.686.485
K.C.B FIXED DEPOSIT 35,000.000 2,1 45.1 30

Sub Tolol 440,040,721 I 92.83r,615

Nbk US Dollor Account- Horombe e Avenue 0200002826500 3,658,390 3,658,849

Sub Tolol 3,658.390 3,658.849

Sovin s Accouni KisumuNotionol Bonk of Ken o 1241000782600 1,398,764 2,809 ,165

Sub lolol 1,398,764 2.809.165
Olhers- Cosh in Hondf

0 r06.35s
Petl Cosh Muhoroni 289.993 653,s04
Pett Cosh School 224,s55 5,528
Sub Tolol 514,548 765.437

Authorized 3,250,000 Ordino ry shores
Of Kshs.20 75,000.000 75,000,000

lssued ond full oid 3,000 000
Ordino shores of Kshs.20 50,000,000 60,000,000

331
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Flnonclol lnslllullon

b) On Coll Deposlls

d) Forelgn Currency Accounl (USS)

e) Sovinqs Account

Pelty cosh - Noirobi Office
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

23. REVALUATION RESERVE

Revoluolion reserve relotes to the revoluotion of properiy ploni ond equipment.
As indicoted in the stotement of chonges in equity, this is stoted ofter the tronsfer
of excess depreciotion net of reloted tox to reloined eornings. Revoluotion reserve
is not distributoble.

25. TRADE AND OTHER PAYABTES

Trode Poyobles
Debtors with credit Bolonces
Other Poyobles

26. PROVISION

Bolonce os of ihe beginning for stoff Leove
Bolonce os of ihe beginning for Service Grotulty
Provision for stoff Leove of the beginning of the yeor
Provision for Service Groiuily of the beginning of the yeor
Sloff Leove poid during lhe yeor
Service Grotuity poid during the yeor

508,650,336 1,045,340,275

603,8r8,934.0 1,040,508,872.7

4,831,402 4,831,402
608,650,335 1,045,340,275

2023-2024
326,432,926
I 84,9 I 0,01 0
533,997,339

2024-2025
22,796,7 45
r0,535,995
19,591 ,521
2,9s4,822

122,796,7 461

2023-2024
8,860,543
8,330, r 09

22,79 6,7 45
2,20s,886

(8,860,s43)

33 o82 338 33 332 740

24. REIAINED EARNINGS/ACCUMUTATED DEFICIT

Retoined eornings represent omounts ovoiloble for distribution to the Compony's shoreholders.
Undistributed retoined eornings ore utilized to finonce the Compony's business octivities

Aglng Anolysis for Trqde Olher Poyobles
Under one Yeor
'l - 2 Yeors
2-3 Yeors
Over 3 Yeors
Tolol

2024-2025
63,085,255

r80,254,505
365,3r0,576

341
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
27. BORROWINGS lnleresl Role
Poris Club Rescheduled loon 7%

Accrued interest on Poris Club Loon
lnlerest on GOK poid Loon 15.15%:2023124 12.20%

27, (BI BORROWINGS MOVEMENT
Bolonce of beginning of the yeor
lnierest For the period
Repoyment of Loon
Bolonce of the end of the yeor

Less : Amounts due within one yeor (Current yeor portion)

Amounts due ofter one yeor (Non-Current yeor portion)

ANNUAL REPORT & FINANCIAT

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2025

2024-2025
2,941,884,000
6,986,97 4,425
1,372,027,228

2023-2024
2,94l',884,000
6,781,042,545
| ,187 ,799,558

1 1,300,885,652 t0

2024-2025
10,910,725,7 44

390,I 59,550
0

2023-2024
10.565,268.592

345,457 ,152
0

11 ,300,885,294 10,910,72s,7 44

r l ,300,885,294 r 0,91 0,72s,7 44

00

The Company has an outstanding loan of Kshs. 1 1,300,885,652 with the Government of
Kenya comprising of the principal Paris club loan of Kshs. 2,941,884.000 and interest
thereon of Kshs. 6,575,110,665 charged alTo/o.

The second loan is the GOK paid loan where the Company has already paid the principal.
The balance of Kshs. 1,372,027,228 is lnterest charged on the balance interest at the
average ruling lending rate during the year. The interest rate for the current year is
1 5.1 5% (2022t2024 13.31%)

The loans have been classified as current liabilities because they are due, and the
Government of Kenya can recall the loan within the 12 months of trading.

The Company "does not have a conditional right to defer settlement of the liability for at
least twelve months." Further to this, for an entity to classify a liability as non-current, the
period of the repayment of the liability should be specific and backed by a legal document,
say a contract of borrowing which in this case is lacking.

3sI
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28. TAX PAYABTE

Tox Broughi Forword
lncome tox chorge
Tox Poid

29.CAPITAL COMMITMENTS

Author2ed ond Controcted
Authorized bu1 not Controcted
TOTAL

ANNUAL REPORT & FINANCIAL

STATEMENTS FOR THE YEAR ENDING

3OTH IUNE 2025

2024-2025
2,178,861

10,502,500

12,178,8611

2023-2024
7,495,525
2,178,861

(7,495,525)

10.602.500 2.1 8.857

2024-2025 2023-2024

65
154 347

1'7 000 154 412

Capital Commitments relate to Capital projects that were budgeted for and authorized to
be spent during the year. Projects authorized and contracted were awarded while those
authorized but not contracted were not executed and have no liability arising.

21,451
1,549

361
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30. NOTES TO THE STATEMENT OF CASHFTOWS

NOTES

o) Reconclllotlon of operollng proflt/(loss) lo cosh genroled fron{ole
(used in) operollons
Operoling Profil/(Loss)
Adiuslment for items not involving movement of funds:
lnlerest on Loons
Depreciolion I I
A rmotizo lion
Profil on Disposol of properly Plont ond Equipmenl
Tox Chorged Currenl yeor

s

26 (B)
rs(A)

l6
I
14

202s
KSHS.

