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Fiduciary Management

and financial statements prepared)

{. Acronyms & Glossary of Terms

Provide a list of all acronyms and glossary of terms used in the preparation of this report ¢.g.

Corporate Social Responsibility
Occupational Health & Safety Act
Public Financial Management Act
Medical Superintendent

Key management personnel who have financial responsibility in the

entity.

(This list 1s an indication of the common ucronyms and glossary of terms: the entity should include all from the annual report
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2. Key Entity Information and Management

(a) Background information

Kisumu County Referral Hospital is a level (4) hospital established under pazelte notice
number 11041 and js domiciled in Kisumu County under the Health and Sanitation
Department. The hospital is governed by a Board of Management.

(b) Principal Activities
The principal activity/mission/ mandate of the hospital is 1o
1) Provide affordable and accessible universal health coverage
ii) To modernise infrastructure, machinery and equipment.
iil) To attain financial sustainability '
iv) To strengthen human resource capability.

To develop facility heal(h management information system

(¢) Key Management

The hospital 's management is under the following key organs:
- County department of health

- Board of Management

- Accounting Officer/ Medical Superintendent

- Management

- Others (specify)

Vision
A centre of excellence in healthcare delivery, training and research,
Mission
To promote and participate in the provision of integrated and high quality. promotive.
preventive and rehabilitative health care services 10 all.
Mandate
To implement policies, set standards. provide healthcare services,
enabling environment and regulate provisions of health service delivery
area ol jurisdiction

credle an
within our

(d) Fiduciary Management
(¢) The key management personnel who held offjce during the financial ye

ar ended 30" June 2025 and
who had direct fiduciary responsibility were:

No. Designation T T

Name

e

Dr Thomas Nyang’wara

I | Medical Superintendent \

- | Deputy Medical Superinienent DeThaddeus Masawa
| Hospital Administrator Alex Ochicng

TS I N (O I |

|
|

4 ; Director Nursing ‘\'!illiccn(_()rlup ]
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R

Designation ‘ : Name¢
Head of finance Barack Odwar o
Head of supply chain Dancan Oketch o
(f) Fiduciary QOversight Arrangements

[Here, provide a high-level description of the key fiduciary oversight arrangements
covering (say]) -
- Clinical Research and Standards Committec.
- Audit committee
- Risk Committee
- County Assembly
- Parliamentary commitiees
- Other oversight committees
Key Entity Information and Management (continued)
(g) Eatity Headquarters

P.0. Box 1818-40100
KCRH Building

Ang awa Streal
Kisumu, KENYA

(h) Entity Contacts

Telephone: (+254) 0572020171
E-mail: medsuptkdh09
Websile: wwiw.go.ke

(1) Entity Bankers

Cooperative Bank of Kenya
Kenyva Commercial of Bank

M Independent Auditors

Auditor General

Office of Auditor Gieneral
Anniversary Lowers. Institute Way
P.O. Box 30084

GPO 00100

Natrobt, Kenyva
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(k) Principal Legal Adviser
The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya

Q) County Attorney

P.0. Box. 2738
Kisumu, Kenya



Kisumu County Referral Hospital (Kisumu County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

3 The Board of Management

i
Chairperson
l. Qualification: Bachelor ofCémmcrce
Vice Chairperson
Qualification: Bachelor of Business
N B ;’,(.-*-- Administration (with [T)-Finance. Diploma in
- LS = Pharmacy
Sally Hawi Represents Professional Organization
|

— | _

) \ i Secrelary

J.

i Medical Superintendent
\ Dr. Tom Nyangwara
L - Qualification: Diploma in Education
ey Represents
4 s \ ,/. e b . . o
: st Persons With Disability
|
Phillip Ogendi -Member

{ Chair of Finance Committce.
| .

b1

Qualification: Physiotherapist

Member

|

l

i

{

! [O% A d

\» ’p'ollins Owuor l
§) . S D R =

|

i

|

|

i

Chair of Audit Committee.
Bachelor of Arts (Leadership and Governance)
degree., Flected member of Kisumu County

i . Asse 2 22022
oo Steve Owiti ! Assembly (2017-2022)
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Chair of Quality Assurance Committee.
Holder of Bachelor of Medicine and Bachelor
of Surgery (1988) and Masters of Medicine in
ENT and Head and Neck Surgery (1997)

Dr Odeny David
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Key Management Team

Dr. Thomas Nyangwar;n

Medical Superintendent

v

A0 -
v

Pien 4
~

Dr. Thaddeus Massawa

Deputy Medical

Superintendent

. "‘l‘i\f‘Slcphcn Ochieng,
Alex S. Ochieng

Hospital Administrator

£

Director Nursing

S

Head of finance

tHead of supply chain

viil
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Chairman’s Statement

Itis my pleasure to present the Hospital 2024/2025 annual report and financial statements. The Board
of Management is proud of the achievements realized by the hospital in this period towards a world
class patient centred specialized care Hospital. KCRH as the public hospital of choice in Kisumu and
beyond offers quality heaith care to patients from the Lake region and beyond. Building on the gains
made in the previous years, reinforced by clear systems and processes as well as enabling
environment the year 2024/2025 reaffirmed our strong sense of purpose in delivering high quality
personalized care with sharp edge of innovation.

REGULATORY ENVIRONMENT

Management and operations of the hospital is guided by the existing legal policy and institutional
frameworks that govern health sector to ensure efficient and effective delivery of services in the
hospital. The Kenyans Constitution 2010 under the Bill of rights provides the rights to the highest
attainable standard of health including reproductive health care and c¢mergency medical treatment.

[n addition, the Health Act 2016 establishes a unified health system that coordinates the inter-
relationship between the National Government and County Government health systems, provides [or
regulations of health care service providers, health products and health technologies for connected
purposes. It also provides for health financing, Rescarch, E-Health, Human organ and (issuc
transplant; Traditional and alternative medicine, mental; Environmental and Public health; standards
of health; Reproductive health, and Emergency treatment. With this in mind and the strategic

placement of KCRH in the health sector, the Board is committed to ensure continued quality service
delivery to the citizens.

STRATEGY AND PERFORMANCE

During the year 2024/2025 period under review, the hospital completed the implementation of
various programs within the strategic plan and will develop the KCRH strategic plan for 2025-2030
for seamless transition. This New Strategic Plan will consider the provisions of UHC and factor in all
initiatives that will keep KCRH play its role in realizing the anticipated results of this Agenda on
cevaluation the hospital has exhibited continuous improvcménls in performance over the years
further, I'm happy to report that the management not only achieved most of the performance targets
pursuant o performance contract with the County Government but also put cmphasis on the
measures that are directed at realizing the KCRH vision.
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On behalf of the Board, | would like to thank all our stakeholders especially the County Government
Department of Health, Development Partners for the support they continue to accord the Hospital without
which our achievements would not have been realized. As we move into the New Financial Year, | would
like to express my gratitude to KCRH staff, specialists’ team leader and the Board who take such pride in
their work, and who exemplify our hospital’s mission and values each day.

Tsesnarssencrsnne

amuel Akumu Odhiambo

Chairman to the Board
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6 Report of The Medical Superintendent
Ladies and Gentlemen, esteemed members of the board, and our valued stakeholders,

As we reflect on the financial year 2024-2025. [ am honoured (o present our financial statement.

highlighting our achievements. challenges, and future plans for Kisumu County Referral Hospital.

Achievements

This year has been marked by significant milestones that have prapelled our hospital towards greater

cfficiency and improved paticnt care.

I. Improved Revenue Generation
We have successfully enhanced our revenue generation capabilities, Through strategic initiatives.
we have increased patient intake and diversified our services. resulting in a notable rise in our

linancial performance.

2. Equipping the Maternity Theatre
Our commitment 1o maternal health has seen us equip the maternity theatre with modern medical
equipment. This investment ensures that we provide sule. high-quality care for mothers and
newborns. significantly improving our maternal health oulcomes.

3. Hospital Digitization of Departments

We have made substantial progress in the digitization of our departments, This transition not only
streamlines operations but also enhances dat management. enabling us o provide timely and

ellicient healtheare services,

4. CCTV Surveillance to lmprove Sccurity
Recognizing the importance of salety. we have implemented o comprehensive CC LV surveillance
system throughout the hospital. This initiative has signilicantly improyed sCCUrity foe our patients.

stafl. and visitors, fostering a saler environment.

1

Laying Cabros in the Hospital Compound

[ our efforts 1o enhance the acsthetic beauty of our ety . we have laid cabros in the hospita

NI
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compound. This improvement not only beautifies our environment but also provides a more

welcoming atmosphere for patients and their families.
Challenges

While we celebrate our achievements. we must also acknowledge the challenges we faced this year:

«  (learing Pending Bills
One of our significant challenges has been the clearing of pending bills. Despite our best efforts.
these outstanding obligations have placed a strain on our financial resources. We are committed o
addressing this issue and ensuring that our financial obligations are met promptly.

Future Plans

Looking ahead. we have ambitious plans that will further enhance our hospital's capabilitics and service

delivery:

1. Building an Inpatient Complex
o accommudate the growing number of patients. we plan to construct a modern inpatient
complex. This facility will provide additional beds and specialized care, ensuring thal we meel the

healtheare needs of our community.

3. Solarization of the Hospital
We are exploring the possibility of solarizing our hospital to reduce energy costs and promolte
sustainahility. This initiative will not only lower our operational expenses but also contribute o
our commitment to environimental stewardship.

3.

Clearing Remaining Pending Bills
It is imperative that we priontize the clearance of any remaining pending bills. We are developing

2 strategic plan o address this issue and ensure our financial health moy ine lorward.
Conclusion

1 conctusion. T would ke to extend my gratitude o cach member of the board. our dedicated stall. and

oLl community for their unwisering support. Pogether we have made signiticant sirides this year. and

NE
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with your continued commitment. I am confident that we will overcome our challenges and achieve our

future goals.

—
N\z,a—

D R I I I A

Name : Dr Thomas Nyang’wara

Secretary to the Board

NIT
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7 Statement of Performance Against Predetermined Objectives

Section 164 Subsection 2 (f) of the Public Finance Management Act, 2012 requires the
accounting officer to include in the financial statement, a statement of the County Government
entity's performance against predetermined objectives.

Kisumu County Referral Hospital has 5 objectives within the current strategic plan for the year
2025-2030, they are as follows:

1 Slrengthcﬁ teadcn'slli;) and Governance Systems
2. Modernize infrastructure and equipment.
3.To attain financial sustainability
4, Enhance human resource capacity.
5.Strengthen the operations in delivery of Quality Healthcare Services.
Kisumu County Referral Hospital develops its annual work plans based on the above Jobjectives.
Assessment of the Board's performance against its annual work plan is done on a quarterly basis. The

Kisumu County Referral Hospital achieved its performance targets set for the FY 2023/2024 period for

its strategic pillars, as indicated in the table below:

Strategic Objective Key é Activities Achievements
Pillar/Theme/Issues Performanc
| 1 ¢ Indicators Sl
' Pillar- To Provide Integrated s lmprove - To offer -1) Strengthen v Improved
i ; ) better timel . uality of
Accessible and Quality Ilealth Y | clinical GRESS
1 and care
’ Healthcare Services Through Care cquitable governance (CG) v" Expande
. ‘ e . access o d client
| Effective and Efficient Quality ; systems by
| ? quality ? basc
| Infrastructure, Training healthcare adopting v Better
' ; services . facility
| Research and Partnership. | : . clinically actlity
| -Diversify ’ reputatio
] \ range of ‘ appropriates n
‘ | | services | v Strengthe
. - | standards, =
1 I offered i n |
| i -Fast-track 'lchcc.klisls partnersh |
; % , o ipwith |
| | efficiency &  guidelines and ~ | .
‘ ’ | = communi
[ l staff | continuous ties. l
| . . ; yublic &
lsullsfnclmn medical Pt x
- ! H _puivete |

e i

Xiv
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through use
of modern

facility

NV

education and

training.

ii) Strengthen
quality
improvement
(QI) function by
forming and
opcrationalizatio
n of the work
improvement
leams and
quality
improvement
teams who are
accountable to
the processes and
outcomes of their
units and
departments.

ii) [nvest in
Healthcare
Standards
Accreditation
that is
appropriate (o
the levels of
care.
iv)Establish a
hybrid Customer
care feedback
mechanism
through

deplovment ol

| digital and

"manual leedback

" mechanisms

v) Digitalize

|

sector
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service delivery
operations by
installing
integrated Health
- Attain Institutionali Management

Ze resource

mobilization

T . System that covers
Sustainabi | -Enhance A
| . internal poius _

lity control service. v i?/iifg
collection
v Affordabl

c

Financial Information

mechanism
-Diversify

revenue . Mass

collection registratio
n of all healthcar

patients/cl c to the
ients

entire
secking .
any kind populatio
of health n

service

including
health
promotion

L]

preventive

care,

curative
and

rehabilitati

ve carcy

and

claiming

reimburse
ments  for
all

services

offered.

|

|

l

I! \ for
| |

|

t |
S

This  will

| i . mprove J

NV
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Deploy [ntegrated
Health
Management
Information

Systens

-[CT system
L in place

- -Install
appropriate
HIHMIS

| -hmproved

| aceess o
e

i materials

NV

revenue
generation
capacity
Digitalize
financial
manageme
nt systems
and
operations
to track
revenues
and
expenditur
es and
procureme
nt wastes
Strengthen
Procureme
nt
Tracking
Systems to
prevent
inventory
wasle.
Improve
Resource
Mobilizati
on
Capability
by
lorming
resource
mobilizati
on teams,
set and
monitor
revenue
targets and
prioritize

financial

v

LlTective
&
citictent
data
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) resource ~ collection
deployme )

