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Key KNCB Information and Management

(a) Background information

The Kenya National Convention Bureau (KNCB)was gazetted on 16th August 2019 via gazette
Notice No. 7263 following cabinet approval of the National Tourism Blueprint 2030. KNCB is a
government entity whose mandate is to market Kenya as a meeting, Incentive, conference and

events destination. lfs strategic role within the Ministry of Tourism & Wildlife is anchored in National
Tourism Blue Print (2017).

(b) Principal Activities
The mandate of the Kenya National Convention Bureau as per Kenya Gazette Notice no. 7263 are
as follows:
* Undertake mapping and profiling of the status of the MICE sector in Kenya
* Develop and Implement a National Business Tourism Events strategy
* Market and sell Kenya as a business events destination
* Research potential domestic and international events opportunities
* Advise and coordinate the bidding process of MICE events by public and private entities
« Offer expert services and support in site selection process, planning and producing
successful events, incentive travels, conventions and exhibitions
« Serve as the focal point for coordination of MICE activities
+ Provide leadership in expanding the economic benefits and impact of
MICE tourism
* Advise on and promote appropriate MICE tourism infrastructure for destination
development
+ Coordinate collections and dissemination of relevant MICE tourism information and
research, and
« Support the development and delivery of MICE tourism or hospitality education and
training programmes
(c) Vision
To position Kenya as Africa’s leading authentic MICE destination by 2030.
(d) Mission

To build Africa’s most innovative and best performing MICE industry through government and
private sector collaboration, resulting in positive economic, social and environmental benefits to
Kenya's communities.
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(e) Key Management
The Kenya National Convention Bureau day-to-day management is under the following key
organs:
* Board of Directors
» National Coordinator

(f) Fiduciary Management

The key management personnel who held office during the financial year ended 30" June
2020 and who had direct fiduciary responsibility were:

No. Designation Name
1. National Co-ordinator Jacinta Nzioka
2. Business Development and Sales Muriuki Murithi
3. Strategy and Research Hesbon Oyendoh
4, Industry Relations and Marketing Josephine Mbela
5. Procurement Officer Norah Mukuna
6. Finance officer Dickson Changwony

(g)Fiduciary Oversight Arrangements

e Audit and finance committee
e Parliamentary committee

(h)Kenya National Convention Bureau (KNCB)

P.O. Box 18757-00100
Tourism Fund Building-é6th Floor = Valley Road.

Nairobi, Kenya.

(I)KNCB Contacts
E-mail: secretgriat@kncb.go.ke

ii



[N

" Kenya National Convention Bureau Annual Reports and Financial Statements for the year ended June 30, 2020

-
(j))KNCB Banker

Kenya Commercial Bank

Kipande House, Kenyatta Avenue

(k)independent Auditors

Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084

GPO 00100, Nairobi, Kenya

(l)Principal Legal Adviser
The Attorney Generall
State Law Office

Sheria House, Harambee Avenue

1ii
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The Board of Directors
Hon. Safina Kwekwe Tsungu, CBS, PS Tourism
Chairperson
Hon. Safina Kwekwe Tsungu, CBS, is the Principal Secretary state
Department of Tourism at the Ministry of  Tourism.
Hon. Tsungu has served in various organizations and institutions in
both civil society and the Public sector. Notably, she served as the
Principal Secretary for Gender in the Ministry of Public Service, Youth
and Gender. She also worked as the County Executive Committee
Member for Trade and Co-operative Development in Kwale
County, Action Aid International — Kenya, the East African
Community as a legislator in the second East African Legislative
Assembly (EALA) and chaired the Parliamentary Standing Committee on
Agriculture, Tourism and Natural Resources.

She is a holder of a Master's degree in International Trade Policy and Trade Law from Lund University,
Sweden and a Bachelor of Commerce degree from The University of Nairobi.

Dr. Julius Muiaq, EBS PS Treasury,
Member

Dr. Julius Muia is the Principal Secretary is the National Treasury and is the former
Principal Secretary, State Department of Planning and the Director General
Vision 2030 Secretariat. He also served an Assistant Audit Manager, Price
Waterhouse in Manchester, United Kingdom, Group Financial Controller Lonrho
Hotels, and Finance Director at Safari Park Holdings among others. Dr.Muia trains
on leadership and lectures at Strathmore Business School.