2024
KSHS.

(56,654,9 47]l

390, r 59,55 r

113,799,072
4.373.250

( r 5l ,0s5)
10,652,916

(758,025,548)

345,457,152
r06,383,800

4,373,250
(r,579,500)
2.178.861

Nei Operoting Profil before chonges in working copilol
chonges in working copiiol:

lncreose/ (Decreose) in working Copitol
lncreose in inv entories
lncreose in recievobles
lncreose in poyobles
Stoff Leove poyoble curreni yeor

Tox poid
Sioff Leove poid

Grotuity Poid
Grotuity Poyoble Currenl yeor
Over provision of lncome lox lost period
Tox Povqble

462,178,787

86,371,596
172,727,592

(436,689,940)
19 ,591 ,521

(r r ,608,784)
(22,796,7 461

2,954,822

(30r,2rr,985)

17 \,723,612)
l\77,602.798],
449,939,968
22,796,7 45

(8,860,s43)

Nel Cosh generoted / (used in) operolings

b) Anolysis of chonges ln loons
Bolonce os ol lhe beginning of the yeor
Reciepls during the yeor
Repoyments during lhe yeor
A ccrued lnleresl

Bolonce ot the end of the yeor

272,728,849

10,910,725,7 44

390, r59,550

(84,456,341)

I 1,300.885.294 10.910.725.744

c) Anolysls of Cosh ond Cosh Equlvolenl
Shorl lerm deposits
Cosh ot Bonk
Cosh in Hond
Bolonce os ol lhe n.1 6fth eor

440,040,721

24,722,348
514,548

r92,83r,6r5
17,O27,307

7 65,437
465,277.617 210,624,359

371
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

3I. CONTINGENT I.IABII.ITIES

i) Bonk Guorontees
o) Kenyo Airuvoys (Expiring on 30-06-2026)

b) KEMSA (Exipiring on 25-04-20261
c)Kenyo Revenue Authority Expiring on l8-12-20271
d) Kenyo Medicol Reseorch lnstitute

2024-2025
s00,000

2,532,600
r45,000,000

2023-2024
s00,000

144,000,000
r00,000

148,032,600 144,6

ii) Letters of credit KSHS KSHS

0

Totol Guorontees 148,032,600 144.600.000

The Company has bank guarantees and letters of credit with National Bank of Kenya on
account of suppliers who do not offer credit facilities to the Company for their services. The
directors are of the opinion that no liability will arise in relation to the guarantees and letters
of credit.

0

0

381
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

31. RELATED PARTY TRANSACTIONS a) Government of Kenya

a) The Government of Kenya owns 56% of the Company shareholding through its shareholders
ADC 28% and KDC 28%. The Company also has an outstanding loan of
Kshs.11,300,885,652 with the government of Kenya.

b) The Mehta lnternational Limited

The Mehta lnternational Limited owns 44o/o of the shareholding in ACFC and such a related
party. The company provides management services to the company in line with the existing
Management contract.

Other related parties Other related parties include

i) Key l\Ianagement
ii) Board of Directors

3sl
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32. RETATED PARTY TRANSACTIONS

ii) The Mehto Group Limited
Monogemenl Fees

Directors
Resident Director ond Chief executive
Key Monogement remunerotion

Due from reloled porties
Due from Government of Kenyo
Due from The Mehto Group

Toiol Due

Due lo reloled porlies
Due to Government of Kenyo
Due to lhe Mehto Group
Due to senior monoqement sioff
Tolol Due

ANNUAL REPORT & FINANCIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2025

Kshs Kshs

11,300,885,652 10,910,726,t03

Kshs Kshs

32,375,000 60,93/,500

0

Kshs Kshs

6,379,103
t ,280,47 5

24,291,504

3,27 6,527

\,212,000
24,291,504

31,951.082 28,780$

NIL

NIL

NIL

NIL

NIL

NIL

NIL NIL

Kshs Kshs

11,300,885,652 10,910,726,103
32,375,000 NtL

NIL NIL

333 260 652 r0 910 726 r03ll

The Compensation for the Resident Director and Chief executive relates to compensation
paid for his local travel when executing official duties. The salary for the chief executive
is paid by the management agent under the management Contract hence not recognized
in the financial statements.

401

Ironsoclions with reloled porlies

i) Government of Kenyo
Government of Kenyo Loon

Key Monogement remunerotion
0
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

33. FINANCIAL RISK MANAGEMENT POLICIE S

The company activities expose it to a variety of financial risks. These involve the analysis,
evaluation, acceptance, and management of some degree of risk or combination of risks.
Taking risks is core to the business and the operational risks are an inevitable
consequence of being in business. The Company's aim is therefore to achieve an
appropriate balance between risk and return and minimize potential adverse effects on
the company's financial performance. The Company's risk management policies are
designed to identify and analyze these risks, set appropriate risk limits and controls, and
to monitor the risks and at the same time ensure adherence to laid down limits. This is
achieved by means of a reliable up-to-date information system.

The company's Board Audit and risk committee oversees how the management monitors
compliance with the risk management policies and procedures. Risk management is
carried out by the management under the supervision of the Board of Directors. The
Company has an internal audit department. The internal audit undertakes both regular
and ad hoc reviews of risks management controls and procedures, the results of which
are reported to the Audit committee.

The company has exposure of the following risks from its use of financial instruments

Credit risk

Liquidity risk

Market risk

Operational risk

Due to the nature of the Company's operation, it is exposed to credit risk which is the risk
of financial loss to the Company if a customer or counterparty to a financial instrument
fails to pay amounts in full when due for goods sold to customers and investments is short
terms deposits. The company is exposed to this risk in several areas including trade and
other receivables, and cash and cash equivalents. However, the Company credit risk is
concentrated on trade receivables in terms of the sale of yeast to some customers on
credit and who are to pay after a period defined by the management.

41 I

a. Credit risk

The management assess the credit quality of each customer, considering its financial
position, past experience and other factors. lndividual risk limits are set based on internal
or external assessment in accordance with limits set by directors. The amounts presented
in the statement of financial position are net of allowances for doubtful receivables,
estimated by the Company's management based on prior experience and their
assessment of the current economic environment.
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The carrying amount of financial assets recorded in the financial statements representing the
Company's maximum exposure to credit risk without taking account of the value of any
collateral obtained is made up as follows.