- managem
ent &
dissemin
ation

i)Upgrade ICT Y l(}lprove?d
diagnosis
systems &
11)Build stafl ICT (reatment
Enhance the ; c.:.efpacily v Improved
l ' Streamlined | iii)Install access (o
i Human Capital H‘RM integrated HMIS
‘ hlo‘:g?lfa‘lced iv)Establish World relevant
oF Wide Web health
performance .
by training (online) Presence -
&
motivation e
of staff data
-Upscale
leadership &
management v Improved
for increased stafl
performance | _ retention
l -Focus on v lmproved
\ partnership service
l. with other . delivery
! healthservice | ggaptisha |
h providers for —— PAS
technical T p——
‘l suppart Resource
l Managem
! ent
i (HRM)
! departmen
| |
‘ i ii.  Strengthen
| | Performan
I ! ce
!‘ , | Appratsal
| ' ‘ Systems
l i I Improve

NV
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[ ' T Tsar T
Learning
Culture
through
Quality
Improvem
ent
Projects
and other
self-
learning
activilies,
iv.  Establish
Staff
Capacity
Developm
ent
Program
L § S _ i e
i ~ [Modemize - 0 I)evaop v Modemize
Infrastructure Infrastructure facility infrastructure
and Equipment masler plan infrastructure v Improved
-Fully equip master plan quality of care
infrastructure, | i, Have v Boosted revenue
machinery & updated a generation
cquipment maintenance v Belter
-Maintenance ‘ scht—;dulu K —
| Schedile Obtain equipment &
i maintain through RTRAER
i ; ! MI:SS
T T " Provide | Health "';\‘cc?}sgu; i Define the | ) v’"_lmprméd N
Products i | CSSClllliul Health | :\L'(.'L'S..\' Lo
SR— medical _— Sl essentiad

NIN
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e

Technologies products, Products and medical
vaccines and Technologies products,
technologies package vaccines and
of as.surcd i Establish technologles.of
quality, . assured quality,

Functional
safety, i safety, efficacy
efficacy and HPT and cost-
cost- Governance effectiveness,
efflectiveness, Committees and their
and their iii.  Deploya scientifically
scientifically Robust HPT sound and cost-
sound and Logistics effective use
cost-effective Streamlined
use Management procurement;
-Cfficient Information supply and
procurement; System sl‘ora_ge; .
’ (LMIS) distribution
supply and | iv.  Conduct HPT systems that
| storage; management minimize
Lo trainings leakage and
i distribution waslage
vsreme that| Bisxalop:ane v Minimized
I systems  that Implement a pilferages
| minimize Health
‘ leakage and Tec.hnologies
j Maintenance
‘i waskage Schedule
‘, vi.  Establish HPT
l Data Analytics
i System
! vii.  Strengthen
! Pharmacovigil
i ance
‘ Reporting
| viit,  LEnsure
| ! Regulatory
| | | Compliance
| " i ix. Cstablish
| { : Hospital based ‘

| ' treatment i

i ! Protocol

l X Lzstablish

1

XN

KCRTL

|
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Formulary

Strengthen

Leadership,

Management and

Governance

Systems

To revitalize
leadership,
management
and
governance

system

NNI

it

v,

VI

Appoint
KCRH  Public
Relations
Officer  who
will also serve
as the
Hospital's
Ombudsman
Strengthen
Stakeholder
and
Community
Engagement
by scheduling
Stakeholders
Forums
Prioritize
Leadership
Training for
Senior
Managers and
Departmental
Heads.
IFormulate and
implement
hospital’s own
Standard
Operating

Procedures tor !
administrative
functions.
Strengthen
governance
commitiees at

all levels of

function,
\ppoimt |

NCRI

Improved
hospital public
relationship
Better
leadership and
governance
Improved chain
of command
Good adherence
to SOPs for
administrative
functions
Better M&E
structure
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training school
in the long

term.

Monitoring
and Evaluation
Officer.
Strengthen  the | Enhanced i. Establisha Well-
Research and | capacity as a Functional coordinaled_
Research and research unit
‘ Training medical - [m_provcd staff
Function training Unit g{}\\’:llf-motivatcd
institution i ESlab“iSha staffs
capacity [mpmved
building and service delivery
training Strengthened
program for capacily as a
stallin . .
medical training
research
ii.  Establisha institution
medical

8 Corporate Governance Statement

The facility holds quarterly board meetings with sub-commiltee meetings as need may arisc. The sub

commiltees include
i Audit Sub Committee with the following as members
a. Hon Steve Owiti Chair
b. Ms. Sally Hawi
¢. Mr. Collins Owuor
d. Mr.Philip Ogendi
. Resource Mabilization Sub Committee
© e M Samwel Akumu Chair
. Medical Superintendent
o.My, Phillip Ogendi
h. Finance Officer
i, Adminstrator
i Finance and General Purpose Sub Committee

NXii
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J. Collins Owuor Chair
k. Hon.Steve Owiti
I. Ms Sally Hawi
m. Medical Superintendent
Procurement Officer
Finance Officer
Administrator
v, Quality Assurance Sub Committee
q. Dr. Odeny David Chair
r. Ms. Sally Hawi
s. Mr. Phillip Ogendi
L. Hospital Matron
u. Medsupt, Deputy Medsupt and Records Officer
The above sub commitiees help in oversight in the various departiments.
Board members appointment, is done by the CEC Finance through the guidance of the Governor and
their appointment done through the Kenya Gazette Notice
The CEC Finance on advice from the Governors can also remove the board members through Kenya
gazette Notice. .
Roles of the board members are clearly stipulated in their appointment and mostly they ofter oversight
role and resource mobilization.
Members are always advised on any conflict of interest and il'any a member will always withdraw where
there is conflict of interest.
Board members remuneration is well stipulated in the finance bill that includes transport, lunches and
allowances per individual,
The current board members were appointed via a Kenya Gazette notice dated 15" May, 2023 as
follows;
i. Samwel Akumu Odhiambo Chairman
J. Hon.Steve Owiti Member
k. Dr.Odeny David Member
I Sally Hawi Member
m. Phillip Otieno Ogendi Member
n. Collins Owuor Member
0. Medical Superintendent Secretary

Zep

The board has a well-represented membership pulting into consideration. faith based, youths. and women
and people living with disabilities, professional with health and financial backgrounds as this will help it
[unction elfectively.

During the year under review the board held 4 meetings as required by law atiended by all members.

NN
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9 Management Discussion and Analysis
Clinical/operational performance

KCRH level 4 health facility has previously and continuously attained greater and higher performance.
The facility has a bed capacity of 230 and during the period of July 2024 to June 2025 the performance

was as follows

-Average outpatient attendance Total -70033 (average 5837)
- In-patient attendance - 7803

-Average length of stay — 5 days

-Bed occupancy rate — 79.1%
-Accident and emergency attendance — 10967
-Specialized clinic attendance — 29564

-Mortality rate — 1 death in every 1000 population
-No. of surgeries done 3100

Financial performance that includes: -

o Revenue sources,

o Utilisation of funds etc

Sources | Actual Actual Cash & Trade -Payables — | Receivables
30.6.25 amount expenditure cash accrued expenses | from
reccived equivalent county
as at Treasury
N - 130.6.2023

Transfers - - - .
Revenue | -
for | 243,786,178 | 82.291.989 116.743.517
rendering | 310,036,107
serviee Ir B R
Total | 243,786,178 | 82.291.989 116,743,517

) 310,056,107

Revenue sources include receipts in rendering and donations in form of drugs totalling to Kshs.
513,412,200 During the year the management utilised a sum of Kshs. 243,786,178 in respect to payment
of supplies of goods and services leaving cash and cash equivalent of Kshs.82.291.989 as al 30" June
2025. Included in these Financial Statements are trade payables of Kshs 176,743,517

Dr. Thomas Nvang wara

MEDICAL SUPERITENTANT

NIV
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10 Environmental And Sustainability Reporting
Kisumu County Referral Hospital exists to transform lives. It’s what guides us to deliver our strategy.,

putting the client/Citizen first, delivering health services, and improving operational excellence. Below is
an outline of the organisation’s policies and activities that promote sustainability.
Sustainability strategy and profile
The top management especially the accounting officer makes reference to sustainable efforts.
broad trends in political and macroeconomic affecting sustainability priorities, reference (0
international best practices and key achievements and (ailure.
i) Environmental performance
The organization has environmental policy in the county environment department guiding the
organisation. The hospital also manages its waste within the facility through public health in
collaboration with department of environment. During the year the lacility has did maintenance
for the existing incinerator.
ii) Employee welfare
The hospital implements policies guiding the hiring process and whether they take into account
the gender ratio, whether they take in stakeholder engagements and how often they are improved.
It also ensures that employees are supported in improving skills and managing careers, appraisal
and reward systems. The organisation has in place policy on salety and compliance with
Occupational Safety and Health Act of 2007, (OSHA.)
i) Market place practices-
a) Responsible competition practice.
The organisation ensures responsible competition practices  with issues like anti-
corruption, responsible political involvement. fair compelition. and respect for compeutors
by competitively awarding contract.
b) Responsible Supply chain and supplier relations
The management maintains good business practices, and treats its own suppliers
responsibly by honouring contracts and respecting payment practices.

¢) Responsible marketing and advertisement
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The hospital maintains cthical marketing practices.

d) Product stewardship

At Kisumu County Referral Hospital, we recognise that the products we purchase, use and discard
impact patients " health, staff safety, and the environment. We commit to:
o Choose suppliers who provide safe, sustainable, and ethically sourced goods.
o Reducing waste by preferring reusable or recyclable items and implementing take- back
programs where possible. '
o Monitoring and reporting on our product-related waste and emissions, and setling annual

improvement largets.

Engaging with stakeholders- patients, suppliers, and the community- (o continuously improve our

stewardship practices.

_By integrating these principles into our daily operations, we aim o prolect patient well- being

while advancing environmental responsibility.

iv) Corporate Social Responsibility / Community Engagements
The hospital management has {rom time to time provided waiver (o patients who are not able to pay
hospital bills as well as mortuary bills based on investigations and report done by social services
department as stated in the waiver policy.
I Report of The Board of Management
The Board members submit their report together with the Audited Financial Statements [or the year
ended June 30, 2025, which show the state of the hospital ’s affairs.

Principal activities

The principal activities of the entity arc:

i Provide affordable and accessible universal health coverage

. To modernize infrastructurc. machinery and equipment

ii. To attain financial sustainability

V. To strengthen human resource capability

v, To develop facility health management information system
Results

I'he results of the entity for the year ended June 30 20235 are set out on pageslio 8

Board of Management

NNV
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The members of the Board who served during the year are shown on page v & vi. During the year
2025 director(s) retired/ resigned, and zero directors (s) were appointed with effect from N/A date.

)

Auditors

The Auditor General is responsible for the statutory audit of the entity in accordance with Article 229 of
the Constitution of Kenya and the Public Audit Act 2015

I

Name: Dr.Thomas Nyang'wara

Seeretary to the Board

12 Statement of Board of Management's Responsibilitics

applicable legislation under which they are regulated)) requires the Board of Management
to prepare financial statements in respect of thal enriry. which give a true and fair view of the
state of affairs of the entity at the end of the financial year/period and the operating results of
the entiry lor that year/period. The Board of Management is also required (o ensure that the
entify keeps proper accounting records which disclose with reasonable accuracy the financial
position of the entity. The council members are also responsible for safeguarding the assets
ol the entity.

Section 164 of the Public Finance Management Act. 2012 (entities should quote the

The Board of Management is responsible for the preparation and presentation ol the envity 'y
financial statements, which give a true and fair view of the state of affaics of the entity [or and
as al the end of the financial year (period) ended on June 30. 2025. This responsibility
includes: (i) maintaining adequate (inancial management arrangements and ensuring that
these continue 10 be effective throughout the reporting period, (i) maintaining proper
accounting records. which disclose with reasonable accuracy at any tme the linancial
position of the entity, (iii) designing, implementing and maintaining internal controls
relevant 1o the preparation and fair presentation of the (inancial statements. and ensuring that
they are free from material misstalements. whether due o error or fraud, (iv) saleguarding
the assets of the entiry; (v) selecting and applying appropriate accounting policies. and (vi)
making accounting estimates that are reasonable in the circumstances.

I'he Board of Management accepts responsibility for the iy linancial statements. which have

been prepared using appropriate accounting policies supported by reasonable and prudent

Judgements and estimates, in conformity with International Public Seclor Accounting Standards

NNV
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(IPSAS), and in the manner required by the PFM Act, 2012 and (- entities should quote
applicable legislation as indicated under). The Board members are of the opinion that the enfily’s
financial statements give a true and fair view of the slate of entity's transactions during the
financial year ended June 30, 2025, and of the enfity's financial position as at that date. The Board
members further confirm the completeness of the accounting records maintained for the entity,
which have been relied upon in the preparation of the entity’s financial statements as well as the
adequacy of the systems of internal financial control.

In preparing the financial statements, the Directors have assessed the Fund’s ability to

continue as a going concern (disclosed, as applicable, malters relating to the use of going

concern basis of preparation of the financial statements) OR

Nothing has come to the attention of the Board of management to indicate that the entity will
not remain a going concern for at least the next twelve months from the date of this statement.

Approval of the financial statements

The Hospital's_financial statements were approved by the Board on 30/7/2025 and
signed mwy:
~ 1 , R
{/A/c/vw ...................... BT TRV OO
Name: Samuel Akumu Odhiambo Name: Dr.Thomas Nyang’wara
Chairperson Accounting Officer

Board of Management

XXV
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REPORT OF THE AUDITOR-GENERAL ON KISUMU COUNTY REFERRAL
HOSPITAL FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in
accordance with the applicable financial reporting framework. The Report on Financial
Statements should be read together with the Report on Lawfulness and Effectiveness
in the Use of Public Resources, and the Report on Effectiveness of Internal Controls,
Risk Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three
parts of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of Kisumu County Referral
Hospital set out on pages 1 to 72, which comprise of the statement of financial position
as at 30 June, 2025 and the statement of financial performance, statement of changes
in net assets, statement of cash flows and statement of comparison of budget and

Report of the Auditor-General on Kisumu County Referral Hospital for the year ended 30 June, 2025




actual amounts, for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article
229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. | have
obtained all the information and explanations which to the best of my knowledge and
belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Kisumu County Referral Hospital as at 30 June, 2025
and of its financial performance and its cash flows for the year then ended, in
accordance with International Public Sector Accounting Standards Accrual Basis and
comply with the County Governments Act, 2012, the Health Act, 2017 and the Public
Finance Management Act, 2012.

