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ABBREVIATIONS, ACRONYMS AND GLOSSARY OF TERMS
A: Acronyms and Abbreviations

ADF&A Assistant Director Finance & Accounts

DG Director General

CBK Central Bank of Kenya

CBS Chief of the Order of the Burning Spear

EBS Elder of the Order of the Burning Spear

ICPAK Institute of Certified Public Accountants of Kenya
IPSAS International Public Sector Accounting Standards
KMA Kenya Maritime Authority

MBS Moran of the Order of the Burning Spear

NT National Treasury

OCOB Office of the Controller of Budget

OAG Office of the Auditor General

OSHA Occupational Safety and Health Act of 2007
PFM Public Finance Management

PPE Property Plant & Equipment

PSASB Public Sector Accounting Standards Board
SAGAs Semi-Autonomous Government Agencies

SC State Corporations

B: Glossary of Terms

Fiduciary Management- Members of Management directly entrusted with the responsibility
of financial resources of the organisation

Comparative Year- Means the prior period.
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KEY ENTITY INFORMATION AND MANAGEMENT

Background information

Kenya Maritime Authority (KMA) Staff Mortgage and Car Loan Scheme was established in
the Financial Year 2012/2013 and pursuant to the Salaries and Remuneration Commission
(SRC) Circular Ref No. SRC/ADM/CIR/1/13 Vol. III (128) of 17" December 2014 on
Mortgage and Car Loan Schemes for State Officers and other Public Officers of Government
of Kenya, with the objective of providing a loan scheme for the purpose of acquisition of motor
vehicles and residential property for staff.

The scheme is fully owned by Kenya Maritime Authority and is domiciled in Kenya.

The Board is in charge of giving strategic direction and the Director General is charged with
the day-to-day affairs of the Scheme.

Principal Activities

The mandate of KMA is to regulate, co-ordinate and oversee maritime affairs. Our Vision is
to be a “leading maritime administration transforming Kenya into a globally competitive
nation” and the Mission is to “ensure sustainable safe, secure, clean and efficient water
transport for the benefit of stakeholders through effective regulation, coordination and
oversight of maritime affairs”.
KMA staff mortgage and Car loan scheme that supports the Authority’s staff to;
i) acquire residential properties through
e Purchasing an existing residential property;
¢ Purchase of land and construction;
e Construction, renovation and/or improvement of existing residential property
or existing plot/land;
e Takeover loan on existing mortgages or equity release on existing mortgage
property/ies.
1) Acquisition of motor vehicles
The scheme is administered by KMA Management. The management is charged with the
responsibility of ensuring loans from applicants are processed in accordance with laid down
approved scheme policies and supervising the day-to-day operations of the scheme.
The scheme’s management is under the Family bank, KCB Bank and Consolidated Bank. The

banks are to manage the scheme and provide administrative services.

iii | oo
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2. KEY ENTITY INFORMATION AND MANAGEMENT (Continued)

¢) Board of Directors

1 Chairperson Mr. Hamisi Mashobo Mwaguya
2 | Director General Eng. Martin Dzombo Munga
3 | Cabinet Secretary, National Treasury & | Prof. Njuguna Ndung’u, CBS
Economic Planning
4 | Principal Secretary, State Department Hon. Geoffrey Kaituko
for Shipping and Maritime Affairs
5 | Attorney General Hon. Justin B. N. Muturi E.G.H
6 | Alternate to the Attorney General Mr. Charles Mutinda
7 | Alternate to the Cabinet Secretary, Mr. Daniel M. Ndolo OGW
National Treasury & Planning
8 | Alternate to the Principal Secretary, Mr. Isaiah Nakoru
State Department for Shipping and
Maritime Affairs
9 | Independent Director Hon. Qalicha Guyo
10 | Independent Director Ms. Annistain Kemunto Mogaka
11 | Independent Director Mr. Rishad Hamid Ahmed
12 | Independent Director Dr. Lillian Apadet
13 | Independent Director Mr. Ezekiel Kibor
14 | Independent Director Mr. Ali Abdalla Mondo

d) Key Management

The Authority’s day-to-day management is under the following key organs:

- The Board of Directors
- The Director General
- The Senior Management
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2. KEY ENTITY INFORMATION AND MANAGEMENT (Continued)

| Scheme Administrator Eng. Martin Dzombo Munga

Director General
2 | Scheme Accountant CPA Julius O. Ogutu

Assistant Director Finance & Accounts
3 Management Mr. Henry Mwasaru

Asst. Director Human Resource & Administration
4 | Management Eng. Julius Koech

Director, Maritime Safety
5 Management Capt. Peter Munga

Director, Maritime Education Training & Labour
6. | Management Mr. Joseph Kapeku

Ag. Director Maritime Trade and Development
7. | Management Ms. Jessica Mbae

Corporation Secretary and Director Legal Services

¢) Fiduciary Oversight Arrangements

1 Audit and Risk Assurance Committee Mr. Qalicha G. Wario
Independent Chairperson
2 Director General Eng. Martin Dzombo Munga
3 Director Internal Audit & Risk Assurance Mr. Alex Mbega
4 Assistant Director Human Resource & | Mr. Henry Mwasaru
Administration

Audit and Risk Assurance Committee
The committee’s activities include;

(a) Review with the internal and external auditors the co-ordination of audit effort to
ensure completeness of coverage, avoid duplication of effort, and promote the
effective use of audit resources.

(b) Provides oversight over governance, risk management and control processes;

(c) Review the legal and regulatory matters that may have a material impact on the

financial statements, related compliance policies, and reports received from consultants.

(d) Give guidelines on risk management.
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2. KEY ENTITY INFORMATION AND MANAGEMENT (Continued)

f) Registered Offices

Kenya Maritime Authority Headquarters
P.O. Box 95076 - 80104

KMA Bahari Towers,

Mbaraki road,

Mombasa, Kenya.

g) Scheme Contacts

Telephone: (254) 041 2318398/9
E-mail: info@kma.go ke
Website: www.kma.go.ke

h) Bankers

Kenya Commercial Bank
Kilindini Branch

P O Box 90300
Mombasa.

Family Bank

Nkrumah Road Branch
P.O Box 74145-00200
Nairobi

Consolidated Bank of Kenya
Nkrumah Road Branch

P.O Box 82342 - 80100
Mombasa

i) Independent Auditors

Office of Auditor General
Anniversary Towers, University Way
P.O. Box 30084

GOP 00100

Nairobi, Kenya

j) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya

vi
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3. THE BOARD OF DIRECTORS

The Directors who served during the period under review are:

Mr. Hamisi Mashobo Mwaguya Chairman-Appointed on 18" November,2022

Eng. Martin Dzombo Munga Ag. Director General

Prof. Njuguna Ndung'u, CBS Cabinet  Secretary, National Treasury &
Economic Planning

Hon. Geoffrey Kaituko Principal Secretary, State Department for Shipping
and Maritime Affairs

Hon. Justin B. N. Muturi E.G.H Attorney General

Ms. Janet Lang’at Chepkorir Wasike Alternate to the Attorney General

Mr. Daniel M. Ndolo OGW Alternate to the Cabinet Secretary, National Treasury

& Planning, Appointed on 23 April 2020
Mr. Isaiah Nakoru Alternate to the Principal Secretary, State Department
for Shipping and Maritime Affairs

Hon. Qalicha Guyo Appointed on 6th March 2023
Ms. Annistain Kemunto Mogaka Appointed on 6th March 2023
Mr. Rishad Hamid Ahmed Appointed on 6th March 2023
Dr. Lillian Apadet Appointed on 6th March 2023
Mr. Ezekiel Kibor Appointed on 6th March 2023

Mr. Ali Abdalla Mondo Appointed on 3 1st May 2023
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3. THE BOARD OF DIRECTORS (Continued)

Mr. Hamisi Mwaguya assumed the role of Chairperson for the Board of
Directors at the Kenya Maritime Authority on November 17, 2022. With a
career spanning over two decades in both public and multinational corporate
sectors, Mr. Mwaguya is a dedicated and seasoned development and
economics professional. His extensive expertise lies in strategic policy
formulation and implementation, public finance management, and strategic
human capital management.

“‘\
Mr. Hamisi Mashobo Mwaguya
Chairman Board of Directors

Prior to his appointment, Mr. Mwaguya held the position of Director at
Kenya National Trading Corporation Limited and chaired various
committees, including the Economics Stimulus Programme Committee,
Constituency Road Committee, and Constituency Development Fund Committee. Throughout his career,

he has also served in numerous capacities within the maritime sector, amassing valuable experience in the
field.

In addition to his maritime background, Mr. Mwaguya possesses an in-depth understanding of government
operations, having held multiple positions within the Office of the Governor in Mombasa County. His roles
encompassed advising the Governor on urban development and planning, overseeing trade, energy, and
investments, acting as Chief of Staff, and serving as County Secretary and Economic Advisor.