K shs
465,277,1

ol

760,)02

472 't36

21Q.624.a

| ,261 ,512.4

The customers under the fully performing category are paying their debts as they continue
trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the company has recognized in the financial statements is

considered adequate to cover any potentially irrecoverable amounts.

The Company has a significant concentration of credit risk on amounts due from 60 days

The board of directors sets the company's credit policies and objectives and lays down
parameters within which the various aspects of credit risk management are operated.
The bank balances are fully performing.

b. Liquiditv Risk

Ultimate responsibility for liquidity risk management rests with the entity's directors, who
have built an appropriate liquidity risk management framework for the management of the
entity's short, medium, and long-term funding and liquidity management requirements. The
entity manages liquidity risk through continuous monitoring of forecasts and actual cash
flows.

The table below represents cash flows payable by the company under non-derivative
financial liabilities by their remaining contractual maturities at the reporting date. The
amounts disclosed in the table are the contractual undiscounted cash flows. Balances due
within 12 months equal their carrying balances, as the impact of discounting is not
significant.

Fullv Performino Post due mooired

544.141 ,287

Kshs

465.277 ,&7
Kshs

2l 5,960.908

Kshs

'I .009.418.893 215.960.90E n

210,624,359

709.349,511 552.162.804

09 | 9.973.870 552.1 62,804

Credll RIsk

As ol June 30, 2025
Cosh ond cosh equivolenis

Trode receivobles

Totol

Ai ol June 30, 2024
Cosh ond cosh equivolents

Trode receivobles

Tolol

421
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

c) Market Risk

i) Foreiqn currencv Risk

The Company has transactional currency exposures. Such exposure arises through
purchases of goods and services that are made in currencies other than the local currency.
lnvoices denominated in foreign currencies are paid after 30 days from the date of the invoice
and conversion at the time of payment is done using the prevailing exchange rate.

The carrying amount of the entity's foreign currency denominated monetary assets and
monetary liabilities at the end of the reporting period are as follows:

tiquidity Risk

As ot 30th June 2025
less lhon I

Month
Between I lo 3

months Over 3 monlhs Iolol

Trode Poyobles
Other Poyobles
Cunent portion of bonowinqs
Provisions

Tox Poyoble

Kshs

22,595.843

545,565.082
r r,300,885,652

33,082,338
r0,602.500

Kshs

t4.401.560
Kshs

26,087,851

Kshs

63,08s,2ss

545,565,082
r 1.300.885.652

33,082,338
t0,602,500

Totol I 1.912.73 r .4r 5 14.40t.560 26.087.85r 11.953.220.827

A! ol 3Oh June 2024
Trode Poyobles
Olher Poyobles
Cunenl porlion of borrowinos
Provisions
Tox Poyoble

326,432,926
7 t8,907 ,349

10,910,726,t02
33,332,7 4l
2,178,861

326,432,926
718,907.34?

10,910.726,102

33,332,7 4t
2,178.861

0
1't.991.577 .i79 0 0 1t.99't.577.979

43 I



#
EEou*o .HEMT.AL AND FooD

ANNUAL REPORT & FINANCIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2025
COMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS (Continued)

toreign Cunency Risk

Kshs Olher c unencies Tolol

Ks hs Kshs

As ol 30 June 2025

Finonciol ossets {investments, cosh , debtors) 3,658,390 3,658,390

Liobilitles

Irode ond other poyobles
Borrowinqs
Net foreign currency ossel / (liobilily) 3,658,390 0 3,658,390

Ks hs Other currenc ies Iolol
Kshs Kshs Kshs

As ol 30 June 2024

Finonciol ossels (investmenls, cosh , debtors) 3,658,849 3,658,849

Liobililies

Trode ond olher poyobles
Bonowinqs
Net foreiqn currencv osset / (liobililv) 3,658,849 0 3,658,849

The entity manages foreign exchange risk from future commercial transactions and
recognized assets and liabilities by projecting expected sales proceeds and matching the
same with expected payments.

The following table demonstrates the effect on the company's statement of comprehensive
income on applying the sensitivity for a reasonable change in the exchange rate of the three
main transaction currencies, with all other variables held constant. The reverse would also
occur if the Kenya Shilling appreciated with all other variables held constant.

ii) Foreign Currency Sensitivity analysis

toreign Cunency sensilivity

2025

Chonge ol
Cunency rote

Eflect on prolil
belore tox Elf ect on equity

US Dollor
2024

Kshs

10% -24,345
Kshs

As at 30th June 2022 an increase /decrease of 10 percentage points would have resulted in

an increase/decrease in pre-tax profits of kshs. 450,421 (202212023 Kshs. 517,914). This risk
is attributed to the Bank deposits of US$. 32,033.50 held in foreign currency.3

441
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Kshs
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iii) lnterest rate risk

lnterest rate risk is the risk that the entity's financial condition may be adversely
affected as a result of changes in interest rate levels. The company's interest rate risk
arises from bank deposits. This exposes the company to cash flow interest rate risk.
The interest rate risk exposure arises from interest rate movements on the company's
deposits.

Management of interest rate risk
To manage the interest rate risk, management has endeavored to bank with
institutions that offer favourable interest rates.

Sensitivity analysis

The Company analyses its interest rate exposure on a dynamic basis by conducting a
sensitivity analysis. This involves determining the impact on profit or loss of defined
rate shifts. The sensitivity analysis for interest rate risk assumes that all other
variables, in particular foreign exchange rates, remain constant. The analysis has been
performed on the same basis as the prior year.

d) Operational Risk

Operational risk is the risk of indirect loss arising from a wide variety of causes associated
with the Company's process, personnel, technology, infrastructure, external factors other
than credit, and market and liquidity risk such as those arising from legal and regulatory
requirements and accepted standards of corporate behavior.

The Company's objective is to manage operational risk to balance the avoidance of
financial losses and damage to the company's reputation with overall cost effectiveness
and avoid any control procedures that restrict initiative and creativity in the company.
The primary responsibility for the development and implementation of controls to address
operational risk is assigned to senior management in the company's departments.
The responsibility is supported by the development of overall Company standards for the
management of operational risk in the following areas:

' Requirements for appropriate segregation of duties, including the independent
authorization and approval of transactions.

