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I. KEY ENTITY INFORMATION AND MANAGEMENT

a) Background information

Kaguru Agricultural Training Centre is established by and derives its authority and
accountability from the Kaguru Agricultural Training Centre Act,20l9. The Centre is owned by
the County Govemment of Meru and is domiciled in Kenya.

b) PrincipalActivities

Mission
Promotion of sustainable agricultural practices, production mechanization and provision of
hospitality services leveraging on innovative technology.

Vision
A Model Centre for Agricultural Training, Research, Advisory Services and Farm
Mechanizalion.

Core Values

i. Integrity

ii. Professionalism

ii i. Teamwork

iv. Efficiency

v. Inclusivity

vi. Accountability

vii. Introvativeness

Slogan
Huduma bora ni haki yako.

Functionr of the Kaguru Agricultural Training Centre
a) Provide agricultural training, extension services, research, marketing support and

pmmotion of modem methods of farming and./or produclion to local farmers.

b) Prepare an integrated plan for training programs in agriculture, livestock and fisheries.

c) Participate in the discovery, transmission and preservation of knowledge in agriculture

and any other related field.

d) Promote the use of technology and mechanization in agriculture.

e) Offer capacity development assistance on agricultural mechanization through practical

training, technical assistance, technology transfer and human resource development.

lll
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f) Provide specialized farm and business advisory services to farmers for the purpose of

generating income for the Centre, and to enter into suitable agreements with any person

or organization to this end.

g) Formulate and issue guidelines in planning, implementing, monitoring and evaluating

agriculture and fisheries extension programs.

h) Establish model commercial farms as demonstration plots for hands-on leaming on

farming technologies and agricultural research.

i) Establish and maintain a production unit for raising livestock.

j) Provide facilities, educational training conferences, workshops, seminars, meetings,

exhibitions, show tours and such other educational and training activities as the Board

may determine.

k) Co-operate with the govemment, the private sector and non-govemmental organizations

in development of agricultural training and research.

l) Carry out such other functions as may be necessary or the Govemor may from time to

time assign incidental to the implementation of the objectives and purposes of the Act

and performance ofsuch other functions.

lv
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c) Board of Trustees/Fund Administration Committee

The bord members who held office during the financial year ended 30rh June 2023 were

d) Key Management Staff
The key management personnel during the financial year ended 30th June 2023 werc

e) ATC Offices

P.O. Box476-60202
Kaguru Offices,
Meru - Embu Highway
Meru, KENYA

f) ATC Contacts

Telephone: (254) 0735 210 345
E-mail : kaguruatc@yahoo.com
Website: www.meru.so.ke

g) ATC Bankers

Kenya Commercial Bank
Nkubu Branch
P.O BOX 202000
-Meru, Kenya

S/l{o. Name Position
Kaburu M'ribu Board Chairman

2 Lawrence Kirima Board Member-
3 Fridah Musambi Board Member.
4 Elizabeth Kanini Board Member.
5 Alex Waniala Principal(Secretary)
6 John Kinyaiui Manager AMS.
7 Victor Akwalu COA
8 Charles Mwenda COF

SNo. Name Position
Alex Waniala Principal.

2 John Kinyaiui Manager AMS.
3 Jutine Maiau Training Coordinator
4

5

ZiDporah Nkatha Supply Chain Officer.
Jet Kimathi Accountant.
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h) Indepenilont Audltors

Auditor General
Kenya Natiooal Audit Office
Annivcrsary Towers, University Way
P.O. Box 30084
GOP 00100
Neirobi" Kenye

t) hncipdle$lAdvirer

The Attorney General
State Iaw Office
Hararnbee Avenue
P.O. Box 40112
City Square 00200
Neirobt Kenye
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2. The Board of Directors

Lawrene Giton Kirima

BOARD MEMBER
Experience.

A prominent business lady and farmer. Shc
has served as a champion for community
development crusading for food, nutrition and
income security.

Name Details of qualifications and experience

.*ela!.r
Prof. Ksburu M'Ribu.

I CHAIRMAN:
Qualifications.
PhD in plants genetics.
Experience.
Lecturer Egerton university,
KeMU university, coffee research foundation
board.
Chairman Kaguru ATC Board
Chair KENAFF

DOB:

BOARD MEMBER.
Qualifications.
Holds a bachelor's degree in business
administration.
Experience.
Regional Manager Mastermind Tobacco Ltd,
1997 -2007.
Kenwood Matches, Cut Tobacco Ltd and
Africa Spirits Ltd. 2008 - 2010.
Kenwood Matches, Cut Tobacco Ltd and
Africa Spirits Ltd.
He is individual businesses including Wow
beverages distributor in Rift Vatley, Westem
,Nyanza and Mt.Kenya Regions.
Board member Bishop Lawi Imathiu Sec.Sch.

DOB:01/01/1970

Fridah K Mugambi.

vll
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Elizabeth Kanini.

BOARD MEMBER.
Experience.
Worked as clerk meru north farmers
A prominent farmer in Igembe Central Sub
county. She has served as a nominated
member of County Assembly (MCA) in the
County Assembly of Meru.
She has served as member on several boards
among them but not limited to Schools and
Hospitals.

Charles Mwenda.
BOARD MEMBER
Qualifications.
Finance administration & Human Resource
(Member)
MBA - Finance BBA - Accounts CPA(K)
Member - ICPAK -
Chief Officer Finance, Economic planning
and ICT County Govemment of Meru.
Mr. Mwenda has a vasl experience Finance
and accounting in Public Sector having
worked at the County Treasury for I I years.in
DOB: l0/05/1982.

Victor Mugambi.

BOARD MEMBER
Oualifications,

PHD in Finance of 2013
Masters in Business Administration
Bachelor of Education in Economics
SLDP KSG of20l4
ExDerience.
Lecturer Chuka University Agriculture Department
2017 -2022.
Management of Devolved Govemment Systems in
Beijing 2015
DOB: 03/01/1980

vllt
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Mr. John Kin

\

Mr. Alex Wanjala.

Principal.
Oualifications.
2019 - 2023 Principal Kaguru ATC
EDUCATION BACKGROUNI)
Bsc. Agriculture I 994_University of Nairobi
Scnior Managemenl Course 2008 GTI Embu
Sub County Agricultural Officer 2014-201 9 Igcmbe
Central
District Extension &'fraining officer 201 I -

2013_lgembe North
District Crops Officer 2008-201 l _lgembe South
District Crops Oflicer 2006-2008_Meru North
District Crops Officer 2003-2005 Isiolo
Divisional Agricultural Exlension Olficer 1997-
2003_lsiolo (Kinna.Merti,Oldonyiro,Central)
DOB: 03/01/1970

Manager AMS.
Qualifications.
Diploma in Agriculture linginecring
Experience,
Agriculture Mcchanization llxtcnsion Officer 1989
1992.
Soil and Water Conservation Officer 1993 - 2006
Agriculture Mechanization Extension Officer 2007 -
20t5.
AMS Field Supervisor 201 6 - 201 8.

AMS Workshop Manager 2019 - 2020.
AMS Station Manager 2021 - to date.

DOB:1410711964

tx
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MANAGEME,NT TEAM

Mr. Alex Wanjala Principal.

Oualifications.
EDUCATION BACKGROUNI)
Ilsc. Agriculture 1994 Univcrsity of Nairobi.
Scnior Management Coursc 2008 G'f I lrmbu

Exnerience

DivisionaI Agricultural Extension Officer 1997-
2003_lsiolo(Kinna Merti, Oldonyiro, Ccntral)
District Crops Officer 2003-2005 Isiolo.
District Crops Oflrcer 2006-2008 Mcru North
District Crops Oflicer 2008-20 I l 

-[gembe 
South

District Extension &1'raining officcr 201 l -

201 3 Igembc Norrh.
Sub County Agricultural Olticcr 2014-
2019_lgembe Ccntral.
Principal Kaguru A'fC 201 9 - to datc.