Basis for Qualified Opinion
1. Rendering of Services — Medical Service Income

The statement of financial performance and as disclosed in Note 11 to the financial
statement is reflects Kshs.380,186,676 in respect of rendering of services — medical
service income. Included in this amount is Kshs.14,963,960 relating to NHIF and
Kshs.318,098,818 from SHA, while the rest, constituting Facility Improvement Fund
(FIF) amounted to Kshs.47,123,898. Review of the Kisumu County Receiver of
Revenue disclosed an amount of Kshs.309,136,997 as the amount received from
NHIF/SHA and that no funds had been received from the FIF, resulting to unreconciled
variance of Kshs.71,049,679. This implies that the Hospital under - declared its
revenues to the Receiver of Revenue or revenue from rendering of services — medical
service income was understated by the Receiver of Revenue.

In the circumstances, the completeness and accuracy of Kshs.380,186,676 in respect
of rendering of services — medical service income could not be confirmed.

2. Employee Costs

The statement of financial performance reflects employee costs of Kshs.17,059,908.
However, the corresponding Note 16 to the financial statement reflects salaries, wages
and allowances of Kshs.16,387,925; resulting in an unreconciled variance of
Kshs.671,983. Additionally, scrutiny of the payroll provided for audit revealed an
amount of Kshs.15,476,725 resulting to a variance of Kshs.911,200.

In the circumstances, the accuracy and completeness of Kshs.17,059,908 relating to
employee costs could not be confirmed.

3. Cash and Cash Equivalents

The statement of financial position and as disclosed in Note 27 to the financial
statements reflects cash and cash equivalents of Kshs.82,500,822. This amount
relates to two balances held in two bank accounts, the Cooperative Bank
Kshs.82,291,989 and an amount of Kshs.208,833 held in the Kenya Commercial
Bank. It was observed that the Kenya Commercial Bank account was dormant and the
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amount was not supported by bank statement, bank reconciliation statement and
board of survey report. Further, it is not clear why the management still maintains the
dormant account.

In addition, it was noted that the Cooperative Bank Account was both a Collections
Account as well as the Operations Account. It is therefore clear, that Management may
not have been seeking the Authority of the Chief Officer — Health while withdrawing
the amounts collected from rendering of services — medical service income.

In the circumstances, the accuracy and completeness of cash and cash equivalents
balance of Kshs.82,500,822 could not be confirmed.

4. Receivables from Exchange Transactions

The statement of financial position and as disclosed in Note 29 to the financial
statements reflects receivables from exchange transactions balance of
Kshs.88,142,891. Review of ledgers and supporting documentation revealed the
following discrepancies:

i.  The Hospital submitted to the Social Health Authority (SHA) claims totaling
Kshs.392,825,474 out of which, Kshs.248,098,500 were paid by the Authority
during the year. This implies that Kshs.144,726,974 remained outstanding.
Further analysis revealed that Kshs.74,726,656 were rejected by the Authority,
which means that approved and probable inflow is Kshs.70,000,318; resulting
in an unreconciled variance of Ksh.28,603,492. The Hospital did not provide
evidence of having addressed the rejection reasons, nor were the claims re-
submitted for reconsideration. Additionally, the hospital lacked maintained
register of rejected and resubmitted claims.

i. Kshs.18,142,573 or 20% of the total receivables that was outstanding for more
than three sixty-five (365) days. Management did not provide evidence showing
efforts made to recover the outstanding amounts from the debtors.

In the circumstances, the accuracy and completeness and recoverability of
receivables from exchange transactions balance of Kshs.88,142,891 could not be
confirmed.

5. Long Outstanding Receivables from Non-Exchange Transactions

The statement of financial position and as disclosed in Note 30 to the financial
statements reflects receivables from non-exchange transactions of Kshs.13,029,123.
This amount is made up of transfers from county government of Kshs.12,104,845
relating to financial year 2021/2022 and Kshs.924,278 relating to financial year
2022/2023 of which there was no evidence of a surety provided to indicate that the
money will be disbursed to the Hospital. This is contrary to IPSAS 23:44-48 which
provides that an entity will recognize an asset arising from a non-exchange
transaction when it gains control of resources that meet the definition of an asset and
satisfy the recognition criteria.

In the circumstances, the accuracy and disclosure of the receivables from non-
exchange transactions of Kshs.13,029,123 could not be confirmed.
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6. Property, Plant and Equipment

The statement of financial position and as disclosed in Note 32 to the financial
statements reflects property, plant and equipment of Kshs.2,291,274,367. Review of
the financial statements submitted for audit revealed inconsistencies as detailed
below:

Included in the balance is Kshs.2,100,000,00 in respect of land measuring
approximately 4.9 hectares. However, it was noted that the Hospital does not have a
title deed or allotment letter for the parcel of land. Management explained that the
process of acquiring the title deed was ongoing. Since the Hospital had no title deed,
it was not clear if the neighboring institutions including a private school, a mosque and
market kiosks were part of the Hospital land. Additionally, the Hospital did not maintain
an updated assets register.

In the circumstances, the accuracy, completeness and ownership of property, plant
and equipment of Kshs.2,291,274,367 could not be confirmed.

7. Long Outstanding Payables

The statement of financial position and as disclosed in Note 36 to the financial
statements is Kshs.116,743,517 relating to trade and other payables. Included in this
amount is Kshs.113,941,106 being trade payables. However, review of supporting
ledgers revealed that most of the creditors are long overdue as some invoices date as
far back as 2017 and no effort has been made to clear these debts contrary to
provisions of Regulation 150(1) of the Public Procurement and Asset Disposal
Regulations, 2020 which requires that, subject to availability of funds and after proper
certification of goods, works or service, prompt payments are made within 60 days
from date of receipt of invoice.

Further, included in trade and other payables is an amount of Kshs.671,983 relating
to NSSF penalties. These are amounts owed by the Hospital to the National Social
Security Fund (NSSF) being penalties for late remittances of deducted staff retirement
benefits.

In the circumstances, the Hospital is exposed to legal suits, fines and penalties as a
result of delays in payment of amounts due.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the Kisumu County Referral Hospital
Management in accordance with ISSAI 130 on the Code of Ethics. | have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya.
| believe that the audit evidence | have obtained is sufficient and appropriate to provide
a basis for my qualified opinion.

Emphasis of Matter
Budget Control and Performance

During the year under review, Kisumu County Referral Hospital had an approved
budget of Kshs.310,800,000 but received actual amounts of Kshs.310,056,107.

Report of the Auditor-General on Kisumu County Referral Hospital for the year ended 30 June, 2025
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During the same period, Kisumu County Referral Hospital recorded expenditure of
Kshs.243,786,178 resulting to an under-absorption of Kshs.65,746,480. No reason
was provided for the failure to implement the Budget with the available funds.

My opinion is not modified in respect of this matter.
Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion, | have determined that there are no other
key audit matters to communicate in my report.

Other Matter
Unresolved Prior Year Matters

In the audit report of the previous year, several issues were raised under the Report
on the Financial Statements, Report on Lawfulness and Effectiveness in Use of Public
Resources and Report on Effectiveness of Internal controls, Risk management and
governance. However, Management had not resolved the issues as at 30 June, 2025
as detailed below:

S/No. | Financial | Issue
Year

1. | 2023/2024 | Inaccuracies in the Financial Statements

2. | 2023/2024 | Long Outstanding Receivables from Exchange Transactions
(NHIF)

3. |1 2023/2024 | Unsupported Receivables from Non-Exchange Transactions

4. | 2023/2024 | Unsupported Property Plant and Equipment

5. | 2023/2024 | Unsupported Intangible Assets

6. | 2023/2024 | Undisclosed Trade and Other Payables

7. | 2023/2024 | Deficiencies in Implementation of Universal Health Coverage

(UHC)

8. | 2023/2024 | Long Outstanding Trade and Other Payables

9. | 2023/2024 | Non-Compliance with Law on Ethnic Composition

10.] 2023/2024 | Management of Equipment Services.

11.| 2023/2024 | Effectiveness of the Enterprise Health Records Systems -
Elephant’s Software Application

12.] 2023/2024 | Lack of Quarterly Revenue Reports

13.] 2023/2024 | Lack of Audit Committee and Internal Audit Unit Function

14.| 2023/2024 | Lack of Risk Management Policy, Strategic Plan and Disaster
Recovery Plan

Other Information

The Management is responsible for the Other Information set out on page iii to xxvii
which comprise of Key Entity Information and Management, the Board of
Management, Key Management Team, Chairman’s Statement, Report of the Medical
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Superintendent, Statement of Performance against Predetermined Objectives,
Corporate Governance Statement, Management Discussion and Analysis,
Environmental and Sustainability Reporting, Report of the Board of Management and
Statement of Board of Management’s Responsibilities. The Other Information does
not include the financial statements and my audit report thereon.

In connection with my audit on the Hospital’s financial statements, my responsibility is
to read the Other Information and in doing so, consider whether the Other Information
is materially inconsistent with the financial statements or my knowledge obtained in
the audit or otherwise appears to be materially misstated. If based on the work | have
performed, | conclude that there is a material misstatement of this Other Information,
| am required to report that fact. | have nothing to report in this regard.

My Opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion
on Lawfulness and Effectiveness in the Use of Public Resources section of my report,
| confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Compliance with Law and Effectiveness of Upgrade of Hospitals

Audit review established that Kisumu County Referral Hospital has not fully complied
with the provisions of the Health Act, 2017 regarding the requirements for Level 4
(Primary Hospital) facilities. Review of Hospital records and interviews on verification
of services offered, equipment used and medical specialists in the Hospital at the time
of audit revealed that the Hospital did not meet the requirements of Kenya Quality
Model for Health Policy Guidelines due to staff deficits by ninety-eight (98) staff or
44% of the 221 required in the staff establishment; contrary to the norms and
standards for human resource development as stipulated under Section 15(1)(g) of
the Act. The Hospital also lacked requisite medical equipment.

As a result, the Hospital's operations as a Level 4 facility only partially meet the
statutory requirements outlined in Appendix 1 of the Act, thereby limiting its ability to
effectively deliver the full range of services expected at this level.

2. Compliance with Public Procurement Capacity Building Levy Order, 2023

The Management of Kisumu County Referral Hospital did not remit 0.03% Capacity
Building Levy to the Public Procurement Regulatory Authority for all contracts during
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the year contrary to Section 3 (1) of the Public Procurement Capacity Building Levy
Order, 2023 which requires that there shall be paid a levy by a supplier on all
procurement contracts signed between the supplier and the procuring entity, at the
rate of zero point zero three per centum (0.03%) of the value of the signed contract,
exclusive of applicable taxes.

In the circumstances, Management was in breach of the law.
3. Non- Compliance with Law on Ethnic Composition

Review of the payroll data provided for audit revealed that out of 339 employees (102
casuals and 237 permanent employees) engaged by the Hospital, 274 came from the
dominant ethnic community representing 80.8% contrary to Section 7(1) and (2) of the
National Cohesion and Integration Act, 2008 which states that, “no public
establishment shall have more than one third of its staff from the same ethnic
community.”

In the circumstances, Management was in breach of the law.
4. Failure to Observe Reservations in Employment

Review of the list of staff provided for audit review for both casual and permanent
employees revealed that out of a total of 339 employees, 6 are persons living with
disabilities; representing 1.8% of the total population contrary to Section 13 of the
Persons with Disabilities Act, 2022 which requires reservation of five percent of all
casual, emergency contractual positions of employment in private and public sectors
for persons with Disability.

In the circumstances, the Hospital was in breach of the law.

5. Absence of Contractual Agreement between the Kisumu County Referral
Hospital and the Social Health Authority.

During the Audit, it was noted that Kisumu County Referral Hospital lacked a formal
signed contract agreement with Social Health Authority. Further, a review of the
Authority's official website on the list of contracted healthcare facilities (as published
on 7 March, 2025) did not include the Hospital among the empaneled and contracted
facilities under county governments; contrary to Section 33 and 34 of the Social Health
Insurance Act, 2023 which mandates the Authority to contract licensed and empaneled
Healthcare Providers (HCPs) and Healthcare Facilities (HCFs) as per the list
submitted from time to time by the relevant accreditation bodies.

In the circumstances, Management was in breach of the law

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
standards require that | comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply in all material respects, with
the authorities that govern them. | believe that the audit evidence | have obtained is
sufficient and appropriate to provide a basis for my conclusion.

Report of the Auditor-General on Kisumu County Referral Hospital for the year ended 30 June, 2025
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of Internal Controls, Risk Management and Governance
section of my report, | confirm that nothing else has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.

Basis for Conclusion
1. Lack of Audit Committee and Ineffective Internal Audit Function

During the financial year under review, the hospital did not have an audit committee in
place. Additionally, Management relied on the internal audit department of the County
Executive, which audited the hospital in July, 2025 and not within the year under
review.

In the absence of a functioning audit committee and internal audit unit, monitoring and
review of the effectiveness of the internal audit process, review of internal controls,
risk management systems and financial statements among other functions of an audit
committee did not occur which may affect good corporate governance at the hospital.

2. Lack of Risk Management Policy and Disaster Recovery Plan

The Hospital did not have a risk management policy and disaster recovery plan to
enable the entity to identify and develop appropriate risk strategies in order to improve
on effective and efficient management of public resources.

In circumstances, the effectiveness of the Hospital’s risk management measures could
not be confirmed.