Mr. Said Athman, Tourism Secretary, \
Member

Mr. Said Athman is the Tourism Secretary at the Ministry of Tourism and wildlife. He
has a distinguished career in private, public and development sector. Mr. Said
previously served as Advisor to the Cabinet Secretary Ministry, Mining Secretary in
the Ministry of Mining, Housing Secretary in the Ministry of Housing and Culture
Secretary in the Ministry of National Heritage and Culture. He has also served as
Chief Executive of the Consortium for the Empowerment and Development of
Marginalized Communities (CEDMAC) and Director of Association of the St. John
- 57 Ambulance in Kenya amongst

Others. He holds a Masters in Regional and Urban Planning, University of Nairobi and an Honorary Building
Economics degree from University of Nairobi.

v
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Ms. Angela Ndambuki, CEO, Kenya National
Chamber of Commerce, Member

Ms. Angela Ndambuki has vast experience in strategic decision
making and leadership with excellent organizational and
management skills. She is the CEO at Kenya National Chamber
of Commerce and previously served as the Chief Executive
Officer, Performers Rights Society of Kenya. She is also an
established artist with creative skills and talent for innovation.
Angela holds a Master of Laws (LLM) in Intellectual Property Law
from University of Edinburgh; Bachelor of Laws (LLB) University of

Nairobi and Post Graduate Diploma (Law) from The Kenya School of Law. She is a qualified
Advocate of the High Court of Kenya.

~

Dr. Betty Addero Radier, CEO, Kenya Tourism Board,
Member

Dr. Betty Addero Radier is the CEO of the Kenya Tourism Board
(KTB) and is a Leader in the fields of Entrepreneurship, Marketing
Strategy and Operations. She also has over 20 years' experience
developing strategies for corporate clients in the advertising
industry, technology and telecom sector in key leadership roles.

Dr. Radier holds a PhD Degree in Entrepreneurship and Small

Business Development from University of Cape Town South Africa

and an MBA Degree in Strategy and Finance from the University of Nairobi. She is also an

Adjunct lecturer at Strathmore Business School in Kenya specializing in Marketing strategy,
Entrepreneurship and Owner Manager Program.

/

Ambassador Ben Ogutu, Ministry of Foreign Affairs,
Member

Amb. Ben Ogutu is a consummate diplomat with a wealth of
experience and expertise in Conferencing and Multilateralism. He
is currently the Director-General of the Directorate of International
Conferences and Events (DICE). Prior to this appointment, he
served as Special Envoy for TICAD and Director-General, TICAD VI
Secretariat. Amb. Ogutu has overseen the preparatory
arrangements, management and organization of various
international conferences. Amb. Ogutu holds a Bachelor of Arts

Degree in Political Science from the University of Nairobi and a Diploma in International
Relations and Economic Cooperation from Berlin, Germany. He also attended an Advanced
Diplomatic Training at the Foreign Service Academy in Islamabad, Pakistan and a Certificate

Course on Foreign Policy of Kenya at the United States International University, Nairobi.

.
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Mr. Joseph R Cherutoi, CEO Tourism Fund,
Member

Mr. Joseph R Cherutoi holds a Master of Business and Administration
(MBA) and is currently undertaking his PhD. He is a Certified Public
Accountant CPA(K).

Mr. Cherutoi is the Chief Executive Officer of the Tourism Fund and
sits on the KTB Board as a member of the Finance and Establishment

Committee-

Ms. Carol Karuga CEO, KEPSA,
Member

Ms. Carol is the CEO at KEPSA and previously served at
Programme Manager Kenya Private Sector Alliance (KEPSA) and
Barclays Bank of Kenya. She is a Board Member: Harvard
University Center for African Studies, Africa Advisory Board and
Board Member: BAF (Business Advocacy Fund, Danish Embassy),
Kenya.

She won a Global Female Leadership Impact Award and
Induction into the Global Women Leaders Hall of Fame (GWLHOF), Economic and Leadership
Development (CELD), during the 2017 South AmericaAfrica-Middle East-Asia Women's Summit
(SAMEAWS). She also received a Women Super Achiever Award, by World Women Leadership
Congress and Awards 2017, India.

She holds a Master's Degree in Public Administration and International Affairs, Bowling Green
State University, Ohio, USA, Bachelor of Arts Degree in Economics and Sociology, Honors,
University of Nairobi.