DOB: 0l/01/1970

Manager AMS.

Oualifications.

Diploma in Agriculturc Engineering

Exrrerience.

Agriculture Mechanization llxtension Oflicer 1989

- t992.
Soil and Water Conservation Olllcer 1993 - 2006
Agriculture Mcchanization llxtension Olficer 2007

201 5.

AMS I.ield Supervisor 201 6 - 20 I 8.

AMS Workshop Manager 2019 - 2020
AMS Station Manager 2021 - to date.

,t

Name Details of qualifications and expcrience

Mr. John Kinyajui.
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DOB: l1/07/1961

Mr. ,Iustine Miriti. Training Coordinator.

0ualifications.
Masters in Ilducation (Planning and Economics).
IJachelors in Agricultural Iiducation and Exlcnsion
Cert. in computer studies.
Senior Managcmcnl Course 2023 KSG llmbu.
ExDerience.
I Iigh School 'l'cachcr 2003-201 I

lJnivcrsity Assislant I-ecturer 2012-2018
Kaguru A'l-C 'l'raining Coordinator 201 9 to dalc

DOB:26/02//1977
orah Nkatha. Supply Chain Officcr.

Oualifications.
lJachclor of (lommcrcc (Markcting).
[)ip. Purchasing & Supplics Managcment.
Ccrtillcate in Ilusincss Managcment.
Scnior Managemcnt Coursc 2023 KSG Ilmbu
Exneriencc.
Ministry ol' Inlcrior.
Procuremcnl Assistant 2008 - 201 3

Meru county Govcrnment
Scnior SCM Olficer 2013 - 2021
Kaguru A'l'C'
Senior SCM Olficer 2021 - [)atc.
DOB: 08/l 1/1982

.Ioel Kimathi Accountant.
Oualifications.
IJachclor of lJusiness AdnT inistration (Accounting).
Dip. Managemcnt Information Syslcms
CPN VI.
Scnior Managcmcnt Coursc 201 9 KSG l:mbu.
ExDcrience.
Nyambcnc Arimi Sacco.
Clerk 1998 - 2008.
Nyambenc County council
Revenuc Olllccr 20 I 0 - 201 3

Meru county Government
Accounlant 2013 - 2021.
Kaguru A'l'C
Accounlant 2021 Date
DOB:06/12/1975
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3. BOARD CHAIRPERSON'S STATEMENT

On behalfofthe Board of Kaguru Agricultural Training Centre, I take this opportunity to present
to you the 12 months ended 30 June 2023 reports and financial statements pursuant to section 22
(l) of the Kaguru ATC Act, 2019 which states that, within a period of three monlhs after the end
ofeach financial year, the Board shall submit to the Auditor-General, the accounts ofthe Board
together with:

statement offinancial position at the thirtieth day ofJune;
statement of comprehensive income;
statement ofcash flow for the year ended;
summary of significant accounting policies and other explanatory information

The Board confirms that the institution remains focused on its mandate and continues setting up
structures that will facilitate efficient performance ofthe Board.
Functions of the board,

Y The Board shnll, under the direction of the Executiae Member for the time being

responsible for matters relating to agriculture, be responsible for the tdntinistration,
management and deztelopment of Knguru ATC (rereinnfter referred to as " the Ctntre").

I The Board shall be the successor of the County Coaernment of Meru in respect of all
rights, duties, obligations, assets and liabilities concerning the Centre nnd the

Agncultural Me chanization Unit.

D The Board shall haae pozuers to:

. Cit e policy directions nnd guidance to the Director of the Centre;

. Control, supentise nnd administer the assets and liabilities of tlrc Centre.

o Promote infrastructural deaelopment of the Centre;

o Receioe any grnnts, gifts, donntions and endoutments nnd to mnke legttimate

disbursements therefrom,

o promote the general uelfare of the staff of the Centre;

o Enter into associntion zoith other ngricultural institutions, institutions of higler learning
and research orgnnizntions ruitlin or outside Kenya as tlrc Board may consider desirable

or appropiate.

a)A
b)A
c)A
d)A

xll
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. U*b guidelines for the proper and effcient manageffient of the Centre which guidelines

shall be issued by the Director on behalf of the Bonrd.

. Detirmine the proaision to be made for captal and recurrent expenditure and for reseraes

for &u Centre.

During thq year under review the centre managed to undertake the following development

projects:

I . Constniction of the public ablution block and the VIP lounge.

I

2. Fencinf of the Kaguru ATC Farm.

3. Fencing of the AMS farm.

4. Rehabilitated and stocked the ATC fishpond.

5. Rehabflitation of the ATC Water supply intake.

6. Devel{pment ofthe Kaguru ATC strategic plat2023-2027.

7. Develiped the Kaguru ATC Business plan.

8. Kagur! ATC performance management Policy.

9. Renoriation of Hostels.

10. Additlonal fumiture (Collapsible tables) for conference halls.

Prof. Kaluru M'Ribu
Board Chairman
KAGU4UATC

xlll
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4. REPORT OFTHEPRINCIPAL

The Ikguru ATC Act 2019 requires Kaguru ATC to prepare financial statements at the end of each

financial year. The Kaguru ATC Act offrcially began its full operations in May 2022 and the

Financial Y ear 2022-2023 being her l't year of full operation as a Semi-Autonomous Government

Agency (SAGA).

The budget for the year under review amounted to Kshs.33.6 M, ofwhich has been implemented in
phases by the County Treasury. However, lhe budget for operations was not adequate for the
Kaguru ATC.

We have appealed to the County Treasury for more firnding to enable the Kaguru ATC carry out

its mandate.

On behalf of the Kaguru ATC Board, staff and other stakeholders, I take this oppoftunity ro rhank
the Meru County Govemment for the continued support to the cente.
I am pleased to present the financial statements of Kaguru ATC for the period ended 30th June
2023.

Mr. Mumakhola Wanjala.
Principal

KAGURUATC
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5. STA.TEMENT OF PERFORMANCE AGAINST THE PREDETERMINED
OB.IECTIVES

Introduction

Section 164 (2) (0 ofthe Public Finance Management Act.2012 requires that, at the cnd ofeach
financial year, the accounting olficer when preparing financial statements of each County
Govemment entity in accordance with the standards and formats prescribed by the Public Sector
Accounting Standards Board, includes a statement ofthe county government entity's performance
against predetermined objectives.

The key development objectives of Kaguru ATC in thc Meru County Government 2022-2023
plan are to:

a) Increase in collection of Kaguru ATC own sources rcvenue.
b) Improve structures for more revenue generation.
c) Rehabilitate stalled revenue-generating areas.

Progress on attainment of Strategic development objectives

Below we provide the progress on attaining thc statcd objectives:

Revenue
Management

To realizc
optimum revcnue
generation.

Increased revenue
sources.

Number of
revenue streams
added.

I revenue
streams added.

Improve
Structures.

To build V.l.P
abolition block
for the main hall.

Improved staff
/client working
conditions and
increased revenue.

Number of
clients who tum
for services.

2 Blocks of
abolition built

Rehabilitation of
revcnue
generating area.

To rehabilitate
fishponds.

Increased
Revenue/improved
fishponds.

No. of
fishponds
rehabilitated

5 Fishpond
rehabilitated.

xv
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6. CORPORATE GOVERNANCE STATEMENT

The practice of good corporate govemance ensures the delivery of sustainable value for our
Centre as well as meeting the needs of our stakeholders. Good Corporate Govemance practices
involve the adoption of ethically driven business policies, procedures and processes. Kaguru
ATC is committed to ensuring that the needs of our clients and the expectations of our
stakeholders are met while safeguarding the centre assets. We believe that our business affairs
should be carried out in a fair, transparent and accountable manner. It is our integral
responsibility to disclose timely and accurate information on our financials and performance as

well as provide the leadership and effective govemance for the centre.
This report highlights the main corporate governance structures and practices that guide the
centre.
Governance Principles and Guidelines
The Board of Directors is at the core of the centre governance practice for protection of long-
term interests of all stakeholders. Guided by the principles of best praclices in govemance, the
Board performs its duties in the interest of the centre to improve stakeholder's value and for
continued sustainability ofthe centre. The Board provides oversight to Management and ensures
the staff operate within the Code of Conduct and Ethics and Public Officers and Ethics Act; and
the Code lor County Corporations.