As Chairperson, Mr. Mwaguya brings a wealth of knowledge and leadership acumen to the Kenya Maritime
Authority, positioning him as a key driver of its strategic direction and continued success

Dr. Lilian Apadet Osamong assumed the role of Board Member at the Kenya
Maritime Authority on March 10, 2023. With a distinguished career in the
medical field, Dr. Apadet brings a wealth of expertise to the board. Her nine-
year tenure at the Kenya Medical Research Institute (KEMRI) underscores
her commitment to advancing healthcare in Kenya.

Dr. Apadet is not only a respected medical professional but also an
accomplished author, renowned for her contributions to scholarly articles
recognized throughout the East African region. Her outstanding research

Dr. Lilian Apadet o 3 i )
Director endeavors have garnered her prestigious accolades, including the Pierre

Fauchard Academy Fellowship Awards, a testament to her past achievements
in the medical domain.

Currently, Dr. Lilian holds the position of Assistant Lecturer at Moi University, where she imparts her
extensive knowledge and skills to the next generation of medical professionals. Her multifaceted skill set
extends beyond the medical realm, encompassing strong leadership and guidance capabilities. As a Member
of the Board of Directors, Dr. Apadet brings her wealth of experience and expertise to contribute to the
strategic direction and success of the Authority, ensuring that it continues to thrive in its mission within the
maritime industry.

viii | |
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3. THE BOARD OF DIRECTORS (Continued)

M. Isaiah Nakoru
Alternate Director Principal
Secretary, State Department

for Shipping and Maritime
Affairs

Mr. Daniel M. Ndolo
Alternate Director representing the
Cabinet Secretary National Treasury

Ms. Janet Lang’at
Chepkorir Wasike
Alternate Director
representing the Attorney
General

Mr. Isaiah Nakoru is the Alternate Director to the Principal
Secretary, State Department for Shipping and Maritime Affairs.
Born in 1965, Mr. Nakoru has 30 years experience in national
government administration and the former provincial
administration.

Education masters of arts in peace studies and international
relations from the costa Rica San Juan Delarosa University.

He is a member of all board committees.

Mr. Daniel M. Ndolo is the Alternate Director of the Board of
Directors of the Kenya Maritime Authority representing the Cabinet
Secretary for National Treasury and Planning. Mr. Ndolo has over 25
years’ experience working in public sector institutions in Kenya. He
has expertise in corporate governance, capital market operations, debt
market development, projects management, financial risk
management and stakeholder management. He has also served as
senior advisor to senior public sector officials in public policy, public

debt, public investments and stakeholder engagement.

Ms. Janet Langat is an Alternate Member of the Board of
Directors Kenya Maritime Authority representing the Hon.
Attorney General. She is a holder of a Master’s degree in
Business Administration (Strategic Management) from
Maseno University and a degree in Law from Moi university.
She also has undertaken various trainings in Mediation and
Negotiation from International Law Institute and has vast
experience in management. Ms. Langéat has 20 years of
experience working in the Public and the Private Legal Sector.
She has worked in different capacities in the Office of the
Attorney General and is currently the Regional Head in
Mombasa. She has also successfully defended the Government
in high level litigation and brings to the Authority a vast wealth

of legal knowledge and experience

ix|Page
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3. THE BOARD OF DIRECTORS (Continued)

Ms. Annistain Mogaka assumed the role of Board Member at the Kenya
Maritime Authority commencing on March 10, 2023. As an innovative
and forward-thinking leader, Ms. Mogaka is deeply committed to
driving development and nation-building initiatives, making her a
valuable addition to the Authority's board.

Her leadership style is characterized by a strategic and visionary
approach, which aligns seamlessly with the Authority's mission and

goals. Ms. Mogaka's unique perspective and expertise contribute to the

Ms. Annistain Kemunto board's ability to steer the organization effectively.
Director
In terms of her qualifications, Ms. Mogaka has a background in
computer studies, reflecting her technological acumen and the ability to leverage digital solutions in the
maritime sector's evolving landscape. Furthermore, she has obtained certification in Ministry from the JCC

School of Ministry, showcasing her dedication to personal and professional development.

With her blend of innovation, strategic thinking, and a commitment to community development, Ms.
Annistain Mogaka is well-prepared to play a vital role in shaping the Authority's future and fostering its
mission to advance the maritime sector and contribute to the nation's growth.

Mr. Rishad Hamid Ahmed assumed the role of Board Member at the
Kenya Maritime Authority on March 10, 2023. With an impressive
thirty-three years of entrepreneurial experience spanning various sectors
of the economy, Mr. Ahmed brings a wealth of expertise to the board.
Currently, he serves as a Director at Amana Freights Company and holds
the position of Managing Director at Richlands Properties Limited,
showcasing his active involvement in the business world. In the past, he
was the sole proprietor of Rajaco Ship Contractors and a partner at
Mr. Rishad Hamid Ahmed Golden Freights Company from 2003 to 2005. Mr. Ahmed's dynamic
Director career also includes a significant leadership role as Chairman of the
Seafarers Union.

Mr. Ahmed's educational journey includes graduation from Bandari College, Nairobi Aviation College, and
the Bush Town School, underscoring his commitment to continuous learning and professional development.
Beyond his business endeavors, he is the esteemed founder of the Muslim Youth of Kenya, highlighting
his dedication to community and social initiatives.

With his extensive entrepreneurial background, leadership acumen, and commitment to community
welfare, Mr. Ahmed is poised to make valuable contributions to the Authority's strategic vision and mission.
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3. THE BOARD OF DIRECTORS (Continued)

Mr. Ezekiel Kibor assumed the role of Board Member at the Kenya
Maritime Authority on March 10, 2023, bringing with him a wealth of
experience in finance, purchasing, and supply management spanning
over eleven years. His expertise extends to accounting, procurement,
and logistics, making him a versatile professional in these domains.

Farms LTD, where he has consistently demonstrated his leadership

x Currently, Mr. Kibor holds the position of General Manager at Loita

prowess. Throughout his career, he has served in various managerial
capacities within his field of expertise, accumulating a deep
understanding of effective management practices.

Mr. Ezekiel Kibor
Director

Mr. Kibor is distinguished by his aptitude for teamwork and his
problem-solving abilities. He places a strong emphasis on ensuring service delivery aligns with the highest
standards of quantity, quality, cost-effectiveness, and timely service delivery. This commitment to
excellence has been a hallmark of his professional journey.

With his comprehensive background in financial and supply chain management, Mr. Ezekiel Kibor is well-
prepared to contribute to the strategic vision and mission of the Authority. His experience, management
skills, and dedication to delivering outstanding service make him a valuable asset to the board.

Mr. Qalicha Gufu Wario assumed the role of Board Member at the Kenya
Maritime Authority on March 10, 2023, bringing with him a rich and
diverse experience spanning twenty-four years across various fields.

His career journey reflects a versatile professional who has excelled in
multiple roles. Mr. Gufu's expertise includes serving as a marketing
expert in research and advisory services, where he provided invaluable
insights. Previously, he held the position of Program Manager at the

Hon. (7))"_“”"’"’ Gufu Livestock Marketing Council and later ascended to the role of Chief
irector

Executive Officer within the same organization, underscoring his
leadership and management capabilities. Moreover, he served as the Member of Parliament for Moyale in
the 12th Parliament of Kenya, demonstrating his commitment to public service and governance.

Mr. Gufu's academic background is equally impressive, with a Bachelor of Education in economics and
commerce from the University of Nairobi, complemented by a Master's degree in Economics from the same
institution. Currently, he is an active member of the National Research Taskforce on Agriculture Research
Systems, tasked with developing Kenya's National Research Systems, showcasing his dedication to
advancing research and innovation in the country.

Mr. Qalicha Gufu Wario's multifaceted experience, educational qualifications, and active involvement in
shaping research systems position him as a valuable contributor to the Authority, enriching the board's
expertise and strategic direction.

xi|Pagce
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3. THE BOARD OF DIRECTORS (Continued)

Mr. Ali Abdalla Mondo
Director

Mr. Ali Abdalla Mondo assumed the role of a Director on the Kenya
Maritime Authority's Board on June 2, 2023, bringing to the Authority a
wealth of experience and a commitment to diverse, inclusive, and human
rights-focused perspectives. His multifaceted skill set encompasses
mentoring, coaching, and a keen entrepreneurial acumen, particularly in
incubation and management and Small and Medium Enterprises. These
attributes promise to be invaluable assets for the Authority as it aspires to
implement the Bottom-up Economic Transformation Agenda.

Mr. Mondo’s qualifications extend into research, leadership training,
gender issues, and development, all of which stand to enrich the
Authority's skills repertoire. With a Bachelor of Science Degree in
Science and Humanity, his academic foundation further bolsters his

capacity to contribute meaningfully to the maritime sector.

Notably, Mr. Mondo is a certified Mediator, underlining his dedication to conflict resolution and
negotiation. His involvement in youth empowerment initiatives and active engagement with the Kenya Red
Cross demonstrate his commitment to fostering peaceful coexistence, making him a driving force behind
several pivotal projects across Kenya.