3. Inadequate Management of IT Systems and Operations

Review of the Hospital's IT systems and operations revealed that the hospital does
not have an IT strategic plan, IT strategic committee, approved ICT and security policy,
training needs assessment and is yet to develop and adapt key ICT parameters
including procedures manual, business continuity plans, disaster recovery plans and
risk management policy.

Further, it was noted that the Hospital does not have an offsite backup but rather
manual backups on the hard disks yet the hospital operates the integrated county
health information and e-health system.

In the circumstances, the Hospital might not recover in an event of disaster.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that | plan and perform the audit to obtain assurance about whether
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effective processes and systems of internal controls, risk Management and overall
governance were operating effectively in all material respects. | believe that the audit
evidence | have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards
Accrual Basis and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

The Board of Management are responsible for overseeing the Hospital's financial
reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities
in relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards of Supreme Audit Institutions (ISSAIs). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or
error and to issue an auditor’s report that includes my opinion in accordance with
Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with ISSAls
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.
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In conducting the audit, Article 229(6) of the Constitution also requires that | express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. In addition, | consider the entity’s control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section
7(1)(a) of the Public Audit Act, 2015.

Further, | am required to submit the audit report in accordance with Article 229(7) of
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's  website  at: https://www.oagkenya.go.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

FCPA , CBS
AUDITOR-GENERAL

Nairobi

08 December, 2025
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14 Statement of Financial Performance for The Year Ended 30 June 2025

Revenue from non-exchange transactions
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. IR B 16717087
I General expenses 2 s
ki o N NI X TN
: S e ST T L7 g
Donations ( KI'MSA DRUGS) {l 7 123,941,937 81.269.764
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20232024

Total expenses 233,666,292

355,128,369
Other gains/(losses)
Gain/Loss on disposal of non-Current assets 23 - -
Unrealized gain on fair value of investments 24 . XXX
Medical services contracts Gains/Losses 25 6,993,053 10,680,481
Impairment loss 26 : -

Gain on foreign exchange transactions ’ - -

Total other gains/(losses) )

6,993,053
(36,348,825)
Net Surplus / (Deficit) for the year 142,007,191
The Hospital’s financial statements were approved by the Board on 8025
an{sf‘@ﬁd‘m its behalf by:
@
W .................... DA
Shimuel Akumu Odhiambo Barack Odwar Dr.Thomas Nyang'wara

Chairman Head of Finance Medical Superintendent

) .
Board of Management HEEAK. Fosiing
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15 Statement of Financial Position As At 30" June 2025

Assets
Current assets
Cash and cash equivalents 27 82.500.821.89 16,230,893
Prepayments 28 - -
Receivables from exchange transactions B 29 88,142 891 18,535,954
Receivables from non-exchange transactions 30 13,029,123 13,029,123
Inventories 31 15.795.459.00 _ 7,892,085
Total Cllrl'C{ll Assels 199,468,295 55,688,055
Non-current assets
) g o ) 32 : 2 3 2
Property, plant, and equipment 3 2.291.274.367 298,094,227
Intangible asscts ) » 33 3.284.823 4,554,050
Investment property 34 - -
Biological Assels . 35
Total Non-current Assets 2,294,559,190 2,302,648,277
Total assets (A)» - B 2,494,027,485 2,358336,332
Liabilitics . S
Current liabilities
Trade a s payables 3 93.3
—{-I ade and othin pay Al»)Ales ) 36 116,743.517 B 164,993,386
Refundable deposits from Patients/Prepayments 37 - -
Provisions 38 -
| Finance lease obligation 39
" CurrenlL)or(im of deferred income 40 -
I.(.'urrc:m portini of borrowings 41 ! |
fui Al AR I L. ~ _ B ol
-y c \. - '..‘ .... {("‘ \“ |
| Total Curveat Uiabilides | | yjgpagsy | M99
]

1

2
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Non-current liabilities

Provisions 38 - -
Non-Current Finance lease obligation 39 - -
Non-Current portion of deferred income 40 - -
Non - Current portion of borrowings 41 - -
Service concession Arrangements 42 - -

Total non-current liabilities

Total Liabilities (B) 116,743,517 164,993,386
Net assets (A-B) 2,377,283,967 2,193,342.946
Represented by:

Revaluation reserve 1.095 818,168

Accumulated surplus/Deficit

(29.611,288)

(29,611,288)

Surplus for the year

142,007,191

s 2¢
Capital Fund 269.069.896 219.291.776
Revaluation Gain - 2,003,662.458
Net Assets _ 2.377.283.967 2,193‘312.946
The Hospital’s financial statements were approved by the Board on
signed on_its behal [ by:

. . —

............................... ANMNERAET.

Chairman
Board of Management

Head of Finance
ICPAK No:30060

Dr. Thomas Nyang wara

Medical Superintendent
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16 Statement of Changes in Net Assets for The Year Ended 30 June 2025

Des N o SRR TG SApL
R e LA reserye “Fund s st
As at July 1,2023 - 6,737,534 244'64140,8 251,178,398
Revaluation gain - -
Surplus/(deficit) for the I i
rear
Capital/Development )
grants -
& 219,291,7
As at June 30,2024 1,995,818168 -29,611,288 76 2,178,761,119
= 219,291,7
At July 1,2024 1,995,818168 -29,611,288 76 2.178.761,119
Revaluation gain :
Surplus/(deficit) for the 269,069,8
year 142,007,191 96
Capital/Development
grants )
At JUnE M E025 1,995,818,168 112,395,903 2NN | 2377,283,967
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17 Statement of Cash Flows for The Year Ended 30 June 2025

R R o o R N (0 3R
IKehss o[BI
Receipts B
Transfers from the County Government - 41,075,722
Grants from donors and development partners - -
Transfers from other Government entities-SHA 248,098,500 -
Transfers from other Government entities-NHIF 14,310,260 18,627,119
Public contributions and donations ‘ - -
Rendering of services- Medical Service Income 47,123 898 47,776,557
Revenue from rent of facilities -
Finance / interest income -
Miscellaneous receipts(specify) - B
« M Q L4
Total Receipts B sosness | 142219398 I
Payments i 1 R
s . 5 .
Medical/Clinical costs ) 143,328,358 i 72.450.776
5 I ' 5
imploycc costs 16,387,925 ,-I 6,260,081
ar N TN NI ’)
Board of Management( Expenses - 3,380,500 1,260,000
A N . o 9 Q
Repairs and maintenance B 20.709.148 ) 3,361.900
Grants and subsidies N I - e
|
General expenses | 55,780,432 ©46.336.892
| \
- - - — DU : . . — e —— - T —_ m———
[ Finance costs S ' N L B
[ Refunds paid out | - : - '
I e TR
| |
Total Payments 239,586,303 139,670,149
i i

R |

| e
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Net cash flows from operating activities 43 69,946,295 2,549,249

Cash flows from investing activities

Purchase of property, plant, equipment - 3,016,084

Purchase ol intangible assets -

Proceeds from the sale of PPE -

Acquisition of investments -

Net cash flows used in investing activities - 3,016,084

Cash flows from financing activitics

Proceeds from borrowings -

Repayment of borrowings -

Capilal grants received -

Net cash flows used in financing activities -

Net increase/(decrease) in cash and cash

equivalents 69,946,295 (156,815)
‘ash a sash equive as ¢ J 2

Cash and cash equivalents as at | July 2024 27 16,230,893 16,697,728
ash ¢ CAs ive s as at 30 . 5 2 2

Cash and cash equiv 1lcnt9“l"s 1t 30 Junc_%()l: 7 §2.500,822 16,230,893
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18 Statement of Comparison of Budget and Actual Amounts for Year Ended 30 Jun 2025

Description

| Original -+

Adjsiments [ A

| -1 budget” I
|| - (324 A
| a
f_._ - Kshs
- Budget carrvovers from the previous year -

Receipts
Transfers Irom the County Government - %
" Grants from donors and development partners - Y%
! Transfers from other Government entities 217,354,881 | 48,445,119 265,800,000 | 265,002,168 797,832 100%
" Public contributions and donations - Y
"Rendering of services- Medical Service 50,000,000 | -5,000,000 | 45,000,000 | 44,530,490 469,510 99%
¢ lncome
| Revenue from rent of facilities | - %
Fnunce /interest income - %
| Miscellaneous receipts (specify) ’
- Total receipts 267,354,881 43,445,119 310,800,000 | 309,532,658 1,267,342 100%
. P;l_\'l;lclllh‘ - !
" Medical/Clinical costs o | 149,206,871 | 30,565,329 | 179,772,200 | 143,328,358 | 36,443,842 | 80%
| Employee costs 20,000,000 -2000,000 18,000,000 18,586,615 586,615 99%
i Board of Management 2.520,000 §80,000 3,400,000 3,380,500 19,500 99%
" Repairs and maintenance 17,951,221 3,048,779 | 21,000,000 | 22,710,273 | -1,710273 | 108%
'_(,;»ltili{l';Alll{d.;ll_l)“\'idies - 3%
CGeneral expenses 69.715,798 18,912,011 | 88.627,800 | 55,780.432 | 32,847.368 63%

Cinance coss T . %
| Retunds - - - %
1[ Total Operational Expenditure paid 259,393,881 51,406,119 310,800,000 243,786,178 67,013,822 78%
(T;;;;lm_\[_)klltlltll re paid - %
Surples | 7,961,000 | -7,961,000 - | 65,746,480 | -65,746,430 %
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Annual Report and Financial Statements for The Year Ended 30M June 2025

1.

19 Notes to the Financial Statements

General Information

Kisumu County Referral entily is established by and derives its authority and
accountability from Parliament’s Act. The entity is wholly owned by the Kisumu
County Government and is domiciled in Kisumu County in Kenya. The cntity’s

principal activity is curative servises.

Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the
measurement at re-valued amounts of certain items of property, plant, and equipment.
marketable securitics and financial instruments at fair value, impaired assets at their
estimated recoverable amounts and actuarially determined liabilities at their present
value. The preparation of financial statements in conformity with International Public
Sector Accounting Standards (IPSAS) allows the use of estimates and assumptions. It
also requires management to exercise judgement in the process of applying the entity’s
accounting policies. The arcas involving a higher degree of judgment or complexity, or
where assumptions and estimates are significant to the financial statements. are
disclosed in Note xx The financial statements have been prepared and presented in
Kenya Shillings, which is the functional and reporting currency of the enrity. The
financial statements have been prepared in accordance with the PFM Act, and finclude
any other applicable legislation), and International Public Sector Accounting Standards
(IPSAS). The accounting policies adopted have been consistently applied to all the

years presented.

i
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3. Adoption of New and Revised Standards

PV s ant IPSAN hecamos offective on I Jainary 200, it is applicable in Kenya firom 1 July

2y

i. New and amended standards and interpretations in issue effective in the year ended 30
June 2025

There were no new and amended standards issued in the financial year.

ii) New and amended standards and interpretations in issue but not yet effective in the
vear ended 30 June 2025.

N R |

xSt'm(lard [ Effective datezind imp"a'ct"" TR 2
| IPSA P%/\S43 Appllcal)le I /(muarv 2025 o T e e

| The standard sets out the principles for the recognition, measurement,
presentation. and disclosure of leases. The objective is to ensure that lessees
| and lessors provide relevant information in a manner that faithfully
represents those transactions. This information gives a basis for users of
financial statements to assess the effect that leases have on the financial
position, financial performance and cashflows of an Entity.

The new standard requires cntities to recognise, mcasure and present

information on right ol use assets and lease liabilities.

Stz the expected impect af the staderd (o the Entity if relevani
IPSAS d4: A Applicable "' January 2025
| Non- Current | The Standard requires,
| Assets Held | Assets that meet the criteria to be classified as held for sale (o be measured at
’. for Saleand | the lower of carrying amount and fair value less costs to sell and the

Discontinued ! depreciation of such assets Lo cease and:

} Operations Assets that meet the criteria 1o be classified as held for sale to be presented '
! “separately in the statement of financial position and the results of'!
i ' discontinued operations o be presented  separately in the statement 0|'l
I | financial performance.

' li e e eagws ted gt of the st o the Entity if velevent '
] I—IT'\":'—\._\.-la'—-w—’rﬁlp/’)lu-c}Z/v'I" 71muuly 2025 . o
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Standard

gL e

Property Plaxﬁ
and

Equipment

%I\é: Vstarlxdard s
IPSAS 45 has additional guidance/ new guidance for heritage assets,
infrastructure assets and measurement. Heritage assets were previously
excluded from the scope of IPSAS 17 in IPSAS 45, herilage asscls that
satisfy the definition of PPE shall be recogniscd as assets i’ they meet the
criteria in the standard. IPSAS 45 has an additional application guidance for
infrastructure assets, implementation guidance and illustrative examples. The
standard has clarified existing principles e.g valuation of land over or under
the infrastructure assets, under- maintenance of assets and distinguishing
significant parts of infrastructure assets.

State the expected impact of the stendarcd (o He fodiee i reicvan

IPSAS 46

Measurement

IPSAS 47-

Revenue

Applicable I January 2025
The objective of this standard was to improve measurement guidance across
IPSAS by:

I Providing further detailed guidance on the implementation of
commonly used measurement bases and the circumstances under
which they should be used.

ii. Clarifying (ransaction costs guidance (o enhance consistency
across IPSAS:

iii. Amending where appropriate guidance across IPSAS related to

! measurement  al  recognition, subsequent  measurement  and
measurement related disclosures.

The standard also introduces a public sector specilic measurement bascs

called the current operational value.