N ichaal Mahalu. BarutuDliscter Mk st Tiade,

Member

Mr. Michael Mandu works at the Directorate of International Trade,
responsible for Kenya's Trade Relations with Europe within the
Bilateral Trade Division. He deals with issues affecting trade
between Kenya and its European partners and facilitates outward
bound frade missions to European countries and inward tfrade
missions from Europe. Previously Mr. Mandu served as a
Commercial Attaché to the Kenya High Commission, London, in charge of Trade and
Investment. Mr. Mandu holds a degree in Economics and Social Administration from Makerere
University and currently enrolled for Master of Business administration, University of South Wales,
United Kingdom. He also holds a Postgraduate Diplomain Entrepreneurship Development from
Jomo Kenyatta University of Agriculture and Technology.

vi
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Ms. Susan M. Ongalo, CEO KTF,
Member

Mrs. Ongalo is the Chief Executive Officer at Kenya Tourism
Federation (KTF) the umbrella body for the private sector in
tourism charged with advocacy for a conducive business
environment for the tourism sector. She bags a wealth of work
experience, with over 12 years in tourism and hospitality. She was
| instrumental in the setting up of the Secretariat/Administrative
~ department at the Kenya Tourism Federation, as well as oversees
mety and Communication Centre at KTF. Mrs. Ongalo is a Public
Relations and Business Manager by training and over the years added to her knowledge
feathers in Advocacy, Project Management, Customer Relations, Disaster Management and
Marketing. She also serves on the following committees and boards in the tourism sector:
Tourism work permit vetting committee, Tourism Fund and East Africa Tourism Platform
(EATP).Ms.Ongalo is a holder of Bachelors in Leadership & Management in International
Relations, Advance Diploma in Public Relations and Champions (Diploma) in Occupational
Health from Association of British Travel Agency (ABTA).She is currently pursuing a Master's
Degree in Business Corporate Leadership.

\\

Mr. Kenneth Otula, Commissioner of Sports, Ministry of
Sports,
Member

Mr. Otula is a Commissioner of Sports at the Ministry of Sports and is
passionate about development of sports activities in Kenya. He
plays a major role in planning of major sports events in Kenya and
international arena.

Mr. Otula has also undergone professional training in Leadership
Management, Public Ethics and integrity, HIV/AIDS awareness and
Internal Audit.

University in India and Diploma in Leisure and Recreation.

Mr. Otula holds a Degree in Public Administration, Economics and Sociology from Sukhodio/
PR

vii
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Jacinta Nzioka, National Co-ordinator,
Secretary to the Board

Ms. Nzioka was appointed in October 2019 as the National
Coordinator heading the secretariat setting up the Kenya
National Convention Bureau, as a brand new entity. Under
her leadership, KNCB is working be the leader in
coordinating all the MICE activities in the destination and
to position Kenya as a preferred MICE destination aiming
at ranking 2nd in Africa by 2022.

Before her appointment, she had served as the Director of
Marketing at the Kenya Tourism Board (KTB) for 6 years
where she was charged with the responsibility of leading

Kenya's global tourism marketing strategy. In 2016, she was

the Acting Chief Executive Officer (CEO) of the KTB for 11 months. With over 20 years’
experience in Destination Marketing & Management at the KTB, she has been involved in
several projects and inifiatives to turn around the sector during previous crises through
implementation of global recovery strategies. While at the Tourism Board, Jacinta has
overseen implementation of tourism projects in all the source markets having been a Regional
Manager for America, Europe and Emerging Markets during this period and has overseen
development of a strategy to penetrate the African market and Domestic markets in later

years.

viii
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The Management Team

Board.

Ms. Jacinta Nzioka
National Co-ordinator

Ms. Jacinta Nzioka is the National Coordinator, head of the
secretariat and coordinates all MICE activities in the destination.
She has over 20 years' experience in Destination Marketing &
Management and has been involved in several projects and
initiatives to turn around the sector during previous crises
through implementation of global recovery strategies namely
Americq,

Europe, Africa and Emerging Markets at the Kenya Tourism

Prior to her appointment to KNCB she worked at the Director of Marketing and in 2016 she was
the Acting Chief Executive Officer (CEQ) of the KTB for 11 months.

Ms. Nzioka is currently pursuing her second Master's Degree in Responsible Tourism at
LeedsBeckette University, holds a Masters of Business Administration (MBA) in Strategic

Management,

Bachelor's degree (BSc) in Tourism Management at Moi University, Post Graduate Diploma in
Marketing at Maastricht School of Business and has undertaken several executive courses in
Leadership from Cranfield Business School UK and Strathmore Business School among others.

Mr. Muriuki Murithi- Business Development and Sales

Mr. Muriuki Muriithi is responsible for Business Development and
sales and has over 14-years' experience in destination marketing
(leisure) and product development. He served as an Assistant
product development Manager at Kenya Tourism Board before
his deployment to Kenya National Convention Bureau.

Mr. Muriuki holds a Bachelor's degree in Mathematics and
Computer Science from the Jomo Kenyatta University of
Technology and Agriculture.