In summary, Mr. Mondo's appointment brings a fresh perspective and a robust skill set to the Authority's
Board of Directors. His dedication to human rights, inclusivity, and youth empowerment, combined with
his expertise in management of SMEs and mediation, positions him as a valuable asset in furthering the
Authority's mission and objectives.

CS. Jessica Mbae
Corporation Secretary and
Director Legal Services

Xii | o

CS Jessica Mbae, born on 29" September, 1986, is an Advocate of the High
Court of Kenya of eleven (11) years standing and a member of the Law
Society of Kenya and the Institute of Certified Secretaries of Kenya.

She has a Bachelors Degree in Law from the Catholic University of Eastern
Africa and a Masters Degree in Public Policy and Management from the
Strathmore University Business School. She is also a Certified Professional
Mediator certified by the Nairobi Centre for International Arbitration
(NCIA).

She has over a decade experience in the Roads Sector and Corporate
Governance having worked in various positions in the Legal Services
Directorate of the Kenya National Highways Authority.
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4. MANAGEMENT TEAM

DIRECTOR GENERAL

Eng. Martin Dzombo Munga

Responsible for setting and executing the overall business strategy
for Kenya Maritime Authority (KMA) and translating Board and
Shareholder mandates to the business and representing
Management in the board. The position ensures that the Authority

meets its strategic objectives to achieve its overall goals.

Eng. Julius Koech
Director, Maritime Safety

Responsible for the implementation of the provisions of the
Merchant  Shipping Act, KMA Act, relevant national
legislation/policies/directives and International Conventions, in
relation to maritime safety, security and protection of the marine

environment.

Capt. Peter Munga
Director, Maritime Education
Training & Labour

Responsible for the implementation of the provisions of the
Merchant  Shipping Act, KMA Act, relevant national
legislation/policies/directives and International Conventions, in
relation to training and certification of seafarers, engagement and

welfare of seafarers and training on maritime transport logistics.
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Joseph Kapeku
Ag. Director Maritime Trade
and Development

Responsible for coordinating and implementing strategies towards
orderly development of an efficient and effective framework for
provision of optimal commercial maritime services. Oversee the
development and implementation of efficiency monitoring
framework for maritime transport services. Assist in policy
formulation and implementation of commercial maritime services

cluster.

i

Ms. Jessica Mbae
Corporation Secretary and
Director Legal Services

Responsible for providing Board Secretarial and related services
to the Board of Directors and ensure effective and efficient
management of contract administration, company insurance,
legilative drafting and compliance with legal and regualtory
legislation including provision of legal advice to members of

management.

Xiv | |
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S. CHAIRMAN’S STATEMENT

[ am pleased to present the Authority’s Staff Mortgage and Car Loan Schemes financial statements

for the year ended 30" June 2024.

The scheme has over time provided staff with opportunities to acquire plots, buy or build houses
using mortgage loans with repayment periods of up to twenty years. This has fostered the
Government’s affordable housing initiative. The scheme has also facilitated staff to acquire motor

vehicles through loans which are repayable within five years.

The Staff Mortgage and Car Loan schemes were established in January 2013 through the
Authority’s Board of Directors initiative to motivate staff leading to higher retention. The scheme
later adopted the provisions of the Car Loan and Mortgage schemes for State and Other public

officers of the Government of Kenya as stipulated by the Salaries and Remuneration Commission.

A revolving fund was set up to facilitate the scheme operations and its funding is provided through
budgetary allocations. Kenya Commercial Bank, Family Bank and Consolidated Bank of Kenya

facilitate the administration of the Staff Mortgage and Car Loan schemes.

The uptake of the scheme has been on an increase and the Authority continues to review the
scheme’s offering to ensure optimal uptake by all cadres of employees.
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6. REPORT OF THE DIRECTOR GENERAL

The Authority has the pleasure of the presenting the Staff Mortgage and Car Loan Scheme Reports

and financial statements for the Financial Year 2023/2024.

The scheme has issued 44 house mortgage loans worth a total of Kshs 298million and 60 car loans
worth a total of Kshs 92million to staff since inception. During the financial year under review 4
car loans worth Kshs 10.4 million were issued to staff while 1 house mortgage loans worth Kshs

8.4 million were also advanced to staff.
The scheme is expected to continue to be more active in the subsequent years. The Authority will

continue to mobilise budgetary allocations in subsequent financial years to enable all staff access

the facility.

Eng. Martin Dzombo Munga

------------------------------

DIRECTOR GENERAL

Xvi
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OF PERFORMANCE AGAINST

7. STATEMENT
OBJECTIVES

PREDETERMINED

Section 81 Subsection 2 (f) of the Public Finance Management Act, 2012 requires the
accounting officer to include in the financial statement, a statement of the national government

entity’s performance against predetermined objectives.

Kenya Maritime Authority has 6 strategic pillars and objectives within its Strategic Plan for
the FY 2013/2024- 2027/2028. These strategic pillars are as follows:

Pillar 1: Maritime Education and Training Pillar 4: Marine Environment

Pillar 2: Seafarers’ welfare Pillar 5: Maritime Trade Facilitation and

Development

Pillar 3: Maritime Safety and Security Pillar 6: KMA Institutional Governance

The Staff Mortgage and Car Loan Scheme falls under pillar 6.

Strategic Pillar | Objective Key Performance | Activities Achievements
Indicators

Pillar 6: KMA To attract and retain a Adequately funded | Allocation of funds to the The scheme has continued

Institutional productive and scheme. scheme to have adequate funds

Governance motivated human available to staff for

resource

Proportion of staff
retained by the
Authority who
have been issued
with Car and
Mortgage Loans

Conduct staff sensitization
on the benefits of the scheme
and encourage uptake of the
facility

borrowing over the
period.

The number of staff who
have accessed the facility
increased by ten (10). This
has enhanced retention of
staff by the Authority.

xvii | P oo
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8. CORPORATE GOVERNANCE STATEMENT

The Kenya Maritime Authority is committed to the values and principles of good Corporate
Governance as an integral part of the Corporate Culture. This guides the way its Directors,
Management and Staff conduct the business of the organization.

As a public sector organization dedicated to providing quality service to its stakeholders, the
Authority’s decisions are guided by the core tenets prescribed in the Public Officers Ethics Act,
the Leadership and Integrity Act, the Mwongozo Code of Governance for State Corporations and
Board’s Code of Conduct.

The Authority endeavours to develop, strengthen and sustain the trust that the Government,
employees and the public have bestowed on it. The Board is committed to regularly evaluating
national and international standards in responsible, transparent and efficient manner with a view
of enhancing Corporate Governance at the Authority and consistently delivering on its statutory
mandate.

ROLE AND FUNCTION OF THE BOARD OF DIRECTORS
The role and functions of the Board interalia includes, to:
1. Set and oversee the overall strategy and approve significant policies of the Authority; (ii)
Approve the organizational structure;
ii.  Approve the annual budget of the organization;,
iil.  Monitor the Authority’s performance and ensure sustainability;
iv. Ensure availability of adequate resources for the achievement of the Authorities objectives

In line with the provisions of the Kenya Maritime Authority Act, 2006, the Chairman and other
members of the Board, other than designated public officers, hold office for a period of three (3)
years from the date of appointment and may be eligible for re-appointment for one (1) further term.
The appointment of all members of the Board as first constituted and at every change in
membership is by notice published in the Kenya Gazette.

The Director General is appointed by the Board in consultation with the Cabinet Secretary in
charge of Maritime Affairs following a competitive recruitment process.

New Directors are provided with extensive materials on the Authority and its operations, the
procedures relating to the Board and its Committees and their duties and responsibilities as
Directors.

The primary function of the Board of Directors’ (the Board) is to provide effective strategic
leadership and direction to enhance the long-term value of the Authority to its stakeholders. The
Board has the overall responsibility for overseeing the development and implementation of the
strategic plan, performance objective, financial plans, annual budget, key operation initiatives,
financial performance reviews and corporate governance practices.
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8. CORPORATE GOVERNANCE STATEMENT (Continued)

They are also responsible for instilling the appropriate culture, value and behaviour throughout the
organization. The Board is therefore committed to maintaining very high standards of corporate
governance and ethical conduct.

The Board has established four (4) Committees from among its Members to assist in the execution
of its responsibilities. These are the Audit and Risk Assurance Committee, the Human Resource
Environment and Social Governance Committee, the Maritime and Industry Development
Committee and the Finance and Investment Committee. Each of these Committees operates
pursuant to approved Terms of Reference delegated to them by the Board. The Board and each
Committee have scheduled meetings held in every quarter of the Financial Year. The Chairman of
each Committee regularly reports to the full Board on the Committee’s deliberations at quarterly
meetings of the Board.

SUCCESSION PLANNING

The Authority recognizes that succession planning forms an integral part of the Authority Human
Resource Strategy and ensures the presence of a ‘talent pipeline’ that guarantees continuity of
business in the event that key persons exit the Authority. It allows for the selection and preparation
of individuals to ascend to the next level in the organization through appropriate Human Resource
Intervention.