Responsibilities of the Board.
The primary responsibility of the Board is to provide leadership and strategic direction to the
centre. Board members are expected to exercise the highest degree of care, skill and diligence in
discharging their duties. The responsibilities ofthe Board include:

o establishing short and long-term goals ofthe centre, develop strategies to achieve
these goals and monitor the centres' performance against these set goals;

r spearheading preparation offinancial statements and reports;
. approving and reviewing annual budgets;
. overseeing business affairs ofthe centre in light ofemerging risks and opportunities; and
. ensuring that the centre has adequate systems ofintemal controls together

with appropriate monitoring of compliance activities to ensure business continuity. The
centre director provides oversight to the Board's management. Director is also
empowered to seek independent professional advice on centre business at its expense
where necessary.

Capacity Building for the Board.
Regular training and development programmes will be developed to equip the Board with
necessary skills for effective discharge of their mandate. Newly appointed Direclors will undergo
a detailed induction training to enhance their understanding of and the nature of our Board's
performance and strategy. Each year the centyre will be prepare a training calendar where
specific training needs are identified and scheduled.

xvl
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Conflict of lnterest

During this financial year, there were no cases ofconflict ofinterest reported.

Appointmcnt and Removal of Board Members.

All the members of the board were appointed by the Govemor and vetted by the County
Assembly of Meru for a three years term. Removal of a Board Member may occur when one;
Becomes bankrupt, is convicted ol an offence involving dishonesty or fraud, becomes of
unsound mind, or resigns fiom office by notice in writing to the Board.

Composition of the Board
The current Board headed by the Chairman is composed of four members appointed by thc
govemor and vetted by county assembly of meru. Other board member are cof and coa plus
centre director and ams manager. The constitution of the Board takes into consideration
requirements of the sector, diversity of skills, academic qualifications, gender, age and
experience necessary to add value to the centre. The principal role of the Chairperson is to
provide leadership to the Board as well as ensure that the Board is supplied with timely and
sufficient inlormation to enable it to discharge its duties effectively. The Director is responsible
for the day to day management of the centre.

Accountability and audit
In line with the KaguruA'l'C Act, 201 9, l'he Board is required to prepare annual financial
statements for the centre in each Accounting period. The statements should reflect a true and fair
view ofthe financial position ofthe centre as at the end ofeach financial year and should include
annual financial statements; the boards' report; and the auditor's report on the financial
statements. The board should ensure that the centre' financial statements are audiled each
financial year. They are responsible for ensuring that suitable accounting policies are
consistently applied supported by reasonable and prudent judgments, and estimates. They also
ensure that applicable accounting standards are followed as well as the duty to exercise care, skill
and diligence. In addition, the Board is responsible for ensuring that the centre keeps reasonable
and accurate accounting records showing and explaining the transactions and financial position
ofthe centre in compliance with prescribcd accounting standards.

Internal Controls
Intemal control systems are designed to meet particular needs of the centre and mitigate the
risks, with attendant procedures intendcd to providc eflcctive intemal financial control. The
centre is obligated to maintain a sound system ol intemal controls to safeguard public finances.
These include taking rcasonable steps to ensure that the control and regulatory systems are
continuously maintained and monitored. The systems in place are intended to provide reasonable
controls.

xvll
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Directors' Remuneration
During every Board meeting, present members are entitled to a sitting allowance; The
Chairperson receives a monthly honorarium.

Board Meetings
During this financial year, the board held 4 (four) meetings, which were attcnded by all
members.

OTHER KEY MILESTONES DURING THE FINANCIAL YEAR:

a) The centre adopted mobile banking to minimize cash handling risks.
b) The process of making centre processes semi-autonomous.
c) The centre received its budgetary allocation through phased disbursements.
d) Construction of the public ablution block and the VIP lounge.
e) Fencing of the Kaguru ATC Farm.
l) Fencing of the AMS farm.
g) Rehabilitated and stocked the ATC fishpond.
h) Rehabilitation of the ATC Water supply intake.
i) Development of the Kaguru ATC strategic plan 2023-2027 .

j) Developed the Kaguru ATC Business plan.
k) Kaguru ATC performance management Policy.
l) Renovation of Hostels.
m) Additional furniture (Collapsible tables) for conference halls.

CHALLENGES

The Kaguru Agricultural Training Centre has faced the following challenges in an effo( to
contribute to the County's and consequently national development agenda. These challenges
include:

1. The Centre struggles to fully leverage its existing partnerships with the private and public
sectors due to a weak public-private partnership framework. This has affected the institutions
ability to access resources and connect with larmers and other stakeholders

2. Kaguru ATC has limited system for incubating and commercializing agricultural
enterprises, which is further complicated by inadequate funding and limited access to market
information and dissemination.

3. Kaguru ATC laces significant challenges related to scaling up their existing agricultural
products and services, including lack of investment for value proposition (showcasing and
validation to consumers), inadequate budgetary allocation for institutional operations and
implementing strategic targets, and inadequate personnel.

xvlll
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4. Despite producing high-quality agricultural producls, Kaguru ATC struggles to sell their
produce due to a lack ofa produce one-stop outlet. Additionally, the Centre faces
underutilization of the available resources in terms of marketing.

5. Lack ofcritical components necessary for effective agribusiness, including an
agribusiness unit, specialist for entrepreneurship training, and wel[-equipped agro-processing
unit. The rmderdeveloped basic infrastructure hampers their ability to engage in revenue-
generating activities effectively.

6. Kaguru ATC lacks proper equipment/facility for value addition training and the AMS
unit suffers from aging machinery that lrequently breaks down. It is worth noting that the high
demand for mechanization services also outweighs the number oftractors available.

7. Kaguru ATC lacks digital presence on social media platforms such as Facebook and
Twitter, resulting in low visibility among potential customers and strategic partners.

Way forward/Recommendations

ll-

lll

lv

vl-

Partnerships are critical fbr success: The Centre cannot achieve its goals alone.
Collaboraling with stakeholders such as universities, research institutions, and

Sovernment agencies has been kcy 1o achieving success in various projccts.
Sustainable resource management is essential: The centre has learned that resources need
to be managed sustainably to ensure long+erm productivity. Adopting sustainable
practices such as conservation agriculture, agroforestry, and efficient use of water
resources has been beneficial.
Market research and information is crucial: Conducting market research is important to
understand consumer needs and preferences. This has helped in thc development of
market-driven products and services that are relevant to the target market.
Stratcgic planning is necessary: Having a strategic plan is essential in achieving its goals.
A stratcgic plan helps in guiding the organization towards a shared vision, and enables
the allocation ofresources to the most important priorities.
Investment in technology and infrastructure is critical: Investment in technology and
infraslructure is necessary to improve efficiency and productivity. The acquisition of
nrcdem machinery and equipment has enabled the centre to increase its capacity and
improve its service delivery.
Monitoring and evaluation is important: It is critical in measuring progress and
identitying areas thal need improvement. Regular monitoring and evaluation has enabled
the centre to make data-driven decisions and adjust its strategies as necessary.

xlx
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vll The value of strong partnerships: Forging strong partnerships with key stakeholders,
including govemment agencies, industry associations, and academic institutions, can help
to increase its impact and reach.
The importance offinancial sustainability: Financial sustainability is key to its long-term
success, and that it must develop and implement sound lfinancial management practices
to ensure its continued viability.
The role ofeffective marketing and branding: Effective marketing and branding can help
it to differentiate itselffrom competitors, build awareness and demand for its products
and services, and ultimately grow its customer base.

vlll.

lx.
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING

Environmental scan involves gathering, analysing and interpreting information about the extemal
and internal factors and trends that affect or impact Kaguru ATC. This enables identification of
potential opportunities, threats, and challenges that an organization may face in the future. This
involves the SWOT, PESTEL and stakeholder analysis. Successful strategic plans capture the
trends, both intemal and extemal, that must be accurately understood and exploited. The ability
ofthe Cerrtre to forecast the likely future from current trends and those in the horizon is critical
in determining its plans and accompanying actions. The trends discussed here below are
significaut for Kaguru ATC future.