. Requirements for the reconciliation of records.

. Compliance with regulatory and legal requirements.

' Documentation of control procedures.

4sI



A
Eoe *o .HEMTCALAND FooD

COMPANY LIMITED

ANNUAL REPORT & FINANCIAL

STATEMENTS FOR THE YEAR ENDING

3OTH JUNE 2025

NOTES TO THE FINANCIAL STATEMENTS (Continued)

Requirements for periodic assessment of operational risks faced by the entity, and the
adequacy of controls and procedures to address the risks identified.

Development of contingency plans.

Training and professional development of staff.

Adherence to ethical and business standards.

e) Capital Risk Manaqement

The company manages its capital to ensure that it will be able to continue as a going
concern while maximizing the return to stakeholders through the optimization of the debt
and equity balance.

Co ilol Risk Mqno emenl

34 INCORPORATION

2023-20242024-2025
Kshs Kshs

Revoluotion/ Copitol reserye 2,389,788,369 2,389,788,369
(10,627,831 ,726) ( I 0,57 r ,17 6,7 68)Retoined eorninqs

Tolol Funds (8,238.043,356) (8,181,388,398)

Totol borrowinqs r r,300,885,652 10,910,726,102
465,277,607 210,624,360Less cosh ond bonk bolonces

't0,700,101,743Net debl / (excess cosh ond cosh equivolenls 'r0,835,608,045

Georinq -76% -76%

461

The Company is incorporated in Kenya under the Kenyan Companies Act and domiciled in
Kenya.

Review of compliance with company standards is done on a continuous basis by senior
management and internal audit department.

The capital structure of the company consists of debt which includes borrowings disclosed in
Note 26 as well as retained earnings and issued capital as presented on note 21. Consistent
with others in the industry, the company monitors capital on the basis of the gearing ratio.
This ratio is calculated as net debt ratio divided by the equity while Net debt is calculated as
total borrowings less cash and cash equivalent.
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35. EVENTS AFTER THE REPORTING PERIOD

There were no significant material adjusting and non-adjusting events after the reporting
period.

36. CURRENCY

The financial statements are presented in Kenya Shillings (Kshs.)

471
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THE YEAR ENDED 3OIH JUNE 2024

AUDIT MATTER MANAGEMENT REPONSE

1. Material Uncertainty Related to
Going Concern

The statement of profit or loss
and other comprehensive
income reflects a loss of Kshs.
758,025,948 (2022t202Toss
Kshs. 887,985,525). Further, the
current liabilities of Kshs.
11,991577,979 exceeds the
current assets of Kshs.
1,352,046,934 by Kshs.
10,639,53'l ,045 ln addition, the
shareholder's funds had a deficit
of Kshs. 8,121,388,398
rendering the Company
technically insolvent. However,
this fact was not disclosed in the
notes to the financial statements
as required under lASl:25 on
presentation of financial
statements. Management did
not demonstrate tangible
measures being undertaken to
reverse the negative trend which
casts doubt on the Company's
going concern.

ln the circumstances, these
conditions alongside other
matters on profitability ate
indicative of the company's
inability to continue as a going
concern.

We agree with your
observation that The
statement of profit or loss
and other comprehensive
income reflects a loss of
Kshs. 758,025,948
(202212023 -loss Kshs
887,985,525).

We also agree with your
observation that the
current liabilities of Kshs.
1 1 ,991577,979 exceeds the
current assets of Kshs
1,352,046,934 by Kshs.
10,639,531,045 tn
addition, the shareholder's
funds had a deficit of Kshs.
8,121,388,398 rendering
the Company technically
insolvent.

As explained to the
auditors, the current
liabilities exceeds the
current assets since the
GOK loan of Kshs.
10,910,725,744 as
explained in Note 26 of the
financial statements ate
due and have been
disclosed as current
liabilities.

The Company has also
introduced other fast
moving consumer goods to
improve its profi tability.

The audit query is
still pending till the
restructuring or
write off of the
GOK loan.

Cabinet memo
has been
prepared for
dealing with this
issue.

2. Unsupported Cost of Sales

We agree with your
observation that the
statement of profit and loss
and other comprehensive
income and as disclosed in
Note 7 to the financial
statements reflects an

The Company has
prepared
evaluation
reports, approved
professional
opinions and
other related

Appendix lrilrprEmeNrarrolsrlrusneponroHl*{ailensnAseoevrxeorrrceorrxenuorronGeNenerroR

IMPLEMANTATI
ON STATUS

The statement of profit and loss
and other comprehensive
income and as disclosed in Note
7 to the financial statements
reflects an amount of Kshs.
1,686,360 relating to cost of
sales as disclosed in Note 7 to

481



Review of the procurement plan
for the year under review
revealed that Management
planned to use specially
permitted procurement method
to procure molasses. However,
tender evaluation reports,
approved professional opinions
and other related procurement
documents in support of the
procurement of 55,804 tons of
molasses were not provided for
audit review.

ln the circumstances, the
accuracy and validity of cost of
molasses received during the
year valued at Kshs.
1,054,928,824 could not be
confirmed.

We also agree you're your
observation that the
management planned to
use specially permitted
procurement method to
procure molasses.

As advised we prepare
tender evaluation reports,
approved professional
opinions and other related
procurement documents in
support of the procurement
of molasses.

procu rement
documents
support of
procurement
molasses.

tn

the
of

The company has
also written to
PPRA to approve
the use of
specially
permitted
proced ures.

3. lnaccuracies in inventories

The statement of profit or loss and
other comprehensive income and as
disclosed in Note 17 to the financial
statement reflects a balance of Kshs.
324,844,578 in respect of inventory
and work in progress. However, the
stock take report reflected Kshs
317,267,110 resulting to a variance
of Kshs 7,577,468 which was not
reconciled or explained.

ln the circumstances the accuracy of
inventory and work in progress

Audit matter has
been resolved
with the
reconciliation.
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the financial statements.
lncluded in this amount is
materials, energy and packing
cost of Kshs. 1,348,629,964, out
of which Kshs 1,054,928,824
was in respect of molasses
received during the year under.

amount of Kshs. 1,686,360
relating to cost of sales as
disclosed in Note 7 to the
financial statements
lncluded in this amount is
materials, energy and
packing cost of Kshs.
1,348,629,964, out of which
Kshs. 1,054,928,824 was in
respect of molasses
received during the year
under.