State the expected impact of tee saandard to the Fuaineif vl cant

| Applicable " January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions,

IPSAS Il Construction contracts and IPSAS 23 Revenue [rom non-

I exchange transactions. This standard brings all the cuidance ol accounting
| for revenue under one standard. The objective of the standard is o establish
the principles that an entity shall apply to report usetul information 1o users

"ol financial statements about the nature. amount. timing and unceraingy off




Kisumu County Referral Hospital (Kisumu County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

Standard Fffectlw. date and llllleLl' 4 :
B revenue and cash flow ar lsmg from revenue transacnons »
Swate tire expected impact of the standard 1o the Entity if relevant
IPSAS 48- Applicable ¥ January 2026

Transfer

The objective of the standard is to establish the principles that a transfer

Beneflit Plans

Expenses provider shall apply to report useful information to users of financial

statements about the nature, amount, timing and uncertainty of expenses and
) cash fow arising from transfer expense transactions. This is a new standard
for public sector entities geared to provide guidance to entities that provide
transfers on accounting for such transfers.
“ Ntate the expected impact of the standurd w the Entine if celevant
IPSAS 49- Applicable 1¥ January 2026 ’
Retirement |

The objective is to prescribe the accounting and reporting requirements for
the public sector retirement benefit plans which provide retirement to public
sector employees and other eligible participants. The standard sets the
financial statements that should be presented by a retirement benefit plan.

Ntate Hie expected impact of the st tandard to the Entiey if relevant

Mineral

Resources

IZvaluation of

IPSAS 50: “Applicable I' January 2027
Cxploration The objective of this Standard is to specify the financial reporting for the
For &

exploration for and evaluation of mineral resources. The Standard requires:

i, Limited improvements to existing accounting practices for
exploration and evaluation expenditures.

ii.  Entitics thal recognize exploration and evaluation assets (0 asscss
such assets for impairment in accordance with this Standard and
measure any impairment in accordance with IPSAS 26.

iii.  Disclosures that identify and explain the amounts in the entity’s
financial statements arising from the exploration for and evaluation of
mineral resources and help users of those financial statements
understand the amount, timing and certainty of future cash flows
from any exploration and evaluation assets recognized.

P opevted nacet of Bre stendard woothe Kudine if rel

'\1!’}!

iii) Early adoption of standards
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The Entity did not early - adopt any new or amended standards in the financial year or the
entity adopted the following standards early (state the standards, reason for early adoption

and impact on entity's financial statements.)
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4.  Summary of Significant Accounting Policies

a. Revenue recognition

i) Revenue from non-exchange transactions
Transfers from other Government entities

Revenues from non-exchange transactions with other government entities are measured at fair
value and recognized on obtaining control of the assel (cash, goods, services and property) if
the transfer is free from conditions and it is probable that the economic benefits or service
potential related to the asset will flow to the Entity and can be measured reliably. To the
extent that there is a related condition attached that would give rise to a liability to repay the
amounlt, the amount is recorded in the statement of financial position and realised in the

statement of financial performance over the useful life of the asset that has been acquired
using such funds.

ii) Revenue from exchange transactions
Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of
completion when the outcome of the transaction can be estimated reliably. The stage of
completion is measured by reference to labour hours incurred (o date as a percentage of total
estimated labour hours. Where the contract outcome cannot be measured reliably, revenue is
recognized only to the extent that the expenses incurred are recoverable.

Sale of goods
Revenue from the sale of goods is recognized when the significant risks and rewards of
ownership have been transferred to the buyer, usually on delivery of the goods and when the

amount of revenue can be measured reliably, and it is probable that the economic benefits or

service potential associated with the transaction will flow 1o the entity.

[nterest income
Interest income is accrued using the effective yield method. The effective yield discounts
estimated future cash receipts through the expected life of the financial assct to that asset’s

net carrying amount. The method applies this yield to the principal outstanding to determine
interest income (or cach period.
Rental income

Rental income arising [rom operating leases on investment properties is accounted lor on a

straight-line basis over the lease terms and included in revenue.
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Notes to the Financial Statements (Continued)

b.  Budget information

The original budget for FY 2024-2025 was approved by Board on /7"-7-2024. Subscquent
revisions or additional appropriations were made to the approved budget in accordance with
specific approvals from the appropriate authorities. The additional appropriations are added to
the original budget by the entity upon receiving the respective approvals in order o conclude
the final budgel. Accordingly, the entity recorded additional appropriations of nil on the FY
2024-2025 budget following the Board’s approval. The enrity’s budget is prepared on a
different basis to the actual income.and expenditure disclosed in the financial statements. The
financial statements are prepared on accrual basis using a classification based on the nature of
expenses in the statement of financial performance, whereas the budget is prepared on a cash
basis. The amounts in the financial statements were recast [rom the accrual basis to the cash
basis and reclassified by presentation to be on the same basis as the approved budget.

A comparison of budget and actual amounts, preparcd on a comparable basis to the approved
budget, is then presented in the statement of comparison ol budget and actual amounts. In
addition to the Basis difference, adjustments 1o amounts in the financial statements are also
made for differences in the formats and classification schemes adopted for the presentation of
the financial statements and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement

of comparison of budget and actual amounts, and the actuals as per the statement of cash

flows.

¢.  Taxes

Sales tax/ Value Added Tax

Expenses and assets are recognized net of the amount of sales tax, except:

» When the sales tax incurred on a purchase ol assels or services is not
reccoverable from the taxation authority, in which case, the sales tax is recognized
as part of the cost of acquisition ol the assct or as part ol the expense item. as

applicable.

» When receivables and payables are stated with the amount of sales tax

included. The net amount ol sales tax recoverable from. or payable to. the
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taxation authority is included as part of receivables or payables in the statement of

financial position.
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Notes to the Financial Statements (Continued)

d.  Investment property

[nvestment properties are measured initially at cost, including transaction costs. The carrying
amount includes the replacement cost of components ol an existing investment property at the
time that cost is incurred if the recognition criteria are met and excludes the costs of day-to-
day maintenance of an investment property.

Investment property acquired through a non-exchange transaction is measured at its fair value
at the date of acquisition. Subsequent (o initial recognition, investment propertics are
measured using the cost model and arc depreciated over a period of years. Investment
propertics are derecognized cither when they have been disposed of or when the investment
property is permanently withdrawn from use and no future economic benefit or service
potential is expected from its disposal. The difference between the net disposal proceeds and
the carrying amount of the asset is recognized in the surplus or deficit in the period of de-

recognition. Transfers are made to or from investment property only when there is a change

in use.

¢. Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and
impairment losses. Cost includes expenditure that is dircctly attributable to the acquisition of
the items. When significant parts of property, plant and equipment are required to be replaced
at intervals, the entity recognizes such parts as individual assets with specific useful lives and
depreciates them accordingly. Likewise, when a major inspection is performed, its cost is
recognized in the carrying amount of the plant and equipment as a replacement il the
recognition criteria are satisfied. All other repair and maintenance costs are recognized in
surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil

or nominal consideration the asset is initially measured at its fair value.

e
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Notes to the Financial Statements (Continued)

f. Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to
ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at
the commencement of the lease at the fair valuc of the leased property or, if lower, at the
present value of the future minimum lease payments. The Entity also recognizes the
associated lease liability at the inception of the lease. The liability recognized is measured as
the present value of the future minimum lease payments at initial recognition.

Subsequent to initial recognition, lease payments are apportioned between finance charges
and reduction of the Icase liability so as to achieve a constant rate of interest on the remaining
balance of the liability. Finance charges are recognized as finance costs in surplus or deficit.
An asset held under a finance lease is depreciated over the useful life of the asset. However, il
there is no reasonable certainty that the Entity will obtain ownership of the asset by the end of
the lease term, the assel is depreciated over the shorter of the estimated useful life of the asset
and the lease term.

Operating leases are leases that do not transfer substantially all the risks and bencfits
incidental (o ownership of the leased item to the Entity. Operating lease payments are

recognized as an operating expense in surplus or deficit on a straight-line basis over the lease
term.

g. [ntangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible
asscts acquired in a non-exchange transaction is their fair value at the date of the exchange.
Following initial recognition, intangible assets are carricd at cost less any accumulated
amortization and accumulated impairment losses. Internally generated intangible assets,
excluding capitalized development costs, are not capitalized and expenditure is reflected in
surplus or deficit in the period in which the expenditure is incurred. The useful life of the

intangible asscts is assessed as cither finite or indefinite.
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Notes to the Financial Statements (Continued)

h. Biological Assets

The entity recognizes biological assets when it controls the assets due to past events, il is
probable that future economic benefits associated with the asset will flow to the entity. and
when the fair value or cost of the asset can be measured reliably. Biological assets are
initially and subsequently measured at fair value less costs to sell, except where fair value
cannot be reliably determined. In such cases, the assel is measured al its cost less
accumulated depreciation and any accumulated impairment losses. Changes in fair value less

costs to sell are recognized in surplus/deficit in the period in which they occur.

s Research and development costs

The Entity expenses research costs as incurred. Development costs on an individual project
are recognized as intangible assets when the Entity can demonstrate:
» The technical fcasibility of completing the asset so that the asset will be

available for use or sale

™,

> Its intention to complete and its ability to use or sell the asset

> The assel will generate future economic benefits or service potential
% The availability of resources to complete the assel

» The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the assct is carried at cost less any accumulated
amortization and accumulated impairment losses. Amortization of the assel begins when
development is complete and the assct is available for use. It is amortized over the period of
expected future benefit. During the period of development, the asset is tested [or impairment

annually with any impairment losses recognized immediately in surplus or deficit.

j- Financial instruments

IPSAS 41 addresses the classification, measurement and de-recognition of linancial assets
and financial liabilities, introduces new rules for hedge accounting and a new impairment
model for financial assets. The entity doces not have any hedge refationships and therefore the
new hedge accounting rules have no impact on the hospital s financial statements tamend as

appropriaie)



Kisumu County Referral Hospital (Kisumu County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2025

A financial instrument is any contract that gives rise to a financial asset of onc entity and a
financial liability or equity instrument of another entity. At initial recognition, the entity
measures a financial assct or financial liability at its fair value plus or minus, in the case of a
financial asset or financial liability not at fair value through surplus or deficit, ransaction

costs that are directly attributable to the acquisition or issue of the financial asset or financial

liability.
Financial asscts

Classification of financial assets

The entity classifies its financial assets as subsequently measured at amortised cost, fair value
through net assets/ equity or fair value through surplus and deficit on the basis of both the
entity’s management model for financial assets and the contractual cash flow characteristics
of the financial asset. A financial asset is measured at amortized cost when the ﬁnanc.ial assct
is held within a management model whose objective is to hold financial assets in order to
collect contractual cash flows and the contractual terms of the (inancial asset give rise on
specified dates to cash flows that are solely payments of principal and interest on the
principal outstanding. A financial asset is measured at fair value through net assets/ equity if
it is held within the management model whose objective is achicved by both collecting
contractual cashflows and selling financial assets and the contractual terms of the financial
assel give rise on specified dates to cash flows that are solely payments of principal and
interest on the principal amount outstanding. A financial asset shall be measured at (air value
through surplus or deficit unless it is measured at amortized cost or fair value through net
assets/ equity unless an entity has made irrevocable election at initial recognition for
particular investments in cquity instruments.

Subsequent measurement

Bascd on the business model and the cash flow characteristics, the entity classifies its
financial asscts into amortized cost or fair value categorics for financial instruments.
Movements in fair value are presented in either surplus or deficit or through net assets/ equity

subject to certain criteria being met.

Awmortized cost
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Financial assets that are held for collection of contractual cash flows where those cash flows
rcp}csent solely payments of principal and interest, and that are not designated at fair value
through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument
that is subsequently measured at amortized cost and is not part of a hedging relationship is
recognized in profit or loss when the asset is de-recognized or impaired. Interest income from

these financial assets is included in finance income using the cffective interest rate method.
Fair valuc through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the
financial assets, where .the assets’ cash flows represent solely payments of principal and
interest, are measured at fair value through net assets/ equity. Movements in the carrying
amount are taken through net assets. except for the recognition of impairment gains or losses,
interest revenue and foreign exchange gains and losses which are recognized in
surplus/deficit. Interest income from these financial assets is included in finance income

using the effective interest rate method.
Fair value through surplus or deficit

Financial asscts thal do not meel the criteria for amortized cost or fair value through net
assets/ equity are measured at fair value through surplus or deficit. A business model where
the entity manages financial assets with the objective ol realizing cash flows through solely

the sale of the assets would result in a fair value through surplus or deficit model.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible
amounts. Trade and other receivables are assessed for impairment on a continuing basis. An
estimate is made ol doubtful receivables based on a review of all outstanding amounts at ihe
year end.

Impairment

The entity assesses, on a forward-looking basis, the expected credit loss ("ECL’) associated
with its financial assets carried at amortized cost and fair value through net assets/equity. The
entity recognizes a loss allowance for such losses at each reporting date. Critical estimates
and significant judgments made by management in determining the expected credit foss

(ECL) are set out in Note xx.
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Financial liabilities

Classification

The entity classifics its liabilities as subsequently measured al amortized cost except for
financial liabilitics measured through profit or loss.

k. Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was
received through non-exchange transactions (for no cost or for a nominal cost), the cost of the

inventory is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted

for as follows:
> Raw materials: purchase cost using the weighted average cost method.

» Finished goods and work in progress: cost ol direct materials and labour, and a
proportion of manufacturing overheads based on the normal operating capacity but

excluding borrowing costs.

After initial recognition, inventory is measured at the lower cost and net realizable value.
However, to the extent that a class of inventory is distributed or deployed at no charge or for
a nominal charge, that class of inventory is measured at the lower cost and the current
replacement cost.Net realizable value is the estimated sclling price in the ordinary course ol
operations, less the estimated costs of completion and the estimated costs necessary 1o make
the sale, exchange, or distribution. Inventories are recognized as an expense when deployed

for utilization or consumption in the ordinary coursc of operations of the Entity.

[ Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a
result of a past event, it is probable that an outflow of resources embodying cconomic
benefits or service potential will be required to settle the obligation and a relizble estimate
can be made ol the amount of the obligation.

Where the Entity expects some or all of a provision to be reimbursed, for example, under an
insurance contract, the reimbursement is recognized as a separate asset only when the
reimbursement is virtually certain.