Strengths, Weaknesses, Oppo(unities and Threats (SWOT) Analysis of lactors that affect the
performance ofthe Kaguru ATC mandates and the realization of its strategies and objectives,
from both intemal and extemal perspectives. It evaluates the competencies within the
organizadon with a view to establishing whether it has the requisite capability to achieve its
objectives and realize its mission and vision. The analysis has focused on the existing production
value chains, technical capacity, human and financial resource capacity as well as other pertinent
factors within the existing setup ofthe Centre.
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KACURU ACRICULTURAL TRAINING CENTRE ANNUAL REPORT & FINANCIAL
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7. REPORT OFTHE BOARD OFDIRECTORS

The Board submit their report together with the audited financial statements for the year ended
June 30, 2023, which show the state of the centre affairs.

Principal activities

The principle activities ofthe centre are:

t Provide agricultural training, extension services, research, marketing support and
promotion of modem methods of farming and/or production to local farmers.

* Prepare an integrated plan for training programs in agriculture, livestock and fisheries.

* Participate in the discovery, transmission and preservation olknowledge in agriculture
and any other related field.

* Promote the use oftechnology and mechanization in agriculture.

.i. Offer capacity development assistance on agricultural mechanization through practical
training, technical assistance, technology transfer and human resource development.

.1. Provide specialized farm and business advisory services to farmers for the purpose of
generating income to the Centre, and to enler into suitable agreements with any person or
organization to this end.

{. Formulate and issue guidelines in planning, implementing, monitoring and evaluating
agriculture and fisheries extension programs.

.1. Establish model commercial farms as demonstration plots for hands-on learning on
farming technologies and agricultural research.

.!. Establish and maintain a production unit for raising livestock.

* Provide facilities, educational training conferences, workshops, seminars, meetings,
exhibitions, show tours and such other educational and training activities as the Board
may determine.

.t Co-operate with the govemment, the private sector and non-governmental organizations
in development ofagricultural training and research.

* Cany out such other functions as may be necessary or the Govemor may from time to
time assign incidental to the implementation ofthe objectives and purposes of the Act
and performance of such other functions.
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KAGURU AGRICULTURAL TRAINING CENTRE ANNUAL REPORT & FINANCIAL
STATEMENTS FOR THE YEAR ENDED JLTNE 2023.

STATEMENT OF MANAGEMENT'S RESPONSIBILITIES
section 167 of the Pubtic Finance Management Act, 2012 requires that, at the end of each

financial year, the Administrator of a County Public Fund established by Kaguru ATC Act 2019

shall prepare financial statements for the Board in accordance with the standards and formats

p.".".ib.d by the Public Sector Accounting Standards Board. The Principal is responsible for the

preparation and presentation ofthe Centre financial statements, which give a true and fair view of
the state of affairs of Kaguru ATC for and as at the end of the financial year ended on June 30,
2023.

This responsibility includes:

(i) Maintaining adequate financial management arrangements and ensuring that these
continue to be effective throughout the reporting period;

(ii) Maintaining proper accounting records, which disclose with reasonable accuracy
at any time the financial position of the Board;

(iii) Designing, implementing and maintaining intemal controls relevant to the
preparation and fair presentation ofthe financial statements, and ensuring that they
are free from material misstatements, whether due to error or fraud;

(iv) Safeguarding the assets of the Board; by selecting and applying appropriate
accounting policies; and

(r) Making accounting estimates that are reasonable in the circumstances.

The Principal accepts responsibility for the Centre financial statements, which have been prepared
using appropriate accounting policies supported by reasonable and prudent judgements and
estimates, in conformity with Intemational Public Sector Accounting Standards (IPSAS), and in
the manner required by the PFM Act,2012 and Kaguru ATC Act 2019. The Principal is of the
opinion that Kaguru ATC financial statements give a true and fair view of the state of Kaguru
ATC transactions during the financial year ended June 30, 2023, and ofthe Kaguru ATC financial
position as at that date. The Principal firther confirm the completeness of the accounting records
maintained for the Kaguru ATC, which have been relied upon in the preparation of the Kaguru
ATC financial statements as well as the adequacy of the systems of intemal financial control. In
preparing the financial statements, the Principal has assessed the centre ability to continue as a
going concem and disclosed, as applicable, matters relating to the use of going concem basis of
preparation of the financial statements. Nothing has come to the attention of the Principal to
indicate that Kaguru ATC will not remain a going concem for at least the next twelve months from
the date ofthis statement.

Approval of the financial statements

The Board's financial statements were approved by the Board on
signed on its behalfby:

Chairperson

xxlv
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OFFICE OF THE AUDITOR.GENERAL

f) n h a n c i n g .4 c tnut a h i I i t.t

REPORT OF THE AUDITOR.GENERAL ON KAGURU AGRICULTURAL TRAINING
CENTRE FOR THE YEAR ENDED 30 JUNE 2023

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Acl, 2012 and the Public Audit Act, 2015. The three parts
of the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I harre audited the accompanying financial statements of the Kaguru Agricultural Training
Centre for the year ended 30 June, 2023 set out on pages 1 to 23, which comprise of the
statement of financial position as at 30 June, 2023, and the statement of financial
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performance, statement of changes in net assets, statement of cash flows and statement
of comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the basis for qualified
opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Kaguru Agricultural Training Centre as at 30 June, 2023,
and of its financial performance and its cash flows for the year then ended, in accordance
with lnternational Public Sector Accounting Standards (Accrual Basis) and comply with
the Kaguru Agricultural Training Centre Bill, 2019 and the Public Finance Management
4ct,2012.

Basis for Qualified Opinion

1.0 Unsupported Property, Plant and Equipment Balance

The statement of financial position reflects property, plant and equipment balance of
Kshs.25,598,767 as disclosed in Note 8 to the financial statements. However, valuation
certificates for the buildings and structures and land ownership documents were not
provided for audit review. Further, the fixed assets register is incomplete as it did not
disclose all assets owned by the Training Centre.

ln addition, details of assets that include the cost and date acquired, depreciation charged
and net book values were missing in the incomplete asset register.

ln the circumstances, the ownership and value of property, plant and equipment balance
of Ksh.25,598,767 could not be confirmed.

2.0 lnaccuracy in the Financial Statements

The statement of financial performance reflects use of goods and services expenditure of
Kshs.16,494,665 as disclosed in Note 3 to the financial statements. lncluded in this
amount is bank charges of Kshs.20,348. However, Note 7 to the financial statements
reflects Kshs.20,348 in respect to finance cost yet the same amount has been included
in Note 3 under use of goods and services resulting to double counting. Further, Note 3
reflects an amount of Kshs.16,436,495 resulting to an unreconciled variance of
Kshs.58,171.

ln addition, the statement of changes in net assets reflected in the table of contents at
page 2 is missing.

ln the circumstances, accuracy and completeness of the financial statements could not
be confirmed.
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3.0 Failure to Maintain Manual Gash Book

The statement of financial position reflects Kshs.2,046,847 in respect to cash and cash
equivabnts as disclosed in Note 6 to the financial statements. The Training Centre
maintains three bank accounts at Kenya Commercial Bank Limited. However, the Centre
only provided a cashbook for one bank account. Audit verification of the cash book
provided revealed the following anomalies;

The Microsoft Excel office software was used in recording receipts and payments
and maintaining the accounting information which is vulnerable to fraud and
susceptible to trivial human errors. The cash book was not reviewed, approved and
signed by the accountant and the Principal at the end of the month. Further, there
was no backup strategy in case of loss of data.