Succession Planning on the Board is implemented by ensuring that the Parent Ministry is informed
six (6) months prior to the expiry of the term of any of the Directors, for appointment, to ensure
the Board is always fully constituted.

BOARD CHARTER

The Authority maintains a Board Charter that is a guide for Directors of the Authority when
executing their mandate. It expounds and sets out the Directors’ collective and individual powers,
rights, duties, obligations, responsibilities and liabilities.

The Charter enshrines the requirements of good Corporate Governance applicable to the Authority
that meets the requirements of the enabling legislation and the Code of Governance for State
Corporations (Mwongozo). It serves to facilitate and promote effective Governance that is
responsible and responsive to the Government's policies and guidelines on State Corporations.

It also provides a framework through which the Board carries out its statutory mandate in
compliance with the international principles of corporate governance, Laws, Regulations and
Policies of state corporations.
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8. CORPORATE GOVERNANCE STATEMENT (Continued)

INDUCTION AND TRAINING OF THE BOARD

The Authority ensures that the Board’s capacity is continually built through trainings and
workshops and encourages Board Members to be up to date with continuous Professional
Development in their respective professional bodies. The Authority further prepares and
implements an annual Board Training Plan to ensure capacity building of the Board as regards
their needs.

An induction process is undertaken for all new Board Members to familiarize themselves with
their role as Directors and acquaint themselves with the Authority’s mission, vision, core values,
mandate, strategic direction, code of conduct and ethics, best Corporate Governance practices and
approved policies and procedures.

BOARD AND MEMBER PERFORMANCE

The Board undertakes an annual Board Self Evaluation exercise facilitated by the State
Corporations Advisory Committee (SCAC) that enables the Board evaluate the Performance of
the full Board, the individual Members, the Director General and the Corporation Secretary.
Subsequent to the Self Evaluation the Board prepares a Board Performance Improvement Plan that
enable the Board strategize and implement measures to enhance its performance in areas requiring
improved performance. The Board evaluation for FY2022/2023 was conducted by State
Corporations Advisory Committee on 12" October, 2023

BOARD REMUNERATION

Board Remuneration by the Authority is guided by the relevant statutory Guidelines from the State
Corporations Advisory Committee (SCAC) and Circulars issued from time to time by SCAC. The
Authority endeavours to remunerate the Board members fairly, ethically and responsibly.

CONFLICT OF INTEREST

The Board is under obligation to act in the best interest of the Authority and uphold the fiduciary
responsibilities and duty of care. This obligation involves not disclosing confidential information,
avoiding real and perceived conflicts of interest, and favouring the interests of the Authority over
other interests. The Board members are expected to act honestly and in good faith so as to create
a culture built on principles of integrity, accountability and transparency. The Authority has in
place two separate Conflict of Interest Registers- one for the Board and the other for members of
staff.
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8. CORPORATE GOVERNANCE STATEMENT (Continued)

GOVERNANCE AUDIT

The Board subjects the Authority to an annual Governance Audit. The Governance Audit covers
the areas of, Leadership and Strategic Management, Transparency and disclosure, Compliance
with Laws and Regulations, Communication with stakeholders, Board Independence and
Governance and Board systems and procedures.

CORRUPTION PREVENTION

There is a Corruption Prevention Policy in place that reiterates Chapter 6 of the Constitution of
Kenya, 2010, the Anti- Corruption and Economic Crimes Act, 2003, Public Officer Act, 2003 and
the Leadership and Integrity Act, 2012 with regards to issues of conflict of interest.

BOARD MEETINGS

The Board discharges its responsibilities through the Maritime Industry Development Committee,
Finance and Investment Committee, the Human Resource and Environmental Social Governance
Committee and the Audit and Risk Assurance Committee.

CS - Ms. Jessica Mbae
CORPORATION SECRETARY
BY ORDER OF THE BOARD.
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9. MANAGEMENT DISCUSSION AND ANALYSIS

a) Operational and Financial Performance of the Scheme
Since its inception the scheme has had cash inflows of Kshs 245,500,000. The funds have been

received from the Authority through budget allocations.

The Scheme Income increased from Kshs 6,516,067 in FY2022/2023 to Kshs 6,664,051 due to
interest earned from Loans issued to staft by KCB, Family Banks and Consolidated Bank of
Kenya. Expenditure during the period increased by Kshs 1,088,912 in comparison to FY2022/2023
which emanated from Commission to Service Providers being costs incurred as scheme

management fees to the banks that offer the scheme administration services.

The scheme Total Assets grew by 8% from Kshs 246 Million to Kshs 266 Million.

b) Scheme’s key projects or investments decision implemented or ongoing
The Authority has continued to invest in the scheme with the intention of providing staff with

affordable housing and facilitate its staff to conveniently commute to and from work.

¢) Scheme Loans Performance Report.
Since its inception the scheme has issued 44 house mortgage loans worth a total of Kshs 298million
and 60 car loans worth a total of Kshs 92million to staff. During the financial year under review 4
car loans worth Kshs 10.4million were issued to staff while | house mortgage loans worth Kshs
8.4 million were also advanced to staff. Total Loans outstanding for both Car Loan and Mortgage
scheme stand at Kshs 190,228,802 and loans repayment during the period amounted to Kshs
25,544,760.

d) Scheme’s compliance with statutory requirements
The scheme complied with all its statutory and tax obligations in the implementation of its mandate
as well as laws and regulations applicable to management of its funds.

e) Major risks facing the Scheme.

The scheme has no major risk facing it.

f) Material arrears in statutory /financial obligation

The scheme has no statutory /financial obligation arrears.
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10. ENVIRONMENTAL AND SUSTAINABILITY REPORTING

The Kenya Maritime Authority (KMA) is committed to carrying out its affairs in a socially
responsible, sustainable and meaningful way while creating shared value in a way that benefits the

society by addressing its needs and challenges.

The Authority therefore regards CSR as a strategic means to:
i.  create shared value and make a positive contribution to the society;
1. build trust and confidence in the organization;
iii.  foster teamwork among employees and commitment to the Authority;

iv.  enhance responsibility for the environment, and society.
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11. REPORT OF THE DIRECTORS

The Directors submit their report together with the audited financial statements for the year ended

June 30, 2024 which show the state of the Authority’s affairs.

Principal Activities

The principal activity of the Authority is to regulate, co-ordinate and oversee maritime affairs.

Results
The results of the Authority for the year ended June 30, 2024 are set out on page 1.

Directors
The members of the Board of Directors who served during the year are shown on page vi to xiv in

accordance with section 6(1) of the Kenya Maritime Authority Act.

Auditors
The Auditor General is responsible for the statutory audit of the Authority in accordance with

article 229 of the Constitution of Kenya and section 35 of the Public Audit Act 2015.

By Order of the Board

-~

CORPORATION SECRETARY
MOMBASA
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12. STATEMENT OF DIRECTOR’S RESPONSIBILITIES
Section 81(5) of the Public Finance Management Act, Cap 412C (PFMA) and section 14(3) of the

State Corporations Act, Cap 446 (SCA) require the Directors to prepare financial statements in
respect of the Authority, which give a true and fair view of the state of affairs of the Authority at
the end of the financial year and the operating results of the Authority for that year. The Directors
are also required to ensure that the Authority keeps proper accounting records which disclose with
reasonable accuracy the financial position of the Authority. The Directors are also responsible for
safeguarding the assets of the Authority.

The Directors are responsible for the preparation and presentation of the Authority’s financial
statements, which give a true and fair view of the state of affairs of the Authority for and as at the
end of the financial year ended on June 30, 2024. This responsibility includes: (i) maintaining
adequate financial management arrangements and ensuring that these continue to be effective
throughout the reporting period; (i) maintaining proper accounting records, which disclose with
reasonable accuracy at Pany time the financial position of the Authority; (iii) designing,
implementing and maintaining internal controls relevant to the preparation and fair presentation
of the financial statements, and ensuring that they are free from material misstatements, whether
due to error or fraud; (iv) safeguarding the assets of the Authority; (v) selecting and applying
appropriate accounting policies; and (vi) making accounting estimates that are reasonable in the
circumstances.

The Directors accept responsibility for the Authority’s financial statements, which have been
prepared using appropriate accounting policies supported by reasonable and prudent judgements and
estimates, in conformity with International Financial Public Sector Accounting Standard (IPSAS),
and in the manner required by the PFMA and the SCA. The Directors are of the opinion that the
Authority’s financial statements give a true and fair view of the state of Authority’s transactions
during the financial year ended June 30, 2024, and of the Authority’s financial position as at that
date. The Directors further confirm the completeness of the accounting records maintained for the
Authority, which have been relied upon in the preparation of the Authority’s financial statements as
well as the adequacy of the systems of internal financial control.

Nothing has come to the attention of the Directors to indicate that the Authority will not remain a
going concern for at least the next twelve months from the date of this statement.