Mr. Dickson Sumukwo Changwony - Finance

Mr. Dickson Changwony is responsible for Finance and served as
a Finance Officer at Tourism Fund before his deployment to
Kenya National Convention Bureau. Prior to joining Tourism Fund,
Mr. Changwony served as an accountant at Letshego Kenya
Ltd a Microfinance subsidiary in Kenya whose parent company
is based in Botswana. Mr. Changwony holds a Bachelor's egree
in Business Management (Finance and Banking) from Moi
University and is a Certified Public Accountant finalist.

X
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Ms. Josephine Mbela- Marketing and Industry Relations

Ms. Josephine Mbela is responsible for Marketing and Industry
Relations and has over 25 years' experience in Sales and
Marketing portfolio. She served as an Assistant Marketing
Manager at Kenya Tourism Board before her deployment to
Kenya National Convention Bureau.

Ms. Mbela holds a Master of in Business Administration (MBA) in
Marketing, Bachelor's Degree in Business Administration (BA)
Marketing from Kenya Methodist University and Diploma in
Sales and Marketing from London Chamber of Commerce and Industry.

She also holds a certificate in Strategic Leadership Development Program (SLDP) from Kenya
School of Government.

Mr. Hesbon Oyendo- Strategy and Research

Mr. Hesbon Oyendo is responsible for Research and Strategy
and has over 10 years' experience in Tourism Strategy, Policy,
Product Development and Stakeholder Engagement. He
served as a Tourism Officer at the Ministry of Tourism and Wildlife
before his deployment to Kenya National Convention Bureau.

Mr. Oyendo holds a Master of Arts degree in Monitoring and

Evaluation from Africa Nazarene University and a Bachelor's

of Science degree in Tourism from Moi University. Alongside he
has also attended Harbin University of Commerce and Heilongjiang College of Tourism in
China for Tourism Development and Tourism Policy courses.

Ms. Norah Mukuna- Procurement

Ms. Norah Mukuna is responsible for Procurement Department
and prior to her deployment to KNCB she worked as a Supplies
Officer at the Tourism Fund.

She also has 11 years' experience as a Supplies Practitioner and

13 years' as a Branch Cashier at Catering &Tourism
Development Levy Trustees at the Tourism Fund.

Ms. Mukuna holds a Degree in Bachelor of Business
Administration and Management (Purchasing & Supply Chain
Management) from St. Paul’s University - Nairobi Campus, a
Diploma in Purchasing and Supplies Management from Kenya Institute of Management. She
is a Member and holds a Supplies Practitioner's License from Kenya Institute of Supplies
Management.
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Chairperson’s Statement

Welcome to the Kenya National Convention Bureau. We're
reporting our first-year financial statement amid tackling the
world's toughest and unprecedented pandemic challenge
COVID 19. Nevertheless, at Kenya National Convention
Bureau, we wish to assure stakeholders that, The Board and
the management remain focused on putting in place
measures that will enable the Kenya National Convention
Bureau to strengthen Kenya's position in the regional and
global market presence and resume shareholder returns.

We're cognizant that, in the global practice every fourth

individual out of tens of millions of people goes abroad on a
business trip. The growth of this particular segment has made relevant development of specific
fields namely Meetings, Incentives, Conventions, and Events (MICE).

MICE, a service industry combining trade, transportation, finance, and travel - has been active
in Kenya for quite some time. Despite this presence of the phenomena, it has remained largely
uncoordinated in a streamlined framework. The Ministry of Tourism recognizes that the sector
draws lucrative direct and indirect revenue for host destinations. Consequently, of all these
major characteristics, the number of destinations connecting to this sector and dynamic
industry is exiremely increasing. New convention and exhibition facilities, hotels, casinos,
integrated resorts, and themed entertainment precincts are being developed throughout the
world. This development of new products, combined with the world's increasing focus on
economic engagement across, means that as a country we must be able to pot on the right
gears to reap on this segment.

Hon. Najib Balala, EGH, Cabinet Secretary Gazetted the Kenya Nation National Convention
Bureau in August 2019, to be a specialized agency to drive business tourism and events into
Kenya. The Kenya National Convention Bureau, therefore, is focused on growing the volume
and value of business events in Kenya.

The industry must act now, together. Kenya must have a world-class business events sector that
delivers compelling benefits and outcomes: growth in the visitor economy and Kenya's GDP;
more jobs and higher productivity for local businesses; and an increase in Kenya's international

exposure and reputation.