The Management did not maintain a manual cashbook, and the excel sheet
cashbook provided could not be relied upon since it was not checked and approved
by the accounting officer.

ln the circumstances, the cash and cash equivalents balance of Kshs.2,046,847 could
not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Kaguru Agricultural Training Centre
Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, lconfirm that, nothing has come to my attention to cause me to believe that
public resources have not been applied lawfully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that

Report o,f lhe Au.litor-Generul on Koguru Agricultural Trainitlg L'entrc /ir the )'eur ended 30 June, 2023
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govern them. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act,2015, based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance Section of my
report, I confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and governance were not effective.

Basis for Conclusion

1.0 Annual Evaluation of Board Performance

Management did not provide for audit review the evaluation report on its Board
performance for the year 202212023 contrary to Mwongozo, 201S-chapter 1 paragraph
'1 .12 which requires Board evaluation resulting to a report with recommendations for
implementation.

ln the circumstances, the Board's effectiveness to deliver and perform its duties could not
be confirmed.

2.0 Failure to Garry Out Audit on the Training Centre

Management did not provide any evidence on internal audit work carrled on the Centre's
financial activities during the year.

ln the circumstances, the effectiveness of financial and non-financial performance
management systems and implementation of the internal controls were not assessed as
required to assist in timely detection and prevention of errors, omissions and non-
compliances.

The auditwas conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

Report of the Audilor-General on Kaguru Agriculturul Troining Centre.[or lhe ),eur ended 30 June, 202 3
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ln preparing the financial statements, Management is responsible for assessing the
Centre's ability to continue to sustain services, disclosing, as applicable, matters related
to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Centre or cease its operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
201 5. ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the Centre's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to overall
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Anicle 229(7) of the Constitution. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with lSSAls will always
detect a material misstatement and weakness when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1) (a) of the Public Audit Act, 201 5 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
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reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance, Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

a

a

Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by Management.

Conclude on the appropriateness of Management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Centre's ability to continue to sustain its services. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to
modify my opinion. My conclusions are based on the audit evidence obtained up to
the date of my audit report- However, future events or conditions may cause the
Centre to cease to continue to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Centre to express an opinion on the financial statements.

Perform such other procedures as I consider necessary in the circumstances

I communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal controls that are identified during the audit.
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KAGURU AGRICULTURAL TRAINING CENTRE ANNUAL REPORT & FINANCIAL
STATEMENTS FOR THE YEAR ENDED JUNE 2023.

9, STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED
3OTH JUNE 2023.

(fhe notes set out on pages I 3-to l6 form an integral part of these Financial Statements)

Revenue From Non-Exchan ge Transactions
Public Contributions and Donations

Transfers From the County Govemment I 50,148,384

Reverute from own sources

Revenue From Exchange Transactions
Interest Income

Other Income

Total Revenue 50,148,384

Expedses

Employee Costs 2 3,3 13,833

Use of goods and services J 16,494,665
Board Cost 4 1,931 ,600
Depreciation and Amortization Expense 5 904,071
finance cost 7

Total Expenses
20,348

22,664,517

Other Gains/Losses

Gain/Loss on Disposal of Assets

Surplus/(Deficit) For The Period 27,483,867

I



' KAGURU AGRICULTURAL TRAINING CENTRE ANNUAL REPORT & FINANCIAL
STATEMENTS FOR THE YEAR ENDED JI]NE 2023.

I(). STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2023

Assets

Current Assets

Cash and Cash Equivalents 6 2,046,847

Current Portion of Long- Term Receivables From
Exchange Transactions

Prepayments

Inventories

Total Current Assets 2,046,947

Non-Current Assets

Property and Equipment 8 25,598,767

lntangible Assets

Long Term Receivables from Exchange Transactions

Total Assets 27,645,614

Liabilitles
Current Liabilities
Other Payables 9 t6t,747
Provisions

Current Portion of Borrowings

Employee Benefi t Obligations

Non-Current Liabilities
Non-Current Employee Benefit Obligation

t61,747Total Llabilities
Net Assets

Revolving Fund
Reserves

27,483,867Accumulated Surplus

27,645,614Total Net Assets and Liabilities

I

I

I
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KAGURU AGRICULTURAL TRAINING CENTRE ANNUAL REPORT& FINANCIAL
STATEMENTS FOR TTIE YEAR ENDED JTJNE 2023.

ll. Statement ofCash Flows For The Year Ended 30 June 2023

APSAS 2 allows an entity to present the cash tlow stotement using the direct or indirect method
but encourages the direct method. PSASB also recommends the use ofdirect method ofcashJlow
DreDaration. The ahoveffi' il lus tr ation as sume s dir e c t me t hod)

CPA Mw nda Machoki.

Crsh flows from opersting activities

Receipts

Public contributions and donations

Transt'ers liom the county governmenl 50.r48,384

lntercst rcceived

Receipts from other operating activities

Totrl rcceipts s0,148,384

Payments

Employce Cost 2 3.3 r3.833

Use ofCoods &Service 3 t6.494.665

board costs l.9l t,600

Finance cost 7 20.348

Totsl P.yment! 21,7fi,446

Net cash flows from operrting rctivitics 28J87,938

Cash llows from investing ictivities

Purchase ofpropcny. plant. equipment and

lntangible asscts
8 26,34 t.09t

Proceeds from sale ofpropeny, plant & equipment

Proceeds from loan principal repayments

l-oan disbursements paid out

Net cash flows used in investing sctivities 26J41,09r

Cr3h flotds from linancing rctivities

Proceeds from revolving fund receipts

Additional bonowings

Repaymcnt of borrowinSs

Net crsh flows used in finrncing rctivities

Net incrers./(d.crcasa) in crsh & crsh
Equiv.lcnts

2,M6,847

Cash and cash equivalents at I july 2022

Cish snd crsh cquivilent! .t 30 junc 2023 6 2.446,847

I

I

Ir
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KAGURU AGRICULTURAL TRAINING CENTRE ANNUAL REPORT & FINANCIAL STATEMENTS FOR THE YEAR
ENDED JUNE 2023.

12. Statencnt Of Comparison Of Budget And Actual Amounts For The Period ended 306 June 2023

Budget notes

l. Provide explanation of dffirences between actual and budgeted amounts (10'% over/ under) IPSAS 21.14

2. Provide an explanation of changes between original and final budget indicating whether the difference is due to reallocations or
other causes. (IPSAS 24.29)

3. llhere the total of actual on comparable basis does not tie to the statement offinancial performance totals due to diferences in
accounting basis (budget is cash basis, statement offinancial performance is accrual) provide a reconciliation.

Revenue Kshs Kshs Kshs Kshs Kshs
Public Contributions And
Donations

Transfers From County Govt. 50,148,384 50,148,384 50,148,384 100

Interest Income

Other Income

Total Income 50,148384 50,148J84 s0,148J84 50,148384 100

Expenses

Fund Administration Expenses

General Expenses 21,8t 8,616 21,818,616 21,818,616 100

Development Cost 28,339,768 28,339,768 26,502,837 1,836,93 I 94

Total Expenditure s0,158384 s0,158384 48321,453 1,836,931 96

Surplus For The Period



KAGURU AGRICULTURAL TRAINING CENTRE ANNUAL REPORT &
FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 2023.

13. Notes to the Financial Statements

l. General Information

Kaguru ATC Board is established by and derives its authority and accountability from

Kaguru ATC Board Act. The entity is wholly owned by the Meru County Government and

is domiciled in Kenya. The centre's principal activity is training mainly on agricultural best

practices..

2. Statement of compliance and basis of preparation

The Centre financial statements have been prepared in accordance with and comply with
International Public Sector Accounting Standards (IPSAS). The financial statements are
presented in Kenya shillings, which is the functional and reporting currency for the Centre.
The accounting policies have been consistently applied to all the years presented.