Approval of financial statements

The Authority’s financial statements were approved by the Board on ’ 051} 200

on its behalf by:

......... and signed

i Eng. Martin D. Munga
Chairperson of the Board Director General
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HEADQUARTERS
Anniversary Towers

REPUBLIC OF KENYA
Monrovia Street

Telephone: +254-(20) 3214000
Vail: info@oagkenya.go.ke
ebsite:www.oagkenya.go.ke
it P.O Box 30084-00100

OFFICE OF THE AUDITOR-GENERAL NAIROBI

Enhancing Accountability

REPORT OF THE AUDITOR-GENERAL ON KENYA MARITIME AUTHORITY STAFF
MORTGAGE AND CAR LOAN SCHEME FOR THE YEAR ENDED 30 JUNE, 2024

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on the Lawfulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on the Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on the Financial Statements should be read together with the
Report on Lawfulness and Effectiveness in the Use of Public Resources and the Report
on Effectiveness of Internal Controls, Risk Management, and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

| have audited the accompanying financial statements of Kenya Maritime Authority Staff
Mortgage and Car Loan Scheme set out on pages 1 to 25, which comprise the statement

Report of the Auditor-General on Kenya Maritime Authority Staff Mortgage and Car Loan Scheme for the year ended
30 June, 2024



of financial position as at 30 June, 2024, and the statement of financial performance,
statement of changes in net assets, statement of cash flows and statement of comparison
of budget and actual amounts for the year then ended, and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
| have obtained all the information and explanations which, to the best of my knowledge
and belief, were necessary for the purpose of the audit.

In my opinion, the financial statements present fairly, in all material respects, the financial
position of Kenya Maritime Authority Staff Mortgage and Car Loan Scheme as at 30 June,
2024, and of its financial performance and its cash flows for the year then ended, in
accordance with International Public Sector Accounting Standards (Accrual Basis) and
comply with the Public Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with the International Standards for Supreme
Audit Institutions (ISSAls). | am independent of the Kenya Maritime Authority Staff
Mortgage and Car Loan Scheme Management in accordance with ISSAI 130 on Code of
Ethics. | have fulfilled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. | believe that the audit evidence | have obtained is sufficient and
appropriate to provide a basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Information
Conclusion

The Management is responsible for the other information set out on page iii to xxv which
comprise of Key Entity Information and Management, Statement of performance Against
Predetermined Objectives, Corporate Governance Statement, Management Discussion
and Analysis and Statement of Director’'s Responsibilities. The other information does not
include the financial statements and my audit report thereon.

In connection with my audit on the Kenya Maritime Authority Staff Mortgage and Car Loan
Scheme financial statements, my responsibility is to read the other information and in
doing so, consider whether the other information is materially inconsistent with the
revenue statements or my knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work | have performed, | conclude that there is a
material misstatement of this other information and | am required to report that fact. Based
on the audit procedures performed, | confirm that other information is not materially
inconsistent with the financial statements.

Report of the Auditor-General on Kenya Maritime Authority Staff Mortgage and Car Loan Scheme for the year ended
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My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, | confirm that, nothing has come to my attention to cause me to believe that
public resources have not been applied lawfully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with ISSAls 3000 and 4000. The Standards
require that | comply with ethical requirements, plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply, in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF |INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, | confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAIs 2315 and 2330. The Standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Fund Management Committee

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.
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In preparing the financial statements, Management is responsible for assessing the
Fund’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Fund Management Committee is responsible for overseeing the Kenya Maritime
Authority Staff Mortgage and Car Loan Scheme financial reporting process, reviewing the
effectiveness of how Management monitors compliance with relevant legislative and
regulatory requirements, ensuring that effective processes and systems are in place to
address key roles and responsibilities in relation to governance and risk management,
and ensuring the adequacy and effectiveness of the control environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
INTOSAI Framework of Professional Pronouncements (IFPP). The Framework requires
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor’s report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
consider the entity’'s control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.
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Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oagkenya.qgo.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’'s report.

FC ungh, CBS
AUDITOR-GENERAL

Nairobi

27 December, 2024
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14. STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE

2024
2023-2024 2022-2023
Note Kshs Kshs
Restated

Revenue from exchange transactions

Interest income ] 7,643,093 6,516,067
Total Revenue from exchange transactions 7,643,093 6,516,067
Total revenue 7,643,093 6,516,067
Expenses

General expenses 2 6,665,491 5,576,579
Total expenses 6,665,491 5,576,579
Surplus/ (Deficit) for the period 977,602 939,488

Interest income and General Expenses have been restated as explained in the respective Notes to the
Financial Statements

The notes set out on pages 6 to 27 form an integral part of these Financial Statements.

The Authpeity3s financial statements were approyed on . OCJ >

Eng.Martin D. Munga

ICPAK Member No:9877

Director General Asst. Director Finance & Board Chairman

Accounts
Date: @&’\9\ Q'o‘)‘b" Date: O LF}”/!)%L\T ..... Date..{r\. \3—\7’0 2‘7‘
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15. STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2024

2023-2024 2022-2023
Note Kshs Kshs

Non-Current Assets
Long term receivables from exchange transactions 4 167,669,279 177,419,587

167,669,279 177,419,587
Current Assets
Cash and Cash Equivalents 3 73,083,636 18,402,825
Loan Repayments Receivable 4 26,317,657 30,074,308
Receivables from Non-Exchange Transactions 5 - 20,196,249

99,401,293 68,673,382

Total Assets 267,070,572 246,092,969
Finance By
Revolving Fund 6 245,500,000 225,500,000
Accumulated Surplus 21,570,572 20,592,969
Total Net Assets 267,070,572 246,092,969
Total Net Assets and Liability 267,070,572 246,092,969

The accounting policies and explanatory notes to these financial statements form an inftegral part of the
financial statements. The Authority’s financial statements were approved on ' '{IJ

L) - and

rJalius Ogutu
ICPAK Member No:9877

Eng. Martin D. Munga

Director General Asst. Director Finance & Board Chairman
Accounts

Date: O«l&\am Date: JL”!(\'Pw*\f ...... Date/{?\\n-{qp .....
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16. STATEMENT OF CHANGES IN NET ASSETS AS AT 30 JUNE 2024

Balance as at 30th June
2022

Surplus for the year
Funds received during the
year

Balance as at 30th June
2023

Surplus for the year
Funds received during the
year

Balance as at 30th June
2024

3|0

Mortgage Fund  Car Loan Fund Acenmutated Total
Surplus

Kshs Kshs Kshs
195,000,000 30,500,000 19,653,481 245,153,481
- - 939,488 939,488
195,000,000 30,500,000 20,592,969 246,092,969
- - 977,602 977,602
15,000,000 5,000,000 - 20,000,000
210,000,000 35,500,000 21,570,572 267,070,572
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17. STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2024

Cash flows from operating activities
Receipts

Interest received

Total Receipts

Payments

General expenses

Total Payments

Net cash flows from operating activities
Cash flows from investing activities
Proceeds from loan principal repayments
Loan disbursements paid out

Principal Recovery Due

Net cash flows used in investing activities
Cash flows from financing activities
Proceeds from revolving fund receipts
Additional borrowings

Repayment of borrowings

Net cash flows used in financing activities
Net increase/(decrease) in cash and cash
equivalents

Cash and cash equivalents at 1 JULY

Cash and cash equivalents at 30 JUNE

2023-2024
Kshs

6,664,051

2022-2023
Kshs
Restated

6,362,636

6,664,051

6,362,636

(6,665,491)

(5,576,579)

(6,665,491)

(5,576,579)

(1,440)

786,057

25,544,760
(18,850,514)

28,976,830
(26,087,940)
(3,228,157)

6,694,246

(339,267)

47,988,004

(20,196,249)

47,988,004

(20,196,249)

54,680,810

18,402,826

(19,749,459)

38,152,285

73,083,636

18,402,826

Interest income and General Expenses have been restated as explained in the respective Notes to

the Financial Statements
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18. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR
THE YEAR ENDED 30 JUNE 2024

Revenue

Transtecs from Kenya 20,000,000 20,000,000 | 20,000,000 , 100%
Maritime Authority

Interest income 6,800,000 6,800,000 7,643,093 (843,093) 112%
Total Revenue 26,800,000 26,800,000 | 27,643,093 (843,093) 212%
Expenses

General expenses 6,700,000 6,700,000 6,665,491 34,509 99%
Expenditure 6,700,000 6,700,000 6,665,491 34,509 99%
Surplus for the period 20,100,000 20,100,000 | 20,977,602 (877,602) 104%
Capital Expenditure - - - - -

Explanation of differences between Actual and Budgeted amounts (10% over/ under)

1. Interest income surpassed the Budgeted amount by 12% due to availability of funds in the
Consolidated Bank Mortgage and Car Loan accounts which were awaiting disbursement to

staff as their loans were being processed.
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19. NOTES TO THE FINANCIAL STATEMENTS
1. General Information

2. Statement of compliance and basis of preparation

The Authority’s financial statements have been prepared in accordance with and comply with
International Public Sector Accounting Standards (IPSAS). The financial statements are
presented in Kenya shillings, which is the functional and reporting currency of the Fund. The
accounting policies have been consistently applied to all the years presented.