The procurement method
was approved and included
in the procurement plan.

We agree with your
observation that the
statement of profit or loss
and other comprehensive
income and as disclosed in
Note 17 to the financial
statement reflects a
balance of Kshs
324,844,578 in respect of
inventory and work in
progress.



We also agree with your
observation that the stock
take report reflected Kshs.
317,267,110 resulting to a
variance of Kshs
7,577,468. The variance
was reconciled and
adjusted accordingly.

4. Trade
Bala nces

Payables with Debit

The statement of financial
position and as disclosed in Note
24 to the financial statements
reflects trade and other payables
balance of Kshs. 1,045,340,276,
out of which Kshs. 184,910,010
relates to payables with debit
balances. However, the
amounts have not been
reclassified to receivables as
required by the standards.
Further, of this amount, Kshs.
57,433,128 has been
outstanding accounts for periods
exceeding 120 days indicative of
Company making prepayments
to suppliers

ln the circumstances, the
accuracy and completeness of
trade and other payables
balance of Kshs. 1,045,340,276
could not be confirmed.

We agree with your
observation that The
statement of financial
position and as disclosed in
Note 24 to the financial
statements reflects trade
and other payables balance
of Kshs 1,045,340,276

However the amount of
Kshs. 184,910,010 out of
which Kshs. 184,910,010
relates to Debtors with
credit balances
(prepayment made by
debtors) and not payables
with debit balances.

Hence the classification
under trade other payables
is correctly done.

The audit query is
closed as the
debtors with credit
balances have
been correctly
classified as trade
and other
payables.

5. Long Outstanding Trade and
Other Receivables.

The statement of financial
position and as disclosed in Note
18 to the financial statements
reflects Trade and other
receivables balance of
Kshs.816,577,996 which was a
increase by Kshs.177,602,798
compared to the prior year
balance of Kshs.638,975,198.

We agree with your
observation that the
statement of financial
position and as disclosed in
Note 18 to the financial
statements reflects Trade
and other receivables
balance of

The audit query is
closed and the
customers have
made the
payments to
ACFC,
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balance of Kshs. 324,844,578 could
not be confirmed.
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The audit was conducted in
accordance with lnternational
Standards for Supreme Audit
lnstitutions (lSSAls). lam
independent of the Agro-
Chemical and Food Company
Limited Management in
accordance with ISSAI 130 on
the Code of Ethics. I have
fulfilled other ethical
responsibilities in accordance
with the ISSAI and in accordance
with other ethical requirements
applicable to performing audits
of financial statements in Kenya
I believe that the audit evidence I

have obtained is sufficient and
appropriate to provide a basis for
my qualified opinion.

Kshs.816,577,996 which
was a increase by
Kshs.177,602,798
compared to the prior year
balance of
Kshs 638,975,198

We also agree with you r
observation that a review of
aging analysis provided for
audit review indicated that
out of the total amount of
Kshs 816,577,996 debtors
of Kshs,552,162,803 or
670/o of the dues were
outstanding for more than
120 days

The huge amount above
120 days related to the
increase in deliveries made
to one of our customers
UDV ltd who had a
recievable amount of Kshs.
419,322,025 owing to huge
deliveries made to them in
March2024.

The Company has now
regularized its payments.

Basis of conclusion

6. lrregular payment of goods before
delivery

Review of purchase orders and
movement schedules under
costs of sales revealed that
during the year under review,
Management prepaid for two
thousand one hundred and
twenty-five (2,125) tons of
molasses valued at Kshs.
28,094,660. No exemption was
provided for payment for the
products before delivery. This
was contrary to sectton 146 of

The Company pays for
molasses in advance to
secure the product since
most Company do not allow
credit sales.

The molasses paid in
advance was subsequently
delivered during the
fi nancial y ear 2024 12025.

Audit matter
resolved with
delivery of
molasses paid for
in advance.

sl I

Review of aging analysis
provided for audit review
indicated that out of the total
amount of Kshs. 816,577,996
debtors of Kshs, 552,162,803 or
67% of the dues were
outstanding for more than 120
days with some dating back to
the year 2005.

ln the circumstances, the
accu racy and recoverability of
the receivables balance of Kshs
816,577,996 could not be
confirmed.



Advance payment allows
the company to secure
sufficient and quantities of
molasses. Molasses
advance policy available as
approved by the Board.

7. Non-Submission
ALMMANAC

of annual

Audit review of board documents
revealed that Management did
not provide evidence of
submissron of their ALMANAC to
State Corporations Advisory
Committee (SCAC) through the
parent Ministry of Agriculture.
This was contrary to the Office of
the President Circular Ref.
OP/CAB.g/1A dated 11 March,
2020 which requires that all
Board of Directors to submit their
annual ALMANAC through the
Ministry on 30 June of every
yeat.

ln the circumstances,
Management was in breach of
the law

We agree with your
observation that Audit
review of board documents
revealed that Management
did not provide evidence of
submission of their
ALMANAC to State
Corporations Advisory
Committee (SCAC) through
the parent Ministry of
Ag ricu ltu re.

We also agree with your
observation that this was
contrary to the Office of the
President Circular Ref
OP/CAB.9/1A dated 11

March, 2020 which requires
that all Board of Directors to
submit their annual
ALMANAC through the
Ministry on 30 June of every
yeat.

The non-submission was an
oversight and as recommended, the
management will ensure that it
complies with the laid down
guidelines by submitting the report
by the deadline.

Audit matter still
closed with the
ALMANAC report
for the yeat
202512026 has
been forwarded
after Board
approval.

8. lrregular recruitment

Review of the personal records
revealed that Management
recruited drivers. However, one
driver did not meet the
qualification as per the

We agree with your
observation that Review of
the personal records
revealed that Management
recruited drivers.