The financial statements have been prepared on the basis of historical cost, unless stated
otherwise. The cash flow statement is prepared using the direct method. The financial
statements are prepared on accrual basis.

3. Adoption of new and revised standards

(i) Relevant new standards and amendments to published standards effective for the
year ended 30 June 2023

IPSASB defened the application date of standards from I't January 2022 owing to Covid

19. This was done to provide entities with time to effectively apply the standards. The

deferral was set for I't January 2023.

(ii) New and amended standards and interpretations in issue but not yet effective in
the ear ended 30 June 2023

Standard Effective date and impact:

IPSAS 41: Financial

Instruments

Applicable: l"t January 2023:

The objective of IPSAS 4l isto establish principles for the financial

reporting of financial assets and liabilities that will present relevant

and useful information to users of financial statements for their

assessment of the amounts, timing and uncertainty of an Entity's

5



KAGURU AGRICULTURAL TRAINING CENTRE ANNUAL REPORT &
FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 2023.
Standard Effective date and impact:

IPSAS 42: Social

Benefits

Amendments to

Other IPSAS

resulting from

IPSAS 4l . Financial

lnstrumcnls

future cash flows.

IPSAS 4l provides users of financial statements with more useful

information than IPSAS 29, by:

. Applying a single classification and measurement model for

financial assets that considers the characteristics of the asset's cash

flows and the objective for which the asset is held;

. Applying a single forward-looking expected credit loss model that

is applicable to all financial instruments subject to impairment

testing; and

. Applying an improved hedge accounting model that broadens the

hedging arrangements in scope of the guidance. The model

develops a strong link between an Entity's risk management

strategies and the accounting treatment for instruments held as part

ofthe risk management strategy.

Applicable: l"r January 2023

The objective of this Standard is to improve the relevance, faithful

representativeness and comparability of the information that a

reporting llntity provides in its financial statements about social

benefits. The information provided should help users of the

financial statements and general-purpose financial reports assess:

(a) The nature of such social benefits provided by the Entity;

(b) The key features of thc operation of those social benefit

schemes; and

(c) The impact of such social benefits provided on the Entity's

financial performance, financial position and cash flows.

Applicable: lst January 2023:

a) Amendments to IPSAS 5, to update the guidance related to the

components of bonowing costs which were inadvertently

omined when IPSAS 4l was issued.

b) Amendments to IPSAS 30, regarding illustrative examples on

hedging and credit risk which were inadvcrtently omitted when

IPSAS 4l was issued.
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Standard Effective date and impact:

c) Amendments to IPSAS 30, to update the guidance for

accounting for financial guarantee contracts which were

inadvenently omitted when IPSAS 4l was issued.

Amendments to IPSAS 33, to update the guidance on classifying

financial instruments on initial adoption of accrual basis IPSAS

which were inadvertently omifted when IPSAS 4l was issued.

Other improvements

to IPSAS

Applicable la January 2023

c IPSAS 22 Disclosure of Financial Information about the

Gene ral Gove rnment Sector.

Amendments to refer to the latest System of National Accounts

(sNA 2008).

. IPSAS 39: Employee Benefts

Now deletes the term composite social security benefits as it is no

longer defined in IPSAS.

. IPSAS 29t Financial instruments: Recognition and

Measurement

Standard no longer included in the 2021 IPSAS handbook as it is

now superseded by IPSAS 4l which is applicable from l" January

2023.

IPSAS 43 Applicable Id Janaary 2025

The standard sets out the principles for the recognition,

measurement, presentation, and disclosure of leases. The objective

is to ensure that lessees and lessors provide relevant information in

a manner that faithfully represents those transactions. This

information gives a basis for users of financial statements to assess

the effect that leases have on the financial position, financial

performance and cashflows ofan Entity.

The new standard requires entities to recognise, measure and

present information on right ofuse assets and lease liabilities.

IPSAS 44: Non-

Current Assets Held

for Sale and

Applicable Is Januory 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be

7
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(iii)Early adoption of standards
The entity did not early - adopt any new or amended standards in year 2022

4. Significant Accounting Policies

a) Revenue recognition

i. Revenue from non-exchange transactions

Transfers lrom other government entities

Revenues from non-exchange transactions with other government entilies are measured at
fair value and recognized on obtaining control of the asset (cash, goods, services and
property) if the transfer is free from conditions and it is probable that the economic
benefits or service potential related to the asset will flow to the entity and can be measured
reliably.

lt. Revenue from exchange transactions

Interesl income

lnterest income is accrued using the effective yield method. The effective yield discounts
estimated future cash receipls through the expected life of the financial asset to that asset's
nel carrying amount. The method applies this yield to the principal outstanding to
determine interest income each period.

b) Budget information
'fhe original budget for FY 2022-2023 was approved by the County Assembly on.
Subsequent revisions or additional appropriations were made to the approved budget in
accordance with specific approvals from the appropriate authorities. The additional
apropriations are added to the original budget by the entity upon receiving the respective
approvals in order to conclude the final budget. Accordingly, the Fund recorded additional
appropriations of xxxxx on the [rY 2022-2023 budget following the governing body's
approval.

The entity's budget is prepared on a different basis to the actual income and expenditure
dbclosed in the financial statements. The financial statements are prepared on accrual basis
u3ing a classification based on the nature of expenses in the statement of financial
pcrformance, whereas the budget is prepared on a cash basis. The amounts in the financial
statements were recasl from the accrual basis to the cash basis and reclassified by

8
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Discontinued

Operations

measured at the lower of carrying amount and fair value less costs

to sell and the depreciation ofsuch assets to cease and:

Assets that meet the criteria to be classified as held for sale to be

presented separately in the statement of financial position and the

results of discontinued operations to be presented separately in the

statement of fi nancial performance.
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presentation to be on the same basis as the approved budget. A comparison of budget and

actual amounts, prepared on a comparable basis to the approved budge! is then presented
in the statement ofcomparison ofbudget and actual amounts,

In addition to the Basis difference, adjusfinents to amounts in the financial statements are

also made for differences in the formats and classification schemes adopted for the
presentation ofthe financial statements and the approved budget.
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Stmmary Of Significant Accounling Policies (Conlinued)

c) Property, plant and equipment
All property, plant and equipment are stated at cost less accumulated depreciation and
impairment losses. Cost includes expenditure that is directly attributable to the acquisition
of the items. When significant parts of property, plant and equipment are required to be
replaced at intervals, the entity recognizes such parts as individual assets with specific
u$eful lives and depreciates them accordingly. Likewise, when a major inspection is
porformed, its cost is recognized in the carrying amount of the plant and equipment as a
replacement if the recognition criteria are satisfied. All other repair and maintenance costs
are recognized in surplus or deficit as incurred. Where an asset is acquired in a non-
exchange transaction for nil or nominal consideration the asset is initially measured at its
fair value.

d) Intangible Assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible
aisets acquired in a non-exchange transaction is their fair value at the date ofthe exchange.
Following initial recognition, intangible assets are carried at cost less any accumulated
amortization and accumulated impairment losses. lntemally generated intangible assets,
excluding capitalized development costs, are not capitalized and expenditure is reflected in
surplus or deficit in the period in which the expenditure is incurred.