I'he expense relating o any provision is presented in the statement ol financial performance

net ol any reimbursement.
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Notes to the Financial Statements (Continued)

m. Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that
meet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of
society as a whole. The entily recognises a social benefit as an expense for the social benefit
scheme at the same time that it recognises a liability. The liability for the social benefit
scheme is measured at the best estimate of the cost (the social benefit payments) that the

entity will incur in fulfilling the present obligations represented by the liability.

n. Contingent liabilities

The Entity does not recognize a contingent liability but discloses details of any contingencies
in the notes (o the financial statements unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.

0. Contingent assets

The Entity does not recognize a contingent assct but discloses details of a possible assct
whose existence is contingent on the occurrence or non-occurrence of one or more uncertain
future events not wholly within the control of the Entity in the notes to the financial
statements. Contingent assels are assessed conlinually to ensure that developments are
appropriately reflected in the financial statements. Il it has become virtually certain that an
inflow of economic benefits or service potential will arise and the asset’s value can be
measured reliably, the asset and the related revenue are recognized in the financial statements

of the period in which the change occurs.

P Nature and purpose of reserves
The entity creates and maintains reserves in terms of specific requirements. (&£ntity to state

the reserves maintained and appropriate policies adopted.)
q. Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively. The effects
of changes in accounting policy are applied prospectively il retrospective application is

impractical.
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Notes to the Financial Statements (Continued)

r Employee benefits
Retirement benefit plans

The Entity provides retirement benefits for its employees and directors. Defined contribution
plans are post-employment benefit plans under which an entity pays fixed contributions into a
scparate cntity (a fund) and will have no legal or constructive obligation to pay further
contributions if the fund does not hold sufficient assets to pay all employee benefits relating
to employee service in the current and prior periods. The contributions to fund obligations for
the payment of retirement benefits are charged against income in the ycar.in which they
become payable. Defined benefit plans are post-employment benefit plans other than defined-
contribution plans. The defined benefit funds are actuarially valued tri-annually on the
projected unit credit method basis. Deficits identified are recovered through lump-sum
payments or increased (uture contributions on a proportional basis to all participating
employers. The contributions and lump sum payments reduce the post-employment benefit
obligation. (the entity to retain information relating 1o defined benefits or contributions.

where both schemes are managed full policy applies)

s. Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on
the date of the transaction. Al each reporting date, foreign currency monetary items are
translated using the closing rate. Non-monelary items measured in historical cost are
translated using the exchange rate at the date of the transaction, and those measured at fair
value are translated using the exchange rates at the date when the fair value was determined.
Exchange differences arising from the settlement ol monetary items or translation of
monetary/non-monetary items at rates different from those at which they were initially

reported are recognized in surplus or deficit in the period.

t. Borrowing costs
Borrowing costs are capitalized against qualifying assets as part of property, plant and
equipment. Such borrowing costs are capitalized over the period during which the asset is

being acquired or constructed and borrowings have been incured. Capitalization ceases when
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construction of the asset is complete. Further borrowing costs are charged to the statement of

financial performance.
u. Related parties

The Entity regards a related party as a person or an entity with the ability to exert control
individually or jointly, or to exercise significant influence over the Entity, or vice versa.
Members of key management are regarded as related parties and comprise the directors, the

CEO/principal and senior managers.
V. Service concession arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in
determining the appropriate accounting treatment and disclosure requirements. In particular,
where a private party contributes an asset to the arrangement, the Entity recognizes that asset
when, and oniy when. it controls or regulates the services. The operator must provide together
with the assel, to whom it must provide them, and at what price. In the case of assels other
than “whole-ol-life" assets, it controls, through ownership, beneficial entitlement or otherwise
— any significant residual interest in the asset at the end of the arrangement. Any assets so
recognized are measured at their fair value. To the extent that an asset has been recognized,

the Entity also recognizes a corresponding liability, adjusted by a cash consideration paid or

received.
W, Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on
call and highly liquid investments with an original maturity ol three months or less, which are
readily canvertible 1o known amounts of cash and are subject to insignificant risk of changes
in value. Bank account balances include amounts held at the Central Bank of Kenya and at
various commercial banks at the end of the {inancial year. For the purposes of these financial
statements. cash and cash equivalents also include short term cash imprests and advances to
authorised public officers and/or institutions which were not surrendered or accounted for at

the end of the financial vear.
X. Comparative ligures

Where necessary comparative figures for the previous financial vear have been amended or

reconfigured to conform to the required changes in presentation.
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¥y Subsequent events

There have been no events subsequent to the financial ycar end with a significant impact on

the financial statements for the year ended June 30, 2025.

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires
management to make judgments, estimates and assumptions that affect the reported amounts
of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the
end of the reporting period. However, uncertainty about these assumptions and eslimates
could result in outcomes that require a material adjustment to the carrying amount of the asset
or liability affected in future periods.

Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at
the reporting date, that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year, are described below. The
Entity based its assumptions and estimates on parameters available when the consolidated
financial statements were prepared. However, existing circumstances and assumptions about
future developments may change due to market changes or circumstances arising beyond the

control of the Entity. Such changes are reflected in the assumptions when they occur.( IPSAS
1.140)

Useflul lives and residual values

The useful lives and residual values of assets are assessed using the following indicators (o
inform potential future use and value from disposal:
> The condition of the asset based on the assessment of experts employed by the
Entity.
»  The nature of the assel, ils susceptibility and adaptability to changes in technology
and processes.
»  The nature of the processes in which the assel is deployed.
> Availability of funding to replace the assel.
»  Changes in the market in relation to the asset.
Provisions

Provisions were raised and management determined an estimate based on the information
available. Additional disclosure ol these estimates of provisions is included in Note xxx.
Provisions arc measured at the management's best estimate ol the expenditure required to
settle the obligation at the reporting date and are discounted o present value where the effect
is material.

(Include provisions applicable for yowr organisation ¢ g provision for bad debis, provisions of obsolere stocka

and how management estimates these provisions)
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Notes to Financial Statements Continued

6. Transfers from the County Government

20232024
Sl KShs

Unconditional grants

Operational grant - 41,075,722
Level 4/5 grants

Unconditional development grants -
Other grants (specify) :

Conditional grants

User fee forgone

Transforming health services for Universal care project (THUCP) - -
DANIDA

Wards Development grant

Paediatric block grant

Administration block grant -

Laboratory grant

| Tgtal government grants and subsidics - 41,075,722

6 b Transfers from The County Government

Name of the | Amount * - Amount | Amount | Total grant | :
Entity | recognized o | deferred | recognised [income | Comparative.
 sending the | Statement = = der = lin  capi the | period :
grant | financial eferred | fund. ek
performance*  jincome T sl i
ey R O S TS his G R TR Sl T | AR ST
Kisumu
County |
Government - - { . . 41,075,722
| Total - - - - | 41,075,722

0
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County Government)

Notes to Financial Statements Continued

7. In Kmd Contrlbunons from T hc County Governm«.nl

) »_.2024-20:» Gl

Y i-2023-:'.024

Snlarlcs and wagcs

Medical supplies-Drawings Rights

(other suppliers)

Pharmaceuticals and Non-Pharmaceutical Supplics

Utility bills

Total grants in kind

Grants l‘rom Donms and Developmcnt Partners

FY '2024.2023- VAFY 2023-2024

i KShs'  KShs
Canccr Centre grant DANIDA . -
World Bank grants - -
Pacdiatric ward grant- JICA . 5
Research grants . -
Other grants (specify) - -
Total grants from development partoers 5 -
8 (a) Grants from donors and development partners (Classification)
F& Amount '- -‘Amouul An—u:un] | Total & %
recgﬁggw;d -° eferreds recognised -?‘""" : 'Comp,arativc
‘ undcr it income i | 5 piiod
fdcfcrred,- S during ST
|income Pl al theryeari A
KShs ~ KShs KShs

Donor e.g., DANIDA -
JICA -

World Bank -

L'l‘oml ) -
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Notes to Financial Statements Continued

9. Transfers From Other Government Entities

Description

Transfer from National Government (Ministry of Health)

Transfer from xxx National Hospital

“Transfer from xxx Institute

Total Transfers

10.  Public Contributions and Donations

Description

AR

Public donations

Donations from local leadership

Donations from religious institutions

Donations from other international organisations and
individuals

Other donations (KEMSA)

2 ;

il iiad i b pastigsy | SLESIGA

Donations in kind-amortised - -

Total donations and sponsorships 123.941.937 81,269,764

10 (a)Reconciliations of amortised grants

| i £ FY 20242025 | FY 2023-2024
" Deseription : T : TR 3
| s WA © o Kshs Kshs

Balance unspent at beginning of year i

Current year receipts

Amortised and transferred to revenue

Conditions to be met — remain liabilities
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Notes to Financial Statements Continued

11

Rendering of Services-Medical Service Income

5
i

Y2023

8,388,181
5,367,240
Pharmaceuticals
Non-Pharmaceuticals - -
7.774.848
. 4,793,815
Laboratory
6,405,263
2,971,900
Radiology o
180,017
85,135
Orthopedic and Trauma Technology
1,433,648
1,163,904
Theatre o I D D
433,723
3,575,122
Administration S - |
Accident and Emergency Service - - ]
5,036
In Patient Services 02,040
Anesthesia Service B -
2,542,705
Car Nose and Throal service . | 277016
Nutrition service R o - 2.393.104
Cancer centre service S I o
492819
Dental services = ) 2303445
Reproductive health - B 1 - [
Other medical services income N - ir* 928.011 ]
29,582 '
Medical Examination R | B . 205,109
1.773 '.
ye : 813

—_—
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Rental income

NBU

|
'

Maternity

- 34,500
Kiosk Electricity - 15,900
45,165
Occupational Therapy 112,123
Marwa Accrued - 39,555
Renal Services - 2,000
Public Health - 944
Amenity o - 1.380
1,575
Dermatology 1,249
Deposits - 2,000
1,959,286
Ward 5 374,128
1,530,585
Ward 4 121,207
Prisons - 696,638
2,506,971
Ward 3 ) 2,743,688
14,310,260
NHIF Received - 18,627,119
NHIF Accrued for the year 653,700 18,222,415
248,098,500
SHA Received o
70,000,318
SHA Acerued
Miscellancous income - 135,560
Surgical ward - - o 911,044
: 1,125,354
_Oul Patient . - o 1,523,589
Pacdiatrics services o - 540,857

[L131.880

6,475,047

_ 23907
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Total revenue from the rendering of services o

413,846
Physiotherapy 218,642
Referral R - 355,350 |
MCH/FP L - 112,292
420,621
Records Department 2,122,647
1,212,133
Gynaecology ward . 943,195
3,121,337
Psychiatric ward B o 1,317,471
Male ward 2,267,792 1,584,386
4,020,336
1,289,997
Farewell home services
Ambulance scrvices :
970
Isolation
1,026,371
Other medical services income (Prisons, student 2,593,408
lacement) N
380,186,676 85,652,462
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Notes to the Financial Statements (Continued)

12. Revenue From Rent of Facilities

Resigenliai propert‘y

Commercial property

Total Revenue from rent of facilities

(Provide brief explanation for this revenue)

13. Finance /Interest Income

| FY 2024-2025

Interest income from Cash investments and
lixed deposits )
Interest income from short- lerm/ current
deposits )

Interest income from Treasury Bills -
Interest income from Treasury Bonds -
Interest from outstanding debtors -

! Total finance income -

(Provide hrief explanation for this revenue)

14.  Miscellancous Income

| FY 20242025
| KShsTo

‘Description

Insurance recoveries

Income from sale of tender

Services concession income

Sale of goods (water, publications, containers etc)
Write backs (Deposits, payments in advance elc)
Bad dcebts recovered

| Others (Specify) - -

Total Miscellaneous income

(NB: Al income should be classified as far as possible in the relevant classes and miscellancous
mcome should be used to recogise tncome not elsewhere classified)

g
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Notes to the Financial Statements (Continued)

15. Medical/ Clinical Costs

~ FY 2023-2024

 FY 2024-2025

R ¥3

i K SHs AR S
Dental costs/ materials 3,038,500
Laboratory chemicals and reagents 11,059.763 6,477,454
Public health activities = |
Food and Ration 16,536,770 24,440,834
Uniform, clothing, and linen 160,000 48,000
Dressing and Non-Pharmaceuticals RHAGRIESH 24,804,102
Pharmaceutical supplies 17,788,780 11,471,212
Health information slalic_)ﬂ(ir“)( 3 - 1 -
Computer and Accessorics 3,744,500 900,944
Reproductive hcalt:h_n{z;l_c_rialgu-_ I B o : - -
Catering Servises 1.737.300
Sanitary and cleansing Materials 12,609,360 7.928.,367
Purchase of Medical gases 5,684,000 3.054.490
X-Ray/Radiology supplics 5,554,257 3.618.000
22

Other costs (Elephant software) SR43.M00
Other medical related clinical costs (Fuel oil and 2,665,999 o - }

) - , 1.833.620
lubricants, firewoood) . T
Other fuels 1.223.200 ;
Total medical/ clinical costs 124,437,888 84,377,029 !
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16. Employce Costs

Salaries, wages, and allowances 10,445,615

Contributions to pension schemes -

Performance and other bonuses -

Staff medical expenses and Insurance cover

Group personal accident insurance and WIBA -
Social contribution .