The financial statements have been prepared on the basis of historical cost, unless stated
otherwise. The cash flow statement is prepared using the direct method. The financial
statements are prepared on accrual basis.

3. Adoption of new and revised standards

i.  New and amended standards and interpretations in issue effective in the year ended
30 June 2024
There were no new and amended standards issued in the financial year.

itl.  New and amended standards and interpretations in issue but not yet effective in the
year ended 30 June 2023.

IPSAS 43

Applicable I* January 2025

The standard sets out the principles for the recognition, measurement,
presentation, and disclosure of leases. The objective is to ensure that lessees
and lessors provide relevant information in a manner that faithfully
represents those transactions. This information gives a basis for users of
financial statements to assess the effect that leases have on the financial
position, financial performance and cashflows of an Entity.

The new standard requires entities to recognise, measure and present

information on right of use assets and lease liabilities.

IPSAS 44:
Non- Current
Assets Held
for Sale and
Discontinued

Operations

Applicable 1* January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured
at the lower of carrying amount and fair value less costs to sell and the
depreciation of such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of

6|
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discontinued operations to be presented separately in the statement of

financial performance.

IPSAS 45-
Property
Plant and

Equipment

Applicable 1" January 2025

The standard supersedes IPSAS 17 on Property, Plant and Equipment.
IPSAS 45 has additional guidance/ new guidance for heritage assets,
infrastructure assets and measurement. Heritage assets were previously
excluded from the scope of IPSAS 17 in IPSAS 45, heritage assets that
satisfy the definition of PPE shall be recognised as assets if they meet the
criteria in the standard. IPSAS 45 has an additional application guidance for
infrastructure assets, implementation guidance and illustrative examples.
The standard has clarified existing principles e.g valuation of land over or
under the infrastructure assets, under- maintenance of assets and

distinguishing significant parts of infrastructure assets.

[PSAS 46

Measurement

Applicable 1* January 2025
The objective of this standard was to improve measurement guidance across
[PSAS by:

i. Providing further detailed guidance on the implementation of
commonly used measurement bases and the circumstances under
which they should be used.

11. Clarifying transaction costs guidance to enhance consistency
across IPSAS;

iii. Amending where appropriate guidance across IPSAS related to
measurement at recognition, subsequent measurement and
measurement related disclosures.

The standard also introduces a public sector specific measurement bases

called the current operational value.

IPSAS 47-

Revenue

Applicable I* January 2026
This standard supersedes IPSAS 9- Revenue from exchange transactions,
IPSAS 11 Construction contracts and IPSAS 23 Revenue from non-

exchange transactions. This standard brings all the guidance of accounting
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for revenue under one standard. The objective of the standard is to establish
the principles that an entity shall apply to report useful information to users
of financial statements about the nature, amount, timing and uncertainty of

revenue and cash flow arising from revenue transactions.

Benefit Plans

IPSAS 48- Applicable I'" January 2026

Transfer The objective of the standard is to establish the principles that a transfer

Expenses provider shall apply to report useful information to users of financial
statements about the nature, amount, timing and uncertainty of expenses and
cash flow arising from transfer expense transactions. This is a new standard
for public sector entities geared to provide guidance to entities that provide
transfers on accounting for such transfers.

IPSAS 49- | Applicable 1" January 2026

Retirement The objective is to prescribe the accounting and reporting requirements for

the public sector retirement benefit plans which provide retirement to public
sector employees and other eligible participants. The standard sets the

financial statements that should be presented by a retirement benefit plan.

iii.  Early adoption of standards

The Authority did not early — adopt any new or amended standards in year 2023.

4. Significant Accounting Policies

a. Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at fair
value and recognized on obtaining control of the asset (cash, goods, services and property) if
the transfer is free from conditions and it is probable that the economic benefits or service
potential related to the asset will flow to the Authority and can be measured reliably.
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SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

ii) Revenue from exchange transactions
Interest income

Interest income is accrued using the effective yield method. The effective yield discounts
estimated future cash receipts through the expected life of the financial asset to that asset’s net
carrying amount. The method applies this yield to the principal outstanding to determine
interest income each period.

b. Budget information

The original budget for FY 2023-2024 was approved by the National Assembly on 5" August
2023. Subsequent revisions or additional appropriations were made to the approved budget in
accordance with specific approvals from the appropriate authorities. The additional
appropriations are added to the original budget by the Authority upon receiving the respective
approvals in order to conclude the final budget. Accordingly, the Authority didn’t record
additional appropriations on the 2023-2024 budget.

The Authority’s budget is prepared on a different basis to the actual income and expenditure
disclosed in the financial statements. The financial statements are prepared on accrual basis
using a classification based on the nature of expenses in the statement of financial performance,
whereas the budget is prepared on a cash basis. The amounts in the financial statements were
recast from the accrual basis to the cash basis and reclassified by presentation to be on the same
basis as the approved budget. A comparison of budget and actual amounts, prepared on a
comparable basis to the approved budget, is then presented in the statement of comparison of
budget and actual amounts.

In addition to the Basis difference, adjustments to amounts in the financial statements are also
made for differences in the formats and classification schemes adopted for the presentation of
the financial statements and the approved budget.

The actual amounts on a comparable basis included in the statement of comparison of budget
and actual amounts and the actuals as per the statement of financial performance are similar
therefore no reconciliation statement has been presented.
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SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

¢. Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and
impairment losses. Cost includes expenditure that is directly attributable to the acquisition of
the items. When significant parts of property, plant and equipment are required to be replaced
at intervals, the Authority recognizes such parts as individual assets with specific useful lives
and depreciates them accordingly. Likewise, when a major inspection is performed, its cost is
recognized in the carrying amount of the plant and equipment as a replacement if the
recognition criteria are satisfied. All other repair and maintenance costs are recognized in
surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil
or nominal consideration the asset is initially measured at its fair value.

d. Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible
assets acquired in a non-exchange transaction is their fair value at the date of the exchange.
Following initial recognition, intangible assets are carried at cost less any accumulated
amortization and accumulated impairment losses. Internally generated intangible assets,
excluding capitalized development costs, are not capitalized and expenditure is reflected in
surplus or deficit in the period in which the expenditure is incurred.

The useful life of the intangible assets is assessed as either finite or indefinite.
e. Financial instruments
I Financial assets

Initial recognition and measurement

Financial assets within the scope of IPSAS 29 Financial Instruments: Recognition and
Measurement are classified as financial assets at fair value through surplus or deficit, loans and
receivables, held-to-maturity investments or available-for-sale financial assets, as appropriate.
The Authority determines the classification of its financial assets at initial recognition.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments
that are not quoted in an active market. After initial measurement, such financial assets are
subsequently measured at amortized cost using the effective interest method, less impairment.
Amortized cost is calculated by taking into account any discount or premium on acquisition
and fees or costs that are an integral part of the effective interest rate. Losses arising from
impairment are recognized in the surplus or deficit.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Held-to-maturity

Non-derivative financial assets with fixed or determinable payments and fixed maturities are
classified as held to maturity when the Authority has the positive intention and ability to hold
it to maturity. After initial measurement, held-to-maturity investments are measured at
amortized cost using the effective interest method, less impairment. Amortized cost is
calculated by taking into account any discount or premium on acquisition and fees or costs that
are an integral part of the effective interest rate. The losses arising from impairment are
recognized in surplus or deficit.

Impairment of financial assets

The Authority assesses at each reporting date whether there is objective evidence that a
financial asset or an Authority of financial assets is impaired. A financial asset or an Authority
of financial assets is deemed to be impaired if, and only if, there is objective evidence of
impairment as a result of one or more events that has occurred after the initial recognition of
the asset (an incurred ‘loss event’) and that loss event has an impact on the estimated future
cash flows of the financial asset or the Authority of financial assets that can be reliably
estimated. Evidence of impairment may include the following indicators:

» The debtors or a group of debtors are experiencing significant financial difficulty
» Default or delinquency in interest or principal payments
» The probability that debtors will enter bankruptcy or other financial reorganization

» Observable data indicates a measurable decrease in estimated future cash flows (e.g.
changes in arrears or economic conditions that correlate with defaults)

II. Financial liabilities
Initial recognition and measurement

Financial liabilities within the scope of IPSAS 29 are classified as financial liabilities at fair
value through surplus or deficit or loans and borrowings, as appropriate. The Authority
determines the classification of its financial liabilities at initial recognition.

All financial liabilities are recognized initially at fair value and, in the case of loans and
borrowings, plus directly attributable transaction costs.

Loans and borrowing

After initial recognition, interest bearing loans and borrowings are subsequently measured at
amortized cost using the effective interest method. Gains and losses are recognized in surplus
or deficit when the liabilities are derecognized as well as through the effective interest method
amortization process.

Amortized cost is calculated by taking into account any discount or premium on acquisition
and fees or costs that are an integral part of the effective interest rate.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received
through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory
is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for,
as follows:

» Raw materials: purchase cost using the weighted average cost method

» Finished goods and work in progress: cost of direct materials and labour and a proportion
of manufacturing overheads based on the normal operating capacity, but excluding
borrowing costs

After initial recognition, inventory is measured at the lower of cost and net realizable value.
However, to the extent that a class of inventory is distributed or deployed at no charge or for a
nominal charge, that class of inventory is measured at the lower of cost and current replacement
cost.