The useful life ofthe intangible assets is assessed as either finite or indefinite.

a) Financial instru ments

Finonciol assels

Inilial rucognilion and meosurcmenl

Financial assets within the scope of IPSAS 29 Financial Instruments: Recognition and
Measurement are classified as financial assets at fair value through surplus or deficit, loans
and receivables, held-to-maturity investments or available-for-sale financial assets, as
qpropriate. -I'he Entity determines the classification of its financial assets at initial
rccognition.

t0



KAGURU AGRICULTURAL TRAININC CENTRE ANNUAL REPORT &
FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 2023,

I mp a irme nt of frn a n c i a I a s set s

The Entity assesses at each reporting date whether there is objective evidence that a
financial asset or a entity of financial assets is impaired. A financial asset or a entity of
financial assets is deemed to be impaired if, and only if, there is objective evidence of
impairment as a result of one or more events that has occurred after the initial recognition
ofthe asset (an incurred 'loss event') and that loss event has an impact on the estimated
future cash flows of the financial asset or the entity of financial assets that can be reliably
estimated. Evidence of impairment may include the following indicators:

) The debtors or a entity ofdebtors are experiencing significant financial difficulty

D Default or delinquency in interest or principal payments

D The probability that debtors will enter bankruptcy or other financial reorganization

) Observable data indicates a measurable decrease in estimated future cash flows (e.g.
changes in arrears or economic conditions that correlate with defaults)

Financial liabililies

Inilial recognilion and measuremenl

Financial liabilities within the scope of IPSAS 29 are classified as financial liabilities at
fair value through surplus or deficit or loans and borrowings, as appropriate. The Entity
determines the classification of its financial liabilities at initial recognition.

All financial liabilities are recognized initially at fair value and, in the case of loans and
bonowings, plus directly attributable transaction costs.

During the year under review, no such financial liabilities has been done.
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Summary OJ SigniJicant Accounting Policies (Conlinued)

b) Inventories

lnyentory is measured at cost upon initial recognition. To the extent that inventory was
received through non-exchange transactions (for no cost or for a nominal cost), the cost of
the inventory is its fair value at the date ofacquisition.

Costs incuned in bringing each product to its present location and conditions are accounted
for, as follows:

i Raw materials: purchase cost using the weighted average cost method

) Finished goods and work in progress: cost of direct materials and labour and a

proportion of manufacturing overheads based on the normal operating capacity, but
excluding borrowing costs

Afler initial recognition, inventory is measured at the lower of cost and net realizable
value. However, to the extent that a class of inventory is distributed or deployed at no
charge or for a nominal charge, that class of inventory is measured at the lower ofcost and

culTent replacement cost.

Net realizable value is the estimated selling price in the ordinary course of operations, less

the estimated costs of completion and the estimated costs necessary to make the sale,

exohange, or distribution.

Inventories are recognized as an expense when deployed for utilization or consumption in
the ordinary course ofoperations ofthe Entity.

c) Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive)
as a result of a past event, it is probable that an outflow ofresources embodying economic
benefits or service potential will be required to settle the obligation and a reliable estimate
can be made ofthe amount ofthe obligation.

Where the Entity expects some or all ofa provision to be reimbursed, for example, under
an insurance contract, the reimbursement is recognized as a separate asset only when the
rcimbursement is vinually certain.

1'he expense relating to any provision is presented in the statement of financial
performance net of any reimbursement.

Contingenl liobilities

1'he Entity does not recognize a contingent liability but discloses details of any
contingencies in the notes to the financial statements, unless the possibility of an outflow
ofresources embodying economic benefits or service potential is remote.
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Summary Of Signiftcanl Accounling Policies (Continued)
Contingent assets

The Entity does not recognize a contingent asset, but discloses details of a possible asset
whose existence is contingent on the occurrence or non-occurrence of one or more
uncertain future events not wholly within the control of the Entity in the notes to the
financial statements. Contingent assets are assessed continually to ensure that
developments are appropriately reflected in the financial statements. lf it has become
virtually certain that an inflow of economic benefits or service potential will arise and the
asset's value can be measured reliably, the asset and the related revenue are recognized in
the financial statements ofthe period in which the change occurs.

d) Nature and purpose of reserves

The Entity creates and maintains reserves in terms ofspecific requirements. Entity to state
the reserves mainlained and appropriate policies adopted.

e) Changes in accounting policies and estimates.

The Entity recognizes the effects ofchanges in accounting policy retrospectively. The
effects ofchanges in accounting policy are applied prospectively ifretrospective
application is impractical.

f)

The Entity regards a related party as a person or an entity with the ability to exert control
individually or jointly, or to exercise significant influence over the Entity, or vice versa.
Members of key management are regarded as related parties and comprise the directors,
the CEO and senior managers.

$ Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on
call and highly liquid investments with an original maturity of three months or less, which
are readily convertible to known amounts of cash and are subject to insignificant risk of
changes in value. Bank account balances include amounts held at the Central Bank of
Kenya and at various commercial banks at the end of the financial year. For the purposes
of these financial statements, cash and cash equivalents also include short term cash
imprests and advances to authorised public oflicers and/or institutions which were not
surrendered or accounted for at the end ofthe financial year.

h) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.

i) Events after the reporting period

There were no material adjusting and non- adjusting events after the reporting period.
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j) Ultimate and Holding Entity

The entity is a County Public Fund established by 2019 Act (stote the legislation
establishing the centre) und,et the County Assembly. Its ultimate parent is the County
Government of Meru.

k) Currency

The financial statements are presented in Kenya Shillings (Kshs).

Summary Of SigniJicant Accounling Policies (Continued)

5. Significant judgments and sources of estimation uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires
management to make judgments, estimates and assumptions that affect the reported
amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent
liabilities, at the end of the reporting period. However, uncertainty about these assumptions
and estimates could result in outcomes that require a material adjustment to the carrying
amount ofthe asset or liability affected in future periods.

State all judgements, estimates and assumptions made e.g.

a) Estimates and assumptions - The key assumptions concerning the future and other key
sources of estimation uncertainty at the reporting date, that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year, are described below. The Entity based its assumptions and estimates on
parameters available when the consolidated financial statements were prepared. I{owever,
existing circumstances and assumptions about luture developments may change due to
market changes or circumslances arising beyond the control of the Entity. Such changes
are reflected in the assumptions when they occur. IPSAS 1.140.

b) Useful lives and residual values

The useful lives and residual values ofassets are assessed using the following indicators to
inform potential future use and value from disposal:

l. The condition ofthe asset based on the assessment ofexperts employed by the
Entity.

2. The nature ofthe asset, its susceptibility and adaptability to changes in technology
and processes.

3. The nature ofthe processes in which the asset is deployed

4. Availability of funding to replace the asset

5. Changes in the market in relation to the asset

c) Provisions

l4
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Provisions were raised and management determined an estimate based on the information
available. Additional disclosure ofthese estimates ofprovisions is included in Note xxx.

Provisions are measured at the management's best estimate of the expenditure required to
settle the obligation at the reporting date and are discounted to present value where the
effect is material.

(Include provisions applicable for your organisation e.g provision for bad debts,
provisions ofobsolete stocks and hotu management estimates these provisions)
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6. NOTES TO THE FINANCIAL STATEMENTS

1, Transfers from Coun Government.

2. Employee Costs

3. Use ofGoods and Services

Transfers From County Govt. -Operations Ql r 6,309,1 I 7

12,009,386Transfers From Coun Govt. -Operations Q2
Transfers From County Govt. -Operations Q3 6,829,880

Transfers From County Govt. -Operations Q4 15,000,000

Total s0,r4E,383

Salaries And Wages 3,3 13,833

StaffGratuity
Other (Specify)

Total 3,313,833

Cemeral Office Expenses 898,000

Administration Expenses 5,090,224

Bank Charges 20,348

Electricity And Water
Expenses

511 5q5

Fuel And Oil Costs 781,123

Printing And Stationery 624,000

Security Costs 3 12,000

Other (Catering) 8,17',|,203

Total 16,436,495
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4. Board Cost.