Other employee costs (Marwa) . 473,345
Accrued wages 2,022,690

Employee costs 16,387,925 12,941,650

(Social contribution relates to expenses incurred by the emplayer towards social welfare of
Employees) '
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Notes to the Financial Statements (Continued)

17. Board of Management Expenses

S s
: ‘ " Kshs o
Chairman's Honoraria
Sitting allowance 3,380,500.00 1,260.500
Mileage . A .
Insurance expenses = .
Induction and training - -
Travel and accommodation allowance - s -
Airtime allowances " -
Total 220 500:00 1,260,500
18. Depreciation and Amortization Expense
V200 | Y a0
S T
5,728,628 1,546,579
Intangible assets 656,753 699.971
Investment property carried at cost | |
Total depreciation and amortization 6,385,381 2,246,550 ]
19. Repairs And Maintenance
1;- '7 Bk T | mY 20242025 | Ry 20232024
Description , : :
Sl p SRR S I Welee i AShs gl A0 Kshs s
| Property- Buildings - ) e
Medical equipment - 3,038,500 _ B
Office equipment o B |
Furniture and fiings e
Computers and accessories - e ]
Plant and Machine 4919337
T T e e - -—"——T—( oo - ’
Motor vehicle expenses Raskai 1.337.730
S e B e — P I . i : -
Maintenance of civil works BRI 3.315.082 i
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Total repairs and maintenance

15,815,848

4,652,812
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Notes to the Financial Statements (Continued)

20. Grants And Subsidies

A
S

O FY 20232024

Community development and social work

Education initiatives and programs

Free/ subsidised medical camp

Disability programs

Free cancer screening

Social benefit expenses

Other grants and subsidies(specify)

Total grants and subsidies

i

Social benefit schemes include benefits such as cash wransfers for

42.

21.  General Expenses

Nl &

FY 2024-2025

| " Fy 20232024

wunemployment or elderly in line with 1PSAS

:. ~ Kshs

Advertising and pub

Catering expenses

Waste management expenses

Insecticides and rodenticides

Audit fees

Bank charges

35,908

29.156

Conferences and delegations

Consultancy fees

Contracted services

13.737.640

7,573,960

Electricity expenses

14,900,000

17.870.000

Fuel and Lubricants

1
|

S |

General Office

0,880.840

Rescarch and development expenses

Travel and acconunodation allowance

Legal expenses

Purchase ol Households

Courier and postal services

LA

o — ) e ey

77008000 0

20,000 |

1989831
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Kshs

Printing and stationery

4,257,850

1,632,770

Hire charges

Rent expenses

Water and sewerage costs

17,100,390

16,039,426

Skills development levies

Telephone and mobile phone services

200,000

544,300

[nternet expenses

Staff training and development

6,289,400

1,038,544

Subscriptions to professional bodies

Subscriptions to newspapers periodical,
magazines, and gazette notices

Library books/Materials

Purchase of furniture

508,700.00

Total General Expenses

64,106,908

46,717,987

[35]

2. Finance Costs

Deseription

| FY 20242025 1| [

Borrowings (amortized cost) *

' KShs'

Finance leases (amortized cost)

Interest on Bank overdra(ts/Guarantees

Interest on loans from commercial banks

Total finance costs

(Borrowing costs that relare (o mterest expense on acquisition of non- current assets and do not
qualify for Capitalisation as per I1PSAS 3: on borrowing costs should be included under this

note )

23.

Gain/Loss on Disposal of Non-Current Assets

Description
Properts. plant. and equipment
Intangible assets

Other assets nol c:\hiluliséd [ vp('i'i[v)

Total gain on sale of assets

24,

FY 20242025

. FY 20232024

KShs

KShs ©

Unvrealized Gain On Fair Value Investments
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a R P T R
e T BN, AT s R

Descr t;\'n ‘ 2

e . Lar VG ReS

Investments at fair value - "

Total gain - -
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Notes to the Financial Statements (Continued)

25, Medical Services Contracts Gains /Losses

{

Deseription

Comprehensive care contracts with NHIF/SHA - -
Non- Comprehensive contracts care with i )
NHIF/SHA )

Linda Mama Program -

Waivers and Exemptions 6,993,053 10,680,481

Total Gain/Loss 6,993,053 10,680,481

26. Impairment Loss

i

FY 20242025 |  FY 20232024 -
G

Description

m["'r(.)‘;iéﬁy, r;|a|;l—and equipment

Intangible assets

Investments

Total impairment loss

27. Cash And Cash Equivalents

FY 2024-2025 |
RSl

Description

Current accounts

82,500,821.89 16,230,893

On - call pr(mlx

Fixed deposits accounts

Cash in hand

Ollmrs(.vpcciﬂ)-'.\jidb“il_c m&néy A
Total cash and cash equivalents

82,500,821.89 16,230,893

N e nnd




Kisumu County Referral Hospital (Kisumu County Government)
- Annual Report and Financial Statements for The Year Ended 30" June 2025

Notes to the Financial Statements (Continued)
27 (a). Detailed Analysis of Cash and Cash Equivalents

Déscription

| FY 20242025

. Y 2023-2024

S At i
Financial insti

57 KShs'

a) Current account

Kenya Commercial bank

110403993

208,833

208.833

Cooperative Bank, etc

01141495253200

82,291,988.89

16,022,060

Sub- total

b) On - call deposits

82,500,821.89

16,230,893

Kenya Commercial bank

Equity Bank - etc

Sub- total

¢) Fixed deposits account

Bank Name

Sub- total

d) Others(specify)

.cash in hand

Mobile money- Mpesa,
Airtel money

Sub- total

Grand total

§2,500,821.89

Provide disclosure on any restricted cash that the entity is holding.

28.  Prepayments

| FY2024-2025 |

FY 20232024

16,230,893

L-chcr.ip.tion.,

*
1%

Insurance

RIS SIS ESE RN SR T S 03

Rent

KShsisad 4

S|

Water

Internet

[ Othors specify
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29.  Receivables From Exchange Transactions

ps

88,142,891

Rent receivables -

Other exchange debtors -

Less: impairment allowance -

Total receivables 88,142,891

18,535,954

(Entity to state the expected credit loss rates for various categories of its receivables. The entity
should also disclose how ECL was arrived at in line with provisions of IPSAS 41.)

Analysis of Receivables From Exchange Transactions

3

'gc'. oy ﬁFY

 Ksh:

202;’3023 the |FY2023-2024| the

total total
“Less than | year 70,000,318 | 80.5% 18,535,954 %
Between |- 2 years 18,142,573 % %
Between 2-3 years % %
Over 3 years 19.4% %
| Total (atb) | 88,142,891 % | 18,535,954 %
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30.

Receivables From Non-Exchange Transactions

EY. 2025 2624 "
Transfers from the Counly Governmcnt 13, 029 173 13, 029 I23
Undisbursed donor funds - =
Other debtors (non-exchange transactions) -
Less: impairment allowance -
Total 13,029,123 13,029,123
.{\nglysm of Recelvablts F rom’Non. Exchange Transactions )
i FY. 20242025 | FY 20232024
AR Ky
Current % of | Comparative | % of the
FY the total FY total
Less than | year - % - %
Between 1-2 years - % 13,029,123 %
Between 2-3 years o - % - %
Over 3 years a - % - Y
Total (a+b) Y% 13.029,123 Yo
31.  Inventories
. FY 20242025 | FY 2023-2024
AR Y T R P KShs
Pharmaceutical supplies 6,587,572 4,854,106 ‘.‘
Maintenance supplics - B !
Food supplies - ) 609,077 1109.280
Linen and clolhmg supplu.s - o T
Non Pharm 8,090,211 1651526
Cleaning materials supplics XXX 11,390 m‘j
Printing - 488,600 150700 |
Lab - - 1,052,744 |
Linen and Clothing - S W o
General supplies 20.0()1): ; 20, 094

L.ess: provision for impairment ol stocks

Total

; e _ S

ID.?‘)\ 46»(7)

,692,03\
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Detailed disclosure on inventories

Opening balance 7,892,085

Additional Inventory in the year

P i

Inventory expensed in the year

Write-downs in the year

Others specify

Closing balance 15,795,460
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Nutes to the Financial Statements (Continued)

32, Property, Plant and Equipment

Dcscﬁbtiqii}f; T
:(_'u.\"l A -
s
AU July 2023 (previous 0 297,681,8 | 301’17761’9
vear) 32 2,827,780 | 1,252,305
b - o o | )
.. ‘ 3,194,243
5 C 2 ] b
Additions 0 0 597,243 2,597,000
 Disposals 0 i -
| Translers/adjustments 0 -
| Revaluation Adjustments 2"%%'800 %345'8]' | 0 =
' |
e i
f 2,300,774
2,100,000 | 193,500,0 ¥
: th 2 y ’ il UU,Y ¢ =
CAE30™ Jun 2024 000 00 | 597,243 5424780 | 1252305 328
i_ -
! 2,298,173
b Q ¥ b
AU July 2024 (current year) "'I%%’(?OO 19365000’0 597,243 2,823,869 | 1,252,305 417
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I3 Vi Furniture, EES : | Other
| Hhrs i ' Ao Bulkdings |~ Motor | fittings, A Plant and | Assets
| Description : - Land | and Civil o : o> | Equipmen | medieal |
' 2 . : vehicles and office R | (specify)
| works = Sk t eqmpment i riag
! - 7 equipment | S i e A S e
CAdditions 00 0 - - 1,920,938 - - 1,920,938
‘_VUispgsr'uls S , 0 . 0 : - - - -
fransfer/adjustments ‘_ 0 0 - . | - -
l_f_crv_il}x.mun Adjustments 0 - ’ - : - -
' | . 2,300,094
o 193,500,0 Lat/
K th b) ¥ 7 = &( _ _
CAL30™ Jun 2025 | 2,1(())(()),(())00 00 397,243 4,744,807 | 1,252,305 355
| ’
] l)_c[)raci'xtit;x; and i )
nnpmrmcut B ) )
At July 2023 (plulous x 0 0 ! i i ) )
{ yeur) i !
1 T
| o B : ’ 1,858,627
i \Cla s ver | - ~ £ = _ 9 )
£f?ic.ixt|0[l tor the year ! 0 0 74,655 1,627,434 156.538
| Disposals - 0 0 - - -
-._Vlrmp_z}irmcnl_ - 0 ; 0 s - -
! 2,306,560
A > 2024 - - - ? ¥
At 30 .J—u_ni 202 - 0 .U 522,588 1,627,434 156,538
‘\l July ’074 (wncm \Lcll’) - - =
| Depreciation 0 3,870,000 - 74,655 1,627,434 | 156,538 - - 5,728,628
Disposals 0 0 - - - -
Impairment 0 0 - ~ : - &
Transfer/adjustment 0 0 - - - . -
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Deé_'cr‘iptioAn Land
4 th A ~
At 30" June 2025 0 3,870,000 | | 74.655 1,627,434 156,538 5,728,627
. i
S ' 189.630,0 g $2291,274
Netbook values 2"%%800 00 | 373,277 | 516,462 | 754,628 ; L 367
: 193,500,0 2,297,757
AL30™ Jun 2024 (previous 29U, ’
| AL 30" Jun 2024 (previous) 0 00 597,243 5,424,780 | 911,166 623
!
| 3 189.630.0 | 12,297,757
! th 202 T 2 . LA v :
| AC30™ Jun 2025 (eurrent) ) 2100000 1 gg 373277 | 516462 | 754,628 623
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Notes to the Financial Statements (Continued)

33 lntqnglble Asscts Softwarc

i)escrlp"'
RN
Cost
At beginning of the year
4,554,050
Additions (Elephant acquisition)
3,682,900
Additions—Internal development 1,571,121
Disposal
Atend of the year
4,554,050 5254021
Amortization and impairment
At beginning of the year
699,971 174,569
Amortization for the period 569256 525.402
Impairment loss N
At end of the year B
1,269,227 699,971
NBV N B o
3,284,823 4,554,050
34, Investment Property
e Ry 20242025 ] - FY2023:2004. |
- Description : 3 e R e e

i SRR Su
i At beginning of the year

Additions

I)lspusals durin, ing th(. \Ldl

i Fair value L’,lel‘l

[)meuz\lmn (where e TIIH('III p: n/wm' iy (ll ¢ ml)

lnnmumcnl
\t cn(l of th \c.n
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(FFor invesiment property held at fair value, changes in fair value should go through the statement of
Jinancial performance. Where cost model is elected, deprecation and impairment should not be
charged. Investment measured at fair value should be evaluated ar the end of the reporting period for
changes in fair value.). Entity should disclose the independent valuers, rental income Sfrom the
investment property if any and the direct costs attributed to the investment property. Any charges on
the investment property as well as any difficulty in classifying this asset as an invesiment property.
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Notes to the Financial Statements (Continued)

35.  Biological Assets

Trees in a plantation forest

Animals: Dairy Cattle, Pigs, Sheep

Others specily

Total N = -
36.  Trade and other Payables
Des :ji;);tio_n :
Trade payables i 5.0 160,344,376
Employece dues lyr 2,022,320
Employee dues 2yrs 2,130,429.00 2,626,320
NSSF Penalty 671,983.00 -
Doctors” fee -
Total trade and other payables 116,743,517 164,993,386
% of Comp % of
Current the arative the
Ageing analysis: o _ Y Total FY total
59,5174 % 72,998.18 %
| Under one year 56.64 9
13,151,1 % 52,307,39 %
-2 years o 55.00 8
13,572,7 % 39.687,79 %
2-3 vears 24.00 9
30,502,1 % %
Over 3 years _ | 82.00
116,743, % 164,993,3 %
Total o 517.64 86
37. Refundable Deposits from Customers/Patients
[ | Fya202dn02s T TRV 20232024
Description s . Vi
i KSHsGR e KShs

Medical fees paid in advance
1 Credit facility deposit

i Rent deposits

| Others (specifi
lf Total deposits
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% of
% of the the
Ageing analysis: Current FY Total Comparative FY | Total
Under one year - % - %
[-2 years - % - %
2-3 years - . % - %
Over 3 years = % - %
Total - % B %
38.  Provisions
EUE BRI PR h 2 y
Des;%ti‘? ‘ proa:u::on. ;i‘utal
?ﬁ'“&...;,..s-.u.%?i?k,{ 3 | KShs | KShs
| Balance at the bcgmnmo of the year - - < =
Additional Provisions - - - -
Provision utilised = 5 & -
Change due to discount & time value for money - - - -
Total provisions - E 2 -
Current Provisions = s s B
Non-Current Provisions - = = R
Total Provisions o - . T . .
39. Finance Lease Obligation
Description | Fy 20242025 | FY 20232024
KKshs KKshs i

Current Lease obligation

Long term lease obligation

Total

40. Deferred Income

: 'I_)qggl_"ipt"ién}‘ (i

FY 20242025

FY 2023-2024

KShs

KShs ¢

Current Portion

ANon—Cu»rr_cnl _l’orlion
Total
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Notes to the Financial Statements (Continued)

40 (a) The deferred income movement is as follows:

ns
ket b

an

onatio

‘ffgi“ i e
NS Dl 2

Balance b/f

Additions during the year

Transfers to Capital fund

Transfers to statement of
financial performance

Other transfers (Specify)

Balance C/F

41. Borrowings

Balance at beginning of the period

External borrowings during the year

Domestic borrowings during the year

Repayments ol external borrowings during the year

Repayments of domestic borrowings during the year

Balance at end of the period

41. (a) Breakdown of Long- and Short-Term Borrowings

 Current Obligation

i Non-Current Obligation

| Total

(Current portion of borrowings are those borrowings that are payable within one year or the next
tinancial year. Additonal disclosures on terms of borrowings, nature of borrowings, security ancd
interest rates should be disclosed).