X1
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The Kenya National Convention Bureau will, therefore, undertake significant changes to meet
the Business Events Plan's aspirations. It will intervene with initiatives that address market failure
or require levels of co-ordination that individual businesses or organizations cannot deliver.
Kenya National Convention Bureau will as well influence and/or support third party initiatives
that are likely to improve outcomes in the sector. By stepping up activities, Kenya National
Convention Bureau will help increase Kenya's reputation as a business event destination, grow
the city's profile in key markets regionally and globally.

We are happy that the review of the Kenya Tourism Policy is going on and will enable speedy
actions towards entrenching the Kenya National Bureau into Tourism Act 2011. This will ensure
that the agency is allocated sufficient budgets to enable it to execute its mandate as well as
engage management staff and relevant human capital on a full-time basis towards impacting
the Gross Domestic of this country and.

Our thoughts continue to be with those who are going through very tough times during this
pandemic. We congratulate those who have reached out and helped fellow Kenyan's who
are in need.

COVID-19 is not the first crisis Kenya has faced in the face of history. We, therefore, do not take
our resilience for granted. Instead, we use what we previously learned to bring resolutions. The
Kenya National Convention Bureau remains focused on visitor safety, quality stay, and
wellbeing of both guests and hosts.

In the meantime, we share the world's focus on redefining the future of work and the talent
needed to support new business models. The first positive step to recovery is up skilling. Most
importantly, we must remember that we are in the business of people and it is time to first focus

on people, with compassion and sincerity. Ahsante

/

P

Hon. Safina Kwekwe Tsungu, CBS,

Xii
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Report of The National Coordinator

The Kenya National Convention Bureau (KNCB) is Kenya's
newest government agency in tourism, gazetted by Hon. Najib
Balala, EGH- Cabinet Secretary Ministry of Tourism and Wildlife
in August 2019. Its major mandate is to market Kenya as a
preferred Meetings, Incentives, Conventions, and Events (MICE)
destination. Just a few months into our operatio ns the
extraordinary public health crisis has evolved into a disastrous

economic crisis to the entire globe and consequently the

tourism, hotel, and events sector. Therefore, ensuring the safety
of the delegates and the staff have become our top priority. Even when these businesses do
open, it will be under new operating procedures in the absence of a vaccine. Kenya National
Convention Bureau was involved in the taskforce in the development of health and safety
protocols to ensure this.

Despite these happenings, KNCB hasn't simply put a stop our plans, it has altered the way we
live, work, and play. The rules of engagement have changed, and difficult decisions will have
to be made, which is why we must rally together to strengthen our business capabilities to
ensure we emerge stronger and better prepared for future crises in the MICE sector. We have
put in place several measures that include a Resilience Plan that will first seek to enhance
stakeholder collaboration for MICE development in Kenya. We base this foundation that all
stakeholders and the private sector to participate in its formal strategic planning and
policymaking so that we fare better in the aftermath of the crisis. We appreciate all
stakeholders and will further enhance our engagement.

Kenya National Convention Bureau is grateful to have received words of encouragement from
Hon. Najib Balala, EGH Cabinet Secretary Ministry of Tourism and Wildlife at the beginning. We
are attuned to the advice and conversations from the global event industry and have since
been laid the foundation of plans to work in tandem with our local industry associations and
private sectors to implement support-in-action.

We have as well put a recovery strategy that will be realized in phases. We recognize that the
domestic market is our low hanging fruit and therefore developing local events in
collaboration with stakeholders and county governments will be one of our priorities. Event
tourism will, therefore, play a key player in the business visits & events partnership. It will
represent leading frade and professional organizations, government agencies, and other
significant influencers in the business visits and events sector. We've put in place an inventory

of situational analysis and a Blueprint fo guide the development and brand positioning.

xiil
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It will garner the cohesive opinion of stakeholders. This is to collectively influence and develop
policies, practices, and strategies that support and generate growth of business events. This
will be extended to trade and creative enterprise through business visits and events. All these
are geared towards building a more successful and attractive Kenyan MICE destination.

We are delighted to announce our membership with International Conference and
Conventions Association (ICCA) as an official Associations Relations Partner (ARP). This will put
into effect the destination as a solid destination when it comes to hosting international
association conferences given Kenya's strong foundation of local associations and
intfernational associations.

We are mandated to work closely with the public and its agencies in promoting and
coordinating the setting up of infrastructure required for MICE needs that are well-planned
and executed, that positive attributes can benefit the country. The planning and
implementation of such infrastructures such as transport, information technology, and
purpose-built conference and exhibition venues should be adequate to support the
anficipated demand for MICE. We need as well fo make available space for holding
exhibitions.