Audit
closed

matter
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the Public Procurement and
Asset Disposal Act, 2015 which
requires that no works, goods or
services contract shall be paid
for before they are executed or
delivered and accepted by the
Accounting Officer of a procuring
entity.

ln the circumstances,
Management was in breach of
the law.
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advertisement as he did not have
six (6) years driving experience,
suitability test for Drivers Grade I

from the Ministry of Roads and
Public Works, First Aid
Certificate Course lasting not
less that one (1 ) week from a
recognized institution and
general computer knowledge.
Further, the driver did not go
through the recruitment process
as required.

Further, management advertised
for two vacant posts in the local
dailies which closed after nine
(9) and fourteen days
respectively. This was contrary
to section B 4(1) of the Public
Service Commission Human
Resource Policies Manual, 2016
which requires Government
agencies to advertise all vacant
posts in a manner that reaches
the widest pool of potential
applicants and allow for at least
twenty-one (21 ) days before
closing the advert.

We also agree with your
observation that, one driver
did not meet the
qualification as per the
advertisement as he did not
have six (6) years driving
experience, suitability test
for Drivers Grade I from the
Ministry of Roads and
Public Works, First Aid
Certificate Course lasting
not less that one (1) week
from a recognized
institution and general
computer knowledge.

We also agree with your
observation that the driver
did not go through the
recruitment process as
required.

As explained to the
auditors, by the time of the
advertisement Mr Dennis
Mwenda was already
employed by the Company
on Temporary appointment
for a period of one year.

Mr. Mwenda had
demonstrated his ability to
perform the tasks required
by his role and was one of
the few drivers assigned
trucks for delivery of
Company products. A
recommendation was made
that he be absorbed as a
permanent employee based
on his performance during
the period he was on a
temporary appointment and
also having met the
minimum education
qualification and experience
including First-Aid training
at National Youth Service
(NYS)

s3l

ln the circumstances,
Management was in breach of
the Public Service Commission
Human Resource Polices
Manual 2016.
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9. Unauthorized
Establishment

Review of staff establishment
provided revealed that the staff
establishment for environmental
assistant was five (5) against the
actual in post of six (6). Further,
the staff establishment indicated
that Human Resource Assistant
cadre was over established by
one officer. No justifiable
explanation was provided for the
over establishment.

ln the circumstances,
Management was in breach of
the Company policies.

We agree with your observation that
a review of staff establishment
provided revealed that the staff
establishment for environmental
assistant was five (5) against the
actual in post of six (6).

The variance in the
approved staff
establishment vis a viz the
in-post arose as a result of
horizontal transition of staff
from the prevrous grading
structure to the current
approved grading structure.
The approve structure has
twelve (121 grades as
opposed to the previous
structure which had
fourteen ('1 4) grades.

The Management is
addressing the gap through
promotion of staff in lower
cadre who meet the
minimum qualification for
promotion to the higher
grade and also through
redeployment. However, for
employees who occupy
positions which are over
established and cannot be
promoted or redeployed will
occupy the positions until
they exit the Company
through natural attrition as
provided for in the approved
HR lnstruments.

Audit matter resolved

10. Non-Compliance with the one
Third Basic Pay Rule

The statement of profit or loss
and other comprehensive
income reflects administration
expenses of Kshs. 262,847,245

We agree with your
observation The statement
of profit or loss and other
comprehensive income

Audit matter still
pending with
negotiations with
financial

s4l

AGRO CHEMICATAND FOOD

COMPANY LIMITED

Post ln

We also agree with your observation
that the staff establishment
indicated that Human Resource
Assistant cadre was over
established by one officer.



lncluded in this amount is an
amount of Kshs. 1 I 3,910,667
relating to salaries for one
hundred and twenty -one (121)
officers.

Review of payrolls for the year
under review revealed that the
officers received salaries that
were less than one third of their
basic salaries. This was contrary
to section 19(3) of Employment
Act, 2007 provides that without
prejudice to any right of recovery
of any debt due, and
notwithstanding the provisions of
any other written law, the total
amount of all deductions which
under the provisions of
subsection (1), may be made by
an employer from the wages of
his employee at any one time
shall not exceed two thirds of
such wages or such additional or
other amount as may be
prescribed by the Minister either
generally or in relation to a
specified employer or employee
or class of employers or
employees or any trade or
industry

ln the circumstances,
Management was in breach of
the law.

reflects administration
expenses of Kshs.
262,847,245. lncluded in
this amount is an amount of
Kshs. 1 13,910,667 relating
to salaries for one hundred
and twenty -one (121)
officers.

We agree also agree with
your observation that a
review of payrolls for the
year under review revealed
that the officers received
salaries that were less than
one third of their basic
salaries and this was
contrary to section 19(3) of
Employment Act, 2007
provides that without
prejudice to any right of
recovery of any debt due,
and notwithstanding the
provisions of any other
written law, the total amount
of all deductions which
under the provisions of
subsection (1 ), may be
made by an employer from
the wages of his employee
at any one time shall not
exceed two thirds of such
wages or such additional or
other amount as may be
prescribed by the Minister
either generally or in
relation to a specified
employer or employee or
class of employers or
employees or any trade or
industry.

As explained to the auditors, some of our
employees took bank loans and were
appraised on the basis of the one third rule.
However, these employees later on
acquired additional loans from Sacco
without adhering to the one third rule. Most
employees have also been affected by the
deductions on their pay slips like Affordable
Housing Levy, SHIF etc.

The management has advised the affected
staff to visit their lenders and restructure the
loans for a longer period in view of these
new deductions. We have also informed our
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institutions
ongoing.



The company makes recovery for housrng

and school fees in the payslips. lf
considered Nos below 1A rule will be

reduced.