Net realizable value is the estimated selling price in the ordinary course of operations, less the
estimated costs of completion and the estimated costs necessary to make the sale, exchange, or
distribution.

Inventories are recognized as an expense when deployed for utilization or consumption in the
ordinary course of operations of the Authority.

Provisions

Provisions are recognized when the Authority has a present obligation (legal or constructive)
as a result of a past event, it is probable that an outflow of resources embodying economic
benefits or service potential will be required to settle the obligation and a reliable estimate can
be made of the amount of the obligation.

Where the Authority expects some or all of a provision to be reimbursed, for example, under
an insurance contract, the reimbursement is recognized as a separate asset only when the
reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of financial performance
net of any reimbursement.

[. Contingent liabilities

The Authority does not recognize a contingent liability, but discloses details of any
contingencies in the notes to the financial statements, unless the possibility of an outflow of
resources embodying economic benefits or service potential is remote.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

2. Contingent assets

The Authority does not recognize a contingent asset but discloses details of a possible asset
whose existence is contingent on the occurrence or non-occurrence of one or more uncertain
future events not wholly within the control of the Authority in the notes to the financial
statements. Contingent assets are assessed continually to ensure that developments are
appropriately reflected in the financial statements. If it has become virtually certain that an
inflow of economic benefits or service potential will arise and the asset’s value can be measured
reliably, the asset and the related revenue are recognized in the financial statements of the
period in which the change occurs.

h. Nature and purpose of reserves
The Authority creates and maintains reserves in terms of specific requirements.
i. Changes in accounting policies and estimates

The Authority recognizes the effects of changes in accounting policy retrospectively. The
effects of changes in accounting policy are applied prospectively if retrospective application is
impractical.

j- Employee benefits — Retirement benefit plans

The Authority provides retirement benefits for its employees and directors. Defined
contribution plans are post-employment benefit plans under which an Authority pays fixed
contributions into a separate Authority (a fund) and will have no legal or constructive obligation
to pay further contributions if the fund does not hold sufficient assets to pay all employee
benefits relating to employee service in the current and prior periods. The contributions to fund
obligations for the payment of retirement benefits are charged against income in the year in
which they become payable.

Defined benefit plans are post-employment benefit plans other than defined-contribution plans.
The defined benefit funds are actuarially valued tri-annually on the projected unit credit method
basis. Deficits identified are recovered through lump sum payments or increased future
contributions on proportional basis to all participating employers. The contributions and lump
sum payments reduce the post-employment benefit obligation.

k. Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on
the date of the transaction. Trade creditors or debtors denominated in foreign currency are
reported at the statement of financial position reporting date by applying the exchange rate on
that date. Exchange differences arising from the settlement of creditors, or from the reporting
of creditors at rates different from those at which they were initially recorded during the period,
are recognized as income or expenses in the period in which they arise.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and
equipment. Such borrowing costs are capitalized over the period during which the asset is being
acquired or constructed and borrowings have been incurred. Capitalization ceases when
construction of the asset is complete. Further borrowing costs are charged to the statement of
financial performance.

I. Related parties

The Authority regards a related party as a person or an Authority with the ability to exert control
individually or jointly, or to exercise significant influence over the Authority, or vice versa.
Members of key management are regarded as related parties and comprise the directors, the
CEO and senior managers.

m. Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call
and highly liquid investments with an original maturity of three months or less, which are
readily convertible to known amounts of cash and are subject to insignificant risk of changes
in value. Bank account balances include amounts held at the Central Bank of Kenya and at
various commercial banks at the end of the financial year. For the purposes of these financial
statements, cash and cash equivalents also include short term cash imprests and advances to

authorised public officers and/or institutions which were not surrendered or accounted for at
the end of the financial year.

n. Comparative figures

Where necessary comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.

o. Events after the reporting period
There were no material adjusting and non- adjusting events after the reporting period.
p. Ultimate and Holding Authority

Kenya Maritime Authority is a State Corporation under the Ministry of Mining, Blue
Economy and Maritime Affairs. Its ultimate parent is the Government of Kenya

q. Currency

The financial statements are presented in Kenya Shillings (Kshs).

14



*‘t\Kenza Maritime Authority Staff Mortgage and Car Loan Scheme| Reports and Financial

Statements For Year Ended June 30 2024
SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

5. Significant judgments and sources of estimation uncertainty

The preparation of the Authority's financial statements in conformity with IPSAS requires
management to make judgments, estimates and assumptions that affect the reported amounts
of revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the
end of the reporting period. However, uncertainty about these assumptions and estimates could
result in outcomes that require a material adjustment to the carrying amount of the asset or
liability affected in future periods.

a. Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at
the reporting date, that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year, are described below. The
Authority based its assumptions and estimates on parameters available when the consolidated
financial statements were prepared. However, existing circumstances and assumptions about
future developments may change due to market changes or circumstances arising beyond the
control of the Authority. Such changes are reflected in the assumptions when they occur. IPSAS
1.140.

b. Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to
inform potential future use and value from disposal:

i) The condition of the asset based on the assessment of experts employed by the
Authority

ii) The nature of the asset, its susceptibility and adaptability to changes in technology and
processes

iii) The nature of the processes in which the asset is deployed
iv) Availability of funding to replace the asset
v) Changes in the market in relation to the asset

Provisions

Provisions were raised and management determined an estimate based on the information
available. Additional disclosure of these estimates of provisions is included in respective note.

Provisions are measured at the management's best estimate of the expenditure required to settle
the obligation at the reporting date, and are discounted to present value where the effect is
material.

15|



'+‘-L“Kenza Maritime Authority Staff Mortgage and Car Loan Scheme| Reports and Financial

Statements For Year Ended June 30 2024

18. NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

1. Interest Income

2022-2023
Kshs
Restated

4,897,272
677,042
941,753

2023-2024
Description Kshs
Interest income from Mortgage
loans 5,851,850
Interest income from Car loans 812,201
Interest income on Bank deposits 979,042
Total Interest Income 7,643,093

6,516,067

Interest Income has been restated to incorporate income from Mortgage and Car Loans issued
to staff. This is to reflect the true position of the scheme’s General expenses. The loans are
issued at a rate of 3% p.a. The restatement is as detailed below;

Description

Balance as per Audited Financial Statements
Interest income from Mortgage loans

Interest income from Car loans

Restated Balance

2. General Expenses

2022-2023
Kshs
941,753
4,897,272
677,042

6,516,067

2022-2023
Kshs
Restated
2,265
5,574,314

2023-2024
Description Kshs
Bank Charges 1,440
Commission to Service Providers 6,664,051
Total 6,665,491

5,576,579

General Expenses has been restated to incorporate Commission to Service providers which is
at 3% of the loans issued. This is to reflect the true position of the scheme’s General expenses.

The restatement is as detailed below;

Description

Balance as per Audited Financial Statements
Commission to Service Providers-Mortgage [oans
Commission to Service Providers-Car [Loans
Restated Balance
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3. Cash and Cash Equivalents

Description

On — call deposits

Current account

Total cash and cash equivalents

Financial institution Account number
a) On - call deposits

Kenya Commercial bank

Family Bank 095000050277
Sub- total

b)  Current account

Kenya Commercial bank 1145652417
Family Bank 095000042563
Consolidated Bank 1008120900000003
Consolidated Bank 1008120900000002
Sub- total

Grand total

4. Receivables from Exchange Transactions

Description

Current Receivables
Interest receivable
Principle Recoveries Due
Total Current receivables

Non-Current receivables

Long term loan repayments due

Total Non- current receivables

Total receivables from exchange transactions

5. Receivables from Non-Exchange Transactions

Description
Funds Receivables
Total Current receivables
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2023-2024 2022-2023
Kshs Kshs
73,083,636 18,402,825
73,083,636 18,402,825
2023-2024 2022-2023
Kshs Kshs
4,120,376 1,092,961
64,249 844 12,811,546
4,713,416 4,498,318
73,083,636 18,402,825
73,083,636 18,402,825
2023-2024 2022-2023
Kshs Kshs
22,559,523 22,031,463
979,042 153,431
2,779,092 7,889,414
26,317,657 30,074,308
167,669,279 177,419,587
167,669,279 177,419,587
193,986,936 207,493,895
2023-2024 2022-2023
Kshs Kshs
- 20,196,249
- 20,196,249
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

6. Mortgage and Car Revolving Fund

Description

Revolving fund as at 01 July
Mortgage Revolving fund
Car Loan Revolving fund

Accumulated surplus (Reserves)
Total funds

7. Cash Generated from Operations

Cash flow from operating activities

Surplus for the Year

Adjusted for:

Accrued Interest Income

Net cash generated from operating activities
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2023-2024 2022-2023
Kshs Kshs
225,500,000 225,500,000
15,000,000 -
5,000,000 -
245,500,000 225,500,000
20,591,529 20,592,969
266,091,529 246,092,969
2023-2024 2022-2023
Note Kshs Kshs
977,602 939,488
4 (979,042) (153,431)
(1,440) 786,057
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6. Financial risk management

The Fund’s activities expose it to a variety of financial risks including credit and liquidity risks
and effects of changes in foreign currency. The Fund’s overall risk management programme
focuses on unpredictability of changes in the business environment and seeks to minimise the
potential adverse effect of such risks on its performance by setting acceptable levels of risk.
The Fund does not hedge any risks and has in place policies to ensure that credit is only
extended to customers with an established credit history.