While we are aware that many other factors can play a role in supporting recovery and
resiience of the MICE sector, measures addressing infrastructure development, new
investments, human resource development, marketing repositioning, and product
diversification will provide a basic template for Kenya National Convention Bureau to start their
recovery efforts.

Our challenge as we start is to shift more and more of our national and international business
events fo our smaller towns so that we spread the benefits geographically across all regions of
our country. To further localize the benefits of these events, event organizers must procure the
goods and services that they require from local communities. There are also opportunities to
use events in smaller towns as a training ground for local people, who should be employed in
the event set-up processes, where they can gain valuable training and experience. Corporate
business and the Incentive market are quick wins as the destinations diversifying is world-class.
Tourism is a catalyst that can change lives — and the Kenya vibrant MICE infrastructure high
potential to support the business events industry has a vital role to play in our country's future
health and

Jacinta Nzioka- National Coordinator

Xiv
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Review of Perfformance for Financial Year 2019/2020
Section 81 Subsection 2 (f) of the Public Finance Management Act, 2012 requires the
accounting officer to include in the financial statement, a statement of the national

government entity's performance against predetermined objectives.

The Kenya National Convention Bureau has 5 strategic objectives;
1. To contribute to business arrivals at 14% of international visitor arrivals in 2021

2. To enhance and consolidate stakeholder collaboration and bidding for

business events and meetings so as to contribute 4% of the total tourism
receipts in 2021

3. To attract 30 new association meetings into the destination by end of 2021

4. To attain ICCA ranking of No. 3 in Africa in 2021 for number of associations

meetings held in the destination

5. Toincrease the average, spend by delegates in Kenya by 10% from the current
estimate of US$ 273 per delegate

In the FY 2019/20, The Kenya National Convention Bureau main activities were to lay
down the fundamentals of operations i.e. find the office space, source for
operational funds, set up departments, seek approval to open and run bank
accounts and seek for deployment of officers from other government institutions.

KNCB also engaged the government and the MICE Industry by attending exhibitions
and activities with various industry players for corporate visibility.

Below are the activities;

No's Activity KNCB Role Remarks
1. | Commemoration of World | Key player in the tourism The World War 1, 100
War |l industry and a partnerin year's commemoration is
marketing the destination | an annual event that
in conference tourism. takes place in November
at Taita County to
commemorate the death
of soldiers who fought at
the world war.
2. | 13th Routes Africa 2019 . Routes Africa event brings
isnu’?hzorc\eez ’rtirr:g Organisers oirlir_ues, 0irpor’r§ .cnd
Preparation, site tourism oufho_nhes _
. - ’ together to discuss air
inspection and also .
g . services to, from and
advising on how to Bid for

XV
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the world Routes
Conference 2022.

within Africa for over a
decade.

3. | Meetings Africa 2020

The team achieved quite
a milestone for all the laid
objectives; mostly
important, business leads,
networking as well as
learning best practices
from the leading African
convention centres.

Is aleading MICE
exhibition which focuses
on marketing Africa as a
destination? Itis a
targeted show with
hosted buyers drawn
from key source markets
around the globe aiming
to do business with Africa.

Xvi
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Corporate Governance Statement

KNCB's successes are built on a foundation of strong and effective corporate
governance and the Board of Directors as well as the KNCB Management ensured
that this remained a key area of focus during the year. Through the various KNCB
board committees as well as the Full Board, we executed the Board's role of providing
policy, oversight and strategy to the corporation and, together with KNCB
Management, ensured that corporate governance served as the framework for
achieving the organizations' objectives as well as providing the benchmark for

measurement of performance and disclosures.

At Kenya National Convention Bureau, we believe that sound and effective
corporate governance is fundamental to enhancing our Board of Directors' (the
“Board”) ability to guide the management of the Kenya National Convention Bureau
(“Management”) in its efforts to generate long-term value for the country. We uphold
standards of corporate governance that reflect applicable legal and regulatory

requirements and a thoughtful approach to emerging practices.

The Kenya National Convention Bureau consists of the Advisory Board and Secretariat
that implements the directions of the Board.

KNCB structure

The functional organogram approved by the Board, with an immediate staff

component of six and ten proposed for the longer term (excluding the National
Coordinator and Corporate Services), is as follows:

KNCB NATIONAL
COORDINATOR

11
T 1

DEATINATION I
SALES AND
SERVICES
MARKETING ]
DIRECTOR
: 1
INDUSTRY BUSINESS
SALES X3 RELATIONS DEVELOPMENT :E’;é:gg(z
MARKETING X2
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The Board

The Kenya National Convention Bureau is governed by the Advisory Board as per the
Gazette Notice NO. 7263. The day to day running of the Bureau is vested on the
National Coordinator who is the Secretary of the Board. The object and the function
of which the organization is established is to;

a)

To provide leadership in marketing and promotion of the destination for
business events.

b) To develop and implement the national business events strategy.

c)

d)

e)

g

h)

j)

)

To market and sell Kenya as a business events destination.