1 1. Non-Compliance with Law on
Ethnic Composition

Review of the personnel records
revealed that the Company had
two hundred and thirty-one (231)
members of staff out of whom
one hundred and twenty-two
(122) or 53% were from the
dominant community. This was
contrary to section 7(1) and (2) ol
the National Cohesion and
lntegration Act, 2008 which
states that, all public officers
shall seek to represent the
diversity of the people of Kenya
in the employment of staff and
that no public institution shall
have more than one{hird of its
staff establishment from the
same ethnic community.
Further, review of the payroll for
the month of June, 2024
revealed that out of two hundred
and thirty-one (231) officers, one
hundred and eighty- five (185)
were males while only forty-six
(46) were female, which
translates lo 20o/o of the total
work force.

ln the circumstances,
Management was in breach of
the law.

We agree with your
observation that review of
the personnel records
revealed that the Company
had two hundred and thirty-
one (231) members of staff
out of whom one hundred
and twenty-two (122\ or
53Yo were from the
dominant community.

We also agree wrth your
observation that this was
contrary to section 7(1 ) and
(2) of the National Cohesion
and lntegration Act, 2008
which states that, all public
officers shall seek to
represent the diversity of
the people of Kenya in the
employment of staff and
that no public institution
shall have more than one-
third of its staff
establishment from the
same ethnic community.

We also agree with your
observation that further.
review of the payroll for the
month of June, 2024
revealed that out of two
hundred and thirty-one
(231) officers, one hundred
and eighty- five (185) were
males while only forty-six
(46) were female, which
translates to 20% of the
total work force.

As explained to the auditors our Company is

domiciled in Kisumu County where the Local

community is dominant in terms of
population hence achieving provisions of

The company is
addressing this
gradually and is
currently at 50%
(dominant ethnic
commu n ity).
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Sacco and employees that all loans must be

within the one third threshold and advised

the employees to regularize their earnings
immediately.

Audit matter still
pending.



Article 232(1)(h) has been a chaltenge.
However, the population of other
communities has continued to increase over
the years.

However, we wish note that the
Company has made tremendous
improvement to adhere to the
provisions of Article 232(1)(h) on
ethnicity and gender parity in the
last Five (5) years

12. lrregular Engagement of Legal
consultants

The statement of profit or loss
and other comprehensive
income reflects administration
expenses of Kshs. 262,847,245
as disclosed in Note '1 1 to the
financial statements. lncluded in
this amount is Kshs. 672.340
relating to legal costs.

However, review of records
revealed that the Attorney
General did not authorize the
engagement of the law firm. This
was contrary to Section 17(1) ol
the Office of the Attorney
General Act, 2012 which
provides that no Ministry or
Departments shall engage the
services of a consultant to render
any legal services relating to the
functions of the Attorney General
without the approval of the
Attorney General.

ln the circumstances,
Management was in breach of
the law.

The statement of profit or
loss and other
comprehensive income
reflects administration
expenses of Kshs.
262,847,245 as disclosed in
Note 11 to the financial
statements lncluded in this
amount is Kshs. 672,340
relating to legal costs.

We also agree with your
observation that a review of
records revealed that the
Attorney General did not
authorize the engagement
of the law firm contrary to
Section 17(1) ol the Office
of the Attorney General Act,
2012 which provides that no
Ministry or Departments
shall engage the services of
a consultant to render any
legal services relating to the
functions of the Attorney
General without the
approval of the Attorney
General.

The provisions of Section
17 (1 ) only applies to
Government Ministries and
not state corporations..

Audit
closed

matter

13. Long Outstanding Trade and
Other Payables

The statement of financial
position and as disclosed in Note
24 to the financial statements
reflects trade and other payables
balance of Kshs. 1,045,340 275

We agree with your
observation that the
statement of financial
position and as disclosed in
Note 24 to the financial

Audit matter
resolved due to
improved cash
flow in the current
financial year, and
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statements reflects trade
and other payables balance
of Kshs '1 ,045,340,275 out
of which an amount of Kshs
326,432,926 relates to
trade payables

We also agree with your
observation that a review of
the aging analysis for the
trade and other payables
revealed that trade
payables amounting to
Kshs 214,037,896 had
been outstanding for over
120 as at year end.

The Management did not
settle the outstanding
accounts as a first charge
due to inadequate cash
balances occasioned by the
low sales and low cashflow
as a result of lower sales..

hence
suppliers paid

all

14. Failure to pay lnterest on loan
The statement of profit or loss
and other comprehensive
income and as disclosed in Note
26 to the financial statements
reflects a loan balance of Kshs.
10,910,726,102. Review of loan
schedule revealed that the
Company had accumulated loan
default interest totaling to Kshs.
345,457,152. Management did
not demonstrate any efforts
made to pay the outstanding
loan interest.

Failure to settle accounts
payable when the fall due may
result unnecessary costs in form
of fines and penalties.

We agree with your
observation that the
statement of profit or loss
and other comprehensive
income and as disclosed in

Note 26 to the financial
statements reflects a loan
balance of Kshs.
10,910,726,102. Review of
loan schedule revealed that
the Company had
accumulated loan default
interest totaling to Kshs.
345,457,152.

The Management was not
able to pay the loan interest
amounting to Kshs.
345,457,152 due to poor
cash balances occasioned
by lack of molasses leading
to low production and low
sales.

Audit matter not
resolved.

Awaiting
restructuring
write off.

loan
or

15. Failure to service borrowings
The statement of financial
position and as disclosed in Note
26 to the financral statements
reflects loans balance of Kshs.

We agree with your
observation that the
statement of financial
position and as disclosed in

Audit matter not
resolved.
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out of which an amount of Kshs.
326,432,926 relates to trade
payables Review of the aging
analysis for the trade and other
payables revealed that trade
payables amounting to Kshs
214,037,896 had been
outstanding for over 120 as at
year end. lt was not clear why
Management did not settle the
outstanding accounts as a first
charge.

Failure to settle accounts
payable when the fall due may
result in avoidable costs being
incurred in the form of fines and
penalties.
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10,910,726,102. The company
took a seven-year loan of Kshs.
2,941,884,000 from a club in
1995 for construction of the
factory vide loan agreement
dated 19 October, 1995 at an
interest rate ol 7o/o per annum.
However, the company had not
repaid the loan as at the time of
audit, resulting in an
accumulated interest on the loan
of Kshs. 6,781,042,545 ln
addition, the Company took a
GOK loan of Kshs.
826,074,772 80 in 1995 and last
serviced the loan in the year
2017. The loan had
accumulated interest amounting
to Kshs. 1,187,799,558
Management did not
demonstrate measures taken to
repay the loans.