5. Depreciation

6. Cash and cash equiYalents

(fhe amount should agree with the closing and opening balances as included in the
statement ofcashflows)

Detailed analysis ofthe cash and cash equivalents are as follows:

(fhe amount should agree with the closing and opening balonces as included in the
slalemenl ofcash flows)

Detailed analysis ofthe cash and cash equivalents are as follows:

Honoraria. 240,000

Sitting Allowance. 280,000

Drafting of strategic
plan. I,4 I r,600

Total 1,931,600

Buildings 607,446

Equipment Furniture. 260,625

Equipment Computers. 36,000

Total 904,071

a) Current Account
Kenva Commercial Bank. 1293077143 1,838,230 30

Kenya Commercial Bank t293077216 208,617 697,253

Sub- Total 2,046,847 697,283

b) Others(Specify)
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Cash ln Transit

7. Financc Cost.

8. Property, plant and cquipmcnt

9. Pa ablcs anal

Cash In Hand

Sub- Total
Grand Total

1293077 t43 15,632

1293077216 4,716

Total 20,348

Ar lrJulyz0z!

2,0E5,000 r 20,@0 26,102,t17

21,r97,U1 2.0&4.000 t!0.000 2650t,;r7

D.prt i.tton A,d Imp.lrmot

Acc Dcp At l" July 2022

(260.625) (90t,o'll

Ar l'JUN ll2-} 2-1,690J92 r,E2:tJrs E:I.0m 25,59E,767

EEEE

trade payables 161,746

Tolsl lnYentories At
Thc Lower Of Cosl
And Net Rcalizablc
Value

161,146

Other Dbclosures

I8



KAGURU AGRICULTURAL TRAINING CENTRE ANNUAL REPORT &
FINANCIAL STATEMENTS FOR THE YEAR ENDED JUNE 2023.

10. Related party balances

a) Nature of related party relationships

Entities and other parties related to the Fund include those parties who have ability to
exercise control or exercise significant influence over its operating and financial
decisions. Related parties include management personnel, their associates and close
family members. The fund/scheme is related to the following entities:

a) The County Government;
b) The Parent County Govemment Ministry;
c) Key management;
d) Board of Trustees; etc

b) Related party transactions

2022-2023 2021-2022

Kshs Kshs

Transfers From Related Parties (CRF) 50,148,3 83.5 5

Transfers To Related Parties (CRF)

c) Key management remuneration

2022-2023 2021-2022

Kshs Kshs

Board Of Trustees

Key Management Compensation

Total

d) Due from related parties

2022-2023 2021-2023

Kshs Kshs

Due From Parent Ministry

Due From County Covernment

Total

l9
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Other Disclosures Contin ued

O Due to related parties

Other Disclosures Continued
I l. Financial risk management

The l:und's activities expose it to a variety of financial risks including credit and liquidity
risks and effects of changes in foreign currency. The Fund's overall risk management
programme focuses on unpredictability of changes in the business environment and seeks
to minimise the potential adverse effect of such risks on its performance by setting
acceptable levels of risk. The Fund does not hedge any risks and has in place policies to
ensure that credit is only extended to customers with an established credit history.

The Fund's financial risk management objectives and policies are detailed below:

a) Credit risk

The Fund has exposure to credit risk, which is the risk that a counterparty will be unable to
pay amounts in full when due. Credit risk arises from cash and cash equivalents, and
deposits with banks, as well as trade and other receivables and available-for-sale financial
investments.

I\4anagement assesses the credit quality of each customer, taking into account its financial
position, past experience and other factors. Individual risk limits are set based on internal
or external assessment in accordance with limits set by the directors. The amounts
presented in the statement of financial position are net of allowances for doubtful
receivables, estimated by the entity's management based on prior experience and their
assessment of the current economic environment.

The carrying amount of financial assets recorded in the financial statements representing
the entity's maximum exposure to credit risk without taking account of the value of any
collateral obtained is made up as follows:

(NB: l'he totals column should tie to the individual elements ofcredit risk disclosed in the
entily's sl ole ment of fi nanc i a I po s i t ion)

'fhe customers under the fully performing category are paying their debts as they continue
trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the entity has recognised in the financial statements is

considered adequate to cover any potentially irrecoverable amounts.

The entity has no significant concentration ofcredit risk on amounts due

Thp board of trustees sets the Fund's credit policics and objectives and lays down
parameters within which the various aspects ofcredit risk management are operated.
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b) Liquidity risk management

Ultimate responsibility for liquidity risk management rcsts with the Fund General
Manager, who has built an appropriate liquidity risk management framework for the
management of the entity's short, medium and long-term funding and Iiquidity
management requirements. The entity manages liquidity risk through continuous
monitoring of forecasts and actual cash flows.

The table below represents cash flows payable by the Fund under non-derivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounts
disclosed in the table are the contractual undiscounted cash flows. Balances due within l2
months equal their carrying balances, as the impact ofdiscounting is not significant.

c) Market risk

The board has put in place an internal audit function to assist it in assessing the risk faced
by the entity on an ongoing basis, evaluate and test the design and effectiveness of its
intemal accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity
prices and foreign exchange rates which will affect the entity's income or the value of its
holding of financial instruments. The objective of market risk management is to manage
and control market risk exposures within acceptable parameters, while optimising the
return. Overall responsibility for managing market risk rests with the Audit and Risk
Management Committee.

The Fund's Finance Department is responsible for the development of detailed risk
management policies (subject to review and approval by Audit and Risk Management
Committee) and for the day-to-day implementation of those policies.

There has been no change to the entity's exposure to market risks or the manner in which it
manages and measures the risk.

Foreign currency risk

The entity has transactional currency exposures. Such exposure arises through purchases of
goods and services that are done in currencies other than the local currency. lnvoices
denominated in foreign currencies are paid after 30 days from the date of the invoice and
conversion at the time ofpayment is done using the prevailing exchange rate.

The carrying amount of the entity's foreign currency denominated monetary assets and
monetary liabilities at the end ofthe reporting period are as follows:

The Fund manages foreign exchange risk form future commercial transactions and
recognised assets and liabilities by projecting for expected sales proceeds and matching
the some \eilh expected payments.
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Foreign currency sensitivity analysis

The following table demonstrales the effect on the Fund's statement of financial
perfbrmance on applying the sensitivity for a reasonable possible change in the exchange
rate of the three main transaction currencies, with all other variables held constant. The
reverse would also occur if the Kenya Shilling appreciated with all other variables held
constant.

ii. lnterest rate risk

lnterest rate risk is the risk that the entity's financial condition may be adverscly affected
as a result ofchanges in interest rate levels. The entity's interest rate risk arises from bank
deposits. This exposes the Fund to cash flow interest rate risk. The interest rate risk
exposure arises mainly from interest rate movements on the Fund's deposits.

Matsgement of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions
that offer favourable interest rates.

Sensilivily analysis

The Fund analyses its interest rate exposure on a dynamic basis by conducting a sensitivity
analysis. This involves determining the impact on profit or loss of defined rate shifts. The
senlitivity analysis flor interest rate risk assumes that all other variables, in particular
foreign exchange rates, remain constant.'l'he analysis has been performed on the same
basis as the prior year.

d) Capital risk management

The objective ofthe Fund's capital risk management is to safeguard the Fund's ability to
continue as a going concem. The entity capital structure comprises ofthe following funds:

e) Depreciation and amortization
For the purpose of preparing the financial statement, the board has had adopted straight-
line method of cratron usrn the rates shown below

40

Class Number ofvears Rate
Fumiture 8 12.50

3333%Computes & Equipment 3

Land & Buildines 2.sYo
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14. Progress on Follow up of Prior Year Auditor's Recommendations

The following is the summary ofissues raised by the external auditor, and management
comments that were provided to the auditor. We have nominated focal persons to resolve
the various issues as shown below with the associated time frame within which we expect
the issues to be resolved.

Guidance Noles:

a) Use lhe same reference numbers as conlained in the exlernal audit report;

b) Obtain lhe " Issue/Obsemalion" and "managemenl commenls", required above, from
fnal external audit report that is signed by Managemenl:

c) Before approving the reporl, discuss the limeframe v,ith the appointed Focal Point
persons within your enlity responsible for implementation ofeach issue;

d) Indicate the status of"Resolved" or "Not Resolved" by the date ofsubmitting this
reporl lo County Treasury.
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