To research and qualify potential domestic and international business events
opportunities.

To advise and coordinate the bidding process for both public and private
entities.

To offer expert services and support to governments, corporates, associations
and independent meeting planners in site selection process, planning and
producing successful events, incentive travels, conventions and exhibitions.

To serve as the focal point for the coordination of all MICE tourism industry
activities

To provide leadership in expanding the economic benefit and impact of MICE
tourism.

To advise and promote appropriate MICE tourism infrastructure for destination
development

To provide innovative services to improve the effectiveness of the meetings
industry

To coordinate the collection & dissemination of relevant MICE tourism
information & research

To support the development & delivery of MICE tourism/hospitality education
& training programs.

Appointment and Removal of Directors

The Board is appointed pursuant to the provisions of Kenya Gazette Notice No. 7263.
The Chairperson of the Board and the members are appointed by the Cabinet
Secretary, Ministry of Tourism and Wildlife.
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Advisory Board Organization and Structure
Principal Secretary, Tourism (Chairperson)
Principal Secretary, Foreign Affairs

Principal Secretary, Finance
Principal Secretary, Trade

Principal Secretary, Sports
Chief Executive Officer, KEPSA
Chief Executive Officer, Chambers of Commerce

Chief Executive Officer, Tourism Fund

Role of Advisory Board

a)

b)

d)

e)

f)

a)

Provide policy guidance and oversight to the Kenya National Convention
Bureau

Coordinate actions required by the public and private sector at both levels to
resolve matters brought fo the Advisory Board by the committee for review and
give final endorsement for annual work plans.

Review and approve final budget of Kenya National Convention Bureau

Approve all Kenya National Convention Bureau expenditures in line with the
work plans.

Commission the preparations of all major reports including annual progress
report, audit report, midterm and end term evaluation report or other
researchers that may inform the better execution of its mandate.

Perform any other duties that are necessary or expedient for execution of its
term of reference.

Undertake such other task that may be assigned by Cabinet Secretary
responsible for tourism.

The roles of the Board of committees

i)

= O

Business Development and Marketing Committee (BD&MC)

Current Membership

. Ms. Susan Ongalo Kenya Tourism Federation- Chairperson

Principal Secretary Ministry of Trade
Principal Secretary Ministry of Foreign Affairs

Tourism Secretary
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5. CEO Kenya Tourism Board

6. CEO Kenya Private Sector Alliance

7. CEO Kenya National Chamber of Commerce and industry
Mandate

The mandate of the Business Development and Marketing Committee is to:

a) Advise the Board on the main strategic priorities of the Bureau;
b) Review the execution of the performance and operational strategy:;

C) Review the plan and budget and recommend its approval to the Board;

d) Review and give opinions on major investments, divestments and external
growth; acquisition and disposal of assets; and

e) Carry out any other business directed by the Board relevant to the mandate
of the Committee.

il. Board Finance & Establishment Committee (BFEC)
Current Membership

1. Ms. Angela Ndambuki- Kenya National Chamber of Commerce and industry-
Chairperson

Principal Secretary Ministry of Trade

Principal Secretary Ministry of Sports and Culture
Principal Secretary National Treasury

Tourism Secretary

CEO Tourism Fund

N oo~ 0~ DN

CEO Kenya Tourism Board

The Committee is empowered to:

b) Ensure the Bureau has in place and implements Human Resources strategic
objectives;

c) Continually review and formulate Human Resources management policies of
the Bureau;

d) Identify and implement best practices with regard to staff development and
retention;
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f)

e)
h)

)
k)

o BB & B B

Review and propose an optimal organisational structure including staffing
levels; and

Identify and recommend to the Board the recruitment of Director level
management staff and thereafter annually evaluate their performance.

Reviews and recommends approval of an annual operating budget;
Regularly reviews financial results;

Oversees the management of financial assets;

Reviews resource mobilization strategy and policies; and

Reviews the funding pipeline and status of grants managed by the Centre.