Failure to settle accounts
payable when the fall due may
result in unnecessary costs in
the form of fines and penalties.

Note 26 to the financial
statements reflects loans
balance of Kshs
10,910,726,102

We also agree with your
observation that the
company took a seven-year
loan of Kshs. 2,941,884,000
from a club in 1995 for
construction of the factory
vide loan agreement dated
19 October, 1995 at an
interest rate of 7Yo per
annum and that the
company had not repaid the
loan as at the time of audit,
resulting in an accumulated
interest on the loan of Kshs.
6,781 ,042,545

We also agree with your
observation that the
Company took a GOK loan
of Kshs. 826,074,772.80 in
1995 and last serviced the
loan in the year 2017 .

We also agree with your
observation that the loan
had accumulated interest
amounting to Kshs.
1 ,1 87,799,558.
Management did not
demonstrate measures
taken to repay the loans.

As explained to the
auditors, the Company has
been making payments for
the GOK loan at Kshs 150
million per annum.

However, since the year
2017, the Company has
faced serious challenges in
the procurement of
molasses hence low sales
and production.

This led to
balances and
pay the loan

poor cash
inability to

Awaiting
restructuring
write off

loan
or

sel

The audit was conducted in
accordance with ISSAI 3000 and
ISSAI 4000. The standards
require that I comply with ethical
requirements and plan and
perform the audit to obtain
assurance about whether the
activities, financial transactions
and information reflected in the
financial statements comply in all
material respects, with the
authorities that govern them. I

believe that the audit evidence I

have obtained is sufficient and
appropriate to provide a basis for
my conclusion.
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16. Goods not invoiced
Review of stores records
provided by Management
revealed that goods received of
Kshs. 17,918,741 were not
invoiced or posted in the store's
ledgers. Further, it was noted
that postings recorded had no
monetary value attached to them
while others had negative
balances. ln addition, the
records revealed that some
postings remained unreconciled
since July, 2022.

ln the circumstances, the
effectiveness of controls on
inventory management could not
be confirmed.

We agree with your
observation that a review of
stores records provided by
Management revealed that
goods received of Kshs.
17,918,741 were not
invoiced or posted in the
store's ledgers.

As explained to the
auditors, these are goods
that were supplied and
Goods Received Notes
raised in the system but the
suppliers had not sent their
invoices.

Audit
resolved

17 Failure to meet Audit
Committee meetings
Threshold
During the year under audit, the
Audit and Risk Committee held
two meetings, on 28 November,
2023 and 31 May 2024 as per
the meeting minutes provided for
audit review. This was contrary
to Kenya Gazette No. 40 on
frequency and timings of
meetings which requires the
Committee to meet at least
quarterly.

We agree with your
observation that during the
year under audit, the Audit
and Risk Committee held
two meetings, on 28
November, 2023 and 31
May 2024 as per the
meeting minutes provided
for audit review and that this
was contrary to Kenya
Gazette No. 40 on
frequency and timings of
meetings which requires the
Committee to meet at least
quarterly

The management will
ensure that the Audit and
Risk Committee meets and
be in compliance of the
Gazette Notice.

Audit
closed

matter

17. Non-implementation of lnternal
Audit Recommendation

Review of internal audit
recommendations report
revealed that most
recommendations made by the
internal auditor and audit
committee on various issues
remained unresolved by the
Management. Review of an
audit committee report tabled at

We agree with your
observation that a review of
internal audit
recommendations report
revealed that most
recommendations made by
the internal auditor and
audit committee on various
issues remained

Audit
resolved

matter

601
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the 53rd virtual/physical meeting
held on 3 October, 2024
indicated that out of the thirty-
three (33) resolutions only seven
(7) issues had been acted upon
by the Management.

The audit was cond ucted in
accordance with ISSAI 2315 and
ISSAI 2030. The Standards
require that lplan and perform
the audit to obtain assurance
about whether effective
processes and systems of
internal controls, risk
Management and overall
governance were operating
effectively in all material
respects. I believe that the audit
evidence I have obtained is
sufficient and appropriate to
provide a basis for my
conclusion.

unresolved by the
Management as they were
beyond control of the
management.

The management will
ensure that the
recommendations made by
internal audit are resolved.

61 I

ln the circumstances, the
effectiveness of internal controls
and governance systems could
not be confirmed.
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Appendix !l: Projects implemented by (The Entity)

Projects

The Company had no Projects Funded by development partners during the
financial year ended 30th June 2025.

Status of Projects comptetion

Project Total
Project cost

Total
Expended to
date

Budget Actual Sources
of funds

1 DESIGN, SUPPLY

AND
COMMISSING OF
6OOM3 DISTILLERY

EFFLU ENT

BIODIGESTER

t 84,863,840.90 1000/0 t84,863,840.90

2 REFURBISHMENT

OF MOLASSES
TANK 5 AND TANK

3

10,242,214.06 10,242,214.06 1000/0 12,000,000 10,242.214.06 AIA

3 REBUIING OF FIRE

TUBE STEAM
BOILER 12 TON
CAPACITY

3,439,337 .97 3.439.337 .97 1000a 4,000,000 3.439,337 .97 AIA

4 ADVANCED
PROCESS
AUTOMATION
CONTROL SYSTEM
(APACS)
UPGRADE

9.608,s85.00 9,608,585.00 1000/0 10.000.000 AIA

5 12.202.353.84 12.202.353.84 1000/0 12.202,353.84 AIA

6 SEPTIC TANK AT
ACFC FACTORY

2,611 .854.22 2.611.854.22 100% 3,500,000 2,611 ,854.22 AIA

WIP 1OM3 CAREON

DIOXIE STORAGE

AND DISPENSING

PLANT

5,451,753.82 5 ,45t,7 53 .82 95Yo 6,000,000 5,451,753.82 AIA

621

Completion
% to date

r84,863,840.90 200.000.000

9,608,585.00

BOILER BANNER
CONTROL PANEL

15,000,000