“h
I
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Notes to the Financial Statements (Continued)

42. Service Concession Arrangements

| Evansang

Falr value of serv:ce concessnon asscls rccogmzcd
under PPE

Accumulated depreciation to date

Net carrying amount

Service concession liability at beginning of the year

Service concession revenue recognized

Service concession liability at end of the year

43. Cash Generated from Operations

4ﬁ§mﬁii:‘ Y 2024-2025 | FY 20232024
s eripHon UKShs ] 0 KShs Y.
Surplus for thc ycar beforc tax
143,280,567.46 -36.348,825
Adjusted for: o -
Depreciation
5.728,628.00 1,546,579
Non-cash grants received - o
Impairment
656,753.00 699,972
Gains and losses on disposal of asscts 0 0 :
Contribution to provisions 0 0 )
Contribution to impairment allowance 0 0
Working Capital adjustments
149.671,948.46 (34,102.274)
Increase in inventory 7.903.374. 2.707.450
Increase in receivables - 104,077.302 2&70E450"}
|
e ~ 1 P L o - T 1.7 ] S0 L '
Increase in deferred income 12,678.13 (I" 678 |J‘)) |
e - - N W ——— |
| Increase in payablu .
| 48.249.809 (25.384.916

Waivers and l‘\unplmm

-6.993.053

(|00504\|) %

!
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[ncrease in payments received in advance 0 0

Net cash flow from operating activities
66,269,929.46 (466,835)

37
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Notes to the Financial Statements (Continued)

44. Financial Rislk Management

The entity’s activities expose it to a variety of financial risks including credit and liquidity
risks and effects of changes in foreign currency. The hospital’s overall risk management
programme focuses on the unpredictability of changes in the business environment and sceks
to minimise the potential adverse effect of such risks on its performance by setting acceptable
levels of risk. The hospital does not hedge any risks and has in place policies to ensure that
credit is only extended to customers with an established credit history.

The entity’s financial risk management objectives and policies are detailed below;

(i) ~ Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable (o
pay amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits
with banks, as well as trade and other receivables and available-for-sale financial
investments. Management assesses the credit quality of cach customer, taking into account its
financial position, past experience and other factors. Individual risk limits arc set based on
internal or external assessment in accordance with limits set by the directors. The amounts
presented in the statement of financial position are net of allowances for doubtful receivables.
estimated by the hospital’s management based on prior experience and their assessment of the
current economic environment. The carrying amount of financial assets recorded in the
financial statements representing the entity’s maximum exposure to credit risk without laking
account of the value of any collateral obtained is made up as follows:

S ¥ -;Tp;t‘a"l- i p‘:effl(l)l:;‘:xin 'ani due | Impaired
Description amount & | B B A IR R ;
S SR A R S B | Kshs | Kshs | Kshs | Kshs |
AL 30 June 2024 (previous ycar) |
Receivables from exchange transactions 18,535,95
4
i
Receivables from —non-exchange 13,029,12 |
(ransactions 3.00 !
‘ 230,89
| Bank balances IS, :0‘8 i
(. A A S T
Total 47,793 |
| 0 |
| - eSS S v T - - 1
FAL30 .h_u_lc 2025 (current year) f i
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Receivables from exchange transactions 70‘624’(”
Receivables from —non-exchange 13,029,12

transactions 3.00
82,500,82

Bank balances | 89
) 166,183,9

Wotal 62.89
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Notes to the Financial Statements (Continued)

The customers under the fully performing category are paying their debts as they continue
trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the hospital has recognised in the financial statements is
considered adequate to cover any potentially irrecoverable amounts. The entity has significant
concentration of credit risk on amounts due from  The board of management sets the
hospital’s credit policies and objectives and lays down parameters within which the various
aspects of credit risk management are operated.

(ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the hospital's board of
management who have built an appropriate liquidity risk management framework for the
management of the entity’s short, medium and long-term funding and liquidity management
requirements. The entity manages liquidity risk through continuous monitoring of forccasts
and actual cash flows.

The table below represents cash flows payable by the hospital under non-derivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounts
disclosed in the table are the contractual undiscounted cash flows. Balances due within 12
months equal their carrying balances, as the impact of discounting is not significant.

. ‘f{bl.;.."O\’ex»‘S o 7
| months B0t
S Kshs Kb
At 30 June 2024 164,993,380 _

Trade payables -

Current portion of borrowings -

Provisions .

Deferred income - : 12.678.159 | -

Employce BCIIClllTJalédﬂolT N ] -
Total | A

AL30 Junc 2025 . - N

Trade payables - - 64351764 | -

Current portion of borrowings

Provisions

Deflerred income

Employee benelit obligation
Employee benclit obligatio

ol

2 |

060)

ll

294,415,062.64 |

B
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Notes to the Financial Statements (Continued)

(iii) Market risk

The hospital has put in place an internal audit function to assist it in assessing the risk faced
by the entity on an ongoing basis, evaluate and test the design and effectiveness of its internal
accounting and operational controls. Market risk is the risk arising from changes in market
prices, such as interest rate, equity prices and foreign exchange rates which will affect the
entity’s income or the value of its holding of financial instruments. The objective of market
risk management is to manage and control market risk exposures within acceptable
parameters, while optimising the return. Overall responsibility for managing market risk rests
with the Audil and Risk Management Committee.

The hospital’s Finance Department is responsible for the development of detailed risk
management policies (subject to review and approval by Audit and Risk Management
Commitlee) and for the day-to-day implementation of those policies. There has been no
change Lo the entity’s exposure to market risks or the way it manages and measures the risk.

a) Foreign currency risk

The entity has transactional currency exposures. Such exposure arises through purchases of
goods and services that are done in currencies other than the local currency. Invoices
denominated in foreign currencies are paid after 30 days from the date of the invoice and
conversion at the time of payment is done using the prevailing exchange rate. The carrying
amount ol the entity's foreign currency denominated monetary assets and monctary liabilities
at the end of the reporting period are as follows:

7 Ot
| currencies

Description

At 30 June 2023

Financial assets (investments, cash, debtors) - - '

Liabilities = - -

Trade and other payables - = =

Borrowings - -

Net foreign currency asset(fiability) | 2 = =

The entity manages foreign exchange risk from future commercial transactions and
recognised assets and liabilities by projecting expected sales proceeds and matching the same
with expected payments.
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AT

“Other currcncxcs ‘:To'tal_

:D...T..w.u (PRI RD
Scrip | Kshs

-_z, 45.3: iy

At 30 June 2025

Financial assets (investments, cash, debtors) : - -

Liabilities - ] - -

Trade and other payables - . s

Borrowings - - -

Net foreign currency assel/(liability) - - -

Foreign currency sensitivity analysis

The following table demonstrates the effect on the hospital’s statement of financial
performance on applying the sensitivity for a reasonable possible change in the exchange rate
of the three main transaction currencies, with all other variables held constant. The reverse
would also occur if the Kenya ShiIIing appreciated with all other variables held constant.

: g{ "ghangc in ;_Elf” \tgon?raft it . Effecton |
O curr rency rate | Cle U equity

SRS ] %‘3 ,:»«.xﬂﬁ,"ﬁKShS?v k] B el W Kshs i
2024 (prcwous yea r)

Euro 10% - :

usb 10% - B B

20XX (current year) - -

Euro 10% - -

usob 10% - -

b) Interest rate risk

Interest rate risk is the risk that the entity’s financial condition may be adversely affected as a
result of changes in interest rate levels. The hospital’s inlerest rate risk arises [rom bank
deposits. This exposes the hospital to cash (low interest rate risk. The interest rate risk
exposure arises mainly [rom interest rate movements on the hospital's deposits.

Management of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that
olfer favourable interest rates.,
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Notes to the Financial Statements (Continued)

Sensitivity analysis

The entity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity
analysis. This involves determining the impact on profit or loss of defined rate shifts. The
sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign
exchange rates, remain constant. The analysis has been performed on the same basis as the
prior year.

Using the end of the year figures, the sensitivity analysis indicates the impact on the
statement of financial performance if current floating interest rates increase/decrease by one
percentage point as a decrease/increase of KShs (2025 KShs ). A rate increase/decrease of
5% would result in a decrease/increase in surplus of KShs (2025 - KShs ).

iv) Capital Risk Management
The objective of the entity’s capital risk management is to safeguard the Hospital's

ability (o continue as a going concern. The entity capital structure comprises of the

following funds:

S EEKShe S

Revaluation reserve 1,995,818,168

Retained earnings -29,611,288 -29,611,288
Capital reserve 269,069,896 219,291,776
Total funds 2,377,283,967 2,I93,342.946
Total borrowings s »

‘lus cash and bank balances o 82,5_06;_821 89— 16,230,893

| Net debt/ (excess cash and cash equivalents) -

f;c'_;lltlg - 1.78% 037%
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Notes to the Financial Statements (Continued)

43,

Related Party Balances

Nature of related party relationships

Entities and other parties related Lo the entity include those parties who have the ability to

exercise control or exercise significant influence over its operating and financial decisions.

Related parties include management personnel, their associates, and close family members.

Kisumu County Government is the principal sharcholder of the entiry, holding 100% of the entity's

cquity interest. The National Government of Kenya has provided full guarantees to all long-term

lenders of the entity, both domestic and external. The related parties include:

i)
ii)

The County Government;

Board of Directors;

Key Management

The National Government;

FY 2023-2024

ICshs 0

a)

Services offered to related parties

Services to xxx

Sales of services (0 Xxx

Total

b)

Grants from the Government

Grants from County Government

Donations in kind

Total

Expenses incurred on behall of related party

Payments of salaries and wages for xxx employees

dy

Payments for goods and scrvices tor xxx

Total

Key management compensation

04
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P 1% I2 » A
Dlrectors emolumenls

Compensation to the medical Sup

Compensation to key management

Total

46

Segment Information

(Where an organisation operates in different geographical regions or in departments, IPSAS 18 on

segmental reporting requires an entity to present segmental information of each geographic region or
department 1o enable users understand the entity's performance and allocation of resources to
different segments)

Contingent Liabilities

C ourt case XXX agamst the hospllal

Bank guarantees in favour of subsidiary

Total

(Give details)

Capital Commitments

Kshs

Authorised For

Authorised And Contracted For

Total

49.

(NB: Capital commitments are commitments to be carried out in the next financial year and are
disclosed in accordance with IPSAS 17 Caputal conmitments may be those that have been authorised

by the board but at the end of the vear had not been contracted or those already contracted for and
ongoing)

Fvents after the Reporting Period

Uhere were no material adjusting and non-adjusting events after the reporting period.
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50. Ultimate and Holding Entity

The entity is a County Corporation/ or a Semi- Autonomous Government Agency under the
Department of Health. Its ultimate parent is the County Government of Kisumu.

Sl. Currency
The financial statements are presented in Kenya Shillings (Kshs) and all values are rounded

off to the nearest shilling.

00
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20 Appendices

Appendix 1: Progress on Follow Up of Auditor Recom mendations

The following is the summary of issues raised by the external audit

nominated focal persons to resolve the v

resolved.

Reference No. on the  Issue / Observations from
external audit Report - Auditor A

Inaccuracies in
the Financial
Statements

General Expenses - The!

amount of kshs. 36,783,004
was reported in the initial :
financial statement presented
for audit, however while
responding to the management
letter the correct figure of kshs. |
46,717,987 were reported in i
the amended financial | The martter is
statement and schedule | resolved
supporting the same availed for |
verification. (Annex 1) i
The amount of kshs. |
86,678,773 was reported in |
the initial financial statement !
presented for audit, however
while responding to the f
management letter the correct;

or, and management comments that were provided to the auditor. We have
arious issues as shown below with the associated time frame within which we expect the issues to be
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WA

Reference NdL’_Op_“ﬂ;xé e/Q
- external audit Report ~ Auditc

i NS

were reported in the amended _ I
| financial statement and
. schedule supporting the same
| availed for verification. (Annex
2)
i e The amount of kshs. 955,500 |
was reported in the initial
financial statement presented
for audit, however while |
responding to the management !
! letter the correct figure of kshs.
1,260,500 were reported in the
; amended financial statement
; and schedule supporting the
same provided for verification.
(Annex 3) .
« The amount of  kshs. i
‘ 9,730,309 was reported in the
| initial financial statement
presented for audit, however .
while responding to the
management letter the correct
? figure of kshs. 12,941,650
were reported in the amended
financial statement and

H
|
|
1
|
i
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Appendix 1V Reporting of Climate Relevant Expenditures

S I v ey b B o IO
Name Description - Objectives: | - Activities ~ |~ AR e Funds
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Appendix V: Disaster Expenditure Reporting Template

| Programme | “Sub- Disaster A Eatg:goiibfqisgtqr,_fré_lé_tt@j\;btiﬁ*@-fhéf.

f programme | Type | require expenditure reporting -~ -

| ‘| (response/recovery/mitigation/preparedness
‘._ _____ | |

! ' !

|

| i
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