Board Audit and Risk Committee (BARC)

Current Membership

. Caroline Kariuki Kenya National Chamber of Commerce and Industry

Principal Secretary National Treasury

Principal Secretary Ministry of Foreign Affairs
Principal Secretary Ministry of Sports and Culture
CEQO Kenya Tourism Federation

CEO Tourism Fund

The Board of Directors has delegated to the Board Audit & Risk Committee the
authority to undertake the following functions:

a. To assist the Chief Executive Officers in enhancing internal controls in
order to improve efficiency, fransparency and accountability

b. To review audit issues raised by both internal and external auditors
c. Toresolve unsettled and unimplemented PAC/PIC recommendations

d. To enhance communication between management, internal and
external auditors and foster an effective internal audit function

e. To establish and maintain an effective Board risk management process
and framework
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Board meetings held and the attendance to those meetings by members:

Full Board BD&MC BF&EC BA&RC
No. of Meetings held V D 6 R | 2 V - 2 0 ‘1
Attendance | | _~
Joe Okudo | 2 - 1
Hon. Safina K. Tsungu 1
Arhb. Ben déufu | 3 N R
Julius Muia
—Ty— —E—— e e
Keneth Otula 5 | | 1 | 1
Said Athman 4 2 | 2
'Joseph Chérufoi 0 s 2
Betty Radier 4 | 1
Caroline KoriUki T 2 T o
Angela Ndambuki 5 | 2 RN
| Susan Ongalo 6 1 | ' 1
Board Charter

The Kenya Convention Bureau has a board Charter for audit and risk committee
whose fundamental responsibility is to ensure that the Bureau has the required
resources to achieve its mission and vision with the highest level of honesty, integrity
and ethical standards. The current Board constitutes a diverse pool of skills in the areas

of business, tourisms management and economics, amongst other areas.
Succession Planning

Board succession planning will provide further information on the mix of skills and
diversity that the Board seeks to achieve in the membership of the Board. The Board
implements term limits for the independent Non-Executive Directors in line with the
Articles of Association, the Board Charter and the Board rotation schedule and
manages its succession planning with the assistance of the Corporate Governance
and Nominations Committee, which has prepared a detailed skills matrix for the

Board.
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Induction and Training

The Kenya National Convention Bureau will endeavour to continuously tfrain the
Advisory Board on A Code of Governance for Government Owned Enfities-
MWONGOZO. The Code addresses matters of effectiveness of Boards, transparency
and disclosure, accountability, risk management, internal controls, ethical leadership
and good corporate citizenship. It further provides a platform for addressing
shareholder rights and obligations and ensuring more effective engagement with
stakeholders. More importantly, MWONGOZO will ensure that sustainability,

performance and excellence become the hallmark of our entity.
Conflict of Interest

The Advisory Board in future through on boarding and annual directors’
questionnaires, the directors will be asked to identify relevant outside business dealings
and other companies or entities with which they have relationships. These responses
will assist the Board and Management in identifying actual or potential conflict of
interest situations in advance. If a director's business or personal relationships present
a material personal interest in a business matter or relationship that conflicts, or
appears to conflict, with the interests of the Bureau, the issue will be referred to the
Board Chair.

Code of Business Conduct & Ethics

The Bureau is committed to the highest standards of integrity, behaviour and ethics in
dealing with all its stakeholders. A formal code of ethics will be availed by the Advisory
Board and is fully implemented to guide the Board, management, employees and
stakeholders on acceptable behaviour in conducting business. All Board members
and employees of the Bureau are expected to avoid activities and financial interests
that could undermine their responsibilities to the Bureau. In addition, the Board applies
a Conflict of Interest policy. A Director with an actual or potential conflict of interest
inrelation to a matter before the Board is required to disclose such interest and excuse

himself or herself from the Board for discussion relating to the matter in question.
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Management Discussion and Analysis

Operational and Financial Performance

The Kenya National Convention Bureau began its operations in October 2019.
However, KNCB received an approval from The National Treasury to open a Bank
account in February 2020. Prior to the advisory board approved budget of
Kshd.100Million to be disbursed from Tourism Fund on monthly basis. These fund
projections were meant to set up the operationalization of KNCB and cater for some
programs and activities for the Financial Year 2019/2020.

The Financial Year 2019/20 was a challenging fiscal year for KNCB considering the
learning gaps as a new entity, the liquidity challenges as a result of delay and
underperformance by KNCB financier and the Covid-19 pandemic. As a result of
these, KNCB had to do a budget cut of Kshs.2éMillion thus reducing the total budget
to Kshs.74Million. However, KNCB received only Kshs.8Million from Tourism Fund and

thereby closing the FY with a pending Bill of Kshs.?.4Million.

Amounts (Million)

" Budget  Disbursements

Compliance with statutory Requirements
KNCB complies with all statutory obligations including but not limited to: remittances
of PAYE, N<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>