The Fund’s financial risk management objectives and policies are detailed below:
a) Credit risk

The Fund has exposure to credit risk, which is the risk that a counterparty will be unable to pay
amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with
banks, as well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial
position, past experience and other factors. Individual risk limits are set based on internal or
external assessment in accordance with limits set by the directors. The amounts presented in
the statement of financial position are net of allowances for doubtful receivables, estimated by
the Authority’s management based on prior experience and their assessment of the current
economic environment.

The carrying amount of financial assets recorded in the financial statements representing the
Authority’s maximum exposure to credit risk without taking account of the value of any
collateral obtained is made up as follows:

At 30 June 2024

Reccivables from exchange 193.986.936 193,986,936 -
transactions

Receivables from non-exchange 0 0 .
transactions

Bank balances 73,083,636 73,083,636 -
Total 267,070,572 267,070,572 -

At 30 June 2023

Receivables from exchange

. 207,493,895 207,493,895 -
transactions

Receivables from non-exchange

p 20,196,249 20,196,249 -
transactions
Bank balances 18,402,825 18,402,825 -
Total 246,092,969 246,092,969 -
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The customers under the fully performing category are paying their debts as they continue
trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the Authority has recognised in the financial statements is
considered adequate to cover any potentially irrecoverable amounts.

The Authority has no significant concentration of credit risk on amounts.

The board of trustees sets the Fund’s credit policies and objectives and lays down parameters
within which the various aspects of credit risk management are operated.

b) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Fund Administrator, who
has built an appropriate liquidity risk management framework for the management of the
Authority’s short, medium and long-term funding and liquidity management requirements. The
Authority manages liquidity risk through continuous monitoring of forecasts and actual cash
flows.

The table below represents cash flows payable by the Fund under non-derivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed
in the table are the contractual undiscounted cash flows. Balances due within 12 months equal
their carrying balances, as the impact of discounting is not significant.

At 30 June 2024

Trade payables 0 0 0 0
Current portion of borrowings 0 0 0 0
Provisions 0 0 0 0
Employee benefit obligation 0 0 0 0
Total 0 0 0 0
At 30 June 2023

Trade payables 0 0 0 0
Current portion of borrowings 0 0 0 0
Provisions 0 0 0 0
Employee benefit obligation 0 0 0 0
Total 0 0 0 0
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¢) Market risk

The board has put in place an internal audit function to assist it in assessing the risk faced by
the Authority on an ongoing basis, evaluate and test the design and effectiveness of its internal
accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity prices
and foreign exchange rates which will affect the Authority’s income or the value of its holding
of financial instruments. The objective of market risk management is to manage and control
market risk exposures within acceptable parameters, while optimising the return. Overall
responsibility for managing market risk rests with the Audit and Risk Management Committee.

The Fund’s Finance Department is responsible for the development of detailed risk
management policies (subject to review and approval by Audit and Risk Management
Committee) and for the day-to-day implementation of those policies.

There has been no change to the Authority’s exposure to market risks or the manner in which
it manages and measures the risk.

i.  Foreign currency risk

The Authority has no transactional currency exposures as the scheme funds are in the reporting
currency; Kenya Shillings.

ii.  Interest rate risk

Interest rate risk is the risk that the Authority’s financial condition may be adversely affected
as a result of changes in interest rate levels. The Authority’s interest rate risk arises from bank
deposits. This exposes the Fund to cash flow interest rate risk. The interest rate risk exposure
arises mainly from interest rate movements on the Fund’s deposits.

Management of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that
offer favourable interest rates.

Sensitivity analysis

The Fund analyses its interest rate exposure on a dynamic basis by conducting a sensitivity
analysis. This involves determining the impact on profit or loss of defined rate shifts. The
sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign
exchange rates, remain constant. The analysis has been performed on the same basis as the
prior year.

Using the end of the year figures, the sensitivity analysis indicates the impact on the statement
of comprehensive income if current floating interest rates increase/decrease by one percentage
point as a decrease/increase of KShs 730,836 (2023: KShs 184,028). A rate increase/decrease
of 5% would result in a decrease/increase in profit before tax of KShs 3,654,182 (2023 — KShs
920,141).
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

d) Capital risk management

The objective of the Fund’s capital risk management is to safeguard the Fund’s ability to
continue as a going concern. The Authority capital structure comprises of the following

funds:

Revolving fund 245,500,000 225,500,000
Accumulated surplus 21,570,572 20,592,969
Total funds 267,070,572 246,092,969
Total borrowings 0 0
Less: cash and bank balances -73,083,636 -18,402,825
NetAdebt/(excess cash and cash 73,083,636 118,402,825
equivalents)

Gearing 0% 0%
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7. Related party balances
a) Nature of related party relationships

Entities and other parties related to the scheme include those parties who have ability to exercise
control or exercise significant influence over its operating and financial decisions. Related parties
include management personnel, their associates and close family members. The scheme is related
to the following entities:

a) Kenya Maritime Authority;

b) The Parent Ministry- Ministry of Mining, Blue Economy and Maritime Affairs;
¢) Key management;

d) Board of Directors

e) Related party transactions

There were no related party transactions during the period.
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20. ANNEXES
ANNEX I: PROGRESS ON FOLLOW UP OF PRIOR YEAR AUDITOR’S RECOMMENDATIONS

The following is the summary of issues raised by the external auditor, and management comments that were provided to the auditor. We have
nominated focal persons to resolve the various issues as shown below with the associated time frame within which we expect the issues to be

resolved.
g Timeframe:
No. on the Status: e wdinsnh :
external | Issue / Observations from Auditor Management comments (Resolved / Not s
audit Rossivods expect the issue to be
Report resolved)
The statement of financial position reflects long term
receivables from exchange transactions comparative The receivables have been
11 balance of Kshs 182,657,495. Employee car loan apportioned into short term | Resolved
' balances of Kshs 320,647 and Kshs 2,780,000 were
. : and long term.
not apportioned into short term and long terms
components.
Note 3 to the financial statements included balances
of Kshs. 28,844,261 and Kshs 9,308,024 in respect of | The documents were
2.0 call deposits and current account respectively. These | submitted to Auditor Resolved
were not supported by bank reconciliation statements, | general for review.
) certificates of balances and relevant cashbooks. -
LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC RESOURCES
Mortgages amounting to Kshs 31,380,000 were The banks were notified to
1.0 disbursed to employees but not in compliance with the | adhere to the terms of Resolved

terms of agreements with the banks administering the
scheme.

agreements when
administering the scheme

Director
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ANNEX II: INTER-FUND CONFIRMATION LETTER
[Insert your Letterhead]

[Insert name of beneficiary Fund]
[Insert Address]

The [insert SC/SAGA/Fund name here] wishes to confirm the amounts disbursed to you as at 30" June 2023 as indicated in the table below. Please
compare the amounts disbursed to you with the amounts you received and populate the column E in the table below Please sign and stamp this
request in the space provided and return it to us.

Amounts Disbursed by [SC/SAGA/Fund] (Kshs) as at 30" June 20xx Amount Received
by [beneficiary
Reference Date | Recurrent (A) Development (B) Inter— Total Fund] Differences
Number Disbursed Ministerial | (D)=(A+B+C) (KShs) as at 30" (KShs)
(C) June 20xx (F)=(D-E)
(E)
Total

In confirm that the amounts shown above are correct as of the date indicated.

Head of Accountants department of beneficiary Fund:

Name ... o208 oo QAT SIgN eeenroplle Ve eereesnnean Date %4./2%"'2'\}6

[
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ANNEX III: REPORTING OF CLIMATE RELEVANT EXPENDITURES

Kenya Maritime Authority
(254) 041 2318398/9
info@kma.go.ke

Eng. Martin D. Munga

Name and contact details of contact person (in case of any clarifications) ...... N/A...............

There were no projects with climate relevant expenditures during the Financial Year.
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ANNEX IV: REPORTING ON DISASTER MANAGEMENT EXPENDITURE

Period to Year Quarter
which this
report 2023/2024
refers
(FY)
Name of
Reporting Eng. Martin D. Munga
Officer
Contact Email Telephone
details of
the info@kma.go.ke 0724319344
reporting
officer:
Column [ Column II Column | Column IV Column V Column | Column VII
111 VI
Programme | Sub- Disaster | Category of disaster related Activity that Expenditure | Amount | Comments
programme | Type require expenditure reporting item (Kshs.)
(response/recovery/mitigation/preparedness)
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